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1. IEJIX OCBOEHUA N CHUIIJINHBI

LICJ'II) AUCHUIUIAHBI COCTOUT B MOJIYYCHUU CUCTECMHOI'O IPEACTABJICHUSI O MCHCIPKMCHTC KaK 00 OCHOBOIIOJararmemM
3JIEMEHTE XO035HCTBEHHOTO npounecca, NpuHIrunax 1 3aKOHOMEPHOCTIAX pr&BHGH‘ICCKOIZ JOCATCIIBHOCTH, KIIFOYCBBIX
YIPaBJICHUYCCKUX KOMIICTCHIIUAX. 33,&3.‘{1/1 AUCHUIUIUHBL COCTOSAT B CJICAYIOICM:

- OCBOUTD NOHATHA U IPOUEAYPHI MCHE/PKMCHTA,

- HAYy9UTb UCIIOJIb30BATh PAa3IMYHbIC MOACIIN YIIPABJICHUS

- [IOMOYb B OBJIaICHUN YMCHHUAMHN U HaBbIKaMH, 06€CHC‘{l/lBaIOLLlI/IMl/l S(b(l)EKTHBHOC

yIIpaBIIeHUE B OpraHU3aINH;

- pacKpbIBaTh 0COOEHHOCTH NOTPEOHOCTHO-MOTHBAIIOHHOM chepbl paOOTHUKOB;

- c(hOpMUPOBATH HABBIKM aHAIIN3a KOHKPETHBIX ON3HEC-CUTYallnii 1 METOAOB IIPHUHSITHS YIPABICHISCKIX PEIICHHH.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII

ukn (paznen) OIIOIT: K.M.02.02

2.1 TpeOoBaHus K NpeABAPUTEILHOI MOAT0TOBKe 00y4Yalolerocs:

[ToHrMaHNe OCHOB SKOHOMHKH, OOIIECTBO3HAHUS U TPOPUIBLHON MaTeMaTUKU.

Branenue pycckuM sSI35IKOM Ha YPOBHE, JOCTATOYHOM JUUISI OCBOCHHS Y4eOHOTO MaTepHalia U BBITOJHEHHUS TICEMEHHBIX
pabor.

YMenne pabotath ¢ HHGOpMAIHEH, aHATN3UPOBATH U ENaTh BHIBOJIBI.

Hagbiku IJIaHUPOBAHUWS, OpTaHU3allun COOCTBEHHOM ACATCIIBHOCTH.

Branenue 6a30BbIMH KOMIBIOTEPHBIMH IPOTPaMMaMH.

Hcropust 53KOHOMHUYECKUX yIeHUH

2.2 TMCOMILTHHBI M PAKTUKH, JJ11 KOTOPBIX OCBOEHUE TAHHOI JHCHHILTHHBI (MOYJIs1) HEOOXOIHMO KaK
NpeAnIecTByIONIee:

I[I/ICI.II/IHJ'II/IHa «MeHeIKMEHT» SBIIICTCS 00s13aTebHON 0a30i JUIST U3yd€HU paaa APYruxX AMCHUIINH U TIPAKTUK B BY3€. Bot
OCHOBHBIC U3 HHUX.

I[eJ'IOBLIe KOMMYHHKallNH

OtHKa npodeccHoHaTbHON AESTENbHOCTH

Komannoob6pasoBanue

[TpousBoacTBEHHAs MPAKTHKA (TEXHOIOTHYECKAs (IPOEKTHO-TEXHOJIOTHYECKAsT) IPAKTHKA 2)

ITponsBoxacTBEeHHAS MTPaKTHKA (TEXHOJIOTHIECKAs (TPOEKTHO-TEXHOJIOTHYECKasT) IpaKTHKa 1)

PazpaboTka ynpaBieHYeCKUX pPeLIeHUi

YipapieHue npoeKTaMu

YHpaBJ'IGHI/Ie nepcoHaaIoM

ITpousBoacTBeHHAs NMpaKTHKA (IPEIIUITIOMHAS IIPAKTHKA)

[IpousBocTBEHHAs MpakTUKA (HAy4HO-HCCIIeI0BaTeNbCKas paboTa 2)

Crparerniueckuii MeHEeKMEHT

OKOHOMHUKA IPEANPHUITUSL

TalM-MeHeKMEHT

YnpasneHue npoueccamMu

.HI/IZ[C]I)CTBO 1 ynpaBJICHUC KOMaHJaMU

3. KOMIIETEHIIMY OBYYAIOILETOCSl, ®OPMHUPYEMBIE B PE3YJIETATE OCBOEHUSI TUCLIIMTIINHBI
(MOZY.JIA)

YK-2: Cnioco0eH onpeaesiTe Kpyr 3a1a4 B paMKax NMOCTaBJIeHHOM LeJIM M BLIOUPATH ONTHUMAJIbHbIE CIIOCO0BI HX
pelleHusi, UCXOAs U3 el CTBYIONIUX MPABOBHIX HOPM, HMEIIIHNXCS PECYPCOB U OrPpaHNYeHU

3HaTh:

METOJ0JI0TNYECKUE OCHOBBI MEHE/IXKMEHTA,
MOJIETH ¥ METOJIbI pa3pabOTKH U MIPUHSITHUS YIPABICHISCKHX PELICHUH;

YMmers:
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[IPUMEHSTh UHCTPYMEHTAapUI MEHEKMEHTA ISl PEIICHHs [IPAaKTUYECKUX 3a7ady;
YMETh aHAJIU3HPOBATH YIPABIEHUYECKHE CUTYallud U MPOLECCHI, YMETh ONPEAENATh AeicTBIE (aKTOPOB MUKPO- U
MaKpOOKDPYXECHHUS Ha HUX;

Baaners:

criocobamMu u METOAaMU 000CHOBaHUS peme}mﬁ o (l)I/IHaHCI/IpOBaHI/I}O;
criocodamu u METOZaMU KOJIMYECTBEHHOIO N KAYECTBCHHOI'O aHAaJIn3a IPU MPUHATHN YIIPABJICHYCCKUX pemeHHﬁ

YK-3: Cnocoben OCYIIEeCTBJIATH CONUAIBHOE B3aUMOJeHCTBHE U pean3oBbIBATh CBOIO POJIb B KOMaH/I€

3HaTh:

TCXHOJIOTUH YIPAaBJICHUSA OpraHHBaHHOHHOﬁ CHCTCMOﬁ, OCHOBaHHOW Ha MMPOHECCHOM ITOAXOIC,
COMUATIBHO-TICUXOJIOTHYCCKUE U IPYTU€ aCIEKTHI YIPABJICHUA TPYAOBBIM U OPraHU3AIIMOHHBIM ITOBEACHUEM UHANBU/IA,

Ymers:

YHpaBIATh KOH(OIUKTHEIMA CHTYAIHSIMUY;
IIPUMEHATh UHCTPYMEHTAaPUI MEHEIKMEHTA [JIs PEleHHs [IPAaKTUYECKUX 3a1ad;

Baagern:

METOAaMH TIPOEKTHPOBAHUS OPraHU3ALIMOHHOH CTPYKTYPBI, OCYLIECTBIISTH PacipeAe/ieHUe TOJTHOMOYHI U OTBETCTBEHHOCTH
Ha OCHOBE MX JIJIETUPOBAHNS;

METOJIaMH PEeajI3allii OCHOBHBIX YIIPABIECHUECKUX (QYHKIMH (IPUHATHE PEIICHNH, OpraHu3annsi, MOTUBHPOBAHUE 1
KOHTPOJIB);

croco0amu, MEeToJaMu pa3paboTKH MPOLEAYP U METOI0B KOHTPOJIS;

HaBBIKAMH TTPAKTHIECKOTO MCITOIH30BAaHHS OCHOBHBIX TEOPH MOTHBAIIUU

YK-6: Cnocoden YIIpaBJasiTb CBOUM BPEMEHEM, BLICTPAUBATDL U PEAJIU30BBIBATH TPACKTOPUIO CAMOPA3BUTHUSA HA
OCHOB€ NIPUHIUIIOB 06p330BaHl/Iﬂ B TeYeHHe BCell JKU3HU

3HaTh:

0COOCHHOCTH YIIPaBIEHHUS CTPYKTYPHBIM HOAPa3IelIieHHeM; 0COOEHHOCTH Pa3BUTHS MPaKTHKK MeHeIpkMeHTa B Poccru 1 3a
pyOexoMm.

YMmerb:

OLCHMUBATL AMHAMUKY IPOLECCOB YIIPAaBJICHHUS, HPUMCHATH CIIOCOOBI OLICHKHA B(I)q)eKTI/IBHOCTI/I MCHCIPKMCHTA,
BLI6I/IpaTI> " KOM6I/IHI/IpOBaTL MOO€CIn, CIIOCOOBI U TEXHOJOTHHI ypaBJICHHSA B 3aBUCHUMOCTH OT CUTyallur, IPUMCHATH Ha
IMMPAKTUKE PEKOMEHAAINN TCOPUU MEHEPKMCHTA.

Baanern:

HaBBIKAMH IIPAKTHYECKOTO MCIIOIH30BAaHHUS OCHOBHBIX TEOPHI MOTHBALINH, JINAEPCTBA U BIACTHU JUIS PEIICHUS
yIpaBJIEHYECKHX 3a/1ay;
COBPEMEHHBIMHU TEXHOJIOTHAMH 3(D(EKTHBHOTO BIMSHHS Ha WHIUBUIYaJIbHOE U TPYIIIOBOE MTOBEICHIE B OPTraHU3aIINY;

B pe3yjbTaTe 0OCBOCHUSA TUCHUIIINHBI oﬁyqamumﬁm JOJIKCH

3.1 |3uaThb:

3.1.1 | MeTOIOIOTHYECKHE OCHOBBI MCHEI)KMCHTA,

3.1.2 | Mogenu ¥ MeTOIBI pa3pabOTKH U MPUHSITHS YIPABICHYSCKUX PELICHHIA;

3.1.3 | TeXHOJIOTUH YIIPABIECHUS OPraHU3ALIUOHHON CUCTEMOM, OCHOBAaHHOH Ha IIPOLIECCHOM MOAXO/E;

3.1.4 | connanbHO-TICUXOJIOTUYECKHUE U IPYTHE ACTIEKTHI YITPABJICHUS TPYAOBBIM M OPraHU3alMOHHBIM TIOBEICHHEM
HHIUBH]IA;

3.1.5 | 0ocobeHHOCTH YITpaBIeHHS CTPYKTYPHBIM MOpa3eicHIeM; 0COOSHHOCTH PAa3BUTHSI MIPAKTHKU MEHEDKMEHTA B
Poccun u 3a pydexom.

3.2 | YMmeTh:

3.2.1 MOACINPOBAThH CUTyallunl U paSpa6aTLIBaTB U IPUHUMATD YIIPABJICHYCCKUEC PCIICHU

3.2.2 | pa3dupaTbcs B 0COOCHHOCTSIX (PyHKIIMOHUPOBAHUS CHCTEMBI ITTAHUPOBAHHSI M KOHTPOJIS IIPONU3BOICTBCHHO-
XO3SICTBEHHOM JEATENILHOCTH OpTaHU3aIliH;

3.2.3 | pa3bupaThcsi B 0COOCHHOCTSAX CTPATErHUYECKOTO M ONEPAaTUBHOTO IJIAHUPOBAHUS;

3.2.4 | ynmpaBnATh KOHQIUKTHBIMU CUTYaIUsAMHU;

325 OPUMCHATD I/IHCprMCHTapI/Iﬁ MCHCPKMCHTA IJIA PCIICHUA NPAaKTUYCCKUX 3a1a4;

© ®I'BOY BO «Henl'V»
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3.2.6 | yMeTh aHAJIM3UPOBATH YIIPABICHUECKHE CUTYAIINH U ITPOIIECCHI, YMETh ONPEIEIATh AeHcTBHE (PaKTOPOB MUKPO

- 1 MAaKpPOOKPYKEHHsSI Ha HHUX;

3.2.7

YMETH CPAaBHUBATH U KJIaCCI/I(l)I/II_[I/IpOBaTL Pa3IMIHbBIC TUITBI U MOACIIN YIIPABJICHUSA

3.2.8

OLICHHUBATh INHAMUKY ITPOLECCOB YIIPABJICHUSA, IPUMCHATH CITOCOOBI OLICHKHU 3(1)(1)CKTI/IBHOCTI/I MCHC/DKMCHTA,

329

BBIGI/IpaTL n KOM6I/IHI/IpOBaTI> MOJI€CIN, CHOCOOBI M TEXHOJIOTHH YOpaBJICHHA B 3aBUCHMOCTU OT CUTYyalluH,
TPUMECHATH Ha TPAKTUKE PEKOMCHIAIINN TEOPUN MECHECIKMEHTA.

33

Baanernb:

33.1

YUIUTBIBATDH MOCICACTBUA YIIPABICHUYCCKUX pemeHHﬁ u HCﬁCTBHf/i C HOSI/IHI/Iﬁ COI.IPIaJ'ILHOﬁ OTBCTCTBCHHOCTH,

332

BJIaJICHUs METO/IaMU U IIpUEMaMH, NpeJlaraéMbIMU OCHOBHBIMHU BEIYIIMMH IIKOJIAaMU U HaIIPaBICHUAMHI
SKOHOMHYECKOH HayKH; METOAaMH IIPOCKTUPOBAHHS OPTaHN3AIIMOHHON CTPYKTYPHI, OCYIIECTBIATE
pacopeeneHue IOTHOMOYHH ¥ OTBETCTBEHHOCTH HA OCHOBE HX JEJIETHPOBAHNUS; METOJaMH PealTH3aliH
OCHOBHBIX YIIPaBJICHYCCKUX (DYHKUUH (IPUHATHE PEIICHHUH, OpraHu3alyis, MOTUBUPOBAaHHE U KOHTPOJIIb);

333

BJIaJIeTh CIIOCOOaMH, METOAaMH Pa3pabOTKHU MPOLECAYP U METOJOB KOHTPOJIS;

334

BJIaJIeTh HABBIKAMU IIPAKTUYECKOIO MCIOJIb30BAHUS OCHOBHBIX TEOPUI MOTUBALUHY, JIUJEPCTBA U BIACTHU UL
pelleHys YIIPaBIeHUECKUX 3a/1a4; COBPEMEHHBIMU T€XHOIOTHSIMU 3 (EKTHBHOTO BIUSHUS HA
HWHIUBHIYaJIbHOE U TPYIIIOBOE ITOBEACHNE B OPTaHNU3AIMH; CIOCO0AMH U METOAaMH aHaJi3a U
NIPOEKTUPOBAHUS MEKIIMYHOCTHBIX, TPYIIIOBBIX U OPraHU3allUOHHBIX KOMMYHUKALIUI; METOJaMU Pealu3aluu
OCHOBHBIX YIIPaBIeHUECKUX (QYHKIUH (IPUHSATHE PEIIeHUI, OpraHU3aIys, MOTUBIPOBAHHIE H KOHTPOIIb);

335

BJIAJIETh CIIOCO0aMH U METOaMH 000CHOBAHHS PEHICHHH M0 (PHHAHCHPOBAHUIO;

33.6

BIIAZIeTh CIIOCOOaMH M METOJaMHU KOJIMYECTBEHHOTO M KaUECTBCHHOTO aHAIIN3a IIPH NIPHHATHH
YIIPaBICHYECKUX PELICHUN

4. OFbEM JUCLUILJIMHBI (MOAY.IS)

O6wasn TpyaoemKocTb 63ET
YacoB 1o yueOHOMY IUIaHY : 216 Bunsl kOHTponsS B ceMecTpax:
B TOM YHCIE
ayIUTOPHBIC 3aHITHS : 18 9K3aMeHHI 2, 1
camMocTosTeNbHas paboTa : 153,8
4acoB Ha KOHTPOJb : 36
KOHTaKTHas pabora: 26,2
HKP: 8,2
5. CTPYKTYPA U COJAEPKAHUME JUCLHHUIIIMHBI (MOYJIS)
Kon HaumeHoBaHue pa3/ie/ioB U TeM /BUJ 3aHATHS/ Cemect | Hacos Jlureparypa
3aHATH p / Kype
Paznen 1. D1eMeHTBI OPraHU3alMM | NIPOLECCA YNPABJICHUS
1.1 MeHeIKMEHT Kak Hayka ynpasieHust. /Jlex/ 1 1 JIL.1J11.2 J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
01032
1.2 MeHemKMEeHT Kak Hayka ynpasieHust. /[1p/ 1 1 JIL.1J11.2 J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
01032
1.3 MeHeKMEHT Kak Hayka yrpasieHus /Cp/ 1 3 J1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
313233
1.4 YnpasneHue coBpeMeHHO opranuzaruett /Jlex/ 1 0 J1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3713.1
313233
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cTp. 6

1.5 VYnpasnenue coBpeMeHHOH opranmu3zanueit /IIp/ 1 0

JI1.1J11.2 J11.3
JI1.4J12.1 J12.2
J12.3]13.1
0103233

1.6 VYnpasieHnue coBpeMeHHOH opranu3anueii /Cp/ 1 5

JI1.1J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3]13.1
2102

1.7 DBOJTIONHS yIIpaBIeHYecKoi MbIciu /JIek/ 1 0

JI1.1J11.2 J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
0103023354

1.8 DBoITIONHS yrpaBiieHuIeckor Mbiciu /I1p/ 1 0

JI1.1J11.2 J11.3
JI1.4 J11.5J12.1
JI2.2 J12.3]13.1
0103023354

1.9 DBoTIONHS yrpaBiieHuIeckor Mbiciu /Cp/ 1 4

JI1.1J11.2 J11.3

JI1.4 JI1.5J12.1

JI2.2 J12.3]13.1
013233

Paznen 2. [IpuHumMnbl 1 QyHKIMHA MEHEIKMEHTA

2.1 [puHIUIBI 1 potiecc MeHepkMenTa /JIek/ 1 1

J1.1J11.2J11.3
JI1.4 J11.5J12.1
JI2.2 J12.3]13.1
01323354

2.2 [IpuHIUIB 1 Ipotiecc MeHemkMenTa /T1p/ 1 1

J1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3J13.1
01323354

2.3 [puHIMIB 1 Ipoiiecc MeHepkmenTa /Cp/ 1 4

J1.1J11.2J11.3
JI1.4 J11.5J12.1
JI2.2 J12.3J13.1
01323354

2.4 Mexanusm ynpapnenus. OyHkuus nenenonaranus. /Jlex/ 1 0

J1.1J11.2J11.3
JI1.4 J11.5J12.1
JI2.2 J12.3J13.1
01323354

2.5 Mexanusm yrnpasinenus. OyHkuus uenenonaranus. /IIp/ 1 0

J1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
010232354

2.6 Mexanusm ynpasienus. @ynkuus nenenonarasus. /Cp/ 1 6

J1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3J13.1
01323354

2.7 OyHKUYS TIAHUPOBAHUS B IpoLiecce MeHeHKMeHTa /JIek/ 1 0

J1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
0102232354

2.8 OyHKIMA IIIAHUPOBAHUS B Ipolecce MeHepkMmeHTa /T1p/ 1 0

J1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
01023354

2.9 OyHKIMA IAaHKPOBAHUS B IIporiecce MeHekmenTa /Cp/ 1 6

JI1.1J11.2 J11.3
JI1.4 J11.5J12.1
J12.2 J12.3J13.1
01023354
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2.10 | ®yHKOMA OpraHU3anNy B IpoIiecce MeHeKMEHTa. /JIex/ 1 0 JI1.1J11.2 J11.3

JI1.4 J11.5J12.1

JI12.2 J12.3J13.1
0102232334

2.11 | ®yHKnms opraHU3anny B Ipolecce MeHepkMeHTa. /I1p/ 1 0 JI1.1J11.2 J11.3

JI1.4 J11.5712.1

J12.2 J12.3]13.1
0102232354

2.12 | ®yHKOms opraHU3anny B Ipoliecce MeHemkMeHTa. /Cp/ 1 8 JI1.1J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3]713.1
0105232354

2.13 | OyHKIHA aIMUHUCTPUPOBAHUS B TIpoIiecce MeHepKMeHTa /JIex/ 1 1 JI1.1J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3]13.1
310523354

2.14 | OyHKOHA aIMUHUCTPUPOBAHUS B IIporiecce MeHepkmeHTa /T1p/ 1 1 JI1.1J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3]713.1
3105232354

2.15 | OyHKIUS aIMUHACTPUPOBAHHUS B TIporiecce MeHemkmenTa /Cp/ 1 6 JIT.1 JI1.2 JI1.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
31323354

2.16 | ®yHKIMS MOTHBAILIMH B IIpoIiecce MeHEKMeHTa. /JIek/ 1 0 JIT.1 JI1.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
31323354

2.17 DyHKIMS MOTUBAIMH B TIporiecce MeHemkmenTa. /TIp/ 1 0 JI1.1 J11.2 JI1.3

JI1.4 J11.5712.1

JI12.2 J12.3J13.1
D152 353 54

2.18 DyHKIMS MOTUBAIMK B TIporiecce MeHemkMenTa. /Cp/ 1 6 JI1.1 J11.2 JI1.3

JI1.4 J11.5712.1

JI12.2 J12.3J13.1
D152 353 54

2.19 OyHKIMS TyMaHH3alUH B Iporiecce MeHemKkMeHTa /JIex/ 1 0 JI1.1 JI11.2 JI1.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
21032293 54

2.20 | ®yHKIMSA T'yMaHH3ALHH B IIpoliecce MeHemkmenTa /I1p/ 1 0 J1.1J11.2J11.3

J1.4 J11.5J12.1

J2.2J12.3]13.1
0102233 54

2.21 DyHKIMS TYMaHU3aLUH B Ipoliecce MeHemkmenTa /Cp/ 1 5,8 JI1.1 J11.2 JI1.3

JI1.4 J11.5J12.1

JI12.2 J12.3J13.1
D152 53 54

2.22 DyHKIMS KOHTPOJISI B poliecce MeHemkMenTa /Jlex/ 1 0 JI1.1 J11.2 J11.3

JI1.4 J11.5712.1

JI12.2 J12.3J13.1
D152 5354

2.23 | ®yHKIUSA KOHTPOJIS B mpoliecce MeHemxmenTa /I1p/ 1 0 JIL.1J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3]13.1
01323354
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2.24 | ®yHKOHA KOHTPOIS B Iporiecce MeHemkmeHTa /Cp/ 1 6

JI1.1J11.2 J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
01023354

2.25 | ®yHKIHA KOHTPOIA B mporiecce MeHemkMenTa /MKP/ 1 4,2

JI1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
01023354

Pa3gen 3. BHyTpeHHssi M BHELIHSISI CpeJa OPraHu3aluu

3.1 Bryrpensss cpena opraanzarmn /JIex/ 1 0

JI1.1J11.2 J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
0103023354

32 Bryrpennss cpena opraanzarmu /I1p/ 1 0

JI1.1J11.2 J11.3
JI1.4 JI1.5J12.1
JI2.2 J12.3]13.1
0103023354

33 Buytpennss cpena opranusanmu /Cp/ 1 5

J1.1J11.2J11.3
JI1.4 J11.5J12.1
JI2.2 J12.3]13.1
0103023354

34 BHemHss cpenia Kak KICTOYHUK BO3MOXKHOCTEH, Yrpo3 U (haKTOPOB, 1 0
BIMSIONINX PE3YNIBTATHI ISSTEIFHOCTH opraHu3anun /JIex/

J1.1J11.2J11.3
JI1.4 J11.5J12.1
JI2.2 J12.3]13.1
01323354

3.5 BHemHss cpena Kak HICTOYHUK BO3MOXKHOCTEH, yTpo3 U (paKToOpOB, 1 2
BIVSIFOIINAX PE3YAbTATHI ACATEILHOCTH opranu3aru /I1p/

J1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3J13.1
01323354

3.6 BHemHss cpeia Kak HICTOYHUK BO3MOXKHOCTEH, yrpo3 U (paKToOpOB, 1 5
BIMSIONINX PE3YNIbTATHI IEATENIFHOCTH opraHm3anun /Cp/

J1.1J11.2J11.3
JI1.4 J11.5J12.1
JI2.2 J12.3J13.1
01323354

Paznen 4. ConnajibHAsI OTBETCTBEHHOCTh H ITHKA B MCHEC/IKMECHTEC

4.1 ConuanbHasi OTBETCTBEHHOCTD B IIPAKTHKE COBPEMEHHOTO 1 1
MeHekMeHTa /JIex/

J1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
010232354

4.2 ConmasnbHas OTBETCTBEHHOCTD B IIPAKTHUKE COBPEMEHHOTO 1 1
MeHemkmenTa /TIp/

J1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
01323354

43 CounanbHasi OTBETCTBEHHOCTH B IIPAKTUKE COBPEMEHHOTO 1 1
MeHemkMmenTa /Cp/

J1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
0102232354

4.4 OTHKa U COBpEMEHHOE ynpanieHue /JIex/ 1 0

J1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
01023354

4.5 OtHKa U coBpeMeHHoe ynpasiernue /I1p/ 1 0

JI1.1J11.2 J11.3
JI1.4 J11.5J12.1
J12.2 J12.3J13.1
01023354
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4.6 Dtuka 1 coBpeMeHHoe yrpasnenue /Cp/ 1 5

