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1. IEJIX OCBOEHUA N CHUITJINHBI

COCTOUT B U3YUCHHNH OCHOBHBIX HOHSITPIﬁ, MNPUHOHUIIOB U MTPAKTUYCCKUX ITPHUEMOB pa3pa60TKH YHOpaBJICHYCCKUX peH.ICHPII:I.

2. MECTO JUCIIHUIIJIMHBI B CTPYKTYPE OIIOII

Iuxn (paznen) OIIOIT: K.M.02.03

2.1 TpeGoBaHus K NpeBAPUTEIbHOI MOAr0TOBKe 00y4alomerocs:

CTy#eHT JOJKeH:

3HaThb.

-OCHOBHBIE TOHSTHUS, KATETOPHH M HHCTPYMEHTHI YIIPAaBIEHUECKOH SKOHOMUKH, HCTOPUU SKOHOMUYECKHUX YI€HUH, TEOPUH
MEHEKMEHTA, Pa3pabOTKH yIpPaBICHIECKHX PELICHHH;

-aHaJIU3UPOBATH BO B3AaMMOCBA3H 9KOHOMHWYCCKHUEC ABJICHUA U IIPOLECCHI;

BJIaACTh:

-METO/I0JIOTHEH SKOHOMHUYECKOTO UCCIEAOBAHMS.

OtHKa npodeccHoHaTbHOR AeSTENbHOCTH

MeHemKMEHT

2.2 TMCOMILTHHBI M PAKTUKH, JJIf KOTOPBIX OCBOEHUE TAHHOI JHCHHILTMHBI (MOIYJIs1) HEOOXOIHMO KaK
NpealIecTByIoee:

BbIHyCKHl/lK JOJIKCH B pE3yJIbTaTC YCBOCHHUSA NUCHUIIIIMHBI 3HATD:

— (QYHKIMHX penIeHus B METOIOJIOTHH ¥ OPTaHNU3aIMH TIPOIIecca YIIpaBIeHHs,

— yCIOBUS M (haKTOPBI KAUeCTBA YIPABICHYCCKUX PEIICHHH,

— CBA3b YIIPABJICHUYCCKUX peHIeHI/II\/’I " OTBCTCTBCHHOCTH,

— CYIIHOCTb 1 THUIIOJIOTUIO YITPABJICHYCCKUX peH.ICHPIfI,

— LIEJIEBYIO OPUEHTALIUIO YIIPABIEHUSCKUX PEIICHUH,

— MOZICIN, MECTOJOJIOTUIO U OpraHrU3aIuo Impouccca pa3pa60TKH YHOpaBJICHYCCKOI'0 peICHH!A,

— MEXAaHU3MBbI KOHTPOJIS pealu3alyy YIPaBJIEHUYECKUX PEIICHUM.

BI)IHYCKHI/IK JAOJDKCH B PE3YJIIbTATC YCBOCHUA NUCHUILIIMHBI YMETh:

— IIPOBOAWTH aHAJIU3 aJIbTCPHATHUB ﬂeﬁCTBHﬁ,

— IIPpOBOAUTH aHAJIN3 BHEITHEH CpEIbI U €€ BIINAHUA Ha PCAIN3AIINIO aJIbTCPHATHUB,

— IMIPUMCHSATH IPUEMBI pa3paOOTKH M BEIOOPA YIIPABICHUCCKUX PEIICHHUI B YCIOBHAX HEOIPEICICHHOCTH U PUCKA,

— OLEeHUTH YPPEKTUBHOCTH PEIICHUH.

Yr[paBneHHe pUCKaMu BHeH.IHeTOpFOBOﬁ JACATCIBHOCTH

IMoaroToBka K MpoIeaype 3alUThl U 3aIIKTa BRIMTYCKHON KBATH()UKAIIMOHHON pabOTEI

YnpaBrneHue 4enoBeYECKUMH PECYpcaMu

YnpasneHnue nepcoHaaom

VYpapieHue npoeKTaMu

CTpaTeFI/I'{eCKI/Iﬁ MCHCIIPDKMCHT

Hpell/:[I/IH.HOMHaSI IMpaKTUKa

3. KOMIETEHIIMY OBYYAIOIIETOCSI, ©OPMUPYEMBIE B PE3Y.JILTATE OCBOEHHUS TUCIAILIAHBI
(MOZY.JIs)

YK-2: Cnocoden YHpPaBJIATH NPOCKTOM HA BCEX ITaNlaX €ro )KU3BHEHHOI'0 HMKJIa

3HaTh:

- TTOJIXO/TBI K HACHTH(UKAIAH ITPOOIEMHOM CHTyallnH
- OCHOBBI LIEJIEBOM OPHEHTALIMU YIIPABIECHUECKUX PELLCHU;
- MOJXO0JIbI ¥ METOJBI pa3pabOTKU U CpaBHEHMs allbTEPHATUB MPU Pa3pabOTKe yMpaBIEHUYECKUX PEICHHI

YMmerh:

- BBISIBIISITH ITPOOJIEMBI ITPU aHATIN3€ KOHKPETHBIX CUTYAIMH, IPeJIaraTh ClIoCOObl MX PEIICHUs ¥ OLCHUBATH OXKUIacMble
PpE3yNbTaTEI;
- OpPraHU30BbIBATh U KOHTPOJIUPOBATH PEAIN3ALUI0 YIPABICHUYECKUX PEIICHUH
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Baagern:

- METOOJIOTHEeH pa3pabOoTKH, IPUHATHA U pealu3alii YIPaBICHIECKHX PELIeHHH, HCXOAI U3 IeHCTBYIONIUX TPAaBOBBIX
HOPM, UMEIOIIUXCS PECYPCOB U OTPaHHUYEHUIH;

B pe3yjbTaTe 0OCBOCHUSA TUCHUIIINHBI oﬁyqamumﬁm JOJIZKCH

3.1 |3uaTh:
3.1.1 | - neneByro OpUEHTALIMIO YIPABIEHYECKUX PELICHUI];
3.1.2 | - MexaHU3MBI KOHTPOJISI peau3aluyl yIpaBIeHIECKHX PELICHHH;
3.1.3 | - BUABI yIpaBICHYECKUX PEUICHUI U METOIbl UX IPUHSTHS;
3.1.4 - moaxo/pl K OLIEHKE PUCKOB MPH MPUHATUH U peanu3alii YIPaBIeHUYECKUX PELICHHI;
3.2 | Ymern:
3.2.1 | - opraHM30BBIBATE PEATH3AIHIO YIPABICHIECKUX PEIICHIH IPIMEHUTEIBHO K 00JIaCTH PO eCCHOHANBHON
JeATeIbHOCTH;
3.2.2 | - BBIABIATH IPOOIEMBI IPH aHAIN3E KOHKPETHBIX CUTYAIUH, IpeIaraTs CIoco0BI UX PEIICHUS U OLICHUBATh
0KHJaeMBbI€ PE3yIbTATHI;
3.2.3 | - aHaMU3UPOBATh OLIEHUBATH PUCKHU B MPOLIECCE IPUHATHUS PELLICHUH;
3.3 | Bragern:
3.3.1 | - MeToTaMH OIIEHKHU M BBIOOpA aJbTEPHATUBHBIX BAPHAHTOB YIPABICHICCKUX PEIICHHH;
3.3.2 | - MmeToosoTHeN pa3paboTKH, NPUHATHA U peaqu3aliy YIpaBIeHUECKUX PeIeHHH;
3.3.3 | - mpuemMaMu OLIEHKH PHCKOB B XOJIe pa3padO0TKU M peai3aliy YIPaBIeHUECKUX PEIICHUH;

4. OFLEM JUCUMILIMHBI (MOLY.JI5T)

O6wwasa TpyaoemKocTb

8 3ET

YacoB 1o yueOHOMY MJIaHy : 288

B TOM 4YHUCIIC

Bunpl koHTpOJIs Ha Kypcax:

AyIUTOPHBIE 3aHATHS 18 9K3aMEeHBbI 3
caMocTosATenbHas paboTa 2445
4acoB Ha KOHTPOIIb 18

KOHTaKTHas pabora: 25,5

HKP: 7,5
5. CTPYKTYPA U COAEP)KAHUE JUCIIMIIJIMHBI (MOJAYJIs)
Kon HanmeHoBaHHe pa3/ieioB H TeM /BU/ 3aHATHS/ Cemect | YacoB Jluteparypa
3aHATH p / Kype
Pazgen 1. Teopus u Mmetonosorus pa3padéoTku ynpasjJeH4eCKHX
peueHuit
1.1 CymHOCTb U (hOpMBI yIpaBIeHIECKHX pereHni. [IoHATHItHBINA psas 2 1 JI1.1 J11.2J12.1
JucuuiaHb! /Jlex/ J12.2J13.1 J13.2
1.2 CymnHocTb ¥ (GOpMBI yIpaBiIeHISCKUX perieHui. [IOHATHIHBIA psijT 2 30 JIT.1TJI1.2J12.1
nmuctuutuiaabl /Cp/ JI2.2J13.1 JI3.2
1.3 OCHOBHBIE HayJHBIE IIKOJIBI ¥ HATIPABJIEHHS, CBA3aHHBIE C pa3paboTKOH 2 30 JI1.1 JI1.2J12.1
yhpaBieHYecKux peureHuit /Cp/ JI2.2J13.1 J13.2
1.4 CymHocTb ¥ GpopMbl yIpaBieHYecKuX perneHuil. [IoHaTHitHbIH ps 2 4 JI1.1 J11.2J12.1
JqucnuruiaHel. /TIp/ JI2.2J13.1 J13.2
Pazgen 2. Dtansl 4 JJ0ruka pa3padoTku ynpasjieH4eCKUX pelleHui
2.1 Wnentudukanys npoOIeMHON CUTYyaIlMK B pa3pabOTKe yIpaBICHICCKIX 2 2 JIT.1JI1.2J12.1
pemennit /JIex/ JI2.2J13.1 J13.2
2.2 Wnentnduxarus mpoOIeMHON CHTYaIllH B pa3paboTKe yIpaBIeHIECKUX 2 1 JI1.1 JI1.2J12.1
pewenntit /I1p/ JI2.2J13.1 J13.2
2.3 Unentuduxkanus mpoOIeMHOM CHTYallH B pa3paboTKe YIpaBICHYECKUX 2 40 JIT.1JI1.2J12.1
pemennii /Cp/ JI2.2J13.1 JI3.2
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2.4 [eneBas opreHTAIINs M KAYECTBO yIPaBICHUYCCKUX perreHwi /JIex/ 2 1 JIT.1JI1.2J12.1
JI2.2J13.1 J13.2
2.5 LeneBast opueHTALIMS U KQ4ECTBO YIIpaBieHuecKuX pemenuii /I1p/ 2 1 JI1.1 J11.2J12.1
JI2.2J13.1 J13.2
2.6 AHanu3 anbTepHATUB JEUCTBUN U MPUHSATHE YITPABICHYECKUX 3 4 JIT.1JI1.2J12.1
pemrennit /IIp/ JI2.2J13.1 J13.2
2.7 IeneBast opueHTanMs U Ka4€CTBO YIIpaBIeHUECKUX pemenui /Cp/ 2 34 JI1.1 JI1.2J12.1
JI2.2J13.1 J13.2
2.8 AHanmu3 anbTepHATHB JICHCTBHUIA U IPUHATHE YIIPABICHYECKUX 3 4 JIT.1JI1.2J12.1
pemennit /JIex/ JI2.2J13.1 J13.2
2.9 AHanu3 anbTepHATUB ACUCTBUN U IPUHATHE YIPaBIECHUYECKUX 3 40 JI1.1 JI1.2J12.1
pewmennii /Cp/ JI2.2J13.1 J13.2
2.10 | Opranu3anus ¥ KOHTPOJIb BBIOJHEHUS yIpaBlIeHYecKuX pernenuit /Cp/ 3 40 JI1.1 J11.2J12.1
JI2.2J13.1 J13.2
Paznen 3. [IpakTuka pa3padoTku ynpaBjieHYeCKUX pelIeHuit
3.1 KoH(IUKTBI Kak MpoOJeMHas CUTYalUs U cpeia Ui pa3paboTKH 3 10 JIT.1JI1.2J12.1
ynpaBiieHdecKux penteHui /Cp/ JI2.2J13.1 JI3.2
3.2 DBPHUCTHYECKHE NTPABMIIA U TIOAXOIBI B Pa3pabOTKe yIPaBICHICCKUX 3 10 JI1.1 JI1.2J12.1
pemrenuii /Cp/ JI2.2J13.1 J13.2
33 OcobeHHOCTH Pa3pabOTKH yIPaBICHYECKUX PELICHHH B pa3IHUHbIX 3 10,5 JI1.1 J11.2J12.1
npeametHsix /Cp/ JI2.2J13.1 J13.2
Pa3nen 4. Unast koHTakTHas padora
4.1 WuauBuaya bHbIC KOHCYTBTAIIMH, TEKYIIHHA KOHTPOJb /MKP/ 3 7,5 JIT.1JIT.2J12.1
JI2.2J13.1 J13.2

6. ®OHJ OHEHOYHBIX CPEJACTB

6.1. IlepeyeHb BHIOB OLEHOYHBIX CPEICTB

TecroBble 3aaHuUs A7 TEKYLLEH aTTecTaluu

3amauu A TeKylel aTTecTaluu

[IpakTuueckoe 3aganue 1 TEKyIeH aTTeCTalluu

Keticel quist Texymieit arrecranuu

Hayunas craTbs ¢ 1OKJIa0M U IIpe3eHTaluuell A TeKyliel arTecTaluu
TecroBbie 3a1aHUs 17151 IPOMEKYTOYHOM aTTeCTalun

3anauu AJs IPOMEXYTOYHOHN aTTeCTaluu

Keiic ni1s npoMexxyrouHoit aTTecTanuu

6.2. TunoBkie KOHTPOJbHBbIC 3aIaHUA U HHBIC MaTECpPpUAJIbI AJIS TEKyl.l.lei;I aTTeCTallun

[TpumepHBIe TECTOBBIE BOIIPOCHI AJIsl OLIEHKH Ka4eCTBa OCBOSHHS AUCLUILIMHBI (TeKyIas aTTecTalys):

1. Ilens — 310

a) UeaTbHOE WITH XKEeNaeMOe COCTOSIHUE YIIPaBIsIEeMON CHCTEMEI B OyTyIieM.

b) npuHIMaeTCs HEIOCPEICTBEHHO PYKOBOAUTENEM U NPEJCTaBIseT coO0H yIpaBisioniee BO3AeHCTBIE ,HAIIPaBICHHOE Ha
JOCTHKEHHE OpraHU3alOHHBIX LieneH

C) HOCHT pEeKOMEHAATEIBHBIN XapakTep U MPUHIMAETCS SKCIIEPTaMH, HE OCYIIECTBILIOIINMH HEMIOCPEICTBEHHO €T
peanu3anuio.

2. CuMITOM IIpoOIeMBI YIpaBIeHYECKOTO PELIeHHs - 9TO

a) BHEIIHEE NPOsBIECHHE, TOBOPAIIEE O HATMYUH IPOOIIEMBI

b) oMH U3 OTACTHHBIX MPU3HAKOB, YACTOE MPOSIBICHIE KaKOT0-THO0 3a00JIeBaHIA, TATOIOTHYECKOTO COCTOSTHUS MITH
HapyYIIEHUs] KaKOTo-JIN00 Mmpoluecca KU3HEASSITEIbHOCTH.

C) B OOJIBIIMHCTBE CiTydaeB, 0000MIEHHAS XapaKTepPUCTHKA KaKOTO-JIM00 00BbEKTa, IPoLiecca HiIH ero pe3y/bTara, IIOHATHS
WJIM UX CBOWCTB

3. ITo ypoBHIO TBOPUECKOTO BKJIAJA YIIPABICHUYECKHE PEIICHHUS MOTYT OBITH!

a) pyTUHHBIE PEIlICHUS ,CETIeKTHBHBIE PEIIeHHs ,aJallTHBHbIC PELIeHNs , HHHOBALIMOHHbIE PEIICHUs ,MHHOBAI[IOHHEIE.

b) ypaBHOBEIICHHbIE ,0CTOPOXKHBIE ,WHEPTHBIC ,IMITYIbCHBHBIE ,PUCKOBBIE

C) OTlepaTHBHBIE, TAKTHUECKUE, CTPATETHICCKIE

4. ArbTepHaTHBOM B IIpoIlecce MPUHATUS PELICHHH HA3bIBAIOT. ..

a) crnoco® AeicTBUI UM CTPATETUIO O AOCTHKEHHIO LIENH.

b) HamITyqIviA BapUaHT JCHCTBHA.

© ®I'BOY BO «Henl'V»
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C) 3amacHast CTPaTeTHs IPEIIPHATHL.

d) enuHCTBEHHBIN BapUaHT pa3BUTHS COOBITHIA.

5. Kakoe mpenmyIecTBo HMeET KOJUIEKTHBHOE TBOPUYECTBO IIPH pa3paboTKe U BbIOOpE penieHnii?

a) yMEHBIIIaeTCs BEPOSTHOCTh OMHMOOK, TaK KaK YJaCTBYIOIIHE JIUIIa MOTYT OIIEPaTHBHO ITOTIPABUTH JPYT APYTa.
b) 6bIcTpOTa IPUHATHUS PELICHHS

C) IPUHUMAIOTCSI TBOPYECKUE PELLICHUS

d) OTBETCTBEHHOCTB 3a PE3YIbTAT JISKHUT HA OJHOM UEIIOBEKE

6. OcoOeHHOCTh pallMOHATBFHON MOJIETH MTPU aHaTU3€ aJbTePHATHB U BBIOOPE PEIIeHUs.

a) CTPOTO OPHEHTHPOBAHA Ha MOJIyYCHHE MaKCUMAaIbHOM BBITOIbI OPraHU3aIuu

b) opuenTHpoBaHa Ha OBICTPOTY IPHHATHS PEIICHUSL

C) OPHEHTHPOBAHA Ha IIOJIy9C€HNE BBITOABI PyKOBOAUTEIEM

d) mpennonaraer BO3MOXXHOCTb ONpEieNIEHHOTO KOJIMUECTBA OIIMOOK B IPHHITHH PELLICHHUSI.

7. Heo0X0IMMOCTh CO3/IaHMs IIEHTPOB IIPUHSATHS PEIICHIH OMIPEIeNIAeTCS:
a) pOCTOM MaclITabOB OpraHu3aun

b) KOMIUTEKCHOCTBIO MPoOIeM

¢) 000CTpeHrnEM KOHKYPEHITHN

d) mHTErpaMOHHBIMU MPOIECCAMH

8. JleTepMHUHAPOBAHHBIC PEIICHUS — 3TO PELICHUS, IPUHSATHIC B YCIIOBHSIX:
a) pHcKa;

b) crabunu3anuy NpoOU3BOJCTBA;

C) OTIPEACICHHOCTH;

d) KOHKypeHIHH.

