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y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@” DdenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cenmanbHocTH) 38.05.02 "TamoxeHHOe feno" HanpaBieHHOCTH (poduiaio) OpraHu3aus crp. 3
BHeIHedKoHOMHUecKoii AesitensHoctr PT'BOY BO «Yenl 'V»

1. IEJIX OCBOEHUA N CHUIIJINHBI

COCTOUT B U3YUCHHUH OCHOBHBIX HOHSITI/Iﬁ, MNPUHOUIIOB U MPAKTUYCCKUX ITPHUEMOB pa3pa60TKH YHOpaBJIICHYCCKUX pe[HCHHfI.

2. MECTO JUCIIHUITIJIMHBI B CTPYKTYPE OIIOII

uxn (paznen) OIIOIT: K.M.02.03

2.1 TpeGoBaHus K NpeBAPUTEIbHOI MOAr0TOBKe 00y4alomerocs:

CTyaeHT JOJIKeH:

3HaThb.

-OCHOBHBIE TIOHSTHUS, KATETOPHU M HHCTPYMEHTHI YIIPAaBIEHUECKO SKOHOMUKH, HCTOPUU SKOHOMUYECKHUX YIeHUH, TEOPUH
MEHEKMEHTA, Pa3pabOTKH yIpaBICHIECKHX PELICHHH;

-aHaJIU3UPOBATH BO B3AMMOCBA3H 9KOHOMHWYCCKHUEC ABJICHUA U ITPOLECCHI;

BJIaJCTh:

-METOI0JIOTHEH SKOHOMUYECKOTO UCCIEAOBAHUS.

HudopmannoHHbIE TEXHOIOTHH

MeHeKMEHT

OtHKa npodeccHoHaTbHON AeSTENbHOCTH

2.2 JIucuMnJIuHbI M MPAKTHKH, 1JIS KOTOPbIX OCBOEHUE TAHHOW JUCHHMILIMHBI (MOAYJ/Is1) HEO0OX0AUMO KAK
npeauiecTByouiee:

BI)IHyCKHI/IK JOOJIKEH B pE3YIbTATE YCBOCHUA NUCIUIIIINHBI 3HATD:

- (I)yHKI_II/II/I PEUICHUA B METOAO0JIOTUN U OpraHMU3aliuy IMMpouecca yrpaBJICHUA,

— ycitoBHSA U ()aKTOPBI KAYECTBA YIPABICHYSCKUX PEIICHHH,

— CBA3b YIIPABJICHYCCKUX pCH.ICHI/Iﬁ 1 OTBETCTBCHHOCTH,

— CYLIHOCTb U TUIIOJIOTHIO YIIPABICHYECKUX PELICHUM,

— IICJIEBYIO OPHUCHTAIIUIO YITPAaBICHUSCKUX PEIICHHUH,

— MOJIENN, METO/I0JIOTHIO U OPTaHU3aLMIO IIpoliecca pa3padOTKH YIPaBISHUECKOTO PEIIeHHs,

— MCXaHU3MbI KOHTPOJISI p€aJIM3aliui YIIPABJICHYCCKUX peHleHHﬁ.

BLIHyCKHI/IK JOJIKCH B pE3yJIbTaTC YCBOCHHUSA AUCHUITIIIMHBI YMETh!:

— MIPOBOJUTH aHAJN3 AIbTEPHATUB JCHCTBUH,

— IIPOBOJUTDH aHAJIN3 BHEIITHEH Cp€abl U €€ BJIIMAHWA Ha p€aIn3aluio aJIbTCPHATUB,

— IPUMEHSATH IIPUEMBI Pa3pa0OTKH U BEIOOpaA YIPABICHYECKHUX PEIICHHH B YCIOBUSIX HEOMPEISICHHOCTH U PHUCKa,

— OLIEHUTH 3P PEKTUBHOCTH PEIICHUH.

DKoHOMHUYECKass 0€30I1aCHOCTh

VipapieHue npoeKTaMu

ITpakTHKa MO MOTy4eHUI0 Tpo(ecCHOHATBHBIX YMEHUI U OMbITA NMPO(HECCHOHATBHON NesTeNbHOCTU

[IpennumniomHas npakTuka

IToaroToBka K MpoIeAype 3alUThI U 3alIATa BBITYCKHON KBaJIH()UKAIIMOHHON pabOThI

YrpasieHue puckaMy BHEIIHETOPTOBOM 1€ATEIbHOCTH

yl'[paBJ'ICHI/IC nepcoHaaIoM

CTpaTernueckuii MeHEeKMEHT

3. KOMIIETEHLIMU OBYYAIOILETOCS, ®OPMHUPYEMBIE B PE3YJIETATE OCBOEHUSI TUCLMITINHBI
(MOJYJIS)

YK-2: Crioco6eH ynpaBjsiTh MPOEKTOM HA BCeX ITAMNAX €ro AKU3HEHHOr0 UKJIA

3HaTh:

OnpeﬂensleT OTaIlbl JKU3HEHHOI'O IUKJIAa MPOEKTA U BBICTPAUBACT IOCIEA0BATEIIbHOCT X pCaln3alun

Ymers:

DopmynupyeT mpodIeMy, Ha peleHre KOTOPOil HallpaBIIeH MIPOEKT, TPAMOTHO OTIPEAEIISIET LEb IPOEKTa
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y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)
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@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cenmanbHocTH) 38.05.02 "TamoxeHHOe feno" HanpaBieHHOCTH (poduiaio) OpraHu3aus crp. 4
BHeIHedKoHOMHUecKoii AesitensHoctr PT'BOY BO «Yenl 'V»

Baanernb:

[IpoekTupyer penreHne KOHKPETHBIX 3a/1a4 MPOEKTa, BEIOUpast ONTHMAIBHBIN ClIOCO0 MX pelIeHHs

OIIK-3: CnocodeH pa3padaTbIiBaTh 000CHOBAHHBIE OPraHM3ANMOHHO-YIIPAaBJIeHYECKHe pellleHHs (0IepaTHBHOIO U
CcTpaTern4eckoro ypopHeii) B npogeccnoHaJbLHOM 1esiTeIbHOCTH;

3HaTh:

Ob6mnagaer 6a30BBIMH 3HAHHUAMH 110 pa3paboTKe 000CHOBAHHBIX OPTaHU3AIIMOHHO-YIIPABIEHUECKUX PEIICHNUi! (OIepaTHBHOTO
U CTPATETUUECKOT0 ypOBHEH) B IPO(eCCHOHATIBHOM NesSTEIbHOCTH

YMmern:

Hcnonb3yer 3HaHus 10 pa3paboTKe OpraHU3alMOHHO-YIIPABICHYECKUX PELIeHNnH (OIepaTUBHOTO U CTPATETHYECKOTO
YpOBHE#) B MpodecCHOHATBLHON e TeIbHOCTH

Baanern:

[TpuMeHsieT HaBBIKH IO pa3paboTKe OpraHU3aIMOHHO-YIPABICHICCKUX PEIICHUH (OMEpaTUBHOTO H CTPATETHIECKOTO
YPOBHE#) B MpodeccHoHaIbHON NesSTeTbHOCTH

YK-3: CnocodeH opraHu3oBbIBaTH H PYKOBOAUTH Pa00TOii KOMaH/IbI, BLIPA0ATHIBAs KOMAHIAHYIO CTPATErnIo JJIsi
JOCTH KEHHSI IIOCTABJICHHOI 1eJIH

3HaTh:

PaS’pa6aTHBaCT KOMaHAHYIO CTPAaTEruro it JOCTHKCHUA MOCTaBJICHHOM LICNIH.

YMmers:

‘YMeeT opraHu30BbIBaTh U PYKOBOAUTH pabOTON KOMaHIbI

Baagernb:

JleMOHCTpHpPYeT NOHNUMaHHE Pe3yAbTaTOB paOOTHI KOMAH/IbI M INYHBIX IEHCTBUIH B HEl

B pe3ynbTaTe 0cBOeHNS AMCHHILUIMHBI 00YIAIOIIMIACS TOKEeH

3.1 |3narn:

3.1.1 | - Obnanaer 6a30BBIMH 3HAHUSIMHU IO Pa3pabOTKe 0OOCHOBAHHBIX OPTaHU3ALMOHHO-YIIPABICHYECKUX PEeLICHNH
(OIIepaTUBHOTO U CTPATETNYECKOTO YPOBHEH) B MPO(ECCHOHAIBHOMN NEsATEIbHOCTH

3.1.2 | - Pa3pabaThiBacT KOMaHIHYIO CTPATETHIO /IS TOCTHIKEHHSI TOCTABICHHOM IIEH.

3.1.3 | - OnpenenseT Tanbl >KU3HEHHOTO IMKJIA TIPOEKTA M BHICTPAUBAET MOCIE0BATENILHOCTh UX peai3aluu

3.2 | YMmeTh:

3.2.1 | - Ucmonp3yeT 3HaHMA 1O pa3paboTKe OpraHM3alHOHHO-YIPaBICHYSCKIX PEIICHIH (OTIepaTHBHOTO H
CTPATETHYECKOTO YPOBHEN) B MIPO(ECCHOHATBHO e TeNbHOCTH

3.2.2 | - YMeeT OpraHu30BEIBaTh U PYKOBOJIUTE pab0TOH KOMaH/IBI

3.2.3 | - ®opmymupyeT mpodieMy, Ha pelieHne KOTOpOl HalpaBJIeH IPOEKT, TPaMOTHO OIPENeNIeT IeNb IIPOeKTa

3.3 | Baagers:

3.3.1| - [IpumeHseT HaBBIKH MO pa3pabdOTKe OPraHU3alMOHHO-YIPABICHYECKUX PEIIeHUH (OMepaTHBHOTO U
CTPATErMYecKOro YpoBHEH) B MPOQECCHOHANBHOM AESTEIBHOCTH

3.3.2 | - deMoHCTpUpYeT IOHUMAaHKE PE3YIETATOB PA0OTHI KOMAHIbI U TIHYHBIX ICHCTBUI B HEH

3.3.3 | - [IpoekTupyeT pereHrne KOHKPETHBIX 3a/1a4 MPOEKTa, BEIOKpask ONTHUMAIbHBINH CIIOCO0 UX PEIIeHHUs

4. OFBLEM JUCLMILINHBI (MOLYJIST)

OOwas TpyaoeMKocTb 8 3ET
YacoB 1o y4eOHOMY IJIaHy : 288 Bunbl koHTpONIS B cemecTpax:
B TOM YHUCIIE
ayJAUTOPHBIE 3aHATHSA : 112 9K3aMeHHI 4, 3
caMocCTosiTeNnbHas paboTa : 84,4
4acoB Ha KOHTPOJIb : 72
KOHTaKkTHas pabora: 131,6
HKP: 19,6
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MUMHOBPHAYKHN POCCHUU

YUPECKACHUE BBICIIECTO O6pa30BaHH§I

denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH

(cenmanbHocTH) 38.05.02 "TamoxeHHOe feno" HanpaBieHHOCTH (poduiaio) OpraHu3aus crp. 5
BHeIHedKoHOMHUecKoii AesitensHoctr PT'BOY BO «Yenl 'V»
5. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHBI (MOAY JIST)
Kon HaumeHnoBaHue pa3ieioB 4 TeM /BUJ 3aHATHS/ Cemect | Hacos Jlureparypa
3aHATH p / Kype
Pa3gen 1. Teopusi m MeTon0/10TUs PAa3padoTKHU yIIPaBJIeHYECKHX
peLieHuit
1.1 CymHOCTE ¥ (hOPMBI yIpaBICHISCKUX pereHud. [IoHATHIHBIA psig 3 7 JI1.1
IMCIUTIINHEL /JIex/ JI1.2J12.1J13.1
JI3.2
2102233
1.2 CymnHoCTh ¥ (GOPMBI yIpaBICHISCKUX perieHui. [IOHATHIHBIA psiT 3 16 JIT.1
nmucturuaasl /Tlp/ JI1.2J12.1J13.1
JI3.2
2102233
1.3 CymHocTh ¥ (pOpMBI yIpaBiIeHIeCKUX pereHui. [IOHATHIAHBIA psijT 3 27 JIT.1
qucuutuinabl /Cp/ JI1.2J12.1J13.1
J3.2
2102233
1.4 OCHOBHbBIC HAYYHBIC IIKOJIBI U HATIPABIICHUS, CBSI3aHHbBIE C pa3paboTKOi 3 9 JIT.1
yIpaBIIeHYECKUX perteHui /JIex/ JI1.2J12.1J13.1
J3.2
212233
1.5 OCHOBHBIC HAYYHBIC IIKOJIBI U HATIPABIICHUS, CBSA3aHHbBIC C pa3paboTKOi 3 16 JI1.1
yIpaBleHYecKuX pemienuit /I1p/ JI1.2J12.1J13.1
J3.2
2102233
1.6 OCHOBHbBIE Hay4YHBIE IIKOJIBI U HalpaBJIE€HUs], CBsI3aHHbIE C pa3paboTKOM 3 24 JI1.1
yIpaBieH4deckux penienuii /Cp/ JI1.2J12.1J13.1
JI3.2
013233
Pa3gen 2. IIpakTuka pa3padoTku ynpasjieH4eCKHX peleHui
2.1 KoH}punukTe! kKak mpobiaeMHast CUTyalus U cpefa Ui pa3paboTKu 4 2 JI1.1
YIIpaBlIeHYECKUX pelieHuit /JIex/ JI1.2J12.1J13.1
JI3.2
313233
2.2 Kon(}auKTe! Kak npobIeMHas CUTYaIUs U cpefa I pa3paboTKH 4 2 JI1.1
yhpaBJeH4YecKuX pernenuit /TIp/ JI1.2J12.1J13.1
JI3.2
313233
23 KoH(}auKTHI Kak IpoOIeMHas CUTYAIUsl U cpefa I pa3paboTKI 4 5 J1.1
yIpaBieH4YecKux perieHuit /Cp/ JI1.2J12.1J13.1
JI3.2
313233
2.4 OBpHUCTUYECKHE NTPABMIIA U TIOAXOIBI B Pa3pabOTKe yIPaBICHIECKUX 4 2 J1.1
petiennii /JIex/ JI1.2J12.1J13.1
JI3.2
313233
2.5 OBpHUCTHYECKHE NTPABMIIA U TIOAXOIBI B Pa3pabOTKe yIPaBICHIECKUX 4 2 J1.1
pewenntit /I1p/ JI1.2J12.1J13.1
JI3.2
313233
2.6 DBPHUCTUYECKUE IPABUIIA U TTOJAXO0/IBI B pa3pabOTKe YIpaBIEHUECKIX 4 2,4 JIT.1
pemrenuit /Cp/ JI1.2J12.1J13.1
JI3.2
313233
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YUPECKACHUE BBICIIECTO O6pa30BaHH§I

MHMNHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH

(cnenmansHocTH) 38.05.02 "TamoskeHHOe neno" HanpasieHHOCTH (Tpoduito) Opranuzanys
BHeIHedKoHOMHUecKoii AesitensHoctr PT'BOY BO «Yenl 'V»

cTp. 6

2.7

Oco0eHHOCTH pa3padOTKU YIPaBIEHUECKIX PEIISHHN B pa3THIHBIX 4
npeaMeTHbIx /Jlex/

J1.1
JI1.2J12.113.1
JI3.2
0103233

2.8

Oco0eHHOCTH pa3padOTKU YIPaBIEHUECKIX PEIISHHN B pa3THIHBIX 4
npeametHsix /IIp/

JI1.1
JI1.2J12.1713.1
JI3.2
01030233

2.9

OcoOeHHOCTH pa3pabOTKU YIPABIEHUECKIX PEIICHHN B pa3THIHBIX 4
mnpeameTHbIx /Cp/

JI1.1
JI1.2J12.113.1
JI3.2
013233

Pazgen 3. Dransl U Jjoruka pa3paGéoTku ynpapjieH4eCKHX pelleHui

3.1

Wnentndukarus mpoOIeMHON CHTYaIllH B pa3paboTKe YIpaBIeHYECKUX 4
pemennti /Jlex/

JI1.1
JI1.2J12.1J13.1
JI3.2
013233

32

Wnentudukanys npoOIeMHON CUTYyaIlMH B pa3pabOTKe YIpaBICHUICCKIX 4
pemrenuit /TIp/

J.1
JI1.2J12.1J13.1
JI3.2
013233

33

Unentrudukanms npoOGieMHO CUTyalluH B pa3paboTKe yIPaBIeHYSCKHX 4
pemennti /Cp/

J.1
JI1.2J12.1J13.1
JI3.2
313233

34

IeneBast opueHTANU W KQU4ECTBO YIIPABICHUSCKUX pereHuit /Jlex/ 4

J.1
JI1.2J12.1J13.1
J3.2
013233

3.5

LeneBast opueHTALMS U KQ4ECTBO YIIpaBieHueckuX pemenuii /I1p/ 4

J.1
JI1.2J12.1J13.1
J3.2
013233

3.6

AHanu3 aJbTepHATUB AEHCTBUI U NPUHATHE YITPABICHYECKUX 4
pemennii /TIp/

J1.1
JI1.2J12.1J13.1
J3.2
013233

3.7

LeneBast opueHTALMS U KQUECTBO YIIpaBiIeHYeCKuX peienuii /Cp/ 4

J1.1
JI1.2J12.1J13.1
JI3.2
013233

3.8

AHasnu3 anbTepHATUB JEHCTBUI U NPUHATHE YITPABICHUYECKUX 4
pemennti /Jlex/

J1.1
JI1.2J12.1J13.1
JI3.2
313233

39

AHasu3 aabTepHATUB JEHCTBUI U NPHHATHE YITPABICHUYECKUX 4
pemennii /Cp/

J1.1
JI1.2J12.1J13.1
JI3.2
012233

3.10

OpraHu3anys ¥ KOHTPOJIb BBIIIOIHEHUS YIPaBICHIECKUX pereHui /JIex/ 4

J1.1
JI1.2J12.1J13.1
JI3.2
0102393

3.11

OpraHu3aiyst 1 KOHTPOJIb BBHIIOIHEHUS yIPaBICHIECKHX perreHui /TIp/ 4

J1.1
JI1.2J12.1J13.1
JI3.2
010302353
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3.12 | OpraHm3anus ¥ KOHTPOIb BEIITOJIHEHHS YIIPAaBIeHUSCKUX pemenuit /Cp/ 4 5 J1.1
JI1.2J12.113.1
JI3.2
0103233

Pasnen 4. Unast koHTaKkTHasA padora

4.1 VunuBuayansHble KOHCYIBTAINH, TeKyIHit KoHTpos /UKP/ 3 9 JI1.1
JI1.2J12.113.1
JI13.2

4.2 WuauBuayaabHbIE KOHCYTBTAIIMH, TEKYIHH KOHTPoJb /MKP/ 4 10,6 JIT.1
JI1.2J12.1J13.1
J3.2

6. POHJI OIEHOYHbBIX CPEJACTB

6.1. IlepevyeHb BU/I0B OLEHOYHBIX CPEACTB

TecroBbie 3ajaHUs 171 TEKYILEH aTTECTAllMK

3amauu A TeKylel arTecTauu

[IpakTuueckoe 3aganue 1 TEKyIIeH aTTecTalluu

Keticel q1s Texymieit arrecrannu

Hayunas craTes ¢ 1oK1a10M ¥ Ipe3eHTAMeN /ISl TEKYIEH aTTecTaluu
TecroBbie 3aaHUS 17151 IPOMEKYTOYHOM aTTeCTallun

3amaun A7 MPOMEKYTOUHOHN aTTecTalliu

Keiic a1 npoMexxyTo4HO# aTTecTauu

6.2. TumoBbIe KOHTPOJIbHBIE 3aJaHAS M HHbIE MATEPHATBI /I TEKYIIeHd aTTecTalnn

[IpumMepHBIe TECTOBBIE BOIIPOCH! ISl OLIEHKU Ka4eCTBa OCBOSHMS AUCLUILIMHBI (TEKyIasi aTTecTalys):

1. Llens — 31O

a) UeaTbHOE WITH XKENaeMO€e COCTOSIHIE YIPABIIsIeMON CUCTEMBI B OyIyImieM.

b) mpuHUMaeTCsl HEMOCPEACTBEHHO PYKOBOAUTENEM U IPECTABISAET COOOH YrpaBisioniee BO3ACHCTBUE ,HAIPaBIEHHOE Ha
JIOCTH)KEHHE OPraHU3aLlMOHHBIX Lienel

C) HOCHT pEeKOMEHAATEIBHBINH XapaKTep U MPUHIMACTCS SKCIIEPTAMH, HE OCYIIECTBILIOIINMH HETIOCPEICTBEHHO €T
peanu3almio.

