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@ o0pa3oBaTenbHOE YUPEKICHNUE BBICIIETO 00pa30BaHUs
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@DOHJT OIIEHOYHBIX CPEACTB A IIPOMENKYTOUHOH aTTeCTAIMN 110 AUCHUILIHHE (MOIy0) « CHCTEMHBIH aHAN3 1
MOJICIIUPOBaHUE» 10 HampasieHuto ToArotoBku 09.03.04 «IIporpaMMHast HH)KEHEpH» HAIIPAaBICHHOCTH

«Pazpabotka nporpammHo-nHpOpMaroHHbIX cucteMm» GPITBOY BO «Henl'V»

ctp. 3

1. Hacnopt ¢oHIa OLIEHOYHBIX CPEICTB

Hanpagsnenue noarorosku: 09.03.04 IIporpammHuas uHxeHepus
Hanpasnennocts: PazpaboTka nporpaMMHO-UHGOPMAIIMOHHBIX CUCTEM
Jucuunnuna: CUCTEMHBIN aHaIW3 U MOJCIUPOBAHUE.

Kypc (xypcol) nzydenus: 3

dopma TPOMEKYTOUHON aTTECTALUU: 3aUYET

J171g olleHUBaHUsI pe3yNbTaTOB O0YUYEHUS HCIONb3yeTCs OalIbHO-PEHTHHIOBas CUCTEMA.
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DY

@DOHJT OIIEHOYHBIX CPEACTB A IIPOMENKYTOUHOH aTTeCTAIMN 110 AUCHUILIHHE (MOIy0) « CHCTEMHBIH aHAN3 1
MOJICIIUPOBaHUE» 10 HampasieHuto ToArotoBku 09.03.04 «IIporpaMMHast HH)KEHEpH» HAIIPAaBICHHOCTH
«Pazpabotka nporpammHo-nHpOpMaroHHbIX cucteMm» GPITBOY BO «Henl'V»

ctp. 4

2. Ilepeyenb ¢popMHpPYEeMBbIX KOMIIETCHIMI

Nzyuenne nucrurumnabl « CHCTEMHBIN aHAaTU3 U MOJISTMPOBAHKE» HAIPaBIeHO HA (hOpMHUpPOBaAHHE
KOMIETEHIINHI, TPUBEIEHHBIX B 1.

Tabnuua 1. PesynbraTel 00yueHUs 110 TUCIUIUIMHE.

Konwr
KOMIICTCHIIU CO CPXKAHHUC Nunukatopsl
i AP A p Ilepedyensp ruranupyeMBbIX
nu KOMIICTCHIIMHN COI'JIACHO JOCTHUXKCHUA
PE3yJIbTaTOB O6y‘ICHI/I${ 110
COTJIaCHO dIrocC KOMIIETCHIIUHN HCHHTLTHHE
droc (OITOIT BO) cornmacHo OITOIT
(OIIOII BO)
1 2 3 4
OIIK-1 CriocobeH NpUMEHSTh OIIK-1.1. TemoHCcTpUpyeT 3HAaTh:0CHOBHBIC ITOHSATHS,

€CTECTBEHHOHAYYHBIE U
oO0IIenHKeHEePHbIE 3HAHMS,
METO/bI MATEMATHIECKOTO
aHaM3a 1 MOJICIIMPOBAHNS,
TEOPETUYECCKOTO U
IKCIIEPHUMEHTAIBHOTO
UCCIICIOBaHUS B
npohecCHOHATBHOM IS TETBHOCTH

3HaHHE OCHOBHBIX
MOJIOKEHUH U KOHLIEHLIUN B
00J1aCTH MaTEMATHYECKUX U
€CTECTBEHHBIX HayK,
BBIYMCIIUTEILHON TEXHUKH U
MIPOrPaMMUPOBAHUS
OIIK-1.2. lemoHCcTpUpYyET
YMEHHS penaTh
CTaHIApTHHIC 33/1a9U B

METO/Ibl U MOJIETI! TEOPUHU CHUCTEM,
HEOOXOAUMBIE IS pEIICHUS
MaTeMaTU4eCKuX U (PUHAHCOBO-
SKOHOMHYCCKHX
YMeTh:CTPYKTypupOBaTh U
AQHAJIM3UPOBATh LENH U QYHKIIUU
CUCTEM YIIpaBJICHUS, TPOBOJUTH
CHCTEMHBIM aHAJIU3 MPUKIATHON
o0IacTu, IpUMEHSTh

npohecCHOHANTBHO MOJICTTUPOBAHHE
JIeATENBHOCTH C CHCTEMITPUMEHSTh METO/IbI U
PUMEHEHHEM MOJIETIH TEOPUH CHCTEM TSI

€CTCCTBCHHOHAYYHBIX U
O0IIeHHXEHEePHBIX 3HAHUH,
METOJ0B MaT€eMaTnu4€CKoOro
aHaJIN3a M MOJCITUPOBAHMUS
OIIK-1.3. Umeet
MPaKTUYECKHUI OIBIT
MIPUMEHEHHST OCHOBHBIX
TEOpPEM M 3aKOHOB
MaTeMaTHKH H.
€CTCCTBCHHBIX HAYK,
METOZIOB MOJICITPOBAHHUS,
TEOPETUYECKOTO U
SKCTIEPUMEHTAIHHOTO
WCCJIEIOBAHUS JUIs PEIlCHHS
3a1a4 mpodeccnoHaNbHON
JIeATELHOCTH

pelIeHHs 3a/1a4; UCITOIb30BaTh
MaTreMaTUYCCKHE
HHCTPYMCHTAJIBHBIC CPEIICTBA IS
00paboTKH, aHATH3a U
cucTeMaru3anuy HHGOpPMAILKH 110
TEME HUCCIIENOBAHMS.

Bnaners: HaBEIKAMH CHCTEMHOTO
aHaJIu3a CIOKHBIX CHCTEM
METOJIOJIOTHEN CHCTEMHOIO
nmoaxoaa, MECToaaMH BbISABJIICHUS
CHCTEMO00OPa3yIOMuX (PaKTOPOB B
JIEeSTENLHOCTH JIFOASH U
opraHu3anuii, METolaMu
MOJICITUPOBAHUS PA3TUIHBIX
oOacTeil IeITeIbHOCTH U
WHCTPYMEHTAIBHBIMHU CpEIaMHU €
U3y4YEHUs

© ®I'bOY BO «Heal 'V»
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@DOHJT OIIEHOYHBIX CPEACTB A IIPOMENKYTOUHOH aTTeCTAIMN 110 AUCHUILIHHE (MOIy0) « CHCTEMHBIH aHAN3 1
MOJICIIUPOBaHUE» 10 HampasieHuto ToArotoBku 09.03.04 «IIporpaMMHast HH)KEHEpH» HAIIPAaBICHHOCTH cTp. 5
«Pazpabotka nporpammHo-nHpOpMaroHHbIX cucteMm» GPITBOY BO «Henl'V»

3. ConepxaHue OLIECHOYHBIX CPEIACTB 10 AUCHHUILIMHE
3.1.Buabl 011eHOYHBIX CPeICTB

Tabnuma 2. Buabl O1IeHOYHBIX CPEJICTB.

HaumenoBanue HaumenoBanue
Kon xommnereHunn/ KoHTtponupyemsle Tembl/ OLIEHOYHOTI'O CPEJICTBA OILIEHOYHOI'0 CPEeCTBA
Ne n/n IUTAHUPYEMBIE PE3YIIBTaThI pasneinsl JUISL TEKYIIETO Ha NPOMEXYTOUHOH
o0y4eHus KOHTPOJIS arrecranmun/Ne 3anaHus
OIIK-1.1. lemoHCTpHpYET Beenenue. Ob6mmme | Tecr 3amanus tecta Ne 1-166
3HAHHME OCHOBHBIX ITOJIOKEHUH | TOHSATHS TEOPUH CHCTEM.
¥ KOHIIEMIINN B 00J1acTH Knaccupukanus cucrtem.
MaTeMaTH4eCKuX U CucremHbIe CBOJCTBA.
€CTEeCTBEHHBIX HayK, [puHnMIIbL,
BBIYMCIIUTEIBHON TEXHUKU U 3aKOHOMEPHOCTH
1 MPOrpaMMHUPOBAHUS HCCIIeIOBaHMUS u
3HaTb:0CHOBHBIC TIOHSTHS, MOJICTTMPOBAHUSL ~ CHCTEM.
METOIbI ¥ MOJIENTH TEOPUH ®dyHKUMOHAIBHOE,
CHUCTEM, HEOOXOAUMBIE ISt CTPYKTYypHOE u
pELICHUS] MaTeMaTHYECKUX U UHPOPMAITMOHHOE
(PMHAHCOBO- SKOHOMHYECKUX oIMcaHue u
MOJICTTMPOBAHUE CHCTEM.
OIIK-1.2. leMoHCTpHpYET BeencHnue. O6mmme | Tecr 3amanus tecta Ne 1-166
YMEHHS pelIaTh CTaHJapTHBIE | MOHSATHS TEOPHU CHCTEM.
3amaun B mpodeccnonanpHor | Kmaccuukamus — cucrem.
JIeATENBHOCTH C TpuMeHeHneM | CHcTeMHbIe CBOMCTBA.
€CTEeCTBEHHOHAYYHBIX U [puHIMIHI,
OOIEHHKXEHEPHBIX 3HAHUH, 3aKOHOMEPHOCTH
METO/I0B MaTeMaTUYEeCKOTO UCCIIeIOBaHUS u
aHaJIM3a ¥ MOJCTMPOBAHUS MOJICTIMPOBAHUSI ~ CHCTEM.
YMETh:CTPyKTYypUPOBaTh U OyYHKIMOHAIBHOE,
aHAJM3MPOBATh LIENU U CTPYKTypHOE u
) (yHKIMK cucTeM YTpaBIICHNS, MHPOPMALIMOHHOE
MPOBOJUTH CUCTEMHBII aHaIM3 | ONUCAHUE u
MIPUKITaIHON 00IacTH, MOJIETTMPOBAHUE CHUCTEM.
MPUMEHSTH MOJICIIMPOBAHUE
CHCTEMITPUMEHSATH METO/IBI 1
MOJIENN TEOPUH CHCTEM IS
pelIeHus 3aa4; UCTIOIb30BaTh
MareMaTH4ecKue
MHCTPYMEHTAJIbHBIE CPEJICTBA
U 00pabOTKY, aHANIN3a U
crcTeMaru3anuy HHGOopMaluu
10 TEME HCCIICIOBaHNUSI.
OIIK-1.3. UmeeT Beenenue. O6mme | Tect 3aganus tecta Ne 1-166
MPaKTHYECKUH OIBIT TOHSTHS TEOPHU CHCTEM.
MIPUMEHEHHS OCHOBHBIX Knaccudukanms cucrem.
TEOpEeM M 3aKOHOB MareMaTHku | CHCTeMHbIe CBOMCTBA.
3 U. €CTECTBEHHBIX HayK, [TpuHOMIEL,
METOJIOB MOJICIIMPOBAHNS, 3aKOHOMEPHOCTH
TEOPETUYECKOTO U UCCIIeIOBAHUS u
9KCTIEPUMEHTAIIBHOTO MOJICTTMPOBAHUSI ~ CHCTEM.
HCCIICIOBAHUS AJIS PeIlIeHUs OyHKUMOHANBHOE,
3aja4 npoeccHoHaNbHON CTPYKTYpHOE u

© ®I'bOY BO «Heal 'V»
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@DOHJT OIIEHOYHBIX CPEACTB A IIPOMENKYTOUHOH aTTeCTAIMN 110 AUCHUILIHHE (MOIy0) « CHCTEMHBIH aHAN3 1
MOJICIIUPOBaHUE» 10 HampasieHuto ToArotoBku 09.03.04 «IIporpaMMHast HH)KEHEpH» HAIIPAaBICHHOCTH cTp. 6
«Pazpabotka nporpammHo-nHpOpMaroHHbIX cucteMm» GPITBOY BO «Henl'V»

JIEATEIILHOCTH nH(POPMAITMOHHOE
Brnaners:HaBbIKaMu OIIMCaHNE i
CHCTEMHOTO aHaJIN3a CIOKHBIX | MOICINPOBAHHUE CHCTEM.
CHCTEMMETOJIOJIOTHEN

CHCTEMHOTO 1TOJX0/1a,
METOJIaMH BBISIBIICHUS
CHCTEMO0OPa3YIOIIIX
(haKTOpOB B AEATEIEHOCTH
JIIOJIEN U OpraHu3alui,
METOJaMHU MOJICTTHPOBAHUS
pa3IYHBIX o0JacTen
JACATCIIBHOCTU U
MHCTPYMEHTAILHBIMHU CPEAaMH
€€ U3yUYEHHUs

Tunosble 3amaHusi, KpPUTEPUM M IIOKa3aTelIM OLEHUBAaHUS B pPaMKaxX TEKYIIEro KOHTPOJSA
MpeJCTaBICHBI B paboueil mporpamMme AUCHUILIHHBI (MOAyIist). [TomHBIE KOMIUIEKTBI OIIEHOYHBIX CPEJICTB
Y KOHTPOJIBHO-U3MEPUTENBbHBIX MaTepPHUaJIOB XpaHIATCA Ha Kadepe.

