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1. HACIHOPT ®OHJA OHEHOYHBLIX CPEJACTB

Hanpasnenune noarorosku: 38.03.02 «MeHemKMEHT)
Hampasnennocts (mpoduib): [IpoekTHoe ynpapieHne u OU3HEC CTpaTeruu
[TpucBanBaemas kBanuuKkanus: 6akauasp,
JucuumivHa: YpapieHue NpoeKTaMu
Cemectp (cemectpbl) u3yudenusi, @opma (popMbl) MPOMEKYTOUHON ATTECTALIUU:
OYHOE-3a4eThl 6 CEMECTp, 3K3aMEHbI 7 CEMECTp, KypcoBas paboTa 7 ceMecTp; OYHO-
3a04YHOE: 3K3aMEHBI 8, 3aueT- 7 ceMecTp, KypcoBas padoTa 8 cemecTp.

Cucrema OLICHUBAHUS: OALIbHASA CUCTIEMA.

2. IEPEYEHb ®OPMUPYEMbIX KOMIIETEHIIUHA

2.1. KomneTreHuum, 3aKkpenyiéHnuble 3a TUCIUILTHHOMN

N3yuenue

TUCLIUTUTHHBI

dbopMUpOBaHUE CIECTYIONIUX KOMIICTEHIUMN:

«praBJ'IeHHG IIPOCKTaMU»

HaIIpaBJICHO Ha

Konr: Conepxanue Nuaukatopel JOCTUKEHUS
KOMIIETEHI[ | KOMIIETeHIIU kommnereHuu cornacHo OINOIT
U COTJIaCHO IIepedens ruIaHMpyeMBbIX
COTJIaCHO dIr'oC pe3yNbTaToOB 00yUEHUS MO
OIrocC (OIIOII BO) JUCLUTUIMHE
(OI1oI1
BO)
1 2 3 4
VK-4. Criocoben YK-4.1 HNmeer SHath: O01agaeT 3HAHUSIMA
OCYILECTBIATL | IPEICTABICHHE O TMpPaBWIaX W [OCOOEHHOCTEN U IIPaBUI
JIETIOBYIO NPUHIMIAX JEJI0BOM YCTHOW U [TMYHON M NPO(ecCHOHAIBHOM
KOMMYHHKAIMIO | TACBMEHHOW KOMMYHHUKAIIMH Ha [YCTHOU U MUChbMCHHON
B YCTHOM TOCYJapCTBEHHOM  SI3bIKE KOMMYHHKAllMH, B TOM YHCJIC HA
unucbMeHHoi | Poccuiickon denepanuun yi [AHOCTPaHHOM(BIX) SI3bIKE(aX)
dopmax Ha MHOCTPaHHOM(BIX) SI3bIKE(aX) YMeTb: yMeeT NpUMEHATh
rocyaapcteerno | YK-4.2 Jlemonctpupyer ymenue — (COBPECMCHHBIC
M S3BIKE OCYILECTBIATH AETOBYIO KOMMYHUKaTHBHbIE TEXHOJIOTHH
Poccwmiickoit KOMMYHHKAIHIO B YCTHOM U T HPO(b?CCHOHaHLHOF 0
®enepanuu IIHCEMEHHOM (opMmax, B3ANMO/ICHCTBHA B CHTYaINN
u HICIIOB30BaTh METO/IbI ¥ HaBbiky  |) CTHOM M ITHCEMCHHOM
MHOCTPaHHOM(BI | JIETIOBOTO OOIIEHHS KOMMYHHKAIMH, B TOM 9HCIIC Ha
X) sI3bIKe(ax) VK-4.3 NMeeT HaBBIKH Je10BOro |1 oCTPaHHOM (bIX) s3bIKE(aX)
OoOLIeHNsT Ha TOCyAapCTBEHHOM Brazets: Mmeer HaBbikn
a3pike Poccuiickonn denepauuu u P Oq)eCCH? HaIbHOTO
B3aUMOJICHCTBHS, B TOM YHCIIE
MHOCTPaHHOM(BIX) SI3bIKE(aX) ’
Ha MHOCTPaHHOM(bIX) sI3bIKe(ax)
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IK-3 Crniocoben IIK 3.1. lemoHcTpupyer 3HaTh: COBPEMEHHBIE
OLICHUTD OCHOBBI 3HaHUI 0 METOJaX U | MPOrPaMMHBIE CPEACTBA U
3¢ (eKTUBHOCTH TEH/ICHIIUSIX OpraHU3allH nH(bOpMAaIIMOHHbIE
BHEJIPEHHUS HOBBIX | HAYKOEMKOI'O IIPOM3BOJICTBA, & | TEXHOJIOTUU, UCTIOIb3yEMbIC
TEXHOJIOT A, TaK»Xe METOJ]aX OLEHKU B YIIpaBJICHUH [TPOEKTaMH;
OPraHu30BaTh SKOHOMUYECKOH YMeTh: COCTaBIIATH
MeponpusaTHs 0 | A3PPEKTUBHOCTH BHEAPEHUS OpraHu3aIMOHHO-
BHEJIPEHUIO B HOBBIX TEXHOJIOTUH TEXHOJIOTUYECKYIO0 MOJEIb
npousBoacTBeHHs! | [1K 3.2. Criocoben IIPOEKTA;

