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MUHOBPHA VKU POCCHUI
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1. HEJIX OCBOEHUMSA JUCHUTIINHBI

HCJ'IBIO OCBOCHUA NTUCHUIUIMHBI ABJISACTCA U3YYCHUEC 06y'{aIOIIII/IMI/IC$I q)yH,Z[aMeHTaJ'ILHLIX HOJ'IO)KCHI/Iﬁ, OCHOBHBIX METOJ0B U
HWHCTPYMECHTOB YIIPABJICHUS KOMMEPYCCKUMHA U CONUAJIBHBIMU IPOCKTAMHU, & UMEHHO - COACPKaHUEM, CPOKaMH, KAYCCTBOM,
CTOMMOCTBIO, pUCKAMU, KOMMYHUKAIIUAMH, YCJIOBECUCCKUMU peCypCaMu, KOH(I)J'II/IKTEIMI/I, 3HAaHUSAMH IIPOCKTA.

33}13‘{1/1 HU3YUCHUS TUCHUIIIINHBI ((praBJ'IeHI/Ie IIPOCKTaMmn»:

-J1aTb 06y‘{aIOIIII/IMC$I FHy60KHC Q)yHHaMeHTaHLHLIe TEOPECTUUCCKUEC U MPAKTUYCCKNUEC 3HAHUA,

YMEHHS ¥ HaBBIKH B 00J1aCTH YIpaBICHUS POEKTaMHU;

-c(h)OpMHUPOBATH y HUX YYBCTBO OTBETCTBEHHOCTH 32 0OOCHOBAaHHOCTH MPUHUMAEMBIX

YIIPaBIEHYECKIX PEIICHHIA;

-U3y4YCHUE OCHOBHBIX IIPUHIUIIOB paspa60TI<I/1 KOHICIIIWHA U Heﬂeﬁ IIPOCKTa, a TAaKXKC

COBPEMCHHBIX TPOTPAMMHBIX CPEACTB U I/IHq)OpMaLII/IOHHLIX TeXHOJ’IOFHﬁ, HCTIOJIB3YEMBIX B YIIPABJICHUU IIPOCKTAMU;

-OCBOCHHUE OCHOBHBIX METOJOB IIPOCKTHOT'O aHaJIM3a, OCHOB COLIMAJIBHOT'O ITPOCKTUPOBAHUA 1 MATEMATHICCKUM aImapaTroM OHCHKH
3(1)(1)€KTI/IBHOCTI/I 1 pUCKa IPOCKTOB;

-(opMHpOBaHUE TPAKTUIECKUX HABBHIKOB B YIIPABICHUH MPOSKTAMH U UCTIOIH30BAHUHT

TMaKETOB MPUKIIAAHBIX IPOIrpaMM Ul YIIPABJICHUS IPOCKTAMU.

2. MECTO JUCHUIVINHBI B CTPYKTYPE OIIOII

Huxin (pazper) OITOIT: K.M.02.01

2.1 TpeOGoBaHus K MpeIBAPUTEIbLHOI MOATOTOBKE 00y4Yal0IIerocs:

ILCJ'IOBI)IC-KOMMyHI/IKaLII/II/I

YHpaBHCHI/IC INEpCOHAJIOM

VrpaBieHue 4eI0Be4eCKUMH PECYpCaMu

2.2 JIncuunIuHbI M MPAKTHKH, 1JIs KOTOPBIX 0CBOEHME JAHHOI JMCIUILIAHBI (MOAYJ/Is1) He00X0AMMO KaK NpealiecTByolIee:

KopnoparusHoe ynpasnenue

IMoaroToBka k mpoLexype 3alUThl ¥ 3aIIUTA BBITYCKHON KBaIU()UKAIMOHHOM paboTh

MexyHapoiHbIE MapKETHHTOBBIE UCCIIEA0BAHUS

MapKCTI/IHFOB])IC HCCIICAOBAHUA Ha (pHHaHCOBbIX PBIHKax

3. KOMIETEHLUY OB YYAIOIETOCSl, ®°OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLIMITTAHBI
(MOJYJIS)

YK-2: Cnoco6eH onpenessith Kpyr 3aiay B paMKax NOCTABJIEHHOM 1eJIM U BLIOHPATh ONTHMAJbHBIE CMIOCO0OBI UX pelIeHus,
HCXO/s1 U3 AeCTBYIOIMX MPABOBBLIX HOPM, MMEIOLIUXCSl PecypcoB M OrpaHMYeHu i

3HaTh:

OHpC}]GJ’[HCT OTaIlbl JXU3BHCHHOTO IUKJIa MTPOCKTAa U BBICTPAUBACT IOCICA0BATCIIBHOCTD UX pCAIU3allun.

YMmers:

. @opmynupyet npobiemMy, Ha pelieHre KOTOPOil HalpaBJieH MPOEKT, IPaMOTHO OIPEAEIIAET LEb IPOEKTa.

Baagern:

[TpoekTupyeT penieHne KOHKPETHBIX 3a/1ad TIPOEKTa, BEIOUpast ONTHUMAIBHBIN CIIOCO0 WX PELICHUS.

YK-4: Cnioco6eH ocyuiecTBJIATH /1eJI0BYI0 KOMMYHHKAIMIO B YCTHOH M MMCbMEHHOI (hopMax Ha rocy1apcTBEHHOM sI3bIKe
Poccuiickoii ®@enepanyu 1 ”HOCTPAaHHOM(bIX) fI3bIKe(aX)

3HaTh:

-IpaBUJIa U IPUHLUIBI BEIEHUs JEJI0BOM yCTHON M MUCbMEHHON KOMMYHHUKALUU

YMerh:

OCYHICCTBJIATH ACJIOBYHO KOMMYHHKAIIUIO HAa PYCCKOM U HHOCTPAHHOM A3BIKE
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Baanern:

HpOCKTI/IpyeT peII€HUe KOHKPETHBIX 3a/1a4 IPOCKTa, BLIGI/Ipaﬂ ONTUMAJIBHBIN CIIOCO0 MX peuieHus.

IIK-7: Cnioco6eH ocymecTBUTH MOATOTOBKY M MPOBECTH MAPKETUHIOBOE HCCJIeJOBAHME

3HaTh:

3Haer MCTO/JbI OLICHKHU 3(1)(1)CKTI/IBHOCTI/I KaHaJIOB IMTPOJaxK, CITIOCOOBI MapKETUHI'a KPEAUTHBIX MTPOAYKTOB

YMern:

OcymecTBisieT OLeHKY 3P (GEKTUBHOCTH KaHAIOB MPOJaX C YI€TOM MOTPEOHOCTEH KIMEHTOB MO BUAAM U YCIOBUSIM KPEAUTOBAHUS

Baanern:

OcyHIeCTBJ'ISIeT OLICHKY 3(1)(1)6KTI/IBHOCTI/I KaHaJIOB MPOABUIKCHUSA U MIPOBOAUT MAapKETUHI" KPEAUTHBIX IIPOAYKTOB

B pe3yabTare OCBOCHUA U CHUIIIMHBI oﬁyqaloumi/‘mﬂ JOJIZKCH

3.1

3HaTh:

311

- 0 3aKOHOMEPHOCTSIX OOIICHHS B KOJUIEKTUBE HA OCHOBE MPUHSTHIX MOPAIBHBIX U TIPABOBBIX HOPM; ATaIlbl
KOJIJICKTUBHOW pabOThl M UX 0COOEHHOCTH

3.1.2

- IIPOIIECCHI ¥ CTAHJAPTHI YIIPABJICHUS IPOESKTAMH ; COBPEMEHHbIE METObI YIIPaBJICHHS IPOSKTAMU

3.1.3

-IIpaBuJia U IPUHIUIIBI BEACHUSA I[CJ'IOBOﬁ yCTHOﬁ U MUCbMEHHOM KOMMYHUKaIIUUn

3.14

-IIPUHLUIIBI K METO/IbI OLICHKH 3()(HEKTUBHOCTH KaHAJIOB MPOJIAXK, CIIOCOOBI MapKETHHra KPEAUTHBIX IPOLYKTOB C
LIEJIBIO TIOCJIEAYIOIIEro IPUHATHS YIPABIEHYECKUX PELIeHUH

3.2

YMmeTn:

3.2.1

- TOJIEPaHTHO B3aHMMOJEHCTBOBATH C IPYTHMH B TIPOIECcCe PEIISHMS 3aJa4l Ha TPO(eCcCHOHATBHOM YPOBHE;
OpraHU30BaTh MAJIyIO IPYMIy U paboTaTh B HEl

3.2.2

- OpeaACIATh (paKTOpLI, BJIMAIOIIHUEC Ha IMTPOCKT, OCHHUBATL PE3YJIbTAaThl peajin3allii IIPOCKTOB U (1)33 YIpaBJICHUSI UMU

3.2.3

-~OCYHICCTBIIATH ACJIOBYIO KOMMYHUKAIIUIO HA PyCCKOM U NUHOCTPAHHOM S3bIKE

3.2.4|-oneHuTh 3 PEKTUBHOCTH KAHAIOB MPOAAXK, CIOCOOBI MAPKETHHTA KPEAUTHBIX MTPOILYKTOB C IEIBIO TIOCIIETYIOIIETO
MIPUHATHA YTIPABICHUECKUX PEIIEHUH
3.3|Baagern:
3.3.1|- smeMeHTApHBIMYM HaBBIKAMH KOJUIEKTHBHOM PabOTHI, HaBBIKAMH U ITpHEMaMH pabOThI B MAJIOW TPYIIIE C YUETOM

CUTyalUU

3.3.2

- HaBBIKAMH OPTaHH30BHIBATH ACSATEILHOCTD MAJIOW TPYIIIIEL, CO3IaHHOM I pa3pabOTKH M peau3alii NpoeKkTa ( B TOM
YHCIIe HA MHOCTPAHHOM SI3bIKE); METOAAMH OLCHKU 3P PEKTUBHOCTH MPOEKTA

3.3.3

-HaBbIKaMH OLICHKH Sq)q)CKTI/IBHOCTI/I KaHaJIOB MPOABMKCHUSA U IPOBEACHUA MAapKETUHTa KPEAUTHBIX MTPOAYKTOB

4. OFBEM JIMCIIMIIJIMHBI (MOAY JI5I)

O6u.|,a;| TPYAOEMKOCTb 93ET
Yacos o yueOHOMY Iiany : 324 Buner kouTpons B cemecTpax:
B TOM YHUCIIE :
ayUTOPHBIC 3aHATUS : 22 9K3aMEeHBI 8
caMocTosTeNbHas padora : 255,05 3a4eThl 7
4acoB Ha KOHTposb : 36 KypCOBBIE PabOTHI 8
KOHTakTHas pabora: 32,95
UKP: 10,95
5. CTPYKTYPA U COAEPKAHUME JUCIHUIIJIMHBI (MOAYJISA)