3.2.CoaepkaHue OLEHOYHBIX CPEACTB

baza TecToBBIX BOIIPOCOB

BapuanTsl oTBETOB
dopMynHpOBKa BOpoOCca (TTOITY>KUPHBIM MIPUPTOM —
BEpHBIC BapHAHTHI)

1. st mporiecca BepxHero ypoBHs B SADT A0/KHBI OBITH a. BXOJbI

OTIpEICIICHBI: b. BbIXOaBI

¢. MEXaHU3MBI

d. ynpasasiomue Bo3aeicTBUs
€. KOHTPOJIUPYIOIIHE OpraHbl

f. moxazarenm

2. Kaxkyro mozens B Metononorun SADT pa3pabarbiBaeTcsi B EpBYIO | a. MOAeJIb BXOA0B-BBIX0/I0B
ouepenn? (KOHTeKCTHAs1 AMarpamMMma)
b. Momens "depHbIi SIUK"
C. MOJIeJIb YTIPaBJICHUS

d. MozIeNp ETOYKHU
J00aBIICHHOM 1IEHOCTH

3. K kaxoif rpann 6110Ka mporecca IprcoeArHAeT s TUIaH Ipofax It | a. [IpaBas rpaHb
(yHKIIMOHAIBHOTO OJI0Ka AHAIIN3 IESTENBHOCTH? b. Jlepas rpann
c. Bepxusis rpans
d. Hwxnsis rpasb

4. Ha nuarpammax mporeccoB B Hotaruu IDEFO pu momoru a. YnpasJjswomue

CTPEIIKH THIA « YTIPaBICHNE» 0TOOPAKAIOT: BO3/IeliCTBHS,
perjiaMeHTHpYIOIIHE
BBINOJIHEHME NIpoLecca

b. Pecypcsl, ¢ momMonipio
KOTOPBIX ITPOIIECC BBIMOIHIETCS,
HO KOTOpBIC HE PacXOAyIOTCS 3a
OJIVH IIMKJI BBITTOJTHEHHMS
mporecca

c. Pesynprar (unpopmanus

© ®I'bOY BO «Heal 'V»
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«Pazpabotka nporpammHo-nHpOpMaroHHbIX cucteMm» GPITBOY BO «Henl'V»

JIOKyMEHT HJTH MaTepHalbHbIN
00BEKT), paJii KOTOPOTO
OCYIECTBIISETCS MPOLIECC

d. Pecypcel, koTopsie
npeoOpaszyroTcs Win
PacXOIyIOTCS TIPOLIECCOM 32
OWH IIUKIJI €0 BBIIIOJIHCHUS

5. Ha muarpammax SADT noMuHHpOBaHHEM HA3BIBACTCH. ..

a. MOPSI/IOK PAaCIOI0KEeHUsI
(JyHKIMOHAJIBLHBIX (JIOKOB

b. mpeobiamanne 6oee BaXHBIX
(dhyHKIUH

C. YKpyInHEHHe OJIOKOB OT
YacTHOTO K 00IIeMy

d. Iopsnok Ha3HAYCHUS
BJIajIeNblia mporecca

€. HepapXu4ecKue CBsI3U B
MOJIeNH

6. C 4ero Hy)KHO HaYMHATh MOJICIIMPOBAHKE JACATEIEHOCTH
opranuzanuu B SADT?

a. ¢ onpeAeIeHUs: CTpaTernu
b. c onpenenenus
OpraHu3alMOHHON CTPYKTYPbI
C. C TOCTPOEHUS TOTOKOBOM
JMarpaMMbl

d. c onpenenenns nesaeun
MOJeJIMPOBAHMS

€. C OIpeJIeTIeHUsI KOMaH/Ibl
IMPOCKTa U IpaBUil
MOJIETTMPOBAHUS

7. BosmoxxnocTu busHec-ctynuo

a. PazpaGorka
CTpaTernyecKux KapT

b. IlpoexTupoBanue
c0aJIaHCMPOBAHHOM CHCTEMBbI
nokasareJiei

c. Coop u aHaIU3 3HAYEHUI
nokasareJiei

d. Co3znanue rpaguyeckux
MoJeJieil OM3Hec-IpoLeccoB
e. UMuTanuonHoe
MOJeTHpPOBaHUE U
GyHKUMOHAIBHO-
CTOMMOCTHOI aHaJIu3

f. PazpaboTka monean
OPraHU3alUOHHON CTPYKTYPHI
g. DopmupoBaHue
periaMeHTHPYIOIIUX
JOKYMEHTOB

h. Pazpa6orka T3 na
aBTOMATH3AIUI0

i. Bce nepuncnennoe

j. YrpaBieHue mpoeKTamMmu
pa3BUTHUSA

8. CrpaBouHUK «BHeIIHNE CCBUIKIY MOYKHO OTKPHITh:

a. 13 meno «CnnpaBoYHNKH» B
I'1aBHOM MeHI0 IPOrpaMMBbl
b. 13 paznena «O0BEKTHI

© ®I'bOY BO «Heal 'V»
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JesTensHoCTH» B HaBuratope
c. B oxHe imarpamMmsl npu
100aBJIeHUH YJIEMEHTA
«BHenIHsIsI cCHIKA»

dusndeckoe yganeHue 0a3bl JaHHBIX MPUBEICT K:

a. Ynaneunro 06a3sl JaHHBIX
TOJIBKO U3 CIUCKA 0a3 JaHHBIX
b. Ynanenuro 6a3el JaHHEIX C
cepBepa JMLEH3UI

¢. Ynajenuio 6a3bl JaHHBIX C
cepBepa 0a3bl IaHHBIX

10.

a. [Toka3zarenu kauecTBa mporiecca b. BpeMeHHbIe IoKa3arenu C.
CroumoctHsie nokazareau d. TexHudeckue mmokasarein

a. KOJINYeCTBO BHEIITATHBIX
CUTYalMil 32 OTYETHBIH
TEePHOL

b. cpennee Bpemst
BBINOJIHEHMSI TTponecca

c. BLIpa00TKA HA OJJHOTO
COTPYIHHKA

d. pakTHYecKOe KOJIHYECTBO
NpOCTOeB

1.

Yro 1MO3BONISAET BRIBUTH Ipauieckuii aHanu3 QyHKINA mporecca

a. OTCYTCTBHE HE00XOMMBbIX
yHxumit

b. nyé1upoBanne pyHKUMI
C. HAJIMY e W3JIMITHUX
ynkumii

d. xayecTBO BBHIIOIIHEHNUS
nporecca

12.

Kakyro rpynny nokasartenei JOKEH UCIOIb30BaTh KPYTIHBINA
KOMMeEpUYECKUIl baHk, KOTOPBII XOUET COKPAaTUTh PACXObl HA
MH()OPMAIIOHHYIO 0€30I1aCHOCTb, HO TIPH 3TOM 00ECIICUUTh
HEOoOXOAMMbIIl MUHUMAaJIbHBIA YPOBEHB 3alUThI?

a. MOKa3aTeJIM BHYTPEHHUX
6H3HeC-HI)OIIeCCOB

b. yuer UHTepecoB HHBECTOPOB

C. KIIMEHTCKUE [0Ka3aTeIn
d. ympasiienue puckaMu

13.

Kakue Tpu 00s13aTesbHbIE TPYIITIBI MOKa3aTeei TOIKHBI
XapaKTepu30Barh mpoiecc?

a. [loka3zaresn npouecca
b. Iloka3aresn npogykra
(yeayrn)

c. Iloxazarenu

Y10BJIETBOPEHHOCTH KJIUEHTOB

npouecca
d. [Tokazarenn UMATALINT
mpoiiecca

e. ITokaszaTey BBIITOJIHEHHUS
perIaMeHTOB TMporecca

14.

3a4yeM HY)KHBI pa3InIHbIC MoKa3arenu 3G pekTuBHOCTH paboThI?

a. 171 HaXOKAEHUS CI1a0bIX
MeCT JUIs JaJbHEHIIIero ero
PEUH)XUHUPUHTA

b. s ynobcTBa KOHTPOIS
PYKOBOZICTBOM

c. 00a BADHAHTA BePHBI

15.

Kaxkas cocrasmsaromas CIIIT oOecrieunBaeT KOMITAHHUIO
COOTBETCTBYIOLIEH HHPPACTPYKTYPOI JUIsl TOCTHIKSHUSI

a. (PMHAHCOBAs COCTABJISIOIIA
b. cocrapJsifolas BHyTPEHHUX
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CTpaTEeruuecKux Henen?

6PI3H€C—HPOLIGCCOB

C. COCTABJIAIOIIASA 00y4YeHHS 1
pa3BHMTHS NEepPCoHAIA

d. xuenTCcKast COCTaBJIArOIIasz

16.

Kakwue cocrasstonie CIIII HanpaBneHsl Ha KapAHWHAIHHOE
VIy4IlleHUE JeSITeTbHOCTH KOMIIaHUHU?

a. COCTABJIAIOLIAS O0yUeHHUS U
Pa3BUTHSI TEPCOHAJIA

b. cocraBasiomas
BHYTPEHHHUX OU3HeC-
MpoueccoB

C. KJIMEHTCKAsA COCTABJIAIOIAs
d. ¢uHaHCOBas cOCTABISIONIAS

17.

Kakue mokazarenn MOXHO OTHECTH K Ka9€CTBEHHBIM

a. yeNbHbIE [T0Ka3aTeNnu
b. cy0bekTHBHbBIE IOKA3aTEIH
C. TOKa3aTeNy KayecTna

18.

Ko paspaboran Cucremy cOanaHCHpOBaHHBIX ITOKa3aTeei?

a. Hopron u IToprep
b. ®oprpan u Jdpykep
c. Hopron u Kanian
d. Xammep u Yammu

19.

Brigenute HegocTaTku Tpa,[[PILIPIOHHOﬁ CHCTEMBI YIIPABIIEHYECKOTO
KOHTPOJIA.

a. TPaAUIMOHHbIE (PUHAHCOBBIC
MOKAa3aTeNN OTPaXKaroT
pEe3ynbTaThl AEITEIbHOCTU B
JIONTOCPOYHBIX MEPHOAAX, YTO
MOXKET IMPUBECTU K PECHICHUAM,
HECOOTBETCTBYIOIIMM CTPATErHH
b. TpagMIOHHBIE
(¢uHaHCOBBIC IOKa3aTEH
O0TPAKAIOT Pe3yJIbTAThI
JIeATeTbHOCTH B
NpeAuecTBYIOIHe epHobl,
YTO MOXKeT NPUBECTH K
peLIeHUSIM,
HECOOTBETCTBYIOIINM
CcTpaTeruu

c. onopa Ha nHGOPMALUIO OT
cUCTEeMBbI OyXTaJTepCcKoro
yuera

d. 3apa4yu puHAHCOBOTO
KOHTPOJISA IPOTHBOpeEYaT
CTPaTernYecKuM 3aJa4aM

20.

K kaxkoii rpymiie mokasareneit OTHOCUTCS ONepaiuOHHAas MPUOBLIHL?

a. KIIMEHTCKUE NT0Ka3aTen
b. noka3zaresnu oOy4deHus 1
KapbepHOTo poCTa

C. TIOKA3aTeNn BHYTPEHHUX
Ou3HEeC-IIPOIEeCcCOB

d. puHaHCOBBIE OKA3aTEIH

21.

