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®WNO: Tackges Cepreit B eBnY BBICIIIEr0 0GPA30BAHHS

[lomxHocTb] PexTop «Yenabuyckuii rocynapcreensliii yausepcurer» (PI'EOY BO «Uenl V)
[Jlata nognucanus: 01.09.2026 16:11:55 Daky/IbTer SJKOHOMHUKH H YIPaBJICHHUS

VHUKaNbHbI IPOrPAMMHBI KIi0Y: Kadenpa pHHOBaTHKY U yIpaBICHHS

04c19ed8bib9 SPEHE PRFHOBHDY CPSAGTE JIPPMEKYTOIHOH aTTeCTaluA [0 AUCLHMILIMHE «MeTO/IBI IPUHATHS YIPABICHYECKAX PELICHHH) 110
Hanparnesuro monrotorkn 38 03 01 kOkoHoMEKa» npod o «HxeHepHas 3JKOHOMHUKA U MPOMBIIIICHHAST KOMMEPIIHS

®I'BOY BO «Yenl ' Y»

Bepcus noxymenra - 1 crp. 1 IlepBelii 3x3eMILLIP KOITA Ne

DoH/ OLICHOYHBIX CPEACTB
JJIS MIPOMEKYTOYHOM aTTecTAluu
10 JUCLIUIIINHE

K.M.01 METO/JbI IPUHATHUA YIIPABJIEHYECKHUX PEIIEHUM

HanpasJ/ieHne noaAroroBKM (CreuraJbHOCTb)
38.03.01 «DxoHOMHKAY

HanpagsienHocts (mpoguiib)
«HxkeHepHas 5KOHOMHUKA U MPOMBIIUIEHHAS KOMMEPLIUSD)

IIpucBauBaemasi kpajaupukanus (CTeneHb)

OakasaBp

dopma 00yyeHus
OuHo-3a0uHas

T'oa(s1) HaGopa 2026

Yenabunck, 2026 1.
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MumnmncrepctBo obpa3oBanus u Haykn Poccuiickoit denepanun

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

DOoHJ OLIEHOYHBIX CPEACTB MPOMEKYTOUHOH aTTecTalliy 110 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPaBICHIECKUX PELICHUI IO
Harpasnenuro noarorosku 38.03.01 «OxonoMuka» npodumo «HxeHepHas 5)KOHOMUKA U IIPOMBIIIICHHAST KOMMEPIIHS»
OI'BOY BO «Henl'¥»

Bepcus noxymenra - 1 cTp. 2 IlepBelii 3x3eMILLIP KOITA Ne

Conepxanne

1. IlacnopT (poH/IA OLIEHOUYHBIX CPEACTB

2. Ilepeyens (popMupyeMbIX KOMIIETEH U

2.1. KomnereHuum, 3aKpenjiéHHbIe 32 T CHUIIIMHON

3. Conep:xaHue OLICHOYHBIX CPEACTB IO TUCIHUIIINHE

3.1 Buabl o1leHOYHBIX CPeaCTB

3.2. ConepxkaHue OLICHOYHBIX CPEICTB

4. IlopsAIoOK NpoBeAeHUsI 1 KPUTEPUH OLCHUBAHUSA MPOMEKYTOYHOM
arrecTanuu

4.1. llopsigox npoBeaeHHs MPOMEKYTOYHOM aTTecTaluu (IK3aMeHa)
4.2. Kputepuu ouleHUBAHUSA MPOMEKYTOYHOM aTTECTALUM 110 BUAAM
OIIEHOYHBIX CPEACTB

4.3. Pe3yabTarhbl MPOMEKYTOYHOM ATTECTAIMUA M YPOBHHU
cpopMHUPOBAHHOCTH KOMIIETEHIIH I

© OTBOY BO «Uenl'Y»




DY

MumnmncrepctBo obpa3oBanus u Haykn Poccuiickoit denepanun
denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS

Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

DOH/I OLICHOYHBIX CPECTB IPOMEKYTOUHON aTTECTA[MU O JUCUUILINHE «MEeTO/bI MPUHATHUS YHPABICHYSCKUX PELICHUN 110
Harpasnenuro noarorosku 38.03.01 «OxonoMuka» npodumo «HxeHepHas 5)KOHOMUKA U IIPOMBIIIICHHAST KOMMEPIIHS»

®I'BOY BO «Yenl ' Y»

Bepcus noxymenra - 1

ctp. 3

IlepBelii 3x3eMILLIP KOITA Ne

1. MACHHOPT ®OHJJA OHEHOYHBIX CPE/ICTB

Hampasnenne moarorosku: 38.03.01 Dxonommka

HampasnerHocts (mpoduinb) « DuHAHCOBAS aHATUTHKA U AyTAT»
Jucnnmummaa: MeToapl NpUHATUS YIIPABICHYECKUX PEIICHUN

CemecTp (ceMecTphl) U3yUCHHS: ISl OUHO-3a09HOU (POPMBI — 7/ ceMecCTp
dopma IpOMEKYTOUHOMN aTTeCTaIluU: IK3aMEH

2. IEPEYEHb ®OPMUPYEMBIX KOMIIETEHIIUI

2.1. KomnereHuum, 3aKpenji¢éHHbIe 32 T CHUIIIMHON

I/I3yquHe JUCITHUITIIMHBI «MGTOI[BI IIPpUHATHA YIIPABICHYCCKHUX pemeHHﬁ>>
HaIIpaBJICHO Ha (1)OpMI/Ip0BaHHG CIICAYIOIMINX KOMHGTGHHHﬁI

Konbt Conepxanue [lepeuens TIaHUPYEMBIX PE3YyIbTATOB O0YUEHHUS IO

KOMIIETEHINH KOMITETEHIIHIA JUCIUILINHE

(mo ®I'OC BO) | cormacao ®I'OC BO

VK-10 Cnocoben 3HaTh:
HpI/IHI/IMaTI) - OCHOBBI HpI/IHHTI/IH OpFaHI/I3aHI/IOHHO'
000CHOBaHHEIE yIPaBICHYCCKUX PELICHUIA,
3KOHOMUYCCKUC - BUIAbI OTBETCTBCHHOCTH 3a HpI/IHI/IMaCMI)IC peHIeHI/ISI;
pelIeHus B - mpueMbl pa3pabOTKM ©  METOAbI  BBIOOpA
pa3IMYHBIX QIBTEPHATUB IPU  NPHUHATUM  YIPaBICHYECKUX
obmactax pEIeHui B YCIOBHSIX HEONPECICHHOCTH U PUCKa,
KHU3HEICSATENbHOCTU. | - OCOOEHHOCTH MPHUHSITHUS YIPABICHYECKUX PELICHUI

B YCJIOBUSIX HEONPEIEICHHOCTH U PUCKA.

YMerTs:

- aHaJIU3UPOBATh COLMAJIbHO-2KOHOMHUYECKHUE
poOJIEMBI B TIPOIIECCHI B OPTaHHU3AIINN;

- HAaxXOIWTh OPTraHU3ALMOHHO-YIIPABICHYECKUE U
SKOHOMHWYECKHE PEIICHHUS;

- OLICHHUBATh yCIIOBUSA u MOCIEACTBUS
YIPABICHUYECKUX PEIICHUH W JEHUCTBUU C TO3UIUU
COLMAJIBHOW OTBETCTBEHHOCTH;

- IJIAHWPOBATh, OPTraHU30BBIBATH U KOHTPOJIHUPOBATH
CBOIO TIPO(ECCUOHATIBHYIO NI TENbHOCTH;

- OCYIIECTBIISITh  paclpelielieHne byHKIUH,
MOJIHOMOYMI U OTBETCTBEHHOCTH Ha OCHOBE HX
JIeIETUPOBAHUS;

- BBIOMpATh YIpPaBIIEHUYECKOE PEIICHHE B YCIOBHSX
IPOTHBOPEUYMBBIX TPEOOBaHMH, B TOM YHUCIE B

© OTBOY BO «Uenl'Y»




MumnmncrepctBo obpa3oBanus u Haykn Poccuiickoit denepanun

DY

BBICIIEr0 00pa3oBaHUs

denepanbHOE TOCYNAPCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YIPeKICHUE

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

DOoHJ OLIEHOYHBIX CPEACTB MPOMEKYTOUHOH aTTecTalliy 110 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPaBICHIECKUX PELICHUI IO
Harpasnenuro noarorosku 38.03.01 «OxonoMuka» npodumo «HxeHepHas 5)KOHOMUKA U IIPOMBIIIICHHAST KOMMEPIIHS»
OI'BOY BO «Henl'¥»

Bepcus noxymenra - 1 cTp. 4

IlepBelii 3x3eMILLIP

KOITA Ne

MIPUMEHEHUS
MIOCJIE/ICTBUI MPUHSTHS YIIPABICHYECKUX PELICHUI;

- HaBBIKaMU pa3pabOTKH YIPABICHYECKOTO PEIICHHUS
B YCJIOBHSIX HEOIIPEACIIEHHOCTH U PUCKA,

- HaBBIKAMH OIICHKH KadecTBa U 3(PPEKTUBHOCTH
YIPaBJIEHYECKOTO
HEONPENIEICHHOCTH U PUCKA.

pEeUICHUA

METOJI0B

YCJIOBHSIX HEOIPEACIIEHHOCTH U PUCKA.
Bnaners:
- HaBBIKaMHU pa3pabOTKU AJITOPUTMOB peATU3AINH
YIPaBICHUYECKUX PEIICHU;
HaBBIKAMH

OLCHKHU

B YCJII0OBHUAX

3. COAEP) KAHUE OLHEHOYHBIX CPEJCTB 11O JUCHUIIJIMHE

3.1 Buabl OleHOYHBIX CPEICTB

No | Kon komnereHuunu/ miaHUpyeMble Pe3yIIbTaThl Kontpomupye HaumenoBanue HaunmenoBanue
H/H O6y‘I€HI/I$I MEIE TeMLI, OLICHOYHOI'0 OLICHOYHOI'0
CcpeacTBa s Cp€ACTBa Ha
PasACIIbI pTeZIl<y1uerI£) HpOII:/Iéu)I(yTOLIHOﬁ
KOHTPOJIS aTrecTaruu/Ne
3a/1aHusl
1. | YK-10 [Tpouecc - Bonpockl 11 | TecTtoBble
3HaTh: yIpaBlIeHUs U | YCTHOIO 3agaHus Nel-
- OCHOBBI IPUHATHSA OPraHU3aLlMOHHO- yrpaBieHYECK | ompoca 3,26;
YIpaBIeHUYECKHUX PEIICHNN; W€ pelieHus (cobecenoBaH |TeOpeTHUECKHUE
- 0COOEHHOCTH NPUHATHUS ns); BOTIPOCHI JJIst
YIPABJICHYECKUX PELICHUN B YCIOBUAX - TECTOBBIE cobeceoBaHUs
HEOMNPEIEICHHOCTH U pHUCKa 3aJaHusl. (ax3amena) Nel -
4,
2.1 YK-10 Knaccudukarn | - Bonpocsr st | TectoBbie
3HaTh: us 1 YCTHOTO 3aganus Ne9,15-
- OCHOBBI IPUHATHSI OPraHU3aIllIOHHO- THIIOJIOTUS ompoca 19;
YIPaBJIEHYECKUX PEIICHUH; yIpaBiieHuecK | (coOecemoBaH | TEOPETHUCCKHUE
- 0COOEHHOCTH IIPHHSTHUS UX peleHui us); BOIIPOCHI AJIs1
YIPABICHYECKUX PEIICHUN B YCIOBUAX - cobecenoBaHus
HEOIPEJIETIEHHOCTH U PUCKA npaktudeckue | (9k3ameHa) No7-
VYmers: 3a0aHusd; 16;
- aHAJIM3UPOBATh COLUATIBHO- - TECTOBBIE MIPAKTHYECKOE
SKOHOMHYECKHE TPOOIEMBI U TIPOIECCHI B 3aJIaHusl. 3aganue Nel, 10.

OpraHM3aIHy;
- HAXOIUTh OPTaHU3AL[OHHO-
YIPaBICHYECKUE H SIKOHOMUUYECKHE
pelIeHus;

- BBIOMPATh YIIPABIEHYECKOE PEIICHUE
B YCJIOBUSIX POTUBOPEUMBBIX
TpeOOBaHMIA, B TOM YHCIIE B YCIOBHSIX

© OTBOY BO «Uenl'Y»




MumnmncrepctBo obpa3oBanus u Haykn Poccuiickoit denepanun

DY

BBICIIEr0 00pa3oBaHUs

denepanbHOE TOCYNAPCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YIPeKICHUE

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

DOHA OLIEHOUHBIX CPEICTB MPOMEKYTOUHOH aTTeCTAlMH 10 JUCHUILTHHE «MeTOAbl MPUHATHS YIPABICHUECKUX PEIICHUN» MO0

Harpasnenuro noarorosku 38.03.01 «OxonoMuka» npodumo «HxeHepHas 5)KOHOMUKA U IIPOMBIIIICHHAST KOMMEPIIHS»
OI'BOY BO «Henl'¥»

