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1. ITACIIOPT ®OHJA OHEHOYHBLIX CPEACTB

Hanpasnenne noarorosku: 38.05.01 Ixonomuueckasn de3onacnocmo

HamnpasneHHOCTh (Ipopuiib) IKoHOMUUECKASA GE30NACHOCHIb 20CYOAPCHIBEHHBIX
cucmem U KOpnopamueHvlx OU3Hec-npoueccos
Hucuumna: Cmpamecuueckuii MeHeodcmenm (HayuHblil cemunap)

CemecTpbl u3yuenus: 9

@OpMBI ITPOMEKYTOUHOU aTTECTALIUU: 3aUem.

llpumeuanue: B cioydae HCHOJb30BaHUA OAIBHO-PEUTHUHIOBOM CUCTEMBI IS
OILICHUBAHUS PE3yJIbTaTOB — YKa3aTh JaHHYIO HH(OpPMAIIHIO.

2. IEPEYEHb ®OPMHUPYEMBIX KOMIIETEHIIAM

2.1. KomnereHuum, 3aKpenji¢éHHbIe 32 I CHUIIIMHON

N3yuenue

AU CTUITIINHBI

«Crparernyeckuit

MEHE/DKMEHT  (Hay4HbIN

CEMHUHAp)» HaPaBJICHO Ha (OPMUPOBAHUE CICTYIONTNX KOMIICTCHITHI:

Koasr komre-
TeHUUH (1o

CopepxaHue KOM-
METESHIIUM COrJIaCHO

WHaUKaTophl TOCTHKEHUS] KOMITETEHIMN
cornacuo OITOIT

IlepeueHb IUIAHUPYEMBIX PE3YJILTATOB

DI'0C) DrocC 00y4YeHHs M0 AUCLUTITHHE
(OIIOIT BO) (OIIOIT BO)
YK-1 CriocobeH ocy- | YK-1.1. Kpurnuecku ananuzupyer 3HaTh: - OCHOBBI CTPATETUIECKOTO
IECTBIIATh KPUTHYE- | IPOOIEMHYIO CUTYAIMIO C LENIBIO TJIAHUPOBAHUS CUCTEMbI DKOHOMUYECKOM
CKMIl aHanmu3 Tpo- | BBIPAOOTKHU CTPATETUH JCHCTBUIA, 0€30IaCHOCTH XO3SAHCTBYOIETO
ONEeMHBIX CHUTyalWi | apryMEeHTHPOBAaHO (GOPMYyIHpYeET cyObexTa
Ha OCHOBE CHCTEM- | COOCTBEHHBIC CYXKIICHHS U OIICHKH. YMeTh: KpUTHYECKH aHATH3HPOBATD
Hogo moaxona, Bel- | YK-1.2. Mcmone3syer KpHTH‘IegKngI TPOGIEMHYIO CHTYALHIO © LIENBIO
pabaTbIBaTh CTpaTe- | aHaJM3, CHCTEMaTHU3alMI0 U 00001IeHHE i i
TUIO IEHCTBUI HH(POPMAIMH AJIS pelieHus IpoOIeMHO igllq};ifg;:;p:g:;gHgoﬂp;?;;;;an
CHUTYAIIWH. COOCTBEHHBIE CYX/ICHHS U OL[CHKH.
Bnanerb: HaBBIKAMU KPUTHYECKOTO
aHaJi3a MpoOJIEMHBIX CUTYallMii Ha OCHOBE
CHCTEMHOTO TI0JIX0/1a, BEIPAOOTKH
CTpaTeruu AeUCTBUH.
TTK-1 Crocoben mpume- [1K-1.1. O6agaer 3HaHUSAMHU IUIAHUPO- | 3HATH OCHOBBI IUTAHUPOBAHMS, KOOPIHU-

HATh 3HAHHUA JUIA
MOCTPOEHUSI HHTe-
TPUPOBAaHHON  cu-
CTEMBI yTpaBICHUS
pUCKaMU OpraHu3a-
1812071

BaHWA, KOOPAWHAIWHW 1 HOPMATUBHOI'O
o0ecriedeHns] HHTETPUPOBAHHON KOM-
MJIEKCHOM JESATENIbHOCTH NTOAPA3JIEICHUN
110 YIIPpaBJICHUIO PUCKAMU B COOTBET-
CTBUM CO CTPATCTUYCCKUMU LEIAMU OP-
TaHU3aluu

[1K-1.2. [IpumensieT 3HaHUs 11 paszpa-
0OOTKH, BHEAPEHUSL, IKCIUTyaTalluu U TIOA-
JIep)KaHNsl YCTOMYMBOTO (DYHKIIHOHHUPO-
BaHUSI HHTETPUPOBAHHON CHCTEMBI

HAITMHA U HOPMATHBHOTO 00eCIICUCHUs
HHTErPUPOBAHHON KOMILJIEKCHOM Jiesi-
TEJIFHOCTH TIO/IPa3/ICeHUH 110 yIpaBiie-
HHUIO PUCKAaMHU B COOTBETCTBHH CO CTpa-
TErMYeCKUMU IETSIMH OPTaHU3AIIH

YMeTb NpUMEHSTh 3HaHUs Ui pa3pa-
0OTKM, BHEAPEHHUS, IKCIUTyaTalluy 1
MoIAeP KaHUs YCTOHYNBOTO (DYHKIIHO-
HUPOBAHMS UHTEIPUPOBAHHON CUCTEMBI
YIIpaBJIEHUsI PUCKaMH; pa3pabaThiBaTh
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YIIPaBJIEHUs PUCKaMHU

[1K-1.3. [TposBisieT yMeHHS pa3pabOTKH
COBMECTHBIX MPEUIOKESHUM 110 pe3yJIbTa-
TaM MOHUTOpPUHTA 3P PEKTUBHOCTH
YIIPABJICHUS] PUCKAMH CO BCEMH Y4aCTHH-
KaMH IpoLecca yIpaBJIeHUs] PUCKaMH U
KOHCYJIbTHUPOBaHHS COTPYIHUKOB I10 BO-
NpocaM IOBBINICHUS 3P PEKTHBHOCTH
YIIPaBJICHUS PUCKAMH

IIK-1.4. Bnaneer HaBbIKaMH TNOAJEpPKa-
HUS D(PPEKTUBHBIX KOMMYHHKAIUH B
cdepe ynpaBieHHs pUCKaMH, MOTHBAUH
COTPYJHHKOB TOJpPA3ACICHUH, KOHTPOIL

A dekTHBHOCTH MX PabOTHI

COBMECTHBIC MPE/ITIOKEHHS TI0 pe3yJIbTa-
TaM MOHHUTOpHUHTA 3()(HEeKTHBHOCTH
YIIPaBIICHUS] PUCKAMH CO BCEMH ydacT-
HUKaMHU Ipoliecca yIpaBIeHHs pUCKaMu
1 KOHCYJIbTHPOBAHHUS COTPYAHUKOB T10
BOIIPOCaM TOBBIIICHUS YPPEKTUBHOCTH
YIPaBIICHUS PUCKAMH

Bnanets HaBbIKaM¥ MOJIEPKAHUS

3¢ PEKTUBHBIX KOMMYHHKaIHH B chepe
yIpaBJIeHUsI PUCKAMH, MOTUBAIIUU
COTPYIHUKOB MOJpPA3ACICHUM,
KOHTPOJIS 3 PEKTUBHOCTU UX PabOTHI

Tunosvle 3adanus, Kpumepuu u NOKA3AMeNU OYEHUBAHUSL 8 PAMKAX MEKyuwe20 KOHMPOJis
npeocmasiieHvl 8 paboyell npocpamme OUCYunIuHvl (Mooyns). Ilonuvie KoMnieKmol OYeHOUHbLX
Ccpeocms u KOHMPOLbHO-UIMEPUMETLHBIX MAMEPUATO8 XPAHAMCS HA Kapeope.
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3. COOIEP’KAHUE OINEHOYHbLIX CPEJACTB I10 JUCIHUIIJIMHE

3.1 Buabl OleHOYHBIX CPeICTB

KOH KOMHeTeHIII/II/I/

Kontponupyemsie Tembl/

HanmenoBanue

HanmenoBanue

MOTEHIKA OPraHu3aIlnH,
pa3paboTka OM3HEC-TUIaHOB
CO3/IaHUsSI M PA3BHUTHS HOBBIX
HanpaBlIeHUAH eITeIbHOCTH
B OpraHM3aLlid

omnpoca Ne 14-23

OIICHOYHOT'O CPE/ICTBA OIICHOYHOTO CPEJICTBA
Ne i/t TUTAHUPYEMBIC PE3YJIBTATHI N
oByueHHs paszeb JUTSL TEKYIIIETO Ha MPOMEIKYTOYHON
KOHTPOJIS arTecraruu/Ne 3aJaHus
Pasnen 1. Crparerus Bonpocs! ans ycrHoro | 3amanus tecta Ne 1-10
YK-1, IIK-1 IIPEANpUATHS, ompoca Ne 1-10 Bonpocsl TS
CTpaTErnyeckoe cobecemoBanus Ne 1-20
IAHUPOBAHHUE
VK-1, I1K-1 Paznen 2. CuryannoHHbIi Bompocer anis yctHoro | 3amanus tecta Ne 11-19
aHaJIM3 OpraHu3aluu omnpoca Ne 11-13 Bomnpocst s
cobecemoBanus Ne 21-
40
YK-1, TIK-1 Pasnen 3. Crparernueckuii Bompocs! anst ycrhoro | 3amanus trecta Ne 20-50

Bomnpocst s
cobecenmoBannsa Ne 41-
60

Tunogvle 3adanus, Kpumepuu u NOKA3amenu OYEHUBAHUS 6 PAMKAX MEKywe20 KOHMPOJi
npeocmasiensvl 8 paboyel npozpamme OUCYUNIUHbL (Mo0yis). [lonnvle Komniekmol OyeHOUHbIX

cpeocma u KOHMpOIbHO-USMEPUMETbHBIX MAMEPUATIO8 XPAHAMCA HA Kagdeope.

3.2 ConepskaHue OLICHOYHBIX CPEACTB

3.2.1 TemaTuka 10KJIAI0B
1. Posb cTpaTernyeckoro MEHEKMEHTA B TOCTUHIYCTPUAIBHYIO AIOXY.
2. OOBEKTHI, YPOBHH U METOJIbI CTPATETUYECKOTO MJIAHHPOBAHUS SKOHOMHUECKOH 0e3-

OIIaCHOCTH OM3HEcCa.

3. OneHka HECTaOMIIBHOCTH BHELIHEN Cpeibl U BEIOOP CHCTEMBI yIipaBieHus pupmoit

(xoprioparueit).