i mporiecc PYKOBOJIUTH MHHOBALIMOHHBIM | BraneTs: ucnons3oBaHust
WHHOBAIUI MIPOEKTOM Ha BCEX CTaJIUAX MIPOrPaMMHBIX CPEACTBA IS
€ro JKU3HEHHOTO IIUKJIa, a pEelIeHHs OCHOBHBIX 3a]1a4
TaKXe aJalnTupoBaTh €ro MoJ | YImpaBJIeHHS MIPOEKTOM, a
HYK/Ibl J€CTBYIOILIETO TaK)Ke 00JauHBIX PEIICHUN
MPEIIPUATHS JUIsL OpraHu3aIiu
I1K 3.3. Pa3zpabarsiBaeT yIIpaBICHUS
TaKTUYECKUE MEPOIIPHUSTHUS IO | KOMMYHHUKAIIUAMU MPOEKTA.
MOJIEPHHU3AIIUU CUCTEM
YIPaBJICHUS POU3BOJCTBOM C
LEJTbIO TIOBBIIICHUS
3¢ HEeKTHBHOCTH
MPOTEKAIOIINX IMPOIIECCOB.

I1K-6 Criocoben 1K 6.1. lemoHcTpHpyeT 3HATb: -OTpeeICHHs U
PYKOBOJUTH 3HAHUS O METO/aX BEACHHUS MOHATHS O CyOBhEeKTax
MOJITOTOBKOM TUTaHOBOM paboTHI B YIIPaBICHUS U UCIIOJIb3YEMOr0
IIPOEKTOB OpraHM3aluy, IPUMEHSIEMbIX [IMU MHCTPYMCHTApHs; -
TEKYIIMX IUTaHOB | popMax ydera M OTYETHOCTH  [COBPEMCHHBIC TPOTPAMMHbIC
CTPYKTYPHBIX I1K 6.2. Criocoben CPEeCTBa 1 HH(POPMAHOHHBIC
MO/Ipa3IelICeHUH, KOHTPOJHUPOBATh, OlleHHBaTh  [TCXHOJIOTHH, HCIIOIB3YEMBIC B
OCYLIECTBIIATh 1 KOPPEKTUPOBATh YIIPAaBJICHUN IPOCKTaMH,
TEKYILLHUN U peanu3anuIo mniaHa YMeTh: -0npeaesarh e,
WTOTOBBIN IPOU3BOJICTBEHHO- MPE/IMETHYIO 0611acTh u
KOHTPOIIb, XO3SIACTBEHHOM esitenpHocTy [CTPYKTYPBI IIPOCKTA, -

T'OTOBUTH OTUYCTHI
0 IIPOJIEIIAHHOMN
pabote

CTPYKTYPHOT'O TTOAPA3/ICIICHUS
MIPOMBIIIJIEHHOW OpraHU3aIuu
IIK 6.3. JlemoHCTpHpYET
HaBbIK PYKOBOJICTBA
MOATOTOBKOM MTPOEKTOB
TEKYIIUX TUIAHOB
CTPYKTYPHBIX MOAPA3ACICHHUI

