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1. HEJIX OCBOEHUMA TUCHUTIINHBI

C(i)OpMPIpOBaTL Y CTYACHTOB LEJIOCTHOC MPEACTABIICHUE O B3aMMOCBA3AX S9KOHOMHUYECKUX rnokasaTese JesaTeIbHOCTH MpeanpusaTus ¢
TPYAOBBIMH ITIOKA3aTCIIIMU U YEJIOBECYCCKUM KaIlUTAJIOM OpraHU3aluu, a TaK)KC 3HAHUA U YMCHUA, CBA3aHHBIC C pa3pa60TK0ﬁ,
HCIIOJIHCHUEM U YIIPABJIICHUEM 6IOI[>I(€TOM 3aTpar Ha NIEPCOHAaJI.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OIIOII

uxn (pa3gen) OITOIT: b1.B.10

2.1 TpeGoBaHusl K NpeIBAPUTEIBLHON HOAT0TOBKE 00y4alOLIerocs:

DKOHOMHUKA TpyAa

OKOHOMHKA MPeIPUATHS

BropkeTupoBaHue B KaJpoBO# CIIyx0e

OCHOBBI 6€3011aCHOCTH TPY/a

Ormiara Tpyzaa mepcoHana

2.2 JIncuMnIuHbI U MPAKTUKH, JJI51 KOTOPHIX 0CBOEHHUE TAHHOUH TUCHHMIUIMHBI (MOAYJIs1) HE0OX0AUMO KaK NMpeallecTBYyolee:

[IpenaumnioMHas npakTuka

IMoaroToBka K mpoLeIype 3amiThl ¥ 3allUTa BBITYCKHON KBaTH()UKAIMOHHOH pabOThI

3. KOMIIETEHIIAY OBYYAIOIIETOCSl, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JTUCAIIINHBI
(MOJLYJIST)

IIK-2: CniocoGeH ocyuiecTBASTH NOA00P M 0OTOOP MePCOHAIA B COOTBETCTBUM € LEJIAMH OPraHU3aluu

3HaTb:

ILCMOHCTpI/IpyeT 3HaHHUC METOJ0B c6opa, 06pa6OTKI/I 1 aHaJIn3a JaHHBIX JUIA PEIICHUA 3a1a4 B ctbepe ynpasJI€HUS IIEPCOHATIOM

YMmern:

YMeeT ocymecTBIATh cO0p, 00pabOTKY M aHaTH3 AaHHBIX [UIS PEIIeHHs 3a/1a4 B cepe yrpaBiIeHHs IepCOHAIOM

Baagertn:

Hmeer HaBBIK HUHTCPpHIPETAllUN NMMOJTYUYCHHBIX PE3YJIbTATOB aHAJIN3a JaHHBIX JJId PEHICHHUA 3a1a4 B C(bepe yHpaBJI€HHA IEPCOHATIOM

B pe3yabTaTe 0cBOCHMA AUCHUTIIMHBI 00yYaromuiics 10/KeH

3.1{3naTn:

3.1.1|demMoHCTpUpYET 3HAHUE METOJOB cOOpa, 0O0pPaOOTKHU M aHANHM3a AaHHBIX IJIs PELICHH 3a/1a4 B chepe yrpaBIeHHs
IIEPCOHAIOM

3.2(Ymerh:

3.2.1|YMmeer ocymecTBIsATh cOOp, 00pabOTKy U aHANIN3 AAHHBIX JJIS pelIeHus 3aaad B chepe ynpaBiIeHuUs IEPCOHANIOM

3.3|Baanern:

3.3.1|/IMeeT HAaBBIK HHTEPIPETALNH [IOTYUYCHHBIX PE3yIbTAaTOB aHATIN3a JaHHBIX AT PEIIeHHs 3a1a4 B chepe yIpaBIeHUs]
MEPCOHAJIOM
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4. OFBEM JUCLUIIMHBI (MOY.JIST)

O6was TpyaoemMKocTb 33ET

Yacos o yueOHOMY Iutany : 108 Buner kouTponst B cemecTpax:
B TOM YHUCIIE :
ayIuTOpHBIE 3aHATHSA : 16 9K3aMeHBI 9
camocTosTenbHas padora : 50,9
4acoB Ha KOHTPoONb : 36
KOHTaKTHas pabora: 21,1

HUKP: 5,1

5. CTPYKTYPA U COJIEP’)KAHUE U CIUIIIMHBI (MOLYJIS)

Kon HanmeHoBaHuUe pa3/e/10B U TeM /BUJ 3aHATHS/ Cemectp | Yacos JlutepaTtypa
| saHATHSA /[ Kvpe

Pa3nen 1. TeopeTnueckue 0CHOBBI yIpaBJIeHUsI IKOHOMUKOM MepcoHasIa

1.1 Jlexumu /JIex/ 9 8 JI1.1J11.2J12.1 J12.2
01323354

Paznen 2. [IpakTHYecKue OCHOBBI YNIPaBJIeHUsI IKOHOMHUKOM MepcoHasia

2.1 TIpakTuyeckue 3ansrus /T1p/ 9 8 JIL.1J11.2J12.1 J12.2
351322 33 54

Paznen 3. CPC

3.1 CamocrosrenbHast paborta cryaenrta /Cp/ 9 50,9 | JI1.1J11.2J12.1 J12.2
312233 54

Pa3nen 4. Unast konTakTHast padoTa

4.1 WunuBunyanbHble KOHCYJIBTALUH, TEKYIUH KOHTpois /MTKP/ 9 5,1 JIT.1J11.2J12.1 J12.2
3132233 54

6. ®POHJ OIEHOYHBIX CPEJICTB

6.1. IlepeueHb BUAOB OLEHOYHBIX CPEACTB

HHH TeKy]l[efI ATTCCTAllUU: TECTHI AJId CAMOKOHTPOJISI, KOHTPOJIbHAasA pa60Ta B IPUJIOKCHUU

HHH HpOMe)KyTO‘-IHOI\/'I aTTECTAllMN: BONIPOCHI U SK3aMCHA, MPAKTUYCCKUEC 3aTaHUS

6.2. TunoBbie KOHTPOJIbHBIC 3aIaHUA U HHBIC MaTepHaJIbI 1 TeKyl_IIeﬁ aTreCcranuu

TecToBble BONPOCHI MO3BOJIAIONINE IPOBEPUTH 3HAHUA IKOHOMUYECKUX MTOKa3aTeNel 1esTeIbHOCTH OPTaHU3alluy U TIoKa3aTeseit mo
TpyLy (B TOM 4HCIIE IPOU3BOIUTENLHOCTH TPYA); METOIBI OLIEHKH 3()(hEeKTUBHOCTH MEPONIPUATHH 110 COBEPIICHCTBOBAHHIO
OpraHu3alMy TPyJa U pacxoJaMH Ha IEPCOHA; METO/IbI OLIEHKH, aHAJIU3a M COBEPILICHCTBOBAHUS JIESATEIHHOCTH IIE€PCOHAIIA;0CHOBBI
IIPOBEACHHS U METOAOB OLIEHKU YKOHOMHYECKOH U COLMaIbHON 3()(eKTUBHOCTH HHBECTUIIMOHHBIX IPOEKTOB B 00JIACTH YIIPABICHUS
MIEPCOHAJIOM IIPH Pa3IMYHBIX CXEMaX M YCJIOBUSAX MHBECTUPOBAHUS U (PMHAHCUPOBAHUS NIPOrPAMM Pa3BUTHUS IEPCOHATIA.

1. K mpunnunam 6ropkerupoBanus HE otHocAT:

a) eIMHCTBO;

0) JOCTOBEPHOCTH;

B) cOaaHCHPOBAHHOCTH;

I') CHCTEMHOCTB;

) BCE MEPEUYHCIICHHOE.

2. K ¢pynkuusam 6romxera HE otHoCAT

a) LleJIeTIoJIaraHne;

0) nepepacrnpeeseHue;
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crp. 5

B) CTUMYJIUPOBAHUE;

T') COTJIACOBaHUE UHTEPECOB;

) IUTAaHUPOBAHUE.

3. Kakoii Bux OmojpkeTa OTpakaeT TNpeArojiaraéMble HCTOYHUKH (DUHAHCOBBIX
CPEJICTB Y HANPABJICHHS MX UCIIOJB30BAHNUS:

a) o0muii;

0) UHBECTHIIMOHHBIN;

B) (huHAHCOBBII;

T') ONePaIHOHHBIH.

4. Bup Oromxera, KOTOPBI KOOPAMHHUPYETCS II0 BCEM IIO/PA3/ICNCHUSIM HIIH
GYHKIMAM 11 BCEH OpraHu3amyu:

a) (PMHAHCOBBIIA;

0) ornepalOHHBIIT;

B) HHBECTHUI[HOHHBI;

r) o0Imuit OroIKeT.

5. Bug Orwomkera, B KOTOPOM OTpa)KaloTci IIaHUPYEMble OIEpallMyd Ha
MIPEICTOSIINN TO IJIsl CETMEHTA WK OTAETEHON (QyHKIINHA KOMITaHHH:

a) ()MHAHCOBBIIA;

0) onepaIMOHHBII;

B) HHBECTHUI[HOHHBI;

r) o0ImIuil OrOIKeT.

6. K Meroniam pa3paboTKu CMET OTHOCST:

a) KabKYJSIIMOHHBIH;

6) KOppEeISILIUOHHBIN aHaAIU3;

B) TEOPHSI UTP;

T') CBOJIHBIN;

nm) orBetsl A,I. 7. K wusgepxxkam Ha pabouyio cuy HE oTHOCST:

a) mpuoOpereHre 000pyAOBaHHUS;

0) 3apaboTHas IUIaTa MEPCOHAA;

B) JIOTIJIAaThI M HaJ0ABKHU K 3apab0THOII I1aTe;

T') CTpaxoBble B3HOCHI.

8. LensiMu cocTaBiaeHust OI0HKETOB SBIISIFOTCS:

a) BBIBJIICHHE ITOTPEOHOCTEH B IEHEKHBIX pecypcax;

0) pa3paboTKa KOHLIEIIIMU BeleHHs OM3HeCa;

B) oTBeTHI A,b;

T') HET PaBHIBHOTO OTBETA.

9. CocTaBisIOIMIMMH  AJIEMEHTaMH TeKylero (OnepalMoHHOr0) OrJpKeTa
SIBJISTIOTCSL:

a) OrojKeT NpUObLICH U YOBITKOB;

0) OFOJKET pealTu3alii;

B) OOJKET ITPOU3BOJICTBA;

r) OIO/KET KaIUTAIOBIIOKEHHH;

1) Oro/KeT 00IIENPOU3BOACTBEHHBIX PACXO/IOB;

e) Orsetnl B, /1.

10. [JIns oneHku 5((EeKTUBHOCTH YNPaBICHUS IEPCOHANIOM U IPaBUILHOCTU
coctaieHuss HR-010pkeToB mpoBoIsT:

a) ayJIUT NepCcoHaa;

0) KOHTPOJIJIMHT [IEPCOHANA;

B) ()aKTOPHBIN aHAIN3 OTKJIOHEHHH;

T') COLIMOJIOTUYECKHE HCCIIEIOBAHMSI.

11. Kaxoll mnoxasarenb HE pacCUMTBIBAETCA Al LEJdeH OLEHKHM 3SKOHOMHUYECKOM
3 PEeKTHBHOCTH UHBECTUIIHOHHOTO MPOEKTA:

a) KOO PULUEHT TEKY4YeCTH NEPCOHAIA;

0) YUCTBIN JUCKOHTHPOBAHHBIH JJOXOI;

B) HOPMA JIICKOHTA;

T') yUcTast TeKyIas CTOMMOCTb.

12. Hopma 1OXOAHOCTH MPH BIOXKEHUH JEHEKHBIX CPEJICTB B IPOEKT, BbIpaskacMast
B IPOIEHTaX, NPH KOTOPOW WHBECTOp TOTOB BKIAJbIBATh JICHE)KHBIE CpPEICTBa B
peann3aluio MpoeKTa — 3TO:

a) HOpMa BPEMeHH;
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0) HOpMa JIMCKOHTA;

B) HOpMa BBIPAOOTKH;

') HOpMa JJTUTEIbHOCTH ITPOEKTA.

