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Pabouast mporpamma qucnuiuHbl "Pa3paboTka ynpaBieHIeCKUX pPeIeHni" 110 HalpaBIeHUIO HOATOTOBKH
(cnenmanpHocTH) "TamoxenHoe aeno" HampaBieHHOCTH (pod o) OpraHu3anust BHELIHEIKOHOMHYESCKON cTp. 3
nearensHocTd PI'BOY BO «Henl'V»

Conepxkanue

1. Henu ocBOEHUS TUCIIMIIUHBI

2. Mecto nucuuruinasl B cTpykrype OITOIT

3. Komnerenuuu o6yuaroiierocsi, popMUpyeMbie B pe3yIbTaTe OCBOCHHUSI TUCHUTLITUHBI
(Momynst)

4. O0BeM TUCITUTIINHBI (MOTYJIs)

5. CtpykTypa 1 coaep)aHue AUCIUIUIHMHBI (MOJTYJIS)

6. @OH/1 OLIEHOYHBIX CPEJCTB

6.1. IlepeueHpb BUIOB OLIEHOYHBIX CPEACTB

6.2. TurnoBble KOHTPOJIBHBIE 33/IaHUSI U UHBIE MATEpPHUabl I TEKYIIEeH aTTecTaluu
6.3. TunoBble KOHTPOJILHBIE BOMPOCHI U 3aaHUS 1JIs1 IPOMEXKYTOUYHON aTTECTalluu

6.4. Kputepuu orieHUBaHUS

7. YueOHO-MeToAu4ecKoe U HH(POpMAIMOHHOE 00eCTIeUeHUE AUCITUTIIIMHBI (MOTYJIs)
7.1. PekomeHnayemas aureparypa

7.2. Ilepeuenb pecypcoB HH()OPMAIIMOHHO-TEIEKOMMYHUKAITMOHHOM ceTu "MHTepHet"
7.3. Ilepeuenb nH(POPMAITMOHHBIX TEXHOJIOT UM

8. MaTepualibHO-TEXHUYECKOE 00ecTeueHne TUCHUTIITMHBL (MOIYJIs)

9. Meroandeckue ykazaHusi 711 0Oy9aroNIXCcsl 0 OCBOCHUIO AUCITUTUTHHBI (MOTYIISI)
10. CienmasibHbBIE YCIIOBUS OCBOSHUS UCITUTUTHHBI 00YJAIONTUMUCS ¢ WHBAJTMTHOCTHIO 1
OTPaHUYECHHBIMH BO3MOKHOCTSAMHU 3/I0POBbS
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Pabouast mporpamma qucnuiuHbl "Pa3paboTka ynpaBieHIeCKUX pPeIeHni" 110 HalpaBIeHUIO HOATOTOBKH
(cnenmanpHocTH) "TamoxenHoe aeno" HampaBieHHOCTH (pod o) OpraHu3anust BHELIHEIKOHOMHYESCKON cTp. 4
nearensHocTd PI'BOY BO «Henl'V»

1. HEJIX OCBOEHUA TUCIHHUIIINHBI

COCTOHT B M3y4EHUH OCHOBHBIX MOHATHH, IPUHIUIIOB U MIPAKTHYECKUX IIPHEMOB pa3pabOTKH YIPABICHUSCKUX PEIICHHH.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OIIOII

Huka (pazgen) OITOIT: K.M.02.03

2.1 TpeGoBaHus K IPeABAPHTEIbHON MOAT0TOBKe 00y4YaI0ILerocs:

CTy#eHT JOJKEeH:

3HATh:

-OCHOBHBIC NOHSTHUS, KATETOPUU U MHCTPYMEHTBI YIIPaBIEHYECKOH YKOHOMUKH, UICTOPHH DKOHOMUYECKUX YUCHUI, TEOPUU
MEHEDKMEHTa, pa3pabOTKN YIPaBICHYECKUX PELICHUH;

-aHAJIM3UPOBATh BO B3aMOCBA3H SKOHOMHUYCCKHUC SABJICHUS U IIPOLECCCHI;

BJIAJCTh:

-METOJI0JI0THUEH IKOHOMHYECKOTO HUCCIICIOBAHMUS.

WudopmarrioHHbIe TEXHOIOTHH

MenHempKMEHT

2.2 JIncuMn/JMHbI M MPAKTUKH, JJISI KOTOPbIX OCBOEHME JaHHOI JMCUUIIMHBI (MOYJIs1) He00X0AMMO KaK NpeallecTByoLIee:

BbIl'IyCKHI/IK JOJDKCH B PE3YJIbTATEC YCBOCHUA AUCHUIUIMHBI 3HATh!:

— (yHKIIMM pemeHns B METOJOIOTHH ¥ OPTaHM3alMH [IPOLecca YIpaBIeHUs,

— ycnoBUs U (haKTOPHI KaUuecTBa YIPABIEHUIECKUX PEIICHHH,

— CBA3b YIIPABJICHUYCCKUX peHIeHI/Iﬁ 1 OTBCTCTBCHHOCTH,

— CYIIHOCTb U TUIIOJIOTUIO YIIPABJICHYCCKUX pelHeHPIfI,

— HOCJICBYIO OPUCHTAIIUIO YIIPABJIICHUYCCKUX peIHeHHﬁ,

— MOJCJIHU, METOAOJIOTHIO U OpTraHU3aluIo IIpo1ecca pa3pa60TKH YIpaBJICHYCCKOI'0 pCUICHUS,

— MEXaHU3MBbl KOHTPOJIS Pealn3alliy yIpaBlIeHUECKUX PEIICHHH.

BbInmycKHUK JOTKEH B Pe3yNbTaTe yCBOCHUS TUCIMIUIMHBI yMETh:

— IPOBOJNTH aHAJIN3 AIbTEPHATHB JEHCTBHMA,

— INPOBOAUTH aHAJIN3 BHEIITHEH Cp€abl U €€ BIIMAHUA Ha pCain3annio aJIbTCPHATHUB,

— IPUMEHATD IIpUEMBI pa3pabOTKU U BbIOOpA YIIPaBIEHUECKUX PEIIEHUH B YCIOBUSAX HEONPEAEIEHHOCTH U PUCKA,

— OUEHUTH 3()(HEKTUBHOCTH pPELICHUI.

DKOHOMHYECKAsT O€30MaCHOCTh

praBJ’IeHI/Ie IMIPOCKTaMH1

[TpakTHKa Mo NONXYy4eHUIO MPOPECCHOHANTBHBIX YMEHHUI 1 ONBITa MPO(eCcCHOHaIbHON NS TENFHOCTH

[IpenaumniomMHas npakTuka

3. KOMIIETEHIIMHN OBYYAIOIIEI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA JUCITUIIJINHBI
MOoAayJist)

OIIK-3: Cnoco0eH pa3padaTbiBaTh 000CHOBAHHbIE OPraHN3aALMOHHO-YIIPaBJIeHYeCKHe pellleHUus: (0epaTHBHOIO 1
CcTpaTern4ecKoro yposHeii) B npogecCHOHAIBLHOM e TeJbHOCTH;

3HaTh:

O6nanaer 6a30BBIMH 3HAHUSMHU T10 pa3pabOTKe 0OOCHOBAHHBIX OPraHU3aIMOHHO-YPABICHYECKUX PELICHUH (OTIEpaTUBHOTO U
CTPATErnuecKoro ypoBHei) B MpoeCcCHOHANBHOM eI TeIbHOCTH

YMmeTb:

Hcnonb3yeT 3HaHUS 1O pa3paboTKe OPraHM3aMOHHO-yIPABICHYECKUX PEIIeHUH (OIIePaTHBHOTO M CTPATETMUECKOTO YPOBHEIT) B
po¢eCCHOHANBHON AEATENILHOCTH

Baagern:

ITpumeHsieT HaBBIKU 110 Pa3pabOTKe OPraHU3aLUOHHO-YIIPABIEHUECKUX PElleHUH (OIepaTUBHOIO U CTPATETUUECKOTO YPOBHEH) B
npoecCHOHATEHOH AeSITEMBHOCTH

YK-3: Cnioco0eH OpraHu30BbIBaTh H PYKOBOAUThL Pa00Toii KOMaH/bl, BbIPA0ATbIBasi KOMAHIHYI0 CTPATErHIO 1151
JAOCTH KEHHsI IIOCTABJICHHOI LeJH

3HaTh:

PazpabaTpIBaeT KOMaHIHYIO CTPATETHIO VIS JOCTHKEHHS IOCTABICHHON LIENH.
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Pabouast mporpamma qucnuIuiHb "Pa3paboTka ynpaBieHIeCKUX PeIeHHi" 110 HalpaBJICHUIO HOATOTOBKH
(cnienmanpHocTn) "TamoxenHoe aeno" HampaBieHHOCTH (pod o) OpraHu3anus BHELIHEIKOHOMHYESCKON
nearensHocTd PI'BOY BO «Henl'V»

cTp. 5

YMeTh:

YMeeT oprann3oBHIBaTh U PYKOBOIUTH pabOTONH KOMaHABI

Baagers:

I[eMOHCTpI/IpyeT IIOHUMaHUE PE3yIbTAaTOB pa60TLI KOMaH/bI U JIMYHBIX )IeﬁCTBHﬁ B HeH

YK-2: CniocobeH ynpapJsiTh IPOEKTOM Ha BCeX ITANAX €ro ;KU3HEHHOT0 HKJIa

3HaTh:

Onpe/:[enﬂeT OTaIllbl )XU3HCHHOT'O ITUKJIa IIPOCKTA U BBICTPAUBACT MOCICAOBATCIBHOCTD UX pealn3alun

YMeTb:

DopmynupyeT mpobnemMy, Ha pelIeHre KOTOPOH HalpaBlieH IPOEKT, TPAMOTHO ONpeessieT Lellb IPOeKTa

Baagern:

HpoeKTpreT peuIeHue KOHKPETHBIX 3a/1a4 IPOCKTa, BI)I6I/Ipa$I ONTUMAJIBHBIN CIIOCO0 MX penieHuA

B pe3yabTaTe 0OCBOCHHS JUCHUIIJIMHBI 00y4YalOIIUiics 10/KEeH

3.1{3naTn:

(oTmIepaTHBHOTO U CTPATErHYECKOTO YPOBHEH) B podecCHOHATBLHOM e TeIbHOCTH

3.1.1{- Obnanaer 6a30BbBIMU 3HAHUSAMHU IO pa3pabOTKe 0OOCHOBAHHBIX OPraHU3aLMOHHO-YIIPABICHUECKUX PELICHUN

3.1.2|- Pa3pabarsiBaeT KOMaHHYIO CTPATETHIO IJIsl IOCTHIKEHHSI MOCTABICHHOM LIENH.

3.1.3]- Onpenensiet sTansl KU3HEHHOTO IIUKJIA TPOEKTA U BBICTPAUBAET MOCIIEI0BATEIEHOCTD UX PealIn3alun

3.2|¥Ymerh:

YpOBHEH) B MPOPECCHOHAIBHON ACATEILHOCTH

3.2.1|- I/ICHOJ’IB3yeT 3HAHMA 110 pa3pa60TKe OpraHu3allMOHHO-YIIPABJICHYCCKUX peIHeHI/Iﬁ (OHepaTI/IBHOFO 1 CTPATCTUYCCKOI'O

3.2.2|- YMeeT opraHu30BBIBaTh U PYKOBOJIUTH PA0OTON KOMaH/IbI

3.2.3|- ®opmynupyeT npodiieMy, Ha pelieHre KOTOPOi HamnpaBIieH MPOEKT, FPAMOTHO ONPEAEIISIET 1Ieb MPOCKTa

3.3|Baagern:

ypOoBHEN) B MPOeCCHOHAIBHON AEATEbHOCTH

3.3.1|- IIpumeHsieT HaBBIKK IO pa3pabOTKe OPraHU3aLMOHHO-YIPABICHYECKUX PEIICHUH (ONIePaTHBHOTO U CTPATETHIECKOTO

3.3.2|- deMoHCTpupyeT HOHMMaHUE PE3YJIbTATOB PAOOTHl KOMaH/bI U IMYHBIX JEHCTBUI B HEH

3.3.3|- HpoeKTpreT PCIICHUC KOHKPETHBIX 3a/1a4 IIPOCKTa, BI)IGI/IpaSI ONTUMAJIBHBIHA CIIOCO0 UX penieHusn

4. OFBEM JUCLUIIMHBI (MOLYJIS)

O6Lwasn TpyooemMKocTb 8 3ET

Yacos o yueOHOMY Iany : 288 Bunp koHTpONs B cemecTpax:
B TOM YHUCIIE :
ayIUTOpHBIE 3aHATUS © 126

caMmocTosiTenbHas pabora : 90

9K3aMeHHI 4, 3

4acoB HA KOHTPOJIb : 72
5. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIMHBI (MOAYJIST)
Kox HaumeHoBaHMe pa3/ie/ioB H TeM /BH/L 3aHATHSI/ Cemectp | Hacos JIntepaTtypa
| 3aHATHSA [ Kvpc
Pa3nen 1. Teopusi u MeTo10/10THsI Pa3padoTKM YyNIPaBJIeHYeCKUX pelleHuit
1.1 CymHocTb U GopMbl yripaBieHUecKuX perieHuil. [TonsaTuiinbiil psn 3 9 JI1.1 J11.2J12.1J13.1
JUCIUIUINHEL /JIex/ 213233
1.2 CymHocTb U GopMbl yripaBieHuUecKuX perieHui. [ToHsaTuiinbIil psin 3 18 JI1.1 J11.2J12.1J13.1
mucuumnssl /TIp/ 215233
1.3 CymHocTb U OpPMBI YIpaBlIeHYeCKUX petieHui. [loHaTuiiHbIN pss 3 27 JIT.1 J11.2J12.1J13.1
mucuumuHel /Cp/ 215233
1.4 OCHOBHbIC Hay4YHbIC LITKOJIbI M HATIPABJICHHSI, CBSI3aHHBIC C pa3pabOTKOit 3 9 JIT.1 JI1.2J12.1J13.1
yIpaBieHuUeCKUX perteHuit /Jlex/ 0109233
1.5 OCHOBHbIC Hay4YHbIC LIIKOJIBI M HATIPABJICHHSI, CBSI3aHHBIC C pa3paboTKOit 3 18 JIT.1 J11.2J12.1J13.1
yIpaBieHuUecKUX peuteHuit /IIp/ 0102033
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Pabouast mporpamma qucnuIuiHb "Pa3paboTka ynpaBieHIeCKUX PeIeHHi" 110 HalpaBJICHUIO HOATOTOBKH

(cnienmanpHocTn) "TamoxenHoe aeno" HampaBieHHOCTH (pod o) OpraHu3anus BHELIHEIKOHOMHYESCKON

nesreasHoctd ®I'BOY BO «Uenl'V»

cTp. 6

1.6 OCHOBHbBIC HayYHbBIE IIIKOJIbI M HATIPABJICHHS, CBSI3aHHBIE C pa3pabOTKOi 27 JIT.1 JI1.2J12.1J13.1
ynpasieHueckux peuteHuit /Cp/ 0109233
Paznen 2. [IpakTuka pa3padoTku ynpap/jieH4YeCKUX peleHuii
2.1 KoH(mukThl Kak MpoOJieMHast CUTyalus ¥ cpea JJis pa3paboTKu 4 JI1.1 J11.2J12.1J13.1
ylpapieHuUecKUX perteHuit /Jlex/ 0132233
2.2 KonnukTs! kak nIpobaeMHas CUTYyalUs U cpesia Juist pa3paboTKu 4 JI1.1 J11.2J12.1J13.1
ynpasieH4eckux peuienuit /TIp/ 2105233
23 KonnukTs! kak IpobaeMHas CUTyalus U cpesia 1l pa3paboTKu 5 JI1.1 J11.2J12.1J13.1
ynpasieHueckux peuienuii /Cp/ 2105233
24 OBpUCTUYECKHE TIPABUIIA U IIOAXO/bl B pa3pabOTKe yIPaBICHUECKUX PELICHUI 4 JI1.1 J11.2J12.1J13.1
/JTex/ D132233
2.5 DBpHUCTUYECKHUE TTPABUJIIA U TTOAXO/IBI B pa3pabOTKe YIPaBICHUYECKUX PEIICHUH 4 JIT.1 JI1.2J12.1J13.1
Mp/ 0109233
2.6 DBpHUCTUYECKHUE TTPABUJIIA U TTOAXO/IbI B pa3pabOTKe YNpaBICHUYECKUX PEIICHUH 5 JIT.1 JI1.2J12.1J13.1
/Cp/ 0139233
2.7 Oco0eHHOCTH pa3pabOTKH yNpaBIEHUYECKUX PELICHUH B Pa3IMuHbIX 4 JIT.1 J11.2J12.1J13.1
npeaMeTHbIx /JIex/ 215233
2.8 OcobOeHHOCTH Pa3pabOTKU YIPaBIEHYECKUX PELIEHUH B pa3IuuHbIX 4 JI1.1 J11.2J12.1J13.1
npeametHsix /TIp/ 2105233
2.9 Oco0eHHOCTH pa3pabOTKH YNPaBICHUYCCKUX PEUICHUH B Pa3IMYHBIX 5 JIT.1 JI1.2J12.1J13.1
npeameTHsix /Cp/ 0102033
Pa3zznes 3. DTansl 4 J10ruka pa3padoTKu ynpaBjeHYeCKUX pelIeHHi
3.1 Wnentudukanus npo6IeMHON cUTyaluy B pa3pabOTKe yIIpaBIeHUYECKUX 6 JI1.1 J11.2J12.1J13.1
petenuii /Jlex/ 215233
3.2 Wnentudukanus npoOIeMHOM CUTYallMK B pa3pabOTKEe YIPABICHYCCKUX 6 JI1.1 J11.2J12.1J13.1
pewenuii /1Ip/ 0139233
33 Wnentudukanus npoOIeMHOM CUTyallMK B pa3pabOTKEe YIPaBICHYSCKAX 6 JI1.1 J11.2J12.1J13.1
peutenuii /Cp/ 0109233
3.4 [eneBas opueHTaUs U KA4ECTBO yIPaBICHYECKUX pereHui /Jlex/ 6 JIT.1 J11.2J12.1J13.1
D132233

3.5 [eneBas opueHTaLUs U KA4ECTBO yIpaBieHYeckux pemenuii /T1p/ 6 JIT.1 J11.2J12.1J13.1
D132233

3.6 AHanu3 albTepHATUB ASHCTBUI U NPUHATHE YIPABIEHUYECKUX peuenui /IIp/ 6 JI1.1 J11.2J12.1J13.1
D132233

3.7 [eneBast opueHTAIUS U KA4ECTBO yrpaBieH4YecKux pemenui /Cp/ 5 JI1.1 J11.2J12.1J13.1
0102033

3.8 AHanu3 anbTepHATUB ICHCTBUI U PUHATHE YIPaBICHYECKUX penieHuit /Jlex/ 6 JIT.1 JI1.2J12.1J13.1
0109233

3.9 AHanu3 anpTepHATUB JSHCTBUI U IPUHATHE YIPaBIeHUECKUX peuteHuit /Cp/ 5 JI1.1 J11.2J12.1J13.1

010293
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Pabouast mporpamma qucnuIuiHb "Pa3paboTka ynpaBieHIeCKUX PeIeHHi" 110 HalpaBJICHUIO HOATOTOBKH
(cnienmanpHocTn) "TamoxenHoe aeno" HampaBieHHOCTH (pod o) OpraHu3anus BHELIHEIKOHOMHYESCKON cTp. 7
nearensHocTd PI'BOY BO «Henl'V»

3.10 |OpraHu3zanus 1 KOHTPOJIb BBITIOJIHEHUSI YIIPaBJICHUECKUX perieHui /Jlex/ 4 6 JIT.1 JI1.2J12.1J13.1
0109233

3.11 |Opranu3aius 4 KOHTPOJIb BBIIOJIHEHUs YIpaBlIeHYeCKUX pemenuii /11p/ 4 6 JI1.1 J11.2J12.1J13.1
010233

3.12  |OpraHu3aius 4 KOHTPOJIb BBIIOJIHEHUS YIpaBlIeHYeCKUX peuenuii /Cp/ 4 5 JI1.1 J11.2J12.1J13.1
3105233

6. ®°OHJI OHEHOYHBIX CPEJICTB

6.1. IlepeyeHb BU/IOB OLEHOYHBIX CPeJICTB

TecroBble 3aaHus AJIs TEKYILEH aTTecTaluu

3anaun U TEKyLen arTecTauun

[IpakTideckoe 3aganue s TEKYyIIEH aTTecTaluu

Keticsl s Texymieid arrectauuu

Hayunas cTates ¢ JOKIa0M U Ipe3eHTalMeN Ui TEKyIIel aTTecTalun
TecroBble 3agaHus AT IPOMEKYTOYHON aTTeCTAN

3amaun U1t MPOMEKYTOYHOM aTTecTaluu

Kelic s npomexyTo4Hoil aTTecTauuu

6.2. TunoBble KOHTPOJIbHBIE 321aHUSI U HHbIE MAaTePHAJIbI /IS TeKyllIel aTTecTallnu

ITpumepHBIe TeCTOBEIE BONPOCH! IS OLIEHKM Ka4eCTBAa OCBOCHMS TUCLUIIIMHBI (TEKyIIas aTTeCTaINs ):

1. Hens — 30

a) UeaIbHOE WM JKEJIaeMO€e COCTOSIHUE YIPaBIISIeMOH CHCTEMBI B OyyLIeM.

b) npuHUMaETCsl HEMOCPEICTBEHHO PYKOBOJMUTENEM M MPEICTABIACT CO0O0I yIpaBIsioliee BO3ISHCTBHE ,HANPABICHHOE HA
JOCTHKEHHE OPTaHM3alMOHHBIX LeNeh

C) HOCHT PEKOMEHATEIbHBIN XapaKkTep ¥ MPUHUMACTCS SKCIEPTaMHK, HE OCYIIECTBISIOIINMHE HEMTOCPEACTBEHHO €ro Pean3alluio.
2. CuMIOTOM MPOOJIEMBI YIIPABIEHUYECKOTO PEUICHUS - 3TO

a) BHELIHEE MPOSBICHNE, TOBOPSIICE O HATUYHH TPOOIEMBI

b) oouH U3 OTAENBHBIX IPU3HAKOB, YACTOE MPOSIBIEHHE KAKOTr0-1100 3a00JI€BaHNs, TATOIOTHYECKOTO COCTOSIHUS MII HapyIICHHS
KaKOT0-JILOO IPoLecca KH3HECATeITEHOCTH.