JI1.1J11.2 J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
01023354

Paznen 5. KopnopatuBHas KyJbTypa

5.1 KopnopartuBHas KyiIbTypa Kak KiIrodeBoi pakrop sddexTrnHOTO 2 1
MeHeKkMeHTa /JIex/

JI1.1J11.2 J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
01023354

5.2 KopnopariBHas KyIbTypa Kak KirodeBoi pakrop rddexTrnHOTO 2 1
MeHemkmenta /Tlp/

JI1.1J11.2 J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
0103023354

53 KopnopaTtiBHas KyiabTypa Kak KIrodeBoi pakrop sddexTuHOTO 2 4
MeHemkMmenTa /Cp/

JI1.1J11.2 J11.3
JI1.4 JI1.5J12.1
JI2.2 J12.3]13.1
0103023354

5.4 JInarHocTHKa KOpIOpaTHBHOMN KyIbTyphl. [Toaxoas! 1 MeToab! /JIek/ 2 0

J1.1J11.2J11.3
JI1.4 J11.5J12.1
JI2.2 J12.3]13.1
0103023354

5.5 JlnarHocTHka KOpIopaTUBHOHN KyabTyphl. [Toaxoast u Metoas! /T1p/ 2 0

J1.1J11.2J11.3
JI1.4 J11.5J12.1
JI2.2 J12.3]13.1
01323354

5.6 JlnarHocTHKa KOPIOpaTHBHOHN KyIbTyphl. [Toaxoasl U MeTos! /Cp/ 2 6

J1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3J13.1
01323354

5.7 IcuxomaTosorMyeckue TUITbI KOPIOPATHBHOM KyAbTYpbI /JIek/ 2 2

J1.1J11.2J11.3
JI1.4 J11.5J12.1
JI2.2 J12.3J13.1
01323354

5.8 [IcuxomnaTonoruyeckye TUIBI KOPIOPAaTUBHOM KyabTyphI /I1p/ 2 0

J1.1J11.2J11.3
JI1.4 J11.5J12.1
JI2.2 J12.3J13.1
01323354

5.9 INcuxomaToa0rn4ecKre THITbI KOPIOPAaTHBHON KyIbTyphl /Cp/ 2 6

J1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
010232354

Pa3znen 6. UHpopManms 1 KOMMYHHKANHHA B MEHEZKMEHTE

6.1 HNudopmanroHHoe conpoBOKICHUE MEHEKMEHTa /JIek/ 2 0

J1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
0102232354

6.2 HudopmannoHHOE cOpoBOXICHIE MeHekMeHTa /TIp/ 2 1

J1.1J11.2J11.3
JI1.4 J11.5J12.1
J12.2 J12.3]13.1
01023354

6.3 HNudpopmanronnoe conpoBokaeHne MeHepkMenTa /Cp/ 2 6

JI1.1J11.2 J11.3
JI1.4 J11.5J12.1
J12.2 J12.3J13.1
01023354
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6.4 HudpoBuzanus 1 HCKYCCTBEHHBIN HHTEUIEKT B MEeHeKMeHTe /JIex/ 2 0 JIT.1J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
21323354

6.5 HudpoBuzanms 1 KCKYCCTBEHHBIN HHTEIUIEKT B MeHekMeHTe /I1p/ 2 0 JIT.1 J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
21323354

6.6 [udpoBuszanms 1 HCKYCCTBEHHBIM HHTEIIEKT B MeHekMeHTe /Cp/ 2 6 JIT.1 J11.2 JI1.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
31323354

6.7 KomMmyHnKanuu B MeHe/DKMeHTe. JleroBbie KOMMYHUKAIHH. /JIek/ 2 0 JIT.1 J11.2 JI1.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
31323354

6.8 KomMyHmKanmy B MeHeKMeHTe. J{enoBeie KommyHHKanun. /T1p/ 2 0 JI1.1J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3]713.1
3105232354

6.9 KommyHuKkanuu B MeHeKMeHTe. JlenoBbie komMmyHHKarmu. /Cp/ 2 6 JIT.1 JI1.2 JI1.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
31323354

6.10 | Kommynukanuu v 3pPpeKTuBHOCTH yripaBieHus /Jlek/ 2 0 JIL.1J11.2 J11.3

JI1.4 J11.5J12.1

JI2.2 J12.3713.1
010522354

6.11 | Kommynukanuu u 3ppekTuBHOCTD yrpasnenus /I1p/ 2 1 JIL.1J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
0105232354

6.12 | Kommynukanuu u 3QpekTuBHOCTS yripasiaenus /Cp/ 2 6 JIL.1J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
015232354

Paznen 7. IIponecc NpUHATHSA YIPABJIEHYECKOT0 PelIeHHS

7.1 YnpaBieH4uecKoe pelieHre U MPOoLEece ero NOAr0TOBKY U puHATHA /JIex/ 2 0 JIL.1J11.2 J11.3

JI1.4 JI1.5J12.1

J12.2 J12.3]713.1
010232354

7.2 YnpaBieH4uecKoe pelieHre U MPoLece ero NOAroToBKY u mpuHsaTus /I1p/ 2 0 JI.1J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
010232354

7.3 VYmpasieHdeckoe perieHre U IMPOIecC ero MOAroTOBKY u npuHsaTus /Cp/ 2 8 J1.1J11.2J11.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
0102232354

7.4 Mertoabl ¥ IOAXOAbI K MOATOTOBKE U MIPUHATHIO YIIPABIEHUECKOIO 2 0 J1.1J11.2J11.3

pemenus /JIex/ JI1.4 J11.5J12.1

J12.2 J12.3J13.1
01323354

7.5 Mertoabl ¥ IOAXObI K NOATOTOBKE U MIPUHATHIO YIIPABIEHUECKOIO 2 0 JI1.1J11.2 J11.3

pemenus /TIp/ JI1.4 J11.5J12.1

J12.2 J12.3J13.1
01023354
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7.6 Mertoabl ¥ IOAXOAbI K MOJATOTOBKE U MIPUHATHIO YIIPABIEHUECKOIO 2 6 JI1.1J11.2 J11.3

pewenus /Cp/ JI1.4 JI1.5J12.1

J12.2 J12.3]13.1
01023354

Paznen 8. Obecneuenne 3¢peKTUBHOCTH AeATEJIHLHOCTH OPTraHU3ALMU

8.1 Crparerndeckuit MeHepDKMEHT /JIek/ 2 0 JIT.1 J11.2 JI1.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
31323354

8.2 Crpaterndeckuii MeHemKkMeHT /T1p/ 2 0 JI1.1J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3]13.1
3105232354

8.3 Crparerndeckuit MeHepkMeHT /Cp/ 2 6 JIL.1J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3713.1
0105232354

8.4 VYnpasieHue TpyaoBbIMU pecypcamu /JIek/ 2 0 JIT.1 JI1.2 JI1.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
31323354

8.5 Ynpasienue TpyaoBeIMU pecypcamu /I1p/ 2 0 JIT.1 JI1.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
31323354

8.6 VYnpasienue TpyaoBbIMU pecypcamu /Cp/ 2 6 JIT.1 JI1.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
21323354

8.7 YnpasieHue mpou3BOICTBOM: ONepallMOHHBIN MeHeHKMEHT /JIex/ 2 1 JIT.1 JI1.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
21323354

8.8 VYnpasieHue Mpou3BOICTBOM: ONepariMOHHbIN MeHeHkMeHT /TTp/ 2 1 JIT.1 J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
21323354

8.9 VYupapnenue KOHQIUKTAMU, U3MCHEHUSIMA 1 cTpeccamu /JIex/ 2 0 JI1.1J11.2J11.3

J1.4 J11.5J12.1

J2.2J12.3]13.1
0102233 54

8.10 | YmpaBnenue KoHPIUKTAMH, U3MEHEHUSIMU U cTpeccamu /I1p/ 2 0 JI.1J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
010232354

8.11 | YnpaBnenue koH(DIMKTaMU, H3MEHEHUSIMH U cTpeccamu /Cp/ 2 6 J1.1J11.2J11.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
0102232354

8.12 | YmpaBnenue naHOBanusiMu /JIex/ 2 0 JIL.1J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3]13.1
01323354

8.13 | YmpaBnenue nanoBanmsimu /I1p/ 2 0 JIT.1J11.2 JI1.3

JI1.4 J11.5J12.1

J12.2 J12.3713.1
01323354
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8.14 | Ynpasnenue naHoBarusmu /Cp/ 2 6 JIT.1J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
21323354

8.15 | Ynpasnenue nanoBanusimu /MKP/ 2 2 JIT.1 J11.2 J11.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
21323354

8.16 | YmpasneHnue mpou3BOJICTBOM: ONepaliMoHHbIi MeHekMeHT /UKP/ 2 2 JIT.1 J11.2 JI1.3

JI1.4 J11.5J12.1

J12.2 J12.3J13.1
31323354

6. POHJI OUEHOYHBIX CPEJCTB

6.1. Hepeqem, BU/I0B OLICHOYHBIX CPE/ICTB

TecTrr
CutyalOHHbIE 3aJ]a4u
Bonpockl 1 cHTyallMOHHBIE 33]]a91 K 3K3aMEHY

6.2. TunoBbie KOHTPOJIbHBIE 32JaHUS M MHbIE MATEPUAJIBI VI TEKYIIeil aTTecTauuu

TunoBEIE TECTOBBIC 3aJaHUS

1. KT0 U3 nepedncieHHBIX CIIeIHAINCTOB B 00JIACTH MEHEKMEHTA
SIBIISIETCSL aBTOPOM TeopHid X, Y?

a) T.ITurepc;

6) 1. MakIperop;

B) U.X5H/H;

r) V. Teiinop;

2. B Teopuu MeHemKMEHTa K (QYHKIHAM YIPaBICHUS OTHOCATCS (BBIOCPHTE
HECKOJIBKO TTYHKTOB):

a) aTTecTalys NepcoHana;

0) opraHu3aruys;

B) (hopMyIHpOBKa LIENeH:

T)IUITaHAPOBAHUE.

3. K mexaHu3My ynpaBiieHHsI OTHOCHUTCSL:

a) aHaJIM3 BBITIOJIHEHUS PaboT;

0) MeTOomBI yIpaBICHNS,

B) QYHKLIMU YIIPABICHUS;

I)OLICHKA YCUITHI.

4.Kakne METOII OPHEHTHPOBAHHI - JINOO Ha MPAMOE MPUHYKICHNE JTIOAEH K
OTIpeZIeTIeHHOMY ITOBEJICHHUIO B MHTEpecaX OpraHu3alyy, TH00 Ha CO3MaHUU
BO3MOKHOCTHU TAaKOTO IPHHYKACHHS:

a) COIMATBHO-TICHXOJIOTHICCKHE;

0) aTIMHHUCTPAaTHBHEIE;

B)9KOHOMUYECKHE,

) OpTaHN3aI[HOHHBIC.

5. Kakue U3 METO/I0B yIpaBIeHUSCKOH IESTEIHHOCTH TIPU3BAHBI 00CCIICUUTh
€IMHCTBO SKOHOMHWYECKHX HHTEPECOB KOMIIAHIH M PA0OOTHHUKOB:

a) aJIMMHUCTPATUBHEIC,

0) SKOHOMHYECKHE;

B) aCOIHATIBHO-TICHXOJIOTHIECKHE;

T) OpraHU3alMOHHEIE.

6. Moaens Xepcu u brnanamapa oTHOCUTCS K

a) TPAJANUIIMOHHBIM CTHJISIM JINACPCTBA;

0) CUTYaI[HOHHBIM CTHJISIM JINACPCTBA;

B) TPEM CTHWJISIM PYKOBOJCTBA.

I') cucreMHOMY TTOXOTY.

7. Kakoit Han6osee 3¢ GexTuBHEI , 1o MEeHHIO P.bmaiika U Jl)x.MoyToHa,
CTHJIb PYKOBOJICTBA, XaPaKTEPU3YFOIIUIICS BRICOKOM CTCIICHBIO BHUMAHHUS K
JIFOIISIM, Y TIPOU3BOICTBY:
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a) KOMaHAHBIH cTIib (9,9);
6) cTunb nepeBeHckoro kiyoda (1,9);
B) Ctunb cepenunsl gopori (5,5);
T) MEHEIDKMEHT 3amanuii (9,1);
8. DT Teopuu MBITAIOTCSA OOBSACHUTH IIOUYEMY JIFOIU TOTOBBI OCYIIECTBIISATh
oIpeieNIeHHbIE JIefCTBHUS, 3aTpaunBas OOJIbIINE M MEHBIINE YCHIINS
a) TEOPUH MpoIiecca MOTHBALIUH;
0)Teopun cojiep KaHusI ITpolecca;
B) Teopus ['eprdepra;
T) TEOPHS OXKUJIAHUH.
9. Ha xakue (pakToOpsI OITMPAIOTCS TEOPHH MOTHBAIMH (BBIOEPHTE
HECKOJIBKO):
a) SMOILIMOHAJIbHBIC PEaKLIUH;
0)BocnpusTHE;
B) IICIIb;
1) TOJTHOMOYHSL.
10.BepHo 1 yrBepkaeHue, 9To 3Q(HEKTHBHOCTD - 3TO MOKA3aTelb CTENCHH, B
KOTOPOH OpraHW3aIys BHIITOJIHIET CBOHU 3a/[a9H U YOBJICTBOPSCT OXKHUIAHUSL
IpeCTaBUTENEH 3aMHTEPECOBAHHBIX TPYIIIL:
a) na;
0) HeT.
11.9kcnepuMenTs! MuiirpsMa A€MOHCTPUPYIOT, UTO JIFOAU C HEXKEIaHUEM
HNOAYMHSIOTCS IPUKa3aM IPECTaBUTENEH BIaCTH.
12. OCHOBHOH ypOK 3KCIEPUMEHTOB MHJIIp3Ma COCTOUT B CIEAYIOLICM:
a) aMEepHUKaHIIBI OUYeHb He3aBICHMBI U HE JKETAaI0T HUKOMY IO YHHATHCS;
6) JIFO TOTOBBI MO JIUHSITHCS IPUKA3aM A0 TeX MOp, OKA 3TO He IPHHOCUT
CTpajiaHHil IPYroMy YEJIOBEKY ;
B) JTFoAM OyIyT HOAYMHATHCS MPEICTABUTENIO BIACTH JaXKe B TOM CIIydae, eCIIH
3TO MPUHECET CTPaJlaHUs APYTOMY YETIOBEKY;
T) JIF0/iM OyayT BCErza MOAYMHSATHCS IIPEACTABUTENIO BIIACTH;
13. PaGouwnii, KOTOPBIH BeAET ceOsl ONPEAEIICHHBIM CIOCOOOM VISl TOTO, YTOOBI
obecreunTs OJIarONPHUATHRIC OTHOIICHHUS ¢ HAYaIbHIKOM, TEMOHCTPHPYET:
a) BIIACTb 3KCIEPTa;
0) BIIACTh BO3HATPAKICHHUS,
B) KapaTelbHYIO BIIACTE;
T) peepeHTHYIO BIaCTb.
14.Criextp TpeboBaHUII CO CTOPOHBI BIACTH, B paMKaxX KOTOPOTO
NOAYMHEHHBIN pearupyer, He MO(Bepras yka3aHus KPUTHUCCKON OLIEHKE MU
OCY)XICHHIO, Ha3bIBAaCTCA :
a) MCUXOJIOTHIECKIM KOHTPAKTOM,;
6) 30HO# MHAU(PPEPEHTHOCTH;
B) BKCIIEpUMEHTaMi Mmirpama;
T) QYHKIIMOHAIEHBIM YPOBHEM OPTaHU3AI[IOHHON MOIHTHKH;
1) BEKTOPOM BJIAacTH.
15. Jloruka, Koanuius, TOPI'A ¥ HAIIOPUCTOCTh — 3TO CTPATETrHu JUIS:
a) YCWJICHHS JINYHOHN BIIACTH;
0) ycuJIeHUs BIACTH NO3HIINHY;
B) OCYLIECTBIICHHS pe)epEeHTHOH BIaCTH;
T) OCYIIECTBIICHUS BIUSIHUSL.

[Tpumep cUTYalMOHHBIX 33124
3amanue 1.

Emgé B 1912 r. poccHiiCKIMH NpeaNpHHIMATEISIMI OBUTO BEIPaOOTaHO ceMb IIPHHITAITOB BeleHns fel B Poccnn:

1. YBaxaii B1acTs. Bacts — HeoOxoaumoe ycnosre st 3¢ GEeKTUBHOTO BeeHUS Aena. Bo Bcém nomxeH ObITh HOpSaoK. B

CBA3U C OTUM HpOﬂBJ’Iﬂﬁ YBaXXEHUEC K OJIIOCTUTEIISAM TNOpsIJIKa B Y3aKOHCHHBIX 3IIEJIOHAX BJIACTH.

2. Bynp yecteH u npaauB. YecTHOCTH U MPaBIMBOCTh — (DYHIAMEHT IIPEIIPHHUMATEIBCTRA, IIPEIITOCHUIKA 310POBOT

TpUOBIIA ¥ TAPMOHNYHBIX OTHOIICHHI B JeNax.

3. YBaxaii mpaBo gacTHOH cobcTBeHHOCTH. CBOOOAa IpeIIIPHHUMATELCTBA — OCHOBA OJ1aroMoIIydust FOCyAapCTBa.

Poccuiickuii npeanpuHUMaTeh 0053aH B IIOTE JIMIA TPYAUTHCS Ha Oaro cBoeit OtunsHbl. Takoe pBeHHE MOXKHO MPOSIBUTH

TOJIBKO ITPpU OIIOPEC HA YaCTHYIO COOCTBEHHOCTb.
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4. JIrobu n yBaxaii dyenoBexa. JItoOOBE 1 yBaXkeHHE K YEIOBEKY TPyJa CO CTOPOHBI MPEANPHHIMATENS HOPOXKIAET OTBETHYIO
1I000Bb U yBaXKeHHE. B Takux yclIOBHSX BO3HMKAET TapMOHUSI HHTEPECOB, UTO CO3AAET aTMOc(hepy I pa3BUTH y JFOIei
CaMBbIX pPa3HOOOPA3HBIX CIIOCOOHOCTEH, TOOYXKIAeT UX MPOSBUTH CE0sI C JIydIlIel CTOPOHBI.

5. Byns BepeH cBoeMy citoBy. [le0BOH YeoBeK TOJDKEH OBITh BEPEH CBOEMY CIIOBY. « EMMHOX B! conraBImmii, KTo Tebe
HOBepUT?» YCHex B Iejie BO MHOTOM 3aBHCHUT OT TOTO, B KAKOH CTEIEHH OKPYKAIOIIUe JOBEPSIOT TeOe.

6. XKuu no cpeacrBam. He 3apriBaiics. Beibupaii nemo mo miedy. Beerna onenuBaii cBOM BO3MOKHOCTH. JleHCTBY#
C000pa3HO CBOUM CPEICTBAM.

7. Byns neneycrpemnéansiM. Beerna nmett nepern coboit sicHyro neins. [IpexnpuarMaTetio Takas Ieilb HyXKHa, KaK BO3IyX.
He oTBnekaiics Ha npyrue uenu. Ciry)keHHe «IBYM TOCIIOAaM» MIPOTUBOECTECTBEHHO. B cTpeMiieHnH JOCTHYb 3aBETHOM
LEeIM He TIEpeX0iu TpaHb 103BOJIeHHOT0. Hukakas 1emb He MOXKET 3aTMUTh MOpaJIbHbIE IIEHHOCTH.

Bompocs! st paboTsI ¢ ketficoM

1. Yto u3 npuBenEHHBIX TPpUHUUIOB 1912 . B NOIHON Mepe COXPaHUIIO CBOO AKTYaIbHOCTb U B HACTOSILEE BPEMs, a YTO
OTOIILIO Ha BTOPOH MiiaH?

2. Kaxue HOBBIC IPHUHIIUITEI OM3HECA TOJDKHBI OBITH BHEIPCHBI B MPAKTUKY MPEINPHHAMATEIBCKOM NeaTeTbHOCTH B Poccnu
ceroHs?

3. Kakue npuHIUIBI OU3HECA CUUTAIOTCS CErOIHS IPHOPUTETHBIMU ?

3aganue 2

ITpumuTe pemeHus o CUTyaluu U 000CHYHTE ero.

1. BBI — r1aBHEIA MeHeIpKep KPYITHOH (GUPMBI IO TPOU3BOACTBY BCEMHPHO M3BECTHBIX cUTaper. Y (GHPMBI HMEIOTCS
MHOTOYHCIICHHBIE (paOpuKu 1o BceMy Mupy. OHa nocturia 6ombmoro o6séMa npogax. [TosBuIace BO3MOXKHOCT OTKPHITH
emé oxHy (abpuky B ogHOI 3 crpad CHI', 1 OT Bac 3aBUCHT pelleHHe — MOANHCAaTh HOBBII KOHTPAKT miH HeT. C oHOIt
CTOPOHBI, CTPOUTENLCTBO (PaOpUKH 00ECTIeUNT HOBBIMHU PaOOYMMH MECTaMH 3TOT PETHUOH, M PELIHUT aKTYaJIbHYIO JUISl TOTO
perroHa npoodiieMy 6e3paboTHIIBI; ¢ IPYTrOH CTOPOHBI — 3TO MPUHECET OOMBINON A0X0 1 Bamiel ¢pupme. OTHAKO BBI 10 CUX
HOp He ObUTH yOXKIEHBI B TOM, YTO KypeHHe BEI3bIBAaeT pak. HepaBHO BaM B pyku momai oT4ET 00 UCCIEAOBAHUH, B KOTOPOM
6bL1a yCTaHOBJIEHA MpsiMast CBSI3b MEXIY KypeHHEM U OHKOJIOTHUECKUMHU 3a0071€BaHUSIMU.

Kakogo Oyner pemenue? [Toamumere BBl HOBBIH KOHTpaKT win Het? [Togemy?

3ananue 3

[MpumuTe pemenns mo CUTyaluu ¥ 000CHYHTE ero.

Bbl — MeHeKep 10 MapKETHHTY B (pupMe, BBITYCKAIOMeH ObITOBYIO TEXHUKY. PHPMa ¢ MOMOIIBIO JOPOTOCTOSIINX
HCCIIEJOBAHUH MONBITAIACh YCOBEPLIEHCTBOBATH OJMH U3 BBIIYCKa€MbIX TOBApPOB, @ UMEHHO — Ibulecoc. Ibliecoc no-
IIPEXKHEMY HE HOHU3UPYET BO3yX, XOTS UMEHHO K 3TOMY PE3y/IbTaTy IbITAIUCh IPUUTU B PE3YAbTATE UCCIENOBAHUMI.
[ToaToMy HOBBIH THII IIBIIIECOCA HE CTaJI IO HACTOSIIEMY YCOBEPILIEHCTBOBAaHHON HOBUHKOMU. BbI 3HaeTe, UTO MnosiBIeHUE
HaJIucH «Y COBEpIICHCTBOBAHHAsI HOBMHKa» Ha YIIAaKOBKE U B PEKJIaMe CPEICTB MACCOBOH MH(OPMAINH TOBBICHT
3HAYNATETBHO COBIT TAKOTO TOBApA.

3ananue 4

ITpunnun Iapero

Cpenu crioco00B IPHHATHA YIPABICHIECKUX PEIleHnH BeIaemnsercs «apuanu [lapero». CyTs npuHITHIA,
c(hOpPMYITUPOBAHHOTO UTAIBIHCKUM dKOHOMHUCTOM Bunbdpeno [Tapero, 3akimoyaercs B TOM, YTO BHYTPH JaHHOI KaKO#H-IH00
TPYIIIIBI HJIM MHOKECTBA TPYIIT OTACNEHBIC MaJble e€ YacTH 0OHaPY)KUBAIOT HAMHOTO OOJIBIIYIO 3HAYUMOCTb, YEM 3TO
COOTBETCTBYeT UX YAETbHOMY Becy B rpymme. Hamprmep:

- 20% xmueHToB (ToBapoB) narT 80% obopoTa uay IpUOBLIH;

- 80% xireHTOB (TOBapoB) npuHOCAT 20% 000pOTa WITK MPUOBLITH;

- 20% ommbox obyciornmBaroT 80% IMOTEPH;

- 80% ommbox o0ycraoBnuBaroT 20% mOTEPH;

- 20% ucxXoIHBIX MPOAYKTOB onpeAessitorT 80% CTOMMOCTH TOTOBOTO U3/EIHS;

- 80% ucxoIHBIX MPOAYKTOB onpeaessitor 20% CTOMMOCTH TOTOBOTO U3ETHSL.

[osTomy B cBsizu ¢ mpuHImmoM [Tapero otmedaror cootBercTBHE «80:20%». B mpotiecce paboTsr MeHemKepa 3a mnepebie 20%
pacxomyeMoro BpeMeHH pocturaercs 80% pesynsTaToB, ocTanbHble 80% 3aTpaueHHOro BpeMeHH npuHocsT 20% obmero
utora. CiieoBaTelIb-HO, MCHEIXKEPY He Lieliecoo0pa3Ho OpaThes cHavala 3a caMble JIErkue aeina. Heo0xoaumo nmpuctymaTth K
PEIIEHHIO BOIIPOCOB, COOOPA3yACh C NX 3HAYCHUEM.

© ®I'BOY BO «Henl'V»




y4peXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@,}} denepapHOE rOCYIaPCTBEHHOE OOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma gucuuinHbl "MeHepKMEHT" TI0 HalpaBJIeHHIo NoAroToBKH (cnermansHocty) 38.03.03
"Yrpasnenue nepcoHasiom" HanpasieHHOCTH (mpoduato) HR-menemxmenT u ynpasnenue komangamu ®I'50Y BO crp. 15
«Henl'V»

Bompocs! 1uist paboTsI ¢ KeiicoM

1. Kakyro mpakTH4ecKkyro 1ojib3y MOXHO M3BJe4b U3 3HaHMs puHIuna [Tapero?

2. Bo Bcex s citydasx A€HCTBYET STOT MPUHIHII?

3. Kaxwe emé BRIBOJBI [UIS IPAKTHYECKOM pabOTHI pOCCHIICKOTO MEHEKepa MOKHO CAENATh, HCHONb3ys NMpuHIHM [lapeTro?
O0bocHYy#Te CBOH IPEIT0KCHUSL.

4. IlpuBeauTe npuMepsl AHCTBYS 3aKoHa [lapero U3 Balero JIMYHOTO OMbITA.

3aganue 5

Ha ckmagax oHO# U3 KPyHMHBIX KOMIBIOTEPHBIX (PHPM CKOMIIOCH 3HAYUTENEHOE KOINYECTBO HE IPOJAHHBIX IEPCOHANBHBIX
KOMIIBIOTEPOB, YTO CHIKAJIO PeHTa0eIbHOCTh IPOU3BOACTBA. PYKOBOACTBO (hMPMBI MOCTABUIIO 33734y YCKOPHUTh
pean3aIyio epCoOHaIBHBIX KOMITBIOTEPOB.