Yro cTasio nmepBONpPUIMHON MOSBICHUS COaTaHCUPOBAHHOM
CUCTEMBI TTOKa3aTenei?

a. HEOOXOIMMOCTE OLIEHKHU

3¢ PEKTUBHOCTH OpTaHN3AINH,
OCHOBAHHON Ha IMOKa3aTesax
KayecTBa NPOAYKTOB U yCIIyT
b. HEOOXOAMMOCTD OLIEHKH
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3¢ PEKTHBHOCTH OpTaHU3AIUH,
OCHOBaHHOM Ha MOKa3aTessx
KauecTBa MPOLYKTOB U yCIyT

¢. He00X0IMMOCTE METOI0B
OleHKHU 3(PPeKTUBHOCTH
OpraHu3anyy, YYUTHIBAIOIIHNX
¢unancoBeie 1
He()MHAHCOBbIE NIOKA3aTeU B
KOMILJIeKce

d. He0OXOAMMOCTE METOIOB
OLIEHKH 3P PEKTHBHOCTH
OopraHusanui, OCHOBAHHBIX Ha
(bMHAHCOBBIX MTOKA3ATENAX

22.

Henb «/locTkeHHE 33 JaHHOTO YPOBHS PEHTA0CIbHOCTIY SIBISCTCS

a. PuHaHCOBOI
b. CucremHoit
c. JInyHOi (TICMXOIOrHYECKON )

23.

Kaxue ocHOBHBIE Ipynnbl okazaresnei Beraenuian Hopron u
Karnan B cBoeli cucteme cOamaHCHPOBAaHHBIX TIOKa3aTeseii?

a. BHYTPEHHHMX OH3Hec-
NpoueccoB

b. KJMeHTCKHue

¢. 00yueHHs U KAapbepHOro
pocTa

d. yger uHTEpECOB HHBECTOPOB
€. MoKa3aTeIy KauecTBa

f. punancoBpIie

24.

Kakoit MuUHMMAaTbHBIH HA0Op MOKAa3aTesei MO3BOJISET OICHUTh
1enecoodpa3HoCTh peann3alii IpoeKTa

a. CPOK OKYNaeMOCTH

b. nHIEKC NPHUOBUTEHOCTH
¢. NPV (uucrbiii
JNCKOHTHPOBAHHBII 10X0) OT
NMpoeKTa

d. mpuOBLIb KOMIIAHUA

€. 3aTpaThl Ha IIPOCKT

f. Gananc

g. TouKa 6e3yOBITOYHOCTH
h. pa3smep HEeoOXOaMMOTO
Kpeaura

25.

IIpu3Haku yaOBIETBOPUTENBHON OpraHu3aluy Ipolecca

a. perJlaMeHTanus Bcex
COCTABJISIONINX Mponecca

b. Mcnob30BaHKE LMKJIA
MOCTOSIHHOTO YJIyYIIeHHSsI
npouecca PDCA

¢. HATHYNe MUK
ynpaBJieHHs 0 OTKJIOHEeHUSIM
d. manmnume ceprudukara
MEHEKMEHTa Ka4yecTBa

€. HaJimgue HH(POPMAaITHOHHON
CHCTEMBI, TIO/IIEP’KUBAIOIIIECH
BBITIOJIHEHHE ITpoLecca

26.

C kakoii cocrapnstomeit CIIIT HaunHaercs peanusanus cTpareruu?

a. C KIIMEHTCKOH COCTaBIISIONIEH
b. ¢ mpoIecCHOM COCTaBIIAOMICH
¢. ¢ huHaHCOBOM
cocTaBJsA0OII e

d. ¢ cocraBnstomer 00y4eHUs 1
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KapbepHOTO POCTa

27.

Cas3b neneit HE moxer ObITh ycTaHOBJIEHA:

a. B HaBurarope myrem
CO3JaHMS HepapXHH LeJiei
b. B cBoiicTBax niemu

c. Ha nuarpamme
CTpaTeTUIECKOH KapThl

28.

KaKI/Ie IIOKA3aTCJI HC OTHOCATCA K CTOUMMOCTHBIM ITOKAa3aTCJIsIM
npoiecca

a. aMmopTH3anus
00opy1oBaHMs U
HeMAaTepHUATbHBIX AKTHBOB
b. 3aTpaTsl Ha MoTyYeHHe
HHpopmanuu

€. CTOMMOCTbD ChIPbSI U
MaTepHaIoB

d. xomuuecTBo
ABTOMATH3MPOBAHHBIX pabounx
MecCT

€. BBIpadOTKa Ha OTHOTO
COTpYIHHKA

29.

Kaxkne nmokazarenn HE oTHOCSTCS K CTOMMOCTHBIM IOKA3aTEIIsIM
nporecca

a. aMOpTH3aL U
o0opy1oBaHus U
HeMaTepUATbHBIX AKTUBOB
b. 3aTparsbl Ha oJTy4YeHuUe
HHpopmanuu

€. CTOUMOCTD ChIPbS H
MATEpHATOB

d. xomuuecTBO
ABTOMATH3MPOBAHHBIX pabodnx
MecCT

€. BEIpabOTKa Ha OJJHOTO
COTpYIHHKA (€TMHUI] TOBAPOB B
IITyKax)

f. ctenens pedexTHOCTH
IMPOMYKIMH ITpoIecca

30.

Kakwue mienmu B paMKax cTpaTeruu pocta JoxoaoB banka oTHocCsTCS
K COCTaBJISIIOLICH BHYTPEHHUX OU3HEC-ITPOLIECCOB?

a. pa3padoTka HOBOI
NPOAYKIHH

b. pacupenue CTpyKTypBI
JIOXOJIOB

C. TIOBBIIIICHUE aBTOPHUTETA
Bbanka kak ¢prHAHCOBOTO
KOHCYJIbTaHTa B IV1a3ax
KJIMEHTOB

d. opranuszanus
NepeKpecTHBIX MPOAaK

31.

B mporieccHoM moaxo/ie ol TEPMUHOM «IIOTPEOUTETbY:

a. BCeryia MOHUMAEeTCs KIUEHT
OpraHU3aIUH

b. Mo:keT moHHUMAThCSI
COTPYAHHUK APYroro
moapasaeaeHus: OPraHu3amun
C. BCETJIa MOHUMAETCS KOHCUHBIN
MOTPEOUTENh MPOAYKTA
(ycmyru), mpou3BOJMMOTO
opraHuzanuei
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d. HEe MOKET TOHUMATHCS HUKTO,
KPpOME€ PYKOBOAUTEIIA
TmoapasaciICHusd,
OTBCTCTBCHHOI'O 3a oqepeszoﬁ
oTall mpoiecca

32.

OqepCI[HOCTL ﬂGﬁCTBHﬁ, BBITTIOJIHACMBIX B COOTBETCTBHUHU C
YCTaHOBJICHHBIMHU YCJIIOBUAMMU MPOIECCA, HA3BIBACTCA €I0:

a. OYEBHIHOCTHIO
b. MeprOIUYHOCTHIO

C. MOCJIeA0BATEIHLHOCTHIO
d. yCIIOBHOCTBIO

33.

IlepBoe ynoMHHaHuE O MPOLIECCHOM ITOXO01€ KaK OTIEIbHOMI
00J1aCTU UCCACHOBAHMUS OTHOCHTCS K:

a. 1950-m rr.
b. 1970-m rr.
c. 2000-m rr.
d. 1920-m 1.

34.

[Iponiecc — at0:

a. T0CJIeI0BaTETbHOCTD
HCIOJIHeHUs padoT,
HaNpaBJEeHHBIX HA CO3/TaHNe
pe3yJbTaTa, MMelolIero
HEeHHOCTH /ISl MOTpeouTeIsI
b. coBOKymHOCTB
B3aMMOCBSI3aHHBIX U B3aHMHO
BIIMSIIOIIUX JIPYT Ha JIpyra
3JIEMEHTOB, UMEIOIINX
HepapXuuecKoe CTPOCHHUE

C. TIOCJIE0BATENLHOCTD
WCIIOJTHEHHSI OCHOBHBIX
(hyHKITUH MEHEIKMEHTA,
HarpaBJIeHHbIX Ha IIOBBIICHHUE
3¢ PEeKTUBHOCTU YIPaBICHHS B
MHTEpecax pyKOBOJCTBA
KOMITaHHH

d. COBOKYITHOCTP
MOAPA3IeICHUH KOMITAHUH C
y4eToM MH(OPMAIIMOHHBIX U
JPYTHX CBSI3€H MEX1y HUMHA

35.

[IporeccHbIl MOIX0A paccMaTpUBAET yPABICHHUE KaK:

a. TIPOLIECC MMOCTPOCHUS
MaTeMaTHUECKONH MOJIETU
OpraHusalui 1 UCIOJIb30BaHUA
ee I aHa/IM3a PaboTHl U
MPOTHO3a COOBITUI

b. HenpepHIBHYIO CePHIO
B3aMMOCBSI3AHHBIX (PyHKINN K
CBSI3YIOILMX MPOLECCOB

C. HepapXUIECKYIO CHCTEMY
MIOJIHOMOYUH U
OTBETCTBEHHOCTH MEHEKEPOB
d. McKyccTBO TOYHO 3HATh, YTO
MIPEJCTONT ClIeNIaTh U KaK
C/IeNIaTh 3TO CaMbIM JIyYIIUM U
JICTIIEBBIM CIIOCOO0M

36.

Hpoueccm, B PE3YJIbTATEC KOTOPBIX CO3AACTCA ,Z[O6aBJ'IeHHa$I
CTOMMOCTbB, Ha3bIBAKOTCA:

a. BCIIOMOTareIbHbIMU
b. DKOHOMHUYECKUMU
C. N100aJIbHBIMHU
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d. OCHOBHBIMH

37.

CrocoOHOCTh mnmpoyecca J0CTUTraTh OMPECACICHHOIO pe3yJibTaTra
Ha3bIBACTCA €I0:

a. HeOOPaTUMOCTHIO

b. B3aumozelicTBEM

C. IeJICHANPABIEHHOCTHI0
d. mocienoBaTeIbHOCTHIO

38.

Juis 3ananus Bagensia mporecca He00X0IuMO:

a. lo6aBuTh cy0ObeKTa Ha
3akaaaKy «Cy0beKkThD» B
cBoOiicTBaX mpouecca

b. 3anonHUTH Mapamerp
«Bnanenen npouecca» B
CBOICTBax mporecca

c¢. BeiOpaTth THI CBSI3H
cy0beKTa ¢ MPoLeccoM Ha
3akiaake «Cy0ObeKTbD> B
cBOlicTBaX mpouecca

39.

Jnist mporiecca BEpXHETro ypOBHS JIOJKHBI OBITH 00513aTENBEHO
OIIpe/IeNICHBL:

a. Bragesen npouecca
b. UcnoaHuTtenb npouecca
¢. YUacTHUKM Ipouecca

40.

Kakyro Mozens mpu onTuMu3anuy OM3Heca HyKHO pa3padaTsiBaTh
B MIEPBYIO ouepenn?

a.AS IS

b. TO BE

C. MOJIENTb YITPaBJICHHSI

d. MoJiENTb BXOIOB-BBIXO/I0B

41.

ITotoxoBas JAuarpamMma 1mokasbIBacT:

a. ICHCTBUS Ka)KJOr0 y4aCTHUKA
OousHec-mporecca

b. Gu3Hec-npouecchl BEpXHero
YPOBHS

C. OPraHU3ALHOHHYIO CTPYKTYPY

42.

Kakne xputepun UCTIONB3yIOTCS AT paHKUPOBaHUS OM3HEC-
MPOLIEKCCOB

a. BaxHocTb
b. D¢ dexTuBHOCTD
c. [IpobdnemuocTs
d. CroumocTh
e. CnoxHOCTD

43.

