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y4peXXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapctBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

yasi 11 MMa JMCUUIUIMHEL ""YIIpaBiieHre mpoeKkTaMu” 10 HAIPaBISCHHIO TIOTOTOBKH (CIIENUATBHOCTH
Paboua orpaMma Juc "Vrpapienue npoekTaMu’ 10 HapaBIEHUIO IIOATOTO CITEeIUAIBLHOC

38.03.01 "Oxonomuka" HanpaBieHHOCTH (podmro) busnec-ananntrka 1 MmapkeTnHr ®T'BOY BO «Uenl'V» ctp. 3

1. IEJIX OCBOEHUA N CHUIIJINHBI

LICJ'II)IO OCBOCHUA JUCHUIIIINHBI ABJISCTCS U3YUCHUC O6y‘IaIOHH/IMI/ICSI (byHI[aMeHTaJ'H)HBIX HOJ'IO)KCHPIfI, OCHOBHBIX METOI0B 1
HWHCTPYMCHTOB YIIPABJICHUA IMTPOCKTAMHA B OpTraHU3aluu, a UMCHHO - COJICPKaHUEM, CPOKaMU, KaY€CTBOM, CTOUMOCTBIO,
pucCKaMu, KOMMYHUKAIIUAMHU, YCIT0OBCYECKUMU PECypCaMHU, KOH(b.TII/IKTaMI/I, 3HAaHUAMU ITPOCKTA.

33[[3‘11/1 N3YUCHUSA TUCIUTIINHBL «anaBneHHe IIPOCKTaMM»:

-J1aTh O0yJaronMMces TITyookne GpyHaaMeHTaIbHbIE TEOPETHUECKIE U MPAKTHYECKHE 3HAHNS,

YMCHHUA 1 HABBIKU B obmacTu YHpaBJICHUSA ITPOCKTAMMU;

—C(bOpMI/IpOBaTL Y HUX 9YBCTBO OTBETCTBCHHOCTH 3a 000CHOBaHHOCTh MPUHUMACMBbIX

YIPABICHYESCKUX PELICHHIA;

-M3y4eHUEe OCHOBHBIX IIPUHIUIIOB Pa3pabOTKK KOHLEMIUHU U LeNel IIPOEKTa, a TAKKe

COBPEMCHHBIX IMPOTrPpaMMHBIX CPEACTB U I/IHq)OpMaI_[I/IOHHLIX TCXHOHOFHﬁ, HCIIOJIB3YEMBIX B

YIIPaBJICHUHU IPOEKTaMU;

-OCBOCHHUC OCHOBHBIX MCTOJOB NPOCKTHOT'O aHAJIN3a U MAaTCMAaTUYCCKUM allllapaTOM OLICHKN

3¢ PEeKTHBHOCTH U PHCKa ITPOCKTOB;

—(I)OPMI/IpOBaHI/IC MPAaKTUYCCKUX HABBIKOB B YIIPABJICHUHU MMIPOCKTAMU U UCIIOJIb30BAHUH

[IAKETOB IPUKJIAIHBIX IPOIPAMM JJIS YIIPABICHUS IIPOCKTAMU.

2. MECTO JUCIIUMIIJIMHBI B CTPYKTYPE OITIOII

Hukn (paznen) OIOIT: K.M.02.01

2.1 TpeOoBaHus K NPeABAPUTE/ILHOI IIOAT0TOBKe 00y4Yarolerocs:

I[eJ'IOBBIe-KOMMyHI/IKaL[I/II/I

YpaieHue nepcoHanoMm

anaBneHHe YCJIOBCYCCKUMHU peCypCaMu

2.2 TMCOMILTHHBI M PAKTUKH, JJI1 KOTOPBIX OCBOEHUE TAHHOI JUCHHILITMHBI (MOIYJIs1) HEOOXOIHMO KaK
npeaIecTByIoee:

KoprnoparuBHoe ynpasieHue

[IpennumniomHas npakTuka

IToaroToBka K MpoIeaype 3alUThI U 3alIUTa BBITYCKHON KBaJIH()UKAIIMOHHONW paOOTHI

Me)K,ZIyHapOI[HLIe MAapKETUHTI'OBBIC NCCIICTOBAHUA

MapI(eTI/IHFOBBIe HCCJICIOBAHUA Ha (I)I/IHaHCOBBIX PBIHKax

3. KOMIETEHLIMHA OBYYAIOIIETOCSI, ®OPMHUPYEMBIE B PE3YJIETATE OCBOEHUSI JUCIATIINHBI
(MOJY.JIST)

YK-2: Cnoco0eH onpeaesiTe KpYr 3a1ay B paMKax MOCTaBJIeHHOM LeJIM U BLIOUPATH ONTHUMAJIbHbIE CIIOCO0BI UX
peLeHust, UCX0Asl U3 el CTBYIOLIUX MPABOBHIX HOPM, HMEIOIIHMXCS PECYPCOB U OrpaHMYeHUi

3HaTh:

OnpeﬂensleT OTaIlbl JKU3HECHHOTI'O ITUKJIa ITPOCKTA U BBICTPAUBACT IMOCIEAOBATEIIbHOCTD UX pCaIn3aluu.

Ymers:

. ®opmynupyet npobeMy, Ha pelIeHne KOTOPOH HalpaBIeH MPOEKT, IPAMOTHO OIPEENsIeT eNb IPOEKTa.

Baanern:

HpOCKTI/IpyCT PCHICHUC KOHKPETHBIX 3a4a4 IIPOCKTa, BLI6I/Ipa${ OIITUMAJILHBIN CIIOCO0 UX PCUICHUA.

YK-4: CniocodeH ocylmecTBIATH Je10BYI0 KOMMYHMKALIMIO B YCTHOH U NMCbMEHHOH (pOpMax Ha rocy1apCcTBEeHHOM
si3bIke Poccuiickoii @egepanum M1 HHOCTPAHHOM(bBIX) A3bIKE(aX)

3HaTh:

Nwmeer npencrapnenre o mpaBuiiaX U MPUHIMTIAX JETOBOW YCTHOW W MIUChMEHHOW KOMMYHHUKAIIUH HA TOCYIapCTBEHHOM
si3p1ke Poccuiickoii @enepanyy 1 HHOCTpaHHOM(BIX) sI3bIKe(ax)

© ®I'BOY BO «Henl'V»
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YMernb:

I[eMOHCTpI/IpyeT YMCEHUEC OCYIICCTBIATH ACIOBYHO KOMMYHUKAIIUIO B YCTHOﬁ YU TUCbMEHHOM Q)opMax, HCII0JIB30BaTh METOAbI
" HaBBIKH ICJIOBOIO 06II_ICHI/I5I

Baanern:

HmeeTr HaBBIKY NIETOBOTO OOIEHHS HAa TOCYIApCTBEHHOM si3bike Poccuiickoii denepanuu u ”HOCTpaHHOM(BIX) sI3bIKE(ax)

IIK-7: CnocofeH ocyliecTBUTDH MOATOTOBKY U NMPOBECTH MAPKETHHI0BOE MCC/Iel0BAaHNE

3HaTh:

3Haer MCTOAbI OLICHKNU Sq)(beKTI/IBHOCTI/I KaHaJIOB IIPOJIaxK, CIIOCOOBI MapKE€THHIa KPEAUTHBIX ITPOAYKTOB

YMmers:

OcymiecTBiseT OLeHKY 3P PEKTUBHOCTH KaHAIOB MPOJIaXK C YIETOM MOTPEOHOCTEN KIMEHTOB 10 BUIAM H YCIOBHUAM
KPEAUTOBaHUS

Baanern:

OCyIlIeCTBJ'IﬂeT OILICHKY B(b(beKTI/IBHOCTI/I KaHaJIOB MPOABUIKCHUA U ITPOBOAUT MAPKCTHHI KPEAUTHBIX IIPOAYKTOB

B pe3yjibTaTe 0OCBOCHUSA TUCHUILINHBI oﬁyqamumﬁm JOJIKCH

3.1 |3narh:

3.1.1 |- 0 3aKOHOMEPHOCTSX OOLICHHUS B KOJUICKTUBE HA OCHOBE NMPHUHATHIX MOPAJBHBIX U IIPABOBBIX HOPM; STAITBI
KOJUIEKTHBHOW pabOTHI M UX OCOOCHHOCTH

3.1.2 | - mponecchl ¥ CTaHJAPTHI YIPABIECHUS IPOEKTAMU ; COBPEMEHHBIE METObI YIIPABICHUS IIPOEKTAMU

3.1.3 -[IpaBWJIa U IIPUHIMUIIBI BEACHU I[eJ'IOBOﬁ yCTHOfI W MUCEMECHHOM KOMMYHHKallUH

3.1.4 | -IpUHIMITEI K METO/IBI OLICHKH 3((PEKTUBHOCTH KaHAJIOB IPOJaXK, CIIOCOOBI MAPKETHHTAa KPEAUTHBIX
TIPOIYKTOB C IIENBI0 MOCIISIYIOMIEr0 IPHHATHS YIIPABICHIECKUX PEIICHNH

3.2 | YMmeTh:

3.2.1 | - ToJepaHTHO B3aUMOCICTBOBATH C IPYTHMH B TIPOIIECCE PEIICHHUS 3aaul Ha MPO(eCcCHOHAIEHOM YPOBHE;
OPTaHM30BATh MAIYIO TPYNITYy B PabOTaTh B Hel

3.2.2 | - onpenenars GaKkTOPHI, BIUIOMNE Ha IPOCKT; OIICHUBATE PE3YNIBTATHI PeaTH3alii MPOEKTOB U (a3
YIIPaBIECHUS UMU

3.2.3 | -oCyLIECTBIIATh JEN0OBYI0O KOMMYHHUKAIIMIO HA PYCCKOM M HHOCTPAHHOM SI3bIKE

3.2.4 | -oneHUTH 3()(PEKTHBHOCTH KAHAIOB ITPOJAXK, COCOOBI MapKETHHTa KPEIUTHBIX IIPOIYKTOB C IEIBIO
MOCIEAYIOIEro PUHATHUS YIPABICHUECKUX PELICHUI

3.3 | Baagern:

33.1]- OJICMCHTAPHBIMU HABbIKAMU KOJUICKTUBHOM pa6OTI)I; HaBbIKaMU U IpUCMaMU pa6OTBI B MaJjioi rpynre ¢
Y4€TOM CUTyallun

3.3.2 | - HaBBIKAMH OPTAHU30BBIBATH JAEATEIHHOCTh MAJION TPYIIITEI, CO3ITaHHON IS pa3pabOTKHU U peaTn3aIiiy
mpoekTa ( B TOM YHcile Ha HHOCTPAHHOM SI3bIKe); METOJIaMH OLICHKH (P PEKTUBHOCTH MPOEKTA

3.3.3 | -HaBBIKaMH OLCHKH 3((EKTUBHOCTH KaHAJIOB MPOBIDKCHUS U IPOBEACHIS MApKETHHTa KPEIUTHBIX

MIPOIYKTOB
4. OFBbEM JUCIHUIIJIMHBI (MOAY JIS)
O6wasn TpyaoemKocTb 93ET
YacoB 1o yueOHOMY ILIaHY : 324 Bunsl KOHTpONS B ceMecTpax:
B TOM YHCIIE
ayIUTOPHBIC 3aHITHS : 110 SK3aMeHbI 7
camocTosTeNnbHas pabora : 157,7 3a4eThl 6
4acoB Ha KOHTPOJIb : 36 KypcoBbI€ paboThI 7
KOHTaKkTHas pabota: 130,3
HKP: 20,3