¢) B OOJIBIIMHCTBE CiTydaeB, 0000IIEHHAs XapaKTePUCTHKA KaKOro-TM00 00BEKTa, TPOoIIecca WK €ro Pe3yJibTara, MOHATHS HIH UX
CBONCTB

3. ITo ypoBHIO TBOPYECKOTO BKJIaJla YIIPABIEHUECKNE PELICHHUS MOTYT OBITh:

a) PYTUHHBIC PEIICHUS ,CEJIEKTHBHBIC PELICHUSI ,aJAITHBHBIC PELICHNUS , THHOBAIMOHHBIC PELICHUS ,MAHHOBAIIMOHHBIE.

b) ypaBHOBEIIEHHBIE ,0CTOPOXKHBIE ,MHEPTHBIE ,MMITYJILCUBHBIE ,PHCKOBBIE

C) OllepaTUBHbIC, TAKTHIECKUE, CTPATETHYCCKUE

4. AnpTepHAaTUBON B MIPOIECCE MPUHATHS PEIICHUH HAa3bIBAIOT. . .

a) crmoco0 NeHCTBHUI MM CTPATETHIO 10 JOCTHYKESHHIO LIEIH.

b) Hauy4IIuii BApHAHT JIEHCTBUI.

C) 3amacHasi CTpaTerys MPEANPHSTHS.

d) enMHCTBEHHBII BAPHAHT Pa3BUTHS COOBITHH.

5. Kakoe mpenMyIiecTBO UMeeT KOJUICKTHBHOE TBOPUECTBO IPH Pa3pabOTKe U BEIOOPE peIICHUI?

a) YMEHBIIIAETCS BEPOSITHOCTD OIMIMOOK, TaK KaK YJIaCTBYIOIINE JIML[A MOT'YT OIIEPAaTHBHO MOMIPABUTE APYT IpyTa.

b) OblcTpoTa IPUHATHUS PELICHUS

C) IPUHUMAIOTCS TBOPUYECKHUE PEICHNUS

d) OTBETCTBEHHOCTD 3a PE3yNbTAT JISKHUT Ha OJHOM UYEIIOBEKE

6. Oco6eHHOCTD palluOHAIbHON MOJIENH IPU aHAIN3€e alIbTEPHATUB U BHIOOPE PEILICHHUS.

a) CTPOTO OPHEHTHPOBAaHA Ha NOJTYYCHHUE MAaKCHMAaJIbHON BBITOJbI OPTaHU3ALMH

b) opueHTUpOBaHa HAa OBICTPOTY NPUHSATUS PELICHUS

C) OPHEHTHPOBAHA Ha MOJyYEHUE BBITOJBI PYKOBOANUTEIEM

d) npeanonaraer BO3MOXXHOCTb OIPENENEHHOIO KOJIMUECTBA OMIMOOK B IPUHITUM PEILICHUS.

7. Heo6X0auMOCTb CO3AaHUs LIEHTPOB IPUHATUS PELICHUN OIpeeseTCs:
a) pOCTOM MacIITa00B OpraHu3aIfii

b) KOMIIIEKCHOCTBIO IPOOIEM

¢) 000CTpeHNEM KOHKYPEHITUH

d) MHTErpalMOHHBIMU [IPOLIECCAMU

8. I[eTepMI/IHI/IpoBaHHLIe peuieHus — 3TO peUICHUs, IPUHATHIC B YCIIOBUAX!

© ®I'BOY BO «Henl'V»




Pabouast mporpamma qucnuiuHbl "Pa3paboTka ynpaBieHIeCKUX pPeIeHni" 110 HalpaBIeHUIO HOATOTOBKH
(cnenmanpHocTH) "TamoxenHoe aeno" HampaBieHHOCTH (pod o) OpraHu3anust BHELIHEIKOHOMHYESCKON cTp. 8
nearensHocTd PI'BOY BO «Henl'V»

a) pHcKa;

b) crabunuzanuyu Npou3BOJCTBA;
C) OTIpPENIENIEHHOCTH;

d) KOHKypeHLUH.

9. AHayu3 pUCKa IIpU NPUHATHU PEIICHUH — 3TO. ..

a) Pa3JIoKEHNE CTPYKTYPhI 00bEKTa Ha DIIEMEHTHI, YCTAHOBICHHBIC B3aUMOCBSI3H MEXKy HUMH C LIEJIBIO BBISABICHHUS HCTOYHUKOB,
(haKTOPOB M IPHYNH PA3ITMIHOTO BUJA PUCK, COOCTABICHHE BO3MOXKHBIX IIOTEPh M BBITOJ

b) KOMIUIEKCHBII aHATN3, UMEIOIUT CBOCH 1IeJIbIO BBISIBICHHE BO3MOXKHOCTEH OpraHu3alliy Ha PhIHKE, & TAK)KE YCIOBHH,
YIPOKAIOLIMX €0 AEATEIbHOCTH

) U3y4eHHe apaMeTPOB YIIPABIAEMOT0 00bEKTa, CJIOKUBILMXCSI BHEIIHUX YCIOBUI U KOHKPETHBIX CUTYallUi €ro
(YHKIIMOHUPOBAHUS TIPH Pa3pabOTKe WM PeaTn3aliy IPABICHYSCKOTO PeIIeHHs

d) Mepa 0OBEKTHBHOM BO3MOXHOCTH HACTYIUICHUS COOBITHS

10. Heynpasnsiemsle (hakTOPEI IIPH pa3pabdOTKe YIPaBICHISCKOTO PELICHUS Ha IIPEAIPHUSTHN:

a) Bo3Bpar npoaykunu n3-3a HCTEKIIETro CpoKa TOJHOCTH;

b) OrcyrcTBUe (DHMHAHCUPOBAHUS PEKIAMHON €SATEIbHOCTU.

¢) OTcyTCcTBHE MOTHBAIMY NIEPCOHATA;

d) Henmo3arpy:xeHHOCTh POM3BOICTBEHHBIX MOIIHOCTEH;

11. IIponecc IPUHATHS yHPABICHYECKOTO PEIICHUS HAYNHACTCS C:

a) [TocTaHOBKHM yNpaBICHYECKUX LICNICH;

b) Unentudukannu GyHKIHMOHATBHOR CPEabl;

¢) ©opMyIUpPOBKH MUCCHU OPTaHHU3ALIH;

d) BoraBneHus npo0neMsl.

12. Yupasisemble s OpeIIPpHATHS IPU pa3paboTKe YIIPaBIEHUIECKOTO PEIICHHS MOXKET OBITh (hakTop:

a) MupoBoii Kpu3uc

b) Kectkue BXomHbIe Oapbepbl B OTPacIib;

¢) CxynHBIH aCCOPTHMEHT KOMITaHHH;

d) Cruxwuiiabie 6encTBHS

13. Y10 B cebst BKIIOUaeT UAECHTU(GUKALMS IPOOIEMHON CUTYaLUH

a) @opMyIIMpoBKa LIeJIeH peIeHus

b) Bri6op anbrepHaTUB AEHCTBUS

¢) @opMyIIMpOBKa OLIEHOYHBIX MOKa3aTenen

d) BelsBieHue cUMITOMOB IIPOOIEMbL

14. Biiok onpeeneHusi BHEIIHEH cpe/ibl MPOOJIEMbl COOTBETCTBYET 3TaNy pa3pabOTKU YIPaBICHYECKOTO pEeICHHs?
a) OpraHu3anys U KOHTPOJIb YIIPABICHYECKOTO PEIICHHS

b) LleneBast opueHTALUS YIPABICHYECKOTO PELICHUS

c¢) Pazpaborka anpTepHATUB IeHCTBHA

d) Unentudukanus ynpaBieHYECKOTO PELICHUS

15. Kakoe u3 npuBeaennsix yreepxaenuiit HE BEPHO?

a) LleneBas opueHTalUsl yIPaBIEHYECKOrO PEIICHUS MIPEANOIaraeT BbIABICHUE IPUUMH IIPOOIEMBbL
b) Perienre MoxeT ObITh HANPABJICHO HA OJTHOBPEMEHHOE JIOCTH)KEHHE HECKOJIBKHX IIeen

¢) JITTP mMoxeT OBbITh KOJLUIETUadbHBIM OPIaHOM

d) 3HaunMOCTh OKa3aTeJeH, HCIONB3yEMbIX IIPH OLICHKE aJbTEPHATUB, MOYKET OBITH OJJMHAKOBOM
16. Kakas u3 nepeuucneHHbix xapakrepuctuk HE sBnsercs neo6xoaumoit juis JITIP?

a) HoaropcTBo

b) Opyaunus

¢) 310poBbIit 00pa3 KU3HH

d) HeynoBieTBOpeHHOCTb TEKYILEH cUTyaluei

17. Ins npoGieMbl HU3KOU TIATEKECTTOCOOHOCTH (PUPMBI HU3KUH YPOBEHB CIPOCa HA IPOIYKIIHIO SBIISCTCS:
a) CuMnToMOM Ipo0IeMbl

b) [IpuunHO#i ipoOIEMBI

¢) Bremneii cpenoit npo6iaemsl

d) Llenbto pemieHus

€) AIbTepHaTUBOI

18. M aeanbHOE MIK JKENaeMOe COCTOSTHHE 00bEKTa YIpaBJIeHHs B OyAyIlIeM — 3TO:

a) npouib IpoOIEeMHON CUTyalluu

b) anbrepHaTHBa ACHCTBHS

C) LIeJTb PeIICHUs

d) xputepuil pemeHus

19. Kakoe u3 npuBenennsix yreepxaeanit BEPHO?

a) LleneBas opueHTalUsl yIPaBIEHYECKOrO PEIICHUS MIPEANOIaraeT BbIABICHUE IPUYMH IIPOOIEMBbL
b) Perienne MoxeT ObITh HANPaBJICHO HA OJTHOBPEMEHHOE JIOCTHIKEHHE TOJIBKO OJTHOM Lenei

c) JIIIP He MOxeT ObITh KOJUIETHATIbHBIM OPraHOM
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d) 3HauMMOCTh OKa3aTeNIeH, HCIONB3YEMBIX IIPH OLICHKE aJIbTEPHATUB, MOXKET OBITH PAa3INYHON

20. dnst npoGueMbl HU3KOI miaTexecnocoOHocTu GupMsbl 3HaueHHE ko3 duirenta abcoa0THON TMKBUAHOCTH HUXE HOPMAaTUBA
SIBIISIETCSL:

a) CuMnToMOM IIpo0IeMbl

b) IpuuuHOii poOIEMBI

¢) Buemneii cpenoii mpoGiemMsbl

d) Lenblo penenus

€) AJIbTEepHATHBOM

21. Ha3oBure nepoouepenHoe TpeboBaHHE, KOTOPOE MPEABSBIAECTCS K YIIPABICHICCKOMY PEIICHHIO?

a) aJanTHPOBAHHOCTH;

b) Hanuuue nenu;

¢) 000CHOBaHHOCTb;

d) peanuzyemocTs;

¢) 3 PEKTHUBHOCTS.

22. OT 4ero 3aBUCHT [IEHHOCTH HH(OPMAIIHH, TTOIy4aeMOii B Iponecce IPUHATHS YIIPABICHIECKOTO PeIICHHs?

a) OT MPaBUILHOCTHU PELICHUS;

b) oT 3p(heKTHBHOCTH NPHHATOTO PEIICHUS;

C) OT TOYHOCTH NOCTABIEHHOM 3a1a4y;

d) oT pa3mepa UHBECTULIUIA;

€) BEpHBI BCE OTBETHI.

23. Ha3oBure 00beKT podiaeM, TpeOyIOIUX peeHUs B Opranu3anuu?

a) UTOTOBBIE MTOKA3aTENH ACATEIBHOCTH OPraHU3aluy;

b) nosslIeHHE c€O0ECTOUMOCTU NPOAYKLIUHY;

C) CHIDKEHHE TIPOU3BOANUTEIBHOCTH TPYAA;

d) KOH(IMKTHBIE CUTYyalluu B OpraHU3aLMH;

€) BEpHBI BCE OTBETHI.

24. V3 HIXeTIepeUHCIICHHBIX BapHAaHTOB BEIOEPHUTE TOT, KOTOPEII He SBISIETCS TPeOOBaHUEM, IPEIBSIBIICMBIM K yIPABICHIECKOMY
PELIeHHIO:

a) CBOEBPEMEHHOCTb;

b) agpecHOCTS;

C) COTJIaCOBAaHHOCTb;

d) ananTHpOBaHHOCTB;

€) Bce MePEeYHCIICHHBIC BAPHAHTEI OTHOCSTCS K TPEOOBaHUSM, IPEIBABISIEMBIM K YIIPABICHUYCCKOMY PELICHHUIO.

25. Biiok onpesiesieHus BHEIIHEH cpelibl TpoOIeMbl COOTBETCTBYET ATAIy pa3paboTKH yIPaBICHUECKOTO PEICHHs?
a) UICHTU(UKAIHS YIPABICHISCKOTO PEIICHUS

b) meneBast opueHTAIMS YIPABICHYECKOTO PEIICHHS

¢) pa3paboTKa alnbTepHATHB ACHCTBHS

d) opraHusamys ¥ KOHTPOJIb YIIPABICHYECKOTO PEIICHUS

26. MoxeT 11 pe3yJIbTaTUBHOE PelIeHUE ObITh HedPPEKTUBHBIM?

a) HEeT, He MOYXKET HH IIPU KaKUX YCIOBHAX

b) MOKET IpH YCIIOBHH COOITIOZCHHUS BHICOKOTO Ka4eCTBa PEIICHHS

C) MOXKET, CIU Pe3yIbTaT JOCTHIHYT He C MUHHUMAaJIbHBIMU 3aTpaTaMu

d) moxer, B pe3ysbpTaTe JeHCTBUS (OPC-MaKOPHBIX OOCTOATEILCTB

27. Jlupektop coOpai CoBeIaHne PyKOBOJUTEIE OCHOBHBIX IOApa3eIeHH Il 115 COBMECTHON BBIPAOOTKH PEIICHNS O BO3MOXKHOCTH
BBIX0/1a GUPMBI Ha MEXIYHApOAHBIH phIHOK. Kakoe peneHne OyaeT IpuHATO B 9TOM ciiydae?

a) KOJUIGKTHBHOE;

b) eauHONMYHOE;

C) YCTHO - PacIOpSANTENBHOE

d) curyaumonHoe;

€) BCE OTBEThI BEPHBI.

28. Tlouck ynpaBlIeHYECKOTO PEIIeHHUs B 00JaCTH MapKEeTHUHTA CBSI3aH C TeHepanuel HOBBIX, eIlle HEONPOOOBaHHBIX B YCIOBHUSIX
PpBIHKA, anbTepHaTUB. ONpeaeanuTe ero BU [0 YPOBHIO TBOPUECKOTO BKIana?

a) HEeTPaAUIOHHOE;

b) nHHOBa3MOHHOE;

C) aJIanITHBHOE,

d) pyruHoe;

29. Pemenune o nepeBoie COTPYJHUKA Ha APYT'YIO JOJDKHOCTh BHYTPHY (GUPMBI, MPUHATOE HAYAIFHUKOM OT/AEINA KaJIpOB, IT0 MECTY B
CHCTEMe LieJied OpraHn3aniy OTHOCHTCS K:

a) eIMHOJIMYHBIM PEILCHIUSIM;

b) K TaKTHYECKUM peIICHUSM;

C) K JIOKaJIbHBIM PELICHHsIM;

d) k r106aNbHBIM PELIEHUSIM;

€) K IMIIYJIbCUBHBIM PELICHUSIM.

30. MeHnempkep NPHHSII OBICTPOE PEIICHHE, He IIPOBEPUB BCE BO3MOKHEIC ANbTEPHATHBEI H HE IPOCYNUTAB BO3MOXKHBIC
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nocsencTBrs. V3 mpeayiokeHHbIX BapUaHTOB BEIOEPUTE TOT, KOTOPBIH XapaKTepu3yeT BUA TAKOTO PEIICHHUS:
a) UHEPTHOE;

b) ypaBHOBEILIEHHOE;

C) IMITyJIbCHBHOE;

d) ocropoxHoe;

€) palroHAIbHOE.

31. Kakoe u3 npuBeseHHbIX yTBepxaeHuil BEPHO?

a) LleneBas opueHTAIs yIIPABIEHYECKOTO PEIICHNUS IPEATIOIaraeT BEIABICHHE IPHYUH TPOOIEeMBI
b) Pemernue MoxeT ObITh HAaIIPaBJIEHO Ha OJJHOBPEMEHHOE JOCTIDKEHHE TOIBKO OJHOM Ienei

¢) JITIP He MOKeT OBITh KOJIETHAILHBIM OPraHOM

d) 3HaunMOCTh MoKa3zarenei, HCHOJIb3YEMBIX IIPH OLICHKE ATbTEPHATHB, MOXKET OBITh PA3IMIHON

32. bnok onpeneneHus BHEIIHEH cpe/bl MPOOJIeMbl COOTBETCTBYET 3TaNy pa3pabOTKU YIPaBICHYECKOTO PEeIICHHs?
a) UICHTU(UKAIHS YIPABICHISCKOTO PEIICHUS

b) ueneBasi opueHTAIUS YIIPABICHYECKOTO PELICHUS

) pa3paboTKa anbTePHATUB JCHCTBUS

d) opranuzanus ¥ KOHTPOJIb YIIPABICHYECKOTO PEIICHHS

33. OaHO U3 yCJI0BUil KauecTBa YIPABICHYECKOTO PelIeHHs — ero rTHOKocTh. UTo 03HauaeT 3ToT napamerp?
a) yCTONYMBOCTh K BO3MOXKHBIM OLITHOKaM;

b) yCTOMYHBOCTD B ONIPEICIICHUN IaHHBIX;

C) BO3MOXXHOCTh H3MEHEHHSI PE3yIbTATOB PEIICHHS;

d) BO3MOXXHOCTb U3MEHEHUS LieNIeH 1 aITOPUTMOB JOCTIDKEHUS LIeTeH;

¢) HaJu4IKe OOJBIIOTO KOJMYESCTBA AIbTEPHATHUB.

