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38.03.03 Ynpagienue nepconanom HR-menemxkment _Crparermdyeckuii MeHeIKMeHT 0-3_2025

ITpopekTop o yueOHOH paboTte yTBepxkaeHo 24.02.25 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCHeﬁ, OusHeca AIMUHUCTPHUPOBAHUA

[Tporokon 3aceqanust Ne 6 ot 20.01.2025

[Ipencenarens YdeHoro coBera

WHCTHUTYTa SKOHOMHKH OTpPAaCICH,
Ou3Heca ¥ aJMUHUCTPUPOBAHUS COIJIaCOBAHO 1O. III. Kankaes

3aceganuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB
[Tporoxon 3aceqanus Ne 8 ot 20.01.2025
3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) A.b. BacunbeBckuii

CTpykTypa padoueii mporpaMMbl cO0OTBeTCTBYeT mpukasy pekropa ®I'bOY BO «Ueal'¥» ot «13»
anpeas 2021 r. Ne 247-1



MHMNHOBPHAYKU POCCUN
\,} DenepanbHOE rocyJapCcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOe
@ YUpEKIECHHUE BBICIIETO 00pa3oBaHUsL

«UensOunckuit rocynapcrsenHslil yausepeurer» (PI'bOY BO «Henl'V»)

Pabouas nporpamma aucuumnasl "CTpaTern4eckuii MEHePKMEHT" [0 HaIlpaBICHHUIO MTOJTOTOBKH (CIEHATILHOCTH)
38.03.03 "Ynpasnenue nepconanoM” HanpasiaeHHOCTH (Tpoduito) HR-MeHemxMeHT 1 ynpasienue komannamu @I'BOY cTp. 2
BO «Henl'V»

Conepxanue

1. Henn ocBOEHMS TUCLIUILIAHBI

2. Mecrto aucuumnnsl B ctpykrype OITOIT

3. Komnerenuuu oby4aromerocs, GopMUpyeMble B pe3yJIbTaTe OCBOSHUS TUCHUTITHHBI
(Momyst)

4. O0beM TUCHUTUTUHBI (MOIYJIs)

5. CtpyKTypa U cofiepKaHue AUCIUTUIMHBI (MOJTYJIS)

6. @OH/1 OLICHOYHBIX CPEICTB

6.1. IlepeueHpb BUIOB OILICHOYHBIX CPEACTB

6.2. TunoBble KOHTPOJBHBIE 33JaHUS U UHBIE MAaTE€pUAIbI U TEKYILEH aTTECTalun
6.3. TuIoBbIE KOHTPOJIBHBIE BONIPOCHI U 3a4aHUs JUIsl TPOMEKYTOYHOM aTTeCTalluN

6.4. Kputepun onieHUBaHUS

7. YueOHO-MeTOaUYECKOE U UH(POPMAITMOHHOE 00€CTICUCHUE AUCITUTLITUHBI (MOTYJIs)
7.1. PekomeHyemast aureparypa

7.2. Ilepeuenb pecypcoB HH()OPMAIIMOHHO-TEIEKOMMYHUKAIMOHHOM ceTu "MuTepHer"
7.3. Ilepeuenpb nHPOPMALTMOHHBIX TEXHOJIOTUI

8. MaTepHabHO-TEXHUUYECKOE 00ecTIeueHrnEe JUCIUIUTMHBI (MOTYJIS)

9. MeTtoauueckue yKa3aHust sl 00y4aroImxcsi 10 OCBOCHUIO TUCIUIUIMHBI (MOTYJIs)
10. CnenuaibHble yCIOBUS OCBOCHUS AUCLUILIIMHBI 00YyUaIOIIMMUCS C UHBAJIMAHOCTBIO U
OrpaHUYECHHBIMHA BO3MOKHOCTSIMHU 3/10POBbSI

© ®I'BOY BO «Henl'V»




MHMNHOBPHAYKU POCCUN
\,} DenepanbHOE rocyJapCcTBEHHOE OI0DKETHOE 00pa3oBaTeIbHOe
@ YUpEKIECHHUE BBICIIETO 00pa3oBaHUsL

«UensOunckuit rocynapcrsenHslil yausepeurer» (PI'bOY BO «Henl'V»)

Pabouas nporpamma aucuuminasl "CTpaTern4eckuii MeHEPKMEHT" 10 HAIpaBJICHUIO MTOATOTOBKHU (CHELHaIEHOCTH)
38.03.03 "Ynpasienue nepconanoM” HampasieHHOCTH (Tpoduito) HR-MeHemxMeHT 1 ynpasienue komannamu ®I'BOY ctp. 3
BO «Henl'V»

1. HEJIX OCBOEHUMA TUCHUTIINHBI

Lenbto ocBoeHus yueOHOH qucuUIUIMHBI « CTpaTerHuecKuil MEHEDKMEHT» SBIISIIOTCS (JOPMUPOBAHUE Y CTYJCHTOB LIEJIOCTHOTO
MIPE/ICTaBICHHs O HAOOpe HHCTPYMEHTOB M METOJIOB CTPATETHYECKOTO YIPABICHHUS, OCBOSHUE MPAKTHIECKUX HABBIKOB IPUHSATHS
YIpaBJIEHUYECKUX PEUICHUH U aHaIM3a KOHKPETHBIX CUTYalUi, a TaK)Ke IOHUMAaHUE U OLEHKA COCTOSIHUS U JUHAMHUKYU pa3BUTHSA
OTpacii, B KOTOPOH JIHCTBYET OpraHU3alus, C y4eTOM HAIIMOHAIBHOW CTICU(HUKK U BBICOKOH CTETIEHH HEOIPEeICHHOCTH
OKpYyXaroleil cpesbl.

I/I3ylleHI/Ie JUCHUIIIMHBI HAIIPABJICHO Ha PCHICHUE CICAYIOINX 3a1a4:

B 00J1acTH OpraHn3allMOHHO-YIIPABJICHUCCKAA ACATCIbHOCTH

* hopMHpPOBaHHE OCHOB CUCTEMHOT'O MMOJIX0/Ia K CTPATErHIECKOMY YIPABICHUIO MPEANPUATHEM HITH OpraHU3aIieil B yCIOBUAX
HECTaOMJIbHOM, OBICTPO U3MCHSIONICHCS BHEIIHEH CPEIIbL;

* OCBOCHHE HABBIKOB Pa3pabOTKH M peann3aliy KOPIOPATUBHOI U KOHKYPEHTHOH CTpaTerHy OPTaHU3aIiH, a TakKe
(GYHKIMOHANIBHBIX cTpaTeruil (MapKeTHHIOBOM, (GUHAHCOBOM, KapOBOH U T.11.);

* BEIpabOTKa YMEHUI pa3paboTKU 1 pealn3alii KOMIUIEKCa MEPOIPHUATHIH ONEePaiOHHOTO XapaKTepa B COOTBETCTBUH CO CTpaTeruen
OpraHu3alHH;

° (pOpMI/IpOBaHI/IC MPaKTUICCKNX HABBIKOB pa3p360T1<H MCpOHpI/IHTI/Iﬁ [0 peajiM3alluu CTPATCruu ¢ y4€TOM BO3MOXKHOCTH
COIIPOTUBJICHUA NU3MCHCHUAM,

B 00nacTi MHOOPMAIIMOHHO-aHATUTHIECKOHN e TeTbHOCTH:

* cOop, 00paboTKa U aHanKu3 HHPOpPMAIUK O (PaKTOpax BHEIIHEH M BHYTPEHHEH Cpe/ibl OpraHU3aIl|K JJIs IPUHSATHS YIIPaBJICHUCCKUX
pelleHHI;

* BEIPaOOTKa yMeHUs HOPMYITHUPOBATH MHUCCHIO H IETH NPEINPHATHS Ha OCHOBE CTPATETHYECKOTO BUJICHUS;

* U3YYCHHNEC BO3MOXXHBIC BapHUAHThI CTpaTCFPIﬁ, MCTO/IbI pa3pa60TI<H CTPATCrMiCCKUX aJIbTCPHATUB U BI)I60pa KOHKpCTHOIZ CTpaTeruu
MPCANIPUATHAA NI OPraHu3alin,;

n3ydeHNe METOIOB CTPATErnIECKOT0 KOHTPOJIS U pa3paboTKa CHCTEM KOHTPOJIS peau3allii CTPpaTer uy;

B 0o0JacTH npe;:[nanHMaTeﬂchoﬁ JCATCIIbHOCTHU!

* BBIPaOOTKA HABBIKOB Pa3paboTKH OM3HEC-IIAHOB CO3JaHUsI HOBOTO OHM3Heca;

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OIIOII

Hukn (pazngen) OIOIT: |B1.B.)1B.02.01

2.1 TpeOoBaHus K MpeIBaAPUTEIbLHOI MOATOTOBKE 00y4YaIOIIErocs:

Copeprxanne quctuioinabl "CTpaTerndecKiii MeHEPKMEHT' OTIMpaeTCsl Ha 3HAHUS, TIOTYIeHHbIE CTYIEHTaMH B paMKaX H3yYeHHS
TaKUX JTUCLUIUIMH, Kak;

- PazpaboTka ynpaBieHYeCKUX pelIeHUN

- BHenmHeskoHOMUYecKas JesITeIbHOCTh HpeZ[HpI/ISITI/Iﬁ u 0pFaHH3aI.[HfI

PazpaboTka ynpaBieHYeCKUX peleHni

[TakeTsI NpUKIIAAHBIX IPOrPaAMM

ﬂOKyMeHTaHI/IOHHOG obecriecueHne praBHeH‘IecKOﬁ ACATCIIbHOCTH

DKOHOMHUECKAs! TEOPUS

2.2 JIncuMnIuHbl U MPAKTUKH, JJIs1 KOTOPHIX 0CBOEHHE JAHHOI THUCIHUILTUHEI (MOAYJIs1) HE00X0AMMO KaK MpealiecTByolIee:

Jucrmmmaa "CtpaTerndyeckuii MeHeDKMEHT" SIBISIETCSI OCHOBOH JIJISl H3yUYESHUsI TAKUX TUCIUTUINH, KaK:

- DKoHOMHUYECKass 0€3011aCHOCTh

- OKOHOMHUYECKHH 1 (pUHAHCOBBIN aHAIIH3

DKOHOMHYECKAST OE30MMaCHOCTD

busnec-nmanupoBanue

HHBeCTULIMOHHBIN aHAJIN3

VYnpasieHue npoeKTaMu

3. KOMIIETEHIIMHX OBYYAIOIIEI'OCA, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSA JUCITUIIJINHBI
MOoAYyJis)

© ®I'BOY BO «Henl'V»




MIMHOBPHAYKU POCCUN
\)} DenepanbHOE roCyJapcTBEHHOE OI0/DKETHOE 00pa3oBaTebHOE
@ YUPEXACHUE BbICIIETO 00pa3oBaHuUs

«Yenabunckuii rocynapctseHHbii yHusepcuret» (PI'bOY BO «Henl'Vy»)

yas IporpamMMa JUCHUILTHHBI "CTpaTernueckuii MEHEPKMEHT' 110 HalpaBJIeHHIO TOJTOTOBKH (CIEIUAIbHOCTH

Pabouas nporpamma auc "Ctpareruuec eHeE eHT" 110 HaNpPaBJICHUIO MOATOTO CIEIHAIBHOC

38.03.03 "Ynpasienue nepconanoM” HanpasieHHOCTH (mpo¢umo) HR-MeHemkMeHT u ynpasnenue komangamu PI'BOY cTp. 4
BO «Henl'V»

IK-3: Opranu3syeT pagoTy ¢ IepCOHAJIOM B COOTBETCTBHH € OOIIMMHU LeJISIMH Pa3BUTHS NPEANPUSITHS, YUPEKICHUs,
OpPraHU3aNU{ U KOHKPETHHIMH HANPABJIEHUAMHE KAIPOBOil MOJUTHKY ISl JOCTHKEHUS 3(P(PEeKTHBHOTO MCIOIb30BAHUS U
npo¢)ecCHOHATBLHOTO COBEPIICHCTBOBAHMS PA0OTHHKOB.

