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MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu

U

BBICIIET0 00pa3oBaHUs

denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YIPESKICHUE

«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)
®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa sxoHOMUKH OTpacieil 1 PhIHKOB

®DOoH/T OLIEHOYHBIX CPE/ICTB MPOMEKYTOUHON aTTECTAIIMH 10 TUCIUILTHHE «Pa3paboTka yrnpaBieHYeCKUX PEIICHU» 110
HanpasieHuto: 38.03.01 Dxonomuka npoduito busnec-ananutuka u Mapketuar ®I'60Y BO «Yenl 'Yy

Bepcus noxymenta - 1 ctp. 2 u3 20

[lepBerit 3x3eMILIAP KOITHS Ne

1. ITACIIOPT ®OHJA OHEHOYHBIX CPEJACTB

Hanpasnenne noaroroku: 38.03.01 SxoHOMMKA

HampasnenHocts (poduiib, crienrainsalus, MarucTepckas mporpaMmma)

bu3nec-ananuTuka u MAapKCTHUHT

Hucuunnuna: Paspabomka ynpasieHueckux peuleHui
Cemectp (ceMecTpsl) uzydeHus: 3,4 (Ona ounou gopmsl 0b6yuenus), 4,5 (0na

OYHO-3A04HOU opmbl 00VYeHUs)

dopma (popMbl) MPOMEKYTOUHOM aTTeCTALMU: YyKkazamv ¢opmy (popmsi)
NPOMENCYMOUYHOU ammecmayuy — IK3ameH

2. MIEPEYEHb ®OPMUWPYEMBIX KOMIIETEHIIN U DTAIIBI X

OOPMHUPOBAHUA
Conepxxanue
Kozns! komnereHmu . [lepedyeHpb mIaHUPyEMBIX PE3YIbTATOB
KOMITETEHIIHA
(mo ®I'0C) comacho IOC 00y4eHHUs M0 TUCIUIUINHE
1 2 3
YK-2 Cnocoben 3HaTh:!
OTIpENeNIATh KPyT - MOJXOABI K MJIEHTU(UKAIIUH TPOOIEMHOM
3aJ1a4 B paMKax CUTYyalluu
IIOCTABJICHHOM LI€TN - OCHOBBI 1I€JIEBOM OpUEHTALINH
U BBIOMpATh YIPaBJIEHYECKUX PEIICHU;
ONTUMAJIbHBIE - IOJIXO/BI U METOJIbI Pa3pabOTKU U
CIOCO0BI UX CpPaBHEHMsI aJIbTEPHATUB NPU pa3padoTKe
pELIeHNs, UCXOAs U3 YIPaBIEHYECKUX PEIICHUH;
JIEUCTBYIOIIUX VYMeTh:
MIPABOBBIX HOPM, - BBISIBJIATH IPOOJIEMBI IIPU aHATIU3e
UMEIOIINXCS KOHKPETHBIX CUTYaluil, Ipejiararb crnocoObl
pecypcoB u UX pELICHUS U OLIEHNUBATh 0)KUJIa€MbIE
OrpaHUYeHUN pe3yabTaThl;
- OpPraHU30BBIBAaTh U KOHTPOJIUPOBATH
peanu3aluio yrpaBlIeHYeCKUX pEeIIeHUH;
Bnaners:
- METO/IOJIOTHEN pa3pabOTKH, IPUHATHS U
peanu3aiy ynpaBlIeHYeCKUX pelIeHui,
UCXOJIS U3 ACHCTBYIOIIMX MPAaBOBBIX HOPM,
HMMEIOILUXCSL PECYPCOB U OTPAHUUYEHUM;
OIIK-4 Crniocobex 3HaTh:
npeiararh - BUJIBI YIIPABICHUECKUX PEIICHUIA U METOJIbI
HYKOHOMHUYECKH U UX pa3paboTKy;
(uHAHCOBO - 0COOCHHOCTHU Pa3pabOTKH YIPaBICHYECKUX
000CHOBaHHbIE peLIeHUH B Pa3JInYHbIX MPEIMETHBIX

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu

U

AJIMUHHUCTPUPOBAHUS
Kadenpa sxoHOMUKH OTpacieil 1 PhIHKOB

denepanbHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIET0 00pa3oBaHUs
«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)

®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u

®DOoH/T OLIEHOYHBIX CPE/ICTB MPOMEKYTOUHON aTTECTAIIMH 10 TUCIUILTHHE «Pa3paboTka yrnpaBieHYeCKUX PEIICHU» 110
HanpasieHuto: 38.03.01 Dxonomuka npoduito busnec-ananutuka u Mapketuar ®I'60Y BO «Yenl 'Yy

Bepcus noxymenra - 1 ctp. 3 u3 20 IMepBblii 3K3eMILIAP KOIMMA Ne
OpraHU3aIOHHO- o0macrsx;
yIpaBlIeHYECKUE YMmeTs:
pelieHus B - OLICHWBATh KOH(MJIMKTHI KaK MPOOIEMHYIO
npodeccuoHalbHON CUTYAIUIO U CPey I MPUHSITUS
JeSITeTbHOCTH YIPaBIEHYECKUX PEIICHUH;

- AaHAJIU3UPOBATh U OLICHUBATh PUCKU B
MpOLECCE NPUHATHS PELLICHUN;

Biaaners:

- METOJIaMH OIIEHKH U BhIOOpa
aJIIbTEPHATUBHBIX BApPUAHTOB
YIIPABJICHUYECKUX PELICHU;

- IPUEMaMH1 OIICHKU PUCKOB B XOJI€
pa3pabOoTKU U peasiu3alluu yIPaBIeHYECKUX

PCLIICHUU,

3. COAEP)KAHME ONEHOYHBLIX CPEACTB

3.1. CTpyKTYpa OlleHOYHBIX CPEJICTB

Kox xomnereHnuu/

KonTponupyemsie TemMbl/

HaumenoBanue
OLIEHOYHOTO CPEJICTBA

HaumenoBanue
OLIEHOYHOTO CpPEJICTBA

Ne /it TUTAHUPYEMBIE PE3YIBTATHI .
oBydcHHs pasmenst JUTS TEKYIIEeTO Ha TPOMEKYTOYHON
KOHTPOJIA arrecrarmn/Ne 3amaHus
OIIK-4 (3HaTH neneByro | Pasmen 1. Teopus w | TecroBwle 3amanua A | 3amaHus TecTa  JUIA
OPHMEHTAINIO YIPABICHIECKUX | METOMONOTHS pPa3pabOTKy | TEKyIIEeH aTTecTanuu TIPOMEKYTOUHOH
PpeIIeHMIA; - MeXaHWU3MBI | YIpPaBICHYECKUX aTTecTaluu
1 KOHTPOJIS peanu3anuy | pelreHuit;
yrOpaBlieHUeCKUX pemeHuid - | Pazgen 2. Dtamsl u jgoruka
BH/IBI YHOpaBIEeHYECKHUX | pa3paboTKu
peumeHuid U METOAbl  UX | YNPaBICHYECKUX PELICHUM
TIPUHSTHSL);
VK-2 (ymerp anamu3upoBarh | Pasmen 2. Orambl u moruka | 3agaHus g TeKylued | 3agaum JUTS
nH(pOPMAIIO, HEOOXOANMYIO | pa3paboTKu arTecTayun MPOMEKYTOUHON
IS MPUHATHS YIPaBICHYECKUX Haquaﬂ CTaTbsa C aTrTeCcTauuu
yOpaBIEHUECKUX  PEIICHUH, | peleHuit; JOKITaZIOM u
BIIAJIETH npuemamu | Pazmen 3. [pakTuka “pe3eHTvaH“er‘ AT
YIIOPSIOYMBAH KIS U | pa3paboTku TeKyIen arrecrannn
CTPYKTYpUPOBaHUS YOpPaBJIEHUYECKUX PeLIeHU
HHPOPMAIUH, HEOOXOAMMOM
2 JUTSE MPUHSITHS
YIPaBIEHYECKHUX PEIICHIH)
OIIK-4 (BmameTh MeETOAAMH
OIICHKH 7 BBIOOpa
aNbTCPHATUBHBIX ~ BapHaHTOB
YIIPaBIEHYECKUX PEIICHUH; -
METOJOoJIOTHEH  pa3paboTKwy,
NPUHATHS W peald3aluu
yIpaBJIEHUECKUX PELICHUN)
3 OIIK-4 (ymetp | Pasnen 2. Dranel u noruka | Keiicel  ams  texymei | Keiic TUTSt

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu

U

denepanbHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIET0 00pa3oBaHUs

«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)

®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u
aIMUHUCTPUPOBAHUS
Kagenpa 5xoHOMHKH oTpaciiell ¥ peIHKOB

®DOoH/T OLIEHOYHBIX CPE/ICTB MPOMEKYTOUHON aTTECTAIIMH 10 TUCIUILTHHE «Pa3paboTka yrnpaBieHYeCKUX PEIICHU» 110
HanpasieHuto: 38.03.01 Dxonomuka npoduito busnec-ananutuka u Mapketuar ®I'60Y BO «Yenl 'Yy

Bepcus noxymenta - 1 ctp. 4 u3 20 [lepBerit 3x3eMILIAP KOIMUA Ne
OpPTaHM30BBIBATH PEATH3AINIO | Pa3padOTKU aTTecTaluu MIPOMEXKYTOUHOMH
YIIPaBIECHYECKUX peLIeHUH | yIpaBIeHUYECKUX arTecTanuu
MPUMEHUTEIBHO K OOJIACTH | PEIICHHUN;
npo¢heCCHOHAEHOU Paznen 3. IIpakruka
NCSITEIBHOCTH, - BBISABISITH | pa3pabOTKU
poOJIeMBI pu aHaju3€e | yIpaBJICHUYECKUX PELIECHUN
KOHKPETHBIX cuTyauui,
mpeyiaraTb ~ CHocoObl  UX
pemenns 51 OLICHNBATH

O)KHJIAEMBIE PE3YINBTATHI)

Tunosvle 3adanus, Kpumepuu u NOKA3AMeENU OYEHUBAHUSL 6 PAMKAX MEKYywe20 KOHMPOJs
npeocmasiieHvl 8 paboyell npocpamme OUCYUnIuHbl (Mooyas). Ilonuvie KoMnieKmol OYeHOUHbLX
Ccpeocms u KOHMPOLbHO-UIMEPUMETLHBIX MAMEPUATO8 XPAHAMCS HA Kapeope.

3.2 ConepskaHue OLICHOYHBIX CPEACTB

baza rectoBbBIX 3a1aHUN

DopmynupoBKa BoIpoca

BapuanTts! oTBETOB
(TIOJTY>)KUPHBIM MIPH(PTOM — BEpHbIE BAPHAHTHI)

HcTopus OnepalmOHHBIX CUCTEM, OOIIKE MOHITHUS

Ilens pemenus — 3to

a) HeajbHOe WJIH KeJlaeMoe COCTOsIHUE YIIPaBJIsieMoii
CHCTeMBbI B Oyayliem.

b) npuHUMaeTCst HEMOCPEICTBEHHO PYKOBOJUTENIEM U
IpecTaBiseT coboil yrpapmisionee Bo3aeiicTBHE, HAIPABICHHOE
Ha JOCTW)KEHUE OPTaHU3aIIMOHHBIX IieIei

C) HOCHT peKOMEH/[aTeIbHBIH XapakTep i IPHHIMACTCS
9KCIIEPTaMU, HE OCYIIECTBILIOUIMME HEMIOCPEACTBEHHO €TI0
peaNH3aIHIo.