Bepcus noxymenra - 1 cTp. 5 IlepBelii 3x3eMILLIP KOIIMA Ne
HEOIIPEICIIEHHOCTH U PUCKa
YK-10 Y4yacTHUKH - Borpocsl uist | TecToBbie
3HaTh: mporiecca YCTHOTO 3a/IaHUs
- OCHOBBI IIPUHATHS OPTraHU3ALIMOHHO- MPUHSATHS ompoca Ne5,6,11,13;
YIPABJICHYECKHUX PEIICHU; pereHnii u (cobecemoBaH | TEOpPETUUECKUI
- BUJIBI OTBETCTBEHHOCTH 32 CTIIIH usi); BOIIPOC TSI
NPUHUMACMBIC PEIICHIS, PYKOBOJICTBa - cobece0BaHus
- 0cOOEHHOCTH TIPUHATHUS npakTrdeckne | (3x3ameHa) Ne5,
YIpaBIeHUYECKUX PEIICHUN B YCIOBUIX 3a/1aHU; 6;
HEOIPEIEICHHOCTH U PUCKA - TECTOBEIE MPaKTUIECKOE
VYMeTh: 3aIaHusL. 3aganue No2, 12 .
- IJIAHUPOBAThH, OPTAHU30BHIBATH U
KOHTPOJIHPOBATH CBOIO
po(heCCHOHABHYIO e TeIbHOCTD;
- OCYIIECTBIIATH PacIpeeeHne
(hyHKIHIA, TOTHOMOYHHA U
OTBETCTBEHHOCTH Ha OCHOBE MX
JIeJIETUPOBAHHS;
- BRIOWpATh YIPABICHUECKOE PEIICHIE B
YCIIOBHUSIX IPOTHBOPEUYMBBIX TPEOOBAHUIA,
B TOM YHCJI€ B YCIOBHSIX
HEOTPE/ICTICHHOCTH U PHCKa
YK-10 DaKTophl, - Borpochl Juist | TecToBbIe
3HAaTb: BIIUSIIONINE HA | YCTHOTO 3aganust Ne4,7;
- OCHOBHI IPUHSATHS OPTaHU3AIOHHO- IpoLIECC orpoca TEOpPETHIECKHE
YIIPABJIEHYECKUX PEICHUM MIPUHSATHUS (cobecemoBaH |BOIIPOCHI IS
- 0COOCHHOCTH MPUHATHS pelieHuii us); cobecenoBaHus
YIPABJICHYECKUX PELICHUN B YCIOBUAX - (ax3amena) Nel7-
HEOMNPE/ICIICHHOCTH U PHCKa npakTuieckue |23;
YMeTh: 3aJIaHHS; MPaKTUYECKOE
- QHAJTU3UPOBATH COLIMAJIBHO- - TECTOBBLIE samanne Ne3, 11,
SKOHOMHUYECKHE MPOOIEMBI M TIPOIECCHI B 3ajaHusl.
OpraHH3aIlNY,;
- BBIOMPATh YIPABICHYECKOE PEIICHIE B
YCIIOBUSX MPOTUBOPEUUBBIX TPEOOBAHUH,
B TOM YHCJIE€ B YCIOBHSIX
HEONPEJIEICHHOCTH U PUCKA
YK-10 TexHonoruy, - Bonpockl st | TecToBbie
3HaTh: MPOLEAYPHl B | YCTHOTO 3a/TaHUs
- OCHOBBI IPUHSTHA OPraHU3ALIMOHHO- STaIbl ompoca Nel4,21,22,29;
YIPABICHIECKUX PELICHUH; npoiecca (cobecenoBaH |TeopeTHUECKHUE
- IpUeMBbI pa3pabOTKU U METOABI BEIOOPA | mpUHATHA ust); BOITPOCHI ISt
aITBTEPHATHUB MPU PUHATHH pelieHuii - cobecemoBaHus
YIPABIEHYECKUX PEIICHUI B YCIOBUAX npaktuueckue |(3x3amena) Ne24-
HEOIPENIEICHHOCTH U PUCKA 3a/1aHuS; 35;
YMmeTs: - TECTOBEIE MIPAKTHYECKOE
- aHAIM3UPOBATH COLUAIBHO- 3a/IaHMs. 3ananue Ne4, 5.

© OTBOY BO «Uenl'Y»




MumnmncrepctBo obpa3oBanus u Haykn Poccuiickoit denepanun
denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS

Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

DY

DOoHJ OLIEHOYHBIX CPEACTB MPOMEKYTOUHOH aTTecTalliy 110 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPaBICHIECKUX PELICHUI IO
Harpasnenuro noarorosku 38.03.01 «OxonoMuka» npodumo «HxeHepHas 5)KOHOMUKA U IIPOMBIIIICHHAST KOMMEPIIHS»
OI'BOY BO «Henl'¥»

Bepcus noxymenra - 1 cTp. 6 IlepBelii 3x3eMILLIP KOITA Ne

HKOHOMHYECKHE MPOOIEMBI U TIPOIIECCHI B
OpraHu3allny;

- HAaXOAWUTH OPTraHU3aUOHHO-
YIIPaBJIEHYECKUE U SKOHOMUYECKHUE
peLIeHUS;

- IUTAHUPOBATh, OPraHU30BLIBAThH H
KOHTPOJIUPOBATH CBOIO
npodeccHoHaNBHYIO IeSITELHOCTD;

- OCYILIECTBIIATH paclpeeicHe
(YHKIUIA, TOTHOMOYHIN U
OTBETCTBEHHOCTH Ha OCHOBE MX
JeTIeTHPOBAHUS;

- BEIOMpATh yNpaBIeHYECKOE PEIICHHE B
YCIIOBHSIX MTPOTUBOPEUUBHIX TPEOOBAHMUH,
B TOM YHCJIE€ B YCIOBHUSX
HEOIPEETICHHOCTH 1 PHCKa

Bnagers:

- HaBBIKAMH Pa3pabOTKH aIrOPUTMOB
peam3aiyn yrnpaBiIeHYeCKHX PEeIleHHH;
- HaBBIKAMU pa3pabOTKH
YIIPABJIEHYECKOTO PEIICHNUS B YCIOBHSAX
HEONPEeIeICHHOCTH U PHCKa

YK-10

3HaTh:

- IPHUEMBI pa3pabOTKU ¥ METOIbI BBIOOpa
AJIBTEPHATHUB [P TPUHITUN
YIPaABICHYECKUX PEIIEHUH B YCIOBHUIX
HEOTPEIEICHHOCTH U PUCKA;

- 0COOEHHOCTH MPHUHATHS
YIpaBJIEHUYECKUX PELICHUH B yCIOBUAX
HEOTIPEIETICHHOCTH U PHCKa

YMmeTs:

- OIICHUBATh YCJIOBUS U MOCIEICTBUS
YIIPaBJICHUECKUX PELICHUN U JEHCTBUI C
MTO3UINH COIMAITEHOW OTBETCTBEHHOCTH;
- IJIaHUPOBATh, OPraHU30BBIBATH U
KOHTPOJIMPOBATH CBOIO
po(heCCHOHANIBHYIO IeATeILHOCTD;

- OCYLIECTBIIATh PACIPENCICHUE
(YHKIUHA, TOTHOMOYHH U
OTBETCTBEHHOCTH Ha OCHOBE MX
JIEJIETUPOBaHMS;

- BBIOMpATh YIpaBJIeHYECKOE PELIeHNE B
YCIIOBUSX IIPOTUBOPEUUBBIX TpeOOBaHUIl,
B TOM YHCJI€ B YCIIOBUAX
HEONpPEAETIEHHOCTH U PUCKA

MeTtonan!
pa3palboTKu u
MNPUHATUS
YIpaBICHYECK
WX pelIeHui

- BOIIPOCHI IJIA
YCTHOI'O
orpoca
(cobecenoBan
ust);
MPaKTHIECKUE
3a/1aHHs;

- TECTOBBIC
3a1aHuS.

TecToBBIE
3a7aHus
Nel0,12,20;
TEOPETHUUECKHE
BOTIPOCHI JJIst
cobecenoBaHus
(3x3amenHa) Ne36-
40;
MIPAKTHYECKOE
3aganue Neb, 7.

YK-10
3HaTh:
- OCHOBBI IIPUHATHS OpPraHU3aI[OHHO-

KauectBo u
3¢ GEKTUBHOCT
b

- BOIPOCHI JJIst
YCTHOTO
ompoca

TectoBEBIE
3alaHusA
Ne24,25,30;
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MumnmncrepctBo obpa3oBanus u Haykn Poccuiickoit denepanun

DY

BBICIIEr0 00pa3oBaHUs

denepanbHOE TOCYNAPCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YIPeKICHUE

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)

@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

DOH/I OLICHOYHBIX CPECTB IPOMEKYTOUHON aTTECTA[MU O JUCUUILINHE «MEeTO/bI MPUHATHUS YHPABICHYSCKUX PELICHUN 110
Harpasnenuro noarorosku 38.03.01 «OxonoMuka» npodumo «HxeHepHas 5)KOHOMUKA U IIPOMBIIIICHHAST KOMMEPIIHS»

®I'BOY BO «Yenl ' Y»

Bepcus noxymenra - 1 ctp. 7 IlepBelii 3x3eMILLIP KOIIMA Ne
YIpaBIeHYECKHUX PEIICHH; ynpaBieHdeck | (cobecemoBaH |TEOpPETHUECKHN
- MpUEeMBI pa3pabOTKH M METOIBI BRIOOpa | UX pemeHui us); BOIIPOC IS
aJBTEPHATHUB MPU MPUHATHH - TECTOBBIE cobeceoBaHus
YIpaBIeHUYECKUX PEIICHUN B YCIOBUIX 3aaHusl. (ax3amena)
HEOIPEIETICHHOCTH U PHUCKA; Ne40, 41.
- 0COOCHHOCTH TIPHHSTHS
VIPaBICHYECKUX PEIICHUN B YCIOBUAX
HEOTPEICTICHHOCTH U PHCKa
YK-10 OTBeTCTBEHHO | - Bompochl Ania | TectoBble
3HaTh: CTh YCTHOTO 3aganus Ne23,27;
- BUJIBI OTBETCTBEHHOCTH 3a PYKOBOAMTENS | Ompoca TEOPETHUYECKUI
IIPUHUMACMBIE PELLICHMS, 3a pe3ynbTarel | (cobecemoBaH |BOIPOC AJIS
- 0COOCHHOCTH MPUHATHS YIPaBJICHYECK | Us); cobece0BaHus
YIPABJICHYECKUX PELICHUN B YCIOBUAX HX pereHnit - (3x3amena) Ne42,
HEOIPECTICHHOCTH M PUCKa npaktuueckue |43;
VYMeTh: 3aJaHM; MPaKTUYECKOE
- OLICHUBATh YCJIOBUS U MOCIEACTBUS - TECTOBBIC 3azanue Ne8, 9.
YIPABJICHYECKUX PELICHUN U ACUCTBUH C 3aJaHusl.

MO3ULIUU COLIMATBHOM OTBETCTBEHHOCTH;
- BBIOMpATh YIPABICHYECKOE PEIICHHUE B
YCIIOBHUSIX IPOTHBOPEUYMBBIX TPEOOBAHUIA,
B TOM YHUCJE B YCIOBUSIX
HEONPENIEICHHOCTH U PUCKA

Buaners:

- HaBbIKaMU TPUMEHEHUS] METOJIOB
OLICHKU MOCJIEICTBUNA MPUHATHUS
YIPaBJIEHYECKUX PEIICHU;

- HaBbIKaAMU OIIEHKH KauecTBa U

3¢ (EKTUBHOCTH YIIPABICHYECKOTO
pELICHUS B YCIOBUSX HEOMPEACTIECHHOCTH

U pHCKa

YK-10 ITcuxonoruyec | - Bonpockl misg | TecToBble

3HaTh: Kas YCTHOTO 3amannst NeB,28;

- OCHOBBI IPUHATUA OPraHU3alIMOHHO- XapaKTEPUCTH | OIIpoca TEOPETUIECKUI

YIPaBJIEHYECKUX PEIICHUH Ka pa3paboTku | (cobecemoBaH |BOIPOC AJIS
yIpaBieHUYECK | Hsl); cobece0BaHMs
UX peleHui - TECTOBBIE (ax3amena) Ned4,

3aaHus. 45,

3.2. ConepxxaHne OLIEHOYHBIX CPEICTB

OrnieHOYHBIE CpeACTBA MPOMEKYTOUHON aTTeCTalluU IPEeACTaBICHbI 0a3on
TECTOBBIX 3aJIaHUI, TEOPETUUECKUX BOIPOCOB JJIsi coOeceoBaHus (9K3aMeHa) U

IMPAKTUYCCKUMHU 3aJaHUAMMUA.
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3.2.1 Ba3a TecTOBBIX BONPOCOB OTKPHITOr0 THUIA

1.  3aoanue omxpvimoco muna ¢ Kpamkum omeemom

IIpouumaiime mexcm u omeemvme HA 80NPOC («OA» UNU KHEMY).
VYnpaBiieHuecKOoe pelieHre — 3TO BIOOp aJIbTEPHATHBBI.

2.  3aoanue omKpbulmo2o muna ¢ KpamxKum Omeemom

IIpouumarime mexcm u omeemovme HA 6ONPOC («OA» UTU KHEM).

[{enp ynpaBIEHYECKOTO PELICHUS 3aKJIFOYAETCS B JOCTHMXKEHUM ITOCTaBICHHBIX
nepe OpraHu3alren HeJe.

3. 3aodanue omkpwvimoco muna ¢ KpamxKum omeemom

IIpouumatime mexcm u omeemvme HA 8ONPOC («OA» UNU «HEMY).
AnbTepHATUBBl — JOMYCTUMBIC, HO B3aMMOMCKIIIOYAIOIIME BapHUAHTHI
peLICHHUs.

4.  3aoaHue omkpwvimo2o muna ¢ KpamKum omeemom

lIpouumanime mexcm u omeemvme HA 80NPOC («OA» UNU KHEMY).
VYnpasnenueckas nmpodjemMa — 3TO HECOOTBETCTBUE MEXKIY JNEHCTBUTEIbLHBIM
1 JKE€JIaeMbIM COCTOSTHUEM OOBEKTa yIpaBICHUS.

5. 3aodanue omKkpblmo2o muna ¢ Kpamxkum omeemom
IIpouumatime mexcm u omeemovme HA 8ONPOC («OA» UNU «HEMY).
JIuto, npuHUMaroIee pelieHue, - CyobeKT YIPaBICHYECKOTO PEIICHUS.

6. 3adanue omkpvimoco muna ¢ KpamxKum omeemom
Ipouumaiime mexcm u omeemvme HA ONPOC («0A» UNU KHEMY).
VYpaBieHUeCKOe pEIIeHUE MOKET OBbITh IPUHATO SKCIEPTOM.

7. 3adanue omkpvimo2o muna ¢ Kpamxkum omeemom

IIpouumavime mexcm u omeemuvme Ha BONPOC («OaA» UNU KHEMY).

Ha mnpouecc mnNpuHATHS pEMIEHUH BIUSAIOT JUYHOCTHBIE W CUTYallMOHHBIE
(bakTopsbl.

8.  3aoanue omkpvimoco muna ¢ KpamKum omeemom

Ilpouumaiime mexcm u omeemvme Ha 80NPOC («OA» UL KHEMY).

