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1. TACIHHOPT ®OHJJA OHEHOYHBLIX CPEJACTB

CnenuanbHocTth: 38.02.03 OnepaiinonHast A€ TEIbHOCTD B JJOTUCTUKE
Huctunnuna: OIIL.09 MenemkMeHT

CemecTp (ceMecTpbl) UBYUCHUS: 5 ceMEeCT]p

dopMa NpoMeKyTOUHOM arTecTaunuu: JKk3aMeH (5 cemecTp)

2. MIEPEYEHb ®OPMUPYEMbIX KOMIIETEHIIUI

2.1. KoMmnereHIIUH, 3aKPeNJIEHHbIE 32 TUCUUIITIMHOM

N3yyeHnne NUCHUIUIMHBI HANpaBiIeHO Ha (HOPMHUPOBAHUE CIEIYIONIUX

KOMIIETECHITN:
Konpr ConeprxaHue KOMIETCHIIMN COTTIACHO IepeveHs MIAHUPYEMBIX PE3ybTATOB
KOMIIETEHITNHU dI'OC CIIO 00yYeHMSI 110 AUCIUILIAHE
(o ®I'OC CIIO)
Bri6upars crioco0bl peleHus 3a1aq YMETB:
OK 01 npoQeCCUOHANBHON AEATENLHOCTH, - HAMPAaBIATh JCATEILHOCTh
NPUMEHUTENHHO K pa3THIHBIM CTPYKTYPHOTO MOJIpa3AeICHUs
KOHTEKCTaM. OpraHM3alliy Ha JIOCTHKEHHUE OOIIHIX
Hcronb30BaTh COBPEMEHHBIC CPEICTBA | LIETIEH;
TIOWCKA, aHATTN3a U UHTEPIIPETaIN - IPUHUMATh PEIIEHUS 110 OPTaHU3aIUN
OK 02. uHQOpMaIMY ¥ HHPOPMAITHOHHEIE BBIIIOJIHEHUST OpraHU3allMOHHBIX 33/ay,
TEXHOJIOTUY JIJIS BHITIOJTHCHHS 33]1a4 CTOSIIIMX TIEPEN CTPYKTYPHBIM
npoQ)eCCHOHANBHON ACATENIbHOCTH MOpa3/IeIeHuEM;
[lnanupoBaTh U peanu30BBIBATH - MOTHBHPOBATH YICHOB CTPYKTYPHOI'O
coOcTBeHHOE MPO(ECCHOHATBHOE U nojipassienieHus Ha 3pHEeKTUBHOE
JIMYHOCTHOE Pa3BUTHUE, BBIMOJTHEHHE PpabOT B COOTBETCTBUH C
OK 03 IPEANPUHAMATENLCKYIO IEATEIBHOCTE B | JEJIECTHPOBAHHBIMU UM HOJHOMOYHUAMHU;
npodeccruonansHoi chepe, - IPUMEHSATH MTPUEMBI JIETIOBOTO
WCIOJIh30BaTh 3HAHMUSI 10 MPABOBOH U ob6uieHus B NpoeCcCHOHAIBLHOM
(hMHAHCOBOY IPAMOTHOCTH B Pa3IMYHbIX | ACATCIBHOCTH,
JKHU3HCHHBIX CUTYAIUAX 3HATD:
OK 04 D¢ HeKTHBHO B3aUMOIEHCTBOBATH H - OCO6CHH°CT? COBPEMCHHOIO
: paboTaTh B KOJIEKTHBE H KOMAH/IE MCHC/DKMCHTA,
- (byHKIMH, BUIBI ¥ ICUXOJOTHIO
OcCyIIeCTBIATh YCTHYIO U MACBMEHHYIO MeHeBKMeHTa:
KOMMYHHKALIHIO Ha FOCY1apCTBEHHOM - OCHOBHI OPTAHH3AITAH PAGOTE!
OK 05 s3pike Poccuiickoit denepaunu ¢

YYETOM 0COOCHHOCTEH COUABLHOTO U
KYJIBTYPHOTO KOHTEKCTa

KOJIJICKTHBA MCIIOJIHUTENCH;
- IPUHITATIBI IEJIOBOTO OOIIECHUS B
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‘ KOIMASA Ne

K 4.1 [TnanupoBath pabOTy AIIEMEHTOB
) JIOTUCTUYECKON CUCTEMBI.
CocraBiarh mporpamMmy u
OCYIIECTBISITh MOHUTOPHHT
11K 4.3 nokasareJjieii paboThl Ha YPOBHE

MoJpa3/eNieHus (y4acTKa)
JIOTUCTUYECKOU CHCTEMBI.

KOJUICKTHBE;
- 0COOEGHHOCTH OpTaHU3aAIN
MEHEIKMEHTa B cdepe
npoheCcCHOHAIBHON e TeIbHOCTH;
- ”HPOPMAIIMOHHBIC TEXHOJIOTHH B
cdepe ynpaBieHHsL.

3. COAEP’ KAHHUE OLIEHOYHbBIX CPEACTB I1IO JMCHUIIJIMHE

3.1 Buabl OLIEeHOYHBIX CPEACTB

No Kox xommeTeHIinm/ KonTtpomupyembie HaumenoBanue HaumenoBanue
H/H HHaHI/IpyeMHe peayanaTbI TeMBI, pa3,[[eHBI OLICHOYHOI'O OLCHOYHOI'O Cpe,Z[CT]Ea Ha
oOy4eHuns cpeacTsa i NIPOMEKYTOUHOU
TEKYIIEero arrectaunn/Ne 3aganus
KOHTPOJIS
1. |1IK 4.1, 11K 4.3 Paznen 1. OcHoBBI [TucemenHbIe Teopernueckue
OK 01, OK 02, MEHEKMEHTAa OIIPOCHI BONPOCHI U
OK 03. OK 04, Paznen 2. ®yukiun Tectsr MPaKTUYECKUE
OK 05, MEHEKMEHTA TIpakTHYeCKNE |34 1auy g sK3aMeHa
YMeTh: Pasnen 3. Meronnt paboTsl
- HaIlpaBJIsATh YIIPABICHUS
JIEATEIILHOCTD
CTPYKTYPHOTO
MOAPA3ACIECHUS

OpraHu3aINK Ha
JOCTIDKEHHUE OOIIMX
HeJei;

- IPUHUMATD PEIICHUS
10 OpraHu3aIuu
BBITIOJTHCHUS
OpraHU3aIMOHHBIX
3aj1ad, CTOSIIUX Tepes
CTPYKTYPHBIM
MOpa3IeIICHUEM;

- MOTUBHPOBAaTh
YJICHOB CTPYKTYPHOTO
rmozipasaecHus Ha

s pexTUBHOE
BBITIOJIHEHHE PadoT B
COOTBETCTBHHU C
JENIeTUPOBAHHBIMHU M
ITOJTHOMOYHSIMU;

- MPUMEHSITH TIPUEMBI
JICJIOBOT0 OOIICHUS B

© PTrBOY BO «Uenl V»




Muno6paayku Poccun
@y denepanbHOE TOCYIapCTBEHHOE OIOKETHOE
00pa3oBaTesIbHOE YUPEXKICHUE BBICIIETO 00pa30BaHNUs
«YensOunckuii rocynapcrseHnsiid yausepeurer» (PI'bOY BO «Henl'Yy)
Komnemx Yenl'y

DOH/I OLICHOYHBIX CPEJICTB JUCLUILIHHBI
OI111.09 MenemKkMeHT
CrenmanpHocTh 38.02.03 OnepanrioHHas 1esTeIbHOCTh B JIOTHCTHKE

Bepcus noxymenra - 1 cTp. 6 u3 32 IlepBblii sx3eMILIAp KOITS Ne

npodeccroHaTbHOM
NeSITEIbHOCTH;
3HATh:

- 0coOeHHOCTH
COBPEMEHHOTO
MEHE/KMEHTA;

- pyHKIUH, BUABI U
TICUXOJIOTHIO
MEHEI[KMEHTA;

- OCHOBBI
OpraHu3amy padoThl
KOJUICKTHBA
HCITOJTHUTEIICH;

- IPUHIIHIIBI IETTOBOTO
0o01LIeHS B
KOJUICKTHBE;

- 0COOEHHOCTH
OpraHH3aIiH
MEHEKMEHTA B
cdepe
npodeccroHaTbHOM
NeSITeIbHOCTH;

- “H(OpPMaIIMOHHBIC
TEXHOJIOTHH B cepe
YIpaBJICHUSL.

IIprmeuanne: IlomHBIE KOMIUIEKTBI OLIEHOYHBIX CPEIACTB M KOHTPOJIBHO-
U3MEPUTEIBHBIX MAaTepUajoB XPaHATCS B yUEOHOW YacTH U SBISAIOTCS YYEOHO-
METOAMYECKMMH  MaTepuajaMd  OrPaHUYCHHOTO  (KOH(UICHIIMAIBLHOTO)
MIOJIb30BAHUS.

3.2 Conep:kaHue OLCHOYHBIX CPEACTB

OneHouHblE  CpeAcTBa NPOMEXYTOUHOM M TEKylled arrecTaluu
IpeCTaBIEHbl 0a30i BONPOCOB AJIi TECTUPOBAHMS, TEOPETUUYECKUX BOIPOCOB
U1 co0eceIOBaHNs U IPAKTUYECKUMHU 3a/1aHUSIMU.
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3.2.1 ba3a KOMIIEKTOB 3aJaHUH JIA TEKyLIero KOHTPOJIs
3.2.1.1 ba3a TecTOBBIX 33/JaHMH ISl TEKYILIEr0 KOHTPOJISI

TECT 1

1. Kak ocymecTBisercs TeKyIU KOHTPOJIb B Opranu3anumn?

1. ITytem 3aciyuiMBanusi paOOTHUKOB OpraHU3allUi Ha TPOU3BOACTBEHHBIX
COBEIIAHUSAX;

2. Ilytem HabmoneHust 3a paboTol pabOTHUKOB;

3. C noMompio CcHCTEMbl OOpaTHOW CBSI3M MEXAY PYKOBOISIIEH U
PYKOBOAMMOW CHCTEMAMMU;

4. IlyreM noKiIaioB Ha cOOpax M COBEIIAHUNX;

5. Belmecrosmen CTpyKTypou.

2. Kro [go/keH OCylIeCTBJIASATH KOHTPOJb 32 BbINOJHEHHEM
NMOCTABJIEHHBIX 337124 Nepel KOJIJIEeKTUBOM ?

1. CrienuaaucTsl;

2. PaboTHUKH;

3. PyxoBonutenu;

4. OTnenbHbIE PyKOBOJIUTEIH;

5. Munucrepcraa.

3. KoHTpoJs - 310:

1. Bua ympaBineHuYecKoW AEATETbHOCTH IO OOECIEUCHHUIO BBHITTOJIHEHUS
OTpeJIeTICHHBIX 3a/1a4 U JIOCTUXKEHHUSI 11eJIei OpraHu3aluu;

2. Bup 4enoBedecKkou eITeNbHOCTH;

3. HabGmonenue 3a paboToii mepcoHalia opraHu3aluy;

4. HabGnroneHue 3a BBIMOTHEHUEM TIEPCOHATIOM OT/IETBHBIX 3a/1aHHI;

5. IlocrosiHHAs MTpOBEpPKA TOTO, KAK OPraHU3alKs OCYIIECTBISET CBOU LIEIIH
U KOPPEKTUPYET CBOU JICUCTBUSI.

4. JInst cokpauieHus MOTPeOHOCTH B KOHTPOJIE 1eJ1ecO00Pa3HO:

1. Co3maBarh OpraHU3alMOHHBIE U COLMATBHO-TICUXOJIOTHUYECKUE YCIOBUS
ISl IEpCoHaa;

2. Co3naBarh COOTBETCTBYIOIINE COLIMAIBHBIE YCIOBUS JIS IEPCOHAIA;

3. Co3nmaBarth COOTBETCTBYIOUIME OPTraHU3alMOHHBIE YCIOBUS  JIS
nepcoHana;
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4. TIoCTOSSHHO COBEpPUIEHCTBOBATb CHUCTEMY CTHUMYJIMPOBAHUSA Tpyla
IIEPCOHAIIA;

5. [TocTOSIHHO TTOBBIMIATH KBATM(PHUKAIIMIO TIEpCOHAA.