COCTaBJISITh OPTAaHU3AIIMOHHO-
TEXHOJIOTHYECKYIO0 MOJIETTh
npoekTa; Biagets: -
OCYIIECTBIIEHUSI MOHUTOPHHTA,
KOHTPOJISI U PETryJIUPOBAHUS
X0/1a BBITIOJIHEHUS ITPOEKTA O
€ro OCHOBHBIM TapamMeTpam; -
MICITOJIb30BaHUS TTPOTPAMMHBIX
CpEICTBA JIJISl pEeIICHUS
OCHOBHBIX 33]1a4 YIPaBJIECHUS
[IPOEKTOM, a TaK)Ke 00TauHBIX
[pEIICHUI [T OpraHu3alun
ynpaBneHI/Is[ KOMMYHI/IKaIII/ISIMI/I

[poeKTa.

© OI'bOY BO «Uenl 'Y»
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I1K-9 CriocobeH
KOHTPOJUPOBATH
pa3paboTKy
IPOTPaMM,
KaJICH/IapPHBIX
rpa¢uKoB,
HOPMAaTHBOB
MIPOU3BOJICTBA
BBIITYCKa
IPOAYKLIHH,
OCYIIECTBIIATh HX
KOPPEKTHUPOBKY

IIK 9.1. lemoHcTpupyer
OCBEIOMJICHHOCTbH O TIOPSIIKE
pa3pabOTKH EPCIIEKTUBHBIX U
TOAOBBIX IIAHOB
MIPOU3BOJICTBEHHOM,
XO3SMCTBEHHOM M COITHMAITLHOM
JIEATEeILHOCTH OpraHu3aluu
IIK 9.2. Ciocoben
OCYUIIECTBJIATh KOHTPOJIb,
OIICHKY U KOPPEKTUPOBKY
MEePCIEKTUBHBIX U TOJIOBBIX
IJIJAHOB MPOU3BOJICTBEHHOM,
XO3SMCTBEHHOM U COLUAILHOM
JIESITEIbHOCTH OpraHu3aluu
[1K 9.3. O6nagaer
CHOCOOHOCTBIO PYKOBOJUTH
pa3paboTKOi
MTPOU3BOJICTBEHHBIX
MEPCIIEKTUBHBIX M FOJIOBBIX
MpOrpaMM, KaJeHIapHBIX
rpaKOB BBITYCKa
MPOTYKITUT

3HATh: OPIKE pa3paboTKu
MEPCIICKTUBHBIX W TOJIOBBIX
MJTAaHOB TIPOU3BOJICTBEHHOM,
XO3SIMCTBEHHOM M COITUAIbHOM
NeSITeIIBHOCTH OPTaHU3aIluN
'YMETh: OCYIIECTBIISITh
KOHTPOJIb, OIICHKY H
KOPPEKTHUPOBKY
MEPCIICKTUBHBIX M TOJIOBBIX
[UIAHOB B YCJIOBUSAX MTPOEKTA
Biaaers: ciocOOHOCTBIO
[PYKOBOAMTH pa3pabOTKOM
MIPOM3BOJICTBEHHBIX
MEPCIICKTUBHBIX M TOJIOBBIX
MPOrpaMM, KaJeHIapHBIX
rpaduKOB BBITYCKa IPOAYKIIUU

Cenenust 00 MHBIX JUCIHUIUIMHAX, YYACTBYIOIMUX B (DOPMUPOBAHUU JAHHBIX

KOMIIETEHITNIA

2.1.1. Komnemenyuu (YK-4, I[1K-3, I1K-6, IIK-9) hopmupyemcsi 6 npoyecce
u3yuenusl paree npotoeHuvix oucyuniun. JlenoBble-kOMMyHUKALIUH
YrpaBieHHUE TIEPCOHATIOM Y IIPABJICHUE YEJIOBEYECKUMHU PECYPCAMU

© OI'bOY BO «Uenl 'Y»
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3.1 Buabl O11eHOYHBIX CPE/ICTB

