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MUMWHOBPHAYKHM POCCHUU
\’)} DdenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeNIbHOE
@ y4peXaAeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapctBeHnsiil yausepcurer» (PI'BOY BO «Henl V)

Pa6oyas nporpamma auciuruinab! "TIpor3BOACTBEHHBIN MEHE/PKMEHT" TI0 HAITPABJICHUIO TIOATOTOBKH
(cnenmansHocTH) 27.03.02 "YipaBieHue kauecTBOM" HanpaBIeHHOCTH (poduitio) YipasieHne npoueccaMu 1 cTp. 2
oepexiBoe npou3sojactso I'BOY BO «Uenl'V»

Conep:xanue

1. Llean ocBOEHUS TUCITUTUTMHBI

2. Mecrto nucuuminsbl B ctpykType OITOIT

3. Kommnerennuu o6ydaromierocsi, GopMupyeMbIe B pe3yJbTaTe OCBOCHHUSI TUCIUATIITUHBI
(Momyst)

4. O0beM AUCIUTUIAHBI (MOTYJIs)

5. CTpykTypa u cojiepKaHue TUCUUILIUHBI (MO )

6. ®OHT OLICHOYHBIX CPEACTB

6.1. IlepeueHb BUOB OLIEHOYHBIX CPEACTB

6.2. TunoBbIe KOHTPOJIBHBIC 3aJJaHUSI M MHBIE MaTEpHUabl JIJIsl TEKYIIIEH aTTecTaluu
6.3. TunoBbIe KOHTPOJILHBIE BOMPOCHI U 3aIaHUs JUIsl TPOMEXKYTOUHON aTTeCTAlluU
6.4. Kputepuu olieHUBaHUA

7. YuebHo-MeToAn4YecKoe U HHOOpMAITMOHHOE 00eCIIeueHUEe TUCIUTUIUHBI (MOTYIIs)
7.1. PexomenayeMas aureparypa

7.2. Ilepedenn pecypcoB HHPOPMAITMOHHO-TEICKOMMYHUKAITMOHHOH ceTn "MuTepHeT"
7.3. Ilepeuernr nHGOPMAITMOHHBIX TEXHOIOTHI

8. MaTepuanbHO-TEXHHUECKOe 00eCIIeYeHHNE TUCITUTUITMHBI (MOTYIIS)

9. MeTronunueckue ykazaHus sl 00yJaromMuXCsl 0 OCBOCHUIO AUCIIUTUIMHBI (MOTYJIs)
10. CriennanpHble yCI0BUS OCBOCHHMSI TUCHUILIIMHBI O0yJYarOIUMHUCS C
WHBAJIUJIHOCTHIO U OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI
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MUMWHOBPHAYKHM POCCHUU
\’)} DenepanbHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE
@ y4peXaAeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapctBeHnsiil yausepcurer» (PI'BOY BO «Henl V)

Pa6oyas nporpamma auciuruinab! "TIpor3BOACTBEHHBIN MEHE/PKMEHT" TI0 HAITPABJICHUIO TIOATOTOBKH
(cmenmanbHoCcTH) 27.03.02 "VhpaBneHue kadecTBOM" HampaBiaeHHOCTH (Mo uiio) YpaBaeHUE MPOIeccaMi U crp. 3
oepexiBoe npou3sojactso I'BOY BO «Uenl'V»

1. IEJIX OCBOEHUA N CHUIIJINHBI

(bOpMI/IpOBaHI/IC y 06yt1a}0m1z1xc;1 3HAHUI U HABBIKOB B 00J1aCTH yrupaBJiCHHS COBPEMCHHBIMU ITPOU3BOACTBCHHBIMU
CUCTCMAaMU.

3amaun:

- HU3YyYCHUEC IIPOLECCOB (l)yHKL[I/IOHI/IpOBaHI/IH OIICPALIMOHHBIX COCTAaBJIAIOIINX HpOPI3BOZ[CTB€HHOﬁ JCATCIIBHOCTH,
CTPYKTYPBI HpOHBBOZ[CTBCHHOﬁ CUCTCMBI U (I)yHKHI/II/I MCHCKEpa (B 3aBUCHUMOCTH OT UCPAPXUICCKUX ypOBHeﬁ); OCHOBHBIX
TMPUHIOHUIIOB U TOAXOJA0B K YIIPABJICHUIO ITPONU3BOJACTBEHHBIMU MTPOCKTAMU.

- OBIIaJICHNE HaBBIKAMH (pOpMyIHpoBaHMS Iieeli MPOM3BOACTBEHHOM CTpaTernii M MPOW3BOACTBEHHBIX 3a]ad;
METOJI0JIOTHEN UX PEIIeHHs; aHANIN3a U IpeoOpa3oBaHus HHPOPMAIUU IPOU3BOACTBEHHOTO U SKOHOMUYECKOTO XapaKTepa.

- HAY4IHUTh YIPABIATH CHCTEMOH KauecTBa, CTAaHAAPTH3AINH U CePTH(UKAINN; IPOBOJUTH CHCTEMHBIN aHAIN3
Pa3BUTHsI IPOU3BOJCTBA; PEIIaTh KOMIIIEKCHBIE 3a1a41 YIIPaBIeHHs (PMHAHCOBBIMU,

MaTepuaIbHbBIMU, HHPOPMAIMOHHBIMY U IPOU3BOACTBEHHBIMHU TOTOKAMH; HCIIOJIb30BATh HHCTPYMEHTHI PETyIHPOBAHI
COCTOSIHUS IIPOU3BOJICTBA.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII

Luxn (paszen) OIOI: | B1.B.JIB.06.02

2.1 TpeOoBaHus K NPEABAPUTEIbLHOI IOAT0TOBKE 00y4al01erocs:

IK-1

BI/ISHGC-HHaHI/IpOBaHI/Ie

2.2 TMCOMILTHHBI M PAKTUKH, 11 KOTOPBIX OCBOECHUE TAHHOI JUCIHILITMHBI (MOYJIs1) HEOOXOIHMO KaK
NpealIecTByIoee:

IIK-5

OpFaHI/I3aLIH$[ 1 TUTAHUPOBAHUEC MTPOU3BOACTBA

3. KOMIETEHLIMHA OBYYAIOIETOCSI, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUSI JUCIUTIINHBI
(MOJYJIS)

IK-2: Cnocoden pazpadaTbiBaTh KOPPEKTHPYIOLIME AeiiCTBHUS M0 YIPABJIEHHIO HECOOTBETCTBYIOIIEH MpoayKuuen
(yeayramm) B Xoj1e IKCILTyaTalluu

3HaTh:

HEOO0XOAUMBIE IEHCTBUS 110 YIIPABICHUIO HEKAUECTBEHHON POAyKIIUeH

YMmers:

pa3pabaThIBaTh MEPONIPUATHS II0 YIIPABICHUIO HECOOTBETCTBYIOMEH MPOMYKIUEH WK yCIyraMu

Baanernb:

HaBBIKAMH OIEHKHU 3((eKTUBHOCTH KOPPEKTHPYIOMINX NEHCTBHH MO YIPaBIICHNUIO HEKAYeCTBEHHON POIYKIHeH

IIK-6: CnocodeH pa3padaThIiBaTh METOAUKH H MHCTPYKIHH 0 TeKYIIeMY KOHTPOJIIO U OlleHKe KayecTBa paboT
(yeayr)

3HaTh:

METOAMKH U HHCTPYKIIUH MO TEKYIIEMY KOHTPOJIIO U OLIeHKe KauecTBa padoT (yciyr)

YMmers:

pa3pabaThIBaTh METOAUKH M HHCTPYKLIUH MO TEKYIEMy KOHTPOJIIO U OIL[EHKE KauecTBa paboT (ycIiIyr)