© ®I'BOY BO «Henl'V»
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5. CTPYKTYPA U COJAEPKAHUME JUCLHHUIIIMHbBI (MOY.JIS)
Kon HaumeHnoBaHue pa3jiesioB 4 TeM /BUJ 3aHATHS/ Cemect | Hacos Jlureparypa
3aHATH p / Kype
Pa3gean 1. pazaen 1: YIIPABJIEHUE TPOEKTAMMU:
KOHULENNHXA U METOJ0JIOT'UA
1.1 Tema 1. [IOHATHS «IIPOEKT» M «yHpaBiieHHne mpoekTamm» /JIex/ 6 1 JI1.1J12.1J13.1
31
1.2 tema 1. [ToHATHS «TIPOEKT» U «yHpaBieHue mpoekrammy /TIp/ 6 2 JI2.1J13.1
1.3 Tema 1. [IOHATHS «IIPOEKT» U «ympaBieHne mpoekramm» /Cp/ 6 10 JI2.1J13.1
1.4 Tema 2. Meroonorus ynpasieHns npoexramu /JIex/ 6 1 JI2.1J13.1
1.5 Tema 2. Meromomnorus ynpasneHus npoekramu /Cp/ 6 4 JI2.1J13.1
1.6 Tema 3. CtaHmapTs! yrpasiieHus mpoekTamu /JIek/ 6 1 JI2.1J13.1
1.7 Tema 3. Cranmaptsl yrpasieHus npoextamu /Cp/ 6 8 JI2.1J13.1
1.8 Tema 3. Cranmaptsl yrpasieHus npoextamu /I1p/ 6 4 JI2.1J13.1
1.9 teMa 4. [IpoekT kak cucrema. CHCTEMHBIN MOAXO.T K YIIPABICHUIO 6 1 JI2.1J13.1
npoextamu /JIex/
1.10 | rema 4. IIpoekT kak cucrema. CUCTEMHBIN IOAXO K YIIPABICHUIO 6 4 JI2.1J13.1
npoextamu /I1p/
1.11 tema 4. IIpoexT kax cucrema. CUCTEMHBIN OAXO/ K YIIPABICHUIO 6 10 JI12.1J13.1
npoekTamu /Cp/
1.12  |Tema 5. Llenn npoexra. TpeOGoBaHms K poekTy /JIex/ 6 1 JI2.1J13.1
1.13  |Tema 5. Llemn npoekra. TpeboBanms k mpoekty /I1p/ 6 2 JI2.1J13.1
1.14 | tema 5. llenu npoekra. TpeboBanus k mpoekty /Cp/ 6 10 JI2.1J13.1
1.15 | tema 6. OkpyxeHHe poeKTa. YIacTHUKH poekTa /JIek/ 6 2 JI2.1J13.1
1.16 | tema 6. OkpyxeHHe npoekTa. YdacTHUKH mpoekTa /TIp/ 6 4 JI2.1J13.1
1.17 | tema 6. OkpyxeHHe npoekTa. YyacTHUKH mpoekTa /Cp/ 6 10 JI2.1J13.1
1.18 Tema 7. )Ku3HeHHBIH ITUKT TpoekTa /JIex/ 6 2 JI2.1J13.1
1.19 | Tema 7. XXusnenuslit uuki npoexra /I1p/ 6 4 JI2.1J13.1
1.20 | Tema 7. XXusHenusiit mukia npoekra /Cp/ 6 10 JI2.1J13.1
1.21 | Tema 8. CtpykTypa mpoekrta. /JIex/ 6 1 JI2.1J13.1
1.22 | Tema 8. Ctpykrypa mpoekrta. /I1p/ 6 4 JI2.1J13.1
1.23 | Tema 8. CtpykTypa npoekra. /Cp/ 6 10 JI2.1J13.1
1.24 | Ttema 9. DKOHOMHUYECKHE aCIIeKTHI MpoekTa /JIex/ 6 2 JI2.1J13.1
1.25 |rtema 9. DOxoHOMHYECKHE acnieKThI mpoekTa /I1p/ 6 4 JI2.1J13.1
1.26 | Tema 9. DkoHOMHYECKHE acleKThI poekTa /Cp/ 6 12 JI2.1J13.1
1.27 | Tema 10. IIpaBoBbIie hopMBI Oprann3anmu Ou3Heca U pa3padoTka 6 1 JI2.1J13.1
npoekToB /JIex/
1.28 | Tema 10. ITpaBoBsie hopMbl OpraHu3aiiy OusHeca u pa3paboTka 6 2 JI2.1J13.1
mpoekToB /TTp/
1.29 | Tema 10. IIpaBoBbie (hopMbI OpraHu3anuy OU3HECa U pa3paboTka 6 4 JI2.1J13.1
npoektos /Cp/
1.30 Tema 11. I[lnaaupoBanne npoekra /JIex/ 6 3 JI2.1J13.1
1.31 | Tema 11. IInanmpoBanue npoexra /IIp/ 6 2 JI2.1J13.1
1.32 | Tema 11. IlnanupoBanue npoexra /Cp/ 6 8 JI2.1J13.1
Paznen 2. PA3JIEJI 2 YIIPABJIEHUE PEAJIM3AIIMEUN ITPOEKTA
N ET'O 3ABEPHIEHUE
2.1 Tema 12. YrpapieHre KOMMYHUKaIUsSMH TpoekTa /JIex/ 7 6 1.2
JI1.3J12.1J13.1
2.2 Tema 12. YrpapieHne KOMMyHUKanusMu ipoekTa /I1p/ 7 6 JI2.1J13.1
23 Tema 12. YrpapieHne KOMMyHUKausamMu npoekta /Cp/ 7 16 JI2.1J13.1

© ®I'BOY BO «Henl'V»
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2.4 Tema 13. Ynpasnenue nzmenenussmu. Kontpons peanusanuu 7 8 JI2.1J13.1
mpoekTa. /Jlex/
2.5 Tema 13. Ynpasnenue nusmeneHussMu. Kontposs peanuzanuu 7 8 JI2.1J13.1
mpoekTa. /IIp/
2.6 Tema 13. Ynpasnenue nusmenenussMu. KoHTpouib peanuzanuu mpoexTa. 7 16 JI2.1J13.1
/Cp/
2.7 Tema 14.Ynpasienue kaduecTBoM mpoekTa /Jlex/ 7 JI2.1J13.1
2.8 Tema 14. Ynpasnenue kauecTBoM npoekra /I1p/ 7 8 JI2.1J13.1
2.9 Tema 14. Yupasnenue kauecTBoM mnpoekra /Cp/ 7 16 JI2.1J13.1
2.10 |Tema 15. JlorncTuka npoeKTa u yrnpapJieHHe KOHTpakTaMu /JIex/ 7 8 JI2.1J13.1
2.11 |Tema 15. Jlornctuka npoexTa u yrnpasieHue KouTpaktamu /I1p/ 7 6 JI2.1J13.1
2.12 | Tema 15. JlorucTrka mpoeKkTa u yrnpasiieHue KoHTpakramu /Cp/ 7 11 JI2.1J13.1
2.13 Tema 16. 3akpriTne nmpoekra. OCHOBHBIE ITpoueayps /JIex/ 7 8 JI2.1J13.1
2.14 Tema 16. 3akpeiTie mpoekTa. OCHOBHBIE Mpornenypst /TIp/ 7 8 JI2.1J13.1
2.15 Tema 16. 3akpeiTie mpoekta. OCHOBHBIE Mpoteaypbl /Cp/ 7 8 JI2.1J13.1
2.16 | xypcoBoii mpoekt /KypcP/ 7 5

6. DOHJ] OLIEHOYHBIX CPEJICTB

6.1. IlepeyeHb BH/1I0B OLICHOYHBIX CPEACTB

IIpomexyTouHBIH TeCT

Bomnpocke! 1 TecT Ha 3a4eT, 9K3aMeH
[IpakTuueckue 3agaun

Co3znanre COOCTBEHHOTO TPOEKTa

6.2. TunoBbie KOHTPOJIbHBIE 32JaHUS M MHbIE MATEPUHAJIBI LISl TEKYIIeil aTTecTauuu

3agauva 1.

ITpoekT A mMeer kanuTambHEIE BIoXkeHHS B 65000 py0., a okpunaeMble 9HCTHIE JEHEKHBIC
nocTyrieHus coctasisiror 15000 py6. B rox B TeueHue § eT.
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a) Kakoif mepro1 0KyIraeMoCTH 3TOTo IpoeKTa?

0) AnmpTepHaTHBHAS TOXOJHOCTH paBHA 14%. KakoBa uncras mpuBeieHHAs CTOUMOCTE?

B) BHyTpeHH:s1 HopMa 10XO0IHOCTH?

r) Mapexc noxomanoctu?

3agaqa 2.

ITpoexToM npexycMOTpeHO MpruoOpeTeHre MaliH 1 00opyaoBaHus Ha cymmy 150000 y.e..
VHBecTUIMU OCYIIECTBIAIOTCS PABHBIMH YaCTSIMU B Te€YEHHE ABYX JIeT. Pacxosl Ha oruiaTy Tpyaa
cocrasisitor 50000 y.e., marepuansl — 25000 y.e.. [Ipennonaraemplie JOXO0AbI 0KHIAIOTCS BO
BTOpOIi roa B o0beme 75000 y.e., Tperuii - 80000 y.e., uerBeptsiii - 85000 y.e., matsrid - 90000 y.e.,
mectoi - 95000 y.e., cenpmoit - 100000 y.e. Ouenure 1eaecoo0pa3HOCTh MPOEKTA MPH LieHEe
kanurana 12% u ecau 370 He00X0AUMO MPEITIOAKUTE MEPHI IO €T0 YIYUIIEHUIO.

3agaqa 3

MarpudHas CTpYKTypa OpraHu3aluy Oosee MporpeccuBHa, 4eM opraHusanuonHas. Eciou

3TO TaK, TO B (PUpMe BO3HUKAIOT OJHOBPEMEHHO JIBE BETBH BilacTH. KakoBO IpaBMIIbHOE pelIeHUE
JUTS Takoi cutyaru? OIpeieuTe MecTo KaxI0H U3 CTPYKTYP B )KU3HEAEATEITLHOCTH (DHPMEL, a
TaKKe PAMKH JUIA €€ IIPIMCHEHHSI.

3amaua 4

HW3BecTHO, 4TO IEATEIBHOCTD 0000 MPEANPUATHS HAIIPaBIICHa Ha JOCTHXEHUE

oTIpezieeHHBIX nene. JIroboe mpennpusTHe OrpaHNIeHO 110 BPEMEHH CBOETO CYIIIECTBOBAHII.
HaxoHner, ycremssie NpeIIpusTUs BCera YHUKAIbHBI 10 IPOAYKTaM, yCIIyraM JIu0o Gu3HecMo e iM. MOXKHO JIH CKa3arth,
4TO0 JII000E Npeanpustie spisercs npoekrom? Eciu na—todemy?

Ecnm HeT —Kxaxue orpaHNYMBaIoNnie GakTopsl CIEAyeT BBECTH B JaHHBIC YTBEPKICHUS?

3amaua 5

bank «bammanikpeur» paccMaTpHBaeT BO3MOKHOCTh (PMHAHCHPOBAHUS MPOEKTA MO
MPOU3BOJICTBY JIBUraTeNeH 151 MUHU-TPAKTOPOB HA MECTHOM MaIIMHOCTPOUTENBLHOM 3aBOJIE MO
HEMEIKOH TeXHOJIOTHH (paHbIlle OHW HMIOPTHPOBANHCH). [loTpeOHOCTS (DMHAHCHPOBAHUS JAHHOTO
MpOEKTa COCTaBIsIeT 556 ThIc. 1omI. JIOKyMEHTEI, Ipe/iCTaBICHHBIC B OaHK, TOBOPAT O
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MEePCIeKTUBHOCTH M XOPOIIeH MPpUOBIIFHOCTH IIPOEKTA.

PykoBoCTBO GaHKA CKIIOHHO NPHUHSATH MOJIOKUTENBHOE PEIISHHE [0 OBOLY €ro
(hMHAHCHPOBAHUS TIPH YCIOBUH pa3pabOTKH M OCYIIECTBIICHHS IIIaHa IO KOHTPOJIIO 32
peanuzanuelt npoekra. Kakue MeponpusaTus N0 CHUXKEHHIO IIPOEKTHBIX PUCKOB U KOHTPOJIIO 33
peanmzarmeil mpoekta Bel MoxkeTe IpeUIOKHUTE?

