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DOoH/I OLIECHOYHBIX CPEACTB JJIA MPOMEKYTOYHOMN aTTeCcTAlUU
110 AUCHUILUIMHE (MOIYIIIO)
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Harmpasnenue noarotToBku (CrenuagibHOCTh)
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38.03.02 Menem:xkmeHT, [IpoexTHOE ynpaBieHue u Ou3Hec-crpareruu, CucremMa cTpaTerun4ecKoro
ynpasJieHusi, 2026, ouHasi, 0O4HO-3204YHAasA

®DoHI OLIEHOYHBIX CPE€ACTB AU CHMILIMHBI (MO}IyJIH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop 1o yueOHOH paboTe yTBepxkaeHo 27.02.26 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCHeﬁ, OusHeca AIMUHUCTPHUPOBAHUA

ITporoxon 3acenanust Ne 7 ot 16.02.2026

[Ipencenarens YdeHoro coBera

WHCTHUTYTa SKOHOMHKH OTPAaCICH,
Ou3Heca ¥ aJMHHUCTPUPOBAHUS COIJIaCOBAHO 1O. 1. Kankaes

3acenanuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB
ITporoxon 3acenanust Ne 7 ot 16.02.2026
3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) A.b. BacunbeBckuii

CTpykTrypa ¢oHI0B OLIEHOYHBIX CPEICTB COOTBETCTBYET npukasy pekropa @®I'bOY BO «Heal ¥V» ot
27 centsiops 2022 Ne573-1



MHHOBPHAYKMU Poccuu
DenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE
@” 00pa3oBaTenbHOE YUpEKACHHE BBICIIEro 00pa3oBaHus
«Uensabunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Henl'V»)
WHCTUTYT S5KOHOMUKH OTpaciielt, 6u3Heca U aJMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS TPOMEKYTOUHOM aTTECTAIMU 110 AUCLUTIINHE
HcTopust 5)KOHOMUUYECKUX yUEHHUI

110 HarpasieHuIo noaroroBku 38.03.01 DxoHomuka

HarnpasJIeHHOCTH (mpodmrio) busnec-anamnTrka n Mapketuar @I'60Y BO «Uenl'Vy.

Bepcus noxymenta - 1 ‘ cTp. 2 u3 25 | IlepBblii 3x3eMILIAD KOITIHA Ne

Conep:xkanue

1. [TaciopT doHIa OLIEHOYHBIX CPEACTB

2. llepeyenn hopMUPYEMBIX KOMIIETCHIIHIMA

2.1. KomneTeHuu, 3aKperui€HHbIE 3a JUCIUTIITUHON

3. ConepxaHue OLEHOYHBIX CPEJCTB MO JUCLUIUIMHE

3.1. Buasl O11eHOUHBIX CPEJCTB

3.2. ConeprkaHue OLICHOYHBIX CPE/ICTB

4. Tlopsiok MPOBEEHUS U KPUTEPUU OLICHUBAHUS TPOMEKYTOUHOMN aTTeCTallUN
4.1. ITopsinok MpoOBEICHUS TPOMEKYTOUHON ATTECTALIMHU

4.2. Kputepun olieHUBaHUA MO BUJAM OLIEHOYHBIX CPEACTB

4.3. Pe3ynbrarhl TPOMEXKYTOYHOW  aTTECTAlMd W  YPOBHH  CHOPMUPOBAHHOCTHU
KOMIIETEHIIAH.
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MMWHOBPHAYKMU Poccun
denepanbHOE TOCYIAPCTBEHHOE OIOIKETHOE

@” 00pa3oBaTeNIbHOE YUPEXKIECHHE BBICIIEro 00pa30BaHUs

«Uensabunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Henl'V»)
WHCTUTYT S5KOHOMMKH OTpaciiell, Ou3Heca u aAIMUHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS TPOMEKYTOUHOM aTTECTAIMU 110 AUCLUTIINHE
HcTopust 5)KOHOMUUYECKUX yUEHHUI

110 HarpasieHuIo noaroroBku 38.03.01 DxoHomuka

HarnpasJIeHHOCTH (mpodmrio) busnec-anamnTrka n Mapketuar @I'60Y BO «Uenl'Vy.

Bepcus noxymenta - 1 ‘ cTp. 3 u3 25 | IlepBblii 3x3eMILIAD KOITIHA Ne

1. ITacmopT (poHIa OLIEHOYHBIX CPEACTB

Hamnpasnenue moaroroBku (crnenuanbHocTh) 38.03.02 MeHEeIKMEHT
(ykazamv k00 u  Haumenosamue 8 coomgemcmeuu ¢ DPIOC)

Hamnpasnennocts (mpoduis) [IpoekTHOE yripaBieHne U OU3HEC-CTPATETUU
(ykazamv HaumeHnoanue)

Juciummaa CHucTeMa CTpaTerHYeCKOro YIIpaBJIcHUs
(YKazamv UHOeKC U HAUMeHOBaHUe OUCYUNTIUHDL)

CemecTtp(bl) u3yueHus: 3
( ykaszamwv Ne cemecmpa(os))

®opma (bI) MPOMEKYTOUHOM aTTeCTallMU: JK3aMEH
(yxasamo ghopmy(vl) npomesrcymounoii ammecmayuu
(3auem, 3auem ¢ OYeHKOU, IK3AMEH, KYyPCco8as paboma u m.o.)
OJ151 KacNCcO020 cemMecmpa OmoenbHo)

2. [lepeyenn ¢popMupyeMbIX KOMIETEHIIHIA

2.1. KomnereHuuu, 3aKkpeniéHHbIe 32 TUCUUILTIMHON

N3yuenune qucuumuinabl «b1.B.J1B.03.02 Cuctema CTpaTeruyeckoro yrpaBiaeHuUs»
(YKazame UHOEKC U HAUMEHOBAHUE OUCYUNIUHDBL)

HaIpaBJIeHO HAa (POPMHUPOBAHUE CIETYIOIIMX KOMITETEHIIUMI:

Koa m HamMeHOBaHue HNHauKaTOPBI A0CTHKEHUS
KOMITeTeHITHH KoMITeTe i cornacko OTMOI IlepeyeHb MIAHUPYEMBIX Pe3yabTATOB 00y4YeHHUsI MO
corjgacuo ProcC BO AMCIHNTHHE
1 2 3

VK-10. Crocoben VK-10.1. ITorumaeTt 0a30BbIE 3HATH:

MPUHUMATD MIPUHIMITE] GYHKITUOHUPOBaHUA  (OOIIHE TOJI0KEHUST SKOHOMUYIECKON TeOpHH;

000CHOBaHHEIE 9KOHOMHKH K SKOHOMHUYECKOI'O OCHOBHBIE SKOHOMHYECKHE KaTeTOPHH, 3aKOHBI,

SKOHOMHYECKHE Pa3BUTHSA, I U POPMBI MMOKA3aTeNH; COJACPKAHNE aKTYTbHBIX SKOHOMHYECKUX

pENICHUs B Pa3IMIHbIX y9acTHs TOCYIapCcTBa B MpoOJIeM COBPEMEHHOCTH.

obacTax SKOHOMHUKE. Ba3oBbIe MPUHIUITEI PYHKIIMOHUPOBAHUS IKOHOMHUKH U

JKU3HEICATEIbHOCTH VYK-10.2. [Ipumensier MeTo1bt YKOHOMHYECKOTO PA3BUTHUS, LIETH U POPMBI YUACTHS
JIMYHOI'O SKOHOMHUYECKOT0 1 rocyAapcTBa B 9KOHOMUKE B KOHTEKCTE
(hMHAHCOBOTO TUIAHUPOBAHUS ISl  [CTPATETUYECKOTO YIPABJICHUS OpraHU3aIuei u
JIOCTHXKEHUS TEKYIUX U MaKpPOIKOHOMHYECKOMN cpe/ibl OM3Heca.
JTOJITOCPOYHBIX (DUHAHCOBBIX MeTO bl TUYHOTO YKOHOMHYECKOTO U (PMHAHCOBOTO

LieJieid, UCIob3yeT (MHAHCOBBIE  [[UIAHMPOBAHMS, a TAKXKE (PUHAHCOBBIE MHCTPYMEHTHI
WHCTPYMEHTBI ISl YIPABICHUSI  [yIIPABJICHUS TMYHBIM OIO/DKETOM, a/IalITUPOBAHHbIC
JIUIHBIMU (UHAHCAMY (JIMYHBIM  [IUTSI OIIEHKU 3P (HEKTUBHOCTH CTPATETUIECKUX

010/PKETOM), KOHTPOJIUPYET JIbTEPHATHB U YIIPABICHUS PECYpCaMu B MPOCKTHOM
COOCTBEHHbIC IKOHOMUYECKUE U [eSTEIbHOCTH.
(hMHAHCOBBIE PUCKH. 'YMeTh:

(006001aTE 6a30BbIE MMTOI0KEHHUS YKOHOMHUYECKOM
MBICITH TS BBISIBIICHUSI 3aKOHOMEPHOCTEH
(hOpMHUPOBAHUS U PA3BUTHS SIKOHOMUIECKUX SIBICHUN U
[POLIECCOB.

© ®I'bOY BO «Henl'V»




U

MMWHOBPHAYKMU Poccun

DenepanpHOE rocyJapcTBEHHOE OI0HKETHOE

00pa3oBaTenbHOE YUpEKACHHE BBICIIEro 00pa3oBaHus

«Uensabunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Henl'V»)
WHCTUTYT S5KOHOMMKH OTpaciiell, Ou3Heca u aAIMUHUCTPUPOBAHUS

DOH/I OLIEHOYHBIX CPEICTB IS MPOMEKYTOUHON aTTeCTalMU 10 AUCLUILIIHE

HcTopust 5)KOHOMUUYECKUX yUEHHUI

110 HarpasieHuIo noaroroBku 38.03.01 DxoHomuka
HarnpasJIeHHOCTH (mpodmrio) busnec-anamnTrka n Mapketuar @I'60Y BO «Uenl'Vy.

Bepcus noxymenta - 1

crp. 4 u3 25

IlepBblii 3x3eMILIAD

KOITIHA Ne

AHaJTM3UPOBATh OA30BBIC IPUHIIUAIIEI SKOHOMHUKH 1
(hOpMBI TOCYIAPCTBEHHOTO yYaCTUs A1 0OOCHOBAHUS
CTPATCTHUCCKUX PEUICHUMN, YIUTHIBAS JOJTOCPOYHBIC
TPEHIBI 3KOHOMUYECKOTO Pa3BUTHS MIPU pa3pabOTKe
OM3HEeC-CTpaTeruii.

[IprMeHsATh METOIBI IKOHOMHUYECKOTO ¥ (DUHAHCOBOTO
[UIAHUPOBAHHUS ISl TOCTHIKCHUS TEKYIIUX U
TOJITOCPOYHBIX (PMHAHCOBBIX IeJIel TpH pa3padboTke
CTpPATErnueCcKHX MJIAHOB M MPOEKTOB, UCIOJIb3Ys
COOTBETCTBYIOIINE (PUHAHCOBBIE HHCTPYMEHTBI
BrnaneTs:

OCHOBHBIMH KaTETOPUSIMH U MOHATHIMH Kypca;
OCHOBHBIMH KOHLEIILUSIMHU, OOBSICHSIIOIUMHU
pOOJIEMBI BEIOOpA M MIPUHSTHUS PEIICHUHA B PA3TUYHBIX
001aCTAX KU3HECATSIBHOCTH; OCHOBaMH ()MHAHCOBOM
KYJIETYPBI.

TIK-4 Criocoben
OpraHu30BaTh
TaKTUYECKOE
TUTAHUPOBAHHE
IESITETLHOCTH
CTPYKTYPHBIX
MoApa3ACICHU I
MIPOU3BOICTBEHHOU
OpraHu3aIuu

IIK 4.1. leMOHCTpUpYET 3HAHUA
OCHOB OpraHu3aluu
MIPOMBIIIICHHOTO NPEANpPHUITHSI U
METOJIOB YMPABICHUS UM.

IK 4.2. Criocoben
pa3pabaTrbIBaTh

MPOM3BOJICTBEHHbIE  IUIAHBI, a
TaKKe OLICHHUBATh ux

3(h(HEeKTHBHOCTEL M Ka4eCTBO

I1K 4.3. Opranu3syer TaKTHUECKOE
IIPOU3BOJICTBEHHOE
IUIAHUPOBaHWE B CTPYKTYPHBIX
MOJpa3eNeHUSX NPEAPUITUS.

