[lokymeHT nog
NHbopmaums

®UO: Tackaes
JomkHocTb: P
[lata noanuca
YHUKANbHbIA N

L ”puuuwﬁ’ij'w“w” ”UAMh'ﬁ%GpHayKH Poccuiickoint @enepanun

BNafienbLie denepallbHOE rOCYIApCTBEHHOE OI0JKETHOE 00PA30BATENBHOE YUPEKIEHHUE
Cepreii Banepbesuuy BBICILET) 0OPa30BaHMs
KTOp «Yensnbyuckuii rocynaperBenHslil yausepeuret» (PI'BOY BO «Uenl'Yy)

usg: 18.06.2025 11:55:33 DakynbTeT SKOHOMUKK U yIPABICHUS
ArNAMMULL KU Kadenpd nHHOBaTHKY M yNIpaBIEHUs

04c19ed8bfb9

8f3§%%59§%28%%m86g§§mgbIHOHI" CHHIO KprOBOfI pa6OTLI 10 JUCLUIITINHE ((OpFaHI/BaLIPIOHHOC TMPOCKTUPOBAHUE CUCTEMBI

VIIPABJICHHMS IIEPCOHATIOM» 110 HanpagieHuio noarorosku 38.03.03 Ynpasnenue nepconanom npoduisb «YIpasiIeHHE IepCoHa-
sioM B opranuzauun» ®I'bOY BO «Henl 'V»

Bepcus noxymenta - 1 cTp. 1 u3 46 I1epBrrit a3x3eMILIAP KOITUA Ne
YTBEPXIEHO [Ipencenarens YueHoro cosera
VYueHbIM coBeTOM (haKyIbTeTa SKOHOMUKH 1 (hakynpTeTa SKOHOMUKH U YIIPABICHUS
yIpaBJIeHUSA IPOTOKOI Ne  OoT «_ »
2025r. A.A. EropoBa

Meroanueckue yka3aHus
IO BBITIOJIHEHUIO KyPCOBOIl pabOTHI
10 TUCLUIUINHE
OPTAHU3AIIMOHHOE ITPOEKTUPOBAHUE CUCTEMBbI YIIPABJIE-
HUSA ITEPCOHAJIOM

Hanpasienue noarotoBku
38.03.03 YnpasJiieHue nepcoHaJIOM

Hampasnennocts (poduis)
YrnpasiieHue nepcoHaJOM B OPraHUu3aluu

[IpucBanBaemas kBaaudukanus (CTEICHb)
0akaJjiaBp

dopma oOydeHus
OYHAs, 0YHO-3204HAS

2025 r.




\v} Muno6pnayku Poccuiickoii @enepauun

@ DenepanbHOE TOCYIAPCTBEHHOE OI0KETHOE 00pa30BaATENBHOE YUPEXKICHHE
BBICILIETO 00pa30BaHUS
«Yensbunckuii rocynapcrBenHsid yausepeuret» (PI'BOY BO «Uenl'Yy)
®DakynbTeT PKOHOMUKU U YIIPABICHUS
Kadenpa "HHOBAaTHKY U yIIpaBICHUS

MeTtoandeckre yka3aHHs 10 BBIMOJTHEHUIO KypcOBOH paboThI 10 AucHUIINHE «OpraHu3alMOHHOE MPOEKTUPOBAHIE CUCTEMBI
YIIpaBJICHHS IEPCOHATIOM» 110 HanpasieHuio noaroroku 38.03.03 Ynpasnenue nepconanom npoduib «YIpasieHHE IepCoHa-
sioM B opranuzauun» ®I'bOY BO «Henl 'V»

Bepcus noxymenra - 3 cTp. 2 u3 46 I1epBrrit a3x3eMILIAP KOITUA Ne
COAEPXAHUE
BBEIIEHUE ...ttt st sttt b s e e bt s r e et er e she et e s resaeeneeeneennes 3
1 OBIIASI XAPAKTEPUCTUKA KYPCOBOWM PABOTDL ...........cooooviiiiiceeeeei e 5
1.1. IlpumepHBIii IepeyeHb TeM KYPCOBBIX Pa0OT U CTPYKTYPA KYyPCOBOH PAOOTHI ................... 5
1.2 MeTtoanyeckne peKOMEHAAMH MO MOATOTOBKE MEPBOM TIABBI .......coocveeieenieerieernerreereereenneennes 9
1.3. MeTtoanyeckne peKOMEHIANMH MO MOATOTOBKE BTOPOM TJIABBL. ......ccoeervirrierieneeneener e 10

1.4. XapakTepucTHKAa HCTOYHUKOB HH(OPMAIUH /151 BHINOJHEHUS] OPraHN3alHOHHO-

MLV R (05 0 TT0 ) WU D¢ ) 0 N 11
1.5. Kputepun OlEeHKH KYPCOBOM PABOTBI........ceevieieriieeriiieeniieenieessiteesseessseesssseessseesssseesssessssseesssees 12
2. AHAJIM3 MACCHUU OPTAHU3AIIMMA, EE CACTEMBI LIEJIEM U CTPATET'MHA UX
JOCTHIKEHISL. ..ottt s b e e sa e 19
2.1. AHAJIH3 MUCCHM OPTAHMBAIMIE .......ooruveeeureerreerieeensseesaseeessseesssessssseesssessssessssessssesssssessssesssssesssnes 19
2.2. OnpenesieHHe U AHAJIN3 HEJCH OPTAHMBALMM .........ooovierieneenneeneeeee et ereesseesaeesnesneseneeneenneennes 24
2.3. OnpeneneHne U AHAJIN3 CTPATETMH PAZBUTHSA OPTAHMBAIMI......c..eoevienriereerieeneenresreereenneennes 28
3. AHAJIN3 OPTAHUBAITAOHHOWM CTPYKTYPBI .........cooooiiiiieiee et 29
3.1. I'paduyeckoe MoaeMpPOBaHHE OPTAHU3ALMOHHON CTPYKTYPBI ..ceovnvinniiiiniiiiiniinieiiineenes 30

3.2. AHAJIN3 HHCTPYMEHTOB o0ecneyeHUs1 MHPOPMAMOHHBIX  KOMMYHHUKATHBHBIX CBA3el B
OPTAHMBALIMM . ......eeeeteiireeeeeniunttttetesesaaaaneateeeesssaaasaraeereeesesaassseaeteessesansssbaaeeesssaaannresenesesssanansreneeeessesannnnnne 31

3.3. Onpenesienne noka3areJsieil OeHKN (PaKTHUYECKUX OPTaHU3AIHOHHBIX CTPYKTYP
VIIPABJIICHMS ...ceeeeiiiiuunintitteeseeaaasesetetesssesausereteeesssaaassesaeeeesssaaansseseeeeesssanssneaeeeeesesannsssaeeeesesesannnrneneeesssanas 32

3.4. OueHka cOOTBETCTBUSI OPraHU3alMOHHON CTPYKTYPbI MUCCHH, CHCTEMe 1eJieli U cTpaTerun

FCOMUITAHM . ....ccoiiiiuumiriiiieetiiiistattete e e s a e e e e e s e st b e st e e e e s s s bbb ettt e e e s e s b b s s e e e e s s s an s b e b e s e eesssanbbaeeseeesesannnnns 36
4. AHAJIN3 OPTAHUBAIMOHHOM KYJIBTYPBL............oooveieiiieecieieceeeee e 37
4.1. Conep:kaHue aHAIN3A OPTAHUZAIMOHHON KYJIBTYPBL.....cccuviimiiiiiirieiiereenieenee e sneseneesneesnee s 37

4.2. OmnpepesieHHe COOTBETCTBHS OPraHU3ANMOHHON KYJIbTYPbl MUCCHH, IEJISIM, CTPATETHH 1

CTPYKTYPE OPTAHMBALMI .....evvveereeeiiiinnirtteeesssaaasereteteessesaaseseteseessesassssstesesssasansnsseeesesssananseneeeessesannnnes 39
TIPHIIOTKEHEE L....cooiviiiiiiiiiiieiiiee ettt ettt sttt e sttt e ste e s sbte e sabeesbaeesateesabeeesabeesabaesnteesabeeesseesataessseesaseean 43
TIPHITIOTKEHEE 2 ....coouuveeiiiiiiieeiieeeitteesteeeteeesuteesbeeessaeesateesaseeesabeessaeesasaesasseessseesasaesnsseesaseeensseesssessnsseessseen 44
TIPHUIOMKEHHEE 3.ttt sttt et ettt e st e e e s an e s n e e bt e n e e s meesae e eme e e e e enneesneesanesane e 45
TIPHUIOMKEHHEE 4 ...ttt et et et san e s n e e bt e n e e s me e sae e eme e e e e enneesneesanesane e 46



\’)} Muno6pnayku Poccuiickoii @enepauun

@ DenepanbHOE TOCYIAPCTBEHHOE OI0KETHOE 00pa30BaATENBHOE YUPEXKICHHE
BBICILIETO 00pa30BaHUS
«Yensbunckuii rocynapcrBenHsid yausepeuret» (PI'BOY BO «Uenl'Yy)
®DakynbTeT PKOHOMUKU U YIIPABICHUS
Kadenpa "HHOBAaTHKY U yIIpaBICHUS

MeTtoandeckre yka3aHHs 10 BBIMOJTHEHUIO KypcOBOH paboThI 10 AucHUIINHE «OpraHu3alMOHHOE MPOEKTUPOBAHIE CUCTEMBI
YIIpaBJICHHS IEPCOHATIOM» 110 HanpasieHuio noaroroku 38.03.03 Ynpasnenue nepconanom npoduib «YIpasieHHE IepCoHa-
sioM B opranuzauun» ®I'bOY BO «Henl 'V»

Bepcus noxymenra - 3 cTp. 3 u3 46 I1epBrrit a3x3eMILIAP KOITUA Ne

BBEJAEHUE

OnHoit 13 HOpM caMOCTOSITETTHHON PA0OTHI CTYIEHTOB SIBJISIETCS BHITIOJTHEHUE
KypPCOBBIX PabOT M MPOEKTOB. DTO CIOCOOCTBYET (HOPMUPOBAHUIO HABBIKOB CaMO-
CTOATENBHOTO MOKMCKa HHPOPMAINH, €€ aHAIn3a U 0000IIEeHHS.

[ToaroroBka KypcoBoil pabOTHI, MPAKTUYECKOE HMCIOJIb30BaHHE OOIICHAYY-
HBIX, CIICIHAJbHBIX METOJOB UCCICIOBAaHUS W 3JICMEHTOB HAyYHOTO TBOPYECTBA
dopMHpyeT BHICOKOKBATU(UIIMPOBAHHOTO CIEIHAINCTA, KOHKYPEHTOCIIOCOOHOTO
Ha COBPEMEHHOM PBIHKE TPY/A.

KypcoBas pabota HocuT Ha3Banue « OpraHu3allMOHHO-YITPABICHYCCKU aHa-
JIU3 OPTaHU3AIMM U BBIIOJIHSIETCS Ha TIPUMEPE PEabHOTO 00BEKTa, KOTOPBIN CTY-
JCHT BBIOMPAET CAMOCTOSATENbHO. MICXOHBIM MaTepHAaIoM ISl €€ BHITIOJTHEHUSI SIB-
nsercst nHPOPMAIUs U MaTepuall, KOTOpble CTYIEHT JAOJDKEH coOpaTh B Iporecce
HPAKTHKH HA PEaTbHOM OOBEKTE.

Lesb MOATOTOBKH KYPCOBOii padoThl — 3aKpEIUICHNE W PACIIMPEHHE 3HA-
HU CTYyIEHTOB MO AucnuiuinHe «OpraHn3allMOHHOE MPOCKTHPOBAHUE CUCTEMBI
YIIPaBICHHS MEPCOHAIOM», BBIPA0OTKA YMEHHH HAy4YHO-HCCIIEIOBATEILCKOW pa-
00TBHI, a TaKke 00yUeHUE aHATUTUICCKUM HaBBIKAM.

KypcoBas pabota HampapieHa Ha HCCIeJOBaHUE CHCTEMbI YIIPaBICHHS Opra-
HHU3alKei B e TEeKYIIeM COCTOSIHUH, COMOCTABIICHHE JaHHBIX C TEOPETHUYECKUM U
NPaKTUIECKHIM MaTepUAIOM, HAKOIUICHHBIM B 3TOW 00JAaCTH, BBISIBICHHE UMEIO-
IUXCsl HEJOCTATKOB M (DOPMYIIMPOBKY PEKOMEHAINH 10 YITyYIICHUIO CUTYaIIHH.

Bomnpockl, moaniexaniyie u3y4eHui0 B XO/I€ BBITIOJTHEHUSI KypCOBOW pabOThI

HarpanjieHbl Ha (OPMHUPOBAHUE CIEAYIOMUX MPO(ECCUOHATBHBIX KOMITETEHIIUM,
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IPELYCMOTPEHHBIX 110 HampaBieHHI0 NoArotoBku 38.03.03 — Yopasnenue nepco-

HaJIOM:

— VYK-2: CnocobeH omnpenenars KpyT 3ajiad B paMKaxX MOCTABJICHHOW IEH U BbI-
OupaTh ONTHUMAJBHBIE CIIOCOOBI UX PEIIEHUs, UCXO U3 ACHCTBYIOUINX MPaBO-
BBIX HOPM, UMEIOIINXCSI PECYPCOB U OTPaHUYCHHUIA,

— OIIK-3: Cnocoben pa3pabaTbiBaTh M OCYIIECTBISATH MEPOTIPUSITHS, HAITPABJICH-
HBIEC HA peaTn3alfio CTPATETUH YIIPaBICHUs IEPCOHATIOM, 00ECIeUnBaTh UX J0-
KyMEHTAIIHOHHOE COMPOBOXKICHNE U OLIEHUBATh OPTraHU3alMOHHbIE U COLIHAIIb-
HBIC TTOCIIEACTBHSL.

CopepxxarenpHasi 4aCThb KypcOBOM pabOThI OMpeneNsieTCs] COCTOSHUEM U Xa-
paKTEepUCTUKAMH BBHIOPAHHOTO JJIsI TIPOXOXKIEHHUS MPAKTUKKH 00BbeKTa. TBOpUECKOe

UCIOJIb30BaHUE JAHHBIX METOJAMUYECKUX PEKOMEHIAINI TOMOXKET CTyIE€HTaM B JI0-

CTHKEHUH TIOCTABJICHHOM I — CTaTh MPOo¢deCCHOHATaMH B CBOEM JIeTIE.
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1 OBIIASI XAPAKTEPUCTHKA KYPCOBOM PABOTBHI

1.1. IlpumepHbIii MepeYeHb TeM KYPCOBbIX PadOT U CTPYKTYpa Kypco-
BOi padoThI

KypcoBas paborta BeimonHsercs Ha TeMy «OpraHu3aliOHHO-yIpaBlieHYe-
CKUU aHAIIM3 OpraHU3aIui Ha IPUMEPE ...(VKaA3bl8aemcs HaA36aHUe OPSAHUAYUL).
Tema KypcoBo# paObOTHI ABJISIETCS 001IIEH U pa3IuvaeTCsi BRIOPAHHBIM O0OBEKTOM HC-
cnenoBaHus. B Ha3zBaHuM KypcoBoi pabOThl HEOOXOUMO yKa3aTh Ha3BaHUE Opra-
HU3AIlMW WIK TPEINPHUSITHS, Ha TIPUMEpE KOTOPOTO MPOU3BOAUTCS aHAJIH3.

B cootBercTBUU € moaxonoM «O0ydeHHe CIyKeHUEM» KypcoBasi paboTa Mo-
KET BBITIOJIHATHCA B (DOpMe 0OIIECTBEHHOTO MPOEKTA, HAIIPABJICHHOTO Ha PEIICHHE
aKTyaJbHBIX OPTaHU3AIMOHHBIX M YIPABICHYECKUX MPOOIEM OOIIECTBEHHBIX, HE-
KOMMEPUYECKUX, OJIarOTBOPUTEIHHBIX, BOJIOHTEPCKUX U APYTMX OpraHu3alui, pea-
JU3YIOIIUX COIMALHBIC M OOIIECTBEHHO 3HAYMMbIC HHUIIMATUBEL. B 3TOM citydae
00BEKTaMU MCCIEA0BAHUS MOTYT SIBIATHCS HEKOMMEpPUYECKHE OpraHu3aluu (Janee
- HKO), Ho6po. LlenTp, pernonanpHbie OpraHbl BIACTH U OpraH MECTHOTO CaMo-
yIpaBIeHUs, TOCYIAPCTBEHHbIE M MYHUIUMAIBHBIC YYPEKIACHUS, COIMAIHHBIC
OPeaNnpUsITHsI, KOMIAHUH, PEAM3YIOLINE MPOTrPaMMbl COLIMATBHON OTBETCTBEHHO-
CTH.

