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04c19ed8b{b98idash driefidabiiag tHEaSHE AuiinpomelxyTouHoi aTTecTanuy Mo AUCHUILTHHE (MOYII0) «OCHOBBI YHIPaBIEHUS POEKTAMU»

TI0 HATPAaBIEHATO TTOATOTOBKY (crrernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ‘ ctp. 1 [lepBeIit 3x3eMILIAP KOITHS Ne

DoH/1 OLICHOYHBIX CPEACTB
JJIS MIPOMEKYTOYHOM aTTecTAaluu
10 JUCLUILIVHE

OCHOBBI yIIpaBJl€HUs MPOEKTaMU

HanpasJ/ienne noaroroBKM (CeunajabHOCTD)
40.05.02 IIpaBooxpaHUTENIbHASA IE€SITETBHOCTD

HanpasienHocts (mpoguiib)
AJIMUHHUCTpaTUBHAS IESITEIbHOCTD MTOTULIAN

IIpucBauBaemasi kpajaupukanus (CTeneHb)
IOpucr

dopma 00yUeHus
OYHas1, 3a04Has

Yeassounack 2025 1.
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ‘ cTp. 2 ‘ [lepBeIit 3x3eMILIAP KOITHS Ne

Conepxanne

1. ITACITIOPT ®OHJIA OLHEHOYHbIX CPEICTB

2. IIEPEYEHb ®OPMHWPYEMBIX KOMHETEHL{I/Iﬁ

2.1. KomnieteHInM, 3aKpEIEHHBIC 32 TUCIUATUIMHON

3. COOAEP)KAHME OLIEHOYHBIX CPEACTB 110 JUCILIUITJIMHE
3.1 Buabl OLIEHOYHBIX CPENICTB

3.2 CoaeprxaHUE OLICHOYHBIX CPEJICTB

4. TIOPAJOK IIPOBEJIEHMA W KPUTEPUM OLEHWMBAHUWA
[TPOMEXYTOYHOM ATTECTALIMN

4.1. ITopsanok mpoBeAeHUS MPOMEKYTOYHOM arTecTaiuu (3a4era)

4.2 Kpurepun OLECHUBAHUA MPOMEKYTOYHOW aTTECTallMU IO BHAAM
OLICHOYHBIX CPEJICTB

4.3  Pe3ynprarbl  NPOMEXYTOYHOW  arTecTallid W YPOBHU
Cc(hOpPMHUPOBAHHOCTH KOMITCTCHITHMA
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu
denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE

BBICIIIET0 00pa30BaHUs

«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)

@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1

cTp. 3 ‘

[epBblit 3Kx3EMIIIAP

KOITHA Ne

1. MACHTIOPT ®OHJA OHEHOYHBIX CPE/ICTB

Hamnpasnenne nogrorosku: 40.05.02 [IpaBooxpaHuTenbHast IESITENBHOCTD
Hamnpasnennocts (mpoduiib): «I'paxaaHCKo-ITpaBoOBash, « YTOJIOBHO-IPABOBAS»
Jucuunnuna: OCHOBBI yIIPaBICHUS MPOSKTaAMU

CemecTtp (cemecTpnl) u3yuenus: 3 (ounast hopma o0yuenus),3 (3aouHas)
dopma IpOMEKYTOUHOHN aTTecTalluu: 3a4eT

2. IEPEYEHb ®OPMHUPYEMBIX KOMIIETEHIIUI
2.1. KomnereHuuu, 3aKpenjiéHHbIe 32 I CHUIIIMHON
N3yyeHne NUCUMIUIMHBI HANpaBieHO Ha (OPMHUPOBAHUE CIETYIOIINX

KOMITETEHIINMN
Konpr Coneprxanre KOMIETEHIIUN [Tepeuens naHUPyEMBIX pE3yJIbTATOB
KOMIIETCHIINHU cornacao ®I'OC BO o0yueHus 0 TUCIUILTNHE
(mo ®I'0C
BO)
YK-2 Cnoco0eH ympaBisITh MPOEKTOM Ha | 3HaTh: ATambl JKU3HEHHOTO  IMKJIa
BCEX JdTamnax ero JKM3HEHHOTO IUKJIa | MPOeKTa W TOCJIEN0BATEIbHOCTh HX
peanu3anuu.

Ymers: GopmynupoBaTs npodiemy, Ha
pelIeHre KOTOPOM HaIpaBlIEH IPOEKT,
I'PaMOTHO OIIPEIEIISTh LIENIb IPOEKTA.

Brnanets: METOJIaMH peLeHus
KOHKPETHBIX 33134 MPOEKTA.

YK-3 Criocoben OCYILIECTBIIATH | 3HaTh: KOMAHJHYIO CTPaTeruio s
COLIMAIIBHOE  B3aMMOJEWUCTBUE U | JOCTUKEHUS ITOCTaBICHHOW LIEIIN.
peaau30BbIBATh  CBOIO  pOJb B | YMETh: OPraHU30BBIBATh U PYKOBOJHTH
KOMaH/JIe paboToi KOMaH/IbI.

Bnaners:  HaBblkamMM ~ paboOTBl B
KOMaHJIE.

YK-6 CriocobeH ynpaBisiTh CBOUM 3HaTh: pedrIeKCHUBHBIE METOAbI B
BpPEMEHEM, BHICTPAUBATh U mporiecce  OLEHKH  Pa3sHOOOpPa3HBIX
peaI30BBIBATh TPAEKTOPHUIO pecypcos, HCTIOIb3yEeMBIX JUIs
CaMOpPa3BHUTHS HA OCHOBE pemieHust 3aJad CaMOOPTaHW3alUU |
HNPUHIUIIOB 00pa30BaHMs B TECUEHUH | CAMOPA3BHUTHS.

BCEH KU3HU YMerTs: Onpenenars e 51
IPUOPUTETHI COOCTBEHHOM
NEeITeTLHOCTH u CIIOCOOBI nx
JOCTHOKEHUSL.

© OI'BOY BO «Uenl'Y»
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu
denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE

BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)

@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 cTp. 4 [lepBeIit 3x3eMILIAP KOIMUA Ne
Brnanets: pesynbraramMu COOCTBEHHOM
JESITEIbBHOCTH C Y4eTOM HEOOXOAUMBIX
pECypCoB.

YK-10 Crniocoben IPUHUMATD | 3HATh: 6a3oBbIe MIPUHLIUIIBI
000CHOBaHHbIE SKOHOMMYECKUE | QYHKIMOHUPOBAHUS  SKOHOMHKH U
pellleHHsT B PA3IMYHBIX OOJACTSIX | SKOHOMUYECKOTO Pa3BUTHS, UEIH U
KU3ZHEJEATEIbHOCTH dbopMbl  yuacTusi rocyiapctsa B

YKOHOMHUKE.

Ymeth: [IpuMeHSTH METOIBI JIMYHOTO
SKOHOMHYECKOTO ¥  ()MHAHCOBOTO
IUIAHUPOBAHUS Ui JOCTHO)KCHHUS
TEKYIIIX u JOJITOCPOYHBIX
(UHAHCOBBIX LIETICH.

Bnaners: (buHAHCOBBIMU
MHCTPYMEHTaMH  JUIsl  YIpaBlIeHUs
JINYHBIMU (dbuHaHcamMu (TMIHBIM
OIODKETOM).

YK-11 Cnocoben dopmupoBath | 3HaTh: O  COACPKAHUM  TOHATUU
HETEPIIUMOE OTHOIIICHUE K | «OKCTpeMH3M», «TEPPOPUIM,
MIPOSIBIICHUSM IKCTpPEMH3Ma, | OCHOBHBIX (HOpMax WX MPOSIBICHUS W
TeppopusMa, KOPPYHIIMOHHOMY | MOCIIEJICTBHUSX.

MOBEJICHUIO M MPOTUBOAECHCTBOBATh | YMETh: HMEET MPEACTABIECHUE O

UM B po(hecCUOHANBHOMN | coAepKaHUH TTOHSITHS

JIESITEIIBHOCTH «KOPPYIITMOHHOE MTOBE/ICHUEY,
pa3rpaHU4YMBaeT KOPPYIIMOHHBIE U
CXO0XXHE HEKOPPYIIIMOHHBIC SBICHUS B
pa3IMyYHbIX cepax KU3HU 00IIeCTBa.
Braners: OpraHu30BaTh
npo(ecCHOHANBHYIO Cpefly, OMHPAsCh
HAa OTHYCCKHUE U TMPABOBBIC HOPMBI
MOBE/ICHUS, MPENSATCTBYIOIIHE
MIPOSIBIICHUSM IKCTpPEMH3Ma,
TeppopusMa, (dbopMUpPOBaHHUIO
KOPPYIIIHOHHOTO ITOBEICHUS.

3. COAEP’) KAHHUE OUEHOYHBIX CPEACTB 11O INCHUII/INHE
3.1 Buabl OleHOYHBIX CPeICTB

No Kon xommeTeHImm/ KOHTpOJIpreMLIe HaumeHnoBanue HaumeHnoBanue
/o | TUIAHHPYEeMbIe pe3yiIbTaThl TEMbI, Pa3CIbI OIICHOYHOTO CPEJICTBA | OIIGHOYHOTO CPEICTBA HA
00y4eHus ’ JUTSL TEKYIIErOo MIPOMEIKYTOIHOH
KOHTPOJIS arrectanuu/Ne 3aaHust
1. | YK-2 CylniHOCTh CobGecenoBanne | Teopernueckue

© OI'BOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ‘ cTp. 5 [lepBerit sx3emMmussp KOIMUA Ne
3HaTh: TANbI YIpaBJICHUS 3anaqa Borpochkl Nel-2
SKA3HEHHOI'O IIHKJIA MpOEKTaMU Tect 3amanus tecta Nel-6
MPOEKTa U [IpakTuueckoe
OCJIEN0BATEILHOCTE 3aganue Nel
UX peau3alu.

VMmeTs:
DopMyIMpOBaThH

npo0iieMy, Ha peleHue
KOTOPOM HallpaBJI€H
MPOEKT, TPAaMOTHO
OTIPEIENIATH 1IeITh
MIPOEKTA.

Biagers: MmeTonamu
pelIeHrs KOHKPETHBIX
3aJ1a4 IPOeKTa.

YK-3

3HaTh: KOMAaHIHYIO
CTpaTEeTuIo IS
TOCTHKEHUS
MIOCTABIICHHOM LIEJIH.
YMers:
OpraHHU30BBIBATH U
PYKOBOJUTH paboTOM
KOMaH/Ibl.

Bnaners: HaBbIKaMu
palboThI B KOMaHIe.
YK-6

3HaTh: peeKCUBHbIE
METOJBI B IPOIIECcCe
OLIEHKHU Pa3HOOOpa3HBIX
pecypcos,
UCTIOJIb3YEMBIX JUIS
pereHwus 3a1a49
CaMOOpPraHU3aIK U
CaMOpPa3BHUTHSI.

Ymers: Onpenenars
[ENN ¥ IPHOPUTETHI
COOCTBEHHOM
NeSITeTbHOCTH U
CIOCOOBI UX
TOCTYKEHHSL.

Brnanets: pe3ynsraramu
COOCTBEHHOM
JESITeTbHOCTH C YYETOM

© OI'BOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ‘ cTp. 6 [lepBeIit 3x3eMILIAP KOITHS Ne

HEOOXOUMBIX
pecypcos.

YK-10

3Hath: 0a30BbIC
TIPUHIIHAITBI
(GYHKIIMOHUPOBAHUS
9KOHOMHKH H
HKOHOMHYECKOTO
Pa3BHUTHS, SN U
(dbopMBbI yuacTus
rocy/iapcTBa B
SKOHOMHUKE.

YmMmerts: [IpumenaTh
METO/IbI TUYHOTO
YKOHOMHYECKOTO H
(hMHAHCOBOTO
TUTAHUPOBAHUS TSI
JOCTUKEHUS TEKYIINX
1 J0JTOCPOYHBIX
(VMHAHCOBBIX LIEeTIEH.
Biagers:
(bMHAHCOBBIMHU
WHCTPYMECHTAMH JIS
yIpaBJICHUs TUYHBIMU
(¢uHaHCaAMU (JJUYHBIM
OIOKETOM).

YK-11

3HaTh: O COAEpPKAHUU
TMOHSITUM
«OKCTPEMU3M,
«TEePPOPU3IMY,
OCHOBHBIX (opmax Hx
MIPOSIBIICHUS "
MOCIIEACTBHSIX.

YMeTs: MMEET
MIpeJICTaBICHHE 0
COJICpP)KAaHUU  TTOHSATHUS
«KOPPYIIIMOHHOE
TTOBE/ICHHEY,
pa3rpaHUYMBacT
KOPPYIIIHOHHBIC u
CXOXKHE
HEKOPPYIIIHOHHBIC
SIBIIGHUSI B Pa3IUYHBIX

© OI'BOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ‘ cTp. 7 [lepBeIit 3x3eMILIAP KOITHS Ne

cepax KU3HH
oO1iecTsa.

Bnaners: opranuzoBarb
podeCcCroHaTBHYIO
Cpemy, Onupasich Ha
ATUYECKHE U MPABOBHIC
HOPMBI TTOBE/ICHHUS,
MPENSATCTBYIOIINE
MIPOSIBIICHHUSIM
IKCTpEMHU3Ma,
TEpPPOPHU3MA,
(hopMHpPOBaHUIO
KOPPYIITHOHHOTO
TTOBE/ICHUSI.