CumntoM  npoOGieMbl
pELIeHHUS - 3TO

YIIPaBJICHYECKOTO

a) BHellIHee NMPOsIBJIEHNE, TOBOPsilee 0 HAJUYUH MPOOIeMbI
b) OJIMH U3 OTIENILHBIX IPU3HAKOB, YACTOE MPOSIBJICHUE KAKOTO-
100 3a005I€BaHus, TIATOJIOTHYECKOTO COCTOSHHS HITH
HapyIICHHUs KaKOTO-T100 Tpoliecca XU3HEICITEITbHOCTH.

C) B OONBIIMHCTBE CIy4aeB, 0000IIEHHAs XapaKTepUCTHKA
Kakoro-au060 00beKkTa, MpoIiecca Ik ero pe3yJibrara, MOHATHS
WJIA UX CBOMCTB

Ilo YPOBHIO

TBOPYECKOTO
YIpaBJICHUYECKUE PEIICHUS MOT'YT OBITh:

BKJIazga

a) pyTHHHBIE pellleHNs ,ceJTeKTUBHbIC PeleHus]
,AJaNTUBHBIE PelICHNs , HHHOBAIIHOHHbIE PelIeHH.

b) ypaBHOBEIICHHBIEC ,0CTOPOXKHBIE ,MHEPTHBIE ,HMITYIbCUBHbIC
,PACKOBBIE

C) oIepaTHBHBIC, TAKTHUECKHE, CTPATETHUECKHE

AJpTepHaTUBOM B
peILIeHMI Ha3bIBAIOT. ..

mnmponecce

NPpUHATHA

a) crnocod MelCTBUIA WM CTPATETHIO MO JOCTHKEHUIO IeJTH.
b) Haunmy4IIMit BApUAHT JEHCTBUIA.

C) 3amacHasi CTpaTerusl MpeAnpUsITHSL.

d) enMHCTBEHHBIN BAPUAHT Pa3BUTHSI COOBITHIA.

pelieHuii?

Kakoe mpenmyIecTBo UMeeT KOJUICKTUBHOES
TBOPYECTBO TIpU pa3paboTke U BbIOOpe

a) YMeHbIlIaeTcs BePOSATHOCTD OINHO0K, TAK KaK
y4YacTBYIOIHeE JHULA MOTYT ONePATHBHO NONPABUTL APYT
apyra.

b) GBICTPOTA NPUHSTHUS PEIICHHS

C) IPUHUMAIOTCS TBOPUECKHE PEIICHUS

d) OTBETCTBEHHOCTb 3a PE3yNBTAT JTEKUT HA OJHOM JEIOBEKEe

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu

U

BBICIIET0 00pa3oBaHUs

denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YIPESKICHUE

«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)
®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa sxoHOMUKH OTpacieil 1 PhIHKOB

®DOoH/T OLIEHOYHBIX CPE/ICTB MPOMEKYTOUHON aTTECTAIIMH 10 TUCIUILTHHE «Pa3paboTka yrnpaBieHYeCKUX PEIICHU» 110
HanpasieHuto: 38.03.01 Dxonomuka npoduito busnec-ananutuka u Mapketuar ®I'60Y BO «Yenl 'Yy

Bepcus noxymenta - 1 ctp. 5 u3 20

[lepBerit 3x3eMILIAP KOITHS Ne

6. OcCoOeHHOCTh PAlMOHANBFHON MOAENU IPU | a) CTPOro OPHEHTHPOBAHA HA MOJIyYeHHe MAKCHMAJIbHON
aHaJM3e alIbTepPHATUB U BBIOOPE PELICHMUS. BBIT0/IbI OPraHu3anuu
b) opueHTHpOBaHA HA OBICTPOTY MPHHSATHS PEIICHHUS
C) OPUEHTUPOBAHA Ha MOIy4YEHHE BBITO/bl PYKOBOAUTEIEM
d) npenmnonaraetT BO3MOXHOCTh OTPEICIEHHOTO KOINYECTBA
OLIMOOK B IPUHSATHU PELIECHUSL.
7. Heob6xonumocts CO3/1aHUs IIEHTPOB | a) POCTOM MACIHITA00B OpraHu3anui
IPUHATHSA PEeIeHUil onpenenseTcs: b) KOMILIEKCHOCTBIO IIPOOIEM
¢) 000CTpeHNEM KOHKYPEHIIMU
d) MHTErpallMOHHBIMH TPOLIECCAMU
8. JleTepMHUHUpOBaHHBIE  PEUICHUS — 3TO | &) PUCKa;
peLIeHus, IPUHSATHIE B YCIOBHIX: b) crabmin3anyu Mpou3Bo/CTRa;
¢) OnpeeIeHHOCTH;
d) KOHKYpEHIHH.
9. AHanM3 puUcKa IPY NPUHATHU PEILCHUH — a) pa3/io:KeHHe CTPYKTYPbI 00beKTa Ha 3JIeMeHThI,
3T0... YCTAHOBJIEHHbIE B3aUMOCBSI3H MeKIY HUMH C LeJbI0
BbISIBJICHUS] HICTOYHHKOB, (aKTOPOB M NPUYMH PA3JIHYHOIO
BH/Ia PUCKA, CONMOCTABJIEHUE BO3MOKHBIX MOTEPb H BHITO]
b) KOMIUIEKCHBII aHATIN3, UIMEIOIIHI CBOEH 11ENbI0 BBIIBICHUE
BO3MOYKHOCTEH OpTaHW3alMH Ha PHIHKE, a TAKKE yCIOBHIA,
YTPOXKAIOMIUX €T0 eITeIbHOCTU
C) M3yUYeHHe apaMeTPOB YIPABIIEMOTr0 00BEKTa, CIOKHBIINXCS
BHEIIHUX YCJIOBUH M KOHKPETHBIX CUTyalUil €ro
(YHKIMOHHPOBAHUS ITPU pa3paboTKe MK peaTnu3annui
IPaBJIEHYECKOTO PEIICHUS
d) Mepa 00bEKTHBHON BO3MOXXHOCTH HACTYIUICHUS COOBITHS
10. | HeynpaBnsemsbie ¢akropsl mpu paszpaborke | a) Bo3BpaT mpoayKuuu u3-3a HCTEKIIEr0 CPOKA rOAHOCTH;
YIIPaBIEHYECKOTO penreHus Ha | b) OTcyrcTBHE PUHAHCHPOBAHUS PEKIAMHOMN AESTEITEHOCTH.
TPEIIPHUSITHH: ¢) OTcyTCTBHE MOTHBAIIMH [IEPCOHATIA;
d) Henozarpy»keHHOCTb IPOU3BOJCTBEHHBIX MOUIHOCTEH;
11. | IIpouecc  mpumHATHS  ympaBieHdeckoro | a) [locTaHOBKH ympaBlIeHYECKHX HeTel;
pelleHHs] HAYMHAeTCs C: b) Unentudukanun GyHKINOHAIBLHON Cpesl;
¢) ®opMyIMPOBKH MUCCHU OpTraHH3aIHN;
d) BeisiBy1eHHs IPOGJIEMBI.
12. | YopaBnsemsle Uil TIpeaupHATHS OpH | a) MUPOBO# KpH3HC
pa3paboTke  ynpaBiieHuecKkoro perieHus | b) XKecTkue BxoqHbIe OGapbepbl B OTPACIb;
MOXeT OBbITh (aKTop: ¢) CkynHblii acCOPTUMEHT KOMIIAHUM;
d) Cruxwuiinsie OencTBHS
13. | Uro B cebs Bxmouaer wuaeHTHuUKams | a) PopMyaupoBKa Ieel pereHus
npoOJIeMHOI CUTyaluu b) Bri6op ansrepHaTHB AeHcTBUSA
¢) @opMyIHPOBKA OLIEHOYHBIX MOKa3aTenen
d) BeisiBIeHMe CHMIITOMOB NPo0J1eMbl
14. | bnok  ompenenenus  BHemHeW  cpenbl | a) OpraHu3aiysi 1 KOHTPOJIb YIIPABICHYECKOTO PEIICHHS
poOJIeMBl COOTBETCTBYET dTaly pa3paboTku | b) LleneBast opreHTaIMs YIPABICHIECKOTO PEIICHUS
YIPaBJIEHUECKOTO PELICHUs? c¢) Pa3paboTka ansrepHaTHB ACHCTBUA
d) UnenTndukanus npod1eMHOIi CUTYaluu
15. | Kakoe u3 mpuBeneHHbix yTBepkaeHuil HE | a) IleneBas opueHTAMs YNIPABJIEHYECKOI0 pellieHHs
BEPHO? NpeanoJaraeT BoIsBJIeHHE IPUYHH NPO0IeMbl
b) Pentenne MokeT OBITH HAIIPABICHO Ha OJHOBPEMEHHOE
JOCTHXEHHE HECKOJIBKHX LieNeH
¢) JITIP MoxeT ObITh KOJUIETHATBHBIM OPTaHOM
d) 3HauuMOCTb MoKa3areneil, HCIONb3yeMbIX IIPU OLICHKE
QJIBTEPHATHB, MOXET OBITh OIMHAKOBOH
16. | Kakas w3 mnepeyucieHHbIX XapakrepucTuk | a) HoBaropcTBo

HE saBnsiercs neodxomumoii miis JIIP?

b) Dpynunus
¢) 3nopoBnwlii 06pa3 Ku3HN

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu

U

BBICIIET0 00pa3oBaHUs

denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YIPESKICHUE

«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)
®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa sxoHOMUKH OTpacieil 1 PhIHKOB

Donp OLICHOYHBIX CPCACTB HpOMe)KyTO‘{HOﬁ arTeCTalyu 1o AUCHUIIIINHC «Pa3pa60TKa YHpaBJICHYCCKUX pemeHHﬁ)} o

HanpasieHuto: 38.03.01 Dxonomuka npoduito busnec-ananutuka u Mapketuar ®I'60Y BO «Yenl 'Yy

Bepcus noxymenta - 1 ctp. 6 u3 20 [lepBerit 3x3eMILIAP KOITHS Ne
d) HeynoBneTBOpEHHOCTh TEKYIICH CHUTYalIUeH

17. | Ana IpOoOIEeMBI Hu3koi | a) CUMIITOMOM ITpOOIEeMBI
iarexecrnocooHoctTn  pupmbl  Hu3kuid | b) [IpuunHoi mpodaeMsbl
YpOBEHb CIIPOCa Ha MPOAYKIIUIO SIBISIETCS: c¢) Buemneii cpenoil mpoGneMsl

d) Lenbro pemenus
¢) AJbTepHaTHBOI

18. | UneanpHoe wiIM  JKelTaeMoe  COCTOSIHHE | a) MPOoQHIb IPOOIEMHOM CUTYaluu
00beKTa ynpasieHust B OyIyIeM — 3TO: b) anbTepHaTHBa ACHCTBUS

) HeJb pelieHust
d) kpuTepwuii penieHus

19. | Kakoe wu3 mpuBeAEHHBIX yTBepxkJcHHil | a) LleneBas opreHTAUus yIPaBICHYCCKOTO PEIICHUS

BEPHO? TIPE/IIoIaracT BhISIBICHUE TIPUYUH ITPOOIEMBI
b) Pemenne MoxxeT OBITH HAIPaBICHO HAa OJHOBPEMEHHOE
JOCTH)KEHHE TOJIBKO OZTHOM 1ieseit
c) JITIP He MOXET OBbITh KOJIETHATIBHBIM OPraHOM
d) 3HauyuMoCTh MoKa3aTeJieil, HCMOJIb3yeMbIX IPH OL[EHKe
AJIbTEPHATHB, MOKET OBITh PA3THIHOI

20. | dna poOIeMBI Hu3Koi | a) CHMNTOMOM NPOOJIeMBbI
IIaTexxecrnocoOHocTH  ¢upMbl  3HaueHue | b) [IpuunHOil npobiaemsl
ko3¢ unreHTa abCOMOTHON JIMKBUIHOCTH | ) BHemHe# cpemoit mpobiemMsr
HIKE HOpMAaTHUBa SIBJIAETCS: d) Hesnsio pemenus

€) ATTepHaTHBOM

21. | HazoBure mnepBoouepenHoe TpeOoOBaHME, | a) aAaNTHPOBAHHOCTH;
KOTOPOE NPEIbABISETCS K yIIpaBIeHUeCKoMY | b) Haau4ue Leny;
pemrennto? ¢) 000CHOBaHHOCTE;

d) peannzyemMocThb;
¢) 3 HEKTUBHOCTS.