Kon HaumeHnoBaHue pa3jiejioB U TeM /BU/I 3aHATUSI/ Cemectp | Yacos Jlntepatypa

| 3aHATUS [ Kvpne

Paznean 1. pasnen 1: YIIPABJIEHUE IPOEKTAMUM: KOHIEINIAA U
METOA0OJI0I'usA
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11 Tema 1. [ToHATUS «IPOEKT» U «yIpaBieHUue npoekTaMu» /Jlex/ 7 0,5 J1.1J13.1
€)!
1.2 TeMa 1. [ToHATUS «IPOEKT» U «ylpaBieHue npoexramu» /IIp/ 7 0,5 J1.1J13.1
1.3 tema 1. [ToHATHS «TIPOEKT» U «yTpaBieHue mpoekTammy /Cp/ 7 2 JI1.1J13.1
1.4 Tema 2. Metojonorus ynpasieHus npoekramu /JIex/ 7 0,5 J1.1J13.1
1.5 Tema 2. Merogonorus ynpasieHus npoekramu /Cp/ 7 2 J1.1J13.1
1.6 Tema 3. CtanaapThl ynpasieHust mpoekTamu /JIex/ 7 1 JI1.1J13.1
1.7 Tema 3. CranaapTs! ynpasieHust nmpoekramu /Cp/ 7 2 JI1.1J13.1
1.8 Tema 3. Ctannaptsl ynpasienus npoexramu /Ip/ 7 1 J1.1J13.1
1.9 tema 4. [Tpoekt kak cucrema. CUCTEMHBIH OJIX0/1 K YIIPABICHUIO TIPOCKTAMH 7 0,5 JI1.1J13.1
/J1ex/
1.10 |[rema 4. ITIpoekT kak cucreMa. CHCTEMHBIN MOAXO/] K YIIPABICHHUIO TPOCKTAMHU 7 0,5 JI1.1J13.1
Mp/
1.11  |rema 4. IIpoekT kak cucrema. CHCTEMHBIH OAXO/ K YIPABJICHHUIO IPOSKTaAMU 7 2 JI1.1J13.1
/Cp/
1.12  |rema 5. Ilexm npoekra. TpeGoBaHus K ipoekTy /JIex/ 7 0,5 JI1.1J13.1
1.13 |rema 5. Ilenu npoekra. TpeOoBanus k mpoekty /IIp/ 7 1 J1.1J13.1
1.14 |tema 5. Ilenu npoekra. TpebGoBanus k mpoekty /Cp/ 7 2 J1.1J13.1
1.15 [rema 6. OxpyxeHue npoekTa. YUacTHUKHU npoekTa /TIp/ 7 0,5 JI1.1J13.1
1.16 [rema 6. OxpyxeHue MpoeKTa. YUaCTHUKH mpoekTa /JIex/ 7 0,5 JI1.1J13.1
1.17  |tema 6. OxpyxeHHe IPoeKTa. Y4acTHUKHU npoekTa /Cp/ 7 10,25 J1.1J13.1
1.18 [Tema 7. XKusnennsii nuki npoekra /Cp/ 7 20 JI1.1J13.1
1.19 [Tema 8. CoumanbHoe mpoekTrpoBanue. /JIex/ 7 0,5 JI1.1J13.1
1.20 |Tema 8. CouuansHoe npoexrupoBanue. /I1p/ 7 1 J1.1J13.1
1.21 |Tema 8. ConuansHoe npoextupoBanue. /Cp/ 7 20 JI1.1J13.1
1.22  |rema 9. DxoHOMHYECKHUE acnieKThl poekTa /Cp/ 7 20 JI1.1J13.1
1.23 [Tema 10. ITpaBoBbIe (hopMbI OpraHu3aIiu Ou3Heca U pa3paboTKa MPOCKTOB 7 20 JI1.1J13.1
/Cp/
1.24 |Tema 11. IInanuposanue npoexra /IIp/ 7 1,5 JI1.1J13.1
1.25 |Tewma 11. IlnanupoBanue npoekra /Cp/ 7 32 JI1.1J13.1
1.26 |WumuBHIyadbHBIC KOHCYJBTALMH, TEKYyIHA KOHTposb /UKP/ 7 1,75 JI1.1J13.1
Pasnen 2. PA3JIEJI 2 VIIPABJEHUE PEAJIM3AIIAEM ITPOEKTA U
EI'O 3ABEPIIEHUE
2.1 Tema 12. YrpariieHre KOMMYHHUKAIIUSIMH TIpoekTa /JIex/ 8 JI1.1J13.1
2.2 Tema 12. YrpasieHne KOMMyHUAKaUsIMK Tipoekta /TIp/ 8 JI1.1J13.1
2.3 Tema 12. YnpasieHue KOMMyHUKanusamMu npoexta /Cp/ 8 30 J1.1J13.1
24 Tema 13. YnparneHue usmenenusimu. Koutposs peanusanuu npoekra. /JIek/ 8 1 JI1.1J13.1
2.5 Tema 13. Yupasienue m3meHeHusMu. KoHTpob peanmm3aryu npoekta. /IIp/ 8 1 JI1.1J13.1
2.6 Tema 13. Ynpasnenue n3MeHeHUIMHI. KOHTPOIb peanu3aiiy NpoeKTa. 8 30 JI1.1J13.1
/Cp/
2.7 Tema 14.Ynpasnenue kauecTBOM npoekta /JIex/ 8 15 JI1.1J13.1
2.8 Tema 14. Yrpasnenue xauectBoM mpoekra /I1p/ 8 1,5 JI1.1J13.1
2.9 Tema 14. Yupasnenue kauecTBoM npoekra /Cp/ 8 17 JI1.1J13.1
2.10 |Tema 15. Jloructuka npoeKkTa U yrpasjieHHe KoHTpakTamu /JIex/ 8 15 JI1.1J13.1
2.11 |Tema 15. Jloructuka npoekTa u ynpasieHne KouTpakramu /T1p/ 8 1 JI1.1J13.1
2.12 |Tema 15. Jloructuxa npoeKxTa 1 ynpasieHue KoHTpakTtamu /Cp/ 8 15,8 JI1.1J13.1
2.13 |Tema 16. 3akpriTHe mpoekta. OCHOBHBIE TIpoLeypbI /JIek/ 8 1 JI1.1J13.1
2.14 |Tema 16. 3akpoiTre mpoekta. OcHOBHBIE ipouenypbl /I1p/ 8 1,5 JI1.1J13.1
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2.15 |Tewma 16. 3akpsrTie npoekra. OCHOBHEIE Iporeayps! /Cp/ 8 20 JI1.1J13.1
2.16 |Kypcosoii mpoext /Cp/ 8 10 JI1.1J13.1
2.17  |Texymmii KOHTPOJIb, UHAUBUAYaIIbHBIC KOHCYbTalmu /TKP/ 8 9,2 JI1.1J13.1

6. POHJ1 OHEHOYHBIX CPEJCTB

6.1. IlepeueHb BUTOB OLIEHOYHBIX CPEICTB

[IpomexxyTouHBIi TecT
Bomnpocs! 1 TecT Ha 3a4eT, FK3aMeH
[IpakTuueckue 3agaun

6.2. TunoBble KOHTPOJIbHBIE 321aHNUS U HHbIE MATEPHUAJIBI ISl TEKylIeil aTTecTaluu

3anaua 1.

ITpoekT A MMeeT KanuTaabHbIe BIoxeHus B 65000 py0., a 0)KHIaeMble YHCThIC ICHEKHBIC
noctyruieHus coctasissioT 15000 py6. B ro B TeucHue 8§ JIeT.

29

a) Kako# mepro OKymaeMOCTH 3TOTO TPOEKTa?

0) AnpTepHaTHBHAS JOXOIHOCTH paBHa 14%. KakoBa umcras npuBeaeHHAs CTOUMOCTE?

B) BHYTpeHHss HOPMa TOXOAHOCTH?

r) Ungexc noxomnoctu?

3amaya 2.

[TpoekToM mpeycMoTpeHo nprodpeTeHre MauH 1 00opyqoBaHus Ha cymmy 150000 y.e..
VHBeCTHIIMN OCYIIECTBISIIOTCS PaBHBIMHU YacTsIMHU B TEYSHHUE ABYX JieT. Pacxo/pl Ha omiaty Tpyaa
coctapisitor 50000 y.e., Mmatepuaiisl — 25000 y.e.. [IpeamnonaraeMbie JOXOIbI 0KUIAFOTCS BO
BTOpOIi 011 B 00beMe 75000 y.e., Tpetuii - 80000 y.e., uerBepThiit - 85000 y.e., matsii - 90000 y.e.,
mectoi - 95000 y.e., cenpMoii - 100000 y.e. OueHuTe 1eaecoo0pa3HOCTh MPOSKTa P IICHE
kanuTana 12% u ecim 9To He0OXOAUMO TIPEIIOKUTE MEPHI IO €T0 YITyUIISHHUIO.

3anaua 3

MarpudHas CTpyKTypa opraHu3anuu 0ojee MporpeccuBHa, 4eM OpraHu3annoHHas. Ecian

9TO TakK, TO B q)HpMC BO3HUKAKOT OJHOBPEMECHHO ABC BETBU BJIACTH. KaxoBo MpaBUJIBHOC PCUICHUC
JUTs Takol cutyanun? OnpesenuTe MecTo KXo U3 CTPYKTYP B KH3HENESSTEIFHOCTH QUPMBL, a
TAKXC paMKU J1s1 €€ IIPUMCEHCHU.

3amaya 4

I/I3BCCTHO, YTO ACATCIBbHOCTD J]I-OGOFO NpeaAnpuATHs HallpaBJI€Ha Ha JOCTHXXCHUE

ompeleeHHbIX Leneil. Jlroboe npeanpusTie orpaHHYeHo 0 BpEMEHH CBOETO CYLIECTBOBAHUS.
Haxowerr, ycremmubie MpeanpUsTHs BCETAa YHUKAIBHBI 10 TIPOAYKTaM, YCIyraM in0o OusHecMoaensamM. MoKHO Jii cKa3aTb, 4TO JIF060e
npeanpusThe sBisiercs npoekrom? Ecnmu na—mmouemy?

Ecnu HeT —kaxue orpaHuyuBaroiue (GakTopsl cIeayeT BBECTH B JaHHBIC YTBEPKICHUS?

3amauya 5

Bank «banMaiikpeanT» pacCMaTpuBaeT BO3MOXKHOCTh (PMHAHCHPOBAHUS MPOEKTA IO
MIPOM3BOJICTBY ABUTATENEH Ul MUHH-TPAKTOPOB HA MECTHOM MAaIIMHOCTPOHTEIHHOM 3aBOJIE 10
HEMEIKOI TeXHOJIOTHH (paHblle OHU UMIIOPTUPOBANUCH). [IoTpeOHOCTE UHAHCHPOBAHUS JAHHOTO
MPOEKTa COCTABISIET 556 ThIC. NOJUT. JIOKyMEHTBI, TpeACTaBIeHHbIe B OaHK, TOBOPST O
MIEPCTIEKTUBHOCTH M XOpOLIEH PUOBIILHOCTH IPOEKTA.