Baanernb:

-HaBBIKM 110 OPTaHM3AIMH TEKYIIEro KOHTPOIS M OLCHKH KadecTBa padoT (yciuyr)

B pe3yjibTaTe 0OCBOCHUS TUCHUILINHDBI oﬁyllamumﬁcn JOJIKCH

3.1 |3narnb:

3.1.1 | - HeoOxoaUMBIe AeiCTBHA IO YIPABICHHUIO HEKauYeCTBEHHOH MPOTyKIIHeH

3.1.2 |- MeToauKH M MHCTPYKIIMH 110 TEKYyIIeMy KOHTPOJIIO H OIIEHKE KauecTBa padoT (yciyr)

3.2 | YMeTh:

3.2.1 |- pa3pabaTeIBaTh MEPOIPHITHS IO YIPABICHUIO HECOOTBETCTBYIOMICH MPOIYKIUEH HIIH YCITyraMu
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y4peXaAeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapctBeHnsiil yausepcurer» (PI'BOY BO «Henl V)

MHMNHOBPHAYKHU POCCHU
@\’)} denepanpHOE rOCYIaPCTBEHHOE OIO/KETHOE 00pa30BaTeIbHOE

Pa6oyas nporpamma auciuruinab! "TIpor3BOACTBEHHBIN MEHE/PKMEHT" TI0 HAITPABJICHUIO TIOATOTOBKH
(cmenmanbHoCcTH) 27.03.02 "VhpaBneHue kadecTBOM" HampaBiaeHHOCTH (Mo uiio) YpaBaeHUE MPOIeccaMi U crp. 4
oepexiBoe npou3sojactso I'BOY BO «Uenl'V»

3.2.2 | - pa3pabaTbIBaTh METOIUKH U HHCTPYKITHH TI0 TEKYIIEMY KOHTPOJIIO 1 OIICHKE KadecTBa padoT (yciyr)

3.3 | Baagers:

3.3.1 | - HaBbIKaMHU OLCHKHU 3((PEKTUBHOCTH KOPPEKTHPYIOLIMX JCHCTBHUIA IO YIPABICHUIO HEKAYeCTBCHHOM
PO AYKIIUEH

3.3.2 | -HaBBIKM [0 OPTaHHU3AIMU TEKYIIIETO KOHTPOJIS M OIICHKU KavyecTBa pabot (yciyr)

4. OFbEM JUCLUILJIMHBI (MOAY.IS)

O6Lwas TpyaoemMKocTb 4 3ET
YacoB 1Mo y4eOHOMY IIaHy : 144 Bunel koHTpONs B cemecTpax:
B TOM YHUCIIE
ayAUTOPHBIE 3aHATUS : 32 3a4yeTsl 7
camMocCTosTeNbHas paboTa : 108,7

KOHTaKTHas pabora: 35,3

HKP: 3,3
5. CTPYKTYPA U COJAEPKAHUE JUCLHUIIIMHBI (MOYJIS)
Kon HaumeHoBaHue pa3jiesioB U TeM /BUJ 3aHATHS/ Cemect | Hacos Jlureparypa
3aHATH p / Kype
Paznen 1. IIpon3BoacTBeHHas CTPYKTYPa NpeANPHATHS
1.1 MIPOU3BOJICTBEHHAS CTPYKTypa npennpustus /Jlex/ 7 2 JI2.1 J12.2J13.1
JI3.2
€)!
1.2 CTpyKTypa npeanpustus /IIp/ 7 2 JI2.1 J12.2J13.1
JI3.2
€
1.3 cTpykTypa npennpusatus /Cp/ 7 20 JI2.1 J12.2J13.1
J13.2
€

Pa3nen 2. HpOI/BBOIlCTBeHHblﬁ MCHE/IKMCHT: OCHOBHBIC ITIOHATHSA,
e 1 3a1a9m

2.1 MOHATHE MeHeKMEHT /JIex/ 7 2 JI2.1 J12.2J13.1
J13.2
o1

2.2 uenu meHnemxmenTa /Ip/ 7 2 JI12.1 J12.2J13.1
JI3.2
D1

2.3 nonsTue MeHempxkMenta /Cp/ 7 20 JI2.1J12.2J13.1
JI3.2
31

Paznen 3. OneHka ¥ KOHTPOJIb Ka4yecTBa MPOU3BOIMMOii
npoayKumu (ycjayr), 1eTeJJbHOCTH 110 (PMHAHCOBBIM IOKA3aTeJsIM

3.1 METOJIUKH OIIEHKa Ka4eCTBa MPOM3BOAUMON NPOIYKIHH (yCIIyT), 7 6 JI2.1 J12.2J13.1
nesrensHOCTH /Jlex/ 21

3.2 METOJMKH OLICHKU KaueCTBa MPOU3BOIUMON POIYKIINH (YCIYyT), 7 6 JI12.1 J12.2J13.1
nesitenbHOCTH /T1p/ 21

33 METOJIUKH OIIEHKH KadecTBa IIPOM3BOANMOM MPOIYKIHH (YCIIyT), 7 3,3 JI2.1 J12.2J13.1
nesrensaoctn /MKP/ 21

34 METOIUKH OLIEHKH Ka4ecTBa IIPOM3BOAUMOI MPOAYKIMHU (YCIIyT), 7 28,7 JI2.1 J12.2J13.1
nesitenbHOCTH /Cp/ 21

Pa3nen 4. meTonuku oneHkH 3¢ PpeKTHBHOCTH KayecTBA
NPOM3BOAMMOM NPOoAyKIMH (YCJIYTH), JeTeJIbHOCTH

4.1 OIIeHKa Ka4ecTBa MPOM3BOANMON MPOIYKITHH (yCIIyT), 7 6 JI2.1 J12.2J13.1
nesrensHoCcTH /IIp/
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oepexiBoe npou3sojactso I'BOY BO «Uenl'V»

4.2 OIICHKA Ka4eCTBa MPOU3BOAUMON MPOIYKIIUH (YCIIYT), 7 6 JI2.1 J12.2J13.1
nesrenbHOCTH /Jlex/

43 OIICHKa Ka4ecTBa MPOM3BOAUMON MPOAYKLIUH (YCIIYT), 7 40 JI2.1 J12.2J13.1
nesitenbHOCTH /Cp/

4.4 OIICHKA Ka4eCTBa MPOU3BOAUMON MPOIYKIIUH (YCIIYT), 7 0 JI2.1 J12.2J13.1

nestensaoctn /MKP/

6. POHJI OIEHOYHBIX CPEJACTB

6.1. IlepeyeHb BHIOB OLEHOYHBIX CPEICTB

pedepatbl

1. ®dopmupoBaHHe PEIHOYHOM CTpaTerHu W €¢ 3HaUCHHE B OPraHU3alluy MPOU3BOACTBA

2. OpraHu3anuoHHbIE ¥ IPONU3BOJICTBEHHBIE CTPYKTYPHI, COBPEMEHHBIC TCHICHIINN U (haKTOPHI X Pa3BUTHSA
3. Cucremsl ynpaBlIeHUS MPOU3BOACTBOM

