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Pabouast mporpamma muctumuiHs "Pa3paboTka ynpaBIeHIeCKUX PEIICHHI" 110 HAIIPaBJICHUIO OATOTOBKA
(cnenmanpHOCTH) "MEHEDKMEHT" HaNpaBIeHHOCTH (IpoGIIII0) YIpaBieH:e Ha IPOMBIILIEHHOM npeanpustun ®I'bOY crp. 3
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Pabouast mporpamma muctumuiHs "Pa3paboTka ynpaBIeHIeCKUX PEIICHHI" 110 HAIIPaBJICHUIO OATOTOBKA
(cnenmanpHOCTH) "MeEHeDKMEHT" HanpaBIeHHOCTH (Ipodto) YrpasieHne Ha npoMbInuieHHoM npexnpustan @IbOY cTp. 4
BO «Uenl'Y»

1. IEJIX OCBOEHUSA JUCITUILIJIMHBI

COCTOUT B U3Y4CHHUHU OCHOBHBIX HOH?[TI/Iﬁ, MPUHOUIIOB U NPAKTHUYCCKUX ITPHUEMOB p33p8.60TKI/I YHOpaBJICHYCCKUX peHIeHHfI.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII

Huxn (pazgen) OIOIT: K.M.02.02

2.1 TpeGoBaHus K NpeABAPHUTEILHON OAT0TOBKe 00y4al01Lerocs:

CTyIeHT I0JDKEH:

3HATh:

-OCHOBHBIE [IOHSTUS, KATETOPUU U UHCTPYMEHTB! YIPABICHYECKON SKOHOMUKH, UCTOPUM S3KOHOMUYECKUX YUEHUIl, TEOpHHU
MEHEDKMEHTA, pa3pabOTKN YIPaBICHUYSCKUX PEIICHUI;

-aHAJIU3NUPOBATh BO B3aUMOCBA3H DKOHOMHYCCKUEC ABJICHUS U IPOLECCHI;

BJIAZICTh:

-METOJI0JIOTUEN 9KOHOMHYECKOTO HCCIICIOBAHUS.

2.2 IlucuMniInHbI ¥ MPAKTHKH, JIS1 KOTOPBIX OCBOEHHE JAHHOI THCHMIIJIMHBI (MOAYJIs1) HE00X0ANMO KaK NpeAluiecTByoee:

BI)IHYCKHI/IK JOJDKCH B PE3YIIbTATC YCBOCHU A AUCHUIUIMHBI 3HATD!

— (yHKIMHM pelIeHus B METOA0JIOTHY U OpraHu3alliy [IpoLecca yIpaBieHus,

— YCJIOBUA U (baKTOpLI Ka4eCTBa YIPaBJICHYCCKHUX pemel—mﬁ,

— CBA3b YIIPABJICHYCCKHUX pemem/n‘/'l 1 OTBCTCTBCHHOCTH,

— CYIIHOCTbH M THUITOJIOTMIO YIIPABJICHUYCCKUX pemeHm?I,

— LIEJIEBYIO OPHEHTAIMIO YIPABIEHUECKUX PELLICHUMH,

— MOJCIIN, METOAOJIOTHIO U OpraHU3aluio Iporecca paSpaGOTKI/I YHpaBJICHYECKOTO PCIICHMA,

— MEXaHU3Mbl KOHTPOJIS peaJI3alliy yIIPaBJIEHUYECKUX PEIICHUH.

BhInycKHMK JJOMKEH B PE3yJIbTaTe YCBOCHUS AUCLMIUIMHBI YMETh:

— IPOBOJUTH aHAJN3 aJbTePHATUB JICHCTBUH,

— I[IPpOBOAWTL aHAJIU3 BHEIIIHEH Cp€bl U €€ BIIMAHUA Ha pC€ajiu3aliuio aJiIbTCPHATUB,

— MIPUMEHSATH IPUEMBI Pa3pabOTKH U BEIOOPA yIpaBIEHYECKUX PELICHHUH B YCIOBUIX HEONPEASICHHOCTH U PUCKa,

— OIECHUTH AP(HEKTUBHOCTD PEIICHUIA.

ABTOMAaTH3aIIMs CHCTEM YIrpaBJICHUA Ka4€CTBOM

ABTOMaTI/ISI/IpOBaHHLIC CHUCTCEMBI YIIPABJICHUA Ka4€CTBOM

WNudopmanmonHast 6e30macHOCTh

DKOHOMHYECKast 0€30IaCHOCTh

VmpasneHne npoekTamMu

[NpakTrka no nonydeHuto npodeccunoHaaTbHbIX YMEHUH U ONbITa NPO(GECCHOHANBHOM AeTeIbHOCTH

3anura BBITYCKHOW KBATU(UKAIIMOHHOH pabOThl, BKIIOYas IOATOTOBKY K MPOLEAYPE 3AIIUTH U IIPOLEAYPY 3aIUThI

[IpeauninoMHuas nmpakTuka

3. KOMIIETEHIIY OBYYAIOILET OCSI, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCLIUILIMHBI
(MOJIYJIST)

VYK-2: Cnioco0eH onpeessiTb KPYr 3aJ1a4 B paMKaX MOCTABJIEHHOM e/ M BLIOMPATHh ONTUMAJIbHBIE CIIOCO0bI UX pellleHusl,
HCXOAS U3 Al CTBYIOIIUX NPABOBBIX HOPM, HMEIOLIUXCS PEeCYPCOB M OTPaHMYeHU i

3HaTh:

- IOAXO/BI K HACHTH(UKAINHN NPOOIEMHON CUTYaLuH
- OCHOBHI II€JIEBOM OPHEHTAINH YIPABICHUYECKUX PEIICHUH;
- IOAXO/IBI ¥ METOJBI Pa3pabOTKH U CPaBHEHUS albTePHATHB IPH Pa3padOTKe YIPaBICHISCKIX PELISHUH

YMmeTh:

- BBISIBIIAITH ITPOOJIEMBI TIPH aHATTN3€ KOHKPETHBIX CUTYALIWH, peyIaraTh Clioco0bl X PELIEHHs X OLIEHUBATh OKUIAeMBbI€ PE3YIbTATH;
- OpraHU30BbIBATh U KOHTPOJIMPOBAThH PEAIN3aINI0 YIIPABIEHUYECKUX peIIeHUH

Baagern:

- METOZIOJIOTHEeH pa3pabOTKH, IPHHSATHA U peaTn3aluy yIPABICHISCKIX PEIICHHH, HCXOI U3 AeliCTBYIOIMNX IPaBOBBIX HOPM,
HMEIOIINXCS PECYPCOB M OTpaHUYEHH;

© ®I'bOY BO «Yenl'V»




Pabouast mporpamma mucrumuies! "Pa3paboTka ynpaBIeHIeCKUX PEIIeHHI" 110 HaIIPaBJICHUIO OATOTOBKA
(cnenmanpHOCTH) "MeHeDKMEHT" HanpaBieHHOCTH (TIpodmtio) YnpaBsieHne Ha NpoMbIIuIeHHOM npeanpusitan PIbOY crp. 5

BO «Uenl'V»

OIIK-3: CnocoGeH pa3padaTbiBaTh 000CHOBAHHbIC OPTAHU3ALUOHHO-YIIPAB/ICHYECKHUE PELICHHs ¢ Y4eTOM HX COLMATBHOM
3HAYUMOCTH, COCHCTBOBATDL UX PeaIH3alMH B YCJIOBUSIX C/I0:KHOH M IMHAMUYHOI cpeJbl H OLEHUBATh UX IOCJICICTBUS;

3HaTh:

YMmeTs:

Baapern:

IIK-2: CnocoGeH NPOBOAUTHL KOMILIEKCHBIH IKOHOMHYECKHUIl aHAJIM3 AesTeIbHOCTH NPOU3BOICTBEHHOI OPraHu3anyy u ee
CTPYKTYPHBIX NO/Ipa3/ie/leHHii, pa3padaTbiBaTh U PeaIM30BbLIBATh Pa3padoTaHHbIE INIAHOBbIE PEeLIeHNUs, HATIPABJIeHHbIE HA
noBbIeHue 3PPeKTUBHOCTH AesITeIbHOCTH NPEANIPUIITHS H €r0 CTPYKTYP

3HaTh:

YMmeTs:

Baagern:

B pe3syJibTare ocBOeHMs JMCHUIIIMHBI 00Y4aIOLIUICA JOTKEeH

3.1|3unars:
3.1.1|- ueneByo OPHEHTALIMIO YNPABICHYECKUX PEUICHUH;
3.1.2|- MexaHU3MbI KOHTPOJISI peaTU3alMi YIIPABICHUSCKUX PEIICHHUH;
3.1.3|- BuaBI yrpaBieHYECKNX PEIICHAR U METOIBI UX MPUHSTHS;
3.1.4|- moaxomp! K OI[eHKE PHCKOB MPH MPUHITHH U PeaTn3alii YIPABICHUYECKUX PEIICHHUIT;
3.2|YmeTh:
3.2.1|- opraHn30BBIBAThH peANU3AIMIO YIPABICHICCKIX PEIICHHUI TPUMEHUTENBEHO K 001aCTH NMPOPeCCHOHATBHOR
JeATEITHLHOCTH;
3.2.2|- BBISIBIIATH MTPOOJIEMBI IPY aHAJIM3€ KOHKPETHBIX CUTYAIMH, MPEIaraTh ClIOCOObI UX PELICHHUS U OLICHUBATh

0XKHJIaeMbI€ PE3YJIbTaThI;

3.2.3|- aHanmM3UpOBAaTh OIICHUBATh PUCKHU B MPOLECCE TPHHSTHUS PEIICHHIA;
3.3|Baagers:
3.3.1|- MeTonamu OLIEHKH 1 BbIOOpA ajbTEPHATHBHBIX BAPHAHTOB YIIPABJICHUECKUX PEILICHH;
3.3.2|- merononoruei pa3pabOTKH, MPUHATHS U PEAIN3alliH YIIPABICHYECKUX PEIICHUH;
3.3.3|- npuemMaMu OLICHKH PUCKOB B XOJ1€ Pa3pabOTKU M peaiu3aliiy YIPaBICHYECKUX PEIICHUH;

4. OFLEM JUCLUILIMHBI (MOIYJIS)

O6Lwasn TpyooeMKOCTb

83ET

Yacos o yueOHOMY Tutany : 288

B TOM YHUCJIC :

ayquUTOpHbIE 3aHATHs © 18
caMocCTosiTelIbHas padota : 198

Bune! kouTpons B cemecTpax:

3K3aMeHHI 4, 5

4acoB HA KOHTPOJIb : 72
5. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHBI MOLYJIS)
Kon HaunMeHoBaHue pa3iesioB u TeM /B 3aHATHS/ Cemectp | YUacoB Jlutepatypa
3aHATHA /[ Kvpe
Paznen 1. Teopust u MeTo0J10rHsl pa3padoTKM yNpaBJeHYeCKUX pelleHuii
1.1 CyiiHocTh U POpMBI YIIpaBICHUECKUX perieHuid. [IoHITUIHBIH psij 4 1 JIT.1 JI1.2J12.1J13.1
IUCHUIUTUHEL /J1ex/
1.2 CymrHocTh U GOpMBI YIIPaBICHUECKHUX perieHUN. [IoHITUIHBIN psit 4 1 JIT.1 JI1.2J12.1J13.1
mucturiuHel /TIp/
1.3 CymrHocTh U GOpMBI YIIPABICHUECKHUX perieHui. [IoHITHIHBIN psit 4 16 JIT.1 JI1.2J12.1J13.1
JqucturinHb /Cp/
1.4 OCHOBHBIC HAyYHBIC [IIKOJIBI M HATIPABJICHHS, CBSI3aHHBIC C Pa3pabOTKOit 4 1 JI1.1 JI1.2J12.1J13.1
yIpaBJIeHUECKHX perieHui /JIex/
1.5 OcCHOBHBIC Hay9YHBIC KOGl M HATIPABIICHHS, CBA3aHHBIE C pa3paboTKoH 4 1 JI1.1 J11.2J12.1J13.1
yIpaBieH4ecKux pernenni /Ip/
1.6 OcCHOBHBIC HayYHBIC KONl M HANIPABIICHHS, CBA3aHHBIE C pa3paboTKOH 4 16 JI1.1 J11.2J12.1J13.1
yIpaBieHueckuX pemenni /Cp/
Pasnen 2. JTtanbl U Joruka pa3paGéoTKu ynpap/jieHYeCKUX pelleHHi
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Pabovast mporpamma muciuIunHb "Pa3zpaboTka ynpaBieHUECKHX pelIeHuH" TI0 HalpaBJICHUIO TOATOTOBKH
(cnenmanpHOCTH) "MeHeDKMEHT" HanpaBieHHOCTH (Mpo¢ o) YnpasieHue Ha MpoMbInuieHHoM npeanpustud @TBOY cTp. 6

BO «Uenl'V»

2.1 Wnentrdukanms npodIeMHOM CHTyallld B pa3padoTKe yIpaBIeHIECKIX 0,5 JI1.1 J11.2J12.1J13.1
permenuii /JIex/

2.2 Wnentrdukanus npodIeMHOM CHTyallld B pa3padoTKe yIpaBIeHIECKIX 1 JI1.1 J11.2J12.1J13.1
perennii /TIp/

23 VnenTrdukanys npodIeMHOM CHTyallly B pa3padoTKe yHpaBICHIECKIX 16 JI1.1 J11.2J12.1J13.1
peuienwuii /Cp/

2.4  |lleneBas opueHTalUMs ¥ Ka4eCTBO yIPaBICHUECKUX pereHui /Jlex/ 0,5 JI1.1 J11.2J12.1J13.1

2.5 IeneBast opueHTANMS U KAYECTBO YIPABICHYECKHUX perneHui /TIp/ 1 JIT.1 J11.2J12.1J13.1

2.6  |AHanu3 anbTepHATUB NEHCTBUI M NPHHATHE YIpaBIeHYeCKuX pemeHuit /I1p/ 1 JI1.1 J11.2J12.1J13.1

2.7 LeneBas oprueHTaUs ¥ Ka4eCTBO yNpaBieH4YecKuX peuieHuit /Cp/ 16 JIT.1 J11.2J12.1J13.1

2.8 AHanu3 aJbTepHATUB JICHCTBUI U IPUHATUE YIIPaBIEHUECKUX peleHuil /JIex/ 0,5 JI1.1 J11.2J12.1J13.1

2.9 AHanu3 aJbTepHATUB JIEUCTBUIl U IPUHSATHE YIIPaBIEHUECKUX perieHuit /Cp/ 16 JI1.1 J11.2J12.1J13.1

2.10  |Opranu3zanus 1 KOHTPOJIb BHINOIHEHUS YIIpaBJIeHYECKUX peleHuii /Jlex/ 0,5 JI1.1 JI1.2J12.1J13.1

2.11 Opranuzainusi 1 KOHTPOJIb BBITIOJIHEHHS yIIpaBlieHUecKuX pereHui /T1p/ 1 JI1.1 J11.2J12.1J13.1

2.12  |Opranu3zanus 1 KOHTPOJIb BBINOIHEHUS yIpaBiieHuecKuXx pemenuit /Cp/ 18 JI1.1 JI1.2J12.1J13.1
Pazges 3. IIpakTuka pa3paGoTKH ynpaBjeHYeCKHX pelleHuii

3.1 KoH}uukThl Kak npoOiieMHast CUTyalusl ¥ cpea s pa3paboTku 2 JI1.1 J11.2J12.1J13.1
yIpaBlIeHYeCKUX pereHuii /JIex/

3.2 KoH}uukThl Kak npoOiieMHast CUTyalus ¥ cpefa Juis pa3paboTKu 2 JI1.1 J11.2J12.1J13.1
ylpaBieHuecKux pemmenuii /I1Ip/

33 KoH}uukThl Kak npoOiieMHast CUTyalusl M cpea sl pa3paboTku 35 JI1.1 J11.2J12.1J13.1
ylpaBieHuecKuX pemmenuii /Cp/

3.4 OBpHCcTHYECKUE TIPaBUIIA U MOAXOBI B pa3paboTKe yIpaBlIeHYECKUX pelIeHuit 1 JI1.1 JI1.2J12.1J13.1
/JTex/

35 DOBpHUCTHYECKHE MPABUIIA U TTOJIXO/IbI B Pa3pabOTKe yIPaBICHUSCKUX PEIICHHH 1 JIT.1 JI1.2J12.1J13.1
Mp/

3.6 OBpHCTHYECKUE TIPABUIIA U MOAXOABI B pa3paboTKe yIpaBIeHUECKUX PEIICHUH 35 JI1.1 JI1.2J12.1J13.1
/Cp/

3.7 Oco0eHHOCTH Pa3pabOTKK YIIPABICHUECKUX PEIICHUN B Pa3TMYHBIX 1 JI1.1 J11.2J12.1J13.1
npeaMeTHbIX /JIex/

3.8 Oco0eHHOCTH Pa3pabOTKK YIIPABICHUSCKUX PEIICHUN B PA3THMUHBIX 1 JIT.1 JI1.2J12.1J13.1
npeameTHsIx /IIp/

3.9 OcobeHHOCTH Pa3pabOTKH yHPaBIEHUECKHX PEIICHHH B Pa3INIHBIX 30 JI1.1 JI1.2712.1J13.1

npeameTtHbix /Cp/

6. ®OHJ] OIEHOYHBIX CPEJCTB

6.1. IlepeueHb BU/I0B OLIEHOYHBIX CPEJICTB

TecroBble 3a1aHus A7 TEKYLIEH aTTecTalun

3agaun A TeKymen aTTecTalun

[IpakTiueckoe 3aganue A TEKYIIEH aTTeCTauu

Keiichr s Tekymiei aTTectanun

Hayunas cTaths ¢ 1OKIaI0M ¥ MIpe3eHTANUeH sl TEKYIIEH aTTecTauu
TecToBbIE 3a1aHUs AJIST IPOMEKYTOYHON aTTECTAIIH

3agaun A7 IPOMEXYTOUYHOH aTTeCTalun

Kelic 15 npomMeKyTo4HOHN aTTecTaluu

6.2. TunoBbie KOHTPOJIbLHbIE 32/1aHHUS U HHbIE MaTePUAaJIbI VI TeKyIel aTTecTauuu

HpI/IMepHI)Ie TECTOBBIC BOITPOCHI TSI OLICHKN Ka9€CTBA OCBOCHU S TUCHUTUINHBI (TeKymaa aTTeCTaIII/ISI)Z

1. Ilens — 370
a) UIeaIbHOE MK JKEeJIAeMOe COCTOSTHHE YIIPABISIEMON CUCTEMBI B OyIIyIIeM.
b) npUHUMAETCsI HEIOCPECTBEHHO PYKOBOIMTEIIEM H TIPENICTABIISIET COOO0 YIpaBIsioniee BO3ISHCTBHE ,HAITPABICHHOE Ha

© ®I'bOY BO «Yenl'V»




Pabouast mporpamma muctumuiHs "Pa3paboTka ynpaBIeHIeCKUX PEIICHHI" 110 HAIIPaBJICHUIO OATOTOBKA
(cnenmanpHOCTH) "MeEHeDKMEHT" HallpaBlIeHHOCTH (PO iIio) YTpasieHne Ha npoMblnuieHHoM npeanpusatan PI'BOY crp. 7
BO «Uenl'Y»

JOCTIYKEHNE OPTaHM3AI[MOHHBIX IIeNIeH

C) HOCHT PEeKOMEHAATEIBHBIN XapaKTep ¥ IPHHUMACTCS SKCIIEpTaMH, He OCYIIECTBIIIONIIMH HEIIOCPEICTBEHHO €ro pean3anyio.
2. CuMIITOM NIPOOJIEMB! YIIPABICHYECKOTO PEIICHHUS - 3TO

a) BHEIITHEe NPOSIBIICHNE, TOBOPSIIEE O HAIIIUHU POOIEMEI

b) OvH M3 OTJETBHBIX IPU3HAKOB, 9aCTOE MPOSIBIICHIE KaKOr0-IH00 3a00IeBaHs, ATOIOIMIECKOTO COCTOSIHIS MIT HapYIICHUS
KaKOro-1100 NMpolecca )XKU3HENEATEIbHOCTH.

