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1. IEJIX OCBOEHUA N CHUIIJINHBI

OcHOBHas 11eTh U3y4EHUs TUCHUIUIMHBI "MapKeTHHr" 3aKIi04aeTcsi B paclIMPEHUH MPEICTABICHUH 0 MapKETHHIOBOM
JIESITENIBHOCTH TIPH PEIIEHNH MPOOIIEM YIIPABIISHNUs POU3BOACTBOM U peasln3aliield TOBAPOB M YCIYT B HHTEpECcax
noTpeduTeNneH, 0 HalpaBICHUAX U IMYTAX Pa3BUTHUS TOBAPHOTO pbIHKa B Poccuu u 3a pydexom, o npobiieMax HUCIoIb30BaHUs
HOBBIX TIOJIX0JIOB K JIOCTHYKEHHIO 00JIee BEICOKOTO YPOBHSI Pe3yAbTATOB B OM3HECE Yepe3 CUCTEMY 3HAHHM O
3aKOHOMEPHOCTSAX U 3aKOHAX MapKETUHIOBOM JIE€ATEIbHOCTH.

B xadecTBe OCHOBHBIX 32724 MOKHO YKa3aTh CICAYIOIINC:

- c(OpPMYITUPOBATH MOHATHWHBIH alIapaT, COCTABIIONIIHA KOHCTPYKIIUIO MapKETHHTOBO

JACATCIIBHOCTH Ha PBIHKE,

- IOKa3aTh OCHOBHBIE BUABI U (POPMBI MAPKETHHTOBO JeATEIbHOCTH;

- [MIOKa3aTh POJIb U MECTO MapKETUHTA B COBPEMEHHBIX DKOHOMUYECKUX YCIIOBUAX;

- chopMUPOBATh y OOYUYAIOMIMXCS YETKOE MPEACTaBICHNE 0 MAPKETHHTE KaK KOHIENIIUN BHYTPU(UPMEHHOTO YIPABICHUS U
LIEJIOCTHOM CHUCTEME OpraHU3allui IpeAIpUHUMATENbCKON

JCATCIBHOCTH,

- CO3/aTh MPEAIIOCHUIKH IS Pa3BUTHSL, 3AJI0KEHHOTO B KaXKIOM YEJIOBEKE HHTEIIEKTYaJIbHOTO IIOTEHIIHAIA,
CHOCOOCTBYIOIIETO MPOGECCHOHANEHOMY U INUHOCTHOMY POCTY.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII

Huka (paznen) OIOIT: b1.0.11

2.1 TpeOoBaHus K NPeABAPUTEIbLHOI IIOAT0TOBKE 00y4Yar0Ierocs:

HGO6XOI[I/IMBIM YCJIIOBHUEM OCBOCHUSA NUCITUTIIINHBL "MapKGTI/IHI‘" ABJIAOTCSA 3HAHWA, YMCHUSA U HABBIKH, ITOJTYIYCHHBIC B
PE3YyNbTATE OCBOCHUA TAKUX AUCHUIUINH, KaK

Teopust 0TpacineBbIX ppIHKOB

2.2 JIucuMnJuHbl M MPAKTHKH, VIS KOTOPBIX OCBOEHUE TAHHOW JUCHHUILIMHBI (MOIYJIs1) HEOOXOTUMO KAK
npelIecTBYIOIIEe:

Jucnummuaa "MapkeTHHT" 3aKi1apIBaeT TEOPETUUECKUE OCHOBBI JJIS TANIbHEHIIIEro H3ydeHusl TAKUX KYpCOB, KaK

BrlnonHeHue U 3a1uTa BITYCKHON KBANU()UKAITUOHHONW PabOThI

3. KOMIIETEHLIMU OBYYAIOILETOCS, ®OPMHUPYEMBIE B PE3YJIETATE OCBOEHUSI TUCLIMITINHBI
(MOJYJIS)

OIIK-4: Crioco0eH BBISIBJISITH M OLIEHMBATH HOBbIE PHIHOYHBIE BO3MOKHOCTH, pa3padaTbIiBaTh OU3HEC-IIIAHBI
CO3JaHUA U PA3BUTUHA HOBBIX Hal'[paB.l'lel-lPIﬁ JesATCJbHOCTH U opraﬂmaunif[;

3HaTh:

- ACMOHCTPUPYCT 3HAHUS OCHOB BBISIBJICHUA U OLICHKU HOBBIX PBIHOYHBIX BO3MOXKHOCTEH.

YMmern:

- BBIAIBJISICT U OLICHUBACT HOBBIC PIHOYHBIC BO3MOKHOCTH IJIsI PAa3BUTUS HOBBIX HaHpaBJ’ICHI/IfI JACATCIBHOCTHU U opraﬂmaunﬁ.

Baanernb:

- pa3pa6aTblBaeT Ou3HEeC-IIIaHbI CO3JaHUA U Pa3BUTUA HOBBIX HaHpaBJ’IeHI/Iﬁ JCATCIIBHOCTH U Opl"aHI/I3aI_II/II7L

B pe3yibTaTe 0CBOCHHSI JUCHMILINHBI 00y4YaOLIUIICS 10J2KEeH

3.1 |3narn:

3.1.11|- JACMOHCTPHUPYET 3HAHUA OCHOB BBISABJICHUA W OLICHKW HOBBIX PIHOYHBIX BO3MO>KHOCTEH.

3.2 | YMmeTh:

3.2.1 | - BBIABIISIECT U OLICHUBAET HOBbIE PHIHOYHBIE BO3MOYKHOCTH IS Pa3BUTHUS HOBBIX HaIIpaBJICHUH JEATEIbHOCTH U
OpraHu3anuil.

3.3 | Bnagern:

3.3.1 | - pa3pabaTbiBaeT OM3HEC-IIIAHBI CO3AAHUS U Pa3BUTHS HOBBIX HANIPABICHUH AESATEIFHOCTU U OPTaHU3AIHIA.
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4. OFBbEM JUCILUIIVIMHBI (MO Y JISI)
OOwas TpyaoeMKocTb 73ET
YacoB 1o y4eOHOMY IIaHy : 252 Bunb koHTpONIS B cemecTpax:
B TOM YHCIIE
ayAUTOPHBIC 3aHITHS : 128 9K3aMeHbI 4
caMocCTosiTeNbHas paboTa : 84,5 3a4eTsl 3
4acoB Ha KOHTPOJIb : 36
KOHTaKTHas pabora: 131,5
UKP: 3,5
5. CTPYKTYPA U COAEPKAHUME JUCLHUIIIMHbBI (MOY.JIS)
Kon HaumeHoBaHue pa3/iesioB U TeM /BU/I 3aHATUS/ Cemecrt | Hacos JlutepaTtypa
3aHATH p / Kype
Pa3znen 1. TeopeTnueckue U NpaKTHYEeCKHe OCHOBBI MAPKETHHIA.

1.1 Tema 1. MapkeTHHT: onpeneneHue, IPUHIHIIBI, LeNH, 3a8a91 1 (QYHKIIUH. 3 12 JI1.1 J11.2J12.1
OCHOBHBIC OTIPE/ICIICHUS MAPKETHHIa KaK SKOHOMHYECKOH KaTeropuu. JI2.2J13.1 JI3.2
ITpuniune! MapketuHra. KauecTBeHHbIE U KOJIMUYECTBEHHBIE LIEIH. 201223335
OcHoBHBIE 33129 MapkeTHHTa. OCHOBHBIC (DYHKIIMH MapKeTHUHTA.

Peanuzanus gpynkuuit Mapkerunra. Konnenuu Mmapketuara. OCHOBHbIE
KOHIIETIIIUY MapKeTUHra U ux cogepxkanue. OCHOBHOE OTIMYUE
KOHIICTIIINK MapKeTHHTA OT APYruX KOHIenwi. /JIex/

1.2 Tema 2. Mukpocpena MmapkeTuHra. Makpocpena MapKeTHHTa. 3 10 JI1.1 JI1.2J12.1
OcHoBHBIE (PaKTOPBI MUKPOCPEAbI (HYHKIIMOHUPOBAHHS (DHPMBIL. JI2.2J13.1 J13.2
[TocTaBiuKH, MOCPETHUKH, KITMEHTHI, KOHKYPEHTbI, KOHTAKTHBIC 213293 95
aynuropun OcHOBHEIE (haKTOPEI Makpocpensl. Jlemorpadmdaeckas cpena.

Ipuponnas cpena. JxoHoMuueckas cpefa. KymsTypHas cpena.
Ionurtnueckas cpena. Hayano-rexuudeckas cpena. /JIex/

1.3 Tema 3. MapKkeTHHTOBBIC HCCIICIOBAHUSI. 3 10 JI1.1 J11.2J12.1
Onpenenenue, CyIHOCTb U CTPYKTYpa MapKETUHIOBOIO UCCIIEOBaHUS. JI2.2J13.1 J13.2
KonuyecTBeHHBIE U KaUECTBEHHbIE MAPKETUHIOBBIE UCCIICA0BaHUS. 01223335
HNndopmannonnoe obecrnedeHne MapKeTHHTOBBIX UCCIEIOBaHUMI. DTambl
W MIPUYHHBI, IPOBEICHIS MapKETHHIOBBIX UCCIICNOBaHUA. MeTo sl coopa
MIepBUYHOI nHpOpMaHH.

/JTex/

1.4 Tema 4. ToBap 1 TOBapHBIl aCCOPTUMEHT B CUCTEME MapKETHHTa. 4 12 JIT.1 JI1.2J12.1
Tpu ypoBHs ToBapa B MapkeTunre. Kiaccudukaius ToBapa. JKn3HeHHbIH JI2.2J13.1 JI3.2
IIMKJI TOBapa. ACCOPTUMEHTHas IPyIIa ¥ HOMEHKIarypa. /JIex/ 213223335

1.5 Tema 5. ToBapoaBmxeHue. 4 10 JIT.1JI1.2J12.1
ToBapoaBmxeHue Kak npouecc. Kanaisl pacripesienieHus: onpeaeaeHue, JI2.2J13.1 J13.2
ypoBHU. ONITOBAast U PO3HUYHAS TOPTOBIIS. ONTUMH3AIUS KAHAIOB 21325335
pacrnpeneneHusi. OpraHu3arist KaHaJIOB PacIpeaeIeHHs H JOCTaBKI
TOBApOB B TPYIHOJOCTYITHBIE paifOHEI ceBepa TIOMEHCKOH 00IacTH.

/JTex/

1.6 Tema 6. [Tonutuka ueHoo6pazosanus. [IpoaBrkeHre TOBapOB. 4 10 JI1.1 J11.2J12.1
Iena u nenooOpasyronue GaxTopsl. [I[pHHITUIBI YCTAHOBICHHS IICH. JI2.2J13.1 JI3.2
Mertonp! pacdeTa 1ieH B MapkeTuHre. CTpaTerny IeH000pa30BaHs. 01223335

Pexnama: nocranoBka 3ama4. CtumynupoBaHue cobita. Beibop cpencts
CTUMYJIUPOBaHUs cOBITA M pa3paboTKa NPOrpaMMbl CTUMYIHPOBAHHUS
cobIta. [1P — onpeenenue, JOCTOMHCTBA M HETOCTATKH.

/J1ex/
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1.7 Tema 1. MapkeTHHT: OIpeeNeHne, TPUHITHIIEL, TIeTH, 3391 | (yHKITHH. 3 12 JIT.1JI1.2J12.1
OCHOBHBIE ONIPEETICHUS] MAPKETHHTa KaK YKOHOMHUYECKOH KaTeTOpUH. JI2.2J13.1 J13.2
[IpunHnune MmapketrHra. KauecTBeHHbIE U KOJIMYECTBEHHBIC LENH. 215253 D5
OcHOBHBIE 33129l MapkeTrHra. OCHOBHBIE (DYHKIIMK MapKeTHHTA.

Peammsanust ¢pyaxnuit mapkerunra. Konnenmmu Mapkernara. OCHOBHBIC
KOHIIETIIIUY MapKeTUHra U ux cogepkanue. OCHOBHOE OTIMYNE
KOHIICTIIINA MapKeTHHTa OT Apyrux KoHuemmi. /I1p/

1.8 Tema 2. Mukpocpena MapkeTuHra. Makpocpeaa MapKeTHHTa. 3 10 JIT.1JI1.2J12.1
OcHoOBHBIE (paKTOPBI MUKPOCPERbl (HYHKIMOHUPOBAHUS (DHPMBIL. JI2.2J13.1 J13.2
[TocraBmyKH, MOCPEIHUKH, KITUEHThI, KOHKYPEHThI, KOHTAaKTHBIE 213293 D5
aynuropun OcHOBHBIE (haKTOPEI Makpocpensl. Jlemorpadudaeckas cpena.

[Ipupoanas cpena. dxonomuueckas cpena. KyneTypHas cpena.
INonutnueckas cpena. Hayuno-rexauueckas cpena /IIp/

1.9 Tema 3. MapKeTHHTOBBIE UCCTIETOBAHUSI. 3 10 JI1.1 J11.2J12.1
Orpenienenue, CylHOCTh U CTPYKTYpa MapKETHHTOBOTO MCCIIEIOBAHMS. JI2.2J13.1 JI3.2
KonuyecTBeHHBIE U KaUECTBEHHbIE MAPKETUHIOBBIE UCCIICAOBaHMSL. 21223335
HudopmannonHoe obecrieueHne MapKeTUHTOBBIX UCCIICIOBAHUM. DTaIIbI
Y TIPUYUHBL, IPOBEACHUS MapKETHHTOBBIX UcciaeqoBaHuil. Metonsl coopa
MIepBUYHOI HHpOpMaIHH.

Mp/

1.10 | Tema 4. ToBap 1 TOBapHBII ACCOPTUMEHT B CUCTEME MAPKETHHTIA. 4 12 JI1.1 JI1.2J12.1
Tpu ypoBHs ToBapa B MapkeTunre. Kiaccudukanus toBapa. XKu3HeHHbIH JI2.2J13.1 J13.2
IIUKJT TOBapa. ACCOPTUMEHTHAs IrpyIia U HoMeHkaatypa. /I1p/ 21325335

1.11 Tema 5. ToBapoBmxeHUE. 4 10 JI1.1 JI1.2J12.1
ToBapoaBukeHue Kak npouecc. Kanainsl pacnpeneneHus: onpeneneHue, JI2.2J713.1 J13.2
ypoBHH. ONITOBas U PO3HUYHAS TOProBist. ONTUMU3AIMS KaHAIOB 21223335
pacnpenenenus. OpraHusanys KaHaJIoOB paclpenesieHus U JOCTaBKU
TOBapOB B TPYIHOJOCTYITHEIE paifOHEI ceBepa TIOMEHCKOH 00IacTH.

Mp/

1.12 | Tema 6. ITonutuka neHoo6pa3oBanus. [IpoaBukeHne TOBapOB. 4 10 JI.1 J11.2J12.1
Iena u nenoooOpasytomiue GaxTopbl. [[PUHITUIIBI YCTAHOBICHHS IICH. JI2.2J13.1 JI3.2
Mertonp! pacdera IieH B MapkeTnHre. CTpaTerny IeHo00pa30BaHusL. 01223335
Pexnama: nocranoBka 3amad. CtumynupoBanue cobita. Berbop cpencts
CTUMYJIMPOBaHUs cObITa U pa3paboTKa MPOrpaMMbl CTUMYIHPOBAHUS
cObiTa. [1P — onpenenenue, JOCTOMHCTBA M HEAOCTATKH.

Mp/

1.13 Tema 1. MapkeTHHT: ompeeNeHne, MPUHIIHIIEL, e, 33191 | QyHKITHH. 3 438 JIT.1 J11.2J12.1
Tema 2. Mukpocpena MmapkeTuHra. Makpocpena MapKeTHHTa. JI2.2J13.1 J13.2
Tema 3. MapkeTHHTOBBIE HCCIIEIOBAHUSI. 21325335
/Cp/

1.14 [ Tema 4. ToBap u TOBapHBIA aCCOPTHUMEHT B CHCTEME MapKETHHTA. 4 40,7 JIT.1 J11.2J12.1
Tema 5. ToBapoaBuXeHue. JI2.2J13.1 J13.2
Tema 6. [Tonutuka neHoodpasoBanus. [Ipoasrkenne Toapos. /Cp/ 0132333455

26
Pasnen 2. Unas koHTakTHas1 padoTa
2.1 VHnuBuayanbHBIe KOHCYIBTAINH, TeKYIHi KoHTpob /KP/ 3 0,2 JI1.1 JI1.2J12.1
JI2.2J13.1 J13.2
2.2 WnpuBuayanpHas KOHCYNbTAIMS, TEKYLIHA KOHTpos /MKP/ 4 33 JIT.1 JI1.2J12.1
JI2.2J13.1 J13.2
6. POH/JI OHEHOYHBIX CPEJACTB
6.1. IlepeyeHb BH/1I0B OLICHOYHBIX CPEACTB
1. Jdokma;

2. Keiic-3amaua;
3. NHauBUAYyanbHBIA IPOEKT.

4. Tecr.

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

PaGouas nporpamma aucuiuivHb "MapKeTHHT" IO HarpaBJIeHUIo NOATOTOBKH (crennansHocT) 38.03.02

"MenemxMeHT" HanpaBieHHOCTH (mpodmro) [IpoekTHOE ynpasnenue u OuzHec-crpaternn ®I'BOY BO «Yenl'Y» ctp- 6

6.2. TunoBbie KOHTPOJIbHbIE 32JaHUSI U MHbIE MAaTEePUAJIbI JJIS1 TEKYILel aTTecTaluu

1. TeMbI TOKJIaA0B:

. IIpouecc co3manus u JOHECEHHSI ICHHOCTEH 110 MOTpeOUuTENeH;

. Mapxkerurrosas cpena. AHaIH3 KOHKYPEHTOB;

. CtpaTernueckre KOpHOPATUBHBIE 1 MAPKCTHHIOBBIC PEIICHHS;
IloBenenue notpeduTeneii;

. Llenessie pprakn. CerMeHTanys ¥ HO3UIIMOHUPOBAHUE;

. MapKeTHHTOBEIE PEIICHNUS 110 TOBAPY;

. MapkeTHHTOBBIE PEIICHHUS 110 LICHE,;

. MapKeTHHTOBBIE PEIICHHUS 110 PacHpeeNICHUIO;

. MapKeTHHTOBBIE pEIIeHNS IT0 KOMMYHHUKAIHSIM H B3aHMOOTHOIICHUSIM;
10. Opranuzaryst MapKeTHHTa;

11. MapkeTuHroBoe nHpOpMaMOHHO-aHATUTHIECKOE OOecIeueHHE;
12. MapKkeTuHTOBOE IJIAHUPOBAHUE;

13. DxoHOMHYECKasA OIICHKA MApKETHHTa;

14. MexnyHapoJHbIH MapKETHHT;

15.MapKeTHHT yCIyr, MapKETHHT HEKOMMEPYECKHX CYOBEKTOB.

O 0T A WD —

2. IlepeueHb TUIIOBBIX Kelic-3a1ay:

Keiic-3anaua Nel:

CrennammsupoBanHas MedensHas pupma IKEA, apisromasics Benymeit Ha perake Mebenn [lIBermn n Bnageromas 28%
3TOTO PBIHKA, 0OHapykuiaa B 1974 r. HOBbIE PHIHOUHBIC BO3MOKHOCTU HA CTaTHUPYIOLIEM phIHKe 3anagHoi ['epmanun.
PacmipocTpaneHne MapKeTUHTOBON KOHIIEMIIMU, KOTOpasi IPUMEHSIACh Ha MIBEACKOM PBIHKE (BECh ACCOPTHUMEHT
OpPHEHTHPOBAH Ha IINPOKHE IIEJICBBIC TPYIITE) He MPosBHUIIO ceds B ['epMaHny ciummkoM obentaronie, 0COOSHHO 10 IPUYHHE
MOJHOTO 3aXBaTa TAMOIITHETO PhIHKA KOHKypeHTaMH. [TosTomy pykoBoacTBo ¢upmer IKEA pemiio HanemuTs cBOO
JIeATeIbHOCTh Ha HOBBIE TPYMIBl HOTPEOUTENeH ¢ UCTIOIb30BaHHEM HHHOBALIMOHHO-COBITOBOI U CerMEHTaI[IOHHOM
crpaterud. Llenb Takol cTpaTerny — MUCHONIB30BaHNE COOTBETCTBYIOMIEH crienuryecKoii ppiHo4HOH cutyaru B OPI™ no
1980 . [lecsaTh Mara3nHOB (pUPMBI TOJDKHBI OBIIH TOCTHTHYTH TOJI0BOTO 000poTa B 500 MITH. HEMEIIKHX MapoK €KETOTHO.
OCHOBHBIE YepPThl HOBOW MapKETHHIOBOI KOHIICIIINH:

1. OpueHTanys Ha HOBBIH LIENIEBOIl CETMEHT, BbIAEIEHHBIH MO MCUXOJIOTHYECKOMY U MOBEAECHUECKOMY KPUTEPUIO: JIFOIH,
KOTOPBIE YyBCTBYIOT Ce0sT MOJIOIBIMH U XapaKTEePHU3YIOTCS TIOABHKHOCTBIO, BRICOKUMH TPEOOBAaHUAMHE K AN3aiHy U K
Ka4ecTBY, XO3SHCTBEHHOH PacCyaUTEeIbHOCTHIO, HHTEITUTEHTHBIM [OKYNAaTEIECKUM ITOBEJCHUEM.

