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®OC no pucnuniauHe MapkeTHHr mno HampasjeHuio mnoaroropku 38.03.03 VYnpasienne
nepcoHanoM, mnpoduiar HR-MeHeqkMeHT W ymnpaBjeHHe KOMAaHAaMH, O4YHO-3a04Hasi (opma
o0yuenmus, 2025 roa nHadopa

@oHJ OLEHOYHBIX CPeICTB AUCHUILIAHBI (MOIYJI51) 0100pEeH U PeKOMEeH/I0BaH:
[IpopexTop mo y4ueOHoit paboTte yTBepkaeHo 24.02.25 A.A. CanamaToB

V4eHBIM COBETOM HWHCTUTYTA SKOHOMHUKH 0Tpacnel71, OusHeca u AIMHUHUCTPHUPOBAHUA
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MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu
denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE

O

BBICIIEr0 00pa3oBaHUs

«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa 3kOHOMHUKH OTpaciell H PHIHKOB

®DOoH/T OLIEHOYHBIX CPENICTB MPOMEKYTOUHOH aTTECTAINH 1O JUCIUILTHHE « MapKeTHHT» 1o HampasieHnto: 38.03.03
Ynpasaenue nepconanoM npopmwno HR-mMeHemxmenT u ynpasienue koManaamMu @I'bOY BO «Yenl'Y»

Bepcus gokymenra - 1 cTp. 2m3 21

[epBblit 3Kx3eMIIIAP

KOITHA Ne

1. ITACIIOPT ®OHJA OHEHOYHBIX CPEJCTB

Hampasnenne noaroroBku: 38.03.03 Ynpasnenue nepcoHaioMm
HampasnenHocts (poduiib, crienrain3alus, MarucTepckas mporpaMmma)
HR-MenemxMeHT u ynpaBiieHHe KOMaHIaMH

Jucuurnnmuna: Mapxemune
CeMmecTp (cemecTphl) u3yueHus: 3

®opma (popMbl) MPOMEKYTOUHOM aTTeCTallMU: ykazamv ¢opmy (popmsi)

FZPOMechyn’IOLIHOZZ ammecmayuu — 3ayém

2. MIEPEYEHb ®OPMUPYEMbBIX KOMIIETEHIIUI U DTANIBI X
POPMHNPOBAHMUA

Coneprxanue
Konaps!l koMnereHIIu Acp

IIepedens UIaHUPYEMBIX PE3YIBTATOB

(mo ®I'OC) Cgf;g;?g)?g C 0o0y4eHus IO TUCITUTIIINHE
1 2 3
IK-1 Cnocoben 3Harb:

OCYUIECTBIISTH cOOp,
KPUTUYECKHUI aHaN3
BHYTPEHHEH U
BHEIIIHEH cpefibl, B
TOM YHCJI€ B YCIOBUSX
PBIHOYHBIX
OTHOIIIEHUN JUIS
pelieHus
podeCcCHOHATBHBIX
3a1a4y

- METOJTUKH U MHCTPYMEHTapHii cOOpa JTaHHBIX
JUISL KpUTUYECKOTO aHalln3a BHYTPEHHEH U
BHEIITHEH CpeJibl, B TOM YHCIIE B YCIOBHSIX

PBIHOYHBIX OTHOIIICHUHN AJISl PEeIIECHUS
npodeccuoHaIbHBIX 3a/1a4;
YMeTs:

- POBOJIUTH AHATH3 CTATUCTHYCCKUX JAHHBIX
JUTS OIICHKW BHYTPEHHEH U BHEUTHEH cpe/ibl, B
TOM YHCJIE B YCIIOBHSIX PHIHOYHBIX OTHOIICHUI

JUISL pelieHus MpodecCuoHANIBHBIX 3a/1ad
BmaneTs:

- UCTIOJIb30BaHUsI UHCTPYMEHTAPHS IO COOPY
CTaTMYECKUX JIAHHBIX IS TPOBEACHHSI OI[CHKU
BHYTPEHHEU U BHEIIHEH Cpeibl, B TOM UKCIIE B

YCIIOBUSX PHIHOYHBIX OTHOIICHUH JIJIsT
petieHus mpodeccuoHaNIbHBIX 3a/1au.

© ®IreOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu

@” DenepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YUPESKICHUE

BBICIIEr0 00pa3oBaHUs

«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u

AIMUHHUCTPUPOBAHUS
Kadenpa s3xoHOMUKH OTpacieil M PHIHKOB

®DOoH/T OLIEHOYHBIX CPENICTB MPOMEKYTOUHOH aTTECTAINH 1O JUCIUILTHHE « MapKeTHHT» 1o HampasieHnto: 38.03.03
Ynpasaenue nepconanoM npopmwno HR-mMeHemxmenT u ynpasienue koManaamMu @I'bOY BO «Yenl'Y»

Bepcus gokymenra - 1 ctp. 3m3 2l [MepBblii 3K3eMILIIP KOIIUA Ne
3. COIEP’)KAHHUE OLIEHOYHBIX CPEJICTB
3.1. CTpyKTYypa OLIEHOUYHBIX CPE/ACTB
HanmenoBanue HanmenoBanue

Kon xommerenmmm/

Kontpomnupyemsie Temsl/

OLICHOYHOI'O CpeACTBaA

OLICHOYHOI'O CpeACTBa

Ne /m TUTAaHAPYEMBIE PE3YIIbTaThI .
oBydcHHs pasnernsl JUISL TEKYIIETO Ha IIPOMEXYTOYHON
KOHTPOJIA arrecraru/Ne 3a1anus
[K-1 (Criocoben | Tema 1.  Mapxkerunr: | Teopernueckuit mokman | Bompocst IS
OCYILECTBIISATh cOop, | ompezeneHue, NPHUHIMIBI, | IS TEKYLIEH | mpOMEXyTOUHOI
KPUTUYECKUI aHaIM3 | LeNH, 3a1a4K U QyHKIUH. arrecTralnn arTecTaluuu
BHyTpeHHeH ¥ BHemHed | OCHOBHBIE  ONpeAeNeHUs
cpensl, B TOM 4YHCI€ B | MapKeTHHTra Kak
YCIOBHAX PBIHOYHBIX | AKOHOMHUYECKOH
OTHOUICHMH I  PEUICHUs | KaTerOpHH. ITpuHnIMnIBL
npoheCCHOHANBHBIX 3371a4); MapKeTHHTa.
KauecTBennsie "
KOJINYECTBEHHBIC IETIH.
OcHOBHBIE 3a7a4n
MapketuHra.  OcCHOBHBIE
(byHKIIH MapKeTHHTa.
Peanuzanus GbyHKIMH
MapketuHra. KoHuenuu
Mapketunra.  OCHOBHBIE
KOHIIETIINK MapKeTHHra U
ux coxepkanue. OCHOBHOE
oTIn4He KOHIIETIIINU
MapKeTWHra OT JpyTHX
KOHIIETIIAH.
Tema 2. Mukpocpena
1 MapkeTuHra. Makpocpena

MapKeTHHTa.
OcHOBHBIE (baxTopsl
MHUKPOCPEIbI
(YHKIMOHUPOBAHHSA
(uUpMBL. ITocraBuiyky,
MIOCPEHUKH, KJIMEHTBI,
KOHKYPEHTBI, KOHTaKTHBIE
ayANTOPUH OcHoBHEBIE
(axTopbl MaKpOCpeIbl.
Hdemorpaduueckas cpena.
[puponnas cpena.
OKOHOMHYECKas cpena.
Kynsrypnas cpena.
TTommTnueckas cpena.
HayuHo-TexHn4eckas
cperna.

Tema 3. MapkeTHHTOBBIC
HCCIIEOBAHUSI.
Omnpenenenue, CyIIHOCTb
u CTPYKTypa
MapKEeTHHIOBOTO
HcCIe0BaHuUsl.

© ®IreOY BO «Uenl'Y»




O

MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu
denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u
aJIMUHHCTPUPOBAHUS

Kagenpa 5xoHOMHKH oTpaciiell 1 peIHKOB

®DOoH/T OLIEHOYHBIX CPENICTB MPOMEKYTOUHOH aTTECTAINH 1O JUCIUILTHHE « MapKeTHHT» 1o HampasieHnto: 38.03.03
Ynpasaenue nepconanoM npopmwno HR-mMeHemxmenT u ynpasienue koManaamMu @I'bOY BO «Yenl'Y»

Bepcus nokymenra - 1

ctp. 4u3 21 [MepBblii 3K3eMILIIP KOTINA Ne

KonmaecTBennsie "
KadyeCTBEHHEIE
MapKETHHTOBBIC
HCCIIeIOBaHuUs.
Wndopmanmonunoe
obecrneueHue
MapKETHHIOBBIX
HUCCIENOBAaHUN. OTamnbl U
TIPUYHHEL, TIPOBEICHUS
MapKETHHTOBBIX
UccIenoBaHUN.  MeToabl
cbopa TIEPBUYHOM
HHPOPMAITIHL.

Tema 4. ToBap u TOBapHBIH
ACCOPTUMEHT B CHCTEME
MapKEeTHHTA.

Tpu ypoBHi TOBapa B
MapKETHHTE.
Knaccudukanust  ToBapa.
JKu3HEeHHBIN LUK TOBapa.
ACCOpPTUMEHTHAsT TpyIIa
¥ HOMCHKJIIaTypa.

Tema 5. ToBapoaBHKEHHE.

ToBapoBIKEHHE Kak
mporiecc. Kananbt
pacripesieneHus:

oIIpesieNeH e, YPOBHH.

OnroBass W  PO3HHUYHAA
ToproBist.  OnTuMu3anus
KaHAJIOB  pacIpeeleHHUs.
Opraam3anus KaHAaJIOB
pacmpeneneHus "
JOCTaBKH  TOBapOB B
TPYAHOAOCTYIHbIE PaliOHBI

ceBepa TromeHckoit
oOnacTu.

Tema 6. ITonutuka
1IeH000pa3oBaHusl.

IIponBmxeHue TOBapoB.
Ilena n nenooOpa3zyromue
(hakTopHI. [TpuHIHTIBI
YCTAHOBIICHUS ICH.
Mertonsl pacdeTa ILEH B
Mapkerurre.  Crparerun
IeHOOOPa30BaHMUS.
Pexama: ITOCTaHOBKA
3amay. CTUMyIHpOBaHUE
copita. Bribop cpexacTs
CTUMYJIUPOBaHHsl CObITA U
pa3paboTka  MpoOrpaMmbl
CTUMYJIUPOBaHHs  COBITA.

1P - ompeJieTICHUE,
JOCTOWHCTBA "
HEJO0CTaTKHU.

© ®IreOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu

O

BBICIIEr0 00pa3oBaHUs

DenepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YUPESKICHUE

«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa s3xoHOMUKH OTpacieil M PHIHKOB

®DOoH/T OLIEHOYHBIX CPENICTB MPOMEKYTOUHOH aTTECTAINH 1O JUCIUILTHHE « MapKeTHHT» 1o HampasieHnto: 38.03.03
Ynpasaenue nepconanoM npopmwno HR-mMeHemxmenT u ynpasienue koManaamMu @I'bOY BO «Yenl'Y»

Bepcus gokymenra - 1 cTp. 5u3 2l

[lepBeIit 3x3eMILIAP KOITHS Ne

Tunosvie 3adanus, Kpumepuu u noxazamenu OYEHUBAHUS 6 PAMKAX MEKyujeco KOHMpOIs
npedcmasiensvl 8 paboyel npozpamme OUCYUNIuHvl (Mooyis). IlorHvle Komniexkmol OyYyeHOUHbIX
cpeocma u KOHMpONbHO-USMEPUMETIbHBIX MAMEPUATIO8 XPAHAMCA HA Kagdeope.

