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YUpEKIECHHUE BBICIIET0 00pa3oBaHUs
«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'Vy»)

MHMNHOBPHAYKHU POCCUN
@” denepanbHOE rocyJapcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOEe

Pabouas nporpamMma qucuuminHEbl "MeHePKMEeHT" 10 HallpaBJICHUIO MOATOTOBKY (cnenuansHoct) 38.03.01

"Jxonomuka" HampaBiieHHOCTH (npoduitio) busnec-ananuruka u mapketuar ®I'BOY BO «Henl'Vy» ctp. 2

Conep:xanue

1. llenmn ocBOCHUS AUCITUTLIMHEI

2. Mecrto aucuumuinssl B cTpykType OITOII

3. Komnerennuu oOydarorierocs, popMUPYEMbIE B PE3YIbTATE OCBOSHUS TUCITUTIIIUHBI
(Momyst)

4. O06beM AUCIUTIIMHBI (MOTYJIS)

5. CtpyKTypa U cofiepaHue AUCIUILUIUHBI (MOJTYJIS)

6. ®OH/1 OLIEHOYHBIX CPEJICTB

6.1. IlepeyeHb BUIOB OLICHOYHBIX CPE/ICTB

6.2. TunoBble KOHTPOJBHBIE 33JaHUSI U MHbIE MAaTepUaIbl ISl TEKYILEH aTTeCTalluu
6.3. TunoBbie KOHTPOJILHBIE BOTPOCH M 33IaHUS JIJISI POMEKYTOUHON aTTECTAITUU

6.4. Kputepuu olieHUBaHUS

7. YuebHO-MeToaAnuecKoe U HH(POPMAITMOHHOE 00eCTICUCHNE TUCITUTIIIMHBI (MOTYJIs)
7.1. PekoMeHayemas iureparypa

7.2. llepeuenb pecypcoB HHOOPMAITMOHHO-TEICKOMMYHUKAITMOHHOM cetr "MHTepHeT"
7.3. Ilepeuenb nHPOPMAITMOHHBIX TEXHOJIOTUN

8. MaTepraibHO-TEXHHUECKOE 00€CTICUeHNE TUCITUTIITNHBI (MOTYJIs)

9. Meroanueckue ykazanusi 111 0Oy4aronIuxcst o0 OCBOCHUIO AUCIUIUIMHBI (MOTYJIS)
10. CnienrasibHbIE YCIIOBUSL OCBOCHUS AUCIUIUIMHBI 00YYarOUMMUCS ¢ UHBATUIHOCTHIO U
OrpaHUYEHHBIMU BO3MOKHOCTSIMHU 3/10POBbBSI
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MHWHOBPHAYKH POCCHUU

@) denepanbHOE rocyJapcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOEe

YUpEKIECHHUE BBICIIET0 00pa3oBaHUs
«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'Vy»)

Pabouas nporpammMa qucHUIUTHHGI "MeHeDKMEHT" [0 HarpaBiIeHUIO OATOTOBKY (cnennansHoct) 38.03.01

"OxoHOoMUKa" HampaBieHHOCTH (mpodmnio) busnec-ananutika u mapketuar ®I'6OY BO «Henl'Y» ctp. 3

1. HEJIX OCBOEHUA NTUCHUIIIMHBI

Lesib AMCHMITIIMHBI COCTOUT B MOJIYYEHUH CUCTEMHOI'O NPEJICTABICHU O MEHEPKMEHTE KaK 00 OCHOBOIIOJIAraroIleM 3JIeMEHTe
X034HCTBEHHOTO IPOLIeCcCca, IPUHIMNAX 1 3aKOHOMEPHOCTSX YIPABICHYECKOH JIeATEIbHOCTH, KIIFOUEBbIX YIIPAaBICHYECKUX
KOMIIETeHIUAX. 3aauyl JUCHUILIMHBI COCTOST B CJIEIYIOIEM:

- OCBOUTDH NNOHATHA U TPOUCAYPBI MCHCIDKMCHTA,

- HAYYUTH UCIIOJIb30BATH PA3JIMYHBIC MOACIIN YIIPABJICHUS,

- IOMOYb B OBJIaICHNU YMECHUAMHA U HABBIKAMU, O6CCHC‘~II/IBaIOH_[I/IMI/I 3(1)(1)6KTI/IBHOC

yIpaBiIeHUE B OpraHU3aluu;

- PacKpbIBaTh 0COOEHHOCTU NOTPEOHOCTHO-MOTHBALIMOHHOI chepbl paOOTHUKOB;

- C(l)OpMI/IpoBaTL HAaBbIKH aHaJIM3a KOHKPETHBIX 6I/IBHCC-CI/ITyaHI/Iﬁ 1 MCTOJOB NPUHATHSA YIIPABJIICHUYCCKUX peIHeHHﬁ.

2. MECTO JUCHUIITMHBI B CTPYKTYPE OIIOII

Huka (pazngen) OITOIT: K.M.02.03

2.1 TpeOoBaHus K NpeIBAPUTEIbHOI MOATOTOBKE 00y4alonierocs:

IloHumanue oCHOB OKOHOMHMKH, 06HI€CTB03H8.HI/I$I u HpO(l)PIJ'ILHOfI MaTCMAaTUKH.

BJ'Ia)IeHI/Ie PYCCKUM S3bIKOM Ha YPOBHE, JOCTATOYHOM JJIsI OCBOCHUS y‘l€6HOI‘O MaTepuajia U BHIITOJIHCHUSI MUCbMEHHBIX pa60T.

YmMenue pabortats ¢ HHGOpPMaIMel, aHATN3UPOBATH U JeTaTh BEIBOJIBL.

Hagbiku IJIaHUPOBaHUs, OpraHnu3alun COOCTBEHHOM JACATCIIBHOCTH.

BJ'Ia)IeHI/Ie 0a30BBEIMH KOMITBIOTEPHBIMHU ITPOTpaMMaMH.

Hcropust 53KOHOMUYECKHUX YIEHUH

2.2 JIncuMn/JIMHbI M MPAKTUKH, JIS1 KOTOPBIX OCBOEHME JaHHOI JTMCHUIIMHBI (MOYJIs1) He00X0AMMO KaK NpeallecTByoLee:

I[I/ICHI/IHJ'II/IHa ((MeHeZ[)KMeHT» SIBJISICTCS 00s13aTEIbHOM 0a30i JUIL U3YUYCHUS psifa ApYIruxX JUCHUIUIMH U IIPAKTHK B BY3€C. Bor
OCHOBHBIC U3 HUX.

Time-MeHeKMEHT

HGHOBBIG KOMMYHUKaIIUnu

Ortuka npodheccuOHaIbHOM eI TeIbHOCTH

Komannoo6pazoBanue

[IpousBoacTBEHHAs MPAKTUKA (TEXHOJOrHYecKas (IIPOEKTHO-TEXHOJIOTHYECKas) MPAaKTHKa 2)

[IpousBoacTBEHHAs MPAKTUKA (TEXHOJOrHYecKas (IIPOEKTHO-TEXHOJIOTHYECKas) MpakTuka 1)

Pa3paboTka ynpaBIeHYeCKUX pELIEHUH

VYmpasneHue npoekTamu

VYmnpasneHue nepcoHaioM

[TponsBonacTBeHHAs MpaKTHKa (IPEAIUIUIOMHAS IIPAKTHKA)

[Ipou3sBoacTBEeHHAs TPAaKTHKA (HAyYHO-HCCIIEA0BaTeIbCcKas pabora 2)

CTpaTeI‘I/I‘IeCKI/Iﬁ MCHCIPKMEHT

DKOHOMHKA NpeaAnpusATUs

3. KOMIETEHIUY OB YUYAIOUIEIOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS1 I CLIAIJIMHbBI
(MOJLY.JIsT)

YK-2: Cnoco0eH onpeaejsaTh KPYyr 3a1a4 B paMKAaX IOCTABJICHHOH 1eJM U BLIOHPATh ONTHMAJIbLHbIE CIIOCO0bI UX PellleHus,
HCXO/sl M3 IeHCTBYIOLIMX MPABOBBIX HOPM, HMEIOLIUXCSI PeCYypPCOB M OrpaHH4eHHU it

3HaTh:

METO0JIOTHYECKUE OCHOBBI MEHE/IKMEHTA,
MOJIETIM ¥ METObI Pa3pabOTKH U MPHUHSITHUS YIIPABICHUIECKUX PEIICHHH;

YMeTh:

MIPUMEHSTh HHCTPYMEHTApUi MEHEeDKMEHTA JJIs pellieHUs MPAaKTUYECKUX 3a/1a4;
YMETb aHAIM3UPOBATH YIIPABIEHUECKUE CUTYALMH 1 IPOLIECCHI, YMETh ONIPEAEIATh AeHcTBHE (PAKTOPOB MUKPO- U

© OI'bOY BO «YHenl'V»
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MAaKpOOKPYXCHHUA Ha HUX;

Baagern:

crocodamu u METOJaMU 000CHOBaHHS peHIeHI/Iﬁ o (bl/IHaHCI/IPOBaHI/IIO;
crocobamu u METOAaMH KOJIMYECTBCHHOTO U KAYCCTBECHHOI'O aHAJIM3a IPU NPUHATHUN YIIPABICHYCCKUX peLHeHI/Iﬁ

YK-3: Cnioco0eH ocymiecTBJIAThL COLHAIbHOE B3aMMO/IeliCTBHE U PeaIn30BbIBATh CBOI0 POJIb B KOMaH/e

3HaTh:

TEXHOJIOTNHU YIIPABJICHUSL OpFaHI/I3aLII/IOHHOI71 CHCTeMOfI, OCHOBaHHOH Ha MIPOUECCHOM ITOAXO0AE,
COMAJIBHO-TICUXOJIOTHICCKUE U APYIUC ACIICKThI YIIPABJICHUA TPYAOBBIM U OPTraHU3AIIMOHHBIM IIOBCACHUEM HHANBUIA,

YMeTb:

YIPaBIATh KOH(GIMKTHBIMU CUTYalUsIMH;
MIPUMEHSTh HHCTPYMEHTApUi MEHEeDKMEHTA JJIs pellieHUs MPAaKTUYeCKUX 3a/1a4;

Baagerb:

METOJIaMHU MPOSKTUPOBAHUS OPTraHU3ANUOHHON CTPYKTYPBI, OCYIECTBIISATh PACIPEeTICHUE TIOTHOMOYHI U OTBETCTBEHHOCTH Ha
OCHOBE HX JICJICTHPOBAHNS;

METOJIaMHU Pean3allii OCHOBHBIX YIPABICHYSCKUX QYHKIUH (IPHUHATHE PELICHUH, OpraHU3alisl, MOTUBHPOBAHUE U KOHTPOJIB);
crocobamu, MeToIaMH Pa3pabOTKK MPOLIEAYP U METOJIOB KOHTPOJIS,

HABBIKAMH MPAKTHYESCKOTO HCIONB30BaHHS OCHOBHBIX TEOPUil MOTHBAIIMU

YK-6: Cnioco0en ynpasJisiTb CBOMM BpeMeHeM, BLICTPaHBaTh H PeaIH30BbIBATH TPAEKTOPHIO CAMOPAa3BUTHS HA OCHOBE
NPHHINIOB 00Pa30BaHMs B TeueHUeE Beeil JKU3HU

3HaTh:

0COOCHHOCTH YNPAaBIEeHHUs CTPYKTYPHBIM HOAPa3AeTIeHIEeM; 0COOCHHOCTH Pa3BUTHSI IPAKTUKU MEHEKMEHTa B Poccu 1 3a pyOesxoM.

YMeTb:

OLCHUBATb JUHAMHUKY IIPOLECCOB YIIPABJIICHUS, IIPUMCHATH CIIOCOOBI OLCHKH B(b(beKTI/IBHOCTI/I MCHCIXKMCHTA,
BBI6I/IpaTI> u KOM6I/IHI/IpOBaTI> MOJACIIH, CITOCOOBI U TEXHOJOTHH YIpaBJICHUSA B 3aBUCUMOCTH OT CUTyalluH, IPUMCHATH Ha IMPAKTUKE
PCKOMCHAAIUU TCOPHUU MCHECIP)KMCHTA.

Baagers:

HaBbIKaMH MMPAKTHYCCKOI'0 UCIIOJIB30BaHNs OCHOBHBIX Teopnﬁ MOTHUBALUH, TUACPCTBA U BIIACTH AJIA1 pPCUICHHUS YIIPABJICHYCCKUX 3a1a4,
COBPEMEHHBIMU TCXHOJOTUAMUA S(I)q)eI(TI/IBHOFO BJIMAHUA HA HHAUBUAYAJIbHOC U I'PYIIIOBOC IOBCACHUE B OPraHU3aIN,

B pe3yabTaTe 0CBOCHMS JUCHUIJIMHBI 00y4YalOIIUiics 10/ KEeH

3.1{3naTn:

3.1.1|MeTOA0JIOrHYECKHE OCHOBEI MEHEIKMEHTA;

3.1.2|Mozenu 1 METOABI pa3pabOTKU U PUHSTHUS YIPABICHYECKUX PELICHU,

3.1.3|TexHOJIOTHY YIIPaBJICHUS OPTaHU3AIMOHHON CUCTEMOM, OCHOBAaHHOM Ha IMPOIIECCHOM MOXO0/IE;

3.1.4|conManbHO-NICUX0JIOTMYECKHUE U JPYTUE aCIEKThI YIIPaBJICHHsI TPYIOBBIM U OPraHU3allMOHHBIM IIOBEAECHUEM
WHAVBUA;

3.1.5|ocob6eHHOCTH yIpaBieH s CTPYKTYPHBIM MOpa3ieieHHEM; OCOOCHHOCTH Pa3BUTHS MPAKTUKH MEHE/DKMEHTa B Poccun
U 32 pyOeKOM.

3.2(¥Ymerh:

3.2.1|MozmenupoBaTh CUTYyallu U pa3padaThIBaTh U IPUHUMATH YIIPABICHUECKHE PELICHUS

3.2.2|pa3bupatbest B 0cOOEHHOCTAX (DYHKIIMOHUPOBAHHS CHCTEMBI ITTAHUPOBAHNS M KOHTPOJIS IPOU3BOJCTBEHHO-
XO3SHCTBEHHON JAEATEIIbHOCTH OpraHU3aIiH;

3.2.3|pa3bupaTbes B 0COOEHHOCTSAX CTPATErUUeCKOro U ONEePaTUBHOIO IIaHUPOBAHUS,

3.2.4|ynpaBnarh KOHQIUKTHBIMU CUTYAHSIMU;

3.2.5|mpuMeHATh HHCTPYMEHTAPHIA MEHEKMEHTA JIJIsl pEIICHUS IPAKTHIECKUX 3a/1a4;

3.2.6|ymMeTh aHaIM3UPOBAThH YIPABICHUYECCKHUE CUTYAIIMU M ITPOIECChI, YMETh ONPEEIIAThH IeHCTBUE PAKTOPOB MUKPO- U
MaKpOOKPYXEHHS Ha HUX;

3.2.7 YMETb CpaBHUBATh U KJ'IaCCI/I(l)I/IHI/IpoBaTI) Ppa3iiniHbIC THUIIBI 1 MOJCIIN YIIPABJICHUA;

© ®I'BOY BO «Henl'V»
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cTp. 5

3.2.8

OLCHMUBAThL JUHAMUKY IIPOLECCOB YIIPABJICHUS, IPUMCHATH CITIOCOOBI OLCHKH 3(1)(1)€KTI/IBHOCTI/I MCHCXKMCHTA,

329

BI)I6I/IpaTL u KOM6I/IHI/Ip0BaTB MOJCIIHU, CIOCOOBI M TEXHOJIOTHH YyIpaBJICHUS B 3aBUCUMOCTH OT CUTYallH, IPUMCHATH HA
MPAaKTUKE PEKOMECHAAUN TECOPUHU MCHCIDKMCHTA.

33

Baagern:

33.1

YYHUTBHIBATh MMOCIECTBHS YIPABIECHUYECKUX PEUICHUN U AEUCTBUHN C MO3UILNH COLMATBHOI OTBETCTBEHHOCTH;

332

BJIaJICHHS METOJIaMH U MIPUEMaMH, TIPeJIaraéMbIMi OCHOBHBIMU BEYIIUMU IIKOJIAMH U HAPaBICHUSIMU
9KOHOMHYECKOM HAYKH; METOJaMH IIPOCKTHPOBAHHMS OPraHU3aLHOHHO! CTPYKTYPBI, OCYIIECTBISITh PACIPEACIICHUE
MOJTHOMOYHH M OTBETCTBEHHOCTH Ha OCHOBE HX JICIETUPOBAHUS; METOJAMH PEan3alii OCHOBHBIX YIPABICHYSCKUX
(hyHKUMH (IPUHATHE PEUICHUH, OpraHU3allnsi, MOTUBUPOBAHHE M KOHTPOJIb);

333

BJIAZICTh CHOCO6aMI/I, MCTOJaMH pa3pa60T1<H npoueayp u METoA0B KOHTPOJIA,

334

BJIa€Th HABbIKaMHU IPAKTUYCCKOI'0 NCIOJIb30BaHNsI OCHOBHBLIX TeOpI/Iﬁ MOTHUBaNWHY, JUACPCTBA U BJIACTU AJIA PCIHICHUSA

peIHeHPlﬁ, OopraHusanysi, MOTUBUPOBAHNUC U KOHTpOJ’IB);

YIIPaBIEHUECKUX 33/1a4; COBPEMEHHBIMU TEXHOIOTHSIMU 3((GEKTUBHOTO BIUSIHUS HAa HHIUBHIYAIBHOE U IPYIIIOBOE
MOBEJICHUE B OPraHM3alliK; cioco0amMy U METOJaM{ aHaJIM3a U IIPOSKTUPOBAHUS MEXIIMYHOCTHBIX, TPYIIIOBBIX U
OPTaHM3AIMOHHBIX KOMMYHUKALWI; METOJaMU PEaTM3aIlii OCHOBHBIX YIIPaBIEHYECKUX HYHKIMH (IPHHATHE

335

BJIAZICTh croco0amMu u METOJaMHU 000CHOBaHHS peIHeHI/Iﬁ o (1)I/IHaHCI/IpOBaHI/IIO;

pelieHni

3.3.6|B1aneth crocobamu u METOAaMU KOJIMYECTBCHHOTO U KAYCCTBEHHOI'O aHAJIM3a IIPU NPUHATHH YIIPABJICHUYCCKUX

4. OFbEM JUCIUILIMHBI (MOIY.JIST)

O6wasn TpygoeMKoCTb

6 3ET

Yacos no yue6HOMy Iiany : 216
B TOM YHCIIE !
ayJIUTOPHBIE 3aHATHA : 18

BI/IZ[I)I KOHTPOJII B CEMECTpaX:

3K3aMeHBI 2, 1

camocTosTeNbHas pabora @ 153,8
4acoB Ha KOHTpoJIb : 36
KOHTaKTHas pabora: 26,2
UKP: 8,2
5. CTPYKTYPA U COAEP) KAHUME JUCLHHUIIJIMHBI (MOAY JIS)
Kox HaumeHoBaHHe pa3/ie/ioB H TeM /BH/L 3aHATHSI/ Cemectp | Hacos JIntepatypa
| 3aHATHSA [ Kvpc
Pa3pen 1. DiieMeHTHI OPraHM3alMU U MPoLecca yNpaBJieHust
1.1 MeHeKMEHT Kak HayKa ynpasieHus. /Jlex/ 1 1 JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
JI2.3J13.1
D192
1.2 MenepKkMeHT Kak Hayka ynpasienus. /[Ip/ 1 1 JIL.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
JI2.3J13.1
D192
1.3 MenepkMeHT Kak Hayka ynpasienus /Cp/ 1 3 JIL.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
JI2.3J13.1
213233
1.4 YnpasneHnue coBpeMeHHON opranuzanueii /Jlex/ 1 0 JIT.1JI1.2 J11.3 J11.4
JI1.5J12.1 J12.2
JI2.3J13.1
213233
1.5 VYnpasnenue coBpeMeHHoN opranuzauueii /I1p/ 1 0 JI1.1J11.2 J11.3
JI1.4J12.1 J12.2
JI2.3J13.1
213233
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1.6

YnpasneHnue coBpeMeHHOI opranuzanueil /Cp/

1

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01092

1.7

OBomronus ynpasieHuecKkoil mbiciau /JIex/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

1.8

DBouttolus yrpasieHueckoi mbiciu /TIp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
JI12.3]13.1
010323354

1.9

DBouttonusl yrpasieHueckon mbiciu /Cp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
0109233

Paznen 2. IpuHumunbl ¥ GyHKIHH MeHeIKMEHTa

2.1

IIpuHuume! u npouecc MeHexMeHTa /Jlex/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

2.2

IIpunuune! u npouecc MeHepkMeHTa /I1p/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

2.3

IIpunuuns! u npouecc MeHemxmenra /Cp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

24

MexanusMm ynpasienus. OyHkuus nenenonaranus. /Jlex/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

2.5

Mexanusm ynpasinenus. Oynkuus uenenonaranus. /Ilp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01323354

2.6

Mexanusm ynpasienus. yHkius uenenonaranus. /Cp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

2.7

OyHKIMSI TUTAHUPOBAHUS B Mpolecce MeHeKMeHTa /Jlex/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

2.8

OyHKIMS UTAHUPOBAHUS B Mpoliecce MeHekMenTa /I1p/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

2.9

OyHKIMS TUTAHUPOBAHUS B Mpolecce MeHemkmMenTa /Cp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

2.10

OyHKIMS OpraHU3aliy B Mpoliecce MeHemKMeHTa. /JIex/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354
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crp. 7

2.11

OyHKIU OpraHu3aluy B npolecce MeHemxmenTa. /Ip/ 1

J1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2
J12.3]13.1
01023354

2.12

OyHKIU OpraHU3aluy B IpoLecce MeHemkMenTa. /Cp/ 1

J1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

2.13

OyHKIMS aIMUHUCTPUPOBAHUS B Ipoliecce MeHeKMeHTa /Jlex/ 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

2.14

OyHKIMS aAMUHUCTPUPOBAHUS B Tipoliecce MeHepxkMenTa /T1p/ 1

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

2.15

OyHKIMS aAIMUHUCTPUPOBAHUS B Iipoliecce MeHepkMeHTa /Cp/ 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

2.16

OyHKIMsSI MOTHBAIIMHU B TPOLIECCEe MEHEKMEHTa. /JIex/ 1

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

2.17

OyHKIMsI MOTHBAIIMHU B TIpoliecce MeHemkmenTa. /TIp/ 1

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

2.18

OyHKIMsI MOTHBAIIMHU B TIpoliecce MeHemKkMenTa. /Cp/ 1

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

2.19

OyHKIMs T'yMaHU3alUK B Mpoliecce MeHeKMeHTa /JIex/ 1

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

2.20

OyHKIMs TYMaHU3alUK B Tipoliecce MeHepxkMenTa /T1p/ 1

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

2.21

OyHKIMs T'yMaHH3allMK B mpoliecce MeHemkMenTa /Cp/ 1

5,8

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

2.22

OyHKIMsI KOHTPOJISE B TIpoliecce MeHepkMeHTa /JIex/ 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

2.23

OyHKIMsI KOHTPOJISI B Tipotiecce MeHepkMeHTa /T1p/ 1

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

2.24

OyHKIMsI KOHTPOJISE B Tipotiecce MeHepxkMeHTa /Cp/ 1

JI1.1J11.2 J11.3 J11.4
J1.5J12.1 J12.2
J12.3]13.1
01023354
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cTp. 8

2.25

OyHKIMS KOHTPOJIs B pouiecce MeHe pkMeHTa /KP/

1

4,2

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

Pa3gesn 3. BHyTpeHHsisl M BHELIHSISI CPe/ia OPraHu3aluu

3.1

BuytpenHss cpena opranusanuu /Jlex/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

32

BuyrpenHss cpena opranusanuu /I1p/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

3.3

BuyrpenHss cpena opranuzauuu /Cp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

3.4

BHeHss cpefja Kak HICTOYHUK BO3MOXKHOCTEH, yrpo3 U (haKTOPOB, BIHSIOMINX
Pe3yIbTaThI ACATEILHOCTH Opranu3aiuu /JIex/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

3.5

BHemHss cpefja Kak HICTOYHUK BO3MOXKHOCTEH, yrpo3 U (JaKTOPOB, BIHSIOMINX
Ppe3yabTaThl ACATENILHOCTH opranu3zanuu /IIp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

3.6

BHemHss cpefa Kak HICTOYHUK BO3MOXKHOCTEH, yrpo3 U ()aKTOPOB, BIHSIOMINX
pe3yIbTaThl ACATEILHOCTH Opranuzaimu /Cp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

Pasznen 4. ConnajibHasi 0OTBETCTBEHHOCTh U 3THKA B MEHeI:KMEHTe

4.1

COI_[I/IaJ'H)HaSI OTBCTCTBEHHOCTD B IIPAKTUKE COBPEMEHHOI'O MCHE/DKMCHTA /JIex/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

4.2

COI_[I/IaJ'H)HaSI OTBCTCTBEHHOCTD B IIPAKTUKE COBPEMEHHOI'O MCHEPDKMCHTA /Hp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

4.3

COI_[I/IaJ'H)HaSI OTBCTCTBEHHOCTD B IIPAKTUKE COBPEMEHHOI'0 MCHEPDKMCHTA /Cp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

44

OTHKa U COBpeMEHHOE ynpasieHue /JIex/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

4.5

OTHKa U COBpeMeHHOe ynpasieHue /IIp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

4.6

OTuKa 1 coBpeMeHHoe ynpasieHue /Cp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

Pa3nen 5. KopnopaTtuBHasi KyabTypa
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crp. 9