3HaTh:

3aKOHOMEPHOCTH, IPUHIMIIBI M METO/Ibl YIIPABJIEHUs TPYIOBOH eATeIbHOCTBIO COTPYIHUKOB U OIUIATOM TPy/Aa IepcoHaa; TUIIbI
OpraHU3allMOHHBIX CTPYKTYP, UX OCHOBHBIC IIAPAMETPhI U IIPUHLUIBI UX IPOSKTUPOBAHUS B COOTBETCTBUH CO CTPATETHUECKUMHU
YCTaHOBKAaMHU OpraHU3aluu

YMmeTh:

CTaBUTH LM U HOPMYIHPOBATH 3aJa4l, CBI3aHHBIE C YIPABICHHEM IIEPCOHAIOM H OIUIATOM UX TPYZa; aHATM3UPOBATH COCTOSHHE
Y TeHACHIMH Pa3BUTHUS PHIHKA TPYZAa C TOUKU 3pEHUs oOecredeH s MOTpeOHOCTH OPTaHU3allii B YEJIOBEYECKUX pecypcax;
paspabaTbiBaTh MEPONPHUITHS 10 MOTHBALIMK U CTUMYJIMPOBAHUIO IIEPCOHANIA OPraHU3aLluH

Baanern:

METOJIaMH peasTi3alii OCHOBHBIX YIIPABICHUYECKUX (QYHKIUH U1 OpraHu3aluy TPYAOBON IEATEILHOCTH U OILIAThI TPyAa
pabOTHUKOB; METOAAMH YIIPABJICHUs ONEpalrsAMU Ul Pealn3allii CTPATeruy OpraHU3aluu

B pe3yabTaTe ocBOeHHS TMCHUILIAHBI 00yYaIOLIUICS 0/KeH

3.1|3narth:

3.1.1|- MeTo/bI U KPUTEPUH OLIEHKHU COIMATBbHO-9KOHOMHYECKOH 3¢ ()EeKTUBHOCTU

3.1.2|- UCTOYHHMKH UCXOIHBIX JAHHBIX, HEOOXOJUMBIX JIJIsl pacyeTa SKOHOMHUECKHX M COUALHO-IKOHOMHYCCKHUX
noka3aTejeh

3.1.3|- ocHOBBI pa3paboTKU YNPaBICHYECKUX PELICHUH

3.2|Ymeth:

3.2.1|- npuMEeHSTh METOABI OLICHKU COLUAIbHO-I)KOHOMUYECKOH 3(h(heKTUBHOCTH YIIPABIECHUECKUX PEIICHUI

3.2.2|- PaCcCUNTHIBATE DKOHOMHWYCCKHUC U COLTUATIBHO-OKOHOMHWYCCKHUE ITOKa3aTCIIN

3.2.3|- pa3pabaTbiBaTh U 0OOCHOBBIBATH YIIPABICHUCCKUE PEIICHUS

3.3|Baagern:

3.3.1|- HaBbIKaMH pa3pabOTKH BApUAHTOB PEIICHUH B MPO(ECCHOHAIBHOM AEATETbHOCTH, U 000CHOBAHHMS HX BBIOOpA C
YYETOM KPUTEPUEB COLMATBHO-DKOHOMUYECKOH 3)PEeKTUBHOCTH

3.3.2|- HaBbIKaMU MOUCKa ¥ 00paboTKK MHPOpMaLUH, HEOOXOJUMOH JUIs pacyeTa YKOHOMUYECKUX U

3.3.3|corunanpH0-9KOHOMHYECKHX ITOKa3aTenei

4. OBFBEM JJUCIIMITJIMHBI (MOAY JIST)

O6was TpyaoeMKoCTb 43ET

Yacos o yueOHOMY Tany : 144 Busel KOHTPOISL B ceMecTpax:
B TOM YHCJIC
ayauTopHBIe 3aHsAThs @ 10 9K3aMeHbI 7
camocTosTeNbHast paboTa : 94,1
4acoB Ha KOHTPOIb : 36
KOHTakTHas pabora: 13,9

HKP: 3,9

5. CTPYKTYPA U COAEP KAHUE JUCHUIIJIMHBI (MOLYJIA)

Kon HaumeHnoBaHue pa3jieioB u TeM /BU/I 3aHATUS/ Cemectp | Yacos Jlntepatypa
3aHATHS [ Kvpc
Pazgen 1. CtpaTernyeckoe ynpasJjieHHe B cHCTeMe MEHeKMEHTA
1.1 McTokn BO3HUKHOBEHHUS U IBOJIOUS CTPATETUIECKOT0 MEHEDKMEHTA: 7 1 JI1.1 J11.2 J11.3J12.1
OCHOBHBIE ATaIlbl Pa3BUTHS U UX XapaKTEpPUCTHKA. MECTO CTpaTern4eckoro JI2.2J12.3
MEHEeDKMEHTa B CHCTeMe ympaBieHus /JIex/ €|

© ®I'bOY BO «Henl 'V




MHHOBPHAYKH POCCHUU
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Pabouas nporpamma aucuuminasl "CTpaTern4eckuii MEHePKMEHT" [0 HaIlpaBICHHUIO MTOJTOTOBKH (CIEHATILHOCTH)

38.03.03 "Ynpasienue nepconanoM” HampasieHHOCTH (Tpodmo) HR-MeHemkmeHT u ynpasinenue komangamu @I'BOY cTp. 5

BO «Henl'Y»

1.2

HcToky BOSHUKHOBEHHS U SBOIOLHS CTPATETHUECKOTO MEHEDKMEHTA:
OCHOBHBIE 3Tallbl Pa3BUTHA U UX XapaKTEepPUCTUKA. MeCTO CTpaTerni4ecKkoro
MEHEKMEHTa B cucTeMe ynpasienus /IIp/

JI1.1J11.2 J11.3J12.1
J2.2712.3
€]

13

HcToky BOSHUKHOBEHHS U HBOMIOLHS CTPATETHYECKOTO MEHEDKMEHTA:
OCHOBHBIC ITAIlbl Pa3BUTUS U UX XapPaKTEPUCTHKA. MeCTO CTpaTernueckoro
MEHEKMEHTa B cucTeMe ympasienus /Cp/

16,1

JI1.1J11.2 J11.3J12.1
J2.2712.3
€]

Pazgen 2. CTpaTernyecKuii aHaJIu3 BHEIIHel cpeabl

2.1

Cpena opranu3anuy, Kak COlHaIbHO-3KOHOMHUYecKas cucreMa. [lonsrue n
CYLIHOCTb aHaJIi3a Cpe/ibl OpraHu3alui. MeTo/ bl aHaIu3a Cpebl
OpraHu3aIHH.

BHernss cpena u ee cocraB. PEST-anann3 MakpoIKOHOMHUYECKHX (PaKTOPOB.

3JIeMEeHTHI HEMOCPEACTBEHHOTO OKPYKEHHSI OpraHu3alu. Teopust
creiikxonaepoB. OtpacneBoit aHanm3. KonkypeHTHbIH ananu3. Metoxn
"cTpaTernyeckux rpymm". MHOTOYroJIbHUK KOHKYPEHTOCIIOCOOHOCTH.
Bo3moxHOCTH 71 yTpO36I BHEIIHEH Cpeibl

/JTex/

JI1.1J11.2 J11.3J12.1
J2.2712.3
€]

2.2

Cpena opraHu3zanuy, Kak coluaabHO-3KOHOMUYecKas cucteMa. Ilonsatue u
CYLIHOCTb aHaJIM3a CPebl OpraHu3alui. MeTo bl aHaIu3a CPebl
OpraHu3alIyu.

Brernss cpena u ee coctaB. PEST-anann3 MakpoIKOHOMHUYECKHX (PaKTOPOB.

3JIeMEHTHI HEMOCPEACTBEHHOTO OKPYKEHHS OpraHu3anuu. Teopus
creiikxonaepoB. OtpacneBoii ananmm3. KonkypeHnTHsil aHanmm3. Metoz
"cTpaTernyeckux rpymmn". MHOTOYroJIbHUK KOHKYPEHTOCIIOCOOHOCTH.
Bo3moxHOCTH 71 yTpO36I BHEIIHEH Cpeibl

Mp/

JI1.1J11.2 J11.3J12.1
J2.2712.3
€)!

2.3

Cpena opraHu3zanuy, Kak COUaIbHO-3KOHOMUYecKas cucteMa. ITonsatue u
CYLIHOCTb aHaJIM3a CPeibl OpraHu3alui. MeTo/bl aHaIu3a Cpebl
OpraHu3alIyy.

Buemmnsist cpena u ee coctaB. PEST-ananmn3 MakpoIKOHOMHUYECKHX (PaKTOPOB.

3JIeMEHTHI HEMOCPEACTBEHHOTO OKPYKEHHS OpraHu3anuu. Teopus
creiikxonaepoB. OtpacneBoit aHanm3. KonkypeHTHBIN aHanu3. Metox
"cTpaTernueckux rpynmn". MHOTOYroJIbHUK KOHKYPEHTOCIIOCOOHOCTH.
B03MOHOCTH U YyTpO3bl BHEIIHEH Cpezibl

/Cp/

16

JI1.1J11.2 J11.3J12.1
J2.2712.3
€

Paznen 3. Anann3 BHyTpeHHeH cpeabl (YnpaBJjieHYeCKHI aHATU3).
KomnuexkcHblii anann3

3.1

CyIHOCTb, 111U U IPUHIMIIBL YIPaBIEHYECKOr0 aHanu3a. biokosas
CTPYKTYpa BHYTPEHHEM Cpelibl OpraHu3anuu. MeToabl ypaBlIeH4YeCKOro
ananmsa. «llemouxa nernHocrei» M. IToprepa. CumbHBIE U ClTa0ble CTOPOHBI
OpraHu3alyH.

KowMmekcHsIit aHAN3 BHEIIHEH U BHYTpeHHEH cpenpl opranmsanun. SWOT-
aHalu3: 11eJIH, 3a1a41 U NOPSAJ0K IPOBEACHUSI.

/JTex/

0,5

JI1.1J11.2 J11.3J12.1
JI2.2J12.3
€]

3.2

CyIIHOCTB, L€ ¥ IPUHLUIIBI YIIPAaBICHUECKOT0 aHanu3a. biokosas
CTPYKTYpa BHYTPEHHEH cpe/ibl opranu3anuu. MeToasl ynpaBleHIeCKOrO
aHanm3a. «llenouka nennocteit» M. IToptepa. CuibHble U cadble CTOPOHBI
OpTaHHM3aIHH.

KomrnekcHbIi aHanu3 BHEIIHEH U BHYTpeHHeH cpenbl opranuzamuu. SWOT-
aHaJIM3: LeJH, 3aa41 ¥ HOPAIOK IPOBEJCHUSL.

Mp/

JI1.1J11.2 J11.3J12.1
J2.2712.3
)|

© ®I'bOY BO «Henl 'V»
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Pabouas nporpamma aucuuminasl "CTpaTern4eckuii MEHePKMEHT" [0 HaIlpaBICHHUIO MTOJTOTOBKH (CIEHATILHOCTH)

38.03.03 "Ynpasienue nepcoHaoM" HarpasieHHOCTH (podmmo) HR-MeHemkMeHT u ynpasnenue komangamu @I'BOY cTp. 6

BO «Henl'Y»

3.3 CymHOCTb, 1IeI1 U IPUHIUIB! YIPaBIEHIECKOro aHanu3a. biokosas 7 16 JI1.1J11.2 J11.3J12.1
CTPYKTypa BHYTPEHHEW Cpeabl OpraHm3anui. MeTop! yIpaBIeHdecKoro JI2.2J12.3
a”anu3a. «llenouka nennoctei» M. IToptepa. CuibHble U c1a0ble CTOPOHBI €]
OpTaHM3AINY.