3HaTh:

Topsimok opraHu3aiyu padoThI O TAKTHYCCKOMY
[IAHUPOBAHUIO IEATEIBHOCTH CTPYKTYPHBIX
MoApa3ACICHU OpraHu3alii UCXOAs U3 Lelel U
MMEIOINXCS PECYpPCOB.

OCHOBBI OPTaHU3AINH TPOMBIIIIICHHOTO MPEITPUATHS
1 METOJIBI YTIPABICHHUSI UM B KOHTEKCTE
CTPAaTETHUECKOTO U TAKTHIECKOTO MCHEIKMEHTA,
BKITI0YAst CTPYKTYPY IIPONU3BOACTBEHHBIX
[0/Ipa3/ICIICHUI U TIPUHIIMITEI X ()yHKIIMOHHPOBAHUSI.
MeTom0I0THIO Pa3pabOTKH MPOU3BOICTBCHHBIX
[UIAHOB, KPUTCPHUU OLCHKHU UX 3()(HEKTUBHOCTH U
KauecTBa C YU€TOM CTPATETHYECKUX Lieei
OpPTaHU3AIMH U CTICHU(PUKHN MPOSKTHOTO YIPABICHHUS.
'YMeTh:

AHaJIM3MPOBATH ITOKA3aTEIH NEATEIHHOCTH
CTPYKTYPHBIX TIOAPa3ACICHUN OPTaHN3aINU C YIETOM
MEHCTBYIOINX METOAOB YIIPABICHHS C IIETHIO
MOBBIICHHS X 3PPEKTUBHOCTH.

Pa3pabaTsiBaTh MPON3BOACTBEHHBIE TTAHBI IS
CTPYKTYPHBIX MOJIpa3JielIeHui U OLEHUBATh UX
A(h(HEeKTUBHOCTD M KAYE€CTBO, COIIACYS TAKTHYCCKHE
3a/1a4d CO CTPATErHYCCKIUMHU MIPUOPUTETAMHU OU3HEC-
CTpaTeruii.

IIpuMeHSITh HHCTPYMEHTHI TAKTUYECKOTO
[IAHUPOBAHMUS JIJIsl OpraHU3aluU AESITeIbHOCTU
MIPOM3BOJICTBCHHBIX ITO/IPa3ACICHAN, afanTupPys X K
YCIIOBHSAM HPOCKTHOTO YIPABICHUS

BrnaneTs:

ITpuemamMu pyKOBOJICTBA pabOTOH MO SKOHOMUIECKOMY
[UTAHUPOBAHUIO JACATEIHHOCTH CTPYKTYPHBIX
MOpa3/IeICHI OpraHN3aIliH, HAIPaBICHHOMY Ha
OpPTaHU3AIUI0 PAIIMOHAIBHBIX OM3HEC-TIPOIIECCOB.
HaBbikamMu JeMOHCTpaLMY 3HAHUN OCHOB OpraHU3aIu1
[TPOMBIIIJICHHOTO MPEINPUITHS U METOJIOB YIIPaBJICHUS
UM TIPH pa3paboTKe U 000CHOBAHUN TAKTUYCCKUX
[PELICHHI B paMKax CTpaTernieckoro MEHeHKMEHTA.

CrocoOHOCTBIO OPTaHN30BaTh TAKTHIECKOE

© ®I'bOY BO «Henl'V»




U

MMWHOBPHAYKMU Poccun

DenepanpHOE rocyJapcTBEHHOE OI0HKETHOE
00pa3oBaTenbHOE YUpEKACHHE BBICIIEro 00pa3oBaHus
«Uensabunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Henl'V»)

WHCTUTYT S5KOHOMUKH OTpaciielt, 6u3Heca U aJMUHUCTPUPOBAHHS

DOH/I OLIEHOYHBIX CPEICTB IS MPOMEKYTOUHON aTTeCTalMU 10 AUCLUILIIHE

HcTopust 5)KOHOMUUYECKUX yUEHHUI

110 HarpasieHuIo noaroroBku 38.03.01 DxoHomuka

HarnpasJIeHHOCTH (mpodmrio) busnec-anamnTrka n Mapketuar @I'60Y BO «Uenl'Vy.

Bepcus noxymenta - 1

cTp. S u3 25

IlepBblii 3x3eMILIAD

KOITIHA Ne

MIPOM3BOJICTBEHHOE TUIAHUPOBAHNE B CTPYKTYPHBIX
[oipa3ieNIeHUsIX NPEANPUSATHUS, BKIIOYasi IOCTAHOBKY
3a/1a4, pacipeeieHue PeCypCcOB U MOHUTOPUHT
BBHITIOJTHEHHSI IPOU3BOICTBEHHBIX IIJIAHOB.

3. Conep:kaHue OLIEHOYHBIX CPEACTB MO AUCIHUIINHE
3.1 Buabl O11eHOYHBIX CPE/ICTB

Kop, IMepeuens maanupyembix | Kontposampyembie | Cemectp | Homep | HammeHoBaHme
HanMeHOBaHHe | pe3yJbTAaTOB 00y4eHHs MO TeMbl/ 3alaHusA OlI€eHOYHOI0
KOMIeTeHIUH JUCHHIIHHE pa3nesibl (HoMep U cpeacTBa

coraacio ®IOC Ha3BaHHe pa3jesa
w3 PIIJI n.2.2)
VYK-10. 3HaTh: Pazpen 1. 5 1-50 TecTbl
Crocoben O06mmue TIOJIOMKEHH CrparerupoBanue 51 CemecTpoBoe
YKOHOMHUYECKOU TEOPUH; Ha OCHOBE 3a/laHue
IMPpUHHUMATh
OCHOBHBIC IKOHOMUYECKUEC CUCTEMHOTO 52 Jokmnan c
000CHOBaHHbBIE KaTETOPHH, 3aKOHBI, MO/IX0/a npe3eHTanuei
OKOHOMHWYCCKH | mokas3aTesu; COAepKaHue Pasznen 2.
€ pelleHus B AKTyaJIbHBIX Crparerndeckuit
pasINYHBIX SKOHOMHYECKHX MPOoOIIeM aHaJN3 BHEITHEH
0B TACTSX COBPEMEHHOCTH. Cpezpl Ha MHKPO-,
bazoBsie mpuHIATIBI Me30-, MaKpo- 1
KUSHENCATCIIb | (yyrximonupoBanus MeraypoBHSIX.
HOCTH SKOHOMUKH H Paznen 3. Ananms
9SKOHOMHYECKOTO Pa3BUTHUS, | BHYTPEHHEH Ccpejibl
uenu u GopMBbl ydacTus OpraHU3aIHH.
rocyapcTBa B SKOHOMUKE B | KoMITIeKCHBIH
KOHTCKCTE CTPATEIMYCCKOTO | aHAJH3 CUCTEM.
yIpaBJIeHUs OpraHu3anueit Pazpen 4.
U MaKpOIKOHOMHUYECKOM CucrtemHas
cpelnbl Ou3Heca. IMarHOCTHKA,
MeTob! THIHOTO TeHepanus
SKOHOMHYECKOTO 1 aNBTCPHATUB U
(buHAHCOBOTO BBIOOD CTpaTeruu B
TUTAHUPOBAHUS, a TAKKe Huepapxun
(hMHAHCOBBIC HHCTPYMEHTHI | 3KOHOMHYCCKUX
YIPaBJICHUS JTMYHBIM cucteM (MHUKPO-
OFOIKETOM, ME30-MaKpo-
aJanTHPOBAHHBIC TS MeETaypOBHH)
oleHKU 3P PEKTUBHOCTU Paznen 5.
CTpaTerHYCCKUX CucrtemHas
ANBTCPHATUB U YIIPABICHUS | MHTETPaIys
pecypcamMu B IPOEKTHON TIPOIIECCOB,
JeSITETTbHOCTH. CTPYKTYPHI U
KYJABTYPHI IPU
Ymers: peanuzauu 5 1-50 Tector
0O606m1aTh 6a30BBIC CTpaTeruu 51 CemecTpoBoe
TIOJIOKCHUS IKOHOMUYECKOH | OpraHM3aluu 3a/aHme
MBICJIH JIJIS BBISIBJICHUS Pasnen 6. 52 Joxman C
3aKOHOMEpHOCTEN CucteMHBIH npe3eHTanuen
(hopMupoBaHUs ¥ pa3BUTHA | KOHTPONb
SKOHOMHUYCCKUX SABJICHUN M | Peaau3aluu
IPOLIECCOB. CTpaTerHu:

© ®I'bOY BO «Henl'V»
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MMWHOBPHAYKMU Poccun

DenepanbHOE FOCYIapCTBEHHOE OI0KETHOE

00pa3oBaTenbHOE YUpEKACHHE BBICIIEro 00pa3oBaHus

«Uensabunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Henl'V»)

WHCTUTYT S5KOHOMUKH OTpaciielt, 6u3Heca U aJMUHUCTPUPOBAHHS

DOH/I OLIEHOYHBIX CPEICTB IS MPOMEKYTOUHON aTTeCTalMU 10 AUCLUILIIHE

HcTopust 5)KOHOMUUYECKUX yUEHHUI

110 HarpasieHuIo noaroroBku 38.03.01 DxoHomuka

HarnpasJIeHHOCTH (mpodmrio) busnec-anamnTrka n Mapketuar @I'60Y BO «Uenl'Vy.

Bepcus noxymenta - 1

cTp. 6 u3 25

IlepBblii 3x3eMILIAD

KOITIHA Ne

AHanu3upoBaTh 0a30BBIC
TIPUHIAITE] SKOHOMHUKH H
(hopMBI TOCYAAPCTBEHHOTO
y4acTHs Jis1 000CHOBAaHUS
CTPATETUYCCKUX PEUICHUH,
YYUTHIBAs IOJITOCPOYHBIC
TPEHIBI 3KOHOMUYECKOTO
pa3BUTHS IIPH pa3pabOTKe
Ou3HEC-CTpaTEeT .
IIpumensTs METOABI
SKOHOMHYECKOTO 1
(buHAHCOBOTO
TUTAHUPOBAHUS JJIS
JIOCTHXKCHUSI TSKYIIUX U
JIOJITOCPOYHBIX (PMHAHCOBBIX
Henel npu pa3padoTke
CTPATETUYCCKUX TUIAHOB U
MPOCKTOB, HCIIOB3YsI
COOTBETCTBYIOIIHE
(hMHAHCOBBIE HHCTPYMEHTHI

Bnaners:

OCHOBHBIMH KaTCTOPHSIMH U
[TOHATHUSIMH Kypca,;
OCHOBHBLIMH  KOHIIEIIHAIMH,
OOBSCHSIOMIUMH  TIPOOJIEMBI
BEIOOpA u TIPUHSTHS
pelieHut B pa3IHYHBIX
o0acTax
SKA3HEAEATCILHOCTH,
OCHOBaMU (buHaHCOBOU
KYJIBTYPBIL.

MOHHUTOPHHT
apamMeTpoB,
00OpaTHbIC CBSA3H U
KOPPEKTUPYIOIIHE
BO3/ICHMCTBUS Ha
MHOTOYPOBHEBOA
CTPYKTYype
OpraHu3aIu

1-50
51

52

TecTbl
CemecTpoBoe
3a/aHme
Joxmang
Mpe3eHTanuei

IIK-4 Cnocoben
OpraHu30BaTh
TaKTHYECKOE
TUTAHUPOBAHHE
IESITEILHOCTH
CTPYKTYPHBIX
MOoApa3ACICHU I
MPOU3BOJICTBCHHO
i opranuzanuu

3HaTh:

Tlopsimox opranuzanuu
paboTHI IO TAKTHYECKOMY
TUTAHUPOBAHUIO
JIESATEIBHOCTH CTPYKTYPHBIX
MOApPAa3ACICHU I
OpraHU3aIuy UCXOIS U3
Leaei U UMEIOIIUXCS
pecypcos.

