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OBPHAYKMU Poccuu
WHdopmaumh o Bnanenbue: DeepanibHOE TOCYJAPCTBEHHOE GHOKETHOE
OUO: Tackaes Cepreit }1‘4 00pa30B4TeNIbHOE YUPEKIEHHE BBICIIEr0 00pa30BaHUs
[lomxHocTb: PekTop «YensOuuckuit rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy)
[Jlata nognudanms: 29.06.2026 10:07:51 HHcTuTyr 5KOHOMHMKH OTpaciielf, Ou3Heca U aIMMHUCTPUPOBAHUS
YHUKanbHbIA MPOrPaMMHbIN KITiou: DOH/T OIIEHOYHBIX CPECTB TS MPOMEKYTOYHOM aTTEeCTAlUH 110 AUCIUILIHHE

04c19ed8bfh98f3b6cb77a486b9a8788b8322 39 hpasnetne npoexramu

IO HarrpdBiIeHHI0 oAroToBky 38.05.02 TamoxxeHHOE A€10

HarpapieHHOCTH (Tipod o) OpraHu3anus BHEITHESKOHOMUYECKOH e TENEHOCTH
DI'BOY BO «Yenl V».

Bepcus noxymenra - 1 crp. 1 u3 19 IlepBbIii 3x3eMILIAP KOITA Ne

@DOoH/I OLIEHOYHBIX CPEACTB JJIS POMEKYTOYHON aTTeCTAIUU
10 TUCITUILINHE (MOJIYIIIO)

K.M.02 Ynpasnenue npoexmamu
(yxazamo UHOEKC U HAUMEHOBAHUe OUCYUNTIUHDL)

HampasrieHnue moAroToBKy (CeUantbHOCTD)

38.05.02 TaM0KEHHOE €10
(ykazamo k00 u HaumerogaHue 8 coomsemcmeuu ¢ LI'OC)

Hampasnennocts (mpo¢uinb)

Opragu3anys BHSITHEOKOHOMHUYECKON ACSITCIAbHOCTH
(yxazamv npu ycrosuu mpebosanus @PI'OC)

[TpucBanBaeMas kBanuQpuKaus

CHeHI/IaJ'H/ICT TaAMOKCHHOI'O A€JIa
(vrkaszamo 6 coomeemcmeauu ¢ PI'OC)

®opma 00yueHus

Ou4HO, 3a04Has
(6v16pamv ouHas, 3a04HAS)

I'ox mabopa 2026

Yensgounck, 2026r.
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38.05.02 TamoxxeHHoe Aesio_OpraHusaius BHeIlIHeIKOHOMHUYeCKO0#
AeATe/TbHOCTH_YNIpaBJIeHHE IIPOCKTAMHU_O04HO, 3204HO0_2026

@oHJ OLIEHOYHBIX CPEACTB TUCHUILUIUHBI (MOAYJIs) 000PEH U PeKOMEHI0BAH:
ITpopekTop 1o yueOHOM paboTe yTBepxkaeHo 27.02.26 A.A. CanamaToB
Y4eHBIM COBETOM MHCTUTYTa SKOHOMHKH OTpaciieil, On3Heca 1 aIMUHIUCTPHPOBAHHUS

ITporokon 3aceqanus Ne 7 ot 16.02.2026

[Ipencenarens YueHoro coBera
MHCTUTYTa SKOHOMHUKH OTpaciiei,

Ou3HEeca M AIMUHUCTPUPOBAHHMS COITIaCOBaHO 1O. 11I. KankaeB
3acenanuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB

[Tporoxon 3aceqanust Ne 7 ot 16.02.2026

3aBenyromui kadenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) I1.P. KagpipoB

CTpykrypa ¢oHI0B OLIEHOYHBIX CPEICTB COOTBETCTBYET npukasy pekropa ®I'bOY BO «Heal ¥V» ot
27 centadps 2022 Ne573-1



MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@” o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
NHCTUTYT S5KOHOMHKH OTpaciiel, Ou3Heca u aIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEACTB LIS MPOMEKYTOUHON aTTECTAIMHU 110 AUCLUIIINHE
VYnpapneHue npoeKkTaMu

0 HarpasieHHIo noaroTosku 38.05.02 TamoxxeHHOE A€T10

HanpasieHHOCTH (1po¢mnro) OpraHu3anys BHEITHEIKOHOMUUECKOH NeITeIbHOCTH
OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 cTp. 2 u3 19 IlepBbIii 3x3eMILIAP KOITA Ne

Conep:xkanue

1. [TacopT ¢oHIa OLIEHOYHBIX CPEACTB

2. Ilepeuens hopMUPYEMBIX KOMITETCHITHIA

2.1. KoMmnereHunu, 3aKperiéHHbIe 3a JUCUUTLIMHON

3. ConeprkaHue OLIEHOYHBIX CPEACTB MO NUCIUIUIHE

3.1. Buasl O11eHOUHBIX CPEJICTB

3.2. ConepxaHue OIICHOUYHBIX CPEJICTB

4. Ilopsanox npoBeneHUs 1 KPUTEPUN OLICHUBAHUS ITPOMEKYTOYHOM arTecTaluun
4.1. Ilopsimok MPOBEICHUS TPOMEKYTOUHON aTTECTALIUHU

4.2. Kputepun oliecHUBaHUS 110 BUJaM OLIEHOYHBIX CPEICTB

4.3. Pe3ynprarel NPOMEXYTOYHOM  arTecTallid U YPOBHH  C(HOPMHUPOBAHHOCTHU
KOMIIETEHIHAH.

© ®I'bOY BO «Uenl'V»




MHHOBPHAYKMH Poccuu

DeneparbHOE TOCYJaPCTBEHHOE OI0KETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WHCTUTYT S5KOHOMHKH OTpaciielt, 6u3Heca U aIMUHUCTPUPOBAHHS

DY

DoHJ OLIEHOYHBIX CPEACTB LIS MPOMEKYTOUHON aTTECTAIMHU 110 AUCLUIIINHE
VYnpapneHue npoeKkTaMu

0 HarpasieHHIo noaroTosku 38.05.02 TamoxxeHHOE A€T10

HanpasieHHOCTH (1po¢mnro) OpraHu3anys BHEITHEIKOHOMUUECKOH NeITeIbHOCTH
OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1 cTp. 3 u3 19 ‘ IlepBbIii 3x3eMILIAP KOITA Ne

1. TacmopT )oHIA OLIEHOYHBIX CPEACTB

Hanpasnenue noarorosku (crneunanbHocTH) 38.05.02 TamokeHHOE J1€710
(ykammb K00 u HAUumeHoeaHue 8 coomeenmcmeuu c

Hamnpasnennocts (mpoduis) Opranusaiiys BHEITHEAKOHOMUYECKON IeATeIbHOCTH
(YKasamv HaumeHOB8aHUe)

®roc)

Jucnumiraa YOpaBaeHUE TPOCKTaMM

(VKazame UHOEKC U HAUMEHOBAHUE OUCYUNTUHDL)

Cemectp(bl) uzyuenus: 6, 7

( ykazamwv Ne cemecmpa(0g))
dopma (bI) MPOMEKYTOUHOH aTTecTanuu: 3a4ET, DK3aMEH

(yxazamw ghopmy(vt) npomesicymoynoii ammecmayuu

(3auem, 3auem ¢ OyeHKOMU, IK3AMeH, Kypcosas paboma u m.o.)

O/ Ka#c0020 cemecmpa omoenbHo)

2. Ilepeyens ¢popMupyeMBbIX KOMIIETEHIM

2.1. KomnereHuuu, 3aKpeniéHHbIe 32 JTUCHUILTHHON

N3yuenne qucuuruinabl «K.M.02 YnpapieHue npoekTaMu
(yxazams uHOeKc U HauMeHOBaHUe OUCYUNTIUHDL)

HaNpaBJIEHO HA (POPMHUPOBAHUE CIETYIOMIMX KOMITETEHIIUHI:

Koa m HauMeHnoBanune

HNHankaTopbl 10CTHKEHUS

[lepeyeHb MUIaHNPYeMbIX Pe3yJIbTATOB 00yUYeHHS 1O

KOMIIETEHIM U KOMIIETEHIMI COrJIaCHO
corsacto ®LOC OI10I11 BO AuctunIe
1 2 3
YK-2: Ciocoben VK-2.1. Omnpenenser stanbl 3HATh:  3Tambl  XU3HEHHONO  LUKJIAa  IPOEKTa,
YOPaBIATH IPOCKTOM HA | KU3HEHHOTO IIUKJIA TIPOCKTA H |[IOCIICAOBATEIHHOCTD ux pearn3aIim.

BCEX JTarax ero BBICTPaNBACT YMmern: (opMmynupoBaTh mpoOiieMy U IEdb IPOEKTa.
JKU3HEHHOTO IUKJIa TIOCIIEI0BATEIILHOCTh ux |Biagerb: METOIaMHU NMPOEKTHPOBAHUS PEIICHUS 3a/ad
peanu3aiym. MpoeKTa
YK-2.2. dopmynupyer
npobieMy, Ha  pelIeHHue

KOTOpPOW HaIpaBJ€H TpPOEKT,
IPaMOTHO OIpEAesAeT LEelb

MIPOEKTA.

