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1. MACHOPT ®OHJA OHEHOYHbBIX CPEJICTB
Hamnpasnenue noarorosku: 06.03.01 buonorus
Hanpasnennocts (mpodunm) buonorus

Jucuunnuza: OCHOBBI yIIPaBIIEHUS IPOSKTAMU
Cemectp (cemecTpbl) U3ydeHus: 6 cemecTp

dopma NpOMEKYTOYHON aTTeCTALUU: 3a4eT

Jnist ouHOM (hopMBI 00yUEHHSI PUMEHSIETCS OATbHO-PEHTHHIOBAsI CHCTEMa OLICHUBAHHUS.

2. IEPEYEHb ®OPMUPYEMbIX KOMIIETEHIIUIA
2.1. KomnereHIMH, 3aKpenIéHHbIE 32 JUCHUTLINHOM
W3yueHne nuciuIuIMHbl HaIIpaBiIeHo Ha (JOpMUpPOBaHUE CIEAYIOMNX KOMITIETCHIINI:

Komsl Conepxanue WNHunukaTopsl
o [Iepedyens muIaHupyeMBbIX
KOMIICTCHIIN KOMIICTCHIIMU COT'JIaCHO JOCTHXCHU A GVIECHHMS TI0
cornacHo PI'OC dIoC KOMIETEHIIUU PESYIIPTATOB ObYH
MUCLIUIUINHE
(OIIOII BO) (OI1OI1 BO) cormacto OITOIT
1 2 3 4
YK-3 Croco0eH OCyIIecTBIATh VK-3.2. Ilonumaer 3Hatb: JleMOHCTpUpPYET NOHUMaHHE
COLMATBHOE B3aMMOJICHCTBIE | MOJXOJpI K INIAHUPOBAHUIO | THIIOJIOTHHU U (PaKTOPOB
1 PEaN30BbIBATh CBOIO POJIb B | MIPOEKTA, POJIb KOMaHIbI (hopMupOBaHUs KOMaH], TUIECPCTBA U
KOMaH[Ie MIPOEKTA B PeaIN3anN CHOCOO0B COLMATIBHOTO
MIPOEKTa, yMeeT B3aNMOJICHCTBUSL.
B3aMO/ICIICTBOBATh C Ymets: OcymecTBiser
YJIeHaMH KOMaH]Ibl B3aUMO/ICHICTBUE C IPYTHMH YWiIEHAMHU
NpOeKTa KOMaH/Ibl, B T.4. y4acCTBYET B OOMEHe
nHpopmanueii, 3HaHUSIMU U OTIBITOM.
Bunanets: meeT onbIT yuacTus B
KOMaHJHOH padoTe.
YK-6 VYK-6: CnocoOeH yrpaBisiTh YK-6.2. I[lorumaert 9to 3HaTh:

CBOUM BPCMCHEM,
BBICTpanBaTh U

CaMOpa3BUTHUA HA OCHOBE

TEeUEeHHE BCEM KU3HU

PEaIM30BHIBATH TPACKTOPHIO

TIPUHIUIIOB O6pa3OBaHI/I$I B

TaKoe caMOpPa3BUTHE,
YMEET YIpPaBIsTh CBOUM
BPEMEHEM, MOXKET
TUIAHUPOBATh CBOIO
JEeATEIbHOCTh

pedekcHBHBIE METOIBI B TIPOIIECCE
OIICHKH Pa3HOOOPa3HBIX PECYPCOB,
HCTIONB3YEMBIX JUIS peIICHUS 3a1a9
CaMOOPTaHU3AIIH H CAMOPA3BUTHSL.
VYMerTsh:

yMeeT BI)ICTpaI/IBaTI) n peaHI/ISOBI)IBaTI)
TPAEKTOPHIO CAMOPA3BUTHSI

Brnanets:

BJIaJICCT HABBIKAMH HHaHI/IpOBaHI/If{
CBOEH IeATEILHOCTH

3. COAEP)KAHUE OHEHOYHBIX CPEJICTB IO JUCHUIIJIMHE
3.1 Buabl 011eHOYHBIX CPEICTB

No Kon xomnerennmn/ KouTtponupyemsie HanmenoBanue HaunmenoBanue
n/m IJIaHUPYEMBbIE TEMBI, Pa3/Ieiibl OLIEHOYHOT'O OLIEHOYHOT'O
pe3yJIbTaThl O0yUeHUs CpeAcTBa st CpeACTBa HA
TEKYLIEro KOHTPOJISA ITPOMEKYTOUHOM
arrectaun/Ne
3aIaHUS
1. | VK3 VYnpasnenue TECT, BONpOCHl M |Teopernueckue
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2. | 3naTh: J[EMOHCTPUPYET | MPOEKTAMHU: YCTHOI'O OIpoca |BOIIPOCHI 1A
NTOHUMAHHE TUTIOJIOTHH | KOHIEMIUSI U (cobecenoBanus), cobecenoBanusa Nel -
¥ (axTopoB METOI0NIOTHS. IPaKTHYECKOE 10, 39,40
(opmmpoBanus Komany, 3a7aHue 3ananus tecta Nel-
JUIEPCTBA U CIIOCOO0B 16, 33, 35, 39, 40,
COLHATLHOrO 5354
B3aNMOACUCTBUS.

3. | Vers: O cyImecTBseT [TnanupoBanue TECT, BOIIPOCHL /y1s1 | TeopeTnyueckue
B3AHMOJICHCTBHE C MIPOEKTA. YCTHOTO OIpoca BOIIPOCHI IS
JPYTHUMHU YIeHaMH (cobecenoBanus), cobece1oBaHus
KOMAH/IBL, B T.4. MPaKTHYECKOE Nel1-19
y4acTBYyeT B 0OMEHe 3a/laHue 3ananus Tecta No
uHpoOpMaIuen, 17-23, 26, 31, 41-
3HAHUSIMH U OIIBITOM. 45,51, 58-60
Bragers: Umeet OIBIT IIpakTHueckoe
y4acCTusd B KOMaHJIHOU 3aIaHnue NQ 4_8’ 12_
pabote 17
VK-6
3HaTh:

4., pedIeKCHBHBIE METOMbI Peanmuzanus TECT, BOIIPOCHI /j1s1 | TeopeTnyeckue
B TIPOLIECCE OLEHKH MPOCKTA. YCTHOTO OIpoca BOIIPOCHI IS
pazHOOOpa3HBIX Jlorucruka (cobecenoBanus), cobecenoBanus Ne
pecypcos, IIPOEKTA. IIPAKTHYECKOE 20-35
HCTIOB3YEMBIX JIJIS 3aj7aHue 3amganus Tecta NeNo
pelIeHus 3a1a4d 24,25, 27, 29- 32,
caMOOpraHu3aluy u 36,37,38,40, 46-50,
CaMOpa3BUTHAL. 52, 55’ 56, 57
Ymers: IpakTHyecKoe
YMECT BbICTPpAUBATDH U 3a1aHKe NQ 1 ,2’3,
pEaAIN30BBIBATD
TPaeKTOPUIO 9,10,11
CaMOpa3BUTHUSL

S. | Bnaners: 3aBepiieHue TECT, BOIIPOCHI JIs Teopernueckue
BJIajIeeT HABBIKAMHU MIPOEKTA. YCTHOTO OIlpoca BOIPOCHI JJIs
IUTAHUPOBAHUSI CBOCH (cobecenoBanusi), cobecemoBanust Ne
JEATENLHOCTH MPaKTUYECKOE 36-38

3aIaHne Ne3amanus recta No
28, 34

A TECTUPOBAHUA,

Tunosvle 3a0anus, Kpumepuu 1 NOKA3amenu OYEeHUBAHUsL 8 PAMKAX MEKYUe20 KOHMPOJisL
npedcmasiensvl 6 paboueil npoepamme no oucyuniune. Ilonnvie KOMNIEKNMbL OYEHOUHBIX CPEOCME
U KOHMPOJIbHO-USMEPUMENbHbIX MAMEPUAIo8 XPAHAMCA Ha Kapeope u AGIAIOMCSA y4eOHO-
MemoOUYeCKUMU MAMEPUATAMU 02PAHULEHHO20 (KOHPUOEHYUATbHO20) NOIb308AHUSL.

3.2 Copep:xkaHue OLEHOYHBIX CPEICTB
OI1cHOYHBIC CpPEACTBa MPOMEKYTOUHOW aTTECTAllMU IPEJICTaBJICHBI 0a30i BOIPOCOB

3aJlaHUsIMHA.

TCOPETUUCCKHUX BOIIPOCOB  JIA CO6€C€}10B3HI/I$I n  TpPaKTHUYCCKUMU
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3.2.1 ba3a TeCcTOBBIX BOIIPOCOB.

1. IIpoekT oTiinyaercst OT NPOLIECCHON e TETbHOCTH TEM, UTO ...

a) MPOEKT SBJISETCS HENIPEPBIBHOM JEATENBHOCTbIO, a IIPOLIECC — EAMHOPA30BBIM
MEpOIPUATHEM

0)IIPOEKT MoAJePKUBAET HEU3MEHHOCTh OPTaHU3AIINH, A TPOIIECCHI CIIOCOOCTBYIOT €€
U3MEHEHHIO

B)IPOLECCHI B OPraHU3AIMU HUKJINYHbI, OHU NOBTOPSIIOTCS, 2 MPOEKT — YHUKAJIEH,
OH BCerJa uMeeT AaTy HA4a/1a H OKOHYAHUS

T') IPOLIECCHI B OPTaHU3ALUHU PETIAMEHTHPYIOTCS JOKYMEHTAIBHO, IPOEKTHI HE TPEOYIOT
JOKYMEHTAJIbHOTO 0(OpMIICHUS;

2. OKpy>XeHHUE MPOEKTa — 3TO ...

a) cpela NPoeKTa, NOPOKAAIIAS COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI,
KOTOpbIe CIIOCOOCTBYIOT HJIM MEIIAKOT A0CTH/KEHHIO LieJIN NPOeKTa

0) COBOKYITHOCTb ITPOEKTHBIX padoT, MPOIYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX
JOJDKHO OBITH 00ECIIEYeHO B PaMKax OCYIIECTBIISIEMOT0 MPOEKTa

B) IPYIIa 3JIEMEHTOB (BKJIIOYAIOIINX KaK JIFOJIEH, TAK U TEXHUUECKUE 3JIEMEHTHI),
OpPTraHU30BaHHBIX TAKMM 00pa3oM, 4YTO OHHM B COCTOSIHUH JICHCTBOBATH KaK €IMHOE 1IeTI0e
B LIEJIIX TOCTH)KEHUS ITOCTABJICHHBIX IIepe/l HUMHU Liesiei

I') MECTOIIOJIOKECHUE PeATU3aI[MU ITPOCKTA U OJIN3IICKAIINE PAHOHBI

3. Ha cragnu pa3paboTku mpoekTa

a) pacxoayercs 9-15% pecypcoB npoekra

0) pacxonyercs 65-80% pecypcoB mpoekTa

B) peCypChI IPOEKTa HE PACXOAYIOTCS

4. IIpoekT — 310 ...

a) MH)KeHepHast, TEXHHUUEeCKasi, OpraHu3allMOHHO-TIPAaBOBast JOKYMEHTALHS 10
pealin3aiyy 3arIaHUIPOBaHHOTO MEPOTIPUSATHS

0) orpaHnYeHHOe 110 BpeMeHH, leJIeHANPaB/JIeHHOe H3MEeHEeHHe OT/1eJIbHOH CHCTeMbI
C YCTAHOBJIECHHBIMH TPEOOBAHMAMHU K KAaYeCTBY Pe3yJbTaTOB, C OTPAHMYEHUSIMH
Pacxoa0BaHuA CPEACTB U CO crieM(PHYeCKOil opranu3anuein

B) TPYIINa JIEMEHTOB (BKJIIOYAIOIINX KaK JIFOAEH, TaK U TEXHUUYECKHUE FIIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa3oM, UYTO OHM B COCTOSIHUM JIEMCTBOBATh KaK €IMHOE 11eJI0€e
B IIEJISIX TOCTH)KEHUS TIOCTABIICHHBIX TIepe/l HUMH IeJIei

I') COBOKYITHOCTb paboT, IPOJYKTOB M YCIYT, IPOU3BOICTBO KOTOPBIX JAOJKHO OBITH
00€eCeueHo € LEeNbI0 JOCTHKEHUS TOCTABIEHHOU LIEH