2. HoBas enuHas (1 oTBevaronias LeJeBOMY CerMeHTY) uies ToBapoB U yeuyr. IKEA paGotaeT nmpu moMoIu cBOUX
3aKa34MKOB, KOTOPBIE OEpyT 4acTh yCIIyr Ha ceOst (HanpuMep, CaMi TPaHCIIOPTUPYIOT K MOHTHPYIOT ITPOJIYKIHIO):
«HEBEPOSTHOE BEPOSATHO: XOPOIINH AN3aiH 1 KAYeCTBO — 33 HHU3KYIO LICHYY.

3. KommyHuKanus, ocHOBHBIE apryMeHTHI: «3aka3uuk IKEA nomkeH omymaTs OnpeaeneH bl cTaTyc. TO 03Ha4aeT, 4To OH
BBIICIISIETCS. MHTEIUIUTEHTHBIM ITOKYNATEeIbCKHM MOBEICHUEM, KOMMYHUKAOEIbHOCTBIO IPU O(OPMIICHHH MOKYIIKH,
BBICOKHAM 3CTETHYECKHM BKYCOMY.

OHOBPEMEHHO C yIOBJIETBOPEHUEM 3aKa3UHKa JOJDKHBI OBITh JOCTUTHYTHI BBICOKAs CTEIICHb H3BECTHOCTH MAaPKH (DHPMEI,
9(h(eKT MOTHBALINY MOKYIIKH U BBICOKAs! CTETIEHb HICHTU(PHUKAIINY.

4. Paciipenenenue: pa3Menienue 10 MarasuHOB € BBITO/I0H B IEHOBOM aCHEKTE BOIU3H KPYIMHBIX TOPOACKHX arJoMepanuii.
Bormpocs! u 3aganus

1. Pa3paboraiite cucTeMy MapKeTHHTOBBIX Liefiel. Kakue cBSA3M CyIIecTBYIOT MEXIy MAPKETHHIOBBIMH IIETSAMH U LEJIIMH
MpeapUsITHS?

2. Kaxwue otnensHble YacTa MapkeTHHToBo# porpaMmsl pupMer IKEA BB 0OHApYXHUITH B OITMCAHHOM CHTYaIluH?

Ketic-3agaua Ne2:

3amagHOrepMaHCKHH MPOU3BOIUTENb CAIOBOTISCKAX CUCTEM CTOUT MEpe MPOOJIeMOil CTarHUPOBAHUS PhIHKA TOCEBHOTO
Matepuaina u ynooperuii. ITonosraa nomammanx xo3sicts B @PI” mmeer caxsl (Bcero 10 MitH. ca10B IIIOMIAIBIO0 IPUMEPHO
230 M2 kaxnplii B cpeqHeM). OHAKO €KeroJHO MPUOAaBISETCs TOJIBKO 0KOIOo 2,3% obmiel miomaay razonos. Okomo 30%
CcOOCTBEHHHKOB Ta30HOB UMEIOT ¢ HUMH 1pobiiemMbl. O/HA U3 TPUYUH — HU3KOKAYECTBEHHBINH MMOCEBHON MaTepHall: HEe
OTBEYAOIINY TPUHSITHIM pa3MepaM POCT JIETOM U HHU3Kasl yCTOHYHUBOCTH K Ooe3HsM. KpoMe Toro, OH III0X0 MepeHOCUT
4acToe CKaIlMBaHUE U Yepe3 HECKOJBKO JIET OBICTPO JAereHepupyeT. Y J0OpeHHe U MOJIMBKA POTUB COPHAKOB UMEIOT TOJIBKO
MOBEPXHOCTHBIH 3 (eKT, TaKk KaK Ka4eCTBO OCHOBHO MOPOCIH 3aBUCUT OT MTOCEBHOT'O MaTepuaa, B CBS3U C YeM
BOCCTaHOBJICHHE Ta30HA J0JKHO ObITh KAIIMTAIbHBIM.

Bounee Toro, m3ameHstoTcst TpeOOBaHUS BIIAJIEBIIEB Ta30HA K €r0 0COOCHHOCTSIM. BMeCTO penpe3eHTaTHBHOCTH |
JIEKOPATHBHOCTH MPENNOYTEHUE OTIAETCS CUIIBHOMY M KPEIIKOMY Tabeuy, KOTOPBIH criocoOeH BhIepKaTh Harpy3Ky, T.€.
CIIOPT, UTPHI U T.J.
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OpHaKo KpacHBBIA M KAYeCTBEHHBII Ta30H MOXHO IOJIYIHUTH TOJIBKO ITyTeM ITOJTHOTO IIepeceBa y)Ke paHee 3acesTHHON
TEPPUTOPUH BBICOKOKAUECTBEHHBIM IIOCEBHBIM MaTepuanoM. Ho mpu 3ToM ra3oHOM BOOOIIE HENb3sI HOJIb30BATHCS TPH
Mecsilia U OH JI0CTaTOYHO JIOPOT.

ViccnenoBanus, KOTOpPBIE IPOU3BOAUTENE IIPOBOJIUT B 3TOH 00IACTH, TOKA3BIBAIOT, YTO 3aCEB BEICOKOKAYECTBEHHOTO
MOCEBHOTO MaTepHaia Ha MECTE YXKe CyIIECTBYIOIIETO JIeTeHEPHPOBABILETO Ta30Ha JaeT TOIBKO onTHdecKkui 3¢ dext. Js
TOTO YTOOBI HOJIYYUTh AEHCTBUTENBHO Ka4eCTBEHHBII Ira30H, HEOOX0ANMa ClelHanbHas 00paboTKa MOYBEL, TPEK/IE BCETO C
MPUMEHEHHEM COOTBETCTBYIOIINX YIOOPCHUI.

Cucrema BOCCTaHOBJICHHS Ta30Ha, KOTOPYIO IIPEATIaraeT MPOU3BOIUTENb, COCTOUT B HCIIOJIB30BAHIH CIICYOIIIX
HPOJYKTOB: OCEBHOM MaTepuall, yioOpeHus 1Uisi KOpHEH paccapl, clieniainbHble YI00peHus A7 TpaBbl 1 He0OX0AUMOe
caJJoBOAYECKOE 00OpYIOBaHHUE IS TIOBCEIHEBHOMN NESATENBHOCTH, T.€. KOCHOBI, BHECEHUS yIOOPCHUMH, OINBKH, YOOPKH U
T.I.

I'maBHas 9acTh ATOH CHCTEMBI — pPe3yIbTAT UCCIECAOBAHUI U PA3BUTHUS IPOU3BOIUTEIS.

BrIroga motpedutens 3akimoyaeTcsi B TOM, YTO CTapblid, JeTeHEPHPOBABLINI Ta30H NOJIHOCTHIO OOHOBIISIETCS B TEUCHUE
KOPOTKOTO BpeMeHH (0KoJI0 6 Hexenb). [1pu 3ToM 1ieHa coctapisieT 1/7 meHsl HoBoro ra3oHa. Kaxymasics cloXHOCTh ATOH
CHCTEMBI M aHAJH3 COBITA MOKA3aJIH, YTO KJIACCHYECKAM COBITOBBIM ITyTEM 3Ta CHCTEMa Ha PBIHKE YKPETIUTHCS HE CMOTIIA.

BOHpOCLI " 3aJlaHusA

1. HpOEIHaIIH?;prfITe MAapKCTHHT'OBYIO CUTYyalluIO X OITUIIHUTEC MApKECTHUHIOBYIO l'[pO6IIeMy, nepenq KOTOpOfI CTOUT
TMMPOU3BOAUTEIIb.

2. Ilo pe3yabTaTaM aHajin3a pa3pa60TaﬁTe MAapKETHHI'OBYIO KOHLCIIIHWIO U IIark 1o €€ Npe€TBOPCHUIO B JKU3Hb.

Keiic-3amaua Ne3:

Anunta BusnbsiMe — eMHOIMYHBINA Biiafenen HeOoabpIIoi GupMbl, KOTOpas Celuanu3upyeTcs Ha MPOU3BOACTBE HKEHCKOM-
KOCMETUKU. Pa3nuuHble BUABI 1 MApKU HEOPOTUX KOCMETUUECKUX CPEICTB OPUEHTHPOBAHBI HA MOJIOJBIX
JaTHHOAMEepUKaHOK, mpokusaromux B CIIA (Bo3pacTHBIE rpaHHITE CerMeHTa peIHKa: oT 18 mo 35 mer).

[epBonauansHo AHNTa BrnbsiMe ocHoBana B mpuropoe Jloc-Amxkeneca HeOOIbIIYIO GUPMY, TAe OHA paboTaia co CBOUM
MyxkeM U aeTbMu. Co BpeMeHeM ee J1e/10 3HAUUTENIbHO PacIINPUIOCh, OJHAKO €IUHCTBEHHOMN MPUYMHOI, clep KUBatomeH
JambHeIIee pa3BUTHE (GUPMEIL, SBISCTCS HEBO3MOKHOCTD YBEITMICHHS IIPONU3BOJICTBA M MACIITa00B PEKIAMHOM
JIeATeITbHOCTH M3-3a HEJJOCTaTKa (PUHAHCOBBIX CPEIICTB.

B HacTosmee BpeMs CUTyalHs B IPOMBIILIEHHOCTH, TIPOU3BOSIIENH KOCMETHYECKUE CPEJCTBA, MEHSIETCSI OUeHb OBICTPO,
CPOKH XN3HEHHOTO LIMKJIA OT/CIbHBIX BUIOB 3TON MPOJIYKIMH COKPAIIAIOTCS. DTO BEIHYXJaeT GUPMBI YAEIATH O0JIbIIOe
BHUMAaHHE BBIIIYCKY HOBBIX TOBapOB, TOBAPOB PHIHOYHON HOBU3HBI, HO B CBSI3U C TEM, UTO IIPOU3BOJCTBO HEAOPOIOil
KOCMETHKH HE ABIIAETCS CI0XKHBIM MPONECCcOM, (PUPMBI-IIPOU3BOAUTENIHN MOTYT BEIXOAUTH Ha PHIHOK C HOBBIMH TOBapamu 6e3
3HaYMTEIbHBIX (PUHAHCOBBIX 3aTpaT.

I'>xa BripsMe TraHUpYeT pacIIpHTh reorpadMuecKuil CETMEHT CBOETO PHIHKA, B YACTHOCTH, OPTaHU30BaTh MPOIAKy
POYKIMHU CBOGHH (PHPMBI Ha BCEH FOro-3araHON TEPPUTOPUH IITATA C TIOCIEAYIOIIMM BBIXOOM Ha phiHOK Hbto-Mopka 1
Maiiamu.

AnBokart u Oyxranrep, KOHCYIbTHpYIomye AHNTY BuibsiMe, coBeTyloT eif 00 1ymats Borpoc 06 00pa3oBaHuu Ha Oase ee
(bUPMBI KOPITOpANNH C ENBIO IPUBJICYEHIS HEOOXOMMMBIX (PHHAHCOBBIX CPEIICTB.

Bormpocs! u 3ananus

1. Kakue npenmMymiecTa eIMHOIMYHOTO BiaieHUs PUpMO Moryia Okl AHMTa BHitbsiMe IOTEPATD NPH CO3JaHUN
kopriopanun? Kakue BBIro/(bl OHA IIPH 3TOM HOJTydHiIa Ob1?

2. HeoOxomumMo v Ayt T-ku Bunbsime nipoBeieHre MapKeTHHTOBEIX HccienoBannii? [Tlogemy?

3. Ha xakux acnekTax AesTeIbHOCTH (PUPMBI CIEyeT B IIEPBYIO OYepeab CKOHIIEHTPUPOBATh BHUMAHUE €¢ Biaaenuie?

4. K KakuM 1OCIIeICTBHSAM, Ha Balll B3NS, MOXKET IIPUBECTH MOBBIIICHUE [IEH HA TIPOAYKINIO GUPMBI Ha TOM CErMEHTE
PBIHKa, TIe OHA B HACTOsIIee BpeMs padoTaer?

5. Kaxas naopmarust Heobxoanma r-xe Bunbsime A1t NPUHATHS PEIICHNS O BBIXO/E Ha HOBBIC PHIHKH?

6. C xakuMy npoOIeMaMH MOXKET CTOJIKHYThCS BlaenuLa (GUPMBI IIPH BBIXOAE C HOBOH MPOJYKLHMEH Ha PHIHKH,
HpeIbsBIAIONINE NOBBIIIEHHBIE TPEOOBAHUS K Ka4eCTBY ToBapa?

Ketic-3amaua Ne4:

dupma DIIC JIta. (EPS Ltd), ocHoBanHas B 1969 T., u3BecTHa B BenmukoOpUTaHNM KaK COJUIHBINA POU3BOUTENb
ANIEKTPOIHEPTHH. J{eBU3 KoMIaHuN: « MBI TapaHTHpyeM OecriepeOoifHyo moady eKTpodHepruy. Hama nogaga sHeprun
npeBocxoHal!». KiueHTs GupMBL: adponopTsl, O0NBHHUIE, IpeAnpusTus B chepe TenekoMMyHHUKaIH, OyI0YHEIE.
I'eorpadus knuentoB — BenukoOputanus, Cpennuit Boctok, Kutaii.

KoMmnbioTepsl 1 Ipyroe 4yBCTBUTEIbHOE 000pynoBaHHe TpeOyIoT OecriepeO0HHOTO U CTAOMIEHOTO CHA0XKEHHS SHEPIUEH.
CrenmanucTs! (pUPMEI elrie ABAALATh JIST Ha3a ] OOHAPYKIIIH, YTO MaJeHIne KoJeOaHns HalpsDKeHUS U 9aCTOTHI TOKa
HPHUBOJIAT K cO0I0 B pabOTe KOMIBIOTEPOB, HCKAXKAIOT MEpeIaBaeMyto HH(OPMAIINIO, 3aTPYAHAIOT KOMIBIOTEPHBIE OTEPaLUH.
OO6opynoBaHKe, KOTOPBIM pacrojiaraeT GupMma, IOJIHOCTHIO 00ECTICUNBACT HAISKHYIO 3aIIUTY OT KoJIeDaHni HepeMEeHHOTO
TOKA.
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O0BEM npoax GUPMBI IOCTOSIHHO PACTET MPH TOCTATOYHO BHICOKOM YPOBHE CIIPOCa, HO HAPACTAET Yrpo3a KOHKYPEHIIHH.
Ypapmisroumi AUPEKTOp GUPMBL, 0 00Pa30BaHHIO HHKEHEP-3JIEKTPOHIIMK, PO Kypc 00ydeHus B LIEHTPE IO
MOJITOTOBKE KaJApoB Mpu MHCTUTYTe MapKEeTHHTa, OCO3HAI, YTO HECMOTPS Ha, Ka3aJoCh Obl, MPOYHbIC TO3UIUU (PUPMBI,
HEo0X0IMMa MepPeOPUCHTAIHS JCATEILHOCTH (GUPMBI Ha MapKETHHTOBYIO KOHIIENIHI0. OH CYMTAET, YTO MPHIILIO BPEMS
pa3BUBaTh CUCTEMY MapKETHHIOBOTO IUTAHUPOBAHUS, HO, HE MMesl IPAKTUKU MapKETUHTOBOW pabOTHI, INIOXO0 MPEACTABIISET
cebe To, YTO OH JOJIKEH KOHKPETHO NpeanpuHaATh. ®unocoduro cBoel KoMImaHUK OH CPOpMYIIHpOBall Tak: «Bricoyaiiiee
Ka4eCcTBO TOBApa ILIIOC MPEBOCXOAHBIA HHXKMHUPHHT U TEXHUIECKAs SKCIIECPTH3ay.

Bormpocs! u 3aganus

1. IToMoruTe ynpasisiomeMy AUPEKTOPY CHOPMYITHPOBATH OCHOBHBIE MAPKETHHTOBBIE LIETH KOMITAHUH.

2. BelenuTe KIroUeBbIe 3a1a9i KOMIIAHUH.

3. Kakue BUIIBI MApKETHHTOBO eI TEIEHOCTH HE00X0AMMO, TIO BallleMy MHEHHIO, OCYIICCTBHUTD JJISI BRITIOJTHEHUS dTHX
3amay’?

4. Kakyro riaBHyIO BBITOAY BO3MOXHO MOJIYYHUTh B pE3YAbTaTe Mepexoia Ha MApKETUHIOBYIO KOHLIECIIIHIO eI TeIbHOCTH
KOMIIaHUU?

Keiic-3agaua Ne5:

ATreHT, IpeACTaBIIOMH aMeprkaHcKyto koMnanuio «Oliver Drilling» B @uHISIHAMN, HEOKNAAHHO COOOIINII PYKOBOJICTBY,
4To 13 Poccnu mocTymmii 3aka3 Ha OypHiIbHOE 000pyIOBaHHUE IS MIAXT CPEIHEr0 pa3Mepa Ha CyMMY 32 MITH. JTOJII.
Kommanwus npoussoauna 000pyaoBaHKe, CKOHCTPYHPOBAHHOE MO ee COOCTBEHHOM pa3paboTKe U MpeAHa3HAYCHHOE IS
paboTsl B ManbIX maxTaxX. OTINYUTENBbHON 0COOEHHOCTBIO €T0 OblIa BHICOKAst YdKOHOMUYHOCTb, UTO B COBOKYITHOCTH C
XOPOIIUM Ka4eCTBOM TIO3BOJIMIIH (pHpME 3aHATH JTHIUPYIONIEe ITOJI0KEHIE Ha 3TOM CerMEHTE PhIHKA M IIPOJaBaTh TOBAP IO
BBICOKOI LIEHE.

Kommnanus uMeeT onbIT paboThI Ha 3apyOexHBIX phIHKaX. boxee 70% OT CyMMBI yBETHUCHUS MIPOJAXK 3a MIOCIIEAHEE
MATUNETHE IPUXOAUTCS Ha DKCIOPTHBIE ocTaBKU. B BocTounoii EBpone koMIaHuo NpeaCTaBIsAIOT TPU areHTa.
IMocrenpomaxHoe 00CTYy)KHBaHNE OCYIIECTBIIAETCS Yepe3 MECTHBIC He3aBUCHMBIE (DUPMBI 110 KOHTpaKTaM. PEIHKY cTpaH
Bocrounoit EBpors! sBIsroTCS HOBBIME ATSI (GPHUPMEIL, B cBsA3U ¢ ueM O0aHK «Oliver Drilling» oTkazancs moaTsepauTs
AKKPEIUTHB AJIsl POCCUIICKOM TOProBOil OpraHU3aliy, IOCOBETOBAB MOIYYUTh aBaHC.

B npakTHKe KOMIAHHH HCIIONB30BaIHCh 0OBIYHO mocTaBky Ha yernousx ®AC Hero-Mopk u1st eBponeiicknx moKynareneii u
OAC Jlonr buda — nns Asuu. 1 B TOM, U B 1pyroM ciaydasx okoao 20% 3KCHOPTHBIX IOCTABOK AJIS IOCTOSIHHBIX KIMEHTOB
OCYILECTBIISUIOCH TI0 OTKPBITOMY CUeTy mocne 25%-Hoi omnaTsl. Jpyrum KIIHeHTaM Ipeaaraics miaTex B TedeHue 60
quelt. IIpogaky HOBOMY KIIMEHTY BCETia OCYLIECTBISUINCH Yepe3 NOATBEP KICHHbIH 0€30T3bIBHBIN aKKPEJUTHUB.