AHaTUTHYECKOI! TPYIO OBUTO CTCHEPHPOBAHO HECKOIBKO aJIbTEPHATHBHBIX BAPHAHTOB PEIICHHS 3TOH MPOOIEMBI, Cpern
KOTOPBIX OBUIO OTOOPAHO J1Ba OCHOBHBIX.

ITepBbIii BapuaHT peleHus IpoOieMbl IpelycMaTpHBal 3HAUUTENbHOE CHIXKEHHUE OTITYCKHOM LIEHBI.

Bropoii mpeanokeHHBIH BapHaHT PEIIeHNs IIPpeAroarag 0OHOBICHIE YITaKOBKH M 3HAUUTENHEHOE MTOBHIIICHUE TIPOaXKHOH
ICHBL.

Mo xaxxgoMy BapHaHTY ObLIH pa3pabOTaHbl CLIEHAPHU Pa3BUTHUS CUTYallUH MOCNE TOTO, KaK TOBap OKa)XeTcs Ha PhIHKE
cObITa. B mepBoM citydae cruieHapuii npeznonaaran HEKOTOPOE YBEIMIEHUE IPOIAXK, KOTOPOE HE MOTTIO CYIIECTBEHHO
OTPa3HUThCA HA PEHTAOCIBHOCTH ITPOM3BOACTBA (DHPMEL.

ITpu pa3paboTke BTOPOro CIieHapHsl OCHOBHASI CTaBKa ObLIa C/leNlaHa Ha TaK Ha3bIBAEMOE HEpallMOHAIBHOE ITOBEACHHE
notpebutens. CornacHo ucciueJoBaHusIM o4t B 80 % ciaydaeB IpH MOKYIKE KOMITBIOTEPOB HOTPEOUTENN
PYKOBOJICTBYIOTCSI HEpAIIHOHAIBHBIMA MOTHBAMH.

PyxoBoCTBOM (hHPMBI OBUT IPHHAT COMPSKEHHBIA C PUCKOM BTOPOI BapHAHT pelIeHus mpoodaemsl. OCTaBIIUeCs Ha CKIaJe
KOMIIBIOTEPBI OBLIH OCTATOUHO OBICTPO MPOJAHBL.

Bompocs! st paboTEI ¢ kKeficoM

1. Kakoil MeTO] IpUHATHUS PEILICHUI HCIOIb30BAJICS B JAHHOM Cilydae?

2. Pemrenne kaxkoro THUmna ObLIO MPUHATO PYKOBOJCTBOM OPraHU3alUH (MHTYUTHBHOE, OCHOBAaHHOE HA CYXICHUSIX,
panuoHansHoe)?

3. Jle#icTBUTENHHO T (pMpPMa IITA Ha PUCK, BRIOMpPAsk BTOPOH BapHaHT PEIICHUS TPOOIeMBI?

4. Kax BBI TymaeTe, BCET/a JIM, KOTAa HEOOXOIUMO COBITH 3aJIeXKaIIy0 IPOAYKIIUIO, HAJI0 A€HCTBOBATh NIMEHHO TaKUM
obOpazom?

6.3. TunoBble KOHTPO/IbHBIE BOIIPOCHI U 3aJaHUSI LISl IPOMEKYTOYHOM ATTeCTALUH

BOHPOCBI JJIA ITIOATOTOBKH 06yt1a}0m1z1xc;1 K HpOMe)KyTO‘{HOI\/'I arrecraguu 110 JUCHHUIIIIMHE ((MCHCI[)KMCHT)) B IICPBOM
cemecTpe

1.Maiite onpenenenue MeHemkMeHTa. KakoBbl €r0 OCHOBHBIE KaTeropuu?

2 Ilepeunciute GpyHKIMN MEeHEMKMeHTa 110 A. Paifotio.

3.Kakue meTos! ynpaBieHus Bbl 3Haere? [IpuBeaure mpuMepsl.

4.HazoBuTe OCHOBHBIE YDOBHH MEHEI)KMEHTA U HX 33Ja4H.

5.KakoBHI COBpeMEHHbIEC TEHICHIINH B MEHEKMEHTE?

6.ITogemy 3¢ hexTHBHBII MCHEKMEHT — KIIIOUEBOH (haKTOp KOHKYPEHTOCIOCOOHOCTH?
7. KakoBbl OCHOBHBIE XapaKTEPHCTUKH COBPEMEHHOM OpraHu3auu?

8. [lepeuncirTe IPUHIUITE YIIPABICHUS OpraHU3aIHeH.

9. Kaxue QpyHKIMHN yrIpaBIeHHs OpraHu3annell Bl 3HaeTe?

10. Ha3oBuTe coBpeMEeHHBIC MOJIETH YIIPABIECHHUS I UX OCOOEHHOCTH.

11. Kakune BBI30BBI CTOSIT II€pe]] COBPEMEHHBIMU OPTaHU3aLMSAMH B 00JIACTH YIIPaBICHUS?
12. IIpuBeauTe IpUMEpPH! YCIIETTHBIX KOMITAHHH ¥ UX YIIPaBIEHUECKNX IIPAKTHK.

13. OxapakTepu3yiTe KIaCCHYECKYIO ITKOY MEHEPKMEHTA.

14. B yéM CyTb IIKOJBI YEIOBEYECKUX OTHOIIECHHA?

15. Kakue KkomM4ecTBEHHbBIE METObI HCTIOIB3YIOTCS B yIPABICHUH?

16. HazoBuTe COBpeMEHHBIE IOXOABI K MEHEPKMEHTY.
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17. Kak 3BoJIIOIMS YIIPaBICHYECKOM MBICIIY TIOBJIUSIA HA COBPEMEHHBIA MEHEKMEHT?
18. [IpuBeauTe NpuMepbl MPUMEHEHUS PA3IHYHBIX [IKOJI MEHEPKMEHTa B COBPEMEHHBIX KOMITaHHSIX.
19. IlepeuncnuTe yHUBEpCaIbHbIe IPUHIMITEI MEHEPKMEHTa 110 A. daiioto.
20. Kakue coBpeMeHHbIE IPUHIUIIBI MEHEKMEHTA BbI 3HaeTe?

21. Kakx npHHIUIEI MEHEPKMEHTA BIUSIOT HA YIPaBICHYECKHUI mponecc?

22. OnuiuuTe 3Tansl ynpasneHueckoro mukiaa (PDCA).

23. [IpuBenuTe NpUMEphl ONTHOOK B IPUMEHEHNH ITPUHINIIOB MEHEPKMEHTA.
24. Yro Takoe MexaHu3M ympasieHus1? Ha3oBuTe ero sneMeHTsl.

25. KakoBa poJib 1enenonaranus B yipaBiIeHuu?

26. Kakuie BU/IBI 11eNIeH CYIIECTBYIOT B MEHEKMEHTE?

27. Yto takoe SMART-kpurepun uenen?

28. OnuimunTe MpoIece LeNlenoIaranysl.

29. B yéM CyIIHOCTb U 3HauYeHHE TNIAHUPOBAHUSA?

30. [Tepeunciute NPUHIMIEI 3P PEKTUBHOTO INIAHWPOBAHUSL.

31. Kaxue BuzbI II71aHOB BbI 3HAETE?

32. OnumuTe nporecc MIaHUPOBaHUS.

33. Kakue MeToAbl IUTaHUPOBAHUsI IPUMEHSIOTCS B MEHEIKMEHTe?

34. B uém cyTh OpraHH3alHoOHHON (QyHKINN?

35. Ilepeunciante NPUHLIKITBI OPraHU3AMOHHOMN 1EATENbHOCTH.

36. Kaxue THIIBI OpraHU3allMOHHBIX CTPYKTYP BB 3HaeTe?

37. OnuimuTe Npolecc OpraHnu3alnu AeITeIbHOCTH.

38. KakoBbI COBpEMEHHBIE TEHACHIIUU B [IOCTPOCHUU CTPYKTYP?

39. Uro Takoe aMUHUCTPATUBHAS (DYHKLIUS YIIpaBIeHHS?

40. Ilepeurcaure NPUHLUUIBI aIMUHUCTPATUBHOIO YIIPABJIECHUS.

41. Kakne GyHKINHM aAMUHACTPHPOBAHHMS BB 3HaeTe?

42. Ha3oBuTe METOIBI aAMUHUCTPATUBHOTO YIIPABICHUSL.

43. Kakue HHCTPYMEHTHI UCHOJb3YIOTCS B aIMUHUCTPUPOBAHUH?

44. B 4éM cylIHOCTh MOTHBALIMU B MEHEKMEHTE?

45. Ilepeuncaute OCHOBHBIE TEOPUN MOTHUBAIIMHU.

46. Kakue BUABI MOTHBALIMHU CYIIECTBYIOT?

47. Onumure npouecc MOTUBALIMH IIEPCOHANIA.

48. [IpuBenuTe MpUMepsl COBPEMEHHBIX METOJIOB MOTHBAIIHH.

49. Yro Takoe ryMaHU3aNs MEHEIKMEHTa?

50. KakoBbI 11eNH U 3a7jaui TyMaHU3all1 B YIIpaBIeHUN?

51. HazoBuTe MeTOIbI peannu3aliuy r'yMaHU3alHH.

52. Kak rymaHn3amms BIuseT Ha 3pGEKTUBHOCTD YIPaBICHUS?

53. B 4éM CyIIHOCTb U 3HaYCHHE KOHTPOJISA B MEHEIKMEHTe?

54. Ilepeunciute MPUHIUBI SPPEKTHUBHOTO KOHTPOJIS.

55. Onuuute npouecc KOHTPoJs.56. Kakue MeTo bl 1 HHCTPYMEHTHI KOHTPOJISL BBl 3HaeTe?
57. KakoBbI COBpeMEHHBIE TCH/ICHIIMU B KOHTpOJIe?

58. Yro Takoe BHYTpeHHsS cpena opranuzauuu? HazoBure e€ aeMeHThI.

59. Kak B3anMOCBsI3aHBI 3JIEMEHTHI BHYTPEHHEH Cpebl?

60.4Y10 Takoe BHEMIHAA cpesia opranu3anuu? KakoBbl €€ OCHOBHBIE XapaKTEPUCTUKU?

BOHPOCBI JUJIA TIOATOTOBKH 06yqa}om1/1xcsl K HpOMe)KyTO‘IHOﬁ arTeCTaluu 110 JUCHHMITIIMHC ((MCHCI[)KMCHT)) BO BTOpOM

cemecTpe

JlaliTe ompezneneHne KOPIOPaTUBHON KyIbTypbl W HA30BUTE €€ OCHOBHBIEC 2IEMEHTBHI.
Kaxue ypoBHU KOpHIOpaTUBHOM KylbTypbl BblaenseT J. llein?

INepeuncnute ocHOBHBIE (DYHKIUH KOPIOPATUBHOM KYIBTYpPhl B OpPTaHM3aIMU.
Kakue THITBI KOPIOPAaTUBHBIX KYJIBTYp CYIIECTBYIOT Mo kiaccuukammu Y. Xouamu?
Kak xopropaTnBHas KyJabpTypa BIHSeT Ha 3pQeKTHBHOCTE MEHEIKMEeHTa?

HazoBute MeTons! (opMHUPOBAHUS KOPIOPATHBHON KYIBTYPEL.

Kakue UHCTpYMEHTBI MCHONB3YIOTCS IS YIpPaBIEHUS KOPHOPATHBHON KyIbTYpoOi?
KakoBbl coBpeMeHHbIE TEHICHIMU Pa3BUTUSI KOPHOPATUBHBIX KYIbTYp?

. Kak HarnpoHangbpHas KyIbTypa BIMSET Ha (OPMHPOBAHHUE KOPIOPATUBHON KyIbTYpPHI?
10. Uro Takoe AMarHOCTUKA KOPIOPATHBHOM KYIBTYPHl M KaKOBBHI €€ 1enu?

11. Ilepeuncnute OCHOBHBIE MOAXOABI K AUATHOCTUKE KOPHOPATUBHOM KYIbTYpBI.

12. Kakue Merosibl AMarHOCTUKU OTHOCSATCSI K KAYECTBEHHBIM, a KaKHe — K KOJIUYECTBEHHBIM?

RN
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13. OnuuuTe 3Tanbl AUArHOCTUKU KOPIOPATUBHOW KYIbTYpBIL.
14. B uém 3akmrogaercst meronuka OCAI K. Kamepona u P. Kynnna?
15. Kakune ommbku yare BCETO AOMYCKArOT MPU JHArHOCTHKE KOPIOPATUBHON KyNbTYpbI?
16. KaxoBbl coBpeMeHHbIE TEHIEHIIMH B TMAaTHOCTHKE KOPIIOPATUBHOMN KYIbTYphI?
17. Kakne xpurepun 3¢ (eKTUBHOCTH THATHOCTHKH BBl 3HaeTe? Kax MHTepIpeTHpoBaTh Pe3ynbTaThl JUATHOCTHKH
KOPHOPAaTHBHOM KYIbTypbl?
18. UYro Takoe ICHUXOIMATOIOTHYEeCKasi KopropaTuBHas KynbTypa? Ilepednciure 0OCHOBHBIE THITHI IECTPYKTHBHBIX
KOPHOPATHBHBIX KYIBTYP.
19. KaxoBbl npuunHbl (OPMUPOBAHUS TOKCHYHBIX KOPIOPATUBHBIX KyAbTyp? HazoBute mocieacTBus
MICHXOMATOJIOTUYECKUX KYIbTYpP IJIsl OPTaHU3alUH U COTPYAHHKOB.
20. Kakne MeTos! THarHOCTHKH M MPO(UIAKTHKH NECTPYKTUBHBIX KYIBTYP CYIIECTBYIOT?
21. KakoBbI IpU3HAKH HAPIUCCHUECKOH KOPHOPATUBHOM KYIBTYpPHI?
22. B 4ém ocoOeHHOCTH MapaHOUAAIBHON U MCUXOMATHUYECKONW KyNbTyp?
23. Kak mpoTHBOCTOSATH HaBICHHIO TOKCHYHOM KymbTypbl? KakoBBI HPHHIUIIEI (POPMUPOBAHUS 3T0POBOI
KOPIIOPAaTUBHOH KYIbTYpbI?
24. Jlaiite ompezneneHre UHGOPMAIIMOHHOTO COIMPOBOXKICHHS B MeHemkMeHTe. Ha30BUTe OCHOBHBIE KOMIIOHEHTHI
MH(OPMALIMOHHOTO COIIPOBOKIICHHUS.
25. Kakne Buns! ynpasineHueckoi mH(popmarmn cymecTByior? IlpuBeanTte mpuMepbl COBPEMEHHBIX
MH()OPMANMOHHBIX CHCTEM B MEHEIKMEHTE.
26. OnumumTe mpouecc HHPOPMAIIMOHHOTO oOecnieyeHusl yrpasieHus. Kakie npooaeMbl BOSHUKAKOT MPU
HH()OPMAIIMOHHOM COTIPOBOXKIICHUH?
27. KakoBbI COBpeMEHHbIE TPEH/B! Pa3BUTHS HH()OPMAIMOHHOTO COIPOBOXKICHNUS?
28. B uém ocobennoctu BHeapenuss ERP- u CRM-cucrem?
29. Kak nH(OpMannoHHbIE TEXHOIOTHH BIUSIOT Ha OPTraHU3AIMOHHYIO CTPYKTYpY?
30. Uro Takoe MUQpPOBU3ANNS U UCKYCCTBCHHBI WHTEIICKT B MEHEIKMEHTE?
31. HazoBure ocHoBHBIE HamnpasieHus npumenenus VUM B ynpasieHuu.
32. Kakue texnonorun MU ucnonp3yrorcst B MeHeIKMEHTe?
33. OnumuTte 3tansl BHeapeHus MU B yrpaBieHYecKUe MPOLECCHI.
34, KakoBbI ipenmMyIiecTBa ¥ BBI30BBI IH(PPOBHU3ALNY TSI MEHEKMEHTA?
35. [IpuBenure npuMepsl aBTOMAaTU3AlMK YIPABICHUECKUX pelieHuil ¢ nomorso NN.
36. KaxkoBsl nepcriektrBbl passutus MU B MeHemkmenTe? Kakue koMneTeHINM HEOOXOAUMBI MEHEKEpaM B
YCIOBHUSX H(POBH3AIIH?
37. Kak U Bnuser Ha NpUHATHE CTPATETMYECKUX DPEIICHUH?
38. B uém ocobenHocTH 1IUGPOBHIX TpaHChHOpPMALUK B POCCUACKUX KOMIaHHIX?
39. JlaiiTe ompeencHie KOMMYHHKAIMA B MEHEKMEHTE. B 4€M 0COOCHHOCTH JETOBBIX KOMMYHHKAIIMNA?
40. INepeuncnute BUABI M (OPMBI AEITOBBIX KOMMyHHKanuil. Ha3oBute QyHKIMM HENOBBIX KOMMYHHUKANHUIL.
41. OnumuTe OCHOBHBIE 3JEMEHTHl KOMMYHHUKAIIMOHHOTO Tporecca. Kakue 6apsepsl MemaoT 3¢hGeKTHBHON
JIeTI0BOH KOMMYHUKAIUU?
42. KakoBs! mpaBmia 3¢ hexTHBHOHN 1e10BOH KOMMYHUKAIAN?
43. Kak xOMMyHHKanuu BIHSIOT Ha yIOpaBlIeHHE opraHm3ammeii? Kakme coBpeMeHHBIE TEHICHIMH HAOMIONAIOTCS B
JETIOBBIX KOMMYHUKAIHUAX?
44. [TpuBenure mpuMeps! 3P PeKTUBHBIX U HEID(HEKTUBHBIX KOMMYHHKAINI B OpraHU3aINsX.
45. IToueMy KOMMYHHMKAIlUU CUUTAIOTCS CBSI3YIOIIMM IIPOLECCOM B YIIPABICHUU?
46. OnumuTe CTPyKTYpy KOMMYHHKAIIHOHHOTO Tporecca. Kakue BHABI KOMMYHHKALUH CYIIECTBYIOT B OpraHH3aLlUdH?
47. HazoBute QyHKIMM KOMMYHHKaIMii B yrpaBieHHH. Kak KOMMyHHKAlMH BIMSIOT Ha 3()(EKTHBHOCTh
yIpaBieHus?
48. Kakue 6apbepsr Memaor 3QQekTHBHEIM KOMMyHUKanusaM? Ha3zoBute myru moBbIeHUS 3P ()EKTHBHOCTH
KOMMYHUKAIIUH.
49. KakoBbl coBpeMeHHbBIE TEHIICHIIMH B PA3BUTUH KOMMYHHUKAITUH?
50. IIpuBeaure npuMeps! BIUSHUS KOMMYHUKAllUM Ha ycleX pealu3aluy ynpasieHueckux pemleHuid. Kakxosa poib
00paTHO CBSA3M B KOMMYHHUKALIUAX?
51. JlaiiTe ompeneneHue yrmpaBICHYECKOTO PEIIEHUS.
52. [epeuncnuTe OCHOBHBIC ATAIBI MTPOIIECCA PHHATHS YIPABICHUECKOTO PEIICHIS.
53. Kakue (akToph! BIUSIOT HA MPOIECC IPUHATHS PEIICHUIT?
54. UeMm oTnMYAIOTCS CTpPAaTETMYeCKHe, TAKTUYECKHE M ONEPAllMOHHbBIE PelIeHuUs ?
55. KakoBbl THIIMYHBIE OMIMOKK MPU MPUHATUU YIIPABICHUYECKUX PEIICHHUH?
56. ITpuBeaure npuMeps! KOJUIEKTUBHBIX U MHAWBUAYAIbHBIX PELICHUI.
57. KakoBa ponp na(popManun B NpUHIATHH pemeHnii?’KakoBbl cCOBpeMEHHBIC TEHJECHIMN B MOATOTOBKE W MPHHATHU
peuieHui?
S8. OnumuTe Iporiecc KOHTPOJIS U OIEHKH Pe3ylIbTaTOB YIIPABIEHUECKOTO pPEIIeHUS.
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59. IIpuBeaure npuMepsl YCHEIIHBIX YIPABICHUYECKUX PEIICHUN U3 IPaKTUKU.
60. Ha3zoBuTe uHAMBUIyaIbHBIE U KOJJIEKTUBHBIE METOABI NPUHATHUS PEIICHUIL.
61. Kakne xomuuecTBEHHbIE METOJIbI HCIONB3YIOTCA MPU MOJATOTOBKE PEIIEHU?
62. Uro takoe SWOT-aHanu3 U Kak OH IPUMEHSAETCS B MEHEPKMEHTE?
63. OnumuTe METOJ «JAEPEBO PEIICHHID.
64. Kakue TunuuHble OMIMOKM JOMYCKAIOT MEHEIKEPhl MPU NPUHATHU peLleHHA?
65. KakoBbI coBpeMeHHbIC MH()OPMAIMOHHBIC CUCTEMBI TTOICPKKH TPHHATHS PEIICHUH?
66. B uém ocobennocTr rHOKUX Metomosoruit (Agile, Scrum) Ut NpUHATHS penIeHIH?
67. IIpuBeguTe NMpUMEPH! UCIONB30BAHUS IKCIEPTHBIX OIICHOK.
68. KakoBa poJsib KpUTHYECKOTO MBIIUICHHUS B MPUHSATHH PEIICHU?
69. OnummTe Tporiecc aBTOMaTH3AIMY PYTHHHBIX perreHuid ¢ nomomsio MU.
70. Jaiite ompeneneHue CTpaTeruueckoro MEHEIKMEHTA.
71. Ha3zoBuTe OCHOBHBIE 3Talbl CTPATETMYECKOT0 MEHEKMEHTa. Kakue HHCTPYMEHTBI UCIONB3YIOTCSA OIS
CTpaTerMyeckoro ananuza?
72. IIpuBeaure npuMepsl CTPATETUUECKUX LieJIel OpraHu3aluy.
73. KaxoBbI IpUHIMIIEI CTPATETMYECKOTO MEHEIKMEHTa?
74. Ornumure Moaens natu cuin [loprepa.
75. Kaxosa pons SWOT-ananu3a B cTpaTeruueckoM yIpaBiIeHUU?
76. KakoBbI COBpeMEHHbIE TCHACHIIMU B CTPATETHYECKOM MCHEIKMEHTE?
77. JlaiiTe ompezeneHye yrnpaBleHHs: TPYyAOBBIMH pecypcaMu. llepeuncianTe OCHOBHBIE JTaIlbl YIPaBIEHUs
[IEPCOHAJIOM.
78. Kaxue npuHIUIIBL JIeXKaT B OCHOBE YIIPaBIEHUS TPYAOBBIMU pecypcamu? HazoBure coBpeMeHHBbIE TEHICHUUU B
YHpaBJICHUHU NIEPCOHATIOM.
79. KakoBa poib MOTHBAllMM U CTUMYNUPOBaHUs Tpyna?
80. OnumuTe Tporiece IIAHUPOBAHKS MTOTPEOHOCTH B ITepCOHAIE.
81. B uém 3akmmrodaercst ypasieHHE Kapbepoil coTpyaHukoB? IIpuBenute mpumMeps! yenemHblx HR-mpakTik B
poccuiickux KOMIaHUSAX.
82. Jaiite onpeneneHue onepaioHHOr0 MeHe[kMeHTa. HazoBuTe OCHOBHBIE 3a/laui ONEPALIOHHOIO MEHEKMEHTA.
83. Kaxkue nanpaBieHus BbIIEISAIOT B ONEPALIMOHHOM MEHEKMEHTE?
84. Onumute GYHKIUM U IPHHIMIEI ONEPALIMOHHOTO MEHEKMEHTA.
85. KakoBa poib onepalliOHHOTO MEHEIKepa B OpraHU3aLun?
86. [IpuBenuTe nmpuMepsl COBpEMEHHBIX TEHICHIIUN B OTIEPAIlMOHHOM MeHekMeHTe. Kak omnepanmoHHbII
MEHEUKMEHT CBSA3aH C APYTHMHU (PyHKIUAMH yIpaBICHUS?
87. OnumuTe Ipouece ynpaBleHHUss KadeCTBOM MPOTYKIUHU/YCIIyT.
88. B uém ocobeHHOCTH BHeApeHHs THOKHUX cucteM yrpapieHus (Lean, Agile)?
89. [IpuBeaure mpuMepsl YCHEIIHBIX IPOEKTOB 110 ONTHUMU3ALUY IPOU3BOJCTBA.
90. Haiite onpenenenne KoH(IUKTa B opranu3anuu. [lepedyucnure TUMBI KOHQIUKTOB U UX MPHYUHEL.
91. HazoBute MeTons! ynpaBieHns] KOHQIUKTaMH.
92. OnumuTe IpoIiece YIpaBJIeHNs W3MEHEHNSIMH B OpraHH3aluu. [loueMy COTPYIHWKH COTIPOTHBIISIOTCS
M3MEHECHUSAM U KaK 3TO MPEO0I0NIeTh?
93. Uro Takoe cTpecc Ha pabodeM MecTe U KaKOBbI ero mpuuuHbel? HazoBuTe MeTOABI yIpaBIEHUS CTPECCOM.
94. KakoBa poib pyKOBOAUTEINS B YIIPABICHUN KOH(MINKTaMH, U3MEHEHUSIMH U CTpeccaMu?
95. OnumuTe B3aNMOCBA3b KOH(IINKTOB, I3MEHEHHH M CTPECCOB B OpraHM3AIIHH.
96. JlaiiTe onpeneneHue MHHOBAIMKA M MHHOBAIlMOHHOIO MEHEKMeHTa. Ha3zoBUTe BUIbl MHHOBAIIUM.
97. OnumuTe 3Tanbl HHHOBALMOHHOTO npolecca. Kakue MeToapl 1 HHCTPYMEHTBI MCTONB3YIOTCA ISl yIpaBICHUS
WHHOBAIUAMH?
98. Kak opraHn30BaTh HHHOBAIIMOHHYIO JIESITEIHOCTh B KommaHuu? [IpuBeauTe mpuMepsl yCIIEIIHBIX
UHHOBALMOHHBIX IPOEKTOB.
99. KakoBa posb HHHOBAIIOHHOTO MEHEIKMEHTA B CTPATEruH OpraHU3aluu?
100. Uro Takoe OTKphIThIe MHHOBanuu? HazoBuTe COBpeMEHHBIE TEHICHLIUH B YIPABICHUN WHHOBALUSIMU.