5.1 KopnopaTtuBHas KyabTypa Kak KioueBoil pakTop 3¢heKTuBHOrO 2
MeHemkMeHTa /JIex/

J1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2
J12.3]13.1
01023354

52 KopnopaTtuBHas KyabTypa Kak KitoueBoil pakTop 3¢hexTuBHOrO 2
MeHepxkMenTa /TIp/

J1.1J11.2 J11.3 JI1.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

53 KoprnopaTuBHas KyjibTypa Kak Kito4eBoit pakrop addexrusHoro 2
MeHepkmeHTa /Cp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

54 JIarHocTHKa KOpNopaTuBHOW KyJIbTyphl. [loaxoast 1 MeTozb! /Jlex/ 2

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

5.5 JlnarHocTHka KOpnopaTuBHOM KynbTypsl. [Toaxoasr u metoast /TIp/ 2

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

5.6 JlarHocTHKa KOpnopaTuBHOM KyJIbTyphl. [Toaxoast 1 MeTozs! /Cp/ 2

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

5.7 IlcuxonaTosornyeckue THITbl KOPIOPATUBHON KyJIbTYphI /JIek/ 2

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

5.8 TlcuxonaToiornyeckue THITBI KOPIOPaTUBHOM KynbTypsl /T1p/ 2

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

5.9 IlcuxonaToiornyeckue THITbI KOPIOPATUBHOM KyJIbTyphl /Cp/ 2

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

Paznen 6. UHdopmanus 1 KOMMYHHKAIMH B MEHeIKMeHTe

6.1 MHudopmanmoHHOE CONPOBOXKICHHE MEHEIKMeHTa /JIex/ 2

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

6.2 MudopmanmoHHOe cOnpoBOXIeHHE MeHeKMeHTa /T1p/ 2

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

6.3 MNudopmanmonHoe conpoBoxkieHre MeHemkMenTa /Cp/ 2

J1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

6.4 Hudposusanms ¥ HCKYCCTBECHHBIH HHTEIIEKT B MeHeDKMeHTe /JIek/ 2

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

6.5 Hudposusanus 1 UCKYCCTBEHHBIH UHTEIICKT B MeHeKMeHTe /TIp/ 2

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354
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ctp. 10

6.6

HudpoBusanus u UCKyCCTBEHHbINH MHTEIIEKT B MeHemxkMeHTe /Cp/

2

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

6.7

KOMMyHI/IKaHI/II/I B MCHC/IDKMCHTC. HCJ'IOBBIC KOMMYHUKallUHU. /JIex/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

6.8

Kommynukanuu B MeHexkMeHTe. JleroBeie koMMyHuKauu. /TIp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
JI12.3]13.1
010323354

6.9

Kommynukanuu B MeHekMeHTe. JlenoBbie koMmyHukarmu. /Cp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
0103023354

6.10

Kommynukannu u 3pQpekTuBHOCTS ynpasienus /Jlex/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

6.11

Kommynukauuu u 3¢ pexTuBHOCTD ynpasienus /IIp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

6.12

Kommynukanuu u a3gpexruBHOCTS ynpasienus /Cp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

Pazpen 7. IIponecc npuHATHSI yIIPABJIEHYECKOI0 PeLIeHUs

7.1

YnpasneHueckoe pelieHne 1 Npolecc ero NOAr0TOBKY U npuHATUs /Jlex/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

7.2

YrpapieH4ecKoe pelleHHe U IPOLEece ero MOAr0TOBKY U npuHaTus /11p/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01323354

7.3

YrpapieH4ecKoe pelieHre 1 Mponece ero MoAroToBky 1 npuHsaTus /Cp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

7.4

MeTobl M TOAXO/BI K HOATOTOBKE U MPUHATHIO YIIPABIEHYECKOTO PEICHUS
/JIex/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

7.5

MerTop! ¥ TOAXOABI K HOATOTOBKE M IPHHSTHIO YIIPABICHYECKOTO PEIICHHUS
Mp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

7.6

MeTo/1bl ¥ TOAXO0/IbI K MOJTOTOBKE U MPHHSITHIO YIPABICHYECKOTO PEIICHHS
/Cp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

Paznen 8. O6ecneyenue 3¢ppeKTHBHOCTH /1eATEIbHOCTH OPraHu3auu
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crp. 11

8.1

Crparernueckuii MeHeDKMEHT /Jlex/

2

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

8.2

Crpaternueckuii MeHeDKMEHT /IIp/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

83

Crparernveckuit MeHemxkMeHT /Cp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
JI12.3]13.1
010323354

8.4

VYnpasneHnue TpyaoBbIMHU pecypcamu /JIek/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
0103023354

8.5

VYnpasnenue TpynoBsiMu pecypcamu /TIp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

8.6

VYnpasnenue TpynoBsiMu pecypcamu /Cp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

8.7

VYnpasieHue Mpou3BOJICTBOM: OTICPAIIMOHHBIA MeHEKMEHT /JIek/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

8.8

YnpasieHue mpouU3BOJCTBOM: ONEpallMOHHBIA MeHeKMeHT /T1p/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

8.9

VYnpasnenue KOHQIUKTAMA, U3MEHEHUSMH U cTpeccamu /Jlex/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

8.10

VYnpasnenue KOHQIUKTAMU, U3MEHEHHUSIMH U cTpeccamu /T1p/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

8.11

VYnpasnenue KOHQIUKTaAMU, ©I3MEHEHUAMH H cTpeccamu /Cp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

8.12

VYnpasnenue naHoBarusMu /JIex/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
0103023354

8.13

VYnpasnenue naHoBauusamu /IIp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
010323354

8.14

VYnpasnenue nuHoBarusmu /Cp/

JI1.1J11.2 J11.3 J11.4
JI1.5J12.1 J12.2
J12.3]13.1
01023354

© ®I'bOY BO «Yenl'V»




MHWHOBPHAYKHN POCCHUI

\‘) ®denepanbHOE rocyJapcTBEHHOE OI0IKETHOE 00pa30BaTeIbHOE
YUPEXACHUE BBICIIETO 00pa30BaHUs

«Yenabunckuii rocynapctseHHbiil yausepeuret» (PI'bOY BO «Henl'V»)

Pabouas nporpamMma qucuminHEbl "MeHePKMEeHT" 0 HallpaBJICHUIO MOATOTOBKY (cnenuansHoct) 38.03.01
"Jxonomuka" HampasieHHOCTH (npoduitio) busnec-ananuruka u mapketuar ®I'BOY BO «Henl'Vy»

crp. 12

8.15  |Ynpasnenue unnoBauusmu /MKP/

2

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
01023354

8.16  |YmpaBieHue NpoU3BOACTBOM: ONEpaluoHHbIN MeHekMeHT /MKP/

JI1.1J11.2J11.3 J11.4
JI1.5J12.1 J12.2
J12.3J13.1
010323354

6. ®POHJ OHEHOYHBIX CPEJACTB

6.1. IlepeyeHb BU/IOB OLIEHOYHBIX CPeJCTB

TecTnr
CuryaioHHbIE 33241
Bonpockl 1 cuTyalMoHHbIE 33/1a41 K 9K3aMEHY

6.2. TunoBble KOHTPOJIbHBIE 321aHUSI U HHbIE MAaTePHAJIbI /s TeKyllIel aTTecTalluu

TunoBkIe TECTOBBIE 3aJaHUS

1. KT0 U3 MepevncieHHbIX CIIEIHAIUCTOB B 00JaCTH MEHEDKMEHTA
sIBIIsIeTCSl aBTOpoM Teopuit X, Y?

a) T.ITurepc;

6) 1. MakI'perop;

B) U.Xo3H11;

r) V.Teiinop;

2. B Teopun MeHeMKMEHTa K QYHKIMSIM YIPABICHUS] OTHOCSTCS (BBIOSPHTE
HECKOJIBKO ITYHKTOB):

a) aTTecTalys MepcoHaa;

0) opranu3anus;

B) pOpPMYJIMPOBKA LIEJIEH:

I)IUTAHUPOBAHUE.

3. K MexaHu3My ynpaBlIeHUs] OTHOCHTCSI:

a) aHaAJIM3 BBITIOJIHEHUS padoT;

6) MeTOoAbI yIpaBICHHUS;

B) QYHKIMH yIIPABIICHHUS;

I')OLIEHKA YCUIIHIA.

4.Kakue MeTo/ibl OpDUCHTHUPOBAHBI - TMOO0 Ha MPSIMOE MTPHUHYXKACHUE JHOICH K
OMpe/IeIICHHOMY MOBEICHHIO B MHTEPECax OpraHu3aluy, T100 Ha CO3IaHuHU
BO3MOKHOCTH TAKOTO MPHHYKACHHS:

a) COIMANBHO-TICHXOJIOTHYECKNE;

0) aIMUHHUCTPATUBHEIC,

B)IKOHOMUYECKHUE;

) OpraHU3aIMOHHEIC.

5. Kakue U3 METOJIOB YIIPaBICHUECKO AeATEIbHOCTH IPH3BAHBI 00ECIICUUTD
€INHCTBO SKOHOMUYECKUX HHTEPECOB KOMIIAHUH U paOOTHHUKOB!

a) aIMHHUCTPATHBHBIC,

0) SKOHOMUYECKHUE;

B) aCOIMANTBHO-TICHXO0JIOTHYECKUE;

I') OpraHu3aluOHHEIE.

6. Monens Xepcu u baannmapa oTHOCHTCS K

a) TPaJUIMOHHBIM CTUJISIM JIHJICPCTBA,;

0) CUTYallMOHHBIM CTUJISIM JIUJICPCTBA;

B) TPEM CTHJISIM PYKOBOJICTBA.

I') cucteMHOMY MTOXOAY.

7. Kaxoii HauGonee 3¢pdexTuBHbL , 10 MHeHHIO P.Bilika U Jx.MoyToHa,
CTHJIb PYKOBOZACTBA, XapaKTEePHU3YIOLINICS BBICOKOW CTETIEHbI0O BHUMAHUS K
JIFOJISIM, ¥ TIPOU3BO/ICTBY:

a) KOMaHHbIi cTHITB (9,9);

0) cTuib JepeBeHckoro kiyba (1,9);

B) Ctunb cepeauHsl goporu (5,5);

I') MEHEDKMEHT 3aaanuii (9,1);
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8. DTH TeOpUU MBITAIOTCS OOBSICHUTD TIOYEMY JIFOJIH TOTOBBI OCYLIECTBIIST
oTpezeeHHbIe NeHCTBHS, 3aTpaunBast OOJIbIINE MK MEHBIIUE YCHITHS

a) TEOpHUH TpoIecca MOTHBAIIHY;

0)TeopHH coepIKaHus Mpoliecca;

B) Teopus 'epubepra;

T) TEOpHsl OXKUAAHHH.

9. Ha kakue akTopbl ONUPAIOTCS TCOPUH MOTUBALNH (BBIOEpUTE
HECKOJIBKO):

a) SMOLIMOHAIILHBIE PEAKIIUH;

6)BoCpusTHE;

B) 1IEJIb;

) TIOJTHOMOYHSI.

10.BepHo 11 yTBepxkAeHHE, YTO IPPEKTUBHOCTD - ITO MOKA3aTesb CTEICHH, B
KOTOPOH OpraHU3alys BBITIOJIHIET CBOH 3a/1a4¥ U YIOBJICTBOPSIET 0XKUIAHUS
IIPECTaBUTENEH 3aNHTEPECOBAHHBIX TPYIIIL:

a) na;

0) Her.

11.9kcnepuMeHTs MUIITpIMa JIGMOHCTPHUPYIOT, YTO JIFOM C HEXKEIAaHUEM
MOYMHAIOTCS IPUKa3aM MPEACTaBUTENIEH BIACTH.

12. OCHOBHOH YpOK 3KCIIEpUMEHTOB MHJITpIMa COCTOUT B CICIYIOIIEM:

a) aMepUKaHIBl OYeHb HE3aBUCHMBI M HE JKENAIOT HUKOMY MOJUYUHSATHCS;

©0) JIFO/IU TOTOBBI MOAYHMHSITHCS IPUKA3aM JI0 TEX MOP, TIOKa 3TO HE MPUHOCUT
CTpaJlaHuil APYTOMY YEIOBEKY ;

B) JEOJM OYAYT MOTYUHSITHCS TPEICTABUTEINIO BIACTH J]aXKe B TOM CITydae, eCIIH
9TO MPUHECET CTPAJaHus APYTOMY YEIOBEKY;

r) mtoau OyIyT BCerna MOJUUHATHCS MPEICTABUTEIIO BIACTH;

13. Pabouwii, KOTOpBIH BeaeT ceOsi OnpeeICHHBIM CIIOCOOOM Uil TOTO, YTOOBI
o0ecreyrTh ONaronpusTHbIC OTHOLICHHS C HAYAIbHUKOM, IEMOHCTPHUPYET:
a) BJIaCTh JKCIIEPTa;

0) BI1aCTh BO3HArPaXICHMUS;

B) KapaTeJIbHYIO BJIACTD;

T) peepeHTHYIO BIIACTh.

14.Cnextp TpeOOBaHUi CO CTOPOHBI BIIACTH, B PAMKaX KOTOPOTO
MOJTYMHEHHBIN pearupyer, He MoABepras yKa3aHHsl KPUTUIECKOH OIIEHKE UITH
OCYXXIICHHIO, Ha3bIBAETCS !

a) ICUXOJIOTHYECKHM KOHTPAKTOM;

6) 30HOM HHAUPPEPEHTHOCTH;

B) 3KCIIepUMeHTaMi MUIIrpamMa;

r) pYHKIHOHATBHBIM YPOBHEM OPTaHU3AIIMOHHO MOTUTHKH;

1) BEKTOPOM BJIACTH.

15. Jloruka, KOamHIusl, TOPTH U HATOPUCTOCTh — 3TO CTPATETHHU IS

a) yCHJICHUS IMYHOM BIIACTH;

0) yCUIJIEHUs BJIACTH MO3ULIMU;

B) OCYIIIECTBIICHUs peepeHTHON BIIACTH;

T') OCYILECTBIICHHS BITHSHUSL.

[Ipumep cUTyallMOHHBIX 3a1a4

3ananue 1.

Emeé B 1912 r. poccuiickumu npeanpuHuMaTeIssMu ObLIO BbIpaOOTaHO ceMb IPUHIUIIOB BeleHUs Jiell B Poccuu:

1. YBakaii Bnacts. Brnacte — HeoOX0quMoOe ycnoBue i 3pPEeKTUBHOTO BeieHus aea. Bo BcéM goikeH ObITh OpsioK. B cBsi3u ¢
9TUM IPOSIBISIA YBaXKEHUE K OJIIOCTUTENAM HOPSJKA B y3aKOHEHHBIX 31IEI0HAX BIACTU.

2. Bynp decteH u nmpaBauB. YeCTHOCTH ¥ MPABAMBOCTE — QYHOAMEHT NPEANPHHIMATENbCTBA, IPEANOCHUIKA 30POBOH IPHOBUIH U
rapMOHHYHBIX OTHOIIEHUH B JieJIax.

3. VBaxaii npaBo yactHOW cobcTBeHHOCTH. CBOOOIA PEANPHUHUMATENBCTBA — OCHOBA OJ1aronoiy4us rocyaapcrsa. Poccuiickuit
IpeAlIpUHUMATelb 00513aH B IOTE JIULA TPYAUTHCS Ha 61aro cBoei OTumsHbl. Takoe pBeHHE MOXKHO IPOSABUTH TOIBKO IIPU OIOpPE HA
YaCTHYI COOCTBEHHOCTb.

4. JIrobu u yBakaii yenoBeka. JItoOOBb U yBaXK€HHE K UEJIOBEKY TPYZa CO CTOPOHBI IPEANPUHUMATENS IOPOXKJAET OTBETHYIO TI000Bb U
yBaXKeHHE. B Takux ycI0BHAX BO3HHKAET TapMOHMS HHTEPECOB, YTO CO3MAET aTMOchepy IS Pa3BUTHSA Y JIIOAEH CaMbIX
Pa3HO0Opa3HbIX CIIOCOOHOCTEH, TOOYXKAaeT UX IPOSIBUTH CE0sl € JIydlel CTOPOHBI.

5. Bynb BepeH cBoemy clioBy. JIenoBoit YenoBek A0KEH ObITh BEPEH CBOEMY CIIOBY. « EMMHOXK/IBI CONTaBIIMiA, KTO TeOe
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oBepHUT?» YcIex B ieJe BO MHOTOM 3aBHCHUT OT TOTO, B KAKOW CTEIIEHU OKPYXKAIOLKe JOBEpAIOT Tebe.

6. )Kusu no cpencream. He 3apriBaiics. BeiOupaii geno o mieuy. Beerna onieHnBail cBou BO3MOXHOCTH. [IelicTBY#H cOOOpa3HO CBOUM
CpeACTBaM.

7. Bynb neneycrpeminéHubiM. Beerna umeit nepes co0oii sicHyto 11ei1b. [IpeAnpruHUMaTetto Takas elb Hy)KHa, Kak Bo3ayX. He
oTBIIeKaiics Ha Apyrue nend. CiryxKeHne «IByM rocrnojam» MpoTUBOECTECTBEHHO. B cTpemMiieHnu 10cTHYb 3aBETHOM LeNn He
Mepexo/iu TpaHb J103BoJeHHOro. Hukakas 1ess He MOXKeT 3aTMHUTh MOpPaJIbHbIE IIEHHOCTH.

Bomnpocs! yis paboThl ¢ KeHcoM

1. Yro u3 npuBeaEHHBIX NPUHUMNOB 1912 r. B OJIHOM Mepe COXPaHUIIO CBOIO aKTYaJbHOCTh U B HACTOSIEE BPEMs, a YTO OTOILIO Ha
BTOpPOH T1aH?

2. Kakue HOBbIE IPUHLUIIBI OM3HECA JOJDKHBI OBITh BHEJPEHBI B IPAKTUKY MPEIIPUHUMATENBCKON AesTenbHOCTH B Poccuu cerons?
3. Kakue nmpuHIMIBI OM3HECA CUUTAIOTCS CErO/IHS PUOPUTETHHIMU?

3ananue 2

ITpumuTe perieHys o CUTyaluy 1 000CHYHTE ero.

1. Bbl — r1aBHBIH MEHEDKEP KPYIMHO# (PUPMBI 10 TPOU3BOJICTBY BCEMUPHO M3BECTHBIX cHrapeT. Y (GUpPMbl HIMEIOTCS MHOTOYHCIICHHBIC
¢babpuku o Bcemy Mupy. OHa octuria 6oibioro 00béma npojax. IlosBuaack BO3MOXXHOCTb OTKPBITH €11 oaHY (pabpHKy B 0JHOI
u3 crpad CHI, u oT Bac 3aBHCHUT pellieHHe — NOJIUCATh HOBBIH KOHTPAKT WK HeT. C O/IHOW CTOPOHBI, CTPOUTENLCTBO (habpUKU
o0ecreunT HOBBIMU pabOYMMU MECTAMU 3TOT PETHOH, U PEIIUT aKTyalbHYIO JUIS 3TOr0 PErHoHa NpobiaeMy 0e3paboTullbl; ¢ Ipyroi
CTOPOHBI — 3TO MPUHECET OOMIBIION JoX0x Bameil ¢pupme. OTHAKO BBI 10 CUX MOP HE OBUTH yOEXKAEHBI B TOM, UTO KYPEHHE BBI3BIBACT
pak. HeaBHO BaM B pyKH momnall 0T4€T 00 UCCIEN0BAHUM, B KOTOPOM ObLIa YCTAHOBIICHA IIPAMAsl CBSI3b MEXKAY KypEeHUEM U
OHKOJIOTHIECKHMH 3200JIeBaHUMU.

KakoBo 0yzet pemienue? I[Toanuuiere Bbl HOBbIA KOHTpAKT 1y HeT? [Touemy?

3ananue 3

ITpumuTe perieHus o CUTyaluy 1 000CHYHTE ero.

BsI — MeHeKep 10 MapKeTHHTY B (PHpMe, BBITyCKaromeil ObITOBYIO TeXHUKY. DHpMa ¢ MOMOIIBIO JOPOTOCTOSAIINX UCCIIEIOBaHIH
HONBITANACh YCOBEPLIEHCTBOBAThH OJUH U3 BbIITYCKAEMBIX TOBAPOB, @ UMEHHO — IbLIecOC. IIblIecoc no- NpexHeMy He HOHU3UPYET
BO3/YX, XOTSI IMEHHO K 9TOMY Pe3yIbTaTy IBITAINCh IPHNHTH B pe3yibTaTe HcciaenoBanuii. [Io3ToMy HOBBII THII BITECOCA HE CTAT 110
HACTOSILEMY YCOBEPLIEHCTBOBAHHOM HOBUHKOM. BBl 3HaeTe, 4To MOSABIECHNE HANMUCU «Y COBEPIICHCTBOBAHHAs HOBUHKA» Ha
yIaKoBKe U B peKIaMe CPEACTB MacCOBOH MH(OPMANUH ITOBBICUT 3HAYUTEIBHO COBIT TAKOTO TOBApA.

3aganue 4

[puamun [Tapero

Cpenu criocob0B NPUHATHS YIIPaBICHUECKUX pelIeHui Beinensercs «npuauun [lapero». Cyrs npuHuumna, chopMyIMpOBaHHOTO
UTaIbSIHCKUM KoHOMHCTOM Buibdpeno [Tapero, 3akmodaercst B TOM, YTO BHYTPH JaHHOH KaKOH-THO0 TPYIIIIEI MIIK MHOKECTBA TPy
OTJIeJIbHBIE MaJlble €€ YacTH OOHAPY)KUBAIOT HAMHOTO OOJIBIIYIO 3HAYMMOCTh, YEM 3TO COOTBETCTBYET UX YAEIHHOMY BECY B I'PYIIIIE.
Hampumep:

- 20% xnueHToB (ToBapoB) AatoT 80% 060poTa MK NPUOBLIY;

- 80% kimeHToB (ToBapoB) npuHOCAT 20% 000pOTa MK IPUOBLIH;

- 20% ommbok 06ycnosnusaoT 80% mnoreps;

- 80% ommbok 00ycioBnuBaoT 20% moTeps;

- 20% MCXOIHBIX MPOAYKTOB onpenessatoT 80% CTOMMOCTH FOTOBOTO U3/EIHS;

- 80% ucxoaHbIX MPOAYKTOB onpeaenaoT 20% cToMMOCTH TOTOBOTO U3JEHsL.

[TosTomy B cBsi3u ¢ npuHuunoM [lapero ormeuarot coorBercTBre «80:20». B mpouecce paboTsl MeHemxepa 3a nepsbie 20%
pacxoxyemoro Bpemenu pocturaercst 80% pesynpTaToB, octanbHble 80% 3aTpadeHHOro BpeMeHH mpuHocat 20% obmiero urora.
CrenoBarellbHO, MEHEKEPY HE Lieecoo0pa3Ho OpaThes CHauaa 3a camble N€rkue jaena. Heo0xoaumMo npucTynarh K pelIeHHI0
BOIIPOCOB, COO0Pa3ysCh C UX 3HAYCHHEM.

Bomnpocs! 41151 paboTsl ¢ kelicoM

1. Kakyro mpakTudecKyro Mojib3y MOXKHO M3BIIeYb W3 3HaHMA npuHnuna [lapero?

2. Bo Bcex 1 cityyasix A€HCTBYET 3TOT NPUHLUI?

3. Kaxkue enié BbIBOJIBI IS PAKTHYECKON pabOThI POCCHICKOTO MEHEKEPa MOYKHO CIIENIaTh, HCIIONb3Yys MpuHIMI [1apeTo?

© OI'bOY BO «YHenl'V»




YUpEKAECHHE BBICIIEr0 00pa3oBaHus

MUHOBPHAVYKHN POCCHUUA
@) denepanbHOE rocyJapcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOEe
«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'V»)

Pabouas nporpamMma quctumuinHEbl "MeHePKMEeHT" 0 HallpaBJICHUIO MOATOTOBKY (cnenuansHoct) 38.03.01

"Jxonomuka" HampaBieHHOCTH (npoduitio) busnec-ananutuka u mapketuar ®I'BOY BO «Henl'Vy» ctp. 13

O0ocHyiiTe cBOU IPEIOKEHUSL.
4. IlpuBeauTte mpuMepsl AeUCTBUS 3akoHa [lapeTo n3 Bamero TMYHOTO OIBITA.

3ananue 5

Ha cknaiax oJiHOW M3 KPYIIHBIX KOMITBIOTEPHBIX (PPM CKOMHMIOCH 3HAYMTENLHOE KOJTMYECTBO HE MPOJIAHHBIX MEPCOHANBHBIX
KOMITBIOTEPOB, UTO CHIDKAJIO PEHTa0eNIBHOCT MPOM3BOACTBA. PyKOBOACTBO (MPMBI IOCTABHJIO 3aJady YCKOPUTH PEATHU3ALNI0
MEPCOHATBHBIX KOMIIBIOTEPOB.

AHaNUTHYECKO! TPYNIOH OBUIO CTEHEPUPOBAHO HECKOIBKO aTbTEPHATHBHBIX BAPHAHTOB PELISHHS 3TOH MPOOIEMBI, CPear KOTOPHIX
ObLI10 OTOOPAHO J1Ba OCHOBHBIX.

[TepBrlit BapHaHT penieHus NpooIeMbl IpeayCcMaTpUBal 3HAUUTENEHOE CHIKEHHE OTITYCKHOH IIEHBI.

BTopoii npemioKeH bl BApUaHT PELICHHS MPE/Ioiarai OOHOBICHHE YIAKOBKH U 3HAYUTEIbHOE MOBBIIICHHE POIaXKHOU IICHBI.
Mo xa>kmoMy BapuaHTy ObLIN pa3paOOTaHbI CLIEHAPHHU Pa3BUTHS CUTYAIMH ITOCTIE TOTO, KaK TOBAp OKaXKETCs HA PBIHKE cObITa. B
IIEPBOM Cllydyae CLIeHapUil Ipernoaral HEKOTOPOe YBEIMUEHUE MIPOIaXK, KOTOPOE HE MOIJIO CYLIECTBEHHO OTPA3UThCs Ha
peHTa0eIbHOCTH TIPOU3BOICTBA PUPMBI.