9. AHanM3 prcKa Ipy OPUHATUH PELIEHHH — 3TO. ..

a) pasoKeHNe CTPYKTYPHI 00BEKTa Ha JIEMEHTHI, YCTAHOBJICHHBIC B3aHMOCBI3H MEK/Ty HUIMH C ICIIBIO BEISIBICHHS
HCTOYHHKOB, ()aKTOPOB U MIPUIHH PA3INIHOTO BH/IA PUCK, COTIOCTaBICHHE BO3MOXKHBIX IIOTE€Ph M BBITOJ

b) KOMIIEKCHBII aHaNN3, IMEIOIINI CBOEH 1IEIbIO BBISIBIEHHE BO3MOKHOCTEH OpPraHu3allii Ha PhIHKE, a TAKXKe YCIOBUH,
YIPOJKAIOMINX €r0 AESTEIBHOCTH

C) U3ydeHHE ITapaMeTPOB YIIPaBIIEMOTO 00BEKTa, CJIOKUBIINXCS BHEIITHUX YCIOBHH M KOHKPETHBIX CUTYAIUH €ro
(hyHKIMOHUPOBAHUS IPH Pa3pabOTKe WK peaTn3alliy IPaBICHIECKOTO PEIICHHS

d) Mepa 00BEKTHBHOM BO3MOXHOCTH HACTYILUICHUS COOBITHS

10. Heynpagiisiemble (pakTophl pH pa3paboTKe yIpaBICHISCKOTO PEIICHUS Ha TPEATIPHUSTHH:

a) Bo3Bpat npoayknnu n3-3a UCTEKIIETO CpoKa TOTHOCTH;

b) OtcyrcTBue (hMHAHCHPOBAHUS PEKIAMHOMN JIESITETbHOCTH.

¢) OTcyTcTBHE MOTHBALIMHI IIEPCOHAIA;

d) Heno3arpy>keHHOCTh TIPOU3BOJICTBEHHBIX MOIITHOCTEH;

11. IIponecc MpUHATHS YIPaBICHIECKOTO PELICHHUS HAYHMHAETCS C:

a) [TocTaHOBKH yIpaBIeHYECKNX LIENeH;

b) UnenTudukanun GyHKINOHATHHON CPEIIBI;

¢) ©@opMyITHPOBKH MUCCHH OpTaHHU3AIHH;

d) BeisiBnenust npo0ieMsl.

12. Ynpasisemsle IJIsl NPeANpUSITHs IPH Pa3pabOTKe YIPaBICHYECKOTO PEIICHUSI MOXKET OBITH (hakTop:

a) MupoBoit kpusmc

b) XKectkue BxogHBIE OapbEpHI B OTPACIB;

¢) CKyIHBI aCCOPTHMEHT KOMIIaHHY;

d) Ctuxwuitabie 6enCcTBUS

13. Yto0 B ceOst BKITIOYAET UACHTU(PUKAIIS IPOOIEMHON CHTYAIHH

a) GopMynupoBKa Leed peleHus

b) BeiOop anbTepHATHUB ACHCTBUSA

¢) @opMynHpOBKa OIEHOYHBIX ITOKa3aTeNeH

d) BersBneHne ciMOTOMOB IPOOIEMBI

14. brox onpezaeneHus BHEIIHEH cpebl MPoOIeMbl COOTBETCTBYET ATaIly pa3paOOTKU YNPaBIEHUECKOTO pelieHus?
a) OpraHuzanys 1 KOHTPOJIb YIIPaBICHYECKOTO PEIICHUS

b) LleneBas opueHTAaIUS YIIPABICHYECKOTO PEIICHUS

c¢) Pa3paboTka anbTepHaTUB IeiicTBUS

d) Unentudukanys ynpaBieHIECKOTO PEIICHHs
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15. Kaxoe u3 npusenennsix yreepxacauit HE BEPHO?

a) LleneBas opueHTaLUs yIPABICHIECKOTO PELICHUS IPE/IoaracT BEIIBICHHE TPHYHH IPOOIEMBI

b) Pemenre MoxeT ObITh HAaIIPaBJICHO HA OJHOBPEMEHHOE JOCTHKEHUE HECKOIIBKHX IIeNel

¢) JITTP mMoskeT OBITh KOJUIETHaIbHBIM OpPraHOM

d) 3HaunMocCTh MOKa3aTenel, NCIIOIB3YEMBIX IIPH OLIEHKE aIbTEPHATHB, MOXKET OBITH OJJMHAKOBOI

16. Kakast u3 nepeuncieHHbIX xapakrepucTuk HE siBisercs Heooxoaumoit mis JITIP?

a) HoBaropctBo

b) Dpynurms

¢) 310poBBIi 00pa3 >KU3HU

d) HeynoBiaeTBOpEHHOCTD TEKYIICH CHTyaruei

17. {nst mpoGeMBbl HU3KOH IJIaTEKeCIOCOOHOCTH (DMPMBI HU3KUH YPOBEHB CIIPOCa Ha MPOJIYKIINIO SBICTCS:
a) CuMnIToMOM TIPOOIIEMEI

b) [MpuynHO# MPoOIEMbI

¢) Bremnrneit cpenoit mpoOiieMsl

d) Lensto pemenns

€) AJIbTepHAaTHUBON

18. MneanbHOE MM XKellaeMOe COCTOSTHUE 00BEKTa YIpaBIeHHs B OyIylIeM — 3TO:

a) mpo(rTb IPOOJIEMHOM CUTYAITHH

b) anprepHaTHBA JCHCTBHA

C) LIeTb pelICHUS

d) xputepnii pereHus

19. Kakoe u3 npusenieHHbIX yTBepkaeHuii BEPHO?

a) LleneBas opueHTaNUs yIPABICHIECKOTO PELICHHS IPE/IOIaraeT BEIIBICHHE IPHYHH IPOOIEMBI

b) Pemenre MoxeT OBITH HaNIPaBICHO Ha OHOBPEMEHHOE JOCTHKEHUE TOJIBKO OJHOH 1eneit

c) JITTP He MoXeT OBITH KOJUIETHATIBHBIM OPTaHOM

d) 3HaunMocTh MOKa3aTesnel, NCIIOIB3YEMBIX IIPH OLICHKE aIbTEPHATHUB, MOXKET OBITh PA3THIHON

20. J1y1st mpoGIieMbl HU3KOH IUIaTEKecrnocoOHOCTH (GpupMbl 3HaYeHHE KOG PUIMEHTa a0COIIOTHON JIMKBUTHOCTH HIXKE
HOPMaTHBA SIBIISICTCS:

a) CuMIITOMOM TIPOOIIEMBI

b) IIpuunHoii mpoOIeMBbI

¢) BHerneit cpenoi mpooieMsl

d) Lemnsto pemenns

e) AlTbTepHaTHBOH

21. Ha3zoBure nepBoouepenHoe TpeOoBaHUE, KOTOPOE NPeIbsBISIETCS K YIPaBICHUECKOMY PELICHHIO?

a) a/larTHPOBAaHHOCTb;

b) Hannuwme nenw;

¢) 000CHOBAaHHOCTB;

d) peansyemocTsb;

e) 3ppexTHBHOCTB.

22. Ot 4ero 3aBUCHUT [IEHHOCTb HH(OPMAIIH, TOJYyJaeMON B MIPOIIECCe MPUHATHUS YIPABICHIECKOTO PEIICHHs?
a) OT MIPaBUJIBHOCTH PELICHUS;

b) oT 3 HEKTHBHOCTH MPHUHATOTO PEIICHUS;

C) OT TOYHOCTH TTIOCTaBJICHHOH 3a/1a4H;

d) ot pa3mepa HHBECTHLIU;

€) BEpHBI BCE OTBETHI.

23. HazoBute 00BeKT IIpo0IIeM, TPeOYIONINX PEIIeHHs B OpraHU3aIiH?

a) UTOTOBBIE ITOKA3ATENN JEATEIPHOCTH OpTaHU3aIHH;

b) noBkIIeHNE CEOECTOMMOCTH ITPOIYKLIHH;

C) CHM)KEHHE ITPOM3BOAUTENBHOCTH TPY/a;

d) KOH(IIUKTHBIE CHTyalli! B OPTaHN3aINH;

€) BEpHBI BCE OTBETHI.

24. VI3 HmKeTiepeuncIIeHHBIX BAPHAHTOB BEIOEPUTE TOT, KOTOPBIH HE SBIISIECTCS TpeOOBaHNUEM, IPEIBABIISIEMBIM K
YIPaBICHYECKOMY PEIICHHIO:

a) CBOEBPEMEHHOCTb;

b) anpecHoCTb;

C) COIIacOBaHHOCTH;

d) amanTHpOBaHHOCTS;

€) BCE TIePeUnCIIeHHbIE BAPHAHTBI OTHOCATCA K TPEOOBAHUAM, IPEIBABISIEMBIM K YIIPABICHUIECKOMY PEIICHUIO.
25. briok onpezenenns BHEIHEH cpe/ibl IPoOJIeMbl COOTBETCTBYET 3TaIly pa3paO0TKH yPaBICHIECKOTO peLIeHUs?
a) UICHTU(DHUKAIHS YIIPABICHIECKOTO PEIICHHS

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@y dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(cenmanbHoCcTH) 38.05.02 "TamoxeHHOe feno" HanpaBieHHOCTH (poduiaio) OpraHu3arus crp. 8
BHeIHedKoHOMHUecKoii AesitensHoct PI'BOY BO «Uenl 'Y»

b) meneBas opHeHTANHS YIPABICHIECKOTO PEIICHUS

¢) pa3paboTKa aJbTepHAaTUB ACHCTBUS

d) opranu3zanyst ¥ KOHTPOJIb YIPABIEHUECKOTO PEIICHHs

26. MosxeT 11 pe3yabTaTHBHOE perIeHne OBITh Hed(PEKTUBHEIM?

a) HeT, He MOXET HU IIPU KaKUX YCIOBHUIX

b) MOKeT pH YCIOBUY COOMIONEHHS BHICOKOTO Ka4ecTBa PEILCHHs

C) MOXET, €CIH pe3yAbTaT JOCTUTHYT HE ¢ MUTHIUMAJIEHBIMH 3aTpaTaMy

d) Mosxer, B pe3ynbTaTe DeHCTBHS (POPC-MAXKOPHBIX 0OCTOATEIIHCTB

27. qupekTtop cobpai coBemaHie pyKoBOIUTENEeH OCHOBHBIX MOAPAa3AEIeHUI Uil COBMECTHOM BBIPAOOTKH PELICHUS O
BO3MOXXHOCTH BBIX0J1a (PMPMBI HAa MEKIyHapOIHBII peIHOK. Kakoe pemienue OyneT MpUHATO B 3TOM cirydae?

a) KOJUIEKTHBHOE;

b) equHONMMYHOE;

C) YCTHO - PaclopsANTEIILHOE

d) curyanmonHoe;

€) BCE OTBETHI BEPHEL.

28. Tlouck ynpaBieHUECKOTO pelleHHs B 00IacTH MapKETHHTa CBS3aH C TeHepanueil HOBBIX, ellle HeONpOOOBaHHBIX B
YCIOBHSIX PBIHKA, albTepHaTHB. ONpeenuTe ero BUA 0 ypOBHIO TBOPUYECKOTO BKIIaa?

a) HEeTPaAUITUOHHOEC;

b) MHHOBA3LIMOHHOE;

C) a/IaliTUBHOE,

d) pyrunoe;

29. Pemenne o mepeBojie COTPYIHUKA HA APYIYIO JOJDKHOCTH BHYTPU (PHPMBIL, IPUHATOE HAYAIFHAKOM OTAENA KaJpoB, IO
MECTY B CUCTEME LIeJIel OpraHn3alul OTHOCUTCS K:

a) IMHOJINYHBIM PEIICHUSIM;

b) K TAaKTHYECKUM PEIICHHSIM;

C) K JIOKQJIbHBIM PEIICHUSM;

d) x T100aTBHBIM PEHICHUSM;

€) K IMITYJIbCHBHBIM PCIICHHUSM.

30. MeHemxep MpHHST OBICTPOE PEIICHNE, HE IPOBEPUB BCE BO3MOJKHEIEC aJIbTEPHATHBEI M HE IPOCUYNTAB BO3MOJKHEIC
nocneacTBus. M3 npeanoxeHHbIX BApHAHTOB BBIOEPHUTE TOT, KOTOPBII XapaKTePU3YeT BU TAKOTO PEIICHUS:

a) HIHEPTHOE;

b) ypaBHOBEIICHHOE;

C) UMITYJIbCHBHOE;

d) ocTopoxHoe;

€) pallMOHAaJIbHOE.

31. Kaxoe u3 npuseeHHbIx yreepxaeHuiit BEPHO?

a) LleneBast opueHTaLysl YIIPABIEHYECKOTO PEIISHUs IIPEIOaraeT BbISBICHHE IPUYUH TIPOOIIEMBI

b) Pemenne MoxeT OBITH HaNIPaBICHO HA OHOBPEMEHHOE JOCTHKEHUE TOJILKO OIHOM 1eneit

¢) JITTP He MoXeT OBITh KOJUICTHATIBHBIM OPTaHOM

d) 3HaunMocCTh MOKa3aTesnel, NCIIOIB3YEMBIX IIPH OLICHKE aIbTEPHATHUB, MOXKET OBITh PA3THIHON

32. briok onpezeneHns BHEIHEH cpe/ibl IPOOJIeMBbl COOTBETCTBYET 3TaIly pa3paO0TKH yIPABICHIECKOTO peLICHUs?
a) UICHTU(QUKAIINS YIIPABICHUYECKOTO PEIICHHS

b) ueneBast opreHTaLus YIPABICHYECKOTO PELICHUS

C) pa3paboTKa aJIbTEpPHATHB JICHCTBHS

d) opranu3anms ¥ KOHTPOJb YIPABICHYECKOTO PEIICHUS

33. OxHO U3 yCIOBHUIT Ka4eCTBa YIPABICHUECKOTO PEIICHHUS — er0 THOKOCTh. UTO 03HauaeT 3TOT mapamerp?

a) YCTOMYHMBOCTH K BO3MOXKHBIM OIINOKaM;

b) ycTOH4YMBOCTB B OIPEIEIICHUH NAHHBIX;

C) BO3MOKHOCTh H3MEHEHHS Pe3yIbTaTOB PEIICHNS;

d) BO3MOXKHOCTb M3MEHEHHUS LIeJIel M aJlTOPUTMOB JJOCTHXKCHHS LICIIEH;

€) Hanu4aue OOJIBIIOro KOJIIMYECTBa albTePHATHB.

34. BeiOepuTe TOT BapHaHT OTBETa, KOTOPHIH OTpaskaeT KPUTEPHi OeHKH 3P HEeKTHBHOCTH YIIPaBIEHUECKOTO PEIIeHNUS?
a) HAMMEHBIIINE 3aTPAThI Ha BBITYCK SIMHUIIBI ITPOTYKIIHN;

b) 3¢ dexTHBHOE HCTONIB30BAaHIE TPYAOBBIX PECYPCOB;

C) POCT IIPOM3BOIUTEIBHOCTH TPY/IA;

d) xagecTBO 0OCITYKMBaHUS KIECHTOB,;

€) BEpPHBI BCE OTBETHI.

35. YUro npeamnonaraer 3 GeKTUBHOCTD YIIPABICHIECKOTO PEIICHHS B Ka)XKI0M KOHKPETHOM ciydac?

a) BEIOOD ONITHMAJIFHOTO BapHaHTa C YIETOM KPUTEPHS OIEHKH Y PEKTHBHOCTH;
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b) BEIOOp ONTHMAIFHOTO BapHaHTa Ha OCHOBE CY)KIECHHS MEHEIDKEPa,

C) pacCMOTpPEHNE HECKOJILKMX BAPHAHTOB M OTCEMBAHUE HEXeNaTeIbHbIX;

d) BEIGOD pelieHns SKCHEPTHBIM METOJOM ITyTEM T'OJIOCOBAHUS;

€) BEIOOp TIPABIIIEHOTO PElICHUs 03 ydeTa KaKuX-JIn00 KPUTEPHUEB.

36. Pa3paboTka 3ppeKTHBHBIX yIPaBICHIECKUX PEIICHUI 00eCTIeunT:

a) TIOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH POAYKIIMY U OPTaHU3ALMU Ha PHIHKE;

b) bopMupoBaHHe parMOHANIBHBIX OPTAHU3AIUOHHBIX CTPYKTYD;

C) MpOBe/ICHNE PABUITBHON KaJIPOBOW MOJIUTUKH;

d) perynupoBanue coLHaNIbHO-NICUXOIOTHYECKUX OTHOLIEHHUH U CO3JIaHHE MOJI0KUTEIBHOTO MMHUJDKA KOMIIAHHH;
€) Bce OTBETHI BEPHBI.

37. Kax Ha3bIBaeTcs BEIOOP peIIeH s, KOTOPBIHA CeTaH PyKOBOIUTEIEM TOIBKO HAa OCHOBE €T0 OIIYIICHHUS B IIPaBUIBHOCTH?
a) paIoHAIBFHOE PEIICHNUE;

b) MHTYHTHBHOE pEILICHHE;

C) SIUHOJIMYHOE PEIICHHE;

d) puckoBoe pemenue;

€) peleHre, OCHOBAaHHOE Ha CYXKICHHH.

38. Kakoii MeTos IpuMEHNM B COYETaHHH MOJXO0A0B K pean3aliy YIPaBIeHUYCCKIX PEIICHIN?

a) MaTeMaTHIeCKOTO MOICINPOBAHIIS;

b) nenermpoBaHus MOJTHOMOYHIA;

C) 3BPUCTHYECKHII;

d) sKcnepTHBIX IPOLEIyp;

e) denbdu.

39. Beibepure TOT BapHaHT OTBETa, KOTOPBIA OTpaXKaeT KpUTEpUil OLIeHKH dPPEKTUBHOCTH YIIPABIEHYECKOTO PEeLICHNUs?
a) HaUMEHBIINE 3aTPaThl Ha BBITYCK CAWHUIIBI IPOTYKIIHH;

b) s dexTHBHOE HCTIONTBE30BaHNE TPYAOBBEIX PECYPCOB;

C) POCT POU3BOAUTEIBHOCTH TPY/a;

d) kauecTBO OOCITYKUBaHUS KINEHTOB;

€) BEpHBI BCE OTBETEL.

40. Yro npexmnomnaraet 3h(h)eKTHBHOCTB YIIPABIEHUECKOTO PEIICHHUS B KaKIOM KOHKPETHOM cirydae?
a) BEIOOp ONTUMANILHOTO BApUAHTA C YyI€TOM KPUTEPHs OLEHKH 3P (EKTHBHOCTH;

b) BEIOOP ONTUMANBEHOTO BapHaHTa Ha OCHOBE CYXKIICHHS MEHEIKEpa;

C) pacCMOTpEHHE HECKOJIBKMX BAPHAHTOB M OTCEMBAHNE HEXENaTeIbHBIX;

d) BBIOOp perieHus SKCIIepTHHIM METOJIOM ITYTE€M TOJI0COBAHUS;

€) BbIOOp MPaBMIIBHOTO PelIeHus 6e3 ydeTa KaKuX-Iu00 KpUTEpUeEB.

41. YrpasneHueckoe peleHne — 3To (BIOepuTe Hanbosee TOYHOE OTpeIeIICH e):
a) pelleHuUe, PHHATOE MCHEIKEPOM

b) BOJIEBOIt aKT CYObEKTa YIIPaBICHHS

c) pemreHne, 0pOpPMIICHHOE TOKYMEHTAIFHO B 00s3aTeIbHOE K UCIIOTHEHHIO

d) pemrenue pa3paboTaHHOE HA OCHOBE aHAJTUTUIECKUX METOJIOB.