KoMIUTeKCHBII aHalli3 BHEITHEH U BHYTpeHHeH cpensl opranmn3anun. SWOT-
aHaIU3: e, 3a71a41 ¥ HOPAIO0K IPOBEJCHUS.

/Cp/

Pa3znen 4. ®opMupoBaHue cTPAaTern4ecKHX a1bTEPHATUB H
cTpaTern4ecKkuii BbI6Op

4.1 CrpaTerndeckue aabTepHATUBLI U IIOJXO/bI K UX Pa3pab0TKe CTPaTErHYeCKUX 7 0,5 |JI1.1J11.2J11.3]12.1
IbTepHATUB.. BBIOOp M OIleHKa cTpareruu opranu3anuu. [loasrue JI2.2J12.3
CTpPaTeruuecKoro IIaHupoBaHys. buzHec-TIaH OpraHU3aluy: CYIHOCTb, €]
CTPYKTYpa, XapaKTePUCTHKU OCHOBHBIX pa3JienioB. /JIek/

4.2 CrpaTernieckue aabTepHATUBBI U MOJXO/bI K UX Pa3paboTKe CTpaTerHIeCKUX 7 1 JI1.1J11.2 J11.3J12.1
IbTepHATUB.. BBIOOp M OIeHKa cTpareruu opranu3anuu. [loasrue JI2.2J12.3
CTPaTeruuecKoro IIaHupoBaHus. buszHec-TIaH OpraHu3aluy: CYIHOCTb, €]
CTPYKTYpa, XapaKTePUCTHKU OCHOBHBIX pa3zeios. /T1p/

4.3 CrpaTernueckue aabTepHATUBBI U MOJXO/bI K UX Pa3paboTKe CTpaTerHIecKUX 7 14 JI1.1J11.2 J11.3J12.1
IbTepHATHB.. BBIOOp M OIleHKa cTpareruu opranu3anuu. [loasrue JI2.2J12.3
CTPaTeruuecKoro IIaHupoBaHus. buzHec-TIaH OpraHu3aluy: CYIHOCTb, €]
CTPYKTYpa, XapaKTePHCTHKNA OCHOBHBIX pa3feinoB. /Cp/

Pazgen 5. Peaqu3zanus crpaTerny Opranu3aniu

5.1 OcHOBHBIE 3Tarbl peanu3anuu crparerud. ConocTaBICHNUE CTPATETHH U CPEJIbI 7 0,5 [JI1.1J11.2 JI1.3J12.1
opranuzanuu. OnpejeneHue ypoBHs IepeMeH, HEOOXOAUMBIX JUIsl peaau3aliu J12.2J12.3
crpateruu. /JIex/ 21

5.2 OCHOBHBIE 3Talbl peanu3annu crpaterud. ComocTaBIeHUe CTPATETHH U CPEJIBI 7 1 JIT.1 JI1.2 JI1.3J12.1
opranuzauuu. OnpeseneHue ypoBHs IepeMeH, HEOOXOAUMBIX JUIsl peaau3aliuu JI2.2J12.3
crpareruu. /TIp/ 31

5.3 OCHOBHBIE 3Talbl peanu3annu crpaterud. ComocTaBIeHUe CTPATETHH U CPEJIBI 7 16 JIT.1 JI1.2 JI1.3J12.1
opranuzanuu. OnpeeneHue ypoBHs IepeMeH, HEOOXOAUMBIX JUIsl peaau3aliuu JI2.2J12.3
crparerun. /Cp/ 31
Pazgen 6. KonTpoJib peann3anuy cTpaTerny OpraHu3anuu

6.1 CrpaTerndeckuii KOHTPOJb B cUcTeMe yrpaBieHus. OcobeHHOCTH 7 0,5 [JI1.1J11.2 JI1.3J12.1
CTpaTeruueckoro KOHTpossa. OOpaTHO CBs3b B cucTeMe KOHTpoJsL. DyHKIMn JI2.2J12.3
CTPaTerunueckoro KOHTPOJISA. DTalbl U alTOPUTM TIpoIiecca KOHTPOIISL. 31
KonnuecTBeHHbIE U Ka4eCTBEHHBIE METO/IbI OLIEHKH PAOOThl OpraHU3aLUH.

Crparernueckuit ayaur. /JIex/

6.2 CrpaTerndyeckuit KOHTPOJIb B cHcTeMe ynpasieHus. Oco0eHHOCTH 7 1 JI1.1 J11.2 J11.3J12.1
CTpaTernueckoro KoHTpoisi. OOpaTHOI CBA3b B cucTeMe KOHTpouisl. DyHKIUU JI2.2J12.3
CTPAaTErHYeCKOr0 KOHTPOJISL. DTaIlbl U aITOPUTM MPOIIecca KOHTPOJIS. 21
KosmuecTBeHHBIE U Ka9eCTBEHHBIE METO/IbI OLIECHKH pabOThI OpraHU3aluH.

Crparernueckuit aynur. /TIp/
6.3 CrpaTerndyeckuit KOHTPOJIb B cHcTeMe ynpasieHus. Oco0eHHOCTH 7 16 | JI1.1J11.2 J11.3J12.1

CTpaTeruueckoro KOHTpoiss. OOpaTHO¥ CBsI3b B CHCTeMe KOHTPOJIsL. DyHKIHH
CTPATErnueckoro KOHTPOIISL. DTalbl M aJITOPUTM MPOLECCa KOHTPOJIS.
KosmuecTBeHHBIE U Ka9eCTBEHHBIE METO/IbI OLIEHKH pabOThI OpraHU3aluH.
Crparernueckuii aynut. /Cp/

J12.2J12.3
)|

Paznen 7. Mnast koHTakTHast padoTa
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7.1 WupuBuayanbHble KOHCYAbTanuy, Tekymmit konTpons /MKP/ 7 3,9 |JIL.1J11.2J11.3]12.1
J12.2 J12.3
01

6. POHJ1 OHEHOYHBIX CPEJICTB

6.1. IlepeyeHb BUI0B OLICHOYHBIX CPEACTB

Uroroselii Tect

HUP

[IpakTuueckue 3agaun
CemecTpoBas paboTa

6.2. TunoBbIe KOHTPOJIbHBIC 3a1aHUSI U HHBIC MaTePHAJIbI ISl Te]cymei/i aTrecranuu

Temaruka HanMcaHUs! CEMECTPOBOU

1. B3anMOOTHOIICHNS CTPATErHIECKOTO MEHEDKMEHTA U TEOPHH IIPEATIPHUATHS.

2. B3aMOCBSI3b CTPATErn4eCKOro MEHEIXKMEHTA U CTPATErHIeCKOro MapKeTHHTa.

3. BHyTpHOpraHu3annoHHOE CONIPOTUBIICHNE CTPATETHUECKUM HOBOBBEACHUSAM: IPUUUHBI U
METObI OOPHOBI C HUMH.

4. BHyrpu(upMeHHbIC HHCTUTYTHI IPUHITUS PEICHHH. THCTUTYT CTPATETHUYECKUX PEIICHHH.
5. I'nobanu3anus MUPOBOI SKOHOMUKH, OCHOBHBIE IIPEUMYIIECTBA U HEIOCTATKHU.

6. Jletanu3anus cTpaTeruu NpeaNpUATHS: MOJIUTUKA, IPOEKT, IPOrpaMMa.

7. IMuTaniMoHHas cTpaTerus.

8. IHCTUTYTBI CTpaTernuecKoro IIaHUPOBAaHUA Ha MTPEIIPUSITHH.

9. HCcTUTYyHIMOHANIBHAS CUCTEMA PEANIPUATHS: UICHTUDHUKALUS, TpaHCHOpMAaLUs, TUHAMHKA.
10. UacTHTynIMOHAIIbHASL CTPATETHS.

11. UHTerpannonHas cTpaTerus NpeanpusIThs.

12. VcToyHMKHN HCKaXKeHUs MH(OpMAIMY B MPOLecce INIAHUPOBAHUS CTPATETHHA U METO b
CHIDKCHHS UX BINSHUS.

13. UcTOYHMKM CTpaTErHueCKuX JaHHBIX U UX HAJEKHOCTD.

14. Knaccugukamys 3TalOHHBIX CTpaTerHil IPEANPUATHS HA OCHOBE KOMITIETEHTHOTO/PECYPCHOTO MOAXO0/a.
15. KoruuTuBHas crparerus.

16. KoruuTuBHBIE acnIeKThl KOPIOPATUBHOTO YIPABICHUS.

17. KoHuenuus opraHu3allMOHHOrO MOTEHIINAIA.

18. MaTpuuHble MO/IENHN CTPATErHYECKOTO IUTAHUPOBAHUS.

19. Matpuunsle ctpareruu BKI'.

20. MeTozapl OpraHu3alMOHHON JUAarHOCTHUKH.

21. MeToabl MoucKa CTPaTErn4eCKUX PELICHNI: KOHLIENTYaIN3alts CMbICIIOB.

22. MeTozpl MOUCKa CTPaTErnYeCKUX PELIeHUi: SKCIIEpTHBIE METOIbI.

23. TlpennpusiTie B MAKPOCUCTEME «TOCYIAPCTBO-00IIECTBO-9KOHOMHUKAY.

24. [IpennpusTys, NpeANIPUHIMATEIBCTBO, CTPATETH.

25. TIpoGnembl ¥ IEpCIIEKTUBBI UCIIOJIL30BAHUS CTPATETMYECKOTO YIPABJICHHUS B OTEYECTBEHHBIX YCIOBHSIX.
26. PenmxuHUpHHAT OU3HEC-TIPOIIECCOB.

27. Cuctema cOanaHCUPOBAHHBIX TOKa3aTeNlel NpeIpHATH: INIAHUPOBAaHUE CTPATEIUU U
yIpaBlIeHHE ee peanr3anueil.

28. CucteMHas CTPYKTypa NPEANPUATHS U €T0 B3aUMOJEHCTBUE ¢ BHEIIHEH cpeloil.

29. CucTeMHBIH NOIX0.I K CTPAaTeruy NMpeIIpusTHS.

30. CoBpeMeHHast CTPYKTYpa IIKOJ CTPATETHYECKOT0 MEHEKMEHTA

Temaruka Hanucanust HUP

1.CoBpeMEHHOE COCTOSHUE CTPATErHYECKOr0 MEHEIKMEHTA.

2. ConManbHasi OTBETCTBEHHOCTh B CTPATETNUECKOM INIAHUPOBaHHH.

3. Crpareruu 1 KI04eBble KOMIIETEHINN.

4. Ctpareruu pa3Burtus OusHeca o Kotnepy.

5. Crpareruu ynpapJeHUs HEPCOHATIOM.

6. CtpaTernueckasi nupamMm/ia NpenpusaTHs: KOHLENTyalIu3alus, IPUHIUIBI IOCTPOEHHUS,
npobiieMaTHKa (pYHKIMOHUPOBAHUSL.

7. Ctparernyeckue acleKThl B3aUMOOTHOLICHUH PEeIPHUATHS U 00IIecTBa.
8. Crpareruyeckue acleKTbl UHTEPHALMOHATU3ALUU.

9. CtpaTternueckue U KOHIENTYaIbHbIE PEIICHUS.
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10. Crparerndyeckuii MEHEXKMEHTA U 1IeJIEBOE YIPaBJICHUE [IEPCOHATIOM.