[IpumepHbIe TeMbI KypcOBOW pabOThI, BHIMOIHIEMBIX B (popMe OOIIECTBEH-
HOTO MPOEKTA:

1. OpraHu3zaiiioOHHO — YIPaBJICHYSCKUI aHAIN3 HEKOMMEPUECKON OpraHu-

3alliM Ha TIPUMEDPE ...( YKA3bI8AEMCA HA36AHUE OP2AHUZAYUL).
2. OpraHu3anroHHO — yMPaBICHUYESCKUA aHAIN3 TOCYAapCTBEHHOTO (MyHH-
IIUTIAJIBHOTO) YUYPEKACHUS HA TIPUMEPE ...( YKA3bIBACMCsl HA38AHUE Op-

2AHU3AYUL).
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[lepen Tem, Kak MPUCTYNHUTH K HAITUCAHUIO KypCOBOM paboThl «Opranu3aru-
OHHO-YMPABJICHUYECKUI aHAJIU3 OpraHU3alMKu» HEOOXOMMO 3allOJHUTH 3asBJICHUE
Ha UMs 3aBeyIOIIero kadenpoi, B KOTOPOM yKa3aTh TEMY paOOThl U HAYYHOT'O PY-
koBogutenst (IIpunokenne 1) u 3amoHUTH OJAHK 3aJaHUS HA KypPCOBYIO padoTy

(ITpunoxxenue 2).

[Ipu BBIMOTHEHUH KypCOBOM pabOThl pEKOMEHAYETCS MPUAECPKUBATHCS Cle-
JYIOLEH CTPYKTYPHI.

Tumynonwlit 1ucm

Oznaenenue

Beeoenue

I'naea 1 (teopeTnyeckas), B KOTOPOH paccMaTpUBAaIOTCA:

— TEOPETUKO — METOANYECKHE OCHOBBI (DOPMUPOBAHMSI U aHATIN3a MUCCUH Op-
raHu3anuy (aHaJINU3 MOAX0/I0B PA3IMYHBIX aBTOPOB K OMPEENICHUI0, MOHATHE, OC-
HOBHBIE 3JIEMEHTBI; (PaKTOPBI, BIUSAIOLUIME HA €€ (POpMUPOBaHMsI, IpaBUiIa POpMy-
JUPOBAHUS);

— TEOPETUKO — METOIMYECKUE OCHOBBI Pa3padOTKH Liejei opraHu3anuu (aHa-
JU3 TIOJXOJ0B pa3INYHbIX aBTOPOB K ONPEAEIICHUIO, IOHATHE LEJIEeN U TpeOOBaHUM
K MX YCTaHOBJICHHIO; MOAXOJbI U AJITOPUTM K MPOIECCY CTPYKTYpU3AIUH IIeJIeH;
IpaBuJia IOCTPOCHUS JAepeBa enei);

— TEOPETUKO — METOAMUYECKHUE OCHOBBI pa3padOTKU U aHAJIN3a OPraHU3alUOH-
HOW CTPYKTYpPHI YIpaBlieHUs (METO/Ibl OCTPOCHHUS (PYHKIIMOHAIBHBIX U OpraHu3a-
LMOHHBIX CTPYKTYp YIIpaBJI€HUs OpraHU3aluei NCXO0s U3 LieJIeil opraHu3alum, xa-

PAKTCPUCTHKA IMOAXOA0B K KOJIMYECTBEHHONW U Ka4E€CTBEHHOM OLICHKEC ,HCﬁCTBy}O-

1IE CTPYKTYpPBHI);
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— TCOPCTUKO — MCTOANYICCKUC OCHOBLI Cl)OpMI/IpOBaHI/IH M aHaJIn3a OpraHu3a-

HHOHHOﬁ KYJIbTYPhbI (aHaJ'II/IB IMoAXO0A0B PAa3JIMYHBIX aBTOPOB K OIIPEACIICHUIO, ITOH-

THE, OCHOBHBIE 3JIEMEHThBI, CBOMCTBA, MPU3HAKH, PYHKIIMH, YPOBHHU; YCIOBUS U MPO-

LECC CO3JaHMsl; METO/Ibl U3YUEHHUS, CBS3b C OPraHU3aMOHHONW CTPYKTYpOil).

I'nasa 2 (ananutuyeckas), B KOTOPOM 1at0TCs pe3yIbTaThl OPraHU3al[MOHHO-

YIPaBIECHYECKOTO aHAIN3a OMPEIEJICHHOTO O0BEKTA!
— o01ast XapakTepUCTUKa 00BEKTa U3yUCHNUS,

— aHaJIn3 MUCCHH U ueﬂeﬁ OpraHu3aluu,

— OLICHKA JACUCTBYIOIIEN OpraHu3alMOHHOM CTPYKTYpHI yIIPaBJICHNUS,

— aHaJIM3 OPTaHU3AIMOHHON KYJIbTYpPHI.
I'naea 3 (BHIBOJIBI U TIPEJIOKEHHUS).
Cnucok ucnonb308anHoll aumepamypol

Hpunoscenusn

OO6mmit 00BeM KypcoBOM pabOThl HE MOJDKEH TpeBbimath 40 ctpanwu (6e3

MIPUIIOKECHUI ).
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IToaroroBuTEJALHBIN P TAN

KoHcynbranus pykoBOAMTEIIs, ONIpe/IeICHHEe 00hEKTa HCCIISIOBAHUS,
yYTBEPKJACHHE TEMbI KypCOBO# paOOThI. OIpeecHHe IIaHa, IeJIel U 3a1a4
paboThI

CO6op maTtepuaia 1 moAroToBKa 1 miaBbl (TEOPETUUECKON YaCTU PabOThI),
dbopMupOBaHUE CIIICKA TUTEPATYPbI

Hanucanue 2 riiaBbl

Ha ocHoge TCOPETUICCKUX TOJIOKEeHUH 1 IT1aBbI, IIPOAHAJIN3UPOBATL U
OIMCATh CUTYalIHI0 HA KOHKPTCHOM 00BEKTE

( IMoaroroBka 3 riiaBbl

Ha OCHOBE U3yYEHHOI'0 TEOPETUUECKOI0 MaTepralla, IPOBEAECHHOIO aHAJIN3a
PAKTHYECKOM CUTYyalluu Ha KOHKPETHOM 00beKTe C(HOPMYTUPOBATH BHIBOIBI
U IIPEIJIOKEHUS 110 IIPEOIOJICHUIO BBIABIJIEHHBIX HEJOCTATKOB UJIH 110
q COBEPLICHCTBOBAHUIO CIOKUBIIEHCS CUTYAIIUH. Y,

3aKJII0uNTeIbLHBIN dTAIl

Hanucanue 3akirouenus, OKOHYATEIbHOE O(POPMIIEHUE CITHUCKA
MCIOJIb30BAHHBIX UCTOYHUKOB, C/Jaua TOTOBOIO KypCOBOIO ITPOEKTa Ha
IPOBEPKY PYKOBOJUTEIIO )

Puc. 1. O0mas cxema noJAroTOBKU KypcoBOU pabOTHI.

Oc00EHHOCTBIO KypCOBOIO MPOEKTA, CO3JaHHOTO B COOTBETCTBUU C MOAXO-
noMm «O0y4deHne CITyKEHUEM», SBIISICTCS] HATHINE 000CHOBAHHOW TPOSKTHOW YaCcTH
C OXHUJAEMbIM PE3YJIbTATOM, HAMPABIEHHON HA COLIMAJIbHBIE U3MEHEHUS, MPEJICTaB-
JSIOIEN co00M pe3ybTaT U3YYeHHUsT 00yJaromuMes TUCIUIUIMHBI «OpraHu3aim-

OHHOC IIPOCKTUPOBAHNC CUCTCMBbI YIIPABJICHUA IICPCOHATIOM)).
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KypcoBast pabora odopmisiercss ¢ yueToMm BHYTPU(DAKYIBTETCKOTO TOKY-
MeHTa «O011re TpedoBaHUs M peKOMEHIAIUK 110 0(hOpMIIEHUIO pedepaToB, Kypco-

BbIX U BBIITYCKHBIX KBaJ'II/I(bI/IKaHI/IOHHLIX pa60T>>.

1.2 MeToauveckue peKOMEHIALMH 0 MOJATOTOBKE MEePBOM IIaBbI

Teopernyeckas riaBa TOTOBUTHCS HA OCHOBE aHAJIN3a Pa3IMIHBIX JOCTOBEP-
HBIX HCTOYHHMKOB: CTAaTeH M3 MEPUOAUYCCKUX M3TaHUH, YYeOHUKOB U MOHOTpaduid,
uH(OpMAITUS CATOB HAYYHO-UCCIIEIOBATEIHCKUX OPTaHU3AIUH, TOCYIaPCTBEHHBIX
CiyX0, 3J€KTPOHHBIX OMOIHOTEK. O030p IUTEPATYPHI MO KAKIOMY MTYHKTY JT0KEH
coJiepkaTh HE MEHEE TpeX HCTOYHUKOB. B TekcTe MOKHBI OBITH 00S3aTEIBHO
CCBUIKH Ha MCITOJb30BaHHbIE UCTOYHUKHU.

Teopernyeckas riaBa JOJDKHA UMETh aHATMTHYCCKUH, a HE ONMUCATEIbHBINA
XapakKTep, TO €CTh JIOJDKHBI CPABHUBATHCS M KPUTHUYECKH OLICHUBATHLCS OIMpeIeie-
HUS, TIOJIXO/TbI, METOJIBI PA3JIMYHBIX aBTOPOB. Ha 3T0it ocHOBE (hOPMYITUPYIOTCS BBI-
BOJIbI, U3JIaracTCs TOYKA 3PCHUS CTYACHTA O pacCMaTPHBAEMOM BOTIPOCE.

OnHOBpeMEHHO (OPMHUPYETCS CMIUCOK UCIIOIB30BAHHON JTUTEPATYPHI, KOTO-
pBIil 1OJIKEH coAepkaTh HEe MeHee 20 HauMeHOBaHui: He MeHee 10 HauMeHOBaHU
U3 DJICKTPOHHBIX OMOIMOTEYHBIX CHCTEM, Ha KOTOPhIC UMEETCs MOIMcKa OnOIno-
teku Yenl'V (mayunas snextpoHHasi Oubnuoteka elibrary.ru, 9bC uznarenbcrpa
«Opaiit» , OBC m3narensctBa «Jlanb» u T.4."), 10 — kHurM U3 GoHI0B GUOIUOTEKHU
WM JIPYTUX UCTOYHUKOB, CTAThbU M3 NEPHOIUIYCCKUX M3TAHUHN (3JICKTPOHHBIX HIIH
nedaTHbIX ). CIUCOK JUTEpaTyphl JOKEH ObITh 0(DOPMIICH B COOTBETCTBUU C TpE-

OOBaHUAMMU.

! HauGonee moapoGHbIil nepedyeHs NpeacTaBieH Ha caiite Gubnuorexku ®TBOY BO «Uenl'Vy:
http://www.lib.csu.ru/
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1.3. MeToanyeckue peKOMEHIALMHU 10 MOJAT0TOBKE BTOPOii I1aBbl.

Bropas riaBa kypcoBoil paboThI mpeacTaBiIsieT cO00i OCHOBAaHHBIN HA TEO-
pPETUUECKOM MaTepHalie NepBOU IIaBbl OPraHU3ALMOHHO - YIPABJIEHYECKUI aHAIN3,
IPOBEJCHHBI Ha NMpPUMEPE KOHKPETHOTO O0OBEKTa (IIpEeANpHUsATHs, OpraHU3alUH,
YUpEXKIACHUS).

OO1as cxeMa OpraHu3aloOHHO-YNIPABIEHUYECKOTI O aHAIIN3a, €T0 COJEpIKaHne
¥ UICTOYHHMKHU MH(OPMAIINH MpeACcTaBlIeHbl B Tabmuie 1.

Tabnuya 1

O01mas cxeMa OPraHu3aUOHHO-YIIPABJICHYECKOI0 aHAJIN3A

Hamnpasnenus Copepxanue Hcrounuku
aHajam3a aHajgm3a nHpopmaruu

AHanm3 MuCCUH, CHCTEMBI 1. BeisBnenue u aHanu3 muc- | OpraHu3almoOHHbIE JOKY-

Heﬂeﬁ n CTpaTeFI/II\/'I ux no- CHU OpraHu3alun MCHTBI; UHTCPBbIO, IJIaHOBAA

CTHKECHUS 2. Tloctpoenue aepeBa uened | JOKYMEHTAIMS;, PE3YJIbTaTh
opraHu3anvun NpeaAbIAYIINX I/ICC.HGI[OBaHI/II\/'I,

3. OmnpeneneHue U aHaIu3 CalT opraHu3amnuu, “HPOp-

CTPAaTCruu pa3BUTHA Opra- Manus 06 opraHu3anuvu B
HHU3allM1 HA OCHOBE pa3- CMMU, cTpaHUYKHU OpraHu3a-
JIMYHBIX TUIOJIOTHH U B COLCECTAX

Ananu3 opranm3anmonHo | 1. I'paduueckoe momenupoBa- | OpraHu3anuoHHas JOKyMEH-

CTPYKTYPBI HUE OPraHU3alMOHHOU TaIys; HaOJIOICHUS; HHTEP-
CTPYKTYpPBI U OIIPENICIICHNE | BbIO; aHKETUPOBAHUE, CANT
ee TuIna. OpraHu3aluu

2. AHanu3 UHCTPYMEHTOB
obecrieyeHus: HHPOpMaLu-
OHHBIX U KOMMYHUKATHB-
HBIX CBA3EU

3. Omnpenenenune nokasare-
JIed, XapaKTePU3YIOIIHUX
OpraHU3alMOHHYIO CTPYK-

TYpY
AHnanu3 opranm3anuonHo | 1. Xapakrtepuctuka anemeH- | HaGmroneHus; MHTEpBbIO;
KYJIbTYpPBI TOB OpPraHU3alMOHHOU aHKETHPOBAaHUE; OpraHu3aIu-
KYJIbTYpPbI OHHasl JTOKYMEHTAIusl, CAlT

10
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2. Ompenenenue TUNIa opra- opraHu3anyu, HHPopManus
HHU3aLMOHHOUN KYJIbTYpPBHI, 00 opranuzaruu B CMU,
3. CooTBeTcTBUE OpraHu3a- CTpPaHWYKHU OpraHU3aLNU B
LIUOHHOM KYJIBTYpBI COLICETAX
CTPYKTYpbI OpraHU3aluu

Ka;mmﬁ Haparpa(b AOJKCH 3aKaHYMBATLCA BbIBOJAMHU, B KOTOPBIX OTPAKCHBI
pPE3YyJIbTAThl MPOBCACHHOI'O aHAJIM3a — BBIABJICHHBIC IJOCTOMHCTBA, HCIOCTATKH,

HarpaBJICHUA UX YCTPAHCHUA.

1.4. XapakTepucTHKAa HCTOYHUKOB MH(OPMALHMH I BHINOJHEHUS OP-
raHNU3alMOHHO-YNPABJIEHYECKOr0 AHAJIHN3A

HNudopmannio, HEOOXOAUMYIO AJIsi OPTaHU3AIMOHHO-YTIPaBIEHYECKOTO aHa-
7132, MOYKHO TOYYHUTh U3 CIEAYIOIINX HCTOYHUKOB (€CIH TaKOBbIE OYIYyT B HaJH-
YUU HA IPEIIPUATHN):

1. llIratHOE pacnucanue, B KOTOPOM B TaOJMUHOUN (opMe MPEACTABICH CO-
CTaB CTPYKTYPHBIX MOJpa3ieiacHui 0e3 0003HaueHUs aIMUHUCTPATUBHBIX CBA3EH.

2. Opranu3alMoHHas CTPYKTypa ympaBleHHUs Kak rpaduueckoe mzodpaxe-
HUE OPraHU3alUOHHBIX €TUHUI] U BEPTUKAJIBHBIX CBSI3€H MEXTy HUMHU.

3. [lonoxxeHus 0 CTPYKTYpPHBIX NMOAPA3EICHUAX U JOHKHOCTHBIE 00S3aHHO-
CTH COTPYAHHMKOB, YaCcTO C YKa3aHHEM IpaB U OTBETCTBEHHOCTH.

4. Ilpuka3bl, pacropsKeHus, periJaMeHTbl, BHYTPEHHUN TPYI0BOM pacrnopsi-
JIOK C YKa3aHHEM DJIEMEHTOB OpTraHU3allMOHHOMN KYJIbTYpPbl, KOJEKChl KOPIOpaTHUB-
HOM KYJIBTYpBI, @ TAKXKe IOKYMEHTHI Ha YPOBHE CTaHAAPTOB, HOPMATUBOB. J1Jis BbI-
IOJIHEHUS] OpPraHU3alMOHHO-YIIPaBJICHYECKOTO aHajiau3a HeoOXoauMo oOpaTHUTh
BHHMMaHUE HA HACTECHHYIO MH(POpPMAIIUIO, AU3aiiH U BHYTPEHHEE YCTPOMCTBO MOMe-

ICHUS, HA TIOPAJAOK XpaAHCHHA NOKYMCHTAIIUU.
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5. Caiit opranu3zauuu, kopnopatusasie CMU, nundopmariust 06 opranuzanuu
B OTKpBITBIX CMI, cTpaHHYKH OpraHU3aIiy B COLICETSIX.
6. YCTHBIE OIIPOCHI COTPYAHUKOB OpraHU3allNU, X aHKETHPOBAHUE, JIUYHbIE

HAOJIIOJICHUS.