42 Kakas mpolenypa MpeAliecTByeT 3Taly OpraHU3aldy BBITOTHEHHS IIPHHATOTO PEIICHNUS?
a) Ha3HAa4YCHHE OTBETCTBECHHBIX

b) pa3paboTka M OlleHKA aTbTePHATUBHBIX BAPUAHTOB

C) BBIOOD aJbTEPHATHBBI

d) onpenencHue KpUTEPHUEB OILICHKH PE3YIIETATOB

43.9BpUCTHYECKUN METO]] — 3TO

a) OPUTHHAIIBHBIA CIIOCO0 pemeHus

b) Meron, He UMEIOLIHI KECTKOTO ANTOPUTMA PELICHHS

C) METOJ, HCIIOJIB3YIOMINIT aHATNTHYECKAE PACICTHI

44. Kakas u3 nepednciieHHbIX XapakrepucTuk HE sBisercs Heooxoanmoit s JITIP?
a) HoBaropcTBo

b) Dpymurus

¢) 310poBHIit 00pa3 KU3HU

d) HeynoBneTBOpeHHOCTS TEKyIIEH CUTyalue

45.9¢dexTHBHOE pEIICHUE BCETa SBISCTCS:

a) JlomyctumbIm

b) KauecTBeHHBIM

¢) Hammyummm

d) ParoHansHBIM

46.MokeT i pe3ybTaTUBHOE pelieHne ObITh Hed(heKTHBHEIM?
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a) HeT, He MOXET HU MPU KaKUX YCIOBHUIX

b) MokeT pu YCcI0BUHU COOTIOIEHHUS BHICOKOTO KauecTBa PeIleHHs

C) MOJKET, €CJIM Pe3yIbTaT JJOCTUTHYT HE ¢ MUHUMAJIbHBIMH 3aTpaTaMu
d) Mosxer, B pe3ynbTaTe DeHCTBHS (OPC-MaXKOPHBIX 0OCTOATEIIHCTB

47 Pemenus B OM3HECe, eCIH KIacCU(UIUPOBATH UX MO CTEIIEHH ONTHMAIFHOCTH, JaIlle BCETO IPHHUMATOTCS:

a) yIOBIETBOPUTEIbHBIE

b) cynmeponTrMabHbIC

¢) apdexTuBHBIC

d) pesynbraTHBHBIE

48.Yro0 13 mepevncIeHHOro OTHOCUTCS K MPUYMHAM CHIDKEHUS Ka4eCTBa YIPaBICHUECKUX PEIIEHUH:
a) IPUHATHE PeIICHNH Ha OCHOBE KOMIIPOMHCCA

b) ycraHOBNICHME U3UIITHE 3aTAHYTHIX CPOKOB MCIOIHEHUS PELICHIH

C) U3NUILIHSIS KOHKPETU3aLUs PEIeHUH 110 CPOKaM U UCTIONHUTEISIM

A. HeznauntenbHblil 00beM IPUHUMAEMBIX pEIICHUN

49.I'nmaBHas npaKTU4eCKas Lieb COCTABIICHUS JEPEBA IPUUYUH — 3TO:

a) CTpyKTypHpOBaHHUE POOIEMBI

b) Beinenenne ynpasisieMbIx (pakTopoB, BIMSIOMNX Ha PEIICHHE

¢) XapaxkTepucTrKa BHEITHEH CpeIbl

d) [MocTpoenue nepesa neneit

50.Kakue TpeboBaHUs K albTePHATUBAM NPEIbSBISIOTCSA Ha 3Tale MPOBEPKH UX AOIYCTUMOCTHU?
a) BBIIOJTHUMOCTH, Ha/ISKHOCTH, 3HAYUMOCTH

b) ysI3BEMOCTH, IPHEMIIEMOCTH, B3aNMOU3KITIOYUTENEHOCTH

C) BBIIOJTHUMOCTH, YSI3BUMOCTH, IPUEMIIEMOCTH

d) obriee yMCI0 AOHKHO OBITH He Oosee 7

ITpuMeps! IpakTUYECKUX 3aJaHUI A7 TEKYILEH aTTecTaluu:
[IpaxkTryeckue 3a1aHus:

-1. [ocTponTs AEpeBO MPUUNH AT MPOOIEMHON CHTYAIINH:
1.1 Y3 auyHOTO OMmBITa 00y4yarommxcst (HexBaTka JMYHBIX (PUHAHCOB U T.II.)

1.2 Ha mpennpusTHH U B OpraHU3aIiy (M3 JJMYHOTO OIBITa 00YJAIONIMXCs HITH B MOJICITBHOM CHTyallnu (HU3Kas MPHOBLTH

WITH TTATEKECIIOCOOHOCTB, ITPOOIIEMBI C Ka4eCTBOM IIPOIYKIINH, KaIPOBBIC TIPOOIEMBI U T.II.)
2 IMoctpouts anarpammy Mcukassl 1u1s mpodiaeMHoil cutyanuu u3 m.1.2

3 TlocTpouTh AEPEBO LENCH:

3.1 V3 muyHOTO OTBITa 00yJaromuxcs (BBIOOP HOBOH KBAPTHPBI/ MAIIIMHEI U T.II.)

3.2 Ha npennpusTH U B OpraHU3aINX (HU3Kas IPHUOBIIb, TPHOOPETEHNE HOBBIX 00BEKTOB OCHOBHBIX CPE/ICTB, KaIPOBEIE

peleHus)

-UnenTudumnupyiite npoOIEMHYIO CHTYaLHIO, CBA3aHHYIO C SKOHOMHUKOHN NMPEANPUATHS Topoaa YesiOMHCKa WITH Ipyroro

MYHUITUTIAJIBHOTO 06pa30BaHI/I${. HOCTpOﬁTC JIEPEBO meneit. Kakue mokasarenu BbI 6yI[CTC HCIIOJIB30BaTh U HO‘ICMy?

Omnpenennure BO3MOKHBIE aTbTEPHATHUBEI PEIICHUS BBIBICHHOH IPOOIJIEMEI

[Ipumeps! KelicoB ISl TEKYIIEH aTTecTal|u:
«JlemoBmuHaY

B marasuHe aBTo3amyacrteil Mo HEM3BECTHON MPUUMHE CI0XKUIIACH BRICOKAs TEKyJKa Cpelu CKIaAcKuX pabouux. Bnagenen
MarasyHa Jai nopydenue JJupekropy MarasuHa pa3o0pathCs Bo Beeit aToi cutyaruu. OT APYTHX COTPYIHUKOB MarasuHa

I[I/IpCKTOp Y3HACT MPpUINHY TaKOH BEICOKOM TCKYYKH, KOTOPAsA KPOCTCA B «ACAOBIIUHEY . Eé YCTpauBaJIr MMOCTOSIHHBIC

COTPYAHHKH CKJIa/ia IO OTHOIIECHUIO K «HOBHUKaM». K cebe B kabuHeT JJupeKTop Mara3nHa BBI3BIBACT ABYX PAOOTHHUKOB CO

cknaga o ouepenu. [lepBbril pabOTHUK (KJIaJOBIIKMK) UMEET OOJNBIION CTaX U YKe JOIro paboTaeT B STOM MarasmHe.

Bropoii paboTHHUK (TPY3UHK) yCTPOMICS Ha pabOTy HEAABHO U Y)K€ HAMEPEBAETCS YBOIUTHCH.
Poiu u unTEpECHL:
JupekTop - pa3odpaTbesi C BEICOKOM TEKYYKOM U OTTOBOPUTH BTOPOTO paOOTHHUKA OT YBOJIBHEHHUSI.

ITepBbIit pabOTHUK (KJIaIOBIIVK) - OTPUIIAHKE CBOCH BUHBI B pom3oieneM. CoXxpaHEeHHEe CBOEro pabovero MecTa.

Bropoii paboTHHK (TpY34UHK) - yBOJIbHEHHE Oe3 2-X HeAeNbHOH 0TpaboTKH.

«IIposiBICHUS CKPYITYIC3HOCTI

PykoBomuTeNns KOHCTPYKTOPCKOTO OTAENA yIIIa B iekpeT. Ha ee Mecto Ha3Haunnmm Buxropuro []. B ee o0s13aHHOCTH, TOMIMO
MPOYHX, BXOJMJIA IPOBEPKA OTYETOB M PACUETOB COTPYAHHUKOB oTaena. KpoMe 3Toro, oHa Kakabli MecsIl JOJKHA Oblia

nogaBaTb BEAOMOCTH Ha BBIILIATY HpeMHfI. Ilo XapakTepy BI/IKTOpI/Iﬂ ObllIa OYCHb OTBETCTBCHHAS U CKpYyITyJI€3Hasl.
Ona THIATCJIBHO IMMPOBEPsIa BCC OTUCTHI U paCUCThl COTPYAHUKOB 10 TOYKH. n JAaXC 3Has1, YTO HCKOTOPBIC U3 HUX HE

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@y dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(cenmanbHoCcTH) 38.05.02 "TamoxeHHOe feno" HanpaBieHHOCTH (poduiaio) OpraHu3arus crp. 11
BHeIHedKoHOMHUecKoii AesitensHoct PI'BOY BO «Uenl 'Y»

COBEPIIAIOT OMMOOK, BCE PABHO JETANBHO U3ydalla Bce JaHHbIE. DTO OTHIMAIO MHOTO BPEMEHH, OHA HE yCIIeBasa
BBINOTHATH ApYyrue 00A3aHHOCTH U YaCTO OCTaBajach JOMO3AHA. Beqymuil cnenuanyicT npeaioxKu eif oTIaTh 4acTh
OTYETOB Ha IIPOBEPKY EMY, a PACUETHI U YEPTEKHU INIABHOMY MHKEHEDY.

Ho Bukropus He cornacunack. B urore Heckonbko pa3 noJps]] OHa HE COCTaBUIA BEAOMOCTb U COTPYAHUKU HE NOIY4WIN
MPEMHIO, YTO YXYAIIIIO aTMOC(hepy B KOJIIEKTUBE

Pomu u uHTEpECHL:

Jupexrop — ontumMu3npoBats padboty Bukropun [I., 00BSICHUTH €if HEJOCTATKH €€ METOIOB.

Bukropus JI. — oTcTauBaer CBOIO MO3UIIHIO, JIETIATh BCIO Pa0OTy CaMOiA.

«bIM3KHI POACTBEHHUK

Jlis HeOobIION KOMIAHUH, KOTOpast 3aHUMAETCsI PO Takel IIHH AT KPYITHOTabapUTHBIX aBTOMOOMIIEH HACTYIIHIH
TsDKEJIblE BPEMEHA.

C npuxoJ0M HOBOTO PyKOBOAUTENS OTAENA MPOJaXk, KOTOPHIL ABIAeTCs ONIU3KUM POACTBEHHUKOM I'€HEPaNbHOTO JUPEKTOPa,
KOMITaHHS Hadyajla 3aMETHO CIaBaTh CBOM ITO3MIMH Ha PHIHKE. HEONBITHOCTh PYKOBOANTENS OblIa 3aMEeTHA KaXIOMY
paboTHUKY OpraHu3anuy. Bech KOJIEKTHB OBIT HACTPOCH MPOTHB PYKOBOAUTENS OTAENA MIPOAAXK, IIOCKOIBKY TOT OKa3bIBa
HETaTHUBHOE BIUSHUE Ha paOOTHUKOB, CO37[aBall CTPECCOBBIE CUTYAIUH, a CaM, 3a4acTyI0, CHIEN B COLIMAIBHBIX CeTSIX, Korna
ocTanbHbIe paboTaiH.

I'maBHEII OyxTanTep, KOTOPHIH padoTaeT B KOMIIAHUHM C MOMEHTA ¢€ OCHOBAHUS, SIMHCTBEHHBIH M3 BCETO KOJIEKTHBA KTO
BBICKA3bIBACT CBOE HEJOBOJIBCTBO 110 II0BOJY HEKOMIIETEHTHOCTU HOBOTO PYKOBOJUTESI HEIOCPEACTBEHHO JUPEKTOPY
HAaMpsIMyI0, MOJI, paHbllie ObLI0 Jy4iie. J{UpeKTop, 3Hast O TOM UTO TOKA3aTeN! YCIEIHOCTH KOMIAHUH HE CaMble JTyJIliie, B
CBOIO 0YepeIb, TIOCTOSIHHO YXOJHT OT OOCYXKIICHHUS JTaHHOTO BOTIPOCa, OTKIIAIBIBAast Pa3sroBOp Ha 3Ty TeMy “Ha motom™. Tak
xKe, OyXranTep He CTECHSAETCS yKa3bIBaTh Ha OYEBUAHBIC OMIMOKH PYKOBOJUTENS OT/eNa MPOJIaK, JACTO COBETYSI eMy KaK
MpaBWJIbHO NOCTYNATh B TOM MM UHON CUTYyalLllH.

OnHako pyKOBOAUTENb HE HAMEPEH CIIyIIATh YENOBEKA, KOTOPOTO HE 3HAET U Maphl MECALIEB, U IENAET BCE 0-CBOEMY,
CCBHIIasiCh Ha CBOE 00pa30BaHMe U Ha TO, YTO TeHEPATILHBIA TUPEKTOP — ero ONM3KUI POJACTBEHHHUK.

Uro xe Oyaer panpie?

Pomu u uHTEpECHL:

I'eHepanbHBII AUPEKTOP — JOOUTHCS CTAOMIBHOI U INIOJOTBOPHOH pabOTHI OPTaHU3ALMH, IPH 3TOM COXPAHHB OTHOILICHHS
Kak ¥ ¢ OyXrajaTepoM, TaK U ¢ pyKOBOJHUTENIEM OTAENA IPOJAXK;

I'maBHbI Oyxrantep — JOOUTHCS Ha3HAYECHUS HAa IOCT PYKOBOAMTEIS OTAENa MpoAax OoJiee KBaaupUIUPOBAaHHOTO
COTpPYIHHKA;

PykoBoxuTens oT/ena npogax — COXpaHUTh CBOE MeCTO Ha paboTte

«3emneHbl COTPYAHUK»

B otznen nepconana npuniia HoBas coTpyanuna Mpuna M. PykoBoauTens oTzaena Mo3sHakoMHIa €€ C KOJUIEraMu, IpoBena
HKCKYPCHIO TI0 0(ICy, TOKa3ana, I7ie MOXKHO B3ATh 00pasIfsl JOKYMEHTOB, TOCTABIIIA 33/1a4X Ha Hepemo. Yepes kakoe-To
BpeMsI JIEBYIIIKa 00paTUIach 3a MOMOIIBIO K coTpyaHulle otaena Omu /1., kotopast noapoOHO 0OBsICHIUIA €if BCe HIOAHCHI.
Yepes HecKoJIbKO yacoB MprHa onsth cripocuiia mpo To, o ueM FOmnus yxe el mogpo6Ho pacckasbiBana. Ho, HecMoTps Ha
310, FONmus criokoiHO OBTOpHMITa Bce CKa3aHHOE, €Ille pa3 00BICHIIIA, TAE B3STh Hy)KHBIE JOKYMEHTHL. Uepe3 HeCKOIbKO
JTHEH POCHOBI TIOSICHUTH YTO-THOO0 MOBTOPHIIHCH, & TOTOM JOMUIO J0 TOro, 4yTo MpuHa ctana neprats FOmuto o aro6omy
caMoMy He3HauHTelbHOMY Bompocy. OnHaxasl FOnus He Belepikaia U Harpyouna HoBOM coTpyAHulle, a Mpuna
noxajoBalack Ha Hee PykoBoanTENI0, 9TO Ta HE MOMOTAET €H aalTHPOBATHCA.

Poinu u unTEpECHL:

PykoBoxuTens oTAena - pa3pemiuTs KOHGIUKT, TIPEIOKUB KOMIPOMHUCCHOE pelIeHre

10nus [I. — nobutbest Toro uro6sl MpuHa He mpucTaBaia K HEH 10 KaXkIAOMY IYCTSIKY, ITyCTh CaMa yJUTCS PelaTh CBOH
POOIEMBI

Wpuna M. — ananTupoBaThCs B KOMIIAHUY.

«ITomexa Ha KapbEPHOH JIECTHHLIE»

I'eHepabHBIN TUPEKTOP KPYITHONW CETH Mara3MHOB OJEKABI OTIPABIUI HA CTAXKHPOBKY HavanpHUKa OTAeNa KOHTPOIS
KayecTBa, KOTOPBIH Ha MPOTSDKEHUH BCEH cBOe pabOThl B KOMIaHUM (3 To/1a) MPOSBIISUT ce0sl KaK TPaMOTHBIN CIICIIHAIIHCT,
pa3Oupacst BO MHOTUX ITPOLIECCAaX TOPTOBIIHN, ObIIT KOMMYHHKAOCIBHBIM U OTBETCTBEHHBIM COTPYIHHKOM.

Ilens cTa)XMpoBKH - Ha3HAYCHHUE HA JOJDKHOCTH J[MpekTopa 0JJHOTO M3 Mara3nHoB ceTH. CTaKMPOBKA ITPOXOIHMIIA TTO]
pyKoBOACTBOM JlupexTopa Mara3uHa A, B X0Ae KOTOPOH TOT TOJDKEH OBII paccKa3aTh, MOKa3aTh CYTh PaOOTHI B JOIKHOCTH
HupexTopa marazuna. B nepuon crtaxxupoBku HauanbHUK O0T[€/1a KOHTPOJISI KA4E€CTBA MOHSAJ, YTO YPOBEHb €r0 3HaHUM
HaMHOTO BbIIIE 4eM y JlupekTopa MarasuHa A, 1160 TOT HE MOT HUYETO TOJIKOM OOBSICHATD M BCSL CTAXKUPOBKA CBOAMIIACH K
YTEHHUIO HOPMATHBHBIX JJOKyMEHTOB.

HauansHuK 0THENa KOHTPOIIS KadecTBa oOpatuiics k ['eHepanbHOMY JUPEKTOPY € MPOChO0il HampaBUTh €ro Ha CTaXXKUPOBKY K
Ipyromy, 6oJiee onbITHOMY COTPYAHUKY. OO 3TOM y3Han J[upekTop MarasuHa A M pelm IpOy4nuTh (OTOMCTHUTE)
HauansHuKy OT/eNTa KOHTPOIIS KauecTBa, 1aB HETaTHBHYIO OIIEHKY 10 HTOTaM CTaXXHPOBKH HETIOCPEACTBEHHOMY KypaTopy
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PO3HUIEI 3aMecTHTENO | eHepaibHOTO (OHOBPEMEHHO — MIIAANIIEMY IApTHEPY KOMITAHHHN).

B nepuo JuTensHOro OTCYTCTBUS I eHepanbHOTo AUPEKTOpa ero 3aMecTuTensb BerpeTuics ¢ HavansHukoM oTaena
KOHTPOJISI KAYeCTBa U MOSICHUII €My, YTO TOT HE MOAXOAUT Ha JIOJDKHOCTB JIMpekTopa Mara3nHa 1 MOXKET MO0 NCKaTh HOBYIO
paborty, MO0 ocTaBaThCs B CBOEH ODKHOCTH. [ eHepanbHBIi BepHYJICS U3 OTITYCKa M y3HAJT O MIPOM30IIe/IIIeM KOHMIUKTE.
Ponu u unTepecsr:

I'enepanbHbIit AUpeKTOp - 3 (pekTHBHas paboTa KaXKA0To MoApa3IeIeHNs] KOMIIAHUH, COXPaHEHHE KBATU(PUIIMPOBAHHBIX
CIICIMAJINCTOB, MX JNaJbHEHIIee pa3BUTHE U ITPOIBIDKCHUE, OTCYTCTBHE KOH(IIMKTOB B KOMITAaHHH.

