[lokymeHT n

NHbopmaums o Bnagenbue:

®NO: Tack

oanucaH I'IpOCTOl7I 3ﬂEKTpOHHOl7| noanucbro

JlomKHOCTb]
[lata noanu
YHUKaNbHbI
04c19ed8b

- .o
€8 LEPTEN DANEPLEBIT MumnncrepcrBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu

caHus: 17.0 BBICIIETO |06Pa30BaHHSI

h98f3b6ch77a486h9a8788b8%22 Shakynerer  (uHCTHTYT), ¢mmmam:  MHCTUTYT — SKOHOMHKH

AAMUHUCTPUPOBAHUA
Kagenpa DxoHOMEKH OTpacieil U PhIHKOB

Pektop 9@!’} DenepanpHoe TOCYIAPCTBEHHOE OIOKETHOE 00pa30BaTebHOE YIPEeKICHHE
) 10:02:51

NPOrPaAMMHbIiA KITHoY: «YensOutickuii rocynapcrsenHsiil yausepcute (PIBOY BO «YHenl Vy)

oTpacieid, OusHeca

u

@DoHJ] OLIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTECTAINH 110 UCIUILIHHE «Pa3paboTka yrnpaBlieHIeCKUX penIeHu 110
Harpasienuo: 38.03.02 Menemkment npogmmo [IpoekrHoe ynpasienue u 6uzHec crparerud PI50Y BO «Yenl'Vy»

Bepcus noxymenta - 1 ‘ crp. 1 m3 21 [lepBerit 3x3eMILIAP

KOITHA Ne

®OH/I OHEHOYHBIX CPEACTB
IIPOMEKYTOUYHOU arTecTaluu

10 TUCIUILINHE

Pa3paboTka ynpaBlI€eHUYECKUX PEIICHUN
HaNMEHOBAHUE TUCIUIIIIMHEI (MOIYIS)

Hanpagnenue noarotoBku (CenuanbHOCTh)
38.03.02 MeHEeKMEHT

KOO 1 HAUMCHOBaHUEC 06paSOBaTeJ'ILHOI>i nporpaMmbl

[IpucBanBaemas kBaaupuKalus (CTETICHb)
Oakasas

YKa3bIBacTCA B COOTBCTCTBUU C 06paSOBaTeJ'ILHLIM CTaHAapTOM

®opma o0yueHus
O‘IHaH, OYHO-3a04YHas

Yensounck, 2025

© DIBOY BO «Yenl'Y»




38.03.02_IIpoexTHOoe ynpasjeHue u OusHec-crpareruu_MeHenxmenT Pa3zpa6orka ynpaBiaeHYeCKHX
pewenuii_2025

®DoHI OLIEHOYHBIX CPE€ACTB AU CHMILIMHBI (MO}IyJIH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop 1o yueOHOH paboTe yTBepxkaeHo 24.02.25 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCHeﬁ, OusHeca AIMUHUCTPHUPOBAHUA

[Tporokon 3aceqanust Ne 7 ot 17.02.2025

[Ipencenarens YdeHoro coBera
MHCTUTYTa SKOHOMHUKH OTpaciiei,

Ou3HEeCca M AIMUHUCTPUPOBAHHS COITIaCOBaHO 1O. 11I. Kankaes
3acenanuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB

[Tporokon 3aceqanust Ne 9 ot 17.02.2025

3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) J.A. Tlnetuén
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MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu
denepanbHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE

BBICIIET0 00pa3oBaHUs

«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)
®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa sxoHOMUKH OTpacieil 1 PhIHKOB

®DOoH/T OLIEHOYHBIX CPE/ICTB MPOMEKYTOUHON aTTECTAIIMH 10 TUCIUILTHHE «Pa3paboTka yrnpaBieHYeCKUX PEIICHU» 110
HanpasiacHuio: 38.03.02 Menemxkment npodumo ITpoektHoe ypasierue u ousnec crparerur PIBOY BO «Henl Yy

Bepcus noxymenta - 1

ctp. 2 m3 21

[lepBerit 3x3eMILIAP KOITHS Ne

1. ITACIIOPT ®OHJA OHEHOYHBIX CPEJACTB

Hanpasnenne noaroroku: 38.03.02 MeHEeKMEHT

HampasnenHocts (poduiib, crienrainsalus, MarucTepckas mporpaMmma)
[IpoexTHOE yripaBieHHe U OU3HEC-CTPATETUN

Hucuumuna: Pazpabomka ynpasienueckux peuerui

Cemectp (cemectpsbl) uzyuenust: 3,4 (05 ounoil popmol), 4,5 (015 04HO-3A0UYHOU

¢opmul)

dopma (popMbl) MPOMEKYTOUHOM aTTeCTALMU: YyKkazamv ¢opmy (popmsi)
NPOMENCYMOUYHOU ammecmayuy — IK3ameH

2. MIEPEYEHb ®OPMUWPYEMBIX KOMIIETEHIIN U DTAIIBI X

OOPMHUPOBAHUA
Conepxxanue
Konbl komnerenumm . [Iepeuyens muIaHUpPyEMBIX PE3YyIbTATOB
KOMITETCHITH I
(mo ®I'0C) comacho IOC 00y4eHHUs M0 TUCIUIUINHE
1 2 3
YK-2 Cnocoben 3HaTh:!
ONpPENENATh KPyT - IOAXO/IBbI K UACHTU(UKALIUY TTPOOIEMHON
3a/1a4 B paMKax CUTYalluH
MTOCTABJIEHHOM 11eJIH - OCHOBBI 1I€JIEBOM OpUEHTALUU
Y BBIOMPATH YIIPaBICHUYECKUX PEIICHUI;
ONTUMAaJbHBIE - TIOJIXOIbI U METOABI Pa3pabOTKH U
CIOCO0BI UX CpPaBHEHMsI aJIbTEPHATUB NPU pa3padoTKe
peuieHus1, ucCXos u3 YIPaBJICHUYECKUX PEUICHU;
JIEUCTBYIOIIUX VYMeTh:
MPaBOBBIX HOPM, - BBISIBIISITH MPOOJIEMBI TIPU aHATHU3E
MMETOTIINXCS KOHKPETHBIX CUTYaIlNi, MpeyiaraTh CriocoObl
pecypcoB u UX PEILEHUs U OIICHUBATh OKUJAEMBbIE
OTpaHUYCHUN pe3yJIbTaThI,
- OPraHU30BBIBaTh U KOHTPOJIUPOBATH
peaTu3aiuio ynpaBIeHYECKUX PEIICHHI;
Bnanets:
- METO/IOJIOTHEN pa3pabOTKH, IPUHATHS U
peanu3aluy yrpaBieHUeCKUX PEIIeHUH,
WCXOIS U3 ACHCTBYIOIIMX MTPABOBBIX HOPM,
HMMEIOIINXCSl PECYPCOB U OTPAaHUYECHUM;
YK-10 Cnocoben 3HaTh:
MPUHUMATH BU/IbI YIIPABJIEHYECKUX PEIICHUI U METO/bI
000CHOBaHHbBIE UX MPUHATHS
SKOHOMHYECKHUE YMeTs:
pelieHus B BBISIBJISITH IPOOJIEMBI IIPU aHAJIN3E

© ®IreOY BO «Uenl'Y»
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MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu
denepanbHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE

BBICIIET0 00pa3oBaHUs

«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)
®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa sxoHOMUKH OTpacieil 1 PhIHKOB
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Bepcus noxymenta - 1

ctp. 3 m3 21

[lepBerit 3x3eMILIAP KOITHS Ne

Pa3IUYHBIX 001aCTIAX

KOHKPETHBIX CHUTYyalluH, Mpeiararh Crocoobl

KHU3HEEATENbHOCTH UX PELICHUs U OLCHUBATh O’KUIAEMBbIE
pe3yabpTarhl
Bnanets:
METOJI0JI0TUEN pa3pabOTKU, IPUHATUS U
peann3aliy ynpaBIeHYeCKUX pelIeHui
OIIK-3 Criocoben 3HaTh:
pa3pabarbIBaTh - BUJIbl YIIPABJICHUECKUX PEILICHUH U METO/IbI
000CHOBaHHbIE UX pa3paboTKu;
OpraHU3alMOHHO- - 0COOEHHOCTHU Pa3pabOTKH yIpaBIEHYECKUX
yIpaBJI€HYECKUE pelIeHUH B pa3IMUHbIX IPEAMETHBIX
peLeHHs ¢ yYEeTOM o0acTsx;
UX COLMAIBHON YMeTs:
3HAYUMOCTH, - OLICHUBAaTh KOH(MIMKTHI KaK IPOOIEMHYIO
COJIeICTBOBATh UX CUTYALUIO U CPENyY Ui IPUHSITUS
peanu3anuu B YIPaBJIEHYECKUX PELICHUH;
YCIIOBHUSIX CJIOKHOM U - aHaJIM3UPOBATh U OLICHUBATh PUCKU B
JUHAMHUYHOM Cpenbl U IIPOLIECCE TIPUHATUS PEILICHUN;
OLICHUBATh UX Bnaners:
MIOCJIEJICTBUS - METO/IaMH OLIEHKH U BbIOOpa
aJIbTEPHATUBHBIX BApPUAHTOB
YIPABIEHYECKUX PEILICHNUI;
- IpUEMaMHU OIIEHKU PUCKOB B XOJI€
pa3paboTKHU U peaTn3aliy yIpaBleHIeCKUX
peuIeHui;
I1K-2 Crnioco6eH npoBOANUTh 3HaTh:!

KOMILJICKCHBIN
SKOHOMMYECKHUI
aHaJIu3 OeATENHLHOCTH
MIPOU3BOICTBEHHOM
OpraHU3aINH U €€
CTPYKTYPHBIX
NOoApA3ACICHUN,
pa3pabarsiBaTh U
peanu30BhIBATh
pa3paboTaHHbIE
MJIAHOBBIC PEIICHUS,
HarpaBJICHHbIC Ha
MOBBLIIICHHE
3¢ heKTUBHOCTH
eI TETLHOCTH
NPEANPUSITHS U €TO

CTPYKTYp

- TIOZIXO/1bI K COOPY M OLIEHKU MH(pOpMAIIHH,
HEOOXO0TUMOM J1JIs1 IPUHSATHS
YIIPaBJICHUYECKUX PEIICHUI;

YMeTs:

- aHaJM3MPOBATh HHPOPMALIHIO,
HEOOXOIUMYIO ISl IPUHATHS
YIIPaBJICHUYECKUX PEIICHUI;
Bnaners:

- IpUEMaMH YIOPSAIOYMBAHUS U
CTPYKTYpUPOBaHUsI HH(POPMAIUH,
HE0OXOUMOM I IPUHSTUS
YIPaBIEHYECKUX PEILICHNUI;

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu

U

AJIMUHHUCTPUPOBAHUS
Kadenpa sxoHOMUKH OTpacieil 1 PhIHKOB

denepanbHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIET0 00pa3oBaHUs
«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)
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Bepcus noxymenta - 1 ctp. 4 m3 21 [lepBerit 3x3eMILIAP KOIMUA Ne
3. COAEP’KAHUE OHEHOYHbBIX CPEJICTB
3.1. CTpyKTYypa OLIEeHOYHBIX CPE/ICTB
HaumenoBanue HaumenoBanue