C) B OOJIBIIIMHCTBE CllydaeB, 0000IIEHHAS XapaKTEPUCTHKA KaKOro-In0o 00bEeKTa, IpoLiecca WK ero pe3ysibTara, IOHITHS WU UX
CBOICTB

3. ITo ypOBHIO TBOPUECKOI'O BKJIaJla YIIPABIEHUECKUE PELIEHHS MOT'YT OBITh:

a) pyTHHHBIE PeLICHHS ,CeICKTHBHEIC PEIICHHUS ,aJalITHBHBIC PEIICHNS , HTHHOBAIMOHHbIC PEIICHNS ,HHHOBAI[IOHHEBIC.

b) ypaBHOBEIIEHHBIE ,0CTOPOXHBIC ,HHEPTHBIC ,MMITYJILCHBHEIE ,pHCKOBEIC

C) ollepaTUBHbIE, TAKTUYECKHUE, CTPATErMIeCKUe

4. ANBpTepHAaTHBON B TpoOLiecCe TIPHHSATHS PEIICHHI Ha3bIBAIOT. ..

a) croco0 NEeHCTBUM UIIN CTPATETUIO 10 JOCTHXEHUIO LEIH.

b) HawTy4IIMi BapHAHT NEHCTBHIL.

C) 3amacHas CTpaTerus NpearpusTus.

d) exMHCTBEHHBIH BapHaHT Pa3BUTHUS COOBITHH.

5. Kakoe npenmMyIiecTBo UMeeT KOJUIEKTUBHOE TBOPYECTBO MPH pa3paboTKe 1 BEIOOpE pereHnii?

a) YMEHBIIAETCS BEPOSATHOCTh OLIMOOK, TaK KaK yJacTBYIOIIME JIUIA MOTYT OIIEPaTUBHO IOIPAaBUTh APYT ApYTa.

b) GBICTPOTA MPUHATHS PEIICHUS

C) IPUHAMAIOTCS TBOPUCCKUE PEIICHUS

d) OTBETCTBEHHOCTD 32 PE3YIbTAT JIEXKHT HA OHOM YEIOBEKE

6. OcoOeHHOCTh PALMOHATIBHON MOJIEIH IIPU AHAJIM3€E aJIbTEPHATUB U BHIOOPE PEILCHUSI.

a) CTPOro OPUEHTHPOBAHA Ha MONYYCHHE MAKCHMAIILHOI BBITOBI OpraHU3aIiH

b) opreHTHpOBaHa Ha OBICTPOTY NPHHATHUS PEILICHUS

C) OPHECHTUPOBAHA Ha MOJY4CHHUE BBITOMIBI PyKOBOINUTEIEM

d) npearonaraer BO3MOXXHOCTb ONPEACIEHHOr0 KOJIMYECTBA OIIMOOK B MPUHSATHH PEIICHUS.

7. HeoOX0aMMOCTh CO3/IaHus! LIGHTPOB NMPUHATHS PEUICHUI ONPEeNsieTCs:
a) pocTOM MaciTaboB OpraHU3aIid

b) KOMIUIEKCHOCTBIO TIPOOJIEM

¢) 000CTpeHHUEM KOHKYPEHITUH

d) uHTErpallnOHHBIMU MPOLIECCAMHU

8. JleTepMHHHUPOBaHHBIC PEILICHHS — 3TO PEILICHUSI, PUHATHIC B YCIOBHUSIX:
a) pucka;

b) crabunu3zanuu Npou3BO/ICTRA;

C) ONpENENeHHOCTH;

d) KOHKYpEHIHH.

9. AHanu3 prcKa Ipy NPUHATUH PEIIeHUuH — 3TO. ..

a) Pa3IOKEHNE CTPYKTYPHI 00BEKTa Ha DJIEMEHTHI, YCTAHOBJICHHBIE B3aMOCBS31 MEKIY HUMH C LI€JIbI0 BBISBICHHS HCTOUYHHUKOB,
(haKTOPOB M MPHYHH PA3INIHOTO BU/A PHCK, COITOCTABIICHIE BO3MOXHBIX MOTEPH U BHITO

b) KOMILJICKCHBII aHATN3, UMEIOIIMI CBOCH 1I€JIbI0 BBISIBIICHHE BO3MOXKHOCTEH OpraHU3alluK Ha PHIHKE, & TAKXKE YCIOBUH,
YIPOXKAOLIHX €ro eSITeIEHOCTH

C) U3y4eHHe IMapaMeTpoB YIPaBIIEMOr0 O0BEKTa, CIOKUBIIUXCS BHEIIHUX YCIOBHIA M KOHKPETHBIX CUTYaLlHi ero
(YHKIMOHMPOBAHMS NIPH pa3pabOTKe WK pean3aliy MPaBJIeHYECKOr0 PEIEHMS

d) Mepa 0OBEKTHBHOM BO3MOKHOCTH HACTYIUICHUSI COOBITHS

10. Heynpagnsiembie (akTOpbl MPH pa3pabOTKe yIPaBICHYSCKOTO PEIICHHSI Ha MPEIPUITHH:

a) Bo3Bpar npoaykunu u3-3a HCTEKIIETo CPOKA TOAHOCTH;

b) OrcyrcrBue prHaHCHPOBAHHS PEKIAMHON JIEATEILHOCTH.

¢) OTcyTCTBHE MOTHBAIMH MIEPCOHANA;

d) Heno3arpy:keHHOCTh TPOHU3BOICTBEHHBIX MOIIIHOCTEIHA;

11. Ilponecc NpUHATHS YIIPABICHYECKOTO PEIICHUST HAUNHAETCS C:

a) [TocTaHOBKHM yNpaBJICHYECKUX IIEIICH;

b) Unentuduxanuu GyHKIMOHATIBHOMN Cpebl;

¢) ®opMyTUPOBKH MUACCHHU OpTaHU3aIHY;

d) BersaBiienust mpoGIIeMBl.

12. Yrpagisiemble sl IPeIIpHATHS IPU pa3paboTKe yIPaBIeHUIECKOTO PEIIeHUS] MOXKET OBITh (haKTop:

a) MupoBoii Kpr3HC

b) Xectkue BXxoaHbIe Oapbephl B OTPACIb;

¢) CKymHBIH aCCOPTUMEHT KOMITaHHH;
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d) CtuxuitHble GencTBUS

13. Uro B cebs BKIIOYaET HACHTH(DHUKAINS IPOOIEMHOI CHTyallny
a) ©opMyaMpOBKa LieNeH peleHus

b) Beibop anpTepHaTHB AEHCTBUS

¢) @opMyTUpOBKa OLICHOYHBIX NTOKa3aTeleit

d) BersiBIIeHHE CHMIITOMOB IIPOOJIEMBI

14. Briok onpeneneHus BHEIIHEH Cpebl IPOOIEMBI COOTBETCTBYET 3TaIly pa3pabOoTKH yIPaBIeHUSCKOrO PEIICHHS?
a) Opranuzanys 1 KOHTPOJIb YIPaBJIEHYECKOr O PELIEHHs

b) LleneBas opueHTAMs YIIPABICHYECKOTO PEIICHUS

c¢) Pazpaborka anbrepHaTHB NeiicTBHSA

d) nerTHOUKAIMS YIIPAaBICHIECKOTO PEIICHUS

15. Kakoe n3 npuseneHHbIX yrBepxaeHuit HE BEPHO?

a) LleneBast opueHTaIMS YIIPABICHISCKOr0 PEIICHUS PEITONAraeT BEISBICHUE TIPUYHH IPOOJICMBI
b) PemeHre MoxeT OBITH HAIIPABJICHO HAa OHOBPEMEHHOE TOCTH)KCHHE HECKOJIBKUX IIeNIeH

¢) JITTP moxeT ObITh KOJJIETHAIBHBIM OPraHOM

d) 3HaunMoCTh IOKa3ateeil, HCIIOIb3YEMBIX MPH OLCHKE ATBTEPHATHB, MOXKET OBITH OTMHAKOBOH
16. Kakas n3 nepeuucieHHbIx xapakrepuctiuk HE sBisiercs neo6xoqumotit s JITIP?

a) HoBatopctBo

b) Dpymurms

¢) 310pOBBIif 00pa3 KUIHH

d) HeynoBiieTBOpeHHOCTh TEKYLIEH CUTYalueit

17. J{ns mpo6ieMbl HU3KOH IIAaTeKeCIIOCOOHOCTH (GPUPMBI HU3KUI YPOBEHB CIIPOCA HA MPOLYKIHIO SBISETCS:
a) CuMNITOMOM IPOOGJIEMbI

b) [IpuunHO# poGIEMBI

¢) Bremneii cpenoii nmpoGiiembl

d) Lenblo pemenus

€) AJIbTepHATHUBOM

18. MneanpHOE MK JKENaeMOoe COCTOSIHUE O0BEKTa YIPaBJICHHS B OyAyIIEM — 3TO:

a) npo¢uIib NPOOJIEMHON CUTYaIMU

b) anbrepHaTHBa JACHCTBUSL

C) LEJb pelIeHHS

d) kpurepwuii pereHus

19. Kaxkoe u3 npuBeneHHbIX yrBepkacHuii BEPHO?

a) LleneBas opreHTaIMs YIPaBIEHYECKOrO PELIeHUs! PEIIOoNaraeT BeIABICHHE IPUYNH MPOOIEMBbI
b) Perienre Mmoxer ObITh HaNPaBJIEHO HA OJJHOBPEMEHHOE JOCTHKEHHE TOJILKO OJHOM 1esei

¢) JITIP He MOXET ObITh KOJIJIETHAILHBIM OPraHOM

d) 3HaurMOCTh MOKa3aTeNnei, UCIOIb3yEMBbIX MPU OLICHKE aJIbTEPHATUB, MOXKET OBITh PA3JIMYHON
20. JInst mpoGieMbl HU3KOM IIaTexecrnocoOHoCTH (UpMbI 3HaYeHUE KO3 duiineHTa abCoNOTHON JIMKBUAHOCTH HAXKE HOPMATUBA
SIBIISIETCS:

a) CUMIITOMOM MPOOJIEMBI

b) TpuuuHOM NpoGIIEMBI

¢) BHuerneii cpenoii nmpoGiiembl

d) Llenbto pemieHus

€) AJIbTEepHATHUBOM

21. HazoBure nepBooyepeiHoe TpeOOBaHHEe, KOTOPOE MPEABSBISACTCSA K YIPABICHYCCKOMY PEIlCHHIO?
a) aJanTHPOBAHHOCTB;

b) Hanuuwue enwu;

¢) 000CHOBaHHOCTb;

d) peanuzyemocTs;

€) 3 PEeKTUBHOCTb.

22. Ot 4ero 3aBHCHUT LICHHOCTh HH(OpMAIIHH, TOTy4aeMOl B IPOIIECCE MPUHATHS YIIPABICHUECKOTO pelieHus ?
a) OT MPaBUIILHOCTH PELICHHST

b) oT 3pPeKTHBHOCTH MPUHSATOTO PEIICHHS;

C) OT TOYHOCTH MOCTABJICHHOW 33/1a4H;

d) ot pa3mepa MHBECTHLINH;

€) BEPHBI BCE OTBETHI.

23. HazoBute 00beKT npobiieM, TpeOYIOIINX PEIICHUS B OpraHu3aluu?

a) UTOTOBBIE MTOKA3aTENH ISSITENIbHOCTH OpraHU3alliHT;

b) noBsIIeHNE CE0ECTOMMOCTH MPOTYKIIUH;

C) CHIDKEHHE ITPOM3BOIUTEIBHOCTH TPY/A;

d) KOH(TUKTHBIE CHTyallll B OPTaHU3ALIH;

€) BEpHBI BCE OTBETHI.

24. I3 HmKenepeuncIeHHBIX BApHaHTOB BEIOEPHUTE TOT, KOTOPHIH HE SBISETCS TPEOOBAHUEM, MPEIBBISEMBIM K
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YIIPaBJICHYECKOMY PELICHUIO:
a) CBOEBPEMEHHOCTb;

b) aapecHoCTD;

C) COTJIaCOBaHHOCTE;

d) amanTHpoOBaHHOCTS;

€) BCe MePeUNCIICHHBIC BAPHAHTHI OTHOCATCS K TPEOOBAHHAM, PEABSIBIICMBIM K YIIPABICHIECKOMY PEIICHHIO.

25. Biiok onpeneneHus BHEIIHEH cpeabl IPOOIeMBI COOTBETCTBYET ITAIly pa3pabOTKU YIIPABICHYECKOTO PEIICHUS?

a) UIeHTH(UKANKUS YIIPABICHUYECKOTO PEIICHHUS

b) meneBasi OpHeHTAIMS YIIPABICHYECKOTO PEIICHUS

¢) pa3pabOTKa aJbTepHATHB JACHCTBHS

d) opraHu3anys ¥ KOHTPOJIb YIIPABICHYECKOTO PEIICHUS

26. MoxeT Jn pe3yJIbTaTHBHOE penieHne ObITh Hed(heKTUBHBIM?

a) HET, HE MOXKET HU MPH KaKUX YCIOBHUSIX

b) MOXET NIPH YCIOBHH COONIOACHHUS BEICOKOTO Ka4eCTBA PEIICHUS

C) MOXET, €CITU Pe3yNbTaT JOCTHTHYT HE C MHHUMAJIBHBIMH 3aTpaTaMu

d) Moxer, B pe3ynbTaTe JeicTBHS (opc-MaxKOPHBIX 00CTOSATEINBCTB

27. JlupexTop coOpai coBeliaHne pyKOBOAMUTENICH OCHOBHBIX MOJPA3IeNICHUH I COBMECTHOM BBIPAOOTKH PEIICHHUS O BO3MOXKHOCTH
BBIX0JIa (PUPMBI Ha MEXIyHapOaHBIH pEIHOK. Kakoe perreHue OyaeT NpHHATO B 3TOM cirydae?

a) KOJJIEKTUBHOE;

b) eqMHOIMYIHOE;

C) YCTHO - PacriopsANTEIIbHOC

d) curyanmonHoe;

€) BCE OTBETHI BEPHHBI.

28. Tlowck yrpaBIICHYECKOrO PEIICHHUS B 00JIACTH MapKETHHTa CBS3aH C TeHepanueil HOBBIX, ellle HEONPOOOBAHHBIX B YCIOBHAX
PpBIHKA, anmbTepHATUB. OpeenuTe ero BU] 0 YPOBHIO TBOPYECKOro BKIana?

a) HeTpaIUIIMOHHOE;

b) MHHOBA3LMOHHOE;

C) alanTUBHOE;

d) pyrunoe;

29. Pemienue o nepeBojie COTPYIHUKA HA IPYTYIO JOIDKHOCTh BHYTPH (DUPMBI, IPUHATOE HAYaJIbHUKOM OTJIea KaApoB, 10 MECTY B
cucTeMe Liesiel OpraHn3auy OTHOCUTCS K:

a) eIMHOJIMYHbBIM PEILCHUSIM;

b) K TAKTUYECKUM pEIICHHSIM;

C) K JIOKaJIbHBIM PELICHUSIM;

d) K T7100a7IbHBIM PELICHUSM;

€) K IMITYJIbCUBHBIM PEIICHUSM.

30. MeHnemkep npuHsI OBICTPOE PELICHNE, He TPOBEPUB BCE BO3MOJKHBIE AIBTEPHATHUBEI 1 HE IPOCYUTAB BO3MOXKHBIE ITOCIIEICTBHSI.
W3 npeanoxeHHbIX BapUaHTOB BHIOEPUTE TOT, KOTOPBIH XapaKTepu3yeT BUI TAKOI'O PELICHUSL:

a) MHEPTHOE,

b) ypaBHOBEIIEHHOE;

C) UMITYJIbCUBHOE;

d) ocTtopoxHoe;

€) palroHAIILHOE.

31. Kakoe n3 npuBeneHHsix yreepxxaeaniit BEPHO?

a) LleneBas opreHTaIMs YIPaBIEHYECKOTO PEIICHUSI PEAONAraeT BhISBICHHE TPUYNH MPOOIEMBI

b) Perienrie Mmoxer ObITh HaNpaBJICHO HA OJJHOBPEMEHHOE JJOCTHIKEHHE TOIBKO OJTHOM LieNei

¢) JITIP He MOXeET ObITh KOJIJICTHATLHBIM OPraHOM

d) 3HaunMoCTh MOKa3aTesne, NCIOIb3yEeMBIX IIPH OLICHKE aJIbTEPHATUB, MOKET OBITh pPa3IU4HON

32. Biiok omnpe/eneHust BHEITHEH Cpeibl MPOOJIEMBI COOTBETCTBYET 3Taly pa3pabOTKH YIPaBICHYECKOTO PeieHus ?
a) MICHTH(UKALIUS YIPABICHYECKOTO PEIICHUS

b) ueneBast opueHTAIHS YIIPABJICHUECKOTO PEIICHHS

¢) pa3paboTKa ajJbTePHATHB JCHCTBUS

d) opranuzanus ¥ KOHTPOJIb YIIPABICHYECKOTO PEIICHUS

33. OHO U3 yCIIOBUI KauecTBa yNpaBICHYSCKOTO PELICHUS — er0 THOKOCTh. UTO 03HaYaeT 3TOT napamerp?

a) YCTOWYMBOCTh K BO3SMOXKHBIM OLITHOKaM;

b) ycTOWYHBOCTD B ONpE/ICTICHUN TAaHHBIX;

C) BO3MOXXHOCTh U3MEHEHUS PE3yIIbTaTOB PEILCHUS;

d) BOBMO>KHOCTD M3MEHEHUSI LeJIel 1 aITOPUTMOB JTOCTIDKEHUS LeTIeH;

€) HaJn4re OOJBIIOrO KOINIECTBA aJIbTePHATHB.

34. BeiGepuTe TOT BapHaHT OTBETa, KOTOPEIA OTpaxaeT KPUTEPHit OLEHKH () (HEKTHBHOCTH YIPaBICHICCKOTO PEIICHUS?
a) HaMMEHBIIIHE 3aTPATHl Ha BBITYCK SIHHUIIBI TPOYKIHH;

b) adpdexTrBHOE NCTIONB30BAHKE TPYIOBBIX PECYPCOB;

C) POCT MTPOU3BOITUTENEHOCTH TPY/A;
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d) xagecTBO OOCTYKMBAaHHS KIHCHTOB;

€) BepHBI BCE OTBETHL.

35. Uro npenmonaraer 3¢ GeKTHBHOCTD YIPABICHYECKOTO PEIICHHS B KQ)KIOM KOHKPETHOM Cirydae?
a) BBIOOp ONTHMAIFHOTO BapUAHTA C YYETOM KPUTEPHUs OLIEHKH (P PEKTHBHOCTH;

b) BEIOOpP ONTHMAJIBHOTO BapHAHTa HA OCHOBE CYXICHHUS MEHEIKEPa;

C) pacCMOTpPEHHUE HECKOJIBKUX BAPHAHTOB U OTCEUBAHHE HEXKETATEIbHbIX;

d) BEIOOp perIeHHst SKCIEPTHBIM METOIOM ITyTeM T'OJIOCOBAHHS;

€) BEIOOp MPABHIIIBHOTO PEIICHNs 0e3 yaeTa KaKHX-TH00 KPUTEPHEB.