C uero HYXHO HAYUHATh MOACIMPOBAHUC NEATEIIBHOCTHU
OpraHu3anuv B paMKax MpouecCHOro no;[xoz[a?

a. Ipouecchl BEPXHEro ypoBHs
b. opranmuzanuonHas CTpyKTypa
C. IIOTOKOBAsI [UarpaMma

44,

ComnocTaBbTe BUALI MOJAEJIEH U UX ONUCAHUE a. "OIHO
nojpaszeiacHue = oxHa GpyHkiusa" b. "oqHO MoxpasaeIcHHE = OJHH
nporecc” c. "0gHO MOApa3eieHNe = OMUH KOHTPAareHT" (KIHEeHT
WIH KJIMCHTCKAs TPYIINa, MOCTABIIUK, MTOAPSITYHUK U TIPOYCe)

a. pyHKIMOHATbHAS MOJENb
b. npoueccHasi MoaeJib

. MoJ1eJib, OpDHEHTHPOBAHHAS
HA KOHTpareHTa

45.

ComnocraBbTe IOHATHS U onpeneneHns a. busnec-monens b.
Busnec-mponiece ¢. busnec-unes d. busnec-mian

a. 3TO cnocod, KOTOPbIii
KOMIIAHHUS UCIOJIb3YeT LIS
CO3JaHUA IEHHOCTH U
MOJIy4eHHus1 NPUObLIH

b. 3T0 peryasipno
MOBTOPSIOIIASCS
MOCJIeI0BATEIbHOCTh
B3aUMOCBSI3AHHBIX JeiiCTBMIA,
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NPHU BHINOJHEHHH KOTOPBIX
co31aeTcsl HEHHOCTh /ISl
noTpeouTes s

¢. pemrenne, 00pa3, KOTOPbIii
MOKeT ObITh HCIIOIB30BaH 11
NMOCTPOEHHUS HOBOW KOMIIAHUHU
WJIM HOBOTO HANPaBJIeHUS
JesITeJIbHOCTH B YKe
paboTraronieii KOMIaHUU

d. moapoOHbIii n1aH AelicTBU
KOMIIAHWH, COAEPAKAIIUI
cBeJeHHUs] 0 KOMIIAHUH,
TOBape, ero NPON3BOACTBE,
PBIHKAX cOBITA, MAPKETHHTE, a
TaKKe, IOKA3aTeJIH, KOTOPhIX
JOJIZKHO JOCTHYb KOMIIAHHA B
TeuyeHUH OIpe/ie1eHHOTOo
NepHoaa BpeMeHH

46.

Kakne ocobeHHOCTH Y IPOLIECCHOH, a Kakue Y (GyHKIIHOHAIBHON
opranuzanun? a. [loapasneneHus cnenuaIn3upyoTCcs Ha
npoxaykrax b. [logpaznenenus crenuanu3upyroTcs Ha BUAAX
JeATENBHOCTH . PyKOBOAMTEIIE KOHTPOIHPYET CBOIO 30HY
orBeTcTBeHHOCTH d. PyKOBOAMTENh KOHTPOIUPYET pe3yJibrar

a. [IpoueccHasn
b. ®yHKkunoHaIbHas
c. OyHKUIHOHATbHAS
d. IIpoueccHas

47.

Ykaxxure 0cOOCHHOCTH aMOP(HOM CUCTEMBI YIIPaBICHUS

a. Hannune ¢popmabHOi
Hepapxuu

b. IloTroxu paGot HOCAT
cJIy4ailHbIi Xapakrep,
onpejeasieMblii KOHKPETHO
cuTyanuei

c. BoicTpas peakuus

HA W3MEHEeHNsl BHeIIHel niu
BHYTPeHHeil cpelbl

d. Bce 3annmarorcs BceM

e. [ToBbIlmIenHas 3arpyska
pPYKoBoOaMTEJIeH

f. Bce paborarot 1o
HMHCTPYKIHUSIM

48.

broku Ha nuarpamme nporecca B Hotaruu IDEF0 gomkHbl
pacnonararbcsi:

a. Ilo nmaroHaJjia oT JieBOro
BEpPXHEro yrja JMarpaMmmabl /10
NMPaBOr0 HUKHEro

b. ITo muaroHamM OT MPaBoOro
BEPXHETO0 yIJia IUarpaMMsl 10
JIEBOTO HHM)KHETO

c. B mob6om mycrom mecte
JII/IanaMMI)I

49.

B mporeccHOM moaxoae O TEPMHHOM (IIOTPEOUTEIB:

a. BcerJa MMOHNMAeTCs KIMEeHT
OpraHHU3alx

b. MoKeT mOHMMATHCS
COTPYIHHK APYToro
noApasejeHus OpraHu3auu
C. Bcer/ia MOHUMAETCsT KOHCUHBIH
noTpeduTess NpoIyKTa
(ycmyrn), mpou3BOJMMOTO
opraHusanuei

© ®I'bOY BO «Heal 'V»
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d. HEe MOKET TOHUMATHCS HUKTO,
KPpOME€ PYKOBOAUTEIIA
TmoapasaciICHusd,
OTBCTCTBCHHOI'O 3a oqepeszoﬁ
oTall mpoiecca

50.

Bo3smoxxnoctu buznec-crynno

a. PazpaGorka
cTpaTernyecKux KapT

b. IIpoexTupoBanue
c0aJIaHCMPOBAHHOI CHUCTEMBI
nokaszareJiei

c. Coop u aHa/IU3 3HAYEHUIT
nokaszareJieu

d. Co3znanne rpadguueckux
MojeJeil Ou3Hec-poLeccoB
e. AMmuTranuonnoe
Mo/ieJIMPOBaHMe U
(GyHKUMOHAJIBLHO-
CTOMMOCTHOH aHaJIN3

f. Pa3paboTka Monesn
OPraHU3alMOHHON CTPYKTYPHI
g. DopmupoBaHue
periaMeHTHPYIOIIUX
JOKYMEHTOB

h. Pa3zpa6orka T3 na
aBTOMATH3aIHIO

i. Bce mepuncnennoe

j- YpasieHue mpoeKkTamMu
pa3BUTHUSA

51.

Uro 103BOJISIET BBISIBUTH rpaduecKuii aHann3 QyHKIUH rpomecca

a. OTCYTCTBHE He00X0UMBIX
ynkumii

b. nyd1upoBanue QpyHKIMii
¢. HATMYMe U3TUITHUX
bynkumii

d. xayecTBO BHIIOJIIHEHNUS
nporecca

52.

Juis 3ananns Bagensia nporecca HE0OX0IUMO:

a. J106aBUTH Cy0beKTa Ha
3akiaaky «Cy0beKTbD) B
cBoOiicTBax nmpouecca

b. 3anonHUTE MapameTp
«Bnagenen nporecca» B
CBOICTBax mpouecca

c. BeiOpaTs THI cBSI3H
cy0ObeKTa ¢ mpoueccom Ha
3akiaake «Cy0ObeKTbD> B
cBoOiicTBaX nmpouecca

53.

Jliist mporiecca BEPXHET0 YPOBHS IOJKHBI OBITh 003aTENbHO
OIIpe/IeIICHBI:

a. Bragesen npouecca
b. UcnoanuTens npouecca
¢. YUacTHUKM Ipouecca

54.

Jnst popmupoBanus nakera JokymeHrtauu B popmare MS Word
MO’KHO BOCIIOJIb30BaThCs ITYHKTOM [ JTaBHOTO MEHIO:

a. «['maBHast —> DKcnopT B

(hait...»

b. «OtueTnl —> [1akeTHOE
¢opmupoBaHue 0T4ETOBY

© ®I'bOY BO «Heal 'V»
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55. Kaxue n1oKkyMeHTbI OTHOCSTCS K OCHOBHBIM BHJIaM a. PersrameHTHI IpoueccoB
perIaMEHTUPYIOIIUX JOKYMEHTOB U FreHepHUpyroTcs B busnec- b. lo/zKHOCTHBIE HHCTPYKIIAHA
Crynmo? c. [To1oxkenus o

moapa3aeaeHusIx
d. JIngnble nena COTPYIHUKOB
e. [Ipukassl u pacropsnKeHUS
56. Uro no muenuto . Yamnu u M. Xammepa onpenensor a. TOBapbl
JIONTOCPOYHBIN yCIIeX KOMIaHUN? b. npoueccel

C. PYKOBOJICTBO
d. cuTyanus Ha pEIHKE
€. CTpaTerusl KOMITAHUH

57. 3a4yeM HYKHBI pa3INgHbIe ToKa3areny 3¢ dekTuBHOCTH paboThI? a. ISl HaXOXKICHUS cIabbIx
MECT JUTS JalbHEHIIETo ero
PEUH)XUHUPUHTA
b. s ynobcTBa KOHTPOIIS
PYKOBOJICTBOM
c. 00a BApHAHTa BEPHBI

58. Kak Ha3piBaeTcs muarpaMMa BEpXHETO YPOBHS, HA KOTOPOU 00bekT | a. OpraHu3airoHHas
MOJEITUPOBAHUS TPEACTABIICH CIMHCTBEHHBIM OJIOKOM C JIuarpaMma
TPaHUYHBIMA CTPEIIKAMU? b. BepxHsisa auarpamma

c. OcHoBHas AuarpaMma
d. KonrexcrHast amarpamma
59. Kakas ctpenka npucoeHeHa K HEPaBUIIBLHON rpaHu Olioka a. Texnonornueckas
JIOKYMEHTAIIHSI IT0 MOHTaXY
Texxonornyeckan b. HHCTPYMenTDbI 115t
AOKYMBHTALMA MO MOHTaXY MOHTAaXKAa
KoHanunoHep v c. Konguimonep Kk MOHTaxy
K MOHTaMXY CMOHTHPOBAHHbIF d. CMOHTHPOBaHHBIH
" i Moxrax KOHAKUMOHED KOHJMIIHOHEP
;inng'%:?:;: Cp i " e. [lepconan
1
ry
Mepconan
mponecca?
60. Kakas cTpenka nprcoequHeHa K HETIPaBUIHHOM rpaHH OJIoKa a. Koproparusnas

MH(OpMaIOHHAs CHCTEMa
b. Il;1an npousBoacTBa

c. Meronuka popmupoBaHus
TUIaHa 3aKyToK

d. [Tan 3akymok

e. 3asBKa Ha 3aKyIKy

© ®I'bOY BO «Heal 'V»
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I'Inlan
npowasoactea  MeTtoamka
opMUpoRaHUA
nnaua aakynok
v
3aneka Ha MNna
3aKymKy Mnanuposanme 3aKynoK
> 33KyNOK S
1
A
KopnoparusHas
HHGOPMALIMOHKAA
cucTema
nporecca?