PykoBoACTBO OaHKa CKIIOHHO MPUHSATH MOJIOKUTEIEHOE PEICHHE TI0 MOBOY €T0

(HHAHCHPOBAHHUS TIPH YCIIOBUH Pa3pabOTKH U OCYIIECTBICHHUS IUIAHA IO KOHTPOJTIO 32
peanu3anueil npoekra. Kakue MEponpusaThs M0 CHUYKEHHIO TIPOSKTHBIX PUCKOB M KOHTPOJIIO 32
peanuzanueit npoekta Bel MoxkeTe nmpeasioxkuTh?

3agaHue 5.

Mpuaymaiite coumansHbllii NpoeKT. PaspaboTaiiTe NnacnopT coumanbHOro NpoekTa. NposeanTe cpaBHEHUE C KOMMEPYECKUM
npoekTom. MpeanoxKnTe NCTOUHNKM GOPMUPOBAHUA PECYPCOB COLIMANbHOIO NPOEKTA.

[TpumepHBIit TPOMEKYTOUHBIH TECT

1. [InannpoBaHe NPOEKTa HAYUHACTCS C MPOLETYPHI:

AHAJIN3 U OLICHKA BBITIOJIHCHUS pa60T;

ornpeieNieHHe 1elieil MpoeKTa U cocTaBa padoT;

pacuet pacrucanus (onpeesicHie CPOKOB BBIIIOJIHEHHUS paboT);

CpaBHEHME TEKYIEro paclyCaHus U JaHHBIX 110 PecypcaMm ¢ IUPEKTUBHBIM I'padUKOM.

2 Uto DOHUMAINT OO0 VONARTIEHUEM TNOSKTAMU?
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JIOCTHKEHHS eJIel MPOeKTa NPy COOJII0ACHUH WM NPEBBINICHUH TOTPEOHOCTEN HITH
OKHJaHUH YIaCTHUKOB MPOEKTA;

yHpaBJieHHE NEPCOHAIIOM, BOBJICUSHHBIM B PEAIN3ALUIO IPOEKTa;

ynpasJieHHe CPOKaMH, CTOMMOCTBIO, PUCKaMH, KaueCTBOM, U IPYyTHMH [TapaMeTpaMu
MIPOEKTA;

(bopmupoBaHHe BO3/IEHCTBUH, 00ECTIEYMBAIONINX PEATU3AIMI0 HAMEUCHHBIX IIaHOB.

3. ITon mpoeKTOM B METOJIOIOTHH YIPABICHHUS IPOEKTaMU TIOHUMAETCS

KOMIUIEKC (PHAHCOBOM IOKYMEHTAIMHU 110 TIPOEKTY;

KOMIUTEKC paboueil JOKyMEeHTaluH;

KOMILIEKC B3aMMOCBSA3aHHBIX MEPOTIPUATUH, TPEeJHA3HAYSHHBIX JUIS JIOCTH)KECHUS B

TeUeHHe 3aJaHHOTO MEePHOo/Ia BPEMEHH U IIPH YCTAaHOBJIEHHOM OIOKETE MOCTaBISHHBIX
LeeH;

KOMIUTEKC ITPOEKTHO-CMETHOHN JJOKYMEHTAINH.

4. Yrto npou3oieT, eciiu 3a1epxarb padoThl KPUTHUECKOTO IMyTH?

3aIepKKa BCETO MPOEKTa;

3ajiepIKKa Ipyrux pabor;

3a7ieprKKa ocnenHelt paboThl MPOEKTa,;

HUKaKUX U3MEHEHHH He Oy/IeT.

27

5. Bpems1, Ha koTopoe paboTa MOXKET OBbITh 3aJieprkaHa 0e3 3aJep>KKU PaHHETro cTapTa ee
MOCJeYIOUMX padoT, 3T0:

pe3epB paboOThI C OTKPBITHIM KOHIIOM;

OTPHIATENILHBIN CIIBHT;

TOJHBINA CJIBUT;

CBOOO/IHEIN CIBUT;

pe3epB BPEMEHH.

6. Kakue 13 mepeuncieHHbIX pUCKOB OTHOCSTCS K BHYTPEHHUM?

MOJINTUYECKUE;

TIPUPOTHEIE;

COLIMANIEHBIE;

TEXHOJIOTHYECKUE;

9KOHOMHYECKHE.

7. Eciut aiist BBIOpaHHOH paboTHI THIT AEATENEHOCTH « DUKCHPOBAaHHOE KOJIMYECTBO» U
nobaBiisieTcs APYrol pecype Ha Ty e padoTy, TO KaKHe JIaHHbIE U3MEHSTCS?

WCXOIHAS JUTUTEILHOCTB;

TUTAHOBAsI HHTCHCHBHOCTD;

IJj1aHoBasds HHTCHCUBHOCTD U JJIMTCIBHOCTD,

TUTAHOBOE KOJIMYECTBO.

8.UT0 BKIIIOYAIOT B MPOLIECC YIPABICHUS IPOESKTOM 10 BPEMEHHBIM ITapameTpam?

npolecce IIAHUPOBAHMS IPOEKTA IT0 BPEMEHHBIM IIapaMeTpaM, BOIUIOLICHUE Ul POEKTa 1O
BPEMEHHBIM [TapaMeTpaMm, aHaJlu3 pe3yJIbTATOB BBLIIOJHEHUS IIPOEKTA 110

BpPEMEHHBIM MapaMeTpam, KOPPEKTHPOBKA NEUCTBUI B BHIIOJIHEHUH IPOEKTa IO BPEMEHHBIM
rnapameTpam;

KOHLETIHS YIIPABJICHHS TPOSKTOM TI0 BPEMEHHBIM MTapaMeTpaM, KaJeHIapHOe IUIaHUPOBAHUE
MPOCKTa, KOHTPOJIb BBIITOJHCHHUS IMTPOCKTA 10 BpEMCHHBIM ITapaMeTpaM, aHaJIu3 U pETYJINPOBaHUC
IIpoliecca BBIMOJIHEHHS IPOEKTa 110 BPEMEHHBIM IIapaMeTpaM, 3aKphITHE YIPABICHHS IPOEKTOM
110 BpEMEHHBIM IIapaMeTpam;

TUTAHWPOBaHKEe, MHULUATH3ALHS, pean3allysi, 3aBepIIeHHe IPOSKTa IT0 BPEMEHHBIM ITapaMeTpaM;
yIpaBJieHHEe TIPOCKTOM 0 BPEMEHHBIM MapaMeTpaM, KaJIeHIapHOE TUIaHUPOBAHUE MTPOCKTA,
OyXraJlTepcKuil yueT MpoeKTa, aHaIU3 U PeryJIMpoOBaHUe IIPOEKTa, 3aKPHITHE POEKTA 110
BPEMEHHBIM MapaMeTpam.

9. Yto Takoe pabora npoekra?

ACATCIIBHOCTD 110 JOCTHIKCHHIO 3JICMCHTAPHBIX uenef?l IPOCKTa,

JIeSITeTIbHOCTD YYaCTHUKOB IIPOEKTA;

3arjIaHupOBaHHbBIE TEUCTBUS;

MHUHMMAaNBHEIN dnemenT WBS ;

9JIEMEHT MPOEKTa Ha UCIIOJHEHNE KOTOPOTO Ha3HAYAIOTCS PECYPCHI.

10.Kputnueckuii myTh — 3TO...

HanboJiee IIMHHBIA HeIIPEPhIBHEIN ITyTh padOT B IPOEKTE;

HanboJiee KOPOTKHIA ITyTh paboT MPOESKTa;
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IIPOTHO3 CPOKOB BEHIIIOJIHEHHS BCEX PabOT IIPOEKTa;

yKazaTellb KJIFOYEBbIX BEX IPOEKTa.

[IpumepHBIi KOMIUIEKT 3aJaHHUI

11. Yro He paccMaTpuBaeT cdepa MPOSKTHOTO yIPaBICHHUS:

Pecypcsr;

KauecTBo mpenocTaBnsieMoro rnpoaykra;

Croumoctb, Bpemst mpoekra ;

O00CHOBaHUE UHBECTUIUH

Pucku.

12. Y)Ku3HEeHHBIN IIUKII IPOEKTA — 3TO:

CTajusl peaau3ally PoeKTa;

cTaus MPOEKTUPOBAHUS ITPOEKTA;

BPEMEHHOH MPOMEXYTOK MEKTy MOMEHTOM 000CHOBAHUSI MHBECTHUIIMH 1 MOMEHTOM, KOTJa OHU
OKYIIHIIUCH;

BPEMEHHOH NMPOMEKYTOK MEX/1y MOMEHTOM IOSBICHHS, 3aPOKICHUS IPOEKTa U MOMEHTOM €ro
JIUKBUJIAIMH, 3aBEPUICHUS;

BPEMEHHOH NMPOMEKYTOK MEX/1y MOMEHTOM ITOJIyUYeHH 33JaHUs OT 3aKa34YMKa U MOMEHTOM CAa4H
IIPOEKTA 3aKa34UKY.

13. YropaBisieMpIMU TapaMeTpaMu MPOEKTa He SBISIOTCS:

00BEMBI U BHJIBI padoT;

CTOUMOCTb, U3IEP>KKH, PACXOJIBI T10 MIPOEKTY;

BpPEMEHHBIE [TapaMeTPhl, BKIIOYAIOINE CPOKH, IPOJODKUTENILHOCTU U PE3EPBBI BHINOIHEHHS paboT
1 DTaIlOB MPOEKTA, a TAKXKE B3AHMOCBSI3H MKy PaboTaMH;

pecypcbl, TpedyeMble Ul OCYIIECTBIECHHS IPOEKTa, B TOM YHCIIE YeJIOBEUECKUE WIU TPYAOBLIE,
(brHAHCOBEIE, MAaTEPUATTLHO-TEXHIIECKHE, a TAK)KE OTPAaHUUESHHS [0 Pecypcam;

Ka4yeCTBO MPOEKTHBIX PEIICHUH, TPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTa;

Bce BapuaHThI IpaBUIIBHBI.

14. KanengapHoe mjiaHupoBaHHE HE BKIIFOYAET B ceOsl:

IUTAHUPOBAHHUE COJIEPIKAHUS IPOEKTA;

olpezieeHNe MOCIeA0BaTeIbHOCTU padoT U MOCTPOESHHUE CETEBOTo rpaduka ;

TUTAHWPOBAHHUE CPOKOB, JUTUTEIBHOCTEN H JIOTHIECKUX CBsA3EH padOT U MOCTPOSHHE THarpaMMBbl
l'anTa ;

omnpeneneHre norpedHocTel B pecypcax (JIH0Ax, MallIMHbI, MEXaHU3MBbI, MaTEpUaJbl U T.J.)H pacyeT
3aTpat U TPyJ03aTpar IO MPOEKTY;

orpezeneHne ce0eCTOMMOCTH MPOIAYKTA IIPOEKTa.