Kon xomnereHum/

Kontpomnupyemsie Temsl/

OLICHOYHOI'O CpeACTBA

OLICHOYHOI'O CpeACTBa

Ne /m TUTAaHUPYEMBIE PE3YIIbTaThI .
oBydcHHs pasnernsl JUISL TEKYIIETO Ha IIPOMEXYTOYHON
KOHTPOJIA arrecraru/Ne 3a1aHus
OIIK-3 (3HaTH nerneByto | Pasmen 1.  Teopus w | TecroBwle 3amanua A | 3amaHusl TecTa I
OPHCHTAIMIO YIPABICHYECKAX | METOIONOTHs pa3paboTku | TEKyILIeH arrecTanuu TIPOMEXKYTOTHON
pemeHui; -  MEXaHWM3MBI | YIPaBIEHUYECKHUX aTTecTaluu
KOHTPOJIA peanuzanuy | pereHui;
yIOpaBlieHUeCKUX pemeHuid - | Pazgen 2. Dtamsl u jgoruka
1 BHJIBI yIpaBJlIeHYEeCKUX | pa3paboTKu
peuleHud M METOAbl  UX | YNPaBICHYECKUX PELICHUM
TIPUHSITHS);
VK-10 (3HaTH BUIBI
YIPaBICHYECKNX PEIICHUH |
METOJIbl HX MPUHATHS)
VYK-2 (ymers aHammsmpoBath | Pazmen 2. Orambl u noruka | 3amaHms Uil TeKylled | 3anaun TUTSt
nHpopmanuio, HEOOXOIUMYIO0 | pa3pabOTKH arTecTaiuu IPOMEXKYTOUHOH
IS MIPUHATHSI YIIpaBJICHYECKUX Haquasl CTaTrbsa C arTecrannun
YIpPaBIEHYECKUX  PELICHUH, | pelIeHHUI]; AOKIaZIoM "
BJIAJETH npuemamu | Paznmen 3. [IpakTuka HPe?'eHTVaHI’IteI AT
YIOPSIOYUHBAH KIS U | pa3paboTku TeKyllen arrectainn
CTPYKTYPHUPOBaHHSA yIpaBJIEHUYECKUX PEIICHUN
HHPOPMAIIUH,  HEOOXOAMMOA
JUIS NPUHSTUS
YIpaBJIeHYECKNX PEIICHHH)
OIIK-3 (BmameTh MeETOAAMH
2 OLIEHKH n BBIOOpA
QIBTEPHATUBHBIX  BapHUaHTOB
yIpaBIEHUECKUX PpELICHUl; -
MeTojoNIoTHel  pa3paboTkwy,
NPUHATHS W pealu3alyf
YIPaBIEHYECKUX PEIICHIH)
VYK-10  (ymers  BBIABIATH
mpobJIeMbl  TpU  aHAIH3e
KOHKPETHBIX CUTyanuH,
npenjaraTb ~ CIOcoOBl WX
peleHus u OLICHUBATh
OXHMJaeMble PE3yJIbTaThl)
[IK-2 (ymers oprannzoBbiBath | Pasmen 2. Otansl u noruka | Kedicer nma  texymei | Kelic ULt
pean3anuio ynpaBJIeHYeCKHX | pa3paboTku arTecTalnun HPOMEKYTOUHON
pellleHNi NPUMEHUTENBHO K | YHPaBIEHUYECKHX arTecTaluu
oOmacT  MPo(hEeCCUOHANBHOW | PEIICHUN;
3 NESTCIbHOCTH; - BBIABIATH | Pazmenm 3. IIpakruka
npoOlleMbl  TPU  aHalW3e | pa3paboTKu
KOHKPETHBIX CUTyaIlH, | yIpaBJIEHUYECKUX PEIICHUN
npemgaraTb  CIOCOOBl  HX
peLIeHus n OLICHUBATh

O)KHJTAEMBIE PE3YIIBTATHI)

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu
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BBICIIET0 00pa3oBaHUs
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Kagenpa 5xoHOMHKH oTpaciiell ¥ peIHKOB
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HanpasiacHuio: 38.03.02 Menemxkment npodumo ITpoektHoe ypasierue u ousnec crparerur PIBOY BO «Henl Yy

Bepcus noxymenta - 1 ctp. S5m3 21 [lepBerit 3x3eMILIAP KOITHS Ne

VK-10 (BmageTh
METO/IONIOTHEeH  pa3paboTKH,
NPUHATUSL W peaiu3aliu
yIPaBJIEHYECKUX PEIICHHUH)

Tunogvle 3adanus, Kpumepuu U NOKA3AMeNU OYEHUBAHUS 6 DAMKAX MeKyue20 KOHMPOJis
npeocmasiieHvl 8 pabouetl npoepamme OUCYUNIUHbL (Mo0yis). TlonHble KomMniexkmsl OYyeHOUHbIX
cpeocms u KOHMPONbHO-UIMEPUMETLHBIX MAMEPUANO8 XPAHAMCA HA Kagdeope.

3.2 Conep:kaHue OLIEHOYHBIX CPEACTB

baza tectoBBIX 3amaHut

Ne BapuanTts! oTBETOB
DopMynIIpOBKa BOIIPOCa
(IOTYXKUPHBIM MPH(YTOM — BEPHBIC BAPUAHTHI)

I/ICTOPI/Iﬂ OIICpAIMOHHBIX CUCTEM, O6H.II/Ie IIOHATHUA

1. Ienp perenus — 3to a) uaeajbHOE HJIH KeJlaeMoe COCTOsTHUE YIpaBJIsieMoii
CHCTeMBI B Oyaymiem.

b) npuHUMaeTCsl HEMOCPEICTBEHHO PYKOBOJHUTENEM H
IpeNCTaBIseT CO00M yIpaBisolee BO3IeiCTBIE, HAIPaBIEHHOE
Ha JIOCTHKEHUE OPraHU3allMOHHBIX LeIel

C) HOCUT PEKOMEHIATEIbHBIN XapaKTep U MPUHUMAETCS
9KCIEPTaMH, HE OCYIIECTBIAIOUIMMHU HEITOCPEIICTBEHHO €ro

peanu3anuo.
2. CumntoM  TpoOJeMBl  YIPaBJIEHYECKOTO | a) BHellHee MPOosiBJIeHHE, TOBOPsilee 0 HAJHYHH NPOOIeMbI
pelIeHus - 3To b) OJMH U3 OTIENBHBIX PU3HAKOB, YACTOE MPOSIBJICHUE KAKOTO-

160 3a00JIeBaHNS, TTATOIOTHIECKOTO COCTOSHHAS MITH
HapyILICHUS KAaKOTO-JIN00 Mpolecca KU3HESSTEeNbHOCTH.

C) B OOJBIIMHCTBE CITy4aeB, 0000MEHHAs XapaKTepUCTHKA
KaKoro-116o o0bekTa, mpoliecca Wik €ro pe3ynbrara, MOHATHS
WJIM UX CBOWCTB

3. IIo YPOBHIO TBOPYECKOIO BKJIaJa | a) pyTHHHbIE PelIeHHUs ,ceIeKTHBHbIE PellICHUsI
yIpPaBIeHYECKHUE PEIICHUS] MOTYT OBIT! ,4laNTHBHbIE PellIeHHs , THHOBALIMOHHbIE PelIeHusl.
b) ypaBHOBEIICHHBIE ,0CTOPOXKHEIEC ,HHEPTHBIC ,IMITYJIECHBHEIE
,PUCKOBBIE
C) oIepaTHBHBIE, TAKTUUECKHE, CTPATEIUUECKHE
4. AnpTepHaTHBOl B Ipolecce MNPUHATHA | a) COco0 AeiCTBHIi WM CTPATErHIO MO JOCTHKEHHIO 1eJIH.
pEILIeHUI Ha3bIBAIOT. .. b) HaWITy4IHH BapHaHT NEHCTBHH.

C) 3amacHasi CTpaTerus MpeanpUsTHL.
d) enMHCTBEHHBIN BapHaHT Pa3BUTHS COOBITHIA.

5. Kaxkoe nmpenmyiiecTBo MMeeT KOJIJIEKTMBHOE | a) yMeHbIIAETCSsl BEPOSITHOCTh OIIMOO0K, TAK KaK
TBOPYECTBO TpH pa3paboTKe M BHIOOpE | y4acTBYIOLIME JULA MOTYT ONEePATHUBHO MONPABUTH APYT
perieHnit? apyra.

b) OBICTPOTA MPUHATHS PEIICHUS
C) IPUHUMAIOTCS TBOPUECKUE PEILICHHUS
d) OTBETCTBEHHOCTb 32 PEe3yJIbTAT JISKHUT Ha OJTHOM YEIOBEKE

6. OCoOEHHOCTh PAlMOHANBHOI MOZAENU IpU | a) CTPOr0 OPHEHTHPOBAHA HA NMOJyYeHHe MaKCHMAJIbHOM
aHAIIN3€e aJbTePHATHB U BEIOOPE PEIICHHS. BBIT0Jbl OPraHU3ALUH

b) opueHTHpOBaHA HA OBICTPOTY MPUHATHS PEILICHUS

C) OpPHEHTHPOBAHA Ha MOTyYEeHHE BBITOABI PYKOBOJHTEIEM
d) mpeanonaraeT BO3MOXXHOCTb OIPEIENIEHHOIO KOJIUYECTBa
OMMOOK B IPHHITHH PEIICHHSI.

7. Heob6xoauMocThb CO3JaHM LIEHTPOB | a) POCTOM MAaCIITA00B OpraHu3anui

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu

U

BBICIIET0 00pa3oBaHUs

denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YIPESKICHUE

«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)
®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa sxoHOMUKH OTpacieil 1 PhIHKOB
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[lepBerit 3x3eMILIAP KOITHS Ne

MIPUHATHSA PEIICHUH onpeenseTcs:

b) KOMIUIEKCHOCTBIO MpoOIIEeM
¢) 060CTpEHUEM KOHKYPEHIUU
d) MHTErpallMOHHBIMH MTPOIIECCAMHU

8. JleTepMUHHPOBAaHHBIE ~ pELIEHUs — 3TO | a) PUCKa;
pellIeHHUs, IPUHSATHIC B YCIOBUAX: b) crabunu3ainuu mpou3BOICTRA;
¢) ONpeeIeHHOCTH
d) KOHKYpEHIHH.
9. AHanM3 pUcCKa IPU NPUHATHU PEILCHUH — a) pa3/ioKeHHe CTPYKTYPbI 00beKTa Ha 3JIeMeHThI,
3T0... YCTAHOBJIEHHbIE B3aUMOCBSI3H MeKIy HUMH € LeJbI0
BBISIBJIEHUS] HCTOYHHKOB, (aKTOPOB H MPUYMH PA3JIHYHOIO
BH/Ia PHCKA, CONOCTABJIEHUE BO3MOKHBIX II0TePb M BBITO]
b) KOMIUIEKCHBIH aHaJM3, HMEIOIINI CBOEH IIENBI0 BELIBICHUE
BO3MOXKHOCTEH OpraHU3alluy Ha PhIHKE, a TAKKe yCIOBUH,
YTPOXKAIOMINX €T0 e TENBHOCTH
C) U3yueHUE [TapaMeTPOB YIPABIIEMOr0 00bEKTa, CIOKHUBIINXCS
BHEITHUX YCIOBHUH U KOHKPETHBIX CUTYAINid €ero
(yHKIIMOHMPOBAHUS IIPU pa3pabOTKe I pealu3aluu
MIPABJICHIECKOTO PEIICHHUS
d) Mepa 00BEKTUBHON BO3MOKHOCTH HACTYIUICHHSI COOBITHS
10. | Heynpasnsiemble daxtopsl npu paspadotke | a) Bo3Bpar npoayKuuu u3-3a HCTEKIIEro CPOKA rOIHOCTH;
YIPaBIEHYECKOTO pelieHus Ha | b) OTcyTcTBHE (PUHAHCUPOBAHUS PEKIAMHOM AEATEIBHOCTH.
TPEIPHUSTHH: ¢) OTcyTCTBHE MOTHBAIIMH [IEPCOHATIA;
d) Henozarpy»keHHOCTb IPOU3BOJCTBEHHBIX MOUIHOCTEH;
11. | IIpouecc  mpumHATHS  ympaBieHdeckoro | a) [locTaHOBKH yIrpaBleHYECKHX IeTel;
pelleHNs] HAYMHAETCs C: b) Unentudukanun GyHKINOHAIBLHON Cpebl;
¢) @opMyIMPOBKH MUCCHU OpTraHH3aIHN;
d) BeisiBy1eHHs IPOGJIEMBbI.
12. | YopaBnsemble Uil TOpeanpusaTus IpH | a) MUpoBoi Kpu3HC
pa3paboTke  ympaBieH4Yeckoro penieHus | b) XKectkue BxomHbIe Gapbepbl B OTPaCb;
MOXeET OBITh (aKTop: ¢) CkynHbIi acCCOPTHMEHT KOMIIAHUM;
d) Cruxwuiinsie OeCTBHS
13. | Uro B ce0s BxmouaeT wuaeHTHUKaus | a) DopMynupoBka nenei permeHus
poOIeMHOI CUTyaIn b) Bribop ansrepHaTHB NeHCTBUS
¢) ®opMyIHpOBKA OLICHOYHBIX MOKa3aTenen
d) BeisiBIeHHEe CHMIITOMOB NMPO0JIeMbI
14. | bnox  ompenenenus  BHemHeH  cpeabl | a) OpraHu3aunus U KOHTPOJIb YIIPABICHIECKOTO PEIICHUS
MpoOJIeMBI COOTBETCTBYET dTaly pa3paboTku | b) LleneBast opreHTaIMs YIPABICHIECKOTO PEIICHUS
YIPaBJIEHUECKOTO PELICHUs? c) Pa3paboTka ansrepHaTHB ACHCTBUA
d) UnenTudukanus npoda1eMHOIi CUTYaluu
15. | Kakoe u3 mpuBenenHbix yTBepkaeHuit HE | a) IleneBasi opueHTAIMS YIPABJIEHYECKOr0 pelieHust
BEPHO? NPpeAInoJaraeT BblsiBJIeHHe IPHYHH NPo0JaeMbl
b) Perrenre MoxeT OBITH HAIPaBJICHO HAa OHOBPEMEHHOE
JOCTHXXEHHE HECKOJIBKHX Lienel
c) JITIP moxeT OBbITh KOJUIErHaIbHBIM OPTaHOM
d) 3HauMMOCTh MoKa3aTeneil, HCIONb3yEMbIX IIPU OLICHKE
AJIBTEPHATHB, MOXKET OBITh OJIMHAKOBOM
16. | Kakas w3 mnepeuyncineHHBIX XapakTepucTuk | a) HoatopcTso
HE sBnsercs neobxomumoii s JITIP? b) Dpynunust
¢) 310poBblii 00pa3 KU3ZHU
d) HeynoBiieTBOpEHHOCTh TEKyIIeH cuTyanuen
17. | dns poOIeMBI Hu3koM | a) CUMIITOMOM ITPOOIEMBI
marexxecrnocoOHocTy  ¢upMbl  Hu3kuil | b) IlpuunHoii npod/eMbl
YPOBEHB CIIpOCa Ha MPOAYKLHUIO SBISIETCS: ¢) Bremneii cpenoit mpooiemMsr
d) Leunsto pemenus
¢) AJbTepHaTHBO#
18. | MneanpHoe miIM  JKedaeMoe  COCTOSIHUE | a) mpoduiIb IPOOIEeMHOM CUTyalnu
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00beKTa yIpaBJIeHHsI B OyIyIIEM — 3TO: b) anpTepHaTHBa ACHCTBHS
€) HeJb peleHns
d) xputepwuii penieHus

