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MUMHOBPHAYKHN POCCHUU
\,)} DdenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE
@ y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cnenmansHocTH) 27.03.02 "YpaBieHue kauecTBOM" HanpaBiIeHHOCTH (poduito) YipasieHne npoueccaMu 1 cTp. 2
oepexiBoe npoussoactso I'BOY BO «Uenl'V»

Conep:xanue

1. Llenn ocBOEHUS TUCIUTUTMHBI

2. Mecrto nucuuminsbl B ctpykType OITOIT

3. Kommnerenuuu o6ydaromierocsi, GopMupyeMbIe B pe3yJbTaTe OCBOCHUSI TUCIIATIITUHBI
(Momyist)

4. O0beM AUCIUTIUIAHBI (MOTYJIs)

5. CTpykTypa u coiepKaHue TUCUUTLIUHBI (MOTYIIs)

6. ®OHT OLICHOYHBIX CPEACTB

6.1. IlepeueHb BUIOB OLIEHOYHBIX CPEACTB

6.2. TunoBbIe KOHTPOJIbHBIC 3aJJaHUSI M UHBIC MaTEpHaIbl JJIsl TEKYILEeH aTTecTalluu
6.3. TunoBbIe KOHTPOJIHLHBIE BOMPOCHI U 3aIaHUs JUIsl TPOMEXKYTOUHON aTTeCTAlluU
6.4. Kputepuu olieHuBaHUA

7. YuebHo-MeToan4YecKoe U HHMOpMAITMOHHOE 00€CTIeueHUEe TUCIUTUIUHBI (MOTYIIs)
7.1. PexomenayeMas mureparypa

7.2. Ilepedenn pecypcoB HHPOPMAITMOHHO-TEICKOMMYHUKAITMOHHOM ceTu "MuTepHeT"
7.3. Ilepeuernr nHGOPMAITMOHHBIX TEXHOJIOTHI

8. MaTepuanbHO-TEXHHUECKOE 00eCIIeYeHHE TUCITUTUTNHBI (MOTYIIS)

9. Meroaunueckue ykazaHus JUIsl 00yJaromMXCsl 0 OCBOCHUIO AUCIIUTUIUHBI (MOTYJIs)
10. CnenuanbHbI€ YCIOBUS OCBOCHUS TUCIUIUIMHBI 00 yJaIOIIUMHUCS C
WHBAJIUJIHOCTHIO U OTPAHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBbSI
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y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@” DdenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cmenmanbHocTH) 27.03.02 "VhpapineHue kadecTBOM" HampaBiaeHHOCTH (Mo uiTo) YpaBiaeHUE MPOIeccaMi U crp. 3
oepexiBoe npoussoactso I'BOY BO «Uenl'V»

1. IEJIX OCBOEHUA N CHUIIJINHBI

COCTOUT B U3YUCHHUH OCHOBHBIX HOHSITI/Iﬁ, MNPUHOUIIOB U MPAKTUYCCKUX ITPHUEMOB pa3pa60TKH YHOpaBJIICHYCCKUX pe[HCHHfI.

2. MECTO JUCIIHUITIJIMHBI B CTPYKTYPE OIIOII

uxn (paznen) OIIOIT: K.M.02.02

2.1 TpeGoBaHus K NpeBAPUTEIbHOI MOAr0TOBKe 00y4alomerocs:

CTyaeHT JOJIKeH:

3HaThb.

-OCHOBHBIE TIOHSTHUS, KATETOPHU M HHCTPYMEHTHI YIIPAaBIEHUECKO SKOHOMUKH, HCTOPUU SKOHOMUYECKHUX YIeHUH, TEOPUH
MEHEKMEHTA, Pa3pabOTKH yIpaBICHIECKHX PELICHHH;

-aHaJIU3UPOBATH BO B3AMMOCBA3H 9KOHOMHWYCCKHUEC ABJICHUA U ITPOLECCHI;

BJIaJCTh:

-METOI0JIOTHEH SKOHOMUYECKOTO UCCIEAOBAHUS.

MeHempKMeHT

2.2 JIucuMnJuHbl M MPAKTHKH, JJISI KOTOPbIX OCBOEHUE JAHHOW JUCHHUILIMHBI (MOIYJIs1) HEO0OX0IUMO KAK
npeanIecTBYOIIEe:

BBIHYCKHI/IK JAOJDKCH B PE3YJIIbTATC YCBOCHUA OUCHUIIIIMHBI 3HATD!:

— (hyHKIMU peleHNs B METOMOJIOTUH U OpPTraHU3alUH Ipoliecca yIpaBlIeHus,

— ycitoBHSA B ()aKTOPBI KAYECTBA YIPABICHUESCKUX PETICHIH,

— CBA3b YIIPABJICHYECKUX peH.IeHI/Hjl 1 OTBECTCTBCHHOCTH,

— CYLIHOCTb U TUIOJIOTHIO YIIPABJICHYECKUX PELICHUH,

— IIEJICBYIO OPUCHTALIUIO YIIPABICHUCCKUX PEIICHUH,

— MOJIeJIH, METOJOJIOTHIO ¥ OPTaHM3aIIMIO IIpolecca pa3paboTKU YIPpaBIEHUECKOTO PEIIeHUs,

— MCXaHU3MbI KOHTPOJIS p€aJIM3aliui YIIPABICHYCCKUX pe].HeHPIﬁ.

BEIIyCKHUK NOJDKEH B PE3YIBTATE YCBOCHUS NUCLIMIUIMHB] YMETh!

— [IPOBOJAUTH aHAJIN3 aJIbTCPHATUB ﬂeﬁCTBHﬁ,

— IIPOBOAWTH aHAJIU3 BHEITHEH Cp€abl U €€ BIIMAHWA Ha p€aIn3aluio aJIbTCPHATUB,

— IPUMEHSATH IIPUEMBI Pa3paOOTKH 1 BEIOOpaA YIPABICHYECKHUX PEIICHHH B YCIOBUSIX HEOMPEISICHHOCTH M PHCKa,

— OLIEHUTH 3P PEKTUBHOCTH PEIICHHUH.

YpapieHue npoeKTaMu

Hpe,HZ[I/IHJ'IOMHaﬂ IIpaKTUKa

IMoaroToBka K MpoIeaype 3alUThl U 3aII1Ta BRIMTYCKHON KBATH(DUKAIIMOHHON pabOThI

TexHomornueckas (HpOI/ISBOI[CTBeHHO-TCXHOJ'IOFI/I‘-ICCKB.SI) IIpaKTHUKa 2

Hayuno-uccnenoparensckas pabota 1

3. KOMIIETEHLIMY OBYYAIOILETOCSl, ®OPMHUPYEMBIE B PE3YJIETATE OCBOEHUSI TUCLIMTIINHBI
(MOAY.JIA)

YK-2: CnocoGen onpeaeasiTh KPYr 3aJa4 B paMKax MOCTABJIEHHOI 1[eJIH U BLIOMPATh ONTUMAJIBHBIE CIIOCOObI HX
pelleHust, UCXOAs U3 el CTBYIONIUX MPABOBLIX HOPM, HMEKIIHNXCS PECYPCOB U OrPaHNYeHU

3HaTh:

- TOJIXO.TBI K HACHTH(UKAIAH ITPOOIEMHOM CHTyaIlnH
- OCHOBBI LIEJIEBOM OPHEHTALIUU YIIPABIECHUECKUX PELLICHUN;
- IOJXOJIbI K METOBI pa3pabOTKU U CpaBHEHHS allbTEPHATUB MPH Pa3pabOTKe yNpaBICHYECKUX PeIeHU

YMmers:

- BBISIBJIATH MPOOJIEMBI IPH aHATN3¢ KOHKPETHBIX CHTYALIUi, MPEJIarath CioCOObI MX PEIICHHUS M OLICHUBATH 0XKUIaeMbIC
PE3YIbTATEL;
- OpPTraHU30BBIBATH H KOHTPOJIHPOBATH PEATH3AIUIO YIPABICHIECCKUX PEIICHHH

Baanern:

- METOOJIOTHEH Pa3pabOTKH, MPHHATHS U PEATH3AINH YIPABICHISCKIX PEIICHUH, HCXOS N3 ISHCTBYIONIUX MTPABOBBIX
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«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)
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HOPM, IMEFOIIIXCS PECYPCOB U OTpaHIUYCHHUH;

YK-10: CnocobeH npMHUMATL 000CHOBAHHbIE JKOHOMHUYECKHE PElICHUs B PA3JHYHBIX 00/1aCTAX
JKU3HEIesITeTbHOCTH

3HaTh:

- BUJIbI YIIPABIICHYECKUX PEILIEHUN U METObI UX IPUHATUS;
- IOAXO/bI K OLIEHKE PUCKOB IIPY IIPUHATUH U PEaJI3alliy yIPABICHYECKUX PEIICHUMI;

YMmerh:

- BBIABJIATH NPOOIEMBI IPH aHAIHM3€ KOHKPETHBIX CUTYAllUi, peIaraTb Cioco0bl UX PEIIEHUS U OLEHUBATh OXKUAaeMble
pE3yNbTAaThI;
- aHAJIM3UPOBATh OLEHUBATH PUCKU B IIPOLIECCE IPUHSITUS PEIICHUIH;

Baanern:

- METOOJIOTHEH Pa3pabOTKH, IPHHATHS M PEATH3AINH YIPABICHISCKIX PEIICHHH;
- IpUeMaMH OLIEHKH PUCKOB B X0OJ€ pa3paboTKU U pealn3alii yIpaBIeHIECKUX PEeLIeHHH;

B pe3yibTaTe 0cBOCHHS JUCHMILINHBI 00yYAIOLIUICS 10JKEH

3.1 |3narn:

3.1.1 | - meneByr0 OPHEHTAIHIO YIPABICHYSCKUX PELICHHN;

3.1.2 | - MexaHHU3MBI KOHTPOJISI PEATU3ALUH YIPABICHISCKIX PELICHHA;

3.1.3 | - BuABI yIpaBIeHYECKUX PELUICHUI U METOIbI UX IPUHSATHS;

3.1.4 | - moaXO0/IBI K OIICHKE PUCKOB IPH MPUHITUH U PeaNn3alii YIPaBICHUECKUX PEICHHIH;

3.2 | YMeTh:

3.2.1 | - opraHM30BBIBATH PEATH3AIHIO YIPABICHYCCKUX PEIICHUH IPHMEHHUTEIBHO K 00JIACTH MPO(ECCHOHANBEHON
TIESITETBHOCTH;

3.2.2 | - BBIABIIATH HpO6J’[eMBI IpHu aHaJIN3€ KOHKPETHBIX chyaum‘/'I, npeajaraTtb CITOCOOBI UX PpCUICHUA U OLICHUBATDH
OXKHIaCMbI€ PE3YJIbTATHI,

3.2.3 | - aHanmU3UpPOBAaTh OLICHUBATh PUCKU B IPOLIECCE IPUHATUS PELLICHUN;

3.3 | Baagers:

3.3.1 |- MeTo1aMu OLIEHKH U BBIOOPA aNbTEpPHATUBHBIX BAPUAHTOB YIIPABJICHYECKUX PELICHUH;

3.3.2 | - meToon0oTHEH pa3pabOTKH, MPUHATUSA U PeaTu3alul yIPABICHISCKUX PEIICHHUI;

3.3.3 | - mpueMamu OLICHKH PHCKOB B XOJi¢ pa3pabOTKU U peali3aliy yIPaBICHIECKUX PEIICHUH;

4. OFBEM JJUCIIUIIVIMHBI (MO Y JIS)

O6Lwasn TpyaoemMKocTb 83ET
YacoB 110 yueOHOMY IUIaHY : 288 Bunbl KOHTpONIST B ceMecTpax:
B TOM YHCJIC
ayJUTOPHBIC 3AHATHSA : 18 9K3aMeHsbl 4, 5
camocTosTeNnpHas pabora : 190,5
4acoB Ha KOHTPOIb : 72
KOHTaKTHas pabora: 25,5
HKP: 7,5

5. CTPYKTYPA U COJAEPKAHUE JUCIUITIJINHBI (MOJXY JIA)

Kon HaumeHoBaHue pa3/1e/ioB U TeM /BUA 3aHATHS/ Cemecr | Hacos JlutepaTtypa
3aHATH p / Kypc
Paznen 1. Teopusi u MmeTon0/10THsI pa3padoTKM yNIPaBJeHYECKUX
peueHuit
1.1 CymHocTb ¥ GpopMbl ynpaBieHYecKuX perneHui. [IoHaTHitHbIH ps 4 1 JI1.1
JUCIUTUTAHBI /JTek/ JI1.2J12.1J13.1
JI3.2
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MUMHOBPHAYKHN POCCHUU

YUPECKACHUE BBICIIECTO O6pa30BaHH§I

denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH

(cmenmanbHocTH) 27.03.02 "VhpapineHue kadecTBOM" HampaBiaeHHOCTH (Mo uiTo) YpaBiaeHUE MPOIeccaMi U crp. 5
oepexiBoe npoussoactso I'BOY BO «Uenl'V»
1.2 CymHOCTS 1 (hOPMBI yIPaBICHIECKHX pereHui. [IoHATHITHBINA psg 1 J1.1
nucuuruiaasl /Tp/ JI1.2J12.1J13.1
JI3.2
1.3 CymnHoCTh ¥ (POpMBI yIpaBIeHISCKUX perieHui. [IOHATHIHBIA psiT 12,1 JIT.1
nmucuutuinHb! /Cp/ JI1.2J12.1J13.1
JI3.2
1.4 OCHOBHBIE Hay4YHBIE IIKOJIBI U HAPaBIEHUsI, CBsI3aHHbIE C pa3paboTKOH 1 JI1.1
YIIpaBleHYECKUX penieHuit /JIex/ JI1.2J12.1J13.1
JI3.2
1.5 OCHOBHBIE HAayJHBIE IIKOJIBI M HATIPABJIEHHS, CBA3aHHBIE C pa3paboTKO 1 JI1.1
yIpaBieH4YecKkux pemenuit /I1p/ JI1.2J12.1J13.1
JI3.2
1.6 OCHOBHBIC HAYYHBIC IIIKOJIBI M HATIPABJICHHSI, CBSI3aHHBIC C pa3pabOTKOM 16 JIT.1
ynpasieH4ecKux penteHui /Cp/ JI1.2J12.1J13.1
JI3.2
Pa3znen 2. JTanel U J10rnKa pa3padoTKu ynpaBaeHYeCKHUX pelleHuii
2.1 Wnentuduxarus mpoOIeMHON CUTYal[H B pa3paboTKe yIpaBIeHUECKUX 0,5 JI1.1
pemennti /Jlex/ JI1.2J12.1J13.1
JI3.2
2.2 Wnentndukarus mpoOIeMHON CHTYaIlNH B pa3paboTKe YIpaBIeHYECKIX 1 JI1.1
pewennti /I1p/ JI1.2J12.1J13.1
JI3.2
2.3 Wnentudukanus mpoOIeMHON CUTYyallMy B pa3pabOTKe yIpaBIeHUICCKHX 16 JI1.1
pemenwnii /Cp/ JI1.2J12.1J13.1
J3.2
2.4 IeneBast opueHTanUs U Ka4eCTBO YIIPaBIEHUECKUX pemeHuit /JIex/ 0,5 J1.1
JI1.2J12.1J13.1
JI3.2
2.5 [eneBas opueHTAIINs M KAYECTBO yIpaBIeHYeCKUX perrenwii /T1p/ 1 JIT.1
JI1.2J12.1713.1
JI3.2
2.6 AHanu3 anbTepHATHB JICHCTBHUIA U IPUHATHE YIIPABICHYECKUX 1 JIT.1
pemennit /TIp/ JI1.2J12.1J13.1
J3.2
2.7 IeneBast opueHTanMs U Ka4eCcTBO YIIpaBIeHUECKUX pemenui /Cp/ 16 J1.1
JI1.2J12.1J13.1
JI3.2
2.8 AHanu3 anbTepHaTUB ACUCTBUI U IPUHATHE YIPaBIECHUYECKUX 0,5 JI1.1
pemrennit /JIex/ JI1.2J12.113.1
JI3.2
2.9 AHanu3 anbTepHATHB JICHCTBHUIA U IPUHATHE YIIPABICHYECKUX 16 JIT.1
pemenwuit /Cp/ JI1.2J12.1J13.1
J3.2
2.10 | Opranm3amus ¥ KOHTPOJIb BBIIOJIHEHUS YIPaBICHIECKHUX perieHuit /Jlex/ 0,5 J1.1
JI1.2J12.1J13.1
JI3.2
2.11 | OpraHm3amys 1 KOHTPOJIb BEITIOJHEHHS yIIpaBieHIecKuX pemernnit /[1p/ 1 JI1.1
JI1.2J12.1J13.1
JI3.2
2.12 | Opranusaiys 1 KOHTPOJIb BBITOJHEHUS YIIpaBlieHUeCkux pereruii /Cp/ 18 JI1.1
JI1.2J12.1J13.1
J3.2
Pazgen 3. IIpakTuka pa3padoTKH ynpaBjieHYeCKHX pellleHui
3.1 Kou}auKTs! Kak poOIeMHas CUTYAIS U cpefa U pa3paboTKH 2 J1.1
yIpaBJiIeHYEeCKUX perieHuit /Jlex/ JI1.2J12.1J13.1
JI3.2
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MUMHOBPHAYKHN POCCHUU
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oepexiBoe npoussoactso I'BOY BO «Uenl'V»

3.2 Kou}aukTs! Kak MpobIeMHas CUTYAIS U cpefa U pa3padoTKI 5 2 J1.1
ynpasjieHueckux peruenuit /IIp/ JI1.2J12.1J13.1

JI3.2

33 KoHQIUKTBI Kak MPoOJIeMHAs CUTYalHs U cpefia Tl pa3paboTKH 5 35 JIT.1
ynpasieH4ecKux penteHui /Cp/ JI1.2J12.1J13.1

JI3.2

34 DBpHUCTUYECKUE IPABUIIA U MOAXO0bI B pa3pabOTKe YpaBIeHUECKUX 5 1 JI1.1
pemennti /Jlex/ JI1.2J12.1J13.1

JI3.2

35 DBPHUCTUYECKUE TIPABUIIA U TTOJAXO0/IBI B pa3pabOTKe YIpaBIEHUECKUX 5 1 JIT.1
pewennti /I1p/ JI1.2J12.1J13.1

JI3.2

3.6 DBPHUCTUYECKUE TIPABUIIA U MOAXO0/IBI B pa3pabOTKe YIpaBICHUSCKUX 5 35 JIT.1
pemenwnit /Cp/ JI1.2J12.1J13.1

J13.2

3.7 Oco0eHHOCTH pa3pabOTKU YIPaBIEHUECKUX PEIICHUH B pa3IMYHbIX 5 1 JI1.1
npeaMeTHbIX /JIex/ JI1.2J12.1713.1

JI3.2

3.8 Oco0eHHOCTH pa3padOTKU YIPaBIEHUECKIX PEIISHHH B pa3THIHBIX 5 1 JI1.1
npeametHsIx /TIp/ JI1.2J12.1J13.1

JI3.2

3.9 OCco0OCHHOCTH pa3pabOTKU YIPaBICHUYECKUX PEIICHUN B pa3IHIHBIX 5 26,4 JIT.1
npenmetHbIx /Cp/ JI1.2J12.1J13.1

3.2

Pa3nen 4. Mnasi KOHTaKTHas padora

4.1 VHnuBuayansHble KOHCYIBTAINY, TeKyIMit KoHTpoib /MKP/ 4 3,9 J1.1
JI1.2J12.1J13.1

JI3.2

4.2 VunuBrayanbHble KOHCYIBTAINH, TeKyIHit KoHTpos /KP/ 5 3,6 JI1.1
JI1.2J12.1713.1

JI3.2

6. DOHJ] OLIEHOYHBIX CPEJICTB

6.1. ITepeyeHb BH/1I0B OLICHOYHBIX CPEACTB

TecroBble 3ajaHUs 171 TEKYILEH aTTeCTallNN

3amauu A8 TeKylel aTTecTaluu

[IpakTuyeckoe 3aganue 11 TEKyIIed aTTecTalluu

Keiichl muist Tekyieit arrecranuu

Hayunas craTes ¢ 10KIa10M U pe3eHTalMeN IS TeKyIeH aTTecTaliuu
TecroBble 3a1aHus 17151 IPOMEKYTOYHOM aTTecTaluu

3anauu A IPOMEXYTOUHOM aTTecTaluu

Ketlic 11 npomMexyrouHoi aTTecTaluu

6.2. TunoBbie KOHTPOJIbHbIE 32JaHUS M MHbIE MaTEPHAJIbI VIl TEKYIIeil aTTecTauuu

HpI/IMCpHBIe TCCTOBBIC BOIIPOCHI TSI OLICHKU Ka4€CTBAa OCBOCHUS JUCHUIIIINHBI (TeKyH.[af[ aTTCCTaHI/IS[)Z

1. Henb — 3T0

a) ueaIbHOE WM )KENaeMOe COCTOSTHHIE YIPaBIIIEMON CUCTEMBI B OyyLIEM.

b) nprHIMaeTCs HEOCPEICTBEHHO PYKOBOAUTENIEM U IIPEICTAaBIsCT cOOOH YITpaBIIfIoniee BO3ACHCTBIE ,HAIIpaBICHHOE Ha
JOCTHKCHUE OPraHN3aAlIMOHHBIX ueneﬁ

C) HOCUT PEKOMEHIATENbHBIN XapaKTep U MPUHUMAETCS SKCIIEPTaMH, HE OCYIIECTBISIOUIMMU HETTOCPEICTBEHHO €T0
peanu3almio.