22. | Or 4ero 3aBUCHUT IIEHHOCTb HH(OpMaIMu, | a) OT IPaBUIBHOCTH PEILCHNUS;
noiyyaeMod B Ipomecce  NPHHATHA | b) OT 3pHEeKTHBHOCTH PHHATOTO PELICHHUS;
YIPaBIEHUECKOTO PEIIECHUs? €) OT TOYHOCTHU NMOCTABJEHHOM 3a1a4H;

d) ot pazmepa MHBECTHIINIA;
€) BEPHBI BCE OTBETHL.
23. | HazoBute oOBekT mpobneM, TpeOyIOMMX | a) UTOTOBBIE MOKAa3aTeH ASSITEIbHOCTH OPTraHU3aLnHg;
pelIeHys B OpraHu3auu’? b) noBblIeHHE CE0ECTOUMOCTH NPOLYKIIUH;
C) CHIDKEHHUE NIPOU3BOIUTENBHOCTH TPYAa;
d) KOHGNIUKTHBIE CUTYalluy B OpPraHU3aLlUH;
€) BepHbI Bce 0TBETHI.
24. | U3 HIKETIEPEUNCIIEHHBIX BapHaHTOB | a) CBOCBPEMEHHOCTD;

BBIOEpUTE TOT, KOTOPHIH He sABuseTcs | b) agpecHOCTB;

TpeboBaHUEM, NPEIbSBISIEMBIM K | C) COIaCOBaHHOCTD;

YIIPaBICHUYECKOMY PELICHUIO: d) amanTupoBaHHOCTE;
€) BCe TIepeUMCIICHHbIE BApHAHTHI OTHOCATCS K TPEOOBAHUSIM,
NpeabABIACMBIM K YIPABJICHYCCKOMY PCIICHHUIO.

25. | bnok  ompeneneHus ~— BHEIIHEW  cpenabl | a) WAEHTH(HMKALMA YIPaBJIeHYeCKOro pelieHus
po0IeMbl COOTBETCTBYET ATAIy pa3paboTku | b) 1eneBas OpueHTALUs YIPABICHUYECKOTO PEIICHHUS
YIPaBIEHYECKOTO PEIICHUs? C) pa3paboTKa aJbTepHATUB JCHCTBHUS

d) opranuzanus 1 KOHTPOJIb YIPABIEHUECKOTO PEIICHUS

26. | MoxeT nu pe3yJbTaTHBHOE pElIeHHE OBITh | a) HET, He MOXKET HH NPH KaKHX YCIOBHIX

He(GEKTUBHBIM? b) MOXXET IIpH yCIOBUHU COOMIOAEHHS BBICOKOTO KaueCcTBa
pelieHus
€) MOKeT, ecJIM Pe3yJIbTaT JOCTUTHYT He ¢ MUHMMAJIbHBIMHU
3aTpaTamMu
d) Mmoxert, B pe3yibrare AeHCTBUS POPC-MaKOPHBIX
00CTOATENBCTB

27. | Jdupexrop cobpan COBELIaHUE | a) KOJUIEKTHBHOE;

PYKOBOIHTENECH OCHOBHBIX MOApPA3EICHUN

b) eauHonMYHOE,
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JUII COBMECTHOH BBIPAaOOTKH pELIeHHs O
BO3MOXKHOCTH BBIXOJ1a hup™meI Ha
MEeXIyHaponHbI phIHOK. Kakoe pemenue
OyZIeT IPUHATO B 3TOM ciryyae?

C) YCTHO - pacHOpsANTEIbHOE
d) curyanuonHoe;
€) BCE OTBETHI BEPHBL.

28. | Ilouck  ympaBiIeHYECKOTO  pPEUIEHUS B | a) HeTPAAUIMOHHOE;
o0nacTy MapKeTUHIa CBS3aH C reHepaluedl | b) HHHOBaLlMOHHOE;
HOBBIX, ere HE OTIpOOOBaHHBIX | C) aJAalITHBHOE;
anprepHaruB. Ormpenenure ero Bujg 1o | d) pyTuHoe;
YPOBHIO TBOPYECKOTO BKJIaaa?
29. | Pemenne o mepeBoje COTPYIHHKa Ha | a) €IMHOIWYHBIM PELICHHSM;
JIPYI'yI0 JOJDKHOCTH BHYTpPU GHUPMBI, 10 | b) K TAKTHYECKHM peLleHUsIM;
MeCTy B CHCTeMe IieJell OpraHHM3allid | C) K JIOKAIbHBIM PEIICHHsIM;
OTHOCHTCS K: d) x 0GaIbHBIM PEIICHUSIM;
€) K IMITYJIbCUBHBIM PEIICHHUSIM.
30. | Menemkep mpuHsuT ObICTpOE pEIICHHE, HE | a) HHEPTHOE,
MIPOBEPUB BCE BO3MOXKHBIC aJBTEPHATHUBEI U | b) ypaBHOBELICHHOE;
He NPOCYUTAB BO3MOXHBIE MOCIEACTBUA. 13 | ¢) HMILYJILCHBHOE;
MPEAJIOKEHHBIX BapHaHTOB BbIOEpHTE TOT, | d) OCTOpPOKHOE;
KOTOpBI  XapakTepusyeT BUJA  TaKoIo | €) palHOHAIbHOE.
peLIeHus:
31. | Kakoe w3 mpuBeneHHbIX yTBepxkaeHuil | a) LleneBas opueHTanUs yIPaBIEHUIECKOTO PEIICHUS
BEPHO? TIpenroaraeT BeISBICHHE IPUIHUH TIPOOIEMBI
b) Perenue MoxeT OBITH HAIPaBICHO Ha OTHOBPEMEHHOE
JOCTHKEHHE TOJIBKO OJHOU LeNen
c) JITTP He MOXET OBITH KOJIETHATIBHBIM OPTaHOM
d) 3HauuMoCTh MoKa3aTeieil, HCMOJIb3yeMbIX IPH OL[€HKe
AJIbTEPHATHB, MOXKeT ObITh Pa3JIHYHOI
32. | bnok  ompeneneHuss  BHEIIHEH  cpedbl | a) MAeHTH(UKALMS YNPABIeHYeCKOro peleHust
NpoOJIEeMBI COOTBETCTBYET JTaIy pa3paboTKU | b) meneBas OpreHTAIMs YIPABICHIECKOTO PEIICHUS
YIPaBIEHYECKOTO PEIIECHUs? C) pa3paboTKa ajlbTepHATUB JCHCTBUSL
d) opraHu3anys 1 KOHTPOJIb YIPABIEHUECKOTO PEIICHUSI
33. | Ogmo u3 yCII0BHI KayecTBa | a) yCTOHYMBOCTH K BOBMOXKHBIM OLIMOKAM;
YIPaBIEHUECKOTO PEUICHHs — €ro THOKOCTh. | b) yCTOHYMBOCTE B ONPEIEICHNH JaHHBIX;
UYro o3Ha4aeT 3TOT napamerp? C) BO3MOXKHOCTb U3MEHEHHS PE3yIbTaTOB PEIICHMUS;
d) BO3MOKHOCTH U3MeHeHHs 1ejeii U aTropuTMOB
JIOCTHIKEHUSI LieJIeH;
€) HaJu4re OONBIIOTO KOJIUYECTBA aJIbTEPHATHB.
34. | BbiOeputre TOT BapuaHT OTBETa, KOTOPBIM | a) HAUMEHBIINE 3aTPAThl Ha BHITYCK €ANHUIIBI IPOLYKIIHH;
oTpaxkaer KpUTepui OIICHKH | b) 3¢ deKTUBHOE HCIIONB30BaHUE TPYIOBEIX PECYPCOB;
3¢ PEeKTHBHOCTH YIPaBIEHUECKOTO | €) POCT NPOU3BOAUTEIbHOCTH TPYIa;
peuieHus? d) KauecTBO 0OCTY)KUBaHHS KIUEHTOB;
€) BEPHBI BCE OTBETHL.
35. | Yro HpeArnosaraer 3 (eKTUBHOCT | a) BHIOOP ONTHMAJbLHOIO BAPHAHTA € Y4eTOM KPUTEPHs
YIPABIEHUECKOTO pEUIEHHS B  KaXIOM | OLeHKH 3(p(pekTHBHOCTH;
KOHKPETHOM ciy4ae? b) BEIOOp ONTHMAIEHOTO BApHAHTa HA OCHOBE CYXJICHUS
MEHeKePa;
C) PaCCMOTPEHHE HECKOJIbKHUX BapHAHTOB U OTCEUBAHHE
HEXXeNaTeIbHBIX;
d) BBIOOD pelIeHuUs SKCIEPTHBIM METOJIOM ITyTEM T0JI0COBaHMUS;
€) BBIOOp MPaBUIIBHOTO pelIeHus 6e3 yuera KaKux-I1u0o
KPHUTEPHEB.
36. | Pa3paborka 3 PeKTHBHBIX yNpaBIEHYECKUX | @) [IOBBILIIEHUE KOHKYPEHTOCIOCOOHOCTU MPOLYKIUU U

pelieHni 00eceyuT:

OpraHM3alyy Ha PHIHKE,

b) hopmMupoBaHHE palIOHAIBHBIX OPraHU3ALUOHHBIX CTPYKTYD;
C) MPOBEICHNE MPABIILHOMN KaJpOBOH MMOJUTUKH;

d) perynupoBaHue COUMAIbHO-TICUXOJOTMYECKUX OTHOIIECHUN 1
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CO3/1aHHeE MTOJIOKUTENFHOTO UMHU/IXKA KOMIIaHUH;
€) BCe 0TBEThI BEPHBI.