3aI[aHI/I$I JUI HpOMe)I(yTO‘IHOﬁ aTTeCTalnun

3amanue 1. OT0 OBUI MO-HACTOALIEMY HECYACTIMBBIA IeHb A MacTepa [leTpoBa. J[Ba ero coTpyaHMKa COOOIIMIH,
YTO OHU OOJIEHBL. PaHO yTpoM OJMH NOJBEPHYI Ha JISCTHHUIIE HOTY, M €r0 cpa3y ke YBE3JU B OOJIBHHUILY, a Yepe3 JBa yaca
JIpyroii MOBpeArI PYKY MPH 3aTOYKE NHCTPYMEHTA. A BeJb Yepe3 TPH JHS JOJDKSH OBITh BHIIOJIHEH OOJBINON 3aKa3 s

dupmbl «IImuar u K».

C 00JBIINM TPYZAOM MacTep mepepacipeaesiI 3aIaHus Cpei OCTABIINXCS PA00OYNX | YIIIEN Ha COTIACOBAHUE K

KOHCTpYKTOpY. Kornia oH BepHYJICS U3 KOHCTPYKTOPCKOTO OKOPO, TO YBUJIEN, YTO TPOE U3 OCTABIINXCS PabOUYMX OTCYTCTBYIOT.
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Oxka3aJiock, 9T0 B OTCYTCTBHE MacTepa IMPUXOINI TTIaBHBII HHKEHEp MPEATIPUATHS U AaJ yKa3aHHue TPeM padodnm
HEMeJUIEHHO UATH BMECTe C HUM Ha Pasrpys3Ky BaroHOB.

Taxk xak macrep [lerpo He Mor OoJIbIIIE YBHETH IJIABHOTO HHXKEHEPA, TO PACIOPSUKEHHIE HauallbCTBa HEllb3st ObLIO
OTMEHHUTH. TeM caMBIM CTaHOBHIIOCH HEBO3MOJKHBIM BBIIEPKATh CPOKH BRITIOTHEHHMS 3aKa3a pupMsl «1Imunr n K».
Bonpocsr:

1. Kto BHHOBAT B COXUBLIEHCS CUTyaluu?

2. Kakoif mpuHIMIT yrpaBieHns: OBUT HapyIleH B JaHHOW CHTyaluu?

3aganue 2. IIpu mpoBeaeHNM PEKOHCTPYKLUM MPOU3BOACTBA MacTep MBaHOB momydyun 3anaHue nepesectd 10
CBOMX ITIOYMHEHHBIX Ha APYryio paboTy. Macrepy 3To mopydeHue ObuI0 KpaiiHe HenpuaTHO. OH He XOTel OBI, 9TOOBI ero
JFoIM OBIIH B IPETEH3UH Ha HETO, MOTOMY Pa3MBIIIUIAI, KaK JIydIle BCEr0 YCTPAHUTHCS OT 3Toro Aena. Hakoner Hamen
BBIXOJ: OH NPEJIOKUI CBOEMY Ha4a bHUKY I[€Xa BCEX CBOUX MOMYMHEHHBIX - 20 4enoBeK — U MOMPOCHI €ro BeIOpaTh TexX
JIECATEPBIX, KOTOPBIE MY IOKAXKYTCS ITOIXOAMINMHA. Y BBI, HAYaIFHHUK Ha 9Ty YIOBKY HE MOIIAJIC.

Bomnpocsr:

1. O6ocHOBaH 71 Ha Ball B3I ObUT OTKa3 HayalbHHUKA Iiexa MacTepy MBaHOBY?

2. Kak Bwl qymaere, kakue NpUHIUIBI YIPaBICHUS Pa3bsCHII NPU OTKa3e HadaJIbHUK Iexa mactepy MBaHOBY?
3. Kako#i TeopeTHdecKuil MPUHIIAT XOTEN MPUMEHNTh MacTep MBaHOB, oOpamiasch K HAYalbHUKY 1exa?

3aganme 3. B o0yBHOM MarasmHe Ha3pesla KOH(QIUKTHAS CHTYalus MEXITy IIOJIMHEHHBIMH U PYKOBOACTBOM. Heckobpko
MPOJIaBIIOB-KOHCYIFTAHTOB OOBHHUIIM aIMIHUCTPAIIIIO Mara3iHa B TOM, YTO BCEM HAa3HAYAIOT OJMHAKOBYIO 3apa00THYIO
TUIaTy BHE 3aBUCUMOCTH OT BKJIaZia KayKIOTO PaOOTHUKAY.

1. Kakune Teopun MOTHBaIlMK HEOOXOJUMO H3Y4HTh PYKOBOJCTBY JJIs IPABHIBHOTO MOHUMAHHUS JaHHOH MpoOyieMbl?
2. Kaknm 06pa3oM MOXHO yOeANTHCS B CIIPaBEUIMBOCTH BBIBOJIOB IIPOIABIIOB- KOHCYIBTaHTORB?

3aganue 4. Bam mpennaraercs BeIOpaTh ceOe 3aMecTuTens. KaHAUAATHI OTIMYAIOTCS PYT OT ApYra CIeTYOIUMU
0COOCHHOCTSIMU B3aHMOOTHOIICHHUH C BBIIIECTOSIINM HAa49aIbHIKOM:

A TlepBbIii OBICTPO COTIIAIIACTCS ¢ MHEHHEM HIIH PACTIOPSDKCHNEM HadaJbHIKA, CTPEMHUTCS 9€TKO, 0€30TOBOPOYHO H B
YCTaHOBJIEHHBIE CPOKH BBITIOJIHATH BCE €r0 3a1aHMUS.

b. Bropoii MokeT ObICTPO COTTIAIATECS C MHCHUEM HavdallbHUKA, 3AMHTEPECOBAHHO U OTBETCTBEHHO BBITIOJIHSTE BCE €TI0
pacnopsKEeHUs U 3aJjaHusl, HO TOJIBKO B TOM Clydae, €CJIM Ha4yaJIbHUK aBTOPUTETEH JUIs HETO.

B. Tpernit obnagaer 6oraTeiM IpodecCHOHATHHBIM OIIBITOM U 3HAHUSMU, XOPOIINH CIIEIUAINCT, yMENIbIH OPraHu3aTop, HO
ObIBaeT HEY)KUBYUB, TPYAEH B KOHTAKTE.

I'. YeTBepThIii O4YEHH ONBITHBIA ¥ IPAMOTHBIH CHEIHAJIMCT, HO BCET/IA CTPEMHUTCS K CAMOCTOSITEIFHOCTH M HE3aBICHMOCTH B
paboTe, He JIIOOUT, KOTJ]a €My MEIIaloT.

- Kaxyro xanauaatypy Bel BeiOepute? [IpoaprymeHTHpyiite.

3ananue 5. B caMblil HanpsOKEHHBIH EpUO]] 3aBEPIIEHHS IPOU3BOACTBEHHON IIPOrpaMMBbl OJIUH U3 COTPYAHUKOB BAILlEro
KoJuieKTHBa 3a00s1em1. Kax el 13 Mo AYMHEHHBIX 3aHSAT BBIIOJHEHHEM CBOeH paboThl. PaboTa 0TCyTCTBYIOMIETO TaKkkKe

JIOJKHA OBITH BBIMIOJIHEHA B CPOK. Kak mOCTYNUTh B 3TOH cuTyauuu?

A. ITocMOTpIO, KTO U3 COTPYAHUKOB MEHBIIE 3arpy)XeH, U pacrnopsxyck: «Bel, FIBaHOB, Bo3bMeTE 3Ty paboTy, a BHI,
IlerpoB, IOMOKETE NOAENATD IPYLYIO».

b. IIpennoxy kosunekTuBy: «/laBaiite BMecTe noyMaeM, Kak BBIMTH U3 CO3/1aBILErOCs MOJTO0KEHU.

B. [Nomporry 4ieHOB aKTHBa KOJUICKTHBA BBICKA3aTh CBOM IPEUIOKCHUS, PEIBAPUTEIFHO O0CYIUB UX C WICHAMH
KOJIJIEKTHBA, 3aTEM IIPUMY PELICHUE.

I'. Be13oBy K ceGe caMOro OMBITHOTO M HAISKHOTO PAaOOTHHKA M IOIPOILY €r0 BEIPYYHTh KOJJIEKTHB, BBIIOIHUB PadoOTy
OTCYTCTBYIOLIETO.

[Ipumeps! TeCTOBBIX 3ajaHUil.

WHcTpyKums 1uist CTYIEHTOB 110 BBITIOTHEHUIO TECTa

Tect cocTouT U3 6 3a1aHUI 3aKPHITOTO THIIA C BEIOOPOM OJHOTO MPAaBUIBHOTO OTBETA U3 YETHIPEX MPEITOKEHHBIX
BapHaHTOB.

B kaxx1oM Bonpoce TONBKO OJIUH BapHAHT SIBIISIETCS BEPHBIM.

[Topsinok BeIMOSTHEHUS:

1. BraumarenbHO npouuTaiiTe BOIpoC U BCE BApUAHThI OTBETOB.
2. BriGepure onuH, 10 BalleMy MHEHHIO, IPaBUIIBHBIH OTBET.
3. 3amummTe HOMEp Bompoca U OyKBY BBIOpaHHOTO BapuaHTa (Hampumep, 1 — B).
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TecToBble 3amanusa

Bompoc 1Kakoit sTan nporiecca NpHHATHS YIPABICHYECKOTO PEIICHUS B IIPOSKTE IIPEIIIOIaracT CpaBHEHUE (haKTHICCKUX
PE3yIIBTAaTOB C 3aIUTAHMPOBAHHBIMH TS BBISBICHUS OTKJIOHSHMUIT?

A) BreipaboTka anbTepHATHUB.

B) Peanuzanus pemrenusi.

B) Kontpons ucnonuenus.

I') Ananmu3 cutyanu.

Bonpoc 2Kaxoii U3 nepeyrcieHHbIX METOA0B IPUHSITHS PEIIEHHH B IPOEKTE OCHOBAH Ha CBOOOTHOM BBICKA3bIBAHUU HJEH
BCEMHU YYACTHUKAMU TPyl 0€3 KPUTHUKY HAa HaYyaJIbHOM dTare?

A) MeToJ 5KCIIEPTHBIX OLEHOK.

B) Mosrosoii mrypm.

B) Meton Jensdu.

I') SWOT-ananms.

Bompoc 3[Ipu mpoeKkTHpOBaHHUH PELIEHHS 3a1a41 IPOSKTa MEHEPKEP TOIDKEH YIUTHIBATh OTPAHNYCHHS.

K kaxoMy TuIy OrpaHu4eHH OTHOCUTCS «HEOCTATOK KBATH()UIIUPOBAHHBIX KaJPOB»?

A) Bpemennsle.

B) PecypcHrle.

B) IIpaBossre.

I') TexHomornueckue.

Bonpoc 4Kaxoii JOKyMEHT OOBIYHO (PUKCHUPYET LIENU, CPOKH, PECYPCHI U OXKHIACMbIC PE3yJIbTaThl IPOSKTA, CITy»a OCHOBON
JUISL IPUHSATHS YIPABICHYECKUX PEIICHUNA?

A) YcraB opraHU3aIiH.

b) buznec-man.

B) Ionoxenue o moxpasaeIcHIH.

I') lomkHOCTHAS MHCTPYKIHUSI.

Bonpoc 5Kaxoii moaxoa K NpUHATHIO pellIeHUH B IPOEKTE OCHOBBIBAaETCS Ha BEIOOpE BapHaHTa, KOTOPBIN SIBIIsSETCS
«IIOCTaTOYHO XOPOIIUM» B YCIOBHAX OTPAaHHYCHHOTO BpEMEHH U HHpOpMauu?

A) PanimoHanmbHBIH TOXO].

B) aTynTHBHBINA TOAXOI.

B) IMoaxon orpaHnueHHON PaIMOHATBHOCTH (YAOBIECTBOPUTEIBHBIH).

I') OBpucTHYECKIIA TOAXO.

Bomnpoc 6Kax Ha3bIBaeTcs mporece BEIOOpa HAMTydIIel aTbTepHATUBEI U3 MHOXKECTBA BOSMOXKHBIX IIPH IPHHATHA
YIIPABICHYECKOTO PELICHHUs B IPOEKTE?

A) IIporaozupoBanue.

b) Ontummsanus.

B) enerupoBanue.

I') Cranpapruzanms.

Bompoc 7IIpu BeIOOpe criocoba pemeHus 3a1aun IpoeKTa MeHEDKEp pacCMaTPHUBAET JIBa BApHAHTa: aBTOMATH3AIII
nporecca (Z0poro, OBICTPO) U PYYHOE BHIIOHEHHE (IEMIEBO, T0JITO).

Kakoii meTon aHamu3a OH UCHOIb3YET st 000CHOBaHMS BbIOOpa?

A) SWOT-ananmus.

b) Anamu3 «3aTpaThl — BBITOJBD).

B) PEST-ananus.

I') MeTon 3KCIIepTHBIX OIICHOK.

Bompoc 8/1y1s1 peanm3ariiy ey MpoeKTa 0 CHIDKEHHUIO H3IepKeK KOMaHa IPEUTOKIIIa TPH CII0C00a: COKpaIieHne
MepCOHANa, BHEAPEHHE SHEProcOeperaroniX TeXHOIOTHH, IEPECMOTP JOTOBOPOB C MOCTABIIUKAMH.

Kakoii aTan mpuHATH yIpaBISHYECKOTO PEIIeHUs WUTIOCTPUPYET JaHHAs CUTYyalus?

A) Peanuzanus pemieHusl.

b) Brusnenue u aHaJIH3 albTePHATHB.

B) Orenka pe3ynsTaTos.

I') [locranoBka nienu.

Bonpoc 9MeHemkep aHATU3UPYET Pa3TUIHBIC CIIOCOOBI PEIICHHS 3a/1a4H 10 BBIXO.Ty Ha HOBBIA PHIHOK.

OxuH 13 BApHAHTOB TpeOyeT MOIydeHH s JINIIEH3HUH, YTO CBA3aHO C COOMIONEHNEM MPaBOBBIX HOPM.

Kakoe orpanndenue sBisieTcs KIIOUEBBIM MPH BBIOOpE 3TOTO criocoba?

A) BpemenHoe.

B) PecypcHoe.

B) IIpaBoBoe.

I') TexHonmoruveckoe.

Bompoc 10IIpu BEIOOpe ONTHMAaIBHOTO crioco0a penIeHns 3a1a4u MPOeKTa KOMaH 1a HCIIONIB3YeT KPUTEPUH: CPOKH, OIOIIKET,
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Ka4ecTBO.

Kakoif HHCTpYMEHT M03BOJISIET apryMEHTHPOBATh BHIOOD JIYUIlIEro BApHaHTa Ha OCHOBE 9TUX IMapaMeTpoB?

A) lnarpamma ["anra.

B) Marpuria mpuHSTHS peIIeHHi.

B) OpranuzanuoHHas CTpyKTypa.

I') Ycra npoekra.

Bonpoc 1 1Menemxkep paccMaTpUBaeT JiBa Crioco0a pelieHus 3a/1a4uu: MPUBJICYCHNE BHEITHETO MOPSIAKA WIH BHITIOJTHEHUE
cuIaMu cOOCTBEHHOTO OT/IeNa.

Kakoii dpakTop Oyner perraromyM npu apryMeHTaluy BIOOpa B T0JIb3Y BHYTPEHHETo pecypca?

A) CHMXEeHHE HaJIOTOBBIX PUCKOB.

b) Coxpanenne koH(GUASHINAIEHOCTH HHPOPMAIIHH.

B) Yckopenne cpokoB peanu3anu.

I') Munumu3anus 3aTpaT Ha OOyueHHe.

Bompoc 12]1pu aHanm3e crioco00B pemeHus 3a1aqr 0 BHEAPCHUIO HOBOH I T-crcTeMpl MeHemKep yIUThIBaeT OTPaHUICHHS
10 OIOKETY M KBaMH(HKALUH COTPYIHIKOB.

Kakoii moaxo/1 K NpUHSTHIO PELIeHUs] OH IEMOHCTpUpPYET?

A) OBpucTHUYECKHIA.

b) PanimonansHbIH.

B) UHTYyNTUBHBIIA.

I') OrpannyueHHO panoHaIbHBIN (YIOBIETBOPUTEIbHBIH).

Bompoc 13Menemkep mpoekTa Io 3aIycKy HOBOTO IPOIYKTA JIOJDKEH BRIOPATH CIIOCO0 OpraHU3aIiy IIPOU3BOICTBRA.
OpnuH BapuaHT TpeOyeT 3HAUNTEIFHBIX HHBECTHINH B 000PyIOBaHUE, HO COOTBETCTBYET BCEM CAaHUTApHBIM HOPMaM, APYroif
— JeIeBIe, HO TpeOyeT AOMOIHUTENBHBIX COTTIACOBAHUN C HA[30pHBIMU OpraHaMH.

Kakoii noaxos kK NpOEKTHPOBAHUIO PELICHHS IEMOHCTPUPYET MEHEIKED, €CIIU BEIOMpAET NMepBblil BapuaHT?

A) OpueHTanys Ha MUHUMU3ALHIO 3aTpar.

b) Cobnronenne npaBoOBBIX HOPM U OTPAaHUYCHUH.

B) Maxkcumusanust CKOpOCTH peaan3alii.

I') Ucrionms30BaHKMe BHYTPEHHHUX PECYPCOB.

Bompoc 14I1pu mpoeKTHPOBAaHUN PEIICHUS 3a1a49H 0 COKPAIICHNIO CPOKOB TOCTABKH MEHEDKEp aHAIM3UPYeT ABa criocoda:
HAHATH JOMOJTHUTENbHBIN IEPCOHAT WK ONTUMH3UPOBATh IOTUCTUYECKHE MaPIIPYTHL

Kakoii hakTop sBIsIETCS KIIIOYEBBIM OTPAaHUIEHUEM IIPU BEIOOPE ONTHMAIBHOTO criocoba?

A) Kpann¢pukanus nepcoHana.

b) Bromxer mpoekTa.

B) Tun kopnopaTuBHON KyJIbTYpHI.

I') Otiaeckne HOPMBI KOMITAaHHH.

Bonpoc 1511 peanuzanuu 3aauy IpoeKTa 10 aBTOMATU3alUK y4€Ta MEHEIDKEP PacCMaTPUBAET JIBAa BAPUAHTA: IIOKYIIKA
TOTOBOTO MPOTPAMMHOTO 00eCTIedeHus TN Pa3padoTKa COOCTBEHHOTO.

Kaxoii n3 nepeuncieHHbIX (pakTOpoB OyAeT ONpeeNsIomuM IPH BEIOOPE ONTHMAIILHOTO PEIICHUS C YIETOM NMEIOIINXCS
pecypcos?

A) Croumocts nunen3un Ha [10.

b) Hannune B mrare kBamu(UIMPOBaHHBIX IPOTPAMMHUCTOB.

B) [NomynsipHOCTH OpeHza pa3paboTdnKa.

I') CnoxHOCTS MHTEpdEca TPOTPaMMEL.

Bomnpoc 16I1poekTHas koMaHIa pa3padaTbIBaeT pelieHre M0 pacinpeHHI0 IPOU3BOICTBA.

OnvH U3 BApHAHTOB MPEATIoNaraeT apeHay JOIOIHUTENbHbIX IUIOMAACH, YTO TPpeOyeT 3aKIIFOUCHHUS JOTOBOPA apEeH bl U
MOJIy4EHHS Pa3peIeHHH.

Kakoe orpannuenne sBiIseTcs OCHOBHBIM IIPH MPOEKTHPOBAHUHU 3TOTO PEIICHHS?

A) BpemenHoe.

b) IlpasoBoe.

B) Texnomorngeckoe.

I') ConmansbHoe.

Bormpoc 17MeHemkep NpoeKTa 1o BHEAPEHUIO SHEProcOeperaromx TeXHOIOTHH 10JKEH CIIPOEKTHPOBATH PELCHHE,
KOTOpPOE OKYIUTCS B TEUCHHUE 3 JIeT.

IMpu ananm3e cmocoO0B OH YIUTHIBAET CTOMMOCTH 00OPYAOBaHHMS, TApPU(BI HA SIEKTPOIHEPTUIO M BO3MOXKHBIE
TOCYIapCTBEHHBIE CYOCUANH.

Kakoii 3Tan npoeKTHpOBaHHS PEIEHUS WIITIOCTPUPYET AaHHAsA CUTyalus?

A) TlocTaHOBKA II€TH TIPOEKTA.

B) Ouenka 1 BEIOOp ONTUMATIBLHOTO clioco0a perieHus 3a1a4u.

B) KonTpons peanuzanuu npoekra.

I') ®opMupoBaHne KOMaHIBI IPOEKTA.
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Bormpoc 18I1pu npoekTupoBaHuy pemieHus 3aauu 0 BEIBO1Y HOBOTO TOBapa Ha PhIHOK MEHEKEP CTAIKUBACTCS C
OTpaHUYEHHEM: peKIaMHasi KaMIIaHUs I0JKHA COOTBETCTBOBATh 3aKOHY «O pekiame».

Kakoii crioco0 pemeHus 3agayu OyaeT ONTUMAaIBHBIM ¢ Y4ETOM 3TOTO IIPaBOBOTO OTPaHUYCHHS?

A) Hcrionp30BaHIe CPAaBHUTEIBHOH PEKIIAMBI C YITOMHHAHAEM KOHKYPEHTOB.

B) Pa3zmenienue pexnamsl, CoepKaIIeH HETOCTOBEPHBIE CBEICHHS O TOBApe.

B) Pa3paboTka pekiaaMHO# KaMIIaHUH, COOTBETCTBYIOLIEH TpeOOBaHUSIM 3aKOHOJATEIbCTRA.

I') UrHopupoBaHue BO3paCTHBIX OTPaHUYCHUH [UIS AyAUTOPHUH PEKIIaMBI.

Bonpoc 19Kak Ha3piBaeTCs Ipymna J0AeH, B3aUMOJONOIHIOMIMX U B3aUMO3aMEHSIOIIMX APYT ApYyra B X0A€ JOCTHKEHUS
MOCTaBJIECHHBIX IeJIel, IeTeTbHOCTh KOTOPOH CO3HATENBHO KOOPAUHUPYETC?

A) Otnen.

b) Komanna.

B) IMonpaznenenwue.

I') AenaprameHT.

Bompoc 20CoBOKYITHOCTh Ka4eCTB M YMEHHI PYKOBOJHUTEIS, O3BOJISIONINX €My OKa3bIBaTh BIMSHAC Ha TPYITITY IS
JIOCTHKEHHS OOIIHX IIeNIel, Ha3bIBACTCS:

A) ABTOpUTETOM.

B) JIunepcreom.

B) Bnacrsro.

I') Yopasnenuem.

Bompoc 21Kaxko#i Tun koMaHabl GOpMHPYETCs Ha MOCTOSIHHOM OCHOBE IS BBITIOJIHEHUS PETYJIIPHBIX MPOU3BOICTBEHHBIX
3a1ad B paMKaxX OJJHOTO TOApa3IeNeHus?

A) IIpoekTHast KOMaH/A.

B) BupryansHas koMaHaa.

B) Pabouas komaHaa (GyHKIIMOHATLHAS).

I') Ynpasnengeckast komaHza.

Bonpoc 22CoBOKYITHOCTh HOPM, LIEHHOCTEH, TPAIUIMN 1 MOJIENEH MOBEICHHS, pa3esIeMbIX YWICHAMH KOMaH/IbI,
OTIpeNeIISAIOIas UX B3aUMOAEHCTBYE, HA3bIBACTCA:

A) OpraHu3aiioHHO# CTPYKTYpOii.

b) KopriopatuBHO# KyImbTypoii.

B) KomaHIHBIM TyXOM.

I') CoumanbHOM Cpenoi.

Bompoc 23Kaxko#i cTiiIh THIEpPCTBA XapaKTEPU3YeTCs TEM, 9TO PyKOBOANUTENb SIMHOINYHO IIPHHUMALT PEIICHHUS U KECTKO
KOHTPOJIUPYET UX BBIIOTHEHHE?

A) JleMOKpaTHYECKHUH.

b) JIuGepanpHBIii.

B) ABTOpHTapHEIIL.

I') Koy4rHTOBBIH.

Bompoc 24Kaxkoii pakrop popMupoBaHHS KOMaHIBI OTHOCHTCS K BHEITHHM YCIIOBHSIM M BKJIIOYACT B Ce0sI XapaKkTep
[IOCTaBJICHHBIX LIEJIEH U CI0XKHOCTb 3a1au?

A) JInIHOCTHBIE KaueCcTBa yIaCTHHKOB.

B) Opranu3aiimoHHbII KOHTEKCT.

B) Ctuns pykoBoacTBa.

I') Pazmep rpymmst.

Bonpoc 25Kakoit uHCcTpyMeHT 0OMeHa nHpopManreil 1 3HaHUAMU B KOMaH/Ie TI03BOJISIET CUCTEMAaTH3UPOBATh OIIBIT,
TOJY4YCHHBIH B X0JI¢ peali3allii IPOEKTa, s UCIIOIB30BaHHs B OyIymieM?

A) SWOT-ananus.

b) basa 3HaHui mpoekra.

B) OpranuszanvoHHas CTpykTypa.

I') YcraB npoekra.

Bompoc 26CoBMecTHOE 00CYKICHIE TPOOTIEM H IOMCK PEIICHHH, B X0/Ie KOTOPOTO IMPOMCXOANT aKTHBHEIN 0OMEH
MHEHHUSIMH U OTIBITOM MEXKJY WICHAMU KOMaH/Ibl, Ha3bIBAETCSI:

A) JlenerupoBaHueMm.

B) Mo3roBsIM IITypMOM.

B) Kontposnem.

I') IInanupoBanueM.

Bompoc 27Kaxoii kaHaT KOMMYHUKAIMU SBIsIETCs HanoOouee 3¢ (eKTUBHBIM IS OTIEpaTHBHOTO 0OMeHa HH(pOopMaIuei n
pelIeHns TeKyIUX BOIPOCOB BHYTPH IPOSKTHONH KOMaH/IBI?

A) OduuunanbHbIA OTYET.