B T0 Bpems1, kak Ipe3uCHT KOMITAHUH 00 IyMBIBa Npeiokenne u3 Poccun, ee areHT 3 OUHITHANN HAacTauBaNI Ha
MpPEUTOKCHNH MOKYHNATEII0 APYTHX YCIOBUH, TaK KaK BELICHIIIOCH, 9TO KOHKYpeHTHI u3 ['epmannnu u Kopeun npossisior
0c00yr0 3aMHTEPECOBAaHHOCTh B 3TOM 3aka3e. HecMOTps Ha TO, YTO MX MAIIMHBI Xy)Ke [0 Ka4eCTBY, KOHKYPEHTBI
HEOTHOKPATHO BBIUTPHIBANIN JIYIIIUMH JUIS TIOKYITAaTeNs YCIOBUSMHA IIOCTABKY WIK TIIATEXKA.

IMokynarens — KpymHAs TOProBas opraHu3anus B Poccnn — moxa He CBSI3BIBaNIaCh ¢ KOHKYPUPYIOMUMHE (GHPMaMH, HaeICh
Ha oTBeT «Oliver Drilling». Bckope nocnenosan TenehoHHBIN 3BOHOK Opokepa ¢ pekpacHoii pemyramnuei u3z Cant-Jlyuca,
KOTOPBI TPOSIBUJI 3aNHTEPECOBAHHOCTD B 3aKIIOUCHUHM CIEJKH: B KAYECTBE OILIATHI 38 MAIIMHEI poccuiickast pupMa MOXKeT
MIOCTaBUTH NAPTHIO KaMEeHHOTO yrisl. KommaHus He Merna omnbITa paboThl B 3TOH 00J1aCcTH, HO TOTOBA OBLIA €T0 MPHOOpPECTH,
€CIIH 3Ta CIENKA MOJI0XKUT HavaJo IOCTOSIHHBIM cBs3sM. Ho B 3TOM areHT B OUHISHINN HE OBLIT yBEpEH.

ITpe3uaeHT KoMIaHUK ObLT 3aUHTEPECOBAH B MOTYYEHHH 3TOTO 3aKa3a, IOCKOJIbKY CUUTAI, YTO OTIBIT IOMOKET B U3yYE€HUU
BO3MOXXHOCTEH TIPOHNKHOBEHHSI HA BOCTOUHOEBPOIIEHCKIH ppIHOK. HOo OH He coOupaics TepsATh peryTanuio MOoCTaBIIHKa
BBICOKOKaUECTBEHHOTO U JIOPOTOTo 000PyAOBaHNS, a MOCKOJIBKY ITPpoiaka JOJDKHA OBbIIa OCYIIECTBIIATHCS Yepe3 (PHHCKOTO
areHTa, BO3HUKAIIU MTOJO3PEHUS, YTO areHT MOT COOOIIUTD APYIUM €BPOINEHCKUM areHTaM 00 YCIIOBUSX CHCIIKH.
Ocnabnenne HanpsprkeHHOCcTH Mexay CILIA u Poccueit 00bsCHAIO TOOIPEHNE aMEPUKAHCKUM TIPaBUTEIIBCTBOM
AKTHBHOCTH (MIPM Ha 3TOM PHIHKE, ITI03TOMY HEe TPeOOBAIOCH TIOJIyIeHHNS SKCIIOPTHOI JIUIIEH3NH, TeM 0oJiee, 9To TOBap
KOMITAaHUU HE OTHOCHJICS K: YUCITY CTPATCTHIECKUX.

Bomnpocs! u 3ananus

1. Kakue noOyaurenbHble MOTUBBI OCBOCHHUSI HOBOTO PBIHKA MOTYT OTIPEACIIHUTH MOIOKUTENEHOE PEIICHHE MIPE3UAEHTa
KOMITaHUU?

2. CoBeryerte 11 BbI IPE3UACHTY KOMIIAHUH IPUHATH MIPEAToKeHNe o bapTepHoi caenke? [TonoXUTEnbHBINA 1
OTpHULIATENBHBIA OTBETHI apryMeHTUpyHTe. Kakie ycloBHs IOCTaBKHU U IUIATEXa Bbl MOTJIM OBI IIPEUIOKHUTD AT 3TOH
cAenku?

3. Kakue KOHKypeHTHbIE IPEUMYIIIECTBA HMEET MPeAIoKeHne Kommanun? KakuMu ero HejocTaTKaMHy IOJIB3YFOTCS
KOHKYpPEHTbI?

Ketic-3agaua Ne6:

OmHUM U3 TTIaBHBIX PUHIUIOB AesTenbHoCTr «HTep-Ha1mHAa busnec Mammnzy (IBM) siBisieTcst BceoObemiioniee
obcyxuBanue kaueHToB («Full service to the customery»). DTOT NPUHIKIT HEYKJIOHHO MPETBOPSIETCS B *KU3Hb. J{axe ecnu
MTOKYMAaTeb IPUXOIUT B OTJEJIEHUE KOHIIEPHA C TBEPbIM HAMEPEHUEM KYIUTh YTO-TO OMPEIEIIEHHOE, TO B OTBET HA CBOM
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3aIpOC OH CIBIIHNT: «A 11 9ero Bam 310 HyX)HO?» DTOT BOIIPOC 3aaeTCS TONBKO [UIS TOTO, YTOOBI KIIMEHT PHOOpe
UMEHHO TO, 4YTO MaKCUMAaJIbHO COOTBETCTBYET €ro MOTPEOHOCTSM.

CrenuanucTsl MO0 MapKETHHTY KOHIIEpHa 00J1a/1at0T KBa(UKaLUel, KOTOPOH BIIOJHE JOCTATOYHO JUIS OKa3aHUs
KOHCQJITHHTOBBIX YCIIYT, YTO OHHM YCIIEITHO ¥ JeatoT. Ho B oTimane oT paGOTHHKOB CIIeMATN3UPOBAHHBIX KOMITAHHUH,
OKAa3BIBAIOIIUX YCIYTH B 3TOH 00JIaCTH, Y COTPYIHHKOB KOPIIOPAIIMH €CTh €IIe COBEPUICHHOE 3HAHNE NH(POPMAIIMOHHO-
00pabaTsIBarolIeil TEXHOIOTHU U OIIBIT €€ MPUMEHEHUs IS yimy4qiieHHs 3G dexkTUBHOCTH pabOThl TON UM HHOM KOMIIaHUU.
Kaxk npaBuiio, BU3UT NOKymaTess, npumeamero B ¢purnan IBM ¢ He BroiHe chOpMHUPOBABIIIMUCS IIOTPEOHOCTSIMH,
3aKaHYMBAETCS TOTOBOPEHHOCTHIO O BU3UTAX COTPYIHUKOB KOHIIEPHA B €T0 O(HC A AETATBHOTO U3YICHHUS A TeITbHOCTH
KOMITaHUU MOKYTIaTeNs U BEIpaOOTKU pekoMeHaauit. Ecau pa3Mepsl KOMIIAHUY BEITHKH (COOTBETCTBEHHO BEIMKU U Pa3Mephl
BO3MOXKHOTO B Oy/yIeM 3akasa), To B oTaeneHuy IBM co3naercs BpeMeHHas IpyNIa U3 CHEUAINCTOB 110 MapKETHHTY,
KOTOpas aHAJM3UPYeT PadoTy GUPMBI-TIOKYIATEIsl, BEIABIACT MPOOIEeMBI U IIpeajiaraeT ITyTH UX YCTPaHESHHS.

IMTpu HEOOXOAMMOCTH KOHIIEPH OepeT Ha ce0sl 3a7jauy HaWTH U IPEAOCTaBUTh MOKYNATEI0 HEOOXOIUMBIE TOBAP U YCIYTH,
OTCyTCTBYIOIINE Y caMoii pupMsl. [Iperxk/e Bcero 3To CI0kKHOE U CHELMATM3UPOBaHHOE TPOrPaMMHOE OOecrieyeHne
(HanpuMep, JUTI KOMITBIOTEPOB, YCTAHOBJICHHBIX Ha MTPOMBIIUICHHBIX TPSIIPUATHAX H KOHTPOIHPYIOIIIX
MIPOU3BOJICTBEHHBIE ITPOIECCHI).

ITomumo coOcTBeHHBIX pa3paboTok IBM Takike mpoaaeT MHOTHE IPOTpaMMHBIE TPOAYKTHI APYruX (UpM BMECTE CO CBOUM
obopynoBanueM (Harpumep, naket nporpaMm SATIA). Pe3ynsraToM Takoro ciusiHUS SBISETCS OJHA U3 Hanbouee
COBEPIICHHBIX HH)KCHEPHO-KOHCTPYKTOPCKUX CHCTEM aBTOMATH3HPOBAaHHOTO IPOSKTHPOBAHMS, TO3BOJISIONIAst COKOHOMUTH
1o 50% BpeMeHH KOHCTPYKTOPOB-MIPOEKTHPOBIIMKOB, OCBOOOIUTH UX BPEMS ISl TBOPUYECKOI paboThI, MOTHOCTHIO
aBTOMATU3UPOBATh PACUETHI U CO3/IaHHE YEPTEKEH.

ITpu mpomaske cBoeit mpoxykmu IBM rapanTtupyer cpok ee 3¢ hexTHBHOI pabOoTHI, TO3BOIISIONICH YIOBICTBOPUTH BCE
HOTPeOHOCTH KJIMEHTA (C y4eTOM BO3MOYKHOTO POCTa KOMITaHHH), OOBITHO OKOJIO TpeX JieT. Ho 1 1mo ncredennu 31oro cpoka,
KaK IPaBHIIO, CYIIECTBYET BO3MOXKHOCTh PELIEHHs IPOOIIeM HOKYIaTeNs ¢ IIOMOIIBIO TOIl ’&Ke CHUCTEeMbI P MUHUMAIbHBIX
3aTparax Ha HapalluBaHHE €¢ MOIIHOCTH, J00OaBJICHUE HOBBIX HEOOXOMMBIX YCTPONUCTB, M3MEHEHUE KOH(PUTYpALIIH.

ITpym moxyIke KIMEHTOM MPOIYKIIMH KOHIIEPHA OYeHB OOJIBIIYIO POJh UTPAET U TO, YTO JIF000i1 kommbiorep IBM (ot
MEPCOHATBHOTO JI0 KPYIHOTO) HMEET 3aJ0KEHHYIO IIPH €T0 H3TOTOBICHHH BO3MOXKHOCTD AJISl YITydIICHHS XapaKTEPUCTHK.
Takum o6pa3om, nokynarens IBM MoxkeT ObITh yBEpeH B COXPAaHHOCTH U BBICOKOH OTaue CPEACTB, BIOKEHHBIX B
pUOOpETEeHNE KOMITBIOTEPHOH TeXHHUKH.

Kopmnoparis, B cBOIO ouepes, o0ecrednBaeT cede qaabHeHIIe OTHOICHNS ¢ ITOKYIaTeIeM, HOCKOIbKY IOSBHBIIHECS Y
HETO HOBBIE TPEOOBAHHS TOPA3/10 BEITOJHEE YIOBIETBOPUTD, YIyUIIHB IOKa3aTeNU KyIUIEHHOTO Ipexae y IBM kommbriorepa.
Cnenuanuctsl GUPMBI IIOCTOSTHHO TIOJICP’KUBAIOT KOHTAKT CO CBOMMH ITOKYNATEIIsIMH, IIPOBOJISI CEPBUCHOE 0OCITY)KUBAHHE
TIPOJTAaHHOW TEXHUKH M OKa3bIBas JPYTYIO MOAEPKKY: PEKOMEHIAINH, COBETHI IT0 HOBBIM IIPOTPAMMHBIM CPEIICTBAM,
KOHCYIIBTAIINH U 00y4eHUE ePCOHANA TIOKYITaTeIs.

CriexTp yciyr, mpeaocTaBisieMblx kopnopauueii IBM, oueHb mupok u rubok. ITo 1 00ydeHue (He ToJabKo padoTe ¢
KOMITBIOTEPOM, HO M OYXTanTepnH, HCKYCCTBY MapKeTHHTa, MEHEIPKMEHTa), M 000pyIOBaHIE IIOMEIICHHH [UI YCTaHOBKH
KOMIIBIOTEpPHOM TEXHUKH. B OTHOILIEHUY 3aIpOCOB KIMEHTOB JEHCTBYET IPUHLIUIL, KOTOPBII Ha BHYTPEHHEM XKapPIOHE
KOHIIepHa Ha3biBaeTcs «flower-watering» (T.e. TOTOBHOCTb BBIITOJHHUTB JIFOObIE YCIYTH MO 3aKa3y MOKYMAaTeNs BIUIOTh A0
MOJMBKH ero 1BeToB). KoHeuHo, 3TO IIyTKa, HO, KAK 1 MHOTHUE IIyTKH, OHA HeJaneKa OT UCTHHBI.

B crparternn mapkeruHra sirodoro ¢unrana IBM 3HaunTETIEHOE MECTO OTBOANUTCS pabOTe C TaK Ha3bIBAEMBIMH OH3HEC-
napTaepamu. HecMoTps Ha CBOM OTpOMHBIE pa3Meph! H BO3MOKHOCTH, KOPHOPAIUS HE MOXKET CAMOCTOSATEIBHO
YAOBJIETBOPHUTH BCE 3aIIPOCHI KIIMEHTOB U YacTO MpUOETraeT K MOMOIIH Apyrux ¢upMm. J{jist BEINONTHEHHS 3aKa30B KIUEHTOB,
UMEIOINX crenuduieckne noTpedHocTy, IBM MoXxeT npuBieds Apyryio KOMIAHHIO, CIEIAB €€ CyOmOAPSIUHNKOM.
Konnepn npunepxuBaercs npunnuna «fair deal with the partnersy (decTHas urpa Mo OTHOIICHHIO K ITAPTHEPAM), ITO
BBIPAXKAETCS HE TOJIBKO B CKPYITYJIE3HO TOYHOM BBIIIOTHEHUH CBOUX 00S3aTENBCTB 110 KOHTPAKTY, HO U, HAIIPUMED, B TOM, UTO
IBM Hukorzaa He JOMycTUT, 4ToObl Oosiee ueM 30% oT oOuiero oGbema NPor3BOACTBA MOCTABLIMKA KOPIIOPALIUH
MPUXOJIMIIOCH Ha €€ 3aKa3bl. DTO MPEIO0TBPAIIACT Cephe3HbIe YOBITKH N OAaHKPOTCTBA M3-32 BO3ZMOXKHOTO NPEKPAICHHS
COTPYIHHYECTBA.

KoHI1epH TaKsKe BBIHYKIICH [UISl CHI)KCHUSI CBOMX M3JEpKEK NepeaaBaTh POZHUYHYIO IIPOJaXy TaK Ha3bIBAEMBIX «volume
products» (TOBapOB MaccOBOTO MPOU3BOACTBA; MO ATUM TEPMHUHOM ceifuac o gpa3yMeBaroTCsl MHIIYIIE MAIIMHKH 1
MepCOHAIBHBIC KOMITBIOTEPHI) CBOMM MapTHEpaM-IuiiepaM. B mponmioM 3To yke BBI3BIBAIO HapeKaHMS U3-3a 3HAUUTEITHHOTO
CHIDKEHHS KauecTBa 00CIy)KUBaHU 110 CPaBHEHUIO cO «cTangaptamu IBM». KoHliepH nepecMoTpen CBOIO MOJIUTHKY B
OTHOLIEHUHU JUJIEPOB, 100ABUB Pl HOBBIX MPUHILIUIIOB, KOTOPBIE IPOBOJMT U Ha phIHKe Poccuu.

I'oBops o mapkeTnHTOBOH cTpaTernu drmnana IBM B Pocenn, ciexyer npeske Bcero ckazaTh, YTO OHa MPUHINIIHAIEHO He
OTIHMYAETCS OT aHAJIOTHYHON CTPATETHH B APYIUX CTPAHAX M XapaKTEPU3yeTcs MPEXke BCEro BEICOKOH TPeOOBATEIBHOCTHIO
K Ou3Hec-apTHepaM M TIIATENbHOCTBIO B UX BbIOOpPE. B cBOIO 04Yepens MapTHEPHI U3 YKCIa POCCUIICKUX (HUPM B Ipoliecce
OOIIEHNS TTOY4aloT OUYeHb MHOTO B IIAaHE HABBIKOB PA0OTHI, METO0B MapKETHHIA, CTHIIA OOIIeHus ¢ KianeHTamu: IBM
MPOCTO HE TTO3BOJISIET UM IUTOXO PadOTaTh.

I'maBHBIM NpUHIMTIOM 0TOOpa GUPMBI-KaHAMIATA B TAPTHEPHI SIBIISIETCS 00s3aTeNbHOE yenoBue «value addingy, T.e.
J00aBJICHUE CTOMMOCTH K NpoayKTy. JItobas ¢pupma, cCOTpyIHHYAIOMAs ¢ KOHLEPHOM H IIEPENpOoJalonias ero IpOayKThl,
JIOJDKHA YTO-TO TOOABIATH K HX CTOMMOCTH, a HE IIPOCTO 3aHUMATHCS OCPETHHIESCTBOM.
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Bce 6usnec-maptHeps! IBM gensaTcs ycIoBHO HA TpH KaTETOPHH.

1. «Value added remarketer» — ¢upmsl, mepenpoaaromye NPOIYKIHIO BMECTE C COOCTBEHHBIMH MIPOAYKTaMHU HITH
yciayraMu. 3To MoJpa3yMeBaeT, YTO Kak MUHUMYM HMapTHEp KOPINOPAIUU JOIDKEH KBaIH(HIMPOBAHHO ITPOBOIUTE CEPBUCHOE
oOcCITy>KHBaHHE POAAHHOM TEXHUKU U ee peMOHT. Bo3MoskHa mepenpoiaxka KOMIBIOTEPOB BMECTE C IPOTPaMMHBIM
obecriedeHNeM JTOMOIHUTETBHBIM 000PYyIOBaHUEM, IPOU3BEACHHBIM CaMOCTOSTENbHO. [10100HbIE MapTHEPHI MOIYIarOT
(bUKCHPOBAHHBIH MIPOLIEHT OT CTOUMOCTHU NPOAAHHOTO 000PYAOBAaHUS U UM AOBEPsIETCA UCKIIOUUTENBHO Mepenpojaka
MHUIIYIIAX MAIIHHOK U IIEPCOHATBHBIX KOMITBIOTEPOB.

2. «Industry representative» — mpencTaBuTens GUPMBI B OTIPEIEIEHHON 0Tpaciu SKOHOMUKH. C HUM 3aKITIodaeTcs
COITalleHHe O NPeCTaBICHUH HHTEPECOB KOPIIOPAIMH Ha ONIPEAEICHHOM yJacTKe phIHKa. JlIo6aBIeHHas CTOUMOCTb MOXKET
3aKJII0YAThCS, HAIPHMED, B IPOJAXe CIOKHOTO CIICHUAIM3UPOBAHHOTO MAKeTa IIPOorpaMM, pabOoTaroIEro Ha 000PyI0BaHUH
IBM. Taxoii mpeAcTaBUTENb JOJDKEH MPEIOCTABIIATE IIOKYIATENO He, MPOCTO HA0Op TEXHUKH U YCIIYT, & YMETh 00eCTIednTh
€r0 BCeOOBEMITIONINM PELIeHHEM, BKITIOUAIOMIMM apTyMEHTHPOBAHHOE U MOATBEPKACHHOE U(paMu 000CHOBAHHUE
OKYIIaeMOCTH NPUOOPETEHHON MOKYNaTeaeM TeXHUKH.

3. «Project partnership» — cTpaTerndeckoe WIM MPOSKTHOE COTPYAHUYECTBO. DTO MOTYT OBITH (PPMEI, YIaCTBYIOIIHEC
BMecTe ¢ IBM B ocymmecTBICHHN KaKOTO-JIM00 MIpoeKTa (HalpuMep, TEXHHIECKOM MIEPEOCHAICHUH KaKOTO-JIN00 KPYITHOTO
3aBoja U T.1.). KoHIIepH B 9TOM citydae qaeT HapTHEpY IIPaBo MPEACTaBIATh CBOU HHTEPECH B JAaHHOM IIPOEKTE, IIPOBOIUTH
HEPErOBOPEI, 3aK/II0YaTh KOHTPAKT U MOKET MPEJIOKHUTH CBOIO CaMyIO MOIIHYIO MTPOAYKIUIO, BKII0Yasi HOBEHIIIYIO.