2. CumnToM npoGiieMbl YIIPaBIeHYECKOTO PELIEHHUS - ITO

a) BHEIIHEE IPOSBICHHE, TOBOPAIIES O HATHIHH POOIIEMBI

b) oquH U3 OTAETBHBIX NIPU3HAKOB, YACTOE MPOSBICHIE KaKOT0-TH00 3a00JIeBaHI, TATOIOTHYECKOTO COCTOSHUS MITH
HapYIIEHHUs KaKoro-JInOo mpoliecca )KU3He A TEIbHOCTH.

) B OOJIBIIIMHCTBE CITy4acB, 0000MEHHAs XapaKTEPUCTHKA KaKOro-TM00 00beKTa, IIporiecca WM ero pe3yibTarta, HOHITHS
WJIM UX CBOWCTB

3. ITo ypoBHIO TBOPUECKOTO BKJIAJa YIPABICHUYECKHUE PELICHHS MOTYT ObITh!

a) PYTUHHBIE PELIEHUs ,CeIEKTUBHbIE PELICHUS ,aJalITUBHBIE PELLICHNS , HHHOBAILIMOHHBIE PELLICHNS] ,MHHOBALIOHHBIE.
b) ypaBHOBEIIEHHEIE ,0CTOPOKHBIE ,MHEPTHEIC ,MMITYJIbCHBHBIC ,PHCKOBBIC

C) OTIepaTHBHBIE, TAKTUUECKUE, CTPATETHICCKIE

4. ATbTepHAaTHBOH B MpoOLIECcCe MPUHATHUS PEIICHUH Ha3bIBAIOT. ..

a) croco0 JICHCTBHIN HIIH CTPATETHIO MO JTOCTIDKCHUIO IICNTH.

b) HamTyqImuii BapuaHT JeHCTBHA.

C) 3amacHasi CTpaTerus IpeArnpUsITHUsL.

d) eqMHCTBEHHBIN BapHaHT PAa3BUTHUS COOBITHH.

5. Kakoe mpenMyIiecTBO HMeeT KOJUISKTHBHOE TBOPUYECTBO MPHU pa3paboTKe U BHIOOPE peleHHi?

a) YMEHBIIAETCSI BEPOSTHOCTh OIIUOOK, TaK KaK YIaCTBYIOIINE JIUIA MOTYT OTIEPATUBHO MOMPABUTH IPYT ApYTa.

b) GbIcTpOTa NPUHATHUS PEILICHUS

C) IPUHUMAIOTCSI TBOPUYECKUE PELLICHHUS

d) OTBETCTBEHHOCTD 32 PE3yNbTAT JICKHUT Ha OJHOM YETIOBEKE

6. OCOOCHHOCTb PAIJMOHAILHON MOJIEIIH NIPU aHAJIM3€ AJIbTEPHATHB U BHIOOPE PEIICHUS.

a) CTPOTO OPHEHTHPOBAHA Ha ITOJTydeHNE MaKCHMAIBHOM BBITOJIBI OPTaHU3AINT

b) opuenTHpoBaHa Ha OBICTPOTY IPHHATHS PEIICHUS

C) OPUEHTHPOBAHA Ha ITOJIYYEHHUE BBITOJIbI PYKOBOHUTEIEM

d) mpexmonaraer BO3MOXXHOCTb ONPEIeNIEHHOTO KOJIMUECTBA OIIMOOK B IPHHITHH PELICHHUSI.
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7. Heo0X0IMMOCTh CO3/IaHMs IIEHTPOB IIPUHSATHS PEIICHIH OMIPEIeNIAeTCS:
a) pOCTOM MaclITabOB OpraHU3aui

b) KOMIUTEKCHOCTBIO MPOOIIEM

¢) 000CTpeHrnEM KOHKYPEHITHU

d) HHTErpaMOHHBIMU MIPOIECCAMH

8. JleTepMHUHUPOBAHHBIC PEIICHUS — 3TO PELICHUS, IPUHSATHIC B YCIIOBHSIX:
a) pHcKa;

b) cTabminzanum Mpou3BOACTBA;

C) OIIPEACICHHOCTH;

d) KOHKypeHIHH.

9. AHanu3 pUcKa IpH MPUHATHH PEILICHUI — 3TO0. ..

a) pasoKeHNe CTPYKTYPHI 00BEKTa Ha JIEMEHTHI, YCTAHOBJICHHBIC B3aHMOCBI3M MEK/Ty HUIMH C IICIIBIO BEISIBICHHS
HCTOYHHKOB, ()aKTOPOB M MIPUIHH Pa3INIHOTO BH/IA PUCK, COTIOCTaBICHHE BO3MOXKHBIX IIOTEPh M BBITOJ

b) KOMIIEKCHBII aHaNN3, UIMEIOLINI CBOEH LIENbIO BHISIBIEHHE BO3MOKHOCTEH OpraHu3alii Ha PhIHKE, a TAaKXKe YCIOBUH,
YIPOXKAIOMINX €r0 IeSITEIEHOCTH

C) U3ydeHHE ITapaMeTPOB YIIPaBIIEMOT0 00BEKTa, CIIOKUBIINXCS BHEITHUX YCIOBHH M KOHKPETHBIX CUTYAIHH €ro
(hyHKIMOHUPOBAHUS IPH Pa3pabOTKe WK peaIn3alliy IPaBICHISCKOTO PEIICHHS

d) Mepa 00BEKTUBHOIT BO3MOKHOCTH HACTYIUICHUS COOBITHS

10. Heynpagiisiemble (pakTophl pH pa3paboTKe yNpaBICHISCKOTO PEIICHUS Ha TPEAIPHUSTHH:

a) Bo3Bpar npoayknnu n3-3a HCTEKIIETO cpoka TOAHOCTH;

b) OtcyrcTBue (hMHAHCHPOBAHUS PEKIAMHOMN JIESITETLHOCTH.

¢) OTCyTCTBHE MOTHBALIMH MIEPCOHANA;

d) Henmo3arpy>k€HHOCTh TIPOU3BOJICTBEHHBIX MOIITHOCTEH;

11. IIpouecc NpUHATUS YIIPABIECHYECKOIO PELLICHNSI HAUUHAETCS C:

a) [TocTaHOBKY YIIpaBICHYECKUX IIENEH;

b) UnenTrdukanuu GyHKINOHATHHON CPEIIBI;

¢) ©opMyITHPOBKH MUCCHH OpTaHHU3AIHH;

d) BersBnenus npobaemst.

12. YupasisieMble Il TPEANPUATUS IPU pa3paboTKe YIIPABICHYECKOTO PEIICHUS MOXKET OBITh (haKTop:

a) MupoBoit kpusmc

b) XKectkue BxogHBIE OapbepHI B OTPACIB;

¢) CKyZHBIH acCCOPTUMEHT KOMIIAHUU;

d) Ctuxwuitabie 6encTBUS

13. Yt0 B ceOst BKIIIOYAET UACHTU(DUKAII IPOOIEMHON CHTYAIIH

a) ©@opMyIHpOBKa IIeNeil pereHus

b) BeiOop anbTepHATHUB ACHCTBUS

¢) @opMynHpOBKa OICHOYHBIX ITOKa3aTeNeH

d) BersBneHne cHMOTOMOB IIPOOIEMBI

14. briox onpezaeneHus BHEIIHEH cpebl MPoOIeMbl COOTBETCTBYET ATaIly pa3paOOTKU YIpaBI€HUECKOTO pelieHHs?
a) Opranuzanysi 1 KOHTPOJIb YIIPaBICHUYECKOTO PEIICHUS

b) LleneBas opueHTAINs YIIPABICHYECKOTO PEIICHUS

c) Pa3paboTka anpTepHaTHB AeiicTBHA

d) UnenTudukanus ynpaBieHYECKOTO penIeHHs

15. Kakoe u3 npusenenHsix yreepsxaeanit HE BEPHO?

a) LleneBas opueHTaLUs yIPaBICHIECKOTO PELICHHS IPENOIAraeT BbIIBICHUE TPHYHH TPOOIEMBI
b) Pemenre MoxeT ObITh HAaIIPaBJICHO HA OJHOBPEMEHHOE JOCTHKEHUE HECKOIIBKHX LIeNeH

¢) JITTP mMo>keT OBITh KOJUIETHaIbHBIM OpPraHOM

d) 3HaunMoCTh MOKa3aTenel, UCIIOIb3YEMBIX IIPH OLIEHKE allbTEPHATHUB, MOXKET OBITH OJJMHAKOBOI
16. Kakast u3 nepeuncieHHbIX xapakrepuctuk HE siBnsercs HeoOxoaumoit s JITIP?

a) HoBaTtopcTBo

b) Opynumms

¢) 310poBBIi 00pa3 )KU3HU

d) HeynoBiIeTBOPEHHOCTD TEKYIICH CHTYyaluei

17. Inst mpoGeMbl HU3KOH IIIaTEKeCIOCOOHOCTH (DMPMBI HU3KHH YPOBEHB CIIPOCa Ha MPOJIYKIIHIO SBIACTCS:
a) CumMnToMoM IPOOIeMBI

b) [IpuurHO# MpoOIEMbI

¢) Brenrneit cpenoit mpoOireMsl
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d) Lensto pemenns

€) AJIbTepHAaTHUBON

18. neanbHOE MM XKeJlaeMOe COCTOSTHUE 00BEKTa YIpaBIEHHs B OyIyleM — 3TO:

a) mpo(rITb IPOOJIEMHOM CUTYAITHH

b) anprepHaTHBA JEHCTBHSA

C) LIeTb pelICHUs

d) xputepnii pereHus

19. Kakoe u3 npuseneHHbIX yrBepkaeHuii BEPHO?

a) LleneBas opueHTaLUs yIPABICHIECKOTO PELICHUS IPEoIaraeT BoIIBICHHE IPHYHH IPOOIEMBI

b) Pemenne MoxeT OBITH HaNIPaBICHO HA OHOBPEMEHHOE JOCTHKEHUE TOJILKO OJHOM 1eneit

c) JITTP He MoXeT OBITh KOJUICTHATIBHBIM OPTaHOM

d) 3HaunMocCTh MOKa3aTenel, NCIIOIB3YEMBIX IIPH OLICHKE aIbTEPHATHB, MOXKET OBITH PA3THIHON

20. J1y1st mpoGIieMbl HU3KOH IUIaTeKecrnocoOHOCTH GpupMbl 3HaYeHHE KOG PUIMEHTa a0COIIOTHON JIMKBUIHOCTH HIXKE
HOPMaTHBA SIBIISICTCS:

a) CuMIToMOM TIPOOIIeMBI

b) IlpuunHoii mpoOIeMsl

¢) BHerneit cpenoi mpooieMsl

d) Lemnsto pemenns

¢) AllbTepHaTHBOH

21. Ha3zoBure nepBoouepeHoe TpeOOBaHUE, KOTOPOE NPeNbsBISIETCS K YIPaBICHUECKOMY PELICHHIO?

a) aJlarTHPOBAaHHOCTb;

b) Hanunume nenw;

¢) 000CHOBaHHOCTB;

d) peansyemocTsb;

e) 3ppexTHBHOCTB.

22. Ot 4ero 3aBUCHUT [IEHHOCTh HH(OPMAIHIH, TOJYyJ4aeMON B MIPOLECCe MPUHATHUS YIPABICHIECKOTO PEIICHHs?
a) OT MIPaBUIIBHOCTH PELIECHUS;

b) oT 3((eKTUBHOCTH MIPUHATOTO PEIICHNUS;

C) OT TOYHOCTH TIOCTaBJICHHOH 3a/1a4H;

d) ot pa3mepa HHBECTHLIU;

€) BEpHBI BCE OTBETHI.

23. HazoBute 00BeKT IIpo0IIeM, TPEOYIONINX PEIIeHHs B OpraHU3aIiH?

a) UTOTOBBIE TTOKA3ATENN JeATEIPHOCTH OpTaHU3aIHH;

b) noBkIIeHNE CEOECTOMMOCTH ITPOIYKLIHH;

C) CHID)KEHHE ITPOM3BOIUTEIBHOCTH TPY/Ia;

d) KOH(ITUKTHBIE CHTyalli! B OPTaHN3aIlNY;

€) BEpHBI BCE OTBETHI.

24. VI3 HmKeTiepeuncIIeHHBIX BAPHAHTOB BEIOEPUTE TOT, KOTOPBIH HE SBIISIETCS TpeOOBaHNUEM, IPEIBABISIEMBIM K
YIpaBJICHYECKOMY PEIICHHIO:

a) CBOEBPEMEHHOCTb;

b) aapecHOCTS;

C) COIIacOBaHHOCTH;

d) amanTHpOBaHHOCTS;

€) BCE TIePEUUCIICHHBIC BAPUAHTHI OTHOCATCA K TPEOOBaHUAM, IPEIBABISIEMBIM K YIIPABICHIECKOMY PEIICHUIO.
25. briok onpezeneHns BHEIHEH cpe/ibl MPOOJIeMBbl COOTBETCTBYET 3TaIly pa3paO0TKH yIPABICHIECKOTO peLICHUs?
a) UICHTU(DHUKAIS YIIPABICHIECKOTO PEIICHHS

b) meneBast opueHTANUS YIPABICHIECKOTO PELICHHS

) pa3paboTKa albTepHATHB ACHCTBUS

d) opraHu3zanyst 1 KOHTPOIIb YIPABIEHUECKOTO PEIICHUS

26. Moxer 11 pe3yabTaTHBHOE perIeHne OBITh Hed((HEKTUBHBIM?

a) HeT, He MOXeT HU MPU KaKUX YCIOBHUIX

b) MOKeT pH ycIOBUY COOMIONEHHS BHICOKOTO Ka4eCTBa PEILCHHS

C) MOXET, €CIU pe3yAbTaT JOCTUTHYT HE ¢ MUHIMAJIEHBIMH 3aTpaTaMy

d) moxxer, B pe3ynbTaTe OEHCTBHUS (HOPC-MAXKOPHBIX OOCTOATEIIHCTB

27. qupekTtop cobpai coBelaHle pyKOBOUTENEeH OCHOBHBIX MOAPa3AEiIeHU U1l COBMECTHOM BBIPAOOTKH PELICHUS O
BO3MOXXHOCTH BBIX0J1a (PMPMBI HAa MEKIyHapOIHBII peIHOK. Kakoe pemenue OyaeT MpUHATO B 3TOM cirydae?
a) KOJUIEKTHBHOE;

b) enuHONMMYHOE;

C) YCTHO - pPaclopsiAUTENbHOE

d) curyanmonHoe;
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€) BCE OTBETHI BEPHEL.

28. Tlouck ynpaBieHUECKOTO pelleHHs B 00IacTH MapKETUHTa CBS3aH C TeHepanueil HOBBIX, ellle HeONpOOOBaHHBIX B
YCIIOBHUSIX PBIHKA, anbTepHaTHB. OMpeeNuTe ero BUj M0 YPOBHIO TBOPYECKOIo BKIaga?

a) HEeTPaAUITUOHHOEC;

b) ”HHOBA3LMOHHOE;

C) a/IaliTUBHOE,

d) pyrunoe;

29. Pemenne o epeBojie COTPYIHUKA HA APYIYIO JOJDKHOCTH BHYTPH (PHPMEIL, IPUHATOE HAYAIBHUKOM OTAENA KaJpoB, IO
MECTY B CUCTEMe LieJIed OpraHu3allli OTHOCUTCS K:

a) eIMHOJINYHBIM PEIICHUSM;

b) K TAaKTHYECKUM PEIICHHSIM;

C) K JIOKQJIbHBIM PEIICHUSIM;

d) x T100aTBHBIM PEHICHUAM;

€) K IMITYJIbCHBHBIM PCIICHHUSM.

30. Menemxep MpHHSIT OBICTPOE PEIICHNE, HE IPOBEPUB BCE BO3MOJKHEIEC aIbTEPHATHBEI M HE IPOCUYNUTAB BO3MOJKHEIC
nocnencTBus. M3 npeanoxkeHHbIX BapUaHTOB BBIOEPUTE TOT, KOTOPBIIT XapaKTepU3yeT BU TAKOTO PEIIeHHUS:

a) HHEPTHOE;

b) ypaBHOBEIICHHOE;

C) UMITYJIbCHBHOE;

d) ocTopoxHoe;

€) paIroHaJIbHOE.

31. Kaxoe u3 npuseeHHbIX yrepxaeHuit BEPHO?

a) LleneBas opueHTaNuUs yIPABICHIECKOTO PELICHNS IPE/IO0aracT BEIIBICHUE IPHYHH IPOOIEMBI

b) Pemenue MoxeT ObITH HaNIPaBICHO HA OHOBPEMEHHOE JOCTHXEHUE TOJILKO OJHOM 1eneit

c) JITTP He MoXeT OBITH KOJUICTHATIBHBIM OPTaHOM

d) 3HaunMocCTh MOKa3aTesnel, NCIIOIB3YEMBIX IIPH OLICHKE aIbTEPHATHUB, MOXKET OBITh PA3THIHON

32. biiok onpeneneHus BHENTHEH cpeIbl TPOOJIEMBI COOTBETCTBYET 3TAIly pa3paOOTKH YIIPABICHIECKOTO PEIICHHUS?
a) UICHTU(DHUKAIS YIPABICHIECKOTO PEIICHHS

b) ueneBast opreHTaLUs YIPABICHYECKOTO PELICHUS

C) pa3paboTKa aJIbTEpHATHB JICHCTBHS

d) opranu3anms ¥ KOHTPOJH YIPABICHYECKOTO PEIICHUS

33. OxHO U3 yCIOBHUIT Ka4ecTBa YIPABIEHUECKOTO PEIIEHHUS — ero THOKOCTh. UTO 03HauaeT 3TOT mapamerp?

a) yCTOHYHMBOCTD K BO3MOKHBIM OLIMOKaM;

b) ycTOHYMBOCTE B OTIpEICTICHIH TaHHBIX;

C) BO3MOKHOCTh H3MEHEHHS Pe3yIbTaTOB PEIICHUS;

d) BO3MOXHOCTh U3MEHEHUS LIeNIeH U aITOPUTMOB JOCTHKCHUS LeNeH;

€) Hanu4aue OOJIBIIOro KOJIMYECTBa albTePHATHB.

34. BeiOepuTe TOT BapHaHT OTBETa, KOTOPHIH OTpaskaeT KPUTEPHH OeHKH 3P HEeKTHBHOCTH YIIPaBIEHUECKOTO PEIIeHNUS?
a) HAMMEHBIIINE 3aTPAThl Ha BITYCK SIMHUIIBI ITPOTYKIIHN;

b) adpexTrBHOE HCIIOIB30BaHUE TPYLOBEIX PECYPCOB;

C) POCT NPOU3BOAUTEIBHOCTH TPY/a;

d) xagecTBO 0OCITYKUBaHUS KINECHTOB,;

€) BEpPHBI BCE OTBETHI.

35. YUro npeamnonaraer 3 GeKTUBHOCTD YIIPaBICHUECKOTO PEIICHHS B Ka)XKI0M KOHKPETHOM Ciydac?

a) BBEIOOP ONTHMAJIFHOTO BapHaHTa C YIETOM KPUTEPHUs OIEHKH Y PEKTHBHOCTH;

b) BEIOOp ONTHMAFHOTO BapHaHTa HAa OCHOBE CY)KIECHHS MECHEIDKEPa,

C) pacCMOTpEHHE HECKOJIBKUX BAPHAHTOB M OTCEUBAHUE HEXKENATEIbHBIX;

d) BEIGOp pereHns SKCIEPTHBIM METOJOM ITyTEM T'OJIOCOBAHUS;

€) BEIOOp TPaBIIILHOTO PElIeHUs 0e3 ydeTa KaKuX-JIn00 KPUTEpHUEB.

