[lOKYMERT TTORMMCaR TIPOCTOI IMERTPORAON IWIM-ILODEPHAYKI/I POCCIHN

WHbopmauma o Bnase
OUO: Tackaes Ce - ®DenepanbHPE rOCyJapCTBEHHOE OIOIKETHOE
’ P 00pa3oBaTefIbHOE YIPESIKICHUE BEICIIETO 00Opa30BaHUs

Honxyocts: Pektop «HensbumHckuit rocyaapcTBeHHbll yauBepcute™ (PIBOY BO «Henl'Y»)

ﬂ‘aTa [ U,LLIIVILdHVlH UD UZ.ZUZ5 TUDST17 o
Yuukahb HO‘{HLIX C eﬂCTB JUI IPOMEKYTOYHOU aTTECTAllUU 1O AUCHUIUINHE (MO,HyJ'[IO) <(MeHeZ[)KMeHT B UT-

HbIN
0 Halpa k1 09.03.03 «IIpuxnannas nadopmaTukay HanpasiaeHHOCTH «MT-pemennus n crp. 1
O4C198d%%?§9éf3b6c 932’818 §§%1%§§Pg %OTKI/I naHHbIX B 9koHOMUKe» PI'BOY BO «Yenl'V»

@DoHJ1 OIICHOYHBIX CPEJICTB ISl IPOMEKYTOYHOM aTTECTALUK [0 JUCIUILIHHE (MOIYIIIO)
«Menemxxment B UT-chepe»

HanpasiieHue moJAroToBKY (CrEHUaIbHOCTB)
09.03.03 «IIpuxaaaHas HHPOPMATUHKA

Hanpasnennocts (mpoduis)
«HT-pemieHHus1 ¥ TEXHOJIOTHH 00PAOOTKH JAHHBIX B JKOHOMHUKE)

[IpucBanBaemas kBanupUKaIUs
bakaaasp

®dopma o0yueHus

Ounas

I'oxg HaGopa
2025

Yensounck, 2025 r.

© ®I'bOY BO «Henl'Y»



09.03.03 IIpuxnagnas uHpopMaTHKa, HUT-pemiennss u TexHoJa0oruu o0padoTkm
JAHHBIX B JKOHOMUKe, 0akanaBp, Meneorcmenm ¢ UT-cghepe, 2025, ounas

DoH/1 OLIEHOYHBIX CPEACTB JUCHUILIUHBI (MO1YJIs1) 0100PeH U PeKOMEH0BAH
[TpopexTop no yuebHoit pabore yrBepxaeHo 24.02.2025 A.A. CanamaToB

Y4eHbIM COBETOM HHCTUTYTa HH(POPMAIIMOHHBIX TEXHOJIOTUH
[Tporoxon 3acenanus Ne 6 ot 20.02.2025
[Ipencenarens YdueHoro cosera

MHCTHUTYTa WH(POPMAITMOHHBIX
TEXHOJIOTUH COIJJaCOBAHO IO. B. Ilerpuuenko

3acenanueM kKadeapsl HHPOPMANMOHHBIX TEXHOJOIHMA M  JIKOHOMHYECKON
MH(POPMATHKHA

ITporoxon 3acenanus Ne 6 ot 20.02.2025
H. o. 3aBenyromiero kadeapoit COTJIaCOBaHO C.A. Ckpumnos

ABTOD (COCTaBUTEIb) IO.B. Ilerpuuenko

Crpykrypa paGoyeii mporpaMmsl cOOTBeTCTBYeT npuka3sy pekropa ®I'bOY BO
«Heal'¥V» ot «13» anpess 2021 r. Ne 247-1



MUWHOBPHAYKHN POCCHUA
\‘)} denepanbHOe TOCYyJapCTBEHHOE OI0PKETHOE
@ 00pa3oBaTeIbHOE YIPESIKICHUE BEICIIETO 00pa30BaHUs

«Yensbunckuii rocynapcrsensiid yausepeurer» (PI'BOY BO «Uenl'Vy)

®DOoHJT OLIEHOUHBIX CPECTB I IPOMEKYTOYHOH aTTeCTAIUH 10 AUCHUILIHHE (Moxymo) «Menemkment B UT-
cdepe» 1o Hanpasienuto nmoarorosku 09.03.03 «IIpuknagnas nadopmaTrukay HanpasiaeHHOCTH «MT-pemenus n cTp. 2
TEXHOJIOTHH 00pab0TKH JaHHEIX B 9koHOMHKE» PI'BOY BO «Henl'Y»

Conep:xkanue

1. TTaciOPT (POHIA OIIEHOUHBIX CPEIICTB ....vveuveesreasserssreassesasseasesssseassesasseasesssssasesasssassesssssansesssseasessnssnses 3

2. TlepedeHb GOPMHUPYEMBIX KOMITETCHITHH ....vvveevvressresssressssessstnesssseesssseessssessssseessssesssssesssssesssssessnssesssees 4

3. CogpepxaHue OLEHOYHBIX CPEACTB MO JUCHIUTIIIIHE ...e.vvesreesrerssreesseessseessesssseesseesnseessesasesssessssesssnsansesnes 5)
3.1. DBUIBI OIEHOUHBIX CPEIICTB ..vveuteessrtassessureassesssseesseessseasesasseessssssseansessssesssssansesssessseesssssnsesseesnsesses 5
3.2. COIEPIKAHUE OLECHOUHBIX CPECIICTB ...uveerureanrersureessesssseassesasseessesssseensesassesssssansesssssansessssssnsessesanseses 6

4. Tlopsiok IPOBEACHUS U KPUTEPUU OLICHUBAHUS IPOMEKYTOUHOM ATTECTAIIUH ...vvverveenreeneeenneeenneesnnes 20
4.1. Tlopsinok MpOBEAEHUS TPOMEKYTOUHOM ATTECTALIMM «...vvvrereesreessreeneessreesnessnneesneessneessessnneesnessnns 20
4.2. Kpurepuu orieHUBaHUS MPOMEKYTOYHON aTTECTAIUU IO BHJIAM OLICHOYHBIX CPEJICTB .............. 20
4.3. Pe3ynpTaThl IPOMEXKYTOUHOM aTTECTAIIMN U YPOBHU CPOPMUPOBAHHOCTU KOMIETCHIIHH. ......... 20

© ®I'bOY BO «Henl'Y»



MUWHOBPHAYKHN POCCHUA
\‘)} denepanbHOe TOCYyJapCTBEHHOE OI0PKETHOE
@ 00pa3oBaTeIbHOE YIPESIKICHUE BEICIIETO 00pa30BaHUs
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®DOoHJT OLIEHOUHBIX CPECTB I IPOMEKYTOYHOH aTTeCTAIUH 10 AUCHUILIHHE (Moxymo) «Menemkment B UT-
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ctp. 3

1. IMacnopTt ¢oHIA OLIEHOYHBIX CPEACTB

Hanpasnenue noarorosku: 09.03.03 Ilpuknagnas napopmaruka
Hanpasnennocts: UT-pemienns u TexHonornu oOpaboTKU JTaHHBIX B SKOHOMUKE
Hucuuruimna: Menemxment B UT-chepe.

Cemectpsr: 4

dopma NpOMEKYTOUHON ATTECTAUMHU: 3AUET

,HJ'IS[ OLCHUBAaHUA PE3YJIbTAaTOB 06yLI€HI/I${ HCIIOJIb3YCTCA 6aHHbHO'peﬁTHHFOBaH CHUCTCMaA.
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DezepanbHOE roCyJapCTBEHHOE OI0KETHOE
00pa3oBaTeNbHOE YIPEKICHHE BRICIIIETO 00pa30BaHUs
«Yensbunckuii rocynapcrsensiid yausepeurer» (PI'BOY BO «Uenl'Vy)
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cTp. 4

2. Ilepeuenb popMupyeMbIX KOMIIETEHIIHI

Nzyuenne nucuumnabl «MenemxmenT B UT-cdepe» HanpaBieHo Ha OpMUPOBAHUE KOMIETECHITUH,

NpuBEIEHHBIX B 1.

Tabmuua 1. Pe3ynprarel 00yueHUs 110 TUCIHUILUIHHE.

BpEMEHEeM, BHICTPANBAaTh 1
pean30BEIBaTh TPACKTOPHIO
CaMOpa3BUTHS HA OCHOBE
MIPUHIIAIIOB 00pa30BaHuUs B
TCUEHHME BCEH JKU3HU

MOHUMAaHHE OCHOBHBIX
MPUHIIUTIOB
camMo00pa3oBaHus,
podeCCHOHATIBHOTO U
JIMYHOCTHOTO Pa3BUTHSI.
YK-6.2. Onpenensier cBou
JIMYHBIE PECYPCHI U
BO3MOYKHOCTH JUIS
JOCTHIKEHUSI [IOCTABJICHHON
LEITH.

YK-6.3. leMoHCTpHpYET
YMEHHE palnoHaILHOTO
pacripesieneHus: BpeMEHHBIX
1/VJTH MHBIX PECYPCOB.

