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POC no gucoumimHe MogeHpoBaHue OPraHU3AHOHHBIX CHCTEM 10 HANPABJICHHIO OATOTOBKH
38.03.03 YnpasJienue nepconajiom, npopuib HR-meHeskMeHT U ynpaBjieHue KOMAaHIAMU, O4HO-
3aouynasi popma o0yuenmus, 2025 roa nHadopa

@oHJ OLEHOYHBIX CPeICTB AUCHUILIAHBI (MOIYJI51) 0100pEeH U PeKOMEeH/I0BaH:
[IpopexTop mo y4ueOHoit paboTte yTBepkaeHo 24.02.25 A.A. CanamaToB

V4eHBIM COBETOM HWHCTUTYTA SKOHOMHUKH 0Tpacnel71, OusHeca u AIMHUHUCTPHUPOBAHUA

[Iporoxon 3acenanus Ne 7 ot 17.02.2025

IIpencenarens YueHnoro coBera
WHCTHTYTa YKOHOMHUKHU OTpaciiei,

Ou3Heca U aJIMUHUCTPUPOBAHUS COTIJIaCOBaHO 1O. 1II. Kankaes

3acenanuem kadeapbl IKOHOMHKH OTpacJieii H pLIHKOB
IIporoxon 3acenanus Ne 09 ot 17.02.2025
3aBeayromuii kKapeapoit COTJIACOBAHO J.C. benn

ABTOp (COCTaBHTEIID) I1.P. Kanpipos

Ctpykrypa padoyeii nporpaMMbl COOTBeTCTBYeT npuka3dy pekropa ®I'bOY BO «Heal'¥» ot «13»
anpess 2021 r. Ne 247-1



O

MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu
denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE

BBICIIEr0 00pa3oBaHUs

«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa 3kOHOMHUKH OTpaciell H PHIHKOB

DOH/T OLICHOYHBIX CPEJICTB IIPOMEKYTOUHOM aTTeCTALMU O JUCHHUILTHHE « MOAETMPOBaHHE OPraHU3aOHHBIX CHCTEM»
no Hanpasnenuio: 38.03.03 Yipasnenue nepconanom npoduiio HR-menemxkmenT u ynpasnenue komangamMu OI'BOY
BO «Yenl'¥»

Bepcus noxymenra - 1

cTp. 23 23

[lepBblit 3x3eMIIIAP

KOITHA Ne

1. ITACIIOPT ®OHJA OHEHOYHBIX CPEJCTB

Hampasnenne noaroroBku: 38.03.03 Ynpasnenue nepcoHaioMm
HanpaBineHHOCTD (Ipoduiib, CrICITAATH3ALIHS)
HR-MeHemxMeHT 1 ynpaBlieHHEe KOMaHIaMH

Jucuunnuna: Mooenuposanue opeaHu3ayuOHHbIX CUCTIEM
CemecTp (ceMecTpbl) U3yUEHHUS: O
®opma (popMbl) MPOMEKYTOUHOM aTTeCTallMU: ykazamv ¢opmy (popmsi)

FZPOMechyn’IOLIHOZZ ammecmayuu — 3ayém

2. MIEPEYEHb ®OPMUPYEMbBIX KOMIIETEHIIN U DTAIIBI X
POPMHNPOBAHMUA

KOI[LI KOMIICTCHIIUN

Coneprkanue

IlepeueHb IaHUPYEMBIX PE3YJIBTATOB

(mo ®I'oC) Cg:;ﬁizegl}ng C 00y4eHUs 10 AUCIUTUIMHE
1 2 3
OIIK-1 Cnocoben 3HaTh:

MIPUMEHSATH 3HAHUS
(Ha MPOMEXKYTOUHOM
YPOBHE)
SKOHOMHYECKOM,
OpraHU3alMOHHOM,
YIIPaBIIEHYECKOI,
COLMOJIOTHUYECKOU U
MICUXOJIOTUYECKON
TEOPHUI, POCCUIUCKOTO
3aKOHO/IaTeIhCTBA B
4acTH paboThI ¢
MIEPCOHAJIOM TIPH
perneHnu
podeCcCuOHATHHBIX
3a1a4

- KJIFOYEBBIX MOJI0KEHUN YIKOHOMUYECKOH,
OpraHU3alMOHHOM, YIIPABIEHYECKOM,
COLIMOJIOTHYECKOH U TICUXOJIOTMYECKON
TEOPHUU, a TAKKE HOPM POCCHIICKOTO
3aKOHOJIaTEIbCTBA B YACTH PAOOTHI €
IIEPCOHAJIOM IIPH PELICHUU
npogeccHOHANbHBIX 3a]1ay,
YMeTsh:

- BBIIEJISATH B Pa0OTE ¢ MEPCOHATIOM
OTHOLIEHUS, TOANAJA0IINE IO/
peryinMpoBaHue HOPMAaMH POCCUNCKOTO
3aKOHO/ATEIbCTBA, U OTHOILICHMUS,
MTOAUYUHAIOIIMECS YKOHOMUYECKUM,
OpraHU3alMOHHBIM, YIIPABIECHYECKHUM,
COLIMAJIbHBIM U TICUXOJIOTUYECKUM
3aKOHOMEPHOCTSIM.

Bnaners:

- IPUMEHEHUS POCCUICKOTO
3aKOHOJIAaTEIbCTBA B paboTe C MepCoOHANIOM, a
TaK)Ke peuIeHus MpopecCUOHATbHBIX 3a1a4 C
IIPUMEHEHUEM 3HaHUN YIKOHOMUYECKOM,
OPraHU3alMOHHOM, YIIPABICHUYECKOM,
COLIMOJIOTUYECKON U TICUXOJIOTHYECKON
TEOPHUH.

© ®IreOY BO «Uenl'Y»




O

MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu
denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE

BBICIIEr0 00pa3oBaHUs

«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa s3xoHOMUKH OTpacieil M PHIHKOB

DOH/T OLICHOYHBIX CPEJICTB IIPOMEKYTOUHOM aTTeCTALMU O JUCHHUILTHHE « MOAETMPOBaHHE OPraHU3aOHHBIX CHCTEM»
no Hanpasnenuio: 38.03.03 Yipasnenue nepconanom npoduiio HR-menemxkmenT u ynpasnenue komangamMu OI'BOY

BO «Yenl'¥»
Bepcus mokymenra - 1 ctp. 3m3 23 [MepBblii 3K3eMILIIP KOTIUA Ne
OIIK-5 Cnocoben 3HaTh:
HCIIOJIB30BATh - OCHOBBI BBIUHCIIUTEIHLHON TEXHUKA U
COBPEMEHHBIE [IPOrpaMMHUPOBAHUs, COBPEMEHHBIE
nH(pOpMaITMOHHBIC nH(}OpPMAIIMOHHBIC TEXHOJIOTUH U
TEXHOJIOTHUHN U [MporpaMMHBIC CPECACTBA, B TOM YHCJIC
IIpOorpaMMHBLIC OTCYCCTBCHHOI'O ITPOMU3BOACTBA, IIpH
CpezcTBa Mpu petieHrH 3a1a4 MpodheCCHOHATBHOM
PCUICHUN IEATEIIBHOCTH,
poQecCuOHaTBHBIX YmeTs:
3aaa4 - peiiarb CTaHAaPTHLIC HpO(l)CCCI/IOHaHBHLIC

3aJ1auu C MPUMEHEHUEM
€CTECTBEHHOHAYYHBIX U OOLIEMH)KEHEPHBIX
3HAHWA, METOI0B MAaTEeMaTHIECKOTO aHATN3a
U MOZICNTMPOBaHUs, BEIOUPATh COBPEMEHHBIE
UH(POPMAITIOHHBIE TEXHOJIOTUH U
MPOrpaMMHBIE CPENICTBA, B TOM UHCIIE
OTE€UYECTBCHHOTO TIPOM3BOJICTBA, ITPU
pelieHnu 3aaa4 npodeCcCUuOHaANBLHOM
NeSATSIILHOCTH,
Bnaners:

- HaBbIKaMH TCOPETHUYCCKOIO U
HKCIEPUMEHTATBLHOTO UCCIIEIOBAHUS
00BEKTOB TTPOdeCcCHOHATHHOM
JIeSITENIbHOCTH.

3. COIEP’)KAHHUE OLHIEHOYHBIX CPEJACTB
3.1. CTpyKTYypa OlleHOYHBIX CPEICTB

Kot koMmeTeHmm/ HaumenoBanue HaumenoBanue
N 1i/m IIAHUDYEMBIE Pe3yITHTATEL KonTponupyemsie TemMbl/ OIIEHOYHOTO CPECTBA OLIEHOYHOTO Cpe/ICTBa
oByucHus paszenst JUI TEKYIIEro Ha NMPOMEXKYTOUHON
KOHTPOJIS arrecraiu/Ne 3a1anus
OIIK-1 (Cnocoben npumensth | Tema 1. | Teoperuueckuit noxnan | Bormpocst IS
3HaHUs (HAa MOPOMEXYTOYHOM | DyHAaMEHTANIbHbIE IS TEKYLICH | mpOMEXyTOUHOI
YpOBHe) 9KOHOMHUYECKOH, | KJIAacChl 00BbEKTOB U | arTecranuu aTTeCTaluHU
OpraHU3alIOHHOM, peoOpa3oBaHMH.
yIpaBIIEHUECKOH, O6mas TEPMUHOJIOTHS.
COLIMOJIOTMYECKON u | Ilonstue CHCTEMBI.
1 TICUXOJIOTUYECKOU Teopull, | OyHgamMeHTaIbHbIE
POCCUHCKOTO KJIacChl OOBEKTOB. Re —
3aKOHOJATEIbCTBA B  4acTH | BCE
paboTBl ¢ TEepPCOHAIOM TIpH | OOBEKTHI (uzmgeckoit
pemieHny TpodecCHOHATBHBIX | peanbHocTH. Inf — Bce
3aja4); 00BEKTHI
OIIK-5 (Cnocoben | nH(pOpMAIMOHHOH cdepbl.
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MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu
@” denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u
aJIMUHHCTPUPOBAHUS
Kagenpa 5xoHOMHKH oTpaciiell 1 peIHKOB

DOH/T OLICHOYHBIX CPEJICTB IIPOMEKYTOUHOM aTTeCTALMU O JUCHHUILTHHE « MOAETMPOBaHHE OPraHU3aOHHBIX CHCTEM»
no Hanpasnenuio: 38.03.03 Yipasnenue nepconanom npoduiio HR-menemxkmenT u ynpasnenue komangamMu OI'BOY
BO «Yenl'V»

Bepcus mokymenra - 1 ctp. 4 u3 23 [MepBblii 3K3eMILIIP KOTINA Ne

WCTIONB30BaTh  COBpeMeHHbIe | IM — Bce 0OBeKTHI
WHPOPMALIHOHHBIC YEeJIOBCUECKOH  IICHXHKH.
TEXHOJIOTHH W TIporpaMMHble | DyHIaMeHTaIbHBIC
cpencrea npu pEIICHUN | KIIACChI MPeoOpa3oBaHuil.
npodeCcCHOHAIBHBIX 33/1a4) Tema 2. ITousarue
npouecca. IlpuyumHa n
[JIaBHAsl LEJb MPOIIECCOB.
OnucaHue mpoIeccoB.
Ilonsatue rnporecca.
[MmaBHas mpruwHA W 1ETH
mporieccoB. DopmanbHOE
MIpeCTaBICHUE TIpoLecca
I,P,O, rme 1 — xommoHeHTa

Bxoga, O — KOMIIOHEHTa
BEIXOJ1a, P —
npeobpa3oBaHUe BXOJHOTO
Habopa B

BBIXOIHOM Habop
00bekToB.  KOMITOHEHTEI
BXOJa: HEOOXOIUMEIE,
JIOCTaTOYHEIE,
(dakTHueckue.

Tema 3. Meroxomoruu
ceMeiicTBa IDEF.
OCHOBHBIE DJIEMEHTHI H
MOHATHS IDEFO.