37. | Kak Ha3piBaeTcsl BBIOOp pELICHHs, KOTOPHI | a) pallMOHAIbHOE PEIICHNE;
c/lellaH PYKOBOJHUTENIEM TOJIBKO Ha OCHOBE | b) HHTYHTHBHOe pelleHHe;
€r0 OIIYIICHUsS B IPABMIILHOCTH? C) €IUHOJINYHOE PEIIeHHE;
d) puckoBoe perienue;
€) pelleHre, OCHOBAaHHOE HA CYXKJICHUH.
38. | YnpaBneHueckoe pemieHue — 310 (BBIOEpPUTE | a) pelleHue, MPUHATOE MEHEIKEPOM
HanboJIee TOUHOE OIpEeICTICHHUE): b) BoJ1eBoii aKT cy0beKkTa ynpaBieHUs
¢) petieHne, 0QpOpMIICHHOE TOKYMEHTAJIBHO U 00s13aTeNIbHOE K
UCIIOJIHEHUIO
d) peuienne pa3paboTaHHOE HA OCHOBE aHAJUTUYCCKUX METOJIOB.
39. | Kakas mpouenypa mpeAlIeCTBYeT JTamy | a) Ha3HAYeHHE OTBETCTBEHHBIX
OpPTaHM3AIlMM  BBHINOJHEHHS  NPHHATOTO | b) pa3pafoTka M OLlEHKA aJIbTEPHATHBHBIX BAPHAHTOB
perieHus’? C) BBIOOD aIbTEPHATHUBBI
d) onpenenenne KpUTEprUEeB OLICHKH PE3YIIBTATOB
40. | OBpuCTHUECKHUN METOJ — 3TO a) OPUTHHAJIBHBIN CII0CO0 pelIeHNs
b) MeToa, He UMEIOUINUIA KECTKOr0 aJrOpPUTMAa peleHunst
C) METOJ, HCHIOJIB3YIOIUH aHATUTUIECKUE PACUCTHI
41. | Kakas u3 mnepeuncieHHbIX XapakrepucTuk | a) HoBatopcto
HE sBnsiercs neobxonumoit aist JITIP? b) Opynunus
¢) 3nopoBslii 00pa3 Ku3HN
d) HeynoBneTBOpeHHOCTh TEKYIIEH CUTyalue
42. | DddexTuBHOE peLICHUE BCETAA SBISCTCS: a) lomycTUMBIM
b) KauecTBeHHBIM
¢) Haunyummm
d) PanmoHa bHBIM
43, | Moxer nau pe3y/lbTaTUBHOE pElICHHE OBITh | a) HET, HE MOXKET HU MPH KaKUX yCIIOBHUSX
Hed(PPEKTHBHBIM? b) MOXXET IIpH YCIIOBHH COOJFOAEHHS BBICOKOTO KauecTBa
pelieHus
€) MOKeT, ecJIi Pe3yJbTaT JOCTUTHYT He ¢ MUHMMAJIbHBIMHU
3aTpaTamMu
d) Moxer, B pe3ynbrare qedcTBUs HOpPC-MaKOPHBIX
00CTOSTELCTB
44. | Pemenus B Om3Hece, eClii | a) yAOBJIETBOPUTEIbHbIE
KIaccupUIupoBaTh ~ MX O  CTENEHH | b) CymeponTHMaibHbIE
ONITHMAITLHOCTH, Yallle BCEro MPHHUMAIOTCS: | ¢) 3 deKTrBHEBIE
d) pe3ynbraruBHbIe
45, | UTo W3 TEepeyHCIeHHOTO OTHOCUTCA K | a) NPMHATHE pellleHUil HA 0CHOBe KOMIIPOMMCCA
MPUYUHAM CHIDKEHHS KadecTBa | b) ycTaHOBJICHHE M3JHIIHE 3aTSIHYTHIX CPOKOB MCIIONTHEHUS
YIpaBIEHUECKUX PELICHUI: peleHui
C) M3JTUILIHSS KOHKPETU3ALHUS PEIICHHH 10 CPOKaM U
UCIIOTTHUTEISAM
d) He3zHaunTenbHbIi 00beM NPUHUMAEMBIX PEIICHHUMH
46. | I'maBHas mpaxkTHuYecKas LeNb COCTaBleHUs | a) CTpyKTypupOBaHHE IIPOOIEMEI
JiepeBa MPUIUH — 3TO: b) Boinenenue ynpasiasieMbIX GpaKTOpOB, BIUSIONINX HA
pelenue
¢) XapakTepHuCcTHKa BHEITHEH cpebl
d) IMocTpoenue nepesa Lenen
47. | Kakue TpeOoBaHHMs K  aJbTEpPHATUBAM | ) BHIIOJHUMOCTH, HAJICKHOCTH, 3HAYUMOCTH

NPENbABIAIOTCS Ha JTale IPOBEPKH HX
JIOITyCTUMOCTH?

b) ysI3BUMOCTH, IPUEMIIEMOCTH, B3aHMOHU3KIFOYUTEIBHOCTH
) BBINOJHUMOCTH, YA3BHMOCTH, IPUEMIEMOCTH
d) obuiee ymcs0 10mKHO ObITH HE Oosee 7

IIpuMepsl KEUCOB IS TEKYLIEH aTTeCTAlUU:
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«JlenoBiHa

B marazuHe aBTO3amyacTedl IO HEM3BECTHOW INPUYMHE CIIOXKHWIJIACH BBICOKAs TEKy4dKa
cpeaM CKJIaACKuX pabounx. Bmanmenen wmarazuna pnan mopydeHue JlMpexTopy MaraswHa
pa3oOparbes Bo Bceil aToi cutyanuu. OT Apyrux COTPYAHUKOB MarazuHa JIMpeKTop y3Haer
IIPUYMHY TAaKOM BBICOKOM TEKyYKH, KOTOpas Kpoercsi B «aenoBuuHe». EE ycrpauBanu
IOCTOSIHHBIE COTPYIHUKH CKJIaJa IO OTHOIIEHHUIO K «HOBHYKam». K cebe B kaOuner J{upekrop
Mara3uHa BBI3BIBAET JIByX PaOOTHHMKOB CO CKJIaaa Mo oyepenu. IlepBriii paOOTHHK (KJIATOBIIHK )
uMeeT OOJNBIION CTax M yKe J0Jro paboTaeT B 3TOM Mara3uHe. BTopoii paOoTHHK (Tpy34HK)
ycTpousics Ha paboTy HEIABHO M YK€ HAMEPEBACTCS YBOJIHUTHCS.

Pomu u unTepecsr:

Jupekrop - pa3oOparbcsi ¢ BBICOKOM TEKy4KOH M OTTOBOPUTH BTOPOro pabOTHHKA OT
YBOJIbHEHHUS.

[lepBbiii pabOOTHUK (KJIAQJOBILMK) - OTPHUIAHME CBOEW BHUHBI B IPOU3OLIEIIIEM.
CoxpaHeHue cBOero pabo4ero Mecra.

BTtopoii paboTHuUK (TPY3UHK) - yBOJIbHEHHE 0€3 2-X HENEIbHON OTPabOTKH.

«IIposiBnenus CKpyIyiae3HOCTH»

PyxoBonuTens KOHCTPYKTOPCKOTrO OTzaena yumuia B Jgekper. Ha ee Mecro HasHauwim
Bukroputo /I. B ee 00g3aHHOCTH, TOMUMO HPOYMX, BXOIWJIA MPOBEPKA OTYETOB U PACUETOB
COTpYIHUKOB oTtAena. Kpome 3Toro, oHa Kaxablii Mecsll JObKHA Oblila oJjaBaTh BEJOMOCTh Ha
BhIMaty npemuit. [lo xapakrepy Bukropus Obliia OueHb OTBETCTBEHHAS U CKPYITyJIe3HAasl.

OnHa TIIAaTETbHO MPOBEPsIa BCE OTYETHI M PacueThl COTPYAHMKOB 10 Touku. W maxe
3Hasg, YTO HEKOTOpble U3 HHUX HE COBEPUIAIOT OLIMOOK, BCE PAaBHO JETAIBHO HM3yyalla Bce
JTaHHbIe. DTO OTHUMAJIO MHOTO BPEMEHH, OHA HE yCIIeBajla BBIOIHATD JIpyrue 00sS3aHHOCTU U
4acTO OCTaBalaCh JONO31HA. Beaymuii criennanucT Mpeaaokul € OTAaTh 4acTh OTYETOB Ha
IIPOBEPKY €MY, & PACUETHI U UEPTEKU [NIABHOMY UHIKEHEPY.

Ho Buxkropus He comracunack. B uTOre HECKOIBKO pa3 MOAPsN OHA HE COCTABHIIA
BE/IOMOCTb M COTPYIHHUKH HE TOJTYUMIH IPEMUIO, UTO YXYIIIUIO aTMOc(epy B KOJIJIEKTHBE

Pomnn n nHTEpECH:

JlupexTop — onTuMu3upoBarth paboty Bukrtopum /., oOBSCHUTH el HemocTaTku eé
METOIOB.

Bukropus /[. — oTcrauBaer CBOIO MO3UIIMIO, JeNaTh BCIO pabOTy caMoil.

«bnu3KH pOACTBEHHUK»

Jlnst HEeOONBIIOW  KOMITAHMHM, KOTOpash 3aHUMAETCA MPOJaXKeW  MUH  JJIA
KPYMHOTa0apUTHBIX aBTOMOOWJIEH HACTYMUIIHN TSHKENbIe BpeMeHa.

C mpuxomoM HOBOTO PYKOBOAMTENS OTJAENa MPOJaX, KOTOPBIM SBISETCS OIM3KUM
POJICTBEHHUKOM T€HEpaIbHOTO JTUPEKTOPA, KOMIIAHUS Hadaia 3aMETHO CJIaBaTh CBOM MO3UIUU
Ha pblHKE. HeombITHOCTH pyKOBOIWTENSI ObUIa 3aMETHA KaXJIOMy PaOOTHHKY OpraHU3allUu.
Bech komiekTHB OBUI HACTPOEH MPOTUB PYKOBOIAUTENS OTHENAa MPOJAXK, MOCKOIBKY TOT
OKa3bIBaJl HETAaTUBHOE BIIMSHHE Ha PaOOTHUKOB, CO3[aBajl CTPECCOBBIE CHUTyalllH, a cawm,
3a49acTylo, CHJIET B COIUANBHBIX CETSAX, KOT/Ia OCTAIbHBIC paOOTaIH.

I'maBHBI OyxranTep, KOTOpBIM paboTaeT B KOMIAHWHW C MOMEHTa €€ OCHOBaHWS,
€MHCTBEHHBI M3 BCETr0 KOJJIEKTHBA KTO BBICKA3bIBAET CBOE HEIOBOJILCTBO IO MOBOILY
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HEKOMIIETEHTHOCTH HOBOI'O PYKOBOJUTENSI HENOCPEACTBEHHO AMPEKTOPY HaIpSIMy0, MO,
paHblie ObuIO Jydine. JlMpeKkTop, 3Has O TOM 4YTO IOKA3aresid YCHEIIHOCTH KOMIAHUU HE
camble JyullMe, B CBOIO OYEpE/lb, MOCTOSHHO YXOAUT OT OOCY)KIEHHUS IaHHOIO BONIpOCa,
OTKJIaJIbIBasi pa3roBOp Ha ATy TeMy ‘“‘Ha moTom™. Tak

&Ke, OyXraiTep He CTeCHSETCS yKa3blBaTh HA OUEBUIAHbIC OMIMOKU PyKOBOAUTEINS OTEINA
IIPOZIAXK, YACTO COBETYS €My KaK IIPaBUWJIBHO IIOCTYNATh B TOW MJIM NHOM CUTYyallUH.

OnHako PyKOBOAMUTEIb HE HAMEPEH CIyILlaTh YEJIOBEKAa, KOTOPOTO HE 3HACT M Iapbl
MECSIIEB, U JIeNaeT BCE MO-CBOEMY, CChUIAsICh Ha CBOE 00pa3oBaHUE M HA TO, YTO FeHEepabHbIN
JTUPEKTOP — €T0 OJIM3KUI POACTBEHHHUK.

Yro xe Oyner aanpiie?