2. CUMIITOM IIpOOIIEMBI YIPaBICHYECKOTO PEHICHHS - 3TO

a) BHEIIHEE IPOSBICHHE, TOBOPAIIEE O HATMIUH IPOOIICMEI

b) OJUH U3 OTACIBbHBIX IPU3HAKOB, YaCTOC IMPOSABJICHNUEC KaKoro-aubo 3a6OHCBaHl/l}I, naToOJIOTHYE€CKOIro COCTOSAHUA NN
HapYIICHUS KaKOTO-JIMOO Mpoliecca KH3HEASITEIEHOCTH.

) B OOJIBIITHCTBE CITy4aeB, 0000IMEHHAS XapaKTePUCTHKA KAaKOTO-IN00 00BEKTa, MPoIlecca WK €ro pe3yabTarTa, MOHITHS
WJTA UX CBOMCTB
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3. ITo ypoBHIO TBOPUECKOTO BKJIAJA YIIPABICHUYECKHUE PEIICHUS MOTYT OBITH!

a) pyTUHHBIE PEIlICHUS ,CEJIeKTHBHBIE PEIIeHHs ,aJallTHBHbIC PELIeHNs , HHHOBALIMOHHbIE PEIICHUs ,MHHOBAI[IOHHBIE.
b) ypaBHOBEIICHHbIE ,0CTOPOXKHBIC ,WHEPTHBIC ,IMITYIbCHBHBIE ,PUCKOBbIE

C) OTlepaTHBHBIE, TAKTHUECKUE, CTPATETHICCKIE

4. ArbTepHaTHBOM B IpOIIECCe IPUHATHS PEIICHHH HA3bIBAIOT. ..

a) crnoco® AeicTBUI UM CTPATETUIO O AOCTIKEHUIO LIENH.

b) HamTyqIviA BapUaHT JCHCTBHA.

C) 3amacHast CTPATeTHs IPEIIPHATHL.

d) enMHCTBEHHBII BapHaHT pPa3BUTHsI COOBITHI.

5. Kakoe mpenMyIecTBo MMeeT KONIEKTUBHOE TBOPYECTBO MIPU pa3paboTKe U BIOOPE pelIeHiH?

a) yMEHBIIIaeTCsl BEPOSTHOCTh OIIMOOK, TaK KaK YJaCTBYIOIIHE JIUIIa MOTYT OIIEPaTHBHO IIOTIPABUTH JPYT APYTa.
b) 6bIcTpOTa IPUHATHUS PELICHHS

C) IPUHUMAIOTCS TBOPUECKHE PEICHHs

d) OTBETCTBEHHOCTP 32 PE3YBTAT JIGKUT Ha OJTHOM YEJIOBEKE

6. OcoOeHHOCTh pallMOHaTBFHON MOJIETH MTPU aHaTU3€ aJbTePHATHB U BBIOOPE PEIIeHUs.

a) CTPOTO OPHEHTHPOBAHA Ha MOJIyYCHHE MAaKCUMAaIbHOM BBITOIbI OPraHU3aIuN

b) opuenTHpoBaHa Ha OBICTPOTY IPHHATHS PEIICHUS

C) OPHEHTHPOBAHA Ha IIOJTyICHNE BBITOIBI PyKOBOAUTEIEM

d) mpennonaraer BO3MOXXHOCTb ONPEeNIEHHOTO KOJIMUECTBA OIIMOOK B IPHHITHUH PELLICHHUSI.

7. Heo0X0IMMOCTh CO3/IaHMs IIEHTPOB IIPUHSATHS PEIICHIH OMIPEIeIAeTCs:
a) pOCTOM MaclITabOB OpraHU3aun

b) KOMIUTEKCHOCTBIO MPoOIeM

¢) 000CTpeHNEM KOHKYPEHITHN

d) HHTErpaMOHHBIMU MPOIECCAMH

8. JleTepMUHUPOBAHHBIC PEIICHUS — 3TO PELICHUS, IPUHSATHIC B YCIIOBHSIX:
a) pHcKa;

b) cTrabunnzanum Mpou3BOACTBA;

C) OTIPENCICHHOCTH;

d) KOHKypeHIHH.

9. AHanM3 prcKa NP NPUHATUH PELIEHHH — 3TO. ..

a) pasoKeHNe CTPYKTYPHI 00BEKTa Ha AJIEMEHTHI, YCTaHOBJICHHBIC B3aHMOCBSI3H MEK/Ty HUIMH C IICIIBIO BEISIBICHHS
HCTOYHHKOB, ()aKTOPOB M MIPUIHH PA3TNIHOTO BH/A PUCK, COTIOCTaBICHHE BO3MOXKHBIX IIOTEPh M BBITOJ

b) KOMIIEKCHBII aHaNIN3, IMEIOIINI CBOEH LIENIbIO BHISIBIEHHE BO3MOKHOCTEH OpPraHu3allii Ha PhIHKE, a TAKXKe YCIOBUH,
YIPOJKAIOMINX €r0 AESTENbHOCTH

C) U3ydeHHE ITapaMeTPOB YIIPaBIIEMOT0 00BEKTa, CIIOKUBIINXCS BHEITHNX YCIOBHH M KOHKPETHBIX CUTYAIUH €ro
(hyHKIMOHUPOBAHUS IPH Pa3pabOTKe WM peaIn3alliy IPaBICHIECKOTO PELICHHS

d) Mepa 00BEKTHBHOMH BO3MOXHOCTH HACTYIUICHUS COOBITHS

10. Heynpasistemsie akTops! mpu pa3paboTKe yIpaBIeHYECKOTO PELICHNS Ha MPEAIIPUSTUH:

a) Bo3Bpar npoayknnu n3-3a HCTEKIIETO cpoKa TOAHOCTH;

b) OtcyrcTBue hMHAHCHPOBAHUS PEKIAMHOMN JIESITETBHOCTH.

¢) OTcyTcTBHE MOTHBALIMHN NIEPCOHAIA;

d) Henmo3arpykeHHOCTh TIPOU3BOJICTBEHHBIX MOIITHOCTEH;

11. IIpouecc NpUHATUS YIIPABIECHYECKOTIO PELLICHUSI HAUUHAETCS C:

a) [TocTaHOBKH yIpaBIeHYECKNX LEeH;

b) UnenTudukanun GyHKINOHATHHON CPEIIBI;

¢) ©opMyITHPOBKH MUCCHH OpTaHHU3AIHH;

d) BersBnenus npo6aemsl.

12. Ynpasisemsle IUIsl NPEANPUSATHs IPH Pa3pabOTKe YIPaBICHYECKOTO PEIICHUSI MOXKET OBITH (hakTop:

a) MupoBoit kpusmc

b) XKectkue BxogHBIE OapbepHI B OTPACIE;

¢) CKyZHBIH acCCOPTUMEHT KOMIIAHUU;

d) Ctuxwuitapie 6enCTBUSA

13. Yto0 B ceOst BKITIOYAET UACHTU(DUKAIIS IPOOIIEMHON CHTYAIHH

a) GopMynupoBKa LeNel peleHus

b) Beibop anbTepHATHUB ACHCTBUSA

¢) @opMynHpOBKa OICHOYHBIX ITOKa3aTeNeH
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d) BersBneHne ciMOTOMOB NTPOOIEMBI

14. briox onpezaeneHus BHEIIHEH cpebl MPoOIeMbl COOTBETCTBYET ATaIly pa3paOOTKU YIPaBIEHUECKOTO pelieHHs?
a) OpraHuzanys 1 KOHTPOJIb YIIPABICHYECKOTO PEIICHUS

b) LleneBas opueHTAIUs YIIPABICHYECKOTO PEIICHUS

c) Pa3paboTka anpTepHaTHB ACiCTBHA

d) Unentudukanus ynpaBieHUYECKOTO PEIICHHs

15. Kaxoe u3 npusenennsix yreepxacauit HE BEPHO?

a) LleneBas opueHTaLUs yIPABICHIECKOTO PELICHUS IPENOoIaraeT BoIIBICHHE TPHYHH IPOOIEMBI
b) Pemenue MoxeT ObITh HAaIIPaBJICHO HA OJHOBPEMEHHOE JOCTHKEHUE HECKOJIBKHX LIeNeH

¢) JITTP mMoskeT OBITh KOJUIETHaIbHEIM OpPraHOM

d) 3HaunMocCTh MOKa3aTesnel, NCIOIB3YEMBIX IIPH OLICHKE aIbTEPHATHB, MOXKET OBITH OJJMHAKOBOI
16. Kakas u3 nepeunciieHHbix xapakrepuctuk HE siBnsercs neooxoaumoit ans JITTP?

a) HoBaropctBo

b) Dpynurms

¢) 310poBBIit 00pa3 >KU3HU

d) HeynoBiaeTBOPEHHOCTD TEKYIICH CHTYyaruei

17. Inst mpoGieMBbl HU3KOH IIJIaTEKeCIOCOOHOCTH (DMPMBI HU3KHH YPOBEHB CIIPOCa Ha MPOIYKIINIO SBISETCS:
a) CuMIToMOM TIPOOIIEeMEI

b) IIpuyrHO# MPoOIEMbI

¢) Bremnneit cpenoit mpooiieMsbl

d) Lensto pemenns

€) AJTbTepHATHBON

18. MneanbHOE MM XKeJlaeMOe COCTOSTHHE 00BEKTa YIpaBIeHHs B OyIyleM — 3TO:

a) mporTb IPOOIEMHOM CUTYAITHH

b) anprepHaTHBA JEHCTBHSA

C) LIeTb pelICHUS

d) xputepnii pereHus

19. Kakoe u3 npuseneHHbIX yrBepkaeHuii BEPHO?

a) LleneBas opueHTaLUs yIPABICHIECKOTO PELICHHS IPE/IOoaraeT BEIIBICHHE IPHYHH IPOOIEMEI
b) Pemenne MoxeT OBITH HAaNIpaBICHO Ha OHOBPEMEHHOE JOCTHXEHUE TOJILKO OJHOH 1eneit

c¢) JITTP He MoXeT OBITH KOJUICTHATIBHBIM OPTaHOM

d) 3HaunMocTh MOKa3aTenel, NCIIOIB3YEMBIX IIPH OLICHKE aIbTEPHATHB, MOXKET OBITh PA3THIHON
20. J1y1st mpoGIieMbl HU3KO# IUIAaTEKecnocoOHOCTH GpupMbl 3HaYeHHE KOG PUIMEHTa a0COIOTHON JIMKBUIHOCTH HIXKE
HOPMaTHBa SIBIISICTCS:

a) CuMIITOMOM TIPOOIIEMBI

b) IlpuunHOii MpoOIEeMBI

¢) BHerneit cpenoi mpo6iemMsl

d) Lemsto pemenns

¢) AlTbTepHaTHBOH

21. Ha3zoBure nepBoouepenHoe TpeOoBaHUE, KOTOPOE NPeabsBISIETCA K YIPaBICHUECKOMY PELICHHIO?
a) alaNTHPOBAHHOCTE;

b) Hanuume nenw;

¢) 000CHOBaHHOCTB;

d) peanmsyemocTsb;

e) 3¢ pexTHBHOCTB.

22. Ot 4ero 3aBUCHUT [IEHHOCTh HH(OPMAIIH, TOJYyJaeMON B IPOIECCe MPUHATHUS YIPABICHIECKOTO PEIICHHs?
a) OT MPaBUJIBHOCTH PELIECHUS;

b) oT 3 HEKTHBHOCTH MPUHATOTO PEIICHUS;

C) OT TOYHOCTH TTIOCTaBJICHHOH 3a/1a4H;

d) ot pa3mepa nHBECTHIIMI;

€) BEpHBI BCE OTBETHI.

23. HazoBute 00BeKT po0IIeM, TPeOYIONIUX PEIIeHHs B OpraHU3aIiH?

a) UTOTOBBIE ITOKA3ATENN JEATEIPHOCTH OpraHU3aIlHH;

b) noBsIiIeHrEe ceOECTOMMOCTH IIPOIYKIIHH;

C) CHH)KEHHE ITPOM3BOAUTENBHOCTH TPY/a;

d) KOH(IIUKTHBIE CHTyallu! B OPTaHN3aINY;

€) BEpPHBI BCE OTBETHL.

24. VI3 HmKeTiepeyncIIeHHBIX BAPHAHTOB BEIOEPUTE TOT, KOTOPBIH HE SBIISIECTCS TpeOOBaHUEM, IPEIBABISIEMBIM K
YIpaBJICHYECKOMY PEIIEHHIO:
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a) CBOCBPEMEHHOCTb;

b) agpecHoCTB;

C) COIIaCOBaHHOCTH;

d) amanTHpOBaHHOCTS;

€) BCE TIePEUUCIICHHBIC BAPHAHTHI OTHOCATCSA K TPEOOBAHMAM, IPEIBIBISIEMBIM K YIIPABICHIECKOMY PEIICHUIO.

25. brok onpezeneHns BHEIIHEH cpe/ibl MPoOJIeMbl COOTBETCTBYET 3TaIly pa3paO0TKH yPaBICHIECKOTO peLIeHUs?
a) UICHTU(DHUKAIHS YIIPABICHIECKOTO PEIICHHS

b) meneBas opHeHTANHS YIPABICHIECKOTO PEIICHUS

¢) pa3paboTKa aJbTepHATUB ACHCTBUS

d) opranu3zanyst 1 KOHTPOJIb YIPABIEHUECKOTO PEIICHHS

26. MosxeT 11 pe3yabTaTHBHOE perIeHne OBITh Hed(PEKTHBHBIM?

a) HeT, He MOXET HU MPU KaKUX yCIOBHUIX

b) MOKeT pH YCIOBUY COOMIONEHHS BHICOKOTO Ka4ecTBa PEICHHs

C) MOXET, €CIH pe3yAbTaT JOCTUTHYT HE C MUHIMAJIEHBIMH 3aTpaTaMy

d) Mosxer, B pe3ynbTaTe OeHCTBHS (hOPC-MAXKOPHBIX 0OCTOATEIIHCTB

27. qupekTtop cobpai coBemaHie pyKoBOIUTENEeH OCHOBHBIX MOAPAa3AEIeHHUI U1l COBMECTHOM BBIPAOOTKH PELICHUS O
BO3MOXXHOCTH BBIX0J1a (PMPMBI Ha MEKIyHapOIHBII peIHOK. Kakoe pemienue OyneT MpUHATO B 3TOM cirydae?

a) KOJUIEKTHBHOE;

b) equHOMMYHOE;

C) YCTHO - PaclopsANTENbHOE

d) curyanmonHoe;

€) BCE OTBETHI BEPHEL.

28. Tlouck ynpaBieHUECKOTO pelleHHs B 00IacTH MapKETHHTA CBS3aH C TeHepalneil HOBBIX, ellle HeONPOOOBaHHBIX B
YCIOBHSIX PBIHKA, albTepHaTHB. ONpeenuTe ero BUA M0 ypOBHIO TBOPUECKOTO BKJIaa?

a) HEeTPaAUITUOHHOEC;

b) MHHOBA3LMOHHOE;

C) a/IaliTUBHOE,

d) pyrunoe;

29. Pemenne o mepeBojie COTPYIHUKA HA APYIYIO JOJDKHOCTH BHYTPU (PHPMBI, IPUHATOE HAYAIBHUKOM OTAENA KaJpoB, IO
MECTY B CUCTEME 1IeJIel OpraHn3alul OTHOCUTCS K:

a) IMHOJINYHBIM PEIICHUSIM;

b) K TAaKTHYECKUM PEIICHHSIM;

C) K JIOKQJIbHBIM PEIICHUSIM;

d) K T100aTBHBIM PEHICHUSM;

€) K IMITYJIbCHBHBIM PCIICHHUSM.

30. MeHemxep MpHHSI OBICTPOE PEIIeHNE, He IPOBEPUB BCE BO3MOJKHEIE alIbTEPHATHBEI M HE IPOCUYNTAB BO3MOKHEIC
nocneacTBus. M3 npeanokeHHbIX BApHAHTOB BBIOEPHUTE TOT, KOTOPBII XapaKTePU3YeT BU TAKOTO PEIICHUS:

a) HTHEPTHOE;

b) ypaBHOBEIIEHHOE;

C) UMITYJIbCHBHOE;

d) ocropoxHoe;

€) palMoHAaJIbHOE.

31. Kaxoe u3 npuBeeHHbIX yrepxaeHuiit BEPHO?

a) LleneBast opueHTaLysl YIIPABICHYECKOTO PEIICHUs IIPEIOIaraeT BhISBICHUE IPUYUH TIPOOIIEMBI

b) Pemenne MoxeT OBITH HaNIPaBICHO HA OHOBPEMEHHOE JOCTHXKEHUE TOJILKO OHOM 1eneit

c) JITTP He MoXeT OBITh KOJUICTHATIBHBIM OPTaHOM

d) 3HaunMocCTh OKa3aTenel, NCIIOIB3YEMBIX IIPH OLICHKE aIbTEPHATHB, MOXKET OBITH PA3THIHON

32. briok onpezeneHns BHEIHEH cpe/ibl MPOOJIeMBbI COOTBETCTBYET 3TaIly pa3paO0TKH yIPABIECHIECKOTO peLICHNs?
a) UICHTU(QUKAIINS YIIPABICHUECKOTO PEIICHHS

b) ueneBast opueHTaLUs YIPABICHYECKOTO PELICHUS

¢) pa3paboTKa aJIbTEpHATHB JICHCTBHS

d) opranm3anms ¥ KOHTPOJb YIPABICHYECKOTO PEIICHUS

33. OxHO U3 yCIOBHUIT Ka4eCTBa YIPABICHUECKOTO PEIICHHUSI — er0 THOKOCTh. UTO 03HaUaeT 3TOT mapamerp?

a) YCTOMYMBOCTBH K BO3MOXKHBIM OLIMOKaM;

b) ycToH4MBOCTS B OIPEIIEIICHNH NAHHBIX;

C) BO3MOKHOCTh H3MEHEHHS Pe3yIbTaTOB PEIICHUS;

d) BO3MOXKHOCTb M3MEHEHHUS LIeJIel M aJlTOPUTMOB JJOCTHIXKCHHS LICIIEH;

€) Hanu4aue OOJIBIIOro KOJIMYECTBa albTePHATHB.