3aMecTHTENlb TEHEPATHLHOTO 10 po3HHUIIE - 3P dekTuBHAS paboTa moapa3nesieHuid O JINHSIONINXCS €MY, TTOBBIIICHHE X
YHPaBIISIEMOCTH U JIOSIBHOCTH, COXpaHEHHE KBATH(DUIIMPOBAHHBIX CIIEIIUATUCTOB.

Jupexrop MarazuHa A - COXpaHUTb CBOM aBTOPUTET, Npoy4nTh HauanpHKKa OTAENa KOHTPOI KauecTBa.

HauansHuK OoTHENa KOHTPOJIS Ka9ecTBa - T0Ka3aTh YTO OH KBATH(UIIMPOBAHHBIH CIEIHAIHCT, TOOUTHCS Ka4YeCTBEHHON
CTaXXHUPOBKH yTBEPIUTCS B JOIDKHOCTH JIpeKTOpa Mara3uHa.

TeMbI TOKJIaI0B M cTaTel 10 mpeamMery «Pa3paboTka yrpaBiIeHUECKHX peeHnD

1. CucteMHBI aHAIU3 KaK OCHOBA NPUHSTUS YIIPABICHUECKUX PEILICHUN

2. KoHuenus cyneponTUMalIbHBIX peleHuH

3. IIpakTHueckne NpuEMBI IOCTPOCHUS A€PEeBa PELICHNH A PELIEHHs CIIOKHBIX IpobieM

4. Ilpunsrtuie pemennii B pupme: moaxon C. bupa

5. OcoOeHHOCTH MPUHSTHUS PELICHUH B HAPOJHBIX NPEANPUATHAX (IIPAKTUKA KOMITAHUH, YIPABIIEMbIX TPYIOM)

6. IIpeanpusaTus B COOCTBEHHOCTH PaOOTHUKOB U IIPOU3BOACTBEHHAS 1EMOKPATHA: OCOOEHHOCTU MPUHSTUS PELICHUN U
pocta 3 HeKTUBHOCTH

7. IlpunsTHE pelieHuii B OpraHu3aluy ¢ UCIoJb30BaHueM npuHuuna [lutepa

8. IlpunsiTre pemeHnii B OpraHn3aliy ¢ HCIOJIb30BaHUEM 3aKkoHa Mepdu 1 cineAcTBuUil U3 HETo

9. IlpuHsaTHE pelleHnii B OpraHU3alliy ¢ UCIOIb30BaHUEM 3aKOHOB IlapkuHcoHa

10. OBpucCTUKa JOCTYITHOCTH B IIPUHATHUHU YIIPABJICHUECKUX PEILICHUN

11. OBpuCTHKa PENpe3eHTATUBHOCTH B IPUHATHH YIIPABICHIECKHUX PEIICHUI

12. IlpunsATHE pelIeHnH B HEMPOCTHIX CUTyallUsX: «depHble nebeau» Haccuma Tane6a

13. Cucrema 1 u Cucrema 2 B IpUHATHH yIIpaBiieHUecKkHX pemenuit no J[. Kanemany

14. KoH(IHKTH KaK cpeia MPUHATHS PeIIeHIH

15. Cnoco6b! akTUBH3AIMH TBOPYECKOTO MBIIITIEHHS P pa3paboTKe yIpaBICHIECKHX PELICHHN

16. Y4éT NprHINIIOB YCTOHYMBOTO Pa3BUTHUS P NPHHATUH YIIPABICHUYECKUX PEIICHUH (TTOAPOOHO MPO OJIMH M3
KOMITOHEHTOB YCTOWYHMBOTO Pa3BUTH: NHHOBAIIUH, CIIPABEIUTNBOE paclpeeNieHne HIIH SKOJIOTHIO)

17. UckycCTBEHHBIM UHTEIIEKT B CUCTEME IIPUHSTHUS YIIPABJICHUECKUX PEILICHUIN: HAIIPAaBJIECHUs UCIIOJIb30BaHUs U
POCCHICKUNA OTIBIT

18. McKyCcCTBEHHBII MHTEIUIEKT B CHCTEME TIPHHATHS YIIPAaBICHUSCKUX PEIICHUH: HAPaBICHHS UCIIOIb30BaHUS 1
3apyOeKHBIN OTIBIT

19. Ucnonp30BaHue HEUYETKOW JIOTUKU B MOJENAX MPHHATHUS YIIPABICHYECKUX PELICHUI

20. Mcnonb3oBanue quarpaMMsbl MIcHKaBbl B TMarHOCTHKE MPOOJIEMHBIX CHTYaIHi

21. IIpoGirema 1ieenonaraHus B IeITEILHOCTH PYKOBOIAMUTEIS IIPH pa3paboTKe YIPaBIeHIECKUX PEIICHUH

22. OmuOKy py IPUHATHN CTPATETHUECKUX PElleHuil B GHHAHCOBOII cdepe U CIIocoObI UX MPeoJoIeHNs (Kelc-aHaam3)
23. OmmOKy IpH MPUHITHU CTPATETMYSCKUX PEIICHUN Ha TPEANPHUATHH H CIIOCOOBI UX MPEooJieH s (Kerc-aHaln3)
24. OmuOKY MPH MIPUHATHH CTPATETHYECKUX PEHICHUH B TOCYIIPABICHUH M CIOCOOBI UX TPEOI0CHNUS (Kelc-aHaIn3)
25. IpakTUKa IPHHATHS CYNEPONTHMAIIBHBIX YIPaBICHIECKHIX pelIeHUH B (PUHAHCOBOH chepe

26. [IpakTUKa IPUHATHA CYHEPONTHMAIBHBIX YIPABICHUECKUX PELICHUH Ha IPEIIPUITHH

27. IlpakTHKa IPUHATHA CYNEPONTUMAIBHBIX YIPaBIEHYECKUX PELICHUH B TOCYIPaBICHUU

28. Metonomnorus TPU3 B mpakTrke pa3paOOTKH YIPaBICHIECKUX PEIICHN

29. IpakTUKa TOCTPOCHUS epeBa MPUUIHH JUI KOHKPETHBIX OM3HEC-KEHCOB

ITpaxTuueckast paboTa BBIIOJIHSIETCS HHAUBUIYaIbHO, PE3YIbTaT 0OPMILSIETCS B BUIE MTOSCHUTEIILHON 3aITUCKH U
HpE3EeHTalu! K JOK/Iaay Ha 3aIHTy.

B ocHOBe paboThI 10JKHA JIeXKATh peanbHas MpoOJieMHast CUTYyalusl PEeaJbHOTO XO3SHCTBYIOLIEro CyObeKTa Uil MHOM
opranuzanuu. CaMblil TyqIui criocod BEIOPATh MPOOIEMHYIO CHTYALIMIO JUTS aHAlIN3a — HAWTH €€ B TOH OpraHU3aluy, Tie
Ber paGoTaere. Ceprl, B KOTOPOH MOKHO BEIOpPATh MPOOIEMHYIO CHTYalHIo, pa3HOOOpa3Hbl: HHBECTUIINH, KaJpH,
(bMHAHCHI, IPOU3BOJICTBO.

ITonpoOHOE omrcaHue MPAKTHIECKOH pabOTHI M €€ CTPYKTYphI HAXOAATCs B paszfeie "Meroaudeckue pekoMeHIanuu".
IMpesenTanus BeimonHAeTCs B hopmare, coBMecTumMoM ¢ MS PowerPoint, ¢ TutynsHbIM qucTOM. B npesenTarun

HE0o0XO0IMMO OTPAa3UTh OCHOBHBIE PE3YNBTATHI PA0OTHI, U CAENATh 3TO B BU3YaJIbHO JIETKOH I BOCHIPUATHS (opMe
(Tabmuiel, rpauKH, CXEMBI, OTIPEACIICHNS ), C MUHUMYMOM TEKCTa Ha KaXkKIoM claiine. CTaHIapTHBIH 00beM Mpe3eHTallNH:
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12-20 cnainos.

6.3. TunoBble KOHTPOJIbHBIE BONPOCHI U 3aJaHUSI IJIsl IPOMEKYTOYHOH aTTeCTALUM

ITpumepHBIE TeCTOBBIE BOIIPOCH! IS OLIEHKH KadecTBa OCBOCHHS IUCIUIUIMHEI (BOTIPOCH K SK3aMEHY):
1. Kaxue u3 opraHM3aIiMOHHBIX I[eJiel HalpaBIIsAeT ASSATEIbHOCTh KOHKPETHBIX PAOOTHHKOB U ITO3BOJISIET JaBaTh OIEHKY UX
pabote?

a) oHIHATbHBIC;

b) onepaTuBHEIC;

C) omnepalroHHbIE.

2. Kakas TexHOJIOIHsl OCHOBaHa Ha BblJlaue 3a/1aHuil 0e3 yKa3aHUsl CPEJICTB U METOJIOB UX BBIMOIHEHHS?
a) MHAITMATHBHO-IIeJICBAsT TEXHOJIOTHS;

b) mporpaMMHoO-TIeNeBast TEXHOJOTHS,

C) perfiaMeHTHasi TEXHOJIOTHS.

3. JIns KakuX TEXHOJIOTUH BasKeH NPOMEXKYTOUHBIH KOHTPOJIb Pe3ylbTaToOB?

a) MHAITMATHBHO-I[eJIeBast TEXHOJIOTHSL, IIPOTPAMMHO-IIENIeBast TEXHOJIOTHS;

b) mporpaMMHoO-1IeNeBast TEXHOJIOTHS;

C) perjlaMeHTHasi TeXHOJIOTHS;

d) nporpaMMHO-TIeNIeBast TEXHOJIOTHS, PErIIAMEHTHAST TEXHOJIOTHSL.

4. B xaxoit ¢popme 0OBITHO BEIPAXKAIOT ONICPATUBHBIC TN ?

a) JeKJIapUPYIOTCS B YCTAaBE OpraHU3aIUH;

b) yka3pIBaroTCs B TIaHE PabOTHI;

¢) hopMyMUpYIOTCS B BHIE KOHKPETHBIX 3aJaHNI OTJCTHHBIM HCIIOJTHUTEISAM.

5. /1y xaKkoi TeXHOJIOTHH OJHHAKOBO BaXKHA KBANH(DUKAIMA B PyKOBOAUTENS, U UCIIOTHUTEA?
a) HHULIMATUBHO-1IeJIeBast TEXHOJIOTUS;

b) mporpaMMHoO-IIeNieBasi TEXHOJIOTHS;

C) permaMeHTHas! TeXHOIOTHSL.

6. JInst KaKoil TEXHOJIOTHY Ba)KHO HAJIMYME YCTOWYHMBBIX He(pOPMaIbHBIX OTHOLIEHUH B KOJJIEKTHBE?
a) HHULIMATUBHO-1IeJIeBast TEXHOJIOTUS;

b) mporpaMMHoO-TIeNeBast TEXHOJIOTHS,

C) pernaMeHTHas! TeXHOIOTHSL.

7. CyObeKT pa3pabOTKU YIPaBIEHUYECKOTO PEIIeHHs — 3TO:

a) UCTIOJHUTENb PEILeHHS

b) JIITP

C) MeToJ, IpUMeHsIeMblil Tpu aHanuse YP

d) pyHKIIOHATBHAS TOJICHCTEMa OpTaHU3AIHN

8. Ynpasnendeckoe penieHune — 3To (BEIOepHuTe Hanboee TOYHOE OIIPE/IeNICHHUE):

a) pelleHne, IPHHATOE MCHEKEPOM

b) BoJIeBOM aKT CyOBEKTa yIIPaBICHUS

¢) pemrenne, ohopMICHHOE TOKYMEHTAIBHO U 003aTeIbHOE K HCIIOTHECHUIO

d) pemrenue pa3paboTaHHOE HAa OCHOBE aHAJTUTUIECKUX METOJIOB.

9. PyruHHBIE pelieHus — OIMH U3 BUAOB PELICHUs IPU UX KIacCU(PHUKALNU T10:

a) croco0y TOBeICHUS

b) HamIuwro HHGOpMAUN

C) MeToJaM pa3paboTKH

d) crerneHn HOBH3HBI

€) Mepuoy AeHCTBUS

10. It 9ero HEOOXOAMMO PACIIO3HABATH CHTYALIUIO, TPEOYIONIYIO IPUHSATHS YIPABICHIECKOTO PEIICHHS:
a) Juis orpeaenenus Merononoruu PYP

b) 1 ycTaHOBJICHHUS CTENeHU oTBeTCTBeHHOCTH JITTP

) Takoi He0OXOAUMOCTH HET

11. Kakoe KOIM9eCcTBO Iefiel ONTUMAIBHO [UIS YIIPABIEHUECKOTO PEIICHUS

a) oJiHa

b) 1-3

¢)3-5

d) 5-10

e) 10-20

f) aTO HEe UMeeT 3HaYCHUS

12. Kakoe U3 3TuX HOHATUII IPUMEHHUTENIBHO K PELICHHUSM SIBISIETCS HanOoJIee OOIIIM:

a) ONTUMAJIBHOCTh

b) pe3yabTaTUBHOCTH

¢) 3 dEKTHBHOCTD
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d) xagecTBO

13. Kaxkas mponeaypa IpeiecTByeT 3Taly OpraHU3alUy BBINOIHEHUS IPUHATOTO peLIeHHs?

a) Ha3Ha4YeHHE OTBETCTBEHHBIX

b) pa3paboTKa ¥ OICHKa ATbTEPHATHBHBIX BAPUAHTOB

C) BBIOOD aJIbTEPHATUBEI

d) onpenenenue KpUTEPHUEB OLIEHKH PE3Y/IbTATOB

14. Kaxkas n3 nepeuncieHHbIX xapaktepuctuk HE sBiserca HeoOxonumoit ast JITIP?

a) HoBaTtopcTBo

b) Opynunus

¢) 310poBBIi 00pa3 KU3HU

d) HeynoBiIeTBOpEHHOCTD TEKYIIeH CHTyalnei

15. DddexTrBHOE perIeHre BCera sBISETCS:

a) JlomycTuMbIM

b) KauecTBeHHBIM

¢) Hammyammm

d) PanionanbHBIM

16. Moxer J11 pe3yabTaTUBHOE pelieHUe ObITh Hed()(HhEKTHBHBIM?

a) HeT, He MOXeT HU IIPH KaKHUX YCIOBUAX

b) MOKeT pu YCIOBUU COOTIOCHUS BHICOKOTO KauecTBa PEIICHHS

C) MOXET, €CIU Pe3yAbTaT JOCTUTHYT HE C MUHHMAJIbHBIMU 3aTpaTaMu

d) Mosxer, B pe3ynbTaTe IEHCTBUS (POPC-MaKOPHBIX 0OCTOSTEIHCTB

17. Pemmennst B Ou3Hece, eClii KIacCU(OUIIMPOBATH UX IO CTEIIEHH ONTHMAIEHOCTH, YaIlle BCEr0 IPHHUMATOTCS:
a) yIOBIETBOPUTEIbHBIE

b) cyneponTumansHble

¢) apdexTrBHBIC

d) pe3yapraTHBHBIE

18. Kaxoe u3 npuseneHusix yreepxxaeauit HE BEPHO?

a) LleneBas opueHTAaNMS YIPABICHISCKOTO PELICHHS IIPEIIOIaracT BELIBICHUE TIPHYMH TTPOOICMEI
b) Pemenne MoxeT OBITH HAPaBJIEHO HA OJHOBPEMEHHOE JOCTHKECHUE HECKOIBKHX IIeeh

¢) JITTP MoxeT OBITh KOJIETHATBHBIM OPraHOM

d) 3HaunMocCTb MOKa3aTeNeH, HCIIOIb3yeMBIX IIPU OLICHKE aTbTEPHATHB, MOKET OBITh OJIMHAKOBOM
19. Tt mpoGieMBbl HU3KOH IIJIaTEKECIOCOOHOCTH (DMPMBI HU3KHH YPOBEHB CIIPOCa Ha MPOIYKIINIO SBISETCS:
a) CuMIToMOM TIPOOIIEMBI

b) IMpuyrHO# MPoOIEMbI

¢) Bremnrneit cpenoit mpooiieMsl

d) ensto pemenns

€) AJTbTepHATHUBON

20. briok onpezenenns BHEIHEH cpe/ibl IPoOJIeMbl COOTBETCTBYET 3TaIly pa3paO0TKH yIPaBICHIECKOTO peLIeHus?
a) UICHTU(DHUKAIS YIIPABICHIECKOTO PEIICHHS

b) meneBast opueHTANUS YIPABICHIECKOTO PEIICHHS

) pa3paboTKa anbTepHATHB ACHCTBUS

d) opranu3zanyst ¥ KOHTPOIIb YIPABIECHUECKOTO PEIICHUS

21. PacmionoxuTe BUIBI PEIICHHS 10 Mepe YBEIMUCHNS TBOPUECKOTO BKIaza: (A — MHHOBAIMOHHEIE; B — cenextuBHEIE; C —
pyrussle; D — ajanranuoHHbIe)

a) ABCD

b) CDBA

¢) CBDA

d) BCDA

22. Y10 U3 NEpeYHCIEHHOTO OTHOCUTCS K MPUYMHAM CHU)KEHHS Ka4eCTBA YNPABIECHUYECKHUX PEIICHU:
a) IPUHATHE PeIICHNH Ha OCHOBE KOMIIPOMHCCA

b) ycraHOBNICHUE U3NUIITHE 3aTAHYTHIX CPOKOB HCIOIHEHUS PELICHUH

C) U3NUILIHSIS KOHKPETU3ALUs PELIEHUH 110 CPOKaM U UCTIONHHUTEISIM

d) HesnaunrensHbIH 00beM IPUHIMAEMBIX PEIICHUI

23. I'maBHas NpakTUYeCKas LElb COCTABICHUS JIepeBa IPUYUH — 3TO:

a) CTpyKTypHpOBaHUE POOIEMbI

b) Beinenenne ynpasinsieMbIx GpakTopoB, BIMSIONNX Ha PEIICHHE

¢) XapakTepucTrKka BHEITHEH Cpeibl

d) [MocTpoenue nepesa neneit

24. Kakue TpeboBaHHA K albT€PHATUBAM NPEIbSBISIOTCSA Ha 3Tale MPOBEPKU UX AOMYCTUMOCTHU?
a) BBITIOJTHUMOCTH, Ha/ISKHOCTH, 3HAYUMOCTH
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b) ysI3BEMOCTH, IPHEMIIEMOCTH, B3aNMOU3KITIOYUTENEHOCTH

C) BBINOJIHUMOCTH, YSI3BUMOCTH, IIPUEMIIEMOCTH

d) oGriree yKCI0 AOHDKHO OBITH He Oosee 7

25. BropokpaTndeckoe anuon — 3To

a) meto] (opMaIbHOH Pa3pabOTKH YIPaBICHIECKOTO PEIICHHS

b) cocTaBieHne MaTPHIBI OTBETCTBEHHOCTH 110 JJOJDKHOCTHOM HepapXuu

C) NPUHATHC (I)OpMaJTLHOFO PpCeHICHUA, NPU3BAHHOI'O UCKITIOYUTH OTBETCTBECHHOCTh HEKOTOPBIX HOCHC}ICTBI/Iﬁ

d) maepTHOE pemenue

26. JIITP naentuduuuposan ase npodiaeMHble cuTyauuu: (1) «oTcyTrcTBUE JeHer Ha pacdeTHOM CueTe AJIs MOTalleHHs
TEKYIIUX 0053aTeNbCTBY; (2) «OTCYTCTBUE JICHET AJIs1 OOHOBJICHHUS aBTOMOOMJISI TUPEKTOpa». DTH MPOOJIEMHBIEC CUTYalluH 110

THITY SIBIISTIOTCS:
a) (1) — mpo6uema pazsurus; (2) — npodiema GyHKIHOHHPOBAHHUS;

b) (1) u (2) — mpobiiema pa3BUTHS;

¢) (1) u (2) — mpobema HYHKIMOHHPOBAHHS;

d) (1) — mpobnema pyHKIMOHMpPOBAHUS, (2) — IpoOIEMa pa3BUTHSL.