36. Pa3paboTka () (heKTUBHBIX yIpaBIeHUYECKUX pEIIeHHH 00eCcTIeunT:

a) TIOBBILIEHHE KOHKYPEHTOCIOCOOHOCTH POAYKIINY ¥ OPTaHU3ALMU Ha PHIHKE;

b) bopMupoBaHHe parMOHANTEHBIX OPTAHU3AIUOHHBIX CTPYKTYD;

C) IpOBEACHHE IPABIIFHOM KaJpOBOH MOIHUTHKH;

d) perynupoBanue cOLHaNbHO-IICUXOJIOTHYECKUX OTHOLIEHHH 1 CO3JIaHHE MOJIOKUTEIBHOTO MMHUJDKA KOMIIAHHH;
€) BCE OTBETHI BEPHBI.

37. Kax Ha3bpIBaeTcs BEIOOP pEIIeHHs, KOTOPBIHA CeTaH PyKOBOIUTEIEM TOIBKO HA OCHOBE €T0 OIIYIICHNS B IIPaBUIBHOCTH?
a) palMoHaIbHOE pellIeHHe;

b) MHTYHTHBHOE pELICHUE;

C) eIUHOJINYHOE PEIICHHE;
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d) puckoBoe pemienue;

€) peleHre, OCHOBAaHHOE Ha CYXKICHHHU.

38. Kakoii MeTos1 IpuMeHNM B COYETaHHUH MOJX0A0B K pean3aliy YIpaBIeHUCCKIX PEIICHIN?

a) MaTeMaTHYeCKOTO MOICINPOBAHIIS;

b) nenernpoBaHus MOJTHOMOYHIA;

C) 3BPUCTHYECKHI;

d) sKcnepTHBIX IPOLEIyp;

e) denbdu.

39. Beibepute TOT BapHaHT OTBETa, KOTOPHIA OTpaXkaeT KpUTEpuil OLIeHKH d3PPEKTUBHOCTH YIPABIEHYECKOTO PEeLICHNUs?
a) HaUMEHBIINE 3aTPaThl Ha BBITYCK CANHUIIBI IPOYKIINH;

b) a3 dhexTHBHOE HCTTONTBE30BaHNE TPYAOBBIX PECYPCOB;

C) POCT POU3BOAUTEIBHOCTH TPY/a;

d) kauecTBO OOCITYKUBaHUS KIUEHTOB;

€) BEpHBI BCE OTBETEHL.

40. Yro npenmnomnaraet 3)(h)eKTHBHOCTB YIIPABIEHUYECKOTO PEIICHHUS B KaKIOM KOHKPETHOM cirydae?
a) BEIOOp ONTUMANILHOTO BapHAHTa C YI€TOM KPUTEpHs OLEHKH 3 (HEKTUBHOCTH;

b) BEIOOp ONTUMANEHOTO BapHaHTa Ha OCHOBE CYXKICHHS MEHEIDKEPa;

C) pacCMOTpEHHE HECKOJIBKMX BAPHAHTOB M OTCEMBAHNE HEXKENaTeIbHBIX;

d) BeI0Op pemreHus SKCIEPTHBIM METOA0M IIyTeM TOJI0COBaHHS;

€) BbIOOp MPaBMIIBHOTO PelIeHHs 6e3 ydeTa KaKuX-Iu00 KpUTEpUeB.

41. YrpasneHueckoe peleHne — 3To (BeIoepuTe Hanbosee TOYHOE OTIpeIeIICHHe):

a) pelIeHue, MPUHATOe MEHEKEPOM

b) BOJIEBOIt aKT CYOBEKTa YIIpaBICHHS

c) pemreHne, 0pOpPMIICHHOE TOKYMEHTAIFHO B 00s3aTeIbHOE K HCIIOTHEHHIO

d) pemrenne pa3paboTaHHOE HA OCHOBE aHAJTUTUIECKUX METOJIOB.

42.Kaxkast nporeaypa npeamecTByeT 3Taly OpraHU3aluy BHITOJHEHUS IPUHSATOTO peLIeHUs?
a) Ha3Ha4YCHHE OTBETCTBEHHBIX

b) pa3paboTka M OlleHKa aTbTePHATUBHBIX BAPUAHTOB

C) BBIOOD aJbTEPHATHBBI

d) onpenenenye KpUTEPHUEB OLIEHKH PE3Y/ILTATOB

43.9BpUCTHYECKUN METOJ] — 3TO

a) OPUTHHAIIBHBINA CIIOCO0 pemeHus

b) MeTox, He UMEIONIMI KECTKOTO aJITOPUTMa PEIICHUS

C) METOJ, HCIIOJIB3YIOMNIT aHATNTHYECKAE PACICTHI

44. Kakas u3 nepednciieHHBIX XapakrepucTuk HE sBisercs Heooxoanmoit s JITIP?
a) HoBaropcTBo

b) Dpymuriys

¢) 310poBHIit 00pa3 KU3HU

d) HeynoBieTBOpEeHHOCTD TEKYIIEH CUTyalnei

45.9¢dexTrBHOE pereHre BCeraa sBIsIeTcs:

a) JlomyctumbIm

b) KauecTBeHHBIM

¢) Hamnyummm

d) ParoHansHBIM

46.MokeT 11 pe3ylbTaTHBHOE pelieHne ObITh Hed(heKTHBHBIM?

a) HeT, He MOXKET HU IIPU KaKUX YCIOBHSIX

b) MOKeT pH YCIOBUY COOMIONEHHS BHICOKOTO Ka4ecTBa PEILCHHS

C) MOJKET, ECIIM Pe3yIbTaT JOCTUTHYT HE ¢ MUHUMAJIbHBIMH 3aTpaTaMu

d) Mosxer, B pe3ynbTaTe OeHCTBHS (POPC-MAXKOPHBIX 0OCTOSTEIIHCTB

47.PeuieHus B OM3Hece, eclu KIacCU(PUIMPOBATh UX MO CTENEHH ONTUMAIBHOCTH, Yallle BCETo IPUHUMAIOTCS:
a) YIOBIICTBOPUTEIILHBIC

b) cynmeponTrMaibHbIE

¢) apdexTuBHBIC

d) pe3yabraTuBHbBIC

48.YT0 M3 IIepeYnCcICHHOTO OTHOCHTCS K IPUYMHAM CHIDKEHHUS KauecTBa YIIPaBICHUECKUX PEIICHUMN:
a) IPUHATHE PeIIeHUH Ha OCHOBE KOMIIPOMHUCCA

b) ycTaHOBIIEHHE H3JUIIHE 3aTSHYTHIX CPOKOB UCTIOJIHEHUS PELIeHHUI

C) M3JHIIHSA KOHKPETH3AIHsl PELICHUH 10 CPOKaM U UCTIOTHUTEISIM

A. He3sHaunTenbHBINH 00beM IPHHAMAEMBIX PEIICHUH
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49.I'nmaBHas npaKTU4eCcKas Lieb COCTABJICHUS JepPEBa IPUUYHH — 3TO:

a) CTpyKTypHpOBaHHUE MPOOIEMBI

b) Beinenenne ynpasisiembIx (pakTopoB, BIUSIOUNX Ha PEIICHHE

¢) XapakTeprucTHKa BHEITHEH Cpeibl

d) IMocTpoenue nepesa neneit

50.Kakue TpeboBaHUs K albTePHATUBAM NPEIbSBISIOTCSA Ha 3Tale NPOBEPKH UX AOIYCTUMOCTHU?
a) BBIIOJTHUMOCTH, Ha/ISKHOCTH, 3HAYUMOCTH

b) ysI3BEMOCTH, IPUEMIIEMOCTH, B3aNMOU3KITIOYUTENEHOCTH

C) BBIIOJTHUMOCTH, YSI3BUMOCTH, IPUEMIIEMOCTH

d) obriree 9yKCI0 AODKHO OBITH He Oosee 7

ITpuMeps! IpakTUYECKUX 3aJaHUI A7 TEKYILEH aTTecTalku:

[IpaxkTryeckue 3a1aHus:

-1. [ocTponTs AEpeBO MPUUNH AT MPOOIEMHON CUTYAIINH:

1.1 U3 auyHOTO OMmBITa O0y4yarommxcst (HexBaTka JMYHBIX (PUHAHCOB U T.II.)

1.2 Ha mpexnpusTHH U B OpraHU3anuy (U3 JIMYHOTO OIIBITa OOYJAIOMNXCS WIIM B MOACIIBHON CUTyallnH (HU3Kas IPUOBLIb
WU TTATEKECTIOCOOHOCTB, IIPOOIIEMBI C KAa4ECTBOM IIPOIYKIINH, KaIPOBBIC TIPOOIEMEI U T.II.)

2 IMoctpouts anarpammy Mcukassl 1u1s mpodiaeMHoil cutyanuu u3 m.1.2

3 TlocTpouTh AEpPEBO LENECH:

3.1 V3 nmryHOTO OTBITa 00yJaromuxcs (BBIOOP HOBOH KBAPTHUPBI/ MAIIIMHBEI H T.II.)

3.2 Ha npexnpus Ty U B OpraHU3aINA (HI3Kas IPHUOBIIb, TPHOOPETEHNE HOBBIX 00OBEKTOB OCHOBHBIX CPE/ICTB, KaIPOBEIC
pelenus)

-Nnentndunnpyiite npoOieMHyI0 CHTYALMIO, CBSI3aHHYIO C 3KOHOMHKOI npeanpustust roposaa YensiOMHCKa MM Ipyroro
MYHHIMTIIAIBHOTO 00pa3oBanus. [TocTpoiite nepeso neneit. Kakne nokazaTenn BBl OyzeTe HCIIOIB30BATh U TOYeMy?
Omnpenennure BO3MOKHEIE aTbTEPHATHUBEI PEIICHUS BBISBICHHOH IPOOJICMEI

ITpumeps! KeHCOB A TEKYIIEH aTTecTallu:

«JlemoBmuHaY

B marasuHe aBTo3amyacrtei Mo HEM3BECTHON MPUUMHE CI0XKUIIACH BRICOKAs TEKyJKa Cpeu CKIaAcKuX pabounx. Bnagenen
MarasuHa Jiaj nopydenue JJupekropy marasuHa pazoOpathcs BO Beel 3Toi cutyanuu. OT APYrux COTPYIHUKOB Mara3uHa
JlupekTop y3HaeT NpUUYMHY TaKOU BBICOKOM TEKYUKH, KOTOPas KPOeTcs B «JeNOBLIMHEY». E€ ycTpanBay MOCTOSIHHbIE
COTPYAHUKH CKJIa/ia IO OTHOIIECHUIO K «HOBIUKaM». K cebe B kabuHeT JJUpeKTop Mara3uHa BBI3BIBACT ABYX PAOOTHHUKOB CO
cknaja no ouepenu. IlepBolif paboTHUK (KIaJ0OBIIMK) UMEET OONBIION CTaX U y)Ke JONro paboTaeT B 9TOM MarasuHe.
Bropoii paboTHUK (TPY34HK) YCTPOHMIICS Ha pabOTy HETaBHO U YoKE HAMEPEBACTCS YBOJIUTHCS.

Poiu u unTEpECHL:

JlupexTop - pa3o0OpaThCs ¢ BHICOKOI TeKYyJKOH H OTTOBOPUTH BTOPOTO PAOOTHUKA OT YBOJIBHEHUS.

ITepBsIit pabOTHHK (KJIaJOBIIMK) - OTPUIIAHIE CBOCH BUHBI B TponsonieaineM. CoxpaHeHHE CBOEro pabovero Mecra.
Bropoit paboTHHK (TpY34UHK) - yBOJIbHEHHE O€3 2-X HeAeNbHOH 0TpaboTKH.

«IIposiBIEHUs CKPYIMyAE3HOCTH
PykoBomuTeNns KOHCTPYKTOPCKOTO OTAENA yIIIa B ekper. Ha ee mecto HasHaummm Buxropwuro []. B ee o0s13arHOCTH, TOMIMO
MPOYHX, BXOAMJIA MPOBEPKA OTYETOB M PACUETOB COTPYAHHUKOB oTAena. KpoMe 3Toro, oHa Kakabli MecsIl JOJbKHA Oblia
M0J]aBaTh BEIOMOCTH Ha BhIMIATy mpemuil. ITo xapakrepy Buktopus Oblina o4eHb OTBETCTBEHHAS U CKPYITyJI€3Hasl.

Ona THIATCJIBHO IMMPOBEPsIa BCC OTUCTHI U paCUCThl COTPYAHUKOB 10 TOYKH. n JAAaXKEC 3Has1, YTO HCKOTOPBIC U3 HUX HE
COBEpLIAIOT OHII/I6OK, BCC paBHO ACTAJIBHO U3ydalia BCC TaHHBIC. DTO OTHHMAIIO MHOI'O BpEMEHHU, OHA HE yCIIEBaJIa
BBIMOTHATH ApYrue 00A3aHHOCTU U YacTO OCTaBanach JOMO3AHA. Beqymuil cnenuanycT mpenoxKu eif oTaaTh 4acTh
OTYETOB Ha IIPOBEPKY EMY, a PACUETHI U YEPTEKHU INIABHOMY HHIKEHEDY.

Ho Bukropus He cornacunack. B urtore Heckonbko pa3 noJps] OHA HE COCTaBUIA BEAOMOCTb U COTPYAHUKU HE NOTY4MIN
MPEMHIO, YTO YXYAIIMIO aTMOc(hepy B KOJIIEKTUBE

Ponu u nHTEpECH:

Jupexrop — ontumMu3npoBats padboty Bukropun [l., 00BSICHUTH €if HEAOCTATKH €€ METOIOB.

Bukropus JI. — oTcTauBaer CBOIO MO3UIIHIO, JeNIAaTh BCIO pabOTy CaMOiA.

«bnu3Kui poICTBEHHUKY

Jlis HeOobIION KOMIAHUH, KOTOPast 3aHUMAETCsI PO Jaykel IHH AT KPYITHOTabapUTHBIX aBTOMOOMIIEH HACTyIHIH
TSDKEIbIe BPEMEHa.

C npuxo/JJ0M HOBOTO PYKOBOJMTEIS OTJIENA IPOAXK, KOTOPBIH SIBISETCS OJIM3KUM POJCTBEHHHKOM I€HEPAIbHOTO AUPEKTOPA,
KOMITaHHS Hagajla 3aMETHO CIaBaTh CBOM ITO3MIUH Ha PHIHKE. HEONBITHOCTh PYKOBOANTENS ObliIa 3aMEeTHA KaXIOMY
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paboTHUKY OpraHu3anuy. Bech KOJIEKTHB OBLT HACTPOCH MPOTHB PYKOBOAUTENS OTAENA MPOAAXK, IIOCKOIBKY TOT OKa3bIBaT
HETaTHUBHOE BIIUSHUE Ha paOOTHUKOB, CO37[aBall CTPECCOBBIE CUTYAIUH, a CaM, 3a4acTyI0, CHIEN B COLIMAIBHBIX CETSX, Korna
ocTanbHbIe paboTaH.

I'maBHBII OyxTanTep, KOTOPHIH paboTaeT B KOMIIAHUHM C MOMEHTA ¢€ OCHOBAHUS, SIMHCTBEHHBIH M3 BCETO KOJIEKTHBA KTO
BBICKa3bIBACT CBOE HEJOBOJIBCTBO 110 II0BOY HEKOMIIETEHTHOCTU HOBOTO PYKOBOJUTESI HEIOCPEACTBEHHO JUPEKTOPY
HAaIpsIMyI0, MOJI, paHbllie ObLI0 Jy4iie. J{UpeKTop, 3Hast O TOM UTO TOKA3aTeN! YCIEIHOCTH KOMIAHUH HE CaMble JyJIliie, B
CBOIO 0YepeIb, TIOCTOSIHHO YXOJHT OT OOCYXKIICHHUS JTaHHOTO BOTIPOCA, OTKJIAIBIBAas Pa3srOBOp Ha 3Ty TeMy “Ha motom™. Tak
ke, OyXranTep He CTECHSETCS yKa3bIBaTh Ha OYECBUAHBIC OMIMOKH PYKOBOJUTENS OT/eNa MPOJIaK, JACTO COBETYI eMy KaK
MpaBWJIBHO NOCTYNATh B TOM MM UHON CUTYyalllH.

OpHako pyKOBOAUTENb HE HAMEPEH CIIyIIATh YENOBEKA, KOTOPOTO HE 3HAET U Maphl MECALIEB, U JENAET BCE 0-CBOEMY,
CCBHIIasiCh Ha CBOE 00pa30BaHMe U Ha TO, YTO TeHEPATILHBIA TUPEKTOP — ero ONM3KUI POJACTBEHHHUK.

Uro xe Oyner nanpiie?

Pomu u nHTEpECHL:

I'eHepabHBIN TUPEKTOP — TOOUTHCS CTAOMIEHON M TUIOJOTBOPHON pabOTHI OpraHU3aIMH, IPU STOM COXPAHHB OTHOIICHHUS
Kak ¥ ¢ OyXrajaTepoM, TaK U ¢ pyKOBOJHUTENIEM OTAENA POJAXK;

I'maBHbI OyxTantep — JOOUTHCS Ha3HAYCHUS Ha IOCT PYKOBOAMTEIS OTAENa MpoAak OoJiee KBaIu(pUIUPOBAHHOTO
COTpPYIHHKA;

PykoBoauTens oTAena MpoJax — COXpaHUTh CBOE MECTO Ha paboTe

«3eneHblil COTPYITHUK

B otzmen nepconana npumnia HoBas cotpyaHuna Mpuaa M. PykoBoauTens oTena Mo3HaKOMHIIA €€ C KOJUIeraMu, IpoBeta
HKCKYPCHIO TI0 0(ICy, IOKa3ana, IJie MOXKHO B3ATh 00pasIfsl JOKYMEHTOB, TOCTaBMIIA 33/1a4X Ha Heaemo. Yepes kakoe-To
BpeMsI JIEBYIIIKa 00paTUIach 3a MOMOIIBIO K coTpyaHulle otaena Omu /1., kotopast noapoOHO 0OBsICHIUIA €if BCe HIOAHCHI.
UYepes HeckoIbKO YacoB MpHHa OMSTE clipocuiia mpo To, o 4eM HOmwms yxe eif moapoOHo pacckasbiBaia. Ho, HecMoTps Ha
370, FONmus crokoiHO IOBTOpHMITA Bce CKa3aHHOE, €Ille pa3 00BICHIIIA, TAE B3STh Hy)KHBIE JOKYMEHTHL. Uepe3 HeCKOIbKO
JTHEH POCHOBI TIOSICHUTH YTO-THO0 MOBTOPHIIHCH, & TOTOM JOMLIO J0 TOro, 4yTo MpuHa ctana neprats FOmuto mo arobomy
caMOMy He3HauuTeNnbsHOMY Bompocy. OnHaxxas! FOnmust He Bblaepskaia 1 HarpyOuiia HOBOM coTpyaHuLe, a Mpuna
MoXkaJoBayiach Ha Hee PykoBoanTEINfO, 9TO Ta HE TOMOTACT €H aTalTHPOBATHCS.

Ponu 1 unTepecst:

PykoBoautens oTnena - pa3pemuTb KOHPIUKT, MPEII0KUB KOMIIPOMUCCHOE PEIICHHE

Omus 1. — nodutbkes Toro uToOb1 MpruHa He mprcTaBaia K Hel 1o KaXIOMy MYCTSKY, IyCTh caMa YYUTCS PElIaTh CBOU
POOIEMBI

Hpuna M. — ananTupoBaThCs B KOMIIAHUU.