YK-2.3. [Ipoektupyer

pellleHre KOHKPETHBIX 3ajad

IIPOEKTAa, BBIOHpast

ONITHUMAJIBHBIM ~ crocod  HMx

peleHus.
IK-5: Criocoben IIK-5.1. O6nanaer HaBbIKaMu (3HATH: METO/bI OPTaHU3AIMI U TUIAHWPOBAHUS
OCYILECTBIISATh o OpraHM3aluy, [IesTeabHoCTH npeanpusatus BOJI, ocobeHHocTn
IUIAHUPOBAHUE, IUTaHUPOBAHUIO U [B3aMMOJEUCTBHS C TAMOKEHHBIMHU U MHBIMHM OpTaHaMH.
OpTaHM3aIHIO U YIOPaBICHUIO [IEATEIHHOCTHIO (YMeTh: OpraHu3oBath 3(p(eKkTrBHOE B3anMoaeiicTBIE
yIpaBiIeHUEe MIPEIIPUATHSA, CO CTOPOHHMMH OPTaHU3AIMAMHU B X0JI€ IPOEKTa.
JESTeIIbHOCTU B3aMMO/ICHCTBHIO co |[BiaaeThb: HaBHIKAMH IUTAHUPOBAHUS M YIIPABICHUS

© ®I'bOY BO «Uenl'V»




DY

MMWHOBPHAYKMU Poccun

DenepanpHOE rocy1apcTBEHHOE OI0DKETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
NHCTUTYT S5KOHOMHKH OTpaciiel, Ou3Heca u aIMMHUCTPUPOBAHUS

DOH/I OLIECHOYHBIX CPEACTB IS MPOMEKYTOUHON aTTeCTAIlMU 1O AUCIUILTIHE

VYnpapneHue npoeKkTaMu

0 HarpasieHHIo noaroTosku 38.05.02 TamoxxeHHOE A€T10
HanpasieHHOCTH (1po¢mnro) OpraHu3anys BHEITHEIKOHOMUUECKOH NeITeIbHOCTH

DI'BOY BO «Yenl V».

Bepcus noxymenra - 1

cTp. 4 u3 19

IlepBbIii 3x3eMILIAP

KOITA Ne

NpeANPUATHS
BHELTHEAKOHOMHYECKOH
JEATEIBHOCTH,
OpTaHH30BBIBAThH
B3aNUMOJIEUCTBHE CO
CTOPOHHUMH
OpTaHM3aIIMHI
(opranamu
rOCYJIapCTBEHHOTO
yIpaBJeHus,
TaMO>KEHHBIMHU
OpraHaMmu, opraHamu 1o
cepTH(UKALNHU, TOPTOBO-
MIPOMBIILIJIEHHON
MaJIATON | IIp.) TIPH
pELICHNH BOIIPOCOB B
obmacti
BHEITHEAKOHOMHYECKOI
JEeSITeILHOCTH

CTOPOHHUMM OpraHnu3alusiIMu

B obnactu BO/JI.
IIK-5.2. Hcnonb3yer 3HaHUSA
TSt OpTaHM3aIH,

IUTAHUPOBAHMS M YIPaBICHUSA
JEATEbHOCTBIO MIPEATIPUATHSA,

B3aMMOJIECHCTBHSA co
CTOPOHHHMH OpPraHU3ALHAMH.
IIK-5.3. Ilpumenser Ha
MIPaKTHKE 3HAHMS JUIst

OpraHu3aluy, IUIAHUPOBAHMS
U yIPABJIECHUS JESITEIbHOCTBIO
NIPEANIPUATHS,

B3aMMOJIEHCTBHSA co
CTOPOHHHMMH OpraHU3aLUsAMU.

npoektamu BOJ] ¢ yuérom TpeGoBaHM KOHTPareHTOB
1 TOCOPTaHoOB.

YK-6: Cnocoben
OTPENEIIATh U
peanu30BhIBATh
MPUOPHUTETHI
cOoOCTBEHHOM
NEATEILHOCTH U
CII0COOEI ee
COBEpPIIICHCTBOBAHMS Ha
OCHOBE CaMOOILIEHKHU U
00pa3oBaHUs B TCUCHHUE
BCEH JKU3HH

YK-6.1. IIpumenser
pediekCUBHBIE  METOABI B
npotuecce OLICHKH
pa3HoOOpa3HbIX pecypcos,

HCHOJIB3YEMBIX [JId PEHICHUA

3ala4  caMOOpraHu3aluu |
CaMOpa3BUTHS.

YK-6.2. Onpenenser uenu u
TIPHOPUTETHI COOCTBEHHOM
JESITeTPHOCTH M CHOCOOBI HX
JOCTIDKEHUSL.

YK-6.3. [Inanupyer
pe3yJIbTaThl coOCTBEHHO

JNEeSITeIbHOCTH  C  y4YeTOM
HEOOXOIMMBIX PECYpPCOB.

3HATB: METO/IBI CAMOOLICHKH M Pe(IICKCUH,
WHCTPYMEHTHI TUIAHUPOBAHUS IMYHOCTHOTO Pa3BHUTHSL.
YMeThb: onpeensaTh IPHOPUTETHI POHECCHOHATIBHOTO
[Pa3BUTHS U BHICTPaUBATh TPACKTOPHIO
CaMOCOBEPILICHCTBOBAHUSL.

BiiageTh: HaBbIKaMU [UIAHUPOBAHUS PE3YJIbTATOB
COOCTBEHHOH JIESTEIBHOCTH C YIETOM PECYPCHBIX
OrpaHUYEHUH.

3. ConepskaHue OLCHOYHBIX CPEACTB 110 AUCHHUIIMHE
3.1 Buabl OLIeHOYHBIX CPEACTB

Koa, [epeuens nuianupyembix | Konrponupyembie | Cemectp | Homep | HammeHnoBanue
HANMMeHOBaHHME | Pe3yJbTAaTOB 00y4YeHHs IO TeMbl/ 3aaHusA OLICHOYHOTO
KOMIeTeHI[U! AUCIHHUILINHE pa3aesl (HoMep u cpeacTBa
coraacuo ®rocC Ha3BaHMe pa3jesa
u3 PII 1 n.2.2)

© ®I'bOY BO «Uenl'V»




DY

MMWHOBPHAYKMU Poccun

DenepanbHOE FOCYAaPCTBEHHOE OI0KETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)

WHCTUTYT S5KOHOMHKH OTpaciielt, 6u3Heca U aIMUHUCTPUPOBAHHS

DOH/I OLIECHOYHBIX CPEACTB IS MPOMEKYTOUHON aTTeCTAIlMU 1O AUCIUILTIHE

VipasneHue npoekraMu

0 HarpasieHHIo noaroTosku 38.05.02 TamoxxeHHOE A€T10
HanpasieHHOCTH (1po¢mnro) OpraHu3anys BHEITHEIKOHOMUUECKOH NeITeIbHOCTH

DI'BOY BO «Yenl V».

Bepcus noxymenra - 1 cTp. 5u3 19 IlepBbIii 3x3eMILIAP KOIIMA Ne
VK-2: Cnocober | 3HATh: 3TAIbI ;KU3HEHHOTO Tema 1. I[TonsTus 6,7 1.1-1.30; | Hoxmnanx c
YIIPABIIATH LUKJIA IPOEKTAa, IPOEKT» U 2.1-2.20; | npe3eHTauuew;
IIPOEKTOM Ha MOCJIEA0BATEIBHOCTD UX «yTIpaBJICHUE 3.1-3.15; | Tecr;

