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WHgopmatms o BnanenbLe: DejepanbHOE TOCYIAPCTBEHHOE OIOJKETHOE 00Pa30BaTENbHOE

®NO: Tackaes Cepfeﬂ@ eBMY yUpexkIEHHe BBICIIEro 06pa3oBaHus

[lomxHocTp: PekTop «HensOundkuii rocynapcrsenHslil yausepcuter» (PI'BOY BO «Henl V)

[lata nognucanus: 25.06.2026 12:49:23  Paxynsrer [Epasuu u Bocroka
YHUKabHbLL INOrDAMMHLIL KIIOY: Kagenpa BOCTOUHBIX U POMaHO-TEPMAHCKUX S3BIKOB

04¢19ed8bfh98RBHE S HQHEBLEE YRGAQES NgymucLuIiHE «OCHOBBI YIPABICHHS IPOCKTAMM» 10 HANPABICHHIO N10AroToBkH 41.03.05 —

MesxnyHAPOTHEIE OTHOIICHWS, HATPABICHHOCTH (Ipoduiis) « MexTyHapOJHBIC OTHONICHUS W BHEITHSS MOJUTHKA CTPaH
Boctokay ®I'bOY BO «Uenl ' Y»

Bepcus noxymenta - 1 cTp. 1 u3 22 IlepBslii 3x3eMILIAP KOITHA Ne

(I)OHI[ OIICHOYHBLIX CPEIACTB
AJIA l'IpOMe)KyTO‘IHOﬁ arreCcranmmu
10 JUCHUITIINHE

K.M.02.01 OcHoBBbI ynpaBJjieHUusi IPOeKTAMH
Hampasnenne moaroroBku
41.03.05

MexayHapoaHbie OTHOLIECHHSI

HanpasnenHocTs (mpo¢uiib)
Me:xkayHapoaHble OTHOLIEHUS] M BHEIIHSISI MOJMTHKA cTpaH BocToka

[IpucBanBaemast kKBaauuKalus (CTETEHb)
O0akasaBp

®dopma oOyueHus
ouHast

I'on Habopa
2026

Yemaouuck 2026 T.
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MUHOBPHAYKU POCCUU
DenepanpHOE rocynapcTBeHHOE OIOKETHOE 00pa3oBaTeIbHOE
@y yUpeKAEeHHE BBICIIETO 00pa30BaHUs
«HensOunckuii rocynapcrsenHbli yausepcuter» (PI'BOY BO «Henl V)
®axynbrer EBpasuu u Bocroka
Kagenpa BOCTOUHBIX U POMaHO-TE€PMAHCKUX S3BIKOB

®DOH/I OLIEHOYHBIX CPEACTB M0 JUCHUILTHHE «OCHOBBI YIPaBIECHHS IPOSKTaMI» 10 HampasieHuto noarotosku 41.03.05 —
MexryHapoaHbIE OTHOILICHUS, HAalpaBIeHHOCTH (TIpodmirst) «MexTyHapoaHble OTHOIICHNUS U BHEITHSS ITOJUTHKA CTPaH
Bocrokay ®I'BOY BO «Henl'Y»

Bepcus noxymenta - 1 cTp. 2 U3 22 IlepBslii 3x3eMILIAP KOITHA Ne

41.03.05 — MexayHapoAaHble  OTHOILICHHS, HANPaBJIEHHOCTh  (MPOUJIb)
«MeKIyHapoaHbIe OTHOINEHHSI M BHELIHSIS MOJUTHKA cTpaH BocTokay,

(¢ oHX OLEHOYHBIX cpeacTB s mpomexxyTouHoil arrectanmn K.M.02.01 OcHoBbI
yIpaBJIeHUd MpoeKTaMu, 2026 roa na6opa, ouHas ¢popma 00yueHusl:

YT1BEepxKAeH:
[TpopekTop mo yueOHol padoTe yrBepxkaeHo  27.02.2026 A.A. CanamatoB

CoruacoBas:
VYyensim coBeToM (pakynbrera EBpaszun u Boctoka

[Ipotokon 3acemnanus ot «09» despais 2026 r. Ne 6

IIpencenarens YueHoro copera

dakynprera EBpasun u Bocroka COIIACOBaHO B.I'. Byabikuna
3acenanueM kKadeapsl 3apyOeKHOTO PETUOHOBEICHHUS, TTOJIUTOJIOTMA U BOCTOYHOM

dbunocodun

[Ipotokoi 3acenanus ot «26» ssuBapst 2026 r. Ne 6
3aBenyronuil kageapou COTJIACOBAHO M.T". CmupHOB

ABTOp (COCTaBUTEND) M.I'. CmupHOB
Ctpyktypa ¢oHAQ OICHOYHBIX CPEACTB JUIsi TPOMEXKYTOYHOW aTTeCTalluu 0

JUCLUHUIUINHE cOOTBETCTBYET npukasy pexkropa @PI'bOY BO «UHenl'V» or 27.09.2022 r.
Ne 573-1 «O6 yTBepxkaeHUH MAOIOHOB IOKYMEHTOB.
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MUHOBPHAYKU POCCUU
DenepanpHOE rocynapcTBeHHOE OIOKETHOE 00pa3oBaTeIbHOE
@y yUpeKAEeHHE BBICIIETO 00pa30BaHUs
«HensOunckuii rocynapcrsenHbli yausepcuter» (PI'BOY BO «Henl V)
®axynbrer EBpasuu u Bocroka
Kagenpa BOCTOUHBIX U POMaHO-TE€PMAHCKUX S3BIKOB

®DOH/I OLIEHOYHBIX CPEACTB M0 JUCHUILTHHE «OCHOBBI YIPaBIECHHS IPOSKTaMI» 10 HampasieHuto noarotosku 41.03.05 —
MexryHapoaHbIE OTHOILICHUS, HAalpaBIeHHOCTH (TIpodmirst) «MexTyHapoaHble OTHOIICHNUS U BHEITHSS ITOJUTHKA CTPaH
Bocrokay ®I'BOY BO «Henl'Y»

Bepcus noxymenta - 1 cTp. 3 u3 22 IlepBslii 3x3eMILIAP KOITHA Ne

Conep:xkanue

1. ITaciopT doHIa OLIEHOYHBIX CPEICTB

2. [lepeuenb popMHUpPYEMBIX KOMIIETEHIIUMA

2.1. KoMmneTeHuu, 3akperi€HHbIe 3a JUCIUTUIMHON

3. ConeprkaHue OIEHOYHBIX CPEJICTB MO AUCIIUILIMHE

3.1. Buasl o11eHOYHBIX CPEICTB

3.2. ConepxaHue OLEHOYHBIX CPEJICTB

4. ITopsimoK MPOBEACHUS U KPUTEPUHU OLICHUBAHUS IIPOMEKYTOUHOU aTTECTALIMKU
4.1. Ilopsinok pOBEICHUS TPOMEKYTOUHON aTTECTALIMHI

4.2. Kputepun olicHUBaHUA MPOMEKYTOYHOM aTTECTAIMU 110 BUIaM OLEHOYHBIX
CpEICTB

4.3. PesyapTarhl MPOMEXKYTOYHOW aTTECTAllMd W YPOBHHU CHOPMHUPOBAHHOCTH
KOMIIETEHIAH.
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Bepcus noxymenta - 1

crp. 4 u3z 22

IlepBslii 3x3eMILIAP

KOITHA Ne

1. MACITIOPT ®OHJA OHEHOYHBIX CPE/ICTB

Hanpasnenne noarorosku 41.03.05 MexayHapoiHbI€ OTHOLICHUS

HampasnenHocts  (mpoduinp)

MOJIMTHKA cTpaH Boctokay

((MG)KI[YHapOI[HBIG OTHOIIICHHMA W BHCIIHAA

Hucunmmnaa: K.M.02.01 OcHOBBI yIipaBieHUs NPOEKTaMU
CemecTtp (cemecTpnl) u3yuenus: 3 (ouHast hopma 0OydeHMs)
dopma IpoMeKYTOUHOM aTTeCTalluu: 3a4eT

2. IEPEYEHb ®OPMUPYEMBIX KOMIIETEHIIUI

2.1. KoMnerenuuu, 3aKpeniéHable 3a AMCIUILIHHON

N3yuenne nucuumuiael K.M.02.01 OcHoBBI ynpaBjieHusi IPOEKTaMM
HanpajeHO Ha (OPMHUPOBAHHE CIETYIOIMINX KOMIETEHIIHM:

Tabnuya 1

Kox u conepxanue
KOMIIETEHIIHHA COTJIACHO

I/IH,I[I/IKaTOpLI JOCTHIKCHUSA KOMIICTCHIIMNA

[lepeuenp mIaHUPYEMBIX PE3YJIBTATOB O0YUEHHS

dIroc cornacHo OITOIT 0 JUCLUIUIAHE
(OITOIT BO)
1 2 3

YK-2

CriocoGeH onpenensiTh Kpyr
3aJa4 B paMKax
MOCTaBJIEHHOM IETH U
BBIOMPATH ONTHMAJIBHEIC
crocoOBI UX PELICHNS,
HUCXO0/1sl U3 ACHCTBYIOLIUX
IIPABOBBIX HOPM,
HUMEIOIINXCS PECYPCOB U
OTpaHUYEHUH

VK-2.1. leMoHCTpUpYET 3HAHUE
TEOPETHYECKUX OCHOB MPUHSATHUS PELICHUH
B chepe yIpaBICHHs IPOEKTaMHU.

3HATh TEOPETUUECKUE OCHOBBI TPUHSITUS
peteHuit B cdepe yrnpaBieHHs POESKTaMU
YMeTh IeMOHCTPUPOBATh 3HAHUE TEOPETHYESCKUX
OCHOB IPUHATHUS pEIICHUi B chepe yrnpapIcHUs
MPOEKTaMH

B.]'IalleTB HaBBIKOM JIEMOHCTpaluN 3HAHUA
TCOPETUICCKUX OCHOB IPUHATUA peHIeHI/Iﬁ B
chepe ynpaBieHuUs: IPOEKTaMHU

VK-2.2. BBIBISET U aHATH3UPYET
pa3iIUYHbIE CITOCOOBI pelIeH s 3a1a4 B
paMKax IeJM IPOeKTa U apryMeHTHUPYEeT
UX BBIOOD.

3HaTh CMIOCOOBI PEIIeHus 33724 B paMKax IeJn
MIPOEKTa U apTYMEHTUPYET MX BBIOOD

YMeTh BBISIBIISATh M aHATTU3UPOBATH PA3THYHBIC
CHOCOOBI PEeHICHHS 33724 B paMKaX eI MPOCKTa
U apTYMEHTHUPYET UX BBIOOD

BrasieTs HaBBIKOM aHAJIN3a PA3IHYHBIX CIIOCOO0B
pelIeHUs 3a/1ad B paMKax [EJIH MPOCKTa U
apryMEHTUPYET UX BBIOOD

YK-2.3. JIeMOHCTpHUPYET CTIOCOOHOCTH
MIPOEKTHPOBATh PCIICHHE KOHKPETHON
3a[1a4M [TPOCKTA, BEIOMPAst ONITUMAJIbHBII
CI0CO0 ee pemIeHus, UCXOIS U3
JNCHCTBYIOMIMX MMPABOBBIX HOPM H
HMEIOIIUXCS PECYPCOB H OTPAHUICHUI

3HaTh pemeHne KOHKPETHOH 3a]a9uH IPOCKTa,
BBIOWpAst ONITUMAJILHBIN CIIOCO0 €€ PEeIIeHus,
WCXOAS U3 ACUCTBYIOIINX IIPABOBBIX HOPM H
HMMEIOIIUXCS PECYPCOB M OTPAHUICHUH

YMeTh oj00path penieHrne KOHKPETHOH 3a1a4u
MPOEKTa, BEIOMpasi ONTUMAIBHBIN CII0c00 ee
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peleHns, UCXO U3 IEHCTBYIOIUX MPaBOBBIX
HOPM H UMEIOIIUXCS PECYPCOB M OTPaHUYEHHUH
BnaneTs HaBBIKOM IPOEKTUPOBAHUS PELLIEHUI
KOHKPETHBIX 3a]1ad IPOEKTa, BEIOHpast
ONITHUMAJIBHBIH CIIOCO0 €€ PelIeHHs], HCXOAs U3
JIEMCTBYIOUINX MPABOBBIX HOPM U UMEIOIIUXCS
pECYpCcoOB U OTpaHU4YEeHUH

VK-3

Crioco0OeH 0CyIIeCTBIAT
COIHAITBHOE
B3aMMOJICHCTBHE U
pEaNTH30BBIBATE CBOIO POJIE
B KOMaHJIe

VYK-3.1. JleMoHCTpHpYeT NOHUMAHUE
THIIOJIOTUHU U PaKTOPOB (GOPMHUPOBAHUS
KOMaH1, JINIEPCTBa ¥ CIIOCOO0B
COLIMANILHOTO B3aUMOACIHCTBHS