ITpuMepHBIi TPOMEXYTOUHBII TECT

1. IlnanupoBaHue NPOEKTa HAYMHAETCA C IPOLELYPBIL:

aHaJIM3 U OIIEHKA BHINOIHEHUS PaboT;

oIpezieNieHHe 1ieTIeil IPOeKTa U cocTaBa padoT;

pacdeT pacnmcaHus (ONpeAeNeHne CPOKOB BBITIONHEHNS paboT);

CpaBHEHHE TEKYIIETO PACHICAHUs U JaHHBIX 110 PECYPCaM C IUPEKTHBHBIM rpadukoM.
2.YT0 noHMUMAIOT O[] yIpaBlIeHUEeM IPOeKTaMu?

JIeSITENBHOCTh YIIPaBJIEHUECKOI0 MEPCOHANIA IPOEKTa,;

MPWIOKEHUE 3HAHUH, HABBIKOB, METOJIOB M CPE/ICTB K paboTaM IpoeKTa JuIs
JOCTHKEHHMS LieNeil mpoeKTa pu cOOMIONEeHUH UIIH NIPEBBIIEHUH TOTPeOHOCTEN UK
0KHJAHUH y4aCTHHKOB IPOEKTa;

yIpaBJIeHHE IEPCOHATIOM, BOBJICYCHHBIM B PEaTM3aINIO ITPOCKTA;

yIpaBJICHUE CPOKAMH, CTOMMOCTBIO, PUCKaMH1, Ka4eCTBOM, M APYTHMH apaMeTpaMu
MPOEKTa;

(hopMHpoBaHHE BO3ICHCTBH, 00CCIICIMBAIONINX PEATH3aINI0 HAMEUCHHBIX TUIaHOB.

3. ITox IpOEKTOM B METOIOJIOTHH YIIPABICHHUS IPOSKTAMHU IOHUMAETCS

KOMILIEKC (PUHAHCOBOH TOKYMEHTAIIUH 110 MPOEKTY;

KOMILIEKC pabouel TOKyMEHTaluH;

KOMIDIEKC B3aUMOCBSI3aHHBIX MEPOTIPHUATHH, IPeIHA3HAUYCHHBIX JUIS TOCTIKCHHUS B
TEUCHHUE 33JaHHOTO MEePHO/ia BPEMEHU U IIPH YCTAaHOBICHHOM OO/IKETE IIOCTaBICHHBIX
Lenei;

KOMIDIEKC ITPOCKTHO-CMETHON TOKYMCHTAIINH.

4. Yto mpou3oineT, ecnu 3aaepskaTb pabOThl KPUTHIECKOTO ITyTH?

3ajIepaKKa BCETO MIPOEKTa;

3a/Iep>KKa APYrux padboT;

3a7ieprkKa MMOCIeaHeH paboTHI TPOEKTa;

HUKaKUX U3MEHEHU He OyneT.
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5. Bpems, Ha koTOpOe paboTa MOXKeT OBITH 3aJiepkaHa 0e3 3aJepXKKU PaHHEro cTapTa ee
MOCTIEAYIOMIHUX padoT, 3TO:

pe3epB pabOTHI C OTKPBITHIM KOHIIOM;

OTPULATENBHBIH C/IBUT;

TTOJTHBIA CIIBHT;

CBOOO/IHBIN CBUT;

pe3epB BpeMEHH.

6. Kaxuie 13 nepeqncIIeHHBIX PUCKOB OTHOCATCS K BHYTPEHHUM?

MOJIUTHYECKNE;

HPUPOIHEIE;

COIMATIbHBIE;

TEXHOJIOTHYECKHUE;

KOHOMHYECKHE.

7. Ecnu nuis BeIOpaHHOM paboThI THI IEATENbHOCTH «DUKCUPOBAaHHOE KOJIMYECTBOY U
JobaBisieTcs Ipyroit pecypc Ha Ty e padoTy, TO KaKHue JaHHbIC H3MEHATCS?

MCXOIHAS JUTNTENEHOCTD;

IUIAHOBAsi UHTEHCHUBHOCTH;

IIAHOBAsi UHTEHCUBHOCTD U ATTUTEIBHOCTH;

IUTaHOBOE KOJIMYECTBO.

8.UT0 BKIIFOYAIOT B MIPOIIECC YIPABICHHS IPOEKTOM II0 BPEMEHHBIM MapaMeTpam?
Ipolecce MIaHUPOBaHHs MPOEKTa [0 BPeMEHHBIM TapaMeTpaM, BOILIOMIEHHE Uel TPOoeKTa 1o
BPEMEHHBIM NTapaMeTpaM, aHAJIN3 PE3YAbTATOB BHINOJHEHHS IIPOEKTA MO

BpPEMEHHBIM ITapaMeTpaM, KOPPEKTUPOBKA IEHCTBHUH B BBIITOIHEHIH IPOEKTA IO BPEMEHHBIM
napameTpam;

KOHLIEMIHUS yIPaBICHUS IPOEKTOM I10 BpEMEHHBIM NapaMeTpaM, KaleHIapHOe IIIaHUPOBaHUE
MPOEKTa, KOHTPOJIb BEIITOJIHEHHS IIPOEKTa M0 BPEMEHHBIM ITapaMeTpaM, aHaN3 U PeTYINPOBaHNE
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IpoIiecca BEIMTOHEHHS IIPOEKTa M0 BPEMEHHBIM ITapaMeTpaM, 3aKPBITHE YIPABICHUS IPOCKTOM
M0 BPEMEHHBIM IIapaMeTpam;

IUTaHUPOBaHKE, MHUIMATIN3ALMS, pealn3alys, 3aBepLIeHUe IPOeKTa [10 BpEMEHHBIM NTapaMeTpam;
yIpaBJIeHHe IPOEKTOM T10 BPEMEHHBIM ITapaMeTpaM, KaleH[apHOe INTaHHPOBaHHUE ITPOEKTa,
OyXTanTepCKUi yueT MPOeKTa, AaHAIN3 U PETryIHPOBaHHE IPOEKTA, 3aKPBITHE IIPOEKTA 10
BpPEMEHHBIM MapaMeTpam.

9. Yto Takoe pabora nmpoekra?

JIeATeIIbHOCTB 110 JOCTIXKCHHUIO DJIEMEHTAPHBIX IIEJICH IIPOEKTa;

JIeSITeNTbHOCTh YYACTHUKOB MPOEKTA,;

3aIIaHUPOBaHHbIE JEHCTBUS;

MUHUMAaNbHEIN 31eMeHT WBS

3NIEMEHT TPOEKTa Ha UCIIOTHEHHE KOTOPOTO HA3HAYAOTCS PECYPCHL.

10.KpuTtHueckuii myTs — 3T0...

HanOoJIee JUTMHHBIN HeNPEePBIBHBIN ITyTh PadOT B IPOEKTE;

HanboJiee KOPOTKHUH IMyTh paboT MPOEKTa;

MIPOTHO3 CPOKOB BHITIOJTHEHUS BceX PadOT MPOEKTa;

yKa3aTenb KII0YEBbIX BEX MPOEKTa.

ITpuMepHBIi KOMILIEKT 3a0aHUl

11. Yto He paccmaTpuBaeT chepa MPOSKTHOTO yIPABICHUS:

Pecypcsr;

KavecTBo mpenocTaBisieMoro MmpoayKTa;

Croumocts, Bpems npoekra ;

O00CHOBAaHNME HHBECTHUINH

Pucku.

12. )Ku3HeHHBIH UKII TPOEKTa — 3TO:

CTaus peai3aliy IPOeKTa;

cTaaus MPOEKTUPOBAHUS IPOEKTA;

BPEMEHHOH ITPOMEXYTOK MEXKIY MOMEHTOM 000CHOBAaHHS MHBECTHIINI 1 MOMEHTOM, KOTJ]a OHU
OKYITHITHCE;

BPEMEHHOH MPOMEXYTOK MEKAY MOMEHTOM TMOSIBICHHS, 3apPOKICHUS IPOEKTa 1 MOMEHTOM €T0
JIMKBUIALUH, 3aBEPLICHUS;

BPEMEHHOH ITPOMEXYTOK MEXIY MOMEHTOM ITOJTydeHHUS 3aJaHuUs OT 3aKa34nKa H MOMEHTOM CHadH
MPOEKTa 3aKA3UHKY.

13. YnpaBisieMbIMU TapaMeTpaMu IPOEKTa HE SBISIOTCS:

00BEMBI B BHIIBI padoT;

CTOMMOCTb, M3/IePKKH, PACXOJIBI TI0 TIPOEKTY;

BpPEMEHHBIE TapaMeTPhl, BKIIIOYAIOIIUE CPOKH, MTPOIOKUTEIBHOCTH B PE3EPBHI BHIIOTHEHUS paboT
1 3TAIOB NPOEKTa, a TAKXKe B3aUMOCBS3U MEX1y paboTamu;

pecypchl, TpeOyeMbIe IS OCYIIECTBICHNUS MTPOEKTa, B TOM YHCIIC YEITOBEUCCKIE FITH TPYIOBEIE,
(hMHAHCOBBIC, MATEPHATBHO-TEXHUUECKHE, a TAKXKE OTPAaHIUYCHUS [0 pecypcam;

KayecTBO MPOEKTHBIX PEIIeHH, TPUMEHIEMBIX PECYPCOB, KOMIIOHEHTOB IPOEKTA;

Bce BapuaHThl IpaBUIIBHEL.

14. KanenmapHoe IIaHIPOBaHKE HE BKIFOYAET B cedsl:

TUTAHUPOBaHKE COAEPKaHHS MTPOEKTa;

oIpeieieHHe MOCIEeI0BATEIFHOCTH paboT M MOCTPOCHHE CETEBOTO rpaduka ;

TUTAHUPOBaHKE CPOKOB, [UTUTENEHOCTEH 1 JIOTHYECKHX CBsI3eH paboT M MOCTPOCHHE THAarPaMMBI
I'anTa ;

omperneneHre NoTpedHoCTel B pecypcax (JII0au, MalllnHbl, MEXaHU3MBI, MaTE€PUAbI U T.1.)U pacueT
3aTpar U TpyLo3aTpar Mo MIPOEKTY;

ompezeneHne ce0eCTONMOCTH MPOAYKTa MIPOEKTa.

15. Yto sABNIsI€TCSI OCHOBHOM LIEJIBIO CETEBOTO MJIAHUPOBAHUS:

VYnpasieHue Tpyao3aTpaTaMH MIPOEKTa;

CHIDKeHHE 10 MUHAMYMa BPEMEHH PeajIi3alliy IPOeKTa;

Maxcummu3arus IpHOBIIH OT IIPOEKTa;

Omnpenenenue Nocien0BaTeNbHOCTENH BBITOTHEHUS paboT;

MoaenupoBaHHe CTPYKTYpPBI IIPOEKTA.

16. Kakoii THIT ceTeBOl TuarpaMMBbl UCTIONB3YeTcs B cpene MS Project:

«JlelicTBUE B y311ax»;

[lepexonHoii THI AUMarpaMMBbl OT «IEHCTBUS Ha CTPENIKAX» K «JEHCTBHIO B y3JIaX» ;
INEPT-nuarpamma;
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Huarpamma I"anra;

Hunarpamma «/leiicTBue Ha cTpenkaxy».

17. TIpuHIUI «METO1a KPUTUYECKOTO IMyTH» 3aKIII04aeTcs B:

AHanu3e BEpOSITHOCTHBIX [TapaMETPOB JUIMTENbHOCTEN 3a/1a JIeKaIUX Ha KPUTUYECKOM IIyTH;
AHanu3e BEpOSITHOCTHBIX [IaPaMETPOB CTOUMOCTEH 3aady;

AHanuse pacnucaHus 3anad;

Anannze BEpOATHOCTHBIX IIapaMETPOB CTOMMOCTEH 3a/1a4 JIeKallluX Ha KpUTUUECKOM IIyTH;
AHanuse ANUTENBHOCTEH 3a/1a4, COCTABISIIONIMX KPUTUUECKUN IIYTh.