Ipu pa3paboTke BTOPOTO ClIEHApHsi OCHOBHAS CTaBKa ObLIa ClieflaHa Ha TaK HAa3bIBAEMOE HEPAI[HOHAIBFHOE MOBEICHHE MTOTPEOUTEIS.
CornacHo uccinenoBaHusIM TouTH B 80 % cirydaeB IpH HOKYIIKE KOMITBIOTEPOB MOTPEOUTEIH PYKOBOACTBYIOTCS HEPALIMOHAILHBIMU
MOTHBaMH.

PykoBozmcTBOM (hHPMBI OBLT IPUHAT CONPSDKEHHBIN ¢ PUCKOM BTOPOM BapHaHT pelieHus npoodiaemsl. OcTaBIInecs Ha CKIaae
KOMITBIOTEPBI OBLIH JOCTATOYHO OBICTPO MPOJIAHBIL.

Bomnpocs! 41151 paboTsl ¢ kelicoM

1. Kaxoif MeTo1 mpHHATHUS pELIeHUH UCTIOIB30BANICS B JAHHOM Clrydae?

2. PemnieHue Kakoro THa ObUIO NPUHATO PYKOBOACTBOM OpraHM3alMu (MHTYUTHBHOE, OCHOBAHHOE HA CYXICHHUIX, pAlIMOHATIBHOE)?
3. JleficTBUTENBHO JIM HUpMa IIIJIa HA PUCK, BEIOHpAsi BTOPOH BapUAHT PELICHUS MPOOIeMbl?

4. Kak BBl AymMaeTe, BCET/1a JIM, KOra HE0OX0AUMO COBITh 3aJIe)KaTYI0 MPOIYKIHUIO, HAZ0 IeHCTBOBATH HIMEHHO TAaKUM 00pa3om?

6.3. TunoBbie KOHTPOJIbHBIE BOIIPOCHI U 32JaHHUS /151 IPOMEKYTOUHOM aTTeCTALUH

BOHpOCBI JJIL IIOATOTOBKHU o6yf{a}onmxc51 K HpOMe)KyTO‘IHOfI aTTeCTalluy 110 JUCIHUILINHE ((MeHe)I)KMeHT» B [ICPBOM CEMECTPEC

1.laiiTe onpenenenue MeHeHKMeHTa. KakoBbI €ro OCHOBHBIE KaTETOPUU?
2.Ilepeunciure pyHKIMKA MeHEpKMeHTa 110 A. daiiorro.

3.Kakue merop! ynpasieHus Bbl 3Haere? [IpuBenure npuMepsl.

4.HazoBuTe OCHOBHBIE YPOBHM MEHE/DKMEHTA U UX 3afauu.

5.KakoBbI cOBpeMeHHbIE TEHJICHIIMU B MEHEJDKMEHTE?

6.ITouemy 3¢ deKTHUBHBII MEHEIDKMEHT — KIII0OYEBOH (aKTOp KOHKYPEHTOCHOCOOHOCTH?
7. KakoBbl OCHOBHBIE XapaKTEepUCTUKU COBPEMEHHOM OpraHu3anun’?

8. [lepeuncnyTe TPUHIUNBI YIIPABICHUS OPTaHU3AHEH.

9. Kakue ¢yHkuuu ynpasineHust opraHusanyeil Bel 3Haere?

10. HazoBuTe COBpeMEHHbBIC MOJICITH YIIPABJICHUS U X OCOOCHHOCTH.

11. Kakue BBI30BBI CTOSIT IT€pE] COBPEMEHHBIMHI OPraHU3aIMsIMU B 00JIaCTH YIIPABJICHUS?
12. IlpuBeauTe MpUMEPHI YCIIETTHBIX KOMITAHUHN U UX YIPABIEHYECKUX MPAKTHUK.

13. OxapakTepu3yiTe KIacCHUECKYyI0 HIKOJIY MEHEKMEHTA.

14. B 4éM CyTb IIKOJIBI YETOBEYECKUX OTHOIICHMIT?

15. Kakue kommuecTBeHHbIE METO/IbI UCIIONB3YIOTCS B YIpaBiIeHUH?

16. HazoBuTe coBpeMeHHBIE IOIXOAbI K MEHEKMEHTY.

17. Kak 3BoJoIMs yrpaBieHuYECKOW MBICIH MOBIIUSIA HA COBPEMEHHBIH MEHEIKMEHT?
18. IIpuBeauTe mpuMepbl MPUMEHEHHS PA3INIHBIX IIKOJ MEHEPKMEHTA B COBPEMEHHBIX KOMIAHHUIX.
19. Ilepeuncaure yHUBEpCaIbHbIE MPUHIMITEI MEHEDKMeHTa 110 A. Paiioio.

20. Kakue coBpeMeHHbIE IPUHIIUIIBI MEHEPKMEHTA BB 3HaeTe?
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1. Kak npuHIMIIBI MEHEPKMEHTA BIUSIOT HA YIpaBJiIeHYeCcKui npouecc?

2. Onwummre 3tansl ynpasieHueckoro ukna (PDCA).

3. IlpuBenute nprumMepsl OMKOOK B IPUMEHEHUH MPUHIMIIOB MEHEKMEHTA.
4. Uro Takoe MexaHu3M ympasieHus? Ha3zoBute ero s1neMeHThHI.

5. KakoBa pouib 1iesnernonaranust B yrpaBjieHuu?

6. Kakue Bujpl neneii CymecTByoT B MEHEeDKMEHTe?

7. Yro Takoe SMART-kpurepun nenei?

8. Onumure npouece 1esnernoyiaraHus.

9. B 4ém cymHOCTh U 3HaY€HKE TUTAHUPOBAHUS?

30. Ilepeunciute npuHIUIBL 3(GHEKTUBHOIO IIIAHUPOBAHMUS.
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1. Kakue BuabI T1aHOB BBI 3HaeTe?

32. Onuiyre npouecc IIaHUPOBAHUS.
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3. Kakue MeTonipl IaHUPOBAHUS MIPUMEHSIOTCS B MEHEPKMEHTE?

34. B uéM CyTb OpraHu3alMOHHON (yHKIUU?
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5. llepeuncnyTe TPUHIMITE OPTAaHN3ALUOHHOMN ESTEIHHOCTH.
6. Kakue Tunbl opraHn3aiiiOHHbBIX CTPYKTYp BbI 3HaeTe?

7. Onumure nporecc OpraHu3anyy AesITETbHOCTH.

8. KakoBbl coBpeMEeHHbIE TEHICHIMH B IOCTPOCHUH CTPYKTYp?
9. Uto Takoe aqMUHUCTpAaTUBHAs QYHKIIMS yIIpaBICHUS?

40. Hepe‘II/ICHI/ITe MPUHOUIIBI aAMUHUCTPATUBHOI'O YIIPABJICHU .
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1. Kakue QpyHKIMU aIMUHUCTPUPOBAHNS BbI 3HaeTE?

42. HazoBute METOAbI AaAMUHUCTPATUBHOI'O YIIPABJICHUS.
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3. Kakue nHCTpYMEHTHI HCIIOJIB3YIOTCS B aAIMUHACTPUPOBAHUN?

44. B yéM cynIHOCTh MOTHBALIUU B MEHEJDKMEHTE?
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5. Ilepeuncnute OCHOBHBIE TEOPHH MOTHBAIINY.

6. Kakue BUpI MOTHBALIH CYLIECTBYIOT?

7. Onumure nporecc MOTHBALIMY TIEpCOHAIA.

8. IlpuBeuTe npuMephl COBPEMEHHBIX METO/I0B MOTHUBALIHH.
9. Yrto Takoe ryMaHHU3anus MEHEeKMEHTa?

50. KakoBbl 11€11 ¥ 33/1aud 'yMaHU3aLUY B YIPABICHUU?
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1. HazoBuTe MeToap! peanu3anuy TyMaHU3aIUH.

52. Kak rymanusanus BiuseT Ha 3G HeKTUBHOCTD yIpaBlIeHUS?
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3. B uém cymHOoCTh 1 3HaYeHHE KOHTPOJIS B MEHEDKMEHTE?

54. Ilepeunciute NpUHUUILL 3GHEKTUBHOTO KOHTPOJISL.
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5. Onumure nporecc KoHTpourst.56. Kakue MeToapl 1 HHCTPYMEHTHI KOHTPOJISL BB 3HaeTe?
7. KaxkoBbI cCOBpeMeHHbIE TEHACHIIUN B KOHTpOJIe?

8. Uto Takoe BHyTpeHH:s cpena oprannzanun? Ha3zoBure e€ 31eMeHTHI.

9. Kak B3auMOCBs3aHBI JIEMEHTHI BHYTPEHHEN Cpepl?

60.Yto Takoe BHEIIHA cpena opranuzanuu’? KakoBbl €€ OCHOBHBIE XapaKTEPUCTUKU?

BOHpOCBI JJIL IIOATOTOBKHU o6yf{a}onmxca K HpOMe)KyTO‘IHOfI aTTeCTalluy 110 JUCIHUILIMHE ((MeHe)I)KMeHT» BO BTOPOM CEMECTPEC
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. HaiiTe onpeneneHe KOPIOPATUBHON KyJIbTYPhl M HA30BUTE €€ OCHOBHBIE JJIEMEHTHI.
. Kakue ypoBHU KopriopaTuBHOM KynbTyphl BeigenseT J. [lein?

. [lepeuncnure ocHOBHBIE ()YHKINU KOPIIOPATUBHOM KYJIBTYpBl B OpraHU3aI|H.

. Kakue Tumbl KOpHopaTuBHBIX KYJIbTYP CYHIECTBYIOT 0 Kinaccudukamun Y. Xouan?
Kak koprioparuBHast KynpTypa BiausieT Ha 3pPeKTHBHOCTh MEHEeKMEHTa?

. HazoBure MeTons! popMUpOBaHUS KOPIOPATHBHOH KYJIBTYPHL.

. Kakue uHCTpyMEHTHI HCHIOJB3YIOTCS IS YIIPABICHUS KOPIIOPATUBHOM KyJIbTYypOr?

. KakoBBI coBpeMeHHBIE TEHICHIINH PAa3BUTHS KOPIOPATHBHBIX KYIbTyp?

Kak HanmoHanbHas KyJabTypa BIUseT Ha (OpMUpOBaHUE KOPIIOPATUBHOM KyJIbTYpPbI?

10. Yo Takoe TuarHoCTHKa KOPIOPATHBHON KyJIbTYpHI K KAKOBHI €€ 1enn?

1

1. Hepe‘II/ICJ'II/ITe OCHOBHBIC IIOAXO0Ibl K JTHArHOCTUKE KOpHOpaTI/IBHOﬁ KYJIBTYPBI.

12. Kakue MeToAbl TMarHOCTHKH OTHOCSTCS K KAY€CTBEHHBIM, a KAKUE — K KOJIMYECTBEHHBIM?

1

3. Omnumure 3Tanbl JUArHOCTUKU KOPIOPATUBHOU KYJIBTYPBL.

14. B uém 3axmouaetcst meroanka OCAI K. Kamepona u P. Kynnna?

1
1

5. Kakue ommnbku yarie Bcero JOMyCKalOT NP JUArHOCTUKE KOPIOPATUBHOM KYJIBTYphI?
6. KakoBbI cOBpeMeHHbIE TEHACHIINN B IUATHOCTUKE KOPIIOPATUBHON KYIBTYPHI?
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17. Kakue xpurepuu 3((HeKTUBHOCTH AUATHOCTUKY BbI 3HaeTe? Kak MHTEpnpeTupoBaTh pe3ysibTaThl TUarHOCTUKHA KOPIIOPATUBHON
KYJIbTYpPBI?

18. Uro Takoe ncuxonaToJioruueckasi KoprnopaTuBHas Kynbrypa? [lepeunciante OCHOBHbBIE THUIIBI IECTPYKTUBHBIX KOPIIOPATHBHBIX
KYJIBTYP.

19. KakoBbl IpU4YHHbI POPMHUPOBAHHS TOKCHUHBIX KOPIOPATUBHBIX KyIbTyp? HazoBure mociaencTBys CUXONATOIOIMYECKUX KYJIBTYP
JUTS OpTaHU3alMU U COTPYAHUKOB.

20. Kakue MeTo/ibl JUarHOCTUKU ¥ MPOQGHIAKTHKH JECTPYKTHUBHBIX KYJIbTYP CYIIECTBYIOT?

21. KakoBbl IpU3HAKU HAPLUCCUYECKONH KOPIIOPATUBHON KYyIbTYphI?

22. B uém 0cOOEHHOCTH MTapaHOMTAILHOW M ICUXOMATHYECKOH KYIbTYp?

23. Kak npoTHBOCTOSTH JaBJICHUIO TOKCHYHOU KyabTypbl? KakoBbl nmprHIUIIBI GOPMUPOBAHUS 30POBOH KOPIIOPATUBHOM KYJIBTYpPHI?
24. [Taiite onpeneneHne NHPOPMAIIIOHHOTO COTIPOBOKICHHUS B MeHEPKMeHTe. Ha30BUTE OCHOBHBIE KOMIIOHEHTHI HH(POPMAIIHOHHOTO
COIPOBOXKICHHS.

25. Kakue Buibl yrpasiieHueckoi uH(popmarmu cymectByrot? [IpuBeaure npuMepbl COBPEMEHHBIX HH)OPMAIIMOHHBIX CUCTEM B
MEHEKMEHTE.

26. OnumuTe nporecc HHPOPMAMOHHOTO obectieueHus ynpasieHus. Kakue mpo6iemMbl BOSHUKAIOT MPH HHPOPMAITHOHHOM
COIIPOBOXKJCHUU?

27. KakoBbI COBPEMEHHbBIE TPEH bl PA3BUTHSI HHPOPMAIMOHHOTO COMIPOBOXKICHHS?

28. B uém ocobenHoctu BHenpeHus ERP- u CRM-cucrem?

29. Kak uH(pOpMalMOHHBIEC TEXHOJIOTHH BIIHSIIOT HA OPraHU3aI[MOHHYIO CTPYKTYPY?

30. Yro Takoe nudpoBU3aLuUs U UCKYCCTBEHHbI UHTEIIIEKT B MEHEPKMEHTE?

31. HazoBute ocHOBHBIE HampaBieHus npumenenus U B ympasnennu.

32. Kakue texnonoruu MM ucnonb3yroTcst B MEHEJDKMEHTE?

33. Onwmmrute sTans! BHeaApeHus M B ynpaBieHueckne MpOIECCH.

34. KakoBbI NpeUMyILECTBA U BHI30BBI IU(POBU3AIMHU JJISI MEHEKMEHTa?

35. IlpuBeauTe mpuUMepHl aBTOMATH3AINH YIIPABICHUECKUX pemeHnii ¢ momoursio NN.

36. KakoBsl nepcrniektuBsl pasputus MU B meHexmenTe? Kakne koMneTeHIIMM HEOOXOAMMbI MEHEDKEPaM B YCIIOBHSIX
uudpoBu3anuu?

37. Kak MY BauseT Ha NPUHATUE CTPATETMYECKUX PELICHUN?

38. B uém ocobeHHOCTH 1TU(DPOBBIX TPAHCHOPMAILHiT B POCCUHCKUX KOMITAHUSX?

39. [aiite onpeneneHre KOMMYHHKaLU B MEHE[DKMEHTe. B uéM 0COOEHHOCTH J1eTOBBIX KOMMYHUKAIU?

40. TTepeuncnure BUIbI M GOPMBI ACTOBBIX KOMMYHHKaXK. Ha30BUTE GYHKIIUK JETOBBIX KOMMYHHUKAIHH.

41. OnuimuTe OCHOBHBIE 3J1EMEHTHI KOMMYHUKALIMOHHOTO npouecca. Kakue 6apbepsl MemmaloT 3gdexTuBHOM ne10Boi
KOMMYHHKaImu?

42. KakoBbl npaBuia 3¢GeKTUBHOI 1e10BOM KOMMYyHUKALUK?

43. Kakx KOMMYHHKAIIMHU BIUSIOT HA yIpaBJieHue opranusamueii? Kakue coBpeMeHHbIE TEHACHIMH HAOII0JAI0TCS B ICTOBBIX
KOMMYHHKAIHIX?

44. IlpuBeaure npumepbl 3pPeKTUBHBIX U HEI(DGDEKTUBHBIX KOMMYHUKALUI B OpraHu3alusX.

45. [loueMy KOMMYHHUKAIIMH CYATAIOTCS CBSA3YIOLINM MPOIIECCOM B YIPaBICHUH?

46. OnumuTe CTPyKTypy KOMMYHUKAIIMOHHOIO Ipouecca. Kakue BUIbl KOMMYHUKAIU CYyLIECTBYIOT B OpraHU3aLuu?

47. HazoBute GyHKIIMM KOMMYHHKAIMH B yrpaBieHHH. Kak KOMMYyHUKAIMK BIUSIOT Ha 9QEKTUBHOCTD YIPABICHUS?

48. Kakue 06apbepsl MemaroT 3pdeKTUBHbIM KoMMyHUKanusaM? HazoBuTe myTu noBbleHUs 3 (EKTUBHOCTH KOMMYHUKAIHIA.

49. KakoBbI COBpeMEHHbIE TEHACHIINN B Pa3BUTHH KOMMYHHKAITHA?

50. [IpuBeauTe npuMepbl BIUSHUS KOMMYHUKAIMI Ha yCIIeX peaju3aluy yipaBieHueckux peuieHuil. KakoBa posib oOpaTHOH cBs3H
B KOMMYHHKAIHSIX ?

51. laiite onpeeneHue yIPaBIeHIECKOIO PELIEHUSL.

52. IlepeuncnuTe OCHOBHBIE ATAMBI POIecca MPUHATHS YIPABICHUYECKOTO PEIICHHUS.

53. Kakue (pakTopbl BIUAIOT Ha IPOLECC IPUHATUS PELICHUN?

54. Yem oTIMYAIOTCS CTPATETHIECKHE, TAKTHUECKHE U ONIEPALIOHHBIE PEIICHHS?

55. KakoBbI TUIIHYHBIE OUTHUOKY MPH MPUHATHN YIPABICHYECKUX PEILICHUN?

56. IlpuBeauTe mpuMepHl KOJUIEKTUBHBIX M HHAUBUAYAJIbHBIX PEIICHUH.

57. KakoBa posib HHGOpPMALUK B IPUHATHAN perieHni? KakoBbl COBpeMeHHbIE TeHICHIIMH B ITOJITOTOBKE U MPUHATHH PELISHUH?
58. OnwumuTe npouecc KOHTPOJISI H OIICHKHU Pe3yJIbTaTOB YIPABIEHYECKOTO PEIICHHSL.

59. IIpuBeauTe NpUMeEpHI YCIECUIHBIX YIPABICHYECKUX PELICHUH U3 IPAKTUKH.

60. HazoBuTe nHANBHTyanbHBIE U KOJUIEKTUBHBIE METOBI IPUHATHUS PELICHHUH.

61. Kakue Konu4ecTBEHHbIE METObI UCIIOJb3YIOTCS IIPU MOJrOTOBKE PelleHni?

62. Yto Takoe SWOT-ananu3 u kak OH IpUMEHSETCS] B MEHEDKMEHTe?
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63. OnuInure METOA «IEPEBO PelleHUiD».

64. Kakue THUITUYHBIC ONIMOKY JOTTYCKAIOT MEHEKEPHI PU NPUHITHU PEILICHUN?

65. KakoBbl coBpeMeHHbIe HHPOPMALMOHHBIE CUCTEMBI OJACPKKU PUHATHUS pEIICHUN?
66. B uém ocobeHHocTH THOKKMX MeTonos0rui (Agile, Scrum) Assi IPUHATHS PeLICHNH?
67. IlpuBeauTe NpUMeEpbl UCIIOIb30BAHUS SKCIIEPTHBIX OLICHOK.

68. KakoBa poJib KpUTUUECKOT'O MBIIUIECHUS B IPUHATUM PElICHUI?

69. OnumuTe Mpouecc aBTOMaTH3aIMH PYTUHHBIX penieHnii ¢ momoipsio MU.

70. Haiite onpeeneHue CTpaTeErM4eCKOro MEHEIXKMEHTA.

71. Ha3oBuTE OCHOBHBIE 3TAIBI CTPATETHYECKOT0 MEeHEeKMeHTa. Kakie HHCTpyMEHTHI HCIOB3YIOTCS ISl CTPAaTernIecKoro aHamu3a?
72. [lpuBeauTe npuMephl CTPATETHUECKUX LieJiel OpraHu3altu.

73. KakoBbI MPUHLIUITEI CTPATETHYECKOTO MEHEKMEHTa?

74. Onumure Monens nstu cui Iloprepa.

75. KakoBa ponb SWOT-ananu3a B CTpaTerndyecKoM yIpaBiIeHUH?

76. KakoBbl COBpEMEHHbIE TEHJICHIIUY B CTPATErNUYeCKOM MEHEIKMEHTE?

77. JlaiiTe onmpenenenue yrpasieHus: TPyAOBEIMH pecypcaMu. [lepeunciuTe OCHOBHBIE 3TAIbl YIPABICHHS IIEPCOHAIOM.

78. Kakue npuHIUIIBI JIS)KaT B OCHOBE YIIPaBJICHUs TPYIOBbIMH pecypcamu? Ha3oBuTe cCOBpeMEHHbIE TEHASHIIMU B YIPABICHUH
[IEPCOHAJIOM.

79. KakoBa pojb MOTHBAIMK ¥ CTUMYJIMPOBAHUS Tpyaa?

80. Onuiire npoiece MIaHUPOBAHUS TOTPEOHOCTH B TIEPCOHAIE.

81. B uém 3axirouaeTcs ynpasieHHe Kapbepoil coTpyaHukos? IIpuBeaute npumMeps! yenemnslx HR-npakTuk B pocCHHACKHUX
KOMITaHUsIX.

82. JlaiiTe onpejeneHNe OIEPAUOHHOIO MeHePKMeHTa. HazoBuTe 0CHOBHBIE 3a/1auyl ONEPALlMOHHOIO MEHEIKMEHTA.

83. Kakue HanpaBiieHHs BBLICTSIOT B ONIEPAIIMOHHOM MEHEKMEHTe?

84. Onumure GyHKUUKM U NPUHLIUIBI ONEPAl[IOHHOTO MEHEDKMEHTA.

85. KakoBa posb onepanioHHOTr0 MEHEKepa B OpraHu3aIiu?

86. [IpuBeauTe nprUMepsl COBPEMEHHBIX TEH/ICHIUH B ONEpallMOHHOM MeHe DkMeHTe. Kak onepanioHHbIi MEHEPKMEHT CBS3aH C
JIPYTUMHU QYHKIUSIMH YIIPABICHHUS?

87. Onuiyre npouecc ynpaBJIeHUsS KA4eCTBOM MPOLYKIUN/yCIIYT.

88. B uém ocobeHHOCTH BHEapeHHs THOKUX cucteM yrpasieHus (Lean, Agile)?

89. IlpuBeauTe NpUMephl YCIEHIHBIX IPOEKTOB 10 ONTUMU3ALUN IIPOU3BOACTBA.

90. [Maiite onpenenenre KOHPIUKTA B opranu3zanuu. [lepeuncnure TUIBI KOHQIUKTOB U KX MPUYUHBIL.

91. Ha3oBuTe METO/Ib! YIPABICHUS KOH(IUKTAMU.

92. Onuumre Npolecc ynpapieHUs U3MECHEHUSIMU B opranu3anuu. [louemy coTpyqHUKM CONIPOTHUBIISAIOTCS U3MEHEHUAM U KaK 3TO
peononeTs?

93. Yro Takoe cTpecc Ha pabo4yeM MECTe U KaKOBBI ero MpuunHbl? Ha30BUTE METO/IBI YIIPABICHUS CTPECCOM.

94. KakoBa pojib pyKOBOAMTEINS B YNPABJICHUU KOHPIMKTAMH, H3MEHEHHSIMU 1 CTPeccaMu?

95. Onumyre B3auMOCBs3b KOH(IUKTOB, U3MEHEHUII U CTPECCOB B OPraHU3aLUL.

96. JlaiiTe onpeaenenne HHHOBAIIMI 1 MHHOBAIMOHHOTO MeHeKMeHTa. Ha30BuTe BHIIBI HHHOBAITHIA.

97. Onumyre 3Tanbl KHHOBALIMOHHOTO Tporecca. Kakue MeToabl 1 HHCTPYMEHTBI HCIIONB3YIOTCS ISl YIIPaBIICHHS HHHOBAIIUAMU?
98. Kak oprann3oBaTh MHHOBAIMOHHYIO JA€ATEIbHOCTb B KoMnanuu? IlpuBennTe npumeps! yClelHbIX HHHOBAIIMOHHBIX IPOEKTOB.
99. KakoBa pojib ”HHOBalIMOHHOTO MEHE/DKMEHTA B CTPATErnu OpraHu3auu?

100. Yro takoe oTKpbITHIEe HHHOBaIMK? Ha3oBuTe COBpeMEeHHbIE TEHACHIINY B YIIPABICHUH HHHOBALIHSMHU.

3amanus A IPOMEXKYTOIHON aTTeCTallul

3anmanue 1. OT0 ObLI MO-HACTOSIILIEMY HECHACTIIMBBIN JIeHb Ui Mactepa [lerposa. [IBa ero coTpyaHnka COOOIININ, YTO OHU OOJIBHBI.
PaHO yTpoM 0/1MH MOJIBEPHYJI HA JIECTHULIE HOTY, M €r0 Cpa3y e yBe3JIH B OOJIBbHUILY, a 4epe3 JBa yaca APYroi MoBpeaus pyKy Mpu
3aTOYKE MHCTPYMEHTA. A BeIb Uepe3 TP JHS AOJDKEH OBITh BHINOMHEH O0bIoi 3aka3 1 Gupmsel « IImuar u K».