Ko BceM kateropusm OM3HEC-TapTHEPOB NPEIBIBISIOTCS KOHKPETHBIE TpeboBaHms. dupMa-apTHEp J0JDKHA HMETh
peanbHBIN BEIXO Ha ONpPEeIeHHbIH reorpaduueckuil mim oTpaciaeBoy peIHOK, 00Ja1aTh KBAITU(HUIINPOBAHHBIM
MEPCOHATIOM, BO3MOKHOCTBIO OPTaHU30BaTh MOCTOSHHO JEHCTBYIOMIUIT 3a11 ATl JEMOHCTPALUK IPOJaBaeMbIX POIYKTOB.
Bornpioe 3HaYeHIe IpHaaeTCsS MMUIKY GUPMBL, CTaOMIIBHOCTH ee GUHAHCOBOTO MOJIOXKEHH. Ha mpuHATHE KOHEYHOTO
pemreHus 00 akkpeguTanuu GUpMEI B KadecTBe On3Hec-mapTHepa IBM Bimser paxe Hanmaue y Hee XOpOIIo
obopynoBaHHOTO oduca.

OO0s13aTeIbHBIM YCIIOBUEM SIBIISICTCS COTVIACOBAHME IUIaHA 110 MAPKETHUHTY Ha MPECTOSIINH To/l ¢ PyKOBOACTBOM (rnaia.
Vcrounnkom nH(pOpMAINy 0 IEPCIIEKTHBHOM OM3HEC-TIapTHEPE CITYKUT BOIIPOCHHK, IIPeIaraeMblif pyKOBOJICTBY TaKOH
(bupMBI, KOTOPBII BKITIOYAET: HOAPOOHBIE CBEACHHS, TOITBEPKICHHBIC JOKYMEHTAIHEH, HO M KaCaOIUecs IPEAbIAYIIEro
omblTa pabOThI HAa PhIHKE HH(POPMAIIMOHHBIX TEXHOJIOTUI: 00BEM NMPOAAHHBIX TOBAPOB U YCIYT 3a MOCIEAHUE MATh JIET,
JMHAMFKA U3MEHCHUS YHCIICHHOCTH TIEpPCOHAIA 33 TOT XK€ TIEPHO/I, OpTaHU3aI[OHHAS CTPYKTYPa, METPaXK MOMEIICHUH IS
JIEMOHCTPAINH TOBAPOB, COCTOSIHHE CKJIAIOB, O(hHCOB, CTOJIOBEIX JUISl COTPYAHUKOB.

IBM npoBoauT 00ydeHne CenruanucTOB CBOMX OM3HEC-MapTHEPOB I oOecTieueH s KBaTU(UIUPOBAHHOTO OOCTY>KUBAHHUS
UMHU IOKyIaTeNneH, MpodecCHOHAIBHOTO PEMOHTA U OOCITYXUBAaHU CI0XKHOM 3IeKTPOHHON TeXHUKH. [IpenocTaBsiorcs
OOoJBIIMe CKUIIKH MTPH 3aKYIKE TEXHUKH JUIT 000PYIOBaHMS IEMOHCTPAIIMOHHBIX 3aJI0B. MapKeTOoIOTH TOMOTaloT On3Hec-
HapTHEPY BEIOpaTh Hanboee 2 PeKTHBHYIO CTPAaTErN0 MAPKETHHTA HA JAHHOM CETMEHTE PHIHKA.

Yucno ¢upm, craBmux napraepamu IBM Ha peiHke Poccrn, He IpeBbIIaeT ABYX-TpeX JECITKOB, XOTsl KOJINYECTBO
KENAIONINX CTaTh TAKOBBIMH Y)Ke€ ITPEBBICHIIO TPH COTHU.

OnuH 13 TIIaBHBIX IPHHIIAIIOB AESATEIFHOCTH Kopriopannd IBM — B ToM, 9TO OHa OIDKHA OBITH 0OPA3IOBEIM WICHOM
obuiecTBa, B KOTOPOM OHa JIEHCTBYET, U BHOCUTH CBOW BKJIAJ B €r0 MpolBeTaHue («to be a good corporate citizeny).

Bo MHOroM 3T0 CBSI3aHO C AaHTUTPECTOBCKUMH MPOLECCAMU, KOTOPBIE BEIUCH IPOTHB KOPHOPALUH.

Ha mpakTrKe Takas IOJMTHKA BBIPAXKACTCS B BHJE MAKCHMAJIBHO YBAKHTEIFHOTO OTHOIICHHS K TIPABUTEIBCTBY KOHKPETHOM
CTpaHBI U ee 3akoHaM. MMes KomoccansHy0 (PMHAHCOBYIO MOIIb, OTPOMHBIE CBS3M M BO3MOKHOCTH BO BceM mupe, IBM
BCErJa CO3HATENbHO YXOIMA OT IONUTHUKH, He Jielad BKIaJOB B KaKyl0-THOO0 MOJUTHYECKYIO CUTY HIIH HapTUIO, HE TIBITANCS
TOBJIUSATH Ha PEIICHHs IPaBUTEIbCTBA U MECTHBIX BlIacTel, 00pas3LoBO COOIIONAT BCE 3aKOHBI.

IBM nukorzma He npuberan K IPOMBIIIICHHOMY IITTHOHAXKY.

Crporue u CBepX CTPOTUe HHCTPYKIIMU JEUCTBYIOT B OTHOIIEHUHU KaK MOIYYEeHUs, TAK U JAPCHUS BCEX BUAOB CYBEHHPOB U
nozxapkos. /laxe B ciydae 1el0BOH HEOOXOIMMOCTH (HAIIPUMeEp, AEI0BOH 00el ¢ BaXKHBIM KJIMEHTOM B PECTOPAHE 3a CUET
(bupMBI) COTPYITHUK 0053aH NOIYIHUTH pa3pelIeHre Y Ha4alIbCTBa, M TAKOE pa3pelleHIe TaeTcs qajleko He Beerna. Jlaga
HPSAMBIX* U KOCBEHHBIX B3STOK (B BUE NPUTTIANICHIUS Ha YUKIH/, OIUIAThl aBUAOKMIIETOB U T.JI.) TIOJIHOCTHIO HCKITIOUAETCS.
JpyruM npuMepoM cTpeMIIeHUs] KOPHOPalUK IPHHECTH MOJIb3Y OOIIECTBY SBIAETCS aKTHBHAS OJ1arOTBOPUTEIbHAS
JEeATENBHOCTD: BbIIEIICHHE KPYIHBIX CyMM B OJ1aroTBOpUTENbHBIE (DOH/BI M OPraHU3aINH, II0’KEPTBOBAHUS Ha
(hUITAHTPOIIMIECKHE IIEITH.

B Poccun yxe B TedeHHE HECKOIBKUX JIET KOHIIEPH OCYIIECTBISET IPOTPaMMy OCHAIIEHHS IIIKOJI U BBICIINX ydeOHBIX
3aBe/IeHUI! Creanu3upOBaHHBIMY AUCIIIEHHBIMU KJIACCAMHU, MTOCTABIISS TEXHUKY IO LIEHaM 3HAYUTENbHO HUXKE PHIHOYHBIX.
Bompocs! n 3amanns

1. Kaxoit koHIenuuu MapkeTuHra npuaepxuaercst IBM? TlonTsepaure oTBET NpUMepaMiL.

2. Kakum o6pazom IBM cozaaer OiaronpusTHYI0O MUKpocpeny MapketuHra? Llenb 3Tux MeponpusTui.

3. OnummTe OTINYUTENBHBIC 0OCOOEHHOCTH KOMIUIEKca MapKeTHHTa KoHIlepHa IBM 1 ero KOHKypeHTHbIE IPEHMYIIECTBa.

Keiic-3agaua Ne7:
®dupma Oscar Ltd. B TedeHue 4eTBEepTH Beka U3BeCTHA B BeTMKOOPUTAHUHN KaK H3rOTOBUTENb BEICOKOKAUECTBEHHON KOXKH,
3aMIITH, BEpXHEH MYKCKOH 01X bl U3 OBYHMHEL. [ITaT KOMIaHWU cOCTOUT MPUMEPHO U3 60 HAGMHBIX pAOOTHHKOB M TPEX
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JupexTopoB. [ToMemmenne, B KOTOPOM pacmosiokeHa Gprupma, JOBOIBHO CTapoe, apeHayeMoe €10 co JHS OCHOBaHus. Pabouas
cuiia ruOKas, a cpel JUPEKTOPOB JIMIIb yIpaBisomuil tupektop (r-H LlItaitH) 3aHUMaeT akTUBHYIO MO3ULUIO B OM3HECE.
Texymuii acCOPTUMEHT COCTOMT M3 KypTOK U MaJIbTO, KOTOPBIN HACUUTHIBAET 22 Pa3HOBUIHOCTH MO CTHUIIIO.
[MpoussomutensrOCTh KOoMIanuu 400-500 n3nenuii B Henemo. MoXHO ObIIIO OBI HCIOJIH30BATh TOTIOTHUTEIHHBIE
MOMENIEH!S], MAIIMHUCTOB U CTAHKH, YTOOBI MIOBBICUTH IPOU3BOIUTENBHOCTD 10 1000 u3nenuii B HeAEIO.

EMKOCTB pBIHKA 3THX TOBapOB OlleHUBasach B Bennkooputanuu B 80-¢ roanl B 1,5 MiH. ¢.cT. Oanako ¢ 1985 r. peiHOK
3aMETHO COKPATIJICS MO BIUSHAEM HH(ISAINH, Majble IPEAIPHATHS BOOOIIE IPEKPAaTIIIH TOPTOBIIIO.

ITpownsBoACTBEHHAS MEPENUCh OKa3ana, 9To 25% BHIITycKa MPOIYKIUH IPUXOIUTCS Ha MECTh (DHPM C YHCIOM PabOTAFOMINX
1200 gen. 20% Bcero MPOMBIIIIEHHOTO IPOU3BOACTBA puxoauTcs Ha 1000 Hebompinx kommanuii (1o 100 paboraromux).
Ha He3aBrcHMble Mara3uHbl MyXCKOH o€ bl puxoaurcs 23% mnpoaax KypTok u 30% — nanbTo. MHOTOUYMCIEHHbIE
MOPTHBIE 3aHIMAIOT COOTBETCTBEHHO 15 1 22% prIHKa, a pupMeHHBIC Mara3suHsI, Kak mpasmio, — 12 u 13%
COOTBETCTBEHHO.

C6b1T komnanuu Oscar Ltd. TpaIuIMOHHO OCYIIECTBIISIICA Y€pe3 areHTOB, KOTOPBIE IOl OT roAa MeHsmuck. OnHako B
1980—1985 rT. Mpou3BOACTBO (PUPMBI IIEPENLTO B 3HAYUTEIBFHOM Mepe Nox oreKy Luxury, koTopas UIMeeT pO3HHYHYIO CeTh
MarasmHOB BO MHOTHX cTpaHax Espomsr. B 1984—1985 rT. Ha 3Ty dupmy npuxoamnocs 93% onToBex mpojax. K atomy
BpeMeHH y pupMbl Oscar 0CTaBaIoCh JIMIIb OJHO areHTckoe cornamenue. Ho B 1986 r. Benencteue HebaaronpusTHON
CUTyallUl Ha pbIHKe Luxury 3HaYUTEIBHO COKPATUIIA KONUYECTBO KOHTPAKTOB (0 25% MO CPaBHEHUIO C MPEIBLAYIIUM
rogom). PykoBozcTBo hrpmbl Oscar BEIHYKICHO OBUTO MPHHSTH PEIIeHHe O Iepexo/ie Ha JBa pabodnX JHS B HEJETIO.
JlenoBsle oTHOMEHHS ¢ Luxury 0CIOXHUINCH, M XOTSI HECKOJIBKO BO3POCIIO YHCIIO KOHTPAKTOB ¢ Hel, pupma Oscar nmena
Bcero 10% uncroro noxona. I'-u llTaitn noxo3pesaer, uto Luxury ucnonssyer Oscar Kak 3aMEHSIOIIETO OCTaBIHKA
nerieBoit onex el 3 Kopen u TaiiBanst. K Tomy ke B TOpProiie XOAsT CIIyXH, YTO HEKOTOPBIE TTOKYATEH BO3BPAILAIOT
KO>KaHbIE M3IEITHS ATUX M3TOTOBUTEINEH ¢ xKal00aMi Ha HU3KOE KaueCTBO TTOIINBA U OKPACKH.

B 1984r. mexxay Oscar Ltd. u Luxury 6b110 MOAMUCAHO COTNIAIEHHE O MPOAaXKe OCK bl UePe3 CETh €€ Mara3uHoB B
benbrun, ®PI" u @pannun. Buayane 3aka3bl BO3pOCIH 10 3HAUUTENBHOTO YPOBHS, HO MOCTENEHHO OHH COKPAIIATNCh U
HEO)KUIAaHHO MTPEKPATHIINCE Oe3 Kakux-JInoo o0bsicHeHmid. B 1986 1. ¢pupma Oscar mpeanpuHsIa MOMBITKY SKCIOpTa
IPOIYKIIMH Yepe3 eBporerickoro arenta B llIBenuro m Hopseruro, Ho morepnena Heynady. C 1985 r. Oscar TopryeTr Takum
KOJIMYECTBOM TOBapa, KOTOPOE BEZIET K €€ pa30peHHI0. 3a0DKeHHOCTh (pupMbl 0aHKy nocturia 50000 ¢. cr., pasMepsl
KPEIHUTOB CO CTOPOHBI ITOCTABITUKOB YMEHBIIAIOTCS.

Cryxammue 6aHKa ITOIPOCHIIN O BCTpede ¢ T-HoM llItaitHoM ay1s 00CyKIeHNS CHTyallnH ¢ 3aJ0JDKeHHOCTBIO M TATBHEHIITIX
MEPCIIEKTUB PA3BUTHUS KOMIIAHUM, @ TAKXKE NEPECMOTpa apeHAbl HEIBUKUMOCTU Ha HOBBIM cpok. I'-H lllTaiiH B oT4assHUM
TI03BOHHJI B KOHCAJITHHIOBYIO MapKETHHIOBYIO CIY)KOY M ITOIIPOCHII COBETA.

Bompocs! n 3amanns

IMTocTaBbTe cebs Ha MECTO KOHCY/IbTaHTa [T0 MApKETHUHTY U ITOJrOTOBbTE JOKmax A r-Ha llltata, B KoTOpom:

1. ITpuBenuTe aHann3 (HaKTOPOB BHENTHEH Cpeibl, BIUAIOMUX Ha 6usHec Gpupmbl Oscar Ltd.

2. BrIsBHUTE U 000CHYHTE OCHOBHBIE MAPKETHHTOBEIC IIEJIN KaK CTPATErHYecKoro (Ha 5 JIeT), Tak M TAKTHIECKOTO XapakTepa.
3. ITopexoMeHyHTe BOSMOKHEIE ITyTH TI0 YBEJIIMUCHNIO 00BEMOB IPOoAax B Ommkaiimee BpeMst B paMKaxX CYIIECTBYIOIIETO
MPOU3BOJCTBAa KOMIIAHUH U (PUHAHCOBBIX OTPAHUYEHHUIA.

4. JlaiiTe OLEHKY 3TUX MpeAIoKeHUH ¢ mo3uiuu r-na lllraiina.

Ketic-3agaua Ne8:

Jupexrop npeanpustus «HopaTenexom» nopydun 3apeayronieMy KOMMEPUYECKUM OTAEIOM MOATOTOBUTH NMPEAIOKEHHS 10
HepecTpoiKe OPraHU3aIlMOHHOM CTPYKTYpBI IPEAIPHUATHS, ODHEHTHPOBAB €¢ Ha MapKeTHHT. OOCyiB pa3iInyHbIe
TPEUTOKEHNS C 3aBEAYIONIUM OTIEIOM KaJpOB IMIPEAIIPUSATHS, TTTABHBIM OyXTaJlTepOM, TIIaBHBIM HHXKEHEPOM,
IpPEeCTaBUTENSMH TPYIOBOTO KOJUIEKTHBA, 3aBEIYIOMINI KOMMEPYECKHM OTAEIOM IOATOTOBHI YETHIPE CXEMBI,
MIOCIIEZI0OBATEIBHO ITOKA3bIBAIOIINE OPraHN3alMOHHYIO IEPECTPOHKY yrpasieHus npennpustieM. OHU ObUTH IIPEICTABICHBI
Ha COBELAHUU Y JUPEKTOPA.

IMepBas cxema (puc.l) mOKa3bIBaeT TaKylo CTPYKTYPY, B KOTOPOH CiIyk0a peann3aluy MOANCp>KUBAET CBI3U ¢ KineHTamu. Ha
9TOM 3Tare BO3HUKIM CI0KHOCTH U3-32 HE CKOOPAUHUPOBAHHOCTH, TOCKOJIBKY HE OBLIO HEMTOCPEACTBEHHOM CBSI3U MEXIY
JepXKaTelsIMH 3aKa30B, IPOJaBLIaMU U OOCITY)XHUBAIOMIMMHU ITOKYIaTeNel CTPYKTYpaMH. DTH OTAEIbI ObIIIM BBEACHBI 1101
€/INHOE YIpaBJICHHE B CTPYKType Ha BTOpoii cxeme (puc. 2). Puc. 3 mmmocTpupyeT COBpeMEHHYIO OPTaHH3aInOHHYIO
CTPYKTYpY IIPEANPUATHS, a PUC. 4 — CXeMy yIpaBIeHUs, IPEeNIaraeMyro K MOCTPOEHHIO. 37€Ch KaX/[bIM OTAEIbHBIM
HaIlpaBJICHHEM BeJaeT He3aBUCHMBIH PYKOBOAUTEIb, HO PA0OTY BCEX UX KOOPAMHHUPYET JUPEKTOP 110 MAPKETHHTY.
OTBETCTBEHHOCTD TUPEKTOPA IT0 MAPKETHHTY BHaYaJle PaCIpOCTPAHSIIACK, IPEXK/IE BCETO, Ha COBIT. 3aTeM B ero (QyHKINT
MOCTENEHHO BOILIO 0OecTieueHne 3a1ad, KOTOPBIC Hellb3sI TPAaKTOBAaTh KaK HEIOCPECTBCHHO CBSI3aHHBIE C PeaIN3alneH.
[TosToMy ero GpyHKIMOHATBbHBIC 00s3aHHOCTH MPABHIbHEE OBLTO ObI CPOPMYITUPOBAThH KaK 00eCIICYCHIE MaPKETHHIOBOI
JIeATETbHOCTH, a HE Pealn3alii TOBApOB.

Ha coBemannu 3aBeyromuii KOMMEPYECKHM OTAEIOM OTMETHII, 9TO TpeOyeMble H3MEHEHHS CTPYKTYPHI YIIPaBICHUS HE
OUCHb 3HAYUTEIBHBL. JJUPEKTOp 0X00PUIT U3II0KEHHBIE COOOPAKEHUSI, OTMETUB, YTO MAPKETUHT SBIIAETCS IPUHIUIOM
yIpaBJIEeHHUs, KOTOPBI OPHEHTHUPOBAH Ha y4eT TpeOOBaHHH MMOKyNaTeNei 1 HOTpeONUTENeH, N YTO 3TH TPEOOBAHUS JOJDKHEI
HAIIPaBIIATh KaXKABIH IIaT MPEANPUSATHS, BKIIOYas ¥ INIAaHWPOBAHNUE, M OTIPEAEICHHE [eJIeH TI0 TOCTIKEHHIO OTIpeIeTICHHOM
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TpUOBIIH.