11. Crparernueckoe yrnpaBieHHe ¢ TOMOIIBIO KOMaHy ¥ MaJbIX TpyIil. CTparerus co3ganus
KOMaH/IbI.

12. Crparerus pecTpyKTypHU3alMU: ACLEHTPAIU3aLNs YIPaBICHUS U ONTUMAaJIbHbIE pa3Mephl
MIPENPHUSITHS.

13. Crparerust ynpaBjieHUs] OpraHU3allMOHHOM KYJIbTYpOH.

14. TexHonorMuecKas CTPATEr sl MPEAPHUITHS.

15. TunoBsle cTpaTeruy BCIIOMOTaTENbHBIX IPOU3BOACTB IPEANIPUATHS, (PaCHIUTUMEHEPKMEHT.
16. TumoBsIe cTpaTerni OCHOBHOTO IIPOU3BOICTBA MPEATIPHUITHSL.

17. Tunosiorus KOHIENIMHA CTPATErHYECKUX MTEPEMEH.

18. Tumonorus oprann3anuoHHBIX cTparerui mo Tommncony nu CTpUKICHTY.

19. ToBapHO-pBIHOYHAS CTPATErHsl OpraHU3aluy. PecypcHO-pbIHOYHAS CTpATErusl IIPePUsATHSL.

[IpakTudeckne 3agaan:

3ananue 1. [IpencraBbre cede, 4To Bl pemiiin OTKpHITH CeMEHHOE J1e510 — MUHH- TIEKapPHIO B CBOEM palioHe Hejajeko oT Bamero
noma. [Ipu aToM B GumkafIinx KBapTaiax pactoIOXKeHBI IBa

cynepMapkera, oauH pabdoraet ¢ 10:00 go 22:00, npyroii — KpyriocyTO4HO, OJJTHAKO aCCOPTUMEHT 3aKYIaeMBbIX MOCIICTHUM
CyHepMapKeTOM XJICOHBIX M3JeIHH 10CTaTOYHO OTPaHUYEH, a BOT KOHAUTEPCKUX U3 — Ooliee ueM Mupok. Bel y)xe oTMeTnny,
YTO MOCTABKH XJI€000YIOUHON MPOIYKIIMH ITPOU3BOISATCS OAUH Pa3 B CYTKU U3 TOPOJICKOTO XJ1e003aB0/1a, PACIIONOKEHHOTO B IPYTOi
yacTu ropoza. B Bamem paifone Taxke paboTaeT Mara3uH 3aka3oB IPOAOBOJILCTBEHHBIX TOBApOB 110 TeJIC(POHY U UHTEPHET, OAHAKO
xJ1e000yI0YHBIC U3/ICTTUS CETO/IHS OH HE TpeiaraeT MoTpeOUTeIto, a 00beM MHHUMAIILHOTO 3aKa3a coctaniseT 2500 pyoei
(mopsinka 100 nomtapos CIIIA). bosee Toro, Bel mpounn B razete HHGOPMALUIO, YTO BIACTU FOPOA IIAaHUPYIOT AONOIHUTEIbHBIE
WHBECTHIIMHU B oOeclieueHne HaceleHnsl IMeHHO Bamiero paiioHa kadecTBEeHHBIMHU MTPOIyKTaMU UTaHKs. Pa3paboTaiiTe cieHapuu
pa3BUTHA U HauboJlee CYIeCTBEHHBIE 3IEMEHThI CTpaTeruil, 4ToObl OLIEHUTD

PHCKH 1 BOBMOKHOCTH Bamero Oyaymero npennpustis. PekoMeHIyeTcs «BKIIOYHTE» CBOIO (DaHTAa3MIO M C/IENIATh 3TOT Kelc Oolree
OJIM3KHUM K peanbHOCTH — NpeacTaBbTe cede, uTo Brl codupaerech

OTKPBITH MaJIoe peIIpHATHE B TOM JI0Me, T1e BrI skuBeTe n «o0pacTute» Kelc JOTOTHATENbHBIMU

OIPOOHOCTIMH

3amanue 2. Bol yxe BiazeeTe mpadeqHON-XUMIUCTKOW, OTKPBLUIH €€ B TyCTOHACETIEHHOM CralbHOM paiione. Ona nmpuHocut Bam
HCIIJIOXYIO l'lpl/I6I)IJ'lb, u Brl 3ayMbIBA€TCCh O TOM, UTO MOXKHO

OBLTO OBI KYITUTH H IPYTHE aHATOTHYHBIE KOMIUIEKCHI OBITOBOTO OOCTY>KUBAaHUSI, PACIIOJI0KEHHBIE HETIONAIEKY — OJIUH B paiioHe
«OM3HEC-LIEHTPOBY», M300MITYIOLIEM O(GHUCHBIMU 31aHUAMH U HEOOIBIIMMH TEKCTUILHBIMU NPEANPUSITUSIMU, IPYroi — B
YHUBEPCHUTETCKOM paiiore. [Ipu aTom Bel monaraere, uto Bamra HetHemHss pupMa OyaeT Urpath poib YIpaBIsIonield KOMITaHHN
XOJIIMHTra — CTPATEeruueckoro KoHTposepa. Kakue Bo3MOXXHOCTH oOecrieueHus: cuHepreTudeckux 3gpQexToB Mo>kHO HaiTy,
aHAIHM3UPYS BO3MOXXHOCTh 00BEIMHEHUS TPEX MPAYETHBIX-XUMYUCTOK B OJHY TPYIITY KOMIIaHUHA?

3aganue 3. [IpeacTaBbTe CTpaTErHio CBOCH OpraHu3anuy JUM00 CBOETO MOJpa3/IeNICHUs B BUIE CTPAaTerH4ecKoi kapThl. OTMEThTE Ha
Hell TPUYMHHO-CIIEACTBEHHBIE CBSI3H MEX Ty 1IeIsIMH, KoTopble Bam nozckassiBaet Bama nHTYHIUS 1100 ONBIT, THOO OOBEKTUBHEIE
UCCIIEIOBAHUS.

3aganue 4. Ecu Bel y)ke mprHUMaI ydactie B pa3paboTKe CTpaTeruy, To KakuM o0pa3oM B Baiei koMmaHuu poBOIHiICs ee
aynut? Kakue Ki1o4eBble BOIPOCH! JOJKHBI ObITh IPOSICHEHBI B

mporecce ayuTa TOIBKO YTO pa3padOTaHHOM cTpaTerun?

3ananue 5. OCHOBHAS MPOAYKIHS IPEANPUATHS BbITycKaeTcs yxke 10 JieT, Ho cipoc ocTaeTcs cTabUIIbHBIM U OCHOBAaHUHN TPEBOKUTHCS
Ha OmmKaiiiue 1—2 roaa HeT.

Crenyer 1 NepexXoAUTh K BBITYCKY HOBOM MOZENHU, KOTOpast yxe MPOIIlIa HCIBITAaHUS M TOTOBA K 3aIlyCKy B Cepuio?

3aganue 6. Pupma, nelCTBYONIAst B OTPACIH, TJe KpOME Hee UMEIOTCS APYTUe KPYITHBIE KOMITaHHH, TUITAHUPYET KYIIUTh Ha ayKIHOHEe
npeanpusitue, Boimyckatommee 10% mpoxykiun otpaciad. OcTanabHble TPU KOMIIAHUU JOOUBAIOTCS TOTO JKe€.

KakoBa nomkHa OBITH CTpaTerys MO0 OTHOIICHUIO K KOHKypeHTaM? Kakue cuTyalluOHHbIE peleHus clielyeT npexycMoTpeTs? B kaxoit
MOMEHT MPHUBOJHTH UX B IEHCTBHE?

3ananue 7. J{yns TOro 4ToOBI OUIYTUTH MPEUMYIIECTBA OT Pa3eNICHNUs BUIOB JCATEIBHOCTH

MEXIy IPOU3BOJCTBEHHBIMH TOAPA3IEICHUSMHU BHYTPH KOPIIOPAIMHY, CaMa KOPIOPALHS JOJDKHA

OBITH CTPYKTYPHPOBaHA TAaKUM 00pa3oM, 4YTOOBI CHOCOOCTBOBATH NE€peaue 3HAHUH, HABBIKOB M PECYPCOB MEXIY CTPYKTYPHBIMHU
eIMHHUIAMHU.

IMpuBeauTe mpuMepsl CTPYKTYpP U CUCTEM, KOTOPbIE CIIOCOOCTBYIOT ONITUMAILHOMY Pa3[elIeHUIO PECYPCOB.

6.3. TunoBbie KOHTPOJIbHbIE BONPOCHI U 3aJaHUS JJI IPOMEKYTOYHOI aTTecTaluu

Bonpocsl 1 NOATOTOBKM K IPOMEXKYTOYHOM aTTeCTalluu:

I.COBpeMCHHOG COCTOAHUE CTPATCTHUICCKOIO MEHC/PKMECHTA.
2. COHI/Ia.]'[bHaH OTBCTCTBEHHOCTD B CTPATECTUYCCKOM IUIAHUPOBAaHUH.
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3. CtpaTeruu U KJI104eBbIe KOMIIETCHIIUH.

4. Ctpareruu pa3Butus OusHeca mo Kotnepy.

5. Ctpateruu yrnpaJeHuUs IEPCOHAIIOM.

6. CtpaTernueckasi nupamMuJia MpeIpusaTHs: KOHLENTYalIu3alus, IPUHIUIBI IIOCTPOEHHUS,
npobiaeMaTiKa () yHKIHOHUPOBAHHUS.

7. CtpaTernueckue acreKThl B3aMMOOTHOIIEHUH MPEIIPUATHS U 00LIecTBa.

8. Crparernyeckue acrieKThl HHTEPHAIMOHATIH3AIIH.

9. CtpaTernueckuie ¥ KOHIENTyaJ bHbIC PELICHUS.

10. Ctparernueckuii MEHEXKMEHTA U IIeJIEBOE YIPABIEHIE IIEPCOHATIOM.

11. Crparernyeckoe ynpaBiieHHE C IOMOIIBIO KOMaH/ay U MaJibIX rpymi. Ctparerus co3qanus
KOMaH/Ibl.

12. Crparerust peCTpyKTypHU3ali1: ASUEHTPAIH3al1s YIIPABICHUS U ONITUMAJIbHbBIE pa3Mephl
MIPENPHUITHUS.

13. Crparerust ynpaBjieHUs] OpraHU3alliOHHOM KYJIBTYpOU.

14. TexHonorMUecKas CTPATETr sl MPEAIPHUITHS.

15. TunoBble cTpaTeruu BCIIOMOTaTENbHBIX TPOU3BOACTB IPEANIPUATHS, (PACHINTH MEHEIKMEHT.
16. TuroBsIe cTpaTern OCHOBHOTO IIPOU3BOICTBA MPEATIPHUSITHSL.