«ITomexa Ha KapbepHOH JIECTHULIE»

I'eHepabHBIN TUPEKTOP KPYITHONW CETH Mara3MHOB OJEKABI OTIPABIUI HA CTAXKHPOBKY HawanpHUKa OTAeNa KOHTPOJIS
KayecTBa, KOTOPBIH Ha MPOTSHKEHUH BCe cBOei pabOThl B KOMIaHUM (3 T0/1a) MPOSBIISUT ce0sl Kak TPaMOTHBIN CIIEIHAIIKCT,
pa3OHpacst BO MHOTUX ITPOLIECCaX TOPTOBIH, ObIIT KOMMYHHKAOCIBHBIM U OTBETCTBECHHBIM COTPYIHHKOM.

Ilens cTa)XnpoBKH - Ha3HAYCHHUE HA JOJDKHOCTH J[MpekTopa 0JJHOTO M3 Mara3nHoOB ceTH. CTaKMPOBKA ITPOXOIHMIIA 1O
pykoBOACTBOM JlupexTopa Mara3uHa A, B X0Ae KOTOPOH TOT TOJDKEH OBbII paccKa3arh, MOKa3aTh CYTh PAOOTHI B JOIKHOCTH
Jupexropa MarasuHa. B nepuon craxkupoBku HaduanbHUK oTena KOHTPOIIS KauecTBa MOHI, YTO YPOBEHb €ro 3HaHUil
HaMHOTO BbIIIE 4eM y JlupekTopa Mara3uHa A, 1160 TOT HE MOT HUYETO TOJIKOM OOBSICHATD M BCSL CTAXKUPOBKA CBOAMIIACH K
YTEHHUIO HOPMATHBHBIX JJOKyMEHTOB.

HauanpHuK 0THENa KOHTPOIIS KadecTBa oOpatuics k ['eHepanbHOMY JUPEKTOPY € MIPOChO0il HapaBUTh €ro Ha CTaXXKUPOBKY K
Ipyromy, 6oJiee onbITHOMY COTPYAHUKY. OO 3TOM y3Han J[upekTop MarasuHa A M pelm Ipoy4uTh (OTOMCTHTB)
HauansHuKy OT/IeNTa KOHTPOIIS KadyecTBa, JaB HETaTHBHYIO OIICHKY 10 HTOTaM CTaXXHPOBKH HETIOCPEACTBEHHOMY KypaTopy
PpO3HUIEI 3aMecTHTENO | eHepanbHOTo (0JHOBPEMEHHO — MIIAANIEMY TAPTHEPY KOMITAHHN).

B nepuo 1uTensHOro OTCYTCTBUS I eHepanbHOro AUPEKTOpa ero 3aMecTuTenb BerpeTuics ¢ HavansHukoM oTaena
KOHTPOJISL Ka4eCTBA U MOSICHUII €My, YTO TOT HE MOAXOAUT Ha JIOJDKHOCTB JIMpekTopa Mara3nHa 1 MOXKET MO0 NCKaTh HOBYIO
paborty, mb0 ocTaBaThCS B CBOEH MOIDKHOCTH. [ eHepanbHBIi BepHYJICS U3 OTITYCKa M y3HAT O MPOM30IIEIIIeM KOHMIUKTE.
Ponu u unTepecst:

I'enepanbHBbIil AUpeKTOp - 3 (hekTHBHas paboTa KaXXA0To MoApa3/IeIeHNs] KOMIIAHUH, COXPAHEHHE KBaTU(PUIIMPOBAHHBIX
CIIEIMAINCTOB, MX JaJbHEHIIee pa3BUTHE U TPOIBIDKCHUE, OTCYTCTBHE KOH(IIMKTOB B KOMITAaHHH.

3aMecTHTeNs TeHEePATBHOTO 110 PO3HUIE - 3 (heKTHBHAS paboTa HOApa3AeICHNH MO JUNHSIONIIXCS €My, TOBBIIICHHE HX
YHPaBISIEMOCTH U JIOSIBHOCTH, COXpaHEHHE KBATH(DUIIMPOBAHHBIX CIIEIIUATUCTOB.

JlupexkTop MarazuHa A - COXpaHUTB CBOM aBTOPUTET, Npoy4nTh HauanpHKKa OTAENa KOHTPOI Ka4eCcTBa.

HauansHuK O0THENa KOHTPOJIS Ka9ecTBa - TOKa3aTh YTO OH KBATH(UIIMPOBAHHBIN CIEIHATIHCT, JOOUTHCS KA4UeCTBEHHON
CTaXXUPOBKH yTBEPIUTCS B JOIDKHOCTH JIpeKTOopa MarasuHa.

TeMbI JOKIIAIOB | CTATeH Mo mpeameTy «Pa3paboTka ynpaBIeHUECKUX PEIICHHID)
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1. CucteMHBI aHAIU3 KaK OCHOBA NPUHSTUS YIIPABICHUECKUX PEILICHUN

2. KoHuenus cyneponTUMalIbHBIX peleHuH

3. IIpakTrueckne NpuEMBI IOCTPOCHUS JePeBa PELICHNH AL PELIEHHs CIIOKHBIX IPobIeM

4. Ilpunsrtue pemennii B pupme: moaxon C. bupa

5. OcobeHHOCTH MPUHSTHUS PELICHUH B HAPOJHBIX NPEANPHUATHAX (IIPAKTUKA KOMITAHUH, YIPABIIIEMbIX TPYHIOM)

6. IIpeanpusatus B COOCTBEHHOCTH PaOOTHUKOB U IIPOU3BOACTBEHHAS 1EMOKPATHsA: OCOOEHHOCTHU MPUHSTUS PELICHUN U
pocta 3 HeKTUBHOCTH

7. IIpunsTHE pelieHuii B OpraHu3aliuy ¢ UCIoJb30BaHueM npuHuuna [lutepa

8. IlpunsTre pemeHnii B OpraHu3aliy ¢ HCIOJIb30BaHUEM 3akoHa Mepdu 1 cineAcTBuil U3 HeTo

9. IlpuHsaTHE pelIeHnii B OpraHU3alliy ¢ UCIOIb30BaHUEM 3aKOHOB IlapkuHcoHa

10. OBpucTUKa JOCTYITHOCTH B IPUHATUU YIIPABJICHUECKUX PEILICHUN

11. OBpuCTHKa PENPE3CHTATUBHOCTH B MPUHATHH YIIPABICHUECKHUX PEIICHUI

12. IlpunsATHE peleHni B HEMPOCThIX CUTyallUsX: «depHble nebeau» Haccuma Tane6a

13. Cucrema 1 u Cucrema 2 B IpUHSATHHU yIIpaBiieHUecKuX pemenuit no J[. Kanemany

14. KoH(MIHKTH KaK cpea MPUHATHS PeIeHIH

15. Cnoco6b! akTHBHU3AIMH TBOPYECKOTO MBIIITIEHHS P pa3paboTKe yIpaBICHIECKHX peLIeHHN

16. Y4éT NprHINIIOB YCTOHYMBOTO Pa3BUTHUS MPH NPHHATUH YIIPABICHUYECKUX PEIICHUH (ITOAPOOHO PO OJIMH M3
KOMITOHEHTOB YCTOWYHMBOTO Pa3BUTH: MHHOBAIINH, CIIPABEIUINBOE paclpeieNieHNe WIIH SKOJIOTHIO)

17. UckycCTBEHHBIM UHTEIIEKT B CUCTEME IIPUHATHUS YIIPABJICHUECKUX PEILICHUIN: HAIIPABIEHUs UCIIOJIb30BaHUs U
POCCHICKUNA OTIBIT

18. MicKycCTBEHHBIH MHTEIUIEKT B CHCTEME TIPHHATHS YIIPAaBICHUSCKUX PEIICHUI: HapaBIeHHs UCIIOIb30BaHUS U
3apyOSKHBIN OTIBIT

19. Ucnonp30BaHue HEUYETKOW JIOTUKU B MOJIENAX MPHHATHUS YIIPABICHYECKUX PELICHUI

20. Mcnonb3oBaHue quarpaMMsbl MIcHKaBbl B TMarHOCTHKE MPOOJIEMHBIX CHTYaITHi

21. IIpoGiiema 1ieenonaraHus B ISITEIBHOCTH PYKOBOIMUTEIS IIPH pa3paboTKe YIIpaBIeHISCKUX PEIICHUH

22. OmuOKy MpH IPUHATHU CTPATETHUECKUX PEIleHui B (PHHAHCOBOII cdepe U CIIocoObI UX MPeoJoIeHNs (Kelc-aHamms3)
23. OmmOKU TIpH MPUHITHH CTPATETHYCCKUX PEIICHUN Ha TPEANPHUSATHH U CIOCOOBI UX MPeooJIeH s (Kerc-aHalIn3)
24. OmuOKY NMpH IPHHATHU CTPATETUUECKUX PEIICHUI B TOCYIIPABICHIH M CIIOCOOBI MX MPEoI0ICHUS (Kelic-aHam3)
25. IIpakTUKa IPHHATHS CYNEPONTHMAIIBHBIX YIPaBICHIECKHIX pelIeHnH B (GPUHAHCOBOH cepe

26. [IpakTUKa IPUHATHA CYHEPONTHMAIBHBIX YIPABICHUECKUX PELICHUH Ha IPEIPUSITHH

27. IlpakTHKa OIPUHATHA CYNEPONTUMAIBHBIX YIPaBIEHYECKUX PELIEHUH B TOCYIPaBICHUU

28. Metononorus TPU3 B mpakTrke pa3paOOTKH YIPaBICHIECKUX PEIICHU

29. IpakTHKa TOCTPOCHNUS JepeBa MPUIHH JUI KOHKPETHBIX OM3HEC-KEHCOB

IMTpakTryeckas paboTa BEITOIHICTCS HHANBUIYAIBHO, PE3YIBTAT 0(OPMIIIETCS B BUJIC TOSICHUTEITFHOM 3aIICKH 1
IpPE3EHTalNH K JOKIaay Ha 3aIHTy.

B ocHOBe paboThI 10JDKHA JIEXKATh peanbHas MpoOJieMHast CUTyalusl PeaJbHOTO XO3SHCTBYIOLIEro CyObeKTa Uil MHOM
opranuzanuu. CaMblil TyqIui criocod BEIOPATh MPOOIEMHYIO CHTYALIMIO JUTs aHAlIN3a — HAWTH €€ B TOH OpraHu3aluy, TIe
Ber paGoTaere. Ceprl, B KOTOPOH MOKHO BEIOpPATh MPOOIEMHYIO CHTYalNIo, pa3HOOOpa3Hbl: HHBECTUIINH, KaJpH,
(bMHAHCHI, TIPOU3BOJICTBO.

ITonpoGHOE onmcaHue MPaKTHIECKOH pabOTHI U € CTPYKTYPHI HaX0AsATCs B pa3nene "Meroaiaeckue peKkoMeHanm'".

IMpesenTanus BeimonHAeTCs B hopmare, coBMecTumoM ¢ MS PowerPoint, ¢ TutynsHbIM qucTOM. B ipesenTarun
HE0o0XO0IMMO OTPa3UTh OCHOBHBIE PE3YNBTATHI PA0OTHI, U CAENATh 3TO B BU3YaJIbHO JIETKOH I BOCIPUATHS (opMe
(Tabmuiel, rpaUKH, CXEMBI, OTIPEICIICHNS ), C MUHUMYMOM TEKCTa Ha KaXkKIoM claiine. CTaHIapTHEIH 00beM Mpe3eHTaIlNH:
12-20 cnainos.

6.3. TunoBble KOHTPOJIbHBbIEC BOIIPOCHI M 3aIaHUA JIA l'lpOMe)KyTO‘ll—[Oﬁ aTTrecTalumn

ITpumepHBIE TECTOBBIE BOIPOCH! IS OLEHKU KauecTBa OCBOCHHS AUCIUIIIMHEI (BOIIPOCH! K 9K3aMEHY):
1. Kaxue U3 opraHu3aliMOHHBIX leJell HanpaBIsAeT AesTelIbHOCTh KOHKPETHBIX PaOOTHUKOB U TTO3BOJISIET JaBaTh OLIEHKY UX
pabote?

a) ourmansHeIe;

b) onepatuBHbIE;

C) OTIepallMOHHBIE.

2. Kaxast TeXHOJIOTHSI OCHOBaHA Ha BBIIaUe 3aJaHUl Oe3 yKa3aHUs CPEICTB M METOJIOB MX BHITOJHEHUS?
a) MHHUI[HATHBHO-I[eTIeBast TEXHOJIOTHS,;

b) mporpaMMHO-1ieeBast TEXHOJIOTHSL;

C) pernaMeHTHas! TEXHOIOTHSL.

3. JIns KaKuX TEXHOJIOIUM BayKEH IPOMEKYTOUHBII KOHTPOJIb PE3ylNbTaTOB?
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a) MHULMATHBHO-1IeJIeBasi TEXHOJIOTHsI, IPOrPaMMHO-1IeJIeBast TEXHOJIOTHS;

b) mporpaMMHoO-1IeNeBast TEXHOJIOTHS;

C) periiaMeHTHas TEXHOJIOTHS;

d) nporpaMMHO-TIeNIeBast TEXHOJIOTHS, PETIIAMEHTHAST TEXHOJIOTHSL.

4. B xaxoit ¢popme 00BITHO BBIPAXKAIOT ONEPATUBHBIC LETN?

a) ICKIAPUPYIOTCS B YCTaBe OpPraHU3alny;

b) yka3pIBaroTCs B TUIaHE PabOTHI;

¢) GOpMyIUPYIOTCS B BU/I€ KOHKPETHBIX 3aJaHUM OTIEIbHBIM HCIOIHUTENSIM.

5. Jl7is KaKo¥ TEXHOJIOTHUH OJJMHAKOBO Ba)KHA KBaMH(DUKAIMS  PYKOBOAUTENS, U UCTIOTHUTENS?
a) MTHAIIMAaTHBHO-I[EJICBAs TEXHOJIOTHS,;

b) mporpaMMHoO-IIeNeBasi TEXHOJOTHS;

C) peryiaMeHTHast TEXHOJIOTHSI.

6. JIns KaKoi TEXHOJIOTUH BaYKHO HAJIMYHE YCTOHYMBBIX HE(pOPMAIIBHBIX OTHOILICHHUI B KOJUICKTUBE?
a) MHAITMAaTHBHO-IIEJICBAs TEXHOJIOTHS;

b) mporpaMMHoO-TIeNeBast TEXHOJOTHS,

C) periaMeHTHas! TEXHOIOTHSL.

7. CyOBeKT pa3paboTKU YIPABICHYECKOTO PEIICHUS — 3TO:

a) UCIIOJTHATENb PEIICHUS

b) JIIIP

C) METO, MPUMEHSEMBIH ITpH aHanmu3e Y P

d) byHKIIMOHATBEHAS TTOICHCTEMA OPTaHU3AIHH

8. YpaBnenueckoe pemienne — 3To (BIOepuTe Hanbosee TOUHOE OTpeelieHHe):

a) peIlIeHHUE, TIPHHATOE MCHEIKEPOM

b) BoJIEBOM aKT CyOBEKTa yIPaBICHUS

¢) pemrerne, ohOpMICHHOE TOKYMEHTAIBHO U 003aTeTIbHOE K HCIIOTHEHUIO

d) pemrenue pa3paboTaHHOE HA OCHOBE aHAJTUTUIECKUX METOJIOB.

9. PyTHHHBIC pelIeHHs — OJIMH U3 BUIOB PEIICHUS MPH MX KIACCH(PUKAIMH T10:

a) croco0y TOBEJCHUS

b) Hammuwo nHGOpMAUN

¢) MeToaaM pa3paboTKu

d) crerneHn HOBH3HBI

€) MepuoIy ISHCTBHS

10. It 9ero HEOOXOAMMO PACIIO3HABATH CHTYALUIO, TPEOYIONIYIO IPUHSATHS YIPABICHIECKOTO PEIICHHS:
a) 1S OTIpeIeNIeHUsT METO0JI0THU PYP

b) i ycTaHOBJICHUS CTENeHU oTBeTcTBeHHOCTH JITTP

) Takoi He0OXOAUMOCTH HET

11. Kakoe Konu4ecTBO 1eneil ONTUMaIbHO ATl YIPaBISHYECKOTO PELIeHUs

a) oHa

b) 1-3

¢)3-5

d) 5-10

e) 10-20

f) aTO HEe uMeeT 3HaYCHUS

12. Kakoe 13 9THX MOHATHI TPUMEHUTENBHO K PEIIeHHUsIM SBIIseTCsS Hanboee o0mmM:
a) ONTHMATBEHOCTD

b) pe3yabTaTUBHOCTH

¢) 3¢ PEeKTUBHOCTD

d) xagecTBO

13. Kaxkas mporeaypa IpeIiecTBYeT 3Tally OPTaHU3aIMH BEITOJHEHUS MPUHATOTO PEIICHHS?
a) Ha3HaYeHHE OTBETCTBEHHBIX

b) pa3paboTka 1 OlIeHKa AIbTEPHATHBHBIX BAPUAHTOB

C) BBIOOD aJIbTePHATUBBI

d) ompenencHre KPUTEPUEB OIIEHKH PE3yIILTATOB

14. Kaxkas u3 nepeuncneHHsix xapakrepuctuk HE sBisterca HeoOxoxumoit ams JITIP?
a) HoBaropcTBo

b) Dpynurus

¢) 310poBHIit 00pa3 KU3HU

d) HeynoBieTBOpEeHHOCTD TEKYLIEH CUTyalnei

15. Db dexTuBHOE pelIeHne BCeraa sBIsIeTcs:

a) lomycTuMBIM
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b) KauecTBeHHBIM

¢) Hamnyumim

d) ParmonansHbIM

16. Mo>xeT i pe3ysIbTaTHBHOE perieHne OBITh Hed(HEKTHUBHBIM?

a) HeT, He MOXET HU MPU KaKUX YCIOBHUIX

b) MOKeT pH ycIOBUY COOMIONEHHS BHICOKOTO Ka4ecTBa PEILCHHs

C) MOXET, €CIH pe3yAbTaT JOCTUTHYT HE ¢ MUTHIMAJIEHBIMH 3aTpaTaMy

d) Mosxer, B pe3ynbTaTe OeHCTBHS (POPC-MAXKOPHBIX OOCTOATEIIHCTB

17. Peutenus B OusHece, eClii KIacCU(DUIMPOBATh UX [0 CTEIIEHH ONTHMAIBHOCTH, Yallle BCEro MPUHUMAIOTCS:
a) yIOBIETBOPUTEIbHBIE

b) cynmeponTrMaibHbIC

¢) apdexTuBHBIC

d) pesynbraTuBHBIC

18. Kaxoe u3 npusenennsix yreepxxaeauit HE BEPHO?

a) LleneBas opueHTaNus yIPABICHIECKOTO PEMICHHS IIPE/II0IAaraeT BEIIBICHUE IPHIIH IPOOICMEI

b) Pemenne MoxeT ObITH HaMpaBIeHO HA OJHOBPEMEHHOE JOCTHKEHUE HECKOIBKHUX Iieen

¢) JITIP MoxeT ObITh KOJIETHATBLHBIM OPraHOM

d) 3HaunMocCTh MOKa3aTesel, HCIOIB3YEMBIX IIPH OIIEHKE alIbTePHATHB, MOXKET OBITH OJTMHAKOBOI