C 6oJbIIMM TPYIOM MacTep Nepepacipeaenui 3a1aHus CPear OCTaBIIMXCs pab04HX U yIIes Ha COIJIacOBaHUE K KOHCTpyKTopy. Korna
OH BEPHYJICS U3 KOHCTPYKTOPCKOTO OIOPO, TO YBHIEN, YTO TPOE U3 OCTABIINXCS Pad0UnX OTCYTCTBYIOT. OKa3anock, YTO B OTCYTCTBHE
MacTepa MPUXOAWI INIaBHBIN HHXKEHEp NPEANIPUATHS U 1)l YKa3aHWe TpeM paboyrM HeMEJICHHO UTH BMECTE C HUM Ha pa3rpy3Ky
BaroHOB.

Tax xak mactep IleTpoB He Mor Oosblie yBUIETH ITITABHOTO HH)XEHEPA, TO PACIOpsHKEHHE HAYalIbCTBA Hellb3s ObUI0 OTMEHHUTh. Tem
CaMBbIM CTaHOBHJIOCH HEBO3MOJKHBIM BBIAEPKATH CPOKH BRIONTHEHHUS 3aKka3za upMsel «IImuar u K».
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Bomnpocsr:
1. Kto BMHOBAT B CIIOKUBILEHCS CUTYyaIH?
2. Kakoil npuHnun ynpasiaeHus ObUI HApYLIEH B JAHHOU cUTyanuu?

3amanue 2. [Ipn npoBeneHny peKOHCTPYKLUU MPOU3BOACTBA MacTep VBaHOB momyuni 3aganue nepesecty 10 cBOMX MOAYNHEHHBIX Ha
npyryio pabory. Macrepy 3To nopyueHue 6bu10 Kpaiine HenpusaTHO. OH He X0oTel Obl, YTOOBI €ro JIt0 1 ObUIH B IPETEH3UH Ha HETO,
MIO3TOMY Pa3MBILUIAN, KaK JIy4llle BCET0 YCTPAHUTBCA OT 3TOTO Jiena. HakoHel Halesn BbIXO/: OH IIPEJIOKUII CBOEMY HadallbHUKY
1[eXa BCEX CBOMX IMOJAYMHEHHBIX - 2() 4eJIOBEK — U MOIPOCUII €0 BHIOPATH TEX JECATEPbIX, KOTOPbIE €My IMOKaXYTCS MOJXOAAIIMMH.
VBB, HAYAJILHUK HA 3Ty YJIOBKY HE IOMNAJICs.

Bomnpocsr:

1. OOocHOBaH JIM Ha Balll B3JIsA ObUT OTKA3 HavalbHUKA 11eXa Mactepy MIBaHOBY?

2. Kak Brl nymaere, kakue IpUHLMIIBI YIPABICHUS pa3bsCHII MIPU OTKa3e HaYalIbHUK Liexa Mactepy VIBaHOBY?

3. Kakoii TeopeTHUECKHIA TPUHIIKI XOTEJ IPUMEHUTh MacTep IBaHOB, 00Opalasch K Ha4YaIbHUKY Liexa?

3aganme 3. B 00yBHOM Maraszune Ha3pena KOH(IUKTHAs CUTYyalHs MEXIy ITOJYNHEHHBIMU B pyKoBoAcTBOM. Heckobpko
IIPO/IaBLOB-KOHCYJIBTAHTOB OOBUHHIIM aMMHUCTPALIMIO Mara3uHa B TOM, YTO BCEM HAa3HAYalOT OJJMHAKOBYIO 3apab0THYIO IJIaTy BHE
3aBUCHMOCTH OT BKJIa1a KaKAOTO PAaOOTHHUKAY.

1. Kakue Teopuu MOTUBaMK HEOOXOAUMO U3YYUTh PYKOBOACTBY JUIS IIPABHJIHOTO IIOHUMaHUs JJaHHOW Npo0ieMbl?

2. Kaxum 06pazoM MOXXHO yOeUTHCS B CIIPaBEAIMBOCTH BEIBOIOB POJABILOB- KOHCYJIbTAaHTOB?

3aganne 4.  Bawm mpemmaraercs BeIOpaTh cebe 3amectuTens. KaHaumaTel OTIIMYAIOTCS APYT OT APYra CIASAYIOIIMH 0COOCHHOCTIMU
B3aMMOOTHOILIEHUH C BBIIIECTOSIIUM HA4aIbHUKOM:

A.TlepBslii OBICTPO COTNIAIIACTCS C MHEHHEM WM PACTIOPSDKEHNEM HaYalbHHUKA, CTPEMHUTCS YETKO, 0€30TOBOPOYHO U B YCTAaHOBIICHHBIE
CPOKH BBITIOJIHATH BCE €r0 3a[aHusl.

b. Bropoii MoeT OBICTPO cOryIaImaThesi ¢ MHCHHEM HavalbHHUKA, 3aMHTEPECOBAHHO M OTBETCTBEHHO BEHINOJIHATH BCE €T0
pacropspKEeHUs U 33/1aHus], HO TOJIBKO B TOM CJIydae, €ClId Ha4aJIbHUK aBTOPUTETEH ISl HETO.

B. Tpetuii o6nanaer 6orateiM IpodecCHOHATBHBIM OTBITOM M 3HAHUSMH, XOPOIINH CIIEIMAINCT, YMEJIbIil OpraHu3aTop, HO ObIBAaET
HEY)XMBYUB, TPY/IEH B KOHTAKTE.

I'. UerBepThliii O4YEHB ONBITHBIA U TPAMOTHBIN CHICIIUAIUCT, HO BCETJa CTPEMHTCS K CAMOCTOSITEIbHOCTH U HE3aBUCHUMOCTH B paboTe, He
JIIOOUT, KOTJ]a €My MEIIaloT.

- Kakyto kanaunatypy Bbl BeiOepute? [IpoaprymeHTupyiire.

3amanue 5. B camblii HANpsHKEHHBIN TEPHOJ] 3aBEPIICHIS POU3BOICTBEHHON IPOTPaMMBbI OJIMH U3 COTPYJHHKOB BAIlIETO
KoiekTrBa 3aboiest. Kaxaplil 13 HOJUMHEHHBIX 3aHAT BBIIIOJIHEHHEM CBOell paboThl. PaboTa oTCyTCTBYIOIIETO TakXKe JOKHA OBITh
BBITIOJIHEHA B cpok. Kak mocTynuTh B 3T0i cutyannn?

A. TlocMOTpIO, KTO U3 COTPYAHUKOB MEHBILIE 3arpYKeH, U pactopskych: «Bel, FIBaHOB, Bo3bMeTe 3Ty padoTy, a Bbl, IleTpos,
MIOMOXETE J0/IeNIaTh APYTYIO».

B. Ilpeanoxy xosexTuBy: «JlaBaliTe BMecTe NoJgyMaeM, KaK BBIHTH U3 CO3/IaBILIETOCS MOJIO0KEHUS.

B. Tlompomry wieHOB aKTHBa KOJUIEKTHBA BBICKA3aTh CBOM MPEUIOKEHUS, IPEABAPUTEILHO OOCYANB UX C WICHAMH KOJUICKTHBA,
3aTeM MPUMY pelIeHue.

I'. Br130BY K cebe caMOoro OMBITHOTO U HA/ISKHOTO PAa0OTHHKA U MOMPOIY €TO BHIPYYHUTh KOJUIEKTHB, BBIIOJIHHUB paboTy
OTCYTCTBYIOILETO.

[Ipumeps! TeCTOBBIX 3a1aHUI.

WHCTpyKUust U151 CTYACHTOB IO BBITIOJIHEHUIO TECTa

Tect cocTouT U3 6 3aAaHNUI 3aKPBHITOTO THIIA C BEIOOPOM OHOTO MPABHIBHOTO OTBETA U3 YETHIPEX NPEIOKCHHBIX BAPHAHTOB.
B Kax70M BOIIPOCE TOJIHKO OJWH BAPUAHT SIBJISCTCS BEPHBIM.

TTopsIIOK BBIOTHEHHUSL:

1. BanmarenpHO IpoYnTaiTe BOIIPOC M BCE BAPHAHTHI OTBETOB.

2. BeibepuTe 0/1H, M0 BallleMy MHEHHIO, IPaBHJIBHBIN OTBET.

3. 3anumure HoMep Borpoca U OyKBy BBIOpaHHOTO BapuaHTa (Hampumep, 1 — B).

TecroBble 3agaHus
Bonpoc 1Kakot#i 3tan mporiecca MpUHATHS YIIPABICHYECKOTO PEHICHHUS B IPOEKTE MPEATOJIaracT CpaBHEHHE (haKTHUECKUX
Pe3yabTaTOB C 3aIJIAHUPOBAHHBIMH JJIS BHISIBICHUS OTKIOHEHUH?
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A) BeipaboTKa albTepHATUB.

B) Peanuzauus pemieHus.

B) Kontpoub ucnonHeHus.

I') Ananu3 curyauun.

Bonpoc 2Kakoii U3 nepeqncieHHbIX METOI0B IPUHATHS PELIEHUI B IPOEKTE OCHOBAH Ha CBOOOTHOM BBICKa3bIBAHUH U/IEH BCEMU
YYaCTHHKAMH TPYIIEI 03 KPUTHKY Ha HaYalbHOM dTare?

A) MeToa SKCTIEpPTHBIX OICHOK.

B) Mosrogsoii mwrypm.

B) Meron [enbdu.

I') SWOT-ananus.

Bompoc 31Ipu npoeKTHpoBaHUHN PEIICHUS 331a41 IPOSKTa MEHEDKEP NODKEH YUUTHIBATH OTPAHHUYCHUSL.

K xakoMy THUIY OTpaHHMYCHUI OTHOCHTCS «HEIOCTATOK KBATH(DUIMPOBAHHBIX KaIPOB»?

A) BpemeHHbI€.

B) PecypcHble.

B) I1paBoBsie.

I') Texnonmoruueckue.

Bonpoc 4Kakoii 1okyMeHT 00bIYHO (PUKCHUPYET 1IeIH, CPOKH, PECYPChI M OXKHIAeMbIC PE3YJIbTaThl IPOEKTA, CITy’Ka OCHOBOM JIJIst
MPUHSATHS YIPABICHYSCKUX PEIICHUIT?

A) YcTaB opranusaiuu.

b) busnec-maH.

B) Ionoxxenue o noapasaeacHuu.

I') lomxHOCTHAS HHCTPYKLIHUSL.

Bonpoc SKako# moixoa kK NpUHATHIO PELICHHUI B TPOEKTE OCHOBBIBACTCS HA BBIOOPE BapUaHTa, KOTOPBIN SIBISETCS «JOCTATOYHO
XOPOIIMMY» B YCIOBHUSAX OTPAHUYCHHOTO BpeMEHH U nH(popManuun?

A) PanpioHanbHbIH TOIXO/.

B) MHTynTHBHBII TOIX0A.

B) IMoaxo orpaHn4eHHON palMoOHaIbHOCTH (YIOBJIETBOPUTEIBHBIN).

I') OBpucTUdecKuii NOAXOA.

Bompoc 6Kak Ha3piBaeTcs mpoliecc BEIOOpa HaWIIydIIel anbTepHATHBEI M3 MHOKECTBA BO3MOXKHBIX IIPH NPUHATHH YIPABICHIECKOTO
peleHus B npoekTe?

A) IIporuo3upoBanue.

Bb) Onrumuzanus.

B) JlenerupoBanue.

I') Crannaptusanus.

Bomnpoc 7TIpu Beibope criocoba perieHus 3agady NpoeKTa MEHEKEeP PACCMaTPHBAET ABa BApHAHTA: aBTOMATH3aLus IIpoecca
(moporo, ObICTPO) ¥ PYYHOE BHINOJIHEHUE (AELIEBO, IOITO).

Kakoii MeTo/1 aHanmu3a OH UCHOJIB3YeT I 000CHOBaHUs BbIOOpa?

A) SWOT-ananus.

Bb) AHanu3 «3atparbl — BBITOABIY.

B) PEST-ananus.

I') MeToJ1 5KCIEPTHBIX OLICHOK.

Bompoc 8/1n1s1 peanuzanny Leny MpoeKTa [0 CHIKEHNIO U3ePKeK KOMaH/1a MPeIoKMIIa TpH criocoba: COKpalleHne epcoHaa,
BHEJPEHME SHEProcOeperarolux TeXHOIOT Ui, IEPECMOTP AJOTOBOPOB C MOCTABILUKAMU.

Kaxkoii oTan npuHATHS YIPaBICHYECKOTO PELICHHS WUTIOCTPUPYET JaHHAs CUTYyaIHs?

A) Peanusanus pemeHus.

b) BrisiBiieHUE 1 aHATIM3 aJbTEPHATHB.

B) OneHka pe3ysbTarToB.

I') ITocranoBka enu.

Bonpoc 9Menemkep aHaTU3UpyeT pa3IMyHble CIOCOOB! PELISHUs 3a/1auy 110 BBIXO/y Ha HOBBIH PBIHOK.

OpuH U3 BapuaHTOB TpeOyeT MOTyYeHHUs JIULEH3HUH, YTO CBSI3aHO C COOIOICHNEM IPAaBOBBIX HOPM.

Kakoe orpannuenue sBisieTcs KIIFOYEBBIM IIPU BBIOOpE ATOTO criocoba?

A) BpemeHHoe.

B) PecypcHoe.

B) IIpaBoBoe.

I') Texnonmoruueckoe.

Bonpoc 10IIpu BeIOOpE ONTUMATBHOTO CIIOCO0a PELICHUS 33/Ja4l MPOEKTa KOMaH 2 UCTIOIb3YeT KPUTEPHH: CPOKH, OFO/KET, KaueCTRBO.
Kakoit nHCTpyMEHT I03BOJIAET apryMEHTHPOBATh BBIOOP JIy4IlIero BapHaHTa Ha OCHOBE 3TUX IapaMeTpoB?

A) Nuarpamma ['anTa.

b) Marpuna N0puHATHS PEIIeHUI.
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B) OpranusanuoHHas CTPYKTypa.

I') Ycra npoekra.

Bompoc 1 1Menemkep paccMaTpHBaeT JBa Croco0a pellieHus 3aa41: IPUBJICYEHHE BHEITHETO TOAPSIYMKA HIIH BBITIOHEHUE CHIIAMU
COOCTBEHHOTO OTIEA.

Kaxkoii pakTop OymeT peliaronyM Ipyu apryMeHTaluy BEIOOpa B MOJIb3Y BHYTPEHHETO pecypca?

A) CHIKEHUE HAJIOTOBBIX PUCKOB.

b) CoxpaneHnune KOHGUIECHIIMATBHOCTH HH(OPMALIHH.

B) YckopeHue cpoKoB pealu3alui.

I') MunnM#H3anus 3aTpar Ha oOyueHHe.

Bompoc 12IIpu aHanu3e cioco00B pemeH s 3a1a4H [0 BHEPSHUIO HOBOH I T-CHCTEMBI MEHeXKep YIUTHIBAeT OrPAHIYCHHS 110
Oro/KeTy 1 KBATU(UKAIIMHA COTPYIHHKOB.

Kakoii moaxo/1 K MPUHATHIO PELICHHsI OH JEMOHCTPUPYET?

A) DBpHUCTHYECKHUH.

B) PanmonanbHbI.

B) HTYyHUTHBHBIIA.

I') OrpaHuueHHO palMOHAIbHBIN (y10BIETBOPUTEIbHBLI).

Bonpoc 13MeHemxep nmpoekTa o 3amycKy HOBOTO TIPOJIYKTa JIOJDKEH BHIOpATh CIIOCO0 OpraHU3aliy MPOU3BOICTBA.

OpuH BapuaHT TpeOyeT 3HAUYUTEIbHBIX MHBECTUIIMI B 000PYIOBaHHE, HO COOTBETCTBYET BCEM CAHUTAPHBIM HOPMaM, APYrol —
JienieBie, HO TpeOyeT JOIOIHUTENbHBIX COTJIACOBAHUH C Ha30pPHBIMU OpTaHaMHU.

Kakoii monxo/1 K MPOEKTHPOBAHUIO PEIICHUSI JEMOHCTPUPYET MEHEIDKEp, €CIIM BBIOUPAET NepBblil BapHaHT?

A) OpueHTanus Ha MUHUMH3AIIHIO 3aTpaT.

b) CobmroneHre mpaBoBEIX HOPM U OTPaHIMYCHHI.

B) Makcumuzanus CKOpOCTH pealn3ainu.

I') Ucnionp30BaHne BHYTPEHHUX PECYPCOB.

Bonpoc 14I1pu npoeKTHPOBaHUY PEILICHHUS 3a/1a41 110 COKPAILEHHIO CPOKOB JOCTABKH MEHEKEP aHAM3UPYET JIBa CII0C00a: HAHATh
JIOTIOJTHUTENBHBIA TIEPCOHAN HITH ONTUMU3HUPOBATD JIOTHCTHISCKUE MAPIIPYTHL

Kakoii dakrop siBisieTcs KIHOUEBbIM ONPaHUYCHHUEM MPH BHIOOPE ONTUMAIILHOTO criocoa?

A) Kpanuduxanys nepcosana.

B) Bromket mpoekTa.

B) Tumn xoprnopaTuBHON KyIbTypbI.

I') OTrueckre HOPMBI KOMITAHUH.

Bompoc 15]/]ns1 peanu3aiuy 3a1a4u MPOEKTa MO aBTOMATHU3AIMHU yu€Ta MEHE/DKep pacCMaTpUBAET JIBA BApUAHTA: TIOKYITKa FOTOBOTO
MPOrpaMMHOT0 00ecTIeueH s Ui pa3paboTka COOCTBEHHOTO.

Kaxoif 13 nepednciaeHHbIX (pakTOpoB OyHeT ONpeaeNIOIIIM IIPU BEIOOPE ONTUMAIIBHOTO PEIICHUS C YIETOM HMEIOIUXCS PECypCoB?
A) Croumocts nunensun Ha I[10.

b) Hannuue B mraTte KBanupUIMPOBAaHHBIX IPOrPAMMHUCTOB.

B) IlonmynsipHocTs OpeHaa pa3paboTuHKa.

I') Cnoxxnocts uHTEp(hEiica mporpaMmel.

Bompoc 16IIpoexTHast kOMaHIa pa3padaTeiBaeT PElICHNE IT0 PACIINPEHUIO IIPOU3BOJICTBA.

OnuH U3 BapHAHTOB NPENNoNaraeT apeHIy JONOITHUTENBHBIX IIOMAAeH, YTO TpeOyeT 3aKII0UeHNS JOTOBOPa apEHABI U ITOTYIeHHUS
paspenieHuil.

Kakoe orpannuenue sBIsSeTCs OCHOBHBIM IIPU MPOEKTUPOBAHUHN 3TOTO PELICHHS?

A) BpemenHoe.

b) IIpaBoBoe.

B) Texnonoruueckoe.

I') CoumnainsHoe.

Bompoc 17MeHemkep MpoeKTa [0 BHEIPSHUIO SHEProcOeperaromux TEXHOIOTHIT JOJDKEH CIPOSKTUPOBATh PEIICHHE, KOTOPOe
OKYMHTCS B T€UEHHE 3 JIET.

ITpu ananu3e coco0OB OH YYUTHEIBAET CTOMMOCTH 000PYHXOBAHMUS, TAPU(EI HA HIEKTPOIHEPTHIO U BOSMOXKHBIE TOCYAapCTBCHHEIE
cyocumuu.

Kakoii 3Tan npoeKTHPOBaHUS PEIICHUS WLTIOCTPUPYET JaHHAsI CHTYalus?

A) INocraHOBKa 1IETTH TPOEKTA.

B) Ouenka 1 BEIOOp ONTUMAIIBHOTO CIIOCO0a PELIeHUs 3aJa4u.

B) KoHTpoub peanu3aiuu npoekTa.

I') ®opMupoBaHHe KOMaH/IbI IPOEKTA.

Bompoc 18IIpu npoeKTHpOBaHUH PEIICHHMS 3aJa4H 10 BEIBOAY HOBOTO TOBapa Ha PHIHOK MEHEIDKEP CTAIKUBAETCS C OTPAaHUICHHEM:
peKIaMHasi KaMIIaHKs TOJDKHA COOTBETCTBOBATH 3aKOHY «O peKyiaMey.

Kakoii crioco6 perreHus 3a1auu OyAeT ONTHMAIBHBIM C YYETOM 3TOTO IPABOBOTO OTPaHUYCHUS?

A) Hcnionb3oBaHue CpaBHUTEIHHOM PEKIIaMbI ¢ YIIOMHHAHUEM KOHKYPEHTOB.
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b) Pazmenienue pexnamsl, coaepKalieil HeIOCTOBEPHBIE CBEJEHUS O TOBape.

B) Pa3paboTka pekiiaMHO#T KaMITaHUH, COOTBETCTBYIOIICH TPeOOBaHHSAM 3aKOHOIATEIHCTBA.

I') UrHOpHpOBaHUE BO3PACTHBIX OrPaHUYCHUI IS Ay AUTOPUH PEKIAMBbI.

Bompoc 19Kak Ha3piBaeTcst rpymnmna Joaei, B3anMOIOIOIHSIIONNX U B3aUMO3aMEHSIOIINX APYT APYyTa B X0/1€ JOCTHKECHHUS
MOCTaBJICHHBIX IIEJIeH, NeATeNbHOCTh KOTOPO CO3HATETEHO KOOPANHUPYETCS?

A) Otnen.

b) Komanna.

B) Iloapa3snenenue.

I') lenaprameHr.

Bomnpoc 20CoBOKYIMHOCTb Kau4eCTB M YMEHUIT PYKOBOIUTES], TO3BOJLSIFOLIMX €MY OKa3bIBATh BIHMSHIE Ha TPYIITY IS JOCTHKCHUS
00IIMX IIeJIeH, Ha3BIBACTCS:

A) ABTOpuTeTOM.

B) JTunepcrBoMm.

B) Bnactbro.

I') Yopasnenuem.

Bompoc 21Kakoit Tin koManasl GOpMUPYETCs: Ha TIOCTOSIHHOM OCHOBE JIJIsl BBITOIHEHHS PEryJISIPHBIX MPOM3BOJICTBEHHBIX 33124 B
paMKax OIHOTO MOJIpPA3AETECHHA?

A) IIpoekTHas KOMaHIA.

b) BupryansHas komaHza.

B) Pabouas xomanna (¢pyHKIHOHAIBHAS).

I') VopaBnenyeckast KOMaHza.

Bomnpoc 22CoBOKYIMHOCTb HOPM, LIEHHOCTEH, TPaIUIUi U MOJeTIel MOBEICHHS, pa3/Ie/IIeMbIX YICHAMH KOMaH/IbI, OMPEACISIOAs UX
B3aUMOJICHCTBHE, HA3BIBACTCSL:

A) OpraHu3aluoOHHON CTPYKTYpPOH.

Bb) KoprniopatusHoO# KynbTypoH.

B) KomanaHbBIM 1yXOM.

I') CounansHOM cpenoii.

Bomnpoc 23Kakoii CTHIIb TUIepCTBa XapaKTEPU3yeTCs TEM, YTO PYKOBOJAMUTENb €ANHOINYHO IPUHIUMACT PEIICHUS U KECTKO
KOHTPOJIMPYET MX BEHINOTHEHHE?

A) leMOKpaTHYECKUiL.

B) JIuGepanbHbIii.

B) ABTOpUTapHBIL.

I') KoyuuHroBblii.

Bompoc 24Kakoit haktop GpopMHpOBaHUSI KOMaHIBI OTHOCUTCS K BHEITHUM YCJIOBHSIM M BKJIIOYAET B ce0sl XapaKTep MOCTABICHHBIX
LieJIel U CIIOKHOCTD 3a1au?

A) JINYHOCTHBIEC Ka4eCTBA YUYaCTHUKOB.

b) Opranu3anuoHHbINA KOHTEKCT.

B) Ctunb pykoBOACTBA.

I') Pazmep rpynmsl.

Bonpoc 25Kakoii ”HCTpyMEHT 0OMeHa HHPOpPMAIel U 3HAHUSAME B KOMaH/Ie TIO3BOJISIET CUCTEMAaTHU3HUPOBATh OIBIT, TOJYYCHHBIN B
XO0JIe pean3aliy IPOeKTa, VIS UCIOIB30BAHNUS B OyIymem?

A) SWOT-ananus.

b) baza 3HaHuii npoekra.

B) OpranusaiuonHas CTpykTypa.

I') YcraB npoexra.

Bonpoc 26CoBMecTHOE 00CyXkIeHHE TIPOOIIEM M MOUCK PEHICHHUH, B X0JIe KOTOPOTO MPOUCXOIUT aKTUBHBII 0OMEH MHECHHUSMH H
OIBITOM MEXY WICHAMH KOMaH/IbI, Ha3bIBACTCS:

A) [lenerupoBaHuem.

b) MO3roBbIM HITYPMOM.

B) Kontposem.

I') IInanupoBaHueM.

Bonpoc 27Kakoii kaHa1 KOMMYHHUKAIIMHU SBJIsETCS HarOosee 3QEeKTUBHBIM JIJIsl OTIEPaTUBHOTO 00MeHa HH(pOpMAIIUEit U PeIIeHus!
TEKYIIUX BOMPOCOB BHYTPH NMPOSKTHOW KOMaHbI?

A) OdwunmanbHbIid OTYET.

b) DnexrponHas noura.

B) KopriopaTtuBHbIif MECCEHIKEP WK TPYIIIOBOM YaT.

I') Iy6onukanusi Ha BHYTPEHHEM TOpTae.

Bomnpoc 28Ipouecc nepeaayn 3HaHHIA, HABBIKOB U OIBITA OT 0OJIEE ONBITHBIX COTPYTHHUKOB K HOBUYKAM B KOMaH/I¢ Ha3bIBACTCS:
A) Koyuusr.
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B) MenTopcTBO (HACTaBHUYECTBO).

B) JlenerupoBaHue MOJTHOMOYHH.

