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MUHOBPHAYKH POCCUN

DenepanbHOE roCy 1apCTBEHHOE OI0KETHOE 00pa30BaTEeNIbHOE
yUpexXIeHHE BBICIIEro 00pa3oBaHus

«YensOunckuii rocy napctsenHbli yausepcutet» (PI'bOY BO «Henl V)
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Kadenpa 5KOHOMHKH OTpaciiell 1 PHIHKOB

DOoH/1 OLICHOYHBIX CPEACTB 110 JUCLUIUIMHE « Y IpaBICHUE IPOCKTaMM»
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KaueCcTBOM)
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Bepcus nokymenra - 1 ‘ ctp. 3 u3 67 ‘ IlepBelii a3x3eMIUIIP | KOITHA Ne

1. HACHHOPT ®OHJA OHEHOYHBLIX CPEJACTB

Hanpasnenue noarotosku: 27.03.02 «YnpaieHue kauecTBoM» HamnpaBieHHOCTh
(mpoduin): YrpapieHue mpoieccaMu U 0epexIMBOe TPOU3BOICTBO
[IpucBauBaemas kBanddukanus: Oakaiasp,

HucuurnuHa: YpaBieHUe IpoeKTaMu

Cemectp (cemectpbl) u3yuenusi, @opma (PpopMbl) MPOMEKYTOUHON ATTECTALIUM:
OYHOE-3a4eThl 6 ceMecTp, PK3aMEHbl 7CEeMEeCTp, 3a04HOe, KypcoBas pabota 7
CEMECTp; OYHO-3a0YHOE€: JK3aMeHBbl &, 3auerT- 7 cemecTp, KypcoBas pabora 8
ceMecTp.

CucreMa OLlEHUBaHUS: OQLIbHASA cucmema.

2. MEPEYEHDb ®OPMUPYEMbBIX KOMIIETEHITUHA
2.1. KomnereHuuu, 3aKpenyiéHHbIe 32 TUCHUIIHHON

N3ydyenne OUCIMIUIMHBI «YTPABICHUE NPOCKTaMW» HAMNPABICHO HAa
dbopMUpOBaHUE CIICTYIONIUX KOMIICTEHIIUMN:

Kozl Conepxxanue WHanuKaTopsl TOCTUKEHUS
KOMITETEHIT KOMITETEHITHHA KOMIIETEHIHH COTJIACHO
U cornacHo I'OC OIIOII IlepeueHs muIaHUPYEMBIX
COTJIaCHO (OITOIT BO) pe3yabTaTOB 00yUYEHUS 110
DIroC JVCLUIUIHHE
(oriorr
BO)
1 2 3 4
YK-2: Criocoben YK-2.1. JleMoHcTpupyeT | 3HaTb:
OTIpeNeNATh KPYT | 3HaHWE TeopeTHUecKuX OocHOB | Ompenenser ATaIbI
3aJad B paMKax | MPUHATHS pelIeHUH B cepe | KU3HEHHOTO LMKIA MPOEKTa
TIOCTaBJICHHOU yIpaBJICHUS TPOCKTAMH. " BBICTPANBACT
nenu u BoiOupath | YK-2.2. BruBnser U | TIOCIIeI0BATEILHOCTD uxX
ONITUMAJIbHBIC aHAITM3HUPYET pa3UuHBIE | pea3alny.
CIOCOObI uX | cocoObl pemieHust 3agad B | YMeTb:
pEIIeHHs, UCXO/S | paMKax [enmu mpoekra | . Dopmynmpyer mpodiemy,
U3 JICUCTBYIOIINX | apryMEHTHPYET UX BBIOOD. Ha peteHne KOTOpOW
npaBoBBIX HOpM, [ YK-2.3. JleMOHCTpHUpYeT | HalpaBieH HPOEKT,
HUMEIOTIIXCSI CIOCOOHOCTh TPOEKTHPOBATH | TPAMOTHO OTIPENENsieT Ielb
pecypcoB U | pelieHre KOHKPETHOM 3a7a4n | IMpoeKTa.
OrpaHUYEeHU I MPOEKTa, BbIOMpas | Brnaners:
ONTUMaNBHBIA  crocoO  ee | [Ipoektupyer peuienune
pelieHus, UCXOJIS 13 | KOHKPETHBIX 3a]ay MPOeKTa,
JEWCTBYIOIINX MIPaBOBBIX | BHIOMpAs OTITHMAJTbHBIN

© OI'bOY BO «Uenl 'Y»
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HOPM u HMMEIOIIIUXCSI
PECYPCOB U OTpaHUYCHUH.

CIOCO0 UX pelIeHusI.

VK-4. Crocoben
OCYIIECTBIIATH
JICIIOBYO
KOMMYHHKAITUIO
B YCTHOU
MMMCHEMEHHOM
dopmax
roCyJ1apCTBEHHO

Poccuiickoi
denepaunn

) s13bIKe(ax)

u

Ha

M SI3BIKC

n

MHOCTPaHHOM(BIX

VK-4.1 HNmeer
MIpPEACTABJICHUE O IIpaBUiIax U
MPUHIMIAX JIEIOBOM YCTHOM

" OUCHbMEHHOU
KOMMYHHKAIIAU Ha
rOCYJapCTBEHHOM SI3BIKE

Poccuiickoit ®Depepauun U
WHOCTPaHHOM(BIX) sI3bIKE(ax)
YK-4.2 JemoHcTpupyer
yMEHHE OCYIIECTBIISATh
JIENIOBYI0 KOMMYHHUKAILUIO B

YCTHOM 51 MMHUCbMEHHOU
dbopmax, HCIIOJIb30BaTh
METOJIbI M HaBBIKH JIEJIOBOTO
o0LIeHus

VK-4.3 HNmeer HaBBIKU
JIEJIOBOTO OOIIIEHH Ha
rOCy1IapCTBCHHOM SI3BIKE

Poccuiickoit  ®enepanuu  u
WHOCTPaHHOM(BIX) sI3bIKE(ax)

3HAaTh:
Nwmeer npeacrasieHue o
MpaBujIax U MPUHLHKIAX
JIEJIOBOM YCTHOM U
MACbMEHHOW KOMMYHHUKALUH
Ha TOCYJJapCTBEHHOM SI3bIKE
Poccuiickoit deneparuu u
MHOCTPaHHOM(bIX) sI3bIKE(aX)
YMerTs:
JIeMOHCTpUPYET YMEHHE
OCYLIECTBJIATh JEIOBYIO
KOMMYHHUKAITMIO B YCTHOM 1
MUCBMEHHOM (hopmax,
UCIOJIb30BaTh METO/IbI U
HABBIKU JIEJIOBOTO OOIIEHUS
Biagers:
Nmeet HaBBIKM J1€7I0BOTO
o0IIeHus Ha
rOCyJapCTBEHHOM SI3bIKE
Poccuiickoit ®denepanuu u
nHOCTpaHHOM(BIX) sI3bIKe(ax)

Cenenust 00 MHBIX AUCHUIUIMHAX, YYACTBYIOIIUX B (DOPMUPOBAHUU JAHHBIX

KOMIIETEHIINNA

2.1.1. Komnemenyuu (YK-2, VK-4) hopmupyemcs 6 npoyecce usyuenus panee
npotideHubix oucyuniux: MeHemxMenT, JlenoBbie KOMMYHHUKAIIH

© OI'bOY BO «Uenl 'Y»
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3. COAEP’KAHUE OHEHOYHbBIX CPEJACTB 1O JUCHUIIVIMHE

3.1 Buabl o11eHOYHBIX CPEICTB

Ne
/1

HanmenoBanue

Kona kommereHimn/ OLICHOYHOTO
Koutponupyemsie TeMbl/
TUTAHUPYEMBIC PE3YIbTaThI i cpencTBa st
o0yueHus p TEKYILETo

KOHTPOJIA

HammvenoBanue
OILIEHOYHOT'O
CpencTBa Ha

TIPOMEKYTOUHO
W aTTecTaluu

Paznen 1: YHPABJIEHUE TIPOEKTAMMU: KOHIENIWA 1 METOAOJIOT s1

VK-2 tema 1. TloHATHS  «IOPOGKT» W
OCHOBHBI€ 3Talbl yIPaBIeHUECKON «yTIpaBJIeHUE POEKTaMID)
MBICIIH B 00/1aCTH MPOEKTHOTO Tema 2. MeTo10I10TUsl yIIpaBIIeHUS
MeHeKMeHTa. TeopeTHIecKux MIPOEKTaAMH
OCHOBBI B C(hepe yIpaBIeHHS Tema 3. CraHAapTHI yHPaBICHUS
MPOEKTaMH. MPOEKTaMH1
3nate:  Kpurtepun QopmupoBanus | Tema 4. [IpoekT kak cucrema.
neneld mpoekta W TpeOoBaHUs, | CHCTEMHBIN ITOIXO0. K YIPABICHHIO
CBsI3aHHBIE C peaau3alueil NMpOoeKTa. | INPOeKTaMU
3HaTh, YMETb u Biaznetb | Tema 5. Llemn npoexra. TpeGoBanus
METOJI0JI0THel YIOpaBIEHUSA | K IPOEKTY
npoektamMu CyIIHOCTh yIpaBICHHS
MPOEKTAMH U €ro  CTPYKTypHBIE
KOMIIOHEHTBL. VYupasnenue
KU3HEHHBIM IIMKJIOM TIPOEKTA.
OyHKIMOHATBHEIE obnactu
yIpaBJICHUS IPOEKTaMHU.
Knaccudukanms npoekros
YMertb:

dopmymupyer  mpobieMmy,  Ha
petienue KOTOpOH HalpaBleH
MIPOEKT, TPAMOTHO OIIPEAeNsieT IeNb
MPOEKTa.
Bnanets:
YMeHue nosbp30BaThCsd UCTOYHUKAMU
nHdopmaru UL NIPOBEAEHHS
aHanmsa JIeSITENbHOCTH npu
YIpaBIEHUN TIPOSKTaMH. Y MEHHUe
MONB30BaThCsl  TPEOOBAaHMAMH K
Ka4ecTBY IIPOEKTa M €ro NPOIyKI[HH
u COCTaBJICHUIO oTJeTa 0
peamu3anuu npoekta IIpoextupyer
peleHue KOHKPETHBIX 3a1a4
MIPOEKTa, BBIOMpas ONTUMAJbHbINA
Croco0 WX pelIeHus..

TECT,
MOCEIIaeMOCTh
3aHATUI
(cobecenoBanus)

Teopernueckue
BOIIPOCHI K 3a4YETY
Nel,2,3

3ananus TecTa
Nel1-5,51-55,57,60
Kypcosas padora

YK-2 Tema 6. OxpyKeHHe IPOeKTa. Tect, Bompocs!
CoBpeMeHHas ~ METOAOJOIUS M | YYacTHHKH IPOEKTa JULsL YCTHOTO
TEXHOJIOT S YIpaBIeHHUS ompoca
MIPOEKTaMHU. OCOOEHHOCTH OH3Hec- (cobGecenoBanust)
IUTAaHUPOBAHUS CO3JaHuUs u , IOKJIaz
pasBUTUS  HOBBIX  OpraHH3ALUH
(HampaBJIeHUA JeSITeIbHOCTH,
IPOIYKTOB)

Bomnpocsl K
3agery Nel
TecToBbIE
BOTIPOCHI
Ne6,11,31,56,60,
71,72

Kypcosas pabota

© OI'bOY BO «Uenl 'Y»
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3 VK 2 3nars: JKu3HeHHBIH UK U Tewma 7. JKvi3HEHHBIH IIUKII TPOCKTA Teopernueckue

CTPYKTYpY NpOoeKTa

Tect, Bonpocsl
JUISL YCTHOTO
ompoca
(cobecenoBanust)
, AOKJIa]|

BOTIPOCHI K
3auery
Ne5,6,7,8,10,11,
12,
3aganus Tecta
No6-17, 61-66
Kypcosas pabora

VK-2

3HaTh

ocHoBHBIE OpraHn3alnOHHbIE
CTPYKTYPBI yIIPaBICHUs
MPOEKTAMH,

YMETbh: COCTABIIATh
OpraHu3arioHHbIE CTPYKTYPBI
yIPaBICHHS IPOCKTAMH;
Braners HaBbIKaMu paboOTHI ¢
OpraHu3arMOHHBIMA CTPYKTYPaMH
yIPaBJICHHS POSKTAMH

Tema 8. CTpyKTypa mpoekTa

Tecr,
TULST
omnpoca
(cobecemoBanust)
, HOKIIazg

BOIIPOCHI
YCTHOT'O

Teopernueckue
BOIIPOCHI K
3a4eTy
Ne5,6,7,8,10,11,1

2
3ananus
Ne6-17
KypcoBast pabota

TECTa

YK-2

3HaTh:

KJTIOYEBBIE HHJUKATOPBI,
CBHJICTENILCTBYOIIHC 00
YCIEIHOCTH pealu3alluy IPOeKTa

* OCHOBHbBIE MOJIENU YIIPABICHUA
HOCTOSIHHBIMU 3aTpaTaMu B
IIPOEKTE
* METOJBI ONpPENETIeHUs CTOUMOCTU
MIPOCKTa,;

YMmerts:

* KIacCH(HUIUPOBATH TMPOEKTHI MO
Pa3IUYHBIM KPUTEPHSAM, 3HAUUMBIM
JUIl KOHKPETHOW CUTYyalluy;

. MIPUMEHSTh NPUHLUIT
IbTEPHATUBHOCTH npH
IIOCTPOEHUU SKOHOMUYECKON
MOJIETIM IPOEKTa
. noaoupath HUCTOYHUKU
(bUHAHCUPOBAHMUS NIPOCKTA,;

* IPUMEHATHh Ha MPAKTUKE METOJIBI
OLICHKHU 9KOHOMMYECKOH
3 PEeKTHBHOCTH WHBECTUIIMOHHBIX
IIPOEKTOB

* onpeneniaTh GUHAHCOBBIH IUIAH U
OrOJKET MPOEKTa; 6 6

. OCYILIECTBIISTh KOHTPOJIb
BBINIOJIHEHNST (PMHAHCOBOTO ITaHA
u O10/pKeTa MIPOEKTa;

Bmaners:

. HaBBIKAMHU
HKOHOMHYECKOTO
MIPOEKTa;

* [10CJIE/IOBATEILHOCTBIO JIEHCTBUI

orpeeIeHus
COZIepIKaHUS

TemMa 9. DKOHOMHYECKHE ACIIEKTHI
MPOEKTa

Tecr,
TUIST
omnpoca
(cobecemoBanust)
, HOKJIazg

BOIIPOCHI
YCTHOTO

Bomnpocsl K
3ageTy Ne 31
3amaHus  Tecta
Ne 73-77
Kypcosas pabora

YK-2

3HaTh

. CYILECTBYIOIIUE
OpraHHU3aIMOHHO-TIPABOBHIC

Tema 10. TIIpaBoBbie  QopMBI
OpraHu3aluu OusHeca u
pa3paboTKa IPOEKTOB

Tecr,
st
orpoca

BOIIPOCHI
YCTHOTO

Bormpocet K
3ayety Ne 32-38
Kypcosas pabora

© OI'bOY BO «Uenl 'Y»
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bo MbI MHCTUTYIHOHATN3ALHN
MPeIPUHIMATETECKON
JeATEIBHOCTH;

. crienupuKy
peryIupoBaHus
JeATEIBHOCTH;

* COBpPEMEHHBIE OPTaHM3AIIMOHHO-
npaBoBble  (OPMBI  peau3alyu
BEHUYYPHBIX WHBECTUIIMOHHBIX
IIPOEKTOB;

yMeTh

e  BBIOMpaTh  OpraHU3aAIMOHHO-
mpaBoBele  (HOPMBI  peaM3aluu
MIPOEKTAa, ONTUMATEHO
COOTBETCTBYIOLIHE ero
rapameTpam;

BIIaJIeTh

*  JICHCTBYyIOUIEH  HOPMAaTHUBHO-
MIPaBOBOM 6aszoit,
perilaMeHTUpyoLell OpraHU3aIHIo
COBpPEMEHHOTo OM3Heca W MOPSIOK
pa3paboTKu MHHOBAIIMOHHBIX
mpoekToB. KiroyeBble TEpMHHBI:
MpeANPUHAMATENb, TPEIIPHITHE,
IOpUITYECKOe JIATIO,
OpraHU3allMOHHO-TIPaBOBast (GopMa,
JIOTOBOD, KOMMepUecKast
KOHIIECCHS, (paHyai3uHr,
KOHLIECCUOHHBIE COTJIAIICHUS,
JIOTOBOP INIPOCTOrO TOBApHUIIECTBA,
XO35fICTBEHHOE MTApTHEPCTBO.

JIOTOBOPHOTO
MIPOEKTHOI

YK-2

3HaTh, yMeTh, BIAIETh
HEOOXOAUMOCTh  (hOPMHUPOBAHUS
CHCTEMBI YTIPABICHHUS TPOSKTAMH U
ABTOMATH3ALMH HPOCKTHOT'O
yIpaBIeHUs C HCHOJIb30BaHHEM
MH(OPMAIOHHBIX TEXHOJOTHH B
LHensiX — MoJJepkaHus  (QYHKIMU
MIaHUPOBAHMS, U3y4HTh
0COOEHHOCTH  KOHIIENTYaJILHOTO,
CTPATETNYECKOTO M TAKTHIECKOTO
[UIAHUPOBAaHHUs, B YaCTHOCTH
COCTaBIICHHS CETEBBIX u
KaJICHIAPHbIX [UIAHOB

Tema 11. [InanupoBanue npoekrta

Tecr,
TUTSE
orpoca

BOIIPOCEHI
YCTHOI'O

Teoperuueckue
BOIIPOCHI K
3auery
Nel0,14,23
3aganue  Tecra
Ne 32,44,47,68-
70

KypcoBast pabota

PA3JIEJI 2 YIIPABJIEHUE PEAJIMBALMUEN ITPOEKTA U EI'O 3ABEPIIEHUE

VK-4

3HaTh

COBPEMEHHbIC MoAXomel K
VYnpasieHuro pHCKaMH U
KOMMYHHUKAIIHSIMH ITPOEKTa

YMETh: HCITIOJIL30BaTh
COBPEMEHHBIE TOAXObI U MOIEIH
VYrpasneHus PHCKaMH u
KOMMYHHKAIIHSIMH ITPOEKTa
BIIAJIETh

HaBBIKAMU KOOTIEpaIiy c
KOJIIETaMH, paboTe B KOJJIEKTUBE;

Tema 12. VYnpasnenue
KOMMYHUKALUSIMHU ITPOESKTa

Tect, Bompocsl
JUTSL YCTHOTO
ompoca, Keic

Teoperuueckue
BOTIPOCHI K
aKk3ameHy Ne2,
13,14,15,26
[IpakTuyeckoe
3a7aHue
Ne6,10,11
3amaHus Tecta
Ne23-26
Kypcosas pabora

© OI'bOY BO «Uenl 'Y»
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Obl b CHOCOOHBIMH OCYILIECTBIIATH
JeNoBoe  OOIIeHHe: MyOIUYHbIC
BBICT IUJICHUS,
rep rOBOPHI, MIpOBEZICHUE
COBEIIAaHUM, JeNoBasl MEepenucKa,
JJIEKTPOHHbIE KOMMYHUKAIIUHU U T.JL

0. VK-2, Tema 13. VYpasienue Teoperuueckue
3HaTh HW3MEHEHUSAMU. Kontpons BOIIPOCHI K
METOJI0JIOT IO u METOZbl | peau3aluy MPOeKTa sk3ameHy Ne9,
Ynpasnenus COZIEpXKAHHUEM, 23,24,25,26,27,2
BPEMEHEM U CTOMMOCTBIO IIPOEKTa T 8,29,30,34

. €cT, BOIIPOCHI

YMeTb:  HCIOJIb30BAaTh  aHAIM3 19 YCTHOTO [Mpaktiyeckoe
VYupasienus CoZiepIKaHuEM, OMpPOCa, TOKTAT 3aganue Ne6,7
BpPEMEHEM U CTOMMOCTHIO IIPOEKTA; ’ 3aganus TecTa
Bnaners HaBBIKAMU aHaym3a, Ne33-36,58,59
IUIAHUPOBAaHUS,  pa3pabdOTKU | Kypcosas padora
VYupasienus coZiepIKaHuEM,

BPEMCHEM M CTOUMMOCTBIO IIPOCKTA

10. YK-2 Tema 14.YmpaBneHne KadecTBOM Teoperuaeckue
3HaTh MIpoeKTa BOTIPOCHI K
COBpEMEHHBIE MOAXOOBl K 9K3aMeHy
VYnpasienuto KauecTBOM, Nel3,14,15,16,17
3aKyNKaMH U IEPCOHAJIOM MPOEKTa Tecr, BoIpOCHI ,18,19,20,21,22
YMeTb! HCIIONB30BaTh JUIS yCTHOTO [pakTryeckoe
COBPEMEHHBIE TIOAXOJbl U MOJAEIH ompoca 3a7aHue
VYupasienus Ka4yeCTBOM, Nel,2,3,4,12
3aKyIKaMH U NIEPCOHATIOM MPOEKTa 3anaHus Tecta

Nel8-32
KypcoBast pabota

11. | YK-2 Tema 15. Jloructuka mpoexkra u Teoperuueckue
3HaTh yIpaBJieHHe KOHTPaKTaMU BOTIPOCHI K
COBPEMEHHBIE MOAXOABl K sk3ameny Nel2,
VYpasneHuto peanuzarueit Tecr, Borpocsl 13,15,17,18,19
MPOEKTa JUIS yCTHOTO IIpakTryeckoe
YMETh! HCII0JIb30BaTh ormpoca 3aganue Ne5,6,11
COBpEMEHHBIE TIOXO/IbI 3ananus Tecra
VYnpasieHus peanuzanuei mpoexra Ne39-50

Kypcosas pabora

12. Tema 16. 3akpeitme mnpoekra. | Tect, Bompocsl | Teoperuueckue
YK-2 OCHOBHBIE MTPOIIECTYPHI TUTSt YCTHOTO BOTIPOCHI K
3HaThb orpoca sk3ameny Nel2,
. OCHOBHBIE TIPOTE Y PBI 13,15,17,18,19
0o(UIMANBEHOTO 3aKPBITUS IIPOEKTA; [IpakTuyeckoe

* CTPYKTYPY MTOT'OBOI'O OTYETa I10
MIPOCKTY;

* CYUIHOCTb 3aKpPbITUSI KOHTPAKTOB
MPOCKTA,;

* Ha3HAa4YEHHE ITOCTayANUTA MPOEKTA;

. OCHOBHBIC NPOrpaMMHBIE
MPOAYKTHI, NpUMEHsIEMbIE B
YIIPaBICHUH IPOEKTAMM;

YMETh

. OTIpeNeIsATh OCHOBHbIE
MPOLEAYPHI, HEOOXOAUMBIE IS
3aBepLICHHS KOHKPETHOTO
MPOCKTA,;

* aHaJIM3UPOBATH IPUYUHBI
OTKJIOHEHHH OT LIeJIeH MPOeKTa;

3amanne Ne5,6,11
3amaHus TecTa
Ne39-50
KypcoBas pabota
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*  pa3nemnsTh
TOCJIEZIOBATENBHOCTH IEHCTBHI 110
IIOCT ayAUTY MPOEKTa; BIAIETh

* TEpPMHUHOJIOTHEH 3aBepIIaromieit
(a3el IpOEKTA;

. HaBBIKAMHU (hopmupoBaHus
HUTOTOBOT'O OTYETA IPOEKTA.

Tunosvie 3a0anus, Kpumepuu U noKa3amenu OYeHUBAHUS 8 PAMKAX MeK)e20
KOHMpOa npedcmasieHvl 6 paboueli npocpamme no oucyuniuue. Illonnvle
KOMNJIEKIMbl OYEHOUHBbIX CPeOCm8 U KOHMPOIbHO-USMEPUMETbHbIX MAMEPUAIos
Xpanamca Ha Kageope u A61AI0MCA  Y4eOHO-MemOoOUUeCKUMU Mamepualamu
02PAHUYEHH020 (KOHPUOEHYUATbHO20) NONb30BAHUSL.

3.2 Ilopsinok mpoBedeHHsT M COJePKAHME OLEHOYHBLIX CPeICTB IS
NMPOMeKYTOUYHOI aTTecTalNu

IIpomesicymounas ammecmayusi 8 nepeom cemecmpe U3yueHust OUCYUNIUHb
nposooumcs 6 ghopme 3auema 6 08a dMand.

Ha nepeom smane cmyoenm svinonnsem mecmossie 3aoanus uz 20 eonpocos.
IIpooonscumenvrocmo — 25 munym.

Ha emopom smane cmydenm evinonnsem KOHMPOTbHOe 3a0anue u3 mpex
80NpoCO8 (omeem HA OMKpPbIMblE BONPOCHL, CUMYAYUOHHAs 3adaua). Bpewms
svinonHenus: — 30 murym.

3.2.1. ba3a 3aKpbIThIX TECTOBbIX BOIIPOCOB

No dopMyIupOBKa BOIpOCa BapuanTtsl 0TBETOB

I

1. | LUens npoekrta — 3T0: A. CdopmymupoBanHas mpobnema, ¢ KOTOPOid
HpI/I[leTCﬂ CTOHKHyTbCﬂ B npouecce BBITIOJTHCHUSA
HPOEKTa

B. VYTBep:kaenue, ¢opmyaupywomee o0mmue
Pe3yJabTaThl, KOTOPBIX X0TEJ0Ch ObI 1I00MTHCS
B Mpoliecce BHINMOJHEHHS MPOEKTA

C. KowmruiekcHasg OLIEHKAa HCXOIHBIX yCIOBUN U
KOHEYHOTO pe3yJibTaTa 10 UTOraM BBIOJTHEHUS
MPOCKTA

2. Peaﬂﬂ3auﬂﬂ MIPOEKTA — 3TO: A. Cosnanue YCIIOBUH, Tpe6y}0LI_[I/IXCH s
BBIIIOJTHCHUA HpOeKTa 3a HOpMaTI/IBHBIf/'I l‘IepI/IO)I

B. HabOmonenue, perynmmpoBaHHe W aHAJM3
nporpecca npoeKTa

C. KomIuiekcHoe BbINOJIHEHHE BCEX OMUCAHHBIX
B IIPOEKTe NeliCTBHI, KOTOPbIC HANPABJICHBI
HA JOCTH:KEHHe ero ueJsei

3 . HpOCKT OTJINYacTCia oT HpoueCCHoﬁ A. HpOL[CCCbI MCHEEC MPOAOJDKUTEIILHBIC e(e]

NEATEIBHOCTH TEM, YTO: BPCMCHH, GCM TIPOCKTBI
B. - Z[.Hf[ peajin3danuu OJHOro0 THIIa IIPOLCCCOB

HEOOXOIUM  OIWH-ABA  HCIOMHHUTENS,  JIA
peanuzanMy  mpoekta TpeOyeTcss MHOMXKECTBO
HCIOJIHUTEIICH
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C. - Hpoueccm OJHOTUINHBI U MUKJIUYHBI, MIPOEKT
YHUKaAJIEH 110 CBOEHl IeJu W MeToJam
peanu3anyi, a TaKKe HMeEET YE€TKHE CPOKa
HayajJa 1 OKOHYAHHUA

4. | YTo U3 MepeuncICHHOTO HE SBISETCS A. - Obbenunenue iofeii u obopynoBanms
[IPEMMYIIECTBOM [POEKTHOI MPOUCXOTUT Yepe3 MPOEKThI
. o B. - Komananas paboTa i 1yBCTBO COMPHYACTHOCTH
OpraHM3allMOHHOU CTPYKTYPBI! C. - CokpalleHu€e JIMHHN KOMMYHHAKAIMA
5. qTO BKJIIOUAOT B Ce6;1 HpOHeCCBI A - HpOBepKy COOTBETCTBUA YIKE€ IIOJTYYCHHBIX
OPraHW3alMH W TPOBEIEHHS KOHTPOJIS Pe3yJIbTaTOB 3aJaHHBIM TPEOOBAHHUAM
9 B. - CocraBienue rmepeuHss HEOOpaOOTOK |
Ka4deCTBa IMPOCKTA! OTKJIOHEHHUIA
C. - IIpomexxyTo4uHbIii U MTOrOBbIii KOHTPOJIb
Ka4yecTBa ¢ COCTABJIEHHEM OTYETOB
6 MeTOH OCBOEHHOTI'O 06’LeMa Jaer A. -OcBOUTh MUHUMAJILHBIN 6}0,[[)KCT IIpOCKTa
BO3MOKHOCTR: B. - BbIfiBUTb, OTCTaeT WJIH OMEpPeEXaeT
peanM3amusi TPOeKTa B COOTBETCTBHH C
rpaguKoM, a Tak:Ke MOICYUTATH MEPEPacXos
WA YKOHOMHIO MPOEKTHOTO OI0IKeTa
C. - CkoppeKTHpPOBaTh  CPOKH  BBIIOJIHEHHUS
OT/ICNIBHBIX MPOLIECCOB MPOEKTA
7. | Kakas gactb pecypcoB pacxo/yercs Ha g\- - ?'512(;’/00/
.o - 0
HavaJIbHOM 3TaIle peaan3aluy IpoeKkra’?
p 1 p C. -1045%
8. | Kakue dakrops! ciibHEE BCETO BIHSIOT HA A. DKOHOMHYECKHE U COLHAIbHBIC
PEANM3aLHMIO IIPOEKT 2? B. Dxonomuueckue U OpraHU3alIOHHBIC
C. DkoHOMHYeCKHe N MPABOBbLIE
0. | Ha3zoBuTe OTIMYHMTENLHYIO OCOOCHHOCTH A. - bombmoii Giomker
MHBECTHLMOHHBIX IPOEKTOB: B. - Bbicokasi cTemeHb HEONpPENEJEHHOCTH H
PHCKOB
C. - Iensio sBisieTcst 00s3aTeNbHOE MOTY4YEHHE

NPUOBLIH B pe3yJIbTaTe peaU3anuy IPOeKTa

10.