Huarpammer ARIS u UML
Onucanue  METOJOJIOTHH
cemeiicrea IDEF. IDEFQ —
METOIOIOTUS
(YHKIIMOHAJILHOTO
MOJICITUPOBAHHUS,

IDEF1 - wmertomonorus
MOJICITUPOBAHHUS
HH(POPMALTMOHHBIX
ITOTOKOB BHYTPH CHCTEMEI,
IDEF2
- METOIOIOTUST
JTIMHAMHYECKOTO
MOJICITMPOBAHUS PA3BUTHS
CHCTEM, IDEF3 -
METOI0JIOTHs
JIOKYMEHTHUPOBaHUS
MPOLIECCOB,
MIPOUCXOMSAIINX B CUCTEME,
IDEF4 -~ wmertomonorus
MMOCTPOCHUS

00BEKTHO-
OpPUCHTUPOBAHHBIX
CHCTEM, IDEF5 —
METO/I0TIOT S
OHTOJIOTHYECKOTO
HCCIIEOBAHMS.

© ®IreOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu
@” denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u
aJIMUHHCTPUPOBAHUS
Kagenpa 5xoHOMHKH oTpaciiell 1 peIHKOB

DOH/T OLICHOYHBIX CPEJICTB IIPOMEKYTOUHOM aTTeCTALMU O JUCHHUILTHHE « MOAETMPOBaHHE OPraHU3aOHHBIX CHCTEM»
no Hanpasnenuio: 38.03.03 Yipasnenue nepconanom npoduiio HR-menemxkmenT u ynpasnenue komangamMu OI'BOY

BO «Yenl'¥»
Bepcus mokymenra - 1 ctp. 5u3 23 [MepBblii 3K3eMILIIP KOTIUA Ne
IlonsiTue Juarpamm.
JuarpamMmbl METONOJIOTUU
ARIS. OCHOBHBIC
rpadu4ecKue  AIICMCHTHI
ARIS-
HOTallUHU. JlnarpaMMmbl
METOJ0JI0TUH UML.
KommnoHeHTbI BBIXOJIA:
1IeJIeBBIC, HElICJICBHIC,
MMOOOYHBIE.
Tema 4. Cunre3s
MIPOLIECCOB CIIOXKHBIX
CHCTEM.
Tunsl cuHTE3a MPOLIECCOB
CIIO’KHBIX CHCTEM.

WNuunumanus. CrnegoBanue
U TIPE/IIIeCTBOBAHNE
MPOLIECCOB.
3anapasienuBanue
npoueccoB. BsiTecHeHue.
DIAMUAHALAAL.
AJBTEepHATHBHOCTb.
Knaccel uHTEpBEeHUUMI B
CETH TIPOIIECCOB.

Tema 5. KonuenryanbHble
MOJIEIT OPTaHU3AIOHHBIX
CUCTEM.

CTpyKTypHBIE
XapaKTePUCTUKH
OpTraHM3aI[MOHHBIX
CHUCTEM. Knaccer
KOHLIENITYaJIbHBIX MOJEJIeH
JUTST

ONUCaHUs
OpraHu3allMOHHBIX
CHUCTEM. OTansl,
MOCJIEeI0BATENbHOCTD
KOTOPBIX  COOTBETCTBYET
[ATH

OCHOBHBIM JTarnam
CHUCTEMHOTO aHajm3a.
OOO0OUICHHBI  aNTOPUTM
MIPOEKTHPOBAHHS
OpraHu3allMOHHON
CUCTEMBI.

Tema 6. HMepapxuueckue
CTPYKTYPBI
OpraHu3allMOHHBIX
CHUCTEM.

Wneanbnas
Hepapxudeckasi CTpyKTypa.
ITaronorum
HepapxuuecKon

© ®IreOY BO «Uenl'Y»




O

MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu
denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE

BBICIIEr0 00pa3oBaHUs

«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa s3xoHOMUKH OTpacieil M PHIHKOB

DOH/T OLICHOYHBIX CPEJICTB IIPOMEKYTOUHOM aTTeCTALMU O JUCHHUILTHHE « MOAETMPOBaHHE OPraHU3aOHHBIX CHCTEM»
no Hanpasnenuio: 38.03.03 Yipasnenue nepconanom npoduiio HR-menemxkmenT u ynpasnenue komangamMu OI'BOY

BO «Yenl'V»
Bepcus mokymenra - 1 cTp. 6 u3 23 [MepBblii 3K3eMILIIP KOTIUA Ne
CTPYKTYPHI.
dopmupoBaHue JiepeBa
Lenu OpraHU3alNH.
OcHOBHBIE HEOCTAaTKU
JKECTKOM  MepapXU4eCKOu
CTPYKTYPHI.
Tema 7. B3saumocssasu
ueneii u  QyHKuuMi B
OpraHU3aIlMOHHBIX
cUCTeMax.
OO0O0OUICHHBI ~ KpUTEPHA
OpPraHU30BaHHOCTHU
CHCTEMBL. OcHOBHBIE
KOHTYPBI yIpaBICHUs
OpraHU3allMOHHON
CUCTEMOH
Mogpenu u METO/bI
NIPUHATHS pELICHUH.
AHanu3, pacrno3HaHHe W
BBIOOP aJIBTEPHATHB.

Tunosvie 3adanus, Kpumepuu u HOKA3AMeNU OYEHUBAHUS 6 PAMKAX MeKyuje20 KOHMPOs
npeocmasiieHvl 8 paboyetl npoecpamme OUCYUNIUHbL (Mooyas). Ilonuvie KoMnieKmol OYeHOYHbIX
cpeocme u KOHMPOIbHO-USMEPUMETbHBIX MAMEPUANO8 XPAHAMCA Ha Kageope.

3.2 Conep:kaHue OLIEHOYHBIX CPEACTB

baza TecToBBIX 3amaHuit

dopmynupoBKa Bolpoca

BapuanTts! oTBETOB
(TIOJTYy>)KUPHBIM IPH(PTOM — BEPHBIC BaAPHAHTHI)

Hcropust onepaliioHHBIX CUCTEM, 00IITHE TOHSITHSI

1. Ienp perueHus — 3To

a) uaeasjbHOE HJIH KeJIaeMoe COCTOSTHHE YNpaBJisieMoii
CHCTEeMBI B OyIymiem.

b) mpuaEMaeTcst HemOCPEICTBEHHO PYKOBOAUTEIIEM U
TpencTaBisieT co0oi ynpasisiomiee BO3AeUCTBIE, HAlIPaBICHHOE
Ha IOCTHKEHUE OPTaHU3AIIMOHHBIX LIeIer

C) HOCUT pEeKOMEH/IaTeIbHBIN XapaKTep U MPUHAMAETCS
JKCIEPTaMH, HE OCYIICCTBISIOUIMMHU HEMTOCPEICTBEHHO €T0
peaTn3anmio.

2. CumnroM
pELIEHus - 3TO

po0IeMBbl

YHpaBJI€HYECKOIO

a) BHellIHee NMPOosiBJIeHHE, TOBOPsIIee 0 HAJTHYUH NPOOJIeMbl
b) OJIMH 13 OTACJIBHBIX IIPU3HAKOB, 4aCTOC IMPOSABICHUEC KaAKOT'0~
60 3a00IeBaHUS, TTATOIOTHYECKOTO COCTOSIHHS HITH
HapyIIeHHs] KAKOTO-TH00 MPOoLecca )KU3HEAEATEIbHOCTH.

C) B OOJIBIIUHCTBE ClIy4aeB, 0000IEHHAS XapaKTEpUCTHKA
Kakoro-n10o 00bekTa, Mpoliecca Uik ero pe3yJibrara, MOHATHS
WJIM UX CBOMCTB

3. Ilo  ypoBHO

TBOPYECKOTO
YIPaBICHYECKHUE PEIICHUSI MOTYT OBIT:

BKJIaJia

a) pyTHHHbIE pellleHNs ,ceJIeKTUBHbIC PeleHus!
,aJaNTHBHbIE PellIeHNs] , THHOBAIMOHHbIE pPelIeHus.

b) ypaBHOBeIICHHBIE ,0CTOPOKHBIC ,HHEPTHBIC ,IMITYJILCHBHBIC
,PUCKOBBIE

© ®IreOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu

O

BBICIIEr0 00pa3oBaHUs

DenepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YUPESKICHUE

«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa s3xoHOMUKH OTpacieil M PHIHKOB

DOH/T OLICHOYHBIX CPEJICTB IIPOMEKYTOUHOM aTTeCTALMU O JUCHHUILTHHE « MOAETMPOBaHHE OPraHU3aOHHBIX CHCTEM»
no Hanpasnenuio: 38.03.03 Yipasnenue nepconanom npoduiio HR-menemxkmenT u ynpasnenue komangamMu OI'BOY

BO «Yenl'¥»
Bepcus mokymenra - 1 cTp. 7 u3 23 [MepBblii 3K3eMILIIP KOTINA Ne
C) onepaTHBHBIE, TAKTHUECKHE, CTPATETUIECKHEe

4. ANbTepHAaTUBOM B IpollecCce MPUHATHA | 4) CHOCO0 JefiCTBMIl MJIM CTPATErHIO N0 AOCTHKEHUIO 1eJIH.

pelIeHnii Ha3bIBAIOT. . . b) Hammydmuit BapraHT AEHCTBHIA.
C) 3amacHasi CTparerusi npeaupusTHs.
d) enMHCTBEHHBIN BApUAHT Pa3BUTHs COOBITHI.

5. Kaxoe mpenmy1ecTBo nMeeT KOJUIEKTMBHOE | a) YMEHbIIAeTCs BEPOSTHOCTh OLINOO0K, TAK KaK
TBOPYECTBO IIpU pa3paboTKe U BHIOOpE | y4acTBYIOLIMe JIHIA MOTYT ONePATUBHO NONPABUTL APYT
pemreHnii? apyra.

b) 6eicTpoTa NpHHATHSA pelieHus
C) IPUHUMAIOTCSI TBOPUYECKHE PELICHHS
d) OTBETCTBEHHOCTBH 3a PE3yJNIBTAT JEKHUT HA OJTHOM YEIOBCKEe

6. Oco0eHHOCTh palMOHAJIBHOM MOJENH IpPU | a) CTPOro OPHEHTHPOBAHA HA MOJIyYeHHe MaKCUMAJIbHOM

aHaJM3e aJbTePHATUB U BHIOOPE PELICHHUS. BBIT0/IbI OPraHu3anuu
b) opuenTHpoBaHa Ha OBICTPOTY MPHUHSTHS PETIIEHHS
C) OPUEHTHPOBAaHA Ha MOJIy4€HHE BBITO/(bl PYKOBOAUTEIEM
d) mpenmonaraetT BO3MOXKHOCTB OIIPEICIEHHOTO KOJIHIECTBA
oKOOK B IPUHSTUHU PEIICHHUS.

7. Heob6xonumocts CO3/1aHUs LIEHTPOB | a) POCTOM MACIHITA00B OpraHu3anui
IPUHATHSA PeILeHUil onpenenseTcs: b) xommIekcHOCTBIO TIPOOIIEM

C) obocTpeHreM KOHKYPEHIIUN
d) MHTETPALMOHHBIMU IIPOLECCAMHU

8. JleTepMUHUpPOBaHHBIE  PEUICHUST — 3TO | &) PHUCKa;

peLIeHNs, IPUHSATHIE B YCIOBHSIX: b) crabunmzanmu Tpou3BOACTBa;
) OnpeneIeHHOCTH;
d) KOHKYpEHIIUH.

9. AHanu3 pucKa P NPUHATHH PEIICHUH — a) pa3/io:KeHUe CTPYKTYPbI 00beKTa Ha 3JIeMeHThI,

3T0... YCTaHOBJIEHHbIE B3aNMOCBSI3H MeKIy HUMH C LeJbI0
BbISIBJICHUS] HCTOYHHKOB, (paKTOPOB M NPUYHH PA3JIHYHOIO
BH/Ia PUCKA, COMOCTABJIEHNE BO3MOKHBIX MOTEPb H BHITO]
b) KoMIIIeKCHBIN aHAJIHM3, UMEIOLIHI CBOEH LIEIBIO BHISBICHHE
BO3MOXKHOCTEH OpraHU3aliy Ha PHIHKE, a TAKKe yCIOBHH,
YIPOXKAIOMIUX €T0 JeITeIbHOCTU
C) M3yUYeHHe MapaMeTPOB YIPABIIEMOro 00bEKTa, CIIOKHBIINXCS
BHEILHHUX YCJIOBUH M KOHKPETHBIX CUTYalUil €ro
(YHKIIMOHUPOBAHUS MPH pa3pabOTKe MK pean3aluu
IIPABJICHYECKOTO PEIICHUS
d) Mepa 0ObEKTHBHON BO3MOKHOCTH HACTYIUICHHS COOBITHSI

10. | Heympaeisemble ¢aktopbl npu paspadotke | a) Bo3Bpat nmpoaykuuu u3-3a HCTEKIEro CPOKA FOTHOCTH;
YIPaBIECHYECKOTO pelenus Ha | b) OTcyTcTBHE PUHAHCHPOBAHUS PEKITAMHON AESTEIEHOCTH.
MPEATIPUATHH: ¢) OTcyTCTBHE MOTHBAIMY TIEPCOHAIA;

d) Henozarpy»>keHHOCTb IPOM3BOJICTBEHHBIX MOILITHOCTEIH;

11. | IIpounecc  mpuHsATHA  ympasieHdeckoro | a) IlocTaHOBKHM ynpaBleHYECKHX LieNeH;
pelleHHs] HAYMHAeTcs C: b) Unentudukanny GyHKINOHAIBHON Cpesl;

¢) PopMyITHPOBKH MUCCHH OpTraHHU3allNY;
d) BeisiB1eHus IpoGJieMbl.