18. OcHOBHas LIENb «METOa KPUTHUECKOTO IYTH» 3aKITI0YaETCs B:

PaBHOMepHOM Ha3HAUYEHHMHU PECYPCOB HA 3a]a4H [IPOEKTA;

OnTuMu3anuy OTHOILEHUS JUIUTEIBHOCTU IIPOEKTA K €T0 CTOMMOCTH;

CHIDKCHUH U3/IepKEK IPOCKTa;

MuUHIMHU3AIMU BOCTPEOOBAHHBIX PECYPCOB;

MuHUMU3aUY CPOKOB IIPOEKTA.

19. Kakas paboTa Ha3pIBaeTCSI KPUTHUCCKOM:

JauTenbHOCTh KOTOPOI MakCUMallbHa B IIPOEKTE;

CTouMOCTb KOTOPOI MaKCHMaJlbHA B IPOEKTE;

Vmetomnas MakCHMaJIbHBIN ITOKa3aTellb OTHOIICHHUS IIEHBI PaOOTHI K ee AITUTEILHOCTH;
Pabota ¢ MaKCHManbHBIMH TPYAO3aTPaTaMH;

Paborta, 11 KOTOPOIt 3a7epkKa ee Hauana MPUBEJET K 3aJIeprKKe CPOKa OKOHYAHHs IIPOEKTa B
LEJIOM.

20. Kaxoe pacnpeneneHye UMeeT KOHUEHBIN I0Ka3aTellb CPEIHEN AIUTENBHOCTU IIPOEKTa
paccunTtanHbiii no Mmerony IIEPT:

l"ayccoBckoe;

Bera-pacnpenenenue;

ITyaccoHOBCKOE pacpeneneHue;

HopmanbsHoe pacnpenieneHue;

TpeyronsHOE pacrpeneneHte .

6.3. TunoBblie KOHTPOJIbHBbIC BOIIPOCHI ¥ 3aIaHUA JJIA l'[pOMe)KyTO‘ll—[Oﬁ aTTrecTalumn

KoHTposHBIE BOIIPOCH HA 3a4€T, 3K3aMeH

. IIpennoceuiky nepexofa K yIpaBIeHHIO IPOEKTaMH. DBOIONUS Pa3BUTUS METOJOB YIIPABICHHS IPOEKTaMU.

. IlonsiTue mpoekTa U yrpasieHus NpoekToM. OTIUYUTENbHbIE TPU3HAKHU ITPOEKTA.

. bazoBbie monsATHS ynpaBneHUs mpoektamMu. Kiaccudukarms npoexTos.

. YUacTHHKH NIPOEKTa, UX Kiaaccupukanus. OyHKIUN IPOEKTA.

. Kuznennstit nukn npoexta. O6beKT U CyOBEKT YIPaBIEHUS B paMKaX KOHLENINH YIIPaBIeHHUs IPOEKTaMU.

. IIporeccr! yrpaBiieHns IPOSKTaMI: MHHIHALS, TUNIAHUPOBAaHHUE, HCIIOJTHEHUE U 3aBEpIIICHHE.

. Henu npoexra. ®opMUpPOBAHUE UIEH IIPOEKTA.

. [IpenBapuTenbHbli aHaIU3 OCYIIECTBUMOCTH ITpoeKkTa. [IpeasiHBecTULIMOHHBIE UccaenoBanHus. [IpoexTHbIN 1
UHBECTUIIMOHHBIN 3aMBbICE.

9. MapKeTHHTOBEIE HCCIISIOBAHHS B CTPYKTYpe (pOpMHPOBaHMS KOHIICTIIIMN NTPOSKTa: BHYTPEHHIH ¥ BHEIITHUH aHAJIH3.
10. TexHHKO-3KOHOMHYECKOE 0O0CHOBAaHHE MIPOEKTA.

11. AHaiu3 U OlICHKa PUCKOB MPOEKTA.

12. D dexTuBHOCTE MPOEKTa, ee BUABL. [loka3aTenu i OIeHKH (G PEKTHBHOCTH MTPOCKTA.

13. [InanupoBaHue npoekTa. IIpuHINIBI INIAHUPOBAHUSL.

14. CtpykTypH3amus IpoeKTa.

15. Pa3zpaboTka NpOEKTHOI JOKyMEHTAIMH: COCTaB U MOPAAOK pa3pabOTKH.

16. Dkcniepruza npoekra. [lopanok mpoBeaeHNs SKCIEPTU3HI.

17. IlpaBoBo€ perynupoBaHue JOTOBOPHBIX OTHOLLIEHHH.

18. CtpykTypa 3a1a4 MaTepHaIbHO-TEXHUYECKOH MOAr0TOBKH. OpraHsl MaTepHaIbHOTEXHUYECKOTO 00eCTIeueHusI.

19. Topru ¥ KOHTPAKTHI: UX KIACCH(PHUKALUI, TOPSIOK IPOBENeHNS, (HYHKIIMH yIaCTHHKOB, IIPOIIEAYPa TOPTOB.

20. JIoroBopbl U KOHTPAKTHL: BUIBL U CTPYKTYpa, 3aKJIIOUEHHE, UCIIOJIHEHUE U 3aBeplueHue norosopa. Iloustue "pecypc”
npoekra. Knaccuduxanus pecypcos B MS Project. CBoiicTBa pecypcos.

22. Kanennapu npoekra: Co3ilaHNe U UCIIONIb30BaHNe KaJICHAApeH Ha pa3HBIX 3Tallax ynpasieHus mpoekTamu B MS Project.
23. KonTpous 3a Ha3HaYeHUEM pecypcoB B MS Project

24. Bo3moxxHoctu MS Project mo Bu3yanm3aiuu miaH-0r0kera.

25. Ucnons3oBanue MS Project st aHamu3a pe3ynbTaTOB BBIIIONIHEHUS IPOEKTa

26. Jlnarpamma I"anra.

27. Ucnonp30BaHKe 0a30BOTO IJTAHA HA Pa3HbIX 3Tanax yIpaBiIeHHsS IPOSKTaMH.

0NN WN
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28. OCHOBHBIE KOHTPOIMPYEMBIE II0KA3aTEIN.
29. CpaBHeHue 0a30BBIX U (PaKTHYECKUX MTOKA3aTeNel MPOeKTa.
30. Buzyanu3zanus pe3yJabTaToB.
Tect
1. Llens nmpoekTa — 3T0:
1) - ChopmymupoBaHHast mpodiremMa, ¢ KOTOPOH IPHUIETCS CTONKHYTHCS B IPOIIECCE BBIIOIHEHUS MIPOCKTa
2) + YTBepikaenue, GpopMymHpyomee 0O0IIHe pe3ynbTaThl, KOTOPEIX XOTEIOCh OBl TOOHTHCS B IpoIiecce
BBINOJIHEHUS TIPOEKTa
3) - KomnniekcHast olieHKa MCXOAHBIX YCIOBUM M KOHEUHOTO pe3ylbTaTa 110 UTOraM BBINOJIHEHHS MPOEKTa
2. Peanu3zanust mpoekTa — 3T0:
1) - Co3nmanue ycrmoBui, TpeOyommUXcs A BBIIOIHEHMS NPOEKTa 33 HOPMATHBHBIN IEpHO
2) - Habmonenue, perynupoBaHie M aHaIMU3 Iporpecca MpoeKTa
3) + KoMriekcHOe BBITTOTHEHNE BCEX ONMMCAHHBIX B MPOEKTE ACHCTBHI, KOTOPHIC HANPABJICHBI Ha JOCTIDKCHHE €ro
nenei
3. [TpoeKT oTiauyaeTcst OT MPOLIECCHON AEATENLHOCTH TEM, UTO:
1) - IIponieccsl MeHee MPOOKUTENBHBIE [0 BPEMEHH, YEM IPOEKTHI
2) - JInst peanmm3aniyl OHOTO THIIA MPOIECCOB HEOOXOMMM OJMH-/[BA UCIIOMHUTENS, JUIA Peajli3aliy IpoeKTa
TpeOyeTCsl MHOYKECTBO MCTIOTHUTENEH
3) + Ilpouecchl OMHOTUIHBI U LHUKIMYHBI, IPOEKT YHUKAJIEH MO CBOEH Llenyd M METoAaM pealu3aluy, a TakKe UMeeT
YeTKHE CpPOKa Havyajla 1 OKOHIAHUS
4. Yro 13 NEpEeUUCICHHOTO HE ABISETCS IPEUMYIIECTBOM NIPOEKTHON OPraHU3alluOHHOM CTPYKTYph1?
1) + OObenuHeHHE MOeH U 000PYNOBAHUS MIPOUCXOAUT Yepe3 MPOESKTHI
2) - Komanmnast paboTa v 9yBCTBO COMPHYACTHOCTH
3) - CokpaileHue JUHAH KOMMYHUKAUN
5. Uro BKITFOYAIOT B ce0sl MPOIIECCHl OPTAHU3AINH U IIPOBEICHUS KOHTPOJIS KauecTBa MpoeKTa?
1) - IIpoBepKy COOTBETCTBUSI YK€ MOJIYYEHHBIX PE3YIbTATOB 3aJaHHBIM TPEOOBAHUSIM
2) - CocraBieHUe MepevHs HeTOpaOOTOK M OTKJIOHSHUH
3) + [IpoMexXyTO4YHBII U UTOTOBBIH KOHTPOJIb KA4ECTBA C COCTABIEHHUEM OTYETOB
6. Metoa 0CBOEHHOTO 00BbEMA JAaET BO3MOIKHOCTD:
1) - OCBOUTH MUHUMAJILHBIN OO/DKET MPOEKTa
2) + BEBISBHUTB, OTCTAET WM OTIEPEKacT peaji3alisl MPOeKTa B COOTBETCTBUH C IpadHuKoM, a TaKXKe MOACUUTATH
Hepepacxol WM IKOHOMUIO IIPOEKTHOTO OI0pKeTa
3) - CKOPpEKTHPOBATh CPOKH BBIMOJHEHUS! OTAEIBHBIX NMPOLIECCOB MPOEKTA
7. Kaxkast 9acTb pecypcoB pacxoJyeTcsi Ha Ha9aJbHOM 3Talle pean3alliiy IpoeKTa?
1) +9-15%
2) - 15-30 %
3) - 1045 %
8. Kaxue pakTops! cHiibHEE BCEro BIHAIOT Ha PeasIH3annio IpoeKTa?
1) - OKOHOMHYECKHE H COIMAIIbHEIC
2) - DKOHOMHUYECKHE U OPTaHU3AIIMOHHBIC
3) + DKOHOMHYECKHE U TIPaBOBbIE
9. HazoBuTE OTIMIHUTENBHYIO OCOOCHHOCTH HHBECTHIIHOHHBIX TPOCKTOB:
1) - Bonpmoi Oromxer
2) + BbIcokas cTeneHb HEONPENeIeHHOCTH U PUCKOB
3) - Llenpro sBIIsIeTCS 003aTEBHOE TIOJTydeHNE TPHOBUIN B PE3yIbTaTe peajli3aliy IPOeKTa
10. Yto Takoe Bexa?
1) + 3HaKoBO€ COOBITHE B peaju3allu NPOeKTa, KOTOPOE UCIONb3YeTCs AJISi KOHTPOJIA 32 XOJOM €r0 pean3aliu
2) - Jlorn4yecku B3aUMOCBSI3aHHBIE NPOLIECCHI, BBIOJHEHNE KOTOPBIX MIPUBOAUT K JOCTHKEHUIO OJHOM U3 Lieneit
poeKTa
3) - COBOKYIHOCTb MOCJEJOBATENLHO BBIMOJIHAEMbIX ACHCTBUN MO pealn3aliy MpOeKTa
11. YyacTHUKHM TIPOEKTA — ATO:
1) - IToTpebureny, 1 KOTOPHIX MPEeTHA3HAYAICS PEANN3YEMBIH MPOEKT
2) - 3aKa34MKH, HHBECTOPHI, MEHEMKEP MPOCKTa U €r0 KOMaHJa
3) + @usznyeckrue U IpUINYECKUe JIUIA, HEOCPEACTBEHHO 3aJeiCTBOBAHHBIC B MPOEKTE WJIM YbU MHTEPECHl MOTYT