5. HauGombiiee BIUSHIE HA MPOEKT OKA3bIBAIOT ...

a) IKOHOMMYecKHe M IPABOBbIe (PAKTOPHI

0)aKonoruueckue GakTopbl U HHPPACTPYKTYpa

B)KYJIbTYPHO-COLIUATIbHBIE (PaKTOPbI

I') HOJUTHYECKHE U SKOHOMUYECKHE (DaKTOPBI

6. IlpeameTHast 06s1acTh IpOEKTa

a)COBOKYIHOCTb NPOEKTHBIX padoT, NPOAYKTOB U YCJIYT, IPOM3BOICTBO KOTOPBIX
JAOJI’KHO ObITH 00ecIe4YeHo B paMKaXx 0CyLIeCTBJISIEMOI0 POEKTAa

0) pe3ynbTaThl IPOEeKTa

B) MECTOIOJIOKEHHE TPOEKTHOT0 oduca

T') TpyIIa 3JIeMEHTOB (BKIIOYAIOIINX KaK JIFOJIeH, TaK U TEXHUYECKUE 3JIEMEHTHI),
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OpPTraHU30BaHHBIX TAKMM 00pa3oM, YTO OHHM B COCTOSIHUH JICHCTBOBATH KaK €IMHOE 1IeTI0e
B LIEJISIX JOCTUKEHHSI IOCTABJIEHHBIX NIEpe]] HUMHU LieJei

7. ®a3a npoekTa — 310 ...

a) HA0Op JTOrMYecKH B3aMMOCBSI3aHHBIX Pa0oT MPOeKTa, B Mpolecce 3aBepLIeHns
KOTOPBIX 0CTUTAeTCS OAUH U3 OCHOBHBIX Pe3yJIbTATOB MPOEKTa

0) OJIHBIN HA0OP MOCIICIOBATEIBHBIX pa0OT MPOEKTA

B) KIIIOYEBOE COOBITHE MPOEKTA, UCIOIB3YyEMOE JJIsl OCYIIECTBICHUSI KOHTPOJIS Hal
XOJIOM €0 peanu3aluu

8. IIpoeKThl, NoABEPKEHHBIE HAHOOJBIIEMY BIMSHUIO BHEITHETO OKPYKCHHS
a)CoumnajibHble M HHBECTULIMOHHbIE

0)DKOHOMUYECCKUE U NHHOBAIIMOHHBIC

B) Opranu3airoHHbIe 1 JKOHOMUYECKUE

9. OyHKIMOHATBHAS CTPYKTYpa — 3TO ...

a) COBOKYIHOCTD JIUHEHHO-()YHKIHOHAJBHBIX MOApa3e/eHIi, I/1e Kaxaoe
noJpasjiesieHne BbINOJIHAET OlpeiesieHHble PYHKIMHU, XapaKTepHbIe 115 BceX
HANIPaBJIEHUH 1eATeJbHOCTH NpeNnpPUITHS

0) BpeMeHHasi CTPYKTYpa, co37aBaeMasi JUisi pelIeHUs KOHKPETHON KOMIUIEKCHOM 3a7auu
(pa3paboTKH MPOEKTA U €r0 Peau3aIiiu)

B) CTPYKTYpa, 3aKpeIIAIoNIas B OpraHU3aI[MOHHOM ITOCTPOSHUHN KOMITaHUU JBa
HaIpaBJICHUS] PYKOBOJICTBA — BEPTUKAIBbHOE (yIpaBiieHue (PyHKIIMOHAIEHBIMU
JTUHEHHBIMU CTPYKTYPHBIMU MOAPA3ACICHUSIMU) U TOPU3OHTANIbHOE (YIIpaBICHHE
MIPOEKTaMH);

10. Opranu3annoHHas CTpyKTypa, IPpH KOTOPOH BO3MOXKHO IepepacnpeieieHne
YeJIOBEYECKHIX PECYPCOB MEXITY MPOSKTaMH 0€3 peopraHn3alii CyIECTBYIONICH
CTPYKTYpbI

a) MaTpuuHas

0) ®yHKIIMOHANbHAS

B) JInHeiHO-(pyHKIIMOHATIbHAS

r) JluBu3noHanbHas;

11. CropoHa, BcTynaromiasi B OTHOIIEHHMS C 3aKa3UMKOM U Oepylias Ha ce0st
OTBETCTBEHHOCTD 32 BBIITOJHEHHE PA0OT M YCIYT 1O KOHTPAKTY

a)UHBECTOP

6)crioHcop

B) KOHTPAKTOP (MOAPSIAYUK)

B) JIMLIEH3UAP

I') KOHEYHBIN MOTPEOUTENDb Pe3yIbTaTOB IPOEKTA

12. Y4acTHUKM IpOEKTa — 37O ...

a)pu3nyecKkue JTUNA U OPraHU3ALMH, KOTOPbIE HEMOCPEICTBEHHO BOBJIEYEHBI B
MPOEKT WJIH YbH HHTEPeChl MOTYT ObITh 3aTPOHYTHI NPH OCYLLECTBJICHHH MPOEKTA
0) KOHEYHbIE MOTPEOUTENN PE3YIBTATOB MPOEKTA

B) KOMaH/1a, yIIPABJISAIOIAs IPOEKTOM

T') 3aKa349HK, THBECTOP, MEHEKep MPOEKTa U KOMaH/1a IPOEKTa

13. OcobGeHHOCTh COMATBHBIX TPOEKTOB

a) KosimyecTBeHHasi 1 KauecTBEHHAs OLIEHKA TOCTUKEHHUSI Pe3yJIbTATOB
CYIIECTBEHHO 3aTPYy/lHeHa

0) Llenbro conMabHBIX IPOESKTOB SBIISIETCS YAydIIeHHEe SKOHOMUYECKHX MTOKa3aTeNeH
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B) CpOKM IIPOEKTA YETKO OIPEEIEHBI U HE TPEOYIOT KOPPEKTUPOBKH B IIPOLIECCE
peanusanun

r) OCHOBHBIE OTPaHUYEHHUS CBSI3aHBbI C IUMUTHPOBAHHOM BO3MOYKHOCTBIO HCIIOIb30BAHUS
TEXHUYECKUX MOIIHOCTEN

14. THHOBaIIMOHHBIE TPOEKTHI OTINYAIOTCS ...

a) BBICOKOJ CTeNeHbI0 HeolpeleJIeHHOCTH H PUCKOB

0) LieNbI0 IPOEKTa SBJISIETCS MT0JIyYeHHE IPUObUIN Ha BIOYKEHHBIE CPEJICTBA

B) HEOOXO/IMMOCTBIO UCII0JIb30BaTh (DYHKIIMOHAJIbHBIE OPraHU3allMOHHBIE CTPYKTYPbI
r) 60TBIINM 00bEMOM MPOEKTHOM JOKYMEHTAIIU!

15. OpranuzanuonHasi CTpykTypa — 370 ...

a) COBOKYNHOCTH 3JIEMEHTOB OPraHHU3alMH (JOZKHOCTEH U CTPYKTYPHBIX
nojpasjesieHuil) u cBsi3eil Me:K1y HUMU

0) KOMaH/1a MPOEKTa M0J1 PYKOBOJCTBOM MEHE/IKEepa POeKTa

B) OpPraHU3allMOHHO-IIPABOBAs JOKYMEHTAIMS IPEANPUATHS, PEATU3YIOLIETO IPOEKT
I') JOKYMEHTAIMsI, PerJIaMEeHTUPYIOLIast IPOLECCHI, TPOUCXOIAIINE B OpraHU3aluu

16. KiroueBoe mpenMyIiecTBO YIpaBJIeHHs TPOSKTaMHU

a) IKOHOMHS BpeMEeHHU U PecypcoB HA peau3aluio MPOeKTAa 3a c4eT

npuMeHeHHs 3(pPeKTUBHBIX METO10B, TEXHOJIOTHH U HHCTPYMEHTOB YNIPaBJIeHHUSs
0)BO3MOYXKHOCTH C TIOMOIIBIO HHCTPYMEHTOB TUIAHUPOBAHUS CMOJCIHPOBATH JICTATLHO U
(bopmanu30BaTh peaan3aluio IpoeKTa

B)BO3MO>KHOCTb OCYIIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMHUYECKOH 3(hPeKkTUBHOCTU
MHBECTULIMOHHOTO IIPOEKTA

r) popmupoBanue 3 PEeKTUBHON KOMaH bl IO pealnn3aliy NOCTaBICHHON LIenn

17. ®akTopbl, KOTOPBIMH XapaKTEPU3YIOTCS IPOSKTHBIE PUCKU U HA OCHOBE KOTOPBIX
(dbopMupyeTcs IUIaH yNpaBiIeHUs] pucKaMu (HECKOJIbKO BapUAHTOB):

a)PuckoBoe codbiTHE

0)BeposiTHOCTH HACTYIVICHUS] PUCKOBOT0 COOBITHS

B)Pa3zmep norepn B pe3y/ibTaTe HACTYIJICHUS] PUCKOBOI0 COOBITHSA

r)CTerneHb arpecCUBHOCTU BHEITHEHN CpeIbl

1)YpoBeHb HHPIAIUU

e)KonkypentHas cpena

*)PernonanpHO€ 3aKOHOIATEILCTBO;

18. OcHOBHOI pe3ybTaT CTAAUN Pa3paOOTKH POCSKTA

a) CBO/AHBII MJIaH OCYIIeCTBJIEHHUS MPOEKTa

0)KOHLIETIUS TIPOEKTa

B)IOCTHIKEHHE LIEJIN U MTOJIyYEHUE 0KHUIAEMOT0 PE3YIJIbTaTa IPOEKTa

I') MHXEHEepHasi IPOEKTHAs TOKyMEHTALIHsI

19. Onna u3 Hanbosnee XapaKTePHBIX TPUIHH JePHUINTA BPEMEHH:

a) aJIeKBaTHasl OIIEHKA CBOUX CIIOCOOHOCTEH, CKOPOCTH pabOoThI, pe3yIbTaATUBHOCTH

0) HeajleKBaTHAasl OLIEHKA CBOMX CIIOCOOHOCTEM, CKOPOCTH PadoThI,
Pe3yIbTATUBHOCTH

B) COOTBETCTBHE paOOTHUKA M 3aHUMAEMOI UM JIOJKHOCTH

20. KanennapHslii mi1ad — 3710 ...

a) AOKYMEHT, YCTAHABJIUBAKOUINI MOJIHbIN NepevyeHb padoT MpoeKTa, UX
B3aHMOCBSI3b, 10CJIEA0BATEIBLHOCTD H CPOKH BbINOJTHEHHS, IPOJOIAKUTEIbHOCTH, 2
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TaK:Ke UCIIOJIHUTEJIel U pecypchbl, He00X0AMMbIe /IJIsl BHITIOJIHEHHSI PA00T NMPoeKTa
0) ceTeBas AuarpamMma

B) IOKYMEHT, YCTaHABIIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAHHUEHUS IIPOSKTA

21. Onna 3 HanboJiee XapaKTePHBIX MPUYHH Je(HUIINTA BPEMECHH:

a) XoporIasi MOTHBAIIHUS TPYa, TIPUBOISIIAS K HU3KOU MPOU3BOIUTEIHLHOCTH

0) cs1adast MOTUBALMS TPY/AA, IPUBOASIIIAS K HU3KOH IIPOU3BOIUTEIHLHOCTH

B) IUTAHOBOCTH PaOOTHI

22. 3aBepiuaronas crajus IIaHUPOBAHUS IPEIMETHON 00J1aCTH MPOEKTa

a) aHaJIM3 TEKYILEro COCTOSHUS U YTOYHEHHEM LIeJIel M Pe3yIbTaTOB MPOEKTa

0) yTOUHEHHE OCHOBHBIX XapaKTEPUCTUK MPOEKTa

B) aHAJIU3 U KOPPEKTUPOBKA OTPAHUYCHUH M JOMYIICHUN, PUHATHIX HA CTaIUN
WHUIUMAIIH POEKTa

T') BBIOOp KPUTEPHEB OLICHKH ITPOMEKYTOUYHBIX ¥ OKOHYATEIHHBIX PE3YJIbTATOB CO3IaHMS
MIPOEKTa

1) MOCTPOeHHE CTPYKTYPHOM 1eKOMIO3HIINU MPeIMeTHOI 00,1aCTH NMPOEKTAa;
23. TexHomnorusi, MO3BOJISIONIAS UCIIOIB30BAaTh HEBOCIIOJIHUMOE BpEMS JKU3HH B
COOTBETCTBUH CO CBOMMH JIMUYHBIMH U OU3HEC-IIENIIMU U IIEHHOCTSIMHU:

a) TaiiM-MeHeIKMEHT

6) CMapT-MEHEKMEHT

B) JlaitmM-MeHEeHKMEHT

24. Ananu3z cocTosSHUS U 00eCIieYeHre KauecTBa B IPOEKTE BKIIIOYAET ...

a) KOHTPOJIb Ka4eCTBA B MMPOEKTE (HECKOJILKO BApPUAHTOB):