61. MesxararpaMMHBIE CCBUTKH MCTIONB3YIOTCS IS a. O0o3HadeHNs mepexona
CTPEIIKH 3a MPEIeIIbI
MOJZICIUPYEMON CUCTEMBI
b. O0o3navenus nepexona
CTPEJIKH € OHOM THATPaAMMBbI
Ha APYTYI0

62. Kaxwue u3 oneparopoB HE moryT cienoBats 1mocie 0IHHOYHOTO a. OR

COOBITHS (CM. PHICYHOK)? b. XOR
c. AND
Cobbirne
DyHKUMA 1 DyHKuma 2

63. OTKpBITH quarpammy mpoiecca «lIponBrxeHre u mpogaxHa (CM. a. U3 HaBuraropa nyrem
JABOWHOTO KJIMKA MBIIIH 10
npoueccy «[IpoxBu:kenue u
npoxaaxu'
b. U3 HaBuraropa nyrem
BbleJIeHHUs Npolecca
«ITponBUIKeHNE H MPOAAKE» U
HAKaJH KHOMKH €O 3HAYKOM
Visio
c. C tekymieit tuarpaMmms o
KHonke Bepx

© ®I'bOY BO «Heal 'V»
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MUHOBPHAYKHM POCCHUUA
\‘)} denepanbHOE rOCYIapCTBEHHOE OIOKETHOE
o0pa3oBaTenbHOE YUPEKICHNUE BBICIIETO 00pa30BaHUs
«YemnsabuHcknit rocynapcTBenHslil yauBepcurer» (PI'BOY BO «Uenl'V»)
(DOHZ[ OLCHOYHBIX CPEACTB It HpOMe)KyTO‘{HOﬁ aTTCCTallMy 110 AUCHHUIIJIMHC (MO}IyJ’IIO) «CHCTEMHBIN aHAIN3 U
MOJICIIUPOBaHUE» 10 HampasieHuto ToArotoBku 09.03.04 «IIporpaMMHast HH)KEHEpH» HAIIPAaBICHHOCTH
«Pazpabotka nporpammHo-nHpOpMaroHHbIX cucteMm» GPITBOY BO «Henl'V»
N Omu[cﬂ WEIMeNTOD -
SR NI A d. C Texyweil fuarpaMmsbl 10
| Pw:ﬁom Metoanon nnswrpossn KHoONKe BHn3
Vinpopuauna o crpatenm n E Crparerns
oveineicpage | pasenrie Guveca e. I3 HaBuraropa ¢ nomolsko
S ———— KOHTEKCTHOI'O MEHIO
Uenosan
rva'mugm ey Nnatexsas G
B 82220 opuaum o npoexte
Porowounswe meons | oonme x ‘ Rorescpa
» Nnawmposanve u
| o
npoexTHux pator
PHUCYHOK) MOXKHO: d -
64. OdepeHOCTh JCHCTBHIA, BBITIOIHIEMBIX B COOTBETCTBUU C a. OYEBUIHOCTBIO
YCTaHOBJIEHHBIMH YCIIOBUSIMU IIPOLIECCA, HA3BIBAETCS €r0: b. mepHOIUIHOCTEIO
¢. I0C/1e10BATEJIbHOCTBIO
d. yCTIOBHOCTBIO
65. €CTb JIM OIIMOKa B pa3MeIlleHUH JIEMEHTOB Ha JIJaHHOW auarpamme? | a. 1a
3 e b. wer
8 .
£
©
z
3
=
2
66. Bosmoken nu Takoit BapuaHT mpouecca? a. Ja
b. Her
Cobbive 1 Cobelrve 3
Coboitne 4
67. Kakyro Mozess mpy onTUMU3anny OM3Heca HyXKHO pa3padaThiBaTh a.AS IS
B IIEpBYIO ouepe/ib? b. TO BE
C. MOZIEIb yIPaBIECHUS
d. Mozenb BX0OJIOB-BBIXOZOB
68. IToToxoBas tuarpamma MOKa3bIBaeT: a. IeWCTBUS KaKJOr0 yYaCTHUKA
OusHec-Tpouecca
b. Gu3Hec-mpouecchl BepXHero
YPOBHA
C. OPraHU3ALMOHHYIO CTPYKTYpPY
69. [IpenmymecTBa GpyHKINOHAIBHON Moaenn a. YyeTKasi CUCTeMa B3aMMHBIX
cBsi3eil BHYTpH (pyHKIMIi U B
COOTBETCTBYIOLIMX UM
noapasaeaeHusax
b. yerkas cucrema

© ®I'bOY BO «Heal 'V»
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eTMHOHAYAJIUS - OAMH
PYKOBOANTETH
cocpegoTaYuBaeT B CBOUX
PYKax pyKoBOACTBO Bceil
COBOKYITHOCTBIO (PyHKIIHUIA,
COCTABJISIIOLINX /1eATETbHOCTD
C. SICHO BbIpaKeHHast
OTBETCTBEHHOCTh

d. ObIcTpas peakuus
HCIIOJHHUTEJIbHBIX
(pyHKIMOHATBHBIX
nojpas/iejieHuil Ha NpAMbIe
YKa3aHHUs BbIIIECTOSIINX

e. OpIcTpas peakuus
WCTIOJTHUTEINILHBIX IPOLIECCHBIX
MOAApa3eICHUI Ha N3MEHEHHE
BHEIIHUX YCIIOBUI

f. B pabore pykoBoauTenen
CTpaTernueckue mpooIeMbl
JOMHUHHUPYIOT Haj
OICPaTUBHBIMHA

g. KpuTepuu d3PPEeKTUBHOCTH U
KayecTBa padoThI
MOAPA3AETICHUI 1 OpraHn3alnu
B 1I€JIOM COIVIaCOBaHbI U
COHAIIPaBJIECHBI

70.

Kaxk, cormacno metononoruun SADT, Ha3piBaeTCsl MPUHILIMIIL,
KOTOPBIN 3aKJIIOYAETCsI B pa3zieieHH 00beKTa Ha Oojiee MeJKHe
YacTH ¥ MOCIIECAYIONIEM COSANHEHUN NX B OoJiee neTaabHoe
omnucaHue oobekTa?

a. JlepparmeHTarust
b. Jleranu3arus

¢. lexommo3unmsi
d. Ananus u cunres

71.

IIpouecc — at0:

a. 10CJIe/10BaTeIbHOCTD
HCIIOTHEHHS pador,
HaIPaBJICHHBIX Ha CO3/laHHe
pe3yJbTaTa, HMeIoLIero
HEHHOCTH /IJIsl MOTPeouTeIsI
b. cOBOKyImHOCTH
B3aUMOCBSI3aHHBIX U B3aUMHO
BIIMSIOIIUX APYT Ha ApyTra
JJIEMEHTOB, UMEIOIINX
HepapxXuiecKoe CTPOCHHUE

C. I0CJIE0BaTEeILHOCTD
HCIIOJTHCHUA OCHOBHBIX
(yHKIMH MEHEDKMEHTa,
HalpaBJICHHBIX HA MOBLIIICHUC
3¢ GEKTHBHOCTH YIPABICHUS B
MHTEpecax pyKOBOJCTBA
KOMITaHUH

d. coBokymnHOCTB
Mo/ipa3/ieJIeHU KOMIIaHUU C
y4eToM MH(OPMAIIMOHHBIX U
JPYTHUX CBA3EH MEXy HUMU

72.

[IpoueccHbIi NOAXOA PacCMaTpPHUBAET YIPABICHHUE KaK:

a. IMpoIeECC MOCTPOCHUA
MaTeMaTH4YSCKOM MOACIIN
OpraHu3a 1 UCIIOJIb30BaHUA
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ee U aHan3a PadoTHl 1
MPOTHO3a COOBITUI

b. HenpepbIBHYIO cepHIo
B3aMMOCBSI3AHHBIX (PyHKINH K
CBSI3YIOILMX MPOLECCOB

C. HepapXUICCKYIO CHCTEMY
MIOJIHOMOYUH U
OTBETCTBEHHOCTH MEHEKEPOB
d. MCKyCCTBO TOYHO 3HATh, YTO
MIPEJCTONT ClIeNaTh U KaK
C/IeNIaTh 3TO CaMbIM JIyYIIUM U
JICTIEBBIM CIIOCOO0M

73. Korza Buepsble 3aMKCHPOBAHO BBIAEIEHHE IPOIIECCOB
yHOpaBieHus?

a. 1776

b. 1820

c. Hagajjo XX Beka
d. mauamno 80-x

e. 1920

74. [Ipouecce! yuera u aHanmu3a, co3aHus HHOPACTPYKTYPBI,
Pa3pabOTKH HOBBIX MPOIYKTOB U YCIYT OTHOCSITCS K:

a. COIYTCTBYIOIUM
b. MeXXCEKITHOHHBIM

C. BCIIOMOraTe/IbHBIM
d. ynpasieH4ecKkuM

€. OCHOBHBIM

75. Iporiecchl, B pe3yasTaTe KOTOPBIX CO3IaeTCs T00aBICHHAs
CTOMMOCTB, Ha3bIBAIOTCS:

a. BCIIOMOI'aTCJIbHBIMU
b. sKOHOMHUYECKMMU

C. NI00AJIbLHBIMU
d. oCHOBHBIMH

76. Ha nuarpamme, noctpoennoii B Hotauuu IDEF0, pa3smemenne
6JIOKOB T10 CTETNIEHN Ba)KHOCTH Ha3bIBACTCSA:

a. JloMMHUpOBaHHUeE
b. IIpeobnananue
c. Jlekommo3unus
d. Pacnipenenenue

77. Bribepure BepHBIE YTBEPIKICHHS

a. busHec-npouecchl HYXHO
ONTUMU3UPOBATH 1K€ €CIIU 3TO
9KOHOMUYECKHU
HelenecooopasHo

b. Hy:kHO onTHMH3HPOBATH
TOJILKO Te MPOLecChl,
H3MeHeHHe KOTOPHIX MPpUHeceT
cyuiecTBeHHbIH
IKOHOMMYecKHui P PexT

c. Paccunrare sxoHOMMUECKUIT
3¢ deKT 0T pEeNH>)KUHUPHUHTA
OU3HEC-IIPOIIECCOB HEBO3MOYKHO
d. llepen npuusituem
peleHuii 0 peHHKMHUPUHTE
HY/KHO 1eTATbHO
CMO/ICJINPOBATH U PACCYUTATH
BCe 3aTPaThbl U 10X0AbI H
ol0ecneYnThL ONTHMATBHBIE
napaMeTphbl pouecca

e. [IpoBeputs KadecTBO
PELICHUH 10 PEUH)KUHUPUHTY
MOKHO TOJIBKO Ha IPAKTHKE

© ®I'bOY BO «Heal 'V»
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o0pa3oBaTenbHOE YUPEKICHNUE BBICIIETO 00pa30BaHUs

«YemnsabuHcknit rocynapcTBenHslil yauBepcurer» (PI'BOY BO «Uenl'V»)
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(MeTomoM po0 u OmINOOK)

B3aMOCBS3aHHbIX 3JIEMCHTOB, OCHOBHBIMHU U3 KOTOPLIX SIBJIAIOTCA:

78. Kareropusi, onpenensitonias, HacKOJIBKO pe3yJIbTart, T0JIy4eHHbIH B a. B3aUMOJICHCTBHEM
XOJIe TIPOIIecca, COOTBETCTBYET MOTPEOHOCTIM ITOTPEOUTETIS TOTO b. mociegoBaTeTbHOCTHIO
pe3ynbrara, Ha3bIBacTCs: C. YIOBJIETBOPEHHOCTHIO

d. pe3ynpTaTHBHOCTHIO

79. Pecypchl, ¢ TOMOIIBIO KOTOPBIX MPOLIECC BBIIOIHACTCS, HO KOTOphle | a. Bxox
HE pacxomyroTcst 32 OMH LUKJT BHITIOJTHEHUS ITpoLiecca, Ha b. Yipasnenue
muarpaMmax nporeccos B Hotaruu IDEF0 oto6paskatorcst mpu ¢. MexaHusm
IIOMOIIY CTPEJIKU THUIIA: d. Beixon

80. C 4ero Hy)KHO HAaYMHATH MOJICIIMPOBAHHE ACATEIEHOCTH a. ¢ MpoIecCOB BEPXHEro
OpraHU3alluK B PaMKax MPOIECCHOTO moaxonaa? YPOBHSI

b. ¢ opranuzanuoHHOR
CTPYKTYDBI

C. CO CTPYKTYPHBI PECYpPCOB
KOMITAaHUH

81. Ecnu na nuarpamme nporecca B Hotauuu «IIponenypa» umu a. Ilorok 00bexTOB
«IIpomeccy» (cM. pUCYHOK) TToKa3aTh cTpenky <« Kypran «cxomsmas | b. CBS3b IpeAmIeCTBOBAaHHS
KOPPECIIOHACHIIMS»», KOTOPasi IIOCTYIIAET B IIPOLIECC «3arojIHEHUE
rpadpl...» ¥ He 3aITyCKaeT ero BHIIOJIHEHUE, TO OHA JIOJDKHA UMETh

3axaa kypsepa cryxbu
AOCTaBkH
4
MNepepava
KOPPECNOHABHLMH
Kypbepy
4
3anonxenue rpadul
«Homep HaxnagHom» B
Xyprane «Mcxopawan
KOPPECNOHAHLINSA »
THIL:
82. Cucrema yIpaBieHHs OpraHU3aIfed - 3T0 COBOKYITHOCTh a. OpraHu3anuoHHast