OBITH 3aTPOHYTHI B XOI€ BBITTIOJIHCHUS ITPOCKTA
12. Tect. Unnnmanus npoexTa sIBISIETCS CTaJUEH B MPOLIECCE YIIPABIEHUS MPOEKTOM, IO UTOTaM KOTOPOii:

1) - OOBsiBIsIETCA OKOHUAHME BBIMOTHEHHUS NIPOEKTa
2) + CaHKIMOHHUPYETCs Hayajo MPOEKTa
3) - VTBepkmaeTcs YKPYITHEHHBIH IPOSKTHBIN ITaH

© ®I'BOY BO «Henl'V»




YUPECKACHUE BBICIICTO O6pa30BaHH§I

MMWHOBPHAYKHM POCCHUU
@) DenepanbHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE
«Yensbunckuit rocynapctBenHsiil yausepcurer» (PI'BOY BO «Henl V)

yasi 11 MMa JMCUUIUIMHEL ""YIIpaBiieHre mpoeKkTaMu” 10 HAIPaBISCHHIO TIOTOTOBKH (CIIENUATBHOCTH
Paboua orpaMma Juc "Vrpapienue npoekTaMu’ 10 HapaBIEHUIO IIOATOTO CITEeIUAIBLHOC

38.03.01 "Oxonomuka" HanpaBieHHOCTH (podmro) busnec-ananntrka 1 MmapkeTnHr ®T'BOY BO «Uenl'V» crp- 11
13. Yto Takoe mpeaMeTHast 00JIacTh MpoeKTa?
1) + OOBeMbI IPOEKTHBIX PadOT U UX COAEP)KaHHE, COBOKYITHOCTh TOBAPOB U YCIIYT, MPOU3BOJCTBO (BBLIMOJIHEHHE)
KOTOPBIX HEOOXOJUMO 00ECIICUNTh KaK Pe3yIbTaT BBIIOJIHEHHUS IPOSKTa
2) - HampaBieHWs ¥ NpUHIUIBI peayu3annuy MpoeKTa
3) - [IpuuuHEL, IO KOTOPEIM OBLT CO3/1aH IPOEKT
14. Inst gero mpenHa3sHa4eH METOM KPUTHUIECKOTO ITyTU?
1) - JInst ormpesenieHnsl CPOKOB BBIMIOJTHEHMST HEKOTOPHIX MPOIIECCOB MPOEKTa
2) - s onpeeneHuss BO3MOXKHBIX PUCKOB
3) + JIng onTHMH3aLUK B CTOPOHY COKpAIIEeHHs CPOKOB pealn3alii MpoeKTa
15. CtpykTypHast JEKOMIO3HULUS IPOEKTa — ITO:
1) + HarmsmHoe n3o0pakenne B BHIE IpadUKOB U cXeM BCel MepapXHUecKOW CTPYKTYPHI paboT IMpOoeKTa
2) - CTpyKTypa OpraHM3allMy W JEIETHPOBAHUS IIOJIHOMOYHN KOMAHMBI, PEalIn3yIomeil MpoeKT
3) - I'padmk moctymiueHus U pacxomoBaHHUs HEOOXOUMBIX ISl Pean3aluy IIPOEKTa PECypCcoB
16. Kakue paxTopsl HEOOXOIMMO YIUTHIBATE B ITPOIIECCE MPUHSITHS PEIICHHS O Peai3alii HHBECTUIIMOHHOTO IpoeKTa’?
1) - NH}IMIuo 1 MOJNTHYECKYI0 CHTYalllio B CTpaHe
2) - Undnauuto, ypoBeHb 6e3pabOTHUIIBI U albTepPHATHBHBIC BApUAHTHl HHBECTUPOBAHHUS
3) + Wuadmasmuio, pucku, arbTepHaTHBHBIC BAPUAHTHI HHBECTUPOBAHMS
17. Kak Ha3bIBaeTCsl BpEMEHHON IMPOMEKYTOK MEXTy Ha4aJIOM peajTi3allii 1 OKOHYaHNeM ITpoeKTa’?
1) - Cragus mpoekrta
2) + JKu3HEHHBIH UK TPOEKTa
3) - PesynbraT mpoekTa
18. B Microsoft Project ectp cremyromniye THITHI PeCypCOB:
1) + MartepuaibHble, TPYIOBbIE, 3aTpaTHBIE
2) - MarepuanbHble, TPYIOBbIE, BpEMEHHBIE
3) - TpynoBsle, (puHAHCOBEIE, BPEMEHHEIE
19. IIpoekT, KOTOPBLI UMEET JIMLIb OJHOIO IOCTOSHHOTO COTPYAHUKA — YIPABIISIOLIEIO IPOEKTOM, SIBIISETCS ... MATPUIHON
CTPYKTYpOH.
1) - Ennanunoii
2) - OpaunapHoit
3) + Crnaboii
20. Kak Ha3bIBaeTCs CKHMJIKA, COJACHCTRYIOMIAs peKJIaMe IIPOeKTa?
1) - Crumynupyromast
2) - IIpoexTHas
3) + MapxkeTuHroBas

21. JIBa MHCTPYMEHTA, COJICHCTBYIOIINX MEHEDKEPY MPOCKTa B OPraHU3aliy KOMaH Ibl, CIOCOOHOH paboTaTh B
COOTBETCTBUH C LIEJISIMU U 3a]auy IPOEKTa — 3TO CTPYKTYpHAs CXeMa OpPraHu3aLuy H. ...

1) - VxpynHeHHbIH Tpadux
2) + MaTpuiia OTBETCTBEHHOCTH
3) - JloJKHOCTHAsT MHCTPYKLIUS

22. Ha3oBuTe METOA KOHTPOJIS (DaKTHUECKH BEIIIOJHEHHBIX padoT 10 peann3auu MPOeKTa, O3BOJISIONIHN IPOBECTH yIeT
HEKOTOPBIX IPOMEXKYTOUHBIX UTOTOB AJIsI HE3aBEPIIEHHBIX PaboT.

1) - 10 na 90

2) + 50 Ha 50

3) -0k 100

23. Tpu crioco6a pUHAHCHPOBAHMS ITPOEKTOB: CaMO(HHAHCHPOBAHHKE, UCIIOJIb30BAaHNE 3aCMHBIX U ... CPEICTB.
1) + IlpuBnexkaemMbIx

2) - N'ocynapcTBeHHBIX

3) - CIoHCOpCKUX

24. CocrosiHHs, KOTOPBIE TPOXOAUT IPOEKT B POIIECCe CBOEH pealli3aliiy — 3TO ... IPOCKTa.
1) - Oransl

2) - Craguu

3) + ®da3bl

25. Kak Ha3pIBaeTCs BPEMCHHOC I[O6POBOJ'[I>HOC O6LCI[I/IHCHI/IG Y4aCTHHUKOB IIPOCKTA, OCHOBAHHOC Ha B3AaMMHOM COTJIAIICHUHA
1 HAIPABJICHHOC HA OCYIIECTBIICHUEC HpI/I6I>IJILHOFO, HO KaIIMTaJIOCMKOT'O HpOCKTa?

1) - Koncommpanus

2) + Koncopruym

3) - NuTerpamms

26. 3aBepmaromnias ¢a3a KU3HEHHOTO I[UKJIA TPOEKTa COCTOUT U3 IPHEMOYHBIX UCIIBITAHUI U ...
1) - KoHTpOnbHBIX HCTIpaBieHU

2) + OnbITHON SKCILTyaTaluu
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3) - MonepHu3anuu

27. Kak Ha3bIBalOTCS ICHE)KHBIC IIOTOKHU, KOTOPBIE MOCTYMAOT OT KAXKIOI0 yYACTHHKA PEAU3yeMOro mpoekra?

1) + IIputoku

2) - AKTUBBI

3) - Brnager

Tecr - 28. Kak Ha3pIBaeTCs OpraHU3alIOHHAS CTPYKTYpa YIIPABJICHHS IPOSKTaMH, IPUMEHsIeMasi B OPraHU3alusaX, KOTOpbIe
MOCTOSTHHO 3aHMMAIOTCSI peasTi3anyei 0JJHOTO MITH HECKOJIBKUX MPOCKTOB?

1) - MatepuHckas
2) - AIXoKpaTHueckas
3) + BceoOee ynpaBieHHe MPOSKTaMU

29. HpOCKT, 3aKa34YUK KOTOPOTO MOXKET PCHINTLCA YBCIIMIUTH €TI0 OKOHYATCIBbHYIO CTOUMOCTD 11O CPABHCHUIO C
HCpBOHa‘-IaJ'II:HOIZ, SIBIIACTCA.

1) - IIpoctbiM
2) + KpatkocpouHbsiM
3) - JonrocpoyHbIM

30. OOBpeaUHEHNE PECYPCOB B IIPOIIECCE CO3IaHUs BUPTYaIbHOTO o(rca IpoeKTa XapaKTepu3yeTcs ... He3aBUCUMOCTEIO.
1) + TeppuropuanbHOit

2) - ®uHaHCOBOM

3) - AJIMHHUCTPaTUBHOM

6.4. Kputepuu oueHUBaHUS

HToroBas orjeHka 1o JUCIUIUINHE B CEMECTPE CKIaAbIBACTCS I3 00IIEro KoJnuecTBa 0aaIoB TeKyIeH H MPOMEeXyTOUHOH
aTTeCTallHu.

Hioke npencraBiieH TOPSIOK OMPe/IeNIeHNs] HTOTOBO OIIEHKH Ha OCHOBE OaJUTEHO-PEHTHHTOBOI CHCTEMBI.

YcBoeHue n3ydaeMoi CTyIeHTOM ydeOHOW JUCIUIUINHEI B CEMECTpe olleHHBaeTcsi MakcuMyM B 100 6amos.

I. Texymiast atrectauus (pabota B cemectpe) — 60 6amion

1. CTymeHTHI BHIIOIHSIOT BCE BUABI yIeOHON pabOoTHI (BKIFOYAst CAMOCTOSTENEHYIO) M OTYHTBHIBAIOTCS 00 WX BBHITIOJHCHUH B
CPOKH, YCTaHOBJIEHHBIC TIPEIIOIaBATEIICM.

2. IlpenogaBaTenb MOXKET HAUUCIATh CTYICHTY JOMOIHUTENbHBIC OAJITBI 32 0COOBIE YCIIeXU B U3YUCHUH AUCIUTLTHHEI
(moknapl, aKTUBHAS pab0Ta Y JOCKH, YIaCTHE B CTYICHUYCCKUX KOH(PEPCHIHSX, TOTOTHUTEIBHBIC CAMOCTOSITEIILHBIC
3aaHus)

Hioke nprBeeHO MaKCUMaIbHOE KOJIMYECTBO 0AJUIOB, KOTOPOE MOXKET HaOpaTh CTYACHT MO BHIAM yu4eOHOH NeITeIbHOCTH B
TEYEeHHE CEMEeCTpa.