19. | Kakoe w3 mpuBeneHHBIX yTBepxkaeHuil | a) LleneBas opueHTANUs YIPABICHIECKOTO PEIICHUS

BEPHO? TIPE/IIoJIaracT BhISIBICHUE TIPUYUH ITPOOIEMBI
b) PemeHre MoxeT OBITH HallPaBIEHO Ha OXHOBPEMECHHOE
JOCTH)KEHHE TOJIBKO OZTHOM 1iereit
c) JITTP He MOXET OBbITH KOJUIETHATIBHBIM OPTaHOM
d) 3HauuMocCTh MoKa3aTeJieil, HCMOJIb3yeMbIX IPH OL[€HKe
AJIbTEPHATHB, MOKET ObITh Pa3JINYHOI

20. | dna IpOOIEeMBI HU3KoH | a) CuMNITOMOM MPOGJIEMBI
IUIATeXKeCTIOCOOHOCTH  (pupMbl  3HaueHue | b) [IpuumHOM pobIEMBI
ko3¢ ¢unreHTa aOCOMOTHON JIMKBUIAHOCTH | ¢) BHemrHei cpenoii mpobiemMsr
HIKE€ HOPMATHBA SIBISIETCS: d) Lenbto pemenus

¢) AJIbTepHaTHBOM

21. | HazoBute mepBoouepenHoe TpeOoBaHHE, | a) aJaNTHPOBAHHOCTE;
KOTOpOE NPEIbABIETCS K yIIpaBlIeHUeckoMy | b) Haau4ue Leny;
pelieHuo? ¢) 000CHOBaHHOCTb;

d) peanmn3yemMocThb;
¢) 3 hEKTUBHOCTS.

22. | Or d4ero 3aBUCHUT IIEHHOCTb WH(OpMaImu, | a) OT IPaBUIBHOCTH PEILCHNUS;
noiydyaeMod B Ipomecce  NPHHATHA | b) OT 3pHEeKTHBHOCTH PHHATOTO PELICHHUS;
YIPaBIEHYECKOTO PEIICHUs? €) OT TOYHOCTHU NOCTABJEHHOM 3a1a4H;

d) ot pazmepa MHBECTHIINIA;
€) BEPHBI BCE OTBETHL.
23. | HazoBure oObekT mnpoliem, TpeOyOUHX | a) UTOrOBBIE [TOKA3ATENH e TEIbHOCTH OPraHU3allny;
peLIeHus B OpraHu3aIim’? b) noBBIIEHNE C€OECTOMMOCTH POAYKIINHY;
C) CHIDKCHUE MIPOU3BOAUTEILHOCTH TPYAa,;
d) KOHONUKTHBIE CHTYallu B OpraHU3aLlUH;
€) BepHbI Bce OTBETHI.
24. | U3 HIDKETICPEYHCIICHHBIX BapUaHTOB | a) CBOEBPEMEHHOCTH;

BBIOEpUTE TOT, KOTOpHIH He sABusercs | b) agpecHOCTb;

TpeOoBaHUEM, TPENbSBISIEMBIM K | C) COIIacOBaHHOCTD;

YIPaBIEHUECKOMY PEIICHHIO: d) aganTupoBaHHOCTS;
€) BCe TIepeUrCIICHHbIE BApHAHTHI OTHOCATCS K TPEOOBAHUSIM,
NpeabABIACMBIM K YIIPABJICHYCCKOMY PCIICHHUIO.

25. | bnok  ompeneneHus ~— BHEIIHEW  cpenabl | a) WAEHTH(HMKALMA YIPaBJIeHYeCKOro pelieHus
po0IeMbl COOTBETCTBYET ATaIy pa3paboTku | b) 1eneBas OpueHTALUs YIPABICHUYECKOTO PEIICHHUS
YIPaBIEHYECKOTO PEIICHUs? C) pa3paboTKa aJbTepHATUB JCHCTBHUS

d) opranuzanys 1 KOHTPOJIb YIPABIEHUECKOTO PEIICHUS

26. | Moxer nu pe3yibTaTHBHOE pEIIeHUE OBITH | a) HET, He MOXKET HU MPH KaKUX yCIOBHAX

HEeI(PPEKTHBHBIM? b) MOXKET IpH YCIIOBUH COONIONEHNS BEICOKOTO KauyecTBa
pelenus
€) MOKET, eCJIi Pe3yJIbTaT JOCTUTHYT He ¢ MUHMMAJTbHBIMHA
3aTpaTamMu
d) Moxer, B pe3ynbrare qedcTBUs HOopCc-MaKOPHBIX
00CTOSITELCTB

27. | HAupekrop cobpan COBELIaHUE | a) KOJVIEKTHBHOE;

PYKOBOZIUTENICH OCHOBHBIX IOApa3ieieHui | b) equHONINYHOE;

JUISL COBMECTHOH BBIPAOOTKH PEIICHUS O | C) YCTHO - PacIOpsAUTEIbEHOE
BO3MOXXHOCTH BBIXOJIA upMsI Ha | d) cuTyalnoHHOE;
MEXIyHapONHBIH pBHOK. Kakoe peleHHe | €) Bce OTBETHI BEPHEL

OyzeT IpHHATO B 3TOM ciaydae?

28. | Ilouck  ympaBIEHYECKOrO  pelieHHs B | a) HETPaJULMOHHOE;
o0acTi MapKeTHHIa CBS3aH C reHepaiuell | b) HHHOBaMOHHOE;
HOBBIX, ere He onpoOOBaHHBIX | C) aIaNTUBHOE;
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anpTepHatuB. Ormnpenenure ero BHI IO
YPOBHIO TBOPUYECKOTO BKJIaaa?

d) pyrunoe;

29. | Pemenne o0 mepeBoje COTPYIHHKAa Ha | a) €OMHOIWYHBIM PELICHHSM;
JIPYTyl0 JOJDKHOCTh BHYTPU (UPMBL, 10 | b) K TAKTHYECKUM pelIeHusIM;
MECTy B CHCTeMe IleJell OpraHM3alld | C) K JIOKAIbHBIM PEIICHHsIM;
OTHOCHUTCS K: d) x moGaNBEHBIM peIICHUSM;
€) K IMITYJIbCUBHBIM PEIICHHUSIM.
30. | Menemxkep mpuHsUT ObICTpOE pEIICHHE, HE | a) HHEPTHOE,
MIPOBEPUB BCE BO3MOXKHBIC aJBTEPHATHUBE U | b) ypaBHOBELICHHOE;
HE TIPOCYUTAB BO3MOXHBIE MOCIEACTBHA. M3 | ¢) HMILYJIbCHBHOE;
IPEUIOKEHHBIX BapUaHTOB BbIOepUTE TOT, | d) OCTOPOXKHOE;
KOTOPBIA  XapakTepu3yeT BHJI  TaKorO | €) palHoHAIbHOE.
pelIeHus:
31. | Kakoe w3 mpuBeneHHBIX yTBepkAeHHUil | a) LleneBas opueHTaIMs yIPaBICHYECKOTO PELICHUS
BEPHO? IperonaraeT BbIsIBICHHE IPHYMH IPOOIEeMbI
b) Perienrie MoxeT ObITh HAMIPABICHO HAa OJTHOBPEMEHHOE
JOCTH)KEHHE TOJIBKO OJHOM Lenei
c) JITTP He MoxeT OBITh KOJUIETHAIEHBIM OPTaHOM
d) 3HaunmMocTh Noka3aTeieii, HCI0/Ib3yeMbIX IPU OLleHKe
aJbTEePHATHB, MOKET OBITH PA3JIMYHOM
32. | bnok  ompeneneHuss  BHEIIHEH  cpedbl | a) MAEHTH(UKALMS YNPABIeHYeCKOro peleHust
poOJIEMBI COOTBETCTBYET JTaIy Pa3paboTKU | b) meneBas OpreHTAINs YIPABICHIECKOTO PEIICHUS
YIPaBIEHYECKOTO PEIICHUs? C) pa3paboTKa ajlbTepHATUB JCHCTBUSL
d) opraHu3anys 1 KOHTPOJIb YIPABIEHUECKOTO PEIICHUSI
33. | Ogno u3 YCIOBUIA KayecTBa | a) yCTOWYMBOCTH K BOBMOXKHBIM OLITHOKAM;
YIPaBIEHUECKOTO PELIEHHUs — €ro THOKOCTh. | b) yCTOMYMBOCTE B ONPEAENICHNH JaHHBIX;
Yto 03HaUaeT 3TOT mapameTp? C) BO3MOXKHOCTD U3MEHEHHS PE3yIIbTaTOB PEIICHHS;
d) BO3MOKHOCTb M3MEHEHHsI LeJIeii M aIropuT™MOB
JIOCTHKEHUSI LieJIei;
€) HaJIu4ue OONBIIOTO KOIUYECTBA aJIbTEPHATHUB.
34. | BelOepure TOT BapuaHT OTBETa, KOTOPBIA | a) HAUMEHBIIHE 3aTPAaThl Ha BHITYCK €AWHHIIBI IPOTYKIIIH;
OTpaKkaeT KpUTEpHid OLEHKU | b) 3¢h(eKTUBHOE UCTIONB30BAHIE TPYIOBBIX PECYPCOB;
3¢ PEeKTHBHOCTH YIIPaBIEHYECKOTO | €) POCT MPON3BOAUTEILHOCTH TPYAA;
pemenus? d) xauecTBO OOCITY>KUBAHUS KIUEHTOB;
€) BEpHBI BCE OTBETHL.
35. | YUro Hpenmnonaraer 3 (EeKTUBHOCT | a) BHIOOP ONTHMAJbLHOIO BAPHAHTA C Y4eTOM KPUTEPHs
YIPaBICHUYECKOTO pEIIeHHs B  KaXIOM | OleHKH IP(PeKTHBHOCTH;
KOHKPETHOM ciy4ae? b) BEIOOp ONTHMATIEHOTO BapHAHTa Ha OCHOBE CYXJICHUS
MEHeKepa;
C) PaCCMOTPEHHE HECKOJIbKHUX BapHAHTOB U OTCEUBAHHE
HEXKeaTeIbHBIX;
d) BBIOOD pelIeHuUs SKCIEPTHBIM METOJIOM ITyTEM T0JIOCOBaHHUS;
€) BBIOOp NMPaBUIIBHOTO pelIeHus 6e3 yuera KakKux-T1u0o
KpPHUTEPHUEB.
36. | PazpaboTka 3G PeKTHBHBIX yNPaBIECHYECKUX | a) MOBBIIIEHHE KOHKYPEHTOCHOCOOHOCTH MPOAYKIMU U
pelIeHHi 00eCTIeuuT: OpraHW3alyy Ha PHIHKE,
b) dopmMupoBaHue pallMOHANBEHBIX OPraHU3AIMOHHBIX CTPYKTYD;
C) IPOBENIeHNE NMPABIIBHON KaJPOBOH TIOJIUTUKH;
d) perynupoBaHue COUATBLHO-TICUXOIOTMYECKUX OTHOIICHUN
CO3/1aHUE MOJIOXKUTEIbHOIO UMUIXKA KOMIAHUMY;
€) Bce 0TBETHI BEPHBI.
37. | Kak Ha3piBaeTcsl BBIOOp pELICHMs, KOTOPBI | a) palluOHAIbHOE PEIICHUE;