CTPYKTYypa

b. Moneb 6u3Hec-npoLeccoB
c. Cucrema uenei u
noka3zareJiei

d. BromxeTHas cTpykTypa

e. Cucrema ynpasieHus
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KadeCTBOM
83. st noGaBieHust CHOCKH Ha IMarpaMMy HCIIOIb3YeTCs KHOITKa a. A
b.b
al & | =2] |fe c.B
x x d.T
A b B r
84. B cooTBeTcTBUM ¢ IpaBHUIIaMU MOENHpOoBaHus B HoTanuu EPC a. Teanep npoBeneH
KOHEYHBIM COOBITHEM Ha AMarpamme AEKOMITO3ULIUH Mpolecca b. [TocTaBIMK He BHIUTPAJT
«BpI0Op MOCTABINMKA [0 pE3yNbTaTaM TeHaepa» OyneT coObITHe(s): | TeHaep
c. [TocTaBmuk BeINTpaJl
TeHaep
Buibop
NOCTaBLMKA NO
pesynkTaram
Texnepa
Mocrasumx MocTaswmk He
BbiMrpan TeHaep BbIWTpan Texaep
85. Ha xakom 13 mpecTaBICHHBIX (PPArMEHTOB TUarpaMM COCIMHCHHE | a. A
CTpEJIKH MIPaBHIbHOE? b. b
/ 7
Paspabotka 3anpoc
NOKYMEHTA WHCTPYMEHTA
! E
e Pe =
MNoanucanwne Bbinava
NOKYMEHTA WHCTPYMEHTA
86. CrnocoGHOCTB Tpoliecca JOCTUTaTh OIPEAEIEHHOTO pe3yiibrara a. HeoOpPaTUMOCTBIO
Ha3bIBACTCSI €ro: b. B3aumoneiicTBrEM
C. LieJIeHANPaBJIeHHOCTHIO
d. mocnenoBaTeabHOCTHIO
87. Kakoii u3 mpomeccoB, n300paKeHHBIX Ha PUCYHKE, SIBIIIETCS a. [IpuBnedeHue KIMEHTOB

nporeccoM ¢ TUoM «Ccbuika»?

b. Onpenenenune nmorpedHoOCTEN
KIIHEHTOB

¢. 3aK/II04eHue 10roBopa

d. Maunmanus npoekra
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DY

«Yensbunckuii rocyapcreenHbli yHuBepcuter (PI'BOY BO «Uenl'Vy»)

@DOHJT OIIEHOYHBIX CPEACTB A IIPOMENKYTOUHOH aTTeCTAIMN 110 AUCHUILIHHE (MOIy0) « CHCTEMHBIH aHAN3 1
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K kakoii rpanu 0110Ka mporuecca NPUCOSIUHSISTCSI CTPETIKa ¢ THIIOM

Juisi 00paboOTKM 3aKa30B b. mepepaya MpUHSATHS pELICHUI Ha
YPOBEHB HCIIOJHUTEINCH C. BOBJICUCHUE KIMEHTA B IPOLIECC
MPOU3BOJICTBA

88. a. [IpaBas rpanp
«Bxon» Ha quarpamme npouecca B Hotauuu IDEF(0? b. JleBasi rpanb
c. BepxHss rpasb
d. HuxHsis rpaHb
89. Pesynbrar (MHGOpMAIHS, JOKYMEHT WA MAaTCPUANTBHBIH 00BEKT), a. Mexanusm
pay KOTOPOTO OCYIIECTBISIETCS TPOIIECC, Ha THarpaMMax b. Ynpasnenne
npoueccoB B Hotauuu IDEF0 otoOpaskaercst mpu oMoy cTpenkyd | ¢. Boixon
THIA: d. Bxon
90. Kaxoii sxenaemblil TpeH[ y JAHHOT'O OKa3arenis? a. YBelImueHue
= b. YMeHb1IEHHE
_ — \ - c. Yaep:xaHue B rpaHuuax
91. Ecnu crpenky «BpiOpaHHBIE TOCTABIIUKNY YAAJIUTH TOJIBKO C a. Ctpernka ynaianuTcs ¢
TEKYIIeH TarpaMMBl, TO: JUarpaMMsl TEKYIIETo Ipolecca
U C TUarpaMm MOAIPOIECCOB
o T ras—— b. Ctpesika ygaaurcs ¢
¢ JAHATPAMMBI TEKYIIEro
BriGpgnntie npouecca, a Ha AMarpamMmax
1| nocraBumm
3axniouenme MOANPOLECCOB MOSABATCS
o= norosopa MeKIUArPaMMHbIe CCHINTKU
2
92. B o01meii cxeme opraHu3aMOHHOTO MOJICITUPOBAHHS a. hopMupoBaHUE CTPYKTYPHI
(hopMHpOBaHUE TOKHOCTHBIX HHCTPYKITHH OCYIIECTBIISICTCS Ha JIAHHBIX
JTarme: b. onpexnenenue nenei u
cTpareruu
¢. hopmMupoBanme Ou3HeC -
(pynknmnonana
93. Uro BKIIIOYAET 3TAll ONMMCAHUE U PerIaMeHTanus On3Hec- a.
IpoLeccoB? CoBepIlIeHCTBOBaHHE MTPOLECCOB
b. Pa3zpa6GoTka
Opr.periaMeHTOB
c. ®opMupoBaHue cXeM
npoueccos
d. Ananus npoueccos
e. AHanmu3 nokasarenei
94. Kakue n3meHeHus moBIeKyT 3a co00ii pemeHus a. BHeapenue MC a. COKpalleHue KOJIn4ecTBa

onepanuit

b. cokpalenue AIUTEILHOCTH
npouecca

€. CHU:KeHHe 3aTpaT BpeMeHHu
Ha ONEePAILMU 110 YTOYCHCHUIO
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norpedHOCTEH KJIMEHTOB

95.

CBspKUTE YTBEPIKAECHUSL . COKpAILlEHUE ATUTEIbHOCTH OTNepaluii
BeZeT b. yMEHbIIeHHE KOMYECTBA ONepaliid BEIET C. BHEPEHHE
SMHOM MH(POPMAITMOHHON CHCTEMBI BeJieT d. 3aKpericHUEe JIMIHON
OTBETCTBEHHOCTH 32 PE3yJIbTaT IpoIiecca BEIeT €. M3MEpPEHHE
VIOBJIETBOPECHHOCTH MTOTPEOUTEICH BEACT

a. K COKpallleHUI0 3aTpaT Ha
omiarty Tpyaa

b. k cokpamenuio
OpraHM3allMOHHBIX Pa3pbHIBOB
€. K COKpPAIIEHH 0 YHCJIa
HH(OPMAIHOHHBIX Pa3PbIBOB
d. moBBINIEHHIO KaYeCcTBA
npoiecca u pe3yJjbrara

e. K 0oJ1ee TOUHOMY
YAOBJIETBOPEHU IO
NMoTpedHOCTEl KJIMEHTOB

96.

B 1980-¢ rr. nosiBuIMCH UAEU Nepexoaa K NPUHIUINAIBHO HOBOMY
BUJIy TTOCTPOEHUS OpraHu3aluii U rpynnupoBKe paboT —
YIIpaBJICHUIO Yepes:

a. 3a7a9u
b. ynpasieH4YecKre perieHus
¢. OuM3Hec-npouecchbl

d. MOTHBaIMIO COTPYAHUKOB

97.

B gem MoxeT nposBHUTECS 3()(PEKT OT KOPPEKTUPOBKH OM3HEC-
IPOLECCOB

a. COKpaIlleHue JJIUTeTbHOCTH
npouecca

b. CHUKeHHe 3aTpaT Ha
npouecc

C. YBeJIMUEHHE
NPOU3BOUTEIbHOCTH

d. cokpaleHne YNCIEHHOCTH
nepcoHaia

€. YBeJIMUeHHE KaYecTBa

f. I3MEeHEeHNE TEXHOIOT UK

g. myomukannu B CMU o
KOMITaHUH

h. cmeHe pykoBozCcTBa
KOMITaHUH

98.

Ha xakom 3Tarne KpUTHYECKH Ba)KHO YUUTBIBATh CBEICHUS 00
YAOBIETBOPEHHOCTH MTOTpeOUTENEH IpoayKInei?

a. Ha sTane npoexrupoBaHust
NMPOAYKTA

b. Ha 3Tane npou3BoACTBA

C. Ha 3Tare Mmpojax

d. Ha 3Tane NoCIenPOaAKHOTO
00CITy)KUBaHUS

€. Ha 3Tarle peKjaMbl U
MIPOJBIKCHUS

99.

BriOepuTe BepHbIE YTBEP>KIACHUS

a. busHec-mporecchbl Hy>)KHO
ONITHMHU3UPOBATH AAXKE €CIH 3TO
SKOHOMUYECKH
HerenecoobpasHo

b. Hy»Ho onTuMH3UpPOBaTH
TOJBKO Te NMPOoIecchl,
H3MEHeHHe KOTOPbIX MpHHeceT
cylulecTBeHHbIH
3KOHOMMYecKkHil d3PdexT

c. Paccunrars sxoHOMMUECKUi
3¢ dexT OT peuHIKUHUPUHTa
OU3HEC-TIPOIIeCCOB HEBO3MOXKHO
d. Ilepen npuHsiTueM
pelieHuii 0 peMHKMHUPHHTe
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HY’KHO J€TaJILHO
CMO/IeJIMPOBATH U PACCUHTATH
BCE 3aTPaThbl M I0XOIbI U
o0ecneYyuTh ONTHMAJIBHbIE
napameTphbl npouecca

e. [IpoBepuTh KauecTBO
pelIeHn# 0 PeUHKUHUPHHTY
MOJKHO TOJIBKO Ha [IPAKTHKE
(mMeTozoM 1pob U omMoOoK)

100.

Kareropusi, onpenensionasi, HaCKOJIbKO Pe3yJIbTart, TOJy4eHHbIH B
XO0JIe TIPOIIecca, COOTBETCTBYET MOTPEOHOCTSIM MOTPEOUTEINS ATOTO
pe3ynbrara, Ha3bIBaeTCs:

a. B3aUMOJIECTBUEM

b. mocnenoBarenbHOCTHIO
C. Y/IOBJIETBOPEHHOCTHIO
d. pe3ynbTaTuBHOCTHIO

101.

Kakue cBs3u MOTYT OBITH OTpa’KeHBI Ha AUAarpaMMe OprCTPyKTyphI?

a. CBSI3M MOTYMHEHHS

b. ®yHKUMOHAJIbHBIE CBSA3H
c. [lpyunHHO-CEICTBEHHBIE
CBSI3U

d. I[IponieccHbIE CBA3M

e. [IpoekTHbIe CBA3M

102.

VYkaxure NpeuMyIlecTBa MPOLECCHBIX OPTaHU3alMOHHbBIX
CTPYKTYP:

a. Komangnas padora,
OpPHEHTHPOBAHHAS HA
JOCTHKeHUE pe3yIbTaTa

b. McionHuTET MOTHBUPOBAHBI
Ha BBHIOJTHEHUE (PyHKIHH, a HE
Ha JOCTUXKEHHE pe3yibTaTa

c. B paGore pyxoBoauTeiei
npoodseMbl ONITUMATbHOM
OpPraHu3aluu 1esTeJIbHOCTH
JOMHHHPYIOT HAJ
OnepaTUBHbIMHU

d. OnuH pykoBoauTe/ib
cocpeI0oTa4YuBaeT B CBOUX
PyKax pyKoBOJICTBO Bceii
COBOKYITHOCTBIO (PyHKIIUIA,
COCTABJISIIOIIMX MpoIecc

103.

st IpoeKTHOM OpraHu3aluy XapakTepHa

a. [IponeccHas
OpraHu3allMOHHAS CTPYKTypa
b. ®yHKUIMOHATHHAS
OpraHU3allMOHHAS CTPYKTypa

c¢. Marpuunas
OpPraHu3aluoOHHAS CTPYKTYypa

104.

Kaxkue cymuocTy MOTyT OBITH OTOOPa)KEHBI B OPTCTPYKTYPE B
buznec-Cryauo?

a. [Togpasnesnenust

b. lozxHOCTH

c. dusznueckue IuIa
d. Bremrane cyObeKThI
e. Ponn

f. Komanasr

g. lenmn

h. MexaHu3Mmsl

105.

Ha kaxkoli Bknajake B HaBurarope B busnec-Ctynno orpaxkaercs

a. Cy0beKThl
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OprCTpyKTYpa?

106.

Bepno 111 4to B opreTpykType B BuzHec=cTyamno MOKHO OTpaarhb
noJipasaeaeHus ?

a. Bepno
b. HeBepHo

107.