12. | VYnpaBnsemble It mpenupusTHa  1pu | a) MUpOBOH Kpu3uC
pa3paboTke  ynpaBiieHUecKoro pemieHus | b) XKectkue BXoaHbIe Oapbephl B OTPACIIb;
MOXeT OBbITh (aKTop: ¢) CkynHbIii acCOPTUMEHT KOMIIAHUM,

d) Cruxwuitabie OeaCTBUS
13. | Yro B cebs BxmouaeT uaeHTuuxanusa | a) opMyIUpoBKa LEleH peleHus
MPOOIEMHOHN CUTYaIUU b) BeiOop ansrepHaTHUB ACHCTBUS
¢) ®opMyIHpOBKa OIIEHOYHBIX TIOKa3aTesen
d) BeisiBIeHHe CHMIITOMOB NPO0JIeMbl
14. | bnox  ompemeneHus  BHemHeH  cpexsl | a) OpraHu3anyst ¥ KOHTPOJIb YIPABICHUIECKOTO PEIICHUS

po0IeMBbl COOTBETCTBYET ATAIY pa3paboTKH

b) HeneBaﬂ OpHUEHTalMA YIPABJICHYCCKOTIO pEIICHUA
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[lepBblit 3x3eMIIIAP

YIIPaBIECHUYECKOTO PEIIeHUs?

¢) Pa3zpaboTka ansrepHaTuB neicTBUS
d) UnenTudukanus npodaeMHOi CUTYalnu

15. | Kakoe u3 mpuBeneHHbix yrBepxkaeHuil HE | a) IleneBas opueHTalusi yIPaBJIeHY€CKOI0 peleHus
BEPHO? NpeanoJaraer BoisiBJeHHe NIPUYUH NPOOIeMbl
b) Pernienrie MoxeT ObITh HANPABJICHO Ha OJJHOBPEMEHHOE
JOCTHXEHHE HECKOJIbKUX Liesel
¢) JITTP MoxxeT ObITh KOJUIErHaIbHBIM OPTaHOM
d) 3HauUMOCTh MOKa3aTelei, UCTIONIBL3YEMBIX MIPU OLICHKE
QJIBTCPHATHB, MOXKET OBITH OJIMHAKOBOH
16. | Kakas u3 mepednclieHHBIX XapakTepHcTHK | a) HoBaropcTBo
HE sBnsercs Heobxonumoit aist JITIP? b) Dpynunus
¢) 3nopoBblii 006pa3 KU3HU
d) HeynoBineTBOpEHHOCTh TEKYIIICH CUTYaIMeH
17. | dna poOIeMBI HU3KOM | a) CHMIITOMOM TIPOOIEMBI
iarexxecrnocoOHocTy  ¢upMbl  Hu3kuil | b) IIpuunnoii npodaeMbl
YPOBEHB CIIpOCa Ha MPOAYKIHUIO SBISIETCS: ¢) Bremneit cpenoit mpooiemMsr
d) Llenbto pemeHus
€) ATBTepHATHBOM
18. | NneanbHoe wunm  KelgaeMoOe€  COCTOSIHUE | a) MPOQUIb NPoOIEeMHOM cCUTyaluu
00BeKTa ynpasieHus B OyayIieM — 9T0: b) anprepHaTHBA IEHCTBUS
) HeJb penieHust
d) kpurepuii pemeHus
19. | Kakoe w3 mpuBeneHHBIX yTBepkIeHWH | a) LleneBas opueHTAaUs yIpaBIeHIECKOTO PELICHHS
BEPHO? IperonaraeT BbISIBICHHE IPUYMH IPOOIEMbI
b) Penienne MokeT OBITH HAIIPABICHO Ha OJHOBPEMEHHOE
JOCTH)KEHHE TOJIBKO OJJHOM Leneit
c) JITTP He MoxeT OBITh KOJUIETHAIEHBIM OPTaHOM
d) 3HaunmocTh Noka3aTeieii, HCIO/Ib3yeMbIX IPU OLleHKe
aJIbTEPHATHB, MOKET ObITH PA3JIUYHOIM
20. | dna pOOIeMBI HU3KOH | a) CHUMIITOMOM NMPOGJIeMbI
IIaTeXKeCocoOHOCTH — (upMbl  3HaueHue | b) [IpuuwHOM poOIEMBI
ko3¢ ¢unreHTa aOCOMOTHON JIMKBUIAHOCTH | ¢) BHemrHei cpenoii mpobnemsr
HIDKE HOPMATHBA SBISETCS: d) Lemnsro penienus
¢) AnsTepHaTUBON
21. | HazoBute mepBoodepeaHoe TpeOoBaHHE, | a) aJaNTHPOBAHHOCTE;
KOTOPOE MPEIbSBISIETCS K YIPABICHYECKOMY | b) HaJIu4Ke 1ely;
peteHno? ¢) 000CHOBaHHOCTB;
d) peanusyemocTh;
€) 9 (heKTUBHOCTE.
22. | Or dYero 3aBHUCHT IIEHHOCTHh WH(OpMAIHH, | a) OT IPABHIBHOCTH PEIICHNS;
HolyyaeMod B Ipomecce  NpHHATUA | b) OT 3pHEeKTHBHOCTH NPUHATOTO PELICHHS;
YIPaBIEHYECKOTO PEIICHUs? €) OT TOYHOCTH NMOCTABJICHHOM 3a1a4H;
d) oT pasmepa UHBECTUIINH;
€) BEpHBI BCE OTBETHIL.
23. | HazoBure oObekT mnpobiem, TpeOyIONIMX | a) UTOTOBBIEC TOKA3ATENH IS TEIPHOCTH OPraHU3alln Y,
pelIeHH s B OpTaHU3aIHU? b) noBbIIeHHE CEOSCTOMMOCTH POAYKIINH;
C) CHIDKCHHUE MPOU3BOAUTEIBHOCTH TPYAa;
d) KOH(IIUKTHBIE CUTYallMU B OpraHU3alluy;
€) BepHbI Bce OTBETHI.
24. | Us3 HIDKETICPEYHCIICHHBIX BAPHAHTOB | a) CBOCBPEMEHHOCTH;
BBIOGpUTE TOT, KOTOpBIH He sBusercs | b) agpecHocTs;
TpeOOBaHHEM, MIPEABSABISIEMBIM K | C) COIIacOBaHHOCTH;

YIPaBIEHUECKOMY PEILECHUIO:

d) aganTUpOBaHHOCTD;
€) BCe MepednCIeHHbIe BAPUAHTHI OTHOCATCA K TPEOOBAHUAM,
IpeAbsIBIAIEMbIM K YIPaBICHIECKOMY PELICHHIO.
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25. | bnok  ompeneneHus — BHEIIHEW — cpenbl | a) HAGHTH(HMKaLMsA yNIpaBJIeHYeCKOro pelieHus
po0eMbl COOTBETCTBYET ATaly pa3paboTku | b) meneBast OpueHTalus yIPaBIEHIECKOTO PeIIeHUs
YIIPaBIECHUYECKOTO PEIIeHUs? C) pa3paboTKa abTePHATHB ACHCTBHS

d) opranuzanus 1 KOHTPOJIb YIPABICHUECKOTO PELICHHUS

26. | Moxer nu pe3yibTaTHBHOE pelleHHe OBITH | a) HeT, He MOXKET HH IPH KaKUX YCIOBHAX

He3(hPEKTUBHBIM? b) MOXET NPU YCIOBUM COOMIOICHUS BEICOKOTO KauecTBa
pelieHus
€) MOKET, eCcJId Pe3yJIbTaT JOCTUTHYT He ¢ MUHHMMAJIbHBIMU
3aTpaTamMu
d) moxer, B pe3ynbrare AeUcTBHs (HOPC-MaKOPHBIX
00CTOSTEILCTB

27. | Hdupexrop cobpan COBEI[aHNe | a) KOJUIEKTHBHOE;
pyKoBOIUTENIEH OCHOBHBIX MOApa3JeieHui | b) equHONINYHOE;

JUIT COBMECTHOH BBIPAOOTKH pEIIEHHs O | C) YCTHO - pacIopsAUTENHHOE
BO3MOXKHOCTHU BBIXOJIA (upmsI Ha | d) cuTyaruoHHog;
MEXTyHapOAHBIA pBIHOK. Kakoe pemieHue | €) BCe OTBETHI BEPHEI.

OyJIeT PUHSITO B 3TOM ciay4dae?

28. | Iloumck  ympaBlEeHYECKOTO  peUIeHHs B | a) HETPAJUIHOHHOE,

o0acTi MapKeTHHIa CBA3aH ¢ reHepanueld | b) HHHOBanHMOHHOE;
HOBBIX, eme HE ONpoOOBaHHBIX | C) aIalTHUBHOE;
anerepHatuB. Ompenenute ero Bux 1o | d) pyTuHoe;

YPOBHIO TBOPYECKOTO BKIa1a?

29. | Pemenme o0 TmepeBoje COTPYIHHMKa Ha | a) SOMHONWYHBIM PELICHUSIM;
JIPYTyH JOJDKHOCTh BHYTpU (UpMBL, 1O | b) K TAKTHYECKHM pelieHusIM;
MeCTy B CHCTeMe IieJiell OpraHM3alid | C) K JIOKAIBHBIM PEIICHHUSM;
OTHOCHTCS K: d) k 100aIBHBIM PEIeHUSM;

€) K IMITYJIbCUBHBIM PEIICHHUSIM.
30. | Menemxkep mpuHsT ObICTpOE pEIICHWE, HE | a) HHEPTHOE,
TIPOBEPUB BCE BO3MOXKHBIE aJBTEPHATUBBEI U | b) ypaBHOBELIEHHOE;
He NPOCYUTAB BO3MOXHBIE MOCIEACTBUA. 13 | €) HMIYJIbLCHBHOE;
NPEIUIOKEHHBIX BapuUaHTOB BBIOepUTE TOT, | d) OCTOpOXKHOE;
KOTOpBI  XapakTepusyeT BUJA  TaKoIo | €) palHOHAIBHOE.
peLIeHus:

31. | Kakoe w3 mpuBeneHHBIX yTBepxkaeHuil | a) LleneBas opueHTanMs yIpaBIeHIECKOTO PEIICHUS

BEPHO? MIPEIIoIaraeT BhIsIBJICHUE IPUYUH ITPOOIEMBI
b) Penrenne MokeT OBITH HAIIPABICHO Ha OJHOBPEMEHHOE
JOCTHKEHHE TOJIBKO OJHOMU IeNel
c) JITTP He MOXXeT OBITH KOJIETHAILHBIM OPTaHOM
d) 3naunmocTh Noka3areJieil, HCNOJIb3yeMbIX TPU OLIEHKe
JIbTEPHATHB, MOXKeT ObITh PA3JIHYHOIM