36. Pa3pabotka 5())eKTHBHBIX yIPaBICHIECKUX PEIICHUH 00CCIICUHT:

a) MOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH NMPOIYKIMY U OPTaHM3aIMU Ha PHIHKE;

b) popMupoBaHUe paniOHATEHEIX OPTaHU3AIHOHHBIX CTPYKTYP;

C) IPOBEICHNE TIPABUIILHON KaJPOBOH ITOINTHKY

d) peryanpoBaHHe COIMATBHO-TICHXOJIOTMYECKIX OTHOLICHHH U CO3aHNe MOJIOKUTEIIBHOI0 HMUIXKA KOMITaHHH;
€) BCE OTBETHI BEPHHBI.

37. Kak Ha3pIBaeTCs BBIOODP PEIICHHs, KOTOPBIH ClIeNIaH PYKOBOAUTEIEM TOJIBKO HA OCHOBE €T'0 OLIYIICHHS B IIPABUIIBHOCTH?
a) palioOHAIILHOE PEIICHHE;

b) HHTYHTHBHOE PEIICHHUE;

C) CAMHOJIMYHOE PEIICHHE;

d) puckoBoe pemnieHue;

€) pelIeHne, OCHOBAHHOE Ha CY)KIICHHH.

38. Kakoii MeTO/l IPUMEHHUM B COYETAHHUH MTOAXOO0B K PEATH3ALMH YIPABICHYCCKUX PEIICHIN?

a) MaTeMaTHYECKOT0 MOJICTTUPOBAHUS

b) AenerupoBaHus MOIHOMOYHIA;

C) IBPUCTUYECKUIL;

d) sxcnepTHBIX NPOLENYp;

e) Henbdu.

39. BeibepuTe TOT BapHaHT OTBETa, KOTOPBIH OTpa)kaeT KPUTEPHi OLIeHKH 3P ()EKTUBHOCTH YIIPABICHIECKOTO PeLICHHs?
a) HAaMMEHBIIIUE 3aTPAThl Ha BHIMYCK SITUHHUIIBI TPOTYKIIUH;

b) a3 dekTHBHOE HCIOIB30BAHUE TPYAOBBIX PECYPCOB;

C) POCT NIPOM3BOANUTENBEHOCTH TPY/Ia;

d) kayecTBO 0OCITY)KHBAaHHUS KIINEHTOB,;

€) BEPHBI BCE OTBETHI.

40. Yo npeamnonaraet 3¢ (HEKTHBHOCTD YIIPABJICHUECKOTO PEIICHHS B KaX/I0M KOHKPETHOM citydae?
a) BBIOOp ONTUMAJILHOTO BapUaHTa C YYETOM KPUTEPHS OLIEHKH 3(pPeKTUBHOCTH;

b) BEIOOP ONTUMATLHOIO BApUAHTA HA OCHOBE CYXKICHHUS MEHE/KEPa;

C) pPacCMOTPCHHE HECKOJIbKUX BAPHAHTOB U OTCCUBAHKE HEXKEIATEIIBHBIX;

d) BBIOOp pellieHus SKCIIEPTHBIM METOJIOM ITyTEeM I'OJIOCOBAHUS;

€) BIOOp MPaBHIILHOTO PEILICHUs 0€3 y4eTa KaKuX-JIN00 KPUTEPHUEB.

41. YrpapneH4yeckoe pelieHue — 370 (BbiOepuTe Hauboiee TOUHOE ONpeIeIeHUe):
a) pelIeHne, IPUHATOE MEHEKEPOM

b) BoneBoii aKT CyOBbEKTa yIIPABICHUS

c) pelieHue, opOPMICHHOE JOKYMEHTAIBLHO M 0053aTeNIbHOE K HCIIOJTHEHUIO

d) perienue pa3paboTaHHOE HA OCHOBE aHAJMTHUECKUX METOJIOB.

42 .Kaxkas nporieypa npeamiecTByeT 3Tally OpraHU3aI[dH BHITOTHEHHSI IPUHATOTO PEIICHIS?
a) Ha3Ha4YEeHHE OTBETCTBEHHBIX

b) pa3paboTka M OlICHKA aJbTEPHATHBHBIX BAPUAHTOB

C) BBIOOp AJILTCPHATUBBI

d) onpeneneHue KPUTEPUEB OLICHKH PE3YJIbTATOB

43.9BpHUCTHYECKUAN METOJ] — ITO

a) OpUTHMHAJILHBIN CIIOCO0 peleHHs

b) Merox, HE UMEIOIIUI KECTKOTO aJITOPUTMA PEIICHHUS

C) METOA, HCIIONB3YIONINH aHATUTUIECKUE PaCUETHI

44. Kaxkas u3 nepeurciieHHbIX xapaktepuctuk HE sBisercs neooxomumoit mis JITIP?
a) HoBaropctBo

b) Dpyaunus

¢) 310pOBBIi 00pa3 KU3HH

d) HeymoBieTBOpPEHHOCTh TEKYIICH CUTYaluei

45.9¢pexTHBHOE pelIeHne BCera sSBISeTCs:

a) JlomycTuMbIM

b) KauectBeHHBIM

¢) Hammyqmm

d) ParpionasbHbIM

46.MoxeT i pe3ybTaTUBHOE PelIeHne ObITh HedPPEKTUBHBIM?
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a) HeT, He MOXKET HU IIPH KaKHUX YCIOBHAX

b) MOXeT IIpH YCIOBHU COOIOZIEHHS BEICOKOTO KadeCTBA PEIICHUS

C) MOXET, €CITH Pe3yNbTaT JOCTHTHYT He C MHHUMAJIBHBIMHU 3aTpaTaMu

d) Moxer, B pe3ynbraTe qeicTBHS (Popc-MaKOPHBIX 00CTOATENBCTB

47.Pemienns B OM3HecCe, €U KIACCH(QHUIMPOBATE HX T10 CTEIIEHH ONTHMAJIBHOCTH, Yalle BCeTo MPUHUMAIOTCSL:
a) yJIOBJIETBOPUTEIIbHbIE

b) cynepontiuManbHbie

¢) 3¢ hexTHBHEIE

d) pe3ynbTaTUBHEIC

48.YT0 U3 NepedncIeHHOr0 OTHOCUTCS K IPUYMHAM CHIDKCHHS Ka9eCTBa YIPABICHUYCCKUX PEIICHUM:
a) IPUHATHE PEIICHNH Ha OCHOBE KOMIIPOMHCCA

b) ycTaHOBIICHHE M3JIHIIIHE 3aTSHYTHIX CPOKOB HCIIOJTHEHHS PEIICHUH

C) M3JIMIIHSS KOHKPETH3AIMs PEICHHH IO CPOKaM U HCTIOTHHUTEIISIM

A. He3naunTenbHbI 00beM IPUHUMAEMBIX PELLICHUI

49 .I'naBHas NpakTUUYECKasi LEIb COCTABIIEHH AepeBa IPUUUH — ITO:

a) CTpyKTypHpOBaHHE IpOOIeMBbI

b) Bernenenue ynpapisieMbIX (pakKTOPOB, BIMSFOLINX HA PEIICHHUE

¢) XapaKTepHCTHKa BHEIIHEH cpe/ipl

d) TToctpoenwue nepepa nesen

50.Kaxwue TpeOoBaHMs K albTEpPHATHBAM NPEIBSBITIOTCS Ha 3TAIle TIPOBEPKU UX JTOMYCTHMOCTH?
) BBITIOJTHUMOCTH, HaISKHOCTH, 3HAYMMOCTH

b) yI3BUMOCTH, IPHEMIIEMOCTH, B3aMMOHU3KITIOYUTEIBHOCTH

C) BBINIOJIHUIMOCTH, YS3BUMOCTH, IPUEMIIEMOCTH

d) ob1ree yncio 10mMKHO OBITH HE Oonee 7

IIpumepsl npakTUYECKUX 3aaHUH Ul TEKYILEH aTTecTalyu:

[IpakTiueckue 3aaHus:

-1. TToctpouTk A€pEBO MPUYUH ISl TPOOIEMHON CUTYAIMH:

1.1 VI3 nuuHOro ombita 00y4aroumxcs (HeXBaTKa JMYHBIX (PUHAHCOB U T.I1.)

1.2 Ha npennpusTiy ¥ B OpraHu3aiuy (M3 JMYHOTO ONbITa 00YYarOIIUXCs UM B MOZICIBHOM CUTYaluu (HU3Kasl IPUOBLIL HITH
IIaTEKECIIOCOOHOCTD, MPOOJIEMBI C KAYECTBOM MPOTYKIINH, KaJPOBbIE MPOOIEMBI H T.I1.)

2 Tlocrpouts auarpammy VcukaBsbl Ajisi MPOOJIEMHON CUTYalluH u3 1. 1.2

3 TocTpouTs 1epeBo Lienei:

3.1 U3 nuuHOrO omeita 00y4darouiuxcs (BbIOOp HOBOM KBapTUPHI/ MALIMHBI U T.I1.)

3.2 Ha npennpusiTuu 1 B opraHu3anuu (HU3Kas NpuObLIb, MPUOOPETEHUE HOBBIX OOBEKTOB OCHOBHBIX CPEACTB, KaIPOBbIC PEILICHHS)
-Nnentuduumpyiire npoOIeMHYIO CUTYALIUIO, CBA3aHHYIO C SKOHOMHKO# MpeanpusaTis ropojaa YensOnHcka Win Apyroro
MYHHUIIMNATBHOr0 00pazoBanus. [ToctpoiiTe nepeBo ueneid. Kakue nokasarenu Bl Oyznere UCnoib30BaTh U ouemy? Onpenenure
BO3MOYKHBIE aJIbTEPHATUBBI PELLICHUsI BBISBIEHHON POOIEMBI

[Ipumeps! kelicoB aiist TEKYIIEH aTTeCTaluu:

«JlemoBmiuHaY

B mMarasuHe aBro3amn4acreii 1o HEM3BECTHOM MPUYMHE CIIOXKHIIACH BHICOKAs TEKy4YKa CPEe/In CKIIaJACKUX pabounx. Brnajaener Marazuna
nain nopyuyeHue Jupekropy marazuHa pa3o0paTbCsi BO BCeid 3Toi cutyanuu. OT Ipyrux COTPYAHUKOB MarasuHa J{upekTop y3Haer
MIPUYMHY TaKOH BBICOKOM TEKYUKH, KOTOPast KPOETCs B «IeloBUIMHE». E€ ycTpanBaiu MoCTOSHHBIE COTPYAHUKH CKJIAa 110
OTHOIICHUIO K «HOBHYKam». K cebe B kaOuHeT J[upekTop Mara3uHa BhI3bIBACT JBYX PAOOTHHKOB CO CKJIazia 1o ouepeau. [1epBbrii
paboTHUK (KIaI0BIIMK) UMEET OOJIBIION CTaX U yXKe J0Aro paboTaeT B 3TOM MarasuHe. BTopoii paOoTHUK (Ipy34rK) YCTPOWIICS Ha
paboTy HeIaBHO U Y)K€ HAMEPEBAETCs YBOIUTHCS.

Ponu u naTEpecs:

JlupexTop - pa3o0paThcsi C BRICOKOW TEKYYKOW M OTTOBOPUTH BTOPOI0 paOOTHUKA OT YBOJIbHCHHUSI.

[epBbiii pabOTHHK (KITaOBIIKK) - OTPHIIAHUE CBOCH BHHBI B ITpou3oiie/neM. CoxpaHeHHEe CBOero padbodyero Mecra.

Bropoii paboTHHK (TpY34HK) - YBOJIBHEHHE 0€3 2-X HEACIbHOH OTPabOTKH.

«[IposiBieHHSs CKPYITYIE3HOCTI

PykoBomuTe b KOHCTPYKTOPCKOrO OT/IENA yIjia B qekpeT. Ha ee Mecto HazHauwim Bukropuro /I, B ee 00s3aHHOCTH, TOMUMO MPOYHX,
BXOJHJIA IPOBEPKA OTYETOB U PACUETOB COTPYIHHUKOB OTAena. Kpome 3Toro, oHa KaykKAbIi Mecsl JODKHA Oblila O1aBaTh BEIOMOCTD
Ha BbIIaTy npemuii. [To xapakrepy BukTopus Obuta OueHb OTBETCTBEHHAS U CKPYITYJIe3Has.

OHa TIaTenbHO NPOoBEpsiIa BCE OTYETHI M pacyeThl COTPYIHUKOB IO TOUKU. M maxke 3Has1, 4TO HEKOTOpPbIE U3 HUX HE COBEPIIAIOT
omInOOK, BCE PaBHO JIETANBHO H3ydalla Bce NaHHBIE. DTO OTHUMAJIO MHOTO BPEMEHH, OHA HE yCIeBaja BBIONHSATh IpYTHe
00513aHHOCTH M 9aCTO OCTaBaach JIOMO3/1HA. Beaymmuii crienuanucT npeioxk i eif OTIaTh YacTb OTYETOB Ha IIPOBEPKY eMY, a
pacyeTsl M YepTeXH TIIaBHOMY HHKEHEDY.

Ho Bukropus He cornacuiack. B urore HeCKoiIbpKO pa3 MOApsT OHA HE COCTABUIIA BEIOMOCTh U COTPYIHHUKH HE IOy I
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MPEMHUIO, YTO YXYAIIMIO aTMOCc(hepy B KOIIEKTHBE

Ponn n naTEpECHL:

Jnupextop — onTHMI3HpoBaTh padory Bukropuu [I., 00BSICHUTE €if HETOCTaTKH €€ METO/IOB.
Buxropns JI. — oTcTamBaer CBOIO IO3HIIHIO, AENIATh BCIO PabOTy caMOH.

«bnn3Kkuil poaACTBEHHUK»

Jnist HeOONBIION KOMIIAHWH, KOTOpasi 3aHUMAaeTCsl POJIaXKEH IIUH 15l KpYITHOrabapuTHBIX aBTOMOOMIIEH HACTYIIMIIN TSDKEIbIe
BpEMEHA.

C 1prxoI0M HOBOTO PYKOBOJMTESI OT/ENA TPOIaXK, KOTOPBIN SIBISETCS OJM3KUM POJCTBEHHHKOM T€HEPabHOIO TUPEKTOpPa,
KOMITaHUsI Hayalla 3aMETHO C/IaBaTh CBOM MO3MIMY Ha phIHKE. HEOMBITHOCTh PYKOBOIUTENS ObLIa 3aMETHA KAXKJIOMY PaOOTHHKY
opraHu3anuu. Bech KOJIEKTUB ObUT HACTPOCH MPOTHB PYKOBOJMUTENSI OT/AENA MPOJIAXK, TIOCKOIbKY TOT OKa3bIBajl HErATHBHOE
BIIMSIHUE HA PaOOTHUKOB, CO3/IaBAJ CTPECCOBBIC CHUTYAIIHH, & CaM, 324acTYI0, CUIEN B COIIMATBHBIX CETSX, KOT/Ia OCTAIbHBIC paboTalTH.
I'maBHBI Oyxrantep, KOTOpBII paboTaeT B KOMIIAHMM C MOMEHTa €€ OCHOBAaHHUS, IMHCTBEHHBIN U3 BCET'O KOJUIEKTUBA KTO
BBICKa3bIBA€T CBOE HEJOBOJIBCTBO IO MOBOTY HEKOMIIETEHTHOCTH HOBOT'O PYKOBOJIUTEINS HEMTOCPEACTBEHHO IUPEKTOPY HANIPSIMYIO,
MOJI, paHblie ObUIO Jy4lie. JupeKkTop, 3Has 0 TOM YTO IMOKa3aTeNld YCIIEIIHOCTH KOMIIAaHUW HE CaMble JIy4Ilre, B CBOIO Ouepe/lb,
ITOCTOSIHHO YXOJHT OT 00CYX/IEHHS TAHHOTO BONPOCa, OTKIIAAbIBas pa3roBop Ha 3Ty TeMy “Ha rmoroM”. Tak

ke, OyXranTep He CTECHSIETCs YKa3bIBaTh Ha OUEBHIHBIE OIIMOKH PYKOBOIMTENS OTIIENa PO/, YaCTO COBETYSI eMY KaK IMpPaBUIIbHO
NOCTyNaTh B TOW WM UHOM CUTYyallUU.

OHaKoO pyKOBOJHUTENb HE HAMEPEH CIIyHIAaTh YeJI0BEKa, KOTOPOTrO HE 3HAET U Maphbl MECALIEB, U JeaeT BCE I0-CBOEMY, CChUIAsCh Ha
cBO€ 00pa3oBaHUE U HA TO, YTO I'EHEPAIBHBIN AUPEKTOP — €ro OJIM3KUNA POJICTBEHHHUK.

Uro xe Oyner nanplie?

Ponu u narepecsr:

I'eHepanbHBIN AUPEKTOP — JOOUTHCS CTAOMIILHOM M TUIOIOTBOPHON paOOThl OpraHU3alliuy, TIPHU TOM COXPAHWUB OTHOIICHUS KaK U C
OyXranTepom, TakK ¥ ¢ pyKOBOJIUTEJIEM OT/eja MPOJIaK;

I'maBHBI Oyxrantep — J0OUThCS HA3HAUCHUS HA TTOCT PYKOBOJUTEINS OT/ENa Mpoaax Oojee KBaTU(DUIIMPOBAHHOTO COTPYIHUKA;
PykoBonuTenb oTaena npojaxx — COXpaHUTh CBOE MECTO Ha pabote

«3emeHblil COTPYIHUKY»

B otnen nepconana npunuia HoBasi corpynnuna Upuna M. PykoBoautens oTaena no3HakoMuiia ee ¢ KoJIeraMu, poBesia SKCKYpPCHIO
1o oducy, nokasana, IJie MOXKHO B3sTh 00pa3Lbl JOKYMEHTOB, IIOCTaBUJIA 33/1a4l Ha Hezeto. Yepes Kakoe-To BpeMs IEBYILIKa
o0partuiiach 3a MOMOIIBIO K coTpyanulle otaena FOmuu J1., koropas moapoOHO oObsicHMIIA eif Bce HI0aHChI. Uepes3 HeCKOIbKO 4acoB
Wpuna onsith cripocuiia npo 1o, o ueM FOnus yxe el monpobHo pacckasbiBana. Ho, Hecmotps Ha 310, FOnmus criokoitHo moBTopHiia Bce
CKa3aHHOE, ellle pa3 00bSICHUIIA, I]I€ B3Th HYXHbIE TOKYMEHTHI. Uepe3 HECKOIbKO AHEH MPOChObl MOSCHUTH YTO-THO0 TOBTOPUIIHCH, a
IIOTOM JIOILJIO J10 Toro, uto Mpuna crana neprateh FOmuto no modomy caMmoMy He3HauuTeNbHOMY Borpocy. Oanaxabl FOmus He
BBIJIEpIKalla M HarpyOuiia HOBOW COTpyHHMIIE, a MpyHa moxaioBajiach Ha Hee PyKOBOIUTENO, YTO Ta HE TIOMOTAET €
aJanTHPOBATHCA.

Ponu u untepecsr:

PykoBoxauTens otnena - pa3pemnTb KOHQIUKT, MPEAT0KUB KOMIPOMUACCHOE PEILLIeHUE

Onus . — nobutkcst Toro 4yro0s! MprHa He nprcTaBajia K HeH M0 KaXKAOMY IMYCTSKY, IIyCTh caMa YYUTCs pelaTh CBOM IPOOIEeMBbI
Upuna M. — agantupoBathcsi B KOMIIAHUU.

«ITomexa Ha KapbepHOU JIECTHUIIE)

['enepasibHBIN TUPEKTOpP KPYIHOM CETH Mara3uHOB OJICK/IbI OTIPABIII Ha CTAXXUPOBKY HauanpHuka oOTAena KOHTPOJsl KauecTBa,
KOTOPBII Ha MPOTSHKEHUU BCEH CBOEH paboThl B KoMITaHKUH (3 roj1a) MposIBIIsLT ce0sl KaK TPAMOTHBIN CIICIIUAIIUCT, pa30upalics BO
MHOTHX IIPOIIECCaX TOPTOBIIN, ObLT KOMMYHHKAaOETbHBIM H OTBETCTBEHHBIM COTPYIHHKOM.