Bri0epure uTO B IEpBYIO OYepeIb ONPEEIIeTCS B X0
MPOEKTUPOBAHUS CUCTEMBI YIIPABICHUS OpraHu3aluueil «c Hyas»:

a. UTo J0/12KHO Jej1aThes JAJIs
OCTH:KEHHS TOW MJIM WHOM
e U Kem?

b. Uto neaer TO WK MHOE
nonpasnaenenue?

108.

I'me npumMernMO MoneTupoBaHue OU3HEC-TIPOIIECCOB?

a. B CO3/IAIOIINXCS
OpraHu3anusix

b. B 3penbIX opraHu3anuIx
C. B BOCHHBIX OpraHU3aI[HsIX
d. B Toprosmne

€. B IPOU3BOJICTBE

f. Tam, roe HeT
HEOTPEe/IeICHHOCTH

g. Be3/ie MPUMEHHMO

h. Be3ne, kpome corramTbHON

cepbl

109.

Kax Ha3pIBaeTcs quarpaMma BEpXHETO yPOBHS, Ha KOTOPOH 00BEKT
MOZIEIMPOBAHUS MIPEACTABICH €IMHCTBEHHBIM OJIOKOM C
TPaHUYHBIMU CTpPEJIKaMHU?

a. Opranu3anoHHas
JHarpamma

b. BepxHsisi auarpamma

c. OcHOBHas arpamma

d. Konrexcrnasi nTuarpaMmma

110.

Kak HymepyeTcst KOHTEKCTHas fuarpamma?

a. A-0
b. A-0

111.

ITo nmpaBunam Kakol HOTallMK CTPOUTCS] KOHTEKCTHAs AUarpamma’?

a. IDEF0

112.

CKOJIBKO KOHTEKCTHBIX AuarpamMm MOKET OBITH y MOI[eJ'II/I?

a. 1

113.

Kax Ha3piBaeTCs TUT MOJIENTH, OTTMCHIBAIOIINN TEKYITYIO CUTYallui0?

a. As is
b. As-is
c. Kak ecTp

114.

Jexommosumus GyHKIni mpouecca, onrcanHoro B Hotaruu EPC,
MOXKET ITPOU3BOJTUTHCS B:

a. @yHKUMHU IpoLecca,
omrcanHoro B Hotauuu EPC, He
MOTYT OBITH JJEKOMITO3MPOBAHBI
b. Horarusx I[pomecc /
IIpouenypa

c¢. Horanuu BPMN

d. Horamuu EPC

e. JIro0oi HoTammn

115.

3aTyHHeJ'II/Ip0BaHHLIe CTPCJIIKHU MOKHO 0TO6pa3I/ITB Ha auarpammax
IIPOIECCOB, ONMMCAHHBIX B HOTAUAX:

a. [Tpoueaypa
b. BPMN

c. IDEF0

d. IIponecc

e. EPC

116.

MC)K}II/IanaMMHBIe CCBIJIKH UCIIOJIB3YIOTCS IJIA:

a. O6o3HaveHus nepexoaa
CTPEIIKH 32 IPEJIEIbI
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MOZEINPYEMOH CHCTEMBI

b. OGo3navenus nepexonga
CTPEJIKM C OJHOM JUATPAMMBI
Ha APYTYI0

117.

IIpouecce! yueTa u aHau3a, cO3AaHUA HHYPACTPYKTYPHI,
pa3pabOTKH HOBBIX MPOIYKTOB M YCIYT OTHOCSITCS K:

a. COIYTCTBYIOIIUM
b. MEKCEKIMOHHBIM

€. BCIIOMOTaTeJIbHbIM
d. ympaBieHuecKUM

€. OCHOBHbIM

118.

Y KakoMy THIY OTHOCSTCSI OM3HEC-TIPOLIECChI, KOTOPBIE CO3al0T
UHPPACTPYKTYPY OpTraHU3aIiu?

a. OdecneyuBalomme
b. OcHoBHEIE

c. Paszputns

d. Ynpasnenus

119.

B cootBeTcTBHM ¢ MeTOIONIOTHEH (PYHKIIMOHAILHOTO
mopnenupoBanus (IDEF(0) HekOHTEKCTHEIE AHATPaMMEL,
noctpoeHHsle B HoTanuu IDEF(0 nomxHBI conepxars:

a. He menee tpex u He Oonee
JIEBATH OJIOKOB

b. He meHee Tpex u He (6os1ee
mecTu 0J10K0B

c. He menee nByx Omnoxos

d. Bonee Tpex 6m0K0OB

e. Merononorust IDEF0 ne
pemIaMEHTUPYET KOIUYECTBO
0JI0KOB

120.

bnoxu Ha muarpamme npouecca B Hotanuu IDEFO0 momxHbI
pacrionaraTbcs:

a. ITo quaronaJjm or JieBOro
BEepPXHEro yrjia AuarpamMmmsl 10
NMPaBOro HUKHEro

b. ITo muaroHamu OT MPaBOro
BEPXHETO YyIIa IUarpaMmal J10
JIEBOT'O HUYKHETO

c. B mo6om mycrom mecte
Jll/lal"paMMI)I

121.

Jnst nponecca «IIpoBeneHne ceMuHapa IS IepcoHaiay» CTpeska
«[1nanel 0 06YUYCHHUIO TIEPCOHATAY» JOJKHA BXOHUTD B!

a. [IpaByto rpann

b. JleByto rpanb

¢. HuxHroro rpanb
d. BepxHioio rpansb

122.

Ha nuarpamme, noctpoennoii B Hotauuu IDEF0, pa3zmernenune
0JI0KOB 10 CTETIEHH BaKHOCTH HA3BIBACTCS:

a. /lomuHupoBanue
b. [Ipeobnananme
c¢. Jlexommo3urust
d. Pacnpenenenne

123.

K kakoii rpanu 6710Ka mporiecca MPUCOSAUHACTCS CTPEIIKA C TUIIOM
«Bxon» Ha quarpamme mponecca B Hotauuu IDEF0?

a. [IpaBas rpans
b. Jlepasi rpanb
c. Bepxnsis rpanb
d. HuwxHsist rpasb

124.

Onpez[enHTe Ha3HAYCHUC KAKAOTO U3 BUJAOB CTPCIIOK a. CTPECJIKA C
OUHAPHBIM HAKOHCYHUKOM b. CTpECJIKa € ﬂBOﬁHHM HAaKOHCYHUKOM

a. mepeaaya ynpapJeHHs
b. moTok JaHHBIX
C. CBSI3b BIOKEHHOCTH

125.

Kak orpa3uts Biajenslia nporecca Ha fuarpamme?

a. HUKaK (MponuchIBaeTcsi B
CBOICTBAX)
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b. THII CBsI3u OTpaXkaeTcst Ha
JarpaMmme

C. CO3IAETCs CrenraIbHas
JIOPO’KKA BIIAJICNIBIIA

d. mousATHE BiIageIbIA HE
MPUMEHUMA JIJISI TPOLIELYP
9TOr0 TUIla

126.

Kakwne coOpITHS TTpeyCMOTPEHBI B JAHHOW HOTAUN ?

a. HaYaJIbHoe
b. koHeuHoe

C. IPOMEXKYTOUHOE
d. skcTpenHOE

€. HUKaKue

127.

Yto 0003HAYAIOT CTPCJIKU Ha AuarpaMmme B ,HaHHOﬁ HOTaIII/II/I(.>

a. mepexavy ynpaBJeHUs
b. moTOK JAHHBIX

C. CBSI3H BJIOKEHHOCTH

d. MapIIpyThI ABMKCHHUS
HHPOPMAITIH

128.

Yro 0TO6pa)Ka€TCH B Ha3BaHUH ILOpO)KGK?

a. Cy0beKTsl
b. Ucnotnurean
c. JIroqu

129.

BepHo 11 4TO B 3TOM HOTAIMKM MOTYT ObITh HEMMEHOBAHHBIC
JIOPOXKKH?

a. Bepno
b. HeBepHo

130.

BepHo 51 4TO aHHAast HOTAIMsI OTHOCHTCS AUarpaMMmaM MOTOKOB
TaHHBIX?

a. Bepno
b. HeBepHo

131.

Kax orpa3uth Bnajenbla mnpouecca Ha auarpamMmme?

a. HUKaK (IIpOIKCHIBACTCS B
CBOMWCTBAX)

b. THII cBSI3U OoTpaxkaeTcs: HA
auarpamme

C. co3JaeTcs CleHaIbHbINH
3HAYOK BJIafIeNbla

d. moHsATHE BiagEIbIA HE
MPUMEHUMO JUIS TIPOLIEYD
3TOTO THIIA

132.

st orobpakenns Ha auarpamme uHpGopmarmu: «Cobbitre 1
COBMECTHO C COOBITHEM 2 aKTHBU3UPYET MIPOLIECC, HOPOXK AU
TOJIEKO OJTHO M3 COOBITHIA: cOOBITHE 3 MK COOBITHE 4» —
HEeo0X0AMMO BOCIIONIB30BaThCsI ONEePaTOPaMH:

a. OR
b. XOR
c. AND

133.

st oroOpakenns: Ha auarpamme uHdopmarmu: «OqHO U3 COOBITHI
| w2 aKTUBH3UPYET MPOLIECC, MOPOXKTAIOIINI TOIHKO OTHO U3
COOBITUH: cOOBITHE 3 WK COOBITHE 4» — HEOOXOIUMO
BOCIIONIE30BATHCS ONIEpaTOpaMHu:

a. OR
b. XOR
c. AND

134.

CKoJBKO COOBITHIA HOMKHO OBITH Ha auarpamme EPC?

a.2

b. cKonbKO yrogHo

. He MeHee KOJHYecTBa
(pyHknmonaabHbIX 010K0B +1
d. Her )xecTkuX TpeOOBaHHH K
COOBITHSM

135.

Yro 0003HAYAIOT CTPEIIKU Ha MarpaMMe B JaHHOM HoTauuu?

a. mepeavy ynpapJaeHHst
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b. mOTOK TaHHBIX

C. CBSI3U BIIOKEHHOCTH

d. MapIIpyThl IBHKEHHS
nHpopmarn

€. CBSA3b € UCTIOTHUTEISIMU
f. cBs13b € pecypcamu

u3 buznec-crynuo?

136. | Kak HaspIBaeTcs CBsI3b C IpyruM npoieccom Ha EPC? a. MuTepdeiic npouecca
137. Bepno mu uro HoTanmsa EPC oTtHOCHTCS muarpaMmamM MOTOKOB a. Bepno
IaHHBIX? b. HesepHno
138. Kax orpasuth Bnajensua mnpouecca Ha AuarpaMMe B HOTalluu a. HUKaK (IponuchiBaeTcsi B
BPMN? cBOiicTBaX)
b. THIT CBS3M OTpaXkaeTcst Ha
JarpaMMe
C. CO3/1aeTcs CreruaIbHas
JIOpPO’KKa BIIaJembla
d. monsTHe BianenpLa He
MPUMEHNMA TSI TPOLETy P
9TOTO THIIA
139. | Kakwue coObITHS IPETyCMOTPEHBI B JAHHOW HOTAIHH? a. cTapToBOE
b. Kone4yHoe
C. IPOMEKYTOYHOE
d. skcTperHOE
€. HUKaKue
f. uHUOMaTOP
g. 00padoTYUK
140. | Yro 0003HauarOT CTPEJIKH Ha quarpamme B HoTaiuun BPMN? a. mepeaavy ynpapJeHus
b. morox coodmenmii
C. CBSI3U BIIOKEHHOCTH
d. MapmIpyThl IBM>KCHUS
uHpopmaru
e. accouMaluu
141. Kak Ha3bIBaeTcst paMKa B KOTOpOH 0ToOpakaeTcst mporece B a. ITyn
TaHHOM HOoTaruu?
142. Kak HazpIBaeTCs 371€MEHT, OTPENEeNAIONINH JOTHKY MPOoLecca MpH a. I3
BETBJICHUH
143. | Yro orobpaxkaeTcs B Ha3BaHUM JOpoXxeK Hotarun BPMN? a. Cy0beKThl
b. UcnonnuTen
c. JIroou
d. OpraHu3anuoOHHBIC ¢TUHUIIBI
144. Bepno 111 4To B 3TOI HOTAIIMK MOTYT OBITH HCHMEHOBAHHBIE a. Bepno
JIOPOXKKH? b. Hesepro
145. BepHo 51 4T0 1aHHas HOTALMsl OTHOCUTCS TMarpaMmmam IOTOKOB a. Bepno
JaHHBIX? b. HeBephno
146. | B xaxom Buae MOTYT OBITH CT€HEPHUPOBAHBI PETIIAMEHTHI M OTYETHI a. ¢aiia Word

b. ¢aiia Excel
c¢. HTML-ny6auxanus
d. mydnimkanus B Business
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Studio Portal

e. otuer B hopmare XML
f. oruer B popmare XPDL
g. otuetr B PDF

h. cxema B popmare PNG

147.

