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OBPHAYKMU Poccun
DenepanpHOE TOCYIAPCTBEHHOE OIOKETHOE
4 00pa30B4TENbHOE YUPEKACHHE BRICIIEro 00pa3oBaHus
«HensOunckuit rocynapcrBeHHsliil yausepeuret» (PI'bOY BO «Henl'V»)

[Jlata nognudanms: 10.09.2026 10:14:20 WHCTUTYT 5KOHOMUKH OTpacieil, OuzHeca 1 aAMUHUCTPUPOBAHUS

YHUKanbHbINA NMPOrpaMMHbIN KITHOY:

DOH/1 OLIEHOYHBIX CPEICTB ISl MPOMEKYTOUHON aTTeCTally 1O AUCHUILTIHE

04c19ed8bfh98f3b6cb77a486b9a8788b83223Pg3paboTka ynpaBieHIeCKHX pELICHH I

Tro-HarrpaBieHuo moAroToBky 38.03.02 MeHemxMeHT

HanpasieHHOCTH (mpo¢mo) MeHepkMeHT Ha mpousBoscTse U B 6uzHece PI'BOY BO «Uenl V.

Bepcus noxymenra - 1 ‘ ctp. 1 u3 28 IlepBsIii 3x3eMILIAP KOITA Ne

DoH/1 OLIEHOYHBIX CPEICTB ISl IPOMEKYTOUHOM aTTecTalnu
M0 AUCIUILIMHE (MOAYIIIO)

K.M.02.01 Pazpabomka ynpagienueckux peuieHull
(ykazamo unoexc u naumeHoanue OUCYUNTIUHBL)

Harmpasjienye moAroTOBKY (CIELUAIbHOCTD)
38.03.02 MeHepKMEHT

(ykazamo k0O u Haumeroganue 8 coomeemcmeuu ¢ @IOC)

Hampasnennocts (mpo¢unb)

MeHeII)KMeHT Ha IPONU3BOJACTBC U B ousHece
(vkazamw npu ycrosuu mpebosanus @IOC)

[IpucBauBaeMas kBanupuKanus

OakajiaB

(vkasamo 6 coomgemcmeauu ¢ PI'OC)

dopma o0yueHus

O4HO-32049Has
(8b16pamv oyHas, 3a04YHAs)

I'ox Habopa 2026

Yemsa0unck, 2026t
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o HarpasieHuro moArotToBku 38.03.02 MeHemxMeHT

HanpasieHHOCTH (mpo¢mo) MeHepkMeHT Ha mpousBoscTse U B 6uzHece PI'BOY BO «Uenl V.

Bepcus noxymenra - 1 ‘ cTp. 2 u3 28 IlepBsIii 3x3eMILIAP KOITA Ne

Conep:xkanue

1. [TaciopT doHIa OLIEHOYHBIX CPEIACTB

2. [lepeuenp popMHUpPYEMBIX KOMIIETEHIIUNA

2.1. KomneTeHmm, 3aKperui€HHbIC 32 TUCIUTUTHHON

3. ConeprkaHue OIEHOYHBIX CPEJICTB MO AUCIUILIMHE

3.1. Buasl olieHOUHBIX CPEICTB

3.2. ConepxaHne OLIEHOYHBIX CPEJICTB

4. ITopsimoK MPOBEACHUS U KPUTEPUHU OLICHUBAHUS TPOMEKYTOUHOU aTTECTALIMKI
4.1. Ilopsimok pOBEICHUS TPOMEKYTOUHON aTTEeCTAIlUU

4.2. Kputepuu OlICHUBAHMS 110 BUJAaM OIICHOYHBIX CPEJICTB

4.3. Pe3ynbraThl MPOMEKYTOYHOW  aTTECTalMd W YPOBHH  CHOPMHUPOBAHHOCTH
KOMIETEHIIUN.
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MHWHOBPHAYKMU Poccun

DenepanpHOE rocyJapcTBEHHOE OI0HKETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o HarpasieHuro moArotToBku 38.03.02 MeHemxMeHT

HanpasieHHOCTH (mpo¢mo) MeHepkMeHT Ha mpousBoscTse U B 6uzHece PI'BOY BO «Uenl V.

Bepcus noxymenra - 1

cTp. 33 28 ‘

IlepBsIii 3x3eMILIAP

KOITA Ne

1. IacmopT (pOoHIA OLIEHOYHBIX CPEACTB

Hanpasnenue noarorosku (crenuanbHocTH) 38.03.02 MeHepKMEHT

(vkazame

KOoO u

Haumenosanue 8  coomgemcmeuu ¢  DPIOC)

HanpasnennocTs (mpo¢uib) MeHe/DKMEHT Ha TPOU3BOJICTBE U B OM3HECE

(vkazamo naumenosanue)

Jucrummaa K.M.02.01 Pa3paboTka yIpaBiIeHUYECKUX PEITCHUMN

(vkazamo unoekc u HauMeHo8aHue OUCYUNTUHBL)

Cemectp(bl) usyuenus: 6

(yxasamo Ne cemecmpa(os))
®dopma (bI) TPOMEKYTOUHOM aTTecTallvu: IK3aMEH

(yrkazamo popmy(vl) npomesicymounoii ammecmayuu

(3auem, 3auem c OYeHKOU, IK3AMEH, Kypcosas paboma u m.o.)

07151 KadcO020 ceMecmpa OmOeNbHO)

2. Ilepeuenn popMupyeMbIX KOMIETEHIUI

2.1. KomnereHuuu, 3aKpeniéHHbIE 32 TUCIHUILTHHON

Nzyuenune qucrmmuabl «K.M.02.01 Pa3zpaboTka ynpaBieHYECKUX PEIICHUMN
(ykazamo unoexc u HaumeHoBaHue OUCYUNTUHDL)

HaNpaBJIEHO HAa (POPMHUPOBAHUE CIETYIOMIMX KOMITETEHIUH:

KO)_] U HAMMCHOBaHHUE

I/I]—[I[l/lKaTﬂpbl JOCTHIKCHUSA

Hepel{eﬂb NJIAHUPYEMBIX pe3yJibTaTOB 06yqe1{ml mo

KOMIIeTeHIINN KOMIIETeHIN# COTrIacHO
corsiacHo ®I'OC OI1o11 BO A CIHTLHTE
1 2 3
YK-10: Ciocoben VYK-10.1. [Toanmaer 6a3oBbie  [3HATE!
NPUHAMATh HPUHLUIIBI 3HATh OCHOBHBIE MOHSTHS M THIIOJIOTHH B cepe
000CHOBaHHBIE (bYHKIIOHUPOBAHUS pa3paboTKH yIpaBlIeHYECKUX PELICHHUH.
KOHOMHUYECKHE SKOHOMUKH U 3HATP JIOTUKY pa3pabOTKH U OCHOBHBIE METO/bI

pELICHUSI B PA3INYHBIX
obmacTax
JKU3HEAESATEILHOCTH

9KOHOMUYECKOTO Pa3BHUTHSI,
Leau 1 GOPMbI ydacTHs
rocyaapcTBa B 9KOHOMHUKE.
YK-10.2. [IpumMeHsieT METOABI
JIMYHOTO SKOHOMHYECKOTO
(MHAHCOBOTO MIIAHUPOBAHUS
JUIA JOCTUKCHUA TCKYIIUX U
JOATOCPOYHBIX (PMHAHCOBBIX
Lesei, UCIoIb3yeT
(hMHAHCOBBIE HHCTPYMEHTHI
JUIA yIIpaBJICHUA JIMYHBIMU
¢uHAHCAMH (JINIHBIM
010/PKETOM), KOHTPOJIUPYET
COOCTBEHHBIC IKOHOMHUYECKHUE
1 (UHAHCOBBIC PHUCKH.

pa3pabOTKN yIpaBJIeHYECKUX PELICHHUH.

3HATP JIOTHKY II€JIeTNoIaranus B IpodeccnoHaIbHOMI
NesITeIIbHOCTH.

'YMeTh:

'YMeTb BEIOpaTh M MPUMEHNTD a/IeKBaTHBIE METObI Ha
BCEX OCHOBHBIX dTaIax pa3paOdO0TKH PEIICHHH B paMKax
[[EJTN TIPOEKTA.

'YMeTh aHAIM3UPOBATh MPOOIEMBI B chepe
poeCCHOHATBHOM NeSITeTPHOCTH IS TOCIIEAYIOMEeH
pa3pabOoTKH YIIPaBICHYECKIX PEIICHHUI.

Bnanets:

BHa}I@TB HaBBIKaMU IIJIAHUPOBAHUSA IIPOIECCA
peayn3alyy ynpaBIeHUYECKUX PELICHUMH,
HarpaBJIeHHBIX HA JIOCTIDKCHUE LeJIei MPOeKTa, UCXOMS
13 ICHCTBYIOMINX PaBOBBIX HOPM M UMEIOLINXCS

€CypPCOB M OTPaHUYEHHUH.

© ®I'BOY BO «Ueal Y»




Y

MHWHOBPHAYKMU Poccun

DenepanpHOE rocyJapcTBEHHOE OI0HKETHOE
o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus
«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)

WHCTUTYT S5KOHOMUKH OTpaciel, 6u3Heca U aIMUHUCTPUPOBAHHS

DOH/1 OLIECHOYHBIX CPECTB ISl MPOMEKYTOUHON aTTeCTAllMy 1O AUCHUILTHHE

PazpaboTka ynpaBieH4eCKUX peLIeHui
o HarpasieHuro moArotToBku 38.03.02 MeHemxMeHT
HanpasieHHOCTH (mpo¢mo) MeHepkMeHT Ha mpousBoscTse U B 6uzHece PI'BOY BO «Uenl V.

Bepcus noxymenra - 1 cTp. 4 u3 28 IlepBsIii 3x3eMILIAP KOIIMA Ne
3. ConeprkaHue OLEHOYHBIX CPEACTB MO JMCHUIIHHE
3.1 Buabl OlleHOYHBIX CPEICTB
Kona, Iepeuens niaanupyembix | KonTposupyemsbie | Cemectp | Homep | HammenoBanue
HaMMeHOBaHMe | pe3yJbTaToB 00y4YeHHs IO TeMbl/ 3alaHusA OLICHOYHOTO
KOMIEeTeHIUH AVCHUILIINHE pasaensl (HoMep 1 cpeacTBa
corjiacao ®IrocC Ha3BaHMe pa3iesa
u3 PII /I n.2.2)
YK-10: 3HaTh: Paznen 1. Teopus u 6 1-40, 42- | TecroBbie
CnocobeH 3HATh OCHOBHBIC IMOHATHS U | METOJIOJIOTHS 50/1-24 | 3amanus,
MPUHUMATh THUIIOJIOTHH B cepe pa3paboTku KeHCOBBIE
000CHOBaHHBIC pa3paboTku YIPaBICHYECKUX 3a7aHusl, 3a1a9H
9KOHOMHYECKHE YIPaBICHYECKUX PEIICHUH. | PEHICHHH.
pelieHus B 3HaTh TOTUKY pa3paboTku u | Pasmen 2. Dramsl u
Pas3IMYHBIX OCHOBHBIE METO/IBI JIoTHKa pa3paboTKu
obnactsax pa3paboTku YIPaBICHYECKUX
KU3HEACATEIBHO | yNPaBICHYECKUX PEUICHUH. | peIIeHHH.
CTH 3HaTh JIOTUKY Paznen 3. [IpaxTuka
LeJIeTIoIaraHus B pa3paboTku
npodeccroHaNbHOI YIpaBICHYECKUX
JIEATEIbHOCTH. PELICHUN.
YMmeTs: 6 41 IIpaxTuyeckas
YMeTb BHIOpATh U pabora
NPUMEHUTH aJIeKBaTHbIE
METO/IbI Ha BCEX OCHOBHBIX
JTanax pa3paboTKu
pELICHUH B paMKax Leln
MPOEKTA.
YMeTh aHanu3upOBaTh
npobaeMs! B chepe
npodeccnoHanpHOMI
JIeSTeIIbHOCTH TSI
MOCIEAYIONIEN pa3pabOTKu
YIPAaBJIEHYECKUX PELICHUM.
Brnanets: 6 41 IIpaxTuyeckas
Bnaners HaBBIKAMHU pabora

IUTAHUPOBAHMS IIpoliecca
peanu3anuu
YIpaBJIEHUYECKUX PEIIEeHUH,
HaIlpaBJIEHHBIX Ha
JIOCTHIKEHUE 1ieJIed TPOEKTa,
HCXOJS U3 AEUCTBYIOIIHNX
MIPaBOBBIX HOPM U
HMMEIOLUXCS. PECYPCOB U
OrpaHUYEHUH.

3.2 Conep:xaHue OLIEHOYHBIX CPEACTB

basa mecmoswix 6onpocos 3akpeimozo muna 07151 mexyweu ammecmayuu’

Bananme 1 (3aoanue 3axkpvimozo muna ¢ 86160poM 00HO20 6ePHOCO OMEEMA)
Kakoe onpenenenne Hanboee TOYHO PacKphIBacT CYIHOCTb yrpaBieHueckoro pemenus (YP) kak nporecca?
A) P€3yJ'II)TaT aHaJu3a, BLIpa)KeHHbIﬁ B MUCbMCHHOM IMPUKA3C NN PACOPAKCHUU.
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MHWHOBPHAYKMU Poccun
DdenepalibHOE TOCYIapCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o HarpasieHuro moArotToBku 38.03.02 MeHemxMeHT

HanpasieHHOCTH (mpo¢mo) MeHepkMeHT Ha mpousBoscTse U B 6uzHece PI'BOY BO «Uenl V.

Bepcus noxymenra - 1 ‘ cTp. Su3 28 IlepBsIii 3x3eMILIAP KOITA Ne

B) Beibop amprepHATHBEI, OCYIIECTBICHHBIH PYKOBOIUTENEM B PaMKaxX €ro JOJDKHOCTHBIX ITOJIHOMOYHHA U
HalpaBJCHHBIN Ha TOCTH)KEHUE 1IeJIeH OpraHu3altH.