3. COAEP’KAHUE OHEHOYHbBIX CPEJACTB 1O JUCHUIIVIMHE

Ne
/1

Kon xomnerennmu/
TUTAaHUPYEMBIE PE3yJIbTaThl
o0y4eHus

KonTponupyemsie Tembl/
pazaesl

HanmenoBanue
OIIEHOYHOIO
cpenacTsa 1Jis
TEKYILIEro
KOHTPOJIS

HanmenoBanue
OIIEHOYHOT'O
cpencTBa Ha

MIPOMEXKYTOUHO

M aTTecTanuu

Paznen 1: YIIPABJIEHHU

E INIPOEKTAMM: KOHHENNWA 1 METOJOJIOI'UA

IK-6, ITK-9
OCHOBHBIE ATaIlbI YIIPABICHIECKOH
MBICIIH B 00JIaCTH POEKTHOTO
MeHe/DKMeHTa. TeopeTHIecKux
OCHOBEI B cpepe ynpaBieHUS
MPOEKTaMH.
3nare: Kpurepuun ¢opmupoBanus
meneil  mpoekta W TpeOOBaHMUSA,
CBSI3aHHBIC C peaiu3alueil MpoekTa.
3HaTsb, yYMeTb u BJIAJICTh
METOJI0JI0THel YIpaBlIeHUsA
npoektamMu CyIIHOCTH yIpaBICHHS
MPOEKTAMH U €ro  CTPYKTypHBIE
KOMIIOHEHTBL. VYupasnenue
KHU3HEHHBIM IIMKJIOM TIPOEKTA.
DyHKINOHATBHBIE obmacti
YIIPaBIICHUS IPOCKTaMHU.
Kraccudukanms npoekros
YMerb:

dopmynupyer  mpobiaeMy, — Ha
petienue KOTOpOH HalpaBleH
MIPOEKT, TPAMOTHO OIPEAeNsieT IeNb
MPOEKTa.
Bnanets:
YMeHHe MoIb30BaThCsl HCTOUHHKAMH
nHdopmaru  JUIT  MPOBEAEHHS
aHanmsa JIeSITeTbHOCTH npu
YIOpaBICHUH TPOEKTaMU. YMEHHe
MONB30BaThCsl  TPeOOBAaHMAMH K
Ka4ecTBY IIPOEKTa M €r0 NPOIyKI[HH
u COCTaBIICHUIO oT4eTa 0
peamm3anuu mpoekTta IIpoexTupyer
petreHne KOHKPETHBIX 3amaq
MpPOeKTa, BHIOUpas ONTUMAJIbHBIN
croco0 WX PelIeHHsL.

tema 1. TIOHATHA «IIPOEKT» H
«yHpaBJIeHUE TPOCKTAMM»

Tema 2. MeTo1010TUsl yIIpaBIICHUS
TIPOEKTaMH

Tema 3. CtaHAapTHI ypaBICHUS
MIPOEKTaMHU

Tema 4. [IpoekT Kak cucTema.
CHCTEMHBIH OIX0A K YIPABICHHUIO
TIPOEKTaMH

Tema 5. Ilenn nmpoekra. TpeGoBanus
K IIPOEKTY

TECT,
MOCEIAeMOCTb
3aHATUI
(cobecenoBanms)

Teopernueckue
BOIIPOCHI K 3aUETY
Nel,2,3

3ananus TecTa
Nel-5,51-55,57,60
Kypcosas pabota

YK-4, [IK-3

CoBpeMEeHHasE ~ METOJOJIOTHS U
TEXHOJIOTHUS YIIpaBIICHUS
IIPOEKTaMU. OCOOEHHOCTH OH3HEC-
TUIAHUPOBAHHS CO3JIaHuUs u
pa3BUTHA HOBBIX opraHmaum‘/'l
(HampaBJIeHUA JeSITeIbHOCTH,
IIPOJTYKTOB)

Tema 6. OkpyKeHHe MpoeKTa.
VY4acTHUKH IpOEKTa

Tecr,
ISt
ompoca
(cobecenoBanus)
, IOKJIaz

BOIIPOCHI
YCTHOTO

Bonpocsr K
3ayery Nel
TecroBsle
BOIIPOCHI
Ne6,11,31,56,60,
71,72

Kypcosas pabota

© OI'bOY BO «Uenl 'Y»
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3. VK-4, TIK-3, 3natb: XKnu3HeHHbIi Tema 7. Y)Ku3HeHHBIH [IMKIT IPOEKTa Teopernueckue
LUKJI ¥ CTPYKTYPY NPOEKTa Tecr, Bonpoch! BOIIPOCHI K
JUPL YCTHOTO - s 63 a7'{§T1y 0,11
omnpoca > 1’2’ S
(cobecenoBanust) '
. oKnan 3anaHus TecTa
Ne6-17, 61-66
KypcoBas pabota
4. I1K-6, IIK-9 Tema 8. CouupansHoe BOIIPOCHI JJIst 3amanue 5,
3HaTh IIPOEKTHPOBAHUE YCTHOTO OIIpoca , Teopernueckue
OCHOBHBIE COLIMATILHOTO 3a/1aHue, JOKIIa BOIIPOCHI K
IIPOEKTUPOBAHUS 3auery
YMETb: COCTABIATH MACTIOPT Ne2,3