K mncuxonormyeckum ¢eHomMeHaM Tporecca NPHUHITHS PEIICHUH OTHOCST
crenuuyeckrie 0COOEHHOCTH MOBEICHUS JIFOJIEH.

9.  3aodanue omkpvimo2o muna ¢ Kpamxkum omeemom

IIpouumatime mexcm u omeemovme Ha 8ONPOC («OA» UIU KHEMY).
HezamporpamMmupoBaHHbIE  yIpaBJIEHYECKHE pEHIEHHUS HOCSAT TBOPYECKHUI
Xapakrep.

10 . 3adanue omxpvimozo muna c Kpamkum omeemom
IIpouumatime mexcm u omeemovme Ha 8ONPOC (€OA» UNU KHEM).

© OTBOY BO «Uenl'Y»




MumnmncrepctBo obpa3oBanus u Haykn Poccuiickoit denepanun

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

DOoHJ OLIEHOYHBIX CPEACTB MPOMEKYTOUHOH aTTecTalliy 110 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPaBICHIECKUX PELICHUI IO
Harpasnenuro noarorosku 38.03.01 «OxonoMuka» npodumo «HxeHepHas 5)KOHOMUKA U IIPOMBIIIICHHAST KOMMEPIIHS»
OI'BOY BO «Henl'¥»

Bepcus noxymenra - 1 ctp. 9 IlepBelii 3x3eMILLIP KOITA Ne

Kontpons — ¢QyHkmus, obecneuwmBaromas JOCTIKCHUE IIEJe OpraHu3aIiuu
MyTeM HaOJIIOJICHUS, OLIEHKH PE3yJIbTaTOB, CPABHEHUS C TUIAHAMH, TPUHSATHUS
KOPPEKTUPYIOIIUX MEP.

11. 3adanue omkpvimo2o muna ¢ Kpamkum 0meemom

IIpouumatime mexcm u omeemovme Ha 80NPOC («0A» UIU «KHEMY).

JIumo, mpuHUMalOIIee pelieHne, U BIaAemel] MpoOIeMbl MOTYT COBMAaTh OO
MOTYT OBITh MIPEICTABICHBI PA3HBIMU JIFOIbMH.

12. 3aoanue omxkpvimo2o muna ¢ Kpamxkum omeemom

IIpouumatime mexcm u omeemovme Ha 8ONPOC («OA» UNU KHEM).

[Ipy napTUCUIIATUBHOM CTWJIE TPHUHATUS PEHICHUN MOJYMHEHHBIE AKTUBHO
YYacTBYIOT B IPHHITHH BCEX, B TOM YHCIIC CTPATETUUECKHX, PEIICHUN.

3.2.2 ba3a TecTOBBIX BOIIPOCOB 3aKPBHITOI0 THIIA

13. 3aodanue 3axpvimoeco muna c 6b160poOM 00HO20 BePHO20 OMBEeMa
OTIMIUTENEHON 0COOSHHOCTHIO SKCIIEPTHBIX PEIICHUMN SBIISCTCS:

a) TPYNIOBOW CIIOCOO MPUHSITHS

0) nJemeBH3HA

B) PEKOMCHIATEIIbHBIN XapaKkTep

r) BCE BBIIIENEPEUNCIECHHOE

14. 3aodanue 3axpvimoco muna c 6b160poOM 0OHO20 BePHO20 OMBEema

[TpoGiema B peanbHOI MpaKkTUKE Pa3pabOTKH YIPABICHYECKOTO PEHICHHUS — 3TO:
a) 3amaya, pelieHrue KOTOPOH OCYIIECTBISETCS B MPOIECCE YIPaBICHUS

0) mpoTuUBOpeUre, TPeOYIOIIEe CBOETO Pa3peIICHUs

B) (GyHKUHUS yIpaBiIeHUs

r) crnoco0 OLIEHKH CUTYyalluu

15. 3aodanue 3axpvimozo muna c 66100poM 00HO20 8EPHO20 OMEEMa
Br160p, 00yCi10BiICHHBIN 3HAHUSMU WJIM HAKOTJIEHHBIM OMBITOM, — 3TO:
a) pelleHre, OCHOBAaHHOE Ha CYXJICHUU

0) WHTYUTHUBHOE PEIICHUE

B) pallMOHAJbHOE PEIICHUE

r) npodeccruoHaIbHOE penieHre

16. 3adanue 3axpvimoco muna c 6b160poOM 0OHO20 BePHO20 OMBEema

BI)I60p, CI[CJIaHHHﬁ TOJIbBKO Ha OCHOBC OIIYIICHHA TOT'O, YTO OH HpaBHHBHBIﬁ, -
9TO.
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a) pelIeHue, OCHOBAHHOE Ha CYKJECHUN
0) HHTYWUTHUBHOE PEIICHHE

B) pallMOHAJIbHOE PEIICHUE

r) mnpodeccHoHaIbHOE PEIICHUE

17. 3aoanue 3axkpvimoco muna c 86160poM 00HO20 BEPHOCO OMBEMA

JInst TpUHATHSA CTpAaTETHYECKUX pelleHUud Haubosiee MPeaArnoYTUTEIbHBIMU
SIBJISTFOTCSI:

a) ONTHUMAJIbHBIE PEIICHUS

0) JIOrMyYecKue peueHus

B) pAalMOHAJIbHBIE pELIECHUS

I') HWHTYUTHBHBIC PECIICHUS

18. 3aoanue 3axpvimoco muna c 8b160poM 00HO20 BEPHOCO OMBEMA

Pemenus, oOecreunBammue MaKCUMAIbHYIO CTEICHb JOCTIDKCHHS —IICTTH
YIPaBJICHHUS OpTaHU3aIlield, Ha3bIBAOTC:

a) ONTUMAJILHBIMU

0) yIOBJIECTBOPHUTECIHHBIMU

B) JONYyCTUMBIMHU

r) pairOHaIbHBIMU

19. 3aodanue 3axpvimoco muna c 6b160poM 00HO20 BepPHO20 OMBEMa

Pemenwusi, TpeOyrommecss B CUTyalUsX, KOTOPbIE B ONPEICICHHON Mepe HOBBHI,
BHYTPEHHE HE CTPYKTYPHUPOBAHBI WIIA COMPSIKCHBI C HCM3BECTHBIMU (haKTOPAMHU:
a)  OCTOPOXHBIE PEIICHUS

0) panuoHaJIbHbBIC PEIICHUS

B) 3amporpaMMHPOBAHHBIC PEIICHUS

r) He3anporpaMMHPOBAHHBIC PEIICHUS

20. 3aoanue 3axpvimoco muna ¢ 86100pOM 00HO20 8EPHO20 OMEema

[Ipu kakoMm CTWJIE BCE yMPABICHUYECKHE PEIICHUS MEPEIAI0TCsS TMOTINHEHHBIM B
y’K€ TOTOBOM JIJIsl HICTIOJTHEHUS BUJ1E?

a) DKCIUTyaTaTOPCKO-aBTOPUTAPHBINA CTUITh

0) OJaroCKJIOHHO-AaBTOPUTAPHBIA CTUIIb

B) KOHCYJbTaTUBHO-IEMOKPATUYECCKUHN CTHIIH

I) TapTUCUIATHUBHBIA CTUITH

21. 3aoanue 3axpvimoco muna c 86100pOM 00HO20 8EPHO2O OMEema
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YcnoBus 3aBepIiieHUs IUKIIA Pa3pabOTKH yIPaBICHUSCKUX PEIICHUI:

a) JTOCTHXEHHUE MPOOIEMO MTPUEMIIEMOTO JIJIsl PYKOBOIUTES 3HAUCHUS

0) JOCTHXKEHUE NMPUHATOU LIeNU

B) BBINOJHEHHE PYKOBOJIUTEIEM BCErO KOMILUIEKCA pa3pabOTaHHBIX PEIICHUN

22. 3aodamnue 3aKpblmozo muna ¢ 8b100pomM 00HO20 8ePHO20 Omeema

Kaxoii u3 BapuanToB Habopa BXOJUT B COCTAB YIPABICHYECKUX TEXHOJIOTHI1?

a)  yIpaBJEHHUE IO LEJsIM, YIPABJICHHE M0 pe3yJIbTaTaM

0) ympaBieHue Ha 0a3e KOMIIBIOTEPOB, YIPABJICHHE B HCKIIOYUTEIHHBIX
CIIyqasix

B) MSTKOE yIpaBJieHHE, )KECTKOE YIIpaBICHUE

23. 3aoanue 3axpulmoz2o muna c 86160pom 00HO20 8EPHOCO OMEema
[Muknnueckass  MOCIENOBATEIbHOCTh  JEHCTBUHM  CyOBEKTa  YNpaBIEHUS,
HaIpaBJICHHAs Ha pa3pelleHue IpoodeM OpraHu3alnu, — 3TO:

a) (YHKUUA NPUHATHUS YIPABICHUECKUX PEIICHUM

0) 3aaya NPUHATHA YIPABICHUECKUX PEIICHUIM

B) IPOLECC MPUHATHUS YIPABICHUYECKUX PEILICHUM

I) METOAbI NPUHATHUS YIIPABICHUECKUX PELICHUM

24. 3aoanue 3axpvimoco muna ¢ 8b100poM 00HO20 BePHO20 OMeEema

Ha kakoMm »Tame mNpUHATHS YIPABICHYCCKUX PEIICHHA MOXHO OICHUTH
3 PEKTUBHOCTD peIIcHUs?

a) HaJTarne pa3padoTKu

0) HaJTamne peaau3aluu

B) IIOCJE TOTO, KaK pelieHue Oy1eT peaan30BaHo

r) HaJioOoM rTane

25. 3aoanue 3axpvimoco muna ¢ 8b100poM 00H020 8EPHO20 OMeEema
OpranuzanuonHas 3(PeKTUBHOCTh NpU pa3pabOTKe YNPABIECHYECKUX pPEUICHUN
— 3TO:

a) JOCTHKEHHS LIETH YIPaBICHYECKMX PELICHU MPU MEHBUIMX 3aTparax B
pe3ynbTare 0oyiee YCIENTHBIX ASUCTBUI TIepcoHaa

0) JOCTWXKEHHS UENH YIPABICHYECKUX PEHICHWH B IUIaHE YAOBJIETBOPEHUS
COLIMAJbHBIX MOTpeOHOCTEH 3a Ooyiee KOPOTKOE BpeMms s  OOJIBLIETO
KOJIMYECTBA paOOTHHUKOB

B) OTHOUIEHWE PBHIHOYHOM CTOMMOCTH  YIPABIEHYECKHUX  PEIICHUH K
CYMMapHBIM 3aTpaTaM Mo pa3paboTKe YNpaBIEHYECKUX PEIICHUN
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3.2.3 3agaHusl OTKPBITOI0 THIIA ¢ KPATKHUM OTBETOM

26. 3adanue omkpwvimoco muna ¢ KpamKum OmMEemoM — 6CMABUMb MeEPMUH,
cnogocouemanue, OONOIHUMb NPeOlOHCeHUE

OcHOBHBIE ~ dJIEeMEHThl ~ OOOOIIEHHOM  CXeMbl  Mpolecca  pa3paboOTKu
YOPaBIECHYECKUX PELICHU: 1IE]b, CUTyalus, ..., PELICHHUE.

27. 3adanue omxpvimoz20 muna ¢ KpamKum OmMeemom — GCMA8UMb MEPMUH,
cnogocouemanue, OONOIHUMb NPeOdlOHCEHUE

JIutio, KOTOpoe OCYIIECTBISET BHIOOP U HECET OTBETCTBEHHOCTH 3a MPHUHATHIC
pelIeHrs B COOTBETCTBUM CO CBOMMH MOJITHOMOYHUSMH, - 3TO ...

28. 3adanue omxpvimoz2o muna ¢ KpamKum OmMeEemom — GCMABUMb MEPMUH,
cnosocouemanue, OONOJIHUMb NPEOSIOHCEHUE

COBOKYMHOCTh B3TJISAJIOB, IIEHHOCTEH, YOEXICHUN, HHTEPECOB, C TMOMOIIbIO
KOTOPBIX JOJXKHOCTHOE JIUIIO CPABHUBAET aJbTEPHATUBBI M IPUHUMAET PEIICHHUE,
- 9370 ...

29. 3adanue omkpvimo2o muna ¢ KpamKum OMEemom — 6CMABUMb MEPMUH,
cogocoyemanue, OONOIHUMb NPEONONHCEHUE

.. - JTall MPUHATHS PEIICHUN, HA KOTOPOM JOJIKEH OBITh YUYTEH JOCTATOYHO
IMPOKUH CIIEKTP BO3MOXKHBIX PELICHHM.

30. 3adanue omxpwvimoeco muna ¢ KpamKum OmMeemom — 6CMABUMb MEPMUH,
c108ocoyemanue, OONOTHUMb NPEON0NHCEHUEe

- COBOKYITHOCTH TapaMeTPOB PEIICHHS, YAOBICTBOPSIONIUX KOHKPETHOTO
MOTPEOUTENSI M 00ECTICUMBAIOIINX PEATbHOCTD €0 PeaIM3alluH.

3.2.4 ba3a TeopeTHYeCKHX BOMPOCOB /1JIA cobece0BaHusl (IK3aAMeHA)

IIoHATHE M OCHOBHBIE XapPAKTEPUCTUKU YIIPABICHUYECKOTO PELICHUS.
VYIpaBiieHUECKHE PELIEHNS U UX CYLIHOCTD.

IIpr3HaKku yrpaBIeHYECKOTO PELIEHUS U €T0 CTPYKTYypA.

HopMmaTtuBHO npaBoBbI€ OCHOBHI PUHATHUS PELICHUH B KaApOBOW padoTe
Y4acTHHUKY IIPOLIECCA IPUHATHS YIIPABIECHYECKOIO PELICHNUS.

Crunu pa3pabOTKU U NPUHATUS YIIPABICHUECKUX PELICHUM.

[ToHsiTHE 1 BUBI yIIPABICHUECKUX MPOOIIEM.

NogabkowbdE
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8. Ilpobnemuas curyarus u pakToOpsl, BAUSIIONINE HA HEE.