3.2 ConepskaHue OLICHOYHBIX CPEACTB

baza tectoBBIX 3amaHuit

®opmynrpoBKa Bompoca

BapuanTsl 0TBETOB
(OTYXKUPHBIM MPH(YTOM — BEPHBIC BAPUAHTHI)

I/ICTOPI/IX OIICpAIMOHHBIX CUCTEM, O6H.II/Ie TIOHATHUA

Lens pemenns — 3To

a) uaeaJbHOe WM KeJlaeMoe COCTOsSIHUE YIPaBJIsieMoii
CHCTeMBI B Oyaymiem.

b) npuHEMaeTcs HETOCPECTBEHHO PYKOBOIUTEIEM U
IpezcTaBiIsIeT co00i ynpapisollee BO3/ICHCTBHE, HAIIPABICHHOE
Ha JIOCTHKEHHE OPraHU3allMOHHBIX LeIel

C) HOCUT PEKOMEH/IaTEIIbHBII XapaKkTep U MPUHUMACTCS
9KCIIEpPTaMH, HE OCYIIECTBIAIOLUIMMHU HEITOCPEIICTBEHHO €ro
peanu3anuo.

CumntoM  1poOGieMbl
PEIICHHS - 3TO

YIIPaBJICHYECKOTO

a) BHelIHee NMPOsIBJIeHNE, TOBOPsilee 0 HAJUYUH MPOGIeMbl
b) onuH U3 OTHENBHBIX MPU3HAKOB, YACTOE MPOSIBIIEHHE KAKOTO-
160 3a00/1€BaHNs, TATOJOTHYCCKOTO COCTOSHUS UITH
HapyIICHHUs KaKOTO-JI100 Tpoliecca KU3HEICSITCIbHOCTH.

C) B OOJIBIIMHCTBE CIIy4aeB, 0000IIEHHAS XapaKTEePUCTHKA
Kakoro-1u060 00beKTa, Mpoliecca Il ero pe3yJibrara, MOHATHS
WJIA UX CBOMCTB

Ilo YPOBHIO TBOPYECKOTO BKJIa/1a
YIPaBIEHUECKHUE PEIIEHUSI MOTYT OBITh!

a) pyTHMHHbIE pellleH!s ,ceJJeKTHUBHbIE pPeleHus!
,aJJalITHBHbIE PellIeHNs] , THHOBAIMOHHbIE pPelIeHNs.

b) ypaBHOBeIICHHBIE ,0CTOPOKHBIC ,HHEPTHBIE ,HMITYIbCHBHBIE
,PUCKOBBIC

C) onepaTHBHbIE, TAKTUYECKHE, CTPATETHUECKUe

AnprepHaTuBOl B
pELeHnH Ha3bIBAIOT. ..

IpoLecce  MPHHATHSA

a) crnocod aelcTBUI MM CTPATErnIo MO AOCTHKEHUIO 1eJIH.
b) mamy4mmit BapraHT AEHCTBHIA.

C) 3amacHasi CTpaTerus MpeanpHUsTHL.

d) eMHCTBEHHBIN BapHAHT Pa3BUTHS COOBITHIA.

Kakoe mpenmy1miecTBo UMeeT KOJUIEKTHBHOE
TBOPYECTBO TIpU pa3paboTke U BbIOOpe
perreHuii?

a) yMeHbIIaeTcsl BEPOSTHOCTh OLINGOK, TAK KaK
y4acTBYIOLIHeE JHIA MOTYT ONePATHBHO NONPABUTL APYT
apyra.

b) 6eicTpoTa NpUHATHS pereHus

C) IPUHUMAIOTCSI TBOPUECKUE PEILICHUS

d) OTBETCTBEHHOCTh 3a PE3yJIBTAT JICKUT HA OJJTHOM YEIOBEKE

Oco0eHHOCTh palMOHANIBHON MOAENH TpHU
aHaJIN3e aJbTEPHATUB U BEIOOPE PEILCHNSI.

a) CTPOro OPMEeHTHPOBAHA HA NMOJIyYeHHe MAKCUMAJIbHOI
BBIT0/IbI OPraHU3aIuU

b) opuenTHpOBaHA HAa OBICTPOTY MPUHSATHS PEIICHUS

C) OPHEHTHPOBAHA Ha MOJIyYEHHE BBITOJbI PyKOBOAUTEIEM
d) npenrmonaraet BO3SMOXKHOCTB OIPEIEIEHHOTO KOJHYECTBA
OIIMOOK B IPUHATHU PELICHHUSL.

Heo06xoauMocTh CO3IaHus
TPUHSATHS PEIICHUH OTPENEIIeTCS:

LEHTPOB

a) POCTOM MACIUTA00B OpPraHU3aLMii
b) xommekcHOCTRIO TPOGITEM

C) 060CTpEHUEM KOHKYPEHIIUU

d) MHTErpaIMOHHBIMHU IPOLIECCAMHU

JleTepMUHUpPOBAaHHBIE  PEUIEHUS — 3TO

a) pucka;

© ®IreOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu

O

BBICIIEr0 00pa3oBaHUs

DenepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YUPESKICHUE

«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa s3xoHOMUKH OTpacieil M PHIHKOB

®DOoH/T OLIEHOYHBIX CPENICTB MPOMEKYTOUHOH aTTECTAINH 1O JUCIUILTHHE « MapKeTHHT» 1o HampasieHnto: 38.03.03
Ynpasaenue nepconanoM npopmwno HR-mMeHemxmenT u ynpasienue koManaamMu @I'bOY BO «Yenl'Y»

Bepcus gokymenra - 1 cTp. 6 m3 21

[lepBeIit 3x3eMILIAP KOITHS Ne

peIleHHUs, IPUHATHIE B YCIOBUAX:

b) crabunmzarmu mpou3BoaCTRa;
) ONpeeIeHHOCTH
d) KOHKYpEHIIUH.

9. AHanu3 pucka NpH NPUHATHA PEIICHAN — a) pa3/i0:KeHHe CTPYKTYPbl 00beKTa Ha 3JIeMEeHThI,
370... YCTAHOBJIEHHbIE B3aHMOCBSI3H MeKIY HUMH € LeJIbI0
BbISIBJICHUS HCTOYHHKOB, (aKTOPOB M NPUYHH PA3JIUYHOIO
BH/Ia PHCKA, CONMOCTABJIEHNE BO3MOKHBIX MOTEPb H BHITO]
D) xoMIIeKCHEII aHaNMN3, UMEIOLIHIT CBOCH LIEIIBIO BBISIBICHUC
BO3MOYKHOCTEH OpTaHU3alMH Ha PHIHKE, a TAKKE yCIOBHIA,
YTPOXKAIOMIUX €T0 JeITeIbHOCTU
C) M3yUYeHHe MapaMeTPOB YIPABIIEMOro 00bEKTa, CIIOKHBIINXCS
BHEIIHUX YCJIOBUM U KOHKPETHBIX CUTYaIUi ero
(YHKIIHOHUPOBAHUS MPH Pa3pabOTKE UM PeaTr3aiun
MIPaBJICHIECKOTO PEIICHNS
d) Mepa 0ObEKTUBHOI BO3MOYKHOCTH HACTYIUICHHS COOBITHS
10. | Heympapnsemsle daktopsl npu paspadorke | a) Bo3Bpat nmpoaykuuu u3-3a HCTEKIIEro CPOKa roqHOCTH;
YIPaBIEHYECKOTO pelieHus Ha | b) OTcyTcTBHE (PUHAHCUPOBAHUS PEKIAMHON AEATENBHOCTH.
MPEIIPUATHH: ¢) OTcyTCcTBHE MOTHBAILIUY TIEPCOHATIA;
d) Heno3arpykeHHOCTb IIPOU3BOJICTBEHHBIX MOIIIHOCTEH;
11. | IIpounecc  mpuHATHA  ympasieHdeckoro | a) IlocTaHOBKHM ynpaBleHYECKHX LieNeH;
pelleHNs] HAYMHAETCs C: b) Unentudukanuy GyHKIHOHAIBHON Cpesl;
¢) ®opMyIMPOBKH MUCCHHU OpTraHH3alHN;
d) BeisiBy1eHus IpoGJieMbl.
12. | YopaBnsiemple Uit TpednpuATHS TpH | a) MUPOBO# KpH3HC
pa3paboTke  ymnpaBiieHuecKoro peuieHus | b) JXKectkue BXoqHbIe Oapbepbl B OTPACIIb;
MOXeT OBbITh (haKTop: ¢) CKyaHBIii aCCOPTUMEHT KOMIAHUH,
d) CruxwuiiHbie OeaCTBUS
13. | Yro B cebs BriIrodaecT wuaeHTHUKanus | a) DopMyIHpoBKa Leeil peeHus
poOIeMHOI CUTyaIun b) Bribop ansrepHaTHB IeHCTBHS
¢) ®opMyIHMpOBKA OLIEHOYHBIX MOKa3aTenen
d) BeisiBIeHHE CHMIITOMOB NMPOO.JIeMbI
14. | bnox ompemeneHus  BHemHed  cpeabl | a) OpraHu3anus U KOHTPOJIb YIPABICHIECKOTO PEIICHUS
poOJIeMBI COOTBETCTBYET dTaIy pa3paboTku | b) LlemeBas opueHTaIMs YIPABISHIECKOTO PEIICHUS
YIPaBIEHUECKOTO PELIeHUs? c¢) Pa3paboTka ansrepHaTHB AeiicTBUA
d) UnenTudukanus npoda1eMHOi CUTYalnu
15. | Kakoe u3 npuseneHHbix yTBepxkaeHuil HE | a) IleneBas opueHTAlUsi yIPABJIEHYECKOI0 pellieHHs
BEPHO? NpeanoJaraeT BoIsABJIeHHE IPUYHH NPO0IeMbl
b) Penrenne MokeT OBITH HAIIPABICHO Ha OJHOBPEMEHHOE
JNOCTHKEHHE HECKOJIBKHX LeIeH
¢) JITTP MoxxeT OBbITH KOJIETHANBEHBIM OPTaHOM
d) 3HaYMMOCTH MOKa3aTeNeH, NCTIONB3YEMBIX IIPH OLICHKE
AJIBTEPHATHB, MOXKET OBITh OJIMHAKOBOM
16. | Kakas u3 mepeddcieHHBIX XapakTepuctuk | a) HoaropcTBo
HE sBnsiercs neobxomumoii st JITIP? b) DOpyaunms
¢) 310poBblii 00pa3 KU3HU
d) HeynoBneTBOpeHHOCTh TEKYIIEeH CHTyanuen
17. | dua MpOOIEeMBI HU3Ko# | a) CUMNTOMOM MPOOIEMBbI
TUIaTexXecrnocoOHoCTH  GupMbl  Hu3kuid | b) [Ipuunnoii mpodaeMbl
YPOBEHB CIpOCa Ha MPOAYKLHUIO SBISIETCS: ¢) Buemneii cpenoit mpooiemMsr
d) Lenblo pemnenus
¢) AJIbTepHaTHBOM
18. | MpeanpHoe wmiu  XKelnaeMOE  COCTOsIHUE | a) mIpoduiib NpoOneMHON cuTyanuu
00beKTa ynpasieHHsI B OyIyIIEM — 3TO: b) ajpTepHaTHBa ACUCTBHS
¢) HeJb peleHus
d) kpurepuii peneHus
19. | Kakoe w3 mpuBeneHHBIX yTBepkIeHUH | a) LleneBas opueHTanus ynpaBlIeHIECKOrO PeIeHHs
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BEPHO? MIPEIIoJIaracT BhISIBICHUE TIPUYUH ITPOOIEMBbI
b) Perenvie MoxeT ObITH HAIIPaBIEHO HAa OIHOBPEMEHHOE
JOCTH)KEHHE TOJIBKO OZIHOM 1ieneit
c) JITIP He MOXKeT OBbITh KOJIETHAIbHBIM OPTaHOM
d) 3naunmocTh Noka3zarteJieil, HCNOJIb3yeMbIX IPU OLICHKE
aJIbTEPHATHB, MOKET ObITh PA3JINYHOI

20. | Hmsa poOIeMBI HU3KOM | a) CHMITOMOM MPOGJIeMbl
aTexecrnocooHocT  pupmel  3HadeHue | b) [IpuuuHOi npobiembl
ko3¢ unreHTa aOCOMOTHON JIMKBUIHOCTH | ¢) BHemHei cpemoit mpobieMsr
HUKE HOpMAaTHUBa SIBJIAETCS: d) Ienblo penenHus

€) ATBTepHAaTHBOM

21. | HazoBute mepBoouepenHoe TpeOoBaHHE, | a) aJaNTHPOBAHHOCTE;
KOTOPOE NPEIbABISETCS K yIIpaBIeHYeckoMY | b) Haaudue Leny;
permrenuio? ¢) 000CHOBaHHOCTE;

d) peaanzyemocThb;
¢) 3 HEKTUBHOCTS.