34. BeiOepure TOT BapUaHT OTBETA, KOTOPBIN OTPaKAET KPUTEPHiA OLIEHKH 3(P(PEKTUBHOCTH YIPABICHYECKOTO PEIICHHs?
a) HAaMMEHBIIUE 3aTPAThl Ha BBITYCK SANHHIIBI POAYKIIUH;

b) addexTHBHOE UCTIONIB30BaHKUE TPYJOBBIX PECYPCOB;

C) POCT POU3BOAUTEIBHOCTH TPYAA;

d) kauecTBO 0OCITY)KHBaHHUS KIIUEHTOB;

€) BEpHBI BCE OTBETHI.

35. Yro npeanonaraet 3¢pGeKTHBHOCTh YIMPABICHYECKOTO PEIICHHS B KQXKJOM KOHKPETHOM cliy4yae?

a) BBIOOP ONTHUMAJBHOTO BapUAHTA C YUETOM KPUTEPHS OLCHKHU 3D (HEKTUBHOCTH;

b) BEIOOp ONTHMANBEHOTO BapUaHTa HA OCHOBE CYXIICHHS MEHEDKEPa;

C) PacCMOTPEHHE HECKOJIIbKUX BAPHAHTOB U OTCEHBAHHE HEXKENATEIbHBIX;

d) BBIOOD peleHHs SKCIIEPTHBIM METOJIOM MYTEM T'OJIOCOBAHHS;

€) BbIOOp NPABUIIBHOI'O peLIeHHs 0e3 yueTa KaKUX-I100 KPUTEPUEB.

36. Pazpaborka 3ppeKTUBHBIX yIPABICHUYECKUX PEIICHUN 00CCTICUHNT:

a) IOBBIIICHHE KOHKYPEHTOCTIOCOOHOCTH POYKIIMU M OPTraHU3alUH Ha PhIHKE,

b) bopMupoBaHue palOHANIBHBIX OPraHU3aLUOHHBIX CTPYKTYD;

C) IPOBE/ICHHE MPABUIIBHOM KaJPOBO MOTUTUKH;

d) perynmpoBaHue COIMANBHO-TICHXOIOTHYECKUX OTHOIICHUH U CO3IaHUE MOTOKUTENFHOTO UMHIKA KOMITAHUH;
€) BCE OTBEThI BEPHBI.

37. Kak Ha3bIBaeTCs BIOODP pEIICHHUs, KOTOPBIH CleNIaH PYKOBOUTENIEM TOJILKO Ha OCHOBE €T0 OILIYIICHHUS B MPAaBUIBHOCTH?
a) palHOHAIBHOE PELICHHE;

b) MHTYUTHUBHOE pElICHUE;

C) IUHOJIMYHOE PELICHHE;

d) puckoBoe pelieHue;

€) pelIeHne, OCHOBAaHHOE Ha CYKICHUH.

38. Kakoi MeTo1 IPUMEHUM B COUETaHHU MOJXO0JI0B K PEaNTN3aliy YIIPABICHUSCKUX PELICHHA?

a) MaTeMaTHIECKOT0 MOJICTUPOBAHNS;

b) nenerupoBaHus OIHOMOYUIA;

C) OBPUCTHYECKHIA;

d) sKcrepTHBIX Iponenyp;

e) denbdu.

39. BeibepuTe TOT BapUaHT OTBETa, KOTOPBIH OTPaXKaeT KPUTEPHI OLICHKH 3P (PEKTHBHOCTH YIPaBICHYSCKOTO PEIICHHUS?
a) HaMMEHBILE 3aTPAThl Ha BBITYCK €ANHHIIBI IPOAYKLINHL;

b) s exTrBHOE HCTIONB30BAaHKE TPYIOBBIX PECYPCOB;

C) POCT MPOU3BOANUTEILHOCTH TPYAA;

d) xayecTBO 0OCITYKMBaHHS KINCHTOB;

€) BEpHBI BCE OTBETHI.

40. Yro npeanonaraeT 3pPpEeKTUBHOCTh YIPABICHUSCKOTO PEIICHHS B K&K JOM KOHKPETHOM citydae?

a) BEIOOp ONTHMAIBHOTO BapUAHTA C YUETOM KPUTEPHsI OLICHKU 3P PEKTUBHOCTH;

b) BEIOOp ONTUMATIBHOTO BapUaHTa HA OCHOBE CYXXICHHSI MEHEIDKEPa,;

C) PacCMOTPEHHE HECKOJILKMX BAPHAHTOB U OTCEMBAHHUE HEXKENATEIbHBIX;

d) BbIOOp pelieHus SKCIIEPTHBIM METOIOM ITYTEM TOJIOCOBAHMUS,
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¢€) BBIOOp MPaBUIBHOTO pelIeHHs 0e3 yueTa KaKuX-1100 KpUTEPHUEB.

41. YpaBieH4Yeckoe pelieHne — 370 (BiOepuTe Hanboiee TOUHOE ONPE/IeNICHUE):

a) peleHne, IPUHATOS MEHEKEPOM

b) BOJIEBOIi aKT CYOBEKTA yIIpaBICHHS

¢) peureHue, ohOpPMICHHOE JOKYMEHTAIBHO M 00S3aTEIFHOE K UCIIOIHEHHIO

d) perienue pa3paboTaHHOE HA OCHOBE aHAJTUTUYECKUX METO/IOB.

42 .Kaxas mporneypa OpeIuiecTByeT 3Tally OpPraHU3alUH BBITOIHCHUS IPHHATOTO PEIICHUS?
a) Ha3HAUYEHHE OTBETCTBEHHBIX

b) pa3paboTka 1 OLEHKA AIBTEPHATHBHEIX BApPHAHTOB

Cc) BBIOOp AIBTEPHATHUBBI

d) onpenenenune KpUTEPHEB OLECHKH PE3yIIbTATOB

43.2BprCTHYECKHN METOJ — ATO

a) OpUI'MHAIBHBIN CII0CO0 pelIeHus

b) MeroJ, HE UMEIOIIHIT KECTKOTO aIrOPUTMA PEIICHHS

C) MeTOJ, UCHOJIb3YIOMNUIT aHATUTHYECKHE PACUCTHI

44. Kakast u3 nepeuncieHHbIx xapakrepuctuk HE siBisiercs HeoOxoaumoi aist JITTP?
a) HoaropcTBo

b) Opyaunus

¢) 310poBbIit 00pa3 KU3HH

d) HeynoBieTBOpeHHOCTb TEKYILEH cUTyaluei

45.3¢dexTHBHOE PELICHUE BCET/IA SIBIISCTCS:

a) JlonycTUMbIM

b) KauecTBeHHBIM

¢) Haunyumum

d) ParimonanbpHbIM

46.MoxeT 1 pe3yabTaTUBHOE pelieHUe ObITh HE3((HEKTUBHBIM?

a) HEeT, He MOXET HU IIPU KaKHUX YCIOBHAX

b) MOXKeT IPH YCIOBHU COOIIOZCHHS BEICOKOTO KaUueCTBa PEIICHHS

C) MOXKET, €CIIM Pe3ysIbTaT JOCTUTHYT He C MUHUMAJIbHBIMH 3aTpaTaMu

d) MoxxeT, B pe3yabTaTe AeicTBUA (HOPC-MaKOPHBIX 0OCTOSITENLCTB

47 Pemenus B Ou3Hece, €ClU KIacCH(PUIMPOBATE UX IO CTEIIEHH ONTHMAIbHOCTH, Yallle BCETO IPHHUMAIOTCS:
a) YZOBICTBOPHTEIEHEIC

b) cyneponTumanbHbie

¢) apdexTUBHBIE

d) pesynbTaTuBHBIC

48.YT0 U3 NepeyncIeHHOr0 OTHOCHTCS K IIPHYMHAM CHIDKCHUS Ka4ecTBa yIPaBICHISCKUX PEIICHUI:
a) IPUHATHE PEIICHUI Ha OCHOBE KOMIIPOMHCCA

b) ycTaHOBNICHHE H3IHIITHE 3aTSHYTHIX CPOKOB UCIIOIHEHHS PELICHHUI

C) U3JIUIIHSA KOHKPETH3AIMs PEIICHUH 110 CPOKaM U HCTIOJTHUTEISIM

A. He3nauuTenbHblil 00bEM NIPUHUMAEMBbIX PELICHHH

49.I'maBHast mpaKkTUYeCKasl eJIb COCTABICHUS JepeBa MPUIUH — ITO:

a) CTpyKTypupoBaHue IpoOIEMBbI

b) Beiienenue ynpaisieMbIx ()aKTOPOB, BIUSIOIINX HA PELICHHUE

¢) XapaKkTepHCTHKa BHEIIHEH CpeIbl

d) [MocTpoenue nepera uenei

50.Kakue TpeOGoBaHHUs K allbTEPHATHBAM MPEIBSIBISIOTCS Ha ATAre MPOBEPKH UX JOMYCTHMOCTH?
) BBIOJTHIMOCTH, HaJIGKHOCTH, 3HAYUMOCTH

b) yA3BUMOCTH, IPHEMIIEMOCTH, B3aUMOHU3KIIOUUTEIEHOCTH

C) BBIIIOJTHIMOCTH, YA3BUMOCTH, IIPHEMIIEMOCTH

d) oOiee yuco K0KHO OBITH HE Ooee 7

HpI/IMepBI MIPAKTUYCCKUX Sa)IaHI/Iﬁ JJIA TeKyHIeﬁ aTTCCTalluu:

ITpakTHyecKue 3agaHus:

-1. ITocTpouTh AepeBO MPUYUH JUIs TPOOIEMHON CUTYAITUH:

1.1 W3 muyHOro OmbITa 00y4Yaromuxcs (HEXBaTKa JIMUHbIX (PUHAHCOB U T.I1.)

1.2 Ha npexnpusiTiy ¥ B OpraHu3anuy (M3 JMYHOTO ONBITAa 00YJArOIIUXCS HIM B MOJEIBHON CUTyalny (HU3Kask MPUOBLTL WIIN
ILIATEXKECIIOCOOHOCTD, IPOOIEMBI ¢ KAUECTBOM IIPOIYKIUH, KaJPOBbIE IPOOIEMBL U T.1I1.)

2 Tloctpouts auarpammy VcukaBsl aj1si TpOOJIEMHOM CUTyalnu u3 1.1.2

3 IocTpouTs OepeBO LiENei:

3.1 U3 nu4HOTO OTBITa 00yYatomuxcst (BBIOOP HOBOIM KBAPTHPBI/ MAIIMHBI U T.I1.)

3.2 Ha npequpusTuy U B OpraHu3auy (HU3Kas IPHObLIE, IPHOOPETEHNE HOBBIX OOBEKTOB OCHOBHEIX CPEJICTB, KaJPOBBIC PEIICHH)
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-Nnentudpuuupyiite npoOIeMHY0 CUTYAIIUIO, CBSI3aHHYIO ¢ 3KOHOMUKOW NPeANpHUATHS ropoja YensOHnHCKa M IPYTroro
MyHUIMNanbHOro oOpasoBanus. [loctpoiite nepeso neneii. Kakue nokasarenu Bel OyneTe ucnonb3oBarh U nodemy? Onpenenute
BO3MOJKHBIE JIbTEPHATUBBI PEIICHUSI BBIIBICHHONW IPOOIEMBI

[Ipumeps! KeiicoB AJst TEKYIIEH aTTecTaIin:

«JlenoBuiuHa»

B maraszuHe aBTO3am4acTeil o HeNn3BECTHOM MPUYMHE CIO0KUIIACh BBICOKAs TEKYYKa Cpel CKIAACKUX pabounx. Branenen mara3una
nan nmopy4deHue JJupekropy MarasuHa pa3o0pathbcs BO Bcel 9Toi cutyanuu. OT Ipyrux COTPYIHUKOB Mara3uHa JJupeKTop y3Haer
MIPUYUHY TaKoi BEICOKOM TEKYUKH, KOTOpas KPOETCsl B «AeA0BIIMHE». E€ ycTpanBaiy MOCTOSHHBIE COTPYIHUKHU CKIaaa Mo
OTHOIIICHHIO K «HOBHYKaM». K cebe B kaOuneT [IupeKkTop Mara3nHa BbI3BIBAET JBYX PAOOTHHKOB CO CKIIaJa 1Mo oyepenu. [1epBoiit
pabOTHHUK (KJIQJIOBIIMK) UMEET OOJIBIION CTaX U YKe I0JT0 paboTaeT B 3TOM MarasuHe. Bropoii paboTHHK (Tpy34HK) yCTPOMICS Ha
paboTy HEeIaBHO M y)Ke HAMEPEBACTCS YBOJIHUTHCS.

Pomwm n uaTEpECH:

Jupektop - pa3o0parthcs ¢ BBICOKOH TEKYYKOW M OTTOBOPUTH BTOPOTO paOOTHHKA OT YBOJIHHEHHSI.

[epBbIii pabOTHHK (KITaJOBIIMK) - OTPHUIIAHKE CBOCH BUHBI B ipou3otieameM. CoxpaHeHne cBoero pabouero Mecra.

Bropoii paboTHUK (TpYy34HK) - YBOJIbHEHHE 0€3 2-X He/leIbHOI 0TpaboTKH.

«IIposiBIEHUS CKPYIYJE3HOCTIDY

PykoBoauTens KOHCTPYKTOPCKOIo OTAeNa yiia B iekpeT. Ha ee Mecto HazHauniu Buktoputo JI. B ee 00s13aHHOCTY, TOMUMO IPOYHX,
BXOJIHJIa TPOBEPKA OTYETOB M PACIETOB COTPYTHUKOB oTAena. Kpome 3Toro, 0Ha KaXKablif MecsIl 0DKHA ObIIa T0JaBaTh BETOMOCTb
Ha BbltuiaTy npemuit. ITo xapaktepy Bukropus Oblia OueHb OTBETCTBEHHASI M CKPYITyJI€3Hasl.

Omna TIaTeabHO NPOBEPAIA BCE OTYETHI U PACUETHI COTPYJHUKOB 110 TOYKH. M naxe 3Hasi, YTO HEKOTOPBIE U3 HUX HE COBEPILAIOT
olKOO0K, BCE PABHO AETANIbHO M3ydaa BCe JaHHbIE. DTO OTHUMAIO MHOTO BPEMEHU, OHA HE yCIIEBaja BBIIOJIHSITh IpyTHe
00513aHHOCTH 1 YaCTO OCTaBaJach AOMO3/HA. Bemymuii criennanyicT IpeamoKii e OTIaTh 9acTh OTIETOB Ha IIPOBEPKY €My, a
pacueThl M 4ePTEXKH INIaBHOMY HHXKEHEDY.

Ho Buxropus He cornacuiacek. B uTore HECKOIBKO pa3 MOAPs/ OHA HE COCTaBUJIA BEJOMOCTb U COTPYAHMKH HE TOJIy4HIN IIPEMHUIO,
4TO yXYALMIO aTMOc(hepy B KOJIEKTUBE

Pomwm n uaTEpECH:

Jlupexrop — ontuMu3upoBaTh padory Bukropuu JI., 00bACHUTS €l HEAOCTATKU €€ METOJ0B.

Bukropus [I. — oTcrauBaeT CBOIO MO3HUIMIO, A€IaTh BCIO paboTy caMO¥.

«bam3Kkuit poACTBEHHUK»

Jlns HeOoMNbIION KOMITAHUH, KOTOPAsi 3aHUMAETCS MPOAAXKeH MIMH JUIsl KpYITHOraOapUTHBIX aBTOMOOMIIEH HACTYITHIIN TSDKEIIbIe
BpEMeHa.

C mpuxo10M HOBOTO PYKOBOJUTEJSI OT/IENIA MPOJaX, KOTOPBIH SBIsIeTCS OIM3KUM POACTBEHHUKOM I'€HEPaIbHOTO JUPEKTOPA,
KOMITaHUS HayaJla 3aMEeTHO CIaBaTh CBOU MTO3MIMH Ha peIHKE. HEONBITHOCTE pyKoBOAUTENS ObIIa 3aMETHA KaXKAOMY PAaOOTHHUKY
opranu3aluy. Bech KOJUIEKTUB ObLII HACTPOEH IPOTUB PYKOBOJIUTENS OT/IEIIA MIPOJIAXK, TOCKOJIBKY TOT OKa3bIBaJl HETaTUBHOE
BJIMSIHHE Ha PaOOTHUKOB, CO3aBaJl CTPECCOBBIE CUTYAIIHH, a CaM, 3a49acTyI0, CU/IEN B COIIMANIBHBIX CETSX, KOT/Ia OCTANIbHbIE pabOoTalIH.
['maBHbIi OyxranTep, KOTOpBIH paboTaeT B KOMIIAHIH C MOMEHTA €€ OCHOBaHUS, €IMHCTBEHHBII U3 BCETO KOJJIEKTHBA KTO
BBICKa3bIBaeT CBOE HEJJOBOJIBCTBO 110 MOBOLY HEKOMIIETEHTHOCTH HOBOTO PYKOBOAUTEIS HETIOCPEACTBEHHO TUPEKTOPY HANPSMYIO,
MOJI, paHblIe ObUIO JTy4lie. JupeKkTop, 3Has 0 TOM YTO NOKa3aTeNll YCIIENIHOCTH KOMIIAHUY HE CaMble JIy4IlHe, B CBOIO O4epelb,
MTOCTOSIHHO YXOJMT OT O0CYKJCHHUS TAHHOTO BOIPOCA, OTKIIAbIBAs pPa3roBop Ha 3Ty TeMy “Ha motom”. Tak

e, OyXrajrep He CTeCHSETCS YKa3blBaTh Ha OYEBHIHbBIE OIIMOKHM PYKOBOAUTEIIS OTAENA MPOIaxK, YACTO COBETYS €My KaK IPaBUIIbHO
MOCTYIaTh B TOM WM MHOM CHUTYyalny.

OpnHako pyKOBOJUTENb HE HAMEPEH CIIyIIaTh YeJIOBEKa, KOTOPOro HE 3HAET U Maphbl MECSLEB, U JIEJIaeT BCE 110-CBOEMY, CChUIAsICh Ha
cBOE 00pa3oBaHKe U Ha TO, YTO T'€HEPAIbHBIN TUPEKTOP — €ro OIM3KUH POJCTBEHHUK.

Uro xe Oyzner nanpuie?

Pomm u uaTEpECH:

I'enepanbHbIN TUPEKTOP — JOOUTHCS CTAOMIIBHON U TUIOIOTBOPHON PabOThl OpraHU3alluy, IPU 3TOM COXPAaHUB OTHOILICHHUS KakK U C
OyXrairepoM, Tak U C PyKOBOAMTEIEM OT/Iela MPOJaK;

['maBHbI# OyxranTep — 100UTHCS HA3HAYSHUS Ha MTOCT PYKOBOJUTENS OTIelIa MPOoJax OoJiee KBATM(PHUIIMPOBAHHOTO COTPYIHUKA;
PykoBoauTens oT/ena npojjaxk — COXpaHUTh CBOE MECTO Ha paboTe

«3eeHbIi COTPYAHUK

B otnen nepconana npumuia HoBas coTpynHuna Mpuna M. PykoBoauTens oT/iena mo3HakoMmIa ee ¢ KoJIeraM, poBeJia 3KCKYpCHIo
1o o¢ucy, mokasaia, Iie MOKHO B3sTh 00pa3bl JOKYMEHTOB, IOCTAaBIIIA 331a41 HA Hexemo. Uepes Kakoe-To BpeMs AEBYIIKA
oOpartuiach 3a OMOIIbIO K coTpyaHuLe otaena FOnuu /1., kotopas noapoOHo 00bscHUIA eil Bce HI0OaHCHI. Uepe3 HeCKOJIBbKO YacoB
HpuHa onsats cripocuia npo To, o ueM KOmus yxe eit moapoOHo pacckasbiBana. Ho, HeeMoTps Ha 310, FOnus criokoiftHO moBTOpHIIa Bee
CKazaHHOE, ellle pa3 00bACHHIIA, T B3ATh HYXKHbIE TOKYMEHTHI. Yepe3 HECKOJIBKO JTHEeH POChObI HOSCHUTH YTO-JTMOO0 TOBTOPHIIKCS, a
MOTOM JIOILIO 10 Toro, uto MpuHa crana neprarts FOmuto no mobomMy caMoMy He3HauuTelIbHOMY Borpocy. OnHaxasl FOmus He
BblJIepKaJia ¥ HarpyOuia HOBOM coTpyaHulle, a Mpuna
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[10’KaJIoBajiach Ha Hee PykoBOAMTEIIO, YTO Ta HE MOMOTAET €l aJJanTUPOBATHCS.