OCHOBBI OpraHU3aIUN
MPOMBIIIJICHHOTO
TPEINPUITHS U METOJIBI
YIPaBJICHUS UM B KOHTCKCTE
CTPaTEruIecKoro u
TaKTHIECKOTO
MEHEHKMEHTA, BKIIFOYast
CTPYKTYpY
MIPOM3BOJICTBEHHBIX
MoApa3ACICHUN 1
TPUHITAITEL UX
(hYHKIIMOHUPOBAHUSL.
MeTo10510THI0 pa3paboTKu

Paszgen 1.
CrparerupoBanue
Ha OCHOBE
CHCTEMHOIO
oaxoaa

Paznen 2.
Crparerudeckuit
aHaJIn3 BHEIIHEH
CpelIbl Ha MUKPO-,
Me30-, MaKpo- U
MeraypOoBHSIX.
Paznen 3. Ananus
BHYTPCHHEH CpEJIbI
OpraHHU3aIny.
KomrimekcHbIi
aHaJIN3 CHUCTEM.
Paznen 4.
Cucremuas
IMarHOCTHKA,
TeHepanus
AJBTCPHATUB U
BBIOOp CTpaTeruu B

1-50
51

52

TecTbl
CemecTpoBoe
3a/aHme
Joxmang
Mpe3eHTaueH
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Bepcus noxymenta - 1 cTp. 7 u3 25 IlepBblii 3x3eMILIAD KOIIMANe
MIPOM3BOJICTBCHHBIX IIAHOB, | MEepapXuu
KPUTEPHUH OLIEHKH MX SKOHOMHYECKHUX
3G PEKTUBHOCTU M KaUeCTBa | CHCTEM (MHUKPO-
C Y4E€TOM CTPATETHUCCKUX Me30-MaKpo-
el OpraHu3anuu u MeEraypOBHH)
crieuQpUKN MPOEKTHOTO Pazpen 5.
yIpaBJICHUS CucrtemHas
VMerts: WHTErpanus 1-50 TecTbl
AHanu3upoBaTh OKa3aTeau | MPOIIECCOB, 51 CemecTpoBoe
JeSITETPHOCTH CTPYKTYPHBIX | CTPYKTYPBI U 3a/aHme
MoApa3ACICHU I KYJIBTYPBI IIPHA 52 Joxman C
OpTaHU3AINH C YIETOM peaym3aiim Tpe3eHTaImen
JIEHCTBYIOINX METOIOB CTpaTernu
YIPaBIECHUS C [ENBI0 OpraHu3aIIH
MOBEIIIEHUS UX Paznen 6.
3¢ heKTUBHOCTH. CucreMHbIi
PaspabatsiBaTh KOHTPOJIb
MPOU3BOJICTBCHHBIC TUIAHBI peanuzanuu
JUTSL CTPYKTYPHBIX CTpaTerHHu:
MOJpa3/ICIICHUH 1 MOHHUTOPHHT
OIICHUBATh UX apaMeTpoB,
3¢ (PEKTUBHOCTD M KaYeCTBO, | OOpaTHBIE CBSA3U H
COTJIaCysl TAKTHYECKHE KOPPEKTHPYIOIITHIE
3a[]a4M CO CTPATETHYECKUMHU | BO3ICHCTBHSA Ha
pPHOpPUTETAaMH OM3HEC- MHOTOYPOBHEBOM
CTpaTeruii. CTPYKType
[IpuMeHsTh UHCTPYMEHTHI OpraHu3aIH
TAKTUYECKOTO
TUTAHUPOBAHHUS JJIS
OpraHU3aINH JCITCIEHOCTH
MPOU3BOJICTBECHHBIX
MoApa3ACIICHUH, alanTUpyst
UX K YCIJIOBUSM IPOEKTHOTO
yIpaBICHUS
Bianers: 1-50 TecTsl
ITpuemamu pykoBoOICTBA 51 CemecTpoBoe
paboToii mo 3aaHne
SKOHOMHYECKOMY 52 Joxman c
TUTAHUPOBAHHUIO npe3eHTaImen
JICSITETBHOCTH CTPYKTYPHBIX
noipa3iesieHui
OpraHU3aIHH,
HAIpaBJICHHOMY Ha
OpraHU3aIHIO
paIoHaIbHBIX OU3HEC-
TIPOIIECCOB.
HaBrixkamu gemMoHcTpanuu
3HAHUN OCHOB OpraHU3alNHU
MIPOMBIIIJICHHOTO
TPEINPUATHS U METOJIOB
YIpaBJICHUS UM TIPU
pa3paboTke U 000CHOBAHUH
TAKTUYCCKUX PEUICHUHN B
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paMKax CTpaTeruyecKoro
MEHEIKMEHTA.
CrocoOHOCTBIO
OpPraHU30BaTh TAKTHYECKOE
MPOU3BOJICTBEHHOE
[UIAHUPOBAHUE B
CTPYKTYPHBIX
HO/Ipa3Ie/ICHUsX
HPEANPUATHS, BKIIOYASL
IOCTaHOBKY 3a]1a4,
pacrmpeieneHne pecypcoB u
MOHHTOPHHI BHIITOJHEHHSI
NPOM3BOJICTBEHHBIX IIJIAHOB.

3.2 Coaepxxanue OLIEHOYHBIX CPEICTB
Yacmo 1. baza mecmogvix 60npocos 3aKpulmozo muna

3aganue 1 (3aKpbITOro THNA ¢ BHIOOPOM OTHOTO BEPHOI'0 OTBETA).

UTO M3 MEpPEeuHCICHHOIO SBISAETCS KIFOYEBBIM MPUHLMUIIOM CHCTEMHOIO IOAXOAa B
CTPaTErMYECKOM yNpPaBICHUU?

A) V3omupoBaHHOE PaCCMOTPEHHE KaXKA0T0 3JIEMEHTa OpraHu3alun

b) LlenocTHOCTD M B3aMMOCBSI3b 3JIEMEHTOB CHCTEMBI

B) [Ipuopurter oneparuBHBIX 3a/1a4 HAJl CTPATETHUECKUMHU

I') UrnopupoBaHue BHELIHEN Cpeibl

3ananmue 2 (3aKPHITOr0 TUNA ¢ BLIDOPOM 0JHOTO BEPHOI0 OTBETA).

Kakoil ypoBeHb CTparermuyeckoro aHalau3a COOTBETCTBYET OTPACiIM HAlMOHAJIbHOU
SKOHOMHMKH?

A) MuKpOypOBEHb

b) Me3oypoBeHnb

B) MakpoypoBeHb

I') MeraypoBeHb

3aganue 3 (3aKPBITOrO THIA ¢ BLIOOPOM OTHOTO BEPHOI'0 OTBETA).

YTO M3 nepevrcIeHHOr0 OTHOCUTCS K METaypOBHIO CTPAaTErHYECKOro aHanu3a’?

A) AHain3 KOHKYPEHTHOW MO3ULIUYU NPEATPUATUS

b) Ananu3 pernoHaabHOTO PHIHKA TPy

B) AHanu3 nio0anbHBIX SKOHOMUYCCKHUX TEHICHITUH

I') Aranu3 oTpaciaeBoil CTPYKTyphI

3aganue 4 (3aKpBITOr0 THIA ¢ BHIOOPOM OTHOTO BEPHOI'0 OTBETA).

Kaxkast u3 nepeuncnennsix xapakrepuctuk HE oTHOCHTCS K cicTeMHOMY TTOAXOY?

A) DMepIKEHTHOCTh

b) Cuneprus

B) JluneitnocTth 1 mpocToTa

I') UepapxudHOCTH

3aganue 5 (3aKpBITOrO0 THIA ¢ BLIOOPOM OTHOTO BEPHOI'0 OTBETA).

Kakoil MHCTpyMEHT HCHOJIB3YyeTCSl JJIsi CUCTEMHOW JUAarHOCTHUKW BHYTPEHHEH Cpelibl
opraHu3aruun?
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A) PEST-ananu3

b) SNW-ananmu3

B) STEP-ananu3

I') Ananu3 merarpeHoB

3aganue 6 (3aKPBITOrO0 THIA ¢ BLIOOPOM OTHOTO BEPHOI'0 OTBETA).

Urto 03HaYaeT MPUHIIMII SMEPHPKEHTHOCTH B CHCTEMHOM Io/1X01e?

A) CBoiicTBa cUCTEMBI HE CBOJATCS K CyMME CBOICTB €€ 2JIEMEHTOB

b) Cuctema cTpeMHTCsl K paBHOBECHIO

B) Cuctema umeeT oOpaTHbIe CBA3U

I') Cuctema MOXeT OBITH IEKOMITO3UPOBaHA

3ananue 7 (3aKPHITOro TUNA C BLIDOPOM OJHOTO BEPHOI0 OTBETA).

Kakoil ypoBeHb CTpaTerMyecKoro aHaju3a H3y4daeT OTIEIbHOE NPEANpPUATHE Kak
cucremy?

A) MuKpoypOBEHb

b) Me3oypoBenb

B) MaxkpoypoBeHb

I') MeraypoBeHb

3aganue 8 (3aKpBITOro THIA ¢ BHIOOPOM OTHOTO BEPHOI'0 OTBETA).

UTro U3 TMEepeyuciIeHHOro SBISeTCs MpUMEpOM OOpaTHOM CBS3M B  CHCTEME
CTPAaTErnYECKOro KOHTPOIs?

A) YTBepkenne OropKera

b) KoppekTtrnpoBka 11aHOB Ha OCHOBE OTKJIOHEHUM

B) Pazpabotka Muccun

I') IIpoBenenne SWOT-ananuza

3ananue 9 (3aKPHITOro TUNA ¢ BLIDOPOM OJHOTO BEPHOI0 OTBETA).

Kakass w3 wmomeneil OTHOCUTCS K CHCTEMHOW JIMarHOCTUKE BHEIIHEW Cpeapl Ha
MaKpoypoBHe?

A) Mopens nsitu cuin [loprepa

b) PEST-ananmu3

B) SNW-ananu3

I') AHanu3 1enoyku eHHOCTH

3aganue 10 (3aKpBITOro THNA ¢ BLIDOPOM OTHOTO BEPHOI0 OTBETA).

Uro sBisieTcs pe3ysibTaTOM CUCTEMHOM MHTErpaluy MpOIeCCOB, CTPYKTYPBI U KYIBTYPHI
IIPpU peanu3alu cTpaTeruu?

A) Opranu3aimoHHBIN XaoC

b) Crpareruueckast cormacoBanHoOCTh (alignment)

B) YBenuuenue 6ropokparuu

I') CHuxenue KOHTpOJIs

3ananme 11 (3aKpBITOro TUNA ¢ BLIDOPOM OJHOTO BEPHOI0 OTBETA).

Kakoil aran crparernyeckoro ympasJIEHUs IpPEANOJaraeT MOHUTOPUHI IMapamMeTpoB U
KOPPEKTUPYIOIIME BO3ACHCTBUSA?

A) Crparernueckuii aHaaus

b) Crparernueckuii BoIOOp

B) CucreMHBIi KOHTPOJIb peain3alliy CTPaTEeruu

I') ®opmynupoBaHuEe MUCCUU
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3aganue 12 (3aKpBITOro THNA ¢ BLIDOPOM OTHOTO BEPHOI0 OTBETA).

YTo 13 nepednciIeHHOro OTHOCUTCS] K MAKpOYPOBHIO CTPATErN4ECKOro aHauu3a?

A) YpoBeHb HH(]ISAIMY B CTpaHe

b) Crparerust KOHKypeHTOB

B) Kynberypa opranuzanun

I') TexHONMOTrMYECKME NHHOBAIIMKA B OTPACIIH

3aganue 13 (3aKpBITOro THNA ¢ BLIDOPOM OTHOTO BEPHOI0 OTBETA).

Kakoe CBOHCTBO cHCTEMBI 03HAyaeT CIOCOOHOCTb COXPAaHATh CBOM IapaMeTphbl IpU
BHEIIHUX BO3ACUCTBUAX?

A) YcToHunBOCTh

b) OmepmxeHTHOCTH

B) AnantuBHOCTH

I') JunaMuaHOCTH

3aganue 14 (3aKpbITOro THNA ¢ BLIDOPOM OTHOTO BEPHOI0 OTBETA).

YTo U3 NepednciIeHHOro SBJISIETCA IEMEHTOM TAKTHYECKOTO IUIAHMPOBAHUS HA YpPOBHE
CTPYKTYpPHOTO IOJpa3AeacHus?