5. KoHTpOJIb 10/15KeH OBbITh:

1. OOBEKTUBHBIM H TJIACHBIM;

2. I'macHbIM U JEUCTBEHHBIM;

3. OObEeKTUBHBIM, J€NOBBIM, 3()PPEKTUBHBIM, CUCTEMATHYECKUM U
IJIaCHBIM.

4. 3 dexkTuBHBIM;

5. Tekymmm.

6. UTo ecTb OCHOBOII MOTUBAIIMY TPYIA B ANOHCKUX KOpHopauusax?

1. ITomyuyeHne BBICOKMX MAaT€pUAIBHBIX BO3ZHATPAXKIACHUM;

2. 'apMoHU3aLMs MEXY TPYOM U KAIUTAJIOM;

3. [Ipu3nanue 3acnyr;

4. TToctositHHOE MOBBILIEHUE KBAIM(DUKAIIMY TIEPCOHATIA;

5. locTrKeHne KOHKYPEHTHOTO IPEUMYILECTBA.

7. Koraa ucropuyeck BO3HUK BONPOC MOTUBALMHU Tpyaa?

1. Co BpeMeH MOSIBIICHHUS ICHET;

2. Co BpeM€eH BO3HUKHOBEHHUS OpraHU3alui;

3. Co BpeMEH MOSABIEHUS pPyKOBOJIUTEIS OPTaHU3ALNH;

4. Co BpeMEH 3ap0oXKJAEHUS OPraHU30BAHHOTO MPOU3BOCTBA;

5. Bo Bpems Oypikya3Hbix peBodtonuii B EBporie.

8. ITon ni1aHMpoOBaHNEM MOHUMAKOT:

1. Bun nesareabHOCTH;

2. OTnenéHHblil BUJ yIpaBIE€HYECKON NeATEIbHOCTH, KOTOPBIA ONpeaeser
MEPCIEKTUBY U

Oyayliee COCTOSIHUE OpraHU3allHH;

3. [lepcniekTuBY pa3BUTHS;

4. CocrosiHE OpPTaHU3ALINHY;

5. MnTerpanuio BUIOB AESITEIbHOCTH.

9. Opranu3anMoOHHOE IVIAHMPOBAHME OCYIIECTBJIAICTCH:

1. Tonbko Ha BBICIIEM YPOBHE YIIPABIICHHUS;

2. Ha BbICIIEM U CPEAHEM YPOBHSX YIPABIICHHUS;

3. Ha cpegnem ypoBHE ynpaBiICHUS;
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4. Ha Bcex ypOBHSX yIIpaBJICHUS,

5. Onpenenenue MOTpeOHOCTEN MTOTUNHCHHBIX.

10. Ecam Bam npugercsi 00bACHATH, 4YTO TMpPeICTABJIAET CO00H
(pyHKIUA IUIAHUPOBaHUA, TO BbI ckakere, 4TO 3TO:

1. VYcranoBienuwe menel W 3amad pa3BUTUA OOBEKTOB YIIPABIICHUS,
OTpe/ieSICHUE MYTEeH U CPEJICTB UX JI0CTUKECHHUS;

2. YCcTaHOBIIEHHUE LEIEN OpTraHU3alNH;

3. OnpeneneHue NyTed U CPECTB BBHIOIHECHUS 3aaHUI;

4. Onpenenenre ciocod0B TOCTHXKEHUS 1eIel OpraHu3alliy;

5. MonenupoBaHue 1€MCTBUN OpraHU3AIUU.

11. K cpeacrBam MOTMBAllMU TPYIa HEe OTHOCHATCS:

1. Bo3HarpaxaeHus;

2. IlpoBenenue Npou3BOJACTBEHHBIX COBEIIAHU;

3. [1oBbIlIeHHE KBATU(UKALIMK ITIEPCOHANA;

4. ObecrnieueHue yCIOBUH JJIsI CAMOBBIPAKCHUS;

5. OObsiBNIeHHE 0aroIapHOCTH.

12. Ha yBepeHHOCTH B TOM, 4YTO 3a OINpeleeHHYI0 BbINOJHEHHYIO
padoTy 4YesiOBeK MOJYYUT BO3HArpa)kIeHHe OCHOBBLIBAETCS CJeaylomasi
Teopusi MOTUBAIUM:

1. CnpaBennuBocTH;

2. IlorpeOHOCTEI;

3. Bo3HarpaxaeHuii;

4. OxxugaHu;

5. IIpenmnonoxeHun.

13. B coorBercTBHUM ¢ KoOHUenuueid MeckoHa OCHOBHbIe (00IIHe)
(pyHKIIUM yHIpaBJIeHUS PeaTu3ylOTCs B CJeAy0NeM MOPsaKe:

1. IImanupoBanue, opraHu3anus, MOTUBAIUS, KOHTPOJIb;

2. Opranuzanusi, IJIaHUPOBAHUE, KOHTPOJIb, MOTUBALIUS;

3. [ImanupoBanue, opranuzaiys, KOHTPOJIb, MOTHUBAITHUS;

4. MotuBaiusi, KOHTPOJIb, TIIAHUPOBAHKE, OPTaHU3ALINS;

5. Ctparerus, IJIaHUPOBAHUE, OPTaHU3AIUS, KOHTPOJIb.

14. Korma ocyumiecTBisieTci 3aKJIIOYUTENbLHbIH KOHTPOJb B
OpraHu3amnuu?

1. Jo dbakTyeckoro Hadalia BHIMOIHEHUS paloT;
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2. [locne, BIMOMHEHUS 3alJIaHUPOBAHHBIX PA0OT;

3. B xone npoBeaeHus ONpeesieHHbIX padoT;

4. Torna, xorja y1oOHO pyKOBOJUTEIIO;

5. Ilocne nocTrKeHUs MOCTABICHHBIX LETIEH.

15. Koraa ocymecTBiasieTcsi TEKyIIHil KOHTPOJIb B OpraHu3anum’?

1. [Tocne BBINOTHEHUS! ONPEEIEHHBIX padoT;

2. 1o gakTryeckoro Hayana BHIIIOJIHEHUS ONPEAEIEHHBIX padoT;

3. B xoze npoBeaeHus onpeAesieHHbIX padoT;

4. Torga, Korjaa ynoOHO PyKOBOJIUTEIIIO;

5. Torna, koraa y1oOHO KOJUIEKTHUBY.

16. Uto ob0ecnieunBaeT ynpapJjeHYecKasi QyHKIHUA «KMOTUBALMSA» ?

1. locTH>KeHME IMYHBIX LEJICH;

2.  IloOyxnenue  paOOTHUKOB K  A(PQPEKTUBHOMY  BBIIOJHEHUIO
NOCTAaBJIEHHBIX 33]1a4;

3. UcnionHeHne NpUHATHIX YIIPABICHYECKUX PEIICHUM;

4. OGecrnieyeHue 6€CCIOPHOTO BIUSIHUS Ha MOAYUHEHHOTO;

5. [Nobyxienre pabOTHUKOB K JESTEIHHOCTH.

17. Ecam Bam mnpuaercsi OObSCHATb, 4YTO MNpeacTaBJsieT €000
¢pyHknusa moruBanum, To Bel ckaxkere, 4To 3TO0:

1. [Ipouiecc nOCTHKEHHUS MTOCTABIEHHBIX MEepe aIMUHUCTpalUen Leei;

2. IloGyxnenue ce0s kK 3pPEeKTUBHOMN AESITENBHOCTH;

3. Tlpouecc mobOyxaeHust ceds u Apyrux K 3HPEeKTUBHON JEATETLHOCTH
JOCTUKEHHUSI IOCTABJIEHHBIX NIEPE OPTaHU3aALMEN LENei;

4. Crioco0 BIUSHHS Ha TIEPCOHA C MENIBIO TOCTHKESHUS TIENICH;

5. JIuHamu4uHas opraHu3anus.

18. K OCHOBHBIM COCTABJSAIOIIUM 3JIEMEHTAM BHYTPEHHEH Cpelbl
OPraHU3alUM He OTHOCATCS:

1. [loTpeOuTenu, KOHKYPEHTBI, 3aAKOHBI;

2. llenu, 3agaumu;

3. Ilepconan, TEXHOJIOTUH;

4. CTpykTypa yIpaBieHuUs;

5. [Norpeburenm.

19. Ecaiu Bam npuaercss 00BACHATH, YTO CjeAyeT NMOHUMATH MO
opranusanuei, Bol ckaxere, 4To 3T0:
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1. O6benuHenre roIe Tl BBIMOTHEHUS ONPEACIICHHBIX padoT;

2. Co3HarenbHOe 00BEAMHEHNUE JIIOEH, KOTOpoe NEHCTBYET Ha OCHOBAaHUU
ONPEAECIEHHBIX MNPOLEAYP M NPABAI U COBMECTHO PEAIU3YET OIPEICICHHYIO
pOrpamMMy WJIA LIEJIH;

3. I'pynma iromel, KOTOpPBIE COBMECTHO PEAIU3YIOT OIPEACICHHBIE
MPOrpaMMBbl;

4. T'pynna nrofieid, KOTOpble OObEAUHSIOTCS HA OCHOBE CUMIIATUU APYT K
JIpYTy IS pealin3alyy JUYHBIX LIEJIEH;

5. O0beauHEeHue JoeH IO HHTEPECaM.

20. K BHyTpeHHel cpee OTHOCATCS:

1. TIlocraBumku, TpPYyHOBBIE pECYpPChl, 3aKOHbl H  YUPEKIACHHUS
TOCYIapPCTBEHHOTO PETYIMPOBAHUS, TOTPEOUTENH, KOHKYPEHTHI;

2. CoCTOAHME KOHOMUKH, U3MEHEHHMS B MOJUTUKE, COLMAIIbHAS KYJIbTYpa,
HTII, Texnosnoruu, rpynioBble UHTEPECHI, MEXIYHApPOIHAs CPEIa;

3. llenm, kazapel, 3amayu, CTPYKTypa, TEXHOJOTHS, OpPraHW3alMOHHAS
KYJIBTYPa;