4. Ctparernyeckoe yrpaBJeHHE U IOCY1apCTBEHHOE PErYIMPOBAHNE SKOHOMUKH.

5. Tlporiecc (3Tambl) CTPaTErM4ecKoro MIaHUPOBAHNS SKOHOMUYECKOM O€30MacHOCTH Or3Heca.
6. HccnenoBanue 1 Kiaccu(pUKanus CTpaTeruil opraHu3aluy.
7. CtpaTerndyeckuil aHaqu3 BHEUTHEH cpeabl GUPMBI.

8. CTpaTernueckuii aHajau3 BHYTPEHHEN Cpebl GUPMBI.

9. Ctparernyecknii aHaIu3 U3AEPKEK U LETOYKA IEHHOCTEN.
10. AHanu3 KOHKYPEHTHOTO NMPEUMYIIecTBa (pUpMBI.

11. [Iporuo3upoBanre BHEIIHEH cpeabl (PUPMEI.

12. AHanu3 ¥ NpOrHO3MPOBAHUE OOIIEH CUTYallMU B OTPACIU U KOHKYPEHIIMU B HEH.
13. Onpenenenue neneii opranuzaiun. [loctpoeHne u orieHKa JepeBa 1esiel OpraHu3aIim.
14. Ananu3 akTopoB, GOpMUPYIOMIHUX CTPATETHIO FKOHOMHUECKONW OE30MaCHOCTH.
15. Crparerust 5KOHOMHUYECKOI 0€30MaCHOCTH U KOHKYPEHTHOE TTPEUMYIIECTBO.
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16. CpaBHUTEIIBHBIN aHATIN3 PA3HBIX CTpATErHil 00eCIIeUeHUsT YdKOHOMUYECKON 0e3-
OTaCHOCTH (PUPMBI.

17. AHanu3 cTpaTeruil Ha pa3HbIX 3Tanax XU3HEHHOTO LKA OTPACIIH.

18. Ctpareruu KOHKYpEHIIMHM Ha MEXyHAPOJIHbBIX PhIHKAX.

19. CtpaTernyeckue ajibsHCHI.

20. Pa3zpaboTka u 000CHOBaHUE CTPATETUH OpraHU3aIHH (KOpIopanuu, GUPMBI, pe-
npusATUs, 6aHKa, CTPaXOBOW KOMIIAHUH, YHUBEPCUTETA U AP. KOMMEPUYECKUX U HEKOMMepUe-
CKHX OpTaHu3alui).

21. Peanusauus cTpaTeruii opraHu3alyu: IporpaMMsl, O10JKeThbl, OM3HEC-TUIaHbl U T.[.
[TporpaMMHbIe METO/IbI peATU3aLUU CTPATETUN OPraHU3alUH.

22. Pa3paboTKka KOpHOPaTUBHON CTpaTeruu (prupMmsl.

23. Ctpaterusi tuBepcuUKAIUN KOPIIOPAITUH.

24. CtpaTerusi BOCCTaHOBJICHUS], 5KOHOMHUH U PECTPYKTypH3auuu noprdenst Gupmsl.

25. Ctpaterus TpaHCHAIIMOHAILHOW AMBEPCH(PHUKALINN KOPIOPALIUH.

26. KoMOMHHpOBaHHBIE CTPATETUU AUBEPCUBUKALIIH.

27. Pa3paboTka 1enoBoii crparerunt pupMel (cTpareruu OusHeca, KOHKYPEHTHOW CTPATerny ).

28. Ctparerust HU3KUX U3JEPKEK QUPMBI.

29. Crpaterus nuddepeHnranuu GUpMBI.

30. CtpaTerust ONTUMAIIbHBIX U3JEPIKEK (DUPMBI.

31. Crparerus poxycupoBanusi GupMBI.

32. Crparerusi ”HHOBallUK OpraHu3aIuu

33. Ctparerust ObICTPOro pearupoBaHMsL.

34. Ctparerust BEpTUKaJIbHOW HHTETpALUH.

35. HacrynarenbHasi cTpaTerust pupMsl.

36. O6opoHUTETbHAS CTPATETUS PUPMBI.

37. Pa3zpaboTka (GyHKIIMOHATBHON CTPAaTErnu (PUPMBI.

38. MapkeTuHroBas cTpaTerust OpraHu3aluu.

39. Crparerus 11eH000pa30BaHUs OpPraHU3aIUH.

40. laBecTULIMOHHAS CTpATETHs OpraHU3aluy.

41. ®unHaHCOBas CTpaTErysi OpraHU3alUu.

42. ToBapHas cTparerus (GpupMmsbl.

43. Pa3paboTka cTpaTeruu MIaHUPOBAHUS CUCTEMbBI YKOHOMUYECKOM 0€30MacHOCTH
OusHeca.

44. PazpaboTka Ou3Hec-11aHa GUPMBI.

45. Pa3paboTKa cTpaTernyeckoro miaHa Gupmsl.

46. Ctpareruueckuil anainu3 AUBepcuGUIUPOBAHHBIX KOMIaHHH.

47. OueHka UBEpCUPUIIMPOBAHHOTO OPT(ENS C UCTIOIB30BaHUEM MATPUYHOIO aHATH3a.

48. Crparerus obecrieueHrs 5KOHOMUYECKON 0€30I1aCHOCTH M OpraHu3alnoOHHAas
CTPYKTYpa (pUPMBI.

49. BeInonHEeHUE CTPYKTYPBI: KYJIbTypa U pPyKOBOJCTBO.

3.2.2 Bonpocsl aJ1si codeceq0BaHUs

1. KakoBa mo3unus u poJib CTpaTeruueckoro yrnpapjieHHs B 00IIel CUCTEME MEHEIK-
MeHTa?
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2. JlaiiTe onpeneseHne IOHATHIO «CTPAaTErnuecKoe yIpasieHuey». Boigenure B cogep-
YKQHUH 3TOTO MOHATHUS KIHOUYEBbIE TEPMUHBI, SBJISIOINECS CAMOCTOSTEIbHBIMU TOHATHSIMH.

3. B 4eMm 3aKiIr04ar0TCsl OCHOBHBIE IIPUYMHBI BOSHUKHOBEHUS CTPATErHYECKOTO YIIpaB-
nenus?

4. Onpenenure cneunduyeckre 0cOOEHHOCTH CTPATErHYECKOT0 YIIPABICHHUS 110 CPaB-
HEHUIO C TAKTUYECKHUM U ollepaTUBHBIM. llepednciinte OCHOBHBIE OHSTHSI, COCTABIISIOLINE
«SI3BIK» CTPATEru4ecKoro ymnpasiaeHus. Packpoiite conepkanue TUX NOHATHNA. YTO MoHMMa-
eTcs o1 00BEKTOM M MPEAMETOM CTpaTerndeckoro ynpasnenus? [IpuBeaure npumepsl.

5. KakoBO OCHOBHOE COZIep’KaHUE ITANOB CTPATErMYECKOro yIpaBIcHUs?

6. B uem oTiinuue NOHATUN «MUCCUS», «CTPATETMYECKUE YCTAHOBKIY, «IIEJIN» U «3aja-
41 B CTPATErMYECKOM YIIpaBICHUN?

7. Kak ¢popmupyercs MuccHsi OpraHu3aIiu’?

8. Kakum o6pa3zom oOecrieunBaeTcsi €AMHCTBO MUCCHH, LI€I€H U CTpaTeruy opraHusa-
LIUU U UX HEIPOTUBOPEUNBOCTh?

9. laiiTe XapaKTEpUCTUKY U ONIPEAEIUTE COACPKAHUE TPEX CTALAUN CTPATErMUECKOTO
yIpaBlIeHUs — IUIAHUPOBAHUS, peaIl3alui CTPATEruu, CTPATErnYeCKOro KOHTPOJIS.

10. Kakue cTpaTeru pa3Horo ypoBHs MOTYT ObITh B OpraHU3alluy, I'7ie€ Bbl paboTaere
(yuurecn)?

11. TTonpITaliTecs 0XapakTepU30BaTh MECTO U POJIb CTPATErMYECKOI0 YIIPABJICHUS B
Poccun.

12. Yto noHMMaeTcs MO CTpaTeruen mpearnpusaTs?

13. IlpuBenute knaccuduKauio cTpaTeruil npeanpusTus. YTo JeXUT B OCHOBE ATON
KJaccupuKauu?

14. Yem oTnruaeTcsi KOPIOPAaTUBHAS CTPATErHsl OT IPYTUX CTPATErHil MpeaAnpusTUs?

15. Ha kakoM ypoBHE CTpaTErn4eCKUX PEIICHUI IPUHUMAETCS] KOPIIOpaTUBHAS CTpaTerus?

16. OxapakTepu3yiiTe OCHOBHbIE CTpaTeruu On3Heca.

17. HazoBuTe 6a30Bble CTpaTErny KOHKYPEHLIUH.

18. KakoBbI yClI0BHS peaqn3alyiy U pUCKU CTPATETHH JIUACPCTBA B U3JEPKKAX?

19. B uem nmposBISAIOTCS MPEUMYIIECTBA U HEJJOCTATKH cTpaTeruu augpdepenmanun?

20. OxapakTepu3yiTe CTpaTeruio GOKyCHPOBAHHUS.

21. YUro nmoHMMaeTcs 1oj1 cTpaTerueit quBepcudukanumn?

22. KakoBbl 0OCOOEHHOCTM IIpollecca pPa3BUTHS KOHKYPEHTHBIX CTpaTeruii B
COBPEMEHHOM MHpe?

23. Kakne KOHKYpEHTHBIE CTPAaTEruy UCIOJIB3YIOTCS CETrOHS Ha POCCUUCKUX MPEIITpH-
ATHAAX?

24. HazoBuTe BUIbI (YHKIIMOHAIBHBIX CTPATETUI U OXapaKTepU3ynuTe ux.

25. PackpoiiTe coaepKaHue MOHATUS «IIPOU3BOJICTBEHHAS! CTPATETUSY.

26. [Toyemy cTpaTeruio ynpaBJIeHHs IEPCOHATIOM Ha3bIBAIOT KIIFOUEBOM (DYHKITMOHAITH-
HOW cTpareruei?

27. IloueMy MEHEIKMEHT 3HAHMN MOKHO pacCMaTpPUBaTh Kak KOHKYPEHTHYIO CTPATErHIO?

28. YTo Takoe BHEMIHAS Cpe/la OpraHU3alMi U KaKOBBI €€ OCHOBHBIE XapaKTEPUCTUKU?
KakoBblI 11e511 BHEITHETO aHajn3a OpraHu3aiuu?

29.Yto takoe SWOT - ananu3 u aJis 4ero oH HyXeH?

30. IlommpoGyiite mpoBectu SWOT-ananu3 BHewIHeH cpeabl IpeInpUsITUI U OpraHu3a-
LU BallIEro ropoja, paioHa.
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31. Kakue TeHAeHIMU pa3BUTHS POCCUIICKOTO PhIHKA MOKHO paccMaTpuBaTh KaKk BO3-
MO’KHOCTH, a Kakie — Kak yrpo3bl? OOOCHYHTE CBOW OTBET.