B) JIro6oe BosieBOE EHCTBHE COTPYIHNKA OpraHU3alNH, HAIPAaBICHHOE HAa H3MEHEHHE CUTYalluH.

I') Ipouecc cbopa mHGOPMAIHN O COCTOSHIH BHEITHEH CPEIBL.

3anpanue 2 (3aoanue 3axpvinmo2o muna ¢ 66160pOM 00HO20 6EPHO20 OMEEMA)
K kakoMy THIy [0 KPUTEPHIO «CTEMEHb ONMPEACICHHOCTH WUH()OPMAIMU» OTHOCSTCS pEIICHUs, MPUHHUMAcMble B
YCIIOBUSIX, KOT/Ia K&KJIOMY BapUaHTY JIEHCTBHS COOTBETCTBYET OMPEICICHHBIN HAOOP M3BECTHBIX MOCICACTBHIT?

A) PerieHusi B yCIIOBHSX HEOIPEICICHHOCTH.

B) Pemenns B ycIoBUsAX pHCKA.

B) PetiieHus B yCIOBUSIX ONPEICICHHOCTH (JA€TEPMUHHUPOBAHHBIE).

I') OBpucTHUECKHE pelIeHus.

3apanme 3 (3aoanue 3axkpvimozo muna ¢ 66160poM 00HO20 8ePHOCO OMEEMA)
Kakasi W3 HepedYncClCHHBIX HAy4YHBIX MLIKON AKICHTHUPOBala BHUMAHHEC Ha PALMOHAJBPHOW MONENH IPUHSATHUSI
PCIICHHH U HOHATUH «a8IMHHUCTPATUBHOTO YETIOBEKa)?

A) llIxona Hayunoro ympasnenus (Teitnop).

b) buxeBunopuctckas mkona (Caiimon, Mapu).

B) IlIxona yenoBeueckux oTHomeHUH (Mbiio).

I') Knaccuueckas mkona (Paiions).

3ananue 4 (3aoanue 3axpvinmo2o muna ¢ 66160pOM 00HO20 6ePHO2O OMEEMA)
dopma ynpaBiIeHYECKOTO pPEIeHHUs], PEICTABIISIONAs CO00i KPaTKOBPEMEHHOE PAacHOpsKEHHE M0 Y3KOMY Kpyry
BOITPOCOB, HA3bIBACTCA:

A) Ipukas.

B) Yka3anue.

B) Ilocranosnenue.

I') IIpotoxour.

Bapanme 5 (Badanue 3axkpvimo2o muna ¢ 66160pOM 00HO20 BEPHO2O OMBEMA)
Uro siBisieTcs «0OBEKTOM» YIIPABIEHUYECKOTO PEIIeHUs?

A) Jluno, mpuaumMaromiee pemenue (JITIP).

B) MHOFOFpaHHaS[ ACATCIBbHOCTb OpraHu3allii WKW KOHKPETHAA r[p06neMa, Ha KOTOPYIO HaAIPaBJICHO
BO3JIENCTBHE.

B) UudopmanmonHas ciucremMa npeIupusTH.

I') BremHsis makpocpena.

Bapanme 6 (3adanue 3axkpvimo2o muna ¢ 6b160POM 00HO20 BEPHO2O OMBEMA)
Kak Ha3plBaeTCsl CHTyallHs, NMPU KOTOPOI €M W HHTEpEeChl YYAaCTHHKOB IpoLecca MPUHATHSA PELICHHUS He
COBII4JIAIOT, YTO CO3JaeT creluduUecKyro cpeny Ui pa3padoTku YP?

A) YrpaBneHueCcKuil Kpu3uc.

b) Kondunukrhas curyanus.

B) [luBepcudukanys puckos.

I') Oprasn3anuoHHBIN TYTIHK.

3ananme 7 (3aoanue 3akpvimozo muna ¢ 6b160poMm 00HO20 6ePHO2O OMEEMA)
K kakoit rpyrmie MeToJjOB OTHOCSTCSI «3BPUCTUUECKHUE IIPABUIIa», OCHOBAHHBIE HA MHTYUIIUHU M OIIBITE JKCIIEPTa B
YCHOBUSIX JleuiuTa (OpMaM30BaHHBIX JaHHBIX?

A) KonnuecTBeHHBIE METO/IBI.

b) KauectBennsie (He(opMaTbHBIE) METO/BI.

B) Metozp! MaTeMaTHYECKOTO MTPOTPAMMHPOBAHHUS.

I') Cratuctuueckuie MeTo b

3ananme 8 (3aoanue 3axpvimozo muna c 66160poM 00HO20 6ePHO2O OMEEMA)
IIpu ananu3e aapTEpHATHUB JEHCTBUI «KpUTEpU BHIOOpa» — 3TO:

A) UnauBuayanbHOE MPEAIOYTEHHE PYKOBOAUTEIS.

b) [Noka3arens, 0 KOTOPOMY IPOU3BOAUTCS CPAaBHEHHE BAPHAHTOB U ONPEACIIACTCS HAWITYYIINI U3 HUX.

B) Muenue 00MbIMHCTBA COTPYITHUKOB OPTaHU3aIIHH.

I') Crryuaiineiii (hakTop BHENTHEH Cpebl.

© ®I'BOY BO «Ueal Y»




MHHOBPHAYKMH Poccun
denepanbHOE TOCYIAPCTBEHHOE OIOKETHOE
\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus
«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WHCTUTYT S5KOHOMUKH OTpaciel, 6u3Heca U aIMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o HarpasieHuro moArotToBku 38.03.02 MeHemxMeHT

HanpasieHHOCTH (mpo¢mo) MeHepkMeHT Ha mpousBoscTse U B 6uzHece PI'BOY BO «Uenl V.

Bepcus noxymenra - 1 ‘ cTp. 6 u3 28 IlepBsIii 3x3eMILIAP KOITA Ne

3ananme 9 (3adanue 3axpvimozo muna ¢ 66160poM 00HO20 6ePHOCO OMEEMA)
B kakoif mpeqMeTHOH o6nacTu pa3pabOTKU pelleHUH Hanbolee KPUTHYHBI TPEOOBAHUS K COOJIONCHHIO XKECTKHX
IPABOBBIX PEMIAMEHTOB U MPOLEAYp?

A) TBopueckuii MapKeTHHT.

B) I'ocynapcTBeHHOE M MYHHUIIMIIAIEHOE YIIPaBICHHUE.

B) Opranmn3zarust KOpnopaTUBHBIX MPa3THUKOB.

I') Mosrogoii mTypM B cTaprare.

3ananme 10 (3adanue 3axpvimoco muna ¢ 6b160poM 00HO20 8ePHO2O OMEEMA)
UYro sBIAETCS KJIIOUEBHIM MHCTPYMEHTOM Ha 3Tare «AHAJIU3 albTEpPHATUB», €CJIN MOCIEACTBHUS PEIICHUH MMEIOT
BEPOATHOCTHBIN Xapakrep?

A) Ilpuka3 o Ha3HAYEHUN OTBETCTBEHHBIX.

B) epero perieHuii.

B) lomkHOCTHAS MHCTPYKITHSL.

I') IIpoTokon coBermanus.

3apanme 11 (3aoanue 3akpvimozo muna na ycmauogienue nocied08amenibHOCL)
PaccraBbTe 3TaIbl paliMOHAIBHON TEXHOIOTHH NPUHATHS PELICHHS B IOTHYECKOM MOPSIIKE:
BripaboTka n orieHKa anbTepHATHB.
JlmarHocTuka ¥ aHaIU3 MPOOIEMHOM CUTyaIuy.
KoHTposnb 1 olLieHKa pe3ylbTaToB peaau3alii.
OnpeesneHue 1eNei U KPUTEPUEB BHIOOPA.
BbI60Op M MpUHSATHE HAMITYYIIETO PEIICHUS.

3ana}me 12 (3aoanue 3axpvimoeco muna Ha ycmanogieHue nocied08amenbHOCUL)
YcraHOBHTE MOCIIEOBATEILHOCTD ASHCTBUI PU HACHTH()UKAINH ITPOOIEMBI:

1. Onpenenenne cMMOTOMOB (OTKJIIOHEHHH OT TUIaHA).

2.  ®opMyITUpOBKa MPUYMH BOZHUKHOBEHUS MIPOOIIEMBI.

3. COop (akTryeckoit HHPOPMAILIUHU O CUTYAIHH.

4. VYcraHOBJIEHHE B3aMMOCBS3eH MEeXAy (pakTopamu.

Bapanme 13 (3adanue 3axpoimoco muna na ycmanosienue nociedo8ameibHOCHu)
PaccraBbTe 11aru nporecca nenenonarasys B Npo)eCCUOHaNbHOM JeATeNbHOCTH:

1. AHanu3 UMEIOIUXCS PEeCypcoB U OTPaHUICHUH.

2.  ®opMyInMpOBKa reHepaibHOMN 1enu (MUCCUH IIPOEKTA).

3. TlocrtpoeHue «aepesa mnejein» (IeKOMITO3HIINS).

4. Tlposepka menei Ha cooTBeTcTBUE KpuTepusim SMART.

3apanue 14 (3adanue 3axpoimoeo muna na ycmanosieHue nociedo8ameibHOCHIL)
YKaKUTe JIOTHYECKYIO [10CIE0BATEIbHOCTD PEaIN3allii YIPaBIECHIECKOTO PELICHHs !

1 JloBeneHue perieHus 10 UCIOJIHUTEINEH.

2 CocragiieHue miaHa-rpaguka MEpONpHsTHA.

3. Brinenenne HeOOX0AMMBIX MaTepHAIBHBIX U YEJIOBEUYECKUX PECYPCOB.

4 MoTuBanus rnepcoHalia Ha BBITIOJTHEHHUE 33/1a4H.

3ananmue 15 (3adanue 3axpvimoco muna na ycmanosienue nociedos8ameibHOCHu)
Pacnonoxxute 3Tamsl paboThl ¢ IKCTIEPTHBIMU METOJAMU.:

SRR

1. ®dopmupoBaHNE SKCTIEPTHOH I'PYMIIBL.

2. AHanu3 1 craTUCTHYecKast 00paboTKa pe3ylibTaToB.
3. [TocranoBka npoOneMsl U pa3paboTKa aHKET.

4. [TpoBenenue onpoca (B HECKOJIBKO TYPOB).

Bapanue 16 (3aoanue 3axpvimozco muna na ycmanosienue nociedo8amenbHOCmL)
VYcraHoBute IIPAaBUJIbHYIO IIOCJI€0BATCIIbHOCTh 3TAIOB OPTaHU3allMM BBIIOJHECHUS YIIPABIICHYCCKOIO PCIICHMS ©

1. KoHTposb Xoz1a BbITOMTHEHUS paboT.

2 CocraBiieHHe JIeTaIbHOTO IUIaHa (CeTeBOro rpaduka) peanu3ainu.

3. JloBeneHue 3a1a4 10 KOHKPETHBIX UCIOTHUTENEN U HHCTPYKTAXK.

4 Pacnpenenenue pecypcos (pMHAHCOBBIX, MaT€PUAIIBHBIX, BDEMEHHBIX).
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5. [TpunsATHE pEIIeHus 0 3aBEPIICHUN IPOEKTA M KOPPEKTHPOBKE.

3ananme 17 (3a0anue 3axpvlmoeo muna Ha ycmanosieHue nocied08ameilbHOCL)
Pacnionoxxure neiicteust JIIP (amua, npuHUMaromiero peuienye) npyu padore B yCIOBUSAX KOH(INKTA:

1. BbIsiBiIeHHE UCTUHHBIX IPUYXH U CTOPOH KOH(IIMKTA.

2. Peanm3anus BEIOpaHHOI cTpaTernu (KOMIPOMHUCC, COTPYIHHYECTBO H p.).

3. AHanu3 NO3ULMI U UHTEPECOB YYACTHUKOB.

4. BripaboTka BapHaHTOB YIPaBICHIECKOTO BO3ICHCTBHA AJIS pa3peIICHUS CUTYAIIHH.

3ananme 18 (3adanue 3axpvimoco muna na ycmanosieHue nociedos8ameibHOCHu)
‘YcTaHOBHTE JIOTHKY IIpOLIECcca KOHTPOJIS 3a peanusanuei YP:

1. CormocraBiieHHE TOCTUTHYTHIX PE3yIIbTATOB C IJIAHOBBIMH ITOKa3aTEISIMH.
2. VYcraHOBNIEHNE CTAHAAPTOB M KPUTEPUEB KOHTPOJIS.

3. [TpuHATHE KOPPEKTUPYIOMINX MEP IPH HATMYUH OTKIOHEHHH.

4. W3mepenne (pakTHIECKUX Pe3ynbTaToB.

3ananme 19 (3adanue 3axpvimoco muna Ha ycmanosieHue nocied08amerbHOCHU)
PaccraBpTre 3Tanms! BBI60pa AJIBTCPHATUBBI OT IPOCTOTO K CIIO)KHOMY (J'IOFI/IK& OLICHKI/I):

1. OrneHKa Ka)kJJ0H aIbTepHATHBBI II0 CUCTEME KPUTEPHEB.

2. dopMupOBaHHE MEPEYHS BCEX BO3MOXKHBIX BAPUAHTOB.

3. HcximoueHne 3aBe1oMO HETIPHEMIIEMbIX BApUaHTOB (OTCEB).

4. BbI00p €AMHCTBEHHOTO ONTUMAJIBHOTO MIIM PAllMOHAIBHOTO PEIICHHS.

3ananme 20 (3adanue 3axpvimoco muna Ha ycmanosieHue NOC1e008amelbHOCHIU)
Pacnonoxxure YPOBHH IIPUHATHSA pe]l[eHI/II/I IO CTCIICHU BO3pAaCTAaHUs UCIIOJIb30BaHUA 3BPUCTHICCKUX MCTOOB:

1. OmneparuBHBIC (DYTHHHBIC) PEIICHUS.
2. TakTHYeCKHE peLICHHS.
3. Crpaternueckue perieHus (B yCIOBUAX BEICOKOH HEONPEIEIeHHOCTH).

baza mecmoswix 60NpPOCO68 OMKPbIMO20 muna onst mekymeﬁ ammecmayuu.