4. TIlmnanel, TpPOTHO3bI, OpPraHU3aALUOHHAS CTPYKTypa, MOTHUBALUS,
KOHTpPOJIb;

5. IlapTHepsl, nepcoHal, COUHATBHO-TICUXOJIOTHYECKUE YCIOBHS.

21. K BHewHeii cpeae OpraHu3aniy HENpsiMoOro AeicTBUS OTHOCATCH:

1. [IloctaBmmku, TpyIOBBIE PECYpPCHl, 3aKOHBI W  YYPEKIACHUA
roCcyIapCTBEHHOTO PETrYIIMPOBAHUS, TOTPEOUTENN, KOHKYPEHTHI;

2. CoCTOSIHME 3KOHOMUKH, U3MEHEHHS B MOJUTUKE, COLMAIIbHAS KYJIbTYpa,
HTII, Texnonorum, rpyniioBble HHTEPECHI, MEXIYHAPOIHAS CPEa;

3. lenm, Kazapel, 3amayu, CTPYKTypa, TEXHOJOTHs, OpraHu3alMOHHAs
KYJIBTYPa;

4. IlnaHbl, TPOTHO3bI, OpPraHU3ALMOHHAS CTPYKTypa, MOTHBALHS,
KOHTPOJIb;

5. ITapTHEpBI, NEPCOHAN, COUUATBHO-IICUXOJIOTUYECKHUE YCIIOBHUS.

22. Tlonxoa, KOTOpBI TpeOyeT NMPUHATHHA ONTHMAJBHOIO pPeELICHHS,
KOTOPOE 3aBHCHUT OT COOTHOLIEHHSI B3aUMOACHCTBYIOIINX (PAKTOPOB - ITO:

1. CutyaulMOHHBIN MTOAXON;

2. CuCcTeMHBIN OIXO0/;

3. IIpoueccHbIN MOAXO/T;
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4. IToBeneHYECKUI MOIXOI;

5. Texymuit MOgXOI. ;

23. Ecau ynpaBjieHHe paccMaTpuBaeT BCe NMpouecchl U SIBJEHHUSI B
BU/I€ IEJIOCTHOH CHCTeMbl, KOTOPas HMMeeT HOBble Ka4yecTBAa M (PYHKIIUM,
KOTOPbI€e OTCYTCTBYIOT y 3JIeMEHTOB, KOTOPbIE€ UX COCTABJISAIOT, TO Mbl HMeeM
J1eJ10 C:

1. IloBegeHYEeCKUM ITOIXOIOM.

2. ITponiecCHBIM MOAXOA0M;

3. CuTyallMOHHBIM MOJAXOA0M;

4. CUCTEMHBIM IOAX0JIOM;

5. Tekymmm moaxomaom.

24. Yto ABJISIETCHA COCTABJIAIOIIMM JIEMEHTOM yNIPABJICHUA?

1. MapkeTuHr;

2. MeHeIKMEHT;

3. DKOHOMUYECKHE MPOLIECCHI;

4. CoumaabHO-3KOHOMHUYECKHUE TTPOLIECCHI;

5. ®uHaHCHI.

25. K nepBHYHBIM NOTPEOHOCTAM OTHOCHATCH:

1. Ilcuxonornueckue;

2. OU3N0I0ruYeCKUe;

3. DKOHOMHUYECKHE;

4. MarepuaJibHbI€;

5. CoumanbHbIE.

26. MotuBanus 6a3upyercs Ha:

1. ITorpeGHOCTSX U CAaMOBBIPAKCHHH;

2. ITorpeOHOCTSAX 1 BO3HATPAK/ICHHSIX;

3. Bo3HarpaxxaeHusxX U yAOBIETBOPEHUH OTAEIIbHBIX JIFOIEH;

4. YIOBIIETBOPEHUH BCEX JIIOJEH;

5. CaMOBBIpaXCHUHU U BO3HATPAKICHUSIX.

27. OcHOBHOI1 (popMOii MATEPHAJBLHOI0 CTUMYJIMPOBAHMS MEPCOHAJIA
OPraHU3al UM SIBJISIETCS:

1. [Tpemuu;

2. ITpeMuu u 1IeHHBIE TTOAPKU;

3. LlenHble mogapku u 3apruiara;
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4. 3apnnara;

5. Ilpemun u 3apruiara

28. YUrto co3maer CTPYKTYpPY YNpaBJeHUS OpraHu3amnueii?

1. COBOKYITHOCTB JINHEMHBIX OPTAHOB YIPABICHUS;

2. CoBOKYMHOCTH (DYHKIIMOHATIBHBIX CITYKO;

3. COBOKYITHOCTb JIMHEMHBIX U ()YHKIIMOHAIBHBIX CIIyKO (OpraHoB);

4. COBOKYITHOCTb OPTaHOB yIIPaBJIECHUS;

5. COBOKYITHOCTH TPOTPAaMMHO-1IENIEBBIX CITYKO.

29. IlporpaMMupoBaHHbIe pelIeHUs TPeOYHTCH IJs Ppa3pelieHust
npoodJiem:

1. HECHCTEMATH3UPOBAHHBIX

2. CUCTEMATU3UPOBAHHBIX

3. HECTPYKTYpPHUPOBAHHBIX

4. CTPyKTYypUPOBaHHBIX

30. Kakue moneian MmeHex:kMeHTa BuI 3HaeTe?

1. Pycckast u YkpauHckas MOJEIb

2. Kuraiickas Moaenb

3. SInoHckast 1 AMepUKaHCKas MOJEIb

4. Isennapckas u OpaHiy3ckas MOIEIb

TECT 2

1.MeHex:KMEHT — 3TO:

1. ympaBieHHe YeIOBEUECKUM KOJUIEKTHBOM B IMpOIEcce OOIIECTBEHHOTO
MIPOU3BOJICTBA

2. lieJICHANPaBIICHHBIN, OCO3HAHHBINA MPOIECC PETYIMPOBAHUS MPOIIECCOB
MIPOM3BOJICTBA JIJIsI IOCTHKEHUS 1eJIel OpraHu3alnu

3. yIpaBJeHUE MPOM3BOICTBEHHO-X035ICTBEHHBIMHU CHUCTEMaMU:
npeAnpUsITUIMU, PUpMaMu, KOMIAHUSAMU U T.]1.

4. JeATeNbHOCTh IO  TOJATOTOBKE, BBIPAaOOTKE U  peanu3aluu
YIPaBICHYECKUX PEIICHUIN

2.MeHeIKMEeHT KaK HayKa — 3To:

1. KOMIUIEKC 3HAHUN O METOJIaX M CIIOco0ax YIpaBJICHHUS ITPOU3BOACTBOM

2. DJKOHOMHYECKas Hayka O CcHoco0axX TOATOTOBKH, NPUHATHSI U
peanu3anuy ynpaBJIeHUYECKUX penieHni B chepe mpon3BOCTBA
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3. cucteMa METOJ0JIOTUYECKUX MPUEMOB U CIIOCOOO0B ISl U3YUEHUST HAYKH

MEHEIKMEHT

4. oTpaciib 3HaHUH CO CreNU(PUIECKUM MTPEAMETOM U METOAAMH H3yUCHUS

3aKOHOMEPHOCTEN

3.Il1aBHoOe coep;KaHUe MEHEeIKMEHTA — 3TO:

1. oOecnieuenue HGPEKTUBHON  NESITEIBHOCTH  OpraHU3ald 10
JTIOCTHKEHUIO €€ Leien

2. WHTErpUPOBAHHBIN Mpolecc BHIPAOOTKH pElIeHU MO HCIOIb30BAHUIO
pecypcoB MPOU3BOACTBEHHO-X035ICTBEHHON CUCTEMBI

3. opraHuzanus OEATEIbHOCTH amnmnapara yInpaBi€HUs MPOW3BOICTBEHHO-
XO3SIMCTBEHHOM CUCTEMBI

4. ynpaBieHUE MPOU3BOICTBOM, KajapamMu U (puHAHCAMU IS JOCTHKCHHUS
MOCTABJIEHHBIX LEJICH

4. K10 Takoil MeHeqKep?

1. mpodeccus, KOTOPYI0O MOXKET OCBOUTH YEJIOBEK, HE3aBUCUMO OT €ro
NCUXO0(U3NIECKUX XapaKTEPUCTUK

2. 4YenoBeK, MPOMISANINN CIEeIHANbHYIO IMOITOTOBKY W JTOOMBAIOIIUNCA
pe3ynbrara mocpeICTBOM Tpyaa APYTrux Jroaen

3. mpodeccroHan-opraHu3aTop, OONATAIOMUNA OMPEASICHHOW CYMMOU
3HaHUU B cepe ynpaBIeHUs] TPOU3BOJACTBOM, TEXHOJIOTUHN U SKOHOMUKHU

4. cyOBEKT yIpaBieHUsl, TODKHOCTHOE JIMI0 B OpraHU3aliiu, 00Ia aroui
3HAHUSMM W HaBBIKAMU  yIPaBJICHUSA, HAJICIICHHBIA TOJHOMOYUSAMH U
OTBETCTBEHHOCTBHIO

5. YTo siBJsIE€TCA OCHOBHBIMM (paKTOpPaMH Pa3BUTHS MEHeIKMeHTa?

1. pazgenenue u Koomepanusi TPyAa, TEXHUKO-TEXHOJIOTUYECKUN YPOBEHb
MPOU3BOICTBA

2. 0COOEHHOCTH W OCOOBI YpPOBEHBH MPOU3BOICTBA, YPOBEHHb PA3BUTHS
HAayKHd U TEXHOJIOTUI

3. TOMUHUPYIOUTUN CIIOCOO 0OIIIECTBEHHOTO MPOU3BOICTBA

4. ypoBeHb pa3BUTUA HWHPOPMAIIMOHHO-TEXHUUECKOTO O0OecredeHus
MPOU3BOCTBA U OCHAILIEHHOCTH YIPABICHYECKOTO TPYyAa

6.Uto siB/Is1eTCH 00BEKTOM M CYObEKTOM MEHeIKMeHTa?