Kozpr
KOMIIETEHIA Copnepxanue WNHpukaTopsl
N [Iepeuyens miaHupyeMbIX
u KOMIICTCHIIMHU COI''TaCHO JOCTHIXCHUA
pe3yabTaTOB OOYYEHHS 110
COIJIaCHO dIrocC KOMIIETEHIIUH
DI'oC (OIIOII BO) coriacHo OITOIT FIHCHHTITIHE
(OIIOII BO)
1 2 3 4
VYK-3 CrnocobeH ocyniecTBIsATh VK-3.1. leMoHCTpHpYET 3Hath: OCHOBHBIE KOHIIETIIIUU
COLMATILHOE B3aUMOJICHCTBUE U IIOHUMAaHWE THUIIOJIOTUU U B3aUMOZCHUCTBHYS JIOEH B
PCaIM30BBIBATE CBOIO POJIb B (axTopoB GOpMUpPOBAHHMS OpraHM3alUu, BKJIIOYas BOIPOCHI
KOMaH/e KOMaHJI, JINJIepCTBa U MOTHUBalLIUU, TPYIIIOBOI
CIIOCOOO0B COLMALHOTO JUHAMUKH, KOMaHA000pa30BaHus,
B3aMMOJECHUCTBUS. KOMMYHUKAIUH, INAEPCTBA U
VK-3.2. Ocymectpaser yHpaBieHUs KOH(DIHKTaMHU;
B3auUMOoOJeicTBUE ¢ ApyruMu | YMmerb: Haxoauts
YJIeHAMH KOMaH[bI, B T.4. OpraHU3aIHIOHHO-
ydJacTByeT B 0OMeHe YIPaBJIEHUYECKHUE PELICHUS U
nHpopmanuen, 3SHaHUSIMU U OpPraHU30BBIBATE KOMaHHOE
OTIBITOM. B3aMMOJICHCTBUE IS PELICHUS
YK-3.3. Imeer ombIT YIpaBIEHYECKHX 3a/1a4;
y4acTusi B KOMaHIHOU Bnanets: CoBpeMeHHBIMHU
pabore. TEXHOJIOTHSIMH B3aUMOJICHCTBUS B
opranusaunuu, B ToMm uucie B UT
cepe.
VK-6 Crnoco6eH ynpaBisTh CBOUM VYK-6.1. leMoHCTpUpYET 3HaTh: OCHOBHbIE HHCTPYMEHTEI

TalM-MEHEPKMEHTAa

YMeThb: IPUMEHSThH B CBOEH JKU3HU
MPUHLIMIIE CAMOMEHEKMEHTA
BianeTs: HaBEIKaMH
CcaMOMEHEI)KMEHTA B TCUCHUH
BCEH KU3HU
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3. Conep:xaHue OLEHOYHBIX CPEICTB MO AUCIHUIINHE

3.1.Buabl OlIeHOYHBIX CPEICTB

Tabmmma 2. Busibl OlIEHOYHBIX CPENICTB.

HaumenoBanue HaumenoBanue
Kon xoMmeTeHImu/ KonTponupyemsbie TeMbl/ OIICHOYHOTO CPEJICTBA OILIGHOYHOT'O CPEJCTBa
Ne n/mt IJIAaHUPYEMbIe Pe3yabTaThl paznenbl JUTSL TEKYIIIETO Ha TPOMEXKYTOYHOM
oOy4eHus KOHTPOJIS arrectarmn/Ne 3amaHus
VK-3.1. lemoHCTpUpyeT CymHocts U coxepxkanne | CobecenoBanme 3ananus tecta Ne 1 - 35
MTOHUMAaHHE THITOJIOTHH U mporiecca ymnpasneHus | [lucemenHas pabota,
(haxkTOpOB (hOPMHUPOBAHUS JlumepctBo m komanmHoe | Tect
KOMaH[I, TNIEPCTBA U B3aNMOJICHCTBHE
CrIoco00B COIMATHHOTO
B3aUMO/ICUCTBUS.
1 3Harh: OCHOBHBIE KOHIIETIIIUU
B3aMMOJCHCTBUS JIONIEH B
OpraHu3aIiy, BKII0Yast
BOTIPOCHI MOTHBAIIUH,
IrpyIIIOBOM AMHAMUKH,
KOMaHI000pa30BaHus,
KOMMYHUKAIIAH, INAEPCTBA U
yrpaBieHUs] KOH(QIHKTaMU;
VK-3.2. OcymecTBnser CymHocts U coxepxkanne | CobecenoBanme Baganus tecta Ne 36 -
B3aWMOJICHCTBUE C IPYTHMU mporiecca ynpasneHus | [lucemenHas pabota, 87
YIIeHAMH KOMaH[IBI, B T.4. JlumepctBo u komanmHoe | Tect
y4acTByeT B 0OMeHe B3aMMOJICICTBHE
nHpOpMaIuel, 3HaHUAMU U
5 OTIBITOM.
Ymets: Haxoauts
OpraHU3aIMOHHO-
yIpaBleHYECKUE PEIICHUS U
OpTraHU30BHIBATH KOMaHTHOE
B3aMMOJICHCTBUE JUIS PEIICHUS
yIpaBJIEeHYECKUX 3a]1a4;
YK-3.3. Umeer ombiT yuactus | Cymuocte U copepkanue | CobecenoBaHue 3ananus tecta Ne 86 -
B KOMaHJTHOH padorTe. mpouecca ynpasienus | ITucemenHas pabora, 94
Bnanets: CoBpeMeHHBIMU JlupepctBo u xomangHoe | Tect
3 TEXHOJIOTUSIMU B3aUMOJeicTBIE
B3aMMO/JIENICTBHUS B
OpraHu3aIiy, B TOM YHCIIE B
UT coepe.
YK-6.1. lemoHCTpHpYET CymHocts U cozmepkanne | CobecenoBanue 3amanus tecta Ne 1 - 35
MMOHMMAaHNUE OCHOBHBIX mporiecca ynpasnenus | [TuckmenHas padora,
MPUHIAIIOB caMoo0pa3oBanus, | JlmgepctBo m komaHzmHoe | Tect
4 npoQpeCCHOHATHHOTO U B3aUMOJeiicTBIE
JIUYHOCTHOTO Pa3BUTHSL.
3HaTh: OCHOBHbIE
WHCTPYMEHTHI TaiiM-
MEHEIKMEHTA
VK-6.2. Onpenenser cBou CymHocts u cozpepkanue | CobecenoBanne 3ananus tecta Ne 36 -
5 JIUYHBIE PECYPCHI U nporecca ynpasnenus | [luceMeHHas paboTa, 87
BO3MOYKHOCTH JUIsL JlupepctBo u komangHoe | Tect
JOCTHIKEHUS TTOCTABIIEHHON B3aNMO/IENICTBHE
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®DOH/T OIIEHOYHBIX CPEJICTB IS MPOMEKYTOUHON aTTECTAIMH 110 TUCIUILTHHE (MOTyiio) «Menemkment B UT-
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cTp. 6

LICJIH.
YMeTh: NpUMEHSATH B CBOEH
JKA3HU TPUHLIUIIBI
caMOMEHE)KMEHTa

YK-6.3. lemoHCTpHpYET

CyIHOCT U COepKaHHe

CobecenoBanne

3amanns tecta Ne 86 -

YMEHHE PallOHAIEHOTO mporecca ynpasnenus | ITucemenHas pabora, 94
pacnpeneneHuss BpeMEHHbBIX JlupepctBo u xomanaHoe | Tect
6 W/WITA HHBIX PECYPCOB. B3aNMOJICHCTBIE

BnaneTs: HaBBIKaMU
CaMOMCHEI)KMCHTA B TCUCHUH
BCEH JKU3HU

TurnoBsle 3aJaHus, KPUTEPUM U [OKA3aTeIM OLEHHUBAHUS B pPaAMKaX TEKYIIErO0 KOHTPOJISL
MIPEACTABJICHBI B pabouel mporpaMme TUCHUIITUHBI (Motysist). [losTHbIE KOMITUIEKTHI OLIEHOYHBIX CPEICTB
Y KOHTPOJIbHO-U3MEPUTEIBHBIX MaTEPHAIIOB XpaHITCs Ha Kadepe.

3.2.Conep:xaHue OLIEHOYHBIX CPE/ICTB

ba3a TecToBBIX BOITIPOCOB

BO3JICMCTBUS OpraHU3ally B
Teopun MeHemkmenTa HE
BKJIFOYAET

Ne BapuanTts! 0TBETOB
®opMynupoBKa BOIpoca

n/n (monmy>kMpHBIM HIPU(TOM — BEpHbIE BAPUAHTHI)

1. Bremnss cpena npsmoro a. morpeduTeneii;

b. mocTaBIIMKOB peCypCOB;

C. KOHKYpPEHTOB;

d. rocyrapcTBeHHO€ 32aKOHOAATEIHCTBO H
NPaBUTEIbCTBEHHbIE AKTHI;

Jnst wero npegHasHaueHa
OpraHM3alMOHHAs CTPYKTypa
yIpaBiIeHUs?

a. /s obecneueHus: eIMHCTBA eCTBUS BCeX
3J1eMEHTOB OPraHU3aluM;

b. Jlns ycTaHOBNIEHUS 1iesiel opraHu3aluy;

c. Jlns ninanupoBanus;

d. ns cTumynupoBaHust 1EWCTBUI paOOTHUKOB
OpraHu3aluy;

NHaHOBaIMOHHEIN MEHEKMEHT
- 9TO...

a. CamocrosiTenbHas HayKa;

b. CoBOKYITHOCTH METOJIOB YIIPABICHUS
MIEPCOHAIIOM;