34. BeiOepuTe TOT BapHaHT OTBETa, KOTOPHIH OTpaskaeT KPUTEPHH OeHKH (P HEeKTHBHOCTH YIIPaBIEHUECKOTO PEIICHUS?
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a) HAaMMEHBIIINE 3aTPAThl Ha BHIITYCK SIMHUIIBI ITPOTYKIIHN;

b) addexTrBHOE NCTIONB30BaHUE TPYAOBBIX PECYPCOB;

C) POCT IIPOM3BOIUTEIBHOCTH TPY/Ia;

d) xagecTBO 0OCTY)KUBaHUS KIMECHTOB,;

€) BEpPHBI BCE OTBETHI.

35. YUro npeamnonaraer 3 GeKTUBHOCTD YIIPABICHYECKOTO PEIICHHS B Ka)XKI0M KOHKPETHOM ciydac?
a) BBEIOOD ONITHMAJIFHOTO BapHaHTa C YIETOM KPUTEPHS OIICHKH Y PEKTHBHOCTH;

b) BEIOOp ONTHMAIFHOTO BapHaHTa Ha OCHOBE CY)KIECHHS MEHEDKEPa,

C) pacCMOTpEHNE HECKOJILKMX BAPHAHTOB M OTCEMBAaHNE HEXeNaTeIbHbIX;

d) BEIGOD pellIeHns SKCHEPTHBIM METOJOM ITyTEM T'OJIOCOBAHUS;

€) BEIOOp TPABIIILHOTO PElICHUs 0e3 ydeTa KaKuX-JIn00 KPUTEPHUEB.

36. Pa3zpaboTka 3ppeKTHBHBIX yIPaBICHUIECKHX PEIICHUI 00eCTIeunT:

a) TIOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH POAYKIIMY U OPTaHU3ALMU Ha PHIHKE;

b) bopMupoBaHHe palMOHANTEHBIX OPTAHU3AIUOHHBIX CTPYKTYP;

C) MPOBE/ICHNE PABUIIBHON KaJIpOBOM OJIUTUKH;

d) perynupoBanue coLHaNbHO-NICUXOIOTHYECKUX OTHOLIEHHH 1 CO3JIaHHE MOJI0KUTEIBHOTO MMHUJDKA KOMIIAHHH;
€) Bce OTBETHI BEPHBI.

37. Kax Ha3bpIBaeTcs BEIOOP peIIeH s, KOTOPBIH CAeTaH PyKOBOIUTENIEM TOIBKO HAa OCHOBE €TO OIIYIICHHUS B IIPaBUIBHOCTH?
a) paIoHAIBFHOE PEIICHNUE;

b) MHTYHTHBHOE pEILICHHE;

C) EIUHOJINYHOE PEIICHHE;

d) puckoBoe pemenue;

€) peleHne, OCHOBAaHHOE Ha CYXKICHHH.

38. Kakoii MeTos1 IpuMEHNM B COYETaHHUH MOJXO0A0B K pealn3aliy YIpaBIeHUYCCKIX PEIICHIN?

a) MaTeMaTHIeCKOTO MOICINPOBAHII;

b) nenernpoBaHus MOJTHOMOYHIA;

C) 3BPUCTHYECKHII;

d) sKcnepTHBIX IPOLEIYp;

e) denbdu.

39. Beibepure TOT BapHaHT OTBETa, KOTOPBIA OTpaXKaeT KpUTEpUil OLIeHKH dPPEKTUBHOCTH YIIPABIEHYECKOTO PELICHUS?
a) HaUMEHBIINE 3aTPaThl Ha BBITYCK CAWHUIIBI IPOYKIIHH;

b) s dexTHBHOE HCTIONBE30BaHNE TPYAOBBIX PECYPCOB;

C) POCT POU3BOAUTEIBHOCTH TPY/Ia;

d) kauecTBO OOCITYKUBaHUS KIUEHTOB;

€) BEpHBI BCE OTBETEL.

40. Yro npenmnomnaraet 3h(heKTHBHOCTD YIIPABIEHUECKOTO PEIICHHUS B KaKIOM KOHKPETHOM cirydae?
a) BEIOOp ONTUMANIFHOTO BapHAHTA C yI€TOM KPUTEPHs OLEHKH 3 (HEKTHBHOCTH;

b) BEIOOP ONTUMANBEHOTO BapHaHTa Ha OCHOBE CYXKIICHHS MEHEIDKEPa;

C) pacCMOTpEHHE HECKOJIBKMNX BAPHAHTOB M OTCEMBAHNE HEXKENaTeIbHBIX;

d) BBIOOp peleHus IKCIEPTHBIM METOIOM ITYTEM TOJI0COBAHUS;

€) BEIOOp MPaBMIIBHOTO PelIeHus 6e3 ydeTa KaKuX-I1u00 KpUTepUeB.

41. YrpasneHueckoe pereHne — 3To (BhIOepuTe Hanboee TOYHOE OTPeIeIICHHE):

a) peIleHHUE, TIPHHATOE MCHEIKEPOM

b) BOJIEBOIt aKT CYOBEKTa YIIpaBICHHS

c) pemreHne, 0pOpPMIICHHOE TOKYMEHTAIBHO B 00s3aTeIbHOE K UCIIOTHEHHIO

d) pemrenue pa3paboTaHHOE HA OCHOBE aHAJTUTUIECKUX METOJIOB.

42 Kakas mpolenypa MpeAliecTByeT 3Taly OpraHU3aliy BBITOIHEHHS IIPHHATOTO PEIICHNUS?
a) Ha3Ha4YCHHE OTBETCTBECHHBIX

b) pa3paboTka M OlleHKa aTbTePHATUBHBIX BAPUAHTOB

C) BBIOOp anbTEePHATHBEI

d) onpenencHue KPUTEPHUEB OLICHKH PE3Y/ILTATOB

43.9BpUCTHYECKUN METOJ] — 3TO

a) OPUTHHAIIBHBINA CIIOCO0 pemeHus

b) MeTon, HEe MMEIOILIHIA KECTKOTO aJITOPUTMa PELICHUS

C) METOJ, HCIIOJIB3YFOIINIT aHATMTUYECKAE PACUETHI

44. Kakas u3 nepednciieHHBIX XapakrepucTuk HE sBisercs neooxoanmoit s JITIP?
a) HosaTtopcTBo

b) Dpynurus

¢) 310poBHIi 00pa3 KU3HU
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d) HeynoBineTBOpEHHOCTD TEKYIIEH CHTyalnei

45.9¢dexTUBHOE pelIeHre BCeraa SABIseTCs:

a) JlomycTuMbImM

b) KauecTBeHHBIM

¢) Hammyammm

d) ParoHansHBIM

46.MoKeT i pe3ylIbTaTUBHOE pelieHne ObITh Hed(heKTHBHEIM?

a) HeT, He MOXET HU MPU KaKUX YCIOBHUIX

b) MokeT pu YCIOBUHU COOIIONEHUS BHICOKOTO KauecTBa PeleHHs

C) MOJKET, €CJIM Pe3yIbTaT JOCTUTHYT HE C MUHUMAJIbHBIMH 3aTpaTaMu
d) Mosxer, B pe3ynbTaTe TeHCTBHS (POPC-MaXKOPHBIX 0OCTOATEIIHCTB
47 Pemenus B OM3HEcCe, eCIH KIacCU(UIUPOBATH UX MO CTEIEHH ONTHMAIBHOCTH, JaIlle BCET0 IPHHUMATOTCS:
a) YIOBJICTBOPUTEIILHBIC

b) cynmeponTrMaibHbIC

¢) apdexTrBHBIC

d) pesynbraTHBHBIE

48.YT0 M3 IIepeYnCICHHOTO OTHOCUTCS K IPUYMHAM CHIDKCHHUS Ka4ecTBa YIIPaBICHUCCKUX PEIICHUMN:
a) IPUHATHE PeICHUH Ha OCHOBE KOMIIPOMHCCA

b) ycraHOBNICHUE U3UIITHE 3aTAHYTHIX CPOKOB HCIOIHCHUS PELICHIH
C) M3JHIIHSA KOHKPETH3AIHsl PELICHUH 10 CPOKaM U UCTIOTHUTEISIM
A. HeznauntenbHblil 00beM IPUHUMAEMBIX pEIICHUN

49.I'nmaBHas npaKkTU4ecKas Lielb COCTaBJICHUS JepPEBa IPUUYHH — 3TO:
a) CTpyKTypHrpoBaHUE IpOOIEeMbI

b) Beinenenne ynpasnsieMbIx (pakTopoB, BIUSIOLNX Ha PEIICHHE

¢) XapakTepucTHKa BHEITHEH CpeIbl

d) [MocTpoenue nepesa neneit

50.Kakue TpeGoBaHUs K aJbTEpHATUBAM IIPEIbSBIIIOTCS Ha TAIE MPOBEPKU UX JIOMYCTUMOCTH?
a) BBITIOJTHUMOCTH, Ha/ISKHOCTH, 3HAYUMOCTH

b) ysI3BEMOCTH, IPHEMIIEMOCTH, B3aNMOU3KITIOYUTENEHOCTH

C) BBINOJIHUMOCTH, YSI3BUMOCTH, IIPUEMIIEMOCTH

d) oGriree yKCI0 AOHKHO OBITH He Oosee 7

ITpuMeps! IpakTUYECKUX 3aJaHU 171 TEKYILEH aTTecTalku:

IMpakTHyeckue 3agaHus:

-1. [ocTponTs AEpeBO MPUUNH AT MPOOIEMHOM CUTYAIINH:

1.1 Y3 amyHOTO OMmBITa O0y4yarommxcst (HexBaTka JMYHBIX (PUHAHCOB U T.II.)

1.2 Ha mpexnpusTHU U B OpraHU3aluy (M3 JIMYHOTO OIIBITa OOYJAIOMNXCs WIIM B MOACIIBHON CUTyallny (HU3Kas IPUOBLIL
WU TUTATEKECIIOCOOHOCTB, IIPOOIIEMBI C Ka4ECTBOM IIPOAYKIINH, KaIPOBBIC TIPOOIEMBI U T.1I.)

2 IMocTpouts anarpammy Mcukassl 1i1s npodiaeMHoil cutyanuu u3 m.1.2

3 TlocTpouTh AEpPEBO LENECH:

3.1 U3 auuHOTO OmMBITa 00y4Jaronmxcs (BHIOOP HOBOW KBAapTUPhI/ MAIIMHBI U T.11.)

3.2 Ha npennpusTH U B OpraHU3aIiX (HU3Kast IPHUOBIIb, TPHOOPETEHNE HOBBIX 00BEKTOB OCHOBHBIX CPE/ICTB, Ka[POBEIE
peleHus)

-Nnentndunnpyiite npoOieMHyI0 CHTYALMIO, CBSI3aHHYIO C 3KOHOMHKOI npeanpustust roposaa YensiOMHCKa MM Ipyroro
MYHUIMTIIAIBHOTO 0Opa3oBanus. [TocTpoiite nepeso meneit. Kakne nokaszaTenn BBl OyzeTe HCIIOIB30BATh U TOYeMy?
Omnpenennre BO3MOKHBIE aIbTEPHATHUBEI PEIICHUS BBISIBICHHOH IPOOJICMEI

ITpumeps! keiicoB A1 TEKYIEH aTTeCTalUu:

«JlemoBmuHa

B marasuHe aBTo3amyacrteil Mo HEM3BECTHON MPUUMHE CI0XKUIIACH BRICOKAs TEKYJKa Cpelu CKIaAcKuX pabouux. Bnagenen
MarasuHa Jiaj nopydenue JJupekropy MarasuHa pazoOpathcs BO Beel 9Toi cutyanun. OT APYrux COTPYIHUKOB Mara3uHa
JlpexTop y3HaeT MPUIHHY TaKOH BEICOKOH TEKYIKH, KOTOpast KPOeTcs B «IeIOBIINHEY. EE ycTpanBamm mocTosHHbIE
COTPYAHHKH CKJIa/ia IO OTHOIIECHUIO K «HOBHUKaM». K cebe B kabuHeT JJupeKTop Mara3nHa BBI3BIBACT ABYX PAOOTHHUKOB CO
ckiana no oyepenu. [1epBriii pabOTHHK (KJIaI0BILIMK) UMEET OONBLION CTaX U YXKe JOJIro padoTaeT B 3TOM MarasuHe.
Bropoii paboTHHUK (TPY3UHK) yCTPOMIICS Ha pabOTy HEAABHO U Y)K€ HAMEPEBAETCS YBOIUTHCS.

Poiu u unTEpEcHL:

JupekTop - pa3odpaTbesi C BEICOKOM TEKYYKOH U OTTOBOPUTH BTOPOTO paOOTHHUKA OT YBOJIBHEHHUSI.

ITepBsIit pabOTHHK (KJIaJOBIIYK) - OTPUIIAHKIE CBOSH BUHBI B TpousonieaiieM. CoxpaHeHHE CBOEro pabovero Mecra.
Bropoit paboTHHK (TpYy34YHK) - yBOJIbHEHHE O0e3 2-X HeAeNbHOH 0TpaboTKH.
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«IIposiBEHUs CKPYMyAE3HOCTH

PykoBomuTens KOHCTPYKTOPCKOTO OTAENA yIia B ekpeT. Ha ee Mmecto HasHaummm Buxropuro []. B ee o0s3aHHOCTH, TOMIMO
MPOYNX, BXOAUNIA IPOBEPKA OTUYETOB U PACUETOB COTPYAHUKOB oTAena. Kpome 3T0T0, OHA Ka)abIil MecAI JODKHA OblIa
M0JaBaTh BEIOMOCTh Ha BhIMIATy mpemuil. 1o xapakrepy Buktopus Oblna o4eHb OTBETCTBEHHAS U CKPYITy/Ie3Hasl.

OHa TIIAaTeNIBHO MIPOBEPsIa BCE OTUETHI U PacUEThl COTPYAHUKOB 10 TOUKHU. M naske 3Hasi, 4TO HEKOTOPBIE U3 HUX HE
COBEPIIAIOT OMMOOK, BCE PABHO JETANBHO U3ydalia BCe JaHHbIE. DTO OTHUMAIO MHOTO BPEMEHH, OHA HE yCIIeBasa
BBINOTHATH ApYyrue 00A3aHHOCTH U YacTO OCTaBajach JOMO3AHA. Beqymuil cenuanyicT mpeioxKu eif oTIaTh 4acTh
OTYETOB Ha IPOBEPKY EMY, a PACUETHI U YEPTEKU INIABHOMY HHIKEHEDY.

Ho Bukropus He cornacunack. B urore Heckonbko pa3 noJps]] OHa HE COCTaBUIA BEAOMOCTb U COTPYAHUKU HE OTYdWIN
MPEMHIO, YTO YXYAIIIIO aTMOc(hepy B KOJIICKTUBE

Pomu u uHTEpECHL:

Jupexrop — ontuMu3npoBath padboty Bukropun [l., 00BSICHUTH €if HEJOCTATKH € METOIOB.

Bukrtopus JI. — oTcTauBaer CBOIO MO3UIIHIO, IETIATh BCIO PabOTy CaMOiA.

«bIM3KHI POJCTBEHHUK

Jist HeOobIION KOMIAHUH, KOTOpast 3aHUMAETCsI PO Takel IIHH AT KPYITHOTabapUTHBIX aBTOMOOMIIEH HACTYIHIH
TSDKEIIBIC BPEMEHA.

C npuxoJ0M HOBOTO PyKOBOAUTENS OTAENA MPOJaXk, KOTOPHI ABIAeTCSA OIU3KUM POACTBEHHUKOM I'€HEPaNbHOTO JUPEKTOPa,
KOMIIaHHs Hayasa 3aMETHO ClIaBaTh CBOM ITO3MIMU Ha pPhIHKE. HeombITHOCTh pyKOBOAMTENS ObLIA 3aMETHA KAXIOMY
paboTHUKY OpraHu3anuy. Bech KoJIeKTHB 0BT HACTPOEH MPOTHB PYKOBOAUTENS OTAENA IIPOAAXK, IIOCKOIBKY TOT OKa3bIBa
HETaTHUBHOE BIMSHUE Ha paOOTHUKOB, CO37[aBall CTPECCOBBIE CUTYAIUH, a CaM, 3a4acTyI0, CHIET B COIMAIBHBIX CETSIX, KOoraa
ocTainbHbIe paboTaiH.

I'maBHBII OyxTanTep, KOTOPHIH padoTaeT B KOMIIAHUU C MOMEHTA ¢€ OCHOBAaHUS, SIMHCTBEHHBIN M3 BCETO KOJIEKTHBA KTO
BBICKa3BIBaeT CBOE HEOBOIBCTBO 110 TOBOAY HEKOMIETEHTHOCTH HOBOTO PYKOBOAUTENS HEITOCPEACTBEHHO THPEKTOPY
HAaIpsIMyI0, MOJI, paHbllie ObLI0 Jydiie. J{UpeKTop, 3Hast O TOM YTO TTOKA3aTeN! YCIEIHOCTH KOMIAHUH HE CaMble JyJIliie, B
CBOIO OYepEb, TOCTOSIHHO YXOHUT OT 00CYXKIEHHS JaHHOTO BOIIPOCA, OTKJIAbIBasl Pa3roBOp Ha 3Ty TeMy “Ha motom”. Tak
ke, OyXranTep He CTECHSETCS yKa3bIBaTh Ha OYEBUAHBIC OMIMOKH PYKOBOJUTENS OT/eNa MPO/IaK, JACTO COBETYI eMy KaK
IIPaBUJIbHO IIOCTYIATh B TOM MM MHOM CUTyalLlHH.

OnHako pyKOBOAUTENb HE HAMEPEH CIIyIIATh YEN0BEKA, KOTOPOTO HE 3HAET U Maphbl MECALIEB, U ENAET BCE 10-CBOEMY,
CCBHIIasiCh Ha CBOE 00pa30BaHMe U Ha TO, YTO TeHEPATIBHBIA TUPEKTOP — ero ONM3KUI POJACTBEHHHUK.

Uro xe Oyner nanpiie?

Ponu u unTepecst:

I'eHepanbHBIi AUPEKTOP — JOOUTHCS CTAOMIIBHOI U INIOJOTBOPHOH pabOTHI OPTaHU3ALMHI, IPH 3TOM COXPAHHB OTHOILICHHS
Kak ¥ ¢ OyXraJTepoM, Tak U ¢ pyKOBOJHUTENIEM OTAENA IIPOJAXK;

I'maBHBII OyxTanTep — ZOOUTHCSA Ha3HAUCHUS HA ITOCT PYKOBOJUTENS OT/eNa Mpofax Oojee KBaI()UIIMPOBAHHOTO
COTpPY/IHHKA;

PykoBoxmuTens oTena npogax — COXpaHUTh CBOE MeCTO Ha pabote

«3eneHblil COTPYIHUK

B otzaen nepconana npuniia HoBas cotpyanuna Mpuna M. PykoBoauTens oTAena Mo3sHakoMHiIa €€ ¢ KOoJUIeraMu, poBena
HKCKYPCHIO TI0 0(HCy, IOKa3ana, IJie MOXKHO B3ATh 00pasIfsl JOKYMEHTOB, TOCTABMIIA 33/1a4X Ha Hexemo. Yepes kakoe-To
BpeMsI JIEBYIIIKa 00paTUIach 3a MOMOIIBIO K coTpyaHulle otaena Omu /1., kotopast moapo6HO 0OBsICHIUIA €if BCe HIOAHCHI.
Yepes HecKoJIbKO yacoB MprHa onsth cripocuiia mpo To, o ueM FOmus yxe el mogpo6Ho pacckasbiBana. Ho, HecMoTps Ha
310, FONmus criokoiHO IOBTOpHMITa Bce CKa3aHHOE, €Ille pa3 00BICHIIIA, TAE B3STh Hy)KHBIE JOKYMEHTHL. Uepe3 HeCKOIbKO
JTHEH POCHOBI TIOSICHUTH YTO-THOO0 MOBTOPHIIHCH, & TOTOM JOMLIO J0 TOro, 4yTo MpuHa crana neprats FOmuto mo arobomy
caMoMy He3HauHTelbHOMY Bompocy. OnHaxasl FOnust He BelIepiKkaiia U Harpyouna HoBOM coTpyAHulle, a Mpuna
noxasoBaiack Ha Hee PykoBoanTeNro, 4TO Ta HE MOMOTAET €if aanTHPOBATHCS.