22. | Or d4ero 3aBUCHUT IIEHHOCTb HH(opMaiuu, | a) OT IPaBUIBHOCTH PEIICHUS;
nojy4aeMod B mpolecce  NpUHATHA | b) OT 3 PEKTUBHOCTH MPUHSATOTO PEIICHHS;
YIPaBIEHYECKOTO PeLIeHuUs? €) OT TOYHOCTHU NOCTABJEHHOM 3a1a4H;

d) ot pasmepa MHBECTHIIHIA;
€) BEPHBI BCE OTBETHL.
23. | HazoBute oOBekT mpobneM, TpeOyIOMMX | a) UTOTOBBIE MIOKAa3aTeIH ASSATEIFHOCTH OPTraHU3aluH;
pelIeHns B OpraHu3au’? b) noBblIeHHE C€0ECTOMMOCTH IPOAYKIINHY;
C) CHIDKEHHUE MIPOU3BOANTEIBHOCTH TPYAa;
d) KOH(IIUKTHBIE CUTYallMU B OPraHU3aluy;
€) BEpPHBI BCE OTBETHI.
24, | U3 HIDKETICPEYHCIICHHBIX BapUaHTOB | a) CBOCBPEMEHHOCTH;

BBIOEpUTE TOT, KOTOPHIH He sABusercs | b) agpecHOCTB;

TpeOoBaHUEM, NPEIbSBISIEMBIM K | C) COIIacOBaHHOCTD;

YIPaBICHUYECKOMY PELICHUIO: d) azanTHpOBaHHOCTB;
€) BCe TIepeUrCIICHHbIe BApHAHTHI OTHOCATCS K TPEOOBAHUSM,
IPEAbIBIIIEMbBIM K YIIPABICHYECKOMY PELICHHUIO.

25. | bnok  ompeneneHuss  BHEIIHEH  cpedbl | a) HAeHTH(UKAIMS YNPAaBIeHYECKOro peleHust
po0eMbl COOTBETCTBYET ATaIy pa3padboTku | b) 1eneBast OpueHTalus YIPaBICHUYECKOTO PEIICHHUS
YIPaBIEHYECKOTO PEIICHUs? C) pa3paboTKa aJbTepHATUB JCHCTBUS

d) opranusaiysi ¥ KOHTPOJIb YOPaBISHYECKOTO PEICHUs

26. | MoxeT N pe3yJbTaTHBHOE pPEIIeHHE OBITh | a) HET, HE MOXKET HH NP KaKHX YCIOBHIX

Hed(hGEKTUBHEBIM? b) MOXXeT IIpH yCIOBUHU COOMIOAEHHS BBICOKOTO KauecTBa
penIeHus
€) MOKeT, ecJId Pe3yJIbTaT JOCTUTHYT He ¢ MUHMMAJIbHBIMU
3aTpaTamMu
d) Moxer, B pe3ynbrare IeHCTBHSA (GOPC-MasKOPHBIX
00CTOSITENBCTB

27. | Jdupextop cobpan COBEIIAHUE | a) KOJLUIEKTHBHOE;

PYKOBOZIHUTENICH OCHOBHBIX IOApa3ieieHui | b) equHONINYHOE;

JUIT COBMECTHOW BBIPAOOTKH pEIIEHHs O | C) YCTHO - PacOPsAUTENLHOE
BO3MOXKHOCTHU BBIXOJ1a (upMmEI Ha | d) cuTyanmoHHog;
MEXIyHApOAHBIA pBIHOK. Kakoe pemnieHue | €) BCe OTBETHI BEPHEI.

OyzeT IpHHATO B 3TOM ciaydae?

28. | Ilouck  ympaBleHUYECKOTO  pelleHHs B | a) HETPaJULUOHHOE;
o0yiacTH MapKeTHHIa CBs3aH C reHepaiueld | b) HHHOBaMOHHOE;
HOBBIX, ele He OIpoOOBaHHBIX | C) aNANTUBHOE;
anprepHaruB. Ompenenure ero Bug 1o | d) pyruHoe;
YPOBHIO TBOPYECKOIO BKIaa?

29. | Pemenne o0 mepeBome COTPYAHHMKAa Ha | a) COMHONNYHBIM PELICHUSM;

JIPYTYI0 JOJDKHOCTh BHYTPU (pUpMBL, 1O

b) K TAKTHYECKHM pelIeHUsIM;
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MECTy B CHCTeMe Lesiell OpraHu3aiuu
OTHOCHTCS K:

C) K JIOKAJIbHBIM PEIICHHUSM;
d) k m0GaIbHBIM PEIIEHUSIM;
€) K IMITYJIbCHBHBIM PEIICHHSM.

30. | MeHemxep HpHUHAN OBICTPOE pEIIEHHE, HE | a) MHEPTHOE;
MPOBEPUB BCE BO3MOXKHBIE AJHTEPHATUBB U | b) ypaBHOBELIEHHOE;
He NIPOCUUTAB BO3MOXHBIE OCIEACTBUS. 13 | €) HMILYJIbCHBHOE;
MPEAJIOKEHHBIX BapUaHTOB BBIOEpHUTE TOT, | d) OCTOPOKHOE;
KOTOpBI  XapakTepusyeT BUJA  TaKoro | €) palHOHAJbHOE.
peLIeHus:
31. | Kakoe w3 mpuBeneHHBIX yTBepxkaeHuil | a) LlemeBas opreHTANMs YIPaBIEHIECKOTO PEIICHUS
BEPHO? IIPeANoJIaraeT BbIABICHUE IPUUUH IPOOIEMBbI
b) Perienrie MoxeT ObITh HANIPABICHO HAa OJJTHOBPEMEHHOE
JOCTH)KEHHE TOJIBKO OJHOM Lenei
c) JITTP He MoxeT OBITh KOJUIETHAIEHBIM OPTaHOM
d) 3HaunMocTh NnoKa3aTeieii, HCI0/Ib3yeMbIX IPH OLleHKe
aJbTePHATHB, MOKET OBITH PA3JIMYHOM
32. | biiok  ompeneneHuMs  BHEIIHEH — cpedpl | a) MIeHTHQHKANMS yIPABJIeHYECKOT0 pelIeHust
pOOJIEMBI COOTBETCTBYET JTAIy Pa3pabOTKU | b) meneBast OpreHTAIMs YIPABISHIECKOTO PEIICHUS
YIPaBIEHYECKOTO PeLIeHuUs? C) pa3paboTKa anbTepHAaTUB JCHCTBUSL
d) opraHu3anysi 1 KOHTPOJIb YIPABISHYECKOTO PEIICHHUS
33. | Omno u3 yCIIOBHI KayecTBa | a) yCTOWYHUBOCTH K BOSMOXKHBIM OIITHOKAM;
YIPaBIEHYECKOTO PEUICHHS — €ro THOKOCTh. | b) yCTOHYMBOCTE B ONPEIEICHNH JaHHbIX;
UYro o3Ha4aeT ITOT napamerp? C) BO3MOXKHOCTb U3MEHEHHS Pe3yNIbTaTOB PEIICHHUS;
d) BO3MOKHOCTH U3MeHeHHs 1ejieiil 1 aIropuTMOB
JIOCTHIKEHUS LIeJIei;
€) HaJM4re OONBIIOTO KOJINYECTBA aJIETEPHATHB.
34. | BeiOeputre TOT BapuaHT OTBETa, KOTOPBIA | a) HAUMEHBIIHE 3aTPaThl Ha BHITYCK €AWHHIIBI TPOTYKIIIH;
OTpakaeT KpUTEpUid OLICHKU | b) 3¢h(eKTUBHOE UCTIONBb30BAHNIE TPYIOBBIX PECYPCOB;
3¢ PEeKTHBHOCTH YIIPaBIEHYECKOTO | €) POCT MPON3BOAUTEILHOCTH TPYAA;
pemieHus’? d) xauecTBO 0OCTYKUBAHUS KIMEHTOB;
€) BEpHBI BCE OTBETHL.
35. | YUro Hpemonaraet 3 (EeKTUBHOCT | a) BHIOOP ONTHMAJbLHOIO BAPUAHTA C Y4eTOM KPUTEPHs
VIPaBIEHUYECKOTO pEHIeHHs B KAKAOM | OleHKH 3((PeKTHBHOCTH;
KOHKPETHOM cityuyae? b) BEIOOp ONTUMATBEHOTO BapHAHTa HA OCHOBE CYXKJICHUS
MEHeIKepa;
C) PaCCMOTPEHHE HECKOJIBKHUX BapHAHTOB U OTCEUBAHHE
HE)KelaTebHBIX;
d) BBIOOp peleHus SKCIEePTHBIM METOAOM ITyTEM I'OJI0COBAHNS,
€) BBIOOp MPaBMUIIBHOTO pelIeHus 6e3 yueTa Kakux-T1u0o
KPHUTEPHEB.
36. | Pa3paboTka 3¢ peKTHBHBIX yIpaBIEHYECKUX | a) MOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH MPOTYKIUH H
pelieHuit 06ecnednT: OpraHu3alluy Ha PHIHKE;
b) GpopMupoBaHue paroOHaIBHBIX OPraHU3alHOHHBIX CTPYKTYP;
C) IpOBeJICHNE NPABIILHOI KaJpOBOil MOIHTHKY;
d) perynupoBanue cOLUaIbHO-IICHXOJIOTHUECKUX OTHOIICHUI U
CO3/[aHNE MTOJOKUTEIFHOTO UMUJ[Ka KOMITAaHHY;
€) Bce OTBEThI BEPHBI.
37. | Kak Ha3bIBaeTcst BEIOOp pEIICHWS, KOTOPBI | a) pallMOHATBHOE PEIICHNE;
C/leNlaH PYKOBOIOHTENEM TOJIBKO Ha OCHOBE | b) MHTYHTHBHOe peLleHHe;
€ro OIIYLIEHUs B IPAaBUIILHOCTH? C) €JUHOINYHOE PELICHUE;
d) puckoBoe pelieHue;
€) pellICHUE, OCHOBAHHOE HA CYXKJICHUU.
38. | YmpaBnendeckoe penieHue — 3To (BbIOepuUTe | a) pemieHue, MPUHITOEe MEHEHKEPOM

HauboJee TOYHOE OIIpeJIeTICHHE):

b) BoJieBoii aKT cy0beKTa ypaBJIeHUs
¢) peteHne, 0QpOpPMIICHHOE TOKYMEHTAJIbHO U 00s13aTeNIbHOE K
UCIIOJTHEHHIO
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d) penienue pa3paboTaHHOE HA OCHOBE aHAIMTHYECKUX METOIOB.