27. DQEeKTUBHOCTH pEelICHUs OTpeaeseTcs

a) JlocTUrHyTHIM pe3ylbTaToM

b) KagecTBOM MOATOTOBKY K TIPHHATHIO PEIICHHS I OPTAaHU3AIMH BBITTOTHEHUS
¢) CooTHOIIEHNEM pe3yIabTaTa U 3aTpaT

d) CooTHolIeHNEM 3aTpaT U pe3yibTaTa

3anauu A IPOMEXYTOUHOHU aTTECTallUU:

1. ITocTpouTh AepeBO MPUYMH, BBIACTUTD yIpaBisieMble (pakTOpbI:

. [Ipo6nema omo3aanuii Ha paboTy

. IIpoGiiema BBICOKOH TEKyJeCTH KaapoOB

. IIpo6iema HU3KOTO Ka4eCcTBa BHINOIHEHHBIX padoT

. [IpoGiema xajiod OT KIMEHTOB

[IpoOema HEXBATKM CPEICTB Ha PACUCTHOM CUETE

IIpoGiiema BbICOKHUX (TI0 CPABHEHHIO C MPOILIBIM TOJIOM) HAaJIOTOB
. [Ipobnema cHMKEHUS IEHBI KOHKYPEHTaMHU

. IloctpouTts aepeBo 1eneu:

. IIpoGiema HaiiMa HOBOTO COTPYIHHKA

. [IpoGiiema IprOOPETEHUSI HOBOTO aBTOMOOWIIS IS TIEPEBO3KH COTPYIHUKOB
. [Ipo6nema apeH b/ IPHOOpETEH ] HOBOTO Odrca

. [Ipo6nema nmproOpeTeHrs HOBO# €AMHUIIBI 000PYIOBAHUS

. [Ipobnema cokpaieHus BLIOPOCOB

. ChopMupoBaTh MHOXKECTBO aTbTEPHATHB IS IpoOIEM

. [Ipo6nema omo3aanuii Ha paboTy

. IIpoGirema BBICOKOH TEKyJeCTH KaapoB

. IIpo6iemMa HU3KOTO Ka4eCTBA BHINOIHEHHBIX padoT

. [IpoGnema xajiod OT KIMEHTOB

. IIpoGriemMa HEXBAaTKH CPENICTB Ha PACICTHOM CUETE

. [Ipo6nema BBICOKUX (TI0 CPAaBHEHUIO C MPOILIBIM TOJIOM) HAaJIOTOB
. [Ipobnema cHMKEHUS IEHBI KOHKYPEHTaMHU

gQ MmO A0 T WD A0 o N MO &0 o

Ketic-3amanne 11 MpoOMeIyTOYHOH aTTecTalnu(K3aMeH):

-IIpennoxuTh MOCTPOCHHE AepeBa MPHIHH, JepeBa Lelel, popMIpoBaHHE MHOXKECTBA ABTEPHATUB IS IPEOI0TICHHS

BBIOPaHHOM CTYIEHTOM MPOOJIEMHOMN CUTYAIlMU B 00JIACTH MPO(GECCHOHANBHON ISSITETbHOCTH.

-JlaTp KpaTKoe onHcaHue MPOOIEMHOM CHTYalllH, TIOCTPOHTH JIEPEBO MPUUHH (C BBIJCICHHEM YIPaBIsAEMBIX (PaKTOPOB U

(hakTOpOB BHEIIHEH Cpeabl), AePEBO LieNeil), a TakKe CPOPMHUPOBATEH ATbTEPHATUBBI
®dabyna npobiaeMHoi cutyaryu (3 BapuaHTa):
1. B TpaHCTIOPTHOW KOMIIAHWUH PACXOJl TOIUIMBA PETYSIPHO OKA3BIBACTCS OOIBIIIE 3aITaHHPOBAHHOTO

2. B TOproBoil Touke, HaxXOJAIIEHCsA B KPyITHOM TOPTOBOM LIEHTPE, YMEHBIIMIOCH CPEAHEE YUCIIO IOKYIIOK C TEYEHUE JIHS
3. KoHKYpeHTHI TPOU3BOICTBEHHON (PUPMBI OOBSIBUIIN O BHIBOJIE HA PHIHOK IPOJIYKTA, TYUIIEro Mo XapaKTepUCTUKaM TOTO,

KOTOPBIH pou3BoauTe BoI
4. Yranu npogaxu OCHOBHOTO HPOJIYKTa (UPMEI

Jeranu mpobaemMHO# cutyaruu (IpoQuih IesITeTbHOCTH GUPMBI U T.I1.), €€ GOPMYIUPOBKY B JIepeBe LeNei CTYASHTHI

MMPONHCBIBAKOT CAMOCTOATEIIBHO.

6.4. Kputepuu oneHuBaHUA
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Jlnst aTTecTanuy CTyAEHTOB 10 AucHUILINHE «Pa3paboTka ynpaBIeHYeCKUX PELICHNI» NCIIONb3yeTcs 0auIbHO-PEHTHHTOBAs
CHCTEMa OIICHKH 3HaHMH. PEWTHHT cTyneHTa ompenemnseTcsa Kak cyMMa 0aJlioB 3a paboTy B ceMecTpe (TeKyIas aTTeCTaIys)
1 0aoB, IOJYYEHHBIX B pe3yabTaTe d9K3aMeHa (IPOMEXYTOUHasl aTTecTalys). Y CBOCHHE U3ydaeMOi CTyIEHTOM ydeOHOH
JHCLUIUIMHBI B CEMeCTpe OlleHHBaeTcs MakcuMyM B 100 6aos.

L. Texymiast atrectauus (pabota B cemectpe) — 70 6amion

1. CTyneHTHI BBIOJIHSIOT BCE BU/IBI Y4€OHOM pabOThI (BKIIOUAs CAMOCTOSITENIHYIO) U OTYUTHIBAKOTCS 00 MX BBINOJIHEHUHU B
CpPOKH, YCTaHOBJICHHBIC TIPEIIOIaBATEIICM.

2. [IpenogaBarens MOKET HAUUCIATH CTYIEHTY TOTIOTHATENbHBIE OAJUTBI 32 0COOBIE YCIIEXH B M3YUSHUU AUCIUILUTHHBI
(moknabl, aKTUBHAS pab0Ta Y JOCKH, YIaCTHE B CTYACHUYCCKUX KOH(PEPCHIIHSX, TOTOTHUTEIbHBIC CAMOCTOSITEIIbHEIC
3a/1aHHS)

Hwke npuBeieHO MaKCUMAIIbHOE KOJIMIECTBO 0aJlIoB, KOTOPOE MOXKET HAOpaTh CTYJCHT 10 BUIaM ydeOHOU IesSTeTLHOCTH B
TEUCHUE CeMecTpa.

Pabota cryneHTa B ceMecTpe BKIIFOYACTCs B ce0s1 HECKOJIBKO BHJOB OLICHOYHBIX padoT:

1. TectupoBanue (1o 10 6anoB);

2. Pemenwne 3amanuii (1o 10 6amioB);

3. Pemenue ketica (o 10 6ayos);

4. BpINoJIHEHHE IPaKTHIeCKoro 3a1anus (o 20 0asioB);

5. Hayanas craTes (o 20 6amos).

Kpurepnn orieHUBaHUS IO BUIAM PadoT:

TecTsl - MPOBOIATCS /IBa pa3a B TEUEHUE ceMeCTpa AJsl OLICHKU TeKyllel ycreBaeMocTu. Kaxaplii Tect coaepkut 10
BOTIPOCOB IO MPOUJCHHOMY MaTepuaty. 3a KaKIbli MPaBUILHO OTBEYEHHBIN BONPOC CTyAeHT nonydaet 0,5 6amna. [Ipu
HEBEPHOM OTBETE Ha TECTOBBIH Bompoc - 0 Gaymios.

3ajaun - MPOBOAATCS JBa pa3a B TCUCHHE CEMECTpa ISl OLICHKH TeKyIei yerepaemoctu. Kaxas npoBepouHas padoTa
COJICPIKHT T10 2 3a7a4M 0 IPOiICHHOMY MaTepHary. 3a KaXKIyo MPaBIIBLHO PEIICHHYIO 33/1a9y CTYJICHT IoydaeT 2,5
Gamra. [Ipu HeBepHOM perreHun 3a1a49u - ) 6ayios.

[IpakTryeckoe 3ajaHue

Kpurepuu:

Ne Yposens BbinosiHeHUs bann

1 YpoBenb maruara B HopMme (10 15%). CTpykTypa mpakTHueckoi paboThl coOmoneHa. PacyeTsl BEpHBI, CIeIaHbl BRIBOIBI
9-10

2 Vposens marnara B HopMe. Ho mpucyTcTByIOT He3HaYNTEIBHBIC HAPYIICHHS B JIOTHKE N3JI0KCHUS MaTepHaa,
He3HauuTeIbHbIe OIIMOKH B CTPYKTYpe U (Win pacueTax) 10 — 16

3 VYpogenb miaruara B HopMe. O0beM pabOTHl HEAOCTATOUCH - HE PACKPBITHI BCE MMyHKTHI Pa3/IeioB MPAKTHUECKOH pabOTHI.
Hapymiena normka u3i0keHNs MaTepHaia, OHaKO Bce TpeOyeMble pa3aenbl IpUCYTCTBYIOT 7 — 9

4 YpoBeHb miarnata npebiiieH (10 20%), 0JHaKo Bce ocTanbHbIe TpeOOBaHUs COOMONEHB 4 — 6

6 YpoBeHb Iu1aruaTta 3HauyuTenbHo npesbiieH (20 — 40%), onHako Bce ocTainbHble TpeOoBaHus coOmoneHsl 1 - 4

7 Yposens iaruata Bblie 40%. OcranbHble KPUTEPUH B 3TOM Cilydae y)xe He BaxkHbl 0

Hayunas craTes:

No VposeHs BbiTIoNIHEHUS ban

1 Yporens iarnata B HopMme (10 15%). CTpykTypa cTathu coomonena. EcTh MOTHOIIEHHBIH CITUCOK JINTEPATYPHI,
AQHHOTAIMSL, KJIOUEBBIE CTI0BA, CTETIEHb HAYIHOH pa3paboTaHHOCTH IPOOIIEMbl, OCHOBHOE COAEPKAHUE U 3aKIIoueHne. 16 —
20

2 YposeHsb Iutaruata B Hopme. Ho nIpucyrcTByloT He3HauUNTEIbHbIE HAPYIIEHHSI B JIOTUKE U3JI0KEHUs MaTepuana. 12 — 15
3 Vposens miarnara B Hopme. O6beM paboTsl HepocTtaToueH. Hapymrena rornka u3/10KeHNs MaTeprana, 0JJHaKO BCe
TpeOyeMble pasaenbl IpUCYTCTBYIOT. 8 — 11

4 YposeHs utaruara npessitreH (10 20%), ogHaKO BCe OCTaJIbHBIC TPEOOBaHUS COOMIONCHBI. 7— 7

5 YpoBeHb 11arnaTa 3Ha4MTeNbHO TpeBbiieH (20 — 40%), otHaKo Bce ocTaibHbIC TpeOoBaHus coOmoneHsbl. 1 — 4

6 Yposens miaruara Beimie 40%. OcTaapHbIE KPHTEPUH B 3TOM CIIydae yKe He BaxKHBI. 0

Bceero 30

Joxnan ¢ mpe3eHTanuei:

1) CooTBercTBHE TEKCTa JOKIaga TPEOOBAHUSIM II0 CTPYKTYpE, 00BbEMY, COOTBETCTBHIO TEME M OTCYTCTBUIO HEKOPPEKTHBIX
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3aMMCTBOBaHHMI; HAIMYNE MPE3CHTAINH K TOKJIa/Ty, COOTBETCTBYIOMICH TeMe U BHIIOTHEHHON B yIOOHOH! I BOCTIPHATHS
(dopme; yMeHHe oJjaTh MaTepHal J0KIa1a B JOCTYITHOM ¥ MHTEPECHOH U1 ciymaTens Gopme; yMeHHne apryMeHTHPOBAHHO
OTBEYaTh HAa BOIPOCHI IO TeMeE JOKJIa/la - CTYASHT I'PAMOTHO JOKJIa/IbIBACT, B TOM YHCIIE IIPU MOMOIIY PE3EHTALUH, O
pe3ynbTaTax IpojelaHHol paboThl, OTBEYAET Ha Bce BOMPOCHI- 9-10 Gamos.

2) CooTBeTCTBHE TEKCTa JOKIaga TPeOOBAHUSIM IO CTPYKTYpE, 00BEMY, COOTBETCTBHIO TEME U OTCYTCTBUIO HEKOPPEKTHBIX
3aMMCTBOBaHUI{; HaIN4YHE MPE3CHTAIMH K J0KJIay, COOTBETCTBYIOLIEH TeMe U BBINOJIHEHHOM B YI0OHO# A BOCTIPUSITHS
(hopme; yMEeHHE IToJaTh MaTepHal J0KIa1a B JOCTYITHOM ¥ HHTEPECHOH s ciymaTens GopMe; yMeHHne apryMEHTHPOBaHHO
OTBEYaTh Ha BOIIPOCHI IO TEME JOKNIAA - CTYACHT IPaMOTHO JOKJIABIBAET, B TOM YHCIIC TP ITOMOIIH MPE3CHTANH, O
pe3yabpTaTax MmpojAeIaHHON paboThl, 0OTBEYAET HA YaCTh BOIPOCOB - 7-8 OaioB.

3) HaGuronatorcst HEKOTOpbIE HECOOTBETCTBHS B CTPYKTYpE, BEICOKUI IPOLIEHT 3aMMCTBOBAHHI, CTY/ICHT 3aTpyAHSETCS
OTBEYaTh Ha BOIIPOCHI - 4-6 6asIoB.

4) EcTb cepbe3Hble HAPYIICHHS B IOTHKE M3I0KEHNS, HETOUHOCTH, CTyACHT HE OTBEeYaeT Ha BOMPOCH! - 0-3 Gasa.

II. Dx3ameH MpoBOANTCS B MMCBMEHHOM BHJIE, TIpeasiaraercst TecT u3 10 BOmpocos, 3a/1aua 1 Keic. 3a TeCT CTY/IEHT MoJydaeT
0aJuTBl, paBHBIE KOIMYECTBY BEPHBIX OTBETOB. 3a MPaBIIIFHOE PEIIeHHe 3aaun Hagncisercs 10 6amnos. 3a keiic MoxeT
OBITh HauucaeHo 10 10 6asios.

Eciu B pesynbraTe HTOrOBO# aTTecTanuy (3K3aMeHa) CTYIeHT Habpai MeHee 15 6aiuioB, TO pe3yibTaT YCBOCHHS
JICITUIUIAHBI CIATAETCS HEYIOBICTBOPUTEIHHBIM, HECMOTPS Ha KOJIMYECTBO OaJITOB, HAOPAaHHBIX ITO pe3ylibTaTaM PadOTHI B
cemMecTpe.

HTorosas oleHka 1o JUCLUIUIMHE B CEMECTPE CKJIAbIBACTCS U3 OOLIEro KOJIMYECTBa OalioB TEKYIIeH U UTOTOBOM
aTTeCTaIH!.

Tect:

a) Kputepuii onieHnBaHus: BBIOOP MPaBUIBHBIX BAPUAHTOB OTBETA U3 3aKPBITOTO CIIUCKA.

6) [lIxana onenuBanus (Makcumym 10 0asToB): 3a KaKIbIi MPaBHILHBIN OTBET Ha TECTOBBIN BONpoc HauuciseTcs 1 6amt. B
tecte 10 Bonpocos.

3amaun:

a) Kputepuii oueHMBaHus: HaXOXKACHUE IPUUMH, LIeed UIH aJbTePHATHB K 3aJaHHBIM YCIOBHSIM. APryMEHTUPOBaHHBIH
BBIOOD pEIICHNS 3aauH.

0) [kana onenuBanus (MakcuMyM 10 6ayIoB): IpaBMUIIBHO pellieHHas 3a/1a4a orieHuBaercs B 10 6amios. Pemenne yactu
3aJaHMH B 3a7a4e MOXKET OIEHUBATLCS OT 1 10 9 Oaios.

Keiic - cryneHT cocraBisieT Keic, OCHOBBIBASICh HAa CBOEM OIIBITE.