¢. CoBOKYNHOCTH MeTOA0B M (pOpM ynpaBJieHUs
HHHOBaHHOHHOﬁ HECATECJIbHOCTDBIO,

d. dyHnamMeHTalbHOE HCCIIEIOBAHUE;

HNHCTpyMEHTOM KaKMX METOJIOB
MEHEKMEHTA SBJISETCS CTUIIb
PYKOBOJICTBA

a. ConmaabLHO-IICHX0JJOrHYeCKHX;
b. AIMHUHUCTPATHBHBIX;

c. [IpaBoBbIX;

d. DKOHOMUYECKUX

K kakol kareropr MEHEIKEPOB
MOKHO OTHECTH 3aMECTUTENS
VCIIOJIHUTEIILHOTO JUPEKTOPa
KOMITaHUU TI0 MAapKETUHTY?

a. anmnaparHeli (1ITabHO) MEHEKep;
b. pyHKIMOHAIBLHBIN MEHEIKeP;

C. IPOEKTHBIN MEHEIKED;

d. TMHEWHBII MEeHeKeP;

© ®I'bOY BO «Henl'Y»
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K kakoil pazHOBUIHOCTH a. BOCXOJA11asi KOMMYHHKAIIHS ;
KOMMYHHKAI[UU MOKHO OTHECTH | b. HUCXOASA A KOMMYHMKALNS §
MOPYYEHUE CO CTOPOHBI C. TOPU30HTAJIbHAS KOMMYHHUKAIIHS |
HavyaJIbHUKA 11€Xa Ha4YaJbHUKY d. paBHOMEpHAss KOMMYHUKAIIHUS;
y4acTka?

K oO6bexTam nmiiaHupoBaHus B a. KBorbI;

OpraHU3aIli HE OTHOCATCS b. Kaapsr;

c. ®uHaHCHI;
d. MapkeTuHr;

K opranuzannoHHbIM a. JluneitHo (yHKIIMOHATIBHBIE;
CTPYKTYpaM YIPaBJICHHUS HE b. JluBU3MOHHBIE;
OTHOCSTCA ¢. HepopmasnbHbie;

d. MarpuuHnsie;

Kak mMoryT ObITh CBsI3aHBI a. BepTukaJbHbIMHU CBA3SIMU;
MEXIy co00i GyHKIMOHANbHbIE | b. [OpU30HTaNbHBIMU CBS3SMU;
3BEHbS B OPraHU3allMOHHON c. OyHKIIMOHAILHBIMU CBA3SIMU;
CTPYKType ynpasieHus? d. Bcemu nepeuncieHHbIMU CBS35MU;
Kak He MOTyT OBITh CBS3aHHBI a. BepTukaabHBIMU CBA3SIMH ;

MeXIy co00i TUHEHHbIE 3BeHbsT | b. [OpU30HTaTBEHBIMU CBA3SIMU;
B OPraHU3alMOHHOU CTPYKTYpe | €. DYHKIMOHAJIbHBIMHU CBA3SMHU;
yIIpaBICHUS d. JIunelinble cBS3H;

B kako#t u3 mxkon MmeHepkMeHTa | a. [llkomna HaydHOro ynpasieHus;

OBLIIN BIEPBbIE HCIIOIb30BAHBI b. AxMuHUCTpaTUBHAS WIH KJIacCCUYECKasl IIKOJIa
IPUEMBI YIIPABICHUS yIIpaBlIeHHUS;

MEXJINYHOCTHBIMU c. lllkoJia yesi0Be4yeCKNX OTHOIIEHUH M LIKOJIA
OTHOIIEHUSAMNU? NMOBEJCHYECKUX HAYK;

d. llIxona Hayky ympaBlieHUs WJIK MaTeMaThuuecKas
LIKOJIA YIIPABJICHHUS;

Kakas 13 nepeuncieHHbIx a. MoruBanus;

GbyHKIMI MEHEI)KMEHTa b. Opranuzanus;

6azupyetcst Ha motpedHocTsaX U | c. [lnanupoBanue;

MHTEepecax pabOTHUKOB d. Kontpors;

Kakas nepemeHHast BXOAUT B a. TOJIEPAaHTHOCTB;

MOJIENIb TEOPUHN OKUAAHUN b. cripaBeATMBOCTh BO3HATPAXKICHUS;
B.Bpyma? C. MOTHBAIUS;

d. o’kxuaHue B OTHOLLICHUH Pe3yJ1bTaTOB PadoThI;

Kakas cTpykrypa sBisiercs a. MaTpuyHag ;

OoJiee IeHTPaTM30BaHHOM ? b. muBU3KMOHANLHAS |

C. MPOEKTHAS

d. InHeiHO-pyHKUMOHAJIbHAS

© ®I'bOY BO «Henl'Y»
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Kaxkue 3BeHbs BBIIEIAIOT B a. MarpuyHsle ;
OpraHU3alMOHHOU CTPYKTYpE b. JIuneiinble ;
yIpaBiIeHUs? c. Texnonornueckue ;

d. [Tpon3BoACTBEHHBIE;

Kakue u3 nepednciieHHbIX a. KonrTpounb;

(GyHKIHI MEHE)KMEHTA b. MortuBanus;

MO3BOJISIOT BHISIBUTH c. Opranuzanyus;

OTKJIOHEHHUSI, BOSHUKAIOIIINE B d. [TnaaupoBanwme ;

nporuecce GyHKIMOHUPOBAHUS

OpraHu3anuin

Kakue MeToapl TpaAulIMOHHO a. AIMUHUCTpaTUBHBIE U bropokparnyeckue;

BBIICJISIIOT B MEHEDKMEHTE? b. Bropokparudeckue nu CounanabHO-
TICUXOJIOTUYECKUE;
c¢. ConuaabHO-TICUXOJIOTUYECKUE U
JleMokpaTH4ecKue;

d. DxoHOMHYECKHE H A}]MI/IHI/ICTpaTI/IBHbIe;

Kakue opranuzanionHble a. JluneitHo-yHKIIOHATBHBIE ;
CTPYKTYPBI HE OTHOCATCS K b. MarpuyHslie ;

CTPYKTYpPaM MEXaHUUYECKOIO c. JluneitHo-mTaOHBIE ;

THIa’? d. /IuBU3HOHAILHEIE;

Kakwne ricuxomornyeckme a. Henmpou3BoICTBEHHBIE ;
(baxTOpbI BIUAIOT HAa paboTHUKA | b. BHyTpeHHue ;
OopraHu3aIuun? c. [Ipon3BOJACTBEHHBIE ;

d. BHemnue;

Kakue cBs3u CylecTByIOT a. BeprukanbHbie;

MEXIY 3BEHBSIMU B b. T'opuzoHnTanbHele;

OpraHM3alMIOHHOM CTPYKType c. OyHKIIMOHAJILHEIE;

yIpaBieHHs? d. Bce nmepeunciieHHbIe;

Kakue cnenupuueckue a. OnepaTtuBHOE yNpaBJICHUE;

(YHKIIUHU HE BBIOTHSIIOT b. O0mee pykoBoaCTBO;

(YHKITMOHATBHBIEC 3BEHBS c¢. Opranuzanuio Tpyna u 3apab0OTHOM IIJIATHI;

CTPYKTYpHbI? d. TeXHUKO-PKOHOMHUYECKOE TNIAHUPOBAHUE U
MIPOTHO3UPOBAHHE

B xakoM BHIe MOXKET a. [Ipuka3, pacnopsizkenue, ykasaHue;

pean30BaHo B MpoIIECCE b. Otuer;

yIpaBJeHUs YIPAaBISIOLIee c. /lannbie KOHTpoOIS;

BO3AeHcTBHE? d. bromxker;

Kakue ¢pynkiuu obecneunsaror | a. [lnanupoBanue n Opranuszanusi;
B3aUMOCBSI3b M B3auMojieiicTeue | b. MoTuBaIust 1 KOHTPOIIb;
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MEX]y JJIEMEHTaMU CUCTEMBbI c. Konrpons u opranusanyus;
yIpaBIEHUs OpraHu3anuen’? d. Opranuzanus 1 KOHTPOJIb;

Kakue ¢pynkiun obecrieunBaor | a. Opranmzanus Od1iee pyKoBOACTBO;

KOOPJIUHAITUIO IEUCTBUIA b. [ImannpoBanue ¥ KOHTPOJIb;

MOTYMHEHHBIX PYKOBOJIUTEIIO c. MoTtuBanus u opranusarus;

JIWIL U TIOApa3IeICHUR? d. MoTuBaIus 1 KOHTPOJIb;

Kakue yepThl HE XapaKTEpHBI a. MOCTaHOBKA JI0JTOCPOYHOM 1ICIIH;

TSl CTPATErH4eCKOro b. opueHTanus Ha corsiacoBaHUE BHYTPEHHEH CpeIbl

yrpaBiIeHUs? OpraHMU3aIK U BHEUTHETO OKPYKEHHUS;
C. COOTBETCTBHE NMPUHUMAEMBIX PEIICHUN MUCCUU
OpraHu3aIlNH;

d. BbICTPanBaHMe 1eTAJbHBIX JIAHOB HA OCHOBE
NpeACTABJIEHUN 0 CTA0MJIBLHOCTH CPebl;

Kakue 3neMeHThI 00pa3yroT a. pa3BUTHE TEXHUKH U TEXHOJIOTHH ;
cpeny IpsiMOTO BIIUSTHUS? b. nmonuTHyeckas cutyamus ;