32. Kak u3aMeHeHHs1 MaKpOCpeIbl MOTYT BIHMATh HA KOMIIAHUIO Y€pe3 3aUHTEPECOBAH-
Hble Ipynibl B Mukpocpeae? IlpuBennre npuMepsl U3 pOCCUNCKON MPAKTUKH.

33. IlpuBeauTe nmpuMepsl OTpacie, riae 0apbepaMu BXoJa B OTpAcib JJisi HOBBIX MPO-
U3BOJMTEIIEH SBIIIOTCS:

a) KpyIHbIE KallUTaJIOBIOXKCHHUS;

0) HU3Kasi CTOMMOCTbH ITPOU3BO/ICTBA;

B) IIATEHTHI;

T') BBICOKas KBAIM(UKAIUS TIepCOHAIA.

34. IlpuBenute npumep xopoio padoTaromieit pupmel 11000¥ oTpaciu (MOKHO BOC-
[10JIb30BAThCS MaTepUaiaMy ra3eT Win KypHasioB). UTo, 110 BalleMy MHEHHUIO, ABJIETCS (ak-
TOpaMu ycrexa TaHHOU Gpupmpi?

35. Beiienure cTpareruueckue rpymnibl KOHKYPEHTOB, IEHCTBYIOIINE HA POCCUIICKOM
PBIHKE B IIPOU3BOJCTBE U MPOJAXKE CICTYIOUIUX MPOAYKTOB:

a) KOHJAUTEPCKUE U3/ICIHS;

0) MpoXJIaauTEIIbHbIC HAITUTKH;

B) JIETKOBBIE aBTOMOOWIIH;

') KOCMETHYECKHE TOBApPHI;

1) MeOellb U IpyTHe.

OxapakTepu3yiTe KpUTEPUHN BBIIEICHUS CTPATETUYECKUX IPYIII.

36. Kakue ucTouyHUKHU ¥ BUIBI HHPOpPMAIMK 00 OKpY KaIOLIel cpesie ynpaBieHus B
cdepe, KoTopasi Bac HHTEpecyeT Mpo(hecCHOHABHO, BbI CUUTaeTe HauboJiee CyleCTBeHHBIMU
JUTSL TOCTUKEHUS 10JITOCPOYHOT0 PHIHOYHOIO ycrexa?

37. Yto, 1o BalieMy MHEHUIO, HY’KHO CIENIATh I NOBBILIECHUS MHBECTULINOHHON IIPH-
BJICKATEJIbHOCTH BAIlIEr0 PETUOHA, YTOOBI OJYyUUTh OBICTPYIO U 3HAUUTEIbHYIO OTAauy?

38. Kakoit Bua OKpy»Karouieil cpeibl BaxkHEE — MPSIMOTO UM KOCBEHHOT'O BO3/EH-
ctBuUsA? Onpenennure oKpyKarollylo cpey NpsSMOro U KOCBEHHOTO BO3/1EUCTBUS Ui OaHKa,
(1HAHCOBON KOMITAHUH, TOPTOBOM (PHPMBI.

39. HazoBwurTe 11€711 1 HampaBJIeHUs yIpaBieHuecKoro ananusa. O0CcyauTe BO3MOKHBIC
MOJIXO/IbI K MPOBEICHNUIO YIIPABIEHUYECKOTO aHAJIN3A.

40. Yto naet «uenouka neHHocrei» M. Iloptepa ans aHanusa npeanpustus?

41. KakoBo BIMsSIHME OpPraHU3allMOHHOMN KYJIbTYpBl 1 UMHUKA HA CTPATETUYECKYIO I10-
3ULUIO OpraHru3alnn?

42. Kak o1ieHUBaeTCs CTpaTerMueCKuil MOTEHIIMAIl OpraHu3auu’?

43. Kak ucrnonp3yeTcsi MOJIeb «IIEMOYKH IIEHHOCTEH (3aTpaT)» JUIsl POBEICHUS CTpa-
TErMYECKOI0 aHaJIN3a U3/IEPIKEK?

44. TTouemy B COBPEMEHHBIX OPraHU3AINSIX BAKHO pa3padaThIiBaTh U UCIIOJIH30BAThH
cTpareruro?

45. Cy1iecTBEHHO JIU pa3InyaroTcs CTpaTerus MHOronpouiIbHON OpraHu3anuu (KoH-
[JIOMEPaTHOTO TUIA) U cTpaTerus (upMbl, OpPUEHTHPOBAHHON Ha MIPOM3BOJICTBO TOBAPA OJIHO-
ro Buga? B yem 310 paznuumne?

46. 13 KakuX 3JIEMEHTOB COCTOUT LIUKJI CTpaTerndeckoro niaanuposanus’? [louemy
CTpPaTErunyeCcKoe MIAHMPOBAHNUE — HTO HEMPEPBIBHBIN Iporiecc?
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47. Kakue poseBble cTpareruu (pupM Bbl MOXKETE Ha3BaTh? B ueMm cOCTOMT Kaxaas u3
Hux? [IpuBeaure npumepsl.

48. IIpoananu3upyiTe AeATeIbHOCTh BAIlIETO By3a C TOUKHU 3pEeHHS MaTpulibl bocToH-
CKOM KOHCYJIbTaTUBHOM rpynnbl. Kakas u3 crpareruii Hanbomee xenarenbHa B Oyaymem? Ka-
KM€ JIpyrrue BApUaHThl BO3MOXXHBI? MOKeETe JIM Bbl IPEJIJIOKUTh CBOW BapUaHT?

49. Kakue sTansl CTpaTerMuecKoro yrpaBiIeHHUs 0XBAThIBAET MOJEIb CTPATErHUECKOTr0
MJIAaHUPOBAHUSA?

50. Kakue TpeGoBaHUs MPEABABISAIOTCS K CTPATETUUECKUM TUIaHAM?

51. OxapakrepusyiTe CTpyKTypy CTPATErHYECKOro rnjaaHa’?

52. KakoBbI IPEUMYIIECTBA U HEJOCTATKNA KOPIIOPATUBHON (opMbI On3Heca?

53. OxapakTepu3yiTe OCHOBHBIE MOJX0/1bI ¥ IIPUHLIMIIBI YIIPABICHUS KOPIIOPALIUEH.
Packpoiite cocTaB OCHOBHBIX 3JIEMEHTOB (0JI0KOB) KOPIOpALMK KaK CUCTEMBI.

54. B yem cocTtouT KopropaTuBHoe ynpasienue? KakoBa ero cynHocts?

55. KakoBbl OCHOBHBIE 1I€JIM KOPIIOPATUBHOMN cTpaTerun?

56. Kakue rpynmnbl 6a30BbIX CTPATErHil BHIACIAIOTCS B CTPATETHYECKOM yIPABICHUH?

57. llosicHUTE CYIIHOCTh CTPAaTE€rMd KOHUEHTPUPOBAHHOIO POCTAa KOPIOPALHH.
Oxapakrepu3yiite 0COOEHHOCTH MPUMEHEHUS CTpAaTeTn UHTETPUPOBAHHOTO POCTA.

58. Kakue BbI 3Haete criocoOs! auBepcupuxanuu Kopnopamuu?

59. OxapaxTepu3yiTe OCHOBHBIE YCIIOBUS YCIEITHON PEATM3aLUK CTPATETUH B KOMITAHUH.

60. Kakue crpateruu, no BalleMy MHEHUIO, XapaKTEepHbl JJIsi COBPEMEHHBIX
POCCUNCKUX TIPEAIPUATHN?

3.2.3 Bonpocs! AJ1s1 YCTHOIO ONpPoca

1. Ponb cTparernueckoro MEHeP)KMEHTa B TOCTUH/IyCTPUATIbHYIO JIOXY;

2. OOBEKTHI, yPOBHH U METO/IbI CTPATErMYECKOTO YIPABICHUS

3. OueHka HeCTaOMIBHOCTH BHEIIHEHW cpenbl U BBIOOp CUCTEMBI yHpaBieHUs GupMOoi
(koprioparueit).

4. Crparerndeckoe yrpaBJlIeHHE U TOCYIapCTBEHHOE PEryIIMPOBAHNE SKOHOMUKH.

5. 1960-e rogsl. K, Ouaproc. @. Censnuk. A. Yananep. Hayunsiii Bknaa. Henocrarku
TEOpUU;

6. 1970-e rogmsl. Illkoma «CTpaTernyeckoro IUIAHUPOBAHUSA»: CYThb KOHIEMIINH,
ocHoBHbIE uneu, . Aucodd. Jx. Creiinep. Hayunsiii Bkiiag. Kputuka mkossr;

7. 1980-1990-¢ rompl. Illxkoma peiHOUHOrOo mnosunuonuposanus. M. Iloprep,
JIOCTOMHCTBA U HEAOCTATKU TEOPHH;

8. IlIxona npexnpunnmarensctea: U. Ilymnerep, A. Koy, IT. JIpykep, I. Munn6epr.

9. Knaccudukamus 1enei mo nepruoay yCTaHOBICHHUS, 110 KAYECTBEHHOMY MPU3HAKY, 11O
(byHKIMOHATIBHOMY MPU3HAKY;

10. Ctparernueckue U TAKTUYECKHUE L[ETU, ONIEPALMOHAJIBHBIC 1IEJIH, 3aJa4H.

11. B uem oTnmune MOHATUI «MHUCCHSA», «CTPATETUYECKUE YCTAHOBKN», «LEIN» U «3a-
Jauym» B CTPATErMueCcKOM YIIPaBIICHUY;

12. IIpomecc (3Tambl) CTpaTernyecKoro ynpaBIeHUs] OpraHu3anuei.

13. UccnenoBanue u Kiraccupukanus CTpaTeruii OpraHu3aIuy.

14. Crparernyeckuii ananu3 BHEIIHEN cpeibl pUPMBI;

15. Crparernueckuii aHaiau3 BHyTpEHHEH cpeibl GUpPMBI;

16. AHanu3 KOHKYpEHTHOTO MPEUMYIIECTBA (PUPMBI.
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17.
18.

19

3alyu.

20
21
23
24
25
26

27.

[IporHo3upoBaHue BHEIIHEH cpeabl (GUPMBI.
AHalli3 ¥ MPOrHO3UPOBAHKE OOIIEH CUTYyalluK B OTPACIU U KOHKYPEHIIUU B HEH.
. Onpenenenue ueneid opranuzanuu. [loctpoeHre u olieHKa JepeBa 1ejaeld OpraHu-

. MapKeTHHIOBbIC CTpATEerHH OPTaHU3aluU

. Ananu3 ¢akTopoB, GOPMUPYIOIINUX CTPATETHIO.

. Ctparerusi 1 KOHKYpPEHTHOE TIPEUMYIIECTBO.

. Pa3pabotka cTpareruu pa3BuTusl peruoHa.

. Pa3pabotka OusHec-miana pupMel.

. Pa3zpaboTtka cTparernyeckoro miana (pupMsl.