Posn 1 nunTEpECH:

I'enepanbHbll  AUPEKTOp — JOOUTHCS CTAOMJIBHOW U IUIOJOTBOPHOM  pabOThI
OpraHu3alyy, IPU ATOM COXPAHUB OTHOIIEHUS KaK U ¢ OyXrajTrepoM, TaK U C PyKOBOAMUTEIEM
OTJEeJIa IPOAAK;

I'maBHbI OyxranTep — AOOMTHCS HA3HAYEHUs HA MOCT PYKOBOIUTEINS OTAENA MPOJaX
6osee KBANU(UIIUPOBAHHOTO COTPYIHHKA;

PykoBonuTens oTena npojax — COXpaHUTh CBOE MECTO Ha paboTe

«3eNeHbIil COTPYTHUK

B otnen mepconana mpunuia HoBas corpyaHuua Mpuna M. PykoBoaurtens otaena
MO3HAKOMMJIA €€ C KOJIJIEraMH, MpoBela KCKypCHUIO MO oducy, mokasaia, IJe MOXHO B3STb
o0pa3ibl JOKYMEHTOB, IOCTaBWJIa 3aJauyd Ha Henento. Uepe3 Kakoe-TO BpeMs [EBYILIKa
oOpatmiach 3a MoMoIbo K corpyanuiie otaena Omuu Jl., koropas moapoOHO oOBsicHUIA €i
BCe HI0aHCHl. Uepes Heckonbko yacoB MpuHa onsThk crpocuina mpo To, o 4em Omnus yxe eit
noapoOHO pacckasbiBana. Ho, HecmoTpst Ha 370, FOmus criokoifHO MOBTOpUIIa BCEe CKa3aHHOE,
emie pa3 OOBSICHWIA, IN€ B3ATh HYXXHBIE JOKYMEHTHL. Yepe3 HECKONbKO JHEW MpOoChObI
HOSICHUTD YTO-THO0 MOBTOPUIIMCH, @ TOTOM JIOILIO 70 Toro, yto MpuHa crana neprare FOnuto
1o JJF000My caMOMy He3HaduTeIbHOMY Borpocy. OnHax sl FOmwst He BeIgepKaia U Harpyomia
HOBOIl coTpyaHule, a MpuHa noxasnoBaiack Ha Hee PykoBoauTento, 4To Ta He MOMOraer e
aaarTupoBarbCH.

Ponu u unTepecsr:

PykoBonutens oTnena - pa3peunTb KOHQIIUKT, TPEII0KUB KOMIIPOMHCCHOE pEelIeHNe

HOnus 1. — nobutbes Toro yro6s! MpruHa He mpucTaBajia K Hel MO KaXJOMY MYCTSKY,
MyCTh caMa YYUTCS peuiatb CBOM MpoOIeMbl

Hpuna M. — ananTHpoBaThCsi B KOMIAHHH.

«ITomexa Ha KapbEPHOU JIECTHULIEY

['eHepanbHbBIl TUPEKTOP KPYMHOM CETH MAarasmHOB OJEKIbl OTIPABUI HA CTAKUPOBKY
HavanpHuka oTHena KOHTPOJS KadyecTBa, KOTOPHIM Ha MPOTSHKEHUH BCE CBoel paboOThl B
koMmmaHuu (3 roma) MposBISLT ce0s KaKk TPaMOTHBIA CICIHAINCT, pa3Ooupaincs BO MHOTHUX
nmponeccax TOprosiiu, 6BIJI KOMMyHI/IKHGGHLHBIM H OTBCTCTBCHHBIM COTPYAHUKOM.

Lenb CTaXXUPOBKU - HA3HAYCHUE HA JOJDKHOCTH JIMPEKTOpa OJJHOTO M3 Mara3mHOB CETH.
CraxupoBKa TPOXOAMIIA MO PyKOBOACTBOM Jlupekropa marazuHa A, B XOA€ KOTOPOH TOT
JOJDKEH OBIT pacckas3arh, MOKa3arb CyTh paboOThl B IODKHOCTH JlupekTopa marazuHa. B
nepuoa CTaXXUpOBKHU HauanpHuk OTACJIa KOHTPOJIA KaUuCCTBA MOHAJ, YTO YPOBCHBL €I0 3HAHUUI
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HAMHOTO BhIIIE 4eM y JlupexTopa marazuHa A, 1100 TOT HE MOT HMYETO TOJIKOM OOBSICHUTH U
BCSl CTQ)KMPOBKA CBOAMIIACH K YTCHUIO HOPMAaTUBHBIX JOKYMEHTOB.

HauanpHuK oTaena KOHTpOJsl KadecTBa oOparwics K leHepallbHOMY AMPEKTOpYy C
poch00il HapPaBUTh €ro Ha CTAXXUPOBKY K JIpyromy, 0ojiee OonbITHOMY cOTpyAHUKY. OO0 3ToM
y3Han /{upexkrop MarasuHa A u pemui npoyduTh (oToMcTuTh) HadanbHuky oTnena KOHTpOJs
KauecTBa, J]aB HETaTUBHYIO OLICHKY I10 UTOraM CTaKMPOBKU HENOCPEICTBEHHOMY KypaTropy
po3HUIBI 3aMecTUTENIO | eHepalbHOTO (OIHOBPEMEHHO — MJIa/IIEMY apTHEPY KOMIIAHUM).

B nepuon nnurenbHOro OTCyTCTBUS [ eHepalbHOrO IMpEeKTOopa €ro 3aMeCTUTEIb
BcTpeTuiics ¢ HayanbHUKOM OTJi€/1a KOHTPOJIsl Ka4eCTBa U MOSICHUII €MY, YTO TOT HE MOAXOIUT
Ha JO0JDKHOCTh JIMpeKTopa MarasuHa U MOXKET JIMOO MCKaTh HOBYIO paboTy, MO0 OCTaBaThCs B
CBOEH JOKHOCTH. [ eHepanbHbIN BEpHYIICS U3 OTIYCKa M Y3HAI O MPOU30IIeIIIeM KOHINKTE.

Ponu u unTepecsr:

Ienepanbublil TUpEKTOp - 3PdexTruBHAS padoTa KaXIOTO MOAPA3ICICHUS KOMIIAaHHH,
COXpaHeHHe KBaJIU(UIMPOBAHHBIX CIELUAINCTOB, UX JalibHEHIee pa3BUTHE U MPOABUKEHHUE,
OTCYTCTBUE KOH(IMKTOB B KOMITAHHH.

3aMecTHTENb T'€HEPAIbHOIO MO po3HULE - 3(dexkTuBHas pabora noapasaeIeHUN
NOJUUHSIIONIUXCST €My, TIOBBIIIEHHE UX YNPaBISIEMOCTH U JIOAJBHOCTH, COXpaHEHUE
KBaJM(HULIHUPOBAHHBIX CHELUATHCTOB.

Jupekrop marazuHa A - COXpaHUTh CBOM aBTOPUTET, NpoyuuTh HauanbHuka oTaena
KOHTPOJISL KaueCTBa.

HauanpHuK oTHena KOHTpOJIsl KayecTBa - JOKa3arb YTO OH KBaJU(UIIMPOBAHHBIN
CHELHATNCT, JOOUThCS KAaueCTBEHHOM CTaKMPOBKU YTBEpAUTCS B JODKHOCTH Jlupekropa
MarasuHa.

Tembl noka10B U cTareil no npenMety «PazpaboTka yrpaBaeHUECKUX PEeILICHHID

1. CucTeMHBII aHaIU3 Kak OCHOBA MPUHSATHS YIIPaBIEHYECKUX PEeIIeHUN

2. KoHuenuus cyneponTuMaabHbIX PELICHUN

3. Ilpaktuueckue NpUEMBI MOCTPOEHUS JAEpeBa PEHICHUH IS PELIEHUS CIIOKHBIX
npobiem

4. llpunstue pemenuit B pupme: noaxon C. bupa

5. OcobeHHOCTH MPUHATHS PEIICHUH B HAPOJHBIX MPEANPUATHAX (IPAKTHKA KOMIIaHUH,
YIOPaBISEMBIX TPYAOM)

6. Ilpennpusitust B COOCTBEHHOCTH PaOOTHUKOB M IPOM3BOJICTBEHHAs JEMOKpPATHS:
0COOEHHOCTH MPUHSTHUS pelieHui 1 pocta 3 (HEeKTUBHOCTH

7. IlpuHsiTHe pelieHni B OpraHnu3aliy ¢ UCIOIb30BaHUeM ITpuHuMmna [lutepa

8. [IpuHsaTHE pelIeHnid B OpraHn3aliii ¢ UCIOIb30BaHNEeM 3akoHa Mepdu u crneacTBuit
U3 HETO

9. IlpuHATHE pereHnil B OpraHUu3alky ¢ UCII0Ib30BaHNEM 3aKOHOB [lapkrHCOHa

10. OBpHuCTHKA TOCTYITHOCTH B IPUHATHH YIPABIECHUYECKUX PELLIEHUI

11. OBpuCcTHKa penpe3eHTaTUBHOCTH B IPUHITUH YIIPABICHYECKUX PEIICHUN

12. IlpuHsTHE pelIeHuil B HENPOCTHIX CUTyalusX: «4uepHble Jedean» Haccuma Taneba

13. Cucrema 1 u Cucrema 2 B IpUHATHM yIIpaBiieHYeCKUX pemennit o J[. Kanemany

14. KoH}UKTHI KaK cpena MpUHATHS PEeLIeHUN

15. CriocoObl aKTUBHU3AIIMK TBOPYECKOTO MBIIUICHUS TIPH Pa3pabOTKe yIpaBlIeHYECKUX
peleHui
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16. Vuér npuHUMIIOB YCTOWYMBOIO pa3BUTUS IPU MPUHATUU YIPABICHUYECKUX
pemieHuit (MOAPOOHO MPO OIMH K3 KOMIOHEHTOB YCTOMYMBOIO pAa3BUTHUS: WHHOBAILIUU,
CIIPAaBEUIMBOE PACIIPENETICHUE UITU 3KOJIOTHUIO)

17. WckycCTBEHHBIA HMHTEJUIEKT B CHUCTEME IPHUHSITHS YIPABICHUYECKUX PEIICHUM:
HAIIPaBJICHUS UCIIOJIb30BAHUS U POCCUMCKHI OIBIT

18. HckyccTBEHHBI MHTEIUIEKT B CHUCTEME IPUHSATHS YNPABICHUYECKUX PELICHUM:
HaIpaBJICHUS UCIIOJIH30BAHUS U 3aPYOCHKHBIN OTIBIT

19. Mcnonb30BaHNE HEUETKOM JIOTUKU B MOJEIISIX IPUHATHUS YIIPABICHYECKUX PEIICHUI

20. Ucnonp3oBanue nuarpamMMbl VICHKaBbI B AMArHOCTUKE MPOOJIEMHBIX CUTYalui

21. Ilpobnema 1uenenonaraHusi B JEATEIBHOCTH PYKOBOOUTENS NpU pa3pabOTKe
YIIPaBJICHYECKUX PEIICHUN

22. OmmOKU TpH NPUHATUU CTPATErMUECKHX pelleHuid B ¢uHAHCOBOM cdepe u
crocoObl UX Mpeo1oJIeHHs (Kec-aHau3)

23. OmuOKM Ipy NPUHATHH CTPATETUUECKUX PEUICHUI Ha MPEANPUATUU U CIIOCOOBI UX
npeojoieHus (Kerhc-aHaaus)

24. OmuOKH MY NPUHATHH CTPATETHYECKUX PEIICHUH B TOCYIIPABICHUHU U CTIOCOOBI HX
npeojofieHus (Kerlc-aHaaus)

25. [IlpakTuka TpPUHATHS CYNEPONTHUMANIBHBIX  YIPABICHYECKUX pEIICHUH B
¢dbuHaHCOBOM cdhepe

26. [IlpakTuka m0OpPUHATHS CYNEPONTHUMANbHBIX YNPABIECHYECKUX PEIICHUH Ha
MPEANPUITUA

27. [IlpakThka TPUHATHS CYNEPONTHUMAJIbHBIX  YIPABICHYECKUX pEIICHUH B
roCynpaBiIeHUH

28. Merononorusa TPU3 B npakTuke pa3padOTKU yNpaBIeHUECKUX PELICHUIN

29. TIpakTHKa MOCTPOEHUS JIepeBa MPUUMH AJIsi KOHKPETHBIX OM3HEC-KEeHCOoB

[IpumepHBbIE TECTOBBIE BOIPOCHI JJSI OLEHKM KauecTBAa OCBOCHUS JAUCIUILIMHBI
(BOIIPOCHI K IK3aMEHY ):

1. Kakme w3 OpraHuM3allMOHHBIX IIeNiell HampaBisieT esATENbHOCTh KOHKPETHBIX
PabOTHUKOB W TIO3BOJISIET /1aBaTh OIEHKY UX padorte?

a) oUIHATbHEIE,;

b) oneparuBHBIE;

C) omnepalMoOHHbIE.