Poinu u unTEpECHL:

PykoBoxuTens oTAeNa - pa3pelIinTs KOHGIUKT, TIPEI0KUB KOMIPOMHUCCHOE pEIIeHe

1Onus 1. — noGutbest Toro uro6sl MpuHa He pHUcTaBaia K Hel 10 KaXKIO0MY IYCTSIKY, IIyCTh CaMa yUUTCs PelaTh CBOU
POOIEMBI

Wpuna M. — ananTupoBaThCs B KOMIIAHUU.

«Ilomexa Ha KapbepHOH JIECTHULIE»

I'eHepabHBIN TUPEKTOP KPYITHONW CETH Mara3MHOB OJEKABI OTIPABIUI HA CTAKHPOBKY HavanpHUKa OTAena KOHTPOIS
Ka4ecTBa, KOTOPBIN Ha MPOTSKEHUH BCelt cBoell paboThl B koMnaHuH (3 roja) IposBIsI ce0s Kak IPAMOTHBIH CIEIHATNCT,
pa30upacst BO MHOTUX ITPOLIECCAaX TOPTOBIIHN, ObIII KOMMYHHKAOCIBHBIM U OTBETCTBEHHBIM COTPYIHHKOM.

Llens cTa)xnpoBKH - Ha3HAYCHHUE HA JOJDKHOCTH J{MpekTopa 0JJHOTO M3 Mara3mHoOB ceTH. CTaKMPOBKA ITPOXOIMIIA TTO]
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pykoBOACTBOM JlMpexTopa Mara3uHa A, B X0e KOTOPOH TOT TOJDKEH OBII paccKa3aTh, MOKa3aTh CYTh PaOOTHI B JOIKHOCTH
HupexTtopa marazuna. B nepuon crtaxxupoBku HauanbHUK 0T[e/1a KOHTPOJIS Ka4eCTBa MOHSAJ, YTO YPOBEHb €ro 3HaHUM
HaMHOTO BbIIIE 4yeM y JlupekTopa Mara3una A, 1160 TOT HE MOT HUYETO TOJIKOM OOBSICHATD M BCSI CTAXKUPOBKA CBOAMIIACH K
YTEHHUIO HOPMATHBHBIX JJOKyMEHTOB.

HauansHuK 0oTHENa KOHTPOIIS KadecTBa oOpatmiics k ['eHepanbHOMY JUPEKTOPY € MPOChO0il HAPaBUTh €ro Ha CTaXXUPOBKY K
Jpyromy, 6osiee onbITHOMY cOTpyIHHKY. O6 3TOM y3Ha1 [JupekTop MarasuHa A U pelu IpoyduTh (OTOMCTHTD)
HauansHuKy OT/IeNTa KOHTPOJIS KauyecTBa, 1aB HETaTHBHYIO OIICHKY 10 HTOTaM CTa)XHPOBKH HETIOCPEACTBEHHOMY KypaTopy
PO3HUIEI 3aMecTHTENO | eHepaibHOTO (OHOBPEMEHHO — MIIAANIIEMY APTHEPY KOMITAHHHN).

B nepuo IMTEeNbHOTO OTCYTCTBUS I eHepaIbHOTO AUPEKTOpa ero 3aMecTuTeNnb BerpeTuics ¢ HavansHuKoM oTaena
KOHTPOJISI Ka4eCTBa U MOSICHUII €My, YTO TOT HE MOAXOAUT Ha JIOJDKHOCTB JIMpekTopa Mara3nHa 1 MOKET MO0 NCKaTh HOBYIO
paborty, MO0 ocTaBaThCs B CBOEH MODKHOCTH. [ eHepanbHBII BepHYJICS U3 OTITYCKa M y3HAJT O MIPOM30IIEIIIeM KOHMIUKTE.
Ponu u unTepecst:

I'eHepanbHBbIil TUPEKTOp - b deKkTUBHAsA paboTa KaXkI0Tro MoApa3aelIeHus] KOMIIAaHUU, COXpaHEeHHEe KBaTH(DUIMPOBAHHBIX
CIICIMAINCTOB, MX JAJFHEHIee pa3BUTHE U ITPOIBIDKCHUE, OTCYTCTBHE KOH(IIMKTOB B KOMITAHHH.

3aMecTHTENlh TEHEPATHLHOTO 10 po3HHUIIE - 3P dekTuBHAS paboTa moapa3nesieHuid O JUNHSIONINXCS €MY, TTOBBIIICHHE HX
YHPaBISIEMOCTH U JIOSNBHOCTH, COXpaHEHHE KBATH(DUIIMPOBAHHBIX CIIEIIUATNUCTOB.

Jupexrop MarazuHa A - COXpaHUTb CBOM aBTOPUTET, Npoy4nTh HauanpHKKa OTAENa KOHTPOIS] KauecTBa.

HauansHuK 0oTHENa KOHTPOJIS Ka9ecTBa - T0Ka3aTh YTO OH KBATH(HUIIMPOBAHHBIH CIEIHAIHCT, TOOUTHCS Ka4eCTBEHHON
CTaXXHPOBKH yTBEPIUTCS B JOIDKHOCTH JIpeKTopa Mara3mHa.

TeMbI TOKJIaI0B M cTaTe 10 peamMery «Pa3paboTka yrpaBiIeHUECKHX PEIIeHUID

1. CucteMHBII aHAIU3 KaK OCHOBA IPUHSTUS YIIPABICHUECKUX PEILICHUN

2. KoHuenmus cyneponTUMabHBIX peleHUH

3. IIpakTueckne NpuEMBI IOCTPOCHUS AePeBa PELICHNH AL PELIEHHs CIIOKHBIX TpodieM

4. Ilpunsruie pemennii B pupme: moaxon C. bupa

5. OcoOGeHHOCTH MPUHSTHUS PELICHUH B HAPOJHBIX MPEANPHUATHAX (IIPAKTUKA KOMITAHUH, YIPABIIIEMbIX TPYHIOM)

6. IIpeanpusaTus B COOCTBEHHOCTH PaOOTHUKOB U IIPOU3BOACTBEHHAS 1eMOKPATHs: OCOOEHHOCTHU MPUHSITUS PELICHUN U
pocta 3 HeKTUBHOCTH

7. IlpunsTHE pelleHui B OpraHu3aliuy ¢ UCIoJIb30BaHueM npuHuuna [lutepa

8. IlpunsiTre pemeHnii B OpraHu3aliy ¢ HCIOJIb30BaHUEM 3aKkoHa Mepdu 1 cineAcTBuUil U3 HETO

9. IlpuHsATHE pelIeHnii B OpraHU3alliy ¢ UCIOIb30BaHUEM 3aKOHOB [lapkuHcoHa

10. OBpucTUKa JOCTYITHOCTH B IPUHATUU YIIPABJICHUECKUX PEILICHUN

11. OBpuCTHKA PENPe3eHTATUBHOCTH B IPUHATHH YIIPABICHUECKHUX PEIICHUI

12. IlpunsATHE pelIeHnH B HEMPOCTHIX CUTyallUsX: «depHble nebeau» Haccuma Tane6a

13. Cucrema 1 u Cucrema 2 B IpUHSATHH yIIpaBiieHUecKHX pemenuit no J[. Kanemany

14. KoH(IHKTH KaK cpea MPUHATHS PeIeHIH

15. Cnoco6b! akTUBHU3AIMH TBOPYECKOTO MBIIITIEHHS IPH pa3pabOoTKe yIpaBICHIECKHX PELIeHHN

16. Y4éT NprHINIIOB YCTOHYMBOTO Pa3BUTHUS P NPHHATUH YIIPABICHUYECKUX PEIICHUH (ITOAPOOHO PO OJIMH M3
KOMITOHEHTOB YCTOWYNBOTO Pa3BUTHUA: MHHOBAIINH, CIIPABEIUTNBOE paclpeeNieHne WIIH SKOJIOTHIO)

17. UckyCCTBEHHBIM UHTEIIEKT B CUCTEME IIPUHSTHUS YIIPABJICHUECKUX PEILICHUI: HAIIPABIECHUS UCIIOJIb30BaHUS U
POCCHICKUIA OTIBIT

18. MckycCTBEHHBII HHTEIIEKT B CUCTEME MIPUHATHS YIIPABIEHUECKUX PEICHUI: HaNpaBIeH s UCIOIb30BaHUA U
3apyOeKHBIN OTIBIT

19. Ucnonp30BaHue HEUYETKOW JIOTUKU B MOJIENAX MPHHATHUS YIIPABICHYECKUX PELICHUI

20. Mcnonb3oBaHue quarpaMMsbl MIcHKaBbl B TMarHOCTHKE MPOOJIEMHBIX CHTYaIHi

21. IIpoGiiema 1ieenonaraHus B IeITEIBHOCTH PYKOBOIUTEIS IIPH pa3paboTKe YIpaBIeHISCKUX PEIICHUH

22. OmuOKy pH IPHHATHU CTPATETHUECKUX PElleHui B GPHHAHCOBOII cdepe U CIIocoObl MX MPeoJoIeHus (Kelc-aHaIm3)
23. OmmOKY Npy NPUHATUH CTPATETHYECKUX PELIEHHI Ha IPENPUSITHH U CIOCOOBI MX MPEoI0IeH s (Kelc-aHaIn3)
24. OmuOKY TPH MIPUHATHH CTPATETHYSCKUX PEHICHUH B TOCYIIPABICHUH M CIOCOOBI UX TPEOI0CHNUS (KeHc-aHaIn3)
25. IIpakTUKa IPUHATHS CYNEPONTHMAIBHBIX YIPaBICHISCKHIX pelIeHnH B (PUHAHCOBOH chepe

26. [IpakTUKa IPUHATHA CYHEPONTHMAIBHBIX YIPABICHUECKUX PELICHUH HAa IPEIPUSITHH

27. IlpakTHKa OPUHATHA CYNEPONTUMAIBHBIX YIPaBIEHYECKUX PELIEHUH B TOCYIPaBICHUU

28. Metomomnorus TPU3 B mpakTrke pa3paOOTKH YIPaBICHIECKUX PEIICHN

29. IpakTHKa TOCTPOCHUS AepeBa MPUIHH I KOHKPETHBIX OM3HEC-KEHCOB

IpakTuueckast paboTa BBIIOJIHSIETCS HHAUBUIYaIbHO, PE3YIbTaT 0OPMILIETCS B BUIE MTOSCHUTEIILHON 3aITUCKH U
IpE3eHTanuy K JOK/Iaay Ha 3aIHTy.

B ocHOBe paboThI 10JKHA JIeXKATh peabHas MpoOJieMHast CUTYyalsl PEeaJbHOTO XO3SHCTBYIOLIEro CyObeKTa Uil MHOM
opranuzanuu. CaMblil TyqIui criocod BEIOPATh MPOOIEMHYIO CHTYALIMIO UTs aHAlIN3a — HAWTH €€ B TOH OpraHu3alvy, Tie
Ber paGoTaere. Cepbl, B KOTOPOH MOKHO BEIOPATh MPOOIEMHYIO CHTYaNHIo, pa3HOOOpa3Hbl: HHBECTUIINH, KaJpH,
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(bMHAHCHI, IPONU3BOJICTBO.
ITonpoOHOE omnrcaHue NPaKTHIECKOH pabOTHI M €€ CTPYKTYphI HAXOAATCs B pasjeie "Meroauieckue peKoMeHanun'.

IMpe3enTanus BemonHAETCA B hopmare, coBMecTumoM ¢ MS PowerPoint, ¢ TutynsHbIM qcTOM. B ipesenTammn
HEo0XO0IMMO OTPa3UTh OCHOBHBIE PE3YNBTATHI PA0OTHI, U CAENATh 3TO B BU3YaJIbHO JIETKOH JUIs BOCHIPUATHS (opme
(Tabmuiel, rpauKH, CXEMBI, OTIPEICIICHNS ), C MUHUMYMOM TEKCTa Ha KaXkKIoM ciaiie. CTaHIapTHBIH 00beM Mpe3eHTalllH:
12-20 cnainos.

6.3. TunoBblie KOHTPOJIbHBbIC BOIIPOCHI M 3a/IaHUA JIA l'[pOMe)KyTO‘ll—[Oﬁ aTTrecranmumn

ITpumepHBIE TeCTOBBIE BOIIPOCH! IS OLEHKU KauecTBAa OCBOCHHS AMCIUIUIMHEI (BOIPOCH! K 9K3aMEHY):
1. Kakue u3 opraHu3aliMOHHBIX [[eell HANPaBIIACT ACSITEIbHOCTh KOHKPETHBIX PaOOTHHKOB U TIO3BOJISIET JaBaTh OLICHKY UX
paboTe?

a) ourmansHIE;

b) onepatuBHbIe;

C) OIlepaIMOHHBIE.

2. Kaxast TeXHOJIOTHSI OCHOBaHA Ha BBIIaUe 3aJJaHU Oe3 yKa3aHUs CPEICTB M METOJIOB UX BBITOJHEHUS?
a) MHAIMATHBHO-I[eJIEBAsT TEXHOJIOTHS;

b) mporpaMMHo-1IeNeBast TEXHOJIOTHS;

C) periIaMeHTHas TEXHOIOTHSL.

3. JIns KaKuX TEXHOJIOTUM BayKEH NIPOMEXKYTOUHBIN KOHTPOJIb PE3ylIbTaTOB?

a) UHUITHATHBHO-I[eTIeBast TEXHOJIOTHSL, IIPOrPAMMHO-1IE/IeBast TEXHOJIOTHS;

b) nporpaMMHO-1IeNIeBast TEXHOJIOTHS;

C) periaMeHTHas TeXHOJIOTHS;

d) mporpaMMHO-IIeNIeBast TEXHOIOTHS, PErJIAMEHTHAS TEXHOIOTHS.

4. B kakoit popme 0OBIYHO BBIPAXKAIOT ONIEPATHBHBIE e ?

a) ICKIAPUPYIOTCS B YCTaBe OpPraHU3alny;

b) ykaspiBaroTcs B TUIaHEe PabOTHI;

¢) hopMynUpPyIOTCS B BUIE KOHKPETHBIX 3aJaHUIl OTJAETbHBIM HCIIOJIHHUTEISAM.

5. J1y1s KaKo¥ TEXHOJIOTHH OJJMHAKOBO Ba)KHA KBaJH(DUKAIMS H PYKOBOAUTEIS, H UCTIOTHUTEIS?

a) MTHAIIMAaTHBHO-IIEJICBAs TEXHOJIOTHS;

b) mporpaMMHoO-TIeNeBasi TEXHOJIOTHS,

C) periaMeHTHas! TEXHOIOTHSL.

6. JIns xakoi TEXHOJIOTUH Ba)KHO HAJMYHE YCTOHYMBEIX HEOPMAIBHBIX OTHOIICHHUH B KOJUICKTHBE?
a) MHAIMATHBHO-I[eJIeBAs TEXHOJIOTHS;

b) mporpaMMHoO-1IeNeBast TEXHOJIOTHS;

C) periiaMeHTHas TEXHOIOTHSL.

7. CyOBeKT pa3paboTKH YIPaBIEHYECKOTO PEIICHHUS — 3TO:

a) UCIIOJTHUTENb PEIICHUSL

b) JITTP

C) METO, MPUMEHSEMBIH ITpH aHanu3e Y P

d) dyHKIIMOHATBHAS MTOICHCTEMA OPTaHU3AIIH

8. Ympasnenueckoe pelienne — 3To (BIOepuTe Hanbojee TOUHOE OTpeelieHHe):

a) pelleHHUE, TIPHHATOE MCHEIKEPOM

b) BOJIEBOI aKT CyOBEKTa YIPABICHUS

¢) pemenne, 0pOPMIICHHOE JOKYMEHTAIbHO B 0053aTETFHOE K UCITOTHEHUIO

d) pemenue pa3paboTaHHOE HA OCHOBE aHAJTMTUYECKUX METOIOB.

9. PyTHHHBIC pelIeHHs — OJIMH U3 BUIOB PEIICHUS MPH MX KIIACCH(UKAINH T10:

a) coco0y TOBEJCHUS

b) Hammumo nHGOpPMAMN

¢) MeToaaM pa3paboTKu

d) cTeneHn HOBU3HBI

€) Mepuoy IEHCTBHS

10. 17st yero HEOOXOAMMO PACIIO3HABATH CHTYALUIO, TPEOYIOLIYIO IPUHSTHUS YIPABICHYCCKOTO PELICHHS:
a) 17151 OTIpeieNieHus: MeToo0J10Tuu PYP

b) /i ycTaHOBJICHUS CTeTieHu oTBeTcTBeHHOCTH JITTP

C) Tako¥ HeOOXOIUMOCTH HET

11. Kakoe xonu4uecTBO 1eneil ONTUMaIbHO Il YIPABICHYECKOTO PELIeHUs

a) oHa

b) 1-3
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¢)3-5

d) 5-10

e) 10-20

f) aTO He uMeeT 3HaYCHUS

12. Kakoe U3 3TuX HOHATUII IPUMEHHUTEIBHO K PELICHHUSM SIBISIETCS HanOoJIee OOIIIM:

a) ONTUMAJBHOCTh

b) pe3yabTaTUBHOCTH

¢) 3¢ dEeKTHBHOCTH

d) kadecTBO

13. Kakas npouenypa npeAlecTByeT 3Taly OpraHU3aly BEIIIOJHEHUS IPUHIATOTO PeLeHus?

a) Ha3Ha4YeHHNE OTBETCTBEHHBIX

b) pazpaboTka 1 oIieHKa aTbTEPHATUBHBIX BapUAHTOB

C) BBIOOp aIbTEPHATHBBI

d) onpenencHre KPUTEPUEB OIICHKU PE3yIIbTATOB

14. Kakas u3 nepeuncieHHbIx xapakrepuctuk HE siBrsiercs Heobxoaumoit st JITTP?

a) HoBaropcTBo

b) Dpymurus

¢) 310poBHIit 00pa3 KU3HU

d) HeynoBneTBOpeHHOCTH TEKyIIEH CUTyaIHeH

15. DddexTrBHOE pelIeHIe BCEeraa sBIETCS:

a) JlonycTuMbiM

b) KauecTBeHHBIM

¢) Hamnyummm

d) ParoHansHBIM

16. Mo>xeT i pe3ysIbTaTHBHOE perieHne OBITh Hed((HEKTHBHBIM?

a) HeT, He MOXET HU IPU KaKUX YCIOBHUIX

b) MOKET pH YCIOBUH COOITIOICHHSI BBICOKOTO KA4eCTBA PEIICHHS

C) MOXET, €CIH pe3yAbTaT JOCTUTHYT HE C MUTHUMAJIEHBIMH 3aTpaTaMy

d) Mosxer, B pe3ynbTaTe OeHCTBHS (POPC-MAXKOPHBIX 0OCTOSTEIIHCTB

17. Pemenus B Ou3Hece, ecau KIacCU(UIMPOBATh UX MO CTEIIEHH ONTUMAIBHOCTH, Yallle BCEro MPUHUMAIOTCSL:
a) yIOBJIETBOPUTEIbHBIC

b) cynmeponTrMaibHbIC

¢) apdexTuBHBIC

d) pe3yapraTuBHBIC

18. Kaxoe u3 npusenennsix yreepxxaeauit HE BEPHO?

a) LleneBas opueHTans yIPaBICHIECKOTO PEIICHHS IIPEII0IaraeT BELIBICHUE IPIHIIH TPOOIEMBI
b) Pemmenne MoxeT ObITh HAMpaBIeHO HA OHOBPEMEHHOE JOCTHKEHUE HECKOIBKHUX IIeen