19. Inst mpoGieMbl HU3KOH IIaTeXeCIOCOOHOCTH (DMPMBI HU3KUH YPOBEHb CIIPOCA Ha MPOIYKIIHIO SBIISCTCS:
a) CuMITOMOM TIPOOIIEMBI

b) [MpuunHO# MPOOIESMBI

¢) Bremneii cpenoit mpobiaeMsl

d) Lensro pemenns

€) AnbTepHaTHBOM

20. biokx onpeneneHns BHENTHEH cpeIbl TPOOJIEMBI COOTBETCTBYET 3TAIly pa3paOOTKH YIIPABICHIECKOTO PEIICHHUS?
a) UACHTU(DHUKAIS YIPABICHIECKOTO PEIICHHS

b) neneBast opueHTaLUs YIIPABICHYECKOTO PEICHUS

) pa3paboTKa albTepHATHB ACHCTBU

d) oprarm3anms ¥ KOHTPOJb YIPABICHIECKOTO PEIICHUS

21. PacrionoxuTe BHIBI PELIEHHUs IO Mepe YBEIMUEHUS TBOPUECKOTOo BKIaaa: (A — HHHOBAIMOHHBIE;, B — cenextuBHbIe; C —
pyrussle; D — anjantanuoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. YTo 13 NepeyrcieHHOTO0 OTHOCUTCS K MPUYMHAM CHI)KEHUS Ka4eCcTBa yIIPABIEHYECKUX PEIICHUH:

a) IpUHATHE PelIeHNH Ha OCHOBE KOMIIPOMHUCCA

b) ycTaHOBIIEHHE N3UIIHE 3aTSHYTHIX CPOKOB HCIIOJTHEHUS PEIICHHI

C) U3JUITHSS KOHKPETU3ALNS PEIICHHUH 110 CPOKaM M HCTIOTHUTEIISIM

d) HeznaunrensHsli 00beM IPUHIMAEMBIX PEIICHUIT

23. I'maBHast mpaKTHYecKasl LieJIb COCTaBIECHH AepeBa NPUUUH — 3TO:

a) CTpykTypupoBaHue poOIeMbl

b) Brigenenne ynpasisieMbIX (PaKTOPOB, BIHSIONINX Ha PEIICHHE

¢) XapaKTepuCTHKa BHEIIHEH Cpeabl

d) IMocTpoenue nepera nenei

24. Kakue TpeOOBaHNA K albTepHATHBAM NPEIBSBISIOTCS HA 3Tale IPOBEPKH UX JOITYCTUMOCTH?

a) BBIIOJTHUMOCTH, HA/ISKHOCTH, 3HAYUMOCTH

b) y13BUMOCTH, IPHEMIIEMOCTH, B3aUMOM3KITIOUHTEIBHOCTH

C) BBIIIOJTHUMOCTH, YSI3BUMOCTH, IPHEMIIEMOCTH

d) obmree umcno A0mKHO OBITH He Oomee 7

25. BropokpaTtuyeckoe ajaudu — 3To

a) MeTo1 popManbHOM pa3pabOTKH YIPaBICHYECKOTO PEIICHUS

b) cocraBiieHre MaTPHIEI OTBETCTBEHHOCTH TI0 TOJDKHOCTHON HepapXun

) IpUHATHE (HOPMAIBFHOTO PEHICHHs, TPU3BAHHOTO HCKIIOYUTH OTBETCTBEHHOCTh HEKOTOPBIX MOCIEACTBHIA
d) u"epTHOE pereHne

26. JIIIP npentndunmposan nse npodieMHble cuTyanus: (1) «OTCYTCTBHE JICHET Ha paCYETHOM CUETe IS IOTalICHHS
TEKYIIUX 0053aTeNbCTBY; (2) «OTCYTCTBHE JCHET It OOHOBIICHUS aBTOMOOWIS AUPEKTOPay. DTH MPOOIEMHBIE CHTYaIlHH O
TUITY SIBIISTFOTCS:

a) (1) — mpobnema passutus; (2) — mpobiemMa GyHKIIHOHUPOBAHHS,

b) (1) u (2) — mpobema pa3BUTHS;
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¢) (1) u (2) — mpobiema HYHKIHOHHMPOBAHHUS;

d) (1) — mpobnema pyHKIIMOHUpPOBaHUS, (2) — mpobaeMa pa3BUTHSL.

27. O HeKTUBHOCTB pelIeHNs ONpeersieTcs

a) JIoOCTUTHYTBIM pe3ylIbTaToOM

b) KayecTBOM MOATOTOBKM K NPHHSATHIO PELICHUS U OPraHU3alH BBIITOIHEHUS
c¢) CooTHoLIEHHEM pe3yNbTaTa ¥ 3aTpaT

d) CooTHomIeHHEM 3aTpaT U pe3yibTaTa

3amaun U1l IPOMEXKYTOUHOI aTTeCTaIuu:

1. TocTpouTh IEepeBo MPUYKH, BBIACIUTE yIPaBiIsieMble (JaKTOPbI:
a. [Ipobnema ono3anwuii Ha padoty

b. [TpoGiiema BBICOKOH TEKydeCTH KaApOB

c. IIpobema HU3KOTO KauecTBa BBINOJIHEHHBIX PadoOT

d. ITpobnema kanod OT KITMSHTOB

e. [IpoGrema HEXBATKH CPEACTB HA PACICTHOM CUETE

f. [Ipo6nema BBICOKUX (110 CPAaBHEHUIO C MPOIILJIBIM T'OJJOM) HaJIOTOB
g. [IpoGiema cHM)XEHUS 1IeHbI KOHKYPEHTaMH

2. ITocTpouts AepeBo LEene:

a. [IpoGnema HaliMa HOBOTO COTPYIHHKA

b. [Ipobnema npuodpeTeHnss HOBOro aBTOMOOMIIS IJIs IEPEBO3KH COTPYAHHKOB
c. [IpoGiiema apeHapI/IPUOOPETEHUST HOBOTO odrca

d. I[Tpobnema mpruoOpeTEHNST HOBOW €WHUIIBI 000PYI0OBaHUS

e. [IpoGrema coxparieHust BHIOPOCOB

3. CchopMupoBaTh MHOXKECTBO IBTEPHATHUB IS IPOOIEM

a. [IpoGema ono3nanwmit Ha padoty

b. [TpoGiiema BBICOKOH TEKydeCTH KaApOB

c. IIpobema HU3KOTO KauecTBa BBINOJIHCHHBIX PadOT

d. ITpobGnema kanod OT KITMSHTOB

e. [IpoGrema HEXBATKH CPEACTB HA PACICTHOM CUETe

f. IIpoGiiema BBICOKHX (IO CPABHEHHUIO C MIPOILIBIM TOJ0M) HAJIOTOB
g. [IpoGiema cHI)KEHUS LIEHbI KOHKYPEHTaMH

Keiic-3amanne 11 IpoMeIyTOYHOH aTTecTanu(dK3aMeH):
-IIpennoxuTh MOCTpOEHNUE ACpeBa MPUUHH, JepeBa 1eliel, (POPMUPOBaHUE MHOKECTBA aJIbTEPHATUB IS IPEOI0TICHUS
BBIOPaHHOM CTYZIEHTOM ITpoOJIEMHO cuTyalnny B 061acTi npoecCHOHAIBHOMN e TEIbHOCTH.

-JlaTh KpaTKoe onucaHue IPOOIEMHON CUTYalllH, IOCTPOUTH AEPEBO NPHUYMH (C BbIIEICHHEM YIIPaBIsieMbIX (PaKTOPOB U
(haKTOpOB BHEIIHEH Cpe/ibl), JEPEBO LieNel), a TaKkke chopMUPOBATE aJIbTEPHATUBBI

®dabyma npobiaeMHoi cutyarw (3 BapuaHTa):

1. B TpaHCTIOPTHOW KOMIAHUH PACXOJ] TOIUINBA PETYASIPHO OKA3BIBACTCS OOJBIIIE 3aITaHHPOBAHHOTO

2. B ToproBoii Touke, HaXOSAIIEHCS B KPYITHOM TOPrOBOM LIEHTPE, YMEHBLIMIOCH CPEHEE YKCIIO IIOKYIIOK C TEUCHUE JIHS
3. KoHkypeHTbI NpON3BOACTBEHHOI (PPMBI OOBSIBUIIN O BHIBOJIE HAa PHIHOK IIPOJIYKTA, JIYUIIETO [0 XapaKTepHCTHKaM TOTO,
KOTOpBIH Npou3Boaute Bl

4. Ynanu npogaxu OCHOBHOTO HMPOIYKTa (hUPMEI

Jeranu npobieMHO#t cuTyanmu (Ipoduiib JeATENbHOCTH (GUPMBI U T.11.), €¢ OPMYIUPOBKY B A€pEBE LETIei CTYICHTHI
MIPOTIMCHIBAIOT CAMOCTOSTENEHO.

6.4. Kputepuu oneHUBaHUA

Jlis aTTecTaIiy CTyIEeHTOB 10 TUCIUITIHHE «Pa3paboTka ynpaBIeHYeCKIX PENIeHHD UCIIOb3YeTcsl 0alTbHO-PEeHTHHTOBAs
CHCTEMa OIICHKH 3HaHMH. PEUTHHT cTy/neHTa ompeaenseTcsa Kak cyMMa 0aJlioB 3a paboTy B ceMecTpe (TeKymas aTTeCTaIus)
1 0aJJIOB, IIOJIyYEHHBIX B pe3ylibTaTe 9K3aMeHa (IIPOMEXYTOUYHAs aTTeCTalys1). Y CBOCHHE N3y4aeMOH CTYJIEHTOM y4eOHOi
JUCIIUTUTAHBI B CEMECTpe OlleHUBaeTcs MakcuMyM B 100 6aiioB.

I. Texymast atrectauus (padbota B cemectpe) — 70 6amion

1. CTyZeHTBHI BBITOJHSIOT BCE BUABI y4eOHON paOoThI (BKIIFOUasi CAMOCTOSATENBHYIO) U OTYHTHIBAIOTCS 00 MX BBIIOJHEHHH B
CPOKH, YCTaHOBJICHHBIC TIPEIIO1aBATEIEM.

2. IlpenogaBaTenb MOXKET HAUUCIATH CTYICHTY JOIMOIHUTENbHBIE OAJUTBI 32 0COOBIE YCIIEXU B U3YUCHUH AUCIIATLTHHEI
(nokiaznpl, akTHBHAs paboTa y IOCKH, y4acTHE B CTYACHYECKHX KOH(PEPEHIUSX, JOIIOIHUTEIEHBIE CAMOCTOSTENIbHbIC
3aaHus)

Hipkxe nprBeeHO MaKCHMaIbHOE KOJMYECTBO 0AIOB, KOTOPOE MOXKET HaOpaTh CTYJACHT MO BUaM yueOHOI NeITeTbHOCTH B
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TEUCHUE CeMecTpa.

Paborta cTyneHTa B ceMecTpe BKIIOYAETCs B c€0s1 HECKOJIBKO BUIOB OLIEHOYHBIX PadoT:
1. TecrupoBanue (110 10 6anos);

2. Pemenwne 3amanuii (1o 10 6amios);

3. Pemmenne keiica (o 10 6ayios);

4. BeinonHeHue npaktuyeckoro 3ananus (1o 20 6amios);

5. Hayunas ctates (110 20 6asoB).

Kpurepnn onieHUBaHUS IO BUIAM PabOT:

TecTsl - IPOBOAATCS 1Ba Pa3a B TEUEHUE CEMECTpa AJsl OLEHKU TeKyllel yerneBaeMoctu. Kaxnplil Tect conepxkur 10
BOIIPOCOB I10 ITPOHJEHHOMY MaTepualy. 3a KaXkIblil IPaBUIBHO OTBEYEHHBIH BOIpoC CTyAeHT noydaet 0,5 6amna. [Ipu
HEBEPHOM OTBETE Ha TECTOBHIH Bompoc - 0 Gaymios.

3ajaun - MPOBOIATCS JBa pa3a B TCUCHHE CEMECTpa IS OLICHKH TeKyIei ycrneaemoctu. Kaxas npoBepouHas paboTa
COJICPIKHT IO 2 3aJa4M 1O IPOHICHHOMY MaTepHay. 3a KaXKIyI0 IPABIIBHO PEHICHHYIO 33/1a4y CTYICHT Moydaert 2,5
6amma. [Tpu HeBepHOM pemienun 3axaun - 0 6aoB.

ITpakTHyeckoe 3a1aHKe

Kpurepuu:

No Yposens BoinosiHeHUs ban

1 Vposens mnaruara B HopMme (10 15%). CtpykTypa mpakTHueckoi paboTsl cobmogeHa. PacueTs! BepHEL, CIETaHbl BEIBOIBI
9-10

2 YpoBeHb miarnara B HopMe. Ho mpucyTcTBYyIOT He3HaYNTENIBHBIC HAPYIIEHHS B JIOTHKE W3JI0KSHUS MaTepHana,
HEe3HAYNTEIbHBIC OIINOKH B CTPYKType U (1iH pacuerax) 10 — 16

3 Vposens mnaruara B HopMe. O0beM pabOThI HEAOCTATOUEH - HE PACKPBITHI BCE MMyHKTHI Pa3/ieIoB MPAKTUUECKOH paboThI.
Hapymena noruka u3iokeHHs MaTepraa, OJHaKO Bce TpeOyeMble pa3aenbl IPUCYTCTBYIOT 7 — 9

4 YpoBeHb miarnara npesbiiieH (10 20%), 0JJHaKo Bce OcTalbHbIe TpeOOBaHUS COOMONEHB 4 — 6

6 YpoBeHb m1aruara 3HaunTenpHO npesblieH (20 —40%), oqHako Bce ocTanbHbIE TpeOoBaHUS coOmoneHsl 1 -4

7 Yposens miarnata Bolie 40%. OcranbHble KPUTEPUH B 3TOM cilydae y)xe He BakHbl 0

Hayunas craTbsa:

Ne Vposens BeimonHenust bann

1 YpoBens maruara B HopMme (10 15%). CTpykTypa cTaThil coOirofeHa. EcTh MOTHOIEHHBIH CITHCOK JTUTEPATypHI,
AQHHOTAIVSL, KJIOYEBEIE CTI0OBA, CTETIIEHb HAYIHOH pa3padOTaHHOCTH IPOOIIEMbl, OCHOBHOE COAEPKAHUE U 3aKIIoYeHne. 16 —
20

2 YpoBeHb Iuaruata B Hopme. Ho npucyrcTByIoT He3HaUUTEIbHbIE HApYIIEHHS B JIOTUKE U3JI0’KeHUs MaTteprana. 12 — 15
3 Vpogens miarnara B Hopme. O0beM paboTsl HemocTaTodeH. Hapyrrena roruka U3J10)KeHIs MaTepraa, 0JHaKO BCe
TpebyeMbIe pa3/ielsl IPUCYTCTBYIOT. 8 — 11

4 YpoBeHs maruara npesbiiieH (10 20%), oJHaKko Bce ocTanbHble TpeOOBaHUS COOMIONEHBI. 7— 7

5 YpoBeHb marnaTa 3HauuTeNbHO npeBbinieH (20 — 40%), oHaKo Bce OCTaNbHBIC TpeOOBaHUs COOMIOnCHH!. 1 — 4

6 Yposens taruata Boie 40%. OcranbHble KPUTEPUH B 3TOM CiIydae y)Ke He BaxKHbI.

Bcero 30

Joxnax ¢ mpeseHTanuei:

1) CooTBeTcTBHE TEKCTa JOKIaaa TPEOOBAHUIM II0 CTPYKTYpE, 00BEMY, COOTBETCTBUIO TEME M OTCYTCTBUIO HEKOPPEKTHBIX
3aMMCTBOBaHHI; HAJIMYXE MTPE3CHTANH K JOKJIaIy, COOTBETCTBYIOIICH TeMe M BHIITOJHEHHON B YIOOHOM /sl BOCHIPHSTHS
(hopme; yMeHHE OJATh MAaTePHAN JOKJIAAa B TOCTYITHON M HHTEPECHOH IS Ciymatels GpopMme; yMEeHHe apryMEeHTHPOBAHHO
OTB€YATh HAa BOIIPOCHI IO TEME AOKIaAa - CTYACHT I'PaMOTHO JOKJIAAbIBACT, B TOM YHCJIC ITPU TOMOIIU NPE3CHTAUH, O
pe3ynbTaTax npoJieIaHHON paboThI, OTBEYAET Ha BCe BOMPOCH- 9-10 Oamios.

2) CoOTBEeTCTBHE TEKCTa JIOKIIaa TPEOOBAHUAM I10 CTPYKTYpPE, 00BEMY, COOTBETCTBHIO TEME M OTCYTCTBUIO HEKOPPEKTHBIX
3aMMCTBOBAaHHMI; HAIMYNE MPE3CHTANH K JOKJIaTy, COOTBETCTBYIOMIEH TeMe U BBIIIOTHEHHON B yIOOHOH I BOCIPHATHS
(hopme; yMeHHe OJaTh MaTepPHA AOKIAAa B JOCTYIIHOIM U MHTEPECHOM AJIs ciymarels GpopMme; yMEHHE apryMEHTHPOBAHHO
OTBeYaTh Ha BOIIPOCHI IO TeMe JOKNIaa - CTYISHT IPaMOTHO JOKJIABIBACT, B TOM YHCIIC IPH ITOMOIIH MPE3CHTALNH, O
pe3yabpTaTax MmpojeIaHHoi paboThl, 0OTBEYAET HA YaCTh BOIPOCOB - 7-8 OailioB.

3) Habnrogarorcst HEKOTOpbIe HECOOTBETCTBHSI B CTPYKTYPE, BHICOKHI TPOLIEHT 3aMMCTBOBAHHM, CTYAEHT 3aTPYIHICTCS
OTBEYaTh Ha BOMPOCHI - 4-6 GaioB.

4) EcTb cepbe3Hble HApYIICHHS B JIOTHKE M3JI0KEHNS, HETOYHOCTH, CTYACHT HE OTBEYaeT Ha BOMPOCH - 0-3 Gara.
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II. Dx3aMeH MPOBOAUTCS B MUCBMEHHOM BHJIE, peasaraercs TecT u3 10 Bompocos, 3aaua 1 Keic. 3a TeCT CTYAEHT MOJydaeT
0aJuTBl, paBHBIC KOJIMYECTBY BEPHBIX OTBETOB. 3a MPaBUIILHOE PEIICHHE 3aaun Hauucisercs 10 0amioB. 3a keiic Moxer
ObITE HauncieHo 10 10 6amtoB.

Ecnu B pe3ynbraTe HTOrOBO aTTecTanuy (3K3aMeHa) CTy/IeHT Habpai MeHee 15 6amios, To pe3ynbTaT yCBOCHHS
JUCLUIUINHBI CYUTAETCS HEYOBIETBOPUTENBHBIM, HECMOTPS Ha KOJIMYECTBO 0aJIOB, HAOpaHHBIX 110 pe3ylbTaTaM paboThl B
ceMecTpe.

HToroBas orieHka 1o JUCIUIUINHE B CEMECTPE CKIABIBACTCS I3 O0IIEro KOJIMYecTBa 0aIoB TEKyeH i HTOTOBOH
aTTeCTalluu.

Tecr:

a) Kpurepuii orieHnBaHus: BEIOOP NPaBHIGHEIX BAPHAHTOB OTBETA M3 3aKPHITOTO CITHCKA.

6) IlIxana ouernBanus (MakcuMyM 10 6aoB): 3a KaXKIbIH IPaBUIBHBIN OTBET HA TECTOBBIN Bompoc Hauyncisercs | 6amr. B
tecte 10 Bonpocos.

3anauu:

a) Kpurepuit orieHUBaHUS: HaXOXKICHNE IPUYIHNH, IIEJIeH WIH aTbTepHATHB K 3aJaHHBIM YCIOBHAM. APIyMEHTHPOBAHHBIH
BBIOOp peleHHs 3aJa4H.

0) [lIkana onenuBanus (MakcuMyM 10 0aTOB): IPaBUIIBHO pElICHHAs 3a1a4a olieHuBaeTcsa B 10 6amioBs. Pemrenue yactu
3aJaHni B 3a/1a4e MOJKET OIICHUBATHCA OT 1 110 9 6aos.

Keiic - cTyneHT cocTaBisieT Keiic, OCHOBBIBAsICh Ha CBOEM OIIBITE.