39. | Kakas mnpouenypa mpenaliecTByeT 3Taly | a) Ha3Hau€HHE OTBETCTBEHHBIX
OpPTaHM3AIMK  BBHINOJHEHHS  NPHHATOTO | b) pa3pafoTka M OLleHKA AJILTEPHATHBHBIX BAPUAHTOB
peuieHus? C) BBIOOD aIbTEPHATUBBI
d) onpeneneHre KpUTEPUEB OLICHKU PE3yJIBTaTOB
40. | DBpUCTHYECKHI METOX — 3TO a) OPUTUHAJIBHBIN CIOCO0 peleHus
b) meToa, He MMEIOLIHIA KECTKOI0 AJITOPUTMA peleHust
C) METOJ, MCHOJIB3YIOIUH aHATUTUIECKUE PACUCTHI
41. | Kakas u3 mnepeuucieHHbIX Xapakrepuctuk | a) HoBatopcTBo
HE sBnsiercs HeoOxoaumoii asst JITIP? b) Dpynunus
¢) 310poBklii 006pa3 KU3HU
d) HeyioBeTBOPEHHOCTh TEKYIICH CUTYalIUeH
42. | DddexTuBHOE peLIeHUE BCETAa SBISCTCS: a) lomycTuMBIM
b) KauecTBeHHBIM
¢) Haunyumumm
d) ParimoHanpHBIM
43. | MoxeT 51 pe3yabTaTUBHOE pPelIeHHe OBbITh | a) HEeT, He MOXET HYU IPHU KaKUX YCJIOBUSX
HeahheKTUBHBIM? b) MOXeT TpH YCIIOBUH COONIOICHHSI BEICOKOTO KauecTBa
pelieHus
€) MOKeT, eCJId Pe3yJIbTaT JOCTUTHYT He ¢ MUHHMMAJIbHBIMU
3aTpaTamMu
d) Moxer, B pe3ynbrare IeicTBHS POPC-MasKOPHBIX
00CTOSITENLCTB
44, | PeuieHus B 6usHece, €CIM | a) yIOBJIETBOPHTEIbHEIE
KIacCHGUIMPOBaTh WX 10  CTENEHH | b) CyneponTHMalbHbEIC
ONITHMAJILHOCTH, Yallle BCEr0 NPHUHUMAIOTCA: | C) 3 deKTuBHbIE
d) pesynsraTuBHEIE
45, | UYTo U3 TEepeyucIeHHOTO OTHOCUTCA K | a) NPMHATHE PellleHUil HA 0CHOBe KOMIIPOMMCCA
NpUIUHAM CHIDKEHHS KadecTBa | b) ycTaHOBJIEHHE M3IHIIHE 3aTSHYTHIX CPOKOB MCIIOITHEHUS
YIpaBJIEHUECKUX PELICHUI: peleHui
C) M3IHUIIHSS KOHKPETU3aLUs PEIICHHH 10 CPOKaM U
HUCIIOJITHUTCIIAM
d) HesnaunTenbHbIN 06beM IPUHUMAEMBIX PEIICHHUM
46. | I'maBHas mpaxTuueckas Lenb cocTaBileHus | a) CTpyKTypupOBaHHE IIPOOIEMBI
JiepeBa MPUIUH — 3TO: b) Boinesnenue ynpaiasieMbIX GpaKTOpOB, BIUSIONINX HA
pelenue
¢) XapakTepHCTHKa BHEITHEH Cpebl
d) IMocTpoeHue aepesa uenen
47. | Kakne TpeOoBaHMS K  albTEPHATHBAM | a) BBIIOJIHUMOCTH, HaJIS)KHOCTH, 3HAUUMOCTH

MPEABSBISIOTCA Ha JTane MPOBEPKH HUX
JIOTTYCTUMOCTH?

b) ySI3BUMOCTH, IPHEMIIEMOCTH, B3aMMOM3KITIOUUTEIILHOCTH
€) BBINIOJTHUMOCTH, YA3BHMOCTH, NIPHEMJIEMOCTH
d) obriee yucio 0KHO OBITH HE OoJiee 7

IIpuMepsl KEUCOB IS TEKYLIEH aTTeCTaluu:

«JlemoBImHa

B marasune aBTO3amyacTeil 1Mo HEM3BECTHOM NPHYMHE CIOXKHUIACh BBICOKAs TEKy4yKa
Cpeou CKIAJICKUX pabounx. Branenen warasuna nan nopydenue Jlupekrtopy MarasmHa
pasoOparbcs Bo Bceil 3Toi cutyaruu. OT ApYrux COTPYAHUKOB MarazuHa JIMpeKTop y3Haer
INPUYMHY TaKOW BBICOKOM TEKY4YKH, KOTOpas KpoeTcsi B «JenoBiiuHe». EE ycrpauBamu
MIOCTOSIHHBIE COTPYIHUKH CKJIaJa MO OTHOIIECHHUIO K «HOoBHYKam». K cebe B kabunet J{upekrop
Mara3uHa BBI3BIBAET JBYX PAOOTHUKOB CO CKJIajaa 1o ouepenu. [lepBorit paOoTHUK (K1 OBIIHK)
uMeeT OOJIBLION CTaX M YK€ J0JTro paboTaeT B 3TOM MaraszuHe. BTopoii paboTHUK (Tpy34HK)
ycTpousics Ha paboTy HEABHO M YK€ HAMEPEBACTCsl YBOIUTHCS.
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Posnu 1 unTEpECH:

Jupektop - pazoOparbcsi ¢ BHICOKOM TEKYyYKOHl M OTTOBOPHUTH BTOPOro pabOTHHKA OT
YBOJBHEHHUS.

[lepBpiii pabOTHUK (KJIAJOBIIMK) - OTPHUIAHME CBOEW BHUHBI B IPOU3OLIEIIEM.
CoxpaneHue cBOero pabo4ero Mecra.

Bropoii paboTHuk (rpy3uuK) - yBolbHEeHUE 0e3 2-X HelIeTbHOU OTPaOOTKH.

«IIposiBnenus CKpymysiae3HOCTH»

PykoBonuTens KOHCTPYKTOPCKOrO oTzAena yuuia B JaekpeT. Ha ee Mecro HasHauwim
Buxropuio JI. B ee 00s13aHHOCTH, MOMUMO MPOYMX, BXOJWJIA MPOBEPKA OTYETOB U PACUETOB
COTPYIHMKOB oTzena. Kpome 3Toro, oHa Kakaplii Mecsil JO/bKHA Obula II0AaBaTh BEJJOMOCTh Ha
BbIiaTy npemuid. [1o xapakrepy Bukropus Obljia oueHb OTBETCTBEHHAS U CKPYIIyJIe3Hasl.

Ona TIATenpbHO IPOBEPsUIA BCE OTYETHI M PAcUeThl COTPYAHMKOB 10 Touku. M naxe
3Has, YTO HEKOTOpPhIE M3 HHUX HE COBEPUIAIOT OIIMOOK, BCE PAaBHO JETANbHO HM3ydala BCe
JJaHHbIe. DTO OTHUMAJIO MHOT'O BPEMEHH, OHA HE yCIIeBajla BBIIOIHATD JIpyrue 00sS3aHHOCTU U
4acTO OCTaBaJIach JOMO3AHA. Bexynmmil cnenuanucT NpeyiokKuil el OTAaTh 4acTh OTYETOB Ha
IIPOBEPKY €MY, 4 paCUY€Thl U YEPTEKU ITIABHOMY UHIKEHEDY.

Ho Bukropus He commacwiack. B uTore HECKOJIBKO pa3 IMOAPSAJ OHA HE COCTaBWIIA
BE/IOMOCTb U COTPYIHHUKH HE TOIYYHIH IPEMUIO, UTO YXYAIINIO aTMOc(epy B KOJIJIEKTHBE

Pomnn 1 nHTEpECH:

JlupekTop — onTUMHU3UpoBaTh paboty Bukropum /., oOBsCHUTH eil HenocTaTku eé
METOJIOB.

Buxkropus [[. — oTcTanBaeT CBOIO MO3HUIIMIO, I€TIaTh BCIO pabOTy CamMoi.

«bNU3KUI pOICTBEHHUK»

Jns  HeOonmplIOW  KOMIAHUHM, KOTOpas 3aHUMaeTcs Mpodaxed IHMH A
KpYMHOTa0apUTHBIX aBTOMOOWJIEH HACTYNUIIN TSXKEJIble BpeMeHa.

C npuxoOM HOBOTO PYKOBOAMTENS OTAENa IMPOJAaX, KOTOPBIM SBISETCS OMU3KUM
POICTBEHHUKOM T'€HEepajIbHOIO AUPEKTOpa, KOMIIAHUS Hayajla 3aMETHO CaBaTh CBOM MO3ULIUU
Ha pbIHKE. HeombITHOCTh pyKOBOIWTENS ObUTa 3aMETHA KaKIOMy PabOTHHKY OpTaHU3aIlHU.
Bech komnekTuB ObUT HAacTpOEH MPOTUB PYKOBOAMUTENS OTHENa MPOJAAX, IMOCKOIbKY TOT
OKa3blBaJl HETaTUBHOE BIUSHHE Ha pPaOOTHUKOB, CO3/1aBaJl CTPECCOBBIE CUTYAIlM, a cCaM,
3a4acTylo, CUJIEN B COLIMANIbHBIX CETSIX, KOTJla OCTajJbHbIe padoTau.

ImaBHbI Oyxrantep, KOTOpbIH paboTaeT B KOMIIAHWM C MOMEHTa €€ OCHOBaHUS,
€IMHCTBEHHBI U3 BCEro KOJUIEKTHBAa KTO BBICKA3bIBAE€T CBOE HEIOBOJIBCTBO IO TOBOAY
HEKOMIIETEHTHOCTH HOBOI'O PYKOBOJIUTENSI HENOCPEACTBEHHO AMPEKTOPY HaIpSIMy, MO,
panbiie Obuto myumie. J[UpekTop, 3HAast O TOM YTO TOKAa3aTeiad YCIEIIHOCTH KOMIIAHUU He
cample JIydlllMe, B CBOIO OuYepelb, MOCTOSHHO YXOAMT OT OOCYXJEHHUsS JaHHOTO BOIIPOCa,
OTKJIaJIbIBasl pa3roBOp Ha ATy TeMy ‘“‘Ha moTom™. Tak

Ke, OyXranTep He CTeCHSETCS yKa3blBaTh Ha OUEBUIHbIC OMIMOKU PyKOBOAUTEINS OTEINA
MPO/IAXK, YACTO COBETYS €My Kak MPaBWJIbHO MOCTYNAaTh B TOW MJIM HHOM CUTYyallUU.

OnHako pPyKOBOAMTEIb HE HAMEPEH CIyILIaTh YEJIOBEKa, KOTOPOTO HE 3HAET M Iapbl
MECSLEB, U JIeNaeT BCE M0-CBOEMY, CChUIasACh Ha CBOE 00pa30BaHUE U HA TO, YTO T'€HEpaJIbHbII
JTUPEKTOP — €ro OJIM3KUIl POACTBEHHHUK.
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Uro xe Oyner nanpime?

