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y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@” DdenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cnermansHocth) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY crp. 3
BO «Uenl'V»

1. IEJIX OCBOEHUA N CHUIIJINHBI

COCTOUT B U3YUCHHUH OCHOBHBIX HOHSITI/Iﬁ, MNPUHOUIIOB U MPAKTUYCCKUX ITPHUEMOB pa3pa60TKH YHOpaBJIICHYCCKUX pe[HCHHfI.

2. MECTO JUCIIHUITIJIMHBI B CTPYKTYPE OIIOII

uxn (paznen) OIIOIT: K.M.02.02

2.1 TpeGoBaHus K NpeBAPUTEIbHOI MOAr0TOBKe 00y4alomerocs:

CTyaeHT JOJIKeH:

3HaThb.

-OCHOBHBIE TIOHSTHUS, KATETOPHU M HHCTPYMEHTHI YIIPAaBIEHUECKO SKOHOMUKH, HCTOPUU SKOHOMUYECKHUX YIeHUH, TEOPUH
MEHEKMEHTA, Pa3pabOTKH yIpaBICHIECKHX PELICHHH;

-aHaJIU3UPOBATH BO B3AMMOCBA3H 9KOHOMHWYCCKHUEC ABJICHUA U ITPOLECCHI;

BJIaJCTh:

-METOI0JIOTHEH SKOHOMUYECKOTO UCCIEAOBAHUS.

MeHempKMeHT

2.2 JIucuMnJuHbl M MPAKTHKH, JJISI KOTOPbIX OCBOEHUE JAHHOW JUCHHUILIMHBI (MOIYJIs1) HEO0OX0IUMO KAK
npeanIecTBYOIIEe:

BBIHYCKHI/IK JAOJDKCH B PE3YJIIbTATC YCBOCHUA OUCHUIIIIMHBI 3HATD!:

— (hyHKIMU peleHNs B METOMOJIOTUH U OpPTraHU3alUH Ipoliecca yIpaBlIeHus,

— ycitoBHSA B ()aKTOPBI KAYECTBA YIPABICHUESCKUX PETICHIH,

— CBA3b YIIPABJICHYECKUX peH.IeHI/Hjl 1 OTBECTCTBCHHOCTH,

— CYLIHOCTb U TUIOJIOTHIO YIIPABJICHYECKUX PELICHUH,

— IIEJICBYIO OPUCHTALIUIO YIIPABICHUCCKUX PEIICHUH,

— MOJIeJIH, METOJOJIOTHIO ¥ OPTaHM3aIIMIO IIpolecca pa3paboTKU YIPpaBIEHUECKOTO PEIIeHUs,

— MCXaHU3MbI KOHTPOJIS p€aJIM3aliui YIIPABICHYCCKUX pe].HeHPIﬁ.

BEIIyCKHUK NOJDKEH B PE3YIBTATE YCBOCHUS NUCLIMIUIMHB] YMETh!

— [IPOBOJAUTH aHAJIN3 aJIbTCPHATUB ﬂeﬁCTBHﬁ,

— IIPOBOAWTH aHAJIU3 BHEITHEH Cp€abl U €€ BIIMAHWA Ha p€aIn3aluio aJIbTCPHATUB,

— IPUMEHSATH IIPUEMBI Pa3paOOTKH 1 BEIOOpaA YIPABICHYECKHUX PEIICHHH B YCIOBUSIX HEOMPEISICHHOCTH M PHCKa,

— OLIEHUTH 3P PEKTUBHOCTH PEIICHHUH.

DKoHOMHUYECKas 0€30I1aCHOCTh

VYpapieHHE TPOSKTaMU

[IpennumniomHas npakTuka

3. KOMIIETEHIIMN OBYYAIOIIEI'OC#, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHUA JUCHUTIJINHBI

(MOJYJIS)

YK-2: CnocoGen onpeaeasiTb KpYr 3aJa4 B paMKax MOCTABJIEHHOIi 1[eJIH M BLIOMPATHh ONTUMAJIBHBIE CIIOCOOBI HX
peLIeHHs], HCX0AS U3 el CTBYIOIUX NPABOBBIX HOPM, HMEIOIIMXCS PeCYPCOB U OrpaHUYeHUi

3HaTh:

- HOAXO/BI K ACHTH(HUKALMHN TPOOIIEMHOH CUTyallnu
- OCHOBEI I1€JICBOM OPHEHTAINHN YIIPABICHIECKUX PEIICHUH;
- MOJXOJIBI K METO/BI pa3pabOTKH U CpaBHEHHS allbTEPHATUB IIPH Pa3pabOTKe yIPaBICHIECKUX PEIICHUI

YMmerh:

- BBISIBJIATH MPOOJIEMBI IPH aHATN3¢ KOHKPETHBIX CHTYAIUi, MPE/Iarath CoCOObI HX PEIICHUS M OLICHUBATH 0XKUIaCMbIC
PE3yIbTATEL;
- OpPraHU30BBIBATH K KOHTPOJIHPOBATH PEATH3AIUIO YIPABICHICCKUX PEIICHUH

Baanern:

- METOOJIOTHEH pa3pabOTKH, IPHHATHS M PeaTH3aNH YIPABICHISCKIX PEIICHUH, HCXO N3 ISHCTBYIONIUX MTPABOBBIX
HOPM, IMEFOIIUXCS PECYPCOB U OTPaHIUYCHUH;
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OIIK-4: Cnoco0eH npeajaratb 3K0HOMMYeCKH U (UHAHCOBO 000CHOBAHHbIE OPIAHU3ALMOHHO-YIIPaBJIeHYeCKHe
pelieHus B npogeccuoHAILHOMN 1eATeILHOCTH;

3HaTh:

- BUZIBI YIPABIICHYECKHUX PEIICHHUH W METOIBI X pa3padOTKH;
- 0COOEHHOCTH Pa3pabOTKH YIPABICHIECKHIX PELICHUH B PA3IHMYHBIX IPEAMETHBIX 00JIaCTX;

YMmers:

- OIIEHUBATh KOH(IUKTHI KaK MPOOIEMHYIO CHTYalluIo U CPeLy IS IPUHSTUS YIPABICHISCKUX PEIICHHH;
- aHAJIM3UPOBATh U OLICHUBATh PUCKU B IPOLIECCE IPHHATUS PELLCHUN;

Baanernb:

- METOJJaMH OLICHKU U BBI60pa AJIBTCPHATUBHBIX BAPUAHTOB YIIPABJIICHUYCCKUX pemex—mﬁ;
- IpUeMaMH OILICHKH PUCKOB B XOAC pa3pa60TI<1/I U p€ain3aliun YIIpaBJICHYCCKUX peIlIeHHﬁ;

B pe3y/ibTaTe 0OCBOCHUS TUCHUILINHBI oﬁyqamumﬁcn JOJIZKCH

3.1 |3narn:

3.1.1 | - ueneByro OPUEHTALIMIO YIPABICHUECKUX PELICHUI];

3.1.2 | - MexaHU3MBI KOHTPOJISI PEATU3AINH YIPABICHISCKIX PEIICHH;

3.1.3 | - BUABI yIPaBICHYECKUX PEIICHUI U METOBI UX MPUHSATHS;

3.14]- noAXO0Abl K OIICHKE PUCKOB MPH MPUHATUA U peain3allin YIIPaBICHYCCKUX pCIHGHPIfI;

3.2 | YMeTh:

3.2.1 | - opraHM30BBIBATH PEATH3AIHIO YIPABICHUECKUX PEIICHUH IPIMEHUTEIBHO K 00JIaCTH MPOGeCCHOHANBHON
JESATEIILHOCTH;

3.2.2 | - BBIABIATH NPOOJIEMBI ITPH aHAJIU3€ KOHKPETHBIX CUTYALU, peaaraTb Coco0bl UX pelleHHs U OLEHUBATh
OXXH/IaEMBbIE PE3YJIbTATHI;

3.2.3 | - aHaNM3UPOBATh OLCHUBATH PHCKHU B MPOLIECCE MPUHATHS PEIICHNUI;

3.3 | Baagers:

3.3.1 | - MeTo/1TaMH OIIEHKHU M BBIOOpA aTbTEPHATUBHBIX BAPHAHTOB YIPABICHICCKUX PEIICHHI;

3.3.2 | - MeTononoTHEN pa3pabOTKH, MIPHHATHS H PEaTH3aLNH YIPABICHYCCKUX PEIICHH;

3.3.3 | - mpueMamu OLICHKH PHCKOB B X0J¢ pa3pabOTKU U peai3alil yIPaBICHIECKUX PEIICHNH;

4. OFBEM JJUCIIUIIVIMHBI (MO Y JIS)

OOwas TpyaoeMKocTb 8 3ET
YacoB 110 yueOHOMY IUIaHY : 288 Bunbl KOHTpoONIst B ceMecTpax:
B TOM YHCIIC
ayJUTOPHBIC 3AHATHS : 112 9K3aMeHsbl 4, 3
camocTosTenpHas pabora : 84,4
4acoB Ha KOHTPOJIb : 72
KOHTaKkTHas pabdora: 131,6
HKP: 19,6

5. CTPYKTYPA U COAEP KAHMUE JUCIMITIJINHBI (MOJXY JIA)

Kon HaumeHoBaHue pa3/1e/ioB U TeM /BUA 3aHATHSA/ Cemecr | Hacos JlutepaTtypa
3aHATH p / Kvpc
Pa3gen 1. Teopus u meronosiorus pa3padoTKku ynpaBJeH4eCKHX
peueHuit
1.1 CymHoCTb ¥ (JOPMBI yIpaBIeHISCKHX pereHuid. [IoHATHIHBIA psi 3 8 JI1.1
JUCIUIUTAHEI /JIex/ JI1.2J12.1J13.1
JI3.2
1.2 CymHOCTS 1 (hOPMBI yIPaBICHIECKHX pereHuid. [ToHATHITHEBIA pag 3 16 J1.1
nucuuruiuasl /p/ JI1.2J12.1J13.1
JI3.2
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1.3 CymHOCTS 1 (hOPMBI yIPaBICHIECKHX pereHui. [IoHATHITHBINA psg 3 24 J1.1
nucuuruinHsl /Cp/ JI1.2J12.1J13.1
JI3.2
1.4 OCHOBHBIC HAYYHBIC IIKOJIBI M HATIPABJICHHSI, CBSI3aHHBIC C pa3pabOTKOM 3 8 JIT.1
yIpaBIICHYECKNX perteHui /JIex/ JI1.2J12.1J13.1
JI3.2
1.5 OCHOBHBIE Hay4YHBIE IIKOJIBI U HAPaBIEHUsI, CBsI3aHHbIE C pa3paboTKOH 3 16 JI1.1
yIpaBiieHYeCcKuX pemienuit /I1p/ JI1.2J12.1J13.1
JI3.2
1.6 OCHOBHBIE HAayJHBIE IIKOJIBI M HATIPABJIEHHS, CBA3aHHBIE C pa3paboTKO 3 27 JI1.1
yhpaBieHYecKux pemreHuit /Cp/ JI1.2J12.113.1
JI3.2
Paznesn 2. Dtansl 4 JOrnKa pa3padoTKu yIpaBJIeHYeCKHX peleHuil
2.1 Wnentudukanus mpoOIeMHON CUTYyallMK B pa3pabOTKe yIpaBIeHUYCCKHX 4 6 JIT.1
pemennit /JIex/ JI1.2J12.1J13.1
J3.2
2.2 Wnentuduxarus mpoOIeMHON CUTYal[H B pa3paboTKe yIpaBIeHUECKUX 4 6 JI1.1
pemennti /TTp/ JI1.2J12.1J13.1
JI3.2
2.3 Wnentndukanus npoOIeMHON CUTyalluy B pa3pabOTKe yIpaBIeHIESCKIX 4 6 JI1.1
pewennii /Cp/ JI1.2J12.1J13.1
JI3.2
2.4 IeneBast opueHTAINSA M KAYECTBO YIPABICHUYCCKUX perieHui /JIex/ 4 6 JI1.1
JI1.2J12.1J13.1
J3.2
2.5 LeneBas opueHTaLUs 1 KAYECTBO yIpaBieHYeCKuX perenuii /I1p/ 4 6 J1.1
JI1.2J12.1J13.1
JI3.2
2.6 AHanu3 anbTepHATUB ACUCTBUI U IPUHATHE YIPaBICHUYECKUX 4 6 JI1.1
pemennti /T1p/ JI1.2J12.1J13.1
JI3.2
2.7 IeneBast OpHEHTALINSA M KAYECTBO yIpaBiIeHYeCKuX perinenuit /Cp/ 4 5 JI1.1
JI1.2J12.1J13.1
J3.2
2.8 AHanmu3 aJbTepHATUB JICHCTBUH U MIPUHITHE YIPABICHIECKUX 4 6 J1.1
pemennti /JIex/ JI1.2J12.1J13.1
JI3.2
2.9 AHanu3 anbTepHaTUB ACUCTBUI U IPUHATHE YIPaBIECHUYECKUX 4 5 JI1.1
pewmennii /Cp/ JI1.2J12.1J13.1
JI3.2
2.10 | Opranusaiys 1 KOHTPOJIb BBITOJHEHUS YIIPaBICHUSCKHUX penieHuit /JIex/ 4 6 JI1.1
JI1.2J12.1J13.1
J3.2
2.11 Opraau3anusi ¥ KOHTPOJIb BEITIOTHEHUSI yIpaBieH4YecKuX petnenuit /IIp/ 4 6 J1.1
JI1.2J12.1J13.1
JI3.2
2.12 | OpraHusarus 1 KOHTPOJIb BBITOJHEHHUS YIIpaBlieHUeckux permenuii /Cp/ 4 5 JI1.1
JI1.2J12.1J13.1
JI3.2
Pa3gen 3. IIpakTuka pa3padoTk ynpasJjieHYeCKHX peleHui
3.1 KoH(}IHMKTBI Kak MPoOIeMHAast CUTYALUs U Cpefia T Pa3padOTKH 4 2 JI1.1
VIIpaBIeHYECKUX penieHut /JIex/ JI1.2J12.1J13.1
JI3.2
32 KoH}pnukTe! Kak mpobiIeMHast CUTyalus U cpefa Ui pa3paboTKu 4 2 J1.1
ynpasjieHueckux peruenuit /IIp/ JI1.2J12.1J13.1
JI3.2
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33 Kou}aukTs! Kak MpobIeMHas CUTYAIS U cpefa U pa3padoTKI 4 5 J1.1
yIpaBJieH4YecKux perieHuii /Cp/ JI1.2J12.1J13.1
JI3.2
34 DBPHUCTUYCCKUE TIPABUIIA U MOAXO0/BI B pa3pabOTKe YIpaBICHUSCKUX 4 2 JIT.1
pemrennit /JIex/ JI1.2J12.1J13.1
JI3.2
35 DBpHUCTUYECKUE IPABUIIA U MOAXO0bI B pa3pabOTKe YpaBIeHUECKUX 4 2 JI1.1
pemmennti /TIp/ JI1.2J12.1J13.1
JI3.2
3.6 DBPHUCTUYECKUE TIPABUIIA U TTOJAXO0/IBI B pa3pabOTKe YIpaBIEHUECKUX 4 4 JIT.1
pemrenuii /Cp/ JI1.2J12.113.1
JI3.2
3.7 OcoOCHHOCTH pa3pabOTKU YIPABICHUECKUX PEIICHUN B pa3IHIHBIX 4 4 JIT.1
npenMeTHsIX /JIex/ JI1.2J12.1J13.1
JI3.2
3.8 Oco0eHHOCTH pa3pabOTKU YIPaBIEHUECKUX PEIICHUH B pa3IMYHbIX 4 4 JI1.1
npeametHbix /TIp/ JI1.2J12.1J13.1
JI3.2
3.9 Oco0eHHOCTH pa3padOTKU YIPaBIEHUECKIX PEIISHHH B pa3THIHBIX 4 3.4 JI1.1
npeametHsIx /Cp/ JI1.2J12.1J13.1
JI3.2
Pa3nen 4. Unast koHTaKkTHas padora
4.1 WuauBuayaabHbIE KOHCYTBTAIIMH, TEKYIMH KOHTPoJb /MKP/ 3 9 JI1.1
JI1.2J12.1J13.1
J3.2
4.2 VHnuBuayansHble KOHCYIBTAINY, TeKyIMit KoHTpoib /MKP/ 4 10,6 J1.1
JI1.2J12.1J13.1
JI3.2

6. POH/I ONIEHOYHBIX CPEJCTB

6.1. Hepeqem, BU/I0B OLICHOYHBIX CPE/ICTB

TecroBble 3a1aHus 171 TEKYILEH aTTecTaluu

3anmauu A TeKyleil aTTecTaluu

[IpakTuueckoe 3aganue i TEKYIIEH aTTeCTalluu

Keticsl 115 Tekylei aTrecTanuu

Hayunas craTes ¢ 10oK1a10M U Ipe3eHTalMeN /s TeKyIlel aTTecTaluu
TecroBbie 3aaHus 17151 IPOMEKYTOYHOM aTTECTAlUN

3amauu A NPOMEKYTOUHOM aTTecTaluu

Kelic puis npoMexXyrouHoi aTTecTaluu

6.2. TunoBkle KOHTPOJ/IbHBIE 3a1aHUS1 U UHBIE MAaTEPHUAJIbI 115 TeKymeﬁ aTTeCTalluv

ITpumepHBIe TECTOBBIE BOIPOCH! IS OLEHKU KaueCcTBa OCBOCHHS AUCLUILIHHEI (TEKYIIas aTTeCTalus):

1. lenp — 310

a) UIeaTbHOE WITH XKETaeMO€e COCTOSIHUE YIIPaBIIEMON CHCTEMEI B OyTyIIIeM.

b) nmpuHNMaeTCsS HEMOCPEICTBCHHO PYKOBOANTENIEM 1 IIPEICTaBIsAeT cOO0H yIpaBIfioniee BO3ACHCTBIE ,HAIIPaBICHHOE Ha
JOCTHKEHHE OPraHU3alHOHHBIX LieNeH

C) HOCHT pEKOMEHAATENbHBINA XapaKTep U IPUHUMAETCS IKCIIEPTAMU, HE OCYLIECTBISIOIUMH HEMOCPEICTBEHHO €T0
PpeaTH3aLHIO.

2. CuMITOM IIpoOIEeMBI YIPaBICHIECKOTO PELICHHS - 3TO

a) BHEIIHee NPOsBIEHNE, TOBOPAIIEE O HATMUUH IPOOIIEeMBI

b) oWH U3 OTACTBHBIX MPU3HAKOB, YACTOE MPOSIBIICHIE KaKOT0-THO0 3a00JIeBaHS, TATOJIOTHYECKOTO COCTOSTHUS MITH
HapYIIEHUs] KaKOTO-JIN00 MpoIecca KU3HEACSITEIHOCTH.

¢) B OOJIBIIMHCTBE CIIy4aeB, 0000IEHHAs XapaKTePUCTHKA KaKOTO-In00 00bEKTa, MpoLecca ik €ro pe3yabTara, MOHITHS
WA UX CBOMCTB

3. ITo ypoBHIO TBOPUECKOTO BKJIAJA YIIPABICHYECKHE PEIIEHHUS MOTYT OBITH!

a) pyTHHHBIE PEIICHNUS ,CETIEKTHBHBIC PEIICHHS ,aJallTHBHBIC PEIICHHS , THHOBALIMOHHBIEC PEIICHNUS ,MHHOBAI[IIOHHEIE.

b) ypaBHOBEIICHHbIE ,0CTOPOXKHBIE ,WHEPTHBIC ,MMITY/IbCHBHBIE ,PUCKOBbIE
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C) OTIepaTHBHBIE, TAKTHUECKUE, CTPATETHICCKIE

4. ATbTepHAaTHBOH B MpOLIECCe MPUHATHUS PEILICHUH Ha3bIBAIOT. ..

a) croco0 JIEHCTBHI HIIH CTPATETHIO MO JTOCTIDKCHUIO IIEITH.

b) HamTyqImvii BapuaHT JCHCTBHA.