C. KOHKYPEHTHI

d. 3akoHOmATEIbHbIE AKThI;

Kaknm a. OHa cTaHeT 0oJiee HeMOKpaTHqHOﬁ;
06pa30M JOJDKHAa H3MCHHUTLCA b. craner Oonee aBTOpHTapHOﬁ;
oprann3aliOHHad KYJIbTypa ¢. MacmTad KOHTPOJISI HUKAK HE ITOBJIMACT HA

pY yMEHbILIEHUH MaciuTaba OpPraHMU3aLMOHHYIO KYJIBTYPY;
KOHTpPOJISl B OpraHu3anuu? d. ctaner Gonee OIOpPOKpaTUYHON U HEpAPXUUHOM;
KakoBbI TpUUMHEI a. Henosepue K psiioBBIM COTPYIHHUKAM;
HE0O0XOJMMOCTH KOHTPOJIS B b. HeaddexruHast oprannzanroHHasi CTpyKTypa;
OpraHu3aluu c. Konaukre! a opranusanmu;
d. HeonpenejieHHOCTh BHEIIHEH M BHYTPEHHEH
cpenbl;
Kaxkoro monxona a. [IponeccHslii;
MEHEIDKMEHTY HE CYILLECTBYET b. InHamuuyeckuii;

¢. CuTyallmOHHBI;
d. Cucremuslii ;

Kaxkoe ncropuueckoe a. MPOMBINLIEHHAS PEBOTIOIUA
00CTOSITENILCTBO MOBIHIO HA b. Benukue reorpaduyeckrue OTKPHITUS ;
CTAHOBJICHHE MEHEKMEHTA? c. nBmwxenne Pedopmannn ;

d. KpecToBbIE OXOIHI;

Kaxkoli Meton npuHsaTHS a. MO3roBO# IITYPM ;
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PEHICHUA MOXKHO pacCMaTpruBaThb b. marexxHas Marpuia ,

Kak HepopManbHBIA? C. JIMHEWHOE MPOrpaMMHUPOBAHUE;

Kaxkoi1 meTon paspeuieHus a. KOMIIPOMHUCC;

MEXJIMYHOCTHBIX KOH(QIUKTOB B | b. perenue npoOieMbl B aIMUHUCTPATUBHOM
Mozenu bidiika - Moyrona MOPSIKE;

MaKCHMaJIbHO OPHEHTHUPOBAH Ha | C. IPUHYXJICHUE,
penieHue 3aaadn’?

B cucreme ynpasneHus a. CBa3yro1as oJcucTeMa;
OpraHu3aiyen - 00beKT b. Ynpasnstomas nojxcucrema;
yIIpaBJIeHUs - 3T0? c. ®UHaHCOBas NOACUCTEMA;

d. Ynpasasiemas moacucrema;

Kakoii Mmexann3m koopauHanyu | a. CTanmapTu3anus KBau(pUKaIug;

B Mozenu I. Munu6epra b. CranmapTusanus BbITYCKa;
UCIIOJIb3YETCS B JUBU3UOHHON c. HemocpencreenHoe coriiacopanme;
CTPYKType d. Crannapru3zanus pabounx onepanui;
Kakoii ctuinb pykoBoAcTBa a. ABTOPHUTAPHBIIi;

OTpakaeT TEopHs «X» b. JInGepanbHO-1EMOKpPaTHYECKUIA;
MakIperopa? c. [lemokparnyeckuii;

d. JInGepanbHbIii

Kaxoli yueHbIl1 IepBbIM a. M. Pukkapno;

BBIJIETIWII POJIb PA3JEIICHUS b. 31. FOm;

TpYZa B CTAHOBJICHUU c. M. Bebep;

COBPEMEHHOM YKOHOMUKHU U d. K. Mapkc;

OpraHu3aIymn?

Kakyro ocHOBHY!O 3aauy a. [lonnepkanue ynoBIE€TBOPUTEIBLHOIO COLIMATIBHO-
CTaBWJIM U pellaiu MICUXOJIOTUYECKOT0 KJIMMAaTa B OpraHu3alluy;
MPEICTAaBUTEIIN IIKOJIBI b. Pa3BuTHe MHHOBAIIMOHHOTO MEHEKMEHTA;
HAy4YHOT'O MEHEKMEHTa c. MakcumMasbHOe yBeInueHHE

MIPOU3BOJUTEIHHOCTH TPpyAa Ha paboueM MecTe;
d. Onpenesienue GyHKUUI U IPUHLIUIIOB
3(pPeKTHBHOIO MEHEIKMEHTA

Kputepuem ¢ dekTuBHOCTH a. CooTHOIIIEHHE TPUOBUIH U 3aTpaT HA YIPaBICHUE;
MEHEIKMEHTAa B OpraHu3aluu b. YpoBenb 3apadoTHOM NJIATHI PYKOBOXUTEJISA
HE SIBIISIETCS OPraHM3alNu;

c. CTeneHb yIOBIETBOPEHUS COTPYAHUKOB B
pe3ysbTarax CBOEH JeATeIbHOCTH;
d. TexHUKO-PKOHOMHYECCKHUE TTOKA3aTEIIH;

Kto ObL1 OCHOBaTenem a. @ Teitnop ;
QIMUHUCTPATUBHOM ILIKOJIbI? b.I.TanT;
c. M.Bebep;
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d. A.daijiosn;

JlupepcTBO B TeOpUU a. YcnoBus (yHKIIMOHUPOBAHUS OpraHU3aIUY;
MEHEHKMEHTA MOKHO b. Cnoco0HOCTH OKa3bIBATh BJIUSIHUE HA
ONpeAeUTh KaK JIMYHOCTH U I'PYIIIbI JIIO/ei;

c. Pazmep 3apaboTHOM 11aThI;
d. [To6eny B KOH(IIHUKTE;

MO02KHO 511 IPEACTaBUTh a. Mo:xHo;

MIPOLIECC YIIPABJICHUS B BUJIC b. B GonblieHCTBE CiTy4aes;

CXeMBl, 00111eH 1 Bcex c. Henp3s;

OpraHu3anui, NpeaupusIThil, d. B peaxux ciyuasx;

bupmbI?

Ha kakue n3menenus pearupyer | a. Bo BHEIIHENW U 4aCTUYHO BO BHYTPEHHEN CpEJE;
MEHEKMEHT, KaK CUCTEMa b. Bo BHewHel cpene;

ruOKOTO yIpaBieHus? c. Bo BHelIHel 1 BHYTpeHHel cpene;

d. Bo BHyTpeHHeii cpene;

OnHuM U3 NEeUCTBUM npu a. Hampsbxenue;
yIpaBIeHUH KOHPIUKTOM B b. Paznnuns B 1IeHHOCTAX;
OpraHu3alu SABIIAETCS ¢. YcTaHOBJICHHE NIPUYHMHBI;

d. OtcyrcTBHE cornacus;

B cucreme ynpasienus a. Ynpasisomasi noacucrema ;
OpraHu3anueil - CyobekT b. Ynpasnsemas noacucrema;
yTpaBJIeHUs - 3T0? c. Csi3yto111as NoJCUCTEMA;

d. ®unancoBas OACUCTEMA;

[Toxazarenem a. Cokpaluenue 3aTpat Ha Ha0Op Ka/poOB;

COBEPILIEHCTBOBAHMS b. [IpuHsATHE MEp MOOIIPEHMS 32 BHIITOIHEHHYIO

YIPaBJICHHS IETTOBOM Kaphepor | padOTy Mo pe3epBy KaapoB;

pabOTHHUKOB Ha Pe3yJabTaThI c. KonTposnb peanuzanuu niaHoB pa3BUTHS 1€TTOBOM

JeSITeIbHOCTH OpTaHu3aluu Kapbephl,

SABIISIETCS d. KoHTpoIb BBIMOTHEHUS PYKOBOAUTEISIMU
noJipa3ieIeHNi paboThI MO YIPABIECHUIO AETOBOM
Kapbephl;

IIpu nBr>KEHUU OT a. He usmensercs;

OTepaTUBHBIX PEIICHUN K b. Bener cebs Henpenackazyemo;

CTPAaTETMYECKUM BO3MOKHOCTh | €. YMEHbILIAETCSI;

WCTIPABJICHUSI HEBEPHO d. YBenuumBaercs;

MPUHSATHIX PEIICHUI

[TpuHIMMI TAHUPOBAHUS B a. OT HOPMATUBHOIO YNIPABJIeHHS K

COBPEMEHHOM MEHEIKMEHTE PalMOHAJBLHOMY YNIPABJIECHHUIO;

TJIACHT... b. ot Oymyiiero kK HacTOAIIEMY;
C. OT ynpaBJieHus! GUHAHCAMHU K YIIPABICHUIO
COBITOM;
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d. ot mpouwuioro k Oynymiemy;

[IpoucxonsT 11 U3MEHEHUS B a. [Ipoucxoasr ;

JJIEMEHTAaX BHYTPEHHEN CPeIbl b. He npoucxonsr;