Ne YpoBens BoinonsHenus bamn

1 CtpykTypa Kelica cobmoneHa. PacaeTs! BepHBI, cenaHbI BEIBOABL. [IpejoCTaBIeHO 10CTATOYHOE KOJIMUECTBO aIbTEPHATHUB.
9-10

2 CtpyKTypa Kefica coOimoeHa. PacueTsl BepHBI, cleaHbl BRIBOABL. J{OMyIeHbl He3HAUNTEIBHBIE OIIHOKHY B IoA0ope
anbTepHATUB 7 — &

3 CrpykTypa Keiica cobmogeHa. B pacuerax momymieHsl OMHOKH, CAeIaHbl BBIBOABI. JlOMyIIeHb! He3HAYUTEIbHbIE OMNOKY B
noabope anprepHatu 1 —4

HTorosas oleHKa 1o JUCHUILUIMHE B CEMECTPE CKIIABIBAETCS 3 OOIIETO KOJINYECTBA 0AJIOB TEKYIIEH 1 MPOMEKYTOTHOM
atrecraiui. OIIeHKa BBICTABISICTCS P HAJIMYMK HEHYJICBOTO Pe3y/bTaTa 0 KaKIOMY BUIY aKTUBHOCTU M HA0OPY
OTIPENICIICHHON CyMMBI OaJITOB:

Tabnwma 5.4

Ne O6mas cymma 6amnoB Onenka

1 80 —100 otauyHO

2 60 —-79 xopomuio

340 - 59 ymoBIEeTBOPUTEIHHO

4 39 u MeHee HeyJOBJIETBOPUTEIHHO

7. YHEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCIUIIJIMHBI (MO Y JIS)

7.1. Pexomenayemasi JuTepaTypa

7.1.1. OcHoBHasi IMTepaTypa

ABTODEIL, 3arnmaBue WzparensctBo, | Pecype
JI1.1 |CrpoeBa E.B., Pa3paboTka ympaBiIeHIeCKHX pelIeHni: yaeOHoe Tocooue Mocksa : OO0 3bC
JlaBpoga E.B. (https://znanium.com/catalog/document?id=398296) "Hay4mo-
H3aTeNbCKUN
uentp UHOPA-
M", 2021
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ABTOpBI, 3arnaBue WznarensctBo, | Pecype
JI1.2 | CmupHOB D.A. YnpaBrneHIecKHe pemeHuUs: yIeOHIK Mocksa : 9BC
(https://znanium.com/catalog/document?id=428502) Wznarensckuit
Hentp PUOP,
2023
7.1.2. Jlono/IHUTeAbHAA JIUTEPATYpPa
ABTOpBHI, 3arnaBue WznarensctBo, | Pecype
JI2.1 | Jlomakun A. J1., VYrpasieH4yecKue penieHus: yaeoHoe mocooue Mockaa : 9BbC
Bypos B. IL., (https://znanium.com/catalog/document?id=399426) W3narenscTtBo
Mopouikus B. A. "O®OPYM", 2022
JI2.2 | bycos B. N. YripapieHuecKkue peleHus: yueOHUK AT By30B Mockaa : FOpaiir, 9BC
(https://urait.ru/bcode/510647) 2023
7.1.3. Metonuueckue pa3padoTku
ABTODHI, 3arnaBue WznarensctBo, Pecypc
JI3.1 | bpaxko E.A., VYrpaBieH4YecKue penieHus: yaeOHoe mocooue Mockga : 9bC
CepebpsikoBa I'. B., (https://znanium.com/catalog/document?id=356165) Wznarenbckuit
CwmupHOB D.A. Hentp PUOP,
2020
JI3.2 | @arxyrnunoB P. A. | YipaBieHdeckue pemeHus: yueOHUK Mocksa : OO0 9bC
(https://znanium.com/catalog/document?id=398904) "HaydaHo-
W31aTeNIbCKUN
uentp MHOPA-
M", 2021
7.2. Ilepeuensb pecypcoB HHGOPMAIHOHHO-Te1eKOMMYHHKAIIUOHHOI ceTu "UHTepHeT"
D1 |Jlanb [DnexkTpoHHBIH pecype] : anekTpoHHO-0nbaroTeuHas cucrema (3bC) / m3natensctBo Jlanb.
http://e.lanbook.com/
32 | YHuBepcuTeTckas OubianoTeka oHIaiH [DIEeKTPOHHBIH pecypc] : aIeKTpoHHO-0ubmoTeunas cucrema (ObC) / OO0
Jupextmenua [Ta6mumunr. http://biblioclub.ru/
93 | eLIBRARY.RU [3nekTpoHHbIi pecype] : anekTpoHHas oubnnorexa / Hayd. anekTpoH. 0-Ka.
http://elibrary.ru/defaultx.asp

7.3 Ilepeyenb HHGOPMAIHOHHBIX TEXHOJIOT Ml

7.3.1 IlporpammHoOe oGecnieyenmne

MS Office365

7.3.2 lIpodeccuonasibHbie 6a3bl JAHHBIX H HHPOPMAIHOHHO-CIIPABOYHbIE CHCTEMBI

8. MATEPHAJIBHO-TEXHMYECKOE OBECIIEYEHME JUCIIMIIJINHBI (MOJXY JIA)

OcHOBHBIMHU (popMaMu 00y4deHHUs1, UCTIOTIB3YEeMbIMU TPH MPETI0IaBaHUK JUCHUILTUHBI «Pa3paboTka ynpaBieHYeCKUX
peLICHU, SBIACTCS JISKIHS 1 MPAKTHYCCKOE 3aHATHE.

Jlexnust — 3TO JIOTMYECKU CTPOITHOE, CUCTEMHOE, IIYOOKOE U SICHOE M3JI0KeHHe yueOHoro MaTepuaina. Ha3HaueHue ek B
y4eOHOM TIporiecce - HOMOYb OCBOUTH (DyHIaMEHTaNbHBIE IPOOIIEMbI Kypca, OBIaeTh METOJaMH HAYIHOTO TI03HAHUS,
MPEUIOKUTE HOBEHIIINE TOCTIDKEHUS HAydHOH MBICIH. B ydeOHOM mporecce JIEKIHs BBIIOIHACT METOA0IOTHYECKYIO,
OpraHU3aMOHHYI0 1 HHPOPMALMOHHYIO QYHKIMH. JIEKIMs pacKpbIBaeT MOHATUHHBIN annmapaT KOHKPETHOM 001acTi
3HaHUs, €e MPOOJIEMBI, JACT LENbHOE MPEJICTABICHHE O IPEMETE, TIOKAa3bIBACT B3aUMOCBS3b C APYTMMH IUCIUIIIMHAMH. Bee
Ipyrue GOopMBI YUeOHBIX 3aHATHI — CeMUHAPHI, Ta00paTOPHBIE 3aHATHA, KypCOBOE U TUITIOMHOE IIPOEKTHPOBaHKE, yaeOHAas
MPaKTHKA, KOHCYIbTAllUH, 3a4€Thl U 9K3aMEHBI — CBA3aHBI C JICKIIMEH, ONMHIParoTcs Ha (yHAaMEHTAIbHbIE MTOIOXKEHHS U
BBIBOJIBI. JIEKIHs MUMEET BO3MOXKHOCTh NepeaTh ayJUTOPUU 3HAUUTEIbHBIA 00bEM 3HAHUI B OTPAaHUUEHHOE BPEMSI.

TpeboBaHMs K JIEKLUH: HPAaBCTBEHHAs CTOPOHA JICKIIUH U MPENOoJaBaHusl, HAyIHOCTb U HH(POPMATUBHOCTD, JOKA3aTETbHOCTD
U apryMEHTHPOBAHHOCTb, HAIMYHE JOCTATOYHOTO KOJIMYECTBA HATIISIHBIX IPUMEPOB, (hakToB, 000CHOBAHHH, JOKYMEHTOB U
HAaYIHBIX JJOKa3aTeIbCTB, SMOIMOHAIBHOCTE (POPMBI H3TI0KEHHS, aKTUBH3AIHS MBIIIICHHS CIyIIaTeeH, TOCTaHOBKA
BOIIPOCOB JUIsl Pa3MBIILJICHUS; YETKAsl CTPYKTYpa U JIOTUKA PACKPBITHA NIOCIEI0BATEILHO U3J1araéMbIX BOIIPOCOB;
MeTouecKas 00paboTKa - BEIBEJEHHE TIIaBHBIX MbICNIEH U MOJI0XKEHUH, M0 JUepKUBAHUE BBIBOJIOB, IOBTOPEHUE UX B
Pa3ITHYHBIX GOPMYITHUPOBKAX; U3IIOKEHUE JOCTYITHBIM 1 SICHBIM SI3BIKOM, Pa3bsCHEHHE BHOBb BBOJMMEIX TEPMHHOB U
Ha3BaHUIT; UCIIOIB30BAaHKE PA3INYHBIX JUNIAKTHUECKUX MaTepranoB. [lepednciiecHHbIe TpeOOBAHUS JTeXKAT B OCHOBE
KPUTEPHEB OLIEHKH Ka4eCTBA JIEKLUH.
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B kypce BO3MOKHO HCTIOIB30BaHUE CIIEAYIOMUX (HOPM I0a4H 3HAHUI:

HNudopmanmonnas yexius. [103BoseT CTyACHTY BOCIPHHAMATH HOBYIO HH()OPMAIIHUIO, YACTUYHO €€ aHAITM3UPOBATh,
3armoMHHATh. Ha KK UCTIONB3YIOTCS ayIualibHbIe U BU3yallbHBIE CpecTBa epenadn nadopmaimm. B mpomecce
MIPOBEIEHHS JIEKLUH MPENoAaBaTeNlb CTPOUT JUAJIOT CO CTYASHTAMH 10 BEIOPaHHOM TeMe, C LeNIbI0 YTOUHEHHSI CTeIIeHH
0a30BBIX 3HAHUI, JIYYIIEr0 YCBOCHHS HOBBIX.

Jlexumsi-Bu3yanusanys. YUuT cTyaeHTa IpeoOpa3oBbIBaTh BU3YyalbHYI0 HHOPMALHUIO B TUCEMEHHYIO (pOpMY, BBLACISS IPH
3TOM HauboJee 3HaYNMBIE MIEMEHTHI. B Kypce ncnomnb3yrores 1Be popMbI IPEACTaBICHHUS HATTIAHOTO MaTepHana;
n300pasuTensHas (Caiiabl, pUCYHKH) M CHMBOJIMYECKas (CXeMbI, TaOuuIpl). T.e. MpeCTaBIIeMyl0 IIperogaBaTesieM
BU3YyaJlbHYIO HHPOPMAILIUIO, CTYACHTHI JOJDKHBI 3a(UKCHPOBATH MMCbMEHHO. [Tociie OKOHUaHUSI KOHCTIEKTUPOBAHHUS
IpeToiaBaTellb KOMMEHTUPYET HOATOTOBJICHHBIC HAITIAHBIC TOCOOHS, CTYACHTHI NCIIPABIISIOT AOIYIICHHBIC OLINOKY.

Jns nocTrkeHus: yueOHBIX LeNel JEeKIMOHHBIX 3aHATUH BaKHOE 3HAUCHHE NMEET MOJAr0TOBKA MpernoAaBaTes, KoTopas
JTOJDKHA BKIJTFOMATh: M3YdCHUE TCOPETUICCKUX TIOJIOKESHUH 10 TEME 3aHATHSI, OCMBICIIMBAHUE MTPOOJIEMHBIX CUTYalluH 1
BOTIPOCOB, BO3MOKHBIX IYTEH UX peleHus1, pa3padoTKy IIaHa MPOBEACHHS 3aHSTHSL.

IMpakTHyeckue 3aHATHS UMEIOT IENbI0 PACIIUPUTE, YTOYHUTD TOTyIeHHBIE TEOPETHIECKIE 3HAHUSA, BEIpabOTaTh
npodeccroHanbHbIe HABBIKH. [Ipy IpoBeIeHNH MIPAKTHYECKOTO 3aHATHS B IEJIAX OTPAOOTKH yIeOHBIX BOIIPOCOB
HEoOX0AUMO TPOBEPATH 3HAHUS MAaTUCTPAHTOB, B popme TecTa. K mpakTHueckoMy 3aHATHIO MAaTHCTPaHThl CAMOCTOSTENBHO
00pabaThIBatOT UCTOYHUKY HH(DOPMAIIMH N0 3aJaHHOMY HAlIPaBJICHUIO. B KOHIIE 3aHATHS MpeoaBaTellb MOABOIUT UTOTH,
n3jaraeT OCHOBHBIE IOJI0XKEHUS 110 IPUHIUINAIBHBIM BollpocaM. Ha npakTudeckoM 3aHATHHM BO3MOXKHO IIPOBEJCHUE
TPYIIOBBIX JUCKYCCHM IO TEMaM JOKJIA0B, YTO IIO3BOJSAET IOBBICUTH CTEIEHb 3aMHTEPECOBAHHOCTU MAarkCTPOB B
HOJIy4eHUH HOBOH MH(popManu. JaHHas cucteMa OpraHu3aliy 3aHsATHH IT03BOJISIET OCBOUTH OONBIINK 00beM MaTepHana
TI0 KyPCY, YCHIUTE PO HHIUBHIYAIEHOH paboTHl, OTBETCTBEHHOCTH MarucTpaHTa, cOPMHUPOBATE HABBIKA
AQHAJIMTHYECKOTO MBIIUICHHS, IPHOOPECTH yMEHHs 00JIee TT0JIHO, TPAaMOTHO M HAyJHO M3JIaraTh CBOM MBICIH, TPOBOIUTH
CaMOCTOSTENbHBIE UCCIEIOBAHUS B pAMKAX TEMbl MATUCTEPCKOM UCCEPTaLMH.

Ha coBpeMeHHOM 3Tarne pa3BUTHS, B YCIOBUSIX BBICOKON MH(OPMATH3AIUH OOIECTBA, BEITYCKHHUK JOJKEH YMETb
CaMOCTOSTEIBHO MOJIY4aTh 3HAHHS U3 PAa3JIMYHBIX HCTOYHHKOB, CUCTEMATH3HPOBATH MOJIyYEHHYIO HH(POPMALIHIO, 1aBaTh
OIICHKY HOJTy9eHHOH MH()OPMAIIUH, B 3HATh CIIOCOOH! ee mpuMeHeHus. @opMupoBaHKEe TaKOTO HABBIKA IIPOMUCXOANT B
TEUCHUE BCETO MEPHoAa OOYIECHHS Yepe3 TeXHUKY aKTHBHOTO BOCIIPUSATHS CTYAEHTAMH JIEKI[MOHHBIX 3aHATHH, BBIIOIHCHUE
CaMOCTOSATENBHON pabOThI, BHITYCKHOM KBaTM(QHUKAIMOHHBIX padoThl. TakuM 006pa3oM, caMoCTosITeNbHas paboTa
MarucTpaHTOB MIPAeT PELIAIOLIYIO POJIb B XOJIE BCETO y4eOHOTO Ipoliecca.

I_IeJ'II: CaMOCTOSITeILHOM pa6OTBI JO0J’KHA COOTBETCTBOBATH LIC/IAM O6y‘lCHI/I}I MaruCTpaHTOB.

3agaun mpenojaaBaTes NpH OPraHu3alui CaMOCTOSITENIbHON paboThI CTYICHTOB!

- 000CHOBaHHE MOTHBaIUHU JJIS BBIIIOJTHCHHUS BCECX BUOOB CaAMOCTOATCIIBHBIX pa60T;

- 4eTKOE pa3bsICHEHHE 3a/IaHUs, CIIOCOOBI BRIIOTHEHHUS 3a1aHNs, (DOPMBI TPEACTABICHIS PE3yIbTaTOB;

- OCYIIIECTBIICHHE KOHTPOJIS 32 BHIITOJHEHHEM CAMOCTOSATEIIFHOW PabOTHI, TPOBEpKa KOHEYHBIX PE3YIbTaTOB IEATEIbHOCTH
CTY/ICHTOB.

3amaun MarucTpa mpy BHIMOIHEHUH CAMOCTOATENILHONW PabOTHI:

- BBIIIOJITHCHHUEC pCKOMeHZ[aIII/Iﬁ nperoaaBaTeisd 1Mo OpraHnu3aluu CaMOCTOSITCIILHOM pa6OTBI;

- UIBYYCHUC U aHAJIU3 IIUPOKOIo CIICKTPa pa3IMYHbIX HCTOYHUKOB I/IH(I)OpMaI_II/II/I B paMKaxX TEMAaTHKH Kypca.

KauectBo IOATOTOBKH MaruCTpaHTa K 3a4€Ty ONPEACIACTCA YPOBHEM OpraHu3alinu CaMOCTOSITeILHOM paﬁOTLI U TOYHOCTBIO
BBIITOJTHCHU A peKOMeH}laHHf?I npenoaaBaTelis.

B ocBoennn qucuummuel «Pa3paboTka yrnpaBieHYeCKUX PELICHNI» HHBAINIAMH U JUIAMH C OTPAHMYEHHBIMH
BO3MOXXHOCTAMHU 3J0POBbS 00JIBIIIOE 3HAYEHUE UMEET WHIBUOYAJIbHASA pa60Ta. I/IHI[I/IBI/II[yaIII)HaH pa60Ta MOXKCT
OCYILECTBIATHCS B (hopMax:

1) naanBUyanbHAs yaeOHas paboTa (KOHCYIBTAINHN C IIPETIoIaBaTelieM), T.€. JOMOIHUTENEHOE Pa3bsiCHEHHE YIeOHOTO
MaTepHalla u yriryOleHHOe U3ydeHHe MaTepralla ¢ TEMH 00YJaIONMHUCS, KOTOPBIE B TOM 3aHHTEPECOBAHBI;

2) WHAMBHIYyalbHAs BOCIHTATEIbHAS padoTa.

WNupuBuayanbHbIe KOHCYTBTAIIMH TI0 TIPEAMETY SIBIISIETCS] BaXKHBIM (DaKTOPOM, CIIOCOOCTBYIONTM WHIWBUTyATH3aIluH
00y4eHUs ¥ YCTAaHOBJICHUIO BOCTIUTATENBHOTO KOHTAKTa MEXKAY MpernoaBaTeneM 1 00yqalomuMcs HHBATUAOM UK
00YJaOIUMCSI ¢ OTPAHMYCHHBIMH BO3MOKHOCTSAMH 3I0POBbSL.

B kaxxnoit ayautopu, rae 00y4aroTcss HHBAJIHMIbI U JIUIA C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3[J0POBbS, TOJKHO OBITH
MIPEAYCMOTPEHO COOTBETCTBYIOIIEE KOJTHYESCTBO MECT JIJISI OOYUAOIIMXCS C YIETOM OTPpaHUYCHHUH UX 370POBBSI.

B yuebHbIe ayauTopun T0JDKeH OBITH 0OecrieueH OecpersiTCTBEHHBIN TOCTYIT TSl O0YYaOIMXCsl HHBAIUIOB U
00yJarOMUXCsl C OTPAaHUICHHBIMHI BO3MOYKHOCTSIMA 37I0POBBSI.
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INepedens crenuaIbHBIX TEXHHIECKUX CPENICTB O0YIEHHS ATl MHBAIHIOB M JIMI] C OTPAaHHYCHHBIMHA BO3SMOXHOCTSIMA
3J0POBBs, IMEIOIIUXCS B PernoHansHOM ydeOHO-HAYIHOM IIEHTpe MHKIIIO3UBHOTO 0OpazoBanus Yenl'V:

- TH(IOTEXHUIECKAst ayTUTOPHS: THHIOTEXHUUECKUE CPEICTBA: OpaliIeBCKII KOMITBIOTEp C TUCIUICEM H IPHHTEPOM,
TU(IOKOMITIEKC «HHTaromas MalyuHay, TeIEeBU3HOHHOE YBEINYUBAIOIIEe YCTPOUCTBO, TH()IOMATHUTONBI KACCETHBIE U
1 poBbIe JUKTO(GOHBI; CrIeNUaIbHOE MPOrpaMMHOe o0ecIieueHe: mporpaMma peueBoid HaBuraumu JAWS, peuesble
CHHTE3aTOPHI («TOBOPAIIAsl MBIIIbY ), SKPAHHBIE JTYIIHI;

- CypAOTEXHHUECKas ayAuTopus: paguoknacc «CoHeT-Py», mporpaMmupyeMble CIyXOBbI€ allapaThl HHAWBUAYAIbHOTO
MOJB30BAHMS C YCTPOHCTBOM 3a/IaHUS PEXIMa pabOTHl Ha KOMITBIOTEpe, HHTePAaKTUBHAs focka Active Board ¢ ciucremoit
TOJIOCOBAHUS, aKYCTHUECKUH YCIIIUTENb U KOJIOHKHU, MyIbTUMEIUNHHBIA IPOEKTOP, TENEBU30P, BUICOMATHUTO(OH.