Ponu u unTepecsl:

IenepanbHBIi  TUPEKTOp — JOOUTHCS CTAOWIBHOH W  IUIOJAOTBOPHOM  pabOTHI
OpraHu3aIy, IPU ATOM COXPAHUB OTHOIICHUS KaK U ¢ OyXrajTrepoM, TaK U C PyKOBOAMUTEIEM
oTesa IPOoAAK;

ImaBHbI OyxranTep — AOOMTHCS HA3HAYEHUS HA MOCT PYKOBOIUTEINS OTAENAa MPOJax
0oJsee KBATH(DUIIMPOBAHHOTO COTPYIHUKA;

PykoBonutens oTaena npogax — COXpaHUTh CBOE MECTO Ha paboTe

«3€eNeHBI COTPYIHUK

B oraen mepconana mpumma HoBas corpyaHuua Mpuna M. PykoBomurtenb otaena
IIO3HAKOMUJIA €€ C KOJUIEraMH, IpoBesia 3KCKYPCHIO MO oducy, IoKa3aia, Iie MOXHO B3STh
o0Opa3lpl JOKyMEHTOB, IIOCTaBWJIa 3a/Jaud Ha Henento. Yepes Kakoe-TO BpeMms JEeBYLIKa
oOpaTtuiiach 3a MOMOLIBIO K coTpyaHune otnena HOmuu ., kotopas noapoOHO oObsicHUIa el
BCe HIOaHCHI. Yepe3 Heckonbko yacoB MpuHa onsThk crpocuia mpo 1o, o yem tOmnus yxe eit
noapoOHO pacckasbiBana. Ho, HecmoTpst Ha 370, FOmus criokoiiHO mOBTOpUIIA BCE CKa3aHHOE,
emie pa3 oObsACHWIA, I1€ B3STh HYXHbIE JOKYMEHTHI. Yepe3 HECKOJIbKO JHEW NpoCchObI
HOSICHUTD YTO-THO0 MOBTOPUIIMCH, @ TOTOM JIONLIO 70 TOoro, yto MpuHa crana neprare FOnuto
1o J00OMy caMOMy He3HauuTelbHOMY Bonpocy. Oanaxas! FOnmus He Belepikana 1 Harpyousa
HOBOH cOoTpyAHule, a MprHa noxxanoBanack Ha Hee PykoBomuTento, 4To Ta HE MOMOraeT eu
aJ1arTHPOBATHCSL.

Ponu n unTepecsr:

PykoBonutens oTena - pa3penTb KOHQIIMKT, IPEI0KUB KOMIIPOMHUCCHOE pEIIeHNE

KOnus JI. — noOutkcs Toro utoObl MpuHa He mpucTaBaia K HEW MO KaKIOMY MYCTSKY,
MYCTh CaMa YYHUTCS pelaTth CBOM MpoOsIeMbl

HNpuna M. — agantupoBarbcs B KOMIIAHUU.

«ITomexa Ha KapbEPHOH JIECTHHIIEN

I'enepanbHbIil TUPEKTOP KPYIHOM CETH Mara3uHOB OJIE€XK/Ibl OTIPABUII HA CTAKUPOBKY
HauanbHuka oTHena KOHTPOJsSl KauecTBa, KOTOPBIM Ha MPOTSLKEHUM Bcel cBoel paboThl B
komMnaHuu (3 ronma) mposBIST ceOs Kak I'PaMOTHBIA CHEIMAIHCT, pa30upajcss BO MHOTHX
poueccax TOProBiu, OblT KOMMYHHKAOETbHBIM U OTBETCTBEHHBIM COTPYIHUKOM.

Ilenb cTakupoBKH - Ha3HAYEHHUE HA JOJKHOCTH J[MpEKTOpa OJHOrO U3 Mara3uHoB CETH.
CraxupoBKa MPOXOAMWIJIa TOJA PYKOBOACTBOM Jlupekrtopa marazuHa A, B XOJ€ KOTOPOH TOT
JOJDKEH OB pacckas3arh, MOKa3aThb CyTh paboThl B JOJDKHOCTH JlupekTopa Mmara3zuHa. B
nepuos CTaXXUpoBKU HauanbHUK OTAENa KOHTPOJIS KayecTBa MOHSUI, YTO YPOBEHb €ro 3HaHUi
HaMHOTO BhIlIe 4eM y JlupexTopa MarazuHa A, 1100 TOT HE MOT HUYETO TOJIKOM OOBSICHUTH U
BCSl CTQ)KMPOBKA CBOAMIIACH K YTEHUIO HOPMAaTUBHBIX JTOKYMEHTOB.

HavaneHuk oTaena KOHTpoOJiss KadecTBa oOpartwics K [eHepaqbHOMY AMPEKTOpY C
npoch00il HaNpPaBUTh €r0 Ha CTAXXUPOBKY K JIpyromy, 0ojiee OonbITHOMY cOTpyAHUKY. OO0 3ToM
y3Han /upexkrop MarasuHa A u pemu Opoy4uTs (oToMcTuTh) HavuanpHuKy oTnena KOHTpOJs
KaueCTBa, J]aB HETaTUBHYIO OLICHKY II0 UTOraM CTa)KMPOBKU HEMOCPEICTBEHHOMY KypaTropy
PO3HUIIBI 3aMeCTUTENIO [ eHepaTbHOTO (OJHOBPEMEHHO — MIIAJIIIEMY ITApPTHEPY KOMIIAHHH).

B mnepuon mmmtenbHOro OTCYTCTBHS [eHepanbHOro AMPEKTOpa €ro 3aMeCTUTENb
BCTpeTuics ¢ HayanbHUKOM OTJ€/1a KOHTPOJISI Ka4eCTBA U MOSICHWII €EMY, YTO TOT HE MOAXOIUT
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Ha JI0JDKHOCTH JlMpekTopa Mara3uHa U MOXET JM00 UCKaTh HOBYIO paboTy, INOO OCTaBaThCs B
cBoel nosnKkHOCTH. [eHepanbHbIi BepHYIICSA U3 OTIIYCKa M y3HaJI O IPOU30LIeIIeEM KOH(INKTE.

Ponu 1 nunTEpECH:

I'enepanbHblil AUpeKTOp - 3¢ (¢deKkTuBHas paboTa KaKJOoro MoApa3feseHHUs KOMIIaHUH,
COXpaHEeHHE KBAIM(HUIMPOBAHHBIX CIEIUAINCTOB, X AalibHEHIIee pa3BUTHE U MPOABHKCHHUE,
OTCYTCTBUE KOH(IMKTOB B KOMIIAHUH.

3aMecTUTeNns TeHEepPaJbHOTO IO po3HMIE - 3(dexkTuBHas padoTa mNoApa3AEICHUN
HNOAYMHSIOMINXCA €My, TIOBBIIICHHE MX YIOPABIIEMOCTH M JIOSUIBHOCTH, COXpaHEHHE
KBaJH(UIUPOBAHHBIX CIEIIUATHCTOB.

JlupekTop MarazuHa A - COXpaHUTb CBOW aBTOpPHUTET, poyuuTh HauanbHuka otnena
KOHTPOJISL KaueCTBA.

HavaneHuk oThena KOHTPOJS KayecTBa - JOKa3aThb YTO OH KBaJIU(UIIMPOBAHHBIN
CHELHAINCT, TOOUTHCS KAUYECTBEHHON CTaKMPOBKHU YTBEPAUTCS B IODKHOCTH JlMpekropa
Mara3uHa.

Tembl nokna10B U cTareil no npeamety «Pa3paboTka yrpaBileHUECKUX PEeILICHHID

1. CucTeMHBII aHaIU3 Kak OCHOBA MPUHATHS YIIPaBIEHYECKUX PEeIIeHUN

2. KoHuenuus cyneponTUMaabHbIX PELICHUN

3. Ilpaktuueckue NpUEMBI MOCTPOEHUS JAEpeBa PEHICHUH I PELIEHUS CIOKHBIX
npobiem

4. llpunstue pemenuii B pupme: noaxon C. bupa

5. OcobeHHOCTH MPUHATHS PELLICHUH B HAPOJHBIX MPEANPUATHAX (TPAKTHKA KOMIIaHUH,
YIOPaBISEMBIX TPYAOM)

6. IlpeanpusitTuss B COOCTBEHHOCTHM pPaOOTHUKOB M MPOM3BOJICTBEHHAs JEMOKpATHS:
0COOEHHOCTHU MPUHATHS PeLIeHUH U pocTa H3PPEKTUBHOCTH

7. IlpuHATHE pelIeHU B OpraHU3alMy C HUCIIOIb30BaHueM IpuHuumna [Inrepa

8. IlpuHsTHE peleHnil B OpraHu3aliy ¢ UCIOoJIb30BaHUEM 3aKoHa Mepdu U ciaecTBHMA
13 HETO

9. IlpunsTHE pelIeHni B OpraHu3aliy ¢ UCIOJIb30BaHUEM 3aKOHOB [lapknuHcoHa

10. OBpHCcTHKA JOCTYITHOCTH B IPUHATUH YIPABICHYECKUX PEIICHUI

11. OBpucTHKA PENPE3EHTaTUBHOCTH B IPUHATUH YIIPABIECHUYECKUX PEILIEHUIN

12. IlpunsaTre pemeHnii B HEMPOCThIX CUTyalusX: «4epHble Jedean» Haccuma Taneba

13. Cucrema 1 u Cucrema 2 B IpuHATUY yIpaBiieHYeckux pemenuii no /1. Kanemany

14. KoH(IHKTHI KaK cpesia IPUHATHS PeleHu

15. CriocoOb! akTUBU3AIMN TBOPUECKOTO MBILIUIEHUS NIPU pa3paboTKe yNpaBIeHYECKHX
pereHuit

16. V4ér npuHUMIIOB YCTOWYMBOIO pa3BUTUS IPU TNPUHATUU YIPABICHUYECKUX
pemieHuit (MOAPOOHO MPO OIMH K3 KOMIOHEHTOB YCTOMYMBOIO pAa3BUTHUS: WHHOBAIUH,
CIpaBeIJIMBOE pacHpeeICHUE WIN KOJIOTHIO)

17. WckycCTBEHHBI HWHTEJUIEKT B CHUCTEME MPHUHSITHS YIPABICHUYECKUX PEIICHUM:
HaIIpaBJICHUS UCIOJIb30BAHNS U POCCUUCKUH OIIBIT

18. HckyccTBEHHBIA HMHTEJUIEKT B CHUCTEME MPHUHSITHS YIPABICHUYECKUX PEIICHUM:
HalpaBJICHUS UCIIOJIb30BAHUS U 3apYOEKHBIH OTBIT

19. Mcnonb30BaHKE HEYETKOM JIOTUKH B MOJIEJISAX MPUHATHUS YIIPABICHUYECKUX PEIICHUI

20. Ucnonp3oBanue nuarpamMMbl VIcukaBbl B AMarHOCTUKE MPOOJIEMHBIX CUTyalnui
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21. IlpoGnema uenenonaraHuss B JEATEIbHOCTH PYKOBOJIUTENS TIpU pa3pabOTKe
yHIpaBJIEHYECKUX peIIeHU

22. OmuOKM TpU TPUHATHH CTPATETHYECKUX pEIIeHWH B (UHAHCOBOH cdepe u
CrocoObI UX MPeoIoJIeHHs (Kec-aHaIn3)

23. OmuOKYN Npu NPUHATHHA CTPATETUYECKUX PEIICHUN HA MPEANPHUATHN U CIIOCOOBI X
npeooJieHus (Kerc-aHaaus)

24. OmuOKY MpU NPUHATHH CTPATETMUYECKUX PEILICHUHN B TOCYIIPaBJIEHNUHU U CIIOCOOBI UX
npeooJieHus (Kerc-aHaaus)

25. [Ilpaktuka TpPUHATUS CYNEPONTUMAIbHBIX YIPABICHUYECKUX pEIICHUH B
¢dbuHaHCOBOM chepe

26. llpakTuka UpUHATHA CYNEPONTHUMAIbHBIX YIOPAaBICHUYECKUX pELIEHUH Ha
OpEANpUATHN

27. llpakTuka TpPUHATUS CYNEPONTUMAIbHBIX YIPABICHUYECKUX pEIICHUH B
rOCYIIpaBJICHUN

28. Metononorust TPU3 B mpakTuke pa3paboTKu ypaBIeHUYECKUX PEIICHHUH

29. IIpakTHKa NOCTPOEHUS JIepeBa NPUYMH AJIsi KOHKPETHBIX OM3HEC-KEeHCOoB

[IpumepHBbIE TECTOBBIE BOIPOCHI JJIS OLEHKM KauecTBAa OCBOCHUS JAMCIUILIMHBI
(BOIIPOCHI K IK3aMEHY):

1. Kakme wu3 OpraHuM3allMOHHBIX IIeNiel HampaBisieT OesATENIbHOCTh KOHKPETHBIX
pabOTHHMKOB U TTO3BOJISIET 1aBaTh OIEHKY UX pabore?

a) oduIATbHEIE;

b) onepartuBHbIE;

C) OIeparMoHHBIE.