OpraHu3alyy B IIpoLecce ee c. I[Ipoucxondar Tonpko B pe3yasrare ¢opc-
byHKIIMOHUpOBaHUA? Ma)KOPHBIX 00CTOSITEIIBCTB;

d. HpOI/ICXOI[HT TOJIBKO B OTACJIBHBIX 3JICMCHTAX,

Pa3paboTunkom nupamubl a. A Macuoy;
UepapX1H OCHOBHBIX b. K Anbnepdep;
MOTPEeOHOCTEH SBIISICTCS c. JI MakkJiennan;

d. @ I'epubep;
CopeprkaHue Kakoro MOHSATHS a. YIpaBJICHHUE ;
OTpaXkaeT CIEAYIoLIee b. MeHeqKMEHT ;
OTIpe/IeNICHUE - OCOOBIN BH/T c. OyHKIMSA MEHEIKMEHTA ;
JIeATEeIIbHOCTH, KOTOPBIN d. ®yHKIMS ynpaBiIeHus;

M103BOJISIET OObETUHUTD YCUIIUS
pabOTHUKOB OpraHU3aLUH 110
JOCTHKEHUIO 00LIei 1emnu -

3T0?
Conep)kaHHIO KaKOTo MOHATUS a. YnpasJieHue;
COOTBETCTBYET CIIEAYIOLIEE b. MeHemxMeHT;
OIIPE/ICIIEHUE - IIPOLIECC c. OyHKIUSA MEHEKMEHTA;
LIEJICHAIIPABJIEHHOTO d. ®yHKIMS ynpaBIeHus;
BO3JIEHCTBHS HA OOBEKT -3TO?
ConuanbHO-TIICUX0JI0THYECKHE a. UHQPaCTPYKTYpBHI;
METOABI MEHEKMEHTA b. nepapxuueckux OTHOILEHHIA;
CHOCOOCTBYIOT (POPMUPOBAHHUIO | €. MOPAJILHO-NICUX0JIOTHYECKOI0 KJIUMATa;
B OpraHH3aluH. .. d. aAMHUHUCTPATUBHOTO MPUHYKICHHUS,;
CyIHOCTh KOOPAUHALIMY KaK a. CBoeBpeMeHHOM NPUHATHH Mep 110
obmelt GyHKIIMH YIIPaBICHUS of0ecrne4yeHMI0 PABHOMEPHOI0 X012
3aKJIFOYAETCS B NPOU3BO/CTBA;

b. Makcumuzanus npudbUIH;

c. OOGHapyxeHUH NPOOIEMBI B ITpoLIEecce

MIPOU3BOCTBA;

d. YnoBnerBopeHus moTpeOHOCTEHN KINEHTOB;
TBOpUECTBO MEHEIKEPOB B a. Buenpenust 3p(pekTUBHOI cCHCTEMBI
npouecce yrnpaBieHUs NpeMHPOBAHUSA;
peanu3yercs ¢ MOMOLIBIO. .. b. OyHKIIUH MEHEHKMEHTA,

c. JImarnoctTuku mpooIeMsl;

d. IloBbImeHust KauecTBa MPOAYKIIUY;
B teopun ynpaBieHYECKHX a. Bo3aMokHbBII MM OUH U3 BO3MOKHBIX,
pelIeHui OHATHE NPaKTHYeCKH OCYIIeCTBUMBIH CIIOC00
«AJIBTEpHATUBAY - 3TO... pa3penieHust npoodJieMbl;
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b. KonruecTBeHHas: MM Ka4eCTBEHHAs BEJTMYMHA,
XapakTepu3yromas OObEKT YIPaBICHUS;

c. COBOKYITHOCTh B3aUMOCBSI3aHHBIX
XapaKTEPUCTUK, IPUHATHIX JUIsl ONUCAHUS OObEKTa
OPTraHU3aIMOHHOTO YIPABJICHUS U HX
YCTAHOBJICHHBIC HOPMATUBHLIC 3HAUYCHU A,

d. ®opmaM30BaHHOE ONTMCAHUE JKEITAEMOTO
COCTOSIHUSI OOBbEKTA OPraHN30BAHHOTO YITPABICHUS;

DyHKIMEN TOACUCTEMBI
MOTHUBAIIUU U CTUMYJIMPOBAHUSA
MePCOHAJIOM SIBJIACTCHL. ..

a. HOpMHpOBaHMe U TapuduUKaAIUs TPYLOBOI0
npouecca;

b. ynpapieHue 3aHATOCTBIO NEPCOHAa

C. pa3paboTKa KaJpOBOW MOJIUTUKA OPTaHU3AINH ;
d. aHanM3 CIOXKUBIIECICS OPTCTPYKTYPHI
yIpaBJIEeHMUS],

XapaKTepI/ICTI/IKa MCHCI’KMCHTA
B OpraHu3anuy HC BKIIIOYACT

a. JIupepcTBO, MOTHBALIKSA, YIIPABICHUE
KOH(IIUKTOM;

b. Mcnionb30BaHNe METOIOB YIPaBICHUS;

€. YCTaHOBJ/ICHHE LEJIEBbIX YCTAHOBOK 1JIA
KOHKYPCHTOB;

d. YnpasneHue BHelIHEN 1 BHYTPEHHEN CpeJoi;

UTO U3 HUKE IEPEUNCIEHHOTO
MMPUHATO CHUTATD JICMCHTAMHA
BHYTPEHHEHN CpeJIbl
OpraHu3aIymn?

a. Heamn;

b. Metozp! pelieHus yrpaBleHYECKUX 3a7ay;
c. OyHKIIMU NIEPCOHANA;

d. l'ocynmapcTBeHHOE peryaupoBaHueE;

Yro He BXOAUT B MUPAMUTY
notrpedbHocreit A. Macnoy?

a. IOTpeOHOCTh B MPUHA/IIEKHOCTH;
b. morpe6HOCTH B 6€30MaCHOCTH ;

C. IOTPeOHOCTH BO BJIACTH;

d. noTpeOHOCTh B CAMOBBIPAXKEHUU;

Uro He siBiseTcs NPOAYKTOM
TpyZa MeHekepa?

a. BeimonuenHas pyHkuus ;
b. Pemmennas 3anaua ;

c. l'oroBast nponykuus ;

d. YpaBieHueckoe peleHue;

Y10 HeTb3s OTHECTH K
MHCTPYMEHTAM
OpraHU3alMOHHO-
pacIopsAUTENIbHBIX METOAOB
MeHeKMeHTa?

a. Hopmbl 1 HOpMaTHBHI;

b. PernmamenTsr;

¢. CucreMbl MAaTEpHATLHOTO CTUHMYJIMPOBAHMS ;
d. [Tpuka3sl U pacropsKEHUS;

Yto Heab3s OTHECTH K
HHCTPYMCHTAM 3KOHOMHUYCCKHUX
MCTOJOB MCHECIPKMCHTA

a. [Inansr;

b. IIpukassl;

. JIupeKTUBHBIE TTOKA3aTEIIH;

d. DKOHOMUYECKHE phIYaru BO3ICHCTBHSI;

Urto o3Hauaer crparerus
«IEHTPUPOBAHHOMN
TUBEpcUUKATII

a. Korma dupma npousBoauT npoayKIuio,
OTIINYAONIYIOCS TEXHOJIOTHYECKH OT OCHOBHOM
MPOAYKIIUU, HO OPUCHTUPOBAHHYIO HA TEX KE
noTpeduTenei;

b. Korma pupma npou3BoguT mpoayKIHo Ha OCHOBE
pa3IMYHBIX TEXHOJIOTHI M MPOJALT €e Ha
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pa3IMYHBIX PHIHKAX;
c. Korna ¢pupma ocyuecTBiisieT Npou3BoOICTBO
HOBOTO MPOAYKTA HA OCHOBE TOH K€ TeXHOJIOTHH;
d. Korna ¢pupma nmpous3BOAUT MPOAYKIIMIO HA OCHOBE
Pa3IMYHBIX TEXHOJIOTHI U MPOAACT €€ Ha MPEIKHEM
PBIHKE;

Y10 noHHMMaeTCs o1 IMOHATUEM
((KO,I[I/IpOBaHI/IC»?

a. BBIOOP BepOaTbHOTO Crioco0a rnepenadn
nHpopmanuu;

b. BEIOOp cioco0a oTnpaBieHuss HHPOPMAIHH;
C. BBIOOp MEKy BepOalbHbIM U HeBepOaIbHBIM
cniocobamu nepeaadn HHPOpPMaIny;

d. BbI0Op cnioco0a 0003HAYEHUSA COlePKAHUS
uHdopmanuu;

Yro mornmair A.Danrois mog
eIMHOHaYaaIruem?

a. OTUH MOAYHMHEHHDIH J0/KeH MOTYUHATHCS
TOJbKO OJHOMY PYKOBOAUTEJIIO,

b. 3a BeIIOJIHEHHE HECKOJIBKUX 3aJa4 JOJIXKCH
OTBCYATDb TOJIBKO OIWH MCHCIKCP,

C. 3a BBHITIOJIHEHHUE OJHOM 3aJ]a4H TOJDKCH OTBEUYATh
TOJIBKO OJJUH pa6OTHI/IK;

d. 3a BEITIOJTHEHHE OIHOM 3a7a9M JOJKCH OTBEYaTh
TOJIBKO OJMH MCHCIKEP

«/lepeBo nenei» opranuzanuu -

CTpyKTypHpOBaHHas

COBOKYITHOCTb 1I€JIe OpraHu3aln, NOCTPOCHHAs
10 UepapXUUeCcKOMy MPUHLUIY (pacrpeeneHHas
10 YPOBHAM, paHxkupoanHas). [1o cytu, aTo
BU3YyaJbHOE MPEJICTaBIECHUE JOCTHKEHUS 1IeTIeH.
[IpuHIMMI, corlacHO KOTOPOMY IVIaBHas 11E€Tb
JIOCTUTAETCs 32 CYET COBOKYITHOCTHU
BTOPOCTETIEHHBIX U JONOJHUTENBHBIX IeJIEH.