A) Pa3paboTka MUCCHU TIPEATIPUSTHS

b) ®opmupoBanue KBapTaIbHOTO OIOKETa OTIENa

B) Ananu3 nio6anbHBIX TPEHIOB

I') Be1OOp KOHKYPEHTHOM CTpaTeruu

3ananme 15 (3akpbITOro THIA ¢ BLIOOPOM OJJTHOI'0 BEPHOI'0 OTBETA).

Kakoii Tun oOpaTHOHM CBSI3W HCHONB3YeTCs JUISI KOPPEKTHPOBKU CTPATETHMH HA OCHOBE
JOCTUTHYTBIX PE3yJabTaTOB?

A) Ympexaaromasi ooparHasi CBsI3b

b) 3anazaeiBaromias (oTpuniaTenbpHas) oOpaTHast CBSI3b

B) Ilpsimast cBsi3b

I') HyneBast oOparHas cBs3b

3aganue 16 (3aKpbITOro THNA HA YCTAHOBJICHHE COOTBETCTBHA).

VYcraHOBUTE COOTBETCTBUE MEXKIY YPOBHEM CTPAaTe€rMyecKOro aHain3a U 00bEKTOM
aHanmu3a.

YpoBeHb O0bekT anau3a

1. MukpoypoBeHb A. MupoBasi 5KOHOMHKA, T7T00ATbHbBIE TPEHIbI
2. Me3oypoBeHb b. OtnenvHoe npeanpusTue

3. MakpoypoBeHb B. Otpacnsb, peruon

4. MeraypoBeHb I'. HanmoHnanpHas 5JKOHOMHKA

3anummure oTBeT B hopmare: 1-b, 2-B, 3-T), 4-A.

3aganue 17 (3aKpBITOro THNA HA YCTAHOBJICHHE COOTBETCTBHA).

VYcraHOBUTE COOTBETCTBHUE MEXKAY KOMIIOHEHTOM CHCTEMHOIO IIOAXOJa M €ro
COZIEpKaAHUEM.
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Komnonent Conepxanue
1. OMepaKEHTHOCTD A. CiocoOHOCTb CUCTEMBI K CaMOPETYJISILIUN
2. UepapxuuHOCTh b. Cuctema BcTpoeHa B cCTEMBbI 60Jiee BBICOKOTO MOpsAKa
3. OGparHas cBs3b B. Llenoe Gonblie cyMMbl yacTei
4. Tomeocras I'. Uadopmarust o pe3ynbTarax BO3BpAIIAETCSI B CUCTEMY

3aganue 18 (3aKpBITOro THNA HA YCTAHOBJICHHE COOTBETCTBHA).
VYcraHOBUTE COOTBETCTBUE MEXIYy METOJOM CTPaTerMuyeckoro aHalau3a M ero
Ha3HAYECHUEM.

MeTton Haszunauenue

1. PEST-ananu3 A. AHanu3 BHYTPEHHEU CpeJIbl

2. SNW-ananus b. Ananu3 KOHKypeHIIMH B OTpaCIu

3. Mogens nisitu cuit [loprepa B. Ananu3 makpocpenst

4. Ilenouka co3gaHus HIEHHOCTH I'. AHanu3 KOHKYPEHTHBIX MPEUMYIIIECTB

3aganue 19 (3aKpbITOro THNA HA YCTAHOBJICHHE COOTBETCTBHSA).
VYcTraHOBHUTE COOTBETCTBUE MEXKY JIEMEHTOM CHCTEMBI CTPATErMueCKOro KOHTPOJIS U €ro

byHKIHEH.

JJIeMeHT DOyHknus

1. MOHUTOpPHUHT TapaMeTPOB A. VI3MeHeHue cTpaTeruu npy OTKIIOHEHMSIX
2. CpaBHEHHUE C MJIaHOM b. IlepBuuHbIif cOOp JaHHBIX O pe3ylbTaTax
3. ObparHast cBS3b B. BrlsiBIIeHHE OTKIIOHEHUM

4. Koppekrupytoliee Bo31eHCTBUE I". Ilepenaua undopmanyu o pe3ynprarax

3ananue 20 (3aKPHITOrO THIIA HA YCTAHOBJIEHHE COOTBETCTBHS).
YCTaHOBUTE COOTBETCTBUE MEXKAY THUIIOM CTPATErMYECKOrW aJbTEPHATUBBI U €€
XapaKTEPUCTUKON (IO HEPAPXHUH CHCTEM).

YpoBeHb cHCTEMBI Tun crpareruu

1. MukpoypoBeHb (IpeanpusTre) A. Crpareruss HMMIOPTO3aMEUICHUS Ha YpPOBHE
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YpoBeHb cHCTEMBI Tun crparerun
oTpaciu
2. Me3oypoBeHb (0Tpaciib) b. Crparerus nuaepcrsa B U3AEpKKaX
3. MakpoypoBeHb (IKOHOMHKA) B. Crparerus Mex1yHapoJHON SKCIIAaHCUH

4. MeraypoBeHb (T7100aJIbHBIN)

I  Crpareruss nuBepcu(UKAMM  HAIMOHAIBHOM
SKOHOMMKH

3ananue 21 (3aKpHITOro THIIA HA YCTAHOBJIEHHE COOTBETCTBHS).
YcTaHoOBUTE COOTBETCTBHE MCXKAY OSJICMCHTOM CUCTEMHOU HUHTCrpaliiu  “  €ro

COJIEPKAHUEM.
JIeMeHT MHTerpauuu Conepxanue
1. UaTterpanus npoiieccon A. CooTBeTcTBHE LICHHOCTEH CTpaTeruu
2. aTerpanus CTpyKTYphI b. CkBo3HOE ympaBneHue OU3HEC-TIPOoIIecCaMu
3. UnTterpanus KyabTyphbl B. Pacnipenenenne nogHoMounii Mo CTPaTErUIo
4. UnTerpanus pecypcoB I'. BelpaBHUBaHME pacIpeAcIICHUs pECYPCOB I10 LEeIsIM

3ananue 22 (3aKpbHITOrO THIIA HA YCTAHOBJIEHHE MOCJIE0BATEILHOCTH).
Pacnonoxute ypoOBHM CTpaTerMyecKkoro aHajiu3a OT CaMOI0 HHU3KOTO K CaMOMY

BBICOKOMY:
1. Me3oypoBeHb
2. MakpoypoBeHb
3. MukpoypoBeHb
4. MeraypoBeHb

el

[u—

3anummTe mocieaoBareabHOCTh Mpp:

3ananme 23 (3aKpHITOrO THIIA HA YCTAHOBJIEHHE MOCJIE0BATEILHOCTH).
Pacrnonokute 3Tamnel CHCTEMHOTO CTPATErMUECKOr0 YIPaBIEHHUS B PAaBUILHOM MOPSIKE:
CuCTEeMHBIN KOHTPOJIb Peanu3alii CTPATETUN

Crparernueckuii aHaau3 BHEIIHEN U BHYTPEHHEH Cpelibl

Peanu3zanus crpareruu

CucremHasi AMarHOCTHKA U BBIOOp cTpareruu

3anuiuTe nociae0BareIbHOCTh HUPP:
3aganue 24 (3aKPHITOr0 THNA HA YCTAHOBJICHHE MOCJIEI0BATEIbHOCTH).
Pacnonoxwure 3Tansl CHCTEMHON JUArHOCTUKU OpraHU3ALMN:

AHanu3 BHyTpEHHEN cpenibl

AHanu3 MakKpOOKPYKEHUS

SWOT-ananu3 (KOMIUIEKCHBIH )
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4. Amnanus Me300KpyXeHHs (OTpacib)
3anumuTe Nociea0BaTeIbHOCTh LU P:
3aganue 25 (3aKPBITOro THNA HA YCTAHOBJICHUE MOC/IEI0BATEIbHOCTH).
PacrnionoxxuTe 3Tansl CHCTEMHOTO KOHTPOJISI pealn3aliil CTPATeruu:
Koppekrupyromue Bo3aeiicTeus
MOHUTOPUHT mapamMeTpPOB
CpaBHeHueE C MJIaHOBBIMU MOKA3aTEISIMU
[Tepemaya nHGOpMaLIMK 1TO OOPATHOM CBSI3U
3anumuTe Nociea0BaTeIbHOCTh HHUP:
3aganue 26 (3aKPHITOro THNA HA YCTAHOBJICHUE MOC/IEI0BATEIbHOCTH).
Pacnionoxxute ypoBHHM HEpapXMU HSKOHOMHYECKMX CHUCTEM IIpH KacKaJupOBaHWUU
CTpaTeruu (0T BEPXHET0 K HUKHEMY):
1. CrpykTypHOE noapas3aeieHue
2. DKOHOMMKA CTPaHBbI
3. Ilpennpusarue
4. Ortpacap
3anumuTe Nociea0BaTeIbHOCTh LU P!
3aganue 27 (3aKPBITOr0 THNA HA YCTAHOBJICHUE MOC/IEI0BATEIbHOCTH).
Pacrnionoxxure 3Tansl TAKTHYECKOTO IIAHUPOBAHUS B CTPYKTYPHOM IO/pa3/IeieHUN:
Pa3pabotka Oromkera nmoxpasaeneHus
Jeranu3zanus cTpaTernyeckux 1eiel npeanpusiTus
KonTpons ucnonnenus
[TocTaHOBKA TAaKTUYECKUX 33/1a4 COTPYAHUKAM
3anummre Mociea0BareaIbHOCTh Mdp:
3ananue 28 (3aKpHITOro THIA ¢ BLIOOPOM HECKOJIBLKHUX BEPHBIX OTBETOB).
Kakue 13 nepeuncieHHbIX CBONCTB XapaKTEPHBI JUIsl CHCTEMHOTO OX01a?
A) IlenocTHOCTH
b) M30511poBaHHOCTE 3JIEMEHTOB
B) Uepapxuunoctsb
I') Hanuune oOpaTHbIX cBsI3ei
J1) CBeneHue CIOXHOTO K IPOCTOMY
3aganue 29 (3aKpHITOro THNA ¢ BLIDOPOM HECKOJbKHX BEPHBIX OTBETOB).
Kakne MeTosibl OTHOCSTCS K aHAJIM3Y BHEIIHEUW Cpe/ibl HA MAKPOYpPOBHE?
A) PEST-ananu3
b) STEP-ananu3
B) SNW-ananu3
I') Ananu3 1enoyku MeHHOCTH
J1) AHann3 MaKpOdSKOHOMHYECKHUX MTOKa3aTesen
3ananme 30 (3aKpBHITOro THIA ¢ BLIOOPOM HECKOJIBLKHX BEPHBIX OTBETOB).
Kakwue aneMeHThI BXOJAT B CUCTEMY CTPaTeruueckoro KOHTpOoIIst?
A) MOHHTOPHHT ITapaMeTpoB
b) ®opmynupoBanue Muccun
B) OGparnast cBs13b
I') KoppekTupyromue Bo3aeHCTBUS
) Ilposenenue PEST-ananuza

el e
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3aganue 31 (3aKpPBITOro THNA ¢ BLIDOPOM HECKOJbKHX BEPHBIX 0TBETOB).

Kakue akropbl HE0OXOAMMO YYHUTHIBATh MPH CUCTEMHOW HMHTETPALUU TMPOIECCOB,
CTPYKTYpPBI U KyJIbTyphI?

A) CoOTBETCTBHE OPTCTPYKTYPHI CTPATETUN

b) Ilognepxka crparerun KOpnopaTUBHON KYJIbTypOil

B) LIBet moroTuna KoMIaHuu

I') CxkBo3HOE ympaBieHue npoleccamu

J1) ®opma cTOIOB B IEPETOBOPHOI

3ananue 32 (3aKpHITOrO THIA C BLIDOPOM HECKOJIBLKHUX BEPHBIX OTBETOB).

Kakue BuIbpl 0OpaTHOM CBSI3M HUCIOJNB3YIOTCS B CHUCTEMHOM KOHTPOJIE pealu3aluu
cTpareruun?