32. | bnok  ompeneneHus ~ BHEIIHEH  Cpeabl | a) WAEHTH(UKAIMSA YIPABJIeHYECKOT0 peleHust
npoOJIeMBI COOTBETCTBYET JTaIy pa3paboTKU | b) meneBas OpreHTAIMs YIPABICHIECKOTO PEIICHUS
YIIPaBICHUYECKOTO PeIIeHuUs? C) pa3paboTKa abTepHATHB ACHCTBHS

d) opraHu3anysi ¥ KOHTPOJIb YIPABICHYECKOTO PEIISHHUS
33. | Omno u3 YCIOBHIA KayecTBa | a) yCTOWYHUBOCTH K BOSMOXKHBIM OLITHOKAM;
YIPaBIEHYECKOTO PEUICHHS — €r0 THOKOCTh. | b) yCTONYMBOCTE B ONPEIEIICHNH JaHHbIX;
Yro o3Ha4aeT ITOT napamerp? C) BO3MOXKHOCTb U3MEHEHHS PE3yNbTaTOB PEIICHHUS;
d) BO3MOKHOCTH U3MEHEHH s 1eJIell U aJIrOpuTMOB
JOOCTHIKEHHS 1eJIeid;
€) Hayimuue OOJIBIIOrO KOJMYECTBA AJIBTEPHATHB.
34. | BoiOeputre TOT BapuaHT OTBETa, KOTOPBIM | a) HAUMEHBIINE 3aTPAThl HAa BHIILYCK €ANHHIIBI TPOTYKLIIH;

oTpaxkaer KpUTEpHiA OLICHKU
3¢ deKTHBHOCTH YIPaBIECHYECKOTO
peuieHus’?

b) 3¢ dexTuBHOE UCIIOIB30BaHUE TPYIOBBIX PECYPCOB;
€) PoCT NPOM3BOAUTETLHOCTH TPY/IA;
d) xauecTBO OOCITY’KUBAHUS KIHEHTOB;

€) BEPHBI BCE OTBETHI.
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35. | Uro npenmnonaraer 3G QeKTUBHOCT | a) BHIOOP ONTHMAJHHOIO BAPHAHTA € Y4eTOM KPUTEPHSs
YIPaBICHYECKOTO PEIICHUS B KAXIOM | OHeHKH 3 eKTHBHOCTH,
KOHKPETHOM ciy4ae? b) BBIOOp ONTHMAILHOTO BapHAHTa HA OCHOBE CY)KICHUS
MEHEDKepa;
C) pPacCCMOTpPEHHE HECKOIBKHUX BapHAHTOB U OTCEHUBAHHE
HEXeNaTeIbHbIX;
d) BBIOOp pelieHUs SKCIIEPTHBIM METOIOM ITyTEM TOJIOCOBAHUS;
€) BBIOOp IIPaBUIILHOTO peILIeHus 0e3 ydeTa Kakux-11u0o
KPHTEPHEB.
36. | Pa3paboTka 3 PeKTHBHBIX yNpaBISHYECKUX | a) MOBBIIICHHE KOHKYPEHTOCHOCOOHOCTH MPOAYKIHU 1
pelieHuii o6ecnednt: OpraHH3aIMHU Ha PBIHKE;
b) bopmupoBaHHe paMOHANIBEHBIX OPTaHU3AIMOHHBIX CTPYKTYD;
C) IPOBEJICHHUE NPABHIIBHOI KaJpOBOIl NOIUTHKY;
d) perynupoBaHue cOIMaNbHO-TICHXOJIOTHYECKUX OTHOIICHUH U
CO3JIaHNE MTOJOKUTEIHFHOTO UMUJIKA KOMITAHHH;
€) Bce 0TBEThI BEPHbI.
37. | Kax Ha3piBaeTcsl BBIOOp pelIeHMs, KOTOPBI | a) palluOHaIbHOE PEIICHHUE;
C/IeNlaH PYKOBOJHTENEM TOJIBKO Ha OCHOBE | b) MHTYHTHBHOE peLIeHHe;
€ro OLIYIICHHS B IIPABHIBHOCTH? C) GANHOJIMYHOEC PEIICHUE;
d) puckoBoe pemenue;
€) pelIeHre, OCHOBAHHOE Ha CYXJICHHH.
38. | YmpaBnendyeckoe penieHue — 3To (BbIOEpHTE | a) pelieHue, IPUHATOEe MEHEKEPOM
Hanbosiee TOYHOE OIIPE/ICIICHUE): b) Bos1eBoii aKT cy0beKkTa ynpaBiaeHus
¢) pemenue, ohOpMIIEHHOE JOKYMEHTAIBHO U 00s13aTeTIbHOE K
HCIIOJIHCHHUIO
d) pemenune pa3paboTaHHOE HA OCHOBE aHAJMTHUSCKHX METOJIOB.
39. | Kakas mnpouenypa mpenmecTByeT JTamy | ) Ha3HaYeHHE OTBETCTBEHHBIX
OpraHW3alliil  BBINOJHEHHUS  NpUHATOro | b) pa3pabdoTka M oOleHKAa aJbTePHATHBHBIX BADHAHTOB
pemreHus? C) BBHIOOp aNBTEPHATHBHI
d) onpeneneHre KpUTEpUEB OLIGHKU PE3yJIbTaTOB
40. | DBpUCTHUYECKHUI METOI — 3TO a) OPUTHHAIIBHBIN CIIOCO0 penIeHus
b) MeTon, He HMEIOIIHIA )KECTKOT0 AJITOPUTMA pPelIeHust
C) MEeTOJ, HCIOJIB3YIOIINHA aHATUTHIECKUE PACUETHI
41. | Kakas u3 mepeuucieHHBIX XapakTrepuctuk | a) HoBaropctBo
HE sBnsiercs neobxomumoii s JITIP? b) Opyaunms
¢) 310poBblii 00pa3 KU3HU
d) HeynoBneTBOpEeHHOCTh TEKYIIEeH CHTyanuen
42. | DbdexTHBHOE pelIeHNe BCeTna SBISETCS: a) lonycTUMBIM
b) KauecTBeHHBIM
¢) Hamnyumum
d) ParmoHanbpHBIM
43. | MoxeT M pe3yabTaTUBHOE PElICHHE OBITh | a) HET, He MOXKET HY MPHU KaKUX YCIOBHUSIX
Hea(hGEKTUBHBIM? b) MOXXeT IIpH yCIOBUHU COOMIOAEHHS BBICOKOTO KauecTBa
penieHus
) MOJKeT, eCJTH Pe3yJIbTAT IOCTHTHYT He ¢ MUHUMAJIBLHBIMHA
3aTpaTamMu
d) Moxer, B pe3ynbrare IeHCTBHSA (GOPC-MasKOPHBIX
00CTOSITENBCTB
44, | Pemenus B omsHece, €CIIi | a) y1OBJIeTBOPHTeJILHbIE
KIacCUQUIUpPOBaTH  HMX 10  CTENeHU | b) cymeponTHMaibHBIC
ONTUMAJILHOCTH, Yallle BCEro MPUHUMAIOTCS: | C) 3QPeKTUBHBIC
d) pesynbraTuBHBIE
45. | Yto W3 TIEPEYHCICHHOTO OTHOCUTCS K | a) NPHHATHE PelIeHHi Ha 0CHOBEe KOMIIPOMHCCA
HNpUYUHAM CHIDKEHHS KadecTBa | b) ycTaHOBIEHHE M3IHIIHE 3aTSHYTHIX CPOKOB MCIIOIHEHUS

YHpaBICHYECKUX PELICHHI:

peleHui
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C) M3IUIIHSS KOHKPETHU3aLUs PEeIISHHUH 10 CPOKaM U
UCTIOTHHUTEIISM
d) He3naunTenbHbIi 00beM IPUHUMAEMBIX PEIICHHUI

46. | I'maBHas mpakTuyeckas ILeib cocrapieHus | a) CTpyKTypupoBaHHE IIPOOIeMbl

JlepeBa MpUYUH — 3TO: b) Boiesienue ynpasJisieMbIX ()aKTOPOB, BAUSIIOIIUX HA
peleHue

¢) XapakTepUCTHKa BHEUIHEH Cpe/Ibl

d) IMocTpoeHue aepesa 1enei

47. | Kakne TpeOoBaHMS K  allbTEPHATHBaM | a) BBIIIOJIHUMOCTH, HaJIS)KHOCTH, 3HAYUUMOCTH
NPEABABISAIOTCS Ha JTalne MPOBEpKH HUX | b) yI3BUMOCTH, IPUEMIIEMOCTH, B3aUMOU3KIFOYUTEIBHOCTH
JIOITyCTUMOCTH? €) BBINIOJTHUMOCTH, YA3BHMOCTH, NIPHEMJIEMOCTH

d) obriee yucio goKHO OBITH HE OoJiee 7

ITpumeps! KeHWCOB I TEKYILEH aTTecTallu:

«JlenoBimHa»

B marasune aBTO3amyacTeil 10 HEM3BECTHOM NpPHUYMHE CIOXKHUJIACh BBICOKAs TEKy4yKa
Cpeou CKIAJICKUX pabounx. Branenen warasuna nan nopydeHue Jlupekropy MarasmHa
pasoOparbes Bo Bceil 3Toit cutyaruu. OT ApYrux COTPYAHUKOB MarazuHa JIMpeKTop y3Haer
IIPUYMHY TAaKOM BBICOKOM TEKy4YKH, KOTOpas KpoeTcsi B «aenoBuuHe». EE ycrpanBanu
MOCTOSIHHBIE COTPYIHUKH CKJIaJa M0 OTHOIIEHHUIO K «HOBHYKam». K cebe B kaOunet J{upekrop
MarasuHa BbI3bIBAET JIByX pPaOOTHHUKOB CO CKJaja o ouepenu. IlepBolil pabOTHUK (KJ1a0BILINK)
uMeeT OOJIBLION CTaX M yKe JI0Jro paboTaer B 3ToM MaraszuHe. BTopoil paboTHUK (Tpy34HK)
YCTpOWIICS Ha pabOTy HEJABHO U YK€ HAMEPEBACTCS YBOJIIUTHCS.

Pomu u unTepecsr:

Jupekrop - pazoOparbcsi ¢ BHICOKOM TEKYy4KOH M OTTOBOPUTH BTOPOro pabOTHHMKA OT
YBOJIbHEHMUS.

[lepBbiii pabOTHUK (KJIAJOBILIMK) - OTPHUI[AHME CBOEW BHUHBI B IPOU3OLIEIIEM.
CoxpaHeHHe cBOero pabovero Mecra.

BTtopoii paboTHUK (TPY3UHK) - yBOJIEHEHHE 0€3 2-X HENIETbHON OTPabOTKH.

«IIposiBnenust CKpymyiae3HOCTH»

PykoBomuTe s KOHCTPYKTOPCKOTO OT/AeNa ymia B jJekpeT. Ha ee MecTo HazHaYWIM
Buxktopuro /[. B ee o0si3aHHOCTH, MTOMUMO TPOUYMX, BXOJAWJIA MPOBEPKA OTUYETOB U PACUECTOB
COTPYIHUKOB oT/IeTa. KpoMe 3Toro, OHa KakIblid MecsI Jo/hKHa Obla 1o/IaBaTh BEIOMOCTh Ha
BhITIaTy ipeMuid. [1o xapakrepy Bukropus Obljia OueHb OTBETCTBEHHAS M CKPYITyJIe3Hasl.

OnHa TmiarenpHO TPOBEpsijia BCE OTUETHI M PAacyeThl COTPYAHUKOB J0 Touku. U maxke
3Has, YTO HEKOTOpbIe M3 HUX HE COBEPINAIOT OMIMOOK, BCE PAaBHO AETAlbHO M3ydasia BCE
JaHHBIE. DTO OTHUMAJI0O MHOTO BPEMEHH, OHA HE YCIIeBaJia BHITIONHATh JPYTrHue 00sS3aHHOCTH U
4acTO OCTaBajiach JOMO3/AHA. Benymuii cnenuaiucT npeajioxKuil el OTAaTh 4acTh OTYETOB Ha
MIPOBEPKY €MY, @ PACUEThl U YEPTEKH ITITABHOMY UHKEHEDY.

Ho Buxkropuss He comtacuinack. B WUTOre HECKOJIBKO pa3 MOAPST OHA HE COCTAaBUIA
BEJIOMOCTh M COTPYIHUKH HE TIOTYUHITH IPEMHIO, YTO YXYAIINUIO aTMOC(hepy B KOJIICKTHUBE

Ponu u unTepecsr:

JlupekTop — onTtuMH3UpoBaTh padboty Bukropum JI., oOBsICHUTH eii HemocTaTku e
METOJIOB.
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Buktopust [I. — oTcTauBaeT cBOIO MO3UIIHIO, JIeTaTh BCIO paboTy caMOH.

«bIU3KH pOACTBEHHHUK

Jis  HeOonpLIOW  KOMOAHUHM, KOTOpas 3aHUMaeTcs Mpojaxed IMH s
KPYIMHOTa0apUTHBIX aBTOMOOMJICH HACTYIIHIIN TSOHKEIIBIC BpEMEHa.