17. Tunonorus KOHIENIMHA CTPAaTErHYECKUX MEPEMEH.

18. Tumonorus oprann3anuOHHBIX cTparerui mo Tommncony nu CTpUKICHTY.

19. ToBapHO-pBIHOYHASI CTPATETHsl OPraHU3aluu. PecypCcHO-phIHOYHAS CTPATErUsl IPEATIPUSATHSL.

TecTtoBbIe 3alaHust AJI IPOBEACHUS HpOMC)KyTO‘IHOIZ aTTeCTalluu,

1.3aBepraromuii mpomecc, KOTOPBIH OCYIIECTBISIETCS HA CTJANH CTPATETHIECKOro OOHOBIICHHUS U JOJDKEH 00ECIIeUHTh KaueCTBEHHYIO
00paTHYIO CBS3b — 3TO:.

a) CTpaTerys NpeIIpHITH

b) KOHTPOJIb 0 peanu3alum CTPaTeruu

C) ympaBIlieHHE cTpaTerueit

d) aynur

2.113 cKOJIBKHMX B3aUMOCBSA3aHHBIX YacTeH COCTOAT 3a7a4l MEHeDKepa 10 CO3AaHUI0 U PealIu3alluk CTpaTeruy GUpMbI?.
a) U3 IByX

b) u3 Tpex

C) U3 4eThIpex

d) u3 natu

3.Muccusi KOMIIaHUH B OOIIEM CMBICIIE — JTO:.

a) TO, 4TO KOMITaHUs cOOUpaeTcs AeaTh U YeM OHA XOYEeT CTaTh

b) KoMOMHAIMS U3 3aIUTAHUPOBAHHBIX IEHCTBHUI M OBICTPBIX PEIICHUH MO aJanTaliy K HOBBIM JOCTH)KEHHUSIM IPOMBIIIEHHOCTH U
HOBOM MCIIO3UIIMHU Ha TI0JIe KOHKYPEHTHOH O0pbOBI

¢) pa3paboTKa HanpaBJIeHUH NeITeTLHOCTH U IPorpecca KOMITaHHH

d) pa3pa®oTka KOHLENIUH JOJITOCPOUHOTO PA3BUTHS (PUPMBI

4.KTo 13 pykoBoJcTBa (GUPMBI SBISETCS CAMBIM BIHATEIBHBIM M OTBETCTBEHHBIM MEHEPKEPOM I10 CTpATETUH?.

a) TeHepaJIbHBIN TUPEKTOP

b) rnaBHbIi Oyxranrep

C) UCTIOJIHUTEIIBHBIA JUPEKTOP

d) Bume — mpe3ueHT

5.K mupokoii miomany KOHKypeHIUU OTHOCHT:.

a) JIMIEPCTBO B 3aTparax

b) KOHIIEHTpAaIMs Ha 3aTpaTax

C) nuBepcUQUKaIIL

d) KOHIEHTpaIKs Ha PeopraHu3alum

6.CuMOM03 UHTYUIIMH U TIPpodeccroHami3Ma BBICIIEr0 PYKOBOJICTBA M 3aHHTEPECOBAHHOCTH BCEX PAOOTHHKOB B IOCTHKECHHH LIENei —
37T0...

a) CTpaTerus IpeIIpHsTHU

b) KOHTPOJIb [0 peanu3alu CTPATeTHH

C) yIpaBJICHHE CTpaTeruen

d) paspabotka cTpareruu

7.Ctparerus mporecca — 3T0:.

a) UCIIOJIb30BaHUE NIEPCOHANA, IOCTABKU U INIAHUPOBAHME CKIAJ0B OYAYT 3aBHCETh OT CTPATErUH PACIIONOKEHHS

b) Bo3mokHOCTH TIpoIIECcCa, KOTOPBIE OCTYIHBI AJIS IIPOM3BO/ICTBA TOBapa

C) UHTETpAIbHAS ¥ JOPOTOCTOSIIAS YACTh IPOEKTA BCEH CHCTEMBI
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d) perreHne Mo IPOU3BOICTBEHHEIM 3aTpaTaM, KauecTBY U 4eIOBEUSCKUM pecypcaM

8.0OcHOBHOE TIpeTHa3HAUYEHHUE OTIEPAIIMOHHON CTPATETHH: .

a) JUIsl K&KJI0r0 OTAEIBHOTO BUIA JISSTEIEHOCTH KOMITAHUU

b) s kaxxa0ro PyHKIIMOHAIBLHOTO HATIPABICHUS ONPEACICHHON Cephl AeATSIbHOCTH

C) JJIsl OCHOBHBIX CTPYKTYPHBIX €IMHHUIL: 3aBOJIOB, TOPTOBBIX PETHOHANBHBIX MIPEICTaBUTEICH

d) s yapexneHuit U oxBata HX Onepalyii B 1eJI0M

9.bu3Hec — cTparerus npencTaBisieT CoOOH:.

a) CuMO¥03 HHTYUIINH U IPO(GECCHOHAIN3MA BEICIIIET0 PYKOBOACTBA U 3aHHTEPECOBAHHOCTH BCEX PAOOTHHUKOB B JOCTIKCHUH IeNIei
b) To, 4TO KOMIIaHHS COOMPAETCs JIENaTh U YEM OHA XOYEeT CTaTh

¢) pa3paboTKa KOHIECHIINH JOITOCPOYHOTO Pa3sBUTHS (DPHPMBI

d) nuan ynpasieHus OTAeIbHOM cepoil nesTeNbHOCTH KOMIIAHUT

10./lenoBas cTparerus NpeicTaBisieT COOO0M:.

a) TIPOLIeCcC YCTAaHOBIICHUS U YKPEIUICHUS JONTOCPOYHON KOHKYPEHTOCIIOCOOHO! MTO3MIUH KOMIIAHIH Ha KOHKPETHOM PBIHKE
b) pazpaboTka KOHIENIUH J0JITOCPOUHOIO Pa3BUTHS (PUPMBI

C) TO, YTO KOMITAHUSI COOMpPAETCs JeaTh U YeM OHa XOUeT CTaTh

d) mian ynpasieHus OTACIBHON chepoii NesTeTbHOCTH KOMITaHHH

11.®yHKINOHANBHAS CTPATETUs MPEICTABISAET COOOM:.

a) TIPOLIECC YCTAHOBIICHUS ¥ YKPEIUICHHS IONTOCPOYHON KOHKYPEHTOCIIOCOOHOM MO3UIIMK KOMITAaHHH HAa KOHKPETHOM PBIHKE
b) pa3paboTka KOHIICIIIMH J0JITOCPOYHOTO Pa3BUTHS (UPMBI

C) IIaH yIpaBJIeHUs OTAENBHOM cepoil AesITeIbHOCTH KOMIIAHHN

d) Het BepHOTO OTBETA

12.I'maBHast OTBETCTBEHHOCTH 3a (hOPMHUPOBaHHE (HYHKIMOHAIBHON CTPATETHH OOBIYHO BO3JIAraeTcs Ha.

a) reHepaJbHOTO AUPEKTOpa

b) rmaBHoro Oyxranrepa

C) BHIIE-TIPE3UICHTOB

d) pykoBoauTenei moapasneneHui

13........ — 3TO POTrpaMMa MPAKTUIECKUX MEPONPHUATHIA 1 TeHCTBUI, TOT/Ia KaK aHAIN3 CTPATETHH PEANPHATHS HMEeT
IieJIeHANIPaBIICHHBI, HCCIIEI0BATENBCKUIT XapaKTep.

a) IeMIUHT

b) nanupoBaHue

¢) cTpaTerust

d) SWOT — ananu3

14.... — 3TO COBOKYITHOCTb YIPaBJICHIECKUX JIEHCTBHH, HAIIPABICHHBIX HAa MOBBIICHHE () (HEKTUBHOCTH OIEPAIIMOHHOM,
WHBECTUIIMOHHOH, (PUHAHCOBOI1 U APYTUX BUJOB ACATECILHOCTH NPEATIPHSATHSI.

a) KOHTPOJUTUHT

b) miaHupoBanue

C) SKOHOMHYECKAs! CTpaTerust

d) crpaTernyeckuii moaxoxn

15.Bompoc «Iloaxoaur jiu KOMIIaHUK AEHCTBYIOILAS CTPATErUs OTHOCAT K:.

a) Makpocpene

b) mukpocpene

¢) obonm

d) Hu oHOM

16.K THIIOBBIM XapaKTepUCTUKAaM, KOTOpbIe TU(dHepeHIUPYIOT MPEANPUSITHE B OTPACIH, HE IMEET OTHOLICHHE: .

a) COOTHOIIICHHUE IIeHa / KaYeCTBO

b) creneHb BepTHKAIBHON HHTErPaLluy

C) KOHBIOHKTYPY

d) accoptument

17.BBITh TUIEPOM OTPACIIH, CTATh JHJIEPOM OTPACIH, ObITh B TPYIIIE JINACPOB, IEPEMECTUTHCS B JIMAUPYIOIIYIO TPYIIIY — BCE 3TO
OTHOCSIT K CTa IUH:.

a) OLICHKU MacIITaba KOHKYPEHIIMU

b) OLIEHKN KOHKYPEHTHOTO MOJ0XKEHHS

C) OLICHKH XapakTepa JeHcTBUH

d) oleHKH CTpaTernueckKnx HaMepeHHi

18. K xitoueBbIM (hakTOpaM ycrexa, OCHOBaHHBIM Ha MapKETHHIe, IIPU PaBHBIX 0a30BBIX YCIOBUSIX OTHOCAT:.

a) OBICTPYIO JOCTABKY

b) BEICOKOE KayecTBO MPOU3BOANMBIX TOBAPOB
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C) BIIaJICHHE CEKPETaMH MPOU3BOJICTBA

d) noctyn k (HPMHAHCOBOMY KaIlHUTaILy

19.Takoit akTop ycrexa, Kak MECTOHAXOXK/ICHUE CHIPbsl, KOMMYHHUKAIIUHA, OTHOCAT K Han0oJiee BaYKHBIM B OTPACIIH:.
a) CTpPOHUTEIHHOMN

b) HedrerazoBoit

¢) papmaneBTryeckoit

d) skosornveckoit

20.K nonuTrdeckuM (pakropaM, KOTOPbIE pacCMaTPUBAIOTCS B X071 Pest-aHanu3a, OTHOCHT:.

a) o01Ire mpoOIIeMbl HAJIOTOO0JI0KEHHS

b) Tekylee 3aKOHOIATENBLCTBO CTPAH Ha PHIHKAX KOTOPBIX BEAYTCS OMEpaIU

¢) 0OMEHHBIEC KypChI BAIIOT

d) nemorpadus

21.K conmokynbTypHBIM TEHACHIUSAM, KOTOPBIE paccMaTpUBaloTCs B xoje Pest-ananmsa, oTHOCSAT:.

a) BIMSHME FOCYIapcTBa B OTPaciIn

b) moTpeOHOCTH KOHEYHOTO MOTPEOUTES

¢) puHaHCHMpOBaHUE HCCIIEAOBAaHUN

d) 6a30BBIC IIEHHOCTH

22.K TeXHOJOTHYECKHM HHHOBAIUSIM, KOTOPBIC PACCMaTPUBAIOTCS B X0Jie Pest-aHaisa, OTHOCSAT:.

a) IPOU3BOJICTBEHHAsI EMKOCTh, YPOBEHb

b) TenneHnuM 00pa3za KU3HH

C) MOJeNT! TIOBECHISI TOKyIaTemnei

d) cezonHOCTH

23.Habop Mep, MO3BOJSIONINX AeTaTh BEIBOJIBI O HECOOTBETCTBHU BHYTPEHHEH Cpelbl MAPKETHHIa BHEIIIHETO OKPY)KEHHUS HIIH O
BHYTPEHHUX HECOOTBETCTBHUS — ITO:.

a) SWOT - ananus

b) Pest — ananuza

¢) Gap — ananms

d) HEeT KOpPEKTHOIO OTBETA

24 K «usta cumam [Hoprepa» oTHOCATCS:.

a) yrpo3a MosiBJICHHsI HOBBIX KOHKYPEHTOB

b) yrposa nosieieHust TOBapoB 1 yciyr — 3aMeHHuTeeH

) CIOCOOHOCTH MOCTaBIIMKOB TOPTOBATHCS

d) Bce OTBETHI IPaBUIILHEIC

25.BbIcoKast HAyYHO-TEXHUUYECKas KBATM(HUKALIMS IEPCOHANA, TIPOCKTHAs (MaTpUYHas) CTPYKTypa yIpaBlIeHHUs — OTHOCST K ...
BHEJIPEHHSI HOBOBBECHUI.

