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38.04.05 buzHec-unpopmatuka, HHpopManmoHHass  OM3HeC-aHAIUTHKA,  MAarucCTp,
Ynpaenenue HT-cepeucamu u npaxkmuxa HT-koncanmunza, 2025, ounast

DoH/1 OLIEHOYHBIX CPEACTB JUCHUILIUHBI (MO1YJIs1) 0100PeH U PeKOMEHI0BAH

[IpopexTop no yuebHoit pabote yTBepxkaeHo 24.02.2025 A.A. CaiamaroB

Y4YeHBIM COBETOM HHCTUTYTA I/IH(l)OpMaI_II/IOHHBIX TEXHOJIOT UM

[Tpotokon 3aceqanus Ne 6 ot 20.02.2025

IIpencenarens YyeHoro coera

HMHCTUTYTa MH(GOPMAIIMOHHBIX
TEXHOJIOTUH COIJIaCOBaHO 1O. B. Ilerpuuenko

3acenanuem kadeapsl UHMPOPMANHOHHBIX TEXHOJOTHHA M JIKOHOMHUYECKON
MH(POPMATHKHA

ITporoxoi 3acenanus Ne 6 ot 20.02.2025
W. o. 3aBenyromero kadenpoit COIJIACOBAaHO C.A. Ckpunosn

ABTOD (COCTaBUTEID) 10.B. [lerpuuenko

Crpykrypa padodeii nmporpaMmMbl COOTBETCTBYeT mpukasy pekropa ®I'bOY BO
«YHeal'¥» ot «13» anpest 2021 r. Ne 247-1
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1. IMacnopTt ¢oHIA OLIEHOUYHBIX CPEICTB

Hanpasnenue noarorosku: 38.04.05 busnec-unpopmaTtuka.

Hanpasnennocts: MHpOpManmonHas Ou3Hec-aHaIUTHKA

Hucuunnuna: Ynpasinenue UT-cepsucamu u npaktuka M T-koHcanTuHra (IIpoJBUHYTHII YPOBEHB)
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MHMWHOBPHAVKH POCCHUH

DezepanbHOE roCyJapCTBEHHOE OI0KETHOE
00pa3oBaTeNbHOE YIPEKICHHE BRICIIIETO 00pa30BaHUs
«Yensbunckuii rocynapcrsensiid yausepeurer» (PI'BOY BO «Uenl'Vy)

®DOoHJT OLIEHOUHBIX CPECTB I IPOMEXYTOYHON aTTeCTAI[UH 10 AUCHUILIHHE (MOIy0) «YrpasieHue UT-
cepBHcaMy U npakTuka M T-koHCcanTHHTA (IPOIBUHYTHIH YPOBEHB)» 0 HaNpaBiIeHHIo moaroroBku 38.04.05
«bunznec-nHdpopMaTrkay HanpasiaeHHoCcTH «MHpopMarmonHas 6usHec-aHamuTHKa»y OI'BOY BO «Uenl'Y»

cTp. 4

2. Ilepeuenb popMupyeMbIX KOMIIETEHIIHI

N3yuenne qucuuninunsl «Ynpasnenue UT-cepsucamu u npaxktuka M T-koHcanTuHra (IpoABUHYTHIN
YPOBEHb)» HapaBJiIeHO Ha (OPMHUPOBAHNE KOMIIETCHIIUI, TPUBEAEHHBIX B 1.

Tabmuua 1. Pe3ynprarel 00yueHUs 110 TUCIHUILUIHHE.

JeSTeTbHOCTH MPEANPHUSITHS,
udposoro npoaykra u UT-
HpPOEKTa

0COOCHHOCTH Pa3BUTHS
KOMITOHEHTOB apXHUTEKTYpBI
TIPEATIPUSTHS

IIK-1.2 Ananusupyer
CIOCOOBI ONITUMU3AINH 1
PpEeMHXUHUPHUHTA OU3HEca ¢
Y4ETOM BO3MOXHOCTEH
r($pOoBHIX MPOAYKTOB U MT-
IIPOEKTOB

ITK-1.3 Opranusyer mporecc
BHEJIPEHHs] MHHOBALMHU JUIst

Kozpr
KOMIIETEHIA Copnepxanue WNHpukaTopsl
N [Iepeuyens miaHupyeMbIX
u KOMIICTCHIIMHU COI''TaCHO JOCTHIXCHUA
pe3yabTaTOB OOYYEHHS 110
COIJIaCHO dIrocC KOMIIETEHIIUH
DI'oC (OIIOIT BO) coriacHo OITOIT FIHCHHTITIHE
(OIIOII BO)
1 2 3 4
YK-2 Crioco0eH yrpaBJisTh MPOCKTOM YK-2.1. Onpenenser 3Tamnbl 3Hark: dTarbl ¥ MOACIH
Ha BCEX dTalax ero *XM3HEeHHOro KM3HEHHOTO LIMKJIA MpoeKTa | sku3HeHHoro nukia [10 u UT-
LUK U BBICTpAuMBACT CEpPBUCOB OCHOBHBIC KaTCIrOpUH,
MIOCIIEIOBATEIEHOCTD UX MOHATHS U TIPUHIIUIIBI
peanusanuu. YIpaBIEHUs IPOEKTaMH B LENIAX
VK-2.2. ®opmynupyet pelIeHHs IPOU3BOACTBEHHBIX
mpobJeMy, Ha peleHIe 3a/1a4 B IPAKTHUECKOM
KOTOPOM HampaBJIeH NPOEKT, | AEATEIbHOCTH
TPaMOTHO ONpPEAETSIET LETb YMeTh: NIPUMEHATh TEXHOJIIOTUU
MIPOEKTA. MIPOEKTHOTO YIPABJIEHUSHA BCEX
VK-2.3. Ilpoextupyer JTanax >KM3HEHHOTO UK
peleHne KOHKPETHBIX 3a/1ad | TPOeKTa
NPOEKTa, BEIOUpas Bnaners: HaBbikaMu npuHATHS
OIITUMAJIBHBII CIIOCO0 HX pELICHUH B IPOEKTHOM
peIeHus. YIpaBJICHUH
YK-3 CriocoOeH opraHu30BBIBATh U VYK-3.1. Pa3zpabarsiBaer 3HaTh: OCHOBHBIE TPOIIECCHI
PYKOBOJMThL pabOTOMH KOMaHEI, KOMaHJHYIO CTPaTeruro ajs dhopManmzauu
BbIPabaTHIBas KOMAHHYIO JIOCTHKEHHUS TTOCTaBICHHOM B3aMMOOTHOIIIEHUN ¢ KIIMEHTAMU
CTPaTCruio it NOCTHXKCHUA eJIN. Y IapTHEPAaMU U KOMaHI0H B
TOCTABIEHHOH TETH YK-3.2. Ymeer mporiecce pa3paboTku U
OpraHu30BbIBATh U BHenpenus: UT-cepBucoB.
PYKOBOIUTH paboToii YMeTh: NpUMEHSTh JaHHbIE
KOMaH/IbI. 3HAHUA I IPAKTUUECKUX
VYK-3.3. leMoHCTpHpYET MIPOEKTOB BHEJIPEHUS, YIUTHIBAS
ITOHNMaHHE PE3yABTaTOB cnenn(uKy KOMIaHUH.
paboTHI KOMaHMBI ¥ INYHBIX | BriajgeTs: HaBBIKAMHU
JIEICTBUI B HEH. dopmanmzanmu
B3aMMOOTHOIICHUH MIPH PEIICHUH
3a7a4 ynpasnenus UT-cepsucamu
U KOHTEHTOM.
IK-1 Crnoco6eH MpoBOANTH aHANU3 [IK-1.1 Onpenenser 3HaTh: OCHOBHBIE IPUHIIUIIBI

BHEJIPEHHUS, YIPABICHUSA U
kouTpoust UT-cepBucos,
OCHOBHBIE MOHATHA U
oInpeeNeHus,
chopmynupoBaHHBIC B
JIOKyMEHTax 110 yrpasieHuto UT.
‘YMeTh: IPUMEHATH JaHHBIE U3
JIOKyMEHTOB 110 yrpasieHuto UT
Ha MPAaKTHKE; IPUMEHATD JaHHBIE
3HAHUSA 171 TPAKTHYECKUX
IIPOEKTOB BHEJPEHUS], YUUTHIBAS

© ®I'bOY BO «Henl'Y»
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«Yensbunckuii rocynapcrsensiid yausepeurer» (PI'BOY BO «Uenl'Vy)

®DOoHJT OLIEHOUHBIX CPECTB I IPOMEXYTOYHON aTTeCTAI[UH 10 AUCHUILIHHE (MOIy0) «YrpasieHue UT-

cepBHcaMy U npakTuka M T-koHCcanTHHTA (IPOIBUHYTHIH YPOBEHB)» 0 HaNpaBiIeHHIo moaroroBku 38.04.05 cTp. 5

«bunznec-nHdpopMaTrkay HanpasiaeHHoCcTH «MHpopMarmonHas 6usHec-aHamuTHKa»y OI'BOY BO «Uenl'Y»

pa3BUTHUS TUPPOBOTO
npoaykra, UT-npoexra u
YIPaBIAET UM

crenuduKy KOMITaHHH.
Brnaners: HaBbIKaMK
(hopmamu3aImu IpoIEeCCoB
ynpasnenusi UT-cepBucamu.
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MHMWHOBPHAVKH POCCHUH
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00pa3oBaTeNbHOE YIPEKICHHE BRICIIIETO 00pa30BaHUs

«Yensbunckuii rocynapcrsensiid yausepeurer» (PI'BOY BO «Uenl'Vy)

DY

®DOoHJT OLIEHOUHBIX CPECTB I IPOMEXYTOYHON aTTeCTAI[UH 10 AUCHUILIHHE (MOIy0) «YrpasieHue UT-
cepBHcaMy U npakTuka M T-koHCcanTHHTA (IPOIBUHYTHIH YPOBEHB)» 0 HaNpaBiIeHHIo moaroroBku 38.04.05
«bunznec-nHdpopMaTrkay HanpasiaeHHoCcTH «MHpopMarmonHas 6usHec-aHamuTHKa»y OI'BOY BO «Uenl'Y»

cTp. 6

3. Conep:xxaHue OLEHOYHBIX CPEJCTB IO JUCIHUIINHE
3.1.Buabl OlIeHOYHBIX CPEICTB

Ta6imma 2. Busibl OlICHOYHBIX CPEJICTB.

HanmenoBanue Hanvenosare
Kon xomnerentwm/ Kontpomnupyemsie Tembl/ OLIEHOYHOTO CPE/ICTBA Ha
Ne n/mt IUTaHUPYEMbIE PE3yIIbTaThI pasnensl OUCHOHHOTO CpEeACTBa IPOMEKYTOUHOM
JULSL TEKYILETO KOHTPOJIS
o0y4eHus arrecranuu/Ne 3a1aHus
VK-2.1. Onpenensiet sTanst Pazmen 1. OOmme cBemenust | Tect 3amanus Tecra Ne 1-259
JKM3HEHHOTO LIUKJIA [IPOEKTa U 0 COBPEMEHHBIX nT-
BEICTpanuBaeT cepBucax u Tpermax B UT
MOCIIEA0BATEIBHOCTD UX Pazpen 2. Cnenuduxa MNT-
peanm3anun. cepBucoB. Merogonoruu UT
3HAaTh: ATAIbBl © MOJIEIH TSt YIpaBIeHHS ncC.
1 sku3HeHHoro 1ukia I10 u UT- Ynpasnenue KOHTEHTOM
cepBHUCOB OCHOBHEIE Kateropuu, | Pazmen 3. [Ipumenenue UT-
TIOHATHS U TIPUHLIUTIBL CepBHCOB Juii  OusHeca.
ympaBiieHHus IpoekTaMu B ensax | Ilnanuposanue,
pelIeHNs IPOU3BOACTBEHHbIX yIIpaBJeHUe, Pa3BUTHE
3a/a4 B MPAKTUIECKOI
JeATeIbHOCTH
VYK-2.2. ®opmymupyet Pazmen 1. O6mue cBenenust | Tect 3amanus Tecta Ne 1-259
npoOnemy, Ha pelieHre KOTopoit | o COBPEMEHHBIX nuT-
HalpasJeH IPOEKT, TPAMOTHO cepsucax u TpeHnax B UT
OTIpeAEIseT LIeb MPOEKTa. Pazpgen 2. Cneunduka WUT-
YMeTh: NPUMEHSTH TEXHOJIOTHN | cepBUCOB. Metononoruu UT
5 MPOEKTHOTO YNPaBJICHUSHA BCeX | UL ympasnenust  HC.
3Tanax *XU3HEHHOTO LUK VYnpasnenue KOHTEHTOM
MIpOEKTa Pazpen 3. [Ipumenenne UT-
CepBHCOB [yl  OwW3Heca.
IInanuposanue,
yIpaBlieHHE, pa3BUTHE
VK-2.3. Ilpoektupyet pemienne | Pazgen 1. O0mume ceenenus | Tect 3ananus Tecra Ne 1-259
KOHKPETHBIX 3aJ1a4 [IPOEKTa, 0 COBPEMEHHBIX nT-
BBIOMpAsi ONTUMANBHBIN crloco0 | cepBucax u TpeHmax B UT
UX pEILICHUSI. Paznen 2. Cneuuduxa UT-
Bnaners: HaBbikamu nmpuHATHS cepsucos. Merononoruu UT
3 pelieHnii B IpOeKTHOM mia - ynpaBnenus — UC.
yIIpaBIeHUN Ynpasnenue KOHTEHTOM
Paznen 3. [Ipumenenue UT-
cepBUCOB i Owm3Heca.
[InanupoBanue,
yIpaBieHHe, Pa3BUTHE
VYK-3.1. Pa3pabarbiBaer Pazngen 1. O6ume cBeaenus | Tecr 3ananus Tecra No 1-259
KOMaHJHYIO CTPaTeruio s 0 COBPEMEHHBIX nT-
JIOCTH KEHHsI IOCTABJIEHHOMN cepsucax u TpeHpax B UT
LCIH. Paznmen 2. Cnemmuduka UT-
3HaTb: OCHOBHBIE ITPOLIECCHI cepsucos. Merononoruu UT
4 (hopmanm3anum JUIS YOpaBIECHUS nc.
B3aUMOOTHOIIEHUH ¢ Vnpasnenue KOHTEHTOM
KIIMEHTAMM U TIApTHEPAMU U Pazpnen 3. Ilpumenenue UT-
KOMaHJI0H B IIpolecce CepBHCOB il OusHeca.
pa3paboTku u BHeapeHus UT- IInanuposanue,
CEpPBHUCOB. ynpaBileHUE, pa3BUTHE