TOJ'ICpaHTHOCTB B KOJIJICKTHUBC -

TonepantHOCTb Kak cepa B3auMOJeHCTBUS, KaKk
AIIEMEHT MEKIMYHOCTHBIX OTHOIICHUH B paboyem
KOJUIEKTHBE, MOXET IOMOYb JOOUThCA pe3yabrara
0 YITYYIIICHHIO B3aMMOJICHCTBUS C IPYTUMHU
JIOJIbMH, COTPYIHUUYECTBA KaK MAaKCUMaJIbHO

3¢ dexTrBHON (HOPMBI B3aUMOAECHCTBUS U PEILICHUS
KOH(JIMKTHBIX CUTYaIMi (CUTyalui, kormna
BCTPEYAIOTCS pa3HbIC B3IIISIBI, pa3HbIC MHEHUS).
CoTpyIHHYECTBO, OTPHITHIN TUATIOT BO3MOXKHBI
TOJIBKO TP COOIOCHUN OCHOBHBIX TPeOOBaHUIA
TOJIEPAHTHOCTH.

MHoroHaIOHATBHBIA KOJUIEKTHB TpeOyeT 0coO0ro
BHUMAaHHUS CO CTOPOHBI PYKOBOAMTEINS U C TOUKU
3peHus PETYIUPOBAHUS CYIIECTBYIOIIUX B HEM
B3aMMOOTHONICHUH MEXAY NMPEICTaBUTEISIMH

© ®I'bOY BO «Henl'Y»
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Pa3JIMYHBIX STHHUYCCKUX O6HIHOCT€I7L

Onummre CUTYaIHIo, TIe BbI
Opasi Ha ce0s1 OTBETCTBEHHOCTh

Kaxue tumsl JIMACPCTBA BbI
3HACTC

ABTOpUTApHBII (OH K€ AE€CIIOTHUYHBIH)
KoHcynbratuBHbIi

[IpuHynuTEeNnbHBIN (OH K€ TPaH3aKLMOHHBIN)
JleMokpaTrnieckuit

JInpupyromuii

70

B Teopun ynpaBiieH4ECKUX
pemenuit nousatue «Kpurepuin»
- 9TO...

a. YaCTHBIN CJ'Iy‘IEIfI IIoKas3arcis, €CJIIM Ha OCHOBC
OTOI'0 IMoKa3areJisd ACIACTCA BBIBOA O pa3/Invuuu
00BEKTOB UJIM HATUYUU Y HUX OIIPEACICHHBIX
CBOMCTB KOJIMUCCTBECHHAS MJIM KaueCTBCHHAS
BCJIIMYHMHA, XapaKTCpU3yromasa 00BEKT YIIpaBJICHUS
b. COBOKYITHOCTH B3aUMOCBA3AaHHBIX
XAPaAKTCPUCTUK, IPUHATBIX 1/ ONIUCAHUA
o0beKTa OpPraHu3alluOHHOIO YIIPpaBJCHUA U UX
YCTAHOBJICHHBIC HOPMATHBHDBIC 3HAYCHUS
COCTOSAHHE yl'lpaBJ'lﬂeMOﬁ CHUCTEMBbI, OLICHUBAECMO€
OTHOCHTEJIbHO NMOCTABJICHHOM e,

71

Yro mocTymnaeT B OpraHu3aluio
U3 BHELIHEH cpenpl?

a. HOPMaTHBBI, YCTAHOBJICHHBIE MPEATPUATUEM;
b. OTyeTHEBIEC TaHHEIC,

c. lenu;

d. Pecypcni;

72

YTo mocTynaer BO BHELIHIOIO
cpeny U3 opraHu3arum?

a. BHyTpHuoTpacieBbie HOpMaTHBHI;
b. Mudopmanusi;

¢. OTueTHBIE JAHHDbIE;

d. Pecypcsr;

73

Uro npexncrasnser coboit
«[Tonoxeunne 00 oTaene»?

a. PermaMeHTHPYIOLIUI1 TOKYMEHT;
b. [Ipuxkas;

c. Texnonmornueckuit HOpMaTHB;

d. Oprann3annoHHBI HOPMAaTHB;

74

Yro mpencrasisier codoi
JIETIETUPOBAHUE TTOJTHOMOYNIA?

a. [lepenauy nomHomounii;

b. Ilepenayy moJTHOMO4YMIT U OTBETCTBEHHOCTH;
c. [lepenauy OTBETCTBEHHOCTH;

d. Bce oTBeTHI HEBEPHBI;

75

Yro npexacrasinser coboil Hopma
yIpaBIsEMOCTH?

a. TexHonmornueckuit HOpMaTHB ;

b. [Ipukas ;

c. Permamenr ;

d. Oprann3anMoHHbIN HOPMATHUB;

76

Yro mpencrapisier codoi
YPOBEHb YIIPABIICHHUS ?

a. Bux pykoBojcTBa;
b. Ctynenb N0OI4YMHEHHOCTH M OTBETCTBEHHOCTH;

© ®I'bOY BO «Henl'Y»
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c. Bux orBeTcTBEHHOCTH;
d. Bua nmogurHEHHOCTH;

77

Uro npencrasinsieT co0oif 1enb?

a. /KeaeMblii pe3yabTar AeATeJIbHOCTH
OpPraHu3alNy ;

b. Kenaemoe cocTosiHIE OpraHU3aluy;

c. KonmmuecTBeHHBIN MM KaueCTBEHHBIHN ITOKA3aTeNlb
JICSITCIIEHOCTH;

d. XKenaemblii pe3ynbTar qesTEILHOCTH pabOTHUKA
OpraHu3alluy;

78

Yo Takoe «1ym» B
KOMMYHHUKAIlUOHHOM
npoiecce?

a. Bce, YTO MOKeT MOBJIHATH HA MCKAKeHHe
uHpopManuu;

b. BEIOOp HEMpaBMWIILHOTO HEBEPOAIHLHOTO CIIOCO0a
nepeaayd HHGOpMaLuy;

C. TCXHHUYECCKUC IIOMCXH B BI>I6paHHOM KaHaJie
KOMMYHUKAIIH;

d. BIOOp HEMPaBUIHLHOTO BepOATBHOTO criocoba
nepeaayyd HHGopMaluy;

79

Yro xapakrTepusyer

OpPraHMU3alMIOHHYIO CTPYKTYpPY
yIpaBiIeHUs?

a. Tun pykoBoncTBa;

b. Bujipl OTBETCTBEHHOCTH ;
. LIeHTpbl OTBETCTBEHHOCTH ;
d. YpoBHM ynpaBJieHUs;

80

Yro xapakTepu3yeT CTHIIb
PYKOBOJICTBA

a. ®opMy B3aMMOOTHOLIEHU I PYKOBOAUTEJICH U
NMOAYUHEHHBIX

b. CBs3b KOOTIEpaIlK U MOTHUBALINY;

c. CBsi3b KOOIEpalui U KOOPAUHALNH;

d. CxemMy NOJJUMHEHHOCTH U OTBETCTBEHHOCTH;

81

B uem ocobeHHOCTh MaTpU4HOMN
CTPYKTYpBI?

a. MATPUYHAA AYeiiKa NOAYUHSAETCHA
OAHOBPEMEHHO PYKOBOIMTEJII0
(GYHKUMOHAJIBHOIO U MPOXYKTOBOIO
1oApAa3aeJIeHUI;

b. MaTpuyHas suelika MOIYMHSIETCS TeHepaIbHOMY
JIIAPEKTOPY;

C. ManI/I‘-IHaSI 5['-161711(3 IIOAYUHACTCA pyKOBOJII/ITeJ'IIO
MPOAYKTOBOI'O MOJAPA3ICICHHUS;

d. ManI/I'-IHaSI ﬂqeﬁKa IIOAYUHSCTCA Cl'IeIII/IaJ'[BHOMy
WHTETPALMOHHOMY MOAPa3EICHUIO;

82

UTo XapaKkTepu3yroT
TOPU30HTAJILHBIE CBA3H
OpraHU3alMOHHON CTPYKTYPBI
YIIPABJICHUS

a. [lToTuMHEHHOCTh B paMKax OINpeAeICHHON
INZINIVIH

b. OTBETCTBEHHOCTh B paMKax pelIaeMbIX 3BEHbSIMU
3aJ1ay;

c¢. IloquMHEHHOCTE M OTBETCTBEHHOCTH 110 BCEM
BOIIpOCaM;

d. Hasim4yue cOBMeCTHO peliaeMbIX 3BEHbAMU
3a7a4;

83

UTo XapaKkTepHu3yroT JUHEUHbBIC

a. IloTYHHEHHOCTDh M OTBETCTBEHHOCTD 110 BCEM
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BEPTUKAJIBHBIC CBA3U
OpraHU3alMOHHON CTPYKTYPBI

BOIIpOCaM

b. Hanmnume coBMecTHO peniaeMbIX 3BEHBSIMH 3a/1a4;
c. [lomynHEHHOCTD B paMKax ONpeeICHHBIX
GbyHKIH;

d. OTBETCTBEHHOCTH 110 BCEM BOIPOCAM;

84

Yto XapakTepu3yroT
byHKIMOHATIbHBIE
BEPTUKAJIbHBIE CBSI3U
OpraHU3alMOHHON CTPYKTYPBI
yIpaBJICHUS

a. HO)I'IHHCHHOCTB B paMKax onpene.ﬂennoﬁ
byukuuu ;

b. Hanuuue coBmecTHO pelIacMbIX 3BCHBAMU 3a/1a4,
¢. OTBETCTBEHHOCTH 10 BCEM BOIIpOCaM;

d. HOII‘-II/IHGHHOCTI) 1 OTBECTCTBCHHOCTH 110 BCEM
BOIIpOCaM ;

85

Kakwue TUIIBI pUCKOB B ITPOEKTAX
ObIBaroOT?