a) IperMYyIIeCTBaM

b) He0OXOJMMBIM PHIHOUHBIM YCIOBUSAM

¢) TpeOOBaHMIM K OPTaHU3AIMH ITPOH3BOJICTBA

d) necrabunusupyromum pakropam

26.«Bx01» B 0Tpaciib U «BBIXO/D» U3 Hee HE MPEACTABISIET TPYAHOCTEH — (PaKTOp, KOTOPBIA OTHOCAT K ... HEMEAJIEHHOTO pearnpoBaHuUs
Ha MOTPEOHOCTD PhIHKA.

a) IperMyIIeCTBaM

b) He0OXOJMMBIM PHIHOUHBIM YCIOBUSAM

¢) TpeOOBaHMSIM K OPTaHU3AIMH NTPOH3BOJICTBA

d) necrabunusupyromum pakropam

27 .Ilajgenne moTpeOUTENBECKOTO CIIPoca MOPOXKIAET OCTPYIO KOHKYPEHIIMIO 3a JOJI0 Ha PHIHKE — JaHHBIA (haKTOp OTHOCAT K CTaIUH:.
a) BO3HUKHOBEHUS

b) pocra

C) 3peNnocTu

d) crarnaiuu

28.PaboTath TaTesIbHO U 0e3 nepedoeB, YTOObI CHU3UTh YPOBEHb PACX0JI0B — JIAaHHBIH (PAaKTOP OTHOCST K CTAIMH:.
a) BO3HUKHOBEHMS |

b) pocra

) 3pesocTu

d) crarnanuu

29....... cTpareruss — 3TO CTpATerus, KOTOpas OMUCHIBAET O0IIee HANpaBIIeHHE POCTa PEIPUSITHS, PA3BUTHUS €TI0
MIPOU3BOJICTBEHHO-COBITOBOM JIESTEIBHOCTH. .
a) menoBas

b) noprdenbHas
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C) oliepaTuBHas

d) 6usnec

30.CambIM 3P HeKTUBHBIM HPU3HAH KOHTPOJIB:.

a) TOTaJIbHBIN

b) Texymuit

) 3aKIIIOYUTENLHBIN

d) npocroii

31.0OcHoBHas puHaHCOBas LENb IPEANPUATHA?.

a) [apanTus TMKBUIHOCTH

b) [TnarexecnocoOHOCTH

¢) Poct ctonmocTn komnanuu

d) MunuM#3auus 3arpar

32.IlnanupoBaHue - 3TO:.

a) [ToaroToBka u BEIpabOTKA ONPEEIEHHOTO HAIPABICHUS IESITeIbHOCTU

b) OnuH 13 c0CO00B, C MTOMOIIBIO KOTOPOTO PYKOBOJCTBO 00ECIEUHBAET €IMHOE HAIIpaBJICHUE LieJiell BCeX WICHOB OpraHU3aluy K
JIOCTHKEHHIO OOILIUX AJISI HUX Lieiel

¢) Korna paOOTHUKH MO TUUHSAIOTCS] PYKOBOIHUTEIIO.

d) Pacnipenenenue paboT MeX Ly UCIIOJIHUTEISIMA

33.Kakoit 13 mepevncIeHHBIX YTAOB HE SIBIISIETCS DIEMEHTOM YIIPaBICHYECKOTO KOHTPOJIS?.

a) [ToaroToBKa TEXHUYECKOTO KOHTPOJLSL

b) YcraHoBneHHE CTaHIAPTOB

¢) Peanuzanuu noroToBUTENbHBIX PEITIAMEHTOB

34.Co3nanne BHYTPEHHETO MOOYKICHUS K IEUCTBUSM - 3TO:.

a) Meronoorus

b) MoruBanus

¢) Muccus opranuzanuu

35.IIponecc o6MeHa nH(popMaIKEH, ee CMBICIIOBBIM COJICPKaHHEM MEXIY JBYMs U 00Jiee JIF0JbMH — 3TO:.

a) KommyHnukanus

b) Konrpons

C) PyxoBozcTBo

d) UccnenoBanue

36./]aHbI KOMIIOHEHTBI, 110 KOTOPBIM aHAJIM3UPYETCS HEMOCPEACTBEHHOE OKpYKeHHUe. Kakoil KOMIIOHEHT JIMIITHHUH.
a) 3aKoHBI

b) KonkypeHTsI

c¢) [TocraBmmkn

d) [Motpeburenu

37.Kaxkolii 3Tan HacTymaer 1mocje Toro, Kak onpeseieHbl MUCCHUS U LIeJIU OpraHu3auu? .

a) Beibop Buma crparerun

b) Brinonuenue crpareruu

¢) OteHKa BBITIOJHEHNUS CTPATETUH

d) PenmxkMHUPUHT OpraHu3auu

38.Kakue u3 nepeyrcieHHbIX QyHKINA MEHEHDKMEHTA MTO3BOJISIOT BBISIBUTH OTKJIOHEHHS, BOZHHKAIOIIUE B IIPOIIECCe
(YHKIIMOHUPOBAHUS OPraHU3aLUH.

a) [ImanupoBanmne

b) Opranusanust

¢) Konrpons

d) MotruBanus

39.C TOYKH 3pEHHUS CTPATETUIECKOTO MEHEKMEHTA CTPATET s COCTOHT B KOHIICHTPALUH YCHIINI OpraHH3aluH B
OINPECACIICHHBIX MPUOPUTCTHBIX HAIIPABJICHUAX, I'IC OHA IBITACTCA JOCTUYb IMTPEBOCXOACTBA HAA APYTUMHU.

a) JINIEPCTBA B CHIDKCHUH U3AEPIKEK

b) ymepeHHoro pocra

¢) hoxycupoBaHus

d) nupdepennmanuu

40.ITon cTparerueil OpraHu3aluK B CTPATETHIECKOM MEHEDKMEHTE TIOHUMAETCH. . ..

a) 6H3HCC'HH3.H BHCIPCHUS HOBOI'O MPOAYKTaA, TCXHOJIOTUHU IMPOU3BOACTBA UJIN COLHUAJIBHO-OKOHOMHUYCCKOI'0O METOJa YIIPABJICHUA
b) KOMIUIEKCHBIH IUTaH, IpeTHa3HAUSHHBIN ISl OCYIECTBIICHNSI MUCCUH U TOCTYYKEHHS 1IeJell OpraHu3aliu

C) TEXHUKO-?KOHOMUYECKOe 000CHOBaHUE OJIIDKaHIero Oyayniero opraHu3aiuu

d) mporiecc aHanu3a BHyTPEHHUX PECYPCOB M BOZMOXKHOCTEW MPENPHUSATHS, HAPABICHHBIH Ha OLEHKY TEKYIIEro COCTOSHUS OH3Heca
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6.4. Kputepuu oneHuBaHus

JIns1 aTTecTanyu CTyAeHTOB 0YHOM (hOpMBI 00yUeHHS TI0 JUCLMIUIMHE HCHOIB3YeTCsl OaIbHO-PEHTHHIOBas CHCTEMA OIIEHKH 3HAHUI.
PeliTunr cTyzeHTa onpenensercs Kak cyMMa 0aiioB 3a paboTy B cemecTpe (TeKyias aTTecTaius) 1 0aaioB, OIy4YeHHbBIX B
pe3yspTaTe 3aueTa I YK3aMeHa (UTOroBas aTTecTalus). Y CBOCHHE U3y4aeMOi CTYIeHTOM Y4eOHO! TUCIUIIIIMHEI B CEMECTPe
olieHUBaeTcst MakcuMyM B 100 Gaios.

IIPY MTPOBEJCHUH dK3aMeHa!

I. Texymas arrecranus (pabora B cemectpe) — 60 6ayuioB

1. CTyneHTHI BBIIOJIHSIOT Bee BUABI yU4eOHOM paboTHl (BKIIOUAs CAMOCTOSTENBHYIO) U OTYUTHIBAIOTCS 00 MX BBHIIIOJIHEHHUH B CPOKH,
YCTaHOBJICHHBIE IIPEIIO/IaBaTeIeM.

2. C 1enplo KOHTPOJIS YCIEBAEMOCTHU CTYAEHTOB B XO/J€ U3y4EHHs AUCLUILIMHBI B CEPEAUHE CEMECTPa IPOBOAUTCS IPOMEKYTOUHAS
aTTecTanusa

3. B KoHIIe cemecTpa CTYIEHT UMEET BO3MOXKHOCTh OJIMH pa3 IepenucaTh OJJHy U3 HeyJauHO BBIIIOJIHEHHBIX KOHTPOJIBHBIX paboT 1o
cBoeMy BEIOOpY. [Ipu aTOM IpekHue OallIbl, MOTydeHHBIE 32 paboTy, aHHYIUPYIOTCS, H paboTa OIIEHUBAETCS 3aHOBO.

4. IlpennogaBaTesb MOXKET HAUUCIAT CTYAEHTY AOIOJHUTEIbHbIE 0a/UIbl 33 0COOBIE YCIIEXH B U3YUE€HUU JUCHUILIMHBI (TOKIAIbI,
aKTHBHAs pa0doTa Ha MPAKTUYECKUX 3aHATHSIX, yIaCTHE B CTYICHUYECKUX KOHPEPEHIHIX U T.IL.).

B Tabnuie npuBeieHO MaKCUMaIbHOE KOINYECTBO 0aJIoB, KOTOPOE MOKET HabpaTh CTYAEHT 110 BUAaM yueOHOH NeATeIbHOCTH B
TEUeHHE CeMeCcTpa.

Ne Bun yueOHo# paboTsl MakcuManbHOE KOIHYECTBO 0a/uioB CpoK MpecTaBIeHHs

1 Tect ¢ mpakTruecknmu 3agaamsimu Nel 10 4 negenst

2 Tect ¢ nmpakTHyeckuMu 3a1aHusmMu Ne2 10 8 Henens

3 Ipaktuueckue pabotel 20 B TEUCHHE CEMeCTpa

4 Crartbs ¢ noxnanom 10 9 venens

5 PaboTa Ha MpakTUYECKUX U J1a0OpaTOPHBIX 3aHATHIX 10 B TeueHHe ceMecTpa

Bcero 60

II. Utorosas arrectanus (3x3amen) — 40 6ayu10B

1. K sx3ameHy 1OmycKaroTCs CTyJEHTHI, BRIITOIHUBIIHE BCE TIPETyCMOTPEHHBIE IPOTPaMMON BUIBI PadOT.

2. DK3aMeH MPOBOIUTCA B IUCbMEHHOM BHJIE, Mpeyiaraercs TecT u3 20 Bonpocos (71100 J1Ba TEOPETHUECKUX BONPOCA) U JBE 33/1a4U. 32
TECT CTYIEHT NoTydaeT 0autbl, paBHbIE KOJIMYECTBY BEPHBIX OTBETOB. OTBET Ha Ka)XKIbIi TEOPETUUECKHI BOTIPOC OLIEHUBAETCS
MakcuMyM B 10 6anioB. 3a moHOE MPaBUIbHOE PEIICHUE KX 0l 3anaun Hauucisercs no 10 6annos.

3. Ecii B pe3ynbTare HTOrOBO# aTTecTaluy (3K3aMeHa) CTyIeHT HaOpai MeHee 15 6ayioB, To pe3yabTaT yCBOSHHS TUCIUILTHHBI
CUHTACTCsl HEYIOBJICTBOPUTEIIBLHBIM, HECMOTPS HA KOJIMYECTBO 0AJIOB, HAOPAHHBIX 110 Pe3ysIbTaTaM paboThl B CEMECTpE.

4. NtoroBast OLIEHKa 110 JUCLMILUIMHE B CEMECTPE CKJIA/IBIBACTCS M3 O0IIET0 KOJIMIeCTBa 0aJUTOB TEKYILEH M HTOTOBOH aTTeCTallUH.