0)popmupoBaHUE OTYETOB /JIsl OLICHKH BBITOJIHEHUS KayecTBa

B) MPOIeCC MPOBEPKH COOTBETCTBHUS HMEKIIUXCS Pe3yJIbTATOB KOHTPOJIS
Ka4yecTBA CyNIeCTBYIOIIMM TPeGOBAHUIM

) hopMHUpPOBaAHUE CIUCKA OTKJIOHEHUH

1) onpejiesieHHe HEOOX0AUMbIX KOPPEKTHPYIOLIUX AelCTBHI 10 00ecneyeHn o
KayecTBa B MPOEKTe;

25. AHanu3 ¥ peryIMpoBaHUe BBIIIOJHEHUS MPOEKTA IO CTOMMOCTH BKITIOYAET
...(HEeCKOJIbKO BapUaHTOB):

a) pacnpezaeneHne GyHKIMOHAIBHBIX 0053aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUHU
C TUTAHOM YTIPABJICHUSI CTOUMOCTHIO M (PHHAHCUPOBAHHUEM B TIPOCKTE

0) BBeJICHHE B ICIICTBUE CUCTEMBI YIIPABICHUS CTOMMOCTBIO M JMHAHCHPOBAHHUEM B
MIPOEKTE

B) y4eT (haKTHUECKUX 3aTpaT B POEKTE

I') ananu3 0TKIOHEHHUH CTOMMOCTH BbITIOJJHEHHBIX PadoT 0T cCMeThI M O10/IKeTa
1) MPOTHO3UPOBAHUE COCTOSIHUS BBITIOJTHEHNSI PA00T MPOEKTA M0 CTOUMOCTH
NPHUHSITHE PEeIEHN 0 PeryJMPYIOIINX BO3AelCTBUSIX 1JIsl MPUBEAEHUSI
BBINOJIHEHHS Pa0OT NMPOEKTA M0 CTOMMOCTH B COOTBETCTBHE € OIOZKETOM

26. KpymHbie 3a/1a4n, KOTOPbIE HEBO3MOXKHO PEIIUTH 33 OJMH pa3:

a) CJIOHBI

0) OM30HBI

B) OyifBOJIBI

27. KoHTpOITh 1 perympoBaHie KOHTPAKTOB BKJIFOYAET . ..(HECKOJIBKO BAPHAHTOB):
a) 3aKPHITUE KOHTPAKTOB

0) TpOBEIEHHE TOPTOB M BEIOOP MOCTABIIUKOM U TIOJPSTINKOB
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B) 3aKJIIOYEHHE KOHTPAKTOB

I') y4eT BbINOJHEeHHUS PadoT 0 KOHTPAKTY

1) IpeACTABJIeHHEe OTYeTHOCTH O BbINIOJTHEHHMH KOHTPAKTOB

€) pa3pelleHue ClIOPOB U Pa3HOIJIACUH

28. 3aBepIieHue MPOEKTa — ITO CTAAUS IPOIIEcca YIIPABICHUS IPOSKTOM, BKIFOYAIOIIAs
MIPOLIECCHI ...

a) popMUpOBaHUS KOHIICTILUH TPOEKTA

0) hopMHpPOBaHUSI CBOJHOTO IIJIaHA MMPOEKTA

B) OCYLIECTBJIEHHUS BCEX 3aIUIAHUPOBAHHBIX IIPOEKTHBIX padoT

') BBO/JA B IKCILIYaTAIlUI0O M NPUHATHSA MPOEKTA 3aKa34YUKOM, JOKYMEHTHPOBAHUS
1 AaHAJIN3a ONbITA Peaji3alMuH NPOeKTa

29. AHanu3 AesTeNbHOCTH U PA3BUTHE KOMAH/IbI IPOEKTA BKIIFOUYAET ...(HECKOJIBKO
BapUaHTOB):

a) popMupoOBaHHe OTYETOB 00 HCIOJTHEHUH PadOT MPoeKTa

0) pery/inpoBaHue OILIATHI, JbIOT U MOOLIPEeHU

B) PEOPraHM3aIUI0 KOMAH/IbI B COOTBETCTBHMH C IPOrpeccoM MPOeKTa

I') pa3pabO0TKy KOHLENIUH YIIPaBIEHUS IEPCOHATIOM

1) co3/1aHKe (PUHATBHOTO OTYETa

€) pacopMUpPOBAHNE KOMAHIbI

30. Opranuzanus 1 NOoJAr0OTOBKAa KOHTPAKTOB B MPOEKTE BKIIFOUYAET ...(OJUH HEBEPHBII
OTBET):

a) pacripenienienue PyHKIIMOHAIBHBIX 00s3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHHU
C IJIAHOM YIPaBJIEHUS] KOHTPAKTaMu

0) MpoBeieHNE TOPTOB U BBIOOP MOCTABIIMKOM U MOPSTYNKOB

B) 3aKJIIOUEHNE KOHTPAKTOB

r) pa3penieHue CriopoB ¥ pa3HorJiacuii

31. OuH U3 MPOIIECCOB TaM-MEHEPKMEHTA:

a) TECTUPOBaHUE

0) NJ1IaHUPOBaHHE U PACCTAHOBKA IPUOPUTETOB

B) pa3paboTka

32. MeTo1 0CBOEHHOT0 00bEMa JAeT BO3ZMOKHOCTD:

A) OcBOUTH MUHUMANBHBIN OI0/KET MPOEKTA

b) BeIsiBUTH, OTCTAaET WK ONEPEXKAET peann3alus MIPOeKTa B COOTBETCTBUU C IpauKOM,
a TakXKe MOJICYMTATh Mepepacxo/l MM S3KOHOMUIO IPOEKTHOTO Or0pKeTa

B) CxoppekTupoBaTh CpOKH BBIIIOJHEHHS OTAEIBHBIX TPOLIECCOB MPOEKTa

33. IIpoekT, 3aKa34YHK KOTOPOT0 MOKeT PeIINThCH YBEJIHYUTDh €ro OKOHYATEJIbHYI0
CTOMMOCTH 110 CPABHEHHIO C EPBOHAYAIbHOM, ABJISIETC:

A) IIpoctbiM

b) KparkocpouHbim

B) Jlonrocpounsiv;

34. 3aBepmaromasn ¢a3a JKU3HEHHOT0 UKJIA MPOEKTA COCTOMT U3 MPHEMOYHBIX
UCIBITAHUH H ...

A) KOHTpONbHBIX HCTIpaBICHUM

B) OnbITHOM 3KCILTyaTalluM

B) Monepuuzanuu;
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35. Tpu cnoco6a puHAHCHPOBAHMS MPOEKTOB: caMOpUHAHCHPOBaHUE,
HCIO0JIb30BAHME 32¢MHBIX H ... CPEJACTB.

A) IlpuBiekaeMbIX

b) 'ocymapcTBeHHBIX

B) Crnoncopckux;

36. Kak Ha3bpIBaeTCs CKHAKA, COJIECTBYIOIIAs peKjiaMe mpoeKkTa?

A) Crumynupyroas

b) [IpoekTHas

B) Mapxkerunrosas;

37. Jloisi yero mpegHa3Ha4YeH MeTOl KPUTHYECKOro myTu?

A) Jlnst onipeienieHusi CpOKOB BHITIOJIHEHHSI HEKOTOPBIX MPOIIECCOB MPOEKTa

b) lns onpeneneHust BO3MOKHBIX PUCKOB

B) liiss onTUMU3aLMH B CTOPOHY COKPAIlICeHUSI CPOKOB Peajin3allMi MPOEeKTAa;

38. Uto Takoe Bexa?

A) 3HakoBoe co0bITHE B peaju3alMUd NPOEKTa, KOTOPOe HCHOJb3YyeTcs s

KOHTPOJIA 32 X0/I0M €r0 peaju3anuu

b) Jlornuecku B3aMMOCBSI3aHHBIC MPOIECCHI, BBIMOTHEHUE KOTOPHIX MPUBOJIUT K

JOCTH>KEHHIO OJIHOM U3 LIl IPOeKTa

B) CoBokymHOCTB MOC/I€10BATENILHO BBHITOTHAEMBIX JEHCTBHM MO peanu3aiiy MpoeKTa;

39. Ha3oBuTE OTJIHYHNTEIBHYIO 0COOEHHOCTHh HHBECTHIIHOHHBIX MPOEKTOB:

A) Boubiioi 6romkeT

b) Bricokasi cTeneHb HeonpeaeJIeHHOCTH U PUCKOB

B) Llenbto sBnsercss o0s3aTeIbHOE MONyUYEHUE MPUOBLIN B pe3ylbTaTe pealu3aiuu

MIPOEKTA;

40. OxapakTepu3yiTe OpraHbl BIaCTH KaK YYaCTHHUKA MIPOEKTA:

OTBeT: CTOPOHA, YI0BJIETBOPAIONIASI CBOM MHTEPECHI MyTEeM MOJIy4YeHHUs] HAJIOTOB OT

YYACTHMKOB TMPOEKTA, BBIABUralmasi M MNOMIEPKUBAKIIAA IKOJOrHYecKHe,

coHaJIbHbIe M Jpyrue oOlIeCTBEHHbIE W TOCYJAapCTBEHHbIEe TpeOOBaHMS,

CBSI3aHHBbIE C peajM3anue MpoeKTa.

41. IlocnenoBaTenbHOCTh ACHUCTBUM MO TUIAHUPOBAHUIO CTOMMOCTH TIPOEKTA. Ortser:

OmnpenesieHne MaTepUAJIbHBIX PeCypCcoOB, HEOOXOAMMBIX /JIS1 BBINOJHEHUS KAXKI0H

paboThl, COCTAB/IeHHE €IMHOI0 NePeYHs MATEPUAIBLHBIX PECYPCOB /1JIs1 peajin3anun

NPOEKTa M AHAJM3 AJbTEPHATHBHBIX BAPHAHTOB, OINpeleJieHue HAJINYUSA

HE00X0AUMOro o0beMa MAaTepHAIbHBIX peCcypcoB, aHAJIUW3 W pa3pelieHue

BO3HUKIIMX NPOTHBOPEYMid B MOTPEOHOCTH M HATHYUM MATEPHAIbHBIX PeCypCcoB

42. TInanupoBaHUE MPOEKTA — ITO ...

OtBer: HelnpepbIBHBIH NMPoLEeCcC onpeaeeHUs] HAWIY4YIIero cnocoda aeicrBuii
MJIS TOCTH/KEHUSI TMOCTABJEHHBIX LeJiell MPOeKTa ¢ y4YeTOM CKJIaJAbIBAIoLIeics
00CTaHOBKH

43. CtpykrypHas aekomiiozunus padot (CJIP) mpoekra — 370 ...

OtBer: rpadguyeckoe H300paKkeHHe HePapXHYeCKOH CTPYKTYpbl Bcex pador
NpOeKTa

44, MeToJ1 KpUTUYECKOTO ITYTH UCIIONB3YETCS JUIA ...