A) TonoxutensHas oOparHasi CBs3b (yCHIUBAIOIAs OTKJIOHCHNS)

b) OrpunarenpHas oOparHas CBs3b (CTAOMIM3UPYIOIAs )

B) HyneBast o6parHas cBsi3b

I') Yopexpnaromas oOparHasi CBs3b (Ha OCHOBE ITPOTHO30B)

J) Cayuaiinas oOpaTHasi CBsI3b

3ananme 33 (3aKpBHITOrO THIA C BLIOOPOM HECKOJIBKHUX BEPHBIX OTBETOB).

Kakue mnpuHUHMIBI J€KaT B OCHOBE TAKTUYECKOTO IUIAHUPOBAHUS B CTPYKTYPHBIX
noApa3AeaeHusIx ?

A) Jleranuzanus cTpaTernueckux Lesnen

b) CamocTosaTensHOCTb 6€3 KOHTPOJIS

B) Pecypchas obecrieaeHHOCTh

I') Usmepumocts pe3ynbratoB (KPI)

J1) IlontHast aBTOHOMMSI OT CTpAaTeruy NpeANnpUsATUSL

Yacmo 2. basa mecmoswix 60npocoe OMKpulmo20 muna

3aganue 34 (OTKPBITOr0 THIA C KPATKHUM OTBETOM — BCTABUTH TEPMHMH).

CBOICTBO CHCTEMBI, NPU KOTOPOM Li€J0€ 007aJaeT KauyecTBaMM, OTCYTCTBYIOILUMH Yy
OTACJIbHBIX 3JICMCHTOB, HA3bIBACTCA .

3ananue 35 (OTKPHITOro THIA ¢ KPATKUM OTBETOM — BCTABUTH TEPMHUH).

[Iporiecc mepenaunm wuHbOpMaMKU O pe3ynbTarax (yHKIMOHMPOBAHUS CUCTEMBI B
YNPaBIIAIOLUINI KOHTYp Ha3bIBaeTCs .

3aganue 36 (OTKPHITOr0 THIIA C KPATKHM OTBETOM — BCTABUTH CJI0BOCOYETAHHE).

MeTto KOMIUIEKCHOTO CTPaTerMueckoro aHajin3a, 00beJUHSIOIMI aHaIn3 BHYTPEHHUX U
BHEIIHUX (DaKTOPOB, HA3BIBACTCS .

3ananue 37 (OTKPHITOrO THIA ¢ KPATKUM OTBETOM — JIONOJHUTD NMPeEIJI0KEHnE).

CrocOoOHOCTh CHCTEMBI COXPAHATh CBOM IapaMeTpbl IMPH BHEUIHMX BO3MYIICHHSX
Ha3bIBACTCS .

3aganue 38 (OTKPBITOr0 THIA C KPATKUM OTBETOM — BCTABUTH TEPMHH).

VpoBeHb  CTPATETMYECKOro  aHaln3a, M3Y4alomUil [MIo0aJbHYI0 SKOHOMUKY U
MCKAYHAPOAHBIC OTHOIICHHM A, HA3bIBACTCHA .

3aganue 39 (OTKPHITOro THIA ¢ KPATKUM OTBETOM — JIOMOJHUTH MPeEIJI0KEHnE).

[InaH 1OXOIOB M PacXOAOB CTPYKTYPHOIO IIOAPA3AEICHUS HA OIPEHCIICHHBIA IEPUOL
Ha3bIBACTCS
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3ananue 40 (OTKPBITOr0 THUIIA C OTBETOM BEPHO/HEBEPHO).

Bepno 1u, 4YTo Me30ypoBEeHb CTpaTerMuecKoro aHajluM3a H3y4aeT OTAEIbHOE
npennpustue?

3ananue 41 (OTKPHITOr0 THIA ¢ OTBETOM BEPHO/HEBEPHO).

BepHo nu, 4YTO NPUHOUI SMEP/HKEHTHOCTH O3HAYAET, YTO CHUCTEMa MOXKET OBITh
MOJTHOCTBIO OMMCAHAa Yyepe3 CBOMCTBA €€ 3JIEMEHTOB?

3ananue 42 (OTKPBITOr0 THUIIA C OTBETOM BEPHO/HEBEPHO).

BepHo nmM, YTO CHCTEMHBIN KOHTPOJIb peald3allMd CTPATerMd BKIIIOYAET TOJBKO
cpaBHEHHUE (DAKTUICCKUX U TUIAHOBBIX TTOKa3aTesnei 0e3 KOPPEKTUPYIOIMINX BO3ACHCTBUNA?

3ananue 43 (OTKPBITOr0 THUIIA C OTBETOM BEPHO/HEBEPHO).

Bepno nu, yro PEST-anamu3 OTHOCMTCA K METOIaM aHalIu3a BHYTPEHHEW Cpelbl
opraHu3aiuun?

3ananue 44 (OTKPHITOr0 TUIIA ¢ OTBETOM BEPHO/HEBEPHO).

BepHo nu, 4TOo monokuTENnbHAs OOparHas CBSI3b B CHUCTEME YIPAaBICHUS BEIET K
cTabuiu3anuu U Bo3Bpary K Hopme?

3ananue 45 (OTKPBITOr0 THUIIA C OTBETOM BEPHO/HEBEPHO).

BepHo 11, 4TO TakTHMYecKoe IJIAaHUPOBAHWE B CTPYKTYPHOM IOAPA3ICICHUN JOJKHO
OBITH COTTIACOBAHO CO CTpaTeruel mpeanpusiTus?

3ananue 46 (OTKPHITOr0 THIA ¢ OTBETOM BEPHO/HEBEPHO).

BepHo mm, 4TrO0 MeraypoBeHb CTPATErMUECKOTO aHAIW3a BKIIOYAET B ceOs aHamu3
MHUPOBBIX SJKOHOMHUYECKHX TPEH]IOB?

3ananue 47 (OTKPBITOr0 THUIIA C OTBETOM BEPHO/HEBEPHO).

BepHo nm, uro cucTeMHas MHTErpauus MpearnojaraeT paccoracoBaHHE MPOIECCOB,
CTPYKTYpPBI U KyIbTyphI?

3ananue 48 (OTKPHITOro TUIA ¢ OTBETOM BEPHO/HEBEPHO).

Bepno 5u, uto kimtoueBsle nokaszarenu 3¢dexruBaoctu (KPI) ucnons3yrorcs B cucreme
KOHTPOJISl peajiu3alliu CTpaTerun?

3ananue 49 (OTKPBITOr0 THUIIA C OTBETOM BEPHO/HEBEPHO).

Bepno nu, yto SNW-ananu3 uCnosib3yeTcsl JJisl OLEHKH CHJIbHBIX, HEHUTPaJbHBIX M
cJ1a0BIX CTOPOH OpraHu3anuu’?

3aganue 50 (OTKPHITOro THIIA ¢ OTBETOM BEPHO/HEBEPHO).

BepHo 11, 4TO npH CUCTEMHOM MOJXO/E€ OpraHU3allUs PACCMATPUBAETCS KAK OTKPBITast
cHUCTeMa, B3aUMOJICHCTBYIOIIAS C BHEIIHEUW cpenon?

3amanue 51
CemectpoBas paborta
«MccnenoBanre akTyallbHBIX aCIIEKTOB CUCTEMbI CTPATErMUECKOTO YIIPABJICHUS B
MPAKTUKE POCCUUCKUX TIPEATPUITHIN
[IpumepHas TeMaTHKa CEMECTPOBBIX PadoT.
1. IIporuBopeunst MexAy TUHEUHBIM U CUCTEMHBIM MBIIUICHUEM B CTPATErMUY€CKOM
YIPABJICHUU POCCUIUCKUMU NPEIPUATUIMHI
2. TIpoGnema 3MepIKEHTHOCTH MPU KaCKaAMPOBAHUH CTPATETHUECKUX LIeJIeH OT
KOPIIOPAaTUBHOTO YPOBHS /10 CTPYKTYPHBIX MOApa3IeIeHUN
3. IlpuMeHUMOCTb MPUHILIUIIOB CUCTEMHOMN IMHAMUKH B CTPATETUYECKOM
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yIPaBJIE€HUU POCCUNCKUMU MPOU3BOICTBEHHBIMU KOMIIAHUSIMU

4. KoupmukT Mexy GyHKIIMOHATLHOW U MPOIIECCHOW JIOTUKOW YIPaBIEHUS KaK
CUCTEMHOE ITPOTUBOPEUNE OPraHU3aALUU

5. AnanTanus TEOPUM KU3HEHHBIX [IUKJIOB OPTaHU3ALMK K POCCUNCKUM
IPOMBIIUIEHHBIM MIPEANPUATUSAM: CUCTEMHBIA aHAIU3

6. IlporuBopeuuss Mexay OOAIbHBIMU MEraTpeHaMi U HallUOHAIbHBIMU
IPUOPUTETAMM IIPU CTPATErMYECKOM AHAJIN3€E BHEIIHEN CPEJIbI

7. IlpoGnema MHTErpaluy MUKpPO-, ME30- U MAKPOYPOBHEBOTO aHAJIN3A B
CTPATErM4eCcKoM YIpaBiIeHUH (Ha IPUMEPE POCCUICKOTO NPEIIPUSITHS)

8. AHanu3 BHEIIHEHN cpelibl HA ME30YPOBHE: OTPACIIEBbIE IPOTUBOPEUHS U UX
BIIMSIHUE Ha CTpaTernyeckuii BEIOOp

9. BimsiHMe MeraypoBHEBBIX (aKTOPOB (TI0OAIM3AIMS, IEeTI00aTH3aIis, CAHKIIAN)
Ha CTpaTernyecKoe Ianuposanue B PO

10. IIpoTuBOpeuns Mexay KpaTKOCPOYHOM KOHBIOHKTYPOH M JIOJIFOCPOYHBIMU
tperaamu ripu PEST-ananuse poccuiickoir Makpocpe bl

11. CucremHasi TuarHoCTHKa BHEITHEH Cpeibl: MpodiieMa COrTacoBaHMS BHIBOJIOB Ha
Pa3HBIX HEPAPXUYECKUX YPOBHSAX

12. AHanu3 1enoyex co3JaHus LIEHHOCTH B I00aJIbHOM SKOHOMHUKE: POCCUICKUE
OPEANPUSATHS B YCIOBUAX (pparMeHTAIIIM METraypOBHS

13. TIpotuBopeunss Mexay pecypcHsIM 1oxoaoM (RBV) u peiHOUHBIM 1OX0A0M IpU
aHaJIU3€ BHYTPEHHEN CPellbl POCCUNCKUX IIPEIITPUATHI

14.TIpo6Gnema OLEHKH CHHEPTHH MEXAY CTPYKTYPHBIMU MOJAPA3AECIEHUSIMHU KaK
3JIEMEHT CUCTEMHOIO aHaJM3a OpraHu3alun

15. lnarHocTrka OpraHu3allMOHHON KYJIBTYpbl KaK (pakTopa cTpaTeruiyeckoro
NOTEHLMAJIA: POCCUICKAs IPAKTUKA

16. KoudaukT Mexay popMarTbHBIMUA U HEPOPMATEHBIMUA OJACUCTEMAaMH YIIPABICHHS
IIPU CTPATETMYECKOM aHAIU3E

17. Cucremuslii aHanu3 3¢(HEKTUBHOCTU: IPOTUBOPEUUS MEKY OLIEHKOM OTIEIbHBIX
NOJpAa3/IeEHU U OPraHU3alUu B 1LIEJIOM

18. [Ipobnema naeHTH(GUKAINN KITFOUEBBIX KOMIETEHINH B TUBEPCHPHUIIMPOBAHHBIX
POCCHICKUX XOJIIMHTaX

19. Ananu3 Ou3Hec-CUCTEMBI IPEANIPUSITHS: METOABI OLIEHKHU 3PEIOCTH MIPOLECCOB U
UX OIpaHUYEHUS

20.IIpoTuBopeunss MexAy CTpaTerusiMu Ha MUKPOYpOBHE (MpEANpUATHE) U
ME30ypOBHE (0Tpaciib) B pOCCUICKON SJKOHOMUKE

21.CucremHas TMarHoCTHKa KaK OCHOBA BBIOOpa CTpaTeruu: mpodiieMa COracoBaHUS
BBIBOJIOB Pa3HbIX YPOBHEH aHa/M3a