2. Kakast TexHOJNOTHsI OCHOBaHA Ha BbIJaue 3aJaHHi 0e3 yKa3zaHHUsS CPEICTB U METO/IOB
WX BBIMIOJTHEHUs?

a) UHULIMATUBHO-1IEJIeBast TEXHOJIOTHS,

b) mporpaMMmHO-TIeTIEBasi TEXHOJIOTHS;

C) periiaMeHTHasi TEXHOJIOTHSI.

3. [Ins KakuX TEXHOJOTUH BaXEH MPOMEXKYTOUHBIN KOHTPOJIb PE3YJIBTaTOB?

a) UHUIIMATUBHO-I[EJIeBast TEXHOJIOTHsI, TPOTrPAMMHO-II€TIEBAsT TEXHOJOTHUS;

b) mporpaMMmHO-TIeTIEBasi TEXHOJIOTHS;

C) periiaMeHTHasi TEXHOJIOTHS;

d) mporpamMmMHO-1Ie/IeBasi TEXHOJIOTHS, PETJIAMEHTHAS TEXHOJIOTHSI.

4. B xaxoit ¢opMe 0OBIYHO BBIPAXKAIOT OMIEPATUBHBIC 1IEITH?

a) JeKJIapupyloTCs B yCTaBe OpraHu3alllu;

b) yka3bIBaloTCs B IJIaHE PabOTHI;

¢) hopMyIUpPYIOTCS B BUJIE KOHKPETHBIX 3aJaHUN OTACITHHBIM HCIIOTHUTEIISIM.

5. Jnga Kakoil TEXHOJOTHMHM OJWHAKOBO BaKHA KBaJIH(HUKAIUS U PYKOBOAUTEINS, U
UCITOJIHATENA?

a) UHUIMATHBHO-TIEJIeBast TEXHOJIOTHSI,

b) mporpamMmHO-1IeTIeBasi TEXHOJIOTHS;

C) periiaMeHTHas! TEXHOJIOTHSI.

6. JIyis KakOW TEXHOJIOTHMH BaKHO HAIMYWE YCTOMYHMBBIX HE(OPMAIBHBIX OTHOIIICHUN B
KOJIJIEKTUBE?
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a) MHUIMATHBHO-IIETICBast TEXHOJIOTHS,

b) nporpamMmHO-1IesieBasi TEXHOJIOTHS;

C) peryiaMeHTHast TEXHOJIOTUs.

7. CyOBeKT pa3paboTKH yNPaBICHYECKOTO PEIIEHUS — ITO:

a) UCIIOJIHUTEIND PEIICHUS

b) JIITP

C) METOJI, IPUMEHSEMBbIN IpU aHanu3e YP

d) dyHkMoOHaIBHAS MOACKCTEMA OPraHU3aluU

8. YmpaBneHueckoe penieHue — 3To (BbIOepuTe Hau00JIee TOUHOE OTIPEICIICHHE):

a) peleHue, MPUHATOe MEHEIKEPOM

b) BoseBoIl aKT CyObeKTa yrpaBiIeHUs

¢) peiieHue, ohopMIECHHOE JOKYMEHTAIBHO U 00s13aT€IbHOE K UCIIOJIHEHUIO

d) pemenue pazpaboTaHHOE HA OCHOBE QaHAIMTUICCKUX METOJIOB.

9. PyTunHBIE penieHus — OAWH U3 BUIOB PELICHUS MPU UX KIACCU(PUKALIUY T10:

a) croco0y JOBeIECHUS

b) HanmMuno wHGOpPMAITUU

C) MeToJiaM pa3paboTKu

d) creneHn HOBU3HBI

€) mepuoay AeUCTBUs

10. Hnsa yero HeoOXOOMMO pacmo3HaBaTh CHUTYallMI0, TPEOYIOUIYI0 MPUHATHUS
YIPaBJIEHYECKOTO PEHICHUS:

a) UIst onpenenenus Metogoioruu PYP

b) nns ycranoBnenus creneHu orsercrBeHHoCcTH JITTP

C) TakoW HEOOXOAMMOCTH HET

11. Kakoe xonruecTBo 1efieil ONTUMAIBHO AJIsl yIPABICHYECKOTO PEIIeHuUs

a) ojlHa

b) 1-3

c) 3-5

d) 5-10

e) 10-20

f) aT0 He nMeeT 3HaYCHUS

12. Kakoe u3 3TUX MOHATHI MPUMEHUTEIHHO K PEIICHUsIM SBISETCS HanOoee 00ImuM:

a) ONTHUMAaILHOCTh

b) pe3ynpTaTHBHOCTH

¢) 3¢ heKTUBHOCTH

d) xkagecTBO

13. Kakas mporenypa MOpeAmecTByeT 3Taly OpPraHU3alH BBIMOJIHEHUS MPUHSATOTO
pemieHus?

a) Ha3HAYECHHE OTBETCTBEHHBIX

b) pa3paboTka u olleHKa aTbTePHATUBHBIX BAPUAHTOB

C) BBIOOp alIbTePHATHBBHI

d) onpeneneHue KpUTEPUEB OILICHKU PE3YJIHTATOB

14. Kakas u3 nepeuncnenssix xapakrepuctuk HE sBnsiercst neodxonumoii st JITIP?

a) HoBaropcTBO

b) Dpyaummst
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¢) 310pOBBIi 00pa3 KUZHU

d) HeynoBiieTBOpEHHOCTH TEKYIICH CUTYyallnen

15. DddexTuBHOE pelieHNE BCerna sBISIETCS:

a) JlomycTuMbIM

b) KagecTBeHHBIM

c¢) Haunyummm

d) ParmonansHbIM

16. MoseT 1 pe3ylbTaTUBHOE pelieHne ObITh Hed((HEKTUBHBIM?

a) HEeT, HE MOXKET HU TPU KaKUX YCIOBUX

b) MOXkeT npu yCIOBUH COOIIOECHUS BHICOKOTO KAaY€CTBA PEIICHUs

C) MOXET, €CIIM pe3yJIbTaT JOCTUTHYT HE C MUHIUMAJIbHBIMH 3aTpaTaMu

d) moxert, B pe3yibrare 1eicTBUs (HOpc-MaKOPHBIX 00CTOSITENHCTB

17. Pemenust B Ou3Hece, €ciy KIAaCCH(PUIMPOBATh MX IO CTETIEHU ONTUMAIBbHOCTH,
Yaiie BCero MpUHUMAIOTCS:

a) YIIOBJIETBOPUTEIbHBIE

b) cyneponTumanbHbie

¢) a¢deKkTUBHbBIE

d) pe3ynbraTuBHbIE

18. Kakoe u3 npusenenHsix yreepxaenuit HE BEPHO?

a) LleneBast opueHTanMs yNpaBI€HYECKOTO PELICHUs MPeIoaraeT BhIsIBICHUE TPUYNH
poOIEeMBI

b) Pemenne mMoxer ObITh HalpaBi€HO Ha OAHOBPEMEHHOE JOCTH)KEHHE HECKOJIBKUX
nenen

c) JITTP moxeT ObITh KOJUIETHAIbHBIM OPTaHOM

d) 3HauMMoOCTh MoKa3aresel, MCIOJb3yeMbIX NMPH OLIEHKE albTepHATUB, MOXKET OBITh
OJIMHAKOBOM

19. Jlng npoOneMbl HU3KON MIIaTeXecIIoCOOHOCTH (PUPMBI HU3KHI ypOBEHb CIpoca Ha
MPOIYKITHIO SIBIISICTCS:

a) CuMnToMOM MpoOIIeMBbI

b) IpuunHOo# TPOGIEMBI

c) Buemneit cpenoit mpobiaembl

d) Lenbto perienus

€) AJbTepHaTUBON

20. brox ompezenenus BHELIHEH cpelbl MpoOIeMbl COOTBETCTBYET 3Taly pa3pabOTKu
yIpaBJIEHYECKOTO petieHus?

a) HICHTU(PUKALNS YITPABICHUYECKOTO PEIICHHS

b) 1ieneBast opueHTAIMs YIPABIEHYECKOTO PELICHHS

C) pa3paboTKa abTePHATUB JCHCTBUS

d) opranu3anus u KOHTPOJIb YIPABICHYECKOTO PEILICHHS

21. Pacronoxute BHIBI pEHICHUs MO MEpe YBEIWYEHHUs TBOpYECKoro Bkmana: (A —
WHHOBAIMOHHBIE; B — cenextuBHble; C — pyTuHbie; D — anantannoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA
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22. Uro W3 TMEpeyuCICHHOTO OTHOCUTCS K TPUYMHAM CHIDKEHHUS KayecTBa
yIpaBJIEHYECKUX PEIICHUI:

a) IPUHATHE PEIICHUI HAa OCHOBE KOMIIPOMHUCCA

b) ycraHOBICHHME U3JIMILHE 3aTSHYTHIX CPOKOB HCIIOJHEHUS PEeIIeHU

C) UBJHILIHSASA KOHKPETHU3AIHS PEIICHHUH MO0 CPOKAM U UCTIOHUTEISIM

d) He3naunrtenbHbIi 00bEM MPUHUMACMBIX PEIICHHMA

23. I'maBHas mpaKkTUYECKasi 1eJTb COCTABIICHUS JIepeBa MPUIHH — ITO:

a) CTpyKTypHpOBaHHE MPOOIEMbI

b) Brinenenue ynpasisieMblx (akTOpOB, BIMSIONIMX Ha pEIICHNUE

¢) XapakTepuCTHKa BHEIIHEN Cpe/ibl

d) [Moctpoenwue nepea 1enei

24. Kakue TpeOOBaHHs K albTepHATUBAM MPEIbSBISIOTCS Ha 3Tale IMPOBEPKH HX
JIOTTyCTUMOCTH?

a) BBINOJIHUMOCTH, HaJIKHOCTH, 3HAYUMOCTH

b) ySa3BUMOCTH, TPUEMIIEMOCTH, B3aUMOU3KIIIOYUTEIIEHOCTH

C) BBINIOJIHUMOCTH, YSI3BUMOCTH, IPHEMIIEMOCTH

d) obmiee yncio gomxKHO OBITH HE Oosee 7

25. Bropokparnueckoe anubu — 3To

a) MeTo opManbHOUN pa3pabOTKH yIPABICHYECKOTO PEIICHUS

b) cocraBieHne MaTpULlbl OTBETCTBEHHOCTH IO JJOJPKHOCTHOM HEpapXUH

C) mpuHATHE (OPMATBHOTO PEUICHUS, MPH3BAHHOTO WCKIIOYHTH OTBETCTBEHHOCTD
HEKOTOPBIX MOCIEICTBUN

d) uaepTHOE perieHue

26. JIIIP unentudunuposan aBe npobieMHble cuTyauuu: (1) «oTcyTcTBHE NeHer Ha
pacyeTHOM cyeTe MAJs TMOrauleHus TEeKyLIMX o00s3aTenbCTB»; (2) «OTCYTCTBHE MAEHEr s
OOHOBJICHHS aBTOMOOHJISI TUPEKTOPay. DTH MPOOJIEMHBIE CUTYAIUH TI0 THITY SBIISIOTCS:

a) (1) — mpobnema paszButus; (2) — npodiema GpyHKIHOHUPOBAHHS;

b) (1) u (2) — npobaema pa3BuTHS;

¢) (1) u (2) — mpobnema GPyHKIIMOHUPOBAHHUS;

d) (1) — mpobnema dpyHkumoHUpOBaHUs, (2) — mpodeMa pa3BUTHSL.