2. Kakas TexHOJOTHsS OCHOBaHA Ha BbIJa4e 3aJaHU 0€3 yKa3aHWs CPEICTB U METOOB
WX BBITIOTHEHHUS?

a) MHUIIMATHBHO-TIEJIeBast TEXHOJIOTHSI,

b) mporpamMMmHO-1IeNIeBasi TEXHOJIOTHS;

C) pernaMeHTHas TEXHOJIOTHS.

3. JIns KaKuX TEeXHOJOTUH BaKeH MPOMEKYTOUHBIN KOHTPOJIb PE3yIbTaToOB?

a) MHULMATUBHO-1IEJIeBasi TEXHOJIOTHSI, TPOrPaMMHO-11€TIEBasi TEXHOJIOTHUS;

b) mporpamMMmHO-1IeNIeBasi TEXHOJIOTHS;

C) periiaMeHTHasi TEXHOJIOT U,

d) mporpaMmMHO-1IeIeBasi TEXHOJOTHS, PETIIAMEHTHAS! TEXHOJIOTHSI.

4. B xakoit ¢hopMe 0OBIYHO BBIPAKAIOT OTIEPATUBHBIC TIEITH?

a) IEKIapUPYIOTCS B YCTaBe OpPraHU3aIlNY;
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b) yka3pIBaroTCs B TUIaHE PAOOTHI;

¢) hopmynupyroTcs B BUJE KOHKPETHBIX 3a1aHUN OTIEIIbHBIM HCIIOJHUTEISIM.

5. JIns Kakoil TEXHOJOTMHM OJMHAKOBO BaKHA KBAIM(UKAIMS U PYKOBOAMTENS, U
UCIIOJIHUTENA?

a) MHUIMATHBHO-IIETICBast TEXHOJIOTHS,

b) nporpamMmHO-1IeNIeBasi TEXHOJIOTHS;

C) peryiaMeHTHast TEXHOJIOTUS.

6. JIns Kako¥l TEXHOJOTHH BaXKHO HAJIMYHE yCTONYMBBIX HE(OPMaTbHBIX OTHOIICHUN B
KOJUIEKTHUBE?

a) UHULMATUBHO-1IEJIeBast TEXHOJIOTHS,

b) nporpamMMmHO-11€I€Basi TEXHOJIOTHS;

C) periiaMeHTHasi TEXHOJIOTUSl.

7. CyOBeKT pa3paboTKH yIPaBICHYECKOTO PEIICHUS — ITO:

a) UCIIOJIHUTEINb PEIICHUs

b) JIITP

C) METOJI, MPUMEHSIEMbIN TIpu aHanu3e YP

d) dyskuroHanpHas MoACUCTEMA OPTaHU3aIUN

8. YipaBneHueckoe perieHne — 3To (Bbi0epuTe Haubosiee TOUHOE OIpeIesieHHe):

a) peuieHne, MPUHITOE MEHEHKEPOM

b) BosieBOI akT cyObeKTa yIpaBIeHHs

¢) petieHue, opopMICHHOE IOKYMEHTAIBHO U 0053aTebHOE K UCITOJIHEHUIO

d) pemenue pazpaboTaHHOE Ha OCHOBE aHAJTUTUYECKHX METOJIOB.

9. PyTuHHBIE peleHus — OIMH U3 BUJIOB PEIICHUS NP WX KJIACCH(PHUKALINH T10:

a) croco0y JOBeICHUs

b) Hanuuuro uHpopMaLUn

C) MeToJiaM pa3paboTKu

d) creneHn HOBU3HBI

€) mepuoay AeUCTBUs

10. JIns yero HeoOXOAMMO pacHoO3HaBaTh CUTYaIMIO, TPEeOYIOUIYI0 MPHHATUS
YIPaBICHYECKOTO PEIICHUS:

a) JUIsl onpenenenus Metogoioruu PYP

b) nns ycranoBnenus creneHu orBercTBeHHOCTH JITTP

C) TakOW HEOOXOAMMOCTH HET

11. Kakoe Koau4ecTBO Liesield ONTUMAIBHO JUISl YIIPABIEHYECKOTO PEIIECHUS

a) ojIHa

b) 1-3

c)3-5

d) 5-10

e) 10-20

f) aTO HE UMeeT 3HaUCHUS

12. Kakoe 13 3THX MOHATHN TPUMEHHUTEIBHO K PEIICHUSIM ABJsieTcs Hanbomee o0mmMm:

a) ONITUMAJILHOCTh

b) pe3ynpTaTHBHOCTH

¢) 3 dexTUBHOCTH

d) kauecTBO
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13. Kakas mporenypa NpeaniecTByeT 3Tary OpPTraHU3allMH BBIIOJIHEHUS MPUHSATOTO
peuieHus?

a) Ha3HAYE€HHE OTBETCTBEHHBIX

b) pa3paboTka U OLileHKa aJbTePHATUBHBIX BAPUAHTOB

C) BBIOOD aNIbTEPHATHUBBI

d) onpeneneHre KpUTEPUEB OLICHKH PE3YJILTATOB

14. Kakas u3 nepeunciieHHbIx xapakrepuctuk HE sBnsierca neodxonumoit quist JITTP?

a) HoBaropcTBO

b) Opynunus

¢) 310poBBIil 00pa3 KU3HU

d) HeyoBiieTBOpEHHOCTh TEKYIIEH CHTyaruen

15. D¢ddexTuBHOE pelieHne Beerna sBiseTcs:

a) [lonyctumbIiM

b) KauectBeHHBIM

¢) Hannyumum

d) PanimoHanbHBIM

16. MoxeT 511 pe3ynbTaTUBHOE pelieHNe ObITh HeA(P(EKTUBHBIM?

a) HEeT, HE MOJKET HU P KaKUX YCIOBUAX

b) MOXeT mpH yCIOBUHU COOIOIEHUS BBICOKOTO Kauy€CTBA PEIICHUS

C) MOXET, €CJIU pe3ysbTaT JOCTUTHYT HE C MUHUMAaJIbHBIMH 3aTpaTaMH

d) moxer, B pe3yibrare 1eicTBUs (HOpCc-MaKOPHBIX 00CTOSITEIBCTB

17. Pemenust B Ou3Hece, eciu KiIacCU(PUUUPOBaTh UX MO CTENEHU ONTUMAIbHOCTH,
yaiie BCero NpUHUMAIOTCS:

a) YIOBJIETBOPUTEIHHBIE

b) cyneponTumanbHble

¢) 3¢ deKkTUBHbBIE

d) pe3ynbraTuBHbIE

18. Kakoe u3 npusenenHbix yreepxaenuit HE BEPHO?

a) LleneBast opueHTalLMs yNIPaBIEHUYECKOTO PELICHHs MPeNoiaraeT BhIsIBICHUE PUYNH
poOIeMBI

b) Pemenne mMoxer ObITh HalpaBi€HO HAa OAHOBPEMEHHOE JOCTH)KEHHE HECKOJIBKUX
nenen

c) JITIP moxeT ObITh KOJUIETHAJIbHBIM OPraHOM

d) 3HaunMoCTh MoOKa3areseil, NCMONb3yeMbIX NMPH OLEHKE aJIbTePHATHB, MOXKET ObITh
OJIMHAKOBOM

19. Jlns npoOieMbl HU3KOW IUIATEXKeCIIOCOOHOCTH (GUPMbI HU3KUH YPOBEHb CIIpOca Ha
HPOIYKIHIO SBIISETCA:

a) CumMnTomMoM IpobIemMbl

b) [IpuunHO#t mpoOriemMbl

¢) Buemneit cpenoit mpoGiiemsl

d) Lenbio permenus

€) AJIbTepHaTHBOM

20. briok ompezneneHus BHEUIHEW Cpeabl MPOOJIEMBI COOTBETCTBYET 3Taly pa3zpaboTKu
YIIPaBJICHYECKOTO PEIICHUs?

a) UACHTU(HUKAINS YIIPABICHUYECKOTO PEIICHUS
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b) 1eneBast opreHTAIMs YIPABICHYECKOTO PELICHHS

C) pa3paboTKa ajabTepHATUB JeHCTBUSA

d) opranu3anus 1 KOHTPOJIb YIPABICHYECKOTO PEILICHHS

21. Pacrioniokute BHIBI pEIICHUS IO MEpEe YBEIWYEHHUs TBOpYECKOoro Bkimana: (A —
WHHOBAIMOHHbBIE; B — cenextusHble; C — pyTunsie; D — anantannoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. Uro W3 MNEpeyucICHHOIO OTHOCUTCS K IPUYMHAM CHIDKEHUs KauyecTBa
YIIPaBJICHUYECKUX PELICHUN:

a) IPUHATHE PELICHUI Ha OCHOBE KOMIIPOMHUCCa

b) ycTaHOBIEHHE U3JIUILIHE 3aTIHYTHIX CPOKOB UCIIOJHEHUS! pELICHUN

C) U3JMILIHSASA KOHKPETU3ALHsl peIieHUH [0 CPOKaM U UCTIOJIHUTEISAM

d) HesnaunrenbHbI 00beM IPUHUMAEMBIX PEIICHUI

23. I'maBHas nmpakTUYeCKas 1ieJIb COCTaBJIEHUS JIepeBa IPUYHUH — 3TO:

a) CTpyKTypupoBaHue MPoOIeMbI

b) Beiienenune ynpasisieMbIX (aKTOpPOB, BIUSIONIMX HA PELICHNE

¢) XapaKkTepuCTUKa BHEIIHENW CpeJIbl

d) [Toctpoenue nepena 1enei

24. Kakue TpeOOBaHMS K ajbT€pHATHBAM MPEIbSBIAIOTCS Ha OSTale IMPOBEPKU HX
JIOITyCTUMOCTH?

a) BBIIIOJTHUMOCTH, Ha/IKHOCTH, 3HAYUMOCTHU

b) ys13BUMOCTH, IPUEMIIEMOCTH, B3aUMOU3KIIIOUUTEIIbHOCTH

C) BBINOJIHUMOCTH, YSI3BUMOCTH, IPHEMIIEMOCTH

d) obmiee ymncio gomKHO OBITH HE Oosee 7

25. Bropokparuueckoe alnudu — 3To

a) MeTo (opManbHOM pa3pabOTKH yIPABICHYECKOTO PEIIeHUS

b) cocraBieHne MaTpULlbl OTBETCTBEHHOCTH IO JJOJPKHOCTHOM HEpapXHUH

c) mpuHATHE (OPMATBHOIO PpEHICHMS, NPU3BAHHOIO MCKIIOYUTH OTBETCTBEHHOCTh
HEKOTOPBIX NOCIEACTBUM

d) uaepTHOE perieHne

26. JIIIP unentudunupoBan ase nmpodieMHble cutyauuu: (1) «OTCyTCTBHE AEHEr Ha
pacyeTHOM cueTe [Js TOTalleHHs TEeKYIIUX O00s3aTenbCTBY»; (2) «OTCYTCTBHE JEHEr s
OOHOBJICHHS AaBTOMOOMJIS TUPEKTOPay. DTH MPOOJIEMHBIE CUTYallUU IO TUITY SBIISIOTCS:

a) (1) — mpoGuema pa3Butus; (2) — mpobaema GpyHKIHOHUPOBAHMUS;

b) (1) u (2) — mpobnema pa3BuTHUs;

¢) (1) u (2) — npobaema pyHKIIMOHUPOBAHMUS;

d) (1) — mpobnema ¢pyHKIMOHUPOBAHUS, (2) — mpoliiemMa pa3BUTHSL.