Bb) DnexTponHas noura.

B) KopriopaTiHBHEINH MecCeHKep WM TPYIIIOBOI JaT.
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I') [Tybnukanus Ha BHYTPEHHEM HOpTae.

Bomnpoc 281Iporecc nepegaun 3HaHUA, HABBIKOB H OIIBITa OT O0JIee ONBITHBIX COTPYIHUKOB K HOBUUKAM B KOMaH/Ie
Ha3bIBAETCA:

A) KoyuuHr.

Bb) MenTOopcTBO (HACTaBHHYECTBO).

B) HenerupoBanre mOJTHOMOYHIA.

I') Onenka mepcoHana.

Bompoc 2911 3¢h(heKTHBHOTO B3aNMOAEHCTBHS B KOMaHIE BaXKHO HE TOJBKO IepefaBaTh MHOOPMAIIUIO, HO U MTOIy4aTh
00paTHyIO CBS3b.

Kaxkoii a5eMeHT KOMMYHHKaluK 00eCreunBaceT 3TOT npouecc?

A) Kognposanue.

b) Kanan cBszu.

B) OGparHas cBsi3b.

I') Ilym (momexn).

Bonpoc 30Kakoii Buj coBenanus KOMaH bl HalleJIEeH B MEPBYIO OUepeb Ha 0OMeH nH(OopMaIiel 0 TEKyIeM cTaTyce 3a1a4
U BBISIBIIEHUE NTPOOJIeM, TPEOYIOIINX COBMECTHOTO peIIeHUs?

A) Crpaternueckas ceccusl.

b) ExxenneBHas ruanépka (cTeHaarn).

B) IIpe3enTanus mpoeKTa 3aKa3uuKy.

I') UtoroBoe coBelanue Mo IpoeKTy.

Bompoc 31Kaxkoii mHCTpyMEeHT 0OMeHa HH(pOpMAaIHeil 1 3HaHISIMH B KOMaH/Ie ITO3BOJISIET CHCTEMAaTH3HPOBATh OIIBIT,
TOJTY9IEHHBIH B X0JIe pealli3alliy IPOeKTa, IS UCTIOIB30BaHHS B OyaymiemM?

A) SWOT-ananus.

b) baza 3nanuii npoekra.

B) OpranuszanuoHnas CTpyKTypa.

I') YcraB npoexra.

Bonpoc 32CoBmecTHOE 00CyXIeHUE MTPOOJIEM 1 TIOUCK PEILICHUH, B X0Jie KOTOPOTO MPOUCXOAUT aKTUBHBIA OOMEH
MHEHHSIMH 1 OIIBITOM MEXK/Ty YWICHaMH KOMaHAbI, Ha3bIBACTCS:

A) JlenerupoBanuem.

B) M03roBeIM IITYpMOM.

B) KonTponem.

I') [ImarupoBanmem.

Bompoc 33Kaxkoii kaHan KOMMYHUKAIUHU SBIsIeTc Hanboiee 3¢ (eKTUBHBIM AT OTIEpaTHBHOTO 0OMeHa uHpopMarueil u
pelIeHns TeKyIUX BOIPOCOB BHYTPU MIPOEKTHON KOMaH[IbI?

A) OdurmanpHbIN OTUET.

b) OnekrponHas moura.

B) KopniopatuBHbIif MeCCEHKEp MU TPYNIIOBOM Yar.

I') [Iyonukanus Ha BHYTPEHHEM MOPTAJIE.

Bompoc 34I1poriecc nepegady 3HaHHA, HABBIKOB ¥ OIIBITA OT OOJIee ONMBITHBIX COTPYAHUKOB K HOBMYKAM B KOMaH/IE
Ha3BIBACTCA:

A) Koy4uHr.

b) MeHTopcTBO (HACTaBHHYECTBO).

B) Jlenernposanue TOJHOMOYHH.

I') Ouenka nepcoHana.

Bormpoc 351151 adpexTnBHOrO B3aMoeHCTBHS B KOMaH/E BaXKHO HE TOJIBKO IepeaBaTh HHPOPMAIHIO, HO U MOITy4aTh
00paTHYIO CBSI3b.

Kaxkoif a1eMeHT KOMMYHHKAIUHA 00ECIEINBACT 3TOT Iporecc?

A) KoguposaHue.

b) Kanan cBs3u.

B) O6patHast CBSI3b.

I') Iym (momexwu).

Bompoc 36Kakoii BiJ coBeliaHust KOMaH bl HalleJICH B IIEPBYIO ouepenb Ha 0OMeH HH(popManuel o TeKyIeM cTaTyce 3a1a4d
1 BBISIBJICHHE TIPOOJIEM, TPeOYIOMIMX COBMECTHOTO PEIIeHUS?

A) CrpaTerndeckas ceccusl.

b) ExxenneBHas minanépka (crengan).

B) IIpesenTanus npoeKTa 3aKka3uuKy.

I') toroBoe coBemanme Mo IpoeKTYy.

Bomnpoc 37Kaxkoit npuHImI caMoo0pa30BaHus MOpa3yMeBaeT CaMOCTOSITENIbHBIN ITOUCK, 0TOOP U YCBOGHHE HEOOXOJUMOH
uH(popManuu 6e3 MOMOIIH MpenogaBaTes?

A) IIpyHIUI CUCTEMHOCTH.
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B) IIpuHIMT HEPEPHIBHOCTH.

C) IlpuHUIMIT CaMOCTOSITENBHOCTH.

D) IlpuHiun npakTH4ecKol HaNpaBJIEHHOCTH.

Bomnpoc 38IIporiecc neneHanpaBieHHOTO MPHOOPETEHISI HOBBIX 3HAHWI, YMEHUIH U HABBIKOB JIJIsl TIOBBIIIICHUST CBOEH
npodeccnoHaNTbHOM KBanH(UKAIUN U JTMYHOCTHOTO POCTA HA3bIBACTCS:

A) OGyuenuem.

B) Camoo0pazoBanueM.

C) Bocriutanuem.

D) Conuanuzanuei.

Bompoc 39Kako#i 3 IepeIrCIICHHBIX METOIOB SBIISCTCS KITFOUEBBIM IS TPO(ECCHOHANBEHOTO Pa3BUTHS MEHEIKEpa B
YCIIOBHSX OBICTPO MEHSIOIIEHCS SKOHOMUKN?

A) U3yueHne TOIbKO NPOGIIBHON TUTEPATYPHI.

B) INocemnienue otpacineBbix KOHpepeHIni U NpoheCcCHOHATBHBIX COOOIECTB.

C) OrpanunueHue Kpyra oOIIeHHUs TOJHKO KOJUIEraMH Mo padoTe.

D) Hcnonp30BaHne TOTHKO OMBITA IPOIIIBIX JIET.

Bomnpoc 40Cnoco6HOCTh MEHEIkKepa 0OBEKTUBHO OLIEHUBATH CBOU CUIIBHBIC U CTa0ble CTOPOHBI, ONPEEITh 30HBI POCTa U
CTaBUTH LIETH PA3BUTHUS Ha3bIBACTCA:

A) Pednexcueit.

B) Camoananuzom.

C) CaMOOIICHKOM.

D) CamokoHTpoJIEM.

Bompoc 41Kaxk Ha3eiBaeTcst Moaxo 1 K 00y9IeHNIO U Pa3BUTHIO, OCHOBAHHBIH Ha €€, YTO YEeTIOBEK JOJDKECH YIUThCS Ha
MPOTSDKEHUU BCEH CBOEH KU3HU?

A) JTuctaHioHHOE 00pa3oBaHue.

B) JlonmonauTEeNEHOE 0Opa3oBaHuUe.

C) O6pasoBanue B TeueHue Beeil xu3Hu (Lifelong Learning).

D) KopnopatusHoe obydeHue.

Bompoc 42Kaxkoii HHCTpyMEHT caMOpa3BUTHS MTO3BOJISICT MEHEIDKepY (PUKCHPOBATH ITOTyIeHHBIC 3HAHWS, aHATU3HPOBATh
OTIBIT M OTCIIKHUBATh JHHAMHKY CBOETO MPO(eCCHOHAIBFHOTO pocTa?

A) Pesrome.

B) IMoptdonmo mpoeKToB.

C) JIn4HBINA THEBHUK WIIH JKypHAJT Pa3BUTHS.

D) lomKxHOCTHAS HHCTPYKITHS.

Bompoc 43K nuyHBIM pecypcam MeHeKepa, HeOOXOAUMBIM TSl OCTHKEHHS TPO(ECCHOHATIBHOMN 11N, B TIEPBYIO OYepEb
otHOcsTC:A) Bromker opraHm3anuy 1 MaTepHaIbHBIC aKTHBBL.

B) 3naHwust, HaBBIKHM, OTIBIT U JINYHBIC KaYECTBA.

B) CrpykTypa KOMIAaHUU U AOJIKHOCTHBIE HHCTPYKITHH.

I') PeiHOYHAs! KOHBIOHKTYpA U ACHCTBUSI KOHKYPEHTOB.

Bompoc 44Kaxkoi HHCTpyMEHT MTO3BOJISIET MEHEIDKEPY HATJIAHO NPEICTAaBUTE CBOM CHIIBHBIE 1 CITa0BIe CTOPOHBI, a TAKKe
OTIPEIEINUTH BO3MOKHOCTH JUIS JATbHEHIIIETO pa3BUTHS?

A) SWOT-ananu3 (JTU4HBIH).

b) OpranusannonHas cxema.

B) Ycras mpoexkra.

I') ®uHaHCOBBIM OTUET.

Bompoc 4511pu muiaHupOBaHUH CBOETo MPo(ecCHOHATBHOTO PA3BUTHS MEHEKEP OLICHHBACT, CKOJIBKO BPEMEHH OH MOJKET
BBIJICITUTH HA 00ydeHue 6e3 ymepoa JJist OCHOBHOM PabOTHI.

Kaxkoii pecypc oH onpenensier?

A) HQOpMAITHOHHBIH.

b) MarepuaibHBbIH.

B) BpemenHofi.

I') Yenoseueckwid.

Bompoc 46CnocobHOCTh MeHeKepa 3PPEKTUBHO OPraHH30BBIBATE CBOIO ICATENIFHOCTh, PACCTABIISATh IPHOPHUTETHI H
KOHIICHTPUPOBATHCS Ha BAKHBIX 3a/1a4aX SBIIACTCS €ro KIFOUYEBBIM:

A) MatepuaibHBIM pPecypcoMm.

B) BpemeHnHsIM pecypcom.

B) JInunbiM kadyecTBOM (KOMIIETEHIIUEH ).

I') BaemrHelt BO3MOXHOCTBIO.

Bomnpoc 47Kaxkoit u3 nepeducieHHbIX (JaKTOPOB OTHOCUTCS K BHELITHUM BO3MOXKHOCTSM MEHeKepa AT JOCTUKEHHUS €ro
KapbepHOU 1enu?

A) Hammame BrIcero o6pa3oBaHus.
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b) Bnanenne nHOCTpaHHBIM S3BIKOM.

B) Ilognepxka HaCTaBHUKA B KOMITAHUH.

I') YMenue pabotaTh B KOMaHIE.

Bomnpoc 48IIporecc comocTaBieHUs] CBOMX TEKYIIUX 3HAHUI U HABBIKOB ¢ TPEOOBAHUSAMU JKENAEMOH TOJHKHOCTH IS
BBISIBIICHHS «Pa3pbiBa KOMIETESHIINIY HA3bIBACTCS:

A) CaMOOIICHKOM.

B) AnanusoM pecypcos.

B) Aymutom KoMIeTeHIHH (M1 aHATN30M Pa3phiBOB).

I') [TocraHoBKOM 11ENH.

Bompoc 49Kakoii HHCTpYMEHT ITO3BOJISIET MEHEDKEPY HANIIHO KITacCH(UIUPOBATE 3aJa4H MO CTEIICHH UX BaXKHOCTH U
CPOYHOCTH JUISl PAllHOHANBHOTO PacHpe/eNICHUsI BpeMeHH?

A) Inarpamma ['anTa.

Bb) Marpuua Jitzenxayapa.

B) SWOT-ananus.

I') OpranuzanuoHHas CTpyKTypa.

Bomnpoc 50IIponecc pacmpeneneHus: OrpaHUYEHHBIX pecypcoB (BpeMeHHU, (UHAHCOB, IEPCOHANIA) MEXKAY Pa3THUYHBIMU
3a7a4aMH U TIPOSKTaMH [UIS TOCTHKCHHUS MaKCUMAaJIbHOM 3()()eKTUBHOCTH HA3BIBACTCS:

A) JlenerupoBanue.

b) [nanmpoBanwue.

B) Ontumusanus pecypcos.

I') Korrpours.

Bonpoc 51Kakoit nprHIUNI panroHaIb-HOTO pactpe/elieHHs BpeMEHH TPEAToIaraeT BHIMOJIHEHHE Han0oJIee CIIOKHBIX U
Ba)XXHBIX 33/1a4 B MEPUO] HANOOIbIIECH TMYHON MPOTYKTHBHOCTH?

A) Tlpunnun ITapero (80/20).

B) [IpuHINT «CHEMIb JIATYIIKYY.

B) [lenerupoBanue MOTHOMOYHIA.

I') bromketupoBaHue.

Bormpoc 52[1pu yripaBiieHuu MPOEKTOM MEHEKEP CTAIIKMBAETCS C HEXBATKOI BpEMEHH.

Kakoii crioco6 pannoHambHOTO pactpeesieHust peCypcoB sSBIsieTcs Hanbolee 3pQEeKTHBHBIM B TaHHOH CUTyalluu?
A) YBenuyenue OromKeTa MpoeKTa.

b) IlepecMoTp MpUOPUTETOB 3a/1a4 U UX IOCIEI0BATEIbHOCTH.

B) [IpuBnedenne TONOIHATENEHBIX COTPYIHUKOB Oe3 aHaIH3a 3a/1ad.

I') OTka3 oT 3Tama KOHTPOJIS Ka4eCTBa.

Bonpoc 53Kakoii MeTo]] 03BOJISIET OLIEHUTD 3aTPaThl BPEMEHU Ha BHIMOIHEHHE PAa3IMUHBIX ONepaliii U BBISIBUTH y3KHE
MecTa» B pabodeM Iporiecce I UX HOCIeIYIOMmeH ONTHMHU3aNH?

A) XpoHOMETpax.

B) SWOT-ananus.

B) Mo3srosoii mypm.

I') Meron 9KCIIepTHBIX OICHOK.

Bonpoc 54Pacnipenenenue 3a1a4 MeXIy MOTIMHEHHBIMHE C LIEBIO BEICBOOOKICHHS COOCTBEHHOTO BPEMEHH TSI PEIICHHS
CTpaTerMYecKUX BOMPOCOB sIBIsiETCS (HYHKLMEH:

A) MoTuBanuu.

b) Konrpours.

B) enerupoBanus.

I') KommyHukanum.

Tab6numa IpaBUJIbHBIX OTBETOB

Ne Bonpoca IIpaBuibHbIi OTBET

1 B
2 b
3 b
4 b
5 B
6 b
7 b
8 b
9 B
10 b
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11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54

T mHmmEE OO O m It mo oot w

TecroBbIe 3aJlaHus Ha YCTAHOBJICHUE COOTBETCTBHUS.

3amanue 1. YcTaHOBHTE COOTBETCTBHE MCXKAY STallaMU IIpouecca NpUHATHA YIIPABJICHYCCKOTO PCIICHUA B IIPOCKTC U UX

COZIEp)KaHUEM.
No Dransl npoiecca Coxeprxanue srana

1 Anamn3 cutyaruuu  A) BreiGop Hammydinel albTepHATHBBI HA OCHOBE KPHTCPHEB W OTPaHUUYECHHH MPOEKTa

2 Pa3paboTka anmpTepHaTHB B) Onpenenenne nenet, coop MHMOPMAINH, BEIIBICHHE TIPOOIIEM H
OTpPaHUYEHUH

3 Bri6op pemenus B) Onpenenenne 3ppeKTUBHOCTH pelIEHHs, CPAaBHEHUE PE3YIbTAaTOB C INIAHOBBIMU
MOKa3aTeasIMU

4 Peanuzanus u KOHTPOIb I') l'enepanust pa3mHMYHBIX BAPHAHTOB ACHCTBHN AJIST JOCTIDKEHHUS LIENTH MIPOEKTa
3aganue 2. YCTaHOBUTE COOTBETCTBHE MEX/IY METOJAMU NIPUHATHS PELICHHH B IPOEKTE U UX XapPaKTEPUCTUKAMU.

Ne Mertoapl MpUHATUS pelieHui  XapaKTepUCTHKA METoja

1 Meron «MO3roBOTO ITYpMa»  A) AHOHHMHBIH OIPOC SKCIIEPTOB B HECKOJBKO TYPOB IS JOCTH)KCHHUS
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COIIACOBAHHOI'O MHEHUS
2 Mertoa Henbhu b) Bri6op mepBoro BapuaHTa, yIOBJIETBOPSIONIETO MHUHUMAIbHBIM TpeOOBaHUSAM, B
YCIOBHSX OTPaHUYEHHOI'O BPEMEHU U PECYPCOB
3 DBpHCTHYECKIE METOJbI (IIpaBUiIa) B) KosutektuBHas reHepanus uield B cCBOOOIHOM, HEKPUTHIHOMN
aTtMocdepe Ui OUCKa HECTaHJAPTHBIX PEIIeHU
4 Mogens orpaHudeHHON pauuoHanbHocTH ') Mcmonb3oBaHue yNpOUIEHHBIX MPOLEAYp U MpaBHil U OBICTPOTrO

TPUHSTHUS PEIICHUH B IOBTOPSIONINXCS CHTYAITHSIX
3ananue 3. YCTaHOBUTE COOTBETCTBUE MEXKly TUIIAMH OTPaHUYEHUN IPOEKTA U UX IPUMEPAMHU.

Ne Tuns! orpannuenuit Ilpumep orpanudenus

1 BpemeHHbIE OrpaHHYEHUS A) HenocraTok KBaU(UIMPOBAHHBIX CHELHAINCTOB B KOMaHAE MPOEKTa

2 PecypcHblie orpannueHus b) Heo6xoanMocCTh TONTydeHNs JIMIICH3NH WIIN CepTH(HUKATA JUTS peajli3allin
IIpOEKTa

3 IIpaBoBBEIE OrpaHHUCHUS B) XKécTtko ycTaHOBIEHHBII CPOK coaul 00bEKTa 3aKa34UKy

4 BromxeTHble OrpaHUYEHUs I') OrpanmyeHHast cyMMa (pMHAHCHPOBAHUS, BBIJICIICHHAS Ha BBIIOJHEHHE BCEX

paboT 1o MPOEKTy

3aganue 4. YCTaHOBUTE COOTBETCTBHE MEXKIY CIIOCOOAMH PEILCHHUS 3aa4y IPOEKTa U METOAaMH UX aHAJIN3a HiIH
000CHOBaHUS.

Ne Croco0bl penieHust 3aaa4u Meroa aHanu3a / 000CHOBaHUS

1 CpaBHeHUE BYX BapHaHTOB 3aKYIKU 000PYIOBaHUS (MMIIOPTHOE MM OTEYECTBEHHOE) A) Ananus
«3atpatbl — BeIrofip» (Cost-Benefit Analysis)

2 Br16op mexay paszpabotkoit IIO cBoMMHU crilaMH ¥ TOKYIKOH TOTOBOTO PEIICHUS b) SWOT-ananm3

3 OrneHka 1enecoo0pa3HoCTH BBIXOAa Ha HOBBIM PHIHOK B) Meton sKkcnepTHBIX OLIEHOK

4 O0ocHOBaHHE BBEIOOpa TOCTABIIMKA HA OCHOBE €ro PEHyTallMd U OIbITa I') Marpuiia NpuHATHS peIICHUH
3amanuie 5. YCTaHOBUTE COOTBETCTBHE MEXITy KPUTEPHUSIMU BBIOOPA ONTUMAIBHOTO CIIOCO0a PEIICHHUS 3a1a49H MPOSKTa U X
COZIEpKAHUEM.

No Kpurepuun Beibopa  CopaepxaHue KpUTepuUs

1 Cpoku peanmmzanim A) CooTBeTCTBHE crioco0a pelieHus ACHCTBYIOINM 3aKOHAaM, CTaHAapTaM H HOpMaM
2 BrogxeTHbIE OrpaHUYEHUsS b) Bpewms, HeoOxoanmoe Iyl BHEAPEHUS BEIOPAHHOTO crioco0a perIeHus

3 KauectBo pesynbrara B) ®unaHcoBbIe 3aTpaThl HA peaqu3alfi0 BEIOPAHHOTO CIOCO0a PEHIeHHs

4 IIpaBoBbie HOpMBI  [') CTeneHp COOTBETCTBUS pe3yibTaTa MPOCKTa YCTAHOBICHHBIM TPEOOBAHUSIM H
OXKHUTaHUSM

3agaHue 6. YCTaHOBUTE COOTBETCTBHE MEXIY apIyMEHTaMH, UCIOIb3YeMbIMHU IIPH BEIOOpE CIIOCO0a PeIIeHNUs 3aJaun
IIPOEKTA, U UX CYIIHOCTBIO.

Ne ApryMeHTHI TIpH BEIOOpE CyIIHOCTb aprymMeHTa

1 ApPryMEHT 3KOHOMHYECKOH 3(h(eKTHBHOCTH A) CHIKEHHE PHUCKOB CPBIBA CPOKOB MM HEBBITIOIHCHUS
00513aTeNbCTB

2 ApryMEHT MUHHMMHU3ALUHN PUCKOB b) Joctmxenne HauOOJBIIEro pe3yabTaTa NMpU HaUMEHBIIUX 3aTpaTax
3 ApPTyMEHT WCIIOJB30BaHMS BHYTPEHHHUX PECypCOB B) IoBbImenne MOTHBAINH | JIOSIIBHOCTH TIEPCOHANA 33
CuéT pa3BUTHS KOMIETECHIUI

4 ApPryMeHT CTpaTeruueckoil Ba)KHOCTU I') CooTBercTBHE BHIOPAaHHOTO CIOCc00a AOATOCPOYHBIM LIEISIM

pa3BUTHA OpraHU3aLMU
3ananue 7. YCTaHOBUTE COOTBETCTBUE MEXly TUIIAMU OTPaHUUYEHUH IIPOEKTa U IPUMEPaMU UX y4€Ta IIpU NPOEKTUPOBAHUU

pelIeHus.
Ne Tun orpannuenuss  Ilpumep ydéra orpaHuYeHHs MPH NPOESKTUPOBAHUU PEIICHUS

1 IIpaBoBeie HOpMBI  A) Bribop mocTaBmmka MaTepHanoB BHYTPH CTPaHBI M3-32 OTPaHHYCHHOTO OIO/KeTa.

2 Pecypcublie orpannueHus b) IIpoextupoBanue rpaguka paboT ¢ yI€TOM OTPAaHHYECHHOTO KOJIHNYECTBA
JOCTYITHOTO 000pYJOBaHHSI.

3 BpemeHHbIE OrpaHHYEHHS B) OTka3s oT HCHONb30BaHUs ONMPEAEIEHHOTO XUMHYECKOTO KOMIIOHEHTA, TaK Kak
OH 3ampeniéH SKOJIOTHIECKUM 3aKOHOIATEITLCTBOM.

4 BromxerHple orpaHuYeHUs. I') Paznenenue mpoekTa Ha dTambl, YTOOBI YIOXKUTHCA B KECTKO YCTAHOBIECHHBIN
NeJIalH.

3aganue 8. YCTaHOBUTE COOTBETCTBHE MEXIY TallaMH IIPOCKTHPOBAHHS PEIICHHNS 3aJa9H IPOEKTa U ICHCTBUAMHU

MEHeKepa.

Ne Dran NpoeKTUPOBAHHUS PEILICHUS JeiicTBue mMeHemxepa

1 AHanu3 OrpaHUYeHHUN U PecypcoB A) CocTaBieHHe NETATBHOTO IUIaHa-TpaduKa peann3anuu
BBIOpaHHOTO croco0a.

2 I'eHeparust anbTepHATHBHBIX CIIOCOOOB PEIICHUS B) Orenka umeromuxcst GUHAHCOBBIX, YEIOBEYECKUX H
BPEMEHHBIX PECYPCOB IS BHITIONHEHUS 3aJa4H.

3 Bri6op ontumansHOTO criocoba B) CpaBHeHHe Bcex BapHAHTOB MO KPUTEPHSAM (CTOMMOCTB, CPOKH, PHCKH,

© ®I'BOY BO «Henl'V»




y4peXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@,}} denepapHOE rOCYIaPCTBEHHOE OOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma gucuuinHbl "MeHepKMEHT" TI0 HalpaBJIeHHIo NoAroToBKH (cnermansHocty) 38.03.03
"Yrpasnenue nepcoHasiom" HanpasieHHOCTH (mpoduato) HR-menemxmenT u ynpasnenue komangamu ®I'50Y BO crp. 28
«Henl'V»

Ka4yecTBO) ¥ BEIOOp HAMITYUIIIETO.

4 Jeranuzanus u mIaHUPOBAHUE peaTU3auU I') MosroBoii mTypM ¢ KOMaHAOH ISl TIOMCKa BCEX
BO3MOXHBIX BApHAHTOB JJOCTHUKECHUS 1IEJIH.

3amanue 9. YCTaHOBUTE COOTBETCTBUE MEX/I1Y KOMIIOHEHTAMHU IIPOEKTUPOBAHHUS PEIICHHS 3a/1a4U MPOEKTa U UX

COZIEpKAHUEM.

Ne Kommnonent npoextupoBanust ~ CojeprkaHue KOMIIOHEHTa

1 OnwmcaHne KOHEYHOTO pesynbrara (menmn) A) OmperneneHue TOro, KTO, 9TO M B KaKWe CPOKH AeNaeT It
peann3aIiy pemeHus.

2 Omnpenenenue HEOOXOIUMBIX PECYPCOB Bb) ®opmynupoBka U3MEPUMOTO U KOHKPETHOTO pe3ylbTaTa, KOTOPBIN
JIOJKEH OBITh JTOCTHUTHYT.