Yro Takoe Bexa?

A. -3nakoBoe co0bITHE B peaju3aluu NPOEKTAa,
KOTOpoe WCHoJb3yeTcsl AJs KOHTPOJsA 3a
X0/10M €ro peaju3anuu

B. Jloruuecku B3aMMOCBSI3aHHbBIE MIPOLIECCHI,
BBIITOJITHCHUE KOTOPBIX MPUBOAUT K JOCTHIKCHUIO
OJHOM U3 LeNed MpoeKTa

C. CoOBOKYITHOCTb MOCIIEIOBATEIBHO BBITOIHIEMBIX
JEUCTBU O peanu3aluu MpoeKTa

11.

Y4yacTHUKH ITPOEKTA — 3TO:

A. Tlotpeburenu, Ui KOTOPBIX IpeaHA3HAYAIICS
peanu3yeMblil IPOeKT
B. 3axa3unku, ”HBECTOPBI, MCHEKED MPOEKTA U €TO

KOMaHJa
C. ®usnyeckHue ¥  OpUAMYECKHEe  JIMIA,
HeNnocpeACTBEHHO 3a/ieiicTBOBaHHbIE B

NMPOEKTEe HJIHM YbH HHTEPECHI MOryT OBITh
3aTPOHYTHI B X0/1¢ BHINIOJTHCHUSA ITPOCKTA
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12 I/I 150005 E:00056: 1 HpoeKTa SIBJISIETCS CTaﬂHeﬁ B A. - OOBsABISETCS OKOHYAHNE BEITIOIHEHHS IIPOCKTa
POLIECCE  YIPABIEHUS IPOEKTOM, IO B. - Cankumonupyertcs HAa'aJio IpoeKTa
- C. -VYTBepxmaercst yKpYHNHEHHBIH IPOEKTHBIN IIaH
HUTOraM KOTOpPOHU:
13. | Yro Takoe mpenMeTHasi 00J1acTh mpoekTa’? A. O0ObeMbI IPOEKTHBIX PaboT U UX coAepiKaHHE,
COBOKYIHOCTH TOBapoB " yCJIyT,
NMPOM3BOJACTBO  (BBIMOJHEHHE)  KOTOPBIX
HeOOXOMMMO 0GecleYnTh KaKk Ppe3yJbTaT
BBINOJIHEHHS TIPOEKTA
B. HampasieHus 1 IPHHIMITE peaTn3aluy IPOeKTa
C. TlpuuuHsbl, 10 KOTOPBIM OBLI CO3/IaH ITPOCKTA
14 . Hﬂﬂ qgero HpeﬂHaBHaqu METO]I, A )1.]'15[ OpeaC/ICHUSA CPOKOB BBIIIOJIHCHUSA
KDATHYECKOLO MVTH? HEKOTOPBIX MPOLIECCOB MIPOSKTA
b YT B. Iyt onpenenieHust BOSMOXKHBIX PHCKOB
C. Jlas onTHMH3alMM B CTOPOHY COKpAlleHHsI
CPOKOB peaiu3aluu MPoeKTa
15. CprKTypHaﬂ JIEKOMITO3HIIHS IPOCKTA — A. HarusigHoe n3o0pakeHue B Buje rpadpukoB u
3TO" cXeM Bceil HepapXu4ecKoil CTPYKTypbI padoT
) MpoeKTa
B. CrpykTypa OpraHM3aniy U AeJIeTHPOBAHUS
ITOJTHOMOYHI KOMaH[IBI, peau3yroniell IpoeKT
C. T'paduk mocTymiaeHus ¥ pacXxoJa0BaHUS
HEOOXOIUMBIX /IS peaTn3any IPOeKTa
pecypcoB
16. | Kakue dakropsl HEOOXOAUMO YUUTHIBATE B A. WHmAMioO W MONMTHYECKYIO CHTYAlHio B
CTpaHe
IIporecce IIPUHATHUA CHICHUSA (6]
pon p p 0 B. Hudusanuto, YPOBEHb 6e3paboTHIIbI u
peain3alni HHBECTUIIMOHHOI'O MPOCKTa AIbTepPHATUBHBIC BAPHUAHTHI NHBECTHPOBAHUS
C. Mudasinuio, PMCKH, aJIbTePHATHBHbIC
BAPUAHTHI HHBECTHPOBAHUS
17. | Kak Ha3bIBaeTcs BpEMEHHOM NMPOMEXYTOK A. Cramua TIpOCKTa
MEKITy HAYATOM peaTH3aiH - B. JKu3HeHHBIi MK MPOEKTa
C. Pesynbrar npoexra
OKOHYaHHEM HpOCKTa?
18 B Microsoft Project €CTh CJICIyIOIIHE A. MarepuajbHble, TPY10BbI€, 3aTPaTHbIE
THIIEL DECYDCOR: B. MarepuanbHsle, TpyAOBbIE, BpEMEHHbIE
peeyp ’ C. Tpynossie, hUHAHCOBBIC, BPEMCHHBIC
19. | IIpoekT, KOTOPBIH UMEET JIHIITH OHOTO A.  Enunndnoii
B. OpaunapHoit
IIOCTOSHHOI'O COT HHUKaA — %
pyA C. Caadoit
YIIPaBJISAIOLIETO IPOEKTOM, SIBJISIETCS . ..
MaTpUIHOU CTPYKTYpPOM.
20. | Kak Ha3pIBaeTCs CKUIKA, COICUCTBYIOIIAS A. Crumynupyromas
B. TI
peKIIame IpoeKTa? poekrhas
C. MapkeTuHronast
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21.| JIB wMHCTpyMEHTa, COACHCTBYIOIIUX MEH A.  YKpynHeHHbII rpaduk
JUKEPY TPOEKTA B OPraHM3allid KOMAaHIbl, B. Marpuua oTBeTCTBERHOCTH
. C. JlomkHOCTHAst MFHCTPYKIIHS
criocobHoit paboTaThb B COOTBETCTBUHU C
HeMsIMA M 337a4d  TPOeKTa — 3TO
CTPYKTypHasi CXeMa OpraHu3aIiy H....
22. | HazoBute MeTO KOHTPOJISE (haKTHIECKH A. 101a 90
BBITIOJTHEHHBIX paboT MO peanu3aluuu 2' 32(“1%(?0
IIPOEKTA, O3BOJIAIOLINI IPOBECTH YUET
HEKOTOPBIX MPOMEKYTOYHBIX UTOTOB AJIsI
HE3aBEPUICHHBIX padoT.
23. | Tpu cnocoba ¢puHAHCHPOBAHHS MPOCKTOB: g\- Mpusiexaempix
caMO(MHAHCUPOBAHKME,  HCIOJIb30BaHHE + TocynapcTaermbix
C. Cnoncopckux
3a€MHBIX U ... CPEJICTB.
24. | CocrosiHus, KOTOpPbIE MPOXOIUT MPOEKT B g\ Orartet
. . Cragun
1} BOCH W3alud — OT
poliecce CBOEH peanuzall 3TO C  Gam
MIPOEKTA.
25. | Kak HAa3bIBAETCS BPEMEHHOE A.  Koucomnparus
B. Koncopuuym
JI0OpOBOJIbHOE OOBEIUHEHNUE YYaCTHUKOB C. Vsrerpamss
MPOEKTa, OCHOBAaHHOE HA B3aUMHOM
COTJIAIIEHUM U HAalpaBleHHOE  Ha
OCYILECTBIIEHUE MpUOBUILHOTO, HO
KaIlluTaJl0EMKOI' 0 poeKTa’?
26. | 3aBepuiarommas (asza >KU3HEHHOTO LIUKJIa g\- KonTponbHbIX HerpaBIeHui
IPOEKTa COCTOUT U3 MPHEMOYHBIX - Omermioit srenyaraumm
. C. Monepuusanuu
UCTIBITAaHUHN U ...
27.| Kak mHaspiBaloTcsl J€HEKHBIE IOTOKH, A. Ilputokn
KOTOpBIE ~ TMOCTYNAIOT  OT  KaXJIOro B.  Axrisbl
C. Bxmazgs
YYaCTHUKA PEAIM3yeMOro npoeKra?
28. | Kak Ha3bIBaETCS OpraHu3aIlMOHHas A. Marepunckas
B. Anxokpartuueckast
TPYKTypa MpaBIICHUS  MPOEKTaAMH
CTPYKTYp yHpaBJe poe ’ C. BceoOuiee ynpapjieHHe NPOEKTAMH
MpUMEHsieMass B OpPTraHU3aIUsIX, KOTOPHIE
MOCTOSIHHO ~ 3aHUMAIOTCA  peaju3anueit
OJTHOT'O MJTM HECKOJIBKUX MPOEKTOB?
29. ITpoexT, 3aka34yiK KOTOPOTO MOXKET g\- ITpocTeim
. Kpatkocpounbim
PEIUTHCS YBEIUYUTh €r0 OKOHYATEIIHHYIO C. Jonrocpoursn

CTOMMOCTD o CPaBHEHUIO c
MIEpBOHAYAIBHOM, SBIIAETCS:
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30. | OObeanHEeHHE PECYPCOB B IIpoIEcce g\- Teppuropunanuoii
. @ i
CO3/IaHUS BUPTYAIBHOTO Ouca MPOEKTa HHATICOBOM y
C. AnmuHHCTpaTHBHOI
XapaKTEePU3yeTCH ... HE3aBUCUMOCTBIO.
31. | BeiOparb TepMuH U1 KOTOPOTO JTaHO A. MHBectop npoexta
OnpeJieNieHHE: «BIIaJIeNel] IPOeKTa U B.  Koopawhaumonmii coser
. C. Kyparop npoekra
OyIyIuii MOTPEOUTEIH €ro PE3yIHTaTORY D. Komasna npoexra
E. Komanna ynpaBieHHs IPOEKTOM
F. PykoBoautens mpoekTa
G. Tlorpeburenu mpoyKra IpoeKTa
H. Wuunumarop mpoekra
. 3aka34yuk mpoekTa
32. | CeteBoii rpaduk npoexTa npeaHazHaAYeH A. ynpapiieHusl 3aTPaTaMH BPeMEHH Ha
oI BbINOJTHEHHE KOMILIeKca padoT mpoeKkTa
B. YyIipaBJICHUS MaTC€pUaJIbHbIMU 3aTpaTaMU
C. YyIipaBJICHUA KOH(i)J'II/IKTaMI/I HpOGKTHOﬁ KOMaHAbI
D. ynpaBnenus puckamu
33.| HazBarb TUI CTPYKTYpPHOI g\- Hpoxyxrosas CJI(I;
. ®ynxumonansHas C/IP
€KOMIIO3UIINH PadboT
A o p C. Opranunzaunonnas C/IP
34. | Uto u3 HUKE MepeUrCIEHHOTO HEe SBIISIETCS A.  DuHaHCHPOBAHHE C MOTHBIM PETPECCOM Ha
dopmoii HPOEKTHOTO SACMILIKA
B. ®wunancupoBanue Oe3 npasa perpecca Ha
(buHAHCUPOBAHUS T —
C. ®unaHCHPOBaHUE C OTPAHUICHHBIM IIPABOM
perpecca Ha 3acMIIMKa
D. ®unancupoBaHue ¢ He OTPAHUYEHHBIM
IMOJIHBIM perpeccomMm Ha 3aeMIIIHKaA
35.| BeiOpate TepMHH OIS KOTOPOTO JIAHO Q- g“BeCTOP TpoexTa
. . OOPAVHALIMOHHBIN COBET
I HUEC: TBJIICT
OIIPEAEIIEHNE «OCYILIECTBIISIE C. Kyparop npoekra
(MHAHCUPOBAaHUE TPOEKTA 3a CUET CBOMX D. Komama npoexta
WJIN MIPHUBJICYCHHBIX CPEIACTBY» E. Komanna ynpasneHust npoeKTomMm
F. PykoBoautens npoexra
G. Tlorpeburenu mpoayKTa MPOSKTa
H. Wuunmarop mpoekra
|.  3akazuuk npoexra
36. | Kakoii u3 HuKe nepednciIeHHbIX Pe3epBOB A. HE3aBHCHMEIH
He SABJIAETCS apaMeTPOM CETEBOTO B. rapauruitibiii
C. HemoJHbIii
rpa(bHKa’ HpoeKTa D. mnonHbii
E. cBoGOIHEII
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37.| BeiOpate 1menp  MeToma  ympaBlICHUS A.  cokpaleHue 10 MUHHMyMa
npoekta: MeTo KpUTHYECKOTo My TH MPOJOJLKATEILHOCTH Pa3padoTKU MPOEKTOB
B. moxy4uTh TOYHOE U MOJHOE PACIHCAHHE
[IPOEKTA C y4eTOM paboT, HX [UTUTEILHOCTEH,
HEOOXOIMMBIX PECYPCOB, KOTOPOE CIIYIKHUT
OCHOBOI JUTSl HCIIOJHEHHS [IPOCKTA
38. | Beibparb TepMuH 17151 KOTOPOTO JJaHO A. Musectop npoexta
onpeieNieHHE: «yYaCTHUKHM KOMaH Ibl 2 EOOpHHHaHHOHH”H conet
. Kyparop npoekra
IMPOCKTA, MPUHUMAIOIHUE YHAaCTUC B D. Komanma MpOeKTa
YHpaBJICHUU ITPOCKTOM>» E. Komanna ynpapjeHus IPOEKTOM
F. PykoBoautens mpoekTa
G. Tlorpeburenu mpoayKTa IMPOSKTa
H. Wuunmarop npoekra
. 3aka3zumk mpoekTa
39. | Uto U3 HUXKE MEPEUUCIICEHHOTO HE SIBISETCS g\ yHKIMOHATbHasT
o . MaTpU4Has
BUJOM  OPraHU3aLMOHHOM  CTPYKTYpPBI C. crparermueckas
yHpaBJICHUS [IPOCKTOM D. mnpoexTHas
40.| K OCHOBHBIM (1)YHKLII/I$IM MIPOEKT- A. VYcTaHOBIEHHE B3aIMOOTHOLIEHHS C
MeHeKEpa 1[I0 OTAEIBHBIM  cepam BBIIIECTOSIIM PYKOBOICTBOM , KJIUCHTOM,
B. Ipyrumu y4acTHHKAMH [POEKTA.
ACATCIIBHOCTH HE OTHOCUTCA C. HanaxuBanne XOPOILIMX OTHOLICHHIA C
00IECTBEHHBIMU OPTaHU3alUsAMH, IPECCOH,
TEJIEBUICHUEM H T.[I.
D. KoHTpo:ib BBIIOIHCHHUS [UIAHOB U rPaQuKOB
KOMaH/10l poeKTa.
E. Co3nanue npoeKkTHOI TOKYMEHTAIIUH U
COIJIACOBAHHE €€ C 3aKA3YMKOM.
4].| BeiOpatb TepMUH Ul KOTOPOIO [JaHO A. Hnpectop npoekta
. . B. KoopanHauuoHHBIi coBer
OIMPCACIICHUC! «KOJIJICKTHUBHBIN opras, C. K
. . Kyparop npoekra
KOTOPbIN BLIGI/IpaeT ITPOCKTHI JIA D. KomaHza npoekra
pcairsanun, yTBCPKIAACT IJIAHbI pa60T n E. Komanna ynpapineHust IpOEKTOM
X W3MEHEHHWs, Ha3zHadaeT Kyparopa U F. Pyrosoaurens npoekTa
G. Tlorpeburenu mpoayKTa MPOEKTa
YTBEPKAACT PYKOBOAUTEIA IIPOCKTA» H. VHULaTOp MpOeKTa
. 3akazumk npoexra
42.| Hemocrarkom (GyHKIIMOHATEHOU A.  cTumynupyer (yHKUMOHANBHYO
H30JIMPOBAHHOCTb
CTPYKTYPBI YTpABIICHIA TPOCKTOM B. cmocoOCTByeT TEXHOJOTMYHOCTH BBIOJIHCHHS
ABJIACTCA paboT B IpoekTe
C. yBeanuymBaeT KOJIMYECTBO B3aHMOJAEHCTBHIA
MEKIY YYACTHUKAME MPOEKTA
D. cHmkaer GeCIIOKOWCTBO YIICHOB IPOEKTHOM
KOMaHbI IO TIOBOAY Kapbephbl IO OKOHYAHUIO
IPOCKTA.
43.| BeiOpaTh TepMHH JUIsi KOTOPOTO JIaHO A.  WuBecTop npoekta
ONpENENEHNE:  «YYAaCTHUKH  HPOEKTa, E‘ EOOp JIMHATIHOHHBIH COBET
” . Kyparop npoekra
3aCUCTBOBAHHELIC B €T'0 p€ain3aluui D. KomaHnaa mpoekTa
E. Komanna ynpaBieHHs IPOSKTOM
F. PykoBomutens npoexra
G. Tlorpeburenu MpoayKTa MPOCKTa
H. Wuunmarop mpoekra
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3aKa3unK MpoeKTa

44 .| Ha3Barb THI CTPYKTYPHOU AEKOMIIO3ULIUN A. Tlponyxrosas CJIP
B. ®ynkuuonansHas CIP
pabot c o
. Opranmsanuonnas CJIP
45, |[Kakoii OrojukeTHOM  (OPMBI M3 HHKE A.  BIOKET 10XO/I0B H PACX0/I0B
IepeUHCIIEHHbBIX HE CYLIECTBYeT (B: OrO/KeT ABIKCHI ICHEIKHBIX CPEZICTB
. IPOTHO3HBIN OanaHc
D. oOmomxker 3aTpar
46. | BeiOpath TepMHH IJII KOTOPOTO JaHO A. MHuBecrop MpOeKTa
oInpeJieNeHHe: «UJICH KOMaH bl E' Eoomﬂﬂaumﬂm’m coBet
. Kyparop mpoekra
YHpaBJICHUA IIPOCKTOM, JIMYHO D. Komanma TIpoeKTa
OTBe‘laI-OH_[I/Iﬁ 3a BCC PE3YJIbTAThI IIPOCKTA» E. Komanna ynpapieHuUsI IPOESKTOM

F. PykoBogutenb npoekTa

G. Tlorpeburenu mpoyKra IpoeKTa

H. Wuunmarop npoekra

. 3aka3zumk mpoekTa

47.|llpu cereBOM IUIAHUPOBAHMU TPOEKTA A. HOMepOM, pAHHUM H IO3THUM CPOKOM
3JIEMEHT «COOBITHE » XapaKTePHU3yeTCs (B:' JUITTEIILHOCTBIO W PE3CpBamit
. 3ajadeil v 1eTbI0
D. npuGbUIBIO M yOBITKAMHU
48. | Puck IPH OCYIIECTBIICHUH ITPOEKTA A. BeposiITHOCTH BO3HMKHOBEHHS
He0JIArONPUATHBIX (puHAHCOBBIX
nocJjeACTBUH B ¢opMe NMOTEPH O0KUAAEMOT0
J0X01a B CHTYAIHsIX HEONPEIEJeHHOCTH €ro
OCyIIeCTBJICHUSI.

B. BepoSTHOCT BO3HHKHOBEHHS HEOIATOMPHATHBIX
HONUTHYECKUX IOCIeACTBUH B (opme mHoTepu
OXKHIACMOT0 J0X0/1a B CHTYaLHsIX
HEOTPE/ICTICHHOCTH €r0 OCYIIECTBICHUSL.

C. BeposITHOCTh BO3HHKHOBEHHsS HEOIATOMPHSATHBIX
COLIMANBHBIX IOCIEACTBUH B (opMme MOoTepH
OXKHIAEMOTO JI0X0/1a B CHTYaLHsIX
HEOTPE/IETIEHHOCTH €r0 OCYIIECTBICHHUS.

D. BCPOATHOCTh BO3HUKHOBCHUSA He6HaFOHpI/IHTHBIX
9KOJIOTHYECKUX MOCIEACTBUI B (hopMe morepu
0XKHIaeMOTO0 noxonaa B CUTyaLUsAX
HEOIPEICICHHOCTH €r0 OCYUICCTBICHUSI

49. | Boibepure nonstue: mporpamMma rpoeKToB A.  COBOKYMHOCTb MPOCKTOB, HAXOAIIMXCS B
KOMIIETEHIIUH OJJHOTO LIEHTPA OTBETCTBEHHOCTH

B. rpynmna B3auMOCBSI3aHHBIX TPOEKTOB U
Pa3IHYHBIX MEPONPUSATHIL, 00beTMHEHHDBIX
001eil neJIbI0 M YCJTOBUSIMH UX BbINOJTHEHUS

C. KOMIUTIEKC B3aHMOCBSI3aHHBIX MEPOTIPUATHH,

IIPEIHA3HAYECHHBIX IS JOCTHKEHUS
IIOCTaBJIEHHBIX LEJIEH C YCTaHOBJIEHHBIMH
TpeOOBaHUAMH K KAUECTBY PE3yJIbTaTa B TCUCHHUE
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3aJ]aHHOTO BPEMEHU U MIPH yCTAHOBJICHHOM
OromKeTe

50.

Uem 13 HUKE EPEUUCIICHHOTO OIpeieieHa

3aMHTEPECOBAHHOCTD
3akasunka B coorBercTBHM ¢ I'OCT P
[IpoekTHbiit MenemxmenT TPEBOBAHU A
K YITPABJIEHUIO ITOPT®EJIEM

Cow>

3aHHTEPECOBAHHOCTH OTCYTCTBYET
BBITOI0M

MIPUOBLIBIO

JIMBUICHAAMHA

o1,

HasBate TuIl CTPYKTYpHOM NEKOMIIO3ULIUN
pabot

ow>

Iponyxrosas CIP
®ynkuuonaabnas C/IP
Opranuzanuonnas CJIP

52.

BriGepute ompenenenne <« OKu3HEHHBIN

HKJI ITIPOCKTa»

Ha0Oop mocJie10BaTeJbLHBIX (pa3, KOJIMYeCTBO U
COCTAB KOTOPBIX ONpe/essieTcst
NOTPeOHOCTSIMH YIPABJIEHHS MPOEKTOM
opranu3anueii WJIM opraHnu3anmusiMu,
YYACTBYIOLIMMH B MPOEKTE

MIOJTYYUTh TOYHOE U TTOJTHOE PACICaHHe
MPOEKTa C yU4ETOM paboT, UX JUTUTEILHOCTEH,
HEOOXOIUMBIX PECYPCOB, KOTOPOE CIY>KUT
OCHOBOH JUIsl HCTIOJTHEHUSI IPOEKTa

53.

Bo16paTh TepMUH AJ11 KOTOPOTO JJaHO
OIIPEEIICHUE. yYaCTHUKH ITPOEKTA,
3aJIelICTBOBAHHBIE B €70 PeaTu3alum»

WuBecrop npoekra
KoopaunarmonHslii coBer
Kyparop npoexra

Komanna npoekta

Komanna ynpasneHust npoeKTomM
PyxoBoauTens npoexTa
IMoTpebutenu npoxyKTa IpoeKTa
Wuunmarop mpoekra

3aKaz4yMK MPOeKTa

o4,

ITpoexTHbIi 0duC 3TO

>mIemMmUOw

nojfpasaejieHne, KOTOpoe IOMOraer —
odyieryaer mpolecc AAMHHHCTPATHBHOIO
ynpaBJjieHHsI TPOEKTAMH..

MOZIpa3IelicHHe, KOTOPOE IIOMOraetT — obierdaer
IpoLece TOATOTOBKH MPOU3BOICTBA
oJIpa3ielieHne, KOTOpoe MoMoraeT — obJierdaet
npoiiecc 00paboTku UHPOPMAIHH B TIPOEKTE
mojJpasJielieHie,  KOTOpoe  I[OMOraeT  —
OpraHu30BaTh XO3IHCTBEHHOE OOCITyKHBaHHE
MPOCKTA.