Lens cTaXUPOBKH - HA3HAYEHHE HA TOJDKHOCTH JIMpEeKTOpa OAHOr0 U3 Mara3uHoB ceTH. CTa)XHpOBKa MPOXOIIIA MOA PYKOBOACTBOM
Jupexropa mara3zuna A, B X0JI¢ KOTOPOM TOT JIOJIKEH ObLIT paccKasaTh, M0Ka3aTh CyTh paboThl B TODKHOCTH Jlupekropa MarasuHa. B
MIEPHOJI CTAXKUPOBKM HavanbHUK OT/ENa KOHTPOJS KadecTBa MOHSJI, YTO YPOBEHb €ro 3HaHWi HaMHOTO BhIIIe 4eM y Jupekropa
Maraszusa A, 1100 TOT He MOT HUYETO TOJIKOM OOBSICHUTE M BCSI CTAXKMPOBKA CBOAWIIACH K YTEHUIO HOPMATHBHBIX JOKYMEHTOB.
HauanpHuk oTena KOHTpoiIst kKauecTBa oOpaTmiics K [ eHepalbHOMY JUPEKTOPY ¢ MPOCHOOI HAPABUTH €ro Ha CTAXKUPOBKY K
Ipyromy, 6osee ompITHOMY COTpYAHHUKY. OO 5TOM y3Han upeKTop Mara3uHa A 1 penii IpoyInTs (0ToMCTUTh) HauanmpHuKy oTaena
KOHTPOJISI KAUeCTBA, JaB HETATUBHYIO OLIEHKY TI0 UTOTaM CTaXHPOBKH HEMTOCPEACTBEHHOMY KypaTopy PO3HUIIBI 3aMECTHTEIIO
I'enepanpHOTO (OTHOBPEMEHHO — MIIAIIIEMY APTHEPY KOMIIAHUH).

B nepron nmutensHOro oTCyTCTBHSA I eHepanbHOTO JUPEKTOpa ero 3aMecTUTeNb BCTpeTHicS ¢ HauyanbHIKOM OT/ena KOHTPOJIS
Ka4yecTBa M MOSICHIII MY, YTO TOT He OAXOAUT Ha JOIDKHOCTH JIMpeKkTopa Mara3uHa U MOXeT JIMO0 HCKaTh HOBYIO paboTy, 1nbo
0CTaBaThCs B CBOCH JOIKHOCTH. [ eHepallbHbIH BEpHYICS U3 OTIIYCKA M y3HAJ O MPOHU30LIeIIeM KOHPIIUKTE.

Ponu n naTEpECH:

I'eHnepanbHbIi AUpEeKTOp - AP PeKTHBHAS paboTa KakI0ro MoApa3/eieHUs] KOMIIAHUHU, COXPaHCHNE KBATM(UIIMPOBAHHBIX
CIEINAIHNCTOB, X JajbHEHIee pa3BUTHE U TIPOJBIDKEHUE, OTCYTCTBHAE KOH(IMKTOB B KOMITAHHH.

3aMecTHTeNs TeHePaIbHOTO 110 pO3HUILE - (G eKTUBHAS paboTa moapa3aeeHni MO TINHSIONINXCS MY, TOBBIIICHIE HX
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YIIpaBJII€MOCTH U JIOAJIBHOCTH, COXPAHCHUC KBaJ'II/I(bI/II_[I/IpoBaHHI:IX CIICOHUAIUCTOB.

HI/IpeKTOp marasuHa A - COXpaHUTh CBOM ABTOPUTECT, IPOYINUTH HauanpHuka OTACIa KOHTPOJIA Ka4eCTBa.

HavanpHux OTACJIa KOHTPOJIA Ka4€CTBa - JO0Ka3aTh 4YTO OH KBaHH(i)HIII/IpOBaHHLIfl CIICOUAINnCT, H06I/ITLC$[ KayeCTBEHHOMN CTaXXUPOBKHU
YTBECPAUTCS B JOJDKHOCTHU ﬂHpeKTOpa mMarasuHa.

Tembl TOKITa70B U cTaTeil no npeaMery «Pa3paboTka yrnpaBIeHYECKHX PEIICHHI

1. CucTeMHBIH aHAIHU3 KaK OCHOBA NMPHHSATHS YIPABICHUYCCKUX PEIICHIH

2. KoHnenmus CyreponTUMaNIBHBIX PeICHH

3. IIpaxTiyeckue MPUEMBI TOCTPOCHHMS JIepeBa PEIICHH IS PEIICHHS CIIOKHBIX IpobiieM

4. IlpunsTne pemenuii B pupme: noxxoxn C. bupa

5. Oco0eHHOCTH MPUHATHS PEIICHNH B HAPOIHBIX MPEANPHATHX (TIPAKTHKA KOMITAHUH, YTIPABIIEMBIX TPYIOM)

6. [IpequpusaTst B COOCTBEHHOCTH PaOOTHHUKOB M IIPOM3BOJCTBEHHAS IEMOKPATHsL: OCOOCHHOCTH NPHHATHS PELISHHI U pocTa
3¢ deKTHBHOCTH

7. IlpuHsiTHE penieHnit B OpraHu3aiy ¢ HCIOIb30BaHueM npuHImna [Turepa

8. I[IpuHsTHE penIeHnit B OpraHn3aliy ¢ HCIOJIb30BaHHEM 3aKoHa Mepdu U ciieicTBHI U3 Hero

9. IlpuHsTHE penieHnit B OpraHn3aliy ¢ HCIOIb30BaHHEM 3aKOHOB [lapkiHCOHA

10. DBpHCTHKA JOCTYITHOCTH B IPUHATUH YIPABICHYCCKHX PEIICHUH

11. DBpHCTHKA PENPE3CHTATUBHOCTH B IPHHATUH YIIPABICHYCCKUX PEIICHHI

12. IpunsaTye pelennii B HENPOCThIX CUTyalUsX: «depHsble ebenu» Haccuma Taneba

13. Cucrema 1 u Cucrema 2 B IpUHATHHU YIIpaBieHUYeckuX pemienuii no 1. Kanemany

14. KoHGIUKTHI KaK cpefja NPUHATUS peLeHui

15. CriocoOBI aKTHBU3ALMK TBOPYECKOTO MBIIIICHUS P Pa3pabOTKe YIPaBICHYECKHUX PELICHHMIT

16. Y4ET NpUHIHUIIOB YCTONYMBOTO Pa3BUTHS IIPH NPUHATHU YIIPABICHYCSCKUX pelIeHnH (IT0ApOOHO IMPO OAWH U3 KOMIIOHCHTOB
YCTOWYMBOrO pa3BUTHS: HHHOBALIMH, CIIPABEUTHBOC PACIIPEACICHUE HIIH SKOJIOTHIO)

17. VIcKyCcCTBEHHBII HHTEIUICKT B CHCTEME TIPHHSTHS YIPABICHUECKUX PEIICHHUH: HATIPABIICHHS HCIIOIb30BAHMS M POCCHHCKHI OIBIT
18. VIcKyCCTBEHHBIH HHTEIUIEKT B CUCTEME NIPUHSTHS YIIPABICHYCCKUX PEIICHUI: HATIPABIICHUS UCIIOJIB30BAHKS U 3apYOCIKHBIMN OITBIT
19. Vcnionb30BaHKe HEYETKOW JIOTUKH B MOZICIISIX TIPUHATHS YIIPABICHYCCKUX PEIICHUH

20. Vcnonb3oBanue auarpammbl FIcHKaBbl B IMarHOCTHKE MPOOJIEMHBIX CUTYaIIUH

21. IIpobnema uenenonaranys B JeSTENbHOCTH PYKOBOAUTENS P pa3paboTKe yIpaBIeHYECKUX PeIIeHU

22. OmmOKy MpH MPUHSATHN CTPATErMYECKUX pelIeHUui B prHAHCOBOM chepe U criocoObl X MpeooIeHus (Kelc-aHaIm3)

23. OOk MpH MPUHSATHN CTPATErMYECKUX PELICHUIH Ha TIPEANPHUATHH U CIIOCOOBI UX MPEOIoJIeHUs (Keic-aHaIu3)

24. OmmrOKy MpH MPUHATHN CTPATErMYECKUX PELICHUI B TOCYNPABICHUH U CIOCOOBI MX MpeoaoieHus (Keic-aHaim3)

25. TlpakTHKa NPUHSATHS CYIEPONTHUMANBHBIX YIPaBICHUYECKUX PEUICHUI B (PMHAHCOBOM cdepe

26. IpakTyKa NPUHATHUS CYIEPONTUMAJIBHBIX YIPABICHUECKUX PEIIEHUI Ha MpeIpUsITHH

27. IlpakTUKa NPUHATHUS CYIEPONTUMAJIBHBIX YIIPABIEHUECKUX PEIIEHUI B TOCYIIPaBIEHUN

28. Meroponorust TPU3 B npakTrke pa3paO0TKK yIPaBICHUSCKUX PEIICHHH

29. TIpakTHKa NOCTPOCHHS JAepeBa MPUYHH JJIsl KOHKPETHBIX OM3HEC-KeCoB

IIpaktiyeckast paboTa BHIMONHICTCS HHIUBHIYAIbHO, PE3yIbTaT OYOPMILICTCS B BU/IC NOSICHUTEIBHO 3aIMCKHU U MIPE3CHTALMH K
JOKJIay Ha 3alHTY.

B ocHOBe paboThI JOIKHA JISKATh PeaibHask MPOOJIEMHAs CHTYalHsl PEaJbHOrO XO3sCTBYIOIIEro CyObeKTa MIIM HHON OPraHU3aLHH.
Camblii TyqiIui crocod BIOpaTh MPOOJIEMHYO CUTYALIMIO JIJIs aHAJIM3a — HAWTH €€ B TOi opranusaiuy, rae Bel pabotaere. Cdepsl, B
KOTOPOI MOYKHO BBIOpATh MPOOIEMHYIO CHUTYALIMIO, pa3HOOOPA3HbI: HHBECTHUIINH, KaIpbl, ((MHAHCHI, IPOU3BOJICTBO.

[MoapoOHOE onucaHue MPAKTUIECKOM PabOThI U €€ CTPYKTYPhI HAXOAATCS B paszeie "Meroanveckue peKoMeHIanuu'".
[Ipe3enTanus BoinonHsercs B popmare, copmectuiMoMm ¢ MS PowerPoint, ¢ TUTYbHBIM JTUCTOM. B mpe3eHTaIn Heo0X0[uMo

OTpa3UTh OCHOBHBIC PE3YJIbTaThl Pa0OTHI, M C/ACNIAThH 3TO B BU3YAJIBHO JICTKOM JUIsl BOCTIpUATHS (opMe (TaOmulibl, rpad)uKu, CXEMBI,
ompe/eNeH s ), C MUHUMYMOM TEKCTa Ha Kax oM ciaiine. CTaHaapTHbIH 00beM npe3enTarmu: 12-20 crinaiios.

6.3. TunoBble KOHTPOJbHbIC BOIIPOCHI U 3a1aHUsA AJId l'lpOMe)RyTO'lHOﬁ aTTreCcTranuu

[TpuMepHBIE TECTOBBIC BOITPOCHI JUISI OIICHKH KaueCTBa OCBOCHHUS AUCIMILIMHBI (BOMPOCHI K SK3aMEHY):

1. Kakue 13 opraHu3allMOHHBIX LIeJIel HAIIPABIISET ICATEIbHOCTh KOHKPETHBIX pAOOTHUKOB U TIO3BOJISET JaBaTh OLICHKY UX pabore?
a) oHInaIbHBIC;

b) oneparuBHsIe;

C) ollepanoOHHBIE.

2. Kaxkast TeXHOJIOTHSI OCHOBaHa Ha BBIAaUe 3a/IaHUi Oe3 yKa3aHWs CPEICTB H METOJOB WX BBHIOIHEHUS ?

a) MHUIHATUBHO-1IEJICBAs TEXHOJIOTHS,;

b) mporpaMMHO-1IeTIeBast TEXHOJIOTHS;

C) periaMeHTHast TeXHOIOTHSI.
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3. JIns kKakuX TEXHOJOTHIT BaYKEH MPOMEKYTOUHBIA KOHTPOIb PE3YIIBTaTOB?

a) MTHUIIMATUBHO-LIENICBAst TEXHOIOTHS, IPOrPAMMHO-IIENIeBasT TEXHOIOTHS;

b) nmporpaMMHO-1IeIeBast TEXHOJIOTHS;

C) periaMeHTHasl TEXHOIOTHS

d) mporpaMMHoO-IieIeBast TEXHOJIOT U, PeriIaMeHTHAs TEXHOJIOTHSI.

4. B xakoi popme 0OBITHO BEIPAXKAIOT OIEPATHUBHBIC IIEITH?

a) IEKJIApHUPYIOTCS B YCTaBE OpraHU3aIliH;

b) yka3bIBaroTCs B Iu1aHe padoThl;

¢) GOpPMYITHPYIOTCS B BUJIC KOHKPETHBIX 3aJIJaHU OTACIBEHBIM UCTIOTHUTEISIM.

5. JInst KaKo# TeXHOJIOTHUH OMTHAKOBO Ba)kKHA KBATM(HUKAIHSA U PYKOBOIUTENS, M HCIIOTHUTEIS?
a) MHUIMATABHO-LIENICBAsT TEXHOJIOTHS;

b) nporpaMMHO-IIeNIeBast TEXHOIOTHS;

C) periiaMeHTHas TEXHOJIOTHsI.

6. JInst kaKko# TEXHOJIOTUH BaYKHO HAJMYHE YCTONYMBBIX HE(OPMATBHBIX OTHONICHHH B KOJUICKTHBE?
a) UHUIMATABHO-LIENICBast TEXHOJIOTHS,

b) mporpaMMHO-IIeTIeBasi TEXHOJIOTHS;

C) periiaMeHTHas TEXHOJIOTHsI.

7. CyObekT pa3paboTKu yNpaBiIeHYECKOTO PELIeHUs — 3TO:

a) UCIOJIHUTEIb PELICHUS

b) JITIP

C) MeToA, IpUMEHsIeMbIH Npy aHainuze YP

d) pyHKIIMOHANBEHAS MTOJICHCTEMA OPTaHU3AIUI

8. YmpasiieHueckoe pelieHre — 3To (BbIOepUTe Haubosiee TOUHOE ONpeeIeHNe):
a) peleHre, IPUHATOE MEHEIKEPOM

b) BoseBOI1 aKT cyObeKTa yIpaBiIeHUs

¢) pereHne, ohOpMICHHOE JOKYMEHTAIBHO M 003aTENBHOE K HCITOJTHEHHIO

d) perienue pa3paboTaHHOE Ha OCHOBE aHAJTMTHYECKUX METOJIOB.

9. PyTHHHBIE pElICHUs — OJIMH U3 BUJIOB PEIICHUS MPU UX KIacCH()UKAIMH T10:
a) croco0y JI0Be/IeHHS

b) Hannuuio uHdGopMaImu

¢) MeTo/1aM pa3paboTKu

d) creneHy HOBU3HBI

€) Ieproay IeHCTBUS

10. dns gyero He0OXOIMMO PACIO3HABATH CUTYALUIO, TPEOYIOLIYIO IPUHSTHUS YIIPABICHUECKOTO PEIICHNUS:
a) Ui onpezeneHus merogoiorud PYP

b) s ycraHoBieHus cTereHn orBercTBeHHocTH JITTP

C) TaKOW HEOOXOAMMOCTH HET

11. Kakoe konu4ecTBO 1eIei ONTUMAaIbHO AJIsl YIIPABIEHUYECKOT O PEIICHU S

a) omHa

b) 1-3

c)3-5

d) 5-10

e) 10-20

f) 910 HE UMeeT 3HaYCHUS

12. Kakoe 13 3TUX MOHATHI MPUMEHHUTENILHO K PEIICHHUSIM SBJISICTCS Haubosee o0mmM:
a) ONTUMAJILHOCTD

b) pe3ynbTaTUBHOCTh

¢) 3¢ G eKTUBHOCTh

d) kauecTBO

13. Kakas nporieaypa mpeaiiecTByeT 3Tany OpraHu3aiy BEIIOTHEHNS IPUHATOTO PEIIeHNs?
a) Ha3HAaYEeHHE OTBETCTBEHHBIX

b) pa3paboTka 1 OlleHKa albTEPHATUBHBIX BAPHAHTOB

¢) BBIOOp aJIbTEPHATHBBI

d) onpeneneHre KPUTEPUEB OLICHKH PE3YJIbTATOB

14. Kakas u3 nepeuncieHHbix xapakrtepuctuk HE sBisercs neooxoaumoit st JITIP?
a) HoBaropctBo

b) Dpyaunus

¢) 310pOBBIit 00pa3 KU3HH

d) HeynoBneTBOpeHHOCTH TeKyIIei cuTyanueit

15. DddexTruBHOE pElICHNE BCETAA ABIACTCS:

a) JlomycTuMbIM

b) KauectBeHHBIM

¢) Hammyqmm

d) ParrioHaibHBIM
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16. MoxkeT 11 pe3yJIbTaTHBHOE pelieHue ObITh Hed()HEKTUBHBIM?

a) HeT, He MOXKET HH TPH KaKUX YCIOBUSIX

b) MOXeT IIpH YCIOBHU COONIOZIEHHS BEICOKOTO KadeCTBA PEIICHUS

C) MOXET, €CJIH Pe3yNbTaT IOCTHTHYT He C MUHUMATbHBIMH 3aTpaTaMH

d) Mmoxer, B pe3ynbTaTe IeicTBHS (Oopc-MaKOPHBIX 00CTOSATENBCTB

17. Pemenus B Ou3Hece, eClii KIaCCH(UIUPOBATE UX 11O CTEIICHN ONTHMAIBHOCTH, Yallle BCEIO MPHHIMAFOTCSL:
a) yJIOBJIETBOPUTEIIbHbIE

b) cynepontiuManbHbIe

¢) 3¢ heKTHBHEIE

d) pe3ynbTaTUBHEIC

18. Kakoe n3 npuseneHHbIX yrBepxaeHuit HE BEPHO?

a) LleneBast opueHTAIMS YIIPABICHISCKOr0 PEIICHNUS IPEIITONAraeT BEISBICHNE IIPHINH MPOOIEMBI

b) PemeHre Mo)xeT OBITH HAIIPABJICHO HAa OHOBPEMEHHOE TOCTH)KCHHE HECKOJIBKUX IIeNIeh

¢) JITIP moxeT ObITh KOJJIETHAIBHBIM OPraHOM

d) 3HaunMoCTh IOKa3aTeeil, HCIIOIb3YEMBIX MPH OLCHKE ATBTEPHATHB, MOXKET OBITH OTMHAKOBOH

19. JIns1 mpoGieMbl HU3KO# IUIAaTeKeCIIOCOOHOCTH (pUpMBI HU3KHIT yPOBEHB CIIPOCca Ha MPOIYKIUIO SBIISCTCS:
a) CumMnToMoM Npoo6IeMBbl

b) [IpuanHO# MpoGIEMbI

¢) Buemneii cpenoii mpoGiiembl

d) Lexnsto perrenns

€) AJIbTepHATHBOM

20. Briok onpeneneHust BHEIIHEH cpeibl IPOOIEeMBbI COOTBETCTBYET ATaITy pa3pabOTKU YIIPABICHYECKOTO PEIICHHUS?
a) UICHTU(UKALHS YIPABICHYSCKOTO PEIICHHS

b) nenesast OpueHTAIMS YIIPABICHYECKOTO PEIICHUS

¢) pa3paboTKa ajJbTepPHATHB JCHCTBUS

d) opraHu3aIys ¥ KOHTPOJIb YIIPABICHYECKOTO PEIICHUS

21. PacrionoxuTe BUIBI PEIICHHU 10 Mepe YBEJIMYCHHS TBOPYECKOro BKIaza: (A — MHHOBAlMOHHbIC; B — cenekrupHbie; C — pyTHHEIE;
D — apanTanioHHbIE)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. YT0 U3 NepeurCICHHOr0 OTHOCUTCS K NPUYMHAM CHIKEHHS KQuecTBa YIIPABICHUECKUX PEICHHH:

a) IPUHATHE PELIeHU Ha OCHOBE KOMIIPOMHCCa

b) yCTaHOBIICHUE U3NHUILIHE 3aTSHYTHIX CPOKOB UCTIOIHEHUS PeILleHU

C) U3JIUIIHSA KOHKPETH3aLKs PEICHNH IO CPOKaM U UCTIOMHUTEISIM

d) He3naunrenbHblli 00beM MPHUHAMAEMBIX PEIICHHIA

23. 'maBHasi npakTUYecKasl LIeIb COCTABIICHUS JIepeBa MPUIHH — 3TO:

a) CTpykTypHpOBaHUe poOIeMbI

b) Beiienenue ynpaiiseMbix (JaKTOPOB, BIUSIOIIUX HA PEIICHUE

¢) XapaKTepUCTUKa BHELITHEH CpPe/Ibl

d) [MocTpoenue nepepa Lenei

24. Kakue TpeOoBaHUs K aJIbTEPHATUBAM MPEABSBISAIOTCS HA ATAIE MPOBEPKH MX JIOMYCTUMOCTH?

a) BBIMOJTHUMOCTH, HaJI©)KHOCTH, 3HAYUMOCTH

b) yA3BUMOCTH, IPHEMIIEMOCTH, B3aUMOU3KIFOUUTETBHOCTH

C) BBITIOJIHUMOCTH, YSI3BUMOCTH, IPHEMIIEMOCTH

d) ob1iee yKcio A0KHO ObITh He Oonee 7

25. BropokpaTtruyeckoe aaiudu — 3To

a) MeToa (opMalibHOM pa3pabOTKH YIPABICHYECKOTO PEIICHUS

b) cocraBiieHrne MaTPHLBI OTBETCTBEHHOCTH 110 JOJDKHOCTHOM HepapXuu

¢) npuHATHE (POPMATBHOTO PELIeHNs], TPU3BAHHOTO UCKIIIOUUTH OTBETCTBEHHOCTh HEKOTOPHIX MOCIEICTBUI
d) uHepTHOE peleHue

26. JITIP unentuduimposan ase npodieMHble cuTyanuu: (1) «OTCYTCTBUE JCHET Ha PACUSTHOM CYUETE IS TIOTallIeHUs] TEKYIITUX
00513aTeNBCTBY; (2) «OTCYTCTBHE JACHET 1 OOHOBJICHHS aBTOMOOWJISL IMPEKTOPay. ITU POOJIEMHbBIC CUTYAI[HH 110 THITY SBJISIOTCS:
a) (1) — npoGyiema pa3Butus; (2) — npodaeMa GyHKIIMOHUPOBAHUS,

b) (1) u (2) — npobaeMa pa3BuTus;