I') Onenka nepconana.

Bonpoc 291715t 3¢peKTUBHOTO B3aUMOJICHCTBHS B KOMaH/IE BaXKHO HE TOJIBKO MepeaaBaTh HHPpOpMAIHIO, HO M MOJIYy4aTh OOpaTHYIO
CBSI3b.

Kaxoif 31eMeHT KOMMYHHKAIUH 00eCIIeUnBaeT 3TOT Iporecc?

A) Kopuposanue.

b) Kanan cBszu.

B) OGparHas cBs3b.

I') Hlym (momexn).

Bonpoc 30Kakoii Buz coBelanusi KOMaH bl HAllEJICH B MIEPBYIO 04Yepelb Ha 0OMEeH HH(OpMaIMel O TeKYILEM cTaTyce 3a1a4 1
BBISIBIICHHE NTPOOJIEM, TPEOYIOIMINX COBMECTHOTO PEIICHUS?

A) Crpareruyeckas ceccusi.

b) ExenneBnas muanépka (creHuar).

B) Ipe3enTarust mpoeKTa 3aKa3ymKy.

I') UtoroBoe coBelanue 1o mnpoexTy.

Bomnpoc 31Kakoii ”HCTpyMEeHT 0OMeHa HHPOpMAIUel U 3HAHUSAMH B KOMaH/Ie TIO3BOJISIET CUCTEMAaTHU3HUPOBATh OMBIT, TOJYYCHHBIN B
XOJIe pean3alliy MPOoeKTa, JJIsl UCTIOIb30BaHMUS B OymyIiemM?

A) SWOT-ananus.

b) baza 3HaHuii npoexra.

B) OpranusaiuonHas CTpykTypa.

I') YcraB npoekra.

Bonpoc 32CoBmMecTHOE 00Cy*kIeHHE IPOOIIEM M MOUCK PEHICHHUH, B X0JIe KOTOPOTO MPOUCXOIUT aKTUBHBIN 0OMEH MHECHHUSMH H
OIBITOM MEX/Y WICHAMH KOMaH/IbI, Ha3bIBACTCS:

A) [lenerupoBaHuem.

Bb) MO3roBbIM HITYPMOM.

B) Kontposem.

I') IInanupoBaHueM.

Bomnpoc 33Kakoii kaHan KOMMYHHUKAIIMHU SBJIsETCS HarOosee 3QEeKTUBHBIM JIJIsl OTIEPaTUBHOTO 00MeHa HH(pOpMAIIUEHt U PeIIeHHUs
TEKYIIUX BOMPOCOB BHYTPH NMPOSKTHOW KOMaHbI?

A) OdunmanbHblid OTYET.

b) DnexrponHas noura.

B) KoprniopaTtuBHbIif MECCEHIKEP WK TPYIIIOBOM YaT.

I') Ily6onukanusi Ha BHYTPEHHEM TOpTae.

Bomnpoc 34IIpouecc nepeaayn 3HaHHIA, HABBIKOB U OIIBITA OT 0OJIEE ONBITHBIX COTPYTHHUKOB K HOBUYKAM B KOMaH/I€ Ha3bIBACTCS:
A) Koy4wuHr.

B) MenTopcTBO (HACTaBHUYECTBO).

B) JlenerupoBaHue MOJTHOMOYHH.

I') Onenka nepconana.

Bonpoc 351515t 3¢GeKTUBHOTO B3aUMOJICHCTBHS B KOMaH/IE BaXKHO HE TOJIBKO MepeaaBaTh HHPpOpMAIHIO, HO M MOJIYy4aTh OOpaTHYIO
CBSI3b.

Kakoii a51eMeHT KOMMYHHKAIIUK 00€CTIeYrBaeT 3TOT Npoiecc?

A) Konuposanue.

b) Kanan cBsizu.

B) O6parHas cBs3b.

I') Ulym (momexn).

Bomnpoc 36Kakoit Bua coBenianus KOMaH bl HAlleIeH B IEPBYIO ouepe/ib Ha 00OMeH MH(pOopMaIHeil 0 TEeKyIeM cTaTyce 3a1ad 1
BBISIBIICHHE TIPOOJIEM, TPEOYIOIIMX COBMECTHOTO pelleHus?

A) Crpaterudeckas ceccHs.

b) ExxenneBHas ruanépka (cTeHarn).

B) IIpe3eHTalnys NpoeKTa 3aKa3umKy.

I') UtoroBoe coBelaHue 1o mpoeKTy.

Bompoc 37Kakoii mpuHIMI caM000pa30BaHHs MOAPA3yMEBAECT CAMOCTOSTENIBHBII OUCK, OTOOP ¥ YCBOCHHE HEOOXO0JUMOi
uHpOpMaIK 6e3 MOMOILH MPEToaaBaTeNs?

A) IIpuHIUN CUCTEMHOCTU.

B) IpuHIMD HENPEPHIBHOCTH.

C) IIpuHIUI CAaMOCTOSATENBHOCTH.

D) [IpuHIuI NpakTHYECKOW HANPaBICHHOCTH.

Bomnpoc 38TIporiecc neneHanpapIeHHOro MPUOOPETESHNS HOBBIX 3HAHUM, YMEHUI U HABBIKOB JIJIsI IOBBIIICHHST CBOCH
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npodeccnoHanbHOM KBATH(PUKAIIMN U JIHYHOCTHOTO POCTA HAa3bIBACTCS:

A) OOyueHueM.

B) Camoo0pazoBaHueM.

C) Bocriuranuem.

D) Conuanuzanueii.

Bomnpoc 39Kakoii n3 nepedncaeHHbIX METOAOB SBISCTCS KIIFOUYEBBIM [UIS MPOPECCHOHANBHOTO Pa3BUTHSI MEHEKepa B YCIOBUSX
OBICTPO MECHSIIOLICHCS SKOHOMHUKHU?

A) Vzydenue TOIbKO NpOQUILHON JTUTEPATypHI.

B) Iocemnienne oTpaciieBbix KOHPEPEHIUH 1 MPOPECCHOHAIBLHBIX COOOIIECTB.

C) Orpanuuenue kpyra oOIIeH s TOJILKO KOJLIEraMu 1o padore.

D) Hcnonb30BaHKe TONBKO OMBITA MPOILIBIX JIET.

Bomnpoc 40CnocoOHOCTb MeHeKepa 00bEKTUBHO OLIEHUBATH CBOU CUJIbHBIE U C1a0ble CTOPOHBI, ONPEAEIATh 30Hbl POCTa U CTABUTD
LeTH Pa3BUTHS HAa3bIBACTCS:

A) Pednexcueil.

B) Camoananuzom.

C) CaMoo01IeHKOH.

D) CaMOKOHTpOJIEM.

Bompoc 41Kak Ha3bIBaeTCs OAXO K O0YUCHHUIO U Pa3BUTHIO, OCHOBAHHBIH Ha HJIEe, YTO YSNOBEK TODKECH YUUTHCS HA MPOTHKSHUU
Bceil cBoel Ku3HU?

A) Tucranunonnoe oOpa3oBaHue.

B) JlononnutesnpHOE 00pa3oBaHue.

C) O6pasoBanue B TeueHue Beeil xusnu (Lifelong Learning).

D) KopnopatuBHoe o0y4eHue.

Bompoc 42Kakoit HHCTpyMEHT caMOpa3BUTHS MTO3BOJISIET MEHEIDKEPY (DHKCUPOBATH MOJTYUYCHHbIC 3HAHHS, aHATM3UPOBATH OIBIT U
OTCIICKUBATh TUHAMUKY CBOETO MpodecCHoHaIbHOTO pocTa?

A) Pestome.

B) Ioprdonuo npoekros.

C) JIn4HbIN THEBHUK WM JKYPHAI Pa3BUTHSL.

D) JomKHOCTHAS HHCTPYKIIHS.

Bonpoc 43K simuHBIM pecypcam MeHemKepa, He0OX0JUMbIM IS IOCTHIKEHUS PO ECCUOHANIBHOM 1IeNH, B IEPBYIO OYepeb
oTHOcsTCA:A) Bropker oprann3anny u MaTepHanbHbIe aKTHBBL.

b) 3HaHus1, HABBIKH, OTBIT U JTMYHbIC KAUueCTBa.

B) CrpykTypa KOMIIAaHUH U JOJDKHOCTHBIE HHCTPYKIIUH.

I') PeiHOYHAS! KOHBIOHKTYpA U JIEUCTBUSI KOHKYPEHTOB.

Bonpoc 44Kakoii HHCTpYMEHT MO3BOJISIET MEHEKEPY HATJISHO MPEJICTABUTH CBOU CHIIBHBIC U CJIA0bIe CTOPOHBI, a TAKXKE ONPEICIUTh
BO3MOXHOCTH JAJIs JaJIbHEHUIIEr0 Pa3BUTHUA?

A) SWOT-ananu3 (JIN4HBIN).

B) OpranuzanuonHas cxema.

B) YcraB npoekra.

I') ®unaHCcOBBIIT OTUET.

Bompoc 45TIpu miiaHUpOBaHUU CBOETO MPO(PECCHOHABHOTO Pa3BUTHSI MEHEKEP OLICHUBALT, CKOJIBKO BPEMEHH OH MOXKET BBIACIUTD
Ha oOyueHue 6e3 yuiepOa it OCHOBHOW paboThI.

Kakolii pecypc oH onpenenser?

A) UHpopMalmOHHBIH.

b) MarepuanbHblil.

B) BpemenHoiA.

I') YenoBeueckuid.

Bonpoc 46Cnoco6HOCTh MeHeKepa 3P PEKTHBHO OPraHU30BLIBATH CBOIO JICATEILHOCTD, PACCTABIATh IPUOPHUTETHI U
KOHILICHTPUPOBATHCS HA BaXKHBIX 3a/1a4ax SBJIICTCS €r0 KIFOYCBBIM:

A) MarepuaibHBIM PECypCcoM.

B) BpemenHsiM pecypcom.

B) JIuunbIM KauecTBOM (KOMIIETEHIIUEH ).

I') BHemHe# BO3MOXXHOCTBIO.

Bonpoc 47Kakoii u3 nepeyrcaeHHbIX (aKTOPOB OTHOCHUTCS K BHEIIIHUM BO3MOXHOCTSIM MEHEKEpa ISl TOCTHKEHHS €T0 KaphepHOH
uenu?

A) Hannuwue BbIciero oopa3zoBaHusi.

b) BnajgeHue HHOCTPaHHBIM SI3BIKOM.

B) loanepxka HACTABHUKA B KOMITAHUH.

I') YMmenue paboTaTb B KOMaHJeE.

Bomnpoc 48IIporiecc comocraBieHust CBOMX TEKYIMX 3HAHWN M HABBIKOB C TPEOOBAHUSMH JKEJIAEMOH TOJKHOCTH ISt
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BBISIBJICHUS «Pa3pbIBa KOMIICTSHIINI Ha3bIBACTCS:

A) CaMOOIICHKOH.

B) Ananuzom pecypcos.

B) AyanToM KoMIleTeHI# (X aHAJIM30M Pa3phIBOB).

I') IlocTanoBkoO# 11€7H.

Bomnpoc 49Kakoil ”HCTpyMEHT 103BOJIIET MEHEDKEPY HAIIAAHO KIacCU(HULIUPOBATh 334U 110 CTENCHU UX BaKHOCTU U CPOYHOCTH
JUTSL pAlMOHATIBHOTO PACTIpEAEIeHHs] BpeMEHH?

A) Iuarpamma I"anTa.

B) Matpuia Diizenxayapa.

B) SWOT-ananus.

I') OpranusaioHHas CTpyKTypa.

Bomnpoc 50IIponecc pacnpeneneHus OrpaHU4eHHbIX PECYpPCOB (BpeMeHH, (PUHAHCOB, IEPCOHANA) MEXKAY PA3IMYHBIMU 337a4aMH U
IIPOEKTaMH JUIsl TOCTHKEHHUSI MaKCUMAaIbHON 3¢ (eKTUBHOCTH HA3BIBACTCSL:

A) llenerupoBanue.

b) InanupoBanue.

B) Ontumusanus pecypcos.

I') Konrpouns.

Bompoc 51Kakoii mpUHITMI paliMOHATEHOTO pacpeIeIeH:s] BpeMEHH IIPEATIONaraeT BEIIOIHEHHE Han0o0JIee CIIOKHBIX M BaXKHBIX
3aJa4 B EPUOJT HANOOJBIICH JINYHON MPOTYKTHBHOCTHU?

A) Ipunnun ITapero (80/20).

B) TIpyHIIMT «CHELIb JATYIIKYY.

B) JlenerupoBaHue NOJTHOMOYM.

I') BromxkerupoBaHue.

Bomnpoc 521Ipu ynpaBiieHUd IPOEKTOM MEHEKEP CTAIKUBAETCS C HEXBATKOU BPEMEHHU.

Kakoii crioco0 panioHaaIbHOTO pactpe/elieHHs pecypcoB siBisercs: Hanbosee 3pPEKTHBHBIM B JaHHON CUTyaIu?

A) YBenuuenue Ol0KeTa IPOEKTa.

B) IlepecMOTp MPHOPUTETOB 3a/1a4 M UX MOCIE0BATEILHOCTH.

B) IIpuBneueHre JONONHUTENBHBIX COTPYIHUKOB O€3 aHaIM3a 3a1au.

I') OTka3 oT 3Tana KOHTPOJIS KauecTBa.

Bompoc 53Kakoii MeTo/] MO3BOJISIET OLICHUTH 3aTPAaThl BDEMEHH Ha BEIIIOIHEHHE Pa3IMYHBIX OIIEPallii U BEISIBUTE «y3KHE MECTa» B
pabouem nporecce st UX MOCIEAYIOIeH ONTUMU3aIH?

A) XpoHOMeTpax.

b) SWOT-ananus.

B) Mosrosoii mrypm.

I') MetoJ 3KCIepTHBIX OLICHOK.

Bompoc 54Pacnpenenenue 3a1a4 Mex 1y TOAIYMHEHHBIMH C LETIbIO BEICBOOOXKAEHHS COOCTBEHHOTO BPEMEHH IS PEeLICHHS
CTpPaTEruuecKUX BOIIPOCOB ABIAETCA QYHKIUEH:

A) MortuBauuu.

B) KonTpouns.

B) JlenerupoBanus.

I') KommyHukanuu.

Ta6J’II/IHa IMpaBUJIbHBIX OTBETOB

Ne Bonpoca IIpaBuiibHBIN OTBET
1B
2b
3b
4b
5B
6b
7b
8b
9B
10B
11b
12T
13b
14 B
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15b
16 b
17b
18 B
19b
20b
21B
22b
23 B
24 b
25b
26 b
27B
28b
29B
30b
316
32b
33B
34b
35B
36 b
37C
38B
39B
40 B
41 C
42C
43 b
44 A
45 B
46 B
47B
48 B
49b
50B
51b
52b
53A
54B

TecroBble 3aaHUs Ha YCTaHOBJICHUE COOTBCTCTBHUA.

3aganue 1. YCcTaHOBHUTE COOTBETCTBHE MEXYy dTallaMHU MPOIecca NPUHATHS YIPABICHIECKOTO PEIICHHUS B IPOEKTE U UX
COJEpKaAHUEM.

Ne Dransl nponiecca ConepxaHue dTamna

1 Ananu3 cutyauuu A) Beibop Hammydiie aabTepHATHBBI HA OCHOBE KPUTEPUEB U OTPAaHHYCHHI POSKTa

2 Pazpabotka ansrepHatuB b) Onpeznencnue neneid, coop nHGOpMaIINK, BEISBICHHAE MPOOJIEM U OTPaHHYCHUN

3 Bri6op pewenus B) Onpenenenue 3gppekTuBHOCTH penieHns, CpaBHEHHE PE3YNbTAaTOB C IUIAHOBBIMU IIOKA3aTEIIMU

4 Peanuzanust u KoHTpouib ) ['eHepalust pa3inuHbIX BAPHAHTOB ACUCTBHA JJIS1 TOCTHIKEHHS LIEJIN MPOSKTa

3ananue 2. YCTaHOBUTE COOTBETCTBHE MEX/1Yy METOAAMU IPUHATHUS PEIICHUH B MPOEKTE U UX XapaKTEPUCTUKAMU.

Ne Metozp! npuHATHS pereHnid XapakTeprucTHKa METOAa

1 Metox «MO3roBOro mTypMa» A) AHOHUMHBIH ONPOC 3KCIIEPTOB B HECKOJIBKO TYPOB ISl JIOCTHIKEHUS! COTIIACOBAHHOT'O MHEHUS
2 Metoa denbdu b) Bribop nepBoro BapruaHTa, yAOBICTBOPSIOIIEIO MUHIMAJIbHBIM TPEOOBAHHSM, B YCIOBUSAX OTPAHUUCHHOTO
BPEMEHU U PECYPCOB

3 DBpucruueckue Metoasl (npasuia) B) KomutektuBHas renepanus uaei B CBOOOIHON, HEKPUTUYHOM
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aTMocdepe JuIs IOMCKa HECTaHAAPTHBIX peIleHUH

4 Mogenb orpaHHYeHHOM paroHaibHocTH ') Mcnonb30BaHue yIPOMEHHBIX TPOLEAYD U MPABHJI ISt OBICTPOTO MPUHSATHS PELICHHUH B
MTOBTOPSIIOIIMXCS CUTYaLUAX

3amanue 3. YCTaHOBUTE COOTBETCTBUE MEXKIY TUIIAMH OTPAHWYEHHUH NMPOEKTa U MX MPUMEPaMH.

Ne Tuns! orpannyenuii [Ipumep orpannuenus

1 Bpemennslie orpanndenust A) Henocratok KBaM(pUIMPOBAHHBIX CIIEIUAIICTOB B KOMAHIE IPOEKTa

2 Pecypcubie orpannueHus b) Heo0xoanMocTh mosrydeHus JIMIEH3UN T cepTUHUKATa JJIsl pealii3aliy MpoeKTa

3 IIpaBoBsle orpannuenus B) XKEcTko ycTaHOBIEHHBIN CPOK cAaul 00BEKTa 3aKa3UHKY

4 bromxetHble orpanndenys ') OrpanndeHHas cymMMa GUHAHCHPOBAHUS, BBIICICHHAS Ha BHIIIOJHEHHE BCeX paboT IO MPOEKTY

3aganue 4. YCTaHOBHUTE COOTBETCTBHE MEXY CIIOCOOaMH PEIIeHHs 3a1auH IIPOEKTa U METOAAMH UX aHAIH3a I 000CHOBAHUSL.

Ne Crioco0s! pemienus 3agaun Meton aHanu3a / 000CHOBaHUS

1 CpaBHeHHE ABYX BapHAHTOB 3aKyIKH 000pyn0BaHHS (MMIIOPTHOE MM OTEUECTBEHHOE) A) AHAIIN3 «3aTPAThl — BBITOJBI»
(Cost-Benefit Analysis)

2 Bri6op mexay paspadotkoii 1O cBouMu critaMu 1 OKyNnKoi roroBoro peruenus b) SWOT-ananu3

3 OreHka 11enecoo0pa3sHOCTH BBIXO/1a Ha HOBEIN PHIHOK B) MeToJ SKCIepTHBIX OLEHOK

4 O6ocHOBaHKE BBIOOPA MOCTABIIMKA HA OCHOBE €ro peryTaiuy U onbiTa ') MaTpuia npuHsITHS peleHui

3amanue 5. YCTaHOBHTE COOTBETCTBHE MEX/Y KPHTEPUSIMHU BEIOOpa ONTUMAIIBHOTO CII0CO0A PEIIeHHS 3a1a9 IPOSKTa U UX
COJEePKaHUEM.

Ne Kpurepuu Boioopa CoaeprxkaHue KpUTepus

1 Cpoxku peanuzanuu A) CooTBETCTBHE crtoco0a peleHus ASHCTBYONIMM 3aKOHaM, CTaHapTaM U HOpMam

2 BrojpketHble orpanndeHus b) Bpemsi, HeoOxoauMoe U1 BHEAPEHHS BEIOPAHHOTO COCo0a PeleH s

3 KagectBo pesynbrara B) @uHAHCOBBIC 3aTpaThl HA Pean3alliio BEIOPAHHOTO CMOCO0a pelIeHUs

4 T1paBoBsle HOpMEI I') CTeneHb COOTBETCTBHS PE3yIbTaTa IIPOSKTa YCTAHOBICHHBIM TPEOOBAHUAM U OXKHIAHHAM

3aganue 6. YCTaHOBHUTE COOTBETCTBHE MEXy apryMEeHTaMH, UCTIOIb3YeMBIMH IIPU BBEIOOpE crioco0a peneHus 3a1aul PpoeKTa, 1 uxX
CYIIHOCTBIO.

Ne AprymenTs! nipu Bbibope CyIIHOCTh apryMeHTa

1 AprymeHT 3xoHOMu4ecKol 3 pexruBHOCTH A) CHIXKEHUE PUCKOB CPbIBa CPOKOB WU HEBBLIIIOJIHEHUS 00513aTENILCTB

2 ApryMeHT MUHMMHU3aliK pUckoB b) JlocTmkenue HanbobIlero pe3ysbpraTa pu HAMMEHbBIITUX 3aTpaTax

3 ApryMeHT HCIIOB30BaHUS BHYTPEHHUX pecypcos B) IToBbImIeHre MOTHBAILNH 1 JIOSUIBHOCTH ITEPCOHANIA 32 CUET Pa3BUTHUS
KOMIEeTeHIUI

4 AprymeHr crparermdeckoif BaxkaocTr I') CoOTBeTCTBHE BBIOPAHHOTO CIIOCO0A JOJITOCPOYHBIM IIEISIM Pa3BHTHS OpraHU3aUH
3aganue 7. YCTaHOBUTE COOTBETCTBUE MEXKIY TUIIAMH OIPaHHYCHUH IPOEKTa M MPUMEPAMU X Y4&€Ta IIPU MIPOSKTUPOBAHHUY PELICHHUSI.
Ne Tun orpannyenust [Tpumep ydéra orpaHHYCHHS TIPH NPOSKTUPOBAHUY PELICHUS

1 IIpaBoBsie HOpMBI A) BEIOOp MOCTaBIIMKa MaTepUaIOB BHYTPH CTPAHBI U3-32 OTPAHUYEHHOTO OFOJKETA.

2 Pecypcubie orpannuenus b) [IpoekrupoBanue rpaduka paboT ¢ y4€TOM OrpaHMYCHHOTO KOJIMYECTBA JOCTYITHOTO 000py/I0BaHUS.
3 Bpemennble orpannueHus B) OTkas OT HCIIONB30BaHUS ONPeIeIEHHOTO XMMHYECKOTO KOMIIOHEHTA, TaK KaK OH 3alpeIléH
9KOJIOTHYECKHUM 3aKOHOJATEIHECTBOM.

4 BrojpkeTHbIe orpanndeHus ') Pa3neneHne mpoekTa Ha 3Talbl, YTOOBI YIIOKHUTHCS B )KECTKO YCTAHOBICHHEIN e IaliH.

3aganue 8. YCTaHOBHUTE COOTBETCTBHE MEXy dTallaMH IPOSKTHPOBAHMUS PELICHHS 3a/1a4H [IPOEKTa U IEHCTBUAMH MEHEKEPA.

Ne Dran npoektupoBaHus perreHus JleficTBue MeHemKepa

1 Ananu3 orpanuyeHuii u pecypcoB A) CocraBieHue AeTaIbHOTO TUIaHa-rpaduKa peaan3aliuy BEIOPaHHOTO Croco0a.

2 I'eHepanus aJbTepHATUBHBIX cOCO00B perreHns b) Onenka nMeromuxcs (PHHAHCOBBIX, YSIIOBEYSCKHX ¥ BPEMEHHBIX PECYPCOB I
BBITIOJIHEHNS 3aJa4 1.

3 Br16op ontumansHoro crnoco6a B) CpaBHeHHe Bcex BapHaHTOB 110 KPUTEPHUAM (CTOMMOCTb, CPOKH, PUCKH, KAYECTBO) U BBIOOD
HaWITY4IIero.

4 Jleranu3anus U INTAHUPOBaHUE peanms3anuu I') Mo3roBoi mTypM ¢ KOMaH/0H JUIS IIOMCKA BCEX BO3MOKHBIX BAPUAHTOB JTOCTHKCHUS
LETIH.

3amanue 9. YCTaHOBHTE COOTBETCTBHE MEX/y KOMIOHEHTAMH MPOSKTUPOBAHUS PEIICHHS 3a1a41 IPOSKTa U UX
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COJEpKaHUEM.
Ne Komnonent npoextupoBanust Cojiep:kaHiue KOMIIOHEHTa

1 Onucanue KOHEUHOro pe3ynbTata (uenu) A) OnpesaeneHue Toro, KTo, YTO U B KAKUE CPOKHU JAeNaeT Ul Pealu3aluy PelleHus.

2 Omnpenenenne He0OXOAUMBIX pecypcoB b) dopmynupoBka H3MEPUMOT0 U KOHKPETHOTO Pe3yJbTaTa, KOTOPBIN J0JIKEH ObITh
JIOCTUTHYT.

3 Inan-rpadux pabot B) Ilepeuens Beex 3aTpar (AE€HBIH, JIIOAU, BpeMsl, MaTepUaibl), HEOOXOAUMBIX JUIsl BBIIOIHEHUS 3a4auu.

4 OneHKa pUCKOB U OrpaHuueHHid [') AHaIN3 BO3MOXKHBIX IPOOIIEM (CPhIB CPOKOB, HEXBATKA JICHET) ¥ CIIOCOOO0B MX MPEIOTBPALICHHUSI.
3aganue 10. YcTaHOBUTE COOTBETCTBUE MEXKIY THIIAMU KOMAHJ U UX XapaKTePUCTUKAMU.