C mpuxogoM HOBOTO PYKOBOIUTENS OTHENa MPOAAX, KOTOPBIA SBISETCS ONM3KUM
POIICTBEHHHKOM T€HEPAIbHOTO JUPEKTOPa, KOMIIAHUS Hayajaa 3aMETHO ClIaBaTh CBOM MO3UIUU
Ha pbIHKe. HeombITHOCTH pyKOBOIWTENS ObUIa 3aMETHA KaXKIOMy PaOOTHHKY OpraHU3allUu.
Becy komiekTuB ObUI HACTPOEH MPOTHB PYKOBOAUTENS OT/AENAa MPOAAXK, IMOCKOJIBKY TOT
OKa3bIBaJl HETAaTHBHOE BIIMSHUWE Ha PaOOTHUKOB, CO3[aBajl CTPECCOBbIE CHUTyalllH, a caM,
3a4acTyI0, CHJIEN B COIUANIBHBIX CETSAX, KOTAa OCTaIbHBIE paboTasu.

ImaBHbIl Oyxrantep, KOTOpbI pa0oTaeT B KOMIIAHWM C MOMEHTa €€ OCHOBaHUS,
€IMHCTBEHHBI M3 BCETO0 KOJJIEKTHBA KTO BBICKA3bIBACT CBOE HEIOBOJILCTBO IO TOBOILY
HEKOMIIETEHTHOCTH HOBOTO PYKOBOJIUTENS HEMOCPEACTBEHHO AMPEKTOPY HaMpsIMyI0, MO,
pasbiie Obuto Jyuiie. JIupexkTop, 3Hasi O TOM YTO IOKA3aTelid YCIEIIHOCTH KOMITAHWHM HE
camble Tydllllie, B CBOIO OYepe/b, MOCTOSHHO YXOIUT OT OOCYXIEHHUS ITaHHOTO BOMpOCa,
OTKJIaJ(bIBast Pa3roBOp Ha 3Ty TeMy “‘Ha nmotom”. Tak

xKe, OyxrajaTep He CTECHSETCS yKa3bIBaTh HAa OUYEBUHBIC OIUOKU PYKOBOIUTENS OT/ENA
MPOJIaK, YACTO COBETYS €My KaK MPaBUJILHO MOCTYIATh B TOM UM MHOM CUTYaIUH.

OpHako pyKOBOOUTENb HE HAMEPEH CIIyllaTh YEJIOBEKa, KOTOPOrO HE 3HAET U Maphbl
MECSIIIEB, U JIeTIaeT BCE MO-CBOEMY, CChIIAsICh Ha CBOE 00pa30BaHME U HA TO, YTO T€HEPATbHBIN
TUPEKTOP — €ro OMU3KHUI POJACTBEHHHUK.

Uro xe OyneT nanpie?

Ponu u nunTepecsr:

['enepanbHblii  TUPEKTOp — JOOUTHCS CTAOWIBHOM U IJIOJOTBOPHOM  pabOThI
OpTraHHU3aIiH, TPU ITOM COXPAHHUB OTHOIIEHUS KaK U ¢ OyXraiTepoM, TaK U C PyKOBOAHUTEIEM
OTJIeNa MPOAAK;

I'maBHbI OyxranTep — AOOMTHCS HA3HAYEHUS HA MOCT PYKOBOIUTEINS OTAENA MPOJax
OoJiee KBATU(PUITUPOBAHHOTO COTPYTHUKA;

PykoBonuTens oTaena npojax — COXpaHUTh CBOE MECTO Ha paboTe

«3eneHBI COTPYIHUK

B otaen mepconana mpumia HoBas coTpyaHuua Mpuna M. PykoBomurtens otnena
MO3HAKOMUJIA €€ C KOJIJIEraMH, MpoBeia KCKYpCHIO MO oducy, mokasana, IJe MOXHO B3SITh
o0Opa3lpl JIOKyMEHTOB, IOCTaBWJIa 3a/laud Ha Henento. Yepe3 Kakoe-TO BpeMms JeByIIKa
oOparuiach 3a TOMOIIBIO K coTpyanulle otaena KOmuu Jl., koTopas moapobHo oObsicHHUIA eit
BCE HIOAHCHI. Yepe3 HecKoybKko 4acoB MpuHa omsaTe cnpocuiia nmpo 1o, o yeM Omus yxe ei
noapoOHO pacckaszbiBania. Ho, HecMoTpst Ha 370, FOnus crokoiHO MOBTOpHIIA BCE CKa3aHHOE,
eme pa3 oObsACHWIA, T1e B3SATh HYXKHbIE TOKYMEHTHL. Yepe3 HECKONIbKO JHEW MpOChObI
MOSICHUTh YTO-TTHMOO MOBTOPUIIUCH, & MIOTOM JOILIO JI0 Toro, yTo MpuHa crana aeprars FOnmro
1o JI000My caMOMy He3HauuTellbHOMY Bompocy. OxaHax sl KOnus He Beiepskaia u Harpyousia
HOBOW COTpyaHHUIlE, a MpuHa noxanoBajiach Ha Hee PyKoBOOWTEIO, YTO Ta HE IOMOraeT €i
aJlanTUPOBATHCA.

Ponu u unTepecsr:
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PykoBoauTens oTaena - pa3pemnTh KOH(IUKT, MPEIIOKUB KOMIIPOMUCCHOE PEILICHHE

KOnus JI. — noGuthcst Toro utoOsl MpuHa He mpucTaBaia K HEW MO KaXKIOMY MYCTSKY,
MYCTh CaMa YYHUTCS peuiatb CBOU MPoOIeMBbI

Hpuna M. — agantupoBarbcsi B KOMIIAHUH.

«ITomexa Ha KapbepHOH JIECTHULIEN

I'enepanbHbIil TUPEKTOP KPYMHOM CETH Mara3MHOB OJI€XK/Ibl OTIPABUJI HAa CTAKUPOBKY
HavyanpHuka oTaena KOHTPOJS KauecTBa, KOTOPBIM Ha MPOTSDKEHMM Bcell cBoel padoThl B
xoMranuu (3 roga) mposiBisT ce0s Kak T'PaMOTHBIM CHELMAUCT, pa3Oupalici BO MHOTHX
npoleccax TOProBid, OblJI KOMMYHHKAOEIbHBIM U OTBETCTBEHHBIM COTPYIHUKOM.

Llenb cTakupoBKH - Ha3HAYEHHUE HA JOJKHOCTH J[MpeKkTopa 0JHOro U3 Mara3uHoOB CETH.
CraxxupoBKa NIpoXoAwa IO PyKOBOACTBOM Jlupekropa marazuHa A, B XOi€ KOTOPOM TOT
JOJDKEH OBIT pacckaszarh, MOKa3arb CyTh paboThl B JqoibkHOCTH Jlupekropa marasuHa. B
[IEpUOJ CTAXXUPOBKU HauanbHMK OTAENa KOHTPOJIS KauecTBa MOHSII, YTO YPOBEHb €ro 3HaHUI
HAMHOTO BbIIIEe 4eM y [lupexTopa marazuHa A, 1100 TOT HE MOT HHYETO TOJIKOM OOBSICHUTH U
BCSl CTQ)KMPOBKA CBOAMJIACH K YTCHUIO HOPMAaTUBHBIX JTOKYMEHTOB.

HauanpHuk otraena KOHTpoisl KadecTBa oOparwiics K leHepalbHOMY AMPEKTOpPYy C
npoch00il HAaMpPaBUTH €ro Ha CTAXXUPOBKY K JIpyromy, Oojiee OnbITHOMY cOTpyaHUKY. OO0 3ToM
y3Han /{upexrop MarasuHa A u pemus npoy4duTh (oToMcTuTh) HavuanbHuKy oTnena KOHTpOJs
KauecTBa, JJaB HETAaTUBHYIO OLIEHKY I10 UTOraM CTa)XKMPOBKU HEMOCPEICTBEHHOMY KypaTropy
po3HUIBI 3aMecTUTENO I eHepaibHOTO (OIHOBPEMEHHO — MJIa/IIeMy apTHEPY KOMITAHUM).

B nepuon nnurensHOro OTCYTCTBUSL [e€HepalbHOrO AMpEKTOopa €ro 3aMeCTUTEIb
BcTpeTuiics ¢ HayanbHUKOM OTJiea KOHTPOJIsl Ka4eCTBa U MOSICHUI €MY, YTO TOT HE MOIXOIUT
Ha JO0JDKHOCTh JIUpeKTopa Mara3uHa U MOKET JIMOO MCKaTh HOBYIO paboTy, TMOO OCTaBaThCs B
CBOEH TOMKHOCTHU. [ eHepalIbHbII BEpHYJICS U3 OTIYCKA U y3HAI O MPOU30LIEAIIEM KOH(IHUKTE.

Ponu n unTepecsr:

I'enepanbupiii tupekTop - 3hdeKTUBHAS padoTa KaXKIOTO MOAPa3IeICHHs] KOMITaHUH,
COXpaHEeHHe KBaJTU(HUIMPOBAHHBIX CIELUAINCTOB, UX JalibHEHIIee pa3BUTHE U MPOABUKEHHUE,
OTCYTCTBHE KOH(IIMKTOB B KOMIAHUH.

3aMecTUTeNh TeHEepaJbHOTO IO po3HMLE - 3(dexkTuBHas paboTa mnoApasAeIeHUN
NOJUUHSIIONIUXCST €My, TIOBBIIIEHHE UX YNPaBIsIeMOCTH U JIOAJIBHOCTH, COXpaHEHUE
KBaJH(PHUIUPOBAHHBIX CHELIUATHCTOB.

JlupexTop marasmHa A - COXpaHUTh CBOW aBTOPUTET, NMpoyuuTh HauanpHuka otaena
KOHTPOJISl KaUueCTBa.

HauanpHuK oTnena KOHTpOJIsl KayecTBa - JOKa3aTh YTO OH KBaJM(UIIMPOBAHHBIN
CHELHATNCT, JTOOUThCS KAUYECTBEHHOM CTaKMPOBKMU YTBEpAUTCS B JODKHOCTH Jlupekropa
MarasuHa.

Tembl OKTaIOB U cTaTel 1o npeameTy «Pa3paboTka yrnpaBaeHYECKUX PEIICHUI

1. CucteMHBII aHaIU3 Kak OCHOBA NMIPUHATHS YIIPABIEHYECKUX PEIICHUN

2. KoHuenuus cyneponTuMaibHbIX PEIICHUH

3. IlpakTnueckue HpUEMBI MOCTPOEHHUS AEpPEBAa PELICHUHM Ul PELIEHUS CIIOKHBIX
npoOiemM

4. ITpunstue pemwennii B pupme: noxxon C. bupa
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5. Oco0eHHOCTH NMPUHATHS PELIEHUN B HAPOAHBIX NMPEANPUATHIX (IPAKTUKA KOMITAHUH,
YIPaBIAEMBIX TPYIOM)

6. Ilpennpusitust B COOCTBEHHOCTH PaOOTHUKOB M IPOM3BOJICTBEHHAS JEMOKPATHS:
0COOCHHOCTH MPUHATHUS PEIICHUH 1 pocTa 3 (HEKTUBHOCTH

7. IlpuHATHE pelIeHUH B OpraHU3alMy C UCIIOIb30BaHueM IpuHuumna [Iurepa

8. IlpuHsTHE peleHnil B OpraHu3aliy ¢ UCIO0Ib30BaHUEM 3aKoHa Mepdu U ciecTBHM
U3 HETO

9. IlpunsTue peleHuii B OpraHu3alyy ¢ UCIO0JIb30BaHUEM 3aKOHOB [lapkuHcoHa

10. OBpHUCTHKA TOCTYITHOCTU B IPUHATUH YIPABICHUYECKUX PELIEHUIN

11. OBpucTHKa pENPE3EHTATUBHOCTU B IPUHATHH YIIPABICHUECKUX PELICHUI

12. IlpuHsTHE penIeHuii B HENPOCTHIX CUTyalusxX: «4epHble Jedenam» Haccuma Taneba

13. Cucrema 1 u Cucrema 2 B IpUHATUM yripaBieHYeckux pemennii no /1. Kanemany

14. KoHAUKTHI KaK cpena MPUHATHS PeIICHUN

15. CriocoObl akTUBU3ALMKM TBOPUYECKOTO MBIIUICHUS IPU pa3pabOTKe yNpaBIeHUECKUX
peLeHni

16. V4€r npuHUMIOB YCTOWYMBOIO PAa3BUTUSA IPU TNPUHATUU YIPABICHUYECKHUX
pemieHuid (MOAPOOHO MPO OAMH M3 KOMIIOHEHTOB YCTOMYMBOIO pa3BUTHUS: WHHOBAIMH,
CHpaBeIMBOE paclpeeIeHUEe WIN KOJIOTHIO)