Pa3zpabotka nenoBoii crpareruu Qupmbl (cTparermu OW3Heca, KOHKYPEHTHOMH

CTpAaTEerun).

28.
29.
30.
31
32.
33.

duHaHCOBasI CTpATErysi OpraHU3allnH.

ToBapnas crparerust Gupmsl.

Pa3paboTka OusHec-m1ana GUpMEI.

OneHka MBepCUPHUIIMPOBAHHOTO TIOPT(EIIs C UCTIONH30BAHUEM MaTPUYHOTO aHATN3A.
Pa3paboTka cTparernueckoro rjiaHa GupMsl.

Pazpa®oTka oOpraHu3alMOHHON CTPYKTYPHl YIpPAaBICHHS B COOTBETCTBHHU CO

cTpareruen

34
35

. IIpoexTupoBaHue CUCTEM YIIPABIICHNUS;
. LIeHTpBI OTBETCTBEHHOCTH U NPUHATHS PELICHUN.

3.2.4 ba3a TeCTOBBIX BOIIPOCOB

/1

BapI/IaHTBI OTBCTOB

@opMynupoBKa BOIpPOCA
(momy>XKMpHBIM HIPU(TOM — BEpHbIE BAPUAHTHI)

Yro T

aAKOC€ CTPATCruviCCKOC 1) YIpaBJICHUC O6’beKTaMI/I, HMCIOIIUMU CTpaTe-

ynpasieHue? TMYECKOE 3HAYCHUE;

2) ympaBiieHue, IpHU KOTOPOM yCTaHABIHUBAIOTCS
CTpaTeruyecKue Leiy;

3) rulaHUpOBaHKE Ha JUIUTENBHBINA CPOK;

4) mocTaHOBKa MacIITaOHBIX 3a/1a4;

5) ympaBieHue, OpMEHTUPOBAHHOE Ha JIOCTHXKE-
HUE B OTAAJICHHOM OyayleMm 1esnei, yYuThIBaro-
IIMX TEHJACHUNU Pa3BUTHs BHEIIHEN CPEbL.

Ko s

BJISIETCS CyOBEKTOM 1) mobas opranuzanus;

CTPATCTrU4YCCKOro praBJICHI/IH? 2) MNpEApUiATUC, HA KOTOPOM HAJIAXKCHO CTPATC-

THYECKOe IIAHUPOBAHUE;
3) Bce XO3AWCTBYIONINE CYOBCKTHI;

4) KpyIHBIE KOPIIOPAIHH, TPECIICAYIONINE IIIUPO-
KOMacIITaOHBIC 1ICIIH;

5) TOJIBKO KOMMEPUYECKHE TTPEITPHSITHSL.

Yro Takoe CTpaTCFI/ISI? 1) 9TO o6mee HarnpaBJICHUEC, IYTHh K JOCTUXKCHUIO

Helen;
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2) 3T0 HabOp OrpaHUYCHHIA, MEIIAFOIIUX JOCTH-

JKCHHIO IIeTICH;

3) cTparerus U MOJIUTUKA KOMITAHUH - OJHO H TO

xKe;

4) cTparerus BeIpakaeT MPEANOYTCHHS BBICIIETO
PYKOBOJICTBA;

5) oO1ee peACTaBICHHUE O TIIABHBIX LEAX Gup-
MBI.

B uem cmbicn nmoHsTHS 0a3UCHOM 1) aTO cTparerus BbITyCcKa HOBOW MPOAYKIIUU;
cTparerun? 2) 3TO cTpaTerust OCBOCHUS HOBBIX PHIHKOB;

3) aTo mobas u30paHHAs CTPATETHS;

4) CHHOHMM OCHOBHOM CTpaTeruy;

5) crparerus roJioBHOU (PUPMBI, KOTOPOH JTOIKHBI
clieioBarh UIHAIBL M OTICIICHHSL.

KittoueBsie akTopsl ycrexa 1) npou3BOJCTBA;
MPENIPUATHS B OTPACIH JIEXKAT B 2) cmpoca;
obnacTu: 3) KOHKYPEHIIUH;

4) cTpaTern4ecKkoro MEHeKMEHTA;
5) roCcynapCTBEHHBIX HHTEPECOB.

Briciumii ypoBeHb CTPAaTErn4eCKOro 1) KOPIOPATUBHBIH;
MEHEPKMEHTa — 3TO: 2) nenoBoii;

3) 0011IeCTBEHHBI.
HazoBuTte Tpu snemenTa, 1) cTparernueckoe njiaHUPOBAaHUE, aHATU3
COCTABJISIFOIUX MTPOIECC BHEIIIHEH cpesibl, GOpMHUpOBaHUE LIeel 1 3a/1a4
CTPaTermYeCcKOro MEHEKMEHTA! bupmsr;

2) aHanmu3 BHEIIHEH cpebl, popMUpOBaHHE Leseit
1 3a71a4 GUPMBI, peanu3alys CTpaTeruy;

3) cTparernyeckoe mjIaHUPOBAaHUE, PeATU3AIIHS
CTpaTeruu, KOHTPOJIb U PEryINPOBaHUE.

Crparerus onpenenser: 1) rpaHUIIBI BO3MOXKHBIX JIEUCTBUN DUPMEI U
NPUHUMAEMBIX YIIPABICHUYECCKUX PEIICHUN;

2) CO3HATENBHOCTh YIPaBIeHUS GUPMOIi;

3) a3 hexTUBHOCTD UCTIONB30BAHUS BHYTPEHHETO
Y BHEILIHETO MOTEeHIMAaIA.

Yem otnnuaercs cucrema 1) oHa oxBaThIBaeT OOJIbILE PA3HBIX BPEMEHHBIX

CTpaTerMueCcKuX MJIAHOB OT OOBIYHOTO | OTPE3KOB;

TJTAaHUPOBAHUS ? 2) 2TO TIaHbl HA OOJIee ITUTEIBHYIO TEPCIICKTH-
BY;

3) 3TO Mepapxusi pa3HO YPOBHEBBIX IJIAHOB 10
XapakTepy Lesied U IpeAMETY MJIaHUPOBaHUS;
4) 5TO0 MaHbl PaCUIMPEHUS TPOU3BOICTBA;

5) IpUHLMINATIBHO HUYEM HE OTIIMYAOTCSL.
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10 MOo>XHO JI1 ONIpEAETUTh
CTpaTeruyecKuil xapakrep
IJIAHUPOBAHMS, HCXOS1 U3 BEJTMUUHBI
TOPU30HTA IUIAHUPOBAHUS?

1) na, Bcsikoe MIaHUpPOBaHUE Ha CPOK Oojee 3-x
JIET SIBJISIETCS CTPATErHYECKUM;

2) na, korga o0beM MPEACTOSIIIUX 3aTpaT COCTaB-
asieT 0oJiee MOoIyrol0BOro OIOIKETa OpraHu3alnu;
3) MOXHO, HO JIMILb AJIs1 HEKOTOPBIX OTpaciieit
HSKOHOMUKH;

4) Henb3sl HU NPU KaKUX 00CTOSITENbCTBAX;

5) MOYKHO, €CJIM TOPU3OHT TNIAHUPOBAHUS
npesbinaer 10 jger.

11 Mukpocpena xapakTepusyercs
ClIeAyOIMUMU (haKTOpaMu:

1) 2KOHOMUYECKHUMH;

2) TEXHOJOTHMYCCKUMH;

3) memorpadudeckumu;

4) DOJIWTHUKO-TIPABOBBIMH;
5) oTpacneBbIMU;

6) KOHKYpPEHTHBIMH.

7) cOUMaNbHO-KYJIBTYPHBIMH.

12 KonkypeHTOCcrocoOHOCTh
rocyaapctsa, no M. Iloprepy, 3aBucur
OT:

1) KOHKYpPEHTHbIX (DaKTOPOB, 0OECIEUYNBAIONINX
YCIICIIHYIO KOHKYPEHIIUIO B OTPACIIH;

2) Hanuuus (UHAHCOBBIX PECypCOB JAJISl pealu-
3aIMd WHBECTUITMOHHBIX MTPOCKTOB;

3) ycnoBuil cipoca Ha BHEITHEM PBIHKE;

4) Hamuuus GpuUIManIoB MpeanpusITHs 3a pyoe-
HKOM;

5) HanMM4us B CTpaHE POJCTBEHHBIX WIIH MOJICP-
KUBAIOIINX OTpaclieit;

6) TEHICHIMN U3MEHEHUs MoKa3areseH AesTeNb-
HOCTH HallMOHAJIbHBIX MPEIIPUITUN;

7) cTpareruu NpeanpusaTHi U XapakTepa KOHKY-
PEHIINH Ha BHYTPEHHEM PBIHKE;

8) crerneHu HEHTpaTU3aANK HAIITHOHAILHON IKO-
HOMHKH.

13 Ha craguu criana orpacnu M. [loptep
MpeasiaraeT UCIoJIb30BaTh
CIIEYIOIINE CTPATETUHU:

1) nunepcrtso;
2) «CHATHE CIUBOKY;

3) co3laHue WIX 3al1UTa ONPEIeICHHBIX CerMeH-
TOB;

4) WHHOBAIIMOHHYIO;

5) cbOopa 3pebIX MIOA0B;

6) OBICTPOTO BHIXOIA.

14 ITpu popmMHpOBaHUU CTpPATETUHU HA
CTaJIu BOZHUKHOBEHUS OTpaciu
HEOOXOIMMO PEUIUTh CIEAYIOIINE
Ba)KHbIE TIPOOJIEMBI:

1) crare nuaEepoM IO U3AEPIKKAM;

2) DONYYUTh AOCTYI K HEOOXOAMMBIM JIJISl TIPOU3-
BOJICTBA M cOBITA pecypcam;

3) ompenenuTh MexaHu3M GHOPMUPOBAHUS KOHKY-
PEHTHOTO MPEUMYIIECTBA;

4) copmupoBarh prpMEHHBIN CTHUIIH TOPTOBOI
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MapKH.

15

OCHOBHBIMH 3JIEMCHTAMHU
MHUKPOCPCbI ABJIAKOTCA:

1) pasmep pblHKa;

2) oTpacib;

3) Hay4yHO-TEXHUYECKHUH Mporpecc;
4) KOHKYPEHTHI,

5) mokynarenu;
6) ToBap.

16

Cunel koHKypeHuH, o M. Iloptepy:

1) yrpo3sa mosiBjieHUs HOBBIX KOHKYPEHTOB;
2) wuHIAIM;

3) pbIHOYHAsS BIACTh MOCTABIIUKOB;

4) >KM3HEHHBIN ITUKJI OTPACIIH;

5) yrposa nosiBaeHUsi TOBApPOB 3aMECHUTEIICH;
6) pbIHOYHAS BJIACTh MOKYIATEICH;

7) upmMbl, KOHKYPHPYIOIIME B OTPACIIH.