© ®I'bOY BO «Henl'Y»
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VK-3.2. Ymeet opranusoBbiBath | Paszmen 1. OOmme cBenenus | Tect 3amanus Tecta Ne 1-259
U PYKOBOIUTH paboTOM o COBPEMEHHBIX nt-
KOMaH/IbI. cepBucax u Tperpax B UT
‘YMeThb: NpUMEHSATH 1aHHBIE Paznen 2. Cneuuduxa UT-
3HAHUS I IPAKTHYECKUX cepBucoB. Merogomnoruu UT
MIPOEKTOB BHEAPEHNUS, YUUTHIBAs | JUIS ynpasnenuss ~ UC.
cnenu UKy KOMITaHHUH. Vpasnenne KOHTEHTOM
Paznen 3. Ilpumenenune NUT-
cepBHUCOB I OwW3Heca.
[Inanuposanue,
yIpaBlieHHE, pa3BUTHE
YK-3.3. lemoHCcTpUpYET Paznen 1. O6ume cBeaenus | Tecr 3ananus Tecra Ne 1-259
MMOHUMAaHUE Pe3yIbTaTOB o COBPEMEHHBIX nuT-
paboThl KOMaH/bl M JTMYHBIX cepucax u TpeHnax B UT
IEHCTBUN B HEH. Paznen 2. Cneunduka UT-
Bnaners: HaBbIKaMu cepBucoB. Merogonoruu UT
(dhopmanuzanuu TUTSt YIpaBIeHHS ncC.
B3aMMOOTHOILIEHUH MpH VYnpasnenue KOHTEHTOM
pelIeHn  3a/1a9 YIpaBICHHS Paznen 3. [Ipumenenune UT-
NT-cepBucamu U KOHTEHTOM. CepBHCOB JuIi  OusHeca.
[Inaauposanue,
YIpaBleHUE, pa3BUTHE
TIK-1.1 Onpenenser Pazpen 1. O6mue ceenenus | Tect 3aganus Tecta Ne 1-259
0COOCHHOCTH Pa3BUTHS 0 COBPEMEHHBIX nT-
KOMITOHEHTOB apXUTEKTYPBI cepsucax u Tpenpax B UT
MPEIIPUATHS Paznen 2. Crneuudura MT-
3HaTh: cepsucos. Merononoruu UT
OCHOBHBIE ITPUHIIHUIIBI JUIs ynpaBnenus — UC.
BHEPEHUS, YIPaBICHUS U Vnpasnenue KOHTEHTOM
koHTpOoas U T-cepBucos, Paznen 3. [Ipumenenue UT-
OCHOBHBIE MOHATHS U CepBHCOB JyIi  OusHeca.
OTIpeeNICHNS, [Inanupoanue,
c(OpPMYITHPOBaHHBIE B yIpaBlieHHE, pa3BUTHE
JIOKyMEHTaXx IO YIpPaBICHHUIO
nT.
IIK-1.2 Anamusupyet coco6sl | Pazgen 1. O6mue csenenus | Tect 3aganus Tecta Ne 1-259
ONTHMH3ALNA U 0 COBPEMEHHBIX nT-
PEHHKUHUPUHTa OU3HECca ¢ cepsucax u TpeHpax B UT
Y4E€TOM BO3MOXKHOCTEN Paznen 2. Cneuuduxa UT-
1 (poBbIX MpoxykToB 1 UT- cepsucos. Merononoruu UT
MIPOEKTOB JUIs ynpaBnenus ~— UC.
YMmers: VYnpasnenue KOHTEHTOM
[IPUMEHATH JaHHBIE U3 Paznen 3. Ilpumenenue UT-
JTOKyMEHTOB IO YIPaBJICHHUIO CepBHCOB Il OusHeca.
UT na npakTuke; NpUMEHATh [Inanuposanue,
JTAaHHBIE 3HAHUS TS yIpaBJeHHUE, Pa3BUTHE
MPaKTUYECKUX TPOEKTOB
BHEJIPCHUS], YUYUTHIBAS
crneUKy KOMIaHUH.
TIK-1.3 Opranusyet npouecc Pazpen 1. O6mue cBenenus | Tect 3ananus Tecra Ne 1-259
BHEAPEHUS] HHHOBALUN [T 0 COBPEMEHHBIX nuT-
pa3Butus U(PPOBOro NpoaykTa, | cepBucax u TpeHpax B UT
UT-npoexra u ynpasisier um Pazgen 2. Cneuudura UT-
Bmanets: cepBucoB. Merogonoruu UT
HaBbIKaMK (hopMaTU3alun TUTSt YIpaBICHUS ucC.
npoueccos ynpasinenust UT- VYnpasnenue KOHTEHTOM
CEepBHUCAMH. Paznen 3. [Ipumenenune UT-
CEpBHCOB  Juli  Ou3Heca.

© ®I'bOY BO «Henl'Y»
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®DOoHJT OLIEHOUHBIX CPECTB I IPOMEXYTOYHON aTTeCTAI[UH 10 AUCHUILIHHE (MOIy0) «YrpasieHue UT-
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[Tnanuposanue,
yIpaBlieHHE, pa3BUTHE

TunoBble 3agaHus, KpUTEPUM U IIOKA3aTelIM OLECHUBAHUS B pPaMKaxX TEKYIIEro KOHTPOJISL
IIpeJICTaBJIeHbl B paboueil mporpaMme AUCUUIIIHNHBL (Moayis). [1oyiHbIe KOMIUIEKTHI OLEHOYHBIX CPEJICTB
¥ KOHTPOJIbHO-U3MEPHUTEIBHBIX MAaTepPHAJIOB XpaHITCA Ha Kadepe.

3.2.ConeprxaHue OlleHOYHBIX CPeICTB

ba3za TecToBBIX BOIPOCOB

BapuanTh! oTBETOB
Ne ni/mt dopmynupoBKa Bompoca
(moJTy>KUPHBIM PU(PTOM — BEpHbIE BAPHAHTHI)
1. Uro mpezcTaBisieT U3 ceOsl MoIXo a. Iloaxon k ynpasienuto UT-ycayramu
ITSM? b. [Toaxoxn k hopMupoBaHuIo crienuain3upoBanHbix UT-
CEPBHCOB
c¢. IToaxox, cornmacoBeIBaIONMi TOILKO 00mue e UT u
6uzHeca
d. ITomxox, moMoraronuii 5KOHOMHIECKOMY 000CHOBAHHIO
UT-ueneit 6usnecy
2. KakoB oguH 13 BaxKHEUIIINX a. Bpemennoi
nokaszaresnei moboro UT-cepsuca? b. ®uHaHCcOBBIH
c. CucremHslIil
d. KayectBeHHbIi
3. Kakyro nH(pOpMaLIMOHHYIO CUCTEMY a. DIeKTPOHHBIA JOKyMEHTOO0O0POT
MOYKHO Ha3BaTh «KOPIOPATHBHOI b. CM-cucrema
COLIMANBHOM CEThION? c. KopnoparusHslii mopran
d. DiexkrpoHHas moyta
4. Kaxkoit 0a30BBIif HHCTPYMEHT a. Huxa lemunra
MEHEIKMEHTa MOXKET OBbITh b. ITpasuno [Tapero
WITIOCTPAIMEH TUIIOBOTO BHEPEHMS c. Iuarpamma VcukaBsl
WHPOPMATMOHHOW CHCTEMBI? d. Auarpamma ['anTa
5. Kaxkotii paznen skirouer B COBIT 5? a. lndopmanmonnas Ge3omnacHOCTh
b. Ynpasaenne UT-puckamn
c. Ynpasnenue UT-u3meHeHusIMH
d. Yopasnenue UT-3HanusIMH
6. Kro MoxxeT HaxoauThCs Ha TpETher a. HuzkoxBanmpumupoBaHHBI TepcoHa
muaun Service Desk? b. Oneparopst Call-nienTpa
c. CeTeBble MH)KEHEPHI
d. Ayrcopcunroasa UT-komnanus
7. Kakue 6a30BbIe THIIBI KOHTYPOB a. [lepcoHanbHBIN 1 MTyOIMIHBINH
0€3011aCHOCTH TIePEUNCIICHBI HIDKE? b. UndopmManuoHHbIii 1 pU3HIeCKHit
c. Kommepueckuii 1 TexHU4eCcKui
d. KommbrorepHblii 1 MOOWIIBHBIH
8. [IpuHuMnMaIEHAs 0COOEHHOCTH a. ®oxkyc Ha aynut UT
Metoponorun COBIT b. ®okyc Ha sxoHOMUKY UT
c. DoKyc Ha MOIb30BATENECH
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d. doxyc Ha MPOHU3BOACTBO

9. OcCHOBHasl HalpaBJIEHHOCTb a. [Iponaxa I1O
MeToposorud MSF b. Pabora ¢ nons3oBarensiMu
c¢. MapopmannonHas 6€30macHOCTh
d. Pazpadorka 110
10. OnuH U3 BaXXHEHIINX IaroB Mpu a. MuBenrapusanus UT-akTtusoB
pa3pabotke UT-cTparernn b. Pazpabotka I10
c. ®opMHPOBaHNE TUIOBBIX pabOINX MECT
d. MuHMMU3anus CKIaJCKUX OCTAaTKOB
11. K kakomy HanpaBnenuto Ommke nporecc | a. TexHoJoruu
«YnpasieHne nHPPacTpyKTypoun»? b. buznec
c. Jloructuka
d. PaBHO3HaueH AJ1s1 TEXHOJIOTHI 1 OM3HECa
12. Yro o3Havaet aboperuarypa B.Y.0.D.? | a. PaboTa ¢ KOpmopaTHBHBIM yCTPOHCTBOM BHE 0(hUC
b. PaGoTa ¢ cOGCTBEHHBIM YCTPOHCTBOM B
KOPIOPATHBHBIX CHCTEMax
c. Pabota 1 ¢ TMYHBIM, 1 C KOPIIOPATHBHBIM YCTPOHCTBOM
d. PaGoTa ¢ mo0BIM cepBHUCOM Ha JIFOOOM YCTPOMCTBE
13. Kax HaswiBaeTcs Tun Service Desk, B a. PactipeneneHHsrit
KOTOPOM HET YEeTKOH reorpapuaeckon b. BupryajabHblii
CTPYKTYpHhI? c. JleueHTpann3oBaHHbIN
d. T'nbkuit
14. UT0 NpouCXOAUT Ha PBIHKE a. Jloss cHuKaercs
MHUKPOIPOIIECCOPHBIX TEXHOIOTHHA? b. lonst He u3MeHsieTCs
c. Jlosis yBeiuuuBaercs
d. PeiHOK TIOTEpSIH
15. OnuH U3 BaKHEHIINX BOIPOCOB, a. llenmocTHOCTD MaHHBIX
KOTOPBIN BO3HUKAET IIPH IIaHKpoBaHUuM | b. Be3omacHocTh JaHHBIX
BHEJIPEHHS O0JIaYHBIX PEIICHUH B C. AKTyaJIbHOCTB JTaHHBIX
KOMITaHUH d. OTKa30yCTOHYMBOCTD CHCTEMBI
16. K kakoMy THITy KOHTYpOB Oe30macHOCTH | a. MexaHW4ecKui
OTHOCSITCSI CHCTEMBI KOHTPOJIS IOCTYTIa b. Texunueckuit
(CKO)? c¢. adopmannoHHsIi
d. ®usznyeckui
17. Kaxum o6pazom cBszansl SLA u Service | a. Service Desk 6a3upyercs na SLA
Desk? b. SLA 6azupyercs Ha Service Desk
c. SLA u Service Desk He cBs3aHBI
d. SLA u Service Desk paBHO3HauHBI 1 IOTIOJHSIOT JPYyT
Apyra
18. Ha xakom mare mpoucxoaur a. Ha nmepBom
cornacoBanue neneit UT-crparerun ¢ b. Ha Bropom
Ou3HEeC-1eNSIMA KOMITaHU! c. Ha Tperbem
d. Takoit npouecc He NpeyCMOTPEH
19. Urto 03HAYaeT TEPMUH «IIpodIeMa» B a. MHoKeCTBEeHHbI MOBTOPAOIIUIICH HHINIEHT,

ITIL?

HepelaeMblii B IaHHBII NePUOJ BpeMeHH
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b. EquHudHas cutyanys, NOBJICKIas CYIIeCTBEHHOE
n3meHenne UT-nanamadra

¢. MHuaenT, kocBeHHO Biusromuii Ha UT-
nHQpacTpyKTYpy

d. CoOrrTne, mosnekmiee mmenenne U T-cepsrca myrem
BHEPEHUSI HHHOBALIUU

20. B kaxoii orpaciu (B Poccun) mHanbomnee | a. [IpoMbInieHHOE TPOU3BOICTBO
pacupoCTpaHEeHbl HHCTPYMEHTHI UL b. BankoBckas cdepa
omnec ananutuku (BI)? c. Jloructmueckas chepa

d. FOpumuueckas cdepa

21. OnHo 13 3HaueHMit TepMuHa Big Data a. Beicokas mpoIryckHasi ClioCOOHOCTh CETH Mepeiadn
JaHHBbIX

b. ®aitnel 60sbIIOrO 00BEMa

¢. boabuue 00beMbI JaHHBIX

d. HectpykrypupoBaHHas 4acTh 0a3bl JaHHBIX

22. Korma MokeT OBITh TepecMOTPEHO a. [Ipu BHeAPeHN U UHHOBAIMIi, CYIIIeCTBEHHO
cornamenue SLA? BJMAOIIMX HA NPOLECCHI
b. [Ipu mosiBiIeHNN CBOOOTHOTO BPEMEHH Ha MPOIICCCHI
H3MEHEHUS

C. HpI/I MOATIMCaHUN JOTOBOPOB € NOAPAAYUKAMU

d. Ilpu cMeHe pyKoBoAUTENS KaKOH-ITNO0 BCIIOMOTATEIbHOM

CITyXObI
23. Kakast meTomonorus siBiseTcs a. ITIL
CTaHIAPTOM «7e (haKTOy IIst b. COBIT
¢dbopmuposanus UT-cepBucos? ¢. MOF
d. PMBOK
24. Kaxas mozgens 3penoctu no COBIT a. [IpeBas
SIBIISICTCSA CaMOH BBICOKOTeXHONOTHYHOU? | b. Tperbs
c. [Iaran
d. HymeBas
25. Kaxoit Tvn npomsbIlIeHHOM a. PpluakHble MEXaHU3MBI
aBTOMAaTH3alLlUH SBIIETCS Hanboee b. IIpoMbInLIeHHBIE POOOTHI

s dexruBHOM 3amMeHOM pydHOTO Tpyaa? | c. Cucrema KpaHOB
d. Cranku ¢ UITY

26. Uro, kpome GpopMHUpOBAHHS a. ®opmupoBanue oOITMX 1enei i 3anad UT
COTJIaCOBAHHBIX IIeJIeH ¢ On3HEeCoM, b. ®opmupoBanue 1enei 11 MPONU3BOACTBA
npenmnosnaraet pazpadorka UT- c. DopMupoBaHHE CIETYIONIETO Iara pa3BUTHs OU3HECa
cTpateruu? d. ®opmupoBanne UT-61om:keTa

27. Kaxkast yrpo3a nadopmaioHHOM a. Bupycst
6e301acHOCTH cunuTaeTcsi Hanbosee b. JItoOble arakn u3 MHTepHeTa
Cepbe3HOH ¢ TOYKH 3peHus yuiepoa Juis c. BHyTpeHHss yTeuKa JaHHbIX
6uzneca? d. Cnam