3HaTh TUNONOTUH U (pakTOphl (HOPMUPOBAHUS
KOMaH/1, JINJIEPCTBA U CIIOCOOOB COLMATBLHOTO
B3aUMOJCHCTBUS

YMeTh IeMOHCTPUPOBATh TOHUMAHNE THUITOJIOTHI
1 GakTopoB (HPOPMHPOBAHUS KOMAH, JIUAEPCTBA
1 c1I0c000B COIMATIBHOTO B3aNMOACHCTBUS
Bnanets HaBBIKOM (DOPMHUPOBAHUS KOMAHT,
JIHUIEPCTBA U CIIOCOOO0B COIMATIBHOTO
B3aUMOJICHCTBHS

VYK-3.2. OcymiecTBisieT B3aUMOACHCTBUE C
ApYruMu 4Ji€CHaM1 KOMaHAbI, B T.4.
y4JacTByeT B 0OMeHe HH(popMaluei,
3HAHUSAMU U OIIBITOM

3HaTh CIIOCOOBI B3aUMOACHCTBHS C IPYTUMHU
YJICHAMH KOMaH/IbI, B T.4. y4aCTBYeT B OOMEHE
uH(pOpMAIHCH, 3HAHUSAMH U OTIHITOM

YMeTh OCYIIECTBIATh B3AUMOACHCTBHE C
JPYTUMH YJICHAMUA KOMaH[IbI, B T.9. y4aCTBYET B
obOMeHe uH(pOpMAaIrel, SHAHUSIMH U OTTBITOM
Brnajgeth HABBIKOM B3aUMOJICHCTBUS C IPyTUMU
YJICHAMH KOMAaH/Ibl, B T.Y. Y4aCTByET B OOMEHe
uHdopManue, 3HAHUSIMU U OTTBITOM

VK-3.3. Imeet onbIT yyacTust B
KOMaHIHOU padote

3HaTh 0cOOEHHOCTH KOMaHIHON paboThI
YMeTh NpUHUMAaTh Y4acTHEe B KOMaHIHOW padoTte
BrnageTs HaBBIKOM yuyacTusi B KOMaHIHOU pabore

YK-6

CniocobeH ynpasisiTh CBOUM
BpEMEHEM, BBICTPaUBaTh U
peann3oBBIBaTh TPAEKTOPHIO
caMOpa3BUTHA Ha OCHOBE
MIPUHITUIIOB 00pa30BaHus B
TEUEHHE BCeH KU3HU

YK-6.1. JleMoHCTpHpYET NOHUMAHNE
OCHOBHBIX MPUHIHIIOB CaMOO6pa30BaHI/I5[,
npo(eCCHOHATBHOTO U JIMYHOCTHOTO
pa3BuUTHA

3HaTh OCHOBHBIE TMIPUHITUTIBI CaMOO6paSOBaHI/IH,
npodeCcCHOHANBHOTO U JIMYHOCTHOTO Pa3BUTHS
YMeTh JAEMOHCTPHUPOBATH MTOHUMAaHUEC OCHOBHBIX
MPUHITUIIOB CaMO0Opa30BaHuUS,
npo(deCcCHOHANBHOTO U JIMYHOCTHOTO Pa3BUTHS
Brnagets HaBBIKOM caM000pa30BaHUs,
poeCcCHOHAIBHOTO M JINYHOCTHOTO PAa3BUTHS

VK-6.2. Onpezensier cBOU JUYHbIE
pecypchl ¥ BO3MOXKHOCTH JUISI TOCTHXKEHUS
MIOCTAaBJICHHOH LIeJn

3HATh CBOU JIUYHEIC PECYPCHI 1 BO3BMOKHOCTHU
JJIA JOCTHXKCHUA IOCTaBJICHHOM ein

VYmethb OIPCACIIATL CBOU JIMYHBIC PECYPCHI 1
BO3MOXHOCTH JJId JOCTHXXCHUA IIOCTaBIICHHOM
neian

Bnanets HaBBIKOM OIPEACIICHUSA CBOUX
JIMYHOCTHBIX PECYPCOB U BO3MOXKHOCTEH JIJIS
JOCTHKEHHUS TTOCTaBJICHHOM IIEIH

YK-6.3. JleMOHCTpUPYET YMEHHUE
PaLMOHAIBHOTO PacIpeeeHuUs
BPEMEHHBIX W/WIIM UHBIX PECYPCOB

3HaTh NPUHIUIBI PAI[IOHAIEHOTO
pacnpesieieHus] BpeMEHHBIX W/WJIA WHBIX
pecypcoB

YMeTh JEMOHCTPUPOBATH YMEHUE
PAIMOHAFHOTO paCcIpeeICHUs BPEMEHHBIX
W/WTHA MHBIX PECYypPCOB

Brnaiets HaBBIKOM pacIipeesicHHs] BPEMEHHBIX
W/WTA MHBIX PECYypPCOB

OIIK-6
Crioco0eH y4acTBOBaTh B

OIIK-6.1. 3HaTh OpraHU3allMOHHYIO
CTPYKTYpY CHUCTEMBI OPTaHOB

3HaTh OPraHU3aLUOHHYIO CTPYKTYPY CUCTEMBI
OpraHOB rOCYapCTBEHHOH BIACTU U yNIPaBIECHUS
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IlepBslii 3x3eMILIAP

KOITHA Ne

OpTaHHU3aITOHHO-
YIPaBJIEHYECKON
JIESITEIEHOCTH M UCTIONHATh
YIPaBICHIECKUE PEIICHHS
10 IPOMHUITIO IESTENBHOCTH

TOCYIapCTBCHHOHN BIIACTH U YIPaBICHUS
P®; mexnyHaponHBIX OpraHu3anuii, a
TaK)Ke HENPaBUTEIbCTBEHHBIX CTPYKTYP

P®; mexnyHapoIHBIX OpraHU3altid, a TAKXKe
HETIPaBUTEIBCTBEHHBIX CTPYKTYP

OIIK-6.2. VImMeTs pecTaBICHAE O
MHUCCHH U JTOJTOCPOYHBIX IIEIISX
OpraHu3aluu

3HaTh MHCCHIO U AOJITOCPOYHBIC TETN
Oopranm3anuu

OIIK-6.3. CocTaBnsTh 0pHUIHATBHYIO
JOKYMEHTAIIHIO PA3JIMYHBIX BUIOB
(commaieHust, TOTOBOPBI, TIPOTPAMMbI
BU3UTOB U TIp.) 110 NPOQUITIO
JeATENEHOCTH

3HaTh cr1oco0bI 0OpMIICHHS OPHUIIHATBHOM
JOKYMCHTAIIUU Pa3INYHBIX BUOOB (COFJ'IaIlIeHI/IH,
JIOTOBOPHI, IPOrpaMMBbl BU3UTOB U IIp.) 110
npoduITIo AeATEIBHOCTH

VYMeTh COCTABIATH OPUITHATBHYTO
JOKYMEHTAIIHIO PAa3IMYHBIX BUIOB (COTVIAIICHHS,
JIOTOBOPBI, TPOTPaMMBI BU3HTOB H TIp.) 10
TMPODHUITIO AEATENEHOCTH

BiasieT HaBBIKAMH COCTABJICHUS OPUIHATBHOM
JOKYMEHTAIIUH Pa3INYHbIX BUIOB (COTIAIIEHHS,
JIOTOBOPHI, POTPaMMBbI BU3UTOB H IIp.) 110
npOoQHITIO AEATSILHOCTH

OIIK-6.4. BoimonHsTh 6a30BbIe (GYHKINU
COTPYIHHMKOB MJIQJIIIETO 3BEHA

3HaTh 6a30BbIe (YHKIIMU COTPYAHUKOB MIIAJILIETO
3BEHA

‘YMeTb BBINOIHATH 0a30Bble QyHKINN
COTPYIHHKOB MJIQJIIIETO 3BEHa

Brnanets HaBbIKaMM BBITIOITHEHHST 0230BBIX
(YHKIMH COTPYAHUKOB MIIAJIIIIETO 3BEHA

OIIK-6.5. PaboTraTh ¢ KOopriopaTHBHON
CHCTEMOM JIOKYMEHTO000pOoTa, B TOM
YHCIIE IEKTPOHHOMN

3HaTh KOPIOPATUBHYIO CUCTEMY
JOKyMEHTO000POTa, B TOM YHCIIE IEKTPOHHOTO
YMeTh paboTaTh ¢ KOPIIOPATUBHON CHCTEMON
JOKyMEHTO000pOTa, B TOM YHCIIE 3IEKTPOHHON
Brnagets HaBbIKaMH pabOTHI C KOPIOPATUBHON
CHCTEMOM JIOKYMEHTO000pOTa, B TOM YHUCIIE
3JIEKTPOHHOU

IK-1

CrniocobeH mIaHupOBaTh U
obecrieunBaTh
JIOKyMEHTapHO-
OpraHHU3aIIOHHOE
COIIPOBOXKICHUE
IIpOLEAYPHl MEHALIN

[IK-1.1 3HaeT conepkaHne OCHOBHBIX
HOPMAaTHBHBIX JJOKYMEHTOB,
perIaMeHTUPYIOUIHX JeSTeIbHOCTD B

cdepe Menuanum, MpaBuia COCTABICHUS 1

BEJICHUS OPraHU3aLUOHHO-
pacnopsaaUTEIbHbBIX U CIPaBOYHO-
nH(OPMALMOHHBIX IOKYMEHTOB

3HaTh coJiepKaHue OCHOBHBIX HOPMATHUBHBIX
JIOKyMEHTOB, PETNIAMEHTUPYIOIINUX JEATEIHHOCTh
B cpepe MeuaIuy, paBuiia COCTABICHHS 1
BEJIEHUS OPTaHNU3aIMOHHO-PACTIOPSIIUTENBHBIX U
CIPAaBOYHO-HH(OPMAIIMOHHBIX TOKYMECHTOB

[IK-1.2 YmeeT aHanmu3upoBaTh
nH}opMaIuo, COCTaBIATh
OpraHU3alIOHHO-PACIOPSIUTEIbHBIE U
CIIPaBOYHO-WH(OPMAIIMOHHBIE
JOKYMEHTHI, BBITIOJTHATH TUCbMEHHBIE U
YCTHBIE TIEPEBOJIBI TEKCTOB
po¢eCCHOHATFHON HAITPABICHHOCTH C
HWHOCTPAHHOTO S3bIKa Ha PYCCKUH U C
PYCCKOTO Ha MHOCTPAHHBIN

YMeTh aHaIM3UPOBaTh HH(POPMALIHIO, COCTABIISATH
OpraHu3alMOHHO-PACIOPSAAUTEIbHBIE U
CIIPaBOYHO-NH(POPMALMOHHBIE JOKYMEHTHI,
BBIIIOJIHATH IMCbMEHHBIE U YCTHBIE TIEPEBO/IbI
TEKCTOB MPO(ECCHOHANILHON HANPaBIEHHOCTH C
HMHOCTPAHHOTO SI3bIKa HAa PYCCKUI U C PYyCCKOTO
Ha UHOCTPAHHBIN

TIK-1.3 Bnageet MeTOIHMKOM OLIEHKH
MIPUMEHUMOCTH MEIUAlUU IS
KOHKPETHOH cUTyaluu

BJ'Ia,HeTL MeTO)IHKOﬁ OLCHKU NIPUMCHUMOCTH
Meaualuu ajisa KOHerTHOﬁ CUTyalluu

IK-3
Crioco0eH y4acTBOBaTh B
peanu3aiy rpymnioBbIX

ITK-3.1 3HaeT cTpyKTypy U cOoAepKaHUE
MIPOEKTHOM TOKYMEHTAIUH, B TOM YHCIE
HAa MHOCTPAHHBIX SI3bIKAX

3HaTh CTPYKTYPY U COJAEpIKAHUE MPOESKTHON
JIOKYMEHTAI[MH, B TOM YHCJIC HA HHOCTPAHHBIX
SI3BIKAX
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MPOEKTOB MEXIYHAPOIHOTO
po¢uIIs B KAUeCTBE
HCTIOTHUTEIIS

[IK-3.2 YMmeer HaifTu 1 06paboTaTh
HEOOX0IUMYI0 PO eCCHOHATBEHO-
OPHEHTHPOBAHHYIO HH(POPMAIHIO IIPH
TIOMOIIH JIEKTPOHHBIX CPEACTB

YMeTh HaifTh 11 006paboTaTh HEOOXOIUMYIO
po(heCCHOHATEHO-OPHEHTUPOBAHHYIO
HH(OPMALUIO P OMOIIN JISKTPOHHBIX
CpencTB

I1K-3.3 BrnageeT HaBbIKAMU pabOTHI
HCTIOTHUTEIS MTPOEKTa, B TOM UHCIIE
MEXTyHAPOIHOTO TPO(UIIS, U HABBIKAMH
OPraHU3aI[MOHHO-TEXHUYCCKUX (DYHKITHI
U pellieHus] BCIIOMOTaTeNIbHbIX 3a]1au B
HHTEpecax MpoeKTa

Bnaners HaBbIKaMK pabOTHI UCTIOTHUTEIS
IIPOEKTA, B TOM YHCJIE MEXKyHAPOIHOIO
npoduiis, 1 HaBBIKAMH OPTaHU3aUOHHO-
TEXHUYECKUX (QYHKIMH U peIICHUs
BCIIOMOTI'aTeNbHBIX 33/1a4 B HUHTEpECcax IPOeKTa

© ®I'BOY BO «Ueal Y»