22. KoH(AMKT MeXay cTpaTeruuecKUMU IPUOPUTETAMU NIPEAIIPUITUS U
rOCY/IapCTBEHHOW SKOHOMUYECKON MOJIUTUKON (MaKpOYpOBEHb)

23.TIpobnema reHepanuy CTpaTern4ecKrux albTEPHATUB B YCIOBUAX
pa3HOHAINPAaBIEHHBIX TPEHIOB HAa PAa3HBIX YPOBHIX CUCTEMHON HepapXuu
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24. Ananranusa marpuubl KT 1715 MHOTOypOBHEBOTO CTPATErMYeCKOTO aHAIN3a
(MHKpPO-ME30-MaKpO)

25. lunemma «mio0anbHasi MHTErpalys Vs HallMOHAJIbHAs JIOKAU3alush IpU BeIOOpe
CTpaTeruy Ha MeraypoBHE

26. CucreMHbIE IPOTHBOPEYHS IPH BBIOOPE CTPATETHH UMIIOPTO3aMEIICHHS
HpENIPUSITHE — OTPACIIb — SKOHOMUKA

27.O1eHKa cTpaTernyeCcKuX ajJbTepHATUB C YU€TOM OOpATHBIX CBSA3EH MEXIY
YPOBHSIMHU 3KOHOMUYECKOW HEpapXuu

28.IIpoTuBOpeunss MeXxay MPOLIECCHBIM YIPABICHUEM U CIOKUBILIEHCS
(GYHKIIMOHAIBHOM CTPYKTYPO MPU pean3aliu CTpaTeruu

29.TIpobnema UHTETPALIMKA KOPIIOPATUBHOM KYJIBTYpPhI M CTpATErHYECKHX 1eIei Ha
POCCHICKUX MPOMBIIIIEHHBIX IPEINPUATHAX

30. Konmukr mexny GpopmManbHONH OPrCTPYKTYpOi U He(OPMAIbHBIMU CETSIMH
KOMMYHMKALUW [IPU PeaIn3alyu CTPaTeruu

31. CucrtemMHast MHTETpalMsl CTPATEruu, CTPYKTYPbI U KYJIBTYPbl: SMIUPHUECKOE
HCCIIEIOBAHUE POCCUMCKUX KOMITAHUI

32. luneMma «CTaHAAPTU3ALMS VS afjalTalus MPU UHTETpallii OU3HEC-TPOIIECCOB B
MHOT'OYPOBHEBOW OpraHU3aluu

33.IIpobnema kackaIupOBaHUS CTPATErHUU: OT KOPIOPATUBHOIO LIEHTPA JI0
CTPYKTYPHBIX NTOJIpa3AesIeHui

34. ComacoBaHue TaKTUYECKUX TUIAHOB MOAPA3AEICHUIN CO CTpAaTEruei NpeanpUusTHs:
CHCTEMHBIE Oapbepbl

35.Poisib IPOEKTHOTO yNpaBiI€HUsI B CHCTEMHOW MHTErPaLlUU IIPOLIECCOB MIPU
peanu3anuu CTpaTeruu

36.IIpoTtuBopeuns Mexay 3ana3plBalOIMMU U ONEPEKAIOIIMMH [T0KA3aTEISIMU B
CUCTEME CTPATErNUECKOTO KOHTPOJIS

37.1Ipobnema HacTPOMKU OOPATHBIX CBS3€H B MHOTOYPOBHEBOU CHCTEME
CTpaTernyeCcKoro ynpaBieHus

38. Kondumukr mexny xectkum koHTposiem 1o KPI 1 Heo0XoauMOCThIO aIaliTHBHOTO
yIPaBJIEHUS IPU pealn3alun CTPaTEeruu

39. CucteMHbIN aHAIM3 OTKJIIOHEHUH: KaK OTIMYUTH CIydailHble PIyKTyaluu OT
CUTHAJIOB O HEOOXOIMMOCTH CMEHBI CTPATETUU

40. lunemma «cTparern4eckuii KOHTPOJIb VS OlEpaTUBHAs aBTOHOMMUS
MOAPA3AEIEHUI» B POCCUNCKON IPAKTUKE

41.TIpo6aema 3pPpeKTUBHOCTH KOPPEKTUPYIOLIUX BO3IEHCTBUN MPU MHOKECTBEHHBIX
UEPAPXUUECKUX YPOBHSX yIPABICHUS

42. MOHUTOPHUHT [TapaMETPOB BHEIIHEN U BHYTPEHHEN CPEJIbl KAK 3JIEMEHT CUCTEMBI
CTPaTernyecKoro KOHTPOJISA: POCCUMCKUIN OIBIT

43. AnanTanus c6anaHCUpOBaHHON cucTeMbl Mokazareneit (BSC) mis
MHOTOYPOBHEBOI'O CTPAaTErMUECKOT0 KOHTPOJIS

44 . Tlpunarue 000CHOBaHHBIX YKOHOMHYECKUX PELIEHUI B YCIOBHSIX CUCTEMHOM
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HEOIPEEIEHHOCTH: POCCUNCKNE TPAKTUKA

45. Jlnanoe puHAHCOBOE TUTAHUPOBAHUE PYKOBOAMUTENS CTPYKTYPHOTO MOAPA3IEICHUS
KaK 3JIEMEHT TaKTUYECKOH peaiu3alyy CTpaTeruu

46. CucTeMHBII aHAJIN3 SKOHOMHUYECKUX PUCKOB HA MUKPO-, M€30- U MaKpOYPOBHSX
IIPU CTPATETMYECKOM BBIOOpPE

47. Opranuzanus TaKTHYECKOTO TUTAHWPOBAHUS B CTPYKTYPHBIX HOAPA3CICHUAX KaK
3JIEMEHT CUCTEMHOM peanu3alyy CTpaTerun

48.1Ipobnema cornacoBanus taktuueckux KPI nonpasnenenuii u cTparernyeckux
LeJIeN IPEANPUATHS

49. OueHnka 3pPpeKTUBHOCTH TAKTUUYECKOTO TUIAHUPOBAHUS B CTPYKTYPHBIX
HOAPA3JCIICHUSX: CUCTEMHBIN OAXO0.

50. Unrerpanuus npuHUMNoB ycroiunsoro pa3sutus (ESG) B MHOrOypoBHEBYIO
CHCTEMY CTPATEeruueCcKOro yIpaBIeHUs POCCUICKUM MPEANPUSITHEM

CryneHTt odopmisieT OKIad, cOOTIonas Cieayonne TpeOOBaHMS:

PexoMeHyeMblil 00beM TE3UCOB JIOKIAAa ¢ OOOCHOBAHHSIMH M pa3bsICHEHUsIMU — He Oonee 15
cTpaHuIl (OJUHAPHBIN MEXAyCTpOUHbIi nHTepBai, mpudT 12nT Times New Roman).

B kadecTBe MCTOYHMKA CBEIEHWUW JIsi KOHTPAKTa HE MOXKET BBICTYINATh YYXOH pedepar,
KypcoBasg pabora, 3cce M T.M. MICTOYHHMKOM MOTYT OBITh Y4EOHMKH, Yy4yeOHBIE IOCOOUS,
MOHOrpaduy, METOAMYECKHE yKa3aHus, HaydHble IyOJIMKAallMKM, OJJIEKTPOHHbIE KHUTH.
PexomeHnyeMoe KOJIMYECTBO HMCTOYHUKOB JUIsL pa3pabOTKM KOHTpakTa — He Oomee 12-15.
Hcrounnk nomkeH 01Tk odopmiter mo 'OCT.

Pabora momkHa OBITh aBTOPCKOM; HEIOMYCTUMO TMOJIHOE COBMAICHHUE pa0dOT pa3HBIX CTYIEHTOB.
B sTtom ciygae cemectpoBas paboTa He OyAeT 3a4TeHa.

3amanue 52

Hoxunan ¢ npe3enranueit no rematuke HUPC.

CryneHT mojydaeT TEMY, CBA3aHHYIO C IPOTHUBOPEYHUSIMH CUCTEMBI CTPATErMYECKOIO
YIPABJIEHUS B COBPEMEHHOM XO3SIMCTBEHHOM NESITEIBHOCTH POCCUNCKUX NMPEAIPUITUI U
TOTOBAT Te3uchbl JAokiaga Ha 7-10 munyt. llens 3amaHusd — nDpoOaHaIUM3UPOBATH
AKTyaJIbHOCTb IIPOOJIEM OTEYECTBEHHOTO CTPATETNYECKOTO MEHEIKMEHTA U MEPCIIEKTUBBI
UX PEIIEHHUs B IPAKTUYECKOW pabOTe COBPEMEHHBIX NPEINPHUATHI M OpraHU3aLUi.
BricTyruienue comnpoBokaaeTrcs IpeseHTanuedl marepuana. Pekomenayemslii  00beMm
ciangoB — 7-10.

[Ipumepublie Tembl gokianoB no temaruke HUPC:
1. TIporuBopeunss MexXIy pEAYKIMOHUCTCKMM M CHUCTEMHBIM MBIIUICHUEM B
CTPATETUYECKOM YIIPABICHUU POCCUMCKAMU NPEIIPUATHIMHA
2. TlpobGnema >MEpIKEHTHOCTH IpPU KACKaJUPOBAHWU CTPATErMYECKUX LEJIeH OT
KOPIIOPAaTUBHOT'O YPOBHS 10 CTPYKTYPHBIX IOAPA3IEICHUN
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3. IlpumenumMocTs mnpuUHUMIOB cucTeMHOM guHamuku k. oppecrepa B
CTPaTETUYECKOM YIIPABICHUU POCCUMCKUMU IPOU3BOACTBEHHBIMU KOMITAHUSAMU

4. Kondmukr mexny (yHKIMOHAIbHOM M INPOLIECCHOM JIOTMKOM YIIpaBJIEHUS Kak
CUCTEMHOE ITPOTUBOPEUNE OPraHU3aALUU

5. Apantamuss TEOpPUM KU3HEHHBIX [UKJIOB OpraHu3alMii K POCCHUUCKUM
IIPOMBIIIUIEHHBIM NPEAPUATAAM: CUCTEMHBIN aHAJIN3

6. Ilpobnema cuHepruu MeXJ1y CTpaTerMuyecKUMU  OW3HEC-€AMHHULIAMHU B
TUBEPCUPUITIPOBAHHBIX POCCUHCKUX XOJIIUHTAX

7. CUCTEMHOE MpPOTUBOPEUUE MEXKAY YCTOMUMBOCTHIO M AJalTHUBHOCTBIO IPU
CTpaTerupoOBaHUM B YCIOBUAX TypOYJIEHTHOCTH

8. IlporuBopeunst Mexay DIOOATbHBIMU METaTpeHJaMM U HallMOHAJIbHBIMU
IIPUOPUTETAMM IIPHU CTPATErUYECKOM aHAIN3€ BHEIIHEN CPEJIb

9. IlpobGnema HHTErpanmMd MHUKpPO-, ME30-, MAaKpO- U MEraypoBHEBOI'O aHajlIu3a B
€AMHYIO CUCTEMY CTPATETUYECKON TUAarHOCTUKHU

10. AHanu3 BHEWIHEH cpeabl Ha ME30YpPOBHE: OTpAciEBblE NPOTUBOPEUUS U HX
BJIMSIHUE HA CTPATETMYECKUN BBIOOD MPEAIPUSTUS

11. Bnusinue MeraypoBHEBBIX (hakTopoB (IoOanuzanus, Jenodanu3anus, CaHKINY,
TEXHOJIOTUYECKHE YKJIa/ibl) Ha cTpaTeruyeckoe miaHuposanue B PO

12.TlpoTuBopeunss MeXJ1y KpaTKOCPOUYHOM KOHBIOHKTYPOM U  JIOJIFOCPOYHBIMU
TpeHaamu ripu PEST-ananuse poccuiickoil Makpocpe bl

13. CucremMHast AMarHOCTUKA BHELIHEW cpelibl: MpolieMa COIIacoBaHUsl BBIBOJOB Ha
Pa3HBIX UEPAPXUUYECKUX YPOBHSAX

14. AHanu3  [Oeno4yeKk  CO3JaHUS  CTOMMOCTH B II00QJIbHOM  DKOHOMHUKE:
NO3ULMOHUPOBAHUE POCCUNCKUX NIPEAIPUIATHI HA MEraypOBHE

15.Metonosorust  aHanau3a MeraypoBHs: UIACHTHU(UKALMA M  MHTEpHpeTanus
100aIbHBIX CTPYKTYPHBIX CJIBUTOB