CACJIaH PYKOBOAMTECIEM TOJBKO Ha OCHOBE
€ro OLIYLICHHUS B HpaBI/IHLHOCTI/I?

b) HHTYyMTHBHOE pelIeHue;

C) €IMHOJINYHOE PEIlICHHE;

d) puckoBoe perienue;

€) peleHne, OCHOBAHHOE Ha CYXJICHHH.
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38. | YmpaBnendeckoe penieHue — 3To (BbIOepHUTE | a) pelieHue, MPUHATOEe MEHEHKEPOM
HanboJiee TOYHOE OIIPE/ICIICHUE): b) BoJieBoii aKT cy0beKTa ynpaBJeHHUs
¢) peleHne, 0pOpPMIICHHOE TOKYMEHTAJIBHO U 00s13aTeNIbHOE K
UCIIOJIHEHUIO
d) peuienne pa3paboTaHHOE HA OCHOBE aHAJTUTUYCCKUX METOJIOB.
39. | Kakas mnpouenypa mpenliecTByeT 3Tally | a) Ha3Haue€HHE OTBETCTBEHHBIX
OpPTaHM3AIMM  BBHINOJHEHHS  NPHHATOTO | b) pa3pafoTka M OLlEHKA aJILTEPHATHBHBIX BAPHAHTOB
pemieHus’? C) BBIOOD aIbTEPHATHUBBI
d) onpenenenne KpUTEprEB OLICHKH PE3YIIBTATOB
40. | DOBpUCTHYECKHIA METOJ — 3TO a) OPUTHHAIIBHBII CIIOCO0 pelIeHUs
b) MeTton, He MMeIOMIMIL 5KeCTKOI0 AJITOPUTMA PellleHHsI
C) METOA, UCTIOIB3YIONINI aHATTUTHYECKHUE PACIETHI
41. | Kakas u3 mnepeuucieHHbIX Xapakrepuctuk | a) HoBaropctBo
HE sBnsiercst HeoOxoaumoii asist JITIP? b) Dpynunus
¢) 310poBolii 006pa3 KU3HU
d) HeynoBneTBOpEHHOCTh TEKYIICH CHUTYalIUCH
42. | DddexTuBHOE peLICHUE BCETAA SBISCTCS: a) lomycTuMBIM
b) KauecTBeHHBIM
¢) Haunyumum
d) PanimoHasipHBIM
43, | Moxer nau pe3ylbTaTUBHOE pElICHHE OBITh | a) HET, HE MOXKET HU MPH KaKUX yCIIOBHUSX
Hed(PEeKTHBHBIM? b) MOXXET TIpH YCIIOBHH COOFOAEHHS BBICOKOTO KauecTBa
pelieHus
€) MOKeT, ecJIi Pe3yJIbTaT JOCTUTHYT He ¢ MUHMMAJIbHBIMU
3aTpaTamMu
d) MoxeT, B pe3ynbrare JeHCTBUS (HOPC-MaXKOPHBIX
00CTOSITEIIECTB
44, | Pemenus B 6usHece, €CIIi | a) y10BJIeTBOPHUTeJIbHbIE
KIacCHQUIUPOBaTh WX 10  CTENEHH | b) CyneponTHMalbHEIC
ONITHMAJILHOCTH, Yallle BCEro NPHUHUMAIOTCS: | C) 3 dexTuBHbIE
d) pesynbraTiBHBIE
45. | Uro u3 mepedyucIeHHOI0 OTHOCHUTCS K | a) NPUHSTHe pellleHHil Ha 0CHOBE KOMIIPOMMCCA
NpUIUHAM CHIDKEHHS KadecTBa | b) ycTaHOBJIEHHE M3IHIIHE 3aTSHYTHIX CPOKOB MCIIONTHEHUS
YIpaBJIEHUECKUX PELICHUI: peleHui
C) M3ITUIIHSS KOHKPETU3aLHUs PEIIeHHH 110 CpOKaM U
UCIIOHUTEISM
d) He3zHaunTenbHBII 00beM NPUHUMAEMBIX PEIICHHUH
46. | I'maBHas mpakTHuYecKas LeNb COCTaBieHUs | a) CTpyKTypupoBaHHE IIPOOIEMEI
JlepeBa MPUYHUH — 3TO: b) Beinesnenne ynpasisembiX GaKkToOpoB, BJAHSIOIMINX HA
pelleHue
¢) XapakTepuCTHKA BHEIIHEH CPEbI
d) octpoenue nepena nenei
47. | Kakme TpeOoBaHHMS K  aJbTepPHATUBAaM | ) BBIIOJHUMOCTH, HAIEKHOCTH, 3HAYUMOCTH

NPEeIBSBISIOTCA HAa 3Tale MPOBEPKH HX
JIOTTYCTUMOCTH?

b) ySA3BUMOCTH, TPUEMIIEMOCTH, B3aUMOU3KITIOUUTEIBHOCTH
) BBINIOJTHUMOCTH, YA3BUMOCTH, IIPHEMJIEMOCTH
d) obiee yrcs0 10MmKHO OBITH He Gosiee 7

IIpuMepsl KEUCOB IS TEKYLIEH aTTeCTaluu:

«JlemoBImHa

B MarasuHe aBro3amuyactedl 110 HEM3BECTHOM IIPUYUHE CJIIOXKUIIACH BBICOKAs TEKydKa
cpeaM CKJIaACKuX pabouux. Brnanmenen wmarasmHa pgan mnopydeHue JIMpeKTopy MarasuHa
pasoOparbcs Bo Bceil 3Toi cutyaruu. OT ApYrux COTPYAHUKOB MarazuHa JIMpeKTop y3Haer
IIPUYMHY TAaKOM BBICOKOM TEKyYKH, KOTOpas KpoeTcsi B «JeAoBIuHE». EE ycrpamBanu
MIOCTOSIHHBIE COTPYIHUKH CKJIaJa MO OTHOIIEHHUIO K «HOBHYKam». K cebe B kabunet J{upekrop
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Mara3uHa BBI3bIBAET JIByX PaOOTHHKOB CO CKJIaaa Mo oyepenu. IlepBoiii paGOTHHK (KJIATOBIIHK)
uMeeT OOJIBIION CTaXX M YXKe JOIro padoTaeT B 3TOM MaraszuHe. BTopoil paOoTHHK (TPYy34HK)
ycTpousics Ha paboTy HEIABHO M YK€ HAMEPEBACTCS YBOJIUTHCS.

Ponu u unTepecsr:

Jupekrop - pazoOparbcsi ¢ BBICOKOM TEKy4KOH M OTTOBOPUTH BTOPOro pabOTHHKA OT
YBOJIbHEHHUSI.

[lepBbiii pabOTHUK (KJIAQJOBILMK) - OTPHUIAHME CBOEW BHUHBI B IPOU3OLIEIIEM.
CoxpaHeHue cBoero pabo4ero Mecra.

BTtopoii paboTHuUK (TPY3UHK) - yBOJIbHEHHE 0€3 2-X HENIEIbHON OTPabOTKH.

«IIposiBiIeHUSs CKPYITyJIE3HOCTH

PyxoBonuTens KOHCTPYKTOPCKOrO oTzaena yuuia B JgexkpeT. Ha ee mecro HasHauwim
Bukroputo [I. B ee 06g3aHHOCTH, TOMUMO IPOYMX, BXOAWJIA MPOBEPKA OTYETOB U PACUETOB
COTpYAHHUKOB otzena. Kpome 3Toro, oHa Kaxablii Mecsll JO/bKHA Oblila IIoJjaBaTh BEJOMOCTh Ha
BhIMaty npemuit. [lo xapakrepy Bukropus Obliia OueHb OTBETCTBEHHAS U CKPYITyJI€3HAasl.

OnHa TIIAaTETBHO MPOBEPSIa BCE OTYETHI M pacueThl COTPYAHMKOB 10 Touku. W maxe
3Hasg, YTO HEKOTOpble M3 HMX HE COBEpUIAIOT OLIMOOK, BCE PAaBHO JETAIbHO HM3yyala Bce
JaHHbIE. DTO OTHMMAJIO MHOTO BPEMEHH, OHA HE yCIeBaJla BBIIOJIHATh JIpyrue o0sS3aHHOCTH U
4acTO OCTaBajlach JOMO3AHA. Benymui crenuanucT NpeyiokKul el OTAAaTh YacTh OTYETOB Ha
IIPOBEPKY €MY, 4 paCUyeThl M YEPTEKU ITIABHOMY UHIKEHEDY.

Ho Bukropus He commacwiack. B uTore HECKOIBKO pa3 IMOAPSAL OHAa HE COCTaBHIIA
BEJIOMOCTb U COTPYAHUKH HE MOJIyUUIIH MPEMUIO, UTO YXYALINIO aTMOc(hepy B KOJIEKTHBE

Pomnn 1 nHTEpECH:

JlupekTop — onTuMu3upoBathk paboty Bukrtopum /., 0OBSCHUTH eil HenocTaTku eé
METOZIOB.

Bukropus /[. — oTcTanBaer cBO MO3UIIMIO, JeNaTh BCIO pabOTy caMoil.

«bnu3KHl pOACTBEHHUK»

Jlnst  HeOONBIIOW  KOMITAHMHM, KOTOpas  3aHUMAETCsA TPOJaXKeW MUH  JJIA
KPYMHOTa0apUTHBIX aBTOMOOWJIEH HACTYMUIIHN TSHKENbIE BpeMeHa.

C mpuxomoM HOBOTO PYKOBOAMTENS OTJAENa MPOJaX, KOTOPBIM SBISETCS OIM3KUM
POICTBEHHUKOM I'€HEPAJIBbHOIO JUPEKTOpA, KOMIIAHUs Hayajga 3aMETHO CIAaBaTh CBOU IMO3ULUHU
Ha pbeIHKE. HeombITHOCTh pyKoBOIWTENS ObUIa 3aMETHA KaXJI0My PabOTHUKY OpTraHH3allvu.
Bech komiekTuB OBUI HACTPOEH MPOTHUB PYKOBOIAUTENS OTHENa MPOJAX, MOCKOIBKY TOT
OKa3bIBaJl HETAaTUBHOE BIMSHUE HAa PAOOTHUKOB, CO37aBajl CTPECCOBBIE CUTYyalldH, a caw,
3a49acTylo, CHJIe] B COIUANBHBIX CETAX, KOT/Ia OCTAlIbHbIE paOOTaH.