Ponu n untepecsr:

PykoBoauTens oTaena - pa3peuTs KOHGIUKT, MPEATI0KUB KOMIIPOMHUCCHOE PEILICHUE

Onus 1. — noburscs Toro uroOsl MpuHa He npucTaBana K Hell 10 KaXKI0MY IIYCTSKY, IIyCTh CaMa YUYHUTCS pelaTh CBOU IPOOIeMbl
Upuna M. — agantupoBaThcsi B KOMIaHUH.

«ITomexa Ha KapbepHOI JIECTHULIE)

I'eHepasbHBINA JUPEKTOP KPYIHOM CETH Mara3uHOB OJCK/IbI OTIIPABUII HA CTAXXMPOBKY HavyaibHUKa OT/AENa KOHTPOJIS Ka4ecTna,
KOTOPBIi Ha MPOTSHKEHUH BCei CBOeH paboThl B KOMIIaHUH (3 TO/a) MPOSBIISLI ce0sl KaK IPaMOTHBIH CHICIMAINCT, pa3oupacs Bo
MHOTHUX MPOIECCax TOPTOBIHU, ObUT KOMMYHUKAOEIBHBIM U OTBETCTBEHHBIM COTPYIHUKOM.

Lenb cTaXUPOBKH - Ha3HAYEHHE Ha TOJDKHOCTH JpekTopa 0THOTO U3 MarasmHoB ceTd. CTaKMPOBKa MIPOXOINIIA IO PYKOBOACTBOM
Jupekropa MarazuHa A, B X0/ie KOTOPO# TOT JIOJDKEH ObLT paccKasarh, OKa3aTh CyTh pabOTHI B JODKHOCTH JJupekTopa Marasuna. B
NIepHOJ CTAXXKUPOBKU HavansHUK 0THeNa KOHTPOIIS KayecTBa MOHSUI, YTO YPOBEHb €r0 3HAHWH HAMHOTO BBIIIE YeM y [lupekropa
MarasuHa A, 1100 TOT He MOT HUYETO TOJKOM OOBSICHUTD M BCSI CTAXKMPOBKA CBOJIMIIACH K UYTEHUIO HOPMATHBHBIX JOKYMEHTOB.
HauanbsHuK oTena KOHTPOJISI KauecTBa oOpaTmics K ['eHepansHOMY JUPEKTOPY ¢ IPOChOOH HAIPaBUTh €ro Ha CTAXKUPOBKY K
Ipyromy, 0oJiee OmbITHOMY cOTpyIHHKY. O0 3ToM y3Han JJupekTop MaraziHa A U pelin Npoy4uTh (0TOMCTHTh) HauanmbHUKY OTHena
KOHTPOJISI KaUeCTBa, 1B HETATHBHYIO OLIEHKY IO UTOTaM CTa)KMPOBKHU HETIOCPEACTBEHHOMY KypaTOpy PO3HHIIBI 3aMECTUTEIIO
I'enepanbHOTO (OJHOBPEMEHHO — MIIAIIIEMY [TApTHEPY KOMIIAHUH).

B nepuo/1 JUTMTENEHOTO OTCYTCTBUSI ['€HepaIbHOTO TUPEKTOpa ero 3aMeCTHTENb BCTpeTics ¢ HayanbHHUKOM OTena KOHTPOJIS
Ka4ecTBa M MOSICHUII €My, YTO TOT He MOJXOJHUT Ha IOJDKHOCTE JIupekTopa Mara3uHa U MOXeT JIH0O0 UCKaTh HOBYIO paboTy, 1160
0CTaBaThCs B CBOCH JOIKHOCTH. [ eHepabHbIH BEPHYJICS U3 OTITYCKa M Y3HAII O MPOU30IIEAIIEM KOHDIUKTE.

Pomwm u uaTEpECH:

['eHepasbHBIA JUPEKTOP - AP PEeKTHBHAS PadOTa KAKAOT0 MOAPA3ACTICHIU KOMIAHUH, COXPaHCHUE KBATU(QUIMPOBAHHBIX
CHELHAINCTOB, UX NaJbHEHIIee Pa3BUTHE U IPOABIKCHUE, OTCYTCTBHE KOH(IJIMKTOB B KOMIIAHHUH.

3aMecTHTeNb TeHePAIBHOTO MO PO3HULIE - 3)(PeKTUBHAs paboTa MOAPa3ICICHUN MOIYHHSIOIUXCS €MY, MOBBIIICHHE HX
YIPaBISIEMOCTH | JIOSIIBHOCTH, COXpaHEHHE KBAIM(DUIIMPOBAHHBIX CIICLIHAINCTOB.

Jupekrop MarasuHa A - COXpaHHTh CBOW aBTOPUTET, MPOYyYUTh HavanbHUKa OT/IeNIa KOHTPOJIS Ka4eCTBa.

HauanpHuK oTIena KOHTPOJISI Ka4eCcTBa - 10Ka3aTh YTO OH KBATM(UINPOBAHHBIA CIIEIUANNCT, TOOUTHCS KaYeCTBEHHOH CTaXKMPOBKU
YTBEPIUTCS B IOJDKHOCTU JIMpeKkTopa Mara3uHa.

TeMsl 10KIa0B U cTaTel 1o npeamery «Pa3paboTka ynpaBIeHYEeCKUX PELICHHA

1. CucteMHBIi aHAIN3 KaK OCHOBA MPUHSITHS YIPABICHIECKUX PELICHUH

2. Konnenuus cyneponTuManbHbIX pelIeHHH

3. [pakTrueckre NpuEMbI MOCTPOCHHS AePEeBa PELICHUH [T PELICHUS CJIOKHBIX MPOOIeM

4. Ilpunstue pemenuii B pupme: noaxoxn C. bupa

5. Oco0eHHOCTH MIPUHATHUS PELICHUH B HAPOIHBIX IPEANPUATHAX (IPAKTHKA KOMIIAHHH, YIIPABIIEMbIX TPYIOM)

6. IIpennpusaTys B COOCTBEHHOCTH paOOTHUKOB U IPOU3BOACTBEHHAS IEMOKPATUs: 0COOEHHOCTH IIPUHATUS PELLICHUI U pocTa
3G GEKTUBHOCTH

7. llpunsTre peleHuid B OpraHu3aliy ¢ UCIIoab30BaHueM npuHiumna [lurepa

8. [IpuHsiTHE pelieHnid B OpraHu3alliy ¢ UCII0JIb30BaHUEM 3aKoHa Mepdu U CIIe/ICTBUI U3 HETO

9. Ilpunstue pelieHuil B OpraHU3alluy ¢ UCIONb30BaHUEM 3akoHOB [lapkuHcona

10. OBpucCTHKa TOCTYMHOCTH B IPUHITHH YIPABICHUECKUX PEIICHUN

11. OBpucTHKa peNpe3eHTaATUBHOCTH B IPUHATUHU YIPABICHUYECKUX PELICHUI

12. TIpuHATHE peLICHUI B HEMPOCTHIX CUTYALUsAX: «uepHbIe edean» Haccuma Taneba

13. Cucrema 1 u Cucrema 2 B IpUHATHY YIpaBleHYecKux peutenuii no JI. Kanemany

14. KoH}UKTBI KaK cpesia IPUHSTHS peIeHHH

15. Crioco6bl aKTMBU3aLUK TBOPYECKOTO MBILIEHUS [IPU pa3pabOTKe yNPaBIEHUYECKUX PELICHHH

16. Y4ér NIpUHIMIIOB YCTOHYNBOTO Pa3BUTHUS MPH MPUHATHH YIIPABICHYECKUX pellieHuH (MToApOOHO MPO OJIMH U3 KOMIOHEHTOB
YCTOMYUBOIO Pa3BUTHS: UHHOBALIUY, CIIPABEAINBOE PACIIPEAEICHIE M SKOJIOTHIO)

17. UckyccTBEHHBIM MHTEIUIEKT B CHCTEME MPUHSATHS YIPaBICHISCKHX PEIICHIA: HAlIPAaBJICHUS UCTIONB30BAHNS U POCCHUICKUI OIBIT
18. MckycCTBEHHBIH HHTEIUIEKT B CUCTEME IIPUHATHS YIPABIEHUECKUX PELIEHUN: HAIIpaBICHUS UCIIOIb30BaHUA U 3apYOEKHBIN OIBIT
19. Hcnonp3oBanne HEYETKOM JIOTUKHA B MOJIETISIX IPUHATHS YIIPABICHYECKUX PEIICHUI

20. Mcnonb3oBanue auarpaMMbl VICHKaBbl B TMarHOCTHKE ITPOOJIEMHBIX CUTYaINiA

21. TIpobnema 1enernonaranus B JeSITEIbHOCTH PYKOBOIUTEISI ITPH pa3pabOTKe yIPaBICHYSCKUX PEIICHUN

22. OmuOKy mpu NPUHITUM CTPATETUUECKUX PellleHUH B (MHAHCOBOM cdepe U crnocoObl UX mpeoJoneHus (Keiic-ananus)

23. OmKOKH MpH MPUHATHU CTPATETMYECKUX PEIICHUH HA TIPEANPHATHH U CIIOCOOBI X MPEOoI0JIeHNs (Kelic-aHau3)

24. OmuOKy npu MPUHITUM CTPATETUUECKUX PEIIEHUI B TOCYNIPABICHUU U CIIOCOOBI UX MPeooeHus (Kelic-aHanu3)

25. TlpakTHKa NPUHSTHS CYNIEPONTUMAJIBHBIX YIPABICHYECKUX pellieHni B GuHaHCOBOH cdepe

26. [IpakTrKka NPUHATHS CYNEPONTHUMAILHBIX YIPABICHUYECKUX PEUICHUN Ha MPEATPUSTHI

27. IlpakTHKa OPUHATHS CYNEPONTUMAIBHBIX YIPABICHYECKUX PEIICHUH B TOCYIIPABICHUN
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28. Metononorust TPU3 B npakTHKe pa3paObOTKH yIPaBICHUECKUX PEIICHUMA
29. IIpakTHKa NOCTPOEHUS JepeBa MPUYHH JJIs1 KOHKPETHBIX OM3HEC-KeicoB

[pakTHyeckas paboTa BBITOTHICTCS UHANBUAYAIbHO, PE3YNIbTaT O(OPMIIIETCS B BUJIE MOSCHUTEIBHON 3aMCKH U MPE3CHTAIUU K
JIOKJIaly Ha 3aIuTy.

B ocHOBe paboTHI JJOKHA JIEXKATh peabHas IPOOIeMHast CUTYAIHs PEaJbHOTO X03HCTBYIOIIEr0 CyObeKTa I WHOW OpPraHU3alum.
Cambiii y4inii cnoco0 BeIOpaTh MPOOIEMHYIO CUTYAIMEO JUIs aHAIN3a — HAWTH e€ B TOM opraHu3aiui, rae Bel padortaere. Chepsl, B
KOTOPOH MOXKHO BBIOPATh MPOOJIEMHYIO CUTYAIHIO, PA3HOOOPA3HbI: HHBECTUIINH, KaAPbI, (PMHAHCHI, TPOU3BOJICTBO.

IMoapo6Hoe onucaHue MpakTUYECKOH paboThL U €€ CTPYKTYpBI HaXoAATCs B pazaene "Meroauueckue pekoMenanuu".
ITpesenrauus Beinonnsercs B popmare, comecTuMoM ¢ MS PowerPoint, ¢ TUTynbHBIM JHCTOM. B mpe3enTanuu Heo6X0uMO

OTpa3UTh OCHOBHBIC PE3YJILTAThl PabOTHI, M CAEIATh 3TO B BU3yaJIbHO JIETKOH /isi BocnpusTus Gopme (Tabnuipl, rpaduku, CXEMBI,
omnpeneNneHust), C MUHIMYMOM TEKCTa Ha KaxoM ciaiiie. CranaapTHblii 00beM npeseHtanuu: 12-20 cnaiinos.

6.3. TunoBbie KOHTPOJIbHBbIC BOIIPOCHI U 3alaHUA JJIAA l'lpOMe)l(yTO'lHOﬁ aTrecrtaluun

IIpuMepHBIe TECTOBBIC BOMPOCHI TS OI[CHKU Ka4eCTBa OCBOCHHS TUCLUILIHHBI (BOIIPOCH K 9K3aMeHY):
1. Kakue U3 oprann3anioHHBIX LIeNei HApaBisIeT AeSTeIbHOCTh KOHKPETHBIX paOOTHHKOB U MO3BOJISET AaBaTh OLEHKY UX padore?
a) opuLnaNIbHbIE;

b) oneparuBHbIe;

C) OIepalrOHHBIE.

2. Kaxkas TeXHOJIOTHSI OCHOBAHA Ha BBIAUe 3aJaHUM 0e3 yKa3aHWs CPEICTB U METOJO0B MX BBHIOJTHEHHUS?
a) UHUIMATHBHO-IIEJICBas TEXHOJIOTHS;

b) mporpaMMHO-1IeTIeBast TEXHOJIOTHUS;

C) perjaaMeHTHast TEXHOJIOTHSL.

3. [y KaKuX TEXHOJIOTHI BaK€H MPOMEXKYTOUHBIN KOHTPOJIb PE3yIbTaTOB?

a) UHUIMATHBHO-IIEJIEBas TEXHOJIOTHS, TPOTPAMMHO-IIENIEBast TEXHOJIOTHS;

b) mporpaMMHO-1IeTIeBast TEXHOJIOTHUS;

C) perJaMeHTHast TEXHOJIOTHS;

d) mporpaMMHoO-1IeIeBas TEXHOJIOTHS, PETJIAMEHTHAs TEXHOJIOTHS.

4. B xakoii hopMe 0ObIYHO BBIPAXKAIOT ONEPATUBHbIE LEIU?

a) IEeKIAPUPYIOTCS B yCTaBE OPraHU3aLUM;

b) yka3piBatoTcs B IU1aHE paOOTHL;

¢) GOpMyIHUPYIOTCS B BU/IE KOHKPETHBIX 3aJlaHUH OTJETIBHBIM HCIIOTHHUTEIISIM.

5. JIyist Kako# TEXHOJIOTUH OJTTHAKOBO Ba)KHA KBATU(HUKAIMS U PYKOBOIUTEIIS, U HCTIOJTHUTEIS?

a) MHUIMATHBHO-IEJIeBast TEXHOJIOTHS;

b) nporpaMMHO-IIeNIeBast TEXHOJIOTHS;

C) periaaMeHTHast TEXHOIOTHSL.

6. JIy1s1 Kakoi TEXHOJIOTUH Ba)KHO HAJMYKE YCTOWYMBBIX He()OPMAaTbHBIX OTHOIICHUH B KOJUIEKTUBE?
a) MHUIMATHBHO-IEJIeBast TEXHOJIOTHS;

b) nporpaMMHO-IIeNIeBast TEXHOJIOTHS;

C) periaaMeHTHast TEXHOIOTHSL.

7. CyObeKT pa3paboTKU yIpaBICHYECKOTO PELIeHUS — ATO:

a) UCIIOJHUTENb PEIICHHUS

b) JIITP

€) MeToJ, IpUMeHseMblil Ipyu aHanuze YP

d) pyHKIMOHANBHAS TOJICKCTEMA OpTaHU3aAIMN

8. YnpasneHuyeckoe perieHue — 3To (BbioepuTe Haubosiee TOYHOE ONpeiesIeHHe):

a) pelIeHne, IPUHATOE MEHEIKEPOM

b) BoeBOM aKT cyObeKTa yIpaBIeHUs

¢) peleHue, 0pOPMIICHHOE JOKYMEHTAIBLHO U 0053aTeIbHOE K HCIIOJTHEHUIO

d) pemenue pa3paboTaHHOE HA OCHOBE aHAJTUTUYECKUX METO/IOB.

9. PyTunHBIE pemeHus — OMH U3 BUIOB PEIICHHMS NPH UX KIAaCCU(PUKALNH T10:

a) cnoco0y J10BeIeHHs

b) Hannuuio uadGopmarmu

¢) MeToJaM pa3paboTku

d) cTerneHn HOBU3HBI

€) Iepuoy AeUCTBHS

10. Inst vero He0OXOAMMO PacHoO3HABATh CUTYAIHIO, TPEOYIOLIYIO IPUHSATHUS YIIPABIEHUYECKOTO PELICHHS:
a) Juis orpeneneHus meronoiaoruu PYP

b) s ycraHoBIeHHs cTenieHn oTBeTcTBeHHOCTH JITTP

C) TakoW HEOOXOAUMOCTH HET

© ®I'BOY BO «Henl'V»




Pabouast mporpamma qucnuiuHbl "Pa3paboTka ynpaBieHIeCKUX pPeIeHni" 110 HalpaBIeHUIO HOATOTOBKH
(cnenmanpHocTH) "TamoxenHoe aeno" HampaBieHHOCTH (pod o) OpraHu3anust BHELIHEIKOHOMHYESCKON cTp. 15
nearensHocTd PI'BOY BO «Henl'V»

11. Kakoe xonn4ecTBo 1eeil ONTUMaIbHO IS YIPaBISHUYECKOTO PEIICHHS

a) ogHa

b) 1-3

c)3-5

d) 5-10

e) 10-20

f) 310 He MMeeT 3HaYEHHS

12. Kakoe 3 3THX MOHATHII MPUMEHHUTENBHO K PEUICHUSM SBISICTCS Hanbosee OOLIM:

a) ONTHMAIbHOCTh

b) pe3ynbTaTUBHOCTH

¢) 3¢ deKTUBHOCTH

d) xauecTBO

13. Kaxkast mpoueypa npe/ecTByeT 3Taly OpraHH3aliH BHITTOJHEHUS IPUHATOTO PELICHHS?

a) Ha3HAUYEHHE OTBETCTBEHHBIX

b) pa3paboTka U OLleHKa aJbTePHATUBHBIX BAPUAHTOB

¢) BBIOOp alTbTePHATUBBI

d) onpenenenune KpUTEPHEB OLEHKH PE3yIIbTATOB

14. Kakast u3 nepeuncineHnbix xapakrepuctuk HE siBisiercst HeoOxoaumoit st JITTP?

a) HoaropctBo

b) Dpyaunus

¢) 310poBblil 00pa3 KU3HU

d) HeynoBiieTBOpEHHOCTh TEKYIIIEH CUTyaIen

15. DddexTuBHOE perieHne Beeraa sBisieTcs:

a) JlonmycTUMBIM

b) KauecTtBeHHBIM

¢) Hamnmyumnm

d) PanmonansHbIM

16. Moxer 1 pe3ylibTaTUBHOE pelieHre ObITh Hed()PEeKTHBHBIM?

a) HEeT, He MOYXKET HH IIPU KaKUX YCIOBHAX

b) MOKET IpH YCIIOBHH COOITIOZICHHUS BHICOKOTO Ka4eCTBA PEIICHHS

C) MOXET, €CIIH Pe3yJIbTaT JOCTUTHYT HE C MUHUMAJbHBIMH 3aTpaTaMu

d) moxer, B pe3ysbpTaTe JeUCTBUS (POPC-MaKOPHBIX OOCTOATEILCTB

17. Pemenust B Ou3Hece, ey KIacCH(HUIUPOBATh UX MO CTENCHU ONTUMAILHOCTH, YaIlle BCErO MIPUHUMAIOTCSL:
a) yIOBIETBOPUTENEHBIE

b) cynepontumainbsHble

¢) apdexTuBHBIE

d) pe3ynbTaTuBHBIC

18. Kakoe u3 npusenieHHbIX yrBepxaeHuii HE BEPHO?

a) LleneBas opueHTAIUS YIIPABIEHYECKOTO PEIICHNUS IPEATIOIaraeT BEIABICHIE IPHYHH TPOOIEeMBI
b) Pemienue Mo>xeT ObITh HAIPABJICHO HAa OJJHOBPEMEHHOE IOCTIKCHUE HECKOJIBKHX Leeh