2. | YK-2 JKuzHeHHbII CobGecenoBanne |Teopernueckue
3HaTh: 3TaMnbl LUKI U CTPYKTypa | 3ajgaua Borpocsl Ne3-9
KU3HEHHOTO LIMKJIa IIPOEKTa Tect 3ananus tecta Ne7-
MpoeKTa 1 12
MIOCJIEZI0BATEIBHOCTD [IpakTuueckoe

HX peaau3aluu. 3aganue No2
YMers:
dopmyIUpOBaTH
npobeMy, Ha perieHue
KOTOPOU HallpaBJIeH
MPOEKT, TPaMOTHO
ONpeNeATh UEIb
MPOEKTA.

Bnagets: MmeTonamu
penieHus KOHKPETHBIX
3a/1a4 MPOEKTA.

YK-3

3HaTh: KOMAaH/IHYIO
CTPATETHUIO ISt
JOCTHKEHUS
ITOCTaBJIEHHOM LIEJIN.
YMeTs:
OpraHU30BHIBATH U
PYKOBOIUTH pabOTOM
KOMaH/IbI.

Bnaners: HaBbIKaMu
paboTHI B KOMaH/IE.
YK-6

3HaTh: pedIeKCUBHbBIC
METO/bI B MPOIIECCE

© OI'BOY BO «Uenl'Y»




DY

MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu
denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus

Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1

cTp. 8 [lepBeIit 3x3eMILIAP KOITHS Ne

pecypcos,

OLIEHKU Pa3HOOOPa3HBIX

UCTIOJIb3YEMBIX JUIS
peuieHus 3a1a4d
CaMOOpraHU3aINH U
CaMOpa3BHUTHSI.
Ymets: Onpenensarsb
LENU U TIPUOPUTETHI

COOCTBEHHOM
JEATEILHOCTH U
CII0COOBI UX
JIOCTHIKEHMSL.

COOCTBEHHOM

HE0OXOAMMBIX
pecypcos.
VK-10

3HaTh: 0a30BBIC
MIPUHIIMITBI

KOHOMUKH U
HKOHOMHYECKOTO
pa3BUTHSL, LIETU U
(dbopMbI yuacTus
rocyJapcTBa B
YKOHOMHUKE.

METOAbI IMYHOI'O
9KOHOMMYECKOTO
(uHaHCOBOTO

" JOJITOCPOYHBIX

Bnaners:
(brHAaHCOBBIMU

OIOIKETOM).
VK-11

HOHSITUHN

Buiagets: pesynpraramu

ACATCIIBHOCTH C YUCTOM

(G YHKITMOHHPOBAHUS

YmMerts: [IpumensaTs

IIaHUPOBAHUS JJIL
AOCTHIKCHUSA TCKYIIHUX

(MHAHCOBBIX LIEJIEH.

MHCTPYMEHTAMU JIJIS
yIpaBIeHUS JTNYHBIMU
¢buHaHCaMU (JIMYHBIM

3HaTh: O COJAEpKAHUU

u

© OI'BOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ‘ cTp. 9 [lepBeIit 3x3eMILIAP KOIMUA Ne
(OKCTPEMH3M,
«TEPPOPHU3IMY,
OCHOBHBIX (popmax Hx
MIPOSIBIICHUS u
MOCTIEJICTBUSAX.

VYmerts: nMeeT
MpeJICTaBICHUE 0
COJICpKaHUU  TIOHSTHUS
«KOPPYIIIMOHHOE
IOBEJICHUECY,
pa3rpaHUYMBaCT
KOPPYIIIHOHHBIE u
CXOXKHE
HEKOPPYIIIHOHHBIE
SIBJICHUSI B Pa3IUYHBIX
chepax KU3HH
obmrecTna.

Bnanets: opranuzoBaTh
npodeccnoHabHYIO

cpeny, onupasich Ha
STHYECKHUE U TIPABOBBIE
HOPMBI [TOBEJICHUS,
MPETISTCTBYIOIINE
MIPOSIBJICHUSAM
IKCTpEMH3Ma,
TeppopHU3Ma,
(hopMHPOBAHHUIO
KOPPYHIMOHHOTO
TTOBEJICHHSL.

3. | VK-2 Opranusannonssl | CobecenoBanue | Teoperuueckue
3HaTh: ATAIBI € CTPYKTYphI 3anmaqa Borpochkl Nel0-13
KU3HEHHOTO LIMKJIa YIPaBICHUS Tect [IpakTnueckoe
MPOEKTa U MPOEKTaMU 3amanne No3
MOCIIEA0BATEIBHOCTh 3ananus tecta Nel3-
UX peanu3alyi. 20

YMeTs:
PopMyIHpoBaTh
npobieMy, Ha perieHue
KOTOPOW HaIlpaBJI€H
MPOEKT, TPaMOTHO
OTIpEe/IETIATH 1IeJb
IIPOEKTA.

Bmagers: MmeTogamMu
penieHus KOHKPETHBIX
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@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ctp. 10 [lepBeIit 3x3eMILIAP KOITHS Ne

3a/1a4 POeKTa.
VK-3

3HaTh: KOMAaHIHYIO
CTPATETHIO st
JIOCTHKEHMS
IMOCTABJIEHHOM LIEIH.
YMmeTs:
OpraHU30BBIBATh U
PYKOBOIUTH paboTOI
KOMaH/BbI.

Bnaners: HaBBIKaMU
paboTHI B KOMaH/IC.
YK-6

3HaTh: pedIICKCUBHbBIC
METO/IbI B IpoIIecce
OIICHKH Pa3HOOOpa3HBIX
pecypcos,
UCIOJIb3YEMBIX IS
pelIeHus 3a1aq
CaMOOpTraHU3aINH 1
CaMOpa3BUTHSL.
YMmetb: Onpenensith
IIEJTH U IPHOPHUTETHI
COOCTBEHHOM
JIEATEIBHOCTH U
CITIOCOOBI MX
JIOCTHKEHMSI.
Bnanerts: pesynsraramu
COOCTBEHHOM
JEeSITEeNHOCTH C YyU4eTOM
HEOO0XOIUMBIX
pecypcoB.

YK-10

3HaTh: 0a30BbIC
TIPUHITHAITBI
(GYHKITMOHUPOBAHUS
9KOHOMUKH U
SKOHOMHYECKOTO
Pa3BHUTHS, 1SN U
¢bopmbI yyacTus
roCy/1apcTBa B
9KOHOMHKE.

YmMmerts: [IpumensaTh
METOJIBI TUYHOTO

© OI'BOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ‘ ctp. 11 [lepBeIit 3x3eMILIAP KOITHS Ne

9KOHOMHYECKOTO U
(bMHAHCOBOTO
TUTAHUPOBAHUS TSI
JOCTUXKEHHS TEKYIINX
1 JOJTOCPOYHBIX
(hPMHAHCOBBIX IICIICH.
Bnagers:
(bMHAHCOBBIMHU
WHCTPYMCHTAMH JIS
yIpaBJICHUs TUYHBIMU
¢buHaHCAMU (JTMYHBIM
OIOIKETOM).

YK-11

3HaTh: O COAEpKAHUU
MMOHSITUM
«OKCTPEMU3M»,
«TEePPOPU3IMY,
OCHOBHBIX (opmax HxX
MIPOSIBIICHUS "
MOCIIEACTBHSIX.

YMeTs: MMEET
MIpeJICTaBICHHE 0
COJICpP)KAaHUU  TIOHSTHUS
«KOPPYHIIMOHHOE
TTOBE/ICHHEY,
pa3rpaHUYHMBacT
KOPPYIIIHOHHBIC u
CXOXKHE
HEKOPPYIIIHOHHBIC
SIBIIGHUSI B Pa3IUYHbBIX
chepax KUZHH
o0riecTna.

Bnaners: oprannzoBarb
npodeccrnoHalbHYIO
Cpemy, OHpasCh Ha
STUYECKHE U TTPABOBbHIE
HOPMBI ITOBEJICHUS,
MIPETSITCTBYIOIIHE
MIPOSIBIICHUSM
IKCTPEMH3MA,
Teppopu3Ma,
(hOpMHUPOBAHUIO
KOPPYIIIHOHHOTO
TTOBE/ICHHUSI.

© OI'BOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ctp. 12 [lepBerit sx3emMmussp KOIMUA Ne

4. | YK-2 VYipasnenue CobecenoBanue | Teopernueckue

3HaTh: dTAIEbI COJIep>)KaHUEM, 3amaua Borpockl Nel4-16

’)KU3HEHHOI'O LIMKJIa BPEMEHEM U Tect [IpakTnueckoe

MpOEeKTa 1 CTOMMOCTBIO 3amanue Ned

MOCIEA0BATEIBHOCTh MpoEKTa 3amanus Tecta Ne21-

UX peau3aiuu. 28

YMmeTs:

DopmyIUpOBATH

po0JieMy, Ha perieHue
KOTOPO#1 HallpaBJieH
MIPOEKT, TPAMOTHO
OTIpEe/IETISATH 1IeIb
MIPOCKTA.

Brnagets: MmeTogamu
pelIeHNs KOHKPETHBIX
3a/1a4 IPOeKTa.

YK-3

3HaTh: KOMaHHYIO
CTPATETHIO IS
JOCTUKECHUS
IMOCTABJICHHOM LIEJIN.
Ymers:
OpPTraHHU30BBIBATH U
PYKOBOJUTH pabOTOM
KOMaH/Ibl.

Brnaners: HaBbIKaMu
paboThHI B KOMaH/IE.
YK-6

3HaTh: pedIeKCUBHbBIC
METO/IbI B MpoIiecce
OLIEHKH pa3HOOOpa3HbIX
pecypcoB,
HCIIOJIE3YEMBIX JIJISI
pelieHus 3aaaq
CaMOOpTraHU3aIuHU 1
CaMOpa3BUTHSL.
YmMmers: Onpenensats
[[ETH U TPUOPUTETHI
cOoOCTBEHHOMU
JeSITeNbHOCTH U
CITOCOOBI UX
JOCTHKEHHUS.
Bnagets: pesynpraramu
COOCTBEHHOM

© OI'BOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ctp. 13 [lepBeIit 3x3eMILIAP KOITHS Ne

JESTEIbHOCTH C YIETOM
HEO0OXOIMMBIX
pecypcoB.

YK-10

3HaTh: 6a30BbIC
MIPUHIIMIIBI
(YHKITMOHUPOBAHWS
SKOHOMHMKH U
HKOHOMHYECKOTO
Pa3BUTHUS, LIEIU U
(bopmbI ydacTus
rocy/iapcTaa B
HKOHOMHUKE.

Ywmers: [IpumensaTsh
METOIbI TUTHOTO
SKOHOMHYECKOTO U
(buHAHCOBOTO
TUTAHUPOBAHUS [Tt
JOCTHXKECHUS TEKYITIX
U JI0JTOCPOYHBIX
(MHAHCOBBIX LIEJEH.
Bnaners:
(bMHAHCOBBIMU
WHCTPYMEHTAMH [Tt
YIPaBICHUS JIMYHBIMA
¢buHaHCaMU (JIMYHBIM
OIOIKETOM).

YK-11

3HaTh: O COJAEPKAHUU
TIOHATUHI
(OKCTPEMHU3M,
«TEePPOPU3MY,
OCHOBHBIX (popmax HX
MIPOSIBIICHUS u
MOCTIEICTBUSX.

YMeTs: UMEET
MpeCTaBICHIE 0
COJIEP’)KaHUU  TIOHSTHUS
«KOPPYHLIMOHHOE
MIOBE/ICHHEY,
pasrpaHUYUBacT
KOPPYIIIMOHHBIE u
CXOXKHE
HEKOPPYNIIMOHHBIE

© OI'BOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ctp. 14 [lepBeIit 3x3eMILIAP KOITHS Ne

SIBIICHUSI B Pa3lIUYHBIX
chepax KU3HH
o01ecTBa.

Bnaners: opranu3oBarb
npodeccuoHaIbHYIO
cpeny, onupasich Ha
STUYECKHUE U ITPABOBHIC
HOPMBI TTIOBEJICHUS,
MIPETISITCTBYIOIIHE
MIPOSIBIICHUSIM
IKCTPEMH3MA,
TeppOpH3Ma,
(hopMHupOBaHUIO
KOPPYIIIUOHHOTO
TTOBEJICHUSI.

5.1 YK-2 VYrpasienue CobecenoBanne | Teopernueckue
3HaTh: TANBI Ka4eCTBOM, 3anaqa Borpockl Nel7-19
KU3HEHHOTO 1IHUKJIa 3aKyIKaMu U Tect [TpakTueckoe
MIPOEKTA U IIEPCOHAIIOM 3amanue NeS
OCIEN0BATEILHOCTD MpOEKTa 3aganus Tecta No29-
UX peanu3alyi. 35

YMeTs:
dopMyIMpoOBaThH
npo0GyieMy, Ha peleHue
KOTOPOH HallpaBJIeH
MPOEKT, TPaMOTHO
OTIPEIETIATh 1ETh
MIPOEKTA.

Bmagers: MmeTogamMu
penIeHus: KOHKPETHBIX
3a/1a4 MPOEKTa.

YK-3

3HaTh: KOMAaHIHYIO
CTpATeTuIo s
JOCTHKEHUST
MOCTaBJIECHHOM LIEJIN.
YMers:
OpraHU30BbIBATH U
PYKOBOJUTH paboTOM
KOMAH/IbI.