I'maBHBIi OyxranTep oOpaTHiI BHUMaHHE Ha TO, 9TO MpeiaraeMasi peopraHu3anus 03HadaeT, KpoMe BCero Ipodvero,
HepErpynIupoBKY OTBETCTBEHHOCTH paOOTHHKOB. B HOBOM crcTeMe MOBBIIIAETCS BIMSHHUE KaXKI0TO Ha 00pa3oBaHKe
MpUOBITH. 3aBEAYIONIIH KOMMEPUECKAM OTIETIOM Ha MPOTSHKEHIH MHOTHX JIET ITPOIaBall H3eHsI Ha OCHOBE KOHIICIIIIHH
MapketuHra. Ho temeps eMy yxke He IpuAeTcs JeIaTh CBOIO paboTy, UCTIBITHIBAs COIIPOTUBIICHHE BCEX MIIM HEKOTOPBIX.
BaxHeliee HOBOBBeIEHHE — 3TO JOOPOBOJIBHOE U MOIHOE COAEHCTBHE KaXI0T0 paOOTHUKA MPEIIPHUSITHUSL.

Puc. 1. ®opmupoBaHu€e CTPYKTYpbl, OPUEHTUPOBAHHONW Ha MAPKETUHT

Puc. 4. IIpemnaraemas popMa OpraHU3aIUH CTPYKTYPHI

I'maBHOMY MH>KEHepy [10Ka3aJI0Ch, UTO 3TO 3aMEeYaHUe OTHOCUTCS K HeMy. BbUIo IoxXoxe Ha TO, 4YTO CHOBA HAUMHAETCS
MHOTOJICTHHH CIIOp O MPHUOPUTETE MapKETHHIa WK IIPOU3BOACTBA. «ECIM ObI IPOM3BOJICTBO HA HAIIEM MPENPUATUH He
OBLTO OBI JOCTATOYHO XOPOIIIO OPTAHN30BAHO JIIS TOTO, YTOOBI ¢ MAJIBIMHU 3aTPaTaMHU BBITYCKATh H3JIEIHS XOPOIIETO
Ka4ecTBa, — 3asBUJI OH, — TOI/a He ObUIO OBI MapkeTHHTa». Ho 3aBeqyromuii KOMMEpYeCKHM OTAEIOM HE BKIIIOUHIICS B
HHKyZa He BeIyIIyIo JUcKyccuto. KpoMe Toro, MX OTHOLIEHHS! K MAPKETHHTY Pa3JINyalIich JIUIIb B 00JIACTH ONpeeIeHUI.
ITosTOMYy OH cKazal, YTO TIIaBHEIH MHXKEHEP B CBOEM BBICKAa3bIBAHIH YIUBHTEIHHO TOYHO OOPHCOBAN CBOIO 33/1a4y B paMKax
KOHIICTIIINA MapKETHHTA.

3areM peus mola o BEIOOpe HOBBIX PYKOBOJIHUTENEH.

Kpyr obs13aHHOCTEH TUpEKTOpa 10 MapPKETHUHTY 110 CYTH HE MPeCTaBiIseT cO00i Yero-To HOBOTO, 3TO JIMIIb H3MEHEHHE
Ha3BaHUS JOJDKHOCTH 3aBEIYIOIIEro KOMMEpPUECKHM oTenioM. [To MHeHHIO HadalbHUKA OT/eNa KaIpoB, aHATIH3 CHTYAIIH,
MPOBEICHHOH 3aBEIYIOINM KOMMEPYECKHM OTAENIOM, IPOM3BOAUT XOPOIIIee BIIedaTIeHHe. UyBCTBYETCs, 9TO OH HE TOJIBKO
MOHNMaeT KOHIENIHIO MapKeTHHTa, HO U 00/afaeT NpeANpUIMYUBOCTBIO, C TOMOIIBIO KOTOPOIl MOT ObI HAPaBUTh
JIEATeIIFHOCTD MTPEATIPUSATHS Ha peajli3aliio 3ToH KoHIenruy. OH U0 3TOTO (PaKTHIECKH UCIIONHST 00sS3aHHOCTH
JMPEKTOpa 10 MapKETHUHTY, II03TOMY Ie/IecO00pa3HO Ha3HAYHUTH €r0 Ha 3TY TOJDKHOCTS.

Crenyromuii mar — BBIOOp PYKOBOJAHUTENEH CIyxKOBI MapKETHHTa 1 KOMMEPUECKOro oTzena. beuto pemeno cHauana
MOUCKATh TAKUX JIIOJEH Ha CBOEM MPEANPHUATHU U JIUIIb B KpaiHEM CIydae 0OpaTUTHCS K OCTOPOHHHM.

Bompocs! n 3amanns

1. IIpoaHanm3upyiTe OpraHN3alUOHHBIE CTPYKTYPHI IPEANPHUATHS, IPEACTaBICHHBIC HA COBCIAHNH y TUpeKTopa. B uem mx
crnabble U CUIbHBIE CTOPOHBI?

2. KaxoBa pojb AUPEKTOpa 0 MaPKETHHTY B JICATSIBHOCTH IPESIIPHUATHS U KPYT ero o0s3aHHOCTEH?

3. Kak MOKHO OLIEHUTb IPEANIPUHATHIE PYKOBOACTBOM «TeleKoH» 11ary o OpraHu3alliOHHON IepecTpoiiKe NpeanpusTus?

Keiic-3amaua Ne9:

Benrepckas pupma « OMIKC» 3KCHOPTHPYET OCHOBHBIE TPOAYKTHI MUTAaHUL. Ha 07JTHOM M3 MOTEHIMAIBHBIX BHEITHUX PHIHKOB
cOBITa CIIOKHIIACH CUTYAIHs HEYIOBIETBOPEHHOTO crIpoca. TakuM 00pa3oM, BEIXOJ Ha HOBBIM PBIHOK IS « OMIKCa»
OKas3aJicd OYeHb JEeTKUM. B mepBblif roj moKynaTensMu TOBapoB «OMIKCay BBICTYHAIHM MOYTH UCKIIIOUUTENIBHO YaCTHEIE
npeanpuHuMaTent. 80% peanuzanyy COCTaBISUIM MacCOBbBIE TOBAPHI, OCTAJILHOE MPHUIILUIOCH Ha JIOJIIO 3aLUIEHHBIX
MATEHTOM ¥ TOBAapHBIM 3HAKOM (upMeHHbIX m3aennii. (HabGop u3menuii coctost u3 25 HaMMEHOBAHUH, U3 KOTOPBIX
¢upmennsiMu 06111 80%).

Ha cnenyromuii rox sxcnopt Beipoc B 3,1 pasa. 3aeck yxke 88% 3akynuna rocyapcTBeHHasi OpraHU3alis-UMIOPTED.
KommuecTBOo HanMEHOBaHUN W3MENMH YBEINIIIIOCH 10 45 1 U3 HUX QupMeHHBIe n3genus coctaBmin yxe 44%. Ha tpernit
TOJ TaKke HAMEYAJINCh IEPCHEKTUBEI PACIINPEHUS IPOJAK.

ITpu 3axmro4eHNH HOBBIX CAEIOK HEOOXOAUMO OBLIO MPUHUMATh BO BHUMAaHUE, YTO:

- B IaHHOM CJTy4ae pedb MJET O PhIHKE Pa3BUBAIOIICICSA CTPaHBbI;

- TOBapBbI, TOCTABJICHHBIE ITO 3aKITIOYEHHBIM HA BTOPOH TOJ] pabOTHI Ha PEIHKE CSNIKAM, TIONayT K KOHEUHOMY ITOTPEOHTEITIO
He panblie [l kBapTana cieayromero roja, OCKoJbKY OTIPY3KH ocyliecTBistoTcs B IV kBapTanie roja 3akiatoueHus
KOHTPAKTOB;

- PBIHOK TIPH BO3pAacTaHNH KOHKYPEHIINH ITOCTETICHHO Ha4Yajl HaChIIaThCS;

- MOKYMATENIN U3 aCTHOTO CEKTOpa Hada H paboTaTh BO BCEX PaOHAX CTPAHBI M OHHU MPOQECCHOHANBHO pa3OnparoTcs B
BOIIPOCAax cObITa TOBApA;

- TOCYZIapCTBEHHAs OPTaHU3aUA-UMIIOPTEP U3-32 OTCYTCTBHS CIICIIAINCTOB M COBITOBOM CETH C TPYIIOM pEasli3yeT TOBaPHI;
- Juist cObITa QUPMEHHBIX W3AENNi HEOOXOIUMBI 3HAYUTEIHHBIC YCIIIHS 10 UX ITPOIBIKCHUIO;

- B MHTEpecax pa3BUTUS MECTHOI MPOMBIIIEHHOCTH TOCYJapCTBEHHAs OpraHU3aIH-UMIOpTep 3a00TUTCSA 00 UMITOpTE
nosypadpukaToB («IMIKC» IKCIOPTHPYET U UX).

«OMDIKC» OpraHU30BaJl B CTPAHE-UMITOPTEPE BBICTABKY, T/I¢ KPYITHEHIIINE CIIEIIHATACTEI MOTIIM O3HAKOMHTECS C yKe
SKCTIOPTHPYEMBIMU M 6 HOBBIMH (hHPMEHHBIMHU m3aenusaMu. C pekIaMHON TOUKHM 3pEHHUS BBICTaBKa XOPOIIO yranack. [lanee,
«OM3KC» KOMaHAUPOBAI Ha PHIHOK CIEIUAINCTa, YTOObI OH OPraHW30BaJl AJIs MPeACTaBUTeNs GUPMBI CIyk0y 1o paboTe ¢
MOKYNATEeJISIMU, KOTOPasi MOTTIa ObI, KpOME BCETO MPOYEro, TOMOYb FOCYyAapPCTBEHHOH OpraHU3alliy Pealn30BaTh
UMITOPTHPYEMOE TPOIOBOJIECTBHE.

Bormpocs! u 3ananue

1. TTouemy dupmoit «OM3KC» OBUIO MPHUHATO PELIEHNE BHIITH Ha PBIHOK pa3BUBAIOMICHCS CTPaHBI?

2. Kaxoe moJioxeHue yaajaoch 3aHATh GUpMe Ha PEIHKE IPOIYKTOB MUTAHMA Yepe3 IBa rojga?
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3. Kaxue Meps! npuHsIa hrpmMa « IMIKC» IS YKPEIUICHNS CBOMX TO3UIMI HA BHEITHEM PBIHKE?
4. PazpaboTaiiTe OCHOBHBIE HAIIPABJICHUS PHIHOYHOM MOJUTHUKU «DMOIKCY Ha PHIHKE pa3BUBAIOLICHCS CTpaHbl Ha OMMKaiie
TpH rofa.

3. HanpaBneHus HHAMBUIYAIbHBIX IIPOEKTOB!

. HoBble Tpenabl HHTEpHET-MapKeTUHTa B Poccuu;

. @opMupoBaHUE POTPAMM JOSUIBHOCTH NTOTpeduTeNel Ha 0CHOBE MH()OPMAITMOHHBIX TEXHOIOTHIA;

. lefimudukanys B COBpeMEHHOM MapKEeTHHTIE;

. Tpancdopmanus MapKeTHHIOBBIX TEXHOJIOTHH B 310Xy Digital-koMmMyHnKanmmy;

. Dark-MapKeTHHT M «CBOW CPEIH Ty)KIX);

. O630p TyIIINX MUPOBBIX MPAKTUK B 00TACTH MAPKETUHTIA;

. MapkeTHHI-IIpOBOKaNUs: HECTaHJAPTHBIE IPAKTUKH 3aBOEBAHUS HOBBIX PBIHKOB C IPUMEHEHHUEM HOBBIX TEXHOJIOTHIL;
. DOBOJIIOLMS U HAIIPABJICHUS PAa3BUTHUSI KOHTEKCTHOH PEKIIaMbl;

. CoxpaHeHHe JIOSIBHOCTH OpeHIaM-TIHepaM Ha PEIHKE BEICOKOTEXHOJIIOTHIHOW CMapT-IIPOAYKITHH.

O 001N Nk~ W —

o~

. [IpumepHsIe pa3HOpOpPMATHBIC BOIPOCHI JUIS TECTA.

1. Kakoit HHCTpYMEHT MapKETHHTOBOTO aHAJIN3a SBJISIETCS KIFOUEBBIM JUTSL OLIEHKH PUHIUITHATEHON OCYIIECTBUMOCTH
HOBO¥ OM3HEC-HJIeH Ha paHHEM dTare pa3paboTku Ou3Hec-TIaHa?

a) SWOT-ananus.

6) PESTLE-ananus.

B) [IpoGHOE (MMIIOTHOE) TECTUPOBAHUE MPOIYKTA.

r) Aynut OpeHpa.

2. Kaxue U3 nepedrCIICHHBIX AJIEMEHTOB SBIISIOTCS 0053aTENbHBIMA KOMIOHEHTAMI MapKETHHTOBOTO pa3jena Ou3Hec-IIaHa
HOBoOTO npoekTa? (Beibepure nBa mim O60jee BaprHaHTa)

a) AHaJIH3 TENIEBON ayTUTOPHUHU M €€ CeTMEHTAIHS.

6) IInan mpoaaXx U MPOTHO3 BEIPYYKH.

B) IlITaTHOE pacnucanue OTAeNa KaJpoB.

r) Onucanue NpoayKTa ¥ €ro YHHUKAIBHOTO IIeHHOCTHOTO nipeioxenus (UVP).

1) ['eHepanbHBIN IITaH 3aCTPOHKH ITPOM3BOACTBEHHOI TUTOIIAIKH.

3. YcraHOBUTE COOTBETCTBHE MEX/Y CTpaTeruei pocra 1o mMarpune Ancodda 1 IpuMepoM HOBOTO PIHOYHOTO IPOCKTA.
Crparerust pocra IIpumep mpoekra

1. IIpoHUKHOBEHHE HA PHIHOK (CYIIECTBYIOMNI TPOMYKT / CYIIECTBYIOMMI PBIHOK)  A) Pa3paboTka NpHHIWIHAIEHO
HOBOH TEXHOJIOTUUECKON TIIATQOPMBI I HOBOH IPYMITbI KIIUEHTOB.

2. Pa3BuTHe pbIHKA (CYIECTBYIOMMI NPOXYKT / HOBBIM PBIHOK) b) 3amyck ImporpaMMel JIOSIIBHOCTH JUTSl YBEITHUCHUS
YaCTOTHI MIOKYIOK Y TEKYIINX KIHESHTOB.

3. Pa3ButHe npoxykTa (HOBBIH MPOMYKT / CYIIECTBYIOMIHN PBIHOK) B) BriBox IpHBBIYHOTO MPOIYKTA HAa PHIHOK
JPYrod CTpaHBI WX PETHOHA.
4. NuBepcudukanys (HOBBIH MPOAYKT / HOBBIH PHIHOK) I') JloGaBieHne HOBOW NMPEMUYM-THHEHKH K

CYIIECTBYIOMIEMY MTOPTHEIIO UTS IPO/IaXH CBOEH ke KITMEHTCKOU 0ase.

4. Tun: Ha nocnenoBaTenbHOCTh

Bompoc: Pacrionoskure 3ramnsl npomuecca OLEHKH HOBOI PEIHOYHON BO3MOXKHOCTH B JIOTHYECKOH ITOCIIEI0BATEILHOCTH:
a) KomuecTBeHHas orieHka cripoca, eMKOCTH PBIHKA M IIPOTHO3UPYEMOIT TOIH.

6) ['enepanus u nepBUYHBINA 0TOOP HIEH HAa OCHOBE TPEHAOB U HHCAUTOB.

B) Pa3paboTka KOHIENIMHK MPOLYKTa/YCIYI! U TTOrOTOBKA OU3HEC-MOIEIH.

r) [IpussATHE pemenns o 3aIrycke IPOeKTa U pa3padoTKe NETaIbHOTO OU3HEC-TUIaHa.

1) KagecTBeHHBII aHAN3 IPUBIICKATEIFHOCTH PHIHKA (KOHKYPEHTHI, Oaphepsl Bxona, PESTLE-daxtopsr).

5. BepHo JIH, YTO BBIABJICHUC HOBOM pLIHO‘IHOﬁ BO3MOXXHOCTH BCEraa J0JX)KHO OCHOBBIBATHCA NCKITKOYHUTCIIBHO Ha
BHYTPCHHHX 3KCIICPTHBIX MHCHHUAX PYKOBOACTBA KOMIIAHWUH, 0e3 aHaM3a BHEIIHEH CPCHBI?

a) Jla.
6) Her.

6. Ctparermaecknii MapKeTHHTOBBIH JIOKYMEHT, KOTOPHIi OIHMCHIBAET, KAaK HOBBIH IIPOIYKT MM YCIIyra OyIeT co3/aBath,
JIOHOCHUTBD U yZIep>KUBATh IEHHOCTH IS LIEJIEBBIX KIIMEHTOB, — 3TO IIJIaH
(Brinmmute npomnymieHHoe CI0BO.)
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7. Kaxast Gu3Hec-MO/IeINb IPEATIONaraeT, 9YTo HOTPEONTEIN MOTYT HCIIOJIb30BAaTh 0a30BEIi (PyHKIIMOHAT IPOIYKTa OECIUIaTHO,
a 3a pacIIUPEHHBIC BO3MOKHOCTU HJIH CEPBUC HEOOXOAUMO ILIATUTH?

a) Monens noamnucku (Subscription).

0) Freemium-moiens.

B) Monenb «OpuTBa U JIe3BUD.

r) Moaens ¢paHyaiizuHra.

8. Kaxwue prraounsIe TpeH 6! 1 M3MeHeHus Bo BHemHeH cpene (PESTLE) moryr co3maTh HOBBIE BO3MOXKHOCTH JUTS OM3HEC-
npoekToB? (Beibepute nBa uau 6osee BapuaHTa)

a) M3meHenue neMorpauuecKkoil CTpyKTyphl HaCENIeHUs (HalpuMep, CTapeHue).

0) [IpuHATHE HOBOTO 3aKOHA, CTUMYIHPYIOIIETO «3EJICHYI0» YHEPTETHKY.

B) [lagenne ypoBHS JIOSIBHOCTH TEKYIIUX KINCHTOB KOMIIAHUH.

r) Pactipoctpanenue HoBoH TexHoNoruu (Hampumep, SG, [oT).

1) YBennueHne 000paunBacMOCTH 3aI1acoB Ha CKIIaJIe.

9. YcTaHOBUTE COOTBETCTBHE MEXKAY METOJIOM OIIEHKU PHIHOYHOTO MOTEHIHANA U TEM, YTO OH U3MepsieT.

Meron  U3mepsieMblil mapaMeTp

1. Anamu3 «cBepxy-BHu3» (Top-Down) A) IlporHos mpojak Ha OCHOBE OIIEHKH CIIPOca OT KOHKPETHBIX,
WACHTH(PHUINPOBAHHBIX KJIMEHTOB MIIK CETMEHTOB.

2. Anamu3 «cHuzy-BBepx» (Bottom-Up)  Bb) Ouenka o0beMa prlHKa Ha OCHOBE MaKpOIKOHOMHUYECKUX M OTPACIEBBIX
JTAHHBIX C MTOCIETYIONINM OTIpeIeTICHIEM BO3MOKHON JIOITH.

3. AHam3 [ENOYKH co3/aHus HeHHocTH  B) OmpenencHue Mecta HOBOTO HMPOAYKTA B IIEMOYKE ITOCTABOK H
nepepacnpeneneHusi CTOMMOCTH MEXKIY y1aCTHUKAMU.

10. Tumn: BeraBka HY)HOTO CJIOBa

Bompoc: ®uHaHCOBEIH TTOKa3aTeNb, HCIIOJIB3YeMBIi B On3HeC-IUTaHe IS OTpeeeHs 00beMa IpoaK, He0OX0ANMOTO IS
MOKPBITUS BCEX U3IEPIKEK, — ATO TOUKA

(Bouute npomyiieHHoe cI0BO.)

11. SIBnsercs mu pa3paboTka «Y HUKAIBHOTO IIEHHOCTHOTO npeanoxeHns (UVP) KpuTHIecKy BaKHBIM 3TANOM JUIS
MPUBJICYCHNS] MHBECTULIMI B HOBBIN OM3HEC-TIPOEKT?

a) Jla.
0) Her.

12. Kakne MHCTpyMEHTBI MapKETHHIOBOTO aHAJIM3a IOMOTAIOT OLICHUTh KOHKYPEHTHYIO Cpely IpH pa3paboTke Ou3Hec-
ruraHa? (Beibepure nBa mim Gosiee BapruaHTa)

a) Marpura bocronckoit koHcantiaroBO# rpynms! (BCG).

6) Mogens nsatu cun koHKypenunu M. TToprepa.

B) KapTta crparernueckux rpymm.

1) JlepeBo perieHuit.

n) duarpamma ["anTa.