¢) JITIP MoeT ObITh KOJIJIETHAILHBIM OPTaHOM

d) 3HaunMOCTh IOKa3aTelNei, HCIONIB3YEMbIX NPH OLICHKE aJlbTEPHATUB, MOKET OBITh OJIMHAKOBOM
19. JIns npoGieMbl HU3KOU TIATEKECTTOCOOHOCTH (PUPMBI HU3KUH YPOBEHB CIPOCa HA POIYKIIHIO SBIISCTCS:
a) CuMnToMOM Ipo0IeMbl

b) [MpuunHOit ipoOIEMBI

¢) Bremneii cpenoit npo6iaemsl

d) Llenbto pemeHus

€) AIbTepHaTUBOI

20. Biiok onpezesieHus BHELIHEH cpelibl TPOOIeMbl COOTBETCTBYET ATAIy Pa3paboTKH yIPaBIEHUECKOTO PEICH s ?
a) UICHTU(UKAIHS YIPABICHISCKOTO PEIICHUS

b) ueneBasi opueHTAIUS YIIPABICHYECKOTO PELICHUS

) pa3paboTKa anbTEPHATUB JCHCTBHUS

d) opranuzanus ¥ KOHTPOJIb YIPABICHYECKOTO PEIICHHS

21. Pacnionoxute BUABI PEIICHHUS [0 MEPEe YBEIMUICHHS TBOPUYECKOTO BKJIaaa: (A — MHHOBAIMOHHbIC; B — cenektuBHbie; C — pyTHHEIE;
D — ajanTanuoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. YT0 U3 NEePEUHCICHHOTO OTHOCUTCS K MPUYMHAM CHIDKCHUS Ka4eCTBa YIPABICHYCCKUX PEIICHHIA:
a) IPUHATHE PEIICHUH Ha OCHOBE KOMIIPOMUCCA

b) ycTaHOBIEHHE H3IHIIHE 3aTSHYTHIX CPOKOB HCIONHEHUS PELICHHN

C) U3JIUIIHSA KOHKPETH3AIHs PEIICHUH 110 CPOKaM U HCTIOJTHUTEISIM

d) HeznaunrenbHblit 00beM IPUHUMAEMBIX PELICHUH
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23. 'maBHas mpakTH4ecKasl IeJIb COCTaBJICHUS AepEBa MPUIHH — 3TO:

a) CTpyKTypupoBaHUe IPOOIEMBbI

b) Beiienenue ynpaisieMbIx (JaKTOPOB, BIUSIOIINX HA PELICHHUE

¢) XapakTepuCcTHKa BHEUIHEH Cpe/ibl

d) [MocTpoenue nepera uenei

24. Kakue TpeOOBaHHs K alIbTEPHATUBAM MPEABSBISIFOTCS HA ATAIle MPOBEPKH UX AOMYCTUMOCTHU?

a) BBIOJIHUMOCTH, HaIe)KHOCTH, 3HAYUMOCTH

b) yA3BUMOCTH, IPUEMIIEMOCTH, B3aUMOHU3KIIOUUTEIEHOCTH

C) BBIOJIHUMOCTH, YSI3BUMOCTH, TIPHEMIIEMOCTH

d) obiee yucno g0KHO OBITH He Ooee 7

25. bropokpaTrieckoe anubu — 3To

a) MeToJ popMasbHON pa3pabOTKU YIPABICHYECKOTO PEIICHHUS

b) cocTaBneHre MaTPHIBI OTBETCTBEHHOCTH TI0 TOJDKHOCTHOM HepapXuu

¢) IpuHATHE POPMATBHOTO PEIICHHUs, TPU3BAHHOTO UCKIIOUUTE OTBETCTBEHHOCTh HEKOTOPBIX MOCJIEACTBUIM
d) unepTHOE peleHue

26. JITIP unentuduumposan nase npodiemusie cutyarun: (1) «OTCYTCTBUE ICHET Ha PACUETHOM CUYETE JIJIsl MOTAIICHHS TEKYIIHX
00513aTeNbCTBY; (2) «OTCYTCTBUE JEHET /Il OOHOBJICHUS] aBTOMOOWIIS AUPEKTOPay. DTH MPOOIEMHBIE CUTYAIUH 10 TUITY SBIISIOTCS:
a) (1) — npoGnema pazButus; (2) — npodiaeMa QyHKIIMOHHPOBAHUS;

b) (1) u (2) — npobnema pa3Burus;

¢) (1) u (2) — npobnema HyHKIIMOHUPOBAHHUS;

d) (1) — npobaema pyHKIMOHUPOBaHHUS, (2) — IpobIeMa pa3BUTUSL.

27. DPPEeKTUBHOCTD pEIICHHS OTIPEIEIIAETCS

a) JIOCTHUTHYTBIM pe3yJIbTaToOM

b) KauecTBOM MOArOTOBKM K MPUHSATHUIO PELIEHHS ¥ OPTaHU3AIMN BBITOJHEHHS

¢) CooTHoOLIEHUEM pe3ylIbTaTa U 3aTpaT

d) CooTHolIeHHEeM 3aTpaT U pe3ysibTara

3amaun Ut MPOMEKYTOYHOM aTTeCTalluu:

1. TlocTpouTh AepEeBO MPUYUH, BBIICIUTh YIpaBiIsieMble GaKTOPHL:
a. [Ipobnema ono3nanuii Ha padoTy

b. IIpoGieMa BBICOKOH TEKYUECTH KaJpOB

c. [IpoGiiemMa HM3KOTO Ka4eCTBa BBIMOJIHEHHBIX pa0bOT

d. I[Ipobnema xanod oT KIUEHTOB

e. [IpoGriema HEXBAaTKM CPECTB Ha PACUCTHOM CUETe

f. IIpo6iema BbICOKUX (10 CPAaBHEHHUIO C NPOLUIBIM I'OJ0M) HAJIOTOB
g. [Ipobaema cHIKEHHS [EeHBI KOHKYPEHTaMH

2. IlocTpouts AepeBo Lenei:

a. [Ipobnema HaiiMa HOBOTO COTPYIHHKA

b. IIpobnema mprHoOpeTeHNsI HOBOTO aBTOMOOMIIS JUTS IIEPEBO3KH COTPYJHUKOB
c. [Ipobnema apenapl/mproOpeTeH st HOBOTro oduca

d. ITpobnema npruoOpeTeHuss HOBOH €UHUIBI 000PYAOBaHHS

e. [Ipobnema cokpaiiieHus BLIOPOCOB

3. ChopMupoBaTh MHOXKECTBO ATBTEPHATHB JAJIsI IPOOIIEM

a. [Ipobnema ono3nanuii Ha padoTy

b. IIpoGiieMa BBICOKOH TEKY4ECTH KaJpOB

c. [IpoGiiema HMU3KOTO Ka4eCTBa BBIMOJIHEHHBIX pa0bOT

d. [IpoGnema xanod oT KIUEHTOB

e. [IpobemMa HEXBATKH CPEACTB HA PACUETHOM CUETE

f. IIpo6nema BBICOKHX (IO CPABHEHHUIO C MPOIILIBIM T'0JJOM) HAJIOTOB
g. [IpobaemMa CHIKEHHS [IEHBl KOHKYPEHTaMH

Ketic-3aianne aj1si mpoMeIyTOYHON aTTecTaluu(3K3aMeH):
-IIpeanoxuTh NOCTPOCHUE AepeBa MIPUYKH, IepeBa 1eel, GopMUpOBaHHE MHOXKECTBA AIbTEPHATHB LIS IIPEOIOJICHUSI BEIOPAHHOH
CTYJCHTOM HPOOJIEMHOMN CUTYaIH B 00JIACTH NPO(ECCHOHAIBLHON e TeIbHOCTH.

-JlaTp KpaTKoe omucaHne MpoOIIEMHON CHTYalluH, IIOCTPOUTE JEPEBO MPUIKH (C BBIACIECHUEM YIPABIIEMbIX (GaKTOPOB U (GaKTOPOB
BHEIIIHEH cpefibl), AepeBo Leseil), a Takke choOpMHUpPOBAThH aAJIbTEPHATUBBI

®dalbyna npobaeMHo# cuTyanuu (3 BapuaHTa):

1. B TpaHCTIOPTHOM KOMIIAHUH PacXojl TOIJIMBA PErYJIAPHO OKa3bIBaETCs OOJIbIIE 3arJIaHUPOBAHHOTO

2. B ToproBoii Touke, HAXOIAIIEHCS B KPYITHOM TOPTOBOM IIEHTPE, YMEHBIIUIIOCH CPEHEE YUCIIO MOKYIIOK C TeYEHUE THS

3. KoHKypeHTbI TPOU3BOJICTBEHHON (PHPMBI OOBSBUIIM O BBIBO/IE Ha PHIHOK IPOJIYKTA, JIYUIIETO 110 XapaKTepUCTUKAM TOr0, KOTOPBIN
npousBoauTe Ber

4. Ynanu nposiaxu OCHOBHOTO POAYKTa (PUPMBI
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Jeranu npoGneMHoO# cuTyaruu (mpoQuiib IeTeIbHOCTH GUPMBI | T.11.), €€ (OPMYIUPOBKY B IEPEBE 1I€JIeH CTYICHTHI IPOIMHCHIBAIOT
CaMOCTOSTENBHO.

6.4. Kputepuu oneHuBaHus

Jlnist aTTecTalyy CTYACHTOB MO qucHuuinHe «Pa3paboTka ynpaBieHUeCKHX PEIICHUI» HCIONB3yeTCs 0alUTbHO-PEHTHHTOBAsI CHCTEMa
OIICHKH 3HaHUH. PEHTHHT CTyZeHTa ompesenseTcst Kak cyMMa 0aiioB 3a paboTy B cemecTpe (TeKyias arrecraiys) 1 6auios,
MOJYYSHHBIX B pe3yNbTaTe dK3aMeHa (IIPOMEXYTOUHas aTTecTalus ). Y CBOCHUE U3y4aeMOil CTYICHTOM Y4eOHON TUCIUIUIHHEI B
cemecTpe olieHuBaeTcs MakcumyM B 100 Gasuios.

I. Texymias arrecrauus (pabora B cemectpe) — 70 6ayuioB

1. CTyneHTHI BBIMOJHSIOT Bce BUBI Y4eOHOI paboThI (BKITIOUAsT CAMOCTOSITENIBHYIO) H OTYUTHIBAIOTCS 00 UX BBHITIOJIHEHUH B CPOKH,
YCTaHOBJICHHBIC TIPEIO/IABATEIICM.

2. IlpenoaBaTenb MOXKET HAUUCIATh CTYACHTY JOTIOJHUTENbHbIC OAJLTbI 32 0COOBIC YCIIEXU B U3yYCHUH AUCIUILTHHBI (JOKITaIbI,
aKTUBHAs paboTa y JOCKHU, Y4acCTHE B CTYICHUECKUX KOH(DEPEHIHSX, TOMOTHUTEILHBIE CAMOCTOSTEILHBIC 3a/1aHHSI)

Hinke npuBeZIeHO MaKCHMAITbHOE KOMYECTBO 0allIOB, KOTOPOE MOXKET HAOpaTh CTYJCHT MO BUAAM y4eOHOM ISSTENFHOCTH B TCUCHHE
cemectpa.

Pabora cTyieHTa B ceMecTpe BKIIIOYAETCsl B Ce0s1 HECKOJIBKO BUIOB OLICHOYHBIX paboT:

1. Tectupopanue (10 10 6anoB.);

2. Pemenue 3ananuii (1o 10 6aymios);

3. Pemenue keitca (o 10 6amios);

4. BrinosiHeHue npaxkruyeckoro 3ananus (1o 20 6anos);

5. Hayunas cratbs (1o 20 6asioB).

Kpurepuu orieHuBaHus 110 BUAaM padoT:

TecTsl - MPOBOASTCS Ba paza B TEUCHNE CEMECTpa JUISI OLIEHKH TeKymle ycneBaemocTH. Kaxxapiii Tect comepkut 10 BompocoB mo
MIpOiiIeHHOMY MaTepuaiy. 3a KaX/Iblii PaBUJIbHO OTBEUEHHBII Bonpoc cTyaeHT noay4vaer 0,5 6amna. [Ipu HeBepHOM OTBeTe Ha
TECTOBBIN Bompoc - O OaoB.

3amauu - IPOBOASTCS ABa pa3a B TEUCHHE CEMECTpa ISl OLCHKH TeKyleH ycrnepaemoctu. Kaxaas mpoBepovHas paboTa CoAepKUT IO
2 3aj1a4y 1O MPOWICHHOMY MaTepuaiy. 3a KKy NPaBHIbHO PEHICHHYIO 33/1a4y CTYIESHT mony4daet 2,5 6amwia. [Ipu HeBepHOM
petieHnu 3aaa4u - 0 GayoB.

[IpakTuueckoe 3aganue

Kpurepuu:

Ne Yposens BoimonHeHus bamn

1 Yposens mnaruata B HopMe (10 15%). CTpykTypa npakTuueckoil paboTsl cobmaroneHa. Pacuersl BepHsl, cieaansl BbIBOABL 9 — 10
2 YpoBeHb maruata B Hopme. Ho mpucyTCTBYIOT HE3HAUUTENbHbIE HAPYIICHUS B JIOTUKE W3JI0KEHNS MaTepHalla, He3HAaUUTEIbHbIE
olMOKH B CTPYKType U (1iu pacuerax) 10 — 16

3 Yposens riaruata B Hopme. O0beM padOoThl HEJOCTATOUCH - HE PACKPBITHI BCE ITYHKTHI Pa3/IesIoOB MPaKTHIECKOoi paboThl. Hapyiiena
JIOTUKA U3JI0KEHUS MaTepualla, OJHAaKO Bce TpeOyeMble pa3fieibl IPUCYTCTBYIOT 7 —9

4 YposeHs miaruata npesblieH (10 20%), oqHako Bce OCTalbHbIE TpeOOBaHUS cOOMoneHsl 4 — 6

6 YpoBeHb I1aruata 3HaunTesbHo npesbiiieH (20 — 40%), ogHako Bce OcTalbHbIe TPeOOBaHHSI COOIOICHbI 1-4

7 Yposens mnaruara Beiiie 40%. OcTtanpHble KpUTEPUU B 3TOM Cllydyae yke He BakHbl 0

Hayunas ctarsst:

Ne Yposens BoinonHeHUs ban

1 Yposens mnaruata B HopMme (10 15%). CTpykTypa ctatbu coOmofeHa. ECTb MoMHOIEHHbIH CIMCOK TUTEpaTyphl, aHHOTAIHS,
KIIIOUEBBIE CJIOBA, CTENIEHb HAYYHOH pa3paboTaHHOCTH MTPOOIeMbl, OCHOBHOE COJIepKaHuE U 3aKimoyeHue. 16 —20

2 Yposens maruata B Hopme. Ho mpucyTCcTBYIOT HE3HAUUTENBHBIE HAPYIIECHHUS B JIOTUKE U3JI0KEHUS Marepuana. 12 — 15

3 Ypogenb minaruara B Hopme. O0beM paboThl HerocTaToueH. HapyieHa ioruka u3noxeHust MaTepHuaia, 0JJHaKO Bce TpeOyeMble
pazzensl mpucyTcTByoT. 8§ — 11

4 Yposenb uiaruata npesbimet (10 20%), o1Hako Bce ocTajbHbIe TpeOoBaHUs COOMOAEHBL. 7— 7

5 YpoBeHb miaruara 3Ha4uTenbHO mpessimeH (20 — 40%), oqHako Bce OCTanbHble TpeOoBaHUS COOMIOACHEL. 1 — 4

6 Yposenb miaruata Bolie 40%. OcTaibHble KPUTEPUU B 3TOM CIIydae yxKe He BakHbI.

Bceero 30

Jloxman ¢ mpe3eHTanmen:

1) CooTBeTcTBHE TEKCTA A0KNIAa TPEOOBAHUAM 110 CTPYKTYpe, 00bEMY, COOTBETCTBHIO TEME M OTCYTCTBUIO HEKOPPEKTHBIX
3aUMCTBOBAHUIT; HATMYHE IPE3EHTAINN K JOKJIady, COOTBETCTBYIOIECH TeMe U BBINOJHEHHOM B YI0OHOM AJIsl BOCTIPUSATHUS
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(bopme; yMeHHE TOJAaTh MaTepual OKIa/a B JOCTYIHON U HHTEPECHOI ts cirymiaTens GhopMe; yMEHHE apryMEHTHPOBAaHHO OTBEYaTh
Ha BOIMPOCHI MO TeME AOKIIAJA - CTYJACHT IPaMOTHO JTOKJIA/bIBAET, B TOM YHCIIC TIPU MOMOLIN MPE3CHTAINHU, O Pe3yJIbTaTax
MpO/IeJIaHHON paboThI, OTBEYAET Ha BCe BOMPOCHI- 9-10 Gauios.

2) CoOTBETCTBHE TEKCTa OKJIaa TPeOOBAHUAM IO CTPYKTYpE, 00bEMY, COOTBETCTBUIO TEME H OTCYTCTBHIO HEKOPPEKTHBIX
3aMMCTBOBAHUI; HATMYKE PE3CHTAINH K JOK/Ia1y, COOTBETCTBYIOLICH TEME U BBIIIOJHEHHON B YIOOHOM AJIs BOCTIPUSITHS (hopme;
YMEHHE TI01aTh MaTepHall JOKIaa B JOCTYITHONW M HHTEPECHOH IS CiIymaTess popMe; yMEHHE apryMEHTHPOBAHHO OTBEYaTh Ha
BOIIPOCHI 10 TeME JOKJIaa - CTYACHT IPaMOTHO JOKJIAIBIBACT, B TOM YUCIIC IIPH IIOMOIIH HPE3CHTALNH, O PE3yIbTaTaX MPOACTaHHOM
paboThI, OTBEYAET HA YaCTh BOIPOCOB - 7-8 OaJLIOB.

3) HabmroaaroTcst HEKOTOPBIE HECOOTBETCTBUSI B CTPYKTYPE, BBICOKUI POLICHT 3aMMCTBOBAHUH, CTYICHT 3aTPYIHICTCS OTBEYaTh Ha
BOTIPOCHI - 4-6 OaIJIOB.

4) EcTb cepbe3Hble HAPYIICHHS B JIOTUKE U3JI0KSHUS, HETOYHOCTH, CTYJCHT He OTBeYaeT Ha Bonpocs! - 0-3 Garma.

II. Dx3aMeH MPOBOIUTCS B MTUCbMEHHOM BUJIC, TpeytaraeTcs TecT u3 10 BOpocoB, 3aaua 1 KeHc. 3a TeCT CTYIEHT MoJy4aeT Oauibl,
paBHbIE KOJIMYECTBY BEPHBIX OTBETOB. 3a NPaBWIbHOE pelieHue 3a1aun Hauucsiercst 10 6amos. 3a keiic MoXeT ObITh HAYUCIIEHO 110
10 Gamos.

Ecnu B pe3ynbraTe HTOrOBOM aTTecTanuu (3K3aMeHa) CTYACHT HaOpan MeHee 15 6aimioB, TO pe3ysbTaT yCBOCHUS IUCIIUITIIMHBI
CUNTAETCS HEYIOBICTBOPUTEIBHBIM, HECMOTPSI Ha KOJMYECTBO OAJIOB, HAOPAHHBIX 110 Pe3yJbTaTaM pabOTHI B CEMECTpeE.