DU

MUHOBPHAYKU POCCUU
DenepanpHOE rocynapcTBeHHOE OIOKETHOE 00pa3oBaTeIbHOE
yUpeKAEeHHE BBICIIETO 00pa30BaHUs
«HensOunckuii rocynapcrsenHbli yausepcuter» (PI'BOY BO «Henl V)
®axynbrer EBpasuu u Bocroka
Kagenpa BOCTOUHBIX U POMaHO-TE€PMAHCKUX S3BIKOB

®DOH/I OLIEHOYHBIX CPEACTB M0 JUCHUILTHHE «OCHOBBI YIPaBIECHHS IPOSKTaMI» 10 HampasieHuto noarotosku 41.03.05 —
MexryHapoaHbIE OTHOILICHUS, HAalpaBIeHHOCTH (TIpodmirst) «MexTyHapoaHble OTHOIICHNUS U BHEITHSS ITOJUTHKA CTPaH
Bocrokay ®I'BOY BO «Henl'Y»

Bepcus noxymenTa - 1 cTp. 8 u3 22

IlepBslii 3x3eMILIAP

KOITHA Ne

3. COAEP’ KAHUE OIIEHOYHbBIX CPEJACTB 11O IUCIHUIIJIMHE

3.1 Buabl oeHOYHBIX CPEICTB

Tabnuya 2
Kon xoMmeTenny/ miuanupyemelie pe3ynsratsl ooydenus | Kontpommpyem | Ceme HaumenoBanue HanmenoBanue
bIE TEMBI, CTpHI OILIEHOYHOTO OLICHOYHOTO CPEJICTBA
paszernsl CpeAcTBa IS Ha IIPOMEKYTOYHON

TEKYIIIEro arrecranun/Ne

KOHTPOJIS 3aaHus
YK-2, YK-6, TIK-1 CyIHOCTh 3 CobecenoBanue Teopetnueckue
3HaTh: MPUHIUIIBI Pa3pabOTKH CTPATETUICCKHX, YIIpaBJeHUs 3amava Bompockl Nel-2
TaKTHUECKHX U ONEPaTUBHBIX PEIICHUH NPUMEHUTEIBHO | MPOEKTaMU Tect 3ananus tecta Nel-6
K YIPaBICHUIO IIPOU3BOICTBEHHON JEATEIBHOCTBIO IIpakTuueckoe
OpraHU3aIMK; IPUHIUIIEI IJIAHUPOBAaHUS OTIEpPalluOHHON 3aganue Nel
(IpOM3BOICTBEHHOIT) NEATEIHHOCTH OPraHU3ALUI;
OCHOBHBIE METO/IbI 1 HHCTPYMEHTHI YIIPABICHHS
OTIEPAIIMOHHOHN NESITEIbHOCTH.
YMeTh: ONTUMH3HPOBATH ONEPAOHHYIO JCATEILHOCTD
OpTaHM3aINH{; UCIIONB30BaTh COBPEMEHHBIC METOIBI
OpTaHM3aINH{ TJIAHUPOBAHUS ONEPALIMOHHON
(TIpOU3BO/ICTBEHHOM) 1EATEIFHOCTH.
Bragers: MeTogaMu IpUHATHS PALMOHATBHBIX
YIPaBICHUYECKUX PELICHUN B ONIEPaLlMOHHON
(TIpOM3BOJICTBEHHOM) 1€ATEIFHOCTH OpraHU3aluii.
YK-3 KuzneHHbIH 3 CobecenoBanne |Teopernueckue
3HaTh: MPUHIUIEI pa3pabOTKH CTPATETHIECKHX, LUK 1 3anaua Bompockl Ne3-9
TaKTUYECKHUX U ONEPATUBHBIX PELIEHUI IPUMEHUTENBHO | CTPYKTypa Tect 3ananus tecta Ne7-12
K YIIPaBJICHHUIO TIPON3BOACTBEHHON JIESITEIbHOCTHIO MpOeKTa [MpakTHueckoe
OpTaHM3aIM{; TIPUHIHIEI TNITAHWPOBAHUS OTIEPALIMOHHON 3aganue Ne2
(IPOM3BO/ICTBEHHOIT) 1EATEIBHOCTH OpraHU3aLU;
OCHOBHBIE METO/Ibl 1 MHCTPYMEHTBI YIIPABICHHS
OTIEPAIIMOHHOMN S TEILHOCTH.
YMeTh: ONTUMHU3UPOBATH ONEPAIOHHYIO IEATEIFHOCTh
OpTaHU3aINH; UCTIONB30BaTh COBPEMEHHBIE METOIBI
OpTaHU3aINH [UIAHUPOBAHUS OTIEPALIMOHHON
(TIpOM3BOICTBEHHOM) 1EATEIFHOCTH.
Bragers: MeTogaMu IPUHATHS PALIAOHATBHBIX
YIPaBICHUYECKUX PELIEHUN B ONlEpallMOHHON
(IpOM3BO/ICTBEHHOIT) IESITEIBHOCTH OPTaHU3AIIH.
YK-6 OpranuszanuonH | 3 CobGecenoBanne | Teoperuueckue
3HaTh: IPUHIMITE PA3pabOTKH CTPATETHYECKHX, BIE CTPYKTYPBI 3agaya Bonpocsl Nel0-13
TAaKTUYECKUX U ONEPAaTUBHBIX PEUICHUI NPUMEHUTEIbHO | YIpPaBJICHUS Tecr IIpakTuueckoe
K yNpPaBICHUIO IPOU3BOJCTBEHHON AEATENLHOCTBIO IpOEKTaMH 3aganue Ne3

OpraHU3al1K; TPUHIUIGI IJJAHUPOBAHMS OIepallMOHHOMN
(IPOM3BO/ICTBEHHOIT) 1EATEIBHOCTH OpraHU3aLUi;
OCHOBHBIE METOIBI M MHCTPYMEHTHI yIIPABICHHS
OTIEPAIIMOHHOMN JESITEIbHOCTH.

YMeTh: ONTUMH3HPOBATH ONEPAOHHYIO AEATEIHHOCTD
OpTaHM3aIN{; UCIONb30BaTh COBPEMEHHBIE METO/IbI
OpTaHM3aNHY TIIAHUPOBAHKS ONIEPAIIMOHHON
(IpOU3BOCTBEHHOM) NEATENLHOCTH.

Bragers: MeTogaMu NpUHSTHS PALMOHAIBHBIX

3ananns tecta Nel3-
20
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YIPaBJICHUYECKUX PELLIEHUH B ONlEpallMOHHON
(TIpOM3BONICTBEHHOM) NEATEIFHOCTH OpPTraHU3aALNH.

YK-3

3HaTh: NOHATUIHO-KAaTErOpUAJIBHBIN anmnapar
MPOEKTHOTO MEHEKMEHTA, €r0 OTIIMIUTEIbHBIC
NPU3HAKH, CYLTHOCTh M KJIaCCH(HUKALIHNIO.

YMeTh: onpeAesnsaTh UK MPOEKTa, UCII0Ib30BaTh
MpOorpaMMHOE OOecTieueHre YIIPaBJICHUs IPOCKTAMU;
CTaBUTH IIeJH U (HOPMHUPOBATH 3aTa4H, CBI3AHHBIC C
CO37IaHMEM U KOMMEpILIUATU3aIeil TEXHOJOTHIECKUX U
MPOAYKTOBBIX HHHOBAIIUH, pa3padaThiBaTh MPOTrPaMMBI
OCYILECTBIICHHSI MHHOBAITMOHHOH IS TCIHHOCTH B
OpTaHU3AINH U OIICHUBATH €€ A(PPEKTHBHOCTE.
Bragers: HaABBIKAMH U HHCTPYMEHTaMH Pa3pabOTKH
MPOEKTa, YIPABICHHUS €r0 CTOMMOCTBIO, PUCKAMU
KaueCTBOM, peasn3alfiel IpoeKTa.

VYmpasienue 3
coZiep )KaHUEM,
BpPEMEHEM H
CTOMMOCTBIO
MpoeKTa

CobecenoBanue
3agaua
Tect

Teopetnueckue
Borpockl Ne14-16
[IpakTnueckoe
3aganue Ned
3ananus tecta Ne21-
28

YK-6

3HaTh: IPUHIMITE PA3pabOTKH CTPATETHYECKHX,
TaKTHYECKHX U ONEPAaTUBHBIX PEIICHUIl TPUMEHUTEIHHO
K YIIPaBICHUIO TPOU3BOJCTBEHHOMN EATEIEHOCTHIO
OpTaHU3aINK; TPUHITUIIEI ITJAHUPOBAHMSA OTIEPALIMOHHON
(TIpOM3BOICTBEHHOM) AESITEILHOCTH OpTraHU3aIUi;
OCHOBHBIC METOBI U MHCTPYMEHTHI YIIPaBICHHS
OIEPALMOHHON AEATENBHOCTH.

YMeTh: ONTUMHU3UPOBATH ONEPALIOHHYIO IEATEIBHOCTD
OpraHU3al1K; UCTIOJIB30BaTh COBPEMEHHBIE METObI
OpraHU3alNH [UIAHUPOBAHUS ONIEPALUOHHON
(IPOM3BO/ICTBEHHOIT) NESATEIBHOCTH.

Bnazgers: MeTogaMu NpUHATHS PALMOHAIBHBIX
YIPAaBJICHUYECKUX PELIECHUN B ONlEPaLlMOHHON
(TIpOM3BOICTBEHHOM) 1€ATEIFHOCTH OpraHU3aLnii.
YK-2

3HaTh: MOHATHHHO-KAaTETOPHAIBHBIH anmapat
MPOEKTHOTO MEHEKMEHTA, €r0 OTIINIUTENbHBIC
MPU3HAKH, CYIIHOCTH M KJIACCH(UKAITHIO.

YMeTh: onpenenaTs MUK NPOEKTa, UCIOIb30BATh
IpOrpaMMHOE 00ecIiedeHHEe YIPaBICHHs IPOSKTaMu;
CTaBUTH LIeTM U (POPMHUPOBATH 33/1a4H, CBSI3aHHBIE C
CO3/1aHHEM U KOMMeEpLHUAIN3aled TEXHOJOTHYECKUX U
NPOIYKTOBBIX HHHOBALIMH, pa3padaThIBaTh IMPOrpaMMBbI
OCYIIECTBIICHHSI HHHOBAITMOHHOH 1S TEIFHOCTH B
OpTraHU3aINH U OI[CHUBATH €€ A(PPEKTHBHOCTD.
Bragers: HaBBIKAMH ¥ HHCTPYMEHTaMH Pa3paboTKH
MPOEKTa, YIPABICHHUS €r0 CTOMMOCTBIO, PUCKAMHU
KaueCTBOM, peajau3alueil IpoeKTa.

VYnpasnenue 3
KauecTBOM,
3aKyIKaMH U
HEPCOHAIIOM
MIPOEKTa

CobecenoBanne
3agaua
Tect

Teopernueckue
Bonpocsl Nel7-19
IIpakTuueckoe
3aganue No5
3ananus tecta Ne29-
35

YK-6

3HaTh: IPUHIIUIIEI pa3pabOTKU CTPATETHIECKUX,
TaKTUYCCKUX U ONCPATHBHBIX PEIICHUI MPUMEHUTEIBHO
K YIPaBJICHUIO MPOU3BOICTBEHHOM NEATEIbHOCTHIO
OpTaHU3AIMK; TPUHIIUITE IJIAHUPOBAHKS OTIEPALIMOHHOM
(IpOU3BOJICTBEHHOM) ACSITEILHOCTH OpraHU3alui;

Vpasnenve 3
pHCKaMH U
KOMMYHUKAIHSI
MU MPOEKTa

CobecenoBanne
3amaua
Tect

Teopernueckue
Bompockl Ne20-22
IIpaxTuueckoe
3ananue Ne6
3ananuns tecta Ne36-
41
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OCHOBHBIE METOZBI H HHCTPYMEHTHI yIIPaBICHHS
OIEPALMOHHON AEATENBHOCTH.

YMeTh: ONTUMHU3UPOBATH ONEPALIIOHHYIO AEATEIBHOCTD
OpraHU3al1H; UCTIONB30BaTh COBPEMEHHBIE METOBI
OpraHU3aIiY [UIAHUPOBAHUS OTIEPALIUOHHON
(TIpOU3BOICTBEHHOM) 1EATENILHOCTH.

BrnaneTs: MeTonaMu NPUHATHSA PallHOHAIBHBIX
YIPAaBICHUYECKUX PELICHUN B ONlEPallMOHHON
(TIpOU3BOICTBEHHOM) 1EATEIFHOCTH OpraHu3aluil.

Iponeccor 3
yIpaBICHUS
MPOEKTaMHU

CobecenoBanue
3amaua
Tect

Teopetnueckue
Bompockl Ne23-26
[IpakTnueckoe
3aganue Ne7
3amanus Tecta Ne42-
47

YK-6

3HaTh: IPUHIMITB Pa3pabOTKH CTPATETHYECKHX,
TaKTHYECKHX U ONEPaTUBHBIX PEIICHUIl MTPUMEHUTEIHHO
K yNpaBICHHUIO MPOU3BOJCTBEHHON AEATEIBHOCTBIO
OpraHU3al1K; TPHUHIHIEI IJJAHUPOBAHMS ONEPALIMOHHON
(IPOM3BOICTBEHHOIT) NEATEIBHOCTH OPraHU3ALUI;
OCHOBHBIE METOBI H HHCTPYMEHTHI yIIPaBICHHS
OIEPALMOHHON AEATENBHOCTH.