27. DpPeKTUBHOCTH pEeIICHHsI ONpeaeseTcs

a) JIoCTUTHYTBIM Pe3yJIbTaToM

b) KauecTBOM MOArOTOBKM K MPUHATHIO PEIICHUS U OPTaHU3AIMH BHITTOJIHEHHS

c¢) CooTHOIIEHNEM pe3yibpTara U 3arpar

d) CooTHOIIEHHEM 3aTpaT U pe3yibrara

3amauu A1 TPOMEXKYTOYHON aTTeCTalluu:

1. ITocTpouTh IepeBO MPUYWH, BEICTHTH YIIpaBIsieMble (PaKTOpHI:
a. [Ipobnema omoznanuii Ha paboty

b. [IpoGiiema BEICOKOM TEKYyUeCTH KaJIpOB

c. [Ipobiema HU3KOTO KauecTBa BHIIOJHEHHBIX paboOT

d. [Tpobaema >xajt06 OT KIIMEHTOB

e. [Ipobnema HeXBaTKH CPEJCTB HA PACUCTHOM CUETE

f. [Ipo6nema BBICOKHUX (110 CPABHEHUIO C MPOIILIBLIM TOJIOM) HAJIOTOB
g. [Ipobnema cHIKEHUS TICHBI KOHKYPEHTaMU
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2. IlocTpouTts AepeBo Leneil:

a. [Ipo6iema HaiiMa HOBOTO COTPYJHHKA

b. [Ipobaema nproOpeTeHnst HOBOTO aBTOMOOWIIS JJIsl IEPEBO3KU COTPYIHUKOB
c. [IpoGiema apeHapl/IproOpeTeHNsI HOBOTO oduca

d. [TpoGnema mpruoOpeTeHMsI HOBOW €MHUIIBI 000PYIOBaHUS

e. [IpoGiema cokpareHus: BHIOpOCOB

3. ChopmupoBaTh MHOKECTBO aBTEPHATUB TSI IPOOIEM

a. [IpoGnema onoznanuii Ha paboty

b. IIpoOnema BbICOKOM TEKy4eCTH KaIpOB

c. [Ipo6iema HU3KOTO Ka4ecTBa BHIIIOJHEHHBIX pa0OT

d. [Tpo6Gnema xanob OT KIUSHTOB

e. [Ipobnema HEXBaTKK CPEJCTB HA PACUECTHOM CUETE

f. [IpoGsieMa BbICOKHX (110 CPAaBHEHUIO € IPOILIBIM FO0M) HAJIOTOB
g. [IpoGiieMa CHUKEHUS IICHbI KOHKYPEHTaMHU

Keiic-3aqanue aist mpoOMeEXXyTOUHOM aTTecTaiuu(d3K3aMeH):

-IIpeanoxuTe mocTpoeHue AepeBa NPUUKH, AepeBa Leneil, popMupoBaHUe MHOXECTBA
albTEepPHATUB Ui TMPEOAOJCHUS] BBIOPAHHOH CTYyAEHTOM MpOOJIEeMHON CHTyalli B OOIacTH
poQeCcCHOHATBHON NeITETLHOCTH.

-Jlatb KpaTkoe omucaHue NPOOJIEMHON CUTyallUH, MOCTPOUTH JEPEBO MNMPHYUH (C
BBIJICJIEHUEM YTIpaBIIsieMbIX (DakTOpOB U (PAaKTOPOB BHEIIHEH cpelbl), AEpeBO I1ieNeil), a TaKxke
chopMHupoBaThH ATBTEPHATUBEI

®abyna nmpoOieMHON cuTyanuu (3 BapuaHTa):

1. B TpaHCHOpPTHOM KOMIAHMM pPAacXoJ] TOIUIMBA PETYISIPHO OKa3bIBAETCsS OOJbIle
3arIaHUPOBAHHOTO

2. B TOproBoil TOYKe, HAaxXONALIEHCS B KPYIHOM TOPrOBOM ILIEHTPE, YMEHBIIWIOCH
CpeJHEee YUCIIO MOKYIIOK C TEYEHHE JTHS

3. KoHKypeHTBI MpOU3BOACTBEHHON (UpPMBbI OOBSIBUIIN O BBIBOJIE Ha PHIHOK MPOIYKTA,
JY4IIEro N0 XapakTepUCTHUKAaM TOT0, KOTOPBIA MPOU3BOAUTE Bbl

4. Ynanu npoia>ku OCHOBHOTO MPOYKTa (PUPMBI

Heranu npobnemHOM cutTyauuu (mpoduis aedareabHOCcTH (GUPMBL M T.IL.), €€
(bopMyIUPOBKY B JiepeBe LieIel CTYeHThI TPOMHCHIBAIOT CAMOCTOSATENBHO.

4. MMOPAJOK TTPOBEAEHUA U KPUTEPUU OLEHUWBAHMUSA
MNPOMEXYTOYHOM ATTECTAILIUU

4.1. Tlopsinok nmpoBedeHUS MPOMEKYTOYHOM ATTeCTAIUM

Omnmcarthb MOopPAOO0K U CIIOCOOBI ITPOBCACHUA HpOMﬁ)KYTO‘IHOﬁ arrecranuuy.

Jlnig arTectanuu CTyIEHTOB Mo qucHuiuinHe «Pa3paboTka ynpaBieHYeCKUX perIeHUi»
UCTIONb3yeTcs  OalbHO-PEUTHHIOBasE CHUCTEMa OLEHKM 3HaHui. PedTtuHr cryneHra
OTpeIeIsieTC KaKk cymMMa 0ajuioB 3a paboTy B cemecTpe (TeKyImas aTTecTanus) W OalioB,
MOJIYYEHHBIX B pe3yJibTaTe 3K3aMeHa (MPOMEXKYTOUHAas aTTecTalus). YCBOEHUE H3ydaeMoil
CTYACHTOM y4eOHOH JUCIMIUINHBI B CEMeCTpe olleHuBaeTcs MakcumyM B 100 Gatos.
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I. Texymias arrecramus (padora B cemectpe) — 70 6anios

1. CTyneHTHl BBINOTHSIOT BCEe BUABI y4eOHOW paboThl (BKIIOUAsi CAMOCTOSTENBHYIO) U
OTYUTHIBAIOTCS 00 UX BBHIOJHEHUHU B CPOKH, YCTAHOBIICHHBIE MTPETIO/IaBATEIIEM.

2. IlpenomaBarenab MOXET HAUUCIATH CTYIEHTY JOIOJHHUTEIbHbIE Oajulbl 32 OCOOBIE
yCHeXu B H3YYCHHU AUCUUIUIMHBI (JOKJIAIbl, aKkTHBHAs paboTa y [IOCKH, ydacThe B
CTYACHUECKUX KOH(EPEHIIUAX, JONOTHUTEIBHBIE CAMOCTOSTEIILHBIC 3a1aHNU)

Huxe mnpuBeneHo MakcHMajdbHOE KOJIMYECTBO OallioB, KOTOPOE MOXKET HadpaTh
CTYICHT IO BUAAM y4eOHOU NesITeTbHOCTH B TEUEHHE CEMECTPA.

PaGora cTynenTa B cemecTpe BKIIIOYaeTcsi B ce0s1 HECKOIBKO BUIOB OI[CHOYHBIX paboT:

1. TectupoBanue (z10 10 6as10B);

2. Pemenne 3apanwuii (1o 10 6amios);

3. Pemienue ketica (0 10 6amos);

4. BeinmoaHeHne mpakTUIecKoro 3aaanus (10 20 6ayioB);

5. Hayunas crates (o 20 6amios).

KpI/ITepI/II/I OLICHMWBAaHMA 110 BUIaM pa60T:

Tectel - mpoBoAsTCs [Ba pa3a B TEUEHUE CeMecTpa [IJs OLEHKH TeKyIeh
ycrieBaemoctd. Kaxkaprii tect comepkut 10 BOImpOCOB MO MPOHACHHOMY Marepuany. 3a
Ka)/IbIi TIPaBUJIBHO OTBEYEHHBIN BOTpOC cTyAeHT nomyyaeT 0,5 6anna. [Ipu HeBepHOM OTBETE
Ha TECTOBBIN Bompoc - 0 6aios.

3ajaun - TpPOBOAATCS JBa pa3a B TEYEHHE CEMECTpa [UIsl OLEHKH TEKyIen
ycneBaemoctu. Kaxaas mnpoBepouyHast paboTa COIEpKUT MO 2 3aJauyd MO MPOHIEHHOMY
Marepuanty. 3a KakIyl0 MpaBWIBHO PELICHHYIO 3ajJady CTyAEHT mony4aer 2,5 Gamna. Ilpu
HEBEPHOM pelieHnH 3a1a4u - 0 6aioB.

[IpakTrueckoe 3aganue

Kpurepun:

Ne VpoBens BeimonHeHus bamn

1 ¥posens miaruara B HopMme (10 15%). CTpykTypa npakTudeckoil paboThl coOIoAeHa.
Pacders! BepHBI, cienansl BEIBOALI 9 — 10

2 VYposeHp maruara B HopMe. HO NIpHCYTCTBYIOT HE3HAUWUTENbHBIE HApYyIICHHUS B
JIOTHKE U3JIOKEHUSI MaTepuaja, He3HauuTeIbHbIEe OMIMOKH B CTPYKType U (min pacyerax) 10 —
16

3 Vposenp miaruara B HopMme. OO0beM pabOThl HEIOCTAaTOUYEH - HE PACKPBITHI BCE
MYHKTBI pa3/esioB MpakTU4Yeckoil paboTsl. HapylieHa jgoruka U3noXkeHus Marepuaia, OJHAKO
BCE TpeOyeMbIe pa3iesbl MPUCYTCTBYIOT 7 — 9

4 VYposenb miaruara npebiieH (o 20%), ogHAaKo Bce OcCTalbHBIE TpPeOOBaHUS
coomronensl 4 — 6

6 VYpoBeHb miaruara 3HauuTenbHO mpeBbiieH (20 — 40%), ogHako Bce OCTalbHBIC
TpeboBaHus coOmonensl 1 -4

7 Yposens miaruara Bsiiie 40%. OcTalbHbIE KPUTEPUH B 3TOM CIIydae YK€ HE Ba)KHbI
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Hayunas crares:

Ne Yposenb BeinosiHeHus basn

1 VYposenp ruiarmara B HopMme (1o 15%). Crpykrypa crarbu cobOmozneHa. Ectb
MOJTHOLIGHHBIM CIUCOK JUTEpaTyphl, AaHHOTAlMs, KIIIOUEBBIE CJIOBA, CTENEHb HAy4YHOM
pa3zpaboTaHHOCTH TTPOOJIEMBI, OCHOBHOE COJICpKaHKE U 3aKitodeHune. 16 — 20

2 VYpoBeHb miaruata B HopMe. Ho mpuCYTCTBYIOT HE3HAauWTENbHBIC HAPYIICHUS B
JIOTHKE U3J10KeHUs Marepuana. 12 — 15

3 VYposens mnaruata B HopMme. OObeM paboThl HemocTaroueH. HapymieHa moruka
U3JI0KEHUS MaTepHrasia, OTHaKoO Bce TpeOyeMble pa3aessl IPUCyTCTBYIOT. § — 11

4 VYposenp miaruara npesbilieH (mo 20%), ogHako Bce oOcTajbHbIE TpeOOBaHUS
coOmroneHsl. 7— 7

5 VYpoBenp miaruara 3HauuTensHO TpeBbiieH (20 — 40%), ogHako Bce OCTalbHbBIE
TpeboBaHus coOmoaeHbl. 1 — 4

6 Yposensb maruara Beiie 40%. OcTanbHble KPUTEPUHU B ITOM CIIy4ae YK€ HE BaXKHBI.
0

Bcero 30

Jloknan ¢ mpe3eHTaluei:

1) CooTBeTcTBHE TEKCTA J0KIaa TPEOOBAHUAM IO CTPYKTYpe, 00BEMY, COOTBETCTBHUIO
TEME M OTCYTCTBHIO HEKOPPEKTHBIX 3aMMCTBOBAaHWH;, HAJIMYME MPE3CHTAMH K JOKIay,
COOTBETCTBYIOIIECH TeME M BBHIOJHEHHOHN B yNOOHOW JJIsl BOCTIpUATHS (hopMe; yMEHHUE MOoJaTh
Mmarepuan JoKjajJa B JIOCTYMHOM UM HWHTEPeCHOM Ui ciaymarens Qopme; yMeHue
apryMEHTHPOBAaHHO OTBEYATh HA BOIIPOCHI IO TeME JIOKJIaJa - CTYIEHT TPaMOTHO JIOKJIAJIbIBACT,
B TOM YHCJI€ IIPU MOMOIIY NMPE3EHTALUHU, O pe3ylbTarax MpoJeaHHON paboThl, OTBEYAET Ha
Bce Bonpockl- 9-10 Gaios.