15. YUro sBIsIETCSI OCHOBHOM LIEJIBbIO CETEBOTO IUTAHUPOBAHUS:

VYnpasieHue Tpyao3aTpaTaMu IPOEKTa,;

CHuXeHue 10 MUHIMYMa BPEMEHHU pealln3aliiy IPOeKTa;

MaxkcuMu3zanyst puObLIN OT IMPOEKTA;

OmnpeneneHue NOCIeN0BaTEIbHOCTEN BBITOIHEHHS padoT;

MopenupoBaHue CTPYKTypbI IPOEKTA.

16. Kakoii THIT ceTeBOM quarpaMMbl HCTIOJB3yeTcs B cpene MS Project:

«JleiicTBuE B y3max»;

[lepexoaHoii THIT AUATPAMMBI OT «JICHCTBUS Ha CTPENIKax» K «JIEHCTBUIO B y3/Iax» ;
INEPT-pnarpamma;

Juarpamma ['anTa;

Juarpamma «JlelicTBre Ha CTpeKaxy.

17. ITpuHIMIT «METOAA KPUTHUECKOTO Iy TH» 3aKJII0YAETCs B:

AHanuze BepOsITHOCTHBIX IAPaMETPOB UTUTENHHOCTEH 3a/1a4 JIeKaIUX Ha KPUTUIECKOM ITyTH;
AHanuze BepoOSATHOCTHBIX ITapaMeTPOB CTOMMOCTEH 3a1a4;

AHanuse pacnucaHus 3a/1ad;

AHanu3ze BepOATHOCTHBIX ITapaMeTPOB CTOMMOCTEH 3a1a4 JISKAIIUX Ha KPUTHYECKOM ITyTH;
AHanuse JUIMTENbHOCTEH 3a/1a4, COCTABIAIOIINX KPUTHYECKUH MyTh.

18. OcHOBHas LieJIb «METOa KPUTHYECKOTO Iy T 3aKJII0YaeTCs B:

PaBHOMEpHOM Ha3HAYEHUH PECYPCOB Ha 3aJaul MPOEKTa;

OnTUMHU3aIMK OTHOLICHUS JUIUTEIILHOCTH MIPOEKTA K €r0 CTOMMOCTH;

CHIWKEHUH U3/IEPIKEK MPOEKTa;

MuHUMHU3a1MK BOCTPEOOBAHHBIX PECYPCOB;

MuHUMU3a1MK CPOKOB IIPOEKTA.

19. Kakas paboTa Ha3pIBaeTCS KPUTUIECKOM:
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JmuTensHOCTh KOTOPOil MaKCUMaslbHA B IIPOEKTE;

CTOMMOCTb KOTOPOW MaKCUMAaJIbHA B TIPOEKTE;

Nwmeromas MakCUMalIbHBIH [TOKa3aTelb OTHOLICHHUS LIEHBI paOdOTHI K €€ JTIUTEIbHOCTH;
Pabora ¢ MakCHMaJIbHBIMU TPYI03aTPaTaMH;

Pabota, 1151 KOTOPO¥ 3a/iepkKKa ee Havyaja NPUBEAET K 3a/IePyKKe CPOKAa OKOHUAHHS IPOEKTa B
LIEJIOM.

20. Kakoe pacnpenenenue mMeeT KOHUYEHBIA MTOKa3aTeNb CPEeIHEH IMTEILHOCTH MPOEKTa
paccuutanusiii o meroay I[HEPT:

l"ayccogckoe;

Bera-pacnpenenenue;

[TyaccoHoBckoe paciipeneneHue;

HopmanbsHoe pacnipenenenue;

TpeyrosnbHOE pacpesiesieHue .

6.3. TunoBbIe KOHTPOJIbHBbIC BOIIPOCHI U 3alaHUA IJIsA IIpOMe?KyTO'—lHOﬁ aTrecranumu

KoHTposbHBIE BONPOCH! Ha 3a4€T, SK3aMeH

. [IpenmochUIKH Iepexo/ia K yIpaBiIeHHIO IPOSKTaMH. DBOIOLNS Pa3BUTHS METOIOB YIIPABICHUS TPOSKTAMHU.

. Ilonsitie npoeKTa U ynpasieHus NpoekToM. OTIINUUTeNIbHbIE IPU3HAKU NTpoekTa. ColMalbHOE IPOEKTUPOBAHUE.

. ba3oBele monsATHA ynpasneHus npoekramu. Kimaccnduxamyst npoekToB. OTINYHE COIHANBHBIX IPOSKTOB.

. YUacTHUKY IIPOEKTa, UX KiIaccudukanus. OyHKIUHU IPOEKTa.

. XKuzneHHbI# ki mpoekta. OOBEKT U CyOBEKT YIpaBIeHHUs B paMKaX KOHIIETIIIN YIIPABICHUS MPOEKTaMH.

. IIpouieccsl ynpapieHus IPOEKTaMU: WHUIMALS, ITJAHUPOBaHUE, UCIIOTHEHHE U 3aBEPILICHUE.

. Hemm mpoekra. ®opMupoBanre naen npoeKTa.

. IIpeniBapuTeNIbHBIN aHAIN3 OCYIECTBUMOCTH IpOeKTa. IIpebIHBeCTUIIMOHHBIE Uccen0BaHus. IIpOeKTHBINH U MHBECTULIMOHHBIH
3aMBICeIL.

9. MapkeTUHIOBbI€ UCCIIEJOBAaHUS B CTPYKTYpe (OPMHUPOBAHUS KOHLENIUH IPOEKTa: BHYTPEHHUI U BHEIIHUH aHAIIU3.
10. TeXHUKO-IKOHOMHUYECKOe 000CHOBAHHUE MTPOCKTA.

11. AHanmu3 U OllEHKA PUCKOB MPOEKTA.

12. Db dexTuBHOCTH MPOEKTa, ee BUIBI. [IokazaTenu Uit OLeHKH d(GEKTHUBHOCTH MPOEKTA.

13. IInanupoBanue npoexta. [IpuHIMIIBI TNITAHUPOBAHUSL.

14. CtpykTypH3anus IpoeKTa.

15. Pa3pa®oTka IPOEKTHOI JOKYMEHTALUH: COCTaB U MOPSIOK Pa3pabOTKHU.

16. Dxcneprusa npoekra. [TopsaIok NpoBeaeH s SKCIEPTUBL

17. IlpaBoBo€ peryInpoBaHUE TOTOBOPHBIX OTHOLIEHHUH.

18. CtpykTypa 3a/1a4 MaTepHaIbHO-TeXHHYECKON MTOATOTOBKH. OpraHbl MaTepHAIbHOTEXHUIECKOTO 00eCTIeYeHUS.

19. Topru ¥ KOHTPAKTHL: UX KIaccu(uKanys, HOpSaoK NPOBeJeHUs, GYHKINU yUYaCTHUKOB, IPOIEypa TOPTOB.

20. {oroBOpHI M KOHTPAKTHL: BUBI U CTPYKTYpa, 3aKIII0USHHE, UCTIOJTHEHNE U 3aBeplIeHue gorosopa. [lonsarue "pecypc” mpoekra.
Knaccuduxarwms pecypcos B MS Project. Croiictsa pecypcos.

22. KaneHgapu mpoekTa: co3JaHre U UCIIOJIb30BaHNE KalleHAapel Ha pasHbIX dTallax yIpasieHus npoekramu B MS Project.
23. KouTpoJb 3a Ha3HaueHHeM pecypcoB B MS Project

24. Bo3moskHoct MS Project no Busyanu3saiiuu miaH-0r0KeTa.

25. Ucnonb3oBarue MS Project s aHani3a pe3ysibTaToOB BBIIIOIHCHUS IIPOCKTA

26. lnarpamma I'anTa.

27. Vcnionp3oBanue 0a30BOTO IUIaHA HA PA3HBIX dTAIaxX yIPaBIECHHS IPOSKTAMH.

28. OCHOBHBIEC KOHTPOJIUPYEMBbIE TIOKA3aTEIH.

29. CpaBHeHue 0a30BbIX U (AKTHUECKUX TOKa3aTeNeil MpOeKTa.

30. Buzyanuszanus pe3ysibTaTos.

01N DNk W —

Tect

1. lens npoekra — 3710:

1) - ChopmysuposanHas nmpobiema, ¢ KOTOPOH HPHUAETCS CTOIKHYTHCS B IPOLIECCE BBIMOJIHEHMS IPOEKTa

2) + Y1Bepxaenue, GopMyaupyroliee o01ue pe3yIbTaThl, KOTOPBIX XOTEI0CHh ObI JOOUTHCS B POLECcCe BRIOIHEHUS TPOEKTa
3) - Kommnekchas OLICHKAa NCXOJHBIX yCHOBI/Iﬁ 1 KOHCYHOT'O pE3yJibTaTa 110 UTOraM BBIIIOJIHCHHUSA IIPOCKTa

2. Peanu3zauus npoexra — 3T0:

1) - Coznanue ycrnoBuii, TpeOYIOMIMXCS AT BBIMOJIHCHHUS IIPOCKTA 32 HOPMATHBHBIH IIEPHO.

2) - Habnroaenue, peryJiupoBaHie W aHaJlM3 Iporpecca npoeKTa

3) + KoMmuieKkcHOE BBINOJIHEHHE BCEX OMHCAHHBIX B MIPOCKTE ICHCTBUM, KOTOPBIE HAIIPaBJIEHbI Ha JOCTH)KEHUE €ro Lenen
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3. IIpoekT oTiInuaeTcs OT NPOLECCHON JIESITEeIbHOCTU TEM, UTO:

1) - IIpoueccsl MeHee MPOIOKUTEIBHBIC IO BPEMEHH, YEM IIPOSKTHI

2) - st peajii3aliiy OJTHOTO THUIIA IPOIIECCOB HEOOXOMUM OJIUH-/(BA UCIIOJIHUTEIS, JJIsl PEaln3aiiy IPOEKTa TPeOyeTCss MHOKECTBO
UCTIOJIHUTENEeH

3) + IIpouecchl OTHOTUITHBL U IUKIMYHBI, IPOEKT YHUKAJICH 110 CBOEH LIeJIM U METO/IaM peallu3aliy, a TaKKe UMeeT YeTKHUE CPOKa
Hayaia ¥ OKOHYaHUS

4. UTo U3 mepevncIeHHOTo He SBISETCS MPEUMYIIECTBOM IPOEKTHOM OPTaHU3allMOHHON CTPYKTYPBI?

1) + O6beauHeHue Jro1eii 1 000pYA0BaHHUS IPOUCXOAUT Yepe3 IPOEKTHI

2) - Komananast paboTa ¥ 9yBCTBO COMPHYIACTHOCTH

3) - CokpalleHue JIMHUI KOMMYHHUKAIAH

5. YTo BKIIOYAIOT B ce0s1 MPOIECCHI OPraHU3alMy M TPOBEICHHUS KOHTPOJISI Ka4ecTBa MpoeKTa?

1) - IIpoBepKy COOTBETCTBHUS YK€ TIOMYUCHHBIX PE3YJIbTaTOB 38/IaHHBIM TPEOOBAHUSIM

2) - CocraBiieHne mepeyHst HeqopaboTOK U OTKIIOHEHHUIH

3) + IIpoMexKyTOUHBII U UTOTOBBIH KOHTPOJIb KauecTBa C COCTABICHUEM OTUETOB

6. MeTox 0CBOEHHOI0O 00beMa JAeT BO3MOXKHOCTD:

1) - OcBOUTh MUHUMAITBHBIN OIOXKET MPOCKTa

2) + BBIIBUTB, OTCTAET WK ONEpeKaeT pealln3alisi MPOeKTa B COOTBETCTBUH C IpaUKOM, a TakXKe ITOICUUTATh epepacxo.l Hiln
HKOHOMHMIO IIPOEKTHOTO OromxKeTa