17

HectabuinbHOCTh BHEIIHEH CpEIbl
BO3PacCTaEeT BCIIC/ICTBUE:

1) BXOXIEHUS OTPACIH B CTAIUIO 3PEIIOCTH;
2) IOUHAMUYHOCTBIO COOBITHIA,

3) cTeneHH YCI0KHEHUS 0OCTaHOBKH,

4) yrpo3sbl NOSIBICHUSI HOBBIX KOHKYPEHTOB.

18

CitaOble CUTHAJIBI DTO:

1) Temnbl U3MEHEHUs COOBITUI BO BHEIIHEN
cpene;

2) orpaHu4eHHas U HETOYHAast HHGOpMAIUS O
COOBITUSIX;

3) MOTeHIMaIbHO-OMACHBIE COOBITHS, MEJIEHHO
MIPOSIBIISIIOLIMECS BO BHEILIHEH CpeJie.

19

Uro noapaszymenaetr PEST-ananu3z?

1) aHaIM3 DOTUTUYECKUX, DKOHOMHYECKHUX,
COLMAJIbHBIX M TEXHOJOTMYECKUX ACIEKTOB
BHEIIHEH CpeJibl, CIIOCOOHBIX IMOBIUATh HA
JesITeAbHOCTh (PUPMBI;

2) rpynnupoBKy BceX (GaKTOpOB BHYTPEHHEH
Cpezbl U U3yueHHe KaXJ10M U3 HUX B KOHTEKCTE
BJIMSIHUSL HA pa3BUTHE (DUPMBI,

3) U3yuyenue Hanbosee CHIIbHBIX KOHKYPEHTOB

(bupMmBIL.

20

UYro Takoe 3aMHTEPECOBAaHHBIE
rpyIIbI?

1) oOuiecTBeHHBIE OPraHU3aAIMH, 3aHUMAIOIIHECS
OXPaHOM OKPYKAIOIIEeH CpeJibl U T.I1.;

2) BaAeNbIbI aKIIMK KOMIIAHUH;

3) KOJJIEKTUBBI CTPYKTYPHBIX MOJpa3/IeIeHHM
KOMITaHUU;

4) Opoxepbl, TOPryIoNIUe aKIUAMU JAHHON KOM-
NIaHUWY;

5) Bce rpynnbl U OTAENBHBIC JHIA, CBI3aHHBIE C
JAHHOM KOMIaHHeW KAaKUMH-TM00 OTHOIIECHUSIMH.

21

Urto siBAsieTCSl MPOIYKTOM IpoIecca
CTPaTEeru4ecKoro MmiIaHupoOBaHuUs?

1) nabop cTparernueckux OpueHTHUPOB Ha Oyny-
LIMA IEPUOL;
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2) NOBBIIICHNE OPTAHU3AIMOHHON KYJIBTYPHI;

3) oObenuHEeHHE BCEro MepcoHaza BOKPYT o0IIen
ujeu;

4) Bce NepeunuCICHHOE BBIILE;

5) cucTema IUIaHOB.

22 Crparernueckue BO3MOXXHOCTH 1) yKpenieHHIo HallMOHAJIILHOIO MPOU3BOJICTBA U
BHEIIIHEAKOHOMHUYECKON JEeATEIbHOCTH | BHIBO3Y TOBApOB 3a PYOEeXK;
MPENIPUATHS CBOAATCS K: 2) CIIEOBAaHUIO CTPATEruil HU3KUX U3/IEPIKEK;
3) mnepenayu MHOCTPAHHBIM MPEIIPUATHIM IIpa-
Ba HA UCIOJIF30BaHNE COOCTBEHHBIX TEXHOJIOTHH;
4) cnenoBaHMIO cTpareruu auddepeHanumn
TOBapa 0 OJTHUM U TEM K€ XapaKTepUCTUKAM B
DA3JIMYHBIX CTpaHaXx;
5) cnemoBaHUWIO CTpareru (POKYCHPOBAHUS
JUI.  JTOCTUXKEHUS IOCTOSIHHOTO KOHKYPEHTHO-
ro IPEUMYIIECTBA Ha 1I€JIEBbIX HUIIAX;
6) Bce IepeurcIIEHHOE BBIIIE.
23 B kxauecTtBe yrpo3 Ui npeanpusTus 1) poct pblHKa BBIITYCKaeMOM NPOIYKIUH;
MOTYT OBITb: 2) HU3KUU YPOBEHb MApPKETUHIOBBIX UCCIIE/I0BA-
HUH;
3) cmaj npou3BOJICTBA;
4) yMeHbllIEHUE PbIHKA MPOIYKIUH;
5) HeBBICOKUH YpOBEHb KOHKYPEHIIUY;
6) 1LIEHOBBIC TPEUMYIIIECTBA;
7) Hemnarexu;
8) cHIXKEeHUE Kypca HAIIMOHAJIILHOW BaJIFOTHI;
9) BO3MOXKHOCTbH IPOU3BOAUTH MPOIAYKIIMIO HA
YPOBHE MUPOBBIX CTaH/IapTOB;
10) moBeILIEHHE Kypca HAIMOHAIBHOM BaJIIOTHI;
11) BbICOKHE HaJIOTH.
24 Jl1 94ero MOKET UCTOIb30BaThCs 1) Inst hopmupoBaHus KOHKYPEHTHOM cTpaTeruu
MoJienlb BOCTOHCKON KOHCYIBTaTUBHON | (hUpMBI
rpymnisl? 2) lnst popMupoBanus nopTQenbHON CTpareruu
upmbt
3) st popmupoBanus 6u3HeC-CTpaTeruu (GUpMbl
25 [Iporiecc KOMIIEKCHOTO aHAIU3a 1) SWOT-ananus;
BHYTPEHHUX PECYPCOB U 2) STEP-ananus;
BO3MOXKHOCTEH MPEANPUATHS, 3) ynpaBiieHUECKUI aHAJH3.
HaIpPaBJIECHHBIN HA OLIEHKY TEKYLIETO
COCTOSTHUS OM3HEeca, €ro CHIIbHBIX 1
cJIabbIX CTOPOH, BBISIBIICHUE
CTpaTernyeckux npodaem — 3To:
26 Pesynprar ananmsa cuiabHBIX U c1a0bIX | 1) cTpaternyeckoe rmiIaHUPOBAHHUE,

CTOPOH OpraHH3alnu, a TAKKC

2) crparerus;
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OIIpeNEICHNUS BO3MOXKHOCTEN U
IIPENSATCTBUM €€ pa3BUTHS, 3TO:

3) SWOT — ananms;
4) cTparerudyeckoe yrpanJicHHUE.

27 Yo 510 3a onpeneneHue
CTPaTerun4ecKoro MEHEeIKMEHTA:
CUCTOYHHK (HOPMHPOBAHUS
KOHKYPEHTHOI'O TPEUMYIIeCTBa
OopraHu3anum»?

1) moTeHiman,

2) creHa;

3) ueneBble yCTaHOBKHU;
4) wmuccus.

28 K kakoli KoHLENIMU OTHOCUTCSA
JIaHHOE orpezaeneHue: Moenb
MPEICTABIISIET U3 CEOsI MATPHILY,
COCTOSIIIIYIO U3 9 siueek Juis
OTOOpaXEHUS ¥ CPABHUTEIBHOTO
aHaJIM3a CTPaTerunueckux Mo3uui
HAIPABJICHUHN XO35MCTBEHHON
JeSITeIbHOCTH OpraHu3alluu.

1) konueniust BOCTOHCKON KOHCYJIbTATUBHOM
TPYHIIbL

2) xonuenuus JxeHepan IneKTpuk/MaKkKeH3H;
3) xonuenuus Aptyp ae Jlurtr,

4) xonnenuus KoHKypeHuuu Shell/DPM.

29 K xaxoi KOHIIETIITUH OTHOCHUTCS
JaHHoe onpeneneHue: OCHOBHOE
TEOPETHYECKOE MOJIOKEHUE MOIEIIN
COCTOHT B TOM, YTO U OTAEIBHO
B3SITBIN BUI OM3HEca 00011
OpraHu3alMKi MOXET HAXOJUTHCS Ha
OJTHOW M3 yKa3aHHBIX CTaaui
’KM3HEHHOTIO IIMKJIa, H,
CJIEIOBATENIbHO, €r0 HY>KHO
aHAJIM3UPOBATh B COOTBETCTBUU
HMEHHO C TOU CTaJuecH.

1. xoHuenuus bocToHCKOM KOHCYIBTaTUBHOMN
IpYyIIIBL;

2. xonuenuus JHxenepan DnekTpuk/MaKkKeH3H;
3. xoHuenumsa Apryp ae Jlurmn;

4. xonnenuus kKoHKypeHuuu Shell/DPM.

30 K kaxoll KoHIENIMKY OTHOCUTCS
JAHHOE OIIPEACIICHUE: MaTpHULia dTOU
MOJIENH, KaK ¥ MaTpuia
GE/McKinsey, sBisercs
IBYyX(aKTOPHOI MaTpuieit
pa3mepHocTu 3x3, 6aszupyrouieiics Ha
MHOXECTBEHHBIX OIIEHKaX KaK
KaueCTBEHHBIX, TaK U
KOJIMYECTBEHHBIX ITapaMeTpPOB
OusHeca.

1) xoHuenuus boCTOHCKOM KOHCYIbTaTUBHON
TPYMIIBL;

2) xonuenuus JxeHepan DnekTpuk/MakkeH3u;
3) xouuenmus Aptyp ae JIurtr;

4) xonuenius koHkypenuuu Shell/DPM.