13. Pacnonoxwure 3Tarnbl mporecca BbIBOIa HOBOTO MPoaAyKTa Ha peiHOK (Go-to-Market, GTM) B npaBHIILHOM TOPSIIKE:
a) ®opMHupoBaHHE KAaHAIOB COBITA M AUCTPHOYITHH.

6) PazpaboTka KOMMYHHUKALIMOHHOW U IIEHOBOM CTPaTETHH.

B) [To3nnroHnpoBaHye NPOIYKTA U OIIPEIeTICHHE [IETIEBBIX CETMEHTOB.

r) [TonroToBKa (hPMHATEHOTO MPOAYKTA U CO3/IAHHE 3aI1acOB.

1) 3aIycK MPOJaXk U MOHUTOPHHT KITFOYEBBIX METPHK.

14. Kaxkoif moka3aTens B OM3HEC-TUIaHE HOBOTO MPOEKTa Hanbojee TOYHO OTpakacT 00BeM phIHKA, KOTOPBIN KOMITaHUS
peanbHO MOXKET 3aXBaTHTh B 0003pHMOM TIepcreKTiBe?

a) O6mwuit agpecusiii pprHok (TAM — Total Addressable Market).

6) loctymHblit anpecHblit peiHOK (SAM — Serviceable Available Market).

B) LleneBoif perHOK (TM — Target Market).

r) [omoBoii 060poT Omikaiiero KOHKypeHTa.

15. Tumn: BeraBka HyXHOTO ClIOBa

Bompoc: Crpaterns, mpu KOTOpOif HOBBIH IPOAYKT BEIBOANUTCS HA PEIHOK C BEICOKOI Ha4aNbHOM IEHOH 11 OBICTPOTO
MOTy4deHHs TPUOBIIN C THHOBATOPOB U PAaHHUX MOCIEI0BaTEIEH, Ha3bIBACTCSA «CHATHEM ».
(Brinmmute npomnymieHHoe CI0BO.)
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16. BepHo 111, 4TO aHATIM3 PUCKOB (BKII0Yasi MAPKETHHTOBEIE) TOJDKEH OBITh OTJETBHBIM pa3/ielioM On3Hec-IIaHa HOBOTO
HAaIpaBIeHUs AeATeNbHOCTH?

a) Jla.
0) Her.

17. Kakoii MeTo1 [IeHO0Opa30BaHus sl HOBOTO MTPOCKTa HAUOOJIee YMECTCH, €CIIH KIIFOUCBOM CTpaTeruei sipisieTcs ObIcTpoe
3aBOCBAHME MAKCUMaJIbHOW JOJM PhIHKA?

a) LlerooOpa3oBaHme 10 METOLY «H3IEPHKKH TLTIOCH.

6) LlenoBoe nponukHoBenue (Penetration Pricing).

B) IlenoBoe cusTre cnuBok (Price Skimming).

r) llenHo0Opa3zoBaHme Ha OCHOBE BOCHPHHAMAEMON IIEHHOCTH.

18. YcraHoBHUTE COOTBETCTBHE MEXKIY TUIIOM MHHOBaLUH (110 Moaenu «IIpoxykT-PeIHOK») 1 ee XapaKTepHCTHKOIL.

Tun uHHOBaMU XapakTepucTuka

1. ApxurektypHass mHHOBarus A) IIpenymoxeHue CyIIECTBYIOMIET0 NPOAYKTa HOBOH IpymIe moTpeduTenci.

2. IlpopeiBHas (panuKanbHas) HHHOBALMS b) YiydiieHue oTIeNbHBIX KOMIIOHEHTOB WK (DYHKIUN CYIIECTBYIOLIETO
HPOIYKTa A7sl TEKYIIUX KIUEHTOB.

3. HKkpeMeHTanbHas UHHOBALUS B) [IpumeHeHNE CYNIECTBYIONIMX TEXHOJIOTHH B HOBOW apXHUTEKTYpe WM JUIA
HOBOI'O PBIHKA.

I') Co3nanue NpUHIMITNAIEHO HOBOTO MPOJYKTa, ()OPMHPYIOIIETO HOBBI PHIHOK.

19. Kakue HCTOYHNKH HHPOPMAIIUH SIBILFOTCS HanOoJIee IIEHHBIMH IS IEPBUYHOMN OIIEHKH HOBOM PHIHOYHOI
Bo3MokHOCTH? (BBIOepuTe nBa nnu Gojee BapuaHTa)

a) OTpacneBble aHATMTUYECKUE OTYETHI M HCCIIEIOBAHMS PHIHKA.

0) O¢durmmanshas cratictuka (Poccrat, TaHHBIC MIHHUCTEPCTB).

B) BHyTpeHHss Oyxranrepckas OTIETHOCTh KOMIIAHHUH 32 MPOIILIBII TOA.

r) Pe3ynbTaTel IiyOUHHBIX HHTEPBBIO C MOTEHIIMAIbHBIMHI KIHEHTAMH.

1) [Tyomukanmu B mpodmrsHeix CMU 1 Oorax.

20. HarisiiHbli MHCTPYMEHT JIJISL OTTUCAHUS, TIPOEKTHPOBAHUS M TECTUPOBAHUSI OU3HEC-MO/IEIM HOBOTO MPOEKTA, COCTOSIIIUI
n3 9 GJI0KOB, — 3TO kanBa (Business Model Canvas).
(BrmmmTe mpoIymeHHoe CII0Bo.)

6.3. TunoBble KOHTPO/IbHBIE BONIPOCHI U 3aJaHUs 1JIsl IPOMEKYTOYHOH aTTecTAluH

TuroBsie KOHTPOJIbHBIC BOIIPOCKHI:

. IlonsTue poIHKa;

. PerHOK IponsBouTeneii (mpoxaBoB). OcOOCHHOCTH PHIHKA;
. PerHOK TOTpebuTernei (moxynateneit). OCOOEHHOCTH PHIHKA;
. CBoiicTBa phIHKA MOTPEOUTENEH;

. DTansl pa3BUTHUSI MApKETHHTA;

. Teonop JleBurr;

. Tomac I'a;

. Kau bonpuiisip;

. Ixex Tpayr u O Paiic;

10. Poccep Pugs3;

11. Yaugemn CMur;

12. JIrxeppu Makkaptu u Heiin bopnen;

13. ®unun Kotnep;

14. XKan-)Kak JIamOeHn;

15. Maprun Jluaacrpowm;

16. Mucrep Ukc;

17. ToBapHOE IPOU3BOJACTBO AOXU IIOCTMOACPHU3MA;

18. [To3unMoHNpPOBaHUE KaK MPOLIECC TOBAPHOTO MPOU3BOJICTBA;
19. bpeH 1 ero NpoeKTUPOBaHNUE;

20. Kimaccnaeckwuit OpeH[T ¥ eT0 HHCTPYMEHTEI,

21. Ouenka croumoctu OpeHaa;

22. Yto Takoe nepeno3uioOHupOBaHue?

23. IHCTpYMEHTBI IEPENO3ULIHOHUPOBAHUS;

24. Co3uareiapHOe ¥ 0€CCO3HATEILHOE B IICUXHKE YEI0BEKA;

O 000N Nk~ W —
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25. PanmoHaNbHBIN OpeHIWHT;

26. NppanoHanbHbIi OpEHIMHT;

27. CerMeHTHPOBAHUE PbIHKA KaK CUCTEMHAsl CTpaTerts MapKeTUHTa;

28. IIpaBuio ITapeTo 1 ecTeCTBEHHOCTh COLIMATIBHOIO HEPABEHCTBA;

29. Makpo-CerMEHTUPOBaHUE PhIHKA U COLUAIIbHAS CTPYKTYpa;

30. MeaukaTopsl HEPaBEHCTBA U CIIPaBEATMBOCTH B MUpe U B Poccuu;

31. CermeHTHpOBaHUE PHIHKA KaK CHCTEMHAsl CTPATEerHs YIIPaBJICHHUs OTHOIICHUAMHE ¢ kireHTaMu. CRM-cucrema;
32. OueHka JTOSITBLHOCTH: Kak paboraer cucrema NPS;

33. Cnoco6sl MPOCTOTO CETMEHTUPOBAHUS PHIHKA;

34. Mogpenb NpeaMeTHOTO MO COBPEMEHHOTO MapKETHHIa;

35. CtpyKTypa COBPEMEHHOTO TOBapa M €ro CBOMCTBA;

36. XXu3HEHHBIH UK TOBApa;

37. MynbtuatpuOyTuBHas MoJenb ToBapa JlambeHa;

38. IleHa Kak MHCTPYMEHT MapKETUHTa,;

39. Yto Takoe 1eHa 1 Kak oHa oopmirsiercs?

40. LlenoBble cTpaTeruu;

41. IIpumep uccnenoBaHus HEHOBBIX OXKuAaHUNA. MoaenupoBaHue eH.

42. MeToJ OLIEHKH LIEHOBOM 4yBCTBUTENBbHOCTU PSM;

43. Cucrema AUCTPUOYLIUH U TOBAPOABIKCHNS;

45. Cucrema quctpubynuu;

46. Kanan ToBapoABUXKEHUS,;

47. Cucrema MepUeHJa3MHTA;

48. Cucrema MapKeTHHTOBBIX KOMMYHUKAIIHH;

49. HTerpupoBaHHblE MAPKETUHTOBBIE KOMMYHHKAIIHH;

50. aTEepHET-MapKETHHT: KCTOPHS, MACIITa0bI, TPSHIBI;

51. Kax ycTpoeH nHTepHET-MapKeTuHr B Poccuy;

52. CTparern4eckuii MapKeTHHT;

53. CucreMa MapKeTHHTIa;

54. Ctparernu Mapketusra. [Ipomecc hopMupoBaHUs MapKeTHHTOBOH CTPaTErnHy;
55. TexHonorus NPOEKTUPOBAHUS CTPATETMUECKOT0 MAPKETUHIa KOMIIAaHUM;
56. IIpupona 1 0COOEHHOCTH MPOMBIIUICHHOTO MapKETHHIa;

57. IHTepHET-MapKETUHT U TOProBble Iomanku Murepraera Ha B2B-peiHke;
58. IIpoexTupoBaHue U NPOBEJCHUE MAPKETUHIOBBIX UCCIEOBAHUN.

6.4. Kputepuu oueHUBaHUSs

1. Kpurepuu OLEHKH JOKIaAa:

Crpykrypa:

- KOJIMYECTBO CIIAHJOB COOTBETCTBYET COJICP)KAaHUIO U TIPOXOJKUTENEHOCTH BBICTYIIICHHS (2 Oana);

- HaJJMYue TUTYIBHOTO ClIaiiia U ciaiia ¢ BeiBoJaMu (2 Gaa).

HarmsgHocTts:

- WIITFOCTPAIIMOHHBIA MaTepHa PEICTaBICH B XOPOIIeM KadeCTBe, TEKCT BOCIIPUHUMAETCS JIerko (2 Oamra);

- HCTIONIB30BaHHE CPEACTB HANNILAHOCTH HH(OpMALUH (TaOIHIbl, TpagUKU, CXEMbI, AUarpaMMBI, pUCYHKH) (2 6ama).
Copneprxanue:

- Ipe3eHTaNNs OTpakacT OCHOBHBIC TAITBI HCCIIeIOBaHu (TIpobieMa, IIeib, THITOTe3a, X0 pabOoThI, BRIBOAKI, pecypchl) (2
Oana);

- COJICPIKHT MOJIHYIO, MOHATHYIO HH(POPMALUIO 1o TeMe paboThl (2 Oanna);

- opdorpaduueckas u MyHKTyallMOHHAS TPAMOTHOCTH (2 Oana).

YpoBeHb MOATOTOBKH TOKJIATIHKA!

- BEICTYHAIOMuUil CBOOOIHO BIafieeT COAEpKAHIEM, ICHO U TPaMOTHO M3jIaraeT Marepuan (2 6amma);

- BBICTyHAroMmuil CBO60AHO U KOPPEKTHO OTBEYAET Ha BOMPOCHI U 3aMedaHHs ayJuTopHH (2 6asna);

- BEICTYIAIOMINIT TOYHO YKJIaJbIBACTCS B PaMKHU periiaMeHTa (2 6aia).

Ornenka "Otanyno" - 18-20 6amios;

Orenka "Xopomo" - 14-18 6amios;

Orenka "Y 1oBneTBOpUTENHHO" - 8-14 Gayios.
Onenka "HeynosnerBoputensHo" - MeHee § 6aioB.

2. Kpurepuu oLeHKH Kelc-3a1a4:
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Ornenka "Otinyno":

OTBeT Ha BOMPOCHI 33[]a4H J]aH MPABIIBHO, OTBETHI HA JOMOIHHUTEIBHBIC BOIPOCH BEPHBIC, YETKUE U JJOTUYHO BHICTPOCHBIL.
OOBsicHeHUE X0/1a €€ penieHus TOAPOOHOE, TOCIEeAOBATEIFHOE, TPAMOTHOE, C TEOPETUIECCKUMH 000CHOBaHHBIMH JIOBOIAMU
(B TOM 4HCIIEe U3 JISKITMOHHOTO Kypca).

Onenka "Xopomo":

OTBeT Ha BONIPOCHI 3aJa4H J]aH MPAaBIWILHO, OTBETHI HA TOTIOJHHUTEIBHBIC BOIIPOCH BEPHBIC, HO HEAOCTATOYHO
000CHOBaHHEIC.

OO0BbsicHeHnEe X0/a e€ pemeHus TopoOHOE, HO HEJJOCTATOYHO JIOTHYHOE, C €AMHUYHBIMH OITMOKAMU B JIETAJISX, HEKOTOPBIMH
3aTPYIHCHUSIMU B TEOPETUIECKOM 000CHOBAaHHU

(B TOM 4HCIIE U3 JEKIOHHOTO MaTepHaa).

Ouenka "Y 10OBIETBOPUTEIHHO":

OTBeTHI Ha BOMPOCHI 33/1a4H JaHbI IPABUIIHHO, OTBETHI HA IOTIOJIHUTEIbHBIE BOMPOCHI HETOCTATOYHO YETKHE, C OIIHOKaMHU B
JIETaJISX, POTOKOJ 3aII0JHEH YaCTHYHO WX C OLTHOKaMHU.

OOBsICHEHUE X0/Ia €€ PEIICHUS HEJOCTATOYHO MTOJTHOE, HETIOCIIEI0BATENILHOE, C ONTMOKAMU, CIIA0BIM TEOPETUICCKUM
000cHOBaHMEM (B TOM UYHCIIE JICKIIMOHHBIM MaTEPHAJIOM).

Onenka "HeynoBnerBoputensHo":

OTBeTHI Ha BOTIPOCHI 3a]1a9 JaHbBI HEMIPABIUIIBHO, OTBETHI HA JJOMOJIHUTENEHBIC BOIIPOCHI HEMPAaBIIIEHEBIE (OTCYTCTBYIOT),
COJIEPIKATCS OMIMOKH, HETOYHOCTH.

OO0BbsicHeHUE X0/a e€ PEeIICHHUs JaHO HEMOJIHOE, HeTOCIeI0BATENbHOE, C TPYOBIMU OMIMOKaMH, 6€3 TEOPETHUECKOTO
000CHOBaHUS;

3. Kpurepuu oLeHKY UHAUBUAYAIBHOTO IIPOEKTA:

Orenka "oTanuHo":

1.YpoBeHb IOCTaHOBKHU HCCIIEIOBATENBCKON TPOOIEMBI:

Pabora nccrnemnoBaTenbekast, TOJTHOCTHIO MOCBSIIEHA PEHICHUIO OJTHOW HAYYHOH MPOOIIEMBI, MyCTh HE IM00AIBHOTO TIaHa, HO
chOpMYITHPOBAHHOI CAMOCTOSATEIBHO.

2. AKTyaJIbHOCTh ¥ OPHUTHHAIIBHOCTB TEMBI:

Tema Manon3ydeHHas!, IPaKTHIECKH HE UMEIOMIAst OMMCAHUS, [T PACKPBITHS KOTOPOi TpeOyeTcsl CaMOCTOATENFHO eTaTh
MHOTHUE BBIBOJIbI, COMOCTABISIS TOUKH 3PEHHUS M3 COCSHUX 00JIaCTeH HCCIIeIOBaAHMS.

3. Jloru4HOCTh JOKa3aTeNbCTBA (PACCYKICHUS):

Ilens peanm3oBaHa MOCIETOBATENBHO, CICNIAaHBI HEOOXOANMBIE BRIKIAIKH, HET «JTUITHEH HHPOPMAIHH, eperpyxKaromen
TEKCT HEHYXHBIMH MTOJIPOOHOCTSIMHU.

4. KoppeKTHOCTh B HCHOJIb30BAHUH JTUTEPATYPHBIX HCTOYHUKOB:

TekcT comep UT Bce HEOOXOANMBIE CCBIIKH Ha aBTOPOB B TEX CIIydasix, Kornaa naércst nHdopManus NpuHINIHAIEHOTO
cozepkaHus (OIIpe/IeNICHNs, OTMCAHNS, 0000IIECHIS, XapaKTePUCTHKA, MHEHHUE, OIICHKA T.J.), IIPH 3TOM aBTOP YMEJO
HCIIOJIB3YET Yy)KOC MHEHHE MPH apTyMEHTAIMU CBOCH TOYKH 3PCHUsI, 00palasich K aBTOPUTCTHOMY HCTOYHUKY.

5. Konn4ecTBO HCTOYHUKOB:

CIicoK 0XBaTHIBAET BCE OCHOBHBIE HCTOYHUKH TT0 JAHHOH TeMe, JOCTYITHEIC YICHHKY.

6. ['myOuHa uccneqoBaHus:

PaccmoTpenue mpo0ieMbl CTPOUTCS Ha IOCTATOYHO TITyOOKOM COIIEPIKAaTEebHOM YPOBHE.

7. OdopmiieHuE:

Pabota mmMeeT 4€TKyIO CTPYKTYPY, OOYCIOBICHHYIO JOTHKON TEMBI, IPaBIIIBHO O(OPMIICHHBIH CITICOK JTUTEPATypHI,
KOPPEKTHO CIeNIaHHbIE CCHUTKU M COJIepKaHue (OTJIaBIeHUE).

Onenka "Xopomo"

1.YpoBeHb IOCTaHOBKHU HCCIEI0BATENBCKON IPOOIEMBI:

PaboTa yacTuuHO MOUCKOBasi — B paboTe ecTh NpoOIEeMbl, KOTOPbIE UMEIOT YacTHBIN XapakTep ( He OTpa)aroluil TeMy B
IETI0OM, a Kacalolrecs TOJIBKO KaKUX-TO e€ acIleKTOB)

2. AKTyaJTbHOCTb U OPUTHHAIBHOCTH TEMBI:

TeMma ¢ JOCTaTOUHBIM KOJMYECTBOM «O€NbIX IATEH», TIMO0 mpobiemMa MocTaBieHa 10CTaTOYHO OPUTHHAIBHO, BCIEICTBUE
Yero TeMa OTKPBIBACTCS C HEOXKUIAHHOM CTOPOHBI.

3. Jlorn4HOCTH MOKA3aTeNbCTBA (PACCYKICHUS):

B paboTe mubo ymymmeHsl HEKOTOPbIE BaXKHBIE apTYMEHTHI, IH00 eCTh «JIHIIHAD» nHpopMmanus. [leperpyxaromias TeKCT
HEHYXHBIMH OIPOOHOCTSAMH, HO B LIEJIOM JIOTUKA €CTh.

4. KoppeKTHOCTb B HCIIOJIb30BAHUY JIUTEPATYPHBIX HCTOUHUKOB:

Texct comepxuT HanboIee HEOOXOAUMBIE CCHIIKM Ha aBTOPOB B TEX CIIydasx, KOTAa Aenaercst HHdpopmanms
MPUHIHUIHAATIBHOTO COJIepKaHus (ompeneeHns, 0000IIeH s, OIMCaHNs, XapaKTePUCTHKA, MHEHHUE, OLICHKA H T.II.)

5. KonnuecTBo HCTOYHUKOB:

CIICcOK MMeeT HECKOJIBKO MCTOYHHKOB, HO YIYIIEHB HEKOTOPHIE BaXKHBIE aCTIEKTHI PaCCMaTPHBAEMOI ITPOOIEeMBI.
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6. ['myOuHa uccneqoBaHus:

PaccmoTpenue mpoOieMbl CTPOUTCS Ha COJICPIKATEIBHOM YPOBHE, HO [IyOMHA PACCMOTPCHUSI OTHOCUTEINBHA.