YMeTh: ONTUMHU3UPOBATEH ONEPAIIOHHYIO 1EATEIBHOCTh
OpraHU3aINK; UCTIONB30BaTh COBPEMEHHBIE METO/IBI
OpTaHU3aINH [UIAHUPOBAHUS OTIEPALIUOHHON
(TIpOM3BO/ICTBEHHOM) 1EATEIFHOCTH.

Bragers: MeTogaMu IpUHATHS PALMOHATBHBIX
YIPaBICHUYECKUX PELIECHUN B ONlEPallMOHHON
(IPOM3BO/ICTBEHHOIT) IEATEILHOCTH OPTAaHU3AINH.
VK-2

3HaTh: NOHATUIHO-KAaTErOpUAJIbHBIN anmnapar
MPOEKTHOTO MEHEIKMEHTA, €0 OTIINIUTENIbHbIE
MPU3HAKH, CYITHOCTh U KJIACCH(HUKAILIHNIO.

YMeTs: onpenenaTs UK IPOeKTa, HCIOIb30BaTh
MpoTrpaMMHOE 0OecCTedeHre YIIPaBICHUs IPOEKTaMU;
CTaBUTH IIETH U (OPMHUPOBATH 334a4H, CBI3AHHEIE C
CO3/IaHHEM U KOMMepLIHaIn3aIied TeXHOJOTHUECKUX U
MPOAYKTOBBIX HHHOBALMH, pa3pabaTbiBaTh NPOTrPaMMBI
OCYILECTBIICHHSI HHHOBAI[MOHHOH 1€ TEILHOCTH B
OpraHU3aINH U OIICHUBATH €€ A(PPEKTHBHOCTE.
Brnanets: HaBbIKAMH M HHCTPYMEHTaMH pa3paboTKu
MPOEKTa, yNPABICHHUS €r0 CTOUMOCTBIO, pUCKAMU
KaueCcTBOM, pealu3aluen NpoeKTa.

VYnpasnenue 3
pa3paboTkoit
MpPOEKTa

CobecenoBanue
3amaua
Tect

Teopernueckue
Bonpockl Ne27-34
IIpakTuueckoe
3agaHue Ne8
3ananus tecta Ne4 8-
54

YK-6

3HaTh: MIPUHIUIIEI pa3pabOTKU CTPATETUICCKIX,
TaKTUYECKHUX U ONEPATUBHBIX PELIEHUH MPUMEHUTETBHO
K YTIPaBICHHUIO TPON3BOCTBEHHON AEATEIIHHOCTHIO
OpTaHU3aIK; TPUHIUIIEI ITIAHWPOBAHHS OTIEPAIMOHHON
(TIpOM3BOICTBEHHOM) AESITETLHOCTH OpTraHU3aIUi;
OCHOBHBIE METOJIBI I MHCTPYMEHTHI yIIPaBICHUS
ONEPAIMOHHON JeATEIbHOCTH.

YMeTh: ONTUMHU3UPOBATH ONEPAIOHHYIO IEATEIFHOCTh
OpraHu3aliy; UCIOJIb30BaTh COBPEMEHHBIE METObI
OpraHu3aluy MIAHUPOBAHUS ONEPaMOHHOM
(IpOM3BOICTBEHHOM) AESITETBHOCTH.

BnageTs: MeTonaMu NpUHATHS PallMOHATbHBIX
YIpaBJICHUYECKUX PEIICHUH B ONEepallMOHHOM
(IpOU3BOICTBEHHOM) IEATENILHOCTU OpraHu3aLuil.

VYnpasnenue 3
peanuzanueit
MpOEeKTa

CobecenoBanue
3amaya
Tect

Teoperuueckue
Bonpocsl Ne35-40
IIpaxTuueckoe
3agarne Ne9
3amanus tecta Ne55-
60
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Tunosvle 3adanus, Kpumepuu u NOKA3AMeNU OYEHUBAHUS 8 DAMKAX MEKywe20 KOHMPOJisL
npeocmasiieHvl 8 paboyell npocpamme OUCYuniunsl (Mooyns). Ilonuvie KoMnieKmol OYyeHOUHbIX
Ccpeocms u KOHMPOLbHO-UIMEPUMETLHBIX MAMEPUATO8 XPAHAMCS HA Kagdeope.

3.2 ConepskaHue OLICHOYHBIX CPEACTB
O0603HaueHUS:

«t»y — HpaBI/IJ'IBHHﬁ BAapHaHT OTBCTa

=D — HeraBI/IJ'IBHHﬁ BAapHaHT OTBCTa

1. Ilenp npoexTa — 3TO:

- ChopmynupoBaHHas npobiemMa, ¢ KOTOPOU MPUIETCS CTOJKHYTHCS B MPOIECCE BHIMOJIHEHUS IPOCKTa

+ Yr1Bepxknuenue, popmynupyloniee oduue pe3yiabTaThl, KOTOPBIX XOTENOCh OBl JOOHUTHCS B Ipolecce
BBITIOJTHEHUS IPOEKTa

- KommnexkcHas oneHKa HCXOJHBIX YCIOBHUI U KOHEUHOTO pe3ynbTaTa 110 UTOTAM BBINOJHEHHUS MPOEKTa
2. Peanuzanus npoekTa — 3TO:

- Co3naHue yciaoBui, TpeOyIOUIUXCS s BHITOJTHEHUS IPOEKTA 32 HOPMATUBHBIN MEPHO [

- HabGmionenune, peryinupoBaHue U aHaJIU3 Iporpecca MpoeKTa

+ KommiekcHoe BBHINOJHEHHE BCEX OINUCAHHBIX B MPOEKTEe MACHCTBHH, KOTOpBIE HAIpaBIEHBl Ha
JOCTHXXEHHUE ero nenen

3. [IpoeKT oTau4aeTcs OT MPOLECCHON AesATeIbHOCTH TEM, 4TO:

- IIponeccrl MeHee MPOAOJIKUTEIbHBIE 110 BpDEMEHH, YeM MPOEKTHI

- Jlns peanm3anuy OJHOTO THIMA IPOIECCOB HEOOXOAMM OIMH-/BAa HCHOJHHUTENS, IS pealnu3anun
MpoeKTa TpebyeTcsa MHOXKECTBO MCIOTHUTENIEH

+ Ilpomeccsl OQHOTHIHBI W IUKJIMYHBI, MPOEKT YHHKAJIECH MO CBOEH LM M METOJaM peajau3aluH, a
Tak)ke UMeeT YeTKHUEe CPOKa Hayajla ¥ OKOHUYAHUS

4. YTo 13 NMepednCICHHOTO He ABIAETCS MPEUMYLIECTBOM MPOCKTHOIN OpPraHU3allHOHHON CTPYKTYPHI?

+ O0benuHeHHE IO U 000PyAOBAHUSA MPOUCXOAUT Yepe3 MPOEKTHI

- Komannnas pabota 1 9yBCTBO CONPHUYACTHOCTH

- CokpalleHue JUHUA KOMMYHUKaIUU

5. Uro BKIJIIOYAIOT B ce0s MPOIECChl OPraHU3alMK U MPOBECHUS KOHTPOJIS KayecTBa NpoeKkTa?

- [IpoBepKy COOTBETCTBHUS YK€ MOJTYyUYCHHBIX PE3YJIbTATOB 3a/IaHHBIM TPeOOBAHUSIM

- CocraBieHue nepeyHs Hea0pabOTOK U OTKIOHEHHUH

+ [IpoMeXyTOUYHBIH M UTOTOBBIH KOHTPOJb KA4€CTBA C COCTABICHUEM OTUYETOB

Tect - 6. MeToa 0OCBOEHHOTO 00bEMA JAET BO3MOXKHOCTD:

- OCBONTH MUHUMAJIBHBIN OIOKET MPOEKTA

+ BBISIBUTH, OTCTaeT WM ONEPEkKAET peaJn3alus MPOEKTa B COOTBETCTBHU C TpaduKOM, a TaKKe
MOJCYUTATh MEPEPACcX0]] HIK YKOHOMHUIO MPOEKTHOTO OI0/KeTa

- CKOppEeKTHPOBATh CPOKH BHIMTOJTHEHHS OTIEIBHBIX IPOIECCOB MPOEKTA

7. Kakas 9acTh pecypcoB pacxoayeTcs Ha Ha4aJIbHOM JTalle peajnu3aluy MpoeKTa?

+9-15 %

- 15-30 %

- 1045 %

8. Kakue (axTopsl cHiIbHEE BCETO BJIMSIOT HAa peaIM3alHI0 IpoeKTa?

- DKOHOMHYECKUE U COLMaNTbHbIE

- OKOHOMHYECKHE ¥ OPTaHU3ALHOHHbIE

+ DKOHOMHYECKHE U TIPABOBHIC

9. HazoBuTE OTIMYHUTENBHYI0 OCOOCHHOCTh HHBECTULIMOHHBIX IIPOEKTOB:

- Bonpmo# OromxeT

+ BbIcOKast CTEIIEHb HEONPEAEICHHOCTH U PUCKOB
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- Henpto sBIsIeTCS 0053aTENbHOE TTOJIyYEHIE MPUOBIIN B pe3yIbTaTe pealn3anii MPoeKTa

10. Yto Takoe Bexa?

+ 3HakoBOoe COOBITHE B pealu3alul MPOEKTa, KOTOPOE HCIONB3YEeTCS IS KOHTPOJS 3a XOIOM €ro
peanuzanuu

- Jlornuecku B3aMMOCBSI3aHHBIE NPOLIECCHI, BHIMOJIHEHHE KOTOPBIX HPUBOAUT K AOCTUXKEHHUIO OJHOM M3
LeJIed IPOEeKTa

- COBOKYIIHOCTb ITOCJIEIOBATEIbHO BHINOJHIEMBIX NeHCTBUH 10 peanu3aluu IpoeKTa

11. Y4acTHUKH IPOEKTA — 3TO:

- [ToTpebuTenu, AJist KOTOPBIX MpeAHA3ZHAYAICS PEATU3YEMbIH POEKT

- 3aKa34uKU, HHBECTOPHI, MCHEIKEP MPOEKTA U €ro KOMaH/Ia

+ Qdusnyeckne W OPHANYCCKHE IIHIA, HETOCPEACTBEHHO 3aJcHCTBOBAHHBIE B MPOEKTE WIH YbHU
HHTEPECH MOTYT OBITH 3aTPOHYTH B XOJ€ BBIIIOJTHEHHS MPOSKTA

12. Tect. VHummanmss mpoekTa SBISETCSA CTaAWeldl B IMpolecce yHpaBICHUS IMPOCKTOM, IO HTOraMm
KOTOPOH:

- OOBsABIACTCS OKOHUYAHUE BEITTOJTHEHUS IIPOCKTA

+ CaHKIIMOHUPYETCS Hayajio MpoeKTa

- YTBepxKJaeTCsl YKPYIIHEHHBIN IPOEKTHBIN IJIaH

13. Yto Takoe mpeaMeTHas o6aacTh nmpoekTa?

+ OOBeMBl NPOEKTHBIX pabOT M HMX COAEpKaHHE, COBOKYNHOCTH TOBAapOB M YCIYI, HPOHU3BOJCTBO
(BBINOJIHEHUE) KOTOPBIX HEOOXOIMMO 00ECIEUNTh KaK Pe3yJbTaT BHIIIOJHEHHS MIPOEKTa

- HampaBiieHus ¥ NPUHIUIIBI pean3aliy MPOeKTa

- [IpuumHEL, IO KOTOPHIM OBLIT CO3[JaH MPOCKT

14. Inst yero npeaHa3Ha4eH METOJ KPUTUUECKOTO MyTH?

- 7151 ompenesieHust CPOKOB BBITIOJTHEHHS HEKOTOPHIX IPOIECCOB MPOCKTA

- 1151 ompeeieHUsT BO3MOXHBIX PUCKOB

+ JI;s ONTHMHU3ANUHE B CTOPOHY COKpAIICHUS CPOKOB PEaM3aluy MPOeKTa

15. CTpyKTypHasi 1EKOMIIO3ULHS MPOEKTa — ITO:

+ HarnsaHoe n3obpaxeHue B Buae IpadMkOB U CXEM BCEH MepapXHUUYECKON CTP YKTYphI pabOT MpoeKTa

- CTpyKTypa OpraHU3alU} U JeJeTHPOBaHUS TOJTHOMOYHUH KOMaH/bl, pealu3yomeil mpoexT

- 'paduk mocTyniaeHus ¥ pacXo0BaHHSI HEOOXOIUMBIX IS pealn3aluy IPOEeKTa pecypcoB

16. Kakume ¢axkTopel HEOOXOAMMO YUYHUTHIBATh B TMPOLECCEe MPUHIATHUS pEHIeHHs O pealu3aluu
WHBECTHUIIMOHHOTO MpoeKTa?

- UHGIAIMIO ¥ MOTUTHYECKYIO CUTYallHIo B CTPaHe

- Uadpnsauio, ypoBeHb 0e3pabOTHIEI U aTbTePHATHBHBIC BAPUAHTHl HHBECTHPOBAHUS

+ UHbnsuno, pucky, albTepHATHBHBIE BAPUAHTH HHBECTUPOBAHUS

17. Kak Ha3bpIBaeTCs BPEMEHHON MPOMEXKYTOK MEXK/y HayajloM peanu3alid U OKOHYaHUEM MpoekTa?

- Cranus npoekxra

+ JKU3HEeHHBIA NUKI IPOEKTa

- PesynpTar npoekra

18. B Microsoft Project ecTh cnenyromue TUIB pECYPCOB:

+ MaTtepuanbsHBIE, TPYAOBHIE, 3aTPATHBIE

- MarepuanpHble, TPYAOBBIE, BpEMEHHEIE

- TpynoBble, pUHAHCOBBIE, BPEMEHHBIC

19. IIpoekT, KOTOPBIM MMEET JUIIb OJHOTO MOCTOSHHOTO COTPYAHHKA — YIPaBJSIOIETO MPOEKTOM,
SBIAETCA ... MATPUYHOU CTPYKTYpPOH.