3) - CKOppeKTHPOBATH CPOKH BBIIOJHCHHUSI OTACIBHBIX IIPOLECCOB MIPOEKTa

7. Kakast yacTh pecypcoB pacxoyeTcsl Ha HauaJbHOM 3Talle peaau3aliuu IpoeKTa?

1)+9-15%

2)-15-30 %

3)-1045%

8. Kakue akTops! cunbHee BCEro BIMAIOT Ha pealu3aluio IpoeKTa?

1) - DKOHOMHYECKHE U COLUATbHBIC

2) - DKOHOMUYECKUE M OPraHU3ALHOHHBIC

3) + DKOHOMHYECKHUE U TTPABOBHIE

9. HazoBuTe OTIIMUUTENIBHYO OCOOCHHOCTh HHBECTULIMOHHBIX IPOCKTOB:

1) - Bonbmio#i 6r0mKET

2) + Bricokast CTereHb HEONPEeIeICHHOCTH i PUCKOB

3) - Lenbto siBisieTcst 00s13aTeNbHOE TTOTyYCHUE IPUOBLIN B PE3yIIbTATE PeATH3allii IPOCKTa

10. Yro Takoe Bexa?

1) + 3HaKoBo€ COOBITHE B pealn3alny MPOeKTa, KOTOPOE UCTIONB3YETCs ISl KOHTPOIIS 33 XOJJOM €r0 pealn3anum

2) - Jlorndecku B3aMMOCBSI3aHHBIE NPOLIECCHI, BBIMOITHEHNE KOTOPBIX MPUBOIUT K TOCTHXKEHUIO OJHOU U3 IieNiel IpoeKTa
3) - COBOKYIHOCTB IOCJIE0BATENHHO BBIIOIHICMBIX ACHCTBUIA 10 PEeaM3alliy IIPOCKTa

11. YgacTHHKY MPOEKTa — 3TO:

1) - ITorpebureny, [UIst KOTOPBIX IPEIHA3HAYAIICS PCATH3YEMBIi IPOCKT

2) - 3aKa3uynKu, HHBECTOPHI, MEHEKEP IIPOEKTa M eT0 KOMaH/Ia

3) + ®usnueckue U IOPUANIECKUE JINLA, HETOCPEACTBEHHO 3aeHCTBOBAHHbIE B IPOEKTE MIIM YbU HHTEPECHI MOTYT OBITh 3aTPOHYTHI B
XOJI€ BBITTOJTHEHUS MPOEKTa

12. Tect. HMnumanus npoexTa sBISETCS CTagueil B polecce yIpaBIeHUs IPOEKTOM, IO UTOTaM KOTOPOii:

1) - OOBsBIsETCSI OKOHYAHHUE BBIMOIHEHUS IPOEKTA

2) + CaHKIMOHHUPYETCS HA4aJlo IPOEKTa

3) - VTBepkIaeTcss yKpyIHEHHBIN MPOEKTHBIH TUIaH

13. Yto Takoe mpeaMeTHast 00J1acTh IIpoeKTa?

1) + OGbeMbI IPOEKTHBIX paboT U UX COJIEPKAHUE, COBOKYITHOCTh TOBAPOB U YCIIYT, TPOU3BOJICTBO (BBIINOJHEHNE) KOTOPHIX
HE0OX0ANMO 00eCTIeUUTh KaK Pe3yIbTaT BEIIOJIHEHUS IPOCKTa

2) - HanpaBiieHus ¥ IPUHIMIIBI PEATH3aIH IPOeKTa

3) - [IpuunHbL, 0 KOTOPBIM OBLT CO3/1aH IPOCKT

14. JIns gero npenHa3sHaYeH METO/ KPUTUUECKOTO My TH?

1) - Ilnst omipezienieHust CPOKOB BBIMOIHEHUS HEKOTOPBIX MPOIIECCOB MPOEKTA

2) - st ompeiesieHUsl BO3MOXKHBIX PUCKOB

3) + 11 onTHMH3ALHK B CTOPOHY COKPAIIEHHS CPOKOB PeaT3alliy IPOSKTa

15. CtpykTypHas AEKOMIIO3UIHS IPOEKTa — ITO:

1) + HarnspHoe n3o0paxeHue B BUie TpaKOB M CXEeM BCEW HepapXHUYECKOi CTPYKTYpbI paboT MpoeKTa

2) - CTpyKTypa OpraHU3al{y 1 JACICTHPOBAHMS [TOJHOMOYHMI KOMAH/IbI, PEATH3YOIICH POEKT

3) - I'paduk MOCTYIUICHHS U PACXOJ0BAHHS HCOOXOAMMBIX AT Pean3aliy POCKTa PeCypcoB

16. Kaxue daxTopbl HeOOXOMMO YUHUTHIBATh B MIPOLIECCE MIPUHATHS PELICHUS O pealn3aliii NHBECTHIIMOHHOTO POeKTa?
1) - UHOASIIHIO 1 TOIUTHYECKYIO CUTYALHIO B CTPaHe
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2) - Undusanuto, ypoBeHs 6e3pab0THIBI U aTbTEPHATHBHBIC BAPUAHTH HHBECTHPOBAHMS

3) + Uudmsnuro, prcky, anbTepHATHBHBIE BApUAHTH HHBECTHPOBAHUS

17. Kak Ha3bIBaeTCsS BpEMEHHOI TPOMEKYTOK MEXK/ly HauaJIOM peau3aliil 1 OKOHYaHHEM IPOEKTa?

1) - Cragust mpoekTa

2) + JKu3HEHHBIH UK IPOEKTa

3) - Pesynbrat npoekra

18. B Microsoft Project ectb ciemyroriue THITBI pECYPCOB:

1) + MarepuanbHble, TPYJI0BbIE, 3aTPaTHbIC

2) - MatepuasbHble, TPY0BbIC, BPEMEHHBIC

3) - TpynoBbie, GUHAHCOBBIE, BPEMEHHBIE

19. IIpoexT, KOTOPBI UMEET JIUIIH OJHOTO MOCTOSTHHOTO COTPYAHUKA — YIIPABIIAIONIET0 IPOEKTOM, SIBISIETCA ... MAaTPUIHON
CTPYKTYpOil.

1) - ExuananHoM

2) - OpauHapHO#

3) + Cnaboit

20. Kak Ha3pIBaeTCs CKHMIIKA, COJCHCTBYIOMIAs pekiiaMe mpoekra?

1) - Ctumymupyromas

2) - IIpoexTHast

3) + MapketuHroBas

21. JIBa MHCTPYMEHTA, CO/ICHCTBYIOIINX MEHEKEPY ITPOEKTa B OPraHU3alluu KOMaHIbl, CIIOCOOHOW paboTaTh B COOTBETCTBUU C
LETSIMU | 33/1a9H IIPOEKTa — 9TO CTPYKTYPHAs CXeMa OpraHU3aluH U. . ..

1) - YxpynHeHHbI# rpaduk

2) + MaTpuiia OTBeTCTBEHHOCTH

3) - JIo/uKHOCTHAS HHCTPYKIHS

22. HazoBuTe MeTO KOHTPOJIS (haKTHUESCKH BBITOJHEHHBIX PadOT MO pealn3aiy NPOeKTa, ITO3BOJITIOIINA IIPOBECTH yUeT HEKOTOPBIX
MIPOMEKYTOUHBIX UTOTOB U HE3aBEPILIEHHBIX PadoT.

1) - 10 ua 90
2)+ 50 Ha 50
3)-0k 100

23. Tpu criocoba (pUHAHCHPOBAHHS IPOCKTOB: CaMO(GHHAHCHPOBAHHUE, HCTIOIB30BAaHNE 3aCMHBIX U ... CPEICTB.
1) + [IpuBnekaeMbIx

2) - F'ocynapCTBEeHHBIX

3) - CrioHCOpCKHX

24. CocTosiHHS, KOTOPBIE IIPOXOAUT MPOEKT B MPOIECCE CBOCH peann3aliu — 3TO ... IPOCKTa.

1) - Dramsr

2) - Cragumn

3) + da3nr

25. Kak Ha3pIBaeTCsl BpeMEHHOE JOOPOBOJIBbHOE 00BEIMHEHNE YYACTHUKOB IIPOEKTa, OCHOBAHHOE Ha B3AaMMHOM COTJIAIICHUH U
HaIpaBJICHHOE Ha OCYIIECTBICHHE MPUOBUIBHOTO, HO KAIIUTAIOEMKOTO MPOEKTa?

1) - Konconmmarms

2) + Koncopuuym

3) - UnTerpanus

26. 3aBeparomnias (ha3a )KU3HSHHOTO I[HKJIa MPOEKTa COCTOUT U3 IPHEMOYHBIX UCTIBITAHUH U ...

1) - KOHTpOJIBHBIX UCTIPABIECHHIH

2) + OnbITHOM KCILTyaTaluu

3) - MoaepHu3aun

27. Kak Ha3bIBAIOTCS I€HEXHBIE MTOTOKH, KOTOPBIE MOCTYNAIOT OT Ka)KJJOTO YyYaCTHUKA Peaqn3yeMoro npoexra?
1) + [Iputoku

2) - AKTHBBI

3) - Bxuazsr

Tect - 28. Kak Ha3bIBaeTCsl OpraHU3alMOHHAsI CTPYKTYpa YIPaBICHHs MPOSKTAMH, TIPUMEHSIEMast B OpPraHU3aIsX, KOTOPbIe
MOCTOSIHHO 3aHUMAIOTCS PeaTi3alieil OTHOTO WIIM HECKOJIBKUX MPOEKTOB?

1) - Marepusnckas

2) - AxokpaTHieckas

3) + BceoOuiee ynpapieHue MpoeKTaMu

29. TIpoexT, 3aKa34iK KOTOPOTO MOXKET PELIUTHCS YBEIMUUTh €0 OKOHYATEIbHYI0 CTOMMOCTD [0 CPAaBHEHHIO C TIEPBOHAYAIBHOM,
SIBJISIETCS:

1) - IIpocTeIM

2) + KpatkocpouHbIM

3) - J10AroCcpOYHbIM
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30. O0berHEHNE PECYPCOB B MIPOLIECCE CO3/IaHMsI BUPTYalIbHOTO O(Hca IPOEKTa XapaKTEePU3yeTCs ... HE3aBUCHMOCTBIO.
1) + TeppuropuaibHO#M

2) - GuHAHCOBOM

3) - AIMUHHCTPATHBHOM

6.4. Kputepun oneHnBanus

HToroBas olleHKa MO JUCIHUIUIMHE B CEMECTPE CKIIAIBIBACTCS U3 OOIIEro KOJMUeCTBa OAIIOB TEKYIIEH U MPOMEXKYTOYHOM aTTECTAIHH.
Hwke npecTaBieH NOPsIOK ONPEICICHUS] UTOTOBOM OLICHKH Ha OCHOBE OaJNIbHO-PEHTUHTOBOW CHCTEMBI.