Bnaners: HaBbIkaMu
paboThI B KOMaH/IE.
YK-6

3Hath: pe)JIeKCUBHBIC

© OI'BOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ‘ ctp. 15 [lepBeIit 3x3eMILIAP KOITHS Ne

METO/IbI B IpoIIecce
OIICHKH Pa3HOOOPa3HBIX
pecypcos,
HCIIOB3YEMBIX IS
pelieHus 3a1aq
CaMOOpTraHU3AINH U
CaMOpa3BUTHSL.
Ywmerts: Onpenensirtsb
I[EJTH U IPHOPHUTETHI
cOoOCTBCHHOM
JEATEIBHOCTH H
CIOCOOBI MX
JIOCTHOKCHHMSL.
Bnanerts: pesynsraramu
COOCTBEHHOU
JEeSTebHOCTH C Y4eTOM
HEOOXOIMMBIX
pecypcos.

YK-10

3HaTh: 0a30BbIC
TIPUHIIHAITBI
(GYHKIIMOHUPOBAHUS
SKOHOMUKH H
AKOHOMHYECKOTO
pa3BHTHS, 1SN U
¢dbopmbI yyacTus
roCy/1apcTBa B
SKOHOMHUKE.

YmMmerts: [IpumenaTh
METO/IbI TUIHOTO
SKOHOMHYECKOTO U
(uHAHCOBOTO
TUTAHUPOBAHUS TS
JOCTHKEHHS TEKYIINX
1 JI0JTOCPOYHBIX
(bVMHAHCOBBIX ILIETEH.
Bnaners:
(uHAHCOBBIMU
WHCTPYMEHTAMH JIS
yIpaBICHUS THIYHBIMU
(buHaHCaAMU (JIUYHBIM
OIOKETOM).

VYK-11

3HaTh: O COJEPKAHUU

© OI'BOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ctp. 16 [lepBeIit 3x3eMILIAP KOITHS Ne

MMOHSITUMN
«OKCTPEMH3M,
«TEPPOPHU3IMY,
OCHOBHBIX (popMax HX
MIPOSIBJICHUS u
MTOCJICICTBHSIX.

YMeTh: nMeeT
MpEeACTaBICHUE 0
COJICpKaHUU  TTOHSATHUS
«KOPPYMIITMOHHOE
[TOBEJICHUEY,
pasrpaHuYMBaET
KOPPYIIHOHHBIC u
CXOXKHe
HEKOPPYIIIHOHHBIC
SIBJICHUSI B PAa3JIMYHBIX
cepax KU3HH
oOmiecTsa.

Brnanerts: opranuzoBarb
podeCcCHOHATBHYIO
cpeny, onupasch Ha
ATUYECKHE U IPABOBHIC
HOPMBI ITOBE/ICHUS,
MPENSATCTBYIOITHE
MIPOSIBIICHUSM
IKCTpEMHU3Ma,
Teppopu3Ma,
(hopMUpPOBaHUIO
KOPPYIITHOHHOTO
TTOBE/ICHUSI.

6. | YK-2 VYnpasnenue CobGecenoBanmne |Teopernueckue
3HaThb: TaIbI PUCKaMHU U 3agaua Bonpocel Ne20-22
KU3HEHHOTO LIMKJIa KOMMyHHKausmu | Tect [IpakTrueckoe
MpOEeKTa U IpoeKTa 3ananue Neb6
MOCJIEI0BATEIBHOCTD 3ananus tecta Ne36-
UX pealu3alum. 41

YMers:
®opMyIMpoBaTh
npo0JeMy, Ha pelIeHIe
KOTOPOI1 HallpaBJIEH
MIPOEKT, TPAaMOTHO
OTIpEAEIATH 1IEIIb
MIPOEKTA.

Bnazners: MeTogamu

© OI'BOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ‘ ctp. 17 [lepBeIit 3x3eMILIAP KOITHS Ne

pelIeHUs KOHKPETHBIX
3a/1a4 IpoeKTa.

YK-3

3HaTh: KOMAaHIHYIO
CTpaTETHIo s
JOCTUKECHUS
IIOCTaBJICHHOM LIEJIN.
YMers:
OpPTraHU30BBIBATH H
PYKOBOIUTH paboOTOM
KOMAH/IBI.

Brnaners: HaBbIKaMu
paboTHI B KOMaH/IE.
YK-6

3Hatb: pe(IeKCUBHBIE
METO/IbI B Ipoliecce
OLIEHKH pa3HOOOPa3HBIX
pecypcos,
WCTIOIB3YEMBIX JUIS
pelieHus 3aaau
CaMOOpPTaHU3AINH U
cCaMOpa3BUTHSL.
Ymets: Onpenensarsb
L[ETH U TPUOPUTETHI
COOCTBEHHOM
NesITeTbHOCTH U
CIIOCOOBI MX
JOCTHIKEHHS.
Biagets: pesynpraramu
coOCTBEHHOM
TESITeTBHOCTH C YIETOM
HEOOXOUMBIX
pecypcos.

YK-10

3Hatb: 0a30BbIC
TIPUHIIMIIBI

(G YHKIIMOHUPOBAHUS
SKOHOMHKH H
HKOHOMHYECKOTO
pa3BUTHUS, TIENH U
(dbopMbI yuacTus
rocyJapcTBa B
YKOHOMHUKE.

YwMmers: [IpuMeHsTh

© OI'BOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ctp. 18 [lepBeIit 3x3eMILIAP KOITHS Ne

METO/IbI TUYHOTO
SKOHOMHYECKOTO U
(uHAHCOBOTO
TUTAHUPOBAHUS [Tt
JOCTHKEHUS TEKYIITNX
U J0JTOCPOYHBIX
(MHAHCOBBIX LIEJEH.
Bnaners:
(UHAHCOBBIMHU
MHCTPYMEHTAMH JUIS
YIPaBICHUS JIMYHBIMA
(uHaHCAMU (JINYHBIM
OFOIKETOM).

YK-11

3HaTh: O COJAEpPKAHUU
TIOHATUHI
(OKCTPEMHU3M,
«TEePpOPU3IM»,
OCHOBHBIX (popMax HX
MIPOSIBIICHUS u
MTOCIICACTBHSIX.

YMeTs: UMEET
MIPEJICTABICHHE 0
COJICP’)KAaHUU  TIOHSTHUS
«KOPPYIITUOHHOE
MOBE/ICHHE,
pa3rpaHUINBaACT
KOPPYMIIMOHHBIE u
CXOXKHE
HEKOPPYMIIHOHHBIE
SIBJICHUST B Pa3INIHBIX
chepax KUZHH
oOmiecTna.

Brnazgets: opranuzoBarb
npo¢eCcCroHaTBHYIO
Cpeny, Onupasich Ha
STUYECKHUE U ITPABOBBIC
HOPMBI TTOBE/ICHUS,
MPETISITCTBYIOIIHE
MIPOSIBTICHUSIM
IKCTPEMH3MA,
TEppOpHU3Ma,
(hopMHupOBaHUIO
KOPPYIIIMOHHOTO
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MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ctp. 19 [lepBerit sx3emMmussp KOIMUA Ne
TTOBEJICHUSI.

7. | YK-2 [Ipoueccrr CobGecenoBanne | Teopernueckue
3HaTh: TN YIPaBJICHUS 3anaqa Bompochl Ne23-26
KU3HEHHOTO LIMKJIa MIPOEKTaMHU Tect [IpakTrueckoe
IIPOEKTa U 3ananue Ne7/
OCJIEN0BATEILHOCTE 3amanus tecta Nod2-
UX pealu3alyi. 47
YMeTs:

@opMyIMpOBaThH

npo0iieMy, Ha peleHue
KOTOPOH HallpaBJIeH
MIPOEKT, TPAMOTHO
OTIPEJIeNIATH 1IeITh
MIPOEKTA.

Biagers: MmeTonamu
pelIeHrs KOHKPETHBIX
3aJ1a4 IpOeKTa.

YK-3

3HaTh: KOMAaHIHYIO
CTpaTEeTuIo st
TOCTHKEHUS
MIOCTABIICHHOM LIEJIH.
YMers:
OpPraHU30BBIBATH U
PYKOBOJUTH paboTOM
KOMaH/Ibl.

Bnaners: HaBbIKaMu
palboThI B KOMaHIe.
YK-6

3HaTh: peIeKCUBHbIE
METOJIBI B IIPOIIECcCe
OLIEHKHU Pa3HOOOpa3HBIX
pecypcos,
UCTIOJIb3YEMBIX JUIS
pereHus 3a1a49
CaMOOpraHU3aIK U
CaMOpPa3BHUTHSI.
Ymers: Onpenenars
eI ¥ TIPHOPUTETHI
COOCTBEHHOM
JeSITeTbHOCTH U
CIOCOOBI UX
TOCTYKEHHSL.
Brnanets: pe3ynsraramMu
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COOCTBEHHOM

HEOOXOIUMBIX
pecypcoB.
YK-10

3HaTh: 0a30BLIE
MIPUHITUITBI

9KOHOMHKH H
HKOHOMHYECKOTO
Pa3BHUTHS, IISIH U
(dbopMBbI yuacTus
rocyJapcTBa B
IKOHOMHUKE.

METO/IbI INYHOTO
IKOHOMHYECKOTO
(hMHAHCOBOTO

" JOJITOCPOYHBIX

Bnaners:
(uHAHCOBBIMU

OIOKETOM).
YK-11

OOHSTUHN
<OKCTPEMU3M,
KTEPPOPUZM»,

Hp OSIBJICHUSL
MTOCJIEICTBUSX.
VYMeTh:
npeaACTaBJICHHUC

«KOpPPYILMOHHOE
MOBE/ICHUE,
pa3rpaHU4UBacT
KOPPYNIIMOHHBIE
CXO0XKHE

ACATCIIBHOCTH C YUETOM

(GYHKIIMOHUPOBAHUS

YmMmerts: [IpumensaTh

IIaHUPOBAHUSA IJIA
AOCTHUIKCHUS TCKYIIHUX

(DMHAHCOBBIX IICIICH.

MHCTPYMEHTAMHU IS
YIIPaBJICHUSI INYHBIMU
(uHaHCaAMU (JJUYHBIM

3HaTh: O COACPIKaHNH

OCHOBHBIX (popmax HxX

COACPIKAaHUU  TTOHATUS

u

u

nMeeT
0
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HEKOPPYIIIHOHHBIC
SIBJICHUSI B Pa3JIMYHBIX
cepax KU3HH
oOmiecTBa.

Bnaners: opranuzoBarb
npodeCcCroHaTBHYIO
Cpemy, Onupasich Ha
ATUYECKHUE U NTPABOBHIC
HOPMBI TTOBEICHHUS,
MPENSATCTBYIOIIUE
MIPOSIBIICHHUSIM
IKCTpEMHU3Ma,
TEpPPOPHU3MA,
(hopMHpPOBaHUIO
KOPPYIITHOHHOTO
TTOBE/ICHUSI.

8. | YK-2 VYipasnenue CobecenoBanne | Teoperuueckue
3HaTh: 3Tanbl pa3paboTkoit 3anaqa Bonpochkl Ne27-34
YKA3HEHHOI'O I[IUKJIa [IpoeKTa Tect IIpakTrueckoe
MpoeKTa 1 3aganue Nog
MIOCJIEZI0BATEIBHOCTD 3amanus tecta Ne48-
UX peau3aluu. 54

YMeTs:
®opMyHpoBaTh
po0sieMy, Ha peleHue
KOTOPOU HallpaBJieH
MPOEKT, TPAaMOTHO
ONpeNesATh UEIb
MIPOECKTA.

Bnagets: MmeTonamu
penieHus KOHKPETHBIX
3a/1a4 MPOEKTA.

YK-3

3HaTh: KOMAaH/IHYIO
CTPATETHIO st
JOCTHKEHUS
ITOCTaBJICHHOM LIEJIN.
YMeTs:
OpraHU30BbIBATH U
PYKOBOJIUTH paboTOi
KOMaH/Ibl.

Bnaners: HaBBIKAMU
paboTHI B KOMaH/IE.
YK-6
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3HaTh: pe)JICKCUBHBIC
METO/IbI B Ipoliecce
OLIEHKU Pa3HOOOPa3HBIX
pecypcos,
UCTIOJIb3yEMBIX IS
pelieHus 3aaad
CaMOOpTaHU3aINH U
caMOpa3BUTHS.
Ymets: Onpenensarsb
LETH U TPUOPUTETHI
COOCTBEHHOM
NEeSITeNIbHOCTH U
CTIIOCOOBI X
JOCTHKECHHUS.
Biagets: pesynpraramu
COOCTBEHHOM
TESTeTHbHOCTH C YIETOM
He0OXOAUMBIX
pecypcoB.

YK-10

3Hatb: 0a30BbIC
TIPUHIIMIIBI

(G YHKIIMOHUPOBAHUS
SKOHOMHKH U
HKOHOMHYECKOTO
Pa3BUTHUS, LIENH U
(dbopMbI yuacTus
rocy/iapcTBa B
HKOHOMHUKE.

YmMmerts: [IpumensaTs
METOBI INIHOTO
HKOHOMHYECKOTO U
(uHaHCOBOTO
TUTAHUPOBAHUS TSI
JOCTHKCHUS TEKYIIIX
U JI0JITOCPOYHBIX
(UHAHCOBBIX LIETIEH.
Bnagers:
(bUHAHCOBBIMU
WHCTPYMEHTAMH JIS
yIIpaBJICHUS INYHBIMH
(buHaHCAMU (JTUYHBIM
OIOIKETOM).

YK-11
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3HaTh: O COJAEpKAHUU
TOHSITUI
(OKCTPEMU3M,
«TEePPOPU3MY,
OCHOBHBIX (popmax Hx
MIPOSIBIICHUS u
MOCIIEACTBHSIX.