13. Ykaxure GpopMymny pacuera KodQPHUIMEHTA TUCKOHTHPOBAHUS:

14. Pa3Huna Mex/1y IMCKOHTUPOBAHHBIMU JIOXOJ[AMHU OT MPOEKTa U 3aTpaTaMu Ha
KaX/IOM LIare — 3To:

a) YncTas TeKyIas CTOMMOCTE;

0) YUCTBII JUCKOHTHPOBAHHBIN JOXO;

B) pEHTa0EIBHOCTD NIPOCKTA;

I') HOpMa JAUCKOHTA.

15. OTHoIIEHHE JOXO/I0B K 3aTpaTaM IIPOeKTa, C y4eToM (pakropa BpEMEHHU — 3TO:
a) UH/IEKC JIOXOTHOCTH;

0) peHTabeNIbHOCTh MPOEKTA,

B) HOpPMa JIMICKOHTA;

T) YUCTHIN TUCKOHTHPOBAHHEIN TOXOI.

16. Tlokaszarenp A(QQEKTHUBHOCTH peaM3aldd HHBECTHLIHOHHOTO IIPOEKTa,
BBIPAXEHHBIH B MPOIIEHTAX — 3TO:

a) MHJIEKC JTOXOIHOCTH;

0) peHTabeIbHOCTh MPOEKTA,

B) HOpPMa JIMICKOHTA;

T) YUCTHIN TUCKOHTHPOBAHHEIN TOXOI.

17. Kakum o00pa3oM MOXHO TPOBEPUTH IPABHIBHOCTH PACUYETOB HYHUCTOTO
nuckoHTHpoBaHHOTO Hoxoxa (UYAJ]) u uucroit rexymeit crommoctu (UTC) mpoekra:
a) cymmaphoe 3HadeHune YJI/1 u YTC Ha nocneaHeM mare JTOJDKHBI OBITh PABHBI,
6) cymmapnoe 3Hauenne UYJ[JI m UTC nHa mnocnennem mare HE 1omkHBI OBITH
PaBHBI;

B) cymmaproe 3Hauennme YJIJ[ ma mepBom mare mw YTC Ha mociemHem 1miare
JIOJDKHBI OBITH PAaBHBI;

r) cymmapHoe 3Hadenne UYJJI u UTC Ha mnpeamocnenHeM miare MIOJDKHBI OBITh
paBHBL.

18. Kakum 00pa3oM MOKHO OIIPENISNTUTh CPOK OKYIAaeMOCTH MPOEKTa Mo rpadukam
Y0 u UTC npoekra:

a) IPOEKIIHS TOYKH ITepeCcedeHHe 3THX KPUBBIX HA OCh BPEMEHH U OYAET CPOKOM
OKYIIaeMOCTH;

0) CPOK OKYITaeMOCTH 110 JAHHOMY IpaHKy ONpPEIeIHTh HEelb3sl.

19. YncTlit TUCKOHTHPOBAHHBIA JOX0J HAKOTUIEHHBIM HTOTOM — 3TO:

a) HopMa JMCKOHTA;

0) peHTabeIbHOCTh MPOEKTA,

B) qucTas TeKylas CTOUMOCTb,

T') HHAEKC JOXOIHOCTH.

20. VI3 kakMX COCTaBIISIIOIINX CKJIAJBIBAETCSI HOPMa TUCKOHTA:

a) CTaBKa IO aJIbTEPHATUBHBIM BIIOYKSHUSIM, HHOIISAINS, IPEMUS 33 PUCK;

0) cTaBKa 0 aJbTEPHATUBHBIM BIOXKEHUAM, HH(IALS;

B) CTaBKa 110 albTEPHATHBHBIM BIOKEHUSAM, HHOIIIHS, TPEMHS 32 PHCK, CTaBKa
pedrHaHCHPOBaHMUS;

T') CTaBKa MO aJbTePHATUBHBIM BIOXKEHHSIM, IPEMHUS 33 PUCK.

KonrposbHas paboTa B IPUIOKEHUH
[TepeueHs BOIPOCOB KOHTPOJILHOM PabOTHI

BapuanT Tembl Ha BBIOOD

1 1.0npenenute coaepX aHWe OCHOBHBIX TEOPHM YIpPaBICHUS MEPCOHAIOM.

2. OYHKIMOHATBHO-IIEJIEBAst MOJIENTb CHCTEMBI YIPABICHHS OPTaHU3aIHei! U ee IIepCOHAIOM Kak OCHOBa (hOPMHPOBAHHUS
HKOHOMHMYHBIX 1 3()(EKTUBHBIX OPTaHU3AHOHHBIX CTPYKTYP CUCTEMBI YIIPABICHUS EPCOHATIOM.

3. OObsicHUTE Ha3HAYEHHE COBMEIICHHONW JuarpaMMbl 3HA4MMOCTU (yHKILUI U 3aTpaT Ha UX ocyuiecTBiaeHue. 4.0numure
TEXHOJIOTHIO OI0/PKETUPOBAHHUS.

5. OnumuTe MOAENb ayJUTOPCKOTO PUCKA ayAUTA IIEPCOHAA.

6. O0BsICHUTE Ha3HAUCHUE AyAUTOPCKOTO 3aKJIIOUCHHUSI.

7.Kakue ycnoBuss HE0OXOOMMO CO3JaTh B OpraHW3anuMu Juisi obecredeHHss 3(GQPEKTUBHOCTH OEATEIBHOCTH CIY>KOBI
yIpaBIeHHs IEPCOHAIOM?
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8. OxapakTepu3ylTe OCHOBHbIE IPU3HAKU OLIEHKH 3P (HEKTUBHOCTH CIIY>KOBbI yIIPaBICHUs IEPCOHATIOM OPraHU3aLUHU.

2 1.0xapaxTepu3yiiTe CyTh Mpolecca eJenolaraHus B OpraHu3alum.

2. JlaliTe CpaBHUTENbHYIO XapaKTE€PUCTUKY IOHSATUH «TPYIOBBIE PECYPChI», «UEIOBEUECKHE PECYPChI», «TPYJOBOH MOTEHIIUAT,
«YETIOBEUECKUH MOTEHIINA», «IeTIOBEYECKUIT KaluTam.

3.B ueMm 3aKiI04aeTcs CyHIHOCTh PACXOI0B Ha IepCoHan?

4.00bsicHUTE, KaK OLICHUBAETCSl OKYNAEMOCTb CPEACTB Ha pabodyro CHIY.

5.laliTe omnpeeNieHre MOHATHS «KaIpOBbIe pUCKU». B uem 3akito4aroTcsi 0COOEHHOCTH KaApPOBBIX PUCKOB?

6. ITepeuncnure u oxapakTepuszyiiTe BHEIIHUE (hAKTOPBI PUCKA.

7.Packpoiite comepxaHue nokasateineit 3pHeKTUBHOCTH CIYKObI YIIPaBICHUS TIEPCOHAIOM OpPTraHU3aIUH.

8.IlosicHute coneprkaHue okaszaTenelt 3pPEeKTUBHOCTH CIIyKObl YIPaBJICHUS IEPCOHATIOM IO OT/AE/IbHBIM HAIPaBICHUSIM €€
JIeSITeNbHOCTH.

3 1. Ilepeuncnaute NpUHOMIBL (OPMHUPOBAHUS LeNed CUCTEMbI yIIPaBJICHUs IEPCOHAIOM U PACKPOITE UX CMBICIL.

2. Onpenenure TMOHATHE «TPYAOBOW TOTEHIMAN 00IecTBay. PackpoiiTe colepaHne XapaKTepU3YIOIINX €ro moKas3areien.
3.KakoBa cTpykrypa pacxo0B Ha pabouyto cuiry?

4.0xapakTepu3yiTe METO/Ibl CHIDKCHHS PACXO/IOB Ha pab0uyro CHITY.

5.KakoBbl rpynnsl BHYTpU(GUPMEHHBIX pUCKOB? OxapakTepusyuTe ux.

6.Packpoiite comepkaHue 5STamoB MpoOIECcCa YIPABICHUS KaapOBBIMHU PHUCKAMHU.

7 Ilepeunciure OCHOBHBIC NpPU3HAKU HEI(PGHEKTUBHOCTH CHCTEMbl BOSHArPaXKICHHS 3a TPYIL.

8. Llemu n 3agaun KaIpoBOTo IUIAaHUpOBaHus. KaapoBoe miiaHUpoBaHHe: CTPATErHIECKOe, TAKTHUECKOE, ONIePaTHBHOE.

4 1. B ueM cocTouT CyIHOCTb GyHKIUII yrpaBneHus nepconanom? Ilpuseaute ux kiuaccudukanuio.

2.Uto oO3HauaeT TOHATHE «TPYAOBOW TMOTeHIHAN opraHu3anum»? [lepeunciure xapakTepu3yromue ero noka3aTeiu.
3.Ha3zoBure OCHOBHbIE NpPHU3HAKM KiIacCU(HUKALUM 3aTpaT Ha paboduylo CUIy.

4.B 4eM 3aKiII09aeTcs CyNIHOCTh TEPMHIHA «KOHTPOJUIMHT IepcoHana»? Ha3oBuTe MpUYMHbI BEIAETICHHS KOHTPOJUIMHTA IIEpCOHala U3
KOHTPOJUIMHIa OpPTraHU3aLUH.

5.KakoBbI ciocoObI MUHMMHU3AIHH KaJAPOBBIX pUCKOB? OXapaKTepu3ynTe ux.

6.HazoBute 0CHOBHBIE IPUUYMHBI HU3KOH 3()(HeKTUBHOCTH OpraHu3aluy OIIaThl Tpyaa. Kakum o06pa3oM MOXKHO HOBBICUTh

3¢ GEKTUBHOCTD OIUIATHI TPY/A B OpraHU3anN?

7. ConepxaHue BaKHEHIINX 3TANOB (PYHKIMOHAIBLHO-CTOMMOCTHOTO aHann3a (PCA) U pakTHKa ero UCIoIb30BaHUs MIPU Pa3BUTHU
CHCTEM YIPaBIICHHUS [IEPCOHATIOM OpPTaHHU3AIHH.

8.IlnaHupoBaHKe YNCIEHHOCTH NepcoHaia. PacueT onTUMallbHOM YHCICHHOCTHU NIEPCOHANIA.

5 1.Kakum 00pazoM GpyHKIHMOHATBHO-IIETIeBast MOJEb CHCTEMBI YIIPABICHHUS OpraHu3alieil BIUsSeT Ha OpraHH3aMOHHYIO CTPYKTYPY
yIIpaBJIeHUs NpenpusiTHeM (opranusanuei)?

2.Yt0 o03HaYaeT NOHATHE «TPYAOBOM WOTEHIMAI dYeloBeKa». PackpoiiTe comepixaHue XapaKTepH3YIOLIUX ero MoKa3areneil.
3.00bacHuTe cienuUKy OpraHu3aluy ydeTa 3aTpaT Ha IepCOHAN B COBPEMEHHBIX YCIOBUSIX.

4.KakoBHI 11eJIb ¥ 33712491 KOHTPOJUIMHTA NepcoHana? Jlaite XxapakTepucTHKY (GYHKIHSIM KOHTPOJUIMHTA.

5.JlaiiTe CpaBHHUTENBHYIO XapaKTEPUCTUKYy TEPMHHOB DKOHOMHYECKOTo »dddekra, 3KOHOMHUUECKOH 3ddexTHBHOCTH,
KPUTEPHEB 3KOHOMUYECKOH 3 PeKTUBHOCTH, colnanbHON 3¢ (heKTUBHOCTH.

6. Packpoiite comepaHie OCHOBHBIX MTOJXOA0B K OLEeHKE 3)(DEKTHBHOCTH CUCTEMBI YIIPABICHHS IIEPCOHATIOM.

7.Kaxue nenu 1ocTUraroTCs NpH NOBBIIEHUN 3G (GEKTUBHOCTH IPUMEHEHUSI COLMATBLHOTO NTaKeTa B OPTaHu3aluu?

8.IToka3zareny, McnoNb3yeMble NpH ITaHupoBanni HR-0omkera.