¢) (1) u (2) — mpobaema (HyHKIIMOHUPOBAHNUS;

d) (1) — npobnema GpyHKIMOHUpPOBaHUS, (2) — mpobiiemMa pa3BUTHS.

27. 3¢ HeKTHBHOCTS PEIICHNS OIPEeNIeTCs

a) JIOCTUTHYTBIM pe3yIbTaTOM

b) KavecTBOM MOATOTOBKY K MPUHATHIO PEIICHHS M OPTAHU3AINH BBITIOTHEHUS

¢) CooTHoOIIIEHHEM pe3yabTaTa U 3aTpaT

d) CooTHomIeHHEM 3aTpaT U pe3yibTaTa
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3amgaun U1 IPOMEKYTOYHOH aTTeCTalH:

1. IlocTponTh 1epeBO MPHYNH, BBLICTHTH yIpaBisieMble (PaKTOpHI:

. IIpobnema ono3nanuii Ha paboty

. IIpo6aema BbICOKOI TeKyuecTH KaJpoB

. IIpobseMa HU3KOrO KaueCTBa BBINOIHEHHBIX paboT

ITpobema xanob OT KIMEHTOB

IIpobiema HEXBATKH CPEICTB HA PACIETHOM CUETE

ITpobema BBICOKHX (TT0 CPABHEHHIO C TIPOLUIBIM T'0JIOM) HAaJIOTOB
IIpobiemMa CHIKEHNUS IIEHBI KOHKYPEHTaMH

Ioctpouts nepeBo Lenei:

. IIpo6aema HaliMa HOBOTO COTPYIHUKA

. IIpo6nema mpuobpeTeHnss HOBOro aBTOMOOMIIS JJIsl IEPEBO3KU COTPYIHUKOB
. [Ipobnema apeH b/ IPHUOOPETEHUS] HOBOTO Odrca

[IpoGnema nproOpeTeHust HOBOHM €MHUIBI 000PYIOBaAHUS
[Ipobnema cokpaiieHus: BLIOpOCOB

. ChopmMupoBaTE MHOXKECTBO aJIBTEPHATUB IS IPOOIIEM
[IpoGnema ono3znanuii Ha paboTy

. IIpo6ema BBICOKOI TeKyuecTH KaJpoB

. IIpobseMa HU3KOTO KauecTBa BBINOIHEHHBIX paboT

[IpoGnema xanod OT KIIMEHTOB

ITpobiema HEXBATKH CPEICTB HA PACICTHOM CUETE

ITpobnema BBICOKUX (IO CPABHEHHIO C IPOIUIBIM T'OJIOM) HaJIOrOB
. IIpoGnieMa CHW>KEHYS IEHBI KOHKYPEHTaMH

Q0 OO OP WO OO O @ MO A0 O

Keiic-3amanue Juis IpoMeyTOYHON aTTecTanuu(9K3aMeH):
-IIpennoxuTh MOCTPOCHHUE IepeBa MPUYHH, iepeBa Ieei, GOpMHUPOBaHHE MHOXKECTBA AbTEPHATUB IS TIPEOONECHHS BHIOPAHHOM
CTYZICHTOM NPOOJIEMHOM CUTYaIlK B 00J1aCTH PO(ECCHOHAILHOM e TeTbHOCTH.

-JlaTh KpaTkOe onucaHue NPOOIIEMHON CUTYaIMH, TIOCTPOUTD JEPEBO MPUUHUH (C BBIZCICHUEM YIIPaBIIeMbIX (JaKTOPOB U (pakTOpoB
BHEIIIHEH Cpeibl), AePEeBO Lienei), a Takke chOPMHUPOBATh aJIbTEPHATHBBI

®abyna npobneMHo# cutyanuu (3 BapuaHTa):

1. B TpaHCIIOPTHOI KOMITAHUH PAcXOJ1 TOIUIMBA PEryJIIPHO OKa3bIBAETCS OOJbIIE 3aIJIAHHPOBAHHOTO

2. B ToproBoii Touke, HaxoxsIIeics B KPYITHOM TOPrOBOM LIEHTPE, YMEHBIIUIOCH CPEJHEE YHUCIIO OKYIIOK C TeUEHUe HS

3. KoHKypeHTHI TPOM3BOACTBEHHOM (DHPMBI OOBSIBUIN O BBEIBOJIE HA PHIHOK ITPOAYKTA, JIYUILETO 10 XapaKTEPHCTHKAaM TOr0, KOTOPBIH
npousBoauTte Bor

4. Ynanu npojiaxu OCHOBHOI'O TIPOJTYKTa (PUPMBI

Jeranu npobieMHOM cuTyaunu (Mpoduib AesITeNbHOCTH PUPMBI U T.I1.), €¢ (GOPMYIHUPOBKY B JIEPEBE LIEJICH CTYICHThI MPOMUCHIBAIOT
CaMOCTOSITENBHO.

6.4. Kpurepun oneHuBaHus

Jns aTTecTauuy CTyJEeHTOB 10 AUCUUILTHHE «Pa3paboTka ynpaBieHUeCKUX peICHHI» UCIIOIb3YeTCs OaliIbHO-PEUTHHT 0Bast CUCTEMA
OLICHKH 3HaHWU. PelTHHT cTyneHTa onpenensercs Kak cyMma 0ajioB 3a paboTy B ceMecTpe (TeKylas aTTecTanus) u 0aios,
MIONYYEHHBIX B pE3yJIbTaTe dK3aMeHa (IPOMEXYTOUHas aTTeCTalus). Y CBOSHHE U3y4aeMOi CTyJeHTOM y4eOHOH AUCIMILUTUHEL B
cemecTpe olieHuBaeTcs MakcuMyMm B 100 6asios.

1. Texymas arrecranus (padora B cemectpe) — 70 6anioB

1. CTyaeHTBI BBITIOIHSIOT BCE BUbI y4eOHOH paboThl (BKIIFOUAS CAMOCTOSATENLHYIO) U OTYATBHIBAIOTCS 00 MX BBITOJHEHUH B CPOKH,
YCTaHOBJICHHBIC [TPEIIOaBATEIICM.

2. IlpenogaBaTesib MOXKET HAYHUCIISATh CTYACHTY JOMOIHUTEIBHBIC 0asIbl 38 0COOBIC YCIIEXH B 3y4CHUH AUCLHILINHBI (TOKIIa b,
aKTHBHAs paboTa y TOCKH, YIaCTHE B CTYACHYCCKHUX KOH()EPECHIIMSX, HOMONTHUTEIBHBIC CAMOCTOSTEIIBHBIC 3aaHMs)

Hmke npuBeIeHO MAaKCHMAaIbHOE KOTMYECTBO 0AILIOB, KOTOPOE MOJKET HAOpaTh CTY/ICHT IO BUIaM Y4eOHO! IS TENbHOCTH B TCUCHHE
cemecTpa.

Pabota cTyseHTa B ceMecTpe BKIIIOYAeTCs B €0 HECKOJIBKO BHJIOB OLIEHOYHBIX pa0oT:

1. TectupoBanue (1o 10 6as0B);

2. Pemrenwue 3ananuii (1o 10 6amios);

3. Pemenue keiica (o 10 6ayioR);

4. BrInonHeHHE MPaKTUYecKoro 3aaanus (10 20 0aios);

5. Hayunas cratbs (no 20 6anos).

Kputepnn oneHnBaHNSA 110 BHAaM padoT:

TecTsl - MPOBOAATCA ABa pa3a B TEUCHUE CEMeCTpa Ui OLEHKH TeKylel ycneBaemoct. Kaxapriil tect conepxur 10
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BOIPOCOB IO IIPOHICHHOMY MaTepHaiTy. 3a KaXJbIi IIPaBIIBHO OTBEYEHHBII BOIPOC CTyAeHT monydaet 0,5 6amna. [Ipu HeBepHOM
OTBETE Ha TECTOBBIN Bompoc - O 0ayIoB.

3amaun - MPOBOAATCS ABa pa3a B TEUCHNE CeMecTpa JUIS OIeHKH TeKyllel ycreBaeMocTH. Kaxas npoBepodHast paboTa COREp KUT 110
2 3a/]a4y 10 MPOIICHHOMY MaTepHalty. 3a KaXk[yio IpaBHIbHO PEIICHHYIO 3a/iady CTYJEHT nony4aer 2,5 6amra. [Ipu nHeBepHoM
pelenuy 3a1auu - 0 6ajios.

[IpakTnueckoe 3aganue

Kpurepuu:

No YpoBenb BoinonHeHus bann

1 Yposens miaruata B HopMme (10 15%). CTpykTypa npakTiuueckoi paboTsl coOmtoeHa. PacueTsl BepHBI, cienaHbl BEIBOAbI 9 — 10
2 VpoBeHb IU1arnata B HopMe. Ho IprCyTCTBYIOT He3HaUNTENbHBIC HAPYIICHUS B JIOTUKE H3JIOKCHHS MaTepHaa, He3HAYUTEIbHBIC
OLIMOKU B CTPYKType U (1iaH pacuerax) 10 — 16

3 YposeHs mwarnara B Hopme. O0beM paboTHI HEIOCTATOUCH - HE PACKPBITHI BCE ITYHKTHI pa3/IeIoB PakTHYeckol padboTel. Hapymena
JIOTHIKa M3JIOXKECHHS MaTepHaa, OJHaKO BCe TpeOyeMble pa3ieibl IPUCYTCTBYIOT 7 — 9

4 Yposenb muiaruata rnpesbiiieH (10 20%), oqHako Bce octalibHbIe TpeOoBaHus coOmroieHsl 4 — 6

6 YpoBeHb miarnata 3HauuTeNbHO npeBbiineH (20 — 40%), ogHako Bce OcTajlbHbIE TPEOOBaHUS COOIIOICHBI 1-4

7 YposeHs mnaruata Boiiie 40%. OcTajibHble KPUTEPUU B 3TOM ClIydae yKe He BaKHbl 0

Hayunas cratps:

Ne Vposens BoinonHeHus bamn

1 YpoBenb miaruata B Hopme (10 15%). Ctpykrypa craTbu co0Jito/ieHa. ECTh NOTHOLIEHHBIH CITUCOK JINTEpaTyphl, aHHOTALIUS,
KJIFOYEBBIC CJIOBA, CTEIICHb HAYYHOI pa3pabOoTaHHOCTH NMPOOJIEMBI, OCHOBHOE COZICp)KAHUE  3aKifoueHie. 16 — 20

2 YpoBeHb 1ariarta B Hopme. Ho IpHCYyTCTBYIOT HE3HAUUTENbHBIC HAPYIIICHUS B JIOTHKE H3JIOKEHUsI MaTtepraia. 12 — 15

3 Yposens maruarta B Hopme. O0beM paboThI HefocTaTodeH. HapyleHa JOTHKa H3JI0KEHHsT MaTepuaia, OJJHAKO BCe TPeOyeMbIe
paznensl npucyTcTByIOT. 8 — 11

4 Yposenb miaruata npesbiiieH (10 20%), oqHako Bce ocTalibHbIe TpeOOBaHUs COOTIOICHBI. 7— 7

5 VpoBeHs miaruaTa 3HauuTensHo npesblieH (20 — 40%), oqHako Bce ocTanbHble TpeOoBaHMs cOOMOAeHbI. 1 — 4

6 Yposens miaruata Boite 40%. OcraibHble KpUTEPUH B 3TOM CiIydae yxe He BaKHbI. 0

Bcero 30

Hoknaz ¢ npe3eHTanuei:

1) CooTBeTCTBHE TEKCTA JIOKIIa1a TPEOOBAHUSAM T10 CTPYKTYpPE, 00BEMY, COOTBETCTBHIO TEME U OTCYTCTBUIO HEKOPPEKTHBIX
3aMMCTBOBAHUIl; HAJIMYKE MPE3EHTALMHU K JJOKJIAAy, COOTBETCTBYIOLIECH TeMe 1 BHIIIOIHEHHON B yJOOHOM U1 BOCTIPUATHS OpME;
yYMEHHE MOAATh MaTepyall I0KIaJa B JOCTYIHON M MHTEPECHOH IS ciymartens GopMe; yMEeHHE apIyMEHTHPOBAHHO OTBEYaTh Ha
BOIIPOCHI IO TEME J0KIa/Ia - CTYAECHT I'PaMOTHO JJOKJIAJbIBAET, B TOM YMCIIE P TOMOIIN IPE3EHTALNH, O PE3YIbTaTaX NPOJETaHHOH
paboThl, OTBEYAET Ha BCE BOMPOCHI- 9-10 Gaios.

2) CoOTBETCTBHE TEKCTA JIOKIIaZa TPEOOBAHHUSAM 110 CTPYKTYpE, 00bEMY, COOTBETCTBHIO TEME U OTCYTCTBHIO HEKOPPEKTHBIX
3aMMCTBOBAHUIT; HAJIMYKE MPE3EHTALMH K JOKIaTy, COOTBETCTBYIOLIECH TeMe 1 BHIIIOTHEHHON B YIOOHOM JUIs BOCHIPHUATHSA GOpME;
yYMEHHE MOAATh MaTeprall I0KIaa B IOCTYIIHON ¥ MHTEPECHOH IS ciymatens GopMe; yMEeHHE apI'yMEHTHPOBAHHO OTBEUaTh Ha
BOIIPOCHI TI0 TEME A0KIaa - CTYACHT IPaMOTHO JOKJIAABIBAET, B TOM YHCIIE IIPU IOMOILIY MPE3CHTALUH, O Pe3yIbTaTax MpoielaHHON
paboThl, OTBEYAET HA YaCTh BONPOCOB - 7-8 OaIoB.

3) HabnrogaroTcst HEKOTOpBIE HECOOTBETCTBHSA B CTPYKTYpPE, BHICOKHIA MPOLIEHT 3aMMCTBOBAHUM, CTYJCHT 3aTPYAHACTCS OTBEYATh Ha
BOIPOCHI - 4-6 GaIOB.

4) EcTb cepbe3HbIC HAPYIICHHUS B JIOTHKE U3JI0KCHUS, HETOUHOCTH, CTY/ICHT HE OTBEYaeT Ha Bompockl - 0-3 Oaa.

II. Dx3amMeH MPOBOAUTCS B MMCBMEHHOM BHJIE, IpeyiaraeTcs Tect u3 10 Bompocos, 3aaua U Keic. 3a TeCT CTYACHT Mojy4daeT 0asuibl,
paBHBIC KOJIMYECTBY BEPHBIX OTBETOB. 32 MPaBUIIBHOE pelIeHue 3aaun Haurcisiercs 10 6amnos. 3a keic MOKeT ObITh HAYMCIICHO 110
10 Gamos.

Ecnu B pe3ynpTaTe HTOroBOM aTTecTalluy (9K3aMeHa) CTyeHT HaOpai MeHee 15 6ayioB, TO pe3ynbTaT YCBOSHUS JUCIUILTAHBI
CUUTAETCS HEYAOBIETBOPHTEIBHBIM, HECMOTPS Ha KOIUYECTBO 0aJIOB, HAOPAHHBIX IO pe3yJabTaTaM paboTHI B ceMecTpe.

Hrtorosas omeHKa Mo JTUCHUILIMHE B CEMECTPE CKIabIBACTCS M3 O0ILETO KOTMIEeCTBa OAIIOB TEKYIEH M HTOrOBOH aTTeCTALIUH.
Tecr:

a) Kpurepuii oneHnBaHus1: BHIOOP MPAaBUIIBHBIX BAPHAHTOB OTBETA U3 3aKPBITOTO CITMCKA.

0) [lIkana ornenuBanus (MakcumyM 10 GayUIOB): 3a KayKIbIH MPAaBUIILHBIA OTBET HA TECTOBBINM BONPOC HauuciseTcs 1 6am. B tecre 10
BOIIPOCOB.

3anauu:

a) Kpurepuii orjeHnBaHNs: HaX0XJICHHE IPUIHH, IIeIeH MK aTbTEPHATHB K 3aJAHHBIM YCIOBHAM. APryMEeHTHPOBAHHEINA BEIOOD
peluIeHus 3a/1a9u.
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0) llIxana onennBanms (MakcuMyM 10 6ayToB): IpaBIIIBHO pelIeHHas 3a/iada orjeHuBaeTcs B 10 6amroB. Pemenue gacty 3amanuii B
3a7a4ye MOXKET OLIEHUBATHCS OT 1 10 9 6aynos.

Kelic - cTyaeHT cocTaBiseT KEIC, OCHOBBIBASICh HA CBOEM OIIBITE.