1.5. Kpurepun oieHKH KypcoBoii padoThl

OreHka pe3ynbTaTUBHOCTH KYPCOBOM paObOThI OCYIIECTBISIETCS 10 MOKa3aTe-
J5IM, OTpakeHHbIM B Tabnuie 2,3. CornacHo Tabaul PyKOBOJIUTEIh MPOCTABIISET
(dakTHYECKOE KOJTUYECTBO OAIIJIOB M OLIEHUBAET padoTy, pe3ynbTaT 0popMIIsieTCs B
Bujie o13biBa ([Ipunoxenue 3, 4). OueHuBaeTcs MPOIECC MOATOTOBKH KypPCOBOM pa-
00Th1. /{151 cTyaeHTOB 04HOM (POpPMBI 00YUEHUS TaKKe OLIEHUBAETCS MPOLIECC ee 3a-
IIUTHI.

3ammTa KypcoBOM pabOThl — 3aBEPIAIOIIUIN dTall MpojieaHHON paboThl. J{Jis
3alIUTHI KypCOBOM pabOThI pacropsKEHUEM 3aBeIyIoIIero Kadeapoi co3aaeTcs Ko-
MUCCHS TIOJI TIPeJICEeNaTENbCTBOM Mpodeccopa win aoueHTa kadenpsl. [1o pe3yib-
TaTaM paboThl KOMUCCHUU MO 3aIUTE KYPCOBBIX PabOT OLIEHKA 32 KYPCOBYIO padOTy
IIPOCTABIIAETCS B BEAOMOCTD IIPEACEIaTENEM KOMUCCHUU.

st Toro, 4ToOBI OBITH JOMYIIEHHBIM K 3allIUTe, HEOOXOAUMO 3a 5 aHEel
CIaTh BBIMOJHEHHYIO padoTy. 3ammTa paboThl MOCIE €€ MPEeABAPUTEIHLHOTO MPO-
CMOTpA MPOUCXOAUT B IPUCYTCTBUU KOMHUCCUH, COCTAB KOTOPOM ONpEEseTCs pe-
meHueM Kageapsl. [Ipu 3amure KypcoBoil paboThl B CBOEM JIOKJIAJE CTYAEHT J10J-
KEH OTMETHUTH CIEAYIOIIee: ENU U 3a1aui pabOThl, KpaTKas XapaKTepUCTHKA 00b-
€KTa, UCIOJIb30BaHHbIE METO/IbI, KPATKOE OMUCAHUE MPOOJIEM U BapUaHTOB UX pe-

INICHUA (OHHC&HHBIX B JINTECpATypC, NPUMCHACMEBIX IICPCAOBLIMHU OPraHu3alusaIMU
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KOITHA Ne

WIN TIPeIaraéMbIX CaMuM cTyieHToM). [Ipu noknane HeoOX0AMMO HCTIONb30BAHHE

WUTIOCTPATUBHOTO MaTepuaa (Mpe3eHTallH ).

Tabnuya 2

Kpurtepun oieHKH KypcoBoil padoThl 11l CTYA€HTOB 04HOi (popmMbI 00yue-

TeMaTUKe KypCOBOM
paboThI

OTBETCTBYIOT Te-
MaTHKE Kypco-
BOH pabOTHI,

CTBYIOT Te€Ma-
THKE KypCOBOMU
paboTHI, IENb U

BETCTBYIOT T€Ma-
TUKE KypCOBOM
paboTHI, IETh U

HUA

Kpurtepun kaue- 9-10 6amnoB 6-8 6anmmoB 3-5 GannoB 0-2 6amna

CTBA KYPCOBOii

padoThI

Benenmne
CooTBeTcTBHE COlEp- Conepxanue, Conepxxanue, Conepkanue, Conepxanue,
JKAHUS, LeJIeH U 3a1a4 LENY ¥ 3a1a4i B | LIEJIM U 334U B LENU U 3aa41 LEU U 3a1a4K
ITOJTHOM MEpPE COo- OcJIOM COOTBCT- YaCTHYHO COOT- HE COOTBECT-

CTBYIOT TEMa-
TUKE KypCOBOM
paboTHI U TIpo-

YpOBEHb C(HOPMHUPO-
BAaHHOCTH KOMIIETEH-
nuit YK-2, OIIK-3)

JIM3UPOBaH TEO-
peTudecKuil u
MIPaKTHYECKUN

MaTepuan 1o
TeME HcCcIel0Ba-
HUS, B T. 4. TIOKa-
3aHbl 3HAHUA OC-
HOB OpraHu3aly-
OHHOTO IIPOEKTHU-

pOBaHHUA U BlIa-
JIeHHE METOIaMHU

OpraHu3alyoH-
HOT'O MPOEKTHPO-

BaHMsI ISl OIIpe-
JieJICHUs Kpyra

BaH TeOopeTHYe-
CKUH U TIpaKTH-
YeCcKUI MaTe-
puaJ o TeMe Huc-
CJIEOBAHHUA,
U3y4YCHBI OT/ENb-
HBIE€ COBPEMEH-
HBIE TEOPUH, ME-
TOJBL, B T. Y. I10-
Ka3aHbl HETIOJI-
HbIE 3HaHUSA OC-
HOB OpraHu3alu-
OHHOTO NPOEKTH-
poBaHus IS
OIIpEICJICHUS

TEMBI, B T. 4. T0-
Ka3aHbl TIOBEPX-
HOCTHBIC 3HAHUS
OCHOB OpraHu3a-
HOHHOTO MPO-
eKTHPOBaHUS
IUTSL oTIpezienie-
HUS KpyTa 3a1aq
B paMKax Io-
CTaBJICHHOM
LN U BBIOOpa
ONTUMAIHHOTO
criocoba ux pe-
[ICHUSA, 0Ty~

Oejab U 3aga4u 3aga4yu UMCIOT 3aJa4u 4YC€TKO HE TUBOPCUYMBBI
YETKO C(l)OpMy— HEC BIIOJIHC 4UCT- OIpPCACIICHBI
JIUPOBAHbI Ky1o Gpopmynu-
POBKY
TeopeTuyeckas 4acTb
['myOuHa pacKpbITHS NPE/CTAaBICH U | MPEACTABICH U IMosepxnoctHoe | Tema He pac-
TEMBI (B TOM YHUCIIE FHy6OK0 IIpoaHa- | IIpOoaHaJIN3UPO- PacCKpBITUEC KpbITa
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3a/1a49 B paMKax
MOCTaBJICHHOUN
IIeTTN ¥ BBIOOpA
ONTHUMAIBHOTO
croco0a ux pe-
menus (YK-2)
[Tokazansl u B
MIOJIHOM Mepe
H3YYCHBI COBpE-
MCHHEBIE TCOPHH,
METOJBI, TIPOBE-
JIeH aHaJIA3 CTpa-
TEeTUH, LIeJICH U

Kpyra 3ajad B
paMKax 1mocTas-
JICHHOH LeNy U
BBIOOpA OTITH-
MaJbHOTO CIO-
co0a ux perie-
Hust (YK-2);

Amnanus ctpare-
THH, CJICH U 3a-
Jla4y OpraHusa-
LMY TIPOBEJICH C
HEOONBIINMU He-

IEHBI HETOYHO-
CTH H CyIle-
CTBEHHBIE
OIMOKH B OTIpe-
JIeJICHUH TIOH -
TUH 1 popmynu-
POBKe IOJIOXKe-
auii (YK-2);

AHanu3 cTpare-
Wy, 1enen 1 3a-
Jlay OpraHusa-
IIAY TIPOBEIICH

TOYHOCTSAMHU MTOBEPXHOCTHO
3a/1a4 opraHu3a-
. (OIIK-3). WM C OLTHOKaMHU
IIUU; UCXOJTHBIC
(OIIK-3).
MaTepuaibl U3y-
YEeHBI CHCTEMHO,
pe3ynbTaThl aHa-
n3a 0000IICHBI.
(OIIK-3).
Hcnonb3oBana cospe- Hcnone3oBana Hcnone3oBana Hcnone3oBana Hcnone3oBano
MEHHas IMTepaTypa, MIpeuMyIIe- COBpEeMEHHAs IpeuMyIIe- Menee 20 ncrod-
HCTOYHUKH (HE MeHee MEHHas Hay4dHO- | Typa U NepUuoar- | MEHHas yueOHas
20) WCCIIeIOBAaTeNb- | YeCKHe U3AaHus, | JIMTeparypa, He
ckad qureparypa, | He MeHee 20 uc- | mesee 20 uctou-
HOPMATUBHO- TOYHUKOB HUKOB
MPaBOBEIC AKTHI,
He meree 20 uc-
TOYHUKOB
AHaIUTHYECKAS YACTh
Hanuuue camocros- ITo pesynpraTam | Ilo pesynbraram PaGora HoCHT CamocTosTens-

TEJIbHBIX CYXXICHUU U
BBEIBOJIOB

aHaJIW3a CACIIaHbI
JIOTUYHBIE U
000CHOBaHHBIE
OpUTHHATIBHBIC
BBIBOJIBI

aHaIus3a cie-
JIaHBI CAMOCTOS-
TEJILHBIE BBI-
BOJbI, HO SIBHO
OHH He 000CHO-
BaHBI

OIMCATENbHBIX
xXapakTep

HBIC BBIBOJIBI U
CYXJICHUS OT-
CYTICTBYIOT
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BBICILIETO 00pa30BaHUS
«Yensbunckuii rocynapcrBenHsid yausepeuret» (PI'BOY BO «Uenl'Yy)
®DakynbTeT PKOHOMUKU U YIIPABICHUS
Kadenpa "HHOBAaTHKY U yIIpaBICHUS

Muno6pnayku Poccuiickoii @enepauun
DenepanbHOE TOCYIAPCTBEHHOE OI0KETHOE 00pa30BaATENBHOE YUPEXKICHHE

Meroaudeckue yKa3aHus MO BBIITOJIHEHUIO KypcoBOil paboThl o quctuIuinHe «OpraHu3aloOHHOE TPOEKTHPOBAHNE CHCTEMBI
YIIpaBJICHHS IEPCOHATIOM» 110 HanpasieHuio noaroroku 38.03.03 Ynpasnenue nepconanom npoduib «YIpasieHHE IepCoHa-
sioM B opranuzauun» ®I'bOY BO «Henl 'V»

Bepcus noxymenra - 3

cTp. 15 u3 46

[lepBbiit 3K3eMILIAP

KOITHA Ne

Hanuuue cxem, rpagu-
KOB, TaOJINII, TUa-
rpaMmm

HNmerorcs B no-
CTaTOYHOM KOJTH-
YEeCTBE aBTOP-
CKHE CXeMBI (Tpa-

HNmerotcs oT-
JIeNTbHBIE aBTOP-
CKHE CXCMBI
(rpaduku, Tad-

Hmerotcs He aB-

TOPCKHE CXEMBI

(rpadmku, Tab-
JIHIBL, JUa-

Cxewm, rpadu-
KOB, TaOJINII,
JarpaMmM Her,
100 HE yKa3aH

(huku, TaOIUIIEL, JIMLIBL, XA~ rpaMMBl) € yKa- UX UCTOYHUK
Juarpammel), 00- TpaMMBbl) 3aHHEM HUX UC-
Jieryarouiee Boc- TOYHHKOB
NpUSITHE TEKCTO-
BOT'0 MaTepuania
Padora B mejiom
Jloruunocts u panmo- | Crpykrypa pauu- | CrpykTypa pa- CrpykTtypa He CrpykTypa mpo-

HAJIBHOCTh CTPYKTYPBI
uccnenoBanus Odopm-
JIeHue paboThI COOT-
BercTBYyeT [OCT

OHaJIbHA, BCE
TJIaBbI U Tapa-
rpadbl JIOTUIHO
B3aUMOCBSI3aHBI.

Odopmnenue pa-
0OTBI OJTHOCTBIO
COOTBETCTBYET
TpeOOBaHUAM

LIMOHAJIbHA, UME-
I0TCS OTJEIIbHBIE
JIOTUYECKHE
HapylIeHUs B
JIOTHKE U3JI0XKe-
HUS

Odopmnenue pa-
OOTBI COOTBET-
CTBYET TpeOoBa-
HUSIM, HO IMe-
IOTCSI OT/IENTLHBIE
OIHMOKH

BIIOJIHE PALIHO-
HaJIbHA, UMe-
I0TCA OT/ICNBbHBIE
JIOTUYECKHE
HapylIeHUs B
JIOTHKE U3JI0XKe-
HUS

B odopmnennn
pabOThI UMEIOTCS
3HAYHTEIILHBIC
OTKJIOHEHHUS OT
TpeOOBaHMIA

TUBOpPEYHBA U HE
pauvoHanbHa. B
odopmieHuu pa-
0OTBI UMEIOTCS
3HAYUTEIHHBIC
OTKJIOHEHHS OT
TpeOOBaHMIA

Kpurepun xkauects

a 3alMTHI KypCOBO padoThI

I'pamOTHOCTH U JTOTHY-
HOCTb JJOKJIaJa

I'pamoTHBIit, €
Hay4YHBIM CTHJIEM
U3JI0KEHUS, JI0-
I'MYHO BBICTPOEH-
HBIW JOKIIaJ C
BBIJICJIEHUEM
[JIABHBIX PE3YJIb-
TaTOB HUCCIEN0-
BaHUS

I'pamoTHsIii, 710-
TUYHO BBICTPO-
CHHBIN JOKJIa,
0e3 BhIICIICHHS

TJIABHBIX PE3yITb-
TaTOB UCCIECHO-

BaHUS

Hoxnan He
HUMEET YETKOH,
JIOTUYHOM CTPYK-
TYPBI, COJIEPIKUT
MHOTO BTOPOCTE-
MIEHHOTO MaTepH-
ana

Jloruka mokianma
MPOTHUBOPEUNBA,
HE BEIJICIICHBI
pe3yIabTaThI UC-
CIICIOBAHHUS

AprymMeHTHUpOBaH-
HOCTb U IIOJIHOTA OTBE-
TOB Ha BOIIPOCHI

0€e3 3aTpyIHEHUI
OTBEYACT Ha BCEC
BOTIPOCHI

OTBEYaeT Ha
OOJIBIIIMHCTBO
BOIIPOCOB

OTBCYACT JINIIb
Ha OTICJIBHBIC
BOIIPOCHI

3aTpyqHSIETCS
OTBETHUTH Ha BO-
MIPOCHI
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BBICILIETO 00pa30BaHUS
«Yensbunckuii rocynapcrBenHsid yausepeuret» (PI'BOY BO «Uenl'Yy)
®DakynbTeT PKOHOMUKU U YIIPABICHUS
Kadenpa "HHOBAaTHKY U yIIpaBICHUS

Muno6pnayku Poccuiickoii @enepauun
DenepanbHOE TOCYIAPCTBEHHOE OI0KETHOE 00pa30BaATENBHOE YUPEXKICHHE

Meroaudeckue yKa3aHus MO BBIITOJIHEHUIO KypcoBOil paboThl o quctuIuinHe «OpraHu3aloOHHOE TPOEKTHPOBAHNE CHCTEMBI
YIIpaBJICHHS IEPCOHATIOM» 110 HanpasieHuio noaroroku 38.03.03 Ynpasnenue nepconanom npoduib «YIpasieHHE IepCoHa-
sioM B opranuzauun» ®I'bOY BO «Henl 'V»

Bepcus noxymenra - 3

cTp. 16 u3 46

[lepBbiit 3K3eMILIAP

KOITHA Ne

OpUrHHAJIBHOCTD U
000CHOBAaHHOCTH MPEJ-
JIOKEHUN U pEKOMEH-
nanuin

IIpennoxenus u
peKOMEeHIaIuu
000CHOBaHHI U
HMMEIOT TBOpUe-
CKHH XapakTep

IIpennoxenus u
peKOMeHIaIuu
000CHOBaHBI U
UMEIOT TUITNY-
HBIH XapakTep

Ilpennoxenus u
PEKOMEHIAIIH
HE 000CHOBAHBI

Ilpennoxenus u
PEKOMEHIAIIH
HE 000CHOBaHBI

Hcnonk3o0Banue Wino-

Hmeet xoporio

HNmeet npesenra-

Hmeet nipesenTa-

He umeer nipe-

CTPAaTUBHOI'O MaTEPH- 0(OPMIICHHBIIA LMOHHBIN MaTe- | IIMOHHBIN MaTe- 3C€HTAIlMOHHBIN
aja MMPE3CHTALlMOH- puailu ci1abo ero puali, HO IIpaKTHU- Marcpuan
HBINA Martcpuail u HCIIOJIB3YCT YCCKHU HEC UC-
AKTHUBHO €r0 HUC- MMOJIB3YCT €ro
MOJIB3YET
IlIkana ouenuseanusn:
90-100 6amI0B — OTIHMYHO,
76—89 GannoB — XOPOIIIO,
61-75 GannoB — yJIOBIETBOPUTEIBHO,
60 MeHee — HEyJAOBJIECTBOPUTEILHO.
Tabnuya 3