- ExnanyHOM

- OpaunapHoOi

+ Cnaboi

20. Kak Ha3bIBaeTCs CKMAKA, COAEHCTBYIOIIAs peKjIaMe MpoeKTa?

- Ctumynupyromas

- IIpoexTHas

+ MapkeTuHroBas

21. JIBa MHCTpYMEHTa, COACHCTBYIOIIMX MEHEIXEPYy NPOEKTa B OPTaHW3AlMU KOMAaHJIbI, CIIOCOOHOM
paboTaTh B COOTBETCTBHUH C HENSIMHU U 3aJa9d MPOEKTa — 3TO CTPYKTYpPHAS cXeMa OPTaHU3AIUH H....
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- YkpynmHeHHBIH Tpaduk

+ MaTpuna OTBETCTBEHHOCTH

- JOKHOCTHAS HHCTPYKIIHS

22. HasoBuTe MeTOJ KOHTpPOJs (AaKTHYCCKH BBHIMOJHCHHBIX pPa0OT MO pealu3aluud NPOCKTa,
MO3BOJISIONIUN MPOBECTH YYST HEKOTOPHIX MPOMEKYTOUHBIX UTOTOB JJIsl HE3aBEPIICHHBIX padoT.

- 10 Ha 90

+ 50 Ha 50

-0k 100

23. Tpu cmocoba ¢uUHAHCHPOBAHHS MPOCKTOB: caMOGHUHAHCHPOBAHHE, HCIOJIH30BAHUE 3aCMHBIX H
CpEeICTB.

+ [IpuBnexkaemMbIx

- T'ocymapcTBeHHBIX

- CnoHCOpCKHUX

24. CocTosiHHS, KOTOPBIC MPOXOAUT MPOSKT B MpOIecCe CBOCH peatu3aluy — 3TO ... IPOEKTa.

- OTanel

- Craguu

+ da3zbl

25. Kak Ha3piBaeTcsi BpeMEHHOE NOOPOBOJIbHOE O0bEAMHEHHWE YYAaCTHHKOB NPOEKTa, OCHOBAHHOE Ha
B3aHMHOM COTJAIICHUUM W HaNpaBIeHHOE Ha OCYNIECTBICHUE MPUOBIBHOTO, HO KalHTal0EeMKOT0o
npoekTa?

- Konconupmanusa

+ Koncopuuym

- Unrerpauus

26. 3aBepmraromas (a3a )KU3HEHHOTO IIUKJIAa TPOEKTa COCTOUT U3 IMPHE MOYHBIX UCIIBITAHUHN H ...

- KoHTponbHBIX UcpaBiaeHUN

+ ONBITHOM 3KCIUTyaTaluu

- MonepHusanuu

27. Kakx Ha3BIBAIOTCS ACHEXHBIE MOTOKH, KOTOpPHIE MOCTYHAIOT OT KaXXJOT0 YYaCTHHKA peaan3yemMoro
npoekTa?

+ IIpuroku

- AKTHUBBI

- Bxmangpl

28. Kakx Ha3plBaeTCs OpraHU3allMOHHAs CTPYKTypa VYIpaBICHHUS TMPOCKTAMH, IpPHUMEHsIeMas B
OpTaHU3aNHsAX, KOTOPHIE TOCTOSHHO 3aHUMAIOTCS peanu3anueil 0JHOTO UIH HECKOJBKIX IPOCKTOB?

- MarepuHckas

- AIXokpaTrndeckas

+ BceoOmiee ynpaBieHue NpoeKTaMu

29. IlpoekT, 3aKa3uMK KOTOPOTO MOXET PELIUTHCS YBEIHYUTH €ro OKOHYATEJIbHYIO CTOMMOCTH IO
CpPaBHEHHIO C IEpBOHAYAIBHOMN, ABIAETCA:

- IIpocTeiM

+ KpaTtkocpouHbIM

- JonrocpouHeiM

30. O6beanHEHNE PECYPCOB B MpOIlecCe CO3MaHUsI BUPTYaJbHOTO Ooduca MPOEKTa XapaKTepU3yeTcs ...
HE3aBUCHUMOCTBIO.

+ TeppuropuanbHoit

- ®uHaHCOBOH

- AAMUHUCTpPAaTUBHOU

31. BriOpaTh TepMUH Il KOTOPOTO JAHO OIpPEICIICHHUE: «BIAJACICH NMPOCKTa M OyIyHmHH IOTPEOUTENs ero
PE3yJIbTAaTOBY

-MuBecTop mpoekTa

-KoopnunanroHHslit coBeT

-Kypatop nmpoekra

-Komanna nmpoexra

-Komanpa ynpaBineHHs TPOSKTOM
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-PykoBoguTtens npoekra

-ITorpeburenu nmpoxykTa MpoeKTa

-UHnnuarop npoexra

+3aka34uk npoekra

32. CereBoii rpauk MpoeKTa NpeTHa3HaueH JUIs

+ynpaBieHus 3aTpaTaMy BPEMEHH Ha BBITIOJIHEHHE KOMILIEKca paboT IpoeKTa
-yIIpaBJIeHUs MaTepHaIbHBIMU 3aTpaTaMH

-yIpaBJieHHs] KOHQIUKTaAMH TPOSKTHONH KOMaHBbI

-YIIpaBJIeHUS PUCKaMHU

33. Ha3Batp THII CTPYKTYpHOU AEKOMIIO3UIIUH PaboT

+IIponykroBass CIAP

-OyukunonansHas CP

-Opranuzanuonnas CJIP

34. Yto U3 HIKE MIEPEUUCIICHHOTO HE SBISIETCs] (POPMOI TPOEKTHOTO (PMHAHCHPOBAHMS
-DuHAHCHPOBAHHUE C TTOJHBIM PETPECCOM Ha 3aeMIIHUKa

-duHaHCcHpOBaHHE 0e3 MpaBa perpecca Ha 3aeMIIUKa

-duHaHCHPOBaHHUE C OTPAaHUYEHHBIM [IPABOM perpecca Ha 3aeMINUKa
+®uHaHCHPOBaHKE C HE OIPAaHMUEHHBIM MTOJIHBIM PErpeccoM Ha 3aeMIIUKa

35. BeiOpaTh TepMHH U1l KOTOPOTO JIaHO OIPE/CIICHHE: «OCYLIECTBIsET (PMHAHCUPOBAHUE MPOEKTA 33 CUET CBOMX
WM TIPUBJICYCHHBIX CPEICTBY

+HHBecTop npoekra

-KoopanHannoHHbIi cOBET

-Kypatop npoekra

-Komanzna npoekra

-Komanza ynpasnenus npoektom

-PykoBonurens npoekra

-IToTpeburenu NpoIyKTa IPOEKTa

-Hnnuarop npoexra

-3aKa3z4ymK MpoeKTa

36. Kaxoit 13 HIKe MepeInCICHHBIX PE3EPBOB HE ABIIETCS apaMeTPOM CETEBOTO rpaduKa MpoeKTa
-HE3aBUCUMBIH

-rapaHTUIHBIN

+HENoNHbIN

-HIOJTHBIN

-cBOOOTHBIH

37. BeiOpaTh 11e7b MEeTO/1a YIIpaBJIeHUs ITPOEKTa: MeTox KpUTHIECKOTO Ty TH
+CcoKpalleHre 10 MUHIMYMa MPOI0JDKUTEIBHOCTH Pa3pabOTKH MTPOEKTOB

-TIOJIyYHUTh TOYHOE U MTOJTHOE paclUCaHKe MIPOEKTa C YIeTOM paboT, UX JUINTEIbHOCTEH, HEOOXOANMBIX PECYPCOB,
KOTOPOE CIYKHT OCHOBOH [Tl MCTIOJTHEHHS ITPOEKTa

38. BeIOpaTs TepMUH I KOTOPOTO JJAHO OIIPEeNICHHEe: «yJYaCTHUKH KOMAHIBI IPOEKTa, MIPUHUMAIOIINE YIacTHE
B YIIPaBICHUH IPOCKTOM

-HBecTop npoekra

-KoopauHannoHHslii cOBET

-Kyparop npoexra

-Komanna npoexra

+KoManna ynpaBieHus: IPOEKTOM

-PykoBoautens npoekra

-[Torpeburenu npoaykra npoexTa

-Mannuarop npoexra

-3aKa34mK MPOeKTa

39. YTo U3 HIKE NMEPEUUCICHHOTO HE SBIISIETCS] BUAOM OPTaHU3AIMOHHON CTPYKTYPbI YIIPABICHUS IIPOSKTOM
- yHKITMOHATTHHAS

-MaTpUYHas

+cTparernyeckas

© ®I'BOY BO «Ueal Y»




MHWHOBPHAYKH POCCUN

DenepaabHOE FOCYIAaPCTBEHHOE OI0KETHOE 00pPa30BaTeIbHOE

@y YUpPEKACHHE BBICIIEr0 00pa30BaHUs

«HensOunckuii rocynapcrsenHbli yausepcuter» (PI'BOY BO «Henl V)

®axynbrer EBpasuu u Bocroka
Kagenpa BOCTOUHBIX U POMaHO-TE€PMAHCKUX S3BIKOB

®DOH/I OLIEHOYHBIX CPEACTB M0 JUCHUILTHHE «OCHOBBI YIPaBIECHHS IPOSKTaMI» 10 HampasieHuto noarotosku 41.03.05 —
MexryHapoaHbIE OTHOILICHUS, HAalpaBIeHHOCTH (TIpodmirst) «MexTyHapoaHble OTHOIICHNUS U BHEITHSS ITOJUTHKA CTPaH

Boctokay ®I'bOY BO «Uenl ' Y»

Bepcus noxymenta - 1

cTp. 15 u3 22 IlepBslii 3x3eMILIAP

KOITHA Ne

-TIPOEKTHAs

40. K ocHOBHBIM (pyHKIMSIM IPOEKT-MEHEDKEPA 10 OTACTIBHBIM chepaM IesTeNbHOCTH HE OTHOCHTCS

-YcraHoBaeHHE B3aUMOOTHOIIICHHS C BBIIIECTOAIINM PYKOBOIACTBOM, KIIMEHTOM,

-IIPYTUMH YYaCTHUKaMH IIPOEKTa.

-HanaxxnBanne XopoImmx OTHOIEHUH ¢ 0OLIECTBEHHBIMH OPTraHNU3aLMsAMU, IPECCOU, TEIICBUICHUEM U T.JI.
-KoHTpons BbINONHEHNS 1aHOB U Ipa)IKOB KOMaHI0H MPOEKTa.