Ne Tum komauab! XapaKTepUCTHKA

1 Pabouas (dpyHKIMOHANbHAs) KOMaHAa A) BpeMeHHO co3faHHas rpymna Al pealu3alud YHUKAIbHOM 3a1auu ¢ YETKUMH CPOKaMU
Hayaja ¥ OKOHYaHHS.

2 IIpoexrHas komanaa b) IlocrosiHHas rpynma, 4ieHsl KOTOPOi paboTaroT B 0AHOM (PYHKIIMOHAIBHOM MOJPa3ACI€HUU U BBIIOIHSIIOT
PpeTyIspHBIC 3a1a4H.

3 Ympasnenueckas komanaa B) I'pynna, cocrosimas U3 COTpyAHUKOB pa3HbIX OTIEIOB, peLlatoIas 3aady, Tpedyrolye
KOMIUTEKCHOTO TTOXO0JA.

4 Kpocc-dynkuuonanbHas komanja I') I'pynna Ton-MeHeKepoB, ONPeASIIAIoNas CTPAaTEruio pa3BUTHS OpPraHU3aLuyl U
IIPUHAMAIONIAs KJIIOUEBBIC PELICHHS.

3aganue 11. YcTaHOBUTE COOTBETCTBUE MEXY CTUIIIMMU JIUAEPCTBA M UX OIHUCAHUEM.

Ne Ctunp mupepctBa Onncanue

1 ABroputapHblil (1upexTuBHbIi) A) JIuaep BOBIEKaeT KOMaHIy B IIPOLIECC IPUHATHS PEIICHUH, TOOMWPsIET HHUIUATUBY U
JIeNIeTHPYET HOJTHOMOYHSI.

2 Nemokparuueckuil (konneruanpuslil) b) Jlunep 3agaér nanpapneHue, BIOXHOBISET U MOTUBUPYET KOMaH]y Ha JOCTIKEHUE
BBICOKHX PE€3yJIbTaTOB, OPHEHTUPYSCH Ha OOIIYI0 MUCCHIO.

3 JIubGepanbuslii (momycrutensckuil) B) Jlunep npenocraiseT KoMaH/e HONHY0 CBOOOLY AeiicTBUI, MUHUMAIbHO BMELIUBAsCh B
pabouwuii mporecc.

4 Tpancopmanuonuslii I') Jlunep e1MHOIMYHO IPUHUMAET PELIEHUS], )KECTKO KOHTPOJIUPYET UX BbIIOIHEHHUE U 0XKUAAET
0eCcpeKOCIOBHOTO MO JUNHEHHS.

3aganue 12. YcTaHOBUTE COOTBETCTBUE MEXy (hakTopamu (GopMUPOBAHUS KOMAH]Ibl U UX CYLIHOCTBIO.

Ne ®@akrop popmupoBanus komanabl CynHOCTh pakropa

1 OpranuzanuonHslil konTekeT A) Ilenu, 3a1a4u, CII0KHOCTb IPOEKTA U CUCTEMA BO3HATPAXKIEHUS B OPraHUu3aluy.

2 Cocra koman/pl b) Hanmuuune o01mieid 1ienu, B3anMoJJ0NOIHSIEMOCTh HABBIKOB U ICUXOJIOTHYECKAsi COBMECTHMOCTD Y4aCTHHKOB.

3 Crunb pykoBozacTBa B) Crioco6 B3auMoneiicTBys uepa ¢ KOMaHI0# (aBTOpUTAPHBIMA, JEMOKPATUUECKUH U T. 11.).

4 Komanmusie nponeccel I') HopMbl o01ieHns, criocoObl pa3perieHusi KOHPIUKTOB U MPHHSATUS COBMECTHBIX PEIICHUI BHYTPH
TPYIIIBL.

3ananue 14. YcTaHOBUTE COOTBETCTBHE MEKAY KaHaiaMu oOMeHa nH(pOpMalueil B KOMaH/e U UX XapaKTePUCTUKAMHU.

Ne Kanan oOmena undopmaipein XapakTepucTuka

1 Odunmanbable 0TYETH U JOKYMEHTHI A) OOecneunBaoT ObICTPbI 00MEH KOPOTKUMU COOOLIEHUAMH, OIIEPATUBHOE PEILICHUE
TEKYIIUX BOIIPOCOB U He(opMallbHOE OOLICHHE.

2 KopnopaTuHble Meccenaxepsl U uaThl b) Micnonb3yroTes 11 epeaady CTpyKTypUpOBaHHOM, popMann3oBaHHOM nH(popManuy,
KoTopast TpeOyeT XpaHeHus U 0HUIUATBHOTO TTOATBEPKACHHUS.

3 JIuunble BcTpeun U coBelanus B) ITo3BostoT nepegaBaTh He TOABKO BepOaIbHYI0, HO U HEBEPOAIbHYIO HH(POPMALHIO (KECTHL,
HMHTOHAIUH), YTO CIOCOOCTBYET JIydIIeMy B3aHMOIIOHUMAHHIO.

4 ba3a 3Hanuii komnanuy I') CiryKUT JJIs HEHTPAIU30BAHHOTO XPAHEHUS U PACIIPOCTPAHEHNUsI HAKOIUIEHHOTO OIIbITA, JIyYIIHX IPaKTUK
W MHCTPYKIHUH IS BCEX COTPYAHHUKOB.

3aganue 14. YcTaHOBUTE COOTBETCTBUE MEXy METOJaMHU 00OMEHA 3HAHUSIMU B KOMaH/IE U X CYLIHOCTBIO.

Ne Metoz oOmena 3HaHusMu CyIIHOCTD METO/1a

1 MentopctBo (HacTaBHUYeCTBO) A) CoBMecTHast paboTa IpYIIIbI TI0JeH Haj pellleHUeM IpoOIeMbl, B X0/1€ KOTOPOH IPOUCXOAUT
AKTHBHBII 0OMEH MHEHHUSIMH 1 OTIBITOM.

2 Mosrosoii mtypum B) IIpouecc nepenauu onsita ¥ 3HaHUIH OT 00JI€€ ONBITHOTO COTPYAHHUKA (MEHTOPA) K MEHEE OIBITHOMY (IIPOTEXKE)
B MHAMBUYaTEHOM MOPSIIKE.

3 Bopxurons! (padoune ceccuu) B) IIpoeaeHue o0yuaromux MEPOIPUITHI, II€ YUaCTHUKHM COBMECTHO PEIIAIOT IPaKTUUECKHE
3ama4n, 0OOMEHUBASICH ONBITOM B PEAILHOM BPEMEHHU.

4 OOMEH OIBITOM B paMKax PeTPOCHEKTUBLI IpoekTa I') AHanu3 3aBepIIEHHOrO IPOEKTa, B X0J€ KOTOPOro KOMaH1a 00CyK1aeT
YCIIEXH U HeyJlau, YTOObI U3BIICYb YPOKHU st Oyayiied paboThl.
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3aganue 15. YCTaHOBUTE COOTBETCTBUE MEXKLY SJIEMEHTaMHU NIPOLEcCa KOMMYHHMKAIIMY B KOMaH/IE U UX POJIbIO BO B3aUMOAEHCTBUM.
Ne Dnement kommyHuKanuu Posib BO B3auMOIeHCTBIN

1 ObpatHas cBsa3b A) CpeacTBo nepeauu coobuenus (yCTHas peub, 3IeKTPOHHOE IUCbMO, BUIEOCBSI3b).

2 Kanan kommyHukaiy b) OTBeTHas peakiyst HoIydarelis Ha cOO0IIeHe, KOTopasi MO3BOJISIET OTIIPABUTEINIO MOHATH, HACKOIBKO
BEPHO OH OBbLI IOHSAT.

3 AkruBHoe cnymanue B) IIpoiiecc 1eieHanpasieHHOro BOCIPHUATHS HH(POPMAIKH, BKIIOYAIOINI yTOYHEHHE, Tepedpa3supoBaHie 1
JIEMOHCTPALUIO BHUMAHHMS K TOBOPSILIEMY.

4 bapbepsl kommyHukaiuu [') TIpenstcTBus (IIyM, HCKQKEHUE CMBICTA, KYJIBTYPHBIE Pa3iiyKsi), KOTOPbIE MEMIAIOT G PEKTHBHOMY
oOMeHy uH(popManuei.

3aganue 16. YCTaHOBUTE COOTBETCTBUE MEXTy THIIAMU OTPAaHHMYCHUI TIPOSKTA M MPUMEPaMH UX YIETa TIPH MPOSKTUPOBAHUHU
peLIeHusL.

Ne Tun orpanmyenust [Tpumep ydéra orpaHHYCHHS TPH NPOSKTUPOBAHUY PELICHUS

1 IIpaBoBsie HOpMBI A) [IpoekTHpoBaHKe Tpaduka paboT ¢ y4ETOM OTPaHUYEHHOTO KOJIMYECTBA IOCTYITHOTO 000PY/A0BaHHS.

2 PecypcHeie orpanmdenus b) Bei0op mocraBuirka MaTepHaioB BHYTPH CTPAHBI H3-32 OTPAaHHYCHHOTO OIODKETA.

3 Bpemennbie orpannuenus B) OTka3 oT UCTIONB30BaHMs ONPEIEIEHHOTO XMMUYECKOTO KOMITOHEHTA, TaK KaK OH 3alpeniéH
9KOJIOTUYECKUM 3aKOHOATEIbCTBOM.

4 BrojpketHbie orpanndeHus ) PasneneHne npoekra Ha 3Tarbl, 4TOOBI YIIOKUTHCS B )KECTKO YCTAHOBJICHHBIH Jie/TaliH.

3aganue 17. YCTaHOBUTE COOTBETCTBUE MEXKTY dTAallaMK MPOSKTHPOBAHMUS PELICHHS 33/1a4H MPOCKTA U ICHCTBUAMHI MEHEIKEPA.

Ne Oran npoextupoBanus pemeHus JelicTBue MeHemkepa

1 Ananu3 orpanuuenuil u pecypcos A) CocrapieHue A€TalbHOIO IIaHa-IpaduKa pealn3anuy BbIOPaHHOIO COco0a.

2 I'eHepanys aTbTePHATUBHBIX c0c000B penteHns b) Onenka nMeromuxcst GMHAHCOBBIX, YEIOBEYECKUX M BPEMEHHBIX PECYPCOB IS
BBITIOJIHEHHUS 3a]1a49 1.

3 Bri6op ontuMansHoOro cniocoda B) CpaBHeHHE BceX BAPHAHTOB MO KPUTEPHUSAM (CTOUMOCTbD, CPOKH, PUCKH, KAYECTBO) 1 BEIOOD
HAMTYYIIero.

4 Jleranu3aiys ¥ TNIaHUPOBaHKe peanu3anuu [') Mo3roBoii ITypM ¢ KOMaH/IO#H JUTsl IOUCKA BCEX BO3MOYKHBIX BAPHAHTOB JIOCTHIKCHUS
LEIH.

3aganue 18. YcTaHOBUTE COOTBETCTBUE MEXKy KOMIOHEHTaMH IIPOSKTUPOBAHMS PELICHNS 3a1a41 IPOSKTa U MX COACPIKaHUEM.

Ne KommoHeHT npoextupoBanus ConepkaHie KOMIOHEHTa

1 Omnucanue KoHeYHOTo pe3yibTara (uenu) A) OnpeneseHue Toro, KTo, YTO U B KAKWE CPOKHU JICTACT JUTS Peau3alliil PelIeHNSI.

2 Onpenenenue HeoOX0IUMBIX pecypcoB b) opMynupoBKa U3MEPUMOI0O U KOHKPETHOI'O PE3yIbTaTa, KOTOPBI J0JDKEH ObITh
JIOCTUTHYT.

3 Inan-rpadux pabot B) Ilepeuens Beex 3aTpar (A€HBIH, JIIOAU, BpEMsl, MaTepUaibl), HEOOXOAUMBIX JUIsl BBIIOIHEHUS 3a1auu.

4 OneHKa pUCKOB U OrpaHuucHHii [') AHaM3 BO3MOXKHBIX IPOOIIEM (CPhIB CPOKOB, HEXBATKA JICHET) ¥ CIIOCOOO0B MX MPEIOTBPALICHHUSI.
3aganue 19. YcTaHOBUTE COOTBETCTBUE MEX Y IPHHIMIIAMU CaMOOOPa30BaHUA U X CYLIHOCTBIO.

Ne TTpunnun camoo6paszoBanus CyIHOCTb MIPUHIIHIIA

1 Mpuniun cucremMHocT A) PerynsipHoe u HenpepbIBHOE MOTIONIHEHHE 3HAHUN Ha MPOTSHKEHUU BCEH JKU3HHU.

2 Mpunnun oco3HanHocTH b) [ToHnManue nenu 00y4eHus, ITaHUPOBAHNE CBOCH TPACKTOPUH PAa3BUTHUS U CAMOKOHTPOJIb.

3 Ipunnun HenpepsiBHOCTH B) M3yyeHne MaTepuala B JOTHYECKOH MMOCIEI0BATEILHOCTH, OT IIPOCTOTO K CII0KHOMY, C OTIOPOii Ha
YK€ [OJTy4EHHBIE 3HAHUS.

4 TIpuHIHUN npakTUueckoi HanpasieHHOCTH [') [TpuMeHeHne MoTyYeHHBIX 3HAHUH U HABBIKOB ISl PEIICHHSI PeabHBIX
npo(eCcCHOHANBHBIX U TMYHOCTHBIX 3a1a4.

3ananue 20. YCTaHOBUTE COOTBETCTBHE MEKAY METOJaMU PO(ECCHOHATBLHOTO Pa3BUTHS U UX OTIMCAHHEM.

Ne Metox npodeccuonasHOro passutis Onrcanue MeToaa

1 HacraBHuuectBo (MeHTOpCTBO) A) [TonyueHune oOpa3oBaHus B By3e HIIH KOJUISDKE IO OMPEICAEHHOM CIIeUAbHOCTH.

2 Koyuunr b) MuauBuayansHas padoTa co CIEHANTUCTOM JUIS HOCTAHOBKH [eNIel U PACKPBITHS JIMYHOTO MOTSHIUANA.

3 ®opmanbHoe obpazoBanue B) [lepenaya onbiTa ¥ 3HaHUI OT OOJIee OMBITHOTO COTPYIHHUKA K MCHEE
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OIBITHOMY B IIPOLIECCE COBMECTHOM pabOThL.

4 Camoobpa3zoBanue I') CaMOCTOSTENbHBIN NOUCK, M3YYEHUE U YCBOCHUE HH(POPMALIUH IS TIOBBILICHUS KBATU(UKAIIUH.

3aganue 21. YCTaHOBUTE COOTBETCTBUE MEX Yy HHCTPYMEHTAMU CaMOPa3BUTHUS U UX Ha3HAUCHUEM.

Ne UnctpymenT camopa3Butusi Haznauenne nHCTpyMeHTa

1 JInunsbiii miad pazsutus (UIIP) A) okyMeHT, GUKCUPYIOMU TPUOOPETEHHBIE HABBIKU, IPOEKTHI U JOCTIKEHUS AJIS
JIEMOHCTpaLUK NPo(HECCUOHATBHOIO YPOBHS.

2 Tloprdonmo B) MHCTpyMEHT Ui aHaIM3a CBOMX CHUJIBHBIX U CJIA0BIX CTOPOH, BO3MOXKHOCTEH U YIpo3 ISl Kapbephl.

3 SWOT-ananu3 (iuusslit) B) CTpyKTypupOBaHHBIN JOKYMEHT, OLPEASIIAIONIMN LIeNu pa3BUTHUsL, HEOOXOAUMBIE PECYPCHL, CPOKU U
OKHIaeMBI€ PE3YIbTATHI.

4 TneBHuk camopasBurus ') MHCTpyMeHT 1t pediekcuu, Gukcanuy HOBBIX UJIEH, aHaIU3a OMIMOOK U OTCIEXKUBAaHUS IIporpecca B
00y4YeHHH.

3aganue 22. YCTaHOBUTE COOTBETCTBUE MEXK Y TUIIAMU JIMYHBIX PECYPCOB MEHEAXKEPA U UX NPUMEPaMHU.

Ne Tum pecypcea [Ipumep pecypca

1 3nanus u HaBbiku (Hard Skills) A) Ymenune pabotats B KOMaHIe, TUJEPCKUE KaYeCTBA, CTPECCOYCTONIMBOCTD.

2 JInunoctHeie kauectBa (Soft Skills) b) Biagenue nHOCTpaHHBIM S3bIKOM, 3HAHHE MPOIPAMMHOTO o0ecTieueH s, TpodeccHoHabHbIC
cepTU(UKATBL

3 Bpemennoii pecypc ') KonnuecTBo 4acoB B CyTKax, KOTOPOE MEHEKEP MOXKET BBIJICIUTh Ha JOCTIKCHUE IICIH.

4 CounanbHslil pecypc (cBsa3u) B) IIpodeccronanbHble KOHTAKThI, CETh 3HAKOMCTB, IOAEPKKA HACTABHUKOB M KOJLIET.

3amanue 23. YcTaHOBHUTE COOTBETCTBHE MEX/y KOMIIOHEHTaMHU aHAJN3a JIMYHBIX PECYPCOB U UX CYIIHOCTHIO.

Ne KomnoneHT aHanu3a CyIHOCTb KOMIOHEHTA

1 Camoonenka komrneTeHuit A) OnpeencHue pa3HUIlbl MKy TEKYIIHMM YPOBHEM 3HAHHI W HABBIKOB U TPEOOBAHUSIMH IS
JIOCTHXKEHHS LIETIH.

2 AHanu3 «pa3pbiBa KomiieTeHui» (Gap-ananu3) b) Beisieinenue BHEIIHUX (akTOpOB (MOICPIKKA PYKOBOJICTBA, TPEH/IbI PBIHKA),
CIOCOOCTBYIOLIMX JOCTXKEHUIO LIENU.

3 Onpenenenue BHEIIHUX BO3MOXHOCTEH B) OOBeKTHBHAS OIIEHKA CBOUMX CHIIBHBIX U CJIA0BIX CTOPOH, MMEIOIINXCS 3HAHUN U OTIBITA.
4 MluBeHTapu3alus MaTepUalbHbIX pecypcoB [') Onenka umeronmxcs GUHAHCOBBIX CPEACTB, 000PYJOBaHUS WIN IPYTUX
MaTepuaabHBIX AKTHBOB /ISl CAMOPA3BUTHSL.

3aganue 24. YCTaHOBUTE COOTBETCTBUE MEXK LY JINUHBIMU PECYPCaMU U CIIOCOOAMU UX IPUMEHEHHS AT JOCTIKEHUS LU,

Ne JTuunstit pecypc Crioco0 npruMeHeHHs ISl TOCTHKEHHS LEJTN

1 ITpodeccuonanbubiil onbiT A) Hcnons30BaHHEe HAKOIUIEHHBIX 3HAHUH U YCIIEIIHBIX IPAKTUK JUIS PELIEHUS] HOBBIX, 00JIee CI0XKHBIX
3amad.

2 O6pazosanue (quiioM) b) [IpumeneHne noayueHHON KBanu(pUKaUU KaK OCHOBBI UL JaJIbHEHIIETO O0YUSHUS I KapbEPHOTO
pocra.

3 JIuunble KauecTBa (Hapumep, leneycTpeMiIEHHOCTs) B) Mcnonb3oBaHue BOJIEBBIX Ka4eCTB JJIS IPEOJONIEHHS TPYAHOCTEN U
coOmoieHns Tpaduka caMOpa3BUTHSL.

4 BpemenHoii pecypc I') [InanupoBaHue U BbIIeICHHE KOHKPETHBIX YaCOB B HEJICIIO HA 00Y4YEeHHUE, YUTCHHUE JTUTEPATYPbI WIIH MPAKTHKY.
3aganue 25. YCTaHOBUTE COOTBETCTBUE MEXKy HHCTPYMEHTAMU TaiiM-MEHEPKMEHTA U UX CYIHOCTBIO.

Ne Unctpyment CyImHOCTh HHCTPYMEHTA

1 Marpuna Diizenxayspa A) Ilpunnun, cornacHo kotopomy 20% ycunuii naror 80% pe3ynbTaTa, UCIONb3yEMbIH AJIs pacCCTaHOBKU
MIPUOPUTETOB.

2 punnun Iapero (80/20) b) I'padudeckoe npencrapieHue 3allIaHUPOBAHHBIX 3a71a4 Ha IIKajle BpEMEHU IS YIPaBIECHUS CPOKaMU
IIPOEKTA.

3 Huarpamma ["anTa B) Metoa knaccuduxanuy 3a1ad o CTENEHU UX BaXKHOCTU U CPOYHOCTH AJISL PALIMOHAIBHOIO PACIPENeICHUs
BpPEMEHHU.

4 Meron «Cremb aarymky» I') IIpaBuiio, npeanuchiBaroliee HaUuHATh JAEHb C BBINOIHEHHS CaMOM CI0XKHOM U HENPUATHOMH 3a1a4u.
3amanue 26. YcTaHOBHTE COOTBETCTBHE MEX/IY METOIaMHU PALIMOHAIIFHOTO paclpeAeNeH s PECYpPCOB U UX OTIMCAHUEM.

Ne Metop pacripenenenus pecypcoB Onucanue MeTona

1 denerupoBanue nonHoMounii A) [lepenaya 3aauu, OTBETCTBEHHOCTH W HEOOXOAUMBIX MTOJTHOMOYHIA APYTrOMY COTPYIHUKY IS
BBICBOOOXKIEHHSL COOCTBEHHOTO BPEMEHU.

2 Ayrcopcunr b) [IpuBnedenue BHEIIHEH OpraHU3aIiy s BHITIOJIHEHHS HePO(UIBHBIX QYHKIMIA KOMIIAHMH WK JIMYHBIX 3a]1a4.

3 BromxerupoBanue Bpemenu B) [InanupoBanue U pacnpeeneHue CBOero pabo4yero ¥ IMYHOTO BPEMEHU ¢ IOMOLIBIO KaJleHAaps K
IUTAHUPOBILHKA.

4 ITpuopuTtu3anus 3a1au ') PanxxupoBanue el 00 CTENEHU UX 3HAYUMOCTH /IS JOCTUXKEHUSI KOHEUHOM
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LENHU.
3ananue 27. YCTaHOBUTE COOTBETCTBHE MEKAY NPUHLUIIAMU PALlIOHAJILHOTO PaclpeIeNICHHUsI PECYPCOB M UX MPOSBICHHUSIMU.

Ne IIpuanun IIposBnenue npuHImna

1 Mpuniun coorBercTBus A) KoHueHTpaius ycunuii Ha oJJHOH 3a1ade 0e3 OTBJICYCHHUS Ha TOCTOPOHHHUE Jieia 10 €€ TIOJIHOTO
3aBEpILCHHUS.

2 IMpunnun xonnentpauuu b) [Ipusneuenue pecypcos (BpeMeHH, JIEHET) TOJIbKO Ha T€ 3aJa4l, KOTOPbIe HAIPSIMYIO BEAYT K
JIOCTH)KEHHIO [TOCTaBJICHHOM Lienu.

3 Ipuniun Bocnonusemoctu B) IlnanupoBanye oTabpIXa U BOCCTAHOBIICHUS CUIL UL IPEJOTBPALLEHUS] BEITOPAHUS U IOANEPKAHUS
BBICOKOW IPOJyKTHBHOCTH.

4 IMpunnun 3xoHoMHOocTH ') Be160p Haubosee 1emEBOro Wiu HaUMEeHee 3aTPAaTHOTO 110 BPEMEHU CIOC00a pelleHuUs 3a1a4y IpU
COXpaHEHUH TPeOyeMOro KauecTBa.