C) 3amacHast CTPAaTerHs IPEAIPHATHL.

d) eqMHCTBEHHBIN BapHaHT PAa3BUTHUS COOBITHIA.

5. Kakoe mpeuMyIiecTBo HMeeT KOJUICKTHBHOE TBOPUYECTBO MPU pa3paboTKe U BHIOOPE pelieHMiA?
a) yMEHBIIIaeTCs BEPOSATHOCTh OIMHMOOK, TaK KaK YJaCTBYIOIIHE JIUIIA MOTYT ONIEPAaTHBHO ITOIPABHUTH JAPYT APYTa.
b) GbICTpOTa MPUHATHUS PEILICHUS

C) IPUHUMAIOTCSI TBOPUYECKUE PELLICHHUS

d) OTBETCTBEHHOCTP 32 PE3YIbTAT JICKUT Ha OJTHOM YEJIOBEKE

6. OcoOeHHOCTD palOHATBHOI MOJEHN PH aHAIN3¢ aJbTePHATUB U BHIOOPE PELICHHS.

a) CTPOr0 OPHEHTHPOBAHA HA MOJyYCHHE MAKCUMAJIBbHO BBITO/IbI OPraHU3aIH

b) opuenTrpoBaHa Ha OBICTPOTY IPHHATHS PEIICHUSL

C) OpPHEHTHPOBaHA Ha MOJyYCHHE BBITO/BI PYKOBOAUTEIEM

d) npeanonaraetT BO3MOXXKHOCTB ONPEAEIEHHOTO KOJIMYECTBA OLIMOOK B IPUHATUH PEILCHHS.

7. Heob6xoauMocTh CO3aHUS IEHTPOB MPUHSITHUS PEIICHHI OIpeIerseTCs:
a) pocTOM MacIuTaboOB OpraHu3aIuit

b) KOMIUTEKCHOCTBIO TPOOIIEM

¢) 000CTpeHNEM KOHKYPEHITHH

d) uHTErpallMOHHBIMHU MPOLIECCAMHU

8. JleTepMHUHUPOBAHHBIC PEIICHUS — 3TO PELICHUS, IPUHATHIC B YCIIOBHSIX:
a) pPUCKa;

b) cTabuin3aiuu Mpou3BOICTRA;

C) OIIpeIeNIeHHOCTH;

d) KOHKypeHIHH.

9. AHanu3 pUcKa IpH NPUHATHH PEICHUH — 3TO0. ..
a) pa3lioKeHHe CTPYKTYPBI 00BEKTa Ha 3JIEMEHTHI, YCTAHOBIICHHBIC B3aUMOCBS3H MEXTy HUIMH C TEITbIO BBISBICHUS
HCTOYHUKOB, (DAKTOPOB M MPUYHH PA3TMYHOTO BHJIA PUCK, COTTOCTABIEHUE BO3MOKHBIX TIOTEPh U BHITO]]

b) KOMILJIEKCHBIN aHaJlnu3, HMEIOITMNA CBOCH I1€IbI0 BBISBICHHE BO3MOXKHOCTEH OpraHM3alMi Ha PBIHKE, a TAKXKC yCJ'IOBPIfI,

YIPOXKAIOMINX €T0 IeSITETEHOCTH
C) U3ydeHHE IIapaMeTPOB YIIPABIIEMOT0 00BEKTa, CIOKUBIIUXCS BHEITHUX YCIOBHH M KOHKPETHBIX CUTYAIHi €ro
(YHKILIMOHMPOBAHUS IIPH pa3pabOTKe MM pealn3aliy IIPaBICHIECKOTO PeLICHUs

d) Mepa 00BEKTHBHOM BO3MOXHOCTH HACTYILUICHUS COOBITHS

10. Heynpagiisiemble pakTophl pH pa3paboTKe yIpaBIeHISCKOTO PEIICHUS Ha TPEATIPHUSTHH:

a) Bo3Bpar npoayknuu n3-3a HCTEKIIETO CPOKa TOTHOCTH;

b) OtcyrcTBre pUHAHCHPOBAHUS PEKIAMHON JEATEIEHOCTH.

¢) OTcyTcTBHE MOTHBALIMHN IIEPCOHAA;

d) Henmo3arpyk€eHHOCTh TIPOM3BOJICTBEHHBIX MOIITHOCTEH;

11. IIpouecc MpUHSATHUS YIIPABICHYECKOTO PEIICHNsI HAUUHAETCS C:

a) [TocTaHOBKH yIpaBIIeHYECKNX LENeH;

b) Unentudrkammn GpyHKIMOHATEHON CPEbI;

¢) @opMyITHPOBKI MUCCUH OPTaHHU3AIHH;

d) BeisiBiieHUs TIPOOIEMBI.

12. Ynpasisemsle IJIsl IPEANPUSITHS TP Pa3pabOTKe YIIPaBICHYECKOTO PEIICHUSI MOXKET OBITH (hakTop:

a) MupoBoit kpusuc

b) XKectkue BxoaHbIe Oapbephl B OTPACIIb;

¢) CKyIHBII aCCOPTHMEHT KOMITAHHY;

d) Cruxwuitabie OencTBUs

13. Yto0 B ceOst BKIIOYAET UACHTU(DHUKAIIS HIPOOIEMHON CUTYAIHH

a) GopMynUpoBKa Leed peleHus

b) Beibop anbTepHATHUB ACHCTBUSA

¢) @opMyIHpOBKa OIEHOYHBIX ITOKa3aTeNeH

d) BersBneHne cHMOTOMOB NIPOOIEMBI

14. brok onpezeneHns BHEIHEH cpe/ibl IPOOJIeMbl COOTBETCTBYET 3TaIly pa3paO0TKH yPaBICHYECKOTO peLIeHus?
a) Opranm3anyst ¥ KOHTPOJIb YIIPaBIEHUYECKOTO PEIICHUS
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b) LleneBas opueHTAIUS YIIPABICHYECKOTO PEIICHUS
c¢) Pa3paboTka anbTepHaTUB neiicTBUS
d) UnenTrdukanms ynpaBieHYeCKOTO penIeHHs

15. Kakoe u3 npusenenHsix yreepsxaeanit HE BEPHO?

a) LleneBas opueHTanysl YIPaBICHYECKOTO PEIICHUs IIPEATOIAraeT BEISBICHUE IPUYUH TPOOIIEMEI
b) Pemenre MosxeT OBITH HaIIPaBJICHO Ha OJHOBPEMEHHOE OCTHKEHHUE HECKOJIBKUX eI

¢) JITIP MoxeT OBITh KOJUIETHATBHBIM OPTaHOM

d) 3HaunMoCTh MOKa3aTenel, UCIONb3YEeMBIX MIPU OLICHKE aJIbTEPHATUB, MOXKET OBITh OAMHAKOBON
16. Kakast u3 nepeunciieHHbIX xapakrepucTuk HE siBnsercs Heooxoaumoit mis JITIP?

a) HoBaTtopcTBo

b) Dpynunms

¢) 3n0poBbIi 00pa3 KU3HU

d) HeynoBIeTBOPEHHOCTD TEKYIICH CHTYyaIuei

17. st mpoGneMbl HU3KOH IIIaTeXeCOCOOHOCTH (DPMPMBI HU3KUH YpPOBEHB CIIPOCA Ha MPOJIYKIINIO SBIISCTCS:
a) CuMnTOMOM POOIEMBI

b) [IpuurHO# MPoOIEMbI

¢) Bremnrneit cpenoit mpoOiieMsbl

d) Lensto pemenns

¢) AnbTepHaTUBOH

18. N ieanmpHOE MITH KENaeMOE COCTOSTHUE 00BEKTa YIIPaBIICHUS B OyIyIeM — 3TO:

a) npoduie MpobIEeMHOI CUTyanu

b) anprepHaTHBA JEHCTBHA

C) LIeTb pelIeHUs

d) xputepnii pereHus

19. Kakoe u3 nmpuBeaeHHbIX yrBepskaeHnit BEPHO?

a) LleneBast opueHTanysl YIPaBICHYECKOTO PEIICHUs IPEATOIAraeT BEISBICHUE IPUYUH TPOOIEMEI
b) Pemenne MosxeT OBITH HAIIPaBJICHO Ha OJHOBPEMEHHOE JOCTHIKEHHE TOJBKO OHOM Iiereit

c) JITTP He MOXeT OBITh KOJUICTHATIBHBIM OPTaHOM

d) 3HaunMocTh MOKa3aTesnel, UCTIOIB3YEMBIX IIPH OLIEHKE albTEPHATHUB, MOXKET OBITh PA3TUIHON
20. Jlyst mpoGuieMBl HU3KOH IUIaTEKecrnocoOHOCTH (GpupMbl 3HaYeHHE KO3(hPUIMEHTa a0COIIOTHON JIMKBUTHOCTH HIKE
HOPMaTHBA SIBIISICTCS:

a) CuMnToMOM TIPOOIIEeMEI

b) IIpuunHOM IPoOIEMBI

¢) Bremnneit cpenoit mpoOieMsl

d) ensto pemenns

€) AJTbTepHATHBON

21. HazoBure nepBoouepeHoe TpeObOBaHNE, KOTOPOE MPEIBSBISIETCS K YIPABICHIECKOMY PEIICHUIO?
a) aanTHPOBAaHHOCTD;

b) Hanuume uenw;

¢) 000CHOBaHHOCTB;

d) peanuzyemocCTb;

e) 3 pexTHBHOCTE.

22. Ot 4ero 3aBUCHUT IIEHHOCTb HH(OPMAIIH, TOJyJ4aeMON B IPOLIECCe MPUHSATHUS YIPABICHIECKOTO PEIIeHHs?
a) OT MPaBUIILHOCTH PELICHHUS;

b) oT 3¢h(eKTHBHOCTH IPHHATOTO PEIICHNS;

C) OT TOYHOCTH TIOCTaBJICHHOH 3a/1a4H;

d) ot pa3mepa nHBeCTHIHH;

€) BEpHBI BCE OTBETHI.

23. Ha3zoBute 00BeKT Ipo0IIeM, TPeOYIONUX PEIIeHHs B OpraHU3aIIH?

a) UTOTOBBIE [TOKA3aTEIH ACSITEILHOCTH OPraHNu3aLu1;

b) noBkIIeHNE CEOECTOMMOCTH MTPOIYKIIHH;

C) CHI)KEHHE ITPOM3BOANTEIBHOCTH TPY/Ia;

d) KOH(IIUKTHBIE CHTyallu! B OPTaHU3AINY;

€) BEpHBI BCE OTBETHI.

24. VI3 HmKeTiepeuncIIeHHBIX BAPHAHTOB BEIOEPUTE TOT, KOTOPBIH HE SBIISIETCS TpeOOBaHNEM, IPEIbABISEMBIM K
YIPaBJICHYECKOMY PEIICHHIO:

a) CBOEBPEMEHHOCTb;

b) aapecHOCTS;

C) COTJIACOBaHHOCTD;
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d) amanTHpOBaHHOCTS;

€) Bce NepeurCIICHHbIE BAPHAHTBI OTHOCSTCS K TPEOOBAHMUSIM, ITPEIBSBISIEMBIM K YIPaBICHUECKOMY PELICHHMIO.

25. briok onpezenenns BHEIHEH cpe/ibl IPOOJIeMBbl COOTBETCTBYET 3TaIly pa3paO0TKH yIPaBICHIECKOTO pelIeHus?
a) UICHTU(DHUKAIS YIIPABICHIECKOTO PEIICHHS

b) meneBast opueHTANUS YIPABICHIECKOTO PELICHHS

¢) pa3paboTKa aJIbTepHATHB JICHCTBHS

d) opraHu3anms ¥ KOHTPOJb YIPABICHYECCKOTO PEIICHUS

26. Moxer 11 pe3yabTaTHBHOE perIeHne OBITh Hed(h(HEKTUBHBIM?

a) HeT, He MOXKET HU ITPU KaKUX YCIOBHSX

b) MOKeT NpH ycIOBUY COOMIONEHHS BHICOKOTO Ka4ecTBa PEILCHHS

C) MOXET, €CIU pe3yAbTaT JOCTUTHYT HE ¢ MUTHIMAJIEHBIMH 3aTpaTaMy

d) moxxer, B pe3ynbTaTe OEHCTBHUS (HOPC-MAXKOPHBIX OOCTOATEIIBCTB

27. Jupexrop cobpall coBelIaHie pyKOBOIUTENEH OCHOBHBIX NOAPA3AEICHUH Il COBMECTHOM BBIPAOOTKH PEIICHUS O
BO3MOJKHOCTH BBIX0J1a (PUPMBI Ha MEeKIYHAPOIHEIA peIHOK. Kakoe pernreHne OyneT MpHHATO B 9TOM cirydae?

a) KOJUICKTHBHOE;

b) emuHONMMYHOE;

C) YCTHO - PaclopsANTENbHOE

d) curyanmonHoe;

€) BCE OTBETHI BEPHEL.

28. Tlouck ympaBiaeHYECKOTo peleH s B 00JIacTH MapKETHHIA CBSI3aH C reHepaluel HOBBIX, ellle HeopoOOBaHHBIX B
YCIIOBHSIX PBIHKA, aNbTepHATHB. OMpeieNuTe ero BU/I 0 YPOBHIO TBOPYECKOTO BKIaga?

a) HeTPaAUIIUOHHOE;

b) MHHOBA3LIMOHHOE;

C) a/IaliTUBHOE,

d) pyrunoe;

29. Pemenne o mepeBoje COTPYIHUKA HA APYIYIO JOJDKHOCTh BHYTPU (PUPMBIL, IPUHATOE HAYATbHUKOM OTAENA KaJpoB, O
MECTY B CUCTEME 1IeJIeH OpraHn3alui OTHOCUTCS K:

a) eIUHOJINYHBIM PEIICHUM;

b) K TAKTHUECKUM PEIICHHSM;

C) K JIOKaJIbHBIM PELIeHUsIM;

d) x TII0OATBHBIM PEHICHUSAM;

€) K IMITYJTbCHBHBIM PEIICHUSM.

30. MeHemxep MpHHST OBICTPOE PEIICHNE, He IPOBEPUB BCE BO3MOJKHEIE aJIbTEPHATHUBEI M HE IPOCUYUTAB BO3MOKHEIC
nocneacTBus. 13 npeanokeHHbIX BapHAHTOB BBIOEPHUTE TOT, KOTOPBIH XapaKTEPU3YeT BU TAKOTO PEIICHUS:

a) HHEPTHOE;

b) ypaBHOBEIIIEHHOE;

C) UMIYJIBCUBHOE;

d) ocTropoxHoe;

€) paIroHaJIbHOE.

31. Kakoe u3 mpuBeeHHbIX yrBepskaeanit BEPHO?

a) LleneBas opueHTanysl YIPaBICHYECKOTO PEIICHUS IIPEATOIAraeT BEISBICHUE IPUYUH TPOOIEMEI

b) Pemenue MoxeT OBITh HaNIpaBICHO HAa OHOBPEMEHHOE JOCTHKEHUE TOJIBKO OIHOM 1eneit

c) JITTP He MOXeT OBITH KOJUICTHATIBHBIM OPraHOM

d) 3HaunMocTh MOKa3aTesnel, UCTIOIB3YEMBIX IIPH OLIEHKE aIbTEPHATUB, MOXKET OBITh PA3TUIHON

32. briok onpezeneHns BHEIIHEH cpe/ibl MPOOIEMBbI COOTBETCTBYET 3TaIly pa3paO0TKH yIPaBIEHIECKOTO PELICHUS ?
a) UACHTU(DHUKAIS YIPABICHIECKOTO PEIICHHS

b) meneBast opueHTaLUs YIIPABICHYECKOTO PEIICHUS

¢) pa3pabOTKa aJIbTepHATHB JICHCTBHS

d) oprarm3anus ¥ KOHTPOJIb YIPABICHIECKOTO PEIICHUS

33. OxHO U3 yCIOBUil Ka4ecTBa YIPaBIEHUECKOTO PELIEHHUsI — ero THOKOCTh. UTO 03HauaeT 3TOT mapamerp?

a) yCTOMYHMBOCTB K BO3MOKHBIM OLIMOKaM;

b) ycTOHYMBOCTE B OIIpeIeTICHIH TaHHBIX;

C) BO3MOKHOCTb H3MEHEHHS Pe3yIbTaTOB PEIICHUS;

d) BO3MOKHOCTb M3MEHEHHUS 1IeJIel M allTOPUTMOB JJOCTHIKEHHS LIeIIeH;

€) Hanu4aue OOJIBIIOro KOJIMYECTBA albTEPHATHB.

34. BeiOepuTe TOT BapHaHT OTBETa, KOTOPHIH OTpaskaeT KPUTEPHH OleHKH (P HEeKTHBHOCTH YIIPaBIEHUECKOTO PEIICHUS?
a) HAaMMEHBIINE 3aTPAThl Ha BBITYCK SIUHUIIBI TPOTYKIHN;

b) adexTrBHOE HCIIOIB30BaHUE TPYLOBBIX PECYPCOB;

C) POCT IPOU3BOAUTEIHHOCTH TPY/IA;
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d) xagecTBO 0OCTYKMBaHUS KINECHTOB,;

€) BEpHBI BCE OTBETHL.

35. YUro npearnonaraet 3 GeKTUBHOCTD YIIPaBICHIECKOTO PEIICHHS B KaXKI0M KOHKPETHOM ciydae?
a) BBIOOP ONTHMAJIFHOTO BapHaHTa C YIETOM KPUTEPHUs OIEHKH 3P PEKTHBHOCTH;

b) BEIOOp ONTHMATBFHOTO BapHAHTAa HA OCHOBE CY)KIECHHS MECHEIDKEPa,

C) pacCMOTpEHHE HECKOJIBKUX BAPHAHTOB M OTCEUBAHUE HEXKENATEIbHBIX;

d) BBIOOp perIeHus IKCIIEPTHBIM METO/I0M ITyTeM TOJIOCOBAHHS;

€) BBIOOD TIPaBHIIBHOTO PElIeHNs 0e3 ydeTa KaKUX-JIN00 KPUTEPHEB.

36. Pa3paboTka 3¢ (heKTUBHBIX yIpaBIeHUYECKUX pEIIeHHH 00ecTIeunT:

a) TIOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH POAYKIINY U OPTaHU3ALMN Ha PHIHKE;

b) bopMupoBaHHe parOHAIEHBIX OPTAHU3AIUOHHBIX CTPYKTYD;

C) IpOBECHHE IPABIIIFHOM KaJpOBOH MOIUTHKH;

d) perynupoBanue cOLMaNbHO-IICUXOIOTHYECKUX OTHOLIEHHH U CO3JIaHHE MOJI0KUTEIBHOTO MMHUJDKA KOMITAHHH;
€) BCE OTBEThI BEPHBL.

37. Kax Ha3bpIBaeTcs BEIOOP pEIIeHHsI, KOTOPBIH CAeTaH PyKOBOIUTEIEM TOIBKO HA OCHOBE €TO OIIYIICHUS B IPaBUIBHOCTH?
a) pallMOHAIBFHOE pelleHHe;

b) MHTYHTHBHOE pELICHUE;

C) eIUHOJINYHOE PEIICHHE;

d) puckoBoe pemienue;

€) pellleHre, OCHOBAaHHOE Ha CYXKIECHUH.