3 ITman-rpaduk pador B) IlepedeHs Bcex 3arpar (AEHBIH, JIOAH, BPEMsI, MaTEpHAJbl), HEOOXOIUMBIX JUII
BBIITOJTHEHHS 3a/1a9N.

4 OlLieHKa PUCKOB U OTPaHUYCHHHA I') Ananu3 BO3MOXHBIX MpoOeM (CpbIB CPOKOB, HEXBATKa JICHET) U CIIO
MPEIOTBPAIICHHS.

3ananue 10. YcraHOBUTE COOTBETCTBUE MEKAY TUIIAMU KOMaH/ U UX XapaKTE€PUCTUKAMU.

Ne Tun xomaHzbI XapakrepHucTuka

1 Paboyast (pyHKIHMOHATBHAS) KOMaHIA A) BpeMmeHHO cozmaHHas rpymma JIjs peanu3aliy YHUKaIbHOW 3a7adu
¢ YETKUMH CPOKaMH Hadasla ¥ OKOHYaHHS.

2 IpoextHas xomauna b) IlocrostHHAs Tpymnma, 4ieHs! KOTOPOH paboTalOT B OAHOM (PyHKIIMOHAIEHOM
HOJpa3AeNeHUH U BBIIONHSIOT PETYIspHbIE 3aJauH.

3 VYupasneHueckas KOMaHaa B) I'pymma, coctosimasi #3 COTPYAHHUKOB Pa3HBIX OTIEIOB, PEIlaromias 3aJauH,
TpelOyromye KOMITIEKCHOTO MOIX0a.

4 Kpocc-dpyHnkunonanpHas kKomaHaa I') I'pynna Tom-MeHeKepoB, ONMpeAessonas CTPaTeruio Pa3BUTHUS

OpraHU3aIMK U MPHHUMAIONIAs KITIOUEBBIC PEIICHHUS.
3amanue 11. YcraHOBUTE COOTBETCTBHE MEXY CTWISIMH JIUACPCTBA U UX OMTUCAHHEM.

Ne Cruns muaeperBa Ommcanue

1 ABTopuTapHBIi (AUpeKTUBHBINA) A) Jlumep BoBleKkaeT KOMaHIy B MPOLIECC NPUHATHS PEIICHHUH, MOOIIpseT
MHULMATUBY U JIEJIETUPYET OJTHOMOYUSL.

2 JleMoxpaTnueckuii (KOJIIETHaIbHBIN) B) Jlunep 3amaér HampaBieHHE, BIOXHOBISIET 1 MOTUBHPYET KOMAaHIy
Ha TOCTH)KEHHE BBICOKHX PE3YNIbTATOB, OPUEHTHUPYACH Ha OOIIYIO MUCCHIO.

3 JInbGepanbHbIi (TOMYCTUTETbCKHIN) B) Jlumep mpenocTaBiseT KOMaH/Ie MOJHYIO CBOOOIY NEHCTBUA,
MHHHIMAaJIbHO BMEIINBAsCh B pabOUHii TIpoIiecc.

4 TparcdopMaOHHBII I') JIunep enMHONMYHO MPUHUMAET PEIICHUs, KECTKO KOHTPOIUPYET UX

BBITIOJIHEHHE U 0’KMAET OECIPEKOCIOBHOTO MOAYHHEHHSI.
3ananue 12. YcTaHOBHTE COOTBETCTBHE MKy (pakTOpaMu popMHUpOBaHHS KOMaH/IBI M MX CYITHOCTEIO.

Ne ®daxrop hopMHPOBaHNS KOMAH/BI CymHocTs akTopa

1 OpranuzaunoHHbld KOHTeKCT — A) Lenu, 3amaun, cI0KHOCTh MPOEKTa M CUCTEMa BO3HATPAXKACHUS B
OpraHH3aIHH.

2 CocraB KOMaHBI b) Hammume o0mielt menu, B3aMMO/IOTIONHIEMOCT HAaBBIKOB M IICHXOJIOTHYECKas
COBMECTHMOCTH yYaCTHHUKOB.

3 Crunpb pykoBonctBa B) Crnoco6 B3auMmoneicTBUS Tuaepa ¢ KOMaHIO0# (aBTOpUTapHBIN, AEMOKPATHUECKUNA U T.
).

4 Komannusle nponeccsl I') Hopwmst o6menns, criocoOs! pa3pemennss KOHQINKTOB U MPUHITHSL

COBMECTHBIX PEILEHUI BHYTPU IPYIIIBL.
3ananue 14. YcTaHOBHUTE COOTBETCTBHE MEXK Iy KaHanaMu oOMeHa HH(pOpManuel B KOMaH/E U X XapaKTePUCTUKaMHU.

Ne Kanan oOmena nHpopmanmeii  XapakTepucTHka

1 Od¢unuanbHple OTYETH U TOKYMEHTHI A) OOGecrnieunBaior ObICTPBI 00MEH KOPOTKUMH COOOIICHHUSIMH,
OIepaTHBHOE PEIICHHE TEKYIIUX BONPOCOB M HeopMalbHOE OOIICHHE.

2 KopriopatuBable MecceHDKepsl ¥ 4aThl  b) Mcronb3yrorest 1uist mepenadyl CTpyKTypUpPOBaHHOM,
(hopmann30BaHHON HH(OPMAIIH, KOTOPask TpeOyeT XpaHeHUS ¥ O(HUIIMAIBEHOTO TOATBEPKCHUS.

3 JInunsle BcTpeun u coBemanus B) I1o3BossiioT mepenaBaTh HE TOJBKO BEpOAbHYIO, HO M HEBEpOAIbHYIO
UH(OPMaNuIo (KECThI, THTOHAIMH), YTO CIIOCOOCTBYET JTy4IlIeMy B3aHMOIIOHHMAaHUIO.

4 baza 3HaHM KOMIIaHUH I') CoyxuT 115 HeHTPaIN30BaHHOTO XPAaHEHUS U paclpOCTpaHEeHHS

HAKOTUICHHOTO OTIBITA, JIYYIIHX MPAKTHK U HHCTPYKIUH IS BCEX COTPYAHUKOB.
3ananue 14. YcraHoBUTE COOTBETCTBUE MEXKAY METOIaMU OOMEHa 3HAHUSMH B KOMaHJIE U UX CYLIHOCTBIO.

Ne Meron oOMeHa 3HaAHHUAMH CymHOCTE MeTona

1 MenrtopcTBo (HactaBHn4ecTBO) A) CoBMecTHas paboTa TPYIIBI JIIONEH Hall pereHneM MpoOiIeMbl, B X0/
KOTOPO# IPOUCXOIUT AKTUBHBIH 0OMEH MHEHHSIMH U OIBITOM.

2 MosroBoit mrypM  b) Ilpomecc mepenadn onbITa U 3HAHUHA OT OOJIee ONBITHOTO COTPYIHHMKA (MEHTOpa) K MEHee

OIIBITHOMY (HpOTe)Ke) B MHAWBUYAJIbHOM ITOPAIKE.
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3 Bopkmomnsl (paboune ceccun) B) IpoBenenne o0ydaronyx MEpONpPUSTHIA, TA€ YIaCTHUKH COBMECTHO PEIIAIOT
MPAKTHYCCKUE 3a/1a491, OOMEHUBASICH OIIBITOM B PeajbHOM BPEMEHH.

4 OOMeH OITBITOM B paMKax PEeTPOCHEKTHBHI MpoekTa ') AHanm3 3aBepHIEHHOTO MPOEKTa, B XOIE KOTOPOTO
KOMaH/1a 00Cy)KIaeT yCIeXy U HeyJadH, 9TOOBI H3BJIeYb YPOKH JUTs Oymymmei paboThI.

3aganue 15. YcTaHOBHTE COOTBETCTBHE MEXK Ty JJIEMEHTAMH IIporiecca KOMMYHHKAITNH B KOMAHIE U UX POJIBIO BO
B3aUMO/ICHCTBHH.

Ne DJeMeHT KOMMYHUKALIH Pousib Bo B3aumopeiicTBun

1 OO6patHast cBA3b A) CpexnctBo mepenadn cooOmeHus (YCTHasI pedb, MEKTPOHHOE MHICHMO, BUICOCBS3b).

2 Kanan xoMMyHUKaI# Bb) OtBetHas peakuus moiydaress Ha cOOOIIEHHE, KOTOPas MO3BOJISET
OTIPABUTEIIIO TIOHATH, HACKOJIBKO BEPHO OH OBLII IIOHSAT.

3 AKTUBHOE CIyLIaHHUE B) Ipouecc meneHanpaBiIeHHOTO BOCHPHUATHS HHPOPMAIMH, BKIIOYAIOMINI yTOYHE]
nepedpasupoBaHUe U JEMOHCTPALUIO BHUMAHHUS K TOBOPSIIEMY.

4 bapbepsl KOMMyHUKaIUU I') IIpenstcTBus (IIyM, UCKa)KeHUE CMBICIA, KYIbTypPHBIE pa3lUyus), KOTOPbIE

MemnraoT 3¢ dexTHBHOMY 00MEeHY HHpOpMaIHEH.
3ananue 16. YcraHOBUTE COOTBETCTBUE MEKAY TUIIAMYU OIPAHUYCHUII IPOEKTA U IIpUMEpaMU UX yuéTa IIpu
NPOEKTUPOBAHUH PELLICHHUSI.

Ne Tun orpannuenuss  Ilpumep yué€ra orpaHudeHus: NpU MPOSKTUPOBAHUU PELICHUS

1 IIpaBoBeie HOpMBI  A) [IpoekTupoBanue rpaduka padoT ¢ yI€TOM OrpaHHYCHHOTO KOJIMYECTBA JIOCTYITHOTO
000pyIOBaHHUS.

2 PecypcHble orpaHnueHUs b) Bri6op mocraBiiuKa MaTepUuanoB BHYTPU CTpaHbl M3-32 OTPaHUUEHHOTO
Oromxera.

3 Bpemennsie orpannueHus B) Otka3 oT ucrosb30BaHus ONPENENEHHOTO XUMUYECKOTO KOMITOHEHTA, TaK KakK
OH 3aIpeuIéH YKOJIOTUIECKUM 3aKOHOAATEILCTBOM.

4 BromxeTHple OrpaHUYeHUs I') Paznenenne mpoeKkTa Ha 3Talbl, YTOOBI YIOKUATHCSA B JKECTKO YCTAHOBIICHHBIN
JIeUTalH.

3aganue 17. YcTaHOBHTE COOTBETCTBUE MEXK Ty STallaMU MIPOSKTUPOBAHNUS PELICHHS 3a1a9U IPOEKTA U ACHCTBUSIMU
MEHeKepa.

Ne Otan NpoeKTUPOBAHUS PELIEHUS JeiicTBue MeHemkepa

1 AHanu3 orpaHUYEHUH U PECYPCOB A) CocraBneHne JeTalbHOTO IUTaHa-TpahHKa peaTin3aniui
BBIOpPaHHOTO CTIOCO0A.

2 I'eHepanust anbTepHATHBHBIX CIIOCOOOB PEIICHUS b) Ouenka nmeromuxcs (UHAHCOBBIX, YEIOBEUCCKUX H
BPEMEHHBIX PECYPCOB /ISl BBIIIOJIHEHUS 3a1a4H.

3 Br16op ontumansHOro ciocoba B) CpaBHeHne Bcex BapHAHTOB IO KPUTEPUSIM (CTOMMOCTB, CPOKH, PHCKH,
KayecTBO) 1 BEIOOp HAMITYUILIETO.

4 Jeranuzanus U IIaHUPOBaHUE peanu3aluu I') MosroBoii mTypM ¢ KOMaHAOM ISl IOMCKa BCEX

BO3MOJKHBIX BAPUAHTOB JOCTHKECHUS LIENH.
3aganue 18. YcTaHOBUTE COOTBETCTBUE MEXK Ty KOMIIOHEHTAMH MPOEKTHPOBAHUS PEIICHUS 3a]jaul IPOEKTa U UX
COJIEPKAHUEM.

Ne Kowmmonent npoextupoBanust  ConeprkaHne KOMITOHEHTa

1 Onucanue KOHEYHOTO pe3ynbTata (menu) A) OmpeneneHue TOro, KTO, YTO U B KaKUE CPOKH JeNaeT AJIs
peanu3alyu peieHus.

2 OrmpeneneHre HEOOXOAUMBIX PECYPCOB b) ®opMynupoBKa H3MEPHMOTO M KOHKPETHOTO PE3yIbTaTa, KOTOPBIN
JIOJDKEH OBITh JOCTHUTHYT.

3 [Tnan-rpaduk pador B) [lepeuens Bcex 3atpatr (IEHBIH, JIOOH, BPeMs, MaT€pUabl), HEOOXOAUMBIX IS
BBINIOJIHEHHUS 3a/1a49H.

4 OrieHKa PUCKOB M OTpaHWYECHHUH I') Ananm3 BO3MOJXKHBIX NPOOJIEM (CPBIB CPOKOB, HEXBATKa JEHET) U CIIO
MPEIOTBPAIICHHS.

3aganue 19. YcTaHOBUTE COOTBETCTBUE MEXK Ty IPUHIUIIAMU CaMOOOPa30BaHHs U UX CYIIHOCTBIO.

No [IpuHnmn camoo6pa3oBaHus CyIHOCTh TPUHIUIIA

1 IIpunnun cucreMHOCTH A) PerynsipHOe M HeNpepbIBHOE HOMOJTHEHNE 3HAHMH Ha MPOTSHKEHUN BCEH
JKHU3HU.

2 IIpuHIMT OCO3HAHHOCTH b) Ilonumanue nenu oOydeHus, IIIAHUPOBAHUE CBOEH TPAEKTOPUU PA3BUTHA U
CaMOKOHTPOJb.

3 ITpuHIMN HENPEPBIBHOCTH B) Uzyuenne marepuana B JJOTHYECKOH IOCIEHOBATEIHFHOCTH, OT IPOCTOTO K
CIIO)KHOMY, C OIOPOil Ha y)ke MOIydeHHbIE 3HAHUSI.

4 Ipuanun npaktudeckoil HanpasieHHOCTH I') IIprMeHeHne MOMydeHHBIX 3HAHWN M HAaBBIKOB JIS PEIICHUS

peanbHBIX TPO(ECCHOHATBHBIX U TMYHOCTHBIX 33/1a4.

3aganue 20. YCTaHOBUTE COOTBETCTBHE MEXK Ty METOAaMH IPO()ECCHOHATBHOTO PA3BUTHUS M MX OIHCAHUEM.

Ne Merton npodecCHOHAIBHOTO Pa3BUTHUS Omnucanue Meroza

1 HacraBanuectBo (MeHTOpCcTBO) A) Ilomydenne oOpa3oBaHUS B By3e MIH KOJUIGIXKE TI0 ONpeneIEHHOM
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CIELUAJIBHOCTH.
2 Koyunnr b) MunuBuayanbHas paboTa co CHELUANKCTOM JJIsl MOCTAHOBKHU II€JIed U PacKpBITUS TUUHOTO
MOTEHIIHANA.
3 ®dopmansHOe 00pa3oBaHue B) Ilepenaua ombiTa ¥ 3HAHHUN OT 0OJIEe OMBITHOTO COTPYIHHKA K MEHeEe
OTIBITHOMY B TIPOIECCE COBMECTHOH pabOTHL
4 Camoo0Opa3zoBanue I') CaMOCTOSITENBHBINA MTOMCK, U3y9CHUE U YCBOCHHUE MH(MOPMALUK IS TOBBIICHUS
KBaJTA(IKAIIIH.
3ananue 21. YcraHOBUTE COOTBETCTBUE MEKAY HHCTPYMEHTAMH CaMOPa3BUTUS U UX HA3HAUECHUEM.
Ne WHcTpyMeHT caMOpa3sBUTHS Ha3nauenue nuctpymenTa
1 JInuneiii mnan passutusa (UIIP) A) JlokyMeHT, pUKCHPYIOMNN MPUOOPETEHHBIC HABBIKH, MTPOSKTHI M JOCTHKECHUS
JUTSL IEMOHCTPAIMH PO ECCHOHANEHOTO YPOBHS.
2 Ioptdommo B) MucTpyMeHT At aHAaIHM3a CBOMX CHJIBHBIX U CIA0BIX CTOPOH, BO3ZMOXHOCTEH M Yrpo3 Ui
Kapbephl.
3 SWOT-ananu3 (JI14uHbIN) B) CtpykTypupOBaHHBIH JOKYMEHT, ONPEACIAIOIUN eI pa3BUTHS,
HEOOXOANMBIE PECYPCHI, CPOKH U 0KUIAEMbIE Pe3yIbTaTh.
4 JIHEeBHUK caMOpa3BUTHUS I') UactpymenT i peduekcuu, Gpukcaluu HOBBIX HIIEH, aHaau3a OMUOOK U

OTCJIC)KUBAHUS IIpOTrpecca B 06y‘{€HI/II/I.
3aI[aHI/IC 22. YcTaHOBHUTE COOTBETCTBHUE MCKIAY TUIIaMU JIMYHBIX PECYpPCOB MCHCIKEPA U UX IPUMCpPAMU.

Ne Tun pecypca IIpumep pecypca

1 3uanus 1 HaBbiku (Hard Skills) A) YMmeHnue paboTtath B KOMaH/E, THACPCKHE KauyecTBa, CTPECCOYCTONIMBOCTD.
2 JlmaroctHele kadecTBa (Soft Skills) b) Bnanenne WHOCTpaHHBIM S3BIKOM, 3HAHHE NTPOTPAMMHOTO
obecrieueHust, TPO(hecCHOHATBHBIE CePTH(HUKATEI.

3 Bpemennoii pecypc I') KoanyecTBo 4acoB B CyTKax, KOTOPOE MEHEIKEP MOXKET BBIACIUTH Ha JOCTIKEHUE IIETIH.
4 CoumanbHblii pecype (cBsi3n)  B) IlpodeccroHanbHble KOHTaKTHI, CETh 3HAKOMCTB, NOAEPKKA HACTABHUKOB U
KOJLJIET.

3aganue 23. YCTaHOBHTE COOTBETCTBUE MEXK Ty KOMIIOHEHTAMH aHATIH3a JIMYHBIX PECYPCOB M UX CYIIHOCTBIO.

Ne Kommnonent ananusa CyIIHOCTP KOMIIOHEHTa

1 CaMoolLieHKa KOMIIETEHLUI A) Onpezenenue pazHULBI MEXIY TEKYLIUM YPOBHEM 3HAHUI U HAaBBIKOB U
TpeOOBAHMSAMH JUIS JOCTIKCHUS LSITH.

2 Ananu3 «pa3psiBa komrneTeHui (Gap-aHanu3) b) BousiBnenue BHeNIHUX (akToOpoB (MOAAEpPKKa
PYKOBOJICTBA, TPEH/IBI PbIHKA), CIIOCOOCTBYIOMINX JIOCTHKEHHIO LENH.

3 OmnpeneneHne BHENTHUX BO3MOKHOCTeH ~ B) OOBEKTHBHAs OIEHKA CBOMX CHJIBHBIX U CITa0BIX CTOPOH,
MMEIOIUXCS 3HAHUH U OTIBITA.

4 VHBeHTapu3alys MaTepHaIbHBIX PECYpPCOB I') Ouenka nmerommxcs (pUHAHCOBBIX CPEACTB,

O60py210BaHI/I$[ WK JPYIUX MaTCpHAJIbHBIX aKTUBOB JI1 CAMOPAa3BUTH.
3aHaHI/Ie 24. YcTaHOBUTE COOTBETCTBHE MEKIY JJUIHBIMUA peECypCaMu U crroco0aMu ux MMPUMEHCHUA JI TOCTHXXCHUSA LIS,

No JInunblit pecype Crioco® npuMeHeHHsI I JOCTHKEHUS LeIH

1 ITpodeccnonanbHbIil OMBIT A) Hcnonb3oBaHNe HAKOIUICHHBIX 3HAHUN W YCTICHIHBIX MPAKTHUK IS PEIICHHs
HOBBIX, O0JIee CIIOKHBIX 3a/1a4.

2 O6pa3oBanue (IUIIOM) b) [IpumeHeHne momydeHHON KBaMU(UKAIINK KaK OCHOBBI JUIS JaJIbHEHIIIETO
00y4eHHMs TN KapbepHOTO POCTa.

3 Jlnanble KauecTBa (HampHMep, HeleycTpeMIEHHOCTE) B) Mcmonp30BaHue BOJIEBBIX KadeCTB JUIS MIPEOAOICHHS
TPYIHOCTEH 1 coOMIoneHus rpaduKa caMOpa3BUTHSL.

4 Bpemennoii pecypc ') [InmanupoBaHue u BblIeeHHEe KOHKPETHBIX YacOB B HEJeNt0 Ha oOydeHHe, YTeHue

JUTEpPaTyphl NN MPAKTHKY.
3ananue 25. YCTaHOBUTE COOTBETCTBUE MEKAY MHCTPYMEHTAMH TallM-MEHEPKMEHTA U UX CYLIHOCTBIO.

Ne WuctpymeHt CymHOCTh MHCTPYMEHTA

1 Martpuna DitzeHxayspa A) Tlpunuun, cornacHo kotopomy 20% ycunuit naror 80% pesynbTara,
HCIIONb3YEMBIH JUISl PACCTAHOBKYU NPHOPUTETOB.

2 puanmm [Mapero (80/20) b) I'padmaeckoe mpencTaBiIeHNe 3aIIaHUPOBAHHBIX 33]ad HA IIKajie BPEMEHH
JUTS yIPaBIEHUS CPOKAMU MIPOEKTA.

3 Huarpamma 'anra  B) Meron kiaccudukanyy 3aqay Mo CTEIEHW X BaKHOCTH M CPOYHOCTH JUIS
PanMOHAIEHOTO PacIpeeTIeHIsI BpEMEHH.

4 Mertoa «Chbelb JATYIIKY» I') TpaBuio, mpennuUCHIBAIONIEe HAYMHATH JEHb C BHITIOJHEHHS CaMOW CIO0XHOH U

HENPUATHOH 3a7auu.
3amanue 26. YCTaHOBUTE COOTBETCTBHE MEXy METOIAMH PAIIOHAJILHOTO PACIIPEICICHUS PECYPCOB U HIX OIMCAHUEM.

Ne Merton pacnpesneneHusl pecypcoB Onucanue MeTona

1 HenernpoBanue noaHomounii  A) Ilepegaua 3amaun, OTBETCTBEHHOCTH M HEOOXOIUMBIX OJTHOMOYHH APYroMy
COTPYIHUKY JUIsl BEICBOOOK/ICHHSI COOCTBEHHOTO BPEMEHH.

2 AyTcopcuHr b) IIpuBnedenne BHENIHEH OpraHM3alUK AJIS BEIOJTHEHMS HEMPOGMIBHBIX (QyHKIHI
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KOMITAaHUH WJIM JINYHBIX 33/1a4.
3 bromkerupoBanue BpeMeHU B) IInanupoBaHue U pacnpeeneHue CBOero paboyuero u JMYHOTO BPEMEHH C
TIOMOIIbIO KaJIEHJapst WM TIIAHUPOBIIUKA.

4 Ipropurusanus 3agay I') PamxupoBaHue J1eJ1 10 CTENEeHH MX 3HAYMMOCTH JUIS JOCTIDKEHUS KOHEYHOH
Lenu.

3ananue 27. YCTaHOBHUTE COOTBETCTBHE MEK/Ly IPHHIMIIAMH PAllMOHATIBHOTO PACIIpe/ieNIeHHs] PECYPCOB M UX

TIPOSIBIICHUSIMU.

Ne IMpunnun Ilposenenue npuHIUIA

1 [TpuHIUI COOTBETCTBUSA A) Konnenrpauust ycunuii Ha 0AHOM 3aaye 6e3 OTBICUEHHS HA MMOCTOPOHHUE
Jena 10 e€ MOJTHOTO 3aBepIleHNUS.

2 [IpuHIMN KOHLIEHTpaLUH b) [IpuBrnedenne pecypcoB (BpeMEHH, JCHET) TOJIBKO Ha T€ 3aJadH, KOTOPHIC
HANpPSIMYIO BEAYT K JOCTHXEHHIO TOCTABICHHOMN LS.

3 [IpuHLIMT BOCHONHAEMOCTH B) IInanupoBaHue OTAbIXa U BOCCTAHOBIEHHS CHI JJIS IIPEAOTBPALICHHS
BBITOPAHMS M OJJICPKaHUS BRICOKOH ITPOIYKTHBHOCTH.

4 [TpuHIMI 3KOHOMHOCTH I') Beibop Hambomee HeméBOro MM HaUMEHee 3aTPAaTHOTO 0 BPEMEHH cIiocoda

peLIeHUs 3a/1a4k IPH COXPaHEHUH TPEOyeMOro KauecTBa.