4. Pe3ynbTaThl IPOM3BOICTBEHHON NEATEIBHOCTH W METOJBI X aHaIn3a

5. dopmupoBaHue MIPOM3BOACTBEHHOH IIPOTPaMMHI, ee OCHOBHBIC pa3lieNbl |

TCXHHUKO- OKOHOMHYCCKHUC ITOKa3aTCIn

6. MerToab! ONTUMU3ALUK IPOU3BOACTBEHHOI MpOrpaMMel

7. VYnpasieHue UCIOIb30BaHUEM MPOU3BOJICTBEHHBIX MOLIHOCTEN

8. Pe3epBBl IPOM3BOACTBEHHBIX MOIIHOCTEI M METOJBI MX BBISIBICHHS

9. OnepaTHBHO-POU3BOICTBEHHBIE MOIHOCTU U METOABI UX pacdeTra

10. OKOHOMHMYECKHE aCHEKThl TEXHUYECKOI MOJrOTOBKH MPOU3BOJCTBA HAa MPEANPUITUH

11. KoHTpo/IMHT Kak cuCTeMa YyNpaBiIeHUs] JOCTUKEHUEM KOHEUHBIX LENEH U pe3ylbTaToOB JESTENbHOCTU
HpeRIpUSITUSL

12. YrpapieHue MaTepHaIbHBIMK 3ariacaMu

13. HuTencuduxanus 1 3GGEKTHBHOCTD MPEATPHATHUS

14. MeTons! BEIIBICHHUS PE3epBOB MOBHIIICHUS 3()(HEKTHBHOCTH IPOU3BOJICTBA

15. Mertopl aHanIM3a B OpraHU3alUy MPOLIECCOB YIPaBICHUS

16. DUHAHCOBbIE PE3YAbTAThl MPOU3BOJICTBEHHON NESATENbHOCTU MPEANPUSATHS.

17. OnepaTUBHO-KaJIEHJapHble IUIaHbl U UX POJIb B YIPABIEHUN IIPOU3BOJICTBOM

18. CucremMbl TOTOYHOTO TIPOU3BOJICTBA C «BBITATKUBAHUEM» W «BBITSATHBAHHEM» H3[ENUS, 3aIIyIIEHHOTO B
MPOU3BOICTBO

19. IIpuMeHeHne TOTUCTHYECKOTO MOAXO0Ja K YIPaBIEHUI0 MaTepUalIbHBIMU TOTOKAMHU Ha MPEINPHATHH
20. OCoOEHHOCTH yIpaBJIeHUs] Ha MPEIIPHATHH Chepsl ycayr

6.2. TunoBblie KOHTPOJIbHBIC 3a1aHUSl U UHBIC MaTEPHUAJIbI 1 TeKymeﬁ aTTeCTAallui

TecTbl, IPaKTUYECKUE 3a1aHUS
TECTBI

1. Ypasnenne mpeacTasiseT co0oit: A) 3(pPeKTHBHOE TOCTIDKEHHUE TIeNIel MPeApUsATHS TOCPEACTBOM IUTAHMPOBAHHUS,
OpraHM3aINY U INAEPCTBA PyKOBOAUTENS; b) HHCTpYMEHT OpraHn3anuy MPOU3BOACTBA, HEOOXOJUMBIH I TOTO, YTOOBI
BECTHU XO3SHCTBYIOLINH CYOBEKT K BRIOpaHHON KOHEUHOH LieNu yrpaBieHus; B) BUa 1esTeIbHOCTH YeloBeKa, BO3HUKIIUH B
ee CTPYKType 10 Mepe ee 0(pOpMIICHHS B CO3HATEIBHYIO ISSITETFHOCTD 10 ITPOM3BOICTBY HEOOXOIMMBIX YeTIoBeKy Oiar; ')
BCE OTBETHI BEPHEIE.

2. MeHemKMEHT — 9T0: A) BUJ JESITENbHOCTH YeJIOBEKa, BO3HUKILHUI B €e CTPYKTYpe Mo Mepe ee 0(hopMIIeHHs B
CO3HATENBHYIO JEATEILHOCTD [0 MPOU3BOJICTBY HEOOXOIMMBIX YeNOBeKy Onar; b) 1ieieHanpaBieHHbIH, 0CO3HaHHBIN
MIPOIIECC PETYIMPOBAHMUS ITPOIIECCOB IS TOCTIKEHHMS 1IeNeil; B) ynpasneHne B paMkax coIuaabHO-IKOHOMHYECKHAX CHCTEM;
I') HeT npaBUIBHBEIX OTBETOB.

3. OauH U3 NPUHIMIIOB MEHEKMEHTa, copmupoBanHbiid .Y. Teinmopom: A) koonepaius ¢ pabounumu; b) equHCTBO
HarpasieHus; B) mocnenoBarensHoCTh; ') KOpropaTUBHBIN AyX.

4. KopriopaTHBHBII yX OTHOCUTCS: A) K COBPEMEHHBIM ITPHHITUIIAM MEeHEKMeHTa; b) npunmumnam A. @aiiosst; B)
npuniunam @.VY. Telnopa; I') HeT npaBUIBHBIX OTBETOB.

5. Ilo oTpacieBoil MpUHAAIEIKHOCTH K MEHEDKMEHTY HE OTHOCUTCS: A) MEHEP)KMEHT B JICBEJIONIMEHTE;

b) meremxmMeHT B ciopre; B) huHaHCOBBII MeHemkMeHT; ') 6aHKOBCKUI MEHEHKMEHT.

6.K ¢pyHKIIMOHAIEHOMY MEHEIKMEHTY OTHOCUTCS: A) TUHEHHBIN; b) cTpaternyeckuii; B) oOmmii; I') mpon3BoACTBEHHBIN.
7. Ilox dyHKIMEH MOTHBALIMY TOHUMAETCS: A) NEATEIbHOCTh, HMEIOIIAs 1B AKTHBU3UPOBATH JFOACH, paOOTAOMINX HA
TPEANPUATHH U TOOYTUTH MX 3((GEKTUBHO TPYAUTHCS JUTS BHITIOIHEHHUS [IeNIeH, TOCTaBICHHBIX B IUTaHaxX; b) Bu
YIpaBJICHYECKON ESATENFHOCTH, KOTOpas obecieunBaeT (PopMHUPOBAHUE CIIOCOO0B BIUSHMSA HA 3(P(HEKTHBHYIO NeATEIFHOCTD
npeanpusTus; B) nesrenbHOCTh, 00ecneynBaromas JOCTHKEHHE HAMEUSHHBIX Leeld npeanpustus; ') Bce OTBETHI BEPHEIE.
8. OyHK1IYS, SBISIOMIAsACS HaYaJIbHOW B MeHeKMeHTe: A) MotuBaiuy; b) koutposns; B) opranuzauuy; ') nnanupoBanus.
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9.ITo BpemMeHH OXBaTa YIPaBICHYECKOTO BO3ACHCTBIS BRIACIAIOT: A) TAKTHUCCKUI MCHEKMEHT; b) onepaTuBHbIH
MEHEPKMEHT; B) cTpaTernueckuil MEHEIKMEHT; ') HeT IpaBUIIbHBIX OTBETOB.

10. B Poccuu BbLAENSIOT 1Ba OCHOBHBIX 3Tana pa3BUTUS MEHEIKMEHTa: A) I0COBETCKUI U COBETCKUN Nepropl; b)
COBETCKHH M HECOBETCKHII IeproAabl; B) coBeTckuit n mocrcoBeTckuit mepnosl; ') HeT MpaBMIBHBIX OTBETOB

11. Mpouecc moOyxneHus cedst 1 APYrUX K AATEILHOCTH Ha3biBaeTcs: A) MoTuBanuei; b) kommyHnukanueii; B)
ycTaHoBKoH; ') ynpaBnenuem.

12. I'maBHOM 3a7a4eii TUIAHUPOBAHUS ACATSILHOCTH OPTaHU3aINH ABJISIETCs: A) 000CHOBaHHE 3aTpaT; b) o0ocHOBaHHe
cpokoB; B) onpenenenue menew, cuit u cpeacts; [') 000CHOBaHUE YHCIEHHOCTH PAOOTHUKOB.