¢) JITIP MosxeT OBITh KOJIETHATBHBIM OPraHOM

d) 3HaunMocCTh MOKa3aTesel, HCIIOIB3YEMBIX IIPH OIIEHKE alIbTePHATHB, MOXKET OBITh OJTMHAKOBOI
19. Inst mpoGieMbl HU3KOH IIaTeXeCIO0COOHOCTH (DPMBI HU3KUH YPOBEHBb CIIPOCA Ha MPOIYKIIHIO SBIISCTCS:
a) CuMnTOMOM TIPOOIIEMBI

b) [IpuunHO# MPOoOIESMBI

¢) Bremrneit cpenoit mpoOiemMsl

d) Lensro pemenns

€) AnbTepHaTHBOM

20. biokx onpeneneHns BHENTHEH cpebl TPOOJIEMBI COOTBETCTBYET 3TAIly pa3paOOTKH YIIPABICHIECKOTO PEIICHHUS?
a) UACHTU(DHUKAIHS YIPABICHIECKOTO PEIICHHS

b) 1eneBast OpUCHTALUS YIPABICHISCKOTO PELICHHS

) pa3paboTKa aIbTePHATHB ACHCTBUS

d) opraHm3anms ¥ KOHTPOJIb YIPABICHYECKOTO PEIICHUS

21. PacrionoxuTe BHIBI PELIEHHUS IO MEpEe YBEIMUEHUS TBOPUECKOTO BKIaja: (A — HHHOBAIMOHHEIE;, B — cenextuBHbIe; C —
pyrunsle; D — aganranyoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. YTo 13 NepeyrcIeHHOTO0 OTHOCUTCS K MPUYMHAM CHIDKEHUS Ka4ecTBa yIIPABIEHUYECKUX PEIICHUH:
a) MPUHATHE PELICHU Ha OCHOBE KOMITpOMHCca

b) ycTaHOBIICHUE U3NUINHE 3aTIHYTHIX CPOKOB HCIIOHEHHUS PELICHUN

C) U3JUIIHSS KOHKPETU3ANNS PEIICHHUH 110 CPOKaM M UCTIOTHHUTEIISIM
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d) HesnaunrensHbIi 00beM IPUHIMAEMBIX PEIICHUIT

23. I'maBHas mpakTH4yecKas LeJb COCTABJICHUS JIepeBa MPHUYUH — 3TO:

a) CTpyKTypupOoBaHue poOIeMbI

b) Brigenenne ynpasisieMbIX (aKTOPOB, BIMAIONINX Ha pPEIICHHE

¢) XapakTepucTuKa BHEITHEH Cpeabl

d) IMocTpoenue nepera neneit

24. Kakue TpeOOBaHHA K abTepHATHBAM MPEIBSBISIOTCS Ha 3TAle IPOBEPKH UX JOITYCTUMOCTH?
a) BBIIOJTHUMOCTH, Ha/ISKHOCTH, 3HAYUMOCTH

b) ys13BUMOCTH, IPUEMIIEMOCTH, B3aUMOU3KIIOUUTEIIEHOCTH

C) BBIMIOJIHUMOCTH, YSI3BUMOCTH, IPUEMIIEMOCTH

d) obmree gncno A0MKHO OBITH He Oomee 7

25. BropokpaTudeckoe anuon — 3To

a) MeToJ (opMabHOIl pa3pabOTKU YIPaBIEHUECKOTO PeIeHHs

b) cocraBiieHre MaTPHIBI OTBETCTBEHHOCTH 10 TOJDKHOCTHOW HepapXun

) IpHHATHE (HOPMAIBEHOTO PEIICHHs, TPU3BAaHHOTO HCKITIOYNTH OTBETCTBEHHOCTh HEKOTOPBIX MOCIECACTBHI
d) unepTHOe perieHue

26. JITIP naeHTHhUINpPOBAT qBE MPOOIeMHBIE CHTYanuH: (1) «OTCYTCTBHE ICHET Ha PACYETHOM CUETE JUIS TOTAIICHUS
TEKYIUX 0053aTENLCTBY; (2) «OTCYTCTBUE JICHET JJIsl OOHOBJICHUS aBTOMOOHJISI TUPEKTOPa». DTH MPOOIEMHBIE CUTYAIIUH 110

THUITY SIBIISTFOTCS:

a) (1) — npobnema pa3sutus; (2) — npodiemMa HYHKIHOHHPOBAHHS;

b) (1) u (2) — mpoGema pa3BUTHS;

¢) (1) u (2) — mpobema HYHKIMOHHPOBAHHUS;

d) (1) — mpobnema pyHKIMOHUPOBAHUS, (2) — MpobIEMa pa3BUTHSL.

27. O HeKTUBHOCTB pelIeHNS ONpenersieTcs

a) JIoOCTUTHYTBIM pe3ylIbTaTOM

b) KauecTBOM MOATOTOBKH K IPHHATHIO PELICHHS I OPTAHU3AIUU BBIITOTHECHUS
c¢) CooTHoLIEHHEM pe3yNbTaTa ¥ 3aTpaT

d) CooTHomIeHHEM 3aTpaT U pe3yibTaTa

3amaun ISl IPOMEXKYTOUHOI aTTeCTaluu:

1. TlocTpouTs nEepeBo MPUYKH, BBIACIUTE yIPaBiIsieMble (JaKTOPbI:
a. [IpoGnema omo3nanwuii Ha padoty

b. ITpoGiiema BBICOKOH TEKydeCTH KaApOB

c. IIpobiema HU3KOTO KauecTBa BBINOJIHEHHBIX PadOT

d. ITpobGnema kano0 OT KITMSHTOB

e. [Ipo0iema HeXBAaTKH CPEJCTB HAa PACUETHOM CUeTe

f. [Ipo6nema BBICOKHUX (110 CPAaBHEHUIO C MPOIILIBIM TOJJOM) HAaJIOTOB
g. [IpoGiiema cHMKEHUS LIeHbI KOHKYPEHTaMH

2. IlocTpouts AepeBo Lene:

a. [IpoGnema HaliMa HOBOTO COTPYIHHKA

b. [Ipobnema npuodpeTeHns HOBOrO aBTOMOOMIIS IJIs IEPEBO3KH COTPYAHHKOB
c. [IpoGriema apeHapI/IpHOOPETEHUST HOBOTO odrca

d. I[Tpobnema mpruoOpeTEHNST HOBOW IWHUIIBI 000PYI0BaHUS

e. [IpoGnema coxparieHust BHIOPOCOB

3. ChopMupoBaTh MHOXKECTBO IBTEPHATHUB AT IPOOIEM

a. [IpoGnema ono3nanwmit Ha padoty

b. ITpoGiema BBICOKOH TEKydeCTH KaApOB

c. IIpobiema HU3KOTO KauecTBa BBINOJIHCHHBIX PadOT

d. [Tpobdnema kanod OT KITUSHTOB

e. [Ipo0iema HEeXBAaTKH CPECTB HAa PACUETHOM CUeTe

f. [Ipo6nema BBICOKUX (110 CPAaBHEHUIO C MPOIILIBIM TOJJOM) HAaJIOTOB
g. [IpoGiema cHIXEHUS LIeHbI KOHKYPEHTaMH

Keiic-3amanne 11 MpOMEIyTOYHOH aTTecTanu(dK3aMeH):

-IIpennoxuTh NOCTpOEHKE AEpeBa IPUUKH, JepeBa Lieliel, (POPMUPOBAHUE MHOXKECTBA aJlbTEPHATUB ISl IPEOJI0TICHUS

BBIOpaHHOW CTYIEHTOM IPOOJIEMHOH CUTYallu! B 00JIACTH MPO(ECCHOHANEHON ISSITeTHHOCTH.

-JlaTb KpaTKoe onmucaHue IPoOIEMHON CUTyalluH, TOCTPOUTH JIEPEBO MPUUKH (C BBIIECICHHEM yIPaBIsAeMbIX (PaKTOPOB U

(hakTOpOB BHEIIIHEH Cpe/bl), JEPEBO LeNei), a Takke CHOPMUPOBATH aTbTEPHATUBBI
®dabyma npobiaeMHoi cutyarw (3 BapuaHTa):
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1. B TpaHCTIOpTHON KOMITAHUH PACXO]] TOTUTUBA PETYSPHO OKa3bIBAETCS OOJIBIIE 3aIIIAHUPOBAHHOTO

2. B ToproBoii Touke, HaxOsIIeiCs B KPYTHOM TOPTOBOM LIEHTPE, YMEHBIINIOCH CPEAHEE YUCIIO MOKYIIOK C TeYeHUE THS
3. KoHKYpEeHTHI MTPOU3BOICTBEHHON (PUPMBI OOBSIBIIIN O BHIBOJIC HA PHIHOK MPOJIYKTA, JYUIIEro MO XapaKTePUCTUKAM TOTO,
KOTOPBIi npou3Boanute Bet

4. Yranu npogaxu OCHOBHOTO HMPOIYKTa (hHPMEI

Jeranu npobaemMHO# cutyaruu (IpoQuiIh AesITeNbHOCTH GUPMBI U T.I1.), €€ GOPMYIUPOBKY B JiepeBe LeNeil CTYAeHTHI
MIPOTIHCHIBAIOT CAMOCTOSITENBHO.

6.4. Kputepuu oneHuBaHUA

Jlnst aTTecTanuy CTyAEHTOB 1o AuciuIuInHe «Pa3paboTka ynpaBiIeHYeCKUX PEeLIeHNI» NCIIONb3yeTcs 6auIbHO-PEHTHHTOBAs
CHCTEMa OIICHKH 3HaHMH. PEWTHHT cTyneHTa omnpeemnsieTcs Kak cyMMa 0aJltoB 3a paboTy B ceMecTpe (TeKyIas aTTeCTaIys)
1 0aJIoB, IOJYYSHHBIX B pe3yabTaTe dK3aMeHa (IPOMEXKYTOUHas aTTecTalys). Y CBOCHHE H3ydaeMOi CTyI€HTOM ydeOHOH
JMCLUIUIMHBI B CeMecTpe OlleHHBaeTcs MakcuMyM B 100 6aos.

I. Texymast atrecranus (pabota B cemectpe) — 70 Ganos

1. CTyneHTbI BBIONHAIOT BCE BUIBI YUeOHOU paOOTHI (BKIJIIOUAsl CAMOCTOSITEIbHYIO) M OTUUTHIBAIOTCS 00 UX BBIMOJIHEHUH B
CPOKH, YCTAHOBJICHHBIC TTPEMO/IaBATEIICM.

2. [IpenogaBarenb MOKET HAUUCISATH CTYICHTY IOTIOTHATENbHBIE OAJUTBI 32 0COOBIE YCIIEXH B M3YUSHUN JUCIUILTHHBI
(moknabl, aKTUBHAS pab0Ta Y JOCKH, YIaCTHE B CTYICHUYCCKUX KOH(PEPCHIIHSX, TOTOTHUTEIBHBIC CAMOCTOSITEIIbHEIC
3aJlaHus)

Hwke npuBeieHO MaKCUMAITbHOE KOJIMIECTBO 0aJlIoB, KOTOPOE MOKET HAOpaTh CTYJCHT 10 BUJIaM ydeOHOW IeATeTFHOCTH B
TE4YEeHHE CEMEeCTpa.

Pabota crymeHTa B ceMecTpe BKIIFOYACTCs B ce0s1 HECKOJIBKO BHJIOB OLICHOYHBIX padoT:

1. TectupoBanue (1o 10 6anoB);

2. Pemenwne 3amanuii (1o 10 6amioB);

3. Pemenue ketica (1m0 10 6ayoB);

4. BhINIOJTHEHHE TIPAKTHIECKOTo 3a1anus (o 20 0asioB);

5. Hayanas crates (o 20 6amos).

Kpurepun orieHUBaHUS IO BUIAM PaboT:

TecTsl - MPOBOIATCS /IBa pa3a B TEUEHUE ceMeCTpa AJsl OLICHKU TeKyllel ycreBaeMocTu. Kaxaplii Tect coaepkut 10
BOTIPOCOB IO MPOUJCHHOMY MaTepraty. 3a KakbIi MPaBHILHO OTBEYEHHBIN BONPOC CTyACHT nonydaet 0,5 6amna. [Ipu
HEBEPHOM OTBETE Ha TECTOBHIH Bompoc - 0 Gaymios.

3ajaun - MPOBOATCS JBA pa3a B TEUEHUE CEMECTpA JUIS OLIEHKH TeKylel ycrneBaemocTu. Kaxxiast mpoBepouHast paborta
COJIEPIKHT 110 2 3a[[a4H 110 [IPOHACHHOMY MaTepHally. 3a KaKIyi0 MPaBUIbHO PEIISHHYIO 3a/1a4y CTYICHT IoJiydaeT 2,5
Gamra. [Ipu HeBepHOM perieHun 3a1a49u - ) 6ayuios.

[IpakTryeckoe 3agaHue

Kpurepuu:

Ne Yposens BbinosiHeHUs ban

1 Yposens miaruata B HopMme (10 15%). CtpykTypa npaktudeckoii paboTsl cobmroneHa. Pacuersl BepHBI, cieaHbl BHIBOIBI
9-10

2 YpoBenb marnata B Hopme. Ho IpUCYTCTBYIOT He3HAUNTENbHBIE HAPYIIEHUS B JIOTUKE M3JI0KEHHS MaTepHara,
HEe3HA4UTEIbHBIE OIINOKY B CTPYKType U (1iH pacuerax) 10 — 16

3 Vpogenb miaruara B Hopme. O0beM pabOThI HEAOCTATOUCH - HE PACKPBITHI BCE MMyHKTHI Pa3/IeioB MPAKTUYECKOH pabOTHI.
Hapymena noruka u3iokeHns MaTepraia, OJHaKO Bce TpeOyeMble pa3aenbl IPUCYTCTBYIOT 7 — 9

4 YpoBeHs miarnara npesbiiieH (10 20%), 0JHaKo Bce ocTanbHbIe TpeOOBaHUs COOMONEHB 4 — 6

6 YpoBeHb uaruata 3HagyuTenbHo npebiieH (20 — 40%), onHako Bce ocTainbHble TpeOoBaHus coOmoaensl 1 - 4

7 Yposens miaruata Bble 40%. OcranbHble KPUTEPUH B 3TOM ciIydae yxe He BaxkHbl 0

Hayunas craTbs:

No VpoBeHb BbITIOJIHEHUS bat

1 YpoBens mnaruata B Hopme (110 15%). CtpykTypa craTthi coOmrofeHa. ECTh OTHOICHHBINH CITUCOK JTUTEPATYPHI,
AQHHOTAIHSL, KJIOUEBEIE CTI0BA, CTETIIEHh HAYIHOH pa3pabOTaHHOCTH IPOOIJIEMbI, OCHOBHOE COAEPKAHUE U 3aKII04eHne. 16 —
20

2 Vposens mnaruara B HopMe. Ho npuCyTCTBYIOT HE3HaUMTENbHbBIE HAPYIIEHHs B JOTUKE U3NI0KEHU MaTepuana. 12 — 15

3 Vposens mnarnara B Hopme. O6beM paboTsl HepocraToueH. Hapymrena rornka u3J10KeHNs MaTepraa, 0JHaKO BCe
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TpebyeMbIe pa3/ielsl IPUCYTCTBYIOT. 8 — 11

4 YpoBeHb iaruara npebiiieH (10 20%), 0oJHaKo Bce ocTanbHbIe TpeOOBaHUS COOMIONEHBI. 7— 7

5 YpoBeHb miarnaTa 3HauuTeNbHO peBbinieH (20 — 40%), oHaKO Bce OCTaNbHBIC TpeOOBaHUs cOOMIOneHH!. 1 — 4
6 Yposens utaruata Bble 40%. OcranbHble KPUTEPUH B 3TOM CiIydae y)Ke He BakHbI.

Bceero 30

Joxnan ¢ mpeseHTanueii:

1) CooTBeTcTBHE TEKCTa I0KIaga TPEOOBAHUAM 10 CTPYKTYpE, 00BEMY, COOTBETCTBHUIO TEME M OTCYTCTBUIO HEKOPPEKTHBIX
3aMMCTBOBaHUI; HaINYHE NPE3CHTALMH K JOKJIa1y, COOTBETCTBYIOLIEH TeMe U BBINOJIHEHHO! B YIOOHOH A1 BOCTIPUSITHS
(hopme; yMeHHE OJATh MaTePHAN JOKJIAAa B TOCTYIHOM N HHTEPECHOH I Cirymatels popMme; yMEeHHe apryMEeHTHPOBAHHO
OTBEUaTh Ha BOIIPOCHI IO TEME JOKIAJA - CTYAEHT IPaMOTHO JOKJIAABIBACT, B TOM UHCIIE IPH IOMOIIHU NIPE3EHTAIUH, O
pe3yabTaTax mpojAeIaHHoM paboThl, 0OTBEYaET Ha Bce BOMPOCH- 9-10 6amios.

2) CooTBeTCTBHE TEKCTa JOKJIa[a TPEOOBAHUAM IO CTPYKTYPE, 00BEMY, COOTBETCTBHIO TEME U OTCYTCTBHIO HEKOPPEKTHBIX
3aMMCTBOBaHHMI; HAIMYNE MPE3CHTANH K TOKJIa/Ty, COOTBETCTBYIOMICH TeMe U BHIIOTHCHHON B yIOOHOH I BOCTIPHATHS
(hopme; yMeHHE MOJATh MaTepUal AOKJIaaa B JOCTYIHOM U MHTepPEeCHOH A ciymartens GopMme; yMeHHe apryMEeHTHPOBAaHHO
0TBEYaTh Ha BONPOCHI IO TEME AOKNAAA - CTYAEHT IPaMOTHO JOKJIaJbIBAET, B TOM YUCIE MPU IOMOLIH NPE3EHTALUH, O
pe3ynbTaTax npoJeIanHoH paboTHI, OTBEYaeT Ha YacTh BOIIPOCOB - 7-8 Oamios.

3) Habmromarorcss HEKOTOPEIE HECOOTBETCTBHS B CTPYKTYpE, BBICOKUIT MPOLEHT 3aMMCTBOBAHUM, CTYJICHT 3aTPyAHICTCS
OTBEYAaTh Ha BOMPOCHI - 4-6 6alIoB.

4) EcTb cepbe3Hble HAPYIICHHS B JIOTHKE M3JI0)KEHNS, HETOYHOCTH, CTYACHT HE OTBEYaeT Ha BOMPOCH - 0-3 Gara.

II. Dx3aMeH MPOBOAUTCS B MICBMEHHOM BHJIE, IIpeasaraercs Tect u3 10 BompocoB, 3aaua 1 KeHc. 3a TeCT CTYAEHT MOJydaeT
0aJuTBl, paBHBIC KOJIMYECTBY BEPHBIX OTBETOB. 3a MPaBUIILHOE PEIICHHE 3a1aun Hauucisercs 10 0amioB. 3a keiic Moxer
O56ITH HauncieHo 10 10 6amtoB.

Ecnu B pe3ynbTaTe HTOrOBO aTTecTanuy (3K3aMeHa) CTy/IeHT Habpai MeHee 15 6aiuios, TO pe3ynbTaT yCBOCHHS
JUCLUIUINHBI CYUTAETCS HEYOBIETBOPUTENBHBIM, HECMOTPS Ha KOJIMYECTBO 0aJIOB, HAOpaHHBIX 110 pe3ylbTaTaM paboTHl B
ceMecTpe.

HToroBas oreHka 1o JUCIUIUINHE B CEMECTpPE CKIABIBAETCS I3 00IIEro KOoJM4ecTBa 0aIoB TeKymeH 1 HTOTOBOH
aTTeCTalluH.

Tecr:

a) Kpurepuii orieHuBaHUS: BEIOOP NPaBHIGHEIX BAPHAHTOB OTBETA M3 3aKPHITOTO CITHCKA.

6) IlIxana onernBanus (MakcuMyM 10 6aoB): 3a KaXKIbIi IPaBUIBHBIN OTBET HA TECTOBBIN Bompoc Hauncisercs | 6amt. B
tecte 10 Bompocos.

3anauu:

a) Kpurepuii orieHuBaHUS: HaXOXKICHNE IPUYHNH, IIEJICH WK aTbTepHATHB K 3aJaHHBIM YCIOBHAM. APIyMEHTHPOBAHHBIN
BBIOOD pEIIeHHUs 3aJauu.