Kpurtepun oieHKH KypcoBoil padoThl 11l CTYAEHTOB 04YHO-3204HOM

dpopmbI 00yueHus1

Kpurepuu ka- 15-17 6amnoB 12-14 6annoB 7-11 Gannos 0-6 6amnoB
4ecTBa KypcCo-
BOii padoThI
Benenue
CoOTBETCTBUE CO- Conepxanue, Coneprxanue, Conepxanue, Conepxanue,
NepKaHus, Henei u LEJU ¥ 3a7a9 B | IENIM M 3aJa4d B | IIEJIM U 3aJa4l LIETU U 3a7a9H
MTOJIHOM MEpEe CO- | IIEJIOM COOTBET- | YAaCTHYHO COOT- HE COOTBET-

3aJ1a4 TeMaTHKe Kyp-
COBOI paboThI

OTBETCTBYIOT Te-
MaTHKE Kypco-
BOM paboTHI,
LeINb U 3aJa9i

CTBYIOT Te€Ma-
THKE KypCcOBOH
paboThL, TIeTTh U
3aJa4d UMEIOT

BETCTBYIOT TEMa-
THKE KypCOBOM
paboThl, Ienb U

CTBYIOT Te€Ma-
THKE KypCcOBOH
paboThl 1 Tpo-

TUBOPEUYUBHI
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Muno6pnayku Poccuiickoii @enepauun

DenepanbHOE TOCYIAPCTBEHHOE OI0KETHOE 00pa30BaATENBHOE YUPEXKICHHE
BBICILIETO 00pa30BaHUS

«Yensbunckuii rocynapcrBenHsid yausepeuret» (PI'BOY BO «Uenl'Yy)
®DakynbTeT PKOHOMUKU U YIIPABICHUS

Kadenpa "HHOBAaTHKY U yIIpaBICHUS

Y

Meroaudeckue yKa3aHus MO BBIITOJIHEHUIO KypcoBOil paboThl o quctuIuinHe «OpraHu3aloOHHOE TPOEKTHPOBAHNE CHCTEMBI
YIIpaBJICHHS IEPCOHATIOM» 110 HanpasieHuio noaroroku 38.03.03 Ynpasnenue nepconanom npoduib «YIpasieHHE IepCoHa-

sioM B opranuzauun» ®I'bOY BO «Henl 'V»

Bepcus noxymenra - 3

cTp. 17 u3 46

[lepBbiit 3K3eMILIAP

KOITHA Ne

4eTKO chopMy-

HC BIIOJIHC YCT-

3aJJa4u YCTKO HEC

JINPOBAHBI Ky (opMyITH- OITpEICIICHBI
POBKY
Teoperuyeckas 4acTb
rﬂy6I/IHa PACKpPBITHUA MMpEACTaBJICH U MMpEeACTaBJICH U HOBCpXHOCTHOC Tema ne pac-
TEMBI (B TOM YHCIIC rIyOOKO MpoaHa- | MPOaHATH3UPO- packpeITHE KpBITa

YpOBEHb C(HOPMHUPO-
BaHHOCTH KOMIIETEH-
muit YK-2, OIIK-3)

JIU3UPOBaH TEO-
peTuyecKuii u
MPaKTUYECKUI

MaTepua Mo

TeMe HCcCclieIoBa-

HUS, B T. 4. TIOKa-

3aHBI 3HAHHS OC-

HOB OpraHU3aIu-

OHHOTO TPOCKTH-
pOoBaHMs U Bia-

JIeHIE METOaMHI
OpraHu3aIfoH-

HOTO MTPOEKTHUPO-

BaHUS IS OTIpe-
JICJICHUS KpyTa
3a/1a4 B paMKax
MOCTaBJICHHOM
LU U BBIOOpa
ONTHMAaJIFHOTO
croco0a ux pe-
menus (YK-2)
IToka3aHel 1 B

MIOJIHON Mepe
M3YYCHBI COBpE-
MEHHBIC TCOPHH,
METO/IbI, TIPOBE-

JIeH aHaJIN3 CTpa-
TETHH, IIeIIeH 1

3aJ1a4 OpraHu3a-
[IUH; HCXOTHBIC

MaTepuaibl HU3y-

YEHBI CUCTEMHO,

pe3yIbTaThl aHa-

nu3a 000O0IIICHEI.
(OIIK-3).

BaH TeOpeTHYC-
CKHH U MPaKTH-
YECKH Mare-
pHal o TemMe uc-
CIIETOBaHUA,
W3yYEHBI OT/IENb-
HBIC COBPEMEH-
HBIC TCOPUH, Me-
TOJIBI, B T. 4. IO~
Ka3aHbl HETIOJI-
HBIE 3HAHUS OC-
HOB OpraHU3aIH-
OHHOTO TIPOEKTH-
pPOBaHUSA IS
oTmpeAeICHUS
Kpyra 3aj1a4 B
paMKax 1mocTaB-
JICHHOM 1IeNH 1
BBIOOpPA ONTH-
MaJBHOTO CIIO-
co0ba ux periie-
s (YK-2);

Amnanus crpare-
THH, TIeJICH U 3a-
Jlad OpTraHm3a-
LIUY TIPOBEJICH C
HEOOIBIITUMHU He-
TOYHOCTSIMH
(OIIK-3).

TEMBHI, B T. Y. I0-
Ka3aHbl IOBEPX-
HOCTHBIE 3HAHUSA
OCHOB OpTraHH3a-
IIMOHHOTO TIPO-
EKTUPOBaHUS
IUIs oTpezienie-
HUS Kpyra 3a1a4
B paMKax Io-
CTaBJICHHOM
IIeTTN ¥ BBIOOpA
ONTHMAJIFHOTO
crocoba ux pe-
IIeHHS, AOMY-
IIICHBI HETOYHO-
CTH U CyIIe-
CTBCHHBIC
OLIMOKHU B Ompe-
JIeJICHUH TIOHS-
Ui ¥ opMynn-
POBKE TIOJI0XKe-
Hutt (YK-2);

AHamu3 cTpare-
UM, 1IeNeH H 3a-
Jad OpraHu3a-
WU TIPOBEJICH
MTOBEPXHOCTHO
WJIU C OIIHOKaMU
(OIIK-3).
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Muno6pnayku Poccuiickoii @enepauun

DenepanbHOE TOCYIAPCTBEHHOE OI0KETHOE 00pa30BaATENBHOE YUPEXKICHHE
BBICILIETO 00pa30BaHUS

«Yensbunckuii rocynapcrBenHsid yausepeuret» (PI'BOY BO «Uenl'Yy)
®DakynbTeT PKOHOMUKU U YIIPABICHUS

Kadenpa "HHOBAaTHKY U yIIpaBICHUS

Meroaudeckue yKa3aHus MO BBIITOJIHEHUIO KypcoBOil paboThl o quctuIuinHe «OpraHu3aloOHHOE TPOEKTHPOBAHNE CHCTEMBI
YIIpaBJICHHS IEPCOHATIOM» 110 HanpasieHuio noaroroku 38.03.03 Ynpasnenue nepconanom npoduib «YIpasieHHE IepCoHa-
sioM B opranuzauun» ®I'bOY BO «Henl 'V»

Bepcus noxymenra - 3 cTp. 18 u3 46 IlepBeIit a3x3eMILIAP KOITUA Ne
Ucnonw3oBaHa co- Hcnons3oBana Hcnons3oBana Hcnons3oBana Hcnons30Bano
BPEMEHHAs JTUTEPa- IpeuMyIIe- COBpeMEHHAas MIpeuMyIIe- menee 20 ucTou-
Typa, eprouKa, In- | CTBEHHO COBpe- yueOHas IMTepa- | CTBEHHO COBpE- HHKOB
ternet-MCTOUHMKH (He MEHHAs Hay4HO- | Typa U ICPUOAU- | MEHHas yucOHas

HCCJICIOBATEIb- | YECKUE U3TaHUs JIATEpaTypa, He
Mmenee 20) A A ’ parypa,

ckas nureparypa, | He meHee 20 uc- | menee 20 ucrou-

HOPMAaTHUBHO- TOYHUKOB HHKOB
MIPABOBHIC aKTHI,
He meHee 20 nc-
TOYHUKOB
AHaIMTHYeCKasl 4acTh

Hanuaue camocTos- ITo pe3yneratam | Ilo pesymbpratam Pabota HOCHT CaMoCTOsITeb-

TEJIbHBIX CYXICHUU
U BEIBOJIOB

aHalIn3a CAeJIaHbl
JIOTUYHBIE U
000CHOBaHHBIE
OpPHUTHHATILHBIC
BBIBOJIBI

aHaiu3a cie-
JIaHBI CAMOCTOSI-
TeJIbHBIE BBI-
BOJBI, HO SIBHO
OHH HE 000CHO-
BaHBI

OTUCATEIbHBIX
XapaxTep

HBIC BBIBOJIBI U
CY)XJICHUS OT-
CYTICTBYIOT

Hanuuwue cxem, rpa-
(uxoB, TabmuI, TUa-
rpamm

Nmerotcs B go-
CTaTOYHOM KOJIH-
YeCcTBE aBTOP-
CKHE CXEMBI (Tpa-

HwmeroTcs oT-
JICITBHEIC aBTOP-
CKHE CXEMBbI
(rpaduxu, Tab-

Hmerotcs He aB-

TOPCKHE CXEMBI

(rpaduku, Tad-
JIALEL, AUa-

Cxewm, rpadu-
KOB, TaOJIHII,
JMarpaMmMm Her,
100 HE yKa3aH

(buku, TaOIHUITHI, JIATIBI, TAa- TpaMMBI) C yKa- WX UCTOYHHK
JTUarpaMMmel ), 00- TPaMMBI) 3aHUEM HX HC-
Jervaiomiee Boc- TOYHHUKOB
MPUATHE TEKCTO-
BOTO MaTepHaa
Padora B nesom
Jlormunocts u paru- | Crpykrypa pamu- | CTpykTypa pa- Crpykrypa He Crpykrypa mpo-
OHAIBLHOCTb CTPYK- OHaJIbHA, BCE IMUOHAJIbHA, UMe- | BITOJHE PaIno- THBOpEYUBA U
TypBI HCCIIETOBAHHS TJIaBBI U 11apa- | FOTCS OTJAEIbHBIC HaJlbHA, UMe- HE palmo-
OdopmieHHe pa- rpadbl JJOTUIHO JIOTHYECKHE IOTCSI OT/IENTbHBIE HaybHa. B
GOTBI COOTBETCTRYET B3aMMOCBSI3aHbI. HapyIICHUS B JIOTHUYECKHE oopmIeHUM
JIOTHKE HU3JI0XKE- HApYIICHUS B paboThI UMe-
IocTt Odopmienue pa-
HUS JIOTHKE U3JI0MKe- FOTCS 3HAYH-

OOTBI TTOJTHOCTHIO
COOTBETCTBYET
TpeOOBaHUSIM

Odopmnenue pa-
0OTBI COOTBET-
CTBYeT TpeboBa-

HuUA

B odopmnenun
paboThI UMEIOTCS
3HAYUTEIbHBIC

TEJbHBIE OTKJIIO-
HEHHUA OT Tpedo-
BaHUM
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\v/ Muno6pnayku Poccuiickoii @enepauun

@ DenepanbHOE TOCYIAPCTBEHHOE OI0KETHOE 00pa30BaATENBHOE YUPEXKICHHE
BBICILIETO 00pa30BaHUS
«Yensbunckuii rocynapcrBenHsid yausepeuret» (PI'BOY BO «Uenl'Yy)
®DakynbTeT PKOHOMUKU U YIIPABICHUS
Kadenpa "HHOBAaTHKY U yIIpaBICHUS

MeTtoandeckre yka3aHHs 10 BBIMOJTHEHUIO KypcOBOH paboThI 10 AucHUIINHE «OpraHu3alMOHHOE MPOEKTUPOBAHIE CUCTEMBI
YIIpaBJICHHS IEPCOHATIOM» 110 HanpasieHuio noaroroku 38.03.03 Ynpasnenue nepconanom npoduib «YIpasieHHE IepCoHa-
sioM B opranuzauun» ®I'bOY BO «Henl 'V»

Bepcus noxymenra - 3 cTp. 19 u3 46 IlepBeIit a3x3eMILIAP KOITUA Ne
HHUAM, HO HMC- OTKJIOHCHHSA OT
IOTCS OTHEIbHBIC TpeOOBaHMIA
OITNOKHU

IIkajna oueHMBaAHUA:

90-100 0a/I0B — OTJIMYHO,

76—89 GaoB — XOpOTIIIO,

61-75 6annoB — yaOBIETBOPUTEIBHO,

60 MEHEE — HEYJIOBJIETBOPUTEIIHHO.

2. AHAJIN3 MUCCHUHU OPI'AHU3AILIMUA, EE CUCTEMBbI HE.JIEFI 4

CTPATEI'NM UX JOCTH/XEHUSA
2.1. AHAJIM3 MHUCCUM OPTaHU3AIUU

Muccust urpaeT BaxXHEUIITYIO POJIb B II€SITEIbHOCTH OPTraHU3alui, OHA 3aa€T
0OIIIMI1 BEKTOP pa3BUTHSI KOMIIAHUH U TTO3BOJISIET UICHTU(UIIUPOBATH €€ CPe/n JIPy-
TUX CyOBEKTOB XO3SMCTBOBAHUS, & TAKXKE CITYKUT 00bETMHEHUIO U CIITIOUEHHUTO KOJI-
nektuBa. L{eau, B CBOIO ouepe/ib, KOHKPETU3UPYIOT 00IIIee HapaBICHUE U MO3BO-
JIAIOT MEPEBECTU CTPATETMUYECKUE YCTAHOBKU B IJIOCKOCTh pEaIv3aluy yIIPaBJICH-
YECKHUX PELICHUM.

AHaJIU3 MUCCUU OpraHM3allui HEOOXOIUMO OCYIIECTBUTH MO CIICIYIOMIEMY

IUIaHYy:
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\‘)} Muno6pnayku Poccuiickoii @enepauun

@ DenepanbHOE TOCYIAPCTBEHHOE OI0KETHOE 00pa30BaATENBHOE YUPEXKICHHE
BBICILIETO 00pa30BaHUS
«Yensbunckuii rocynapcrBenHsid yausepeuret» (PI'BOY BO «Uenl'Yy)
®DakynbTeT PKOHOMUKU U YIIPABICHUS
Kadenpa "HHOBAaTHKY U yIIpaBICHUS

MeTtoandeckre yka3aHHs 10 BBIMOJTHEHUIO KypcOBOH paboThI 10 AucHUIINHE «OpraHu3alMOHHOE MPOEKTUPOBAHIE CUCTEMBI
YIIpaBJICHHS IEPCOHATIOM» 110 HanpasieHuio noaroroku 38.03.03 Ynpasnenue nepconanom npoduib «YIpasieHHE IepCoHa-
sioM B opranuzauun» ®I'bOY BO «Henl 'V»

Bepcus noxymenra - 3 cTp. 20 u3 46 IlepBeIit a3x3eMILIAP KOITUA Ne

1. ®opmynupoBka MuccHH, eciii OHa B OpraHusaiuu He ompexenena. Ciemyer
YUYeCTh, UYTO CYIIECTBYET Psif MPaBUJ, KOTOPHIMH HEOOXOIUMO PYKOBOJCTBO-
BaThCS TIPH ONIPEACIICHUA MUCCUU OpraHu3anun. Ecim muccus chopmyaupoBaHa
B OpTaHMU3aIMH, TO MOKHO TIEPEXOIUTH KO BTOPOMY dTaly.

2. OnpenenuTh K KAKOMY BHLy OHA OTHOCHTCSI.

3. IpoaHaU3UpPOBaTh IEMEHTHI MHCCHH.

4. Onpenenuts COOTBETCTBME MHUCCHUHM OPraHU3allMd OCHOBHBIM TPEeOOBaHMSIM,
NPEIBIBISEMBIM K €€ (hOpPMYITHPOBKE, a TAKXKe MPOaHATM3UPOBATH MUCCHIO Ha
OTCYTCTBHE TUITMYHBIX OMIHOOK, JTOMMYCKAEMBIX B IIPOIIECCE €€ CO3IaHUS.

5. ®opmynupoBKa 00IIEro BEIBOIA, TOCTOMHCTB M HEJOCTATKOB MUCCHU OpraHU3a-
IIU1, HATIPABJICHUH €€ COBEPITICHCTBOBAHUSI.