27. DbbhEeKTHBHOCTD PEIICHUS ONPEACIIICTCS

a) JloCTUTHYTBIM Pe3yJIbTaToOM

b) KauecTBOM MOArOTOBKM K MPUHATHIO PEIIEHUS U OPTaHU3AI[MH BHITIOJIHEHUS

c) CooTHOLIEHHEM pe3yibTaTa U 3arpar

d) CooTHolieHreM 3aTpar u pe3ysabrara
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3amaun uIs POMEKYTOUHOM aTTeCTalluu:
1. ITocTpouTh IepeBO MPUYWH, BEIICIHUTH YIIPaBIsieMble (PaKTOPHI:
. [Ipobnema omo3aanwuii Ha paboTy
. IIpoGiiema BBHICOKOI TEKYyYECTH KaJpOB
. IIpo6ieMa HU3KOTO KauecTBa BHIIIOTHEHHBIX padoOT
. [Ipob6aema ka0 OT KIIMEHTOB
. IIpo6iemMa HEXBATKM CPEACTB HA PACUETHOM CUETE
[TpoGiema BBICOKHX (TI0 CPAaBHEHHUIO C MPOILIBIM T'OJIOM) HAJIOTOB
. IIpobnema CHUKEHUS IICHBI KOHKYPEHTaMHU
. [TocTpouTh IEpeBo 1ENeH:
. IIpoGnema HaliMa HOBOTO COTPY/IHUKA
. [Ipobiema npuoOpeTeHHst HOBOTO aBTOMOOMJISL JIJISl IIEPEBO3KH COTPYIHHKOB
. IIpobnema apeHpl/IpHOOPETEHUS HOBOTO Odrica
. I[Ipobnema nmpruoOpeTeHust HOBOM €IMHHIIBI 000PYIOBaAHHS
. [IpobGnema cokpaiienust BLIOPOCOB
. ChopmupoBaTh MHOXKECTBO JIETEPHATHUB JIJIS IIPOOIIEM
. [Ipobnema ono3nanuii Ha paboTy
. IIpoGnema BBICOKOM TEKyUYECTH KaJpOB
. [Ipobsiema HU3KOTO KauecTBa BHIMOJIHEHHBIX padoT
. IIpobnema xanod oT KJIMEHTOB
. IIpo6iemMa HEXBATKM CPEACTB HA PACUETHOM CUETE
f. IIpoGnema BBICOKHX (110 CPABHEHUIO C MPOLLIBIM I'OJIOM) HAJIOrOB
g. [IpoGema cHUKEHUS IIEHbI KOHKYPEHTaMH

00 TP WO 0 TP NIk Ho 0 o

[¢]

Keific-3aganue s mpoMexXyTOYHOM aTTecTannu(dK3aMeH):

-IIpeanoxuTe mocTpoeHue AepeBa NMpUUKH, AepeBa Leineil, popMupoBaHUe MHOXKECTBA
aNbTEepPHATUB Ui TMPEOAOJCHUS] BBIOPAHHOHN CTYyAEHTOM MpOOJIEeMHON CHTyallii B OOIacTH
poQeCcCHOHATBHON NEeITETbHOCTH.

-Jlatb Kkparkoe omucaHue NPOOIEMHON CHUTyallUd, MOCTPOUTH JEPEeBO MPHUUH (C
BBIJICJIEHUEM YTIpaBIIsieMbIX (DakTOPOB U (PaKTOPOB BHEIIHEH cpefibl), AEpEeBO I1IeNeil), a TaKxke
c(hopMHupoBaThH ATBTEPHATHUBEI

dabyna npobnemMHOI cutyaruu (3 BapuaHTa):

1. B TpaHcnopTHOWH KOMIIAaHUM pPAcXOJl TOILIMBA PEryispHO OKa3bIBaeTcsl OoJible
3aIJIaHUPOBAHHOTO

2. B TOproBoil TOuYke, HAXOMAUIEHCS B KPYHNHOM TOPIOBOM LEHTPE, YMEHBUIWIOCH
CPEIHEE YUCIIO TIOKYIIOK C TEYEHHE JHS

3. KoHkypeHTBI IPOM3BOACTBEHHON (UPMBI OOBSIBIIIM O BBIBOAE HA PHIHOK MPOAYKTA,
JYYIIEro MO XapaKTepUCTUKAM TOT0, KOTOPBIN Mpon3BoauTe Bl

4. Yranu npojiaxxu OCHOBHOTO MPOTYKTa (PUPMBI

Heranu mpobiremMHON cutyanuu (mpoduib AeATeNbHOCTH (GUPMBI M T.IL.), €€
(GOopMyIUPOBKY B JiepeBe LieNel CTYJEHThI IPOIKICHIBAIOT CAMOCTOATENIBHO.

4. IMOPAJOK ITPOBEJAEHUA U KPUTEPUMN OLEHUBAHMUAA
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MMPOMEXYTOYHOM ATTECTAIIUU

4.1. HOpSIIlOK MPOBECACHUA HpOMeH(yTOqHOﬁ arrecranmmm

Onucarb NOPAIOK U CIOCOOBI TPOBEACHUS TPOMEKYTOUHOM aTTECTAIUU.

Jlnist aTTecTanuu CTYACHTOB MO aucHuiuinae «Pa3paboTka ynpaBieHUECKUX PEeIICHHID
UCTIONIB3yeTCss  OajlIbHO-PEUTHHIOBass CHUCTEMa OIEHKH 3HaHWH. PeWTuHT CTyneHTa
oTpesieIIIeTCs Kak cymMMa OalioB 3a paboTy B ceMmectpe (TeKymiash arrecramnus) u 0ajuios,
MOJYYCHHBIX B pe3yjbTare 3K3aMeHa (MPOMEXKYTOYHAs aTTecTalus). YCBOCHHE H3ydaeMOun
CTYICHTOM y4eOHOM MUCHUIUIMHBI B CEMECTpE OIleHUBaeTCst MakcuMyM B 100 Gaios.

I. Texymas arrecramus (padota B cemectpe) — 70 6aiioB

1. CTyaeHTHI BBIMOJHSIOT BCE BHJIbI Y4eOHON palOoThI (BKJIOUAs CAMOCTOSITENIBHYIO) U
OTUYUTBIBAIOTCS 00 WX BBITOJHEHUU B CPOKH, YCTAHOBIICHHBIC ITPEIIOIaBATEIICM.

2. IlpenonaBarens MOXKET HAYUCIATH CTYIACHTY IOMOJHUTEIbHBIE Oaibl 32 0COObIE
yCIEeXH B W3YYCHHH JUCUUIUIMHBI (JOKJIAIbI, aKTHUBHAs paboTa y IOCKH, ydYacThe B
CTY/IEHYECKUX KOH(PEPEHIIUX, TOTOTHUTEIbHBIE CAMOCTOSTENIbHBIC 3a/1aHN)

Hwke mnpuBeIeHO MaKCHMalbHOE KOJIMYECTBO OajioB, KOTOpOe MOXET Halbparh
CTYZIEHT 10 BUJaM y4eOHOI IeATEeIbHOCTH B TEUCHUE CEMEeCTpa.

Pabota cTynenTa B cemecTpe BKIIOYaeTcs B ce0s1 HECKOJIBKO BUIOB OLIEHOYHBIX paboT:

1. TectupoBanue (10 10 6anoB);

2. Pemenue 3ananuii (1o 10 6annos);

3. Pemenue ketica (1o 10 Gamnos);

4. BeimomHeHue mpakTUYecKoro 3aaanus (10 20 6ayioB);

5. Hayunas crates (10 20 6annos).

Kputepuu oniennBanus 1o suaam pador:

Tectel - mnpoBomsTcs JBa pa3a B TEUEHUE CeMecTpa JUIsl OLEHKU TeKylleil
ycneBaemMocTu. Kaxnapiii tect comepkutr 10 BOIPOCOB IO MPOMJEHHOMY Marepuaily. 3a
Ka)/IbIi [TPaBUJIBHO OTBEYEHHBIN BOIpOC cTyAeHT noiyyaet 0,5 6anna. [Ipu HeBepHOM OTBeTe
Ha TeCTOBBIH Bompoc - 0 6aos.

3ajaun - MpOBOAATCS JBa pa3a B TEUEHHME CEMECTpa JUIsl OLIEHKH TEKyIlen
ycneBaemocTu. Kaxmas mnpoBepouyHass paboTa CONEpKUT MO 2 3aJauyd MO TMPOUIEHHOMY
Marepuanty. 3a KakIyl0 NpaBWIbHO PELICHHYIO 3ajJady CTyAEHT moiydaer 2,5 Oamna. Ilpu
HEBEPHOM pelleHnH 3a1a4u - (0 6aioB.

[IpakTrueckoe 3aganue

Kpurepun:

Ne Yposens BeinmonHenus bamn

1 ¥Yposens miaruara B HopMme (10 15%). CTpykTypa npakTudeckoil paboTsl coOIoeHa.
Pacuetsl BepHbI, caienanbl BeIBOABI 9 — 10

2 VYpoBenb miuaruara B HopMe. HO MpUCYTCTBYIOT HE3HAYUTENIbHBbIC HAPYIICHHS B
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JIOTHKE M3JIOKEHHS MaTepuala, He3HauuTelbHbIe OIMOKU B CTPYKType U (1 pacderax) 10 —
16

3 VYpomenp miarmara B HOpMe. OObeM pabOTHl HEIOCTATOYEH - HE PACKPBITHI BCE
MYHKTBl pa3fesioB IMpakThuueckoil paboTel. HapymieHa noruka u3noxkeHus: Matepuania, OJIHaKO
Bce TpeOyeMble pa3/iesbl IPUCYTCTBYIOT 7 —9

4 VYposenp Iutaruara npesbiiieH (no 20%), oaHako Bce OCTallbHble TpeOOBaHUs
coOmoneHsl 4 — 6

6 VYpoBeHb muaruara 3HauuTenbHO mpeBbimieH (20 — 40%), oqHako BCe OCTalbHbBIE
TpeboBanus coomoacasl 1 -4

7 ypOBeHL miaruara Beime 40%. OcraabHbIe KPUTCPUHU B 5TOM CJIy4ac YiKC HC BAKHBI
0

Hayunas crares:

Ne Vposens BeinonHeHus bann

1 VYposenp miarmara B HopMme (1o 15%). Crpykrypa crarbu cobmoneHa. Ectb
MOJTHOLIGHHBIM CIUCOK JIUTEpaTypbl, AaHHOTAllMs, KIIOYEBBIE CJIOBA, CTENEHb Hay4YHOM
pa3paboTaHHOCTH MPOOJIEMbI, OCHOBHOE COJlepKaHue U 3akitoueHne. 16 — 20

2 VYpoBeHb Iutarmata B HopMme. HO NpHUCYTCTBYIOT HE3HAUMTENIbHBIE HapyIIEHHsS B
JIOTHKE U3J0KeHUs Marepuana. 12 — 15

3 VYposenp miarmara B HopMme. OO0beM paboThl HemoctaroueH. Hapymiena noruka
U3JI0KEHHS MaTepuaia, OlHaKko Bce TpeOyeMble pas/ielibl MPUCYTCTBYIOT. 8 — 11