BCEX ATaIlax ero peanu3aImm. MIPOCKTaMM 4.1-4.30 | CutyanmuoHHas
JKU3HEHHOT'O Tema 2. 3aJ1a4a;
LUKJIa Mertononorus Bompocsr K
YIIpaBIECHUSA 3a4€Ty
MPOEKTaMH
Tema 3. CrangapTsl
YIpaBIEeHU
IIPOEKTaMHU
teMa 4. [TpoekT kak
cucreMma.
CHCTEMHBIA OAXO
K YIIPaBJICHHUIO
MPOEKTaMH
Ymerb: popmynrupoBaTh Tema 5. Llenu 6,7 1.1-1.30; | Joxmnaz ¢
mpoOJIeMy | IIeNTb IPOSKTa. IIPOEKTA. 2.1-2.20; | npe3eHTaLMEH;
TpeboBaHus K 3.1-3.15; | Tecr;
MIPOEKTY 4.1-4.30 | CuryauroHHas
Tema 6. 3a1a4a;
Oxpy>xeHHe Bompocs! k
IIPOEKTA. 3a4éTy
Baanern: MetogaMu | Y4YaCTHHUKHU 6,7 1.1-1.30; | Hoxknan ¢
IIPOEKTUPOBAHMS  pelIeHMs | IIPOEKTa 2.1-2.20; | npe3eHTanuew;
3a/1a4 MPOEKTA. Tema 7. 3.1-3.15; | Tecr;
Ku3HeHHbIA LUK 4.1-4.30 | CutyaunonHas
IIPpOCKTa 3aja4a,
Tema 8. Crpykrypa Bomnpocs! k
MIPOEKTA. 3a4€Ty
IIK-5: Criocoben | 3HATB: METOIbI Tema 9. 6,7 1.1-1.30; | Hoxmax c
OCYLIECTBIISATh OpraHu3aluu 1 DKOHOMHMYECKUE 2.1-2.20; | npe3eHTaLMEH;
IUTAHUPOBAHUE, ITAHUPOBAHUS ACICKTBI IMPOCKTA 3.1-3.15; | Tecr;
OpraHu3alui M | AESITEeIbHOCTU NPEeINpUITHS Tema 11. 4.1-4.30 | CuryauroHHas
yIpaBlieHUE B3/I, ocobernocTn [Inanuposanue 3a/aua;
JIeSITENIBHOCTH B3aUMOJEHCTBUSI C IIPOCKTa Bompocs! k
HNPEAIPUATHS TaMO)XEHHBIMU U UHBIMU Tema 10. [TpaBosbie 3a4€Ty
BHEIIHEAKOHOMM | OpraHamMi. dopmbI
YecKou YMeTh: opraHu3oBaTh OpraHusanun 6,7 1.1-1.30; | Hoxknan ¢
JeATENIBHOCTH, s dexTuBHOE Ousneca u 2.1-2.20; | npe3eHTanuew;
OPraHHh30BBIBaTh | B3aUMOJENCTBUE CO paspaboTka 3.1-3.15; | Tecr;
B3aUMOJICIICTBUE | CTOPOHHUMHU HIPOCKTOB 4.1-4.30 | CuryauuoHHas
CO CTOPOHHMMH | OpTraHU3aLUAMU B XOJI€ Tewma 12. 3ajaya;
OpraHM3alAMU MPOEKTA. Ynpasienue Bompocs! x
(OpraHaMH KOMMYHUKaAITUAMU 3aqéTy
rOCYyIapCTBEHHOT | Buiagers: HaBbIKAMU IIPOCKTA 6,7 1.1-1.30; | doknan ¢
O  YHPAaBJICHUS, | IUIAHUPOBAHMS U Tema 13. 2.1-2.20; | npe3eHTauuewn;
TaMO>XEHHBIMU YIpaBJIeHUS TPOEKTAMH Ynpasienue 3.1-3.15; | Tecr;
opraHam#, BD3/I ¢ yuérom tpeboBanmii | U3MCHEHUAMMH. 4.1-4.30 | CuryaumnoHHas
OopraHaMu 1O | KOHTPareHTOB U Konrposp 3aja4a;
cepTuduKanuy, rOCOPTraHoB. peanusanuu Bonpocsl k
TOProBO- IMpOCKTa. Sa‘IéTy
POMBIIIEHHOM Tema

© ®I'bOY BO «Uenl'V»




MHHOBPHAYKMH Poccuu

DeneparbHOE TOCYJaPCTBEHHOE OI0KETHOE

o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
WHCTUTYT S5KOHOMHKH OTpaciielt, 6u3Heca U aIMUHUCTPUPOBAHHS

DY

DOH/I OLIECHOYHBIX CPEACTB IS MPOMEKYTOUHON aTTeCTAIlMU 1O AUCIUILTIHE

VYnpapneHue npoeKkTaMu

0 HarpasieHHIo noaroTosku 38.05.02 TamoxxeHHOE A€T10
HanpasieHHOCTH (1po¢mnro) OpraHu3anys BHEITHEIKOHOMUUECKOH NeITeIbHOCTH

DI'BOY BO «Yenl V».

Bepcus noxymenra - 1 cTp. 6 u3 19 IlepBbIii 3x3eMILIAP KOIIMA Ne
najaTod M 1p.) 14.Yupasnenue
npu peleHnu KaueCTBOM IIPOEKTa
BOIIPOCOB B Tema 15.
obiacTi JlorucTuka mpoekra
BHEITHEAKOHOMH U yIpaBIICHUE
YECKOM KOHTpakTaMu
IEATENLHOCTH Tema 16. 3akpriTHe
VK-6: Cnocoben | 3HaTh: METOMBI MIPOEKTA. 6,7 1.1-1.30; | Hoxmnax ¢
ONPEIEIATh U | CAMOOIICHKH H pedIeKCcHH, OcCHOBHBIE 2.1-2.20; | npe3eHTaLMEH;
peanu30BbIBAThH WHCTPYMEHTHI MPOLEAYPBI 3.1-3.15; | Tecr;
IIPUOPUTETHL IUIAHUPOBAHMSI IMYHOCTHOTO 4.1-4.30 | CutyanuoHHas
COOCTBEHHOU pPa3BUTHAL. 3a/aua;
JIEATEIIBHOCTH U Bompocs! k
CIOCOOBI ee 3a4€Ty
COBEPILEHCTBOBA | YMeTh: ONpPEICIsATh 6,7 1.1-1.30; | Hoxknan ¢
HUS Ha OCHOBE | IPUOPHTETHI 2.1-2.20; | mpe3eHTaunueH;
CaMOOLIEHKM M | Ipo(ecCHOHATBHOTO 3.1-3.15; | Tecr;
o0pa3oBaHHsi B | pasBUTHs M BEICTPAHBAThH 4.1-4.30 | CuryauuoHHas
TCUCHHE BCEH | TPaeKTOPHIO 3ajaqa;
KU3HU CaMOCOBEPILICHCTBOBAHMS. Bompocs! x
3a4€Ty
Buaagerhb: HaBBIKAMU 6,7 1.1-1.30; | Hoxkmanm ¢
IUIAHUPOBAHMSI PE3YJIbTATOB 2.1-2.20; | npe3eHTanue;
COOCTBEHHO EATEIHHOCTH 3.1-3.15; | Tecr;
¢ y4€TOM pecypCHBIX 4.1-4.30 | CuryaumroHHas
OTpaHUYECHUM. 3azaya;
Bomnpocs! k
3auéry

3.2 ConepxkaHue OLEHOYHBIX CPEACTB

3.2.1 TemaTruka AJ151 NOATOTOBKH TEOPETHUYECKOI0 JOKIAAA:
CtyaeHT BbIOMpAaeT OJHY TeMy W3 MPEAJOKEHHOTo chucka (b0 mnpeasiaraet
COOCTBEHHYI0, COIIacoBaB C TpemnonarareneM). Jlokmaa rotoButcs Ha 10-12
MUHYT, CONpOBOXAaeTcs  mnpe3eHtamuedt  (10-15  cnaiigoB). Ilenp —
POJEMOHCTPUPOBATh TMOHUMAaHWE OCHOB YIPABICHUS MPOCKTaMH, YMEHHE
MPUMEHSATh MHCTPYMEHTHI TIJIAHUPOBAHUSI, KOHTPOJISI U B3aMMOCHCTBUSA B cdepe
BHEITHE3KOHOMUYECKOM 1ESITETbHOCTH.
Tembl 10KIa10B:

1. Tlonarue «mpoexT» u ero npuszHaku. Crenuduka MPOSKTOB B TAMOKCHHON

cthepe u BO/I.

2. Knaccudpukammst  TMPOEKTOB B 0O0ONacTM  BHENTHEAKOHOMHUYECKOU
NEeSATEeTLHOCTH.

3. JKu3HeHHBIN IUKIT TTPoeKTa: Ga3bl M UX XapaKTEPUCTHKH TMPUMEHHUTEIBHO K
BO/I.

4. T'pynnsl mpoueccos yrpasienus npoekramu (PMBOK) u ux conepxanue.

© ®I'bOY BO «Uenl'V»




MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE
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5. OOnactu 3HaHMM yNpaBieHUsS MPOEKTAaMH W MX MPUMEHEHHE B MPOEKTaX
B3/I.

6. YcrtaB mpoekTa: Ha3HauYEHUeE, CTPYKTYpa, MOPSI0K pa3paboTku (Ha mpumepe
HKCMIOPTHOTO KOHTPAKTA).

7. Uepapxuueckas crpykrypa pador (WBS): npunHmmnsl mocTtpoeHus,
3HaueHue s BOJ[-ipoekTos.

8. OmpeneneHne cocTaBa ONepalui U UX B3auMOocCBs3er. CeTeBbie JuarpaMMabl.

9. MeTro KpUTHUYECKOTO MyTH: pacu€T, pe3epBbl BPEMEHHU, NPUMEHEHUE B
JIOTUCTUYECKHUX MTPOEKTaX.

10.Kanenmapnoe mianupoBanue: auarpamMma [aHTa, BeXW, KOHTPOJIbHBIC
TOUKH.

11.01enHKa IpoAOIKUTELHOCTH U CTOUMOCTH paboT B mpoekTax BO/I.

12.bromkeTupoBaHre MPOEKTa: BUABI CMET, HCTOYHUKH (DUHAHCUPOBAHUA,
BaJIFOTHBIE PUCKHU.