17. WcKycCTBEHHBIM WHTEIUIEKT B CHCTEME NPHUHATUS YIPABICHYECKUX PEIICHUMN:
HaIpaBJIEHUS UCIIOJIb30BaHUS U POCCUNCKUN OIIBIT

18. MckyccTBEHHBINI HMHTEUIEKT B CHCTEME NPUHATHS YIPABICHUYECKUX PEIIEeHUN:
HalpaBJICHUS UCIIOJIb30BAHUS U 3apYOEKHBII OIBIT

19. Vicnonb3oBaHMe HEUYETKOM JIOTUKU B MOJIEIIAX MPUHATHUS YIIPABICHYECKUX PELICHUM

20. Ucnonb3oBanue nuarpaMMbl MicukaBbl B AMarHOCTUKE MPOOJIEMHBIX CUTyalni

21. IlpobGnema menenonaraHuss B JEATEIBHOCTH PYKOBOIUTENS TIpH pa3pabOTKe
YIPAaBIEHUYECKUX PEILIEHUN

22. OmmOKM 1pU NPUHATUU CTpATErMUECKUX pelleHuid B (UHAHCOBOU cdepe u
crocoObl UX MpeoioNeHus (Keic-aHanus)

23. OmmOKM Ipy NMPUHATHH CTPATETUYECKUX PEUICHUI Ha MPEANPUATUU U CIOCOOBI UX
npeonosieHus (Keiic-anammns)

24. OmuOKH MpH NPUHATHH CTPATETHUYECKUX PEIIEHUH B TOCYIIPaBI€HNUHU U CTIOCOOBI UX
npeonosieHus (Keiic-aHnanmns)

25. IlpakThka TpPHUHATHS CYNEPONTHUMAIBHBIX  YIPABICHYECKHX pEIICHHH B
¢dbuHaHCOBOH cdepe

26. IlpakThka TNOpPHUHATHS CYNEPONTHUMAIBHBIX YINPABICHYECKUX PEIICHHM Ha
IpEIIPUITAN

27. [IlpakThka TpPHHATHS CYNEPONTHUMAIBHBIX YIPABICHYECKUX pEIICHHH B
rOCyNpaBICHUH

28. Metomonorust TPU3 B npakTrke pazpaboTKH yIpaBICHUECKUX pEIICHUN

29. IIpakTHKa MOCTPOCHUS JIepeBa MPUUMH JJIsi KOHKPETHBIX OM3HEC-KEeHCOB

HpI/IMepHBIC TCCTOBBIC BOIPOCHI [JIsI OLCHKHW Ka4eCTBa OCBOCHUA OUCHUILIMHBI
(BOTIPOCHI K DK3aMEHY):
1. Kakue wus3 OpraHnU3allMOHHBIX L[eﬂeﬁ HanpapsA€T ACATCIIbBHOCTb KOHKPCTHBIX
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paOOTHUKOB U MMO3BOJISIET JaBaTh OL[EHKY MX padboTe?

a) ouranbpHBIC;

b) oneparuBHbIE;

C) omnepalMoOHHbIE.

2. Kakas TeXHOJIOTHSI OCHOBaHA Ha BBIJA4e 3aJaHuil 0e3 yKa3aHHs CPEACTB M METOIOB
UX BBITIOJTHEHUS?

a) MHUIIMATHBHO-TIETICBAst TEXHOJIOTHS,

b) nporpamMmHO-1IeNieBasi TEXHOJIOTHS;

C) peryiaMeHTHast TEXHOJIOTUS.

3. JIns KaKuX TEXHOJIOTUH BaKeH MPOMEKYTOUHBIN KOHTPOJIb PE3yIbTaToB?

a) MHUIMATHBHO-IIETIeBAst TEXHOJIOTHSI, TPOTPAMMHO-1IEJIeBasi TEXHOJIOTUS;

b) nporpamMmHO-1IeNieBasi TEXHOJIOTHS;

C) peryiaMeHTHas TeXHOJIOT s,

d) mporpaMMHoO-1IeIeBasi TEXHOJOTHS, PEIIAMEHTHAs! TEXHOJIOTHUSI.

4. B xakoii (popmMe 0OBIYHO BBIPAKAIOT ONEPATUBHBIC €N ?

a) IEKJIapupyIOTCs B yCTaBe OpPraHU3alllu;

b) yka3bIBaroTCs B 1jiaHe paboTHI;

¢) bopmynupyroTcs B BUJE KOHKPETHBIX 3aIaHUN OTJENbHBIM HCIIOHUTESIM.

5. Jnda Kakoil TEXHOJOTMH OJMHAKOBO BaXKHA KBaJIU(HUKAIUS M PYKOBOAUTENS, U
UCIIOJIHUTENSA?

a) MHUIMATHBHO-TIETICBAst TEXHOJIOTHS,

b) mporpaMMHO-1Ie€Basi TEXHOIOTUS;

C) peryiaMeHTHast TEXHOJIOTUS.

6. JIns Kako¥ TEXHOJOTHH BaKHO HAJIMYHE YCTONYMBBIX HE(OPMATbHBIX OTHOIICHUN B
KOJUIEKTHBE?

a) UHULIMATUBHO-1IEJIeBast TEXHOJIOTHS,

b) nporpamMMmHO-1TIeTIeBasi TEXHOJIOTHS;

C) perviaMeHTHast TEXHOJIOTHSL.

7. CyObeKT pa3paOOTKH yMpaBIeHYECKOTO PEIIEHUS — ITO:

a) UCTIOJIHUTEIb PEIICHUS

b) JITTP

C) METOJl, MPUMEHAEMBIN Tpu aHanu3e YP

d) dyskmroHanpHas MoACKCTEMa OPTaHU3AIUN

8. YmpaBneHueckoe perieHne — 370 (BEIOepuTe Hanbosee TOUHOE ONpeelieHUe):

a) peuieHne, MPUHITOE MEHEHKEPOM

b) BosieBOI aKT cyObeKTa yIpaBIeHHS

¢) pemeHue, opopMICHHOE TOKYMEHTAIBLHO M 0053aTeIhHOE K UCITOJIHCHUIO

d) pemenue pazpaboTaHHOE HA OCHOBE aHATUTUYECKHX METOJIOB.

9. PyTuHHBIE penieHust — OAMH U3 BUIOB PELICHUS MPU UX KIACCU(PUKALIUH T10:

a) croco0y JOBEICHHUS

b) Haymuno uHGOpPMaITUN

C) MeTozaM pa3paboTKH

d) crenenu HOBU3HBI

€) nmepuony AeucTBus
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10. Jlnst uero HEOOXOAMMO pacloO3HaBaTh CUTYAIMIO, TPEOYIOUIYI0 MPHHATHUS

YIPpaBJICHUYCCKOI'O pCIICHUA:

a) 17 onpeneneHus: merogosoruu PYP

b) nns ycraHoBieHus creneHu orBerctBeHHOCTH JITTP

C) TaKoi HEOOXOUMOCTH HET

11. Kakoe KOIU4YeCTBO LeJe ONTUMAIIBHO JIJIS YIIPABIEHYECKOTO PEIICHUS

a) oiHa

b) 1-3

c) 3-5

d) 5-10

e) 10-20

f) aTO HE UMeeT 3HaYEeHUS

12. Kakoe 13 3TUX MOHITHIA MPUMEHHUTEIHHO K PEIICHUSM SBIISICTCS HanOoJee OOIIHM:
a) ONTHUMAaJILHOCTb

b) pe3ynbTaTuBHOCTH

¢) 3¢ (heKTUBHOCTH

d) kagecTBO

13. Kakas mporeaypa mOpeAmiecTByeT 3Taly OpPraHU3allH BBIMOJIHEHUS MPUHSATOTO

petieHus?

a) Ha3HAYEeHHUE OTBETCTBEHHBIX

b) pa3paboTka u OlleHKa aTbTePHATUBHBIX BAPUAHTOB

C) BBIOOp alIbTePHATHBBI

d) onpeneneHue KpUTEPUEB OILICHKU PE3YJIBTATOB

14. Kakas u3 nepeuncinenHbix xapaktepuctuk HE sBrnsiercst neooxonumoii muist JITIP?
a) HoaropctBo

b) Dpynurus

¢) 310pOBBIit 00pa3 KU3HU

d) HeynoBneTBOpEeHHOCTH TEKyILEH cuTyaruen

15. DddexTrBHOE peleHne BCer/ia SABIIETCS:

a) JlomycTUMbIM

b) KauectBeHHBIM

¢) Haumyummmm

d) PanimonanbHpIM

16. Moxer Jiu pe3yabTaTUBHOE pelieHne ObITh HeAPPEKTUBHBIM?

a) HEeT, HE MOXKET HU TPU KaKUX YCIOBHUSX

b) MoXeT pu yCIOBUHU COOITIOJICHNS] BEICOKOTO KaueCTBa pEeIIeHHs

C) MOXET, €CIIM pe3yJIbTaT JOCTUTHYT HE C MUHIUMAaJIbHBIMH 3aTpaTaMu

d) MmoxeT, B pe3ynbTare 1eicTBUs (HOpC-MaXKOPHBIX OOCTOSTEIHCTB

17. Pemiennst B Ou3Hece, eciy KIACCH(UIIMPOBATh MX IO CTEIICHH ONTHMAIBHOCTH,

qanuic BCCro NMpuHUMArOTCA:

a) YIIOBJICTBOPHUTEIIbHBIC
b) cyneponTumansHbIe
¢) apdexTruBHBIC

d) pesynbraTuBHbIE
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18. Kakoe u3 npusenenHbx yreepxxaenuit HE BEPHO?

a) LleneBas opueHTaus yIpaBICHUYECKOTO PEIICHHsI MPEANOiIaracT BeISIBICHUE TPUUUH
po0IeMbl

b) Pemenue MoxkeT ObITh HAmpaBIE€HO HA OJHOBPEMEHHOE IOCTHKEHHE HECKOIbKUX
nenen

c¢) JIITP moxeT ObITh KOJUIETHAILHBIM OpTraHOM

d) 3HaunMMOCTh MOKa3aTesed, MCIOJb3yEMbIX NPH OICHKE AIbTEPHATUB, MOXKET OBITh
OIMHAKOBOU

19. Jlns npoOieMbl HU3KOH TIATEXKECITOCOOHOCTH (PUPMBI HU3KHI YPOBEHb CIpoca Ha
MPOAYKIIUIO SIBIISAETCS:

a) CuMIITOMOM TIPOOIIEMBI

b) IIpuunHO# TPOGIEMBI

c¢) Buemrneit cpenoit mpoGiiembl

d) Lenwto permenus

€) AJbTepHaTUBOI

20. briok omnpezeneHus BHEUIHEH cpelbl MPOOJIEMBbI COOTBETCTBYET 3Taly pa3zpaboTKu
YIPaBJIEHYECKOTO PEIICHHUS?