28. Yro o3HaYaeT TEPMHH «OOJIa4HbIC a. [Tonxona k ynpasjieHuio HHGpOPMAIHOHHBIMH
BBIYHCIICHUS»? TEXHOJOTHSIMH KOMIIAHUH

b. IMoaxoa k GopMUPOBAHHIO HOBBIX PE3EPBHBIX
MOIIHOCTEN

c. IMogxox mo pabore ¢ 6oIbNIIMI 00beMaMHU BEIYUCICHUH
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d. [Monxon, o3HavarONIMK TPUMEHEHUE COBPEMEHHBIX
PEIICHMIA B Y3KOCTICIUATM3UPOBAaHHBIX Chepax
JIEATEIbHOCTH
29. Kakwne arpuOyTsl MOTYT OBITH Y a. [Tokazarenu BpeMeHH, COITIaCOBAHHOCTD IeIsiM On3Heca,
cepsucoB B SLA? OTCYTCTBHUE OIIHNOOK

b. 3MepuMOCTh CEpBHCOB IO BOCTPEOOBAHHOCTH,
MIPOHUKHOBEHUIO B UT

c. AtpuOyTsl, m3mepstomue cTpykrypy UT-cimyx051 u
YPOBEHb Ba)KHOCTH CEPBUCOB

KavyeCTBa pelieHus 3aaa4, «<Ipo3pavyHoCTH» CEPBUCOB

d. CooTBeTcTBHE 0003HAYEHHBIM NIAapaMeTPaM BpeMeHH,

30. CKOJBKO JIMHUHM UMEET «KJIaccCu4eckuin» | a. 1
Service Desk b.2
c.3
d. 4
31. Yro npencrasiseT U3 ceds MOIX0x a. [loaxon k ynpasaenunto UT-ycayramu
ITSM? b. [Momxox k GopmupoBaHuto crieruann3upoBaHHbix WU T-
CEpBUCOB
c¢. [Toxxon, cornmacoBeIBarONMiA TONBKO 00mue neau UT u
Om3Heca

UT-nene#t 6uznecy

d. [Mogxox, TOMOT AN YKOHOMIYECKOMY 000CHOBAHHIO

32. Ha xaxoM 1m1are mpoucxoaut a. Ha neprom
contacoBanue neneit UT-crpareruu ¢ b. Ha Bropom
OM3HEC-LEeNISIMH KOMITAaHUU c. Ha Tperbem

d. Taxkoit nporiecc He NpeyCMOTpPEH

33. Kaxas mozgens 3penoctu no COBIT a. [IpeBas
SIBIISICTCSA CaMOH BBICOKOTeXHONOTHYHOU? | b. Tperbs
c. [Iaran
d. HymeBas
34. CKOJIBKO JIMHUHM UMEET «KIaccuyeckuin» | a. 1
Service Desk b.2
c.3
d. 4
35. Jlnst kakux 1eneid MOryT MpUMEHSAThCS a. AHaMTHKa U OI0/KETUpOBaHUE B PUHAHCOBOH cdepe
IUPPOBBIE «IBOHHHUKI»? b. MoaesupoBaHnue Npou3BOACTBA U3eJHil B
MAaIIUHOCTPOEHUH

c. PabGora morucTudeckux npoueccoB B KOMIAHUN
d. Konrpons peanuzanuu 3anad B riane VT-ciryx0bt

36. Kak neiicTByeT aganTuBHas a. Pemaer 3aga4u 6e30MaCHOCTH paHbIIIe, YeM
apXuTeKTypa 6e301macHOCTH? BO3HUKAIOT HHIIUIEHTHI

b. BrIsSBIISICT HHIIUICHTH B MOMEHT HX MPOSBICHUS B
CHCTEME M yCTpaHseT

c. BeipabarbiBaet pernreHust 6€301acHOCTH I10 3aIpocy
TIOJIH30BATEIIS

d. ®opMupyeT HECKOJILKO PAaBHO3HAYHBIX PEIICHHUHA OO
B 6€30IaCHOCTH

OK
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37. Wnmroctpanys GyHKIMHA MEXaHUKA a. PoGoT-nbuiecoc uist OBITOBBIX TOMENICHUI
MIPUII0KEHUH U CEPBUCOB. b. Pa3zpaboTka cBETOIMOMHBIX PEIICHUI
c. JlaTuuk JOXIst B aBTOMOOMIIAX
d. YnpagsjieHHe 3/1eKTpO3Heprueii ¢ eAMHOr0 HeHTpa
ynpaBJeHHs!
38. Yro siBNsE€TCSA OCHOBHOM CTPYKTYpOil a. UT-cay:xba
uts yrpasieans B [ITSM? b. UT-cepBucom
c.SLA
d. ServiceDesk
39. Uro sBIsIeTCSA MEPBUUHBIM B paMKax a. UT-npoekTsl
xoHuenuuu [TSM? b. buznec-npoueccel
c. AHanu3 GromxeTa
d. UT-cepBuce
40. Uro nuurHee, U3 yKa3aHHOTO HIUXKE, a. CepBucH
yuuThIBast cTpykTypy ITSM ¢ Touku b. busHec-3aaa4u
3penus UT? c. Pecypcol
d. IIpomeccrr
41. Jis kako#l CTPYKTYpbI a. Jlnsa U T-nonpa3nejenus
pa3pabarsiBatoTcs (popMaTn30BaHHBIC b. [ 6usHec-nonb30Barenei
UT-nponeccet B ITSM? c. [l 6uzHec-cTpareruu
d. s UT-3amau
42. Kaxkoit, 3 yka3aHHBIX HIDKe, poriecc He | a. [Iporecc ynpasieHus JOCTYITHOCTHIO
siBIIsieTCst 6a30BbIM Tporieccom [TSM? b. IIporiecc ynpapieHus HEIPEPHIBHOCTHIO
c. IIponecc ynpasieHust ypoBHEM YCIIyT
d. [Ipouecc ynpaBJjieHus1 poJssMHI
43. Opnnum u3 npeumyiects [TSM st a. JIukBuaauMs CKPBITHIX U HE3aMJIAHUPOBAHHBIX
PYKOBOZICTBA KOMITAaHWUH SIBIISIETCSI 3arpar Ha UT
b. ®opmupoBaHnE CHCTEMBI TPOTHO3UPOBAHMS OH3HEC-
PHCKOB
c. Coznanne M T-koMaHIBI 718 ONpEICIICHHBIX OU3HEC-
MPOEKTOB
d. ®opmupoBaHue CTPYKTYpHI aHaIM3a HHBeCTHLMH B T
44, OnHO U3 KITFOYEBBIX TPEUMYIIECTB a. @opmuposanue HoBbIX KPI nmon 3agaun
ITSM nns monb3oBatenei — 3To b. [apanTpoBaHHOE BEITIOJHEHHE CTATeH 3aTpar B
oromxere Ha UT
c. YMeHbllIeHHE BpeMeHHU NMPOCToeB, cBA3aHHbIX ¢ UT
d. BersiBnenne Touek pocTa B paMKax OM3HEC-TIPOIECCOB
45, Opnnum u3 npeumymects ITSM mis UT- | a. CokpaiieHue BpeMeHH Ha BBIIIOIHEHUE HAaUMEHEe
CIryKOBI SIBIISIETCS TPYAOEMKHX 3aj1a4 /i1 Ou3Heca
b. ITosryyenue o0bekTHBHOM HHGopManuu o padore UT-
CIYKOBI
c. CHmxkenne 3atpar Ha Bce U T-nipoekTsl, yauTsiBast 00beM
WHBECTHINHI U CPOKU
d. Onrumuszanus nepcoHana He Toibpko B UT, HO 1 B
CMEXHBIX MOAPa3IEICHNAX
46. B xakom roxy mosiBmiiack Bepcust ITIL a. 2001
v.3.1? b. 1991
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47.

YeMy COOTBETCTBYIOT KIIIOUEBbIC
6nokn/Hanpasnenus B ITIL?

a. [Ipoueccam

b. Knuram

c. TpeboBarmsam k UT
d. busnec-cTparerun

48.

Kaxkue nse xkuuru B ITIL cocrasistor
Service Management?

a. Service Support u Service Delivery
b. Service Planning u Service Strategy
c. Service Strategy u Service Planning
d. Service Desk u Service Delivery

49.

KaxkoBa kimoueBast 1ieJib KHUTH Business
Perspective?

a. Coznmanue maHa BHeapenus ServiceDesk
b. ®opmupoBaHue OH3HEC-CTPATETUH

c. ®opmuposanue oromxera B UT

d. Bzaumopeiicreue UT u 6usneca

50.

OfHUM U3 IPUHIUIIOB TPUMEHEHUS
metononoruu ITIL aBagercsa

a. ITIL nomoraer ¢popMupoOBaTh JAOKYMEHTHPOBAHHYIO
crpykrypy UT-cepBucos

b. ITIL moMoraet BeICTpanBaTh OM3HEC-CTPATETHIO

c. ITIL popmupyeT onpeneacHHBINA THIT B3aUMOICHCTBUS
UT-cnyx051 ¢ PykoBOACTBOM KOMIIaHUH

d. ITIL nomoraet BBISIBUTH (PHHAHCOBBIC PUCKU OW3HECA HA
YPOBHE aHAJIUTHKH OH3HEC-TIPOIECCOB

51.

Kaxkoit nmpornecc, U3 yka3aHHBIX HUXe, HE
sBsieTca 6a3oBbiM o ITIL?

a. YrpaBjieHUe MOIIHOCTIMU
b. YnpasJsenue 3akazamu
c. Ynpasnenue puHaHCAMHU
d. YnpasieHue UHIHICHTAMA

52.

Kakoii moaxo/1 JISKUT B OCHOBE PabOTHI
ServiceDesk?

a. KommiexkcHbIi
b. ParmonansHeIit
c. ®opcupoBaHHBII
d. KoMIioHeHTHBII

53.

KakoBbl /1Ba OCHOBHBIX MapameTpa Juis
koHTpoIs B ServiceDesk?

a. KonnyecTBo ¥ BBIITOITHUMOCTSD 3aa4

b. KadecTBO 1 cTOMMOCTE 3aIIpOCOB

c. KotnuecTBo M kayecTBO BXOASIIIUX O0panieHuii
d. KonmngecTBo cepBUCOB U MMOKa3aTesId MX pabOTHI

54.

UYro Takoe BpeMeHHOE pereHune?

a. Pemenne, koTopoe He MO3BOJISIET OCYIIECTBIATH paboTy
UT-cepBuca

b. Pemenue, mo3Bossromee ocymecTBisiTs padory M T-
cepBHca IpH HeXBaTKe (PHMHAHCOBBIX pecypcoB y UT-
CITyKOBI

c. Pemenue, no3ponsoniee ocymecTsaaTs pabory UT-
cepBHCa B MHHHMAJIBHO He00X0AMMOM OH3HeCcy
BapHaHTe

d. Penenue, nosBossitomiee ocymecTsiiaTs pabory UT-
cepBuca 0e3 yuera TpeboBaHuUil OM3HECca

55.

YeM XapaKTepU3yeTcs TOHITHE
HHIUACHT U1 Ou3Hec-mponecca?

a. ['moGanwHbIl cOOM Beelr cucTeMBI, cBsi3anHHoM ¢ UT
b. IToTepst KIIFOUEBBIX PECYPCOB Y KPUTHUECKH BasKHBIX
OM3HEC-TIPOIIECCOB

c. OTKJIOHEHHE MoKa3aTeJieil 0T HOpMAaTHBA, PUCK B
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paloTte Om3Hec-npouecca
d. OmmoOKM crcTeMbl, KOTOPBIE HE CKa3bIBAIOTCS HAa paboTe
OGu3HEC-IIPOIIECCOB
56. UYro B nepBYIO OYEPENb YUUTHIBACTCS B a. SLA
pabote ServiceDesk? b. JloroBop Ha 00CITyXHBaHHE 000PYIOBAHHS
c. [lonoxenue o noxpasaencHun
d. Habop moxyMeHTOB, HHCTPYKIIMK M PETIIAMEHTOB IO
paborte c 1O
57. Kak Ha3pIBaeTCs 01HA U3 CTPYKTYP a. Help Desk
ServiceDesk? b. Communication Center
c¢. Main Desk
d. Call System
58. Kakoii cTpyKTypbI U MOCTPOCHUU a. Call Center
cucteM ServiceDesk He cyriecTByeT? b. Service System
c. Help Desk
d. Service Desk
59. Kaxoe xonnuecTBo TMHUN TEXHUUECKOH | a. 3
MIOAJEPIKHU MIPEATIonaraeTcst B CTpykrype | b. 2
Help Desk? c. 1
d. 4
60. Ha kaxoii TMHUU TEXHUYECKOM a.3
MOJICP)KKK MOTYT HaXOJUThCs BHemHMe | b. Hu Ha kakoit
WT-xoHCYNBTaHTHI? c. 1
d.2
61. Kakue 6a3oBbie OIOKH yTIpaBiIeHUS a. UHIMIeHTbl, N3MEeHEeHUus
BBIJICIISIFOTCS B KJIACCHUYECKOM CTpyKType | b. MomHOCTb, TpobieMbl
ServiceDesk? c. [Tokazarenu, MoJIb30BaTEIIN
d. IIponeccel, cepBuCH
62. UYeM 1o cTpykrype He sBisieTcss SLA? a. HaGop uHcTpyKuuii aJ1s1 0M3Hec-nosib30BaTeiei
b. Jorosop mexy 6msnecom u UT
c. Pernament, ctpykrypupyromuii B3aumoneiicrsua UT u
OuzHeca
d. ToxymeHnT, coaepskantuii mokaszarenu st UT-cepBucos
63. Kak ¢opmynupyercsa ogud n3 ocHOBHBIX | a. Kakoro kauecTBa npenocrasisiemblie UT-cepBuchl
BompocoB B SLA? b. 3auem MBI IpEeAOCTABIISAEM TE€ WU HHBIE CEPBUCHI
¢. Kakum o6pazom mpenoctassirorcst U T-cepBucs
d. Kaxkoit mporieHT noreps pecypcos mpu BHeapeHuu UT-
CEpBUCOB
64. Kro popmupyer nepedeHs yciayr B a. UT-ciyx0a 1 BHEIIHHE MHTETPATOPHI
SLA? b. UT-cnyx0a ¢ yuacTueM On3Heca
c. PykoBozicTBO KOMITaHUM
d. Ilepenocsitcst u3 OU3HEC-CTpaTeruu
65. OpnHa u3 npuunH nepecmorpa SLA — a. I3MeHeHHe CTPYKTYPbl KOMIIAHMM U OHU3HeC-
3TO NnpoLueccoB
b. 3anpoc Ou3HEC-TI0TB30BATENS
c. HecooTBeTcTBHE MIaHUPYEMBIX PacCX0J0B (PAKTHUECKIM

© ®I'bOY BO «Henl'Y»




MHMWHOBPHAVKH POCCHUH

DezepanbHOE roCyJapCTBEHHOE OI0KETHOE

00pa3oBaTeNbHOE YIPEKICHHE BRICIIIETO 00pa30BaHUs

«Yensbunckuii rocynapcrsensiid yausepeurer» (PI'BOY BO «Uenl'Vy)