TecToBBIC 3aAaHNS 3aKPHITOTO TUIIA HA YCTAHOBJICHNE MIPABIILHOM MOCIEI0BATEIbHOCTH (XPOHOIOTHYECKOH, HEPAPXUIECKON HITN
ITOPUTMHUYECKON )

Bormpoc 1. YcranoBuTe npaBuiibHYIO TOCIEI0BAaTEIFHOCTD ITAIOB MPOIEcca YIPaBICHHUS:

* A. KoHTpons

* b. [InannpoBanue

* B. Opranun3zanus

* . MoTtuBanust

[IpaBunbHas nocnenoBarenbHoctb: b - B -1 — A

Bomnpoc 2. YcraHoBuTe npaBuIbHYIO OCIEN0BATEIbHOCTD ITANOB IPUHATHS YIIPABICHUECKOT'O PELICHUS:
* A. OueHka ajnbpTepHaTHB

* b. Onpenenenue mpoodaeMsl

* B. Bribop pemienus

* I'. Peanmu3anus pemieHust

[IpaBunbHas nocnenoBarenbHocth: b - A —-B — T

Bormpoc 3. YcranoBuTe npaBUIIbHYIO TOCIEI0BATEIFHOCTD ITAIOB aHAIN3a BHEITHEH Cpe/ibl OpraHu3aIiium:
* A. AHanu3 KOHKYpPEHTOB

* b. Ananus skoHOMHYECKHX (aKTOPOB

* B. AHanu3 nonuTHYeckux GakTopon

* I'. AHanu3 conpanbHbIX (akTopoB

[IpaBunbHas nocnenoBatenbHOCTh: B > b — 1 — A

Bonpoc 4. YcraHoBuTe npaBUIIbHYIO IIOCIIE0BATENLHOCTD ITAIOB MPOLecca YIPaBICHUS:

* A. Ananu3 cutyanuu

* b. [ToctanoBka nenen

* B. Kontpons u omieHka pe3yapTaToB

* I'. Pa3paboTka u peanuzalus peleHuii

[IpaBunbHas nocnenoBatensHoct: b - A - I'— B

Bomnpoc 5. Pacrionoxure B IpaBUIbHO MOCIEI0BATENIEHOCTH TAIbl IPUHATHS YIPABICHYECKOTO PEIICHHS:
* A. OneHka anpTepHATUB

* b. Onpenenenue npoGiemMbl

* B. Bribop peteHus

* I'. Ananu3 undopmanuu

[IpaBunbHas nocnenoBatensHoct: b - I'— A — B

Bomnpoc 6. YcraHoBuTe NpaBUIIbHYIO IOCIIEI0BATEILHOCTD ATANIOB Pa3pabOTKH YIIPABIEHUYECKOTO PELICHUS:
* A. OmpenenieHre KpUTEpUEB BbIOOpa

* b. AHanu3 BO3MOKHBIX aJIbTEpPHATHB

* B. [TocranoBka npooiiemMbl

* I'. Bb1OOp ONTUMANBHOIO PELICHUs

[IpaBunbHas nocnenoBatenbHOCTh: B > A — b — T

Bomnpoc 7. YcraHoBuTe npaBuIIbHYIO OCIIEI0BATEILHOCTD ITAIIOB MIPOLecca YIpaBICHUs OpraHnu3aen:
A. AHanu3 cuTyaluu M MOCTaHOBKA LENeH

B. KoHTpoub U o1leHKa pe3ynbTaToB

B. Opranuszanus 1 KOopaAUHAIHS JeSTEIEHOCTH

I'. IIpuHsTHE YyHIpaBIEHYECKOr0 PEeLICHUs

JI. MoTuBamus u CTUMYIHUPOBAaHUE TTEPCOHATA

[IpaBunbHas nocnenoBarensHocth: A - 1" —>B — J[— b

Bomnpoc 8. YcranoBute npaBuIIbHYIO IOCIIEI0BATEIbHOCTD ATAIIOB aHAJIM3a BHEIIHEH CpeJibl OpraHU3aluu:
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A. Ouenka BnusiHUA (aKTOPOB BHEUIHEH Cpeibl HAa OpraHU3aIHI0

b. Onpenenenne kiaroueBbIx (PaKTOPOB BHEUIHEH Cpe/Ibl

B. Ananu3 MakpooKpyx)eHHs (TOJIMTHYECKHEe, SKOHOMUUECKHE, COIIHAIbHbIE, TEXHOIOTHYEeCKUE (aKTOPhI)
I'. AHanu3 MUKPOOKpYKEeHHUs (IOCTABIIMKHY, TOTPEOUTENH, KOHKYPEHTBI, TAPTHEPHI)

[IpaBunbHas nocnenoBarenbHocth: B -1 — b — A

Bomnpoc 9. YcraHoBuTe npaBuIIbHYIO OCIIE0BATENLHOCTD ITAIIOB MIPUHATHS YIIPABIECHUYECKOT'O PELICHUS:
A. BbIO0Op ONTUMATIBHOTO PEIICHUS

b. AHanu3 anbTepHaTUBHBIX BAPUAHTOB

B. Onpenenenre npo01eMbl U IIOCTAHOBKA LETH

I'. Onenka nocneacTBUi U pUCKOB

J1. Peanu3anusi 1 KOHTPOJIb UCTIOTHEHUS PEIICHHS

[IpaBunbHas nocnenoBarenbHocth: B —>b —> A - T — JI

Bompoc 10:

PacnonoxxuTe B NpaBUIIbHOW TIOCIEA0BATEIbHOCTH 3TAIlbI MPOLIECCa YIPABICHUS OpraHu3alueii:

* A. AHanu3 cUTyaluy ¥ IOCTaHOBKA LIeJiei

* b. KoHTpOI1b U OlIeHKA pe3yJIbTaTOB

* B. Oprannzanus u KOOpAUHALUS AEITEIHHOCTH

* I'. IIpunsiTHE pelieHnii U JIaHUPOBaHKUE

[IpaBunbHas nocnenoBatensHocTh: A - ' — B — b

Bompoc 11:

Pacnonoxxure B mpaBuIIbHON OC/IEA0BATEIBHOCTH YPOBHU aHAJIN3a BHEIIHEH CpeJibl OpraHU3allu:

* A. Mukpocpena (II0CTaBIIUKY, TIOTPEOUTENH, KOHKYPEHTBI)

* b. Makpocpena (3KOHOMUYECKHUE, MOTUTHICCKUE, COLIMAIBbHBIC (AKTOPHI)

* B. Ananu3 BHyTpeHHeil cpebl (pecypehl, KOMIETEHIUH, KYIbTYpa)

[IpaBuibHas nocnenoBaTensHocTh: B — A — b

Bompoc 12:

Pacnonoxxure B npaBuIIbHON TOCIEA0BATEIBHOCTH 3TAIIBI IPUHSTHUS YIPABIEHYECKOTO PELICHUS:

* A. OueHKa aJlbTepHATUB U BBIOOD pelleHUs

* b. Onpenenenue mpo6iaeMbl U IOCTAHOBKA LIENU

* B. Peanmu3zanus penieHus: 1 KOHTPOJIb PE3YJIbTaTOB

* I'. Coop u aHanu3 nHPOpMALIUU

[IpaBunbHas nocnenoBarensHocte: b - I'— A — B

Bormpoc 13. YcranoBurte npaBuiIbHYIO MOCIE0BATEIHHOCTE 3TAIIOB MPOIIECCa YIPABICHUS OpraHU3aIHen:
A. AHanu3 cuTyaluu ¥ OCTAaHOBKA IieJiei

b. Opranu3zanus BeITOTHEHUS 3a7a4

B. KonTpons 1 onieHka pe3yabTaToB

I'. MoTuBanus ¥ CTUMYJIMpPOBAaHUE MIEPCOHANA

J1. IlnanupoBanue u pacrpeneaeHne pecypcoB

[IpaBunbHas nocnenosarensHocte: A - J—-b—-1 —B

Bompoc 14. YcraHoBuTE IPaBUIbHYIO IIOCIEAOBATENFHOCTE (JAKTOPOB, BIMSIONIMX HA OPraHU3AIHIO B MOPSIIKE BO3PACTAHUS HX
BJIMSIHUSL HA BHYTPEHHIOIO Cpelly OpraHU3aluu:

A. KoHKypeHTHI

b. IlocTtaBmuku

B. lN'ocynapcTBeHHbIE OpraHbl

I'. ITorpeburenu

. Cotpyauuku

[IpaBunbHas nocnenoBarenbHocTh: B> A —- b — T — J1

Bompoc 15. YcranoBure npaBUiIbHYIO ITOCIEI0BATEIHHOCTH 3TAMOB MPOIIECCA IPUHATHS YIPABICHIECKOTO PEIICHUS:
A. OueHka anbTepHaTHB

b. Onpenenenuie npoOieMsl

B. Br16op penienus

I'. Peanmsarmus perienus

J1. AHaIU3 MOCIEICTBHI

[IpaBunbnas nocnenpoBatenbHOCTh: b - A - B —» ' — JI

Bompoc 16:

Pacnonoxxute B IpaBUIIEHOM MOCIEI0BATEIBHOCTH JTAIbI IPOIIECCa YIPABICH!s, KOTOPhIE OTPaKalOT IPHHIMIIEI CaMOOOPa30BaHuUs U
po¢heCCHOHANBHOTO PA3BUTHS:

* A. IlocraHoBka nesneit u 3a1a4

* b. AHanu3 u oLeHKa TOCTUTHYTHIX PE3YyJIbTaTOB

* B. [InanupoBanue neiicTBuii
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* I'. Peanmu3anus 3a11aHUPOBAHHBIX AEUCTBUN

* JI. KoppexTupoBka 1ieneit 1 3a/1a4 Ha OCHOBE TIOJTYIEHHBIX PE3yIbTaTOB

[IpaBunbHas nocnenoBarenbHocth: A - B —- 1 — b — J{

Bormpoc 17:

PacnonoxxuTe B NpaBUIIbHOW TIOCIIEA0BATEIBHOCTH 3TaNbl JOPMUPOBAHUS HABBIKOB caMO00Opa30BaHus U MPO(ECCHOHATBHOTO
pa3BUTHSA:

* A. OmpenienieHre JIMYHBIX M MPOGECCHOHAIBHBIX LeJIeH

* b. Onenka TekyImux 3HaHUH U HABBIKOB

* B. Pa3zpaborka mana caMmooOpa3oBaHuUs

* I'. Peanu3anus ruiaHa camooOpa3oBaHus

* JI. Ouenka pe3ynbTaToB U KOPPEKTUPOBKA IJIaHA

[IpaBunbHas nocnenoBarenbHocTh: b - A —-B - T — J1

Bompoc 18:

Pacnonoxxure B IpaBUIILHOH MOCIIEOBATENBHOCTH 3TAllbl aHAJN3a BHEIIHEH Cpe/ibl OpraHu3alui, KOTOpbIe CIIOCOOCTBYIOT Pa3BUTHIO
HABBIKOB CaM000pa30BaHusl U MPO(ECCHOHATILHOTO Pa3BUTHS:

* A. Onpenenenue KI04eBbIX (GakTOPOB BHELIHEH cpeabl

* b. Ouenka BO3MOXXKHOCTEH U yrpo3

* B. Ananu3 BnusiHuA ()aKTOPOB Ha OPraHU3AIIHIO

* ['. MoHHUTOpHHT H3MEHEHH BO BHEIIHEH cpesie

* J1. ®opMupoBaHHE CTPATEruyu alanTally K BHEIIHEH cpeze

[IpaBunbnas nocnenoBatensHocTh: A - B — b — [ - T

Bompoc 19.

Pacnonoxxure B npaBuiIbHON TOCIEA0BATEIBHOCTH 3TAIbI IPOLIECCa YIIPABICHUS, HAaUUHAs ¢ IOCTAHOBKY LIeJIN U 3aKaHIMBas
KOHTPOJIEM UCIIOJIHEHHUS:

* A. ITocraHoBKa 1iesn

* b. [Inannposanue

* B. Opranmzanus

e I'. MotuBanus

* JI. Kontpons

[IpaBunbHas nocnenoBarenbHocth: A - b —B -1 — JI

Bompoc 20.

Pacnonoxxure B NpaBUIIbHON TIOCIIEA0BATEIBHOCTH 3TAIBI IPUHSTHUS YIPABICHYECKOTO PELICHUS:
* A. Ananu3 cutyanuu

* b. Onpenenenue npoGiemMbl

* B. Beibop anbTepHaTHUBBI

* I'. Ouenka anpTepHaTHB

* /1. Peaymzanus pemenus

[IpaBunbnas nocnenoBatenbHoCTh: b - A - ' = B — I

Bompoc 21.

Pacnonoxxure B mpaBuIIbHON TOC/IEA0BATEIBHOCTH 3TAIbl AHAIN3a BHELTHEH Cpe/ibl OpraHU3aI|1:
* A. Omnpenenenue (pakTOpoOB BHELIHEH cpeJibl

* b. Ananu3 akropoB BHEIIHE# cpe/bl

* B. Onenka BnusiHUS (PaKTOPOB Ha OPraHU3ALMIO

* I'. Pa3paboTka cTpaTreruu pearupoBaHus

[IpaBunbHas nocnenoBarenbHocth: A —-b —B — T

Bompoc 22:

PacnonoxxuTe B mpaBUIIbHOW TOCIIEA0BATEIbHOCTH 3TAIbI IPOLIECCa YIPABICHUS, YTOObBI IPOAEMOHCTPUPOBATh YMEHHE
PaIMOHAIBHOTO PaCIpe/ieNIeHNs] BPEMEHHBIX U HHBIX PECYPCOB.

* A. AHanu3s cutryauuu

* b. [locTanoBka neneit

*» B. KoHTposb U o1leHKa pe3ysibTaToB

* I'. Pa3paboTka 1 peanu3anus 1iaHa AeHCTBUN

[IpaBunbHas nocnenoBarenbHocth: b - A —-I'— B

Bompoc 23:

Pacnonoxxure B mpaBUIIbHON TIOCIIEA0BATEIBLHOCTH 3TAIlbl aHAIM3a BHEIIHEH Cpeibl OpraHu3aluy, YT00bI POJIEMOHCTPUPOBATH
YMEHHUE paliMOHaJIbHOTO paclpee/ICHUs BPEMEHHBIX U UHBIX PECYPCOB.

* A. Ouenka BiusiHUA (aKTOPOB BHELTHEH CpeJibl Ha OpraHU3aIUI0

* b. Onpenenenue kio4eBbIX PaKTOPOB BHEIIHEH Cpe/ibl

* B. Anamu3 makpooxpyxenus (PEST-anamus3)

* I'. AHann3 MUKPOOKpYKeHHs (TIOCTABLIUKH, TOTPEOUTENN, KOHKYPEHTHI)
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[IpaBunbHas nocnenoBarenbHocth: B -1 — b — A

Bompoc 24:

PacnonoxxuTe B mpaBUIIbHOW TOCIEA0BATEIbHOCTH 3TANbI IPUHATHUS YIPABIEHYECKOTO PELICHUS, YTOObI IPOAEMOHCTPUPOBATh
YMEHHUE PallMOHAJIbHOTO paclpee/ICHUs: BPEMEHHBIX H UHBIX PECYPCOB.

* A. OueHka ajnbpTepHaTHB

* b. Onpenenenue npoGiemMbl

* B. BeiOop HauyuIiero pemeHus

* I'. Coop 1 ananu3 uHdopmanuu

* JI. Peanuzanus pemeHust 1 KOHTPOJIb PE3yIbTaTOB

[IpaBunbHas nocnenoBarenbHocth: b - I'— A — B — J1

3anaHus OTKPBITOTO THIIA C KPATKUM OTBETOM/BCTABUTh TEPMUH, CIIOBOCOYETAHHE, IOTIOJHUTh HPEII0KEHHOE/

Bompoc 1:BeraBbre Tepmun: «IIpomecc ynpaBieHns BKIOYAeT B ce0sl YeTHIpe OCHOBHbIE (GYHKINU: IUITAHUPOBAHUE, OPTaHU3aLNS,
W KOHTPOJIb.

[IpaBUIIBHBIN OTBET:MOTHBAIUS

Bomnpoc 2:[lononnure npeanoxenue: «IpuHnun eanHoHadaaus 03HayaeT, YT0 COTPYAHUK JOKEH MOIy4aTh PACIOPSLKEHUS TOIBKO

oT PYKOBOIUTEISD).

[IpaBunbHBINA OTBET:0HOTO

Bonpoc 3:BcraBeTe TepMuH: «MeTO, P KOTOPOM pEIICHUE MPUHIUMAETCSI HA OCHOBE aHAJIM3a alIbTEPHATUB M BLIOOPA HAMITYYIIIETO

BapHaHTa, Ha3bIBACTCS ». [IpaBUIIbHBIN OTBET:pallMOHATIBHBIM

Bompoc 4:

Jlononuure npeanoxxeHue:

«[Ipouecc ynpaBieHHs BKIIIOYAET B ceOsl YeThIpe OCHOBHBIEC (DYHKIIMU: IUTAHUPOBAHUE, OPraHU3aLus, U KOHTPOJIIbY.

[IpaBunbHBINA OTBET: PYKOBOJCTBO (MJIM MOTHBALIU)

Bompoc 5:

BcraBbTe TEpMUH:

«®DaKTopHl, BINSIONIE Ha OPTaHU3aLHUIO H3BHE U HE KOHTPOJIMPYEMbIE €10, Ha3bIBAIOTCS cpenomy.

IIpaBunbHBIN OTBET: BHEIIHEHR

Bompoc 6:

JlomoiaNUTE IpeIoKeHne:

«[Ipu npUHATHN YIPaBIEHYECKOTO peIIeHNsT HEOOXOAUMO YUUTHIBATh KaK 00BEKTUBHBIE TaHHBIE, TaK U (hakTopbI.

[IpaBunbHBINA OTBET: CyOBEKTUBHBIC

Bomnpoc 7:

BcraBpTe mpormymieHHOE CII0BO:

«IIpouecc ynpapineHus BKIIOYAET B ce0s YEThIpe OCHOBHbIE (DYHKLIUM: INIAHUPOBAHHE, OpPraHU3aIUs, U KOHTPOJIbY.

[IpaBUIIBHBIN OTBET: MOTHBAIIHS

Bompoc 8:

JlomoiaNUTE IpeIoKeHne:

«K ¢akropam BHEIIHEH cpepl OpraHU3alul OTHOCSTCS: KOHKYPEHTHI, TOCTaBIIUKH, HOTPEOUTENN 1 ».

[TpaBUIBHEIN OTBET: FOCYAAPCTBO (WM PEryIUPYIOIINE OPTaHbI)

Bompoc 9:

BcraBpTe mpormymieHHOE CII0BO:

«IIpu npUHATHN YHPaBIEHYECKOTO pelIeHNs] HEOOXOAUMO YUUTHIBATh KaK , TAK U UIMEIOLIHECS PECYPCHl U OTPAHUUECHUSY.

[IpaBUIIBHEIN OTBET: MPABOBBIE HOPMBI

Bompoc 10:

BcraBpTe mpormymieHHOE CII0BO:

Opranu3zalnus — 3TO IpyNIa JIoAeH, AesTeNbHOCTh KOTOPbIX CO3HATEIbHO KOOPAUHUPYETCS IJIs JOCTUXKEHUS LeneH.

OtBeT: 00mux

Bompoc 11:

JlomoiaNUTE IpeIoKeHne:

OyHKIUSI MEHEIXKMEHTa, KOTOpasl BKIIOYAeT B ce0sl olpeeneHye Leneil u 3aja4 opraHu3alyu, Ha3bIBaeTCs

OTBeT: IIIaHUPOBaHUE

Bomnpoc 12: BeraBbTe TepMUH:

DaKTopbl, KOTOPbIE HAXOATCSA BHE OPraHU3alMK M OKa3bIBAIOT BIUSHHUE Ha €€ JIeATEIbHOCTD, Ha3bIBAIOTCS
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cpenoil.

OtBerT: BHEIIHEN

Bomnpoc 13: JlononHuTe MpeanoxKeHue:

CounanbHasi OTBETCTBEHHOCTh OPTraHU3alUK OAPa3yMeBaeT y4eT HHTEPECOB 1 00I1IecTBa B [IEJIOM IIPU MIPHHITUI
YIPABIECHUYECKUX PELICHUN.

OTBeT: CTEHKXOI1EPOB

Bompoc 14: BeraBsTe TepMuH:

COBOKYITHOCTb LIEHHOCTEH, HOPM U IPaBHJI IOBEACHMUS, IPUHSTHIX B OPraHU3aLUM, HA3bIBACTCS KYJbTYpOH.
OTBeT: KOPIOPATUBHOI

Bompoc 15:

JlomoiaNUTe IpeIIoKeHne:

Ipouecc nepeaaun uHGOpPMaALKMU OT OTIPABUTENS K IIOJIyYaTENIO C LIENbI0 00ecedeHNs IOHUMAaHUs Ha3bIBAETCs

OTBeT: KOMMYHUKaen

Bomnpoc 16: BeraBbTe TepMuH:

ITpouecc BpIOOpa HAMITYYIIETO BApHAHTA ACHCTBUH M3 HECKOJIBKUX BO3MOXKHBIX HAa3bIBACTCS peLIeHUEM.

OTBeT: ynpaBIeHYECKUM

Bormpoc 17: JlononauTte npeaioxeHne:

D¢ beKTUBHOCTD JESITENLHOCTY OpraHU3aluU ONPEEISIeTCsS COOTHOIEHUEM JOCTUTHYTHIX PE3yIbTaTOB U , 3aTPAYECHHBIX
Ha UX JIOCTHXEHHE.

OTBeT: pecypcos

Bompoc 18: BeraBpTe npormymeHHoe CI10BO:

Tunonorus kKoMaHJ BKJIIOYAeT B ceOs popMalbHbIE U KOMaH/JIbL.

OtBet: HeopMasbHbIC

Bomnpoc 19: JlononHute npeanoxxeHue:

JIunepcTBO — 3TO CHOCOOHOCTE BIMSTEH HA MOBEACHHE IPYTHX JIIOACH C LENBIO JOCTHKEHHS Lenew.

OtBeT: 00mux

Bompoc 20: BeraBsTe TepMuH:

Crioco6b! COLUANTBbHOIO B3aUMOAEHCTBYSI BKIIOYAIOT B CE0S COTPYIHUYECTBO, KOHKYPEHIIHIO U

OTBeT: KOMIPOMHCC

Bomnpoc 21. BeraBbre npomnyiieHHOE CI0BO:

OpraHuzanysi — 3TO IPYMIa JI0JeH, AeITeTbHOCTh KOTOPHIX CO3HATENHLHO KOOPANHUPYETCS IUISL JOCTHKEHHS 001Iel 1IeH Hin Lenei.
KiroueBbIM 31€MEHTOM OpraHu3alluy sBiIsgeTcs e , KOTopas onpeersieT CTPYKTYpy U MOPSIOK B3aUMOACHCTBUS MEX LY
€€ 4JICHAMH.

[IpaBunbHBINA OTBET: CTPYKTYpa

Bormpoc 22. JlononanTe TIpeasioKeHue:

OyHKINSA MEHEIKMEHTa, KOTOpast BKIIOYAET B ce0sl ONpeaeeHne Lesiei U 3aad OpraHu3alyy, a Takke pa3paboTKy IIIaHOB U
CTpaTeruil As ux JOCTHXKEHUs], Ha3bIBACTCS

[IpaBUIIBHBIN OTBET: MJIAHUPOBAHHE

Bomnpoc 23. BcTaBbTe NPOIYLIEHHOE CI0BOCOYETAHHE!

BHyTpenHss cpena opraHu3aliy BKIIOYAET B ce0sI TAKKE IEMEHTHI, KaK OpraHU3alHOHHAs CTPYKTYpPa, KYJIbTYpPa, PECYpCHl U

[IpaBUIIBHBIN OTBET: TEXHOJIOTHH

Bomnpoc 24. JlonoaHuTe NpeulokKeHUe:

CounanbHasi OTBETCTBEHHOCTh OPraHU3alluy OAPa3yMeBaeT e€ 00s3aTeNbCcTBa epe] 00IIeCTBOM, BKIIOUYas COOIOICHNE 3aKOHOB,
3TUYECKUX HOPM U .

[IpaBUIIBHBIN OTBET: KOJIOTHYECKUX CTAaHAAPTOB

Bomnpoc 25. BeraBbTe npomnynieHHOE CI0BO:

KoproparuBHas KyinbTypa — 3TO COBOKYITHOCTb IICHHOCTEH, YOSIKACHUI, HOPM U TPaJIUIIMKA, KOTOPBIE ONPEACIISIOT TIOBEACHUE
COTPYAHUKOB U BIIMSIOT HA OpraHu3alyu.

[IpaBunbHBI 0TBET: 3)HEKTHBHOCTD

Bomnpoc 26. JlonoaHuTe NpeulokKeHUe:

D¢ dexTuBHAS KOMMYHHKAIMS B OPraHU3AIMN CIIOCOOCTBYET YIyYLICHHIO B3aHMOIIOHUMAHHS MEXKIY COTPYAHHKAMH, TIOBBIILICHUIO
YPOBHS JIOBEpUs 1 .

[IpaBUIIBHBIN OTBET: MPOU3BOIUTEILHOCTH

Bomnpoc 27. BeraBbTe NpoInynieHHOE CI0BO:

IMpouece mpuHATHS YIPABICHUYECKOTO PELIEHHS BKIIOYAET B ceOs cOop nHdopMaIy, aHaau3 albTepHATHB, BEIOOP ONTHMAILHOTO
BapUaHTa U .

[IpaBUIIBHBIN OTBET: peann3anuio

Bomnpoc 28. JlonoaHuTe NpeulokKeHue:
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Ob6ecneueHne 3P PeKTUBHOCTH NESTENBHOCTH OPraHU3aluy JOCTUIAEeTCs 3a CYET ONTHMHU3AINH [IPOLIECCOB, TOBBILICHUS
KBaJTH(HUKALUK COTPYAHUKOB U
[IpaBUIIBHBI OTBET: MOTUBALUU

6.4. Kputepuu oueHuBaHus

JInist aTTecTalyu CTYACHTOB 0 AUCHHUILIHH UCIONB3YeTCs 0alIbHO-PEHTHHIOBAs CHCTEMA OLICHKH 3HAHU. PEUTHHT cTyneHTa
onpeenseTcs Kak cyMMa 0aJijioB 3a paboTy B ceMecTpe (TeKylas arTectalys) u 0ajioB, MOJY4YEeHHbBIX B pe3yJIbTaTe 3K3aMeHa
(uToroBas aTTecTanys). Y CBOCHUE U3y4aeMOil CTYIEHTOM YU4eOHO! TUCIUILIMHBI B CEMECTPE Ol[CHUBaeTCs MakcuMyM B 100 6asios.
I. Texymias arrecrauus (pabora B cemectpe) — 60 6ayuioB

1. CTyneHTHI BBINOHSIOT BCe BUBI Y4eOHOI pabOThl M OTYUTHIBAIOTCS 00 MX BBIMOJHEHUH B CPOKH, YCTAHOBJICHHBIC
[PETOAaBaTEIICM.

2. IlpenoaBaTenb MOXKET HAYUCIATH CTYACHTY JOTIOJHUTENbHbIC OAILTbI 32 0COOBIC YCIIEXH B U3yYCHUH AUCHUILTHHBI (JOKITaIbI,
aKTHBHAS paboTa y TOCKH, Y4aCTHE B CTYACHICCKHX KOH(DEPEHIHSAX, JOMOIHUTEIBHBIC CAMOCTOSTEIILHBIC 33 JaHHs)

Hinke mpuBeeHO MaKCUMATbHOE KOJMYECTBO OAIOB, KOTOPOE MOXKET HAOpaTh CTYJCHT MO BUIAM y4eOHOM JSsTENbHOCTH B TCUCHUE
cemecTpa.

1 Tectsl - 40
2 AxTuBHas paboTa Ha 3aHATUAX - 20

Kpurepuu onieHuBanus 10 BujaM pador:

TecTsl - MPOBOASTCS Ba paza B TEUCHNE CEMECTpa JUIsI OLIEHKH TeKymlel ycneBaemocTH. Kaxxapiii Tect comepxut 20 BOIPOCOB 1O
MIpOIiIECHHOMY MaTepuaily. 3a KaX/Iblii IPaBUILHOI OTBEYEHHBIH BONIPOC CTYJEHT Hoydaer 2 Gasuia.