OTBer: onTUMHU3ALUH (COKPaLLIEHHS) CPOKOB PeaTU3alMHU IIPOEKTA

45, Tlpm cocraBnenun CJIP pekomno3unuss paboOT NpeKpamaercs TOrAa, Koria
BBITIOJTHEHBI CIIETYIOIINE YCIOBUS:
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OTBeT: TNOHATEH KOHEYHBIH Ppe3yabTaT Kaxa0d padoTel H  cnocodbl ero

AOCTH/KEHHs, MOIyT OBbITb OIpeAeleHbl BPEMEHHbIC XAPAKTEPUCTHKH H

OTBETCTBEHHOCTDb 32 BbINIOJIHEHHE KAKI0i padoThl

46. MeTo 0CBOEHHOTO 00BbeMA IT03BOJISIET ...

OtBeT: onpeneauTh OTCTABaAHUE/ONEPeKeHNE X0/1a peaju3alu padoT 1mo rpauky

U Iepepacxo/l/IKOHOMMIO OI0IKeTa MPOeKTAa

47. Peanuzaiiust mpoekTa — 3T0

OtBer: cTaaus nmpouecca ynpabJeHHs NPOEKTOM, Pe3yJ1bTATOM KOTOPOH SIBJISAETCS
ocyllecTBJIeHHe IIPOEKTHBIX PadoT U 10CTHKeHHE IPOEKTHBIX LeJIei

48. Opranu3zanys ¥ KOHTPOJIb BBINOJIHEHUS IPOEKTa BKIIOYAET

OrtBer: OpPraHu3alii0 yIOpPaBJIeHUs NpeAMeTHOH 00/1acTbI0  NPOEKTa,

KOHTPOJIb BBIINIOJTHCHHU S NPOEKTA no BPEMEHHBIM napamerpam,

COBEpIIEHCTBOBAHHE KOMaH/IbI IPOEKTA

49. AHanu3 U peryaupoBaHNUe U3MEHEHUH B IPOEKT BKIIIOYAET ...

OrtBer: 0030p M aHAJIN3 TMHAMUKHU M3MEHEHHMH B NpPOEKTe, TEKYUIYI0 OLEHKY

N3MEHEHHII B IpPOeKTe W [JOCTHTHYTBIX B CBf3M € JTHM pe3yJbTaToB,

KOpPpeKTUpYIoLIue 1eiicTBUS

50. IlocnenoBarenbHOCTh ACUCTBUI [0 aHAIU3Y U PETYIUPOBAHUIO KOMMYHUKAIUI MIpU

BBITIIOJTHEHUH IIPOEKTA

OtBer: AHaiu3 c0oeB W HapylmleHH NpH olecreYeHMHM YYAaCTHUKOB IPOEKTa

HeoOXxonumoii uHpopmanueii, AHAJIU3 3aIPOCOB HA BHeCEHHe M3MEHEHMd, AHAIN3

(pYHKUMOHMPOBAHUSI CHCTeMbl KOMMYHHKAIMI ImOcCjIe BHeCeHM He00XOAUMBIX

usMenenuii, Unopmuposanue y4acTHUKOB 0 BHECEHHBIX H3MEHEHHAX

51. Kputepun, KoTopsiM 107KHA cOOTBeTcTBOBaTh SMART-11€7H 10I1KHA OBITH:

OTtBer: M3MEpPUMOIi, T.e. JOJKHBI ObITh YKa3aHbl KOHKPETHbIC NMOKA3aTeJIH M MX

3HAYeHHUSsl, N0 KOTOPbIM ONpeae/sieTcsl CTeleHb NOCTHKeHHs LeJIM; 1esb J0JKHA

ObITH COIVIACOBAHA BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMH; /O0JKHA OBITH

onpesiesieHa 1aTa JOCTHKEHUS LeJIN

52. Yto BKIIOYAIOT B ce0s MpOIECChl OpraHU3alMM M MPOBEACHUS KOHTPOJS KayecTBa

npoexTa?

OtBer: IIpoMeKyTOYHBIH M HTOIOBBI KOHTPOJIb Ka4decTBa € COCTABJCHHEM

0TYEeTOB

53. Y4acTHHUKH MPOEKTa — 3TO:

OtBer: ®u3nyeckue M IOpUINYECKHe JIUA, HENOCPEACTBEHHO 3a/1eliCTBOBAHHbIEC B

NMPOEKTe WM YbH HHTEPeChbl MOTYT ObITh 3aTPOHYTHI B X0/1¢ BbINOJTHEHHS NMPOEKTA

54. Kakue aktopsl HEOOXOAMMO YUYUTHIBATH B IMPOLIECCE€ NPUHATHSA PELIEHUs o

pean3ali HHBECTULIMOHHOTO MPOEKTa?

OtBer: UH(IsIMIO, PUCKH, AJIbTEPHATUBHbIC BADMAHTHI HHBECTHPOBAHUSA

55. YUro xapakTepu3yeT KOMaHly yIpaBJICHHs IPOSKTOM?

OtBer: KomaHaa ynpapjieHHsl NPOEKTOM - crnemu@uyeckasi OpraHu3alUuOHHAas

CTPYKTYpa, BO3IJaBjseMasl yNpPaBIAsiOMUM (TJIaBHBIM MEHeIKepoM) NMPOEKTa W

co3laBaeMasi Ha IepHOJ ocyllecTBJeHHsl NpoekTa. ['1aBHas 3agaya KoOMaHIbI

yYHpPaBJIeHUs NMPOEKTOM — OCyLIecTBJIeHHe (PyHKUIMH ynpaBjeHHs NPOEKTOM IJIsi

3¢ PeKTUBHOIO T0CTUKEHUS LieJIeH MpoeKTa.

56. Jlyis1 yero co3yaeTcs KOMaH1a mpoeKTa?
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OtBer: JI000ii NMpPoOeKT COCTOMT M3 MHOKeCTBa 3a/1ay, TpeOylolux pemeHus. B
He0OIbIIMX NMPOEKTAX (PYHKIUHM MEHeIKepa W HeMOCPeJACTBEHHOI0 MCIIOJHUTEJIs
MOKeT BBINOJHATH OMH 4YejioBeK. B 0o/1ee KpyNHBIX NPOEKTAaX TaKoe HEBO3MOKHO:
HA PAa3IHYHbIX CTAAUAX SKM3HEHHOI0 LHUKJA IPOEKTa K BbINOJHEHUIO 3a/1a4
NPHUBJIEKAIOTCA pa3Hble J1011. Bce BMecTe OHM HMEHYIOTCH KOMaH/I0H IIPOEKTa

57. JlaiiTe onpesienieHne «KOMaH /1a POEKTa

OtBer: KoMaHaa mnpoekTta — COBOKYNHOCTH OTAEJBbHBIX JIML, TPyNN H/WIA
OPraHM3auMii, NPHUBJCYCHHBIX /Ui BBbINOJHEHHs BceX PpadoT MpoeKTa H
OTBETCTBEHHBIX Iepe/l PYKOBOAMTEIEM IIPOEKTA 32 UX BhINOJIHeHHe. /1 ycnemHon
peanu3anum npoekTa 00JblI0e 3HAYeHHMe uMeeT (opmupoBanue 3¢p¢eKTUBHOM
KoMaHbl. OHa siBJsieTcs creu(puuecKoil OpraHu3allMOHHON CTPYKTYPOii, KOTOpas
(¢popmupyercsi Ha BpeMs KU3HEHHOI0 HMKJIA MPOeKTAa. OT TOro HACKOJbKO YCIEIHO
chopMupoBaHA KOMaHJa H HACKOJBbKO 3(PPeKTHBHO padOTAIOT YYACTHMKH, OT
npoecCHOHATBHBIX, OPraHU3ANMOHHBIX M JIMYHOCTHBIX KAa4YeCTB KaKI0Io0
Y4YaCTHUKA 32aBUCHT Pe3y/IbTaT yIPaBJICHUA

58. Ilpomecc TPEHUPOBKH CO3HATEIHLHOTO KOHTPOJS HajJ BpEeMEHEM, MOTPaueHHBIM Ha
KOHKpPETHbIE BUJABl JIEATEIbHOCTH, IPH KOTOPOM CIELUUAIbHO YBEJIUYMBAIOTCS
3¢ (HEeKTUBHOCTH U MPOTYKTUBHOCTD:

OTBer: ynpasiieHHe BpeMeHeM

59. [oka3zaTenem A XpOHOMETPaXka MOXKET ObITh:

a) TOJILKO OJ/IHA IIeJIb CTPATETUYECKOTO YPOBHS

0) raBHas 1eNb )KU3HU

B) Ji00asi meJb

60. IlIpaBumpHO chopMymupoBaHHas IieJb JODKHA cooTBercTBoBaTh SMART-
KPUTEPUSM, OJTHUM U3 KOTOPBIX SBIISIETCS:

a) pa3MmbIBYaTast GOpMYyJIUPOBKU

0) HEesICHOCTb (hOPMYITHPOBKHU

B) KOHKPETHOCTh (DOPMYJIMPOBKH

3.2.2 ba3a TeopeTH4eCKHX BOIIPOCOB /1151 codece0BaHUS

1. IlonATHE «TIPOEKT» U «yIpaBlieHUE MpoeKTaMu». CTaHAapThl YIIPaBIEHUS IPOEKTaMHU.
ITpoexT kak cuctema. CUCTEMHBIH OJX0/1 B YIPABICHUHU ITPOEKTAMH.

[enu npoekra. TpeOoBaHUS K IPOEKTY.

BHemiHue akTopsl IpoexTa.

Y4acTHUKY POEKTa, UX (HYHKIIUH.

®a3bl KU3HEHHOTO IIMKJIA TPOEKTA.

Opranu3aoHHbIe CTPYKTYPHI TIPOEKTA.

Knaccuduxanus npoekTos.

DKOHOMHYECKAsi MOJIEIIb ITPOEKTA.

0.  IlpaBoBble (hopMbI OpraHu3anuu OU3HECA U pa3paboTKa MPOEKTOB.

11. DddexT u a3 hekTuBHOCTH MpoeKkTa. MeTo bl OLIeHKH 3P PEKTUBHOCTH MPOEKTA.
12.  TlousTus puck u HeonpeaeneHHocTu. Knaccupukaius puckos.

13. MerosI ynpaBieHUs MPOSKTHBIMU prcKaMu. JKypHaiI pHCKOB ITPOEKTA.

14.  IlnanupoBanue npoekta. Mepapxudeckas CTpykTypa pador.

15. OYHKIIMU U METOJIbI CETEBOT0, KAJICHAAPHOTO MJIAHUPOBAHUS.

BoOoooo~Noabhwn
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16. AHaM3 KPUTHIECKOTO TyTH.
17. MeTtobl onpeneneHusl IIMTeNbHOCTH onepanuii mpoekra. Metoa PERT.
18. Pacrnipenenenune pecypcos. JlehunutHeie 1 M30BITOUHBIE PECYPCHI.
19.  ®unancosble pecypchl poekTa. Microunuku huHaHCHPOBAHMUSL.
20. Ponb koMMmyHuKkanuii B mpoekre. IitanupoBanue ynpasieHuss KOMMYHHUKALUAMMU.
21.  KoMMyHMKallMOHHbBIE TEXHOJIOTUU B YIPABICHUU IIPOCKTOM.
22. VrpapiieHue 0KUIaHUAMH CTEUKXOJIIEPOB IIPOEKTA.
23. KoH(MKTHI B X0/1€ pean3aiiu MPOSKTOB U KX pa3pelIcHue.
24.  KOHTpOIIb 1 MOHUTOPUHT peaTU3alUY MPOEKTA. YTIPaBJICHNE H3MEHEHUSIMH.
25.  TlousATue KauecTBa U €ro MpUMEHEeHHE B TpoekTax. [nanupoBanue kauecTna.
26.  OGecneueHne kadecTBa MpoekTa. KOHTPOIb KauecTBa MPOEKTA.
27.  Turbl KOHTPAKTOB B MPOEKTHOU JIEITETLHOCTH.
28.  Opranuzanys HOAPSIHBIX TOPTOB.
29. VYpaBiieHue 3aKynKamMu MpoeKTa.
30.  IlonsTHE KOMaHIBI IPOEKTA, CHHEPTU3MA, 3(PPEKTUBHOCTH KOMAH/IBI.
31. PasButHe npoeKTHON KOMaH/bI.
32. Co3nanue BbICOKOA((HEKTUBHBIX MPOESKTHBIX KOMAaH]I.
33. Posi y9acTHUKOB MPOEKTHOM KOMAH/IBI.
34.  Crunu ynpapieHHs] KOMaHIOH TPOEKTa.
35.  Dkomoruueckast SKCIIepTH3a MPOEKTa.
36. da3a 3aBeplIeHUS POCKTA.
37. 3axpbITHE KOHTPAKTOB ITPOEKTA.
38.  Ilocrayour npoekra.