YMeTs: MMEeT
MIPEJICTABICHHE 0
COJICP’)KAaHUU  TIOHSTHUS
«KOPPYIITUOHHOE
MOBEICHUE,
pa3rpaHUYNBaACT
KOPPYNIIMOHHBIE u
CXOXKHE
HEKOPPYNIIUOHHBIE
SIBJICHUSI B Pa3IUMIHBIX
chepax KUZHH
oOuiecTna.

Brnagets: opranuzoBarb
podeCCHOHATBHYIO
Cpeny, Onupasich Ha
ATUYECKHUE U ITPABOBBIC
HOPMBI MTOBE/ICHUS,
MIPETISITCTBYIOIIHE
MIPOSIBTICHUSIM
IKCTPEMH3MA,
TEppOpHU3Ma,
(hopMUpPOBaHHUIO
KOPPYIIIHOHHOTO
TTOBEJICHUSI.

9. | YK-2
3HAaTh: dTAIbI
JKU3HEHHOIO [IUKJIA

CobecenoBanne
3amaga
Tect

VYnpasnenue
peanuzanuein
IIPOEKTa

Teopernueckue
Bonpockl Ne35-40
IIpakTHueckoe

MIPOEKTa U
[IOCJIEI0BATEIBbHOCTD
UX pearn3aru.

YMers:
dopMyIHpoBaTh
npobieMy, Ha perieHue
KOTOPOMW HaIlpaBJIeH
IIPOEKT, TPaMOTHO
ONPENENATh LETb
IIPOEKTA.

3amanue Ne9
3amanus tecta No55-
60
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Brnangers: MeTomaMu
penieHus KOHKPETHBIX
3a/1ad POeKTa.

VK-3

3HaTh: KOMAaHHYIO
CTPATETHIO ISt
JIOCTHKEHHUS
IOCTABJIEHHON LIEIH.
VYMmeTs:
OpraHU30BHIBATH U
PYKOBOJUTH paboTOM
KOMaH/BI.

Brnaners: HaBBIKaMU
paboTHI B KOMaH/IC.
YK-6

3HaTh: pedIICKCUBHbBIC
METO/IbI B IpoIIecce
OIICHKH Pa3HOOOpa3HBIX
pecypcos,
UCIOJIb3YEMBIX IS
pelIeHus 3a1aq
CaMOOpTraHU3aINH 1
CaMOpa3BUTHSL.
Ymers: Onpenenars
I[EJTH U TPHOPHUTETHI
COOCTBEHHOM
JIEATEIBHOCTH U
CITIOCOOBI HX
JIOCTHKEHMSI.
Bnanerts: pesynsraramu
COOCTBEHHOM
NEeSITEeNILHOCTH C YU4EeTOM
HEOO0XOIUMBIX
pecypcoB.

YK-10

3HaTh: 0a30BbIC
TIPUHIIHAITBI
(YHKITMOHUPOBAHUS
SKOHOMUKH U
SKOHOMHYECKOTO
Pa3BHTHS, 1SN U
¢bopmbl yyacTus
roCy/1apcTBa B
9KOHOMHKE.
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YmMmerts: [IpumensaTs
METO/IbI TUYHOTO
HKOHOMHYECKOTO U
(hUHAHCOBOTO
TUTAHUPOBAHUS TSI
JOCTUXKEHHS TEKYIINX
U JIOJITOCPOYHBIX
(hMHAHCOBBIX IICIICH.
Biagers:
(hMHAHCOBBIMHU
WHCTPYMCHTAMH JIS
yIpaBJICHUS TUYHBIMU
¢buHaHCAMU (JTMYHBIM
OIOIKETOM).

YK-11

3HaTh: O COAEpKAHUU
MOHSTUI
«OKCTPEMHU3M»,
«TEePPOPU3MY,
OCHOBHBIX (popmax Hx
MIPOSIBIICHUS "
MOCIIEACTBHSIX.

YMeTs: MMEET
MIpeJICTaBICHHE 0
COJICp)KAaHUU  TIOHSTHS
«KOPPYIIIMOHHOE
TTOBE/ICHHEY,
pa3rpaHUYMBacT
KOPPYIIIHOHHBIC u
CXOXKHE
HEKOPPYIIIHOHHBIC
SBIIGHUSI B Pa3IUYHBIX
chepax KUZHH
o0riecTna.

Bnaners: oprannzoarb
npodeccruoHaNIbHYIO
cpenmy, onHpasich Ha
ATUYECKHUE U MTPABOBBIE
HOPMBI ITOBE/ICHUS,
MIPETSITCTBYIOIIHE
MIPOSIBIICHUSM
IKCTPEMU3MA,
TeppopHu3Ma,
(hopMHPOBAHUIO
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KOPPYILIKOHHOTO
II0BEJICHMUS.

Tumnosbie 3aJlaHus, KPUTCPHUHU MW II0KA3aTCJIi OLCHHWBAHHA B pPaMKax
TCKYIICI'O KOHTPOJIA IPCACTABICHBI B pa60qel71 nmporpamMme 10 OJUCHUILJIMHC.
[IonHBbIE KOMIIJIEKTBI OOCHOYHBIX CpCACTB MW KOHTPOJIbBHO-U3MCPUTCIIBHBIX
MAaTCpruaJIOB XpaHATCA Ha Ka(pezlpe n ABJAIOTCA y‘{e6HO-MCTOI[H‘IGCKI/IMI/I
MarcprualiaM OrpaHUYCHHOI'O (KOH(i)I/I,ZIeHHI/IaHLHOFO) ITOJIB30BaHM:I.

3.2 Conep:kaHue OLIEHOYHBIX CPEACTB

OreHOYHBIE CPENCTBA MPOMEKYTOUYHOM aTTeCTalliy MPEICTaBICHBI 0a30i
BOIIPOCOB ISl TECTUPOBAHUS, TEOPETHUUECKUX BOIIPOCOB JJIsi coOeCceOBaHUSI U
MPAKTUICCKUMH 3aTaHUSMHU.

3.2.1 ba3a TecTOBBIX BOIIPOCOB.

O0o03HaueHUS:
«+» — IPaBWIbHBIN BapuaHT OTBETA
«-» — HEIPaBUJIbHBIN BapUaHT OTBETA

1. Llenb mpoekTa — 3TO:

- CdopmynupoBanHasg mnpoOieMa, C KOTOpOH MNPUIETCS CTOJKHYThCS B Ipolecce
BBITIOJTHEHHS TTPOEKTA

+ VYTBepxaeHue, QopMmynupylomee o0ImMe pe3yiabTaThl, KOTOPBIX XOTEIOCh OBl
TOOUTHCS B MPOIIECCE BHITIOJHEHUS MPOCKTA

- KommniekcHass olleHKa HMCXOJIHBIX YCIOBHMH M KOHEYHOTO pe3yjbTara IO HTOTaMm
BBITIOJTHEHHS TTPOEKTA

2. Peanu3anus npoekra — 3T0:

- Co3nanue ycloBHH, TPeOYIOUIUXCSA Ui BBINIOJHEHHUsS TPOEKTa 3a HOPMATHUBHBIM
nepuoa

- HaGmronenne, peryimpoBaHne U aHAJIU3 MPOrpecca MPoeKTa

+ KoMmiekcHoe BBINIOJHEHHE BCEX ONUCAHHBIX B INPOEKTE MACHCTBUN, KOTOpPHIE
HaIpaBJICHbl HA TOCTH)KEHHUE €T0 Lelel

3. IIpoexT oTanuyaeTcs OT MPOLECCHON NeITEIbHOCTH TEM, UTO:

- [Ipotecchl MeHEe MPOJOKUTENBHEIE 0 BPEMEHH, YeM MPOEKTHI

- Jlns peanu3anuu OJHOTO THIA MPOLECCOB HEOOXOAMM OJUH-/IBAa MCHOJHUTENS, AJIS
peanu3anuu MpoeKTa TPeOyeTCss MHOKECTBO HUCITOTHUTEICH

+ IIpouecchl OAHOTUNHBI U LHUKIWYHBI, MPOEKT YHUKAJEH MO CBOEH LIeJIM M METOoJaM
peanu3anuu, a Tak)Ke UMEeT YeTKHEe CPOKa Havaira M OKOHUYAHUS

4. YUTo U3 nepeunciIeHHOro He SABJIseTCs MPEUMYIeCTBOM NPOEKTHON OpraHu3aluOHHOM
CTPYKTYpHI?

+ O6beauHeHue JT101e 1 000pyJ0BaHUS IPOUCXOJUT Yepe3 MPOEKTHI

- Komangnas pabota 1 9yBCTBO CONPUYACTHOCTH
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- CokpallieHue JIMHUI KOMMYHUKaLUU

5. Uto BKJIIOYAIOT B ceOs Mpolecchl OpraHU3allMd U MPOBEAEHUS KOHTPOJIS KadyecTBa
npoekra?

- [IpoBepKy COOTBETCTBHUS YK€ IOJYUYEHHBIX PE3yJIbTATOB 3alaHHBIM TpeOOBAHUAM

- CocraBneHue nepeyHs HeJOPaOOTOK U OTKIOHEHUM

+ IIpoMexXyTOUHBIH U UTOTOBBIIl KOHTPOJIb Kaue€CTBA C COCTABICHUEM OTYETOB

Tect - 6. MeToq 0CBOEHHOTO 00bEMA 1AE€T BO3MOKHOCTD!

- OCBOUTH MUHUMAJIBHBIN O0JKET MPOEKTa

+ BBISIBUTH, OTCTAET MIIM ONEPEKAeT pealn3amus IPOeKTa B COOTBETCTBUU C rpauKOM,
a TakXe MOJCYUTATh Mepepacxo]l MM 3KOHOMUIO IPOEKTHOI'0 010 KeTa

- CKOppeKTUPOBATh CPOKHU BBHIIIOJHEHUS OTAEIbHBIX IPOLECCOB IPOEKTa

7. Kakas yacTh pecypcoB pacxoAyeTcsl Ha HayaJbHOM 3Talle peaJn3aluu npoexkra’?
+9-15%

- 15-30 %

- 110 45 %

8. Kakue (akTopbl cuibHee BCEro BIUSIOT Ha peajau3aluio npoekra?

- DKOHOMHYECKHUE U COLUAJIbHbIE

- DKOHOMHUYECKHE U OpraHU3allMOHHbIE

+ DKOHOMHMYECKHE U TPABOBbIE

9. HazoBuTE OTJIUYUTENBHYIO OCOOEHHOCTh HHBECTHUIMOHHBIX IPOEKTOB:

- bonbmioit GroaxeT

+ BbIcokas cTeneHb HEONpPEeJeJIeHHOCTH U PUCKOB

- llenpro sBisieTcs 00s3aTeNbHOE IMOJYyYeHUE NPUOBIIM B pe3yjbTaTe pealu3aluu
IIPOEKTa

10. Yro Takoe Bexa?

+ 3HakoBoe COOBITHE B peall3alMM MPOEKTa, KOTOPOE MCIOIb3yeTCs sl KOHTPOJS 3a
XO0JI0M €T0 peanau3aluu

- Jlorndyeckn B3aMMOCBSI3aHHBIE IIPOLIECCHI, BBIIOJHEHUE KOTOPBIX MPUBOIHUT K
JOCTUKEHHUIO OJHOW U3 IeJIel MPOeKTa

- COBOKYNHOCTB IOCJIEJOBATEIbHO BBINOJHAEMBIX JEUCTBUI MO PEaNU3alUU IPOEKTa
I1. YyacTHUKHM IpOEKTa — 3TO:

- [ToTpeburenu, s KOTOPBIX NMpeJIHA3HAYAICs peau3yeMblil IPOEKT

- 3aKa34MKHU, UHBECTOPHI, MEHEI)KEP MPOEKTA U €ro KoMaH/a

+ ®duszuyeckue U OPUIUYECKHUE JIULA, HEIOCPEACTBEHHO 3aJCHCTBOBAHHBIE B IPOEKTE
UJIM YbU UHTEPECHl MOTYT OBITh 3aTPOHYTHI B XO/JI€ BHIIIOJHEHUS IPOEKTa

12. Tect. MHMnManus npoeKkTa sBISETCS CTaAuEd B IPOLECCE YIPaBICHUS NMPOEKTOM,
[0 UTOTaM KOTOPOM:

- OOBsBIsIETCS OKOHYAHHE BBHIITOJIHEHHS MPOEKTA

+ CaHKIIMOHUPYETCS Havaao NpPoOeKTa

- YTBepKIaeTCs YKPYIIHEHHBIM IPOCKTHBIN IJIaH

13. Yro Takoe npeameTHast 001acTh npoexra’?

+ OOBeMBbl HPOEKTHBIX PabOT W HUX COJiep)KaHHE, COBOKYNMHOCTh TOBApOB U YCIYT,
MPOU3BOJICTBO (BBINOJHEHHWE) KOTOPBIX HEOOXOAMMO 00ecHeuuTh KakK pe3yibTaT
BBINIOJIHEHUS IPOEKTA

- HanpaByieHust 1 npyUHLIMUIIBI pealn3aluy NPoeKTa
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- [Ipy4rHBI, IO KOTOPBIM OBLI CO3/1aH MPOEKT

14. JIns yero npeaHa3HadyeH METOJ KPUTHYECKOTO MyTH?

- Jlns onpeneneHuss CPOKOB BBIMOJHEHHUS HEKOTOPBIX MPOLECCOB MPOEKTA

- Jlns onpenenaeHuss BO3SMOXHBIX PUCKOB

+ Jlns onTUMH3alMU B CTOPOHY COKpAIlEHUsl CPOKOB pealu3aluy MpoeKTa

15. CTpykTypHasg 1eKOMMIO3UIHUS IPOEKTAa — 3TO:

+ Harnsignoe n3obpakeHue B BHAE I'paUKOB M CXEM BCEH HMEPapXHUYECKOW CTPYKTYPHI
paboT nmpoekTa

- CTpykTypa OpraHu3alud WU JAeJEerHpOBaHUS IOJTHOMOYMUI KOMaHbl, peaM3yrolleH
MPOEKT

- I'paduk mocTymiueHHss W pacxoJOBaHUS HEOOXOAMMBIX I pealu3aluud IPOeKTa
pecypcoB

16. Kakue ¢QakTopsl HEOOXOAMMO YYHUTHIBATH B MPOLECCE MPUHATUS PEIICHUS O
peanu3anuyu UHBECTULIMOHHOTO MpoeKTa?

- UHnsmuio 1 NOTUTHYECKYIO CUTYalluI0 B CTpaHe

- Uudasuuto, ypoBeHb 0e3pabOTHULIBI U abTEPHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS

+ UHnsamuio, pucku, anbTepHATUBHBIC BApUAHTH MHBECTUPOBAHUS

17. Kak Ha3pIBaeTCcs BpPEMEHHON MPOMEXKYTOK MEXIYy HadajioM pealu3auuu u
OKOHYaHUEM IpoeKTa?

- Cranus npoekTta

+ )Ku3HEHHBIN UK IPOEKTa

- Pesynbrar npoekra

18. B Microsoft Project ecTh cieayroiue TUIIBI pECYPCOB:

+ MarepuanbHsele, TpYIOBBIE, 3aTPaTHbIE

- MarepuanbHble, Tpy/10BbI€, BDEMEHHbIE

- TpynoBsle, puHaHCOBBIE, BpEMEHHbIE

19. IIpoexT, KOTOPBIM UMEET JIMIIb OJHOTO MOCTOSTHHOTO COTPYIHUKA — YIPaBISIONIETO
IIPOEKTOM, SBJISETCSA ... MATPUYHOMN CTPYKTYPOH.