31 s mogenu BKI™ xapaktepHsbI yeTbipe
BHJIA cTpaTeruii: «3se3apl», « TpynaHbie
netn», «JloiiHple KOpoBbI, «CobaKmy.
Omnpenenure Kakas CTpaTerus
COOTBETCTBYET JTAHHOU
XapakTepUCTUKe: «J{0BOIBCTBOBATHCS
CBOMM ITOJIOKEHUEM, TUOO COKpallarh
ero, JIN0O JIMKBUIUPOBATh TAHHBIN

1) «Cobakuny;

2) «/loiiHblEe KOPOBBIY;
3) «Tpynusie netuy;
4) «3Be3ab».
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BHJI OM3HECA B CBOCH OpraHU3aAIHI

32 st monenu BKI™ xapakrepusl yetbipe | 1) «Cobakmy;

BHJIa cTpareruid: «3Be3npy, « Tpynnbie | 2) «JloHHBIE KOPOBBDY;
netn», «Jlolineie kKopoBb», «Cobakny. | 3) «TpynHbie neTH»;
Onpenenure Kakas cTparerus 4) «3Be3apD».
COOTBETCTBYET JAHHOU

xapakrepuctuke: «Craparbcs

COXPaHSATh WIN yBEJIINYUBATH JOJIO

CBOEro OM3Heca Ha PhIHKE)

33 s monenu BKI™ xapakrepus! uetsipe | 1) «Cobakny;

BUJA cTpareruii: «3Be3nsl», « Tpyansie | 2) «/loiiHbIe KOPOBBIY;
netn», «Jlolinbie KopoBb», «Cobakny. | 3) «TpyaHbIe 1eTHy;
Onpenenure Kakas CTparerus 4) «3Be3npi».
COOTBETCTBYET JAHHOU

xapakrepuctuke: «JInbo uaTu Ha

yBEJIMYEHHUE JTOTN OM3HECa Ha PhIHKE,

100 JOBOJILCTBOBATHCA TEM, UTO

JTOCTUTHYTO, THOO0 COKpAIIaTh TaHHBIN

ouzHec»

34 Bunasl 6u3Heca, monasaronye B Tpu 1) norpaHuYHBIM;
KJIETKH, PACIIOJIOKEHHBIE BOJIb 2) COMHMTENbHBIM;
JMAroHaju, UAyHENR OT HUKHETO 3) mpourpasuInM;
JIEBOTO K BEPXHEMY IPAaBOMY Kparo 4) nobeauBIINM.
MaTpuIbl, TO 3TOT OU3HEC OTHOCUTCS
no mMarpuue GE/McKinsey k:

35 Mogens ADL npennonaraer yetsipe 1) poxnaeHue;
CTaJMH 3pEJIOCTU OTPACiv: POXKIEHUE, | 2) POCT;
pocT, 3penocTs, ctapocTs. 1o 3) 3penocTs;
MIPUBEIEHHON XapaKTepUCTHUKE 4) cTapocTs.

OIIpeEeNUTE cTaquto 3pesoctu: Ha
9TOW CTaJMU MPOAYKILHS OTPACIIH
HAUMHAET MOJIb30BAThCS CIIPOCOM Y
Bce OOJIBIIEro Ynciia MoKynarenei, u
KOHKYPEHTBI HAaUMHAIOT 0OpOTHCS 3a
MOJIy4YeHHe Bce OOMBIINX J0JIei
«YBEJIMUYUBAIOLIETr0OCs JOXOJHOTO
IIAPOray.

© ®I'BOY BO «Ueal Y»




MHWHOBPHAYKH POCCHUN

DenepanpHOE rocynapcTBEHHOE OIOKETHOE 00pa30oBaTeIbHOE
@y YUpEkKJIEHHE BBICLIEr0 00pa3oBaHus
«HenssOunckuii rocynapcteenHslil yausepcuter (GI'BOY BO «YUenl Vy)
@axyneTeT SKOHOMUKH ¥ YIPaBICHHS
Kagenpa DxoHOMHYECKOW TEOPUH U PETHOHAIEHOTO Pa3BUTHUS

DoHZ OLIEHOUHBIX CPEACTB TUCHUILTHHEL ""CTpaTernuecKuii MeHEeIKMEHT (Hay4yHbIH ceMHuHap)" 10 HalpaBiICHUIO
MOZTOTOBKH (CHenUaIbHOCTH) "DKOHOMIYEcKast 6e3011acHOCTh" HanpaBIeHHOCTH (TIPOGHII0) DKOHOMIYECKast
0€30I1aCHOCTh TOCYIAPCTBEHHBIX CHCTEM M KOpIIOpaTuBHBIX 0m3Hec-nporieccoB PI'BEOY BO «Yenl Vy»

Bepcus noxymenra - 1 crp. 16 u3 22

IlepBblii 3x3eMILIAP KOITHA Ne

36

Pasouska monenu Shell/DPM ua 9
KJIETOK (B BHJIe MaTpHIlbl 3x3)
cienana He ciny4daiHo. Kaxnas u3 9
KJIETOK COOTBETCTBYET
cnenu(uIecKor CTpaTeruy.
Onpenenure Kakyro NO3ULUIO
xapakTepHas s «JIunepa Ousnecay:

1) oTpacnb npUBJICKaTEIbHA M OPTAaHU3AIINS UME-
€T B HEY CHUJIbHBIC O3ULIMH, SIBIISISICH IUASCPOM;
NOTSHIIMAILHBINA PRIHOK BEJIMK, TEMIIBI pOCTa
PHIHKA BBICOKHE; CJIA0BIX CTOPOH OpraHu3alliH, a
TaKKe SIBHBIX YI'DO3 CO CTOPOHEI KOHKYPEHTOB HE
OTMEYAETCA.

2) oTpacib YMEpPEHHO MpHBIIeKaTeIbHA, HO Opra-
HU3aIMA 3aHUMAeT B HEW CHUIIbHBIC MO3UINH. Ta-
KO€ OpraHu3aIus SABJISIETCS OHUM U3 JIUJICPOB,
HAXOJAIIAMCS B 3PEJIOM BO3PACTE KU3HEHHOTO
LMKJIa TJaHHOTO Ou3Heca. PBIHOK ABIsETCS yMe-
PEHHO PACTYIIUM WA CTA0MIIBHBIM, C XOPOIIIeH
HOPMO# MPUOBLTH U €3 MPUCYTCTBUSI HA HEM Ka-
KOTO-JIN0O APYTrOoro CUJILHOTO KOHKYPEHTA.

3) opraHu3anys 3aHUMAET JI0CTaTOYHO CHIIBHBIC
MO3UIIMK B HEMPUBJIEKATeIbHOM oTpaciu. OHO,
€CIIi HE JIUJIep, TO OAWH U3 JINJIEPOB 3/1€Ch. PhIHOK
SIBJISICTCS] CTAOMJIBHBIM, HO COKPAILIAIOIIUMCS, &
HOpMa MPUOBLIN B OTPACIN — CHIDKAFOIICHCSI.
CymiecTByeT onpeneseHHas yrpo3a u co CTOPOHBI
KOHKYPEHTOB, XOTSI IPOAYKTUBHOCTh OpraHU3alNH
BBICOKA, a U3JICPKKHU HU3KH.

4) opraHuzanus 3aHUMaeT CpeHee MOJIOKEHUE B
MpUBJIEKATENbHOM OTpaciin. [IoCKoIbKY m0ms
PBIHKA, KaY€CTBO MPOAYKINHU, & TAK)KE PEMyTaLHs
OpraHU3aIMH JT0CTaTOYHO BBICOKH (ITOYTH TaKUE
e, KaK U 'y OTpacieBoro Juaepa), To Opranusa-
[HST MOXKET MPEBPATUTHCA B JIMAEPA, €CIIH pa3Me-
CTHUT CBOM PeCypChl HaJUISKAIIUM 00pa3oM.

37

KaxoBs!I npennocsuiku
CTPaTErNYeCKOro INIAHUPOBAHUSA?

1) aTO NOMYyIIEHUS, KOTOPbIE IPUHUMAIOTCS KaK
BO3MOXKHbBIE COOBITHSI WJIM IIPOLIECCHI ITPH CO-
CTaBJICHUU CTPATETNYECKUX MJIAHOB;

2) 3TO 3KCTPANOIUPOBAHHBIE TEHJICHIIMU PA3BUTHS
IJTAHUPYIOIIEH OpraHu3alluy 3a MOCIEIHUNA TOT
NESATENBHOCTH;

3) HajM4Ke rPaMOTHOTO PYKOBOAUTEIS;

4) nanuuyure MaciTaOHOM eI U TPYTIIBI OIBIT-
HBIX CHEIHAIMCTOB M0 MJIAHUPOBAHUIO;
JOCTAaTOYHON IPEANOCHUIKOH SBISIETCS CTPEMIIE-
HUE PaCUIMPUTH MAcIITa0bl AESITEIbHOCTH.
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@y YUpEkKJIEHHE BBICLIEr0 00pa3oBaHus
«HenssOunckuii rocynapcteenHslil yausepcuter (GI'BOY BO «YUenl Vy)
@axyneTeT SKOHOMUKH ¥ YIPaBICHHS
Kagenpa DxoHOMHYECKOW TEOPUH U PETHOHAIEHOTO Pa3BUTHUS
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Bepcus noxymenra - 1 cTp. 17 u3 22 IlepBwiii ox3emmusip KOIIUA Ne

38 C KakuMU KJIIOYEBBIMHU BOIIPOCAMH 1) KTO MOKyMnaTeb MPOXYKIUH MPEATPHUITHS?
CBSA3aH IIPOLECC CTPATETUYECKOIO 2) B KakoM OW3Hece HaXOIUTCS MpenpusTue?
MapKeTUHTa: 3) Kakoe MO3UIIMOHUPOBAHHUE MOXKET OBITh

n30paHo TNpennpuaTHEM Ha PBIHKAX TOBapa,
00pa3yomux ero 6a3oBbId PHIHOK?

4) B 4eM IICHHOCTb MPOAYKTa [T OoTpeOuTesns?
5) KakoBa MPUBJIEKATEIbHOCTh PHIHKOB TOBAPOB,
YUHTBIBAsE BO3SMOXXHOCTHU U YI'PO3bI?

6) B_4YeM «cuiay M «cIabocTu» Mpeanpus-
TUS, Ha OCHOBE KOTOPBIX (OPMHPYIOTCS €ro
npeuMyIiecTBa’?

7) KaKoBa CTpaTerusi pa3BUTHUS NPEANPUITHS?

1) KakoBa CTpaTerus 0XBaTa PhIHKA?

39 Kaxkne u3 nepednciieHHbIX 3TalloB He 1) bopmupoBaHHE MUCCUU U TIEINICH;

OTHOCSTCS K (HOPMUPOBAHHUIO 2) ¢opmMupoBaHKEe SKOHOMHUYECKOH MOTUTUKH
CTpPaTernyecKoro MapKeTUHra? HIPEANPUSITHS;
3) dbopMupoBaHUEe HHBECTUIIMOHHOM JIeATEIbHO-
CTHU IIPENPUSATHUS,
1) bopmMupoBaHUE TOBAPHOTO ACCOPTUMEHTA.

40 Paznen crparernueckoro mniaHa, B 1) crparernueckuii maH MpOU3BOJCTBA;
KOTOPOM PaccCMaTpPHUBAIOTCS BOMPOCHl | 2) CTpaTernyecKuii IiiaH yrpaBIeHUs
KOHIIETILIUU CTPATETnYECKOro MIEPCOHAJIOM;

MapKeTHHIa, aHAJIN3a PbIHKA, 3) cTparernyeckuii iaH MapKeTHHTa
KU3HEHHOTO [IUKJIa TOBapa,

CErMEHTUPOBAHHUSI pbIHKA TOBapa,

CTpaTeruu HeHooOpa3oBaHus,

KIaccupUKaluy 1 aHaIu3a

KOHKYPEHTOB, TUIaHUPOBaHUs CObITA U

TOBapOJBUKEHUS, TUTAHUPOBAHUS

PEKJIAMHOM KaMIIAHUU — 3TO:

41 Crparerus neHooOpa3oBaHUS 1) «CHATUS CAMBOKY»;
IIPEAYCMaTPUBAET HECKOJIBKO 2) nuBepcuUKaINY;
Pa3HOBUAHOCTEN: 3) KOpHOpaTUBHOM CTpATEruu IKOHOMUU;

IIPOHUKHOBEHHUSI HA PHIHOK.