6 1. OxapakTepu3yiiTe OCHOBHbIE THIBI OPTraHU3ALMOHHBIX CTPYKTYpP YIPABICHUS NPEIIPUITHEM (OpraHu3anuei).
2.0xapaxTepu3yiTe COBpEeMEHHYIO KOHLISTILIUIO YeJI0BeYeckoro Kamurana. KakuMm o0Opa3oMm BioXeHHS B 00pa3oBaHHe
CBs3aHBbI C YCJIOBECUYCCKUM KaHI/ITa,]'IOM?

3.Jlalite  XapaKTEpUCTHUKY MeETOJaM HOPMHPOBAHHUS PACXOJOB HA IIEPCOHAI.

4.0xapakTepu3yHTe OCHOBHBIC BH/IbI KOHTPOJUIMHTIA IlepcoHana. Onummure 3Tans! GOpMUPOBAaHUS MOJIETIHM KOHTPOJUIMHTA IEPCOHANIA B
OpraHM3alHy.

5. Kakum 06pa30M conuaJibHas 3(1)(1)6KTI/IBHOCTB MPOSBJIACTCA B BOSMOXXHOCTHU JOCTUKCHUSA TIO3UTUBHBIX, a TAKKE MPECAOTBPALLICHUS
OTPHIATENIFHBIX C COLUATBHON TOYKU 3PSHNUS N3MEHEHHI B OPraHU3aIAN?

6.Kaxue cymecTByIOT ColanbHble pe3yabTaThl COBEPIICHCTBOBAHUS CUCTEMBI YIIPABJICHHS IIEPCOHAIOM B Pa3pe3e OTACIBHBIX
MOJICUCTEM CHCTEMBI yIpaBlieHUs iepcoHaom? OxXapakTepU3ynTe ux.

7.Kaxue noxaszareny NpUMEHSIOT NPH OLeHKE 3((HEKTUBHOCTH IIPOEKTOB 10 COBEPLICHCTBOBAHUIO YIIPABICHUS II€p COHAIOM?

8. Ctazuu RU3HEHHOTO IMKJIa OpPraHU3alMy U UX BiIusHue Ha coctaB HR-Oromker.

7 1.0xapakrepu3yiiTe MeECTO SJKOHOMUYECKUX METO0B B CUCTEME METOJIOB yIpaBjeHus nepcoHanoM. [lepedncnure oTnenbHbie
9JIEMEHTHl 3KOHOMUYECKHX METOJIOB YIIPABICHUS NEPCOHATIOM.

3.Uro o3HauaeT (QYHKIMOHANBFHO-CTOMMOCTHBIM aHanu3 JedreabHOCcTH nepcoHana?  CdopmynupyiiTe 3anadu

© ®I'BOY BO «Henl'V»




MHHOBPHAYKH POCCHUU

@, DenepanbHOE rocyJapCcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOe

YUpEKICHHUE BBICIIETO 00pa3oBaHUs
«Uensbunckuii rocynapcrBeHHblil yausepeurer» (PI'bOY BO «Henl'Vy»)

Pabouas mporpaMmMa TUCHUIUTHHBI "DKOHOMHUKA YIPaBIEHHUS IEPCOHATIOM" TI0 HAIPABIEHHIO TOATOTOBKU
(cermanbHOcTH) 38.03.03 "YHpasneHue nmepcoHaNoM" HaNpaBICHHOCTH (MIPOQILTIO) YTIpaBlicHHE TIEPCOHATIOM B crp. 8
opranuzanuu @I'BOY BO «Henl ' V»

(yHKIMOHAIEHO-CTOMMOCTHOTO aHaJIM3a.

3.HazoBuTe OCHOBHBIE IIOKa3aTeNH, HCIOJb3yeMble IPH aHAIN3E PACXOJOB HA IIEPCOHAI.

4. Packpoiite CyIIHOCTb ITOHATHUS «ayAUT IIepCOHAIay.

5. Kak COOTHOCATCS TOHATHS «KOHTPOJUIMHT TIEPCOHANa» U «ayIuT IepcoHaa»?

6.IToscHure, B Kakux cepax BO3ZHHKAET SIKOHOMHUECKUHA 3PPEKT OT COBEPUICHCTBOBAHMS YIPABICHUS OpraHU3alUei B LIEIOM
U YIPaBJICHUS NEPCOHAJIOM B YACTHOCTH.

7.0xapakTepusyiTe MmokaszaTeib «IUCThIN JUCKOHTUPOBAHHBIH J0X0a». [loscHUTE, KAKMM 00pa30M MPOU3BOJUTCS €0 pacyer.
8.13 xakux craTel 3aTpaT COCTOUT ILIaH pacueTa 3arpar Ha ®OT B Gro1KeTHOH cdepe.

8 1.Packpoiite cozpepkaHMe 53TaloOB TEXHUKO-DKOHOMHUYECKOIO aHaIM3a KaK OJHOTO U3 JIEMEHTOB SKOHOMUYECKHX METOJIOB
YIpaBJICHHS [IEPCOHATIOM.

2.IlepeuncnuTe >Tanbl GyHKIMOHAIEHO-CTOMMOCTHOTO aHAJIN3a M KPATKO MOSCHHUTE UX COJIepIKaHHe.

3.Ha3zoBuTe 3Tamnsl IuiaHUpOBaHUS pacXo0B Ha pabouylo CHITy U PaCKpOWTE UX COJIEpKAaHUE.

4. HazoBurte 11e11b ¥ 3a4a49 ayAuTa nepcoHana. OxapakTepusyiiTe OCHOBHBIE TUIIBI ayIUTa MIEpCOHANIA.

5.Packpoiite copepkaHHe METOJMKH CTOMMOCTHOM OIIEHKH DKOHOMHYECKHUX pEe3yJIbTaTOB, CBS3aHHBIX C
COBEpIIICHCTBOBAHUEM CHCTEMBI YIIPABICHHUS MIEPCOHATIOM.

6.00BsicHATE ITOKa3aTeN b HHIEKCA TOXOIHOCTH U CIIOCO0 €ro pacueTa.

7. [HaiiTe ompeneneHHe TIOHATHA «BHYTPEHHSSI HOpMa JOXOZHOCTH». [losICHHTE, Kak ee pacCUUTaTh.

8. 13 kakux craTeil 3aTpaT cOCTOUT IIaH pacueta 3arpar Ha @OT B cdepe nponsBoaCTBa.

9 1.Packpoiite comepkaHne TEXHUKO-2KOHOMUYECKOTO TNIAHUPOBAaHUs KaK OJHOTO M3 JJIEMEHTOB JSKOHOMMYECKHX METOOB
yIIpaBJICHUS IEPCOHAIIOM.

2.Yrto o3HayaeT pabounii miaH (yHKIHOHAIBHO-CTOMMOCTHOTO aHanu3a ? KakoBo ero HazHauenue? 3.Kakue (hakTOpbI BIUSIOT Ha
3arparsl Ha pabouyro cuiry?

4 JlaifiTe XapaKTepUCTHKY METOJ]aM ayAnTa IepcoHana.

3. 5. Kakue ucTo4HuKM HHGHOPMAIIMU HCTIOIB3YIOTCS VI ayJUTa IepcoHaa?

6.Kaxwue cymecTByIOT HEITPOU3BOICTBEHHBIE (DAKTOPHI MOBBIIIEHHST JYKOHOMUYECKOH J(QEeKTHBHOCTH, CBS3aHHBIE C
COBEpPILEHCTBOBAHUEM CUCTEMBI YIIPABJICHUS IEPCOHATIOM?

7. Kakue BEI 3HaeTe NpOU3BOJACTBEHHBIE (DAaKTOPHI HOBBIICHNS SKOHOMUUECKOH 3 (HEeKTHBHOCTH, CBA3aHHBIE C COBEPIICHCTBOBAHUEM
CUCTEMBI YIPABJICHUS TIEPCOHATIOM?

8.0xapakrepusyiTe MmokaszaTelb «CpPOK OKynaeMocTiy. [10scHUTE, KaKKM 00pa30M MPOU3BOJUTCS €0 Pacyer.

TumnoBsle 3aJaHUS] KOHTPOJIBHON pabOTHI

3aganue. PazpaboTaTh IuaH U OIOJDKET 3aTpaT Ha IEPCOHAN OpPraHU3alMKd. B COOTBETCTBHU CO CBOMM BapHaHTOM pa3pabdoTaTh IUIAH
pacxooB M OFO[DKET 3aTpar IO CTAaThe 3aTpart, [0 CBoel opraHm3anu, Ha 2021 T.

Mo xaXkm0ii cTaThe pacXol0B Ha IEPCOHAI pa3paboTaTh IJIaH ¢ y4eTOM CHelU(UKY Balllell opranu3anuy, 3aTeM chopMUpPOBaTh
OromkeT Ha 12 MecseB (B COOTBETCTBUU CO CBOMM BapUAHTOM CTaThH):

BapuanTsl 1,9- Cocras pacxonos Bxomsmux B @OT (npunoxenue 4), [1nan pacxonoB Ha 01HOTO paboTHHUKA O cTatbe «DOoH OIIaThI
Tpyna» Ha oguH Mecsn 2021 1. (mpunoxkernune 5), Ilman pacxonoB Ha mepconan o cratbe «PoHx omnate! Tpyna» Ha 2021 T.
(mpunoxenue 6), bromker pacxogo Ha @OT Ha 2021 r. (mpunoxenue 7);

Bapuantst 2- [lnan pacxonoB Ha Haiim nepconana Ha 2021 r. (mpunoxenwue 8§), bromxker pacxomoB Ha Haiim nepconana Ha 2021 r.
(npunoxenue 9);

UrT.n.

6.3. Tunoswnie KOHTPOJBbHbIC BOIIPOCHI U 3aJaHUA NJIA l'lpOMe)l(yTO‘lHOﬁ arreCcranmn

[IpuMepsl IpakTHUECKUX 3a1aHHUI

3aganue 111 IPOBEPKU HABBIKOB — aHAIN3a YKOHOMHYECKUX MOKa3aTeNnel NesTeNbHOCTH OpraHu3aliy 1 oKa3aTesieil o Tpyay (B
TOM YHUCJIE IPOU3BOAUTEIILHOCTH TPYZa); pabOThl ¢ SKOHOMHUYECKHMH ITOKA3aTEIIMHU JeATEIbHOCTH MPEIIPHUATHS; CIOCO0aMHU ITOMCKa,
00paboTku 1 aHanM3a UHGOPMALMHK, HEOOXOAUMOH AJIsl MOATOTOBKU X 0OOCHOBAHMS YIPABICHUECKUX PELICHHMH, a TaKkKe aHalu3a
po6iemM B 006J1acTH OpraHu3aliy IPOU3BOACTBA; Pa3pabOTKU U 3KOHOMHUUYECKOT0 00OCHOBAHHS MEPOIIPUATHI U YMEHUS IPUMEHATH
UX Ha MPAKTUKE; METOJaMH OLIEHKH YKOHOMHYECKON M COIMANIbHOM 3P HEKTUBHOCTH IPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI U
TEXHOJIOTHH YIIPABIICHUS TIEPCOHATIOM.

CosepuieHcTBoBaHHE OroukeTupoBanuss B OO0 «Onummy.

Kommanuss OOO «Onumm» 3aHMMAaeTcss ONTOBOW M PO3HHUYHOW TNpojaxeil odpucHOW TexHUKH. KomIaHus ocHOBaHAa B
2001 romy. Ha tekymwuit moment (01.01.2018 r.) koMmnaHus 3aHsyia OO phiHKa B o0beMe 6 %. OcHOBHBIC
MOKa3aTeNy AeATeIbHOCTH KOMITAaHUH MTPECTaBIEHbI B Ta0JI.

Tabnuua OcHOBHBIE TOKa3aTeNu (PUHAHCOBO-X03AHCTBEHHOH esiTensbHocTH OO0 «Onumim

C 2018 roma B KoMIaHMM pa3pabOTaH perlaMeHT M BHEIpPEeHa cHucTeMa OIo/KeTHpOBaHMSA. 3a JBa Troja
(YHKIIMOHUPOBAHHUS CHCTEMBI OIOKETHPOBAHUS (PHHAHCOBOE COCTOSHHE KOMIIAHMM He yiydmmnocs. CHcTemMa He
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ONpaBjaia OKUJAHUHA PYKOBOJCTBA. Takke B KOJUICKTHBE YXYALIWICS MOPATbHONCUXONOTHYCCKHHA KIMMAT, YBEIHYHIICST
K03 GHULIMEHT TeKy4ecTH MepcoHana, KoTopsli 3a 2019 rox cocraBun 23 %.