- Equanunoi

- OpaunapHoi

+ Cnabon

20. Kak Ha3bpIBaeTCs CKMAKA, CONEHCTBYIOIAsA peKiame npoeKkTa?

- Ctumynupyromas

- [IpoexTHas

+ MapkeTtuHronas

21. JIBa HHCTPYMEHTA, COAEHCTBYIOUIUX MEHEKEPY NPOEKTA B OPTaHU3ALMHA KOMaHJBI,
crocoOHo#l paboTaTh B COOTBETCTBHU C LENSMH U 3aJa4d MPOEKTa — 3TO CTPYKTypHas
CXeMa OpraHMu3aluiy u....

- YKpyHnHEHHbIN rpaguk

+ Martpuia OTBETCTBEHHOCTHU

- JIoMKHOCTHAsA MHCTPYKIUS

22. Ha3oBuTe MeTOJ KOHTpOJIS (PAKTUYECKH BBIMOJHEHHBIX paboOT MO peanu3anuu
NPOEKTa, MO3BOJAIOUIUM HPOBECTH YUYET HEKOTOPHIX MHPOMEXKYTOUHBIX HUTOTOB IS
HEe3aBePIIEHHBIX paboT.

- 10 Ha 90

© OI'BOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ‘ ctp. 29 [lepBeIit 3x3eMILIAP KOITHS Ne

+ 50 Ha 50

-0k 100

23. Tpu cnocoba ¢puHAHCHPOBAHUSA NMPOEKTOB: CaMO(PUHAHCUPOBAHHUE, MCIOIH30BAHHE
3a€MHBIX U ... CPEACTB.

+ IIpuBnekaemMbIx

- 'ocynapcTBeHHBIX

- CnoHcopckux

24. CocToAHUSA, KOTOpPblE IPOXOAUT MPOEKT B IMpOLEcCe CBOEH pealu3aluu — 3TO
IpPOEKTA.

- Oransl

- Craguu

+ da3zbl

25. Kak Ha3pIBaeTcsi BPEMEHHOE H00OpOBOJIbBHOE OO0BEIMHEHHE YYACTHHKOB HPOEKTA,
OCHOBAHHOE€ Ha B3aUMHOM COIJALUIEHUM W HAIpaBJIeHHOE Ha OCYIIECTBICHUE
NpUOBLIBHOTO, HO KAITMTAJI0OEMKOTO MPOeKTa?

- Korconunamnus

+ Koncopunym

- AUaTerpanus

26. 3apepmaromas ¢as3a KU3HEHHOTO MHKJIAa MPOEKTa COCTOUT W3 MPHUEMOYHBIX
WCIIBITAHUH U ...

- KOHTpOJIBHBIX MCTIpABICHUN

+ OnbITHOH 3KCHyaTaluu

- MonepHuzanuu

27. Kak Ha3bpIBalOTCSA JEHEXKHBIE NOTOKH, KOTOPbIE MOCTYMAKT OT KaXXJOr0 y4acTHHKaA
peanu3yemMoro mpoekra?

+ IIputoku

- AKTHBBI

- Bknage!

28. Kak HasblBaeTcsd OpraHu3allMOHHAs CTPYKTypa yHOpaBJI€HUS NPOEKTaMH,
NpUMEHsieMasl B OpraHU3alMsIX, KOTOpPble MOCTOSHHO 3aHUMAIOTCS peaju3anueil oHoro
UJIM HECKOJBKUX MPOEKTOB?

- MarepuHckas

- AnxokpaTuyeckas

+ BceoOuiee ynpaBiaeHue IpoeKTaMu

29. IIpoekT, 3aKa34uK KOTOPOTO MOJKET PEUIUTHCA YBEJIUUYHUTh €T0 OKOHYATEIbHYIO
CTOMMOCTbH IO CPAaBHEHMIO C IEPBOHAYATIBHOMN, SBISETCS:

- [IpocTeiM

+ KpaTkocpouHbIM

- Jonrocpo4yHsim

30. OO0benuHEHHE pPECyYpcOB B IpPOLIECCE CO3/JaHUs BHUPTYaJIbHOTO oduca MpoeKTa
XapaKTepHU3yeTcs ... HE3aBUCUMOCTBIO.

+ TepputopuaibHOU

- ODUHaHCOBOU

- AIMUHHMCTpPaTUBHOMN

© OI'BOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ctp. 30 [lepBeIit 3x3eMILIAP KOITHS Ne

31. BeiOparh TepMHH JUIsi KOTOPOTO JaHO OMPEICICHHE: «BIAJENCI] MPOEKTa W OymMyIIHid
HOTPEeOUTENh €0 PE3YIILTATOB)

-MuBecTop nmpoekra

-KoopauHanmoHHbIl COBET

-Kyparop npoekra

-Komanna npoekra

-Komana ynpasieHus npoekTom

-PykoBoaurens npoekra

-IToTpebuTenu nmpoaykTa npoexkTa

-Mannmarop npoekra

+3aKka3uuk npoexTa

32. CeteBoii rpaduk MpoeKTa npeaHa3HaueH AJs

+ynpaBiieHUs 3aTpaTaMyd BPEMEHH Ha BBIIIOJHEHHE KOMILJIEKCA paboT IPOeKTa
-yIIpaBJIEHUsI MaTepUaIbHBIMU 3aTpaTaMU

-yIpaBJIeHUs] KOHPIUKTAMH TPOSKTHONH KOMaHBI

-YIIpaBJIEHUS PUCKAMU

33. Ha3BaTh THII CTPYKTYPHOU JEKOMITO3UIIMU PadOT

+IIponykroBas C/IP

-OynknuonansHas CIP

-Opranuzanuonnas C/[P

34. Yro n3 HUKE NIEPEUNCIIEHHOTO He ABIsETCS (POPMON IPOSKTHOTO (PHMHAHCHPOBAHHUS
-drHaHCUPOBaHUE C MTOJHBIM PErPECCOM Ha 3a€MIUKA

-duHaHcupoBaHue O€3 MpaBa perpecca Ha 3aeMIIHMKa

-drHaHCUPOBAaHUE C OIPAHUYECHHBIM IIPABOM perpecca Ha 3aeMILUKa
+®uHaHCUPOBaHUE C HE OTPAHNUYEHHBIM ITOJIHBIM PErPECCOM Ha 3aeMIIHMKa
35. BbiOpaTh TepMUH A7 KOTOPOIO JaHO OIpEeJesIeHUE: «OCYIIECTBIIeT (pUuHAHCHUpPOBAaHUE
MIPOEKTa 32 CYET CBOMX WJIM NMPUBJIEUEHHBIX CPEJCTBY

+HBecTop npoekTa

-KoopaunanmonHslii coBer

-Kypatop npoekra

-Komanpa npoekra

-Komanna ynpasienuns mpoekrom

-PykoBonutens npoekra

-[ToTpeduTenu npoayKTa mpoeKTa

-MHnnumarop nmpoekra

-3aKa3uuK NpOeKTa

36. Kakoif u3 HMXe NEpEeYUCIEHHBIX PE3epBOB HE SBISETCS MapaMeTpOM CETEBOro rpaduka
IIPOEKTa

-HE3aBUCHMBII

-TrapaHTUIHBIN

+HENOJIHBII

-TIOJIHBIN

-CBOOOIHBII

37. BeiOpatb 11e51b MeTO/1a yIpaBieHHs MPoeKTa: MeTol KpUTUYECKOTO ITyTH
+CcokpalleHre 10 MUHUMYyMa MPOJOKUTEIbHOCTH Pa3pabOTKH MPOEKTOB
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-[I0JIy4UTh TOYHOE U IIOJIHOE paclMCaHUE IPOEKTa C Y4eTOM padoT, UX UIMTEIbHOCTEH,
HEOOXO/IUMBIX PECYPCOB, KOTOPOE CIYKUT OCHOBOM JJIsl HCIIOJIHEHUSI ITPOEKTa

38. BoiOpaTh TepMHH Ui KOTOPOTO JAaHO OIpEJeNieHHE: «yYaCTHUKH KOMaHJIbI INPOEKTa,
IPUHUMAIOIME YYaCTHE B YIIPABIEHUH IPOESKTOM»

-MuBecTop nmpoekra

-KoopaunanmoHnHslii coBer

-Kyparop npoekra

-Komanna npoexra

+KomManzaa ynpaBieHus: MPOEKTOM

-PykoBoaurens npoekra

-IToTpebuTenu nmpoaykTa npoexkTa

-MHunmarop npoexra

-3aKa3uuK MpoeKTa

39. Uto M3 HMXKE MEPeYUCICHHOrO0 HE SBISETCSd BHUAOM OPraHU3ALUOHHOM CTPYKTYpBI
yIpaBICHUS POEKTOM

-QyHKIMOHANbHAS

-MaTpU4Has

+cTparernyeckas

-IPOEKTHAs

40. K OCHOBHBIM (PYHKLHUSAM IHPOEKT-MEHEIKEpa M0 OTAENbHBIM chepaM IesITeIbHOCTH He
OTHOCHUTCS

-YcTaHOB/IEHNE B3aUMOOTHOILIEHHS C BBILIECTOSIIIUM PYKOBOJICTBOM , KIIMEHTOM,

-IpYTUMH YYaCTHUKaMH IIPOEKTA.

-HanaxxuBanue XOpoIIMX OTHOWIEHWH C OOIIECTBEHHBIMH OpPraHU3aLUsAMH, MPECCOH,
TEJEBUIEHUEM U T.1I.

-KoHTposib BeINONHEHMS TUTaHOB U IpaMKOB KOMaH/10# MpoeKTa.

+Co31aH1e MPOEKTHOM TOKYMEHTAIlMU U COTTIACOBAHME €€ C 3aKa3UHUKOM.