13. C kxaxkoro npoliecca Ha4MHaeTCs YIIpaBIeHUeCKUil HUKI: A) ycTaHOBIEHHe 1ieneil u 3aga4; b) BeIpaboTka KpuTepueB
s dekTUBHOCTH pelieHus; B) coop u 00paboTka HHPOPMALINK, aHAIN3, YICHCHHE U OlIEHKa 00CTaHOBKH; I') KOHTPOJIb.
14. OGecrnieueHNE TEXHOJIOTHIECKOTO Pa3IeICHIs TPya PH (OPMUPOBAHUH CTPYKTYPHBIX ITOIpa3/IeIeHIN OMpeieNnser
npuHiui: A) aganranun; b) ynpasnsemoctr; B) cienmanuzanuu; ') neHTpanu3anum.

15. B Teopuu MeHeIKMEHTa K (QYHKLHUSAM YIIPaBICHUSI OTHOCUTCA: A) KOHTPOJb; b) huHaHcoBbIi MeHekMeHT; B)
MapkeTuHT; [') meHooOpazoBaHUe.

16.0pranm3anus — 3T0: A) IpoIece CO3AaHMUI OPTaHN3AIIMOHHON CTPYKTYPBI, CIIOCOOHOI ITPETOCTaBUTh JIOASIM
BO3MOKHOCTbH 3((PEKTUBHO paboTaTh AJs JOCTHKEHHS OpraHU3AlMOHHBIX 1ieield; B) 0coOblii Bu nesarenbHoCTH,
TpeBpaIlaronil HEOPraHIH30BaHHYIO TONY B 3()(EKTUBHO U IIeJICHANPABICHHO pabOTAIONIYI0 MPOU3BOICTBEHHYIO TPYIIITY;
B) oOBpenuHeHNE JTIO/IEH, IMEIOIINX OJJMHAKOBOE COIHAIBHOE MTOJIOXKEHHE; ') HeT MpaBIIIBHBIX OTBETOB.

17. YTo mOHMMAIOT O] TEPMHHOM «YIPABICHUECKUI IUKID»: A) CYIIECTBCHHBIE, TOBTOPSIONINECS, OOBCKTUBHEIC
B3aMMOCBSI3H SIBJIEHUH U MPOLIECCOB B XO3SHCTBEHHOM AEATENbHOCTH; b) COBOKYITHOCTE 3JIeMEHTOB, HAXOSIILUXCS B
OTHOIIICHUSX H CBS35X APYT C APYrOM, KOTOPBIE 00pa3yIoT ONPeeNICHHYIO IIEIOCTHOCTh; B) 3aBepmieHHas
MOCJICIOBATENIBHOCTE ITOBTOPSIFOIIMXCS IEHCTBIM, HAIIPaBIICHHBIX Ha JOCTIDKCHNE MOCTAaBIEHHBIX nenei; ') Her
MPaBUIBHBIX OTBETOB.

18. CyIHOCTh KaKoi OprCTPYKTYPHI 3aKITI0YACTCS B CIIOCOOHOCTH OBICTPO MOTU(DHIIMPOBATHCS B COOTBETCTBHU C
M3MEHEHUSIMH OKPYXalomel cpeabl U MOTPEOHOCTSIMU CaMOTo MIPEANIpUATHS: A) HeopraHudeckas; b) opranuueckas; B)
MEXaHUCTHYECKast; [') HeT MpaBUIIBHBIX OTBETOB. |

19. B KOMIUIEKCHYIO CUCTEMY MoKa3aTesnel 3 PeKTUBHOCTH MPOU3BOACTBEHHON AEATENLHOCTH MPEANPHUITUS BXOAAT: A)
BBIPa0OTKa, TPYNOEMKOCTh; b) hoHmooTAa"a, poHIOEMKOCTE, POHIOBOOPYKEHHOCTH; B) perTabensHoCTh; I') Bee
BBILIETIEPEUHCIICHHBIE TT0Ka3aTeNny. 1

20. ®opmupoBaHue LeNeH, INTAHNPOBaHKEe, OPTAaHU3ALIUS K KOHTPOJIb — 3T0: A) 00s13aHHOCTH MeHemxkepa; b) pyHkuun
MEHEPKMEHTa; B) HOBbIE METOBI yIIpaBieHus; I') HeT MpaBUIIbLHBIX OTBETOB.

21. KoMMyHHKAIHMS - 3T0: A) COBOKYITHOCTh HHAWBUIOB, KOTOPBIE OCTOSIHHO B3aUMOACHCTBYIOT MeXIy CO00if Ha OCHOBE
CO3JaHHBIX ¥ ()YHKIMOHUPYIOIUX HH(POPMAIIOHHBIX KaHAIIOB; b) IeATeIbHOCTD MPENIPHUITHS [0 HH(POPMHUPOBAHHIO O
cede; B) mporecce onpeneneHus MOTPEeONTENBECKIX XapaKTepUCTHK TOBapa M €ro MO3HIIMOHNPOBaHNe Ha PBIHKE; [') porecc
oOMeHa nHpopManueil MeXIy IByMs WK OoJiee TuiamMu. 2

22. K BepbanbHOMY croco0y KOMMYHUKALIMK OTHOCHUTCS: A) muckMo; b) maysa; B) pasrosop; I') ToH peun.

23. K HeBepOanpHOMY crioco0y KOMMYHHKAIIMK OTHOCUTCS: A) cTaThs; b) akiieHTHpoBaHHOE BHUMaHue; B) romoc; I)
0OBsIBIICHHE.

24. KoMMyHHKAIMX TTOAPA3AEISIOTCS Ha TPYIIIEL: A) MEeXIY pPyKOBOAUTENEM U paboTHHKaMU; b) ¢ BHeIIHeH 1 BHyTpeHHEH
cpenoit npeanpusaTs; B) ¢ CylecTBYIOMMMU TOTPEOUTENIMH U TOTEHIMAIBHBIMU KIMEHTaMH, ¢ 00ILECTBEHHOCTHIO, C
KOHKYPEHTaMH, TOCTABIIMKAMYU M MapTHEPAMU, C OpraHaMu roCyAapCTBEHHOTO PETYIMPOBaHuUs; ') HET IPaBUIBHOIO OTBETA.
25. OTnpaBuTeNh, Kak SJIEMEHT KOMMYHUKAIITMOHHOTO TpOIiecca - 3TO: A) JIUI0, TEHEPHUPYIOIIee U0 WITH coOuparolee
MHPOPMALIUIO U TIEPEIAIOIETO ee

B) numo, koTtopoMy nperHa3HaYeHa HH(GOpPMANKA U KOTOPOE ONpeeTIeHHBIM 00pa3oM HHTEPIPETHPYET ee; B) mwro,
noJyJaroniee HHpopmMarwio; [') HeT mpaBMILHOTO OTBETA.

26. O6paTHast CBS3b MPEACTABISAET COOOH: A) MHPOPMAIINIO, 3aKOAUPOBAHHYIO OIMPEJCTICHHBIM 00Pa30M ¢ IOMOIIBIO
CHUMBOJIOB; b) peakuuio nosydaresns Ha cOOOLIEHNE OTIPABUTENS U YUET TOH peakluu oTnpaBuTeneM; B) renepanuto uaey;
I') HeT npaBUIIBHOTO OTBETA.

27. KOMMYHHKAIIMOHHBIN TPOIIECC COCTOUT M3 DIEMEHTOB: A) OTIPABUTENb, IOTydaTeIb, COOOIIEHUE, KaHAI CBSI3H,
obpatHas cBs3b; b) oTmipaBuTEnB, COOOIIEHNE, KAHAM CBSI3H, [I0JIydaTeNb; B) moTpeduTens, pacupoCcTpaHUuTeNb,
UCIIOJIHUTENb; ') HET NpaBUIILHOIO OTBETA.