38. Kaxoii MeTo1 IpUMEHUM B COUETAHUU NTOAXO0J0B K PEAIM3aLUU YIIPABICHUECKUX PELIEHUI?

a) MaTeMaTHIECKOTO MOACINPOBAHMS;

b) nenerupoBaHus MOTHOMOYHIA;

C) PBPUCTHYECKHIA;

d) sKkcnepTHBIX IpOoIEeIyp;

e) denbdu.

39. BeiGepuTe TOT BapuaHT OTBETa, KOTOPBIH OTpaXkaeT KPUTEPHUil OLleHKH 3 (HEKTUBHOCTH yIPABIEHYECKOTO PELICHHMs?
a) HAaMMEHBIINE 3aTPaThl Ha BHITYCK SIMHHUIIBI ITPOIYKIIHH;

b) 3¢ hexTHBHOE HCTIONB30BAaHIE TPYAOBBIX PECYPCOB;

C) POCT NPOU3BOAUTEIHHOCTH TPY/a;

d) kauecTBO OOCITYKUBaHUS KINECHTOB;

€) BEpHBI BCE OTBETEL.

40. Yro npexmnonaraet 3()(h)eKTUBHOCTD YIIPABIEHUYECKOTO PEIICHHUS B KaKIOM KOHKPETHOM cirydae?
a) BEIOOP ONTUMAIEHOTO BaAPHAHTA C yUETOM KPUTEPHS OLIEHKU 3P ()EKTUBHOCTH;

b) BEIOOp ONTHMAIFHOTO BapHaHTa Ha OCHOBE CY)KICHHS MCHEIDKepa;

C) pacCMOTpEHHE HECKOJIBKMX BAPHAHTOB M OTCEHBAHNE HEXKENaTeIbHBIX;

d) BeI0Op pelreHns SKCIEPTHBIM METOA0M IIyTeM TOJI0COBaHHUS;

¢) BEIOOp IPaBIIILHOTO PEIICHUs 0e3 yueTa KaKuX-IM00 KPUTEPUEB.

41. YrpasneHueckoe pelenne — 3To (BeioepuTe Hanbosee TOYHOE OTpeIeIeHHe):
a) pelIeHne, MPUHATOe MEHEIKEPOM

b) BOJIEBOIt aKT CYOBEKTa YIIPABICHHS

¢) pemreHue, 0hOpMIIEHHOE TOKYMEHTAIBFHO U 00sI3aTeIBHOE K UCTIOTHEHHIO

d) pemenne pazpaboTaHHOE HAa OCHOBE AaHATUTUYECKHX METOMOB.

42.Kaxkast nporeaypa mpeamecTByeT 3Taly OpraHU3aluy BHITOTHEHUS IPUHSATOTO pelIeHns?
a) Ha3HAaYEeHHE OTBETCTBECHHBIX

b) pa3paboTka u OILICHKA aTbTEPHATUBHBIX BAPHAHTOB

¢) BBIOOp ABTEPHATUBBI

d) onpenenenue KpUTEPHUEB OLEHKH PE3Y/IbTATOB

43.9BpUCTHYECKUN METOJ] — 3TO

a) OPUTHHAIIBHBINA CIIOCO0 pemeHust

b) MeTon, He UMEIOLIMIA KECTKOTO aJITOPUTMa PELICHUS

C) METOJ, HCIIOJIB3YIOMMIT aHATNTHYECKIE PACTETHI

44. Kakas u3 nepeqnciieHHbIX XxapakrepucTuk HE sBisercss Heooxoanmoit s JITIP?
a) HoBaropctBo

b) Dpynurus

¢) 310poBHIit 00pa3 KU3HU

d) HeynoBneTBOpeHHOCTH TeKyIIEH CUTyaIuei

45.9¢dexTrBHOE pereHre BCeraa sBIseTcs:

a) lomycTuMBIM
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b) KauecTBeHHBIM

¢) Hamnyumim

d) ParmonansHbIM

46.MokeT 11 pe3ylbTaTHBHOE pelieHne ObITh Hed(heKTHBHBIM?

a) HeT, He MOXET HU MPU KaKUX YCIOBHUIX

b) MOKeT pH ycIOBUY COOMIONEHHS BHICOKOTO Ka4ecTBa PEILCHHs

C) MOXET, €CIH pe3yAbTaT JOCTUTHYT HE ¢ MUTHIMAJIEHBIMH 3aTpaTaMy

d) Mosxer, B pe3ynbTaTe OeHCTBHS (POPC-MAXKOPHBIX OOCTOATEIIHCTB

47.PeuieHus B OuM3Hece, eciy KIacCU(PUIMPOBATh MX MO CTENIEHH ONTUMAIBEHOCTH, Yallle BCETO IPUHUMAIOTCS:
a) YIOBIICTBOPUTEIILHBIC

b) cynmeponTrMaibHbIC

¢) apdexTuBHBIC

d) pesynbraTuBHBIC

48.4UT0 13 IepeuncIeHHOTO OTHOCUTCS K MPUYMHAM CHIDKCHUS Ka4eCTBa YIPABICHUCCKUX PEIICHUMH:
a) IPUHATHE PEIICHNH Ha OCHOBE KOMIIPOMHUCCA

b) ycTaHOBIEHHE H3UIIHE 3aTSHYTHIX CPOKOB HCTIOJIHEHUS PELIeHHI

C) MBJHIIHSA KOHKPETH3AIHsl PELICHUH 110 CPOKaM U UCTIOTHUTEISIM

A. He3sHaunTenbHBIH 00beM IPHHAMAEMBIX PEIICHHUH

49 I'naBHas MpaKTUYECKas eI COCTABJICHUS JIepeBa IIPHUIHH — 3TO:

a) CTpyKTypHpOBaHUE IPOOIEMBI

b) Brigenenne ynpaBisieMbIX (haKTOPOB, BIHSIONINX Ha PEIICHHUE

¢) XapakTepucTrKa BHEITHEH CpeIbl

d) [MocTpoenue nepesa uenei

50.Kakue TpeOoBaHUs K aJbTEPHATUBAM IIPEIBSBIIAIOTCS Ha TAIE MPOBEPKHU UX JIOMYCTUMOCTH?
a) BBITIOJTHUMOCTH, Ha/ISKHOCTH, 3HAYUMOCTH

b) ysI3BEMOCTH, IPUEMIIEMOCTH, B3aUMOU3KITIOYUTEIEHOCTH

C) BBINOJIHUMOCTH, YSI3BUMOCTH, IPUEMIIEMOCTH

d) obrree yucno AOHKHO OBITH He Oosee 7

[Ipumeps! mpakTUYECKUX 3aJaHUM [T TEKYyIIeH aTTecTalluu:

IMpakTHueckue 3axaHus:

-1. [ocTpouTs AEpeBO MPUUUH AT MPOOIEMHON CHTYAIIUH:

1.1 U3 auyHOTO OmBITa 00y4yarommxcs (HexBaTka JMYHBIX (PUHAHCOB U T.II.)

1.2 Ha mpennpusTHH U B OpraHU3aIiy (M3 JIMYHOTO OIBITa 00YJAIONINXCsl HITH B MOJICITBHOM CHTYallny (HU3Kas IPHOBLTH
WU TTATEKECIIOCOOHOCTD, IMPOOIIEMBI C Ka4EeCTBOM IIPOIYKIINH, KaJPOBBIC TIPOOIEMEI U T.1I.)

2 Moctpouts nquarpammy Vcukassl U1t poOIeMHOM cUTyaruu 13 m.1.2

3 TlocTpouTh AEPEBO LEINEH:

3.1 U3 nruHOTO OTBITa 00ydJaromuxcs (BBIOOP HOBOH KBAPTHPBI/ MAIIIMHBEI H T.II.)

3.2 Ha mpennpusTuu U B OpraHU3aIuy (HU3Kast IPUOBLIb, TPHOOPETEHNE HOBBIX 00BEKTOB OCHOBHBIX CPE/CTB, KaIPOBHIC
pelieHus)

-Mnentndunupyiite npodieMHyI0 CHTYALMIO, CBSI3aHHYIO C 3KOHOMHKOI npeanpusTust roposa YensOMHCKa MM Ipyroro
MYHUIMIIAIBHOTO oOpa3oBanust. [Toctpoiite nepeso meneit. Kakne nokazaTenn BBl OyeTe HCIIOIB30BATh U TOYEMy?
Omnpenenure BO3MOKHBIE albTEPHATHUBBI PEIICHUSI BBISBICHHOH IPOOIIEMEI

ITpumeps! KeHCOB AJIs TEKYIIEH aTTeCTalllu:

«JlemoBmuHa

B marasuHe aBTO3am4acTell 10 HEM3BECTHOM MPUYKHE CIIOKUIACH BBICOKAs TEKyUKa CpelM CKIaACKUX pabounx. Bnagener
MarasuHa Jiaj nopydenue JJupekropy MarasuHa pazoOpathcs BO Beell 9Toi cutyanun. OT APYrux COTPYIHHUKOB Mara3uHa
JlpexTop y3HaeT NPUINHY TaKOH BEICOKOH TEKYIKH, KOTOpast KPOeTCs B «IeIOBIINHEY. EE ycTpanBaiu mocTosHHbIE
COTPYAHHKH CKJIaJia 10 OTHOIIEHUIO K «HOBHUKaM». K cebe B kabuHeT JIUpeKTop Mara3uHa BBI3BIBAET ABYX PAOOTHUKOB CO
cknana no ouepeau. [lepBrlit paboTHHK (KJIaJOBIIKK) UMeET OOJIBIION CTaX U y)Ke IOJIro padoTaeT B TOM MarasuHe.
Bropoit paboTHHK (TPY3UHK) yCTpOHIICSA Ha paboTy HETaBHO U y)Ke HAMEPEBACTCS YBOJIUTHCS.

Ponu u unTepecst:

JlupexTop - pa3oOpaThCs € BHICOKOM TeKYyJKOH H OTTOBOPUTH BTOPOTO PAOOTHUKA OT YBOJIBHEHUS.

ITepBsIit pabOTHHK (KIIaJOBIINK) - OTPUIIAHKIE CBOSH BUHBI B TponsonieaineM. CoxpaHeHHE CBOEro pabovero Mecra.
Bropoit paboTHHK (TpYy34UHK) - yBOIbHEHNE O€3 2-X HeAENbHOH 0TpaboTKH.

«IIposiBIICHUS CKPYITYJIE3HOCTHY»
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PykoBomuTeNs KOHCTPYKTOPCKOTO OTAENA yIIIa B 1ekpeT. Ha ee mecto HasHaummm Buxropuro /. B ee o0s13aHHOCTH, TOMIMO
MPOYNX, BXOAUNIA IPOBEPKA OTUETOB U PacyeTOB COTPYAHUKOB oTAena. KpoMe 3T0oro, 0Ha Kax/blil MecsI JoKHA Oblia
M0J]aBaTh BEIOMOCTH Ha BbIMIATy npemuil. [To xapakrepy BukTopus Oblna 04eHb OTBETCTBEHHAS M CKPYITyJI€3Hasl.

OHa THIaTeNIBHO MIPOBEPsIA BCE OTUETHI U PACUEThl COTPYAHUKOB 10 TOUKHU. M gaske 3Has1, 4TO HEKOTOPBIE U3 HUX HE
COBEPIIAIOT OMMOOK, BCE PABHO JETAIbHO U3ydalia BCe JaHHbIE. DTO OTHUMAIO MHOTO BPEMEHH, OHA HE yCIIeBasIa
BBINOJHATH ApYyrue 00A3aHHOCTU U YacTO OCTaBajach JOMO3AHA. Beqymuil cnenuanycT npeanoxKu eif oTaaTh 4acTh
OTYETOB Ha IIPOBEPKY EMY, @ PACUEThl M YEPTEKHU ITIABHOMY UH)KEHEPY.

Ho Bukropus He cornacunack. B urtore HeCckonbKo pa3 NOAps] OHA HE COCTaBUIA BEAOMOCTb U COTPYAHUKU HE NOIYdUIN
MPEMHUIO, YTO YXYAIIIIO aTMOc(hepy B KOJIIEKTUBE

Ponu u nHTEpECHL:

Jupexrop — ontuMu3npoBats paboty Bukropmn [I., 00BSICHUTH €if HEAOCTATKH €€ METOIOB.

Bukropus [I. — oTcTauBaer CBOIO MO3UIIMIO, JENIATh BCIO Pa0OTy CaMOiA.

«bau3Kui POJICTBEHHUK

Jlis HeOOoBIION KOMIAHUH, KOTOPast 3aHUMAETCsI PO akel IIUH AT KPYITHOTabapUTHBIX aBTOMOOMIIEH HACTYIHIH
TsDKEIIble BPEMEHa.

C npuxoJ0M HOBOTO PYKOBOJMTENS OT/IENA IPOAXK, KOTOPBIH SBISETCS OJIM3KUM POJCTBEHHHKOM I€HEPaIbHOTO AUPEKTOPa,
KOMITaHHS Hagajla 3aMETHO CIJaBaTh CBOM ITO3MIMH Ha PhIHKE. HEONBITHOCTS PYKOBOANTENS ObliIa 3aMEeTHA KaXIOMY
paboTHUKY OpraHu3anuy. Bech KOJIEKTHB ObLT HACTPOCH MPOTHB PYKOBOAUTENS OTAENA MPOAAXK, IIOCKOIBKY TOT OKa3bIBa
HETaTUBHOE BIUSHUE HAa paOOTHHUKOB, CO37[aBall CTPECCOBBIE CUTYAIUH, a CaM, 3a4acTyl0, CHIEN B COLIMANIBHBIX CETSX, KOoraa
ocTanbHEIe paboTany.

I'maBHBIIT OyxTanTep, KOTOPHIH paboTaeT B KOMIIAHUU C MOMEHTA €€ OCHOBAHUS, SIMHCTBEHHBIH M3 BCETO KOIEKTHBA KTO
BBICKa3bIBAET CBOE HEOBOIBCTBO 110 TOBOAY HEKOMIETEHTHOCTH HOBOTO PYKOBOAUTENSI HEITOCPEACTBEHHO JHUPEKTOPY
HaIpsIMyIo, MOJI, paHbllie ObUIO JTydIie. JJupekTop, 3Hast O TOM YTO IOKa3aTeN! yCIENIHOCTH KOMIIAHUH HE CaMble JIydIlie, B
CBOIO 0YepeIb, TIOCTOSTHHO YXOJHT OT OOCYXKIICHHUS TAHHOTO BOTIPOCA, OTKIIAIBIBAst Pa3rOBOP Ha 3Ty TeMy “Ha motom™. Tak
ke, OyXranTep He CTECHSCTCS yKa3bIBaTh Ha OUEBUAHBIC OIIHMOKH PYKOBOJUTENS OT/Aea MPOIaK, JACTO COBETYI eMy KaK
MPaBUIBHO MOCTYNATh B TOH MM UHOM CHUTyalluH.

OpnHako pyKOBOJUTENb HE HAMEPEH CITyIIATh YEJIOBEKA, KOTOPOIO HE 3HAET U Maphbl MECSLIEB, U A€NaeT BCE I0-CBOEMY,
CCBIIasiCh HA CBOE 00pa30BaHME U HA TO, YTO TEHEPATILHBIA TUPEKTOP — ero ONM3KUI POJACTBEHHHUK.

Uro ke Oyner nanpiie?

Ponu u nHTEpECHL:

I'eHepabHBIN TUPEKTOP — TOOUTHCS CTAOMIBEHON M TUIOJOTBOPHON pabOTHI OpraHNU3aIMH, IPH STOM COXPAHHUB OTHOIICHHUS
Kak ¥ ¢ OyXrajaTepoM, TaK U ¢ pyKOBOJHUTENIEM OTAENA MPOJAXK;

I'maBHbIi Oyxrantep — 10OMThCs HA3HAUCHUS Ha TIOCT PYKOBOJUTENS OT/eNa IPoAax Oosiee KBanu(pUIUPOBAaHHOTO
COTPYIHHKA;

PykoBoxuTens oTAeNna Mpoaax — COXpaHUTh CBOE MeCTO Ha pabote

«3eneHbIl COTPYAHUK»

B otzmen nepconana npumnia HoBas cotpyaauna Mpuaa M. PykoBoauTens oTaena mo3HaKOMHIIA €€ C KOJUIeraMH, IpoBeta
9KCKYPCHIO TI0 0ICy, IOKa3ana, Ie MOXKHO B3ATh 00pa3I(bl JOKYMEHTOB, TIOCTABMIIA 33/1a4X HA HeAemo. Yepes kakoe-To
BpeMsI JIEBYIIIKa 00paTUIach 3a MOMOIIBIO K coTpyAHulle otaena Omuu /1., kotopast moapo6HO 0OBsICHIIA €if BCe HI0OAHCHI.
Yepes HeckoIbKO YacoB VpuHa omATh cripocuiia Ipo 1o, o yeM HOmust yxxe eif mogpoOHo pacckaseiBana. Ho, HecMoTpst Ha
370, FONmus crokoiHO OBTOpHMIIA Bce CKAa3aHHOE, €Ille pa3 0OBIACHIIIA, TAE B3STh Hy)KHBIE JOKYMEHTHL. Uepe3 HeCKOIbKO
JHEH MPOChOBI MOSACHUTH YTO-THO0 MMOBTOPUIIUCE, a TIOTOM JOMIIO 10 Toro, uro Mpuna crana aeprats FOmmro mo modomy
caMoMy He3HauHTeNlbHOMY Bompocy. OnHasxabel FOnus He Belepikaia U Harpyouna HoBoM coTpyaHulle, a Mpuna
noXkaJoBasiach Ha Hee PykoBoanTeN IO, 9TO Ta HE TOMOTACT €H aJalTHPOBATHCS.

Ponu u unTepecst:

PykoBoauTens otaena - pa3peiuTs KOHMINKT, MPEI0KUB KOMIIPOMUCCHOE PELICHUE

1Omus [I. — noGutbest Toro uro6sl MprHa He IprcTaBaia K HEH 10 KaXkKIAO0MY IYCTSIKY, ITyCTh CaMa yIUTCs PellIaTh CBOU
pOOIEMBI

Wpuna M. — ananTupoBaThCs B KOMIIAHUU.

«Ilomexa Ha KapbepHOH JIECTHULIE»

I'eHepaIbHBIN TUPEKTOP KPYITHOW CETH Mara3MHOB OJASKABI OTIPABIII HA CTAXKHPOBKY HawanbHUKa OTAENa KOHTPOIS
KayecTBa, KOTOPBIM Ha MPOTSHKEHUH BCel cBOel pabOoThl B KOMIAaHUM (3 ro/1a) MPOSBIIsUT ce0sl Kak TpaMOTHBIN CIIELHAJIHCT,
pa30upacst BO MHOTUX ITPOLIECCAaX TOPTOBIIHN, ObIII KOMMYHHKAOECIBHBIM U OTBETCTBEHHBIM COTPYIHUKOM.

Ilens cTaxxnpoBKH - Ha3HAYECHUE HA JOJDKHOCTH J{MpeKkTopa 0JHOTO M3 Mara3nHoB ceTH. CTaKMPOBKA IIPOXOIMIIA TTO]
PyKOBOACTBOM JlupeKTopa MarasuHa A, B X0e KOTOPOI TOT JOJDKEH OB paccKas3aTh, MOKa3aTh CYTh PabOTHI B JOIKHOCTH
JupexTopa marasuna. B mepron craxuposkn HauanbHUK oTaena KOHTPOIIS KadyecTBa MOHII, YTO YPOBEHb €ro 3HaHUH
HAMHOTO BBIIIE YeM y Jlupexropa Marasuna A, 00 TOT He MOT HUYETO TOJIKOM OOBSICHHUTH U BCS CTAKHPOBKA CBOJIMIIACH K
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YTEHHUIO HOPMATHBHBIX JJOKyMEHTOB.