YcBoeHHE H3y4aeMOii CTyIEHTOM yueOHO IUCIUILUTHHBI B CEMECTpe OlleHHBaeTCsi MakcuMyM B 100 6amios.

|. Texymias arrectanus (pabora B cemectpe) — 60 6ayuioB

1. CTyieHTBI BBIMOTHSIOT BCE BUBI y4eOHOM pabOThI (BKITIOUYAs CAMOCTOSATEIBHYIO) U OTYMTHIBAIOTCS 00 MX BBIMOJHEHUHU B CPOKH,
YCTAHOBIICHHBIE MIPEIIOIABATEIIEM.

2. TlpenoaBaTesb MOXKET HAYKMCIIATH CTYACHTY JOTONHHUTEIbHbIC O0AIUIBI 32 0COOBIE YCIIEXH B U3YUYCHHH TUCIUIUIAHBI (JOKIA/IbI,
aKTHBHas paboTa y TOCKH, yIaCTHE B CTYIeHIECKUX KOH(EPEHINIX, JOIOIHUTEILHEIE CAMOCTOSTENbHBIE 3a/1aHHs)

Hinke mpuBeIeHO MaKCHMATbHOE KOJTMYECTBO OAIOB, KOTOPOE MOXKET HAOpaTh CTY/ACHT MO BUIAM YIeOHOMH ESTEIbHOCTH B TCUCHHE
ceMecTpa.

1 Tecrsr - 20

2 AktuBHas pabora Ha 3aHATHAX - 30

3 Beimonnenue 3anay - 10

Kpurepun ouenuBanus no Buaam padbot 6,7 cem:

TecTsl - MPOBOAATCS ABa pa3a B TEUECHHE CEMECTpa IS OLCHKH TeKyIel ycrmeBaeMocTH. Kax bt TecT conepsxut 20 BOIIPOCOB MO
MpoiiieHHOMY MaTepuany. MakcuMyM 3a YCHEUIHO NPOHACHHBIN TECT CTYJEHT MOXET MOJIyduTh - 10 Gayios.

AxTHBHas paboTa Ha 3aHATHAIX

1) BBINIOJIHEHUE MTPAKTUYECKUX 33aJaHUH, B TOM YHUCIIE 3a]1a4, OTBETHI y JOCKHU, peaii3anusi COOCTBEHHOTO MPOSKTa

Kpurepun:

1) conepkaTenbHOCTh (PACKPBITHI BCE ITyHKTHI, IPOBECH aHAJIN3, CACIaHbl BEIBOABI) - 5 0aioB

2) opopMiieHHE U OPUTHHAIBLHOCTE (paboTa BBITIOJIHEHA aKKyPATHO, ITPE/ICTABIICHA B CPOK) - 5 0aJIOB

3) npe3eHTays 1 3a1mTa paboTsl (CTYJCHT IPAMOTHO JIOKJIIbIBAET, B TOM YHCJIE IPU IIOMOIIH IPE3EHTAINH, O PE3YJIbTaTax
MpoJieNaHHo# paboThl, OTBEYaeT Ha BCe 3aTaHHbIe BONPOCH) - 10 6amioB

2) pemenue keiicos - 10 6amios

VYcnemnoe pelreHre 3a1aqn noapasymenaer - 10 6amios

Il. Utorosas arrectarus (3a4eT,5K3aMeH)

1. K 3agery, 9K3aMeHy JIOMyCKAIOTCS CTYACHTHI, BBHITOJHUBIINE BCe 3a1aHus, 1 HaOpaBmue He MeHee 30 OayutoB B cemectpe. Ecnu mo
UTOraM paboThl B CEMECTpE CTYACHT HaOpais MeHblIe 30 GaJuioB, TO OIYCK K 3a4eTy/9K3aMeHy OCTAaeTCsl Ha YCMOTpPEHHE
npernoaaBarels (3K3aMeHaTOpa) MPU YCIOBUH BBITIOIHEHHUSI BCEX MPEIYCMOTPEHHBIX MIPOTPaMMON BHIOB paboT.

2. 3aueTr MPOBOAUTCA B IMCBMEHHOM BUJE, MTPEAIAracTCs TCCT U3 20 BOIIPOCOB U Ba NIPAKTUYICCKUX 3aJaHUs. 3a TCCT CTYACHT
noJydaeT Oayutbl, paBHBIE KOJIMYECTBY BEPHBIX OTBETOB MAaKCHMAIIBHO HabpaTh MOXKHO 20 0aiuioB. 3a MIpaBUIIBHOE PEIICHHE KaXXI0T0
3amaHus Hauucisercs o 10 6amios.

3. Ecnu B pe3ynbTaTe HTOTOBOI aTTecTalyu (3a4era) CTYJACHT HaOpan MeHee 15 0ayuioB, TO pe3ysibTaT yCBOCHHUS TUCIUTUINHBI
CUHTAETCsl HEYOBJIETBOPHUTEIBLHBIM, HECMOTPS Ha KOJIMYIECTBO 0alIoB, HAOPAaHHBIX 110 Pe3yJIbTaTaM padoTHI B CEMeCTpe.

4. WtoroBas olieHKa 110 TUCLUIUIMHE B CEMECTPE CKJIAJIBIBACTCS U3 00IIEro KOJMYecTBa 0aIoB TEKyIIeH 1 HTOrOBOW aTTECTAIHH.
B Tabnune mpeacTaBieH MopsIoK ONMPEAeIeHNsI HTOTOBOM OLIEHKH Ha OCHOBE OaJTIbHO-PEHTHHIOBOM CHCTEMBI.

6 cemectp

Ta6mnuma 2

Ne O6mas cymma 6amioB OnieHka

1 70 u 6onee 3aureHO

2 69 u menee He 3aureno

7 ceMecTp

85 u 6onee OTanyHO

70-84 Xopommo

55-69 y10BIE€TBOPUTEIEHO

MeHee 54 He yIOBJIEeTBOPUTEIBHO
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7. YHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECHEYEHUE JUCHUIIIMHBI (MOJY JIs1)

7.1. PexoMeHnayemas JuTepatypa

7.1.1. OcHOBHAs1 IUTEpPaTypa

ABTOpI)I, COCTaBHUTCIIN 3arnaBue I/I3)13.TCJ'H)CTBO, roa Pecypc
JI1.1 |Kucenes A. A. YnpasieHue NpoeKTaMu: Y4eOHUK Mockaa : {upekt- 9BC
(https://biblioclub.ru/index.php?page=book&id=697955) Menua, 2023
7.1.3. MeTroaunyeckue pa3paboTku
ABTOpI)I, COCTaBHUTCIIN 3arnaBue I/I3)13.TCJ'H)CTBO, roa Pecypc
JI3.1 |Pomanosa M.B. VYnpasieHue npoeKTaMu: yueOHoe mocooue Mockaa : 9BC
(https://znanium.com/catalog/document?id=400058) W3narenbCckuii
Jom "®OPYM",
2022

7.2. Ilepeyens pecypcoB HHGOPMAIHOHHO-TeJIeKOMMYHUKAIIMOHHOH ceTH '"UHTepHeT"

D1 |1. Jlans [DnekTpoHHBIH pecypc] : aneKTpoHHOo-0ubarnoTeunas cuctema (3bC) / uzmatensctBo Jlans. — URL:
http://e.lanbook.com/.

2. YHuBepcuTeTcKas OMbIroTeKa OHJIaliH [DIeKTPOHHBIN pecypc] : AneKTpoHHO-OubmroTeuHas cucrema (36C) / OO0
Hupextmenua [Tabmumuar. — URL: http://biblioclub.ru/.

3. eLIBRARY.RU [DnektponHslii pecypc] : anekTponHas 6ubiaunoreka / Hayud. snekrpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 Ilepeyenb HHGOPMALMOHHBIX TEXHOJIOTHIi

7.3.1 [IporpaMmmHoOe oGecnieueHue

Adobe Reader

7.3.2 IlpodeccnonaibHbIe 0a3bl AAHHBIX U HHPOPMALUOHHO-CIIPABOYHbIE CHCTEMbI

1. DnexTpoHHBIH KaTajor Hay4Hoi Oubnnorexu Yenl'Y [DnekTpoHHbIH pecypc] : 6a3a nanHbIX / UensO. roc. yH-T. — Uensbunck, 1992

2. Koncymsrant Ilmoc [D1ekTpoHHBIH pecype] : cipaBOYHO-TIPaBOBas cucTeMa : 6a3a JaHHBIX / PernoH. meHTp npaBoBoif HHPOpPM.
Wudopmmpaso.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCITUITJIMHBI (MOY JIST)

Bo Bpems yueOHBIX 3aHATHH M0 AUCUUILTHHE «Y IPaBICHUE MTPOSKTAMI» MCIIONB3YFOTCS MINTIOCTPATUBHBIA M CTaTHCTHISCKUH
MaTepHal, IEMOHCTPAIHst KOTOPOTO 00eCIeYrBaCTCs MyJIbTHMEAUHHBIM 000py10BaHHEM (TIPOCKTOPOM, SKPAHOM U TIp.).
CamocrosiTenpHas paboTa 00yJaIoIIXcst TAKKe IpeIoiaraeT IpuMeHEeHHEe

UH()OPMALOHHO-KOMMYHHKAI[HOHHBIX TEXHOJIOTUI.

Bo BpeMs caMOCTOSATENBHON MMOATOTOBKH CTYJEHTaM 00ecCIieueH JOCTYII K By30BCKOMY OnbimoreuHoMy Gonay u cetn MHTEpHET.

Jlnis peanuzanuy AMCIMILTUHEL " YIpaBiIeHHe IPOSKTaMU HCIIONb3YIOTCS yueOHbIe ay TUTOPHHU UL IPOBEACHHS 3aHATHI JIEKIIMOHHOTO
THIA, 3aHATHHA CEMUHAPCKOTO THIIA, FPYINIOBBIX U HHANBUAYAIBHBIX KOHCYJIbTALUHI, TEKYIIETO KOHTPOJIS U TPOMEKYTOUHON
aTTECTAlMH, a TAKKe MTOMEIIEHUS /ISl CAaMOCTOSATEIbHON paboTHI.

Y4eOHble ayJUTOPUH YKOMIUIEKTOBAHbI CIIELIMAIM3UPOBAHHOM MeOebio (TapThl, CKAMbH, CTYJIbS-TIBIOTIUTPBI).

Jluist IpoBeIeH s 3aHSTHIA JIEKIHOHHOTO THUIIA [IPEUIAratoTCss HAOOPhI IEMOHCTPAIIMOHHOTO 000PYI0BaHHS U y4eOHO- HATIISIHBIX
mocoOuii (MpoeKTop, KOMIBIOTED).