95,

Yem U3 HUKE NEPEUHUCIEHHOTO
onpejiereHa 3aMHTePECOBAaHHOCTh
3aka3unka B coorserctBuu ¢ ['OCT P
[IpoextHsbrit MeneqxmeHnT TPEBOBAHUSA
K YITPABJIEHUIO [TPOEKTOM

oow»

NMPOAYKT MPOEKTa

BBITOZION

3alHTEPECOBAHHOCTh OTCYTCTBYET
MBUICHIAMU
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56. | BeiOparb TepMUH I KOTOpPOTO JaHO A.  WupecTop npoekta
OIIPEJIETIEHHE: «IPEJICTABUTEND 2' EOOpMHaHHOHHHH coner
o . Kyparop npoekra
PYKOBOJICTBA POJUTEIbCKON KOMITAaHUH, D. Komarma npoekra
KypI/IpyIOH_II/Iﬁ BBITIOJTHCHHUEC pa60T E. Komanna ynpapneHust IpoeKTOM
HPOEKTa» F. PykoBoaurens mpoekTa
G. Tlorpeburenu npoayKTa MPOCKTa
H. Wuunmarop mpoekra
|.  3axa34uk npoekTa
57. | Beibepure noustue (as3nl 3aBepIIeHUs A.  pa3paboTKa KOHUCIIHU
B. kak MbI OyzieM 3To Jienath
C. wmarepuanm3anus uiei B BHJIE
JIOKyMEHTUPOBAaHHOTO M HPOTECTHPOBAHHOTO
HPOrpaMMHOTO MPOJYKTa
D. moarBep:kaeHHe, HYTO MBI  pa3padoTaan
HMEHHO TOT MPOAYKT, KOTOPBI 3axyManan B
KOHIEN MU IPOEKTA
58. ynpaBneHHe PHUCKOM MPOEKTA 3TO A. cucTeMHOe NpUMeHEHHE MOJUTHKHU, NPOLETYP
W METONOB yNpaBJeHHs K  3agadyaMm
ompejiesieHHsl CHTYyaluH, WIeHTH)UKALUY,
aHa/IN3a, OIEeHKH, 00PaGoTKH, MOHUTOPHHIA
pucka u oO0Mena wuHdopmamuel, s
obecredeHnst CHIDKeHHS norepb "
yBeJHYeHHs] peHTa0eJbHOCTH.
B. cucreMHOe nmpUMEHEHHE MOJIUTHKH, HPOLEAYP U
METO/IOB yIIPaBIICHHs LeJSIMU IIPOEKTa, aHAJIH3a,
OLIEHKH, 00paboTkuy, MOHHMTOPHHIa
nHpopManuei, Uit o0ecredeHUs CHIKEHUS
MOTEPh ¥ YBEIHMUEHHS PEHTA0EIbHOCTH
C. cucTeMHOE NPHMEHEHHE MOJUTUKH, IIPOLEayp H
METOJIOB YIpaBJICHUS KOMaHAON TNpoeKTa u
obmena wuH(popmauueit, st obecnedeHus
CHHMXKCHUA IOTEPH u YBCIIMYUCHUS
penTabenbHOCTH
D. cucTreMHOE NPUMEHEHHE MOJIUTHKH, POLELYP U
METOJIOB YIpPaBJICHUs K 3ajadaM OIpeeseHus
CUTyalluu, MOHUTOpUHIa pHUCKa M OOMEHa
uHpopmarueli, Ui 00EeCHEeYeHUs] CHIKCHUS
HOTEpb.
59. | K crtocobam CHMXEHHUS POSKTHOTO PUCKA A.  MOTHBHpOBaHNE
OTHOCHTCS B. mnnanuposanue
C. nmuBepcnduxanus
D. koHTposB
60. | BeiOpars TepMHH IS KOTOPOTO IaHO A.  WuBecTop npoekta
ONPEJIETIEHNE: «3aKA3YUK WM JIPYTHE E‘ EOOpMHaHHOHH”” coser
. . Kyparop npoekra
IMOKYyIaTECIIn KOHECYHOHN MpoaAyKIHUH D. KomaHnma mpoeKTa
IIPOCKTa» E. Komanna ynpaBieHHs IPOEKTOM
F. PykoBoaureinb npoekra
G. IMoTpeduTeM MPOAYKTA MPOEKTA
H. Wuunmarop mpoekra
I

3aKaz4yMK MpOeKTa
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61.| Ha nmure BEPHOE YTBEPKIACHUE A. Kusnennas ¢asza mnpoekTa- OJHa U3 yacTel

IIPOEKTa, KOTopasi 0003HavaeT OIHO JeHCTBUE IS
€ro peanu3anuu

B. JXwusHeHHblii 1MKI TpoekTa- (Haspl JAHHOTO
IIPOEKTa, KOTOPBIE ONPEACIISIOT OI0KET IPOSKTa

C. JKusHeHHBII IWKI  IIPOEKTa-  33Jaddl |
MEPOIPUSATHS 110 IPUBIIEYSHUIO HHBECTOPOB

D. JKuzHeHHbIil UK MpoeKTa-
nocJe0BaTeJbHOCTh (a3 MpoekTa, HCX0AA U3
norpebHoOCTeli, ompene/ieHHbIX yNpaBJeHHeM

MPOeKTA
62. | Kakoe komuuecTBo (a3, Kak IMpaBHIIO, A 12
COACPIKAT )KUBHCHHBIC IUKJIBI IPOCKTOB g 2-5]_-20
D. 35
63. | Pacmonokure 3Tambl B XpOHOJIOTHIECKOM A. 3asepuienne
nopsiKe (B: gHaHHpOBaHI/Ie
. OcymiectieHue
D. ®opmynupoBka mpoekTa
D-B-C-A
64. 3agayn, KOTOpBIE BKJIIOYAET A. Amnaaus npo6/eMbl M NOTPEOHOCTH B IPOEKTE
(dhopMUpOBaHHUE KOHIETIIIHH TPOCKTA B. Coop HCXOAHBIX AQHHBIX
Omnpenesenne meJeif u 3a1a4 NPoeKTa
C. Pa3pa6orka KOHIENUHH MO0 OTAEJbLHBLIM
(yHKIUAM ynpaBieHHs] TPOEKTa
D. OpraHuszanust ¥ KOHTPOJIb BHINIOJIHEHUS paboT
E. VYrtBepxneHue OKOHYATEJIBHOTO OropKera
IIpOEeKTa
F. TloamucaHue KOHTPAaKTOB M KOHTPOJb 3a HX
BBINOJHCHHEM
05. Kputepunu, KOTOPBIM JTIOJKHA G. Ileab D0KkHA OBITH M3MEPUMON, T.€. JOJKHBI
cooTBEeTCTBOBATH SMART-11eH OBITH YKa3aHbl KOHKPETHBIE MOKA3aTeIM H UX
3HAYeHNs, 1O KOTOPBHIM  ONpexeIsieTcs
CTeNneHb JOCTHKEHHS LeJTd
H. Hear momkHa OBITH COrJIACOBAHA BCEMH
3aHHTEPECOBAHHBIMU CTOPOHAMM
|.  JlomkHa GBITH OMpeaeseHa JaTa JOCTHKEHUS
ey
J. Iems momxHa OBITH CHOPMYIHPOBAHA B OTHOM
HPEATIOKECHUH
K. Lens nomkHa BKIIOYaTh B ceOs IMEpedyeHb
OTBETCTBEHHBIX 3a €€ JIOCTIDKCHHUE
66. | Konuenmus npoexra ... A. pomxkHa OBITH COIJIACOBAHA KJIIYEeBbIMH
Y4aCTHHKaAMHU MpoeKTAa: 3aKa34YMKOM,
HHBECTOPOM, CIIOHCOPOM | ap.

00513aTeJIbHO  COEP:KUT ONHCAHWe HeJiei
MpPOeKTa, €ro OCHOBHBIX  IIAPAMETPOB
yTBep:kaaeTcsi B 3aBepmieHHn  da3bl
HHUIHALIAH MPOEKTA

B. o00s3aTenbHO COREPKUT CBOIHBIN KaleHIapHBIH
IUTaH MPOEKTHBIX paboT

C. oOs3arensHO JOmMKHA OBITH OdopmieHA B BUIE
[acropTa MpoeKTa

D. o0s3arenbHO HODKHA COAEPkKATh KOHLENIUN 110
YIPaBICHHIO KOMMYHHKALHSIMHU, OCTABKAMH M
KOHTPAaKTaMU
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67.

B u M 3akimouaeTcs CyHIHOCTb l'U'IaHI/IpoBaHI/ISI?

A.

B OHOpEACICHUN nenei pa3BuTHA Bcel
OpraHn3aly U KaXXa0ro nmoapasaciicHus B
OTACIIbHOCTH,

B TOM, YTOOBI 3apaHee [IeTalbHO H3Y4IHTh BCE
BHYTPEHHHUE U BHEIIHUE (PAKTOPBL:

nojapa3yMeBaeT HEKOTOPYI0 padoty (Miau
rpynmy pador), KOTOpPYId Heo0X0auMo
BBINOJIHUTH 3a onpeeaeHHbII
MPOMEKYTOK BpeMeHH c
COOTBETCTBYHOIIMM  KAa4YeCTBOM,  He
BBIXO/S 32 PAMKH CMeTBI.

68.

Kakue cucremsl ynpaBiieHHs TPOEKTaMU
SIBIISTEOTCSI CAMBIMH TOITYJIIPHBIMHU Ha
pOCCHICKOM pBIHKE?

Microsoft Office Project 200x;
Microsoft Project 200x;
Microsoft Project Professional 200x;

BCe MepeuncCJICeHHbIE.

69.

C’I‘paTCFI/I‘ICCKOC IUTAaHUPOBAHUEC - OTO...

>0 o o >

JOKa3yeMbIi pe3ynbTaT W 33/laHHBIE YCIOBHSA
peanuzanuu oOmell 3a1a41 NPoeKTa;

npouecc NPHUHATHS pellleHUs O TOM, K
yeMy XouyeT MNPHIATH OpraHu3auust M
nmoueMy, a 3areM BbIOopa Haubosee
NOAXO0SAIEero HanpaBJIeHHs
JesITeJIbHOCTH s AOCTHIKEHMSI
JKeJIaeMoro,

reHepalibHas 1eJIb IPOeKTa (MUCCHS IIPOEKTa);

TOJIBKO IIOJIOBHHA YCIE€Xa BCEro IIPOCKTa B
LCJIOM.

70.

OHepaTI/IBHOG IJIAaHUPOBAHUEC - 3TO ...

IIPOLIECC NPUHATHS PEIEHUSA O TOM, K YEMY
XO0YeT NMPHUHWTU OpraHu3alus U IOoYeMy, a
3aTeM BBIOOpa HamboIee ITOAXOASIIETO
HaTPaBJICHUS JIEATENILHOCTH TSt
JOCTHKEHHS HKETAEMOTO;

npouecc,  ONpeleJsiIOIU  HOPSI0K
JTOCTHIKEHMSI «HA MecTax»»  3ajad,
3asiBJIEHHBIX B CTPATErHYeCKOM ILIaHe;

reHepasbHas LEJb TPOeKTa (MUCCHS MPOCKTA).

71.

OxkpyKeHue NpoeKTa — 3T0

cpena NMPOeKTa, MOPOKIAI0LIAS
COBOKYIHOCThb BHYTPEHHHX W
BHEIIHHUX CHJI, KOTOPbIE CNOCOOCTBYIOT
WIH  MeHmAKT  JOCTH:KEHHMIO eI
NpPoeKTa

COBOKYITHOCTb TIPOEKTHBIX pabor,
IPOAYKTOB U YCIYr, IPOU3BOJCTBO
KOTOPBIX JOJDKHO OBITh oOOecreueHo B
paMKax OCYyILECTBISIEMOTO IIPOEKTa

IpyIIa 3JIEMEHTOB (BKJIIOUAIONIMX Kak
mofged, Tak M TEXHUYECKUE DJIEMEHTHI),
OPraHM30BaHHBIX TAKUM 00pa3oM, YTO OHU
B COCTOSHHH JEHCTBOBAaTh KakK EIHMHOE
eJI0e B HEIX JOCTIKEHIUS TOCTABICHHBIX
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nepe HUMU Lieneit
D. MmecrononoxkeHue peanu3aldd MPOEKTa U
Onu3exane paioHbl
72. A. 2KOHOMHYECKHE H IPABOBbIe (haKTOPBI
B. skonornueckue paxropsl 1 HHPpacTpyKTypa
HawuGosnbiee BausHIE Ha TPOESKT OKA3BIBAIOT ... ¢ p bpactpyxryp
C. KyJbTYpHO-COIHMAIIbHBIE (hJaKTOPBI
D. mnonuTHueckue v SKOHOMHYECKUE (aKTOPbI
73. A. IRR 6oJb1ue
W3 1ByX MPOEKTOB YPOBEHb JOXOAHOCTH BBIIIE Y TOTO B. IRR memsme
’ C. IRRpasen 0
y KOTOpOToO...
4. A. Ilpounecc mnpuBeneHUs OyAYIIHX JAeHEKHBIX
JTHCKOHTHPOBAHHE — 3TO. .. CYMM K MX CTOMMOCTH B TeKYIIHMil MOMEHT
BpeMeHH
B. VYyer uH}puANMM pU OLIEHKE WHBECTHIIMOHHOTO
IpoeKTa
C. Pacuer cTaBKH TMCKOHTUPOBAHU
75. A. NPV<0
B. NPV>0
IMpoexr siBisieTcst yOBITOUHBIM, €CITU
C. NPV=0
D. NPV<0 nan NPV=0
E. NPV e paccuntan
76. A. CpaBHEHHU BXOJAIINX M UCXOASIINX MPOCKTHBIX
MOTOKOB
OreHKa HHBECTUIIMOHHOTO IPOEKTa 3aK/II0YAETCA B .. OTOKO . .
B. Pacuere 4yHcTOIi TeKyLIeil IEHHOCTH MPOEKTA
C. Amnanuse npuObLIM IPOEKTA
D. IlporHo3upoBaHUM TOXOJOB U 3aTpaT
77. A. He BBIXOANT 32 PAMKH KH3HEHHOT0 HHKJIA
WuBecTnimy 11e71eco00pa3Hbl B TOM Cilydae, eCiu fipoexTa
B. Menbue 3 ner
NIEPUOJ OKYIIAEMOCTH. . . C. BhBIXOAHWT 32 paMKH KH3HEHHOTO [[UKJIA IPOCKTA
D. He onpenenen

3.2.2 ba3a BonpocoB /Jisl OTKPbITOr0 TECTHPOBAHHUS

1

Ne
/I

dopMyaupoBKa BOIpoca

CDaKTOpBI OIVKHETO U BHEIITHETO OKPYKCHUA, BIUAIOIINUC HA YIIPABJICHUC

MTPOECKTaMHU.

HCTOpI/IH 3apPOKIACHUA ITPOCKTHOI'O MCHCI?KMCHTA KaK CaMOCTOSITEIIbHOM

chepbl AeSTENHHOCTH.

Hcnonb3oBaHre METOJIOB CETEBOTO TIAHUPOBAHUS U YIIPaBJICHUS B

1TCCTI)I OTKPBITBIC CO CBO60HHLIM KPaTKUM OTBETOM
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IMPOCKTHOM MCHC/I’KMCHTC.

4. | IloHsATHE U TPU3HAKH MTPOEKTA.

5. | Knmaccudukanus npoekTos.

6. | CucTeMHBIN TOAXO0/ B MPOSKTHOM MEHEKMEHTE.

7. | IIporecchl ynpaBieHHs MPOCKTaMH.

8. | JKu3HEeHHBIH UK MPOEKTA.

9. | CTpyKTypHas JEKOMIO3UIIMS padoT MPOEKTa.

10. | Dramnbl u mpaBuiIa pazpaboOTKHU CTPYKTYPHOUM JEKOMITO3UIIUU PAOOT MPOEKTA.

11. | ConeprxaHue NpeIMHBECTUIIMOHHON CTaJIMH MTPOEKTA.

12. | Tumbl ¥ 3a1a9U IPOESKTHBIX (HUPM.

13. | ®yHKIIMU TPOEKTHBIX PUpM.

14. | OcHoBHBIE ATanbl (PUHAHCUPOBAHUS IPOEKTA.

15. | AHaJINU3 KU3HECITOCOOHOCTH MPOEKTA.

16. | OcHOBHOE coJiepKaHne KOHLEIIUH [TPOEKTa.

17. | Llenb KOHIETIITMN TIPOSKTA.

18. | ITopsimok pa3paboTKK KOHIIETIINH TTPOCKTA.

19. | KoHTpoJb HCTIOTHEHUS OF0IKETA IMTPOCKTA.

20. | llenb 1 Ha3HAYEHHME KOHTPOJISI B MPOEKTHOM MEHEIKMEHTE.

21. | MeTobl KOHTPOJISI IPOEKTOB.

22. | [lpunnurel noctpoeHus 3G PEeKTUBHON CUCTEMBI KOHTPOJISI TIPOEKTOB.

23. | Opranu3zanus IpoeKTHOTO (PMHAHCUPOBAHUS.

24. | UccrnenoBaHue MHBECTUITMOHHBIX BO3MOYKHOCTEH.

25. | bu3Hec-1JI1aH HMHBECTUITMOHHOTO TIPOCKTA.

26. | [ImanupoBaHue 3aTpaT ¥ METOBI pa3pabOTKH OFOKETa MPOCKTA.

27. | Pacnpenenenuie pucKoB Mpy MPOEKTHOM (PMHAHCHUPOBAHUH.

28. | CnnocoObl M UICTOYHUKH (PUHAHCHUPOBAHUS MTPOEKTA.

29. | OcHOBHBIE (POPMBI POEKTHOTO (PMHAHCUPOBAHUSI.

30. | [IpeumyriiecTBa MPOSKTHOTO (PMHAHCHUPOBAHUS

31. | [Toka3aTenr 3KOHOMHUYECKOM OLIEHKHU 3(D(PEKTUBHOCTHU MPOEKTA

32. | TlepeunciuTe H3BECTHBIE BaM  OPraHMU3AMOHHO-TIPABOBBIC  (OPMBI
KOMMEPYECKUX U HEKOMMEPUYECKUX opraHu3anuii. Kak BeI TymaeTe, MOTYT JIA
HEKOMMEpYECKHE  OpraHu3anuu  ObITh  CyOBEKTaMH  pealn3aliu
KOMMEPUYECKHUX MTPOECKTOB?

33. | Uto Takoe XO3SIMCTBEHHBIM JOTOBOP M KaKHe TPYMNIBI JOTOBOPOB B cdepe
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IMpCAIIPUHUMATCIILCTBA BbI 3HaeTe?

34. | Pacckaxxute 00 OCHOBHBIX YCIOBHSIX JOTOBOpa O BBIMOJHEHUU HAY4YHO-
HCCIIEI0BATENBCKUX U ONBITHO-KOHCTPYKTOPCKUX padoT.

35. | UeM oTIMYarOTCs MEXIy COOOW JOTOBOPHI KOMMEPUYECKON KOHIIECCHH H
(dpanyaiizunra?

36. | Ilepeunciaure 0cOOEHHOCTH TPABOBOM KOHCTPYKITUU
JI0TOBOpA MPOCTOTO TOBAPHILIECTBA.

37. | Kakue TpeOoBaHHs MPEIBIBISIOTCS K OPraHU3AIMOHHO MPaBOBOM (Gopme
IOPUIMYECKOTO JIMIIA, WCIOJIB3YyEeMOr0 B KayeCTBE NPOEKTHOM KOMITAHUU
y49aCTHUKaMH MHHOBAIIMOHHOW MPEIIPUHUMATEIBCKON IETETbHOCTH?

38. | Pacckaxxure 00 OCHOBHBEIX OCOOEHHOCTSIX BHCAPCHHBLIX B HACTOAIICC BPCM:A
IIPaBOBBIX KOHCTpYK]_II/Iﬁ XO3SIMCTBEHHOTO IMapTHCPCTBA U MHBCCTUIIHMOHHOI'O
TOBApHUIICCTBA.

3.2.3 ba3a npakTH4ecKuXx 3aaHuii
Onenka chopMUPOBAHHOCTU YMEHUM U BJIaJICHUI OCYIIECTBIISIETCS C TOMOIIBIO
MPAKTUYECKUX 3adaHUN
3amaua 1

[TIpoBaTtopoB A.A. yxe 10 3aHMMaeTcsi CTPOUTEILCTBOM W OpraHu3alyen
paboThl Typucthueckux 0a3 Ha Ttepputopun PecnyOnmuku Amnrail. OpHako B
NOCJIeIHEE BpPEMsI PBIHOK TYPUCTHUYECKHX YCIYyr B pecnyOJiuKe 3HAYUTEIbHO
pacimviped. Ha PpIHKE NOSIBISIOTCS HOBbIE KOHKYPEHTBHI, HOBBIE BHUJbI YCIYT.
bonpuiyo monyJispHOCTh CpeAu HMHOCTPAHHBIX TpaxkaaH (OCOOEHHO KHUTelen
benbruu, ['epmanun) mpuoOpeTaroT HOBBIE HAIIPABJICHUS TypHU3Ma — STHUYECKUN U
apxeosiornueckuii. [lpu sToM 3aTparbhl O OO0YCTPOMCTBY KWJbSl I TYpPHUCTOB
CTAaHOBAITCS MUHUMaJIbHbIMU. OHM XUBYT B IOpTax M najnarkax. Jloxonmbl xe
HaIlpOTUB — 3HAYUTENbHBI TAK, KaK JAaHHbIE HAIpPaBJICHUS TypHU3Ma JOCTATOYHO
nonyJisipael B EBpome. B To ke BpeMsi, MHOCTpaHHBIE TYPHUCTBI Yallle BCETO
oOpalarTcss B PECIyOJUKaHCKUM KOMHUTET MO TYpU3MYy C LI€JbI0 OpraHu3aluu
cBoero focyra. OHU OMacaroTcsl YaCTHRIX (PUPM U MECTHOT'O HACEJIEHHUSI, U3BECTHOTO
Ha 3amaje JIUKUMH HpaBaMu. B Hacrosimee BpeMsl BO3HHMKAeT MpodiieMa
MPUBJICYCHUS] TYpPUCTOB Ha TYpUCTHYECKHE O0a3bl TPaJAMIIMOHHBIX HaIpaBJICHUMU.
YpoBeHb 00ciyx’uBaHUS B TypOHW3Hece Ha Tepputopuu PecmyOnuku HEBBICOK
(HapuMep, HE  BBIMOJHSIOTCA TpPEOOBaHWS  CAHUTAPHOW M MOXKAPHOU
0€30MacHOCTH), IO3TOMY OCHOBHYIO JI0JIIO KJIIMEHTOB COCTABJISIIOT JIFOAM C TOXOJ0M
CpeIHUM M HIKe cpenHero. OAHaKO €CTh TypUCTUYECKHE Oa3bl CTOMMOCTH
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MSATUAHEBHOM MyTEBKU, Ha KOoTophie npeBbimaeT 100 Toic. pyoOuieit.

Pemenne
@DakTOpbl MAKPOCPEIBL:
— IlpupogHo-KIMMaTHYECKUE YCIOBHS (€.2., BIMSIOT HAa CE30HHOCTh CIpOca Ha
TYpPUCTHYECKHE YCIYT'H, TOPHBIM JIaHIIa(T OCHOBHOM CIIOCOOCTBYET Pa3BUTHIO
aKTUBHBIX (JOpM TypHu3Ma ...)
— Texnonornveckuil Gpaxtop (€.g., HU3KUNA YpOBEHb TEXHOJOTUIN MPEAOCTaBICHUS
TYpPUCTHYECKUX YCIyTI, HE pPa3BUTOCTb TPAHCHOPTHOW HH(QPACTPYKTYpHI
OTTAJIKUBAET 00Jiee 00eCIEYEHHBIX TYPUCTOB ...);
— CouunanbHblii ¢akTop (BBICOKHMN YPOBEHb pazjiefieHus] OOIIecCTBa MO J0XO0JaM
OIIpe/IeNsieT LICHOBYIO MOJUTHUKY MPEICTaBUTENIEeH Ou3Heca);
— KynbrypHsiii ¢paktop (e.g., [Ba acnekTa B OCHOBHOM BJMSIOT Ha ycrex Ou3Heca:
KyJIbTypa NOBEACHUSI MECTHOTO HACEJIEHUS U TYPUCTOB MOBBIIIAIOT YPOBEHB 3aTpaT
no OOyCTpONCTBY TYpUCTHUECKMX 0a3; KyJbTYpHOE Hacieque sBIsIeTcs
OCHOBAHUEM JIJIsl IPUBJICUECHUS 3apyOEKHBIX TYPUCTOB);
— [MonuTuaeckuii ¢pakrop (e€.g., HecTabUIbHAs MOJUTUYECKass 0OCTAaHOBKA B LIEJIOM
B CTPaHE CHMXKAET KOJIMYECTBO MHOCTPAHHBIX TYPUCTOB;
— DOkoHomuueckuil (¢pakrop.( €.g., JTUHAMHUYHOCTb POCCHUHCKOIO HaJIOTOBOTO
3aKOHO/IaTEJIbCTBA MOBHIIIAET YPOBEHb PUCKOB BO BCeX cepax Om3Heca: «CeroaHs
MBI HE 3HA€M KaKue HaJoru OyZeM IUIATUTh 3aBTPay);
DaKTOpbl MUKPOCPEIBI:
— IlocTaBuuky W MOJAPSAYUKU (Ha 3Tare CTPOUTENHCTBA U (YHKIMOHUPOBAHMS
TypPUCTUUYECKOU 0a3bl);
— XapakTep crpoca U XapakTEpUCTHKA MOKynaTesen (€.g., CE30HHOCTh cpoca Ha
PBIHKE TYPUCTHYECKUX YyciIyr ['opHOro AnTas; HEBBICOKHI YPOBEHb JOXOJOB
TYpHUCTOB ONPEETSAET IIEHOBYIO MOJUTUKY OM3HECA);
— KOHKypeHTHI;
— KoHrakTHble aynuTtopun (MOCPEIHUKH, OAHKU, PEKJIIAMHbBIE areHTCTBA, CPEICTBA
MaccoBOi MHGOPMALIMH U T. 1.);
— Aymuropun BiausHUS  (COC, mnoxpaHHash HWHCHEKIUS, apXUTEKTYpPHO-
CTPOUTEIbHBIA KOMUTET, KOMUTET IO TYPU3MY ).
Onucanue uenu (1eneil) 1 3ajad MNpoeKTa ONpeaessieT ero CylHocTb. B mpoekre
JOJDKHBI YYUTBIBATHCS M CUTYalllH, HECYIIME ONPENEIEHHYIO CTENIEHb PUCKA:
— COIJIAIIEHHE O PE3yJIbTAaTE NPOEKTa (HapUMep, IOrOBOP O TPaHTE U JIp.);
— ONpEJENICHNE WIN 3asiBIICHHE O HAMEPEHMSIX AJI1 U3MEHEHUs OI0/IKeTa U CPOKOB
BBIIIOJIHEHHSI OTAEJIBHBIX 3TAIOB MTPOEKTA;
— COTJIAIIEHHE O Ppa3pelIeHUHd BO3MOXHOTO KOH(MIUKTAa MEXIy pe3ybTaToM,
CpOKaMHu U (PMHAHCOBBIMH PacXOaMH B IMPOEKTE.
['oToBOE ommcaHue LENM W 3a4ay MPOEKTa ABJISAETCS OCHOBOW IS JHaJbHEHIIEH
paboThI HaJl MPOEKTOM.
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3agaua 2

OnpenenuTh ONTUMANIbHBIE TAPAMETPHI TOCTABOK MAaTEPUAIIOB (ChIPhs OJHOTO BHJIA
(ONTUMAaNIBHBIN pa3Mep OJHOW MOCTAaBKH, CPEIHUN TEKYIIUW 3arac, TOUKYy 3aKasa,
WHTEPBAJl MEX/Ty MTOCTaBKaMH, YHCIIO MIOCTABOK, MUHUMAJIbHBIC TOJOBEIC 3aTPaThl)
pu COOIIOICHUH CPOKOB IMOCTABKH 110 UCXOAHBIM JaHHBIM. CeNaTh BBIBOIBI.
HcxoaHbie naHHbIE:

1. T'opgoas notpedHOCTh B Matepuaiax = 1200 mir.

2. CTOMMOCTb XpaHCHHUS SIUHUIIBI MaTepraia B mecsil = 280 meH. e.

3. CtomMoOCTb 3aKa3a u 10CTaBKH ofHou naptu, B T.4. H/IC = 420 nen. en.

4. Bpewms mocTaBKH MaTepuaia OT MOCTaBIIMKa = 25 JHEH.

Pemenue

OnTuManbHbI 00bEM TOCTABOK MAaTEpUATIBLHBIX peCcypcoB (TIpu cOOII0IeHUN
CPOKOB ITOCTaBKH) OMpeesaeTcs o popmyrie:
q(EOQ)=kopenn(2*O*D/h),
rae O - cymmapHsbie roioBbie 3aTpaThl Ha odopmiieHue 3aka3a 6e3 HJC, nen. en.;
D - romoBas moTpeOHOCTH B 3amacax, e/I.;
h - cTouMOCTh XpaHeHHs €AMHUIBI MaTepHasa B TOJI, JICH. eI
CyMMapHbie TOJI0BBIE 3aTpaThl Ha odopmitenue 3aka3a 6e3 HJIC cocrapmnsitor:
J=420*5/6=350 neH. ex.
OnTuManbHbIi 00bEM IOCTABOK MAaTEpUATIBLHBIX peCypCOB (TIpH COOII0IEHUN
CPOKOB ITOCTaBKH) COCTaBJISICT:
q(EOQ)=kopenn(2*350/1200/(280/12))=16 en.
OnTuManbHBIN CpeTHUNM TEKYIIHM 3amac onpenenseTcs no hopmyJie:
Z0=q/2
U COCTaBIISIET:
Z0=16/2=8 en.
OnTuMaabHOE YUCIIO TTOCTABOK B IJITAHOBOM ITEPHOJIC PACCUUTHIBACTCS 110
dbopmyie:
n0=D/q
U COCTaBJISIET:
n0=1200/16=75.
OnTuMansHBIN UHTEPBAT MEXK]TY IIOCTABKAMU OTpeesieTcs o (hopMyie:
t0=N/n0,
rae N - JTUTensHOCTh TaHUPyeMOoro neproja B aHsx (360 aHeir).
t0=360/75=5 nwueii.
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OnTuM JIbHBIE 3aTPATHI (IIOTEPH) IO YIPABJICHUIO 3a11aCaMHU B INTAHUPYEMOM
HepUO/JIe PACCUUTHIBAIOTCS MO popMyJIe:
TC=H+01=h*q/2+0*D/q
Y COCTaBJISIET:
TC=280*12*16/2+350*1200/16=53130 neH. ex.
Touxa 3aka3a (T.e. 0CTaTOK MaTepHaOB Ha CKJIa/ie, IPU KOTOPOM HEOOXO0AUMO

JIeNaTh CIEeIYIOINI 3aKa3) COCTABIISCT:
ROP=1200*25/360=83 nueii.