ITocie MpOBEACHHOTO BCECTOPOHHET0 aHAIH3a JICITeIBHOCTH KOMITAHUH, OLICHKU 3P ()EKTUBHOCTH pPabOTHl CHCTEMEI
OIO/KETUPOBaHUs OBLIO YCTAaHOBJICHO, YTO TP BHEJPEHUH CHCTEMbI OFOKETUPOBAHMS ObLIIM COBEPIICHBI CIICTYIOIINE OMINOKH:
— TMpU BHEIPEHHH CHCTEMBI JO TMepcOoHana He ObUIM JIOBEACHBI [ENH, 3aJa4dl HOBOW CUCTEMBI OFOJKETHPOBAHMUS,

— € IEPCOHAJIOM He OBUTH IIPOBECHBI PAOOTHI 10 CHIKEHHIO CONPOTHBIIIEMOCTH H3MCHEHHUSIM;

— CcHCTeMa MOTHBALMM M CTUMYJIHPOBAHMS He OblIa CKOPPEKTUPOBaHA II0J M3MEHSIOMINECS YCIOBHUS U HA TaHHBII MOMEHT
HE COOTBETCTBYET IIEJISIM CHCTEMBI OI0KETHPOBAHUSL.

Bce BeImenepevyncieHHOE TPUBENO K TOMY, 4YTO Yy COTPYJHHKOB CHH3WJIACh MOTHMBAlMs K TPYHAOBOH OEATEILHOCTH,
BBIPOCJIO HEJIOBOJIBECTBO YPOBHEM 3apabOTHOM ILIATHI.

Ha nagano 2019 roga cpenHecnricouHas YiCIEHHOCTh IIEPCOHANA COCTABISIET 59 UeoBeK, W3 KOTOpPBIX: 37 — MEHeIXephl 10
npopaxaM, 6 — pPyKOBOOHMTEIH, 5 —

HKOHOMHCTHI U COTPYAHHUKH Oyxrantepuy, 11 — mpouune ciyxarmue.

B KoMmaHMM JEHCTBYeT IIOBPEMEHHO-IpeMHaNbHAs 3apa0boTHas Iuiata. [l MEHeIKepoB IO MPOoJakaM OKJIaJ COCTABILIET 9
ThIC. py0./MeC., IPEMHUSI HAUUCIIICTCS

B BHJIE IpOLIeHTa 0T Ipoaax. Cpenuss 3apaboTHas IIaTa MEHEIKepoB 110 mpojaxkam 3a 2015 rox cocrasisier 15 567 py6./mec. [
PYKOBOIUTEINEH yCTaHOBIEHBI OKIIAIbI

B pasmepe 32 Thic. pyO./Mec. CpenHsst 3apaboTHas IuIaTa SKOHOMHCTOB, COTPYJHHKOB OYXTajJTepHUH TaKKE COCTOMT
TOJILKO W3 TIOCTOSHHON wYacTH u cocTaBisieT 15 Toic. py0d. CpeaHsis 3apab0THAs MyiaTa MPOYKX CIY)KalIUX HAXOIUTCS B Tpeesax
13 TBIC. PYO.

PyKkoBOACTBOM KOMIAHUHM TPHHATO pEHIEHHE YCOBEPLICHCTBOBATH CHCTEMY MOTHBAIMHU U CTUMYJIHPOBAHUS PAOOTHUKOB. st
9THUX IeJIeil COTPYIHUKH NPOLLIM TSCTUPOBAHWE Ha BBIABICHUS THNA TPYNOBOM MoTuBamuu 10 I'epumkoBy. Ilo pesyneraTam
ompoca OBUIO BBIBICHO, YTO MPeoONIafaloT TPYIIBl COTPYJHUKOB C MHCTPYMEHTANbHBIM M NPO(ECCHOHATBHBIM THIIAMH
TpynoBoit MotuBanuu (40 u 45 % COOTBETCTBEHHO).

Heobxomumo:

1. HdaTp KpaTKyl0 XapaKTepPUCTHKY JCSATEIHHOCTH KOMIIAHWH, OIPEICIHUTh CYLIECTBYIOLIYIO IPOOIeMy ¥ IPHYNHEI
CIIOUBIICHCS] CUTYaITHH.

2. TIpeunokKuTh PeKOMEHAIMH 110 COBEPIICHCTBOBAHHUIO CHCTEMBI MOTHBAIIMK ¥ CTUMYJIHPOBaHUs padoTHHKOB OO0 «Omumiy.

3. VYcTaHOBUTH B3aUMOCBS3b CHCTEM OIO[DKETHPOBAHHS 3aTpaT Ha MEPCOHAT H

MOTHUBAIlMU U CTUMYJIMPOBAaHUS COTPYAHUKOB.

4. OrpenenuTh OKa3aTel, 0 KOTOPEIM OyIeT OTCIIeXUBAThCS 3P HEKTHBHOCTD MPEIUIOKEHHBIX MEPOTIPHSATHHA.

3aganmne OneHKa 5KOHOMUIECKON U COLUabHON 3)(DEeKTHBHOCTH HHBECTHLIMOHHOTO IIPOEKTa

a) [lnist uesneii oleHKH SKOHOMHYECKOH 3()(DEKTUBHOCTH MHBECTUIIMOHHOTO MTPOEKTa HEOOXOMMO IPOBECTH PACUET MOKA3ATEIICH:
— K03 HUIMEHT TUCKOHTHPOBAHMS HA KaXIBIH OTPE30K BPEMEHHOTO MEPHUOAa;

— YUCTBIM JUCKOHTUpOBaHHKIH noxoxa (Y11);

— ymcras Texymas croumocts (UTC);

— MHJEKc AoxoaHoctH npoekta (M]1);

— CPOK OKYIIaeMOCTH TPOEKTa;

— o01as peHTadeNbHOCTh MPOEKTA;

— cpeIHerooBast (cpeHeMecsIHast) PeHTa0eIbHOCTh POEKTa.

0) Jlyist werneit oeHKH BHYTpEHHEN connanbHO 3 (HeKTHBHOCTH MHBECTHIIMOHHOTO IIPOEKTA PACCUUTHIBAIOT YETHIPE TPYIIITBI
nokazarteneil. [lepsas rpynmna BkItodaeT B ce0sl OKa3aTeNM, OTpaXkalolye yciaoBHs TpyAa Ha npeanpusatuu. K HuM oTHOCAT:
— MHJIEKC COOTBETCTBHS yCIOBUH Tpya:

€))

rne PM¢ — konndecTBo pabo4nx MecT No (akTy, KOTOPbIE COOTBETCTBYIOT
TpeGOBaHUSIM B OTHOLIEHUU YCIOBUM Tpyaa; PMn — ob1ee koaudecTBo pabouux
MecT.

— YPOBEHb MEXaHHU3aLUH (aBTOMATHU3AINH):

(10)

rre PMuMex — KoJIm4ecTBO MEXaHU3UPOBAaHHBIX pabounX MecCT.

— YpOBeHb 0€30MaCHOCTH TPYAa PAOOTHHKOB:

1)

rne ITPB — nmotepu pabodero BpeMeHH B CBS3M C IPOU3BOJCTBEHHBIMH TPAaBMaMH;
®PB — o6muit itaHoBbIN GOHI pabodero BpeMeHH .
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yast IporpaMMa AUCLUIUIMHEL "DKOHOMHKA yIIPaBICHUS 11 HaJioM" 110 HAIPaBJICHUIO TIOATOTOBKH

Paboua orpamma Juc "DKOHOMHKA aBJIe epcoHANIOM" 110 HAaIPABJIEHHIO MOJATOTO

(cermanbHOcTH) 38.03.03 "YHpasneHue nmepcoHaNoM" HaNpaBICHHOCTH (MIPOQILTIO) YTIpaBlicHHE TIEPCOHATIOM B crp. 10
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Bropas rpymnna nokasareinei conuanbHON 3G GEKTUBHOCTH IPOEKTa OTPaXKaeT

YpOBEHb MOTHBAIMU U OpPTaHU3alUH TPYa, KyAa BXOJST TaKhe MOKA3aTeNln KaK:

— k03(hUNKEHT HAapyLIEHUH TPYLOBOM AUCIUILINHBL COTPYAHUKAMU:

(12)

rae NHT/I — uncno ciay4aeB HapyIHIeHUs TPYAOBOM AUCHMILIMHBL, Ncm —

CPEAHECIICOYHAs YHCIEHHOCTh NIEPCOHANA 32 IEPUOJ.

— k03¢ UIMEHT BBIMOJIHCHUS 3a1aHUI:

13)

riae B3¢ — konmvecTBO BRINOIHEHHBIX 331aHuit 1o (akTy; B3n — muanoBoe

KOJIMYECTBO 3aJaHUM.

TpeThs rpymmna BKIIOYAET OKA3aTENH, OLEHUBAIONINE COIMANIBHBIH YPOBEHb

paboThI ¢ IEpCcOHANIOM. B naHHYIO TPy BXOJST TaKUE IOKA3aTENIN KaK:

— K03 UIHMEHT CONMALHON paOOTHI ¢ IEPCOHAIIOM O HAMPABICHUSM:

(14)

riae NCP — Kkoiu4ecTBO cilyuaeB MpeIoCTaBICHHS COLUABHBIX OJlar paOOTHUKAM

(TIyTeBKU B 0370POBUTENBHbIC, JIEUEOHBIC YUPEXKACHUS U IP.).

— cpelHsis 3apa0doTHAS IUIaTa IO KOMITAHHH:

s)

riae @311 — dponp 3apabOTHOM TIIATH COTPYTHUKOB.

— K03()(PULMEHT TeKydIeCTH epCoHaa:

(16)

rine KyB — KOJIMYECTBO YBOJIEHHBIX COTPYJHUKOB IO CyObEKTHUBHBIM IPUYNHAM

(cOOCTBEHHOMY JKEJIAHUIO M HAPYIICHUIO TPYAOBON TUCIUILIHHBL).

B nocnenHio rpyniry BXoJSAT HOKa3aTelld, OLCHUBAIOLIME YPOBEHb 00pa30BaHUs U KBAIU(DUKAILIUU COTPYIHUKOB, B TOM YUCIIE:
— YpoBeHb KBaTH(UKAIUK PAOOTHHUKOB:

a7)

rre NKB — KOIUYECTBO COTPYIHUKOB COOTBETCTBYIOIIEH KBaTH()UKALIUH.

— k03()(pULIUEHT COOTBETCTBUSI PAOOTHUKOB 3aHUMAeMOH JTOJDKHOCTH:

(18)

rne KC3/1 — konuuecTBO COTPYAHUKOB, COOTBETCTBYIOMIMX 3aHUMAEMOI JODKHOCTH 110 YPOBHIO 00pa30BaHus, KBaNU(HUKALUH, CTAXKY
U JIp. IapamMeTpam.

OreHka conpanbHON 3¢ GEKTUBHOCTH HHBECTUIIMOHHOTO IIPOEKTa IIPOUCXOJUT IIyTeM pacueTa NepeuncCIeHHBIX BBIIIE [TOKa3aTelel u
WX CpaBHEHUS B AMHAMHKE: 10 U IOCIIE peau3aliy npoekTa. [locie yero mporucXoauT OKOHYATENBHBIA BBIBOJ] O BHYTPEHHEH
couuanbHON 3¢ GEKTUBHOCTH NPOEKTa B 00JIACTH YIPABICHUS IEPCOHATIOM.

OrieHKa BHENTHEH cOMMaIbHON (D (EKTUBHOCTH MPOEKTa OCYLIECTBISIETCS C TOMOMIBIO pAacyeTOB TaKMX ITOKa3aTene, Kak:

— KOJINYECTBO BHOBb CO3JJAHHBIX pabOYHX MECT B paMKax IPOEKTa;

— MpEBBIIIEHNE 3apa0OTHON MIIAThl HAJl CPEIHUM 3HAUEHHEM B PETUOHE;

— POCT HaJIOTOBBIX MOCTYIUICHUH B OIO/IKET;

— CHH)KEHHUE YPOBHs 0e3pabOoTHIIBI B PETHOHE.