41. BoiOpaTth TepMHMH [Js1 KOTOPOTO JaHO OINpEJETCHUE: «KOJUIEKTUBHBIM OpraH, KOTOPBIH
BbIOMpAET MPOEKTHI JUIsl peanu3alii, YTBEp>KIaeT IIaHbl padOT U UX U3MEHEHMsI, Ha3HAYaeT
KypaTopa U yTBEP)KJIaeT PyKOBOIUTEIS TPOEKTA»

-MHBecTop mpoekra

+KoopanHanmoHHbIN COBET

-Kyparop npoekra

-Komanna npoekra

-Komanna ynpaBieHus mpoekTom

-PykoBoaurens npoekra

-IToTpeOuTenu mpoaykTa NpoeKkTa

-Manumarop npoekra

-3aKa3uuK MpoeKTa

42. HenocraTkoM (yHKIIMOHAIBHON CTPYKTYPHI YIIPaBIECHUS POEKTOM SBIISETCS
-CTUMYJIUpYeET G YHKIIMOHATIBHYIO U30JMPOBAHHOCTD

-CIIOCOOCTBYET TEXHOJIOTMYHOCTH BBITIOJIHEHUS paboT B IPOEKTE

+yBeIMUMBAET KOJIMYECTBO B3aUMOJICHCTBUIN MEXKy YUaCTHUKAMHU MTPOEKTa

-CHM)KaeT OECIOKOWCTBO WIEHOB NMPOEKTHOM KOMaHJB IO MOBOAY Kapbepbl MO OKOHYAHHIO
IIPOEKTA.
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43. BblOparh TepMHMH i KOTOPOTO JaHO ONPEIEJIEHHUE: «YyYaCTHUKU IPOEKTa,
3aJIeliCTBOBAHHBIE B €r0 peau3alum

-NuBecTop npoekra

-KoopauHanmoHHbIl COBET

-Kyparop npoekra

+KomManpaa npoekra

-Komana ynpasieHus mpoekTom

-PykoBoaurens npoexra

-IToTpebuTenu nmpoaykTa npoexkTa

-MHunmarop npoexra

-3aKa3uuK MpoeKTa

44. Ha3Batb THI CTPYKTYPHOH 1€KOMIIO3ULIMH PaboT

-IIponyxrosas CIIP

-Oynknuonansuas C/IP

+Opranuzanuonnas C/IP

45. Kakoii 6ro1xeTHOM (popMbI U3 HUXKE [IEPEUNCIICHHBIX HE CYIIECTBYET

-OF0IKET TOXOJIOB M PACXOIOB

-0I0/KET IBUKEHUS JEHEKHBIX CPE/ICTB

-IIPOTHO3HBIN OaaHc

+OrOIKET 3aTpar

46. BpiOparb TEepMHH A KOTOPOIO JAaHO ONPEIEIICHUE: «WIEH KOMaHJAbl YIPaBIICHUS
IPOEKTOM, JINYHO OTBEYAIOIINHN 32 BCE PE3Yy/IbTAThl IPOCKTa

-MHBecTop mpoekra

-KoopannanmonHslii coer

-Kyparop npoekra

-Komanna npoekra

-Komanza yrnpasineHus NpoeKkTom

+PykoBoauTens npoekra

-IToTpeOuTenu nmpoaykTa NpoexkTa

-Mannmarop npoekra

-3aKa3uuK NMpoeKTa

47. Ilpu ceTeBOM IUITAHUPOBAHUU IIPOEKTA HIEMEHT «COOBITHE » XapaKTepU3yeTCs

+HOMEpPOM, paHHUM U MO3]ITHUM CPOKOM

-JUTUTEILHOCTBIO U pE3epBaMU

-3a7]a4€y U LEIIBI0

-IPUOBLIBIO M YOBITKAMHU

48. Puck nipu oCyIIECTBIEHUHU MTPOEKTA

+BEpOSATHOCTh BO3HUKHOBEHHSI HEOIArONpUATHBIX (PMHAHCOBBIX IMOCJIEACTBUN B OpME MOTEPH
0’KHMJJAEMOTr0 JI0X0/1a B CUTYaIlUsIX HEONPEEIIEHHOCTH €r0 OCYIECTBICHHUS.

-BEPOSATHOCTh BO3HMKHOBEHHS HEOJArOnpUsATHBIX MOJUTHYECKHX TMOCIEACTBUA B (opme
MOTEPH OXKUAAEMOT'0 J10X0/[a B CUTyalUsIX HEONPEAEIEHHOCTH €r0 OCYILECTBICHHUS.
-BEpPOSATHOCTh BOZHUKHOBEHHUSI HEOJIArONPUSATHBIX COLMAIBHBIX MOCIEICTBUI B popMe moTepu
0’KMJJaEMOr0 JI0X0/1a B CUTYaIlUsIX HEOIPEEIIEHHOCTH €r0 OCYIECTBICHHUS.

-BEpPOSATHOCTh BO3HUKHOBEHUS HEOJArOMpUSATHBIX SKOJOTHYECKUX MOCIEACTBHH B (opme
MOTEPH OXKUAAEMOT'0 J10X0/a B CUTyalUsIX HEONPEAEIEHHOCTH €ro OCYIEeCTBICHUS.
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49. Bribepute noHATHE: IPOTrpaMMa MPOEKTOB

-COBOKYITHOCTb IIPOEKTOB, HAXOIAUINXCS B KOMIIETCHIIMA OJHOIO LIECHTPA OTBETCTBEHHOCTH
+rpynmna B3aUMOCBSI3aHHBIX MPOEKTOB M PA3TUYHBIX MEPONPUSATHH, 00bEIMHEHHBIX OOIIeH
LIEJIbIO M YCIIOBUSIMU UX BBIIIOJIHEHUS

-KOMILJIEKC ~ B3aMMOCBSI3aHHBIX ~ MEpPONPUATUHN, IPEIHA3HAUEHHBIX JUISl  JOCTHIKECHMS
IIOCTaBJIEHHBIX 1IeJIell ¢ yCTAaHOBJICHHBIMM TPEOOBaHMSIMHU K KAayeCTBY pe3ysbTaTa B TEUEHUE
3aJJaHHOTO BPEMEHH U TIPU YCTAHOBJIEHHOM OIOJIKETE

50. Yem wu3 HWXKE MEPEUYHUCICHHOIO OIPEIEICHa 3auHTEPECOBAHHOCTh 3aKa3uMKa B
cootBercTBUU ¢ ['OCT P IlpoextHniii menemxment TPEBOBAHUA K VIIPABJIEHUIO
[TOPTOEJIEM

+3aMHTEPECOBAHHOCTL OTCYTCTBYET

-BBITOJION

-IPUOBLTBIO

-IUBUJICHAAMHU

51. Ha3BaTh TUI CTPYKTYPHOM JAE€KOMITO3ULIMU padOT

-IIponyxrosas CIIP

+®ynkuuonansHas C/IP

-Opranuzanuonnas C/IP

52. Boibepure onpenennue «Ku3HEHHBIN LUK TPOEKTa»

+Habop mocienoBaTelbHbIX (a3, KOJMYECTBO M COCTaB KOTOPBIX  ONpejaessercs
NOTPEOHOCTSAMU YIPABJICHUS POEKTOM OpraHu3alyell Wi OpraHu3alUsIMU, YYaCTBYIOIIMMHU
B IIPOEKTE

-IOJIyYUTh TOYHOE U MOJHOE paclMCaHME MPOEKTa C y4eToM padoT, MX JUIMTEIbHOCTEH,
HEOOXO/IMMBIX PECYPCOB, KOTOPOE CITY’KUT OCHOBOM JJIs1 MCTIOJIHEHHS TPOEKTa

53. BeiOpaTh TEpMHH JUII KOTOpPOTO JIaHO OIpEAENieHUE: «Y4YacCTHUKH IIPOEKTa,
3a/IeiICTBOBaHHBIE B €70 PEATH3ALIN

-MHBecTop mpoekra

-KoopannanmonHslii coer

-Kyparop npoekra

+Komanja npoekra

-Komanza yrnpasineHus npoeKkTom

-PykoBoaurens npoekra

-IToTpeOuTenu mpoaykTa NpoexkTa

-Manumarop npoekra

-3aKa3uuK NMpoeKTa

54. IIpoexTHbIi 0puc 31O

+1ozapasieneHye, KOTopoe MoMoraeT — obJierdaeT mpouecc aIMMHUCTPATUBHOTO YIIPaBIeHUs

POEKTaMHU..
-IT0Ipa3/ieJIeHne, KOTOPOEe TIOMOTaeT — 00JIeTYaeT MPOIECC MOArOTOBKH MPOM3BOICTBA
-1ojipa3jieJieHne, KOTOpoe IoMoraer — obieryaer mporecc oO6paboTku HHpOpMaluu B
MIPOCKTE

-1o/ipa3zieJIeHne, KOTOpOe IOMOTaeT — OPraHU30BaTh XO3SHCTBEHHOE 00CITYy>)KUBAaHHE MTPOEKTA.
55. Uem w©3 HWXKE TNEPEUYUCICHHOIO ONpEAeiieHa 3auHTEPECOBAHHOCTh 3aKa3uuka B
coorBercTBUU ¢ ['OCT P IlpoextHwiii menemxment TPEBOBAHUMA K VIIPABJIEHHIO
[TPOEKTOM
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+IIPOAYKT NpOEKTa

-BBITOJOU

-3aMHTEPECOBAHHOCTh OTCYTCTBYET

-IUBUJICH/IAMH

56. BpiOpaTh TEpMHUH Ui KOTOPOTO JaHO OIpEIeNieHHe: <«IIPEICTaBUTENb PYKOBOJICTBA
POIUTENBCKONW KOMIIAHUH, KYPUPYIOIIUN BBITIOJHEHHE PaOOT MPOEKTa

-MuBecTop nmpoekra

-KoopauHanmoHHbIl COBET

+Kyparop npoekra

-Komanpa npoekra

-Komanna ynpasienus npoekTom

-PykoBoaurens npoekra

-IToTpebuTenu npoayKkTa MpoeKkTa

-MHunuartop nmpoekra

-3aKa3uuK MpOeKTa

57. Beibepute noHsTHe (ha3bl 3aBEPIICHHS

-pa3paboTKa KOHICTITHH

-KaK MbI OyJieM 3TO JeNaTh

-MaTepHaln3auys uaed B BHUJIE JTOKYMEHTHUPOBAHHOIO M MPOTECTUPOBAHHOI'O IPOrPaMMHOIO
MPOJYKTa

+IIOATBEP)KACHUE, YTO MBI pa3padOTaii HUMEHHO TOT NPOAYKT, KOTOPBIA 3agyMalii B
KOHLICTILINY MPOEKTa

58. YmpasieHue puckom MpoeKTa 3TO

+cHUcTeMHOE TPUMEHEHHE IIOJUTHKH, MPOLEIYyp M METOAOB YIpaBiICHHWs K 3ajadam
OlpezeNieHusl CUTyalllH, UIeHTU(UKAIUY, aHaTu3a, OLIEHKH, 00paOOTKU, MOHUTOPUHIA pHUCKa
u oOMeHa HH(opMaruei, A obecreueHus: CHUKEHUS OTEPh U YBEJIMYEHUS] PEHTa0eIbHOCTH.
-CUCTEMHOE TMPUMEHEHUE MOJUTHKHU, MPOIEAYp U METOJOB YIPABICHUS LEISIMHU IPOEKTa,
aHaiu3a, OLIEHKH, 00pabOTKHM, MOHMTOpUHIa HMH(popMaiuen, s oOecredeHus: CHUKEHUs
NOTEPh U YBEIMUEHUSI PEHTA0EIbHOCTU

-CUCTEMHOE NTPUMEHEHHE MOJINTUKH, IPOLEAYP U METOJOB YIPABJICHUS KOMaHAON NPOEKTA U
oOMeHa nHpopManuei, st obecrieyeHus] CHUKEHUS IOTePh U YBEJIIMYEHHS] peHTa0eIbHOCTH
-CUCTEMHOE TIPUMEHEHHE TMOJIUTHKH, TpOLEIAyp W METONOB YIpaBICHUS K 3azadam
OTpeNIeJICHUsI CUTYyallii, MOHUTOPWUHTA puUcka M oOMeHa WH]opmaiuen, 1 obecredeHus
CHUKEHUS MOTEPb.

59. K cnoco0aM CHM>KEHHUS TPOEKTHOT'O pUCKa OTHOCUTCS

-MOTHUBHUPOBAHHE

-TJTAHUPOBaHUE

+nuBepcupuKaus

-KOHTPOJIb

60. BeiOpaTh TepMHH Uil KOTOPOTO JaHO OINpPENENIEHUE: «3aKa3uuK WM JIPYrue MOKyIaTenn
KOHEYHOU MPOTYKIIMHU TPOCKTa»

-MuBectop mpoekra

-KoopaunanmoHnHslii coBeT

-Kypatop npoexra

-Komanpa npoekra
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-Komanna ynpaBneHust mpoeKToM
-PykoBonuTens mpoekTa
+[loTpeduTenu NpoayKTa mpoeKTa
-WannmaTop npoekra

-3aKa3uuK NpoeKTa

3.2.2 ba3a TeopeT4ecKHUX BOIIPOCOB /IS cO0ece10BAHUSA

1. Onpenenenue NoHATHS «mpoekT». Kimaccudukanus mpoekTos.
Konnenims u 6a30Bble MOHATUS YIPABICHUS IPOEKTAMU.
JKU3HEHHBIN LIMKIT TPOEKTA.
YYacTHHUKHU ITPOEKTA.
CrpykTypa npoekra.
CrpykTypu3anus nIpoeKTa.
MeToapl CTPYKTYpHU3aLUU IPOEKTA.
[TocTpoenue nepapxudeckoi CTPyKTypbl padoT.

9. CranaapTHble IArU IPU CTPYKTYPU3ALUHU [TPOEKTA.

10. OOmue NpPUHIMIBI TMOCTPOSHUS OPTaHU3ALUOHHBIX CTPYKTYP
yIpaBJiI€HUS MPOECKTaMHU.

11. OpranuzanuoHHas CTPyKTypa B COAEPKaHUE MTPOEKTA.

12. Opranu3anyvoHHas CTPYKTypa IPOEKTa U €0 BHEIIHEE OKPYKEHUE.

13.  Oobmas MOCJIEIOBATEIbBHOCTh  Pa3paboOTKu u CO37aHus
OpraHU3alMOHHBIX CTPYKTYP YIPaBICHUS MPOECKTaMU.

14.  VYnopasnenue conepKaHUEM MPOEKTA.

15. VYmpapieHue BpeMEHEM IPOEKTA.

16.  VYmpaieHHne CTOMMOCTBIO POEKTA.

17. VYnpapieHne KaueCTBOM IIPOEKTA.

18.  YmpaneHue MarepuaIbHBIMH PECypCaMU MPOEKTA.

19. VYmpapneHue nepcoHanoM MPOEKTa.

20. VYmpaBieHHe pUCKaMHU MPOEKTA.

21. VYnpaieHHe KOMMYHHKAIUSIMU ITPOEKTA.

22. HHTerpanroHHOE YIPABIECHHUE MPOEKTOM.

23. busHec-mpoiiecc B paMKax YIpaBJICHHUs TPOCKTAMH.

24. T'pynnsl IpoLECcCOB YNPABICHUS TPOCKTAMH.

25. Bwuapl nponeccoB yNnpaBiIeHUs.

26. bwuzHec-mpoiecc B paMKax YIpaBJICHHUS IPOCKTAMH.