TecToBble 3a1aHUS 3aKPHITOTO TUIIA HA YCTAHOBIICHNE MIPABIIBLHOM MOCIIEOBATEIBHOCTH (XPOHOJIOTHIECKOH,
UepapXUuecKoil WK aIropuTMUIEcKoil)
Bonpoc 1. YcraHOBUTE IPaBUIIbHYIO IOCIEI0BATENBHOCTD 3TAOB IPOLIECCA YIPaBICHUS:

. A. Konrpons

. b. [InanupoBanue
. B. Opranuzanus
. I". MoTuBamus

[IpaBunbHas nocnegosarenbHocTh: b - B -1 — A
Bomnpoc 2. YcraHoBUTE MPaBUIbHYIO TOCIE0BATEILHOCTD 3TANOB IPUHSTHS YIIPABIECHUECKOTO PEILICHUS:
. A. OueHka anbTepHaTUB

. b. Onpeneneane npoodiaeMsl
. B. Bri6op pemienust
. I'. Peanuzanusa pemenus

[IpaBunbHas nocnenoBarenbHOCTh: b > A— B — T
Bonpoc 3. YcraHoBUTE IPAaBUIbHYIO IOCIEI0BATEIBHOCTD 3TAIOB aHAIM3a BHEIIHEH Cpeabl OpraHu3aluu:

. A. AHanu3 KOHKYpPEHTOB

. b. Anamu3 SKOHOMHYECKHX (DaKTOPOB
. B. Ananu3 momutmdeckux (GpakTopos
. I'. Amanu3 counanbHBIX (pakTOpoB

[IpaBunpHas nocnenoBareabHOCTh: B > b —» 1 — A
Bormpoc 4. YcranoBuTe npaBriIbHYIO OCIEI0BATEIIBHOCTD 3TATIOB MIPOIIECCca YIIPaBICHUS:

. A. Ananus cutyanuu

. b. IlocTtanoBka nenen

. B. KoHTposs 1 olieHKa pe3yabTaToB

. I'. Pa3zpaboTka u peanu3anus pemeHnit

[IpaBunbHas nocnenosatensHocTh: b - A— 1 — B
Bormpoc 5. Pacnionoxxure B mpaBUILHON MOCIEA0BATEIBHOCTH TAlbl IPUHATHS YIPABICHUYECKOTO PEIICHUS:

. A. OueHka anbTepHaTUB

. b. Onpenencaue npodiaemsl
. B. Bri6op pemenus

. I'. Ananmu3 uHbOpManUH

[IpaBunbHas nocnenosarenbHocTh: b -1 —> A— B
Bomnpoc 6. YcraHoBUTE MTPaBUIIBHYIO MOCIE0BATENEHOCTD 3TANOB pa3paboTKH yIPaBIEHYECKOTO PEIICHUS:
. A. OnpeneneHne KpuTepreB BbIOOpa

. b. Ananu3 BO3MOKHBIX albTE€PHATUB
. B. ITocranoBka poOIeMEI
. I'. BeiOOp ONTUMANBHOTO peIIeHHs

[IpaBunbHas nocnenoBarenbHocTh: B> A— b — T

Bormpoc 7. YcranoBuTe npaBUIiIbHYIO OCIEI0BATENBHOCTh 3TANIOB MPOIIECca YIIPABISHU OpraHu3aIiei:
A. AHanu3 cuTyalluu U IOCTAaHOBKA IieJiei

b. KoHTpob 1 OLIeHKa Pe3ybTaToB

B. Opranusaryst 1 KOOpIUHAINS IS TSTLHOCTH
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I'. IlpunsTHe yIpaBIeHYECKOIO PELLICHUS

J. MoTuBanus 1 cTMMyJIMpOBaHHUE IEpPCOHAIA

[IpaBunbHas nocnenoparenbHocth: A— 1 — B — ]| — b

Bomnpoc 8. YcraHoBUTE IPaBUIIbHYO ITOCIEI0BATEIBHOCTD 3TAlOB aHAJIN3a BHEIIHEH Cpebl OpraHu3aluu:
A. Ornenka BIUsiHUS (DaKTOPOB BHENITHEH Cpe/bl Ha OPTaHNU3AIHIO

b. Onpenenenye Kiro4eBbIX (JaKTOPOB BHELIHEH CpeIIbl

B. AHammu3 MakpoOoKpyx)eHHs (TTOJUTHIECKHE, SJKOHOMHYECKHUE, CONMATBHEIC, TEXHOIOTHYECKUE (haKTOPHI)
I'. Anamm3 MUKPOOKpPYXeHHS (TTOCTAaBIUKH, TOTPEOUTETH, KOHKYPCHTHI, TApTHEPHI)

[IpaBunbHas nocnegosarenbHocTs: B - 1" — b — A

Bomnpoc 9. YcTanoBuTe paBUIbHYIO MOCIEJ0BATENBHOCTD 3TANOB IPUHATHUS YIPaBIEHYECKOTO PELICHHS:

A. BeiOop onTHMAaIBHOTO penIeHus

b. Ananu3 anbTepHATUBHBIX BAPUAHTOB

B. Onpenenenue mpoGneMsl U TOCTaHOBKA LIETH

I'. Ouenka nocneacTBUil U pUCKOB

J. Peanuzanus 1 KOHTPOJIb UCIOIHEHUS PELLICHUS

[IpaBusibHas nocnenoBatenbHocTh: B—>b —> A— T — /]

Bormpoc 10:

PacrionoxwTe B IpaBUITEHO MTOCIIEAOBATEIFHOCTH STAITBI IPOIIECCa YIIPaBICHHUS OPTraHN3aIneH:
. A. Ananus cuTyanuu ¥ NOCTaHOBKa Lieneil

. b. KoHTpons 1 oreHka pe3ynbTaToB

. B. Opranuszanus u KOOpAWHALUS ACSATEIEHOCTH

. I'. Ilpunstye pemeHuii U NIAHUPOBAHUE

[MpaBuibHas nocnenoBaTenbHOCTh: A— 1 — B — b

Bormpoc 11:

PacrionoxwTe B IpaBUITEHO MMOCIIEAOBATEIIFHOCTH YPOBHH aHAIN3a BHEITHEH CpeIbl OpraHn3aIuu:
. A. Muxpocpena (HOCTaBIIUKH, TOTPEOUTENHN, KOHKYPEHTHI)

. b. Makpocpena (3KOHOMHUECKUE, TOMUTHYECKUE, COLUANIBHBIE (haKTOPBI)

. B. Anamu3 BHyTpeHHEH cpensl (pecypchl, KOMIETCHINH, KYIbTypa)

[IpaBunbHas nocnenosarenbHOCTh: B - A — b

Bomnpoc 12:

PacnionoxuTe B IpaBUNBbHOM NOCIEA0BATENILHOCTH TAIBI IPHUHATHS YIIPABIEHUECKOTO PEILCHUS:
. A. OmueHKka anbTepHATHB M BBIOODP PEIICHU

. b. Onpenenenne mpo6aeMbl U TIOCTAHOBKA LIENH

. B. Peanuszanus pelieHus U KOHTPOJIb PE3yNbTaTOB

. I'. Coop u aHanu3 UHGOpPMAITUH

[IpaBunbHas nocnenosarenbHocTh: b -1 — A— B

Bonpoc 13. YcranoBuTe npaBuiIbHYIO IOCIEA0BATEIBHOCTD TANIOB MPOIIECcca YIPABICHUS OpPraHU3alUei:

A. AHanu3 cuTyallud U OCTaHOBKaA LieJiel

b. Opranuszanus BbIOHEHUS 33724

B. KoHTpoIb U OLieHKa pe3yabTaToB

I'. MoTuBauus 1 CTUMYJAMPOBAHUE MIEPCOHATA

J1. [InaHupoBaHue U paclpeeseHue peCypcoB

[IpaBunbuas nocnenoBarenbHocTh: A— 1 - b —->1 — B

Bonpoc 14. YcranoBuTe npaBUIBHYIO OCIEA0BATEIBHOCTD (PAaKTOPOB, BIUSIOIINX Ha OPTaHU3AINIO B IIOPSIKE BO3PACTAHHS
WX BJIMSHUS Ha BHYTPEHHIOIO CPEely OpraHu3aluu:

A. KOHKYpeHTBI

b. IlocraBuuku

B. I'ocynapcTBeHHbBIE OpTraHbl

I'. IToTpeburenn

. CotpynHuku

[IpaBunbHas nocnegoBatenbHocTh: B> A — b — T — /]

Bomnpoc 15. YcranoBuTe npaBUIIbHYIO IOCJIEA0BATEILHOCTD ATAIIOB [IpoLiecca MPUHATHUS YIPAaBIECHIECKOTO PELICHUS:
A. OueHka anbTepHATUB

b. Onpenenenne npo6iemMsl

B. Bri6op pemenus

I'. Peanusanus pemenus

J1. Ananmu3 mociencTBuit

[paBunbHas nocnegoBatenbHocTh: b > A— B — T — J]

Bormpoc 16:

Pacronoxure B MpaBUILHOM MTOCIIEA0BATEIBHOCTH 3TAIbI IIPOLIECCa YITPABICHUS, KOTOPBIE OTPaKatoT MPUHITUIIHI
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camMo00pa30BaHus H POPECCHOHATEHOTO PA3BUTHS:

. A. TlocraHoBKa Henel u 3agad

. b. Ananu3 M oLeHKa JOCTUTHYTBIX Pe3yIbTaTOB

. B. [InanupoBanue neictuit

. I'. Peanusaius 3amiaHipOBAaHHBIX JEUCTBUI

. . KoppekTupoBka 1ieieil 1 3a1a4 Ha OCHOBE MOJYYEHHBIX Pe3yJIbTaTOB

[IpaBunbHas nocnenoparenbHocTh: A— B -1 — b — ]

Bomnpoc 17:

Pacnonoxure B mpaBUIbHOM MOCIE0BATEILHOCTH dTalbl YOPMUPOBAHHS HABBIKOB CaMOOOpa30BaHUS U
po(eCCHOHANBHOTO Pa3BUTHS:

. A. OmpenerneHne THIHBIX U MPOQYECCHOHANBHBIX MeNeH
. b. OrmeHka TeKymux 3HaHWN U HAaBBIKOB

. B. Pa3zpaboTka nimaHa caMoo0pa3oBaHHs

. I'. Peasm3anms mraHa caMmooOpa3oBaHUs

. J. OueHka pe3yabTaTOB U KOPPEKTUPOBKA ILIaHA
[IpaBunbHas nocnegoBatenbHocTh: b - A— B — T — /]

Bormpoc 18:

PacrionoxwTe B IpaBUITEHOM MTOCIIEAOBATEIFHOCTH STAITBl aHAIN3a BHEITHEH Cpelbl OpraHN3ali, KOTOPBIE CIIOCOOCTBYIOT
Pa3BUTHIO HABBIKOB CaMOOOpa30BaHUs M MPO(ECCHOHATFHOTO PAa3BUTHS:

. A. OnpeneneHue KIFOYEBBIX (PaKTOPOB BHEIIHEH Cpebl

. b. Ouenka Bo3MOXKHOCTEH U yrpo3

. B. Anamu3 BiusHHSA (aKTOPOB HA OPTaHHU3AIIIO

. I'. MonuTopuHr U3MEHEHUH BO BHELIHEW cperne

. J1. ®opmupoBaHue CTpaTeruu ajanTaluy K BHEIIHEH cpene
[IpaBunbuas nocnenoparenbHocTh: A—> B —>b —> [>T

Bomnpoc 19.

Pacnionoxwure B l'[paBI/IJ'II:HOfI TMOCJICAOBATCIIBHOCTH 3TAllbl IpoHEecca yIpaBJICHUA, HaYUHAasA C IOCTAHOBKU LEJIU 1
3aKaH4YUBasA KOHTPOJICM UCIIOJTHCHUA:

. A. TlocraHoBKa Lenu

. b. [InanupoBanue

. B. Opranuzanus

. I". MoTuBamus

. . KonTpons

[IpaBunbHas nocnenoparenbHocth: A— b —>B -1 — ][]
Bomnpoc 20.

Pacrnonoxure B mpaBUILHOM MTOCIEA0BATEINBHOCTH 3TAllbl IPUHATHS YIPABIEHUYECKOTO PEIICHUS:
. A. AHanu3 cuTyanuu

. b. Onpenencaue npoodiaeMb

. B. Bribop anbTepHaTHBEI

. I'. Onenka anmpTepHATUB

. J. Peanuzanus pemeHust

[IpaBunbHas nocnenoparenbHocTh: b > A— 1 — B — ][]
Bomnpoc 21.

Pacrnionoxure B mpaBUIBHOM MOCIE0BATENIFHOCTH JTAIbl aHAJIN3a BHELIHEH Cpebl OpraHU3alHu:
. A. Omnpenenenne (hakTOpoB BHEIIHEH Cpebl

. b. Ananu3 ¢akTopoB BHEITHEW Cpeibl

. B. Ormenka BaustHUS ()aKTOPOB Ha OPTaHU3AINIO
. I'. Pa3zpaboTka cTpaTerus pearupoBaHuUs
[IpaBunbHas nocnenoBarenbHocTh: A— b — B — I
Bomnpoc 22:

PacmionoxuTe B IpaBUIIBHOM NMOCIEAOBATEIFHOCTH 3TAIIBI IIPOIECCA YIIPABICHHS, YTOOBI IPOIEMOHCTPHUPOBATh YMEHHE
PalMOHAJILHOTO PACIPENEIICHU BDEMEHHBIX U HHBIX PECYPCOB.

. A. AHanu3 curyanuu

. b. IlocranoBka neneit

. B. KoHTpob 1 OlIeHKa pe3yNbTaToB

. I'. Pa3paboTka u peanu3anus IiaHa IeHCTBUI
[IpaBunbHas nocnenosarenbHocth: b > A— 1 — B
Bomnpoc 23:

Pacnionoxute B HpaBHHLHOfI MOCJIeI0BATEILHOCTH STallbl aHAIU3a BHEUTHEH Cpeabl OpraHru3anuu, YTOOBI
NpOACMOHCTPHUPOBATH YMCHUC PALTMOHAJIIBHOI'O PACIIPCACIICHUSA BPEMCHHBIX U HHBIX PECYPCOB.
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. A. Orenka BIUSHUS (aKTOPOB BHEIIHEH Cpesl Ha OpraHU3amnio
. b. Onpenenenne KitoyeBbIX (PAKTOPOB BHEIIHEH Cperbl
. B. Ananuz makpookpyxenus (PEST-ananu3)
. I'. AHanmu3 MUKpPOOKpYKeHHs (IIOCTaBIIUKH, TIOTPEOUTEIH, KOHKYPEHTHI)
[IpaBunbHas nocnegosarenbHocTs: B -1 — b — A
Bormpoc 24:

PacrionoxwTe B IpaBUITEHOM MMOCIIEAOBATEIIEHOCTH JTAITBI IIPHHATHS YITPABICHIECKOTO PEIICHUS, YTOOBI
IPOAEMOHCTPUPOBATh YMEHUE PALIMOHAIBLHOIO PACIIPEIEIICHHUs BPEMEHHBIX U UHBIX PECYPCOB.

. A. OueHka anbTepHAaTUB

. b. Onpenenenue npodieMsl

. B. Bribop Hamimydmiero perieHus

. I'. Coop u ananu3 uHpOpManNU

. J1. Peanuzamus pemeHust 1 KOHTPOIb pe3yabTaToOB

[IpaBunbHas nocnenoparenbHocTh: b > 1'—> A— B — ]|

3aJaHus OTKPBITOTO THIIA C KPATKHM OTBETOM/BCTaBUTh TEPMUH, CJIOBOCOYETAHHUE, TOTIOTHHUTH MPEATI0KECHHOE/
Bomnpoc 1:BcraBste Tepmun: «IIporiece yrnpasiieHus BKITIOYaeT B ce0sl YEThIPE OCHOBHBIC (DYHKITHH: TUIAHUPOBAHHE,
OpraHu3aIs, Y KOHTPOJIbY.

[IpaBunbHBII OTBET:MOTHBALIMS

Borpoc 2:/lononmauTte npeioxenne: «l[puHIUN equHOHaYanus 03HAYaeT, YTO COTPYIHUK JOJKEH MOJy4aTh PaclopsKEHUs
TOJIEKO OT PYKOBOJHTEIISD).

[IpaBunbHbII OTBET:0IHOTO

Bonpoc 3:BcraBeTe TepMuH: «MeTo, IpU KOTOPOM pellieHrne IPUHUMAETCs] Ha OCHOBE aHaju3a ajJlbTepHATUB U BhIOOpa
HaWIy4IIero BapuaHTa, Ha3bIBAETCS ». [IpaBUITBHBIN OTBET: pAIlIOHATEHBIM

Bomnpoc 4:

JlonosniHuTe NpenioKeHue:

«IIporiecc ympasiieHHsI BKITIOYaeT B ce0sl YEThIPE OCHOBHBIC (DYHKITUH: TUTAHUPOBAHKE, OpPraHnu3aIus, u
KOHTPOJIbY.

[TpaBUIbHBIM OTBET: PYKOBOACTBO (MJIM MOTHBALINS)

Bomnpoc 5:

BcraBbTe TEpMUH:

«®DakTopsl, BIUAIONIE HA OPTAHU3ALUIO U3BHE U HE KOHTPOJIHPYEMBIE €10, Ha3bIBAIOTCSI cpenoin».
[IpaBunbHbBIN OTBET: BHEUTHEN

Bompoc 6:

JonomHuTte npeaioxenue:

«IIpy PUHATHH YIPABIEHYECKOTO PEHICHHUs] HEOOX0AUMO YIUTHIBATh KaK OObEKTUBHBIE JAaHHbIE, TaK U
(hakTopb».

[TpaBUIIBHEI OTBET: CyOhEKTHBHEIC

Bompoc 7:

BcraBbTe npomyiieHHoOe CI0BO:

«IIporecc yrpaBieHHs BKIIOYAET B ceOs YeTHIPE OCHOBHBIC (DYHKIIMH: IUTAHMPOBAaHKE, OPTaHU3AIIHS, u
KOHTPOJIbY.

[IpaBunbHBII OTBET: MOTHUBALIUA

Bormpoc 8:

JlononHuTe npeioxKenue:

«K daxTopam BHemIHeH cpelbl OpraHU3alMy OTHOCSATCS: KOHKYPEHTHI, TOCTaBIIUKH, TOTPEOUTENH U ».
[TpaBuiIbHBIA OTBET: rOCYIAPCTBO (MU PETYIUPYIOLINE OPTaHbl)

Bormpoc 9:

BcraBbTe npomnyiieHHOE CI0BO:

«IIpu PUHATHH YIPABIEHYECKOTO PEHICHHUs] HEOOXOAUMO YIUTHIBAThH KaK , TAaK ¥ IMEIOLINECs pECypChl U
OTPaHUYEHUS.

[TpaBUIIBHEIH OTBET: MPABOBBIC HOPMBI

Bomnpoc 10:

BcraBbTe npomyiieHHoe CI0BO:

OpraHu3zanusi — 3TO0 IPyININa JIoAeH, eSITeNbHOCTh KOTOPHIX CO3HATENBHO KOOPAUHUPYETCS AJIS TOCTHIKEHHUS
nene.

OtBer: 00mux

Bormpoc 11:

JononHuTe npeaioxenue:
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OyHKIMA MEHEPKMEHTA, KOTOPAst BKIIIOYAET B ce0sl OTpeieeHne eJie 1 3a71ayd OpraHu3aIliy, Ha3bIBACTCs

OTBeT: IIaHUPOBAHUE

Bormpoc 12: BeraBbTe TepMuH:

®axTopHl, KOTOPEIE HAXOIATCS BHE OPraHM3aIlUH U OKa3bIBAIOT BIMSHIE HA €€ IeSITeIbHOCTh, Ha3BIBAIOTCS

cpenoil.

OTBeT: BHELIHEN

Bormpoc 13: JlonosiHuTe npeaioxxeHue:

ConnaspHas OTBETCTBEHHOCT OPTaHHU3AIMH IT0IPA3yMEBAET yIeT HHTEPECOB 1 00IIeCTBa B LIEJIOM TIPH
MPUHSATHH YIPABICHUYECKUX PEIICHHH.

OTBeT: CTEHKX011epOB

Bonpoc 14: BcraBbTe TepMuH:

COBOKYITHOCTH LIEHHOCTEH, HOPM H IPaBHJI TOBEACHHS, IPUHATHIX B OPTaHU3AINH, Ha3bIBACTCS KyABTYpOH.
OTBeT: KOPIOPaTUBHOM

Bomnpoc 15:

JlonosiHuTE NpennokKeHue:

[ponecc nepeaaun nHpOpMAIMK OT OTIPABUTENS K IMOIYIATEIIO C LETbI0 00ecIieueH s TOHUMAaHHs Ha3bIBaeTCs

OTBeT: KOMMYHHKAIUEH

Bompoc 16: BeraBbre TepMuH:

[Tponecc BeIOOpa HAMITYYILIEr0 BapHaHTa IEHCTBUI U3 HECKONBKUX BO3MOKHBIX HA3bIBAETCS pelIeHneM.
OTBeT: ypaBJIeHUYECKUM

Bormpoc 17: JlonosnHuTe npeaioxeHue:

D¢} dexkTuBHOCTD AeATENEHOCTH OPraHU3aluK ONPEAEIIETCS COOTHOIEHHEM JOCTUTHYTHIX PE3yIbTaTOB U ,
3aTpayeHHBIX Ha UX JOCTHKECHUE.

OTBeT: pecypcoB

Bormpoc 18: BeraBpTe npomyiieHHOE ClI0BO:

Tunonorust KOMaHa BKIIOYAeT B ce0s hopMasbHbIC U KOMAaH/IBI.

OtBeT: HepopMabHEIC

Bormpoc 19: lononHuTe npeasnoxeHue:

JInnepcTBO — 9TO CIOCOOHOCTD BIMATH HA MOBEJACHUE JPYIUX JIOAEH C HENbI0 JOCTIKEHUS neJei.

OtBeT: 00mux

Bonpoc 20: BcraBbTe TepMuH:

Croco05!I cOMATBHOTO B3aMMOICHCTBHS BKIIIOYAIOT B €0 COTPYIHUIECTBO, KOHKYPEHIIUIO H

OTBeT: KOMIIPOMUCC

Bormpoc 21. BeraBbTe mpoIyIeHHoe CI0BO:

OpraHu3aIys — 3TO TPYIIa JTIOACH, AeSTENFHOCTh KOTOPBIX CO3HATEIFHO KOOPANHHUPYETCS IS TOCTIDKEHHS 00IIeH enn
nnu neneid. KimoueBpIM 2J1IeMEHTOM OpraHu3aluy SBiseTcs eé , KOTOpasi OnpeAessieT CTPYKTYPY U MOPSA0K
B3aUMOJIEHCTBUS MEXY €€ UIeHaMHU.

[IpaBuNbHBII OTBET: CTPYKTYpa

Bormpoc 22. JlononHuTe MpejioxKeHue:

OyYHKIKS MEHEIKMEHTa, KOTOpast BKIIIOYaeT B cedsl ompeesieHue 1ieield U 3a/1a4 OpraHu3aliy, a Takxke pa3paboTKy IIaHOB
U CTpaTeruil Ui uX AOCTHKEHUs, Ha3bIBaeTCs

ITpaBUIbHBIM OTBET: IJIAHUPOBAHUE

Bonpoc 23. BcraBpTe IpomyLIeHHOE CIOBOCOYETAHUE:

BHyTpeHHSIs cpelia opraHu3aliiy BKIIOYAeT B ce0s TaKHE AIEMEHTHI, KaK OpraHH3alliOHHAs CTPYKTYPa, KYJAbTypa, PeCypChl
u .

ITpaBUIBbHBIA OTBET: TEXHOJIOTUU

Bormpoc 24. JlonomHUTE MpejioxKeHne:

CounansHas OTBETCTBEHHOCTh OPTaHH3AIMH TIOApa3syMeBaeT e€ 00s3aTeNIbCTBA Ieperl 00IIECTBOM, BKIIIOUast COOTIOCHIE
3aKOHOB, STUYECKUX HOPM U .

[IpaBunbHBII OTBET: 3KOJOTUYECKUX CTAaHAAPTOB

Bormpoc 25. BeTaBbTe MpoITyIIEHHOE CII0BO:

KopnopaTtiBHas KyiabTypa — 3TO COBOKYITHOCTH IIEHHOCTEH, YOSXKIECHNI, HOPM U TPaAUIHN, KOTOPBIE OTPEIEIISIOT
HOBEJECHUE COTPYIHUKOB U BIUAIOT HA OpraHU3aIH.

IMpaBuabHBINA OTBET: 3PPEKTHBHOCTH

Borpoc 26. JlonomHuTe MpeaioxeHne:

D¢ dexTnBHAT KOMMYHHKAINS B OPTaHU3AIIH CIIOCOOCTBYET YITy4IIEHHIO B3ANMOIIOHIMAaHHS MEX/y COTPYIHUKAMH,
TIOBBIIIEHHUIO YPOBHS AOBEPUS U

IIpaBUIIbHBIN OTBET: MPOU3BOAUTENLHOCTH

Bormpoc 27. BeTaBbTe MpoIyIeHHOE CII0BO:
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IMpomecc mpUHATHS YIPaBIEHYECKOTO PEIICHNS BKIII0YAET B ce0s cO0p MH(OPMAINH, aHAIN3 aJbTePHATHB, BEIOOD
ONTHMAJILHOTO BapUaHTa U

[IpaBUIIBHBIN OTBET: peATU3ALUIO

Borpoc 28. JlononHuTe MpeaioxeHne:

Obecnieuenne 3p(HEeKTUBHOCTH ASSATEIFHOCTH OPraHU3AUH JOCTUTACTCS 3@ CIET ONTUMU3AIMU IPOIECCOB, HOBBIIICHHS
KBaJTU(pUKALUU COTPYAHUKOB U

[IpaBunbHBII OTBET: MOTUBALIUU

6.4. Kputepuu oneHuBaHUA

JIs aTTecTanuy CTYIEHTOB 110 TUCIHIUIMH HCIIONB3YyeTcsl 0aTbHO-pEHTHHTOBAs CHCTEMa OIICHKU 3HaHWHA. PedTHHT
CTyJEHTA OIpeAessieTcsl Kak cyMMa 0aJlioB 3a paboTy B ceMecTpe (TeKylas aTTecTalus) u 0auioB, HOTY4YEHHBIX B
pe3yabTaTe 3K3aMeHa (UTOroBasi aTTecTalys). Y CBOEHHE U3ydaeMOi CTyAEHTOM ydeOHO! AUCIMIIIIMHBI B CEMECTpe
oreHnBaeTcst MakcuMyM B 100 6amos.

I. Texymiast arrectauus (padbota B cemectpe) — 60 6amion

1. CTyneHTHI BBIIOIHSIOT BCE BUBI YUeOHON paOOThl M OTYUTHIBAIOTCS 00 UX BBIIIOJHEHUHU B CPOKHU, YCTAHOBJICHHbBIE
MpeToIaBaTeIIeM.

2. [IpenogaBarenb MOKET HAUUCISATH CTYIEHTY TOTIOTHATENbHBIE OAJUTBI 32 0COOBIE YCIIEXH B M3YUSHUU JUCIUILTHHBI
(moxampl, akTUBHAs paboTa y AOCKH, y9acTHE B CTYIEHUECKHX KOH(EPEHIHIX, JOMOIHUTEIbHBIE CAMOCTOSTEIbHbIE
3aJlaHus)

Hwke npuBeieHO MaKCUMAIIbHOE KOJIMIECTBO 0aJlIoB, KOTOPOE MOXKET HaOpaTh CTYJCHT 110 BUIaM ydeOHOW AesSTeTFHOCTH B
TE4YEeHHE CEeMEeCTpa.