a) UACHTUHUKALNS YIIPABICHUYECKOTO PeIIeHUs

b) nesneBast opueHTaNUs YIIPaBICHYECKOTO PEIICHUS

C) pa3paboTKa ajdbTepHATUB JEHCTBUS

d) opranusanus 1 KOHTPOJIb YIPABIEHUECKOTO PEIICHUs

21. Pacnionoxute BUABI PELICHHS MO Mepe YBEIMUYEHHs] TBOPUYECKOro Bkiaaa: (A —
WHHOBAIMOHHBIE; B — cenextuBHble; C — pyTuHbIe; D — amantannoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. Uro W3 TMEpeyuCICHHOIO OTHOCUTCS K TPUYMHAM CHIDKEHHUS KauecTBa
YIIPaBICHUYECKUX PEIICHUN:

a) IPUHATHE PEIICHUH Ha OCHOBE KOMIIPOMHUCCA

b) ycTaHOBIEHNE U3JIUIIHE 3aTIHYTHIX CPOKOB UCIIOIHEHUSI peIIeHUN

C) UBJMILIHSASA KOHKPETU3ALHs PeIICHHH M0 CPOKaM U UCTIOHUTEISIM

d) HeznaunrtenbHbIH 00beM MPUHUMAEMBIX PEILICHUN

23. I'maBHas MpakTUYECKasi 1eJIb COCTABJICHUS JIepeBa MPUUYHUH — ITO:

a) CTpyKTypupOoBaHU€ MPOOIEMBI

b) Breiienenue ynpasisieMbIX (PaKTOPOB, BIUSIONIMX HA PELICHNE

¢) XapaKTeprCTHKA BHEITHEH CPEJIbI

d) [Toctpoenue nepepa 1enei

24. Kakue TpeOoBaHUS K aJbTepHATHBAM MPEIBSIBISIOTCS Ha JTale MPOBEPKU HX
JOIyCTUMOCTH?

a) BBIIIOJTHUMOCTH, Ha/I€KHOCTH, 3HAYUMOCTHU

b) ysA3BUMOCTH, IPUEMIIEMOCTH, B3aUMOU3KIIOYUTEIIEHOCTH

C) BBIIIOJTHUMOCTH, ySA3BUMOCTHU, TPUEMIIEMOCTH

d) oO1ee ynciio JOMKHO OBITH HE Oosee 7
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25. Bropokparndeckoe ainuou — 3To

a) MeToJ popMalibHOM pa3pabOTKU yNPaBICHUECKOTO PEIICHUs

b) cocraBieHne MaTpULlbl OTBETCTBEHHOCTH IO JJOJDKHOCTHOM HEpapXHUH

c) mpuHsTHEe (OPMATBHOTO PpEHICHMS, NPU3BAHHOIO MCKIIOYUTH OTBETCTBEHHOCTh
HEKOTOPBIX MOCIEACTBHI

d) uHepTHOE perieHne

26. JIIIP unenTudumupoBan aBe mpooOieMHbie cuTyaruu: (1) «OTCyTCTBHE NeHer Ha
pacyeTHOM cueTe [Js TOralleHUs TEKYIIUX O00s3aTenbCTBY»; (2) «OTCYTCTBHE ICHET s
OOHOBJIEHHS aBTOMOOUJISI IUPEKTOPa». ITU NPOOIEMHbBIE CUTYallUH 110 TUITY SIBJISIOTCSL:

a) (1) — npobnema pasButus; (2) — mpodiema GyHKIIHOHHUPOBAHHUS;

b) (1) u (2) — mpoGiiema pa3BUTHS;

¢) (1) u (2) — npobnema PyHKIMOHUPOBAHMUS;

d) (1) — npobnema dyHkunoHupoBanusi, (2) — mpodiema pa3BUTHSL.

27. 3 deKTUBHOCTD pelIeHus ONpeAeseTCs

a) JloCTUTHYTBIM Pe3yJIbTaTOM

b) KauecTBOM MOArOTOBKM K MPUHATHIO PEIIEHUS U OPTaHU3AIMH BHIOJIHEHHS

¢) CooTHOLIEHHEM pe3yibTaTa U 3arpar

d) CooTHOIIEHNEM 3aTpaT U pe3yibrara

3amaun Ui IPOMEKYTOYHOM aTTecTaluu:
. ITocTpouTh NIepeBO MPUUNH, BBIICIHUTH YIIPaBIsieMble (PaKTOpHI:
. Ilpo6Gnema ono3nanuii Ha paboTy
. [IpoGnema BBICOKOH TEKy4ECTH KaJApOB
. IIpo6ieMa HU3KOro KauecTBa BHIIIOJIHEHHBIX paboT
. [Ipobnema xanod OT KIMEHTOB
. IIpobnema HeXBaTKU CPEACTB Ha PACUETHOM CUETE
[TpoGnema BBICOKHX (ITO CPaBHEHUIO C MPOILIBIM FOJIOM) HAJIOTOB
. IIpo6nema CHUXKEHHUS LIEHbI KOHKYPEHTaMHU
. [Toctpouts aepeBo Henei:
. IIpo6nema HaliMa HOBOTO COTPYIHHKA
. [Ipobniema npruoOpeTeHust HOBOro aBTOMOOUJIS /1J1sl IEPEBO3KH COTPYIHUKOB
. IIpobnema apeHipl/IpuoOpeTeHNs HOBOTO Oduca
. [Ipob6nema mpuoOpeTeHusT HOBOM €TUHUIIBI 000PYTOBaHUS
. IIpobnema cokpaiieHus BHIOPOCOB
. ChopMupoBaTh MHOXKECTBO aIBTEPHATHB IS POOIEM
. IIpo6nema ono3nanuii Ha paboTy
. [Ipo6Gnema BBICOKOH TEKy4ECTH KaJApOB
c. [Ipobiaema HM3KOTO KauecTBa BHIIIOJHEHHBIX paboT
d. [Tpobaema >xajt06 OT KIIMEHTOB
e. [Ipobnema HeXBaTKH CPEJCTB HA PACUETHOM CUETE
f. [Ipo6nema BBICOKHUX (110 CPABHEHUIO C MPOIILIBLIM TOJIOM) HAJIOTOB
g. IIpoGnema cHUKEHUS IIEHbI KOHKYPEHTaMH

T WO OO0 TP NI MO OO0 T —

Kelic-3aganue 1 mpoMeXyTOUYHON aTTecTaluu(d9K3aMeH):
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-IIpenioxuTh MOCTPOCHKE JIepeBa MPUYIKH, JiepeBa Leinel, popMUpoBaHHEe MHOKECTBA
QJIBTEPHATUB JIJISI MIPEOOJICHHS BBIOPAHHOW CTYIEHTOM MNPOOJIEMHOW CHTyalid B 00JIacTH
npodecCHOHATBHOMN JIEITeIHbHOCTH.

-Jlatb KkpaTkoe omucaHue NPOOJIEMHON CHUTyalUH, MOCTPOUTH JEPEBO MPHUUH (C
BBIJICJIEHUEM YTIpaBisieMbIX (DakTOpOB U (PAKTOPOB BHEIIHEH cpelbl), AEpEeBO LieNeil), a TaKxKe
c(hopMHUPOBAThH ATETCPHATUBBI

®dalymna mpobiieMHoi cutyanuu (3 BapraHTa):

1. B TpaHCHOPTHOW KOMIAHMM pPACXOJ] TOIUIMBA PETYISPHO OKAa3bIBACTCS OOJbIIE
3aIIaHUPOBAHHOTO

2. B ToproBoil TOuke, HaxondAlIeiCcs B KPyIHOM TOPrOBOM ILIEHTPE, YMEHBIIWIOCH
CpeAHee YUCIIO MOKYMOK C TeYEHUE THS

3. KoHKypeHTBI pOU3BOACTBEHHON (UPMBI OOBSIBHIIN O BHIBOJIE HAa PHIHOK MPOIYKTA,
JyILEro Mo XxapakTepUCTUKaM TOT0, KOTOPbII npousBoaute Bl

4. Ynanu mpofia>ku OCHOBHOTO MTPOIYKTa (PUPMBI

Jeranun mnpobieMHOM cutyauuu (mpoduib JAeATeNbHOCTH GUPMBI M T.OI.), €e
(bOpMYITUPOBKY B JiepeBe LeIel CTYCHTHI TPOMHICHIBAIOT CAMOCTOSATEIBHO.

4. MOPAJOK IPOBEAEHUA U KPUTEPUU OLIEHUBAHUSA
MNPOMEXXYTOYHOM ATTECTAILIUU

4.1. Tlopsinok nmpoBeAeHHUS MPOMEKYTOYHOM ATTeCTALUM

Onucarb NOPSAJIOK U CIOCOOBI TPOBEACHUS TPOMEKYTOUHOM aTTEeCTAIUU.

Jlnist aTTecTanuu CTYACHTOB 1O JTUCHUILTHHE «Pa3paboTka ynpaBieHUIeCKUX PEeIIeHHID
UCToNb3yeTcs  OalIbHO-PEUTHMHIOBas CHUCTEMa OLEHKM 3HaHuil. PeHltuHr cryneHra
ompeJeNsieTcss Kak cymMMa 0ajuioB 3a paboTy B cemecTpe (TeKyIllas arTecTanus) u OallioB,
NOJYYEHHBIX B pe3yjibTare 3K3aMeHa (MPOMEXYTOuHasl arTecTalus). YCBOEHHE H3ydaeMon
CTY/IEHTOM y4eOHO! JUCHUILIMHBI B CEMECTpE OlleHHBaeTcs MakcuMyM B 100 6asioB.

I. Texymas arrectarus (pabota B cemectpe) — 70 6aimoB

1. CTyneHTH! BHIOTHSIOT BCE BUABI yUueOHOW paboThI (BKIIIOYAs CAMOCTOSATEIBHYIO) U
OTYUTHIBAIOTCS 00 WX BBITOJHEHUHU B CPOKH, YCTAHOBIICHHBIC MTPEIIOIaBATEIICM.

2. IlpenonaBarens MOXET HAYUCIATH CTYIACHTY IOMOJHUTEIbHBIE OaIbl 32 0COObIE
YCIEeXH B W3YYCHHH JIUCIUIUIMHBI (JOKJIAIbI, aKTHUBHAs paboTa y JOCKH, ydYacThe B
CTYIEHYECKUX KOH(PEPEHIIUX, TOTIOTHUTEIbHBIC CAMOCTOSTEIILHEIC 3a/1aHNS)

Hwxe mnpuBeneHO MaKCHMajdbHOE KOJIHMYECTBO OalllIoB, KOTOPOE€ MOXKET HaOpaTh
CTYZIEHT TIO BUJaM y4eOHOM IeATEeThbHOCTH B TEUCHUE CEMeCTpa.

Pabota cTyneHTa B cemecTpe BKIIOYAETCsl B €051 HECKOJIBKO BHJIOB OIICHOYHBIX PaboT:

1. TectupoBanwue (10 10 6anoB);

2. Pemenne 3amanwmii (1o 10 6anios);

3. Pemenue ketica (mo 10 Gamos);

4. BeimomHeHne mpakTU4IecKoro 3aaanus (10 20 6ayioB);

5. Hayunas crates (1o 20 6amios).
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Kpurepun oniennBanus 1o Buaam pador:

Tectsl - mnpoBOmATCS JBa pa3a B TEUCHUE CEMECTpa g OIEHKH TeKyIlen
ycneBaeMoctu. Kaxnpiii Tect comepxur 10 BONpoOCOB MO NPOWJIEHHOMY Marepuaily. 3a
KaKIbI TPaBUIILHO OTBEUEHHBIN BOIIPOC cTyAeHT nonydaet 0,5 6anna. [Ipu HeBepHOM OTBETE
Ha TECTOBBIN BoIpoc - 0 6aios.

3ajauu - MpPOBOJATCS JiBa pa3a B TEUEHHE CeMecTpa M OLEHKHU TeKylle
ycneBaemoctd. Kaxnas mpoBepodHast paboTa CONEPXKUT MO 2 3aJadd 10 NPONHAECHHOMY
Marepuaty. 3a KaXIyl0 NpPaBWIbHO PELICHHYIO 3aJady CTyAEHT mnoay4aer 2,5 Gamna. Ilpu
HEBEPHOM pelIeHnH 3a1a4u - 0 6aioB.