7. OdbopmiieHue:

Pabota B 00111eM COOTBETCTBYET TPEOOBAHUSIM, U3JI0KECHHBIM B CIICAYIOIICH Tpade, HO IMEET HeKOTOPbIe HEAOUETHI, JIHOO
OJTHO 13 TPEOOBAHUIT HE BBHITIOJIHACTCSL.

Ouenka "y/10BI€TBOPUTEIHHO"

1.YpoBeHb IOCTaHOBKHU HCCIIEIOBATENBCKON TPOOIEMBI:

Pa6orta B LesioM penpoayKTHBHA, HO CETaHbl HEINIOXUE CaMOCTOSTENbHBIE 0000IeH s

2. AXTYalbHOCTb U OPUTMHAJIBHOCTD TEMBI:

Tema u3ydeHHas, HO B HEH MOSIBHIIHCH «OeJIbIe MATHA» BCICSICTBUE HOBBIX JTAHHBIX, JINOO TeéMa OTHOCHTEIBHO
MAaJIOU3BECTHAS, HO MPoOIeMa «HCKyCCTBEHHas. He mpecraBisiomas ICTHHHOTO HHTepeca ATl HAyKu.

3. JIorM4HOCTh 10Ka3aTeNabCTBA (pacCyKIeHus):

PaboTe MOXHO 3aMETHTh HEKOTOPYIO JIOTHYHOCTh B BEICTPaWBaHUK HHPOPMAIINH, HO IIEJIOCTHOCTH HET.

4. KoppeKTHOCTb B HCIIOJIB30BAHUH JIUTEPATYPHBIX HCTOYHHKOB:

[IpoTuBOpEUHii HET, HO CCHUIOK JIMOO MPAKTUYECKH HET, TMOO0 OHU AETAI0TCS PEIKO, AaJeKO He BO BceX HEOOXOIUMBIX
cIyJasix.

5. KonnuecTBo HCTOYHUKOB:

1 — 2 ucroyHuka

6. I'myOuHa uccnenoBaHms:

PaboTa cTpouTcs Ha OCHOBE OJTHOTO CEPhE3HOTO HCTOYHHKA, OCTATBHBIC — TIOMYIIAPHAS JINTEpaTypa, UCTIOJIb3yeMast Kak
WIJLTIOCTPAITHSL.

7. Odopmnenue:

Pabota mMeeT KaKkylo-TO CTPYKTYPY, HO HECTPOTYIO.

4. Kputepun OIeHUBAHUS PE3yIbTATOB TECTA:

OcHoBaHUeE /IS OLIEHKH: VTOroBast oleHKa BBICTABISIETCS Ha OCHOBE CyMMBI 0aJlTOB, HAOPaHHBIX 32 BBHITIOIHCHHE BCEX
3amanuii Tecta. Tect cogepkut 20 BOPOCOB € pa3HBIM KOJMIECTBOM OAJIOB 3a KaX/IbIH THIT 3a1aHus. MaKkCHMaIbHO
BO3MOKHast cymMmMa — 29 6asios.

[MpuHIMT mepeBosia B 5-0aIbHYIO IIKAITY:

Utorosas onenka no 5-6amipHoi mkane KauecTBeHHas nHTepnperanus (ypoBeHb ocBoeHus! komnereHimu OITK-4)
KosmmuecTBeHHBIH quana3oH (0amier) IIpoueHT BBIIOIHEHUS

5 (OtamuHO) JleMOHCTpHpYeT CHCTEMHOE U IITyOOKOE IMOHMMAaHWE CBSI3HM MAPKETHHIA C IIPOCKTHBIM YIIPABICHUEM.

Croco6eH aHaNIu3UPOBATh PHIHOUHBIC BO3MOXKHOCTH, IPUMEHSTH cTpaTerndeckue Monenu (Aucogda, IToprepa), crpouts

000CHOBaHHBIC MTPOTHO3BI M Pa3padaThIBaTh KIFOUCBBIC pa3/ielibl OM3HEC-TUIaHa. 26 — 29 6amnoB 90% — 100%

4 (Xopomo) JleMOHCTpHpYeT yBepeHHOE 3HaHHE OCHOBHBIX MHCTPYMEHTOB WM IporieccoB. IIpaBmibHO ompexpernser

CTpaTerHy POCTa, 3TAIbl OLIEHKH BO3MOXKHOCTEH M KOMIIOHEHTHI OM3HEC-IIIaHa, HO TOIyCKaeT He3HAUNTEIbHBIC OIIUOKH B

CJIO’KHBIX BOIPOCAxX Ha MOCIEN0BATENbHOCTh, COOTBETCTBUE MM KOJMYECTBEHHYIO OLICHKY PBIHKA. 20 - 25

b6ammoB  69% — 89%

3 (Y 1oBIETBOPUTEIHHO) JleMoHCTpHUpYeT MUHHUMAIBLHO HEOOXOAUMBINA 00beM 3HaHWH. Y3HaeT 0a30BbIe TEPMUHBI U

MOJIENIN, HO UCIBITHIBAET TPYAHOCTHU C UX MPAKTUUYECKUM IIPUMEHEHUEM JJIsl aHaJIM3a HOBBIX BO3MOYKHOCTEH,

BeICTpanBaHueM Joruku GTM-cTpaterun mim BEIOOPOM aJIeKBaTHBIX (DHHAHCOBBIX IMOKa3aTellel s Ou3Hec-IUTaHa. 15 -

19 6ammoB 52% — 68%

2 (HeynoBnerBoputensHO) JeMoHCTpupYyeT (parMeHTapHbIE 3HAHUS C KpUTHUeCKHMH mpobermamu. He moHmMaer

CTpaTerMYecKUX HHCTPYMEHTOB OLIEHKH PBIHKA, ITyTaeT KII0YeBble OHATHS OM3HEC-TITIAHUPOBAHUS U HE CIIOCOOEH

ONPEJIENTUTh TAIbl BHIBO/IA MPOJYKTA HA PHIHOK. Menee 15 6ammoB  Menee 52%

Jeranu3anns 6auIoB Mo THITAM 3aTaHUH:

1. Bompocsr 3akpsiToro tumna (Nel, 7, 14, 17) — 4 Bonpoca.
Bamnn 3a Bompoc: 1 6amt 3a mpaBUITBHEI OTBET.
HUroro 3a 610k: 10 4 6amios.

2. Bompockl MHOecTBEeHHOTO BhiOOpa (Ne2, 8, 12, 19) — 4 Bompoca.

Ban 3a Bompoc: 2 6ania 3a MoTHOCTHIO BEPHBIN BHIOOP BCEX MPABIIIFHBIX BAPHAHTOB Oe3 omubOoK. 1 6amt — eciu
JIOTIyIIeHa POBHO OJIHA OIIMOKa (BHIOpaHBI HE BCE BEpHBIE MM JOOABIIEH OAMH JIMIIHUI HEBEepHBIN BapuaHT). 0 6ayioB —
€CJIM JIOTIyIIeHO OoJjIee OTHON OMIMOKY.

HTtoro 3a Gmox: 10 8 6amios.
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3. Bonpocs! Ha cootBeTcTBHE (Ne3, 9, 18) — 3 Bompoca.

baiut 3a Bonpoc: 2 6aia 3a IOJIHOCTBIO BEPHOE YCTAaHOBIICHHE BCEX COOTBETCTBHUIL. 1 6aim — eciu BepHO yCTaHOBIIEHO
0oJree IOJIOBHMHEL, HO HE BCe COOTBETCTBHUSA. () 6aIIOB — €CIIM BEpHO YCTAHOBJIEHA MOJOBHHA HIIM MEHEE COOTBETCTBHIM.
Htoro 3a 6mox: 10 6 6anos.

4. Bomnipock! Ha niocienoBaTebHOCTh (Ned, 13) — 2 Bompoca.

Ban 3a Bompoc: 2 6ania 3a MoTHOCTHIO BEPHYIO MOCIEA0BATEIHLHOCT. | 6a/l — eCli B MOCIIeIOBATENEHOCTH JIOYIIeHA
o/Ha ournOKa (IepecTaHoBKa IBYX COCETHHX 3JeMeHTOB). 0 6aioB — eciu IomyiieHo 0ojee OJHON OIIHOKY.

Hroro 3a 610k: 10 4 0aJuIos.

5. Bompocsr «/la / Her» (Ne5, 11, 16) — 3 Bompoca.
Bast 3a Borpoc: 1 6an 3a npaBUIbHBIN OTBET.
Hroro 3a 00K: 10 3 6auIoBs.

6. Bonpoce! «BcraBka Hy:xHOTO cioBay (Ne6, 10, 15, 20) — 4 Bompoca.

Bam 3a Bompoc: 1 6an 3a TOUHOE HCIIOJIb30BaHKHE TPEOYeMOTO TepMUHA B HY)KHOH rpaMMaTH4YecKoi popme.
[TpuHUMATOTCSI: «MapKETHHTaY, «0e3yOBITOYHOCTHY, «CITUBOKY, «OM3HEC-Mo1eNny. CHHOHUMSBI 1 opdorpadudeckue
OIIHMOKK HE 3aCYUTHIBAIOTCSL.

Hroro 3a 610x: 10 4 6ayios.

7. Pacuet ntorosoro 6aa:
CymMupyrorcs Bce 0aibl, HOTydeHHbIE 38 KaX bl BOIIPOC.
HroroBasi cyMMa COIIOCTaBIISCTCS C TAOIHLEH epeBo/a B S-0aJUIbHYIO IIKAITy.

JlomoJTHUTENbHBIE YCTIOBHUS TSl OLEHKH «2)» (KaueCTBEHHBIE HHAUKATOPHI):

KonuvectBennsiit kpurepuil: Pesynbrat Huke 15 6aioB (MeHee 52% BBITOIHEHUS).

KauectBennsie mpusHaku: HecriocoOHOCTh Ha3BaTh 0a30BbIe cTpaTernu pocta (Matpuia Ancodda), HeMOHUMaHHE
pazmuuwmii Mmexxny TAM/SAM, He3HaHUE KITFOYeBBIX KOMIIOHEHTOB Om3Hec-mMoaenu (Business Model Canvas) wiun
(huHAHCOBOTO MOKa3aTels (Touka 6e3yOBITOYHOCTH).

Kpurepnn orieHKH OTBETa CTyAEHTa Ha 3auéTe/IK3aMeHe:

O1eHKa «OTIUYHO»:

CTyZAeHT [T0Ka3bIBa€T HE TOJIKO BBICOKMH YPOBEHb TEOPETHUYECKUX 3HAHUI 110 JUCHUILIMHE «MapKEeTUHI», HO U BUIUT
MEXIMCUUILINHAPHBIE CBSA3U. Y MEET aHaIU3UPOBATh IpaKTHUecKue cuTyanuu. OTBET MOCTPOEH J0ru4Ho. MaTepuan
U3J1araeTcs YeTKO, SICHO, apTyMEHTHPOBAHO. Y MECTHO UCIOIb3YeTcsl MH(OPMAIIMOHHBIN U HILTIOCTPAaTUBHBIM MaTepuai.

O1neHKa «XOpOoLIOo»:

CTyneHT MoKa3bIBaeT JOCTATOYHBINA YPOBCHD TEOPETHUECKUX M MPAKTHIECKUX 3HAHUH, CRBOOOHO OTEpUpPYET MOHITUSIMA
AQHUMALOHHOM IEATENbHOCTH. YMeeT aHaIN3UPOBATh IPAKTHUECKUE CUTYalllH, HO JIOITYCKaeT HEKOTOPbIE MOTPEIIHOCTH.
OTBeT MOCTPOEH JIOTUYHO, MaTeprall N3JI1araeTcsi IpaMoOTHO.

O1ieHKa «YOBICTBOPUTEIBHOY:
CTyaeHT MoKa3bIBaeT 3HAHNE OCHOBHOTO JICKITHOHHOTO M MPAKTUIECKOTO MaTepraia. B oTBeTe He Bceraa MpUCyTCTBYET
Joruka u3noxeHus. CTyIeHT UCTIBITHIBACT 3aTPyAHECHHS TPH MPUBEICHAN PAKTUICCKUX TIPUMEPOB.

7. YHAEBHO-METOIUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHUE JUCIIMIIJIMHBI (MO Y JIS1)

7.1. Pexomenayemasi 1uTepaTypa

7.1.1. OcHoBHas1 IMTepaTypa

ABTODHI, 3arnaBue WznarenscTBo, Pecypc
JI1.1 | bacoBckwuii JLE., MapkeTHHT: y4eOHOe mocoone Mocksa : OO0 9bC
Bacosckast E.H. (https://znanium.ru/catalog/document?id=453683) "Haydno-
W3/1aTeNIbCKUM
uentp MHOPA-
M", 2025
JI1.2 | CunseBa U. M., MapxkeTHHr: yaeOHUK IJIs By30B Mocksa : }Opaiit, 9BC
Kunwiora O. H. (https://urait.ru/bcode/559758) 2025
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7.1.2. JlonoJHHUTENIbHAS JTUTEPATYpPa
ABTOpBHI, 3araBue WznarensctBo, | Pecype
JI2.1 | Tropun . B. MapKeTHHTOBBIE UCCIIETOBAHUS: yIeOHUK IS By30B Mocksa : }Opaiit, 9BC
(https://urait.ru/bcode/559988) 2025
JI2.2 | Aanbko T. I1. YnpaBneHue MapKkeTUHIOM: y9eOHUK U MPAKTUKYM IJIS By30B Mockaa : FOpaitr, 9bC
(https://urait.ru/bcode/560232) 2025
7.1.3. MeTonnueckue pa3padoTku
ABTOpBI, 3arnasue WsnarensctBo, | Pecypc
JI3.1 |HaymoB B.H., Crparernveckoe B3auMOJICHCTBHE PIHOYHBIX CYOEKTOB B Mocksa : OO0 9bC
[Ty6aeBa B. T". MapKETHHTOBBIX CHCTEMaxX: MOHOTpahHs "HayuHo-
(https://znanium.com/catalog/document?id=432332) M3AaTeIbCKUH
uentp MHOPA-
M", 2024
JI3.2 | Haranerbsan H.A. MapkeTHHT B 0Tpacisax U chepax AeaTelIbHOCTH: yIeOHOe Mockga : 9BC
nocobue By3oBckuii
(https://znanium.com/catalog/document?id=435080) yueOHuK, 2024
7.2. llepeyenn pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHUKALMOHHOI ceTn "UHTepHeT"
21 |1. Jlanb [DnexTpoHHBIH pecypc] : anekTpoHHO-Oubnuoteunas cucrema (ObC) / uznarenscTBo JlaHs.
http://e.lanbook.com/
22 (2. YHuBepcUuTeTCKas OMOMMOTEKAa OHJIAWH [DISKTPOHHBINA pecype] : AIEKTPOHHO-OUOIHOTEUHAs CHCTeMa
(BBC) / 000 Hupexrmenua [Madbmumunr http://biblioclub.ru/
23 (3. IOpaiit [DnexTponHsIA pecypc] : anekTpoHHO-Onbmmorednas cucrema (OBC) / m3matensctBo FOpaidT.
https://biblio-online.ru.
24 (4. Znanium.com [DIEKTPOHHBIN pecypc| : ANMeKTpoHHO-OnOmHoTeyHas cucteMa (3bC) / Hayano-
n3narenbekuit neaTp MHOPA-M. http://znanium.com/.
35 |e6. eLIBRARY.RU [OnekTpoHHEIN pecypc] : anekTpoHHas 6mnbnmoreka / Hayd. smexTpoH. 6-Ka.
http://elibrary.ru/defaultx.asp.
26 |l Bbubnunorpaduueckue 6a3s! qanasix MTHUOH PAH [OnextpoHHbIH pecypc] http://inion.ru/resources/bazy-
dannykh-inion-ran/

7.3 Ilepevyenb nHGOPMAIHOHHBIX TEXHOJIOT Ui

7.3.1 IIporpammHoOe obecrieyeHmne

Adobe Reader

FIRA PRO (JIuuenszus UD0ObuA)

7.3.2 IIpodeccuonanbuble 6a3bl JAHHBIX U HHGOPMAIIMOHHO-CIIPABOYHBIE CHCTEMBbI

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJIMHBI (MOJY JISA)

Jis peanu3anuy TUCIUTUIMHBI UCIIONB3YIOTCS YAeOHbBIE ayAUTOPUH JUISI IPOBENICHUS 3aHATHI JISKITMOHHOTO THIIA, 3aHATHH
CEMHUHApPCKOI'0 TUIA, TPYIIOBBIX U MHAWBUIYaJIbHBIX KOHCYIBTALUM, TEKYLIETO KOHTPOJISA U MPOMEKYTOUYHOU aTTeCTalluy, a
TaKKe OMEUICHUS Il CAMOCTOSITENIbHOM paOoTHI.

Y4eOHbIe ayTUTOPUH YKOMIUICKTOBAHBI CIICIIATN3UPOBAHHON MEOCIIBIO M TEXHUYECKUMH CPEICTBAMU O0YICHHS:
CHCTEMHBIH OJIOK MIIH HOYTOYK, IPOEKTOP, SKPaH.

HJ’I?[ IMPOBCACHUA 3aHATUN JIEKIIMOHHOTO THUIIA npeajararorcs Ha60pLI JACMOHCTPAITMOHHOTO O60py,[(0BaHI/I$[ u y‘Ie6H0-
HarJIAAHBIX ITOCOOMIA.

ITomemeHust 17151 CaMOCTOSTENBHOM PadOTHI 00yJAIONIUXCsl OCHAIIEHBI KOMITBIOTEPHOH TEXHHKOH C IMTOIKITIOUYCHHEM K CEeTH
"UaTepHeT" 1 00ecreueHneM JIOCTYIA B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTENbHYIO CPeTy YHUBEPCUTETA.

OcBocHHe JUCHUTIIIIMHBI (MOI[yJ'ISI) HWHBAJIMAAMU U JIMIAMH C OTPAaHWUYCHHBIMU BO3MOKXHOCTAMU 310POBbS OCYIHICCTBIISICTCS C
HCIIOJIB30BAHUEM CPELICTB o6yquI/151 o6mero 1 CIICOUAJIBHOI'O Ha3HAYCHUA:

— JICKIIMOHHAS ayTUTOPHS — MyIbTUMEIHIHOE 000pyI0BaHNE, MOOHIIBHBIN paloKiIace (U1 CTyAEHTOB C HapyIICHUIMHA
CllyXa); HICTOYHUKY MTUTAHUS AT MHIUBUIYANIbHBIX TEXHUUECKUX CPEJCTB;

— ydeOHas ayAUTOPHS JUIA IPAKTHIECKHUX 3aHATHH (CEMHHAPOB) — MyIbTHMEANITHOE 000pyAOBaHNE, MOOUIBHBII pagHoOKIace
(A7 CTYEHTOB C HApYIIEHUSIMU CITyXa);
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— ydeOHas ayIUTOPHS U CAMOCTOSITENBHOH paboTH — CTaHIapTHEIE pabodre MecTa ¢ IIepCOHATFHBIMUA KOMIIBIOTEPaMH;
pabodee MECTO ¢ MePCOHATBHBIM KOMITBIOTEPOM, C IPOrPAMMOIf SKPAHHOTO JOCTYIA, IPOrPaMMOIl SKPaHHOTO yBEIHICHHS 1
OpaiieBCKUM AUCIIIeeM AJs CTYAEHTOB C HApyIIEHUIMH 3pEHHS.

B kaxxnoit ayautopu, rae 00y4aroTcss HHBAJIHMIBI U JIUIA C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3[JOPOBbS, TOJKHO OBITH
MPEAYCMOTPEHO COOTBETCTBYIOIIEE KOJTHMYESCTBO MECT JIJIsl OOYUAOIINXCS C YIETOM OTPaHHUYCHHUH X 370POBBA.