B Ta6JII/IL[e NPpEACTABJICH NOPAAOK OIMPEACIICHU A HUTOTOBOM OLICHKHU Ha OCHOBE 63HHLHO-peﬁTHHFOBOﬁ CHUCTEMBI.

Ne O6mas cymma 6amioB OrieHka

1 80 — 100 otimuHO

2 60 — 79 xopomuio

340 — 59 ynoBIeTBOPUTEIILHO

4 39 1 MeHee HEeYAOBICTBOPUTEIILHO

7. YHEBHO-METO/JMYECKOE I HTHOOPMAIIMOHHOE OBECIIEYEHWE JTUCHUIIJIMHBI (MOAY JIS)

7.1. PexoMeHnayeMas Jutepatypa

7.1.1. OcHoBHast TUTEpPaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, ron| Pecypc
JI1.1 |Mapgac A. H., I'ynseBa|Crparernyeckuii MEHEKMEHT: Y4€OHHUK U IIPAKTHKYM JUIS By30B Mockaa : FOpaiir, OBC
O. A., Kagues . T. (https://urait.ru/bcode/561840) 2025
JI1.2 [Tony6xos E. II. CrpaTernyeckuii MEHEDKMEHT: y4eOHHUK U MPAaKTUKYM AT By30B Mocksa : FOpaiir, OBC
(https://urait.ru/bcode/560127) 2025
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ABTOpBI, COCTABUTEIH 3arnaBue W3zpatensctBo, ron| Pecypc
J1.3 [3y6 A. T. CrpaTerndyeckuit MEHEPKMEHT: y4eOHUK U IPaKTUKyM A7l By30B Mocksaa : FOpaiiT, 3BC
(https://urait.ru/bcode/560005) 2025

7.1.2. JlonoHuTeIbHAS IUTEPATYpa

ABTOpPBI, COCTABUTEIH 3arnaBue W3zpatensctBo, ron| Pecypc
JI2.1 |OtBapyxuna H. C., Crparernveckuii MEHEDKMEHT: YUCOHHUK U TPAKTUKYM JUIs By30B Mocksa : FOpaiir, 9BC
Becnun B. P. (https://urait.ru/bcode/531717) 2024
J12.2 |ITomos C. A. Crparernveckuii MEHEDKMEHT: aKTyaJIbHBIH KypC: YYeOHUK st Mocksa : FOpaiir, 9BC
BY30B 2025
(https://urait.ru/bcode/560244)
J12.3 (®ponos 10. B,, Crpaternueckuit MeHePKMEHT. PopMupoBaHUe CTpAaTEruu U Mocksaa : FOpaiiT, 3BC
Cepeiiies P. B. MPOEKTHPOBaHKEe OU3HEC-TIPOIECCOB: yueOHoe ocobue s By3oB  |2024

(https://urait.ru/bcode/538640)

7.2. Ilepeuens pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKAIINOHHOH ceTH "UHTepHeT"

D1 |1. Jlanb [DnekTpoHHBIH pecypc] : 31eKkTpoHHO-0ubmuoTeunas cucrema (ObC) / m3narensctBo Jlanb. — URL:
http://e.lanbook.com/.

2. YHuBepcuTeTCKas OMOIMOTeKa OHJIaH [DIeKTPOHHBIN pecypc] : 3neKTpoHHO-0ubmroTeuHas cucrema (3bC) / OO0
Hupexrmenua ITa6mumunr. — URL: http://biblioclub.ru/

3. eLIBRARY.RU [3nekrponHsblit pecypc] : anekTponHas 6ubnuoreka / Hayu. snexkrpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 Ilepeyenb nHGPpOPMALMOHHBIX TEXHOJIOTH A

7.3.1 TIporpammHoOe oGecneyeHue

Adobe Reader

7.3.2 IIpodeccnonaibubie 02361 JTAHHBIX M HHGOPMALHOHHO-CIIPABOYHbIE CHCTEMbI

1. DyeKTpOHHBIH KaTajaor Hay4HoW OnbmuoTeku Yenl'Y [DnekTponublil pecypc] : 6a3a nanubix / Yenst0. roc. yH-T. — Yensbuuck, 1992
. IMCIUILIIH

2. KoncymbranT [Tmoc [DneKTpoHHBIH pecypc] : clipaBOYHO-TIPaBOBas cucTeMa : 6a3a JaHHBIX / PernoH. meHTp npaBoBoif HHGOpPM.
Wudopmmpaso.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOY JIST)

Jns peanmzanuu qucuuiuinHel "CTpaTernyeckuil MeHeKMEHT" UCTIONB3YIOTCS yaeOHbIe ayAUTOPHH IS IPOBENICHUS 3aHATHI
JICKIIMOHHOTO THUIIA, 3aHSITUH CEMHHAPCKOT0 TUIA, TPYNIIOBBIX 1 MHIAWBUAYAIbHBIX KOHCYJIbTALUHI, TEKYIIETO KOHTPOJIS 1
IIPOMEKYTOYHOH aTTecTalluu, a TAKKe IIOMELICHUS U1 CAMOCTOSTENIbHON paboTHI.

Y4eOHble ayJUTOPUH YKOMIUIEKTOBAHBI CIICLIMAIM3UPOBAHHON MeOEbI0 (TTAPThI, CKAMbH, CTYJIbS-TIBIOIIUTPHI).

Jlnst npoBeieHMs 3aHATHH JIEKIIMOHHOTO TUIIA IPEAJIaraloTcss Habophl AEMOHCTPAIHOHHOTO 000pYJ0BaHUs U y4eOHO- HATJISHBIX
oCcoOH (IPOEKTOP, KOMITHIOTED).

[TomerieHust 111 CaMOCTOSITENBHONM PabOTh 00YJaIOIINXCSA OCHAIEHB! KOMIIBIOTEPHOI TEXHUKOMH ¢ MOAKIIOYEHHEM K CETH
"NHTepHeT" ¥ 00ecniedyeHneM JOCTYIa B AIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTeIbHYIO CPEly YHUBEPCUTETAY.

9. METOAUYECKHUE YKA3AHUA JJIA OBYYAIOIIIAXCA 11O OCBOEHHUTIO JUCHUIIIMHBI (MO/Y JIS)

OO6yuenue no aucuumirae «CTpaTern4eckuii MEHeDKMEHT» IPEATNOoJIaracT n3yuyeHne Kypca Ha ayIMTOPHBIX 3aHATHUAX (JIEKIHH,
MPAKTUIECKHUE 3aHATHS) U CaMOCTOSITENILHOM PabOThI CTyeHTOB. CeMHHAPCKHE 3aHATHS JUCLUIUIMHEI IPEAIIONAraloT UX IPOBEACHHUE
B Pa3NMYHBIX (hOpMAx C LEIIbIO BBISBJICHUS MOJIyYCHHBIX 3HAHNH, YMEHUH, HABBIKOB M KOMITETEHIIUH C TIPOBEJCHUEM KOHTPOJIbHBIX
Mmeponpusatuil. C 1enpro odecreyeHus yCIenHoro 00yueHus CTyAeHT AOJDKEH TOTOBUTHCA K JICKIIMH, TIOCKOJIBKY OHa SIBIISETCS
BakHeHIIeH GpopMoii opraHu3anuu yueOHOTo Mporecca, MoCKOIbKY:

[1 3HAKOMUT C HOBBIM yUEOHLIM MATEPHAJIOM;

[ pa3pscHsET yuyeOHbIE 3JIEMEHTBI, TPYIHBIE 115l IOHUMAaHNUS;

[l cucTemaTusupyeT yueOHbIH MaTepual;

[J opueHTUpYeT B yueOHOM IIpoliecce.
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IToAroTOBKA K JIEKIMH 3aKJII0YASTCS B CIISTYIOIIEM:

|| BHUMATENBHO NPOYUTANTE MATEPUal IPE/Ibl1YILEH JCKLHH;

[] y3HaliTe TeMy TpencTosIe JIEKIUH (10 TeMaTHIeCKOMY TUIaHy, TIo HHGOpPMAIIUH JEKTOpa);

|| 03HaKOMbTECh C YUeOHBIM MATEPHANIOM [0 YUEOHUKY M YICOHBIM MOCOOHSIM;

[] mocTapaifTech YICHATH MECTO M3ydaeMoll TeMBbI B CBOeH TpodeccHoHaIbHON TOIT0TOBKE;

[] 3aMUIINTE BOZMOKHBIE BOIIPOCH], KOTOPBIE BBl 33/IaIUTE JIEKTOPY Ha JIEKIIHH.

IToAroToBKa K MPaKTUIECKUM 3QHATHSIM:

[ BHUMATENHHO MpoUnTaiiTe MaTepral JIEKIAH OTHOCSIINXCS K JAHHOMY CEMHHAPCKOMY 3aHSATHIO, 03HAKOMBTECH C YICOHBIM
MaTepHaJIOM 110 YUeOHUKY U y4eOHBIM MOCOOUSM;

[] BBIUIIATE OCHOBHEIE TEPMHUHBI;

L/ OTBETbTE HA KOHTPOJIBHBIC BOMPOCHI 0 CEMUHAPCKUM 3aHSTHSIM, TOTOBLTECH 1aTh PA3BEPHYThIH OTBET HA KAX/bIH U3 BOIPOCOB;
[] yCHUTE, KaKKe YU4eOHbIC JIEMEHThI OCTAJMCH JISl BAC HESICHBIMH M MTOCTAPANHTECh MOTYYUTh HAa HUX OTBET 3apaHee (110
CEMHHAPCKOTO 3aHSTHSI) BO BPEMS TEKYILIUX KOHCYJIBTALMI [IPETI0JaBaTelIs;

] TOTOBHUTHCS MOKHO WHIUBHIYAIBHO, TAPAMH WA B COCTABE MAJIOH TPYIIIBI, MOCJIENHHUE SBISIOTCS 2 (HEKTUBHBIMU (popMaMu
paboTsr;

[l pabouast mporpamMMa JUCIMIUTAHGI B YaCTH TeJIeH, NepeuHro 3HaHuH, yMEHNH, TEPMUHOB U YIEOHBIX BOTPOCOB MOXKET OBITH
HCIIONIB30BAHA BAMH B KAYECTBE OPHEHTHPA B OPraHU3alni 00yUCHHS.

IMoarotoBka k 3adety. K 3aueTy HEOOXOIUMO TOTOBUTHCS IEJICHATIPABICHHO, PETYJISIPHO, CHCTEMATHYECKH U C TIEPBBIX JHEH 00ydeHuUs
[0 JaHHOW qucHMIUInHe. B camMoM Havane y4eOHOro Kypca M03HaKOMBTECh CO CIIEAYIOIIeH YueOHO-METOANYECKON JOKYMEHTAIIUCH:
[ mporpaMMoi TUCIUILIHHEL,

Ll mepeyHeM 3HAHUH U YMEHUI, KOTOPBIMH CTYJICHT [IOJDKCH BIIAJICTh,

(] KOHTPOJBHBIMH MEPOTIPHSITHSIMH;

1| yueOHUKOM, Y4eOHBIMU NOCOOHSMH [0 AUCIUILIMHE, & TAKXKE DICKTPOHHBIMHU PECYPCaMHu;

[ IepeYHeM DK3aMEHAIHOHHBIX BOTIPOCOB.

ITocse 3TOro y Bac HOIKHO ChOPMUPOBATHCS YETKOE MPECTaBIeHHe 00 00beMe U XapaKTepe 3HAHUN U YMEHHUH, KOTOPBIMH HAJI0
OyneT oBnaneTh mo aucuuruinHe. CHCTEMATHYECKOE BBITIONHEHHE YIeOHOM pabOThl Ha JISKIUAX K CEMUHAPCKUX 3aHATHAX O3BOJIHT
YCIEIIHO OCBOUTH TUCLHUILIMHY U CO3JaTh XOPOILIYIO 0a3y Uil CAaYH 3K3aMeHa.