[IpoexTHble pucku ObIBalOT BHELIHUE U BHYTPEHHUE.
BHemHue nenurcs Ha nmpeackasyemble U
HemnpeJcKkazyeMble. BHelHne HenpeackazyeMble
PHUCKH y4eCTh HEBO3MOXHO, a IPEACKa3yeMble
MOJKHO Y4€CTb B IPOEKTHOM aHanu3e. K Takum
PHUCKaM OTHOCSTCS:

-pBIHOYHBII PUCK M3-3a YXYALLIEHUS BO3MOXHOCTEN
MIOJIy4YEHHUs ChIPbs, OBBIILIEHUS LIEHBI HA HETO,
yCHJIEHUE KOHKYPEHIINH;

-ONEPALIMOHHBINA PUCK, CBA3aHHBIN C
HEBO3MOYKHOCTBIO YIPABIIEHUS TPOEKTOM;

-pUCK BPEIHOI0O 3KOJIOTHYECKOTO BIUSHUS;

-pUCK NU3MEHEHHUS BaJIOTHBIX KYPCOB;

-pHUCK HETIPOrHO3UpYyeMOl MHMIISILINY;

-pUCK HaJIOTOBOT'O JIaBJICHHUS.

BHyTpeHHME pUCKH IENATCS Ha IIJIaHOBO-
(rHaHCOBBIE, TEXHUYECKHE.

86

Ha gyem xoHuentpupyer
BHHMAaHUE JIUJIEPCTBO?

a. UToO0bl JII0IM COBEPIIAJIH NMPABUIbHbIE
MOCTYIKH;

b. UTtoO5! 11011 MPaBUIBHO MOCTYNANH;

c. UToOB!I «IpaBUIILHBIE)» JIOH MTPABUIBHO
MOCTYIAJH;

d. YToOB! «paBUIIbHBIEY JIFOAU A€l PaBUIIbHBIE
BEIIIH.

87

Kak 3By4MT 5103yHT
JIEMOKPATU4ECKOTO CTUJIS
YIPABIICHHUS?

a. bynem Bce pemiarb BMecre!

b. XXy BK1a1 ¥ MHUIIHATUBY CO CTOPOHBI
MOTYNHEHHBIX !

c. Konnera — ato nmaptHep, WK TOT, KTO BO3bMET BCE
Ha ceOs!

d. Byaem nenare TO, 4TO MPUKAXKET HAYATHCTBO!

88

Yro He XapaKTepHO I
ABTOPUTAPHOTO CTUJIS?

a. DPHEeKTUBHOCTh M CBOCBPEMEHHOCTb;
b. Bo3aMoxxHOCTH pocTa mpodeccuoHanmu3ma y
HEOTBITHBIX pA0OOTHUKOB;
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c. bonbiias BepoSsTHOCTh PUHATHUS BEPHOTO
pelieHus;

d. Cnnoco6cTBYeT nNpodecCHOHATBHOMY POCTY
BCeX pa0OTHUKOB.

OIIMCAaHUS UCCIIENOBaHNN

89 UTO MOXHO CKa3aTh O a. OTO IpaBo NIABHOI'O YIIPaBJIEHIIA, BEJIb OH

KOMITETEHTHOCTHU IJ1aBHEe.

BBIILIECTOSIILIETO PYKOBOJICTBA, b. To HeKOMIIETEHTHO, TAK KAK CTATYC JHIepa

KOTOpPOE HAIPSMYIO TaeT JA0JI2KeH MO//IeP:KMBATHCSI HEYKOCHUTEJIBHO.

yKa3aHUsl COTPYIHUKY, MUHYS Bo3zaeiicTBOBaTh Ha COTPYIHUKOB HY’KHO TOJILKO

€ro HemoCPeICTBEHHOTO yepe3 UX HeMoCpeACTBEHHbIX HAYAJIbHUKOB.

HayaJlbHUKa? c. B HCKIIIOUNTENBHBIX ClIy4asX TaKOe MOBEJIEHUE
MIO3BOJIUTENBHO.

d. Bermecrosiiiee pykoBOJICTBO HE UMEET MPaB U
MOJIHOMOYHUH TaK MOCTYMATh.

90 Yto Takoe TaUM-MEHEIKMEHT? Komriekc 3Hanuil, TpUHIUIIOB U TEXHUK,
HaIlpaBJICHHBIX Ha MOBBIMICHUE Y)PEKTUBHOCTH
nesitenbHOCTH. OHU TOMOTAIOT yCIIeBaTh OOJbIIIE,
TPaTUTh MEHBIIIE BPEMEHH U IOOMBATHCS JIYUIIINX
PE3YJIBTATOB B CBOEH AeATeNbHOCTH. [lox Taim-
MEHEIP)KMEHTOM B Y3KOM CMBICJIE MOXKET
MO/Ipa3yMeBaThCsl OpraHu3alys Tpyaa KOHKPETHOTO
yesioBeKka Ha paboueM Mecte. Ho B 6onee mmpokom
KOHTEKCTE 3TO JIMYHASI MPOAYKTUBHOCTh B CaMbIX
pa3nuuHBIX chepax M o0NIaCTAX KU3ZHU, a TAKKE
noBblIeHUE 3 (PEKTUBHOCTH pabOThI Kakoi-1100
OpraHH3aIMH.

91 [Tpumep popmanbHOTO a. CoTpynHUK HaOUpaeT TPyNy sl peHIeHUs

TUEpCTBa HanboIee sIPKo KaKou-1100 3a/1a4u;

BBIPAXXEH B CUTYaIlUU: b. PaGOTHHK BBICKa3bIBa€T HEOBOJIBCTBO
YCIIOBUSIMU Ha MPEANPUATUH, COOMpast BOKPYT ceOst
€IMHOMBIIICHHUKOB;

c. Menemxep npeniaraet NOAYUHEHHBIM YBEIUYUTh
00beM paboT, YTOOBI YMEHBIIUTD YHCIIO YOBITKOB.

d. PykoBoauTesb TpedyeT OT MOAYMHEHHBIX
BBINIOJIHCHHS ONpeeJIeHHbIX 00s13aHHOCTel

92 Ouenure cuTyanuio, a. [TosutusHOE;

OIpEAEIUTE BUJL JIUIEPCTBA b. HerarusHoe;

(Mo3uTHBHOE WM HeratuBHoe): | ¢. [I03UTHBHOE HA TOPU30HTAJILHOM YPOBHE

Curyanust: [Ipogcoro3Hblit HepapxXuu, HeraTHBHOE — HA BEPTUKAJIBLHOM;

Jaujep opranusanuu, ctpemsck | d. HeratuBHOE Ha TOpHU30HTaIBLHOM YPOBHE,

VAYYIIUTH YCIOBUS HA MO3UTUBHOE — HAa BEPTUKAIBLHOM.

NPEINpPUITUH, BCTYIIAET B

KOH(JIMKT C Ha4aJIbCTBOM.

93 Kakas nmocnosuna nogxogur 1uist | a. Pbi6a rHuer ¢ roiosbl.

b. U Bammm, ¥ HaIIUM.
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Makrperopa Ha TeMy
B3aUMOOTHOIICHUS
MOJTYMHEHHBIX U PYKOBOJICTBA?

c. be3 Tpyna He BbITalIMIIB PHIOKY U3 TIPY/IA.
d. lemy Bpemsi, moTexe vac.

94

B kakoii cutyanuu ymMecTeH
nulepabHbI MeToA
yIpaBiIeHUs?

a. B cepe HayuHBIX HCCIICIOBAHMIA;
b. B npomslnuieHHOCTH;

c. B BoenHoii cdepe;

d. B cdhepe mammHOCTpOCHUS.