1 BemosnaeHne coO0cTBEHHOTO mpoekTa - 20

2 Tectsl - 10

3 AktuBHas paboTa Ha 3aHATHAX - 10

4 Bremmonnenue 3axa4 - 10

Kpurepun onieHUBaHUS IO BUIAM PabOT:

BrimoniHeHME cCOOCTBEHHOTO TPOEKTa

Kpurepuu:

1) conepkaTeabHOCTD (PACKPBITHI BCe MMyHKTHI, IPOBEAEH aHAIU3 OTPACIIH, CAETAaHbl BEIBOIBI) - 5 0aioB

2) odopmIIeHE M OPHUTHHAIEHOCTE (pa0doTa BEIIOJIHEHA aKKypaTHO, IIPECTaBlIeHa B CPOK, OPUTHHAIFHA HE MEHEEe YeM Ha
65%) - 5 6amtoB

3) npe3eHTanus U 3amuTa padboTsl (CTYASHT TPaMOTHO JOKJIAIBIBAET, B TOM YHCIIE IPU IIOMOIIH MPE3EHTALINH, O Pe3yabTaTax
MPOJIeTIaHHOM PabOoThI, OTBEYAET Ha BCE 3aJjaHHbIe BONIPOCH) - 10 6ayioB

TecTs! - MPOBOATCS ABA pa3a B TEUCHUE CEMECTpa JUIsl OLICHKH TeKylel ycrieBaeMocTu. Kasknblit Tect conepxut 20
BOIIPOCOB I10 IIPOHICHHOMY MaTepHaty. MakCHMyM 3a YCIIEIIHO NPOHICHHBIH TECT CTYACHT MOXET IOIYdHuTh - 10 6amios.
AkTrBHas paboTa Ha 3aHITUAX

1) BBITIOJTHEHHE ITPAKTUYECKUX 3aaHUH, B TOM YHCIIE 3a/1a4, OTBETHI y JOCKH - 5 0aJIoB

2) pemeHue KeHcoB - 5 6aioB

VYceneurHoe peleHne 3a1aun noapasymenaert - 10 6amios

II. UtoroBas atrecTarus (3a4eT,3K3aMeH )
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1. K 3agery, 3K3aMeHy IOITyCKAIOTCS CTYACHTHI, BHITIOIHUBIIIHE BCE 3aJaHNs, 1 HaOpaBmme He MeHee 30 6aioB B ceMecTpe.
Ecnu nmo uroram paboThl B ceMecTpe CTyAeHT Habpai MeHblie 30 6aioB, TO AOMYCK K 3a4eTy OCTaeTCsl HA YCMOTPEHHUE
nperofaBarels (3K3aMeHaTopa) IPH YCIIOBUH BBIIOJIHEHUS BCEX NPELYCMOTPEHHBIX IPOrpaMMO BUIOB padoT.

2. 3adeT mpoBOANTCSA B MMICEMEHHOM BHJIE, IIpeiaraeTcs TecT u3 20 BOIPOCOB M /IBA MIPAKTHYECKHX 3aaHH. 3a TeCT
CTYHEHT IOJTyJaeT Oaibl, paBHBIC KOJIMUECTBY BEPHBIX OTBETOB MAKCHMAaIbHO HaOpaTh MOXxHO 20 6a/muioB. 3a mpaBUIBHOE
pelIeHre KaXka0ro 3a1aHus Hauucinsercs mo 10 6amnos.

3. Ecin B pe3ynbTaTe UTOTOBOM aTTecTalny (3a4era) CTyAeHT HaOpar MeHee 15 0amioB, To pe3yiabTaT YCBOCHUS
JICIUIUIAHBI CIATAaETCS HEYIOBICTBOPUTEIILHBIM, HECMOTPS Ha KOJIMYECTBO 0aJIOB, HAOpAaHHBIX ITO pe3ylIbTaTaM paOoTHI B
ceMecTpe.

4. VtoroBas OLEHKa 110 AUCLHUIUIMHE B CEMECTPE CKIIaIbIBACTCSI U3 OOIIEro KOJIMYECTBa OaIIoB TEKyIEeH U HTOTOBOM
aTTeCTaIH!.

B Tabmune npeacTaBieH MOPSAAOK ONpeIeTIeHIsI NTOTOBOM OLICHKH HAa OCHOBE 0AITbHO-PEHTHHTOBOM CHCTEMBI.

Tabmuua 2

Ne O6mas cymma 6amoB OrieHka

1 70 1 6onee 3auTeHO

2 69 u menee He 3aureHo

7. YHEBHO-METOAUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJIMHBI (MO Y JIS)

7.1. Pexomenayemasi 1uTepaTypa

7.1.1. OcHoBHas1 IMTEpaTypa

ABTOpBI, 3araBue WznarensctBo, | Pecype
JI1.1 | Apcenses 1O. H., YrpaieHue MpoeKTamMu, MporpaMMaMu: yIeOHUK Mockaa, 9BC
Hassinosa T. 1O, (https://biblioclub.ru/index.php?page=book&id=600625) bepnun : [lupext
Apcenbes 1O. H. -Menana, 2021
JI1.2 | Tuxomupona O.T". VYrpasieHue NpoeKTaMu: MPAKTUKYM: yIeOHOe mocoone Mocksa : OO0 9BC
(https://znanium.com/catalog/document?id=414873) "Hay4Ho-
M3/1aTeNIbCKUM
nentp MHOPA-
M", 2023
JI1.3 | ®omuues A. H. YnpasneHne NpoeKTaMu: YIeOHUK Mocksa : 9BC
(https://biblioclub.ru/index.php?page=book&id=696997) Jamkos u K,
2023
7.1.2. lonoJHUTeIbHAS TUTEPATypa
ABTOpBHI, 3arnaBue WznarensctBo, | Pecypc
JI2.1 |ITomos 1O.1., ‘YrpaieHue npoekTamu: yaeOHoe mocoove Mocksa : OO0 9BC
SAxosenko O.B. (https://znanium.com/catalog/document?id=361132) "Hay4no-
W3/1aTEeNIbCKHUH
uentp UHOPA-
M", 2021
7.1.3. MeToanueckue pa3padoTku
ABTODBI, 3arnaBue UznarensctBo, | Pecypc
JI3.1 | 3enenckwuii I1. C., YrpaieHue npoekTamu: yuedHoe mocoove KpacHosipek : 9BC
3umnsikosa T. C., (https://biblioclub.ru/index.php?page=book&id=497741) CHOHMpCKHiA
Ionoasko I'. U, (enepanbHBIH
Haraesa O. C., YHUBEPCUTET
VYnuna C. JI. (CoY), 2017
7.2. Ilepeuens pecypcoB HHGOPMAIHOHHO-TETEKOMMYHHKAIIMOHHOI ceTu "UHTepHeT"
21 1. Jlanp [DnexkTpoHHBIH pecypc] : aaekTpoHHOo-OnbmoTeunas cucrema (OBC) / usmnarenscrBo Jlanb. — URL:
http://e.lanbook.com/.
2. VYHuBepcuTeTcKast OHONIMOTeKa OHNANH [DIeKTPOHHBIN pecypc] : 3IEKTPOHHO-OMOIHOTEUHAs CHCTEMa
(OBC) / 000 HMupextmenua ITadmumunr. — URL: http://biblioclub.ru/.
3. eLIBRARY.RU [DnekTponHsbIii pecypc] : anekrpoHHast oubnmmoteka / Hayd. smextpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.
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7.3 Ilepevyenb HHGOPMALMOHHBIX TEXHOJIOT U
7.3.1 IlporpammHoOe obecnieyeHne
MS Office365
Adobe Reader
7.3.2 lIpodeccuonanbHbie 6a3bl AAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
1. DNEKTPOHHBIA KaTasor HaydHoW OubOmroTeku Yenl'Y [DnekTpoHHbIH pecypce] : 6a3a maHHbIX / Yensb. roc. yH-T. —
Yenstounck, 1992 .
2. KoncynpranT Ihmtoc [DneKTpOHHBINA pecypc| : CpaBOYHO-TIPaBOBas cHcTeMa : 0a3a JaHHBIX / PerHoH. meHTp

npaBoBoi nHpopM. MH(pOpMITPaBO.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JTUCHUIIJIMHbBI (MOAY JIST)

Bo BpeMst yueOHBIX 3aHATHHI 110 AUCHUILUIHHE «YTIPABICHNE IIPOCKTaMI» HCTIOJB3YIOTCS HILTIOCTPATUBHBIN U
CTATHCTHYECCKUH MaTepHall, IEMOHCTpPAIHI KOTOPOTo oOecreunBaeTcs MyIbTHUMEANITHEIM 000pyIOBaHNEM (IIPOEKTOPOM,
3KpaHoM H 1p.). CamocTosTensHas paboTa 00yJaromuXCsl TakKe MpeAnoaaraeT IpUMeHEeHHe

nH()OPMANMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHIA.

Bo Bpems caMOCTOATENTbHOM MOATOTOBKH CTYICHTaM 00€CIIedeH JOCTYI K By30BCKOMY OHOIHOTEIHOMY (QOHIY U ceTn
Wutepner.

Jlnis peanm3ariy AUCIUILIHHEL " YTIpaBiIeHUE IPOSKTAMH HCIIONIB3YIOTCS YIeOHbIe ayAUTOPHH TS IIPOBENCHNUS 3aHATHI
JIEKIIMOHHOI'O TUIIA, 3aHATHH CEMUHAPCKOTO THUIA, TPYNIIOBBIX U UHAUBUAYAIBHBIX KOHCYIbTALUN, TEKYILETO KOHTPOJIA U
MPOMEXKYTOUHOH aTTECTAllMH, a TAKXKE TIOMEIIEHHs AT CAMOCTOSATENbHON pabOThI.

Y4eOHble ayIuTOPUH YKOMILIEKTOBAHBI CTICLIHATN3UPOBAHHON MeOenblo (MapThl, CKAMBHU, CTYIbS-TIBIOMUTPHI).

Jlns mpoBeneHus 3aHATHIA JIEKIUOHHOTO THIIA MPEeAararorcsi HAOOPHI IEMOHCTPAIMOHHOTO 000PyIOBaHMs U yueOHO-
HaIJISIHBIX TOCOOUH (MPOEKTOP, KOMITBIOTED).

9. METOAUWYECKHUE YKA3AHUSA 1JIAA OBYYAIOIINXCA 1O OCBOEHUIO JUCHUITIJIMHBI (MOAY JIS)

B Xoze n3ydeHus TUCHMIUIMHBI OTBOJUTCS BPEMsI Ha CaMOCTOSATENBHYIO paboTy cTyneHTa. Pojb npenoaaBartess IpH 3TOM
3aKJIIOYAETCs B €€ OPTraHU3aluy, B 00ydEeHHN METOJaM CaMOCTOSTEIILHOTO N3Y4EHHsI BOIIPOCOB TEOPHUH. DTa OpraHU3aLus
3aKITI0YaeTCs B OTIPEIEICHUH 3aIaHNsl, CPOKOB MCIOTHEHHUS, OCYIICCTBICHUN KOHTPOJIS M OLIEHKE Pe3yAbTaTOB H3ydCHHS
y4eOHOTO MaTepHana.

OCHOBHBIMH BHJaMH CAMOCTOSTEIBHOM PabOTHI SBIAIOTCS: paboTa ¢ NEeYaTHBIMH HCTOYHUKAaMU HH(OpMaIMu (KOHCIEKTOM,
KHUTOH, TOKyMEHTaMH); paboTa ¢ KOMIIBIOTEPHBIMH cpezicTBaMu o0ydeHus (Internet), ClipaBOYHO-ITPaBOBEIC CHCTEMEI
«T"apanT», «KoHcynbTanT [11r0CY»; BEITOTHEHHE KOHTPOJIBHBIX 33IaHHH; HAalIcaHKue pedepara.

ITpu BbIIAUE 33/1aHUS HA CAMOCTOSTENBEHOE U3Y4EHUE TEOPHH, TIPEIIOIaBaTeNb JODKEH YeTKO Pa3bsiCHUTD 3ajaHue (Lenb
U3YydEHMs MaTepHaa, CoAep KaHue 3aJaHusl, CHOCOOBI BEITIOTHEHHS ¥ IPHEMBI CaMOKOHTpoIsl). ClemyeT yka3aTh, Ha KaKuxX
BOIIPOCAX CIIETyeT OCTAHOBUTHCS Oolee MOApoOHO, KaKOH MaTepra HEOOXOAUMO BEIyIHUTh, a C KAKUM TOJBKO
MO3HAKOMUTHCS. JTO TIOMOTAET CTY/ICHTaM yCIEITHee U3YIHTh TpeOyeMbli MaTepHa, INI0JOTBOPHO UCIIOIB30BaTh
OTBEJICHHOE BpeMsl. 3aJjaHue 00yJyaeMbIM JIOJKHO COOTBETCTBOBATH LesaM o0ydeHus. [Ipu opraHu3anuy caMoCTOSTEIbHOM
paboTHl HEOOXOIMMO B TIpoIiecce KOHCYABTUPOBAHUS TOMOTATh CTYJACHTAM OBJIAJETh BCEMH MIPUEMaMH CAMOCTOSATCITEHON
paboThl, CHOCOOCTBOBATH MOBBIIICHUIO €€ KaUECTBA.