9. METOAUYECKHUE YKA3AHUSA JJIA OBYYAIOIIIUXCA 11O OCBOEHUIO JUCHUTIIMHBI (MOY JIS)

B xoze u3yueHus: IMCIMIUIMHBI OTBOIUTCS BPEMs Ha CAMOCTOSITEIbHYIO paboTy cryaeHTra. Poib npenonaBaress mpu 3ToM
3aKITI0YaeTCs B €€ OpraHMu3aliy, B 00Y4EeHHH METOIaM CaMOCTOSATEIBHOTO H3yUSHHUS BOIPOCOB TEOPUH. DTa OpraHU3aLHs
3aKIII0YAeTCs B ONPEENICHUH 3a/1aHHsl, CPOKOB UCIIOJIHEHHUS, OCYIIIECTBICHHH KOHTPOJISA U OLICHKE PE3yJIbTaTOB U3Y4EHHs yueOHOTro
Marepuana.

OCHOBHBIMH BHJJAMU CAMOCTOSITEIbHON pabOTHI SBIAIOTCS: paboTa ¢ MeYaTHBIMUA HCTOYHUKAMHU HH(GOpManH (KOHCIIEKTOM, KHUTOH,
JIOKYMEHTaMH); paboTa ¢ KOMIBIOTEpHBIME cpeicTBamMu 00yuenus (Internet), cipaBouHO-TIpaBOBBIE CUCTEMBI
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«T"apanT», «Koncysbrant [I1r0cy; BHIOMHEHHE KOHTPOJIBHBIX 3a/IaHuil; HamucaHue pedepara.

[Tpu BbIDaye 3a1aHKUS Ha CAMOCTOSTENBHOE N3YUEeHHE TEOPHH, MIPENoAaBaTellb JODKEH YeTKO Pa3bsCHUTD 3ajaHue (I1e1b H3YyYeHHs
Marepuana, couepKaHue 3aJaHusl, CliocoObI BBIMOTHEHHS M MPUEMbI CAMOKOHTPOJIs). Cieayer yka3aTh, Ha KAKUX BOMPOCAX CICAYeT
OCTaHOBHUTbHCS OoJiee ToAPpoOHO, KaKoil MaTepra He0OOXO MO BBIYUHUTh, & C KAKUM TOJIBKO ITO3HAKOMHTECS. DTO MOMOTAET CTyIeHTaM
yCIIeIHee U3yYUTh TPEOYeMbIli MaTepHal, INIOJJOTBOPHO HCIOIB30BATh OTBEAICHHOE BpeMsl. 3aJaHiue 00y1aeMbIM TOTKHO
COOTBETCTBOBATh IIEJsIM 00y4eHHs. [Ipy opraHu3auy cCaMOCTOATENbHON pabOThl HEOOXOMMO B MPOIIECCE KOHCYIbTHPOBAHMS
MIOMOTaTh CTY/I€HTaM OBJIAaJeTh BCEMHU NMPUEMaMH CAMOCTOSTEIbHON paboTHI, CIOCOOCTBOBATH MOBBIMIEHHIO €€ KaUeCTBa.
CamocTosTenbpHas paboTa peatu3yercs:

1. HenocpencTBeHHO B mpoliecce ayANTOPHBIX 3aHATHH - Ha JICKIMAX, TPAKTHYECKUX M CEMUHAPCKUX 3aHSATHSAX, IPH BBIIOITHEHUH
KOHTPOJIbHBIX PA0OT.

2. B xoHTaKTe C mpenoaBaTeneM BHE PaMOK PaciiCaHus - Ha KOHCYJIBTALHAX 10 y4eOHBIM BOIIPOCaM, B XO/I€ TBOPYECKUX KOHTAKTOB,
MPY JTMKBUAAIMH 32/I0JDKCHHOCTEH, TIPH BBITIOJTHSHUN WHIUBHUYATbHBIX 33aHUN H T.1I.

3. B OubnuoTeke, 1omMa, B OOLISKUTHH, HA Kadeape TP BBITIOJIHEHUH CTYICHTOM Y4YeOHBIX  TBOPUCCKHUX 3a/1a4.

Bunsl BHeayquropHoii CPC pa3HooOpa3HbL:

- IOATOTOBKA U HANKMCaHue pedepaToB, JOKIAIOB, OUSPKOB U JPYTHX NMHUCHMEHHBIX padoT Ha 3a1aHHbIe TeMbl. CTYJIEHTY JKelaTeIbHO
HPEIOCTaBUTh IIPABO BEIOOPA TEMBI U JaXKe PYKOBOIUTEINS pabOTHI;

- BBINIOJIHEHUE JJOMAIIHUX 3aJaHUi Pa3HOOOPa3HOro XapakTepa. DTo - pelieHue 3a/1a4; oA00p U H3yUeHHe JTUTePaTyPHBIX
HCTOYHHKOB; pa3paboTKa U COCTABICHHE Pa3INYHBIX CXEM, TaOJIHIl U 1p.;

- BBINIOJIHEHNE WHIVUBHIYAIbHBIX 3aJaHII, HAPaBJIEHHBIX HA Pa3BHTHE Y CTYJEHTOB CAMOCTOSTEILHOCTH U HHULIMATHBEI.
WHauBrayadbHOE 3aJaHHEe MOXKET MOTYy4aTh KaK KaXIblil CTY/ICHT, TaK U YaCTh CTYICHTOB IPYIIIEL;

- BBINIOJIHEHHE KYPCOBBIX IPOEKTOB H padoT;

- IIOJI'OTOBKA K YYaCTHIO B HAYYHO-TCOPETHYCCKUX KOH(PEPEHIUIX, CMOTPAaX, OJIMMIINAJAX U AP.

UToObI pa3BUTH MOJIOKUTEIBHOE OTHOIIICHHE CTYICHTOB K BHeaymutopHoit CPC, cremyer Ha KaKJJOM ee dTarie pa3bsICHATH LU
paboThl, KOHTPOJIMPOBATH IIOHUMAHHUE ITHX LIEJICH CTYACHTaMH, IOCTEIICHHO (POPMUPYSI Y HUX YMCHHE CAMOCTOSTEIIBHOI ITOCTAHOBKH
3aJ]a4d U BBIOOPA TICITH.

AynuTopHas CaMOCTOSITENIbHAS PabOTa MOKET PEATH30BBIBATHCS IIPH NPOBEACHUH NIPAKTHYCCKHUX 3aHATUH, CCMUHAPOB, BHITIOJHCHUH
71ab0PaTOPHOTO MPAKTUKyMa M BO BPEMsI UTSHUS JTEKIIUH.

ITpu YTeHUN JEKIMOHHOTO Kypca HEIOCPEICTBEHHO B ayJUTOPHUH HEOOX0JMMO KOHTPOJINPOBATh yCBOCHUE MaTepHaIa OCHOBHOM
Maccoil CTYIEHTOB ITyTeM IIPOBENIEHHUS SKCIIPECC-OIPOCOB 10 KOHKPETHBIM TeMaM, TECTOBOTO KOHTPOJISI 3HAHHH, OIIPOca CTYCHTOB U
T.I.

Ha npakTH4ecKux ¥ CEeMHHAPCKUX 3aHATHAX pasnuuHble Buabl CPC mo3BOMSIIOT cienath nporecc o0ydeHust 6ojiee HHTEPECHBIM U
IIOOHATH aKTUBHOCTH 3HAYUTEJIbHOM YacTh CTYACHTOB B Irpyniie.

U3 paznuunbix Gopm CPC i1t MpakTHUECKUX 3aHITHH HA CTApIIUX Kypcax HAWTydIInM 00pa3oM MOIAXOIAT “IeI0BbIe UTPhI”.
Temaruka HI'PBI MOXKET 6I)IT]) CBsA3aHa C KOHKPETHBIMU NPOU3BOACTBCHHBIMU HpOGHCMaMM HUJIN HOCUTH HpHKJ’laﬂHOﬁ XapakTep,
BKJIFOYATH 3aJJa4H CHTYAIIMOHHOTO MOJICTIMPOBAHUS IO aKTyalbHBIM IpoOiieMaM u T.J. Llens npakTiudeckux 3a1anuii - B
MMHTALHOHHEIX YCIOBHSAX JaTh CTYIEHTY BO3MOXKHOCTh pa3padaTbiBaTh U MPUHUMATE PELICHUS.

IMpu mpoBeneHNM CEMHHAPOB U MIPAKTUYECKUX 3aHATHH CTYAEHTHI MOTYT BhIIONHATE CPC Kak MHANBUIYaNbHO, TaK U MAJIBIMU
rpynmnamMu (TBOPUECKUMH OpHTraaMu), Kaxkaast U3 KOTOPBIX pa3padaThiBaeT CBOW MPOEKT (3a7ady). BEIOIHEHHBIH TPOEKT (perenue
poOJIeMHOH 3aauK) 3aTeM PeLieH3upyeTcs Apyroi Opuranoii mo kpyrosoii cucreme. IlyOonudanoe 00cyskA€HNE U 3alUTa CBOETO
BapuaHTa NOBBIIAIOT poiib CPC 1 yCHITHBAIOT CTpeMIIEHHE K €€ KaYeCTBEHHOMY BBIITOJHEHHIO. [laHHast cucTeMa OpraHnu3aiui
MPaKTUICCKUX 3aHATUI TO3BOJISIET BBOJUTH B 3a/la4M HAY4YHO- UCCJICAOBATCILCKUEC DJIEMECHTDI, YIIPOILIATh WU YCIOXKHATH 3alaHUs.

B ocBoenuu qucuMIUIMHbI (MOLYJIs) MHBAIUIAMU U JIMIIAMH C OTPaHUYEHHBIMU BO3MOXKHOCTAMHU 3J0POBbs 00JIBLIOE 3HAUEHUE UMEET
UHIUBUAYyabHAS paboTa. [Ton nHIUBUIYaIbHON paboTON MoxpazyMeBaeTcs ABe (POPMbI B3aUMOACHCTBHS C IPETOIaBaTEICM:
WHIWBHIyalbHas yaeOHas paboTa (KOHCYIbTAINH), T.€. JONMOJTHUTEIBHOE PAa3bsICHEHHE YIeOHOTO MaTepHaia H yriryOIeHHOe
n3y4yeHne MaTeprana ¢ TeMU 00yJaloUMHUCs, KOTOPBIE B 3TOM 3aUHTEPECOBAHBI, U MHANBHyalbHas BOCIUTATENbHAS padoTa.
WuauBrayanbHble KOHCYIBTALMU 110 IPEIMETY SBISETCS] BOKHBIM (DaKTOPOM, CIIOCOOCTBYIOIINM HHIUBUAYATH3AMN 00yUeHUS U
YCTaHOBJICHUIO BOCIIUTATEIBHOIO KOHTAKTa MEXy IIpeNnojaBaTeleM U 00y4arolMCs HHBAIUOM WIH 00y4aromumMes ¢
OTpaHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBBSI.