1 Tects! - 40
2 AkTuBHas paboTa Ha 3aHATHSX - 20

Kpurepun orieHUBaHUS 10 BUAM PaboT:

TecTsl - IPOBOAATCA ABA pa3a B TEUEHHUE CEMECTpa Al OLICHKH TeKyIel ycrneBaemocT. Kaxknbrii Tect comepxut 20
BOIIPOCOB T10 ITPOHJEHHOMY MaTepuaiy. 3a KaXkIblil IPaBUIbHON OTBEYEHHBIH BONPOC CTYJEHT Moay4aeT 2 Gasa.

AkTrBHas paboTa Ha 3aHITUAX
1) BBITIOJTHEHHE MTPAKTUYECKUX 3aJJaHUH, B TOM YHCIIC 33/1a4, OTBETHI y IOCKH - 10 Oaytos
2) pemenue keicos - 10 6ammoB

II. Utorosas arrecranus (3x3amen) — 40 6amioB

1. K 5Kk3aMeHy JOITycKaroTCsl CTY[ICHTHI, BRIIOJTHUBIINNE BCE 3aJaHNs, M Habpapmme He MeHee 30 OayutoB B cemectpe. Eciu
0 UTOraM paboTHI B CEMECTpE CTyAeHT HaOpai MeHbmIe 30 6auIoB, TO JOMYCK K OCTaeTCd Ha YCMOTPEHHE MTPENoaaBaTeNs
IIPU YCTIOBUY BBITIOJHEHUS BCEX MPEAYCMOTPEHHBIX IPOTPaMMOii BUAOB padoT.

2. DK3aMeH IPOBOAUTCS B MMCbMEHHOM BHUJIE, IIPEIaraeTcs Ba TEOPETUUECKUX BONPOCa U JBa MPAKTUYECKUX 3aJaHUs
(cuTyariioHHBIE 3a1a49H). 38 TEOPETHIECKHE BOIIPOCH! CTYJCHT MoydaeT MakcuMyM 20 6asutoB. 3a MpaBHIIBHOE PEIICHNE
KaXkI0T0 3aJaHus Hauucisgercs mo 10 0amios.

3. Ecnu B pe3ynbTaTe HTOTOBOM aTTECTAllUU CTYAEHT Habpas MeHee 15 0amioB, TO pe3ynbTaT YCBOCHHS JUCLUIUTUHBI
CUUTAETCs HEYJOBJICTBOPUTEIEHBIM, HECMOTPS Ha KOJIMYECTBO 0AJIOB, HAOPAHHBIX MO pe3yJbTaTaM pabOTHl B CEMECTpE.
4. UtoroBas OlleHKa 10 TUCIUTUIMHE B CEMECTPE CKIIAIBIBAETCS M3 OOIIET0 KOJINIECTBA OAIIOB TEKYIIEH 1 HTOTOBOM
aTTeCTalluu.

B Tabmuie npeacTaBieH MOPSI0K ONPEIeTICHIS HTOTOBOM OLICHKH Ha OCHOBE 0aJTbHO-PEHTHHTOBOM CHCTEMBI.

Tabnuma 2

Ne O6mas cymma 0aioB Onenka
1 85 u Gonee OTJIIMYHO

2 70-84 XOPOIIO

3 60-69 YIOBIIETBOPUTEIHHO

4 Menee 60 HEYTOBIETBOPUTEIHHO

7. YHEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIIUIIJIMHBI (MO Y JIS)

7.1. Pexomenayemasi JuTepaTypa

7.1.1. OcHoBHad JIMTepaTypa

ABTOpBI, | 3arnmaBue | W3narenscTBo, | Pecypc
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ABTOpBI, 3arnaBue WznarensctBo, | Pecypc
JI1.1 |PagrokoBa f.10., OCHOBBI MEHEPKMEHTA: yaeOHOe TTocoOue Mocksa : OO0 9BC
becnianos M.B., (https://znanium.ru/catalog/document?id=453856) "Hay4no-
AbnaykapumoB B.1., H31aTEeNbCKUI
Kanyk O.A,, nentp MHOPA-
Konecunuenxo E.A., M", 2025
Cwmaruna B. B.,
Kapnynuna E.K.,
Sxynuna U.H.,
Cyrarus B. 1O.,
Bynrakos I'.B.
JI1.2 | Hopodees B. 1., MeHemKMEHT: yaeOHOoe mocooue Mocksa : OO0 9BC
[menesa A. H., (https://znanium.ru/catalog/document?id=457659) "HaydaHo-
[Hecromnan H. 1O. M3/1aTeNIbCKUM
uentp MHOPA-
M", 2025
JI1.3 |Yapaea M.B., MeHemKMEHT: yaeOHIK Mocksa : OO0 9BC
[eBuenko [1.A., (https://znanium.ru/catalog/document?id=459799) "Hay4no-
JIpicouenko A.A., HU31aTENbCKHI
Mypomern H.E., uentp UHOPA-
Kapmosa E.H., M", 2025
Kyrymesa T.B.,
Kampimranckas H.H.,
[psaxo U.A.,
Pennna E.A.,
Bomoauu P.C.
JI1.4 | bopucosa JI. T"., OCHOBBI MEHEPKMEHTA: yueOHOe TTocobue Mocksa : Jleno, 9BC

I'amonenko A. JI.,
HAmutpues A. T'.,
Paesckuii C. B.,
Msicoenos C. I1.,
Paesckwuii C. B.,
lamonenko A. JI.

(https://biblioclub.ru/index.php?page=book&id=729793)

2025

JI1.5 |apamosa T. B. MeHeKMEHT: yaeOHHK IS CIO Mockaa : FOpaitr, 3bC
(https://urait.ru/bcode/563072) 2025
7.1.2. JlonoiHUTEIbHAS JIUTEPATYPA
ABTODBHIL, 3arnaBue UznatenscrBo, | Pecypc
JI2.1 [T'onos P.C., ArapkoB | Teopus MEHEIKMEHTA: YICOHUK Mocksa : OO0 9BC
ATL (https://znanium.ru/catalog/document?id=472167) "Hay4Ho-
M3/1aTeNIbCKUM
uentp MHOPA-
M", 2026
JI2.2 | Ka3nauesckas I'.b. MeHeKMEHT: yaeOHHK Mocksa : 9BC
(https://book.ru/book/958786) KuoPyc, 2026
JI2.3 |I'pubos B./. MeHemkMeHT: yaebHoe mocobue MockBa : 3bC
(https://book.ru/book/961402) KuoPyc, 2026
7.1.3. MeTonnyeckue pa3padoTku
ABTODBEI, 3arnaBue UznatensctBo, | Pecypc
JI3.1 | ®enopos B.M., MeHeIKMEHT: Teopusl U MpaKTuKa: yueOHoe nocodue Mocksa : OO0 9BC
CanbpkoB M.A. (https://znanium.ru/catalog/document?id=467138) "Hay4no-
M3JaTeIbCKUN
uentp MHOPA-
M", 2026
7.2. Ilepeuensb pecypcoB HH(GOPMAIMOHHO-TEJIEKOMMYHUKANIMOHHOI ceTn "UHTepHeT"
D1 |Jlanb [DnexkTpoHHbIH pecypc] : anekTpoHHo-6ubmHoTeuHas cucrema (ObC) / u3narenbctBo Jlanb. — URL:

http://e.lanbook.com/.
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32 | VYHuBepcuTeTckas OnbiInoTeka OHIaiH [ DIeKTPOHHBIN pecype] : aIeKTpoHHO-0nbIHoTedHas cucrtema (O6C) / OO0
Jupexrmenua [Ta6mummar. — URL: http:/biblioclub.ru/

33 |eLIBRARY.RU [DnekTpoHHsIii pecypc] : anekTpoHHas 6ubnnoTeka / Hayu. snekrpon. 0-ka. — URL:
http://elibrary.ru/defaultx.asp.

94 | HanmoHnamsHas anekTpoHHas oubmmoteka (HOB) [DmexTpoHHbIH pecype] : 00beIMHEHHBIN IeKTPOHHBIA KaTajJor
(doHnoB poccuiickux 6ubnmorek : caldT. — URL: http://m36.pd.

7.3 Ilepedyenb HHGOPMALMOHHBIX TEXHOJIOT Wil

7.3.1 IlporpammHoe obecnieyeHmne

LMS Moodle
Adobe Reader
7.3.2 IIpodeccronanbHble 0a3bl JAHHBIX U HHPOPMALIIOHHO-CIIPABOYHbIE CHCTEMbI
1. DJIEeKTPOHHBIN KaTajor HaydHou Oubimotexkn Yenl'Y [DnekTpoHHBIN pecype] : 6a3a gaHHBIX / Yensnb. roc. yH-T. —

Yenstonnck, 1992 . — BKIIOYATH )1 BCEX TUCIMILIAH

2. KoncynpranT Ilimtoc [DneKTpOHHBINA pecypc| : CpaBOYHO-TIPaBOBas cucTeMa : 0a3a JaHHBIX / PernoH. meHTp
npaBoBoi uHpopM. MH(DOPMIIPaBO. — BKIIOUATH IPH HEOOXOANMOCTH

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJIMHBI (MOAYJISA)

Meroaudeckie peKOMEHIANH 10 H3YIEHHIO TUCIUIUIMHBI 3ydeHne TUCIUIUTHHBI TPOM3BOANTCS B TEMAaTHUECKON
HOCIIeI0BaTeNbHOCTH. Kajk1oMy pakTudecKkoMy/ 3aHSITHIO H CAMOCTOSATETBHOMY H3y4EHHIO MaTepHaa MpeAIecTByeT
JIEKIMS 10 JaHHOM Teme. J[7s TeKylero KOHTPOJIs YCIeBaeMOCTH U POMEKYTOYHOM aTTeCTAllH UCTIONb3YIOTCS (POHIBI
orieHouHBIX cpeacTB (POCH). MeTtoandeckue peKOMEHIAIMH PY paboTe HaJ KOHCIIEKTOM JICKIIUH BO BpEMsI MPOBEIACHUS
JeKnuH B Xo0/1e TeKITMOHHBIX 3aHATHIT HEOOXO0IUMO BECTH KOHCIIEKTHPOBaHNE yaeOHOro MaTeprana. O0pamars BHUIMaHNE Ha
KaTeropuu, GopMyITUPOBKH, PACKPBIBAIOIINE COJEPKaHUE TEX MU UHBIX SBJICHUN U MPOIECCOB, HAYYHbIE BHIBOABI U
HpaKTHYECKUE peKoMeHaanuu. JKenaTeapbHO OCTaBUTh B pAO0OYMX KOHCIICKTAX IMOJIA, Ha KOTOPBIX AENaTh MOMETKHU H3
PEKOMEHIOBaHHOH JIUTEPaTyphl, TOTIOIHSIIOMINE MaTepHall TPOCTYIIaHHOH JEKIINH, a TaKoKe TOAIePKUBAIONIIE 0CO0YI0
Ba)XKHOCTB TE€X MJIU MHBIX TEOPETHUECKUX TTOJIOKEHUH. 3a/1aBaTh IMPENoJaBaTel0 YTOUHSIONINE BOPOCHI C [EbI0 YACHEHHS
TEOPETUYECKUX MOJIOKEHUH, pa3pelieHus CIIOPHbIX cuTyauuid. JlopabaThiBaTh CBOM KOHCIIEKT JIEKIUH, A€Tas B HEM
COOTBETCTBYIOIIHE 3aITUCH U3 JIUTEPATYPHl, PEKOMEHIOBaHHOH MpENogaBaTeeM ! IIPeayCMOTPEHHON pabodeil mporpaMMoit
Juts paboueit mporpammsl quctumminHb! (PI1]]). Meroamdeckne pekoMeHIaIMy CTYSHTaM 10 CaMOCTOSITENIFHOI padoTe Ha
M3yJaeMbIM MaTEPHAJIOM U IIPU MOATOTOBKE K MPAKTUYIECKUM 3aHATHSIM.

ITpu 00y4eHHH KLl C OTPAHNYCHHBIMHU BO3MOXKHOCTSIMH 3[J0POBBSI JIICKTPOHHOE 00YICHHE, THCTAHI[HOHHBIC
o0pa3oBaTenbHbIC TEXHOIOTHH MPEIyCMATPUBAIOT BO3MOXHOCTh [TpHEMa-Tiepeiad HHPOPMALUK B JOCTYITHBIX IS HUX
dbopmax.

Peanu3zanus TUCUUIUIMHBI C TPUMEHEHUEM HIEKTPOHHOTO 00y4eHHsl, AUCTAHLIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTHH (1aee
— 30, I0T) ocymiecTBnsieTcsi HA OCHOBaHHUU «[10JI0KEHNUS O peann3alui OCHOBHBIX U JIOTIOJTHUTEIBHBIX 00pa30BaTebHBIX
IpOrpaMM C IPUMEHEHHEM JIEKTPOHHOTO 00yUeHNS U NTUCTAaHIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTHII B (heepaabHOM
TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTeNbHOM YUPEXKAESHUH BhICIIEro oOpa3zoBanus «UenasOMHCKUN rocynapcTBEHHbIH
yHHBepcHTeTY, «[10705KeHNs 0 TTOpsAAKEe 3aUeTa 0OYIAIONIMHUCS TI0 OCHOBHBIM IIPO(ECCHOHATBHBIM 00pa30BaTeIbHBIM
nporpamMmMam Beicirero oopa3osanus B PI'bOY BO «Uenl'¥Y» pe3ynpTaToB OCBOSHHUS B OPTaHU3AIMAK, OCYIIECTBIISIOMIIX
00pa3zoBaTeNbHYIO AESTEIBHOCTD, YIEOHBIX IIPEAMETOB, KypCOB, AUCIUILTHH (MOIYNIeH), IPaKTHK, JOTOTHUTEIBHBIX
00pa30BaTENbHBIX MPOrPAMM» IMOCPEICTBOM IMEKTPOHHON HHDOPMAIMOHHO-00pa3oBaTensHOl cpensl PTBOY BO
«Uenl'V». B HCKITFOUHTENBEHBIX CiTydasix ((hopc-Maxop U T.I1.) IPU pealin3aii 00pa3oBaTebHON ASATSILHOCTH C
npumeHerueM D0, JIOT MoryT npuMeHSTh KOMIIOHCHTHI, HE BXOAAIINE B IIEPEUCHb 3IEKTPOHHON HH(OPMAIIOHHO-
00pa3oBaTeNbHON CPEbL.

9. METOAUWYECKHUE YKA3AHUSA NJIAA OBYYAIOIIUXCA 1O OCBOEHUIO JUCHUIIJIMHBI (MOAY JIS)

Meroaudeckue peKOMEHIANH MO0 H3YIEHHIO TUCHUIUIMHBI M3ydeHne QUCIUIIIMHBI IPOM3BOAUTCSA B TEMAaTHUECKOH
nocnenosatenbHOCTH. KajknoMy npakTudeckoMy/ 3aHSITHIO H CAMOCTOSATEIbHOMY M3y4€HHIO MaTepuana MpealecTByeT
JIEKIHUS IO JaHHOH TeMe. J{JIst TeKyIIero KOHTPOJIs YCIIeBaeMOCTH M IPOMEKYTOYHOH aTTECTAI[MH HCIIONB3YIOTCS (hOH/IBI
oneHouHBIX cpeacTB (POCEH). Meroauyeckie peKOMEHIANH IPH paboTe Hall KOHCIIEKTOM JIEKIIH BO BPeMsI IPOBEACHHS
neKuy B Xo/1e TeKIIMOHHBIX 3aHATHI HE00X0IMMO BECTH KOHCIIEKTHPOBaHUE yaeOHOTro MaTeprana. OOpaiiaTs BHUMaHUE Ha
KaTeropuu, GopMyIupOBKH, PaCKPhIBAIOIINE COJIEPKAHUE TEX MM MHBIX SIBICHHUH U IIPOLIECCOB, HAYIHbIC BBIBOJBI U
IpakTHYecKHe pekoMeHaanuy. JKenaTeabHO OCTaBUTh B pAOOYMX KOHCIIEKTAX ITOJIA, Ha KOTOPHIX AENaTh MOMETKH W3
PEKOMEHIOBAHHOM JIUTEPaTypPhl, HOMOIHSIIOMNE MaTepHall IPOCIYIIAHHOH! JTEeKINH, a TaKKe MOAIYCPKUBAIONIIE 0COOYI0
Ba)KHOCTb T€X UJIU UHBIX TEOPETHUECKUX MOJIOKEHUH. 3a1aBaTh MPENoJaBaTelo YTOUHSIONIE BOIPOCH C LEbIO YICHEHUs
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TEOPETUIECKUX TIOJIOKEHUH, pa3pelieHus CIIOPHBIX cuTyannid. JlopabaTeiBaTh CBOYM KOHCIIEKT JISKITHH, JIeas B HEM
COOTBETCTBYIOIIUE 3aMKUCH U3 JIUTEPATyphl, PEKOMEHIOBAaHHOI IpernogaBaTesieM U MPeIycCMOTPEHHOM paboueil mporpaMMoit
Jutst padoueit mporpammsl mucnuiminHb! (PI1/]). Metonndeckne pekoMEeHIAIMU CTYICHTaM 10 CaMOCTOSITENIFHOM paboTe Hall
M3y4aeMbIM MATEPUaAJIOM U IIPU MOATOTOBKE K IPAKTUYECKUM 3aHATHUSIM.

ITpu 0Oy4eHHH KL ¢ OTPAaHUYCHHBIMHI BO3MOXKHOCTSMH 3[J0POBBsSI AIICKTPOHHOE 00YYCHHE, TUCTAHI[HOHHBIC
o0pazoBaTeNbHbIC TEXHOJIOTHH MPEyCMaTPHBAIOT BOSMOXKHOCT ITpHeMa-Tiepeiaui HH(POPMAIUU B JOCTYITHBIX JUIST HUX
dhopmax.

Peanuzanus TUCUUIUIMHBI C TPUMEHEHUEM dJIEKTPOHHOTO 00y4eH s, AUCTAHLIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH (ajee
— 30, JOT) ocymecTBisiercs Ha OCHOBaHHHU «[10JI0KEHUS 0 peann3alii OCHOBHBIX U TOTTOJIHUTEIBHBIX 00pa30BaTEbHBIX
MpOrpaMM C IPUMEHEHHEM JIEKTPOHHOTO 00ydeHNs N TUCTaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTHII B (heepaaIbHOM
TOCYIAapCTBEHHOM OIOPKETHOM 00pa30BaTEIbHOM YIPEXKICHUH BRICIIETO 00pa3oBaHus «HemsIOMHCKUH rocynapCTBEHHbIH
yHUBEpcUTET», «Ilo0xKeHus 0 mops ke 3aueTa 00y4aromUMHICs IO OCHOBHBIM ITPO(hecCHOHaIbHBIM 00pa30BaTeIbHBIM
nporpaMMam Boiciiero oopazosanus B ®I'6OY BO «Uenl V» pe3ynbTaToOB OCBOCHUS B OPraHU3AIUIX, OCYIIECTRIISIONINX
00pa30BaTeNbHYIO AATETLHOCTD, YUEOHBIX IPEIMETOB, KYPCOB, JUCITUILTHH (MOIYIEH), MPAKTHK, JOMOTHATEILHBIX
00pa3oBaTeNBbHBIX MPOrPaMM» MOCPEICTBOM MEKTPOHHON HH(opMamoHHo-00pa3oBaTensHol cpenst T BOY BO
«Yenl'Y». B HCKITIOYUTENBHBIX CITydasx ((Hopc-Maxkop H T.I1.) IPU pean3aliui 00pa3oBaTeIbHON IS TEIFHOCTH C
npumerenueM 30, JIOT MoryT NIpuMEHSITh KOMIIOHSHTBI, HE BXOJISIIIE B TIEPSUCHB 3JICKTPOHHON HHPOPMAITMOHHO-
00pa3oBaTeNbHOM CpesbL.

10. CHEIIMAJIBHBIE YCJIOBHUSI OCBOEHUSA JTUCIUITIJIMHBI OBYYAIOIIUMHUCH C
HHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTAMM 310POBbA

OcBoeHHE IUCHUIUIMHBI HHBAIHAAMH M JIMIAMH C OTPAaHMYCHHBIMH BO3MOXKHOCTSMH 3OpPOBBS OCYIIECTBISIETCA C
UCIIOJIb30BAHNEM CIELMAIBHBIX TEXHHYECKMX CPEJCTB M HMH()OPMALMOHHBIX TEXHOJOTHH, NpeIoCTaBisieMbIX PecypcHbIM
y4e0HO-METOANYECKUM LIEHTPOM MO OOY4EeHHIO WHBAJIHMJIOB U JIMI C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 310poBbst Yenl'V 1o
3ampocy oOydaromerocst (MOOWIIBHBIC CHEIMAJbHBIE TEXHWYECKHE CPEICTBA MU JIMI C HApYMICHHSAMH 3pEHHI H C
HapyIIeHUEM CIIyXa, aCCUCTUBHBIE HH()OPMALIUOHHbBIE TEXHOJIOTUH).

ITpn HeoOXxoamMocCTH Ul OOYJAIOMIMXCS C HAPYIICHUSIMH 3pEHHS Ha pabOdMX MecTax Ul MPOBEICHUS IPAKTHUECKHX HWIIH
mab0paTOPHBIX 3aHATHH YCTaHABIMBAETCSA CIENHANBHOE IpOTpaMMHOE oOecnedeHne (IporpaMMa pedeBOW HaBHTAIIUH,
pedeBbIe CHHTE3aTOPHI, SKPAHHBIE JIYIIBI).

B yueOuple aymuTopum obecreynBaeTcsl OECHpensSTCTBEHHBIM JAocTyn A oOydalomuxcss ¢ HMHBaJUIHOCTBIO U C
OTpaHMYCHHBIMH BO3MOXHOCTSMH 370pOBbsl. B Kaxknoi aymuropuu, rie oOydaroTcss MHBAJIMABI M JIMLA C OTPAaHUYCHHBIMU
BO3MOXXHOCTSIMH  3/I0POBbBS, IIPELyCMAaTPHUBAETCS COOTBETCTBYIOIIEE KOJIMYECTBO MeECT JUI OOydJaromUXCs C y4eTOM
HapyLICHUH UX 3J0POBbSL.

Jnst ocBOEHMS IMCUMIUIMHEI MHBAJIMAAM M JIMIAM C OTPaHHYECHHBIMH BO3MOXKHOCTSMH 3JJ0POBbSl IIPEIOCTABIACTCS JOCTYH K
MeYaTHBIM HCTOYHHWKAM, UMEIOMMMCS B HaydHOH OmOnmoreke Yenl'Y, ¢ MOMOIIBIO CHENHUATIBHBIX TEXHUYECKHX CPEICTB;
JIOCTYH C TIOMOIIBIO CIICIMANBHBIX TEXHWYECKHX M IMPOTPAMMHEBIX CPEJCTB K 3JIEKTPOHHBIM HCTOYHHKAM, IPEICTABICHHBIM B
(hopMe 2MMEeKTPOHHOTO JOKyMEHTa B (poHe HaydHOH 6ubnuoTeku Yenl'yY uau 31eKTpOHHO-OMOIMOTEUHBIX CUCTEMAX.
Y4eOHO-METOIMUECKHE MaTepHalIbl Ul OOYJalOMMXCs W3 4YWCIa WHBAJIMIOB M JIMI] C OTPAHHMYCHHBIMH BO3MOXKHOCTAMHU
3II0POBBSI IIPENOCTABIAIOTC B (hOpMax, aJanTHPOBAHHBIX K OTPAHWYCHHAM HX 3IO0POBBS M OCOOCHHOCTSM BOCIIPHATHS
uHpOpManUHL.

Jnst MHBaNMIOB M JIMI[ C OTPaHWYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbS OCBOCHHE AMCLUIUIMHBI MOXET OBITh YAaCTHYHO WU
MIOJTHOCTBIO OCYIIECTBIIEHO C UCIIOIb30BaHUEM JAUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH.

IMp mpoBepeHMM MPOMEXYTOYHOH AaTTECTAI[MM IO JUCIHHUIUIMHE OOYJAIONMMCS C HHBAIMAHOCTBIO W C OTPAaHWYCHHBIMH
BO3MOYKHOCTSIMH 3JI0POBbsI 00ECIEUMBACTCS M0 MX 3asBJICHHIO IIPEJOCTABICHUE B JIOCTYMHOH (opMe B 3aBHCHMOCTH OT MX
WHJMBHUIYaJIbHBIX OCOOCHHOCTEH HHCTPYKIMH O IIOPSIKE IPOBEICHMS IPOMEKYTOYHON aTTECTALMH, OLCHOYHBIX CPEICTB H
BO3MOXKHOCTH OTBETOB Ha 3a/aHMA (ITMCEMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIBIOTEpE, MHChMEHHO mpudToMm bpaiirs, ¢
HCIIONIB30BaHUEM YCIYT aCCHCTEHTA, YCTHO).

IIpn mpoBexeHNMH NPOLEAYPHI OLEHUBAHMS PE3YITATOB OOY4EHHS WHBAJIMAOB M JIMI] C OIPAaHHYEHHBIMH BO3MOXKHOCTAMHU
30POBBSl TPEIyCMaTPHBACTCS HCIIONB30BaHWE TpemocTaBieHHBIX Yenl'Y wmim  COOCTBEHHBIX TEXHHYECKHX —CPEJICTB,
HEOOXOAMMBIX MM B CBS3M C WX WHAWBUIYaJBHBIMH OCOOCHHOCTAMH. IIpm HE0OXOAMMOCTH WHBAIMIAM H JIHIAM C
OTpaHMYECHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI IIPEIOCTABISACTCS JOTIOJHUTENFHOE BpeMsl AJIs ITOJrOTOBKM OTBETAa HA 3aJaHMS,
HpoLEypa OLICHUBAHUS PE3Y/IETATOB O0YUCHHS 110 JUCHUIIINHE MOXKET HIPOBOJMUTHCS B HECKOJIBKO ITAIOB.
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