28. ®opmMamu KOJUPOBAHHS BBICTYIAIOT: A) peub; b) Tekct; B) pucyHok; I') mocTymok.

29. OcuosHol ¢ynkimeit ACY saBigercs: A) obecrieueHne IPUHATHS ONTHMABHBIX YIIPABIEHUECKUX pemenuil; b)
OCYIIECTBICHUE ONTHUMAJILHOTO BEICHUS KOHTPOJIUPYEMBIX MPOLIECCOB MO YCTAHOBICHHBIM AJISl 3TOT0 porpaMmam; B)
00paboTka 1 repenada nHpopMarmy; ') HeT mpaBWIIEHOTO OTBeTa. 1

30. UadopmarmonHOe obecriedeHre BKIIIOYaeT B ce0si: A) TOKyMEHTOOO0POT, 0OpaTHas CBS3b, B3aUMOICHCTBHE
nojpasnenenuii; b) B3anMoaeicTBre noapasaeneHuil, JOKyMEHTO000POT, CTATUCTHKA U CHCTeMaTH3alHs oKa3aTeseH,
oOpaTHas CBsI3b; B) JOKyMEHTO00O0POT, CTATUCTHKA U CHCTEMATH3aIMsL; |') HET IPaBHIIBHOTO OTBETA.
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MUMWHOBPHAYKHM POCCHUU
\’)} DenepanbHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE
@ y4peXaAeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapctBeHnsiil yausepcurer» (PI'BOY BO «Henl V)

Pa6oyas nporpamma auciuruinab! "TIpor3BOACTBEHHBIN MEHE/PKMEHT" TI0 HAITPABJICHUIO TIOATOTOBKH
(cmenmanbHoCcTH) 27.03.02 "VhpaBneHue kadecTBOM" HampaBiaeHHOCTH (Mo uiio) YpaBaeHUE MPOIeccaMi U crp. 7
oepexiuBoe npou3soactso PI'BOY BO «Henl'Vy»

[IpakTuyeckue 3aganus

1. IMPOU3BOJUTEJIBHOCTH TPYIA
3amaua 1.1
Komnanus o mpou3BoACTBY MEOETH MIPeCcTaBUIa CBECHNUS, B THIC.IOJIIL.

2015 r. 2016

Beixon  OOmass  CTOMMOCTB MpojaX IMPOU3BEAEHHOMN
MPOAYKLHU 22 35
Bxon Tpyn 10 15

ChIpbe U 3arachl 8 12

Awmoptuzamus obopymosanus 0,7 1,2

IIpoune 2,2 4.8

CpaBHHTE IMOKA3aTEIN HCIOIb30BAHUS TPYIOBBIX PECYPCOB, CHIPhS M 3aI1aCOB, OOIIYIO MPOU3BOIUTEIBHOCTE (GUPMBI B 2015
n 2016 rr.

Bamaua 1.2

[Ipeanpusitre mo 06padboTKe PPYKTOB U OBOIICH MOKET POU3BECTH

400 6aHOK KOHCEPBHPOBAHHBIX MepcHKoOB 3a 0,5 1 paboThl AByX pabounx. KakoBa mpon3BOANTENEHOCTE Tpyna?

Bamaua 1.3

Komnanus npoussena 3a nocienHoo Heaemo 100 craHAapTHRIX KHIKHBIX IIKa(oB, HCHOAb3Ys TPYA BOCbMHU pabounx. 3a
HEJIEIIO JI0 ATOTO ObLIO Mpou3BeneHO 240 KHIDKHBIX MIKA(OB, UCTIONB3Ys TPY/ MecTH padounx. Korma npou3BoIUTeIbHOCTD
ObLIa BEIIIE?

3agauva 1.4

Menemxep Opurasl, IPOU3BOASAIICH HACTUIIKY KOBPOBOTO MOKPBITHSI, MTPOCIEINIT 00bEM BBITIOJTHEHHON paboTHI 32
HECKOJIBKO TPOIIEAININX HEAEb, TOTYIUB CICIYIOIINE TOKA3aTEIH:

Henmens  CocraB Opurazas! (4en.) Hacrenennoe nokpsitue
(apzer)

1 4 960

2 3 702

3 4 968

4 2 500

5 3 636

6 2 500

PaccuuraiiTe mpou3BOANTENLHOCTD TPYAA 33 KaxIyro Henemto. Cremnaiite BBIBOJIBI O cOCTaBe OpUraabl U
MPOU3BOIUTEIBHOCTH.

2. BE3YBBITOUHBII OFBEM ITPOJIAX

3amaua 2.1

[Tpumep ¢ ogaum npoaykrom. [locrostuusie uzaepxkku 10000.

ITepemennslie 3aTpaThl: TPyX 1,5 3a ex., marepuains 0,75 3a ex. OtmyckHas IieHa 4 3a exl.

Bomnpocsr:

1. Onpenenuts TOYKY 0€3yOBITOYHOCTH B JACHEKHBIX €JHHUIAX U B €IUHUAIAX MPOAYKIIHH.
2. Uto npousoiiieT, eciu MOCTOSHHBIE U3JIEpKKU Bo3pactyr no 120007

3amaua 2.2
Ornpenenurb TOUKY 6e3yOBITOYHOCTH TS MHOTONPO(UIBHOTO TIPOU3BOICTBA.
Touka 6e3yOBITOYHOCTH B JCHEKHBIX eauHuIax (BEPs)

T7Ie 1 —KaKIbIH MPOIYKT.
HcxonHble JaHHbIE.
Iocrosiauble M3AEpkKKU cocTaBisitoT 3000 B Mecsl

HaumenoBanue Ilena

P) ITepemeHHbIC

m3pepxka (V) I'ogoBoii mporuos
MPOAaX, IIT.

Congsuu 5,00 3,00 9000
Hamutku 1,50 0,50 9000
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oepexiBoe npou3sojactso I'BOY BO «Uenl'V»

INeuensrit
KapTodensb 2,00 1,00 7000

3amaua 2. 3
Kommnanus paccMaTpuBaeT BO3MOXKHOCTh OTKPBITHSI HOBOTO JINTEHHOTO 3aBojia. [[0CTOSTHHBIE U TIEPEMEHHBIC PACXOIBI TPEX
MEPCIEKTUBHBIX MECTOTIOIOKEHHI MPEACTaBICHBI B TAOIHIIE.

Mecrononoxenune  [1oCTOSIHHBIC M3AEPKKH B 101, $ HItyynas cebecToMMOCTh, $
CTOUMOCTb MaTepHaia 3aTpaThl

TpyJa IEPEMEHHbIC HAKJIAaJHBIE PACXOMbI

1 200000 0,20 0,40 0,40

2 180000 0,25 0,75 0,75

3 170000 1,00 1,00 1,00

Kaknm nomkeH OBITh 00B6EM ITPOTYKIMHN TS KXKIOTO IPEIIPHATHS, 9YTOOBI OHO 0071a/1a)10 KOHKYPEHTHBIM
IPEUMyILECTBOM?

Pa360p 3amaHuii 10 OCHOBHEIM M 00OPOTHBEIM (hOHIAM

3anaya o HKOHOMHUKE mpeanpustus Nel

ApennHoe obbeanHenue "IIpomctpoit" 3axymmo B 2010 roxy 6 skckaBatopoB E-504,mo omrosoit mene OL[1=99,8 T.p.
3a xaxasld. B 2013 rogy nmapk sKkckaBaTOpoB ObLT IOMOJHEH ewle TpeMsi sKkckaBatopamu E-504, mo OL[2=199,6 T.p. 3a
CIMHHILY.

3aroTOBUTENIbHO-CKIAJCKIE U TPAHCIOPTHBbIE U M3JepxkH, kKak B 2010 rogy, Tak u B 2013 rogy cocraBunu 7%
OINTOBBIX IIEH HKCKaBaTOPOB.