3ananue 21 (3adanue omxpvimozo muna ¢ KpamxKum omeemom,)

IIpouumaiime mexcm u omeemvme Ha GONPOC («BEPHO» UNU KHEBEPHOY).
KadecTBo ympaBieHYECKOTO PEIICHHUS] ONPEENIeTCS HWCKIIOUUTEIBHO €ro SKOHOMHUYECKOH 3(PQPEeKTHBHOCTHIO
(cooTHoIIeHNEM 3aTpaT U MPUOBLIN).

3ananme 22 (3aoanus omxpulmo2o muna ¢ Kpamkum omeemom,)

IIpouumatime mexcm u omeemvme Ha 8ONPOC («BEPHOY UNU KHEBEPHOR).
PeneBanTHas I/IH(I)OpMaL[I/IH — 9TO COBOKYITHOCTb JaHHBIX, KOTOPBIC KAaCAKOTCA TOJIBKO paCCManPIBaeMOﬁ HpO6J'I€MBI
U MOJIC3HBI JJISI NPUHATUS KOHKPETHOTO PCIICHU S

3apanue 23 (3adanus omxpwvimoco muna ¢ Kpamxum omeemom,)

IIpouumaiime mexcm u omeemvme Ha GONPOC («BEPHO» UNU KHEGEPHON).

HporpaMMpreMLIe peuicHuA IIPUHUMAIOTCA B CUTyaluiax, KOTOPBIC SIBIIAFOTCSL HOBBIMH,
HECTPYKTYPHUPOBAHHBIMU U CONPSIKEHBI C BBICOKON CTENIEHbIO HEU3BECTHOCTH.

3ananue 24 (3aoanus omxkpwvimo2o muna ¢ Kpamkum omeenom,)

IIpouumaiime mexcm u omeemvme Ha GONPOC («BEPHO» UNU KHEGEPHON).

Merton «MO3roBOTO HITYpMay MPEAIojaraeT oOsM3aTeNbHYI0 KPUTHKY KaKIOH HIEH HETIOCPEICTBCHHO B
MOMEHT €€ BBIIBMXKCHHUSA JIs1 OTCEUBaHUA cl1a0bIX BapUAHTOB.

3apanue 25 (3adanus omxpwvimoco muna ¢ Kpamxkum omeemom)

IIpouumaiime mexcm u omeemvime Ha GONPOC («BEPHON UNU KHEBEPHOY).

[lpn muiaHWpOBaHWMM peanM3alMy penieHusT B paMKax JeicTByromux mnpaBoBbix HopMm JITIP Hecer
HOPpUANYCCKYHO OTBETCTBEHHOCTD 3a MOCICACTBUA IIPUHATOTO aKTa.

3apanue 26 (3aoanus omxkpwvimo2o muna ¢ Kpamkum omeenom,)

IIpouumaiime mexcm u omeemvme Ha 8ONPOC («BEPHON UNU KHEGEPHON).
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D¢ dexTUBHEI KOHTPOJb 32 BBHIIOJHEHHEM PELICHHS JODKEH OCYILECTBISATHCS TONBKO MOCIE ITOJIHOTO
3aBepIICHUS BceX padoT.

3apanue 27 (3aoanus omkpwvimo2o muna ¢ Kpamkum omeenom)

Ilpouumaiime mexcm u omeemovme Ha BONPOC («BEPHON» UL KHEBEPHOY).
Hcnonp30BaHNe 3BPHCTHUYECKUX IIOIXOA0OB TapaHTHUPYeT HAXOXKICHHE MaTeMaTHYECKH ONTUMAIIBHOTO
pemenus B 100% ciyuaes.

3ananue 28 (3adarnuss omkpwvimoco muna ¢ Kpamxkum omeemom)
IIpouumatime mexcm u omeemome Ha 8ONPOC («8EPHON UNU KHEBEPHOY).

COIII/IaJ'ILHLIe MocJeACTBUA pPCHICHUA MOIYT BKIIOYaTb H3MCHCHHC YPOBHA  YIOOBJICTBOPEHHOCTHU
COTPYAHUKOB MJIM ICUXOJOTHYCCKOI0 KiIMMaTa B KOJUICKTUBE.

3ananue 29 (3adanus omxpvlmozo muna ¢ KpamKum Omeenom)

IIpouumavime mexcm u omeemovme Ha BONPOC («BEPHON UNU «HEBEPHOY).
[Tpu pa3paboTke pelieHus: B pa3IMYHBIX MPEAMETHBIX 00JacTsaxX (Hampumep, B GUHAHCAX W B yIpPaBICHUU
HepCOHaHOM) Ha60p MNPUMCHACMBIX MCTOI0OB 6y,I[GT HUOCHTHUYCH.

3apanue 30 (3adanus omxpwvimoco muna ¢ Kpamxkum omeemom)

IIpouumatime mexcm u omeemvme Ha BONPOC («BEPHO» UNU KHEBEPHOY).
BJ'IaI[eHI/Ie HaBbIKaMH IUIAHUPOBAHUA BKIIIOYACT YMCHHC YYWUTbHIBATH ,E[eflCTBleH.[He IIpaBOBbIC HOPMBI ITpU
pacnpeesieHuu pecypcoB.

3ananme 31 (3adanus omkpwvimozo muna ¢ Kpamkum OmMEemom — GCMAasUMb
MepMUH, C1080COUemanue, OONOIHUMb NPedlodHCeHUe)

Hpoqumaﬁme 3CldaH1/l€, ecmaebme nponyuieHHoe Cl0o60.

CoBOKYTHOCTH (haKTOPOB, MPEMATCTBYIONIUX JTOCTHKEHUIO TOCTABICHHBIX IEleH U
TpeOyIOINX MOPHHATHAS Mep MO WX YCTPaHEHHIO, B TEOPUH MEHEIKMEHTa Ha3bIBAeTCS

3ananue 32 (3adanusi omkpeimozo muna ¢ Kpamkum OmMeemom — 6CmAasumb
MepMUH, C1080COUemaHue, OONOIHUMb NPeON0dCeHUe)

IIpouumaiime 3adanue, 6cmagbme NPONYUEHHOE CILOGO.

Merton — 9TO CIOCO0 MOJETUPOBAHUS, MTPU KOTOPOM JIOTHKA pa3paboTKu
PEIIEHHUS CTPOUTCS Ha OCHOBE MOCTPOEHUSI TPAPUIECKOTO H300PAKEHUS HEPAPXUH TIETIEH.

3ananme 33 (3adanusi omkpeimozco muna ¢ Kpamkum OmMEemom — 6CMmAasumb
mepMuHt, C1080couemanue, OONOIHUMb NPEOodCeHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUeHHOE CILOGO.

[penensHO JOMYCTHMOE 3HAYEHHE TIOKA3aress, MPH KOTOPOM PEIICHHE CUYUTACTCSI
MMPUEMIIEMBIM, HAa3bIBACTCA BBI60pa.

3ananue 34 (3adanus omKkpblmoz2o0 muna ¢ Kpamkum Omeemom — 6CMAgUmby
mepMuHt, C1080couemanue, OONOIHUMb NPEOodCeHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUeHHOE CILOGO.

OreHka MOCTIEACTBUM PEIICHUS BKIOYaeT B ceOs aHANIN3 BIHSHUS
IPUHATOTO aKTa Ha COIHAIBHYIO CPEILY, SKOJIOTUIO M PEMYTAIMI0 OPraHU3allii B JOJITOCPOYHON
TIEPCIIEKTHBE.

3ananue 35 (3adanus omkpvlmozo muna ¢ Kpamum Omeemom — 6CMAGUMb
MepMUH, C1080COUemanue, OONOIHUMb NPedJlodHCeHUe)

IIpouumaiime 3a0anue, 6cmagbme nPONYUeHHOE CLOBO.

IIporecc mepeaadn MOJTHOMOYHI M OTBETCTBEHHOCTH 32 BBIMOJHECHHE ATAIOB PEIICHUSI
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HOYMHCHHBIM HA3bIBACTCSI .

3ananue 36 (3adanus omkpvlmozo muna ¢ KpamKum OMEemom — 6CMABUMDb
MepMuHt, C1080CoOUemaHue, OONOIHUMb NPEONodCeHUe)

IIpouumaiime 3a0anue, 6cmagvme nPONYUeHHOE CILOGO.

Cucrema npuemoB u mpasui, nomoratromas JI[IP Haxogute pemieHue B ycloBHAX
HEOIPEIeTICHHOCTH, KOT/Ia JIOTHYECKHE METOIbI OCCCHITbHBI, HA3bIBACTCS :

3ananue 37 (3aoanus omkpwimozo muna ¢ Kpamkum Omeemom — GCMasumb
MepMUH, C1080CoOYemaHue, OONOIHUMb NPEON0dCeHUe)

Hpoqumaﬁme 3adaHue, ecnmaesbme nponyuieHHoe Cl0oe60.

MGTOI[ KOHTPOJISI HOpCAnojgaract BbIABICHHC OTKJIOHEHHH OT INIaHa
HEMOCPEICTBEHHO B MPOIECCE BBHITTOIHEHUS PaboT ISl ONIEPATHBHOTO BMEIIATEIbCTBA.

3ananue 38 (3adanus omkpwvimoco muna ¢ Kpamkum Omeemom — GCMAasUmb
MepMUH, C1080CoOUemaHue, OONOIHUMb NPEON0dCeHUe)

Hpoqumaﬁme 3adaHue, ecnmaesbme nponyuieHHoe Cl1060.

PCHIGHI/IC, KOTOPOC IMPHUHHUMACTCA Ha OCHOBC COIIOCTABJICHHA BbBIIOA W H3IACPIKCK U
IPHU3HAETCS JYYIINM U3 BO3MOXHBIX B JJAHHBIX YCIOBHSX, HA3bIBACTCSI :

3ananue 39 (3adanus omkpwimozo muna ¢ Kpamkum OmMeEemom — GCMAasumb
MepMUHt, C1080CoUemaHue, OONOIHUMb NPeONodCceHUe)

Hpoqumaﬁme 3adaHue, ecmaesbme nponyuieHHoe Cl0oe60.

ITporecc COOTHECEHHUS MOIYYEHHOTO PE3yIIbTaTa ¢ Ielbi0, KOTOpas Obla MoCTaBjIeHa Ha
sTarne pa3pabOTKH pelieH s, Ha3bIBAETCS OLIEHKON :

3ananue 40 (3adanusi omkpeimozo muna ¢ Kpamkum OmMEemom — 6CMmAasumb
MepMUH, C1080COUemanue, OONOIHUMb NPedJlodHCeHUe)

Hpoqumaﬁme 3adaHue, ecmaebme nponyuieHHoe Cl060.

Crparerus paspenieHus KOH(INKTA, IPEeANoaraoas B3auMHbIe YCTYIKU CTOPOH pajau
JOCTIDKEHHS] BDEMEHHOTO COTIIACHS, HA3bIBACTCSI

baza npakmuueckux 3adanuii 01 mexkyweu ammecmayuu.

3ananue 41

IIpakxmuueckas paboma.

[IpakTryeckas paboTa BBITOIHSAETCS MHANBUIYAIBHO, PE3yIbTaT 0hOPMIIIETCS B BUJIE
MOSICHUTEIILHON 3aMUCKH WM MPE3eHTAlUH K I0KJIaay Ha 3aiuTy. B ocHOBe paboThl JOTKHA
JeKaTh peajbHast MpoOJieMHast CUTYalHsl PeabHOTO XO3HCTBYIOIIET0 CyObhEeKTa WM HHOM
OpraHu3aIy, IeUCTBYIONIEH B cepe mpodhecCHOHATHFHON KOMIETEHTHOCTH CTY/ICHTA.
KonkpeTrHble 0051aCTH, B KOTOPBIX MPUHUMAIOTCS PEIIEHUS, MOTYT BBIOUPATHCS CTYIEHTOM
MIPOU3BOJILHO — Ka/Ipbl, MAPKETHHT, (PMHAHCHI, THBECTULIUU, IPOU3BOJCTBO U T.[I.
®opmynupoBka TeMbl: PazpadoTka ynpasijieH4ecKOro peleHusi, HAnpaBJeHHOI0 HA
[cnusrcenue, neoonywenue u m.n.) [ykazams peusaemyro npoonemy| B [opeanuzayus)

B Tperbem (ueTBEpTOM) cemecTpe BbIMONHAOTCA M. 1 u 2. B uerBéproM (ImsiTom)
cemecTpe caaercs Bcs pabora menukoM. I[losicHuTenbHas 3amucka odopMIiIsieTcsl Ha JUCTax
dopmara A4, 06s13aTeILHO HATMUKE CIEAYIOIUX JMCTOB U Pa3/IeioB:

1) TuTynbHBIH JUCT
2) OcHoBHas 4acTh pabOoThI, BKIIFOUAOIIas 5 maparpados:
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[1] UnenTrdukanms npoOIeMHOM CUTYAIMH, BKIIOYAs:
i) KpaTKoe OMrcaHue MpoOIeMHOM cuTyanuu, B ToM urciie purypst JITTP
ii) OIpe/ieNIeHUE CUMIITOMOB MPOOJIEMbl — KOHKPETHbIE MHANKATOPBI, SBISIFOIIMECS
paszapaxatorumu  ¢pakropom s JIIIP. Ecim B kadecTBE CHMITOMOB BBIOPAHBI
KOJIMUECTBEHHbBIE MTOKA3aTeIH, TO HEOOXOAUMO MPUBECTU IrpapuKu, MOKa3aTh HOPMATHUBBHIL:
1il) onpeneneHre NPUIMH POOIEMBI IIPU TOMOIIH JICPEBa IPUUUH
IV) Bbiienenue cpenu NpUYMH BHYTPEHHHX, YIpaBiisieMbX (akropoB u (akropos
BHEIIHEH cpenbl (Ha OCHOBE JepeBa MPUUKNH)
V) BeiBog 1o cpeme TOpUHATHS  pelieHHs (B YCIOBHSX — ONPEICICHHOCTH,
HEONPEIETICHHOCTH U PUCKA)