Bce yka3aHHBIC B HACTOSIIEH paboueil mporpaMMe IUCIHUILTMHBI METOIMUECKOE M TEXHUIECKoe obecrieueHne yaeOHOTO
mpolrecca Uil HHBAIUIOB U JIHI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSAMH 3[J0pPOBbsI IPeI0CTaBIsIeTCs PernonansHbIM yueOHO-
Hay4HBIM LIEHTPOM MHKJIIO3UBHOTO 0Opa3oBanus Yenl'y.

HJ’ISI peai3aliii JUCHUITIIIMHBI UCITOJIB3YIOTCs y‘{€6HLI€ AYAUTOPHU IJId IPOBCACHUSA 3aHATUI JICKIIMOHHOI'O THIIA, 3aHITUH
CCMHUHAPCKOro THIlla, rpylmoBbIX 1 HHAUBUAYAJIbHBIX KOHCYHBTaHHﬁ, TCKYIICTO KOHTPOJISA U HpOMe)I(yTOFIHOIZ aTrTeCrTanuu, a
TAKXKC IMOMCIICHUA JIA CaMOCTOSITCILHOM pa60TLI.

YueOHbIe ayTUTOPUH YKOMILICKTOBAHBI CIICIIAATN3NPOBAHHON MEOCIIBIO M TEXHUUECKAMHE CPECTBAMU O0yICHHS
(mepeuncnuTs).

Jlns mpoBeeHns 3aHATHIA JIGKIIMOHHOTO THIIA TPEAJIararoTcsi HAOOPHI IEMOHCTPAIIMOHHOTO 000pyIOBaHMs U yaeOHO-
HATJSITHBIX TOCOOUH (MIepedncinTh).

IMomemeHust 1715 CaMOCTOSTENTBHOM PabOTH! 00yJAIONIUXCS OCHAIIEHBI KOMIIBIOTEPHOI TEXHUKOH ¢ MOJKIIOUCHUEM K CEeTH
"UnTepHer" 1 oOecreyeHneM JOCTYNa B 3JIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTeNIbHYIO Cpely YHUBEPCHUTETA.

9. METOJANUYECKHE YKA3AHMS 1151 OBYUAIOIIUXCS IO OCBOEHMIO JUCHOUILIAHBI (MOY.JI5T)

Jl1st ycnemHoro 0CBOSHHS TUCLMIUIMHBI CTYAEHTY HEOOXOANMO OCBauBaTh TEOPETHUECKHI MaTepHuall, BHIHOCHMBII Ha
JIEKIUH, 10 Havyaja IPOBEACHUS COOTBETCTBYIONIEH JIEKINH (HauMHast CO 2-r0 MOAyist). Iiist 3TOro peKoMeHLyeTcs
HCIIONIb30BaTh HCTOYHHUKHU M3 OCHOBHOTO CITHCKA JIUTEPaTyphl. Takke B X0Jie CAMOCTOSTEIEHON pabOTHI ClIeqyeT 3aKpeTuIsiTh
IpHOOpPETEHHBIC 3HAHNS, YMEHUS U HABBIKHU IIPH IIOMOIIH 33aJaHUil U3 pa3zaena.

MeronucTckue ykazaHus AJs HAMCaHUs HayYHOM CTaThH M COCTAaBJIEHMS 10 Hell JoKiana.

1. ITepBas mornveckas 9acTb pabOTHI — «BBE/ICHHE», B KOTOPOM 0OOCHOBEIBACTCS aKTyalIbHOCTh TeMHI (1-2 ab3amna), maéres
0030p cTereHn pa3paboTaHHOCTH MTPOOIEMBI B HAYIHOH JINTEPAType CO CCHUTKAMH Ha HCTOYHHKH (1-2 CTp.), OTIpeAenstorcst
HepelEHHbIe MPo0JIeMbl ¥ GOPMYIUPYETCs Lieb CaMoil CTaThH.

2. Jlanee unér onucaHue METOJOJIOTHH UCCIIEAOBAHMS (VIS TEOPETHYECKOH CTaThH — BbIOpaHHAast KOHIEIIHS, KOTopas B
JaTbHEHIIeM pa3BUBACTCSA M YTOUHIETCS aBTOPOM, [UIS CTATHH MTPAaKTHUECKOH — OITMCAaHNe METOANKH pacuéra). O0BEM — 10
Y, cTateH

3. TpeTbst CTPYKTypHasi 4acTb pabOTHI — «PE3YIbTaThD), IJI€ IPOIHCHIBACTCS, YTO COOCTBEHHO aBTOP OTKPHLI HOBOTO,
paccunTa, MOCTPOMI U T.II., 006EM — 110 %2 craThu. Criefyer u30eraTb IEeMOHCTPAUH IPOMEXYTOUHBIX PE3Y/IBTATOB.

4. B cnemyromieit 9acTH CTaThH («BBIBOJBDY) CIIEyeT 000OMNTH MOTydEHHBIE PE3yIbTaTHI, OKAa3aTh X TEOPETHUCCKYIO
100 MPaKTHYECKYIO 3HAYMMOCTb.

5. 3ateM cienyer B 00513aTEIbHOM MOPSAKE CIHUCOK JIUTEpaTyphl, oopmieHHbIH o 'OCTy. O6 0coGeHHOCTSIX HUTHPOBAHUS
MBI YK€ TOBOPHIIHL.

6. O0s13aTeNbHBIE B CTATHE KAHHOTALUS) U «KIIFOYEBBIC CIIOBAY» TaK)Ke MMEIOT CBOM OCOOCHHOCTH. AHHOTAIUS — 3TO TO, UTO
pa3Menaercs BO Bcex pedepaTHBHBIX U3aHMX U 6a3ax o Baeil craTbe, M03TOMY K €€ COCTaBIEHHUIO CIIEAyeT MOTOUTH CO
BCel CephE3HOCTHIO M YETKO MPOIHCATh, YTO HOBOTO 3Ta CTAThs BHOCHT. [10 KITFOYEBBIM CIIOBaM Ball PabOTHI OYIyT HCKaTh
B TeX ke 0a3ax, MOITOMY CTOMT yKa3aTh 3-5 OCHOBHBIX KaTETOPHIl WM TIOHATHH, KOTOPEIM Bama paboTa mocssimeHa.

B ocBoeHMHU qMCUMITIMHBI (MOY/IS1) MHBAIUIAMH U JIMIAMH C OTPAHHYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI OOJIBILIOE
3Ha4YeHUE UMEET HHIMBUyalbHas pabora. [log nHauBHIYyansHO paboToli moapasymeBaeTcs 1Be pOpPMbI B3aUMOACHCTBUS C
HpeToaBaTelieM: HHINBUIyalbHas yaeOHas paboTa (KOHCYIbTallN), T.€. JOMOIHUTEIBHOE Pa3bICHEHNE YIEOHOTO
MaTtepuala 1 yriayOJIeHHOE H3y4eHHe MaTepraa ¢ TeMH 00yJaroUMHUCs, KOTOPBIE B 3TOM 3aHHTEPECOBAHbI, U
WHIMBHUIyaJIbHasl BOCHHTaTeIbHast paboTta. IHANBHAyaIbHBIC KOHCYIBTAIMH 10 TIPEAMETY SIBIISIETCS. BXKHBIM (paKTOpOM,
CIIOCOOCTBYIONINM HHANBHUYaIH3aIUH OOYICHUS U YCTaHOBJICHHIO BOCITUTATEIBHOTO KOHTAKTA MEXKIY IPETojaBaTesieM H
00yJaromuMcs HHBUTHIOM MM 00yJaroyMCcs C OTPaHMIEHHBIMU BO3MOYKHOCTSIMH 3/I0POBBSI.

ITpr HEOOXOAMMOCTH MHBAJIMAM H JIMLIAM C OTPaHMYEHHBIMH BO3MOKHOCTSIMH 3710POBbsI IPEJIOCTaBIISIETCS
JIOTIOJTHUTENEHOE BPeMs [UIS TOATOTOBKH OTBETa HA 3aUeTe.

ITpu mpoBeneHNN POLIeTyPHI OIICHUBAHUS PE3YITATOB 00YUSHHNS HHBAJIMIOB ¥ JIHI] C OTPAHHYCHHBIMH BO3MOKHOCTSIMH
3J0POBBSI IPETyCMaTPHBACTCS HCIIOJIB30BAHIE TEXHIUECKUX CPEICTB, HEOOXOANMBIX M B CBSI3H C X HHIUBUAYaIbHBIMA
0COOEHHOCTAMH. DTH CPEACTBA MOTYT OBITh peocTasieHs! Yenl'Y uim MOryT MCHOJIB30BaThCS COOCTBEHHBIEC TEXHUUECKHE
cpercTBa.
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IMpouenypa oleHUBaHus PE3yIbTATOB 00yUeHHS HHBAIUIOB U JIMI[ C OTPAHHYCHHBIMH BO3MOYKHOCTSIMU 3J0POBBSI 110
JMCLUIUIMHE TIPeAycMaTpUBaeT IpeaocTaBieHne HHpopManuy B popMax, alaliTAPOBAHHBIX K OTPaHMYEHUSIM HX 37I0POBbS U
BOCIIPHATHS NHYOPMALINH:

JLuist IU1L ¢ HAPYIICHUSIMU 3PEHHUS:

- B (hopMe 2JIeKTPOHHOTO TOKYMEHTA,;

Jlist u11 ¢ HapyIIeHUSIMH CITyXa:

- B popMe 2NIEKTPOHHOTO JOKYMEHTA.

JUist U1 ¢ HAPYIISHUSIME OIIOPHO-/IBUIATENBLHOTO arapara:

- B (hopMe 3NEeKTPOHHOTO JOKYMEHTA,

JlaHHBII IepedeHb MOKeT ObITh KOHKPETH3UPOBaH B 3aBUCHMOCTH OT KOHTHHIeHTa oOydatomuxcs. [Ipu nposenennn
HPOLE/YPbl OLCHUBAHUS PE3YJIBTATOB 00YUEHHUSI MHBATU/IOB M JIHI] C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3/10POBbS 110
JMCLHUIIMHE 00eCceYrBaeTCs BBIMOIHEHHE CIISYIOIMX JTOTOIHUTEIbHBIX TPEOOBAHUI B 3aBUCHMOCTH OT WH/MBUYaJIbHBIX
ocobeHHocTel 00yJaromuxcs:

a) MHCTPYKIIUS MO TOPSIIKY IPOBEICHHS TPOLIELYPhI OLIEHUBAHHMS MTPEIOCTABIISETCS B AOCTYHHOU Gopme (YCTHO);

0) mocrymHast (hopMa IPeJOCTaBICHHS 3aJaHHI OIICHOYHBIX CPE/CTB (B MedaTHOH (Gopme, B TedaTHON GopMe yBETHICHHBIM
mpudTOM);

ITpr HEOOXOANMOCTH AT 00YYAIOIINXCS C OTPAHNYCHHBIMU BO3MOKHOCTSMH 30POBbsI M HHBAJIMIOB ITPOLIEypa
OLICHUBAHHMSI PE3Y/IbTATOB O0YIEHHMS 110 AUCIUIUTHHE MOXKET IPOBOAUTHCS B HECKOJIBKO TAIOB.

ITpoBeneHue mpoLeypbl OLEHUBAHUS PE3YJIbTATOB OOYYCHUS] MHBAJIMAOB U JIML C OTPAHMYCHHBIMH BO3MOXKHOCTSIMU
37I0pOBBSI JIOITYCKACTCSI C UCHOJIb30BAaHUEM JUCTAHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOIOTHH.

Meroaudeckie peKOMEHIANH 10 BBITIOIHEHUIO TIPAKTHIECKOH paboTHI:

ITpakTuueckast paboTa BBIIOJIHIETCS HHAMBUIYAIBHO, PE3YIbTaT 0(OPMIISIETCS] B BUJIE MTOSCHUTEIILHOM 3aIIUCKH U
NPE3EHTalNH K JOKIaay Ha 3aIlHTYy.

B ocHOBe paboTHI TOIDKHA JIeKaTh peajibHas MPOoOIeMHast CHTYAINS PEaTbHOTO X03HCTBYIOMETO CyOBEKTa HITH HHOH
oprarm3anuy. CaMsblil Tydmuid cioco0 BEIOpaTh MPOOIEMHYIO CUTYALNIO TS aHAIN3a — HAlTH e€ B TON OpraHu3anu, TAe
Br1 pabotaere. Cdepbl, B KOTOPOH MOKHO BBIOpaTh IPOOJIEMHYIO CHTYAIHIO, Pa3HOOOPa3Hbl: HHBECTULINH, Kaphl,
(bMHAHCHI, IPONU3BOJICTBO.

IMosicanTenpHas 3amuicka oopmisieTcs Ha ucTax ¢popmata A4, 00g3aTeTbHO HATHMYHE CICAYIONINX JINCTOB U PA3IEIOB:
1) TutynpHbIH THCT (CM. 00paselr), MOAMUCAHHBINA CTYIEHTOM

2) AuHOTanms (cM. oOpasen), MOANMKUCAHHAS CTYIEHTOM

3) Conepxanne (cM. oOpaser), ¢ ykazaHHEeM HOMEPOB CTPAHHIT

4) OcHoBHast 9acThb pabOTHI, BKIIOUaromas 5 maparpados:

a) nentudukauns npoO6IeMHON CUTyalluH, BKITIOYAst:

1) KpaTKoe OIMHUCaHKe MMPOOJIEMHO CUTyallny, B ToM dncie ¢puryps JITTP

ii) ompezeneHne CHMIITOMOB TIPOOJIEMbI — KOHKPETHBIE HHNKATOPHI, SBISIONIAECS pasapakaromumu daxropom aist JITTP.
Ecnu B kayecTBe CUMIITOMOB BBIOpAaHBI KOJIMYECTBEHHbIE TOKA3aTENH, TO HEOOXOMMO MPUBECTH IPaMKH, OKA3ATh
HOPMAaTHBBI:

iil) ompenenenne MpUINH MPOOIEMBI ITPH TIOMOIIH JiepeBa IPHINH

iv) Beinenenune cpenu mpu4nH BHYTPEHHUX, YIPABIAEMbIX (pakTOPOB U (haKTOPOB BHELTHEH CpesIsl (Ha OCHOBE JiepeBa
MIPUYHH)

v) BeiBoxt 1o cpene npuHATHSA pelieHus (B YCIOBUSX ONPEASICHHOCTH, HEOTIPEAEICHHOCTH 1 PUCKa)

b) LleneBas opueHTALUS PEIICHAS, BKITIOTAS

1) [Toctpoenue aepesa 1eneit (st MHOTOLENEBOTO PEIICHHS)

i) @opMyITPOBKa [IEN U CUCTEMBI OTPaHUYEHHH (TS OAHOLEIEBBIX PEIICHUN)

iii) OnpeneneHne OIEHOYHBIX MTOKa3aTeNel T KaKI0H 1eH

iv) Ompenenenne CpaBHUTETBHON 3HAYMMOCTH I[eJiel M TI0Ka3aTeneil, B KOHIIE IyHKTa 3aII0JIHUTh TaOJIHILy:

Ne n/m Lenp, mokazatens  PesympTar pacuera Beca mo MIIC Bec cootBercTByromeit nenn — CpaBHUTENbHAs
3HauyMMOCTb nokasarens (3 x 4 x 100%)
1 2 3 4 5
L. II1 -
2. 1.1
3.
4. 112 -
5. 2.1
6.
7. 113 -
8. 3.1
9.
Uroro - - 100%
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¢) Pa3paboTka anbTepHaTUB NEHCTBUS, BKITIOUAS:
1) @OopMYITUPOBKY HCXOAHOTO MHOKECTBA aJIbTEPHATUB
i) BBIOOp IOIyCTHMBIX albTEPHATUB, 0OOCHOBaHUE HCKIIIOYEHHST HEBKITIOUCHHBIX B YHCIIO JOITYCTHUMbIX albTEpPHATHB
iii) OnpeneneHne MPOTHOZHBIX 3HAYCHUH OIIEHOYHBIX TIOKA3aTeNeH I JOMYCTHMBIX abTEPHATHB
iv) IIpoBepka anpTepHATHB Ha 3(PEKTUBHOCTH
d) [IpusATHE pelIeHNs ¥ aHAIN3 YyBCTBUTEIEHOCTH, BKIIFOYAS:
1) Beibop MeTona cpaBHEHUS anbTepHATHB (0aJUTEHBII METOJT, METOT JIepeBa PEIICHUH MITH METOJT KPUTEPHEB B YCIIOBHSX
HEOTPEIeTIEHHOCTH )
ii) [IpuMeHeHre MeTOJa K aHANK3Y aJIbTepHATUB
iii) O6ocHOBaHKE BHIOOPA HAWITYUIIEH aIbTEPHATHBEI, B 3aBUCHMOCTH OT BEIOPAHHOTO METO/ia IYHKT 3aBepIIacTcs JIM00
TabHIel, 00 AepeBoM perreHui. [ penreHni B yCIOBUAX ONPEeNIeHHOCTH GopMa TaOIHITH! CIIeAYIONTas:
AnbTEpHATUBBI IloxazaTens Y Bijqi
1 2 . n
AnbrepHaTuBa 1
AnbrepHaTuBa 2
AnbrepHaTuBa 3
Bec mokazarens (qi)
JIyist penieHus B yCIIOBHAX HEOTIPEIETIeHHOCTH (hopMa TaOJIHIEI Apyras (OTIeIBHO 3aM0THIETCs TaOIHIa U KPUTEpHs
CoaBuKa):

AJBTepHATHBEI Bo3MoHBIE CIIGHApHH PA3BUTHUS CUTyaluu (MCXonbl) KpuTepuu MpUHATHS PEIICHUs B
YCIIOBHSIX HEOIIPEACIEHHOCTH
1 2 n Bampna  Kp. ontumusma I'ypBuna c o=... Jlamutaca

AnprepHatuBa 1

AnbTepHaTuBa 2

AnbrepHaTuBa 3

iv) BeIBOJ 0 9yBCTBUTEIBHOCTH PEIICHUS K M3MEHEHUIO ()aKTOPOB U CHCTEMBI OLICHKU

¢) OpraHuzarys 1 KOHTPOJIb BBITTOJHEHUS PEICHUS

1) Onmcanne Mpoeayphl COTITACOBAHMS M YTBEP KICHHS PEIICHUS

ii) CocraBiieHIEe MaTPHIIHI PaCIIPEACIICHAS TOJTHOMOYHI ¥ OTBETCTBEHHOCTH, MOTHBAIIHS HCIOTHUTEIICH:

Pabotsr
PYKOBOAUWTEJIb MPEAIIPUATUA
3PII no ¢pmuHAHCOBO-3KOHOMHYECKOH paboTe I'nmaBHBLI UHXEHED
@duHAHCOBBIN IUPEKTOP 3aM.II0 CcTpaTerud. pa3BUTHIO U YIIPaB. PHCKaMHU 3am. 1o
TIepCOHATY Otnen mapkernHra [ImaHOBEIA OTHEN CMEeTHO-TOTOBOP. OT/EI
Cnyxb6a xauectea  IITO ['pynna noxymenrtanuu OI'mex  I'maBsblil reogesuct CrpouTenbHas
1a0. Otnen oxpaHsl TpyAa
1.
2.
3.
4.
5.