Paccuurats:

1) moyHyI0 TIepBOHAYANIBHYI0 CTOMMOCTH SKCKaBaTOpoB E-504 Ha KOHeI] KakZOTo KaJeHIapHOTO TOAa.

2) monHy0 OOHOBIICHHYIO CTOMMOCTh BCEX 3KCKaBaTopoB Ha koHen 2013 romy

3amaua Ne2. Omnpesenute CpeHEr0JOBYI0 CTOMMOCTh OCHOBHBIX CpeIICTB. JlaHHBIC AJ1s petieHus:
JlaHHBIE IO OCHOBHBIM CpEJICTBAM Benuuwuna, T.p.

CTOMMOCTh Ha HA4ajo roja 15 000

CTOMMOCTb BBEJICHHBIX OCHOBHBIX CPEICTB:

B mapte 200

B utoHe 150

B aBrycre 250

CTONMOCTB BBHIOBIBITHX OCHOBHBIX CPEJICTB!

B (eBpaie 100

B OKTS0pe 300

3amgaqa Ne3. [lepBoHadanbHAasi CTOMMOCTE TPYIIITEI OOBEKTOB Ha 1 sHBaps Obita paBHa 160 T.p., Cpok (akTHIECKOH pabOTHI —
3 roga. OnpenennuTe 0OCTATOYHYIO CTOMMOCTD U KO (HUITIEHT H3HOCA HA Ty K€ JaTy, €CITH aMOPTH3AIUS HAuUCIIeTCs
JMHEHHBIM crioco6oM. [[jist 3Toi rpynnsl 00bEKTOB HalICH CPOK MOJIE3HOTO HCToIb30oBaHus 10 et

3.0neHku 3PPEKTHBHOCTH  BIIOKECHUIHA

Pacuer uncToro JUCKOHTHPOBAHHOTO A0X0Ja

3angaga. OueHnTh 3 PEKTHBHOCTH BIOKESHNS HHBECTHIINHA B MHBECTHIIMOHHBIH IIPOEKT CTPOUTENBCTBA ITAPOTa30BOH
ycraHoBKu-220 meraBatt. IIpoBectu pacuetsl 3a 10 ner sxcmryaranuu II'Y. M3BecTHBI IIaHUPYEMbIE IOTOKU JIEHEKHBIX
CpeJCTB 1O rofaM:

Tabmuna 1. [IpeanosaraeMbie MOTOKH JCHEKHBIX CPEACTB OT 3KcIutyaTarmu [1IY-220

I'onbt Jenexnsie moroxw, pyd. (CF) I rox

2015 1251295600

2016 1320116858

2017 1392723285
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MUMWHOBPHAYKHM POCCHUU
@) DenepanbHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE
«Yensbunckuit rocynapctBeHnsiil yausepcurer» (PI'BOY BO «Henl V)

Pa6oyas nporpamma auciuruinab! "TIpor3BOACTBEHHBIN MEHE/PKMEHT" TI0 HAITPABJICHUIO TIOATOTOBKH
(cmenmanbHoCcTH) 27.03.02 "VhpaBneHue kadecTBOM" HampaBiaeHHOCTH (Mo uiio) YpaBaeHUE MPOIeccaMi U crp. 9
oepexiBoe npou3sojactso I'BOY BO «Uenl'V»

2018 1462359449

2019 1535477422

2020 1612251293

2021 1692863858

2022 1777507051

2023 1866382403

2024 1959701523

Hrtoro 15870678742

Heo6xonnmas cymma nnaBectunmii ans crpoutensera [II'Y cocrasnsier 4086,100 miH pyo.
Paccuurats:

. CTaBKy JICKOHTHPOBaHUA (T),

. HucThle AeHeXKHBIE TOTOKH MO TOJaM.

. Uucrslid quckoHTHpOBaHHBIN 10X01 (NPV),

CpoK OKynaeMoCTH MPOCTOii.

. Cpok OKynaemMoCT! TUCKOHTUPOBAaHHBIN.

. BHyTpeHHIo0 HopMy goxoaHoctd (IRR).

. uaaexc npuosLTbHOCTH (Profitability Index PI) Taxyke Ha3bpIBaeMBbIi HHAESKCOM PEHTAOEIBLHOCTH.

R N .

4.YrpaneHue 3arnacaMmu

3amada 1. dupme o cTpouTenbeTBy cynoB Tpedyercs 20000 3aKIIenoK B TOJI, pACXOIyeMbIX C TOCTOSTHHOW HHTEHCHBHOCTBIO.
OpraHu3aoHHbIEe H3IEP>KKU cocTaBILIIOT 0,5 THIC. p. 32 MapTHUIo, IeHa 0HOI 3akienku — 10 p. M3aepkku Ha XpaHeHHe
OJIHOM 3aKjenku oueHeHsl B 12,5% ee croumoctu. HaliTi onTrManbHeIi pa3Mep NapTHH MOCTaBKU, ONTUMAIbHYIO
IIPOAOJIKUTENBHOCTD IIMKJIA U OIITUMAJIBHOE YUCIIO ITIOCTABOK 3a IO/,

3anaua 2. ExxeTHEBHBIN CIpoc Ha HEKOTOPBIM MpoayKT coctasisteT 100 exn. 3aTpaTsl Ha NpUOOPETeHNE KaXKAOH MapTUH 3TOTO
MPOJYKTa, HE 3aBUCHMBIC OT 00beMa mapTuu, paBHbl 100 eH.e., a 3aTpaThl Ha XpaHSHHE eUHUILI IpoaykTa — 0,02 neH. en.
B cyTku. Ornpenenuts Hanboliee SKOHOMIYHBINA 00bEM MapTUH ¥ WHTEPBAJ MEXIy IOCTaBKaMHU MAPTHH TAKOTO 00beMa.

3amaua 3. MarasuH npojaer KaJlbKyasTopbl. Bpems moctaBku OT MoCTaBIIKMKa cocTaBiseT 2 Heaenu. V3BecTHO, 4TO
BEJIMYMHA CIIPOCa HOPMAIBHO paclpesieNicHa 3a 3TOT HePHO CO CPEAHUM 3HAUCHUEM - 25 U CTAaHAAPTHBIM OTKJIOHEHHEM — 6
KaJbKyIATOpoB. CTOMMOCTE O(hOPMIICHHUS OHOTO 3aKa3a COCTaBILseT 15 y. A. €., a m3aepkku xpaneHus - 0,8 y. 1. e. 3a rox.
IMpennoxaraercs, aro B roxy 50 padounx Henenb. Kakoit qomwkeH OBITh ONTHMATBHBIN pa3Mep 3aKa3a U YPOBEHB IIOBTOPHOTO
3aKasa, 9ToObI B TeUeHHE rojia OsuT oOecnedeH 96 - IPOICHTHEIN YpOBEHb 00CTYXUBaHHSA?

3agaqa 4. OnpenenuTh ONTHMATEHOE KOJIMYECTBO BAarOHOB 1 B IOE3/e, BedyleM Torumueo Ha TOLI, ecnu neduut Torumiea
HEJIOTYCTHM, S)KESTHEBHBIH PACXO0J1 TOIIMBA COCTABIISET b BATOHOB, CTOMMOCTb JOCTABKH HE 3aBHCUT OT YKCJIa BaTOHOB U
cocTaBisieT ¢l JeHEXHBIX SAMHUII, & CTOMMOCTb IPOCTOS Moe3/1a — ¢2 ASHEKHBIX €ANHUII 32 BaroH B cyTku. Kpome Toro,
OTIPEIEIUTh, KaK YacTO JOJIKEH MPUXOIUTh TTOC3 .