DY

®DOoHJT OLIEHOUHBIX CPECTB I IPOMEXYTOYHON aTTeCTAI[UH 10 AUCHUILIHHE (MOIy0) «YrpasieHue UT-
cepBHcaMy U npakTuka M T-koHCcanTHHTA (IPOIBUHYTHIH YPOBEHB)» 0 HaNpaBiIeHHIo moaroroBku 38.04.05
«bunznec-nHdpopMaTrkay HanpasiaeHHoCcTH «MHpopMarmonHas 6usHec-aHamuTHKa»y OI'BOY BO «Uenl'Y»

ctp. 15

d. Pexomenanust BeHI0pOB
66. OnuH U3 HHCTPYMEHTOB IOJTYy4EHHS a. @opMupoBaHue Hafopa KPUTHYECKH BaKHBIX 32124
nHdopmanuu ot 6usHeca it SLA — 310 | Gu3Hecom
b. DKcriepTHast OIIEHKa BHEIITATHRIX OM3HEC-KOHCYIFTaHTOB
c. BeposTHOCTHBII MeTON
d. [IpumeHeHne MeTpuk 6e3 ydacTus Ou3Heca, OIMUPasich Ha
UT-uadpactpyxrypy
67. Kakoe xonmgecTBo rpymm a. l
TIOJTb30BATENCH SBISIETCS] MUHIMAIIBHO b.5
BO3MOXKHBIM JIJISl CTapTa BHEIPEHUS c.3
SLA? d.2
68. Yro Takoe SLM? a. busnec-crparerust B UT
b. Cea3b SLA u ServiceDesk
c. IIponecc NoCTOSSHHOIO AHAIU3Aa M ONTHMM3ALMHU
npoueccos B SLA
d. IIporecec OCTOSIHHOTO aHaIU3a ¥ ONTHMU3ALNN
nporeccoB B ServiceDesk
69. Kakoe xommuectBo UT-cepBrcos a.l
SBJIAETCS MUHUMAJIBHBIM IIpU b.2
NepBOHaYaJbHOM BHeApeHun SLA? c. 10
d.22
70. B xaxoii xouTyp b Bxomut I10 ms a. Qusnueckuit
mnppoBaHUs JaHHbIX? b. UndopmannoHHbIH
C. AZIMUHUCTPAaTUBHO-IOPUIMYECKUI
d. Hu B otuH 13 KOHTYpPOB
71. KakoBa camas pacpocTpaHeHHas a. YcrapeBanue antuBupycHoro 110
yrposa B cdepe nHGpOpMaMOHHOH b. YTeuka naHHbIxX
0€3011acHOCTH JUISI MHOTHX KPYITHBIX c. Ucnionb3oBanne Wi-Fi
KOMITaHHA? d. Pazpabotka cobctBennoro [10
72. Kakum 06pa3zom ¢ Touku 3peHust a. Bo BHyTpeHHEM KOHTYpe
koHTypoB b pacnonaraercs Ilomuruka | b. Hag 06oumu konTypamu (o0beanHser)
Ub? c. Bo BHemHeM koHTYype
d. Bo Baemaem Ha 20%, Bo BHyTpeHHEM Ha 80%
73. Kakoit mactpyment B ITIL no3sonser a. SLA
OCYIIECTBISTH MOHUTOPUHT UB? b. CMDB
c¢. baza uHIMIEHTOB M MTpOOIIEM
d. baza mmdpoB u naponeit
74. OnuH U3 GUHATBHBIX MaroB B npouecce | a. CocrapiieHHE 0TYETOB
¢dopmuposanus u ynpasienus Ub B ITIL | b. BeisiBnenne ueneit n 3anaq k [10
—3TO ¢. Monutopunr b
d. Anamus b
75. Hcnons3ytoT a1 0aHKKM U pUHAHCOBEIE a. Jla, Mucmonb3yror
OpraHu3alK KOpropaTuBHbIe mopTanbsl? | b. Her, He ucnomb3yror
c. Madopmarnus 3acexpeueHa
d. Ucnone3ytoT Tosbko neneBoe [1O mist paboTsl
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76. OnuH U3 BapuaHTOB PabOTHI
KOPIIOPaTUBHOTO IIOpTajia — 3TO

a. KoprioparusHbIii 0JIOKHOT
b. Kopnoparusslii ¢popym

c. Kopnoparusnas moura

d. KopnoparusHas cets Wi-Fi

77. OnvH U3 BapHaHTOB PaOOTHI
KOPIIOPAaTUBHOTO HOPTaja — 3TO

a. BHyTpeHHMI1 HHTEpHET-Mara3uH

b. BHemHuit HHTEpHET-Mara3uH

c. KopnioparuBHbIii cipaBoYHHMK

d. KopniopaTtrBHas ceTs nepenadn JaHHBIX

78. OnHa U3 KIIFOYEBBIX MPEIIIOCHUIOK a. 3axaua PykoBoauTesss KOMIAHHT
BHEJAPEHNS KOPIIOPATUBHOTIO ITOpTaja — b. KopriopariBHast 0OTBETCTBEHHOCTh
3TO c. 3ajmaua BOBJIEUEHUS MIepcoHasa B paboTy moprana
d. CtpykTypa B3aUMOACHUCTBHS U ICJCTHPOBAHUS B
KOMIIaHUH
79. Bo3moxkHO 111 BHenipeHue perieHuid i | a. Het, HeBO3MOXkHO

ajlanTaluy epcoHaia B paMKax
KOPIIOPaTUBHOTO TTOpTana?

b. /1a, Bo3MOXKHO
c. JlaHHBII BOIIPOC O KOHIIA HE PEeIIeH
d. 3aBHCHT OT BEIOPaHHOTO pEIICHUS

80. Bribepure onHy n3 ocobeHHOCTEH
BHEAPEHHS KOPIIOPATHBHBIX TOPTAJIOB B
cdepe NPOMBIIUICHHBIX TIPOM3BOJICTB.

a. BO3MOKHBI CJI0KHOCTH € MOJK/JII0YEHHEM BCex
NO0JIb30BaTeJIeii K MOPTaJly BBUIY OTCYTCTBHS
JIOKAJILHOM ceTH

b. CtpemiicHue BHEAPATH HHHOBAIIUU

¢. MHOX€CTBO BHEIITATHBIX CIELMAIUCTOB

d. Ciiabas ucIOnHUTENbCKAs JUCLAILUIMHA

81. Bribepure onHy n3 ocobeHHOCTEH
BHEAPCHUA KOPIIOPATUBHBIX IMTOPTAJIOB B
chepe KOMIIaHUH, 3aHUMAFOIIIUXCS
MapKeTHHIOM W OpraHU3aluei
MEPOTIPUSITHI.

a. KoHcepBaTusM B mpolieccax u moaxonax

b. CtpemiicHue BHEAPATH HHHOBAIIUU

C. )KeCTKafI HUCIIOJTHUTCJIbCKAA JUCIUIIIINHA

d. UHHOBaLIMOHHOCTH peLieHUii M POLecCoB

82. KakoBa cienn¢uka BHeIpEHUS
KOPIIOPATUBHBIX MOPTAJIOB «HA JIETY»?

a. BHeapeHHe ¢ MaKcHMalbHBIM OIOKETOM

b. Breapenne 60bIHHCTBA OM3HEC-TIPOIIECCOB Cpazy
c. BHeapeHue peuieHus B CiKaThie CPOKH €
MAaKCHMAJIbHOI 0JIb30i1 1J11 Ou3Heca

d. BHenpenne Hanboree 3aTpaTHBIX OM3HEC-TIPOLIECCOB
cpa3sy, a MeHee 3aTpaTHbIX TTO3KE

83. B kakom rojy nosiBusiach Bepcust 4.1
merogonoruu COBIT?

a. B 2011 roxy
b. B 2015 romy
c. B 2001 rony
d. B 2007 rony

84. Kakas Bepcus merogonoruu COBIT a. 4.1
SIBIISIETCA MPeAbIAYILEH K TOH, KoTopas b. 4.9
SIBJISIETCSI aKTYaJIbHOM Ha TEeKylIlee c.4
Bpemsi? d. 4.91

85. Uewm sBisieTcst Te3uc «OmnpeaeneHue a. Heanb
ypoBHs 3penoctu UT-cepBucos» B b. ITpouecc
pamkax merogonoruun COBIT? c. [Ipoexr

d. Crparerndeckas Bexa

86. Kakoe kiroueBoe HarpapieHHE PabOTHI

a. YrpaBieHue pecypcaMmu
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COBIT conepxur 3agaqy b. Ynpasnenue puckamu
«IIPEOCTaBIECHUE CYIECTBEHHBIX c. [IpenocrasiieHue U NoJIyYeHHe HEHHOCTH
npeumymiects UT»? d. YrpaBneHue npon3BOAUTETLHOCTEIO
87. CKOJIBKO YPOBHEH 3peIIOCTH CYIIeCTBYeT | a. 4
B COBIT (yuursiBas 0-if ypoBeHb)? b. 6
c.5
d.7
88. Uto He BXOAUT B OKPYKECHHE MPOCKTA a. Tembt
PRINCE2? b. Posin
c. [IpuHumnet
d. Iporeccor
89. Kakast u3 TeM, ykazaHHBIX HIDKE, HE a. Opranuzanus
sIBJIsieTCst 0a30BOM TeMoit B MeToonorud | b. [lnanst
PRINCE2. c. Crparerus
d. IIporpecc
90. Kakue 6a30Bble cTaHAAPTHI a. Hukakue
TpUMeEHSIOTCS Ut pa3paborku UT- b. CranmapThl MPONICHIBAIOTCS B paMKaX OM3HEC-CTPATEeTHH
cTpareruu? c. CranmapTsl NpONUCHIBAIOTCA HAa OTAENAbHbIE YacTu UT-
CTpaTeTHH
d. Crannmapt equHBII 1 IPUMEHSETCS KO BCEM CTPaTeTHsIM
91. Kakoit MeTon mpoBeieHUs ayiuTa, U3 a. AHKeTHpOBaHUE
YKa3aHHBIX HUKE, HE OTHOCUTCS K b. Ananu3 nanusix B UT
OCHOBHBIM? ¢. AHAJIM3 peaJIu30BaHHBIX OM3HeC-NPOEKTOB
d. Ananu3 noxymentamuu UT
92. Uto BXOIUT B ayauT HHPpacTpykTypsl? | a. Pe3epBHOe KommpoBaHmue
b. Ompoc nonk3oBareneit
c. Cozmanne wHCTpYKIWiA 1ist ServiceDesk
d. AakerupoBanue PykoBoacTsa
93. C gem cBs3anbl UT-pecypcesl B pamkax a. C UT-npoueccamu
aHanuza UT-ynpaBnenus? b. C moxkymenranueii 8 UT
c. C busHec-BuieHHEM
d. C UT-uensmu
94. Kaxkas 3amaua, U3 ykazaHHBIX HUXKE, HE a. [loBprienue kauectna 3kciuryatanuu UT-cepBrcos
ABJISIETCS TUITOBOH IPH (pOpPMUPOBAHHUN b. Pemenne Texynix HHIUACHTOB U MPOOIeM
UT-cepBucon? c. [IpoexkTpoBaHue GU3Hec-CTPaTeruu
d. Peanmzarust cuctems! ynpasmesust UT
95. Konuemnuus ynpaieHus: kKakoi a. UT-noapasaesieHunem
CTpYyKTypoii npeanonaraercs B [ITSM? b. UT-cepBucom
c. UT-6romxeTom
d. busnec-nponeccamu
96. Ha ocnoBanuu uero ¢popmupytorcst UT- | a. UT-npoekToB
cepBuUCHl B pamkax koHuenuuu [TSM? b. BusHec-npoueccos
c. UT-ctparerun
d. JTaHHBIX OT OM3HEC-TI0JB30BaTECH
97. Uro BrimrouaeT B cebst ITSM ¢ Toukn a. [IpoexTsl, mepcoHal1, OFOIHKET
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3penus UT? b. IIpoueccel, cepBUCHI, PeCypPChl
c. busnec-npoueccel, nokasarenu, Ol0KeT
d. Busnec-3agaun, nmonp3oBatenei, nean UT

98. KitroueBoe B3anMozeiicTBIE, KOTOPOE a. UT u monep3oBarenu
npexycmarpusaet [TSM? b. UT u ki1ro4eBbIe MPOCKTHI
c. UT u 6usnec

d. Tomsko UT-cepBucs

99. Uro mpeanonaraeT BaxxHeHmas a. Pazpa0orky ¢opmanuzoBanubix npoueccoB UT-
cocTapmsromas peanusanuu ITSM? nojapasaejeHus

b. ®opmuposanne UT-0romxkera

c. CozaHue CTpyKTyphl BHYTpEeHHHUX Ipoueccos B UT-
OTzeNe ¢ TOUKH 3pEHUs NoJb30BaTeneh

C TOYKH 3PEHHUS [IPOrPaMMHO-ANIAPATHBIX PEIIEHUN

d. Co3nanue CTPYKTYphI MOIACPKKH OM3HEC-T10Ib30BaTEICH

100. DOopMyIHPOBKA OJHOTO U3 6a30BBIX a. [Ipouecc ynpasneHus cayx6amMu U MOIpa3IeIeHUSIMU
npoueccoB ITSM 3Byuur, kak b. [Ipomecc ynpasneHus B3auMOICHCTBHEM

c. [Iponecc ynpasneHus poasiMu

d. IIpouecc ynpaB/jieHus HeNPepbIBHOCTBHIO

101. Opuum u3 npenmymects [TSM s a. Ouenka 3arpar Ha UT B 3aBucumoctn ot ypoBusi UT-

PYKOBOJCTBa KOMIIAHUU SBJISIETCS yeayr
b. ®opmupoBaHne CUCTEMBI TPOTHO3UPOBAHHS OU3HEC-
PHUCKOB

c. Co3nanue UT-komMaHIbI 7151 ONIpeIeIeHHBIX OU3HEeC-
MIPOEKTOB

d. ®opmupoBaHUE CTPYKTYPBI OIOIKETHPOBAHUS B
KOMIIaHUH

102. OHO ¥3 KIFOYEBBIX TPEUMYILECTB a. DopMHUpOBaHNE JUCTa OXKHUJAHUS PeaTU3alliy 3a/1ad
ITSM nns nonb3oBareneit — 3To b. l'aparTHpOBaHHOE BHIIOIHEHHUE CTATEH 3aTPaT B
oromxere Ha UT

c. lapanTHpoBaHHOe BHINOJHEHHE 3a1IPOCOB B
COOTBETCTBHM C COIVIACOBAHHBIM YPOBHEM YCJIyT

d. BeIsiBIieHHE TOYEK pOCTa B paMKax OW3HEC-TIPOLIECCOB

103. Opanm n3 mpenmymiectB [TSM s UT- | a. CokpatieHre BpeMeHH Ha BBITIOHEHHE HaNMEHee
CITY>XOBI SIBIISIETCA TPYAOEMKHX 33724
b. Yiny4imenue Bo3moxkHocreii Anast moruBauuu UT-
nepcoHasa

c. Camxenne 3arpar Ha Bce M T-IpoeKTs
d. Ontumuszanus nepcoHana He Toibpko B UT, HO 1 B
CMEXXHBIX MOPA3ICIICHISIX