0) [lIkana onenuBanus (MakcuMyM 10 0aTOB): IPaBMIIBHO pelICHHAs 3a1a4a olieHuBaercsa B 10 6amios. Pemrenue yactu
3aJaHni B 3a/1a4e MOJKET OIIeHUBAThCA OT 1 110 9 6aos.

Keiic - ctyneHT cocTaBisieT Keiic, OCHOBBIBAsICh Ha CBOEM OIIBITE.

Ne Vposens Bemonnenust bann

1 CtpykTypa Keiica coOmoneHa. PacyeTsl BepHBI, caenaHbl BRIBOABL. [IpejocTaBIeHO 10CTaTOYHOE KOJIMUECTBO AIbTEPHATHUB.
9-10

2 CtpykTypa Keiica coOnroeHa. PacueTs! BepHBI, ceTaHbl BEIBOABL. J{OMyIeHbl He3HAUNTEIbHbIE OIIHOKY B OA0Ope
anpTepHaTHB 7 — 8

3 CtpykTypa Ketica coboneHa. B pacdyerax A0MyIeHbI OMIMOKH, C/IENaHbl BRIBOABL. JlOMYIIEHbl HEe3HAYUTEITLHBIE OIIINOKH B
noabope anpTepHaTHB 1 —4

HToroBas oreHKa 1o JUCIUIUINHE B CEMECTPE CKIabIBACTCS M3 O0IIEro KOJMYecTBa 0auIOB TEKYIISH M IPOMEXKYTOUHOH
atrecranmy. OmeHKa BBICTABISIETCS TP HAJIMYMH HEHYJIEBOTO pe3y/bTaTa 0 KaKIOMY BUIY aKTHBHOCTH H HA0OpY
OTIpeNIeNIEHHON CyMMBI OaJlIoB:

Tabnuua 5.4

Ne O6mas cymma 6amoB OreHka

180—-100 otmuunHo

2 60 —79 xopouio

340 - 59 yaoBIETBOPUTEIHLHO

4 39 u MeHee HeyJJOBIETBOPUTEILHO
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7. YYAEBHO-METOIUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHUE JUCIIMIIJIMHBI (MO Y JIS1)

7.1. Pexomenayemasi inreparypa

7.1.1. OcHoBHas1 IMTepaTypa

ABTOpBHI, 3araBue WznarensctBo, | Pecype
JI1.1 | CtpoeBa E.B., PaspaboTka ynpaBiIeHIECKHUX PENICHUI: yaeOHOe mocoone Mocksa : OO0 9BC
JlaBpona E.B. (https://znanium.com/catalog/document?id=398296) "Haydno-
HU30aTEIbCKUNA
uentp MHOPA-
M", 2021
JI1.2 | CmupHOB D.A. YnpaBrneHIecKHe pemeHUs: yIeOHIK Mocksa : 9BC
(https://znanium.com/catalog/document?id=428502) Wznarensckuit
Hentp PUOP,
2023
7.1.2. JlonoiHUTeIbHASA JIUTEPATYpPa
ABTOpBHI, 3arnaBue WznarensctBo, | Pecype
JI2.1 | Jlomakun A. J1., VYrpasieH4yecKue penieHus: yaeoHoe mocooue Mockga : 9BC
Bypos B. I1,, (https://znanium.com/catalog/document?id=399426) WznarenbcTBO
Mopouikus B. A. "O®OPYM", 2022
7.1.3. Metoauyeckue pa3padoTku
ABTODBI, 3arnaBue WznarensctBo, | Pecypc
JI3.1 | Bpaxko E.N., YrupapieHdyeckue pemenus: yauebnoe nocobue Mockaa : 9BC
Cepebpsikoa I'. B., (https://znanium.com/catalog/document?id=356165) Wznarenbckuit
CmupHOB D.A. Hentp PUOP,
2020
JI3.2 | @arxyrnuHoB P. A. | YrpaBneH4eckue penieHus: yueOHUK Mockaa : OO0 3bC
(https://znanium.com/catalog/document?id=398904) "Hay4mo-
W3/1aTEeNIbCKHUH
uentp UHOPA-
M", 2021

7.2. llepeuenn pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHHKALMOHHOI ceTH "UHTepHeT"

D1 |Jlanb [DnexkTpoHHBIH pecypce] : anekTpoHHO-0ubaroTeyHas cucrema (3bC) / u3natensctBo Jlanb.
http://e.lanbook.com/

D2 | YHuBepcuTeTcKas OMOIMOTeKa OHJIAWH [ DIEKTPOHHBIH pecypc] : aiaekTpoHHo-0ubmoteunas cuctema (OBC) / 000
Hupextmenua [Maomummuar. http://biblioclub.ru/

33 |eLIBRARY.RU [OnexTpoHHSIH pecypc] : anekTpoHHast bubanoTeka / Hayd. amexTpon. 6-ka.
http://elibrary.ru/defaultx.asp

7.3 Ilepevyenb nHGOPMAIHOHHBIX TEXHOJIOT Ui

7.3.1 IlporpaMmmHOe ob0ecrieyeHmne

MS Office365

7.3.2 lIpodeccuonanbHble 6a3bl JaHHBIX H HHGOPMAIHOHHO-CIIPABOYHBIE CHCTEMbI

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCIIUITIJIMHBI (MOJY JISA)

OcHOBHBIMH (hopMaMu 00ydeHHNS, NCTIOIH3YEMBIMH TIPH MPEIIOIaBaHNH JUCIUILTNHEI «Pa3paboTka yrpaBIeHIecKuX
PELLEHUI, SBIAETCA JIEKLUA U IPAKTUYECKOE 3aHATHE.

Jlex1ust — 3TO TOTUYECKH CTPOHHOE, CHCTEMHOE, TITyOOKOE H SICHOE H3TI0KeHHe yieOHoro MaTepruana. HazHaueHue JIeKIuu B
y4eOHOM Tpoliecce - HOMOYb OCBOUTH (PyH/IaMEHTAJIbHBIE IIPOOJIEMBI Kypca, OBJIaAeTh METOIaMH HAYYHOTO HO3HAHMS,
NPEIOKUTH HOBEHIINE TOCTHKEHUS HAyIHOH MbIciu. B ydeOHOM mporiecce JIeKIus BBITOIHSET METOL0IOTHYECKYIO,
OpTaHM3AIMOHHYIO M HH(pOpMannoHHyo (GyHKIHH. JISKIHs pacKpbIBaeT MOHATHHHBIN almapaT KOHKPETHOW 00acTi
3HaHMUSA, ee IPOOJIEMBI, JaeT IeNbHOE NPEICTaBIeHUE O IPeIMeTe, ITOKa3bIBaeT B3aUMOCBS3b C IPYTMMHU JUCIUIIIMHAMUA. Bee
Jpyrue GopMbl ydeOHBIX 3aHATHH — CEMHHApBI, JJAOOPATOPHBIE 3aHATHS, KyPCOBOE U AUITIOMHOE IIPOESKTUPOBAHKE, ydeOHast
MPAKTHKA, KOHCYIBTAIINH, 3a4eThl 1 9K3aMEHBI — CBS3aHBI C JICKIIMEH, ONMMparoTcs Ha (QyHIaMEHTaJIbHBIC TOJIOKECHHS U
BBIBOJIBIL. JIEKITHSI MMeeT BO3MOXKHOCTE NepelaTh ayJUTOPHY 3HAYUTEIIBHBIA 00beM 3HAHUH B OTPAHHUCHHOE BPEMSI.
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TpeOoBaHMS K JIEKIIMH: HPAaBCTBEHHAs CTOPOHA JICKIIMH 1 TIPETOaBaHus, HAyTHOCTh M HHPOPMATHBHOCTB, JOKAa3aTEIHHOCTD
U apTyMEHTHPOBAaHHOCTH, HAJTMYHE JOCTATOYHOTO KOJIMUECTBA HATNISAHBIX IPUMEPOB, (haKTOB, 000CHOBaHUI, JOKYMEHTOB U
Hay4HBIX JJOKa3aTelIbCTB, SMOIMOHAIBHOCTE (JOPMBI M3JI0XKEHUS, aKTHBU3ALUS MBIIICHHS CITyIaTeNei, TOCTaHOBKa
BOIPOCOB JUIsl Pa3MBIILJICHUS; YETKAs CTPYKTYpa U JIOTUKA PACKPBITHS OCIEN0BATENBLHO U3/1araéMbIX BOIIPOCOB;

MeTo deckast 00paboTKa - BEIBEJCHIE TIIABHBIX MBICIIEH U ITOJIOKEHHUH, IT0JYepPKUBAHNE BEIBOJIOB, IIOBTOPEHUE X B
PasITUUHBIX (POPMYITHUPOBKAX; U3JI0KEHUE JOCTYITHBIM U SICHBIM S3bIKOM, Pa3bsICHEHHE BHOBb BBOJUMBIX TEPMHHOB U
Ha3BaHUIl; UCIIOIBb30BaHKE PA3IUYHBIX TUNAKTHUECKUX MaTepHuanoB. [lepedncienHble TpeOOBaHU JI€XKaT B OCHOBE
KPUTEPHUEB OLIEHKH KAUeCTBA JIEKIUH.

B xypce BO3MOXHO HCIIOJIB30BaHHE CICAYIONHUX (HOPM MOTaYH 3HAHUIL:

WudopmannonHas nexius. [103BOISET CTyAEHTY BOCIPUHIMATH HOBYIO HH(OPMAIHIO, YACTHYHO €€ aHAJIH3UPOBATH,
3armoMHHATh. Ha JIEKITUH NCTOB3YIOTCS aynuabHbIe M BU3YaIbHBIC CPENICTBA Tiepenayn nHPpopmanuu. B mporiecce
MIPOBEIECHHS JIEKIINH MPETOIaBaTeNlb CTPOUT JUAJIOT CO CTYICHTAMH 10 BEIOPAHHOM TEMeE, C IeNbI0 yTOYHEHHSI CTeTICHH
6a30BbIX 3HAHUH, JTYYIIETO YCBOCHUS HOBBIX.

Jlexuus-Bu3yanuzanus. YUUT CTyAeHTa IPeoOpa30BbIBATh BU3YAIbHYIO HH(POPMALIMIO B TUCEMEHHYIO (hOpMY, BBIIEINSS IPU
3TOM HamOoJIee 3HAYUMEBIE 3JIEMEHTHI. B Kypce renonb3yrorest ABe popMBI MPEICTaBICHUS HATNIAHOTO MaTepHaa;
n300pasuTenbHas (CTalpl, PUCYHKH) U CHMBOJIMYECKAsl (CXeMBbl, TaOmuIbl). T.e. peIcTaBIsieMyto MpenoaBaTeieM
BU3YaJIbHYIO HHPOPMAIINIO, CTYACHTHI JOJDKHBI 3a(UKCHPOBATh MMCbMEHHO. [1ociie OKOHUaHMSI KOHCTIEKTUPOBAHHS
MpernoiaBaTelib KOMMEHTHPYET HOATrOTOBJICHHBIC HATJISJHBIC IIOCOOUS, CTYACHThI UCIIPABIISIOT TOMYIICHHBIC OIIHOKH.

Jns gocTikeHus: yueOHBIX LeNel JEeKIMOHHBIX 3aHATHH BaKHOE 3HAUSHHE HMEET MOJITOTOBKA MpenoAaBaTes, KoTopas
JIOJDKHA BKJTFOYATh: M3yYEHUE TEOPETUUYECKUX MOJIOKEHH 110 TeMe 3aHSATHUS, OCMBICITMBAHUE ITPOOJIEMHBIX CUTYAlUN U
BOTIPOCOB, BO3MOKHBIX IYTEH HX pElIeHNUs, pa3padoTKy IIaHa MPOBEACHHS 3aHATHSL.

[TpakTHuecKHe 3aHSITUSI UMEIOT LIENbIO PACIIUPHUTh, YTOYHHUTH MOTy4CHHBIE TEOPETUUECKUE 3HAHUSI, BEIPAOOTATD
npodeccnoHanbHbIe HABBIKH. [Ipy IpoBeIeHNH MTPAKTHYECKOTO 3aHATHA B IIEJIAX OTPAOOTKH ydeOHBIX BOIIPOCOB
HEoOX0AMMO IPOBEPATH 3HAHUS MAarUCTPAHTOB, B (popme TecTa. K mpakTHueckoMy 3aHATHIO MAaTHCTPaHTBI CAMOCTOSTENBHO
00pabaThIBarOT UCTOYHUKN HH(OPMAIIMH 1O 3aJaHHOMY HAlIPABJICHUIO. B KOHIIE 3aHATHS NperoaBaTellb MOABOIUT UTOTH,
n3jaraeT OCHOBHBIE MOJI0XKEHUS 110 IPUHLIMINAIBHBIM BonipocaM. Ha npakTuieckoM 3aHATHH BO3MOXHO IPOBEJCHUE
IPYIIIOBBIX JUCKYCCHI 10 TEMaM JOKJIaJOB, YTO MO3BOJSIET MOBBICUTH CTEIEHb 3aMHTEPECOBAHHOCTU MAarkCTPOB B
MoJiyueHnH HOBOH nHpopmarmu. JlaHHas cucTeMa OpraHU3aliy 3aHATHH T03BOJIIET OCBOUTH OOJBIINIT 00beM MaTepHraa
0 KypCY, YCHJINTb POJIb HHAUBHAYaIbHON PabOThI, OTBETCTBEHHOCTH MAaruCTpaHTa, cCOPMUPOBATH HAaBBIKH
AQHAJIMTHYECKOTO MBIIUICHAS, IPHOOPECTH YMEHH O0JIee TI0JIHO, TPaMOTHO M HAydHO M3JIaraTh CBOM MBICIH, TPOBOIUTH
CaMOCTOSTENbHBIE UCCIEIOBAHUS B pAMKaX TEMbl MAaTUCTEPCKOM TUCCEPTALH.

Ha coBpeMeHHOM 3Tare pa3BUTHS, B YCIOBUSAX BRICOKON HH(OPMATH3AINH O0IECTBA, BEITYCKHHUK JOJDKEH YMETh
CaMOCTOSTEIBHO MOIY4aTh 3HAHHS U3 PA3IMYHBIX UCTOYHHKOB, CUCTEMATH3HPOBATh MOJIYYEHHYIO HH(POPMALIHIO, 1aBaTh
OLICHKY MOJTy4eHHOIT HH(OPMaLUH, U 3HATh CIIOCOOB! ee MpUMeHeHust. DOpPMUPOBaHUE TAKOTO HABBIKA IIPOUCXOINT B
TEUCHHE BCETO MepHoa 00ydeHNS Yepe3 TEeXHUKY aKTHBHOTO BOCIIPUATHS CTYACHTaMH JIEKIIMOHHBIX 3aHATHH, BBIIOIHEHUE
CaMOCTOSATEIBHOM PabOTHI, BHITYCKHOH KBaTU(UKAIIMOHHBIX PaOboThL. Takum 00pa3oM, caMocTosITeNnbHas paboTa
MarucTpaHTOB MIPAET PELIAIOLIYIO POJIb B XOJIE BCEIO y4eOHOTO Ipoliecca.

Iens camocTOATETBHOM PaOOTHI JOMKHA COOTBETCTBOBATH LEISIM OOYUEHHUsI MATHCTPAHTOB.

3agaun MpernoaaBaTels IPH OPTaHU3aIMN CAMOCTOSTEIFHON paboTHI CTYICHTOB!

- 000CHOBaHHE MOTHBAIIUU JJI BBIIIOJTHCHHUSA BCEX BUIOB CaAMOCTOATCIIBHBIX pa60T;

- YCTKOC pa3bsACHCHUC 3aIaHUs, CIIOCOOBI BBHIIOJHEHHS 3aJaHus, (1)OPMLI MNpEACTaBJICHUS PE3YJIbTATOB,

- OCYIIIECTBJICHHE KOHTPOJIS 32 BHIMOJIHEHHEM CaMOCTOSITETEHOW PabOoThI, MPOBEPKA KOHEYHBIX PE3YIIbTATOB NEATCIBHOCTH
CTYJICHTOB.

3az[atm MarucTpa I1npHu BbIITIOJIHCHUHN CaMOCTOSTEIIBHOM pa6OTI)IZ

- BBIIIOJIHCHUEC peKOMGH,Z[aL[I/Iﬁ npernoaaBaTeid 1Mo OpraHnu3aluu CaMOCTOSITEJILHOM pa6OTLI;

- UIBYUYCHUC U aHAJIU3 IIUPOKOIo CIIEKTPa pa3IMYHbIX HCTOYHUKOB PIH(bOpMaI_II/II/I B paMKaxX TEMAaTHKH Kypca.

KadecTBO MOATOTOBKM MarucTpaHTa K 3aueTy olpeesieTcsd ypOBHEM OpPraHU3alud CaMOCTOATEIbHOM PabOThI U TOUHOCTBIO
BBIIIOJIHEHHS PEKOMEHALIMI TIPENOAABATEIs.

B ocBoennn qucumminuel «Pa3paboTka yrnpaBieHYeCKUX PELICHNI» HHBATHIAMH U JMIAMH C OTPaHHYEHHBIMH
BO3MOJKHOCTSIMH 3JJOPOBBsI OOJIBIIOC 3HAYCHUE MMEEeT HHANBUTyallbHas paboTta. IHIuBHIyanbHas paboTa MOXKET
OCYIIECTBIIATHCS B (hopMax:

1) naanBUTyanbHAS yaeOHas paboTa (KOHCYIBTAINH C IIPETIoiaBaTelieM), T.€. JOMOIHUTENEHOE Pa3bsiCHEHHEe YIeOHOTO
MaTepuala 1 yriayOJIeHHOE H3ydeHHEe MaTepraa ¢ TeMH 00yJaroUMHUCs, KOTOPBIE B 3TOM 3aHHTEPECOBAHEI,

2) mHAUBHIyaJbHas BOCIHUTATEIbHAs paboTa.
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I/IHZ[I/IBI/IIIyaIILHBIe KOHCYJIbTalUH IO MPECAMETY ABIACTCSA BaXKHBIM q)aKTOpOM, CHOCO6CTByIOIlII/IM WHIAWBUyaIn3alun
o6yqu1/151 1 YCTaHOBJICHUIO BOCIIUTATEIILHOTO KOHTAKTa MEXKIY IPENOJaBaATCIIEM U 06yqa101111/1Mc;1 HWHBaAJINJIOM HUIIN
06y‘{a}0H_II/IMCH C OI'paHUYCHHBIMH BO3MOXHOCTAMU 3J0POBbA.

B kaxxnoit ayautopu, rae 00y4aroTcss HHBAJIHMIBI U JIUIA C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3[JOPOBbS, TOJKHO OBITH
MPEAYCMOTPEHO COOTBETCTBYIOIIEE KOJTHMYESCTBO MECT JIJIsl OOYUAOIIMXCS C YIETOM OTpaHUYCHHUH UX 370POBBSI.

B yLIe6HBIC AyAUTOPUHN JOJIKEH OBITh O0OecIeYeH 6CCHPCHHTCTBCHHbIﬁ JAOCTYyIl A1 06yqa}0umxc>1 HWHBAJINJI0B U
o6yqa}0mnxc;1 C OIrpaHUYCHHBIMH BO3MOKHOCTAMHU 3J0POBbA.