Ne Vposens Bemonnenust bann

1 CtpykTypa Keiica coOmoneHa. PacueTsl BepHBI, caemaHbl BRIBOABL. [IpejocTaBIeHo 10CTaTOYHOE KOJIMUECTBO aIbTEPHATHB.
9-10

2 CtpykTypa Keiica coOmoeHa. PacueTs! BepHBI, celIaHbl BEIBOABL. J{OMyIIeHbl He3HAUNTeIbHbIE OIIHOKHY B OA0Ope
anpTepHaTHB 7 — 8

3 CtpykTtypa Ketica cobmoneHa. B pacderax AOMyIEHBI OIIMOKH, CIENaHbl BEIBOABI. JIOMYIEeHb HEe3HAYUTENBHBIE OIIINOKH B
noabope anpTepHaTHB 1 —4

HToroBas oreHka 1o JUCIUIUINHE B CEMECTPE CKIabIBACTCS M3 OOIIEro KOJMYecTBa 0aiIoB TEKYIICH M POMEXKYTOUHOH
atrecranui. OIeHKa BBICTABISIETCS TP HAJIMYMH HEHYJIEBOTO pe3y/IbTaTa 0 KaXKIOMY BUIY aKTHBHOCTH H HA0Opy
OIIpeIeTIeHHOH CyMMBI OaJlIoB:

Tabnuua 5.4

Ne O6mas cymma 6amoB OrieHka

180—100 ormuuno

2 60 —79 xopoio

340 - 59 ynoBIETBOPUTEIHEHO

4 39 u MeHee HeyJJOBIETBOPUTEILHO

7. YHEBHO-METOAUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCIUIIJIMHBI (MO Y JIS)

7.1. Pexomenayemasi iutTepaTypa

7.1.1. OcHoBHas1 IMTepaTypa

ABTOpBHI, 3araBue WznarensctBo, | Pecype
JI1.1 | Ctpoesa E.B., PaspaboTka ynpaBieHIeCKHUX PENICHUi: yaeOHOe mocoone Mocksa : OO0 9bC
JlaBpona E.B. (https://znanium.com/catalog/document?id=398296) "Haydno-
HU3aTEIbCKUNA
uentp MHOPA-
M", 2021
JI1.2 | CmupHOB D.A. YnpaBrneHIecKHe pPemIeHUs: yIeOHIK Mocksa : 9BC
(https://znanium.com/catalog/document?id=428502) Wznarenbckuit
Hentp PUOP,
2023
7.1.2. JlonoiHUTeIbHAA JIUTEPATYpPa
ABTOpBHI, 3ariaBue WznarensctBo, | Pecypc
JI2.1 | Jlomakun A. J1., YmpaBineHdeckne peneHus: yaeoHoe mocodue Mockga : 9BbC
bypos B. I1,, (https://znanium.com/catalog/document?id=399426) W3narenscTBO
Mopouikus B. A. "®OPYM", 2022

7.1.3. MeTonnueckue pa3padoTku

ABTOpBHI, | 3arnaBue WznarensctBo, | Pecypc
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ABTOpBI, 3arnaBue WznarensctBo, | Pecype
JI3.1 | Bpaxko E.N., YrpapneHdeckne pemenus: yaeoHoe mocobue Mocksa : 9BC
CepebpsaxoBa I'. B., (https://znanium.com/catalog/document?id=356165) Wznarensckuit
CwmupHOB D.A. Hentp PUOP,
2020
JI3.2 | @arxyrouaoB P. A. | YiipaBieHdeckre pemeHus: yaeOHuK Mocksa : OO0 9BbC
(https://znanium.com/catalog/document?id=398904) "Hay4Ho-
HU3aTEIbCKUNA
nentp MHOPA-
M", 2021

7.2. Ilepeyens pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHHKANIMOHHOI ceTn "UHTepHeT"

D1 | Jlanb [DnexkTpoHHBIH pecypce] : anekTpoHHO-O0nbaroTeuHas cucrema (ObC) / m3natensctBo Jlanb.
http://e.lanbook.com/

32 | VHuBepcuTeTcKas OMOIMOTEKa OHIIAH [ DIEeKTPOHHBIH pecype] : aNeKTpoHHO-0ubmuoTeynas cucrema (96C) / OO0
Jupextmenua [Taomummar. http://biblioclub.ru/

33 |eLIBRARY.RU [OnexTpoHHEIH pecypc] : anekTpoHHast onbmroTeka / Hayd. amexTpoH. 6-ka.
http://elibrary.ru/defaultx.asp

7.3 IlepedyeHb MHGOPMAIMOHHBIX TEXHOJIOT Wi

7.3.1 IlporpammHoe o0ecnieyeHune

MS Office365

7.3.2 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbBIE CHCTEMbI

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JTUCHUIIJIMHbBI (MOAY JIST)

OCHOBHBIMH (hopMaMH 00yIeHHMS, HCTIOIB3YEMBIMH TIPH MPEIIOIaBaHUH JUCIUILTHHEI «Pa3paboTka yrpaBIeHIeCKUX
PEIIeHAI, SBISETCS JIEKIUS 1 MPAKTUIECKOE 3aHsATHE.

Jlexnust — 3TO IOTHYECKU CTPOITHOE, CUCTEMHOE, IITyOOKOE U ICHOE M3JI0KEeHHE yaeOHOTO MaTepuana. Ha3HaueHue ek B
y4eOHOM TIporiecce - IOMOYb OCBOUTH (DyHIaMEHTaNbHBIE IPOOJIEMbI Kypca, OBIaeTh METOaMH HAYJHOTO TI03HAHUS,
NPEUIOKUTh HOBEHIINE JOCTHKEHUS HayqIHOH MbIciu. B yueOHOM mporiecce JIeKIHs BBIIOJIHSIET METOI0JI0THYECKYIO,
OPraHH3aMOHHYIO U HH()OPMaIMOHHYIO GyHKIUH. JIeKIus pacKpbIBaeT IMOHATHHHBIN annapaT KOHKPETHOH obnacTn
3HaHUA, e IIPOoOIEeMBI, TaeT [eTbHOE MPECTaBICHNE O IPEIMETe, TIOKa3bIBaeT B3aNMOCBS3b C IPYTMMH TUCIIUITIHHAMHA. Bee
JIpyrue GopMsl yueOHBIX 3aHATHI — CeMUHAPHI, Ta00paTOPHBIE 3aHATHA, KYpCOBOE U JUIIIOMHOE IIPOEKTHPOBaHKE, yueOHas
NPaKTHKa, KOHCYJIbTallUH, 3a4€Thl U 9K3aMEHBI — CBSI3aHbI C JIEKIMEH, OMparoTcs Ha (yHAaMEHTalIbHbIC OJIOKEHHS 1
BBIBOJIBL. JIGKITHSI MIMeEeT BOBMOYKHOCTH ITepeiaTh ayJUTOPHY 3HAYUTEIHHBEI 00heM 3HAHUH B OTPaHHYCHHOE BPEMSI.

Tp€6OBaHI/I$[ K JICKIIMU: HPpaBCTBCHHAA CTOPOHA JICKIINU U NPCIIOJaBaHNA, HAYYHOCTb U I/IH(bOpMaTI/IBHOCTB, J0Ka3aTCIIbHOCTDb
1 apTYMCHTUPOBAHHOCTD, HAJIMYHUEC JOCTATOYHOI'O KOJIMYECTBA HATJIAAHBIX ITPUMEPOB, (l)aKTOB, O600HOB8.HPII>1, JTOKYMCHTOB U
HayY4YHBIX JOKa3aTCIbCTB, SMOIIUMOHAJIBHOCTD q)OpMBI U3JI0KCHUS, aKTUBU3aIUs MBIIIJICHUA cnymaTeneI‘/’[, IIOCTAaHOBKaA
BOIIPOCOB IAJId pa3MbIIIJICHUS; Y€TKas CTPYKTYpa U JIOTUKA PACKPBITHA IOCICA0BATCIIBHO U3JIara€MbIX BOIIPOCOB;
METOAMYECCKas 06pa60TKa - BBIBCJICHUEC I''ITaBHBIX MBICIICH U HOHOX(CHHﬁ, MNOJYCPKUBAHNEC BbIBOJOB, IIOBTOPCHUC UX B
Pas3sIMIHbIX (pOpMyJIPIpOBKaX; N3JI0KECHUE NOCTYIMHBIM U SICHBIM SA3BIKOM, Pa3biICHCHNC BHOBb BBOJAUMBIX TCPMUHOB U
Ha3BaHMﬁ; HCIIOJIBb30BaHUEC PA3JIMYHBIX AUAAKTUYCCKUX MaTCPpUaJIOB. HepeqncneHHme Tpe6OBaHl/lH JIC)KaT B OCHOBC
KPUTCPUECB OLICHKU Ka4e€CTBa JICKIINHU.

B KypC€ BO3MOXKHO HCIIOJIB30BAHUE CICAYIOIUX (I)OpM 1014y 3HAHUI:

HudopmannonHas nekiys. [103BonseT CTyaeHTy BOCIPUHIMATh HOBYIO HH(GOPMAI[HIO, JACTUYIHO €€ aHATU3UPOBATh,
3anoMuHaTh. Ha nekimu ncnone3yrores ayquanbHble M BU3yalbHbIE CPEICTBa Nepenaun nadopmanuu. B nporecce
MIPOBEIEHHS JIEKIUH MTPENOoaBaTeh CTPOUT AUAJIOT CO CTYICHTaMH II0 BEIOPAaHHOI TeMe, C IeTIbI0 YTOYHEHHS CTETICHH
6a30BBIX 3HAHUI, JIyUIIIEr0 YyCBOCHHS HOBBIX.

Jlexiust-BU3yanu3anys. Y YT CTYACHTa IPeoOpa3oBBIBATE BH3YAIBHYIO HHPOPMAIHIO B THCBMEHHYIO (OPMY, BBIEISAS IPH
9TOM HaunboJjee 3HaUUMBbIe AIIEMEHTHL. B Kypce HcIonb3ytoTcst ABe (OpMBI IpeICTaBICHNs HATTIAJHOTO MaTepHana:
n300pasuTenbHas (Caaiibl, pPUCYHKH) U CUMBOJIMYECKast (cXeMbl, Tabuuisl). T.e. npencTaBisieMyio IpenoaaBarelieM
BU3YaJIbHYIO HH(OPMAIINIO, CTYAEHTHI JOJDKHBI 3a()UKCHPOBAThH MICEMEHHO. [locie okOH9aHUS KOHCIEKTHPOBAHHS
HperoiaBaTelb KOMMEHTHPYET HOATOTOBICHHbIE HATTISJHBIE IIOCOONUS, CTyACHTHI UCIIPABIISAIOT JOIYIICHHBIC OIINOKH.

I[J'IH JOCTHXCHUA y‘Ie6HLIX ueneﬁ JICKITMOHHBIX 3aHATUH BaXKHOE 3HAUCHUEC NMEET TIOATOTOBKA MPENIOAABATEIIA, KOTOpas
JOJKHA BKITIOYATh: U3YUCHUE TCOPCTUUCCKUX MOJIOKEHHUM 110 TEME 3aHATHA, OCMBICIMBAHHUC HpO6HeMHLIX cmyaunﬁ n
BOIIPOCOB, BO3MOXXHBIX Hyl"eﬁ HX pCHICHUA, pa3pa60TKy IJIaHa MPOBCACHUA 3aHATUA.
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IMpakTHyeckue 3aHATHS UMEIOT IENbI0 PACIIUPUTh, YTOYHUTD TIOJTy9eHHBIE TECOPETHIECKIE 3HAHUSA, BEIpabOTaTh
npodeccuoHanbHbIe HaBBIKY. [Ipy IpoBeeHNH MPAaKTHYECKOTO 3aHATHS B LEJIAX OTPAOOTKH yUeOHBIX BOIIPOCOB
HEeo0X0IMMO MPOBEPATH 3HAHHSI MAarUCTPAHTOB, B (hopMme Tecta. K mpakTHueckoMy 3aHATHIO MaruCTPaHThl CAMOCTOSITENIBHO
00pabaTHIBaIOT HCTOYHUKH MH(OPMAIIUH TI0 3aJaHHOMY HalIpaBJICHAIO. B KOHIle 3aHATHS NMpenoaaBaTeb HOABOANUT UTOTH,
n3j1araeT OCHOBHBIE IIOJI0XKEHUS 110 IPUHIUINAIBHBIM BonpocaM. Ha npakTudeckoM 3aHATHM BO3MOXKHO IIPOBEJCHUE
IPYIIOBBIX JUCKYCCHM IO TEMaM JOKJIA0B, YTO IIO3BOJISAECT IOBBICUTH CTEIEHb 3aMHTEPECOBAHHOCTU MAarkCTPOB B
MOJIy4eHUH HOBOH MH(popManuu. JlaHHas cucteMa OpraHu3aliy 3aHSATHH IT03BOJISIET OCBOUTH OONBIINK 00beM MaTepHana
0 KypCY, YCHIATE POJb HHIUBHIYAIEHOH paboTHl, OTBETCTBEHHOCTH MaruCcTpaHTa, cOPMHUPOBATE HABBIKA
AQHAJIMTUYECKOTO MBIIUICHUS, IPUOOPECTH yMeHHs OoJiee TIOJIHO, TPaMOTHO U HAyJHO M3JIaraTh CBOU MBICIIH, IPOBOIUTH
CaMOCTOATENbHBIE UCCIEIOBAHUS B pAMKaX TEMbl MATUCTEPCKOM TUCCEPTALMH.

Ha coBpemeHHOM 3Tare pa3BUTHsI, B YCIOBUSX BRICOKOW MHPOpPMATH3AIMK O0IIECTBA, BBITYCKHUK JOJDKEH YMETh
CaMOCTOSATEIBHO MOTYYaTh 3HAHHS U3 Pa3IMYHBIX HCTOYHUKOB, CHCTEMAaTH3UPOBATH ITOJyYCHHYIO HH(OPMAIIHIO, 1aBaTh
OIICHKY HOTy9eHHOH MH(OPMAIINH, U 3HATH CIIOCOOH! ee mpuMeHeHus. @opMupoBaHKE TaKOTO HABBIKA TIPOMUCXOANT B
TEUCHUE BCETO MEPHOAa OOYIECHHS Yepe3 TeXHUKY aKTHBHOTO BOCIPUSTHS CTYACHTaMH JIEKI[MOHHBIX 3aHATHH, BBIIIOIHCHUE
CaMOCTOSATENBHOM PaOOTHI, BHITYCKHOH KBaTH()UKAIIMOHHBIX paOboThl. Takum 00pa3oM, caMOCTOsITeNIbHAS paboTa
MAarkcCTPaHTOB UTPAET PEIIAFOIIYI0 POJIh B XOJIE BCETO YIeOHOTO IpoIiecca.

HCJ’IB CaMOCTOSITEILHOU pa60TLI J0JKHA COOTBETCTBOBATH LIC/IAM 06yquI/m MaruCTpaHTOB.

3ajaun mpenojaBaTes NpU OPraHu3aluu CaMOCTOSITENIbHON paboThI CTYICHTOB!

- 000CHOBaHHKE MOTHBaIIUU JJIA BBIIIOJTHCHHSA BCEX BUIOB CaAaMOCTOATCIIBHBIX pa60T;

- Y€TKOC Pa3bsACHCHUEC 3a/IaHUA, CIIOCOOBI BBHIIOJHEHHUS 3aJlaHud, Q)OpMLI MPpEACTaBICHUSA PE3YIIbLTATOB,

- OCYIIECTBIICHHAE KOHTPOJIS 32 BHIITOJHEHHEM CAMOCTOSATEIIFHOW PabOThI, TPOBEpKa KOHEYHBIX PE3YIbTaTOB NEATEIbHOCTH
CTYZICHTOB.

3agaun MarucTpa MpH BHITOJHEHUH CAMOCTOSTEIbHON pabOoTHI:

- BBITIOJIHEHUE PEKOMEH AN TIPETIOAaBaTelIs TI0 OPTaHU3AIMN CAMOCTOSTEIBHOM padoTEhI;

- UIBYUYCHUC U aHAJIN3 IIUPOKOIo CIICKTPa pa3IMYHbIX HCTOYHUKOB I/IH(I)OpMaHI/II/I B paMKaxX TEMAaTHKH Kypca.

KadecTBO moaroToBku MarucCTpaHTa K 3a4€Ty ONpCACIsACTCA YPOBHEM OpraHru3aliunu CaMOCTOSITETILHOM pa60TLI U TOYHOCTBIO
BBIITOJTHCHU A peKOMeHﬂaL{I/Iﬁ npenoaaBaTelis.

B ocBoennn qucuummuel «Pa3paboTka yrnpaBeHIeCKUX pEeLICHNI» HHBATNIAMH U JUIAMH C OTPAaHMYCHHBIMH
BO3MOJKHOCTSIMH 37I0POBBsI OOJNBIIOE 3HAYCHUE NMeeT HHANBUIyaIbHas pabota. HIuBHyanpHas paboTa MOXET
OCYIIECTBISITHCA B hopMax:

1) naanBUyanbHAs yaeOHas paboTa (KOHCYIBTAINHN C IPETofaBaTelieM), T.e. JOMOIHUTENEHOE Pa3bsiCHEHHE YIeOHOTO
MaTtepHalia u yriyoleHHOe U3ydeHHe MaTepralla ¢ TeMH 00Y4aloNMHUCS, KOTOPBIE B 9TOM 3aMHTEPECOBAHBI;

2) WHAMBHIyalbHasl BOCIUTATeIbHAs padoTa.

WNupuBuayanbHbIE KOHCYTBTAIIMH IO IPEAMETY SIBIISIETCS] BaXKHBIM (DaKTOPOM, CIIOCOOCTBYIONINM WHAWBUIYATH3aIUH
00y4eHUs ¥ YCTaHOBJICHUIO BOCTIUTATENBHOTO KOHTAKTa MEXKAY MpernoaBareneM U 00yJalomuMcs HHBATUA0M UK
00YJAOIIUMCSI C OTPAHMYCHHBIMH BO3MOYKHOCTSIMH 3I0POBbSI.

B xaxnoit ayauTopuu, rac o6y!{a10r(:ﬂ HWHBAJIMABI U JIMLIa C OTPAaHUYCHHBIMH BO3MOXXHOCTAMU 3J0POBbs, JOJIPKHO OBITh
npeaAyCMOTPCHO COOTBECTCTBYIOIICC KOJIUYCCTBO MECT IJIA 06yqa}oumxc;[ C y4€TOM Ol"paHI/I‘-IeHI/Iﬁ HX 310POBbA.

B ydae6HbIC ayauTopun TOJDKEH OBITH 0OecrieueH OecpelsITCTBEHHBIN TOCTYI TSl O0YJIaOIIIXCs MHBAIUIOB U
00yJarOIINXCsl C OTPAaHUICHHBIMHI BO3MOYKHOCTSIMA 37I0POBBSI.

IMepeyeHs crenuaIbHBIX TEXHUHIECKHX CPENICTB 00YIEHHS ATl MHBAIHMIOB M JIUI] C OTPAHHYCHHBIMHA BO3MOXXHOCTSIMA
3JI0pPOBBSI, IMEIOIINXCS B PernoHansHOM ydeOHO-HAYIHOM IIEHTPE MHKIIIO3UBHOTO 0OpazoBanus Yenl'V:

- TH(GIOTEXHIYECKAS AyTUTOPHSI: TAPIOTEXHUIESCKUE CPEJICTBA: OpaiiIeBCKUI KOMITBIOTEP C TUCIIEEM M TPUHTEPOM,
TUQIOKOMITIEKC «UHTaromas MallinHay, TeIeBU3HOHHOE YBEINIHUBAIOIIEEe YCTPOUCTBO, TU(IIOMATHUTOJIBI KACCETHBIE H
Qg poBbIe TUKTOPOHBI; CIEHHATIBHOE IIPOrPAMMHOE 00eCIIeYeHHE: MPorpaMMa pedeBoil Hauranun JAWS, pedesble
CHHTE3aTOPBI («TOBOPSIIASI MBIIIbY ), SKPAHHBIEC JTYTIHI;

- CypAOTEXHHUECKas ayAuTopus: paguokinacc «CoHeT-Py», mporpaMmupyemble CIyXOBbI€ allapaThl HHAUBUAYAIbHOTO
TIOJIB30BAHMS C YCTPOHCTBOM 3a/IaHMS pPeXMMa pabOTHl Ha KOMITBIOTepe, HHTePaKTHBHAs focka Active Board ¢ cucremoit
TOJIOCOBAHUS, aKYCTHUECCKUH YCIIIUTENb U KOJIOHKHU, MyIbTUMEIUHHBIA IPOEKTOP, TENEBU30D, BUICOMATHUTO(OH.