1. TexHUYECKHE PECYPCHI

2. JIIOH
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3. (hvuHaHCOBBIE pECYPCHI

4. TEXHONOTUHU

7. I'naBHOM 3a1a4eHd MeHeKepa sIBJISIeTCH:

1. MakcuMu3anus TPUOBLIN

2. opranu3zaius Tpyaa nepcoHana

3. MoJy4yeHHe MaKCUMAJIbHOM OTAauu OT UMEIOIINXCS PECYPCOB

4. HaNMaXXUBAHUE CUCTEMbI BHYTPU(DUPMEHHBIX KOMMYHUKAIINI

8. MeHe:KMeHT U ynpaBJieHHe — 3TO:

1. oqHO U TO Xe

2. pa3HbIe, HO CBSI3aHHBIE MEXTY COOOM MPOIIECCHI

3. B3aUMOCBSI3aHHBIE MPOIIECCHI, B KOTOPHIX MEHEKMEHT SIBJISIETCS 0COO0H
001aCThIO yIIPABIICHHUS

4. B3aUMOCBSI3aHHBIE MPOLIECCHI, B KOTOPBIX yIIpaBICHUE SBIAETCS 0COO0M
0071aCThI0 MEHEKMEHTA

9. Kakas ¢QyHKOuUs MeHeIKMEeHTa olecneuynBaeT pacnpeneieHue
PadOTHUKOB MO pado4uumM MecTam?

1. mnanupoBanue

2. KOHTpPOJIb

3. opra"nuzanus

4. MOTHBALUSA

10. Teopuss MeHem:KMeHTA OoJibIe [PYrUX ONHPAIOIIASICA HA
HCMOJIb30BAHUM JIMYHOTO ONBITA MEHEIKePOB?

1. Teopust OpraHU3aIMOHHON KYJIBTYPBI

2. KOJIMYECTBEHHAs! TEOPHSI MEHEKMEHTA

3. cUTyallMOHHAs TEOPUSI MEHEI)KMEHTA

4. Teopust MacCOBOTrO 0OCITY)KHMBaHUS

11. IlpoueccHbIN MOAX0 PACCMATPUBAET YIIPAaBJICHUE KAK

1. HENMPEPBIBHYIO CEPUIO B3aUMOCBSA3aHHBIX YIPABICHUECKUX (PYHKITUN

2. B3aUMOJIECTBUE paOOTHUKOB

3. OnpeneNEHHYI0 CUTYalUIO

4. COBOKYTHOCTb 3JIEMEHTOB CUCTEMBbI

12. Kakoro noaxoaa Kk MeHeI:>KMEHTY He CyllecTByeT?

1. mpoueccHbIN

2. IMHAMUYECKUN
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3. CUTYyaI[MOHHBIN

4. cUCTEeMHBIN

13. Kakyw OCHOBHYKW 3a/Jayy CTABWJIH M peliajy IpeIcTABUTEIH
IIKOJIbI HAYYHOT0 MEHeIKMeHTa?

1. momnepkaHue yIOBIETBOPUTEIBLHOIO COLUAIBHO-IICUXOJIOTUMYECKOTO
KJIUMaTa B OpraHu3aluu

2. pa3BUTHE UHHOBAIMOHHOTO MEHEPKMEHTA

3. MakcMMaJbHOE YBEJIMYEHUE MPOU3BOAUTEIBHOCTH TpyAa Ha paboueM
MecCTe

4. onpenenenue GYHKIUNA U TPUHITUTIOB 3PPEKTUBHOTO MEHEKMEHTA

14. Oco3HaHue YeJIOBEKOM MO0Y:KIeHHUS K AeSITeJIbHOCTH HA3bIBACTCH:

1. moTuBOM

2. nOTpeOHOCTHIO

3. MOTUBaLIEN

4. BoCIpUSITUEM

15. Oco3HaHHasi HEO0XOAUMOCTh B 4eM-1H00 HA3bIBACTCH:

1. moTpeOHOCTHIO

2. MOTHUBalEN

3. BOCIIpUSATHEM

4. yCTaHOBKOM

16. IIpouecc nmody:kaeHusi ceds U APYrux K AeSITeJIbHOCTH HA3bIBACTCH:

1. MmoTuBanMen

2. KOMMYyHUKaIUen

3. yCTaHOBKOM

4. ynpaBiieHHEM

17. Yto mocTynaeTr B OPraHM3aiuio U3 BHelIHel cpeabl?

1. HOpMaTuBBI

2. OTYETHBIE JAHHBIC

3. uenu

4. pecypchl

18. IlepBbIM METOIOM MOTHBAIIUHU ObLI

1. Teopust Bpyma

2. KKHYT U MPSTHUK

3. reopust Macioy
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4. Teopusi CIpaBEIIMBOCTH Alamca

19. UHTYyNTHBHBIE pPEellICHUA:

1. 370 BBIOOpP, 0OYCIIOBIICHHBIN 3HAHUSIMHU U HAKOIIJICHHBIM OTIBITOM

2. 3TO BBIOOD, C/ICTAHHBIN TOJIBKO Ha OCHOBE TOTO, YTO OH MPABUJIbHBIN

3. 3TO BBIOOP, CIETaHHBII HA OCHOBE aHAJUTUYECKOTO MpoIiecca

4. 3TO KOJUIEKTUBHBIN BHIOOD

20. Kpurepuem 3¢p¢pextuBHOCTH MeHemxkMeHTa B opranusauuu HE
SIBJISIETCS:

1. cooTHOIIEHNE TPUOBLIN U 3aTpaT Ha yIIpaBJICHUE

2. TEXHUKO-D)KOHOMHUYECKHE MMOKa3aTeIn

3. cTeneHb YAOBIETBOPEHHOCTH COTPYAHUKOB B pe3yJbTaTax CBOEH
NEeATEeIbHOCTH

4. ypoBeHb 3apabOTHOM IJIaThl PyKOBOJUTEISI OPTaHU3AINT

21. Kakas mogesb MeHeaxxMeHTa Bam n3Bectna?

1. smoHCKas MOJEIb

2. mBeHIIapcKasi MOJENb

3. KuTaicKkas MOJEb

4. HOpPBEKCKasi MOJIETIb

22. Tpu cTaaum MeHeIKMEHTAa KaK mpoiecca:

1. sxoHOMUYECKasi, COllMaIbHas, TEXHUYECKas

2. HayKa, UCKYCCTBO, IPAKTHKA

3. BbICIIIAS, CPEIHSSI, HU3IIAs

4. HET MPaBUJIILHOTO OTBETA

23. OnTuMaJbHBIN CTWIb YIIPABJICHHUS MEPCOHAJIOM:

1. nenerupyrommii

2. aBTOpPUTAPHBIN

3. IEMOKpaTU4€ CKUM

4. B 3aBUCUMOCTH OT PE3YJIbTaTOB CUTYaI[MOHHOTO aHaIu3a

24. MeTon ynpaBJieHUsl — 3TO:

1. COBOKYmHOCTb MPUEMOB U CHOCOOOB BO3JCHUCTBUS Ha YHpPaBISIEMbIN
OTIBIT J1JISI

JIOCTUKEHUS TTOCTABIICHHBIX OpraHu3aluen ejen

2. CYILIECTBEHHbIE, MTOBTOPSIONINECS, OObEKTUBHBIE B3aUMOCBSI3U SIBICHUMN
u
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IIPOLIECCOB B XO35IMCTBEHHOM ACSATEIBHOCTH

3. COBOKYITHOCTb 3JIEMEHTOB, HAXOJSIIUXCSA B OTHOIIEHUAX U CBS3AX JAPYT
C ApyToM,

KOTOpasi 00pa3yeT OonpeAciEHHYIO IETOCTHOCTD

4. o0nacTh TPYAOBOU JIEATEIIBHOCTH

25. MoruBauus — 310...

1.COBOKYMTHOCTb TPUEMOB U CTIOCOOOB MOBEICHUS

2.COBOKYITHOCTb DJIEMEHTOB, CBA3aHHBIX MEXITy COO0M

3.mo0y>k/IeHrEe YeoBeKa WM TPYMIbI JIIOAEH, Y KaKI0T0 U3 KOTOPHIX €CTh
CBOU

cOoOCTBEHHBIC ITOTPEOHOCTH K padOTE MO JIOCTIKCHHIO T1eTIei

4.COBOKYITHOCTb ~ OCHOBHBIX  PYKOBOISIIUX  OPUEHTUPOB, KOTOPHIM
HEO0OXOIUMO

CJIEIOBATh B YIPABICHUYECKOU NESITEIHLHOCTH

26. Yro BKiIOYaeT B celds ogHa u3 (QYHKIHUHA MeHEIKMEHTA
«KOHTPOJIb»?

l.onpenenenue pecypcon

2.ompeneneHue U BEIOOP 1eiei opraHu3aium

3.0100p, 0OyUeHHE KaapOB

4.yCTaHOBJICHUE CTaHJApPTOB, CpPAaBHEHWE BBHITIOJHEHHON paldOThl €O
CTaHJIapTaMHu

27. Opranusanus — 3T0...

1. 1 yenoBex

2. 2 4yenoBeka, AEATEIbHOCTh KOTOPBIX KOOPAUHUPYETCS HJISI TOCTHKEHUHN
oO1elt renu

3. 3 yenoBeka

4. 2 yenoBeka, KOTOPbIE HE paCCMATPUBAIOT CE0sI KaK YaCTh IPYMIIbI

28. Ilog npuHSATHEM pelIeHUs IOHUMACTCH:

1. ctoco0 moOyXkaeHus JT0ACH I TOCTHXKEHUS OTIPEICTICHHBIX Teei

2. iporiecc GOpMHUPOBAHUS aTbTEPHATUB

3. mporecc oOMeHa nHpopMarren MexX Iy AByMs B O6osee CyObeKTaMu

4. CO3HATENbHBIA BHIOOpP JEHCTBUHA W3 UMCIOIIUXCS aJbTCPHATHB JIJIs
JIOCTHKEHUSI JKEIIAeMbIX PEe3yJIbTaTOB

29. IIpouecc NpUHATHA PellICHUA HAYMHACTCH C:
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1. bopMynHpPOBKY MUCCUH MPEIITPUITHS

2. IOCTaHOBKH YIIPABJICHYECKUX LIEJIEeH

3. BBISIBIICHUS TPOOJIEMBI

4. onpeneneHus auua, OTBETCTBEHHOTO 34 MPUATUE PEIICHUN

30. KopnopartuBHas KyJbTypa OCHOBAaHa:

1. Ha MPUHSATHIX B 001IECTBE POopMax MOBEACHUS

2. Ha npaBuUjIaX, ONpeeasieMbIX PYKOBOJICTBOM OpraHU3aluu

3. Ha pazaensieMbIX OOJBIIMHCTBOM YJICHOB OpraHU3alUM yOekKIACHUSX U
LHEHHOCTSIX

4. Ha 0COOCHHOCTSX TIPOU3BOJICTBA

31. Ctpecc Ha pabouem mecTe TpeldyeT:

1. ycrpanenus

2. perynmpoBaHus

3. oOparieHus K Bpauy

4. cMeHbI paboThI

32. B mpomecce MEXKJINYHOCTHOIO OOUICHUS MEHEIKepP MCIOoJb3yeT
SI3BIK:

1. odunUaTBHBIN U POCTOPEUHBIN

2. )KE€CTOB 1 MUMHKH

3. BepOasIbHbBIN U HEBEPOAITbHBIN

4. nenoBoi U OOLENPUHSATHIN

33. CoBpeMeHHasi TeOpUSl CUYHMTAET, YTO CO3AATh OPraHHU3AIHUI0 C
H€AJIbHO CJI0KEHHBIMH MPOLEeCCAMH KOMMYHHUKAIIUN:

1. BO3BMOXXHO, HO Ha IPAKTUKE BCTPEYAETCS PEIKO

2. BOBMOXXHO TOJIBKO C IIOMOIIIBIO MEHEIIKEPOB

3. BO3MOXKHO, HO TpeOyeT OONBIINX YIPABIEHYECKUX yYCUIHM

4. HEBO3MOXKHO

34. 3 yero cOCTOUT MEXaHU3M MEHeIKMeHTa?