Ne Yposenb BbinonHeHust bann

1 Ctpykrypa Kelica codmozieHa. Pacuers! BepHbI, clienaHbl BEIBOABI. [IpeocTaBieHo JOCTATOUHOE KOJIIMIECTBO allbTepHaTUB. 9 — 10
2 CtpykTypa Keiica cobioieHa. PacaeTsl BepHBI, C/ielIaHbl BBIBOABI. JOMyIIeHbI HE3HAUYUTEIIBHBIEC OLTHOKHU B II000PE alIbTepHATHB 7 —

3 CtpykTypa Keiica cobmrosieHa. B pacuerax gomymieHs! OMIMOKH, CIeaHbl BEIBOBI. J[OMyIIeHbI HE3HAYNTENbHBIE ONIMOKH B TIOA00pe
anpTepHaTuB 1 —4

Hroroas oleHKa 110 IUCHUIUIMHE B CEMECTpPE CKIAIbIBACTCS U3 OOIIET0 KONNYECTBA OaIOB TEKYIIEH U IPOMEKYTOUYHOH aTTeCTalH.
O1eHKa BBICTaBIISETCS IIPH HATMYHHI HEHYJIEBOIO PE3yJIbTaTa [0 KaXKIOMY BHIY aKTHBHOCTH M HAOOPY ONpPEaeNeHHOH CyMMEBI 0auIoB:
Tabmuua 5.4

No O6mmiast cymma 6asmioB OnieHka

180—100 orimmunO

260—-79 xopomo

340-59 ynoBneTBOPUTEIHHO

4 39 u MeHee Hey0BJIETBOPUTEIILHO

7. YYHEBHO-METO/HNYECKOE H UH®OPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MO YJIs)
7.1. PexomeHayemas JiuTepaTypa

7.1.1. OcHoBHas JIUTEpaTypa

ABTOpBI, COCTABUTENH 3arnaBue WznarensctBo, ron| Pecype
JI1.1 |Cengnepos B.JI, Mertozbl IPUHATHS YIIPABIEHUECKUX PEIICHU: yaeOHoe mocodue Mocksa : OO0 OBC
IOpuenko T.H. (http://znanium.com/catalog/document?id=334953) "Hay4Ho-
U3JaTeNbCKUI
uentp UHOPA-
M", 2019
JI1.2 |Ctpoera E.B., JTaBpoa|Pa3zpabotka ynpaBieHuUecKUX pelieHuii: yueOHoe nocodue Mocksa : OO0 9BC
E.B. (http://znanium.com/catalog/document?id=354953) "Hay4Ho-
U3JaTeNbCKUI
uentp UHOPA-
M", 2020
7.1.2. [lononHUTEILHAS TUTEpPaTypa
ABTOpBI, COCTaBUTENH 3arnaBue WznarensctBO, To| Pecypce
JI2.1 |Konecuuk E. A. Pa3paboTtka ynpaBieHYECKUX pelleHni: yueOHoe mocodue YensiOuHCK:
Wz narensctBO
YensaOUHCKOTO
rOCYZIapCTBEHHOT O
YHUBEPCHTETA,
2016
7.1.3. MeTonnueckue pa3padoTKku
ABTOpBI, COCTaBUTENH 3ariaBue WznatensctBO, TO| Pecypce
JI3.1 |EpmioBa H. A. Pa3pabotka ynpaBieHYeCKUX pellieHui B cucteMe 3 (HEKTUBHOTO Mockaa : 9BC
MEHE/DKMEHTA: MOHOrpadus MUPBUC]|IIepo,
(https://biblioclub.ru/index.php?page=book&id=445845) 2015

7.2. Ilepeuens pecypcoB HHGOPMALMOHHO-TEIeKOMMYHUKAIIUOHHOH ceTu "UHTepHeT"

D1 |Jlanb [DnekTpoHHBIH pecypc] : anekTponHo-0ubnmoreunas cucrtema (OBC) / uznarenscto Jlane. http://e.lanbook.com/

D2 | YHuBepcuTeTcKas OMOIMOTEeKa OHIAMH [DIeKTPOHHBIN pecypc] : AnekTpoHHO-0ubaroTeuHas cucrema (3bC) / OO0
Hupexrmenua [TaGmummnr. http://biblioclub.ru/

93 |eLIBRARY.RU [DnekrponHblii pecypc] : anekTponHas Oubinoreka / Hayu. anekrpon. 6-ka. http://elibrary.ru/defaultx.asp

7.3 IlepedyeHb MHGOPMALMOHHBIX TEXHOJIOI Wil

7.3.1 IlporpamMmmHoe o0ecnieyeHne

MS Office365

7.3.2 Ilpodeccuonanbubie 6a3bl AAHHBIX U HHPOPMALUOHHO-CIIPABOYHbIE CHCTEMbI
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Pabovast mporpamma mucuIuinHs "Pa3zpaboTka ynpaBieHUECKHX pelIeHuH" TI0 HalpaBJICHUIO TOATOTOBKH
(cnenmanpHOCTH) "MeEHeDKMEHT" HallpaBIeHHOCTH (TIpodmitio) YrpasieHne Ha npombinuieHHoM npeanpusitan PTBOY crp. 19
BO «Uenl'Y»

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE TUCIUIIVIMHBI (MOAY JIS)

OCHOBHBIMH (1)OpMaMI/I O6y‘-I€HI/I${, HCIOJIb3YEMBbIMH IIPU NPENIOAaBaHUN JUCITUTIINHBL <<Pa3pa60TKa YIpaBJICHYCCKUX peHIeHPIfI»,
SABJISICTCA JICKIUSA W IIPAKTUICCKOC 3aHATUC.

Jlexuyst — 3TO JIOTHYECKU CTPOHHOE, CUCTEMHOE, ITyOOKOE U SICHOE U3JIOKEHHE yueOHOro Matepuaia. Ha3HaueHne nekuun B yaeOHOM
Tpoliecce - TOMOYb OCBOHTH (hyHIaMEHTAIBHEIE ITPOOIEMBI Kypca, OBJIaJIETh METOJaMH HAyIHOTO TIO3HAHUS, TIPEUI0KHTE HOBEIHe
JOCTIDKEHNS Hay4HOH MBICTH. B yaeOHOM mporecce JIeKIs BEIIOIHAET METOI0JIOTHYECKYI0, OPTaHU3aHOHHYIO I
MH(OPMAIMOHHYIO (YHKIMH. JIeKIUs pacKpbIBaeT IOHATUHHBIN anmapaT KOHKPETHOW 00IacTH 3HAHWS, ee IIPOOIIEMBI, TaeT IeIbHOe
IpeCTaBICHHE O IPEAMETE, IIOKAa3hIBACT B3aMMOCBA3b C IPYTUMH JUCHUILTHHAME. Bee npyrie ¢popMer yaeOHBIX 3aHATHIT —
CEMHHApBHI, JTAOOPaTOPHBIC 3aHATHS, KypCOBOE M AUIIOMHOE IPOCKTUPOBAHHUE, YIeOHas PAKTHKA, KOHCYJIbTAINH, 3a4eThl 1
9K3aMEHBI — CBSI3aHBI C JICKIMEH, OMMparoTcs Ha (hyHIaMEHTAIBHbIE TONOXKECHHS U BEIBOBI. JICKINS IMEeT BO3MOXKHOCTb IIepenaTh
ayIUTOPUM 3HAUUTEIbHBIH 00BEM 3HAHUM B OrpaHUYEHHOE BPEMSL.

Tp66OBaHI/IH K JICKIUH: HpAaBCTBCHHAA CTOPOHA JICKIIMU U TIPCTI0AaBaHusl, HAYYHOCTb U I/IH(i)OpMaTI/IBHOCTI), JO0Ka3aTCJIbHOCTh U
APryMCHTUPOBAHHOCTD, HAJIMINUC JOCTATOYHOI'O0 KOJIMYCCTBA HATJIAAHBIX IIPUMEPOB, (l)aKTOB, 060CHOBaHPII71, JAOKYMCHTOB U HaAYYHBIX
J10Ka3aTCiIbCTB, SMOIMOHAJIBHOCTD q)OpMI)I U3JI0KCHHUS, aKTUBU3allUsl MBIIIJICHUS cnymaTenefI, IMMOCTaHOBKa BOIIPOCOB JIA
Pa3MbINUICHUA; YCTKasA CTPYKTYpa U JIOTMKa PACKPBITHUA TOCIICAOBATCIIBHO U3JIara€MbIX BOIIPOCOB; METOANYICCKAs 06pa60TKa -
BBIBCACHUC I''TAaBHBIX MBICIICH U HOJIO)I(CHPlﬁ, MOAYCPKUBAHUEC BBIBOAOB, IOBTOPCHUEC UX B PA3JITNIHBIX (l)OpMyJ'[I/IpOBKaX; HU3JI0KCHUC
JOCTYIHBIM U SICHBIM SA3bIKOM, Pa3bsICHCHUC BHOBb BBOAMMBIX TCPMUHOB U HaSBaHHI;lI; HCIIOJIb30BAaHUEC PA3JIMYHBIX TUAAKTHICCKUX
MaTepualioB. Hepe‘lI/ICJ'IeHHLIe Tpe6OBaHI/I$I JIC)KAT B OCHOBC KPUTCPHUCB OLICHKU KadeCTBa JICKIIUH.

B Kxypce BO3MOXHO HCITOJIb30BaHHE CIICAYIONHMX (hOPM TTOIauH 3HAHHIA:

I/IH(l)OpMaHI/IOHHaH JICKIIMA. Ilo3BomsieT CTYACHTY BOCIIPUHUMATh HOBYIO m—upopmaumo, YaCTUYHO €€ aHaJIM3UPOBaTh, 3alIOMUHAThD. Ha
JICKIIMHA UCTIOJIB3YIOTCS ayAUaJIbHBIC U BU3YaJIbHBIC CPCACTBA II€pEaavn I/IH(i)OpMaHI/II/I. B Ipouecce NpoBEACHUA JICKIIUU
npernoaaBaTeiib CTPOUT AUAJIOT CO CTYACHTaAMH 10 BLI6paHHOI>1 TEME, C LCJIbIO YTOUYHCHHU S CTCIICHU 0a30BBIX 3HaHHﬁ, JIyquero
YCBOCHMS HOBBIX.

Jlexiusi-Bu3yaau3alys. YUuT CTyAEHTa IpeoOpa3oBbIBATH BU3YaIbHYIO HH(POPMALIHIO B MUCBMEHHYIO ()OPMY, BBLACISISL IIPU 3TOM
HanOoee 3HAYMMBIC TEMEHTHI. B Kypce ncronb3yroTes [Be popMbl IPeICTABICHUS HATTISIIHOIO MaTepraa: H300pa3uTebHast
(cnaiiapl, pUCYHKH) 1 CUMBOJIMYECKast (CXeMbl, TaOnuIbl). T.€. MpeACTaBIsieMyto IperojaBaTeieM BU3yaabHYH0 HHPOPMAILIUIO,
CTYJCHTBI IOJKHBI 3a(PUKCUPOBATH MHCBMEHHO. [Tocie OKOHYaHKs KOHCIIEKTUPOBAHUS IPENOIaBaTEeIb KOMMEHTHPYET
MIO/IOTOBJICHHBIC HATJISAHBIC TIOCOOMS, CTYACHTHI HCIIPABIISIIOT TOIYILICHHBIC OLINOKH.

Jns nocTiskeHns yueOHbIX Lieneil TeKIMOHHBIX 3aHsATUI Ba)KHOE 3HAaUEHHE UMEET MOATOTOBKA IIPENoAaBaTeis, KOTopas AO/DKHA
BKJIIOYATh: U3ydEeHUE TEOPETHUECKUX MOJI0KEHHH 110 TeMe 3aHATHSI, OCMBICIMBaHNE IPOOIEMHBIX CUTYaLUH 1 BOIPOCOB, BO3MOXKHBIX
IyTel UX pelieHus], pa3paboTKy IIaHa IPOBEACHHS 3aHATHSL.

IpakTHYeCKHE 3aHITHS IMEIOT LIEIBI0 PACIIUPUTD, YTOYHHUTD IOJy4CHHbBIC TCOPETUUCCKUE 3HAHUS, BRIPAOOTATh
npodeccuoHalbHbIC HaBBIKH. [Ipy MpOBEACHUH MPAKTUYECKOrO 3aHSTHUS B LIENAX OTPA0OTKH Y4eOHBIX BOIIPOCOB HEOOXOAMMO
MPOBEPSITh 3HAHHS MATUCTPAHTOB, B hopme Tecta. K MpakTHUeCKOMY 3aHIATHIO MATHCTPAHTBI CAMOCTOSITEIBHO 00pabaThIBAIOT
HCTOYHHMKHU HH(OPMALIUH 110 3aJaHHOMY HAIPaBJICHUIO. B KOHIIE 3aHSATHS MPEIOJaBaTEllb IOBOIUT UTOTH, H3JIaracT OCHOBHBIC
TOJIOXKEHHSI 110 MPUHIMITHAIBHBIM BompocaM. Ha nmpakTr4eckoM 3aHATHH BO3MOXKHO IIPOBEACHUE IPYIIIOBBIX JUCKYCCHI 110 TeMaM
JIOKJIaJIOB, YTO O3BOJISICT [OBBICUTH CTEIICHb 3aHHTEPECOBAHHOCTH MATUCTPOB B IIOJy4eHUH HOBOM nH(popmarmu. [laHHas cucreMa
OpraHH3aLHH 3aHATHI O3BOJISIET OCBOUTB OONBIIHNI 00beM MaTepuaa no Kypcy, yCHIHTh POJIb HHAUBUAYAIBHONW pabOTHL,
OTBETCTBEHHOCTH MAarkCTPaHTa, CHOPMHUPOBATH HABBIKK aHAJTUTUYCCKOrO MBILLICHHS, IPUOOPECTH yMEHHs O0Jiee MOIHO, TPAaMOTHO H
HAYYHO M3JIaraTh CBOU MBICIIH, POBOJUTH CAMOCTOSTEIILHBIC HCCIICIOBAHMUS B PAMKAX TEMbI MATHCTEPCKON IHCCEePTALIHN.

Ha coBpeMeHHOM 3Tare pa3BHUTHS, B YCIOBUSIX BBICOKOM HH(POPMATH3aLMU OOIIECTBA, BHITYCKHUK JOJDKCH YMETh CAMOCTOSTEIBHO
MOJTy4aTh 3HAHUS U3 PA3JIMYHBIX HCTOYHHKOB, CHCTEMATH3UPOBATh IOIYYCHHYIO HH(OPMALHIO, aBaTh OLCHKY ITOIYYCHHOM
nH(MOpMALNH, U 3HATH CIIOCOOBI ee MpuMeHeHHs1. DOPMUPOBAHIE TAKOTO HABBIKA IPOMCXOAUT B TEYCHHE BCETO MEPHOIa 00yUCHHS
4yepe3 TeXHHUKY aKTHBHOIO BOCIIPHATHS  CTYICHTAMH JICKIMOHHBIX 3QHATUH, BBIOIHEHUE CAMOCTOSATEIILHON PAOOTHI, BHITYCKHON
KBaJIU(UKAIIMOHHBIX PaboThl. TakuMm 00pa3oM, caMoCTOosATENIbHAS pab0oTa MarkCTPAHTOB UTPACT PELIAIOILYIO POJIb B XOJIE BCETO
y4eOHOT0 mpoiiecca.

Hens caMmocTosATETBHON PabOTHI TOIKHA COOTBETCTBOBATH IEISIM 00YIEHHU ST MaTUCTPAHTOB.

3agaun npenoaBaTessi IPU OpraHU3aIMN CaMOCTOSATEIBHON pabOThI CTYICHTOB!

- 000CHOBaHUE MOTHUBAIMU JJI BBIIIOJTHCHUA BCCX BUJIOB CAMOCTOATCIIBHBIX pa60T;

- YeTKOE Pa3bsCHEHHE 3aJaHusl, CIIOCOOBI BBITOTHEHHMS 3a1aHus, (POPMBI IPEICTABICHHUS PE3YIIbTaTOB;

- OCYIIIECTBIICHUE KOHTPOJIS 32 BEINIOIHEHHEM CAMOCTOSTENIBHOM paboThI, IPOBEpKa KOHEYHBIX PE3yIIbTaTOB JEATEIBHOCTH CTYICHTOB.

3agaun MarucTpa IpH BEIIOIHEHHH CAMOCTOSITENIBHON PaOOTHI:

- BHIIIOJTHCHUE PEKOMEHIAIHIA MIPETIoJaBaTels [0 OPTaHU3aIIH CAaMOCTOATEIBHOM paboThI;

- U3y4eHNE U aHAJH3 ITHPOKOTO CHEKTpa Pa3IMIHBIX HCTOYHUKOB HH(POPMAITUHN B paMKaX TEMaTHKH Kypca.
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Pabouast mporpamma muctumuiHs "Pa3paboTka ynpaBIeHIeCKUX PEIICHHI" 110 HAIIPaBJICHUIO OATOTOBKA
(cnenmanpHOCTH) "MeEHeDKMEHT" HallpaBlIeHHOCTH (PO IiIio) YTpasieHne Ha npomblnuieHHoM npeanpustan GIBOY crp. 20
BO «Uenl'Y»

KauectBo MOATOTOBKH MArucCTpaHTa K 3a4CTy ONpEACIIICTCS YPOBHEM OpraHu3anunu CaMOCTOSITEIbHOMN pa6OTI)I 1 TOYHOCTBIO
BBIITIOJIHCHU A peKOMeHI[aL[I/Iﬁ npernoaaBaTe.

B ocBoeHnn JUCIHUILINHBI «Pa3pa60TKa YOpaBJICHYCCKUX pemeHHﬁ)) HWHBAJINJAaMH U JIMOaMU C OrpaHU4YCHHBIMU BO3MOKHOCTSIMU
310pOBbsL 00JIBIIIOE 3HAUEHUE HMEET HUHAWBUAYaJIbHaAs pa60Ta. I/IHI[I/IBI/II[yaJ'II)Haﬂ pa60Ta MOXKET OCYHICCTBJIATLCS B (bopMax:

1) maouBUyabHAs yaeOHas paborta (KOHCYJIBTAIIMH C PEIoaBaTelieM), T.€. OMOIHUTEIBHOE Pa3hsCHEHNE y9eOHOro MaTepraia 1
YIIyOJIeHHOE N3ydeHNe MaTeprala ¢ TEMH 00yJaloIIIMICs, KOTOPEIE B TOM 3aHHTEPECOBAHBI;

2) uHAUBMIYallbHas BOCIIUTATEIbHAas paboTa.

HH}II/IBI/I)IyaJ'ILHLIe KOHCYJIbTalluU I10 MPCAMETY SABJISCTCS BaXXHBIM (baKTOpOM, CHOCO6CTByIOHH/IM WHAUBUAYyaIU3allund Oﬁy‘{eHI/Iﬂ u
YCTAHOBJICHHUIO BOCIIMTATCIIBHOI'O KOHTAKTAa MCXKAY NPENOAaBaTCICM N 06y‘IaIOHII/IMCH HWHBAJIUAOM HUJIN OGy‘laIOHII/IMCH C
OrpaHU4YCHHBIMU BO3MOXXHOCTAMU 310POBbS.

B xax ot ayauTopuu, rac 06yLIaIOTC$I HWHBAJIMBI U JTMAa C OrpaHUY€HHBIMU BO3MOKHOCTAMU 310POBbS, JOJDKHO OBITH
npeayCMOTPEHO COOTBETCTBYIOIICC KOJIMICCTBO MECT IJIsd o6yqalou1nxcs[ C y4€TOM OFpaHHqCHHﬁ HX 310POBbAL.

B y‘{e6HLIe ayaAuTOpUHN JOJKCH OBITH 0OCCIICUCH GCCHpeHﬂTCTBeHHHﬁ JAOCTYII I 06yqa}0m1/1xc;1 HWHBAJIUA0B U o6yqa}omnxcst C
OIrpaHMYCHHBIMU BO3MOXHOCTAMU 310POBbS.