104. Yro B oOs13aTrennsHOM nopsake Bkimodaer | a. UT-pecypest

B cebst UT-cepBuc? b. CebecToMMOCTb MPOITYKIUH
c. CepBHCHBIE KOHTPAKTBHI

d. I'no6ansHbIe OM3HEC-1IENN

105. B xakom roxy mosiBmiiack Bepcust ITIL a. 2001
v.3? b. 2016

c. 2007

d. 2013
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106. B xaxoM rony nosisunacs Bepcust ITIL, a. 2005
KOTOpast ABJSIeTCS aKTyaJlbHOU Ha b. 2010
TEKyIUil MOMEHT? c. 2015
d. 2011
107. CKOJIBKO KHUT (OJIOKOB) BKJTFOUAET B a.5s
ce0s akTyallbHasl, HA TEKYIINH MOMEHT, b. 7
Bepcus ITIL? c. 11
d. 14
108. B Kkakyio cTpyKTypy 0OBEAMHSIOT 1BE a. Service Management
kuury u3 ITIL: Service Support u b. Service Planning
Service Delivery? c. Service Strategy
d. Service Desk
109. KaxkoBa kitoueBast 1iesib KHUTH Business | a. YrpapieHHe HHIUICHTaMH
Perspective? b. ®opmupoBanue poseii On3Hec-MoNIb30BaTeNeh
c. ®opmuposanue oromxera B UT
d. Bzaumopaeiicteue UT u 0u3Heca
110. OpHa U3 nenel BHEIPEHUS a. IuTerpanus cepBUCOB C AeiiCTBYIOIINMHU ON3HEC-
metononoruu ITIL — 3To npoueccamMmu
b. Co3nanne eanHOTO MOpTaa Il paboThl CO BCEMH
OusHec-TIponeccamMu
c. YpapieHue IepcoHaIOM B OpTraHU3aluu
d. Co3nanue Oromxera B cepe UT
111. OnHUM U3 IPUHITUIIOB IPUMEHEHUS a. ITIL no3BossieT BbIpadoTaTh eAUHbIN NOHATUHHBIH
merogonoruu ITIL asnsercs annapar ¢ 6u3HecoM
b. ITIL momoraer BbICTpauBaTh OM3HEC-CTPATETHIO
c. ITIL dhopMupyeT onpeaeneH bl TUTT B3aUMOICHCTBUS
UT-cnyx051 ¢ PykoBOACTBOM KOMITAaHUHU
d. ITIL nmomoraet BBISIBUTh TEOPETHUCCKUE ACTICKTHI
BHeapenus: UT-cepBucon
112, Kak emie Ha3pIBaroT Kpocc- a. «Benen 3a cepBrcom»
(yHKIIMOHAIEHOE B3aUMOJIeicTBHE? b. «BcJiena 3a coHIeM»
c. «Bcnen 3a mpoueccom»
d. «Bcaen 3a OusHecoM»
113. KakoBa 0CHOBHas CyTh CITyKOBI a. Equnas ctpykTypa paboTsl ¢ Ou3HEeC-eIsIMH
ServiceDesk? b. Cucrema B3auUMOJEHCTBHS C IOCTABIUKAMU
c. Exunas Touka Bxoga Ou3Hec-moJib30Bareei
d. entp monutopunra 3arpar vHa UT
114. Kaxk pacumdpossiBaercst SLA? a. Comamenue 00 ONTUMAJIBHBIX yCIyrax
b. Coritamenue 00 ypoBHe CEpBHCOB
c. Comnanienue o B3aUMOAEHCTBUY B paMKaX €IUHON
MH(OPMALTMOHHOM CHCTEMBI
d. Cornamrenue o B3auMOJICHCTBHY C TPYIION OH3HEC-
HoJb30BaTeNneH
115. Kakoii mogxon iexxut B ocHOBE padoTsl | a. KommiekcHbIi

ServiceDesk?

b. MHTErpUpOBaHHbII
c. Pasnoponnsrit
d. KommoHeHTHBIH
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116. OnHoii u3 xiro4deBbix 3a1a4 ServiceDesk | a. [Togmeprxkka cepBHCOB
SIBIISIETCSI b. [lonnep:kka Gu3Hec-MOJIb30BaTe eI
c¢. ConpoBoxIeHHE MPOJIAXK
d. CompoBoxaenne GpopMHUpoBaHHS OIOIKETA
117. UYro mo3BoIIET KOHTPOIHPOBATH a. KomuecTBo 1 KauecTBoO crarei 3aTpar
ServiceDesk? b. KagectBo paboTs! cereit
c. KosinyecTBo M kayecTBO BXOASAIIUX 00pamieHuil
d. KommgectBo cepBucoB
118. [MomomHeHne Kakoit HHHOPMATHOHHON a. ba3pl maHHBIX TIPOEKTOB
0a3bl SBISACTCS OJJHOM M3 BaXKHBIX 337134 b. ba3bl 3HaHuMit
ServiceDesk? c. baspl nHnMIEHTOB
d. ba3sl monb3oBareneii
119. Uro Takoe sckanaius’? a. [lepenaya 3amanus ot 6u3Hec-noap3oBarens B UT
b. [Tepenaua pecypco BHyTpu UT-ciryxOb1
c. [lepenaya uHIMIEHTA MEXKIY TUHUSIMH NOIEPKKH
d. [lepenaua manmaenta ot UT k OU3HEC-TIOIBE30BATEIIO
120. Kak Beimsigut UT-cepBuc B pamkax a. He npenocrasnsercs
00X0aHOTO penieHus? b. [IpemocraBisercs: ¢ HEMPOTHO3UPYEMBIM YPOBHEM
KadecTBa
c. [IpemocraBisiercst B mOTHOM 00beMe
d. IlpexocraBisercss 4YaCTUYHO, YIOBJIECTBOPSSs
KPUTHYECKHM 3a/1a4aM cepBHca JJIsi Ou3Heca
121. KaxkoBa cytb moboro uniunenra B U'T? | a. Habop ommbox
b. Pucku, KOTOpbIC YITCHBI 3apaHee
c. OTkyI0HeHHe 0T HOpMBI B padore UT-cepBuca
d. IMonnas noreps UT-cepBuca 1uis OuzHeca
122. Yro permameHTupyet pakt nHuuAeHTa, | a. SLA
YYHTBIBas TIOKA3aTEIH CEPBUCOB? b. [loroBop Ha oOcIykuBaHHEe HHPOPMATMOHHBIX CUCTEM
c. [TomoxeHue o mompaseeHun
d. Habop moxKyMeHTOB, HHCTPYKIIMI M PETIIAMEHTOB IO
pab6ote ¢ [10
123. CKOJIBKO JIMHUH MOAJIEPKKH B a.2
KJIACCUIECKOH CTPYKTYpPE CITyKObI b.3
ServiceDesk? c.5
d. Hu omHoii
124. CKOJIBKO JTUHUH TMOAJIEP)KKHA B CaMOM a. 1
pactnpoCTpaHEHHOH CTPYKTYpPE CITyXKObI b.2
ServiceDesk? c.3
d. 4
125. Kax naspiBaeTcs o/1Ha U3 KIIIOUEBBIX a. Call Center
ctpykryp ServiceDesk? b. Communication Center
¢. Main Center
d. Call System
126. CKOJIBKO OCHOBHBIX CTPYKTYp IO THIIAM | a. 3
ServiceDesk? b. 4
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c.2
d.8
127. Camas pacnipocTpaHeHHasl CTPYKTypa a. Call Center
npu noctpoeHnu cucteM ServiceDesk — | b. Service System
3TO c. Help Desk
d. Service Desk
128. Kakoe xonndecTBo nuHui TexHIYeckod | a. Desk?
MIOAJEPIKH MpeAronaraeTcs B ctpykrype | b. 10
Service c.3
d. 6
e.5
129. Kakas crpykrypa ServiceDesk a. JleueHrpanuzoBaHHas
MO3BOJISIET BHICTPAMBATh €AMHYIO ciy)0y | b. Pactpenenennas
NOJEPKKHU I0JIb30BaTeNe, He3aBucuMo | ¢. dopmanusoBaHHas
OT TeppUTopuu? d. HenTpanusoBanHas
130. KakoBa oHa U3 KITFOYEBBIX a. Ciyx0a sIBISIETCS] €AMHOM Ha OTPEeNICHHON TepPUTOPUH
0COoOeHHOCTEH BUPTYalIbHOM CTPYKTYpEl | b. Enunas Touka BXo/1a npu pacnpeeaieHHoi
ServiceDesk? TEePPUTOPHAIBHO CIIyxKOe
c. Heckomnbko Touek BXoza B CTPYKTYPE CITy>KOBI
d. OtcyrcTBHE CTPYKTYpPHI B3anMoieiicTBYSI OM3HEC-
MOJIB30BaTENeH co CIyK00H MOIIEePKKH
131. Ha xaxoif TMHUN TeXHUYECKOH a.3
MOAJIEPIKKHA MOTYT HaXOAUThCS b. 4
IIPeJCTaBUTENIN BEHI0POB? c. 1
d.2
132. CKOJIbKO JTMHU TEXHUYECKOH moasepku | a. 3
CHOCOOHBI 00ECTICUUTh ONTHMAIIBHYIO b. 2
paboty cuctemsr ServiceDesk? c. 1
d. Hu oxuHoi
133. Kakue kirodeBblie OIOKH yTpaBIeHHs a. IHuuaenTol, N3MeHeHHus, MPOodJIeMBbI
BBIJIEIISIIOTCS B KJIACCHUYECKOM CTPYKType | b. MOImHOCTB, 10CTYITHOCTD, HAZEKHOCTh
ServiceDesk? c. [Tokazarenu, nonp3oBaTey, LEIN
d. IIpomeccsl, 3agaun, pe3yIbTaThl
134. Kaxoii 610k ynpaenenus B ServiceDesk | a. i3MeHeHusimu
(hopMHUpYETCS UCKITIOUUTENHLHO OHU3HEC- b. [Ipobnemamu
OJIb30BATENSIMU? c. Auumaenramu
d. MomHocTaMu
135. UYemM 1o cTpykrype asasercs SLA? a. JlokyMeHT, coaepxkaluii nokasarean
b. HabGop nncrpykunit
c. Enunyro nacrpykumio no pabore UT-nonpaznenenus
d. lokyMeHT, sBISFOIIUIiCS coCcTaBHOM YacThio UT-
CTpareruu
136. Kax ¢opmynupyercs ogus u3 ocHOBHbIX | a. Kakue UT-cepBuchI MbI IpeocTaBiisieM
BonpocoB B SLA? b. 3aueM MbI IPENOCTABISIEM T€ WIIA UHBIC CEPBUCHI
¢. Kaknm o6pazom npenocranisitoress U T-cepBucs
d. Kakum monp3oBarensiM Mol ipefoctapisieM U T-cepBuch
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137. Jnst kako# 3aja4n He0OXO UMbl HOPMBI
kadgecTBa B SLA? ::Bompoc
06_04::KoHTponupyroTcs 11 CPOKH IO
UT-cepsucam B SLA 6mznecom? { =/la,
KoHTposupytorcs ~Het, He
KoHTponmpytoTcst ~Cpoku B SLA
OTCYTCTBYIOT ~CpOKH HE ABJIAIOTCS
kpurepueM B SLA }

a. ®opmanuzanus Oromxeta B UT

b. KoHtposns OusHec-npolieccoB

c. Kontpons 6usHec-nonb3oBaresnei

d. Konrpoab yposust UT-cepBucoB 6u3HecoM

138. Kak mpencrasiensr yemyru st 6usaeca | a. [lepedeHs On3HEC-IpoLIeccoB
B SLA? b. Ilepeuyensn ycayr (co croponnst UT)
c¢. Hab6op mpuopureroB ot PykoBomutens
d. Lenu u 3anaum B pamkax UT-crparernn
139. C xakuMu napaMeTpaMu a. IHuuaeHTsl U OM3Hec-3a1a4H

COIOCTABISETCS TPA( UK BHIMOTHEHHS
pabor B SLA?

b. MHumaeHTs! ¥ mpodiemMbl
c. ®akTHUyecKue oKa3aresy o HopMaTuBaM
d. I'paduk siBnsieTcst aBTOHOMHBIM MapameTpoM B SLA

140. BxonuT m1 kKOHQUACHIINAIEHOCTD
maHHbBIX B SLA?

a. Her, He yunThIBaeTcs

b. a, yacTHIHO (B paMKaxX TOJIBKO aKTYaJIbHBIX 3a]1ad)
c. la, yunrbiBaercs

d. arHbIi mapameTp 3a paMmkamu SLA

141. Kakoii mapametp B SLA sBisieTcs
OLICHKO}! Ka4ecTBa cepBHUCca, HO HE BCEra
B paMKax IToKa3aresnei?

a. HagexxHoctn
b. YnoBierBopeHHOCTH
c. JlocTynHocTh
d. lenocTHOCTH

142, OpnHa u3 npuunH nepecmorpa SLA — a. I3MeHeHue cTPYKTYpsI ¥ 3aaa4 U T-cayxob1
3TO b. 3anpoc Gu3HEC-TI0Ib30BaTEIIS
c. HecooTBetcTBHE MITaHUPYEMBIX PACXOHOB (haKTHIECKUM
d. Pexomenanust BEeHI0pOB
143. Kak Moryt noenuate naHoBanuu B UT- | a. [lepecmorp SLA

cepBucax Ha SLA?

b. 3akperrre SLA
c. Hukak He noBmusitor
d. Coznanue Broporo nokymenra SLA

144, Kak BeInssauT 4acTHBIN caydai npu
B3aumozeiicteun SLA u ServiceDesk?

a. Muo:kecrBeHHbIii SLA

b. MuoxectBennslii ServiceDesk

¢. Tonpko ogua SLA B paMkax Heckobkux ServiceDesk
d. [IBe ctpyktypsl ServiceDesk ams kaxaoro SLA

145. Uro sBie€TCA OTHUM U3 UHCTPYMEHTOB
KoHTposi B SLA?

a. Hopmer BpeMeHn 1 O10KeTHpOBaHHe

b. HopMbl kauecTBa

. YIOBIETBOPEHHOCTH OMPEACICHHBIX TPYIIIT
MoJIb30BaTeNel

d. ®opmanmzarms OU3HEC-TIPOLIECCOB

146. OnvH U3 HHCTPYMEHTOB MOJIyYEHHS
nHdopmaruu ot 6usneca it SLA — 3to

a. Onpoc OusHeca

b. DkcriepTHast OlIEHKA

c. BepostHoCcTHBIH MeTO

d. [Tpumenenne MeTpuk 6e3 ydacTus Ou3Heca

147. Kaxue UT-cepBuch HUKCHPYIOTCS B

a. Obecrieuennnie pecypcamu UT
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SLA B nepByto ouepennb? b. CamMble pacpoCTpaHCHHBIC Y MOJIb30BaTEICH
c. KnoueBble 151 Ou3Heca
d. Knrouersie st UT