ITpu 0OyuyeHuu UL ¢ OrpaHUIEHHBIMU BO3MOXKHOCTSIMU 30POBbs 3JIEKTPOHHOE 00yUEHUE, IUCTaHLIUOHHbIE 00pa30BaTelIbHbIE
TEXHOJIOTHH NIPEeNyCMaTPUBAIOT BO3MOXKHOCTD IpHeMa-niepeadl HH(GOPMAIK B JOCTYIHBIX AT HUX (opMax.

Peanu3anys AUCUUILIMHBL C IPUMEHEHUEM 3JIEKTPOHHOI0 00ydeHHs, TUCTAHIMOHHBIX 00pa30BaTelbHbIX TeXHOI0rui (nanee — 90,
J1OT) ocymectBiseTcs Ha ocHOBaHUH «I1010KeHNUS 0 peanu3anuy OCHOBHBIX U JOTIOJHUTEIBHBIX 00pa30BaTeIbHBIX IPOTPaMM ¢
IPUMEHEHUEM 3JIEKTPOHHOI0 00y4eHHs U AMCTaHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOJIOIUH B (helepalbHOM I'OCy JapCTBEHHOM
OI0/PKETHOM 00pa30BaTEILHOM YUPEKACHUH BEICIIET0 00pa3oBaHus «HeIsiOMHCKHH ToCy JapCTBEHHBIN yHUBEPCUTETY, «[losoxenus
0 TOpsIKE 3a4eTa 00yJarOMUMUCS IT0 OCHOBHBIM ITPO(eCcCHOHANBHBIM 00pa30BaTeNbHBIM
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MUHOBPHA VKU POCCHUI
\,} denepanbHOE TOCYIAPCTBEHHOE OI0/PKETHOE 00pa30BaTeIbHOS
@ YUpeXICHHE BBICIIEr0 00pa3oBaHus

«UenssOunckuit rocynapcrsensiil yausepcute (PI'BOY BO «Uenl'Vy)

Pabouas nporpamMma qucuUIUIMHBL "YIpaBiieHUE MPOeKTaMu' 10 HANPaBJIEHHIO MOATOTOBKH (criennanbHocTh) 38.03.01

"OxoHOMUKA" HanpaBieHHOCTH (mpodmnio) busnec-anamutuka u mapketuar ®I'BOY BO «Henl'Y» ctp. 15

nporpamMMam Beiciiero oopazoBanusi B ®I'6OY BO «YUenl'V» pe3ynbTaToB OCBOSHHS B OPraHU3aLUAX, OCYIIECTBISIONINX
00pa3oBaTeIbHYIO IEATENFHOCTD, YUeOHBIX MPEIMETOB, KypCOB, AUCUUILIMH (MOIYJIEH), MPAKTHK, TOTOTHUTEIEHBIX
00pa3oBaTeNIbHBIX IPOrPaMMy» MOCPEACTBOM dIIEKTPOHHOU HH(pOpMamoHHO-00pa3oBatensHol cpensl PTBOY BO «Yen'Y». B
HCKJTFOYUTENBHBIX cliydasx ((opc-Maxop U T.I1.) IIPH pean3alnu o0pa3oBaTelbHOl nesrenapHocTd ¢ mpuMeHenuem D0, JIOT moryt
MIPUMEHSTh KOMIIOHEHTHI, HE BXO/ISIIUE B IEpeUeHb 3IEKTPOHHON HH(POPMALIMOHHO- 00pa30BaTEeNbHON Cpebl.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUSA JUCHUIIIMHBI OBYYAIOIIIUMUCSH C HHBAJIMJHOCTBIO U
OI'PAHUYEHHBIMHA BO3MOXKHOCTSAMMU 310POBbSA

OcBoeHNEe AUCUMITUIMHBI UHBAJIHMIAMH H JIMIIAMH C OTPAaHMYEHHBIMHA BO3MOXKHOCTSIMH 310POBBS OCYILECTBISIETCS C MCIIOJIb30BAHUEM
CHEUHATbHBIX TEeXHHYECKHX CPENCTB M HH(MOPMAIMOHHBIX TEXHOJOTHH, MperocTaBiIsieMbIX PecypCHBIM y4eOHO-METOANIECKHM
LEHTPOM MO OOYYEeHUIO MHBAIMIOB M JIMI C OIPAaHMYEHHBIMH BO3MOXXHOCTSIMH 3110poBbs Yenl'Y mo 3ampocy oOyuaromierocs
(MOOHJIbHBIE CIIEIHAIBHBIE TEXHHYECKHE CPEACTBA JUIS JIMI C HApYIICHWSIMH 3pPEHUS M C HapyIICHHEM CIIyXa, AaCCHUCTHBHEIC
MHPOPMALIMOHHBIE TEXHOJIOTHH).

IIpn HEoOXOmMMOCTH Ul OOYYAIOIIMXCS C HAapyIICHHSMH 3peHHS Ha padodnX MecTax ISl IPOBENECHUS NPAaKTUYECKHX HIIH
71a00paTOPHBIX 3aHATHH yCTaHABIMBACTCS CIEIMAIbHOE MPOrpaMMHOE obecreueHue (IporpaMMa peueBOW HaBUrallMH, PEUEBBIC
CHHTE3aTOPbI, DKPaHHBIE JIYTIBI).

B yueOHble ayauropun obecrieunBaeTcsi OECIpensITCTBEHHBIH AOCTYN AJsl 00YYaroIMXCsl ¢ WHBAJHIHOCTHIO U C OTPaHUYCHHBIMH
BO3MO>KHOCTSIMH 30POBBS. B kKakmoil ayquropuu, riae 00yJaroTcsl HHBAJIHIBI U JHIA ¢ OTPAaHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBBS,
MIPeyCMaTpPUBAETCSI COOTBETCTBYIOIIEE KOJMYECTBO MECT ISl O0YHAIOUIMXCSI C YYETOM HapYUICHUH UX 3/J0POBBSI.

J151s1 oCBOSHHMS AUCIMIUTMHBI HHBAJIMAM U JIUIaM C OTPaHUYSHHBIMHI BO3MOKHOCTSMH 3/I0POBBSI IIPEIOCTABISIETCS JOCTYII K TEYATHBIM
HCTOYHUKAM, UMEIIUMCcS B Hay4yHOU Oubimorexe YenlV, ¢ MOMONIBIO CHENMAIBHBIX TEXHUYECKUX CPEACTB; JOCTYII C TIOMOIIBIO
CHEUHATbHBIX TEXHHYECKUX W MPOTPAMMHBIX CPEICTB K JJIEKTPOHHBIM HCTOYHHKAM, IPEJCTABICHHBIM B (JOpMe DIEKTPOHHOTO
JIOKyMeHTa B ¢oHIe HaydHO!H OnbnmmnoTeku Uenl'yY uinu 31eKTpOHHO-OMOIMOTEYHBIX CUCTEMAaX.

Y4eOHO-MeTOIMUeCKHe MaTepHaiIbl Ul O0YJaIOIINXCS U3 YHCJIAa MHBAIUIOB U JIMI C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3I0POBBSI
MIPEJOCTABISAIOTCA B )OPMaX, alalTUPOBAHHBIX K OTPAHMYCHHUSAM HX 3I0POBbS M OCOOCHHOCTSIM BOCIIPUATHS HH(BOPMALIUH.

J171s1 ”HBaJMIOB | JIMII C OTPaHMYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBBSI OCBOCHHE TUCLIUILIHHBI MOKET OBITh YaCTHYHO WU TTOJTHOCTHIO
OCYIIECTBIICHO C UCIIOJIb30BAHUEM JTUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHI.

Ilpn mnpoBeneHWM NPOMEXYTOUHOH aTTeCTallMd MO JAWUCHUIUIMHE OOYYaromIMMCS C WHBAJIMAHOCTBIO W C OTrPaHMYEHHBIMH
BO3MOXHOCTSIMH 3JI0POBbsI O0ECHEUMBACTCS IO HMX 3asBICHHUIO IPENOCTaBICHHE B JOCTYNHOH (opMe B 3aBUCUMOCTH OT HX
WHIVBHUAYaIbHBIX OCOOCHHOCTEH HMHCTPYKIMH O TIOPSJAKE IIPOBENCHUS MPOMEXKYTOYHOM AaTTeCTalMd, OLEHOYHBIX CPEICTB H
BO3MOKHOCTU OTBETOB Ha 3a/laHus (NMMCBMEHHO Ha Oymare, Ha0Op OTBETOB Ha KOMIIbIOTEpe, MUCbMEHHO mpudrom bpaiing, c
WCIIONIb30BAaHUEM YCITYT aCCHCTEHTA, YCTHO).

[Tpu npoBeaeHUN NPOLEAYPHI OLICHUBAHUS PE3YJIBTATOB OOYUYCHHsI MHBAJIMIOB U JIMI C OTPAaHMYCHHBIMH BO3MOXHOCTSIMU 3JI0POBbSI
MpeyCMaTPUBAETCSI UCTIOJIb30BaHUE MTpeaocTaBieHHbIX Yenl Y i cOOCTBEHHBIX TEXHHYECKHX CPEJICTB, HEOOXOAUMBIX UM B CBS3H C
WX WHOUBHAYAJIBHBIMH OCOOEHHOCTSMH. [Ipn HEOOXOOMMOCTH WHBAJIHMAAM M JHLAM C OTPAHUYECHHBIMH BO3MOXKHOCTSMH 3OPOBBSI
MPEJOCTABISCTCS IOTIOJIHUTEIBHOE BPeMsl JIJIsl OJrOTOBKH OTBETA Ha 3a/IaHMsl, TPOLEAYypa OLEHUBAHUS PE3YJIbTATOB O0Y4YEHHs 1O
JCITUIUTHHE MOYKET IPOBOJUTEHCS B HECKOJIBKO JTAIIOB.
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Pa0ouas nporpamMma JucHMILIMHBI YIIpaBileHHe NpoekTamu, HanpasiieHne NoAroTroBKu
(cnenmanabHocTh) 38.03.01 Dxkonomuka, HanpaBienHocts (mpoguib) BusHec-aHAIMTHKA U
MapkeTHHr, ®opma o0yueHust 04HO-3a04HasA, ['ox HaGopa 2025

ITpopekTop o yueOHOH paboTte yTBepxkaeHo 24.02.25 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCJ'Ief/'I, OusHeca AIMHUHUCTPHUPOBAHUA

[Tporokon 3aceqanust Ne 6 ot 20.01.2025

[Ipencenarens YdeHoro coBera
MHCTUTYTa SKOHOMHUKH OTpaciiei,

Ou3HEeCca M AIMUHUCTPUPOBAHHS COITIaCOBaHO 1O. 11I. Kankaes
3aceganuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB

[Tporokon 3aceqanus Ne 8 ot 20.01.2025

3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) T.A. Iletposa

CTpykTypa padoueii mporpaMMbl cO0OTBeTCTBYeT mpukasy pekropa ®I'bBOY BO «Ueal'¥» ot «13»
anpeas 2021 r. Ne 247-1