27. HHunumanus NpoeKTa.

28. IlmanupoBaHHE NPOEKTA.

29. Pa3paboTka ceTeBbIX MOJICIICH.

30. KaneHmapHoe MJIaHUPOBAHUE 110 METOAY KPUTHYECKOTO MTYTH.

PRI R WD
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31. PecypcHoe nmaHupOBaHUE MPOEKTA.

32. DBrOmKeTHpOBaHHE MPOEKTA.

33. JIOKyMEHTHpOBaHHUE IIAHA ITPOECKTA.

34. OpraHu3allMOHHBIE YPOBHH YIIPABIICHHS IIPOCKTAMH.

35. HcnonHeHue mpoekTa.

36. KoOHTpOJIb UCIIOJTHEHUS TTPOEKTA.

37.  MoHuTOpUHT (HaKTUYECKOTO BHIMOIHEHUS pa0OT MO MPOECKTY.

38. AHamu3 pesyapTatoB paboT 1o mpoekty. Koppektupyromue
JEUCTBUS.

39.  VYmpaineHHne U3MEHEHUSIMH MPOEKTA.

40. 3aBeplieHHE NPOEKTA.

3.2.3.ba3za npakTuyecKuX 3aaHui

3apanme Nel. K kakoMmy Buly IPOEKTOB BbI ObI OTHECIIU:

1) mpoeKT nepecTpoiKKu CUCTEMBI BBICIIEr0 00pa3oBanus B Poccuu;
2) 3aIyCcK MEXXILJIAaHETHOM CTaHILIMHU JUI BBICAJKH YeJoBeka Ha Mapce;
3) mpoekT cTpouTenbcTBa NupaMu B JpeBHem Erunte;

4) moCTpOMKY TauHOTO JOMA.

Pewienue:
1) cucrema, MerampoeKkT, KOMIUIEKCHO  CJIOKHBIM,  OT€UE€CTBEHHBIN
(rocymapcTBEHHBIN), o0pa3oBaTebHbINI, HE00XOIUMOCTh CTPYKTYPHO-

(GYHKIMOHAIBHBIX MPE0OPA30BAHMIA;

2) mporpamma, Mera TPOEKT, KOMIUIEKCHO CJIOXHBIM, Oe3nedeKTHbIH,
WHHOBAIlMOHHBI, MHBECTUIIMOHHBIN, OTKPBIBLIIUECS BO3MOKHOCTH;

3) cucrtemMa, MEramnpoeKT, KOMIUIEKCHO CJIOXKHBIN, CTaHAPTHBIN, OT€YECTBEHHBIN
(rocynapCTBEHHBIN);

4) npoeKT, MaJblid, TPOCTOM, KPATKOCPOUHBIH, CTAHIapTHBIA, UHBECTUIIMOHHBIN.

3amanue Ne2. B mporiecce peanuzanuu MPOEKTa CTPOUTEIBCTBA JKHIIOTO JOMa
OBLTM  TIPOBENICHBI CIEAYIONIME paloThl: TMOKYIKa 3E€MEIbHOTO ydacTka,
MOJIyYEHUE Pa3pElICHUsI Ha CTPOUTEIHCTBO, TPOCKTUPOBAHUE JI0MA, 3EMJISTHBIE
paboThl, BO3BeleHHE (YHIAMEHTa, BO3BEJCHUE CTCH W TEPEKPBITUH, KPOBIA
KpBIIIW, HapyXHas OTJAEJIKa J0Ma, MOJABEICHUE KOMMYHHMKallMii, BBOJI J0Ma B
AKCIUTyaTallMi0 U TMOJYYEHHUE NPaBOYCTAHABIMBAIOIINX JIOKYMEHTOB. Bce mm
ATamnbl peaau3alu MpoeKTa y4yTeHbl? Kakue sTambl OKazaauch MPOMYIICHBI?
Pacnpenenure paboTsl 1o ¢azaM KU3HEHHOTO IIUKJIA MPOECKTA.

© OI'BOY BO «Uenl'Y»




MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ‘ ctp. 37 ‘ [lepBeIit 3x3eMILIAP ‘ KOITHS Ne

3apanne Ne3. PaccMoTpuTe KOHKPETHBIA MPUMEp pealu3allid KaKoro-Tu0o
npoekTa. BhIABUTE HalIMuMe€ MTPU3HAKOB IMpoekTa. OmnpenenuTe MOACUCTEMBI
yOpaBlieHWsT ~ AaHHOro  mpoekra. Kakwme — dyHKIMOHANBbHBIE  00JIACTH
3aICCTBOBaHbl B XOJA€ peann3auuu mnpoekra? Ha kakom 3Tane Ha JaHHBIN
MOMEHT HaxOAUTCA KWU3HEHHBIM IMKI JaHHOro mnpoekra? Omnpenenure
MOTEHUUAJIBHYIO  IOJE3HOCTh JTOr0 MNPOEKTa JUIsl  pean3yrouied  ero
OpraHU3aluu.

3aganme Ned4. bromker mpoekta coctaBisier 100 neHexHblx enuHui. Ha
BBITIOJIHEHUE pabOT 10 TEKylledl JaThl IJIAHUPOBAJIOCh U3PACXOJ0BaTh 25
enuHull, a (hakTuyecku ObLIO M3pacxojoBaHO 22 enuHullbl, T.6. BCWS = 25, a
ACWP = 22. Tlpu 3TOM cOIIacHO IUIaHY, Ha BBIMIOJHEHUE PAabOT HYKHO OBLIO
m3pacxonoBate 20 enunun, T.e. BCWP = 20. PaccunTaiite OTKIOHEHHUE IO
3aTparaM TPaJAUIIMOHHBIM METOJAOM M METOJIOM OCBOEHHOro oObema. IIpoekt
UJEeT ObICTpEE 3alNIAHUPOBAHHOTO BPEMEHH WJIM HAOJIIOIA€TCs €r0 OTCTaBaHUE OT
rJ1aHa?

Pemenne: B cOOTBETCTBMM C TpaJWLMOHHBIM TOJIXOAOM OTKJIOHEHHUE 10
3arparam cocTaBiger 25-22 = 3 eAuHUIBI, T.€. HaOMIOmaeTcs 3KoHOMus. B
COOTBETCTBHHM C METOJIOM OCBOCHHOTO OOBE€Ma peaJbHOE OTKJIOHEHHUE II0
3arparaM cocTaBigeT 20-22 = —2 enuHUIIbl, T.6. UMEET MECTO Iepepacxo/l
JIEHEXKHBIX CcpeAcTB. [Ipu 3TOM OTKJIOHEHHE OT Trpaduka pacxoja IEHEKHBIX
cpencTB coctapisieT 25-20 = 5 enuHwUIl, YTO TOBOPUT 00 OTCTaBAHUM PEATHLHOTO
XOZa BBIIIOJIHEHUS ITPOEKTA OT 3aINTaHUPOBAHHOTO Ha 20%.

3aganue NeS. B pamkax mnporpamMMbl  HOAAEPKKHA — OTEYECTBEHHOIO
nsurarenectpoeauss OAO «CHTK um. @pyn3e» mianupoBasio npoussectu S0
pakeTHBIX CTOUMOCThIO 20 MiH noswi. B pesynbrare ObLIO Tpou3BeNeHO 45
JIBUTaTeNed CTOMMOCThIO 17 MiH momn. Paccuuraiite mokaszarenu Mo METOLY
OoCBOeHHOro oObema. CrenaiiTe BBIBOJBI O COOJIOACHUM CPOKOB IPOEKTA.
Pemenue:

. Cormmacno ycnosuto, K = 50, I =20, K ¢ =45, L = 18.

. Onpenensiem maaHoBbiil 00beM =5 0 x 2 0 = 1000.

. Onpenensiem ocBoeHHbIN 00beM =4 5 x 2 0 = 900.

. OnpenensieM pakTUUECKyI0 CTOUMOCTB = 45 X 18=765.

. OnpenenseM oTKIOHEHHE 110 ctouMocTh = 900 — 765 = 135.

. Onpenensiem oTkioHeHue no cpokam = 900 — 1000 = -100.

. OnpenensieM UHACKC BBITIOIHEHUs1 ctoumoctu = 900 / 765 = 1,18.

. Onpenensiem uHACKC OTKIOHEHUs cpokoB = 900 / 1000 = 0,9.

0O\ L kWi —
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9. OrtkmoHeHHE 110 CTOMMOCTH >0, HMHIEKC BBIIOIHCHUS CTOUMOCTH> 1,
CJIEIOBATENIHO, PACXO/Ibl IPOEKTA MEHBIIIE 3aIUIAHUPOBAHHBIX.

10. Otknonenue no cpokaM <0, HHAEKC OTKIOHEHHs CPOKOB <1, clieqoBaTeIbHO,
BBITNIOJIHEHHBII 00beM padOT MEHBLIE 3alNIAHUPOBAHHOTO.

3ananmne Ne6. Kommanusi cobupaercss mpHOOpPECTH HOBYIO TEXHOJIOTHYECKYIO
auHuio ctoumocthio 200 MiH pyd. CO CpPOKOM DSKCIUTyaTallud TSATh JIET,
BHEJPEHUE KOTOPOM IMO3BOJIUT OOECHEYUTh JOIMOJIHUTEIbHBIE E€XKETOJHbIC
NeHexxHble mnocTtymieHuss B 50 miH py0. TpeOyemas HopMa JOXOJHOCTH
cocraBisieT 11%. Onpenenute NPV mnpoekra. fIBnsieTcs v JaHHBIA NPOEKT
HKOHOMHUYECKH 11e51€CO00pa3HbIM?

3amanue Ne7. Jlins peanuzanuu mpoMoyiH-npoekTa Heooxoaumo 3000 oOpa3ion
NPOAYKIMKU. 3aTpaTbl Ha XpaHEHHWE OJHOro olpasma coctaBiasior 10 pyo. B
Hanmuuun uMmeetrcss 1000 o6pasnoB. Oxuaaemblii CpOK pacxoJOBaHUs 3araca
cocTaBisieT 25 JHEW, a CPOK pealn3alnuu npoekra — 75 nHer. Omnpenenure
ONTUMAJIbHBIA pa3Mep 3aKaza, MOPOTOBBIA 3amac M KOJWYECTBO IOCTABOK,
HEO0OXO0IUMOE JUIsl pealiu3alii MPOeKTa, €CJIM U3BECTHO, YTO BPEMS MOCTABKHU
cocTaBigeT 4 nHsS, a BO3MOXKHas 3anepkka — 1 geHb. IIpu stom 3arparsl Ha
MOCTaBKY OJTHOTO 0o0pasiia COCTaBstoT 23 pyo.

3ananue Ne8. Kommanus coOupaercs nmpuoOpecCTH HOBYHO TEXHOJIOTHYECKYO
auHu0 ctouMocthio 200 MiH pyD. CO CPOKOM DJKCIUTyaTallMM IATh JIET,
BHEJPEHUE KOTOPOM TMO3BOJUT OOECHEYUTh JONOJHUTEIbHBIE €KErOIHbIe
JneHexHble mnoctymieHus B 50 muH py0. TpeOyemas Hopma JOXOIHOCTH
cocraBisieT 11%. Onpenenute NPV mnpoekra. SIBnsieTcs v JaHHBIA NPOEKT
HKOHOMHUYECKH 11e51€cO000pa3HbIM?

3apanmne Ne9. Bl sBiseTech pyKOBOAUTENIEM MPOU3BOACTBEHHOTO MIPEANIPUSATHS.
Tekymast cuTyanusi Ha pbIHKE CKJaabiBaeTcss OmaronpusatHo. [Iporaossr
CBUJICTEIILCTBYIOT O IIEPCIEKTUBAX YBEIWYEHUs CIpOca HAa MNPOAYKLUIO
npeanpuatua. B cBsi3u ¢ 3TUM BamMM ObUIO MPUHSATO PEIICHHE O PACUIMPEHUU
IIPOU3BOJCTBEHHBIX MOIIHOCTEN ITyTEM CTPOMUTENIBLCTBA JOMOIHUTEIBHOIO IIE€XA.
OnpenenuTe OCHOBHBIE J3Talbl peaJW3alldid JIaHHOIO MPOEKTa C MOMEHTa
IIPUHATHS PELICHUS U 10 MOMEHTA CAAa4Yy LieXa B HKCILTyaTalulo.
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[epBblit 3Kx3EMIIIAP

‘ KOMAA Ne

4 IMTIOPAJOK MPOBEJIEHUSA U KPUTEPUU OLNEHUBAHUSA
IMPOMEKYTOYHOM ATTECTAIIUU
4.1. Iopsinok npoBeneHNUs MPOMEKYTOYHOM aTTecTanun (IK3aMeHA)
HemnocpencrBenHo 3a4eT npoBoauTCs B 3 ATana.
Ha nepBoMm a3Tarie cTyAeHT BBINONHSET TecT u3 20 BOMPOCOB.
[IponomxuTenbHOCTh — 20 MUHYT.
Ha BrOopoM »3Tame CTyneHT TOTOBUT OTBET Ha OJUH M3 TEOPETHUECKUX
BOIIPOCOB 151 codecenoBanus. [IpogomkurensHocTh — 20 MUH.

Ha Ttperbem

oTallcC

[IponomxkurenbHOCTh 20 MUH.
4.2 Kpurepuu oueHMBaHHMS TPOMEKYTOYHOH AaTTecTAMH 1O BHIAM

OLCHOYHBIX CPEIACTB.