I'maBHBIIT OyxranTep, KOTOpBIM pabOTaeT B KOMIAHWKW C MOMEHTa €€ OCHOBaHWS,
€IMHCTBEHHBI M3 BCET0 KOJUIEKTHBA KTO BBICKA3bIBAET CBOE HENOBOJBCTBO I10 MOBOIY
HEKOMIIETEHTHOCTH HOBOI'O PYKOBOJIWTENS HEMOCPEICTBEHHO IUPEKTOPY HANpPSIMYH0, MO,
pasbie Obuto myure. J[UpekTop, 3HAas O TOM YTO TOKA3aTeld YCIEIIHOCTH KOMITAHWUU HE
camble Jyullhe, B CBOIO OY€pe/lb, MOCTOSHHO YXOIUT OT OOCYXIEHHUS ITaHHOTO BOMpOcCa,
OTKJIaJpIBast Pa3roBOp Ha 3Ty TeMy “‘Ha nmotom”. Tak

e, OyxrajTep He CTECHSETCS yKa3blBaTh Ha OYEBUIHBIEC OIIUOKH PYKOBOIAUTENS OTENa
MPOJIAaXK, YACTO COBETYS €EMY KaK IPaBUJIbHO IMOCTYIATh B TOW WJIM HHOW CUTYAalLUU.
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OnHako pPyKOBOAWTEIb HE HAMEPEH CIyILIaTh YEJIOBEKAa, KOTOPOTO HE 3HACT M Iapbl
MECSIIEB, U JIeNIaeT BCE O-CBOEMY, CChUIAsICh Ha CBOE 00pa3oBaHUE M HA TO, YTO Fe€HEPaIbHbIN
JTUPEKTOP — €ro OJIM3KUI POACTBEHHHUK.

Uro xe OyneT nanpie?

Posn 1 nunTEpECH:

I'enepanbHbIl  AUPEKTOp — JOOUTBHCS CTAOMJIBHOM U IUIOJOTBOPHOM  pabOThI
OpraHu3aly, IPU ATOM COXPAHUB OTHOIIEHUS KaK U ¢ OyXrajaTrepoM, TaK U C PyKOBOAMUTEIEM
oT/eNa MPoAaXK;

I'maBHbI OyxranTep — AOOMTHCS HA3HAYEHUs HA MOCT PYKOBOJUTEINS OTAENA MPOJaX
6osee KBaNU(UIUPOBAHHOTO COTPYIHHKA;

PykoBonuTens oTnena npojax — COXpaHUTh CBOE MECTO Ha paboTe

«3eNeHblil COTPYTHUK

B otmen mepconana mpunuia HoBas corpyaHuna Mpuna M. PykoBoaurtens otnena
MO3HAKOMMJIA €€ C KOJUIETaMH, MPOBeNia dKCKYPCHIO MO OQHCy, NOKa3aia, TAe MOXHO B3STh
00pa3ibl JOKYMEHTOB, TOCTaBWJIA 3aJadyd Ha HeENento. Yepe3 Kakoe-TO BpeMs JCBYIIKA
oOparminach 3a MoMoIblo K corpyanuiie otaena Omuu Jl., koropas moapoOHO oOBsicHUIA €i
Bce HIoaHChl. Yepes Heckoibko yacoB MpuHa onsTh cnpocuia mpo 1o, o yeM HOmus yxe eit
noapoOHO pacckasbiBania. Ho, HecmoTpst Ha 370, KOmus criokoitHO MOBTOpHIIA BCe CKa3aHHOE,
eme pa3 OOBsACHWIA, 1€ B3ATh HYXHbIE JIOKYMEHTHI. Uepe3 HECKOJIIBKO JHEH NpochObl
MOSICHUTD YTO-TMOO TMOBTOPWIIMCH, a TMIOTOM JIONILIO 10 TOro, yTo MpuHa crama neprare FOmmio
o JI00OMYy caMOMy HEe3HauuTeNbHOMY Bompocy. Oxanax sl KOnmus He BeIepskaia u Harpyoumna
HOBOH coTpyaHulle, a MpuHa mo)kanoBajack Ha Hee PykoBoauTento, 4To Ta HE TMOMOTaeT ei
a/IanITHPOBATHCS.

Ponu u untepecsr:

PyxoBoauTens oTaena - pa3pemunTh KOH(PIUKT, MPEIIOKUB KOMIIPOMUCCHOE PEIICHHE

KOnus JI. — noGutkcst Toro utoOsl MprHa He mpucTaBaia K Hel MO KaKIOMY MYCTSKY,
MYCTh CaMa YYHUTCS PeuiaTth CBOU MPOOIeMBbI

Hpuna M. — agantupoBarsCsi B KOMIIAaHUH.

«ITomexa Ha KapbepHOH JIECTHUIIE»

['eHepanbHBIN TUPEKTOP KPYITHOW CETH Mara3wHOB OJCK/IbI OTIIPABHII HA CTAXKUPOBKY
HavanpHuka oTJena KOHTPOJIS KauecTBa, KOTOPBIM Ha NMPOTSHKEHHUHM BCcel cBOe paboThl B
koMmmaHuu (3 roma) MposABIST ce0s KaKk TPaMOTHBIA CHEIHAINCT, pa3Ooupancs BO MHOTHUX
npolieccax TOProBIH, OblJT KOMMYHHKAOEIbHBIM 1 OTBETCTBEHHBIM COTPYIHUKOM.

[enb cTakupoBKH - Ha3HAYEHHUE Ha JOKHOCTH J[MpeKkTopa 0JHOrO U3 Mara3uHoOB CETH.
CraxupoBKa MpOXOJMIa MOJ PyKOBOACTBOM JlupekTopa mara3uHa A, B XoJe KOTOpPOH TOT
JOJKeH OBLT pacckaszarh, MOKa3aTh CyTh paOoThl B AOKHOCTH Jlupekrtopa marasuHa. B
nepuoJ] CTaXXUpoBkH HayalbHUK OTAENIa KOHTPOJS KauecTBa MOHSJI, YTO YPOBEHb €ro 3HaHUN
HaMHOTO BbIlIE YeM y Jlupekropa marazuna A, 11060 TOT HE MOT HUYErO TOJIKOM OOBSICHUTH U
BCSI CTXMPOBKA CBOJMJIACH K UTCHUIO HOPMATHUBHBIX JOKYMEHTOB.

HauanpHuk otraena KOHTpoidsl KadecTBa oOparwiics K [eHepallbHOMY AHPEKTOpPYy C
npoch00il HAMPaBUTH €ro Ha CTAXXUPOBKY K JIpyromy, Ooiiee OMbBITHOMY COTpyaHUKY. OO0 3ToM
y3Han [upexkrop MarasuHa A U pemus Ipoy4yuTh (oToMcTuTh) HauanbHuKy oTnena KOHTpOIs
KauecTBa, J]aB HETAaTUBHYIO OLEHKY I10 UTOTaM CTaXHPOBKH HEMOCPEICTBEHHOMY KypaTopy
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PO3HUIIBI 3aMeCTUTENIO [ eHepanbHOro (OJHOBPEMEHHO — MIIAJIIIEMY IIApTHEPY KOMIIAHUH).

B nepuon nnuTenbHOro OTCYTCTBUSL [e€HepalbHOrO IHMpEKTOpa €ro 3aMeCTUTEIb
BcTpeTuics ¢ HayanbHUKOM OTJ€/1a KOHTPOJISl KaueCTBA U MOSICHUII €EMY, YTO TOT HE MOJXOIUT
Ha JO0JDKHOCTh JIUpeKTopa Mara3uHa U MOXKET JINOO MCKaTh HOBYIO paboTy, IMOO OCTaBaThbCs B
cBOeH JOKHOCTH. [ eHepanbHbIi BEpHYIICSA U3 OTIYCKa M Y3HAI O MIPOU30IIeIIIeM KOH(IUKTE.

Pomu u unTepecsr:

Ienepanbublil TUpEeKTOp - 3PdexTuBHAS padoTa KaXKIOTO MOAPA3ICICHUS KOMIIAaHHH,
COXpaHEeHHe KBaJIU(UIMPOBAHHBIX CIELUAINCTOB, UX JalibHEHIee pa3BUTHE U MPOABUKEHHUE,
OTCYTCTBUE KOH(IMKTOB B KOMITAHHH.

3aMecTUTENb T'€HEPAIbHOIO MO po3HULE - 3(pdexkTuBHas pabora noapasaeseHUN
NOJUUHSIOIIMXCS €My, IIOBBIIIEHME UX YNPABISIEMOCTH U JIOAJBHOCTH, COXpaHEHUE
KBaJM(PHULHUPOBAHHBIX CHELIUATHCTOB.

Hupekrop marazuHa A - COXpaHUTb CBOM aBTOPUTET, NpoyuuTh HauanbHuka ornena
KOHTPOJISL KaueCTBa.

HauanpHuK oTIena KOHTpOJISL KayecTBa - JOKa3arb YTO OH KBaJM(UIMPOBAHHBIN
CHELMATNCT, TOOUTHbCS KAaueCTBEHHOM CTaKUPOBKU YTBEpAUTCS B JODKHOCTH Jlupekropa
MarasuHa.

Temsbl noxnanoB u crareit no npeamety «Pa3paboTka ynpaBaeHUECKUX PEILICHUI

1. CucTeMHBII aHaIU3 KaKk OCHOBA NIPUHATHS YIIPABIECHUYECKUX PEIICHUN

2. Konuenuus cyneponTuMaibHbIX peLIeHUN

3. IlpakTnueckue NpUEMBI MOCTPOEHHUS AEPEBA PELICHUM Ul PELIEHUS CIOXKHBIX
npoOiemM

4. [lpunstue pemenuit B pupme: noaxon C. bupa

5. Ocob6eHHOCTH MPUHATHS PELLICHUH B HAPOJHBIX MPEANPUATHAX (TPAKTHKA KOMIaHUH,
YIOPaBISEMBIX TPYAOM)

6. Ilpennpusitiss B COOCTBEHHOCTH PAOOTHUKOB M IPOM3BOJICTBEHHAs JEMOKpPATHS:
0COOEHHOCTHU MPUHSTHS peleHui 1 pocTa 3 (HEeKTUBHOCTH

7. IlpuHATHE pEelICHUH B OpraHU3alMy C UCIIOIb30BaHuEM IpuHLuna [Iurepa

8. [IpunsaTHE pelIeHnid B OpraHru3aliii ¢ UCIOIb30BaHNEM 3akoHa Mepdu u crneacTBuit
U3 HETO

9. IlpuHATHE pereHnil B OpraHu3alMy ¢ UCII0Ib30BaHNEM 3aKOHOB [lapkrHCOHa

10. OBpHuCTHKa TOCTYITHOCTH B IPUHATHH YIPABIECHUYECKUX PEIIEHUIN

11. OBpuCTHKA peNPE3eHTATUBHOCTH B PUHSITHH YIIPABICHUYECKUX PEIICHUN

12. TlpunsTHE perieHuii B HEeNPOCThIX CUTyalusxX: «4uepHble Jedenn» Haccuma Taneba

13. Cucrema 1 n Cucrema 2 B IpUHATHHN yIpaBlIeHYECKUX penieHud no /. Kanemany

14. KoH}aUKTHI KaKk cpesia NPUHATHS PEeLIeHUH

15. Cnoco6bl akTHUBU3aLUU TBOPYECKOTO MBIIUIEHUS MPU pa3paboTKe ynpaBiIeHUECKUX
peleHui

16. Y4é€rT npUHIUMIIOB YCTOMYMBOTO Ppa3BUTHUS MPU NPUHATHH YIPABICHUYECKUX
pemieHnii  (MOAPOOHO MPO OAMH W3 KOMIIOHEHTOB YCTOMYMBOTO pa3BUTHUSA: WHHOBALUH,
CIpaBeIIMBOE PACIPEAEICHUE WIN KOJIOTHIO)

17. WckycCTBEHHBIN HMHTEUIEKT B CHUCTEME NPUHATHSA YIPABICHYECKUX PEIICHUMN:
HaIpaBJICHUS UCIIOJIb30BAHUSA U POCCUMCKHI OMBIT

18. HckyccTBEHHBIII HMHTEUIEKT B CHUCTEME NPUHATHSA YIPABICHYECKUX PEIICHUI:
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HaIpaBJICHUS UCIIOJIB30BAHUS U 3aPYOCKHBII OIIBIT