B yue6HbIe ayquTopHuu 1OJKEH OBITh 0OecrieueH OecIpensITCTBEHHBIN JOCTYI Ul 00yJaloIiXcs HHBAIUA0B U
00yJaIoMMXCst C OTPAHMYEHHBIMH BO3MOXKHOCTSIMH 37I0pOBBsI. [lepedeHb criennaabHbIX TEXHUUECKUX CPECTB 00YIEHHUS IS
WMHBAJHIIOB U JIUI] C OTPAaHMYCHHBIMH BO3MOKHOCTSIMH 310POBbS, IMEIOIMNXCS B PernoHasHOM y4eOHO-HAYIHOM IIEHTpE
MHKITIO3UBHOTO 00pa3zoBanust Yenl'V:

— Tudnorexandeckas ayquTOpHs: TH(HIOTEXHIUECKUE CPENICTBA: OpailIeBCKUI KOMITBIOTEp C JUCIUICEM H IPHHTEPOM,
tudIoKOMILIEKC «HHTaromas MaIuHay, TeIEBU3HOHHOE YBETMYHMBAIOIIEE YCTPOUCTBO, TH(IOMAaTHUTOJIBI KACCETHBIE 1
1 poBbIe JUKTO(GOHBI; ClIeNHaIbHOE IPOrpaMMHOe 00ecIIeueHe: IporpaMmMa pedeBoi HaBuramu JAWS, peuesble
CHHTE3aTOPHI («TOBOPSAIIAs MBIIIBY ), SKPAHHBIE JTYIIHL.

— CypaorexHuueckas ayauropusi: paaunoknacc “CoHer-P”, nporpaMMupyeMble CIIyXOBBIE allllapaThl HHIAUBUAYaJIbHOTO
MOJB30BAHMS C YCTPOWCTBOM 3aJaHHS PEKUMa pabOThI Ha KOMITBIOTEpE, HHTepaKTUBHASA Hocka ActiveBoard ¢ cucremoit
TOJIOCOBAHUS, aKYCTHUECKUH YCUIIUTENb U KOIOHKU, MYIbTUMEIUNHHBIA IPOEKTOP, TENEBU30P, BUIEOMAarHUTO(OH.

9. METOAUWYECKHUE YKA3AHUSA 1JIAA OBYYAIOIINXCSA IO OCBOEHUIO JUCHUIIJIMHBI (MOAY JIS)

IMpu peanuzayu NporpaMMsl JUCHUILIMHEI "MapkeTuHr', B cooTBercTBuHU ¢ TpeboBanusamu OI'OC BO,
MpeycCMaTpUBACTCs IIUPOKOE UCTIOIB30BAaHUE B y4EOHOM IPOIIECCE AKTHUBHBIX U HHTEPAKTUBHBIX (DOPM MPOBEICHHS
3aHATUHI B COYCTAHUM C BHEAYIUTOPHON pabOTOM C IeNbI0 GOpMUPOBAHUS U pa3BUTHI MPOGECCHOHATBHBIX HABBIKOB B
nzydaeMoii obmactu. Mcronb3yemMbie METOABI 00ydeHuUs: TPEOYIOT OT CTYAEHTOB BBICOKOW BKIIFOYEHHOCTH B MIPOIIECC
00y4eHUs! ¥ IOCTOSIHHOM IIeJIeHAaNpaBIeHHON CaMOCTOSTEIbHOM paboThI MO TOCTH)KEHHIO IIOCTABJICHHBIX B OCBOSHUU
JHMCIUIIINHEI LIEeJICH.

AynutopHOoe 00ydeHHe TPeyCMaTPUBAST HHTEPAKTHBHBIC JIEKITUH, B YaCTHOCTH, MPOOJIEMHBIC JIEKIINU; CEMUHAPHI B
JTUAJIOTOBOM PEXUME - TPOOJIEMHBIE CEMUHAPBI; TPYIIIIOBBIE PELICHUS 3a/1a4; MyOJTMYHON 3aIUTHI BBITOJHEHHBIX JOMALTHUX
3aJlaHui (IOKJIa/ C pe3eHTaIeH).

[TpoGneMHast JIEKITUS MpearoaracT IOCTAHOBKY H Pa3pellieHHE MOCTABICHHBIX MPOOJIEM C pa3IMIHON CTEICHBIO
aKTUBU3AIMH CTYICHTOB. B 3THX 1ensax pa3paboTaHo CIenyroniee MeToIMIecKoe ooecneueHne: Habop mpoOIeMHBIX
BOTIPOCOB U TeM AJISl OOCYKJICHUsI, TEeMaTHKA JJOMAIIHUX KOHTPOJIBLHBIX BOTIPOCOB U MPUMEPHBIH MepedyeHb TECTOBBIX
BOIIPOCOB.

[IpakTrdeckne 3aHATUS U CEMUHAPBI IPOBOJIATCS B GOPME AUCKYCCUH, TPYITIIOBOTO OOCYXKIIEHHS TIOCTABICHHOH MPOOIIEMbI
JUTS BEIPAOOTKHM COBMECTHBIX pellleHH MK MOUCKa HOBBIX MyTel pemenus npobiemsl. [IpenogaBarens npu 5ToM
BBITIOJTHSIET POJIb MOJIEpaToOpa: 3aa€T BONMPOCHl, KOMMEHTHUPYET Mpe/IaraeMble OTBEThI, TIPEJIaracT BO3MOXKHBIC ITyTH
PEIICHHUs, CTUMYIHPYET OOMEH MHEHHUSIMH.

I'pynmoBas paboTa cocTOUT B QOPMUPOBAHUH MAITBIX TPYIII, PEMIAIONINX OTMHAKOBBIE WIIA CXOTHBIE MTPOOJIEMBI 1
3alIUIIAIOIINX cHOPMUPOBAHHBIE UMH PELIEHUS B OTKPHITHIX TUCKYCCHSIX C APYTUMH IPYIIIAMH.

B y4eOHOM mpoliecce UCHOb3YIOTCS TaKXkKe UTPOBBIE METO bl OOYUEHHUS: ACTIOBbIC UTPhI, Pa3bIrPhIBAHUE POJICH, HTPOBOE
npoekTrpoBanre. OCHOBHAS LIENTb TIPOBEICHHUS JICTIOBBIX UTP — IaTh MPAKTHKY MPUHATHS yIPABICHISCKUX PEIICHUH Ha
OCHOBE UCIIOJIb30BaHUsI COOTBETCTBYIOMIUX METOOB, HCIIOIB3YIOUINXCS B MPAKTUYECKOW AEATENTFHOCTH TOCYaPCTBEHHBIX
3aKa34YMKOB, KOMUCCHH, YHaCTHUKOB 3aKynoK. @OpMBI 1 METOJIbI 00Y4eHUs!, IPUMEHIEMBIC TIPH U3y9CHUU JTUCIUTUINHBI,
CHOCOOCTBYIOT 3aKPETICHUIO U OBJIAICHUIO HOBBIMU 3HAHUSMHU M YMEHUSIMHE, TIOJY4CHHIO HABBIKOB B 00JIACTH
WCIIOJIb30BaHUs COBPEMEHHBIX METOOB MPUHATHS PEIICHHH B chepe 3aKyIMOK IS yAOBIECTBOPEHHUS TOCYIapCTBEHHBIX U
MYHHULIMTATBHBIX HYX]I.

Jlnst ocBOeHMS M3ydaeMOW JUCIUTUIMHBI TPEJIaraeTcs CISAYIOIIMMA aJrOpUTM JISHCTBUI CTYICHTOB:

1. 3y9uTh CIHICOK TEM JIEKITHOHHBIX U MPAKTHUECKHUX 3aHITUH H BOIPOCOB JUTSI OOCYKICHYS;

2. O3HAaKOMHUTHCSI CO CIICKOM OCHOBHOMW M JIOTIOJIHUTEIBHOH JTUTEPaTyphl U HOPMAaTUBHO-TIPABOBEIMH aKTaMH 10
JHMCIUITIINHE;

3. BbIOpaTh M3 COOTBETCTBYIONIMX CITUCKOB TEMY JIJIsl HAITMCAHUS JCCe, 3a/1a4H, JJOMAITHETO 3aaHus;

4. Mpoectn OuOTUOTpaPIUECKON TTOUCK HEOOXOAUMBIX TOTIOTHUTETHHBIX HCTOUHUKOB WH(POPMAIIUH JIJIsI BBITIOTHEHHS
MPaKTUYECKUX 3aJaHui (9cce, 3a1a4u, JOMAITHETO 3aaHus);

5. Ilo kaxxo mpoIEHHOW BO BpeMsl ayIUTOPHBIX 3aHATHI TEME TOATOTOBUTH HE MEHEE IECATH TECTOBBIX BOIIPOCOB C
BapHaHTaMH OTBETOB W HAIIPABHTH 110 JICKTPOHHOM MOYTE TpernoaBarento. [Ipu 3ToM BOIIPOCH! HE TOJKHBI TOBTOPATH TE,
KOTOPBIE UCTIOIB3YIOTCS ISl CAMOTIPOBEPKH;

6. HampaBuTh npenogaBaTeio B 3J€KTPOHHON (hopMe T OLEHKH KadecTBa BBIIIOIHEHUS, MOATOTOBICHHOE B COOTBETCTBUH
¢ TpeOOBAHUAMH K HAyIHOW MyOIIMKAIINH, dCCe.

7. [ToaroTOBUTH IS TOKITA[a Ha IPAKTUYECKOM 3aHSTHH TPE3SHTAIUIO IO BHIMOJHEHHOMY MPAKTUYECKOMY 3aIaHUIO0
(3amaue, JoMalIHEMy 331aHUIO);
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8. B ciyuae HeoOxoauMocTH chOpMHUPOBATH KOMAHY IO MPE3EHTAINN BO BPEMSI MMPAKTHUECKOTO 3aHATHS BHITIOJTHEHHOTO
MPaKTUIECKOTO 3aJaHus (3a1a4e, JOMaITHEMY 3a/1aHUIO).

9. Bo BpeMst MPakTUYIECKOTO 3aHATHSI MTPEICTABUTh MPE3CHTALUIO U TIPOBECTH MyOIMYHYIO 3aIIUTY MOJYIEeHHBIX
PE3YIABTATOB, PEIICHUI U BBIBOJIOB.

B ciydae npuMeHeHHs IpU peasiu3aliiy JUCIUILITHHBI JJICKTPOHHOTO 00y4eHUsI, TUCTAHIIMOHHBIX 00pa30BaTeIbHBIX
TEXHOJIOTHH 00IIeHNe 00yJaIOUXCs U TIPENOAaBaTENsI OCYIIECTBILIETCS B PEXKHUME PEaIbHOTO BPEMEHH (OHIaHH-JICKIIHN
(BeOMHAPBI), YaTHI, BUICO-KOH(GEPEHINN | Ap.) WIH OTJIOKEHHOTO BpeMEHH (CHCTeMa ANCTaHIMOHHOTO 00yderns Moodle,
MS Office365, hopymbl, dIeKTpOHHAS TTOYTA U AP.).

Bonpiryto yacTs BpeMeHH 00y4alOMIMecs: CaMOCTOSITENIBHO pabOoTaloT ¢ y4eOHO-METOIMYECKUMH MaTeprualaMy.

CTyIeHTH IMEIOT BO3MOXKHOCTE KOHCYIBTHPOBATRCS C IPEToIaBaTeNIeM 10 BCEM BOITPOCaM, BO3HUKAIOIINM B X0/1€
CaMOCTOSATENBHON PaOOTHI OCPEACTBOM JINYHOTO KaOMHETA CTYAEHTA, JICKTPOHHOM MOYTHI, COUAIBHBIX CeTel U T.1I.
Jocrym oOyuaromerocst K ydeOHBIM pecypcaM B peXUMe OTI0KEHHOTO BPEMEHH, CAMOCTOSITENIbHON padOThI
OCYIIECTBIISIETCS Yepe3 ceTh IHTepHeT B yIOOHOM IS HEro MecTe, BpeMEHH U TeMITe.

[Tpu oOyueHnH U1 C OTPAaHUYEHHBIMHA BO3MOXXHOCTSAMU 30POBBS 2JIEKTPOHHOE 00yUeHHE, TUCTAHIIMOHHbBIE
00pazoBaTeNbHBIC TEXHOJIOTUH MPEIyCMaTPHBAIOT BOBMOXKHOCTH IIpUeMa-Tiepeiayi HH(pOPMAIUY B JOCTYITHBIX JUIS HUX
dbopmax.

Peanuzanus TUCHMIUIMHBI C TPUMEHEHUEM JIIEKTPOHHOTO 00Y4IEHUSs, TUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH (Hamnee
— 30, A0T) ocymectpasiercss Ha ocHOBaHUU «[loy0keHus 0 peanu3aluy OCHOBHBIX U IOTOJIHUTENBHBIX 00pa30BaTENbHBIX
MIPOTPaMM C MIPUMEHEHUEM DIICKTPOHHOTO O0YYIECHUS U JUCTAHIIMOHHBIX 00pa30BaTEIBHBIX TEXHOJIOTHH B (heliepaibHOM
TOCYIapPCTBEHHOM OIO/PKETHOM 00pa30BaTENEHOM YIPEKICHUH BhICIIEro 00pa3zoBanus «UenssOMHCKU ToCynapCTBEHHBIH
yHUBEpCHUTETY», «I1070kKEeHUs 0 MOpsIKe 3aueTa 00yJIaromUMHICS IO OCHOBHBIM ITPO(}eCCHOHaIbHBIM 00pa30BaTeIbHBIM
mporpaMMam Boiciiero oopasosanus B ®I'bOY BO «Uenl V» pe3ynbTaToB OCBOCHHUS B OPTraHU3AIUAX, OCYIIECTBISIONINX
00pa30BaTeNbHYIO ACATEILHOCTD, YUCOHBIX IPEIMETOB, KYPCOB, JUCITUTLTHH (MOJIYIICH ), MPAKTHK, JOTOTHUTEILHBIX
00pa3zoBaTeNbHBIX IPOTPAMM» IOCPEACTBOM UIEKTPOHHOI HHPOPMaMOHHO-00pa3oBaTensHOM cpenst PI'BOY BO
«Henl'V». B uckiarouutensHbIX cnydasx (hopc-Maxop U T.I.) IpU pean3anui 00pa3oBaTeNbHON ASITEILHOCTH C
npumerenueM D0, JIOT MoryT NIpuMeHSITh KOMIIOHSHTBI, HE BXOJSIIHE B TIEPSUCHB dJICKTPOHHOW HHPOPMAIIMOHHO-
00pa3oBaTeNBHOM CPebL.

10. CHEIIUAJIBHBIE YCJIOBUSI OCBOEHUSA JUCIUITIJIMHBI OBYYAIOIIUMHUCS C
HNHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTAMMU 310POBbSA

OcBoeHHE IUCIUIUIMHBI HHBAIHAAMH W JIMIAMH C OTPAaHWYCHHBIMH BO3MOXKHOCTSMH 3/IOPOBBSl OCYIIECTBIAETCA C
UCIIONIb30BAaHUEM CIEIHATIbHBIX TEXHWYECKHX CPEICTB U HH()OPMAIMOHHBIX TEXHOJOTHH, IPEeJOCTaBIIEeMBIX PecypcHBIM
y4e0HO-METOJUYECKUM ILIEHTPOM IO OOYYEHHIO MHBAIUIOB M JIUI C OTPaHMYEHHBIMHU BO3MOXHOCTSIMH 310poBbs Yenl'V mo
3ampocy oOydaromerocst (MOOWIBHBIC CHEIMAJbHBIE TEXHWYECKHE CPEICTBA IS JIMI C HApYMICHHSAMH 3pEHHI H C
HapyIIEHUEM CIIyXa, ACCHCTUBHBIC MH()OPMAITHOHHBIC TEXHOJIOTHH).

ITpu HeoOXoaMMOCTH I OOYJAIOIIUXCA C HApYIIEHUSMU 3pEHHs Ha pabodnmx MecTaxX AN MPOBEACHHS MPAKTUYECKUX WU
7Ta00PaTOPHBIX 3aHATUI yCTaHABIMBAaeTCsA CIELMAIBLHOE IPOrpaMMHOE obecredeHHe (IIporpaMMma pedeBOH HaBHTaIWW,
pedeBbIe CHHTE3aTOPHI, SKPAaHHbIE JIYITH).

B yueOHble ayguTopuu obecrednBaeTCs OECHPENSATCTBEHHBIH JOCTYm Ui OOYJaroIUXCs C HMHBAIUAHOCTBIO K C
OTpaHUYEHHBIMU BO3MOXKHOCTSIMH 3J0pOBbsl. B Kaxaoi ayguropuu, rie oOydaroTcsi MHBAIUABl U JIUIA C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMH  3/IOPOBBSI, IIPEAyCMAaTPUBACTCA COOTBETCTBYIONICE KOJMYECTBO MECT JUI OOYJaIOIUXCS C y9eToOM
HapyILIEHUH UX 3J0POBbS.

Jlnis ocBOeHHs MUCHUIIIMHBI MHBAIHIAM M JIHLAM C OTPAHUYEHHBIMH BO3MOMKHOCTSMH 3[0pPOBbSl MPENOCTABISETCS AOCTYI K
MEYaTHBIM HCTOYHHMKAM, MMEIOMMMCS B HaydyHOW OmOimoreke Yenl'Y, ¢ mMOMOIIBIO CHEIMANbHBIX TEXHHYECKUX CPEACTB;
JIOCTYI C TIOMOIIBIO CIICIMANBHBIX TEXHHYECKHX W MPOTPAMMHBIX CPENCTB K 3JEKTPOHHBIM HCTOYHHKAM, IPEICTABICHHBIM B
(hopMe d1eKTpOHHOTO TOKYyMEHTa B (hoHIe HaydHOU OnbmnoTeku Yenl'Y win 21eKTpoHHO-ONOIMOTEUHBIX CUCTEMAX.
Y4ebHO-MeToAUYeCKHe MaTepHanbl Uil OOydaromMXCs U3 4YUCIa HHBAIKAOB M JIHMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSMHU
3II0POBBSl TIPENOCTABIIOTCS B (hOpMax, aJanTHPOBAHHBIX K OTPAHWYCHHSAM HX 3I0POBbS M OCOOCHHOCTSM BOCIIPHATHS
nHpopManuy.

Jlns MHBaNMUAOB M JHMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 3J0OPOBbSI OCBOCHHE AUCLUILIHMHBI MOXET OBITh YaCTUYHO HIH
MOJHOCTBIO OCYIIECTBIEHO C UCMOIb30BaHUEM AUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTH.

IMpm mpoBemeHMM TPOMEXYTOUHOH AaTTECTAIlMM IO JUCIHUIUIMHE OOYJAIONMMCS C HHBAIMAHOCTBIO W C OTPaHWYCHHBIMH
BO3MOXKHOCTSIMH 37I0POBBSI 00ECHEIMBACTCS 110 WX 3asABICHUIO NPEIOCTABICHHE B JOCTYHHOH (opMe B 3aBHCHMOCTH OT HX
UHIUBUIYalbHBIX OCOOCHHOCTEH MHCTPYKIMHU O MOPSIKE MPOBEINECHHUs MIPOMEXKYTOUYHON aTTECTallUd, OLIEHOYHBIX CPEICTB U
BO3MOKHOCTH OTBETOB Ha 33/1aHMA (ITMCEMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIBIOTEpE, MHChMEHHO mpudToMm bpaitrs, ¢
HCIIONIb30BaHUEM YCIIYT aCCHCTEHTA, YCTHO).

ITpu mpoBemeHHM NPOLEAYPH OLEHUBAHUS PE3YNbTATOB OOy4eHHsS HHBANHUAOB U JHI[ C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU
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3I0pPOBBA  HPEAYCMATPUBACTCA HCHOJIB30BAHUE MPEAOCTABICHHBIX Uenl'Y wnimu  COOCTBEHHBIX TEXHUYECKUX CpEaCTB,
HeO6XO,I[I/IMbIX UM B CBA3M C HUX HWHAUBUAYAJIbHBIMHU 0COOEHHOCTSIMH. HpI/I HeO6XO,I[I/IMOCTI/I HHBaJILJaM MW JUHoaM ¢
OTPaHNMYCHHBIMH BO3MOXHOCTAMU 3J0POBbs IMPCAOCTABIIACTCA AOIOJHHUTEIBHOC BPEMA IJIA IMOATOTOBKM OTBETA HA 3adaHMA,
npoueaypa OuCHMBaHUA PE3yJIbTAaTOB 06y‘ICHI/I$I MO0 AUCHUINIMHE MOKCET MMPOBOJAUTHCS B HCCKOJIBKO OTAIlOB.
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