Ilepeuens crenuanbHbIX TEXHUYECKUX CPEACTB 00ydEeHUs! A7l MHBAJIM/OB U JIUI C OFPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3710pOBbBS,
uMeromuxcsi B PernonansHoM yueOHO-Hay4HOM LIEHTPE HHKITIO3UBHOrO o0pa3zoBanus Yenl'Y:

- TU(IOTEXHUUYECKAs ayJUTOPUS: TU(IIOTEXHUYECKUE CPE/ICTBA: OpailIeBCKUI KOMIIBIOTEP C AUCIIIEEM U IPUHTEPOM,
TudaokoMIuiekc «UunTaromnas MalluHay, TeICBU3HOHHOE YBENUUIHUBAIONIEE YCTPOMCTBO, TH(HIOMArHUTOMBI KacCETHbIE U IU(POBLIE
JUKTO(MOHBI; CHELHaIbHOE IPOrpaMMHOE oOecIieueHue: nporpamMMa pedeBoil HaBurauu JAWS, peueBble cuHTE3aTOPbI («roBOpsIIas
MBIIIbY), SKPaHHBIE JIYIIbI;

- CypIOTEXHUUECKAs ayIuTOpHs: paaurokiiacc «CoHeT-Py, mporpaMMHupyeMbIe CITyXOBBIC allapaThl HHIUBUIYaIbHOTO MOJIB30BAHUS C
YCTPOMCTBOM 3aJlaHusl peXKrMa paObOThl HA KOMIIIOTEpE, HHTEpaKTUBHAs jocka Active Board ¢ cucreMoii ronocoBanus,
AKYCTHUYECKHH YCUIIUTENb U KOJIOHKH, MYJIBTUMEIUIHBIA MPOEKTOp, TEIEBU30p, BUIEOMArHUTO(OH.

Bce ykazaHHBIC B HACTOsIICH paboueii mporpamMMe TUCIMIUIMHBI METOANYECKOE B TEXHUYECKOe obeciedeHne yaeOHOro mporecca Juis
MHBAJIUJIOB U JIMI] C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3/10POBBSI IIPEIOCTABIISICTCSl PErHOHAIBHBIM yU4eOHO- HAyYHBIM LICHTPOM
HHKJIIO3UBHOTO 00pazoBanus Yenl'y.

Jns peannzaiyy JUCLMIUTUHBL UCIIONB3YIOTCS yueOHbIe ayAUTOPUH IJIs TPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA, 3aHSATUH
CEeMHMHAPCKOT0 THUIA, TPYNIOBBIX U MHAUBUYaJIbHBIX KOHCYJIBTALMH, TEKYLIEr0 KOHTPOJISI U IPOMEXKYTOUHOM aTTecTallly, a TaKkKe
IIOMELIEHHS A5l CAMOCTOSTEIbHON paboTHI.

Y4eOHble ayAUTOPUH YKOMIUIEKTOBAHBI CIICHUATIN3UPOBAHHON MEOEIbI0 M TEXHUYECKHUMU CPEICTBAMU 00y4YeHNUs (IEPEUHCITUTB ).

JUs1st IpoBeACHNUSI 3aHATHIA JIEKIIMOHHOIO THITA MIPE/JIaratoTcsi HAOOPHI IEMOHCTPALIIOHHOTO 000PY/A0BAaHUS U YICOHO- HATJISITHBIX
1ocoOuit (IepeunciinTh)

[TomerieHus it CAaMOCTOATEIBHONW pabOThl 00YYAIOLIMXCS OCHAIICHBI KOMITBFOTEPHOI TEXHUKOW C MOJKIFOUYEHHEM K CETH
"NutepHet" 1 00ecneyeHneM JOCTyIa B 3JICKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

9. METOANYECKHE YKA3AHMUA VIS OBYYAIOIINUXCS IO OCBOEHUIO JUCIUIIIMHBI (MOAYJIA)

Jns yenenrHoro OCBOSHUs! AMCLMILIMHBI CTYIEHTY HEOOXOAMMO OCBaNBaTh TEOPETUUECKUI MaTepHall, BRIHOCUMBIN Ha JIEKIUH, 10
HayaJia IMPOBEAEHHS COOTBETCTBYIOIIEH JIEKIUH (HAUMHasl CO 2-T0 MOIYIs). IJIsl 3TOro peKOMEHAYETCsI MCTIOIb30BaTh HCTOUHUKH U3
OCHOBHOTO CIHMCKa JIUTEPaTyphl. Takxke B X0A€ CaMOCTOSTENILHOM PabOThI CleAyeT 3aKpeIUIsTh TPHOOpETEHHbIE 3HAHNUS, YMEHUS U
HaBBIKH [IPY TOMOILY 3aJaHUH U3 pa3zena.

Mertonucrckue ykazaHus Ul HaIMCAHUS HAYYHOW CTaThbU U COCTAaBJIEHU IO HEW 10KJIaja.

1. IlepBas noruyeckas 4actb pabOThI — «BBEACHHEY», B KOTOPOM 00OCHOBBIBACTCS aKTyalIbHOCTh TeMbl (1-2 a03aria), maérest 0030p
CTeNeHH pa3pabOTaHHOCTH MPOOJIEMbI B HAYUHOM JIMTEPATYPE CO CChIIKAMK Ha UCTOYHUKH (1-2 CTp.), ONpenensoTcs HepeéHHbIC
po0JIeMbl U POPMYITUPYETCS LIEb CAMOM CTaThH.

2. Jlanee uaér onvcanue METOAOIOI MU UCCIEIOBAHUS (1 TEOPETHYECKON CTaThU — BEIOpAHHAS KOHIETIIHS, KOTOpast B JajJbHEHIIeM
Pa3BHBACTCS M YTOUHSETCS aBTOPOM, JUTS CTAThU MPAKTHUECKON — OMUCAHNE METOAUKH pacuéTa). O0BEM — 10 V2 cTaThu

3. Tperbs CTPYKTYpHasi 4acTh PabOTHI — «PE3YIIbTAThI», TI€ MPONHCHIBAETCS, YTO COOCTBEHHO aBTOP OTKPBUI HOBOT'O, PACCUUTA,
MIOCTPOMII H T.II., 00BEM — 110 Y2 cTaTeu. CrienyeT n30eraTh JeMOHCTPALUH IPOMEKYTOUHBIX PE3yIbTaTOB.

4. B cnenyrolieit 4acTu ctaThi («BBIBOJBIY) CIIEAYET 0000IIUTD MOMYyYCHHBIC PE3YIbTATHI, TIOKA3aTh UX TEOPETUUCCKYIO JTHO0
MIPAaKTHYECKYIO 3HAYHMMOCTb.

5. 3aTeM cieayeT B 00s3aTEIBHOM MOPSAKE CIIUCOK uTepaTypbl, opopmiternblit o TOCTy. O6 0cOOCHHOCTSIX IUTHPOBAHUS MBI YK€
TOBOPHITH.

6. O0s3aTeNbHbIC B CTAThE «AaHHOTAIMS» U «KIFOUEBEIE CIIOBAY TAKXKE UMEIOT CBOM OCOOCHHOCTH. AHHOTAIIUS — 3TO TO, UTO
pa3MeIrraeTcst BO BceX pedepaTHBHBIX H3MaHUIX U 6azax o Bamieit cTaThe, T09TOMY K €€ COCTaBICHHIO CIIEyeT IIOJOMTH CO BCeH
CepbESHOCTHIO M YETKO MPOIMCATh, YTO HOBOTO 3T CTAaThsl BHOCHUT. [10 KITFOUEBEIM CIIOBaM BaIli paboTHI OYIyT UCKATh B TEX XKe 0a3ax,
MIOATOMY CTOHT YKa3aTh 3-5 OCHOBHBIX KaTE€ropHid MM IOHATHI, KOTOpEIM Barmra pabora mocasimieHa.
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B ocBoeHMH AMCIMIUTIHBI (MOJTYIIS ) HHBAJIHAAMH H JIMIAMH C OTPAHMYEHHBIMH BO3MOXHOCTSMH 3/I0POBBs OONBIIOE 3HAUCHHE HMEET
MHIMBHyalbHas pabota. [Tox nHIMBHIyaIbHOM paboTOl mompasymeBaeTcs 1Be ()OPMBI B3aHMOJCHCTBIS C IIPETIOIaBaTEIeM:
MHIMBHIyaJbHas yaeOHas paboTa (KOHCYIBTAINH), T.C. JOMOIHUTENEHOE pa3bsICHEHHE YIeOHOTO MaTepHaia H yriIyOJIeHHOS
n3ydeHHe MaTepuaa C TeMH 00yJaloNIMMHICS, KOTOPEIE B 3TOM 3aHHTEPECOBAHbI, I HHAUBHAYAIbHAS BOCIIUTATENbHAS padoTa.
VHanBHayanbHbIE KOHCYIBTAIMH MO MIPEAMETY SBIISCTCS BaYKHBIM (DPaKTOPOM, CIIOCOOCTBYIONIMM WHIMBUyaTH3aI[MI O0YUCHHS 1
YCTaHOBJIEHUIO BOCIUTATEILHOIO KOHTAKTa MEXKAY IIPENOAaBaTENeM U 00yJarolMMCsl MHBAIMIOM WM 00Yy4aroluMes ¢
OrpaHU4YEHHBIMU BO3MOXKHOCTSIMU 3710POBBSL.

IIpu HeOOX0AUMOCTY MHBAIMAM U JIL[AM C OPAHUYEHHBIMH BO3MOXHOCTSIMU 3/10POBbsI [IPEOCTABIISETCSI AOIOIHUTENBHOE BPEMSI
JUIS IOATOTOBKY OTBETA Ha 3adeTe.

Ipu mpoBeIeHHH MPOIEAYPHI OLICHUBAHMS PE3YTETATOB 00YYCHNS HHBAJIM/IOB U JIMI] C OFPAHHYEHHBIMH BO3MOXXHOCTSIMH 370POBbBS
[IPeyCMaTPUBAETCS] HCII0JIb30BaHHE TEXHUIECKUX CPEICTB, HEOOXOAUMBIX UM B CBSI3U C UX UHIUBUIYAIbHBIMU OCOOEHHOCTSIMU. DTU
cpencTBa MOryT OBITh IpenocTaBieHsl Yenl 'Y Mt MOTyT HCITOIB30BAaTECS COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

Ipouenypa oLeHUBaHUS PE3YAbTATOB 00YUEHUS] MHBAIUIOB U JIUL C OFPaHUYEHHBIMU BO3MOXKHOCTSIMU 3[J0POBbS 110 AUCLIMILUINHE
IpeaycMaTpUBaeT NPeA0oCTaBICHNE HHPOPMAIHH B (popMax, alaliTHPOBAHHBIX K OIPAHIYCHHSM UX 37I0p OBbSI 1 BOCHIPHATHS
nHpopmaLuu:

Jlst U ¢ HapyLeHUsIMU 3pEHusL:

- B )OpME 3IIEKTPOHHOIO IOKYMEHTa;

Jlist i1 ¢ HapyIIEHUsAMH CllyXa:

- B )OpME 3IIEKTPOHHOIO JOKYMEHTa.

Jlst U1 ¢ HapyLeHUsIMU OIIOPHO-BUIATENILHOTO amnapaTa:

- B )OpMeE 3IIEKTPOHHOIO IOKYMEHTA,

JlaHHbIH nIepedeHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTHU OT KOHTHHIeHTa oOy4aronuxcs. [Ipu nposeaeHnn nporeaypsl
OLICHMBAaHHUS PE3YIbTaTOB 0OYUCHUS] HHBAJIMOB U JIUII C OTPAaHUYEHHBIMU BO3MOXKHOCTAMHU 3[J0POBbS 110 JUCLUILUINHE
obecrieynBaeTcs BHITOIHEHHE CIEAYIOIUX JOIONHUTENBHBIX TPEOOBaHUI B 3aBUCUMOCTH OT MHAWBUYaJIbHBIX OCOOEHHOCTEH
oOyuaromumxcs:

a) HHCTPYKLMS I10 MOPSIKY IPOBEAECHUS IPOLIETYpPhl OLIEHUBAHUS [IPENOCTaBISETCS B TOCTYIHON GopMe (YCTHO);

0) nocrynHast opMa NpeaoCcTaBIICHUS 3aJaHUH OLIEHOYHBIX CpeCTB (B euaTHOH (opme, B eyaTHOH GopMe yBeINUEHHBIM
mpudrom);

Ipu HEOOXOAMMOCTH 1151 00YUYAIOIIUXCS C OrPaHUYEHHBIMU BO3MOKHOCTSIMH 3[J0pOBbsI 1 MHBAJIUIOB MPOIIEAYpa OLlEHHBAHUS
pe3yabTaToB 00y4eHuUs! MO JUCIUIIINHE MOXKET MPOBOAUTHCS B HECKOIBKO TAIlOB.

IpoBeneHue mpolenypsl OLEHUBAHUS PE3yIbTATOB OOy4eHHs WHBAJIUJIOB U JIHI] C OTPAHUYEHHBIMH BO3MOXKHOCTAMH 310POBbS
JOITyCKaeTCs ¢ UCTIONb30BaHUEM JUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.

Mertoanueckue peKOMEHAALMH TI0 BBITOIHEHUIO IPAKTHYECKOH PabOTHI:

INpakTHyeckast paboTa BBIIOMHAETCS HHANBUIYAIbHO, PE3yIbTaT 0QOpMIIsSeTcs B BUAE MOSCHUTENBHON 3aIMCKH U IPE3EHTaluH K
JOKJIQly Ha 3aIIUTYy.

B ocHOBe paboThI AOMMKHA JIeXKaTh peanbHas NPoOIeMHas CUTYyalus PealbHOTO X03SMCTBYIOIETO CyObeKTa WIIM MHOIM OpraHu3alyy.
Camblii Tyq1uii criocod BeIOpaTh MPOOJIEMHYIO CUTYALIMIO JIJIs aHAJIM3a — HAlWTH €€ B TOi opranusaiuy, riue Bel padoraere. Chepsl, B
KOTOPOI MOYKHO BBIOpATh MPOOJIEMHYIO CHUTYALIMIO, pa3HOOOPA3HbI: MHBECTHUIINH, KaIpbl, ((UHAHCHI, IPOU3BOJICTBO.

[NosicautenpHas 3anucka ohopmisieTcs Ha Jiucrtax popmarta A4, 0053aTEILHO HAJTMYKUE CICAYIOIIUX JIUCTOB M Pa3eioB:

1) TuTynbHBIH JTUCT (CM. 00pa3elr), MOANUCAHHBINA CTYICHTOM

2) Annotanus (cM. oOpaselr), MOANKUCAHHAS CTYICHTOM

3) Coneprkanue (cM. oOpaselr), ¢ yka3aHHEM HOMEPOB CTPAHUI]

4) OcHoBHas 4acTh paboTHI, BKIIOUAoOIIas 5 naparpados:

a) MnenTudukanms npoOIeMHON CUTYalMU, BKIIIOYAs:

1) KpaTKOE OMmKcaHue MpOoOJIEMHON CUTYyal[uH, B TOM 4ucie ¢puryps JITIP

il) ompeeeHre CUMIITOMOB MPOOJIEMbI — KOHKPETHBIC MHIMKATOPBI, SBJISIOLIHECS pa3apaxatoinmmMu Gakropom s JITIP. Eciu B
Ka4ecTBE CUMIITOMOB BBIOPAHBI KOIWYECTBEHHBIE MTOKA3aTeNH, TO HEOOXOAMMO NPUBECTH TpadrKH, MOKa3aTh HOPMATHBEIL:

iil) ompeeneHre NPUIKH MPOOJIEMbI TIPU MTOMOIIH JIepeBa MPUUNH

iv) Beienenue cpeny NpUYMH BHYTPEHHHX, YIIPaBIsIeMbIX (PakTOpPOB U (JaKTOPOB BHEILITHEW cpelibl (Ha OCHOBE JIepeBa MPUYHH )

v) BeiBoz 1o cpene npuHATHS penieHus (B YCIOBHAX ONMPEAETeHHOCTH, HEONPEASIeHHOCTH U PUCKA)

b) leneras opueHTAIMS PEIICHNUS, BKIIIOYAs

1) [TocTtpoenne nepera nenel (U1 MHOTOIIETICBOTO PEILICHHUS )

i) @opMyIIMPOBKA LIEJIA U CUCTEMbI OTPaHUUCHH (IS OJTHOICIICBBIX PELICHHUI)

i) OnpezesieHre OICHOUHBIX MOKA3aTeNIeH T KaxXI0U 11eTH

iv) OmnpeneneHne CpaBHUTEIBHOM 3HAUUMOCTH 1EJICH 1 TIOKa3aTeNiei, B KOHIE MyHKTa 3aM0JIHUTD TaOJIHILY:

Ne /it Lenb, mokasarens Pe3ynbraT pacuera Beca no MIIC  Bec cootBercTByrotieii niens  CpaBHUTENbHAS 3HAYUMOCTD TTOKA3aTels
(3 x4 x100%)

12345
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I1.1
2 -
I2.1
3 -
I13.1

R RNV

Uroro --100%

c¢) Pazpabotka anpTepHaTHB NEHCTBHS, BKITIOYAS:

1) @OpMYITUPOBKY HCXOITHOTO MHOKECTBA AJITEPHATHB

ii) BeIOOp TOIyCTHMBIX anbTepHATHB, 000CHOBAaHNE HCKIIIOYCHUS HEBKIIIOUYCHHBIX B YHCIIO JTOITYCTUMBIX aJbTCPHATHB

iil) OnpeneneHne NPOrHO3HBIX 3HAYCHUH OI[CHOYHBIX MTOKa3aTele I JOMYCTUMBIX aJIbTCPHATHB

iv) IIpoBepka anbTepHAaTHB HA 3G PEKTHBHOCT

d) [IpuesTHE pelIeHNs M aHAJIM3 YyBCTBUTEIBHOCTH, BKITFOYAS:

1) Be1Oop MeTona cpaBHEHHS albTepHATHB (OAIBHBII METO, METOJ IepeBa PEIICHUH MM METOJ] KPUTEPHEB B YCIIOBUSIX
HeonpeneaEHHOCTH)

ii) IIlpuMeHeHre MeTO1a K aHAIIU3Y albTEPHATUB

iii) OOocHOBaHUE BBIOOpA HAWIYUIlIEH aJIbTEPHATUBBI, B 3aBUCUMOCTH OT BBIOPAHHOTO METO/Ia IIYHKT 3aBEpIIAeTCsl IM00 Tabnulel,
00 AepeBoM penteHuit. [l peleHui B yCIOBHAX ONPEeIeHHOCTH (hopMa TaOIIHIIB CIIeAYIomast:

AnprepHaTtussl [Tokaszarens ) Bijqi

12...n

AnbrepHaTuBa 1

AnpTepHaTHBa 2

AnbTepHaTHBa 3

Bec nokazatens (qi)

JUi1st penieHns B yCIOBHAX HEOIPEACISHHOCTH (hopMa TabIHIBI Apyras (OTICSIBHO 3aoNHseTCs Tabnuia 11 kpurepus CIaBupKa):
AJpTepHaTHBB BO3MOXXHBIC CLICHAPHHU Pa3BUTHS CUTyallu (McXonpl) KpHTepuu NPpUHATHS PEIICHHUS B YCIOBHAX
HEeOoNpeneNEHHOCTH

12 ... n Banxpna Kp. ontumuzma I'ypeuna ¢ o=... Jlamaca

AnprepHaTuBa 1

AnprepHaTHBa 2

AnprepHaTuBa 3

iv) BBIBOZI 0 4YBCTBUTEIILHOCTH PELICHHUS K K3MEHEHHIO (DAKTOPOB U CUCTEMBI OLICHKH

¢) Opranuzanus 1 KOHTPOITb BBITIOJHEHHSI PELICHUS

1) Onucanue mpoueaypbl COrjacoBaHMs U YTBEPIKCHHUS PEIICHUS

ii) CocTaBiieHHEe MAaTPHUIIbI PACHPE/ICIICHUS TOTHOMOYHIA U OTBETCTBEHHOCTH, MOTUBALIMS UCTIOTHUTEIICH:

Pabotst

PYKOBOAUWTEJIb TMPEATIPUATUA

3PII no ¢puHAHCOBO-3KOHOMHYECKOI pabote ['1aBHBIN HHXKEHED

OHHAHCOBBIN TUPEKTOP 3aM.II0 CTpaTEeruy. Pa3BUTHIO U YIIPaB. pucKaMu 3aMm. 1o nepcoHany Otaen mapketuHra [lnaHOBbIN oTAENI
CwmetHo-noroBop. otaen Cnyx6a kauectBa [ITO I'pynna nokymenrauuu OI'mex ['nmaBubii reopesuct CtpoutenbHas 1ab. Otaen
OXpaHbl Tpyaa

R e -

* B TaOnuIle yKa3bIBaOTCsI cMMBONIaMU: «» - uconuurenb, «O» - opranuzarop, «P» - koHTposép, «C» - He0OX0IMMO COTIIaCOBAHHUE,
«-« - HE IPUHHUMAET yJacTus B pabore
Ne m/m XapaxkTepucTHKa MOTHBAIIHOHHOTO MexaHn3Ma OpHUeHTHPOBOYHASI CYMMa 3aTpaT, ThIC. PyO.
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CocraiieHre KaJeHAapHOro IUIaHa BBHITIOJTHEHHS! PELICHUS:
Neri/m Meponpusitie Cpok ucrioaHeHust OTBETCTBEHHBIH
1.