19. Ucnionb30BaHME HEUYETKOM JIOTUKY B MOJIEIISAX IPUHATHUS YIPABICHYECKUX PEIICHUI

20. Ucnonp3oBanue nuarpamMMbl VICHKaBbI B AMArHOCTUKE MPOOJIEMHBIX CUTyalui

21. Ilpobnema uenenonaraHusi B JEATEIBHOCTH PYKOBOOUTENS NpU pa3paboTKe
YIIPaBJICHUYECKUX PEILICHUN

22. OmmOKU TpU MPUHATUU CTPATErMUECKHX pelleHuid B (uHAHCOBOM cdepe u
crocoOblI UX MpeoIoJIeHHs (Kec-aHau3)

23. OmuOKY Ipy NPUHATHH CTPATETUYECKUX PEUICHUI Ha MPEANPUATUU U CIIOCOOBI UX
npeojoieHus (Kerhc-aHaaus)

24. OmuOKH MY NMPUHATHH CTPATETHYECKUX PEIICHUH B TOCYIIPABICHUHU U CTIOCOOBI HX
npeojoyieHus (Kerhc-aHaaus)

25. [IlpakTuka TpPUHATUS CYNEPONTUMAIBHBIX YIPABICHYECKUX pEHICHUH B
¢dbuHaHCOBOH cdepe

26. llpakThka TPHUHATHA CYNEPONTUMAIBHBIX YIPABICHUYECKUX pELICHUH Ha
IpeaIpUITUN

27. [llpakThka TPUHATUS CYNEPONTUMAIBHBIX YIPABICHYECKUX pEHICHUH B
roCynpaBiIeHUH

28. Metononorust TPU3 B mpakTuke pa3paboTKH yNpaBIeHUYECKUX PEeILICHUH

29. IlpakTuka MOCTpOEHUs AepeBa MPUUYNH /ISl KOHKPETHBIX OM3HEC-KEeHCOB

[IpumMepHBIE TECTOBBIE BOMPOCHI ISl OIIEHKA KadecTBa OCBOCHHS JIMCIUTUINHBI
(BOIIPOCHI K 3K3aMEHY):

1. Kakume w3 OpraHM3allMOHHBIX IIeNICH HampaBiIseT NeATeNbHOCTh KOHKPETHBIX
pabOTHHMKOB U TTO3BOJISIET 1aBaTh OIEHKY UX paborte?

a) opuLKaIbHbIE;

b) onepartuBHbIE;

C) OTI€paLlMOHHBIE.

2. Kakast TeXHOJIOTHSI OCHOBaHA Ha BBIJA4e 3aJaHuil 0e3 yKa3aHHs CPEACTB M METOIOB
UX BBITTOJIHEHUS?

a) MHUIIMATHBHO-TIETICBAst TEXHOJIOTHSI,

b) mporpaMMHoO-11e1€Basi TEXHOIOTHUS;

C) pernaMeHTHas TEXHOJIOTHS.

3. JIst KaKMX TEXHOJIOTUH BayKeH MPOMEKYTOUHBIN KOHTPOJIb PE3YyIbTaToB?

a) MHUIIMATHBHO-TIETICBAs TEXHOJIOTHSI, TPOTPAMMHO-IIEJIeBasi TEXHOJIOT U,

b) mporpamMMHO-11e1€Basi TEXHOIOTHUS;

C) pernaMeHTHas TeXHOJIOT S,

d) mporpaMMHoO-1IeNIeBasi TEXHOJIOTHS, periIaMeHTHasi TEXHOJIOTUSI.

4. B xaxo#t ¢popme 0OBIYHO BbIpaXKaroT ONEPATUBHBIE LIETH?

a) JCKJIApUPYIOTCS B YCTaBe OpTraHU3alluH;

b) yka3bIBaroTcs B miiaHe paboTHI;

¢) hopMyIUpPYIOTCS B BUJIe KOHKPETHBIX 3aJaHUN OTAEIBHBIM UCIIOTHUTEIISM.

5. Jlng Kakoil TEXHOJOIMHM OJWHAKOBO Ba)KHa KBaTM(HUKAIMSA U PYKOBOAUTENS, U
UCIIOJIHUTENSA?

a) MHULMATUBHO-1IEJIeBast TEXHOJIOTHS,

b) mporpaMMHO-1Iee€Basi TEXHOIOTHUS;
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C) peryiaMeHTHas TEXHOJIOTUs.

6. JIJis KakOW TEXHOJIOTMHM BKHO HAIMYME YCTOMYHMBBIX HE(OPMAIbHBIX OTHOIICHUN B
KOJUIEKTHUBE?

a) MHULMATUBHO-1IEJIeBast TEXHOJIOTHS,

b) mporpamMMmHO-1IeNIeBasi TEXHOJIOTHS;

C) periiaMeHTHasi TEXHOJIOTUSl.

7. CyOBeKT pa3paboTKH yIPaBICHYECKOTO PEIICHUS — ITO:

a) UCIIOJIHUTEINb PEIICHUs

b) JITP

C) METOJI, MPUMEHSIEMbIN TIpU aHanu3e YP

d) dbyHKIIMOHATBHAS TOACHCTEMA OPTaHU3aAIHN

8. YnpaBneHueckoe perieHre — 3To (BbIOepuTe Hanbosee TOUHOE OIpeesIeHUe):

a) peuIeHue, MPUHITOE MEHEHKEPOM

b) BoseBoii aKT cyObeKTa yrnpaBieHUs

¢) peuienne, oopMIIEHHOE TOKYMEHTAIBHO U 00s3aTeIbHOE K HCIIOTHEHUIO

d) pemenue pazpaboTaHHOE HA OCHOBE aHAIMTUYECKUX METOJIOB.

9. PyTuHHBIE penieHHs — OJWH U3 BUJIOB PEIICHUS IMPU UX KIACCU(PUKAIUH T10:

a) crocoOy JOBEICHHS

b) Hanuuuio uHGOpMaLUU

C) MeTo/1aM pa3paboTKU

d) crenenu HOBU3HBI

€) MepHoAy ACHCTBUS

10. Hna yero HeoOXOQMMO paclo3HaBaTh CUTYyallMi0, TPEOYIOUIYI0 MPUHATHUSA
YIPaBJIEHYECKOTO PEIICHUS:

a) IuIst onpenenenus metogoioruu PYP

b) nns ycranoBnenus creneHu orsercrBeHHoCcTH JITTP

C) TakoW HEOOXOAMMOCTH HET

11. Kakoe Koiau4ecTBO LieJield ONTUMAIBHO JUISl YIIPABIEHYECKOTO PEIICHUS

a) ojIHa

b) 1-3

c)3-5

d) 5-10

e) 10-20

f) aTO HE UMeeT 3HaUCHUS

12. Kakoe 13 3TUX MOHITHI MPUMEHUTEIHHO K PEIICHUSM SBISETCS HanOoee O0IIHM:

a) ONITUMAJILHOCTh

b) pe3ynpTaTHBHOCTH

¢) 3pdexTuBHOCTH

d) kauecTBO

13. Kakasa mpoueaypa HpeAlIecTBYeT 3Tally OpPraHU3ald BBIIOJHEHUS MPUHSATOTO
pemenus?

a) Ha3HAYEeHHUE OTBETCTBEHHBIX

b) pa3zpaboTka u OIleHKa aIbTePHATHBHBIX BAPUAHTOB

C) BBIOOD aJIbTEPHATHUBBI

d) onpeneneHre KPUTEPUEB OLICHKH PE3YJILTATOB
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14. Kakas u3 nepeunciieHHbIx xapakrepuctuk HE sBnsierca HeoOxonumoit quist JITTP?

a) HoBaropctBO

b) Dpyaummst

¢) 310pOBBIi 00pa3 )KU3HU

d) HeynoBiieTBOpEHHOCTh TEKYIIEH cCUTyaruen

15. OD¢ddexTuBHOE peleHre Beerna sBiseTcs:

a) [lonyctumbIiM

b) KauectBeHHBIM

¢) Hannyumum

d) PanimoHanbHBIM

16. Moxert Jin pe3yabTaTUBHOE perieHre ObITh HeAPPEKTUBHBIM?

a) HEeT, HE MOYKET HU IPU KaKUX YCIOBUAX

b) MOXKeT TIpH yCIIOBUU COOITIOICHUS BEICOKOTO Ka9€CTBA PEIICHUS

C) MOXET, €CJIU pe3ysIbTaT JOCTUTHYT HE C MUHUMAJIbHBIMH 3aTpaTaMu

d) MmoxeT, B pe3ynbrare 1eicTBHS (HOPC-MaXKOPHBIX OOCTOSTEIHCTB

17. Pemenus B OusHece, eciiu KiaccU(UIUPOBATh UX MO CTENEHH ONTHUMAaJIbHOCTH,
yaiie BCero NpUHUMAIOTCS:

a) y/OBJIETBOPUTEIbHBIE

b) cyneponTumanbHbIe

¢) a3ppeKTUBHbIE

d) pesynpTaruBHBIC

18. Kakoe n3 nmpuseneHHbIx yreepxxaenuiit HE BEPHO?

a) LleneBast opueHTausl yIpaBICHUYECKOTO PEIICHUs] MPEANOIaraeT BbIsBICHUE TPUUUH
poOIeMBI

b) Pemenne mMoxer ObITh HalpaBiI€HO Ha OJAHOBPEMEHHOE JOCTH)KEHHE HECKOIbKUX
nenen

c) JITIP moxeT ObITh KOJUIETHAIbHBIM OPraHOM

d) 3HaunMoOCTh MOKa3areseil, NCIOMb3yeMbIX NMPH OLEHKE aJbTEPHATHB, MOXKET OBITh
OJIMHAKOBOM

19. Jlns npoOieMbl HU3KOW IUIaTEXeCIOCOOHOCTH (GUPMbI HU3KUH YPOBEHb CIIpOca Ha
HPOIYKIIHMIO SBIISETCA:

a) CumMnTomMoM mpobaemMbl

b) [IpuunHOoit mpoOriemMbl

c¢) Buemneit cpenoit mpoOiiemsl

d) Llenbto permenus

€) AJbTepHaTUBOI

20. briok omnpezeneHus BHEUIHEH cpeabl MPOOJIEMBbI COOTBETCTBYET 3Taly pa3padoTKu
YIIPaBJICHYECKOTO PEIICHUS?

a) UACHTU(HUKAINS YIIPABICHUYECKOTO PeIIeHUs

b) neneBast opueHTaNUs YIIPaBICHYECKOTO PEIICHUS

C) pa3paboTKa ajJbTEepHATUB JCHCTBUS

d) opranuzarus ¥ KOHTPOJIb YIIPABICHUYECKOTO PEIICHHS

21. Pacnionoxxure BUABI pELICHUS MO MEpPE YBEIMYEHHUs TBOpUECKOro Bkiaaga: (A —
WHHOBaIMOHHBIC; B — cenektuBHbie; C — pyTuHbie; D — aganranmonHbie)

a) ABCD
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b) CDBA

c) CBDA

d) BCDA

22. Uro M3 MNEpeyucICHHOIO OTHOCUTCS K IpUYMHAM CHWDKEHHUS KadyecTBa
YIIPABJICHYECKUX PELICHUN:

a) IPUHATHE PELICHUI Ha OCHOBE KOMIIPOMHUCCa

b) ycTaHOBIEHNE U3JIUILIHE 3aTIHYTHIX CPOKOB UCIIOJHEHUS! pELICHUN

C) U3JMILHSASA KOHKPETU3ALMsl peIieHUH 0 CPOKAM U UCTIOJIHUTEISAM

d) HesnaunrenbHbIH 00beM IPUHUMAEMBIX PEIICHUI

23. I'maBHas nmpakTUYECKas 1ieJIb COCTaBJIEHUS JIepeBa IPUYHUH — 3TO:

a) CTpyKTypupoBaHue MpoOIeMbI

b) Beiienenue ynpasisieMbIX (aKTOpPOB, BIUSIOLUIMX HA PELICHUE

¢) XapakTepuUCTHKA BHEIIHEH CPeJIbI

d) I[TocTtpoeHue nepena nenein

24. Kakue TpeOOBaHMS K ajbT€pHATUBAM MPEIAbSBIAIOTCS Ha STale MPOBEPKU HX
JIOITyCTUMOCTH?

a) BBITTOJIHUMOCTH, HAJIKHOCTH, 3HAYUMOCTH

b) ysa3BUMOCTH, TPUEMIEMOCTH, B3aUMOU3KIIIOUUTEIIbHOCTH

C) BBITIOJIHUMOCTH, YSI3BUMOCTH, IPHEMIIEMOCTH

d) obmiee ynco JOMKHO OBITH HE Oonee 7

25. bropokparudeckoe aiudu — 3To

a) MeToJ GopMaIbHON pa3pabOTKH yNpaBIeHYECKOTO PELICHUs

b) cocTaBieHne MaTpuUILlbl OTBETCTBEHHOCTH O JOJDKHOCTHOM HepapXHH

C) TpuHATHE (OPMAIBHOTO PEUICHUS, MPHU3BAHHOTO WCKIIOYHTH OTBETCTBEHHOCTD
HEKOTOPBIX MOCIEICTBUN

d) uaepTHOE perieHue

26. JIIIP unentudunuponan ase nmpobieMHble cutyauuu: (1) «OTCyTCTBHE JEHEr Ha
pacueTHOM cueTe JJsi MOTralleHHus TEeKYIIMX O00s3aTenbCTBY»; (2) «OTCYTCTBHE JEHEr s
OOHOBJICHHS AaBTOMOOMJIS TUPEKTOPay. DTH MPOOJIEMHBIE CUTYallUU IO TUITY SBIISIOTCS:

a) (1) — mpoGuema pa3Butus; (2) — mpobaema GpyHKIHOHUPOBAHMUS;

b) (1) u (2) — npobnema pa3BuTHUS;

¢) (1) u (2) — npobaema pyHKIIMOHUPOBAHMUS;

d) (1) — mpobnema ¢pyHKIMOHUPOBAHUS, (2) — mpoliieMa pa3BUTHSL.