* B TAOIIUIIEC yKa3hIBAKOTCS CUMBOIaMu: «M» - ncnoaauTens, «Oy» - opranuzatop, «P» - koHTponép, «C» - He00X0AUMO
COTJIaCOBaHUeE, «-« - He MPUHUMAET yJacTus B paboTe
Ne n/m XapakrepucTHKa MOTHBAI[HOHHOTO MEXaHH3Ma OpHUEHTHPOBOYHASI CyMMa 3aTpart, ThIC. PYO.

1.

2.
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CocraBieHHE KaJICHIAPHOTO [UIaHA BBIMIOJIHCHHUS PEIICHUS:
Neri/mt Meponpustue Cpok ucrionHeHUst ~ OTBETCTBEHHBIN
1.

Omnucanue npoueaypbl KOHTPOJISA: KOHTPOJIMPYCMBIC IICPEMCHHBIC, IECPUOJUIHOCTb KOHTPOJIA, HeﬁCTBHﬂ IpU KPUTHICCKUX
OTKJIOHCHHAX, B TOM YHCJIC 3aII0JTHCHUC Ta6HI/IL[I)I

Neri/n HasBanue unaukaropa (moxasarens) MuHHUMAaNBHO JOIYCTUMOE 3HAYEHUE OnrtumansHOe
3HaueHue MaKCUMaJIbHO JOIYCTUMOE 3HaueHHE [lepuonuuHOCTE KOHTPOJIS

1.

2.

3.

3axuoueHue (1o Beelt paboTe, cleayeT cenaTh BEIBOBI IO Kaxk oMy maparpady)
CIHCOK HCTIONB3yeMOH TUTEPaTyphl
I'noccapuii (onpezeneHne OCHOBHBIX TEPMUHOB, HCIIOIb3YeMBIX B paboTe)

IMpe3enTanus BemonHAeTCA B hopmare, coBMectumoM ¢ MS PowerPoint, ¢ TutynsHbIM qcTOM. B pesenTtarmn
HEo0XO0IMMO OTPa3UTh OCHOBHBIE PE3YNBTATHI PA0OTHI, U CAENATh 3TO B BU3YaJIbHO JIETKOH JUIs BOCHIPUATHS (opme
(Tabmuiel, rpauKH, CXEMBI, OTIPEICIICHNS ), C MUHUMYMOM TEKCTa Ha KaXkKIoM ciaiie. CTaHIapTHBIH 00beM Mpe3eHTaIlNH:
12-20 cnainos.

B cnyuae npuMeHeHHs IPH pean3aluil JUCIUILIMHBI JIeKTPOHHOTO 00yueHus], AMCTaHIIMOHHBIX 00Pa30BaTEIbHBIX
TEXHOJIOTHH 00IIeHNe 00yJaIoUXCs ¥ TIPEHOAaBaTENsI OCYIIECTBILIETCS B PEXKUME PEabHOTO BPEMEHH (OHIaHH-JICKIHN
(BeOMHApBI), YaTHI, BUICO-KOH(MEPESHINN | Ap.) WIN OTJIOKEHHOTO BpeMeHH (CHCTeMa ANCTaHIMOHHOTO 00ydeHns Moodle,
MS Office365, popymsl, 3IeKTpOHHAS TOYTA U IP.).

Bonbiryro yacTs BpeMEHU 00y4daloIuecs CaMOCTOSATENbHO PaboTaloT ¢ yueOHO-MeTOANYEeCKMMU MaTepuanamMu. CTyAeHThI
MMEIOT BO3MOKHOCTh KOHCYIIbTHPOBATHCS € MPENOAaBaTeIeM 110 BCEM BOIPOCaM, BOSHUKAIOIIUM B XOJ€ CAMOCTOSTEIbHON
paboTHI TOCPENICTBOM IEKTPOHHOM MOYTHI, CONMATBHBIX CETeH U T.1I.

Joctyn obydaromierocs K y4eOHBIM pecypcaM B pexXUMe OTJIOKEHHOTO BPEMEHH, CAMOCTOSTENbHON paboThI
OCYIIECTBIIsIETCs Yepe3 ceTh VIHTepHeT B yOOHOM JUISl HETO MECTE, BPEMEHH U TEMIIE.

ITpn 0OydeHny UL C OTpaHNIEHHBIMHI BO3MOXKHOCTSMH 3[J0POBBS JJIEKTPOHHOE 00ydeHHUE, TUCTaHIIHOHHEIC
o0pa3oBaTenbHBIE TEXHOJIOTHUH MPEIyCMaTPUBAIOT BOZMOXKHOCTG IIpHeMa-Tiepeiaui HH(GOPMAIUX B JOCTYMHBIX IS HUX
dbopmax.

Peanu3zanust ANCOUIUIMHEI C IPUMEHEHHEM 3JIEKTPOHHOTO 00ydeHHS, IUCTaHIIMOHHBIX 00pa30BaTENbHbBIX TEXHOIOTHH (faee
— 030, A0T) ocymecTBnsieTcss Ha ocHOBaHHU «[10JI0KEHUS O pean3anui OCHOBHBIX U JIOTIOJHHUTENEHBIX 00pa30BaTEIbHBIX
IpOrpaMM C IPUMEHEHHEM 3JIeKTPOHHOTO 00y4eHUs U AUCTAaHIMOHHBIX 00pa30BaTENbHBIX TEXHOIOIUII B (heepaabHOM
roCyJapCTBEHHOM OIO/XKETHOM 00pa30BaTeIbHOM YUPEXKACHNUH BbICIIEro 00pazoBaHus «UenssOMHCKUI rocyiapCTBEHHBIH
yHHBepcHuTeTY, «I10705KeHNs 0 TTopsAAKe 3aUeTa 00YJIAONIMHUCS TI0 OCHOBHBIM IIPO(ECCHOHATBHBIM 00pa30BaTEIbHBIM
nporpamMmMam Beicirero oopasosanus B PI'bOY BO «Uenl'Y» pe3ynpTaToB OCBOCHHUS B OPTAaHU3AIMAK, OCYIIECTBIISIOMIIX
00pa30BaTeNbHYIO A TETLHOCTD, YUCOHBIX IPEIMETOB, KYpCOB, JUCLHUILIUH (MOY/EH ), MPAKTUK, JOMOJHUTEIBHBIX
00pa30BaTENLHBIX MPOTPAMM» MOCPESICTBOM IEKTPOHHON HH(POpMaImoHHO-00pa3oBaTenbHOl cpensl T BOY BO
«Uenl'Y». B nckimoanTenbHBIX cirydasx ((hopc-Maxkop U T.I1.) IIPH peann3aii 00pa30BaTeNbHON IS TETFHOCTH C
npumeHenueM D0, JIOT Moryr npUMeHATs KOMIIOHEHTHI, HE BXOAAIINE B IIepedeHb IEKTPOHHON HH(OpMaLOHHO-
00pa3oBaTeNbHON Cpesibl.
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10. CHEIIMAJIBHBIE YCJIOBHUSI OCBOEHUA JUCIIMITJINHBI OBYYAIOHNIUMMUCH C
HWHBAJIMJHOCTBIO 1 OTPAHUYEHHBIMHA BO3MOXKHOCTAMMU 31O0POBbSA

OcBoeHHE AUCLUILIMHBI MHBAIUAAMH U JULIAMU C OTPAaHMYEHHBIMU BO3MOXKHOCTSMH 370POBbs OCYIIECTBIISETCS C
WCIIONIb30BAaHUEM  CIICIMANBHBIX TEXHHYECKMX CPEACTB M TOJ0 WH(GOPMAIMOHHBIX TEXHOJOTHH, IPETOCTaBIIEMbIX
PecypcHBIM y4eOHO-METOJMYECKUM LEHTPOM IO OOYYEHHIO MHBATHUIOB U JIUIl C OTPAaHUYECHHBIMU BO3MOXKHOCTSMH 310pPOBbS
Yenl'Y mno 3anpocy oOyuatorerocs.

1. MoOunpHBIe cHeraIbHbIe TEXHUYIECKHE CPENICTBA UIS JIMIl ¢ HAPYIICHUSMH 3PEHHS: IMOPTaTHBHBIH KOMIBIOTEP
¢ BBOJOM/BBIBOZIOM mpudToMm bpaiins c¢ cuaresaropom peun «ElBraile-W14J G2»; HOyrOykm ¢ mporpaMMHON 3KpaHHOTO
noctyna NVDA; sneKTpoHHbIE YBEIMUYUTENIH Ui YAAJIEHHOTO MPOCMOTPA; BUACOYBEIWYMTENN MOPTATUBHBIC; THIOIMIIEED;
IUPPOBBIC TUKTO(DOHBI.

2. MoOunbHBIE CHEIMaIbHBIE TEXHHYECKHE CPENCTBA UL JIMII C HAPYIMICHHSAMH CIIyXa: CHCTeMa CBOOOIHOTO
3ByKOBOTO IIOJISI CO BCTPOCHHOM coBMecTHMOCThIO ¢ FM-ycrpoiicTBamm; panuokiaccel «ConeT-PCM» ¢ mepemaTdmkom,
3ayIIHBIM MHIYKTOPOM U MHIYKIMOHHOHM meTinei; cucreMa HMHGOPMAIMOHHAs Ul clabochblamux nepeHocHas «Mcrox»
A2 cO BCTpPOCHHBIM IUICEPOM — 3BYKOBBIM HH(OPMATOPOM; IOKYMEHT-KaMepa; IPOTpaMMHpPYEMbIC CITyXOBBIC aIlnapatsl
WHIVBHUIYaTbHOTO ITOJI30BAHMUS.

3. AccucTtuBHBlE HMH(OPMAIMOHHBIE TEXHOJIOTHH: NPOTpaMMHOE OOecleueHHe JKPaHHOTO JOCTylNa € CHHTE30M
peun NVDA; mnporpaMmbl 3KpaHHOTO YBEIMYEHHMS; HPOrpaMMbl PEYEBOTO CHHTE3a JJIsI KOMIIBIOTEPOB M HOYTOYKOB;
MIPOTpaMMBI PEIEBOTO CHHTE3a ISl MOOMIIBHBIX YCTPOMCTB; SKpaHHAS KJIABHATYpa; SKpaHHAs JIyIIa.

ITpu HEeoOXoaMMOCTH I OOYJAIOIIMXCA C HApYIICHUSMU 3pEHHS Ha pabodnmx MecTaxX AT IMPOBEACHHS MPAKTUYECKUX WIN
1a00paTOpPHBIX 3aHATHH yCTAHABIMBACTCS CIELMAlbHOE TMpPOrpaMMHOE obecredeHue (IporpaMMa peueBOd HaBHTaIUU
NVDA, pedeBbie CHHTE3aTOPHI, SKPAHHBIE JIYITH).

B yueOuble aymuTopuu oOecmedmBaeTcsi OCCIPENSTCTBEHHBIM MOCTYN IS OOYJAIONMXCS WHBAIHIOB M OOYJaIOmUXCA C
OTpaHUYEHHBIMU BO3MOXKHOCTSIMH 3J0pOBbsl. B Kaxaoi ayguropuu, rie oOydaroTcsi MHBAIUABI U JIMIA C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMH  3/I0POBbSI, IIPEAYCMAaTPUBAETCA COOTBETCTBYIOIIEE KONMYECTBO MeECT [JIsi OOYJaIOIUXCA C y4eToM
HapYIIEHUH UX 310POBBS.

JUis ocBOEHHS MUCHUIIIMHBI MHBAJIHIAM M JHLIAM C OTPAHUYEHHBIMH BO3MOXKHOCTSIMH 3[0POBbSl IIPENOCTABISECTCS AOCTYI K
MEeYaTHBIM HCTOYHMKAM, HUMEIOIMMCS B HaydyHOH Oubmuoreke YUenl'Y, ¢ MOMOIIBIO CHENHANIBbHBIX TEXHUYECKHX CPEICTB;
JIOCTYH K 3JIEKTPOHHBIM HCTOYHHKAM, IPEJCTaBICHHBIM B (hOpMe IJIEKTPOHHOTO JOKYMEHTa B (hOHJAE HAydHOH OMONMOTEKH
Yenl'Y wmnm 3neKTpOHHO-OMONMMOTEUHBIX CHCTEMAax, C IOMOIIBIO CIICIMANBHBIX TEXHHYECKHMX H IIPOTPAMMHBIX CPEICTB
(paboyee MecTO I HE3PAYETO IMOJIB30BATENsl ¢ MPOrPaMMHBIM OOecriedeHHeM SKPaHHOTO OCTYyMa ¢ cuHTe30M peun NVDA,
pabouee MECTO C KOMIIBIOTEPHBIM poJulepoM M kiaBuatypoil Clevy ¢ OONBIIMMM KHONKAMH M C Pa3felSIOMEeH KIIaBHIIN
HaKJIaJIKOM).

Y4ebHO-MeTOAUYIECKHEe MaTepHanbl Uil OOydaromuxcs W3 4YWClIa HHBAIMAOB M JIHI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSMH
37I0pOBBSI IPEOCTABISIIOTCS B POpMax, aalTUPOBAHHBIX K OTPAHMYEHHUSAM UX 3J0POBbSl U BOCHPHUATHS HHPOPMALIH:

JUist I ¢ HapyIIeHUSIMA 3peHUST:

- B IEYaTHOH (hopMe yBENUIEHHBIM HIPUPTOM,

- B (hopMe INIEKTPOHHOTO JOKYMEHTA,

- B hopme ayauodaiina,

- B meqatHo# popme mpudpTom Bpaitis.

JUist UL ¢ HapyIIeHHSIMH CITyXa!

- B meuaTHo opme,

- B (hopMe IIIEKTPOHHOTO JOKYMEHTA.

JUist I ¢ HapyIIeHUsIMH OTIOPHO-ABUTATENBHOTO alllapara:

- B Ie4aTHO# opme,

- B (popMe 3NIEKTPOHHOTO JOKYMEHTA,

- B opme ayamodaiina.

JlaHHBII IIepeyeHb MOKeET OBITh KOHKPETU3UPOBAH B 3aBHCUMOCTH OT KOHTHHI€HTA 00YJaIONIHXCS.

Jlis MHBaNUAOB M JMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSMM 3J0POBbSl OCBOEHHE AUCLUILIMHBI MOXET ObITh YaCTHUYHO HIIH
TIOJTHOCTBIO OCYIIECTBICHO C HCIOJNB30BAHHEM AWMCTAHIIMOHHBIX 00Opa3zoBaTenbHBIX TexHOonoruid (Moodle, Adobe Connect
Pro u mmp.).

B ocBoeHHMM [JUCIMIUIMHBI WHBaNMAaMH M JIMIAMU C OTPAHHYCHHBIMH BO3MOXHOCTSIMU 3J0POBbS HCIIOIb3YeTcs
UHIMBHIyanbHas paborta. Ilon wHanmBMAyanpHOW paboToM mojpasymeBaeTcss nABe (GOPMBI  B3aUMOJCHCTBHA C
mpernojiaBaTesieM: WHIUBUAyalbHash ydeOHas paboTa (KOHCYIbTAllMH), T.€. JIOTOJHHUTEILHOE pa3bsiCHEHHE Y4eOHOTO
MaTepuana W YIIyOJIeHHOE W3y4eHHEe MaTepHana C TeMH OOydJalomuMucs, KOTOpPBIE B OSTOM 3aWHTEPECOBAHBL, U
UHIUBUIyalbHas BOCIUTaTeNnbHAs paboTa. MIHAMBUIyaTbHbIE KOHCYIBTALUM HAIPAaBICHbl Ha MHAMBUAYATH3aLUI0 OOYdEeHUs
W YCTaHOBICHHIO BOCITUTATEIHHOTO KOHTAaKTa MEXIY IIperojaBaTelieM M OOydJaromMMCcs WHBAIMAOM WIH OOydJarommMmcs ¢
OTpaHWIEHHBIMI BO3MOXHOCTSIMHU 3{0POBBSI.

ITpu mpoBemeHHM NPOIEAYPH OLEHUBAHUS PE3YNbTATOB OOy4eHHsS HHBANHMAOB U JHI[ C OTPAaHUMYECHHBIMHU BO3MOXHOCTSIMU
370pOBbSI 110 AWCLUIUIMHE OOECIEUMBACTCS BBHINOJHEHHE CIENYIONMX IOIOJHUTENBHBIX TPeOOBAHMH B 3aBUCUMOCTH OT
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WHIIBHIYAIBHBIX 0COOCHHOCTEH, 00YIaONIIXCs:

a) UHCTPYKIUS MO TOPAOKY IPOBEJEHHUS IPOLEAYpbl OIEHUBAHUS MpEeNOCTaBIseTcd B AOCTYNHOH ¢opme (ycTHO, B
MHUCBMEHHOIT (hopMme, B TMCbMEHHOM opMe mprdTom bpaiins, ycTHO ¢ HCIIOIB30BaHUEM YCIIYT CYpIONIEPEBOAUHKA);

0) nocrymHas (opma NMpesoCcTaBIICHNS 3aaHUH OIEHOYHBIX CPEACTB (B IMeJaTHOH (opme, B medaTHOH (GopMe yBETHIESHHBIM
mpudToM, B nmedatHor dopme mpudTom bpailind, B popMe IEKTPOHHOTO JOKYMEHTa, 3aJaHHS 3a4YUTHIBAIOTCS ACCHCTEHTOM,
3aJlaHusl MPEIOCTABISIIOTCS C HCIOIb30BaHUEM CypJONEPEBOIA);

B) HocTymHas (opMma TpeIOCTaBICHHS OTBETOB HAa 3agaHus (IHCBMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIBIOTEpE,
HMHCEMEHHO mpudToM bpaiins, ¢ HCIoNB30BaHNEM YCIIYT ACCHCTEHTA, YCTHO).

ITpu mpoBemeHHM NPOLEAYPHl OLEHUBAHUS PE3YNbTATOB OOy4eHHsS HHBANIHUAOB U JHI[ C OTPAaHMYEHHBIMU BO3MOXHOCTSIMU
37I0pOBBSI NPELYCMATPUBACTCSI HCIIOJIb30BAHME TEXHHYECKUX CPEACTB, HEOOXOIMMBIX MM B CBS3M C MX WHIMBUIYaJbHBIMU
0COOCHHOCTSIMH. DTH CpPEICTBAa MOTYT OBITH mpemoctaBiieHbl YenlY wiam MOTYT HCIIONB30BaThCS COOCTBEHHBIC TEXHHYECKHE
cpexncrBa. Ilpm HEoOXOAMMOCTM HHBANMAAM U JIMIAM C OTPAaHMYCHHBIMH BO3MOXHOCTSIMU 3[0POBBSI IIPEIOCTABIIACTCS
JONMOTHUTENBHOE BpeMs AN MOATOTOBKM OTBETa HAa 3aJaHus, NpoLeAypa OLEHMBaHMS pe3yIbTaTOB OOydeHHs 0o
JICITUTUTAHE MOYKET MPOBOIUTHCS B HECKOJIBKO 3TAIOB.

IMpoBeneHne mpouenypsl OIEHUBAHHUS pPE3yIbTaTOB OOY4EeHWS WHBAIUIOB M JIMI[ C OTPAaHWYECHHBIMH BO3MOXHOCTSIMU
3J0POBbsI JOIYCKAETCsI C UCTIOIB30BaHHEM JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHH.
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