[IponsBecTH pacyeTsl, CIeNaTh BRIBOABI M pa3paboTaTh CBOM MPEIIOKEHHS IO TPOOIEMHBIM ITOKa3aTeIsIM.

Bomnpocs! [y1s 5k3aMeHa B BUJIE YCTHOTO COOECe0BaHHUs

1.Ienu 1 3aga4u KapoBOro IJIaHUPOBAHNUS.

2.KanpoBoe miiaHupoBaHKe: CTPATErn4ecKoe, TAKTUYECKOE, ONIEPAaTHBHOE.

3.AHamM3 TeKy4ecTH IepcoHala U MPUYMH BEIOBITHS. BocnonHeHne 1 BOCIIpOU3BOICTBO KaApoB, (POPMUpPOBaHHE KaJJpOBOTO pe3epsa.
5.0npenenenue NOHATHI «O0KeT». B ueM oTinyre NOHATHH; «OFOIKETUPOBAHUEY U «INTAHUPOBAHHE»; «OIODKET» U «CMETay;
«IIOXOJIB» U «IOCTYIUICHHE JACHEKHBIX CPEICTBY; «3aTPAThIy, «PACXOABI» U «U3ICPKKI»; «OFIKETHBIN LUK U «OI0PKETHBIH
TIEpUOI».

6.0npenenenue 0rOHKETUPOBAHHS KaK Npoliecca. BIo/PKETHBIH UK.

7.Ha3nauenne O10)KeTHPOBAaHUS KaK TEXHOJIOTHH YIPaBJICHUS.

8.Pa3paborka periaamenTa (craHnapra) OrOKETUPOBAHUS B OPraHU3aI[HH.

9.0cHOBHOM Or0KeT KoMIanuu. Bunbl 0romkeroB. [[PO.

10.CtpykTypa OromKeTa pacxooB B KoMmanuu. J[oJis 3aTpaT Ha nepcoHai B 001IeM OIKETe pacXo10B OpraHU3aIiH.
11.IInanrpoBaHKe YUCIIEHHOCTH NlepcoHaa. PacueT onTumManbHON YUCICHHOCTH NEPCOHAA.

12.Pacyer onTHManbHOM YHCIEHHOCTH NIEpPCOHANIA.

13.KauecTBeHHAast 1 KOMYECTBEHHASI IOTPEOHOCTH B MIEPCOHAIE.

14.TTokazaTenu, UCroyib3yeMble pu ianupoBannu HR-Oromkera.
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15.IInanupoBaHue 3aTpar Ha HaiiM, 0TOOp, 000 KaHJUJATOB.

16.ITnanupoBanue GoHAA OIIATHI TPY/IA.

17 I1lnanupoBaHue 3aTpaT Ha aJanTalMIo IEpCOHaNa.

18.IlnanupoBaHue 3aTpaT Ha OOyYEHHE COTPYIHUKOB.

19.IInanupoBaHue APYTrux 3aTpar Ha MEePCOHAIL.

20. OCHOBHBIE CTaThbH PACXO0B Ha EPCOHAIL.

21. ®OT kak ocHoBHas cocTasistronias HR-0romkera.

22 .Pacxo/pl Ha MOUCK, IIPUBJIEYEHUE, HAEM U aIalTalMIo IepcoHala. brokeTupoBaHue pacxo/10B.

23.TlnaHoBoe 00y4YeHHE COTPYAHUKOB, MOBBINICHHE KBATA(DUKAIHH.

24. Pa3Burue nepconana. O00cHOBaHUE OIO/PKETA HA pa3BUTUE IIEPCOHANA

25. Pacyer 3aTpar Ha OpraHu3alli0 00yUCHHS, CTAXKUPOBOK, TPEHHHIOB.

26. CouuanbHble, KOpIopaTuBHble, UMHDKeBbIe HR-IporpaMmel 1 UX OFOJKETHI.

27. OueHKa 3aTpar Ha IIIAHOBOE U BHEIUIAHOBOE BHIOBITHE MIEPCOHAA.

28.BropxeTsl pacxooB Ha cofepkanue HR-ciay:x0bl, B TOM Uucie Ha KaJpoBOe JeI0NPOU3BOCTBO.

29. Buas! nHBECTHIINN B TIEPCOHAN U UX OIEHKA.

30. Onenka 3atpaT Ha coaepkanne HR-ciayxObl.

31.0uenka 3¢ GeKTHBHOCTH KaJIPOBBIX CITY)KO B 001aCTH KaJpOBOTO IIAHUPOBaHUS U OromkeTupoBanus, KPI.

32. MeToauKa U TeXHOJIOTHS pPa3pabOTKU OI0mXKeTa Ha EPCOHAI.

33. BusHne cTpaTeruy KOMIIAHUH M CTPaTeTHH YIIPaBICHHUS IIEPCOHAIOM Ha COCTaB O0/KeTa Ha MepCOHAIL.
34.Cramuu )KU3HEHHOTO IIUKJIa OpraHu3alluy U UX BiusHue Ha coctaB HR-

OIOIKET.

35.Casa3p HR-Oromxera co cTpaTernyecKuMHU LEIsIMH Pa3BUTHSL KOMIIAaHUU.

36.CBs13b OI0DKETHPOBAHMS C TAKTHIECKAM U OIEPATHBHBIM yIIPaBICHHEM.

37. CyTb OTKJIOHEHHMS U IPUUYHUHBI €70 BOSHUKHOBEHU. OTKIOHEHHUS B O10/pKeTe poHIa OILUIATHI TPYya.

38. CyTb OTKJIOHEHHS ¥ IPUYHHBI €0 BOSHUKHOBEHUs. OTKIIOHEHUsI B OFOJKETE Ha TIOUCK M TIOJ00p TepcoHaa.

39. CyTb OTKJIOHEHMS U IPUUUHBI €r0 BO3HUKHOBEeHUs. OTKIOHEHH B OI0/DKETe Ha aJlalTalluio

HepCcoHaa.

40. CyTb OTKJIOHEHHS Y IPUYUHBI €r0 BO3HUKHOBEHUs. OTKIOHEHHs B OI0JDKETE Ha OLIEHKY U aTTECTAaIMIO IIepCoHaIa.
41. CyTb OTKJIOHCHHS U TIPHYUHBI €r0 BOSHUKHOBEHUs. OTKIOHEHUS B OIO/KETE HA pa3BUTHE MepcoHana.  42. OOiee moHATHE
ayauTa U KOHTPOJUIMHTA IEPCOHANA, €r0 3HaUCHUE, 11e/Ib U 3a1a4H.

43. Ponb KOHTPOJJIMHIA B CUCTEME YIIPABJICHUs OpPraHU3aluei.

44. VYmpaneHYeCKuil yueT Kak OCHOBA KOHTPOJUIMHTa nepcoHana. MHdopmarronHas 6a3a KOHTPOJUIMHTA U ayUTa IepcoHaNa
45. KOHTpOoINMHT TIepcoHaNa: CYIIHOCTb, 3aiaud, (YHKIWH, BHABl M OCHOBHBIC OTambl.

46.CyOBeKThl U OOBEKTHI ayUTa U KOHTPOJUIMHTA IIEPCOHAA.

47 Knaccuduxarms BUI0B KOHTPOIUIMHTa epcoHana. Tpr ypoBHS pa3BUTHSA KOHTPOJUIMHTA CHCTEMBI KOHTPOJIIHHTA.
CrpaTerndyeckuii 1 onepaTUBHbII KOHTPOJUIMHL.

48. Onepexaroluii KOHTPOJUIMHT U 00paTHast CBsI3b B YIPaBJICHUH HEPCOHATIOM.

49.Aynut nepcoHana kKak (hyHKIUS KOHTPOJUIMHTA B CHCTEME YIPABICHNS MEPCOHATIOM.

50. IlonsTue, Lenb U 3aaun ayAnuTa nepcoHana. CBA3b U pa3nuyus ¢ MOHATHAMH: aHAJIU3, KOHCYJIbTUPOBAHUE, Ay IUTOPCKas
JIeATENIbHOCTD, PEBU3HS, KOHTPOIIb.

51. DTambl NpoBEeJEHUs ayAUTa IIEPCOHAIIA, UX COJICPIKaHHUE.

52. Ctparern4eckuii, TMHEHHBIH, GYHKIIMOHAILHBIN YPOBHU POBEIICHUS ayINTa.

53. KoMmieKCcHBIN, CUTYallMOHHBIH, ONIEPaTUBHBII ayJUT NEPCOHAIA: COAEp KaHNe, OCHOBHbIE HAIIPABJICHUS aHAIN3A.
54. IlpuMeHseMble METO/bI aHAIN3a U HHCTPYMEHTApHUI IPOBEJEHNUS ayAUTa IIEpCOHAA.

55. Ayautopckoe 3akiI04eHne, €ro CTPYKTypa U aIpeCHOCTb.

56. IlonsArue TpyAOBOro NOTEHIMANIA OTAEILHOIO pa0OTHUKA U OpraHU3alum.

57. ConepkaHue MOAENEH, OTPaKAIOUIMX CTEMEeHb COOTBETCTBUS TPYAOBOTO MOTEHIMANa (GaKTHYECKOMY YPOBHIO €T0
UCIIOJIb30BaHUS U TPeOOBAHUSIM IIPOU3BOJICTBA.

58. OueHka CTOMMOCTH TPYJOBOTO MOTEHIIAANA

59. Onpenesnenue peHTa0EIbHOCTH IIEPCOHANA.

60. AHanu3 00ecreueHHOCTH OPraHU3aluy IEPCOHANIOM, ITOKa3aTeNH.

61. AHanu3 OBUXEHUS KaJpOB, BIUSHAE HA SKOHOMHUYECKOE COCTOSIHUE OPraHU3aLUL.

62.01eHKa COIMANbHO-IeMOTpadIecKuX XapaKTepPUCTHK IePCOHAa, HCIONb30BaHUE PE3yIbTaToB IPU GOPMHUPOBAHUH Ka[POBOIL

TOJIUTUKH.

63. Aymut wucnosib30BaHMS pabodyero BpPEMEHM OpTraHW3allMK: LeNH, 3aJaud, HaIpaBlICHUS aHAJIW3a, OCHOBHBIEC ITOKA3ATENH.
64. Ananu3 notepb pabouyero BpeMeHH, CTPYKTypa IoTepb, OCHOBHBIE IT0Ka3aTeN M, paciyeT 3KOHOMHUUYECKOro 3¢dexra oT ycTpaHeHHs

NOTeph pabouero BpeMeHH.
65. AyauT Ipon3BOUTENBHOCTH TPY/Ia: eI, 3a1a4H, OCHOBHbIE HANPABIICHHS 1 [I0KA3aTeIH.
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66. AHau3 TPyI0EMKOCTU NPOAYKLIUH;
67. AHanu3 BIMSHHUS HCIIOJIB30BaHMs pabouero BpeMeHH Ha IIPOM3BOUTENLHOCTD TPY/A.
68. AHanu3 BINSHUS CTPYKTYPHI M IIOCTOSIHCTBA KaJIPOB HA IPOU3BOAUTEIIBHOCTE  TPYyJa.

6.4. Kputepuu oneHuBaHUs

Jlns 0uHO-3204HOM (HOPMBI 00YUEHHS HTOTOBasl OLICHKA OIIPEeIIsieTCs 10 MATHOAIIBHON CUCTEME.