CamocrosTensHas paboTa peanusyercs:

1. HemocpencTBeHHO B IpoLiecce ayIUTOPHBIX 3aHATHH - Ha JIEKINSX, IPAKTHYECKHX U CEMHUHAPCKUX 3aHATHSX, TIPH
BBITIOJTHEHHH KOHTPOJIBHBIX PadoT.

2. B KOHTaKTe ¢ MpenoaaBaTeneM BHE PAMOK PACIHCAHNUS - HA KOHCYIBTAIUAX 0 Y4EOHBIM BOIPOCAM, B XOJE€ TBOPIECKHIX
KOHTAKTOB, PY JINKBUIALMHN 33J0JDKCHHOCTEH, IPH BBITTOJHEHUY UHIAMBUYAIbHBIX 331aHUH U T.J.

3. B 6ubnmoreke, 1oMa, B OOIIEKHUTHH, HA Kadeape IpH BEIOTHEHHN CTYJCHTOM Y4eOHBIX ¥ TBOPUYECKUX 3a/1aY.

Buner BreaynuropHoit CPC pa3HooOpas3HEL:

- HOATOTOBKA M HanucaHue pe)epaTos, OKIIA0B, OUYEPKOB U JPYIUX MMCbMEHHBIX pabOT Ha 3aaHHbIe TeMbl. CTyleHTY
JKENATEeNILHO MPEJOCTaBUTh IIPABO BHIOOPA TEMBI U [aXKe PyKOBOJUTENS pabOTHI;

- BEIMTOJTHEHHE IOMAIITHUX 33aJaHNi pa3HOOOPa3HOTo XapakTepa. JTo - pelieHue 3a/1a4; T0A00p 1 H3ydeHHe JIUTepaTypHBIX
HCTOYHMKOB; pa3pabOTKa M COCTABJICHHE PA3IHYHBIX CXeM, TaOIuI U 1Ip.;

- BBIIIOJIHEHHE MHIMBUYalIbHbIX 331aHUH, HAIIPaBICHHBIX Ha Pa3BUTHE y CTYICHTOB CAMOCTOSTENIBHOCTH U MHUI[HATHBBI.
VHnuBrayanbHOE 3aJaHAE MOXKET MOTydaTh KaK KaXIBIi CTYACHT, TaK ¥ 9YacTh CTYACHTOB IPYIIIIE;

- BEIMTOJTHEHHE KYPCOBBIX IIPOEKTOB U PaboT;

- HOATOTOBKA K y4aCTHIO B HAYYHO-TEOPETHYECKUX KOH(EPEHIUIX, CMOTpax, OJMMIINa ax u Jp.
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UTtoOB!I pa3BUTH NMOJIOKHUTEIBHOE OTHOIICHNE CTYAEHTOB K BHeaynuTopHOi CPC, cnenyeT Ha KaXI0M ee 3Talle pa3bsICHATh
eI paboThl, KOHTPOIHPOBATh MOHMMAHKE 3THX Lielel CTyeHTaMHU, OCTENEHHO GOPMUPYS y HUX YMEHUe
CaMOCTOSTEIbHOM NOCTaHOBKH 3a/]a41 M BHIOOPA LISITH.

AynuTopHas caMOCTOSATeIbHAs paboTa MOKET PeaTM30BBIBATECS MIPH NTPOBEICHNH MPAaKTHIECKIX 3aHATHH, CEMHHAPOB,
BBIITOJTHEHUH JTa00OPaTOPHOTO MPAKTHKyMa U BO BPEMs YTCHUS JIEKITHH.

ITpu uTeHNHU NEKIMOHHOTO Kypca HeMOCPEACTBEHHO B ayTUTOPUH HEOOXOAUMO KOHTPOIUPOBATh YCBOEHHE MaTepHana
OCHOBHOM MacCO# CTY/IEHTOB ITyTeM IPOBEACHHS SKCIPECC-ONIPOCOB IT0 KOHKPETHBIM TEMaM, TECTOBOTO KOHTPOJIS 3HAHUM,
OIpoca CTYAEHTOB U T.JI.

Ha mpakTuueckux v ceMUHApCKUX 3aHATHAX paszinuyHble Buabl CPC mo3BosIOT caenath npouecc o0ydeHus 6osee
UHTEPECHBIM U MOJHATH AKTUBHOCTh 3HAYUTEIBHOM YaCTU CTYAEHTOB B IPYIIIIE.

W3 pazmaasix popm CPC i mpakTHYecKUX 3aHATHI Ha CTApIINX KypcaxX HAWIYYIIAM 00pa3oM MOIXOAT “/IeJIOBEIe
urper’. TemaTuka Urpsl MOXKET OBITH CBSI3aHA C KOHKPETHBIMU NIPOU3BOACTBEHHBIMHU IIPOOIEeMaMHy M HOCHTH IIPHUKIIAaTHOM
XapakTep, BKII0YATh 3aJJa4ll CUTYallUOHHOTO MOJIETUPOBAHUS 110 aKTyaJIbHBIM IpobaeMaM U T.1. Llenb nenoBoit urpsl - B
MMHTAIMOHHBIX YCIOBHAX JAAaTh CTYACHTY BOSMOXHOCTE pa3padaThIBaTh M IPHHUMATH PEIICHHS.

ITpu npoBeeHUU CEMUHAPOB U MPAKTHUUYECKUX 3aHATUH CTYIeHTbl MOTryT BeINOIHATh CPC Kak MHAMBUIYAIbHO, TAK U
MaJIbIMH TpyInamMu (TBOpUECKUMHU OpHUraiaMu), Kakaasi U3 KOTOPBIX pa3padaThiBaeT CBOM MPOEKT (3a1auy). BeimoaHeHHbIH
HPOEKT (pelenue mpoOIeMHOI 3a1auH) 3aTeM pELeH3UPYeTCst Apyroi Opuranoii mo kpyrosoi cucreme. [lyommanoe
00CyX/IeHHE U 3alllUTa CBOETO BapHaHTa HOBBIIAOT poiab CPC U ycHIIMBAIOT CTPEMIICHHE K €€ KaYeCTBEHHOMY
BBIIIOJHEHHMIO. J[aHHAS cCHCTeMa OpPTaHU3alNH IPAKTHIECKUX 3aHATHH I03BOJISIET BBOAUTD B 33Ja4l HAYIHO-
HCCIIEI0BATENILCKUE YIEMEHTBI, YIIPOILATh HIIH YCIO0XKHATh 3a1aHHA.

B ocBoeHNN TUCIMIUTHHBL (MO ) MHBAJIUIAMH | JIMLIAMH C OTPAHHYSHHBIMU BO3MOYKHOCTSIMH 3JI0POBbBsI OOJIBIIIOE
3Ha4YeHUE UMEeT HHIUBHAyalbHas padota. [log nHANBUAYyadbHOHN paboToi moapazymeBaeTcs ABe (OPMBI B3AUMOJCHUCTBHS C
MperoiaBaTeNeM: HHIUBHAyaIbHast yaeOHast paboTa (KOHCYIBTalUH), T.C. TOMOJHATEIBHOE pa3bsICHEHIE Y4COHOTO
MaTepuala 1 yriyOJieHHOE H3y4eHHe MaTeprana ¢ TeMH 00yJaronMHICs, KOTOPBIE B 3TOM 3aHHTEPECOBAHEI, 1
WHIWBUAYyaJbHAs BOCIIUTATENbHAS paboTa. MHIMBUAyanbHBIE KOHCYIBTAIIMY TI0 TIPEAMETY SBIISIETCSI BaXKHBIM (HDaKTOPOM,
CHOCOOCTBYIOIUM HHAMBUIYAIH3ALUN O0YUSHHS U YCTAHOBJICHHIO BOCIIUTATEILHOTO KOHTAKTa MEXy IPeroiaBaTeNieM U
00yJaromuMcss HHBATHIOM HITH 00yJaroIMMCS C OTPaHWHYCHHBIMH BO3MOYKHOCTSIMH 3I0POBBSI.

[Tpu oOydeHnn U1l ¢ OTPaHUYEHHBIMHA BO3MOXXHOCTSMH 310POBBSI 2JIEKTPOHHOE 00YdeHHE, TUCTAaHIIMOHHbIE
00pazoBaTeNbHbIC TEXHOJIOTUH MPEIyCMaTPHBAIOT BOBMOXKHOCTH IIpHeMa-Tiepeiayi HH(pOPMAIUY B JOCTYITHBIX JUIS HUX
dbopmax.

Peanm3anust UCIUIUIMHEI ¢ TPUMEHEHHUEM 3JIEKTPOHHOTO 00y4eHH s, TUCTAaHI[HOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH (Jlanee
— 20, IOT) ocymectpnsiercss Ha ocHoBaHUU «[loJ0MXKeHuUs 0 peanu3auy OCHOBHBIX U IOTIOJHUTEIBHBIX 00pa30BaTeNbHBIX
MporpamMM C IPUMEHEHHEM 3JIEKTPOHHOTO 00yJeHHNS W TUCTAaHIMOHHBIX 00pa30BaTEIBHBIX TEXHOJIOTHH B (efiepaTbHOM
TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTEIbHOM YIPEXKICHUH BRICIIETO 00pa3oBaHms «UesIOMHCKUH rocynapCTBEHHbBIH
yHUBEpCHUTETY, «I1070kKEeHUs 0 mopsIKe 3aueTa 00yJIaromUMHICS IO OCHOBHBIM MPO(HeCCHOHAIbHBIM 00pa30BaTeIbHBIM
mporpaMMam Boiciiero oopasopanus B ®I'6OY BO «HUenl V» pe3ynbTaToB OCBOCHHUS B OPTaHU3AIUAX, OCYIIECTBISIONINX
00pazoBaTENBHYIO AEATEILHOCTD, YIEOHBIX IIPEMETOB, KYPCOB, AUCIUIUTHH (MOIYyIeH), IPaKTHK, TOTTOTHUTEIIBHBIX
00pa3zoBaTeNbHBIX IPOTPAMM» ITOCPEACTBOM NIEKTPOHHOI HHPOpMannoHHO-00pa3oBaTensHoU cpenast PTBOY BO
«Henl'V». B uckirouuTensHbIX cnydasx (hopc-Maxop U T.I.) IpU pearu3aniud 00pa3oBaTeNbHON AITEILHOCTH C
npumeHeHueM D0, JIOT MoryT nmpuMeHATh KOMITOHEHTHI, HE BXOAAIINE B TIEpEYeHb AJICKTPOHHON HH)OPMAMOHHO-
00pa3oBaTeNLHOM CPeIbL.

10. CHEIIMAJIBHBIE YCJIOBUS OCBOEHUSA JTUCIUIIJINHBI OBYYAIOIIUMHUCH C
HHBAJIMJHOCTBIO U OT'PAHUYEHHBIMHA BO3MOXKHOCTAMM 310POBbA

OcBoeHNE AMCHUIUIMHBI WHBAJIUAAMHU U JHLAMHU C OTPAaHUYEHHBIMH BO3MOXHOCTSMH 3JIOPOBBSI OCYILECTBISIETCS C
UCIONb30BAaHUEM CIELUANbHBIX TEXHHUYECKHX CPEACTB M Tol0 HMHOOPMAIMOHHBIX TEXHOJIOTHH, MNpPeZOCTaBIseMbIX
PecypcHbIM ydeOHO-METOJANIECKAM IICHTPOM MO OOYYCHHIO WHBAIWIOB U JIMI[ C OTPAHUYCHHBIMH BO3MOXHOCTSMH 3JI0OPOBbS
Yenl'V mo 3ampocy 00y4aromerocs.