3agayda 3
['pynmupoBka GyHKIMI yIIpaBIICHUS, OTIPEACICHIE NX TPYI0EMKOCTH U
YUCJICHHOCTH yIPABJICHYECKOTO ITepCOHAIA.

HNcxonHble TaHHBIE:

Tab6nuua 1. [lepedens ynpaBieHYeCKUX padoT.

HaumenoBanue padoT Tpynoem

KOCTb,
IIH. TIO

M

BapuaHTa

OrnpeneneHue YUCICHHOCTH MTepCcoHaa Ha
MPEAIPUATAN

Pa3paboTka onepaTUBHOTO IJ1aHA JEATEIbHOCTH
3BEHBEB MPEANPUATHS

OmnpeneneHue NOTPeOHOCTH B MaTEpUATTLHBIX
pecypcax

Pa3zpaboTka nepcreKTUBHOTO IJIaHa
MPOM3BOJICTBEHHO-X03SIMCTBEHHOM JAEATEIIbHOCTH

Omnpenenenue oObeMa KamuTaIbHbIX BIOKCHUI

Omnpenencaue dhoHaa 3apabOTHOM IIIATHI
OCHOBHBIX paboynx

Pacuet cebecTtonMoCTH BBITTyCKaeMOM MPOTYKIIUU
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Pa3paboTka rmiaHa TEXHUYECKOTO 00CITyKUBAHUS
U peMOHTa 000pyI0BaHUS

Pa3paboTka mojgoxkeHus 0 Xxo3pacuere
CTPYKTYPHBIX MTOIpa3ieICHUI MPEATNPUSATUSL

OneHka KauyecTBa BhIITY CKAEMOU POAYKLIUH

Pa3pab6otka [lonoxkenus o MmarepruaibHOM
CTUMYJIMPOBAHUH WHKEHEPHO-TEXHUICCKUX
PabOTHUKOB U CITY>KAIUX

Y4eT roroBoi MpoayKIMU

Amnanu3z Opaka

Pacuer IMPONU3BOACTBCHHBIX HJIOHI&IIGI;'I

BBI60p CHCTCMBI TCXHHUYCCKOI'O O6CJIY)KI/IBaHI/I}I

Br100p cuctembl MaTepruaibHO-TEXHUYECKOTO
CHAOKEHUA

Br16op dhopmbl Ipon3BoACTBA

ATTecTanus nepcoHaia NpeaupHusITHSI

YcraHoBNeHHE TPOU3BOICTBEHHBIX CBSI3EH 1
KOONepalus Iporu3BOICTBA

AHann3 ucnojb30BaHUS OCHOBHBIX (bOHI[OB

OrnpeneneHue HEeHbl Ha BBITYCKAEMYHO
MPOTYKIIUEIO

Br160p cuctem TpaHCIIOPTUPOBKH Pa3THUHBIX
BHUJIOB TPY30B

O1eHKa AeSITETbHOCTU CTPYKTYPHBIX
MOJIpa3AeICHUN

Omnpenenenne pa3InyHbIX TapaMETPOB
BBIITYCKAEMBbIX U3JIeNTUI

OrnpeneneHue cupoca u NpeaJIoKEHUs Ha
BBIITYCKAEMYI0 IPOIYKIIHIO

CocraBieHHE OTYETA O TPOU3BOJACTBEHHO-
XO3SIMCTBEHHOU JIEATEIbHOCTH MPEIITPUATHS

Opranuzarus cObITa TOTOBOW TIPOTYKITHH
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OmnpeneneHue 3a1a4, IpaB U 00s3aHHOCTEN
CTPYKTYPHBIX MOJIpa3IeICHUI

Pa3zpaboTka ¢popM TOKyMEHTAIIH

AHanmu3 Npou3BOACTBEHHO-X03SIIICTBEHHON
NEATEIbHOCTH CTPYKTYPHBIX OAPA3ACICHUI

1o mpuBeIEHHBIM TaHHBIM HEOOXOAUMO:
1) crpynmupoBaTh JaHHBIE pPa0OTBl 10 OCHOBHBIM rpynmaM (yHKIUN
YIPABIICHUS;
2) OompeneTuTh TPYI0EMKOCTh OCHOBHBIX TPYII (DYHKIIHIA YIIPABJICHUS;
3) paccuuTaTh YICNIbHBIA BEC KOXKOU TPYIIIBI (DYHKIIHIA YIIPaBJICHUS B OOIIUX
TpyAO3aTparax;
4) onpeaenuTh AeUCTBUTEIBHBIN r0JJ0BOM (DOH]T BpeMEHH paboTEhI;

Pemrenue

Jlis  pemieHWsl 3aadyd  MOXKHO — BOCTIOJNB30BAThCSl  TPYNIUPOBKON  (PYHKIIHIA
yIpaBJICHUS U3 TAOJIUIIBI 2.

Tabnuna 2. Knaccudukaiust OCHOBHBIX Tpynn (pyHKIMN yIIpaBIeHUs

HanmMenoBanure OCHOBHBIX TPy (PyHKIUNA YcnoBHOE
o0o03HauEHHE

YnpaBneHne TEXHUYECKOW MOATOTOBKOM OTIIII

MPOM3BOJCTBA U TEXHUYECKUM Pa3BUTHEM

IIPOM3BOJICTBA

VYrpasieHue TeXHUYECKUM 00CTyKUBAaHUEM dTO

IIPOU3BOJCTBA

YnpasieHue MaTepruaibHO-TEXHUYECKUM OMTO

oOcy>KMBaHUEM

YnpasieHue nepcoHaIOM U COLUAJIbHBIM OKC

pa3BUTHEM

YpasneHue Nporu3BOACTBEHHBIM OID

MJIAaHUPOBAHUEM U (PMHAHCAMU

VYmpasienue MapKETUHTOM U COBITOM OMC

MPOAYKIUN

VY nenbHbIN Bec rpymibl PyHKIUN onpenensercs no popMmyiie:
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{Di
Vi = —- 100
l
4]

@i — TpyA0EMKOCTh OT/ICIBHON TPyl GYHKIIHM, JTH.;
TO — ob6m1ast TpyI0EMKOCTh YIIPABICHUYECKUX PadoT.

JlericTBUTEIBbHBIN TO0BOM (OHI BpeMEHHU paOOThI ONIPEACIISETCS 10
dbopmyie:

Dpe = (P — Opg —Dp) - £

rmae OK — yncno kaneHaapHbIX JHEW B TOAY;
OIIB — yuciio mpa3gHUYHBIX U BBIXOJHBIX JHEU B TOJTY;
@O — npoaOHKUTENBHOCTh OTITyCKa, JH.;
t — poAOIKUTENLHOCTh paboUero IHs, 4.

3anava 4
OueHka cocTosIHUS pacupeaeiaeHus: PYHKIUN yIpaBiIeHUS MEXTY
YIPaBJIEHUYECKUM IIEPCOHATIOM
OueHka coCTOSIHMS pacnpeiesieHus: padoT Cpeid YNPaBIEHYECKOTr0 IEpcoHaa 3a

OTYETHBIN MEepUoJ Ha MPEANPUITUH TOKa3aia ciaeayrouee (Tadi.3):

Tabnuna 3. Paznuunoe uncno paboT Mo BapuaHTaM, ThIC. HAMMEHOBAHUMN

DakTUYECKOE DaKTHYECKOE Yuco pador,

4yucio pador, KOJIMYECTBO OJIHOBpE-

ITPOBOIUMBIX pabort He MEHHO

B almapare 3aKPETUICHHBI BBITTOJIHSIEMBI

yIIPaBJICHUS X HH 32 X
KaKUMH HECKOJIbKUMU
NI0/Ipa3IeIICH NIOAPAa3/IEIICH
UsIMU VSIMU

68 0,2 5,4

70 11 3,2

75 2,3 51

55 1,7 4,1

47 0,5 3,1
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80 0,4 3,7
35 0,3 3,5
40 1,3 5,3
60 1,7 4,2
62 2 3,3
45 0,7 3,5
50 0,3 5,5
67 1,3 6
88 1,5 57
91 2,1 5,2
75 1,4 4,2
93 1,8 4.4
42 1,6 4,6
38 0,8 3,1
55 2,2 3,3
44 1,3 4,3
38 1,8 3,7
88 1,7 1,8
99 1,9 1,4
52 2,1 53

Yucio paboT (pyHKIHIT) COrIacHO ACHCTBYIOIIHUM TOJIOKEHUSM,
coctasisieT 120 Teic.HauMeHOBaHUH. Ha ocCHOBE MpHBEIEHHBIX IAHHBIX
HEO0OXOIUMO ONPEEIUTh:

1) KO3 PUIHEHTHI MOTHOTHI OXBaTa (PYHKITHIA;

2) KO3 GUITUCHT HETIOTHOTHI (PYHKIINI;

3) ko3 dureHT nyonupoBaHus GyHKINI;

4) OCHOBHBIC HAIIPABIICHUS 110 YIYUIICHUIO pacpeaeaeHus GyHKIHI
yIpaBIICHUSI.

Pemienue

Jly1s pacyeTa MOKHO UCTIONB30BATh CIAEAYIONTNE (DYHKITHH:
1) k03 PHIHEHT MOTHOTHI OXBaTa PYHKIHIA

Pe
K¢. ==
Py
rae PO u PH — uncno pabot, npoBoAMMBIX B annapare yIpaBJieHHUs,
(aKTHYECKOE U M0 YCTAHOBJIEHHBIM MOJIOKEHUAM
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2) k03 PHUIHESHT HETTOJHOTHI (DYHKITHIA:

H3
I{ = —
He P,
rae PH3 — uncio paboTt, He 3aKpEmIEHHbIX HU 32 KAKUMHU
TIOJIpa3IeTICHUSIMHU
3) ko3 duimeHT QyOIUpOBaHUs paboT
P
I{,ﬂ =
Py

rae P/l — duciio paGoT, BBITIOIHAEMOE HECKOJIBKUMU TOJIpa3IeICHUSIMU
3amaua b

Omnpenenenue 3arpy3Ky UCIIOJHUTENEH O PYHKIMSM yIIPaBICHUS
Ha ocHoBe npuBeICHHBIX TaHHBIX HEOOXOAUMO:
1) ompenenuTh Harpy3Ky UCIIOJHUTEIICH 10 QYHKIMSIM YIIPABJICHUS;
2) mepepacnpeienTh ¢ y94eTOM IPUHATON IPYIITUPOBKY;
3) ompenenuTh NOTPEOHYIO YNCICHHOCTh YIIPABICHYECKOT0 IIEPCOHAIIA C
Y4ETOM MepepaACTIPECIICHHS UX HATPY3KHU.

HNcxonHble maHHBIE:

Ta6nuna 4. [Tokazarenu cpeTHET010BOH repepaboTKu HH(OPMAIIUH T10
OTpeIeICHHBIM (PYHKIIUSM yIPaBICHUS

['pynma IlepepabatbiBacMas UucieHHOCTh
byHKIMI uHpopManus 3a UTP u cay-
yIpaBJICHUS 1 paGouwii neHsp, 4 KaIUX, Yel.
1. [InanupoBaHue u 84 11
OTIepPaTUBHOE
yTpaBJICHNE
2. YrpasicHHE 96 12
TEXHUYECKUM
pa3BUTHEM
3. YrpaBneHue 98 12
TPYJIOBBIMU
pecypcamu
4. YnupapreHue 67 10
MaTepUalIbHO-
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TEXHUYECKUM
oOecrieueHneM

5. VupasieHnue 120 12
OyXTaJITepCKOH,
(b1HaHCOBOH,
IIPaBOBOM
TEeSITETLHOCTHIO

6. YnopasieHnue 230 40
BCIIOMOTaTCeIIbHBIMU
u
00CITy)KMBAIOIIUMHU
poreccaMu

[TpogomxurensHOCTH paboyero aHs 8 yac.
JleficTBUTENBHBIN T0/I0BOM (POH]T BpeMEHHU OHOTO UCIIOIHUTENS B Yac. 1o Tabi.s.

Tabauma 5.
Ne Ne Ne
3Hauenue 3HaueHnue 3Hauyenue
BapUAHTA BapUAHTA BapHUAHTA

1 1760 10 1790 19 1810
2 1770 11 1780 20 1690
3 1860 12 1900 21 1810
4 1810 13 1680 22 1760
5 1730 14 1740 23 1830
6 1880 15 1830 24 1905
7 1710 16 1780 25 1730
8 1700 17 1750

9 1810 18 1910

Pemnienue

3arpy3Kky HCIOJTHHUTENCH M0 Tpymme (QYHKIUH MOXXKHO ONPEICTUThH IO
cienymwiieit hopmyiie:
3 Ap-t

' Lll- - q:'ﬂp

rae AP — uucno pabouux nHeu B rofay;

t — BpeMst Ha mepepaboTKy MH(pOpMAIUK 3a OJIUH JICHb, U.;

Ui — yncnennocts UTP u ciyxammx, 3aHATHIX BBINOJIHEHUEM JaHHOU
rpynnsl GYHKIUN yIIpaBIEeHUS;

®JIP — nelCTBUTENBHBI TOMOBOM (OHJ BpeMEHH pabOThl OJIHOTO
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WCIIOJIH TEJ, 4.
3amaya 6
AHanu3 npaktudeckoi cutyauu «Yepuas Korkay

bpuraaupa Cepres Muxaiinosudya BHykoBa BbIOpaliu €MHOTIACHO, XOTS B
Opuraay Bxoawiu pabouue noctapuie ero. M B jnanpHeWeM y HEro He ObLIO
0COOBIX TpPOOJIEM B OTHOIIEHUSX C TOBapulaMu 1o padore. Ero BeicOKoe
po(eCcCHOHATIEHOE MACTEPCTBO, YMEHKE padOTaTh HE TOJBKO HA TOKAPHOM CTAHKE,
HO U Ha BCEX JIPYTUX CTAHKAX, UMEIOIIMXCS B UX KOMIUIEKCHOUM OpHraje, BhI3bIBaIH
yBa)X€HUE K HEMY 4jieHOB Opurajibl. OH B CBOIO OYEpEb CTApPAJICS OTHOCUTHCS KO
BCEM BHUMATEIbHO, 3a00TUJICS O CBOEBPEMEHHOW MOATOTOBKE (PpoHTa paboT AJis
Opurazapl, OKa3bIBaJl IPH HEOOXOJUMOCTH MOMOIIb TOBAPHILAM B MMOJ00PE HYKHBIX
pEeXUMOB pabOThl UHCTPYMEHTOB, HE poOes 3allMIlal MHTepechl OpUrajsl nepen
agmuHuctpauueil. [lostomy npu ycranonenun KTY, mpu pemeHun npyrux
BOIIPOCOB, 00CYXIAIOIIUNCS HAa COBETE OpUTajibl, MIPUHLMITUAIBHBIX PACXOXKACHUN
He Obuto. JIpy)XHBII KOJJIEKTUB OpuUraibl IOJIb30BAJICS aABTOPUTETOM B
IOAPA3AECIICHUU.

Onnaxnael Cepreit MuxaitioBuu ycinsliinali, kak Huaa AnapeeBna MyxuHa,
paboraBmias omneparopom Ha ctanke ¢ UIIY, pacckassiBana moapyre, 4To y Heé
MOJIOKHWIIM B OOJIBHUILY MaTh, a I0YKa, XOTS U YUUTHCS B LIKOJE OJM3KO OT AOMA,
OouTCA Be4epOM BO3BpAILIATHCA JOMOM, KOT/Ia TaM HUKOTO HeT. bpuraaup 3Hai, 4yto
MyxuHa xujla ¢ Marepblo, 0e3 Myka, M pacrnpenenss el Mo CMEHaM Ha
CJIEAYIOLIYI0 HEAEINIO, PEIINII OCTaBUTh HUHY AHZIpEeeBHY B IEpBOU CMEHE, XOTS 1O
ouepear OHa JOJIHA OblIa BEIXOAUTH BO BTOPYIO. [IOHSB, 4TO 0 HEl M03a00TUIIHCH,
MyxuHa cTana TpyJIUThCA elI€ cTapaTelbHEeR. YUUThIBas 3TO, OpUragup yBEIUYUII
eit KTV 3a mecsi. Kak Bcerna, coBet Opurajibl COTJIaCHIICS C €ro MPe/jIoKEHUEM.
3Hasg, 4ro ¢ OO0Je3HpI0 MaTepu Yy MyXHHONH MOSABISJIMNCH MaTepUabHbIE
sarpyanenns, Cepreii MwuxaiioBud IOTOBOPWIICS B KOMHUTETE Mpodcoro3a o
BBIJICJICHUN €M MATepUAIIbBHOW IIOMOINM, a paclpenesnsas NPEMUI0 3a chady
OYEPETHOTO 3aKa3a, YCTAaHOBWII €M TaKylo e, KaK U CaMbIM KBaTH(PHUIIMPOBAHHBIM
pabouum Opuranbl. Ha coBete Opuranasl pacmnpenencHue MPEeMUU YTBEPIUIIH
€IUHOTJIACHO, HO IIOCJIE 3TOro BHYKOB cTasl 3aMedaTh, 4TO B OTHOLIEHUAX MEXKIY
YJIeHaMH OpHUTaJibl MPOU30ILIA KaKUe-TO U3MEHEHUS.

Koraa ogHy M3 >KEHILMH, TOKE pa0OTaBIIYI0 ONEPaTOPOM, OH HA3HAUUI BO
BTOPYIO CMEHY, OHA IIpU Bcex ckaszana: «KoHeuHo, y MEHS My UK €CThb, 3HAUUT
MOYHO 10O HOYHBIM CME€HAaM TOHATHY.

B o0en k Opuragupy mnojonuia 3amiakaHHas MyxuHa M mompocuna eé
HaIlpaBUTh B HOYHYIO CMEHY BMecTO Tod paboTHuIlbl. Ha Bompoc BHykoBa, uto
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IIPOU301UI0, OHA TOJIBKO MaxHyJa PyKOM.

Ha npyroii neHp ogHOro U3 pabo4mx, HE BBIOJIHUBLIETO CMEHHOE 3aJlaHUE,
Cepreit MuxaitioBuu npeaynpeani, 4to AojkeH Oyner nouusutsh emy KTV, eciu
TOT HE 3aKOHYUT padOTy B MOJIHOM 00BEME.

— KoHeyHo,— OTBETHI TOT,— 51 FOOKOW KPYTUTh HE MOTY, 3a UTO K€ MHE €T0
MOBBIIIATh,— U MOCMOTPEN IPU 3TOM Ha MyXuHY.

Crosiue pagoM padouure, cpeu KOTOPhIX OBLIO JIBa WI€HA COBETa OpUrajsbl,
HUYEro HE BO3pa3WId €My M JaxXe, Kak I0Ka3ajloch BHYKOBY, COYYBCTBEHHO
PacCMEsITUCH.

OH MoJiya OTOIIIeNI K CTaHKy, HO LIeJbIN JIeHb Ha Aylie y Opuraaupa ObLIo
HECIIOKOWHO.

XoTenock pazodpaTbesi U MOHATH, YTO K€ MPOUCXOIUT B Opuraje. [louemy
€lI€ HEJAaBHO JPYXKHbI KOJUIEKTHB CTaJl MO-IPYTOMYy OTHOCUTBCS K
n00pocoBecTHOM MyXHHOM, CIIOBHO MEXIy HUMU ITpoOexana y€pHas KOIIKa.

Bormpocsr:

1. B uém npuynHa pa3MOIBKU?

2. OueHure IeUcTBUS OpUragupa, UCIob3ysi MOJENb « TpUKIbI CEMb.

3. Kak crmemgoBano nelicTBoBaTh Opuragupy, 4ToObl TOBApHUIU MO paboTe
MPAaBUJIBLHO TOHSUIM €r0 IEUCTBUS U MOCTYTIKU?

4. Yto HYXXHO cAenatb OpuUraaupy, 4ToObl BOCCTAHOBUTH HOPMAaJIbHbIE
OTHOUIEHUS B KOJUIEKTUBE?

OtBeT

Nel

OcHoBHasi mpuymHa KOHQIMKTA B TOM, 4To BHykoB C.M., npuHumas
YOPABJICHUYECKOE  pEIIEHHWE  OTHOCUTENIBHO  paclpeiesieHus  Harpys3KkH,
PYKOBOJICTBOBAJICA B IEPBYIO OUEPE/Ib CIIyXaMH, a TAKXKE B TOM, YTO B €I0 PELIEHUSX
ObUIM YYTEHBl MHTEPECHl W TOHECTH TOJbKO OJHOTO 4YEJIOBEKa, a He BCEro
KOJUIEKTHBA. XOTS U3HAYAJIbHO, PyKOBOAMTEb HECET OTBETCTBEHHOCTD B LIEJIOM 32
BECH KOJIJIEKTHUB.

Ne 2

OtHocutenbHO  0a30BBIX  XxapakTtepuctuk, BaykoB C.M. ckopee
COOTBETCTBYET MO3YMNPABJICHIIA, TAK KaK OH:

11 — «.OH, B CBOI0O oO4Yepeap, CTapajici OTHOCHUThCA KO BCEM
BHUMATENBHO..»

1.2, 3.1 — «..BBI3BIBAJIM YBAXKEHHUE K HEMY WICHOB OpPHUTabl..»

13 — «.JOpYXHBI KOJUIEKTUB OpHraibl IOJIB30BAJICS aBTOPUTETOM B
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nojApa3 €JICHUU..»

1.4—«..ero BbicOoKO€ PO(ECCHOHATEHOE MacTEPCTRO..»

1.7— «.mpu ycranoBienun KTY wu pemenun Apyrux BOIPOCOB,
MPUHIIUITHATBHBIX PACXO0XKICHUM HE OBLIO..»

2.2, 2.3, 3.4 — «.Ha ayme y Opuraaupa ObLJIO HE CIOKOWHO, XOTEJIOCh
pa300paThCsl U MOHSATH..»

2.7 — «..BBIOpaJIM €AWHOTJIACHO, XOTS B OpWraxy BXOIWIW padboune H
nocrapmie.., Cepreit MuxaiioBud nOpeaynpeawsi, uYTo JOJDKEH  Oyner
MOHU3UTE..,..OH MOJIYa OTOIIET K CTaHKY..» — obiee Bnevatyienue: Buykos C.M.
COOTBETCTBYET MO3ULIMH 2.7.

15, 24, 32, 33 — CHOCOOHOCTH TMPEIBUACTh  CHTYAIHIO,
KOHIIEHTPUPOBATHCS HA

TJIaBHOM B JJAHHOM CJIy4ae CIIOPHBI, TaK KaK CIYyYUIOCh TO, YTO CIYYHUIIOCH.

2.1, 25, 3.5, 3.6, 3.7 — HegocTaTouHO MH(POPMAITMH JJISI OLICHKH.

Ne 3

B nganHOl cuTyanuu, W3HaYaibHO, OBUIO HEOOXOJUMO TMMOPYYHUTH
npodcoro3aM paccMOTpeTh cuTyanuio Myxunoit H.A. A 4To0bI KOJIJIETH IPABUIIHLHO
noHsun neictBus BaykoBa C.M., pekoMeHIyeTcsl MyOJUYHO Pa3bICHUTH CBOU
MOCTYIKM KOJUIEKTHBY B OTHomeHMHM Myxunoil H.A. u, npu HeoOXoAMMOCTH,
00CYIUTH CIIOPHBIE MOMEHTHI.

No 4

UTO HY)KHO ClI€NIaTh:

* 0CO3HATH MPOOJIEMY — «CHW)KCHHUE TPYIOBOM TUCITUTUTHHBD,;

* OMNpEACNIUTh YYACTHUKOB KOH(DIMKTA: Ooibias 4acTh Opuraas BHykoBa
CM.;

* OMPENEIUTh MPUYUHBI: TUIYHOE OTHOLIEHUE HaYaJbHUKA K ITOTYUHEHHOMY;

* TIOCKOJIbKY TPUYUHBI KOH(IIMKTa HOCAT MEXKJIMYHOCTHBIA XapakTep,
PEKOMEHIyEeTCsl UCTIOh30BaTh OJTHOMMEHHBIE METObI pa3pemieHus. KoHkpeTHo:
KOMITPOMHUCC HJTA COTPYAHHYECTBO.

3.2.3 Kpurepnu HANMCAHUS KYPCOBO padoThI (COOCTBEHHOI 0 IIPOEKTA)

BBIEOP TEMbI KYPCOBOM PABOTHI

Tema KypcoBoi paOOThI TpeayiaracTcsi CTyACHTOM CaMOCTOSITEIbHO
1160 BbIOMpaeTcss w3 mpumepHoro mepeuds Tem (Ipuiioxkenue 1).
DopMyITUPOBKH TEM, BXOJSAIIUX B MPUMEPHBIN TMEpPEYeHb, HOCIT OOUIUi
XapakTep, W B  KaXKIOM  OTIACIBHOM  Ciy4ae JOJDKHBI  OBIThH
KOHKPETHU3UPOBAHBI.

Tak, B Teme «Pa3padoTka NMpoeKkTa 1no OTKPbITHIO OPraHU3alun
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(mpean MATHA)» JTOJDKHO OBITh yKa3aHO, Kakas OpraHU3alMs CO30aeTCs
(marasuH, Tunorpadusi, cBaeOHbII canoH, (puTHeC-KIy0, KodeiHs, OaHHbII
KOMIIJIEKC, MMHM-3aBOJ, 110 IPOM3BOJCTBY MOJIOKA, AaBTO3aIPABOYHAs
cTaHuus u 1p.). Hanpumep, Tema MOXET 3By4yaTh Tak:
«Pa3paboTKa MpoeKTa CO3/1aHHs Mara3uHa CIOPTUBHBIX TOBAPOBY.