HToroBas omeHKa N0 JUCUUILIMHE B CEMECTPE CKIIaJbIBAETCS U3 OOIIEro KoJnyecTBa 0anioB TeKyIIeH 1 UTOTOBOM aTTEeCTALN.

Tecrt:

a) Kpurepuii oneHnBaHus: BHIOOp MPABUIIBHBIX BAPUAHTOB OTBETA U3 3aKPBITOTO CIHCKA.

6) IlIxana ouenuBanus (MakcuMyM 10 6aiIoB): 3a Kax/blil IpaBUIbHBINA OTBET HA TECTOBbIN Bonpoc Hauucisercs 1 6amn. B recte 10
BOIIPOCOB.

3amaun:

a) Kputepuii olieHMBaHUS: HAX0XKICHUE TIPHUYUH, 1SN WK alIbTEPHATUB K 3a/IaHHBIM YCIOBHSM. ApPryMEHTHPOBaHHbII BEIOOD
peleHus 3agayu.

6) [Ikana ouenuBanus (Makcumym 10 0anioB): MpaBUIBHO pelllcHHAs 3a1a4a oneHuBaercs B 10 O6asoB. Pemienne yactu 3a1anuii B
3aJaue MOXKET OLleHuBaThes oT 1 10 9 Oanios.

Keiic - cTyneHT cocTaBisieT Kelic, OCHOBBIBAsSICh HA CBOEM OTIBITE.

Ne Yposens BoinosHEHUS ban

1 CtpykTypa Keiica coOmoieHa. PacueTsl BepHBI, C/ienaHbl BBIBO/BL. [IpeoCcTaBIeHO JOCTATOYHOE KOJIMYECTBO albTepHaTHB. 9 — 10
2 Ctpykrypa Keiica cobioieHa. PacueTsl BepHbI, Clies1aHbl BHIBObI. JlOMyIieHbl HE3HAYUTENbHbIE OIINOKY B IOA00pE allbTepHATUB 7 —
8
3 Crpykrypa Keiica coOmoaena. B pacuerax nomyiieHsl omuOKy, ciesanbl BEIBOABL. J{omyleHb He3HaunTeIbHble OIMOKK B og0ope
anprepHatuB 1 —4

HToroBas oLeHKa 10 TUCLUIIIIMHE B CEMECTPE CKIIAIbIBACTCS U3 OOIIEro KOJINIecTBa 0aiIoB TEKYIIEH M MPOMEKYTOUHOH aTTeCTaluH.
Ol1ieHKa BBICTABIISCTCS IPU HATMYMU HEHYJICBOTO Pe3yibTarTa Mo Ka)KIOMY BUAY aKTHBHOCTH M HA0OPY ONpPeAeIeHHON CyMMBI 0allIoB:
Tabmuua 5.4

Ne O6mas cymma 6amnoB OneHka

180—-100 ornuuHO

260—-79 xopouio

340—-59 ynoBiIeTBOPUTEIHHO

4 39 1 MeHee HEeYJO0BIECTBOPUTEIILHO

7. YHEBHO-METOJMYECKOE 1 UTH®OPMAIIMOHHOE OBECHHEYEHUE JTUCHUIIJIMHBI (MOAY JI)

7.1. PexoMeHayeMasi JiuTepaTypa

7.1.1. OcHoBHas JiUTepaTypa

ABTOpBI, COCTaBUTEIIH 3arnaBue WsparensctBo, Tog| Pecype
JI1.1 |Cengnepos B.JL, MerTo/bl IPUHATYS yIPaBIEHYECKUX pellleHuil: yaebHoe nocodue Mockaa : OO0 9bC
IOpuenko T.U. (http://znanium.com/catalog/document?id=334953) "HayuHo-
H3/1aTENIbCKUN
uentp UHOPA-
M", 2019
JI1.2 |Crpoesa E.B., JlapoBa|Pa3paboTka ynpaBieH4YeCKUX pelIeHuil: yueOHoe mocooue Mocksa : OO0 9BC
E.B. (http://znanium.com/catalog/document?id=354953) "Hayuno-
M3JaTeNnbCKUi
uentp MHOPA-
M", 2020
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7.1.2. lono/IHUTeIbHAS JIUTEPATypa

ABTODBI, COCTaBUTENHU 3arnaBue WznarensctBo, Ton| Pecypce
JI2.1 |KonecHuk E. A. Pa3paboTka ynpaBiIeHUYeCKUX pelleHuii: yueOHoe nocobue Yenabuuck:
WznarenscTBO
Yensa6UHCKOro
rOCYIapCTBEHHOT O
YHUBEPCUTETA,
2016
7.1.3. Metoanueckue pa3padoTKu
ABTODBI, COCTaBUTENU 3arnaBsue WznarensctBo, Ton| Pecypce
JI3.1 |Epmosa H. A. Pa3paboTka ynpapieHUYeCKHX pelleHuid B cucteMe 3(hGeKTUBHOIO Mocksa : 9bC
MEHEDKMEHTa: MOHOTpadus MUPBUC]|Iepo,
(https://biblioclub.ru/index.php?page=book&id=445845) 2015

7.2. llepeyeHs pecypcoB HH(POPMALIMOHHO-TeIeKOMMYHUKAIIMOHHOH ceTn ""UHTepHeT"

O1 |JIanb [DnexTpoHHBIH pecypc] : aneKTpoHHO-0nbamoTeuHas cucrema (ObC) / u3narenscrBo Jlans. http://e.lanbook.com/

32 |VuuBepcuterckas OMOIMOTEKA OHIIAMH [ DIEKTPOHHBIN pecypc] : AnekTpoHHO-0nbmnoreynas cucrema (O6C) / OO0
Jupexrmenua [Ta6aumunr. http://biblioclub.ru/

93 [eLIBRARY.RU [DnekrpoHHbIil pecypc] : anexTponHas 6ubianoreka / Hayd. anekrpon. 6-ka. http://elibrary.ru/defaultx.asp

7.3 llepeyenb nHGPOPMALMOHHBIX TEXHOJIOT U

7.3.1 IIporpammHoOe oGecneyeHne

MS Office365

7.3.2 llpodeccnonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI (MOAY JIS)

OCHOBHBIMH (l)OpMaMI/I 06y‘{€HI/I$I, HCIIOJIb3YEMBIMHU ITPU MTPETIOAaBaHU N JUCIHUIIIINHBL <<Pa3pa60TKa YHpaBJICHYCCKUX pelHeHHfI)),
ABJIICTCA JICKIWA U IIPAKTUYECKOC 3aHATHUC.

Jlexmus — 3T0 JOruYecKku CTpoiHOE, CUCTEMHOE, TTIyOOKOE U CHOE M3JI0KeHHe yueOHOoro MaTepuaia. HasHaueHue jgekuuu B yueOHOM
nporecce - IOMOYb OCBOHUTH (DyHAAMEHTAJIbHBIE TPOOIEMBI Kypca, OBIAIeTh METOJAMH HAYYHOTO ITO3HAHUS, IPEUIOKUTH HOBEHIIINE
JIOCTH)KEHHSI HAYYHOU MBICIIH. B yueOHOM rporecce JIeKIHsl BBIIOJIHAET METOA0JIOTHYECKYI0, OPTaHU3aLMOHHYIO U
nHdopmanronHyto GyHKIHH. JIeKIMs pacKpbIBaeT MOHATHHHBINA anmapaTr KOHKPETHOW 00JIacTH 3HaHU, ee IPOOIEeMBI, TaeT LEeIbHOEe
MIPEJCTaBJICHUE O IIPEIMETE, TOKa3bIBAET B3aUMOCBA3b C IPYTUMH JUcUuIuIMHaMu. Bee apyrue ¢opmbl yueOHbIX 3aHATUHH —
CeMUHAPBI, Ta00PaTOPHBIE 3aHATHA, KyPCOBOE U TUIIIOMHOE IPOEKTUPOBAHKE, YaeOHas TPAKTHKA, KOHCYJIBTAllUH, 324€THl U 9K3aMEHBI
— CBSI3aHBI C JIEKIUEH, ONUparoTcs Ha (yHIaMEeHTaJIbHBIE ITOJIOKEHHS U BBIBOJbI. JIEKIIMS UMeeT BO3MOKHOCTh IepeaTh ayAuTOPUH
3HAYMTENIbHBI 00bEM 3HAaHUI B OTPaHUYCHHOE BPEMSI.

TpeboBaHMA K JIEKLIIMU: HPABCTBEHHAS! CTOPOHA JIEKLIUH U TIPENOAaBaHusl, HAYYHOCTh 1 HHPOPMATUBHOCTb, J1OKA3aTEIbHOCTb U
apryMEHTHPOBAHHOCTh, HAJIMYHME JOCTATOYHOTO KOJINIECTBA HATTISIAHBIX IPUMEPOB, (haKTOB, 00OCHOBAHMI, TOKYMEHTOB U Hay4HBIX
JIOKa3aTeNbCTB, SMOIMOHAIBHOCT (POPMBI U3JI0XKEHHS, aKTUBU3ALIUS MBIIUICHUS CIIyllIaTelNel, OCTaHOBKa BOIIPOCOB JUIs
Pa3MBILIICHUS; YeTKast CTPYKTYpPa | JIOTHKA PACKPBITHS IIOCIEI0BATENbHO H3araeMbIX BOIPOCOB; METOANIecKas 00paboTka -
BBIBEJICHHE TJIaBHBIX MbICIICH U II0JIOKEHHUH, TOT4epKUBAaHKUE BBIBO/IOB, TOBTOPEHHE MX B Pa3IMYHBIX (POPMYITUPOBKAX; U3JI0KEHHE
JIOCTYITHBIM U SICHBIM SI3bIKOM, Pa3bsICHEHHE BHOBb BBOJMMBIX TEPMUHOB M Ha3BaHUMH; UCII0JIb30BaHNE PA3IMIHBIX TUAAKTHYECKUX
MaTepuaioB. [lepeuricieHHble TpeOOBaHMUS JIe)KAT B OCHOBE KPUTEPUEB OLIEHKH KauecTBa JIEKLIUH.

B xypce BO3MOXKHO HCHONb30BaHUE CIENYIOIUX (OpM [0Jauy 3HAHUI:

Wndopmanmonnas nekuus. [lo3BosseT cTyJeHTy BOCIIPUHUMATh HOBYIO HH()OpMAIHIO, YaCTUYHO €€ aHAJIM3UpOBaTh, 3allOMUHaTh. Ha
JIEKLIUH UCTIONB3YIOTCS ayIuabHbIC U BU3YalbHBIE CpelcTBa epenauu nudopmarmy. B nmponecce mpoBeaeHust TEKIUH
IIPEeroJaBaTeNb CTPOUT IUAJIOT CO CTYJEHTAaMH 110 BEIOpaHHOH TeMe, C LIeJbI0 YTOUHEHHUS CTeNIEHH 0a30BbIX 3HAHUH, JIy4IlIero
YCBOEHHUSI HOBBIX.

Jlexnusa-Bu3yanu3anus. Y4UuT CTyIeHTa IpeoOpa3oBbIBaTh BU3YalIbHYIO HH(OPMAIIHIO B TUCbMEHHYIO (OPMY, BBIJEISS IIPH STOM
HanboJiee 3HAYMMBIE 2JIEMEHTHI. B Kypce ncmons3yroTes ABe GopMbl peacTaBIeHuUs HarIAHOTO MaTepHaia: n300pa3uTesbHast
(cnaiinpl, pUCYHKH) M CUMBOJIMYecKas (cxeMbl, Tabauiel). T.e. mpeAcTaBIsieMylo IperoaBaTelieM BU3yallbHYI0 HH(popMaIuio,
CTYZEHTHI T0JDKHBI 3a()MKCHPOBATh MMCbMEHHO. [locie OKOHYaHNS KOHCTIEKTHPOBAHUS PETOAaBaTENIb KOMMEHTUPYET
IIOJITOTOBJICHHBIE HATJISIHBIE TIOCOOMS, CTYI€HThI HCIPABIISIOT AOMYIIEHHbIE OIINOKH.

Jlis focTrkeHus y4eOHBIX Leel ICKIIMOHHbBIX 3aHATUI Ba)KHOE 3HaUEeHHE MMeeT IOAr0TOBKA IPeroaBaTells, KoTopas JOJDKHA
BKJIFOYATh: H3yIeHNE TEOPETHIECKUX TTOJIOKEHUH 110 TEME 3aHSTHs, OCMBICTNBAHHIE MPOOJIEMHBIX CHTYallli # BOIPOCOB, BO3MOXHBIX
nyTel UX pelleHus, pa3paboTKy IUIaHa IPOBEICHUS 3aHITHUS.
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[MpakTH4eckue 3aHATH UMEIOT LEIbI0 PACIIHPHUTh, YTOUYHUTH NOTyYeHHBIE TEOPETHIECKHE 3HAaHMA, BEIpaboTaTh
npodeccuonanbHble HaBbIKU. [Ipu MpoBeJEeHNH NPAKTUUECKOIO 3aHATUS B LESX OTPabOTKH ydeOHbIX BOIIPOCOB HEOOXOAUMO
IIPOBEPATH 3HAHNS MAaTUCTPAHTOB, B popMe TecTa. K mpakTHueckoMy 3aHSITHIO MaruCTPAaHThl CAMOCTOSITENFHO 00padaThBatOT
UCTOYHMKYU MH(POPMALUK [0 33JaHHOMY HalpaBJICHUIO. B KOHIIe 3aHATUA NpenojaBaTelb HOABOIUT UTOTH, U3IaracT OCHOBHBIE
IOJIOXKEHUS 110 IPUHLUIHAIBHBIM BonpocaM. Ha mpakTuieckoM 3aHATHN BO3MO>KHO IIPOBEIEHHE TPYIIIOBBIX JUCKYCCHH IO TeMaM
JIOKJIaZI0B, YTO MIO3BOJISIET OBBICUTH CTEIIEHb 3aHHTEPECOBAHHOCTH MAarMCTPOB B OIYYSHUH HOBOM HHpOpManmu. JlaHHas cucremMa
OpraHu3aluy 3aHATUH N103BOJIIET OCBOUTH OOJIBIIMN 00BEM MaTepHana [0 Kypcy, YCUIIUTh POjlb UHAUBUAYAIbHON paboThl,
OTBETCTBEHHOCTH MarkucTpaHTa, cGopMHUPOBATH HAaBBIKH aHATUTHYECKOTO MBIIUICHHUS, TPHOOPECTH YMEHHS 00jee MOIHO, TPAaMOTHO H
HAY4YHO M3JIaraTh CBOU MBICIIH, IPOBOAUTH CAMOCTOSATEIbHBIC UCCIEI0BAHUS B PAMKaX TEMbl MAarHCTEPCKOM AuccepTaluy.

Ha coBpemeHHOM 3Tane pa3BUTHS, B YCIOBUSIX BBICOKON HH(OPMATH3aLHMU OOIIECTBA, BBITYCKHHK JOJDKEH YMETh CAMOCTOSITEIBHO
MOJTy4YaTh 3HAHUS U3 Pa3IHYHBIX HCTOYHHKOB, CHCTEMATU3UPOBATh MONTYYCHHYIO HHPOPMALIUIO, 1aBaTh OLCHKY MOTY4SHHON
uH(bOpMALNH, U 3HATH CIIOCOOHI ee TpuMeHeHHs1. DOPMHUPOBAHHE TAKOTO HABBIKA MPOMCXOIHUT B TEYCHUE BCETO IEPHO/Ia 00yICHUS
4yepe3 TeXHUKY aKTUBHOTO BOCHPHUSITUSL  CTYICHTaMH JICKIIMOHHBIX 3aHATHH, BBINOJIHCHUE CAMOCTOATEIBHON pabOThI, BBITYCKHOMN
KBaTM(pUKALMOHHBIX paboThl. Takum 0O6pa3oM, camocTosTeNnbHas paboTa MarKCTPAHTOB UTPACT PEIIAIOIIYIO POJIb B XOJIE BCETO
y4eOHOTOo mporecca.

Iens camocTosATENBHON PabOTHI IOKHA COOTBETCTBOBATH LIEISIM O0YUSHHSI MAaTUCTPAHTOB.

33}1&‘{1/1 IpeTioAaBaTelid Mpu OpraHnu3alnun CaMOCTOSITEIIbHOM pa60T1>1 CTYACHTOB!

- 000CHOBaHME MOTHBaLlUMHU JJIA BBIIIOJTHEHUS BCEX BUJIOB CAMOCTOATCIIbHBIX pa60T;

- YeTKOE pa3bsCHEHHE 3aJaHusl, CIIOCOOBI BBITOIHEHHS 3a1aHNs, GOPMBI IIPEACTABICHHS PE3yIbTaToB;

- OCYILECTBJICHHE KOHTPOJIS 32 BBITOJHEHHEM CaMOCTOSTENBHOM paboThI, NPOBEPKA KOHEUHBIX PE3yIbTATOB ACSTENBHOCTH CTYIEHTOB.

33}1&‘{1/1 MarucTpa npu BbINIOJIHCHUH CaMOCTOSITeIIbHOMU pa6OTI>IZ

- BBIIIOJIHCHUEC peKOMeH}IaHI/Iﬁ npenoaaBaTeiis 1o Opranu3anunu CaMOCTOSITEILHOM pa60T1>1;

- U3y4YeHHe U aHaIN3 IIUPOKOTO CIIEKTPa PA3INIHBIX HCTOYHUKOB HH(POPMAIMU B PaMKax TEMaTHKH Kypca.

KauecTBO MOATOTOBKM MarucTpaHTa K 3a4eTy OIpeesseTCcsl ypOBHEM OPraHM3aLIH CAaMOCTOSTENEHON padOThl U TOUHOCTHIO
BBINOJIHEHNS PEKOMEHIALUI MperoiaBaTers.

B ocBoenun nucuuruimael «Pa3paboTka yrpaBieHUeCKUX peIeHHH» HHBAIWAAMH U JIMLIAMH C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU
30pOBbBs OOJIBIIOE 3HAUCHNE UMEET HHAUBHIyanbHas paboTta. IHAnBUyanbHas paboTa MOKET OCYIIECTBISATHCS B (hopMax:

1) uHaMBHIYyanbHAs yueOHas paboTa (KOHCYJIbTAIMH C TIPEOaBaTeNIeM), T.C. IOTIOJHUTENIBHOE Pa3bsICHEHUE YUeOHOTO MaTepHraa u
yriIyOJieHHOE M3yYeHHEe MaTepraa ¢ TeMH 00Y4aIOIUMUCS, KOTOPBIC B 3TOM 3aUHTEPECOBAHbI;

2) uWHIUBHIyaJbHAs BOCHUTATENbHAs pabora.

I/IH)II/IBI/I)IyaJ'IBHBIC KOHCYJIbTallUH 110 IIPEAMETY SIBJISCTCS BaXXHBIM (baKTOpOM, CHOCO6CTByIOHII/IM WHAUBUAYyaIu3alunu 06y‘IeHI/I$I u
YCTAaHOBJICHUIO BOCIIUTATCIIBHOTO KOHTaKTa MEXIY MPENOAaBaTCIEM 1 O6y‘IaIOH.II/IMCH WHBAJIMIOM HJIN 06y‘la}OH_[I/IMC}I C
OrpaHU4YC€HHBIMU BO3MOXKHOCTSIMU 310POBbS.

B xaxnoii ayautopud, rae 00yJaroTcsi HHBAJIMABI U JIMLA ¢ OTPAHHYEHHBIMH BO3MOXHOCTSIMH 3/10POBBSI, JODKHO OBITh
MIPESYCMOTPEHO COOTBETCTBYIOIIEE KOJIMYECTBO MECT ISl 00YYaIOIIMXCS C YY€TOM OIPaHHMYEHHH UX 3/10POBbSL.

B y‘le6HI)Ie ayJUTOPUN JTOJKCH OBITH OOCCIICUCH 6€CHp€HﬂTCTBeHHLIﬁ JAOCTyIl IS o6y11a}0nmxca HWHBaJIMAO0B U o6y11a}0nmxc51 C
OrpaHM4YC€HHBIMU BO3MOKHOCTSAMHU 310POBBA.