13.YopaBnenue pecypcamu  NIPOEKTa:  YEIOBEUYECKHE, MAaTe€pUaJIbHbIE,
(buHaHCOBBIE.

14 .Marpuna orBerctBeHHOCTH (RACI) u e€ npumenenune B npoekrax BOJI.

15.YnpaBnenue KaduecTBOM: CTaHIApPThl, METOAbBl KOHTPOJIS  KadyecTBa
MPOAYKIUU U YCIYT BO BHELIHEH TOPIOBIIE.

16.YnpaBnenue puckamu: uaeHTUDUKAIINS, KAU€CTBEHHBIA U KOJIMYECTBEHHBIN
aHaIu3.

17.Cneunduueckue pucku B mnpoektax BDIJl: BamoTHbIE, CTpaHOBBIE,
TaMO>KEHHbIE, JIOTUCTUYECKUE.

18.Meroaspl anamusza puckoB: SWOT, ananu3 4YyBCTBUTEIBHOCTH, METOJ
JHennbu, 1epeBo peleHHiA.

19.1InanupoBanue pearupoBaHUsi HA PHUCKHU: XEIKUPOBAHUE, CTPAXOBAHUE,
pe3epBUPOBaHUE.

20.Ynpapnenue 3akynkamu B npoekrax BDJl: BeIOOp mocTaBIIvKa, TEHAEPHI,
KOHTpPakThl, 44-D3.

21.YopaBieHue KOMMYHHUKAIUSMHU: B3aUMOJEHCTBUE C  TAMOYKEHHBIMU
opranamu, 6ankamu, maptaépamu (ITK-5).

22.YupapneHue KOMaH10i mpoekTa: (OopMUPOBAHKE, PA3BUTHE, MOTUBALIUA.

23.0OpraHu3aloOHHbIE CTPYKTYPhl YNPaBIEHUS MPOEKTaMH: (PyHKIIMOHAJIbHAS,
MaTpu4Hasi, TPOCKTHas.

24.Ponb 1 PyHKIIMKM pyKoBOAMTENA IpoekTa B chepe BOJI.

25.YnpapneHue 3aMHTEPECOBAaHHBIMM  CTOpPOHAMHU  (CTEUKXOJAEpamMHu) B
npoekrax BO/I.

26.YnpapineHue U3MEHEHUSIMU B IPOEKTE: NPOLEAYPA, TOTHOMOYHS.
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27.MOHUTOPUHT M KOHTPOJIb: METOJbl OTCIICKUBAHUS IIpOrpecca, aHaJu3
OCBOEHHOTO 00BEMa.

28.3aBeplIcHUE IIPOEKTA: IPUEMKA PE3YyJIbTaTOB, IOCTIPOEKTHBIA aHAIN3,
U3BJICUEHUE YPOKOB.

29.0ueHka  3((PEeKTUBHOCTH  MPOEKTAa:  SKOHOMHUYECKAs,  COLMajbHas,
penyTaloHHas.

30.CaMOOLIEHKa M PAa3BUTHE KOMIIETCHUMU PYKOBOAMUTENS NPOEKTA: METOMBL,
MHCTPYMEHTBI, TPAEKTOPHS HEMPEPHIBHOTO 00pa30BaHUS

3.2.2 TemaTuKa TeCTOBBLIX BOIIPOCOB

Tect cocrour w3 20 3amaHWii  pa3IMYHBIX TUIOB  (3aKpBITHIE,
MHO>KECTBEHHOTO BBIOOpa, Ha COOTBETCTBUE, HA MOCIIEAOBATENILHOCTD, «/la/Het»,
BCTaBKa cjoBa). OXBaTbIBaeT BCE pa3leibl AUCHUILINHBL. [IpaBUiIbHBIE OTBETHI
BbIIeNICHBl XKUPHBIM (B peambHoM POC nns mpernonaBaTenss yKas3bIBarOTCS B
KITFOUe).
Bonpoc 1. (Beibop onHoro oreera) UTo sBISETCS KIHOUEBBIM OTIMYUEM IPOEKTa
OT OTIEPAIIMOHHON JeSTENIBHOCTH B C(hepe BHEITHEAKOHOMUYECKON AESITEILHOCTH?
a) [loBTOpsieMOCTh TaMOKEHHBIX MPOLIETYP
0) YHMKAJBHOCTH pe3y/ibTaTa i OTPAHUYECHHOCTH BO BPEMEHH
B) [TocTossHHOE B3auMOJIECTBHE C TAMOKEHHBIMUA OpraHaMu
r) Hanuume 3kcnopTHO-UMIOPTHBIX Ollepanui
Bonpoc 2. (MuHoxecTBeHHbIH BbIOOp) Kakue u3 nepeyucieHHbIX (PaKkTopoB
OTHOCATCS K KITFOYEBBIM OrpaHUYECHUSIM MPOEKTa B oOnactu
BHEIIHEOKOHOMUUECKOU JiesiTenibHOCTU? (BhiOepuTe ABa nuiu 6ojiee BapruaHTa)
a) Cpoku BBINOJIHEHUSI KOHTPAKTHBIX 00513aTeJIbCTB
0) Tamo:keHHOE 3aKOHOAATEIbLCTBO
B) KpearnBHOCTH KOMaH/1bI
r) Ba/iloTHbie pucCKH
a) Bromxker npoekra
Bonpoc 3. (Ha coorBercTBHE) YCTAHOBUTE COOTBETCTBHE MEXAY TIPYIION
IIPOLIECCOB YITPABJICHHMS IPOEKTOM U €€ COlepKAHUEM.

[ pynma npoueccos Conepxxanue

b) OdunuanbHoe HAYAJI0 NPOEKTA, ONMpeHAeIeHue

1. Maunnanms .
nejieil 1 Ha3HAYeHHe PYKOBOIUTEJIs

2. IlnanupoBanue A) Omnpenesenne meseil, cocraBa paodor,
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3. UcnonHeHue B) Koopxmnaunﬂ PECYPCOB, BBINMOJTHCHUE paﬁoT

4. Monutopuar u | I') OrcaexuBanue mporpecca, yHnpabBJeHHE
KOHTPOJIb U3MEHEHUSAMU

5. 3aBeplleHue 1) Ilpuémka pe3yibrara, 3aKpbITHE POEKTA

*Ortser: 1-b, 2-A, 3-B, 4-T', 5-]1.*

Bonpoc 4. (Ha mocienoBareibHOCTH) Pacnionioxure B MpPaBUIIBHOU
MOCJIEIOBAaTEIbHOCTH 3Tallbl KU3HEHHOIO LHMKJIA NPOEKTa NpH pean3aluu
HKCIIOPTHOTO KOHTPAKTA:

a) Ilonck HHOCTPaHHOTO NapTHEPA U 3aKIIFOYEHUE KOHTPAKTA

0) TamoxeHHOE O(POpPMIIEHHE U JIOTUCTUKA

B) MHunmanus npoexra (aHaiu3 pbIHKA, BEIOOP MPOIYKTa)

r) [Ipon3BOACTBO M MOATOTOBKA TOBAapa K OTTPY3KeE

1) 3aBepiieHue (MOCTIPOAXKHOE OOCTYKUBAHUE, 3aKPHITHE KOHTPAKTA)

OrBeT: B—>a—>T1r—0— 1

Bonpoc 5. (Bepno/HeBepHo) BepHo 1M, 4YTO mOpu peadu3allud MPOEKTa
BHEIITHEAKOHOMUYECKON JCSATEIHbHOCTH HEOOXOJUMO YUUTHIBATH TpPeOOBaHUS HE
TOJIBKO POCCUMCKOTO, HO U 3apyOeKHOT0 3aKOHOIaTeILCTBA?

a) Jla

0) Het

Bomnpoc 6. (BcraBka ciaoBa) JJokyMeHT, B KOTOPOM (DUKCHPYIOTCS LI€JIH, 3Tarlbl,
OIO[DKET W  OTBETCTBEHHBbIE 3a  peajM3alMi0  SKCIOPTHOIO  IPOEKTa,
Ha3bIBAETCS YCTABOM IPOEKTA (WM MACHOPTOM IIPOEKTA).

Bonpoc 7. (Bbioop oaHoro orBera) Kakoii Meron aHanmu3a pUCKOB HaumOojiee
YaCTO HCIOJB3YETCA B MPOEKTaX BHEIIHEIKOHOMUYECKOW NESITENbHOCTU IS
OLICHKH BJIMSIHUS U3MEHEHHUS BaJIOTHBIX KypcOB?

a) SWOT-ananus

0) AHAJIN3 YYBCTBUTEJIbHOCTH

B) Meton Jlenshu

r) JlepeBo pemeHuii

Bonpoc 8. (MuoxecTBeHHBIH BbIOOpP) Kakue W3 NEpEUnCICHHBIX BHEIIHUX
OpraHu3allii SIBJISIOTCSA KIIFOUEBBIMHU CTeHKkxojaepamMu mpoekta B chepe BIJ]
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(ITK-5)? (Be16epuTte aBa miam 60j1ee BapuaHTa)

a) TamokeHHBbIEe OpraHbl

0) KomMepueckue 0aHKH (BaJIIOTHBIN KOHTPOJIb)

B) Topropo-npoMbIlIeHHAS NAJ1aTA

r) Ckiajackue oneparopsl

n) HajioroBblie opransl

Bompoc 9. (Ha coorBercTBHMe) YCTAHOBUTE COOTBETCTBHE MEXKIY CTagueu
YKW3HEHHOTO IIMKJIa MPOEKTa U TUIIOBOM 3aadeit B chepe BOJI.