+Co3aH1e NPOEKTHON JOKYMEHTALUHU U COTIacOBaHME €€ C 3aKa3UUKOM.
41. BeiOpaTs TepMHH 751 KOTOPOTO AaHO ONpEAETIeHUE: «KOJUIEKTUBHBIA OpTaH, KOTOPHIH BEIOMPAET MPOEKTHI I
peanu3alyy, yTBEp)KAAeT IUIaHBl paboOT M MX W3MEHEHHMs, Ha3zHAuaeT KypaTropa U YTBEp)KIaeT PYKOBOIUTENSA

MPOEKTa
-MuBecTop mpoekra
+KoopArHaMOHHBIN COBET
-Kypatop npoekra

-Komanzaa npoekra

-Komanza ympasneHus npoektom
-PykoBoguteins npoexra
-IToTpeburenu NpoIyKTa IPOeKTa
-Hnnuarop npoexra

-3aKa3zymK MpoeKTa

42. HenocratkoM (hyHKIIMOHAJIBHON CTPYKTYPBI YIPABJICHHS TIPOSKTOM SIBIISIETCSI

-CTUMYJIUpYeT (PyHKIMOHAIBHYIO H30JMPOBAHHOCTh
-CII0COOCTBYET TEXHOJIOTUYHOCTH BBITIOIHEHHS paOOT B IPOCKTE

+yBGJ’II/I‘{I/IBaCT KOJIMYECTBO BSaHMOHeﬁCTBI/Iﬁ MCKAY y4YaCTHUKAaMHU IIPOCKTa

-CHUYKAeT OECIIOKOMCTBO YJICHOB HpOGKTHOfI KOMAH/B I10 MOBOAY KapbePphbl IO OKOHYAHUIO ITPOCKTA.
43. BLI6paTB TEPMUH JI1 KOTOPOIro JaHO OIPEACIICHHUEC: «YYAdCTHUKU IIPOCKTA, SaHeﬁCTBOBaHHBIe B €ro

peanusanumn»
-lHBecTop npoekra
-KoopanHannoHHbIH COBET
-Kyparop npoexra

+Komanna npoekra

-Komanna ynpasieHus IpoeKTOM
-PykoBoguteis npoexra
-[Torpeburenu nmpoaykTa MpoeKkTa
-Mannuarop npoekra

-3aKa3ulK MpoeKTa

44. Ha3BaTb THI CTPYKTYpPHOI JEKOMITO3HIINH paboT

-IIpoxyxrosas C/IP
-OyukunonanpHas CAP
+QOpranuzanmonnas C/IP

45. Kaxoii 6r0xeTHOH (hOPMBI U3 HIXKE MEPEIHCICHHBIX HE CYIIECTBYET

-OFO/KET TOXO/I0B U pacXxoJI0B

—6}OII)KGT JABHKCHUA JCHCKHBIX CPEJICTB

-TIIPOTHO3HBIN OajaHc
+010/UKET 3aTpaT

46. BLI6paTI) TCPMHUH JId KOTOPOTO MJAaHO OIPCACIICHUE: «YJICH KOMaH/bl YHNPAaBJICHHUA MPOCKTOM, JIMYHO
OTBeLIaIOIIII/Iﬁ 3a BCC PE3YJIbTAThI IPOCKTA»

-HBecTop npoekTa
-KoopauHaunoHHbIi cOBET
-Kyparop npoekra

-Komanna nmpoexra

-Komanpa ynpaBneHHs TPOEKTOM
+PykoBoguTENb MPOEKTA
-IToTpebureny mpoIyKTa IPOESKTa
-MHnuunarop npoekra
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-3aKazymK MpoeKTa

47. Ilpu ceTeBOM IUTAHMPOBAHUH TPOEKTA SJIEMEHT «COOBITHE» XapaKTepU3yeTcs

+HOMEpOM, paHHHUM H ITO3THUM CPOKOM

-IIUTENBHOCTBIO U pe3epBaMu

-3aj1aueil U 1eJIbI0

-TIPUOBUIBIO U YOBITKAMHU

48. Puck mpu oCyIiecTBICHUN TPOEKTa

+BEpOSATHOCTh BO3HUKHOBEHHS HEOJIArONpUSATHBIX (PUHAHCOBBIX IMOCIEJCTBUA B (OpPME MOTEPU O0XKUIAEMOTO
JIOXOJIa B CUTyallUAX HEONPEIeIeHHOCTH €ro OCYIIECTBICHHUS.

-BEpOSITHOCTh BO3HMKHOBEHUS HEONArOMPHUATHBIX ITOJUTHYCCKUX IIOCIEACTBUH B (hopMe MOTEpH OKHAIAEMOTO
JIOXOJIa B CUTYAIHAX HEOTIPEIEICHHOCTH €TI0 OCYIIECTBICHHS.

-BEpOSITHOCT BO3HMUKHOBEHHUS HEONArONPHSTHBIX COLUANBHBIX MOCICACTBHHA B (hopMe TMOTEPHU OXKHUIAEMOTO
JIOX0JIa B CUTYAIUAX HEOTIPEIEICHHOCTH €ro OCYIICCTBICHUS.

-BEpOSITHOCTh BOSHHKHOBCHHS HEOJATONIPHUATHBIX SKOJIOTHYECKHUX IOCICACTBHI B (hopMe MOTepH O0XKHIAEMOTO
JIOXOJIa B CUTYAIHAX HEOTIPEIEICHHOCTH €ro OCYIICCTBICHUS.

49. BeiGepuTte MOHATHE: IpOrpaMMa IIPOEKTOB

-COBOKYITHOCTh NIPOEKTOB, HAXOAAIIMXCS B KOMIIETEHIIMN OJTHOTO IIEHTPa OTBETCTBEHHOCTH

+rpymnna B3aMMOCBS3aHHBIX IPOEKTOB U Pa3IMuHBIX MEPONPUSITHIL, 00beIMHEHHBIX OOLICH ENIbI0 U YCIOBUSIMU
UX BBITTOJTHEHUS

-KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPUATHH, MpeJHAa3HAaYeHHBIX IS JOCTHXKCHMS IIOCTAaBICHHBIX Ileneil ¢
YCTaHOBJICHHBIMH TPEOOBAaHIAMH K Ka4eCTBY pe3ylbTaTa B TCUCHHE 33aJaHHOTO BPEMEHH W IPU YCTAHOBICHHOM
OroKETE

50. Uem u3 HMXKE NEPEUMCICHHOIO OIpelesieHa 3ahHTEPEecCOBaHHOCTh 3aka3uuka B coorBerctBuu ¢ ['OCT P
IIpoextusiit MenemxmenT TPEBOBAHNW A K YIIPABJIEHUIO ITOPT®EJIEM

+3aMHTEPECOBAHHOCTH OTCYTCTBYET

-BBITOJIOM

-IIpUOBLIBIO

-IUBUACHIAMHU

51. Ha3Bate THII CTPYKTYpHOH AEKOMIO3UINH PaboT

-IIpoxyxroBas C/IP

+®ynkunonansHas C/IP

-Opranuzarnmonnas CJIP

52. Bribepure omnpeneneHue « Ku3HESHHBIH UK IPOSKTa

+Ha0op TmocCiIeoBaTeNBHBIX (ha3, KOJIHYECTBO M COCTAaB KOTOPBIX OIPENENsAeTCs MOTPEOHOCTSIMH YIpPaBICHUS
MPOEKTOM OpraHu3alyeil Uil OpraHu3alusIMy, yYacTBYIOIIUMU B IPOEKTE

-TIOJIyYHUTh TOYHOE U MOJIHOE pacIlicaHhe MPOEKTa C y4eToM padoT, X JUIMTEIbHOCTEH, HEOOXO0IMMBIX PECYPCOB,
KOTOPOE CIY>KHT OCHOBOI JUIl UCIIOJIHEHHS TPOEKTa

53. BoiOpars TepMuH Ul KOTOPOTO JaHO OIpEJelieHHe: «YYaCTHUKH IIPOEKTa, 3aJeHCTBOBAHHBIE B €TI0
peanu3anumn»

-HBecTop npoekra

-KoopauHannoHHslii cOBeT

-Kyparop npoekra

+KomaHnjia mpoekra

-KomManpa ynpasneHus mpoeKkToM

-PykoBoautens npoekra

-[Torpeburenu npoaykTa MpoexTa

-Mannuarop npoekra

-3aKa3umK MpoeKTa

54. IpoekrHsblii oduc 310

+1opa3ienenne, KOTopoe IIoMoraeT — 0o0JIer4aeT Mporecce aAMIUHUCTPATHBHOTO YIIPABICHHUS MIPOEKTaMH.
-TIoipa3AeieHre, KOTOPOe TIOMOTaeT — O0JIeryaeT MpoIecc MOATOTOBKH ITPOU3BOICTBA

-TIopa3ieNieHue, KOTOpOe MoMOoraeT — o0JierdaeT mporecc 00padoTku NHHOPMAIIUU B TIPOEKTE

-TIoipa3ieieHre, KOTOPOe TIOMOTAaeT — OPTaHU30BaTh XO3IHCTBEHHOE 00CITy)KHBaHHUE ITPOEKTA.
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55. Yem u3 HWKE IMEPEUHCICHHOTO OMpeIeiicHa 3aMHTEPECOBAHHOCTH 3aka3umka B coorBerctBuu ¢ [OCT P
IIpoexrnsrit MenemxmenT TPEBOBAHN A K VITPABJIEHNIO ITPOEKTOM

+IPOAYKT MPOEKTA

-BBITOJIOMN

-3aMHTE€PECOBAHHOCTh OTCYTCTBYET

-IMBUJICHIAMHU

56. BpIOpaTh TEpMUH AJIs1 KOTOPOTO JaHO ONPEJEIICHUE: KIIPEJICTABUTENb PYKOBOJICTBA POIUTEIBCKON KOMITAHUH,
KypHPYIOIIN BBIIOJHEHUE PabOT MPOEKTa

-lHBecTop npoekra

-KoopanHaunoHHbIl COBET

+KypaTop npoekra

-Komanzaa npoekra

-Komanza ympaBneHus npoekTom

-PykoBonurens npoekra

-ITorpebureny nmpoayKTa MpoeKTa

-Hnnuarop npoexra

-3aKa3zymK MpoeKTa

57. Beibepure noHsTHEe (a3l 3aBepIICHUS

-pa3paboTKa KOHIICIIIHH

-KakK MbI Oy/ieM 3TO JeNaTh

-MaTepHaIn3ays UeH B BHJIC JOKYMEHTHPOBAHHOTO U IIPOTECTUPOBAHHOTO MPOrPaMMHOTO MPOTyKTa
+II0TBEP>KICHHE, YTO MBI Pa3padOTaIN MIMEHHO TOT NMPOAYKT, KOTOPBIH 33lyMalld B KOHIEIIINH ITPOEKTa

58. YnpapieHre puCKOM MPOEKTa 3TO

+CHUCTEMHOE NpHMEHEHHE ITOJUTHUKH, TPOIEIyp M METOJOB YNpaBJCHUS K 3aJadyaM OIpEACICHHs CHUTYalluH,
WICHTU(HUKAIINY, aHaJI3a, OLEHKH, 00pab0TKH, MOHHTOPHHTA PHCKa M 00OMEHa WHpOpManueH, st odecriedeHus
CHIDKEHUSI TIOTEPh U YBEJIMUEHHS PEHTa0CIbHOCTH.

-CUCTEMHOE INPHMEHEHHE TOJMTHKH, MPOIEeIyp M METOAOB YIPABICHUS IEISAMH IPOCKTa, aHaJIH3a, OLEHKH,
00pabOTKU, MOHUTOPUHTA HH(DOPMAITHEH, 1715l 00ECIICUCHHSI CHIDKEHHS TOTEPh U YBEIHUCHHUS PSHTA0CIbHOCTH
-CUCTEMHOE€ NPUMEHEHHE MOJHTUKH, MPOIEeAyp M METOJOB YIPABICHHUS KOMaHJIOW Ipoekta M oOMeHa
nuHpopmanmei, st 00ecrieYeHUs] CHIDKSHUS TOTEPh M YBEIMYECHHs PEeHTa0eIbHOCTH

-CUCTEMHOE INpPUMEHCHHE IOJIMTHKH, MPOIEeayp M METOJOB YIpPaBJICHHA K 3a7adaM OIpeJeNeHHS CUTYalluH,
MOHHUTOPHHIa pUCcKa U 0OMeHa HH(pOpMaIHeH, 1Jisi o0ecredeHus CHIKEHHS IOTEPb.

59. K criocobam CHMXEHHSI IPOEKTHOTO PUCKA OTHOCUTCS

-MOTHBUPOBaHHE

-IIJIaHUPOBaHKE

+nuBepcuuKanus

-KOHTPOJIb

60. BriOpars TepMuH JUII KOTOPOTO [aHO OINpENENCHNE: «3aKa3dMK WIM Jpyrue MNOKyNaTedn KOHEYHOH
MPOJYKIUH POCKTa»

-HBecTop npoekra

-KoopauHannoHHslii cOBeT

-Kyparop npoekra

-Komana mpoexra

-Komanza ynpasnenus npoektom

-PykoBonurens npoekra

+[TorpebuTenu npoyKTa IMpoeKTa

-Mannmarop npoexra

-3aKa3uuK NMpoeKTa

3.2.2 ba3a TeopeTH4YeCKUX BONMPOCOB A5l co0eceT0OBaAHMUS

1. OmnpeneneHne MOHATHA «ITPOeKT». Kitaccudukanus IpoeKToB.
2. Konnenmust 1 6a30BbIe MOHATHS YIIPABICHUS IPOCKTAMH.

3. JKu3HEeHHBIN IIUKIT TPOEKTA.

4, YYaCTHHKH MPOEKTA.
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5. CTpyKTypa IpoeKTa.
6. CTpyKTypu3amus mpoeKTa.
7. MeTtoapl CTpYyKTYpHU3aLUH IPOEKTA.
8. [MocTpoenune nepapxu4eckoil CTpyKTyphl padoT.
9. CrannapTHbIe IaTU IPU CTPYKTYPU3ALIUHU IPOEKTA.
10. OO11Ke NPUHIMITBI TTOCTPOEHHSI OPTaHU3ALMOHHBIX CTPYKTYP YIPaBIICHUS IPOSKTaMU.
11. OpraHu3anoHHas CTPYKTypa U COAepKaHUE MPOEKTa.
12. Opranu3anioHHas CTPYKTypa NMPOEKTa U €ro BHEIIHEe OKPY)KeHHE.
13. O011as TocNeoBaTebHOCTh Pa3paboTKU U CO3/IaHMsI OPTraHU3ALMOHHBIX CTPYKTYP YIPaBICHHUS
MPOEKTaMH.
14. VipasieHue cogepKaHUEM MPOEKTaA.
15. VipasiieHue BpeMEHEM NPOEKTa.
16. VYrpaBieHHe CTOMMOCTBIO TPOCKTA.
17. VipaBiieHue KaueCTBOM MIPOEKTA.
18. VYnpasneHue MaTepraIbHBIMU PECYPCaMU TIPOEKTA.
19. VYipaBieHue nepcoHanoM MPOeKTa.
20. VYipasiieHue puckaMu MpoeKTa.
21. VYipasiieHue KOMMYHUKALUSAMY [IPOEKTA.
22. HurterpanmonHoe ynpapieHUE MPOEKTOM.
23. BusHec-nponiecc B paMKax yIpapieHUs IIPOEKTaMU.
24. I’pynnsl mpoueccoB yrpaBiieHUs: IPOEKTAMH.
25. Bunel npoueccoB ynpapieHusl.
26. Busnec-nporniecc B paMKax yrnpasiIeHUs TPOESKTAMH.
217. WNHununanus npoekra.
28. [InanupoBaHue nNpoexra.
29. Pa3pabotka ceTeBbIX MOzEICH.
30. KanennapHoe ruiaHApOBaHUE 110 METOAY KPUTHUECKOTO MyTH.
31. PecypcHoe mimaHupoBaHUE MPOEKTA.
32. BromxerupoBaHue NIpoeKTa.
33. JlokyMeHTUpOBaHUE TJIaHa MPOEKTA.
34. OpraHu3anoHHBIE YPOBHHU YIIPABICHUS IPOCKTaMU.
35. VicnionHeHune mpoexTa.
36. Kontposne ucnonaHenus npoexra.
37. MoHHTOPUHT (PaKTHUECKOTO BBITOIHEHHUS PA0OT MO MPOEKTY.
38. Amnanu3 pe3ynbratoB padbot 1o npoekty. Koppekrupytomue aeicTsusi.
39. VYnpaBneHue U3MEHEHUAMU MPOEKTA.
40. 3aBepIleHHe IPOEKTa.