9. ®opwmpbl pa3pabOTKH yIPaBIEHYECKUX PEIICHUH.

10. ®opmMsbI peanu3anyy ynpaBIeHYECKUX PEIICHUH.

11. YmpaBneHyecKue peuieHus 1 UxX Kiaccuukarms.

12. CooTHOLIEHHE  MHTYULUH, CYXKICHUM W  palMOHAJIbHOCTH B
YIPABJICHYECKUX PELICHUSX.

13. YaoBneTBopuTeNbHbIE, JOMYCTUMBIE U ONTUMAJbHBIE pEHICHUS B
opraHu3anusx. Teopus OrpaHUYEHHON PalMOHAIBHOCTH.

14. TpeOoBaHUS K YIIPaBICHUECKUM PEILICHUSAM U YCIOBUS UX TOCTHKEHUSI.

15. B3aumocBs3b 11€J1el U PeIlIeHU B OpraHu3aIusx.

16. CtpaTernyeckve U TaKTHUECKHUE yIPABICHUYECKHUE PEIICHNUS.

17. JlnunoctHbIe (haKTOPBI IPUHATUS PELLICHH.

18. Curyarmonssie paxTOpPbl MPUHATHS PEIICHHIA.

19. Ponp unopmanmu npu NpUHATHN YIPABICHYECKUX PEIICHUH.

20. Ilonatre U yciaoBHs BO3HMKHOBEHHUS HEOMPEICICHHOCTH M PHUCKA IPH
NPUHATUU YIIPABIECHYECKUX PEIICHUN.

21. Knaccuduxarys ynpaBeHYEeCKUX PUCKOB M METO/IbI YIIPABIICHUS UMHU.

22. YrpaBieHHEe HEONPEIEICHHOCTbIO MPU NPUHATUU YHPABICHUYECKUX
PELICHUM.

23. BiausiHMe MaHUKKU Ha MPUHSITHE YIPABIEHYECKOIO PEIICHUS U CIIOCOObI ee
HEUTpAIU3ALUU.

24. lnuuaTuBHO-TIEIEBas  TEXHOJIOTHS  pa3pabdOTKH  YIPABJICHUYECKOTO
pEILICHMS.

25. [IporpammHoO-1TIeNIeBasi ~ TEXHOJIOTHS  pa3pabOTKH  YIPaBICHYECKOTO
peuieHusl.

26. PernmaMeHTHasi TEXHOJIOTHS Pa3paOOTKH YIPABICHUECKOTO PEIICHUS.

27. OcHOBHBIE 3Tarbl pa3pabOTKU YIPaBICHUYECKOrO PEIIEHUs U UX KpaTKas
XapaKTEePUCTHKA.

28. Onpenenenue mpooeMbl Mpu pa3paboTKe YIPABICHUECKOTO PEIICHUS.

29. IlocTaHOBKa 1I€JIM MPUHATUS YNPABICHYECKOIO PELIEHUS U KPUTEPUH
BBIOODA.

30. Pa3paboTka u OIleHKa aJbTEpHATUB TPH pPa3pabOTKe yMpaBICHUYECKOTO
pELIeHMS.

31. Dransl pa3paboTKH ynpaBieHdeckoro pemenus. Peanuzanus YP.

32. KoHTponb pe3ynbTaToB NpU peaju3alidl YIpPaBIEHYECKOTO pPEIICHUsI.
Buapl KOHTPOJIS U €r0 HA3HAYCHUE.

33. O0muii  MexaHuW3M  TPUHATHS  YOPaBJICHUECKUX  pEIIeHUH B
OpraHu3alusIX.
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34. BeprukanpHass ¥ TOpPHU3OHTAJbHAas  HMHTErpanmusi NH  MPUHSATHH
YIPABJIEHYECKOTO PEIICHHUS.

35. MogenupoBaHue mpoiecca NPUHATHS YIPABICHUECKUX PEIICHUN U BUIbI
IIPUMEHSIEMBIX MOJIEIIEH.

36. Knaccuduxanuss MeTol0B MPHUHATHUS YNPaBICHUECKUX PEIIEHUN U HUX
KpaTKasi XapaKTepUCTHUKA.

37. AKTUBU3UPYIOIINE METOIbI pa3pabOTKU YIPaBICHUECKUX PELICHUH.

38. OkcriepTHBIE METO/bl MPHUHSITHUS YIPaBICHUECKUX pelieHud. Meton
Henbdu.

39. Metox MO3roBOro IMITypMa: YCJIOBHMsS W IpaBuja IMpoBeneHUs. Buabl
MO3rOBOI0 IITypMa.

40. MeTozp! IOMTy4eHUs SKCIIEPTHBIX OLIEHOK.

41. KadecTBO ynpaBJI€HYECKUX pELICHUH. YCIOBUSA U (PAKTOPHI, BIUAIOIINE
Ha KayeCTBO YNPABIECHYECKUX PEIICHUN.

42. DpdexTUBHOCTD yIpaBiIeHUECKOTo perieHus. llokazatenu u KpuTepuu
() PEKTUBHOCTH YIPABICHYECKOTO PEIICHHUS.

43. YrpaBieHYECKHE PEIICHUS U OTBETCTBEHHOCTb.

44. Tlcuxonornueckue (dbeHoMeHBI MPUHATHUS WHJIUBUAYAJIBHBIX
YIIPaBJIEHYECKUX PELICHUM.

45. Ilcuxonornueckre (PEHOMEHBI TPHUHSATHS TPYIMIOBBIX YIPaBICHYECKUX
PELICHUM.

3.2.5 ba3za npakTHYeCKHX 3aJaHuii

Ouenka c)OPMUPOBAHHOCTH YMEHUM U BIAJCHUM OCYIICCTBISETCS C
MTOMOIIBIO MPAKTUYECKUX 3aJaHUM

Ne @opMyIUpPOBKA 331aHUS

n/n

1. | IlonGepute mpuMepsl ypaBIeHUECKUX PElIeHUH, OCHOBAaHHBIX Ha UHTYUIUH, JIOTUKE,
palMOHAILHOCTH.

2. | Paccmotpure npenaraempie Moaend. ONUAIIATE CUTYAITUH, B KOTOPBIX OHA IPUMEHSFOTCS
(MOTYT OBITH IPUMEHEHBI).

Monenu:

1. Ilpukasbl He 0OCYXIATOT.

2. IIpuka3pl Hy’)KHO apryMEHTHPOBATh.

3. Ilpukasbl «0OKaThIBalOT» HA MTOMYMHEHHBIX.

4. PyKOBOJICTBO 3aMHTEPECOBAHO B COBETE MOTUYMHEHHBIX.

5. MBI BMecCTE IPUHUMAEM PELLICHMUS.

Bri6epute npeanoututenpHbie 11 ceds. ChopMynupyiTe COOCTBEHHOE BUCHNE
11€J1eC000pa3HOT0 MHIAMBUAYAIBHOTO CTUJIS IPUHSTHS PEIICHUS
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[Tepeuncnure u oxapakTepusyiiTe HanOosee 3HaYMMbIe (PAaKTOPBI, BIUSIONINE HA IPUHSITHC
peuieHuid B 001acTH MEHEIKMEHTA

[IpencraseTe cede, uTo Bl pykoBomuTens HEOOIBIIOTO TIOApa3aeiaeHus (oTaena). B coeit
noJDKHOCTH Bl pabotaere HeaBHO, HO Bammi nmogunHeHHbIE yBaXxaroT Bac kak
npodeccuoHnana, pa3aensoT Bamu npeacraBieHus o LessxX U 3a1a4ax, CTOSILIUX Mepes
OT/IEJIOM, M OOBIYHO HE MOABEPraroT COMHEHHIO IpUHIUMaeMble Bamu perienus. Bam
HEOOXOAMMO PACIIPENICNIUTh MOITYUYCHHOE OT BBIIIECTOSIIETO PYKOBOJCTBA 3aJaHUE MEXKTY
CBOMMH TIOMYMHEHHBIMU. DTO 3aaHue sBiseTcs 1 Bac u Bamiero ornena HOBbIM, 1 Bbr
JIMYHO OLIEHUBAETE €ro Kak cjaoxHoe. OnbIT U KBaduukanus Bammx corpyIHUKOB
pa3nuuHbl, 1 Bel He 10 KOHIA MpezcTaBisieTe cede, CTaIKUBAJICS JIM KTO-HUOYIb U3 HUX C
HOIIO6HBIMI/I 3aladyaMiy paHeC. Bremomass 3aJaHuC, Ka)KI[BIﬁ n3 Bammx IIOAYMHCHHBIX 6YI[CT
paboTars caMOCTOSTENbHO, Balm BO3MOXXHOCTH KOHTPOJIMPOBATh €ro padboTy OyayT
orpanudeHbl. Kakoii u3 mporeccoB BEIpaOOTKH yIIPaBIEHYECKUX PEHICHUH ClIeayeT
UCIIOJIb30BaTh B IAHHOM CUTYyaIiu?

Bbl — pykoBonmuTens otnena. Y Bac B MOMXYMHEHUM 11 COTpYIHMKOB, B TOM 4YHCIE Ball
3aMecTtuTenb. CocTaBpTe NEpedeHb 3a1ad pykosogurens. [Ipu aTom uecxonure u3 Toro, 4ro Ha
pellieHre YeThIpex 3aJa4y U3 MepeyrcIeHHbIX HIke 11 1en y Bac ceroiHs He XBaTUT BPEMEHH.
ApPryMEeHTHpPYHTE CBOU PEIICHUS.

ITepedensb 3a1a4 pyKOBOIUTENS

[TproOperenue B 6iu3ieskalieM Mara3uHe HOBOTO CIIPABOYHUKA

Yyactue B OpraHu3yeMoM pyKOBOACTBOM B nepBoﬁ MMOJIOBUHC JHA I10JIY9aCOBOM
COBCIIAHWH I10 BKCHepTHOfI OILICHKC HOBOT'O ITPOCKTA

Koncynbranus y ropucra mo BONpoOCy O MPAaBOMOYHOCTH NPOEKTa JIOTOBOpPA C BHEILIHEH
OpraHu3aluein

YTBep)KI[eHI/IC rpa(pm(a JICTHHUX OTIIYCKOB COTPYAHHKOB, KOTOpBIﬁ H606XO,Z[I/IMO caTb
CETroaHsA

ITocemenue MMPE3CHTAlNN (HOHY‘IGHO HpI/II‘J'IaH_IeHI/Ie)

Paz6op yTpeHHel koppecnoHIeHIIMH, MTOJIOKEHHOM CeKpeTapIlell Ha Balll CTOJ

HaznauenHoe Ha CCTOoAHA YCCTBOBAHUC COTPYAHHUKOB OT/ACIIA

Kparkuii 0OT4ET y BBIIECTOSIILETO PYKOBOJICTBA

YTouHeHNEe 3a1aHUN ITOTUMHEHHBIM

Hasnauennas Ha CErogHs 3aKJIIFOYHUTCIIbHAs 6ecez[a C HOCHHBIM Jid OTACTAa CTYyACHTOM-
IMPAKTUKAHTOM, KCIAOIIHUM IIOCJIC 3aBEPHICHUA B 3TOM oAy YHHBCPCUTCTA pa6OTaTI) B
OTHOCIIC

IIpoBepka MOArOTOBIEHHOIO €XEKBAPTAJIBHOIO OTYETa, KPaHUN CPOK CIa4d KOTOPOro —
KOHEII 3aBTPAILHEr0 JHs
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6. | IlepeunciuTe OCHOBHBIC NEHCTBHS Ha I3Tale peaM3aldd TPUHSATOTO YIPABICHYECKOTO
peleHus

7. | AO «Mapkom» sBiIsieTCs peKiIaMHbIM areHTcTBOM (PA) mosHOro 1nukia v 3aHMMAaeTCsl BCEMU
BUJAaMU PabOT Ha PEKIAMHOM DBIHKE: OT pa3padOTKU KOHIEMIIUU PEeKJIaMHON CTpaTeruu 10
OCYILIECTBIICHUS IPOEKTA.

OCHOBHBIMU CTPYKTYPHBIMHU TIO/IPA3/ICICHUSIMU areHTCTBA SIBISIOTCS:

* OTJIEJN MO CBSI35IM C OOIECTBEHHOCThIO — 3aHMMAETCs OpraHu3aluel mpe3eHTanuii, npecc-
KOH(pepeHLInH, KOPIOPaTUBHBIX BEUYEPUHOK, a TAKXKE SBISETCS TOCTOSHHOW Mpecc-ClTyKO0i
JUISL IBYX KPYIHBIX KJIMEHTOB,

* KpEaTHBHBIN OTAE] — 3aHMMAaeTcsl pa3pabOTKON MPOEKTHBIX MPEUIOKEHUH AJ1s1 KIIMEHTOB,
oOpararomuxcs B PA;

* OT/eN MO TPOABMXEHUIO TOBAPOB — B €ro (YHKIMM BXOJIUT MPOBEIEHHE PEKIAMHBIX
aKIUil B MarazuHax, pecTopaHax, Kiryoax v Ipyrux oOLIECTBEHHBIX MECTax;

* MIPOM3BOJCTBEHHBINA OT/EN, YbM 33/1a4l — IYOJIMKaIUs MIPECC-PENU30B, MeYarhb JIUCTOBOK,
MIPOU3BOJICTBO PEKJIAMHBIX IUIAKaTOB, IAlOK, CYBEHUPOB, W3TOTOBJIEHHE (OPMBI IS
IIPOMOYTEPOB U T.II., @ TAKXKE ONPE/IeTI€HNEe CTOMMOCTH BBITIOJIHAEMBIX paboT;

* cimyx0a nepcoHala, 3aHMMArOIIasicsi HaOOPOM U TPEHUHIOM IepcoHajia JJIsl MPOBEICHUS
PEKJIaMHBIX aKIIHAM.

[IpumepHO pa3 B JiBe HENlENU B PEKIAMHOE areHTCTBO MOCTYNAaeT HOBOE 331aHUE OT KIIUEHTA.
OHo mepenaercss B KpeaTHBHBIM OTJeN, KOTOPBIA JOJDKEH pa3paboTarh MpEAoKeHHE B
HECKOJIbKUX BapHaHTAaX.