HepequL CIICHUAJIBHBIX TEXHUYECCKNUX CPEIACTB O6y‘~leHI/IH JUII HHBAJIMIOB U JIUIT C OrPaHUYCHHBIMU BO3MOKHOCTAMHU 310POBbBA,
umMmeromuxcs B Peruonanbsuom yqe6H0-Haqu0M HCHTPC UHKIIFO3MUBHOI'O 06p8.30BaHI/I$I Yenl'V:

- TU(IIOTeXHUUECKas ayTUTOPHS: THHIOTEXHHUECKUE CPEACTBA: OpaiNIeBCKUI KOMITBIOTED € JUCIUICEM M IPUHTEPOM,
TudoxoMIuieke «UuTaromas MalnHay, TeJIeBU3NOHHOE YBEIMYUBAIOLIEE YCTPOHUCTBO, TU(IOMATHUTOIIbI KACCETHBIE U U POBBIE
TUKTO(OHBI; CHEHHAILHOE POrpaMMHOE o0ecrieueHre: mporpaMma peueBord HaBurauu JAWS, pedeBbie CHHTE3aTOPBI («roBOpSIIas
MBILIbY), IKPAHHBIE JTYIIBI;

- CypJloTeXHUUecKas ayauropus: paguokiacc «CoHer-Py, mporpaMMmupyemble ClIyXOBbI€ anapaThl HHAWBUAYAIbHOTO [I0JIb30BAHUS C
YCTPOHCTBOM 3aJlaHus pexrMa padoThl Ha KOMITBIOTepe, HHTepaKTUBHas Jocka Active Board ¢ cucremoii rojsocoBanus,
AKyCTHYECKUH yCHIIMTENb U KOJIOHKH, MyJIbTUMEAUHHBIA POSKTOP, TEJICBU30P, BUACOMArHUTO(HOH.

Bce ykazaHHble B HacTos1IeH paboueil mporpaMme JUCHUIIIMHBI METOJUYECKOE U TEXHUYECKOE oOecneueHue yaeGHOoro npolecca Juis
WHBAJIMIOB U JHI] C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 370POBbBS IIPEXOCTABIAETCS PernoHambHBIM yaeOHO- HayIHBIM IEHTPOM
UHKJII03UBHOTO 00pa3oBanus Yenl'V.

Jlnis peanuzanuy JUCHUIUIMHBI HCTIONB3YIOTCS y4eOHbIe ayIUTOPHUH TS IPOBEICHUS 3aHATHH JIEKIMOHHOTO THIIA, 3aHATHH
CEMHMHApPCKOTO TUIIA, TPYNIIOBBIX U UHIUBUYaJIbHBIX KOHCYIbTALMH, TEKYIIEr0 KOHTPOJIS ¥ IPOMEKYTOYHOMN aTTeCTallH, a TAKXKe
MIOMEIICHHS AJIsI CAMOCTOSATETbHON paboTHI.

YueOHbIC AyAUTOPUUN YKOMIIJICKTOBAHBI CHeHHaJ’IHSHpOBaHHOfI MeOeIIbI0 M TeXHUYCCKUMH cpeacTBaMu 06y'-IeHI/I$I (nepeqnanTb).
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Jli1s poBeieHNst 3aHATHI JIEKIIHOHHOTO THIIA PEJIaraloTcsi HaOOpbl IEMOHCTPALIHOHHOTO 000PYI0BaHUs U Yu4eOHO- HATJISTHBIX
noco6uil (IepevnciuTh)

[TomereHust Uit CAMOCTOSITENBHOM PabOThI 00YYAIOIIMXCSI OCHAIIEHBI KOMITBIOTEPHON TEXHUKOH C MOAKIIOYEHUEM K CETH
"NurepHer" 1 00ecreYeHUEM JIOCTYIA B 3IEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

9. METOAUYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIIUXCA IO OCBOEHHUIO JTUCHUILIIMHBI (MOY JIS)

JIn1s1 ycrenHoro 0CBOEHHS JUCUUITIIMHBI CTYIEHTY HEOOX0ANMO OCBauBaTh TEOPETUUECKUIT MaTeprall, BRBIHOCHUMBIN Ha JEKLUH, 10
Hayaa IpOBEJICHUS COOTBETCTBYIOIICH JICKIUK (HAYHUHAS CO 2-T0 MOAYIs). s 9TOro peKOMEHIyeTCsl HCITOIb30BaTh HCTOUHUKH 13
OCHOBHOT'O CIIMCKA JIUTEpaTypsl. Takke B X0Ie CaMOCTOSTENBHOM PadOTHI CIeAyeT 3aKPEIUITh IPUOOPETEHHBIC 3HAHUS, YMEHHS 1
HaBBIKH IIPY TOMOIIY 3aaHUil U3 pa3zena.

MerToaucTckue yKa3aHus A7l HAMMCAHUs HAYYHOM CTaThbH M COCTABIECHHS 110 HEH JOKIaza.

1. IlepBas noruyeckas 4acTb pabOThl — «BBEICHUE», B KOTOPOM 0OOCHOBBIBAETCS aKTyalbHOCTb TeMbl (1-2 a63aua), naércst 0630p
CTeneHH pa3paboTaHHOCTH MPOOJIEMbI B HAYYHOM JIMTEPATYPE CO CChUIKAMH Ha HCTOYHMKH (1-2 cTp.), onpeaensoTcs: HepeuéHHbIC
npo6IeMsl U HOPMYITUPYETCS IENNb CAMOH CTAaThH.

2. Jlanee uaét onncanue METOIOJIOTHH HCCIEOBaHUS (ISl TEOPETUYECKOH CTaThU — BEIOpAaHHAs KOHIETIIHS, KOTOpasi B JaJbHEHIIEM
Pa3BUBACTCS U YTOYHSIETCS aBTOPOM, JUISL CTAThH NIPAKTHYECKON — ONMMCaHNe METOMUKH pacuéra). O0BEM — 10 %2 cTaThu

3. TpeTbs CTpYKTypHast 4acTh pabOTHI — «PE3yIbTAaThD), TA€ IPONHUCHIBAETCS, YTO COOCTBEHHO aBTOP OTKPBLT HOBOTO, PACCUHTAI,
HOCTPOMII | T.II., 006EM — 10 %5 crarhu. CiiefyeT H30eraTb AeMOHCTPAIMH IPOMEXYTOUHBIX PE3yIbTaTOB.

4. B cnenytoieit yactu ctaThi («BBIBOJBIY) CIEAYET 00OOIINTH MOJIyYCHHBIC PE3YJIbTAThI, OKA3aTh HX TEOPETUYECKYIO JIHOO
HPaKTHYECKYIO 3HAYHMOCTb.

5.3areM cienyeT B 00s13aTENBHOM HOPSIIKE CIIHCOK TuTepatypbl, opopmieHHbIH o [OCTy. O6 0cOOEHHOCTSX IIUTUPOBAHHUS MBI yXKe
TOBOPILIH.

6. O0s13aTenbHBIE B CTAThE «AHHOTAIMS» M «KIIFOUEBBIE CIIOBAY TAKXKE UMEIOT CBOM OCOOCHHOCTH. AHHOTAIMS — 3TO TO, YTO
pasMemiaeTcs BO BceX pedepaTHBHBIX U3IaHUIX U 0a3ax o Bamreli cTaTbe, HO3TOMY K €€ COCTABICHUIO CIEAYeT MOXOUTH cO Beeit
CEPBE3HOCTHIO M YETKO MMPONMCATh, YTO HOBOTO 3T CTAaThsi BHOCHUT. [10 KIIFOUeBBIM c10BaM Baiy paboThl OyAyT HCKATh B TEX ke 0azax,
MO3TOMY CTOMT YKa3aTh 3-5 OCHOBHBIX KaTErOpH WK HOHATHIA, KOTOpPbIM Bamia paboTta mocssineHa.

B ocBoeHNH OUCIMIUTMHBI (MOIYIIS) HHBAJIMAAMH U JIULAMU C OTPAHUYSHHBIMHA BO3MOYKHOCTSIMHU 3I0POBBSI O0JIBIIOE 3HAUEHHE NMEET
WHIUBHAYaTbHAS paboTa. [Ton MHANBHIYAIBHOM paboTo oApasyMeBaeTcs ABe GOPMBbI B3aUMOJICHCTBUSI C MPENOaBaTeIeM:
WHAWBUyallbHast yueOHas paboTa (KOHCYJBTAIMK), T.C. JOTIOJIHUTEIBHOE Pa3bsiCHEHNE YUeOHOTO MaTepuala U yriryoieHHoe
M3y4YeHHe MaTepHata ¢ TeMU 00yJaIOIIMMHUCS, KOTOPBIE B 3TOM 3aWHTEPECOBAHBI, U MHAWBUIyalbHas BOCIUTATENbHAS paboTa.
VuauBrayaabHbIe KOHCYABTAIIMH 110 IPEAMETY SIBJISETCS BXKHBIM (PaKTOpPOM, CIIOCOOCTBYIOINM HHANBUAYAIN3AMN OOyUEeHUS U
YCTaHOBJIECHUIO BOCITUTATEILHOIO KOHTAKTa MEXy IIPEroJaBaTeNeM 1 00YJaroIIMCs HHBAJIMIOM WIN 00yJalomumMes ¢
OrpaHIMYECHHBIMH BO3MOXKHOCTSIMH 30POBbSL.

ITpn HEOOX0ANMOCTH MHBAIHAAM H JIUIAM C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3[0POBbS IIPEJOCTABIISAETCS JOIOIHUTEIBEHOE BPEeMsI
JUISL HOATOTOBKY OTBETA Ha 3a4eTe.

ITpu mpoBeneHNy NpoLe yphl OLICHUBAHUS PE3YIBTATOB 00YUSHNUS HHBATIHUIOB H JIUI C OTPAaHUIECHHBIMU BO3MOKHOCTSIMHU 30POBbBSI
HpeIyCMaTPUBACTCS MCIOIB30BaHHE TEXHUYECKUX CPEICTB, HEOOXOUMBIX UM B CBSI3H C X HHJIUBUYaIbHBIMH OCOOCHHOCTAMH. DTH
CpeAcTBa MOTYT OBITh penocTaBieHs! Yenl' Y uiamM MOTYT HCHOIB30BaThCS COOCTBEHHbBIE TEXHUUECKHUE CPEACTBA.

Iponenypa OLleHUBAHUS PE3yJIBTATOB O0OYUCHHS HHBAIHUIOB H JIUI C OTPAHHYCHHBIMA BO3MOXHOCTSIMH 3{0POBBS 10 TUCIHUILIHHE
IpeycMaTprBaeT NpeJoCcTaBIeHue HHPopManuy B popMax, alalTUPOBAHHBIX K OTPAaHUYEHHSAM HX 3T0POBbS U BOCTIPHATHS
uHpopManuu:

Jlnist i ¢ HapyIIeHUSIMH 3peHMS:

- B (hopMe 3NEKTPOHHOTO JOKYMEHTA,;

JInis v ¢ HapyIIeHusIMU CcIIyXa:

- B (hopMe INEKTPOHHOTO JOKYMEHTA.

Jlnist L ¢ HapyIIeHNUsIMHM OHOPHO-/ABUTaTENBEHOTO anmapaTa:

- B (hopMe INEKTPOHHOTO JOKYMEHTA,

JlaHHBIH nepedeHb MOXKET OBITh KOHKPETU3UPOBAH B 3aBUCHMOCTH OT KOHTHHIeHTa 00ydaromuxcs. [Ipu npoBeieHHH Mponeaypsl
OLICHUBAHUS PE3yJIbTATOB O0YUCHHUSI HHBAJIM/IOB U JIUI[ C OTPAHHYCHHBIMHA BO3MOXHOCTSIMHU 3I0POBBSI [0 AUCHHUILIHHE
obecrieynBaeTCs BBITOJHEHHE CIIETYIOMNX AOTMOIHUTEIBHBIX TPeOOBAaHNH B 3aBICUMOCTH OT HHAUBUAYAJIBbHBIX 0COOCHHOCTEH
oOyyaromuxcs:

a) MHCTPYKIIUS 110 TOPSAKY POBEICHHUS MPOLIEAYPHI OLICHUBAHHUS TPEJIOCTABISICTCS B JOCTYIHON Gopme (YCTHO);

0) nocrynHast (hopMa IPEeROCTABICHNUS 3alaHUH OIIEHOYHEIX CPEJICTB (B HeYaTHOH (hopMme, B HedaTHOH (GopMe yBETHICHHBIM
mpupTOMm);

ITpu HEOOXOAMMOCTH JUIS O0YHYAIOIUXCS C OTPAHIYCHHBIMU BO3MOXHOCTSIMH 310POBbSl X HHBAJIMJIOB IIPOLEypa OLCHHBAHUS
Pe3yJIbTaTOB O0YUCHHUS 110 AUCIUILUTIHE MOXKET IIPOBOJUTECS B HECKOJIBKO ITAIIOB.

IIpoBeneHue mpoLeaypsl OLCHUBAHHSA PE3yNbTATOB OOYYECHHsS WHBAIHJIOB U JIHI] C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMHU 3JI0POBBS
JIOIYCKAETCsI C UCTIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

Meroaudeckie peKOMEHIAUH 10 BBITOJHEHHIO IPAKTHIECKOH paboTHI:
[IpakTuyeckas paboTa BBIOIHIAETCS MHAMBUIYAIBHO, PE3YJIBTAT OQOPMIIIETCS B BUAE NOSCHUTEIBHON 3aIIHCKH U
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[IPE3eHTAlNH K JOKJIaLy Ha 3aIIUTy.
B ocHOBe pabOoTHI JOJDKHA JISKATh peabHas IPoOJIeMHAs CUTYaIUs PealbHOTO XO3SHCTBYIONMIEro CyObeKTa HiId HHOH OpraHH3aliH.
Camblii Ty4init cnoco0 BEIOpaTh MPOOIEMHYIO CUTYAIHEO JUIs aHAIN3a — HAWTH e€ B TOM opraHu3aiui, rae Bel padortaere. Cdepsl, B
KOTOPOH MOXHO BBIOpATh MPOOIEMHYIO CHTYAIHIO, pPa3HOOOpa3HbI: HHBECTUIINH, KaaAPbl, (PUHAHCH, IPOM3BOJICTRO.
IMosicanTenbHast 3anmcka opopmisiercs: Ha IUCTax popmaTa A4, 00s13aTeIbHO HATMYHE CIEeTYIOMNX JUCTOB M Pa3eoB:
1) TutynbHblii ucT (CM. 00paselt), HOANUCAHHBIH CTYACHTOM
2) Annotanus (cM. oOpasen), HOAIHCaHHAsL CTYIEHTOM
3) Conepxanue (cM. o0paselr), ¢ yKa3aHHEM HOMEPOB CTPaHHMIL
4) OcHoBHas yacTh pabOThI, BKIIOYAOMmas 5 naparpagos:
a) Unentudukanms npoOiieMHON CUTYaINH, BKITIOYAs:
1) KpaTKOe OIKCaHUe NPOOIEMHON CUTyaluy, B TOM uucie Gurypst JIITP
ii) onpezeseHue CUMITOMOB TPOOJIEMbl — KOHKPETHBIE HHIIMKATOPBI, ABISFOIIUECS pazapaxarommu dpakropom s JITIP. Eciu B
Ka4yeCTBE CHMIITOMOB BHIOPAaHBI KOJMYECTBEHHBIC MMOKA3aTEIH, TO HEOOXOAUMO MPHUBECTH rpadUKu, MOKa3aTh HOPMATUBHI:
iii) onpezeseHrue MPUYMH MPOOJIEMbI IPU MOMOIIH A€PEBa IPUYHH
iv) Beigenenue cpeny MpuinuH BHYTPEHHUX, YIIPaBIIEeMbIX (pakTOPOB U PaKTOPOB BHEIIHEH cpebl (Ha OCHOBE JiepeBa IPHYIH)
v) BeiBoz 1o cpene npuHATHS pemeHus (B YCIOBHUIX ONPEAEeICHHOCTH, HEONPEAeICHHOCTH U PUCKA)
b) LleneBast opreHTAIHS PEIICHNUS, BKIIFOYAst
i) [Toctpoenue aepepa 1eneit (7151 MHOTOIEJIEBOTO PEIICHUS )
i) @opMyIUpPOBKA 1IN U CUCTEMBI OIPAHUYECHUH (JUI OAHOLENEBBIX PELIEHUI)
iii) OmpeneneHue OIEHOYHBIX [TOKa3aTesen sl KaxXI0H 1esn
iv) OmpeneneHue CpaBHUTEILHON 3HAUMMOCTH IeJIel U MoKa3aTeleil, B KOHIIE ITyHKTa 3aM0JIHUTh Ta0IHITy:
Ne ni/m Lensb, nokasarens Pesynbrar pacuera Beca mo MIIC Bec coorBercTByromieii e  CpaBHUTEIbHAS 3HAUUMOCTb [OKA3aTes
(3 x4 x 100%)
12345
.1 -
1.1
2 -
2.1
3 -
I13.1

CE RSN

Uroro --100%

c¢) Pazpaborka anpTepHATUB JEHCTBHS, BKIIIOYAs:

1) @OpMYIHPOBKY HCXOTHOTO MHOXECTBA alIbTCPHATUB

ii) Be16Op AONMYCTUMBIX ajbTepHATHB, 000CHOBAHNE UCKITFOUCHHSI HEBKIIFOUCHHBIX B YHCJIO JIOMYCTUMBIX AJIbTCPHATHB
iii) OnpeneneHne NPOrHO3HEIX 3HAYCHUIT OLICHOYHBIX MOKa3aTeel I JOIyCTUMEIX allbTePHATHB

iv) IIpoBepka anprepHaTHB Ha 3()HEKTHBHOCTD

d) [IpuHATHE pelIeHNs U aHAU3 YyBCTBUTEIBHOCTH, BKIIIOYAS:

i) Bei6op MeTona cpaBHEHUS anbTepHATHB (OAIBHBINA METOJ], METO JICPEBa PELICHUIH HIIH METO/ KPUTEPHUEB B YCIOBHSAX
HEOIpeeIEHHOCTH )

ii) [IpMeHeHre MeToIa K aHAJIN3Y ajbTePHATHB

iii) O6ocHOBaHuUE BbIOOpA HAaUIy4IIel albTepHATUBbL, B 3aBUCUMOCTH OT BbIOPAHHOI'O METO/a ITYHKT 3aBepIIacTcs 11060 TabIuuel,
00 nepeBoM perneHui. It peleHnii B yCIoBHAX ONIPEAENIeHHOCTH (hopMa TabIMIIbI CIeAYIONast:

AnbrepHatussl Ilokaszarens ) Bijqi

12...n

AnprepHatuba 1

AnpTepHaTHBa 2

AnbrepHaTuBa 3

Bec nokazarens (qi)

JInst pemeHns B yCIOBUSX HEOIPEeIeHHOCTH (popMa TabIHIB! Apyrast (OTAENBHO 3aIoNHsAeTC Tabauma Juist kpurepus CaBumxa):
AunpTepHaTHBE BO3MOXHEIE CLIEHApUH Pa3BUTHS cUTyauuu (ucxonsl) Kputepnn npuHATHS pelieHus B YCIOBUIX
HEONpeAeIEHHOCTH

12 ... n Banpma Kp. ontummsma [NypBuna ¢ o=... Jlanmaca

AnprepHatuba 1

AnpTepHaTHBa 2

AnbrepHaTuBa 3

iv) BbIBOA 0 4yBCTBUTENBHOCTH PELIEHHS K H3MEHEHHIO (h)aKTOPOB M CHCTEMBI OLICHKH

¢) OpraHu3anys U KOHTPOJIb BEIIOJHEHHS PEIICHUS
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1) Onmcanne mpoueypsl COTJIACOBAHMS U YTBEPXKICHUS PELICHUS
i1) CocTaBiieHHue MaTpUIbl paclpeieeH s MOJTHOMOYHH U OTBETCTBEHHOCTH, MOTHUBAIIMS UCIIOJIHUTEICH:

Pabotsl

PYKOBOIMTEJIb TMPEATIPHATHA

3PII no puHaHCOBO-IKOHOMUUYECKOH paboTe I 1aBHbIN HHXEHEP

DuHAHCOBBIN TUPEKTOP 3aM.II0 CTPATETHW. Pa3BUTHUIO U YIPaB. puckamu 3aMm. 1o nepconary Otaen mapkerunra [lmanoBsiif oTaen
CwmetHo-zoroBop. otaen Cuyx6a kauectsa [ITO I'pynna noxymentanuu OI'mex I'naBHblil reonesuct CrpourensHas 1a6. Otaen
OXpaHbl Tpy/a

GEOD -

* B TabMMIIE YKa3bIBAIOTCS CUMBOJIAMU: «I» - mcnonHuTess, «O» - opranuzaTtop, «P» - konTponép, «C» - He0OX0ANMO COTTIacoBaHME,
«-« - HE MIPUHUMAET y4acTus B pabore

Ne n/m XapakTepucTiKa MOTHBALIMOHHOTO MeXaHn3Ma OpHUEHTHPOBOYHAS CyMMa 3aTpar, ThIC. PYyO.