B pemeHnn npuBecTH paccykaeHHs, 000CHOBHIBAIONINE HCIIONIB3yeMbIe hOpMYIIEL. B 0TBeTe MpHBECTH MOITydeHHBIE
3HAYCHUS ONTUMAIIFHOTO KOJIMYECTBA BArOHOB N B MTOE3]IE, & TAKKE ONTHMAIBHOE YHCIIO THeH T mepepbiBa MEXIy MOE3JaMH.

3agaqa 5. Cxiraj MOMOTIHACTCS KaXKIIBIH MECSI] HEKOTOPBIMHU M3JISIHSIMHU. B TedeHne rmepBrIx 5 MecsIeB roga 00beMl
MOTNOJIHEHUsI paBHBI cooTBeTcTBeHHO 10, 20, 20, 20 u 30 n3nenuam. HauanpHelii 3anac kK Hagaily nepBoro mecsua pasex 10
uzaenusiM. Ha ocHOBaHMH OTIBITa OJTYYEHO paclpeesieHHe clipoca Ha ToBap, IpeacTaBieHHoe B Tabnuue. COBUr no
BpPEMEHH MEXY 3aKa30M Ha IOIOJIHEHHE U JOCTaBKON Ha CKiIaJ paBeH 6 Mec. M3aepikku B pacueTe Ha OHO U3JENHUE U3-3a
U37IMIIKa u3senuil paBHbl 10 geH. en., a oT ux HexBaTku — 120 neH. ex. Halitu onTuManbHOE MONOJIHEHHE CKIIAJA HA MIECTOM
MECHII.

6.3. TunoBbIe KOHTPOJIbHBbIE€ BOIIPOCHI M 3aIaHUA I HpOME)l(yTO‘IHOﬁ aTTrecTalumn

BOIIPOCHI K 3a4eTy

1CyIHOCTD U XapaKTEPHbIE YEPThI COBPEMEHHOI'O MEHEIKMEHTA

21lenu u 3a1a4u MEHEHPKMEHTA

3Hcropust pa3BUTHs MEHEKMEHTA.

4Opraaun3zanys,kakpopMa CyIeCTBOBAaHHS JIIOACH. Y CIIOBUS BOSHUKHOBEHHMS OpraHU3aInH.
SBHemHsAs 1 BHYTPEHHSAS Cpe/la OpraHU3alllu.
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crp. 10

6MDyHKIMY MECHEIPKMEHTA B PHIHOYHON 3KOHOMUKE: OpraHU3aLus
JeATeIbHOCTH 9KOHOMUUECKOTO CYOBEKTa.

7OYHKIUHA MEHEDKMEHTA B PHIHOYHOM SKOHOMHUKE: TNIAHUPOBAHUE
JIeATeITbHOCTH SKOHOMHYECKOTO CYOBEKTa.

8DyHKIIK MEHEPKMEHTA B PIHOYHON 3KOHOMHKE: MOTHBAIIHS JSSTEIbHOCTH SKOHOMUYECKOTO CYOBEKTa.
9DYHKIIYM MEHEPKMEHTA B PHIHOYHOM 3KOHOMHKE: KOHTPOJIb JAEATEIbHOCTH IKOHOMHUYECKOTO CyOBEKTA.
10 Lukn MeHemKMEHTa.

11 ITonsATHA CTPYKTYpa yIpaBICHUSL.

12 ITepBuuHble U BTOpUYHBIE ToTpeOHOCTH. [Tpamunia moTpedHOCTEH.

13 Buasl KOHTpOISL.

14 Cucrema METOOB YIIpaBJICHMUSL.

15 DxoHOMIUECKOE, AAMUHICTPATUBHOE U CONUATBHO-IICHX0IOTHYECKOE
BO3IECHCTBHE.

16 JIuuHOCTB U ee cBoiicTBa. TUITbI TEMIIEpaMeHTa.

17 3nadeHue yrnpasieHus nHpOpMAaIreil n TpedoBaHus, IPEAbSIBIIEMBIC K HEH.
18 KoMMyHHKanMs B CUCTEME YIIPaBJICHUSI.

19 HckyccTBO IenOBOro OOIIeHHs B paboTe MEHEKEpa.

20 TTpuHIHUITBL AETOBOTO OOIICHUS.

213aKOHBI ¥ IPUEMBI AETOBOTO OOIICHHS.

22MeToIuKa MPUHSTHS PEIICHUH.

23CyIHOCTb U 3JIEMEHTHI PYKOBOJICTBA

24Crunu pykoBOJCTBA.

25@®opma BIAaCTH U BIUSHHE.

26HedopMarbHbIi auaep 1 paboTa ¢ HUM.

ITpomuece mpUHATHA U peaTu3anny yIPaBICHISCKUX PEIIeHNH.3

6.4. Kputepuu oneHuBaHUA

JelicTByeT OanbHO-pEHTHHIOBASI CHCTEMa OLIEHKH 3HaHUH oOydaromuxcss. CyMMapHO MO AUCHUILTHHE (MOIYIIO) MOXHO

noyunth MakcumyM 100 6asuioB 3a cemecTp, U3 HUX TeKyIiasi pabora ouenuBaercs B 50 6amioB (pedepat u TecTsl),

uToTOBast popMa KOHTPOIIA - B 50 6aos.
Js sx3amena:

110 50 GaiioB He3aueT
50 u Goutee - 3a4er.

7. YYAEBHO-METOIUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHUE JUCIIUIIJIMHBI (MOZY JIS1)

7.1. Pexomenayemasi 1uTepaTypa

7.1.2. lonoJHUTEeIbHAS TUTEPATypPa

ABTOpBHI, 3ariaBue WznarensctBo, | Pecype
JI2.1 | Honros A. ., CTpaTernvyeckuii MeHEePKMEHT: yaeOHOe TToco0ue Mockga : 9bC
[Mpokonenko E. A. (https://biblioclub.ru/index.php?page=book&id=83145) OJINHTA, 2021
JI2.2 | Boponuna M. B. OUHAHCOBBIM MEHEPKMEHT: yIeOHHUK Mocksa : OBC
(https://biblioclub.ru/index.php?page=book &id=684427) Jamkos u K,
2022
7.1.3. MeToanueckue pa3padoTku
ABTODHI, 3arnaBue WznarensctBo, | Pecypc
JI3.1 | Akynos B. b. DHHAHCOBBIA MEHEPKMEHT: yueOHOe TTocobue Mockga : 9bC
(https://biblioclub.ru/index.php?page=book&id=83534) OJINHTA, 2021
JI3.2 | Kamyctuna H.B. TeopeTnko-MeTo0IOTHYECKHE TTOIX0 Il PUCK-MEHEI)KMEHTA: Mocksa : OO0 9BbC
MoHOTpadus "Hayuno-
(https://znanium.com/catalog/document?id=344436) M3aTeIbCKUI
uentp UHOPA-
M", 2020

7.2. Ilepeyens pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHHKANMOHHOI ceTn "UHTepHeT"

€)!

Koncynbrant, I'apant

7.3.2 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbIC CUCTEMbI
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8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JTUCHUIIJIMHBI (MOAY JIST)

JIiis peanu3anuu TUCIUTUTMHBI HCIIONB3YIOTCS YAeOHbBIC ayJIUTOPUH JUIS TIPOBEIICHUS 3aHATHI JISKITAOHHOTO THIIA, 3aHATHH
CEMHUHApPCKOT0 TUIIA, TPYIIOBBIX U MHAWBUIYaIbHBIX KOHCYJIbTALlUH, TEKYLIET0 KOHTPOJISA U MPOMEKYTOYHON aTTecTalluu, a
TaK)Ke MOMEIIEHHS JUIsl CAMOCTOSITENbHOM paboThI.