ITepeueHs ciennanbHBIX TEXHUYECKUX CPEACTB 00YUCHHS JUI MHBAJINUAOB U JINI C OTPAHMYCHHBIMH BO3MOXKHOCTSIMU
3I0POBBS], UMEIONIUXCA B PerroHansHOM yaeOHO-HAYTHOM LEHTPE HHKITIO3MBHOTO 0Opa3oBanms Yenl'Y:

- TH(QIIOTEXHUYECKast ayJUTOPUS: TH(IIOTEXHUUECKHE CPe/ICTBA: OpaiiIeBCKHil KOMIIBIOTEP € HCIIIEEM H IIPHHTEPOM,
TH(IOKOMITIEKC «UnTaromas MarmnHay, TeIEBU3HOHHOE YBEITNIHNBAIOIIEe YCTPOUCTBO, TH()IOMATHUTONEI KACCETHBIE U
1uQpoBsIe JUKTO(YOHBI; CHEHATbHOE IPOrPaMMHOE 00eCIIedeHHe: IporpaMMa pedeBoit Hauranun JAWS, pedessle
CHHTE3aTOPbI («rOBOPSILAs MBILIbY), SKPaHHbIC JIYIIBI;

- CypAOTeXHHUecKas ayauTopus: paguokinacc «ConeT-Py», mporpaMmupyemble CIyXOBbI€ allapaThl HHAUBUAYATbHOTO
MOJIb30BAHMS C YCTPOWCTBOM 3a1aHMs peXXUMa paboThI Ha KOMIIBIOTEpE, MHTEPAaKTHBHAs ocka Active Board ¢ cucremoii
TOJIOCOBAHUS, aKyCTHUECCKUH YCIIIUTENb U KOJIOHKH, MYIbTUMEIUHHBIA IPOEKTOP, TEIEBU30D, BUICOMAaTHUTO(OH.

Bce ykazanHble B HacTosmIeit paboueii mporpaMme JTUCHUILITHHBI METOJJMIECKOE H TEXHHIECKOE oOecriedeHre yaeOHOro
Iporecca Ui HHBAJIUIOB U JIUI[ C OTPAHHYCHHBIMH BO3MOKHOCTSIMH 37I0POBBSI IPEIOCTABIsIeTCS PernoHansHbIM yaeOHO-
HAYYHBIM LIEHTPOM WHKIIO3UBHOTO 0Opa3zoBanus Yenl'y.

Jns peanu3anny TUCUUIUINHBI UCTIONB3YIOTCS YdeOHbIE ayAUTOPUH IS IPOBEACHHUS 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATUI
CEMHHAPCKOI'0 TUIA, TPYNIOBLIX U MHANBUIYaJIbHBIX KOHCYJIBTALMM, TEKYLLIETO KOHTPOJISA M MPOMEKYTOYHOM aTTECTALlUH, &
TaK¥Ke MOMEIICHHS TSI CAMOCTOSITEIIBHOM padoThI.

VY4eOHbIe ayJUTOPUH YKOMIUICKTOBAHbI CIICIUAIN3UPOBAaHHON MEOENbIO M TEXHUYECKUMHU CPEICTBAMHU 00yIEHHs
(repedncinTs).

Jlnst npoBenieHys 3aHATHI JIEKINOHHOTO THIIA IIPEUIaralorcst HabOphl IEMOHCTPAHOHHOTO 000PyA0BaHHS U yIeOHO-
HaTJISAAHBIX TOCOOMH (TIEpEINCIINTB)

IMTomemeHust 17151 CaMOCTOATENBFHOM PabOTHI 00yJAIONIUXCSl OCHAIIEHBI KOMITBIOTEPHOH TEXHHUKOH ¢ IMTOIKITIOUYCHHEM K CeTH
"NuaTtepHetr" 1 0OecreueHHEM JOCTYIA B 3IIEKTPOHHYIO HH)OPMALMOHHO-00Pa30BaTeIbHYIO CPely YHHBEPCHTETA.

9. METOAUWYECKHUE YKA3AHUS AJISd OBYYAIOIIUXCS 1O OCBOEHUIO JUCHUIIJIMHBI (MOAYJIST)

JUIs yCTemHoro 0CBOCHUS UCIUIUINHEI CTYIEHTY HEOOXOJIMO OCBAaBATh TEOPETHUECKHIH MaTepHa, BRIHOCHMBII Ha
JIEKIIUH, 10 Hayuasa MPOBECHUS COOTBETCTBYIONIEH JIEKIUHU (HaYnHAas cO 2-T0 MOIyns). st 3TOro pekoMeHyeTcs
UCIIONIb30BaTh UCTOYHUKHU U3 OCHOBHOTI'O CITHMCKA JTUTEPATYpBL. TaKiKe B XOJ€ CAMOCTOATENBbHON paboThl ClIeAyeT 3aKpeTUIsiTh
pUOOpETEeHHBIC 3HAHNS, YMEHHUS W HABBIKHU ITPH TIOMOIIH 3aJaHUI U3 pa3zerna.

MeroaucTckue yka3aHus JUIs HAMHCAHKUS HAYIHON CTATHU U COCTAaBIICHUS MO HEl OKIIafa.

1. IlepBas noruyeckas 4acTb paboOThl — «BBEAECHUE», B KOTOPOM 00OCHOBBIBAETCS aKTyaIbHOCTh TeMbl (1-2 ab3ana), naércs
0030p cTereHy pa3paboTaHHOCTH MPOOIIEMBI B HAYJHOM JINTEPAType CO CChUIKAMU Ha NCTOYHUKH (1-2 cTp.), onpenemstorcs
HepelméHHbBIe TPOOJIeMbI 1 (OPMYITUPYETCS IIEeTh CAMON CTAThH.

2. Jlanee unét onucaHue METOMOJIOTHH HCCIEOBAaHUS (I TEOPETUIECKON CTaThU — BEIOpaHHAs KOHIIEHIHUS, KOTOpas B
JlanbHEHNIIEM pa3BUBAeTCs U YTOUHSIETCA aBTOPOM, [UISl CTAThbU MPAKTHUECKOH — OMUCcaHNe METOAUKH pacuéra). O6bEM — 10
Y2 craTbu

3. TpeTps CTpyKTypHAs 4acTh pabOTHI — «PE3yIBTATE), T/IE IPOMHUCHIBACTCS, YTO COOCTBEHHO aBTOP OTKPBII HOBOTO,
paccuuTa, MocTpoui U T.11., 006EM — 10 /2 craThu. CiemyeT u3zberars 1eMOHCTPAIMU IPOMEKYTOUHBIX PE3yIIBTAaTOB.

4. B cnenyromieil 4acT cTaTby («BBIBOJB)) ClIEAyeT 0000IIUTH MOTyYCHHBIE PE3YNIbTAThI, II0Ka3aTh UX TEOPETHIECKYIO
00 TPAKTHIECKYIO 3HAUNMOCTb.

5. 3atem crexyeT B 00S3aTENFHOM MOPSIKE CHUCOK JTUTepaTypsl, odopmiaeHHbIH 1o 'OCTy. O6 0cOOCHHOCTSIX HIUTHPOBAHUS
MBI y’Ke TOBOPHIIH.

6. O0s13aTeNBHBIC B CTATHE «AHHOTALIMS M «KIIFOYEBBIE CIIOBA» TaK)Ke HMEIOT CBOM OCOOCHHOCTH. AHHOTAIUS — 3TO TO, UTO
pa3mMermaercst BO Bcex peepaTuBHBIX H3JaHUAX U 6a3ax o Barmeil craTse, M03TOMY K €€ COCTaBIICHUIO CIIEAyeT HOJONUTH CO
BCEH CephE3HOCTHIO M YETKO MPOMHUCATh, YTO HOBOTO 3Ta CTaThsi BHOCUT. [10 KITIOUEBBIM CJI0BaM Ballld paboThl OyAyT HCKAaTh
B TeX xe 0a3ax, I03TOMY CTOUT yKa3aTh 3-5 OCHOBHBIX KaTETOPHI WM MOHATHH, KOTOpbIM Bamra paboTa nocssieHa.

B ocBoennn mucuminHB! (MOIYIIS) HHBAIHIAMH ¥ JIIIAMH C OTPAHHYCHHBIMH BO3MOKHOCTSIMH 37I0POBBSI OOJIBIIIOE
3HaueHUE UMeeT HHAUBUAYyabHas paboTa. [Tox nHANBUAYaTbHOM pabOTOIl ogpazymMeBaeTcs ABe (GOpMBI B3aUMOJCHCTBUS C
IperoiaBaTelieM: HHMBUlyalbHas yueOHas paboTa (KOHCYIbTaluH), T.C. JOMOIHUTEIbHOE Pa3bsICHEHNE Y4EOHOTO
MaTepuala 1 yriyOJieHHOE H3y4eHHe MaTepraa ¢ TeMH 00yJaroluMHICs, KOTOPBIE B 3TOM 3aHHTEPECOBAHEI, U
MHIVBHIyalbHast BOCHHTAaTeNbHast padoTa. IHANBUIyaTbHEIE KOHCYIBTAIMH IO IPEIMETY SBIISCTCS BaXXHBIM (paKTOpOM,
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CIIOCOOCTBYIONINM HHANBHUYAIH3AIIH O0YICHNUS U YCTAHOBJICHHUIO BOCITUTATEIHHOTO KOHTAKTa MEXIY IPEMOojaBaTeieM H
00yJalomuMest HHBAIUIOM MM 00Y4alOMMCs ¢ OTPaHNYCHHBIMU BO3MOYKHOCTSIMH 3/10POBbS.

ITpr HEOOXOANMOCTH MHBAIMAM H JIMLAM C OTPaHUYCHHBIMH BO3MOKHOCTSIMH 3710POBBsI IPEJIOCTaBIISIETCS
JIOTIOJTHATEIBHOE BPeMs JUTS TIOATOTOBKH OTBETA Ha 3adeTe.

IMTpu npoBeaeHNH IPOLETYPHI OICHUBAHUS PE3YNbTATOB 00YUCHUS HHBAIHOB U JIHI[ C OTPAHUYCHHBIMH BO3MOXKHOCTSAMH
37I0pOBBSI PEIYCMATPUBAETCS HCIIOIb30BAHME TEXHUUECKUX CPECTB, HEOOXOAUMBIX M B CBSI3U C X MHAWUBHUAYaIbHBIMU
0COOCHHOCTSIMU. DTH CpeICTBA MOTYT OBITh IpeocTaBieHsl Yenl Y Ml MOTYT HCTIONTB30BaThCS COOCTBEHHBIC TEXHHUICCKIE
cpercTBa.

ITponienypa olleHNBaHUs PE3yIETATOB 00y4eHHs MHBAJIMAOB U JIMI] C OTPAHHYEHHBIMH BO3MOXKHOCTSIMU 3J0POBBS 110
JUCLUITUIMHE TIPEAycMaTpUBAaeT IpeaocTaBiIeHne nHpopManuy B popMax, alaliTAPOBAHHBIX K OTPaHUYEHUSIM HX 37I0POBbS U
BOCHPHUATHS HHPOPMAIIN:

JUist UL ¢ HapYIIEHUSIMU 3pCHUST:

- B (hopMe JIeKTPOHHOTO TOKYMEHTa;

JUist L ¢ HapyIIeHUsIMH CITyXa:

- B (hOpMe 3IIEKTPOHHOTO JOKYMEHTA.

Jlist uI ¢ HapyIISHUSIME OTIOPHO-/IBUTIATENBLHOTO arapaTa:

- B (popMe 3NIEKTPOHHOTO JOKYMEHTA,

JlaHHEIH ITepedeHs MOKeT OBITh KOHKPETH3UPOBAH B 3aBICHMOCTH OT KOHTHHI€HTa 00yJaromuxcs. [Ipu mpoBeneHnn
IPOLEAYPHI OLICHUBAHUS PE3yIbTaTOB 00yUIEHNSI HHBAIUIOB U JIUI] C OTPAHNYEHHBIMHU BO3MOXKHOCTSMH 30POBBSI IO
JUCLUIUIMHE 00eCcIIeYnBaeTCs BBIOIHEHHE CIISYIONIMX JOTIOIHUTEIbHBIX TPEOOBAHUIN B 3aBUCHMOCTH OT WHIMBUYaIbHBIX
ocoOeHHOCTEH 00yJaronxcs:

a) MHCTPYKIHSA 110 TTOPSIIKY TPOBEACHUS MIPOLIEAYPHI OLICHUBAHMS MIPEIOCTABIISAETCS B TOCTYITHOH (opme (YCTHO);

0) noctymHas Gpopma npeaoCcTaBICHHUS 3aJaHUI OIIEHOUHBIX CPEACTB (B eyaTHOH Gopme, B eUaTHOH opMe YBETHUSHHBIM
mpudTOM);

ITpn HEOOXOAMMOCTH AT 00YJATOMIMXCS ¢ OTPaHMYCHHBIMH BO3MOYKHOCTSIMH 3710POBbsl I HHBAIMAOB MTPOIIEAYpa
OILICHUBAHHUSA PE3YyAbTATOB O0YIEHHS 110 JUCIUIIIMHE MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIlOB.

ITpoBeneHue mpoLeaypbl OLEHUBAHUS PE3YNIBTATOB OOYYCHUS] MHBAIHUAOB U JIUI] C OTPAHMYCHHBIMH BO3MOXKHOCTSIMU
3II0POBBS IOITYCKAETCs C MCIOJIB30BAaHUEM TUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTHI.

Meroryeckre peKOMEHIAIMH MO BBIIOJIHEHHIO IPAKTHYECKON paboThI:

ITpaxTuueckast paboTa BBIIOJIHSETCS HHAUBUIYaIbHO, PE3YIbTaT 0OpMIIETCS B BUIE MOSCHUTEIILHON 3aITUCKH U
MPEe3eHTANNH K JOKJIAIy Ha 3allHTy.

B ocHOBe paboTHI TOIKHA JISKATh peaibHas MPOOIeMHAast CUTYAIUsI PEAIbHOTO X03SHCTBYIOMIETO CyOBEKTa HITH HHOH
opranuzanuu. CaMblil TyqIIni crioco0d BEIOPATh MPOOIEMHYIO CHTYALIMIO JUTS aHAIIM3a — HAWTH €€ B TOH OpraHu3aluy, Tie
Ber paboTaere. Cepbl, B KOTOPOH MOKHO BEIOPATh MPOOIEMHYIO CHTYallHIo, pa3HOOOpa3Hbl: HHBECTUIINH, KaJpH,
(bMHAHCHI, IPONU3BOJICTBO.

[MosicnutenbHas 3amucka opopmisiercs Ha aucTax popmara A4, 00s3aTeNbHO HATHMYHUE CIIEAYIONUX JIUCTOB U Pa3/ieioB:
1) TurynpHBIN HCT (M. 00paselr), HOAMUCaHHBINA CTYIEHTOM

2) AnroTanus (cM. oOpaselr), MOANMMCaHHAS CTYICHTOM

3) Comepxanue (cM. oOpasen), ¢ yka3aHHEM HOMEPOB CTPaHHI

4) OcHoBHas 4acTh pabOTHI, BKJIOUAtoIas 5 maparpados:

a) Mnentudukanns npobIeMHON CUTYyallH, BKITIOYAs:

1) KpaTKoe OIMUCaHKe MPOOIEMHO CUTyallnH, B TOM uncie ¢purypst JITTP

ii) ompezaeneHrue CUMIITOMOB IPOOIEMbl — KOHKPETHBIE MHAWKATOPHI, SIBISIOIINECS pazapaxatomumu paxkropom pis JIIIP.
Ecnu B kauecTBe CUMIITOMOB BBIOPAaHBI KOJIMYECTBEHHbIE TOKA3aTENH, TO HEOOXOJUMO NPUBECTH IPaMKH, OKA3aTh
HOPMATHBEIL:

iii) ompezeneHne NPUIHH MPOOIEMBI IPH IIOMOIIH JIepeBa IPHINH

iv) Beinenenue cpenu NpUYMH BHYTPEHHHX, YIPaBIsieMbIX (akTopoB U (paKTOpOB BHELIHEH cpesibl (Ha OCHOBE JiepeBa
MIPUYNH)

v) BrIBOJ 110 cpene mpUHSATHS pelIeHns (B YCIOBHUAX ONPEAETCHHOCTH, HEOTIPEAEIEHHOCTH U PHICKA)

b) LleneBast opueHTaLUs pEILICHNS, BKITIOYAs

i) [loctpoenne nepea nemneit (111 MHOTOLIETIEBOTO PEILICHHS)

i) @opMyIMpOBKA IIEJN U CHCTEMBI OTPAaHWIECHHUH (IS OTHOLICNICBBIX PEIIICHIH)

iii) Ompenenenre ONEHOYHBIX MMOKA3aTEeNeH IS KaXK 01 [eTTH

iv) Onpenenenyie CpaBHUTENbHOM 3HAUMMOCTH L€l U NoKa3aTesel, B KOHIIE YHKTa 3all0JHUTh TaOIuILy:

Ne n/m Lenb, mokazarens  Pesynbrar pacuera Beca mo MIIC Bec coorBerctByromieit nienu  CpaBHHUTENbHAS
3HaYMMOCTh Tokazarens (3 x 4 x 100%)

1 2 3 4 5

L. 1 -

2. 1.1
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3.

4, 112 -
5. I12.1

6.

7. 3 -
8. I13.1

9.

Hroro - - 100%

c¢) Pa3paboTka anbTepHaTUB IeHCTBUS, BKIIOYAS:
1) ®OpMYITUPOBKY HCXOIHOTO MHOXKECTBA aJbTEPHATUB
i) BEIOOp HOIMyCTHMBIX ambTepHATHB, 000CHOBaHNE HCKITIOUCHHS HEBKIIIOYEHHBIX B YHCIIO JOITYCTUMBIX aJIbTePHATHB
iii) Onpenenenre MPOrHO3HBIX 3HAYEHUI OIICHOUHBIX MMOKa3aTeNel A TOMYCTUMBIX allbTEPHATUB
iv) IIpoBepka anbTepHATUB Ha 3 (HEKTUBHOCTD
d) [IpunsaTHE penIeHus 1 aHATN3 TyBCTBUTEIBHOCTH, BKITIOYAs:
1) Be1bop MeTonia cpaBHEHUS anbTepHATHB (OAJUTBHBII METOJT, METOT JIepeBa PEIICHUH MITH METOJ KPUTEPUEB B YCIIOBHAX
HEOIpeaeaEHHOCTH)
ii) [IpuMeHeHne MeToja K aHAJIH3Y ajlbTePHATUB
iil) O6ocHOBaHMeE BEIOOPA HAMITYYIIEH aJbTepPHATHBEL, B 3aBUCHMOCTH OT BRIOPAHHOTO METOJIa ITyHKT 3aBepIIaeTcs JIH00
Tabnuie, Moo NepeBoM perreHud. J{Js pemeHnii B yCIOBHUIX OMpeaeeHHOCTH GpopMa TaOIHIIbI CIIeAyIOmast:
AnbTepHATUBBI [oxa3zaTenn >'Bijqi
1 2 e n
AnprepHatuBa 1
AnbrepHaTuBa 2
AnbTepHaTuBa 3
Bec mokasatens (qi)
JUist penieHus B yCIIOBHAX HEONIPEIETEHHOCTH (hopMa TaOJIUIbI Apyras (OTASIBHO 3aMOIHACTCS TaOIHIa I KPUTEPUs
CaBuKa):

AnbTepHATHBBI Bo3MoOXHBIE ClICHApHH PAa3BUTHS CUTYalnuu (Mcxoapl) KpuTepuu NMPpUHATUS PEHICHUS B
YCIIOBUSIX HEOTPENEIEHHOCTH
1 2 n Banpna  Kp. ontumusma I'ypBuna c o=... Jlannaca

AnbrepHatuBa |

AnbrepHatuBa 2

AnbrepHaTuBa 3

iv) BBIBOJ O YyBCTBUTEIBHOCTH PEIICHUS K H3MCHEHHUIO (PAKTOPOB U CHCTEMBI OLICHKU

¢) OpraHuzamys 1 KOHTPOJIb BBITIOTHEHHUS PEIICHUS

1) Onmcanne MpOLeayphl COTIACOBAHMS U YTBEP KICHHS PEIICHNS

ii) CocTaBreHre MaTPHIIbI pacipeaeseHns OTHOMOYHA U OTBETCTBEHHOCTH, MOTHUBAIMSI CTIOTHUTENEH:

Paboter
PYKOBOAUWTEJIb MPEAIIPUATUA
3PII mo ¢puHaHCOBO-3KOHOMUYECKOH paboTe I'maBHBIIA HHXEHED
@duHaHCOBBIN IUPEKTOP 3aM.II0 CTpaTerud. pa3BUTHIO U YIIPaB. PUCKaMHU 3am. 1o
HEPCOHAIY Otnen mapkerunra IlnaHOBBIM oTAEn CMeTHO-I0TOBOp. OTAEN
Cayx6a xauectBa  IITO I'pynna goxymeHTanuu OI'mex  I'maBHsIif reogesuct CrpoutenbHast
1ab. Otzaen oxpaHbl TpyAa
1.
2.
3.
4.
5.
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YUPECKACHUE BBICIIECTO O6pa30BaHH§I

MUMHOBPHAYKHN POCCHUU
@) DenepanbHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cmenmanbHocTH) 27.03.02 "VhpapineHue kadecTBOM" HampaBiaeHHOCTH (Mo uiTo) YpaBiaeHUE MPOIeccaMi U crp. 24
oepexiuBoe npoussoactso PI'BOY BO «Henl'Yy»

* B Tabnurie ykaspIBaroTcs cumBosiamu: «My - uconanTens, «O» - opranmsarop, «P» - koHTponép, «C» - HeobxoanmMo
COITIaCOBaHUE, «-« - HEe IPHUHUMAET yJacTus B pabote

Ne ii/n XapaKTepuCTUKa MOTUBALIMOHHOTO MEXaHU3Ma OpHueHTHPOBOYHAs CyMMa 3aTpart, ThIC. PYO.