[2] LeneBas opueHTalMs pelICHHs, BKIIOYAsI
i) [Toctpoenne nepeBa menel (IUIsi MHOTOIIETICBOTO pemieHus) i) DopmMyaupoBka
eI U CUCTEMbl OrpaHHuYeHUW (A7 OJHOLENeBBIX pemeHuil) iil) OmnpeneneHue
OLICHOYHBIX TOKazaTened i Kaxaod wnemn 1v) OrmpeneneHue CpaBHUTEIBHOM
3HAYUMOCTH IIeJIeH U ToKa3aTelNel, B KOHIIE TyHKTa 3al0JHUTh Ta0JUIly:

Ne wn Iens, Pesynprar Bec CpaBHutenbHas
II0Ka3aTeNb | pacyera Beca COOTBETCTBYIOIIEH | 3HAYUMOCTH IOKA3aTEIA
o MIIC 1EeIn (3 x4 x 100%)
1 2 3 4 5
1. 11 -
2. M1
3.
4, I, -
5. 2.1
6.
7. I3 -
8. I131
9.
Htoro - - 100%

[3] Pazpabotka anpTepHAaTUB AEHCTBHSI, BKIIOYAS:

i) DOopMyJIHPOBKY HCXOJHOTO MHOXKECTBA aJbTEpHATHB ii1) BbIOOp MOmMycTUMBIX
albTepHATHB, OOOCHOBAHWE HCKIIIOYEHHUS HEBKIIOYEHHBIX B YHUCIO JOMYCTHMBbIX
anbTepHaTHB 1i1) Onpenenenre NPOrHO3HBIX 3HAUEHUH OLIEHOYHBIX MOKa3aTenel JUis
JIOMYCTUMBIX ajbTepHaTuB 1v) [IpoBepka anpTepHaTHB Ha 3P PEKTUBHOCTD

[4] [IpuHsATHE pemeHns 1 aHAJIN3 YyBCTBUTEIBHOCTH, BKIIFOYAS:

i) Bsibop Mmerona cpaBHeHMsI anbTepHATUB (OaIbHBIA METOJ, METOJ JiepeBa
peLIeHUil WM METOJl KPUTEPHEB B YCIOBHIX HeompenenéHuoctu) ii) [IpumeHenue
MeToJa K aHanu3y anbrepHaTuB 1i1) OOocHOBaHME BbIOOpa  HaWIy4IlIei
QIbTEPHATHBBI, B 3aBHCHMOCTH OT BBIOPAHHOIO METOJAA IYHKT 3aBeplIaercs Ju0o
Tabnuie, U0 JepeBOM pemieHui. J[ns pemieHuid B YCIOBHUSAX ONPEIEICHHOCTH
dbopMa TaOIHUIIBI CIIETYIOIIAS:
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PazpaboTka ynpaBieH4eCKUX peLIeHui
o HarpasieHuro moArotToBku 38.03.02 MeHemxMeHT
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ctp. 11 u3 28 IlepBsIii 3x3eMILIAP

‘ KOIUANe

AJIbTEepHATHUBB]

TToka3zarenn

2 n

> Bijqi

AnbpTepHaTuBa
1

AlbTepHaTHUBA
2

AJbTepHaTHUBA

3

Bec
IoKa3ares

(9)

Jlns pemieHus B yCIOBUSAX HeolpeaeneHHOCTH dopMma Tabmuisl apyras (OTIeIbHO
3anoHsgeTcs Tabymna A Kputepus CIBHIDKA):

AnbrepHaTuBbl] Bo3smoxhble ciieHapun | Kputepuu npuHATHS pelieHus B yCIOBUIX
Pa3BUTHS CUTYALUH HEOIPeIeIEHHOCTH
(Mcx0/1bI)
1] 2 n Banbna Kp. I'ypBuma ¢| Jlamnaca
ontuMusma 0.

AnbpTepHaTuBa

1

AnbpTepHaTuBa

2

AnbpTepHaTHBa

3

IV) BBIBOZl O UyBCTBUTEIBHOCTH PEIICHHUS K M3MEHEHUIO (PAKTOPOB U CUCTEMBI OI[CHKU

[5]

i)
i) CocraBieHue MaTpHIIbI
MOTHUBAIS UCTIOTHUTEICH:

OpraHmaum{ ¥ KOHTPOJIb BBITTOJTHCHUSA PCIICHUA

Onucanue IMpoucaAypul COrjiiaCoOBaHuA U YTBCPIKACHUA PCHICHUA

pacmpeiefieHdsi TIOJTHOMOYMA ¥ OTBETCTBEHHOCTH,

PaGoTsl

PYKOBOAMTEJD MIPEAIIPUA

THUA

IPII no
(punancoso-
IKOHOMMYECKOM
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MHHOBPHAYKMH Poccun
DeneparbHOE TOCYIAPCTBEHHOE OI0KETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus
«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)

WHCTUTYT S5KOHOMUKH OTpaciel, 6u3Heca U aIMUHUCTPUPOBAHHS

DOH/1 OLIECHOYHBIX CPECTB ISl MPOMEKYTOUHON aTTeCTAllMy 1O AUCHUILTHHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o HarpasieHuro moArotToBku 38.03.02 MeHemxMeHT
HanpasieHHOCTH (mpo¢mo) MeHepkMeHT Ha mpousBoscTse U B 6uzHece PI'BOY BO «Uenl V.

Bepcus noxymenra - 1 ctp. 12 n3 28 IlepBsIii 3x3eMILIAP KOITA Ne
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* B Tabmuie ykas3blBaloTCs cuMBoiamu: «M» - ucnomuutens, «O» - opranuzatop, «P» -
KOHTPOJED,
«C» - He0OXOIMMO COTJIACOBAHME, «-» - HE MPUHUMAET y4acTus B padboTe

Ne i/ XapakTepucTuka OpueHTHPOBOYHAS
MOTHBAI[MOHHOTO MEXaHH3Ma | CyMMa 3aTpar, ThIC.
pyo.
1.
2.
3.

iii) CocraBieHue ceTeBOro rpapuka U KajaeH1apHoro IUIaHa BBIIOJHEHUS PEIICHUS:

iv) Ommcanue

MPOLETYPHI

KOHTPOJISL:

KOHTPOJINPYEMBIE

NepEMEHHbIE,

MEePUOIUYHOCTh KOHTPOJISA, TEUCTBUS NMPU KPUTUUYECKUX OTKIOHEHUSX, B TOM YHUCIE
3aIl0JTHEHNE TAOJIHIIBI

Neym| HasBanume | MunumansHo | OntumansHoe | MakcumaneHo | [lepuoananocts
WHJIMKATOpa | JIOMYCTUMOE 3HaYEeHUE JIOITYCTUMOE KOHTPOJIA
(mokazareis) 3HaYeHUE 3HaYEeHUE
1.
2.

3) 3axmoyenue (10 Bcell paboTe, CIeAyeT CIeNaTh BEIBOABI IO KaX oMy naparpady)
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«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE
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[Ipesentanus BemosHsgeTcs B ¢popmare, coBmectumMoM ¢ MS PowerPoint, ¢ TUTYIbHBIM
aucToM. B mpe3eHTanuu HEOOXOAMMO OTpPa3UTh OCHOBHBIE pE3ysIbTaThl pabOThl MO TOHM ke
CTPYKType, YTO JUIsl TOSICHUTENBHOM 3allMCKU, U CcllelaTh 3TO B BHU3YAJIbHO JIETKOW IS
BocTIpusATHA (popme (Tabiuipbl, TpapuKH, CXEMBbI, ONpENeNeHUs), ¢ MHUHUMYMOM TEKCTa Ha
KaxzioM ciaiie. CtanmapTHbIi 00beM npe3enTanuu: 12-20 ciaioB.

3aganue 42
3agada-Keinc.
«JlenoBiiuHay
B mara3zune aBTo3amyacTell MO HEU3BECTHOW NPUYUHE CIIOKUIACH BBICOKAs TEKyYKa CpPeau
cKiIajacKkux pabouux. Biangenen marazuHa nan nopydenue Jupekropy MarasuHa pa3o0paThCsi BO
Bcel 3Toi curyaruu. OT APYyrux COTPYAHUKOB MarazuHa JIMpeKTop y3HAeT NMPUYUHY TaKou
BBICOKOM TEKYYKH, KOTOpasi KPOETCs B «I€JOBILKMHE». E€ ycTpauBaiy NOCTOSIHHBIE COTPYAHUKHU
CKJIa/Ia IO OTHOUICHHIO K «HOBUYKam». K cebe B kabuHeT [{upekTop Mara3uHa BBI3BIBAET JABYX
paboTHUKOB cO ckiana mo ovyepenu. [lepBoiil pabOTHHUK (KJIAJOBIIMK) UMEET OOJBIION CTaX U
yke ponro paboTaer B 3TOM MarasuHe. Bropoit paboTHUK (Ipy3uyMK) ycTpomics Ha paboTy
HEJAaBHO U YK€ HAMEPEBAETCS YBOIUTHCS.
Ponu u unTepecs:
Jupexkrop - pa3oOpaTbCsi C BBICOKOM TEKy4YKOH M OTTOBOPUTH BTOPOro pabOTHUKA OT
YBOJIBHEHHUS.
[lepBbiii paOOTHUK (KJIAQJOBIIMK) - OTPUIAHME CBOEH BHHBI B npowusomeamnieM. CoxpaHeHHe
CBOEro paboyero mMecra.
Bropoii paboTHUK (rpy34HK) - yBOJbHEHUE 0€3 2-X HEAENbHON OTpaOOTKH.

3ananne 43
3agaua-kenc
«[IposiBIIEHHS CKPYITYJIIE3HOCTH»
PykoBoauTenb KOHCTPYKTOPCKOIO OTAENa yiuia B nekper. Ha ee mecto HazHaumim Bukroputo
/1. B ee 00s3aHHOCTH, IOMUMO MPOYUX, BXOAMUJIA IPOBEPKA OTYETOB U PACUETOB COTPYIHUKOB
ornena. Kpome 3Toro, oHa Kaxablii Mecsll JO/bKHA Oblda MOAAaBAaTh BEJOMOCTh Ha BBIIUIATY
npemuil. [To xapakrepy BukTopus Obl1a 04eHb OTBETCTBEHHAS U CKPYITYJIE€3Hasl.
OHa TIIAaTENbHO NPOBEPsUIa BCE OTUETHI U PacueThl COTPYAHUKOB 10 TOUKHU. M naxe 3Has, 4ToO
HEKOTOpbIE M3 HHUX HE COBEPINAIOT OUIMOOK, BCE PaBHO JETAJIbHO M3ydyaja BCE JIaHHBbIE. JTO
OTHUMAJI0O MHOTO BpPEMEHH, OHAa HE YyCIleBaja BBINOIHATH JAPYrHe OOSI3aHHOCTH M YacTo
OoCTaBajach JOINO3JHA. Benymmuil cnenuamucT OpemoXWI €l OTAaTh 4YacTb OTYETOB Ha
IIPOBEPKY €MY, @ PACUEThI U YEPTEKU ITITaBHOMY HUHIKEHEDY.
Ho Buxkrtopus He cornmacunack. B nTore HeCKOJIbKO pa3 MOAPSA OHA HE COCTaBHIIa BEJOMOCTh U
COTPYAHUKH HE MOJIYYMIN IPEMUIO, YTO YXYALIMIO aTMOC(epy B KOJUIEKTHUBE
Ponu u nHTEpECH:
JupexTop — onTUMHU3UPOBaTh paboTy Bukropuu /1., 00BICHUTE i He10CTaTKU €€ METOIOB.
Buxropust JI. — oTcTanBaeT CBOIO MO3HIIHIO, ACJIaTh BCIO pabOTy cCaMOM.

3apanue 44
3amaya-kenc

«bIM3KHUIN POJICTBEHHUK»
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Jlis HeOonbLIOW KOMIAHMM, KOTOpas 3aHMMAaeTCs NpOoJaXKeW WIMH s KPYHHOraGapUTHBIX
ABTOMOOWIIEN HACTYIMIIM TSKENbIE BPEMEHA.

C [puxoIoM HOBOIO PYKOBOIUTENS OTHENa IpPOAaX, KOTOPbIM sBisfeTCS OIM3KUM
POJCTBEHHUKOM I'€HEPAJIbHOIO JUPEKTOpPA, KOMIIAHUS Hadajga 3aMETHO CAABaThb CBOU IO3ULUU
Ha pblHKe. HeonmbITHOCTh pykoBoauTeNs ObLIa 3aMeTHA KaKOMy paOOTHHUKY OpraHU3alHH.
Becp koulekTMB OBUT HACTPOCH NPOTHB PYKOBOJUTENS OTHENAa MPOJAaX, IOCKOJIBKY TOT
OKa3blBaJl HEraTUBHOE BIMSHUE Ha DPAOOTHUKOB, CO3/aBajl CTPECCOBBIE CHUTYyallUH, a CaM,
3a4acTyl0, CHJIEN B COLUANBHBIX CETAX, KOIJIa OCTaJIbHbIE pabOTaIIH.