16.TlpotuBopeunss MexAy JaHHBIMUA aHAJIM3a HA Pa3HbIX YPOBHSIX BHEIIHEH CpPEJb
KaK MCTOYHUK CTPATErMYECKUX OIINOOK

17.TlpotuBopeunss Mekay pecypcHbIM oaxonoM (RBV) u pelHOUYHBIM [TO1X010M IIPH
aHaJau3e BHYTPEHHEUN Cpelbl POCCUMCKUAX IIPEANPUITUI

18.IIpobnema OLEHKM CHHEPIUU MEXIY CTPYKTYPHBIMU IOAPA3IACICHUSIMH Kak
AJIEMEHT CUCTEMHOTO aHAJIN3a OpraHu3alun

19. lnarHocTKa OpraHU3alMOHHON KYIBTYphl Kak (pakTopa CTpaTermyecKoro
IIOTEHIMAJa: POCCUICKAsI PAKTUKA

20. Kokt mexay GopMaabHbIMU U HEPOPMAJIbHBIMU MTOJICUCTEMAaMHU YIIPABICHUS
IIPU CTPATETUYECKOM aHaJIN3e

21.Cucremusiii ananu3 3pQPEKTUBHOCTU: MPOTUBOPEUHS MEXKY OICHKON OTIEIbHBIX
NOJPA3AEICHUN U OPTaHU3al1H B LIEJIOM

22.IIpobnema naeHTU(PUKALMK KIHOUEBbIX KOMIETEHLUN B AMBEPCUPHUIIMPOBAHHBIX
POCCHICKHMX XOJIIUHIaX

23. AHanmu3 OW3HEC-CUCTEMBI MPEANPUITHS: METOABI OIEHKU 3PEJIOCTH MPOIECCOB H
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UX OIpaHUYEHUS

24. JIlnarHocTUKa «y3KMX MECT» M CHUCTEMHBIX OIpaHMYEHHMH (Te€opus OrpaHUYECHUI
TonapatTa) B poccuiicKuX MPOU3BOACTBEHHBIX CHUCTEMAX

25.Unterpauns SNW-aHanu3a M IENOYKH CO3/1aHUS LIEHHOCTH KaK WHCTPYMEHT
KOMIIJIEKCHOM TMarHOCTUKHU

26.1lpotuBopeunss MeEXIy CTPaTerusMH Ha MHUKPOYpOBHE (IPENNPUSITHE) U
ME30ypOBHE (0Tpaciib) B POCCUICKON SJKOHOMUKE

27.CucremMHas TMarHOCTUKA KaK OCHOBA BbIOOpa CTpaTeruu: mpobdiaemMa COrTacoBaHUs
BBIBOJIOB Pa3HbIX YPOBHEH aHa/In3a

28. KoHQaUKT MeXIy  CTpaTerM4ecKUMH  [PUOPUTETAaMH  HPEIUIpUATUs U
rOCYy/IapCTBEHHOW SKOHOMUYECKOM MOJIUTUKON (MaKpOypOBEHb)

29.1lpobnema  reHepalMd  CTPATETHYECKUX  aJbTEPHATUB B YCIOBHSX
pa3HOHANPAaBIEHHBIX TPEHIOB Ha Pa3HbIX YPOBHIX CUCTEMHOM HepapXuu

30. Apanranus marpunsl BKI' 1 McKinsey a1 MHOTOypoBHEBOIO CTPaTernyecKoro
aHanu3a (MUKpPO-ME30-MaKpo)

31. Junemma «mioOanpHasi MHTErpalys VS HAllMOHAJIbHAS JIOKAIM3aLus» IpHU BbIOOpE
CTpaTeruy Ha MeraypoBHe

32.CucremMHble NPOTHUBOpEUUs] IpU BbIOOpE CTpAaTerMd HMMIIOPTO3aMELEHUS:
HpEIIPUSITHE — OTPACIIb — SKOHOMUKA

33.01eHKa CTpaTeruyecKux ajabTepHAaTHUB C Y4Ye€TOM OOpaTHBIX CBA3EH MEXKIY
YPOBHSIMH SKOHOMHUYECKON UepapXuu

34.Meromonorusi ~ CTpaTermyeckoro  BbIOOpa B YCIOBHSIX  KacKaJHOMH
HEOIPEEIIEHHOCTH (Ha BCEX YPOBHAX CUCTEMBI)

35.Tlpunstue oOoOCHOBaHHBIX JKoHOMUYeckux pemeHuit (YK-10) B ycmoBusx
CHUCTEMHOM HEONpeeIeHHOCTU: POCCUICKIE TPAKTUKH

36.1IpotuBopeunss  MeXJIy  HIPOLECCHBIM  YIPABIEHUEM M CIOXKHBILEHCA
(YHKIMOHATBEHOW CTPYKTYPOU NIPU peau3alii CTPaTeriu

37.1Ipobnema MHTErpanuy KOPIIOPAaTUBHOW KYJIBTYpbl M CTpaTerMYecKUX Lened Ha
POCCHIMCKUX MPOMBIIIIEHHBIX IPEINPUATHIX

38.Konmukr mexny QopMmambHOW OPrCTPYKTYpol W HE(OPMAIbHBIMH CETIMHU
KOMMYHUKAaLU{ IpU peanu3aluy cTpaTeruu

39.CucremMHass MHTErpalusi CTpPATeruy, CTPYKTYpbl U KYIbTYphl: 3MIMPUYECKOE
MCCIIEIOBAHUE POCCUMCKUX KOMITAHUHI

40. Iunemma «cTangapTu3anus vs afanTanusd [pyu UHTErpaluu OU3HEC-IIPOLIECCOB B
MHOT'OYPOBHEBOM OpraHU3auu

41.1lpobnema KackaAMpOBaHUS CTPAaTErMH: OT KOPIIOPATUBHOIO LIEHTpa [0
CTPYKTYPHBIX NTOJIpa3AesIeHui

42. CoracoBaHue TaKTUYECKUX IUIAHOB MOAPa3AeIeHUI co cTpareruei npeanpusTus:
CUCTEMHBIE Oapbepbl U METObI UX IPEOIOICHHUS

43.Ponb NPOEKTHOIO YIPABIEHUS B CHUCTEMHOM MHTETpalMyd IPOLECCOB IpHU
peanu3anuyu CTpaTeruu
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44. Opranu3zanusi TAKTUYECKOTO TIAaHUPOBAHUS B CTPYKTYPHBIX MOJPA3ICICHUAX KakK
3JIEMEHT CUCTEMHOM peau3aliuu CTpaTeruu

45.1IpotuBopeunsi MEXIy 3ana3/blBAlOIIMMH U OINEPEkKAIIIUMHU [10KA3aTeISIMU B
CHUCTEME CTPATErn4eCKOr0 KOHTPOJIS

46.1Ipobnema HACTpOWKH OOpaTHBIX CBs3€l B  MHOTOYPOBHEBOH CHCTEME
CTpaTeruuecKoro ynpaBieHus

47. Konaukr Mexay kecTkuM koHTposieM 1o KPI 1 Heo0XoquMoCThI0 aialiTHBHOTO
yIpaBJICHUS IPU peain3alluy CTPATEruu

48.CucTeMHBI aHAIM3 OTKIOHCHWH: KaK OTIWYUTH CIIy4ailHble (IYKTyalud OT
CUTHAJIOB O HEOOXOIMMOCTH CMEHBI CTPATETUU

49.lunemma  «CTpaTeruyeckHil  KOHTPOJIb VS  OIEpaThBHAsi  ABTOHOMHUS
MOAPA3AEIEHUI» B POCCUNUCKON MPAKTUKE

50. [IpoGnema 3pPeKTUBHOCTH KOPPEKTUPYIOIINX BO3IEHCTBUI MTPU MHOXKECTBEHHBIX
UepapXUUYECKUX YPOBHAX YIPABICHUS

4. llopsiok npoBeeHNs] U KPUTEPUH OLIEHUBAHUS MPOMEKYTOUHOI aTTecTalluu

4.1. [Topsaok MpoBeAeHUA MPOMEKYTOYHOM aTTeCTaluu

[TpomexxyTouHas aTrecTanus B (hopMe 3K3aMEeHA MPOUCXOANT 110 UTOTAM TEKYIIEH
aTTEeCTallUH.

CTyneHT B TE€YEHHE CeMeCTpa TOTOBUT M JIeJIaeT OAMH JIOKJaJ] C Mpe3eHTaluen
(BBICTYITaeT C JOKIJIAJIOM, MIPE3EHTYET PE3yIbTaThl), IPOXOJUT TPU TecTa (MO KaXIOMY
U3y4aeMoMYy pasfielly) U BBIIIOJIIHAET CEMECTPOBYIO paboTy.

B Teuenue cemectpa CTyAEHT FOTOBHUT JOKJIAJ U MPE3EHTALMIO 110 CEMECTPOBOMY
3aJIaHNI0, C KOTOPHIMH BBICTYIACT HA OJHOM M3 3aHSATHH (J1aTa BBICTYIUICHUS C KaXKIbIM
CTYJIEHTOM WHJIUBUyaIbHO OMPEIEIISETCS IPETOaaBaTesieM).

Kaxnpiii Tect nomkeH coxepxkarh He MeHee 60% BEpHBIX OTBETOB, TOrZa OH
CUMUTAETCA YCHEIIHO MPONCHHBIM.

CemecTpoByt0 pabOTy CTYAEHT CHA€T HAa MPOBEPKY 3a TPU HEAENH JI0 Haudaja
HK3aMEHAIIMOHHOM Ceccuu.

[To ¢akty BbIOTHEHUS BCeX YKa3aHHBIX BUJIOB paboT mpernogaBareib GopMUpyeT
pEUTHHT 00yYaroLErocs.

Jlis  artectaliui  CTYJIGHTOB OYHOW (OpMbI OOyYeHHs] TIO JIUCIHUILIAHE
UCIOJIb3YyeTCsl OallIbHO-PEUTHHIOBass CUCTEMa OLEHKM 3HaHUM. PeWTuHr cTyneHTa
ompenenseTcs Kak cymMma 0aliyioB 3a paboTy B ceMecTpe (TeKyIasi aTTecTalus) 1 0auios,
MOJIYYCHHBIX B pe3yJbTaTe 3adyeTa WIM dK3aMeHa (UTOroBas aTTecTaimus). YCBOEHUE
U3y4aeMOM CTYIEHTOM y4eOHOW TUCHUIUIMHBI B CEMECTpe OlleHUBaeTcsi MakcuMyM B 100
0asioB.

I. Texymas arrectanus (padbora B cemectpe) — 60 6aioB

1. CryneHTHl BBINIOJHAIOT BCE BUABI  y4eOHOU  paboThl  (BKIIFOUAS
CaMOCTOSITEIbHYI0) M OTYMUTHIBAIOTCS OO0 HMX BBIMOJIHEHUH B CPOKH, YCTAHOBJICHHbBIE
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IIPENOIABATENIEM.

2. C 1enplo KOHTPOJIS YCIEBAEMOCTH CTYJIEHTOB B XOJE€ M3YUYEHUS JUCLUIUIMHBI B
CepelMHEe CEMECTPA IPOBOJUTCS MPOMEKYTOUHASI ATTECTALUA

3. B xoHIIE cemMecTpa CTYACHT UMEET BO3MOKHOCTb OJIMH pa3 IepenucaTh OJHY U3
HEYJIAYHO BBIIIOJIHEHHBIX KOHTPOJIBHBIX padoT 1o cBoemy BbIOOpy. Ilpu aTom mpexHue
OaJutbl, MOoTydeHHBIE 32 padoTy, aHHYIUPYIOTCS, U padoTa OLEHUBACTCS 3aHOBO.

4. TlpenonaBaTellb MOXET HAUUCIATh CTYAEHTY JOIOJHUTENbHbIE Oauibl 3a
0cOo0bI€ yCIEXH B U3YUEHUH AMCLMIUIMHBI (JIOKIa/bl, aKTUBHAs paboTa HAa MPAKTHYECKHUX
3aHATUAX, YIACTHE B CTYJCHUYECKUX KOH(DEPEHIHSIX U T.I1.).