42 Ha3zoBuTe 00BEKTHI cerMEHTAIIN 1) mena;

pBIHKA! 2) porpeOuTen;

3) nOpeanpusTHS;
4) »>KOHOMHYECKas Cpena;

S) mpomykuus;
crpoc.

© ®I'BOY BO «Ueal Y»




MHWHOBPHAYKH POCCHUN

DenepanabHOE FOCYIapCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE

DU

YUpEkKJIEHHE BBICLIEr0 00pa3oBaHus
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Bepcus noxymenra - 1 crp. 18 u3 22

IlepBblii 3x3eMILIAP KOITHA Ne

43

[Tpu popmMupoBaHum cTpaTeruu Ha
CTaJ1H BOZHUKHOBEHHUS OTPACIH
HEOOXOAMMO PELINTH CIEAYIOMNe
Ba)KHBIE MTPOOJIEMBI:

1) crarh TUACPOM 1O U3ACPIKKAM;

2) HOJYYHTb JOCTYI K HEOOXOIUMBIM JIJIS IIPO-
M3BOJICTBA U COBITA pecypcam;

3) ompeneauTh MexaHu3M (OPMHPOBAHUS KOH-
KYPEHTHOTO IMPEUMYIIIECTBA;

copmMupoBaTh GUPMEHHBIN CTUIIb TOPTOBOU
MapKH.

44

[IpaBaa 1, 4TO HaA CTaAUK POCTa OT-
pacnu:

1) Bemercst KOHKypeHTHas 60pb0a 3a BeTHIUHY
DPBIHOYHOM JIOJIH;

2) TEXHMYECKUH MPOrpecc MOKET CBECTU HA HET
3¢ (EeKT MTHBECTUIIMIA U OTIBITA;

¢baxrop nuddepeHanuy TPOTYKIHNA TEPSET
CBOE 3HAUCHHUE.

45

Ha cragumu 3pCIOCTH OTPACIIU HEIIL3s
OCYHICCTBJIATD:

1) WHHOBaLMM B IPOU3BOJICTBO;

2) orbOop «XOPOUIMX» MOKyIaTeseH;
IIPOU3BOACTBO IPOAYKTA C OTPOMHBIM
pa3HooOpa3ueM MOAEIbHOIO psAa.

46

B ocHoBe CTparCerum JuacpcCTBa 1o
HU3IACPIKKAM JICKHUT:

1) aHanu3 ysS3BUMOCTU MapKETHUHTa U PUCK HH-
BECTHUIIHIM;

2) OmBIT IPOU3BOJICTBA JAHHOW MPOIYKIIUU;

3) CTpyKTypa XO3sIICTBEHHOTO MOPTQhers;
MacITal IpPOU3BOJICTBA.

47

Crparerus nuddepeHuuanuu npeai-
1oJaraer:

1) puCK HOSBIEHUS HOBBIX KOHKYPEHTOB C TOBa-
PpOM-3aMEHUTEIIEM;

2) co3aaHMe OPOJIyKTa YHUKAJIbHOIO HAa YPOBHE
OTPACIH;

HEOOX0IMMOCTh HU3KOH, ce0€CTOMMOCTH MPOAYK-
ITUH.

48

Crparerust oKyCHpOBaHUS HAIIPAB-
JICHA Ha!

1) u3MeHeHHue BKYCOB IOTpeOuTeNei;

2) yIOBIETBOpPEHUE MOTPEOHOCTEH ¢ Oonblen
3G PEKTUBHOCTBIO, YeM KOHKYPEHTBI;
yBeIU4YeHNE THOKOCTH B KOHKYPEHTHOU Oopboe.

49

Urto Takoe nuBepcuduKanms?

1) npUHIKMI MAapKETUHTOBOU JEATEIHLHOCTH;

2) mnpoBO3MIALIEHUE HAMEPEHUMN NPEINPUSATUS B
KakoH-Tn00 00acTH;

3) pacuMpeHue TOBAPHOTO ACCOPTUMEHTA;
0COOBIH ATan CTPATETHYECKOTO MJIAHUPOBAHUSI.

50

MoxkeT i tuBepcudukanus odecrme-
YUTh PEUMYILECTBA, €CIIH:

1) HeoOXoauMa IPEINPUATHIO KaK CPEICTBO BbI-
JKHNBAHUA B TCUCHUEC ITPOOOJKUTCIHBHOI'O BPEMCHH ;
2) uMeeTcst 6IarompUsATHBIN OpraHU3aIMOHHBII
KJIMMAT;

3) BeIeT K CHHEPIU3MY:
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MUHOBPHAYKU POCCHUN
DenepanpHOE rocynapcTBEHHOE OIOKETHOE 00pa30oBaTeIbHOE
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0€30I1aCHOCTh TOCYIAPCTBEHHBIX CHCTEM M KOpIIOpaTuBHBIX 0m3Hec-nporieccoB PI'BEOY BO «Yenl Vy»

Bepcus noxymenra - 1 ctp. 19 u3 22 IlepBblii 3x3eMILIAP KOITHA Ne

4) TpemaoCTaBIAET HIUPOKHUI BHIOODP IPOIYKTOB;
5) cnoco6ceTByeT 3hGHEKTUBHOMY HMCIIOIh30Ba-
HUIO M30BITKA CPEJICTB;

BCC NCPCUNCICHHOC BbBIIIC.

4. NOPAJOK IPOBEJAEHUA U KPUTEPUU OLEHUBAHUSA
MNPOMEXKYTOYHOM ATTECTALIUU

4.1. Ilopsiaok nMpoBeaeHUs MPOMEKYTOYHOM aTTeCTALUN

4.1.1 Kpurepuu olleHUBAaHUS HAYYHO-UCCJIEI0BATEIbCKONH padoThl

- 3HAaHHME aKTyaJIbHOCTH MCCIIEAOBAHUS, 1IeJIM U 3a[a4 UCCIIeJOBaHMs, 00BEKTa U Mpe-
MCTa HUCCIICAOBAaHWA, BUAOB SKOHOMUYCCKHUX PUCKOB, MMAPpaMETPOB OLCHKU M aHAJIM3a 3KOHO-
MHUYECKHX PUCKOB,

- IEMOHCTpAalLMsl yMEHHsI 000CHOBATh aKTyaJIbHOCTb MPOOJIEMBbI U CTENEHb €€ HayYHOH
pa3paboTaHHOCTH, UACHTH(PHUIIMPOBATH SKOHOMHUYECKHUE PUCKH,

- OBJIICHHE HAaBBIKAMU Pa3pabOTKU LIENU U 3a]1a4 MCCIIEA0BaHUs Ha OCHOBE 00OOCHOBA-
HUS aKTyaJbHOCTH MpoOieMbl B chepe SKOHOMHUECKON 0€30MacCHOCTU U CTENEHU €€ Hay4YHOM
pa3pabOTaHHOCTH, aHAJIM3a BIUSHHUS SKOHOMHYECKMX PHCKOB Ha oOecredyeHHe >KOHOMMYE-
CKOI1 0€3011acHOCTH.

IIpouenypa ouenku:

ATTecTanus pe3ynbTaToOB HAYYHO-HUCCIIEI0BATENbCKOW paboOThl MPOBOAUTCS B dopMme
3alUTHl OTYETA M0 HAYYHO-UCCIIE0BATENIbCKOM paboTe (C OLIEHKOM), MPUHUMAEMOH Mpemnoia-
BaTesneM Kadeapsl, B yCTaHOBJICHHBIN pacIUCaHUEM JEHb.

B nenp npoBeneHus 3amuThl OTYETa O0YJAFOIIUIICS TTPEIOCTaBISET:

- THeBHUK BhINoNHeHus HUP, 3aBepeHHbIN HEMOCPEICTBEHHBIM PYKOBOJAUTEIEM Hayy-
HO-HCCIIEI0OBATENbCKON paboThI;

- OTYET 10 HAayYHO-HUCCIIe10BaTeIbCKON paboTe.

3auer 1O  pe3yibTaraM  HAy4YHO-UCCIIEJOBAaTE€NbCKOM  pabore  sBisercs
b depeHIPOBAHHBIM, c BBICTaBIICHUEM OLICHKHU COTJIIMYHOY, «XOPOIIIOY,
«YIOBJIETBOPUTEIBHO», «HEYOBIETBOPUTEIHHOY.

4.2. Kpurepum oueHUBAHUA NPOMEKYTOUYHOM ATTECTALMH 110 BUIAM
OLICHOYHBIX CPeICTB.

4.2.1. Kpurepuu oueHUBaHHUs TeCTA

MaxkcumanpHbIi 0aiut 3a tect — 100 0asuioB.

Onenka OT1nu4HO Xoporo VYnosnerBopurensHo | HeynoBneTBoputensHo
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MHWHOBPHAYKH POCCHUN

DenepanabHOE FOCYIapCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE

YUpEkKJIEHHE BBICLIEr0 00pa3oBaHus

«HenssOunckuii rocynapcteenHslil yausepcuter (GI'BOY BO «YUenl Vy)

@akynbTeT S5KOHOMUKH U YTIPABICHUS

Kagenpa DxoHomuyeckoit TeOpun 1

PETHOHANBHOTO Pa3BUTHS

DoHZ OLIEHOUHBIX CPEACTB TUCHUILTHHEL ""CTpaTernuecKuii MeHEeIKMEHT (Hay4yHbIH ceMHuHap)" 10 HalpaBiICHUIO
MOZTOTOBKH (CHenUaIbHOCTH) "DKOHOMIYEcKast 6e3011acHOCTh" HanpaBIeHHOCTH (TIPOGHII0) DKOHOMIYECKast
0€30I1aCHOCTh TOCYIAPCTBEHHBIX CHCTEM M KOpIIOpaTuBHBIX 0m3Hec-nporieccoB PI'BEOY BO «Yenl Vy»

Bepcus noxymenra - 1 cTp. 20 u3 22 IlepBblii 3x3eMILIAP KOITHA Ne
bamer 100-96 6amnoB | 95-76 GamnoB 60-75 Gamr 60-0 G6amioB
YpoBeHb OCBOEHUS BBICOKHH CpeIHUM 0a30BbIi HEJOCTaTOYHbIN
MPOBEPSEMBIX
KOMITCTEHITUM