['maBHBINA OyxranTep, KOTOPbIA paboTaeT B KOMIAHUUA C MOMEHTa €€ OCHOBAaHUS, €IMHCTBEHHBIN
U3 BCEro KOJUIEKTHBA KTO BBICKA3bIBAET CBOE HEJOBOJBCTBO IO IMOBOXY HEKOMIIETEHTHOCTH
HOBOT'O PYKOBOJUTEJI HEMOCPEICTBEHHO JUPEKTOPY HANpSMYIO, MOJI, paHblle ObUIO JIydIle.
JlupekTop, 3Has O TOM 4YTO IOKA3aTelIM YCHEIIHOCTH KOMIIAaHMM HE CaMble€ JIyYIIUE, B CBOIO
ouepesib, MOCTOSTHHO YXOIUT OT OOCYXKICHHUsS JAHHOTO BOMPOCA, OTKIIAAbIBAas pa3roBOp Ha ATY
TeMy “Ha morom”. Takke, OyxrainTep He CTECHSAETCS yKa3blBaTh Ha OUYEBUJHBIE OLIMOKH
PYKOBOAMTEISL OTAEINA IIPOJIAXK, 4aCTO COBETYSI €My KakK IPAaBHIIBHO IOCTYIaTh B TOW MM MHOU
cutyauuu. OIHAKO PYKOBOAMTENb HE HAMEPEH CIIyIATh YEJIOBEKA, KOTOPOro HE 3HAET U Iapbl
MECSIEB, U JIeNaeT BCE M0-CBOEMY, CChUIAasICh Ha CBOE 00pa3oBaHUE U HA TO, YTO I'€HEPAJIbHbBIN
JUPEKTOp — €ro OJIM3KHUI POJCTBEHHUK.

Yo ke Oynet nanpiie?

Ponu u nHTEpECH:

['enepasibHBII AUPEKTOP — JOOUTHCS CTAOMIIBHOM M IUIOAOTBOPHON pabOTHI OpraHU3alUH, MpU
3TOM COXPaHMB OTHOILEHHS KaK U ¢ OyXTajTepoM, Tak U C pyKOBOJIUTENEM OT/IeNa IPOIaXx;
['maBHBIN Oyxrantep — AOOMTHCS Ha3HAYEHMsI HA MOCT PYKOBOAMTENS OTAeNa Ipoiax Ooiee
KBAJTM(HUIIUPOBAHHOTO COTPYAHUKA;

PykoBonuTens oTaena npoaax — COXpaHUTh CBOE MECTO Ha paboTe

3ananue 45
3agauga-Kenc
«3eNneHbli COTPYIHUK»
B otnen nepconana npunuia HoBasi corpyanuna Mpuna M. PykoBoauTens oTaena nmo3HakoMuia
€e C KOJUIeraMmu, IMpoBesia 3KCKYypCHIO MO oducy, Mmokazana, IJ€ MOXHO B3STh 00pasLbl
JIOKYMEHTOB, MOCTaBWJIA 3a/laydl Ha Henenmo. Yepe3 Kakoe-TO BpeMs JeBYIIKa oOpaTHiach 3a
NOMOIIBI0 K coTpyauuue otaena FOmuum Jl., koTopas moapoOHO OOBACHWIA €l Bce HIOAHCHI.
Yepes Heckosbko yacoB MpuHa onsite crnpocuia mpo 1o, o yeMm lOnusa yxe eit moapoOHO
pacckasbiBasia. Ho, HecmoTps Ha 310, FOnMs crokolHO NOBTOpWJIA BCE CKa3aHHOE, €IIE pa3
06135[CHI/IJ'Ia, rac B3ATb HYXHBIC JOKYMCHTEI. 11epe3 HECKOJIBKO HHeﬁ HpOCB6I)I IIOSICHUTH YTO-
1100 MOBTOPWIIMCH, a TIOTOM JOILIO 10 Toro, uro Mpuna crana neprats HOmuio mo mobomy
caMoOMy He3HauuTeabHOMY Bompocy. Omnaxasl FOnmus He BbAepKaga W HarpyoOusiga HOBOH
corpynHuue, a HMpuHa mnokanoBajach Ha Hee PykoBoauTento, 4TOo Ta HE IIOMOTaeT eu
aAZlalITUPOBATHCA.
Posn u uaTEpECHI:
PykxoBoauTens oTnena - pa3peliuTh KOHQIIUKT, IPEI0KNB KOMIPOMUCCHOE pELICHHE
Onus J[. — noGutbes toro, ytoObl MprHa He mpucraBana K HeW M0 KaXJIOMY IYCTSKY, MyCTh
cama Y4MTCs peliath CBOM MpoOIeMbl
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I/IpI/IHa M. - aJ[alITUPOBATLCA B KOMIIAHUH.

3ananmne 46
3amaua-keinc
«IIomexa Ha KapbEpHOH JIECTHULIEC»
I'eHepalIbHBI IUPEKTOP KPYIHOM CETH MAarasuHOB OJEKIbl OTIPAaBUI HAa CTAXKUPOBKY
HavanpHuka otiena KOHTpOJS KauecTBa, KOTOPBIM HAa MPOTSDKEHHWHM BCEW CBOeH pabOThl B
KoMmnaHuu (3 ropa) mposiBIsUl ce0si Kak TPaMOTHBIM CHELUAINCT, pa3Oupajncss BO MHOTHX
Ipoueccax TOProBiv, ObUT KOMMYHHUKAOEIbHBIM U OTBETCTBEHHBIM COTPYIHUKOM.
[lenp cTaXUpOBKM - HA3HAYCHHE HA JOJDKHOCTh JlMpeKTopa OJHOrO M3 MAarasuHOB CETH.
CraxxupoBKa NpoXojuia IMoJ PYKOBOACTBOM JlupekTtopa MarazuHa A, B XOA€ KOTOPOH TOT
JIOJDKEH OBLT paccka3aTh, II0Ka3aTh CyTh pabOThl B AOJKHOCTH JlupekTopa marazuHa. B nepuon
CTaXUpOoBKM HayanbHUK OTAEa KOHTPOJIA KayecTBa MOHSUI, YTO YPOBEHb €r0 3HAaHWN HAMHOI'O
BbIlle, yeM y Jlupekropa MarasuHa A, au00 TOT HE MOI' HUYEro TOJKOM OOBACHUTb M BCS
CTa)KUPOBKA CBOAWIACH K YTEHUIO HOPMATUBHBIX JOKYMEHTOB.
HauanbHuk oT/Aena KOHTpouis KauecTBa oOpaTtuics K ['eHepaabHOMY TUPEKTOpPY ¢ MpOCchOoi
HAIpaBUTh €r0 Ha CTaXXUPOBKY K JApPyromy, Ooyiee ONBITHOMY COTpyAHUKY. OO 3TOM y3Han
Jupektop MarasuHa A W pelmwsl NpoyduTh (oTomMcTuTh) HauanbHuky otThena KOHTpPOJIs
KAauecTBa, J1aB HETATHBHYIO OILICHKY II0 MTOraM CTa)XMPOBKU HEINOCPEICTBEHHOMY KypaTopy
po3HuIlEl 3aMecTuTento ['eHepanbHOro (OAHOBPEMEHHO — MIIA/IIIEMy apTHEPY KOMIIAHHUH).
B nepuon nnurensHOro orcyrcTBus I'eHepaabHOro nUpeKTopa ero 3aMecTHTENb BCTPETUIICS C
HavanpHukOM OTZETa KOHTPOJISI KAYECTBA M MOSICHWII €MY, YTO TOT HE NOJXOJUT Ha JOJLKHOCTh
Jupexktopa MarasyHa M MOXET JMOO HCKAaTh HOBYHO paboTy, JuUOO OcCTaBaThCsi B CBOEH
JOJDKHOCTH. ['eHepalibHBIN BEepHYJICS U3 OTIIYCKa U y3HAJ O MPOU30LIEIIeM KOH(IUKTE.
Ponu n unTepecsr:
'enepanbubiit  nupektop - dd@exTuBHas padoTa KaXIOro TMOApPA3ACIICHUs] KOMITAHHH,
COXpaHeHHE KBANU(UIIMPOBAHHBIX CIELHUAIUCTOB, UX JajbHEHIEe pa3BUTHE U MPOABHKEHHE,
OTCYTCTBHE KOH(DJIUKTOB B KOMIIAaHUH.
3aMecTUTeNb TEHEpPabHOTO MO po3HuIEe - H(dexTuBHas paboTa MOApa3IeNeHHH,
MOAYMHSIONINXCSI €My, IOBBIIIEHHE UX YIOPaBISIEMOCTH M  JIOSUIBHOCTH, COXpPaHEHUE
KBAJTM(HUIUPOBAHHBIX CHIEIIUATIMCTOB.
Jupekrop mara3suHa A - COXpaHUTh CBOM aBTOPHTET, MPOy4UTh HavanbHMKa OTAEIa KOHTPOJIA
KauyecTBa.
HauanpHuk oT/ena KOHTpOJIS KauecTBa - J1I0Ka3aTh, YTO OH KBAJU(UIMPOBAHHBIN CIIELUATNCT,
NOOUTHCSA Ka4eCTBEHHON CTaXXMPOBKHU YTBEPAMUTCS B IOJDKHOCTH JlMpeKTopa MarasuHa.

3aganmue 47

Ilocmpoums Oepeso npuuuH, evidenums ynpaeisemvie hakmopvl no cieoyiouum
npoonemam:

CHmxkenne o0bemMa IpojiaX B POSHUYHOM Mara3uHe

Bricokas TekyyecTh KaIpOB B OTAENE MTPOAAK

YacTteie cO0M B TOCTaBKAX CHIPBS

VYBenuueHne KoJM4ecTBa Kajao0 KIMEHTOB Ha Ka9€CTBO OOCITY)KHUBaHUS

Hwuskas BOBIIEUEHHOCTH IEpCcOHANIA

Hecobnronenne cpokoB caauu MPOEKTOB

© ®I'BOY BO «Ueal Y»




MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o HarpasieHuro moArotToBku 38.03.02 MeHemxMeHT

HanpasieHHOCTH (mpo¢mo) MeHepkMeHT Ha mpousBoscTse U B 6uzHece PI'BOY BO «Uenl V.

Bepcus noxymenra - 1 ‘ cTp. 16 n3 28 ‘ IlepBsIii 3x3eMILIAP KOITA Ne

KoH(IUKTEI MEXTy COTPYTHUKAMHU PA3HBIX OTIECIIOB

VYBenuueHue KoJaudecTBa OpakoBaHHOM MPOIYKIIUU

Huskas ckopocTh ajjlantaiiuu HOBBIX COTPYIHUKOB

3ananue 48

Ilocmpoums Oepeso yeneti (ucxo0s u3 nNpPeodNONHCEHHO20 GblOOpa yeneli),
paccuumams  3HAYUMOCMb nooyenell u nokasamenel nooyeinel medxcoy cooot,
chopmuposamsv 8180001

[ToBBICHTH 00BEM TIPOTAK B POSHUYHOM Mara3uHe

CHUBHUTH TEKY4EeCTh KaJpOB

OnTUMU3UPOBATH CPOKHU MOCTABOK CHIPHS

CHM3UTDH KOJIMYECTBO K100 KIMEHTOB

[ToBBICUTH BOBIIEUEHHOCTH MTEPCOHAIIA

YerpanuTh KOH(PIUKTHI HA IPEATPUSTUU

CHU3HUTH KOJIMYECTBO Opaka Ha TIPOU3BOJICTBE

VYBEMYUTH CKOPOCTH Q/IalITAlliN COTPYTHUKOB

3ananue 49

Chopmynuposams mHO*CECMBO ANbMEPHAMUE OJisL NPOONeM, pACCYUMams ux
3HAYUMOCIb MedHcO) co00U DANTbHBIM MEMOOOM, CHOPMYIUPOBAMb 8bIBOODL.

CHmwxkeHue o0beMa MpoJjak B PO3ZHUIHOM Mara3uHe

Bricokas TeKkyuecTh KaJpoB B OT/IEJIE MPOJIaXK

YacTtble cOOM B TOCTaBKAX ChIPbS

VYBenu4yeHrne KOMMYEeCTBA JKalo0 KIMEHTOB Ha KA4eCTBO OOCITY)KUBaHUS

Hu3zkas BOBIIEYEHHOCTH MEpCOHANA

Hecobmntonenne cpokoB cauu MpoOeKTOB

KoH(IUKTEI MEXTy COTPYTHUKAMHU Pa3HBIX OTICIIOB

VYBenuueHue koandecTBa OpakoBaHHOM MPOAYKLIUU

Huzkas ckopocTh ajanTaliii HOBBIX COTPYIHUKOB

3aganmue 50:

Ha ocnose npeonooicennoii 3a0auu cxemamuuno npedcmasums 0epeso peuleHull u

cghopmynuposams 6b1800:

KoMmnanus mpuHUMaeT pemieHre, CTOUT JU pa3padaThiBaTh U 3allyCKAaTh HOBBIM MPOAYKT.
Oskupmaercs, 4to 3atpaThl Ha pa3paborky coctaBiat $400,000, mpu 3TOM BEpOATHOCTH TOTO,
IPOAYKT OKa)KeTCsl ycHelHbIM, cocTaBisieT 70%, a BEpOATHOCTb HEyJIadH, COOTBETCTBEHHO,
30%. Ecnm mpoaykT ycnemieH: mpuObLTh (MM BBIpyYKa) OoT mpojax cocramsier $1,000,000.
Ecnu nponykt HeymadeH: 1oxo (Miau BeIpyuka) coctanisieT $0 (pOoayKT HE MPOIaeTcs).

baza mecmoswix 60NpOCO8 3aKpbinoco muna ons npomeofcymowod ammecmayuu.

1. Kakvie W3 OpraHu3alMOHHBIX IIEJICH HAIpaBISICT JCATCIBHOCTh KOHKPETHBIX
pabOTHUKOB U TTO3BOJISIET J]aBaTh OIEHKY MX padboTe?

a) opurmaabHbIC;

b) onepaTuBHEbIE;
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C) OolepalroHHBIE.