27. O HeKTUBHOCTD pelIeHus ONpeAesSeTCs

a) JloOCTUTHYTBIM pPe3yJIbTaToOM

b) KauecTBOM MOATOTOBKH K MIPUHSATHIO PEIICHUS W OPTaHU3AIIH BBITIOITHEHUS

c) CooTHoOIIIEHHEM pe3yibTara U 3arpar

d) CooTHoleHHEM 3aTpaT U pe3yabrara

3agaun 71 MPOMEXKYTOUYHOW aTTeCTaIUuu:

1. [TocTpouTh HepeBO MPHUUKH, BBIICIUTH YIpaBsieMble (PaKTOPHI:
a. [IpoGiema omo3ganuii Ha paboTy

b. [Ipobnema BBICOKOI TEKy4eCcTH KaapoB

c. [IpoGiiemMa HU3KOTO KadeCTBA BHITIOJIHEHHBIX paboT

d. [Tpo6nema xanob OT KIMEHTOB

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu
@” denepanbHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIET0 00pa3oBaHUs
«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)
®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u
aJIMUHHCTPUPOBAHUS
Kagenpa 5xoHOMHKH oTpaciiell ¥ peIHKOB

®DOoH/T OLIEHOYHBIX CPE/ICTB MPOMEKYTOUHON aTTECTAIIMH 10 TUCIUILTHHE «Pa3paboTka yrnpaBieHYeCKUX PEIICHU» 110
HanpasiacHuio: 38.03.02 Menemxkment npodumo ITpoektHoe ypasierue u ousnec crparerur PIBOY BO «Henl Yy

Bepcus noxymenta - 1 ctp. 17 u3 21 [lepBerit 3x3eMILIAP KOITHS Ne

e. [Ipobnema HeXBaTKH CPEJCTB HA PACUECTHOM CUETE

f. [Ipo6nema BBICOKHUX (110 CPABHEHUIO C MPOIILIBLIM T'OJIOM) HAJIOTOB
g. [Ipobnema cCHIKEHUS TICHBI KOHKYPEHTaMU

2. [TocTpouTh JIepeBO LIEIIECH:

a. [Ipo6iema HaiiMa HOBOTO COTPYJHHKA

b. [IpobGnema nmproOpeTeHuss HOBOr0 aBTOMOOMIIS IS IEPEBO3KU COTPYIHUKOB
c. [IpoGiema apeH 161/ TIpHOOPETEHHSI HOBOTO Oduca

d. [Ipo6nema npuoOpeTeHust HOBOUM €UMHHIIBI 000PYIOBaAHUS

e. [IpoGiema cokparieHus: BLIOpOCOB

3. CpopmupoBaTh MHOKECTBO aIbTEPHATUB ISl TPOOIEM

a. [IpoGrnema ono3manuii Ha paboTy

b. [IpoGnema BbICOKOM TeKy4eCcTH KaapoB

c. [IpoGnema HU3KOrO KauecTBa BHIIOJHEHHBIX padboOT

d. [Tpob6aema >xajt00 OT KIIMEHTOB

e. [Ipobnema HeXBaTKH CPEJCTB HA PACUCTHOM CUETE

f. [IpoGnema BBICOKUX (110 CPABHEHHIO C MPOIILIBLIM T'OJIOM) HAJIOTOB
g. [Ipobnema CHIKEHUS TICHBI KOHKYPEHTAMU

Ketic-3amanue 1y1s mpoMeKyTOUHOM aTTecTalnu(dK3aMeH):

-IIpeanoxuTe mocTpoeHue AepeBa MPUYHH, AepeBa 1eneil, popMupoBaHre MHOXKECTBA
aIBTEPHATUB JUIS TPEOAOJICHHS BBIOPAHHON CTYIACHTOM IMPOOJIEMHON CHUTyalliki B OOJIACTH
npodeccuoHaNbHON 1eITeIbHOCTH.

-Jlatb KpaTkoe omucaHue NPOOJIEMHON CUTyallUH, MOCTPOUTH JEPEBO MPHYUH (C
BBIJICJIEHUEM YTIpaBIIsieMbIX (DakTOPOB U (PAaKTOPOB BHEIIHEH cpelbl), AEpeBO IieNeil), a TaKxke
chopMHupoOBaThH ATBTEPHATHUBEI

®abyna npobneMHOI cutyaruu (3 BapuaHTa):

1. B TpaHcnopTHONH KOMIIAaHMM pPAcXOJl TOILJIMBA PEryjlspHO OKa3bIBaeTcsl OoJible
3aIJIaHUPOBAHHOTO

2. B TOproBoil TOuYke, HAXOMAUIEHCS B KPYHNHOM TOPIOBOM LEHTPE, YMEHBUIMIOCH
CPEIHEE YUCIIO TIOKYIIOK C TEYEHUE JHS

3. KoHkypeHTBI IPOM3BOACTBEHHON (UPMBI OOBSIBIIIM O BBIBOAE HA PHIHOK MPOAYKTA,
JYYIIETo MO XapaKTepUCTUKAM TOr0, KOTOPBIN Mpon3BoauTe Bl

4. Ynanu npogakxu OCHOBHOTO IPOTYKTa (UPMBI

Heranu mnpobremMHON cutyanuu (mpoduib AeATeNbHOCTH (GUPMBI M T.II.), €€
bopMyITHPOBKY B JIepeBe LIeJeil CTyAeHTHI MPOMHUCHIBAIOT CAMOCTOSITENIBHO.

4. NMMOPAJOK IPOBEJAEHUA WU KPUTEPUU OILIEHUBAHUSA
MPOMEXYTOYHOU ATTECTAIIUN

4.1. Ilopsinok mpoBeAeHHUS MPOMEKYTOYHOM ATTECTALUH

Onucarb NOPAJIOK U CIOCOOBI TPOBEACHUS TPOMEKYTOUHOM aTTECTAIUU.
Jlnist aTTecTauuu CTYAEHTOB MO JucHuIuInHe «Pa3paboTka yrnpaBieHUECKUX peIIeHHD
UCIIONIB3yeTCsl  OalIbHO-PEHTHMHIOBAasl CHCTEMa OIEHKHM 3HaHWi. PeWTtwHr cryneHTa
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ompezeNsieTcss Kak cymMma OalioB 3a paboTy B cemectpe (TeKymias arrecramnus) u 0asuios,
MOJYYCHHBIX B pe3yibTare 3K3aMeHa (MPOMEXKYTOUHAsl aTTeCcTalus). YCBOCHHE H3ydaeMOu
CTYACHTOM yueOHOM MUCHUIUIMHBI B CEMECTpE OlleHHBaeTcst MakcuMyM B 100 Gaios.

I. Texymas arrecranus (pabora B cemectpe) — 70 6amion

1. CTyaeHTHI BBIMOJHSIOT BCE BHUJIbI Y4eOHON paOoThI (BKJIOUAs CAMOCTOSITENIBHYIO) U
OTYUTBIBAIOTCS 00 WX BBITOJHEHUU B CPOKH, YCTAHOBIICHHBIC ITPEIIOIABATEIICM.

2. IlpenonaBarens MOXKET HAYUCIATH CTYIACHTY IOMOJHUTEIbHBIE Oaibl 32 0COObIE
YCIEeXH B W3YYCHHH JHUCUUIUIMHBI (JOKJIAIbI, aKTHUBHAs paboTa y IOCKH, ydYacThe B
CTY/IEHYECKUX KOH(PEPEHIIUX, TOMOTHUTEIbHbIE CAMOCTOSTENIbHBIC 3a/1aHN)

Hwke mnpuBeneHO MaKCHMaJbHOE KOJIMYECTBO OaioB, KOTOpOe MOXET HalOparh
CTYZIEHT 10 BUJaM y4eOHOI JIeATEeIbHOCTH B TEUCHUE CEMECTpa.

Pabota cTyneHTa B cemecTpe BKIIOYaeTcs B ce0sl HECKOJIBKO BUIOB OLIEHOYHBIX paboT:

1. TectupoBanue (10 10 6anoB);

2. Pemenue 3ananuii (1o 10 6annos);

3. Pemenue keiica (mo 10 6amios);

4. BeinonmHeHne mpakTUYecKoro 3aaanus (10 20 6ayioB);

5. Hayunas cratbs (10 20 6annos).

Kpurepuu oniennBanus o sujaam pador:

Tectel - mpoBoAATCS JBa pa3a B TEUEHUE CceMecTpa JUIS OICHKH TEKyIIeH
ycreBaemoctd. Kaxaprit tect comepkut 10 BOIMpOCOB MO MPONWACHHOMY Marepuany. 3a
Ka)/IbIi TIPaBUJIBHO OTBEYEHHBIN BOIIpPOC cTyAeHT nomyyaeT 0,5 6anna. [Ipu HeBepHOM OTBETE
Ha TECTOBBIN Borpoc - 0 6aios.

3ajaun - MPOBOAATCS JBa pa3a B TEUEHHME CEMecTpa JUIsl OLIEHKU TeKyIlen
ycneBaemocTd. Kaxmas mpoBepouHas paboTa CONEPKUT MO 2 3aJadd IO TMPOIJICHHOMY
MaTepuany. 3a KAyl MpaBUIBLHO PENICHHYIO 3a7ady CTYAEHT mojiydaer 2,5 Oamra. Ilpu
HEBEPHOM pelleHnH 3a1a4u - 0 6aioB.