Bce yka3aHHBIC B HaCTOSIIEH paboUei mporpaMMe IUCIUIUTMHBI METOIMYECKOE M TEXHHIECKOoe obecTiedeHne yaeOHOTOo
mporecca Ui HHBAIUIOB U JHI[ C OTPAHUYEHHBIMH BO3MOKHOCTSAMH 37I0POBBsI IPEI0CTaBIsIeTcs PernoHansHbIM yaeOHO-
Hay4HBIM LIEHTPOM MHKJIIO3UBHOTO oOpasoBanus Yenl'y.
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I[JI}I peanmsanun JUCOUIIIIMHBI UCTIOJIB3YIOTCA y‘IC6HLIe AyAUTOPUM JJIA TIPOBCACHUA 3aHATUH JICKITMOHHOI'O THIIA, 3aHATHI
CEMHUHAPCKOIo TUla, rpynroBbIX U UHAUBUAYAJIbHBIX KOHCyHLTaHPIﬁ, TEKYLIETO KOHTPOJIA 1 HpOMC)Kyl“O‘IHOﬁ aTTeCTalluu, a
TAKXKC IMOMCIICHUA 1JIs CaMOCTOSITeILHOM pa6OTBI.

Y4eOHbIe ayTUTOPUH YKOMILICKTOBAHBI CIICIIAAIN3UPOBAHHON MEOCIIBIO U TEXHUUECKUMH CPEICTBAMU O0YJICHHS
(nmepevucianTsb).

Jnist mpoBeneHus 3aHATHI JICKIMOHHOTO THIIA MPEAJIararoTcss HA0OPHI AEMOHCTPAIMOHHOTO 000PYIOBaHUS U YIeOHO-
HATJSITHBIX TOCOOUH (TTepeUnCITUTh )

ITomemeHust 11 CaMOCTOSTENBHOM PabOTHI 00YJAIONIMXCSl OCHAIICHBI KOMITBIOTEPHOHN TEXHHKOH C IMOIKITIOUCHUEM K CEeTH
"UaTepHET" M 00CCIICUCHUEM JIOCTYIA B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTENBEHYIO CPETy YHUBEPCUTETA.

9. METOIUYECKHE YKA3AHUA JJIAA OBYYAIOIIUXCA 110 OCBOEHUIO JUCHUITIJIMHBI (MOAY JIS)

J11st yCHeIrHoTro 0CBOCHHS TUCHMILTHHBI CTYAEHTY HEOOXOANMO OCBaHBaTh TEOPETUUECKHH MaTepHal, BEIHOCHMBIH Ha
JIEKIIMH, IO HadaJia IIPOBEICHUS COOTBETCTBYIONIEH JICKINH (HauMHAs cO 2-T0 MOIysA). I 93TOTo peKoMeH IyeTcs
UCIIONB30BaTh UCTOYHUKHU U3 OCHOBHOTO CITHCKA JTUTEPaTyphl. Takke B X0Je CAMOCTOSATENbHON paboThI CleayeT 3aKperuIsiTh
NpHOOPETEHHbIE 3HAHMS1, yMEHHUS U HaBBIKM ITpU ITOMOIIY 331aHHI U3 pasjena.

MeroaucTckue yKa3aHus I HallFCAaHHs HayIHOH CTaTHH W COCTABIICHU 0 HEl TOKIIana.

1. ITepBas morndeckas 9acTb pabOTHI — «BBEICHHE», B KOTOPOM 0OOCHOBEIBACTCS AKTYalIbHOCTH TeMEI (1-2 ab3ana), maéres
0030p cTenenu pa3paboTaHHOCTH NMPOOIEMBl B HAYYHOH JUTEpaType CO CChUIKaMM Ha UCTOYHUKH (1-2 cTp.), onpenenstorcs
HepelEHHbIe TPoOJIeMbl B OPMYIUpYETCs LieTb CaMoil CTaThH.

2. Jlanee unét onmcaHne METOLOJIOTHH HCCIEOBAHHS (I TEOPETHIECKON CTaThH — BEIOpaHHAs KOHIIEIIHNS, KOTOpas B
JanbHEHNIeM pa3BUBaeTCs U YTOUHSIETCS aBTOPOM, [UISl CTAThHU MIPAKTHUECKOH — OMHCcaHHe METOAUKH pacuéra). O6bEM — 10
Y2 cTathu

3. TpeTps CTpyKTYpHas 9acTh pabOTHI — «PE3yNBTATED), TIE IPOIHUCHIBACTCS, YTO COOCTBEHHO aBTOP OTKPBII HOBOTO,
paccuuTa, IMoCTpOuI U T.1I., 006EM — 10 2 craThu. CiemyeT u30eraTs AeMOHCTPAIMN IPOMEXKYTOIHBIX PE3YIIbTAaTOB.

4. B cnenyromeil yactu ctaTbi («BBIBOABIY) cleAyeT 0000IIUTH MOTyYeHHbIE PE3YAbTAThI, IOKAa3aTh UX TEOPETUYECKYIO
1100 MPaKTUYECKYIO 3HAUYHMMOCTb.

5. 3arem creryeT B 0053aTEIFHOM MOPSIKE CIICOK JIUTepaTypsl, odopmireHHEIH 1o 'OCTy. O6 0cOOCHHOCTSIX IUTHPOBAHUS
MBI YK€ TOBOPHIIH.

6. O6s13aTeNbHbBIE B CTATHE KAHHOTALUS U «KIFOYEBBIE CIIOBA» TAK)KE UMEIOT CBOM OCOOEHHOCTU. AHHOTALUSI — 3TO TO, UTO
pa3MeniaeTcs BO BceX pedepaTUBHBIX U3aHMSX U 0a3ax o Baeil craTbe, M03TOMY K €€ COCTAaBICHHUIO CIIELYeT HOTOUTH CO
BCEl CephE3HOCTHIO M YETKO MPOIUCATh, YTO HOBOTO 3Ta CTAThsl BHOCHT. [10 KIIFOYEBBIM CIIOBAM BalId pabOTHI OYIyT HCKaTh
B TeX ke 0a3ax, MOATOMY CTOUT yYKa3aTh 3-5 OCHOBHBIX KaTETOPUI WU MOHITUH, KOTOPBHIM Bama paboTa nocasiieHa.

B ocBoeHMM quCHUIINHEI (MOY/IST) MHBAIUIAMH U JIMI[AMH C OTPAHMYEHHBIMH BO3MOXKHOCTSIMH 37I0pPOBbSI OOJIBIIIOE
3HaYeHHEe NMeeT HHIUBHIyanbHas padoTa. [lox MHAMBHAYaIEHOH paboTol mogpasymMeBaeTcs qBe (hOPMBI B3aHMOICHCTBHUS C
IpernojaBaTeneM: HHIUBUAyanbHas yueOHas paboTa (KOHCYNbTaluN), T.. JOMOIHUTEIbHOE Pa3biICHEHHE YIeOHOTO
MaTepHalia u yriryoJeHHOe U3ydeHHne MaTepralla ¢ TEMH 00Y4aIOINMUCS, KOTOPBIE B 3TOM 3aWHTEPECOBAHBI, U
MHIVBHIyalTbHast BOCHHTATeNbHast padoTa. IHANBUTyaTbHEIE KOHCY/IBTAIAH IT0 IPEIMETY SIBISCTCS BaXKHBIM (paKTOpOM,
CIIOCOOCTBYIOIIMM HHANBHUIYAIH3AIUH O0YIECHNUS U YCTAHOBJIEHHUIO BOCITUTATEIHHOTO KOHTAKTa MY PEMoaBaTeieM ’
o0yJaromuMcs HHBAIUAOM MU 00yJaromKMCs ¢ OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3/{0POBBSI.

ITpr HEOOXOANMOCTH MHBAIMAM H JIMLAM C OTPaHHYEHHBIMH BO3MOKHOCTSIMH 370POBBsI IPEJOCTaBIISIETCS
JIOTIOJTHATEIBHOE BPeMs JUIS TIOATOTOBKH OTBETA Ha 3adeTe.

ITpu npoBegeHUN IPOLEAYpPHI OLCHUBAHUS PE3yNbTaTOB 00YUCHUS HHBAIHOB U JIMI[ C OTPAHUYCHHBIMH BO3MOXKHOCTSAMH
37I0pOBBSI PEYCMAaTPUBAETCS HCIIOIb30BAHME TEXHUUECKUX CPECTB, HEOOXOAUMBIX M B CBSI3U C X MHAWUBHUAYaIbHBIMU
0COOCHHOCTSIMU. DTH CpeJICTBA MOTYT OBITh IpeocTaBieHsl Yenl Y Mt MOTYT HCIIONTB30BaThCs COOCTBEHHBIE TEXHHUICCKIE
cpercTBa.

ITpouenypa orieHUBaHUS PE3yIbTATOB OOYUEHUS] HMHBATIHU/OB U JIUI] C OTPAaHHYEHHBIMU BO3MOXKHOCTSIMH 340POBbS 110
JUCLUITUIMHE TIPeycMaTpUBAaeT IPeaocTaBiIeHne HHpopManuy B opMax, alaliTAPOBAHHBIX K OTPaHUYEHUSIM HX 37I0POBbS U
BOCIPHUATHS HH(POPMAITHN:

JUist UL ¢ HapyIIeHUSIMU 3pCHUST:

- B (hopMe JIEKTPOHHOTO JTOKYMEHTa;

JUist n11 ¢ HapyIIeHUsIMH CITyXa:

- B (hopMe 3NIEKTPOHHOTO JOKYMEHTA.

Jlist UL ¢ HapyIeHUsIMU OIIOPHO-ABUTATENBHOTO alapara:

- B (popMe 3NIEKTPOHHOTO JOKYMEHTA,

JlaHHBIH TepedeHs MOKeT OBITh KOHKPETH3UPOBAH B 3aBICHMOCTH OT KOHTHHIeHTa 00yJaromuxcs. [Ipu mpoBeneHnn
IPOLEAYPHI OLICHUBAHUS PE3yIbTaTOB 00y4eHNsI HHBAIUIOB U JIHUI{ C OTPAHUYEHHBIMHU BO3MOXKHOCTSMH 30POBBSI 1O
JUCLUIUIMHE 00ECTIeYHBAETCSl BBIMOTHEHHE CIEAYIOMINX JOTOIHUTENbHBIX TpeOOBaHUIl B 3aBUCUMOCTH OT UHMBUAYaIbHBIX
ocoOeHHOCTEeH 00yJaronxcs:

© ®I'BOY BO «Henl'V»




y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cenmanbHocTH) 38.05.02 "TamoxeHHOe feno" HanpaBieHHOCTH (poduiaio) OpraHu3aus crp. 23
BHeIHedKoHOMHUecKoii AesitensHoctr PT'BOY BO «Yenl 'V»

a) MHCTPYKIHXSA 110 TTOPSIKY TPOBEACHUS MIPOLIEAYPHI OIICHUBAHMUS MIPETOCTABIISETCS B TOCTYIHOH (opme (YCTHO);

0) noctymHas Gopma npeaoCcTaBICHuUS 3alaHUI OIIEHOUHBIX CPEACTB (B MeyaTHOH Gopme, B eUaTHON GopMe YBETHUSHHBIM
npudToMm);

ITpu HEOOXOAMMOCTH AT 00YJATOMIMXCS ¢ OTPaHMYSHHBIMH BOZMOXKHOCTSIMH 370POBbSl I HHBAIMAOB ITPOIIEAypa
OLICHUBAHMS PE3YyAbTATOB O0YUIEHHS 110 JUCIHUIIIMHE MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAaIlOB.

ITpoBeneHue mpoLeaypbl OLEHUBAHUS PE3YILTATOB OOYYCHUS MHBAIHUAOB U JIUI] C OTPAHMYCHHBIMH BO3MOXKHOCTSIMU
3II0POBBS IOITYCKAETCS C HCIIOJIB30BAHUEM TUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHI.

Meroauyeckue peKOMEHIALUY MO BBITIOJIHEHUIO IPAKTUIECKOH paboThI:

ITpakTuueckast paboTa BBIIOJIHSIETCS HHAUBUIYaIbHO, PE3YIbTaT 0OPMILIETCS B BUIE MTOSCHUTEIILHON 3aIUCKH 1
Mpe3eHTANNH K JOKJIATy Ha 3allHTy.

B ocHOBe paboTHI TOKHA JISKATh peaibHas MPOOIeMHAast CUTYAIUsI PEaIbHOTO X03SHCTBYIOMIETO CyOBEKTa HITH HHOH
opranuzanuy. CaMslil Tydnuii cnoco0 BEIOpATh MPOOIEMHYIO CUTYALUIO I aHAIN3a — HAaliTu e€ B TOI OpraHu3aLuy, Tae
Ber paboTaere. Cepbl, B KOTOPOH MOKHO BEIOPATh MPOOIEMHYIO CHTYalHIo, pa3HOOOpa3Hbl: HHBECTUIINH, KaJpH,
(bMHAHCHI, IPONU3BOJICTBO.

[MosicnuTenbHas 3anmucka opopmisiercs Ha auctax popmara A4, 00s13aTeNbHO HAJTHMYHE CIIEAYIOIIUX JINCTOB U Pa3AeioB:
1) TurynpHBIN JHCT (M. 00paselr), HOAMUCaHHBINA CTYIEHTOM

2) AnroTanus (cM. oOpaselr), MOANMCaHHAS CTYICHTOM

3) Comepxanue (cM. oOpasen), ¢ ykazaHHEM HOMEPOB CTPaHHI

4) OcHoBHas 4acTh pabOTHI, BKJIOUAtOIas 5 maparpados:

a) UnerTudukarist npoOIeMHON CHTYAIINH, BKITIOYAst:

1) KpaTKoe OIHCaHKe MPOOIEMHO CUTyallnH, B TOM uncie ¢purypst JITTP

ii) ompezaeneHrue CUMIITOMOB IPOOIeMbl — KOHKPETHBIE WHAWKATOPHI, SIBISIONINECS pazapaxaromumu paxkropom pis JIIIP.
Ecnu B xauecTBe CUMIITOMOB BBIOPAHBI KOJIMYECTBEHHbIE TOKA3aTENH, TO HEOOXOUMO NPUBECTH IPaMKH, OKA3aTh
HOPMATHBEIL:

iii) ompezeneHne NPUIHH MPOOIEMBI TP IIOMOIIH JIepeBa IPHINH

iv) Beienenue cpeau NpUYMH BHYTPEHHHX, YIPaBIsieMbIX (JakTopoB U (paKTOpOB BHELIHEH cpe/ibl (Ha OCHOBE JiepeBa
MIPUYNH)

v) BrIBOJT 110 cpenie MpUHSTHS pelIeHns (B YCIOBHUAX ONPEAETCHHOCTH, HEOTIPEAEIEHHOCTH U PHCKA)

b) LleneBas opueHTaLUs pEIICHNS, BKITIOYAs

i) [loctpoenne nepeBa neneit (11 MHOTOLIETIEBOTO PEILICHHS)

i) @opMyIHpPOBKA IIEJIN U CHCTEMBI OTPAaHWICHHUH (IS OTHOLIENICBBIX PEIIICHHH)

iii) Onpenenenre ONEHOYHBIX MOKA3aTeNeH ISl KaXK 01 [eTn

iv) OnpeneneHye CpaBHUTENbHOM 3HAUMMOCTH LIeJIel U NoKa3aTesnel, B KOHIIE IYHKTa 3all0JHUTh TaOIuIy:

Ne n/m Lensb, mokazarens  Pesynbrar pacuera Beca mo MIIC Bec coorBerctByromieit nienu  CpaBHHUTEIbHAS
3HaYMMOCTh Tokazarens (3 x 4 x 100%)
1 2 3 4 5
L. 1 -
2. 1.1
3.
4. 112 -
5. 2.1
6.
7. 113 -
8. I13.1
9.
Hroro - - 100%

c¢) Pa3zpaboTka anprepHaTHB JCHCTBUS, BKIIIOYAS:
1) ®OpMYITUPOBKY HCXOIHOTO MHOXECTBA aJIbTEPHATUB
ii) BEIOOp IOMyCTHMBIX allbTepHATHB, 000CHOBAHHE HCKITIOUCHHNS HEBKIIIOUCHHBIX B YHCIIO JOIYCTHMBIX aJIbTEPHATHB
iii) Ompenenenre NPOrHO3HBIX 3HAYEHUI OIICHOUHBIX MOKa3aTeel A TOMYCTUMBIX allbTePHATUB
iv) IIpoBepka anbTepHATUB Ha 3P (HEKTUBHOCTD
d) [IpunsTHE pernieHus 1 aHaJIH3 TyBCTBUTEIBHOCTH, BKITIOYAs:
1) Berbop MeTosa cpaBHEHUS anbTepHATHB (OaJUIBHBII METOJ], METOI IepeBa PEIICHUH MITH METOJ{ KPUTEPUEB B YCIOBHAX
HEOIpeneaEHHOCTH)
ii) [IpuMeHeHne MeToIa K aHAJIH3Y ajIbTepPHATHB
iii) O6ocHOBaHUE BEIOOpA HAMITYUIIIEH aJbTePHATUBHI, B 3aBUCUMOCTH OT BRIOPaHHOTO METO/Ia IIYHKT 3aBepIIaeTcs JIM00
Tabnuie, oo nepeBoM perieHu. J{Js perennii B yCIOBHUIX OMpeaeeHHOCTH GpopMa TaOIHIIbI CIIeAyIOmast:
ANbTepHATHBBI Ioxa3zaTens > Bijqi

1 2 e n

© ®I'BOY BO «Henl'V»




YUPECKACHUE BBICIIECTO O6pa30BaHH§I

MUMHOBPHAYKHN POCCHUU
@) DenepanbHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cenmanbHocTH) 38.05.02 "TamoxeHHOe feno" HanpaBieHHOCTH (poduiaio) OpraHu3aus crp. 24
BHeIHedKoHOMHUecKoii AesitensHoctr PT'BOY BO «Yenl 'V»

AnprepHatuBa 1

AnbprepHaTuBa 2

AnbrepHaTuBa 3

Bec mokasatens (qi)

JUist pelieHus B yCIIOBHSAX HEONPEIEIEHHOCTH (hopMa TaOIUIbI Apyras (OTACIBHO 3aM0IHACTCS TaOIHIa I KPUTEPUs
CaBuKa):

AJBTEpHATHBBI Bo3MoxHBIE ClieHapHH Pa3BUTUS CUTyanuu (Mcxoapl) KpuTepuu NMpUHATUS PEINICHUS B
YCIIOBUSIX HEOTPENEIEHHOCTH
1 2 n Banpna  Kp. ontuMunzma I'ypBuua c o=... Jlamnaca

AnbrepHatuBa |

AnbrepHatuBa 2

AnbrepHaTuBa 3

iv) BBIBOJ O YyBCTBUTEIBHOCTH PEIICHUS K H3MCHEHHUIO ()aKTOPOB U CHCTEMBI OLICHKU

¢) Opranuzanus ¥ KOHTPOJIb BBITIOJTHEHHSI PEIICHUS

1) Onmcanne Ipoueaypsl COTIACOBAHMS U YTBEP KICHHS PEIICHUS

ii) CocTaBiieHre MaTPHILIbI pacipeeseHns TOTHOMOYHA U OTBETCTBEHHOCTH, MOTHUBAIMSI CTIOJTHUTENEH:

PaGoTst
PYKOBOAUWTEJIb MPEAIIPUATUA
3PII mo (huHAHCOBO-3KOHOMUYECKO# paboTe I'naBHbI nHXEHEP
DUHAHCOBBIA AUPEKTOP 3aM.II0 CTpaTeruy. pasBUTHIO U YIpPaB. PUCKaMU 3am. o
MIEPCOHAILY Otnen mapkerunra IlnaHOBBIM oTAEn CMeTHO-I0Tr0BOp. OTAEN
Cayx6a kauectBa  IITO I'pynna goxymeHranuu OI'mex  I'maBHsIif reogesuct CtpoutenbHas
1ab. Otnen oxpaHsl Tpyaa
1.
2.
3.
4.
5.