1.

2.

CocTrapieHue KaJleHJapHOT0 IJIaHa BHIITOJHEHUS PEIICHUs:
Neri/m Mepornpusitue Cpok ucnionneruss OTBETCTBEHHBIN
1.

Omnncanue IpoLeypsl KOHTPOJIS: KOHTPOJIUPYEMbIe IepEeMEHHbIE, TEPUOJUIHOCTh KOHTPOIIS, ASHCTBIS IPH KPUTHYECKUX
OTKJIOHEHHSX, B TOM YHCJIE 3aII0JIHEHHE TaOJIUIbI

Neri/m Hazpanue unaukaropa (nokasareiis) MUHUMaIbHO JOMyCTUMOE 3HaueHHe OnTUMaibHOE 3HaueHHe MaKCUMalbHO AOMYCTHMOE
3HavyeHue [leprnoIuuHOCTh KOHTPOIIS

I....

2....

3akmouenue (1o Bceil pabote, cleyeT cenaTh BbIBObI 110 KaXXA0MY naparpady)
CHHcoK UCTIONB3yEeMOH JINTEPATYPHI
I'moccapuii (onpeneneHue OCHOBHBIX TEPMUHOB, UCHONIb3YEMBIX B paboOTe)
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Ipesenranus BeimoJHseTcs B hopmate, coBmectuMoM ¢ MS PowerPoint, ¢ TUTYyIbHBIM JTHCTOM. B mpe3eHTanum HeoOX0umMo
OTpa3UTh OCHOBHBIC PE3YJILTAThl PabOTHI, M CAEIATh 3TO B BU3yaJIbHO JIETKOH /i BocnpusTs Gopme (Tabnuipl, rpad) ki, CXEMBI,
omnpeneNneHus), C MUHIMYMOM TEKCTa Ha KaxoM ciaiiie. CtanaapTHblii 00beM npeseHtanuu: 12-20 cnaiinos.

B ciydae npuMeHEHHUs NIPU peanu3aliy JUCHUIIMHBL 3JIeKTPOHHOI0 00y4eHHs, TUCTAaHIIMOHHBIX 00pa30BaTENbHbIX TEXHOIOI Uil
oOuieHre 00yJaroInXCs U MPEoIaBaTeisi OCYIIECTBISETCS B PEXKUME PEalbHOrO BpeMEHH (OHJIalH-TIeKIMK (BeOUHAPHI), YaThI,
BUJI€0-KOH(EPEHIIUY U JIP.) WIU OTI0KEHHOIO BpEMEHH (CUcTeMa AUCTaHIUOHHOro 00yueHus Moodle, MS Office365, dpopymsr,
AJIEKTPOHHAS 110YTA U JP.).

Bonbliyto yacTh BpeMEHU 00y4aroLIuecs CaMOCTOSTENbHO paboTaloT ¢ ydeOHO-MeToJUYeCKUMU MaTepuanaMy. CTyJeHTbl UMEIOT
BO3MO’KHOCTh KOHCYJIBTHPOBATHCS C IIPETI0JaBaTeNIeM 110 BCEM BOIIPOCAM, BOSHHKAIOIIMM B XOJ€ CAMOCTOSTEIbHOM paboThI
HOCPEACTBOM 3JIEKTPOHHOM MOUTHI, COLMANIBHBIX CETEH U T.IL.

Joctyn oby4aromerocs K y4eOHbIM PecypcaM B PeKHMe OTI0KEHHOTO BPEMEHH, CAMOCTOSTENIbHON PabOThI OCYIIECTBIISAETCS Yepes
ceTb MIHTepHeT B yIOOHOM JJIs1 HETO MECTE, BpEMEHU U TEMIIE.

IMpu 06y4yeHny U1 ¢ OTPAaHUYESHHBIME BO3MOXKHOCTSIMH 37I0POBBsSI 2TIEKTPOHHOE 00yUeHHe, TUCTaHIIOHHBIE 00pa30BaTeIbHbIE
TEXHOJIOTHH TIPeJyCMaTPUBAIOT BO3ZMOXKHOCTb IIpUeMa-Niepejau HH(GOPMAaIK B JOCTYIHBIX A1 HUX (opMax.

Peanusanus TUCIMILTHHBI C TPUMEHEHHEM 3JIEKTPOHHOTO 00YUeHH, JUCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TeXHOIOTHH (1anee — D0,
JOT) ocymectBaseTcs Ha ocHOBaHUM «Ilo0KeHUs 0 peanu3aluy OCHOBHBIX M JONOIHUTEIbHBIX 00pa30BaTeIbHBIX IPOrpaMM C
IPHMEHEHHEM JIIEKTPOHHOTO 00y9eHNs U JUCTAHI[OHHBIX 00pa30BaTeIbHBIX TEXHOIOTHI B (heaepaTbHOM IroCyJapCTBEHHOM
610/PKETHOM 00pa30BaTEIbHOM YUPEKAECHUU BhICIIEro 00pa3zoBanus «HenssOuHCKUl rocyiapcTBeHHbIH yHUBEpcUTET», «Ilomoxenus
0 MOpsIKE 3a4eTa 00YJaIOIIMMHUCS 10 OCHOBHBIM MPO(ECCHOHATBHBIM 00pa30BaTEIbHBIM POTPaMMaM BhICIIETO 00pa30BaHUS B
OI'BOY BO «HenlY» pe3ynbTaToB OCBOSHUS B OPraHU3aLUAX, OCYLIECTBIIONIMX 00pa30BaTeIbHYIO AESTENbHOCTD, YUeOHBIX
IpeIMeTOB, KyPCOB, TUCIHILTHH (MOyNeH), TPaKTHK, JOTIOTHUTEIBHBIX 00pa30BaTebHBIX IPOTPAMM» MOCPEICTBOM dIEKTPOHHOMH
uHpopmaonHo-o6paszoBarenbHoi cpeapl PI'BOY BO «Uenl V». B uckiounTenbHsix cirydadx (Gopc-maxop U T.11.) IpU
peanu3zanuu 00pa3oBaresibHON AesaTenbHOCTH ¢ puMeHerreM D0, JIOT MoryT NpUMEHSATh KOMIIOHEHTHI, HE BXOSIIME B TIEpeUCHb
3JIEKTPOHHON MH(POPMALIMOHHO- 00pa30BaTEIbHON CpebL.

10. CHEIIMAJIBHBIE YCJIOBUS OCBOEHMS JTUCITUIIJIMHBI OB YYAIOIMUMUCSA C THBAJITMJIHOCTBIO 1
OI'PAHUYEHHBIMHA BO3MOXKHOCTSAMMU 310POBbS

OcBoeHHE TUCIUIIIMHBI HHBATHAAMH U JIMLAMH C OTPAaHHYEHHBIMU BO3MOYKHOCTSIMH 30POBBSI OCYILECTBIISICTCS C UCIIOIb30BAHUEM
CHEIHATBbHBIX TEXHUYECKHX CPEICTB M rOJI0 HHPOPMANMOHHBIX TEXHOJIOTHIA, IPEJOCTABIAEMbIX PeCypCHBIM yueOHO-METOANYCCKHM
LEHTPOM 110 00yIEHHIO HHBAIUAOB U JIML C OTPAaHUYEHHBIMH BO3MOXKHOCTAMH 370poBbs Yenl'VY 1o 3ampocy oOydaromerocs.

1. MoOuibHbIE CrielallbHbIe TEXHHYESCKUE CPECTBA IS JIKII C HApYIICHHSMH 3PSHHS: TOPTATHBHBIA KOMITBIOTEP C BBOJIOM/BBIBOJIOM
upudTom Bpaiins ¢ cuarezatopom peun «ElBraile-W14J G2»; HoyTOykH ¢ iporpaMmMHoii 3kpanHoro goctyna NVDA; aeKTpoHHbIC
YBEIMYHUTEINH /151 YIAICHHOTO IPOCMOTPA; BUACOYBEIMIUTEIH OPTATUBHEIC; TH(IIOILICep; HU(PPOBBIC TUKTO(POHEL.

2. MoOunbHBIe CrelHaNbHbIe TEXHHYECKHE CPEICTBA UL JIMI C HApYIICHUSIMH CIyXa: CHCTeMa CBOOOXHOTO 3BYKOBOTO IIOJISI CO
BCTPOCHHOW COBMECTUMOCThIO ¢ FM-ycrpoiictBamu; paanoknaccsl «CoHer-PCM» ¢ mepenaTinkoM, 3aylIHbIM HHIYKTOPOM H
WHIYKIUOHHOW TMeTNel; cucreMa MHPOPMAIMOHHAS Ui CIa0oCHblIammx nepeHocHas «Mctok» A2 co BCTPOCHHBIM ILIEEPOM —
3BYKOBBIM HH()OPMATOPOM; JOKYMEHT-KaMepa; NporpaMMHUpYyEMbIe CIIyXOBBIE amapaTbl HHAUBUAYAIBHOTO MTOJIb30BaHMU.

3. AccuctiBHBIE MH(POPMAIMOHHBIC TEXHOJIOTHU: TPOrPaMMHOE OOECIeUeHHEe JKPAHHOTO JOCTyNma C CHUHTe30M pedd NVDA;
IIPOTPaMMBI SKPAaHHOTO YBEIHYIEHHS; IPOrPaMMBI PEUEBOTO CHHTE3a AJIsI KOMIIBIOTEPOB U HOYTOYKOB; IIPOrPaMMBI PEYEBOTO CHHTE3a
JUTSl MOOHMITBHBIX YCTPOWCTB; SKpaHHAasl KIIaBUATypa; SKpaHHas JIymna.

ITpn HeoOXomuMocTH 111 OOYYArOLIMXCS C HAapyLIICHWSMU 3peHHs Ha pabodyMx MecTax IJisl NPOBENCHUS NMPAKTHYECKUX WIIH
NabOpaTOPHBIX 3aHATHH YCTaHABIMBACTCS CICHUAbHOE MporpaMMHoe obecriedeHue (mporpamma pedeBodl HaBuranuun NVDA,
peueBble CUHTE3aTOPbI, SKPAHHbIE JIYIIHI).

B ydeOHble aymuropum oOOeCHeYHBACTCS OCCHPENATCTBEHHBIA MOCTYN Uil OOY4YaloNIMXCsS HMHBATUIOB M OOyYalomUXCs C
OTPAaHWYEHHBIMH BO3MOXKHOCTAMH 370pOBbS. B Kaxnoil ayautopuu, rae oOydyaroTCs MHBAIMABI M JHLA C OTPaHMYCHHBIMH
BO3MOKHOCTSIMH 3I0POBBS, TIPETyCMaTPUBACTCS COOTBETCTBYIOIIECE KOJMMYESCTBO MECT JUI OOYYAIOMXCS ¢ YY€TOM HapyIICHHH UX
30POBBS.

Jist OCBOCHHUSI MUCLUIUIMHBI MHBATUIAM W JIMIAM C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBSI MPEIOCTABISETCS NOCTYI K
NeYaTHBIM UCTOYHUKAM, UMEIOIMMCS B HaydHOH Oubmnotexe Yenl'V, ¢ HOMOIIBIO CIEMANbHBIX TEXHHYECKUX CPEICTB; JOCTYI K
SJICKTPOHHBIM HCTOYHUKAM, MPEACTABICHHBIM B (OpME 3JIEKTPOHHOTrO JOKYMeHTa B (oHne HaydHou OuOmmorexku Yenl'V wim
JJIEKTPOHHO-ONOIMOTEUHBIX CHUCTEMaX, C IOMOILIbIO CHEHATIbHBIX TEXHHMYECKUX M NPOTPAMMHBEIX CPEACTB (pabodee MeCTO A
HE3psYero IOJb30BaTellsl C MPOrpaMMHBIM OOECIIeYeHHEM 3KpaHHOTO JocTyna ¢ cuHTre3oM peun NVDA, paGouee mecto ¢
KOMITBIOTEPHBIM poJIIepoM U KiaBuaTypoi Clevy ¢ OOJbIIUMY KHOTIKAMH M € Pa3AeIFONICH KIaBUIIN HAKIIAIKON).
Y4eOHO-MEeTOIMYECKHE MAaTePHAIbI IS 00YYAIOIIUXCSI U3 YKCIa MHBAIUIOB U JIUI C OTPAHUYCHHBIMHA BO3MOXKHOCTSIMH
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Pabouast mporpamma qucnuiuHbl "Pa3paboTka ynpaBieHIeCKUX pPeIeHni" 110 HalpaBIeHUIO HOATOTOBKH
(cnenmanpHocTH) "TamoxenHoe aeno" HampaBieHHOCTH (pod o) OpraHu3anust BHELIHEIKOHOMHYESCKON cTp. 25
nearensHocTd PI'BOY BO «Henl'V»

3I0POBbBS IPENOCTABISAIOTCA B popMax, alanTHPOBAHHBIX K OTPAHUYCHUSIM UX 310POBbS U BOCTIPUATHS HHGOPMALIHK:

JLnist T ¢ HapYIICHUSIMH 3PSHHUS:

- B IeYaTHO# (hopMe yBEITHUEHHBIM HIPUPTOM,

- B (popMe DIIEKTPOHHOTO TOKYMEHTA,

- B popme ayaunodaiina,

- B euaTHO# (popme mpudTom bpaiins.

JIist L ¢ HApYIICHUSIMA CITyXa!

- B IeyaTHo# (opme,

- B (popMe DIIEKTPOHHOTO TOKYMEHTA.

Jlnist L ¢ HapyIIeHNUsIMHM ONOPHO-/ABUTaTeNbHOTO anmapaTa:

- B IeYaTHOM (opme,

- B (popMe INEKTPOHHOTO TOKYMEHTa,

- B opme ayauodaiina.

JlaHHBIH epedeHb MOXKET OBITh KOHKPETU3HUPOBAH B 3aBUCHMOCTH OT KOHTHHIEHTa 00YJaIOIIUXCSL.

J11s1 THBAJIMIIOB U JIKII C OTPAHUYEHHBIMHU BO3MOKHOCTSIMH 3JI0POBbSl OCBOCHUE AUCIUTUTHHBI MOXKET OBITh YACTHYHO WITH MOJTHOCTHIO
OCYILIECTBIICHO C UCIIOJIb30BAaHUEM JTUCTAHIIMOHHBIX 00pa3zoBarenbHbIX TexHonorui (Moodle, Adobe Connect Pro u mp.).

B 0CBOCHUM TUCHUIUIMHBI WHBAIUIAMH U JIMIAMHU C OIPAHHYCHHBIMH BO3MOXKHOCTSMH 3/I0POBbSI HCHOJB3YETCSl HHANBUIyaTbHAS
pabora. Ilox mHAMBHAYyalbHOM paboTOi moapazyMmeBaeTcs ABE (GOpPMBI B3aMMOACHCTBHA C MNperojaBaTeNeM: HHAMBUAyalbHas
yueOHasi paboTa (KOHCYNIbTALMHK), T.€. HOTMOIHUTEIBHOE pa3bsCHEHHE Y4eOHOr0 Marepuana U yriyOJeHHOE U3ydeHUE MaTepHaia ¢
TeMH OOyJaloIMMHCS, KOTOpble B JTOM 3aWHTEPECOBAHBl, W WHIMBHAYalbHAs BOCHHTAaTenbHas pabora. MHAuMBHOyalbHBIE
KOHCYJIbTAllF HANIPABJICHbI HA WHIMBHAYAIM3ALHIIO O0YUSHHUS U YCTAHOBJICHHUIO BOCIIUTATEIHLHOTO KOHTAKTa MEXIY IPErojaBaTesieM
1 00yJaomuMcs MHBUTUIOM MM 00YYAIOIIMMCS ¢ OTPAaHMYEHHBIMH BO3MOXXHOCTSIMHU 310POBBSL.

[Ipu npoBeieHUU TPOLETYPbl OICHUBAHUS PE3YIbTATOB OOYYCHUS] HHBAIUIOB M JIUL C OTPAHUYEHHBIMU BO3MOXHOCTSIMU 37I0POBbS
[0 AWCUHUIUIMHE OOECIeYNBAETCs BBHIOJIHCHNE CIEAYIOIIMX JOMOJHUTENbHBIX TPEOOBAaHHWH B 3aBUCHMOCTH OT MHAWBHIYaJIbHBIX
0COOEHHOCTE!, 00yUaromuXcs:

a) MHCTPYKLMS IO TOPSAKY IPOBEICHUS NPOLEXYphl OLEHUBAHUS IPENOCTABIAETCS B NOCTYMHOH (opme (YCTHO, B MUCHMEHHOH
¢bopme, B mucbMeHHOH popme mpupToM Bpaiinis, yCTHO ¢ HCIONB30BaHHEM YCIYT CYpAOIEPEBOIUNKA);

0) moctymnHas ¢GopMa TpPEAOCTABICHUS 3aJlaHHK OLIEHOYHBIX CpEACTB (B mMeuyaTHOW (opme, B medyaTHOW (oOpMe YBEIMYCHHBIM
mpudToM, B medatHoi popme mpupTom bpaiins, B hopMe JIeKTPOHHOTO TOKYMEHTA, 3aIaHHs 384U THIBAIOTCS ACCUCTCHTOM, 3aIaHHUS
MIPEIOCTABISIIOTCS C HCIIOJIB30BAaHUEM CYPIIOIIEPEBOA);

B) JocTymHas (popMa MPEJOCTABICHHSI OTBETOB Ha 3ajaHus (MMCHBMEHHO HA OyMare, HaOOp OTBETOB HAa KOMIBIOTEpE, MUCHMEHHO
upudTom Bpaiins, ¢ ucnoab30BaHUEM YCIYT aCCHCTEHTA, YCTHO).

ITpu npoBeieHUU TPOLETYPhl OLCHUBAHUS PE3YJIbTATOB OOYYCHHUS] HHBAUIOB M JIUI C OTPAHUYEHHBIMU BO3MOXHOCTSIMU 37I0POBbS
IIpeyCMaTpUBAETCS HCIONb30BaHUE TEXHUUECKHUX CPEICTB, HEOOXOIMMBIX UM B CBSI3H C MX HHIMBUAYaIbHBIMH OCOOCHHOCTSIMU. DTH
CpeAcTBa MOTYT ObITh mpenocTaBieHbl Yenl'Y WM MOTYT WCHONB30BAaThCS COOCTBEHHbIE TEXHUUYECKHE CpeAcTBa. Ilpu
HEOOXOJUMOCTH MHBAIUAAM U JIUIAM C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMH 3/I0POBBSI IPEIOCTABISACTCS JOMOIHUTEILHOE BPEMsI UIS
MOATOTOBKM OTBETa Ha 33JaHMs, IPOLEeNypa OLCHUBAHUS PE3yIbTaTOB OOYYSHHUS 110 AUCHUILIMHE MOXKET TPOBOAUTHCS B HECKOIBKO
9TamoB.

[TpoBenenune mpouexypsl OLECHUBAHUS PE3YyNbTaTOB OOYYEHHUS MHBAIHIOB U JIUI C OTPAaHMYCHHBIMH BO3MOYKHOCTSIMH 3IOPOBbBS
JIOMYCKAETCSI C UCTIOJIb30BAHUEM JIMCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHA.
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