Koria HavanpHHMK KpeaTMBHOTO OT/AENA MOJy4aeT O4epeqHOe TEXHUYECKOe 3aJaHue, OH IO
ANIEKTPOHHOM IMOYTE pacchulaeT BCEM MEHeKepaM COOOIIeHHE O MPOBEIECHUH COBEIIAHUS.
Ha nero taxxe npurnamator npencrasuteneit PR- u npousBoacTBeHHoro oraenos. Beero
coOupaercs 4enoBek Jecarb. Ha cnenmansHOM ToCKke MapKepoM HadadbHUK (PUKCHPYET OC-
HOBHBIE MOMEHTBHI MOCTYIUBILEr0 OT KIMEHTa 3aJaHUsl W KpParko paccKasbIBaeT, dYTO
MoI0OHOE areHTCTBOM YK€ JeNalioch W Kakue ObUIM pe3yabTaThl. 3aTeM KaxAbld W3
MPUCYTCTBOBABIIMX BBICKA3bIBAET CBOM WJAEU M MPEAJIOKEHHS B pa3BUTHE 3TUX WUJEH,
KOTOpBIE TaKKe (PUKCUPYIOTCS HA JOCKE

[Tocne »3TOro mpencTaBUTENM MPOU3BOJACTBEHHOTO OTAENA AHAJIM3HPYIOT, YTO W3 BCETO
MIPUIYMAHHOTO MOXHO CIeNaTh (IeKOparyu, MOJApKH, KOCTIOMBI U T.II.). Takum o0pazom,
ocraloTcss 2—3 WIeH, KOTOpble KPEaTHBHBIM OTHAEN MOAPOOHO  ONMCHIBACT, a
MIPOU3BOJICTBEHHBIA OT/AET MPOCUYUTHIBAECT M OMpEAEsieT UX CTOMMOCTh. 3areM HadalbHHUK
PR-otnena BMecTe ¢ MEHEIKEpOM KpPEAaTHBHOTO OTJENA TNPENCTABISIIOT  KIHEHTY
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pa3paboTaHHbBIE TPOEKTHI BMECTE C OFOPKETOM Ka)XJI0TO U3 HUX, U KIMEHT MPUHUMAET OKOH-
yarenbHOe pemeHue. [locie aToro HaunHaercs: paboTa HEMOCPEICTBEHHO HAJl IIPOESKTOM.
Bonpocs! 1uis1 ananmuza:

1. Kaxkoii meTon pa3paOOTKH perieH s UCITOJIb30BaH B JJAHHON CUTyaluu?

2. Kakue npu3HaKy MO3BOJISIIOT CHIENATh TAKOW BHIBOA?

3. Hackonbko 3¢ (hekTuBHO ero npruMeHeHHe B ONMCAHHON CUTYalluu?

4. Kakue emnie MeTo/ipI MOTIIH OBITh MTOJIE3HBIMHU B JISSITEIPHOCTH ONMCAHHON OpraHu3aiyn?

B Opurane (otnene) paboTaroT Tpoe COTPYIHHUKOB (IIABHBIX CIEIHATNCTA), BHITOIHIIOMINX
IIpUMEpPHO oOAuHaKkoByto pabory: A, B m C. 3a Xopoulyro, HHHUIMATHUBHYIO paboTy
PYKOBOAUTENb PEIIWI MOBBICUTh OAHOMY M3 HMX 3apmuary. [Ipu noBblieHnu 3apaOoTHOM
TUIAThl COTPYIHUKY A I JIIOOOM MHOM JOTIOJIHUTEIBHOM HOOIIPEHHH JAHHOTO COTPYITHHUKA
corpyraukn B u C nocuurtanu cebs HecnpaBeUIMBO OOOMIEHHBIMH, YTO BBIPAXKAETCS B
MOSIBIICHMH DJIEMEHTOB HETaTUBHOTO OTHOLICHHS K PYKOBOACTBY OpraHM3allil H K
COTPYIHUKY A.

B TO e BpeMst OTCYTCTBHE MOOIIPEHH COTPYAHUKOB HEMUHYEMO TIPUBEIIO OBl K CHIDKCHHUIO
MOTHBHPOBAaHHOCTU BCEX TPOMUX, IMOCKOJIbKY B 3TOM CJlydyae OHM HE YyBCTBOBAJIU Obl
BHUMaHUsI PYKOBOJICTBA M TIOATBEPKIACHUS TIO3UTHBHOW OIEHKH TIPOMEIBIBAEMON HMH
paboTHl, CTUMYIMPOBaHUS CTapaHUM U YCIIEXOB.

[TpOKOMMEHTHPYIHTE C YKa3aHHEM «IUTFOCOB» M «MHHYCOBY» CIIAYIOIIHME TPU BapHaHTa
pelIeHus 3a/1aun:

1. ®opmupoBanne u3 corpynHukoB A, B u C equHONW KOMaH[IBI, MOOIIPSEMONM 3a yCIIEXH
HE JUYHO, aBIleJoM. B 3ToM ciydae Bce TpU COTPYJHMKA IOJIYYalOT CPAaBHUTEIBHO
HEeOOJIBIITYI0 OIMHAKOBYIO HA/I0aBKY K 3apIuiare.

2. Pa3perienue 1aHHOM Mpo6aeMBbl MO-INOHCKH. OpraHu3aiys MOXKeT TOCTaBUTh MOTy4YeHUEe
TIOOIIPEHHSI B 3aBUCUMOCTH HE OT Pe3yNIbTaToB pabOTHI, BKJIa/Ia COTPYIHHUKA B oOIIIee aemo, a
OT KaKMX-TM0O MHBIX (haKTOpOB (Hampumep, cTaka paboThl), KOTOPbIE JETKO MOTYT OBbITh
MIOZIBEPTHYTHI KOJIMYECTBEHHOM OICHKE, T. €. MO3BOJIIOT COTPYIHHKAM TIPOBECTH WX
OOBEKTMBHOE CpaBHEHHE U  YOeOuTbcs B OTCYTCTBUM  TPOSIBICHHOM K  HHUM
HECTIPABEITUBOCTH.

3. M3meHenue mopsaka MHGOPMUPOBAHUS COTPYIHHKOB O BO3HArpaXKIE€HHH, MOIy4yaeMOM
Ka)K/IbIM W3 HUX.

[lepeuncnure OCHOBHBIE MPUHLUIBI COLUAIBHONW OTBETCTBEHHOCTH, KOTOPhIE HEOOXOIUMO
YYMTBIBATH [TPU NPHUHATUU U PEATN3ALUHU YIIPABICHYECKUX PEIICHHUI

10.

K kakomy BHAYy MO pa3IUYHBIM KIacCH(PHUKAIUSAM OTHOCHUTCS JaHHOE YIPaBICHUYECKOE
peuenue?

ITOCTAHOBJIEHUE
B umenmsax peanmu3anyu OCHOBHBIX MOJOKEHWH [eHepanbHOro muiaHa pa3BUTHS N-CKOM
o0macty, OJOOPEHHOTO IOCTAHOBIIEHHEM TIPABUTEILCTBA N-CKOM 0OO0NAcTH, YYUTHIBAs
HEOOXOAMMOCTH B3aMMOCBSI3aHHOTO PEIICHUSI BOITPOCOB YIIPABIEHUs, TPaIOCTPOUTEILCTBA,
3eMeNbHOU PeOPMBI U OXPAHBI CPEIBI, IIOCTAHOBIISIO:

1. [maBapXUTEKType COBMECTHO C 3aMHTEPECOBAaHHBIMU OpPraHU3aALUSIMU pa3padboOTaTh
I'pagocTpouTtenbHbIil kogeke N-ckoil obaactu
2. [maBHOMY (MHAHCOBOMY YMPABICHHIO OOECIEUUTH BBIICICHUE CPEACTB IS

BBITIOJTHEHMsI TAHHOM paboThI 3a CUeT 00J1aCTHOTO OKO/)KeTa Ha OCHOBAHUU 3aKJITFOUEHHBIX
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JIOTOBOPOB C MCIIOJHUTEISIMH PaloT.
3. KoHTponb 32 BBIOJHEHHEM HACTOALIETO MOCTAHOBJICHUS BO3JIOXKUTh HA MUHUCTPA
N-ckoif 0671aCTH IO CTPOUTEITHCTBY.

I'maBa [IpaButenbcTBa N-cKkoit o01acTi

11.

Kakue TpeboBanus, IpeabsABIseMbIe K YIIPaBICHYECKOMY PEIICHHUIO, HE YUTECHBI?
ITOCTAHOBJIEHHE

B nemax peamms3anuu OCHOBHBIX IOJIOKEHMM leHepanpHOro IuiaHa pasBUTHS N-CKOM
o0y1acTH, OJOOpPEHHOro IOCTAHOBJIEHUEM IIPAaBUTENIbCTBA N-CKOW 00JacTH, Y4MThIBas
HEOOXOIMMOCTh B3aWMOCBSI3aHHOTO PEIICHHs BOPOCOB YIPABJICHHUS, TPAIOCTPOUTEIHCTRA,
3eMeNIbHOM peOpMbI U OXpaHbl CPE/Ibl, TOCTAHOBIISIO:
1. ['maBapXuUTEKType COBMECTHO C 3aMHTEPECOBAHHBIMU OPraHU3aALUSIMU pa3padbOTaTh
I'panoctpouTtenbHblii Koseke N-cKoit o0macTu
2. [maBHOMY ()MHAHCOBOMY YIIPABICHUIO OOECIEYUTH BBIIEICHUE CPEINCTB IS
BBINOJIHEHHSI JaHHOM paboThl 3a cueT 00JacTHOro OrO/KeTa Ha OCHOBAHUH 3aKIFOUEHHBIX
JIOTOBOPOB C UCTIOJHUTEISIMU PadoT.
3. KoHTposp 3a BBIIOJHEHUEM HACTOAILETO MOCTAHOBJICHUS BO3JIOXKUTh HA MUHUCTPA
N-ckoit 001aCTH IO CTPOUTEIHCTBY.

I'maBa [IpaBurenbctBa N-ckoii o0sacTu

12.

O06o3HaubTe Yy4YaCTHUKOB TIpoIllecca TPHUHATHS JaHHOTO pemeHus. Kro sBusercs
BJIQ/IETIBIIEM MPOOIEMBI U TUI[OM, TPUHUMAIOIIUM pelieHue?

ITOCTAHOBJIEHUE
B umemsax peanmm3anvu OCHOBHBIX MOJOXKEHUN [eHepanpHOro maHa pas3BuTHS N-CKOU
001acTH, OJOOPEHHOTO TOCTAHOBIICHHEM TIPABUTEIbCTBA N-CKOM 00JIaCTH, YUUTHIBAs
HE00XOTUMOCTh B3aUMOCBSI3aHHOTO PEIICHHUs BOMPOCOB YIIPABICHUS, TPAJOCTPOUTEIHCTBRA,
3eMeNIbHOM pedOpMBI U OXpaHbI CPEIbl, TOCTAHOBIISIO:

1. [maBapXHUTEKType COBMECTHO C 3aMHTEPECOBAHHBIMU OpPraHM3ALUAMHU Pa3paboTaTh
I'panocTpounTtenbhblil konexkc N-ckoit obnactu
2. [maBHOMY ()UHAHCOBOMY YNPABIEHUIO OOECHEYUTh BBIIEIEHUE CPEICTB IS

BBITIOJIHEHHSI JTAHHOW paboTHI 3a cueT 00JacTHOTO OFOMKEeTa Ha OCHOBAHHMH 3aKJIFOUEHHBIX
JIOTOBOPOB C UCTIOTHHUTEIISIMU PadoT.
3. KoHTposb 32 BBIMOTHEHHEM HACTOAIIETO MOCTAHOBIEHUS BO3JIOKHUTH HA MUHHUCTpA
N-ckoif 067acTH IO CTPOUTEITHCTBY.

I'maBa [IpaBurenscTBa N-ckoif obmactu

4. MOPAAOK NPOBEAEHWSI U KPUTEPHUY OHEHUBAHWSI
IMPOMEXYTOYHOU ATTECTAIIUU

4.1. TlopsiioK MpoOBeIeHUsI IPOMEKYTOUHOI aTTecTanuu (IK3aMeHa)

HenocpenctBeHHo 5Kk3aMeH POBOAMUTCS B 3 ATana.
Ha nepBoM 3Tarne cTyAeHT BbITIOJIHSET:
1) Tect u3 7 TECTOBBIX BOINPOCOB OTKPHITOIO THIA C KPATKUM

OTBCTOM. HpO,Z[OJ'DKI/ITCJIBHOCTB — 15 MUHYT. MakcumanbHOE KOJIUYECTBO
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OaJIJIOB 3a BBINIOJIHEHUE 3a/1aHus —2 1 Gamt

2) TeCT U3 5 TeCTOBBIX BOIPOCOB 3aKPHITOIO THITA ¢ BLIOOPOM OJHOTO
BepHOoro orsera. lIpomomkurensHocTs — 10 MuHyT. MakcumanbHOe
KOJIMYECTBO OAJIOB 32 BHINIOJHEHHE 3a/1aHus —15 0asios.

3) TecT U3 3 TECTOBBIX BOIPOCOB OTKPHITOTO THIIA C KPATKUM OTBETOM
— BCTaBUTh TepMUH. [IpoMOIKUTEIBHOCT, — 5 MHUHYT. MakcumasiabHOe
KOJIMYECTBO OAJIJIOB 32 BBHITIOJIHEHHUE 3a/1aHus —9 0aioB.

Ha Bropom »aTarie cTyAeHT rOTOBUT OTBET Ha OJMH U3 TEOPETUUECKUX
BONIPOCOB Juisi  cobecenoBanusi. [IpomomkurensHocth — 30  MuH.
MakcumanbHOe KOJU4eCcTBO 0aIoOB 3a BhINOTHEHUE 3a1aHus —30 6asioB.

Ha TperbeM »dTame CTyAeHT pemiaeT NPaKTUYECKOE 3a/IaHue,
BbIOpaHHOE ciyyailHeiM o00pa3zom. [IpomomxurensHocTh — 30 MUHYT.
MakcumanbHOE KOJTMIeCTBO 0aJIIoB 3a BEIMOTHEHUE 3a1anus —30 6amioB

Bcero 3amganuit — 17.