39. OcobeHHOCTH yIIpaBIIEHUS TPOSKTAMH B OOIIECTBEHHOM CEKTOPE.
40. IlpuBeauTte mpuMep COLMATIBLHOIO MPOEKTA (eI, 3a]1a4l, MEPOIIPUSATHS ), KOTOPBIHA
peayinzyeTcsi B 00IIECTBEHHOM CEKTOpe (ropoJia, peruoHa, CTpaHbl).

3.2.3 ba3a npakTH4YeCKHX 3aaHui
Onenka chOpMUPOBAHHOCTH YMEHUW U BIAJEHUN OCYIIECTBISETCS C TOMOIIBIO
MPAKTUYECKUX 3aJaHUI

No DopMyIHMpOBKa 3aJaHUS OTBeT WK BapyuaHT PEUICHUs
/11

1. Onumure MeTo/1bl CHUKEHUS PUCKOB ITPU Bo3MoxHbIE TOTEPU OT pUCKa:
peann3anuy nmpoekra. Bupg pucka: 1. YOBITKH OT IPOCTOEB MTPOU3BOACTBA.
3abacToBKa 2. IloTepst TpyIOBBIX PeCypcoB
Mepornpusitus:

1. Obecnieuenue cou. rapaHTuil 11
nepcoHana

2. BemosHeHue 00513aTeIbCTB Tepe;T
MIEPCOHAJIOM.

3. Co3manue u moaep >kaHue XOPOIITUX
YCIJIOBUM Tpyaa.

4. ®opMHpOBaHHUE KOPIOPATUBHOM
KYJIBTYpBI, 0JarornpHsTHOr0O MOPaJIbHO-
MICUXOJIOTHYECKOr0 KIIMMAaTa B KOJJIEKTUBE.
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2. Onumure METOAbl CHM)KEHHSI PUCKOB
IpU peanu3alnuu npoekra. Bupa pucka:
HeBbInonHeHne 00s13aTeNbCTB MOCTABIIUKAMH

Bo3MoskHBIE TOTEPH OT pUCKa:
1. YOBITKH OT IPOCTOEB MPOU3BOACTBA.

2. Beimiara mrpadoB KIMEHTaM KOMITAHUH
3a HCBBIIIOJTHCHUC I[OI‘OBOpHLIX
00s13aTENBCTB.

3. 3arpaTbl Ha CpOYHBIM MOWUCK HOBBIX
IIOCTAaBIIIHUKOB, HOI[pSI,II‘-II/IKOB.

4. BaHKPOTCTBO OpraHU3alNH.
Mepornpusitus:
1. [TocTostHHBII aHaJIn3 paboThI

IIOCTaBIIUKOB, IIOAPAAYHNKOB.
2. HanmaxxuBanue cBszeil ¢ NOTCHIHAJIbHBIMU
MOCTaBIIMKaMU, IIOAPATINKAMMU.

3. B JIOTOBOpax JIOJKHA OBITH
MIPEeyCMOTPECHA CyIIeCTBEHHAS
KOMIIEHC AL 3a HEBBIITOJIHEHHE
00513aTeNBCTB MOJIPSITUMKAMU,
[MOCTaBIIUKaAMU

3. Onumure MeToAbl CHMKEHUS PUCKOB IpU
peanu3anuu  [POEeKTa. Bun  pucka:
Cruxuitaple  OeactBus  (3eMieTpsiceHus,
HaBOJIHEHMS, TIOXKap)

Bo3mosxubie motepu ot pucka: 1. I'mbenn
JIFOOEH.

2. Tlopua win YHMUYTOXKEHME HMMYILECTBA
KOMITaHHH.

3. 3aTpatrhl Ha TUKBHJIAIUIO TIOCIICICTBUH.

4. YOBITKM OT IPOCTOEB MPOU3BOCTBA.
Meponpusitust: 1. O3HakomJieHHE  BceX
COTPYIHHMKOB C IOJOKeHUEM «JlencTBus
corpyaHukoB OOO npu HacTymiaeHuH Gopce-
Ma)XOPHBIX 00CTOSITETIBCTB.

2. CobmrogeHne  mpaBWJI  TMOKapHOM
0€30I1aCHOCTH.

4. Kakue cBeneHMsI MOJIDKHBI COJEPIKAThCS B
MIPOEKTHOM TOKYMEHTAIMU MPU MPOXO0KIEHUU
roCyJapCTBEHHON HKOJIOTUYECKOU
AKCIIEPTU3BI TPOEKTA:

- MECTOHAX0XJIeHHE 00BEKTOB MPOEKTA;

- WCIIOJBb30BAaHUE 3E€MJIM OTBEJCHHOM ITOJ
00BEKT B IPOIIOM U B HACTOSIIIEE BPEMS;

- ONHCaHHWE CTPOUTENBHBIX paboT WU
(bU3UYECKUX W3MEHEHUH, CBS3aHHBIX C
IIPOEKTOM;

- M[peajlaraéMble MeEpbl 10 CMSTYEHUIO
BO3JECHCTBUSL HAa OKPYXKAIOLLYIO Cpely WU
€€ yIy4IIEHHUIO;

- 3aj4BJICHHUC 0 pacipeaciiCHu
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Iepsril sxsesmuap

KOITHA Ne

00s3aHHOCTEH TpU JIIOOOM  3arpsi3HEHUU
W/WIM OTBETCTBEHHOCTH 3a HETO;

- pasmepel mTpadoB 3a 3arpsA3HEHHE
OKpY>Kalollle Cpelibl;

- moOble 3asBICHUS TPEINPHUITHS 00 €ro
9KOJIOTHYECKOM MOJHUTHKE.

Cnenyer JIaTh OMHCAHNE
pacipoCTpaHSIOLIUXCS Ha MIPOEKT
00IIerOCyJapCTBEHHBIX, PETHOHATBHBIX U

MECTHBIX  TpeOOBaHMi, CBS3aHHBIX C
3aIIUTOM OKPYXKAIOIIEW Cpenbl, OXpaHOHN
3I0pOBbsl IlepcOHaNa U  obOecredyeHueM

TEXHUKHU 0€30ITaCHOCTH.

WuBecTop MOMKEH OLEHUTh HOPMATHUBHYIO
0a3y peanm3anu NpPeIaracMoro MpoeKTa.
Heo6xoaumo OCBETHUTh CIICAYIOIIHE
ACTICKTHI:

- KaKue MPaBUTEIIbCTBEHHBIC JTUIICH3UH WA
pasperieHus MoTPeOyITCs IS BBIMOTHCHHUS
MPOEKTa; KaKKUM O00pa3oM MpeIrpusTue
HaMepeBaeTcs MX TOJYyYUTh U CKOJBKO Ha
3TO MOTpeOyeTCsl BPEMEHH;

- KaKOB XapaKTep BBO3HBIX TapHU(OB U KBOT;

- HaJW4Yue OTPAaHMYCHHWN Ha WMIIOPT Ha
pBIHKaxX cObITa 3a pyOexom;

- CTpyKTypa Tapu(poB Ha KOMMYHAIIbHBIC
YCITyTH;

- cnenuduyeckue
1IeHO00Pa30BaHMS.

ACIICKTHI

Uro JTOJHKHO ObLTO YKa3aHO
MIPOU3BOJICTBEHHOM pa3fielie TulaHa mpoeKTa’?

B

DTOT pazzaen AOMKEH MOAPOOHBIM 00pa3zom
OIUCBIBATh IYTh, IOCPEICTBOM KOTOPOIO
MNpeanpusaTHe  IMiIaHupyer  3PQPEeKTUBHO
MPOU3BOUTH TMPOAYKLUUIO HIM YCIYyTH U
MOCTaBJIATh UX MoTpedutento. Heooxomumo
OTpa3uTh BCE OTambl MOJATOTOBUTEIHLHOTO
nepruosia B KaJCHIApHOM IUIaHE (CETEeBOM
rpaduke). KanengapHslil aaH BBITOJTHEHUS
paboT B paMKax MpPOEKTa JOHKEH BKIIOYATh
MIPOTHO3 CPOKOB JIEUCTBUH (MEPONIPUSATUI) U
noTpeOHOCTH B (PMHAHCOBBIX pecypcax JyIs
€r0 peaTn3aIim.

OnucaHue TEXHOJIOTMYECKOTO — Tpolecca
JIOJKHO OTPa3UTh: 00€eCTIeYeHHOCTh
CHIPBEM, 000py/I0BaHHEM,
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KOITHA M

KOMIUIEKTYIOIIUMH, SHEPrueii; moTpedHOCTh

u yCIIOBUSA npuodpeTeHus
TEXHOJIOTUYECKOTO U IIPOYErO
o0opynoBaHusi; MOTPEOHOCTh B YydacTKax
3eMJIH, 3/1aHUAX U COOPYKECHHUSIX,
KOMMYHHKAIUSAX; MOTPEOHOCTh U YCIOBHUS
MOCTAaBKHU CBIPBS, MaTepHualoB,
KOMIUIEKTYIOIIUX, IIPOM3BOJICTBEHHBIX

yCIIyr, KOHTPOJb KauyecTBa M AMCLUIIIMHBI
[IOCTAaBOK; TpeOOBaHMS K MCTOYHHKAM
SHEPruu M UX JOCTYHNHOCTb;, TpeOOBaHUS K
MOJITOTOBKE IPOM3BOJICTBA; BO3MOXHOCTH
COBEPILIEHCTBOBAHUS TEXHOJIOTUU
IIPOU3BOJICTBA; TPEOOBaHUS K KOHTPOJIO
KauecTBa Ha BCEX OJTamax IpPOU3BOJICTBA
MPOAYKIIHH.

TpeboBanust K KBaIM(UKAIUK ¥ HAINYHE
HE0OXO0JMMOT0 nepcoHaa:
aJIMMHHMCTPATUBHBIN [1€PCOHAN; UHKEHEPHO-
TEeXHUUYECKUN IIepCOHA;
MIPOU3BOJICTBEHHBI  MEPCOHAT;  YCIIOBUS
OIIAThl U CTUMYJIMPOBAHUS; YCIOBUS TPYa;
CTpYKTypa W  COCTaB IHOJpa3feiieHUl;
o0ydyeHMe TMepcoHaja; MpearnoiaraeMble
M3MEHEHHUS B CTPYKTYpe NepcoHalIa 1o Mepe
Ppa3BUTHS IPEITPHUITHSL.

UTo M0KHO OBITH OTPAXKEHO B (PUHAHCOBOM
pazzene riaHa npoekra’?

DTOT paszen IJlaHa MPOEKTa JIOJKEH AaTh
BO3MOYKHOCTh OLICHUTh CIIOCOOHOCTh
MpoekTa  obecrneunBaTh  MOCTYIUJICHUE
JICHEXKHBIX CPEACTB B 00BbEME, TOCTATOYHOM
JUIsT OOCTY)XKMBaHHS J0JdTa (WM BBIILIATHI
TUBUICHIOB, Korja pedb uaer o0
WHBECTHUIIUSAX ).

Cnenyer mnoapoOHBIM 00pa3oM oOmMucaTh
MOTPeOHOCTh B (PUHAHCOBBIX peCypcax,
MpearnoiaraeMple UCTOYHUKA U CXEMBI
(HAHCHPOBAHUS, OTBETCTBCHHOCTH
3aeMIUKOB U cuctemy rapanTuii. Ocoboe
3HAQYEHHE CJENYyeT VYACIUTHh OIHUCAHHIO
TEKYLIEr0 U MPOTHO3UPYEMOI'O COCTOSHHS
OKpY)Kalollel  SKOHOMHYECKOW  CpEbl.
JloKHBI OBIThH OTpa’KeHBI
TPYAHONIPOTHO3UpPYEMBbIe  (PaKTOphI, WX
aNbTepHATHBHBIC 3HAYCHUS IS PA3TUYHBIX
BapUAHTOB PA3BUTHUS COOBITHH.
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[Tepsbii sxsesaap KOITT Me

Tpebyercsi yerkas pa3OHBKa pacxojoB IO
MIPOEKTY ¥ UCIIOJIB30BAHUS CPEJICTB.
JlomkHbl  OBITH ONMMCAaHBI YCIOBHUSL BCEX
OCTQJIBHBIX OTHOCSIIMXCA K MPOEKTY WIN
y)K€ HaxXOA[IIuXcsi Ha OallaHCe KpPEIUTOB.
Heo6xoauMo 4eTko mokaszaTh, Kak U KeM
(caMuM TMpeAnpUSTHEM WM HE3aBHCUMBIM
MOJIPSITIUKOM ) COCTaBIISIACH cMmera
pacxomos; npeJrnonaraeMas CTETEHb
YETKOCTH CMETHI. J[OJKHBI OBITH OMHCAHBI
YCIOBUSI, OLIGHKHM U  MPEINOJIOKEHUS,
0a3upysach Ha KOTOPBIX, PACCUUTHIBAIHCH
(uHaHCOBBIE PE3YJIbTATHI MPOCKTA.
Heob6xomumo OTpa3HTh (momecsi4HoO,
MMOKBaPTAIIbHO, 10 TO/IaM):

- I3MEHEHHE Kypca pyOosist K JoJu1apy;

- IepeYeHb U CTaBKU HAJIOTOB;

- pybneByro umHIAIHIO  (BO3MOXKEH
pPa3NUYHBI TPOIEHT, B 3aBUCUMOCTH OT
00BeKTa);

- (dopmupoBaHue KamuTaga 3a  CYeT
COOCTBEHHBIX CPEIICTB, KPEAMTOB BBIMYCKa
aKIUU U T.[.