148. Kakoe xommgecTBo rpym a. l
MHOJB30BaTENEH ABIIETCA JOCTATOUHBIM b. 1o 10
Juts crapTa BHeapenns SLA? c.4-5
d.2-3
149. Kaxkoit HopmaTuB 1t UT-cepBucos a. Hopmer BpeMeHn
SIBJIACTCS] OHUM M3 OCHOBHBIX IIPH b. Pecypcsl anmaparsoro obecriedeHus
craproBoM (popmupoBaHuu SLA? c. Hopmbl kauecTBa

d. KonmuectBo cepBucoB

150. CKOJIBKO KJIFOUEBBIX JIUI] TIOAMHUCHIBAET a.2
SLA BHyTpH KoMIlaHUU? b. 1
c.4
d. He Baxxno
151. i aero HeoOXOAUMO U3MEPSATH a. [l nomydenus nHGOPMALIAN O KITFOYEBBIX
mapameTpsl coOmoneHmst SLA? MOJIb30BATENAX
b. lns nosyyeHusi 00beKTHBHBIX JAHHBIX 0 padore
CepBHCOB

c. JIng NoOHMMaHus TEKyIIUX 3aTpaT Ha CEPBUCHI
d. {1 ynaneHus HENPUOPUTETHBIX CEPBUCOB

152. Kak HazbiBaeTcs nmporecc nocrosHHoro | a. Service Level Agreement
aHaJu3a M ONITUMH3AIINHU POLIECCOB B b. Service Strategy
SLA? ¢. Service Level Management

d. Service Support

153. Kaxkoit moixo mpuMeHseTcs Ipu a. Makcumym UT-cepBucos
NepBOHA4YaIbHOM BHeApeHun SLA? b. Munumym UT-cepBucos (6os1ee 01HOI0)
c. UT-cepBuchl, BIOpaHHbIE MOIb30BATEISIMA
d. Onua UT-cepruc

154. Kakoe koim4ecTBO KOHTYpOB a.2
nHdopmamonHoii 6ezonacuoctu (Mb) b. 1
CUUTAETCA OCHOBHBIM? c.4
d.3
155. B xaxkoii kouTyp b BxonuT cucrema a. ®uznyeckui
KoHTpouIs U yaeta nocryna (CKY/I)? b. MadopmannoHHBIN

¢. AIIMUHUCTPATUBHO-IOPUINYECKUI
d. Hu B o= 13 KOHTYpOB

156. B xaxoii kouTyp Ub Bxoaut a. dusnueckuit

antusupycsoe I10? b. UndopmManuoHHbIH

¢. AIIMUHUCTPaTUBHO-IOPUINUECKUI
d. Hu B otH 13 KOHTYpOB

157. UTto U3 nepedrciIeHHOro BXOJUT B a. JIOKyMeHTbI, aKTbl, IPUKA3bl, PACIOPSIKEHUS
aJMUHHUCTPATUBHO-IOPUINYECKUIA b. AnmapaTHO-IIPOTrPaMMHBIN KOMILICKC
xoHTyp NB? c¢. ToJIbKO ayTCOPCUHTOBBIE PEIICHUS

d. MacTpykumu B chepe 110
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158. Kakue nononHuTeNHbIE KOHTYPBI
COZIEP’)KUT OCHOBHO KOHTYP
UHPOPMAIMOHHON Oe30macHOCTU?

a. OTKPBITBIE U 3aKPBIThIE

b. BHyTpeHHUe U BHEllIHHE

C. 3aluIleHHbIC U He3allUIIEHHbIE
d. [IpocThie u CIOKHBIE

159. B xaxom xonType 1B Haxonutcs a. JlokanpHBIH
HHCTPYMEHT — CPEICTBA MEKCETEBOIO b. Bayrpennnit
SKPaHUPOBAHHUSA? . 3alnIneHHbIA

d. BHemnui

160. B xaxom xonType Wb Haxogutces a. JlokanpHBIH
UHCTPYMEHT — CPEACTBA AKTUBHOT'O b. BHyrpennuii
aynuta? ¢. 3anumeHHbINH

d. Breunuit

161. Kaxkoit unctpyment B ITIL ympasmnser a. SLA

nanugearamu B UB?

b. ServiceDesk
c. Service Level Management

d. Huxaxoit
162. Kaxkoii mactpyment B ITIL no3somsiet a. SLA
OCYILECTBIATh MOHUTOPUHT B? b. CMDB
c. Service Level Management
d. Huxaxoit
163. Ilepsslii mar B porecce a. BeisiBiienne u popmanuzanust TpedoBaHMii
¢dopmuposanus u yrnpasienus Vb B ITIL | b. Beisenenue ueneii u 3aga4 k [10
—3TO ¢. Monuropusr b
d. Ananuz b
164. Wcnons3ytoT 1 rocynapcTBeHHbIE a. /la, ncnosib3yror

CITy>KOBI KOPIIOPaTHBHBIE TIOPTAJIbI?

b. Her, He ucnons3ytor
c. Mapopmanus 3acexpedeHa
d. Ucnonesyrot Tonbko neneBoe [10 aist paboTer

165. OnvH U3 BaprHaHTOB PabOTHI
KOPIIOPAaTUBHOTO HOPTaja — 3TO

a. KoprioparusHbIit OJIOKHOT
b. KopnoparuBHas rasera
c. Koprioparusnas noura

d. KopnoparusHas cets Wi-Fi

166. OnvH U3 BapHaHTOB PabOTHI
KOPIOPATHBHOTO MOPTaja — 3TO
::Bompoc 09 1 04::0OnuH u3 BapruaHToB
paboThI KOPHIOPATUBHOTO MOPTAA — ITO{
~BHyTpeHHMI HHTEpHET-Mara3ux
~KopnoparusHas noura =BHyTpeHHU
«00MeHHHK» ~CHcTeMa yrpaBieHHs
OTIrpy3KamH }

a. BHyTpeHHU HHTEepHET-Mara3uH

b. BHemHuit HHTEpHET-Mara3uH

c. BHyTpeHHuii caiit

d. KoprnopatuBHas ceTb nepeaadn JaHHBIX

167. Kakas xapakrepucTika KOPIOPaTUBHOTO
MOpTasa MOXKET CIY>KUTb €T0
TIO3UIIHOHUPOBAHUEM, KaK
«KOPIIOpaTHBHAS COLMAIIBHASL CETh)?

a. BoBieuenue

b. CHKeHne BpeMeHH paboThI

c. [lpuBnexarenbHblid JU3aiH

d. DxoHOMMSI OrOKETA KOMITAHKH

168. YTO MPOMCXOIUT C JOCTYIIOM K
nH(popMaluK Npu BHEIPEHUN
KOPITOPAaTUBHOTO TIopTaa?

a. OcymiecTBIsIeTCS MEIUICHHEE
b. OcymiecTBisieTcst CIOKHEES
¢. OcyriecTBisieTcs: JOPOXKE
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d. OcymecrBisiercst ObicTpee

169. YTO MpOMCXOAUT C pacxoJaMu Ha cBsi3b | a. CokpamanTces
TIPY BHEIPEHUH KOPIIOPATHBHOTO b. YBenanuuBarorcs
mopTana? c. He m3mensrorcs
d. He yuntsiBatoTcst
170. Kak Ha3pIBaeTCs CTpyKTypa a. Bupryamsnas ATC
KOPIOPATHBHOTO MOPTAaja s b. BupTyanbsHbIil TOKyMEHTO000pOT
Pa3HOIIIAHOBOW PabOTHI COTPYIHHUKOB, B | ¢. BupTyabHblii ouc
TOM YHCJIE BHE KOMIIaHUU? d. BuprtyaipHbIii ckian
171. MoseT 11 KOpIIOPaTUBHBINA [TOPTa a. la, moxkeT
BKJII0YaTh (DYHKIMH 110 paboTe ¢ b. Her, He Mmoxer
npoexTamu? c. Tonpko B BHJIE BELTHETO MOAYJIS
d. Ilpu nonomHuUTENBHOI pa3paboTKe BHYTPU KOMIIAHUH
172. B kakom rogy xopnopatuBHble mopransl | a. 2001
CTaJIM BKJIFOYATh B (DYHKIIMOHAII b. 2015
CYIIECTBEHHbIE HApaOOTKH 110 c. 2010
HMHTETpaliy ¢ COLUAIBHBIMU CETIMU d. 2009
173. OnHa U3 KIIFOYEBBIX MPEIIIOCHUIOK a. Pa3BuTasi kopnoparuBHas KyJbTypa
BHEJIPEHHS] KOPIIOPATHBHOTO MOPTaNa — b. KopriopariBHast OTBETCTBEHHOCTh
3TO c. KomannoobpazoBanue
d. CtpykTypa B3aMMOAEHCTBUS 1 IeIETrNPOBaHNs B
KOMITaHHH
174. OpHa U3 KJIFOYEBBIX IPEANOCHUIOK a. [Tonnep:kka TOII-MeHnex:xkMeHTa
BHE/IPEHUS KOPIOPATUBHOTO HOpTaja — b. [Topneprxka pa3paboTINKOB
3TO c. Undopmarnust B ipecce 0 MO00HBIX BHEIPEHHUIX
d. YnoOHast cucTema HaBUTranuM B IopTase
175. Hanmune kakux pecypcoB, TOMHMO a. Bpemenn y pa3paboTaukoB
(bMHAHCOBBIX, HEOOXOAUMO IS b. PecypcoB s oTnaku OM3HEC-TIPOIIECCOB
BHEJ[pEHHMs TopTana? c. BpeMeHHBIX H Yes10BeYeCKHX
d. YnpaBineHYeCKHX KOMITCTCHIUH
176. KakoBa ¢unanbHas cramus a. MHcTpyk1us noab3oBaTens
JOKyMEHTHPOBAHHOTO «CTApTa» b. Yeras npoekra
BHE/IPEHHS KOPIIOPATHBHOTO MopTana? c. I[Ipuka3s o NpoMbIIIJIEHHOMH IKCIIyaTalluH
d. IIpuka3 0 Ha3HAYEHWN OTBETCTBEHHBIX 32 IPOEKT
177. OnHo 13 00ImuMX MpaBui Mpu BHeApeHUH | a. CorsiacoBaHue MHCTPYMEHTApHs JUIsi pagoThl
KOPIIOPAaTUBHOTO TIOpTaia — 3TO b. Co3ganue paboueil rpynbl M0 KKIOMY pasaerny
noprana
c. YnaneHue JMIIHUX JOKYMEHTOB B XPaHMIIHUIIE
d. Breigenenue pecypcos aust pa3sepTeiBanus [10
178. OnHO 13 00IMX paBUII NPHU BHEApEeHHH | a. CHcTeMAa PETHHIOB M MOTHBALUU
KOPIOPATHUBHOTO MOpTajia — 3TO b. Co3nanne oHOM POy MoNIb30BaTeIeH
c. BHenpeHne HOBBIX HHCTPYMEHTOB O€30M1aCHOCTH CETH
d. MHTerpanus KopnopaTuBHOTO [OpTaja C COUUAIbHBIMU
CeTSAMHU
179. KaxoBa oj1Ha 13 KIIFOYEBBIX (DYHKITHIMA a. KagpoBbie TOKyMEHTHI
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KoprnopaTuBHOro nopraina ajisg HR-
crieruanucra’?

b. Aranranusi HOBbIX COTPYIHMKOB
c. BrisicHeHue nmotpedHOCTEl TONB30BaTeNeH
d. BoiieueHue B IPOCKTHI [T CMEKHBIX MOJIPA3ICIICHUN

180. KakoBa o1Ha U3 KITFO9EBHIX (QYHKINH a. YIpaBJeHYECKUE JOKYMEHTHI
KOPIIOPAaTUBHOIO IIOpTaJIa JJIs b. KoHTpPO/1b HCNIOTHUTEIBCKON AUCHMIINHBI
PyxoBogurens? c. BreligcHeHue 11eJ1el moJIbp30BaTeaei
d. BoieueHne B MPOEKTHI AT CMEXHBIX MTOAPA3ICICHAN
181. KakoBa oqHa U3 KIF04eBBIX (QyHKIHH a. Co3aHne HHCTPYKIMH TTOJIb30BATEIAMHU
KopHopatuBHoro noprana jisg UT- b. ®opMupoBaHue eJUHOM TOYKH J0CTYNIA K
CITY>XOBI? HHpoOpManUu
c. BersicHeHue neneli noap30BaTencii
d. BoeieueHue B IPOEKTHI JIJIsi CMEXKHBIX MOApa3IeNICHUI
182. OpnHa u3 KiIroueBbIx 3a1a4 Ub mms a. PasrpanuyeHnue poJieil U npas Aocryna
KOPIOPATHBHOTO MOpTaja — 3TO b. ®opmupoBaHne JOKYMEHTOB I PaOOTHI C
KOPIIOPATHUBHBIM ITOPTAJIOM
c. BHecenne m3MeHeHHH B TEKYIIUH QyHKITHOHAT
M0JIb30BaTENEH
d. CHmxeHme XpaHeHHUS IOKyMEHTOB B KOPIIOPAaTHBHOM
noprane
183. Bribepure onHy U3 ocobeHHOCTEH a. KoncepBaTu3m B npoueccax u moaxogax
BHEJIPEHHs] KOPIIOPAaTHBHBIX NOpTaioB B | b. CTpemiieHne BHEAPATh HHHOBALIUH
cepe MPOMBILIIEHHBIX POU3BOICTB. ¢. MHOX€eCTBO BHEIITATHBIX CIELUAINCTOB
d. Cnabas ucrioyHUTENbCKAs AUCIUILINHA
184. Bribepute ogHy U3 ocoOeHHOCTEH a. Ennnas muiomasaka ass paboThl
BHEJIPEHHs] KOPIIOPAaTHBHBIX opTanoB B | b. KoHcepBaTu3Mm B mporeccax
cepe MHOTONPOGHUIBHBIX XOJINHIOB. c. Heckoabko mi1omaaok renepanuu ungopmanun
d. TostbKO OZTHO TPOM3BOCTBO WJIM HATIPABIICHUE YCITYT
185. Bribepure onHy n3 ocobeHHOCTEH a. KoHcepBati3m B mporieccax v MOAX0IaX
BHEJIPEHHS] KOPIIOPATUBHBIX MOpTaoB B | b. CTpemiieHne BHEIPATh HHHOBALIUH
cepe KOMIIaHUH, 3aHUMAIOIINXCS c. XecTkast HCTIONHUTEIbCKAS JUCIUILTHHA
MapKeTHHIOM U OpraHu3anuen d. MoOoMIbHOCTB GOIBIIMHCTBA COTPYIHMKOB
MEPONPUSITHH.
186. Uto xapaKkTepHO 7151 KOPIOPATHBHBIX a. BeIcokHil ypoBeHb KOMMYHUKAIUI
MOPTaJIoB B chepe KoOMIaHMiA, b. Huskuii ypoBeHh KOMMYHHUKAIIAN
3aHUMAIOIIUXCS MAPKETUHTOM U c. [TocTostHHOE MEenernpoBaHme 3a1a4y
OpraHu3aIe MepopUsITHN? d. [IpuBnevyeHne BHEITHUX KOMITAHUH Ha PeaU3alliio BCeX
OU3HEC-TIPOIIECCOB
187. UYro xapakTepusyeT cuennpuxy a. Brenpenne ¢ MakCUMaIbHBIM OIOKETOM
BHE/IPEHUSI KOPIIOPATUBHBIX OPTAJIOB b. Buenpenne 6onpmMHCTBA OU3HEC-TIPOLIECCOB CPazy
«Ha JeTy»? c. BHeqpeHne 0HOI0 M3 KJII0YeBbIX HJIH MACCOBBIX
Ou3Hec-nmpoueccoB
d. BHenpenne Haunboree 3aTpaTHBIX OM3HEC-TIPOLIECCOB
cpasy, a MEHee 3aTPaTHBIX MO3KE
188. Bribepure pemenue, u3 a. KopnoparupHble KOMMYHHUKAIIUH B (hopmare

MIPEICTaBICHHBIX HIKE, KOTOPOE
poOIEeMaTHIHO BHEAPUTH «HA JIETY.