* B Tabnurie ykaspIBaroTcs cumBosiamu: «M» - ucnonantens, «O» - opranusarop, «P» - koHTponép, «C» - Heobxoanmo
COTJIACOBAaHME, «-« - HE IPUHUMACT Y4acTHsl B paboTe

Nenm/m  XapakTepucTHKa MOTHBAaIlMOHHOTO MEXaHH3Ma OpHeHTHPOBOYHAs CyMMa 3aTpart, ThIC. pPyo.

1.

2.

CocrapieHue KaJeHJapHOro IUlaHa BBIIOJIHEHUS PELLEHNUS:
Neri/mm Meponpusitue Cpox ucnionHenuss  OTBETCTBEHHBIN
1.
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Omnucanue Mpoueaypbl KOHTPOJIA: KOHTPOJIUPYEMBIC NIEPEMEHHBIC, IEPUOTUIHOCTE KOHTPOJIA, [[GﬁCTBI/IH P KPUTUICCKUX
OTKJIOHCHHAX, B TOM YHCJIC 3aII0JTHCHUC Ta6J'II/II.IBI

Neri/mt HasBanune uHauKatopa (moxasaress) MuHMMaNbHO JOMYCTUMOE 3HAYEHUE OnTumManbHOE
3Ha4eHue MaKCUMallbHO JOIyCTUMOE 3Hau€HUE IlepuonuuHOCTS KOHTPOJIS

1.

2.

3.

3axuoueHue (1o Beeil paboTe, cieqyeT caenaTh BEIBOIBI IO KakI0My aparpady)
CHHCOK HCTIONIb3yeMOH JIUTEPATYPEI
I'moccapuii (ompenenenne OCHOBHBIX TEPMHUHOB, UCITONIB3YEMBIX B pabOTe)

ITpesenranus BomonHsercs B popmate, coBmectiMoM ¢ MS PowerPoint, ¢ TuTynsHbIM cTOM. B nipesenTarn
HE0OXOAMMO OTPa3UTh OCHOBHEIC PE3yIIbTaThl pabOTHI, M CAETATh 5TO B BU3YaJIBHO JICTKOH ISt BOCTIPHUATHS (hopMe
(Tabmumel, rpauKH, CXEMBI, OTIPEACNICHHS), C MUHUMYMOM TEKCTa Ha KaykKA0oM ciaiine. CTaHmapTHEIH 00beM Mpe3eHTalnm:
12-20 cnaimos.

B citydae mpuMeHeHHs IPY pealTn3alliy JUCITUTLTAHBI 3JIEKTPOHHOTO 00YUeHHS, TUCTAHITMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHI o01IeHue 00yJaromuXcsl ¥ MPernoaBaTessi OCYLIECTBIISIETCS B PEXKUME PEATBHOTO BpeMeHH (OHIalH-JICKITH
(BeOMHApBI), YaThl, BUICO-KOH(PEPCHIMU | JP.) WIKA OTIOKEHHOTO BPEMEHH (CHCTEeMa AUCTaHIMOHHOTO 00ydeHus Moodle,
MS Office365, hopymbl, SIEKTpOHHAS TTOYTA U JIp.).

Bosbiryro 9acTs BpeMeHH 00yJalonuecs CaMOCTOSATENEHO PaboTAIOT ¢ yaeOHO-METOANIECKIMH MaTepranaMu. CTyIeHTHI
MMEIOT BO3MOKHOCTh KOHCYJIbTHPOBATHCS € MPETOAaBaTENIEM IO BCEM BOIPOCaM, BOSHUKAIOIIUM B XOJE€ CAMOCTOSTEIbHON
paboTHI TOCPEICTBOM IJIEKTPOHHOM ITOYTHI, COIHATIBHBIX CETEH H T.II.

Joctyn oOydaromierocst K y2eOHBIM pecypcaM B peXXUMe OTJIOKEHHOTO BPEMEHH, CAMOCTOSTEIbHON paboTHI
OCYIIECTBIISETCS Yepe3 ceTb IHTepHeT B yIOOHOM ISt HETO MECTe, BpEMEHH U TEMIIE.

[Tpu oOyueHnH UL C OTPAaHUYEHHBIMHA BO3MOXHOCTSAMU 30POBBS 3JIEKTPOHHOE 00yUeHHE, TUCTAHIIMOHHbIE
00pa30BaTelbHBIC TEXHOJIOTHH MPEAYCMATPHUBAIOT BO3MOXKHOCTh NpHeMa-repeaadd HHHOPMAIHK B TOCTYITHBIX JIJIST HUX
(dhopmax.

Peanuzanus TUCUMIUIMHBI C TPUMEHEHUEM JJIEKTPOHHOTO 00Y4YEHUs, TUCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTUH (Hanee
— 30, A0T) ocymectBnsiercss Ha ocHOBaHUU «[10J103keHUS 0 peann3aury OCHOBHBIX U AONOJIHUTENBHBIX 00pa3oBaTeIbHBIX
MPOTPaMM C MIPUMEHEHUEM DIISKTPOHHOTO OOYUIECHUS U JUCTAHIIMOHHBIX 00pa30BATEIBHBIX TEXHOJIOTHH B (heiepaibHOM
TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTEIbHOM YIPEXKICHUH BRICIIETO 00pa3oBaHus «HemsIOMHCKUH rocynapCTBEHHbIH
yHUBEpcUTET», «Ilo0xKeHus 0 mops ke 3aueTa 00y4aromUMHICs IO OCHOBHBIM ITPO(hecCHOHaIbHBIM 00pa30BaTeIbHBIM
mporpamMMam Boiciiero oopasoBanus B ®I'6OY BO «Uenl V» pe3ynbTaToB 0CBOCHHUS B OPTraHNU3aIUAX, OCYIIECTBISIONINX
00pa30BaTeNbHYIO AATETLHOCTD, YUEOHBIX IPEIMETOB, KYPCOB, JUCIUILTHH (MOIYJEH ), MPAKTHK, JOMOTHATEIEHBIX
00pa3oBaTeNbHBIX IPOTPaMM» IOCPEACTBOM UIEKTPOHHOI HHPOPMaMOHHO-00pa3oBaTensHOH cpensl PI'BOY BO
«Yenl'Y». B HCKITIOYUTENBHBIX CiTydasx (Hopc-Maxkop U T.I1.) IPU pean3aliy 00pa3oBaTeIbHON IS TEIFHOCTH C
npumerenueM D0, JIOT MoryT npuMeHsATh KOMIIOHEHTHI, He BXOJISIIUE B TIEPEUCHB JIIEKTPOHHON WH(POPMAIIHOHHO-
00pa3zoBaTeNbHOM CpebL.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUSA JTUCIUITIJIMHBI OBYYAIOIIUMHUCS C
HHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKXHOCTAMM 310POBbA

OcBoeHNE JAUCHUIUINHBI WHBATUIAMHU W JIMIAMHU C OTPaHUYECHHBIMH BO3MOXHOCTSMH 3JIOPOBbBSI OCYIIIECTBISIETCS C
HCIIONIb30BAaHUEM  CIICIHANBHBIX TEXHHYECKUX CPEACTB M TOJO0 HMH(POPMAIMOHHBIX TEXHOJOTHHA, MPEIOCTABIIEMbIX
PecypcHBIM y4eOHO-METOMYECKUM LEHTPOM IO OOYYCHHIO WHBAJIHIOB ¥ JIUI[ C OTPAaHHYCHHBIMUA BO3MOXKHOCTSMH 3I0POBBS
Yenl'V mo 3ampocy 00yJaromierocs.

1. MoOwiibHBIE CrieNUalibHbIE TEXHHYECKUE CPEACTBA JUIS JIMIl ¢ HAPYIICHUSMHU 3PEHUS: TOPTaTUBHBINH KOMITBIOTED
¢ BBOJOM/BBIBOJOM mmpudtom Bpaiins ¢ cunresaropom peun «ElBraile-W14J G2»; HOyrOyku ¢ mporpaMMHON 3KPaHHOTO
noctynia NVDA; 2JeKTpoHHbBIC YBEIWMUYUTEIH JUIA YAAJCHHOTO MPOCMOTPA; BUICOYBEIWYHTEN TMOPTATUBHBIC, TH(IOMIICED;
(G POBBIE TUKTOPOHEI.

2. MoOunbHbIe CHEUHaIbHbIC TEXHHUYCCKHE CPENCTBA UI JIHI C HAPYIICHUSMH CIIyXa: CHCTeMa CBOOOIHOTO

© ®I'BOY BO «Henl'V»




y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cenmanbHocTH) 38.05.02 "TamoxeHHOe feno" HanpaBieHHOCTH (poduiaio) OpraHu3aus crp. 26
BHeIHedKoHOMHUecKoii AesitensHoctr PT'BOY BO «Yenl 'V»

3BYKOBOIO MOJII CO BCTPOEHHOM cOoBMecTUMOCTbIO ¢ FM-ycrpoiictBamu; paguokiaccel «Coner-PCM» ¢ mepenaTuukom,
3ayIIHBIM HMHIYKTOPOM U HHIYKIMOHHOHM IeTieif; cucreMa HMHGOPMAIMOHHAS U ClaboCHbIIAIUX HepeHocHas «Mcrox»
A2 co BCTPOGHHBIM IUICEPOM — 3BYKOBEIM HMH(OPMAaTOPOM; MOKYMEHT-KaMmepa; HpOrpaMMHUpYeMbIe CIIyXOBbIC arIaparsl
WHIBHIYAITEHOTO ITOJIH30BAHMS.

3. AccuctuBHBIC HH()OPMALMOHHBIE TEXHOJOTWH: IPOrPAMMHOE OOECIICUCHHE 3KPAHHOTO JOCTYyNAa C CHHTE30M
peun NVDA; mporpaMMbl SKpaHHOTO YBEIUUYEHHUS; IMPOTpPaMMbl PEUYEBOrO CHUHTE3a U1 KOMIBIOTEPOB U HOYTOYKOB;
MpOTpaMMBI PEUEBOTO CHHTE3a ISl MOOMIIBHBIX YCTPOMCTB; SKpaHHAs KIIABHATYpa; SKpaHHAs JIyTia.

ITpu HEOOXOAMMOCTH JUIA OOYJAIOMIMXCS C HApYIICHUSMH 3pEHHS Ha pabodmx MecTaxX A HMPOBEACHHS IPAKTHYECKUX WIN
1a00paTOPHBIX 3aHATHH yCTAHABIMBACTCS CIELMAlbHOE IPOrpaMMHOE obecredeHue (IporpaMMa peueBOd HaBHUTAIHU
NVDA, peueBbie CHHTE3aTOPbI, SKPAHHBIE JIYIIbI).

B yueOuble aymuTopmu obecnedmBaeTcsi OECTPENATCTBEHHBIH JOCTYN A OOYJalONMXCS WHBAJIHIOB M OOYJaIONIUXCS C
OTpaHWYICHHBIMH BO3MOXKHOCTSIMH 3J0pOBBsl. B kaxmol ayguropum, rie oOy4aroTCsi MHBIMABI U JIMIA C OTPAHWYCHHBIMHU
BO3MOXKHOCTSMH  3/I0POBbSI, IIPEAyCMaTpUBAETCA COOTBETICTBYIOLIEE KONMYECTBO MeECT [ OOYJaloIUXCSd C y4eToM
HapyIIEHUH UX 3J0POBbS.

JUis ocBOEHHS MUCIUIDIMHBI WHBAJIHIAM M JIMIAM C OTPAHHYCHHBIMH BO3MOKHOCTSIMH 3OPOBBSI MPEIOCTABISCTCS JOCTYI K
MEYaTHBIM HMCTOYHHMKAM, MMEIOIMMC B HaydHol Oubnmorexke Yenl'Y, ¢ MOMOIIBIO ClENMATIbHBIX TEXHHUUYECKUX CPENCTB;
JOCTYIl K 3JIEKTPOHHBIM HCTOYHMKAM, IPEJCTaBICHHBIM B (pOpME IICKTPOHHOTO JOKyMEHTa B (hOHIEC HAYJYHOW OMONMMOTEKH
Yenl'Y wmnm 3meKTpOHHO-OMOIMOTEYHBIX CHCTEMax, C IOMOIIBIO CIICIHANBHBIX TEXHHYECKHMX M IIPOTPAMMHBIX CPEICTB
(pabouee MecTO I HE3psUETO IMOIB30BATENS C MPOTPAMMHBIM 00ECIIEUeHHEM 3KPAHHOTO JOCTyHa ¢ cHHTe30M pedd NVDA,
paboyee MECTO C KOMIBIOTEPHBIM poiiepoM U KiaaBuaTypoil Clevy c OOMbIIMMU KHOMKAMH U C pas3felsiomell KIaBHIIH
HaKJIaJIKOM).

Y4eOHO-MEeTOAUYIECKHEe MaTepHanbl Uil OOyJaromuxcss W3 YHCIa HHBAIMAOB WM JIMI[ C OTPAHWYEHHBIMH BO3MOXKHOCTSMH
3J0POBBsI PEIOCTABISIOTCA B (POPMAx, afalTUPOBAHHBIX K OTPAHHUCHUSIM UX 30POBbS U BOCTIPHATHS HH(DOpMaIUH:

Jlist mun ¢ HapyIEeHUsIMU 3pEHUsT:

- B IE9aTHOH hopMe yBETMIECHHBIM MIPUPTOM,

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA,

- B popme aynuodaiina,

- B ieqatHo# (opme mpudTom Bpaitis.

Jid nun ¢ HapyIIeHUsIMH ClTyXa:

- B Ie4aTHOH opme,

- B (hopMe 3NIEKTPOHHOTO JOKYMEHTA.

Jln Ui ¢ HapyIIeHUsIMU OTIOPHO-JBUIaTENbHOTO alapaTa:

- B Ie9aTHOH hopme,

- B (hopMe 3NIEKTPOHHOTO JOKYMEHTA,

- B hopme ayauodaiina.

JlaHHEBIH ITepedeHs MOKeT OBITh KOHKPETH3UPOBAH B 3aBICHMOCTH OT KOHTHHI€HTA O0YJaIONIXCS.

JUis MHBaNMMAOB M JIHMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3J0OPOBbSl OCBOCHHE AWUCLUILIMHBI MOXET OBITh YaCTHYHO HIIH
MOJIHOCTBIO OCYIIECTBIICHO C HCIIOJIb30BAHMEM [HUCTAHIMOHHBIX 00pa3oBaTenbHBIX TexHonoruii (Moodle, Adobe Connect
Pro u mmp.).

B ocBoeHHMM [UCIMIUIMHBI WHBANMAAMH W JIMIAMH C OTPAHHYCHHBIMH BO3MOXXHOCTSIMH 3I0POBBS HCIIONB3YeTCs
UHIMBHOyanbHas paborta. Ilon wHanmBMAyanbHOW paboTOM moapasymeBaeTcss nABe (OPMBI  B3aUMOJCHCTBHA C
IperofiaBaTelieM: HWHIWBHIyalbHas ydeOHas pabora (KOHCYNbTAlMM), T.€. IONOJHUTENBHOE pPa3bsICHEHHE Y4eOHOTO
MaTepuara W YIIyOJeHHOe W3ydeHHe MaTepHana C TeMH OOydJalomuMucs, KOTOpPBIE B OSTOM 3aWHTEPECOBAHBL, W
UHIUBUIyalbHass BOCIUTATeNbHAs paboTa. VIHAMBUIyambHBIE KOHCYIBTALMM HAIPABICHBl HA MHAWBUAYATH3aLUI0 OOYdECHUS
U YCTAQHOBIICHHIO BOCIIUTATEIILHOTO KOHTAKTa MEXAYy IperojaBaTeleM W OOyYalOMMMCS WHBAIMAOM HIM OOYJalomuMcs C
OTpaHWYEHHBIMH BO3MOXXHOCTSIMHU 3I0POBBSI.

ITpu mpoBemeHHM NPOIEAYPH! OLEHMUBAHUS PE3YIBTATOB OOy4eHHS HHBAIHAOB U JHI[ C OTPAaHHYCHHBIMH BO3MOXHOCTSIMU
3J0pOBbsl TI0 TUCLUIUIMHE OOECHEYMBAETCSl BBINOJIHEHUE CIEIYIOIUX JOIMONHUTENBHBIX TpeOOBaHUII B 3aBUCHMOCTH OT
WHJMBHUYaIbHBIX 0COOCHHOCTEH, 00yJaromuxcs:

a) WHCTPYKOHSA M0 TIOPAAKY TPOBEACHHUS IIPOIEAYPHl OICHHUBAHUS MPENOCTAaBIseTCS B AOCTYMHOH ¢opme (YcTHO, B
MUCbMEHHOH Qopme, B MUCbMEHHOH Gopme mpudrom Bpaiins, yCTHO ¢ UCIIONB30BaHUEM YCIYT CYpAOTIEPEBOAUNKA);

6) mocrynHas (opMa IpeNOCTaBICHUS 3aJaHUH OLEHOYHBIX CPEACTB (B IeYaTHOH Qopme, B NMeYaTHOH (HopMe yBEIMUECHHBIM
mpudToM, B redaTHOH dopme mpudTom bpailind, B popMe 3IeKTPOHHOTO JTOKYMEHTa, 3a/JlaHUs 3aUHTHIBAIOTCS aCCHCTEHTOM,
3aJaHUs MPEIOCTABIIIIOTCS C MCHIOIb30BaHUEM CYpONEPEBOIA);

B) goctynHas ¢opMma MpedoCTaBICHHUS OTBETOB Ha 3afaHus (MUCbMEHHO Ha Oymare, Habop OTBETOB Ha KOMIIBIOTEDE,
NHUCbMEHHO mpHudTOM bpaifis, ¢ HCIoIbp30BaHIEM YCITyT acCHCTEHTA, YCTHO).

ITpn mpoBemeHMM TPOIEAYPH! OICHMUBAHUS PE3YIBTATOB OOyYeHHS HHBAIHAOB M JIMI[ C OTPAaHHYCHHBIMHA BO3MOXHOCTSIMHU
3J0pOBBsI NPEIYCMAaTPUBACTCA MHCIIOJIB30BAHIE TEXHUYECKHX CPEACTB, HEOOXOMUMBIX MM B CBSA3M C UX WHAUBHIYaTbHBIMH
0COOEHHOCTAMH. DTH CpelcTBa MOTYT OBITH HpenocraBieHbl Yenl Y milm MOTyT MCIIONB30BaThCS COOCTBEHHBIE TEXHUUYECKHE
cpencrBa. Ilpm HEoOXOAMMOCTH WHBAJIMIAAM W JIMIAM C OTPAaHWMYCHHBIMH BO3MOXHOCTSIMH 3[I0POBBSI IIPEIOCTABIIICTCS
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JOTIOJTHUTEIIBHOC BpPEM JUIA TOJATOTOBKM OTBE€TAa Ha 3aJaHudA, Mponeaypa OUCHUBAHUA PE3YIbTATOB o6yquI/1;1 Io

JUCHUIUIMHE MOXKET MPOBOAUTHCA B HECKOJBLKO 3TAIlOB.

HpOBC,I[eHI/IC npoueaypbl OLCHUBAHHUA PE3YJIbLTATOB OGY‘{CHI/IH HWHBAJIMAOB W JIMII € OrpaHUYCHHBIMU BO3MOKXHOCTAMU

3A0POBbA JOITYCKACTCS C UCIIOJIb30BAHUEM NUCTAHIIUOHHBIX O6paSOBaTCIILHI)IX TEXHOJIOTHH.
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