- MOPSZIOK BBITUIATHI 3aiiMOB, TPOIIEHTOB MO
HUM U T.JI.

OObIYHO (PMHAHCOBBIN pa3zen OM3Hec-IIaHa
IpecTaBlIeH Tpems OCHOBHBIMH
JOKyMEHTaMHU:

- OTY4ETOM O NpuUOBUIIX M YOBITKax
(TTOKa3pIBaeT ONEPANMOHHYIO JIEATEIBHOCTD
MPEIIPUATHS 110 IEPHOIAM);

- TUTAHOM JBIDKEHHS JICHEKHBIX CpPEICTB
(Komr-dro);

- OamaHCOBOM BeIOMOCTHIO ((UHAHCOBOE
COCTOSIHUE TPEANPHUATHS B OINpPEIeTCHHBIN
MOMEHT BPEMEHH).

[Ipu HEOOXOIUMOCTH MOXKET OLITH
MPEJCTAaBIICH TPauK MOTaIleHUs] KPEIUTOB
W ymjaaTbl  TNPOLEHTOB; CBEAEHHA 00
O00OpOTHOM  KamuTalle ¢  yKa3aHHeM
W3MEHEHHMH U UCXOJHBIX MOCHIJIOK B TEUEHHE
CpOKa KpeIWTa; TpeAroiaraeMblii rpaduk
yIIJIaThl HAaJOTOB.

B jomnonHeHWe K 3ITOMY TNpHIIAraroTCs
pacyeTsl OCHOBHBIX noKazaresnen
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Bepcaa aokymentTa - 1 ! c1p. Iepsril sxsesmuap KOIHA M

IUIATEKECIIOCOOHOCTH M JIMKBUJIHOCTH, a
TaKXe IIPOTHO3UPYEMbIC [MOKa3aTen
3¢ (HEKTHBHOCTHU MPOEKTA.

Cpoku IIpOrHO30B JIOJKHBI COBNAAaTh (Kak
MUHUMYM) co CpPOKaMH
KpeIuTa/MHBECTULIUH, KOTOpbIE
3aMpanuBaroTCs 110 IPOEKTY.

Kakue MapKETUHTOBBIC UCCIIE/I0OBAHUS
JOJDKHBI OBITH TIPOBEICHBI VIS YIIPABICHHS
IPOeKTOM?

JIOJOKHO OBITH TMOKa3aHO, YTO MPOIYKIIUS
WIH YCIYTH UMEIOT PHIHOK COBITa, a TaKkKe
BO3MOXHOCTh  MPEINPUATHS  JOOHUTHCS
ycrexa Ha JOTOM pBIHKE, HEOO0XOIUMO
MoKa3aTh 3aTpaThl B CBS3H C BBIXOJOM Ha
PBIHOK ¥l BO3MOJKHBIE PHCKH.

XapakTepucTuka phIHKA: pa3Mepbl PHIHKA
(peruon, P®, CHI, wMupoBOi pPBIHOK);
YPOBCHb M TCHICHIIMA Pa3BUTHS DPBHIHKA;
JUHAMUKA [IEH Ha PBIHKE 3a TOCIEIHUE 5
JeT; crnenuduuecKkue OCOOCHHOCTH PhIHKA,
Harpumep, TPYIHOCTH JIOCTYTIa K
olepanusM Ha  pBIHKE;  HE3aBUCHMBIC
MIPOTHO3BI OTHOCUTEIIEHO Pa3BUTHSI PhIHKA B
OyayuieMm; MpeanonaraeMasl 0N pbIHKa,
KOTOPYIO 3aliMET MPOAYKLHUS MPEAIPUSITHS,
TJTAaHBI OTHOCHTEIILHO 3apyOeKHBIX PHIHKOB;
SKCIIOPTHBIM TOTEHIUMAT;, O0COObIE IENH Ha

PBIHKE.

XapakTepucTuka norpeduTeneit
MPOIYKIIMH: THUI NOTpeOUTENsI(MOKYyaTeNy,
IIPOU3BOJIUTEIH, eIMHUYHbIE

CaMOCTOSITENIbHbIE MOTPEOUTENN U T.II.); UX
reorpapuuecKoe pacroyoKeHue; UX MHEHHE
0 IPOTYKIIUH.

Crpareruss npoABMXKEHHS MPOAYKLIUU Ha
PBIHOK: pacyeT H OOOCHOBaHHE ILIEHBI.
II€HOBAsA IOJIMTHUKA, CcHUCTEMAa
pacnipenieneHus  (IpoJax) B  HAcTOsIIEE
BpeMss U B  TIEPCIEKTHBE;  peKiIama;
CTUMYJIUPOBaHHE COBITA; CEPBHCHOE U
rapaHTHiiHOe  OOCIy)XHBaHUE; CBS3U C
O0OLIECTBEHHOCTBIO.

XapakTepucTUKa KOHKYPEHTOB: IE€pPEUYCHb
MPEANPUATHI - OCHOBHBIX KOHKYPEHTOB; UX
CHJIbHBIE U  cjabble  CTOPOHBI; X
¢uHaHcoBOE TIOJIOKEHHUE; YPOBEHb
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$eqepansroe rocyJapcTsernoe SioTKeTHO: 05pAsOBATETBHOS YIPERIEHHS

«Yenaumexmii rocysapersenmnni veusepcuters (PIBOY BO «Yeallye)

PaxymTeT JKOHOMHKH H YTIPAEISHHA
Kabeapa lasopatexs B yOpasneHRa

$oHI ONEHCUHEIX CPEICTE OPOMEEYTOYHOH ATTECTADHHE IO IHCOHNEEE «(JCHOBEI VIPABIEHHA NPOSKTAMED: [0 HADDABISHHEY
nogrotoekr  06.03.01 «bmomermes, me nmpodmmaw «MuwpoSmonorme:, "[HeTomorHs H THCTOTOTHUeckad TexEmxa', | eHeTHma”,
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Bepcus nokymesTa - 1 J

cTp.

Iepsril sxsesmuap

KOITHA Ne

TEXHOJOIMH; YAEIbHBIM Bec B 000poTe
PBIHKA;  HCIOIb3yeMbIE  KOHKYPEHTaMH
cTpareruu MapKETHHIa; BO3MOYKHAas
peakLysi KOHKYPEHTOB.

Uro MODKHO OBITH OTPAKEHO B IUIAHE JUIS
oOecrnieueHus cObITa MPOAYKLIUU TPOEKTA

[Inan cObITa MOMKEH OTpa)kaTh CTPATETHIO
MPO/Ia’K KOMIIAHUU B Pa3JINYHbIE BPEMEHHbIE
Mepuo/ibl U TOKA3bIBATh: IIEHY MPOAYKIIHH;
METOJIbl IIEHOOOpA30BaHUsl U yCTAaHOBIICHUS
rapaHTUHHOTO CpOKa; CXEMY peaju3aluu
MNpPOAYKIMK (C aBaHCOM, B KpeIuT, Ha
9KCIIOPT); Pa3Mepbl CKHUJIOK; BpEMs Ha COBIT;
YPOBEHb 3aI1aCOB; MPOLEHT NOTEPh; YCIOBUS
omnarel (Mo ¢axkTy, ¢ NPeaoIIaToi, B
KpPEINT); BpeMsl 3aJIepXKKHU IIaTexa.

Jns  ycnemHoW — pealM3alMM  [POEKTa
0osblioe 3HauYeHHE uMeeT (HopMHpPOBaHHE
spdexktuBHON KOMaHIbpl. OHa  SABISETCS
cnernupuIecKon OpraHu3aIMOHHON
CTPYKTYpOii, KoTOpasi pOpMHUPYyETCsl Ha BpeMs
KU3HEHHOro IMKiaa mpoekrta. OT Toro
HACKOJIBKO YCHENHO ¢c(hopMUpOBaHa KOMaH/Ia
U HacKkoibko  3(pdexkTuBHO  paboTtaroT
YYaCTHHKH, oT npo¢eCCHOHATBHBIX,
OpPraHU3alMOHHBIX W JIMYHOCTHBIX KauecTB
KaX/JOTO y4YacTHWKA 3aBHCHUT pe3yibTaT
yIIpaBJICHUSI.

HccnenoBanust TOKa3bIBAIOT, YTO CYIIECTBYET
Habop (hakTOpoB, KOTOPBIE CEPHE3HO BIIUSIOT
Ha 3(QPEeKTUBHOCTh PabOTHl KOMAaHIBI. ITO
KaK BHEIIHUE, TaK M BHYTPEHHHUE (aKTOPHI.
Haunbomee moaxonsmmMu — YCIOBHSIMH, B
KOTOPBIX OBICTpO pa3zBuBaercs 3(dexTuBHas
KOMaH/1a, TPU3HAHBI CIIETYIOIIHE:

B xomanzme He Oomee ceMH—IEBITH
YeJIOBEK. Hopma YIIPaBIIIEMOCTH
omnpezesieHa  CIEUUAIUCTaMU B CEMb
yenoBeK. Ecnu  moauuMHEHHBIX — Oosblie,
HE00X0AUMO CO3/1aBaTh OTJIEIBL.
Bo3HukHOBEHHE JIONOJHUTENbHBIX YPOBHEH
YIPaBICHUSI MOKET HETaTUBHO OTPAa3UTHCS
Ha 3()peKTUBHOCTH KOMAH/IBI.
YieHsl KOMAaH/IbI
HEMOCPEACTBEHHO  MEHEKEpY  IIPOEKTa.
Marpuunas CTPYKTYypa MHOTJa
npeamnosiaraer paboyee  B3aMMOJAEHCTBHE
MEXIY MEHEIKEPOM M YJECHOM KOMaHJbl
gyepe3  (PyHKIMOHAIBHOTO  PYKOBOAUTEIS
nocieaHero. B HEKOTOphIX ciayyasx 3TO
MeIlaeT yCTaHOBJIEHUIO pabovyero KOHTaKTa,
orepaTUBHON U 3 deKTUBHOI padore.
[IpoekTHass opraHu3alMoOHHAs CTPYKTypa
npoekTa. YneHbl KOMaH/Ibl 33/ICICTBOBAHBI B
npoekre Ha 100% 3arpy3ku, Ha TOJHBIN
pabounii JIEHb. OTBieUeHNE Ha
BHEIPOEKTHBIE 3a1aun MOXKET
pacxoakuBaTh U CHUXKAThb 3()PEKTUBHOCTD
YIEHOB KOMAaH/IbI.

UneHnpl KOMaHIbpl pabOTalOT B MPOEKTE OT
Hayaja 10 caMOro KOHLA, COTPYAHHUKH HE
CMEHATCS B  xone Impoekra. OnHu
YYacTBYIOT B IIpolleccax LeJenoiaraHus u
BIIOCJIEICTBUU MOTYT HaOJIr01aTh
IIOJIyYE€HHE UTOTOBBIX PE3YIbTATOB IIPOEKTA.
UsieHbl KOMaH/Abl MOTYT BUJIETh PE3YJIbTaThl

IIOAYNHCHBI
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PaxymTeT JKOHOMHKH H YTIPAEISHHA
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Bepcua JokyMeHTa - 1 J ctp.