CTYIEHT

BBITIOJIHACT  IIPAKTHYCCKOC

4.2.1. Kpurepuu oueHUBAHUS TEOPETHYECKOI0 BONPOCa

3aJaHue.

MIOHUMAET CYLIHOCTH U
B3alMOCB3U
YIIPaBIEHYECKUX
MPOLIECCOB U SIBJICHUA,
yYM€ET IPaMOTHO
OIIepUpPOBAThH
YIIPaBIEHYECKUMHU
KaTeropusIMHU,
apryMEHTHUPOBAaHHO U
Pa3BEPHYTO U3JI0KHUTH
CBOIO TOUKY 3pPEHHSI,
IIPUMECHUTH
MIOJIy4YEHHBIE 3HAHMUSI,
cBOOOJTHO MPUBOJS
IIPUMEPBI, JAET MOJIHbIE
OTBETHI HA OCHOBHBIC 1
JIOTIOJIHUTENbHbIE
BOIIPOCHI.

Marepual, yMeeT
OIepupOBaTh
YIPaBIECHYECKUMU
KaTeropusiMu, HO
JIOITYCKaeT
HECYIECTBEHHbBIE
HETOYHOCTH,
U3JIOKUTH CBOIO
TOYKY 3pEHUS,
NPUMEHHUTD
MOJTyYEHHBIE
3HAHUS, TPUBOJS
IIPUMEpBL, AAET
HEIOJIHBIE OTBETHI
Ha OCHOBHBIE U
JIOTIOTHUTEIIbHBIE
BOIPOCHI.

3HAeT MaTepHall,
W3JIaraeT ero He B
MOJIHOM 00BbeMe 0o ¢
omnOKaMu, yMeeT
OIEePUPOBATH
yIpaBJieHYeCKUMU
KaTeropusiMu, HO
JIOTTyCKaeT
CYIIIECTBEHHBIC
HETOYHOCTH,
3aTPYIHSIETCS
apryMEHTHPOBATh
CBOIO TOYKY 3PCHHS,
PUMEHHUTD
MOJTYYCHHBIC 3HAHUS,
PUBOJIS TIPUMEDBI, HE
JIa€T OTBETHI HA
JIOTIOJTHUTEbHEIE
BOIIPOCHI.

Orianuno/ Xopomo/ Ynosaersopureabno/ | HeynosiiersopuresbHo/
9-10 6a;110B 6-8 6aJi10B 3-5 0aJu10B 0-2 6aaaa
Bricokuii ypoBeHb Cpennuii ypoBeHb ba3oBblli ypoBEHb Henocrarounsiii
OCBOEHUSA OCBOEHUSA YPOBEHb OCBOEHUS YPOBEHb OCBOEHUS
IIPOBEPAEMBIX IIPOBEPSAEMBIX IIPOBEPSIEMBIX IIPOBEPSIEMBIX
KOMIIETEHIIN I KOMIIETEHIIN I KOMIIETEHIIN I KOMIIETEHIINI
Ooyuaromuiicst rmy6oko | O0yuaromuiics OOyyaromuiics OOyyaromuiics He
3HAET BOIPOC, XOpOILIO 3HAET YAOBJIETBOPUTEIBHO pazo0paiics ¢

OCHOBHBIMHU
KaTerOpUsIMH,
oOHapyKHUBaeT MPOOEIBI
B 3HAHUSX OCHOBHOTO
y4eOHO-TIPOrPaMMHOT0
Marepuaia, J0ImycKaeT
MPUHITUTHATTLHBIE
OIHUOKH.
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4.2.2.Kputepun OeHNBAHUS TECTA

Tect ™Moxer GopMHpPOBaTECS B CHCTEME OJICKTPOHHOTO OOY4YCHUS
MOODLE mub6o B mneyatHoM BapuaHTe. Kaxaplii NpaBWIbHBIA OTBET
oueHuBaercs B 0,5 Oama.

Onenka OtinyHO Xopo1o VYnosnersopurens | HeynosnersopurenbHo
HO
% BBINOJIHEHHBIX 90-100 76-89 61-75 Menee 61
3aJlaHuH
bannbr 9-10 6-8 3-5 0-2
YpoBeHb BBICOKHH CpeIHUN 0a30BbIi HEJOCTaTOYHbIN
OCBOCHHS
IIPOBEPSAEMBIX
KOMIIETEHIIN I

4.2.3.Kputepuu olieHUBAHUA NMPAKTUYECKOT0 3a1aHMsI

Ouenka «ommuHO» (15-20 6aiioB) BBICTABIAETCS OOydYarOIIEMYCs, €CIU
MPEMJIOKEHHOE pelieHne OOOCHOBAHO M apryMEHTHUPOBAHO; CTYACHT YETKO
CIIETyeT YIPABICHUYCCKUM TEOPUSAM M TOHATHSM W JIOTUYHO W3j1araeT CBOHU
MBICJIH; BEPHO ONPEICICHBI MOCIEACTBHS MPUHATOTO PEIICHUS, HEOOXOAMMBIC
pacyeThl BHIMIOJHEHBI 0€3 OIITUOOK.

Onenka «xopomo» (10-14 GanmoB) BBICTABISAETCS CTYIEHTY, €CIH OH
mpenaraeT pemeHrue, Ho He JOCTAaTOYHO MOJIHO €r0 apryMEHTHPYET; HE TI0 BCEM
MO3UIIMAM HAXOAUT OOOCHOBaHHUE; JOMYCKAaeT HE TOYHOE YMOoTpebiaeHue
YOPaBICHYECKUX TEOPUN U TIOHSATUH, HE BCEraa JOXOJYMBO H3JIaraeT CBOU
MBICJIM; HE OY€Hb YETKO MPENICTABISACT MOCIEIACTBUS MPEIOKEHHOTO PEIICHUS;
HEOOXOIUMBIE pacyeThl BBIMOTHEHBI 0€3 OIMMOOK, HO SKOHOMHUYECKUN WU
COIIMAJILHBIA  CMBICJI  TIOJIYYEHHBIX [OKa3aTejed CTYJIEeHT 3aTpydHseTcs
OOBSCHUT.

O1ieHKa «yIOBIETBOPUTEIBLHOY (4-9 6alIOB) BRICTABISETCS CTYJICHTY, €CIU
MPENJIOKEHHOE UM PEIICHUE HE apryMEHTHPOBAHO, HE OCHOBAHO HAa U3BECTHBIX
YOPaBICHYECKUX  TEOPHUAX, JOMYIICHBI NPUHIMIHAIbHBIC OIMWOKHA; HE
000CHOBAaHO MPHUHATOE PEIICHUE U €ro TOCIEACTBUSA, HEOOXOAMMBIE pPacueThl
BBITIOJTHEHBI C OIITMOKaMHU.

Orenka «HeynoBieTBopuTebHO» (0-3 6amia) cTaBUTCS CTYIACHTY, €CJIH OH
HE CMOCOOCH TIPEMIOKUTh PEIICHHEe W OOBACHUTH €ro ¢ TNPUMEHECHHEM
YIPaBIECHYECKUX KaTETOPUH.

4.3.Pe3yabTarhl MPOMEKYTOYHOI ATTECTALIMU U YPOBHU C(POPMHUPOBAHHOCTH

© OI'BOY BO «Uenl'Y»



MumnmncrepcTBo 00pa3zoBanus n Hayku Poccniickoit @enepannu

@\,}} denepanbHOE rocyrapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcrseHsliii yausepcurer» (PI'EOY BO «Uenl V)
@axynbTeT YIpaBieHus
Kagenpa Menemxmenra

@DoHJ] OLIEHOYHBIX CPEJICTB VIS TPOMEKYTOUHOH aTTEeCTAINH 110 AUCHUILTHHE (MOAyo) « OCHOBBI yIIPaBICHUS IPOEKTaMID)
T10 HaIpaBJIeHHIO MOATOTOBKY (crernansHocTH) 40.05.02 [TpaBooxpaHnTeNbHAS ISSITEILHOCTD
[Mpodmie «AnMunnCTpaTHBHAS IesitenbHOCTh noiuimmy @I'BOY BO «Yenl Yy

Bepcus noxkymenta - 1 ‘ ctp. 41 ‘ [lepBeIit 3x3eMILIAP ‘ KOITHS Ne

KOMIIETeHIIM I

Habpanubie 1o pe3yaprataM TEeKyllel arrecTanuu 0auibl CyMMUPYIOTCS C
OaJTaMu, OJyYEHHBIMU Ha 3a4eTe.

Wrorosas oreHka:

91-100 6am10B — OTJIMYHO;

76-90 6ay510B — XOPOIIIO;

61-75 GanIoB — y/IOBIETBOPUTEILHO;

60 1 MeHee 0AJII0B — HEYOBJIETBOPUTENBHO;

61-100 6a)U10B — 3a4TEHO;

60 1 MeHee 0AJIOB — HE 3a4YTEHO.

OcoOeHHOCTH  TNPOBEACHUM MPOLEAYpPbl  OLICHUBAHUS  PE3YJIbTaTOB
OOy4YeHHs] WHBAJIUIOB W JIHMIl C OTPAHUYECHHBIMH BO3MOXKHOCTSIMH 370POBBS
0003Ha4YeHbI B paboyeil mporpaMMe JUCHUIIIUHBI (MOTYJIS).

YpoBHH CHOPMHPOBAHHOCTH KOMIIETEHUMN ONpPENENseTcs CIEAYIOMNUM
oOpazom:

1. Bricokuii ypoBeHb C(HOPMHPOBAHHOCTH KOMIIETEHLIMA COOTBETCTBYET
OlLIeHKe «oTInYHOY». OH npeamnonaraet (opMHUpOBaHUE KOMIIETEHIIUN Ha BBICOKOM
YpOBHE, TOTOBHOCTh K CaMOCTOATEIbHONW NPO(EeCCHUOHAIBHON NeATEIbHOCTH:
(GOopMUPYIOTCS CHCTEMHBIE 3HAHMsSI TEOPUU YIIPABICHUSA, HEOOXOAMMBIE IS
CaMOCTOATEIILHON pa3paboTku OpraHU3alOHHO-YIPABIECHYECKUX u
HPKOHOMHMYECKHX PEIICHUH, CIOCOO0B UX peajnu3alui; YMEHHs U HAaBbIKU OLICHKU
UX YKOHOMUYECKUX U COIMAJIbHBIX MOCJIEICTBUN, CIOCOOHOCTh OCMBICIMBATH UX
B IMHAMHKE U B3aUMOCBSI3U. CTYEHT CIIOCOOEH apryMEeHTHUPOBaTh COOCTBEHHYIO
TOYKY 3pEHHUS MO JUCKYCCMOHHBIM BOMPOCAaM JIMCLUUILIMHBI, CBOOOJHO pelarh
MPaKTUYECKUE 3a1a4H.

2. CpenHMil ypOBEHB COOTBETCTBYET OLIEHKE «Xxopowmoy». OH mpeanoiaraer
dbopMHUpOBaHME KOMIETEHIIMI Ha 0oJjiee BHICOKOM ypoBHE: (hopMHpyeTcst olliee
NOHMMAaHUE Mpoliecca yNpaBlIeHUs, BRIPA0OOTKH U peaIu3alry YIpaBIeHUYECKUX
pellieHuH; yMEHHE WX aHaJIW3UpOBaThb U TMPEACTABICHHE O BO3MOXKHBIX
pe3ynbTaTax OpraHu3allOHHO-YNPABICHUECKUX PEIIeHUH, CTYIEHT CHOCOOEH
JlaBaTh Pa3BEPHYTHIE OTBETHl HAa TEOPETUUYECKUE BOMPOCH AUCLMIUIMHBL C
OTACNIBbHBIMM HETOYHOCTSIMHU, peIIaTh MPAKTUYECKHUE 3alaud C OTIACIbHBIMHU
3aTPyIHEHUSIMH.

3. ba30BBIil ypOBEHb COOTBETCTBYET OLIEHKE «YHOBIETBOPUTEIBHO». OH
npeanonaraetT  (GOpPMHUPOBAHUE  KOMIETEHLUMH HA  HAYaJbHOM  YpOBHE:
dbopmupyercst oOlee MpPEICTaBICHUE O TEOPUH YIpaBICHUs, TIPaMOTHOE
BJIa/ICHUE YIPABICHYECKOM TEPMUHOJIOTHEN, yMEHHE OPHEHTHUPOBAThCS B
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METOAX M IPUHOMNAX  YOPAaBICHYECKOM  JESITENBHOCTH, HAXOXKICHHS
OpPraHM3alMOHHO-YIPABICHYECKUX PEIICHUMN.
4. Hu3kuil ypoBEHb COOTBETCTBYET OLIEHKE «HEYIOBIETBOPUTEIHHO.
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®DoHI OLIEHOYHBIX CPE€ACTB AU CHMIIIMHBI (MO}IyJIH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop 1o yueOHO paboTe yTBepxkaeHo 24.02.25 A.A. CanamatoB

Y4eHBIM COBETOM (l)aKYJ'ILTeTa OKOHOMMKHU U YIIPABJICHUA

ITporoxon 3aceganus Ne 1 ot 11.02.2025

[Ipencenarens YdeHOro coBera

(hakynmeTeTa SKOHOMUKHU U
YIpaBICHUS COIJIaCOBaHO A. A. Eropoa

3acenanuem kadeapbl NPUKIATHONH IKOHOMUKH H MAPKETUHIa
[Tporoxon 3aceqanust Ne 5 ot 04.02.2025
3aBenyromui kapenpoi COIIACOBaHO C. A. TonoBuxun

ABTOD (COCTaBUTEIIH) H. C. Tuxonosa
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