1. BHyTpuUpMEHHOE YIIpaBIEHUE, YIIPaBICHUE MPOU3BOIACTBOM

2. ynpaBiieHHe epCOHANIOM, YIIPaBIE€HUE TPOU3BOJICTBOM

3. BHyTpUUPMEHHOE YIIPABICHHE, YIIPABICHHUE ITEPCOHATIOM

4. Bce nepeurciIeHHOe

35. U3 KaKHuX COCTABJAIONINX CKJIAALIBAECTCSA MEHEIKMeHT?

1. cTparernyeckoe ynpasieHue, KOHTPOJIb
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2. OllepaTUBHOE YIIPABIICHUE

3. KOHTPOJIb U ONIEPATUBHOE YIIPABICHHE

4. BCcE MEPEUMUCICHHOE

36. lleau — 3T0:

1. TO, YTO HY’)KHO OCYILIECTBUTh

2. BBINIOJIHEHHE (PYHKIIMI MEHEIKMEHTa

3. MHCCHSI OpTaHU3aLAN

4. HanpaBieHUE AEATEIbHOCTH

37. Cpean mnpHBEJCHHBbIX HHUKe YTBEPXKICHHHA OIHO SIBJISACTCH
HeBepHbIM. Ha3zoBure ero.

1. ynpaBiieHHE BO3HHUKIIO 3a/10J1T0 J10 MOSBIECHUS MEHEKMEHTA

2. OCHOBHOU (YHKITUEH MEHEIKMEHTA SIBISICTCS KOOPIUHAIIHS

3. MeHeKep BCera BhINOMHAET yIPaBIEHYECKHE (PYHKIIUU

4. MEHeIXep MOXET SBUTbCA  OJHOBPEMEHHO  COOCTBEHHUKOM
NpEeANPUATHUS

38.nauBuj, BIUAONIMNA HA NOBEJACHNE YICHOB IrPyNbl MOCPEACTBOM
CBOMX JINYHOCTHBIX KAa4€CTB, HA3bIBACTCH:

1. nupepom

2. MEHEIKEPOM

3. cyObeKTOM

4. yHUBEPCYMOM

39. Yto ABJASIETCH COCTABJAIOIIMM JIEMEHTOM yNIPABJICHUSA?

1. MapkeTuHr;

2. MeHemKMEHT;

3. DKOHOMHYECKHE MPOLIECCHI;

4. ConmaabHO-3KOHOMHUYECKHUE MTPOIIECCHI;

5. ®uHaHCHI.

40. Ha yBepeHHOCTH B TOM, 4YTO 3a ONpPedC/JICHHYI0 BbINOJHECHHYIO
padoTy 4Ye0BeK MNOJYYUT BO3HArpaKJieHHe OCHOBBIBAETCSH CJeIyHoIIast
Teopusi MOTUBAIIUN:

1. CripaBe1JIMBOCTH;

2. [TorpebOHOCTEN;

3. Bo3narpaxuaeHuii;

4. OxugaHuM;
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5. Ilpennosnoxenuni

OTBeTHI (KJII0Y K TECTY)

Tecm 1

1-3, 2-3, 3-1, 4-1, 5-3, 6-2, 7-4, 8-2, 9-4, 10-1, 11-4, 12-4, 13-1, 14-2, 15-3, 16-2,
17-3, 18-2, 19-2, 20-3, 21-1, 22-1, 23-4, 24-1, 25-2, 26-2, 27-4, 28-4, 29-4, 30-3
Tecm 2

1-4, 2-1, 3-1234, 4-1234, 5-1234, 6-2, 7-3, 8-1234, 9-1234, 10-3, 11-1, 12-2, 13-
3, 14-1, 15-1, 16-1, 17-4, 18-3, 19-12, 20-4, 21-1, 22-4, 23-4, 24-1, 25-3, 26-4,
27-2,28-4,29-2,30-3, 31-2, 32-3, 33-4, 34-4, 35-4, 36-1, 37-3, 38-1, 39-1, 40-4.

3.2.1.2 ba3a npakTu4ecKkux padoT i TeKyLIero KOHTPOoJst

IIpakTuueckas padora Nel: licnons3oBaHuEe Ha NPaKTHKE METOIOB
MJIAHUPOBAHUS U OpPraHU3alUK padOThl MOAPA3AEICHUS C YUETOM OCOOCHHOCTEN
MEHEIPKMEHTA (10 OTpaciisim).

IIpakTnyeckas paGora Ne2: BrimonHeHue paboThl MO MOTUBALMH
TPYJOBOM JEATEILHOCTU TIEpCOHAla U TPHUHATUS PEUIEHUH C Y4eToM
0COOCHHOCTEHM MEeHEKMEHTA (10 OTPACIISM).

IIpakTuyeckass padora Ne 3: lM3yuyeHue 4-x THUIOB TEMIIEPaMEHTA,
COCTAaBJICHHE aHKETHI 10 OMPEEICHHUIO XapaKTepa.

IIpakTnueckas padora Ned4: lcnonb3oBanue B MpodhecCHOHATBHON
NEATEeIbHOCTH TPUEMOB JIEJIOBOIO UM YINPABJICHYECKOrOo OOIIeHUs, pa3zdoop
CUTYyalHi.

IIpakTuueckass padora Ne 5: Pa3bop curyauuii u NOpUHITHE
3 PEKTUBHBIX PEIICHUM C UCTI0JIb30BAHUEM CUCTEMbI METOJIOB yIIPaBJICHUS

IIpakTuueckass paGora Ne 6: N3yyeHue OCHOBHBIX TOHSTUM
pykoBojicTBa. Paz0op mpou3BOACTBEHHBIX CUTYAIUH.

3.2.1.3 ba3a TeopeTu4ecKNX BONMPOCOB JIfl TEKYILIEr0o KOHTPOJIA

[Incemennsiii onpoc Nel

1. Llenu u 3a1aun MEHEIKMEHTA.
2. [TpuHIMIIBEI yIIpaBICHUS
3. Opranuzanus, kak (hopMa CyIIeCTBOBaHUS JIOJICH.
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4. BHYTpeHHI/Ie 9JICMCHTHBI OpraHu3alu.
5. 3HaYeHME U TTOKA3aTeIN BHEIITHEH Cpe/ibl

IIncemennsIl onpoc Ne2

[Mukn MeHeKMEHTA

MeTo/b! MIIaHUPOBAHUS U OPTaHU3aLUK Pa0OThI MOIPa3ICIICHHUS.
[IpyuHIMIBI MOCTPOEHUS OPTAHU3AIIMOHHON CTPYKTYPHI YIIPABICHUS
OcHoBBI (HOPMUPOBAHKS MOTHUBAIIMOHHOM MOJUTUKU OpTraHU3aIliN

Nk b=

Buibl KOHTpOJIS B yripaBieHUU

[Tucemennsbiii onpoc Ne3

Cucrema METOZOB YIIPaBICHUS.

3HaueHNE MCUXOJIOTUIECKUX METO/IOB YIIPABICHHUS.
KomMmyHHKaIMs B cCTEMe yTPaBICHHS.
OCHOBHBIE 3JIEMEHTHI U ATAITbl KOMMYHUKALIUH.
[TpuHIUIIBI 1€70BOTO OOIICHHUS.

Nk b=

[Tucemennbiii onpoc No4
1. IIpouecc mpuHATHA W peanu3alvyd YNOPABICHUYECKUX PEIICHUMU.
Meroavka NpUHATHUS PELICHUM.
DIIeMEHTBI PyKOBOJICTBA.
Cruin pykoBOJICTBa.
@®opma BIaCTH U BIUSHHUE.

Al

Hedopmanbubiii muaep u paboTa ¢ HUM.

3.2.2 ba3a KOMILJIEKTOB 3aJaHNH IS IPOMEKYTOYHOI0 KOHTPOJIA

3.2.2.1 ba3a TeopeTH4eCcKHUX BONPOCOB /ISl CO0eCceI0BAHUSA HA IK3aMEeHe

1 Pacckaxute OCHOBHBIE TOAXOBI K OIPEAEICHUIO CYIIIHOCTH U
COIEPKaHUsI MOHATHS «MEHEIKMEHT»

2 PacckaxuTe Ipo COBPEMEHHYIO KOHLIETIIIUIO MEHEIKMEHTA

3 Onumnre ANOHCKYIO MOJEIb MEHEIKMEHTA

4 Packpoiite AMEpPUKAHCKYIO MOJIEIIb MEHEKMEHTA
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S PackpoiiTe NMOHATHE BHELIHSA CpEAa OpraHU3alun

6 PackpoiiTe moHsATHE BHYTPEHHSA Cpela OpraHU3aluu

7 CocraBbTe Knaccudukanuio GyHKIUN yIpaBIeHUs

8 OnuummTe Oprauu3alnio Kak (pyHKIHIO YIIPaBICHUS

9 Kak ocyuiecTBisieTcs INIaHUPOBaHUE, KaK (DyHKIIHMSI MEHEIKMEHTA
10 Pacckaxkute mpo MOTUBALIMIO, KaK (DYHKLHIO YIIPaBICHUS

11 OnummuTe KOHTPOJIb, KaK (PYHKIMIO YIIpaBIeHUs

12 Pacckaxkurte o mpu3HaKax U IpUYMHAX CTpecca

13 Pacckaxkute 0 MeTofax OleHKH (PAKTOPOB BHEUTHEHN CPEIbI

14 TaitiTe pekoMeHIalMK COTPYIHUKY JUIsl CHH)KEHHSI YPOBHS CTpecca.
15 Pacckaxkute 00 opraHu3aIiuy UCTIOTHEHUS IPUHSATOTO PEIICHUSI.
16 Jlate onpenenenne «Bnacte» n « BoacTHbie MOTHOMOYMS)

17 Pacckakute po U3BECTHYIO BaM CUCTEMY METOZOB yIIPABICHUS
18 Pacckakure 0 MACCHM U LIENU OpraHU3aLUU.

19 Pacckaxkute 0 BO3MOXKHBIX MMOCIEACTBUSAX KOH(DIUKTA.

20 Packpoiite mOHATHUS U KJIacCU(UKAIMIO CTUIIEH pyKOBOACTBA

21 Pacckaxxkute moHsATHE KOHPIUKT U KOH(PIIUKTHAS CUTYaIHs.

22 OObsSICHUTE METO/IbI YIPABIECHUS CTPECCOM Y TTOTYNHEHHBIX.

23 Pacckaxkute 0 MeTOZIaX YIIPaBICHHs] KOH(DIMKTOM

24 PacckaxxuTte 0 CTaAusIX KOH(IHUKTA.

3.2.2.2 ba3a npakTH4YeCKHX 3aJaHUil 1J151 co0eceJOBaHUA HA IK3aMeHe

3apaua 1

PykoBoguTens Ou3Heca TOProBod (PUPMBI MOYTH KaXkIbIH BeYEp 3BOHHUT
JIOMOU

YIPAaBISIOMIEMY AaAMUHUCTPAlMEM W TMPOCUT €ro CpPOYHO €IlIe pa3
MPOBEPUTH, BCE JIM MEPbl MPUHATHI JJIsi O€30MAaCHOCTH CylnepMmapkeTa. XOTs
VIPaBISIIOIIMM  €ro0  3aBepsAET, UYTO OH TapaHTUpPYET NPHUHSITHE BCEX
COOTBETCTBYIOIIUX MEpP, PYKOBOJIUTENIb OM3HECA BCE K€ HACTAWBAeT Ha TOM,
4yTOOBI IOT €II€ pa3 MPOBEpPUJI, MOBCIOAY JU BBIKIIOYEH CBET U 3aKPHIT JIU
MarasuH. Uepes 2 Mecslia ynpaBIsSIlOIIUNA YBOIbHSAETCS, TAK KAK CUUTAET yCIOBUS
paboThl, TPU KOTOPHIX OH KaXIbIA BeYEp MOJDKEH WJTH U3 JIoMa B MarasuH,
9TOOBI TIPOBEPUTH TO, YTO OH YK€ CHesiad J0OpOCOBECTHO, HEMPUEMIICMBIMH.
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Korga Bnameser; ToproBoro jgoma CIpOCUIT PYKOBOJAWTENsE OW3HEca O MPUUYUHE
YBOJIBHEHHUS YIMPABIISIONIETO, TOT COCJAaJCAd Ha JKECTKOCTh TpeOOBaHHMHN K
BBITIOJTHCHUIO MEp 1Mo 0e30MmacHOCTH JoMma. PykoBoauTens OM3HEca TIIATEIBLHO
KOHTPOJIUPYET ATy MPOOJIEMY, OIHAKO YMPABISIOMEMY aIMUHUCTPAIIUU 3TO HE
HpaBuTCcsA. UTo OB CKa3asl COOCTBEHHUK, €CITM OBl M3-3a XaJIaTHOCTHU MepcoHaia B
MarasvHe IPOM301Ia Kpaxa?