HauanpHuK OTHENa KOHTPOIIS KadecTBa oOpatuics k ['eHepanbHOMY JUPEKTOPY € MPOChO0il HampaBUTh €ro Ha CTaXXKUPOBKY K
Jpyromy, 6oJiee onbITHOMY COTPYAHUKY. OO 3TOM y3Han J[upekTop MarasuHa A M pel poy4nuTh (OTOMCTHTB)
HauansHuKy OT/IeNTa KOHTPOIIS Ka4ecTBa, 1aB HETaTHBHYIO OIICHKY 10 HTOTaM CTaXXHPOBKH HETIOCPEACTBEHHOMY KypaTopy
Ppo3HUIEI 3aMecTHTENO | eHepanbHOTro (OJHOBPEMEHHO — MIIAANIEMY APTHEPY KOMITAHHN).

B nepuon 1uTensHOro oTCyTCTBUS I eHepanbHOro AMpeKTopa ero 3aMecTuTensb BerpeTuics ¢ HavansHukoM oTaena
KOHTPOJIS Ka4eCTBa U MOSCHII €My, YTO TOT HE ITOJXOAUT Ha JOJDKHOCTH JIMpeKkTopa MarasuHa U MOXKET JIN0O HCKAaTh HOBYIO
paborty, mb0 ocTaBaThCS B CBOEH MODKHOCTH. [ eHepanbHBIi BepHYJICS U3 OTITYCKa M y3HAJT O MPOM30IIE/IIIeM KOHMIUKTE.
Ponu u unTepecst:

I'enepanbHBbIil AUpeKTOp - 3 (dekTHBHAs paboTa KaXKA0T0 MoApa3IeIeHNs] KOMIIAHUH, COXPAHEHHE KBaTU(PUIIMPOBAHHBIX
CIIEIMAINCTOB, MX JaJbHEHIIee pa3BUTHE U TPOIBIDKCHUE, OTCYTCTBHE KOH(IIMKTOB B KOMITAaHHH.

3aMecTHTeNs TeHEePATbHOTO 110 PO3HUIE - 3((heKTHBHAS paboTa MOApa3Ae/ICHNH MO JUNHSIONIIXCS €My, TOBBIIICHHE HX
YHPaBISIEMOCTH U JIOSIBHOCTH, COXpaHEHHE KBATH(DUIIMPOBAHHBIX CIELUATUCTOB.

Jupexrop MarazuHa A - COXpPaHUTH CBOM aBTOPUTET, NPOYyINTh HauansHMKa OT/IeNa KOHTPOJIS KayecTBa.

HauansHuK OoTHENa KOHTPOJIS Ka9eCcTBA - T0Ka3aTh YTO OH KBATH(UIIMPOBAHHBIN CIEIHATIHCT, TOOUTHCS KA4YeCTBEHHON
CTaXXUPOBKH yTBEPIUTCS B JOIDKHOCTH JlpeKTopa MarasuHa.

TeMbI TOKJIAI0B M cTaTe 10 mpeamMery «Pa3paboTka yrpaBiIeHIeCKHX PemeHnD

1. CucTemHBIM aHATHU3 KaK OCHOBA IIPUHSTHUS YIPABICHISCKHIX PELICHUN

2. KoHremnus cyneponTUMabHBIX PEIIeHHI

3. IIpakTrdeckue MpUEMBI TOCTPOCHHUS IepeBa PEIICHUH IS PEIICHHs CII0KHBIX TIPOOIIeM

4. Ilpunsrue pemennii B pupme: moaxon C. bupa

5. OcobeHHOCTH MPUHSTHUS PELICHUH B HAPOJHBIX NPEANPUATHAX (IIPAKTUKA KOMITAHUH, YIPABIEMbIX TPYHIOM)

6. IIpennpusTrst B COOCTBEHHOCTH paOOTHUKOB M IIPOM3BOJICTBEHHAS IEMOKPATHS: 0COOCHHOCTH TIPHUHSTHS PELICHUH 1
pocta 3 heKTUBHOCTH

7. Ilpunstue pelieHUi B OpraHu3aluy ¢ UCHOoJb30BaHueM npuHuuna [lutepa

8. IIpuHsATHE pelIeHnit B OpraHu3aliy ¢ UCIOJIb30BaHUEM 3aKkoHa Mep(hu U cliecTBHiT U3 HETo

9. IlpuHsATHE penlieHHii B OpraHU3aliy C UCIOIb30BaHUEM 3aKOHOB [lapkuHcoHa

10. OBpuCTUKa AOCTYITHOCTH B IIPUHATUU YIIPABJICHUECKUX PEILICHUN

11. OBpucTHKa PENpe3eHTATUBHOCTU B IPUHATHH YIIPABICHUYECKHUX PEIICHUI

12. [IpunsaTHE pEIICHUH B HEPOCTHIX CUTYAlMsIX: «4epHble nebeqm» Haccuma Taneba

13. Cucrema 1 u Cucrema 2 B IpUHATHH yIIpaBileHUeCKHX pemenuii no J[. Kanemany

14. KoH(IHKTH KaK cpefa MPUHATHS PeIIeHUH

15. Cnoco6bl akTMBHU3aLIMU TBOPYECKOTO MBILIUIEHHS IPU pa3paboTKe yIpaBIeHYECKUX PELICHHA

16. Y4éT NpUHIAIIOB YCTOHYHNBOTO PAa3BUTHUS NMPH MPHHATHH YIPABICHUYCCKUX pEICHHH (TTOAPOOHO PO OJMH U3
KOMITOHEHTOB YCTOWYHMBOTO Pa3BUTHU: HHHOBAIIUH, CIIPABEIUINBOE paclpeieNieHNe WIIH YKOJIOTHIO)

17. MckyCCTBEHHBIM UHTEIIEKT B CUCTEME IIPUHATHUS YIIPABJICHUECKUX PEILICHUI: HAIIPABIICHU UCIIOJIb30BaHUS U
POCCHICKUNA OTIBIT

18. McKycCTBEHHBII MHTEIUIEKT B CHCTEME IIPHHATHS YIIPAaBICHUSCKUX PEIICHUH: HAIPaBIeHHs UCIIOIb30BaHUS U
3apyOeKHBII OTBIT

19. Mcnionp30BaHKe HEUETKOM JIOTHKH B MOJIEISAX MPHUHATUS YIIPABIEHUECKUX PeIIeHUH

20. Ucnonb3oBaHue quarpaMMsbl FIcHKaBbl B IMarHOCTHKE MPOOJIEMHBIX CHTYAIHit

21. IIpoGiiema 1ieenonaraHus B IeITETBHOCTH PYKOBOIUTEIS IIPH pa3paboTKe YIpaBIeHISCKUX PeIICHUH

22. OmuOKy py NPUHATHU CTPATETHUECKUX pelleHuil B GHHAHCOBOII cdepe U CrocoObl UX MpeoJoneHus (Kelic-aHamm3)
23. OmmOKY Npy NPUHATUH CTPATETHYECKHUX PELIEHHI Ha IPENPUSITHH U CIOCOOBI X MPEooTIeH s (Kelc-aHaIn3)
24. OmmrOKY MY IPUHATHN CTPATETHUECKHX PEIICHNI B TOCYIIPABICHHIH M CIIOCOOBI MX MPEoI0IeHNS (Kelic-aHam3)
25. IpakTUKa IPUHATHS CYNEPONTUMAIIBHBIX YIPaBICHISCKIX pelIeHHH B (PUHAHCOBOH cepe

26. [IpakTHKa IPUHATHA CYNEPONTUMAIBHBIX YIPaBIeHUECKUX PELICHUH Ha IpeIpUITUH

27. IlpakTHKa IPUHATHS CYNEPONTUMAIIBHBIX YIPaBIEHYECKUX PELIEHUH B TOCYIPaBICHUU

28. Metomonorus TPU3 B mpakTuke pa3paOOTKH yIPaBICHIECKUX PEIICHUI

29. IIpakTHKa MOCTPOSHHUS AepeBa MPUUMH JUIsI KOHKPETHBIX OM3HEC-KEeHCOB

IMpakTryeckas paboTa BEITOIHICTCSA HHANBUIYAILHO, PE3YIBTAT 0(OPMIIIETCS B BUIC TOSICHUTEITFHOM 3aIIMCKH U
MpPEe3eHTANNH K JOKJIAJy Ha 3aIUTy.

B ocHOBe paboThI 10IKHA JIeXKATh peanbHas MpoOJieMHast CUTYyalusl PEeaJbHOTO XO3SHCTBYIOIIEro CyObeKTa UM MHOM
opranmuzanuu. CaMsblif TyqImui criocod BEIOpaTh MPOOIEMHYIO CHTYALIMIO UTS aHAlIN3a — HAWTH €€ B TOM OpraHu3alvy, TIe
Ber paGoTaere. Cepsl, B KOTOPOH MOKHO BEIOPATh MPOOIEMHYIO CHTYallIo, pa3HOOOpa3Hbl: HHBECTUIINH, KaJPHI,
(huHAHCHL, TPOU3BOJCTBO.

[MompoOHOE omrcaHNe MPAKTUIECKOW pabOThI U €€ CTPYKTYPHI HaXOsTCs B pa3zaeie "Meroandeckue peKoMeHIamm' .
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[Ipe3enTanus BeinoaHsiercs B popmate, coBMectuMoM ¢ MS PowerPoint, ¢ TuTyneHbIM TucTOM. B nipe3eHTanumn
HEeo0XO0IMMO OTPa3UTh OCHOBHBIE PE3YNBTATHI PA0OTHI, U CAENATh 3TO B BU3YaJIbHO JIETKOH I BOCHPHUATHS (opMe
(Tabmuiel, rpauKH, CXEMBI, OTIPEICIICHNS ), C MUHUMYMOM TEKCTa Ha KaykKIoM claiine. CTaHIapTHBIH 00beM NMpe3eHTalliH:
12-20 cnainos.

6.3. Tunosble KOHTPOJIbHbIE€ BOIIPOCHI M 3a/IaHUA I l'lpOMe)KyTO‘lHOﬁ aTTeCcTalumn

[TpumepHBIe TECTOBBIE BOIIPOCHI sl OLICHKH Ka4eCTBa OCBOSHHS AUCIHUILIMHEI (BOTIPOCHI K IK3aMEHY):
1. Kakue u3 opraHu3allMOHHBIX [[eJIel HalPaBIIsCeT ACSATEIFHOCTh KOHKPETHBIX PaOOTHHKOB U TIO3BOJISIET JaBaTh OLICHKY UX
pabote?

a) opuIHaTbHEIE;

b) onepatuBHbIe;

C) OIlepaIOHHBIE.

2. Kaxkast TeXHOJIOTHSI OCHOBaHA Ha BBIIaYe 3aJaHUl Oe3 yKa3aHUs CPEACTB M METOJIOB MX BHITOJHEHUS?
a) MHUIMATUBHO-1IETIeBast TEXHOJIOT S,

b) nporpaMMHO-LIeNIeBast TEXHOJIOTHS;

C) perjamMeHTHas TEXHOJIOTHS.

3. JIns KaKuX TEXHOJIOIUM BayKEH IPOMEKYTOUHBII KOHTPOJIb PE3ylNbTaTOB?

a) HHUMATHBHO-1[EJICBAsl TEXHOJIOTHSI, IIPOrPAMMHO-LICIICBAst TEXHOJIOTHS;

b) mporpaMMHO-IIeNIeBast TEXHOJIOTHS;

C) perimaMeHTHas TEXHOJIOTHS;

d) mporpaMMHO-1IeTIeBast TEXHOJOTHS, PETIIAMEHTHAST TEXHOJIOTHSL.

4. B xakoii popMe 0OBIYHO BBIPAXKAIOT ONICPATUBHBIC LIETN?

a) IEKIApUPYIOTCS B yCTaBe OpraHU3aIny;

b) ykaspiBaroTcs B TIaHe pabOTHI;

¢) GopMyIUpPYIOTCS B BUIEC KOHKPETHBIX 33JaHUIl OTJCIBHBIM HCIIOJHUTEISIM.

5. [l KaKo¥ TEXHOJOTHH OJMHAKOBO Ba)KHA KBAJM(DUKAIMS ¥ PYKOBOAUTEIS, H UCTIOTHUATEIS?
a) HHUIIMATUBHO-IICTICBast TEXHOJIOTHS;

b) mporpaMMHoO-1IeNeBast TEXHOJIOTHS;

C) periaMeHTHas TEXHOIOTHSL.

6. JIns KaKo# TEXHOJOTHY BaXKHO HAJIMIHME YCTOWIMBBIX HE(hOPMAaTBHBIX OTHOIICHUH B KOJJICKTHBE?
a) HHUIIMATUBHO-IIeTIEBast TEXHOJIOT S,

b) mporpaMMHoO-1IeNeBast TEXHOJIOTHS;

C) periIaMeHTHas TEXHOIOTHSL.

7. CyObeKT pa3paboTKH YIPaBIEHYECKOTO PEIICHHS — 3TO:

a) UCTIOTHUTENb PEIICHUS

b) JIITP

C) METO, MPUMEHSEMBIH IIpH aHanuze YP

d) dyHKIIMOHATBEHAS MTOICHCTEMA OPTaHU3AINH

8. YnpaBnendeckoe pelreHne — 3To (BbIoepuTe Hanbosee TOYHOE OIIPe/IeNICHUe):

a) pelleHNne, IPHHATOE MCHEIKEPOM

b) BoJIeBOM aKT CyOBEKTa YIIpaBICHUS

¢) pemenne, 0pOPMICHHOE JOKYMEHTAIbHO U 0053aTEFHOE K HCIIOTHEHUIO

d) pemienue pa3paboTaHHOE HAa OCHOBE aHATUTHYCCKIX METOJIOB.

9. PyruHHBIC pelIeHus — OJIMH W3 BUIOB PEIICHHUS IIPH MX KIIAaCCH(PUKAINH T10:

a) coco0y ToBEJICHUS

b) Hanmuuuio HHGOpPMALUU

C) MeToJaM pa3paboTKH

d) creneHn HOBU3HBI

€) Mepuoy IeHCTBH

10. [Insg yero HeoOXOAMMO PaClO3HABATH CUTYALHIO, TPEOYIOIIYIO IPUHATHS YIPABICHYECKOTO PELICHUS:
a) 7151 OTIpeieNieHus: MeTo0JI0Tuu PYP

b) st ycraHOBJIEHUS cTenieHu oTBeTcTBeHHOCTH JITTP

C) Takoil HeOOXOIUMOCTH HET

11. Kakoe KOJIM4ecTBO Lelel ONTUMANBHO [UIS YIIPABICHYECKOTO PEIICHUS

a) oj1Ha

b) 1-3

c)3-5

d) 5-10

e) 10-20

© ®I'BOY BO «Henl'V»




y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cnermansHocth) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY ctp. 15
BO «Uenl'V»

f) aTO HEe UMeeT 3HaYCHUS

12. Kakoe 13 9THUX NOHATHI IPUMEHUTENBHO K PeIleHHUsIM SBIIsSeTCs Hanboee o0mmMm:

a) ONTUMAJIBHOCTh

b) pe3yabTaTHBHOCTH

¢) 3¢ PEeKTUBHOCTD

d) xagecTBO

13. Kaxkas mporeaypa Ipe/ecTByeT 3Tally OPraHU3aIM{ BEITOJHEHUS IPUHATOTO PEIICHHS?

a) Ha3HAYCHUE OTBETCTBCHHBIX

b) pa3paboTka 1 OIIeHKa aIbTEPHATHBHBIX BAPHAHTOB

¢) BEIOOD aJIbTePHATHUBBI

d) ompenencHre KPUTEPUEB OIIEHKH PE3yIILTATOB

14. Kaxkas u3 nepeuncnenHsix xapakrepuctuk HE sBnsterca HeoOxoxumoit ams JITIP?

a) HoBaropcTBo

b) Dpynurus

¢) 310pOBEIil 00pa3 KNU3HH

d) HeynoBieTBOpeHHOCTD TEKYLIEH cUTyaluei

15. DddexTuBHOE peleHe Beera sBIsETCs:

a) lomycTumMbIM

b) KauecTBeHHBIM

¢) Haumyumum

d) ParmonamsHBIM

16. Mo>xeTt i pe3yIbTaTHBHOE perIeHne OBITh Hed(h(HEKTUBHBIM?

a) HeT, He MOXKET HU IIPU KaKUX YCIOBHSX

b) MOKeT NpH yCIOBUY COOMIONEHHS BHICOKOTO Ka4ecTBa PEILCHHS

C) MOXET, €CIU pe3yAbTaT JOCTUTHYT HE ¢ MUTHIMAJIEHBIMH 3aTpaTaMy

d) moxxer, B pe3ynbTaTe OEHCTBHUS (hOPC-MAXKOPHBIX OOCTOATEIIHCTB

17. Pemenus B 6u3Hece, eciu KiacCu(UIIMPOBATH UX MO CTEIICHU ONTUMAJIBHOCTH, Yallle BCETO TPUHUMAIOTCS:
a) YIIOBJIETBOPHUTEIIHHBIC

b) cynmeponTrMaibHbIE

¢) a¢deKTHBHBIE

d) pesynbraTuBHBIC

18. Kaxoe u3 npusenennsix yreepxaeauit HE BEPHO?

a) LleneBas opueHTaNus yIPABICHIECKOTO PELICHHS IPE/II0IaraeT BEIIBICHUE IPHIIH IPOOIEMEI
b) Pewenre MoxeT ObITh HAaIIPaBJICHO HA OJHOBPEMEHHOE JOCTHKEHNE HECKOJIBKHX LIeNIeH

¢) JITTP mMoseT OBITh KOJUIETHAaIbHEIM OpPraHOM

d) 3HaunMocCTh IOKa3aTesnel, HCIOIB3YEMBIX IIPH OIIEHKE aIbTEPHATHB, MOXKET OBITH OJIMHAKOBOI
19. J1ns npo6aeMbl HU3KO# M1aTeXecrnocoOHOCTH (HUPMBI HU3KUI YpOBEHb CIPOCa Ha MPOAYKIIHIO SIBISETCS:
a) CUMIITOMOM TTPOOJIEMbI

b) [MpuanHO# MPOOIEMBI

¢) Bremneit cpenoit mpobiaemMsl

d) Lenpio perreHust

€) AnbTepHaTHBOM

20. brox onpeneneHns BHENTHEH cpeIbl TPOOJIEMBI COOTBETCTBYET 3TaIly pa3paOOTKH YIPABICHIECKOTO PEIICHHUS?
a) UICHTU(UKALNS YIPABIEHUYECKOTO PeIIeHHS

b) meneBas opueHTaUs YIIPABICHYECKOTO PEIICHUS

¢) pa3paboTKa aIbTepPHATHB JICHCTBUS

d) opraHu3anus ¥ KOHTPOIb YIPABICHYECKOTO PEIICHUS

21. Pacrionoxxure BUJIBI PEIICHUS 110 Mepe YBEIIMUEHHs TBOPUYECKOTO BKIaja: (A — MHHOBaUMOHHBIC; B — cenextuBHble; C —
pyruHble; D — aganTanuoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. Yro U3 nepedncieHHOr0 OTHOCUTCS K IPUYMHAM CHUKECHUS KauecTBa YIIPABJICHUECKUX PEILICHUN:
a) TIPUHSTHE PEIICHNH Ha OCHOBE KOMIIPOMHKCCA

b) ycTaHOBIIEHHE N3JUIIHE 3aTIHYTHIX CPOKOB UCIIOTHEHUS PEIICHUIH

C) U3JUIIHSS KOHKPETU3ALNS PEIICHUH 110 CPOKaM U UCTIOTHUTEIISIM

d) He3naunrtenbHbli 00beM NPUHIMAEMBIX PELIEHUIT

23. I'naBHast npaKTHYECKast 1IeJIb COCTABIICHUS IepeBa MIPUYHH — 3TO:

a) CTpyKTyprpOBaHHUE MIPOOIIEMBI
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b) Brigenenne ynpasisieMbIX (JaKTOPOB, BIHSIONINX Ha PEIICHHUE

¢) XapaKTepuCTHKa BHEIIHEH Cpeabl

d) IMocTpoenue nepera nenei

24. Kakue TpeOOBaHUA K albTepHATHBAM NPEIBSBISIOTCS HA 3Tale IPOBEPKH UX JOIYCTUMOCTH?
a) BBIOJTHUMOCTH, HA/ISKHOCTH, 3HAUUMOCTH

b) y13BUMOCTH, IPHEMIEMOCTH, B3aUMOM3KITIOUHTEIIBHOCTH

C) BBIIIOJTHUMOCTH, YSI3BEMOCTH, IIPHEMIIEMOCTH

d) obmree uncno A0mKHO OBITH He Oomee 7

25. BropokpaTuyeckoe ajaudu — 3To

a) MeTo1 popManbHOH pa3pabOTKH YIPaBICHYECKOTO PEIICHUS

b) cocraBiieHre MaTPHIBI OTBETCTBEHHOCTH TI0 TOJDKHOCTHON HepapXun

) IpUHATHE (OPMAIBEHOTO PEIICHHs, TPU3BAHHOTO HCKIIOYUTHh OTBETCTBEHHOCTh HEKOTOPBIX MOCIEACTBHIA
d) nneprHOE perenne

26. JITIP npeHTHOUINpPOBAT IBE MPOOIEeMHBIE CHTYanuH: (1) «OTCYTCTBHE ICHET Ha PaCYETHOM CUETe JUIS ITOTAIICHU
TEKYIIUX 0053aTENbCTBY; (2) KOTCYTCTBHE JCHET Il OOHOBIICHUS aBTOMOOWIS AUPEKTOPay. DTH MPOOIEMHBIE CHUTYAIlHH IO

TUILY SIBJISIFOTCSL:
a) (1) — mpobnema passutus; (2) — mpobiemMa GyHKIIHOHUPOBAHHS,

b) (1) u (2) — mpobema pa3BUTHS;

¢) (1) u (2) — mpobnema GpyHKINOHUPOBAHHS,

d) (1) — mpobnema (yHKIMOHUPOBaHUS, (2) — MPodIEMa pa3BUTHSL.