1. MoOwiibHBIE CrieUalbHble TEXHUYECKUEe CPEACTBA Ul JIHMIl ¢ HApYyIIEHUSIMU 3PEHUs: MOPTaTUBHBIN KOMITBIOTED
¢ BBOZIOM/BBIBOJIOM IpudToM Bpaiing ¢ cuntesaropom peun «ElBraile-W14J G2»; HOyrOykH ¢ HporpaMMHON SKPaHHOTO
noctymia NVDA; aeKTpoHHbIE YBEIWMUUTEIH JUIA YAAJICHHOTO MPOCMOTPA; BUICOYBEIWYHTENN MOPTATUBHBIC, TH IOMIIEED;
(G POBBIE TUKTO(POHEL.

2. MoOunbHble crneuuanbHble TEXHHYECKHE CpeACcTBa M JIHUI C HapyLIeHUsIMH CilyXa: cHcTeMa CBOOOJHOIO
3BYKOBOTO TIOJII CO BCTPOCHHOM COBMeCTHMMOCThIO ¢ FM-ycrpoiictBamu; paauokiaccel «Coner-PCM» ¢ mepemaTaukom,
3ayIIHBIM HHAYKTOPOM WM HWHIYKIIMOHHOW TeTied; cucreMa WHGOpMAIMOHHAs U clabochblmammx mepeHocHas «cTtox»
A2 co BCTPOEHHBIM IIIEEPOM — 3BYKOBBIM HH(OPMATOPOM; AOKYMEHT-KaMepa; HporpaMMHUpyeMble CIYXOBBIE amllapaThbl
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MHIBHIYATBHOTO ITOJIb30BaHHUS.

3. AccucTtuBHBlE HMH(OPMAIMOHHBIE TEXHOJIOTHUH: NPOTPaMMHOE OOecleueHHe JKPaHHOTO JOCTylNa € CHHTE30M
peun NVDA; mnporpaMmbl 3KpaHHOTO YBEIMYEHHMS; HPOrpaMMbl PEYEBOTO CHHTE3a [UIsi KOMIIBIOTEPOB M HOYTOYKOB;
MPOTpaMMBI PEUEBOTO CHHTE3a JJIsI MOOMIIBHBIX YCTPOMCTB; SKpaHHAs KJIaBHATypa; SKpaHHAs JIyTIa.

IMpu HEOOXOAMMOCTH I OOYJAIOIMXCA C HApPYIICHUSIMU 3pPEHHS Ha pabodnmx MecTaxX AT HMPOBEACHHS MPAKTUYECKUX WIN
JTa00PaTOPHBIX 3aHATHH YCTAHABIMBACTCS CIELMAIBHOE MNpPOrpaMMHOE obecnedeHne (MporpaMma pedeBOid HaBHTalUH
NVDA, pedeBbie CHHTE3aTOPHI, SKPAHHBIC JIYITHI).

B yueOuble aymuTopnmu oOecmedmBaeTcsi OCCIPENSTCTBEHHBIM MOCTYN IS OOYJAIONMXCS WHBAIHIOB M OOYJaIOmUXCS C
OTpaHMYECHHBIMH BO3MOXKHOCTSIMH 370pOBbsl. B Kaknoi aymuropuu, riae oOydaroTcsi MHBAJIMABI M JIMLA C OIPaHMYEHHBIMU
BO3MOXHOCTSIMH  37I0POBbsI, IPELyCMAaTPUBACTCSI COOTBETCTBYIOIIEE KOJIMYECTBO MeECT JUIsi OOydarolUXcs C y4eToM
HapYIIEHUH UX 310POBBS.

JUis OCcBOEHHS MUCHUILIMHBI WHBAJIHIAM H JIHLIAM C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 30POBbSl IMPEIOCTABISECTCS AOCTYI K
MEYaTHBIM HCTOYHHMKAM, MMEIONMMCS B HaydyHoW OmOimoreke Yenl'Y, ¢ MOMOIIBIO CrEIMATIbHBIX TEXHHYECKUX CPEACTB;
JIOCTYH K 3JIEKTPOHHBIM HCTOYHHKAM, IPEJCTaBICHHBIM B (hOpMe IJIEKTPOHHOTO JOKYMEHTa B (hOHJAE HAydHOH OMONMOTEKH
Yenl'Y wmnm 3neKTpOHHO-OMONMMOTEUHBIX CHCTEMax, C IMOMOIIBIO CIICIMANBHBIX TEXHHYECKHMX M IIPOTPAMMHBIX CPEICTB
(paboyee MecTO I HE3PAYETO IMOJIB30BATENs ¢ MPOTPaMMHBIM OOecliedeHHEeM SKPaHHOTO IOCTYyMa ¢ cuHTe30M peun NVDA,
pabodee MECTO C KOMIIBIOTEPHBIM pOJulepoM M KiaBuatypoil Clevy ¢ OONBIIMMM KHONKAMH M C Pa3felSIOlIeH KIIaBHIIN
HaKJIaJIKOM).

Y4ebHO-MEeTOAUYIECKHEe MaTepHanbl Uil OOydJaromuxcss W3 YHCIa HHBAIMAOB WM JIMI[ C OTPAHWYEHHBIMH BO3MOXKHOCTSMH
37I0pOBBSI IPEJOCTABIIIOTCS B (popMax, aalTUPOBAHHBIX K OTPAHMYEHHSAM UX 30POBbSl U BOCIPHUATHS HHPOPMALIIH:

JLtst I ¢ HapyIICHUSIMA 3pSHUS:

- B IEYaTHOH (hopMe yBENMIEHHBIM MIPUPTOM,

- B (hopMe INIEKTPOHHOTO JOKYMEHTa,

- B hopmMme ayauodaiina,

- B eqatHo# opme mpudTom Bpaitis.

JUist UL ¢ HapyIIEHHSIMH CITyXa!

- B meyaTHo opme,

- B (hopMe 3NIeKTPOHHOTO JOKYMEHTA.

JUist I ¢ HapyIIeHUSIMA OTIOPHO-ABUTATENBHOTO alllapara:

- B Ie4aTHOH opme,

- B (popMe 3NIEKTPOHHOTO JOKYMEHTa,

- B opme ayamodaiina.

JlaHHBII IIepeueHb MOXKET OBITh KOHKPETU3UPOBAH B 3aBHCUMOCTH OT KOHTHHI€HTA 00YJaIONIIXCS.

Jlnst MHBaNMIOB M JIMIl C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI OCBOCHHE AMCLUIUIMHBI MOXET OBITh YAaCTHYHO WU
MIOJTHOCTBIO OCYIIECTBIICHO C HCIIOJIb30BAHMEM [HUCTAaHIMOHHBIX 00pa3oBaTenbHbIX TexHonoruii (Moodle, Adobe Connect
Pro u mmp.).

B ocBoeHHMM [JUCIMIUIMHBI WHBAaNMAAaMH M JIMIAMH C OTPAHHYCHHBIMH BO3MOXHOCTSIMU 3J0POBbS HCIIOIB3YeTcs
UHIMBHIOyanbHas paborta. Ilon wHanmBMAyanbHOW paboToM mojpasymeBaercss fABe (GOPMBI  B3aUMOJCHCTBHA C
Ipero/iaBaTeNeM: HWHAWBHAyalbHas ydeOHas pabora (KOHCYIbTalWH), T.€. JOIOJHHUTEIBHOE pa3bsiCHEHHE Y4eOHOTO
MaTepuaga W YIIyOJIeHHOe W3yd4eHHe MaTepHana C TeMH OOydJalomuMucs, KOTOpPBIE B OSTOM 3aMHTEPECOBAHBL, U
WHJMBHUyaJlbHas BOCIUTATENbHAs padoTa. MHIMBHAYya bHbIE KOHCYJIbTAlMM HAINPaBJICHbl HA MHAWBHIYAJIM3ALHIO OOY4EHHMS
U YCTAQHOBIICHHIO BOCIIMTAaTEIbHOTO KOHTAKTa MEXAy IperojaBaTeieM W OOy4aloMMCS WHBAIMAOM HIM OOYJaromuMcsl C
OTpaHWIEHHBIMH BO3MOXXHOCTSIMHU 3I0POBBSI.

ITpu mpoBemeHHM NPOIEAYPH OLEHUBAHUS PE3YNbTATOB OOydeHHS HHBANHMAOB U JHI[ C OTPAaHMYEHHBIMH BO3MOXHOCTSIMU
370pOBbSl 110 AWUCLUIUIMHE OOECIEUYMBACTCS BBHIOIHEHHE CIEIYIONMX JOIOJHUTENBHBIX TPEOOBAHUH B 3aBUCHMOCTH OT
MHIVBHIYATBHBIX 0COOCHHOCTEH, 00YIaIOMIXCs:

a) MHCTPYKOHS MO0 TIOPAAKY IPOBEACHUS IPOIEAYPHl OICHUBAHUS MPENOCTAaBIsEeTCI B AOCTYmHOH ¢opme (YcTHO, B
MHUCBMEHHOIT (hopMme, B TMCbMEHHOH (opme mprdTom bpaiiist, ycTHO ¢ HCIIOIB30BaHUEM YCIIYT CYp/IONIEPEBOAYHKA);

6) mocrynHas (opMa IpeNOCTaBICHNUS 3aJaHUH OICHOYHBIX CPEACTB (B IEYaTHOH QopMme, B NMEYaTHOH (HopMe yBEIMUECHHBIM
mpudToM, B redatHoH dopme mpudTom Bpailind, B popMe 3IMEKTPOHHOTO JTOKYMEHTA, 3aaHHS 3aUNTHIBAIOTCS ACCHCTEHTOM,
3a/IaHHMs IIPEJIOCTABIISIFOTCS C UCIIOIB30BaHUEM CYpP/IOTIEPEBO/IA);

B) mocTymHas (opMma IIPefOCTAaBICHUS OTBETOB HAa 3anaHMs (IIMCBMEHHO Ha Oymare, HabOp OTBETOB Ha KOMIIBIOTEpE,
MICEMEHHO mpuQTOM Bpaiins, ¢ HCIoNb30BaHNEM YCITYT ACCHCTEHTA, YCTHO).

ITpu mpoBemeHHM NPOIEAYPH! OLEHUBAHUS PE3YIBTATOB OOy4eHHsS HHBANHAOB U JHI[ C OTPAaHHYCHHBIMH BO3MOXHOCTSIMU
37I0pOBBSI NPELYCMATPUBACTCSL HMCIOJIb30BAHME TEXHHYECKHX CPEICTB, HEOOXOIAMMBIX MM B CBS3M C MX HHIMBUIYaJbHBIMU
0COOCHHOCTAMH. DTH CpelcTBa MOTYT OBITH mpenocraBieHb! Yenl Y Wil MOTyT MCIIOIB30BaThCS COOCTBEHHBIE TEXHUUECKHE
cpencrBa. Ilpm HEoOXOAMMOCTH WHBAIMIAAM U JIMIAM C OTPAaHMYCHHBIMH BO3MOXHOCTSIMH 370POBBSI IIPEIOCTABIICTCS
JIOIIOJIHMTENBHOE BpeMsl Uil HOATOTOBKM OTBETa Ha 3a/laHusl, MpOLEIypa OLIEHWBAHHUS PE3YIbTaTOB OOYy4EHHS 110
JHCLUIIMHE MOKET MPOBOJHUTHCS B HECKOJIBKO ITATIOB.

IMpoBenenne mponenypsl OIEHWBAHHUS pPE3yIbTaTOB OOY4EHHWS WHBATUIOB M JIMI[ C OTPAHWYECHHBIMH BO3MOXHOCTSIMHU
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310POBBA NOMYCKACTCA C UCITIOJIB30BAHUEM NUCTAHIITMOHHBIX 06pa3013aTem)me TEXHOJIOTHH.

© ®I'BOY BO «Henl'V»