MaxkcuManbsnblii 6amt — 100 6annos:

0-49 6annos - neyoosnemsopumenvuo (oyenxa 2);

50-69 6annos - yoosnemsopumenvro (oyenxa 3);

70-90 6annos - xopowo (oyeuka 4);

91-100 6annos - omauuno (oyenka 3).

O6miee Bpemst BeIOTHEHUS paboThl — 1 yac 30 muH.

Oco0OeHHOCTH TIPOBEJICHUU TPOIIEYphl OILICHUBAHUS PE3YJIbTATOB
oOy4YeHHUs WHBAJIUIOB M JIMI[ C OTPAHUYCHHBIMH BO3MOXXHOCTSIMHU 370POBBS
0003Ha4YeHbI B paboyeil mporpaMMe JUCIUTUINHBI (MOTYJIS).

4.2. Kpurepuu OlleHUBAHUS MPOMEKYTOYHOM aTTeCTAIlUM N0 BUAAM
OLIEHOYHBIX CPeICTB

4.2.1 Kputepuu olleHUBaHUsI TECTOBBIX BonpocoB (3axanusi 1-30)

Ne zapaHusa BepHbIn oTBeT Kputepum

1 Oa 3 6. — npaBUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBUIbHbIN BapuaHT OTBETAa
2 Oa 3 6. — NpaBUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBWUITbHbIN BapuaHT OTBeTAa
3 Oa 3 6. — NnpaBUNbHbLIA BapMaHT oTBeTa

0 6. — HenpaBWUITbHbIV BapnaHT OTBETAa
4 Oa 3 6. — MpaBuWIbHbI BapuaHT oTBeTa

0 6. — HenpaBWUITbHbIV BapnaHT OTBETa
5 Oa 3 6. — NpaBUNbHLIA BapuMaHT oTBeTa

0 6. — HenpaBWUITbHbIV BapnaHT OTBETAa
6 Het 3 6. — MpaBuUINbHLIA BapuaHT oTBeTa

© OTBOY BO «Uenl'Y»



DY

MumnmncrepctBo obpa3oBanus u Haykn Poccuiickoit denepanun
denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE

BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

DOH/I OLICHOYHBIX CPECTB IPOMEKYTOUHON aTTECTA[MU O JUCUUILINHE «MEeTO/bI MPUHATHUS YHPABICHYSCKUX PELICHUN 110
Harpasnenuro noarorosku 38.03.01 «OxonoMuka» npodumo «HxeHepHas 5)KOHOMUKA U IIPOMBIIIICHHAST KOMMEPIIHS»

®I'BOY BO «Yenl ' Y»

Bepcus noxymenra - 1 ctp. 20 IlepBelii 3x3eMILLIP KOIIMA Ne

0 6. — HenpaBWUITbHbIV BapnaHT OTBETA

7 [a 3 6. — NpaBUNbHLIA BapuMaHT oTBeTa
0 6. — HenpaBWUITbHbIN BapuaHT OTBETA

8 Oa 3 6. — NpaBUNbHLIA BapuMaHT oTBeTa
0 6. — HenpaBWUITbHbIV BapuaHT OTBETA

9 [a 3 6. — NpaBUNbHLIA BapuMaHT oTBeTa
0 6. — HenpaBWUITbHbIN BapnaHT OTBETA

10 [a 3 6. — NpaBUNbHLIA BapuaHT oTBeTa
0 6. — HenpaBu\MbHbIV BapuaHT oTBETa

11 Oa 3 6. — NpaBunbHbIA BapnaHT oTBeTa
0 6. — HenpaBu\MbHbIV BapuaHT oTBETa

12 Oa 3 6. — NpaBunbHbIA BapnaHT OTBETa
0 6. — HenpaBu\MbHbIV BapuaHT oTBETa

13 B 2 6. — NpaBuUnbHbIA BapnaHT OTBEeTa
0 6. — HenpaBu\MbHbIV BapuaHT oTBETa

14 6 2 6. — NpaBuUnbHbIN BapnaHT OTBETa
0 6. — HenpaBu\MbHbLIVN BapMaHT oTBETA

15 a 2 6. — NpaBuUnbHbIA BapnaHT OTBEeTa
0 6. — HenpaBWUITbHbIN BapuaHT OTBETA

16 9] 2 6. — NpaBUNbHbLIA BapuaHT oTBeTa
0 6. — HenpaBUIbHbIN BapnaHT OTBETA

17 B 2 6. — NpaBuUNbHbLIA BapuaHT oTBeTa
0 6. — HenpaBWUIbHbLIN BapnaHT OTBETA

18 a 2 6. — NpaBuUNbHbLIA BapuaHT oTBeTa
0 6. — HenpaBWUIbHbIN BapnaHT OTBETA

19 r 2 6. — NpaBUNbHbLIA BapuaHT oTBeTa
0 6. — HenpaBWUIbHbIN BapnaHT OTBETA

20 a 2 6. — NpaBuUNbHbLIA BapuaHT oTBeTa
0 6. — HenpaBWUITbHbIV BapnaHT OTBETA

21 9] 2 6. — NpaBUNbHbLIA BapuaHT oTBeTa
0 6. — HenpaBuWMbHbIV BapMaHT oTBETA

22 a 2 6. — NpaBuUnbHbIA BapnaHT oTBeTa
0 6. — HenpaBu\MbHbIV BapuaHT oTBETa

23 B 2 6. — NpaBuUIbHbIA BapnaHT OTBEeTa
0 6. — HenpaBu\MbHbIV BapuaHT oTBETa

24 B 2 6. — NpaBuUIbHbIA BapnaHT OTBEeTa
0 6. — HenpaBu\MbHbIV BapuaHT oTBETa

25 a 2 6. — NpaBuUnbHbIA BapnaHT OTBEeTa
0 6. — HenpaBu\MbHbIV BapuaHT oTBETa

26 npobnema 3 6. — MpaBuUNbHbLIA BapuMaHT oTBeTa
0 6. — HenpaBUIbHbIN BapuaHT OTBETAa

27 nuuo, NpuHUMaroLLee peLleHne 3 6. — NpaBuUNbHLIA BapnaHT OTBETA
0 6. — HenpaBWUIbHbIN BapuaHT OTBETAa

28 cuctema npegnoyvTeHni 3 6. — NpaBuUnbHLIA BapnaHT OTBETA
0 6. — HenpaBWUIbHbIN BapuaHT OTBETAa

29 OnpepgeneHve ansTepHaTuB 3 6. — NpaBuUnbHLIA BapnaHT OTBETA
0 6. — HenpaBWUIbHbIN BapuaHT OTBETa

30 KayecTBO ynpaBneH4eckoro 3 6. — NpaBuUnbHbIN BapnaHT OTBETA
peLlleHns 0 6. — HenpaBWUIbHbIN BapuaHT OTBETa
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4.2.2 Kputepuu oueHMBaHUSA TeOpeTUYeCKOro Bornpoca

MMPpUMCPLI, AaCT MOJIHLIC
OTBECTHI HA OCHOBHBIC U
JONOJTHUTEIILHBIC BOTIPOCHI

Ha OCHOBHBIE U
JIOTIOJTHUTENIbHBIC
BOTIPOCHI

MOJTy4YEHHBbIE 3HAHUS,
MPUBOJIS IPUMEPHI, HE
JTAeT OTBETHI HA
JIOTIOJTHUTENbHBIE
BOIIPOCHIL.

Otauuno/ Xopomo/ Ynosaersopureanto/ | HeynossierBopureabHo/
25-30 6an0B 16-24 6annos 10-15 6annoB 0-9 6anna
Bricokuii ypoBenb ocBoenus | CpeaHuil ypoBeHb Bba3o0Bblil ypoBEeHb HenocraTounstit
IMPOBEPACMBIX KOMIICTCHIINU OCBOCHU YPOBEHL OCBOCHUA YPOBCHBL OCBOCHUA
MPOBEPSAEMBIX MIPOBEPSAEMBIX MPOBEPSAEMBIX
KOMITETEHLIUN KOMIIETEHLIUN KOMITETEHLIUN

OO0y4aromuiics rIyooKo OOyuarormiics OO6yuarormmiics OO0yyvaromuiicst He
3HaeT BOIPOC, XOPOIIIO 3HAET YIOBIETBOPUTEIHHO pazobparics ¢
MMOHUMAET CYIITHOCTH U MaTepuai, ymeeT 3HaeT MaTepuall, OCHOBHBIMH
B3aUMOCBSI3H OIIEpUPOBATH u3Jaraet ero He B KaTerOpHUsIMH,
YIIPaBIEHYECKIX YIIpaBJIEHYECKUMH | TOJTHOM 00beMe MO0 ¢ | 0OHapyKUBaeT MpoOeITbl
MIPOIIECCOB U SBIICHHH, KaTerOpusIMH, HO OINOKaMU, yMeeT B 3HAHUSIX OCHOBHOTO
yMEeT TPaMOTHO JIOITyCKaeT OIIepUPOBATH y4eOHO-TIPOTPAMMHOTO
OTIEPUPOBATH HECYIIIECTBEHHBIC YIpaBIICHIECKUMHA MaTepuana, JOMmycKaeT
YIIpaBJICHYCCKUMU HCTOYHOCTH, KaTeropusamu, HO MIPUHIUAIIAAJIbHBIC
KaTEeTrOpUsIMH, H3JI0KHTH CBOIO JIOTTyCKaeT OLITHOKH.
APTYMEHTHUPOBAHHO U TOYKY 3pCHMUA, CYIIECTBCHHBLIC
Pa3BEpPHYTO U3JIOKUTh MIPUMEHHUTH HETOYHOCTH,
CBOIO TOUKY 3PEHUS, MTONTyYEeHHBIC 3aTpyIHSAETCS
MIPUMEHHUTH 3HAHUS, IPUBOS apryMeHTHPOBATh
IMMOJIy4YCHHBIC 3HAHUS, IpUMEPLI, 1a€T CBOIO TOYKY 3pCHUs,
CBOOO/THO TIPUBOIS HETOJIHBIC OTBETHl | IPUMEHHUTh

4.2.3 Kputepumn oueHMBaHUA NPaKTU4eCKOro 3agaHus

No

/o

OtBer win BApHUAHT PCIICHUSA

1. | UaTynTHBHOE pelieHne: pyKOBOAUTEND ONIPEIEINI MUCCHIO I€ATEIbHOCTH OPraHNU3allH,
OCHOBBIBAsICh Ha CBOU OIIYIICHUS U HHTYHIIUIO.
Jlornueckoe perieHue: 00bSIBICHHE O MPEMUN pabOTHUKAM, KOTOPbIE BBITTOITHUIH
MIPOM3BOJICTBEHHYIO IPOTPaMMY.
ParnmonanbHoe pemieHue: 11 UCKIIOUSHHsT JyOnupoBaHust (QyHKIMIA cocTaBlIeHa MaTpHLa
(GYHKIIMOHATBHBIX 00s13aHHOCTEH
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Ilpuka3zwl ne oocyycoarom. «4rto x, koyuiery, BoT npodiema. Bor pemenne. Bot uto Bam
cienyet nenarh. [Ipucrynaiite k padore». HaganpHuk 06agaeT BCel OJTHOTON BJIACTH U
IPUHUMAET PELICHUS €AUHOINYHO.

Ilpuxka3zvt npuxooumcs apzymenmuposams. «Bot npodiema. Bot pemenne. Bot mouemy s
penr UMeHHO Tak. Teneps — 3a genoy». HaganesHuk no-npexneMy o0nagaer Bcei
MOJTHOTOM BIIACTH, HO YyBCTBYET ce0sl 00sI3aHHBIM XOTh KaK-TO OOBSICHATH CBOU PELICHHS,
He Mpurvaas Jrojaeil K 00CyXIeHUI0.

Ilpuka3z ooxamoiearom Ha noouunennsix. «Bot npobiema. Bot moe pemenne. Uto 6s1 0
HeM nymaere?» Eciau nogunHeHHble TpUBELYT yOeAUTEIbHbIE KOHTPAPTyMEHTHI,
HaYaJIbHUK OTKAKETCS OT 3TOTO PELICHUS U YEPE3 HEKOTOPOE BpEeMs MPEIOKHUT ISt
00KaTKu Apyroe.

Pykoeooumens 3aunmepecosan 6 cogeme. «Bot nmpobiema. Y MeHSI HET TOTOBOTO
pemienus. EcTb Koe-kakue uaeu, Ho cHayaia s XoTel Obl mocaymars Bac». HauanpHuk
BHHMMATEJIbHO BBICIYIIMBACT NOJYMHEHHBIX U B KAKON-TO MOMEHT ToBOpHUT: «CTon. MHue
HpaBUTCSA npeioxenne X. IMEHHO Tak Mbl U ITOCTYIIUM.

Mput 6mecme npunumaem peuwrenus. «Bot npobnema. J[apaiiTe-ka BMecTe n1ymarh U
pematby. [Ipouiecc BbpaboTKH 00111ero MOHUMaHUS TpeOyeT OOJIbIIEr0 BpEMEHH,
UCKYCCTBa OOIIEHHUS U 3peIOCTH KoJuleKTUBa. [lone3Ho 0003HaYNTh BpeMEHHbIE TPAHULIBL:
«Y MeHs TOJBKO TpH HeAenu. Eciau k ToMy BpeMeHH Mbl HE JOCTUTHEM COIVIacHsl, HaM
MPUAETCS TOJI0COBaThY». B KOHIIE TakoM MpOLEayphl KaX/IblH, BKIIIOYash HAaYaJlbHUKA, MOXKET
C YHCTBIM CEpJLIEM 3adBUTh: «MeHsl BhICTyIIaii. Mou apryMeHThl OHSUIH, U s Oy1y OT
JYIIH 3aIIMIIATh 9TO PEILICHUEY.

w

JInuHocTHBIE (hakTOpbI, (PaKTOPHI BHEIIHENW U BHYTPEHHEH cpeibl

BapuanTsr:

1. I[TpuHATH perieHrne caMoCTOsTENbHO, UCXO/ U3 TOW MH(pOpMaIuH, KOTOpoii Bel
BJIAJIEETE.

2. I[loroBopuTh € COTPYIHUKAMH 00 WX MPEALIECTBYIONIEM OIbITE padOThI, HE OCBSILIAs UX,
OJTHAaKO, B CYTh 3aJa4M, IOCTABICHHOM NEpe OTAEIOM. 3aTeM CaMOCTOSATENBHO IPUHATH
pelieHne 1 0ObSIBUTH €0 COTPYIHUKAM.