Jns popmupoBaHns nakera JokyMmeHranuy B popmare MS Word
MOYKHO BOCITIOJIB30BaThCs ITyHKTOM | JTaBHOTO MEHIO:

a. «['maBHas —> Dkcnopr B

daiimn...»

b. «OT4ersl — IlakeTHoE
(opMupoBaHe 0TYETOBY

148.

Kaxkue TOKyMEeHTBI OTHOCATCS K OCHOBHBIM BHJIaM
perIaMeHTUPYIOMINX JJOKYMEHTOB M TeHepupytoTcst B busnec-
Crynno?

a. PersiameHTBI poLeccoB

b. 10/15KHOCTHBIE HHCTPYKIMHA
c. ITosio:kenus o
NoApa3aeaIeHUsIX

d. JInunble nena coTpyIHUKOB

e. [Ipukassl u pacnopsuKeHHs

149.

B o0mieii cxeme opraHu3aiiOHHOTO MOJICINPOBaHUS
(opMHpoBaHHE TOJDKHOCTHBIX MHCTPYKIUH OCYIIECTBISETCS Ha
JTarme:

a. B obmeit cxeme
OpraHN3alMOHHOTO
MozenupoBaHus popMHupoBaHUe
JOJDKHOCTHBIX MHCTPYKIUH
OCYIIECTBIIACTCS Ha JTaIe:

b. onpenenenue neiaek u
CTpaTerui

c. popmupoBanue 6u3Hec -
¢ynkumnonaa

d. dopmupoBaHue CTpyKTypHI
JTaHHBIX

150.

Ha xaxom srame [HWKJIa YIIPAaBJICHUS aKTyaJIbHbI pel"J'IaMGHTI)I?

a. Buegpenue

151.

Bepno nu uto B buznec-CTynno MOXXHO co3/1aBaTh CBOU OTYETHI
TOJIKO C MOMOLIBIO PeJaKTOpa KJ1accoB?

a. Bepno
b. HeBepHno

152.

Bepno 11 uro B busnec CTyauo ecTs BCTPOCHHBIE OTYETHI, KOTOphIE
MOTYT CIIy)XHTb PETJIAMEHTAMH B KOMITAaHHUH?

a. Bepuo
b. Hesepro

153.

B Ye€M OCHOBHas leHHOCTH BPM-cuctem?

a. ynpasJieHHe PO ecCaMH B
peajbHOM BpeMeHHU

b. KoHTpOJL MapaMeTpPoOB
npomuecca

C. TIOIEPIKKa IPHHATUS
peleHui

d. BO3MO)KHOCTH HApHUCOBATh
UCIIOJIHSEMBIE ITPOLIECCHI

€. BO3MOXHOCTb OBICTPO MEHSITh
IPOLIECCHI

154.

K kaxomy kiaccy cuctem otHocutcs ELMA?

a. BPM
b. ERP
c. CSRP
d. MRP
e. CASE
f. EDP
g. MIS
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h. DSS

155.

Yro siBnsieTcst 6a3ucoM JUIsl YCHENTHOTO CTPOUTENBCTBA CUCTEMBI
yIpaBJIeHUS] KOMIaHUH?

a. Ctparerns

b. IIponeccol (TeXHOJIO0rHMN)
c. Ctpykrypa

d. Kymerypa

e. PerniaMeHThI

f. JIromn

g. PoiHouHas cpena

h. Bpenn

156.

B KaKko# KoH(purypanun OnepannoHHOE SIPO SBISETCS KIIOUEBOIM
9acThIO OpraHu3anuu’?

a. IIpocras crpykrypa
b. Mexanucruyeckas
Oropokpartwus

c. [Ipodeccuonanbuas
OropoxparTus

d. IuBu3nonnas hopma
e. Anxokparus

157.

Uro takoe "Bunenue" mporecca?

a. CJIOBeCHOe ONUCaHne
npouecca

b. onmucanne
XapaKkTepu3syloiee HieaabHoe
COCTOsSIHHE Ipornecca

c. OHcaHue mpolecca,
oTpakalollee HIOAHCHI €ro
HCIIOJIHEHU S

d. rpaduueckas cxema nporecca
€. TUIaH KOHTPOJISI UCTIOTHEHHSI
npoolecca

f. npumep BBINOIHEHHS
AHAJIOTMYHOTO TIpOIiecca B
JIPYTrUX KOMIIAHUSAX

158.

YTO BXOAWT B IMOHATHE "TpaHUIEI ITporecca”

a. HAYaJIbHbIE COOBITHS

b. mpomMexyToYHBIE COOBITHS
C. KOHEYHbIEe COOBITHS

d. BxoabI

c. MaTepI/IaHI)HI)Ie IIOTOKH

f. BBIXOABI

€. TOYKH KOHTAKTa ¢ KJIMCHTOM
h. rparuma nomemenui, rue
MPOUCXOUT MPOIECC

159.

Jlnst kako#t KoH(UTYpaIu xapakTepHa BeptukanpHas u
TOPU30HTAJIbHAS LEHTpaTU3aLus?

a. [Ipocras cTpykTypa
b. MexaHucruyeckas
Oropokpartus

c. [IpodpeccronansHas
Gropoxpatus

d. AuBusnonnas hopma
e. Anxokparus

160.

Kaxkoit MexaHn3M KOOpAWHALIMK XapaKTepeH Al KoH(urypammun
"mpocTast cTpykTypa"?

a. B3aMMHOE COIVIACOBaHNE
b. mpsiMoii KOHTPOJIb

C. cTagAapTU3aIus pabounx
MIPOLIECCOB
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d. cranmapTu3aius BeIycKa
€. CTaH/IapTU3aIis HABBIKOB U
3HaHUH (KBaJTU(HKALINN)

161.

Kakoit MexaHn3M KOOpAWHALIMK XapaKTepeH st KOHpUTypaun
"MarmuHHas OrOpoKpaTHs'?

a. B3aUMHOE COTIAaCOBaHHE
b. mpsmoit KOHTPOIb

¢. cTaHAapTu3anus padoumx
NpoIeccoB

d. crarmapTu3anys BEITyCKa
€. CTaHaapTU3anus HaBbIKOB U
3HaHUH (KBaJTU(HKALINN)

162.

TIPU KaKUX YCIOBUSX UMECT CMBICI 3aHUMAThCS OM3HEC-
nporeccamu’?

a. ecJId y KOMIAHUHA
3¢ PexTBHAS OU3HEC-MO/IEJID
b. ecain y komnanuu ciaadas
cucTeMa ynpasJieHUst

C. €CTIM Y KOMITaHWH CHITbHAs
crcTeMa yIpaBlICHUs

d. ecnim y koMnaHuH
CTarHUPYIOLIs OM3HEC-MOJIENb
€. €CIIM KOMITaHWsI HaXOAUTCS B
KpH3Hce

f. ecnu COTPYAHUKN HE 3HAIOT
CBOUX 00s13aHHOCTEH

163.

Yto xapakrepusyeT OM3HEC-MOAEIb?

a. APaMaTyprugHoCTh
b. TEXHOJOTUIHOCTH

C. HHCTPYMEHTAIIHOCTh
d. mapaMeTpruHOCTD

€. CIOKeTHOCTh

f. cuenapHocTn

164.

Uro XxapakTepHu3yeT CUCTEMY YIpPaBICHNUS?

a. IpaMaTyprugHOCTh
b. TeXHOJIOrMYHOCTH

C. HHCTPYMEHTAJIbHOCTH
d. mapaMeTpH4YHOCTH

€. CIOKETHOCTh

f. cuenapHOCTB

165.

Kaxas HOTaIus MCONB3yeTCs AJIsl OMMMCAHUS MOJIENICH MPOIIeCCOB
BEPXHETO YPOBHS

a. IDEF0

166.

Kakas HoTanus ucrnonb3yercs B ELMA?

a. BPMN
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4. Ilopsaok npoBeaeHUs] M KPUTEPUH OLICHUBAHUSA MPOMEKYTOYHON aTTeCTAUMHU

4.1.1Topsiaok npoBeeHUsi MPOMEKYTOYHOM aTTeCTAlUH

3a4€T MPOBOIUTCS B BUJI€ TeCTUPOBaHUA. CTYI€HT JOJKEH OTBETUThH Ha BONPOCHI 3aKPHITOTO THIIA,
KOTOpBIE MPEAINOoaraloT BEIOOp BapHAHTOB OTBETA, a TAKXKe HA BOMPOCH OTKPBITOTO THIIA, KOTOPHIE HE
MIPEANOararoT BApUaHTOB OTBETA, MPABUIIBHBIA OTBET TpeOyeTcsl HamucaTh camocTosTensHo. Beero 20
TECTOBBIX BOIIPOCOB. IIponomkuTeNnbHOCT TECTa — 35 MUHYT.

4.2.Kputepuu olleHUBAHUSA MPOMEKYTOYHOM aTTECTAIMHU 10 BUAAM OIEHOYHBIX CPEJACTB

Tect hopmupyetcst B cucteme aekrporHoro ooyuenus MOODLE.
MaxkcumaneHbii 0aiut 3a TecT — 100 0auioB.

OrneHka 3auTeHo He3zauteno
Bamer 100-60 6amos 59-0 6amnoB
YpoBeHb BBICOKHI HU3KUUI
OCBOEHUS
MIPOBEPSIEMBIX
KOMIIETEHIINI

4.3.Pe3yabTaThl IPOMEKYTOYHOH aTTECTAMN U YPOBHHU C(POPMHPOBAHHOCTH KOMIIETEHIIHI

HpI/I MOABCACHUHN UTOT'OB YYHUTBIBAOTCA PC3YJIbTAThI TOJIBKO HpOMG)KyTO‘IHOﬁ aTTeCTaluu:

0-59 6amIoB — HE3AYET;
60-100 GamnoB — 3a4eT;

Oco0eHHOCTH TIPOBE/ICHUH MPOIEIYPHI OLEHUBAHUS PE3yJIbTAaTOB 00YUYEHHsS] MHBAJIUAOB U JIMII C
OTpaHHYEHHBIMUA BO3MOXKHOCTSIMH 37I0POBbsI 0003HAYCHKI B pab0oYeil MporpaMme JUCIHILTUHBI (MOTYJIs).

YpoBHU chOpMUPOBAHHOCTH KOMIETEHIIMH ONPEAEISAETCS CICAYIOUM 00pa3oM:
1. Bricokuil ypoBeHb c(hOpMHUPOBAHHOCTH KOMIIETEHIIUH COOTBETCTBYET OLIEHKE 3aU4TEHO:

- npeamnojaaracTt (I)OpMI/IpOBaHI/Ie KOMIIETCHIIUH Ha BLICOKOM YPOBHE;

- 3HaHUE TEOPETUYECKUX Pa3/ICJIOB M3Y4aeMOM NUCHIMIUIMHBI HAa YPOBHE HE HUXKE OIECHKU
YAOBJIETBOPUTENBHO;

- CTYACHT YMCCT NPUMCHATL Ha IMPAKTUKC 3HAHHA, IMMOJIYYCHHBIC B pPaMKax HU3YUCHUA
JUCHUITIIMHBI

- (GOpMHUPYIOTCS HABBIKH HCIIONB30BAHMSI TEOPETHUYECKUX M TPAKTHUYECKUX Pa3JielioB
JTUCIUTUTAHBI TS PEIICHUS 3371a4 PO ecCHOHABHON eI TeTbHOCTH;
2. Hu3kuii ypoBeHb COOTBETCTBYET OLICHKE HE3AUTEHO.
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