Bonpocwi.

- Ecniu pykoBonuTento Ou3Heca JeIETHPOBAaHO MPOBEACHUE MEPOIPUATHIMA
1o 6€301acHOCTH, TO 00s3aH JIM OH MOCTYIATh MOAOOHBIM 00pa3zom?

- [ToueMy oH Bes ce0st UMEHHO TaK?

3anaya 2

Mornonoii cnenuanuct r-H Xay3eH ObUl Ha3HAu€H HayaJbHUKOM IIeXa
npeanpusaTusa. Co BCeW JHEPrUed OH OTHAJICSA PEUICHUIO 331a4: ITOCTOSHHO
BMCIITUBAJICS B pa0bOTy OTHEIBHBIX IMOApA3NCICHUN, AaBaj MpsSMbIC YKa3aHUS
Opuragam U paboduM, oOparajics K MacTepaMm, Kak K MpUEMIIUKaM IPUKa30B,
KOTOPBIC JOJDKHBI X TepeaaBaTh najbiine. Yepe3 HeKoTopoe BpeMs OJIMH MacTep
YBOJIWJICS C OOOCHOBaHHMEM, YTO OH YYBCTBYeT ce€0sl «MaJbdyUKOM Ha
noberymikax». Bckope mojkanoBajcs Apyroi MacTep, 4To ero JOJDKHOCTh BCKOPE
OyZIeT COBEpIIEHHO HE HYXHAa, TaK KaK HadaJbHUK Il€Xa BCE JENaeT caM.
PykoBOACTBO TpennmpusTHs BBIHYXIACHO BMeMarbcs. HauanpHUKYy —1exa
OOBSICHUIIM, YTO OH JOJDKCH YBa)KaTh 30HBI OTBETCTBEHHOCTH CBOUX PAaOOTHHUKOB.
OmHako BCEe OCTajloCh MoO-ctapomy. ['-H Xay3eH OOBSCHWJ, YTO €ro METOJbI
yCIEIIHbI, TaK KaK BO3MIABISEMbIH WM  1I€X  BCErla  BBIMOJHACT
MIPOU3BOJICTBCHHBIC 3a7aHus. PyKOBOACTBO eImie pa3 ykazajo €My Ha TO, 4TO
NpeANpHUATHE 3aNHTEPECOBAHO B MCIOJIb30BAHUHM WHUIIMATUBBI BCEX PaOOTHUKOB.
K nestenpHOCTM T-Ha Xay3eHa MO BOIPOCY BBITTOJIHCHUS MPOU3BOACTBEHHBIX
3aJlaHui Y HETO MPETeH3WH HET, OJHAKO M3-3a €r0 METOJIa PyKOBOJICTBA yXOMST
CIIOCOOHBIE Kaaphl U OOJIbINAS YaCTh 3HAHWN M YMEHHH €r0 MacTepOB OCTAETCS
0e3 mpumeHeHus. C 3TUM PYKOBOJICTBO COTJIACUTHCSI HE MOXKET. Xay3¢eH, KOTOPBIH
MO3UIIMI0 PYKOBOJICTBA pacCMaTPUBAaeT KaK HEOOOCHOBAHHYIO KPHUTHKY,
OTBEpraeT yopeKdu U JEeUCTByeT mo-mpexkHemy. Korma wacrtepa BHOBB
oOpamaroTcss K PYKOBOJACTBY C JKaJIO0OH, OHO pelIaeT paccTrarbCsi ¢ TI-HOM
Xay3eHOM.

Bonpoc.
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ObocnyiiTe OOBMHEHHME T-Ha Xay3eHa B JBOWMHOM HApyIIEHHH CBOUX
00s13aHHOCTEH:

a) 0 OTHOUIEHUIO K MOJAYNHEHHBIM;

0) 10 OTHOIICHUIO K PYKOBOJICTBY

3agauya 3

[Ipu noceuieHnu nexa AUPEKTOP 3aBOAA 3aMETHJI Ha4albHHUKY: «YUTO-TO O
Bac BOOOIEe HUYEro He ciblliHO». HawanbHuk nexa Ha 3T0 ckazan: «llex
paboraer HopMmasibHO. Ceiluac HHMKakux MpoOieM, KOTOpble HaJ0 ObUIO Obl
o0cyauTh ¢ Bamu». J(Upekrop oTBeTHN: «ITO ynuBHUTENbHO. OT BalUX KOJUIET
HEPEAKO s CHBIIIY HEMaJI0 MHTepecHOro. OHU 4acTo MPOCAT Yy MEHS COBETa.
HavanpHuk mexa wu3 3TOro 3aKiIIOYWI, YTO IUPEKTOP 3aWHTEPECOBAH B TOM,
yTOOBI y HErO CIPAIMBAIM O PELICHUSIX, KOTOPbIE OH CaM MPEXJe MPUHUMAT B
30HE CBOEM OTBETCTBEHHOCTH, WIM, II0 KpaWHEHd Mepe, CTaBUIUd €ro B
M3BECTHOCTh 3apaHee. OH cTajn JEWCTBOBATH COOTBETCTBEHHO W YBHUEN, YTO
MOBEJCHNUE AUPEKTOPA IO OTHOUIEHUIO K HEMY, KOTOPOE paHee €My Ka3aloCh
HECKOJIbKO HEOOBIYHBIM, TTOJTHOCTHIO U3MEHUIIOCH.

Bonpocui

1. K yemy noATOJIKHY AUPEKTOP HaYaIbHUKA 11eXa?

2. JlomkeH nu XOpOLNKA JUPEKTOP pafoBaTbCs TOMY, YTO HAYaJIbHUK I1€Xa
nencTByeT camoctosTenbHo? K uemy npuBoguT oOpaTHas opueHTanus?

3anauya 4

[Ipu mpoBenaeHNN PEKOHCTPYKLMHU MTPOU3BOJACTBA MacTep Barnep momydni
3amanve nepeBectd 10 cBOMX MOJUYMHEHHBIX Ha JIpyryto paboty. Mactepy 3T0
nopy4yeHue OblI0 KpaitHe HenpusaTHO. OH He XOTel Obl, YTOOBI €ro JIFoIU ObLIN B
MPETEH3UU HAa HEro, MO3TOMY Pa3MBIIUISJ, KaK JIy4ll€ BCEro YCTPAHHUTBCS OT
3TOrO Aena. HakoHen Hamen BBIXOM: OH MPEIJIOKHWI CBOEMY HAYaJIbHUKY Li€Xa
BCEX CBOMX MOAYMHEHHbIX — 20 YemoBEK M MOMPOCUI €ro BbIOpaTh Tex
JECSITEPHIX, KOTOPhIE €My MOKaXyTCsl MOAXOMSIIMMHU. YBbI, HAYaJbHUK HA 3TY
YJIOBKY HE TOIAJICS.

Bonpocwi.

1. Kak Bbl gymaere, kakoi OPUHIUIT YIIPABICHHUS Pa3bSICHUI MPU OTKA3e
HavyaJIbHUK 1IeXa Mactepy Baruepy?

2. Kakoli TeopeTMyeCKHil NPUHUHUII XOTeJl NPUMEHUTh Mactep Barnep,
oOpallasch K Ha4aJabHUKY 1iexa’?
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3. [ToueMy «XUTpBID MJIaH MacTepa MoTepries nopaxeHue?

3agaua 5

CotpyaHuk oTaena couuaibHoro obOecnedeHuss r-H llemiep, KoTopbli
MMEET IIPAaBO CaMOCTOSTEIBHO MPENOCTABILATh COLMANbHYK nomomps 10 1000
MapoK, OJHAXKIBI TMOJyYaeT 3asBKy PYKOBOAUTENS (uinaia MPeANpHsITHS Ha
conuanbHyto momoib B pazmepe 800 mapok. 3asBka ofgoOpeHa AUPEKTOPOM
3aBoza. [TockonbKy OOBIUHO MOCTYNAIOT 3asiBKK Ha cymMmy He cBbiiie 500 Mapok,
to cymma B 1000 mapok r-ny Illennepy kaxercs ciuiikoMm Bbicokoi. Ho oH He
XOTeNl Obl CCOPUTHCS C JUPEKTOPOM 3aBOfa, MOATOMY OOpalaeTcss K CBOEMY
HAYaJbHUKY U 3HAKOMUT €T0 C MPOoOJIeMOil, «C KOTOPOW OH HE 3HAET, YTO JENIaThy:
«51 uyBCTBYIO CceOsi HEJIOBKO MPH MBICIH, YTO HPH OJOOPEHHM TaKOW 3asiBKU
INPAKTUYECKH CO3/AETCs MpeneaeHT. MeHsi OEeCIOKOUT TO, YTO CyMMa CIHUIIKOM
BbIicOKa. Bo BcAKOM cilydae s HE XOTeNl MPUHHUMATH PEIICHHUE, HE MOTOBOPHUB
npelBapuTeNbHO ¢ Bamuy. HauanbHuK apyxentoOHO oTBeTwi: «Bbl mocTynumu
npaBwibHO. S cuuTa, YTO JUPEKTOp CIMIIKOM IIEeAp U 3a0bIBaeT o
MOCJEJICTBUSIX, KOTOPbIE BO3HUKHYT, Korna 00 3ToM y3Haet nepcoHai. CornaceH
C BaMH, YTO B JIaHHOM ClIy4ae HaJ0 OBITh OCTOpPOXHBIM». [locie storo r-H
[ennep orkionun 3asBKy. Kak u ciieqoBano oxuaarh, MOSIBUIACH >KajoOa.
OcobeHHO  OBLT  BO3MYIIEH JAUPEKTOp, UYTO €ro coriacue MpocTo
npourHopupoBanu. - lennep BexnIMBO OOBSICHWI, YTO PEIICHHE MPUHITO HE
UM, a €r0 Ha4YaJIbHUKOM.