3.2.3.ba3a npakTu4ecKux 3aJaHuii

3apanne Nel. K kakomy BUAy IPOEKTOB BBl OBI OTHECIIH:

1) mpoeKT mepecTpoiiku CHCTeMBI BEICIIero oOpa3oBanus B Poccum;
2) 3amycK MeXIUIAHEeTHOM CTaHIIMH ISl BEICAIKU YeoBeka Ha Mapce;
3) npoexT cTpoutenscTBa nupamua B JIpesHem Erunre;

4) mOCTPOUKY IauHOTO JIOMA.

Pewenue:

1) cuctema, MeErampoeKT, KOMIUICKCHO CJIOKHBIH, OTEUCCTBEHHBIA (TOCYJapCTBEHHBIN), OOpa30BaTECIbHBIN,
HEOOXOTMMOCTh CTPYKTYPHO-(PYHKIIOHAIBHBIX IIPeoOpa3oBaHuii;
2) mporpamMma, Mera IpOCKT, KOMIUICKCHO CIIOXHBIN, Oe3nedeKkTHbI, WHHOBAIMOHHBIH, WHBECTHLIUOHHBIN,
OTKPBIBIIHECS BO3MOKHOCTH;
3) cucTema, MEranpoeKT, KOMIUIEKCHO CIOXHBIN, CTAHIAPTHBIN, OT€YeCTBEHHBIN (TOCYIapCTBEHHBIH );

4) MPOEKT, MaJbIH, IPOCTON, KPATKOCPOUHBIH, CTAHAAPTHBINA, HHBECTUIIMOHHBIM.

3amanme Ne2. B mporecce peanu3aluy MPOEKTa CTPOUTENHCTBA KHUJIOTO J0Ma ObUIM MPOBENESHBI CIEAYIOLIHNE
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paboTHI: TOKYNKa 3€MEIbHOTO YYacTKa, MOTyYCHHE pa3pelleHHs Ha CTPOUTENBCTBO, MPOCKTUPOBAHHE I0Ma,
3eMIIIHbIC paOoThI, BO3BEACHHE (DyHAAMEHTAa, BO3BEACHHE CTEH M IEPEKPBHITHH, KPOBIS KPBIIIM, HapyKHas
OTZENKa JOMa, MOJBEACHNE KOMMYHHKALMH, BBOJ I0Ma B SKCIUIyaTallHIO W TOMyYCHUE IPaBOYCTaHABIHBAIOIINX
JIOKyMeHTOB. Bce nu aTamsl peanuzanuu npoekra yureHsl? Kakue stansl okazanuch npomyuieHsl? Pacnpenenure
paboThI 1o (azaM KU3HEHHOTO LIUKJIA TPOEKTA.

3aganmne Ne3. PaccMOTpUTE KOHKDPETHBIM NHpUMEp peaiu3alii Kakoro-iubo mpoekTa. BeisBUTe Haindme
MPU3HAKOB mpoekra. OmpenenuTe MOACUCTEMbI YIIPABICHUS JAHHOTO MpoekTa. Kakue QpyHKIHOHAIBHBIC 00IacTH
3a/IeWCTBOBAaHbBI B X0/Ie peanu3anuu npoekra? Ha xakom sTarne Ha JTaHHBIM MOMEHT HaXOAMUTCS KM3HEHHBIN IHKIT
JaHHoro mpoekra? Ormnpenenure MNOTEHUUANIbHYIO IOJIE3HOCTh JTOr0 MpOEKTa il pealu3yloulel ero
OpraHu3aluy.

3aganmne Ned. Bromxer npoekra cocrapisger 100 meHexHbIx eauHUI. Ha BeIOMHEHHE pabOT 0 TEKYyIIEH TaThl
TUTAHUPOBAJIOCH M3PACXOIOBATh 25 ennHMI, a (PaKTHIeCKH OBLIO M3pacxoqoBaHo 22 equHUIEI, T.e. BCWS =25, a
ACWP = 22. [Ipu 3ToM corIacHO IUIaHy, Ha BEIIONHEHHE padOT HYXHO OBUTO mM3pacxomoBaTh 20 eQWHUI, T.C.
BCWP = 20. PaccunTaiite OTKJIIOHEHHE IO 3aTpaTaM TPAJAMUIIMOHHBIM METOJOM M METOJOM OCBOEHHOTO 00BbeMa.
[TpoekT uaer ObICTpee 3aINIaHUPOBAHHOTO BPEMEHH WM HAOJIIOAAETCS ero OTCTaBaHUe OT IUIaHa?

Pemenne: B coOTBeTCTBUM C TpPaAMLMOHHBIM IOJXOAOM OTKJIOHEHHME IO 3aTparaM cocTaBisger 25-22 = 3
€IMHUIIBI, T.€. HabromaeTcsa HKOHOMUS. B cOOTBETCTBHM C METOJJOM OCBOCHHOIO 00beMa peajbHOE OTKIOHEHHE
mo 3arparaMm cocrtaBigeT 20—22 = —2 eIUHHMIBI, T.e. UIMEET MECTO Iepepacxoj AEHEKHBIX cpeicTs. Ilpu 3tom
OTKJIOHEHHE OT TpauKa pacxosa AEHEKHBIX CPeCTB cocTaBisieT 25—20 = 5 euHHIL, YTO TOBOPHUT 00 OTCTaBaHUH
peanbHOTO X0/1a BEITOTHEHHS IPOEKTa OT 3aruiaHupoBaHHOTO Ha 20%.

3aganue NeS. B pamkax mnporpammbl nmojaepxku oredectBeHHoro nsurarenecrpoeHusi OAO «CHTK um.
®pyH3e» IIaHAPOBAIO Mpou3BecTd 50 pakeTHBHIX cToMMOCTEI0 20 MITH 10JT. B pesynbrare Ob110 mpomsBeneHo 45
JBUTaTENe cTromMOoCThi0 17 MiH moiur. PaccumraiiTe mokasaTenw 10 METOXy OCBOeHHoro obObema. Creraiite
BBIBOJIBI O COOJTIOIEHNH CPOKOB MpOeKTa. Perenue:

1. Cornacuo ycmosuro, K = 50, IT = 20, K ¢ =45, [ = 18.

2. OnpepensieM 1aHOBBIH 006eM = 5 0 X 2 0 = 1000.

3. OmpenensieM ocBoeHHBIN 00beM =4 5 X 2 0 =900.

4. OnpenensieM (aKTHIECKYIO CTOMMOCTh = 45 x 18= 765.

5. OnpenenseM OTKJIOHEHHE 1O cTouMocTr = 900 — 765 = 135.

6. OmnpenensieM oTkaoHeHUE 1o cpokaM = 900 — 1000 = -100.

7. OnpenensieM MHIEKC BRITOTHEHUS cronmoctd = 900 / 765 = 1,18.

8. OnpenensieM nHIEKC OTKIOHEHHS cpokoB = 900 / 1000 = 0,9.

9. OtknoHeHue no croumoctd >0, MHAEKC BBINOJHEHUS CTOUMOCTH> 1, ClIeOBAaTENbHO, PAcXOAbl MPOEKTa
MEHbIIIE 3aIJIaHUPOBAaHHbBIX.

10. Otxionenue mo cpokam <(, MHICKC OTKIOHCHHS CPOKOB <1, ClIeIOBAaTeNbHO, BBITOIHEHHBIA 00BEM PadOT
MEHBIIIE 3aIIaHPOBAHHOTO.

3aganue Ne6. Kommanus cobupaercss mpruoOpECTH HOBYIO TEXHOJIOTUYECKYIO JTUHUIO cTOUMOCThIO 200 MITH pyo.
CO CPOKOM DKCILIyaTalldd ISATh JIET, BHEAPCHUE KOTOPOH IO3BOJUT O0ECICYUTh JOMOIHUTEIBHBIC €KETrOIHBIC
JeHexkHple moctyruienns B 50 muH py6. Tpebyemass Hopma moxomHocTu coctaBiser 11%. Onpeaenuts NPV
npoeKTa. SIBIsIeTCs JIM TaHHBIH MPOEKT SIKOHOMHYECKH [IeIeco00pa3HbIM?

3amanme Ne7. [lng peanuzanuu IpoMoymIH-TIpoekTa Heobxomumo 3000 o0pasnoB NpoayKmuu. 3arparTbl Ha
XpaHeHHe ojxHoro obOpasma cocraBmsitoT 10 py6. B nammumm umeercs 1000 oOpasmoB. Oxkmpaemblid Cpok
pacxo/0BaHUs 3amaca COCTaBIIeT 25 IHEH, a cpok peanusanuu npoexra — 75 aHed. Onpenenute ONTUMaIbHbIA
pa3Mep 3akaza, NOPOTOBBIM 3amac M KOJMYECTBO MOCTaBOK, HEOOXOIUMOE IS pean3alliy IPOEKTa, €CIH
M3BECTHO, YTO BPEMS IOCTABKHM COCTABISIET 4 IHS, a BO3MOXKHAs 3aiepxka — | neHs. IIpu 3ToM 3arparel Ha
MMOCTAaBKY OJHOTO 00pasiia COCTaBISIIOT 23 pyo.

3aganue Ne8. Kommanus cobupaercs mproOpecTH HOBYIO TEXHOJIOTHIECKYIO JIMHUIO CTOMMOCTBIO 200 MITH pyo.
CO CPOKOM O3KCIUTyaTallH ISITh JIET, BHEAPCHUE KOTOPOH MO3BOIUT OOECICUUTH OMOJIHUTENIBHBIC €KEro/HbIC
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JneHexxHble moctymieHust B 50 muH py6. TpeOyemass Hopma noxomHocTH coctaBiuieT 11%. Ompemenuts NPV
NPOEKTa. SIBIACTCS JIM JAaHHBIH IPOEKT SKOHOMHYECKH LeJIeco00pa3HbIM?

3a11alme Ne9. Brl sBiseTech PYKOBOAUTEIIEM MPOU3BOACTBECHHOI'O MPECANIPUATHSA. Texymaa CUTyallusl Ha PBIHKE
CKJIaJAbIBACTCsA 6Jlal"OHpI/I$ITHO. HpOl"HO?)I)I CBUACTCILCTBYIOT O MEPCHEKTUBAX YBCINUCHHUA CIIpOCA HAa NPOAYKIUIO
MpCaApUuATUs. B cBs3u ¢ 3TMM Bamu OBLIO IMPUHATO PCIICHUE O PACHIMPEHUU IMPOU3BOACTBEHHBIX MOITHOCTEH
IMYTEM CTPOUTECIILCTBA AOIOJIHUTCIILHOTO II€Xa. OHpeIleHI/ITe OCHOBHBIC J3Tallbl p€aiu3alliy JaHHOTO MPOCKTa C
MOMCHTA NPUHATHA PECHICHUA U 10 MOMCHTA CIa4uM 1I€Xa B OKCILJTyaTallulo.

4 TIOPSIOK MMPOBEJIEHU S U KPUTEPUM OLIEHUBAHMS ITIPOMEXYTOUYHOM ATTECTAIIAU
4.1. Ilopsnok npoBeaeHNs MPOMeKYTOUHOI arTecTanuu (IK3aMeHa)

HemnocpencTBeHHO 5K3aMeH MPOBOAXTCA B 3 3Tamna.

Ha niepBoMm 3Tare CTyIeHT BHITOMHSET TecT U3 20 BOIpoCoB.

[IponomxurenbHOCTh — 20 MUHYT.