Iepsril sxsesmuap

KOITHA Ne

CBOETO TPY/1a U TOPIUTHCS UMH.
UneHsl KOMaH/IbI COOpaHbl B OJTHOM MECTe.
[Iporiecc koMMyHHMKanui OoJjiee TPOCT |
¢ dexTrBeH. TeppuropuajibHO
pa3zépocaHHble KOMaH/Ibl MOT'YT UCIIBITHIBATD
HEKOTOphie Oappepbl B  OOMIEHUU U
B3aMMOJICHCTBUH, ONpE/e/iieMble HMEHHO
uxX (U3MYECKUM pas3zeieHueM (paszHble
o(uCBI, pa3HbIE TOPO/IA U TaXKE CTPAHBI).
[IpoexT mpencrapusier coOOi MHTEPECHYIO,
TBOPUYECKYIO,  HETPUBUAIBHYIO  3ajauy,
KOTOpas BceM uHTepecHa. Pabora Han
3aXBaThIBAIOIIMM MPOEKTOM CTUMYIUPYET
O6omee  ad(eKkTHBHOE  COTPYIHUYECTBO,
MOMCK HOBBIX METOJIOB U CPEICTB PELICHUs
BOMPOCOB. UNEeHBl KOMaHABI TOPIATCA
MPUHAITICKHOCTHIO K TAKOMY HPOEKTY.
Brimonnenue BCEX MEPEYHCICHHBIX
YCIIOBUH B MPOEKTE - OOJIbIIAs PEAKOCTb.

10.

[Ipu Habope 4YICHOB KOMAaHJbI
HEOO0XOMMO YUUTHIBATH CIIEIYIOIIEE:

IIPOCKTa

JIOCTYITHOCTB - BO3MOXHOCTb HPUBJICUCHHUS
creuancTa Ha HPOEKT B
3aIJIAaHUPOBAHHBIE CPOKH.

KBanuduxanus - HaJIM4ue y
MIOTEHIIUAIILHOTO YJIeHa KOMaH/1bl
KBaJIM(UKAIMK, OTBEevarolell TpeOOBaHUAM
IIPOEKTA.

OnpiT  paboTBl -  HajgM4Me  ONBITA
BBITTOJIHEHUS paboTHl, KOTOPYIO
IJIAHUPYETCS 3aKPENUTh 3a OTEHIIMAIBHBIM
YJIEHOM KOMAaH/IbI.

3aMHTEPECOBAHHOCTD - HAJIMYKME MHTEpECa B
paboTe HaJl IPOEKTOM.

CroumocTp - BEIMYMHA OILIATHI
MOTEHIIMAJIBHOTO YJIEHAa KOMaH 1bl

Tpyda

11.

KOMAaH/IBI
MHTEpEC
TECTEHI,
MIPOEKTOB

[Tpu nmoabdope
MPEJICTABISIOT

MICUXOJIOTHYECKIUE
PYKOBOJUTEISAM
KOMaHJly JMoNeH, JIMYHOCTHBIE
XapaKTePUCTHUKU  KOTOPBIX  OXBATHIBAIOT
JHAana3oH  KadecTB, HEOOXOOUMBIX IS
YCHEIIHOW peanu3aluu npoekra. B kauectse
nmpuMepa MOXHO TpPUBECTH TecT Mepeauta
benbuna - amMepUKaHCKOTO TICHXOJIOTa,
KOTOpBIM  Oosiee  JEeCsITH  JIET TMOCBATHUII

MIPOEKTa
pa3uyHbIe

MIOMOTaroIINe
BKIIIOYAaTh B

OCHOBHBIM  Ka4yecTBOM 'mcrnosiHMTENnen"
SIBIISIETCS JMCHUITHHAPOBAHHOCTb,
OpPraHU30BaHHOCTb, CO3HATENIbHOCTD,
MIPUBEPKEHHOCTD 00s13aTeNbCTBAM,
CEphe3HOE OTHOUIEHHE K Jo0oMy Jeny,
HA/IeKHOCTh, MPAKTUYHOCTh, TEPIUMOCTb K
OKPYKarOIIHM. "UcnonauTtenn" -
3¢ peKTUBHBIC OpraHu3aTopbl u
agAMUHUCTpaTOphl. MM mpucy mpakTHYHBII
U pEeATMCTUYHBIA IMOJAXOJ K BBITOJHEHHUIO
pabotel. [lnst "KosuiekTHBHCTA" XapakTepeH
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PaxymTeT JKOHOMHKH H YTIPaBISHHA
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BepcHa J0KyMeHTa - 1 I c1p.

Iepsuil sxsenmusp

KOITHA Ne

U3YYEHHUIO YCJIOBHUH, HEOOXOAUMBIX IS
YCIICIIHOM  JIeATEILHOCTH  YIPaBICHYECKUX
KoMaHJl. benOuH mpeanonokui, yTo Kax (bl
9jeH  KOMaHIbl  WrpaeT  JBE  POJIH:
(bYHKIMOHATBHYIO, CBSI3aHHYIO c
dbopMasbHON CHEeU(UKON ACSITSIBHOCTH, H
"KOMaHIHYIO0 pOJIb", OCOOCHHO BaXHYIO IS
YCIICIIHOM JeSITeIbHOCTH KOMaH[bl. benoun
BBIICTIWJT U OTIMICAJT TUIBI KOMAaHJIHBIX POJICH,
KOTOPBIMH XapaKTepH3yeTcs: Bce "poJieBoe
pasHoobpazue” KOMAaH/IbI. Kparko
OXapaKTEPUZYHTE ITU «POIIH.

KOHCYJIbTAaTUBHBIN CTWJIb PYKOBOJACTBA U
CKJIOHHOCTh K He(opMaIpHOMY OOIIECHHIO C
KOJUIETaMH M NOAYMHEHHBIMU. M3 HUX
MOJTY4arOTCS OTJIUYHBIE HACTAaBHUKH
MOJIOJIBIX MEHE/IKEPOB. OcHoBHOE
HasHaueHue ''MpICIUTENS" B KOMAaHAE -
MPUBHECEHHE HOBBIX U  OPUTHHAIBHBIX
UIEN. "[Ipencenarens" - YeJIOBEK,
3HAIOUIMK, KaK WCIOIb30BaTh PECYpCHI,
HCKJIFOYMTEIIPHO aIalITUBHBIA TIPH OOIIEHUN
C JIIOAbMHU, HO B TO € BpEMsl HUKOTJa HE
TEpSIIOIIMI  KOHTPOJS Haja CUTyalued u
CIIOCOOHOCTH NMPUHUMATh CaAMOCTOSITEIIBHBIE
pemieHusa.  TecTUpoBaHUE 1O  METOAY
benbuna MIO3BOJISIET OIIpENIENUTh
"KOMaH/JHYIO poJib" MOTEHUUAIBHOIO YIeHA
KOMaHJbl ¥ MPU (POPMUPOBAHUU KOMAH/IBI
BKJIIOYaThb B Hee JIoAel ¢ TaKuMH
JUYHOCTHBIMU XapaKTEPUCTHUKAMHU, YTOOBI B
KOMaHJi¢ ObUIM peaJu30BaHbl BCE BOCEMb
poJiei

12.

PazpaGoTka macnopra MNpOEKTa peLIeHUs
COIMANIBHBIX 3a/lad B pPaMKax pean3aluu
Moy "OOydeHue ciayxeHueM"

Peanuzanus monyns "OOydeHue ciyxeHueM"
IpearnosiaraeT MOCIe0BaTEbHOE pELIeHHE
CIIeTYIOLINX 3a/1ad.

1. TlpoBexeHue oOydaroUUMHCA aHAIM3a
CUTYallU{ B PEATbHBIX COIMAIBHBIX YCIOBHSIX
JUI  BBIABJICHMS AKTyaJbHOM IPOOJIEMBI,
TpeOYIONIeH MPOEKTHOTO PEIICHMUS.

2. IlocraHoBka mpoOsaeMbl myTeM (QHUKcAlUn
Oo0y4aroIMMHUCS  COJAEP)KaHUSI  MPOOJIEMBI,
BBISIBIIEHUSI CyOBbEKTa MpOOIEeMbl, a TaKxke
BCEX 3aWHTEPECOBAHHBIX CTOPOH B IaHHOU
curyamuu.  Ompenenenue  TpeOoBaHUN U
OXWJIAHWH 3aMHTEPECOBAHHBIX CTOPOH C
YYETOM COI[MAILHOTO KOHTEKCTA.

3. PaszpaboTka oOydaromuMuUCs TMacmopTa
MpOeKTa c y4eToOM KOMIETEHIUH
CTY/IEHYECKOI KOMAaH/IbI, UMETOTIHAXCSI
pecypcoB, a  TaKKe  CaMOOIpeAeTIeHus
YYACTHHKOB TIPOEKTa TIO OTHOIICHHIO K
peraemoii npobiieme.

13.

Beiciuii ypoBEeHb CaMOpa3BUTHUSA, KOTOPBIN

CaMOaKTyaJII/BaI_II/ICﬁ
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«YenaSmmernii rocynaperaenmnit veusepcuters (PIBOY BO «YealYe)
PaxymTeT JKOHOMHKH H YTIPaBISHHA
Kapeapa aeopatixs ¥ YOpasaeHRR

$0oHI OUEHOTEERIX CpeOcTs ]IPGME".\ET‘IG‘!EGE ATTECTAOEH OO0 IHCOHLEHEE «(JCHOBEL VIPABICHHA OPOEETAMHY OO0 HaOpPABISHHEY

nogroroekr 06.03.01 «bmonormey, me nmpodmmaw «MurxpoSmomormm:, "THeTomoTHE H rEcTOTOTHUeckad TexHmxa', | eHeTHma',
"buchmsra”, "buoskonoras” PTEOY BO «enl ¥
Bepcua gokymenta - 1 I cIp. Iepsuil sxsenmusp KOITHA Ne
HayHWHACTCS c MOMEHTa
CaMOCOBEPILICHCTBOBAHUS U
CaMOYTBEPKACHUS U TpU OIaronmpHsTHBIX
YCJIOBUSIX JTAJIEKO BBIXOJUT 3a MX IMPEJEIbI,
Ha3bIBACTCS:
14. | OOBEKT NCUXOJIOTUH PA3BUTHSL: YeIIOBEK B Mpolecce  COOCTBEHHOIO
pa3BUTHSA;
15. | Ilpo6rmema camopa3Butus tuaHoCTH (TI0 A.H. | 3aKiIF09aeTcs B JIOKHBIX WJIH HEMPABMIIBHBIX
JleoHTHEBY): MOTHBAX Pa3BUTHS YEJIOBEKa
16. Cornuanu3anus — 3T0 MpoIIECcC BXOXKIECHUSA WHIUBUIA
COLIMAIIBHYIO Cpelly IyTeM OBJIAJICHUS
COIIMAIbHBIMU HOPMaMH,
17. | CamoobOpazoBaHme — 3TO pouecc MOJIyYEHUs 3HAHUU
dbopMupOBaHHSI ~YMEHHA W  HAaBBIKOB,

MHHULUMPOBAHHBIA y4alMMcsi BHE PpaMOK
CUCTEMbI 00pa30BaHUs B JIF0OOM BO3pacTe,

4 TIOPSIOK IMMTPOBEJEHWS U KPUTEPUH OLIEHUBAHUS ITPOMEKYTOYHOM

ATTECTAIIMHN

4.1. lopsinoxk npoBeeHNs MPOMEKYTOUHON aTTecTAlMM (3a4eTa)
HenocpencTBenHo 3a4eT MpoBOAUTCS B 3 3Tana.

Ha nepBom sTare cryneHT BeIOnHSAET TecT U3 20 BOIIPOCOB.
IIponomxurensHOCT — 20 MUHYT.
Ha BTOpoM »3Tame CTyJEHT TOTOBUT OTBET Ha OJIMH M3 TEOPETUYECKHX BOIPOCOB JUIS
cobecenoBanus. [IpogomkurensHOCTh — 20 MUH.
Ha TpeThem sTarme cTyIeHT BBITOTHSET MpakTHdeckoe 3ananue. [IpogomkurensHocTs 20 MUH.