Bonpocwi.

1. JomkeH nu ObLI HayaJdbHUK OTHAENA COLIOOECNEYeHHs] NPUHUMATH
pelleHue Mo 3TOM 3asBKe?

2. Kak cornacHo Teopuu Ha3bIBa€TCA MOBEJICHUE B IAHHOW CUTyallUH T-Ha
[lennepa?

3agaua 6

PykoBoguTens otnena pekjaMbl r-H XareH MOJy4YWs 3aJaHue MpPOBECTH
peKiiaMy pOoXJeCTBEHCKOro OusHeca. TmiarensHO pa3paboTaHHBbIE IUJIaHBI
OTJENbHBIX aKUUWA OH, YEJOBEK OCTOPOXKHBIN, HA3bIBAET «IPEABAPUTEIbHBIMU
MPOEKTaMu», KOTOpble mepenaeT cBoeMy medy uepes cekperapiry. OH O4YeHBb
CUACTJIMB, KOTJA TMOJIy4aeT WX Ha3ajJ C MOMETKaMH, W Cpa3y NpPUHHMAETCs 3a
COCTaBJICHME OKOHYATEJIbHOIO IUIAHA, KOTOPBIM CHOBA TEM K€ Clocodam
nepenaeT ceoemMy HadanbHUKY. Korma mian ¢ 3amedanusmu mieda BO3BpaIiaeTcs
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K HEMy, I'-H XareH HauMHAeT MPOBOAMTH aKUHUU. Yepe3 HEKOTOpPOe BpeMms
OKa3bIBAETCA, YTO peKiiaMa He yhanach. PykoBomuTens orhena pekjaambl mied
IPU3bIBAET K OTBETY, U TOT OOBACHsSET: «Bbl Bemb JMYHO YyYacTBOBAIUA B
pEKJIaMHOM aKIMK, OJOOPUIIA MOU MEPOIPUSITUS U MOITOMY HE MOXKETE MEHS
yIpeKarh B 4eM-1u00». [Ipu 3ToM OH TpeabsABIsSET IPOSKTHI C TOMETKaMu Tieda.

Bonpocwi.

1. Kakyro mnenp mpecnemoBail TI-H XareH, Korjma mnepenaBan medy
IpeiBapuTeIbHbIe HAOPOCKU PEKIaMbl?

2. CnenoBaiio iu 1medy nIpocMarpuBaTh TPOCKTHI?

3agaua 7

PykoBomutens otnena r-H  Kpayse mnomyuws 3agaHue 3aHUMAaThCs
peKJIaMalusIMi KJIMEHTOB U BECTU C HUMHU IEPETrOBOPHI IO YAOBIETBOPEHUIO
pexknamanuid. [Insg 3TOro emy JaHbl PYKOBOJACTBOM BCE HEOOXOAMMBIE
nosiHoMouusi. OJHaKO JOBOJIBHO YacTO OH MO Tele(dOHy MPOCHUT AUPEKTOpPa,
4YTOOBI TOT CaM MPHUHAT «O0COOEHHO TpyaHoro* kiueHta. I'-H Kpayse uyBcTByer
HEYBEPEHHOCTb IPH MpOBeleHUU TneperoBopoB. [locTtosiHHBIE ero oOpaleHus K
JUPEKTOPY 3HAUYUTENbHO YBEIMYUBAIOT HArpy3Ky TOro, TEM HE MEHee
PYKOBOJUTEND OTZIE€NIa YBEPEH B TOM, YTO €r0 METO]] IEPErOBOPOB CUUTAIOT TAKUM
3¢ (HEeKTHBHBIM U 0€3 HETO HE MOTYT OOOUTHCH.

Bonpocwi.

1. Kakoe kauecTBO neMoHCTpUpyeT r-H Kpayze?

2. UTo nBMXET TUPEKTOPOM?

3. UeM BocCIOIB30BaJICA B CBOUX 1ieisaxX I-H Kpayse?

4. UTo BOCHUTHIBAET B MOAYUHEHHBIX YOEKJIEHHOCTh B TOM, YTO OH BCE
MOJKET JIeNIaTh JIy4Ille BCeX U 0€3 ero CoBeTa OKpyKarolue He 000uyTcs?

3anaua 8

D10 ObUT MO-HACTOSIIIIEMY HECUACTIMBBIN JIeHb Juis MacTtepa Jloze. [[Ba ero
COTPYJHUKA COOOIIMJIM, YTO OHU OOJbHBI. PaHO yTpPOM OJIWMH MOJABEpPHYN Ha
JISCTHMIIE HOTY, U €Tr0 Cpasy K€ yBe3Ju B OOJILHUILY, a Yepe3 JiBa yaca JIPyrou
MOBPEAWI PYKY TPH 3aTOYKE MHCTPYMEHTA. A BeIb uepe3 TPU JHS JOHKEH OBbITh
BBITIONTHEH Oombinon 3aka3 st upmbl «llImuar u K». C Gonbiium Tpymaom
MacTep Mepepacupenenuyl 3aJaHus Cpelrd OCTaBIIMXCA pabouMx W yIIedl Ha
corliacoBaHue K KOHCTpykTopy. Korma oH BEpHYJCS U3 KOHCTPYKTOPCKOrO O0pO,
TO YBHUJEIN, YTO TPOE U3 OCTABIIMXCA paboumx OTCYTCTBYIOT. OKa3amoch, 4TO B
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OTCYTCTBUE MacTepa MPUXOAUJ ITIABHBIA MHKEHEP MPEANPUATHS U 1Al YKa3aHUE
TpeM pabouyuM HEMEIJICHHO HJITH BMECTE C HUM Ha pa3rpy3Ky BaroHoB. Tak kak
mactep [lo3e He mMor Ooibllie YBHAETHh IMIABHOTO WHKEHEPA, TO PACHOPSIKEHUE
HAYaJhCTBA HENB3S OBUIO OTMEHHTH. €M CaMbiM CTAaHOBWJIOCH HEBO3MOXKHBIM
BBIJIEP>KaTh CPOKH BBINOJIHEHUS 3aKa3a pupmbl «LImuar u K».

Bonpocwi.

1. Kak MOXHO ONpeAeIUTh CIOXKHUBIIYIOCS CHUTYaI[UIO: «YyMpaBICHUE
MHMOXOJ0OM», «IEPENPBITUBAHUE YEPE3 CTYNEHU HEPAPXUN», «HAPYLIECHHUE XOJa
pabot»?

2. Tepsier nu cBO€ 3HAUEHWE WJIM CTAHOBUTCS HEHYKHOW HepapXxusl Mpu
Nepexoie OT aBTOPUTAPHOTO K JEMOKPATUUECKOMY PYKOBOJICTBY?

3anaua 9

Jupekrtop oTaena mnpoaaxu r-H Openux NpUHAT Ha pabOTy HOBOIO
pPYKOBOAUTENS oTHena pekiiaMmbl r-Ha/lukmana. OueHuB uaeu r-Ha J{lukMana kak
NEPCHEeKTUBHBIEC, OH BO3Jaraj Ha HOBOTO COTpYAHHMKAa Oojbiive Haaexibl. K
COXKaJICHUIO, MPH MEPBBIX K€ OOJIBIINX PEKIAMHBIX aKIMSIX BBISICHUIOCH, YTO I-H
Jlukman HU B (POpPMYIHPOBKAaX MPHUBJICKATENbHBIX PEKIAMHBIX HAJIMUCEH, HU B
rpaguyeckoM HM300paKEHUU TPOCIIEKTOB HE ToKa3zal u3obperarenbHOCTH. U
OCYIIIECTBJICHHbIE UM MEPOIPUSITUS HE Jalld CYIIECTBEHHOro pesyibTara. ['-H
O®penux pazoyapoBaH B HOBOM paboTHuKe. KpoMe TOro, OH HCHBITHIBAET
HEJIOBKOCTh TE€peJl CBOMMM TMOAYMHEHHBIMU: BeIb OH CaM pacToyal
npexkAeBPEMEHHBIC MMOXBajbl r-Hy JIukMany. OgHako, HE keJlas MpU3HaBaThCs B
CBOEH OIIMOKE OTHOCUTENBHO CHOCOOHOCTEH HOBOTO PYKOBOJUTENS OTHAENa
peKJiaMbl U CTPEMSICh HE JOMYCTUTHh B JaJIbHEHINIEM IMOAOOHBIM MPOCYET, OH
pemaer caM aKTUBHO BKJIIOYUTHCA B pEKJIAMHOE JENO, Uil 4Yero H3ydaer
CIECHHUAIBHYIO JIUTEPATypy U CTAHOBUTCSA KOHCYJIbTAHTOM r-Ha [lukmana. 210
OTHUMAET y HEro MHOTO BPEMEHHU, U €My HEpPEIKO MPUXOAUTCS MpeHeOperarh
CBOMMH JIOJKHOCTHBIMU 00SI3aHHOCTSIMU.

Bonpocwi.

1. TloxBanbHa 1 TaKTUKA, BBIOpaHHas T-HOM Dpenrxom?

2. Kak, Ho BameMy MHEHH10, CIEAYET NOCTYIUTH C T-HOM JIukMaHoOM?

3. B TeueHne Kakoro BpEMEHU NPEANPUITHE JOJKHO TEPIETh COTPYIHHKA,
MOKA3aBIIIEeTO ce0s1 HECTTOCOOHBIM K JIeTy?

3agauya 10
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PykoBomutens oraena r-H IlroTuoe mocine AOATUX YCWUIIMNA 3alOy4duII,
HaKOHEI, HOBYIO CTapIllyl0 MPOJABIIUILY, OUEHb YMENYIO U cTaparenbHyto. Ho, k
COXKAJICHHIO, TMPEXKJEe OHAa HHUKOIIAa CaMOCTOSITEIbHO HE BeJa TOPrOBYIO
nokymentanuto. ['-u [roTiie He BUAUT APYroro BbIXOAA, KAK CaMOMY B3STh Ha
celst ATy 00s13aHHOCTh. B3/bixas, OH BBINOJHSET 3Ty PabOTy KaxIblil Bedep,
aymasi O JpYyruX JiefaX, KOTOpble Temepb B €ro OTlelie OCTarTCs
HEBBINOJTHEHHBIMU. Yepe3 HeKoTopoe BpeMsi Ha 3TO O0OpaTuiio BHUMAaHHUE
pykoBoacTBO Maraszusa. ['-H IIroTie onpaBapIBaeTcs, YTO OH JOJKEH caM BECTH
TOPrOBYIO0 JOKYMEHTAILIMIO, TAK KaK HOBas CTapllas NPOJABIIUIA €€ HE YMEET
JIeNaTh 3TOTO, a OH BEJlb HECET OTBETCTBEHHOCTH 3a TO, UTOOBI €ro OTaeN padoTal
6e3 cooeB. PykoBo/cTBO MarazuHa 0CTajaoCh HETOBOJIBHO TAKUM PEIICHUEM.