PaccmoTpum coneprkanue 3TarnoB 6osiee moapoOHO.
Ha mepBoMm 3Tamne HEOOXOAMMO BBISIBUTH MUCCHIO OpTaHHU3AIMHN WU cop-

MYJIAPOBATH €€ CAMOCTOSATEIHHO.

Ha BTOpoM 3Tane HeoOX0aUMO omnpeaeuTh Bua Mmuccuu (cMm. puc. 1). Kak

MIPaBUJIO0, MUCCHUHA HEKOTOPBIX OPTaHU3AIMKI COJAEPIKAT MPU3HAKK HECKOJIbKUX BH-

A0B U OTHOCATCA K CMCIIAHHOMY THITY.
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Muno6pnayku Poccuiickoii @enepauun
DenepanbHOE TOCYIAPCTBEHHOE OI0KETHOE 00pa30BaATENBHOE YUPEXKICHHE

BBICILIETO 00pa30BaHUS
«Yensbunckuii rocynapcrBenHsid yausepeuret» (PI'BOY BO «Uenl'Yy)
®DakynbTeT PKOHOMUKU U YIIPABICHUS
Kadenpa "HHOBAaTHKY U yIIpaBICHUS

Meroaudeckue yKa3aHus MO BBIITOJIHEHUIO KypcoBOil paboThl o quctuIuinHe «OpraHu3aloOHHOE TPOEKTHPOBAHNE CHCTEMBI
YIIpaBJICHHS IEPCOHATIOM» 110 HanpasieHuio noaroroku 38.03.03 Ynpasnenue nepconanom npoduib «YIpasieHHE IepCoHa-

sioM B opranuzauun» ®I'bOY BO «Henl 'V»

Bepcus noxymenra - 3 cTp. 21 u3 46 IlepBeIit a3x3eMILIAP KOITUA Ne
BUJIbI MUCCHUHA
|
| | | |
00111eUeI0OBE-4ECKOe DIaBHAs HallnOHAJIbHA perilaMHast
npeaAHa3sHAYCHUC CTpaTeFI/I‘ICCKaSI nacs aKnus
11EJTb
lf{anpwwep: Hanpumep: Hanpumep:
CAyHCUmMs Hanpumep: "6o1mo "HapoOHbilL "enasnoe - 3aboma
omedyecmey " a@mOMO5Z/Ulb " "3 0 nom €6um€]l€"
MoGLeOUHANb JayYmum 8 mupe", , ; p ,
00" "2a80e6aMb Kaxcoom oome - Hawiu KiueHmaol
’ "on "
"3abomumscs o PBIHOK ™, "UMemb " KOMMbIomep -, yeep eH,l,’ ! f
npoyeemanuu yduue Kaicootl cembe - 6yoywem", "mot
obwecmea" pe3yniomamuot” omoenvHas gblnycKaem
keapmupa" yuwue uzoenus”

Puc. 1. Buasl Muccuii’

Ha TperbeM 3Tame HeE0OXOIMMO MPOAHATU3UPOBATH 3JIEMEHTHI MHCCHUU.

Cnenatb 5TO MOXHO, 3aII0JTHUB Ta0IUITY 4.

Tabnuya 4

AHAJIN3 2JI€eMEHTOB MUCCHH

DJIEMEHTHI MUCCUH

Coneprxkanue 37eMeHTa

[Murara u3 MUCCUU OpraHu-
3allUH, XapaKTEePHU3YyIOIas
JJIEMEHT

HasBanue u craryc opranu-
3aluu

Crparernueckuii OpueHTUp

[Tponykumsi, paboThl,
YCITYTH.

IleneBas aynutopus

3a00Ta 0 BBDKUBAHUU, POCTE
Y IPUOBIITLHOCTH

TexHOoIorus U KOHKYpEeHT-
HbIEC TPECUMYIIECTBA

2 Oprauu3aMOHHO-YIIPABICHIECKUN aHAN3 OPraHU3aluK. MeToIMUeCKHE PEKOMEH IAIIUH TI0 IOATOTOBKE KYpPCO-
Boro npoexta. YenssOunck, nzn-so Yenl'y, 2009. C.12.
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OKOHOMUYECKHE, COLIHANIb-
HBIC U STHYECKHE ICHHOCTH,
¢unocodus OuzHeca

CneayeT OTMCTUTB, YTO B MUCCHUH MOT'YT OBITH OTPaXCHbI HC BCC JJICMCHTHI,

a TOJILKO HanOoJiee BayKHBIC /ISl OPraHU3allid, OJHAKO 3TO JACT BO3MOXKHOCTD JIJISt
COBEPIIICHCTBOBAHUS €€ COJICPIKAHMS, €TO YTOUHCHHS M KOHKPETU3AIIUH.

Ha deTrBepTOM 3Tame HEOOXOAMMO OIPEACIUTH COOTBETCTBUE MHUCCHU OC-
HOBHBIM TPEOOBAHUSM, IPEIBABISIEMBIM K €€ (DOPMYIUPOBKE U TPOAHATTU3UPOBATH
€e Ha OTCYTCTBHUE THUIWYHBIX OMIMOOK, MOMycKaeMbIXx mpu »ToMm. Craematb 3TO
MOXHO, 3aIOJHUB TabuIbl 5, 6 Tlocie kaxmoit TabuIEl HEOOXOAUMO CHOPMYIIH-
pPOBaTh BHIBOJIBI.

Tabnuya 5

AHAJIN3 MECCHHM HA COOTBETCTBHE OCHOBHBLIM TPeOOBaAHHUSAM K ee (hopMy-

JIHPOBKeE

TpeboBaHUE + coOroeHo/ - He cOOJII0ICHO,
KOMMEHTAapUH

TpeOoBaHMsI K TEKCTY
[IpocTora, SCHOCTH, JIAKOHUYHOCThH, 3BYY-
HOCTH
O6nem He 6onee 25-40 cioB
TexcT Muccuu TOJDKEH COIep KaTh Ha3BaHUE U
CTaTyC OpraHU3allH

TpeGoBanus K CMBbICIY

JlomKeH ObITh MCUYEPIBIBAIOIINM

CopepxaTb HaMEK Ha BBITOAY OT B3aWMOJEH-

CTBHSI C OpraHu3aluen

BbITh COBpEMEHHBIM, OTBEYATh 1yXY BPEMEHU
TpeGoBaHusi K NPAKTHYHOCTH

OpueHTalnusi OpraHu3alid Ha TMOTPEOUTENs,

Ha yJOBJIETBOPEHUE €r0 MOTPeOHOCTEH U 0KU-

aHu’

BeITh OCHOBOHM 11 BBIpaOOTKHM CTpaTermye-

CKHMX IeJIed M TokazaTtene 3¢h(eKTHBHOCTH

JESITEIbHOCTH OpraHu3aluu
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OOBeuHATh IEPCOHAT U CTUMYJIMPOBATH €TO
K JIeATEIIbHOCTU

[Tpumenmnma k pa3paboTKe pelieHuii B opranu-

3aliu
Tabnuya 6
AHAJIM3 MUCCHY HA OTCYTCTBHE TUNMYHBIX OIIIHOOK, JOIMYCKAEMbIX IIPH €€
dhopmypoBaHnu
TunuunHble OMNUOKH + Hanmuyue /- OTCYTCTBHE
B MUCCHUU OpraHu3aIii, KOMMEH-

Tapuu

MUCCHS HE SIBJISICTCS 0OIIEH 1IeJIbIO Op-
raHu3alliy, HO SABJISICTCS

4acTHOM, YHKITMOHAIHHOM 11EJ1bI0
MHUCCHSI OPTaHU3ALUK MBICIIUTCS CJIMIII-
KOM Y3KO

MHCCHS ¢J1a00 OCO3HAETCS MIIM HE MOI-
JIEp>KUBAETCS OOJIBIIIH-

CTBOM COTPYJAHUKOB OpPraHU3alIUU
MUCCHUS OPUEHTUPOBAHA HA BHYTPEHHUE
NOTpeOHOCTH OpraHu-

3a1uy 0€3 MPUBS3KU K BHEIIHUM MPHU-
YHHAM €€ CYIIIECTBOBAHUS

MHUCCHS HE TTOIEPKUBAETCS COBOKYTI-
HOCTBIO LIEJEN U CTPATETUHN
OpraHu3aluu, IPYTUMH COCTABJISIO-
IIUMHU CUCTEMBI YIIPaBIICHUS

MHUCCHSI HE OTpaKaeT NEPCIEKTUBBI pa3-
BUTHS BHEILIHEH CPEIbl U

HE HalleJIeHa Ha Oyjyiiee

MHCCHS SIBISICTCS JIETKO JOCTHKUMOM

Peanuzanus msiToro 3tama mnpeanonaract GOpMyIUPOBKY OOIIEro BbI-
BOJIa, JOCTOMHCTB M HEJJOCTATKOB MICCHUU OpTaHU3alliH, HAlpaBJIeHUH ee COBep-

M CHCTBOBAaHM.
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sioM B opranuzauun» ®I'bOY BO «Henl 'V»
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2.2. OnpenesieHne U AHAJIU3 LeJ1ed OpraHu3anumn

Y CcTaHOBIIEHUE CHUCTEMBI LIEJIEN OPraHU3alMy OCYIIECTBISECTCS ITOCPEICTBOM
JIEKOMITO3UIIMY MHUCCHH Ha COCTABJIAIONINE U 00€CIIEUNBAIOIIIME €€ IICIIH.
[env — 3mo Koneunoe cocmosinue, xceraemvli pe3yibmam, Komopozo cmpe-
mMumesi 006UmMbCsl OpeaHU3AYUS.
Kak npaBuio, opranuzanuu peajin3yroT HE OJHY, & HECKOJIBKO 11eJIei, KOTO-
pbI€ BOXHBI 1)1 UX QYHKIIMOHUPOBAHUS U PA3BUTHSL.
Jlns BeIpaOOTKHU 1ieiel opraHu3alui HEOOXOJAMMO MPOXOXKJICHHUE CIEeIYIO-
IIMX 3TAMoB:
1. BbIsBICHUE U aHANW3 TEHACHIIMN BHEIITHEN CPE/Ibl, BIUSIOIINUX HA AEATEIbHOCTD
OpraHu3allyH.
2. YcTaHOBIIEHHE 1IEJEH OPraHU3alMi U UX CTPYKTYpHU3alus METOJIO0M JepeBa lie-
JICH.
3. YcTaHOBIEHHE MHIUBUYAJIbHBIX LIEJICH.
PaccMoTpuM kaxapiil u3 HUX OoJee moApoOHO.
1 3Tan - 3TO0 BbISIBJICHHE U AHAJIU3 TEHACHUNH BHEIIHEH Cpebl OPraHu-
3aluM. Y CTaHABIUBATH IIEJIM HEOOXOIUMO C YIETOM ITHUX U3MEHECHH, KOTOPBIE MO-
IyT IPOU30MTH BO BHELIHEU CpEXE, ISl ATOTO CIIEAyeT NPOAHAIN3UPOBATh JJie-

MCHTBI MaKpO- U MUKPOCPEAbI, W OIPCACIUTb NCPCUYCHDb TCHHCHHHﬁ, KOTOPLIC MO-

T'YyT B OyAylIeM OKa3aTh BIMSHUE Ha IEATEIHLHOCTh OpraHU3aliH.
K maxpocpede OTHOCATCS NOJUTHYECKHE, SKOHOMHMUYECKUE, AeMorpaduye-
CKHe, MPUPOHBIE (DAaKTOPHI, a TAK)KE HAYYHO-TEXHUUYECKUN POrpecc.
Mukpocpedy cOCTaBISIIOT: MOCTABUINKH, KOHKYPEHTBI, TOTPEOUTENH, KPEAH-

TOPBI, aKIUOHEPHI, TPO(PCOIO3BI.
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sioM B opranuzauun» ®I'bOY BO «Henl 'V»

Bepcus noxymenra - 3

cTp. 25 u3 46

[lepBbiit 3K3eMILIAP

KOITHA Ne

Ha 2 srame YCTAaHABJIHBAKTCA HEJIH A OPraHu3anui B HEJIOM C YyYETOM

MUCCHUHU OPraHU3alnH, TCHI[CHHI/Iﬁ BO BHEILIHEM cpeac, pacnojiaracMbIX pECypCOB.

O,Z[HI/IM 13 CII0CO0O0B YCTAaHOBJICHUA HCJ’ICﬁ OpraHu3aluu ABJISACTCS ITOCTPOC-

HHUE UepapXuueckoro rpada «aepesa mesei» oprannzanuu. OHO MOXeT pa3pada-

THIBAThCA MO MoapazfeieHusM (QyHKIUSIM), MO0 MO HANpPaBICHUSIM JEATEIbHO-

CTH.

Haubonee pacnpocTpaHeHHBIMH HaAnpasieHusMu, 0 KOTOPbIM B OpraHu3a-

OUAX YCTaHABJIMBAIKOTCA LCIIN, SABJIIAIOTCA CICAYIOIIUC: 3

M0JI0KeHHe HA PBIHKeE - JIOJI PbIHKA KOTOPYIO XOYeT 3aHATh KOMITaHUS,
00bEM MPOJAXK, J10J OTAENbHBIX NMPOJYKTOB MM YCIyr B 001eM o0beme
poJax U T.nI.

NPOU3BOIUTEIbHOCTD — ATO II€JIM, XapaKTEPHU3YIOILIUE Pe3yIbTaT, MoJIyyae-
MBI C TOMOIIBIO TOCTYIHBIX OpPTaHU3alMU PECYPCOB, U3MEPSETCS U3IEPK-
KaMU Ha €IUHHILY MPOAYKIIUH, MAaTEePUATOEMKOCTBIO, OTAa4el C eAMHUIIBI
MPOM3BOJCTBEHHBIX MOIITHOCTEH U T.1.

pecypchl — 3TO LIETH, OIPEAEIAIONIMEe TOTPEOHOCTH B IPUOOPETEHUN pa3Iny-
HOT'O pOJia PECYpCOB IS AEATEIbHOCTH OPTaHU3alluH, HAllpUMeEp, IpUBJIeYe-
HUE BBICOKOKJIACCHBIX CIIELHUATINCTOB B KOMIIAHUIO, MHBECTULIUN JIJIST pa3BU-
THS1, KAYECTBEHHOE ChIPhEe U MaTEpUaJIbl IO HU3KUM II€HaM T.1.

nepconan — ¢GopMupoBaHUe OJArOMPHUITHOIO MHUKPOKIMMAaTa B OpraHU3a-
1[UH, 00y4eHNe U MPOJIBKEHUE COTPYTHUKOB, UX COIMANIbHAS MOIEPKKA U

T.HO.

3ladt, P.JI. Teopus oprauusauuu : yueOuux / P.JL. adt ; nox pen. T.M. [lyGosuu. - M. : FOnuuru-/lana, 2012. -
736 ¢ [DnexTponnsrii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=117155 (11.02.2016)
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— HMHHOBAIIUM M U3MEHEHMs — 11€J11, TIO3BOJISIFOIIME OpraHU3aluy Ipucnocad-
JUBATHCS K HECTAOMIBHOM OKPYKAIOIIEH cpene, OOBIYHO CBSI3aHBI C paspa-

OOTKOW HOBBIX BUJIOB MPOAYKIMH (YCIIYT), HOBBIX TEXHOJOTHUMA U T.J.

[Ipu dbopmynupoBke 1enei cieayeT Mmojab3oBaThes TexHoJorueii SMART
(SMART — 3T0 ab60peBuatypa, BKJItOUaromas 5 mpu3HakoB OCTABICHHON LEH):

1. Specific — KOHKpeTHas, T.€. pE3yJIbTAT, KOTOPOTO HEOOXOAMMO TIOCTUYH TOJI-
EH OBITh TOYHO OTNPEJIEIICH.

2. Measurable — u3Mepumasi, TO €CTb MOKHO OMPEIECIUTD MOKA3aTeNN TOCTH-
KEHUS LIETH.

3. Achievable — goctmxkuMasi, To €CThb JOJDKHA OBITH BO3MOKHOCTH JOCTHIKE-
HUS 11e7TU B TIOTCHITHATIE.

4. Realistic / Relevant — peanuctuuHas/peneBanTHas. Paenuctuynas, T.e.
HAJIMYME BO3MOXKHOCTEH M PECYpPCOB JTOCTIDKECHHMs 1eiu. PeneBaHnTHas, T.e.
COOTHOCHUMAsI, COTTIACYETCS ¢ IPYTUMU 3a/ladaMU U TIEJISIMU OpTaHU3allnH.

5. Timed — omnpeneneHHas Mo BpeMEHHU.

Ilpumep nocmanosxku yeau 6 coomsemcemauu ¢ mexronozuei SMART 6 obna-
cmu npodadic: yBEIIMUUTb PoJaxku OpeHaa A Ha tepputopuu Poccun k KoHILy rosia
Ha 25%.