BU/I€OKOH(pepeHI Uit

b. AnpecHo-TeneOHHBIN CIIPaBOTHHK
¢. XpaHWIHIIE TOKYMEHTOB

d. Koprioparusabie (HOTOOTUETHI
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189. Bribepure pemienue, u3 a. Uurerpanmio nopraja ¢ CRM-cucremoii
IIPE/ICTaBICHHBIX HIXKE, KOTOPOE b. AnpecHo-TenedoHHBII CIIPaBOYHUK
po0JIeMaTUYHO BHEJPUTD «HA JIETY». c. XpaHWIHIIEe TOKYMEHTOB

d. O6uwmif kKaneHgaps coObITHI

190. Bribepure pemenne, u3 a. YrnpasiieHHe MPOeKTAMH B KOMIAHUHU
MIPE/ICTABICHHBIX HIXKE, KOTOPOE b. AnpecHo-TeneoHHBII CIIPaBOYHUK
MpOOIEMAaTHYHO BHEAPUTD «HA JIETY». c. BuszyansHoe oToOpakeHHe KypcoB BalllOT U JPYTHX

nHPOPMEpOB
d. Kopnoparusabie hoTOOTIETHI

191. OpnuH U3 nokaszaresei BHeIpEeHUs a. [ToBbIlIeHNEe CTOMMOCTH OM3HEC-TIPOLIECCOB
KOPIIOPaTUBHBIX MOPTAJIOB, YKa3aHHbBIX b. CHiKeHUE BBIPAOOTKH Ha COTPYIHHKA
xoMmnanueit Gartner Inc. c. YBenuueHue pacxonos Ha UT-cepBucst

d. CoxpanieHue 3aTpaT KOMIaHUHU

192. OnuH 13 nokazaTesiell BHEAPEHUS a. bezomacHoOCTh ceTeil KoMmaHuu
KOPIIOPATHUBHBIX MOPTAJIOB, KOTOPBIN b. CronMocTh HOpMO-yaca paboThl COTPYIHHUKA
MOXET N3MepsTh 3h ekt oT BHeAPEHUs. | ¢. LleHTpain30BaHHBIIi IOCTYIl COTPYTHUKOB K

KJIIOYeBbIM JOKYMEHTaM KOMIIAHUHU
d. Yeunenue punancoBoro koHTpois Hag UT-cepBucamu

193. OpnHa U3 TepBBIX KOMIIAHUH, a. AMAZON
HCIOJIb30BaBLIAs IONOJIHEHHYO b. YOTA
peanbHOCTh B yCTpocTBax? ¢. Google

194. J1st Kakux 1ene MOryT IPUMEHSITHCS a. @opmupoBaHe Oro/pKeTa I IPOU3BOACTBRA
UQpoBbIE «IBOHMHUKI»? b. MoaesnpoBaHHe TEXHOJIOTHYECKOI0 IIPoLecca

c. BripaboTka cTparerniyeckoro miaHa KOMIaHUH

195. I'ne npuMeHseTcs TEXHOJIOTUS a. 3amuTa ceTel B OpraHu3auu
OroKyeiH? b. HaxoxieHne nHHOBaNuii B On3Hece

¢. DJIEKTPOHHbIE 1eHbIH

196. Kak neiicTByeT agantiuBHas a. [IpoakTuBHO BhIpadaTbiBaeT pelieHust 6€30MacCHOCTH
apXuTeKTypa 6e301macHOCTH? b. PeakTuBHO BbIpabarhiBaeT pemeHus: 0€30MacHOCTH

c. BreipaOarsiBaet pemenns: 6e30MacHOCTH 110 3a1pocy
TIOJTE30BATEIS

197. I'ne, B ObITOBOH cpenie, TPUMEHSETCS a. ABromoOuiecTpoeHne
TPEH/ MEXAHUKH NPUIIOKEHUN U b. BuptyansHble pemeHrs 6€30MaCHOCTH
CEepBUCOB? ¢. «YMHBIi 10M»

198. Camas monynsipHast ERP-cuctema B a. SAP
Poccum mo xonuuecTBy BHEAPEHUH? b. 1C-IIpennpusitue

c. Microsoft

199. B kaxkoit orpaciu Gosnblre Bcero a. I'occexTop
BHEJIPEHHUI CHCTEM 3JIEKTPOHHOTO b. ®uHaHCOBEIE yCITyTH
nokymenToobopora (C3OJ1) B Poccun? c. Tenexom

200. I'me npuMeHsIIOTCS ANANIOTOBBIC a. CrucremMbl aHAIUTHKU U CTaTUCTHKU

CHCTEMBI?

b. CoroBas TenedoHHas CBA3b
c. CaiiThl, perieHus /151 CIY:KObI OAEPKKI
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201. B xakom rony nosiBunacek nepsas Bepcust | a. B 1990 rony
metononorun COBIT? b. B 1999 rony
c. B 1996 roay
d. B 2001 rony
202. B xaxoM rony mosiBunach mrtas Bepcust | a. B 2010 roxy
meronosniornu COBIT? b. B 2011 romy
c. B 2001 rony
d. B 2012 roay
203. Kaxas Bepcus metogonorun COBIT a. s
SIBJISIETCSI aKTYaJIbHOM Ha TEeKyllee b.3
Bpems? c.7
d.2
204. KakoBa oHa U3 KITIOUEBBIX LIeTei a. Ooecneuenue csizu UT ¢ TpedoBaHusiMu OU3Heca
Metoposorun COBIT? b. BHenpenue HOBOIT (hMHAHCOBON MOJENH B KOMIIAHUYT
c. YpaBnenue puckamu B kiroueBbix M T-cepBucax
d. ®opmuposanne KPI mist cOTpyTHUKOB CMEKHBIX
MOJIpa3AeIeHUM
205. KakxoBa oHa u3 KII04eBbIX LENel a. Onpenenenue ypoBus 3pejoctu UT-cepsucos
merononorun COBIT? b. Breapenne HOBoO (hMHAHCOBOI MOJIENTH B KOMITAHUHT
c. YnpasieHnue puckamu B kinroueBblx U T-cepBucax
d. ®opmuposanue KPI aist COTpYITHUKOB CMEKHBIX
rnojapasieIeHui
206. KakoB 071H U3 KITF0YEBBIX MPUHIIUIIOB a. ®opmuponanue 1eneit B T 6e3 naTerpanmum ¢ OuzHecoMm
COBIT? b. KoMnuiekcHbIii B3IVI8/1 HA NIpeaNpusATHE
c. Equnoe moHnMaHue pyKOBOACTBA U yIIPABICHUS
d. ®opmupoBaH#e pacnpeaeICHHOTO OOMKSTUPOBAHUS MO
kaxabii UT-cepBuc
207. KakoB oiiH U3 KJIIOUEBBIX TPUHIUIIOB a. ®opmuposanue neseit B UT 6e3 nHTErpanmu ¢ OuzHecom
COBIT? b. Pa3gesienne pyKkoBoACTBA M YIIPaBJIeHHUS
c. Exnnoe nonnMaHue pyKkoBOJICTBA M YIIPaBICHUS
d. ®opmupoBaHue pacnpeneIeHHOTO OIOIKETUPOBAHMS TI0]T
kaxabii UT-cepBuc
208. UYro, U3 yka3aHHOTO HUXKe, HE ABIAeTCS | a. DPPeKTHBHOCTH
6mszHec-TpedboBanneM o COBIT? b. BapuaTuBHocTh
c¢. llemoctHOCTH
d. JocTymHOCTB
209. Kakoe kiroueBo€e HampapicHHE PaboThI a. IIpenocraBiieHne u MoJIy4eHne EHHOCTH
COBIT conepxur 3agaqy b. Ynpasnenue puckamu
«KOHIIEHTpaNMsl Ha ONTHMH3ALUH c. YnpasineHue pecypcamu
n3AEpKEK»? d. YrpaBneHue npon3BOANTEILHOCTHIO
210. Kaxkoe kimroueBoe HanpasieHue pabotel | a. [IpenocraBneHune n monydeHue HEHHOCTH
COBIT conepxut 3aauy «onTUMHU3ALMA | b. YIIpaBieHHe pUCKaMu
nnBectunuii B UT-pecypcebi»? ¢. YnpasjeHue pecypcamMu
d. YrpaBneHue npon3BOANTEILHOCTHIO
211. CKOJIBKO YPOBHEH 3pEJIOCTH CYIIeCTByeT | a. 4
B COBIT (ne yuntsiBas 0-if ypoBeHs)? b. 5
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c.6
d.7
212. Ha xaxoM ypoBHe 3perocTH BBOAATCS a. l
KPI (ue yantsiBas 0-if ypoBeHb)? b.2
c.3
d. 4
213. Ha xakom ypoBHe 3penocTu mosBisieTcst | a. 1
HavajbHas cTpykTypa ServiceDesk (He b. 2
yuutsiBas 0-if ypoBeHb)? c.3
d. 4
214, Ha xaxoM ypoBHe 3peloCcTH NPOUCXOAUT | a. 2
camoaanTanus CUCTeMbl (He yuutbiBass | b. 3
0-i ypoBeHb)? c.4
d.5
215. Ha xakoM ypoBHe 3penocTH Mpoiecchl a. 1
COBEpIICHCTBYIOTCS Ha ypoBHE paboueil | b. 2
rpyHIbl WIKA NOAPA3AETICHUS? c.3
d. 4
216. Kak BeINIIANT NOAXOM pyKOBOACTBA K a. XaoTu4yHbIi
pemrennro UT-pobnem Ha 1-M ypoBHE b. CuctemHBIi
3penocTtu? c. PasnonanpapneHHBIH
d. CrabunbHbIi
217. Ha xakoM ypoBHE 3p€0oCTH MOSIBISAIOTCS | a. 2
MIPOIIECCHI MJIAHUPOBAHHS, b.3
¢bynkunonupoBanus U Monutropunra UT | c. 4
(ue yuuTbiBas 0-if ypoBeHb)? d.s
218. Kak BeInIs AT OKa3aTenu a. 3apuKCHPOBAHBI U OTCJIEKHBAIOTCS
MIPOM3BOJUTEILHOCTH Ha 3-M ypOBHE b. ITponsBoauTCS TOKAIBHBII MOHUTOPHHT
3penocTtu? c. He orcnexubarorcs
d. ®ukcupyrorcst BpeMst OT BpeMEHH
219. Kak BBINIAAAT «IydIIue NpakTHKA» Ha a. He nmpumenstorest
4-M ypoBHe 3penocTtu? b. Bunonsmenstrorest
c. [IpumeHstoTcst mepuoAnIecky, pe3yabTaTsl He
YUUTBIBAIOTCS
d. Pe3yabTaThl BCexX IPOLECCOB PUBOASATCS B
COOTBETCTBHE C HUMH
220. Ha xakom ypoBHE 3penocTH HHHOBaIMK | a. 2
MIPUMEHSIOTCSl 0coOeHHO MaciuTabHo (He | b. 3
yuutsiBas 0-ii ypoBeHb)? c.4
d.5
221. B kakom roay Obu1a pazpaboraHa a. 1999
Metoponorust PRINCE2? b. 1989
c. 2009
d. 1979
222. KakoBa ogHa n3 0coOeHHOCTEH a. CucreMa 10KYMEHT0000p0Ta, CONPOBOKIAIOIIAS BCe
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metogonoruu PRINCE2? MPOLECChI
b. ®opmupoBaHne eANHOTO JOKYMEHTa JJIsl paboThI
c. Habop pabounx uncTpykumii ais [10
d. OrcyTcTBHE CHCTEMBI JOKYyMEHTOO0OPOTA B
METOJI0JIOTHH
223. KakoBa oxgna n3 ocobeHHOCTEH a. UeTkoe onpeaeeHue BjIajeJbIeB MPOIECCOB BO BeexX
metomonorur PRINCE2? npoiueccax
b. Equneiii Bnagemner Bcex mpoIeccoB
c. Bnagensup! nponeccoB onpesieneHsl B paMKax OTAEIOB U
JIeapTaMeHTOB
d. OtcyTcTBUe BiaenbleB B OONBIIMHCTBE MTPOLIECCOB
224, UTo BXOIUT B OKPYKECHHE IPOEKTa a. [Iporueccsl, NPOEKTHI, HETH
PRINCE2? b. IIpoueccol, TeMbl, TPUHIUIIBI
c. Ponu, ¢punancer, KPI
d. 3amaun, METOBI, PECYPCHI
225, Kaxkoit n3 npuHIMIIOB, YKa3aHHBIX a. AKIICHT Ha ITPOIYKTax
HIDKE, HE SBIseTCs 0a30BBIM MPUHIUIIOM | b. YpasieHue 1o sramam
B MeTtononoruu PRINCE2. c. YnpasJienue no ¢guHaHcam
d. YrpaneHue 1o HCKITIOYEeHUAM
226. Kaxkoit n3 npuHINIIOB, YKa3aHHBIX a. Y4eT npebIayIero omnsita
HIKE, He sIBIIsieTCst 0a30BbIM NpHHIUIOM | b. IIporno3npoBaHue HOBBIX TPOEKTOB
B Metononoruu PRINCE2. c. OmpeneneHHbIe POIX U 003aHHOCTH
d. Anantanus K yCIoBUsIM POEKTa
227. Kakast u3 TeM, ykazaHHBIX HIDKE, HE a. Puck
siBJIsieTcst 0a30BOM TeMoii B metozonorud | b. Tlnanst
PRINCE2. c. Hean
d. KauectBo
228. Kakast u3 TeM, ykazaHHBIX HIDKE, HE a. Opranmanus
sABIIsieTcst 0a30BOI TeMOi B MeTomosiornd | b. [TnaHsr
PRINCE2. c. Pecypenl
d. IIporpecc
229. Kakoit n3 nporneccos, yka3aHHBIX HIDKE, | a. VIHMIMaIus mpoekra
He SIBIISIETCS 0a30BBIM MIPOIIECCOM B b. Korrpons srama
metogonorun PRINCE2. c. Yuer 3a1a4
d. 3aBepmieHne mpoexTa
230. Kakoii u3 nporieccoB, yka3aHHbIX HIKe, | a. PyKOBOACTBO IPOEKTOM
He SIBIISIETCS 0a30BBIM MIPOIIECCOM B b. Korrpons srama
Metononoruu PRINCE2. c. ®opMHUpoOBaHHe OTYCTHOCTH
d. YrpaBnenue rpaHunamu sramna
231. Kaxkotii sBngercs UT-cTparerus B a. AHaJIOTH4HOU
pamMkax OusHec-cTpareruu? b. IlopnepxuBaromei
c¢. OcHoBHO#
d. Uckmrouatoreit
232. Uro xapaKkTepHu3yeT CTaHIapTH3ALIHIO a. CTaHaapThl OTCYTCTBYIOT
UT-cTparerun? b. CranmapThl IPONKCHIBAIOTCS B PaMKaxX OM3HEC-CTPATETHH
¢. CranmapTsl IPONUCHIBAIOTCS Ha OTAeNbHBIC YacTu UT-
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CTpareruu
d. Cranmapt eauHBIN U IPUMEHSIETCS] KO BCEM CTPATETHIM
233. B kaxkoii rmoGanbHbIH CTpaTeruuecKui a. Muccus xoMmnaHuu
6ok futs OuzHeca Bxoaut UT- b. Buznec-cTparerus
crparerus? c. bimsuec-mman
d. Taktnaeckuii mian B UT
234. Ha xaxom yposue Haxomutcst UT- a.2
CTpaTerusi ¢ TOYKH 3PEHUS HePAPXUU b.3
CTPaTernuecKoro MEHEeKMEHTa? c.4
d.5
235. Kax Ha3pIBaeTCsl ypOBEHb, Ha KOTOPOM a. OnepaTuBHBIN
Haxogurcs UT-cTparerus? b. Ctparernueckuii
¢. TakTuyeckui
d. ®ynnaMeHTaTBHBIN
236. CKOJIBKO KJIFOUEBBIX IIArOB COJIEPXKHUTCA | a. 2
B UT-cTparerun? b.3
c.4
d.5
237. Yro HEOOXOMMMO Ha MEPBOM IIIare a. Ucxoaubie JaHHBIE OT OM3HECA
pa3pabortku UT-crparerun? b. [larHBIC OT TIONB30BaTENCH
¢. Mupopmanus ot UT-crieruaincton
d. Byxranrepckue JaHHbIe
238. Kaxkwue nokaszarenu o0s13aTesibHO a. [Tokazarenu BBIPYYKH MO KOMITAHUU
3aKJIa/IBIBAIOTCS B PE3yibTaT b. [Toka3arenu yI0BIETBOPEHHOCTH I0OJIb30BATENCH
¢dopmuposanus UT-crparerun? c. [Toka3aresu 1eITETLHOCTH KOMIAHUM € TOYKH
3pennss UT
d. [Toka3arenn OTKIIOHEHUN B OIOIPKETHON OIIEHKE
239. KakoB omuH 13 KITIFOUEBHIX (DaKTOPOB a. OTKa30yCTOWYMBOCTh
MIPOPaOOTKH ¥ TUTAHUPOBAHMUS b. [Ipocrora B padote
BHEJIPEHMS JIOKAIBbHBIX ¢. MuHMMabHast CTOMMOCTh BHEAPEHUS
MH(OPMALIMOHHBIX CUCTEM B paMKax d. MaTerpanus Mexay coboi
UT-crparerun?
240. Kakoe neiicTBue SBIIETCS OTHUM U3 a. AHaJm3 TeKkymero cocrossiusi B UT
OCHOBHBIX Ha IEPBOM IIare mpu b. Ompoc none3oBareneit
paspabotke UT-ctparerun? ¢. AHaIM3 TOKYMEHTAINH 110 CHCTeMaM
d. Brisicuenue notpebHocTei 6uzneca B UT
241. Kaxoit meTon npoBeneHust aynura, u3 a. AHKeTHpOBaHUE
YKa3aHHbBIX HIKE, HE OTHOCHUTCS K b. Ananu3 nanubix B UT
OCHOBHEIM? c. Co3naHue 3KCNEPTHOrO HA00Pa JAHHBIX
d. Ananmu3 noxkymenranuu UT
242. Kaxkoit MeTos mpoBenieHust ayanuTa, U3 a. AHKETHpOBaHHE
yKa3aHHbBIX HW)KE, HE OTHOCUTCS K b. Ananuz nansasix B UT
OCHOBHBIM? ¢. AHAJIU3 JaHHBIX M0 HAJIOTaM
d. Ananu3 noxymentaruu UT
243. JIi1st Kako¥t OCHOBHOM 11eTM HeoOXomuMbl | a. [lomydeHue qaHHBIX 0 paboTe mob30oBareneit
cOop 1 00pabOoTKa CTATUCTHKH C b. IosiyyeHne 00beKTUBHBIX JAHHBIX 10 MPOTPAMMHO-
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ctp. 32