B Teme «Pa3pa0orka mnpoekra peKJaMHON KaMIAHUM NPOIYKTa»

o0o03HayaeTcs, KaKOW  MNPOAYKT  IUIAHUPYETCA  PEKIAMUPOBATh.
Hanpumep:

«Pa3paboTka mpoekTa pekjIaMmHON kamnaHu 4acoB « Tissoty.

Tema «Pa3padoTka mpoeKTa Mo NOBbIIEHUI) YPOBHSI MOTUBAIIUN
MEePCOHAJIAY» MPEINOJIAraeT yKa3aHue KOHKPETHOIO COJIEP KaHMs IPOEKTa U
OpraHu3alid, B KOTOPOM JaHHBI MPOEKT OyJeT peann30BbIBATHCA.
Hanpumep, TemMa MoxeT OBITh CHOpMYJIHMpPOBAHA CIEAYIOIIUM OOpa3oMm:
«Pa3paboTtka MIPOEKTA BHEJIPEHHUS CUCTEMBI MaTepUaIbHOIO
ctumysipoBanus B OO0 «Hapexnay.

B Teme «Pa3paboTka mnpoekTra NPOBeJeHHUS] MapPKETHHIOBBIX
UccJIeI0BaAaHMI» JTIOJDKEH ObITh OTPaXKeH 00BEKT UCCIEAOBaHMS, HAIIPUMED:

«Pa3paboTka mpoekTa MpoBEACHUS MAapPKETUHIOBOTO HCCIIEIOBAHUS
OTEYECTBEHHOI'O PhIHKA AETCKOM OJEKAbD.

B Teme «Pa3paborka mnpoekTra 10 BHEJIPEHHI0 CHCTEM B
NAeITeJIbHOCTh OPraHu3aluu» JOHKHO OBITh OTPaXEHO HAWUMEHOBAHHE
OpraHu3allid M Xapaktep BHeapsiemol cucreMbl. Hampumep: «Co3nanue
nokanbHOU KomnberoTepHOU ceTh B OO0 «IIponoBonbCTBHEY.

Tema «Pa3pabdorka NPOEKTa MOBbILLICHUA
KOHKYPEHTOCIHOCOOHOCTH OPraHu3aium) J0DKHA 0053aTEIBbHO BKIIIOYATh
Ha3BaHWE OpPraHU3alMU U COAEPKAHUE MPOCKTHOH  UIEH.

[Ipumep dopmymupoBku Tembl: «Pa3paborka

NpOoeKTa MOBBIMIEHUsI KOHKypeHTocrnocooHoctn 3A0 «CurHam» 3a
CYET YJIYyUIICHUS] CUCTEMbI YIIPABICHUS KAYECTBOM).

B Teme «Pa3paGoTka mpoekTa mo CO3JAHMI0 KOPNOPATHUBHOIO
caiiTa opraHu3anum» J0JKHO OBITh YKa3aHO HAMMEHOBAHUE OPTaHU3AINH,
HaIpumep:

«Pa3zpaboTka mpoekTa MO CO3MaHHMI0 KoprmopatuBHOro caita OAO
«Cucremay.

Tema «Pa3paboTka mpoeKkTa CO3IaHUA HOBOIO CTPYKTYPHOIO
NoApAa3ieJIeHus1 OPraHu3alMWw» JOJDKHA COJEpKaTh HAMMEHOBAHHUE
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OpraHu3allid U CTPYKTYPHOIO MOJPA3JCICHHS, KOTOPOE IUIAHHPYETCS
OpraHu30BbIBaTh. B KauecTBe mprMepa MOXKHO YKa3aTh CICAYIOMIYIO TEMY:
«Pa3paboTka mpoekTa opraHuzanuu oTaena Mapketmra B OO0
«Momnounsbrit koMOuHAT Nely.

B (GOpMYyIHpPOBKE  TEMBI «IIpoekTupoBanue

TEXHUYECKOr0 NepPeoCHAleHUs OPraHu3auMm» JOJDKHO

ObITb  OTPaK€Hbl ~ KOHKPETHBIM  BHUJ BHEIPSIEMOT0  OOOpYIOBaHUS
(TEXHOJIOTMM) U HAaUMEHOBAHME OpPraHU3aluH, B KOTOPOU Oyzaer peann30BaHIa
«WEMHONER» B OO0 «Me6enpHbiii koMOUHATY. Tema «YnpaBiienue
MPOEKTOM OPraHU3alMU HOBOI'0 IPOU3BOACTBA) NPE/IIIOIAraeT yKa3aHue
BUJIa MPOU3BOJICTBA, KOTOpPOE IUIAHUPYETCA CO3/[aTh, HAIpPUMED:
«OpraHu3zanus KOMMEPUYECKOTo MPOU3BOJACTBA MEa U TTOOOUHBIX

IPOIYKTOB B (pepMepcKkoM Xo3siicTBe «JlecHoe.

B Teme «¥YmnpaBjieHHe TNPOEKTOM OPraHu3aluM MPOU3BOACTBA
HOBOI'0 TOBapa» CJeAyeT yKa3aTh HAaWMCHOBAaHHWE TOBapa, KOTOPBIN
IUTAaHUPYETCSl IPOU3BOANTH, U Ha3BaHHUE MPEANPUATHS, HA KOTOPOM OyJeT
OpraHU30BaHO MPOU3BOJACTBO. [IpuMep KOHKPETHOTO Ha3BaHUS TEMBI:
«Pa3paboTka mpoekTa OpraHu3aliyd MPOU3BOJICTBA U CObITA MaKapOHHBIX
n3aeani Ha YIIbIHOBCKOM Xjie003aBoie Neby .

B Teme «IIpoekTHpOBaHME HOBBIX CEPBHCHBIX MPOAYKTOB
(yeayr)» cneayer OTpa3suTh BHUJ MPOCKTUPYEMOW YCIyTH, HaIpuUMep:
«Opranu3zaius IaTHOro 00yueHus paboTe Ha KOMITBIOTEPE).

Jl1st TeMbl « Y IpaBJieHHe MPOEKTOM Nepeaadu NPOU3BOACTBEHHBIX
(pyHKIUI HA AYTCOPCUHI» CIIEYET YKa3aTbh, B KAKOW OPTraHU3alluy U KaKH1e
KOHKPETHO (PYHKIMU MpeAroaraeTcs nepeaarb Ha ayTCOpcHHr. B kauecTBe
IIpUMeEpa MPUBEAEM CIECAYIOUIYIO TEMY: «YTIPaBIEHUE MPOEKTOM NEPEAAUH
Ha ayTCOPCUHT TPAHCHOPTHBIX yCIyr KomnaHuen « CBI3buH(pOpm».

B teme «Pa3pabdorka mpoekra BHeApPeHUS NPO(eCcCHOHAIBHOIO
NPOTrPaMMHOI0 MPOAYKTA B AeATeJbHOCTh OPraHU3ALUMI> HEOOXOAUMO
KOHKPETU3UPOBATh HA3BAHUE IPOIPAMMHOIO MNPOAYKTa W OpraHU3aluH,
Hanpumep: «Pa3paboTka mpoekTa BHeApeHUs TporpaMMHoro npoaykra 1C:
Byxrantepus 8. [IPO® B OO0 «buzHec-ueHTp».

Tema «YnpasjieHHe IPOEKTOM B cdepe 3APaBOOXPAHEHHD)
npeanosjaraer pa3paboTKy MPOEKTOB M MEAMIMHCKUX YUPEKICHUN
pa3nMYHbIX  QOopM  COOCTBEHHOCTH —  OOJIBHUI,  TOJUKJIMHUK,
peadMIUTALIMOHHBIX  LEHTPOB. I[IpumMepoM MOXET CIyXuUTh Tema
«YmpaBieHne ~ OPOEKTOM  OpraHM3alMM  LEeHTpa  peaOuiIuTaruu
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eMe «YnpasBJjieHHe NMPOeKTOM B c(epe 00pa3oBaHHMA» MOXKET
ObITh MCCMOTPEH IIPOLIECC YIPABJICHUS MPOEKTOM B CHUCTEME OOLIETO
CPEIHETO0, CPETHETO MPO(PECCHOHAIBHOTO, BBICILIETO UM JOMOJHUTEIBHOTO
oObpazoBanus. [Ipumepom 1OJOOHOM TeMbI SBISIETCA — CieAyIOLIas:
«YmpaBieHHEe TOPOEKTOM  OpraHuM3alud Ha  0a3e  YIIbSHOBCKOTO
rOCYy/IJapCTBEHHOI'O ~ YHUBEPCUTETAa BEUEPHUX KYpCOB  (PUHAHCOBOM
I'PAMOTHOCTH ISl B3POCIIBIX).

[Ipy HamuMcaHuu KypcoBOMl pabOThl MO TeMe «YHpaBJieHue
IPOEKTOM B c(epe TroCyIapCTBEHHOI0 W  MYHHMUMIAJIbHOIO
ylpasBJieHus» JOJDKHA OBITh pelleHa 3ajada, CBs3aHHAs C BHEAPEHHEM
IIPOEKTHOTO YNpPaBJIeHUA B (heIepalIbHbIX OpraHax UCIIOJTHUTENbHON BIACTH,
opraHax BJacTu cyObeKkTOB P® n MyHununaibHbeIX oOpa3zoBanuid. [Ipumep
NoJ00HOM TeMbl: «YTIpaBJIE€HUE TMPOEKTOM CO3JaHUSl PETrHOHAIBHOIO
AIEKTPOHHOTO MTPABUTEIBCTBA.

Tema «YnpasieHue MNPOEKTAMH B IPAaBOOXPAHUTEIbHBIX
opraHax» IpeayCcMaTpuBaeT UCIIOIb30BaHNE UHCTPYMEHTAPUS IIPOCKTHOIO
MEHEJIKMEHTA TUIs peLieHus YIIPaBIECHYECKUX 3a1a4 B
paBOOXpaHUTENbHOM chepe. B kauecTse

npuMepa TMpHUBEAEM cliefyomyto Temy: «Pa3spaboTka mnpoekTa
MOBBIIICHHS] KBATU(UKALUKA COTPYAHUKOB YTPaBIEHUS SKOHOMUYECKOM
0e30MacHOCTH U MPOTUBOJAEUCTBUS Koppynuuu YMBJl no VYibsHOBCKOR
oOmacTy.

B Tteme «IIpoekTHOE ynpaBjieHHe PerHOHAJIbHON IKOHOMHYECKOM
0e30MacHOCTBIO» CleAyeT C DPUMEHEHHEM METOJI0OB IPOEKTHOrO
MEHE/KMEHTa PEIINTh KaKyI-TO KOHKPETHYIO 3aJady, CBS3aHHYIO C
oOecrieyeHueM SKOHOMUYECKON Oe3zomacHOCTH cyOnekta P®, nHanmpumep:
«YTpaBieHre NPOEKTOM CO3aHUs CUCTEMbl MOHUTOPUHIa 3KOHOMHYECKON
0€30MacHOCTH PETHOHAY.

Eciu nnst kypcoBoil pabotel BbiOpaHa Tema «IlpoexkTupoBanme
MepoNpHUATH, HANPABJIEHHBIX HAa NOBBINIEHHE JIKOHOMUYECKOI
0e30MacHOCTH OPraHM3aIlUI», TO OJHA U3 MHOTOYHCIECHHBIX BO3MOXHBIX
TeM MOXeT ObITh copMynupoBaHa cieayronmMm obOpazom: «Pazpaborka
NpOEKTa  CO3/aHUs  CHCTEMbl  HMHXXEHEPHO-TEXHUYECKOW  3alUThHI
TIPEATTPUATHS .

[Tpu moGoM criocobe BpIOOpa TeMa KypcoBoOii padoThl 00513aTeIbHO
JA0JIZKHA ObITH COIJIACOBAHA C HAYYHBIM PYKOBOAMTEIEM JIM00 HA OUHOM
KOHCYJIbTAINK, JIMOO MO 3JIEKTPOHHOW mouTe. Tema KypcoBol pabOThI
MOKET OBITh OTKJIOHEHA MO CJIEAYIONIUM MPUYMHAM: Q)
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€€ HE OOTBETCTBHE H3JI0KEHHBIM 371€Chb OCOOEHHOCTSM BbIOOpa U
dbopMynMpoBKH; 0)HEONPaBAaHHOE MHOTOKpPATHOE TyOIUpOBaHUE OJHON U
TOU K€ TEMBI.
CTPYKTYPA KYPCOBOM PABOTBI
O6beM KypcoBOi pabOThI 3aBHCHT OT THUIa M MacliTada MpoeKTa, HO B JIOOOM
cilydae JOJKEH cOCTaBiATh 35 — 40 cTpaHuI] MAITMHOMMCHOTO TEKCTA.
KypcoBas pabota 10715KkHa UMETh CIIETYIOUIYI0 CTPYKTYPY:
TUTYJIbHBIN JIUCT;
COJIEpKaHUE;
BBEJICHUE;
OCHOBHAsI 4acCTb;
3aKJIIOYEHUE;
CIUCOK HCIIOIb30BAHHBIX UCTOYHUKOB;
o npuioxkeHus: (rmpu HeoOxoaumoctH). OCHOBHAsl 4acTh JOJDKHA
BKJIIOYATh TPU pa3zena:
pa3paboTka KOHIIEIIIUU POEKTA,
TUTAHUPOBAHUE TIPOEKTA;
yIpaBJ€HUE TPOEKTOM.

Hanuune BCEX TpeX NEPEUMCICHHBIX pa3esioB B
KypcoBol  paboTe 00s3aTeIbHO HE3aBUCUMO OT

peIMETHON 00JIaCTH TIPOEKTA.

Huxe npuBOAUTCS NPUMEPHBIH IJIAH KYPCOBOil padoThbI:

Beenenue

1.Pazpabotka KOHIIEINIIUH IPOEKTA 1.1.Conepxanne MPOEKTHOU
uneu 1.2.1lenn npoekra

1.3. OkpyxeHue IIPOEKTa

1.4. Y4aCTHUKY IPOEKTA
2.1InanupoBanue
npoekra 2.1.Ctpyktypa pazOueHus

pabot 2.2 KanengapHoe
IJIAHUPOBAHUE 2.3 IlnanupoBanue
pecypcoB

2.4. O11eHKa CTOMMOCTH TPOEKTa

2.5.0mnenka 3(pGeKTUBHOCTH MPOEKTA
2.6. AHaJIN3 PUCKOB
3. YipaBiieHME IIPOEKTOM
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3.1 ®opmupoBaHre KOMaH/IBI MPOEKTA
3.2.YpaBieHUE KOMMYHUKALMSIMU
3.3.YnpaBiieHUE KaueCTBOM

3.4 KoHTpob mpoekTa

3aKItroueHue

Crnrcok UCHob30BaHHBIX UCTOYHHUKOB
[Tpunoxxenus

METOJINYECKHE PEKOMEHJIALIUU o BBINNOJHEHUIO
KYPCOBOMU PABOTHI

B nanHOM paznene paroTcs peKOMEHJIALUU IO pa3paboTKe BceX
00s13aTeIbHBIX Pa3JeoB KypCOBOMl paOOTHI.

Bo 6sedenuu crnegyer 0OOCHOBaTh aKTyaldbHOCTh IPUMEHEHUS
MHCTPYMEHTApUsl MPOEKTHOTO MEHEKMEHTA K JIaHHOM NpeAMETHOH obsactu.
OOpamiaeM BHMMAaHME, YTO 3/I€Ch peUb HJET HE 00 aKTyaJlbHOCTU JAaHHOTO
IpoeKTa JUIsl OpPraHM3allMMd, a WMEHHO O LEJIeCO0OpPa3HOCTH MCIOIb30BaHUS
MPOEKTHBIX TeXHOJOTui. Jlamee BO BBejaeHUU (HOPMYIUPYIOTCS 1LIEJb U 3aJa4u
KypCcOBOW paloOThl, JAETCS OYEHb KpaTKas XapaKTepUCTUKA €€ OCHOBHBIX
pa3zenos.

[lenp mOMKHA HOCUTH MPAKTUYECKHM XapakTep M JIOJDKHA OBITh
CBs3aHa C BbIOpaHHOUM U chopmynupoBaHHoOU Temol. Hampumep: «Ilenbto
KypCOBOM paboOThl SIBIsIETCSl pa3padOTKa MpPOeKTa IO OpraHu3aluu
PEKIIAMHOM KaMITaHUU KOMMEPUYECKOU (PUPMBD».

Hanee dopmynupyercss MepeyeHb 3aaad, KOTOpble HEOOXOIUMO
PELINTD IS JOCTUKEHUS [TOCTaBICHHOW L€, HAlPUMeEp:

- cOpMYJIMPOBATh KOHLEMIUIO MPOEKTA;

-cpopMHUpPOBATH IUIAH peaar3aliui IPOEKTa;

-pa3paboTaTh MEXaHU3M YIIPaBJICHUS IPOEKTOM.

3ateM kpatko (OyKBaJIbHO OJHUM a03aleM) u3JIaraeTcs

coJiep KaHue KaxJ0ro pasjiesna KypcoBoi paboThI.

MeToanueckue ykazaHus o BbINOJTHEHUIO pa3aena «Pa3padorka
KOHIIETIIIHH MPOEKTA

Cooepoicanue npoekmuotl uoeu

B stom moapaszzaene nomkHa ObITh chopmylupoBaHa reHepaabHas
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IeNb MPOEKTa U U3IO0XKEHO ero coaepkanue. HeoOxomumo 000OCHOBAThH
BAXXHOCTh U HY>KHOCTh JTAaHHOT'O MPOEKTa JyIs 3akazuuka. Eciu, Hanpumep,
MPOEKT MpEIoaracT MpOrU3BOACTBO KAKOr0-TO BUJA MPOIYyKUIUU (YCIyT),
TO JIOJDKHO OBITh MPEICTaBICHO OMHCAHUE 3TOTO0 MPOAYyKTa (Ha3HAuYEHHE,
XapaKTEPUCTUKH, OTJIMYHUS €r0 OT CYLIECTBYIOIIUX aHAJIOroB), 000CHOBaHA
HEO0OXOJAMMOCTD BBIITYCKa 3TOTO MPOAYKTA U €T0 KOHKYPEHTOCTIOCOOHOCTb.
[{enecooOpa3Ho ykazaTh BpEMEHHBIE pAMKHU MPOEKTA, COLIUATBHBIN 2P heKT
mpoekTa (HOBbIE paboune MecTa, YIy4llIeHHe YCIOBHUM Tpy/ia, MOBBIIICHUE
KaueCTBa KU3HU HACEJICHUS U JIp.).

Llenu npoexma

['eHepanbHOI LEIBIO MPOEKTAa MOKHO CUUTATh 0KUIAEMbIN pE3yJIbTaT
MPOEKTa, Ha KOTOPBIM pPACCUMTHIBAET €ro 3aka3zuuk. [IpaBuibHO
chopMyTUpOBaHHAs IIedb NPOEKTa JIOJDKHA  YJIOBJIETBOPATH  TaK
Ha3piBaeMbIM kputepusim SMART, T.e. 1nobKHAa OBITH KOHKPETHOU
(MOHATHOM), M3MEpUMOHN (T.e. MPEINOoJIaraeT HaJU4YUE KOJUYECTBEHHBIX
nokasatelieit), JOCTUKUMOM, peanbHOM, OTPaHUYCHHOM BO BPEMEHHU.

Jlnst  obecrniedeHHs] OSTUX KPUTEPUEB PEKOMEHAYETCS U3Jararh
re€HEPaIbHYIO LIEJIb B BUJIE COCTABJISIIOIINX €€ MOJIENEH, MPEACTABISIOIIUX
e 0oJjiee HU3KOro ypoBHs. DTa uepapxust GopMyIupyeTcs B CIeAYOIIEM
BUJIC:

® TeHepalibHas LIeJIb TPOEKTA;

® TIOIEIH EPBOr0 yPOBHS (MMPOMEKYTOUHbBIC 1IEJIH,
COBOKYIHOCTb KOTOPBIX OOBSCHSET F€HEPATIbHYIO LIETh);

® TIOJIIETM BTOPOTO YPOBHS (HEOOJNbIINE IIETH,
OOBSICHSIIOLIME MTOALIETH IEPBOTO YPOBHS).

Hanpumep, mnsa  npoekta  «OpraHuzanus  KOMMEpPUYECKOTO
MPOU3BOJICTBA M€Jla U TMOOOYHBIX MPOAYKTOB B (PEepMEpPCKOM XO35HCTBE
«JlecHoe» cucrema neneil MoxeT ObITh C(POpMyJIHpOBaHA CIIETYIOUIUM
o0OpazoM:

['enepanbHas wnenb: coszmanve kK 2018 romy mnpenmpustus 1o
MPOU3BOJACTBY M pealiu3alliid MeJla U MOOOYHBIX MPOIYKTOB C 00BEMOM
peanuzaruu 10 MutH. pyOJieit B To/I.

IlepBbiii ¥ BTOPOM YpPOBHHM JI€peBa
1eJei: 1.ITponsBoACTBEHHBIC 1eJn
1.1.IIpuoGperenre o6opya0BaHUS

1.2.TlpuoOpeTeHne TEXHOJIOTUI
1.3.HaGop u oOyueHue mepcoHaia
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2. MapKeTHHIO Bbie nemu
2.1.U3zyuenmne cpoca
HaCCIICHUA

2.2.®opMHpPOBaHNE HOMEHKJIATYPBI  BBIIYCKA€MBIX  ITPOIYKTOB
2.3.Pa3paboTKa 1IeHOBOI MOJUTUKHU

3. Lemu o
poJaKam
3.1.0t1peITHE 5
TOPrOBBIX TOUEK

3.1.3aki04eHre JOroBOpOB ¢ 3 TOPrOBBIMU CETSIMU
3.2.Habop wu oOyuenme 20 pacrnpocTpaHurteneit
npoaykKuuu 3.4..................

Okpyoicenue npoexkma

Bo BHemHeW cpene NPUHATO BBUICHATH OJIMKHEE M JlalbHEE
OKpYy>KEeHHE NpoeKTa. bimkHee okpyxeHue GopMupyercst opraHu3anuei, Ha
0a3ze KOTOpOW peain3yeTcsi MPOEKT. DTy OpraHU3alMi0 4acTO Ha3bIBAIOT
MAaTEpUHCKON KOMITaHUEH.

JlanbHee okpykeHne GOpMHUPYETCS BHEIIHUMHU (DaKTOpaMu, KOTOpPbIE
OKa3bIBAIOT BJIMSHUE Ha MPOEKT HEMOCPEACTBEHHO JHUOO yepe3
MaTEPUHCKYIO0 KOMITAHHIO.

Ecnu mpoekT, paccMarpuBaemblii B KypcoBOil paboTe, HE CBsI3aH C
Kakoi- 0o opraHuzauued (Hampumep, CO3JaHHE MpeANpUHUMATENIEM
HOBOI'O NPEINpPUATHS), TO HEOOXOIMMO paccMaTpuBaTh TOJBKO JalibHEe
OKpy>XeHHE TMpoekTa. B 3ToM ciyyae HEOOXOAMMO MpOaHAIU3UPOBATH
KOMIUIEKC BHEIIHUX (AKTOPOB, BIMSIOMIMX HA MPOEKT: SKOHOMUYECKHE
bakTopsl (BaJIOTHBIE KypChl, TEMIbl HHQIISIUN, CTABKU IO KpEIUTaM,
Tapudbl U HAIOTH U Jp.); MOIUTHYECKHE (PaKTOphl (MOAJEpKKA MPOEKTa
PErMOHANIbHBIMU BJIACTSIMU, OJUTUYECKUE PUCKU

U JIp.); colMajbHO-AeMorpadudeckue (HakTopsl (Iemorpaduueckas
CUTyalllsl B PETMOHE, OKUJAEMOE OTHOILIECHHUE HACEJIICHUS] TEPPUTOPHUH K
MPOEKTY, COMOKYJITYPHBIE XapaKTEPUCTUKU HACENIEHUS U Jp.); IPaBOBbIE
(bakTopsl (HOPMATHUBHO-TIPABOBOE OOecleueHne MPEeANPUHUMATENbCKOU U
WHBECTUIIMOHHON  JEATENBHOCTH, HEOOXOJUMOCTb  JIMIIEH3UPOBAHUS
NESTENIbHOCTH U Jp.); HAay4YHO- TEXHOJOrHMYecKue (akTopbl (COCTOSIHHE
HAyyHOM ¥ (MJIM) TPOU3BOACTBEHHOM HWHQPACTPYyKTyphl PpErHoOHa,
JIOTUCTUKA, YPOBEHb Pa3BUTHUS TEXHOJIOTHUI).

Ecim e B KkypcoBoii paboTe paspabaThiBacTCsi MPOEKT,
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OPUECHTUPOBAHHBIN Ha KaKOE-TO KOHKPETHOE MpEeIpHUATHe (HarmpuMmep,
TEXHUYECKOE MEPEOCHAICHUE MPEANPUATUS] WA MOBBIIIIEHUE MOTUBAIIMU
NepcoHana MPEINpHUsITUs), TO Kpome (aKTOpPOB HaIbHETO OKPY>KEHUS
HEO0OXOJMMO PacCMOTPETh U OJIM)KHEE OKpPYXKEHUE MPOEKTa, B YaCTHOCTH,
OpPraHU3allMOHHYIO0  CTPYKTYpYy MPEANpUSITHS, €ro KOPIOPATHUBHYIO
KyJbTYpy, OCOOCHHOCTH B3aUMOJCHCTBUS MATEPUHCKONM KOMIIAHUU C
PYKOBOJMTENIEM U KOMaHIOM MPOEKTA.

Yuacmuuxu npoexma

YYacTHUKH NpoeKTa — 3TO (PU3HYECKUE U IOPUAMYECKHUE JTULA, YbU
MHTEPECH] CBA3aHbI C peain3anueil mpoekra. B obiem ciyyae OCHOBHBIMU
BHECIIHUMU YYaCTHHKAaMH TMPOEKTA SBIIAIOTCS HWHULMATOP TMIPOEKTA,
WHBECTOpP, 3aKa34MK, KOHCYJIbTAaHT, NPOCKTUPOBIIUK, TI'EHEPAIbHBII
MOJPSTINK U CyONOAPSITYUKH, TOCTABITUKU, OPTaHbl BJIACTH.

B kypcoBoii paboTe aJisi KOHKPETHOTO MPOEKTa HYKHO MEPEYUCITHUTD
OCHOBHBIX YYAaCTHUKOB U MX QyHKUMU. Eciau 11sl MpoekTa npeAcTaBiIsieTCs
BO3MOXHBIM  YKa3aTb  KOHKPETHYIO  OpraHHM3alUIO-yYaCTHUKA,  TO
1EJeCO00pa3HO J1aTh XapaKTEPUCTUKY 3TOM OpraHU3alluu.

Hampumep: «MHBecTopoM mpoekTa sBisercs O0aHk «Benery; 6aHk
Obi1 co3man B 1990 romy Ha ©6aze OnepalluoOHHOTO YIpaBICHUS
[IpomcTpoitbaHKka ¥ BXOAWT B YHMCIIO KPYMHEHIINX PETHOHATBHBIX OAaHKOB
VYabsiHoBckoi obnactu. CeTh 00cCiyXuBaHUsI 0aHKa CEroJlHS BKIIOYAET B
cebss 10 momosHUTENBHBIX O(GUCOB B T.YIBSHOBCKE U YJIbIHOBCKOU
obnactu. banky mpucBoeH KpeguTHbIN

penTuHr B++ (peiituaroBoe areHTcTBO AK&M). YcTaBHBIM KanuTal
- 88 000 000,00 py0O., BeMurHA YCTAaBHOTO KalKTalla U3MEHEHA
12 nosi6pst 2009 rona. FOpuauueckuii anpec: r.YabsiHOBCK, yia.Mapata, 19».