27. DPPEeKTUBHOCTD PEIICHHS OTIPEICIACTCS

a) JIoOCTUTHYTBIM pe3ylIbTaTOM

b) KayecTBOM MOATOTOBKU K MPUHSATHUIO PELUICHUS M OPraHU3aIMH BBIITOTHEHHUS
¢) CoOTHOILIEHUEM pe3yNbTaTa U 3aTpar

d) CooTHomeHneM 3aTpaT U pe3yibTaTa

3agaun Ay MPOMEKYTOUHON aTTECTALIUH:

1. ITocTpouTs IepeBO MPHUYHH, BEIACTUTH yIpaBisieMble (haKTOPHL:

. [Ipobnema omo3nanuit Ha paboTy

. [Ipobnema BBICOKOM TEKy4eCTH KaJIpoB

. I[IpoGiieMa HU3KOTO Ka4ecTBa BHIMOJHEHHBIX padoT

. [Ipo6nema xanob OT KIIMEHTOB

. IIpoGiemMa HEXBAaTKH CPEJICTB HA PACUETHOM CUETE

IIpoOiema BbICOKHX (TI0 CPAaBHEHHIO C TPOILIBIM T'OJIOM) HAJIOTOB
[IpoOnema CHIKEHHS IIEHBI KOHKYPSHTaMHU

. IlocTpouts aepeso Lenei:

. [Ipobnema HaiiMa HOBOTO COTPYIHHKA

. [IpoGiiema mprOOPETEHUSI HOBOTO aBTOMOOWIIS TSI TIEPEBO3KH COTPYIHUKOB
. IIpoGriema apeHmBI/IprOOpETEHIs HOBOTO 0duca

. [Ipo6nema npruoOpeTeHns HOBOH eAMHUIIBI 000PYIOBAHUS

. [IpoGnema cokpaieHus: BLIOPOCOB

. ChopMupoBaTh MHOYKECTBO aJbTEPHATHB IS ITPOOIEeM

. [Ipobnema omo3aanuit Ha paboTy

. [Ipobnema BBICOKOM TEKy4eCTH KaJIpoB

. I[IpoGriemMa HU3KOTO Ka4ecTBa BHIOJIHEHHBIX padoT

. [IpoGnema xanob OT KIIMEHTOB

. IIpoGriemMa HEXBAaTKH CPEJICTB HA PACUCTHOM CUETE

. [IpoGiiema BBICOKHUX (IO CPABHEHHIO C MPOIILIBIM T0JJOM) HaJIOTOB
. I[IpoGirema CHI>KEHUS [ICHBI KOHKYPEHTAMH

0 HOo o0 o W a0 T® NI Mo a0 o

Kefic-3aganue nj1st mpoMenyToYHO# aTTecTanun(3K3aMeH):

-Hpe,I[HO)KI/ITB IMOCTPOCHHUE ACPCBa IPUYINH, ACPEBa ueneﬁ, (I)OpMI/I]Z)OBaHI/IC MHOKECTBa aJIbTCPHATUB IJIA ITPCOJO0JICHUA

BBIOpaHHOW CTYIEHTOM IPOOJIEMHOH CHTyalluy B 00JIaCTH MPOGECCHOHANBEHOMN 1SS TeTFHOCTH.

-JlaTh KpaTKOe OnucaHue IPOOIEMHON CUTYallMH, IOCTPOUTH AEPEBO NPHUMH (C BBIIECICHHEM YIIPaBIsIEMbIX (PaKTOPOB U

(haKTOpOB BHEIIHEH Cpelibl), JEPEBO LieNeH), a Takke chopMUPOBATH AJbTCPHATUBBI
®dabyma npobaeMHoit cutyarw (3 BapuaHTa):
1. B TpaHCTIOPTHON KOMIIAaHUH PAcXO]] TOTLTUBA PETYSPHO OKa3bIBaeTCs OOJIbIIE 3aJIaHIPOBAHHOTO

2.B TOpFOBOﬁ TOYKE, Haxosmieincs B KPYITHOM TOProBOM LCHTPE, YMCHBIINIIOCH CPEAHEC YUCIIO MTOKYIIOK C TCUCHHUEC OHS
3. KOHKypeHTLI Hp0H3BOI[CTBeHHOI>‘I q)HpMI)I 0OBABUIIN O BbIBOZIC Ha PBIHOK IIPOAYKTA, JIYHHICTO 110 XapaKTCPpUCTUKAM TOTO,
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KOTOpBLH Npou3Boaute Bol

4. Ynanu npoJakxu OCHOBHOTO MPOAYKTa (GUPMBI

Jeranu npobieMHOIt cuTyarmu (Ipoduiib JeATeNbHOCTH (GUPMBI U T.11.), €¢ GOPMYIUPOBKY B JAepeBe LETIeil CTYICHTHI
MPOMHCHIBAIOT CAMOCTOSTEIBHO.

6.4. Kputepuu oneHUBaHUA

Jlis aTTecTaIy CTyIEeHTOB 0 TUCIHUITTHHE «Pa3paboTka ynpaBIeHYECKIX PEeNIeHHD UCIIOIb3YeTcsl 0alTbHO-PEHTHHTOBAs
CHCTEeMa OIIEHKH 3HaHMI. PEUTHHT cTyneHTa omnpeaenseTcsa Kak cyMMa 0alioB 3a paboTy B ceMecTpe (TeKyIasi aTTecTaIus)
1 0aJJIOB, IIOJIyYEHHBIX B pe3ylibTaTe 9K3aMeHa (IIPOMEXYTOYHAs aTTeCTalys). Y CBOCHHE N3y4aeMOH CTYJIeHTOM y4eOHOi
JUCIIUTUTAHBI B CEMECTpe OlleHnBaeTcs MakcuMyM B 100 6aiioB.

I. Tekymiast atrectauus (pabota B cemectpe) — 70 6amion

1. CTymeHTHI BHIIOIHSIOT BCE BUABI yIeOHON paboTHI (BKIIFOYAst CAMOCTOSTENBHYIO) M OTYHTHIBAIOTCS 00 WX BBHIIIOJHCHUH B
CPOKH, YCTaHOBJIEHHBIE TIPEIIOIaBATEIICM.

2. TIpemoaBaTesib MOKET HAUUCISATh CTYICHTY JOMOTHUTENbHBIC OAJUTBI 32 0COOBIC YCIIEXH B U3YUCHUH AUCIUATUTHHEL
(moknapl, aKTUBHAS pab0Ta y JOCKH, YIaCTHE B CTYICHUYCCKUX KOH(PEPCHIIHSX, TOTOTHUTEIBHBIC CAMOCTOSTEIILHBIC
3aaHus)

Hipkxe npuBeneHO MaKCHMaIbHOE KOJIMYIECTBO 0AJIOB, KOTOPOE MOXKET HaOpaTh CTYJACHT MO BUIaM yaeOHOI JeITeTbHOCTH B
TEUCHHUE CeMecTpa.

Pabota cryneHTa B ceMecTpe BKIIFOYACTCS B ce0sI HECKOIBKO BHOB OIICHOYHBIX padoT:

1. TectupoBanue (1o 10 6anoB);

2. Pemenue 3amanuii (1o 10 6amioB);

3. Pemenue ketica (no 10 6aimos);

4. BoIToJTHEHUE TIPaKTHIecKoro 3a1anus (o 20 0asioB);

5. Hayunas cratbs (0 20 6amos).

Kpurepnn orieHUBaHUS IO BUAM PadoT:

TecThl - IPOBOASATCS /IBa pa3a B TCUCHHE CEMECTPa JJIsl OLICHKH TeKyIlel yerneBaeMocT. Kaxapiii Tect comepxut 10
BOTIPOCOB I10 MPOUJICHHOMY MaTepraty. 3a KaXKIbIi MPaBUIIbHO OTBEYCHHBIH BONPOC CTyACHT noydaet 0,5 6amna. [Ipu
HEBEPHOM OTBETE Ha TECTOBBIH Bompoc - 0 Gaymios.

3amaun - MPOBOJATCS ABA pa3a B TEUEHNUE CEMECTpA JUIS OLICHKH TeKyIel ycrieaeMocTd. Kaxknas mpoBepouHas paborta
COZIEPIKHT T10 2 3aJ[a4y 110 IIPOHACHHOMY MaTepuaiy. 3a KakIyl0 IPaBUIbHO PEIICHHYIO 3a/1ady CTYJCHT IoJrydaeT 2,5
6amna. [Tpu HeBepHOM pemienun 3axaun - 0 6anos.

IIpaxkTryeckoe 3agaHue

Kpurepuu:

Ne Yposens BbinosiHeHUs bann

1 YpoBens maruara B HopMme (10 15%). CTpykTypa mpakTHueckoi paboThl coOoaeHa. PacyeTsl BEepHBI, CIeTaHbl BRIBOABI
9-10

2 YpoBenb miarnata B Hopme. Ho mpuCyTCTBYIOT He3HAUNTENbHBIE HAPYIICHUS B JIOTUKE M3JI0KEHHS MaTepHara,
He3HauuTeJbHbIe OIIMOKH B CTPYKTYpe U (Win pacueTax) 10 — 16

3 VYpogens miaruara B Hopme. O0beM paboTH HEIOCTAaTOUCH - HE PACKPHITHI BCE IMMyHKTHI Pa3/IeioB MPAKTHIECKOH pabOTHI.
Hapymiena nmoruka U3N0XeHUsT MaTepraa, OJJHAKO BCe TpeOyeMble pa3ienbl MPUCYTCTBYIOT 7 — 9

4 YpoBeHb miaruara npebiiieH (10 20%), 0JHaKo Bce ocTanbHbIe TpeOOBaHUs COOMONEHB 4 — 6

6 YpoBeHb IIaruarta 3Ha4nTeIpHO npeBbIieH (20 — 40%), oHaKo Bce OCTalbHEIC TpeOoBaHUs coOmoneHsl 1 - 4

7 Yposens mnaruata Bbie 40%. OcranbHble KPUTEPUH B 3TOM CiIydae yxe He BaxHbl 0

Hayunas craTes:

No Vposens BbintosiHeHUs ban

1 Yposens ruiaruata B HopMe (10 15%). CtpykTypa cTathu cobmtonena. ECTh MOTHOIEHHBIH CITCOK JINTEPATYPHI,
aHHOTAIMsI, KIIOYEBbIE CIIOBA, CTENIEHb HAyYHOH pa3paboTaHHOCTH MPOOIEMbl, OCHOBHOE COJICpKaHUE U 3aKifoueHue. 16 —
20

2 YposeHsb Iutaruata B Hopme. Ho npucyrcTByloT He3HauUUTEIbHbBIE HAPYIIEHHS B JIOTUKE U3JI0KEHUS MaTepuana. 12 — 15

3 Vposens miaruara B Hopme. O6beM paboTs! HepocTtaToueH. Hapymiena roruka u3/10KeHNs MaTepraa, OJHAKO BCe
TpeOyeMble pazaenbl HpUCYTCTBYIOT. 8 — 11

4 YposeHs muiaruara npessitreH (10 20%), ogHaKo BCe OCTaJIbHBIC TPeOOBaHUS COOMIONCHBI. 7— 7

5 YpoBeHs mnarnaTta 3HauuTeNbHO IpeBbiieH (20 — 40%), oxHako Bce ocTanbHbIe TpeOOBaHUS cOOMoneHs!. 1 — 4
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6 Yposensb taruata Bblie 40%. OcranbHble KPUTEPUH B 3TOM CIydae y)Ke He BaKHbI.
Bcero 30

Joxnan ¢ mpeseHTanuei:

1) CooTBeTcTBHE TEKCTa NOKIaaa TPEOOBAHUIM IO CTPYKTYpE, 00BbEMY, COOTBETCTBUIO TEME M OTCYTCTBUIO HEKOPPEKTHBIX
SaHMCTBOBaHHﬁ; HaJIM4IKUC MPE3CHTAlUN K TOKJIaay, COOTBCTCTByIOHIefI TEME U BBIIOJIHEHHON B yllO6H0ﬁ IJI1 BOCIIPpUATHA
(hopme; yMEHHME MOJATH MaTePHAN JOKJIAAa B TOCTYIHOM M HHTEPECHOU IS Ciymatels popMme; yMEeHHe apryMEeHTHPOBAHHO
OTBEYATh Ha BOIIPOCHI IO TEME AOKIaAa - CTYACHT I'PaMOTHO JOKJIAAbIBACT, B TOM YHCJIC ITPU IOMOIIU NPE3CHTAllUH, O
pe3ynbTaTax npoJeIaHHON paboThl, OTBEYAET Ha BCe BOMPOCH- 9-10 Oamios.

2) CoOTBeTCTBHE TEKCTa JIOKIaa TPEOOBAHUAM I10 CTPYKTYpPE, 00BEMY, COOTBETCTBHUIO TEME M OTCYTCTBUIO HEKOPPEKTHBIX
3aMMCTBOBaHHMI; HAIMYHE IPE3CHTALNH K JOKJIay, COOTBETCTBYIOMICH TeMe U BBIIIOTHEHHON B yTOOHOH! I BOCTIPHATHS
(hopme; yMeHHE MOJATh MaTepPHAN AOKIAAa B OCTYITHOM U HHTEPECHOM s ciymarels GpopMme; yMEHHE apryMEHTHPOBAaHHO
OTBC€YATh HA BOIIPOCHI IO TEMC JOKJIaAa - CTYACHT rpaMOTHO JOKJIAAbIBA€T, B TOM YUCJIC IIPHU IIOMOIIHA MMPE3CHTAIlNHU, O
pe3yabpTaTax MmpojeIaHHoi paboThl, 0OTBEYAET HA YaCTh BOIPOCOB - 7-8 OailioB.

3) Habnaronarorcst HEKOTOpbIe HECOOTBETCTBHS B CTPYKTYPE, BBICOKHI TPOLIEHT 3aMMCTBOBAHHM, CTYAEHT 3aTPyIHIECTCS
OTBEYaTh Ha BOMPOCHI - 4-6 6alIoB.

4) EcTb cepbe3Hble HApYIICHHS B JIOTHKE M3JI0KEHNS, HETOYHOCTH, CTYACHT HE OTBEYaeT Ha BOMPOCH - 0-3 Gara.

II. Dx3aMeH MPOBOAUTCS B MUCBMEHHOM BHJIE, Ipeasaraercs Tect u3 10 Bompocos, 3aaua 1 Keic. 3a TeCT CTYAEHT MOJydaeT
0aJuTbl, paBHBIC KOJIMYECTBY BEPHBIX OTBETOB. 3a MPaBUIIBHOE pelIeHUe 3a1adn Hauucisiercs: 10 6amioB. 3a keic MOXKeT
ObITH HaumcITeHo 70 10 6anoB.

Ecnu B pe3yibpTaTe HTOTOBOM aTTecTaluu (9K3aMeHa) CTyAeHT HaOpan MeHee 15 6ayioB, TO pe3yabTaT YCBOCHUS
JUCIUIUIAHBI CYATACTCS HEYIOBICTBOPUTEIIBHEIM, HECMOTPS Ha KOJIMYECTBO OAJITOB, HAOpaHHBIX IO Pe3ylibTaTaM PadOTHI B
ceMecTpe.

HTorosas oleHKa 1Mo JUCHUIUIMHE B CEMECTPE CKIIAJBIBAETCS M3 OOIIETO KOJINIECTBa OAJIOB TEKYIIEeH 1 UTOTOBOM
aTTeCTalluu.

Tecr:

a) Kputepuii onleHMBaHMs: BBIOOP MPABHIBHBIX BAPUAHTOB OTBETA M3 3aKPBITOTO CITHCKA.

6) [Ikana ouenuBanus (MakcumyMm 10 6aoB): 3a KaXKIbIH MPaBUIBHBIN OTBET Ha TECTOBBIN Bonmpoc HauuciseTcs 1 6amn. B
tecte 10 Bonpocos.

3anauu:

a) Kpurepuii orieHUBaHUS: HAXOXKICHNE MIPUYNH, IIEJICH WK aTbTePHATHB K 3aJaHHBIM YCIOBHAM. APIyMEHTHPOBAHHBIN
BBIOOp pelIeHHs 3aJa4u.

0) [lIkana onenuBanus (MakcuMyM 10 06aIOB): IPaBMIIBHO pelICHHAs 3a1a4a olieHuBaeTcs B 10 6amios. PemreHne yactu
3aJaHUi B 3a/1a4€ MOJKET OIIEHUBATHCA OT 1 110 9 6aos.

Keiic - cTyneHT cocTaBisieT Keiic, OCHOBBIBAsICh Ha CBOEM OIIBITE.