3. OOcynuTh pacnpenenenue paboT ¢ KaKIbIM COTPYIHUKOM B OTJIEILHOCTH, a 3aTeM
CaMOCTOSITENIbHO MPUHSATH pelIeHHE U 00BSIBUTH €r0 COTPYIHUKAM.

4. Ha cobpanuu otesna BBICIYIIaTh MHEHHE COTPYAHUKOB O CIIOCO0ax pacipeaeaeHus
paboThl. 3aTeM CaMOCTOATEIbHO MPUHSTH PEIICHHUE.

5. Pemuth Bonpoc pacrpeieneHust paboT Ha COOpaHUM OT/eNa, CTPEMSChH JOCTHYb
CoIIacusl.

IlocnenoBarenbHOCTh BEIOJHEHUS Kparkoe o0ocHOBaHMe

1. Pa3bop yrpeHHell KoppecnoHaeHIuH,|B MIEPBYIO oyepeb HEOOX0TUMO
MIOJIOKEHHOW cekpeTapiuel Ha Bamr cton O3HAKOMUTKCSI C TocienHell MHpopMaiuei.
Bo3M0OXHO, 4TO PYKOBOICTBO Jajl0 HOBBIE
OpY4EHHS

UroObl  COTpYIHMKM HE  MPOCTaWBAIIH,
HE00X0IMMO KOHKPETU3HPOBATh UX 3a/1a4u

2. YTouHEHME 3aaHUN ITOTYUHEHHBIM

3. Yyactue B OpraHuzyeMoM pyKOBOJICTBOM B
MEPBOM  TOJIOBUHE  JIHS  TOJIY9aCOBOM

Yyactue B OKCHEPTHOM OLICHKE HOBOIO
IIPOEKTA SIBJISETCSI BAXKHBIM U HE MOXKET ObITh
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COBELIAHUU IO 3KCIEPTHOW OLEHKE HOBOIO|IEJIErHPOBAaHO

IPOEKTa

4. Kparkuili OTY4ET Yy  BBIIIECTOSIIErO|3aJaHre BaxkHOEe U cpoyHoe. K Tomy ke ero
PYKOBOJICTBA JTACT HEMTOCPEICTBEHHBIN HAYaIbHUK

5. YTBepxkaeHue rpaduka JIETHUX OTIYCKOB
COTPYIHHUKOB, KOTOPBI HEOOXOAMMO CHaTh
CEeroJiHs

Bonpoc 3arparuBaetr MHTEpPECH COTPYIHUKOB
U €T0 HeNb3sl OTKIIAbIBATh

6. HaznauenHnast Ha ceromHs 3aKJIIOYUTEIbHAs
Oecema C IEHHBIM ISl OTAENa CTYICHTOM-

Baxxnbie KaapoBble BOIPOCH peIIaeT cam
PYKOBOJUTEIb.

MPAKTUKAHTOM, KEJTAIOLIM nocie
3aBEpIICHUsI B OSTOM TOAY YHHBEPCUTETa
paboTarhb B OTJIENIE

K tomy ke ciemyer BBHINOMHATH OOCIIAHUS U
HE NIOJPBIBATH CBOIO PEITYTALUIO

7. Ha3znaueHHoe Ha cerojHs uecTBoBaHue|bes NPpUCYTCTBUA PYKOBOAUTEIIA
COTPYAHUKOB OTACIIA MOTHBAIIlMOHHOC 3HAaYCHHUC HCpEMOHUHN
YCCTBOBAHUA  PEC3KO CHMIXKACTCA. Taxoe

YeCTBOBAaHHE OOBIYHO IMPOBOJUTCA B KOHIIC
pabouero aHs

1. CornacoBars pelieHue ¢
HCIIOJTHUTEINISIMUA U PYKOBOJIUTEISIMU
JPYTUX OpraHu3anui (M
nozipa3/ielIeHI ), 3aMHTEPECOBAHHBIX
B PELICHUHU MPOOJIEMBI.

2. YTBepIuTh NPUHATOE PEIICHUE Y
BBIIIECTOSIILIETO PYKOBOIUTEIIS
(BmanmemnpIia mpoOIeMbl).

3. Pa3paborars miaH peainuzanuu
pelIeHus.

4. CopmynupoBarh 3a1a4uu
WCIIOJTHUTEIISIM, Paclpe/leInTh
IIOJIHOMOYHSI, OTBETCTBEHHOCTb U
OpraHu30BaTh B3AMMOJICHCTBUE
MEX1y HUMH.

5. MoTtuBupOBaTh UCIIOJHUTEIIEH Ha
BBITIOJTHEHHE MTOCTABJIEHHBIX 3a/1ay.
6. OcyniecTBISITh TEKYIIUIA KOHTPOJIb
npolecca peaqnu3aliy pereHusl.

PaccmarpuBaeTcst pa3HOBUIHOCTh MO3TOBOTO IITYpMA.

Paznenensl aTanbl reHepaui U KPUTUKU UIEH.

Meton nmoaxoauT sl pelieHus] HeCTaHJapTHBIX 3ajiay, MPUHATUS KPEaTUBHBIX PelIeHul,
YTO COOTBETCTBYET NMPODUIIO NEATEIFHOCTH OPTaHU3aAIHH.

B03M0OXHO IpUMEHEHUE IBPUCTUYECKUX METOJIOB, METOJJa CHHEKTHTKH.

Bapuanr 1. ®opmupoBanue u3 corpynHuko A, B u C eanHoil KoMaH[bl, TOOMIPSIEMOH 3a
yCIIEXH HE JIMYHO, a B LIEJIOM.
Hecmotpst Ha kaxymyrocs 3p(eKTHBHOCTh TaKOTO pellieHus, Ha Jeje JaHHBI MOAXOI BO
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MHOIMX CJIydasiX MOKET IPUBECTU K CHIDKEHHUIO JIMYHOM MHUIMATUBBl Yy KaXIOro M3
COTPYAHMKOB, CKIOHHOCTM K CAMOCTOSITEIbHOMY IPHHATHUIO PEIIECHWM M HOBaLUAM, a,
CIIEIOBATEIBHO, ¥ K 00IIEMY CHHKEHHIO (P (PEKTUBHOCTH PaOOTHI.

IIpn TakoM MeXaHHM3ME IOOIUPEHHUS COTPYOHHK MOXET CTPEMHUTbCS MUHUMHU3UPOBATH
COOCTBEHHBII BKJaJ B OOIIEe JeJ0, MOCKOJIbKY €ro IMOOIIPEHHE HEMOCPEACTBEHHO HE
3aBUCUT OT JIMYHBIX JOCTHXeHUH. [loBbllIeHHe JUYHOrO BKJIaga 0€3 COOTBETCTBYIOILLEIO
BO3HArPaX/EHUS MOXET BbI3BaThb UYBCTBO HEYIOBJIETBOPEHHOCTH, €CIU PAOOTHUK
IIOCYUTAET, YTO €T0 YCUJIMS OCTAIOTCS HE3aMEUCHHBIMM.

B HekoTOpbhIX ciyyasX NPUMEHEHHE KOMaHIHOIO METO/a C KOJJIEKTMBHBIM ITOOLIPEHHEM
HelleNnecooOpa3Ho M3-3a CHEUU(PHUKH TpyAa KaKIOro COTPYIHHMKA, HE I03BOJIIOLICH
3¢} pexkTHBHO HCIIONTB30BaTh KOMaHIHYIO OPraHU3aIHIO TPYAA.

B cuny »3Toro paHHbII MeTon paspelleHus MpoOJeMbl Jaleko He Bcerga Oyner
3¢} peKTUBHBIM, XOTS €T0 OT/IENFHBIE JIEMEHTHI MOTYT YCHEITHO PUMEHSTHCS B COYETAHUH C
JPYrMMH CII0COOaMH MOTUBALIMY [1€PCOHAIA.

Bapuant 2. Meton pa3perieHust JaHHON POOJIEMbI TO-STIOHCKH.

Opranusanys MOXET IIOCTaBUTh MOJIYYEHHUE MOOLIPEHUS B 3aBUCUMOCTb HE OT PE3yJbTaroB
paboThl, BKJIa/la COTPYIHUKA B OO ycIieX, a OT KaKUX-JIMOO MHBIX (aKTOpOB (HarpuMmep,
cTaxka paboThl), KOTOPbIE JIETKO MOTYT OBITh MOJBEPIHYTHI KOJMYECTBEHHOH OIIEHKE. DTO
MO3BOJISIET COTPYIHUKAM YOEOUTbCS B OOBEKTUBHOCTU M CHPABEAJIMBOCTU PELICHUH O
MIOBBIIIEHUY 3apIUIATHI.

Takoil MoxxoJ NpUMEHSIETCA B CUCTEME CIYKEOHOTO MPOABMIKEHMS, IPUHIATOTO BO MHOTHX
AnoHCKUX  ¢upmax. Kak moka3piBaeT MpakTHKa, MPUMEHEHHE JTaHHOTO  MeToja
JEUCTBUTENLHO pa3periaeT mpoodaemsbl mogooHoro tuna. OnHako HEOOXOAUMO OTMETUTH, YTO
ero 3¢ ¢peKTUBHOE MPUMEHEHUE BO3MOXKHO JIMIIb B YCIOBUSX JUIMTEILHOIO (POPMUPOBAHUS
«HETMYHOCTHOW» (KOJIJIEKTUBMCTCKOM) CHCTEMBbl IIEHHOCTEH M CTaHIApTOB, B YCJIOBUSX,
Korja (akrop, M30paHHBIA OpraHu3alMell B KauyecTBE KPUTEPHs MOOLIPEHHH, HE TOJIBKO
JETKO M3MepsieTcs, HO M  BOCHPUHUMAETCS COTPYIHHMKAMH KaK  CIPaBEIJIMBBIM,
COOTBETCTBYIOLIMM UX CTaHIapTaM BOCIPHSTHS.

Tak, B 4aCTHOCTH, NMPUMEHEHHE SAMOHCKOrO MOAXOMa B ycioBHsX, ckaxeM, CIIIA, rae
OTHOILEHMSI MEX1y COTPYAHUKAaMU TPAJAULIMOHHO CTPOSATCS Ha MPUHLIMIIAX WHAUBHyaIU3Ma,
KOHKYPEHIIMM U TIOOLIPEHUs JIMYHOTO BKJIAJa, THpeAcTaBisercs Manod3()deKTUBHBIM,
MOCKOJIbKY ~ OOJIBIIMHCTBOM — COTPYIHMKOB TakOM TIOAXOJ K  TIOOUIPEHHIO  Oyner
BOCIIPUHUMATBCSI KaK HENpPaBUIIbHBIN, HECNpaBeJIMBbI U HE COOTBETCTBYIOLIUI OOLINM
CTaHJapTaM U HOPMaM.

[IponBmxkeHre mo CIyXeOHOHM JIECTHUIIE BHE 3aBUCHMOCTH OT peajbHBIX CIIOCOOHOCTEH M
pE3YIBTaTOB TPYyAa, KAaK IPABHJIO, HE MCIIOJIB3YETCS B YMCTOM BHUJE, NPEAINONAracT yder
3HaHUI U ONbITa COTPYAHUKA, IPUOOPETAEMBIX 110 MEPE YBEIMUEHHS €0 TPYAOBOIO CTaxa, a
TaKKe CTapaTeIbHOCTH PAa0OTHHKA, €r0 MPEJaHHOCTH KOMITAaHUHU U T. 1. B poTUBHOM cityuae
9TO MOXET IMPHBECTH K ONAacHOM Uil OpraHM3alluyd CUTyallud, Korjga OOJNBIIMHCTBO
PYKOBOZAIIMX JIOJDKHOCTEH B Hel OyneT 3aHATO He Haumboiiee KOMIICTEHTHBIMH U
MOTHBHUPOBaHHBIMHU COTPYAHUKAMH, a JIMLAMH, 00TaJatOIMMU OOJIBIINM CTAXKEM.

Bapuant 3. V3menenue mnopsaka HH(GOPMHUPOBAHHS COTPYIHHKOB O BO3HArpaXKICHHH,
IIOJTy4a€MOM KaXKJIbIM U3 HUX.

Crioco0 pemieHust mpoOsieM MOJOOHOrO TUIA TPeOyeT BBIABICHHUS INIABHOW TNPHYUHBI
TPYAHOCTEN ITPH ONPENEICHUN YPOBHS MOOLIPEHUS COTPYAHUKOB. JTa IPUYHHA 3aKII0YaCTCs

© OTBOY BO «Uenl'Y»




MumnmncrepctBo obpa3oBanus u Haykn Poccuiickoit denepanun

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

DOoHJ OLIEHOYHBIX CPEACTB MPOMEKYTOUHOH aTTecTalliy 110 JUCHUILTHHE «MeTo/bl IPUHSITHUS YIIPaBICHIECKUX PELICHUI IO
Harpasnenuro noarorosku 38.03.01 «OxonoMuka» npodumo «HxeHepHas 5)KOHOMUKA U IIPOMBIIIICHHAST KOMMEPIIHS»
OI'BOY BO «Henl'¥»

Bepcus noxymenra - 1 cTp. 25 IlepBelii 3x3eMILLIP KOITA Ne

HE B PACXOXIICHUU MEX[Y MPEICTABICHUSIMU paOOTHHKA O COOCTBEHHOM BKJIaJ€ M OLIEHKOM
TaKOTO BKJIaJIa OpraHU3aIlel, He B CIIOKHOCTH OOBbEKTHBHOTO COOTHECEHHUS YPOBHS BKJIA/IOB
OTACJIBHBIX JIUI], @ B IIPOTUBOPCUNBOCTH camoit CHUTyalluu, I[eHaIOL[IGf/’I HEBO3MOXHBIM IJIs
paboTHNKA 0OBEKTHBHOE COOTHECEHHE CBOETO BKJIAJa C BKJIAJAOM JIPYIHX, HO TO3BOJISIOIICH
€My CPaBHUTb YPOBEHb ITOOLPEHUN PA3IIMUHBIX COTPYIHUKOB.