Cranus 3amaua

B) IIpoBeneHne MApPKETHHIOBOIO  MCCJIEIOBAHUS]

1. Maunmanus
tat 3apy0e:KHOI0 pbIHKA

2. IInanupoBanue b) Pa3pa0orka kajJleHIapHOIO IJIAHA MOCTABOK

3. UcnonHenue A) OdopmiieHue rpy30Boii TAMOKEHHOH JeKJIapalun

I') Ilpuémka TOBapa mOKyHnarejeM, 3aKpbITHE
KOHTPAKTa

*Otser: 1-B, 2-b, 3-A, 4-T.*

Bonpoc 10. (Bepno/HeBepHo) BepHo 11, 4TO JJIs1 YCIEITHOTO B3aUMOJICUCTBUS C
TaMO>XCHHBIMUA OpTaHaMU B TIPOEKTE HEOOXOAMMO 3a071arOBpEMEHHO TIAHUPOBAThH
kjaccudukanuio ToBapos B coorBeTcTBuU ¢ TH BOJI (ITK-5)?

a) Jla

0) Het

Bompoc 11. (BcraBka caoBa) [Ipouecc cHUCTEMaTHYECKOTO OTCIEKUBAHUSA
(dakTUYeCKUX TOKa3aTejedl TMpoekTa U CpPaBHEHUST MX C  TUIAHOBBIMU
HA3bIBACTCS MOHMUTOPUHIOM (MU KOHTPOJIEM).

Bonpoc 12. (Bbi0op onHoro orsera) Kakoii METON YNpaBICHHUS MNPOECKTaMU
MO3BOJIIET  COKPaTUTh CPOKA 32 CYET  MapaUIebHOTO  BBIIOJHEHUS
B3aMMOCBSI3aHHBIX  Omepanuii  (Hampumep, TaMOXeHHOE€ oOQopMIICHHE U
TPaAHCIIOPTUPOBKA)?

a) MeTo KpUTUYECKOTO MyTH

0) MeToa KpUTHYESCKOM TCTIH

B) Cixarue (crashing)

r) beicTpoe npoxo:xkaenue (fast tracking)

Bonpoc 13. (MHoxkecTBeHHBI BbIOOp) Kakue U3 MEpEYMCIEHHBIX IEUCTBUUI

4. 3aBepiieHue
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OTHOCATCS K TUIAHUPOBAHUIO PECYpCcOB B 3KcmopTHOM mpoekte? (Bribepute nBa
uu 0oJiee BapuaHTa)

a) OnpeaesieHune 010IKeTa HA TPAHCIIOPTUPOBKY

0) Bb100p TaMO:KeHHOTO OpOKepa

B) Pa3paboTka CTpyKTyphl AeKiIapaliuu

r) OueHka BaJTHBIX PUCKOB

a) OnpenesieHne NOTPEOHOCTH B KBAJTH(PHUIUPOBAHHBIX KaJApax

Bonpoc 14. (Ha mociaenoBareJibHOCTB) Pacronokure B JIOTHYECKOU
MOCEA0BaTeIIbHOCTH ATaIbl yIIpaBJICHUS pUCKaMu B MIPOEKTE
BHEIIITHEAKOHOMUYECKOU JIeSITEIbHOCTH:

a) MOHUTOPUHT ¥ KOHTPOJIb PUCKOB

0) KauecTBeHHBIN 1 KOTMYECTBEHHBIN aHAIIN3 PUCKOB

B) UnenTudukamms puckoB

r) [InanupoBaHue pearupoBaHus HA PUCKH

OrBeT: B—> 0 —>T1r — 2

Bonpoc 15. (Bepno/HeBepHo) BepHo 51, uto npu camoorieHke 3(h(PeKTUBHOCTH
cBoeit nesitenbHOCTH (YK-6) pyKoBoAMTENb MPOEKTA JIOJDKEH aHAM3UPOBATh Kak
JIOCTUTHYTBIE PE3YybTaThl, TAK U IPUUYHHBI OTKJIIOHEHU?

a) Jla

0) Het

Bonmpoc 16. (BcraBka  cuaoBa) CiocOOHOCTh  PYKOBOAMTENS  MPOEKTa
aJanTUPOBAaTh METOJIbI YIPABJICHUS B 3aBUCUMOCTU OT CTaJUHU MPOEKTA U BHEITHUX
yCIOBUM (Hanpumep, U3MEHEHUE Kypca BaJIOT)
Ha3bIBACTCS aAANITUBHOCTHIO (I THOKOCTHIO).

Bonpoc 17. (Bbioop oanoro orBera) Kakolf u3 mepeyucieHHBIX IOKa3aTeeu
UCIIONIb3YeTCs NIl OIeHKH 3(PGHEKTUBHOCTH MPOEKTA MO0 KPUTEPUIO «COOIIOEHUE
CPOKOB»?

a) CTOUMOCTD MPOEKTa

0) UHuaexc BoinosiHeHus cpoxon (SPI)

B) PeHTabenbHOCTh MHBECTHUITNN

r) YI0BIETBOPEHHOCTH KIIMEHTA

Bonpoc 18. (MHuoxkecTBeHHbI BbIOOpP) Kakue U3 mepednCIEeHHBIX HAaBBIKOB
HEOOXOJUMBI PYKOBOJUTEIIO MPOEKTA JIsl peaiu3allii TPACKTOPUU CaMOpPa3BUTHS
(VK-6)? (Beibepute nBa win 0ojiee BapuaHTa)

a) Perynsipublii aHa M3 COOCTBEHHBIX OIINOOK M YCIIEXOB

0) lloBpllIeHHe KBAIUPUKALUHA B 00JIaCTH TAMOKEHHOI0 /1eJ1a

B) UrHOpupOBaHKe BHEIIHUX U3MEHEHHM

r) OcBoeHne HOBBIX METO/I0B YIIPABJIEHNUSI IPOEKTAMH
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1) OTKa3 oT 0OpaTHOM CBS3U
Bompoc 19. (Ha coorBercTBHE) YCTAHOBUTE COOTBETCTBHE MEXKAY O3TAOM
YIPABJICHUSI MPOEKTOM U JOKYMEHTOM, KOTOPbIi B HEM pa3pabdaThiBaeTCsl.

Ortan JlokyMeHT

1. Uanmmanms B) YcraB npoekra

2. ITnanupoBaHue A) Ilnan-rpadguk (nmarpamma I'anra)
3. KoHTpoib I') Craryc-oruér

4. 3aBepiieHue B) OT4éT 0 3aKpBITHH NPOEKTA

*Ortsert: 1-B, 2-A, 3-1, 4-b.*

Bonpoc 20. (Bepuo/HeBepHno) BepHo nu, 4to npu opraHu3anu B3auMOAECHCTBUSA
¢ tamoxxeHHbIMU opraHamu (I1IK-5) pykoBoauTenb HmpoeKkTa JOKEH yYHUTHIBATh
rpauk paboThl TAMOXHH U PETJIAMEHTBI COBEPILIECHUS TAMOXKEHHBIX Oleparuii?

a) Jla

0) Het

3.2.3 TeMbl 1J151 NOATOTOBKH CUTYAITMOHHOM 3a/1a4U.

CryneHT mnosy4aeT 3amady, TpPeOYIOIIyl0 TPUMEHEHUS METOJOB YIIPABICHHUS
MpoeKTaMM B KOHKpeTHOM cutyauun B3J[. Pemenue mnpeacraBisercss B
MMCHbMEHHOM BUJIE U 3alIUIIAETCS YCTHO.

TeMbl cUTyallMOHHBIX 3a]a4:

1. Pazpaborka mpoekra BbIXOAa Ha 3apyOe:KHbI PbIHOK. KomnaHus-
NpoOU3BOAUTENL Mebenu muaHupyeT skcnopT B Kaszaxcran. Pazpaboraiite
MIPOEKT: 11eJIU, dTaIbl, OromkeT, pucku. [Ipenmoxure WBS.

2. YupasjeHue B3auMoaeidcTBueM ¢ TamoxkeHHbIMU opranamu (ITK-
5). Ilpu ummnopre o6opynoBanus u3 [ epmanuu 3aaeprka opopmiieHHs U3-3a
HempaBuwibHOW  kimaccudukarmuu mo TH BDJI. Kak opranusoBath
B3aMMOJICHCTBHE C TAMOXKHEM, YCKOPUTH Tporiecc?