2. Kakas TexHoJOrMsi OCHOBaHa Ha BbIJaue 3aJaHUN Oe3 yKa3aHHs CPEACTB U
METOJIOB UX BBITIOJTHEHHUS?

a) UHULIMAaTUBHO-1I€JIEBast TEXHOJIOTHUS;

b) nporpamMmHO-1IesIeBasi TEXHOJIOTHSI;

C) periaMeHTHasi TEXHOJIOTUSl.

3. [Ins KaKMX TEXHOJIOTMHI BaXEH IPOMEKYTOYHBIN KOHTPOJIb PE3YyJIbTATOB?

a) UHULIMATUBHO-11€JIeBast TEXHOJIOT S, IPOrPaMMHO-11€JIeBast TEXHOIOTHS;

b) nporpamMmmHo-11eTIeBast TEXHOIOTHS;

C) periaMeHTHas TEXHOJIOTHUS;

d) mporpaMMHO-1IeTIeBasi TEXHOJIOTHS, PETJIaMEHTHAs! TEXHOJIOTUS.

4. B xakoii (hopme 0OBIYHO BBIPAKAIOT ONIEPATUBHBIE LIETU?

a) NEeKJIApUPYIOTCS B yCTaBe OpTraHU3AIlNH;

b) yka3bIBaloTCs B IJIaHE PaOOTHI;

¢) popmMynupyrOTCs B BUAE KOHKPETHBIX 3aJJaHUI OTAEIbHBIM HUCIIOTHUTEISM.

5. JIns kakoil TEXHOJOTHHU OJIMHAKOBO BakKHA KBaJM(UKAIMS U PYKOBOAUTENS, U
WCIIOJTHUTEIS ?

a) UHULIMATUBHO-11€JIeBast TEXHOJIOTHS;

b) nporpamMmHO-1IeIeBasi TEXHOJIOTHSI;

C) perlaMEeHTHasi TEXHOJIOTU4.

6. CyObekT pa3paboTKH yIpaBICHYECKOTO PEIICHHS — JTO:

a) UCTIOJIHUTENb PELUICHUS

b) JITTP

C) METOJ, MpUMEHsIEMbI TTpHU aHanu3e YP

d) pyskimoHanbpHas oIcUCTEMa OPraHU3AINI

7. YripaBieHYECKOE PeIIeHHe — 3TO (BhIOEpUTE HanboJiee TOUHOE OMpeIeTICHUE):

a) peleHne, MPUHATOE MEHEKEPOM

b) BoseBO# aKT CyObeKTa yIpaBICHUS

¢) penieHue, 0popMICHHOE JOKYMEHTAJIbHO U 00s3aTeNIbHOE K UCIIOTHEHUIO

d) pemenue pa3paboTaHHOE HA OCHOBE aHATUTUYECKUX METOOB.

8. Jlnmsa yero HEOOXOAMMO pACIO3HABATH CHUTYaIlMIO, TPEOYIONIYIO TMPUHSATHUS
YIPaBIEHYECKOTO PEIICHHUS:

a) nJs onpeneneHust Mmetogonoruu PYP

b) m1s ycraHoBieHusl crerneHu orBeTrctBeHHoCTH JITTP

C) Takoi HEOOXOTUMOCTH HET

9. Kakoe konnuecTBO 1ieseil ONTUMAJIbHO JJIs YIIPABIECHYECKOTO PEIeHuUs

a) ogHa

b) 1-3

c) 3-5

d) 5-10

e) 10-20
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f) aTO HEe UMeeT 3HaUYCHUS

10. Kakas mpouieypa mpeamecTByeT 3Taly OpraHu3alii BhIMOIHEHHS] TPUHSTOTO
petenus?

a) Ha3HAYCHUE OTBETCTBEHHBIX

b) pa3paboTKa U OLIEHKa aJIbTEPHATUBHBIX BApUAHTOB

C) BBIOOpP aJIbTepHATUBBI

d) onpeneneHnue KPUTEPUEB OLICHKU PE3YJIBTATOB

11. Kakas u3 nepeuucineHHblx xapakrepuctuk HE sBasercs HeoOxonmumoi st
JITTP?

a) HoBaropcTBo

b) Dpyaunus

¢) 310poBbIi 00pa3 KU3HU

d) HeynoBieTBOpEHHOCTh TEKYIIEH CUTYyaIueit

12. D¢pdexTrBHOE perieHne Bcerna IBISETCS:

a) lomyctumMbimM

b) KadecTBeHHBIM

¢) Haunyqmmum

d) ParimonanbHbIM

13. Pemenuss B OusHece, eciad KilaccU(PUUUPOBATH HMX IO CTEHNEHU
ONTUMAJIBHOCTH, Yallle BCET0 MPUHUMAIOTCS:

a) yIOBIETBOPUTEIHHBIE

b) cynepontTuManbHbIe

¢) abdexTuBHBIC

d) pe3ynbTaTUBHBIC

14. Kaxoe u3 npusenenubix yreepxkaenuit HE BEPHO?

a) LleneBasi opueHTanusi YNpaBIEHYECKOTO PELICHMs IMPEANOoiaraeT BBISBICHUE
MPUYXH TTPOOIEMBI

b) Pemenne MoxeT OBITH HampaBlI€HO Ha OJHOBPEMEHHOE JTOCTHIKEHUE
HECKOJIBLKUX IeJIen

c¢) JIITP MoeT ObITh KOJIErHaIbHBIM OPraHOM

d) 3HaunmMocTh MoOKazarenel, MCHOJIb3yEeMBIX INPH OLIEHKE albTepHATHUB, MOXKET
OBITh OIMHAKOBOM

15. Jlns mpoOneMbl HU3KOM MJIaTeKeCroCOOHOCTH (UPMBI HUBKUN YpPOBEHb
CIpoca Ha NPOAYKIIMIO SBISETCS:

a) CuMnTOMOM MPOOIEMBI

b) IIpuunHOM TPOOIEMBI

c¢) Buemneii cpenoit mpobiaembl

d) Llensto pemeHus

€) ANbTepHaTUBOM

16. PacnionoxuTe BUIBI pELICHUS 110 MEpe yBEJIMYEHHS TBOpUYECKOro BKIaaa: (A —
WHHOBaIMoHHbIe; B — cenextuBHbie; C — pyrunbie; D — agantanoHHbIE)
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a) ABCD
b) CDBA
c) CBDA
d) BCDA
17. Yto wu3

MNEPCUUCIICHHOTO OTHOCUTCA K TIIPpUYWMHAM CHMXCHUSI KaduCCTBa

YIPaBICHYECKUX PEIICHUM:
a) MPUHATUE PEUICHUI HAa OCHOBE KOMIIPOMHUCCA
b) ycTaHOBIIEHNE U3IUIIHE 3aTAHYTHIX CPOKOB HCIIOTHEHUS pELICHUI
C) U3JUIIHSAS KOHKPETHU3alus pelIeHri 0 CpOKaM U UCTIOTHUTEISIM
d) He3nauntenbHbIit 00beM MPUHUMAEMBIX PEIICHUN
18. Kakne TpeOoBaHMS K ambTepHATHBAM MPEABABISIOTCS Ha dTale MPOBEPKU UX

JOITyCTUMOCTH?

a) BBITIOJIHUMOCTH, HAJIEKHOCTH, 3HAYUMOCTH

b) ysI3BEMOCTH, TPHUEMIIEMOCTH, B3aUMOU3KITFOUUTEIIBHOCTH

C) BBITIOJIHUMOCTH, YI3BUMOCTH, TTPHUEMIIEMOCTH

d) obmree unco 10KHO OBITH HE Oomee 7

19. BropokpaTudeckoe aaTuou — 3TO

a) meTof GopMabHON Pa3pabOTKH YIPABICHUYECKOTO PEIICHUS

b) cocraBneHue MaTpulbl OTBETCTBEHHOCTH IO JOKHOCTHOM HepapXuu

c) npuHsATHE (HOPMATHLHOTO PEIICHHUS, TPU3BAHHOTO MCKIIOUYUTH OTBETCTBEHHOCTD
HEKOTOPBIX MOCIIEICTBUN

d) uaepTHOE pelieHne

20. JIITP unentudunmponan nse npobiemusle cutyanuu: (1) «oTcyTcTBUE JCHET
HA PacUYeTHOM CYETe JUISl MOTAMICHUs TEKYIIUX 00s3aTeNbCTBY; (2) «OTCYTCTBUE JICHET
JUIsl OOHOBIICHUST aBTOMOOWJI JUPEKTOpa». OTH MPOOJICMHBIC CUTYallUd I10 THITY

SABJISAKOTCA:

a) (1) — npob6nema pa3sutus; (2) — mpobiieMa GyHKIIMOHUPOBAHUS;
b) (1) u (2) — npobnema pa3BuTus;

¢) (1) u (2) — mpobnema PyHKIMOHUPOBAHUS;

d) (1) — npobiema pyHKIIMOHUpOBaHHS, (2) — MPOOIEMa pa3BUTHSL.

basa npakxmuueckux 3a0anuti 018 npomexcymouHou ammecmayuu’

21. TlocTpouTh IepeBO MPUUHH, BBIJICIUTH yIIpaBisieMble (DaKTOPHI:
a. [IpoGnema ono3nanuii Ha paboTy

b. IIpo6iema BbICOKOI TEKYYECTH KaJpOB

c. [Ipobnema HU3KOTO KaueCcTBa BHIMIOJIHEHHBIX pabOT

d. [IpoGema xanod OT KIUESHTOB

e. [Ipobnema HeXBaTKU CPEJCTB HA PACICTHOM CUETE

f. IIpo6mema BrICOKHX (ITO CPaBHEHHIO C MPOIILIBIM TOJ0M) HAJIOTOB
g. [IpobGnema cHIKEHUS [IEHbI KOHKYPEHTaMHU
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22. TlocTpouTh IEepeBo Iemneit:

a. [IpoGnema HaliMa HOBOTO COTPYIHHKA

b. [Ipob6rema npuoOpeTeHUs HOBOTO aBTOMOOUJIS JJIs IEPEBO3KU COTPYAHHKOB
c. [IpoGnema apennpl/ipuodpeTenust HoBoro oduca

d. [Ipobnema npuoOpeTeHrs HOBOM €IMHULIBI 000PYIOBAHUS

e. [IpoGiema cokparteHuss BLIOpOCOB

23. ChopmupoBaTh MHOKECTBO aJIBTEPHATHB JIJISI IPOOIIEM

a. [IpoGnema ono3nanuii Ha paboTy

b. [Ipobiema BBICOKOI TEKYYECTH KaJpOB

c. [Ipo6iema HU3KOTO Ka4eCTBa BHIMOJTHEHHBIX pa0boOT

d. [Ipo6rema xanob OT KIUEHTOB

e. [Ipobnema HeXBaTKK CPEJCTB HA PACIETHOM CUETE

f. [IpoGnema BbICOKUX (ITO CPABHEHUIO C MPOILIBIM T'OI0M) HAaJIOTOB
g. [IpobGnema cHIKEHUS IIEHBI KOHKYPEHTaMHU

Keiic-3a0anue ona npomesicymounoti ammecmayuu.:

24. llpeanoxuTh MOCTPOEHHUE JepeBa NMPUYUH, JepeBa Lejei, GopMmupoBaHue
MHOYKECTBAa aJbTEPHATUB JUIS MPEOJOJCHUS BBIOPAHHOW CTYJIEHTOM MpOOJIEeMHON
CUTyalluu B 00jacT mnpodecCHOHANbHON JesTeNbHOCTU. JlaTh KpaTkKoe ONucaHue
npoOJIeMHON CHUTyallMH, MOCTPOUTH AEPEBO NPUYMH (C BBIJCICHUEM YIPaBISIEMbIX
dakTopoB W (aKkTOpOB BHEIIHEH Cpeabl), IEpPEeBO Ielieid, a Takxke CPopMUPOBAThH
aJbTepHATUBBI

®dabyna mpoOIeMHON CUTYyaIHH:

1. B TpaHcOpTHOM KOMIIAHHMU PacXoj TOIIMBA PErYISPHO OKa3bIBaeTCs OOJbIIe
3arIaHuPOBAHHOTO

2. B TOproBoi TOo4YKe, HAXOASIIEHCS B KPYITHOM TOPTOBOM LIEHTPE, YMEHBIINIOCH
CpeJlHEee YHCIIO0 MOKYIOK C TEUEHHUE THS

3. KOHKypeHTbl NpOU3BOACTBEHHON (UPMbI OOBSBUIM O BBIBOJE Ha PBHIHOK
NPOAYKTA, JTYUIIETO MO XapaKTepUCTUKAaM TOTO, KOTOPbIN Mpou3BoauTe Bol

4. Ynanu npoaaxu OCHOBHOTO MPOAYKTa (PUPMBI

Jeranu mpoOneMHOW cuTyanuu (Mpouiab AEATENbHOCTH (QHUPMBI U T.IL.), €€
bOopMYyIHPOBKY B JiepeBe LieJeil CTyeHThI MPOMUCHIBAIOT CAMOCTOSTEIBHO.

4. Ilopsiaok npoBeeHUs U KPUTEPUH OLCHUBAHMUS MPOMEKYTOUYHOM aTTecTallui

4.1. ITopsinoxk npoBeaeHusi MPOMEKYTOUHOM aTTeCTAllUH

JUia arrecrauuMy CTYIAEHTOB 1O aAucuMIUIMHE «Pa3paboTka ymnpaBlieHYECKHX
pEeIIeHU» HCMOIb3yeTcs Oa/NIbHO-PEUTUHIOBAs CUCTEMa OLICHKU 3HaHWi. PedTuHr
CTyJIEHTa OTpeJIeNsieTcsl Kak cyMMa 0ajlioB 3a paboTy B ceMecTpe (TeKyllas aTTecTaius)
u OajuioB, TOJYy4YEHHBIX B pe3yjbTaTe »dK3aMeHa (MPOMEXKYTOUYHas aTTeCcTallusl).
YcBoeHHE H3ydyaeMoOW CTYIEHTOM Yy4eOHOM NHUCHUIUIMHBI B CEMECTpPE OLEHUBAETCS
MakcumyM B 100 Oasuios.
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I. Texymas arrectanus (padbora B cemectpe) — 70 6amion

1. CrynmeHTBl  BBIIOJHSAIOT BCE BHUABI  y4eOHOW  paboThl  (BKIItOYas
CaMOCTOSTEIbHYIO) U OTYUTHIBAIOTCS OO0 WX BBHIMOJHEHWHW B CPOKH, YCTaHOBIICHHBIC
IPETI0/IaBaATEIIEM.