Y4eOHble ayIuTOPUH YKOMILJIEKTOBAHBI CIIEIHATIN3HPOBAHHON MEOEIBIO U TEXHUYECKUMHU CPEICTBAMHU OOYICHUS
(nmepevncianTsb).

Jlns mpoBeeHust 3aHATUI JTEKIIMOHHOTO THIIA MIPEATaratoTcsl HabOph! 1eMOHCTPAIIMOHHOTO 000pYyIOBaHHS U ydeOHO-
HarJSAHBIX TOCOOMH (IepedrcnuTh) —

IToMemeHust 1711 CaMOCTOSTENBHOM PaboThI 00YJAIONIMXCSl OCHAIICHBI KOMITBIOTEPHOH TEXHHUKOM C MOJKITIOUYCHHUEM K CETH
"UuaTepHeT" M 00ecreyeHUEM IOCTYIA B 3JICKTPOHHYIO HH(OPMAITOHHO-00pa30BaTEIbHYIO Cpely YHHBEPCHTETAY.

9. METOIUYECKHUE YKA3AHUA JJIAA OBYYAIOIIUXCA 110 OCBOEHUIO JUCHHUITIJIMHBI (MO Y JIS)

10. CHEIIMAJIBHBIE YCJIOBUS OCBOEHUSA JTUCIUITIJINHBI OBYYAIOIIUMHUCH C
HHBAJIMJTHOCTBIO H OT'PAHUYEHHBIMHU BO3SMOKHOCTAMMU 310POBbA

OcBoeHHE JUCUMIUIMHBI HHBAIWAAMH M JIMIAMH C OIPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbS  OCYILECTBISIETCS C
UCIIONIb30BAaHNEM CIELHAIBHBIX TEXHHYECKHX CPEICTB M HMH(OPMALMOHHBIX TEXHOJOTHH, MNpeNocTaBiseMbIX PecypcHbIM
y4e0HO-METOJMYECKUM IIEHTPOM IT0 OOYHYEHHIO MHBAIUIOB M JIUI] C OTPAaHWYCHHBIMH BO3MOXHOCTSIMH 3710poBbs Yenl'V mo
3ampocy oOydaromierocs (MOOWIIBHBIC CIICIMANBHBIC TEXHHYECKHE CPEACTBA JUIS JIMIl C HApYIICHUSIMU 3pEHHA U C
HapyIICHUEM CITyXa, aCCUCTHBHBIC HH(POPMALOHHBIE TEXHOJIOTUH).

ITpn HEOOXOIMMOCTH JUTS OOYJAIOIIMXCS C HApYMICHHSIMH 3pEHHS Ha pabdodnmx MecTaxX sl HPOBEACHHS NPAKTHYCCKUX WIH
1a0OpaTOPHBIX 3aHATHH YCTAaHABIMBACTCSA CICNHAIbHOE IPOTpaMMHOE oOecHedeHne (IporpaMMa pedeBOW HaBHTAIIUH,
peueBble CHHTE3aTOPBI, IKPaHHBIE JIYIIBI).

B yueOHble aymuropuu oOecrieunBaeTCs OCCHPENSATCTBEHHBIH JOCTYNm A OOYJalOMMXCS C WHBAJIMJHOCTBIO U C
OTpaHWYECHHBIMH BO3MOJKHOCTSIMH 3JI0pPOBBS. B Kaxmolf ayauropmm, e oOy4aroTcsi MHBAIMABI W JIMIA C OTPAaHWYCHHBIMH
BO3MOXXHOCTSIMH  3/I0POBBS, IIPEAYCMAaTPUBAETCA COOTBETICTBYIONIEE KOJIMYECTBO MECT I OOYJAIOMUXCI C y4eTOM
HapyIICHUH UX 370POBBSL.

Jlns ocBOGHWS MUCHUIDIMHBI WHBAJIHIAM M JIMIAM C OTPaHHYCHHBIMH BO3MOKHOCTSIMH 3/I0POBBS MPEIOCTABIACTCS JOCTYI K
MEeYaTHBIM HCTOYHHMKAM, MMEIOMIMMCS B HaydHOH OmbOimoreke Yenl'Y, ¢ MOMOIIBIO CHENMHWATBHBIX TEXHHYECKHX CPEICTB;
JIOCTYII C MOMOIIBIO CMEHUATIbHBIX TEXHUYECKHX M HNPOrPaMMHBIX CPEACTB K JJICKTPOHHBIM MCTOYHHKAM, NPEJCTABICHHBIM B
(opMe >IIeKTPOHHOTO JOKyMeHTa B poHae HaydHOU 6ubmrorekn Yenl'Y uiH 31eKTPOHHO-ONONINOTEYHBIX CHCTEMAX.
Y4eOHO-MeTOAUYEeCKHe MaTepHalbl Uil OOydJaromuxcss W3 YHCIa WHBAIMAOB WM JIMIl C OTPAHWYECHHBIMH BO3MOKHOCTSIMH
3J0pPOBBSI IPEIOCTABISIOTCS B (hOpMax, agaNTHPOBAHHBIX K OTPAHHUYCHUSIM HX 3[0POBbS M OCOOEHHOCTSAM BOCHpPUSTHS
HHpOpPMAIIHH.

Jlnst MHBaNMIOB M JIMI[ C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBbS OCBOCHHE AMCLUIUIMHBI MOXET OBITh YAaCTHYHO WU
MOJTHOCTBIO OCYIIECTBIEHO C HUCIIOJIh30BaHUEM AUCTAHIIMOHHBIX 00pa30BaTEIBHBIX TEXHOJIOTHH.

ITpy NpOBeIEHUM IMPOMEKYTOUHOI aTTeCTAlMU 110 JUCUUIUIMHE OOYyd4alomMMCs € MHBAJIMAHOCTBIO M C OIPaHMYEHHBIMU
BO3MOXXHOCTSIMH 3JI0POBbsI 00ECIEUMBACTCS 10 MX 3asABICHHIO IIPEAOCTABICHUE B JIOCTYMHOH (OpME B 3aBHCHMOCTH OT HX
MHIVBHIYAIBHBIX OCOOCHHOCTEH HMHCTPYKIHMH O MOPSIKE MPOBEICHHUS IIPOMEXKYTOYHON aTTECTAIlHH, OIEHOYHBIX CPENCTB U
BO3MOXKHOCTU OTBETOB Ha 3aaHMA (IIMCBMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIBIOTEpE, MHChMEHHO mpudToMm bpaiirs, ¢
UCIIOJIb30BaHNUEM YCIIYT aCCHCTEHTA, YCTHO).

ITpn mpoBemeHWH TPOIEAYPH! OLCHUBAHUS PE3YNBTATOB OOyYEHHsS HHBAIMAOB W JIMI[ C OTPAaHHYCHHBIMHA BO3MOXHOCTSIMHU
3I0POBBSl MPEIYyCMaTPHBACTCS HCIIONB30BaHWE MpemocTaBieHHBIX Yenl'V mimm  COOCTBEHHBIX TEXHHYECKHX CPEHCTB,
HEOOXOJMMBIX MM B CBSI3M C WX HWHIMBHIYyalbHBIMH OCOOGHHOCTSIMH. IIpm HEoOXOAMMOCTM HMHBAJIMAaM M JIMLAM C
OTpaHMYCHHBIMH BO3MOXKHOCTSIMU 37I0POBBSI IIPEIOCTABISACTCS JOTIOJHUTENFHOE BPEMsl A ITOJrOTOBKH OTBETAa HA 3aJaHMS,
TpoIIeTypa OIICHUBAHUS PE3YIFTATOB OOYICHUS MO AUCIUIUTIHE MOJKET IIPOBOUTEHCS B HECKOJIBKO HTAIIOB.
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