3. AHaJu3 BAJKOTHBIX PUCKOB. DKCIIOPTHBIM MPOEKT MpeIoiaraeT omniary B
eBpo uepe3 6 mecsieB. OneHUTE BaJIOTHBIM PUCK, MPEUIOKHUTE CIOCOOBI
xemkupoBanus. Kak 3To moBiusieT Ha OromKeT?

4. KoHTpOJb OTKJIOHEHHUI M0 cpokam. B npoekre cTpouTenbCcTBa 3aBoja 3a
py0OexxoMm oTcTaBaHue Ha 2 Mecsna. Mcmnomap3yss MeTol 0CBOGHHOTO 00bhEMa,
OLIEHUTE cOoCTOsIHUE. Kakne KOPPEKTUPYIOIINUE ACHCTBUS MPEITIOKUTE?
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5. IlnanupoBaHue JIOTMCTHKH. DKCIIOPT CKOPOMHOPTAILIEHCS MPOAYKIUU
TpeOyeT TOYHOro COOIIONEHUs TeMIeparypHoro pexuma. Pazpaboraiite
JIOTUCTUYECKYIO CXEMY, OIpeAesuTe KpuTthuueckuil myTb. Kakue pucku
CBSI3aHBI C TAMOKEHHBIM KOHTpOJIEM?

6. KommyHukanusi ¢ OaHkoM (BaJIOTHBII KOHTPOJBb). baHk 3ampocui
JOTIOJIHUTENIbHBIE ~ JIOKYMEHTBl ~ JIsi  Iiatexka.  Kak  BBICTPOUTH
KOMMYHUKAIIUIO, YTOOBI HE HAPYIIUTh CPOKHU OTLIATHI?

7. YupasieHue u3MeHeHussMU. MIHOCTpaHHBIN MTapTHEP MU3MEHUIT
cnequdukanuo ToBapa. OIEHUTE BIMSHUE HAa CpPOKH, CTOMMOCTD,
TaMO)XeHHOe  odopmiienne.  Onumumre  OpoueAypy  YNpaBICHUS
VU3MEHEHUSIMU.

8. dopMUpOBaHHE MNPOCKTHOH KOMaHAbI. J[JI1 SKCIOPTHOTO IPOEKTa
HEoOXoAMMO coOpaTh KOMaHIy M3 pa3HbIX OTAeNoB. Pacmpenenurte poiw,
npemioxute Mmarpuy RACI.

9. Ouenka »3>¢dexTuBHOCTH mpoekTa. [locne 3aBepuieHUss MpoeKTa
JIOTUCTUYECKOTO LEHTpa OLEHUTE €ro 3((EKTUBHOCTh (CPOKH, OIOIXKET,
Ka4eCTBO, TaMOXKEHHas NPOIyCKHas crnocoOHocTh). Kak yuecTh MHeHUE
CTEUKXOJIIEPOB?

10.3aKkpbITHE KOHTPAKTAa M MOCTIPOEKTHBIN AHAJIU3. DKCIIOPTHBIM KOHTPAKT
BBITTOJIHEH. UTO BOMAET B UTOroBbIN 0TU€T? Kak n3Bneus ypoku?

l11.CamoounieHka u pa3sBuUTHE PYKOBOAMTE sl NpoekTa. [locne 3aBepiieHus
IIPOEKTA BBIIBWJINCH HEJOCTATKU B IUNIAHUPOBAHUU. [[poBeuTe caMOOLIEHKY,
OMpEeAeNUTe O0JIACTU YIYYILIEHUS, COCTAaBbTE€ IUIAH MNPO(ECCHOHAIBLHOTO
pa3BUTHA.

12.¥YnpaBieHue pHUCKAMH CAHKUMOHHBIX orpanumuyeHmil. [Ipoekt 3akynku
00OpyIOBaHUSI M3 HENPYKECTBEHHOW CTpaHbl. MneHtudumupyiite pucku
(ommata, JIOTHCTHKA, CTpaxoBaHue). [lpemioxure  ajabTepHATHUBHBIC
peLeHus.

13. 1lnanupoBanue 3akynok mno 44-®3 B npoexkre BI/I. [Ipoekr ¢ yyactuem
roc3akasurka. Kak opraHu3oBaTh 3aKynKy HMIIOPTHOTO OOOpYIOBaHUS B
paMKax KOHTPAKTHOU CUCTEMBI?

l14.YnpaBieHnue KOMaHAOM B KPOCC-KYJbTYPHOH cpeae. B npoekre
Y4acCTBYIOT POCCHUWCKME W KUTaWCKHE crnenuanuctel. Kak opraHu3oBaTh
s deKkTUBHOE B3auMozAeicTBrE?

15.Pa3paboTka NnpoeKTa no ONTUMHU3AIUHU TAMOKEHHbIX
npoueayp. llpeanpustue mimaHupyeT NOIy4YUTh CTAaTyC YHOJHOMOYEHHOTO
skoHOMHYecKoro omeparopa (YDO0). PazpaboraiiTe miaH NpoeKTa: IEH,
3TaIbl, pECYPChI, PUCKHU, 0’KHU]IA€MbIE€ BBITOJIbI.
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3.2.4 Bonpochl 1J11 YCTHOTO co0ece10BaHUs (IPOMEKYTOYHAS ATTECTALMS)
3a4éT, PK3aMEH MPOBOJUTCS YCTHO MO OuineraM (wiu B Gopme cobecenoBaHUs).
Kaxpiii OuneT BKIIOYACT JBA TCOPETHUECKHUX BOMPOCA M3 MPUBEACHHOTO HIDKE
TIepEYHS.

IlepeyeHb TeopeTHYECKUX BONPOCOB:

1. Ilonarue mpoekrta u ero npuszHaku. Crneuuduka IpPOEKTOB B TaMOKEHHOU

cepe 1 BHEITHEIKOHOMHYECKON e TENBHOCTH.

2. Knaccudukaruss npoexktoB B obnmactu B3] (9kcnopTHbIe, UMIOPTHBIE,

WHBECTUILIMOHHBIE, TOTUCTUYECKHUE, TAMOKECHHBIC).
3. JKusHeHHBIN UMUK TTpoeKTa: Ga3bl U UX XapaKTEPUCTUKU MPUMEHHUTEIBHO K
BOI.

4. T'pynmnsl iporieccoB yrpasienus npoekramu (PMBOK) u ux conepxanue.
OO6nactu 3HAHUUN YIpaBICHHUS MPOCKTAMU M WX MPUMEHEHUE B IMPOEKTaX
BOI.

6. YcrtaB mpoekTa: Ha3HauYCHUE, CTPYKTYpa, MOPSI0K pa3paboTku (Ha mpumepe

HKCIIOPTHOTO KOHTPAKTA).

7. Wepapxuueckas ctpykrypa pador (WBS): npuHIMIB TOCTpOEHUS, BUIBI,
3HaueHue 171 BOJ[-nmpoekTos.

8. OmpeneneHne cocTaBa ONepanui U UX B3auMocBs3el. CeTeBbie JuarpaMMabl.

9. MeToa KpUTUUECKOTO MYTH: pPacu€r, pe3epBbl BPEMEHH, NMPUMEHEHHE B

JIOTUCTUYECKHUX MPOEKTAX.
10.Kanenmapnoe mianupoBanue: auarpamma [aHTa, Bexw, KOHTPOJIbHBIE

TOYKH.
11.01eHKa IpOAOIKUTEILHOCTH M CTOUMOCTH paboT B npoekrax BO/I.
12.bromxeTupoBaHre MPOEKTa: BUABI CMET, WCTOYHUKH (DUHAHCUPOBAHUA,

BaJIFOTHBIE PUCKHU.
13.YopaBinenue pecypcamu  NIPOEKTa:  YEIOBEUYECKHE, MaTepUalIbHbIE,

(buHaHCOBBIE.
14.Marpuna orBetctBeHHOCTH (RACI) u e€ npumenenne B mpoekrax BO/I.
15.YnpaBnenue KauecTBOM: CTaHIApPThl, METOABI KOHTPOJIS  KadyecTBa

MPOYKIIUHU U YCIIYT.
16.Ynpasnenue puckamu: uaeHTUDUKAIINS, KAUeCTBEHHBIA U KOJIMYECTBEHHBIN

aHaJu3.
17.Cnenndurueckue pucku B mpoekrtax BDIJl: BamioTHBIE, CTpaHOBBIE,

TaMOXKEHHBIE, JIOTUCTUUECKHUE.
18.Metoasl ananu3a puckoB: SWOT, aHamu3 4YyBCTBUTEIBHOCTH, METOJ

)
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Henbdu, nepeBo pernieHui.

19.11lnanupoBanue pearupoBaHUs HA PHUCKHU: XEIHKUPOBAHUE, CTPAXOBAHUE,
pe3epBUPOBAHHUE.

20.Ynpapnenue 3akynkamu B npoekrax BDJl: BeIOOp mocTaBiIvKa, TEHAEPHI,
KOHTpPaKThl, 44-D3.

21.YnpaBneHne KOMMYHHKALMSIMM:  B3aUMOAECHUCTBHE C  TaMO>XCHHBIMH
opraHamu, OaHKamu, MapTHEPaMHU.