2. IlpemomaBaTenh MOXET HAYUCIATH CTYICHTY JOMOJTHHUTEIbHBIE Oalbl 3a
0COOBIC yCIIeXH B M3yUSHHUH JTUCIUIUINHBI (JOKIIAIbl, aKTHBHASI padoTa y IOCKH, Y4acTHE
B CTYJICHYECKUX KOH(PEPEHIIHSX, JOMOJHATEIHHBIC CAMOCTOSATEIBHBIC 3a/IaHUS )

Hwxe mpuBeneHo MakCUMaIbHOE KOJIMYECTBO OajIOB, KOTOPOE MOXKET HaOpaTh
CTYJICHT TIO BUJaM Y4eOHOM JCSITEIbHOCTH B TCUCHHE CEMECTpa.

PaGora cTyneHTa B ceMecTpe BKIIOYACTCS B Ce0S HECKOJIBKO BHIOB OIIEHOYHBIX
pabor:

1. TectupoBanue (10 10 6anoB);

2. KontpoabHas pabota (o 10 6amioB 3a nepByro, 10 10 60amioB 3a BTOPYIo);

3. Pemenue ketica (mo 10 6anmoB);

4. BeimostHeHHE TTpakTHdeckoro 3aaanus (1o 30 6amioB).

I1. [TpomexxyTouHnas arTectanus (3x3ameH) — 30 6ayLIoB

DK3aMeH MPOBOAUTCS B MUCBMEHHOM BHJE, Mpenajaraercs tect u3 10 Bompocos,
3a/1a4a M Keic. 3a TeCT CTYACHT MoJydaeT 0ajuibl, paBHbIC KOJIMYECTBY BEPHBIX OTBETOB.
3a mpaBWJIBHOE pelIeHHe 3ajaun Hagucisercs 10 OammoB. 3a kelc MOXET OBITh
HauucneHo 10 10 6amios.

UtoroBasi oleHka MO AWCIHUIUIMHE B CEMECTpPE CKJIAJbIBACTCS U3 OOIIETO
KOJIMUECTBA OAJIJIOB TEKYIIEH U UTOTOBOW aTTECTAIIHH.

No O6mas cymma 6amioB OueHka

1 80 — 100 OTIIMYHO

2 60 — 79 XOPOIITO

3 40-59 YIOBJIETBOPUTEIBHO

4 39 n MeHee HEY/I0BJIETBOPUTEIIBHO

JlononHUTENbHBIE MaTepUalbl U 000pyI0BaHHE
IIpy BBINOJIHEHMH 3aJaHUM TEKyIIEW M IPOMEXYTOYHOM  aTTeCTaluu
DK3aMEHYEMBIN UMEET MPaBO MOJIb30BATHCS: KAJIBKYIATOPOM.

4.2. Kputepum onieHMBaHusl 110 BUJAM OLCHOYHBIX CPEICTB
Kpurepun oOneHuMBaHMS TECTOBBIX BOIPOCOB I TEKYIIEW M IPOMEKYTOUYHON
arrectaruu (3amanus 1-40 // 3amanust 1-20): kaxaplii Bompoc oleHuWBaeTcs B 1 Oas.
MaxkcuManbHOE KOJUYECTBO 0aIOB, KOTOPOE MOXKET MOJTYYUTh CTYJAEHT 3a BBIIIOJIHEHUE
TecTa JUIsl TeKylleW / mpoMexyTouHoi arrectanuu — 10 GanoB B TeUEHHE TPETHETO
(ueTBépToro) cemectpa u 10 6anoB B TeueHUE 4ETBEPTOrO (IISATOT0) CEMECTpA.

Kunroun k TecToBBIM Bonmpocam

Ne 3amanus | BepHblii oTBeT
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3ananust TeKyIei arTecTaliu
1 b
2 B
3 b
4 b
5 b
6 b
7 b
8 b
9 b
10 b
11 2,4,1,5,3
12 1,3,2,4(1,3 4,2
13 2,1,3 4
14 2,3,1,4
15 3,1,4,2
16 2,4,3,1,5
17 1,342
18 2,4,1,3
19 2,3,1,4
20 1,2,3
21 HesepHo
22 Bepno
23 HesepHo
24 HesepHo
25 Bepno
26 HesepHo
27 HesepHo
28 Bepno
29 HesepHo
30 Bepno
31 [Tpo6nemoii (wmu [IpobnemHo# cuTyarmeit)
32 JHepeBo neneit
33 Kpurepuem
34 Pesymnpraros (nm Puckos / [Tocnenctuit)
35 JeneruposanueM
36 OBpucTukoi
37 Texymero
38 OntuManbHeIM (Wi PaninoHanbHBIM)
39 D¢ pexTuBHOCTH
40 Komnpomuccom
3aaHusi IPOMEKYTOUHON aTTecTalnuu
1 C
2 A
3 D
4 C
5 A
6 B
7 B
8 A
9 B
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10

11

12

13

14

15

16

17

18

19

OO0> 0> > > > 00

20

Kpurtepuu orieHnBaHMS MPaKTHUECKON pabOThI IJis TeKyIlel aTTectanun (3aganue 41):

Ne Paznen / Kpurepuit lg/;?;c'
1 HNnenTudukanus npodJeMHO CUTYyaluu 10
1.1 Omnucanue npoGiemHoi curyauu u ¢puryps JITTP 2
1.2 OmnpeneneHrne CHMITOMOB (MHIUKATOPEI, Tpad)UKH, HOPMATHBHI) 2
1.3 ITocTpoenue nepeBa mpuurH (MOJTHOTA, JTIOTHKA) 3
1.4 BrieneHne ynpaBisieMbIX M HEYIIPaBIsEMbIX (DaKTOPOB 2
1.5 BbIBOJT O cpejie pUHSITHS pelieHus (OIpeaeIeHHOCTh/PUCK/HEOTIPEIEIICHHOCTD ) 1
2 IleneBasi opueHTAMS PelleHHs 10
2.1 Hepero teneit / hopMyaupOBKa [ETH U OrPaHHYCHHUN 3
2.2 OmnpeneneHye OLIEHOUYHBIX NOKa3aTesei 3
2.3 OmnpeneseHne 3HAYUMOCTH Iiesieit u mokazaresei (MIIC) 2
2.4 KauecTBo 3a110JIHEHHS UTOrOBOM TaOJINIIBI 2
3 3akiouenue (myHkTol 1 1 2) 5
3.1 BriBosibI 1O KasktoMy naparpady 2
3.2 Jlormueckas 3aBepIIeHHOCTH U CBA3HOCTH 3
4 IIpe3enTanus u 3amUTA 5
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MHHOBPHAYKMH Poccun

denepanbHOE TOCYIAPCTBEHHOE OIOKETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WHCTUTYT S5KOHOMUKH OTpaciel, 6u3Heca U aIMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o HarpasieHuro moArotToBku 38.03.02 MeHemxMeHT

HanpasieHHOCTH (mpo¢mo) MeHepkMeHT Ha mpousBoscTse U B 6uzHece PI'BOY BO «Uenl V.

Bepcus noxymenra - 1 cTp. 24 n3 28 IlepBsIii 3x3eMILIAP KOIIMA Ne

Ne Paznen / Kpurepuit g;iic'
4.1 CrpykTypa 1 BU3yajabHOE 0(OpMIICHHE IPE3CHTAIINN 1
4.2 ITomHOTa OTpa’keHUsI OCHOBHBIX PE3yIbTaTOB 2
4.3 KagecTBo moknana (JIOTHKa, BIaJeHAE MaTePHaIOM) 2

5 Pa3paboTka ajibTepHATHB el CTBUS 10
5.1 DopMyITHpOBKa HCXOTHOTO MHOXKECTBA aJbTepHATHB (3—5 BapHaHTOB) 2
5.2 ObocHOBaHKE 0TOOPA AOIMYCTHMBIX alIbTCPHATUB 2
5.3 OmpeneneHne MPOTHO3HBIX 3HAUCHNH OIIEHOYHBIX ITOKa3aTeel 3
5.4 [TpoBepka anpTepHaTHB Ha AP PEKTUBHOCTH 3

6 IMpuHsATHE pelIeHnsT M AHAJIHU3 YYBCTBUTEIbLHOCTH 10
6.1 Br160op 1 060cHOBaHHE METO/1a CPABHEHHS aJIbTEPHATUB 2
6.2 KoppekTHOCTh IpUMEHeHHsT MeTo1a (MATPHUIIBI/ICPEBO PEIICHNUI) 1
6.3 OO0ocHOBaHKe BbIOOpA HAMJTYULICH albTepPHATUBBI 4
6.4 AHaIM3 9yBCTBUTEIBHOCTH (M3MEHEHHE BECOB/CIICHAPHECB) 3

7 OpraHu3zanys ¥ KOHTPOJIb BHINOJTHEHHS pelleHHs 5
7.1 Omnucanue mporueypsl COrNIaCOBAaHUS U YTBEPKACHUS 0,5
7.2 Martpuua pacnpeaeacHus IOJTHOMOYMK U MOTUBALIMS UCIIOJHUTENEH 2
7.3 CereBoii rpauk / KajeHAapHBIN IJIaH 2
7.4 [Ipomeaypa KOHTPOJIS U TaOIHIIA HHANKATOPOB 0,5
8 3akJouenue (Best padbora) 2
9.1 BriBoBI 0 KaXkaoMy maparpady 1
9.2 Jlornueckas 3aBepIIEHHOCTb U CBSI3HOCTh 1
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MHWHOBPHAYKMU Poccun
DdenepalibHOE TOCYIapCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctBeHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o HarpasieHuro moArotToBku 38.03.02 MeHemxMeHT

HanpasieHHOCTH (mpo¢mo) MeHepkMeHT Ha mpousBoscTse U B 6uzHece PI'BOY BO «Uenl V.

Bepcus noxymenra - 1 ‘ cTp. 25 n3 28 IlepBsIii 3x3eMILIAP KOIIMA Ne
Ne Paznen / Kpurepuit 2/311?11;1&
10 IIpe3eHTanus U 3a1UTA 3
10.1 CrpykTypa u BU3yajbHOE 0pOpMIICHHE ITPE3EHTALN 1
10.2 [omHOTa OTpa’keHUS OCHOBHBIX PE3yIHTATOB 1
10.3 KayecTBo moknana (JIOruka, BjacHHE MaTepPHaioM) 1
MTOI'O 300/306

Kputepun orieHMBaHUs KEHCOBBIX 3aj1au I TEKyIIeH aTTecTanuu (3aganus 42-46):

IKpurepnii Maxe. TToka3aTenu oLeHKHU
PHTED 6amn
0-1 — cutyauus onucaHa OBEPXHOCTHO, CTOPOHBI
. KOH(IIMKTA BBIJICJICHbI HE IOJHOCTHIO
1. Anajau3 npo0seMHOli cuTyanuuun 2
2 — 4eTKO OIIPE/CNICHbI: CyTh MPOOJIEMBbI, YIaCTHUKH, UX
POJH, MHTEPECH! ¥ 30HBI KOH(INKTA
0-1 — npu4MHBI Ha3BaHbI, HO HE CTPYKTYPHUPOBAHBI
2. UnenTupuKanus NpUu4uH U P ’ PYKTYPHP
2 2 — BBIJICTICHBI KOPHEBBIE IPUYHHbI, Pa3JIEJICHBI
ynpaBJjsieMbIX ()aKTOpPOB
yIpaBJsieMble U HeynpasiseMble (pakTopbl
0-1 — pemeHne IPEAIOKESHO, HO HE 0OOCHOBAHO
2 — penieHre 000CHOBAHO, YYTCHBI HHTEPECHI CTOPOH
3. O00CHOBAHHOCTH MPEII0KEHHOTO P -y P P
3 YaCTHYHO
pelIeHust
3 — pemreHrie 000CHOBaHO, COATAHCHPOBAHO, YUTCHBI
MHTEPECHI BCEX CTOPOH U OIPaHUYEHHS
—1 — peleHne HOCUT JIeKJIapaTUBHBIN XapakTe
0-1
4. PealuCTHYHOCTD U MPAKTHYECKAasI
2 2 — pelIeHNe peaCTHYHO, COAEPKUT KOHKPETHbIE IIary,
NPUMEHHMOCTh .
CpoKH, popMaThl B3aUMO/ICHCTBUS
0 — OTBeT HEeIOJHBIN, apryMeHTalus ciabas
S. KauecTBO apryMeHTanmu u
1 1 — oTBeT CTPYKTYypHPOBAH, apTYMEHTHPOBAH, JTOTHYECKH
MOJIHOTA 0TBETA
3aBeplIeH
MUTOI'O 10

Kpurepuu orieHuBaHus KOHTPOJIBHBIX Pa0bOT sl Tekymiei arrectanuu (47-50):
3ananue 47.
Koppexmnocmo nocmpoenus oepesa npuuun (4 danna) — cmpykmypa J102UdHA, 8bl0EPAHCAHA
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Bepcus noxymenra - 1 ‘ cTp. 26 n3 28 ‘ IlepBsIii 3x3eMILIAP KOITA Ne

uepapxus (2—3 ypoeHs), npudUHHO-C1e0CMBEHHble CEA3U NPOCIEHCUBAIOMCS U 0OOCHOBAHDL.