4 VYposenp miaruara npebiieH (o 20%), ogHako Bce oOcCTajbHbIE TpPeOOBaHUS
coOmonensl. 7— 7

5 VYposenp nnaruara 3HauuTenbHO mpeBbilieH (20 — 40%), oqHako Bce OCTalbHbIE
TpeboBaHus coOmoaeHsl. 1 —4

6 Yposens miaruara Beiie 40%. OcTalibHble KPUTEPUHU B 3TOM CIIydae Y’Ke HE BaXKHBI.
0

Bcero 30

JlokJaz ¢ mpe3eHTaluei:

1) CooTBeTcTBUE TEKCTA JOKIaAa TPEOOBAHUIM IO CTPYKTYpe, 00bEMY, COOTBETCTBHIO
TEME W OTCYTCTBUIO HEKOPPEKTHBIX 3aMMCTBOBAHUM; HAJIWYME INPE3EHTALUU K JOKIIALY,
COOTBETCTBYIOIIEH TeMe U BHIIIOJHEHHON B yI0OHOM i BocnpusATus ¢opme; yMEHHE MOJaTh
Mmarepuan JoKjJaJa B JIOCTYMHOM UM HWHTEPECHOM uisi ciaymarens Qopme; yMeHue
apryMEeHTHPOBAHHO OTBEYaTh Ha BOIIPOCHI IO TeME JO0KJIaJa - CTYyACHT IPaMOTHO JOKJIAJIbIBAET,
B TOM YHCJIE€ IIPU MOMOIIM MPE3EHTALMU, O pe3ylbTarax MpoJeaHHON paboThl, OTBEYAET Ha
Bce BOMpockl- 9-10 H6aos.

2) CooTBeTCTBUE TEKCTa JOKJaJa TPeOOBAHUAM IO CTPYKTYpe, 00BbEMY, COOTBETCTBHUIO
TEME M OTCYTCTBHIO HEKOPPEKTHBIX 3aMMCTBOBAaHWIl; Halu4ue Mpe3eHTAUUuM K JOKIany,
COOTBETCTBYIOIIECH TeME M BBIIOJHEHHOHN B yOOHOU 151 BOCTIpUATHS (hopMe; yMEHUE MoaTh
Mmarepuan JoKjJaJa B JIOCTYIHOM UM HWHTEPECHOM il ciaymarenas Qopme; yMeHue
APTYMCHTUPOBAHHO OTBCYATHL Ha BOMNPOCHI 1O TEMC JOKJIaaa - CTYACHT TI'paMOTHO
JIOKJIA/IBIBAET, B TOM YHMCIIE IPU MOMOIIM IPE3EHTAIMH, O pe3yabTaTax MpoAeIaHHON padoThl,
OTBEYAET Ha YaCTh BOIPOCOB - 7-8 OaIIOB.
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3) HaOnronmarorcss HEKOTOpPBIE HECOOTBETCTBUS B CTPYKTYpE, BBICOKMM IPOLIEHT
3aMMCTBOBaHHM, CTYJICHT 3aTPYIHAETCS OTBEYATh HAa BONPOCHI - 4-6 GaJjI0B.

4) EcTth cepbe3Hble HapyUICHHS B JIOTUKE HW3JIOKEHUS, HETOYHOCTH, CTYICHT HE
OTBeUaeT Ha BOMpOcCH - 0-3 Gasra.

4.2. KpHTepI/II/I OLICHUBAHUA l'[pOMe)KyTO‘IHOﬁ aTrTeCTallim 1o BuaamM

OIICHOYHBIX CPEIACTB.
4.2.1 Kpurepun onleHUBAaHHUSA TECTOB

DK3aMEH IPOBOJUTCS B IMCBMEHHOM BHJIE, Ipeuiaraercs Tect u3 10 Bonpocos, 3agada
U Keilc. 3a TecT CTyAeHT NOoJy4yaeT Oajibl, paBHbIE KOJMWYECTBY BEPHBIX OTBETOB. 3a
paBUIbHOE pellieHue 3agaun Hauucsercs 10 6amos. 3a keiic MokeT ObITh HaYKCIeHo 10 10
0aJuIoB.

Ecnu B pesynbrare UTOroBOM arTecTalMu (9K3aMeHa) CTYyASHT HaOpayi MmeHee 15
0aJII0B, TO PE3yJIbTAaT YCBOCHUS AMCLUUILIMHBI CUMTAETCS HEYAOBIETBOPUTEIbHBIM, HECMOTPSI
Ha KOJIMYECTBO 0aJlJIOB, HAOPAHHBIX 110 pe3yibTaraM paboThl B CEMECTPE.

Wrorosas olieHKa MO JUCUUIUIMHE B CEMECTPE CKJIAAbIBAETCS M3 OOLIEro KOJIMYecTBa
0aJuUI0B TEeKyIIeH 1 UTOTOBOM aTTeCTalHH.

Tecr:

a) Kputepuil oneHuBaHus: BBIOOp MNpPaBHIBHBIX BapHAHTOB OTBETA M3 3aKPBITOTO
CIIUCKA.

6) Illxana ouenuBanus (MakcumyM 10 GaisoB): 3a KaXIblii NMpaBUJIbHBIA OTBET Ha
TeCTOBBIN Bonpoc Hauucnsercs 1 6ann. B recre 10 Bonmpocos.

Sagaun:

a) Kputepuii olieHuBaHUS: HaX0XKJI€HUE MIPUYMH, LI€JeH WM albTepPHATUB K 3a/1aHHBIM
yCIOBUSM. ApryMEHTHPOBAaHHBIN BBIOOD pELICHUS 3aJa4H.

6) Ilkana omnenuBanus (MakcumyM 10 OamioB): MpaBWIIBHO peElICHHas 3ajaya
oueHuBaercs B 10 OamnoB. Pemenue yactu 3ajaHuii B 3a7a4e MOXKET OLleHUBAThCs OT 1 10 9
0asuIoB.

Kelic - cTyneHT cocTaBiseT Keiic, OCHOBBIBAsICh HA CBOEM OIIBITE.

Ne Vposens BeimonHeHus bamn

1 Crpykrypa keiica cobmoneHa. PacueTsl BepHBI, clenaHbl BbIBOABL. [IpenocraBieHo
JIOCTAaTOYHOE KOJIMYECTBO aJbTepHATUB. 9 — 10

2 Crpykrypa Keiica coOmroneHa. PacueTsl BepHbI, clenaHbl BbIBOABL JlomymieHsl
HE3HAYNTEIbHBIC ONTMOKHU B MOA00pPE allbTEpPHATUB 7 — 8

3 Crpyktypa Keiica cobmroneHa. B pacuerax gomyiieHbl OMIMOKH, CAETaHbl BBIBOIBI.
JlonymieHbl He3HAYUTENIbHbBIE OMIMOKY B 1o10ope anbTepHaTuB. 1 —4

4.3. Pe3yabTarbl  NPOMEKYTOYHOM  aTTeCTAlMM W YPOBHH
c(hopMHPOBAHHOCTH KOMIIETEHUM I

HroroBas omeHka 1Mo JUCIUIUIMHE B CEMECTPE CKJIQIBIBACTCS M3 OOIIEro KOJIMYeCcTBa
0alIoB TeKymied M MpoMexyTodHOW arrecranuu. OIEHKAa BBICTABISETCS TPU HAITUYUU
HEHYJICBOTO pe3yjbraTa 10 KakKJIOMy BHJy aKTHBHOCTH W Ha0Opy OIPEICICHHONH CYyMMBI
OaJIOB:
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Bepcus noxymenta - 1 ctp. 20 u3 20 [lepBeiit ox3emMmussp KOIMUA Ne
Tabmuma 5.4
Ne O6mas cymma 6aioB OreHka
1 80 —-100 OTJINYHO
2 60— 79 XOPOIIIO
3 40 -59 YIOBJIETBOPUTEIHHO
4 39 u MeHee HEYJOBJIETBOPUTEIIBHO

YpoBHU cHOPMUPOBAHHOCTH KOMIETEHIIMH ONpPENEeNsIeTcs CIeIy0IUM 00pa3oM:
1. Beicokuii ypoBeHb CHOPMUPOBAHHOCTH KOMIIETEHIIMI COOTBETCTBYET OLIEHKE OTIMYHO:

- mpennoiaraeT (GOPMHUPOBAHUE KOMIICTCHIIMKA Ha BBICOKOM YPOBHE, TOTOBHOCTH K
CaMOCTOSITENIEHOW ~ TPO(hecCHOHANBHON  JCATENBHOCTH:  (OPMUPYIOTCS  HABBIKH
COCTaBJICHUsI HWH(OPMAIIMOHHBIX O030pPOB 1O HAIMOHAIBHOW W MEXIYHAPOIHOM
IMPAKTHUKE ayauTa, HABBIKM CHUCTEMATHU3allH OAHHBIX, H€06XOIH/IMBIX AJid PCIICHHUA
SKOHOMHYCCKHUX 3a1a4

- CTYAEHT CIIOCOOEH apryMEHTHPOBaTh COOCTBEHHYIO TOUYKY 3PEHHUS IO JUCKYCCHOHHBIM
BOMNpPOCaM JIUCLUUIUIMHBI, peHIaTh CHUTYal[MOHHBbIE 3a/Ja4Md, KPUTHUYECKH OLIEHUBAaTh
UHPOPMALIMIO O COCTOSIHUM M TpoOiieMax pa3BUTHs ayJUTOPCKOM JesTeIbHOCTH,
(bopMyIupoBaTh COOCTBEHHBIE BBIBO/IBI.

2. CpenHuii ypoBEHb COOTBETCTBYET OILIEHKE XOPOLIO:

- mpenmnojnaraeT GopMHUpPOBaHUE KOMIIETEHIMH Ha 0ojiee BHICOKOM YpOBHE: (POPMUPYETCS
KOMIUIEKCHOE 3HAaHHWE OCOOEHHOCTEH NpUMEHEHHs W MOHHMMAaHMs HALMOHAJbHBIX U
MEXYHAapOJIHBIX CTaHJApTOB ayluTa, yMeHHe cOopa, aHauu3a U oOpabOTKH JaHHBIX,
HEOOXOAMMBIX JUIsl pELICHMSI CUTYallui B IIpoLiecce ayAUTOPCKUX MPOBEPOK;

- CTYIEHT CIHOCOOEH [aBaThb pa3BEPHYThIE OTBETHI Ha TEOPETHUYECKHE BOIPOCHI
JUCLIUIIMHBI Ha YPOBHE HE HUXKE OLEHKU «YJOBJIETBOPUTEIILHOY.

3. ba30BbIil ypOBEHb COOTBETCTBYET OLIEHKE YJIOBIETBOPUTEIBHO:

- mpenmnoiaraer (popMHpOBaHHE KOMIETEHIIUN Ha HAYaJIbHOM YPOBHE: 3HAHHE OCHOBHBIX
MOJIOKEHUH  HAIlMOHAJIbHBIX W MEXKIYHApOAHBIX  CTaHAAPTOB  ayAMTOPCKOM
NeSITeNIbHOCTH;

- CTYIEHT CHocoOeH OTBedaThb Ha BOMPOCH B ¢opMme 3akpbiToro Tecra. Kommuectso
MPaBWIbHBIX OTBETOB — HE MeHee 50%.

4. Hwu3kuil ypoBEHb COOTBETCTBYET OLIEHKE HEYIOBIETBOPUTEIBHO.
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