Bonpocut

1. Paznensiere nu Bel MHeHUE pyKOBOICTBA Mara3uHa?

2. Kako¥i meton nydiie Jyisi 0Oy4eHUs HOBOTO HEOIBITHOIO pabOTHHUKA:
«OpOCHUTBH €ro B BOJY, YTOOBI HayyuWJCs IIaBaTh», «IJIaBaTh MOOIM30CTH» WU
«OCTaBUTH €r0 Ha Oepery, a caMoMy JIEeMOHCTPUPOBATh YMEHHE I1JIaBAThHY ?

3. Kakoe oTpuiarenbHO€ KauecTBO MEHEIKepa mposiBui r-H [roTie?

4.ITOPAAOK HNPOBEAEHUA U KPUTEPUU OLUIEHUBAHUA
MNPOMEXYTOYHOHN ATTECTAIIMU U TEKYIIEIO KOHTPOJIA

4.1 llopsigok npoBeAeHHsI IPOMEKYTOYHOM aTTeCTAlMU

[Ipu noaBeneHNN UTOTOB YYUTBHIBAKOTCS PE3YJIbTAThl TEKYIIEH aTTECTALUU.
[TonmydyeHHble 3a TEKYIIyI aTTECTAlUI0 Oaibl CYMMHUPYIOTCS C Oaiamu,
IIOJIy4€HHBIMU pu IIPOXO0XKICHUU IIPOMEKYTOYHOU aTTECTalUH.
[IpomexyTouHast aTTecTallks MPOBOJUTCS B BUJIE SK3aMeHa M0 OUJIeTaM.

[Topsanok nmpoBeneHus IK3aMeHa:

1. BoiOpars Ouner (6umier comepkuT 1 Teopermueckuidt Bompoc u 1
MPAKTUYECKOE 3aaHUE).

2.3a 45 MuUHYT NOJITOTOBUTH OTBET HA OWUJIET.

3. 3alUTUTh OTBET MPENOAABATEIIO
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4.2 Kpurepuu olleHUBAHUSA NPOMEKYTOYHOM ATTECTALMH 10 BUIAM

OLICHOYHBIX CPE/IACTB.

4.2.1 Kpurepuu OneHMBaHHUSA TEOPETHYECKOI0 BOIpoca

MakcuManbHbIN Ol 32 OTBET Ha KaxAbld TeopeTnyeckuii Bonpoc — 10

0aJUIOB.
OT1/IM4HO Xopomio YnosaersopuresbHo | HeynoBiierBopurebHO
9-10 6ax10B 7-8 0a110B 5-6 6a110B 0-4 6a11a
Bricokuii ypoBeHb Cpennuii ypoBeHb ba30BbIi1 ypOoBEHB Henocrarounslii
OCBOCHUS OCBOCHUS YPOBEHb OCBOEHHUS YPOBEHb OCBOEHUS
MIPOBEPSIEMBIX MIPOBEPSIEMBIX MIPOBEPSIEMBIX MIPOBEPSIEMBIX
KOMIIETEHINI KOMITIETEHIINI KOMITETEHITNH KOMITETEHITNH
OO6yyaromuiics OOyyarommuiics OO6yuatomuiics 3HakoM | OOy4aromuiics He 3HaeT

OTJIMYHO 3HAET
Marepual U yMeeT
IIPUMEHSATD €ro I
peueHus
[IOCTaBJICHHBIX 3a1a4.

XOPOIIIO 3HAET
MaTepuai, yMeer
aHAJTM3UPOBATH
npobaeMy u ymeeT
MIPUMEHSITH €T0
JUTSL pEIICHUS
ITOCTAaBJICHHBIX
3a/1a4.
OO6yuaromuiics
JIOITYyCKaeT
HE3HAYNUTEIbHBIC
OIIIHOKH.

C MaTepHaJIOM.
JlomyckaeT ommoKu 1mo
TEMEe BOTIpOca.

OCHOBHBIX TTOJIO}KCHUM
BOIPOCA, I0MyCKaeT
rpyoObie ommOKH, T160
OTKAa3bIBACTCS OT
OTBETOB Ha BOIIPOCHI.

4.2.2. Kputepun oueHUBAHHUS TeCTa

MaxkcumaiibHbId 0au1 3a Tect — 20 0aJuI0B.

Onenka Otinuno/ Xoporio/ VYnosnersopurens | HeynosieTBoputensHo/
3a4TEHO 3a4TEHO HO/3a4TEHO HEe3a4YTEeHO
Baminr 15 - 20 6amutos | 10 — 14 6annos 5 - 9 6amnoB 0 - 4 6amnos
YpoBeHb BBICOKHI cpeaHui 0a30BBIN HEJIOCTaTOYHBIN
OCBOCHHS
MIPOBEPSIEMBIX
KOMITETEHITNH
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4.2.3. Kputepuu olleHUBAHUS 3212491

MakcumManbHbIN 04l 3a peleHne Kax 04 3aaaun — 10 6amios.

Kputepuit 8-10 6amnoB 5-7 GannoB 3-4 Gamna 0 6ammoB
OLICHUBAHUs
[TpaBmwiibHOCTE | 3ajaya MOJHOCTHIO | B peweHuu | B pemenuu | 3agaya perieHa
pelieHus pelieHa MpaBWIBHO. | 3a7a4u 3a/aun HEIPaBUIBHO.
3a1a4n [IpucyrcTByror IIPUCYTCTBYIOT JIOTIYIIIEHbI OtcyTtcTByeT
pacueTHble HE3HAYUTEIbHBIE | OLUMOKHU. pelieHue
(bopMyIIBL. OLIMOKH. OTcyTCTBYIOT | 3a7a4H.
CdopmynrpoBaHbl CdhopmynupoBaHbl | BBIBOIBI  TIO
BBIBO/IB. BBIBO/IBI. HEKOTOPBIM
[TocTpoensl [IOKA3aTeIIsAM.
rpaduxu (mpu
HEOOXOAMMOCTH).
YpoBeHb BBICOKHI cpenHun 0a30BbIi HEeOOCTAaTOYHBIN
OCBOCHUSI
IIPOBEPSAEMBIX
KOMIIETEHIUI

4.3. Pe3yabTaThl NPOMEKYTOUYHOM ATTECTALMUA U YPOBHH
c(hopMHUPOBAHHOCTH KOMIIETEHIN I

[Ipu noaBeneHNN UTOTOB YUUTHIBAKOTCS PE3YJIBTAThl TEKYIIEH ATTECTALUU.
[TonmydyeHHble 3a TEKYIIyI aTTECTAlUI0 Oaibl CYMMHPYIOTCS C Oajiamu,

MOJIYYCHHBIMA 32 KaXIbI OdTall TpH  MPOXOXKIACHUH IPOMEKYTOUYHON
aTTeCTALNU:

No | OOmast cymma 0asnioB Ouenka

1 80— 100 Otnuuso (5)

2 60 —79 Xoportuo (4)

3 40 - 59 VYnosnerBoputenbHO (3)

4 39 n mMeHee HeynosnerBopurenbHo (2)

OcoOeHHOCTH  TPOBEACHUM  MIPOLEAYpPbl  OIICHUBAHUS  PE3YJIbTaTOB

oOydeHUs WHBAJUJOB W JHUI[ C OrPAHMYCHHBIMA BO3MOXKHOCTSIMU 3I0POBBS
0003Ha4YeHBI B pab0oYeii MporpaMMe TUCITUTIITUHBI.

YpoBHU CchHOPMHUPOBAHHOCTH KOMIETEHIIUNA OMPENCSETCS CICAYIOINM
o0Opazom:
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Muno6paayku Poccun
@y denepanbHOE TOCYIapCTBEHHOE OIOKETHOE
00pa3oBaTesIbHOE YUPEXKICHUE BBICIIETO 00pa30BaHNUs
«YensOunckuii rocynapcrseHnsiid yausepeurer» (PI'bOY BO «Henl'Yy)
Komnemx Yenl'y

DoH/I OLIECHOYHBIX CPEICTB AUCIUTUINHEI

OI111.09 MenemKkMeHT
CrenmanpHocTh 38.02.03 OnepanrioHHas 1esTeIbHOCTh B JIOTHCTHKE
Bepcus noxymenta - 1 ‘ crp. 32 u3 32 | IlepBslii sx3eMIUISp KOITUA Ne

1. Bolcokuii ypoBeHb CHOPMHUPOBAHHOCTH KOMIIETEHILIMA COOTBETCTBYET
OIICHKE OTJIMYHO:

- npenmnonaraeT GopMUpPOBAHUE KOMIIETEHIIMH Ha BBICOKOM YPOBHE,
TOTOBHOCTh K  CaMOCTOATENHHOM  MpOo(deCCHOHATBLHON  NEeATeNbHOCTH:
(bOpPMHUPYIOTCST HABBIKM CTATUCTUYCCKOTO aHAIM3a CONUATBHO-2KOHOMHYECKUX
SIBIICHU W TIPOIIECCOB, HEOOXOAMMBIX JIJIS PEIICHHsI MPO(eCCHOHABLHBIX 3a/1a4.

- CTYIEHT  CIOCOOEH  pa3paboTarh  HporpaMmy  MPOBEACHUS
CTaTUCTHUYECKOTO  HUCCJENOBaHUsS, OOOCHOBaTb BBIOOp MOKazaTeslel st
NPOBEJIEHUS  CTAaTUCTUYECKOTO0  aHalu3a, (OpMyIHpoOBaTh  BBIBOJABI IO
PACCUUTAHHBIM MTOKA3aTEIISIM.

2. CpenHuil ypoBeHb COOTBETCTBYET OLIEHKE XOPOIIO:

- npenmnonaraetT  (GOpMHPOBAHWE KOMIIETCHIIMA Ha JOCTaTOYHO
BBICOKOM YPOBHE: (hOPMHPYETCsI KOMILIEKCHOE 3HAaHUE CTAaTUCTUICCKUX METOJIOB;
yMeHue cOopa, aHanu3a U OOpabOTKM MAaHHBIX, HEOOXOAMMBIX MJISI PEIICHUs
npodeccuoHaNbHBIX 33]1a4;

- CTYZIEHT CIOCOOEH /1aBaTh Pa3BEPHYTHIE OTBETHI HA TEOPETUYECKUE
BOIIPOCHI AUCIUTLIUHBI.

3. ba3oBbIif ypOBEHb COOTBETCTBYET OIIEHKE YAOBIETBOPUTEIBHO:

- mpexnonaraet GOpPMHUPOBAHUE KOMIIETCHIIMM Ha HAYadbHOM YPOBHE:
3HAHWE OCHOBHBIX JTallOB CTAaTUCTUYCCKUX HCCICAOBAHHM, KITIOYEBBIX
noKasaresei, HeOOXOAMMBIX JJIS PEIIeHHS Mpo(eCCHOHATBHBIX 3a/1a4.

- CTYACHT CIIOCOOCH OTBEYaTh Ha BOIMPOCHI B (pOpME 3aKPHITOTO TECTA.
KonuyecTBO mpaBWIIBHBIX OTBETOB — HE MeHee 50%.

4. Hu3zkuii ypoBeHb COOTBETCTBYET OIIEHKE HEYIOBIETBOPUTEIHHO.
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