No VposeHb BbITIoJIHEHUS bat

1 Ctpykrypa Keiica coOmonena. PacueTsl BepHBI, ClieNIaHbl BBIBOBI. [IpeocTaBIeHo T0CTaTOYHOE KOJIHMYECTBO aTbTEPHATHB.
9-10

2 Ctpykrypa Keiica cobmoneHa. PacueTs! BepHbl, cienaHbl BEIBOABL. JloMmylieHbl He3HAUUTENIbHbIE OIIMOKY B OI00pe
anpTepHaTHB 7 — 8

3 CtpykTypa Kefica cobmoneHa. B pacdyerax AOMyIeHbI OMIMOKH, CIENaHbl BRIBOABL. JlOMYIIEeHb He3HAYUTENHBIE OIINOKH B
noabope anpTepHaTuB 1 —4

HToroBas oleHKa M0 TUCIUTUIMHE B CEMECTPE CKIIATBIBACTCS M3 OOIIETO KOJMIEeCTBa OAJUTOB TEKYIIEeH 1 MTPOMEKYTOTHOM
atrectanuu. OLEHKa BBICTABISAETCS MPU HATMYMU HEHYJIEBOTO pe3ylbTaTa Mo Ka)XXIOMy BUIY aKTHBHOCTH B HAOOpy
OTIpe/ieIeHHON CyMMBI OalIoB:

Tabmuuna 5.4

Ne O6mas cymma 6amnoB OreHka

1 80— 100 otnuyao

2 60 —79 xopoio

340 - 59 yaoBIeTBOPUTEIHEHO

4 39 u MeHee HeyJJOBIETBOPUTEILHO

7. YHEBHO-METOAUWYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJIMHBI (MO Y JIS)

7.1. Pexomenayemasi 1uTepaTypa

7.1.1. OcHoBHas1 IMTEpaTypa
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ABTOpBI, 3arnaBue WznarensctBo, | Pecype
JI1.1 | CrpoeBa E.B., Pa3paboTka ynmpaBieHIeCKHX pelIeHni: yaeOHoe ocoone Mockga : OO0 3bC
JlaBposa E.B. (https://znanium.com/catalog/document?id=398296) "Hay4no-
HU31aTEIbCKUNA
uentp UHOPA-
M", 2021
JI1.2 | CmupHOB D.A. YnpaBrneHIecKHe pelIeHHs: yaeOHUK MockBa : 3bC
(https://znanium.com/catalog/document?id=428502) W3narenbckuit
Lentp PHOP,
2023
7.1.2. JlonoJHHUTENIbHAS TUTEPATYpPa
ABTOpBI, 3arnaBue W3narenscTBo, Pecypc
JI2.1 |Jlomaxun A. J1., YrupapneHdeckue pemenus: yaeoHoe mocobue Mocksa : 9BC
Bypos B. I1,, (https://znanium.com/catalog/document?id=399426) WznarenbcTBO
MopomkuH B. A. "®OPYM", 2022
7.1.3. MeToanueckue pa3padoTku
ABTODBEIL, 3arnaBue UznatensctBo, | Pecypc
JI3.1 |banmun K. B., VYnpaBieHUecKHe peleHus: yaeOHUK Mocksa : 9BC
Bopo6bes C. H., (https://biblioclub.ru/index.php?page=book&id=573213) JamkoB u K,
VYr1kun B. b. 2020
JI3.2 | @arxyrnuaoB P. A. | YpaBneHdeckue peneHus: yaeOHUK Mockaa : OO0 3bC
(https://znanium.com/catalog/document?id=398904) "Hay4mo-
H3JaTeNbCKUN
uentp UHOPA-
M", 2021

7.2. Ilepeyenn pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHUKALMOHHOI ceTH "UHTepHeT"

D1 |Jlanb [DnexkTpoHHBIH pecypce] : anekTpoHHO-0ubaroTeyHas cucrema (ObC) / u3natensctBo Jlanb.
http://e.lanbook.com/

D2 | YHuBepcuTeTcKas OMOIMOTeKa OHIAWH [ DIEKTPOHHBINH pecypc] : aaekTpoHHo-0nbmmoTeunas cuctema (OBC) / 000
Hupexrtmenua [Maomummar. http://biblioclub.ru/

33 |eLIBRARY.RU [OnexTpoHHSIH pecypc] : anekTpoHHast oubamoTeka / Hayd. anmexTpon. 6-Ka.
http://elibrary.ru/defaultx.asp

7.3 Ilepevyenb nHGOPMAIHOHHBIX TEXHOJIOT Ui

7.3.1 IIporpamMmHoOe obecrieyeHue

MS Office365

7.3.2 IlpodeccuonanbHble 6a3bl JaHHBIX H HHGOPMAIMHOHHO-CIIPABOYHBIE CHCTEMbI

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI (MOJY JIS)

OcHOBHBIMH (hopMaMH 00ydeHHNS, HCTIOIB3YEMBIMH TIPH MPEIIOIaBaHAH JUCIUILTHHEI «Pa3paboTka yrpaBIeHIeCKuX
PELIEHUI, SBIETCA JIEKLUA U IPAKTUYECKOE 3aHATHE.

Jlex1ust — 3TO JTOTHYECKH CTPOHHOE, CHCTEMHOE, TITyOOKOE U SICHOE M3JI0KEeHHe yieOHoro MaTepruana. HazHaueHue JIeKIun B
y4eOHOM TIpoliecce - HOMOYb OCBOUTH (DyHJaMEHTaNbHbIE IPOOJIEMbI Kypca, OBIaeTh METOJaMH HaAydHOTO TTIO3HAHUS,
NPEIOKUTh HOBEHIINE JOCTHKEHUS HAyqIHOH MbIcu. B yueOHOM mporiecce JIeKIus BBIIOJIHSET METOL0JI0THYECKYIO,
OpTaHM3AIMOHHYIO M HH(pOpMannoHHyo (GyHKIHH. JIEKIHs pacKpBIBaeT MOHATHHHBIN anliapaT KOHKPETHOW 00IacTi
3HaHMUSA, ee IPOOJIEeMBI, JaeT IeIbHOE MPEICTaBICHUE O IPeIMeTe, ITOKa3bIBaeT B3aUMOCBS3b C IPYTMMU JUCIUIIIMHAMU. Bee
Jpyrue GopMbl ydeOHBIX 3aHATHI — CEMHHApBI, JJAOOPATOPHBIE 3aHATHS, KypCOBOE U AUIIIOMHOE IIPOESKTUPOBAHKE, ydeOHast
MPAKTHKA, KOHCYIbTAIINH, 3a4€Thl U 9K3aMEHBI — CBS3aHBI C JICKIIMEH, ONMMparoTcs Ha (QyHIaMEHTaJIbHBIC TOJIOKECHHUS U
BBIBOJIBIL. JIEKITHSI MMeeT BO3MOXKHOCTE ITepeaTh ayJUTOPHY 3HAYUTEIIBHBIH 00beM 3HAHUI B OTPAHHYCHHOE BPEMSI.
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TpeOoBaHMS K JIEKIIMH: HPAaBCTBEHHAs CTOPOHA JICKIIMH 1 TIPETOaBaHus, HAyTHOCTh M HHPOPMATHBHOCTB, JOKAa3aTEIHHOCTD
U apTyMEHTHPOBAaHHOCTH, HAJTMYHE JOCTATOYHOTO KOJIMUECTBA HATNISAHBIX IPUMEPOB, (haKTOB, 000CHOBaHUI, JOKYMEHTOB U
Hay4HBIX JJOKa3aTelIbCTB, SMOIMOHAIBHOCTE (JOPMBI M3JI0XKEHUS, aKTHBU3ALUS MBIIICHHS CITyIaTeNei, TOCTaHOBKa
BOIPOCOB JUIsl Pa3MBIILJICHUS; YETKAs CTPYKTYpa U JIOTUKA PACKPBITHS OCIEN0BATENBLHO U3/1araéMbIX BOIIPOCOB;

MeTo deckast 00paboTKa - BEIBEJCHIE TIIABHBIX MBICIIEH U ITOJIOKEHHUH, IT0JYepPKUBAHNE BEIBOJIOB, IIOBTOPEHUE X B
PasITUUHBIX (POPMYITHUPOBKAX; U3JI0KEHUE JOCTYITHBIM U SICHBIM S3bIKOM, Pa3bsICHEHHE BHOBb BBOJUMBIX TEPMHHOB U
Ha3BaHUIl; UCIIOIBb30BaHKE PA3IUYHBIX TUNAKTHUECKUX MaTepHuanoB. [lepedncienHble TpeOOBaHU JI€XKaT B OCHOBE
KPUTEPHUEB OLIEHKH KAUeCTBA JIEKIUH.

B xypce BO3MOXHO HCIIOJIB30BaHHE CICAYIONHUX (HOPM MOTaYH 3HAHUIL:

WudopmannonHas nexius. [103BOISET CTyAEHTY BOCIPUHIMATH HOBYIO HH(OPMAIHIO, YACTHYHO €€ aHAJIH3UPOBATH,
3armoMHHATh. Ha JIEKITUH NCTOB3YIOTCS aynuabHbIe M BU3YaIbHBIC CPENICTBA Tiepenayn nHPpopmanuu. B mporiecce
MIPOBEIECHHS JIEKIINH MPETOIaBaTeNlb CTPOUT JUAJIOT CO CTYICHTAMH 10 BEIOPAHHOM TEMeE, C IeNbI0 yTOYHEHHSI CTeTICHH
6a30BbIX 3HAHUH, JTYYIIETO YCBOCHUS HOBBIX.

Jlexuus-Bu3yanuzanus. YUUT CTyAeHTa IPeoOpa30BbIBATh BU3YAIbHYIO HH(POPMALIMIO B TUCEMEHHYIO (hOpMY, BBIIEINSS IPU
3TOM HamOoJIee 3HAYUMEBIE 3JIEMEHTHI. B Kypce renonb3yrorest ABe popMBI MPEICTaBICHUS HATNIAHOTO MaTepHaa;
n300pasuTenbHas (CTalpl, PUCYHKH) U CHMBOJIMYECKAsl (CXeMBbl, TaOmuIbl). T.e. peIcTaBIsieMyto MpenoaBaTeieM
BU3YaJIbHYIO HHPOPMAIINIO, CTYACHTHI JOJDKHBI 3a(UKCHPOBATh MMCbMEHHO. [1ociie OKOHUaHMSI KOHCTIEKTUPOBAHHS
MpernoiaBaTelib KOMMEHTHPYET HOATrOTOBJICHHBIC HATJISJHBIC IIOCOOUS, CTYACHThI UCIIPABIISIOT TOMYIICHHBIC OIIHOKH.

Jns gocTikeHus: yueOHBIX LeNel JEeKIMOHHBIX 3aHATHH BaKHOE 3HAUSHHE HMEET MOJITOTOBKA MpenoAaBaTes, KoTopas
JIOJDKHA BKJTFOYATh: M3yYEHUE TEOPETUUYECKUX MOJIOKEHH 110 TeMe 3aHSATHUS, OCMBICITMBAHUE ITPOOJIEMHBIX CUTYAlUN U
BOTIPOCOB, BO3MOKHBIX IYTEH HX pElIeHNUs, pa3padoTKy IIaHa MPOBEACHHS 3aHATHSL.

[TpakTHuecKHe 3aHSITUSI UMEIOT LIENbIO PACIIUPHUTh, YTOYHHUTH MOTy4CHHBIE TEOPETUUECKUE 3HAHUSI, BEIPAOOTATD
npodeccnoHanbHbIe HABBIKH. [Ipy IpoBeIeHNH MTPAKTHYECKOTO 3aHATHA B IIEJIAX OTPAOOTKH ydeOHBIX BOIIPOCOB
HEoOX0AMMO IPOBEPATH 3HAHUS MAarUCTPAHTOB, B (popme TecTa. K mpakTHueckoMy 3aHATHIO MAaTHCTPaHTBI CAMOCTOSTENBHO
00pabaThIBarOT UCTOYHUKN HH(OPMAIIMH 1O 3aJaHHOMY HAlIPABJICHUIO. B KOHIIE 3aHATHS NperoaBaTellb MOABOIUT UTOTH,
n3jaraeT OCHOBHBIE MOJI0XKEHUS 110 IPUHLIMINAIBHBIM BonipocaM. Ha npakTuieckoM 3aHATHH BO3MOXHO IPOBEJCHUE
IPYIIIOBBIX JUCKYCCHI 10 TEMaM JOKJIaJOB, YTO MO3BOJSIET MOBBICUTH CTEIEHb 3aMHTEPECOBAHHOCTU MAarkCTPOB B
MoJiyueHnH HOBOH nHpopmarmu. JlaHHas cucTeMa OpraHU3aliy 3aHATHH T03BOJIIET OCBOUTH OOJBIINIT 00beM MaTepHraa
0 KypCY, YCHJINTb POJIb HHAUBHAYaIbHON PabOThI, OTBETCTBEHHOCTH MAaruCTpaHTa, cCOPMUPOBATH HAaBBIKH
AQHAJIMTHYECKOTO MBIIUICHAS, IPHOOPECTH YMEHH O0JIee TI0JIHO, TPaMOTHO M HAydHO M3JIaraTh CBOM MBICIH, TPOBOIUTH
CaMOCTOSTENbHBIE UCCIEIOBAHUS B pAMKaX TEMbl MAaTUCTEPCKOM TUCCEPTALH.

Ha coBpeMeHHOM 3Tare pa3BUTHS, B YCIOBUSAX BRICOKON HH(OPMATH3AINH O0IECTBA, BEITYCKHHUK JOJDKEH YMETh
CaMOCTOSTEIBHO MOIY4aTh 3HAHHS U3 PA3IMYHBIX UCTOYHHKOB, CUCTEMATH3HPOBATh MOJIYYEHHYIO HH(POPMALIHIO, 1aBaTh
OLICHKY MOJTy4eHHOIT HH(OPMaLUH, U 3HATh CIIOCOOB! ee MpUMeHeHust. DOpPMUPOBaHUE TAKOTO HABBIKA IIPOUCXOINT B
TEUCHHE BCETO MepHoa 00ydeHNS Yepe3 TEeXHUKY aKTHBHOTO BOCIIPUATHS CTYACHTaMH JIEKIIMOHHBIX 3aHATHH, BBIIOIHEHUE
CaMOCTOSATEIBHOM PabOTHI, BHITYCKHOH KBaTU(UKAIIMOHHBIX PaOboThL. Takum 00pa3oM, caMocTosITeNnbHas paboTa
MarucTpaHTOB MIPAET PELIAIOLIYIO POJIb B XOJIE BCEIO y4eOHOTO Ipoliecca.

Iens camocTOATETBHOM PaOOTHI JOMKHA COOTBETCTBOBATH LEISIM OOYUEHHUsI MATHCTPAHTOB.

3agaun MpernoaaBaTels IPH OPTaHU3aIMN CAMOCTOSTEIFHON paboTHI CTYICHTOB!

- 000CHOBaHHE MOTHBAIIUU JJI BBIIIOJTHCHHUSA BCEX BUIOB CaAMOCTOATCIIBHBIX pa60T;

- YCTKOC pa3bsACHCHUC 3aIaHUs, CIIOCOOBI BBHIIOJHEHHS 3aJaHus, (1)OPMLI MNpEACTaBJICHUS PE3YJIbTATOB,

- OCYIIIECTBJICHHE KOHTPOJIS 32 BHIMOJIHEHHEM CaMOCTOSITETEHOW PabOoThI, MPOBEPKA KOHEYHBIX PE3YIIbTATOB NEATCIBHOCTH
CTYJICHTOB.

3az[atm MarucTpa I1npHu BbIITIOJIHCHUHN CaMOCTOSTEIIBHOM pa6OTI)IZ

- BBIIIOJIHCHUEC peKOMGH,Z[aL[I/Iﬁ npernoaaBaTeid 1Mo OpraHnu3aluu CaMOCTOSITEJILHOM pa6OTLI;

- UIBYUYCHUC U aHAJIU3 IIUPOKOIo CIIEKTPa pa3IMYHbIX HCTOYHUKOB PIH(bOpMaI_II/II/I B paMKaxX TEMAaTHKH Kypca.

KadecTBO MOATOTOBKM MarucTpaHTa K 3aueTy olpeesieTcsd ypOBHEM OpPraHU3alud CaMOCTOATEIbHOM PabOThI U TOUHOCTBIO
BBIIIOJIHEHHS PEKOMEHALIMI TIPENOAABATEIs.

B ocBoennn qucumminuel «Pa3paboTka yrnpaBieHYeCKUX PELICHNI» HHBATHIAMH U JMIAMH C OTPaHHYEHHBIMH
BO3MOJKHOCTSIMH 3JJOPOBBsI OOJIBIIOC 3HAYCHUE MMEEeT HHANBUTyallbHas paboTta. IHIuBHIyanbHas paboTa MOXKET
OCYIIECTBIIATHCS B (hopMax:

1) naanBUTyanbHAS yaeOHas paboTa (KOHCYIBTAINH C IIPETIoiaBaTelieM), T.€. JOMOIHUTENEHOE Pa3bsiCHEHHEe YIeOHOTO
MaTepuala 1 yriayOJIeHHOE H3ydeHHEe MaTepraa ¢ TeMH 00yJaroUMHUCs, KOTOPBIE B 3TOM 3aHHTEPECOBAHEI,

2) mHAUBHIyaJbHas BOCIHUTATEIbHAs paboTa.
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I/IHZ[I/IBI/IIIyaIILHBIe KOHCYJIbTalUH IO MPECAMETY ABIACTCSA BaXKHBIM q)aKTOpOM, CHOCO6CTByIOIlII/IM WHIAWBUyaIn3alun
o6yqu1/151 1 YCTaHOBJICHUIO BOCIIUTATEIILHOTO KOHTAKTa MEXKIY IPENOJaBaATCIIEM U 06yqa101111/1Mc;1 HWHBaAJINJIOM HUIIN
06y‘{a}0H_II/IMCH C OI'paHUYCHHBIMH BO3MOXHOCTAMU 3J0POBbA.

B kaxxnoit ayautopu, rae 00y4aroTcss HHBAJIHMIBI U JIUIA C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3[JOPOBbS, TOJKHO OBITH
MPEAYCMOTPEHO COOTBETCTBYIOIIEE KOJTHMYESCTBO MECT JIJIsl OOYUAOIIMXCS C YIETOM OTpaHUYCHHUH UX 370POBBSI.

B yLIe6HBIC AyAUTOPUHN JOJIKEH OBITh O0OecIeYeH 6CCHPCHHTCTBCHHbIﬁ JAOCTYyIl A1 06yqa}0umxc>1 HWHBAJINJI0B U
o6yqa}0mnxc;1 C OIrpaHUYCHHBIMH BO3MOKHOCTAMHU 3J0POBbA.

ITepeueHs ciennanbHBIX TEXHUYECKUX CPEACTB 00YUCHHS JUI MHBAJINUAOB U JINI C OTPAHMYCHHBIMH BO3MOXKHOCTSIMU
3I0POBBS], UMEIONIUXCA B PerroHansHOM yaeOHO-HAYTHOM LEHTPE HHKITIO3MBHOTO 0Opa3oBanms Yenl'Y:

- TH(QIIOTEXHUYECKast ayJUTOPUS: TH(IIOTEXHUUECKHE CPe/ICTBA: OpaiiIeBCKHil KOMIIBIOTEP € HCIIIEEM H IIPHHTEPOM,
TH(IOKOMITIEKC «UnTaromas MarmnHay, TeIEBU3HOHHOE YBEITNIHNBAIOIIEe YCTPOUCTBO, TH()IOMATHUTONEI KACCETHBIE U
1uQpoBsIe JUKTO(YOHBI; CHEHATbHOE IPOrPaMMHOE 00eCIIedeHHe: IporpaMMa pedeBoit Hauranun JAWS, pedessle
CHHTE3aTOPbI («rOBOPSILAs MBILIbY), SKPaHHbIC JIYIIBI;

- CypAOTeXHHUecKas ayauTopus: paguokinacc «ConeT-Py», mporpaMmupyemble CIyXOBbI€ allapaThl HHAUBUAYATbHOTO
MOJIb30BAHMS C YCTPOWCTBOM 3a1aHMs peXXUMa paboThI Ha KOMIIBIOTEpE, MHTEPAaKTHBHAs ocka Active Board ¢ cucremoii
TOJIOCOBAHUS, aKyCTHUECCKUH YCIIIUTENb U KOJIOHKH, MYIbTUMEIUHHBIA IPOEKTOP, TEIEBU30D, BUICOMAaTHUTO(OH.