YpoBHU cHOPMUPOBAHHOCTH KOMIIETEHIIMH ONPENeNsIeTCs CIEAYIONINM 00pa3oM:

1.Bricokuii ypoBeHb ChOPMUPOBAHHOCTH KOMIIETEHIIMH COOTBETCTBYET OLIEHKE OTIMYHO: TIpearoiaraeT (HopMHPOBaHHE
KOMITETEHIIUI Ha BEICOKOM YPOBHE, TOTOBHOCTB K CAMOCTOSATENBHON IPOGECCHOHANBHO NeaTenbHOCTH. PDOPMUPYIOTCS CHCTEMHEIE
3HaHUsI OCHOBHBIX IOJIOKEHUH YKOHOMUKHU OpraHU3alui, TEPMHHOJIOTHH, COLHAIbHO-3KOHOMUYECKHUX SIBIICHUHA MPOUCXOAALINX Ha
MPEANPUATHAX; YMEHHS aHATN3UPOBATh MaTepral, 0000ImaTh (HakThl M CAMOCTOSTENBHO AETaTh BEIBOJIBI, OCMBICIHBATE ITPOLIECCHI,
COOBITHS U SIBJICHUS B UX JMHAMUKE U B3aUMOCBSI3H, IPUMEHATH paHee IMOJIy4YeHHbIe 3HAHUS JIsl paCIMPEeHUs U yriTyOJIeHUs 3SHaHUH B
cepe Ipon3BOJCTBA; HABBIKM I'PAMOTHOTO MCIIOIB30BaHUS MOHATUITHOTO alapara ISl peleHus npodecCHOHATBHBIX 3a/1ad,
(dopMynupoBaHHusS COOCTBEHHOH TOYKU 3pEHUS, COMTOCTABICHHS PaHee MOJyYSHHBIX 3HAHUI ¢ HOBBIMHU 3HAHUSIMH C 1IEJIbIO
YCTAQHOBJICHHS M IOHUMAaHUS MEKIUCIUIIMHAPHBIX CB3EH.

2.CpenHuil ypoBeHb COOTBETCTBYET OLICHKE XOPOILO: IperoaraeT GopMUpoOBaHUEe KOMIIETEHIIUH Ha 60j1ee BEICOKOM YpPOBHE.
DopMUPYIOTCS CUCTEMHBIE 3HaHUSI OCHOBHBIX MOJIOKEHUH SKOHOMHUKY OpraHU3allii, TS PMUHOJIOTUH; YMEHUS aHAIN3UPOBATh
MaTepHall o0 5KOHOMHUKE OpraHu3auu, 0000maTe (hakThl 1 CAMOCTOSTEIBHO AEJaTh BHIBOIbI, IPUMEHSTH paHee MOJy4YeHHbIC 3HAHNUS;
HaBBIKH MCIIOJIb30BAHMS 3HAHUH U TIOHATHIHHOTO ammapara JuIsl peeHus MpopecCHOHABHEIX 3a1a4, (OpMyIHPOBaHUSI COOCTBEHHOM
TOYKHU 3pPEHUS, COMIOCTABIICHHS PaHee MOJyYSHHBIX 3HAHUI ¢ HOBBIMHU 3HAHUSIMHU C 1I€JIbI0 YCTAHOBJICHUS! M TOHUMAaHUS
MEXIUCIUIUTMHAPHBIX CBA3EH.

3.ba30BbIil ypOBEHb COOTBETCTBYET OLIEHKE YAOBJIECTBOPUTENBHO: MperonaracT (GopMUpoBaHNE KOMIIETEHIIMH Ha HAYaJIbHOM
YpOBHe-3HaHHE OOIINX MOJIOKEHUH SKOHOMHKH OPTaHU3alNH, OCHOBHBIX ONpEeTIeHHUH ITOHATHI; YMEHHE PABIILHO IPHMEHSATh
MOHATHUHHBIN anmnapar I BbISIBICHUS SJKOHOMUYECKUX SIBJICHUI U 3aKOHOMEPHOCTEH Ha MPEANPHUATUAX; BIaJeHUE HEKOTOPBIMH
HaBBIKAMH HCIIOJIb30BAaHU TOHATUIHOTO amnrapara.

4.Hu3kuit ypoBeHb COOTBETCTBYET OLIEHKE HEYIOBIETBOPHTEIBHO -IIPEANONAraeTcsi HecopMHpOaHHOCTh KOMITETEHIIHH.

7. YHEBHO-METOANYECKOE 1 TH®OPMAIIMOHHOE OBECHEYEHHWE JUCHUILIUHBI (MOLY JIS)

7.1. PexoMeHnayeMas quTepatypa

7.1.1. OcHoBHasi TUTEPaTypa

ABTODBI, COCTaBUTENIN 3arnaBue W3narensctBo, ron| Pecypce

JI1.1 |Konmakosa E. M. DOKOHOMHKA YIpaBJIeHHs IEPCOHANOM: yueOHOE Toco0He YensOuHCK:

3 maTenscTBO
YensiOMHCKOTO
rOCYIapCTBEHHOT O
YHUBEPCHUTETA,
2015

JI1.2 |deitrexa A. B. VYpariieHHE IEPCOHATIOM OPraHU3AIMU: YICOHUK Mocksa : JlamkoB 9BC
(https://biblioclub.ru/index.php?page=book&id=684384) u K, 2022

7.1.2. JlonoaHuTeIbHAS JTUTEPATYpPa

ABTODBI, COCTAaBHTEIH 3arnaBue W3zpatensctBo, Ton| Pecype

JI2.1 |Ky3ueuoBa B. b., DKOHOMHKA YIpaBJICHHs IEPCOHAIIOM U COLMOJIOTHs Tpyaa: yueOHoe |OpenOypr : OI'Y, 9BC

Bopo6ses B. K. nocoOue 111 By30B 2015
(https://e.lanbook.com/book/98121)

JI2.2 |Bbyxankos M.U. VYpasiieHuE NepCOHAIOM: Pa3BUTHE TPYAOBOrO NOTEHIMAIA: Mocksa : OO0 OBC
yueOHOoe nocobue "Hay4Hno-
(https://znanium.com/catalog/document?id=399292) H31aTENbCKAN

uentp MHOPA-
M", 2022

7.2. Ilepeyens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH ""UHTepHeT"

D1 |JTanb [DnexTpoHHbI pecypc] : anekTpoHHo-0uOmoreuHas cuctema (OBC) / uzparenscro Jlanb. — URL:
http://e.lanbook.com/. Jlaub [DnekTpoHHbIi pecypc] : anekTponHo-O0nbmoreunas cucrema (9BC) / m3narenbctBo Jlanp. —
URL: http://e.lanbook.com/.
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92 |eLIBRARY.RU [DnexrponHslil pecypc] : anekTpoHHas 6ubauoreka / Hayu. anekrpos. 6-ka. — URL:
http://elibrary.ru/defaultx.asp — 3. pyc., anri. eLIBRARY.RU [DnekrpoHHbIii pecypc] : anekTponHas 6ubinoreka / Hayu.
anekTpoH. 0-ka. — URL: http://elibrary.ru/defaultx.asp — 3. pyc., aHr.

93  |Craructuueckue u3nanus Poccun u ctpan CHI™ // EastView [ OnektpoHHsbIi pecypc]: 6a3a nqanubix.— URL:
http://udbstat.eastview.com/search/simple.jsp?enc=rus [loctyn u3 cetu ynuBepcutera. Ctatuctuueckue uzfanus Poccuu u
ctpan CHI // EastView [ DnextponHsIii pecype]: 6a3a nanabix.— URL: http://udbstat.eastview.com/search/simple.jsp?enc=rus
JlocTyI U3 ceTH yHUBEPCUTETA.

94  |Znanium.com [DyeKTPOHHBIN pecypc] : AMeKTpoHHO-O0nbnroTeuHas cucrema (3bC) / HayuHo-u3maTenbCckuii IEHTp
Znanium.com [DJEKTPOHHBII pecypc] : anekTpoHHO-0ubmoTeunas cuctema (ObC) / HaydHo-n3narenbckuii LeHTp

7.3 IlepevyeHb HHGOPMALHOHHBIX TEXHOJIOTHI

7.3.1 IIporpammHoOe oGecneyeHue

Adobe Connect Acrobat

LMS Moodle

MS Office365

7.3.2 IlpodeccronabHbIe 0a3bl JAHHBIX U HHPOPMALHOHHO-CIIPABOYHbIE CHCTEMbI

1. DeKTpOHHBINA KaTaIOT HAyIHON

6ubmuorexu Yenl'Y [DnexTpoHHBIH

pecypc] : 6a3a ganHbIX / Yensb. roc.

yH-T. — UensiOuuck, 1992 . —

2. KoncynbranT Ilintoc [ DnekTpoHHBIH

pecypc] : CIpaBOYHO-IIPABOBAs

cructeMa : 6a3za JaHHBIX / PernoH.

LIEHTpP MPaBoOBOW HHDOPM.

HNudopmmpaso. —

8. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHHME JUCIUITIJIMHBI (MOAY JIST)

ILJ'I?I peam3ali JUCHUIUIUHBI UCTIOJIB3YIOTCA y‘lC6HbIC AyAJUTOPUH IJIs1 IPOBEACHUA 3aHATUH JICKIIMOHHOI'O THUIIA, 3aHATUN
CEMHUHAPCKOTO

TUIIA, TPYHIIOBBIX U HHAWBUAYAJIbHBIX KOHCYJIBTHL[HPII, TEKYLIECTO KOHTPOJIA U HpOMe)KyTO‘IHOﬁ aTTeCTalli, a TaKXKE IIOMCIICHUA OJIsL

CaMOCTOSTEIbHON PadOTHI.

VY4eOHbIe ayJUTOPUHN YKOMIUIEKTOBAHBI CIICLIMAIM3UPOBAHHON MEOENIBIO U TEXHUYECKUMHU CPECTBaMU 00yUeHHS: MYJIbTUMEINIHbIC
kadenpsl (ITIK), mpoexTops! 1 3kpansl. TemMaTHYecKnue WILTIOCTPALUH 3aHATHH JISKITHOHHOTO THIA 00eCTIeUnBAIOTCS
MOATOTOBJIEHHBIMU CalI-Mipe3eHTAUSIMU 110 AUCLHUIUIMHE C UCIOIb30BAaHUEM HarJISIAHBIX MaTepraioB. B paMkax u3yueHus
JCIUIUTAHEI pa3paboTaH 3IeKTPOHHBIH BApUAHT JIEKIHMHA, KOTOPBIHA CONEPIKUT CIIEIYIOINE TEMAaTHIECKHE HILTIOCTPAIIN: CXEMBI,
JMarpaMMbl, TaOJIHULIBI IS JIYYIIEro YCBOGHUS yueOHOro Marepuaia u (pOpMHUPOBAHHS TBOPUECKOTO MBIIUICHUS Y CTYICHTOB.

Haymune nomeneHuit [uist caMoOCTOSTEIbHOM pabOThl C KOMIBIOTEPHON TEXHUKOH M C BOZMOYKHOCTBIO ITOJIKIIOUEHHS K CETH
«MHTepHeT» U obecnieueHneM AOCTyMa B 3JEKTPOHHYIO HH(GOPMaMOHHO-00pa30BaTENbHYIO CPEAy OpraHu3aluH.

9. METOAUYECKHUE YKA3AHUA JJI OBYYAIOIIAXCA 11O OCBOEHHUIO JUCHUIIIMHBI (MOY JIS)

OcBoeHue cofepKaHus y4eOHOM JUCIUIUIMHBL  OCYILECTBISETCS Ha JIEKIHUAX, B IIPOLIECCE CAMOCTOSTEIbHON y4eOHOH e TeTbHOCTH
CTYJICHTOB.

BHumarenpHoOe citymaHue ¥ ymesas 3alich JEKIHH - 3TO TOJIBKO Hadauno paboThl Hajl MaTepuaioM yuyeOHoi aucuuiinabl. CTyneHT
JIOJDKEH 00palaThbes K CBOMM 3aITUCSIM He 0J1MH pa3. [1epBblid MPOCMOTp 3amuceil xKenaTenbHO CAeIaTh B TOT Ke JCHb, 10 TOPSYUM
cienaM, KOr/ia elie Bce CBEXO B MaMATH. JIeKIiio Heo0X0IMMO IPOYUTATh, 3alI0JIHUTh IPOITYCKH, Paciin(poBaTh U YTOUHUTH
HEKOTOpBIC COKPAIICHUS, JOTIOJHUTh HEKOTOPBIE HeloNMcaHHbie IpuMepbl. Oco00e BHUMaHKE CICAYET YICIUTh COJICPKAHUIO
MOHATHIA. Bce HOBbBIE MOHATHS JOIDKHBI BBLAETATHCS B TEKCTE, YTOOBI UX JIETKO MOXKHO OBLIO OTHICKATh M 3aIIOMHUTD.

Jlex1MOHHBIM MaTepua SBJISCTCS BAKHBIM, HO HE SMHCTBCHHBIM JJIS U3YYEHHsI yUeOHOW AMCUMILTHHEL. Ero o6s3arensHo
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HEO0XO0IMMO JIOTIOJIHUTH MaTepHaioM yueOHUKa U JONOJIHUTENILHON JIUTEpaTyphl 110 TEME.