© ®I'bOY BO «Henl'Y»




MUWHOBPHAYKHN POCCHUA
\‘)} denepanbHOe TOCYyJapCTBEHHOE OI0PKETHOE
@ 00pa3oBaTeIbHOE YIPESIKICHUE BEICIIETO 00pa30BaHUs

«Yensbunckuii rocynapcrsensiid yausepeurer» (PI'BOY BO «Uenl'Vy)

®DOH/T OIIEHOYHBIX CPEJICTB IS MPOMEKYTOUHON aTTECTAIMH 110 TUCIUILTHHE (MOTyiio) «Menemkment B UT-
cdepe» 1o Hanpasienuto nmoarorosku 09.03.03 «IIpuknagnas nadopmaTrukay HanpasiaeHHOCTH «MT-pemenus n ctp. 20
TEXHOJIOTHH 00pab0TKH JaHHEIX B 9koHOMHKE» PI'BOY BO «Henl'Y»

4. Tlopsinok mpoBeeHHUs U KPUTEPHHU OLleHUBAHHUS NPOMEKYTOUYHOMH aTTeCTALMH

4.1.11lopsiaok npoBeieHUs: IPOMEKYTOUYHOM aTTecTAlMU

3a4éT NpOBOAUTCS B BUIE TeCTUPOBaHMs. CTyIEHT 10JIKEH OTBETUTh HA BOIIPOCHI 3aKPBITOrO TUIIA,
KOTOpBIE MPEIOIaraloT BEIOOp BapHaHTOB OTBETA, a TAKKE Ha BOMPOCHI OTKPBITOTO THUIA, KOTOpPHIE HE
IPENoNaraloT BapMaHTOB OTBETA, IPAaBUIbHBIN OTBET TpeOyeTcs Hamucarb caMocTosTenbHO. Beero 40
TECTOBBIX BONPOCOB. IIpoAomKUTENBHOCTD TECTA — 55 MUHYT.

4.2 Kputepuu olleHUBAHHUS MPOMEKYTOUYHOH ATTECTALMH M0 BUIaM OLIEHOYHBIX CPeJICTB

Tect ¢opmupyercs B cucteme dekTpoHHoro oOydenus MOODLE aBromarmueckw 110
YCTaHOBJICHHBIM KpUTEpUsiM. TeCT MOHKEeH BKJIIOYATh BOMPOCHI M3 KaXKJOro OJOKa AJisi MPOBEPKHU BCEX
KomneTeHIi. MakcumasbHbIi 6am 3a Tect — 100 6auos.

Orenka 3auTreHo Hes3aureno
Bamner 100-60 GayutoB 59-0 6asuIoB
YpoBeHBb OCBOCHHS ITPOBEPSEMBIX KOMITETCHITHIA BBICOKHUIL HU3KUI

B Tect Ha npomeskyTouHOM aTTecTanuu BKiIrodaeTcs 40 Borpoco. Ha BeinosiHeHue Tecta fgaercs 55
MuHyT. TecT mpoBoauTcs B cucteme s3JekTpoHHoro oodyuenus MOODLE c¢ npeaycTaHOBIEHHBIM
SafeExamBrowser.

3aYTeHO — CTY/IEHT INTyOOKO M MOJIHO BJIAJIEET COIep KaHuEeM y4eOHOro MaTepHasa; yMeeT CBA3bIBATh
TEOPUI0 C MPAKTHKOM, pelIaeT 3a/ayd, TEOPETUUYECKHE BBIBOJBI MOJATBEPXKIAET MpUMepaMu, (paKTamu,
JAHHBIMH HAY4HBIX MCCIEJOBAaHUM; OCYLIECTBISET MEKIIPEAMETHBIE CBSI3U, NpeioKeHus. Jlemaer
BBIBOJIbI JIOTUYHO, YETKO. SICHO M KpaTKO H3JIaracT OTBETHl Ha IIOCTABJICHHBIE BOIPOCHI; YMEET
00OCHOBBIBaTh CBOM CYXJAECHUS U MPOPECCHOHANTBHO-TMYHOCTHYIO MO3UIUIO MO0 U3JaraéMoMy BOIPOCY.
OTBET HOCUT CaMOCTOSTENbHBIA XapakTep, HO COJEP)KaHHWE OTBETA HMMEET OTHEIbHBbIE HETOYHOCTHU
(HecyIl1eCTBEHHbIE OUIMOKH) B M3JI0KEHUHM TEOPETUYECKOTO0 M MPAKTHUECKOro MaTepuaia, OTINYaeTCs
MEHbIIEH O0OCTOSATENbHOCThIO, TJIYOMHOM, OOOCHOBAaHHOCTHIO M TIOJHOTOM; JOMYIIEHHBIE OIIMOKH
HCIIPABISIOTCS CTYAEHTOM IOCIIE JOMOIHUTENBHBIX BOIPOCOB IK3aMEHATOPA.

JlonmycTHMO, YTO CTYAEHT OOHapYy)XMBAaeT 3HAHHE U MOHMMAaHUE OCHOBHBIX MOJIOKEHUI y4eOHOTro
Marepuana, HO M3JaraeT €ro HeloJHO, HEMOCIEN0BATEIbHO, TONYCKAeT HETOYHOCTU U CYHIECTBEHHBIE
OMOKH B ONpeAeTICHUN MTOHATHH, POPMYTUPOBKE MOI0KEHUH, HE TPUBIIEKAET JJIs apryMEHTAIlMH OTBETa
OCHOBHBIE TOJIOKEHUSI UCCIIEIOBATEIbCKUX, KOHIENTYAIbHBIX 1 HOPMAaTHUBHBIX JTOKYMEHTOB, HE yMEET
000CHOBATh CBOU CYXKJIEHUS; HAa0JII0aeTCsl HapyILIeHUEe JIOTUKU U3J10KeHus. OTBET OTJIMYAETCS] HU3KUM
YPOBHEM CaMOCTOSITEIbHOCTH, HE COAEPKUT COOCTBEHHOMN MpoeCCHOHATbHO- TMYHOCTHOM MO3UIINH.

He 3auteHo — cTyJIeHT UMeeT pa3po3HEHHbIE, OECCUCTEMHBIEC 3HAHUS: HE YMEET BBIJCINATH INIABHOE
U BTOPOCTENEHHOE; JOMYCKaeT OIIMOKU B ONpEeAENCHUH MOHITHH, (POPMYIHPOBKE TEOPETUUECKUX
MIOJIOXKEHUM, UCKAXKA€T UX CMBICI; HE OPUEHTHUPYETCS B HOPMATUBHO-KOHLENTYAJIbHBIX, IIPOrPAMMHO-
METOJIMYECKUX, UCCIIEeIOBATENIbCKUX MaTepuajax, OecropsIoYHO U HEYBEPEHHO HM3JaraeT MaTepual; He
YMEET COCAMHATH TEOPETUYECKUE IIOJOKEHUsS C IPAKTUKOM; HE YMeEeT NPUMEHSTh 3HAHUA I
000CHOBaHUS U O0BSICHEHHSI (PAKTOB, HE YCTAHABIMBAET MEXKIIPEIMETHBIE CBS3H.

4.3.Pe3yJbTaThl NPOMEKYTOUHOIH aTTeCTALIMU U YPOBHU ¢(POPMHPOBAHHOCTH KOMIETEHIN

[Tpu moBEIEHUM UTOTOB YYUTHIBAIOTCS PE3YIbTATHI TOJBKO MPOMEKYTOYHOMN aTTECTAIIUH:
0-59 6amnoB — He3ayeT;
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MHMWHOBPHAVKH POCCHUH

@y DeniepanbHOE rOCYJapCTBEHHOE OI0/KETHOE

00pa3oBaTeNbHOE YIPEKICHHE BRICIIIETO 00pa30BaHUs
«Yensbunckuii rocynapcrsensiid yausepeurer» (PI'BOY BO «Uenl'Vy)

®DOoHJT OLIEHOUHBIX CPECTB I IPOMEKYTOYHOH aTTeCTAIUH 10 AUCHUILIHHE (Moxymo) «Menemkment B UT-
cdepe» 1o Hanpasienuto nmoarorosku 09.03.03 «IIpuknagnas nadopmaTrukay HanpasiaeHHOCTH «MT-pemenus n ctp. 21
TEXHOJIOTHH 00pab0TKH JaHHEIX B 9koHOMHKE» PI'BOY BO «Henl'Y»

60-100 GamnoB — 3a4eT;

Oco0eHHOCTH IPOBEIEHUH MTPOLEAYpPhl OLICHUBAHUS PE3yJbTaTOB 00yUYEHHs] HHBAIUJOB U JIULL C
OrpaHUYEHHBIMU BO3MOXKHOCTSIMU 37I0POBbsi 0003HAa4YEHbI B paboueil mporpaMmme TUCHUILTHHBI (MOTYJIS).

VYpoBHHU CHOPMUPOBAHHOCTH KOMIIETEHIUN ONpPeeNseTcs CIeAYIOIIM 00pa3oM:
1. Bricokuii ypoBeHb chOpMHUPOBAHHOCTH KOMIETEHIIUI COOTBETCTBYET OLIEHKE 3a4TEHO:

= npeamnojaracTt (1)OpMI/Ip0BaHI/IC KOMHCT@HHI/Iﬁ Ha BBICOKOM YPOBHCE;

- 3HAHHUE TEOPETHUYECKUX Pa3[eJIOB M3y4aeMOM NUCLUIUIMHBI Ha YPOBHE HE HMXKE OLICHKU
YIOBJICTBOPUTEIBHO;

- CTYJEHT yMEET IpPHUMEHATh Ha IMPAKTUKE 3HAHUSA, IIOJYyYEHHBIE B paMKaX H3Y4YCHHUs
JUCHUILINHBI

- (GopMHUpYIOTCS HaBBIKM MCIIOJIb30BaHMUS TEOPETUYECKMX M IPAKTHUECKUX pa3/iesioB
AUCHUIUIMHBI U1 pCIICHUS 3a/1a4 HpO(bGCCHOH&JII:HOfI JACATCIIBHOCTH,

2. Husknii ypoBeHb COOTBETCTBYET OLICHKE HE3aUTEHO.
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