JlepeBo Lienel CTPOUTCS ¢ COOMIOAEHUEM ONPENEICHHBIX IPAaBII:*

- IOCTPOEHUE JIepeBa LieJel HaunHAeTCs ¢ POPMYIMPOBaHUS OOIIEH LIETH HY-
JIEBOTO YPOBHHI.

— LIeTIM OJTHOT'O YPOBHSI JIOJKHBI OBITh COMIOCTABUMBI 110 CBOEMY MacIiTady u

3HA4YCHHIO,

4 Kysuernosa JI.A. Kaprnosuu A.Il. Opranusanuonnoe npoekruposaunue: Yenabunck: Usza-so Yenst6.roc.yu-ta,
2011.-C. 51.
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— KaXkaasl ieJIb BEPXHETO YPOBHS J0JKHA ObITh MPEACTaBIIEHA B BUJIE MOIIIE-
JeH CeIyIOIIEro YpoBHs TaKUM 00pa30M, UTO UX JOCTHXKEHHUE 03HAa4Yaso Obl JOCTH-
YKEHUE LEJIeW BEPXHEro ypOBHS.

KonnuecTBo ypoBHEH JEKOMMO3MUIIMK 3aBUCUT OT MacuuTaba M CIOXKHOCTU
IIOCTABJICHHBIX LIEJIEH, OT IPUHITON B OPraHU3ally CTPYKTYPBI, OT HEPAPXUYHOCTH
CHCTEMBI €€ OpraHu3aluu U ynpasieHus. [IpuMepHas cxema nepesa 1enen npen-

CTaBJIEHA Ha pucC 2.

I'enepanpHad 11€71b, MUCCHS

nNpou3BOACTBO MapKeTUHI nepcoHan
Lenb 1 Lenb 2 Lenb 1 J~ Lenb 2 Lenb 1 Lenb 2
MNopguensb l Nopguensb Noauens ||| Mopuens Nopguensb l Nopguensb
1.1. 1.2 2.1 2.2 1.2 1.2

Puc 2. [IpumepHas cxema COCTaBIICHHS JIepeBa LETe.

JlepeBo menelt HE0OXOAUMO MOCTPOUTH JJISI OPTaHU3AIMU B II€JIOM U OHO
JIOJKHO UMETh HE MEHEE TPEX YPOBHEH UepapXuu.

3 3TanoM sBISETCS YCTAHOBJEHHWE WHAMBUAYAJbHBIX HeJeil. [ Toro
9TOOBI HepapXusl IeJIel BHYTPH OPTaHU3AI[IU MMENTa CBOIO JIOTHYECKYIO 3aBEPIICH-
HOCTb, OHA JIOJDKHA OBITh JTIOBEJEHA /10 KaXXJOro OTAENbHOro paboTHuka. Torna
KQKJIbIM YJIeH OpraHu3alliid BKJIIOYAET CBOM MEPCOHAIBHBIEC LIETU B MPOIIECC COB-
MecTHOTO Tpyaa. COTpyAHUKH OpPraHU3ALMU MPEICTABISIOT, YETO UM MPEACTOUT
JIOCTHYb, U KaK pe3yJbTaThl UX TPYJa CKaXYyTCS HA paboTe OpraHu3alllu, B KaKou

Mepe UX TPy OyAeT CriocOOCTBOBATH JOCTUKEHUIO OOLINX IEIEH.
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cTp. 28 u3 46

[lepBbiit 3K3eMILIAP

KOITHA Ne

Tabnuya 7

He.]'ll/l H IMMOKa3aTeJIn UX JOCTHXKCHUA

Crpareruye- Lenp ais ot- Lens ms co- Ilokazarens u3-
CKasl 11eJib nena TpYyJHUKA MEpEeHUs
(11e71B BBIC-

IIETO YPOBHS)
Ilpumep:

llosviuenue Yeenuuenue Pocm obvema | Beipyuxa om npo-

npubwLILHO- | 00Bema npo- npooasic npo- 0asic no npo-

cmu xomna- | oaxc Ha 5 %k | oykma A na 5% | oykmy A 3a uroHw
Huu Ha 10 % k| konyy 2 keap- K I urons
KOHYY 2004 mana

J11s 3TOr0 HEOOXOIMMO BBIOPATh CTPYKTYPHOE MOpa3Ae/ieHuE U UCXOJIS U3
neseil opranuzanuu chopMyIUpoOBaTh LETb MOJIpa3eiIeHUs, MOCIE Yero, MoJIb3y-
scb Texnonoruer SMART chopmynupoBaTh e st COTPYIHUKOB (JOCTaTOUHO
BEIOpaTh 2-3 yenoBek). PesynbTaT ohopmuth B Tabimile ciemyroniero suaa (Taoi.
7):

HUcroynnku uHpopmanuu. OopmMyIMpOBKY LENEH OPraHU3alUA MOKHO
OCYIIECTBUTh Ha OCHOBAaHMHU aHaU3a JIOKYMEHTOB OpraHU3alMH (JIOJKHOCTHBIX
WHCTPYKIIMH, TIOJIOKEHUH OTIETOB U T.J.), UHGOpMAIIMU, pa3MEIICHHON Ha caiTe

OpraHM3aIlH, OIPOCOB COTPYAHUKOB OpraHU3aIUH.
2.3. OnpenesieHue M AaHAJIU3 CTPATErUM Pa3BUTHS OPraHU3ALUN

OTOT 3Tan OpraHU3allMOHHO-YIIPABJICHYCCKOI'O aHalli3a Ipearojaaract CJc-

JTYIOITYIO MOCIEI0BATEIbHOCTD ICUCTBUM:
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1. Bo1Oop TeopeTndeckoil MOIETTH TUIIOJIOTUH CTPATETUH OpraHu3auii (Ha OCHOBE
ux 0030pa, IPOBEJCHHOTO B MEPBOM I1aBe). [l ATUX Leael MOXKHO UCIIONIb30-
BaTh TUIIOJOTHIO CTpAaTeruii opranusanuu Maiisza u CHOY, TUITOJIOTHIO KOHKY-
penTHBIX cTpareruii [loprepa, Tunonoruro crpareruit B.M. ['epunkosa u T1.1.

2. OmpeneneHue Ha OCHOBAaHUM aHAJIU3a JOKYMEHTOB, HaOIIOAECHUMN, OPOCOB py-
KOBOJIUTEJIEW U COTPYAHUKOB THUIl CTPATETUH, PEATU3YEMON PyKOBOJICTBOM Op-
raHu3alMK 11 JOCTHKEHUA 1enei. Ero MOKHO onpenenuTh TaKkXKe MPoaHalIn-
3UpOBaB (PAKTHUECKHUE PELICHMs, KOTOPble IPUHUMAIOTCS B OpraHU3alluy, Tak
Kak ouumanbHeie GOPMYITUPOBKH, IIOMEIICHHBIE, HAIIPUMED, HA caiiTe KoMIIa-
HUU MOTYT UX HE OTPAXKaTh.

3. ChopmynupoBaTh OOITUI BBIBOA, O TOM, CIIOCOOCTBYET JIM BHIOPAHHBIM THII

CTpaTCrun JOCTUKCHUTO ueneﬁ OpraHu3alvy U apryMmCeHTUPOBATH CBOM OTBET.

3. AHAJIU3 OPTAHU3AIIMOHHOM CTPYKTYPBI

[TocnenoBaTenbHOCTh aHANM3a OPraHU3ALMOHHON CTPYKTYpPbl YNpaBICHUS
MIPE/ICTAaBIICHA HUYKE U BKIIIOYAET B ce€0s1 YEThIPE dTarna:

1. I'paduveckoe MoaenMpOBaHUE OPTAaHU3AIMOHHOW CTPYKTYPHI U OMpeese-
HUE ee Tuma (JTMHEHHO —(DYHKITMOHAIbHAS, TUBU3NOHAIBHAS (TIPOIYKTOBBIMH,
MPOEKTHBIA U T.JA. IPUHIUI BbIJACIICHUS MOAPA3IeNICHU), MaTpU4yHasi, Ipo-
€KTHasi, MOIYJIbHAs).

2. AHaiu3 MHCTPYMEHTOB OpraHU3alMi HHPOPMALIMOHHBIX CBSI3EH.

3. Ompenenenue mokazareseil, XapakKTepU3yIOIUX OpraHU3allMOHHYIO0 CTPYK-

Typy-
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Bepcus noxymenra - 3 cTp. 30 u3 46 IlepBeIit a3x3eMILIAP KOITUA Ne

4. OueHKa COOTBETCTBHS OPraHU3ALMOHHON CTPYKTYpbl MHCCHH, CUCTEME IIE-

JIe#, CTpaTeruy KOMITAHHH.

3.1. TI'paduyeckoe MoaeTUPOBAHNE OPTAHU3ALUOHHON CTPYKTYPbI

[Ipu rpadguueckoM MoOIEANMPOBAHUN OPTaHU3ALUOHHON CTPYKTYPBI CIEAYyeT
NIPUIEPKUBATHCS CIECTYIOIINUX TPaBUIT:

a) CTPYKTYpHbBIE €IMHUIIbI, CTOAIIME HA OJAHOM YPOBHE IMOAYMHEHHOCTH,
JOJDKHBI OBITH N300paK€HBI B MOJIETTN HA OJTHOM YPOBHE;

0) eciu OJIMH U3 OT/IEJIOB Pa30UT HA UCTIOTHUTENEH, TO B BCE APYTUe OTIEIbI
TaK>Ke JI0JDKHBI OBITh Pa30UTHl HA UCTIONHUTENECH;

B) BEPTHKAIBHOCTh CXEMBbI HE JIOJDKHA HAPYIIAThCS, TO €CTh, HAPUMED, B
BEPTHKAJIH, TTOCBSAIICHHON (PMHAHCOBOH CiTy>k0€, HE TOJDKHBI MOSBISITHCS TIPE/ICTa-
BUTEITN MAPKETUHTOBOU CITYKOBI;

r) CXeMa JOJDKHA OTPa)KaTh OTHOIICHHUS MOJTYMHEHHOCTH, UX JIOJDKHO OBITH
He OoJjiee Tpex, a U300paXKarole UX JUHUU U CUMBOJIBI IOJKHBI OBITh OMUCAHBI U
pacui@poBaHbI.

JUJ1s1 MOCTPOCHMSI MOJICITA OPTaHU3AI[MH MOTYT OBITh UCIIOJIb30BaHBI CIEAYIO-
e KICTOYHUKHA WHPOpMAIUU:

— IITaTHOE PACIHCAHUE;

— OpraHMU3alMOHHAs CTPYKTYpa;

— TIOJIO’KEHUE O CTPYKTYPHBIX MOJIPA3ACeNICHUSX U JOKHOCTHBIE

MHCTPYKIIUU paOOTHUKOB;

— IPUKAa3bl U PACTIOPSKEHUS;

— BHYTPEHHUH TPYJIOBOW PacCHOPSAOK WIIM BHYTPEHHHUN PETJIaMEHT JACSITeIb-
HOCTH;

— TOKYMEHTAIMs, PETJIaMEHTUPYIOIIAsl YIIPABICHYECKUE MMPOLIECCHI;
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Bepcus noxymenra - 3 cTp. 31 u3 46 IlepBeIit a3x3eMILIAP KOITUA Ne

— pe3ybTaThl NPEIbITYIIUX UCCIETOBAHUM;

— TeNe(pOHHBIN CITPAaBOYHUK KOMITaHUU.

[Ipu momouM Noay4eHHON MOJIeTH HEOOXOIMMO OTHECTU TMOJIYYEHHYIO Op-
TaHU3AIMOHHYIO CTPYKTYPY K OJHOMY U3 TUIOB (JIMHEHHO —(pyHKIIMOHAIbHAS, JTU-
BU3UOHAJIbHAS (MIPOYKTOBBIN, MPOEKTHBIN U T.J. IPUHLMUII BbIACICHUS MOApPa3e-
JIEHUI ), MAaTpUYHAas1, IPOEKTHAs!, MOIYJIbHAS).

3.2. AHA/IU3 MHCTPYMEHTOB oOecneyeHus HHPOPMAIMOHHBIX U KOMMYHHKA-
THUBHBIX CBsi3eii B OPraHu3auuu

OcymiecTBissl aHaU3 WHCTPYMEHTOB oOOecreueHuss WH()OPMAIMOHHBIX H
KOMMYHUKATUBHBIX CBSI3€W B OpraHU3alliy, MOKHO UCTIOIB30BaTh puc. 3. B kpyn-
HBIX OpraHU3alUsIX IPUMEHSIEMbIE MHCTPYMEHTBI MOKHO OITMCATh Ha IPUMEPE KOH-

KPCTHOT'O IOAPA3ACIICHUS.
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HHCTPYMEHTBI OpTaHU3aIUN
UHGOPMAITMOHHBIX CBSI3eH

WHCTPYMEHTBI OpTaHU3aIin WHCTPYMEHTBI OpTraHU3aIiN
BePTUKAJIbHBIX TOPU30HTAJIBLHBIX
UHGOPMAIHOHHBIC CBA3H UHGOPMAIMOHHBIX CBSI3U
IPpAMBIC KOHTAKThI, ITYTEM
He?i};i{%iﬂcgii;ﬂ(e}la IpaBuJIa, IIaHbl 1 nﬁ%ﬁgiﬁ;ﬁ%ﬁﬂze || §acnonomenna inougﬁ B
pouEenypsl — HETIOCpEeACTBEHHOH OIM30CTH
BBIIIECTOSIINE WITH DCIIICHES THIOBBIX CHCTMBI JPYT K PYTY H HIH CO3TAHHH
HIKCCTOAIINE BOIIPOCOB JIOJDKHOCTH CBSI3HOTO
YpOBHH)
CO3JJaHUE MOCTOSHHOTO
BEPTHUKAIILHBIC co3ganue pabounx | | | wmmrerparopa - CreHHANbHON
CUCTEMBI TIepelavun rpymni — JIOJDKHOCTH WITH
I/IH(l)OpMaI_II/II/I yepes oJIpa3ieJICHUs, 3aHSTOT'O
OTYETHI, 06H16HI/Ie - BOIIPOCAMM MHTETpaliun
4yepe3
KOMITBIOTEPHBIC
CHCTEMBI CO3/1aHue
NPOCKTHBIX  [—
KOMaH/

Puc. 3. MIHCTpYyMEHTBI OpraHu3aniy HHGOPMAIMOHHBIX CBA3EN’

B 3axitouenuu 3Toro stana Heo0XoauMo chOpMyJINPOBATh BBIBOJIbI IO Opra-
HU3alMKM MH(GOPMAIMOHHBIX U KOMMYHHMKATHBHBIX CBSI3€H, OINKCAaB KaKUE MPO-
OJIeMBI CYIIECTBYIOT B OPTaHU3ALUU B 3TOH cdepe, KaKue HHCTPYMEHTBI JOTIOIHU-
TEJIbHO MOKHO IPUMEHHUTH JUIS YIIYYIICHUS CUTyallu, WIH, KAK MOKHO YCOBEp-
HIEHCTBOBATh IPUMEHSAEMbIE HHCTPYMEHTHI.

3.3. Onpenesienne nokasaresieil OeHKN GaKTHYECKUX OPTraHN3aNMOHHBIX

CTPYKTYP yHpaBJieHUs

5> Cocrasneno Ha ocHose: Jadr, P.JI. Teopus opranuzauuu : yueOuuk / P.JI. dadr ; mog pea. T.M. [lyGosuu. - M. :
IOnuTu-ana, 2012. - 736 ¢ [Dnektponnstii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=117155
(11.02.2016)
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Bepcus noxymenra - 3

cTp. 33 u3 46

[lepBbiit 3K3eMILIAP

KOITHA Ne

3 3Tan npeanonaraeT onpeneIeHue nokazarenaei oneHKr GakTUIECKUuX op-

raHU3alMOHHBIX CTPYKTYP YIPaBIEHUS, KOTOPbIE AENATCA Ha JIBE TPYIIIbI: Mep-

BHUYHBIC 1 BTOPHUYHEIC.

HeanqHue KOJIMYE€CTBCHHBIC HOKa3aTeJII/I6

1. O6111a;1 YHMCIICHHOCTD pa6OTHI/IKOB opraHu3anyu, B TOM YHUCJIC:

— YKCJIO YNIPABJICHLIEB;

— JIOJIsl YTIPABJICHIIEB B OOIIEH YHCIEHHOCTH paOOTHUKOB;

— YHCJIO HC PYKOBOJAIINUX KaAPOB.

(/laHHBIE O YNCICHHOCTH PAOOTHUKOB OOBIYHO HAXOSATCS B OTAEIIE

KaJIpOB OpraHU3allKu. )

2. Yucno yBOJUBIIMXCS PaOOTHUKOB (32 KAKOM-THOO TEPHOT).

3. KonmmuecTBO ypoBHE yIpaBiaeHUSI.

4. KosnuecTBO NMOapa3aeeHUN.

(HOCH@I{HH@ TPU IMOKA3aTCJIs1 ONIPCACIIAIOTCA Ha OCHOBC CXEMbI OpraHn3aln-

OHHOM CTPYKTYPHI.)