[IpakTryeckoe 3a1aHue

Kpurepunn:

Ne Yposens BoinosiHenus bamn

1 Yposens mnaruara B HopMe (10 15%). CTpykTypa mpakTHIECKOM pabOThl COOMIONEHA.
Pacuers! BepHBI, caenanbl BIBOAB 9 — 10

2 VYpoBeHb Iutarmata B HopMme. HO TpPUCYTCTBYIOT HE3HAYMTENbHBIC HApYyIICHHS B
JIOTHKE M3JIOKEHUs MaTepuala, He3HauuTelbHbIe OIMOKN B CTPYKType U (1 pacuerax) 10 —
16

3 VYpomenp miarmara B HOpMe. OObeM pabOTHl HEIOCTATOYEH - HE PACKPBITHI BCE
MYHKTBI pa3esioB IMpakThuyeckoi paboTel. Hapymiena noruka u3noxkeHus: Marepuaia, OJIHAKO
Bce TpeOyeMble pas/ienbl MPUCYTCTBYIOT 7 — 9

4 VYposenp miaruara npesbimieH (no 20%), ogHako Bce oOcTajbHble TpeOOBaHUS
cobmonieHsl 4 — 6
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6 VYpoBenb miaruara 3HauuTenbHO mpeBbiieH (20 — 40%), ogHako Bce OCTalbHBIC
TpeboBaHus coOmonensl 1 -4

7 Yposens miaruara Boiiie 40%. OcTabHbIE KPUTEPUM B 3TOM CIIydae YK€ HE Ba)KHbI
0

Hayunas crarbs:

Ne Vposens BeinonHenus ban

1 VYposenr mmarmara B HopMe (mo 15%). Crpykrypa crarbu coOmioneHa. Ectb
IIOJIHOLIEHHBIM CIUMCOK JIMTEpaTypbl, AaHHOTALMsI, KJIIOYEBbIE CJIOBA, CTENEHb HAy4yHOM
pa3paboTaHHOCTH IPOOIEMBI, OCHOBHOE COZIep )KaHME U 3akitoueHune. 16 — 20

2 VYposeHp maruata B HopMe. Ho NpuCyTCTBYIOT HE3HAauWTENbHbIE HApyIICHUS B
JIOTHKE U3JIOXKEHUs Marepuana. 12 — 15

3 VYposens miarmara B HopMme. OO0beM paboThl HemoctaroueH. Hapymiena normka
U3JI0KEHHS MaTepuana, OIHaKo Bce TpeOyeMble pas/ielibl MPUCYTCTBYIOT. 8 — 11

4 VYposenb mmiuaruara npessimieH (10 20%), ogHAKO BCE OCTalbHBIE TPeOOBaHUA
coOmronersl. 7— 7

5 VYposenp nnaruara 3HauuTenbHO mpeBbilieH (20 — 40%), oqHako Bce OCTalbHbIE
TpeboBaHus coOmoaeHsl. 1 —4

6 Yposens miaruara Beiie 40%. OcTallbHble KPUTEPUHU B 3TOM CIIydae Y’Ke HE BaXKHBI.
0

Bcero 30

JlokJaz ¢ mpe3eHTaluei:

1) CooTBeTcTBUE TEKCTA J0KIaa TPEOOBAHUAM IO CTPYKTYpe, 00BEMY, COOTBETCTBHUIO
TEMEC U OTCYTCTBHIO HCKOPPCKTHBLIX BaI/IMCTBOBaHI/II\/'I; HaJIn4ue MNpEe3CHTAllMM K JOKIIady,
COOTBETCTBYIOIIECH TeMe M BBIIOJHEHHOHN B y1OOHON /17151 BOCTIpUATHS (hopMe; yMEHUE MoJaTh
Marepuan JOKJiana B JOCTYITHOM ¥ MHTEPECHOW g ciymarens Qopme; yMeHHe
apryMEeHTHPOBAHHO OTBEYaTh HAa BOIIPOCHI IO TEME JAOKJIAJA - CTyACHT IPaMOTHO JOKJIAJIbIBAET,
B TOM 4YHCJI€ MPU MOMOIIM NPE3eHTAlUH, O pe3yibTaTtax MpojelaHHON paboThl, OTBEYaeT Ha
Bce Bonpocsl- 9-10 6aios.

2) CooTBeTcTBUE TEKCTA JOKJIaZa TPpeOOBaHUAM IO CTPYKType, 00bEMY, COOTBETCTBHIO
TEME W OTCYTCTBUIO HEKOPPEKTHBIX 3aMMCTBOBAHUM; HAJIWYME INPE3EHTALUU K JOKIIALY,
COOTBETCTBYIOIIEH TeMe U BHIIIOJHEHHON B yI0OHOM i BocnpusATus ¢opme; yMEHHE MOJaTh
Mmarepuan JoKjJaJa B JIOCTYMHOM UM HWHTEPECHOM uisi ciaymarens Qopme; yMeHue
apryMEHTHPOBAHHO OTBEYAaTh Ha BONPOCHI MO TeMe JOKJIaga -  CTYAEHT T'PaMOTHO
JIOKJIA/IBIBAET, B TOM YHMCIIE€ TPU TMOMOIIM MPE3EHTAIMH, O pe3yabTaTax MpoAeIaHHON padoThl,
OTBEYaEeT Ha YaCTh BOMPOCOB - 7-8 0aJIIOB.

3) HabmronatoTcsi HEKOTOpbIE HECOOTBETCTBUSL B CTPYKTYpE, BBICOKHM MPOLEHT
3aMMCTBOBAHUH, CTYICHT 3aTPYAHIETCS OTBEUaTh Ha BOMPOCHI - 4-6 0aslIoB.

4) Ectb cepbe3Hble HApyLIEHUS B JIOTMKE W3JI0XKEHMS, HETOYHOCTH, CTYIEHT HeE
OTBeuaeT Ha BOMpocH - 0-3 Gasna.

4.2. Kpurepum oueHUBAaHUA MPOMEKYTOUYHOM ATTECTALMH M0 BUIAM
OLIEHOYHBIX CPeCTB.
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4.2.1 Kpurepun olleHUBAHHUSA TECTOB

DK3aMeH MPOBOJUTCS B MMCbMEHHOM BHJIE, IIpeyiaraercs Tect u3 10 Bompocos, 3aaa4a
U Kedc. 3a TecT CTyIACHT MOdy4yaeT Oalljibl, paBHbIE KOJIMYECTBY BEpPHBIX OTBETOB. 3a
MpaBUJILHOE pElIeHKE 3a1aun HauuciseTcs 10 6amios. 3a keiic MokeT ObITh HaYUCIIeHO 10 10
0aJioB.

Ecnu B pesynabrate HWTOroBOM arTecTaluu (d9K3aMeHa) CTydeHT HalOpan Menee 15
0ajuIoB, TO Pe3yJbTaT YCBOCHUS JAMCIHUIUIMHBI CYUTACTCS HEYTOBJICTBOPUTEIHHBIM, HECMOTPS
Ha KOJIMYECTBO 0asioB, HAOPAHHBIX O pe3yabTaraM paboThl B CEMECTpeE.

Wrorosas olieHKa MO JUCUUIUIMHE B CEMECTPE CKJIAAbIBAETCS M3 OOLIEro KOJIMYecTBa
0aJIJIOB TEKYIIEH U UTOTOBOM aTTeCTAIINH.

Tecr:

a) Kpurepuii oueHuBaHusi: BBHIOOP MpPaBUIBHBIX BApUAHTOB OTBETa M3 3aKPHITOTO
CIIUCKA.

6) lllkana ouenuBanus (Makcumym 10 OamioB): 3a KaXAbld NMPaBUIbHBIA OTBET Ha
TeCTOBBIN Bonpoc Hauucisercs 1 6amn. B recre 10 Bonmpocos.

3anauu:

a) Kpurepuii onieHHBaHUs: HAXOXKICHUE TTPUYMH, 1IEJIEH WU aIbTEPHATUB K 3aIaHHBIM
YCIIOBUSIM. APTYMEHTHUPOBAaHHBIN BHIOOD pEIICHUS 3a/1auu.

6) Ilkana omnenuBanust (MakcumyM 10 OamioB): MpaBWIIBHO peElICHHas 3ajadya
onienuBaercsa B 10 Gamno. Pemenne yactu 3aanuii B 3a/1aue MOXKET OLEHUBAThCst OT 1 70 9
OaJoB.

Kelic - cTyneHT cocTaBisieT Keiic, OCHOBBIBAsICh Ha CBOEM OIIBITE.

Ne Vposens BeimonHeHus bamn

1 Crpyktypa kelica coOmtofeHa. PacueTsl BepHbl, clienanbl BbIBOABIL. [IpenoctaBieno
JIOCTAaTOYHOE KOJIMYECTBO ajJbTepHATUB. 9 — 10

2 Crpykrypa keica coOmoneHa. PacueTsl BepHBI, claelaHbl BbIBOIBI. JlomylieHbl
HE3HaYUTEeJIbHBIC OITUOKHU B MOAOOpe anbTepHATUB 7 — 8

3 Crpykrypa keiica coOmofeHa. B pacuerax momyiieHbl OMMOKU, CHEJIaHBI BBIBOJIBI.
JlomyieHbl He3HAYUTENNbHBIE OMIMOKY B o10ope anbTepHatuB. 1 — 4

4.3. Pe3yabTarbl  NPOMEKYTOYHOM  aTTeCTAlMM W YPOBHH
cpopMHUPOBAHHOCTH KOMIIETEHIIH I

HroroBas olleHKa MO MUCHUIUIMHE B CEMECTPE CKIAJBIBAETCS M3 OOIIEro KOJIMYecTBa
OaJJIOB TeKylIed W TMPOMeXyTodHOW arrecranuu. OIIGHKa BBICTABISACTCS TPU HATHIUHU
HEHYJIEBOTO pe3yibraTa MO KaKIOMy BHJY aKTUBHOCTH W Ha0Opy OIMpPEIEICHHON CyMMBbI
OaIoB:

Tabmnuua 5.4

Ne O6mras cymma 6aioB Orenka

1 80—100 OTJINYHO

2 60— 79 XOpOIIO

3 40 -59 YIOBJIETBOPUTEIHHO

4 39 u meHee HEYJIOBJIETBOPUTEIHLHO
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YpoBHH cHOPMUPOBAHHOCTH KOMIIETEHIIHHA OMPENENISIETCS CISAYIOINUM 00pa3oM:
1. Beicokuii ypoBeHb CHOPMUPOBAHHOCTH KOMIIETEHIIUI COOTBETCTBYET OIICHKE OTIMYHO:

- mpennonaraeT (GopMHUpOBaHHE KOMIIETEHLMH Ha BBICOKOM YPOBHE, TOTOBHOCTb K
CaMOCTOSITEJIbHON ~ MpodeccCHOHANbHOU  AeATeIbHOCTU:  (OPMUPYIOTCS  HABBIKU
cocTaBlieHUsT MH(POPMAIMOHHBIX O030pOB IO HAIMOHAIBHON M MEXIyHapOTHOM
MPAKTHKE ayJuTa, HaBBIKA CHCTEMaTH3al[MU JIaHHBIX, HEOOXOMUMBIX [JIsl PEIICHUS
SKOHOMHYECKHX 3a]1a4

- CTYAEHT CIIOCOOCH apryMEHTHPOBATh COOCTBEHHYIO TOUYKY 3PEHHUS IO JUCKYCCHOHHBIM
BONPOCaM JIMCLUIUIMHBI, pEIIaTh CHUTYal[MOHHbIE 3aJa4Md, KPUTHUYECKH OLIEHUBATb
UHPOPMAIIMIO O COCTOSIHUM M TPOOJeMax pa3BUTHS AyJUTOPCKOM IEsTEIbHOCTH,
(dopMynupoBaTh COOCTBEHHBIE BBIBOIbI.

2. CpenHuil ypoBeHb COOTBETCTBYET OLIEHKE XOPOIIO:

- mpeamnosnaraeT (GopMHpPOBaHKUE KOMIIETCHIIUI Ha Oosee BBICOKOM YpPOBHE: (JOPMHUPYETCS
KOMIUIEKCHOE 3HAaHHWE OCOOEHHOCTEH NpPUMEHEHHS W TMOHWMAaHHs HAIMOHAJIBHBIX H
MEXYHApOJIHBIX CTaHJApTOB ayluTa, yMeHHe cOopa, aHauu3a U oOpabOTKH JaHHBIX,
HEOOXOUMBIX Ul PELICHUs CUTyalluii B Ipoliecce ayIuTOPCKUX MPOBEPOK;

- CTYAEHT CIOCOOEH JaBaTh pa3BEpHYTbl€ OTBETHl Ha TEOPETHYECKUE BOIPOCHI
JUCLIUIUIMHBI Ha YPOBHE HE HUXKE OLEHKU «YJOBJIETBOPUTEIILHOY.

3. ba3o0Bblil ypOBEHb COOTBETCTBYET OLIEHKE YIOBJIETBOPUTEIBHO:

- mpenmnonaraeT GopMUpPOBaHUE KOMIETEHIIMH Ha HaYalbHOM YPOBHE: 3HAHHE OCHOBHBIX
NOJIOKEHUM ~ HAIlMOHAJIBHBIX W MEXKIYHAapOAHBIX  CTaHAAPTOB  ayAMTOPCKOU
JESATEIIBHOCTH;

- CTYAEHT CcHocoOeH OTBeYaTb Ha BOIpPOCHl B (opme 3akpelToro Tecta. KommuecTBo
IIPABWIBHBIX OTBETOB — HE MeHee 50%.

4. Hwu3kuil ypoBEHb COOTBETCTBYET OLIEHKE HEYIOBIETBOPUTEIBHO.
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