22.YupapneHue KOMaH10i MpoeKTa: (OpMUPOBAHKE, PA3BUTHE, MOTUBALIUS.

23.0OpraHu3aloOHHbIE CTPYKTYPhI YNPABIEHUS MPOEKTaMH: (PYHKIIHMOHAJIbHAs,
MaTpH4Has, TPOECKTHAs.

24.Ponb 1 QyHKIIMM pyKOBOAMTENA IpoekTa B chepe BOJI.

25.VYmpaBiieHue 3aMHTEPECOBAHHBIMU  CTOPOHAMU  (CTEHKXOJIJepaMH) B
npoekrax BOJI.

26.YnpaBineHue U3MEHEHHUSIMU B IIPOEKTE: MPOLEAYPa, IOTHOMOYHS.

27.MOHUTOPUHI M KOHTPOJIb: METOABl OTCJIEKHMBAHUS IIPOrpecca, aHaJIu3
OCBOEHHOTO 00BEMA.

28.3aBepLICHUE IPOEKTA: IPUEMKA PpPE3YyJbTaTOB, IOCTIPOCKTHBIA aHAIN3,
U3BJICYEHUE YPOKOB.

29.0uenka  >(PGEeKTUBHOCTH  MPOEKTa:  SKOHOMHUYECKas,  CoIluajbHasdl,
pernyTanuoHHasl.

30.CaMOO0LIEHKa M PAa3BUTHE KOMIIETEHUMN PYKOBOAMUTENS NPOEKTA: METOMBL,
WHCTPYMEHTBI, TPAEKTOPHS HEMPEPHIBHOTO 00pa30BaHMUS.

4. Ilopsinok NpoBeaeHUsI U KPUTEPUM OLIEHUBAHNS MIPOMEKYTOYHOI aTTecTANUMN
4.1. ITopsaiok nmpoBeaeHUs1 MPOMEKYTOYHOM aATTeCTALUMN

[TpomexxyTounas artectanus B ¢popme 3a4éra, IK3aMeHa IIPOBOJUTCS 110 UTOTaM

TeKyllel arrectanuu JuO60 B ¢opMe YCTHOTO coOeceloBaHUs MO BompocaMm. B
coorBeTrcTBUM ¢ PIIJI, 3au€r, »K3aM€H BBICTABISETCSI HAa OCHOBE BBINOJHEHHUS BCEX
MPEyCMOTPEHHBIX BUAOB TEKYILIETO KOHTPOJIA.

K 3auéry, sk3ameHy JOMyCKAarOTCsl CTYACHTHI, BBIITOJIHUBIIUE CIEAYIOIIUE BHUJIbI

paboT Ha MOJOKUTEIBHYIO OLIEHKY (HE HUXKE «YJOBIETBOPUTEIBHOM):

o Tecr — BhIMONHSECTCS B AJEKTPOHHOW ¢dopme (HE MEHee 2 TMOMBITOK, JTYYIIHi
pesynbtar). [lopor ycnemHoct — He MeHee 15 0amioB u3 29 BO3ZMOXHBIX (CM.
mKany B 1. 4.2.1).

o Jloknan ¢ mpe3eHTanMel — 3alIMIIACTCA HA MPAKTUYECKOM 3aHATUU. OlLleHKa He
HIKE «YJIOBJIETBOPUTEIHHOY (4—5 GamioB u3 9).

o CuryanuoHHasi 3agaya — NOPEACTABISIETCS W 3alIUIIACTCS Ha IMPAKTUYECKOM
3aHATHH B NMHCBMEHHOM BUJE WK B popme ycTHOTO pemieHus. OneHka He HUXKe
«YZOBJIETBOPUTEIIHHOY.
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HpI/I BBIIIOJIHCHUHU BCCX YKA3aHHBIX BHJ/IOB pa60T Ha IIOJOXHUTCIBbHYIO OICHKY

MMpenoaAaBaTCJIb BBICTABJIACT WTOTI'U. B CJIydac¢ HCBBIIIOJIHCHUA OJHOI'O M3 BUJOB pa60T
HJIN I1I0JIYYCHHUA Hey,Z[OBHeTBOpI/ITCJIBHOﬁ OLCHKH CTYACHT HAIIPABJIAACTCA HA IICPCCAaAvy.

4.2. Kpurepuu OleHUBAHUSA 10 BUAAM OLICHOYHBIX CPeACTB

4.2.1 Kpurepuu olleHUBAHUS Pe3yJIbTATOB TECTAa.

Tect conepxut 20 BonpocoB pazHoro tuna. MakcumanbHas cyMMa 6aio — 29. Illkana
nepeBojia 6aJIOB B OLIEHKY (YPOBEHb C(HOPMUPOBAHHOCTU KOMITETEHIIMH ISl TEKYIIETO

KOHTPOJIS):
OueHka (YypoBEHb) bambt Hpouent

H yp BBITIOJTHCHUS
OT4HO (BBICOKHUIA) 2629 90-100%
Xoporio (cpeaHuit) 20-25 69—-89%
YnoBieTBOpUTENbHO (0a30BbIN) 15-19 52-68%
HeynoBneTBOpUTENHHO (HU3KHIA) MeHee 15 MeHnee 52%

JleTanuzanus 6aJI0B O TUIIAM 3aJaHUIL:

Bormpocst 3akpertoro Tuna (Nel,7,14,17) — 4 Bonpoca x 1 6amn = 4 Gamna.
MmuoxectBeHHbI BbIOOp (Ne2,8,12,19) — 4 Bompoca: 2 Gamia 3a MOJHOCTBIO
BepHBIN OTBeT, 1 Gamn mpu ogHou ommuOke, 0 — Oosiee onHOM OMIMOKK = Makc. 8
0asIoB.

Ha coorBerctBre (Ne3,9,18) — 3 Bompoca: 2 6amia 3a IOJIHOE COOTBETCTBHE, |
0asn — 6oee MOJOBUHBI BEPHBIX, () — MOJIOBUHA WJIM MEHEee = Makc. 6 0ajuioB.

Ha mocnenoBarensHocTh (Ne4,13) — 2 Bompoca: 2 6amia 3a TMOJHYIO BEPHYIO
MOCJIEeIOBAaTeIbHOCTh, | Oamn — omHa ommOKka (MepecTaHOBKA COCEIHHX
aneMeHToB), 0 — GoJiee oHOM OMIMOKK = Makc. 4 Oajua.

«a/Het» (Ne5,11,16) — 3 Bompoca % 1 6amn = 3 Gasna.

Bcragka cnosa (Ne6,10,15,20) — 4 Bompoca x 1 6amn = 4 6anna.

4.2.2. Kpurepnu ouleHMBaHMS JI0KJIA/1a C IPpe3eHTAlH .

OuenuBaeTcs 1o TpéM KpuTepusiM (Kax bl — 10 3 6amioB). Makcumym — 9 6auios.

o YI10BIETBOPUTENILHO HeynoBneTBOpUTENBLHO
Kpurepuit Ommano (3) Xoporo (2) A (11)) e (O)p
[TonnoTa packpsiTus Ectp Tema packpsiTa
Conepxanue TEMBI, OIIOpa Ha He3HA4YUTeIbHbIE MIOBEPXHOCTHO, HET Tema He packpbITa
Hay4yHble HCTOYHUKH, npoOensl, CBSI3U C
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. YI0BIETBOPUTEIILHO HeynosnerBopurensao
Kpurepuit Ommuso (3) Xoporo (2) (15) Y (0)p

cBa3b ¢ BOJI, HEJI0CTaTOYHO npodeccrHoHaIBHOM

KPUTHYECKUI aHaIn3 pUMEpOB JIESITEIBHOCTBIO

UYérkas cTpyKTypa. Jloruka B nenom
Uloruka u PYKTypa, Crnabas JIoruKa,

IIOCIIEJOBATEIIbHOE co0mosieHa, Ho eCTh Beccpsaznoe usnoxeHue
CTPYKTypa BBIBOZIBI OTCYTCTBYIOT

U3JI0KEHHE, BBIBOJIBI HapyIIEeHUs

KauecTBenHble o

N Crnaitpl ecTh, HO HE

crmaiigs! (10-15),
[IpezenTanus S3PTOHOMHYHBI; IIpesenTanus

cBOOOIHOE BIaJICHHE Her npe3enranuu, He
U OTBETHI HA OTBEYaeT Ha (opmainbHasi, OTBE4aeT

MaTepuaoM, OTBEUaET Ha BOIIPOCHI
BOIIPOCHI GOJIBIIMHCTBO C TpyIOM

apryMEeHTHPOBaHHbIC

BOIIPOCOB
OTBETHI

Hrorosasi oneHka 3a J0KJIa1:
o 8-9 6amnoB — «OTIINYHO» (BBICOKUI YPOBEHB)
o 67 6aJIOB — «XOPOILIOY» (CpeIHUN YPOBEHB)
o 4-5 6ayIOB — «yIOBJIETBOPUTEIBHOY (0a30BbI YPOBEHB)
o 0-3 Oanna — «HEyJOBIETBOPUTEIBHOY» (HU3KHUIl YPOBEHbD)
Jlnst momycka K 3K3aMeHy TpeOyeTcsl OLIEHKA HE HUXKE «yAOBIETBOPUTEIHHOY.