5. O6beM pean30BaHHOM MPOAYKIIMH B ICHE)KHOM BblpakeHHH (/lanHble mo

MOKA3aTeNI0 HAXOIATCS B OyXraiaTepuu.)

BTOpl/I‘IHbIe KOJIMYECTBEHHbIE NIOKA3aTeJH’

1. Cpeonee yucno no0UuHeHHbIX Y 00HO20 PYKOBOOUMENSL:

Y nooy =Yu / 4y,

rae Yn — 4ucio He PyKOBOASIIUX KaJIPOB;

Yy — 4KC0 YIPABJIECHLEB.

6 OpFaHI/BaHI/IOHHO-praBJleH‘leCKI/Iﬁ aHaJIu3 opraHu3aluu. MGTOZ[I/I‘ICCKI/IG PEKOMEHAAUU 11O MOATOTOBKE KYpPCO-

BOro mpoekra. Yensaounck, uza-po Yenl'y, 2009. C.25.

7 Tam xe.
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Bepcus noxymenra - 3

cTp. 34 u3 46

[lepBbiit 3K3eMILIAP

KOITHA Ne

Uem MeHble BenuunHa Y nodu, TeM Jierdye mOpoUCXOUT MPOIIECC YIpaBiie-

Hus. Cauraercs HOPpMAaJIbHbBIM 7-10 IMOAYMHCHHBIX HAa OAHOTO PYKOBOJAMUTCIIA, O~

HaKO BBCACHUC BJICKTpOHHOﬁ TEXHUKH TIPUBCJIO K IMOBBIIICHHUIO HOPMATHBHOI'O

ypoBHs nipuMepHO 10 40—50 yenoBek.

2. Koaghgpuyuenm cmpyxmyproii nanpsoicenHocmu:

Ken=N/d,

rae N — oO1ee Yucio noapas3aeneHuii;

d — ynenpHbIN Bec pabOTHUKOB armapara ynpaBieHus, % ot oO1ei yncieH-

HOCTU PaOOTHHUKOB.

Uewm Boime ko3 dunuent Kcu (u3mepsiercs ot 0 1o 1), TeM Bblle CTPYKTYP-

Hasl HAIIPSKCHHOCTD. Ona MOXeT OBITh HCSH&‘IHTCHBHOﬁ, paHI/IOHaJIBHOﬁ M 3Ha4Yu-

TeIbHOW (KOoTHa TpeOyeTcs MPUHUMATh OMPEICICHHBIE MEPHI IS €€ CHIDKCHUS

(BeI1IIE 1)).

d=Yy/Yu

100,

rae Yn — 4ucio He PyKOBOASIIUX KaJIPOB;

Yy — 4ucno ynpaBJeHIEB.

HopmatuBHas BennunHa K03(pPUIMEHTa CTPYKTYPHOM HANPSHKEHHOCTH MO-

JKeT OBITh paccUMTaHa MO CHEeIUaIbHON Ta0uIIe.

3. Texyuecmv kadpoé — ABHKEHUE paboueil CUiibl, 00YCIIOBICHHOE HEYIO-

BJICTBOPCHHOCTBIO pa60THI/IKa pa60‘-II/IM MCCTOM HJIM HCYJOBJICTBOPCHHOCTBLIO Opra-

HHU3alluKU OIIPCACIICHHBIM pa6OTHI/IKOM.

Km=Ps/P -

100,

rae Km — ko3 PuimeHT TeKydecTH;

P6 — 4unCIeHHOCTh pa6OTHI/IKOB, YBOJICHHBIX I10 IPpUYHMHAaM TCKY4YCCTHU,

P — o0m1ast YuCIeHHOCTh paOOTHUKOB.
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Bepcus noxymenra - 3

cTp. 35 u3 46

[lepBbiit 3K3eMILIAP

KOITHA Ne

HopmMoii cuntaeTcst TekydecTh KaapoB 10 5—8 %. M3nuiiHss TeKy4ecTh BbI-

3bIBACT 3HAYMUTCIIbHBIC 9KOHOMHYCCKHEC IMOTCPH, a TAKIKEC CO3JaCT OpraHU3alrOH-

HBIC, KaAPOBLIC, TCXHOJIOTHUYCCKUC U IICUXOJOTHYCCKHUEC TPYAHOCTH.

4. Dppgexmusrnocmv mpyoa annapama yYnpasieHus:

llayn =B/ Yy,

rae B — o0beM pean30BaHHOM MPOIYKIIUU B CTOUMOCTHOM BBIPA)KEHUU;

Yy — 4KC0 YIPABJIECHIIEB.

Uewm BhIlIe 3HaUeHHUE KO3(PdUILIMEHTA B JUHAMUKE, TEM BbIle 3PEeKTUBHOCTh

TpyZa aInrnapara yIpaBJIeHUsl.

Ycnoeuwtit npumep pacuema xkorppuyuenmos

KonuyectBo cTpykTypHbIX noapaszaenenuii — 10. Mcxonas u3 konudectna

CTPYKTYPHBIX MOAPA3AEIICHUN MPUMEM YUCIEHHOCTh pykoBoauTenei 168. Uucno

cotpyaHukoB — 1 380, yucio He pykoBomsmmx kaapo — 1 212 (1 380 — 168),

YHCIIO YBOJUBIINXCA PAOOTHUKOB 3a Tog — 96. O0beM peann30BaHHOM MTPOAYKIIMH

— 3 000 TsIC. P.

1. CpCI[HCC YHCJIO IOAYMHCHHBIX Y OJJHOI'O PYKOBOAUTCIIA:

Knoou=1212/168 =7,21.

Benuuuna B npeaciax HOpMEIL.

2. KoadduumeHT cTpyKTypHOM HAMPSHKEHHOCTH:

Ken=10/(168/1212) : 100 =0,72.

CTpyKTypHasi HANPS>KEHHOCTh PallMOHAJIbHA.

3. TexydecTh KaJipoOB:

Km=96/1212 - 100 % = 7,92 %.

TexydecTb KaApoOB B MpeeIax HOPMBI.

4. DppexTUBHOCTH TPy/a anmapaTa ynpaBIeHUS:
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cTp. 36 u3 46 IlepBeIit a3x3eMILIAP

KOITHA Ne

Ilayn =3 000

000/168 =17857,1 p.

I[aHHLIﬁ IIOKa3aTCyib ONCHHUBACTCA B JTMHAMHUKE 3a HCCKOJIBKO JICT.

KadecTBeHHBIE MOKA3ATEIN

3ajady COBEpPIIEHCTBOBAHUS OPraHU3AMOHHONW CTPYKTYPBI CTaBAT HPU Gbl-

A61eHUU HedoCcmamKko8 cywecmsyroujei cmpykmypsl. UHPopManus o HegocTaTkax

CYILIECTBYIOIIEH OpraHU3aIMOHHON CTPYKTYPBI MOXKET OBbITh MOJIy4€Ha ITyTEM MPO-

BCIACHMUS IKCNEPMHO20 onpoca, AHKemupoearusi, coOCmMBeHHbIX Ha6]11006Hu1/7, ana-

JAUusa paccHumaHHisblx noxaszameie.

B pe3ynbraTe MOTYT OBITH BBISIBJICHBI HETOCTATKH B CIEAYIOLINX 00IACTSIX:

. HecooTBeTcTBUHE THIA OpFaHPIBaHPIOHHOﬁ CTPYKTYpPbI MUCCHUH, LOCIISIM U 3a4a-
qaM OpraHu3aluu.

. HC,Z[OCTaTKI/I PasaciICHUs TpyJda 110 BEPTUKAIIN 1 TOPHU30HTAJIN, BhIpaKarOoln-
CCA B I[Y6JII/Ip0BaHI/II/I CbYHKHHﬁ, OTCYTCTBUHN OTBCTCTBCHHBLIX 3d BBLIIIOJIHCHUC
HEKOTOPBIX BUAOB pa60T hT.HO.

. HC,Z[OCTaTKI/I B OpraHu3anuu I/IH(I)OpMaHI/IOHHLIX N KOMMYHHKATUBHBIX CBSI3EHU
10 BEPTUKAJINW U TOPHU30OHTAJIH.

[To xaxxgoMy MyHKTY aHanu3a chOpMYIUPOBATH BHIBOIBI.

3.4. OueHka cOOTBETCTBUSI OPraHU3ALMOHHON CTPYKTYPbl MHCCHH, CHCTEME

nejgel u CTpaTerum KOMIaHNHA

B nanHOM pasnmene HEOOXOIUMO COMOCTABUTH TOJYYCHHBIE BBIBOIBI B pe-

3yJbTaTe aHajIW3a MHUCCHH, LEJNEH, CTpaTeruu OpraHu3aluu U €€ CTPyKTypbl. Pe-

3yJIbTaT MOKHO 0)OpMUTH B TabiuIie (cM. Tad. 8).

Tabnuya 8
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cTp. 37 u3 46

[lepBbiit 3K3eMILIAP

KOITHA Ne

ConocraB/jieHHe MHCCHH, LieJIei, CTPATernd OPraHN3aluM U ee CTPYK-

TYpbI
Muccus kommna- Crtparerus no- daxkTnueckuit WUneanbHblil THO
HUH CTHI)KEHUS THUIl OpPraHu3ald- | OPraHU3alHOH-
OHHOM CTPYK- HOU CTPYKTYPBI
TYpbI (Ha ocrose ananuza
meopemu4ecKkoco
mamepuana)

[To pe3ynpTaTam aHanu3a cHOpMyIUPYyNUTE BBIBOBI M HATIPABICHUS TaTbHEH-

IEr0 COBEPIICHCTBOBAHUS OPTraHU3aI[MOHHON CTPYKTYPbI, KOPPEKTUPOBKU MUCCHH,

ueneﬁ, CTPAaTCTUH UX JOCTHIKCHHA.

4. AHAJIN3 OPTAHU3AIITMOHHOM KYJIBTYPHI

4.1. Conep:xxaHue aHAJIM3a OPraHU3ALMOHHON KYJIbTYPbI

Ananuz OpFaHI/IBaHI/IOHHOﬁ KYJBbTYPEI IIpEATIOJaracTt COImoCTaBJICHUC NCAJIb-

HOTO (Ha OCHOBE TEOPETUYECKUX KOHUENIMI) U PEATBHOI'O COCTOSIHUS OpraHU3aly-

OHHOM KYJIBTYpPBI C IENbIO €€ 3()(PEKTUBHOTO KOHCTPYHUPOBAHUS B COOTBETCTBUU C

OCIsIMHA U CTpaTCI‘I/Ief/’I OpraHu3anuu.

Jlnst 5TOro HEeoOXOAMMO Ha OCHOBE TEOPETHUYECKOTO Marepuaia IepBOM

rjiaBbl KYpCOBOI'O IIPOCKTA PCIINTH CICAYIOMINUE 3a1a4u:

1. Onucarh 37€MEHThl OPraHU3aUUOHHON KYJIbTYpPbI IPEINPUATHUS.

2. OnpenenuTs TUI OPraHU3alUOHHON KYJIBTYPBI.

3. OmnpenenuTb, COOTBETCTBYET JIM TUI OPTaHU3AMOHHON CTPYKTYPhl MUCCHH, 11€-

JISIM, CTPATEruH U CTPYKTYPE OPTaHU3AINH, & TaK )K€ COOTBETCTBUE O(DUITHATIEHO

MIPOBO3TJIAIEHHON KYJIbTYpPbl (DaKTHYECKOM.
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4. Ha ocHoBe mpoBeeHHOTO aHaIn3a chOopMyIMpOBaTh MpodIeMbl B chepe opra-
HU3AIMOHHON KYJIbTYPBI IPEANPUATHS U HATIPABICHUS UX PEIICHUS.

Crnenyer oOpaTUTh BHUMaHUE HA TO, YTO CYIIECTBYET OU€Hb MHOTO MOAX0/I0B
K OTPECNICHUI0 OPTaHU3alIMOHHOM KYJIbTYpPbI, OMUPAsACh Ha KOTOPbIE MOKHO HaMe-
TUTH Pa3IMYHbIC HAIIPABICHUS U MeTOAbI ee popmupoBanus. Kpome toro, B inure-
paType Hapsily ¢ TEpPMUHOM «OPTaHU3ALMOHHAS KYJIbTypay ymoTpeOaseTcs: TEpMUH
«KOpHOpaTUBHAs KyJIbTypa», KOTOPbHIE 10 CYTH SIBISIOTCA CHHOHUMaMu. B Kkypco-
BOM IPOEKTE HEOOXOIUMO MPUAECPKUBATHCS OJHOTO U3 3TUX TEPMUHOB U HE CMe-
[IMBATh UX YNOTpeOJIeHHE.

AHanmu3 peajbHOTrO M UACATHHOTO COCTOSHUS OPraHU3alMOHHON KYJIbTYpBI,
ee DJIEMEHTOB OCYUIECTBIISIETCS MMyTeM HEMOCPEICTBEHHBIX HA0II0ICHHI, OIIPOCOB
¥ UHTEPBbI0. OMPOCHl U UHTEPBBIO MOXKHO OCYILIECTBIISThH MO CAMOCTOSITEBHO pa3-
pabOTaHHBIM aHKETaM M ONPOCHHKaM, JIMOO HCHOJIb30BaTh IOTOBBIE METOJUKHU,
OITyOJINKOBAHHBIE B OTKPBITHIX UCTOYHUKAX.

Hanpuwmep, metonuka Jl. /Hncona, cBsi3biBast 3pPEeKTUBHOCTh OPraHU3aIUH
C YPOBHEM pPa3BUTHUS XapaKTEPUCTHK €€ KyJIbTYphbl, TOKa3bIBAET, KAKUE XapaKTepH-
CTHKHU HEIOCTATOYHO Pa3BUTHI, TEM CaAMbIM, OIIPEAETss HAPaBICHUS Pa3BUTHS Op-
raHW3alMOHHON KYJIbTYphl. JlaHHAs MeToAMKa cama 3aJaeT UaeaIbHOe COCTOSHHE
OpPraHMU3aIMOHHOM KyJIbTYpPbI, HCCIIEI0BATENI0 HEOOXOUMO MOATITUBATH PEATbHOE
COCTOSTHHUE K UACATILHOMY T10 «C1a0bIM» XapakTepuctukam. Meroauka JI. Koncran-
THHA [TOMOTAeT OINPENEIUThCS C MapaMeTpamMu UeadbHOW, 0 MHEHHIO pabOTHU-

KOB, KYJIbTYPbI, HCXOIs M3 PEATHHO CYILECTBYOIIEH.?

8 Opranu3annonHas KynbTypa : yae6Hoe mocobue / Aprop-coctaButens O. E. Ctexinopa. — Vabsuosek : YaI'TV,
2014.-110c.
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4.2. OmnpenesieHHe COOTBETCTBUSI OPraHU3ANMOHHOM KYJIbTYPbl MUCCHH, LIe-
JISIM, CTPaTeruu U CTPYKType OpraHu3anuu

Cnenyer 0OpaTUTh BHUMaHUE HA TO, YTO OPraHU3ALMOHHAs KYJbTypa sBIIS-
€TCsl CUTYallMOHHOM MepeMEHHOM, TO €CTh OJHUM U3 (PAaKTOPOB BHYTPEHHEHN Cpeibl
OpraHu3alMK, KOTOPBIE ONPENEIAIOT CTpoeHre opranusanuu. [loaTtomy BaxHO co-
IIOCTABUTh TUIT OPTAHU3ALMOHHON KYJIBTYPHI C OPraHU3ALMOHHON CTPYKTYpPOU, KO-
Topas OblIa TaK)Ke MPOaHAIM3UPOBaHA B KYPCOBOM MTPOEKTE.

Paccmotpum Ha mpumepe monenu K. Kamepona u P. Kynnna uiin Mogenu /.
JIPHUCOHA, KOTOPBIE SABIISIFOTCS CXOXKUMU. 31ECh BBIAECISIOT CIECIYIOLIUE TUIIBI Op-
TaHU3aLMOHHOU KYJIBTYPBI:

1. BropokpaTtuueckas/mepapxudeckas KyJabTypa.

2. PriHOYHAas KynbTypa / KyJIbTypa CTpaTerHuecKoi 3a1aun (MUCCHUN).
3. KiaHoBas KynbTypa.

4. AnanTuBHas/ npeAnpUHUMATENbCKAs KyJIbTypa.

B tabnuue npeacraBieHa CBA3b OPraHU3ALMOHHOM KYJBTYpbl C BHEIIHEW
CPEION 1 HANPABJIEHHOCTHIO CTpaTeruu opranusaniu.’ [[paBUIbHOE COOTHOIIEHHE
3TUX (hakTOpoB OyIEeT CIOCOOCTBOBATH YCIIEXY KOMITAHHH.