Ha BTOpOM 3Tame CTyZEHT TOTOBHUT OTBET Ha OIMH M3 TEOPETHUYECKHX BOIPOCOB JUIi coOeceqOBaHMS.
[IpogomxurenbHOCTH — 20 MUH.

Ha tpeTbeM 3Tame cTyIeHT BBIMOJIHACT IpakTHdeckoe 3aganue. [IpogomxurensHOCTs 20 MUH.
4.2 Kputepuu olleHUBAaHUS MPOMEKYTOYHOM aTTecTallMy 10 BUAAM OLCHOYHBIX CPeICTB.

4.2.1. Kpurepnn ouenuBanus TeopeTHYECKOro BONpoca

O1auuno/ Xopomo/ YnoBJieTBopUTEIHLHO/ HeynosserBopurejbHo/

9-10 6an10B 6-8 das10B 3-5 6annoB 0-2 6anna
Bricokuit ypoBenb ocBoeHusi| CpenHuil ypoBeHb bazoBslit ypoBeHb Henocrarounslii ypoBeHb
MIPOBEPSEMBIX KOMIICTCHITHHA OCBOCHHS YPOBEHb OCBOCHHS OCBOCHHUS MPOBEPSIEMBIX

TIPOBEPSEMBIX MIPOBEPSEMBIX KOMITCTCHITUI KOMTICTCHITUI
KOMIIETEHIIUHA
Ooyyaronuiics rry6oko | O0y4Jaromuiics OO0y4aromuricst OOyuaromuiics HE
3HAeT BOINPOC, MOHHMAET | XOPOLIO 3HAET | yIOBJIETBOPUTENIHHO 3HAET | pa3olpajicsi C OCHOBHBIMHU
CYIIHOCTH M B3aHMOCBSI3H | Marepual, yYMeEeT | MaTepuaj, u3jaraeT ero He |KareropusMH, OOHapyKHUBaeT
YIPaBJIEHUYECKUX IPOLIECCOB | ONEPUPOBATH B TONHOW oObeme b0 c |mpobdess B 3HAHUAX
U SIBJICHUH, yMEET I'PaMOTHO | yIIPaBICHYECKUMHU omudKamu, YMEET | OCHOBHOT'O yuebHo-
OIIepUpPOBAaThH KaTeropusMu, HO | OTIepUpPOBaTh NpOrpaMMHOTO  Marepuala,
YIpaBICHICCKUMU JIOITyCKaeT yIpaBICHICCKHUMHU JIOITyCKAaeT TPUHIMITHATEHBIC
KaTeropusMu, HECYIIeCTBEHHBIC KaTeTOPHUsAMH, HO JIOITyCKAET | OMIHOKH.
apryMEHTHPOBAaHHO U | HSTOYHOCTH, CyIIIeCTBEHHBIC
Pa3sBEpHYTO HM3JIOXKHTH CBOIO | M3JIOKUTH CBOIO TOUKY | HETOUHOCTH, 3aTPyIHSIETCS
TOYKY 3pCHHUS, NPHUMEHUTH |3pCHUs, IPUMCHHUTH | apTYMCHTHPOBAThH CBOIO
MTOJyYCHHBIC 3HaHUS, | IOJTy4YCHHBIC 3HAHMWS, | TOYKY 3pEHHS, IPUMCHUTH
CBO6OIIHO MPpUBOS | IPUBOAS IIPUMEPHI, | TOJTYUYCHHBIC 3HaHUA,
IIPUMEPHI, aacT IIOJIHBIC | 1aCT HCEMOJIHBIC | TPUBOAA NMPUMEPHI, HE OacT
OTBETHI Ha OCHOBHBIC U |OTBEThI Ha OCHOBHBIC | OTBETHI Ha
JOTIOJTHUTECIIBHBIC BOIIPOCHL. | U JOTIOJTHUTCIIBHBIC | TOTTOJTHUTCIIbHBIC BOIIPOCHI.
BOIIPOCBI.

4.2.2. Kputepuu olleHUBAHHUS TeCTa
Tect MmoxeT popmupoBaThecs B cucteme 3MeKkTpoHHoro ooydenns MOODLE nu6o B meyaTHOM BapHaHTe.
Kasxpiii mpaBHIIbHBIN OTBET orleHUBaeTcs B 0,5 Ganna.

Onenka OT1nnuHO Xoporio VY10BIETBOPUTENBHO HeynosneTBopurensHo
% BBIIIOTHEHHBIX 90-100 76-89 61-75 Menee 61

3alaHuH

bast 9-10 6-8 3-5 0-2
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MUHOBPHAYKU POCCUU
DenepanpHOE rocynapcTBeHHOE OIOKETHOE 00pa3oBaTeIbHOE
@y yUpeKAEeHHE BBICIIETO 00pa30BaHUs
«HensOunckuii rocynapcrsenHbli yausepcuter» (PI'BOY BO «Henl V)
®axynbrer EBpasuu u Bocroka
Kagenpa BOCTOUHBIX U POMaHO-TE€PMAHCKUX S3BIKOB

®DOH/I OLIEHOYHBIX CPEACTB M0 JUCHUILTHHE «OCHOBBI YIPaBIECHHS IPOSKTaMI» 10 HampasieHuto noarotosku 41.03.05 —
MexryHapoaHbIE OTHOILICHUS, HAalpaBIeHHOCTH (TIpodmirst) «MexTyHapoaHble OTHOIICHNUS U BHEITHSS ITOJUTHKA CTPaH
Bocrokay ®I'BOY BO «Henl'Y»

Bepcus noxymenta - 1 cTp. 21 u3 22 IlepBslii 3x3eMILIAP KOITHA Ne
YpoBeHb 0CBOEHHUS BBICOKHI cpenHui 06a30BbIi HEI0CTAaTOYHBII
MIPOBEPSIEMBIX
KOMIIETCHIIUH

4.2.3.Kputepuu ouleHUBAHUS NPAKTUYECKOTO 3aJaHUsI

Ouenka «ormmuyHO» (15-20 OayuioB) BBICTAaBISIETCS OOydarOIIEMYyCs, €CJIM NPEIIOKEHHOE pEelIeHHe
000CHOBaHO M apryMEHTHPOBAHO; CTYACHT YETKO CJeAyeT YNPaBICHYECKUM TEOPHUSIM M MOHATHSIM U JIOTHYHO
M3JaraeT CBOM MBICIH; BEPHO OIPEAETEHBl MOCIEICTBHS MNPHUHATOTO pELICHHs, HEOOXOAMMBIE PpacueThl
BBITIOJIHEHBI 0€3 OLTHOOK.

Omnenka «xopomoy» (10-14 0GanmoB) BeICTABIAETCS CTYACHTY, €CIIM OH IpemjiaraeT peuicHHe, HO He
JIOCTaTOYHO TOJHO €T0 apryMEHTHpPYeT; HE [0 BCEM MO3HIHUSAM HaXOOUT OOOCHOBaHHE; IOMYCKAaeT HE TOYHOE
yHOTpeOICHNE YIIPaBICHYSCKNX TEOPHIA U OHSATHIA, HE BCETa JTOXOIYHBO H3JIATaeT CBOM MBICIIH; HE OYCHBb YETKO
MPEACTABIACT MOCIEACTBUSA TPEIIOKESHHOTO PEUICHUS; HEOOXOOMMEIC PacdeThl BBITOJIHEHHI 0€3 OIMHOOK, HO
SKOHOMHYECKHI MITH COIMATILHBIN CMBICH ITOMYYCHHBIX TIOKA3aTeIeH CTYICHT 3aTPyIHSICTCS OOBSICHUTB.

OreHKa «yIOBICTBOPUTEIBEHOY (4-9 0aIOB) BEICTABISIETCS CTYICHTY, €CIIH IPEATIOKEHHOE UM PEIICHHE
HE apryMEHTHPOBAaHO, HE OCHOBAHO HAa HM3BECTHBIX YIPABICHUYECKUX TEOPHUAX, MOMYILICHBl MPUHIUNHAIBHBIC
omuOKK; He OOOCHOBAaHO MPHHATOE PELICHHE W €ro IOCIEICTBUS, HEOOXOAWMBIC pPAcUeThl BBHIMOJIHEHBI C
omubKamu.

Orenka «HeymoBneTBoputesibHO» (0-3 0amna) cTaBUTCS CTYACHTY, €CIUM OH HE CIOCOOCH MPEIOKHUTh
peuieHue U 00bSICHHUTH €ro ¢ MIPUMEHEHHEM YIPABJICHYECKUX KaTeropyi.

4.3.Pe3ybTaThl MIPOMEKYTOYHOH ATTECTAMHN H YPOBHH C()OPMUPOBAHHOCTH KOMIETEH I

ITpn wuroroBoit omneHke c(hOPMHUPOBAHHOCTH KOMIIETEHIMH y OOydYaromuxcs B paMKax JWUCHUILTHHBI
MpUMEHseTCs] 0aJUTBHO-PEHTHHIOBasI CHCTEMa OLICHKH.

HaOpanHble 1o pesynpraram TeKyleH arTecTaly Oalbl CyMMHPYIOTCS C OalulaMH, ITOJydeHHBIMH Ha
JK3aMeHe.

Hrorosas oneHka:

MeHee 61 6amia — HeyIOBIETBOPUTEIHHO

61-75 — yI0BIETBOPUTENHLHO

76-89 — xoporio

90-100 — omn4HO.

OCOOeHHOCTH TIPOBEACHUHU IPOIETypPHl OICHWBAHHUS pE3yJIbTaTOB OOydeHHMS WHBAIMIOB M JIHI[ C
OTpaHUYEHHBIMH BO3MOXXKHOCTSIMH 3/10pOBbSl 0003HaUEHBI B paboyeii mporpaMme ANCIUILTHHBI (MOIYIIS).

YpoBHU c(HOPMHUPOBAHHOCTH KOMIIETEHIINH ONPEEISIETCs CIEAYIOIUM 00pa3oM:

1. Bseicokuii ypoBeHb C(HOPMHUPOBAHHOCTH KOMIICTEHIIMH COOTBETCTBYET OLEHKE «OTIMYHO». OH
npexnonaraeT (GOpMHpPOBaHHME KOMIIETEHLMH Ha BBICOKOM YPOBHE, TOTOBHOCTH K CaMOCTOSATEILHOM
npodeccroHaNbHON NEeATebHOCTH: (POPMHUPYIOTCSI CUCTEMHBIC 3HAHUSI TEOPUH YIpaBIICHUS, HEOOXOIUMBIE IS
CaMOCTOATENbHOM Pa3pabOTKN OpPraHM3alMOHHO-YIPABICHYECKUX M SKOHOMHYECKHX DPELIeHHH, CIocoO0B HX
peaimusan; YMEHHUSA W HAaBbBIKM OHLCHKM HX 3KOHOMHYCCKHUX W COHHAJIBHBIX HOCJ’[e)ICTBHﬁ, CIIOCOOHOCTH
OCMBICITUBATH WX B JUHAMUKE U B3anMOCBS3H. CTYACHT CIIOCOOEH apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHUS
M0 JUCKYCCHUOHHBIM BOIIpOCaM AUCHHUITIINHBI, CBO60)IHO peuiarh MPakKTUICCKUC 3a1a4uu.

2. CpenHuil ypoBEHb COOTBETCTBYET OLIEHKE «xopoiioy. OH npeamnonaraeT GopMupoBaHre KOMIETEHITHHA
Ha OoJiee BBICOKOM YpOBHE: (opMHpyeTcs oOIiee IOHUMaHUE MPOoIecca YIPaBJIeHHs, BEIPaOOTKH U peann3aiun
YIPaBIEHYECKUX pELICHHH; yMEHHWE HX aHaJIM3UpOBAaTh M IIPEACTAaBICHHE O BO3MOXHBIX pe3yibrarax
OpTaHHU3aI[IOHHO-YIIPABIEHUYECKUX PELICHHUH, CTYAEHT CIIOCOOEH /JaBaTh Pa3BEPHYTHIC OTBETHI HA TEOPETHUECKHE
BOIIPOCHl JMCIMIUIMHBI C OT/ACIBHBIMM HETOYHOCTSMH, pellaTh NPaKTUYEeCKUe 3aJauydl C  OTACNIbHBIMHU
3aTpyJHEHHSIMU.

3. bazoBblil ypoBEeHb COOTBETCTBYET OLIEHKE «YIOBJIETBOpHTENbHO». OH mpeanosnaraer GopMHUpOBaHHE
KOMIIETCHIIMH Ha Ha4yaJbHOM YpOBHE: (hopMHpYyeTcsi oOllee HpeICTaBICHHE O TEOPUH YIPaBJICHHS, IPaMOTHOE
BJIAJICHHE YIIPABICHUCCKON TEPMHUHOIOTHEH, YMEHHE OPHEHTHPOBATHCSA B METOAAX M MPHUHIMIIAX YIPaBICHUECKON
JEATEIIBHOCTH, HAXOKICHHUS OPTaHU3ALMOHHO-YTIPABICHIECKUX PEILICHUI.

4. Huzkuit ypoBEHb COOTBETCTBYET OLICHKE «HEYIOBIECTBOPUTEIHHOY.

© ®I'BOY BO «Ueal Y»



DU

MHMNHOBPHAYKU POCCHUU
DenepaabHOE FOCYIAaPCTBEHHOE OI0KETHOE 00pPa30BaTeIbHOE
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