2) CooTBeTCTBUE TEKCTA J0KJIa]a TPeOOBAHUAM IO CTPYKTYpe, 00bEMY, COOTBETCTBHUIO
TEME W OTCYTCTBHIO HEKOPPEKTHBIX 3aMMCTBOBaHWI; HaJIMYME MPE3CHTAIMH K JOKIay,
COOTBETCTBYIOIIEH TeMe M BBIOJHEHHOH B yOOHOU /71s1 BOCTIpUATHS (hopMe; yMEHHUE MoJaTh
Marepuasi JOKJaZga B JIOCTYIHOM W MHTEpecHOW s chymarens ¢opMme; yMeHHe
apryMEHTHPOBAaHHO OTBEYaThb Ha BONPOCHI IO TeMe JOKIaja -  CTYJEHT TIPaMOTHO
JIOKJIA/IBIBACT, B TOM YHMCIIE TIPU TIOMOIIM TPE3CHTAINH, O pe3yJbTarax MpoAeIaHHON padoThI,
OTBEYAET Ha YacCTh BONPOCOB - /-8 OaJIOB.

3) HaOnromaroTcss HEKOTOphIE HECOOTBETCTBUSI B CTPYKTYpE, BBICOKHI MPOLIEHT
3aMMCTBOBaHU, CTYJICHT 3aTPy/AHSAETCS OTBEYaTh Ha BOMPOCHI - 4-6 GaIoB.

4) EcTth cepbe3Hble HapyIICHHsS B JIOTUKE W3JIOKEHHWS, HETOYHOCTH, CTYICHT HE
OTBeYaeT Ha Borpockl - 0-3 Gama.

4.2. Kpurepum olleHUBAHUSA MPOMEKYTOUHOM aTTeCTALMM M0 BUIAM
OLICHOYHBIX CPEIACTB.
4.2.1 Kpurepun olleHUBAHHUSA TECTOB

DK3aMeH MPOBOAUTCS B MMCbMEHHOM BHJIE, IpeaiiaraeTcs Tect u3 10 Bonpocos, 3a1a4ya
U Kedc. 3a TecT CTyAeHT Moiy4yaeT Oajuibl, paBHbIE KOJUYECTBY BEpPHBIX OTBETOB. 3a
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npaBWIbHOE penleHue 3agaun Hauncisercs 10 6amnos. 3a keiic MoxkeT ObITh HauKciIeHo a0 10
0aJoB.

Ecin B pesynbrare MTOroBOM arTecTalMu (dK3aMeHa) CTyIeHT HaOpasn MeHee 15
0aJuI0B, TO PE3yabTaT YCBOCHUS JUCLUIUIMHBI CYMTACTCS] HEYAOBIETBOPUTEIbHBIM, HECMOTPS
Ha KOJIMYECTBO 0aNIOB, HAOPAHHBIX IO pe3yabTaraM paboThl B CEMECTpe.

HToroBas oleHKa MO JUCLMILIMHE B CEMECTPE CKJIAJbIBAETCs U3 OOLIEro KOJM4ecTBa
0aJuIoB TEKyIIEeH M UTOTOBOW aTTECTAIIHH.

Tecr:

a) Kputepuii oneHuBaHus: BBIOOp MNPaBHIBHBIX BapHAHTOB OTBETAa M3 3aKPBITOTO
CIIMCKA.

0) lllkana ouenuBanus (MakcumyM 10 0ayioB): 3a KaKIbld NMPaBHIBHBIA OTBET Ha
TECTOBBIN Bonpoc Hauucisercs 1 6amn. B tecte 10 Bompocos.

3anauu:

a) Kpurepuii onjeHnBaHus: HaXOX/I€HUE IPUYMH, LeJel UM albTepHATUB K 33JJaHHBIM
YCIOBHSM. APryMEHTHPOBAaHHBIN BHIOOD PEIICHHS 3aJa4H.

6) Illkana omenuBanus (MakcumyM 10 OanioB): MPaBWIBHO peEIICHHAs 3ajadya
onenuBaercsa B 10 OatoB. Pemenne gactu 3agaHuii B 3ama4e MOXKET OLEHUBATLCSA OT 1 10 9
0aIoB.

Kelic - cTyzneHT cocTaBisieT Kelc, OCHOBBIBAsICh HA CBOEM OIIBITE.

Ne Yposens BoinonHenus bann

1 Crpyktypa kelica coOmofeHa. PacueTsl BepHbl, clienanbl BeIBOAbIL. [IpenoctaBieno
JI0CTAaTOYHOE KOJIMYECTBO ayibTepHaTuB. 9 — 10

2 Crpykrypa keica coOmoneHa. PacueTsl BepHBI, claelaHbl BbIBOIBI. JlomyiieHbl
HE3HAYUTEIbHBIC OMMUOKYU B TIOA00pe anpTepHaTUB 7 — 8

3 Crpyktypa Keiica cobmroneHa. B pacuerax nomyiieHbl OMIMOKH, CAETaHbl BBIBOIBI.
Jlony1ieHbl He3HAYUTENbHBIE OMIMOKY B Io0ope anprepHarus. 1 —4

4.3. Pe3yabTarbl  NPOMEXKYTOYHOW  arrecTalMMi M YPOBHH
cpopMHUPOBAHHOCTH KOMIIETEHIIM I

HroroBast omeHka 1Mo JUCIUIUIMHE B CEMECTPE CKIIQIBIBACTCS M3 OOIIEro KOJIMYecTBa
0alioB TeKymed M MpoMexXyTodHOW arrecranuu. OIEHKa BBICTABISETCS TPU HATUYUHU
HEHYJICBOTO pe3yibraTa IO KakJIOMy BHJy aKTHBHOCTH W Ha0Opy OIPEISICHHONH CyMMBbI
OaJUIOB:

Tabnuua 5.4

No O6mas cymma 6amioB Ouenka

1 80100 OTJIIMYHO

2 60 - 79 XOpOUIO

3 40 - 59 YIOBJIETBOPUTEIHHO

4 39 u meHee HEYZIOBJIIETBOPUTEIBHO

YpoBHU c(HhOPMUPOBAHHOCTH KOMIIETEHIIUN OMPEAEISAETCS CISAYIONIM 00pa3oM:
1. Breicokuii ypoBeHb C(HOPMUPOBAHHOCTH KOMITETCHIIM COOTBETCTBYET OIICHKE OTIMYHO:
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MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu
@” denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u
aJIMUHHCTPUPOBAHUS
Kadenpa 3kOHOMUKH oTpacieill 1 peIHKOB

®DOoH/T OLIEHOYHBIX CPENICTB MPOMEKYTOUHOH aTTECTAINH 1O JUCIUILTHHE « MapKeTHHT» 1o HampasieHnto: 38.03.03
Ynpasaenue nepconanoM npopmwno HR-mMeHemxmenT u ynpasienue koManaamMu @I'bOY BO «Yenl'Y»

Bepcus gokymenra - 1 ctp. 21 u3 21 [MepBblii 3K3eMILIIP KOTINA Ne

- mpenmnonaraer (HOPMHUPOBAHHE KOMIIETCHIIMHA Ha BBICOKOM YpPOBHE, TOTOBHOCTH K
CaMOCTOAITENIFHOW ~ TpO(hecCHOHANBHON  JEATENbHOCTH:  (OPMUPYIOTCS  HABBIKH
COCTaBJICHUS HMH(OPMAIIMOHHBIX O030pOB 1O HAIMOHAIBHOM W MEXIyHapOIHOU
IIPAKTUKE ayJMTa, HAaBBIKK CHCTEMAaTH3alMy JIAHHBIX, HEOOXOOUMBIX ISl PELICHUS
HKOHOMMUYECKHX 3aja4y

- CTYAEHT CIIOCOOCH apryMEHTHPOBaTh COOCTBEHHYIO TOYKY 3PEHHUS IO JUCKYCCHOHHBIM
BONPOCaM JIMCLUIUIMHBI, pEIIaTh CUTYal[MOHHbIE 3aJa4Md, KPUTUYECKH OLIEHUBATb
UH(GOPMAIIMIO O COCTOSIHUM U MpoOJieMax pa3BUTUS ayAUTOPCKON JesTeNbHOCTH,
dbopmynrpoBaTh COOCTBEHHBIE BHIBOIBI.

2. Cpennuil ypoBeHb COOTBETCTBYET OLIEHKE XOPOIIIO:

- mpenmnojaraeT GopMHUpPOBaHUE KOMIIETEHIIMN Ha 0ojiee BHICOKOM YpOBHE: (POPMUPYETCS
KOMIUIEKCHOE 3HAaHUE OCOOEHHOCTEH NpPUMEHEHHs W IMOHHMMAaHMs HALMOHAJbHBIX U
MEXYHapOJIHBIX CTaHJApTOB ayluTa, yMeHHe cOopa, aHaau3a U 0OpabOTKH JaHHBIX,
HEOOXOAMMBIX JUIsl pELICHMSI CUTYalluii B IPOLECCE ayAUTOPCKUX IPOBEPOK;

- CTYIEHT CHOCOOEH [aBaThb pa3BEPHYTbIE OTBETHI HAa TEOPETHUYECKHE BOIPOCHI
JUCLHUIIIIMHBI HA YPOBHE HE HUXKE OLIEHKH «yJOBJIIETBOPUTEIBHOY.

3. ba3oBbIif ypoBeHb COOTBETCTBYET OIICHKE YIOBIETBOPUTEIHHO:

- mpennojaraeT (popMHUpOBaHHE KOMIETEHIIMH HA HAYAJIbHOM YpPOBHE: 3HAHME OCHOBHBIX
MOJIOKEHUM  HAallMOHAJIBHBIX M MEXAYHAapOAHBIX  CTAaHAApPTOB  ayJUTOPCKON
JIESATEIBbHOCTH;

- CTyAEHT CcHocoOeH OTBeYaTb Ha BOIpPOCHl B (opme 3akpelToro Tecta. KommuecTBo
MPaBWIbHBIX OTBETOB — HE MeHee 50%.

4. Hwuszkuil ypoBEeHb COOTBETCTBYET OLICHKE HEYIOBIETBOPUTEILHO.
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