4.2.3 Kpurepuu olleHUBAHUSI CUTYAllHOHHOM 3a/1a4M.
OuenuBaercs o 4eThIpéM KpuTepusiM (MakcumyM 10 6asisoB):

Kpurepuit OTiuHO Xopo1o VYIOBNETBOPUTEIILHO HeynosnerBopurensHo
M nenTrduxanms 1,5 o©Oamma: B .
b 2 bajia: TOYHO, IIOJTHO > 1 Oamn: HEYETKO 0 6ayuTOB: HEBEPHO
mpo6memsr (0-2) LIEJIOM BEPHO
IBer6op MeTomoB U 3 Oamma: TrpamMoOTHO, 2  Oamra: B | 6aw:  pemeHns
IMM3aifH  permeHust 000CHOBaHHO, yYTEHa LEeJIOM  BEpPHO, - P 0 6amtoB: HE 060CHOBaHO
. 1abJIOHHbIC
(0-3) cnenuguka BOJ] €CTh HeJJOYETHI
3 Oamra: DIyOOKHiA
IAHaITH3 u 2 baymia: aHaJIU3 N
aHaju3, 1 Gamwr  cmalOwiid 0 0asuIoB: aHajau3
aprymenTauis (0- apryMeHTHPOBAHHBIC €CTE, Ho aHam3 OTCYTCTBYET
3) pry 1P HETIONHBIH YTCTBY
BBIBO/IBI
2 Oara: 1,5 Oasua:
[pairiiecias E€KOMEH/TAITUH E€KOMEH/TAlTuH ! Gan: 0 GayIoB: OTCYTCTBYIOT
BHaunMocTh (0-2) P . P (dhopmaibHbIe - OTCYTCTRY
PeATUCTUYHBL, YETKH o01mre

[ITkana nepeBona:
e 9-10 6ann0B — KOTIIMYHOY
o 7-8 6aIOB — «XOPOILIO»
e 5-6 0aIOB — «YOBIECTBOPUTEIHLHOY

© ®I'bOY BO «Uenl'V»



MMWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@” o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
NHCTUTYT S5KOHOMHKH OTpaciiel, Ou3Heca u aIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEACTB LIS MPOMEKYTOUHON aTTECTAIMHU 110 AUCLUIIINHE
VYnpapneHue npoeKkTaMu

0 HarpasieHHIo noaroTosku 38.05.02 TamoxxeHHOE A€T10

HanpasieHHOCTH (1po¢mnro) OpraHu3anys BHEITHEIKOHOMUUECKOH NeITeIbHOCTH
OI'BOY BO «Henl'Vy.

Bepcus noxymenra - 1

crp. 18 u3 19 IIepBsiit aKx3eMILISIP KOIIUA Ne

e MecHee 5 0aioB — «HCYAOBJICTBOPUTCIBHO»

4.2.4 Kputepumn ouieHNBAHUS YCTHOTO cO0ece10BAHUS
Orenka 3a S5K3aMeH BBICTABIISIETCA Ha OCHOBE OTBETA Ha JIBa TEOPETUUYECKHUX BOMPOCA U
IPAKTHUYECKOE 3aJjaHue (KeC) Mo caeAyolen Kae:

Ornenka

XapaKTepI/ICTI/IKa OTBCTAa

OTIUYHO

CryzneHT OKa3bIBaeT BBICOKHI YPOBEHb TEOPETHUUYECKHUX
3HAaHUH, BUIUT MEXKAUCIUIUIMHAPHBIE CBSI3U, YMEET
aHAJIM3UPOBATh MpaKTUUECKUE cuTyaru. OTBET MOCTPOEH
JIOTUYHO, MaTepHuall u3JjiaraeTcsi 4€TKO, apryMEeHTHUPOBAHHO.
YMECTHO UCTIONB3YIOTCS HHPOPMALIMOHHBIE U
WJUTIOCTPAaTUBHBIE MaTepUaIbl (TaOMUIbL, FTpaQUKN).
IIpakTHueckoe 3ajaHKe BBIIIOIHEHO BEPHO, 1AHO
000CHOBaHHE pEIICHUS.

Xopoo

CryneHT noKa3bIBaeT TOCTATOYHBIN YPOBEHb TEOPETUYECKUX
U MPAaKTUYECKHUX 3HAHUI, CBOOOTHO ONEpUpPYET MOHATUSIMHU.
YMeeT aHaIU3upOoBaTh MPAKTUYECKUE CUTYalluH, HO
JOMYCKAeT HE3HAYUTEIbHbIE OrpeIHOCTH. OTBET JIOTUYEH,
MaTepuall u3naraercs rpaMoTHo. [IpakTuueckoe 3aganue
BBITIOJIHEHO B OCHOBHOM BEPHO, HO €CTh MEJIKHUE OLITHOKH.

Y10B1€TBOPUTEIBHO

CryzneHT oKa3bIBaeT 3HaHWE OCHOBHOTO JIEKIIMOHHOTO U
MPaKTUYECKOro Marepuaia. B orBeTe He Bcerna
MIPUCYTCTBYET JOrvKa. McnpIThIBaET 3aTpyIHEHUS IPH
NPUBEIEHNN IPAKTUYECKUX NMpuMepoB. [IpakTuyeckoe
3aJjaHKe BHITIOJIHEHO YaCTHYHO WM C TPYOBIMU OLIHMOKaMHU.

HeynoBinerBopure/ibHO

CTYI[CHT HC 3HACT OCHOBHBIX TCOPCTHUUCCKUX HOJIO}I(eHI/IfI, HC
MOXET OTBCTUTH Ha JOIIOJHUTCIBHBIC BOIIPOCHI, HC
BBITIOJIHACT MPAKTUYCCKOC 3aJaHNUEC NUJIIN OTKA3bIBACTCA OT
OTBCTA.

4.3. Pe3yabTarbl NPOMEXYTOYHON arTecTallid M YPOBHH C(POPMHUPOBAHHOCTH

KOMIIeTeH NI

Hrorosas OLICHKa II0 AUCIHUIIIIMHE (BHOCI/IMaH B DJK3aMCHAlMOHHYIO BEAOMOCTH H

3a4€THYI0O  KHUXKKY)

© ®I'bOY BO «Uenl'V»

ompezensercs MO  pe3yabraraM  3K3aMEHa.  YPOBHHU




DY

MHHOBPHAYKMH Poccuu
DeneparbHOE TOCYJaPCTBEHHOE OI0KETHOE
o0pa3oBarenbHOE YUPESKICHUE BRICIIEro 00pa3oBaHus

«YenssOunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Uenl'Vy»)
NHCTUTYT S5KOHOMHKH OTpaciiel, Ou3Heca u aIMMHUCTPUPOBAHUS

DOH/I OLIECHOYHBIX CPEACTB IS MPOMEKYTOUHON aTTeCTAIlMU 1O AUCIUILTIHE

VYnpapneHue npoeKkTaMu
0 HarpasieHHIo noaroTosku 38.05.02 TamoxxeHHOE A€T10

HanpasieHHOCTH (1po¢mnro) OpraHu3anys BHEITHEIKOHOMUUECKOH NeITeIbHOCTH

DI'BOY BO «Yenl V».

Bepcus noxymenra - 1 ‘

ctp. 19 u3 19

IlepBbIii 3x3eMILIAP

KOITA Ne

chopmupoBanHoctu kKommeteHIui OIIK-1 u YK-9 onenuBaroTcs WHTErpaJibHO Ha
OCHOBE BCEX BHUJIOB padOT (TEKyUIMH KOHTPOJIb + SK3aMEH) MO CIEAYIOLIEeH MaTpHIle:

TpeboBanus TpebGoBanus TpebGoBanus
OneHka Ha

YpoBeHb K TeCTy K  JOKJaay K  IPOEKTY SK3AMEHE

(Gane) (Gane) (Ganme)
Boicoxkmid 2629 89 12-14 OtnyHo
Cpennuii 20-25 6—7 9-11 Xopomio
ba3oBbli 15-19 4-5 6—8 VYI0BIETBOPUTEIBHO
Huskuii Menee 15 0-3 0-5 HeynosneTBopuTeabHO,

Pe3yabTar mpoMe:KyTOYHOM aTTECTAIUU:

e OreHka

«OTIIMYHO»,

«XOopomIo»,

«KYOOBJICTBOPUTCIBHO»

BBICTABJICTCA  IIpU

JTOCTHKEHUU COOTBETCTBYIOIIETO (MJIM BBIIIE) YPOBHS IO BCEM BUAAM padoT.
e OreHkKa «HEYAOBIETBOPUTEIHHO» BBICTABIISETCS MPU HU3KOM YPOBHE XOTS OBbI 1O

OJTHOMY W3 BHJIOB PadoT.
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