Eme oaun mpumep: «l'eHepalibHbIM MOJPSTIYUKOM CTPOUTEIHCTBA
cropTuBHOTO KoMILIekca BeICTynUT AO «Tpect - 3» (VibsiHoBCk). « Tpect-
3» co3nan B 1988 roay. B Hacrosmiee Bpemst OAO «Tpect-3» npencrasisier
co0oif cOaJaHCHUpPOBaHHYIO  CTPYKTYpy,  paboTarolyro
«Toj KITEIOW U TOTOBYIO K BBINMOJHEHUIO (DYHKIMI WHBECTOPA,
3aKa3uMKa, TEHIOJPSAYMKA, a TaK >K€ OCYUIECTBIISIONULYIO TOJHBIM
KOMILJIEKC CyOnoapsaHbIX paboT. B cocTaB opraHu3ainuu BXOIAT: JBa
CTPOUTEIBHBIX YNPABICHUS, CTIEHUATU3UPOBAHHBIE YIIPABICHUS T10
BBITIOJTHEHUIO OTJEIOYHBIX, AJIEKTPOMOHTAKHBIX u
CaHTEXHUYECKMX  paboT,  ympaBieHHE  MeXaHW3aluu W 1eX
METaJUIOKOHCTPYKIUH, MOOMIIBHBINA 3aBO/JI MO BBIMYCKY TOBAPHOTO OETOHA.
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FOpuanueckuii agpec: YabsHOBCK, Mmxenepusiit 9-i mpoesn, 4».

MeToanueckune YKa3zaHnusl no BbBINOJIHCHHUIO pa3aciia

«IlnaHupoBaHe MPOEKTA»
Cmpykmypa pazouenus pabom
Crpykrypa pazouenus pabor (CPP) — oOsi3aTenbHbI UHCTPYMEHT
pa3pabotku 1iaHa npoekta. Iloctpoenue CPP — 5310 pa3duenue
(IeKoMIO3UIMs) NPOEKTa Ha OTAEIbHbIE 3JeMEHTHI ((Pa3bl, MakeThl padoT,
OTJIEJbHBIE PA0OTHI) U MOCTPOECHUE UEPAPXUUYECKON CTPYKTYPHOU MOJEIIH.
KonuvecTBO ypoBHEH AEKOMIO3UILIMN 3aBUCUT OT OCOOEHHOCTEH MpPOEKTa,
€ro CJI0XHOCTH, MPOJIOJKUTEIBHOCTH U IPYTUX (PaKTOPOB.
CPP npencraBisier co0ol, Mo CyTH, epedeHb 3ajay npoekra. OHa
MOXET OBITh MpE/ICTaBICHA B rpad)ueCKOM BU/JIE JTUOO B BUJIE OTTUCAHUSI.
JlekoMIo3UIIMsI MOXKET MPOBOAUTHCS:
® [0 KOMIIOHEHTaM TOBapa, [OJy4aeMoro B
pe3yJIbTaTe peanu3aluu MPOeKTa;
® [0 TPOLECCHBIM  WIM  (PYyHKIUOHAIBHBIM
AJIEMEHTaM JIEATEeIbHOCTH MaTEPUHCKOM KOMIIAHUH;
® [I0 KaTeropusiM padorT;
® 110 OTAEIbHBIM OOBEKTHBIM COCTABIISIOLIUM.
B kauectBe npumepa paccmorpum CPP nns mpoekrta «PeMOHT
y4eOHOTO KOPITyca YHUBEPCUTETA.
MMPOEKT «PEMOHT YYEBHOI'O KOPITYCA YHUBEPCUTETA»
[TepBrIil ypoBEeHb PadOT:

1. PEMOHT ayIUTOPUU U
naboparopuii 2.peMOHT XOJIOB
3. PEMOHT ITOJICOOHBIX MOMEICHUH (Tapaepoo,
TyaJsieTsl, 0ydet) Bropoii ypoBeHb padoT:
o PEMOHT ayAUTOPUI U JIabopaTopuit
1.1. OCBOOOXKJICHHE ayIUTOPUI OT

y4eOHoM Mebenu 1.2.1eMOHTaX KOMITBIOTEPHON TEXHUKH
1.3.BBINOJTHEHUE IIEKTPOMOHTAXKHBIX PAa00T 1.4.peMOHT CHCTEMBI
TeriocHa0)eHust 1.5.0TnenoyHbie padoThI
° PEMOHT XOJIJIOB
2.1.3aMeHa CBETWIBHHUKOB 2.2.0THCIIOYHEIC
paboThl 2.3.3aMeHa CTEHIOB
o PEMOHT MOJICOOHBIX TTOMEITICHUI
3.1. IEMOHTaX CAHTEXHUYECKOTOo 00opyaoBaHHus  3.2.1€MOHTaX
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TOProB ro 000pynoBaHus B Oydere 3.3.BBINOJHEHUE JIEKTPOMOHTAKHBIX
paboT 3 4.ycTaHOBKa CAHTEXHUYECKOrO0 00OpyAOBaHUA 3.5.0TAEIOYHBIE

paboThI
Tperuii ypoBeHb paboT (TOJIBKO A1 makeTa padot 1.5.)
o OTJIEJIOYHbIE PaOOTHI
1.5.1.moaroroska MMOBEPXHOCTEN 1.5.2.MoHTaX

MOJBECHBIX OTOJIKOB 1.5.3.0Kpacka CTeH

1.5.4.3amena muHONIEYMA

Ilpumeuanue. B mpumepe pabOTHl TPETHErO YPOBHS IMPHUBEICHBI TOJBKO IS
OJIHOTO MakeTa pabot BTOoporo ypoBHs (1.5. ornenouynsie pabotsl). B kypcoBoii pabote
ciemyeTr npuBoaAuTH nojanyw CPP.

Kanenoapnoe nranuposanue

[lenpr0 KaJEHOAPHOTO IUIAHUPOBAHUS SBISAETCA  ONPEIEICHUE
IUTAHOBBIX (PACUETHBIX) CPOKOB BBINOJHEHUS pabOT MPOEKTa U MPOEKTa B
neinoMm. CymiecTByer naBa HauOoJiee paclpOCTPAHEHHBIX TIpadHUuecKuX
METO/a AJI1 COCTaBJIEHUs KaJeHAApHOIO IUIaHa (paclucaHusd) MNpPOEKTa:
nuarpamMMbl ['anTTa W ceteBble TpadUKH, NPUYEM IMOCIEIHHE MOTYT
CTPOUTHCA JMOO B BHUAE CTPEIOYHBIX JUarpamm, JHOO aHarpamm
MPEAIECTBOBAHMSL.

B kypcoBoil pabore MoOXeT ObITb NpPUMEHEH J00H U3
NEPEUYHCICHHBIX TpapuuecKuX HHCTPYMEHTOB, IprueM Auarpamma ['antra
MOKET OBITh IMOCTPOEHA C HUCIOJIb30BAaHUEM KOMIIBIOTEPHBIX HpPOrpaMm
Microsoft Project, Excel u ap.

B  kauecTtBe nmpuMepa TOCTPOUM  CETeBOM  rpaduk  1js
WHHOBAllMOHHOIO Npoekra «BHenpeHue B  NPOU3BOACTBO  HOBOTO
KOHCTPYKIIMOHHOTO ~Marepuana». OCHOBHbIE paldOThl MO MPOEKTY
npuBeAeHsbl B Ta01.3.2.1.

Heobxoaumo oTMETHTh, YTO coJiepKaHHe paboT, MOKa3aHHOE B
TpeTbeM cTosione Tadmuipsl 3.2.1, aBiusercs CTPYKTYpHOH JAEKOMIIO3UIIUEH
paloT 1O OpraHy3alMy BHIIOJTHEHUS] HHHOBALIMOHHOTO IPOEKTA.

Ha ocHoBe mepeuHss pabOT, CpPOKOB HMX HCIOJHEHUS U
MOCJIEIOBATEIHLHOCTH, YKa3aHHBIX B Ta0J. 3.2.1, mocTpoeH ceTeBoit rpaduk

(puc.3.2.1).

Ta61m.3.2.1 — [lepeyeHn U XxapaKTepruCTUKA OCHOBHBIX Pa0OT IO TIPOEKTY

HIndgp

padoThI

IIpexmecTByomas

padora

Coaep:xanue padoThl

IIponosxuTesinb-

HOCTb, HeJIeJH
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A

- Ormpenenenne nenei, cocraBa padoT

H Y9aCTHUKOB

A Beibop  METOIOB W aJTOPUTMOB

HUCCICAOBaHUA

A N3roToBneHne OMBITHBIX 00Pa3IoOB

I/I3I[€JII/II71 AJI1 KOMMEpLUaaIn3aluun

Bb160p pHIHOYHOTO CETMEHTA

r DopMHUpPOBAHUE TpeOoBaHU K
W3/ICTIUSAM, WCIIOJB3YIOIUM HOBBII
KOHCTPYKIIMOHHBIM MaTepuai

b [IpoBenenue HCCEe0BaHUI
Marepuaiga, IepBUYHAs 00pabOTKa
JTAHHBIX

ILE dopmupoBaHHUE MPOrpamMMBbl

MPOOHOTO PEIHOYHOTO TECTUPOBAHUS

B Hccnenosanue MOTPEOUTENBCKUX

CBOICTB U3JIEJIUN

3 JlononHUTENBHOE HCCIIEI0BAHUE
CBOICTB M KQ4€CTB HOBOT'O MaTepuasa
IIPUMEHUTEIILHO K
BI)I6paHHI:vIM U3aCIInsAM

K, [IpoGHOE PBHIHOYHOE TECTUPOBAHUE
W3JIeJIMN C UCIOJIB30BAHUEM HOBOTO
Marepuana

K dopmupoBanue Habopa U3AEIUN U3
HOBOTO  Marepuaja C  BBICOKHM
KOMMCPYECKUM IMOTCHIIUATIOM
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Puc.3.2.1 — CereBoii rpadyik HFHHOBAILIMOHHOT'O IPOEKTa

N3 cereBoro rpa(bmca MOJKXHO OIIPpCACINTb, YTO 0611166 BpCM:A
BBITIIOJIHCHU ITPOCKTA COCTABJIACT 13 HCACIIb.

IInanupoeanue pecypcos

B xypcoBoii paboTe mpu MIaHUPOBAHUHM PECYPCOB CIEAYET B OOIIEM
Cllydae BBIJCIATHh TPU BHUJIa PECYpCOB: MaTepHAIIbHBIC (CHIPhE, MaTCPUAIIHI,
noyy(adpuKaTel,  KOMIUICKTYIOUIHWE,  TOIUIMBO);  TEXHOJOTHYECKHUE
(MaIHBI, MEXaHU3MBI, 000PYIOBAaHUE); TPYJAOBBIC (HAIpUMED, BOJAUTEIIH,
CTPOUTENH, IPOTPAMMUCTBI, MOHTAXXHUKHU 000PYIOBAHUS U JIP.).

[Tocne dopmupoBanust CPP st xaxmol pabOThI MPOEKTa CIETYET
OTpEeNeNNTh HeoOXoaumble pecypchl. B pesynbraTte mgomKHAa OBITh
chopmupoBaHa Tabiuila notTpediaeHus pecypcos (tabdmn.3.2.2).

Tab6muma 3.2.2 — [ToTpeOHOCTh MpoeKTa B pecypcax (pparmeHT)

HanmeHoBanue Pecypcbi
padoThI
Tpynosbie MarepuanbHble Texnonornyeckue
Bun KoJ- Bunx KoJ1-Bo, Bun Ko.i-Bo,
BO,4YeJL.- ex.u3mep. yac.
yac.
JleMoHTaX MoHTa)XHUK |8 - - I py3oBoit 3
000pyI0BaHUs BOAUTEIH 3 ABTOMOOWITH
[lokpacka cTeH MaJIsp 16 HMallb 26 xr - -

0L}€HKCZ cmoumocmu npoekma
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JIJis OIIEHKH CTOMMOCTU TMPOEKTa B KypcOBOH paboTe HE0oOXO0IuMO
copMUPOBATH CMETY — JIOKYMEHT, COJIEpKalliuii 0OOCHOBaHHE U pacyueT
CTOMMOCTH IpoeKTa. Bce HeoOXoauMble CTaThH 3aTPaT MO MPOEKTY ClIeTyeT

CBCCTH B Ta6JII/IHy. Kamz[aﬂ CTaTbiA 3aTpaT OOJIKHA OBITH

000CHOBAaHA WA

pacyeTamMu, WM CChUIKAMH Ha KaKOW-IMOO JTOCTOBEPHBIA HCTOYHHK
uHpopMaIuu (HOpMaTUBHBIN TOKYMEHT, MPEUCKYPaAHT, CTaThl0 B HAYYHOM

KypHalie, THTEPHET- PeCypc U JIp.).

B kauectBe mnpumepa mNOpHBEAEM CMETy 3arpaT MO0 MPOEKTY

«Co3znanue pecropana» (1a6m1.3.2.3).

Tabmuma 3.2.3 — CMera 3aTpaT Ha peanm3aiuio mpoekTa « Co3manue

pecropaHa

CrtaTtbs pacxoaoB

Cymma pacxoaoB, ThIC.py0.

Peructpanus nestenpHoctd B W@OHC ,BHeceHune ycTaBHOrO
kanuTana st OOO, nosrydeHne allkoroJIbHOM JTUIEH3HH,
OTKPBITHE PACUETHOT'O CUETA

300

3aka3 [u3aifHa U TEXHMYECKOTO IMPOEKTa PECTOpaHa 120
PeMOHT 1 IEKOpUPOBaHHKE, TIPUBEACHUE TOMEIIICHHS B 1300
COOTBETCTBHE C TpeboBanusiMu PocriorpedbHazopa

[TprobOperenne oOopyaoBaHusi (KyXOHHOE 000PYIOBaHUE, 1900
KacCoBOE€ 000pYy/I0BaHUE, TEPMUHA /TSI yUeTa 3aKa30B)

[Tokynka mocy/ipl 1 X035IlICTBEHHOI'O MHBEHTaps 200
[Toxyrka mebenu 420
Pa3paboTka perenTypsl U TEXHUUYECKHUX YCIOBUHN Ha OJro1a 50
3aKyrnka IpoAyKTOB U HAUTKOB 80
[Ipoune pacxombl 200
O0opoTHBIC cpeacTBa ((hMHAHCHPOBAHUE JIEATSITLHOCTH JIO 1000
BBIXO/1a HA OKYTIAa€MOCTh)

Urtoro 5570

Ilpumeuanue. Jlanee B KypcoBOHl paboTe MOKHO OBITh MPHUBEACHO OOOCHOBAHUWE

OLICHKH 3aTpart 1o Ka)KI[Oﬁ CTaThC.
Oyenxa 3¢gexmusnocmu npoekma

B aToM moapasznene KypcoBoii pabOThI B 3aBUCUMOCTH OT XapakTepa
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IPOEKTa CIIEAYeT PacCMOTPETh €ro Ju00 MaKpOIKOHOMHYECKYIO, JTHOO
OIOHKETHYI0, THOO KOMMEPUYECKYI0 3()PEKTUBHOCTS.

MakposkoHomuueckasi 3(()EKTUBHOCTh XapaKTEpU3yeT BIHUSIHUE
MPOEKTa Ha HAIIMOHAJIBHYI0 M PETHOHAIBHYIO SKOHOMHUKY, B YAaCTHOCTH,
COLIMAJIbHBIE U IEeMOrpapUUecKue pe3ybTaThl MPOEKTA.

bromxeTHas 3Qp¢GeKTUBHOCTh B OOIIEM Cllydae MOXKET TPaKTOBATHCS
KAaK TIpPEBBILIEHUE JOXOJI0B OIO/KETa JIF0OOr0 YpOBHS, BO3HHUKAIOIIHUX B
pe3yibTaTe peanu3aluy NpOeKTa, HaJl pacXoJaMu, CBA3aHHBIMU C TAHHBIM
IIPOEKTOM.

Ecnu npoekT HOCUT KOMMEpPUYECKHUI XapakTep, TO B KypCcoBoOi paboTe
CIeAyeT OILICHUTh €ro Kommepdeckyto i3ddexktuBHOCTh. [ 3TOrO
PEKOMEHJyEM OIPEACIUTh YHUCTYI0 NPUBEJACHHYI) CTOMMOCTh M CpOK
OKYHaeMOCTH ITPOEKTA.

Yucmasa npusedeHnas cmoumocms TPOEKTa TPENCTaBIAET COOOM
Pa3HOCTh MHTETPAIbHBIX JTUCKOHTUPOBAHHBIX MOTOKOB YUCTHIX JIECHEKHBIX
MOCTYIUIECHUA W  MHBECTUIMOHHBIX 3arpar. JlaHHBIM TOKa3aTelb
xapaktepusyer S((exT oT pealuzalMu MNPOEKTa, NPUBEACHHBIA K
HAa4aJIbHOMY MOMEHTY BPEMEHHU C MOMOULIBIO JUCKOHTUPOBAHMUS.

JIMCKOHTHUPOBaHUE OCYILIECTBISETCS HA OCHOBE (POPMYJIbI CIOKHBIX
MPOLIEHTOB IyTEM YMHOKEHHSI COOTBETCTBYIOIIEH CTOMMOCTHOW BEJIMYUHBI
Ha JJUCKOHTHBIM MHOKUTEJIb

vi=(1+r)",

rie I — TpOLEHTHAas CTaBKa, MpUHATas Uil JAMCKOHTUPOBAHUA (HOpMa
JTMCKOHTA);
t — nepuoa AMCKOHTUPOBAHUS.

Benuuuna uyuctoii mpuBeneHHod croumoctd W MOXeT ObITh paccyMTaHa IO

dbopmyie:
W=> (R —Ki)v,

t=0

R o .
rae — MOTOK JE€HEKHBIX MOCTYIICHUN B Iepuo t;
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MUHOBPHAYKH POCCUN
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(DOH,Z[ OIICHOYHBIX CPEICTB IO AUCHUIUINHE <(praBJ'IeHI/IG IIPOCKTaAaM M

0 HarpaBJeHUIo MoAroToBku 27.03.02 YrpapieHHe KadyecTBOM
OI'BOY BO «Henl'V»

Bepc s okymenta -1 ctp. 49 u3 67 IlepBelii a3x3eMIUIIP KOITHA Ne

Kt — WHBCCTHIIMOHHBIC 3aTPAThI B 3TOT IICPUOI;

N — YUCJIO MEPUOAOB, BXOIAIIMX B >KM3HEHHBIN LUK UHBECTULMOHHOTO
poekTa (Meproj Hayana OCYUIECTBIEHUS MPOEKTa 0OBIYHO TPUHUMAIOT 32
HYJIEBOH, T. €. eMy COOTBETCTBYET t = ().

Cpok oxynaemocmu XapaKkTepu3yeT IPOJOJDKUTEIBHOCTh IEPHO/IA, B
TE€YEHUE KOTOPOTro MPOEKT OyAeT padboTrath «Ha ceds». Cpok OKymaemMocTu
T, OTpa)kaeT CBSI3b MEXIY Pa3MepOM HMHBECTHLMH K M IMOTOKOM YHMCTBIX
neHexxkHbIX noctymieHuit R. [log cpokoM OKymaeMocTH MOHHUMAKOT
IIPOJOJKATEIBLHOCTD IEPUO/IA, B TEUEHHE KOTOPOT'O CyMMa IIOTOKOB YUCTBIX
JEHEXKHBIX NOCTYIUIEHUH, NUCKOHTHPOBAHHBIX Ha MOMEHT 3aBEPIICHHUS
WHBECTHULIMNA, TOCTUTHET CyMMbI HHBECTHULIM.

B kadectBe mnpuMepa paccMOTpPUM TMPOEKT — MpHOOpeTeHue
NPEANPUATAEM HOBOM TEXHOJIOrMYeCKOW NUHUU. CTOMMOCTh JMHUM — 15
MJH. pyOJied, cpok OKcruryatanuu — S5 jer. M3Hoc o0opynoBaHus
VCUYUCIISETCS 1T0 METOly JIMHEWHOW amopTu3auuy, T.e. 20% B rox. Cymmel,
BBIPYUYEHHBIE OT JTUKBUAALIMN 000PYIOBaHUS B KOHLIE CPOKA IKCILITYaTalUH,
MOKPBIBAIOT PACXO/bl MO €ro JeMOHTaXYy. [IporHo3HbIe 3HAUEHUS BBIPYUYKU
OT pean3aluu MPOAYKIHMH, MPOU3BEACHHOW HAa HOBOM JIMHWUM, & TaKXKe
MPOTHO3HBIE CYMMBI TEKyIIMX pPAacXOJOB IO ToAaM IPUBEICHbI
COOTBETCTBEHHO B CTpokax 1 u 2 tabmn. 3.2.4. CtaBka Hajora Ha MPUOBLIbL
coctaBisieT 20%. Hopma OQuCKOHTa NpUHATA COOTBETCTBYIOUIEH HOpPME
JOXOAHOCTH MPENIPUATHS, peanusyromero npoekr — 15%. MuBecTnnmu
IPOU3BOJATCS €IMHOBPEMEHHBIM IUIATEKOM 0€3 y4acTus BHEIIHHUX
WCTOYHUKOB (UHAHCHUPOBAHUS, T.€. 3a CYET COOCTBEHHBIX CPEJICTB
NPEANPUSATHUS.

C 1enpro MPUHSITHUS PEIICHUS O 11eJIeCO00pa3HOCTH C YKOHOMUYECKOM
TOYKH 3PEHHUS peaM3alii JAHHOTO MPOEKTA OMPEAEIUM JJIsl HETO YUCTYIO
MPUBEACHHYIO0 CTOUMOCTb U CPOK OKYTIA€MOCTH.

Ta6nuna 3.2.4 — JleHexxHbIe TOTOKU MPOEKTa (ThIC. PyO.)

T oab1

Tloxa3zaresu " ” ” = »
oKasare.a 1-ii 2-i 3-i1 A-i 5-i
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DOoHJI OLIEHOYHBIX CPEICTB M0 AUCLUIUINHE « Y TIPaBICHHE IPOCSKTaMI»

0 HalpasJIeHUIO noAroToBku 27.03.02 YnpasneHue kayecTBOM
OI'BOY BO «Henl'V»

Bepcus nokymenra - 1 ctp. 50 u3 67 [epBblit sK3eMILIISIP KOITHA Ne
1.06Bem peanuzanuu 10 200 11 100 12 300 12 000 9 000
2. Texymuiue pacxo/sl -5100 -5304 -5516,2 -5736,8 -5966,3
3.Amoptuzanus (u3Hoc) -3 000 -3 000 -3 000 -3 000 -3 000
4. Hanoroo6naraemast 2 100 2796 3783,8 3263,2 33,7
(BasoBasi) mpuObLTH
S.Hasor Ha npuObuUTh -420 -559,2 -756,8 -652,6 -6,7
6.Yucras nprObLUTH 1680 2236,8 3027 2610,6 27
7.Yucreie neuexusle 4680 5236,8 6027 5610,6 3027
noctyruieHus (crpoka3+
cTpoka 6)

Uucras npuBeieHHas: CTOUMOCTh HAXOJIUTCS CIEAYIOIIUM 00pa3oM:
W=4680x1,151+5236,8x1,152 +6027x1,15°3 +5610x1,15*+3027x1,15° -
15000=

= 1704,9 TpIC.pYO.

Jlst ompeneneHusl Cpoka OKYIMaeMOCTH MPOEKTa C y4eToM (akTopa
BPEMEHHU 3aluIleM JTUCKOHTHPOBAHHBIC 3HAYEHUS YHCTHIX JICHEKHBIX
MOCTYIUICHUH I10 TOAaM:

1-t tom: 4680/1,15' =
4069,5 TBIC. pYO.; 2-1 TOM:
5236,8/1,15% = 3959,5 ThIC. PYO.;

3-ii rom: 6027/1,15° = 3968,8
TBIC. pYyO.

4-if tom 5610,6/1,15* =
3208,1 TeIC. pYyO.; 5- roOM:
3027/1,15° = 1505 ThIC. pyO.

CyMMa THCKOHTHPOBAHHBIX JOXOJOB 3a MEpBbIC 3 TO1a
coctaBut: 4069,5 +3959,5 + 3968,5 = 11997,5 ThIC. pyo.

Henocraromass cymma CpeAcTB Ui TTOKPBITHS
unupectunuii: 15000 — 11997,5 = 3002,5 ThIC.pyo.

Cpok OKynmaeMOCTH HEIOCTAOIICH CYMMBI
coctaBurt: 3002,5/3208,1 = 0,94 rona.

Torna cpok okynaemoctu coctaBuT 3 + 0,94 = 3,94 rona.
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VIHCTUTYT S5KOHOMUKH OTpaciel, Gu3Heca U aAMUHUCTPUPOBAHUS
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DoHI OLIEHOUHBIX CPEJICTB MO AUCLUIIINHE «Y IpaBIEHUE IPOSKTAMIDY
0 HaNpaBJIeHUIO NoAroToBKu 27.03.02 YpapiaeHue kayecTBOM

®dI'bOY BO «Uenl'Y»

Bepcus noxymenTa - 1 ctp. 51 u3 67 IlepBelii 3x3eMIULIP KOITHA Ne
Ananus puckos
B JaHHOM I1OApa3aciic HCO6XOI[I/IMO IMPOBCCTH
KA4ECTBEHHBIN aHaJIN3 PUCKOB, KOTOPBIN
npeanojaaracTt BBISIBJICHHUC IMPpHUYINH 50041

HCTOYHHKOB BO3HHKHOBCHHA PHUCKOB M OIIMCAHHC XapaKTCpa

BO3JIEUCTBUS

PHUCKOB

Ha mnpoekr. B  olmem

ClIydyae  HYXHO

[IPOAHAIN3UPOBATH CICAYIOIIME BUAbI PUCKA: PHIHOYHBIN, ONIEPALIMOHHBIMN,
(b1HaHCOBBIH, MPABOBOM, KaIPOBBINA, MaTEPUATHHO-TEXHUIECKUH.