Bce ykazanHble B HacTosmIeit paboueii mporpaMme JTUCHUILITHHBI METOJJMIECKOE H TEXHHIECKOE oOecriedeHre yaeOHOro
Iporecca Ui HHBAJIUIOB U JIUI[ C OTPAHHYCHHBIMH BO3MOKHOCTSIMH 37I0POBBSI IPEIOCTABIsIeTCS PernoHansHbIM yaeOHO-
HAYYHBIM LIEHTPOM WHKIIO3UBHOTO 0Opa3zoBanus Yenl'y.

Jns peanu3anny TUCUUIUINHBI UCTIONB3YIOTCS YdeOHbIE ayAUTOPUH IS IPOBEACHHUS 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATUI
CEMHHAPCKOI'0 TUIA, TPYNIOBLIX U MHANBUIYaJIbHBIX KOHCYJIBTALMM, TEKYLLIETO KOHTPOJISA M MPOMEKYTOYHOM aTTECTALlUH, &
TaK¥Ke MOMEIICHHS TSI CAMOCTOSITEIIBHOM padoThI.

VY4eOHbIe ayJUTOPUH YKOMIUICKTOBAHbI CIICIUAIN3UPOBAaHHON MEOENbIO M TEXHUYECKUMHU CPEICTBAMHU 00yIEHHs
(repedncinTs).

Jlnst npoBenieHys 3aHATHI JIEKINOHHOTO THIIA IIPEUIaralorcst HabOphl IEMOHCTPAHOHHOTO 000PyA0BaHHS U yIeOHO-
HaTJISAAHBIX TOCOOMH (TIEpEINCIINTB)

IMTomemeHust 17151 CaMOCTOATENBFHOM PabOTHI 00yJAIONIUXCSl OCHAIIEHBI KOMITBIOTEPHOH TEXHHUKOH ¢ IMTOIKITIOUYCHHEM K CeTH
"NuaTtepHetr" 1 0OecreueHHEM JOCTYIA B 3IIEKTPOHHYIO HH)OPMALMOHHO-00Pa30BaTeIbHYIO CPely YHHBEPCHTETA.

9. METOAUWYECKHUE YKA3AHUS AJISd OBYYAIOIIUXCS 1O OCBOEHUIO JUCHUIIJIMHBI (MOAYJIST)

JUIs yCTemHoro 0CBOCHUS UCIUIUINHEI CTYIEHTY HEOOXOJIMO OCBAaBATh TEOPETHUECKHIH MaTepHa, BRIHOCHMBII Ha
JIEKIIUH, 10 Hayuasa MPOBECHUS COOTBETCTBYIONIEH JIEKIUHU (HaYnHAas cO 2-T0 MOIyns). st 3TOro pekoMeHyeTcs
UCIIONIb30BaTh UCTOYHUKHU U3 OCHOBHOTI'O CITHMCKA JTUTEPATYpBL. TaKiKe B XOJ€ CAMOCTOATENBbHON paboThl ClIeAyeT 3aKpeTUIsiTh
pUOOpETEeHHBIC 3HAHNS, YMEHHUS W HABBIKHU ITPH TIOMOIIH 3aJaHUI U3 pa3zerna.

MeroaucTckue yka3aHus JUIs HAMHCAHKUS HAYIHON CTATHU U COCTAaBIICHUS MO HEl OKIIafa.

1. IlepBas noruyeckas 4acTb paboOThl — «BBEAECHUE», B KOTOPOM 00OCHOBBIBAETCS aKTyaIbHOCTh TeMbl (1-2 ab3ana), naércs
0030p cTereHy pa3paboTaHHOCTH MPOOIIEMBI B HAYJHOM JINTEPAType CO CChUIKAMU Ha NCTOYHUKH (1-2 cTp.), onpenemstorcs
HepelméHHbBIe TPOOJIeMbI 1 (OPMYITUPYETCS IIEeTh CAMON CTAThH.

2. Jlanee unét onucaHue METOMOJIOTHH HCCIEOBAaHUS (I TEOPETUIECKON CTaThU — BEIOpaHHAs KOHIIEHIHUS, KOTOpas B
JlanbHEHNIIEM pa3BUBAeTCs U YTOUHSIETCA aBTOPOM, [UISl CTAThbU MPAKTHUECKOH — OMUCcaHNe METOAUKH pacuéra). O6bEM — 10
Y2 craTbu

3. TpeTps CTpyKTypHAs 4acTh pabOTHI — «PE3yIBTATE), T/IE IPOMHUCHIBACTCS, YTO COOCTBEHHO aBTOP OTKPBII HOBOTO,
paccuuTa, MocTpoui U T.11., 006EM — 10 /2 craThu. CiemyeT u3zberars 1eMOHCTPAIMU IPOMEKYTOUHBIX PE3yIIBTAaTOB.

4. B cnenyromieil 4acT cTaTby («BBIBOJB)) ClIEAyeT 0000IIUTH MOTyYCHHBIE PE3YNIbTAThI, II0Ka3aTh UX TEOPETHIECKYIO
00 TPAKTHIECKYIO 3HAUNMOCTb.

5. 3atem crexyeT B 00S3aTENFHOM MOPSIKE CHUCOK JTUTepaTypsl, odopmiaeHHbIH 1o 'OCTy. O6 0cOOCHHOCTSIX HIUTHPOBAHUS
MBI y’Ke TOBOPHIIH.

6. O0s13aTeNBHBIC B CTATHE «AHHOTALIMS M «KIIFOYEBBIE CIIOBA» TaK)Ke HMEIOT CBOM OCOOCHHOCTH. AHHOTAIUS — 3TO TO, UTO
pa3mMermaercst BO Bcex peepaTuBHBIX H3JaHUAX U 6a3ax o Barmeil craTse, M03TOMY K €€ COCTaBIICHUIO CIIEAyeT HOJONUTH CO
BCEH CephE3HOCTHIO M YETKO MPOMHUCATh, YTO HOBOTO 3Ta CTaThsi BHOCUT. [10 KITIOUEBBIM CJI0BaM Ballld paboThl OyAyT HCKAaTh
B TeX xe 0a3ax, I03TOMY CTOUT yKa3aTh 3-5 OCHOBHBIX KaTETOPHI WM MOHATHH, KOTOpbIM Bamra paboTa nocssieHa.

B ocBoennn mucuminHB! (MOIYIIS) HHBAIHIAMH ¥ JIIIAMH C OTPAHHYCHHBIMH BO3MOKHOCTSIMH 37I0POBBSI OOJIBIIIOE
3HaueHUE UMeeT HHAUBUAYyabHas paboTa. [Tox nHANBUAYaTbHOM pabOTOIl ogpazymMeBaeTcs ABe (GOpMBI B3aUMOJCHCTBUS C
IperoiaBaTelieM: HHMBUlyalbHas yueOHas paboTa (KOHCYIbTaluH), T.C. JOMOIHUTEIbHOE Pa3bsICHEHNE Y4EOHOTO
MaTepuala 1 yriyOJieHHOE H3y4eHHe MaTepraa ¢ TeMH 00yJaroluMHICs, KOTOPBIE B 3TOM 3aHHTEPECOBAHEI, U
MHIVBHIyalbHast BOCHHTAaTeNbHast padoTa. IHANBUIyaTbHEIE KOHCYIBTAIMH IO IPEIMETY SBIISCTCS BaXXHBIM (paKTOpOM,
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CIIOCOOCTBYIONINM HHANBHUYAIH3AIIH O0YICHNUS U YCTAHOBJICHHUIO BOCITUTATEIHHOTO KOHTAKTa MEXIY IPEMOojaBaTeieM H
00yJalomuMest HHBAIUIOM MM 00Y4alOMMCs ¢ OTPaHNYCHHBIMU BO3MOYKHOCTSIMH 3/10POBbS.

ITpr HEOOXOANMOCTH MHBAIMAM H JIMLAM C OTPaHUYCHHBIMH BO3MOKHOCTSIMH 3710POBBsI IPEJIOCTaBIISIETCS
JIOTIOJTHATEIBHOE BPeMs JUTS TIOATOTOBKH OTBETA Ha 3adeTe.

IMTpu npoBeaeHNH IPOLETYPHI OICHUBAHUS PE3YNbTATOB 00YUCHUS HHBAIHOB U JIHI[ C OTPAHUYCHHBIMH BO3MOXKHOCTSAMH
37I0pOBBSI PEIYCMATPUBAETCS HCIIOIb30BAHME TEXHUUECKUX CPECTB, HEOOXOAUMBIX M B CBSI3U C X MHAWUBHUAYaIbHBIMU
0COOCHHOCTSIMU. DTH CpeICTBA MOTYT OBITh IpeocTaBieHsl Yenl Y Ml MOTYT HCTIONTB30BaThCS COOCTBEHHBIC TEXHHUICCKIE
cpercTBa.

ITponienypa olleHNBaHUs PE3yIETATOB 00y4eHHs MHBAJIMAOB U JIMI] C OTPAHHYEHHBIMH BO3MOXKHOCTSIMU 3J0POBBS 110
JUCLUITUIMHE TIPEAycMaTpUBAaeT IpeaocTaBiIeHne nHpopManuy B popMax, alaliTAPOBAHHBIX K OTPaHUYEHUSIM HX 37I0POBbS U
BOCHPHUATHS HHPOPMAIIN:

JUist UL ¢ HapYIIEHUSIMU 3pCHUST:

- B (hopMe JIeKTPOHHOTO TOKYMEHTa;

JUist L ¢ HapyIIeHUsIMH CITyXa:

- B (hOpMe 3IIEKTPOHHOTO JOKYMEHTA.

Jlist uI ¢ HapyIISHUSIME OTIOPHO-/IBUTIATENBLHOTO arapaTa:

- B (popMe 3NIEKTPOHHOTO JOKYMEHTA,

JlaHHEIH ITepedeHs MOKeT OBITh KOHKPETH3UPOBAH B 3aBICHMOCTH OT KOHTHHI€HTa 00yJaromuxcs. [Ipu mpoBeneHnn
IPOLEAYPHI OLICHUBAHUS PE3yIbTaTOB 00yUIEHNSI HHBAIUIOB U JIUI] C OTPAHNYEHHBIMHU BO3MOXKHOCTSMH 30POBBSI IO
JUCLUIUIMHE 00eCcIIeYnBaeTCs BBIOIHEHHE CIISYIONIMX JOTIOIHUTEIbHBIX TPEOOBAHUIN B 3aBUCHMOCTH OT WHIMBUYaIbHBIX
ocoOeHHOCTEH 00yJaronxcs:

a) MHCTPYKIHSA 110 TTOPSIIKY TPOBEACHUS MIPOLIEAYPHI OLICHUBAHMS MIPEIOCTABIISAETCS B TOCTYITHOH (opme (YCTHO);

0) noctymHas Gpopma npeaoCcTaBICHHUS 3aJaHUI OIIEHOUHBIX CPEACTB (B eyaTHOH Gopme, B eUaTHOH opMe YBETHUSHHBIM
mpudTOM);

ITpn HEOOXOAMMOCTH AT 00YJATOMIMXCS ¢ OTPaHMYCHHBIMH BO3MOYKHOCTSIMH 3710POBbsl I HHBAIMAOB MTPOIIEAYpa
OILICHUBAHHUSA PE3YyAbTATOB O0YIEHHS 110 JUCIUIIIMHE MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIlOB.

ITpoBeneHue mpoLeaypbl OLEHUBAHUS PE3YNIBTATOB OOYYCHUS] MHBAIHUAOB U JIUI] C OTPAHMYCHHBIMH BO3MOXKHOCTSIMU
3II0POBBS IOITYCKAETCs C MCIOJIB30BAaHUEM TUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTHI.

Meroryeckre peKOMEHIAIMH MO BBIIOJIHEHHIO IPAKTHYECKON paboThI:

ITpaxTuueckast paboTa BBIIOJIHSETCS HHAUBUIYaIbHO, PE3YIbTaT 0OpMIIETCS B BUIE MOSCHUTEIILHON 3aITUCKH U
MPEe3eHTANNH K JOKJIAIy Ha 3allHTy.

B ocHOBe paboTHI TOIKHA JISKATh peaibHas MPOOIeMHAast CUTYAIUsI PEAIbHOTO X03SHCTBYIOMIETO CyOBEKTa HITH HHOH
opranuzanuu. CaMblil TyqIIni crioco0d BEIOPATh MPOOIEMHYIO CHTYALIMIO JUTS aHAIIM3a — HAWTH €€ B TOH OpraHu3aluy, Tie
Ber paboTaere. Cepbl, B KOTOPOH MOKHO BEIOPATh MPOOIEMHYIO CHTYallHIo, pa3HOOOpa3Hbl: HHBECTUIINH, KaJpH,
(bMHAHCHI, IPONU3BOJICTBO.

[MosicnutenbHas 3amucka opopmisiercs Ha aucTax popmara A4, 00s3aTeNbHO HATHMYHUE CIIEAYIONUX JIUCTOB U Pa3/ieioB:
1) TurynpHBIN HCT (M. 00paselr), HOAMUCaHHBINA CTYIEHTOM

2) AnroTanus (cM. oOpaselr), MOANMMCaHHAS CTYICHTOM

3) Comepxanue (cM. oOpasen), ¢ yka3aHHEM HOMEPOB CTPaHHI

4) OcHoBHas 4acTh pabOTHI, BKJIOUAtoIas 5 maparpados:

a) Mnentudukanns npobIeMHON CUTYyallH, BKITIOYAs:

1) KpaTKoe OIMUCaHKe MPOOIEMHO CUTyallnH, B TOM uncie ¢purypst JITTP

ii) ompezaeneHrue CUMIITOMOB IPOOIEMbl — KOHKPETHBIE MHAWKATOPHI, SIBISIOIINECS pazapaxatomumu paxkropom pis JIIIP.
Ecnu B kauecTBe CUMIITOMOB BBIOPAaHBI KOJIMYECTBEHHbIE TOKA3aTENH, TO HEOOXOJUMO NPUBECTH IPaMKH, OKA3aTh
HOPMATHBEIL:

iii) ompezeneHne NPUIHH MPOOIEMBI IPH IIOMOIIH JIepeBa IPHINH

iv) Beinenenue cpenu NpUYMH BHYTPEHHHX, YIPaBIsieMbIX (akTopoB U (paKTOpOB BHELIHEH cpesibl (Ha OCHOBE JiepeBa
MIPUYNH)

v) BrIBOJ 110 cpene mpUHSATHS pelIeHns (B YCIOBHUAX ONPEAETCHHOCTH, HEOTIPEAEIEHHOCTH U PHICKA)

b) LleneBast opueHTaLUs pEILICHNS, BKITIOYAs

i) [loctpoenne nepea nemneit (111 MHOTOLIETIEBOTO PEILICHHS)

i) @opMyIMpOBKA IIEJN U CHCTEMBI OTPAaHWIECHHUH (IS OTHOLICNICBBIX PEIIICHIH)

iii) Ompenenenre ONEHOYHBIX MMOKA3aTEeNeH IS KaXK 01 [eTTH

iv) Onpenenenyie CpaBHUTENbHOM 3HAUMMOCTH L€l U NoKa3aTesel, B KOHIIE YHKTa 3all0JHUTh TaOIuILy:

Ne n/m Lenb, mokazarens  Pesynbrar pacuera Beca mo MIIC Bec coorBerctByromieit nienu  CpaBHHUTENbHAS
3HaYMMOCTh Tokazarens (3 x 4 x 100%)

1 2 3 4 5

L. 1 -

2. 1.1
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3.

4. 112 -

5. I12.1

6.

7. 3 -

8. I13.1

9.

Hroro - - 100%

c¢) Pa3paboTka anbTepHaTUB IeHCTBUS, BKIIOYAS:
1) ®OpMYITUPOBKY HCXOIHOTO MHOXKECTBA aJbTEPHATUB
i) BEIOOp HOIMyCTHMBIX ambTepHATHB, 000CHOBaHNE HCKITIOUCHHS HEBKIIIOYEHHBIX B YHCIIO JOITYCTUMBIX aJIbTePHATHB
iii) Onpenenenre MPOrHO3HBIX 3HAYEHUI OIICHOUHBIX MMOKa3aTeNel A TOMYCTUMBIX allbTEPHATUB
iv) IIpoBepka anbTepHATUB Ha 3 (HEKTUBHOCTD
d) [IpunsaTHE penIeHus 1 aHATN3 TyBCTBUTEIBHOCTH, BKITIOYAs:
1) Be1bop MeTonia cpaBHEHUS anbTepHATHB (OAJUTBHBII METOJT, METOT JIepeBa PEIICHUH MITH METOJ KPUTEPUEB B YCIIOBHAX
HEOIpeaeaEHHOCTH)
ii) [IpuMeHeHne MeToja K aHAJIH3Y ajlbTePHATUB
iil) O6ocHOBaHMeE BEIOOPA HAMITYYIIEH aJbTepPHATHBEL, B 3aBUCHMOCTH OT BRIOPAHHOTO METOJIa ITyHKT 3aBepIIaeTcs JIH00
Tabnuie, Moo NepeBoM perreHud. J{Js pemeHnii B yCIOBHUIX OMpeaeeHHOCTH GpopMa TaOIHIIbI CIIeAyIOmast:
AnbTepHATUBBI [oxa3zaTenn >'Bijqi
1 2 e n
AnprepHatuBa 1
AnbrepHaTuBa 2
AnbTepHaTuBa 3
Bec mokasatens (qi)
JUist penieHus B yCIIOBHAX HEONIPEIETEHHOCTH (hopMa TaOJIUIbI Apyras (OTASIBHO 3aMOIHACTCS TaOIHIa I KPUTEPUs
CaBuKa):

AnbTepHATHBBI Bo3MoOXHBIE ClICHApHH PAa3BUTHS CUTYalnuu (Mcxoapl) KpuTepuu NMPpUHATUS PEHICHUS B
YCIIOBUSIX HEOTPENEIEHHOCTH
1 2 n Banpna  Kp. ontumusma I'ypBuna c o=... Jlannaca

AnbrepHatuBa |

AnbrepHatuBa 2

AnbrepHaTuBa 3

iv) BBIBOJ O YyBCTBUTEIBHOCTH PEIICHUS K H3MCHEHHUIO (PAKTOPOB U CHCTEMBI OLICHKU

¢) OpraHuzamys 1 KOHTPOJIb BBITIOTHEHHUS PEIICHUS

1) Onmcanne MpOLeayphl COTIACOBAHMS U YTBEP KICHHS PEIICHNS

ii) CocTaBreHre MaTPHIIbI pacipeaeseHns OTHOMOYHA U OTBETCTBEHHOCTH, MOTHUBAIMSI CTIOTHUTENEH:

Paboter
PYKOBOAUWTEJIb MPEAIIPUATUA
3PII mo ¢puHaHCOBO-3KOHOMUYECKOH paboTe I'maBHBIIA HHXEHED
@duHaHCOBBIN IUPEKTOP 3aM.II0 CTpaTerud. pa3BUTHIO U YIIPaB. PUCKaMHU 3am. 1o
HEPCOHAIY Otnen mapkerunra IlnaHOBBIM oTAEn CMeTHO-I0TOBOp. OTAEN
Cayx6a xauectBa  IITO I'pynna goxymeHTanuu OI'mex  I'maBHsIif reogesuct CrpoutenbHast
1ab. Otzaen oxpaHbl TpyAa
1.
2.
3.
4.
5.
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YUPECKACHUE BBICIIECTO O6pa30BaHH§I

MUMHOBPHAYKHN POCCHUU
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Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cnermansHocth) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY cTp. 24
BO «Uenl'V»

* B Tabnurie ykaspIBaroTcs cumBosiamu: «My - uconanTens, «O» - opranmsarop, «P» - koHTponép, «C» - HeobxoanmMo
COITIaCOBaHUE, «-« - HEe IPHUHUMAET yJacTus B pabote

Ne ii/n XapaKTepuCTUKa MOTUBALIMOHHOTO MEXaHU3Ma OpHueHTHPOBOYHAs CyMMa 3aTpart, ThIC. PYO.