Ha camocTosTeIbHON paboTe CTyJeHTaM MPUBUBACTCS MPAKTUKA paOOThI C HOPMATHUBHOM, CIICIIMATBHOM JINTEPATYPOH, a TaKkXKe
HABBIKM CAMOCTOSTEIFHOTO HAYYHOTO TIOMCKA M MCCIICI0BATEIbCKOM paboThl. Takue 3aHATHS MOMOTAIOT OCYIIECTBILSIT 0OPaTHYO
CBA3b U OKa3aThb NPAKTHYCCKYIO ITOMOIIb CTYACHTAM IPU MOATOTOBKE K HAITMCAHWIO KOHTPOJIBHBIX U APYIUX BUAOB HAyYHBIX pa60T.

B ocBoenuu JAUCLUITIIMHBI (MOZ[yJ'Iﬂ) HWHBaJIMJaMHU U JIMAaMU C OrpaHUYCHHBIMU BO3MOXXHOCTAMU 310POBbS 60.]'[])1HOC 3HA4YCHHUEC UMECCT
WHIUBHAYalbHAS padoTa. [lon nHIUBHIYaIbHOM paboTO MoIpazyMeBaeTcs ABe GOPMBI B3aUMOICHCTBHS C IPETIOIaBATENIeM:
WHAWBUAyalIbHast yueOHas paboTa (KOHCYJIBTAIMHU), T.€. IOTOJIHUTEIBHOE Pa3bsCHEHUE YUeOHOro MaTepHraia U yriayoJeHHOe
n3ydeHne MaTepraita ¢ TeMH 00yJaloIUMHUCS, KOTOPBIE B 3TOM 3aMHTEPECOBAHBI, U HHAWBHyaIbHAsl BOCIIUTATENbHAS PadoTa.
WnnuBuayanbHble KOHCYIBTAIMU 110 IPEAMETY SIBISETCS BaXKHBIM (PaKTOPOM, CIIOCOOCTBYIOIUM UHIUBUAYATIU3AMU O0yUESHUS U
YCTaHOBJICHUIO BOCITUTATEIBHOTO KOHTAKTa MEX Ty TIPeToaBaTeNieM H 00YJaroIMCs HHBAJIHIOM WM 00yJaromumMes ¢
OrpaHU4YCHHBIMU BO3MOKHOCTSMU 310POBbS.

[Tpu 0Gy4eHun KLl C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU 3JI0POBBSI 3JIEKTPOHHOE 00YyUeHHE, TUCTAHIIHOHHBIE 00pa30BaTesIbHbIC
TEXHOJIOTHH TIPEIyCMaTPUBAIOT BO3MOXKHOCTD IpHeMa-niepeay MHGOPMaIK B JOCTYITHBIX I HUX (hopMax.

Peanu3zanust JUCUUILTUHEI C IPUMEHEHUEM DIIEKTPOHHOTO 00y4YeHHs, TUCTAaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOIOTHI (nanee — D0,
JOT) ocymectBisercs: Ha ocHOBaHHH «I[10JI0KEHUS 0 peann3annuyl OCHOBHBIX H JIOTIOJHUTEIBHBIX 00pa30BaTeIbHBIX IIPOrPaMM ¢
MIPUMEHEHUEM DJIEKTPOHHOTO 00yUYEeHHUs ¥ JUCTAHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTHI B (heaepaibHOM rocy1apCTBEHHOM
OIO[DKETHOM 00pa30BaTEIbHOM YUPEkKISHHUH BEICIIEro o0pa3zoBaHus «HemsIOMHCKUIT TocyIapCTBEHHBIN YHUBEpCHTETY, «[lomoxeHuns
0 MOpsAKE 3a4eTa 00YYaOIIUMHUCS [0 OCHOBHBIM NPO(ECCHOHAIBEHBIM 00pa30BaTeNIbHBIM MPOrPAMMaM BBICILIET0 00pa30BaHUs B
OI'BOY BO «Uenl Y» pe3ynabTaToB OCBOCHHUS B OPraHU3ALMSIX, OCYILECTBISIOIINX 00pa30BaTeIbHYIO I€ATEIbHOCTD, yIEOHBIX
MIPEMETOB, KypCOB, TUCIUIUINH (MOIyJIeH), MPAKTHK, JOMOJHUTEIBLHBIX 00pa30BaTEIbHBIX MPOTPAMM IIOCPEACTBOM JIEKTPOHHON
nHpopManronHo-00pazoBarensHOl cpeasl PIBOY BO «Uenl V». B uckimodnTenbHBIX ciiydasx (Gopc-Makop  T.11.) IpU
peanu3anuu 00pa3oBaTesibHOU AesTenbHOCTH ¢ mpuMeHeHneM D0, JIOT MoryT npuMeHSTh KOMIIOHEHTBI, HE BXOSIINE B IEPEYCHb
3JIEKTPOHHOM HHPOPMAITMOHHO- 00pa30BaTEILHOM CPEIIbI.

10. CHIEIIMAJIBHBIE YCJIOBUA OCBOEHUS JUCIUIIIMHBI OBYYAIOIIINMMHUCS C UTHBAJIMJHOCTBIO U
OI'PAHUYEHHBIMHA BO3MOXHOCTSAMMU 310POBbA
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OcBoeHHE TUCIMILTHHBI HHBAMIAMH W JHUIIAMH C OTPaHHYCHHBIMHI BO3MOXKHOCTSIMH 3JI0POBBSI OCYILECTBISICTCS C MCIOIb30BaHIEM
CHELHAIbHBIX TEXHWYECKHX CPEICTB M HMHGOPMAIMOHHBIX TEXHOJOTHWH, MperoCTaBisieMbIX PecypCHBIM y4eOHO-METOANYECKHM
HEHTPOM II0 OOYYECHHIO HMHBAIUJIOB M JIHI[ C OTPAHHYCHHBIMH BO3MOXKHOCTSMH 310poBbs Yenl'Y mo 3ampocy oOydaromerocs
(MOOMJIbHBIE CIIEIMAIBHBIE TEXHHYECKHE CPEACTBA UIS JIMI ¢ HApYWICHWSMH 3pPEHUS M C HAapyIIEHHEM CIIyXa, acCHUCTUBHEIC
UH(OPMAILIOHHBIE TEXHOJIOTHH).

Ilpr HeoOXoAMMOCTH It OOYdYaromMXCs ¢ HapyNICHHSIMH 3pCHUS Ha pa0OouYMX MecTax JUIS NPOBEACHUS IMPAKTUYCCKHX WU
abOPaTOPHBIX 3aHATUI YCTAHABIMBACTCS CIIEIHMANBLHOE MPOrpaMMHOE obecreueHre (MporpaMma pedeBOl HaBHTAINH, PEUYeBbIS
CHHTE3aTOPbI, SKPAaHHBIC JIYIIBI).

B yueOHble aynuropun obecrieunBaeTcsi OECTIPENATCTBEHHBIN A0OCTYH I 00yJalOMUXCsl ¢ MHBAUTUIHOCTBIO U C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH 3/I0pPOBBsL. B Kak/10il ayauTOpHH, I/ie 00yJaroTCs MHBAIHMIBI U JINIA ¢ OTPAHHYCHHBIMU BO3MOXKHOCTSIMH 3JI0POBBS,
IPeTyCMaTPUBAETCSI COOTBETCTBYIOIIEE KOJTUIECTBO MECT ISl OOYUAIOMINXCS ¢ YI€TOM HapyIIEHHH UX 30POBbSI.

J1st ocBOGHMS IUCIMILTHHBI HHBAJIHAAM 1 JIUIAM C OTPaHHYCHHBIMH BO3MOXKHOCTSIMHU 30POBbBS IPEJOCTABISACTCS JOCTYII K EYaTHBIM
HCTOYHHKAM, UMEIOIINMCS B HaydHO# Onbmnorexe Yenl'V, ¢ mOMOLIBIO CIIEIMAIBHBIX TEXHHYECKUX CPENCTB; AOCTYI € IIOMOIIBIO
CICIMANBHBIX TEXHHYECKHX M MPOIPAMMHBIX CPEJCTB K DJICKTPOHHBIM HCTOYHMKAM, IPEJCTABICHHBIM B (opMe DIEKTPOHHOIO
JokyMeHTa B poHme HayuHO#H 6ubnroTekn Yenl'Y Mtk 371eKTpOHHO-OMOIMOTEUHBIX CHCTEMAX.

V4eOHO-METOJUYECKHEe MaTepHabl AT O0Y4YalOMUXCS U3 YHCJa MHBAIUIOB M JIUI C OTPAaHUYCHHBIMU BO3MOXKHOCTSMH 370POBBS
MIPEIOCTABISIIOTCS B OpMax, alalTUPOBAHHBIX K OTPAHUYEHUSM UX 30POBbS H OCOOCHHOCTSIM BOCTIPHATHS HH(OPMAIHH.

JUJ1st MHBAJIMIOB U JIUI C OTPAHHYCHHBIMH BO3MO>KHOCTSIMH 370POBbsI OCBOCHHE JMCIUIIIIMHBI MOXKET OBITh YaCTHYHO MM IOJTHOCTBIO
OCYIIECTBIICHO C UCIIOIB30BaHNEM AUCTAaHIIMOHHBIX 00Pa30BaTENbHBIX TEXHOIOTHIA.

Ilp HpOBEJCHMM TNPOMEKYTOYHOH aTTeCTAllMM IO UCIMIUIMHE OOYYaIOMMMCS C HMHBAJIUAHOCTBIO M C OrPaHHYCHHBIMH
BO3MOKHOCTSIMH 3JIOPOBBSI O0ECIIEUHBAETCSI 10 HMX 3asABJICHUIO NPENOCTaBIeHHE B JOCTYMHOH (opMe B 3aBUCHMOCTH OT HX
WHIMBHIYaJbHBIX OCOOCHHOCTEH WHCTPYKUMH O IIOPSIKE HPOBEICHHS INPOMEKYTOYHON AaTTECTAllMM, OLCHOYHBIX CPEACTB H
BO3MOKHOCTH OTBETOB HA 33/1aHMs (MMMCBMEHHO Ha Oymare, Ha0Op OTBETOB Ha KOMIIbIOTEpe, MUCbMeHHO mpudrom bpaiinsd, c
HCIIONIB30BaHUEM YCIIyT aCCHCTEHTA, YCTHO).

[pu npoBexeHHH MpoLENyPHl OLICHUBAHUS PE3YAbTaTOB 00yUYEeHHs MHBAJIHUIOB M JIMI C OTPaHHICHHBIMUA BO3MOKHOCTSIMH 3/I0POBBS
HpeIyCMaTPUBACTCs HCII0JIb30BaHKE MpeocTaBieHHBIX Yenl Y mim COOCTBEHHBIX TEXHHYECKUX CPEIICTB, HEOOXOIMMBIX MM B CBSI3H C
WX UHIUBHAYAJIBHBIMH OCOOEHHOCTSMH. [Ipn HEOOXOOMMOCTH WHBAJIHMAAM M JIMLAM C OTPAaHHIEHHBIMH BO3MOXKHOCTSIMHU 3I0POBBS
HPEIOCTaBIIICTCS OTOJIHUTEIBHOE BPEeMs ISl IIOJrOTOBKH OTBETa Ha 3aJIaH¥s, NPOLEypa OLCHUBAHUs PE3yJIbTATOB O0yYEHHS MO
JICITUIUTHHE MOYKET MIPOBOIUTEHCS B HECKOJIBKO JTAIIOB.
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