Onucanvie Ipoucaypbl KOHTPOJIA: KOHTPOJIUPYEMBIC IICPEMEHHBIC, IIEPUOIUIHOCTE KOHTPOJIA, HeﬁCTBHﬂ TP KPUTUICCKUX
OTKJIOHCHHUAX, B TOM YHCJIC 3aII0JIHCHUEC T3.6J'II/ILIBI

Neri/m HazBanue HWHAUKaTOopa (HOK.’:BaTeJ'Iﬂ) MuHUMaIBHO JAOITYCTUMOEC 3HAUCHUEC OnTuMainbHOe 3HaueHHe MaKkcuMaIbHO JAO0ITYCTUMOC
3HAUYCHUC HepI/IO)II/I‘{HOCTL KOHTPOJIA

...

2. ...

3axouenue (1o Bceld paboTe, ClieAyeT CienaTh BhIBOJIBI IO KaXJI0OMy naparpady)
CHHCOK HCHONB3yeMOH JTUTEPaTyphI
I'moccapwuii (onpezeseHne OCHOBHBIX TEPMHUHOB, UCIIOJIB3YEMBIX B padoTe)

[Ipe3enTanus BoinonHsercs B popmare, copmectumMom ¢ MS PowerPoint, ¢ TUTYnbHBIM JTHCTOM. B npe3eHTanu Heo0Xo1uMo
OTpa3UTh OCHOBHBIC PE3YJIbTaThl Pa0OTHI, M C/ICNIATh 3TO B BU3YAIBHO JICTKOM JUIsl BOCTIPHSITUS PopMe (TabauIibl, Tpad KK, CXEMBI,
omnpeeNeHust), C MUHUMYMOM TEKCTa Ha Kax oM ciaiine. CtaHaapTHbI 00beM npe3eHTaiuu: 12-20 cnaiaos.

B cnydae nmpuMeHEeHus Py peaTn3aliy JUCHUIUIMHBI SJEKTPOHHOT0 00y4eHH s, JUCTAHIIMOHHBIX 00Pa30BaTEIbHbIX TEXHOIOTHIMA
oOrIeHre 00yJaroInuXCcsl ¥ MPENoAaBaTelis OCYIIECTBISIETCS B PKUME PEeaIbHOTO BpeMeHH! (OHJIaH-TIeKIMU (BEOMHADHI), YaThl,
BH/ICO-KOH(EPEHIINH U JIP.) HIIU OTJIOKEHHOTO BpeMeHH (CucTemMa qucTaHiuonHoro ooyyenus Moodle, MS Office365, hopymsl,
3JICKTPOHHAS TI0UTa M JP.).

Bonbiryio yacte BpeMeHH 00y4aroLIrecs CaMOCTOsTENBFHO paboTaroT ¢ y4eOHO-MEeTOAMYECKUMU MaTeprataMi. CTyIeHTH HMEIOT
BO3MOYKHOCTb KOHCYJIbTUPOBATHCS C TIPETIOAaBaTesieM 110 BCEM BOIPOCaM, BO3HHUKAIOIIAM B XOJI€ CAaMOCTOSTETbHON paboThI
MIOCPEICTBOM 3JIEKTPOHHOMN MMOYTHI, CONUATBHBIX CETEH U T.11.

Hoctyn o0ydaromnierocst K yaeOHBIM pecypcaM B peKUME OTIOKEHHOTO BPEMEHH, CaMOCTOSTEILHON PaOOThI OCYIIECTBIISIETCS Yepe3
ceTh MIHTEpHET B yIOOHOM AJIsl HETO MECTE, BPEMEHHU H TEMIIE.

[pu o0y4eHnn U1 ¢ OrpaHMYEHHBIMIA BO3MOKHOCTAMHE 3[JOPOBbBSI DJIEKTPOHHOE 00yUYeHHE, TUCTAaHIIOHHBIE 00pa3oBaTeIbHbIC
TEXHOJIOTHH MPEAYCMaTPUBAIOT BO3MOKHOCTB MpHEMa-Tiepeaady MHOOPMAaIU B JOCTYITHBIX I HUX (hopMax.

Peanuzanust AMCUUIIIMHBI C IPUMEHEHHEM JIEKTPOHHOTO 00y9IeHHs, TUCTAaHIMOHHBIX 00pa30oBaTeNbHBIX TeXHONIorui (nanee — 20,
JOT) ocyuiectBisiercsi Ha ocHOBaHHHU «I100OKEHUS 0 peanu3anruy OCHOBHBIX U IOMOJHUTENBHBIX 00pa30BaTEIbHBIX IPOrPaMM C
MIPUMEHEHHEM DJIEKTPOHHOTO 00yIeHHs U JUCTAHIIMOHHBIX 00pa30BaTebHBIX TEXHOIOTHH B (heiepalbHOM TOCyAapCTBEHHOM
Or0PKETHOM 00pa30BaTEIHHOM YUPEXKICHUH BBICILIETO 00pa3oBaHus «YenssOnHCKII TOCyIapCTBEHHBIN YHUBEPCUTET, «IlomoxKeHus
0 MOpSIJIKE 3a4eTa 00YJarOLIMMUCS [0 OCHOBHBIM MPOQECCHOHATBHBIM 00pa30BaTEIbHBIM IPOrpaMMaM BBICIIETO 0Opa30BaHUs B
@®I'BOY BO «Uenl'V» pe3ynbTaToB OCBOCHHS B OPTraHU3AIHAX, OCYIIECTBISIOMNX 00Pa30BaTENbHYIO ACSTEIBHOCTD, YIeOHBIX
HpEeMETOB, KyPCOB, TUCIHILIHH (MOIYyIIeH ), IPaKTHK, JOTIOIHUTEIBHBIX 00pa30BaTEIbHBIX IIPOrPAMM» IOCPEACTBOM IEKTPOHHOH
nH(OopMaIOHHO-00pa3oBatensHOH cpensl PI'BOY BO «Uenl'Vy». B nckmounTensHbIX ciaydasx (Gopc-mMaxop ¥ T.1.) IpH
peanu3any odpa3oBaTenbHON nesrenbHoCTH ¢ mpuMererneM D0, JJOT MoryT nprMeHATh KOMIIOHEHTHI, He BXOAAIINE B IIepeIeHb
JNIEKTPOHHOH HH(POPMAIMOHHO-
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00pa3oBaTeNbHON CPENBI.

10. CIIEIIMAJIBHBIE YCJIOBUSA OCBOEHUSA JUCIUMITJINHBI OBYYAIOIIUMHUCA C UHBAJIMJHOCTBIO U
OI'PAHUYEHHBIMHA BO3MOXHOCTSAMMU 310POBbSA

OcBoeHue JUCUUILIMHBI UHBAIMAAMU U JIMLAMU C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 370POBbSl OCYILIECTBIISIETCS C UCIIOIb30BAHHEM
CIICIMATIBHBIX TEXHUYECKUX CPEICTB U I'0JI0 MH(POPMAITMOHHBIX TEXHOJIOIHH, MPEeOCTaBIsIeMbIX PecypCHBIM ydeOHO-METOHIECKIM
LEHTPOM I10 O0YICHHIO HHBAIMIOB H JIMII C OrPAaHUICHHBIMU BO3MOXKHOCTSIMH 3710poBbst Uenl'Y 1o 3ampocy obydaromierocs.

1. MoOmIbHBIE CrIenHaIbHbBIC TEXHHISCKUE CPEICTBA VIS JIUI] C HApYIICHISMH 3pSHHS: IOPTATHBHBIA KOMITBIOTEP C BBOZOM/BBIBOJIOM
mpudToM bpaiing ¢ cunTesatopoM peun «ElBraile-W14J G2»; HOyTOyku ¢ mporpaMMHO# 3kpaHHOro nocryna NVDA; a5ekTpoHHbIe
YBEIMYHTENHN VIS YAAJIEHHOTO IPOCMOTPa; BHCOYBEINYHUTEIH IIOPTATHBHBIE; TU(IIOMIeep; HH(POBEIC TUKTO(OHEL.

2. MoOWIbHBIE CIIEIMaIbHBIC TEXHUISCKUE CPEACTBA JUIA JIMI C HAPYIICHUSIMH CIyXa: CHCTeMa CBOOOJHOIO 3BYKOBOTO ITIOJIS CO
BCTPOEHHOH coBMecTUMOcThi0 ¢ FM-ycrpoiictBamu; paauokiaccsl «Coner-PCM» ¢ mepenaTinkoM, 3aylIHbIM HHAYKTOPOM U
WHIYKIMOHHONM TeTiel; cucreMa MH(GOPMAIMOHHAs IUIs cIabociblmamux rmepeHocHas «Mctok» A2 co BCTPOCHHBIM ILICEPOM —
3BYKOBBIM HH(OPMATOPOM; JOKYMEHT-KaMepa; pOorpaMMUPYEMbIE CIIyXOBBIE alNapaThl MHIAUBUIYaJIbHOIO 10JIb30BaHHUS.

3. AccuCTHBHBIE WH(OPMALMOHHBIE TEXHOJOTHH: MPOrpaMMHOE O0ECIeYeHHEe SKpaHHOro Jaoctymna ¢ cuHTe3oM peud NVDA;
IIPOrpaMMBbl SKPaHHOT'O YBEIUYEHMS; IPOrPAMMBI PEUEBOTO CUHTE3a JUI KOMIIBIOTEPOB U HOYTOYKOB; IPOrpaMMbl PEUEBOI0 CHHTE3a
JUISL MOOMJIBHBIX YCTPOMCTB; SKpaHHas KJIaBUATypa; SKpaHHas JIyIa.

IIpu HeoOXxomuMOCTH Il OOYYAIOUIMXCS C HApyLIEHUAMH 3peHHs Ha paOodyMx MecTax Ul IIPOBEAEHMS NPaKTUYECKUX HIIU
J1Ta00paTOPHBIX 3aHITHI YCTAaHABJIMBAETCS CIICUAILHOE TporpaMMHoe obecriedeHue (rporpamMMa pedeBoi HaBuramuu NVDA,
peyeBble CUHTE3aTOPbI, SKPAHHbIE JIYIIBI).

B yueOHbple aymuropuu 00eCIedMBAETCS OCCHPENATCTBEHHBIM MOCTYN IJIs OOYYalOIIMXCS MHBAIMIOB M O0ydaloIUXcs C
OIpaHWYEHHBIMH BO3MOXKHOCTSIMHM 37I0pOBbs. B kaknoi ayauTtopuu, rae oOydaloTcss MHBAIMABI M JMLA C OrpaHUYEHHBIMU
BO3MOXKHOCTSIMU 310POBBS, NPENyCMaTPUBAETCS COOTBETCTBYIOIIEE KOIMYECTBO MECT ISl O0YUaIOLIUXCS ¢ YUETOM HapyLIeHUH ux
3]10pPOBBS.

Jns ocBOeHMs AMCLMIUIMHBI MHBAJIMIAM M JMIAM C OTPaHUYEHHBIMM BO3MOXKHOCTSIMU 3I0pPOBbS NPENOCTABISAETCS AOCTYI K
[eYyaTHBIM UCTOYHUKAM, UMEIOIIUMCS B HayuHOH 6ubnunorexe Yenl'V, ¢ MOMOLIbIO CHIEIMANBHBIX TEXHUYECKUX CPEACTB; JOCTYI K
JIEKTPOHHBIM HCTOYHUKAM, IIPEACTABICHHBIM B (hOpME IJIEKTPOHHOIO JOKyMeHTa B (hoHAe HayuyHoi Oubmnorexku Yenl'Y umm
UIEKTPOHHO-ONOIMOTEUHBIX CHCTEMaX, C MOMOIIBIO CIHELHAIbHBIX TEXHUYECKMX M MPOTPaMMHBIX CPEACTB (pabouee MecTo s
HE3psiYEero TMONb30BaTeIs C IMPOrpaMMHBIM OOECIIEUEHHEM 3KpaHHOro Joctyna ¢ cuHTe3oM pedun NVDA, pabodee mecto ¢
KOMITBIOTEPHBIM POJUIEpOM 1 KiaBuaTypoil Clevy ¢ G0IbIIMMH KHOIIKAMH U C pa3/eisrolieii KIIaBUIIK HAKIIaIKOW).
Y4eOHO-MeTOIMUEeCKe MaTepUaNbl Ul 00yJaIOIMXCsl U3 YMCIIa MHBAIMAOB U JIUIL] C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMH 310POBBSI
IIPEOCTABIAIOTCS B (hopMax, alalTUPOBAHHBIX K OTPAaHUYEHUSIM HX 340POBbS U BOCIPUATHS HH(OPMALIIH:

Jns v ¢ HapyLeHUsIMU 3peHusT:

- B IIeYaTHOM (hopMe YBEITHMUEHHBIM HIPUPTOM,

- B hOopMe BIIEKTPOHHOIO TOKYMEHTA,

- B hopme ayauodaiina,

- B eyaTHOM opme mpudrom bpaiins.

Jns aun ¢ HapyLeHusIMH ciryXa:

- B IIEYaTHOM (hopme,

- B )OopMe DIIEKTPOHHOIO TOKYMEHTA.

Jns aun ¢ HapyIeHUsIMU OTIOPHO-BUIATENILHOTO annapaTa:

- B IIeYaTHOM (hopme,

- B (hopMe BIIEKTPOHHOTO JOKYMEHTA,

- B hopme ayauodaiina.

JlaHHBI TIepeueHb MOKET ObITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTHHI'€HTa 00yJarOIIHXCsl.

Jn1s1 THBAJIMIOB U JIUII C OTPAHUYEHHBIMHI BO3MOYKHOCTSIMU 3/I0POBBSI OCBOCHHE TUCIUIUIMHBI MOXKET OBITh YaCTUYHO HIIH TIOTHOCTHIO
OCYILIECTBIICHO C UCIIOJIb30BAHUEM JTUCTAHIIMOHHBIX 00pa3oBaTenbHbIx TexHonorui (Moodle, Adobe Connect Pro u mp.).

B ocBoeHMM NUCHMIUIMHBI MHBAIWAAMH U JMLAMU C OrPaHMYECHHBIMUH BO3MOXXHOCTSIMH 3/I0POBBSI HCHONB3YETCS MHIMBHIYaJIbHAS
pabora. Ilon mHmMBHAYyadbHOW paboTol moapazymeBaeTcsi OBe (HOPMBI B3aUMOICHCTBUS C IPENOAABATENEeM: WHIMBHIYaJbHAs
yueOHasi pabora (KOHCYJIbTAILIMH), T.€. JONOJTHUTEIBLHOE Pa3bsCHEHHE y4eOHOro MaTepualia U yriyOlieHHOe U3ydeHHE MaTephalia C
TeMd OOyJalOIIMMHCS, KOTOpble B 3TOM 3aWHTEpECOBaHbl, M HWHAMBUAYyalbHas BOCIUTATeNbHas pabora. MHaMBUIyalbHBIC
KOHCYJIbTalliH HallpaBJIeHbI Ha HHANBHIYaJIH3aLHI0 OOY4SHHUS M YCTAHOBJICHHIO BOCITUTATENEHOIO KOHTAKTa MYy IPENoAaBaTeneM
1 00yJaroUIMMCs MHBAIUIOM HJIH 00YJaIOIIUMCS ¢ OrPaHHYEHHBIMU BO3MOXKHOCTSIMHU 3/10POBBSL.

[pu npoBeneHNN NPOLEAYPHI OLIEHUBAHHS PE3YJIbTATOB 00YUYECHHUSI HHBAJIUIOB U JII] C OTPaHMYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI
[0 JUCLUIUTHHE OOECTIeUMBAETCS BBIMONHEHUE CIEAYIOUINX TOMOTHUTENBHBIX TPEOOBAaHWH B 3aBHCHMOCTH OT MHIMBUAYaTbHBIX
0CcO0EHHOCTEH, 00yJarOIIUXCS:

a) HHCTPYKLHSA 110 MOPSIIKY TPOBEIEHHUS IPOLEAYPHl OLICHUBAHUS MPEIOCTABISIETCS B JOCTYIHOH opme (YCTHO, B
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IIICEMEHHOH (hopMe, B MMCEMEHHO (hopMme mpudrom bpaiins, ycTHO ¢ HCIIONB30BaHUEM YCITYT CYpAOIEPEBOIINKA);

0) mocrymHas QopMa mHpenocTaBICHHS 3aaHMIl OIEHOYHBIX CPEICTB (B IT€UaTHOH (opme, B MeHaTHOH (opMe YBETHICHHBIM
mpudTOM, B IedaTHOH (opme mprdrom bpaiiins, B popme 31eKTPOHHOTO TOKYMEHTA, 3aIaHuUsI 3a4UTHIBAIOTCS ACCHCTCHTOM, 3a/IaHU
IIPEOCTABIISIIOTCS € UCIIOIb30BAaHUEM CYPJOIEPEBOA);

B) JnocTynHas (hopMa IpeOCTaBICHUS OTBETOB Ha 3aJaHMs (IIMCBMEHHO Ha Oymare, Ha0Op OTBETOB Ha KOMIIBIOTEPE, MHUCEMEHHO
mpudrom bpaiins, ¢ ucnonp3o0BaHUEM YCITYT aCCHCTEHTa, YCTHO).

IIpu npoBeneHuy NpoUenyphl OLEHUBAHHS PE3YIILTATOB 00YUEHUs] MHBAJIUIOB U JIUL] C OTPAHMYEHHBIMU BO3MOXHOCTSIMU 3710POBbS
IpeIyCMaTPUBACTCS HCIIOJIb30BaHHE TEXHHIECKHX CPE/ICTB, HEOOXOMMMBIX UM B CBS3H C MX HHAUBHIYaIEHBIMI OCOOCHHOCTSMH. DTH
cpencTBa MOryT ObITh mnpenocraBieHbl Yenl'VY wmim MOryT MCHONB30BaThCs COOCTBEHHBbIE TeXHMYecKkue cpencrea. Ilpu
HEOOXOIUMMOCTH MHBAJIN/AAM U JIMIAM C OFPAaHUYEHHBIMH BO3MOXKHOCTSMH 37I0pPOBbS IIPEAOCTABIIETCS AOMOIHUTENBHOE BPEMS JUIs
IIOArOTOBKY OTBETAa Ha 3aJaHusl, IPOLEIYpa OLEHUBAHUS PE3yNbTaTOB O0yUYEHUs 110 AUCLHUILIMHE MOXKET IIPOBOIUTLCS B HECKOJIBKO
JTaroB.

IIpoBenenue npouenypbl OLEHUBAHUS PE3YJIbTATOB OOY4YEHMs WHBAIUJOB U JIUIl C OFPAHUYEHHBIMH BO3MOXKHOCTSMH 3/10pPOBbS
JIOITYCKAeTCsl C MCIONb30BAHUEM JUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOIOTUH.

© ®I'BOY BO «Uenl'V»