1.

2.

CocrapieHue KaJeHJapHOro IUlaHa BBIIOJIHEHUS PEeLeHNUs:
Neri/mm Mepomnpustue Cpox ucnonHenuss  OTBETCTBEHHBIN
1.

Omnucanue poueaypbl KOHTPOJIA: KOHTPOJIUPYEMBIC TEPEMEHHBIC, IEPUOTUIHOCTE KOHTPOJIA, [[GﬁCTBI/IH TP KPUTUICCKUX
OTKJIOHCHHAX, B TOM YHCJIC 3aII0JTHCHUC Ta6J'II/II.IBI

Neri/mt HasBanne uHauKatopa (moxasaress) MuHMMaIBbHO JOMYCTUMOE 3HAYEHUE OnTumManbHOE
3Ha4eHue MaKCUMallbHO JOIyCTUMOE 3Hau€HUE IlepuouuHOCTS KOHTPOJIS

1.

2.

3.

3akiroueHne (1o Beeil paboTe, ciaemyeT caenaTs BEIBOABI O KaXKIOMY Haparpady)
CHHCOK HCTIONIb3yeMOH JIUTEPATYPEI
I'moccapuii (ompenenenne 0CHOBHBIX TEPMHUHOB, UCITONIB3YEMBIX B pabOTe)

ITpesenranus BoImonHsercs B popmate, coBmectiMoM ¢ MS PowerPoint, ¢ TuTynsHbIM cTOM. B nipesenTarn
HE0o0XO0JIMMO OTPAa3UTh OCHOBHBIE PE3YNBTATHI PA0OTHI, U CAENATh 3TO B BU3YaJIbHO JIETKOH I BOCIPHUATHS (opMe
(Tabmumel, rpauKH, CXEMBI, OTIPEACNICHHs), C MUHUMYMOM TEKCTa Ha KakKAoM ciaiine. CTaHmapTHEI 00beM Mpe3eHTaln:
12-20 cnaimos.

B ciyuae mpuMeHEHHs TIPH PeaTU3aiiy JUCIUIUIAHBI SJIEKTPOHHOTO 00yYeHHS, IUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX
TEXHOJIOTHIA OOIICHHE 00YJAFOIIUXCSI U IPEHOAABATENSI OCYIIECTBISICTCS B PEKMME PEATbHOTO BPEMEHH (OHJIAHH-JICKIHN
(BeOMHAPBI), YaThI, BUIC0-KOH(DEPEHIIUH ¥ AP.) UITH OTJIOKEHHOTO BpEMEHH (CUCTeMa IUCTAaHIMOHHOTO 00y4erus Moodle,
MS Office365, hopymbl, SIEKTpOHHAS TTOYTA U JP.).

BoJblryto yacTh BpeMeHH 00y4aroInecs: CaMOCTOSTEIbHO paboTaIOT ¢ y4eOHO-MeToJuIecKuMH MaTepuaiamu. CTyIeHThI
HUMEIOT BO3MOXHOCTh KOHCY/JIBTHPOBATHCS C MPEIOABATENEM 10 BCEM BOIIPOCAM, BO3HUKAIOIIMM B X0JI€ CAMOCTOSATEBHOM
paboThI IOCPEACTBOM 3JIEKTPOHHOMN MOYUTHI, COIUATBHBIX CETEH H T.II.

Jocryn oOy4arolerocsi K yueOHbIM PecypcaM B PEXKUME OTI0KESHHOTO BPEMEHH, CAMOCTOSTEIIbHON paboTh
OCYIIECTBISICTCSI Yepe3 ceTh IHTEpHET B yIOOHOM JIJIsl HEr0 MECTE, BPEMCHH U TEMIIC.

IMpu 0GyueHnH JUIL C OTPAHMYEHHBIME BO3MOYKHOCTSIMHU 3/I0POBBSI DIIEKTPOHHOE 00YUEHHUE, TUCTAHIIHOHHBIE
00pa3oBaTenbHbIE TEXHOIOTHH MPEyCMaTPHBAIOT BO3MOXXHOCTh [TpHeMa-Tepeaadn HHPOPMALUK B JOCTYIHBIX JJIS HUX
dbopmax.

Peanuzanust AUCHUIUIAHBL C TIPUMEHEHHEM 3JIEKTPOHHOTO 00YJEeHHs, UCTAHIHOHHBIX 00Pa30BaTENbHbBIX TEXHOIOTHH (J1aee
— 20, 10T) ocyiuectisieTcst Ha OCHOBaHHU «I10JI0KEHUsSI O pean3ani OCHOBHBIX H JIOMOJHUTEIBHBIX 00Pa30BaTENbHBIX
[pOrpamMM C IPUMEHEHHEM 3JIEKTPOHHOTO 00YYCHHUS U IUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH B (heaepaabHOM

© ®I'BOY BO «Henl'V»




y4pexXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummael "Pa3paboTka yrpaBlieHIeCKHX pemeHri" 10 HalpaBIeHHIO HOATOTOBKH
(cnermansHocth) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY cTp. 25
BO «Uenl'V»

TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTEEHOM YIPEKICHUH BhICIIEro 00pa3zoBanus «UenssOMHCKUl ToCynapCTBEHHBIH
yHUBEpCHUTET», «I1070kKeHUs 0 mopsaKe 3aueTa 00yJaomUMHICS IO OCHOBHBIM MTPO(hecCHOHaIbHBIM 00pa3oBaTeIbHBIM
mporpamMMam Boiciiero oopasoBanus B ®I'6OY BO «Uenl V» pe3ynbTaToB OCBOCHHUS B OPTraHU3AIUAX, OCYIIECTBISIONINX
00pa30BaTeNLHYIO AATEILHOCTD, YUCOHBIX IPEIMETOB, KYPCOB, JUCITUTLTHH (MOJIYJICH ), MPAKTHK, JOTIOTHUTEILHBIX
00pa3oBaTeNbHBIX IPOTPAMM» IOCPEACTBOM IEKTPOHHOI HHPOPMaMOHHO-00pa3oBaTensHOM cpensl PI'BOY BO
«Henl'V». B uckimrouutensHbIX cnydasx (hopc-Maxop U T.I.) IpU pealn3aniud 00pa3oBaTeNbHON AITEILHOCTH C
npumerenueM D0, JIOT MoryT npuMeHsATh KOMIIOHEHTHI, HE BXOJISIIUE B TIEPSUCHD DIICKTPOHHOH HH(POPMAIIMOHHO-
00pa3zoBaTeNbHOM CpesbL.

10. CHEIIMAJIBHBIE YCJIOBUSI OCBOEHUSA JUCIUITIJIMHBI OBYYAIOINIUMHUCH C
HHBAJIMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKXHOCTAMM 310POBbA

OcBoeHHE AMCHUIUIMHBI WHBAIHAAMH W JHIAMH C OTPAaHWYEHHBIMH BO3MOXKHOCTSMH 3I0POBBS OCYIIECTBIISCTCS C
UCIIONIB30BAaHUEM CIICIMANBHBIX TEXHHYECKMX CPEACTB M TOJNO0 HHGOPMAIMOHHBIX TEXHOJOTHH, IPEeIOCTaBIIEeMbIX
PecypcHbIM y4eOHO-METOANYECKUM LIEHTPOM O OOY4EHHIO MHBAIWIOB U JIMIl C OIPAaHWYEHHBIMH BO3MOXXHOCTSIMU 310POBBS
Yenl'V mo 3ampocy 00y4aromerocs.

1. MoOunbsHBIe cHelragbHbIe TEXHUYECKHE CPEICTBA IUIS JIUIl ¢ HAPYIICHUSMH 3PEHHS: IMOPTATHBHBINA KOMIIBIOTEP
¢ BBOAOM/BBIBOIOM Ipudrom bpaiing c¢ cuntesaropom peun «ElBraile-W14J G2»; HoyrOyku ¢ HporpaMMHON SKPaHHOTO
poctyna NVDA; 31eKTpOHHBIC YBEIMYUTENIN ISl yAAJICHHOTO IIPOCMOTpA; BUJCOYBEIMYMTENIN IOPTAaTUBHBIC, TH IOMIEED;
(G POBBIE TUKTO(DOHEI.

2. MoOunbHbIe CHENHaIbHBIE TEXHUYECKHE CPEJICTBA U JIHIl C HApyIICHUSAMH CIIyXa: CHCTeMa CBOOOJHOTO
3BYKOBOTO IIOJISI CO BCTPOEHHOH coBMecTHMOCThIO ¢ FM-ycrpolictBamu; paauokiaccel «Coner-PCM» ¢ mepenatdmkom,
3ayIIHBIM HMHAYKTOPOM W WHIYKIIMOHHOW TeTNeW; cucreMa HH(OPMAIMOHHAS A CIa0OCHBIIANX IepeHocHas «lIcTok»
A2 co BCTPOCHHBIM ILIEEPOM — 3BYKOBEIM HH(OPMATOPOM; MOKYMEHT-KaMepa; IPOrpaMMHpYEMBIC CIyXOBBIC aIlapaTsl
WH/IMBHUYaJIbHOTO IT0JIb30BAHHS.

3. AccuctuBHbIE WH(DOPMAIMOHHBIE TEXHOJOTHM: IPOrPaMMHOE OOECIICUCHHE SKPaHHOTO HOCTyHa C CHHTE30M
pean NVDA; mporpaMMBI 3KpaHHOTO YBEJIHUYCHHS; IPOTPAMMBI PEUYEBOTO CHHTE3a JUIT KOMIBIOTEPOB M HOYTOYKOB;
IpOrpaMMBI PEUEBOTO CHHTE3a ATl MOOUIBHBIX YCTPOICTB; SKpaHHAs KJIaBHATypa; SKpaHHas JIyTa.

ITpu HeoOXoamMocTH Ul OOYYAIOMIMXCS C HAPYIICHUSIMH 3pEHHS Ha pabOdMX MecTax Ul IIPOBEICHUS IPAKTHYECKHX HWIIH
7a00paTOPHBIX 3aHATHH YCTAHABIMBACTCS CIIENHANBHOE IPOrpaMMHOE obecriedeHrne (ImporpaMMa pPedeBOH HaBHTAIHH
NVDA, peueBblie CHHTE3aTOPHI, SKPAHHBIE JIYIIHI).

B yueGHble aymutopun obecneyuBaeTcsi OCECHPENSATCTBEHHBIM OOCTYN i OOydalomuxcs WHBAIMIOB U OOyJaromuxcs ¢
OTpaHMYCHHBIMH BO3MOXHOCTSIMH 3I0pOBbsl. B Kaknoi aymuropuu, riae oOydaroTcss MHBAJIMABI M JIMLA C OTPaHUYECHHBIMH
BO3MOXKHOCTSIMH  3/IOPOBBSI, IIPEAYCMAaTPUBAETCA COOTBETCTBYIONIEE KOJIMYECTBO MECT I OOYJaIOMMXCS C yIeToM
HapyLICHUH UX 3J0POBbSL.

Jlnst ocBOEHMS IMCUMIUIMHBI MHBAJIMAAM M JIMIAM C OTPaHMYEHHBIMHM BO3MOKHOCTSMH 3JI0POBbSI IPEIOCTABISIETCS JOCTYI K
MeYaTHBIM HCTOYHHMKAM, UMEIOMMMCS B HaydHOH OmoOnmoTeke Yenl'Y, ¢ MOMOIIBIO CHENHUAIBHBIX TEXHUYECKHX CPEICTB;
JIOCTYH K 3JIEKTPOHHBIM MCTOYHHWKAM, IPEJCTaBICHHBIM B ()OpME 3JIEKTPOHHOTO JOKYMEHTa B (hOHAE HAydHOH OMONMOTEKH
Yen'Y wnM 310eKTPOHHO-OMOJIMOTEYHBIX CHCTEMax, C IIOMOLIBIO CHEHHAIBHBIX TEXHHYECKHMX M IPOIPAMMHBIX CPEACTB
(pabodee MecTO ISl HE3PAUEro IOJNB30BATENs C MPOTPAaMMHBIM OOecIiedYeHHeM SKPaHHOTO AOCTyHa ¢ cuHTe30M peun NVDA,
pabodee MecTO ¢ KOMIBIOTEPHBIM pojuiepoM M KiaBuaTypod Clevy ¢ OONBIIMMH KHOIIKAMH W C pa3/elsiomeil KJIaBHIIH
HaKJIAKOM).

YueOHO-METOANYECKIE MaTepHaibl A OOYdJalomMXCsl M3 YMCIa WHBAIWAOB M JIMIl C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH
3II0POBBS ITPEAOCTABIIAIOTCS B (popMax, aTallTHPOBAHHBIX K OTPAHUYCHUAM HUX 340POBBS M BOCHPHUATHS HHPOPMAIIHH:

JUist i ¢ HapyIICHUSIMA 3pCHUS:

- B Ie4aTHOH opMe yBETHUEHHBIM MIPHUPTOM,

- B (popMe 3NIEKTPOHHOTO JOKYMEHTA,

- B Gopme ayauodaiina,

- B meqatHo# opme mpudTom Bpaitms.

Jlist u11 ¢ HapyIICHUSIMH CITyXa:

- B Ie9aTHOi opme,

- B (hOpMe 3NIEKTPOHHOTO JOKYMEHTA.

Jlist U1 ¢ HapyIISHUSIME OTIOPHO-/IBUIATEIBLHOTO arapaTa:

- B IeYaTHOH Gopme,

- B (hopMe IIIEKTPOHHOTO JOKYMEHTA,

- B popme ayaunodaiina.

JlaHHBII TepeyeHb MOKET ObITh KOHKPETH3UPOBAH B 3aBUCHMOCTH OT KOHTHHI€HTa 00YJalOmuXCsl.

JIis MHBANMWIOB ¥ JIMIl C OTPAHWYCHHBIMH BO3MOKHOCTSIMH 3JIOPOBBSI OCBOCHHE JWUCHUIUIMHBI MOXKET OBITH YaCTHYHO WIIH
MOJTHOCTBIO OCYIIECTBICHO C WCIOJB30BAHUEM JHCTAHIIMOHHBIX 00pa3zoBaTenbHbIX TexHonorud (Moodle, Adobe Connect
Pro u mp.).
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B ocBoeHMM OUCIMIUIMHBI WHBANMAAMH W JIIAMH C OTPAaHMYCHHBIMH BO3MOXXHOCTSIMH 370POBBS  HCIIONB3YeTCs
WHAMBUAYyanbHas pabota. Ilog wuwHAWBMAyanbHOW paboToi moapa3dymeBaeTcs JABe (OPMBI  B3aUMOJICHUCTBHS C
IperofiaBaTelieM: WHIMBHIyalbHas ydeOHas pabora (KOHCYIbTAlMM), T.€. IONOJHUTEIBHOE pPa3bsICHEHHE Y4eOHOTO
MaTepuara W YIIyOJeHHOe W3ydeHHe MaTepHana C TeMH oOydJalomuMucs, KOTOpBIE B OSTOM 3aWHTEPECOBAHBL, W
UHVBHIyalbHas BOCIUTATeNbHAs pabora. VIHAMBUIyambHBIE KOHCYIBTALMH HAIPABICHBl HA MHAWBUAYATH3aLUI0 OOYdCHUS
U YCTaHOBICHUIO BOCIIUTATEIBHOTO KOHTaKTa MEXAy INpernojaBaTelieM M OOydarollUMCS HHBAIUAOM MM OOydaromumcs c
OTpaHWYCHHBIMH BO3MOKHOCTSIMHU 3I0POBBSI.

ITpn mpoBemeHUM NPOIEAYPH! OLCHMUBAHUS PE3YIBTATOB OOyYeHHS HHBAIHAOB M JIMI[ C OTPAaHHYCHHBIMHA BO3MOXHOCTSIMU
3J0pOBbsl IO TUCHUIUIMHE OOECHEeYMBACTCSl BBIOJIHEHUE CIEIYIOIUX JOIONHUTENBHBIX TpeOOBaHUI B 3aBUCHMOCTH OT
WHIMBHUIYaIbHBIX 0COOCHHOCTEH, 00yJaromuxcs:

a) MHCTPYKOHSA IO TIOPAAKY TPOBEINCHHUS IIPOIEAYPHl OICHHBAHUS IPENOCTAaBIseTCS B JAOCTYMHOH ¢opme (ycTHO, B
HMHCBMEHHO (hopMe, B MICEMEHHOH (opme mpudTom bpaiins, ycTHO ¢ HCIIONB30BaHUEM YCIYT CypAOIEPEBOIINKA);

6) mocrynHas (opMa NperOCTaBICHUs 3aJaHUH OLEHOYHBIX CPEACTB (B IeYaTHOH Qopme, B NMEYaTHOH (HopMe yBEIMUECHHBIM
mpudToM, B rmedaTHoH popme mpudTom Bpailind, B popMe 3IEKTPOHHOTO JTOKYMEHTa, 3a/laHHs 3aUYUTHIBAIOTCS aCCHCTECHTOM,
3aaHuUs MPEIOCTABIIIOTCS C MCHIOIb30BaHNEM CYpIONIEPEBOIA);

B) JocTynHas ¢opMma MpedoCTaBIeHHUsS OTBETOB Ha 3afaHus (MUCbMEHHO Ha Oymare, Habop OTBETOB Ha KOMIIBIOTEDE,
NHUCbMEHHO mpHudTOM bpaiiis, ¢ HCIoIbp30BaHIEM YCIIyT aCCHCTEHTA, YCTHO).

ITpn mpoBemeHWM TPOIEAYPH! OILCHMWBAHUS PE3YNBTATOB OOyYeHHsS HHBAIMAOB W JIMI[ C OTPAaHHMYCHHBIMHA BO3MOXHOCTSIMHU
3J0POBBS NIPEIYCMAaTPUBACTCA HCIIOJIB30BAHIE TEXHHYECKHX CPEACTB, HEOOXOIWMBIX MM B CBS3M C UX WHAUBHIYaTbHBIMH
0COOCHHOCTSIMU. DTU CPEeCTBAa MOTYT OBbITh mpemocTaBieHbl YenlY uiaM MOTYT HCIONIB30BaThCS COOCTBEHHBIE TEXHUUYECKHE
cpenctBa. [lpm HEoOXOAMMOCTH WHBAJIMIAAM W JIMIAM C OTPAaHWMYCHHBIMH BO3MOXHOCTSIMH 3[0POBBS IIPEIOCTABIISICTCS
JIOTIOTHATEIBHOE BpeMs M MOATOTOBKM OTBETa HAa 3aJaHUs, NpOLeAypa OLEHHWBAHMS pE3YIbTATOB OOYydeHHS IO
JUCLHIUIMHE MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIoB.

IIpoBeneHne mnpouLexypsl OLIEHMBAaHHsS pPe3ylbTaTOB OOy4eHHMs WHBAIUIOB M JHI[ C OTPAaHUYEHHBIMH BO3MOXHOCTSIMHU
3IIOPOBBS IOITYCKACTCS C MCTIOJIE30BAHUEM TUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHI.
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