TeopeTndeckn Takoe MPOTUBOPEYHE MOXKET OBITh YCTPAHEHO JIMIIb JIBYMS DPa3IN4YHBIMH
ciocobamu: OO obecrieueHrneM OOBEKTHBHOCTH OIEHKH pabOThl KaXIOTO COTPYIHHUKA,
100 yCTpaHEHHEM BO3MOKHOCTH CONOCTABJICHHS BEJTMUMHBI BOSHArpakJIeHuil. B ycnoBusx,
Korga HCpBBIﬁ W3 3THUX CIIOCOOOB CJIOKHO MJIM HEBO3MOKHO MMPAKTUYCCKU pCaIn30BaTh, IIpU
YCTaHOBJICHHH pa3Mepa U BBIIIIaTe 3apabOTHOM IIaThl UCIIOIB3YETCsl KOH(PUICHIIMAIEHOCTb.
KOHKpCTHI)IM BBIPA’)KCHUCM TaKOT'O criocoba BOBH&FpB.)KI[eHI/Iﬁ SABJACTCA IMPAKTUKA BbIAA4YH
COTPYAHMKAM 3apa0OTHOM IUIaThl B KOHBEPTAaX, YTO HPH YCIOBUH OIXHOBPEMEHHOTO
q)OpMI/IPOBaHI/ISI HpeI[CTaBJIeHI/Iﬁ 0 HCHOPUIUYHOCTH, HEITHUYHOCTHU IIPSAMOIO BBIACHCHUSA
BOIPOCOB, KACAIOIMXCs pa3Mepa OILIaThl IPYroro JINIA, YCTPAaHIET BO3MOKHOCTh CPAaBHEHHS
COTpyAHUKaMH PC€aJIbHOI'O YPOBHA OLCHKU OpFaHHSaHHGﬁ HUX BKJIAJO0B, 4YTO, COOTBETCTBCHHO,
JMKBUIUPYET ¥ TIOYBY Ul BOSHUKHOBEHHS! MOTOOHBIX KOH(IMKTOB.

9. 1. TlomOT4YETHOCTH: OpraHU3alUH CJIEAYET OTUYHUTHIBATHCA O CBOEM BO3JICHCTBUHM Ha
00111€CTBO, PKOHOMHUKY U OKPYXKAIOIIYIO CPELy.

2. Ilpo3payHOCTh: OpraHu3aluud CJIEIyeT OBITh MPO3PAYHOM B €€ PEIICHHSIX |
JESITEIbHOCTH, OKAa3bIBAIOIINX BO3/ICWCTBHE HA OOIIECTBO M OKPYKAIOILYIO CPEY, /IS Yero
pacKpbIBaTh B MOHITHON, TOYHOW M MOJIHOM (hopMe U B pa3yMHON M JOCTATOYHOW CTENEHU
MOJUTHKY, PELICHUS U IeATEIbHOCTh, 32 KOTOPhIE OHA HECET OTBETCTBEHHOCTH (BKIIIOYAs X
W3BECTHOE M BEPOSTHOE BO3JICHCTBUE).

3. DTUYHOE TOBEJCHHE: OpraHMU3aIK CIEAYeT BECTH ce0sl ITHYHO, T.€. OCHOBBIBATH CBOE
MOBEJICHUE HA TAaKUX IIEHHOCTSX, KaK Y€CTHOCTb, CIIPABEJIUBOCTh U I0OPOCOBECTHOCTH (K
KaKOBBIM OTHOCSITCS 3a00Ta O JIOASX, XKUBOTHBIX M OKpYXaloIIel cpelne, a TakkKe
00513aT€NIbCTBO pearupoBaTh Ha BO3JEHCTBHUE, KOTOPOE €€ JESITeIbHOCTh U PEIICHUS
OKa3bIBAIOT HA UHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH).

4. VYBax€HHE HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH: OpPraHU3allMy CIEAyeT YBaXKaTb W
VUUTBHIBaTh UHTEPECHl €€ 3aWHTEPECOBAHHBIX CTOPOH (BIAAENBIEB, YJICHOB KOJIICKTHBA,
KJIIMCHTOB WJIM JOBEPHUTENICH, JAPYTUX YACTHBIX JIUI[ M TPYII) W pearupoBaTh Ha ITH
UHTEPECHI.

5. CoOnroneHrne BEpXOBEHCTBA 3aKOHA: OpPTaHU3AlMM CIEAYeT MPHUHATH 00s3aTebHOCTD
COOJIONICHUST BEPXOBEHCTBA 3aKOHA, MOJpa3yMeBalollee PaBEHCTBO IMepel 3aKOHOM (B T.4U.
UJICI0, YTO HU OJHO YAaCTHOE JIMIO WJIM OpraHu3alus HE CTOUT HaJ 3aKOHOM U 4YTO
MPABUTENBCTBO TAKXkKe MOAUMHSCTCS 3aKOHY), & TAKXKE CIIPaBeIJINBOE MPUMEHEHHE 3aKOHOB
Y HOPMAaTUBHBIX aKTOB B COOTBETCTBHH C YCTAHOBJIECHHBIMH MPOLIEAYPAMH.

6. CobOmtoieHre MeXIYHApOAHBIX HOPM IMOBEACHHUS: OpPTaHU3alMU HAIJICKHUT COOII0NATh
MEXKJIYHApOIHbIE HOPMBI TOBEACHUS, CJIEAyd NpPU OSTOM MPUHIMUNY NPU3HAHUS
BEPXOBEHCTBA 3aKOHA JIa)KE B TEX CIy4asX, KOIJa 3aKOHOJATEIBCTBO WJIA €r0 MPUMEHECHHE
He o0ecrneynBaeT aJeKBaTHBIX SKOJIOTUYECKUX UM COIMANbHBIX OTpaHUUYEHUH, B CTpaHax,
1€ 3aKOHOJATEeHCTBO WM €r0 MPUMEHEHNE HAXOAUTCS B KOH(MIMKTE C MEXIYHAPOIHBIMU
HOPMaMH MOBEJCHUSI.

7. CoOnroneHne TpaB dYelOBEKA: OpraHW3allMd CIEAYeT COONIoNarh MpaBa 4YeIOBEKa,
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IMPU3HABATb UX BA)KHOCTHL U BCGOGH_IHOCTB.

10.

VYpapineH4uecKoe perieHrue OTHOCUTCS K Pa3IMYHbIM BHIaM MO KJIACCU(UKALIHAM:

- B 3aBUCUMOCTH OT YHCJIa pa3pabOTYMKOB: HHANBUAYAIbHbIE; KOJUIEKTUBHBIC.

- 1o (YHKIHOHAJIBHOW HAMPaBICHHOCTH: IUIAHUPYIOIIKE; opraHusymouime;
MOTHBHPYIOILNE; KOOPAMHHUPYIOLIUE; KOHTPOJIMPYIOLIUE.

- B 3aBHCHMOCTHU OT MPUYHMH MOSIBJICHUA: O MPEANUCAHUIO;, MNPOrpaMMHOE pelleHue;
WHUIMATUBHOE; CE30HHOE; CUTYAl[MOHHOE.

- B 3aBUCHMOCTH OT JIMYHOCTH pa3paboTuuKa: ypaBHOBellEHHbIE, UMITYJIbCUBHBIE,
MHEPTHbIE, PUCKOBAHHBIE, OCTOPOKHBIE.

- B 3aBHCHUMOCTHM OT CTeleHH (opMallM3aluu: XOPOUIO CTPYKTYPHMPOBaHHbIE,
C1abOCTPYKTYpUPOBaHHbBIE, HECTPYKTYPHUPOBAaHHBIE.

11.

He yutens! TpeboBanus:

- [Ipu dpopmyarpoBKe ynpaBIeHYECKOTO PEHICHUS JO0KHO ObITh SICHO KaK, KTO M KOIrja
Oy/eT OpraHu30BbIBATH €0 BBINOJHEHHeE, T.€. COIEPKATh MEXaHU3M Pealln3alllu.

- YpaBieH4YecKoe pelieHNe J0JIKHO BIPAKAThCS B PeaJibHOM MacliTade BpeMeHHU.

12.

B nanHoii cuTyanuu BiaaenbleM MpoOieMbl U JIUIIOM, TPUHUMAIOIIUM PEIIeHUe, SBIISETCS
OJTHO U TO € JOJHKHOCTHOE JuIo - [ maBa [IpaBurenncTBa N-ckoii 061acTu.

25-30 OGamioB BBICTABISETCS OOYYAIOMIEMYCS, €CIH MPEII0KEHHOE

perieHue O0OOCHOBaHO W apPTyMEHTHPOBAHO; CTYACHT YETKO CIIEAyeT
YIPABICHYECKUM TEOPUSIM U TIOHSATUSM M JIOTUYHO M3J1araeT CBOU MBICIH;
BEPHO OMpeJIeNIEHbI OCIEACTBUSA MPUHSITOIO PELICHNUS;

16-24 6anaoB BBICTABISETCS CTYACHTY, €CIIU OH MpEIaraeT peiieHue, Ho

HE JIOCTaTOYHO TOJHO €r0 apryMEHTHUPYET; HE MO BCEM IMO3UIUSAM HAXOAUT
000CHOBaHUE; IOMYCKAaeT HE TOYHOE YMOTpeOIeHrne yIpaBIeHIeCKUX TEOPHI 1
MOHATUN, HE BCETAa JOXOAYMBO H3JIaraeT CBOM MBICIH, HE OYEHb YETKO
MPECTABIISACT MOCIEACTBHS MPEATOKEHHOTO PEIICHHUS;

10-15 6aynnoB BBICTABISETCS CTYACHTY, €CIU MPEIJIOKEHHOE UM PEIICHUE
HE apryMEHTHPOBAHO, HE OCHOBAHO Ha M3BECTHBHIX YIPABICHUYECKUX TEOPUSX,
JOMYILIEHbl TPUHLUIIUATIbHBIE OMIMOKHM; HEe 00OCHOBAHO MPHUHATOE PEIICHUE U
€ro MOCJe/ICTBUS;

0-9 Oamma crTaBUTCS CTYAEHTY, €CIM OH HE CIOCOOCH TMPENJIOKUThH
pelieHre U OObSACHUTH €0 ¢ MPUMEHEHHUEM YIIPABICHYECKUX KaTeTOPHil.

4.3. Pe3yabTarsbl NMPOMEeKYTOYHOM arrecTamumn U YPOBHH
chopMHUPOBAHHOCTH KOMIIETECHIIU I

VYpoBHH Cc(HOPMHUPOBAHHOCTH KOMIIETCHIIUH OIMPEACIISFOTCS
CJIEYIOIUM 00pa3oM:
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1. Bricokuii  ypoBeHb  CPOPMHUPOBAHHOCTH  KOMIIETEHIIHIA
COOTBETCTBYET OIICHKE OTIUYHO:

- IpeanonaraeT GopMHUPOBaHNE KOMIIETEHIIUN Ha BRICOKOM YpPOBHE,
TOTOBHOCTh K CaMOCTOSITEIbHOW TNPO(EeCCUOHANBHON N1eATeNbHOCTH:
bOpMUPYIOTCS CUCTEMHBIE 3HAHMS TEOPUU YIPABICHHS, HEOOXOIUMBIE
JUIS. CaMOCTOATENIbHOM pa3pabOTKU OpraHU3allMOHHO-YIPABICHYECKUX U
HKOHOMHYECKHUX PEILICHUM, CIOCOO0B MX pealn3allii;, YMEHUSI U HABBIKU
OIICHKH WX YKOHOMUYECKHUX W COLMAIBHBIX MOCIEICTBUHI, CIIOCOOHOCTH
OCMBICIIMBAaTh MX B JMHAMUKE W B3auMOCBs3H. CTyIeHT crnocoOeH
apryMEHTHUPOBaTh COOCTBEHHYIO TOYKY 3pEHUSI 1O JUCKYCCHUOHHBIM
BOIIPOCAM JUCIMIUIMHBI, CBOOOTHO peliaTh MPAKTHUYECKUE 3aJ1auu.

2. Cpennuil ypoBeHb COOTBETCTBYET OILIEHKE XOPOIIIO:

- mpenmnonaraeT GopMUPOBAHNWE KOMIETEHIMN Ha 0oJjiee BHICOKOM
ypoBHe: (dopmupyeTcss o0llee TMOHMMaHUE Tpoliecca YIpaBJeHUs,
BBIDAOOTKM M peajau3alluy YIPaBJICHUYECKUX PEIICHUM; YMEHHE UX
aHaJIu3UpOBaTh M  MPEACTABICHHE O BO3MOXHBIX  pe3yJibTaTax
OpraHU3allMOHHO- YIIPABIECHYECKUX PEIICHU, CTYJCHT CIIOCOOEH JaBaTh
pa3BEpHYTHIE OTBETHl HA TEOPETHUECKUE BOIMPOCH JUCHUILUIMHBI C
OTIICJIbHBIMM ~ HETOYHOCTSIMH, peIIaTh MPaKTUYECKHe  3aJaduud ¢
OTJICJILHBIMH 3aTPYAHCHUSIMH.

3. ba3oBblii ypOBEHb COOTBETCTBYET OIICHKE Y/IOBJIECTBOPUTEIILHO:

- penmnonaraetT (HopMUPOBAHHE KOMIETEHIMH Ha HaYaJIbHOM
ypoBHE: (opmupyercs oOiiee MTpenCcTaBiIeHHEe O TEOPUU YIPABIICHUS,
rPaMOTHOE  BJIQJICHUE  YIPABICHYECKOM TEPMHUHOJOTHEH, YMEHHE
OPUEHTHUPOBAThCS B  METOJAaX W  NIPUHIMIAX  YIPaBICHYCCKON

JEATEIBbHOCTH, HAaXO0XICHUS OpPraHu3alMOHHO-YIIPAaBICHUYECKUX
pELICHUN.
4, Hwu3skuii ypoBEHb COOTBETCTBYET OLICHKE HEYIOBICTBOPUTEIIBHO.
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