1.

2.

CocrapieHue KaJeHJapHOro IUlaHa BBIIOJIHEHUS PEeLeHNUs:
Neri/mm Mepomnpustue Cpox ucnonHenuss  OTBETCTBEHHBIN
1.

Omnucanue poueaypbl KOHTPOJIA: KOHTPOJIUPYEMBIC TEPEMEHHBIC, IEPUOTUIHOCTE KOHTPOJIA, [[GﬁCTBI/IH TP KPUTUICCKUX
OTKJIOHCHHAX, B TOM YHCJIC 3aII0JTHCHUC Ta6J'II/II.IBI

Neri/mt HasBanne uHauKatopa (moxasaress) MuHMMaIBbHO JOMYCTUMOE 3HAYEHUE OnTumManbHOE
3Ha4eHue MaKCUMallbHO JOIyCTUMOE 3Hau€HUE IlepuouuHOCTS KOHTPOJIS

1.

2.

3.

3akiroueHne (1o Beeil paboTe, ciaemyeT caenaTs BEIBOABI O KaXKIOMY Haparpady)
CHHCOK HCTIONIb3yeMOH JIUTEPATYPEI
I'moccapuii (ompenenenne 0CHOBHBIX TEPMHUHOB, UCITONIB3YEMBIX B pabOTe)

ITpesenranus BoImonHsercs B popmate, coBmectiMoM ¢ MS PowerPoint, ¢ TuTynsHbIM cTOM. B nipesenTarn
HE0o0XO0JIMMO OTPAa3UTh OCHOBHBIE PE3YNBTATHI PA0OTHI, U CAENATh 3TO B BU3YaJIbHO JIETKOH I BOCIPHUATHS (opMe
(Tabmumel, rpauKH, CXEMBI, OTIPEACNICHHs), C MUHUMYMOM TEKCTa Ha KakKAoM ciaiine. CTaHmapTHEI 00beM Mpe3eHTaln:
12-20 cnaimos.

B ciyuae mpuMeHEHHs TIPH PeaTU3aiiy JUCIUIUIAHBI SJIEKTPOHHOTO 00yYeHHS, IUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX
TEXHOJIOTHIA OOIICHHE 00YJAFOIIUXCSI U IPEHOAABATENSI OCYIIECTBISICTCS B PEKMME PEATbHOTO BPEMEHH (OHJIAHH-JICKIHN
(BeOMHAPBI), YaThI, BUIC0-KOH(DEPEHIIUH ¥ AP.) UITH OTJIOKEHHOTO BpEMEHH (CUCTeMa IUCTAaHIMOHHOTO 00y4erus Moodle,
MS Office365, hopymbl, SIEKTpOHHAS TTOYTA U JP.).

BoJblryto yacTh BpeMeHH 00y4aroInecs: CaMOCTOSTEIbHO paboTaIOT ¢ y4eOHO-MeToJuIecKuMH MaTepuaiamu. CTyIeHThI
HUMEIOT BO3MOXHOCTh KOHCY/JIBTHPOBATHCS C MPEIOABATENEM 10 BCEM BOIIPOCAM, BO3HUKAIOIIMM B X0JI€ CAMOCTOSATEBHOM
paboThI IOCPEACTBOM 3JIEKTPOHHOMN MOYUTHI, COIUATBHBIX CETEH H T.II.

Jocryn oOy4arolerocsi K yueOHbIM PecypcaM B PEXKUME OTI0KESHHOTO BPEMEHH, CAMOCTOSTEIIbHON paboTh
OCYIIECTBISICTCSI Yepe3 ceTh IHTEpHET B yIOOHOM JIJIsl HEr0 MECTE, BPEMCHH U TEMIIC.

IMpu 0GyueHnH JUIL C OTPAHMYEHHBIME BO3MOYKHOCTSIMHU 3/I0POBBSI DIIEKTPOHHOE 00YUEHHUE, TUCTAHIIHOHHBIE
00pa3oBaTenbHbIE TEXHOIOTHH MPEyCMaTPHBAIOT BO3MOXXHOCTh [TpHeMa-Tepeaadn HHPOPMALUK B JOCTYIHBIX JJIS HUX
dbopmax.

Peanuzanust AUCHUIUIAHBL C TIPUMEHEHHEM 3JIEKTPOHHOTO 00YJEeHHs, UCTAHIHOHHBIX 00Pa30BaTENbHbBIX TEXHOIOTHH (J1aee
— 20, 10T) ocyiuectisieTcst Ha OCHOBaHHU «I10JI0KEHUsSI O pean3ani OCHOBHBIX H JIOMOJHUTEIBHBIX 00Pa30BaTENbHBIX
[pOrpamMM C IPUMEHEHHEM 3JIEKTPOHHOTO 00YYCHHUS U IUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH B (heaepaabHOM
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TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTEEHOM YIPEKICHUH BhICIIEro 00pa3zoBanus «UenssOMHCKUl ToCynapCTBEHHBIH
yHUBEpCHUTET», «I1070kKeHUs 0 mopsaKe 3aueTa 00yJaomUMHICS IO OCHOBHBIM MTPO(hecCHOHaIbHBIM 00pa3oBaTeIbHBIM
mporpamMMam Boiciiero oopasoBanus B ®I'6OY BO «Uenl V» pe3ynbTaToB OCBOCHHUS B OPTraHU3AIUAX, OCYIIECTBISIONINX
00pa30BaTeNLHYIO AATEILHOCTD, YUCOHBIX IPEIMETOB, KYPCOB, JUCITUTLTHH (MOJIYJICH ), MPAKTHK, JOTIOTHUTEILHBIX
00pa3oBaTeNbHBIX IPOTPAMM» IOCPEACTBOM IEKTPOHHOI HHPOPMaMOHHO-00pa3oBaTensHOM cpensl PI'BOY BO
«Henl'V». B uckimrouutensHbIX cnydasx (hopc-Maxop U T.I.) IpU pealn3aniud 00pa3oBaTeNbHON AITEILHOCTH C
npumerenueM D0, JIOT MoryT npuMeHsATh KOMIIOHEHTHI, HE BXOJISIIUE B TIEPSUCHD DIICKTPOHHOH HH(POPMAIIMOHHO-
00pa3zoBaTeNbHOM CpesbL.

10. CHEIIMAJIBHBIE YCJIOBUSI OCBOEHUSA JUCIUITIJIMHBI OBYYAIOINIUMHUCH C
HHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKXHOCTAMM 310POBbA

OcBoeHHE AMCHUIUIMHBI WHBAIHAAMH W JHIAMH C OTPAaHWYEHHBIMH BO3MOXKHOCTSMH 3I0POBBS OCYIIECTBIISCTCS C
UCIIONIB30BAaHUEM CIICIMANBHBIX TEXHHYECKMX CPEACTB M TOJNO0 HHGOPMAIMOHHBIX TEXHOJOTHH, IPEeIOCTaBIIEeMbIX
PecypcHbIM y4eOHO-METOANYECKUM LIEHTPOM O OOY4EHHIO MHBAIWIOB U JIMIl C OIPAaHWYEHHBIMH BO3MOXXHOCTSIMU 310POBBS
Yenl'V mo 3ampocy 00y4aromerocs.

1. MoOunbsHBIe cHelragbHbIe TEXHUYECKHE CPEICTBA IUIS JIUIl ¢ HAPYIICHUSMH 3PEHHS: IMOPTATHBHBINA KOMIIBIOTEP
¢ BBOAOM/BBIBOIOM Ipudrom bpaiing c¢ cuntesaropom peun «ElBraile-W14J G2»; HoyrOyku ¢ HporpaMMHON SKPaHHOTO
poctyna NVDA; 31eKTpOHHBIC YBEIMYUTENIN ISl yAAJICHHOTO IIPOCMOTpA; BUJCOYBEIMYMTENIN IOPTAaTUBHBIC, TH IOMIEED;
(G POBBIE TUKTO(DOHEI.

2. MoOunbHbIe CHENHaIbHBIE TEXHUYECKHE CPEJICTBA U JIHIl C HApyIICHUSAMH CIIyXa: CHCTeMa CBOOOJHOTO
3BYKOBOTO IIOJISI CO BCTPOEHHOH coBMecTHMOCThIO ¢ FM-ycrpolictBamu; paauokiaccel «Coner-PCM» ¢ mepenatdmkom,
3ayIIHBIM HMHAYKTOPOM W WHIYKIIMOHHOW TeTNeW; cucreMa HH(OPMAIMOHHAS A CIa0OCHBIIANX IepeHocHas «lIcTok»
A2 co BCTPOCHHBIM ILIEEPOM — 3BYKOBEIM HH(OPMATOPOM; MOKYMEHT-KaMepa; IPOrpaMMHpYEMBIC CIyXOBBIC aIlapaTsl
WH/IMBHUYaJIbHOTO IT0JIb30BAHHS.

3. AccuctuBHbIE WH(DOPMAIMOHHBIE TEXHOJOTHM: IPOrPaMMHOE OOECIICUCHHE SKPaHHOTO HOCTyHa C CHHTE30M
pean NVDA; mporpaMMBI 3KpaHHOTO YBEJIHUYCHHS; IPOTPAMMBI PEUYEBOTO CHHTE3a JUIT KOMIBIOTEPOB M HOYTOYKOB;
IpOrpaMMBI PEUEBOTO CHHTE3a ATl MOOUIBHBIX YCTPOICTB; SKpaHHAs KJIaBHATypa; SKpaHHas JIyTa.

ITpu HeoOXoamMocTH Ul OOYYAIOMIMXCS C HAPYIICHUSIMH 3pEHHS Ha pabOdMX MecTax Ul IIPOBEICHUS IPAKTHYECKHX HWIIH
7a00paTOPHBIX 3aHATHH YCTAHABIMBACTCS CIIENHANBHOE IPOrpaMMHOE obecriedeHrne (ImporpaMMa pPedeBOH HaBHTAIHH
NVDA, peueBblie CHHTE3aTOPHI, SKPAHHBIE JIYIIHI).

B yueGHble aymutopun obecneyuBaeTcsi OCECHPENSATCTBEHHBIM OOCTYN i OOydalomuxcs WHBAIMIOB U OOyJaromuxcs ¢
OTpaHMYCHHBIMH BO3MOXHOCTSIMH 3I0pOBbsl. B Kaknoi aymuropuu, riae oOydaroTcss MHBAJIMABI M JIMLA C OTPaHUYECHHBIMH
BO3MOXKHOCTSIMH  3/IOPOBBSI, IIPEAYCMAaTPUBAETCA COOTBETCTBYIONIEE KOJIMYECTBO MECT I OOYJaIOMMXCS C yIeToM
HapyLICHUH UX 3J0POBbSL.

Jlnst ocBOEHMS IMCUMIUIMHBI MHBAJIMAAM M JIMIAM C OTPaHMYEHHBIMHM BO3MOKHOCTSMH 3JI0POBbSI IPEIOCTABISIETCS JOCTYI K
MeYaTHBIM HCTOYHHMKAM, UMEIOMMMCS B HaydHOH OmoOnmoTeke Yenl'Y, ¢ MOMOIIBIO CHENHUAIBHBIX TEXHUYECKHX CPEICTB;
JIOCTYH K 3JIEKTPOHHBIM MCTOYHHWKAM, IPEJCTaBICHHBIM B ()OpME 3JIEKTPOHHOTO JOKYMEHTa B (hOHAE HAydHOH OMONMOTEKH
Yen'Y wnM 310eKTPOHHO-OMOJIMOTEYHBIX CHCTEMax, C IIOMOLIBIO CHEHHAIBHBIX TEXHHYECKHMX M IPOIPAMMHBIX CPEACTB
(pabodee MecTO ISl HE3PAUEro IOJNB30BATENs C MPOTPAaMMHBIM OOecIiedYeHHeM SKPaHHOTO AOCTyHa ¢ cuHTe30M peun NVDA,
pabodee MecTO ¢ KOMIBIOTEPHBIM pojuiepoM M KiaBuaTypod Clevy ¢ OONBIIMMH KHOIIKAMH W C pa3/elsiomeil KJIaBHIIH
HaKJIAKOM).

YueOHO-METOANYECKIE MaTepHaibl A OOYdJalomMXCsl M3 YMCIa WHBAIWAOB M JIMIl C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH
3II0POBBS ITPEAOCTABIIAIOTCS B (popMax, aTallTHPOBAHHBIX K OTPAHUYCHUAM HUX 340POBBS M BOCHPHUATHS HHPOPMAIIHH:

JUist i ¢ HapyIICHUSIMA 3pCHUS:

- B Ie4aTHOH opMe yBETHUEHHBIM MIPHUPTOM,

- B (popMe 3NIEKTPOHHOTO JOKYMEHTA,

- B Gopme ayauodaiina,

- B meqatHo# opme mpudTom Bpaitms.

Jlist u11 ¢ HapyIICHUSIMH CITyXa:

- B Ie9aTHOi opme,

- B (hOpMe 3NIEKTPOHHOTO JOKYMEHTA.

Jlist U1 ¢ HapyIISHUSIME OTIOPHO-/IBUIATEIBLHOTO arapaTa:

- B IeYaTHOH Gopme,

- B (hopMe IIIEKTPOHHOTO JOKYMEHTA,

- B popme ayaunodaiina.

JlaHHBII TepeyeHb MOKET ObITh KOHKPETH3UPOBAH B 3aBUCHMOCTH OT KOHTHHI€HTa 00YJalOmuXCsl.

JIis MHBANMWIOB ¥ JIMIl C OTPAHWYCHHBIMH BO3MOKHOCTSIMH 3JIOPOBBSI OCBOCHHE JWUCHUIUIMHBI MOXKET OBITH YaCTHYHO WIIH
MOJTHOCTBIO OCYIIECTBICHO C WCIOJB30BAHUEM JHCTAHIIMOHHBIX 00pa3zoBaTenbHbIX TexHonorud (Moodle, Adobe Connect
Pro u mp.).
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B ocBoeHMM OUCIMIUIMHBI WHBANMAAMH W JIIAMH C OTPAaHMYCHHBIMH BO3MOXXHOCTSIMH 370POBBS  HCIIONB3YeTCs
WHAMBUAYyanbHas pabota. Ilog wuwHAWBMAyanbHOW paboToi moapa3dymeBaeTcs JABe (OPMBI  B3aUMOJICHUCTBHS C
IperofiaBaTelieM: WHIMBHIyalbHas ydeOHas pabora (KOHCYIbTAlMM), T.€. IONOJHUTEIBHOE pPa3bsICHEHHE Y4eOHOTO
MaTepuara W YIIyOJeHHOe W3ydeHHe MaTepHana C TeMH oOydJalomuMucs, KOTOpBIE B OSTOM 3aWHTEPECOBAHBL, W
UHVBHIyalbHas BOCIUTATeNbHAs pabora. VIHAMBUIyambHBIE KOHCYIBTALMH HAIPABICHBl HA MHAWBUAYATH3aLUI0 OOYdCHUS
U YCTaHOBICHUIO BOCIIUTATEIBHOTO KOHTaKTa MEXAy INpernojaBaTelieM M OOydarollUMCS HHBAIUAOM MM OOydaromumcs c
OTpaHWYCHHBIMH BO3MOKHOCTSIMHU 3I0POBBSI.

ITpn mpoBemeHUM NPOIEAYPH! OLCHMUBAHUS PE3YIBTATOB OOyYeHHS HHBAIHAOB M JIMI[ C OTPAaHHYCHHBIMHA BO3MOXHOCTSIMU
3J0pOBbsl IO TUCHUIUIMHE OOECHEeYMBACTCSl BBIOJIHEHUE CIEIYIOIUX JOIONHUTENBHBIX TpeOOBaHUI B 3aBUCHMOCTH OT
WHIMBHUIYaIbHBIX 0COOCHHOCTEH, 00yJaromuxcs:

a) MHCTPYKOHSA IO TIOPAAKY TPOBEINCHHUS IIPOIEAYPHl OICHHBAHUS IPENOCTAaBIseTCS B JAOCTYMHOH ¢opme (ycTHO, B
HMHCBMEHHO (hopMe, B MICEMEHHOH (opme mpudTom bpaiins, ycTHO ¢ HCIIONB30BaHUEM YCIYT CypAOIEPEBOIINKA);

6) mocrynHas (opMa NperOCTaBICHUs 3aJaHUH OLEHOYHBIX CPEACTB (B IeYaTHOH Qopme, B NMEYaTHOH (HopMe yBEIMUECHHBIM
mpudToM, B rmedaTHoH popme mpudTom Bpailind, B popMe 3IEKTPOHHOTO JTOKYMEHTa, 3a/laHHs 3aUYUTHIBAIOTCS aCCHCTECHTOM,
3aaHuUs MPEIOCTABIIIOTCS C MCHIOIb30BaHNEM CYpIONIEPEBOIA);

B) JocTynHas ¢opMma MpedoCTaBIeHHUsS OTBETOB Ha 3afaHus (MUCbMEHHO Ha Oymare, Habop OTBETOB Ha KOMIIBIOTEDE,
NHUCbMEHHO mpHudTOM bpaiiis, ¢ HCIoIbp30BaHIEM YCIIyT aCCHCTEHTA, YCTHO).

ITpn mpoBemeHWM TPOIEAYPH! OILCHMWBAHUS PE3YNBTATOB OOyYeHHsS HHBAIMAOB W JIMI[ C OTPAaHHMYCHHBIMHA BO3MOXHOCTSIMHU
3J0POBBS NIPEIYCMAaTPUBACTCA HCIIOJIB30BAHIE TEXHHYECKHX CPEACTB, HEOOXOIWMBIX MM B CBS3M C UX WHAUBHIYaTbHBIMH
0COOCHHOCTSIMU. DTU CPEeCTBAa MOTYT OBbITh mpemocTaBieHbl YenlY uiaM MOTYT HCIONIB30BaThCS COOCTBEHHBIE TEXHUUYECKHE
cpenctBa. [lpm HEoOXOAMMOCTH WHBAJIMIAAM W JIMIAM C OTPAaHWMYCHHBIMH BO3MOXHOCTSIMH 3[0POBBS IIPEIOCTABIISICTCS
JIOTIOTHATEIBHOE BpeMs M MOATOTOBKM OTBETa HAa 3aJaHUs, NpOLeAypa OLEHHWBAHMS pE3YIbTATOB OOYydeHHS IO
JUCLHIUIMHE MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIoB.

IIpoBeneHne mnpouLexypsl OLIEHMBAaHHsS pPe3ylbTaTOB OOy4eHHMs WHBAIUIOB M JHI[ C OTPAaHUYEHHBIMH BO3MOXHOCTSIMHU
3IIOPOBBS IOITYCKACTCS C MCTIOJIE30BAHUEM TUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHI.
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