B tabnuue 9 Tunsl opraHUu3aMoOHHON KYJIbTYpbl paclpeieaeHbl 0 CAEAYI0-
MM napameTpam: (GakTop BHEUIHEH Cpebl paCCMOTPEH B TOM CTETIEHU, B KOTOPOH
OHa TpeOyeT OT OpraHu3aluu TMOKOCTH WK CTa0MIIBHOCTH, a CTPATETUs B 3aBUCH-
MOCTH OT TOT'O B KAKOM CTENEHHN OHa C()OKyCHpPOBaHA HAa BHYTPEHHEN MM BHEIIHEN
cpexne.

Tabnuya 9
CB3b KYJbTYPbI ¢ BHENIHEH CPeIoil U cTpaTeruei

® Tadr, P.JI. Teopus opranusaumu : yue6buuk / P.JI. Jlagr ; non pex. T.M. Jly6osud. - M. : IOuuru-/{ana, 2012. -
736 ¢ [DnexTponnsrii pecypc]. - URL: http:/biblioclub.ru/index.php?page=book&id=117155 (11.02.2016)
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KOITHA Ne

XapakTepuCTUKH BHEIII-
HEW cpelibl
/ DOKyC cTpaTeruu

rMOKOCTh

CTAaOMJIBHOCTH

Buemnuit pokyc

AnantuBHas/ mpeanpu-
HUMAaTeJIbCKasl KyJIbTypa

PerHOYHAs KynbTYpa /
KyJIbTypa CTpaTernye-
CKOM 3a7a4¥ (MUCCHH)

Buytpennuii ¢poxyc

Knanosas kynerypa

bropokparnue-
CKasi/uepapxudeckast

KYJIbTYpa

DTO MO3BOJISIET COMOCTABUTH (I)aKTI/I"ICCKOC COOTHOLICHHUEC CTPATCIruH, KYJIb-

TypBI U COCTOSIHUE BHEIIHEN CPEIbl M ONPENEIINTH HAIIPABIICHHS COBEPLIEHCTBOBA-

HHA B OpraHU3aliiu. KpOMC TOIr'0, BAXKXHO OICHUTH COOTBETCTBUC HCHCﬁ, CTPYKTYPBI

Y THUIIa OPTraHU3aIMOHHOMN KYJIbTYpHbI, YTO IpencTaBieHo B Tabmuie 10.

Tabnuya 10

CooTBeTCTBHE THNA KYJIbTYPhI , THIIOB OPraHU3alHOHHBIX CTPYKTYP M IJIaB-
HBIX LeJieil opranm3anuu’’

Tum KyJIbTypbl

Tun opraHu3aniMOHHON CTPYK-
TYpBI

I'maBuas [CJIb OpraHu3anuu

bropokparuueckas/uepap-
XHUYECKas KyJIbTypa

TpaguuuoHHbIE  UEpapxuye-
CKHE JHMHEHHO-(YHKIIMOHAIb-
Hble OpraHusauuu. Bsicokas
CTereHb (popMaIu3alMu U pas-
JEJIECHUs Tpylda, MHOXECTBO
YpPOBHEW HepapXxuu, BBICOKAs
CTCNEHb LICHTPAJIM3ALINN.

BaxHpIM sBIISIeTCSl  TTOIEp-
JKaHue€ IUIaBHOI'O Xoaa JOCs-
TENBHOCTH OpraHu3aIui.
Jlonrocpounbie 3a00THI Opra-
HU3AINU COCTOST B o0ecreue-
HUU CTaOMIBLHOCTH, TIPEICKa-
3yeMOCTH U PEHTa0EIbHOCTH.

PerHOUYHAS KynbTYypa / KyIb-
Typa CTpaTeru4ecKoiu 3a-
naun (MUCCHH)

JIuBHU3MOHAIBHBIE CTPYKTYPHI C
PErHOHAIBHBIM HWIJIM OPUEHTH-

Ycemex

19 Cocrasneno Ha ocHoBe: Pomamkun I'.C. MeTomo0rus aHanmu3a KOpIopaTUBHOM KynbTypsl // COLMONOrus B co-
BpEMEHHOM MUpE: HayKka, oOpa3oBanue, TBopdecTBO. 2009. Ne 1. C. 34-39 [Dnekrponnsrtit pecypc] URL:
http://elibrary.ru/item.asp?id=20135824
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KOITHA Ne

POBaHHBIM Ha pa3IUYHbIE CEK-
TOPbI PHIHKOB MPHUHIIUIIOM BbI-
JeneHust noxapaszaeneHun. Jle-
LEHTPaJIN30BaHHOE  YIIpaBiie-
HUE TpU IEHTPATIU30BAaHHOM
KOHTpOJIE.

OIMPCACIICTCA B TCPMHUHAX
PBIHOYHOM J0JIH U TPOHUKHO-
BCHUS HA PBIHKH.

Baxubim cunTtaeTcs onepexe-
HUE COINEPHUKOB IO KOHKY-
peHTHOH 60pKOE U

JINAEPCTBO Ha PBHIHKE.

KnanoBas kynbTypa

YacTo cCOOTBETCTBYIOT MaTpUy-
HBIE CTPYKTyphl. OpueHTanus
Ha KOMaH/JIHYIO pabOTy U CHUIIb-
HYI0 KOPIOPATUBHYIO KYJIBTY-
poii. dopmanuzanus 3aMeHs-
eTcs pa3BUTHIMU HePOpMab-
HBIMU OTHOUICHHSIMH.

VYcenex onpenenstor
30pPOBBIA BHYTPEHHMU KIIU-
Mart ¥ 3a00Ta O JIOIIX.

AnantuBHas/ IpeANPUHA-
MaTeIbCKas KyJbTypa

[IpoekTHblE, MaTpUuHBIE, AH-
BU3HOHAIbHBIC CTPYKTYpHI.
CioM TpaauIMOHHON wuepap-
XUH, JerneHTpanm3anus. boib-
IIMHCTBO JIIOJIEH BBIMIOJIHSET
CBOM 00SI3aHHOCTH B COCTaBe
LEeJIeBOM KOMaH/bl (IIPOEKTA),
KOTOpasi paciyckaercs, Kak
TOJIBKO BBITIOJTHEHA TIOCTABJICH-
Has 3a/1a4a (TPOEKT).

Bcest nestenpHOCTH Opranusa-
[[UU KOHIICHTPUPYETCS Ha BBI-
MOJIHEHUU  OIpPENETICHHOIO
IIPOEKTA (MU IPOrpaMMBbI KaK
COBOKYITHOCTH MIPOEKTOB), JI0-
CTH)KEHUU ONpeAeICHHON
LeJu.

IIo pe3yibTaTaM MPOBECACHHOI'O aHalin3a HCO6XO,Z[I/IMO COCTaBUTH Ta6J'II/II_Iy

(Tabm. 11), COMOCTABIAIONLYIO THI KYJIbTYPbI, TUIl OPTraHU3AI[MOHHON CTPYKTYPHI U

IJIaBHOM 11eNu (MUCCUM) OpraHu3aluu U chopMyInpoBaTh BEIBOABI 00 UX COOTBET-

CTBHU.

Tabnuya 11

CooTBeTcTBHE IVIABHOM eI (MHCCHMH) OPTaHU3ALMHU, TUIIA OPraHU3ANMOH-

HOHM CTPYKTYPbI M THIIA OPraHU3AUOHHOU KYJIbTYPbI

['maBHas uens (Muccus) op-
raHU3aII

Tun opraHu3aliMOHHON CTPYK-
TYpBbI

Tun opraHn3allMOHHON KyJIb-
TypBI
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[lepBbiit 3K3eMILIAP

KOITHA Ne

Taxum 0O6pa3om, pa3BUTHE U COBEPILICHCTBOBAHHE OPTaHU3AIMOHHON KYJIb-

Typbl HEBO3MOKHO B OTPBIBE OT LIeJIeH, 3a7a4, CTPYKTYpPbl U CTpaTEruu OpraHusa-

OH1H. OHU SABJISIOTCS B3aUMOCBSI3aHHBIMHU M B33HMOO6YCJIOBJICHHLIMI/I h B paBHOﬁ

CTCIICHU OIIPCACIIAOT YCIICHIHOCTh OpraHu3aluu.
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3aBeayromemMy kadeapoli ”HHOBATUKH U
ynpasienuss ®I'bOY BO «Henl'Y»
Konmaxosoit 1. /1.
CTyJIEeHTa
TPYIIIBL
TesneoH
3asiBjeHue
[Tpomry 3aKpENUTh 3a MHOM TeMy KypCOBOi1 paboThl
«
»
Y HA3HAYUTh HAYYHOT'O PYKOBOAUTEIIS

Jara

(momxuocts, ©.1.0.)
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IIpunoxenue 2
MHWHOBPHAYKHU POCCUN
denepanbHOE TOCYTAPCTBEHHOE OI0KETHOE
o0pa3oBaTeNbHOE YUPEKICHUE BBICIIETO 00pa30BaHUs

«YeqssOMHCKHUI rocy1apCTBEHHbII YHUBEPCUTET»
(®PI'BbOY BO «Yeal'VYy»)

®daxynbTeT SKOHOMUKH U YIIPaBICHUS
Kadenpa nuHOBaTHKY U yIIpaBiIeHUS

YTBEPXJIAIO
3aBenytromuii kadenpoi

« » 20 T

3AJJAHUE

Ha KypCOBYIO pabOTy CTyJ€HTa

I'pymma:
1. JluciuruinHa:
2. Tema paboOTHI:
3. Cpok ca4u CTyJIEHTOM 3aKOHUYEHHOM paOOoThI:
4. TlepeueHb BOPOCOB, OAJICKAIINX Pa3pabOTKe:

5. KanenaapHslil 11aH:
HanmenoBanue pasnenoB KypcoBoi | Cpok BbinosiHeHHs |OTMETKA PYKOBOJIUTENS
palboThI pa3aenoB paboThI O BBIITOJIHEHUHU

1 rmasa

2 rJjiaBa

3 ri1aBa

3aKIII0YEHUE U CIUCOK JINTEPATYPhI

PykoBoautens paboTh /
CryneHt /
44




\v} Muno6pnayku Poccuiickoii @enepauun

@ DenepanbHOE TOCYIAPCTBEHHOE OI0KETHOE 00pa30BaATENBHOE YUPEXKICHHE
BBICILIETO 00pa30BaHUS
«Yensbunckuii rocynapcrBenHsid yausepeuret» (PI'BOY BO «Uenl'Yy)
®DakynbTeT PKOHOMUKU U YIIPABICHUS
Kadenpa "HHOBAaTHKY U yIIpaBICHUS

Meroaudeckue yKa3aHus MO BBIITOJIHEHUIO KypcoBOil paboThl o quctuIuinHe «OpraHu3aloOHHOE TPOEKTHPOBAHNE CHCTEMBI
YIIpaBJICHHS IEPCOHATIOM» 110 HanpasieHuio noaroroku 38.03.03 Ynpasnenue nepconanom npoduib «YIpasieHHE IepCoHa-
sioM B opranuzauun» ®I'bOY BO «Henl 'V»

Bepcus noxymenra - 3 cTp. 45 u3 46 IlepBeIit a3x3eMILIAP KOITUA Ne

IIpunoxenne 3
PELHEH3USA HAYYHOTI'O PYKOBOJAUTEJIA

(st ouHOM (hOpMBI OOYUCHHMS)
Ha kypcoByto paboty no auciuriinie «OpraHu3aliioHHOE TPOSKTUPOBAHUE CH-
CTCMbI YIIPABJICHUS IICPCOHATIOM

Crynenrta ['pynmsl
Tema
COAEPXAHUE PEINIEH3UN
KypcoBas paboTa cogepx ut CTpaHHULL, JIMCTOB ITPUJIOKECHUN
Kpurepun kayecTBa KypcoBoii padoThbl MakcumanbHbIN DaKTUYECKU I
6amn 6amn
CooTBeTcTBUE COACpKaHUS, LIeTIeH U 3a]1a4 TeMa- 10
TUKE KYPCOBOM pabOoThl, YETKOCTh UX MOCTAHOBKHU
['myOuHa pacKpBITUSI TEMBI 10
Hcnons3oBana cOBpeMEHHast IMTEpaTypa, IepUo- 10
nuka, Internet-ucrounnku (He meHee 20)
Hanuumne caMoCTOATENbHBIX CYXKICHHUM U BBIBOJIOB 10
Hanuune cxem, rpadukoB, TabuIl, 1uarpaMmm 10
JIoruuHOCTh M PallMOHATIBLHOCTH CTPYKTYPHI HCCIIe- 5
JIOBaHUsl.
Odopmaenne pabotsl coorBercTBYeT [OCT 5
Bceero 60
Kpurtepun kauecTBa 3a1IUThI KypCcOBOii padoThl MakcumanbHbIi
Oamn
['paMOTHOCTB M JTIOTHYHOCTH JAOKJIaAa 10
ApryMeHTUpOBAaHHOCTb U IIOJJHOTA OTBETOB Ha BO- 10
IPOCHI
OpUrnHaIbHOCTh U 0OOCHOBAHHOCTH MPEATIOKCHUN 10
Y PEKOMEHJAIUI
Mcnonp30BaHK€e WILTIOCTPATUBHOIO MaTepuaia 10
Bceero 40
Uroro 100

I[OHOJ'IHI/ITCJ'ILHBIC KOMMCHTAapHu

Hrorosas olieHKa onpeensieTcs Mo CaeayoeH mkane:

90-100 6aymoB — «OTIUYHOY; 76-89 GamnoB — «xopoiioy; 61-75 6amIoB — «yIOBIETBOPH-
TenbHO»; 60 U MEeHee — «HEYJJOBIETBOPUTEIHLHOY.

Ouenka

[TpoBepui(a) [Toanmuce, ®UO
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\v/ Muno6pnayku Poccuiickoii @enepauun

@ DenepanbHOE TOCYIAPCTBEHHOE OI0KETHOE 00pa30BaATENBHOE YUPEXKICHHE
BBICILIETO 00pa30BaHUS
«Yensbunckuii rocynapcrBenHsid yausepeuret» (PI'BOY BO «Uenl'Yy)
®DakynbTeT PKOHOMUKU U YIIPABICHUS
Kadenpa "HHOBAaTHKY U yIIpaBICHUS

Meroaudeckue yKa3aHus MO BBIITOJIHEHUIO KypcoBOil paboThl o quctuIuinHe «OpraHu3aloOHHOE TPOEKTHPOBAHNE CHCTEMBI
YIIpaBJICHHS IEPCOHATIOM» 110 HanpasieHuio noaroroku 38.03.03 Ynpasnenue nepconanom npoduib «YIpasieHHE IepCoHa-
sioM B opranuzauun» ®I'bOY BO «Henl 'V»

Bepcus noxymenra - 3 cTp. 46 u3 46 IlepBeIit a3x3eMILIAP KOITUA Ne

IIpunoxenue 4
PEINEH3UA HAYYHOI'O PYKOBOJAUTEJIA

(U1 OYHO - 3209HOM POPMBI 0OYyUEHUS)
Ha kypcoByto padoty no aucrurinie «OpraHu3aiioHHOE MPOSKTUPOBAHUE CH-
CTCMbI YIIPABJICHUS IICPCOHATIOM

Crynenra ['pynimbl
Tema
COAEPXAHUE PEINIEH3UN
KypcoBas paboTa cogepx ut CTpaHuULl, JIMCTOB ITPUJIOKECHUN
Kpurepun kayecTBa KypcoBoii padoThbl MakcumanbHbIN DaKTUYECKU I
6amn 6amn
CooTBeTcTBUE COACpKaHUS, LIeTIeH U 3a]1a4 TeMa- 15
THKE KYPCOBOM pabOThI, YeTKOCTh X TTOCTAaHOBKHU
['myOuHa pacKpBITUSI TEMBI 15
Hcnons3oBana cOBpeMEHHast IMTEpaTypa, IepUo- 15
nuka, Internet-ucrounnku (He meHee 20)
Hanuumne caMoCTOATENbHBIX CYXKICHHUM U BBIBOJIOB 15
Hanuune cxem, rpadukoB, TabuIl, 1uarpaMmm 10
Jlorn4HOCTh M palMOHAIBLHOCTD CTPYKTYPBI HCCIIE- 10
JIOBaHUSI.
Odopmaenne padbotsl coorBercTBYeT [OCT 5
OpurHHAJIBHOCTh 1 000CHOBAHHOCTD TTPEIIIOKCHHUI 15
Y PEKOMEH JALHUI
Bcero 100

I[OHOJIHI/ITCJII)HBIC KOMMCHTAapHuu

Ntorosas onieHKa onpeaensiercs no Caeayolen mKae:

90-100 GanIoB — «OTIMYHOY; 76-89 GaIOB — «Xopo1o»; 61-75 6anIoB — «yIOBIETBOPH-
TeJbHO»; 60 U MeHee — «HEYAOBIETBOPUTEILHO.

Ouenka

[Iposepuii(a) [Hoanuce, PO
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