undpacrpykrypsl, [10? annmapaTHOMY KOMILIEKCY
c. ®opmupoBaHue MOTPeOHOCTEH IS 3aKya
d. Co3nanue mporuo3a paboThl pelieHUH s nejaen
6usHeca
244, Kakoii meTon o0cnenoBaHus B paMKax a. Ompoc
ctparernueckoro M T-aynura He b. 3anpoc rmo6anbHoIt nHpOpManuu y Ou3Heca
SIBISIETCSI OCHOBHBIM? c. AHKeTHpOBaHHE
d. AHanmu3 TOKyMEHTOB
245, Kaxkoit 6710k He SBISETCS THIIOBBIM a. [lognep:kka moJb30BaTeiei
61okoM cTpyktypsl UT-ayaura? b. ®YHKIIMOHATIBHOCTH CUCTEMBI
c. Texunueckas peanusanus
d. UnTerpanus nHGOPMAIIMOHHBIX CUCTEM
246. B xaxom 0Onoxe UT-aynura HaxoauTcs a. DyHKIIMOHATIHHOCTH CUCTEMBI
3a/1a4a 10 aHaJIU3y TEXHUYECKOU b. Texuuyeckas peanuzanus
JOKyMEHTaluu? c. Unrerpanyst ”HGOPMAITMOHHBIX CUCTEM
d. JlokyMeHTHpOBaHUE HH(POPMALMOHHBIX CUCTEM
247. UYto He BXOAUT B ayauT a. Onpoc noJn3oBareeit
nHppacTpyKTypsI? b. OnexTponuranue
c. Cetn
d. Pe3epBHOE KOnIpOBaHKE
248. Kaxoii mar siBisieTcst npeuecTByomuM | a. [loaroroBka BEIBOIOB
ary «foJAroToBKa IPeJI0KEHUs 110 b. [ToaroroBka 1esei
pesyabratam UT-aynuran? c. [loaroroBka pexomeHnaanmii
d. IMonroroka crpykrypbl UT-ciryx0b1
249. C gem cBs3ans! UT-npouiecce! B pamkax | a. C UT-pecypcamn
anammza UT-ynpaBnenus? b. C nokymenrarueii 8 UT
c. C busHec-BuieHHEM
d. C 6u3Hec-10Ip30BaTeISIMH
250. UYro peanmu3yeTcs B QMIHATBHOMN CETH a. MaTerpanus
TIPU CO3/IaHNH KITFOYEBOTO PEIICHNUS b. Dckananns
(stmpa)? c. TupasxkupoBanue
d. Yxpynuaenue
251. Kaxkas 3amaua, U3 ykazaHHBIX HUXKE, HE a. [loBpiienue kauectna 3kcruryatanuu UT-cepBrcos
SIBJISIETCS THIIOBOM IIpH (hOPMHUPOBAHUH b. Pemienne Tekymux HHIUIEHTOB U PoOiieM
UT-cepBucon? c. [Iporno3upoBanue oOu3Hec-ueei
d. Peanmzarust cuctems! ynpasmesust UT
252. Kakoii moaxon K pemreHuio HHIUACHTOB | a. [IpoakTHBHbI
HaunOoJee BEITOACH Ou3HeCy? b. PeakTuBHBIN
c. Pacnpenenenuslii
d. [MocnenoBarenpHBIN
253. UTo JIeXKUT B OCHOBE KOHTPOJIS a. Cookynnocts UT-pecypcoB
skcrryatauuu U T-akTuBoB? b. buznec-npoueccer
¢. Muccus kKoMIaHuu
d. ITporpammHOe obecrieueHre
254, Kaxoit mporniecc ynpasnenus B ITSM, u3z | a. Ynpasienue nmpodiemMamMu
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yKa3aHHBIX HUXKE, SBIAETCS OHUM U3
BO)XHEHIINX 111 pabOTHI MOJIb30BaTeleH
¢ UT-pemenusamu?

b. Camoo6cay:xuBanue
c. YipaBneHue KOHGUTypauusiMu
d. YrpaBneHue 10CTyITHOCTBIO

255. Kakoii Te3uc, U3 yka3aHHBIX HIDKE, HE a. Crparerus 6u3Heca 1 OU3HEC-TIPOIIECCHI
SIBJIAETCS OJHUM U3 OCHOBHBIX IIPH b. Ilpnopurer B padoTe noJib30BaTeeil onpeneJeHHbIX
¢dopmuposannn UT s OuzHeca? KaTeropui
c¢. busHec-nmpuopuTeTsl
d. UnaTterpamnus pemennii UT B 6u3HEC pOIIECCH
256. Kakoii Te3uc, u3 yka3aHHBIX HIDKE, HE a. Crparerus 6m3Heca M OU3HEC-TIPOIIECCHI
SIBJISIETCS OJIHUM U3 OCHOBHBIX IIPU b. Peasn3auus v cONpPoOBOKAEHUE TOJIbKO IV100aJbHBIX
¢dbopmuposanuu UT mis 6usHeca? 3aja4 Ou3Heca
¢. busHec-nmpuopuUTeTHI
d. UuTterpanus pemernii UT B Ou3HEC mpoIIeCCh
257. Kakoe HampasneHue He ABIsIeTCA a. JIronu
kitoueBbIM Tpu popmupoBaruu UT ms | b. TIpomeccst
omneca? c. Texnonoruun
d. PenTadeabHocTh
258. OIHNM U3 KIIIOYEBBIX aCIICKTOB a. JKoHOMHSI, BbI3BaHHAsI HOBoBBenenusimu B UT
peanmuzarun UT-cepBUCOB sABIsICTCS b. OnTrMu3anus 9UCICHHOCTH IIEpCOHAaa
c. [loBbliienue croumocTu noaaepxkku UT-cepBrcon
d. CHmwkenue o0beMa paboT y CIEIHATHUCTOB TEXHUUECKOM
MO/IJICPIKKU
259. OnHUM M3 KIIFOYEBBIX aCIIEKTOB a. [IpoueHT NpOEKTOB, 3aBePIIEHHBIX B pAaMKaX

peamusanuu U T-cepBUCOB sABIIsETCS

NpeAIoKeHHBIX rpaduKa U 01o1KeTa

b. OntuMu3anys 4YMCIICHHOCTH NiepcoHaa

c. Ilobiienue croumoctu noaaepxxku UT-cepsucos

d. Camxenne oobema paboT y CIIEINAINCTOB TEXHUIECKOH
HOAEPIKKU
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4. Tlopsinok mpoBeeHHUs U KPUTEPHHU OLleHUBAHHUS NPOMEKYTOUYHOMH aTTeCTALMH

4.1.11lopsiaok npoBeieHUs: IPOMEKYTOUYHOM aTTecTAlMU

3auér npoBOAUTCS B BUE TecTupoBaHus. CTyIEeHT 10JKEH OTBETUTh Ha BOIPOCHI 3aKPHITOTO THIIA,
KOTOpBIE MPEATNOIaraloT BEIOOP BapUaHTOB OTBETA, @ TAKXKE HA BOIPOCHI OTKPBITOIO TUIA, KOTOPHIE HE
IPEAIOoIaraloT BApUaHTOB OTBETA, IPABUIIbHBIN OTBET TpeOyeTcss HamucaTh caMocTosTenbHO. Beero 20
TECTOBBIX BOIPOCOB. IIponomkuTenbHOCTh TECTA — 35 MUHYT.

4.2.KpnTepIm OICHUBaAHUA l'[pOMe)KyTO‘lHOﬁ aTTeCTalluU 110 BU/1aM OLCHOYHBLIX CPEACTB

Tect hopmupyetcs B cucteme aekTpoHHoro ooydenus MOODLE.
MaxkcumanbHbli 6a1 3a Tect — 100 6anos.

Orenka 3aureHo Hesaureno
Bamner 100-60 6asuioB 59-0 6asuI0B
YpoBeHb BBICOKH I HU3KUI
OCBOEHUSI
MPOBEPSAEMBIX
KOMIIETEHIIUN

4.3.Pe3yJbTaThl MNPOMEKYTOUHOH aTTECTALIMU U YPOBHHU c(POPMHUPOBAHHOCTH KOMIETEHIN

HpI/I NMOABCACHUHN UTOT'OB YUUTBIBAOTCA PE3YJIIbTATHI TOJIBKO HpOMeXCYTOqHOﬁ aTTeCTaluu:

0-59 6amioB — He3ayeT;
60-100 GamaoB — 3a4eT;

Oco0eHHOCTH TIPOBEICHUH MPOIEAYpPhl OIEHUBAHUS PE3yAbTATOB O0YYEHUS MHBAIUIOB M JUI] C
OTpaHUYCHHBIMH BO3MOKHOCTSMH 37I0POBbSl 0003HAUYEHBI B pabouelt mporpaMme AUCIUIUTHHBI (MOTYIIS).

YpoBHU chOpMUPOBAHHOCTH KOMIETEHIIMH ONPEAENIeTCs CASAYIOINUM 00pa3oM:
1. Bricokuit ypoBeHb c(hOpMUPOBAaHHOCTH KOMIIETEHLIUN COOTBETCTBYET OLIEHKE 3aU4TEHO:

- npenmnosaraetr GopMupoBaHHe KOMIIETEHIIUI Ha BHICOKOM YPOBHE;

- 3HaHUE TEOPETUYECKUX Pa3/eiIOB U3y4acMOW IUCLMILUIMHBI HA YPOBHE HE HUXKE OLICHKU
YIOBJIETBOPUTEIBHO;

- CTYJIEHT yYM€eT NPHUMEHSATh HA NPAKTUKE 3HAHUA, IOJYyYEHHBIE B pPaMKax HW3Yy4EHUs
TV CLUTUINHBI

- (GbopMUpPYIOTCS HaBBIKM HCIOJb30BAaHUS TEOPETUYECKUX M TPAKTHUECKUX PAa3/IEeJIoB
JTUCLUIUTMHBI JUIsl pellIeHus 3a/1a4 MpodeccrnoHalIbHOMN 1eATeIbHOCTH;

2. Huskunii ypoBeHb COOTBETCTBYET OLICHKE HE3aUTEHO.
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