B kawectBe mnpumepa B Ta0:1.3.2.5 mpuBEICHBI

pe3yJIbTaThl

KaueCTBEHHOI'0 aHaim3a Mnpoekta «OpraHusaius MpOU3BOJCTBA U CObITA
MAKapOHHBIX U3IECTUI

Tabnuna 3.2.5 — [lepeueHb pUCKOB MPOEKTA
Buja pucka IlpuunHa pucka Biusinue prcka
1 2 3
PBIHOYHBII 1. CHIKeHne iarexecrnocobHoctu |[lagenue crpoca Ha
HaCeJIeHUs MaKapoOHHYIO TPOIYKLIHUIO U
2. CHHMKEHUE 11eH KOHKYPEHTaMU COOTBETCTBEHHO 00beMOB
3.IlosiBnenue JONOJTHUTENBHOTO  [TPOJAXK U YMCTON NpUOBLIN
IBTEPHATUBHOIO MPEAJIOKEHHS
OneparioHHbIN 1.Henocrarku IIPOEKTHBIX pabot [HeBbinonHeHHe KalleHIapHOTO
2.HenoGpocoBecTHOCTD HoJps/AYMKa [U1aHa paboT MO  MPOEKTY,
3.Coou B  IIOCTaBKE, MarepualioB, [CHUKEHHE KauecTBa paboT
000pyI0BaHUs, CHIPHS
4.Huskuli ypoBeHb oOpraHusanuu padoT
10 MPOEKTY
DOUHaHCOBBIN 1. YBelIMYE€HHEe  CMETHOM  CTOMMOCTH |HEBBIIONHEHHE KaJICHIAPHOTO
paboT Mo MPOeKTy iaHa paboT MO  MPOEKTY,
2.HecBoeBpemeHHoe  (puHAHCHMpOBaHUE [OTPEOHOCTH B
MPOEKTHBIX padoT TOTIOJTHUTENTHHOM
3.Hegoctatok 000pOTHBIX CpeCTB KpEeIMTOBaHUH, CHIKEHUE
YPOBHS KOMMEPUYECKON
phPEKTUBHOCTH TPOCKTA
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MHWHOBPHAYKH POCCHUU

@enepaﬂLHoe TOCYHapCTBCHHOC OI0KETHOE 06pa30BaTeHBHO€
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0 HaNpaBJIeHUIO NoAroToBKu 27.03.02 YpapiaeHue kayecTBOM

®dI'bOY BO «Uenl'Y»

Bepcus noxymenTa - 1 cTp. 52 U3 67 IlepBelii 3x3eMIULIP KOIIMA Ne
[IpaBoBoi 1.13menenue benepaabHOTO wi Baussaue Ha  (UHAHCOBBIC
[PETHOHAIIBHOTO 3aKOHOJATEIbCTBA [PE3YJIbTATHI IIPOEKTA,
2.HapymieHue  JOTOBOPHBIX  YCJIOBHM [HapyIlIEHUE CPOKOB
[MOCTaBLIIMKAMU U MOAPSAYNKaAMU [peanu3anumn IIPOEKTA,
[pacTOp’)KEHHE  JOTOBOPOB €
[MOCTABILIMKAMHU u
[OAPSAYNKAMHU
Kanposblit 1.Tpyanoctu c noa00poM |YBeIuUeHUE 3aTpaT Ha MOA00p
KBTI (PUIIMPOBAHHBIX KaapoB 2. TekyuecTs 1 MIOATOTOBKY KaJIpoB,

4.0TCYyTCTBHE  pPE3epBHBIX  MOIIHOCTEH
TSI CITy4aeB OTKa3a 000pyI0BaHUs

KaJpOB TTOTIOJTHUTENIbHBIE (PUHAHCOBBIE
3.HecoOmoaeHue Tpya0BOH AUCHUIIIIMHEI oTepu  OT
HapyLICHUN TPYAOBOU
JTMCLUTIIMHBI
MartepuajibHO- 1.HecrabuibHOE KaueCTBO ChIPbsI CHuxeHue Ka4yecTBa
TEXHUYECKHUH 2.0TcyTCTBME  NEpelOBOM  TEXHOJIOTMM [BBIITYCKAEMOM HpPOAYKLIUH U
[IPOM3BOJICTBA MAKAPOHHBIX U3EJINUN COOTBETCTBEHHO norepst
3.Poct LIeH Ha COBPEMEHHOE [PBIHKOB  COBITAa, CHIXKEHHE
00opya0OBaHUE 00BEeMOB MPOIAXK,

HEBBIIOJHEHUE JIOTOBOPHBIX
00513aTEIBCTB

MeToauueckune YKa3aHus 110 BBITIOJTHCHHUIO pa3jacia «praB.]'leHl/le

NMPOEKTOM)

Dopmuposarue KoOMaHObl NPOeKma

B stoM mogpasznene KypcoBod paboOThl cieayeTr chOopMHUpPOBATH COCTaB
MPOCKTHOM KOMaHIbl U CHOPMYIUPOBATH OCHOBHBIE (DYHKIIMU KaKIOTO

yjeHa KoMaHAbl. THIIOBOM COCTaB KOMAaHJbI

PYKOBOJUTCIIAA BKIIKOYACT:

IIpOCKTa IIOMHMO €TI0

- HHKEHEpP MPOeKTa — KOHTPOJUPYET U KOOPAUHUPYET IPOIIECCHI

MPOCKTUPOBAHMSI, TEXHHUYECKYIO II€JIOCTHOCTh IIPOCKTA, COOTBETCTBHUE
pEeCypcoB W BpPEMCHHM Ha BCEX CTaausAX MPOCKTa 3allJIaHUPOBAHHBIM
MOKA3aTeNIsIM;

- aJMHHHCTPATOP MNpPOeKTa — OCYIIECTBISICT 00IIee PYKOBOJCTBO
KOMaH/I0M MpOeKTa, OPraHu3yeT U KOHTPOJIUPYeT padoTy oduca mpoekTa,
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oOecrieynBaeT  KOMaHAy  TPOEKTAa  HEOOXOJAMMOW  OPTTEXHUKOM,
Marepuaiamu, 000pyI0BaHUEM;

- (PDMHAHCOBBIM MEHeIKep — OCYLIECTBISET KOHTPOJIb 3a OpraHH3aluein
¢dbuHAHCHPOBAHUS MTPOEKTA, IBKEHUEM JICHEKHBIX ITOTOKOB, OpPraHU3aIfen
OIOPKETUPOBAHUA U OyXTalTepCKOro y4eTa;

- MEHEKep 10 IEepPCOHAaNy — OTBEYaeT 3a IIPUBJICUCHUE
HEOOXOQUMBIX JUISl peaJM3alli¥ IPOEKTa YeJIOBEYECKHX PECYpPCOB,
oOy4eHHE U MOBBIIICHUE KBaTU(UKAUU IEPCOHANA;

- MEHeKep M0 Ka4eCTBY — HECET OTBETCTBEHHOCTD 3a Ka4€CTBO
BCEX paboT MO MPOEKTY, BKIIOYAsl €T0 KOHEYHbIE PE3YJIbTaThl;

- MeHeJKep IO 3aKYyNKaM — OTBEYAET 3a BHIOOP MOCTABIIUKOB,
OpraHU3alMIo 3aKyIIOK U ITIOCTaBKY PECYPCOB;

- aAMMHHMCTPATOP KOHTPAKTOB — KOHTPOJIMPYET 3aKIIIOUCHHE,
BBINIOJIHEHUE U 3aBEPIICHUE KOHTPAKTOB C YYACTHUKAMHU MPOEKTA, B TOM
YHUCIe MPOEKTUPOBIIMKAMU, TOCTABIIMKAMU PECYPCOB U YCIYT;

- UT-menemxep — opranusyer 3(QQPeKTHBHbIE KOMMYHHKAIUU
MEXIY 4WICHaMH KOMaHIbl MPOEKTa, OTBEYAeT 3a WH(OPMAaIlMOHHbIE
CUCTEMBI, KOMITBIOTEPHOE U TEIEKOMMYHHUKAIIMOHHOE 000pYAOBAHHE.

B kaxmoM KOHKpPETHOM MPOEKTE, paccCMaTpUBAEMOM B KypCOBOM pabore,
COCTaB KOMaH[Ibl TPOEKTa JOHKEH OBbITh YTOYHEH, a (YHKIMU YJICHOB
KOMaHJIbl KOHKpPETH3UpOBaHbl. HekoTopble W3 HOJKHOCTEHM THUIIOBOTO
COCTaBa MOTYT OKa3aTbCid HM30BITOYHBIMH, C JPYrOl CTOPOHBI, MOMKET
MOSIBUTHCSI OOBEKTUBHAS MOTPEOHOCTh BBEJICHUS JIOMOJHUTEIBHBIX WICHOB
KOMaH/IbI C COOTBETCTBYIOITUMU (yHKIIUSIMH.

anaeﬂeHue KOMMYHUKAYUAMU

Haubonee pacnpocTpaHeHHbIMH  (hOpMaMH  MPOEKTHBIX

KOMMYHUKAIIUH SIBJISTFOTCS
- MUCbMEHHas (OTYETHI, MUChMa, (DaKChl);

- ycTHas (1eperoBOpbl, COBEIAHUs1, KOHPEpEHIIUN);

-  MHTEPHET-TEXHOJIOTUH  (BUACOKOH(DEPEHIINH,
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KOPIIOPATHBHBIE

Koneunbim

CalThl, CHCTEMbI XPaHEHUS JAHHBIX).
VYnpaBieHne KOMMYHUKALUSAMU BKJIIOYAET B c€0sl CIIEIYIOIINE IPOIIECCHI:

IIAHUPOBAHUC CUCTCMBI KOMMYHI/IKaHPlﬁ;

cOop u pacrnpeneneHrue napopmanuu;

OTYCTHOCTH O XOA€ BBIITOJIHCHUA pa60T;

JTIOKYMEHTUPOBaHUE X0/1a padoT.

AOKYMCHTOM

KOMMYHHKAIUN
ABIIICTCS IUIAH YNPAaBJEeHMA KOMMYHMKALMSIMH, IPUMEP KOTOPOIO
npuBezeH B Tada. 3.3.1.

Imponccca

dbopMupoBaHUs

Tabnuna 3.3.1 — [Inan ynpaBieHus KOMMYHUKAUSAMU (TIPAMED)

Nudopmanusa n [Heab OrnpaButesb  [[loayuareas  [Uacrora Merton  WiIHM
TOKYMEHTBI KOMMYHUKALUH TEXHOJIOTHS
Perynsipubie KouTpob PykoBonutens 3aKazuuK B teuenne 2 le-mail
OTYETHI O  |BBIIOJIHEHHS MIPOEKTa uBectop THeH c
COCTOSIHUM [pOeKTa MOMEHTa
MpoeKTa co3IaHus
JTOKYMEHTa
Ceoaubiii otuer [KoHTpOIIB PykoBoaHTEITH 3aKa3zyuK B Tteuenme 2 [e-mail
0 XOJI€ IIPOCKTA  |[BBIIIOJIHECHUS [IPOCKTA uBectop JTHEH ¢
[pOeKTa MOMEHTa
co3aHus
TOKyMEHTa
e)KEMECSTIHO
TaGenu Kontpone  xoma |McmomHuTtenu PykoBoautens  |exxeneaenbHo  [MCVYII
TpyHo3aTpar pabot MpOeKTa
YJICHOB
KOMaHIbI
[ IpoTokoBI Dukcarnms n  [PykoBomgurenn YuacTHUKH B reuenue 2 le-mail
COBEILLAHUH COTJIAaCOBaHME MpoeKTa COBELIIaHUI HEH c
pe3yJIbTaToB MOMEHTa
BCTped FOTOBHOCTH
MpOTOKOJIA
3ampockl  Ha |PemeHue Bce wienslPykoBoaurens  |[1o motpedHOCTH E-Mail
M3MEHEHHS BOIIPOCOB U KOMaH/IbI MpoeKTa
poGiiemM MPOEKTa
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[Tucema Perirerue Bce unenslBce  wiensr  |[To motpebHOCTH|E-MAl
TEKYILIX KOMaH/TbI KOMaH/IbI
BOIIPOCOB MPOEKTa MpoeKTa
Ot4eTh no |Anamus U |PykoBoautenb 3aKa3umK, [To nocrmwkenuune-mail
pe3yabTaram MpHeMKa MpPOEKTa npyrue pe3yJIbTaToB
paboThI pE3yJIbTaTOB YUaCTHUKU
a00TBHI MpoeKTa
OnpocHblii TUCT  |AHAUM3 ~ peakimu  [PyKOBOJHTENb 'Y4acTHUKH [Toce e-mail
3aKa3umMKa MpOEKTa MpOEKTa aHaM3a
pe3yJabTaToB

ynpaeﬂeﬂue Kaivecmeom

VYipaBineHue KaduecTBOM B NPOEKTE BKIIOYAET PsAJl THUIIOBBIX IIPOLIECCOB:
IUIAaHUPOBAHKUE KavyecTBa, OOeCreyeHue KauyecTBa U KOHTPOJIb KauecTBa. B
KypcoBOi paboTe HEOOXOUMO J1aTh ONMUCAHUE KAXKIOTO U3 MEPEUUCICHHBIX
IPOLIECCOB [JIs KOHKPETHOTO IIPOEKTa, T.€. MOSCHUTh, Kak OyIyT
pEeaNn30BBIBATHCS ATH MPOLECCHI B MPOEKTE.

Kpome Toro, ciemyer paszpaboTarh KapTy KauecTBa NpPOEKTa, KOTOpas
ABJISIETCS YIPOLIEHHBIM BapUAHTOM IUIaHa YIIPaBJICHHS KauyecTBOM. B kapte

NCPEUNUCIIAIOTCA OCHOBHBIC OXNaacMbIC PE3YyJIbTAaThI ITPOCKTAa )51
YCTaHaBJIMBAKOTCA
KpUTCprur, I10 KOTOPBIM MOXHO CYIUTb O JOCTHIXCHHUU

3aIIaHUPOBAHHOTO pe3yJIbTara.
B kadectBe mpumepa mpuBeneHa KapTa KadecTBa mnpoekra «CozmaHue
IIKOJIBI PA3BUTHS JJIsI JOIIKOJILHUKOB B MUKpOpaiione «3amnaay (Tadi.3.3.2).

Tabmuma 3.3.2 — Kapra kauecTBa mpoekTa

O:xuaeMble pe3yJibTaThl Kpurepun nocruskeHust

3eMEIbHBIN Y4acCTOK PpacIioJIOKCHHUEC B MHKpOpaf/'IOHC ((38.1'[8.,[[»;
PacCIoJIOKECHHUEC B 9KOJIOTMYCCKU YHUCTOU 30HE;
HaJIM4uec paSPCHJHTCHBHOf/'I AOKYMCHTAIIUH,

HaJIMIKUC OJOTOBOpPA KYTUIU-TIPOAAKHU.

© OI'bOY BO «Uenl ' Y»



MHNHOBPHAYKH POCCUN

denepanbHOE TOCY1apCTBEHHOE OI0PKETHOE 00pa30BaTeIbHOE
yUpeXIeHHE BEICIIETO 00pa30BaHHs

«YensOunckuii rocy napctsenHbli yausepcuret» (PI'bOY BO «Henl V)
VIHCTUTYT S5KOHOMUKH OTpaciel, Gu3Heca U aAMUHUCTPUPOBAHUS
Kadenpa sxoHoMuku otpacieil 1 ppIHKOB

DoHI OLIEHOUHBIX CPEJICTB MO AUCLUIIINHE «Y IpaBIEHUE IPOSKTAMIDY
0 HaNpaBJIeHUIO NoAroToBKu 27.03.02 YpapiaeHue kayecTBOM

®dI'bOY BO «Uenl'Y»

Bepcus noxymenTa - 1

cTp. 56 U3 67

IlepBelii 3x3eMIULIP KOITHA Ne

3anue

COOTBETCTBHUE MPOEKTY CTPOUTENIHCTBA;

COOTBETCTBUE TPEOOBAHUSM D3JIEKTPO- U TMOXKAPHOM
0e30IMacHOCTH;

BhInoaHeHue TpedoBanuii CHUIL.

OcHaleHue

COOTBETCTBHEC  YYEOHBIX  ayIUTOpPUH  CaHHTapHO-
SMUIEMHOJIOTHYECKAM TPEOOBAHUSIM;

COOTBETCTBUE 3aKYIICHHOTO 000PYT0BaHUS IIPOCKTHOM
crienupUKaIuH.

KanpoBoe obecnieueHue

COOTBETCTBUE IIEPCOHANA TPEOOBAHHSM IO YPOBHIO
npodeccHoHaIbHOr0 00pa3o0BaHUs;
HAJIMYKE OTBITA PAOOTHI C JICTHMHU.

MeTtoanueckoe 00ecrieyeHue

COOTBETCTBHUE TpeOOBaHUAM 3aKoHA 00 00pa30BaHUU U
dIrogc;

ITOJIHOTA U KOMILIICKCHOCTb.

moKazareiien

BrinonHenue IIJTaHOBBIX

BBINOJIHEHUE KAJICHIAPHOTO IJIaHa [TPOEKTa;
COOJTI0/IEHNE YTBEPKIEHHON CMETBI.

Komnmpons npoexma

OObexkTamMu KOHTPOJIA (TO, YTO HEOOXOJIUMO KOHTPOJIMPOBATH) B 0OIIEM

CJIy4dac SABJIAIOTCA:

3J1€MEHTBI YIIPABJICHUS IIPOCKTOM
- COCTaBJISIIONIME OA30BOI0 IJIaHA MPOEKTA;
- OKPYKEHHUE ITPOEKTA;
- ICTOYHUKH (PMHAHCUPOBAHUS TPOEKTA;
- KQYECTBO BBITIOJIHEHUS padoT;
- IEPCOHAJ MMPOEKTA;

- BPEMEHHBIE ITapaMeTPhl IPOEKTA;

3JEMCHTBI mMpouecca CoO3JaHusA NMPOaAyKTa

- MPOLIECC MPOU3BOACTBA MPOAYKTA;

- ICTOJIb3yEMbIE MaTEPHAIIbl U ChIPHE;
- BOIIPOCHI 0€3011aCHOCTH;
- TEXHUYECKUE XapAKTEPUCTUKHU NPOIYKTA;

- obecrieueHne COXpaHeHUs KOMMEPUECKON TailHbI.
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B kypcoBoii paboTe HEOOXOAMMO MOKa3aTh — KAaKUE AJIEMEHTHI, KaKuM
00pa3oM, ¢ TOMOIIbIO KaKUX METOJIOB U CPEACTB OyAyT KOHTPOJIUPOBATHCA.
Hampumep, B KypcoBoil pabote koHcTatupyercs: «Cpeaw >3JIeMEHTOB
YOPABJIEHHS MPOEKTOM IUIAHUPYETCSI OCYIIECTBIISTH KOHTPOJIb BPEMEHHBIX
napamMeTpOB MPOEKTA, KOHTPOJIb PMHAHCOBBIX 3aTPaT U KOHTPOJIb KayecTBa
BBINIOJIHEHHUS PAa0OT. JlJIsi KOHTpOJsT BPEMEHHBIX IapaMeTpoB OyleT
MCITOJIb30BaH IJIaH KOHTPOJIbHBIX TOYEK; JIs1 KOHTPOJIsl (PUHAHCOBBIX 3aTpat
— METOJl OCBOEHHOro o00beMa; I aHajlu3a KadyecTBa — JAMarpaMma
HcukaBe». 3aTeM Jajee ClIeQyeT aTh ONMCAHUE KAKIOTO U3 YKAa3aHHBIX
UHCTPYMEHTOB KOHTPOJIA.

AHaJIOTUYHO paccMaTpUBAIOTCS IPOLEAYPBI KOHTPOJIS 2JIIEMEHTOB IpoLecca
CO3JaHMs NPOAYKTA.

B saxnwouenuu cnegyer kpatko (1-2 cTpaHMIIb) U3JIOKHUTh OCHOBHBIE
PE3yNbTaThl, IOJyUYEHHBIE B KYpCOBOM padore.

TPEBOBAHUS K O®OPMJIEHHUIO KYPCOBOM PABOTHI
OO0mue TpedboBaHuA

TekcT KypcoBoii pabOThI IeyaTaeTcsl Ha iuctax 0enoi Oymaru ¢popmara A4
C OJHOM CTOPOHBI C OCTaBJIEHUEM MPEAYCMOTPEHHBIX PAa3MEPOB MOJEH:
aeBoro - 35MM, mpaBoro - 10Mm, BepxHero - 20Mm, HmxkHero — 20MM.
Pasmep mpudrta ngomkeH cocTaBisATh 14  MyHKTOB, TOJYTOPHBIN

MEKCTPOYHBIH uHTepBan, Tunm mpupra — Times New Roman,
dhopMaTHPOBAHKE IO IITUPUHEY», A03AIHBIA OTCTYTI
—1,25¢cm.

Pa3znennl u moapasaeibl

OcHOBHAasT 4YacTh KypCOBOM pabOTHl COMIACHO TPHUMEPHOMY TIUJIaHY,
MIPUBEICHHOMY B paszjiefie 2, BKItovaeT 3 pasnena. B cBoo ouepenb Kaxablid
pa3aen coaepKUT HECKOJIBKO MOIPa3/IeIIoB.

Paznensr m moapaszzgensl cienyeT HyMmepoBaTh apabckumu 1udpamMua U
3aMmMchIBaTh ¢ ad3arHOro oTcTyna. HoMmep mojapasziena cocTouT U3 HoMepa
pazzienia U MOPAJIKOBOTO HOMEpa IMojJpasfiefia, pa3feieHHBbIX TOYKOMH,
Harpumep,
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«3.2.».

Kax bl pa3gen HeoOX0AMMO HauYMHATH C HOBOM cTpaHuilbl. [lepeHoc cios
B 3arojIOBKax He JomycKaeTcs. B KOHIle 3arojloBKOB TOYKa HE CTaBUTCS.
PaccTosiHue Mexay 3arojJoBKOM U TEKCTOM JOJDKHO OBITh HE MEHEe
JIBOMTHOTO MHTEpBAJIA.

3aroJIOBKM IEpBOro YpPOBHS (COAEpKaHHUE, BBEJCHHUE, Ha3BaHUA Pa3JieJioB,
3aKJTIOUCHHE, CIIMCOK MCIOJIb30BAHHBIX HCTOYHHUKOB) JOJKHBI OBIThH
HareyaTaHbl IPOMKMCHBIMHU (3aryIaBHBIMHU) OyKBaMH, BBIpAaBHUBAaHUE — I10
IEHTPY. 3aroJIOBKHU MOPa3/IeI0B MUITYTCS C TPOMUCHON OYKBHI.

Hymepauus crpaHun

Hymepanus cTpaHuil A0bKHA OBITh CKBO3HOM, BKJIIOYAash PUCYHKH U
TaOJMIIBI, PACTIOJIOKEHHBIE HAa OTAEJbHBIX JIUCTAX, a TAKXKE MPUIOKECHHS.
[lepBou

CTpPaHHUILIEN SIBIIIETCA TUTYJIBHBIA JIMCT, BTOPOW — oryaBieHue. Homep
CTpPaHHUIIbl HA TUTYJILHOM JINCTE HE MPOCTABIISETCH.
Howmep cTpaHuiisl yKa3plBarOT B IIEHTPE HUKHEH YacTH JTUCTa 0€3 TOUKH.

NiumocTpanynu

Bce miuttocTpaTuBHBIE MaTepUabl, IOMEIIAEMBIE B KYPCOBYIO paboTy
(cxemsl, rpadvKH, TMarpamMMbl U T.J1.) UMEHYIOTCS PUCYHKAMHU.

Pucynku ciemyet pacrnosiaraTh Ha CTPaHHIIE TAKUM 00pa3oM, 4TOOBI
UX MOXXHO ObUIO paccMaTpuBath 6e3 moBopora. Ecnu Takoe pasmernieHue
HEBO3MOXKHO, PHUCYHKH TIOMEIIAIOT TaK, YTOOBI WX MOXHO OBLIO
paccMaTpHBath, I0BepHYB JucT Ha 90° o wacoBoii cTpenke.

Nnmoctpauuu  ciaeayer HymepoBaTh apaOCkuMu  IudpamMu B
npeaenax pazaena. CioBo «PUCYHOK» M €ro HAaMMEHOBAHUE pacIojiararoT
MO/ PUCYHKOM IIOCEPEIMHE CTPOKH; HOMEpP PHCYHKa COCTOWT W3 HOMEpa
paszena ¥ HoMepa WLTIOCTPAIIUN, Pa3CIICHHBIX TOYKOM.

Ha Bce pucyHKH HOKHBI OBITH OOS3aTCIIbHBIC CCBIIKH B TEKCTE.
Hwxe npusenen npumep ohopMIICHUS PUCYHKA.
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Healih care Engineering

Eoncanrier & chepe meq.
ODCITYE HEAHIT H TOSETHO-

KOHC TR FETORCER padoT.

Accounting! Financial SEI‘I.li(!ES:\ e '/;a:dLegal Advice

[IpoEepEa H IOOTOTOEEL F.oHCAmTHET B 0502 CTH HAMDTO0GIo:E ex
IHHAHCOROHR OTHE THOC TH, S HATIG H KR HIHEECERE VOIIYTH.

0 AHCTES HHO 3 M1 ATSIEHOC TH. - KOHCAJITHHI' [ 3 Hamoroboe muaeHpoBams: H O NTHMHCALM
HHAHCOBEIE MEHETTEMEHT. HATIOTOEOTO GpeMerH.

[IpaEmeye me GHEAHC HDOEHIL, [Ipasopoe obeceyerme W07 HCTECHHOR

CATTHAHE H MpHOGpe TR,

Puc. 2.3 - Otpacnesas kiaccudukaiys KOHCYJIbTAIIHOHHBIX YCITyT

/. ' .\.tfemmcm FIIHEHTOE.
4 ™y
Management consuliing
WIp aBme Huec K 1
KOHCATTHNT.
M -

3.1. ®opmysbl

@opMyJIbl 3aIUCHIBAIOTCS B OTAEIBHOM CTpOoKe. POpMYJIbl JOJKHBI
OPUBOJUTHCS B OOIIEM BHJE C paclIM(ppOBKONH BCEX BXOIAIIMX B HHUX
OyKBEHHbIX 00O3HaueHUH. 3HAUEHUS CJeIyeT JaBaTb C HOBOM CTPOKH,
HAaYMHAIOTCA CO CJIOBA

«rae», ABOETOYME TOCIe KOTOPOTO HE CTaBsT, MPU 3TOM IOCIIE
(bOpMyJIbI CTABAT 3aISTYIO.

@opMysibl HOMEPYIOT apaOckuMu IudpaMu B mIpenenax pasjena.
Homep gopMyiibl yka3biBaeTcsi B KpaliHEM MTPAaBOM MOJIOKEHUH B CTPOKE Ha
ypoBHE (POopMyJIbl B KPYTJIbIX cKOOKax, Hampumep (2.3). Ilpu ccplikax Ha
dbopmyIy ee HOMEp CTaBsT B TOM ke rpaduueckoii popme.

[Tpumep odopmeHus
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R (2.6)
K 1= .
E We
i=1
rae K. — koadduiment conocrapiieHus 3aTpar;
m — KOJIMYECTBO BHUJOB 3aTpaT, CBS3aHHBIX C OIUIATOM
YCIIYT KOHCYJIbTallHOHHON KOMIIAaHUU;
WK — coBokymHbIe 3aTpaThl Ha OIUIATy YCIYyT KOHCYJIbTallHOHHOW
KOMITAaHUH; N — KOJUYECTBO BUOB 3aTpaT, CBA3AHHBIX C IMPEOJIOJICHHUEM
KPUTHYECKOU
CUTYallM¥ COOCTBEHHBIMU CUIIAMU;
Wc — coBokynHble  3aTpaThl Ha MPEOJOJICHME KPUTUYECKOW CUTYyallUuH

COOCTBEHHBIMH CHUJIAMHU.

O6o03HaueHre OJTHOTO M TOrO K€ MapaMmerpa B Ipenesiax Bcel KypcoBOM padOThI
JIOJIKHO OBITh OJTUHAKOBBIM.

3.2. Tabnuipl

Bce Tabnuibl crneayer pacmnojarath Mo TEKCTY cpasy Ioclie MX MEPBOTO
ynomuHaHus. TaOmuIbl TaKkKe UMEIOT HyMEPAIIMIO B TIpeieiax pasjiesna u

HYMEPYIOTCS MOCTIeA0BaTeNIbHO apabckumu 1udpamu. Jlomyckaercs
MPUMEHSTH pazMep mpudTa B TAOIHUIEC MEHBIIIHIA, YEM B TEKCTE.