42 KpnTepml OICHUBAHUA HpOMe)KyTO‘IHOﬁ aTTeCTAalluM 110 BUIaM OLHCHOYHBIX CPEACTB.

4.2.1. Kpurepun oneHHBaHHUs TEOPETHIECKOTO BONPOCA /LIS CO0ECEN0BAHNS

Otauuno/ Xopomo/ Ynosaersopureianno/ | HeynosiierBopurenbHo/
9-10 6an10B 6-8 6ays10B 3-5 6as10B 0-2 6anaa
Beicokuii ypoBeHb Cpennuii ypoBeHb ba3o0BbIi1 ypoBeHb Husknii ypoBeHb
OCBOECHMSI OCBOEHHUS YPOBEHBb OCBOEHHUSI | OCBOEHUS ITPOBEPSAEMBIX
MIPOBEPSAEMBIX MIPOBEPAEMBIX MIPOBEPSIEMBIX KOMIIETEHIUI
KOMITIETECHIU I KOMITIETECHIU I KOMIIETEHIIU I
OO6yuaromuiicst T1yooko | O0yJaromuics OObyuaromuiics OOyuaromuiics He
3HaeT BOMPOC, XOpOLLIO 3HAET YIIOBJIETBOPUTEIBHO paszobpascs ¢

MOHUMACT CYIITHOCTH U
B3aUMOCBSI3U
YIPABIEHYECKUX
MIPOLECCOB U SIBJICHUM,

MaTepuai, yMeeT
OIIEPUPOBATH
yIpaBIeHYECKUMHU
KaTeropusiMu, HO

3HAeT MaTepual,
U3JIaraeT ero He B
MOJIHOM 00BemMe J110o ¢
omnOKaMu, ymeer

OCHOBHBIMHU
KaTeropusiMH,
OoOHapYXKUBAET MTPOOEITBI
B 3HAHUSX OCHOBHOTO
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Bepcra JoKyMeHTa - 1 I c1p. | TlepEriii axsenmap FOIMA Ne
yMEET rPaMOTHO JIOITyCKAET OIIEPUPOBATH y4e0HO-TIPOrPaMMHOI0
OIIEPUPOBATH HECYIICCTBCHHBIC YIIPABJICHUYCCKUMU mMarcpuaia, J0ImyCcKact
yIpaBIEHYECKUMHU HETOYHOCTH, KaTeropusiMu, HO MPUHIUITHATIEHBIC
KaTCroOpHsaMH, HN3JI0KUTH CBOKO JOITyCKaeT OILINOKU.
ApryMEHTHUPOBAHHO U | TOUKY 3pEHMUS, CYILIECTBEHHBIC
Pa3BEPHYTO U3JI0XKUTH IIPUMCHHUTDH HETOYHOCTH,

CBOIO TOYKY 3pPEHMUS, MOJIy4€HHBIE 3aTpyIHsAETCS
IIPUMCHUTH 3HaHU:A, IIPUBOIA ApPryMmEeHTUPOBATH
MOJIYYCHHBIC 3HAHUSA, | IPUMEPHI, TaeT CBOIO TOYKY 3PEHHUS,
CBO6OI[HO IMPpUBOJA HCIIOJIHBIC OTBCTHI | IPUMCHUTDH
MIPUMEPHI, 1AET MOJTHBIC | HA OCHOBHBIE U MOJTyYEHHBIC 3HAHUA,
OTBCTHI HAa OCHOBHBIC U | JOITOJIHUTCIIbHBIC IIpUBOIA HIPUMCEPHBI, HC
JIOITOJTHUTEIILHbBIC BOITPOCHI. JIacT OTBETHI Ha
BOIIPOCHKI. JOITOJIHUTCJIBHBIC
BOTIPOCHI.

4.2.2. Kputepuu oueHHBAHHUS TeCTa
Tect moxeT hopMUpoBaThCs B cucteme 3eKkTpoHHoro ooyderuss MOODLE 6o B meyaTHOM

BapUaHTE.
Oruenka OTIu4HO Xopoio VY nosnerBopurtens | HeynoBnerBopurenbHO
HO
0% BBIOJIHEHHBIX 91-100 76-90 61-75 Menee 61
3aJIaHUuN
Basuier 9-10 6-8 3-5 0-2
YpoBeHb BBICOKMI CpenHui 0a30BbIii HU3KUI
OCBOECHUS
MIPOBEPSAEMBIX
KOMIIETEHIIUHA

4.2.3. Kpurepuu oueHHBAHUS NPAKTHYECKOT0 32 aHHS

Beicokuit ypoBeHb - 15-20 6amioB BbICTaBIIsI€TCS 00yUYaIOLIEMYCsl, €ClIU MPEATOKEHHOE
perieHue 000CHOBAaHO U APTYMEHTUPOBAHO; CTYJIEHT YETKO CJIEIYET YIPABIECHYECKUM TEOPHSIM U
MOHATHSIM M JIOTHYHO HU3JIaraeT CBOM MBICITH; BEPHO OIPEAETICHBl IMOCIEICTBUS MPUHSATOTO
pereHus, HeoOX0MMbIE PacueThl BHITIOIHEHBI 0€3 OINO0K;

Cpennuii ypoBeHb -10-14 06annoB BBICTABISIETCS CTYICHTY, €CIM OH IMpeaaraer
perieHne, HO HE JIOCTATOYHO IOJHO €r0 apryMEHTHPYET, HE MO BCEM IMO3HIUSM HAaXOAUT
000CHOBaHUE; MOMYCKAaeT HE TOYHOE YMOTpEeOJIeHHWEe YIPaBICHUYECKUX TEOPUN W TOHSITHIA, HE
BCErJa JOXOAYMBO W3J1araeT CBOM MBICIH; HE OYEHb YETKO TMPEACTABISIET TOCIEICTBUS
MIPEITIOKEHHOTO PEIIeHHUs, HEOOXOAMMBIE PACUEThI BHIIOTHEHBI O€3 OIMO0K, HO dKOHOMUYECKUI
WJTH COITMAITBHBIN CMBICIT TTOJTYYEHHBIX TTOKa3aTeNIel CTYICHT 3aTPYAHICTCS OOBSICHUTS;

bazoBbiit ypoBeHb - 4-9 OaiioB BBICTABISETCS CTYACHTY, €CIHU MPEIJIOKEHHOE UM
peleHue He apryMEHTHPOBAaHO, HE OCHOBAaHO HA W3BECTHBIX YIPABICHUECKHX TEOPHSIX,
JIOTYIIIEHbI TPUHIIUITAATIbHBIE OIMIMOKH; He 000CHOBAHO MPHUHSITOE PEIICHUE U €T0 TOCIEeACTBHUSA,
HEOOXOMMBIE PACUYETHI BBHITTOJTHEHBI C OIIUOKAMHU;
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Huskuii 0-3 Oana craBUTCS CTYJCHTY, €CJIH OH HE COCOOEH MPEeATIOKUTh pEeIIeHUE U
OOBSICHUTH €T0 C IPUMEHEHUEM YIPABIICHYSCKUX KAaTErOPH.
4.3.Pe3yabTaThl  NPOMEKYTOYHON  aTTeCTAMM M YPOBHH  c()OPMHPOBAHHOCTH

KOMIIeTeH U

[Ipu wutoroBoil oOreHKEe CHOPMHPOBAHHOCTH KOMIETEHIUH y OOy4aromuxcs OYHOH
(dhopMbI puMeHsieTcs 0aNTbHO-PEHTHHTOBAsI CUCTEMA OIICHKH.

HalOpanHnbie 1o pe3ynbraTaM TEKYIISH aTTecTanuu Oauibl CyMMHPYIOTCS ¢ Oalliamu,
MOJTyYCHHBIMU Ha YK3aMEHE.

Hrorosas oueHka:

MeHee 61 6aisia — Hey10BIETBOPUTEILHO

61-75 — yIOBJIETBOPUTEIHHO

76-90 — xoporo

91-100 — otnuaHO

Jiis 04HO-3209HON (POpPMBI OOyUEHHSI UTOTOBAs OLICHKA 3a AK3aMEH ONpEACISeTCs 10
CyMMe 0aJIJIOB 3a BCE dK3aMEHAIIMOHHBIC 3a/IaHUS:
Hrorosas oueHka:

MeHee 9 0aJlIoB — HEYTOBJICTBOPUTEIIBHO,

9-20 — yioBICTBOPUTEIBHO,

21-32 — xoporo,

6onee 32 — OTIIMYHO.

OCOOCHHOCTH TPOBEICHUH TIPOIICYPhI OLICHUBAHUS PE3yJIbTATOB O0YYCHUSI HHBAJIHMIOB U
JUI] C OrPAaHWYCHHBIMH BO3MOXKHOCTSMH 37I0POBBS 00O3HAYEHBI B paboyeil mporpamMme
JTUCIUILTAHBL (MOJTYIs).

YpoBHU CHOPMHPOBAHHOCTH KOMIETEHITUHN OMPEISIIICTCS CISAYIOIIMM 00pa3oM:
1. Bsicokuii ypoBeHb c(HOPMUPOBAHHOCTH KOMIIETEHIIUI COOTBETCTBYET OIIEHKE OTIMYHO:

- npenmnonaraetT (GOpPMUPOBAHME KOMIETEHIIMH Ha BBICOKOM YpPOBHE, T'OTOBHOCTH K
CaMOCTOSITENIbHOW NMPO(eCCHOHANBHOM  AeATeNbHOCTH: (OPMUPYIOTCSI CHUCTEMHBIE 3HAHUSA
TEOPUM YMPABJICHUS, HEOOXOIUMBIE /ISl CAMOCTOSITENbHOH pPa3pabOTKH OpraHU3allMOHHO-
YIIPaBJIEHYECKUX U SKOHOMHUYECKHX DPELIeHHH, CIOCOOOB MX peaju3allly; YMEHHS U HaBBIKH
OLIEHKH HMX SKOHOMMYECKHX M COLMAJIbHBIX MOCIEICTBHH, CIOCOOHOCTh OCMBICINBAaTh MX B
JUHAMHKE U B3auMOCBsI3U. CTyJIeHT ciocoOeH apryMEeHTHPOBAaTh COOCTBEHHYIO TOUKY 3pEHUS 10
JMCKYCCHOHHBIM BOIIPOCAM JIMCHUIUIMHBI, CBOOOIHO pelIaTh MPaKTHUECKUE 3a/1auH,

2. CpenHuil ypoBE€Hb COOTBETCTBYET OLIEHKE XOPOIIIO:

- npemnonaraer GopMupoBaHUE KOMIIETEHLMN Ha CpEeHEM ypOBHE: GopMmupyetcs oliiee
MOHMMAaHME TIpollecca YINpaBieHMs, BBIPAOOTKH U pean3alliyd YHPaBIECHUYECKHX PEIIeHUM;
YMEHHE UX aHAIM3UPOBATh U IPEJICTABICHHE O BO3MOKHBIX DPE3yJbTaTax OpPraHHU3allMOHHO-
YIpaBIE€HYECKUX PEIIEHUH, CTYIeHT CIIOCOOEH JaBaTh pa3BEpHYTHIE OTBETHI HAa TEOPETHUECKUE
BONIPOCHl JIUCHUUIUIMHBI C OTAEIbHBIMM HETOYHOCTSIMH, pelIaTh MpaKTHYECKHE 3aJauld C
OTIENbHBIMU 3aTPYAHEHUSAMH.

3. ba30BbIll ypOBEHb COOTBETCTBYET OLICHKE YOBJIETBOPUTEIBHO:

- npeznonaraeT (GOpMUpPOBAHUE KOMIIETEHIMM Ha HadalbHOM YpOBHE: (OPMHUPYETCs
olmiee MpeJICTaBICHUE O TEOPUU YIPABICHUS, TPAMOTHOE BIAJEHHUE YIIPaBIECHUYECKOM
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TEPMHUHOJIOTHEH, yMEHHE OpPHEHTHPOBATbCA B METOJAaX U MPHUHIMIAX YIpPaBICHYECKOU
NeSITeIbHOCTH, HaX0X/ICHUS OPraHU3al[IOHHO-YIIPABIEHYECKUX PEIICHUH.

4. Huskuii ypoBeHb COOTBETCTBYET OLIEHKE HEYIOBIETBOPUTEIHHO.

- mpenmnosiaraetT HechOpPMHUPOBAHHOCTh MPEJCTABICHUNH O TEOPUH YIpPABICHUS, HE BIaJICHUE
YIpaBIEHYECKOW TEPMHHOJIOTHEH, HEYMEHHE OPHEHTHPOBATbCA B METOAAX M IPUHLHUIAX
YIPaBICHUYECKOM 1eATeIbHOCTH, HAXOUTh OPraHN3allMOHHO-YIIPABICHYECKHUE PEIICHUSI.
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