BropeiM sTanom sBisieTcst paboTa ¢ ydeOHbIM TocoOueM. B HeM H3110KeHBI OCHOBHBIE BOTIPOCHI TEMBI, OHH JAIOT HAIIPABICHUE JUIS
CaMOCTOATENbHOI paboThl. JIpyruM BaXKHBIM U CIIOKHBIM 3TAIlOM IOATOTOBKH CIYXKUT U3yYeHHE JOTOJHUTEIbHOM JTUTEpaTyphl 1
COCTaBJIEHHE IIPOCTOTO MIIM CBOAHOTO KOHCIEKTA.

Oco6oe BHUMaHHE CIIeAYeT yaelsaTh pabore HaJ conepxanueM moHaTuii. O0s3aTebHO pa3depuTeck, MOWMHUTE JIOTUKY aBTOpa,
HaiinuTe pacnpoBKY HE3HAKOMBIX TEPMHUHOB. [10 BomipocaM, KOTOpBIE BHI3BIBAIOT TPYAHOCTH IIPH U3YUEHHH, MOXKHO MOJTyYHTh
WHIMBHUAYAJIbHYIO WM TPYIIIOBYIO KOHCYJIBTAUIO Y MIPEIOIaBaTesl.

JlexMOHHBIH MaTepua SBJISETCS BaKHBIM, HO HE €IMHCTBEHHBIM /ISl H3y4eHHs yueOHOU auciurinHel. Ero o0s3aTensHo
HEOOXOIUMO JOMOIHUTE MAaTEPHAIOM YUeOHUKA U JOIOIHUTENBHOM IuTepaTypsl o TeMe. O0s3aTeNbHOE HallpaBiieHne yaeOHO
JIeSITeTIbHOCTY CTY/IEHTa B paMKax JUCIMIUIMHBI — paboTa Ha MPAaKTHYECKUX 3aHATHUSX.

IMoaroToBka K M000MY MPAKTHYECKOMY 3aHATHIO BKIIOYaeT B ce0sl ps aTanoB. [Ipexxe Bcero, caeayeT 03HaKOMUTHCS C IUNIAHOM
3aHATHSL.

BropeiM sTanom sBisieTcst paboTa ¢ ydeOHUKOM. B HeM M3710)keHBI OCHOBHBIE BOIIPOCHI TEMBI, OHU JJAIOT HAIpaBJIeHUE IS
CaMOCTOATENIbHOI paboThl. JIpyruM Ba)KHBIM U CIIOKHBIM 3TAIOM IOJI'OTOBKU CIYXXHUT U3y4CHHUE JIOTIOJHUTEIBEHON JINTEpaTyphl U
COCTaBJIEHHE IIPOCTOTO MIIM CBOJHOTO KOHCIEKTA.

[Tocne n3yyeHus IuTepaTyphl U COCTABICHUS KOHCIIEKTa HEJIb35l CYMTATh IMOATOTOBKY K MPAKTUYECKOMY 3aHATHIO 3aKOHYEHHOU.
Heo0xomumo eiie cocTaBUTh IUIaH YCTHOTO OTBETA U MPOIyMaTh coJlep KaHue BBICTYIUICHHUS, TpuMepbl. Oco0oe BHUMAHUE CIeTyeT
yIeIsTh paboTe Haj colepkaHueM NoHATHH. VX Henmb3s 3a3y0puBath 6e30yMHO0. O0s13aTeIbHO pa3depuTech, IOMMUTE JOTUKY aBTOPA,
HalauTe paciudpoBKy HE3HAKOMBIX TEPMUHOB. [10 BompocaM, KOTOpBIE BEI3BIBAIOT TPYAHOCTH MIPU H3YUSHUH, MOKHO TTOIYIUTh
WH/IMBUIYAJILHYIO WK TPYIIIOBYIO KOHCYJIBTALUIO Y TIPETIOAaBaTeNs.

Jpyrum HampapieHHEeM Y4eOHOH NeITeNbHOCTH CTY/ACHTOB SBIISIETCS CAMOCTOATENbHAS padoTa MO MPEeIOKEHHBIM BOIIPOCAM.
BHuMarenbHO 03HAKOMBTECH C BOIPOCAMH, KOTOPBIC MPEyCMaTPUBAIOT CAMOCTOSTEIbHOE U3YUEHHE, U OCMBICITUTE XapaKTep
3a1aHMs.

3arem cienyeT HaWTH UCTOYHUKHY WH(POPMALIUH [0 COOTBETCTBYIOIIEMY BOIIPOCY, HCIOJb3Ys MPEAJIOKEHHBIN MPeroaaBaTeseM
CITHCOK 00sI3aTEIIbHOM U JIOTIOJHUTEIBHOW TUTepaTyphl, a Takxke pecypcsl UTHTEPHET. Bo Bpems ureHus 1ienecooopas3Ho
OCYILECTBIISTh TEOPETUUECKUI aHAIN3 TEKCTa: BBIICIIATH TJIaBHBIC MBICIIH, HAXOJAUTh apryMEHTHI, TOJTBEP)KJAIOIIE OCHOBHBIC
TE3UCH, a TAKXKE WUTIOCTPUPYIOIIHE X IPUMEPHI U T.J.

OHUM U3 BUJIOB CAMOCTOSITEIBHOW PaObOTHI CTYICHTOB SBJISETCS MOATOTOBKA K KOHTPOJIEHOMY TECTHPOBAHHIO.

B cnydae mpuMmeHeHHs Tpy 00YYSHUH AUCIUATUTMHEL YJIEKTPOHHOTO OOYUYEeHUs, TUCTAaHIMOHHBIX 00pa30BaTebHBIX TEXHOIOT U
oOuieHue 00yJaroIuXcsl ¥ MPernoJaBaTes OCYIECTBISIETCS B PEKUME PeabHOro BpeMeHH (JIndHbIe cooOIeHus B moodle,
9JICKTPOHHAS 110YTa) WK OTJIOKEHHOTO BPEMEHH (CHcTeMa JucTaHIMoHHOTo 00yueHus Moodle, hopymsr B Moodle, snekTpoHHast
moura).

Bonbryio yacTs BpeMeHH 00yJaromuecs CaMOCTOSTEIEHO paboTaloT ¢ yIeOHO-MeTOqMIeCKUMH MaTepranaMi. CTyJeHTHl HMEIOT
BO3MOXHOCTh KOHCYJIbTHPOBAThCS C MPENOIaBaTesIeM 10 BCEM BONPOCaM, BOSHUKAIOIIMM B XOJIE CAMOCTOSITEIbHONW padOThI
MOCPE/ICTBOM DJIEKTPOHHOM TOUTHI, (hopymMoB B Moodle.

Joctyn oOyyamierocst K y4eOHBIM pecypcaM B PeXKUME OTIOKESHHOTO BPEMEHH, CAMOCTOSTENBHOI pabOThl  OCYIIECTBIISIETCS Yepe3
CE€Th I/IHTCpHCT B yﬂO6HOM JUIs1 HETrO MECTE, BPEMEHU U TEMIIC.

[pu 0Oy4eHuH JInII ¢ OrpaHHISHHBIMUA BO3MOKHOCTSIMH 3I0POBbBSI DJIEKTPOHHOE 00YYEeHHUE, TUCTAHIMOHHBIE 00pa30BaTelIbHbIC
TEXHOJIOI'MHU NPEAYCMATPUBAIOT BO3MOKHOCTDb IpUEMa-TICpeaadn I/IH(i)OpMaL[I/II/I B JOCTYIHBIX JJId HUX q)opmax.

Peanuzanust AMCUUIUTIHEI C IPUMEHEHUEM 3JIEKTPOHHOTO 00yJYeH s, TUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHONOTHI (1anee — D0,
J1OT) ocymectiseTcs Ha ocHOBaHUU «[10I0XKEHUS 0 peanu3anuy OCHOBHBIX U JIONOIHUTEIBHBIX 00pa30BaTeNbHBIX IIPOrPaMM ¢
MPUMEHEHUEM 3JIEKTPOHHOTO 00yJIeHHS M AUCTAaHIIMOHHBIX 00Pa30BaTEbHBIX TEXHOJIOTHH B (helepallbHOM TOCyIapCTBEHHOM
Or0/KETHOM 00Pa30BaTEIbHOM YUPEXKICHUHN BBICIIET0 00pa3oBaHus «HensiONHCKUI rocyIapCTBEHHbIN YHUBEPCHTETY, «[losoxeHus
0 MOPSIIKE 3aUeTa 00yJaroIIMMUCS 10 OCHOBHBIM MPodeccroHaBHEIM 00pa30BaTeNIbHBIM IIPOrpaMMaM BBICIIETO 00pa3oBaHUs B
OI'BOY BO «Uenl'Y» pe3yabTaToB OCBOSHHS B OPraHU3aLUsX, OCYIISCTBISIONINX 00pa30BaTEeNIbHYIO ACATEIBHOCTD, yIEOHBIX
MPEMETOB, KYPCOB, TUCIUIUIAH (MOIyJIel), IPAKTHK, OTIOJHUTENBHBIX 00pa30BaTeIbHBIX IPOrPaMM» ITOCPEICTBOM JIEKTPOHHOM
nHpopmMamoHHo-o0pa3oBarenbHol cpenbl PTBOY BO «Yenl'Vy». B uckimounrenbHbIx ciyvasx (Gopc-Maxop | T.I1.) MpH
peanu3aiuu o0pazoBaTeNbHON AesiTensHOCTH ¢ puMereHreM D0, IOT MOryT NIpHMEHSATh KOMIIOHEHTBI, He BXOISIIUE B IIepeUCHb
AJIEKTPOHHOM HHPOPMAIMOHHO- 00pa30BaTEIILHON CPEIIBI.

10. CHIEIIUAJIBHBIE YCJOBUA OCBOEHUS JUCIUIIIMHBI OBYYAIOIIIMMHUCSH C HHBAJIMAHOCTBIO U
OI'PAHMYEHHBIMHA BO3MOXHOCTSMMU 310POBbA

OcBoeHnune JAUCHUIUIMHBI MHBAJIMAAMU U JIMAMU C OTPAHUYCHHBIMH BO3MOYKHOCTSAMU 3J0POBbs OCYIICCTBIIACTCA C UCIIOJIB30BAHUEM
CHEUHATbHBIX TEXHHYECKUX CPEJICTB U TOJI0 NHPOPMAUOHHBIX TEXHOIOTHH, IPEAOCTaBISIEMbIX PeCypCHBIM yaeOHO-METOANIECKHM
LIEHTPOM 110 OOYYEHHIO WHBAJIUJIOB M JIUI] C OTPaHHYEHHBIMUA BO3MOXKHOCTSIMH 3110poBbsi Yenl'Y mo 3anpocy o0y4arouierocs.

1. MoOumnbHbIE crienuanbHble TEXHUYECKUE CPEACTBA IS JIUII ¢ HApyLIEHUSIMH 3PEHUS: IOPTAaTUBHBIA KOMIIBIOTED
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¢ BBOJIOM/BBIBOJOM HIpuTOoM Bpaiins ¢ cuntesatopom peuu «ElBraile-W14J G2»; HOyrOyku ¢ IpOorpaMMHON 3KPaHHOTO JOCTYIa
NVDA; 3JeKTpOHHBIC YBEIHUYUTEIH JUIS YAAJCHHOTO MPOCMOTPA; BHICOYBEIMYHMTENN IMOPTATHBHBIC, TH]IOIIIEEp; HU(POBbIC
JIUKTO(OHBI.

2. MoOunbHBIe CrelUanbHble TEXHUYECKHE CPEACTBa JUIA JIMIl ¢ HAPYLIICHHSAMH CIIyXa: CHCTeMa CBOOOJHOTO 3BYKOBOTO IIOJISI CO
BCTPOEHHOH coBMecTUMOCThI0 ¢ FM-ycTtpoiicTBamu; paauokiacchl «CoHer-PCM» ¢ mepenaTyukoM, 3ayIIHBIM HHIYKTOPOM U
UHIYKIUOHHOU ImeTie; cucreMa MH(GOpPMAIMOHHAs A cladociblmamux nepeHocHas «McTok» A2 co BCTPOCHHBIM ILIEEPOM —
3BYKOBBIM HH(POPMATOPOM; TOKYMEHT-KaMepa; MpOorpaMMHUpPyeMBIe CITyXOBBIE alNapaThl HHINBHAYAIHHOTO ITOJIB30BaHMUS.