Ha Bce Tabnuiibl 10/KHBI OBITH CCBUIKH B TEKCTE padboThl. [Ipu ceplike
cieayeT mucaTh «Tabil» C yKazaHueM ee HoMepa. B Tabmuiie 3arojoBOK
pacrojaraeTcs HaJl Hel B CepeIMHE CTPOKH.

Tabnuiry ¢ OOJBIIUM YKMCIOM CTPOK JIOMYCKAeTCs MEPEHOCUTh Ha
CICAYIOIIUHN JIUCT, IPU 3TOM ciioBocoueTanue «lIpomomkenue TaOIHUIIbD
JIOTTYCKaeTCs HE YKa3bIBaTh. B MPOJ0IKEHUN TaOIHUIIBI HA HOBOW CTPaHHUIIC
JOJDKHA OBITh Ta K€ «IIankay, T.e. HauMeHOBaHWE rpad MOKHO OBITh
MOBTOPEHO WJIM 3aMEHEHO COOTBETCTBYIOIIEH HyMepaluen rpad.
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[Tpumep oopmiteHHS TaOTUITHI:
Tabnuna 5.1 — VicxonHble JaHHbBIE 1S pacueTa ce0eCTOMMOCTH

Iloxazarenu N3nenue A N3nenue b
1. O6bem BblNycKa, THIC.IT. 3) 4

2. [IpsiMble MaTepHalibHbIE 3aTPAThI, pyO./U311. 70 80

3. 3apraTa Npou3BOACTBEHHBIX pabo4uXx, pyo../u3m. 20 80

4. IIpounie npsimbie 3aTpaThl, pyo./u3 . 10 20

5. LlexoBbIe pacxopl, THIC.pYO. 2400

6. OO0111eX035ICTBEHHBIE PACXO/IBI, THIC.PYO. 1600

7. [Ipoune (koMMepUeCKue) pacxoabl 1000

CcChUIKM ¥ CIIMCOK MCIT0JIb30BAHHBIX HCTOYHUKOB

CchUIKM Ha UCNOJIb30BaHHBIE UCTOUYHUKU CIEAYET YKa3bIBaTh MOPSAIKOBBIM
HOMEpPOM HCTOYHHUKA B CIIUCKE UCTIOIb30BaHHBIX HCTOYHUKOB. [1opsIKOBbIi HOMED
CCBUIKM 3aKJIFOYAIOT B KBaJPATHbIE CKOOKH.

Crniucoxk MCIIOJIb30BAHHBIX HUCTOYHUKOB OQOpMIIsIeTCS B

anaBUTHOM MOpsiKe (pamMuIuii  aBTOPOB  WIH Ha3BaHU.

JlomyckaeTcsi pacrnoiaraTh JIMTEPATYpPHbIE HCTOYHHUKH B MOPSAKE MOSIBICHUS
CCBUIKM Ha HHMX B TEKCTe paboThl. bubnuorpaguueckue onvcaHus UCTOYHHUKOB
BBITIOTHSIOT B cooTBeTcTBUM ¢ ['OCT P 7.0.5-2008. OnHako B KypcoBBIX paboTax
JIOTYCKAaeTCsl HECKOJBbKO YIpoIlleHHoe Oubimorpaduueckoe

OMKCAaHUE HCIIOJIb30BAHHBIX HCTOYHHUKOB.

Hpuioxenust
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B TekcTe paboThl Ha BCE MPUITOKESHUSI TOJDKHBI OBITH TaHBI CCHUTKH.

[IpuitoxeHus pacroiararoT B NOPSIAKE CChUIOK HA HUX B TEKCTE.

Kaxnoe npunokeHrne HAaJA0 HAYMHATH C HOBOM CTPAaHULBI C YKAa3aHUEM
HaBEpXy B KpallHEM IIPaBOM IIOJIOKEHHU ciioBa «lIpuiioxkeHue» U ero Homepa.
[IpunoxeHust HyMepyroTCs apaOCKUMH UPPaAMH.

[IpumepHbIl IEpeUeHb TEM KypCOBOM pabOThI

1.Pa3paboTka mpoeKkTa 1O OTKPBITUIO OpraHu3aluu (IpeanpUsThs)
2.Pa3paboTka npoekTa pekjIaMHON KaMIIaHUU MPOIYyKTa

3.Pa3paboTka mpoekTa IO MOBBIIIEHUIO YPOBHS MOTHUBAIMM IEpCOHAA
4.Pa3paloTka mpoeKTa NpOBEACHHsSI MAPKETUHIOBBIX HcciaenoBaHuil 5.Pa3paborka
IIPOEKTAa MO BHEJIPEHUIO CUCTEM B JI€ATEILHOCTh OPraHU3auU

6.Pa3paboTka npoekTa NoBBIIIEHU KOHKYPEHTOCIOCOOHOCTH OpPraHu3aluu

7.Pa3zpaboTka nmpoekTa no Co3aHrI0 KOPIIOPATUBHOIO cailTa OpraHu3anuu

8.Pa3paboTka mpoekTa CO3[aHus HOBOI'O CTPYKTYPHOIO MOApPAa3ACIICHUS
OpraHu3aliu

9.1lpoekTupoBanue TEXHUYECKOTO IIEPEOCHALEHUS OpraHHU3alHuN
10.YnpaBienre TpoeKTOM OpraHv3alli HOBOTO Mpou3BojacTBa |1.Ympasnenue
IIPOEKTOM OpPTraHM3alMU [TPOU3BOACTBA HOBOro ToBapa 12.IIpoekTnpoBanre HOBBIX
CEPBUCHBIX MPOIYKTOB (YCIIyT)

13.YmpaBieHue NPOEKTOM TMeperadd MPOU3BOJACTBEHHBIX (DyHKUUH Ha
ayTCOPCUHT

14.Pa3zpaboTka MpoOeKTa BHEAPEHUS MpOo(ecCHOHATBHOTO MPOrpPaMMHOTO
IIPOJYKTa B AEATEIBHOCTh OPTaHU3aLUU

15. YipaBiieHue MpoeKkToM B cdepe 3paBOOXpaHCHUS

16.Ypasnenue mpoekToM B chepe oOpazoBaHUs

17.YupayieHue mpoeKkToM B cepe rocy1apCTBEHHOTO U MYHHIUIIAILHOTO
yIpaBJIECHUS

18.YnpaBiienre npoeKTaMy B MPaBOOXPaHUTENbHBIX opraHax 19.IIpoekTHoe
yHpaBlieHNEe PErHOHAIBHON SKOHOMUYECKON 0€301MacCHOCThIO

20.ITpoextupoBanue MEPOITPUATHM, HAallpaBJICHHBIX  Ha
MOBBIIIEHUE SKOHOMUYECKOIN 0€30MacCHOCTH OpraHU3alNU
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5. KPUTEPUU OLIEHUBAHUS TIPOMEXYTOYHOM ATTECTAILIUU
OneHuBaHWe  pe3yJbTaTOB  OOYYEHHs CTYAEHTOB 1O  JUCLMILIMHE
OCYILECTBIISIETCS MO perjlaMEHTaM TEKYyIIEro KOHTPOJs U IPOMEKYTOUHOMN
arrectaiui. OLEHKa 3HaHUM 10 JUCLUIUIMHE «YIIPaBICHUE MPOCKTaMN»
IIPOBOJUTCS C LENBIO ONPEIAECICHUS YPOBHS OCBOCHMS IPEIMETA.

Texymuii KOHTpPOJIb B CEMECTpe MPOBOJUTCA C LEIbI0 OOecredeHus
CBOCBPEMEHHOM OOpaTHOW CBsI3U, M KOPPEKUMH OOYyYEeHHMs, aKTUBHU3ALUU
CaMOCTOATENBbHON padoThl cTyAeHTOB. OOBEKTOM TEKYIIETr0 KOHTPOJIA SIBIISIOTCS
KOHKPETU3UPOBAHHBIE PE3yJbTaTbl OO0y4YeHHs (y4yeOHbIE JOCTHXKEHHS) 10
JTUCIUIUIAHE.

4.2 Kpurepuu onleHUBAaHUS MPOMEKYTOYHON aTTeCTALIMH MO0 BUIaAM
OIlEHOYHBIX CPEJICTB.
Ilopsiok MpoBeaeHUsI MPOMEKYTOYHOM aTTecTalnu (AIK3aMeHa)

Ornenka KayecTBa TIOJTOTOBKM HA OCHOBAaHUU BBITIOJIHEHHBIX 3aJlaHUN
BEJIETCS MpernoaaBaTesieM (C 00CyXIEHUEM pe3yJIbTaToOB), OBl HAUUCIIAIOTCS B
3aBUCUMOCTH OT CJIOKHOCTH 3aJaHUsI.

Jlnst onpeneneHust PaKTHYECKUX OIEHOK KaXKI0T0 TTOKa3aTeNsi BBICTABIISIFOTCS
cienyronme 6aubl

1 ITocemenne 3aHsaTHi 1o 10 6amios

2 Kountpons 3nanuii 1o 70 6ayuioB
Ortger Ha 3 Bompoca ot 50 1o 70
TonHblii NpaBUIIBHBIN OTBET ot 60 0 70
Hemnomnublil mpaBuIbHEINA OTBET ot 50 0 60
OrtBeT, copepKaluii HETOYHOCTH, OIIHOKH 50
OtBeT Ha 2 Bompoca ot 20 o 50
TonHbIi NpaBUIIBLHBIN OTBET ot 40 o 50
Hemnomnnblif npaBuIbHEINA OTBET ot 20 o 40
OrtBeT, coiepKalnii HETOYHOCTH, OIIHOKH 20
Otsert Ha 1 Bompoc ot 0 1o 20
TTomHbIi IPaBUITEHBINA OTBET ot 10 10 20
Henonnerii npaBuibHEIN OTBET or 0 7o 10
OrtBeT, coiepKalnii HETOYHOCTH, OIIHOKH 0

3 Brlinonnenne 3agaduil o JUCLUIIIINHE ot 0 1o 20 GamwioB
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YCTHBIE OTBETHI Ha MIPAKTUYECKUX 3aHATHSAX or0 o5
4 Pemenne recToBbIX 3aqaHui or0 o5
BerinonHeHne MICbMEHHBIX 331aHHi or0 o5
BrlnonHeHe JOMOTHUTENbHBIX 33/1aHUH or 0 o 20  OGawioB
(pedepart, nokian, myOIUKaIKs CTATbU) (IOTIOJTHUTEIBHO)

[IpoMexyTOUHBIA KOHTPOJIb (3a4€T) MpeaHa3sHayeH Jii OOBEKTUBHOIO
NOATBEPKIAEHUSI U OLEHUBAHMS JOCTUTHYTHIX PE3YJIbTATOB OOYy4Y€HHUs MOCIe
3aBEpPIICHUA W3Y4YeHUs AUCHUIUIMHBL. Dopma MNPOMEKYTOUHOW AaTTECTAlMU I10
JUCUUIUIMHE ONpeAesaeTcsl padouruM y4eOHBIM TUIAHOM.

HToroBas orjeHKa OIpeeseTcsl HA OCHOBAaHUM CyMMBbI OaJlJIOB, ITOJIyYE€HHBIX
IIPU TEKYIIEH aTTEeCTalluH, WIH 10 Pe3yJIbTaTaM IIPOMEKYTOYHOM aTTECTALNH.

3auéT MpPOBOAUTCA MO PACHUCAHHIO, CPOPMUPOBAHHOMY YUEOHBIM OTJIENIOM,
B CPOKH, IPETyCMOTPEHHBIE KaJICHJApPHBIM rpaukoM y4eOHOTO MmpoIliecca.

3a4€T NMpUHUMAETCS MPENoJaBaTeaeM, BEAyIIUM JICKIMOHHbIE 3aHATUA. B
OTJEJIbHBIX CIIydasx IpH OOJIBIIOM KOJIMYECTBE IPYMI Y OJHOIO JIEKTOPA WU MPH
OONBIION YMCIEHHOCTH TPYIIbl C pa3pelieHus 3aBeayrolero kadeapoi
JIOMYCKAaeTCsl MPUBJIEYEHUE B TOMOIIbL OCHOBHOMY JIEKTOpPY MpENnojaBaTes,
MPOBOJMBILETO MPAKTUYECKHUE 3aHATHUS B FPYyIINaX.

HenocpencTBeHHO 9K3aMeH MPOBOIUTCS B 3 dTara.

Ha mepBom 3Tare cTyaeHT BbIMOIHSAET TecT u3 20 BOmpocoB.

[IponomxuTensHOCTh — 20 MUHYT.

Ha BTOpOM 3Tame CTyJeHT TOTOBUT OTBET Ha OJMH M3 TEOPETHYECKHX
BOIPOCOB Jutst cobecenoBanus. [IpogomxurenbHOCTh — 20 MUH.

Ha Tperbem 3Tame CTyAEHT BBINOJHSAET MPAKTUYECKOE 3a/IaHHUE.
[TpomomxurensHOCTH 20 MUH.

4.2.1. KpuTtepun oueHHBAHHUS TEOPETHYECKOr0 BONPOCA

OTtauuno/ Xopomo/ Ynosaersopureasno/ | HeynossierBopurenbHo/
9-10 6as10B 6-8 6as10B 3-5 da10B 0-2 panna
Bricokuii ypoBeHb Cpenunuii ypoBeHb ba3oBblii ypoBEHB Henocrarounsii
OCBOCHUS OCBOCHUS YPOBEHBH OCBOCHHUS YPOBEHBb OCBOCHUS
MIPOBEPSAEMBIX MIPOBEPSEMBIX MIPOBEPSAEMBIX MIPOBEPSAEMBIX
KOMIIETEHITNH KOMIIETEHITNI KOMIIETEHITNH KOMIIETEHITHI
OO6yuaromuiicst rmy6oko | O0yJaromuics OO6yuaromuiics OOyuarommiics He
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3HACT BOIIPOC,
IMOHUMACT CYIMHOCTHU U

B3aHMOCBSI3H MeXay
bYHKLMOHaNbHbIMK
cTpaTermsiMu ynpasneHust

npoeKkTamu, yMeeT
IrPaMOTHO OIIEPUPOBATH
KAaTEeropusiMu
IIPOEKTHOTO
MEHE/IPKMEHTA,
apryMEHTHPOBAHHO U
Pa3BEPHYTO U3JI0KUTH
CBOIO TOYKY 3pEHUS,
MPUMEHUTD
IIOJIyYEHHBIEC 3HAHUS,
CBOOOHO PUBOIS
IIPUMEpBL, JACT MOJIHbIE
OTBETHI HA OCHOBHBIE U
JIOTIOJTHUTEIIbHBIE
BOIIPOCBI.

XOpOLLO 3HAET
MaTepuai, yMeeT
OIIEpUPOBATH
KaTeropusMu
IIPOEKTHOIO
MEHEI)KMEHTA, HO
JIOIyCKaeT
HECYIIECTBEHHbIE
HETOYHOCTH,
U3JI0KUThH CBOIO
TOUKY 3pEHUS,
MIPUMEHUTH
MOJTyYeHHBIE
3HaHUS, IPUBOIS
MIPUMEpHI, JaeT
HEIOJIHBIE OTBETHI
Ha OCHOBHBIE U
JIOTIOJTHUTEIbHbIE
BOIIPOCHI.

yIOBJIETBOPUTETHHO
3HAET MaTepuall,
H3j1aracT ero He B
ITOJIHOM 00BbeMeE JTHOO ¢
omnOKaMu, yMeeT
OIIePUPOBATH
KaTeropusiMu
IPOCKTHOTO
MEHEHKMEHTA, HO
JOITyCKaeT
CYIIECTBEHHBIC
HETOYHOCTH,
3aTpyAHSETCS
apryMEHTHPOBATh
CBOIO TOYKY 3pEHHSI,
PUMEHUTH
MOJTy4YeHHBIC 3HAHUS,
TIPUBOJIS TPUMEPBI, HE
JIaeT OTBETHI HA
JIOTIOJTHATEIbHEIE
BOTIPOCHI.

pazobpaics ¢
OCHOBHBIMH
KaTerOpusiMH,
OoOHapyKUBAET MIPOOECITBI
B 3HAHHUSX OCHOBHOTO
y4eOHO-TIPOrPaMMHOI0
Marepuaa, J0mycKaeT
NPUHIMITHATIEHBIC
OLINOKH.

4.2.2. Kpurepnu oueHMBAHUs TeCTa

Tect moxer (opmuposarbes B cucreMe MS Teams. nu6o B meyatHoM Bapuante. KaKabIi
paBUJIbHBIN OTBET olieHuBaeTcs B 0,5 Oana.

Onenka OTtnuuHo Xopouio VY nosnersopurens | Hey1oBneTBOPUTEIBEHO
HO
% 90-100 76-89 61-75 Menee 61
BBITIOJTHEHHBIX
3aJlaHuN
bamnst 9-10 6-8 3-5 0-2
YpoBeHb BBICOKHI CpeIHMI 0a30BbIi HEJIOCTaTOYHBII
OCBOCHUS
MIPOBEPAEMBIX
KOMIIETEHIU I

4.2.3. KpuTepun oueHHBAHUS NPAKTHYECKOTO 3aJaAHAs

© OI'bOY BO «Uenl ' Y»




MHNHOBPHAYKH POCCUN

denepanbHOE TOCY1apCTBEHHOE OI0PKETHOE 00pa30BaTeIbHOE
yUpeXIeHHE BEICIIETO 00pa30BaHHs

«YensOunckuii rocy napctsenHbli yausepcuret» (PI'bOY BO «Henl V)
VIHCTUTYT S5KOHOMUKH OTpaciel, Gu3Heca U aAMUHUCTPUPOBAHUS
Kadenpa sxoHoMuku otpacieil 1 ppIHKOB

DoHI OLIEHOUHBIX CPEJICTB MO AUCLUIIINHE «Y IpaBIEHUE IPOSKTAMIDY
0 HaNpapJIeHUIO NoAroToBku 27.03.02 YnpapineHue kadecTBOM
OI'BOY BO «Henl'V»

Bepcus noxymenTa - 1 cTp. 66 U3 67 IlepBelii 3x3eMIULIP KOITHA Ne

Ha tpethem 3Tane cTyieHT pemaet npaktuueckoe 3aaanue. [Ipo1omKuTeIbHOCTh
20 MuH.

15-20 6an10B BBICTABISAETCS 00YUAIOIIEMYCsl, €CITU MPEATIOKEHHOE PEIIeHHE
00OCHOBAaHO M apryMEHTHUPOBAHO; CTYJICHT YETKO CIEAyeT YIpaBJICHYECKUM
TEOPUSIM U TOHSTUSM W JIOTUYHO H3JIaraeT CBOU MBICIHM; BEPHO OMPEACIICHBI
MOCJIEACTBUS TPUHATOIO PEIICHUSI, HEOOXOJMMBbIE pacyeThl BBHIMOJHEHBI 0€3
OIINOOK;

10-14 GamioB BBICTaBIISIETCS CTYJEHTY, €CJIM OH MpeIaraeT perieHue, Ho He
JIOCTaTOYHO TIOJIHO €ro apryMEHTUPYET; HE 10 BCEM IMO3UIUSAM HAXOJUT
000CHOBaHHE; JOMYCKAET HE TOYHOE YMOTpeOJieHWE YIPaBICHUYECKUX TEOpUN U
MOHATUM, HE BCErJa JJOXOAYMBO W3JIAra€T CBOM MBICIU; HE OYEHb YETKO
MPEACTABIIACT TOCIHEACTBUS TMPEIOKEHHOTO PEIICHHs, HEOOXOIUMbIE PacCUeThl
BBITIOJIHEHBI 0€3 OmMOOK, HO JKOHOMHYECKHUH WA COIHAIbHBIA CMBICI
MOJIYYCHHBIX TIOKa3aTeIed CTYIEHT 3aTPyIHIETCS OOBSICHUTH;

4-9 GannoB BBICTABISIETCS CTYACHTY, €CJIM MPEAJIOKEHHOE UM pElIeHUE HE
apryMEHTHUPOBAHO, HE OCHOBAaHO HA W3BECTHBIX YIIPABICHUECKUX TEOPHSIX,
JIOMYIIeHbI MPUHIUIHATBHBIE OMUOKU; He 000CHOBAHO MPHUHSTOE PEIIEHUE U €ro
MOCJIEICTBUS, HEOOXOIMMbIE PACUETHI BHITIOJIHEHBI C OITMOKAMU;

0-3 Gayuta cTaBUTCS CTYICHTY, €CJTM OH HE CITOCOOSH MPEIJIOKUTH PEIICHUE U
OOBSICHUTB €ro C MPUMEHEHUEM YIIPABICHUECKUX KaTerOpHil.

4.3. Pe3yabTaThl NPOMEKYTOUHOM aATTECTAIMM U YPOBHH ¢(hOPMHPOBAHHOCTH
KOMIIeTeH LU

[Ipu uToroBoii olieHke cHOPMHUPOBAHHOCTH KOMIIETEHIIUNA Y O0YYArOIIUXCS
O0YH020, OYHO-3A0YHO20 OTJICJICHUS B paMKaX JUCITUIUIMHBI PUMEHSIETCS] OaJIbHO-
PEUTUHIOBAsl CUCTEMA OLICHKHU.

HaOpanHble o pe3yibraTaM TEKYIIeH aTTecTaiuu 0aibl CyMMUPYIOTCS C
OasmamMu, MOMyYEeHHBIMU Ha DK3aMeHe.

Hrorosas oneHka:
MeHee 61 6asia — Hey10BJIETBOPUTEILHO
61-75 — yAOBIETBOPUTEIHHO
76-89 — xoporio
90-100 — otauyHoO.
OcoOeHHOCTH MPOBEICHUH MPOIIEAYPHI OLICHUBAHUS PE3YIbTATOB O0yUCHHUSI

© OI'bOY BO «Uenl ' Y»




MHNHOBPHAYKH POCCUN

denepanbHOE TOCY1apCTBEHHOE OI0PKETHOE 00pa30BaTeIbHOE
yUpeXIeHHE BEICIIETO 00pa30BaHHs

«YensOunckuii rocy napctsenHbli yausepcuret» (PI'bOY BO «Henl V)
VIHCTUTYT S5KOHOMUKH OTpaciel, Ou3Heca U aAMUHUCTPUPOBAHHS
Kadenpa sxoHoMuku otpacieil 1 ppIHKOB

DoHI OLIEHOUHBIX CPEJICTB MO AUCLUIIINHE «Y IpaBIEHUE IPOSKTAMIDY
0 HaNpaBJIeHUIO NoAroToBKu 27.03.02 YpapiaeHue kayecTBOM
OI'BOY BO «Henl'V»

Bepcus noxymenTa - 1 cTp. 67 u3 67 IlepBelii 3x3eMIULIP KOITHA Ne

WHBAJIUJIOB U JIUIl C OTPAHMYEHHBIMA BO3MOXKHOCTSIMU 37I0POBBSI 0003HAUYEHHI B
pabouelt nporpaMme TUCHUTUTMHBI (MOYJIs).

YpoBHU chHOPMUPOBAHHOCTH KOMIIETEHIIUH OMpeneseTCs CleAyOIUM
o0OpazoM:
1. Beicokuil ypoBeHb C(POPMUPOBAHHOCTH KOMIIETEHLMI COOTBETCTBYET OLIEHKE

OTJIIMYHO:

npeanoaraeT GopMUpOBaHUE KOMIETEHIIUNA Ha BBICOKOM YPOBHE, TOTOBHOCTh

K CaMOCTOSITENIbHOM TNpO(ECCUOHANIBHON NIE€ATENbHOCTU: (POPMUPYIOTCA

CUCTEMHBIE 3HAHUS TEOPUU YIIPABJICHUS, HEOOXOAUMBIE AJI1 CAMOCTOATEIbHON

pa3pabOTKH OpraHMW3allMOHHO-YNPABICHUYECKUX M HSKOHOMUYECKUX pPELIEHU,

CIIOCOO0B WX pealn3alii;, YMEHHUS M HaBBIKM OLICHKH UX YKOHOMHYECKHX M

COLIMATIbHBIX TOCJEACTBUM, CIIOCOOHOCTh OCMBICIIMBATh MX B JWHAMUKE U

B3aUMOCBs3M. CTyIeHT cHnocoOeH apryMeHTHPOBAaTh COOCTBEHHYIO TOUKY

3peHusl MO JUCKYCCHOHHBIM BONpPOCaM JTUCLUIUIMHBI, CBOOOJHO pellaTh

NpaKTHYECKUE 3ajauH,

2. CpenHuil ypoBeHb COOTBETCTBYET OLICHKE XOPOIIO:

- mpeanoiaraeT (oOpMHUpPOBAHUE KOMIIETEHIMII Ha Oo0jiee BBICOKOM YPOBHE:
dbopmupyeTcsi o0iiee MOHMMaHUE TMpoIlecca YMpaBlICHUS, BBIPAOOTKH U
peanu3alMi  yOpaBJIEHUYECKUX pEIICHUH; YMEHHE HUX aHaJu3upoBaTh U
OpEICTaBICHHEe O  BO3MOXHBIX  pe3yJdbTaTax  OpraHU3aI[MOHHO-
yIpaBIEHYECKUX PEIICHUH, CTYIEHT CIIOCOOCH /1aBaTh Pa3BEPHYTHIE OTBETHI
Ha TEOPETHUYECKHE BOMPOCHI TUCIUIUIMHBI C OTACIHHBIMA HETOYHOCTSIMH,
pemaTh MpakTHYeCKHe 3a7aud C OTJCIbHBIMH 3aTPyAHCHUSIMHU.

3. bBa3oBblil ypoBEeHb COOTBETCTBYET OLIEHKE YJOBJIECTBOPUTEIHHO:

- mpeamoiaraeT (HOpPMUPOBAHME KOMIIETEHIIMH Ha HAYaJbHOM YPOBHE:
dbopmupyeTcsi olIee MpeaCTaBICHUE O TEOPUHU YIIPABIICHHS, TPaMOTHOE
BJIQJICHUE YIPABICHYECKOW TEPMHUHOJIOTUEH, YMEHUE OpHUEHTHUPOBATHCS B
METOJaX M MPHUHIMIAX YIPABICHYECKON AESITENbHOCTH, HaXOXKICHUS
OpraHU3alMOHHO-YIPAaBIEHYECKUX PEIICHUH.

4. Hwuzkuil ypoBeHb COOTBETCTBYET OLIEHKE HEYAOBIETBOPUTEIIBHO.
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@oH/| OLICHOYHBIX CPEACTB M0 JUCHHILIMHE (MOAY.II0) «YIIpaBJIeHHE IPOCKTAMMI 110 HANIPABJICHUIO
noaroroBku 27.03.02 «YnpapiaeHue Ka4eCcTBOM) HANIPABJIEHHOCTH (Ipo(uI0) YpapieHue
npoueccamMu U 6epekINBoOe MPOU3BOACTBO , hopMa o0yuenuss OuHasi, 04HO-3204HasA, TOJ Ha0opa

2025

®DoHI OLIEHOYHBIX CpPE€ACTB NUMCHMILIMHBI (MO}Iy.]IH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop 1o yueOHOH paboTe yTBepxkaeHo 24.02.25

A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCJ'Ief/'I, OusHeca AIMUHUCTPHUPOBAHUA

[Tporoxon 3aceqanus Ne 6 ot 20.01.2025

[Ipencenarens YdeHoro coBera

UHCTUTYTAa SKOHOMHKH OTpPACIEH,
Ou3Heca U aAMUHUCTPUPOBAHUS COIIaCOBAHO

3acenanuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB
ITporoxon 3aceqanust Ne ot
3aBenyromui kapenpoi COIIacOBaHO

ABTOD (COCTaBUTEIIH)

1O. 11I. Kankaes

J.C. benn

T.A. Iletposa