Ionnoma evisgnenus npuuun (2 6aina) — onpeoenenvl 8ce 3HAUUMbIE KOPHEBble NPUYUHDI,
OMCYymcmeyom nponycKu Kaueablx pakmopos.
Yemrxocms  @vloenenuss ynpasisiemvlx Gakmopos (2 6ania) — KOPPeKmHO paszdeieHvl

B8HYmMpeHHUe (Ynpasisiemvle) U 6HeuHue (Heynpasisiemvie) pakmopuvl Ha OCHO8e Oepesa NPUYUH.
Axkypamnocmo ogopmnenus (1 6ann) — cxema yumaema, 1emMeHmMovl CEA3AHbL, UCNOAb308AHBL
epaghuueckue 0603Hauenus (npu HeobX0OUMoCmu).

ObocHosannocms 61600086 (1 bann) — coenan apeymeHmupoBanHvlil 861600 0 cCpede NPUHAMUSL
peutenust (onpeodeieHHOCMb/PUCK/HeONnpedeleHHOCb).

3aganue 48.

Koppexmnocmv nocmpoenus oepesa yeneii (3 6anna) — cmpykmypa uepapxuiud, 21aeHas yeib
0eKOMNO3UpOBaHa HA nooyenu, nooyelu — Ha UsMepumvle NOKa3amenu, 102UKa 0eKoMNOo3UYUU
cobnrooena.

Ilpasunvnocms pacuema snauumocmu (3 0Oanna) — KOPPEeKMHO NPUMEHEH Memoo NAPHLIX
cpasnenuti (MIIC), éeca yeneil u nokazameneil paccyuumatsl 6e3 apugmemuieckux oumudOoK.
Ilonnoma s3anonnenus umozogou mabauyvl (2 b6aria) — madbauya coomeemcmeyem obpasyy,
3anonHeHvl 6ce epaguvl (yeau, noxazamenu, 6ecd, CPABHUMENIbHAS 3HAYUMOCHb), UMO208ds.
cymma cocmaensaem 100%.

ObocHosannocms cyscoenuti npu cpasnenuu (1 6ann) — nocuxa npuceoenus 6ANN08 NPU NAPHLIX
CPABHEHUSAX APCSYMEeHMUPOBAHA U COOMBEMCmMaEyem pedibHOU NPUOPUMEMHOCMU Yellell.
Kauecmeso 6vi60006 (1 6ann) — cghopmynuposanvi 6vi600bl 0 Hauboiee 3HAUUMBIX YeNsax U
NOKA3amMensx, IUAUWUX HA 00CMUMICeHUe 2NAGHOU Yelll.

3aganue 49.

Ilonnoma u pasnoobpaszue anvmepuamue (3 oanna) — cghopmuyruposano He menee 3
DPeanucCmudHbIX albmepHamue, Ompaicarowux pasiuirslie N00Xo00bl K peuleHuo npooiembl.
Koppexmnocmov npumenenus oOannvHo2o memooa (3 6anna) — onpedeleHbl OYeHOYHble
Kpumepuu, Kaxicoomy Kpumepuio NpuceoeHvl 6eca 3HAYUMOCMU, Oallbl NO albmMepHaAmueam
000CHOBaHbL U paccyumansl 6e3 apugmemuieckux oUUOOK.

ObocHosannocms 8b100pa Kpumepues u 6ecos (2 bania) — Kpumepuu OYeHKU cOOmMeEencmeayom
pewaemoti npobneme, ux geca jo2udecku 060cHo8ansvl u 6 cymme cocmasusaiom 100%.
IIpo3paunocme pacuemos (1 6ann) — umozoeas mabauya 3anoiHena NOIHOCMbIO, 8ce paciemsl
HA2IAOHO NPeOCMAasileHbl, NPOMENCYMOUHbIE Pe3VIbIMambl OMPANCEHDBL.

Kauecmeso 6vi60006 (1 bann) — cpopmynruposansvl 6bl600bl 0 HAULYHWE AlbMeEPHAMUBE HA
OCHOB€ NONYYEHHBIX PACUemOos, YKA3aHbl NPUUUHbL ee NPeONnOYMeHUs.
3amanue 50.

Koppexmuocms nocmpoenus oepesa pewtenuti (4 6anna) — cxema cooepicum ece HeoOXooumvle
anemenmol. Keaopam (y3en peutenus), Kpys#cox (y3en CAYHAUuHbIX COObImull), mpeyeoibHUK
(kKoneunvie pe3ynibmamsi), 6emeu NOONUCAHbL C YKA3AHUEM 8EPOAMHOCIEN U 3HAYEHUI.
Ipasunvrnocmos pacuema oodcuoaemuvlx 3uavenuti (3 oamna) — EMV paccuuman eepno 0ns
Kadcooeo y31a, NpuMeHeH Memoo 00pamHo2o nepeciema, apugmemuyeckue OuUOKU
OMCYymcmeyom.

Obocnosannocmsb 8vl60pa Haunydwel alvmepHamugsvl (2 6aiia) — blOOp cOelan Ha OCHO8e
cpasnenus EMV, nocuxa 6b100pa uemxo u3noxicena.

Kauecmeo evisooa (1 6ann) — cghopmyruposan umozoswiii 661800 C YKA3aHUEM BblOPAHHOU
AIbMEPHAMUBBL, OHCUOAEMO20 PE3VIbIMAMA U KPAMKUM 0OOCHOBAHUEM.
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Kputepuu oneHrBaHus 3a1a4 Jyisl IPOMEKYTOUHON aTTECTALUM:
Coznacno 3a0anusam 47-49, makcumanvrnoe Konuvecmeo o6aunos — 10 6.

Kputepuu oneHnBaHUs KEMCOBBIX 3a]1a4 JIJI MPOMEKYTOYHOM aTTeCTAIUU:

Kauecmeo ananusa npoonemnou cumyayuu (2 6ania) — oano wemxoe onucanue aoynvl ¢
KOHKpemuKo (npo@uis opeanuzayuu, Macuimad, KoiuyecmeeHHvle napamempsbl), onpeoeetsl
cumnmomul u pons JIIP.

Koppexmnocmos nocmpoenus depesa npuuun (3 6arna) — cmpykmypa uepapxuuna (2—3 ypoems),
NPUYUHHO-CLEOCMBEHHbIe CBA3U I0SUUHDL, KOPPEKMHO 8blOeNeHbl YNpassemblie U
Heynpassiemvle Paxkmopul.

Koppexmnocmov nocmpoenus oepesa yeneti (2 banna) — enagnas yeib 0eKOMHO3UPOBAHA HA
nooyenu, npocCledCUBAemcsl C653b C 8blANIeHHbIMU NPULUHAMU, YU UBMEPUMDL U PEalUCUYHbL.
Ionnoma u obocrnosannocme anomepuamus (2 baina) — cghopmyruposano e meree 3
AIbMEPHAMUBHBIX CHOCOD08 peulenus NpodieMbl, KadcOds albmepHamuéa Onucaud u
000CHOBAHA C MOYKU 3PEHUs Pedu3yeMOCIU.

Kauecmeo oghopmnenus u 66160006 (1 6ann) — ece anemenmol (onucanue, 0epesws,
AbMEPHAMUBLL) NPeOCMABIeHbl HA2A0HO (cxembl, madauybsl), choOpmMyIupo8an umo2o86bulil
661600 0 HANPABILEHUAX PeuleHUsi NPOOIeMbl.

4.3. Pe3yabrarbl NPOMEKYTOYHOIH aTTeCTAlMM W YPOBHH CHOPMHUPOBAHHOCTH
KOMIIEeTeHI NI

Ypoenu cqhopmuposannocmu xomnemenyuti onpeoensemcs ciedyrouum oopazom:

1. Buvicoxuii yposenv cghopmuposannocmu xomnemeHyuii. coomeemcmeyem oyeHKe
COMIAUYUHO ). npeénmaeaem gbopMupoeaHue KomnemeHuuﬁ HA 6bICOKOM YypOB6He, cOMmMOB6HOCNIb K
CamMOCmMosAmMenNbHOU NPoPecCUOHANbHOU O0esIMENIbHOCIU. (YOPMUPYIOMCS HABLIKU GbIAGNIEHUS U
CMPYKMYPUPOBAHUsL NPOONEMHbIX —CUMyayuti, NOCMPOeHUus oOepesbes NpUduH U yeiel,
NPpUMEHEeHUsl A0eK8AMHbIX Memo008 paspabomKu YNPAGIEHUECKUX peuleHUull 6 YCI08USIX
onpedeneHHocmu, pucka u Heonpeoeirennocmu. CmyoeHm cnocoben ap2ymeHmuposams
CO6CWI6‘€HHy}0 MOYKY 3p€EeHUA no OUCKyCCMOHHblM eonpocam Oucuunﬂqul, peutamsb KOMNJIEeKCHble
cumyayuoHHble 3a()auu, KpumudecKu OUeHUusanib albmepHanuensl, I’lpOGO@LH’I’Ib AHAIU3
UyecmeumelbHoCmu npuHsmbslx peweHud, obocHoBbIsAMb 6bl60p ONMUMAaIbHOU albmepHamuebl
C yuemom 0elicmayiouwux npasosvix HOPM U PeCYPCHbIX 02PAHUYEHULL.

2. Cpeonuii  ypogenb  coomeemcmeyem OYeHKe  «XOpouwioy: npeonoiazaem
Gopmuposanue Komnemenyull Ha OOJlee 8bICOKOM YPOBHE: (DOPMUPYEMCS KOMNIEKCHOe 3HAHUe
JI02UKU paspabomru ynpasien4eckux peueHutll, munoio2ull peueruli, Memooos yelenoideanusl,
VMeHUe aHanu3uposams npoonemMvl 8 NpopecCUOHANbHOU OesmelbHOCMU, bloupams U
NPUMEHAMb Memoobl pazpabomku peueHuti Ha 0cHoeublx smanax. Cmyoenm cnocoben dasamo
paseepHymuole onieemsvl HA meopemudecKkue 60npocsl 0ucuunﬂunb1, peutamsb munoesle
cumyayuouHvle 3a0auu, CmMpoumsv 0epeso NpUuUH U Oepeso yereu, Gopmuposamo
altbmepHamusbl U 000CHOBbIBAMD 8bl60p peuteHusl  Ha ypoeHe HE HUdce OUYEHKU
«Y00811eMBOPUMETILHON.

3. baszoswiti  yposenw coomeemcmeyem oyenke «Y00871eMBOPUMENILHON.
npe()nwzazaem qbopfwupoeanue KOMnemeHuuﬁ HA HAYAJIbHOM YpOBHE. 3HAHUE OCHOBHbIX nousmuil
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U MUNOIO2ULl YNPABIeHYecKux peuleHull, 6a308bix Memooos papabomru, 102UKy Yerenoideanus
6 npogpeccuonanvroll oeamenvrocmu. Cmyoenm cnocoben omeeuamv HA BONPOCHL 8 hopme
3aKpuLIMO20 mecma No OCHOBHbIM pazoenam OUCYUNIUHbL (NOHAMUUHBIL PO, dMmansl
paspabomku, memoowl, yerenonazanue). Konuuecmeo npasuniohvix omeemog — e menee 50%.

4. Huskuil yposenv coomeemcemeyem oyenke «HeyO008IemeopUmenbHo»: CIMyOeHm He
gnaoeem OCHOBHLIMU NOHAMUAMU OUCYUNIUHBI, He OPUEHMUPYEemcs 8 J02uKke U Memooax
Pazpabomku ynpasieHueckux peuleull, He CnoCOOeH anaiu3uposams npooieMHble CUMyayuu u
npeonazams eapuanmul peutenuti. CmyoeHm He Modcem OmMeemums HA MmeopemuyecKue
80NPOCHL 6A306020 YPOBH:, OONycKaem 2pybvie OWUOKU NpU peueHuU CUMyayuoHHbIX 3a0ad,
KOIUYEeCmeo NPasuibHblX OMEemos 8 3aKkpblmom mecme cocmaeisem menee 50%.
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@DOoH/1 OLIEHOYHBIX CPeICTB AJIf NPOMEKYTOYHOI aTTeCTALMU MO AMCHUIINHE (MOTYJII0):
Pa3pabGoTka ynpaBjieHYeCKHX pelieHH i

HanpaBienue moaroroBku (cnenuajbHoOcTh): 38.03.02 MeHexkMeHT
HanpasiaenHocThb (mpoduin): MeHe:KMeHT Ha MPOU3BOACTBE U B OU3Hece
IIpucBauBaemas kBaaudukanus (crenenn): bakanasp

®opma odyuenusn: OUHO-3204HAA

T'ox Havyaya moaroroBku: 2026

PaGouas nporpaMmma JUCUMILIMHBI (MOAYJIA) 0100pPeHAa U PeKOMEHI0BaHa:

[TpopekTop mo yuebHoi paboTe yTBepxaeHo 27.02.26 A.A. Canamaros

YueHsIM COBETOM (paKyJIbTETa 3a09HOTO U JUCTAHIIMOHHOT'O 00YUCHUS

IIporokon 3acemanus Ne 1 ot 12.02.2026

Ilpencenarens YueHoro coBera
(bakynbTeTa 3209HOTO U
JMCTAHIIMOHHOTO 00y YeHHs COTIJIaCOBaHO LI.111. SAradapos

3aceganuem Ka(l)e)_'lpbl COBPEMEHHBIX 06pa30BaTeJ’lLHl>IX TEeXHOJ0T Uil

IIpoToxoin 3acenanus Ne 1 ot 12.02.2026

W.o. 3aBenyromiero kadeapoi COIJIaCOBAHO H.A. bepr

ABTOp (COCTaBUTEID) J.A. Ilnetués

CTpykTypa (DOHIOB OLIEHOYHBIX CPEACTB cOOTBeTCTBYyeT Npuka3y pekropa ®I'bBOY BO «Heal V» ot
27 centsops 2022 Ne573-1
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