3. AccucruBHble HUH(GOPMAIMOHHBIE TEXHOJOTHM: IPOrpaMMHOE O0ECIeYeHHE SKPaHHOIO JOCTyHa ¢ CHUHTe30M peud NVDA,;
IIPOTPaMMBI SKPAaHHOTO YBEIHUYECHUS; IPOTPAMMBI PEUEBOT0 CHHTE3a Il KOMIIBIOTEPOB M HOYTOYKOB; IIPOrPaMMBbl PEYEBOrO CHHTE3a
JUTSt MOOHITHHBIX YCTPOWCTB; SKpaHHAas KIaBUATYypa; SKPaHHAS JIyma.

IMpn HeoOXomuMocTH Ui OOYYAIOIIMXCS C HapyIICHHSMH 3peHHS Ha padodynMxX MecTax IJIsl NMPOBENCHUS NPAaKTUUSCKUX HIIH
Ja00PaTOPHBIX 3aHATUH yCTaHABIUBAeTCs CIELHMAIbHOE MPOTrpaMMHOE obecredeHue (Iporpamma peueBoil Hasuramuu NVDA,
pedeBble CHHTE3aTOPBI, SKPaHHbIE JIYIIBI).

B y4ebuble aynuTopun oOecreunBaeTcs OECHPENSITCTBEHHBIH HOCTYyNn A OOy4aroIUXCsl HMHBAIMIOB M 00OydaroIuXcs ¢
OTpAaHWYEHHBIMH BO3MOXKHOCTAMH 3[0pOBbS. B Kaxmoll ayauropuu, rae oOydaloTcs HHBAIMABI W JIMIA C OTPAaHWMYCHHBIMHU
BO3MOKHOCTSIMH 370POBBS, IIPEyCMaTPUBAETCS COOTBETCTBYIOLIEE KOJIMUECTBO MECT IS 00YYaIOIUXCsl ¢ YyUeTOM HapyLIeHUH ux
3JI0POBBSL.

JI1s 0CBO€HHU S AUCIUIUIMHBI MHBAJIMAM U JIUIAM C OTPAaHUYEHHBIMHI BO3MOXKHOCTSIMU 30POBBSI IIPEIOCTABIAETCS JOCTYII K Ie4aTHBIM
HCTOYHHKAM, IMEIOLINMCS B HayqHO 6nbmnoreke YenlV, ¢ MOMOMIBIO CIIENUABHEIX TEXHUIECKHX CPEICTB; TOCTYI K AJIEKTPOHHBIM
UCTOYHMKAM, IPEACTaBICHHBIM B (opMe SJIEeKTpOHHOrO JoKyMeHTa B (oHae HaydyHoi Oubmmoreku UYenlY wunum
JNIEKTPOHHO-OMOIMOTEYHBIX CHUCTEMAaX, ¢ MOMOIIBIO CIEIHANBHBIX TEXHUYECKHX M TPOTPAMMHBIX CpeICTB (pabodee MecTo Uit
HE3psuero II0JIb30BaTelIs C IpOrpaMMHBIM OOECIedeHHeM HKPaHHOro JOocCTymna ¢ cuHTe3oM peun NVDA, pabouee mecTo ¢
KOMITBIOTEPHBIM POJUIepoM U Ki1aBuatypoii Clevy ¢ 60JIpIIMMI KHONIKAMH U C Pa3/IessIonIeil KIaBAIId HaKIIaaKoH).
VYueOHO-MeTouueCKHe MaTepHaibl Ul 00ydarolUXcs U3 YUClia MHBAJIUJIOB U JIMIl C OIPAHUYEHHBIMH BO3MOXKHOCTSAMH 3JI0POBbS
MPEIOCTABILIIOTCS B )OpMax, alaliTHPOBAHHBIX K OTPAHUUSHHUSM UX 3/I0POBBS U BOCTIPUATHS HHPOPMAIIUH:

JIist U1 ¢ HapyIIeHUSIMU 3PeHMS:

- B IIe4aTHOH popMe yBeIMUEHHBIM MIPUPTOM,

- B hopMe IEKTPOHHOTO JOKYMEHTA,

- B popme aymuodaiina,

- B Ie4aTHoil popme mpudrom bpaiins.

Jnist Tan ¢ HapyIIeHUsIMH CITyXa:

- B Ile4aTHoi (opme,

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA.

JIist U1 ¢ HapyIIeHUSIMU OIIOPHO-/ABUTaTENbHOTO annapaTa:

- B mevaTHoit popme,

- B (hOpMe IIEKTPOHHOTO JOKYMEHTA,

- B popme aynuodaiina.

JlaHHBIH IepeYeHb MOXKET OBITh KOHKPETH3HPOBAH B 3aBUCHMOCTH OT KOHTHHT'€HTa 00YUJarOLIHXCsI.

JIJ1sl THBANIMIOB U JIUII ¢ OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI OCBOCHHE TUCIUIIIMHBI MOXKET ObITh YaCTUYHO HJIM IOJIHOCTBIO
OCYILIECTBIICHO C UCIIOJIb30BAHUEM JTUCTAHIIMOHHBIX 00pa3oBateNbHbIX TexHomoruit (Moodle, Adobe Connect Pro u mip.).

B ocBoeHuM IUCHUNIMHBI UHBATUAAMH M JULAMU C OTPAaHUYECHHBIMU BO3MOXHOCTSIMU 3JI0POBbsI HCHONB3YETCS MHAUBHUyaJIbHAS
pabora. Ilox mHAMBUAYaNbHOH paboOTOH mMmoapasymeBaeTcsi IBe (HOPMBI B3aUMOJICHCTBHS C IPENOAaBaTeNeM: WHIMBHAYaAIbHAS
yueOHasi paboTa (KOHCYNbTAIUK), T.€. AOTIOJIHUTEIBHOE Pa3bsCHEHUE Y4eOHOT0 MaTepuala U yriiyOleHHOe M3y4YeHHEe MaTepHaia ¢
TeMH OOYYalOUIMMHCS, KOTOpPHIE B OTOM 3aMHTEPECOBAaHBI, M HHAWBHIYyalbHAs BOCIHUTATEeNbHAS paboTa. MHIUBHIyalbHBIC
KOHCYJIbTallU} HAIIPABJICHbI HA MHANBUIYyaNIN3alnio 00ydeHNs 1 YCTaHOBJIEHHUIO BOCIIUTATEIbHOIO KOHTAKTa MEXY MpernoiaBaTesieM
1 00yJaromuMcs HHBAUTUIOM HIIH O0YYAIOIIMMCS ¢ OTPaHMYSHHBIMH BO3MOXKHOCTSIMHU 3I0POBBSL.

ITpu npoBeneHny NpoLeyphl OLEHUBAHUS PE3YNBTaTOB 00YUESHHUsI HHBAIHUIOB U JIUI] C OTPAaHUYEHHBIMHI BO3MOXKHOCTSIMH 37I0POBbS 110
ICIUIUIHHE 00ECHeYMBACTCSl BBINOJIHEHHE CIECIYIOMUX JOMOJHUTEIbHBIX TPeOOBaHWH B 3aBUCHMOCTH OT WHIWBHIYAIBHBIX
0cOo0CHHOCTEH, 00yJaroLIuXCs:

a) MHCTPYKIHMS 10 TOPSAKY MPOBEICHHS MPOIEIyphl OLEHHBAHUS MPEIOCTABISETCS B NOCTYMHOW (opme (YCTHO, B THCHMEHHOM
¢dopme, B muceMeHHOH Gopme mpupTom bpaitiis, ycTHO ¢ HCIOIB30BaHUEM YCIYT CYpAONEPEBOIUHNKA);

0) moctymHas Qopma HpenoCTaBICHHs 3aJaHUi OLICHOYHBIX CpPEICTB (B MeYaTHOHW Qopme, B MeyaTHOH (opMme yBETUUCHHBIM
mpudTom, B neyatHoit popme mpudrom bpaiing, B hopme 3IEKTPOHHOTO TOKYMEHTA, 331aHHS 3a4UTHIBAIOTCS] ACCUCTEHTOM, 3aaHHs
MPETOCTABIISIIOTCS C HCTIOJIb30BaHUEM CYPIONIEPEBOIA);

B) JOCTYNHas pOopMa MpEeJOCTaBICHUS OTBETOB Ha 3a/aHus (IMChbMEHHO Ha Oymare, Ha0Op OTBETOB Ha KOMIIBLIOTEpPE, ITMCHMEHHO
mpudTom Bpaiiis, ¢ HCHONIB30BaHIEM YCIYT aCCUCTEHTA, YCTHO).
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HpI/I IMPOBCACHUU MPOLUCAYPhI OLICHUBAHUS PE3YJIbTATOB O6y‘IeHI/I$I HWHBAJIUIOB U JIUII ¢ OrPaHUYCHHBIMU BO3MOXKHOCTAMU 310POBBA
IpeayCMaTpruBaCTCA UCIIOJIB30BAHNE TEXHUICCKUX CPEICTB, HCO6XO,I[I/IMBIX MM B CBA3HU C UX NHAWBUAYaJIbHBIMUA 0COOCHHOCTAMU. DTH
cpeacTtBa MOTyT OBITh Ipea0CTaBICHBI YenlY nim MOT'YT UCIIOJIb30BaThCA COOCTBCHHBIC TEXHUUECKUE CpeacTaa. HpI/I HeO6XOI[I/IMOCTI/I
WHBAJIUAaM U JIMaM C OTPaHUYCHHBIMH BO3MOXHOCTAMU 340POBBA IIPEAOCTABIIACTCA JOIMOJIHUTECIBHOC BPEMS IJI TOATOTOBKH OTBETA
Ha 3alaHysl, Ipoueaypa O€HUBaHUA PE3YyJIbTaTOB 06y‘IeHI/I$I IO AUCHUIIIIMHE MOXKET MPOBOJAUTLCS B HECKOJIBKO 3TAIlOB.

HpOBe)leHI/Ie nponueaAypbl OLICHUBAHUA PE3YJILTATOB 06y‘I€HI/I$I HUHBAJIUAOB U JIML C OTPAaHUYCHHBIMH BO3MOXHOCTSAMH 310POBbA
JOITYCKA€TCs C UCIIOJIb30BAHUEM IUCTAHIIUOHHBIX O6paSOBaTeJ’IBHbIX TEXHOJIOTHI.

© ®I'BOY BO «Uenl'V»



JKOHOMHKA YIPABJIEHHUS NEPCOHATIOM
HanpagieHue MoaAroToBKM (CnenuaaIbHOCTD)
38.03.03 YnpaBJ/ieHue nepcoHaaoM

Hanpasiaennocts (mpo¢puin)
YnpapieHne nepcoHaJIOM B OPraHU3aluu

IIpucBauBaemasi KBajaugukanus (CTeneHb)
bakaaasp

®opma o0yyeHHust
O0YHO-3204Has

TI'on(»1) Habopa 2023

[IpopexTop mo yueOHoii pabote yTBepxkieHo 24.04.2023

Y4eHbIM COBETOM (paKynbTeTa YIPABICHHS

[Iporokon 3aceqanus Ne 8 ot 23.03.2023

IIpencenarens YueHoro cosera
(dakynpTeTa yrnpaBaeHUs COIIaCOBaHO

B.E. ®enopos

C. A. TonoBuxun

33C€I[3HI/ICM Ka(l)e}lpbl rocyrapCcTB€HHOIro 1 MYHMIUIIAJBbHOIO YIIPpABJICHUSA

[Iporokon 3aceganus Ne 7 ot 17.03.2023
3aBenyromuii kadeapoun COITIaCOBAHO

ABTOp (COCTaBUTEID)

N.J1. KommakoBa

O.A. AaTOHOBA

CrpykTypa padoueii mporpaMMmsbl COOTBeTCTBYeT npukasy pexkropa @®I'bOY BO

«Heal'¥» ot «13» anpeast 2021 . Ne 247-1