AxTuBHas paboTa Ha 3aHITHUAX
1) BBINIOJIHEHUE MTPAKTUYECKUX 3aJaHUI, B TOM YHMCIIE 3a/1a4, OTBETHI Y T0CKH - 10 Oamos
2) peuienue keicos - 10 Oamos

II. UroroBas arrectauus (3x3amen) — 40 Oanion

1. K 3k3aMeHy [IOMyCKarOTCs CTYJCHTHI, BHITIOJHUBIIKE BCE 3a/1aHusI, 1 HaOpasiine He MeHee 30 6ayuioB B cemectpe. Ecnu o utoram
paboThl B cemecTpe cTyneHT HaOpan MeHbiie 30 6aioB, TO JIOMYCK K OCTAaeTCsl HA YCMOTpPEHHE TIpernoaaBaTelis Py yCIOBUU
BBITIOJIHEHHUS BCEX IPETyCMOTPEHHBIX IPOrpaMMOii BUIOB PadoT.

2. DK3aMeH MpPOBOJIUTCS B IMCbMEHHOM BUJIE, NPEIJIaraeTcs JIBa TEOPETUYECKUX BOIIPOCA U JBa MIPAKTUYECKUX 3aaHus
(cuTyanroHHBIE 3a1a4K). 32 TEOPETUYECKHE BOIIPOCH! CTYAEHT MoTy4yaeT MakcuMyM 20 0aiutoB. 3a MpaBUIIBHOE PEIICHNE KaXKI0TO
3aaHus Hayucasercs no 10 6aios.

3. Ecnu B pe3ynbpTare UTOrOBOM aTTecTaluu CTyIeHT HaOpai MeHee 15 OaiuioB, TO pe3ysbTaT YCBOSHHS AUCLUIIIMHBI CYUTACTCS
HEYOBJIETBOPHUTEIBHBIM, HECMOTPS Ha KOJINYECTBO 0aIOB, HAOpaHHBIX O pe3ybTaTaM padoThHl B ceMecTpe.

4. UtoroBas olieHKa 0 AUCIUIUIMHE B CEMECTPE CKIIABIBACTCS U3 OOLIEro KOJIMUecTBa 0aJUI0B TEKYIeH U UTOTOBOM aTTeCTallly.
B tabnwuiie npencTaBieH NOpsIoK ONpeeICHUs] HTOTOBOM OIICHKH Ha OCHOBE 0aJNIbHO-PEHTUHTOBOW CHCTEMBI.

Tabnuma 2

Ne O6mas cymma 6asmioB OrieHka

1 85 u Gonee OTIMYHO

2 70-84 xoporo

3 60-69 ynoBIEeTBOPUTENBHO

4 Menee 60 HEYIOBIETBOPUTEIHHO

7. YHEBHO-METOJMYECKOE U UTH®OPMAIIMOHHOE OBECHEYEHHUE JTUCHUIIJIMHBI (MOAY JIS)

7.1. PexoMeHayeMasi JiuTepaTypa

7.1.1. OcHoBHas JiUTepaTypa

ABTOpLI, COCTAaBUTECIIN | 3arnaBue |I/I3)IaTeJ'ILCTBO, rong | Pecypc
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ABTOpBI, COCTaBUTEITH 3arnaBue W3narenscTBO, Tox | Pecypc
JI1.1 |Pagroxosa f.1O., OCHOBBI MEHEKMEHTA: yueOHOe ocobue Mockaa : OO0 9bC
becnanos M.B., (https://znanium.ru/catalog/document?id=453856) "Hay4Ho-
Ab6nykapumos B.J., H3/1aTENbCKUI
Kamyk O.A., uentp UHOPA-
Konecunuenko E.A., M", 2025
Cmaruna B. B.,
Kapnynuna E.K.,
SAxynnna U.H.,
Cyrarun B. 10,
Bynrakos I'.B.
JI1.2 |Jopodeer B. /., MeHekMeHT: yaeOHoe Tocobue Mocksa : OO0 9BC
IImenesa A. H., (https://znanium.ru/catalog/document?id=457659) "HayuHo-
ecronan H. 0. U3/1aTeNbCKUM
uentp UHOPA-
M", 2025
JI1.3 |YapaeBa M.B., MeHeKMEHT: y4eOHUK Mocksa : OO0 9BC
lepuenko J.A., (https://znanium.ru/catalog/document?id=459799) "HayuHo-
JIpicouenko A.A., HU37aTeIbCKUH
Mypomen H.E., nentp MHOPA-
Kaprmosa E.H., M", 2025
Kyrymesa T.B.,
Kambimanckas H.H.,
Ipsinko N.A., Penuna
E.A., Bonogun P.C.
JI1.4 |bopucosra JI. T'., OCHOBBI MEHE/DKMEHTA: y4eOHOe TTocodue Mockga : [lemno, 3BC
Tanonenko A. JI., (https://biblioclub.ru/index.php?page=book&id=729793) 2025
Hmutpues A. T,
Paesckuii C. B.,
Msicoenos C. I1.,
Paesckuii C. B.,
T'anonenko A. JI.
JI1.5 |lapamnosa T. B. MeHeDKMEHT: yueOHUK IS CIIO Mocksa : FOpaiir, 9bC
(https://urait.ru/bcode/563072) 2025
7.1.2. lono/IHUTeIbHAS JIUTEPATYpa
ABTOpBI, COCTaBUTEITH 3arnaBue W3narenscTBO, Tox | Pecypc
JI2.1 [Tonos P.C., Arapxos |Teopus MeHeAXKMEHTa: y4eOHUK Mockaa : OO0 9bC
ATl (https://znanium.ru/catalog/document?id=472167) "Hay4Ho-
W31aTeNbCKHUI
uentp MHOPA-
M", 2026
JI2.2 |Ka3nauesckas I'.b. MeHeKMEHT: y4eOHUK Mocksa : KnoPyc, 9BC
(https://book.ru/book/958786) 2026
JI2.3 {I'pubos B./I. MeHeDKMEHT: yueOHoe rocobue Mocksa : KuoPyc, 9bC
(https://book.ru/book/961402) 2026
7.1.3. Metoanueckue pa3padoTKku
ABTODBI, COCTaBUTENU 3arnaBue WznarensctBo, Ton| Pecypce
JI3.1 |@enopos B.M.,, MeHeDKMEHT: TeopUs U IPaKkTUKa: ydeOHoe ocodue Mockaa : OO0 9bC
CanbkoB M.A. (https://znanium.ru/catalog/document?id=467138) "Hay4Hno-
W3/1aTEeNbCKUI
nentp MHOPA-
M", 2026
7.2. IllepeyeHnb pecypcoB HH(POPMALMOHHO-TEIeKOMMYHHUKALMOHHOI ceTn ""UHTepHeT"
O1 |Jlanb [DnexTpoHHBIH pecypc] : aneKTpoHHo-0ubauoTeuHas cucreMa (ObC) / usnarenscrso Jlans. — URL:

http://e.lanbook.com/.
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02 |YHuBepcurerckas 6MOIM0TeKa OHIAlH [ DIeKTPOHHBIH pecypc] : aneKkTpoHHo-6ubmmoTeunas cucrema (O5C) / OO0
Hupexrmenua [Madnummnar. — URL: http://biblioclub.ru/

33 |eLIBRARY.RU [OnekrpoHHslil pecypc] : anekTpoHHas 6ubnuoreka / Hayd. snexrpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

D4 |HaumonanbHas 3s1ekTpoHHas oubnmoreka (HIB) [DnekTpoHHbIil pecypc] : 00beIMHEHHBIN 3JIEKTPOHHBIN KaTanor GOHI0B
poccuiickux 6ubnuorek : caift. — URL: http://H36.pd.

7.3 Ilepeuenb MHGPOPMAIIMOHHBIX TEXHOJIOTHI

7.3.1 IIporpammHoOe oGecneyeHne

LMS Moodle

Adobe Reader

7.3.2 llpodeccnonanbubie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

1. DnekTpoHHBIH KaTanor Hay4Ho# Onbmuotekn Yenl'Y [DnekTponHsbii pecypc] : 6a3a nannbix / Uenso. roc. yH-T. — UensOuunck, 1992
. — BKJIIOYATh ISl BCEX TUCHUILIMH

2. Koncynbrant Ilntoc [DneKTpoHHBIH pecypc] : CIpaBOYHO-IIPaBOBasi cUcTeMa : 6a3a NaHHBIX / PErHoH. LeHTp 1paBoBoil HHPOPM.
HNudopmipaBo. — BKIIFOYATH IPH HEOOXOTUMOCTH

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MOAY JIST)

Mertoanueckue peKOMEHIAIMH 110 U3YYEHUIO JUCHUILIMHBI V3yueHne AUCIUIIIMHBL IPOU3BOJUTCS B TEMaTHYECKOM
nocyeoBaTeabHOCTH. KaXkioMy npakTudeckoMy/ 3aHATHIO H CAMOCTOSTENEHOMY H3YUSHHUIO MaTepHalia IPEALIeCTBYET JIEKIUS 110
JTAaHHOM Teme. [ TeKyIero KOHTpOJIs yCIeBaeMOCTH M IPOMEXYTOYHOH aTTeCTalluy UCIIOJIb3YIOTCS (POH/IBI OLIEHOYHBIX CPE/ICTB
(®OCsI1). MeToanveckre peKOMEHIAIK MPU paboTe HaJl KOHCIIEKTOM JICKIMI BO BpeMsl IPOBEICHHUS JICKIIUK B X01€ JIeKIIMOHHBIX
3aHATHH HEOOXOMMO BECTH KOHCIIEKTUPOBaHUE yueOHOro MaTepuaia. OOpaniath BHUIMaHHE HA KaTeropuu, GOpMyIHpPOBKH,
PacKpbIBalOIINE COAEPKaHNE TeX WM MHBIX SIBICHUI U MPOLECCOB, HAyYHbIE BBIBOJBI U IPAKTUUECKHE peKoMeHaanuu. JXKenatensHo
OCTaBUTh B Pa0OYMX KOHCIIEKTaX IOJIs, Ha KOTOPBIX JIeNaTh IOMETKU U3 PEKOMEHIOBAHHOMN JINTEpaTYphbl, JOMOJIHAIOIINE MaTeprall
MIPOCITYIIaHHOH JEKIUH, a TAKXKe NOAYEPKUBAIOIINE 0COOYIO BaXKHOCTh TEX MIIM MHBIX TEOPETHUECKUX IOJIOKEHUH. 3a1aBaTh
MIPETIOIABATEII0 YTOUHSIIOLINE BOIPOCH! € IIENBI0 YSACHEHNS TEOPETHUECKUX MOJI0KEHUH, pa3penIeH s CIIOPHBIX CUTYaLHi.
JlopabaTbIBaTh CBOW KOHCIEKT JIEKLIMH, JieJlasi B HEM COOTBETCTBYIOLINE 3AIIMCH U3 JIUTEPATYPhl, PEKOMEH/IOBAHHOU NPEToAaBaTesieM
U IIPEeyCMOTPEHHOH paboueii mporpamMmoit 1uist paboueii nmporpammbl auctuiuiinabl (PTI). MeToaudyeckrue peKOMEHIAIMK CTYICHTaM
10 CaMOCTOATENbHOI paboTe HaJl H3y4aeMbIM MaTepHaIOM U IIPU MOJATOTOBKE K MPAKTUYECKUM 3aHATHUSM.

ITpu 0Oy4enun Jui ¢ OrpaHUIEHHBIMU BO3MOKHOCTSIMU 3/I0POBBSI DJIEKTPOHHOE 00yUeHUE, AUCTAaHIMOHHbBIE 00pa3oBaTe/IbHbIC
TEXHOJIOTHH NPEAYCMaTPUBAIOT BO3MOXKHOCTH NpHEMa-repeaadyi HHPOPMALMH B JOCTYIHBIX JJIs1 HUX (opMax.

Peanuzanust AUCUUILTHHBI C IPUMEHEHUEM 3JICKTPOHHOTO O0YUYCHUsI, TUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TeXHONOTHH (nanee — D0,
J10T) ocymectBaseTcs Ha ocHOBaHUH «[10I0KeHNS 0 peann3anyy OCHOBHBIX M JOTOJHHUTEIbHBIX 00pa30BaTeIbHBIX IPOTPaMM C
MPUMEHEHUEM 3JIEKTPOHHOTO 00yJIEHUS ¥ JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHI B (peAepaibHOM roCyAapCTBEHHOM
Or0PKETHOM 00pa30BaTEIbHOM YUPEKACHUH BhICIIEro o0pa3zoBanus «YenssOnHCKUI rocy1apCTBEHHBIH YHUBEpCUTET», «[lomokeHus
0 MOPSIIKE 3a4eTa 00YJAOLUIMMUCS TI0 OCHOBHBIM MPO(ECCHOHAIBHBIM 00pa30BaTeIbHBIM IPOrpaMMaM BBICILIETO 00pa30BaHUs B
OI'BOY BO «Uenl'V» pe3yabTaToB OCBOSHHS B OPraHU3aIUsIX, OCYIICCTBIISIONIMX 00pa30BaTelIbHYIO ACATCIBHOCTD, yIeOHBIX
MPEMETOB, KypCOB, TUCIUILINH (MOAYJCH), IPAKTHK, TOMOJIHUTENBHBIX 00Pa30BaTENbHBIX MIPOrPaMM» MOCPEACTBOM dIICKTPOHHON
nHpopmMamoHHo-o0pa3oBarenbHol cpenbl PTBOY BO «Uenl Vy». B uckmouyntenbHbx ciayvasx (hopc-Makop | T.I1.) MPH
peanu3aiuu 00pa3oBaTeNnbHON AesTenbHOCTH ¢ npuMeHeHreM D0, JIOT MOryT NPUMEHSITh KOMIIOHEHTHI, HE BXOJISIINE B NEPSUYCHB
AJIEKTPOHHOM HHPOPMAITMOHHO- 00Pa30BATEILHON CPEJIbI.

9. METOAUYECKHUE YKA3ZAHUA JJIAA OBYYAIOIIUXCA IO OCBOEHUIO JUCIHTUIIJIMHBI (MO Y JIA)

Mertoanueckue peKOMEHAIMH 110 U3YYEHUIO JUCHMILIMHB V3yueHne AUCIUIIIMHBL IPOU3BOJUTCS B TEMaTHYECKOM
nocyeoBaTeabHOCTH. KaXk1oMy npakTudeckoMy/ 3aHATHIO H CAMOCTOSTENEHOMY H3YUSHHUIO MaTepHalia MPEALIeCTBYET JIEKIHUS 110
JTAaHHOM Teme. [ TeKyIero KOHTpOJIs yCIeBaeMOCTH M IPOMEXYTOYHOH aTTeCTalluy UCIIOJIb3YIOTCS (POH/IBI OLIEHOYHBIX CPE/ICTB
(®OCsI). MeToanveckne peKOMEHIAIUK MPU paboTe HaJl KOHCIIEKTOM JICKIMI BO BpeMsl IPOBECHHUS JICKIIUH B X01€ JIeKIIMOHHBIX
3aHATHH HEOOXOMMO BECTH KOHCIIEKTUPOBaHUE yueOHOro MaTepuaia. OOpaniarh BHUIMaHHE HA KaTeropuu, GopMyIHMpOBKH,
PacKpbIBaIOIINE COAEPKaHNE TeX WM MHBIX SIBJICHUI U MPOLECCOB, HayYHbIE BBIBOJBI U IPAKTHUECKHE peKoMeHaanuu. JXKenaTtensHo
OCTaBUTh B Pa0OYHMX KOHCIIEKTaX IOJIs, Ha KOTOPBIX JIeNaTh IOMETKU U3 PEKOMEHIOBAHHOM JINTEPaTYphl, JOTOJIHAIOIINE MaTeprall
MIPOCITYIIaHHOH JEeKIUH, a TAKKe NOAYEPKUBAIOIINE 0COOYIO BaXKHOCTh TEX MIIM MHBIX TEOPETHUECKUX IOJIOKEHUH. 3a1aBaTh
IIPEToJaBaTENI0 YTOYHSIOIINE BOIPOCHI C LETIbIO YSICHEHUS
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TEOPETHYECKUX MOJIOKEHUH, pa3pelieHus CHOPHbIX cuTyaluid. JlopadaTeiBaTh CBOM KOHCIEKT JIEKIIUH, JIeNasi B HEM
COOTBETCTBYIOIINE 3ATIMCH U3 JIUTEPATYPhl, PEKOMEH/IOBAHHOW MPENO/IaBaTesieM U NPEAyCMOTPEHHOM pabouei mporpaMMoi Jijist
paboueii mporpammel quctumuinabl (PT1J]). Meronuueckue peKOMEHIAMY CTYIEHTaM 10 CaMOCTOSITENbHON paboTe Ha/l U3y4aeMbIM
MaTepuagoM U NIPH MOATOTOBKE K NPAKTUYECKUM 3aHATHSM.

IMpu 06y4yeHny U1 ¢ OTPAaHUYEHHBIME BO3MOXKHOCTSIMH 37I0POBBsSI DTIEKTPOHHOE 00yUeHHe, TUCTaHIIOHHBIE 00pa30BaTeIbHbIE
TEXHOJIOTHH TIPeJyCMaTPUBAIOT BO3ZMOXKHOCTb IIpUeMa-Niepejaul HH(GOPMAaIMK B JOCTYIHBIX A1 HUX (hopMax.

Peanusanus TUCIMILTHHBI C TPUMEHEHHEM 3JIEKTPOHHOTO 00yUeHN, NUCTAaHIIOHHBIX 00pa30BaTeIbHBIX TeXHOIOTHH (nanee — 90,
JIOT) ocymectBaseTcs Ha ocHOBaHUM «Ilon0KeHUs 0 peanu3aluy OCHOBHBIX U JONOIHUTEIbHBIX 00pa30BaTeIbHbIX IPOrpaMM C
HIPHMEHEHHEM JIIEKTPOHHOTO 00y4eHNs U JUCTAHI[OHHBIX 00pa30BaTeIbHBIX TEXHOIOTHI B (heaepaTbHOM rocyJapCTBEHHOM
610/PKETHOM 00pa30BaTEIbHOM YUPEKACHUU BhICIIEro 00pa3zoBanus «HenssOuHCKul rocy1apcTBEHHbIH yHUBEpcUTeT», «Ilomoxenus
0 MOpsIKE 3a4eTa 00YJaIOIMMHUCS 10 OCHOBHBIM MPO(ECCHOHATBHBIM 00pa30BaTEIbHBIM POTPaMMaM BhICIIETO 00pa30BaHUS B
OI'BOY BO «YHenlY» pe3ynbTaToB OCBOSHUS B OPraHU3aLUsIX, OCYLIECTBIIONIMX 00pa30BaTeIbHYIO AESTENbHOCTD, YUeOHBIX
HpeIMeTOB, KyPCOB, TUCIHILTHH (MOJyNeH), TPaKTHK, JOTIOJHUTENBHBIX 00pa30BaTebHBIX IPOTPaMM» MOCPEICTBOM AIEKTPOHHOMH
uHpopmaonHo-00pa3zoBarenbHoi cpeapl PI'BOY BO «YUenl V». B uckiounTenbHbix cirydadx (Gopc-mMaxop U T.11.) IpU
peanu3anuu 00pa3oBaresibHON AeATeNbHOCTH ¢ puMeHeHreM D0, JIOT MoryT NpUMEHSATh KOMIIOHEHTHI, HE BXOSIIIE B TIEpeUCHb
3JIEKTPOHHON HH(POPMAIIMOHHO- 00pa30BaTENbHON CPEbL.

10. CHEIIMAJIBHBIE YCJIOBUS OCBOEHUS JTUCHUIIJINHBI OBYYAIOIUMUCSHA C THBAJITMTHOCTBIO 1
OI'PAHUYEHHBIMHA BO3MOXKHOCTAMMU 3/10POBbs1

OcBOCHUE TUCHUILIMHBI HHBAJIHIAMH U JHUIAMHU C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH 3/I0POBbSI OCYLIECTBILSIETCS C MCIOIb30BAaHUEM
CICUUANBHBIX TEXHHYECKHX CPEACTB M HH(MOPMALMOHHBIX TEXHOJOTHH, MPEIOCTABISIEMbIX PeCypcHBIM y4eOHO-METOIUICCKAM
LHEHTPOM MO0 OOYYEHHIO WHBAIUAOB W JIMI C OTPAaHMYCHHBIMH BO3MOXKHOCTSAMH 310poBbs Yenl'Y mo 3ampocy oOydarorierocs
(MOOHJIBHBIC CICIHANbHBIE TEXHHYECKUE CPEICTBA Ul JIMI[ C HAPYHICHUSMH 3pSHHS M C HApYIICHHEM CJIyXa, aCCHCTHBHbBIC
MH(POPMALMOHHBIE TEXHOJIOTHH).

IIpu HEoOXOMUMOCTH Ul OOYYAaIOIIUXCS C HApYHNICHHSMH 3pEHHs Ha paboyMx MeCTax Uil MPOBEACHHS MPAaKTHYSCKUX WU
1abopaTOPHBIX 3AHATHIl YCTaHABIMBACTCS CIICHMATIBbHOE MPOrpaMMHOE obecredeHue (mporpamMma peveBOil HABHTALUWH, PEYCBBIC
CHHTE3aTOPbI, IKPAHHBIC JYTIbI).

B y4eOHble ayauTopun 0OeCreurBacTCs OCCIPEISITCTBEHHBIN AOCTYI MUIsi O0YYaIOMIMXCs ¢ MHBAIUIHOCTBIO U C OTPAaHUYCHHBIMHU
BO3MOKHOCTSIMH 3I0POBbsl. B Kak10il ayquropuu, rae 00yJaroTcsi HHBATUIBI U JIHIA ¢ OTPAHHYCHHBIMUA BO3MOXKHOCTSIMH 3[I0POBbS,
[PEeIyCMAaTPUBACTCS COOTBETCTBYIOLICE KOJIUYECTBO MECT [UIsl OOYUAIOIIMXCS C YUSTOM HAPYIICHUN HX 30POBbSI.

J11st OCBOGHHMS AMCIIMIUTMHBI HHBAJIMIAM U JIU[AM C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH 37I0POBbSI IPEIOCTABISIETCS TOCTYII K IIEYaTHBIM
HCTOYHHKAM, UMEIOIIIMCS B HaydHOW OnOmmorexe Yenl'V, ¢ MOMOLIBIO CIELMATBHBIX TEXHHYECKAX CPEICTB; AOCTYI C IIOMOLIBIO
CHEUHATBbHBIX TEXHHYECKUX M MPOTPAMMHBIX CPEICTB K JJCKTPOHHBIM HCTOYHUKAM, MPEACTABICHHBIM B (OpPME DIEKTPOHHOTO
JokyMeHTa B poHme HayuyHoUH Oubnnorekn Yenl'Y wim 3JeKTpOHHO-OMOIMOTEUHBIX CUCTEMAX.

Y4ueOHO-MeTOIMUECKHE MaTepHasIbl Ui 00YYAIOIUXCS U3 YHCIIAa WHBAIUIOB U JIUI C OTPAaHHYCHHBIMUA BO3MOYKHOCTSIMH 37I0POBbS
NPEIOCTABISIIOTCS B (hOPMaX, aAaNTHPOBAHHBIX K OTPAHUYCHHSIM UX 3I0POBbS 1 OCOOCHHOCTSIM BOCHPHATHS HH()OPMALIIH.

J1J1st MHBaNM/IOB | JIUL] C OTPAHUYSHHBIMH BO3MOXXHOCTSIMH 370POBbSI OCBOCHUE AUCIMILUIUHBI MOXKET OBITh YACTHYHO WITH MOJTHOCTHIO
OCYILECTBICHO C MCIIOIb30BaHUEM JAUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA.

Ilpu npoBeNeHWU NPOMEKYTOUHOH AaTTECTAUUH MO IHCHHMIUIMHE OOYYaIOIUMCS C HMHBAJIHIHOCTBIO M C OrpaHMYCHHBIMHU
BO3MO)KHOCTSIMU 3/I0POBbsI OOCCIICUMBACTCSI M0 WX 3asBJICHHUIO MPEIOCTABICHHE B IOCTYMHOW ()OpME B 3aBHCHMOCTH OT HX
WHIUBHUAYAJIbHBIX OCOOCHHOCTEW HHCTPYKIMU O TOPSAKE NPOBEACHUS MPOMEKYTOUHON AaTTeCTALMH, OICHOYHBIX CPEACTB U
BO3MOXXHOCTH OTBETOB Ha 3aJaHusl (MMChbMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIbIOTEpE, MUChbMEHHO wmpudToM bBpaiins, c
WCIIONIb30BAHUEM YCIIYT aCCHCTEHTA, YCTHO).

Ipu npoBeACHUH MPOLEIYPHl OLCHUBAHHS PE3YIbTATOB OOYUCHHS MHBAIUIOB U JIMIl C OTPAHHYCHHBIMH BO3MOXKHOCTSIMH 3{0POBBS
MpeayCcMaTpUBACTCsl UCIIOIb30BaHUE IPENOCTaBIeHHBIX Yenl Y miu COOCTBEHHBIX TEXHUYECKHX CPEICTB, HEOOXOAUMBIX MM B CBSI3U C
UX MHANBHAYaIbHBIME OCOOCHHOCTAMHM. [Ipyn HEOOXOJMMOCTH WHBAIHIAM H JHIAM C OTPAHHYCHHBIMH BO3MOXKHOCTSIMH 3J0POBBS
MPEIOCTABISIETCS JOTOTHUTEIBHOE BpeMsl TSl MOJrOTOBKK OTBETA HA 33/IaHMs, MPOLEAypa OLCHUBAHUS PE3yJIbTaTOB OOYUYCHUS 1O
JUCHHUIUIMHE MOXKET [IPOBOUTHCS B HECKOJIBKO ITAIOB.
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