[IpaxTrueckoe 3aganue

Kpurepun:

Ne Vposens BeimonHeHus bamn

1 ¥posens niaruara B HopMme (10 15%). CTpykTypa npakTuieckoil paboTel coOuoeHa.
PacueTs! BepHBI, cienansl BeiBoabl 9 — 10

2 VYposenp marnara B HopMe. HO NIpHCYTCTBYIOT HE3HAUMTENbHBIE HApyIICHHS B
JIOTHKE WU3JIOKEHUSI MaTepuaja, He3HauuTeIbHbIEe OIIMOKHU B CTPYKType U (miu pacyerax) 10 —
16

3 Vposenp mnaruara B HopMme. OO0beM pabOTBl HENOCTAaTOYEH - HE PACKPBITHI BCE
MYHKTBI pa3/esioB MpakTU4YecKkoil paboTsl. HapylieHa jgoruka U3noxkeHus Marepuaia, OJHaKo
BCe TpeOyeMbIe pa3/iesbl MPUCYTCTBYIOT 7 — 9

4 VYposenpb miaruata npebilieH (o 20%), ogHako Bce oOcTajbHbIE TpPeOOBaHUS
coOmoneHsl 4 — 6

6 VYpoBeHb muaruara 3HauuTenbHO TpeBbimieH (20 — 40%), oqHaKo BCe OCTaJbHbBIE
TpeboBaHus coOmonensr 1 -4

7 Yposens miaruara siiie 40%. OcTalbHbIE KPUTEPUH B 3TOM CIIydae YK€ HE Ba)KHbI

0

Hayunas crares:

Ne Vposens BoinonHeHus bamn

1 VYposenp miarmara B HopMme (1o 15%). Crpykrypa cratbu cobmtoneHa. Ectb
MOJTHOLICHHBIM CIUCOK JUTEepaTyphl, AaHHOTAIMsI, KIIOUYEBBIE CJIOBa, CTENEHb Hay4YHOMI
pa3paboTaHHOCTH MPOOJIEMBI, OCHOBHOE CoJIepKaHue M 3aKimoueHne. 16 — 20

2 VYpoBeHb miarvara B HopMe. Ho MpUCYTCTBYIOT HE3HAUWUTENbHBIC HAPYIICHUS B
JIOTHUKE U3JIOKEeHUS Marepuana. 12 — 15

3 VYpomens muaruata B HopMme. OObeM paboThl HemocTaroueH. HapymieHa noruka
W3JIOKEHUSI MaTepHuaa, OHAKO BCe TpeOyeMbIe pasieibl MPUCYTCTBYIOT. § — 11

4 VYposenb miaruara npebiieH (o 20%), ogHAaKO Bce OcCTalbHBIE TpPeOOBaHUS
coOmronexsl. 7— 7

5 VYposenb miaruara 3HauuTenbHO mpeBbiieH (20 — 40%), ogHako Bce OCTalbHBIC
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TpeboBanus coOmoaeHsl. 1 — 4

6 Yposenb mnaruara Beiie 40%. OcTtanbHble KPUTEPUHU B ITOM CIIy4ae YK€ HE BaXKHBI.
0

Bcero 30

Jloknana ¢ Ipe3eHTaIMeH:

1) CooTBeTCTBHE TEKCTa JIOKJIaa TPEOOBAHUSIM IO CTPYKType, 00bEMY, COOTBETCTBHIO
TEME M OTCYTCTBHIO HEKOPPEKTHBIX 3aMMCTBOBAaHWH;, HaJIMYME MPE3CHTAUH K JOKIay,
COOTBETCTBYIOIICH TEME M BBIIOJHEHHOHN B YINOOHOW JJIsl BOCTIpUATHs (hOpME; YMEHUE MOJaTh
Marepuan JoKjana B JIOCTYMTHOH W HWHTEPECHOM i ciymarens Qopme; yMeHue
apryMEHTHPOBAaHHO OTBEYATh HA BOIIPOCHI [0 TEME JIOKJIaJIa - CTYICHT IPAMOTHO JIOKJIA IbIBACT,
B TOM YHCJIE TIPU MOMOIIY MPE3EHTALNHU, O pe3ylbTarax MpoJelaHHONH padOoThl, OTBEYAET Ha
Bce Borpockl- 9-10 Gaos.

2) CooTBeTCTBHE TEKCTA JOKIaga TPEOOBAHUAM IO CTPYKTYpe, 00bEMY, COOTBETCTBHIO
TeME U OTCYTCTBUIO HEKOPPEKTHBIX 3aMMCTBOBAHUMW; HATUYME TPE3CHTALUU K JOKIamy,
COOTBETCTBYIOIIECH TeME M BBHIOJHEHHOHN B yNOOHOW JJIsl BOCTIpUATHS (hopMe; yMEHHUE MOoJaTh
Marepuan JOKJIaga B JOCTYIMHOM W WHTEpEeCHOW mans chymatens ¢opMme; yMeHHe
apryMEHTHPOBAaHHO OTBEYaTh Ha BOMPOCHI IO TeMe JOKIaaa -  CTYAEHT TIPaMOTHO
JOKJIaJIbIBACT, B TOM YHKCJIE MIPH MOMOIIH MPE3EHTAIlUH, O pe3ylbTarax MpojelaHHON paboThl,
OTBEUYaET Ha YaCTh BOMPOCOB - /-8 OaJIIOB.

3) HabmronaroTcsi HEKOTOpbIE HECOOTBETCTBUS B CTPYKTYpE, BBICOKHM MPOLEHT
3alMMCTBOBaHUH, CTYJEHT 3aTPYIHAETCS OTBEYATh Ha BOIPOCHI - 4-6 OaIoB.

4) EcTb cepbe3Hble HApYLIEHUS B JIOTHKE HW3JIOXKEHHs, HETOYHOCTH, CTYIEHT He
OTBeJaeT Ha Bompockl - 0-3 Gama.

4.2. Kpurepuu onleHUBAHUS MPOMEKYTOYHOMH aTTeCTAIUM N0 BUAAM

OLICHOYHLIX CPEIACTB.
4.2.1 Kpurepun onileHUBAHHUSA TECTOB

DK3aMeH MPOBOAUTCS B MUCbMEHHOM BHJIE, peaiaraeTcs tect u3 10 Bonpocos, 3a1a4a
U Kedc. 3a TecT CTyAEeHT IMojyyaeT OaJuibl, paBHbIE KOJUYECTBY BEpPHBIX OTBETOB. 3a
MpaBUJIbHOE pellleHue 3a1adu Hauucisercs 10 6amnoB. 3a keiic MoxeT ObITh HauucieHo Ao 10
0aIoB.

Ecnm B pesynbrare WTOTOBOM arTecTanuu (dK3amMeHa) CTyaeHT Habpan meHee 15
0aIoB, TO Pe3yJbTaT YCBOCHHS AUCUUILTUHBI CYMTACTCS HEYAOBIETBOPUTEIBLHBIM, HECMOTPS
Ha KOJIMYECTBO OAJIJIOB, HAOPAHHBIX 1O Pe3yabTaraM padOTHI B CEMECTpE.

HToroBasi oleHKa MO JUCIMILIMHE B CEMECTPE CKJIaJbIBaeTCs U3 OOIIEro KOJM4ecTBa
0aJuTOB TEKyIIEeH M UTOTOBOW aTTECTAIIHH.

Tecr:

a) Kpurepuil oueHuBaHusi: BbIOOp NpaBUIIbHBIX BApUAHTOB OTBETa M3 3aKPHITOrO
CIIHCKA.

0) lllxama omneHuBanusa (Makcumym 10 GamioB): 3a KaxAbldi MPaBUIBHBIA OTBET Ha
TECTOBBIN Bonpoc Hauucisercs 1 6amt. B tecte 10 Bompocos.

3amaun:

a) Kputepuii olieHuBaHUS: HaXOXKIEHUE MIPUYHH, L€ WM aTbTEPHATUB K 3a1aHHBIM
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YCIIOBUSIM. APTyMEHTHUPOBaHHBIN BRIOOD PEIICHUS 3a/1auu.

0) Illxana omnenuBanus (MakcumyMm 10 0ajuioB): TpaBUIBLHO peUICHHAs 3ajada
orneauBaercs B 10 GamtoB. Pemenue vactu 3aganuii B 3a/1a4€ MOXKET OLEHUBAThCs OT 1 70 9
0aJoB.

Kelic - cTyzneHT cocTaBisieT Kelc, OCHOBBIBAsICh HA CBOEM OIIBITE.

Ne VpoBens BeinonaHeHus bann

1 Crpykrypa kelica coOmtoneHa. PacueTsl BepHbl, clienanbl BbIBOAbL. [IpenoctaBieno
JIOCTaTOYHOE KOMUYECTBO anbTepHaTuB. 9 — 10

2 Crpykrypa keica coOmoneHa. PacueTsl BepHBI, ciaenanHbl BbIBOABI. JlomyiieHbl
HE3HAYUTEIbHBIC OITMOKHU B ITOI00pE aabTepHATUB 7 — 8

3 Crpykrypa keiica cobmogeHa. B pacuerax momyiieHbl OMMOKH, CACIIAHBI BBIBOJIBI.
Jlomny1ieHbl He3HAYUTENbHBIE OMMOKY B oa0O0pe ansTepHarus. 1 —4

4.3. Pe3yabTrarbl  NPOMEXKYTOUYHOW  arTrecTallui M  YPOBHH
cpopMHUPOBAHHOCTH KOMIIETEHIIH I

HtoroBas olieHKa MO MUCHUIUIMHE B CEMECTPE CKIAJbIBAETCS M3 OOIIEro KOJIMYecTBa
OaJJIOB TeKylIed M MPOMeXyTodHOW arrecranuu. OIIGHKA BBICTABISCTCS TPU HATHIUHU
HEHYJIEBOTO pe3yibTaTa MO KaKJIOMy BHJY aKTUBHOCTH W Ha0Opy OMpPEIENIeHHON CyMMBbI
0aIoB:

Tabnuua 5.4

No O6mras cymma 6aioB Ouenka

1 80— 100 OTJIIMYHO

2 60 -79 XOPOIIIO

3 40-59 YIOBIIETBOPUTEIIBHO

4 39 u meHee HEY/IOBJIETBOPUTEIHHO

YpoBHU cHOPMUPOBAHHOCTH KOMIETEHIMH ONpPENENIeTCs CIeyOIINUM 00pa3oM:
1. Beicokuii ypoBeHb CPOPMUPOBAHHOCTH KOMITETEHIIUH COOTBETCTBYET OLIEHKE OTIMYHO:

- HOpcamnojaracTt (I)OpMI/IpOBaHI/IC KOMIIETEHIIUM Ha BBICOKOM YPOBHE, TOTOBHOCTH K
CaMOCTOSTEIbHOM HpO(I)CCCHOHaHBHOﬁ ACATCIIBHOCTH (I)OpMI/Ip}/IOTCSI HaBBIKH
COCTaBJICHUA I/IH(I)OpMaLII/IOHHBIX O630pOB 10 HaIMOHAJIbHOH U MC)I(HYHapOHHOﬁ
MMPAKTHUKE ayauTa, HABBIKM CUCTCMATHU3allUH OAaHHBbIX, HCO6XOI[I/IMBIX AJid PCIICHUA
O9KOHOMUYCCKHX 3aaa4d

- CTYIEHT CIIOCOOCH apryMEeHTHPOBaTh COOCTBCHHYIO TOUYKY 3PEHHS 1O JUCKYCCHOHHBIM
BOMPOCaM IHUCUHUILINHBI, PpeIIaTh CHUTYaIl[MOHHBIE 3aJa4d, KPUTHUYECKH OIICHUBAThH
MH(OPMAIIMIO O COCTOSIHUM U MpoOJieMax pa3BUTUS ayAUTOPCKOM JesTeNbHOCTH,
(dbopMyIHpOBaTh COOCTBEHHBIE BHIBOIBI.

2. Cpennuii ypoBEHb COOTBETCTBYET OIICHKE XOPOIIIO:

- mpeanonaraet GopMHUpPOBAHNE KOMIIETEHIINN Ha 00JIee BRICOKOM YPOBHE: (popMUpYeETCS
KOMIUIEKCHOE 3HAaHHWE OCOOCHHOCTEH NpPUMEHEHHsS W TOHWMAaHHs HAIMOHAJIBHBIX H
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MEXIyHAPOIHBIX CTaHIAPTOB ayJauTa, yMEHUE cOopa, aHaan3a U OOpaOOTKH JaHHBIX,
HEOOXOIUMBIX JIJIsl PEIICHUS] CUTYallUi B MPOIIECCE ayIUTOPCKUX MPOBEPOK;

- CTYIEHT CHOCOOCH [1aBaTh pPa3BEPHYTHICE OTBETHI Ha TEOPETHYECKHE BOIPOCHI

JTUCLUTIIMHBI HA YPOBHE HE HMKE OLEHKH «YTOBJICTBOPUTEIHHOY.
3. ba3oBbIif ypoBEHb COOTBETCTBYET OIIEHKE YIOBICTBOPUTEIHHO:

- mpenmnoiaraeT popMUpOBaHHE KOMIETCHIIUN HA HAYAJIbHOM YPOBHE: 3HAHHE OCHOBHBIX
MOJIOKEHUM  HAIlMOHAJIBHBIX W MEXKIYHApOAHBIX  CTaHAAPTOB  ayAMTOPCKOM
NESITeNIbHOCTH;

- CTYIEHT CHocoOeH OTBe4aTh Ha BOMPOCH B ¢opMme 3akpbiToro Tecta. KommdectBo
MpaBUJIbHBIX OTBETOB — HE MeHee 50%.

4. Hwuskwuii ypoBEeHb COOTBETCTBYET OIICHKE HEYIOBIETBOPUTEIHHO.
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