B Ttabmuue mnpuBeneHO MaKCUMallbHOE KOJWYECTBO OajlloB, KOTOPOE MOXKET
HaOpaTh CTYJIEHT 110 BH1aM y4eOHOI 1€ TeIbHOCTH B TEUEHUE CEMECTA.

Ne  Bun yuebHoit paboTsI MaxkcumalibHOE KOJTHYECTBO OaylioB Cpok
MpeACTaBICHUS

1 Tect ¢ npakTrueckumu 3aaaHusamu Nel 10 4 guenens

2 Tect ¢ npakTuueckumu 3ananusimu Ne2 10 8 Henens

3 Tect ¢ npaktuueckumu 3ananusimu Ne3 10 8 Henens

4 CemecTpoBas paboTa 10 B TeuyeHue cemecTpa

5 CTaThd ¢ IOKJIAI0M 10 11 "genens

6 PaboTa Ha mpakTHYECKUX U
1a00paTOPHBIX 3aHATUAX 10 B TeueHue cemecTpa
Bcero 60

II. UroroBas arrecranms (3k3ameH) — 40 6amioB

1. K sk3aMeHy AOMYCKalOTCsS CTYJIEHTHI, BBINOJIHHUBIINE BCE MPEAYCMOTpPEHHBIE
IpOrpaMMoi BUJbI paboT.

2. DK3aMeH MPOBOJUTCS B MTUCbMEHHOM BUJE, IIpearaercs tect u3 20 Bonpocos
(100 N1Ba TEOPETUYECKUX BOMPOCA) M JIBE 3aJaud. 3a TECT CTYACHT MOJydaeT Oajuibl,
paBHbIE KOJUYECTBY BEpHBIX OTBETOB. OTBET Ha KaXIbli TEOPETUUYECKUN BOIPOC
olieHMBaeTcsl MakcuMyM B 10 OaiioB. 3a MoaHOE NPABWIIBHOE PELIEHUE KaXI0HM 3a7auu
HAYHCIIIETCS 10 5 6aJoB.

3. Ecnu B pe3ysnbpTaTe HTOrOBOM aTTeCTAallMM (9K3aMeHa) CTyIeHT Habpan meHnee 15
0ajIoB, TO pE3yJlbTaT YCBOCHUS ITUCHUIUIMHBI CUUTAETCS HEYJIOBJICTBOPUTEIBHBIM,
HECMOTPS Ha KOJIMYECTBO 0aJUI0B, HAOPaHHBIX IO pe3yabTaTaM pabOTHl B CEMECTpE.

4. WtoroBas oleHKAa MO AWCHUIUIMHE B CEMECTPE CKJIaIbIBaeTcs W3 OOIIEeTo
KOJIMYECTBA OAJIJIOB TEKYILEH U UTOTOBOM aTTECTaIUH.

4.2. Kpurepuu oleHUBAaHMS 10 BUAAM OLEHOYHBIX CPEACTB
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Kpurepuu ouieHuBanusi TecTOBbIX BompocoB (3amanust 1-50): Kaxaelii TecT momkeH
conepkarb He MeHee 60% BEpHBIX OTBETOB, TOIZIa OH CYUTAETCS YCIIEIIHO IPOUIEHHBIM.

Kirouu K TeCTOBBIM BOIIpOoCaM

Ne 3ananus BepHblii oTBeT
1 b
2 b
3 B
4 B
5 b
6 A
7 A
8 b
9 b
10 b
11 B
12 A
13 A
14 b
15 b
16 1-b, 2-B, 3-T, 4-A
17 1-B, 2-b, 3-T, 4-A
18 1-B, 2-A, 3-b, 4-T’
19 1-b, 2-B, 3-T, 4-A
20 1-b, 2-A, 3-T', 4-B
21 1-b, 2-B, 3-A, 4-I’
22 3,1,2,4
23 2,4,3,1
24 2,4,1,3
25 2,3,4,1
26 2,4,3,1
27 2,1,4,3
28 A, B, T
29 A, b, 1
30 A,B, T
31 A, B, T
32 A,B, T
33 A, B, T
34 OMEpIKEHTHOCTD
35 OO6parHas CBsI3b
36 SWOT-ananus
37 YcToitunBOCTh (rOMeocTas)
38 MeraypoBeHb
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39 bromxker
40 Heepno
41 HesepHo
42 Heepno
43 HesepHo
44 HesepHo
45 Bepno
46 Bepno
47 Heepno
48 Bepno
49 Bepno
50 Bepno

Kputepun onenuBanus cemecTpoBoi paboTel. PaGora cumTaeTcss ycmemrHo
BBIITOJTHEHHOW, €CIM CTYAGHT [0 CYIIECTBY IIOCTAaBICHHOW MPOOIEMBI PacKpbLI
TEPMHHOJIOTHIO, OCHOBHBIE IMPHUHIUIBI, CYTh HMPOTHBOPEUYM, OCHOBHBIE TEHICHLUH U
B3BEIICHHBIE BBIBOJBI W PEKOMEHIAIMH, MPHUBET KOPPEKTHBIA CIHCOK HCTOYHUKOB
(myOnukanuu, MoHOTpaduH, yueOHUKH, yueOHbIE TOCOOUS U T.II.).

Kpurepuu onenuBanus qokiaga ¢ npeseHramnuei. JlaHuelil Bug paboThl cuuTaeTCs
YCIICIIHO BBITIOJHEHHBIM, €CJIU CTYIEHT PACKPBUI CYTh IOJIYYEHHOM TEMBI, HCCIEA0BAI
MNPEABICTOPUI0O M BCE€ MPOTPECCUBHBIC KOHUEMIIMU  PA3PEUICHUS  CIIOMKHUBIIMXCS
MPOTUBOPEYMH, BBINIOJHUI KPUTHYECKYIO OLIEHKY CJIOXKHMBIIETOCS TIIOJOXKEHUS B
u3ydaeMol TpOOJIIEMHON 00JIacTH BHEITHEAKOHOMHYECKON JCSTEIBHOCTH; JOKJIAJl
CONPOBOXAEH IMPE3EHTALMOHHBIM MarepuajioM B pazMepe 10-15 cmaiinoB. Beiaepxkan
HAy4YHBIM CTUJIb JTOKJaaa (TEPMUHOJIOTHS, JIOTHKA, BIIaJEHUE MaTepruaioM), COOTIONCHBI
BPEMEHHbIE PaMKH JI0KJIaJla — mpuMepHO 10 MUHYT.

4.3. Pe3yabrarbl NPOMEKYTOUHOI aTTeCTANIMM M YPOBHHU C(POPMUPOBAHHOCTH
KOMIIeTeH I Ml

Ypoernu cghopmuposannocmu komnemenyuti onpeoensiemcsi cedyrouum 0opazom:

1. Bovicokuii ypogeHb  chopMUpOBAHHOCMU  KOMNEmMeHyull npeonoiazaem
Gopmuposanue KomnemeHyull Ha bICOKOM YPOBHE U O3HAYAem, 4mo 00yYarouulics, 60-
nepevlx, 6ce 3 nNpoudeHHblXx mecma evinoaHul Ha 85% u eviue, B60-6MOpLIX,
ucuepnvigaruwie U KAyeCmMeeHHO NO020MOGUL U 3AWUMUL KOHMPAKM HA O0O0K1dlde-
npe3eHmayuul, YIOHNCUICS 8 PeKOMeHOYeMblil 00beM U Npusell KauyeCmeeHHblll CNUCOK
JUmMepamypvl no Cyuwecmay peuaemvix 3a0ad, 6-mpemvux, 8 00KIa0e cCM0o2 KpUmuiecku
OYEeHUMb 3HAYUMOCHb COBPEMEHHBIX NON0NCeHUU 8 00nacmu meopuu u Memooolocuu
BHEUUHEIKOHOMUUECKOU O0essmelbHOCMU, OMEemull Ha 8ce 3a0dsaemble 8 X00e 3aujunbl
BONPOCHI, NOKA3A] NONHOE BlA0EHUE MAMEPUATIOM, NPUBEl KAYeCMBeHHble UCMOYHUKU,
oopmun cnaidvl 6 0eno6oM cmuie U COBPEMEHHOM Ou3atiHe ¢ NpUMeHeHUuem
COBPEMEHHBIX UHDOPMAYUOHHBIX U KOMMYHUKAYUOHHBIX MEXHON02U.
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2. CpeOHuti ypogeHb  chopmupo8anHoCcmu  KOMHNemeHyuti npeonoiazaem
Gopmuposanue KomnemeHyull Ha CpeOHeM YPO8He U O3Hadaem, Ymo 00y4arowuiics, 6o-
nepewvix, 6ce 3 NPoudeHHbIX mecma eblNoIHUL Ha 75% u vluie, 80-8Mopwvix, 00CMAMOYHO
000CHOBAHHO, NOOPOOHO U  2IYOOKO — PACKPbLLL  COOepicanue  8cex  pazoenos
BHEUHEIKOHOMUYECKO20 KOHMPAKMA, VIONCUICS 6 pDeKOMeHOYeMblil obbeM u npusel
KaueCmeeHHblll CRUCOK JIUMepamypbl O KAadiCOOU Kame2opuu, 6-mpembvux, 8 O0KIdoe
CMO2 KpUMu4ecku OYeHUums 3HAYUMOCMb UCCIe0yeMoll Nnpobiemvl, omeemun Ha
OONbUWUHCMBO 3A0AHHLIX NOCAe O00KIAO0d B0NpOCo8, NOKA3Al Xopouiee 61adeHue
mamepuanom, npusel  KA4eCmeeHHvble  UCMOYHUKY,  NPE3eHMOBAL  KAYeCMBEHHO
oghopmieHHble U BOCHPUHUMAEMbLE CAUObL.

3. bBaszoevui ypogenv  cghopmuposaHHocmu  KOMnemeHyull  npeonoiazaem
Gopmuposanue Komnemenyull Ha 8bICOKOM YPOGHE U O3HAUAem, Ymo 00yUarowuiics, 60-
nepewvix, 6ce 3 npPoldeHHbIX mecma 8blnoaHul Ha 60% u evluie, 80-6MOPLIX, 8 OCHOBHOM
npeoCcmasusl  cOOeplucaHue 68cex pazoenos GHEeUHeIKOHOMUUEeCKO20 KOHMpaKkma u
NPOOEMOHCIMPUPOBAL UX NOHUMAHUE U B3AUMOCEI3b €20 JIeMEeHMO8, VIONCUICS 6
PpeKoMeHOyemblil 00beM U Npueel KAYeCmEEeHHbIll CHUCOK AUmepamypvl Nno Kanicooll
Kamezopuu, 6-mpemovux, 6 00K1da0e CMO2 PACKPblMb CYUWecmaeo npodiemvl U 8aHCHOCMb
ee peulenusi, omeemun He Mmenee, yem Ha 60% 3adasaemvix nocie 00K1a0Ad 80NPOCOS,
NOKA3a]l NOHUMAHUE MAMePUala, NPe3eHmosal mpedyemoe Koauiecmeo uHGoOpMamueHo
HACHIWEHHbIX CAO08.

4. Huskuii yposeHb chopmupoeaHHocmu KOMNEmMeHYyull o3Hayaem, Umo
00yuarowulics, 80-nepeuvlx, Kakou-1ubo u3z npotoeHHbvlX mecmos uiu 6ce 3 8bINOJIHUN HA
59% u Hudce, 60-6mMOpbIX, pPACKPbIN HE 6ce mpedyemble pasoenvl 8 KOHMpaKme
BHEUIHEIKOHOMUYECKOU  0esIMEeNbHOCMU — U/UTU  NPUBell  «MYCOPHYIO»  TUMepamypy
(cmyoeHnueckue peghepamvl unu Hecyujecmeylowjue UCMOYHUKU), 6-MPembux, He
8bINONHUT 0A308bIX MPEDOBAHULL K COOEPHCAHUIO U (hopme 00KIa0a U npe3eHmayui.

B Ttabnuue npeacTaBieH MOPSAOK OMpeNeSICHUS UTOTOBOM OIEHKH HAa OCHOBE
OAITEHO-PEUTHHTOBOM CUCTEMBI.

Ne  OO6mas cymma 6amioB Orenka

1 80 —100 OTJINYHO

2 60—79 XOPOIIO

3 40 —-59 YIOBJIETBOPUTEIHEHO

4 39 u meHee HEYJOBJIETBOPUTEIIHLHO
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