4.2.2. Kputepuu oneHUBaHUs coO0eCceI0OBAHUSA U JOKJIAA
MakcumanibHBIN 0l 32 OTBET Ha TeopeTuyeckuil Bompoc — 100 Gamios.

OT1in4yHo

Xopomo YnosiaersopureabHo | HeynoBieTBopuTeabHO
90-100 GamoB 70-80 OamioB 50-60 OamioB 0-40 6anna
Bricokuii ypoBeHb Cpennuii ypoBeHb ba3oBblli ypoBEHb Henocrarounsiii
OCBOEHUSI TIPOBEPSIEMBIX | OCBOCHHUSI IPOBEPSEMBIX |  YPOBEHb OCBOCHUS YPOBEHb OCBOCHHS
KOMIIETEHIIUI KOMIIETEHIU I MIPOBEPSIEMBIX IIPOBEPSIEMBIX
KOMIIETEHIIN I KOMIIETEHIINI

OO0yyaronuiics OTIMYHO
3HAET MarepHall, yMeeT
aHaJIM3UPOBATh
npobaemy u
apryMEHTHPOBAaHO
U3JI0)KUTH CBOIO TOUKY
3pEHMsI, BIaJIeeT
JOCTaTOYHBIM JIJIst
BBICKA3bIBAHHSI

OO0yuaromuiicss Xopo1io
3HAeT Marepual, yMeeT
aHAJIM3UPOBATh
npobieMy u
apryMeHTUpPOBAHO
U3JI0KUTH CBOIO TOUKY
3peHus, BIajeeT
JIOCTAaTOYHBIM /ISt
BBICKAa3bIBaAHU

OOyuaromnuiics 3HaKOM
C MaTepHalioM, BIIAJICET
JOCTATOYHBIM JIJISI
BBICKA3bIBAHHUSI
JICKCUYECKUM 3aIacoM.
OO6yuatomuiics
JIOITyCKaeT
(bakTHueckue u
SI3LIKOBBIE OIIMOKU, HE

OOyuJaromuiicst He 3HaeT
OCHOBHBIX ITOJIOKEHUHN
BOIIPOCA, HE
OpPHEHTHUPYETCS B
OCHOBHBIX MTOHATHSX,
u3jaraeT Marepuan ¢
TPYZIOM, C TPYOBIMU
(bakTHYECKUMU U
SI3BIKOBBIMH OIITMOKAMH,

JIEKCHYECKUM 3aIacoM, | JEKCHYECKUM 3aIacoM, omnepupyer 1100 OTKa3bIBAETCS OT
I'PaMOTHO U3BSCHSETCS C | TPAMOTHO U3BSCHSETCS C | JICKCHYECKHMM 3allacoM |  OTBETOB Ha BOIIPOC.
HCIIOIb30BaHHEM HCIIOIb30BaHUEM 10 TeMe.
TOYHBIX TEPMHUHOB U TOYHBIX TEPMHHOB U
Ha3BaHWi1 (B TOM YMCIie | Ha3BaHUi (B TOM YuCIe
Ha MHOCTPAHHOM $I3bIKE). | HA MTHOCTPAHHOM SI3BIKE).
OO6yyaromuiics OO6yuaromuiics
IPaKTUYECKH HE JOITyCKaeT
JOITyCKaeT OMINOOK. HE3HAYUTEIIbHbIC
OLIMOKHU.
4.3. Pe3yabTarbl  NPOMEXKYTOYHOM  aTTeCTAlMM U YPOBHH

cpopMHUPOBAHHOCTH KOMIIETEHIIM I

IIpu noaBeneHNN UTOTOB YUUTHIBAIOTCS PE3YJIbTaThl TEKYyILEH aTTecTanuu. [lomyuyen-
HBI€ 32 TEKYIIYIO aTTECTALNIO Oasibl CyMMUPYIOTCS ¢ OaijiaMu, MOJYyYEHHBIMU 32 KaXKAbIN
3Tl MpHU NPOXOKIEHUHU IPOMEKYTOYHON aTTECTALIUU:
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MUHOBPHAYKU POCCHUN
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0-49 6amnoB - HEYAOBIETBOPUTENHHO (2);
50-69 6a110B - yI0BJIETBOPUTENHHO (3);
70-90 6a1oB - xopouio (4);

91-100 6anmnoB - oTH4HO (35).

Oco0eHHOCTH MPOBEICHUH TIPOIIETYPHI OLICHUBAHUS PE3YJIBTATOB 00yUEHUSI HHBAIH]IOB
U JIMI C OrPaHUYCHHBIMH BO3MOXKHOCTSIMHM 370pOBbsi 0003HaueHbl B paboueil mporpamme
JTUCHHUTITAHBI (MOTYJIA).

YpoBHU chOPMUPOBAHHOCTH KOMOETEHIIUN ONPEAEIAETCS CIEAYIOIIM 00pa3oM:
1. Bbicokuii ypoBeHb CHOPMUPOBAHHOCTH KOMIIETEHIIMH COOTBETCTBYET OLIEHKE OTJIMYHO:

- mpenmnonaraeT GopMHpOBaHHE KOMIIETEHIIMI HA BHICOKOM YPOBHE, TOTOBHOCThH K CaMo-
CTOSATENBHON MPO(GECCHOHABHON EATENbHOCTH: (POPMHUPYIOTCS HABBIKU COCTABJICHHS
MH(OPMAIIMOHHBIX 0030pOB 0 HAI[MOHATBFHOM U MEXIYHAPOIHON MPAKTUKE CTpaTeru-
YECKOr0 MEHE/[KMEHTA, HAaBBIKA CUCTEMAaTU3allUN JAHHbBIX, HECOOXOAUMBIX JIJISl PEIICHHUS
HKOHOMUYECKHUX 3a/1a4

- CTYAEHT CIIOCOOCH apryMEHTHPOBaTh COOCTBEHHYIO TOUYKY 3PEHHUS IO JAUCKYCCHOHHBIM
BONPOCaM JUCUUIUIMHBI, PellaTh CUTYallMOHHBIE 3a]laud, KPUTUYECKU OLIEHUBATh WH-
dopmalMio O COCTOSHUM M TpoliieMax pa3BUTHUS CTPATETMUYECKOTO MEHEIKMEHTa,
(bopMynupoBaTh COOCTBEHHBIE BBHIBOIBI.

2. CpenHuil ypoBeHb COOTBETCTBYET OLIEHKE XOPOIIO:

- mpenmnonaraeT GopMHUpPOBaHNE KOMIIETEHIIMH Ha 00jiee BHICOKOM YpOBHE: (OPMUPYETCS
KOMIIJIEKCHOE 3HaHHE OCOOEHHOCTEH MPUMEHEHHS M TOHMMAaHUS HAlUOHAJIBHBIX U
MEXYHApOJIHBIX CTaHIApTOB CTPATETMYECKOr0 MEHEKMEHTa, yMeHHe cOopa, aHanu3a
U 00pabOTKH JTaHHBIX, HEOOXOJMMBIX JJIsl PEIICHUs] SJKOHOMHUECKUX 3a]1ay;

- CTYAEHT CIOCOOEH JaBaTh pa3BEpHYTbIE OTBEThl HA TEOPETHUYECKUE BOMPOCH! JUCIH-
IUIVMHBI HA YPOBHE HE HWKE OLIEHKH «YIOBJIETBOPUTEILHOY.

3. ba30Bblil ypOBEHb COOTBETCTBYET OLICHKE YIOBJIETBOPUTEIBHO:

- mpenmnonaraeT ¢opMUpPOBaHUE KOMIETEHIIMI Ha HaualbHOM YPOBHE: 3HAHWE OCHOBHBIX
MIOJIOKEHUH ¥ IPUHIIUIIOB CTPATETUYECKOIO MEHEKMEHTA;

- CTYAEHT CcIocOOeH OTBeyaTh Ha BOIPOCH B (hopme 3akpeiToro tecra. KomuuecTBo mpa-
BUJIbHBIX OTBETOB — HE MeHee 50%.

4. Hwuskuil ypoBEHb COOTBETCTBYET OLIEHKE HEYIOBIETBOPUTEIBHO.
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38.05.01, DOxoHoMHuueckas 6€30MacHOCTb, JKOHOMHYeECKasa 0e30MacHOCTh
roCyI1apCTBEHHBIX CHCTEM U KOPIOPATUBHBIX OU3Hec-npoueccoB, CTpaTernyeckuii
MeHeIKMEHT (Hay4Hblil ceMuHap), 2026 roa nadopa

[TpopekTop no yuebHoi1 paboTe A.A. CanmamaroB

Y4eHbIM COBETOM Q)aKynLTeTa OKOHOMUKH U YIIPABJICHUA

IIporokon 3acenanust Ne 11 ot 24.02.2026

IIpencenarens YueHoro coera

(bakynbTeTa SKOHOMUKH U yIPABICHUS A.A. EropoBa

3acenanuem Kadgeapbl IKOHOMHYECKON TEOPUH H PErHOHAJIBHOIO Pa3BUTHA

[Ipotokon 3aceqanust Ne 7 ot 17.02.2026

3aBenyrouuii kadeapoit A.A. CanamaroB

ABTOp (COCTaBUTEIIb) I'.H. IIpsaxun

Crpykrypa paGoyeii mporpaMmsbl cOOTBeTCTBYeT npuka3sy pekropa ®I'bOY BO
«Yeal'¥» ot «13» anpeas 2021 r. Ne 247-1

© ®I'BOY BO «Ueal Y»




recs HEOBXOJUMO yka3ath mm¢p, npodguib, HanpasjieHUue NOATOTOBKH/CNeHATbHOCTb,
noJjHoe Ha3paHue PIIJL nam PIII no yueOnomy miany, rog Ha6opa, gpopma o0yuenus) 38.05.01,
JKOHOMMYecKasi 0e30MACHOCTh FOCYIaPCTBEHHBIX CHCTEM 1 KOPNOPATHBHBIX OM3HeC-NPOLEcCcoB,
JKOHOMMYecKas Oe3onacHOCTh, CTpaTernyecKuii MeHeJ:)KMeHT (Hay4yHbIii ceMuHap), 2026, ounas

PabGouass nporpamMmma qucuMIJIMHBI (MOAYJ1s1) 000peHa U PeKOMEHI0BaHa:

ITpopekTop 1o yueOHOH paboTe yTBepxkaeHo 27.02.26 A.A. CanamaToB

Y4eHBIM COBETOM (l)aI(YJ'ILTeTa OKOHOMMKHU U YIIPABJICHUA

ITporoxon 3aceganus Ne 11 ot 24.02.2026

[Ipencenarens YueHoro coBera

(hakynmeTeTa 5KOHOMUKHU U
YIpaBICHUS COIJIaCOBAHO A. A. Eropoa

3acenanuem kadeapbl IKOHOMUYECKOIH TEOPUH U PErHOHATBHOIO PAa3BUTHA
[Tporoxon 3aceqanust Ne 7 ot 17.02.2026
3aBenyromui kapenpoi COIIACOBaHO A.A. CanamarosB

ABTOD (COCTaBUTEIIH) [Tpsxun I H.

CTpykTypa pa6oueii mporpaMmbl cO0OTBeTCTBYeT mpukasy pekropa ®I'bOY BO «Ueal'¥» ot «13»
anpeas 2021 r. Ne 274-1