COLIMAJIbHBIX TIPOEKTOB,
YIIPaBJISATh pECypcaMu B
COLMAJIbHBIX POCKTaX
BrnaneTts HaBbIKaMu pabOTHI €
CorpanbHBIME TIPOEKTaMU

KypcoBast pabota

TIK-6, ITK-9

3HaTh:

KITIOYEBBIE HMHJHUKATOPEI,
CBUJIETENLCTBYIOIINE 00
YCIIEITHOCTH pean3alyy IPOeKTa

* OCHOBHBIE MOJICIU YIIPaBICHUS
MIOCTOSTHHBIMH 3aTpaTaMu B
MPOEKTE
* METOJBI ONpeNeIeHIs CTOUMOCTH
MPOCKTA,;

YMeTs:

* KJIacCU(HUIUPOBATH IPOEKTHI O
Pa3THYHBIM KPUTEPHSIM, 3HAUUMBIM
JUTSL KOHKPETHOM CUTYalliH;

. MPUMEHSTh TPHUHIIATT
aIbTEPHATUBHOCTU npu
MIOCTPOSHUH HKOHOMHYECKOH
MOJIEJIN TPOEKTA
. no0upaTh HUCTOYHUKHU
(MHAHCUPOBAHMS NIPOEKTA,;

* MPUMEHSATH HA MPAKTHKE METOIbI
OLIEHKH 9KOHOMHUYECKON
3¢ PEKTUBHOCTH HHBECTULUOHHBIX
MIPOEKTOB
* onpenenaTh (PUHAHCOBBIN TUIAH H
OroKeT MpoeKTa; 6 6
. OCYILIECTBIISTh KOHTPOJIb
BBITIOJIHEHNsT (DUHAHCOBOTO IIIAHA
1 OI0JpKETA MTPOEKTa;
Brnanets:

. HaBBIKAMH
9KOHOMHYECKOTO
MPOCKTA,;

* MIOCJIEIOBATENBHOCTBIO IEHCTBUN

ompeeTICHHs
COZIepIKaHUS

tema 9. DKOHOMHYECKHE ACHEKTHI
MPOCKTa

Tecr,
TUIST
omnpoca
(cobecemoBanust)
, 10K

BOIPOCHI
YCTHOTO

Bompocer K
3ageTy Ne 31
3agaHus  Tecra
Ne 73-77
KypcoBast pabota

[IK-6, TTK-9

3HaTh

. CYILECTBYIOIINE
OpraHHU3aIMOHHO-TIPABOBHIC

Tema 10. TIlpaBoBble GOpMBI
OpraHu3alxu OnsHeca u
pa3paboTka MpoeKTOB

Tecr,
TUTSE
orpoca

BOIIPOCEHI
YCTHOI'O

Bomnpocsl K
3aueTy Ne 32-38
Kypcoas pabota

© OI'bOY BO «Uenl 'Y»
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¢$bo MBI WHCTUTYLIMOHAJIM3AIN
MPeIPUHIMATETECKON
JeATEeNIbHOCTH;

. crienupuKy
perynupoBaHus
JeATEeNIbHOCTH;

* COBpPEMEHHbIE OpTraHU3aIMOHHO-
mpaBoBele  (OPMBI  pean3aluu
BEHYYPHBIX WHBECTUIIMOHHBIX
IIPOEKTOB;

YMETh

* BHIOMpaTh  OPTaHMU3AIMOHHO-
mpaBoBele  (OPMBI  peanu3aluu
IIPOEKTa, ONTUMAJILHO
COOTBETCTBYIOLINE ero
rapaMeTpam;

BJIAJIETh

*  JeWCTBYIOUIE  HOPMaTHBHO-
IIPaBOBOU 6azoit,
periaMeHTHpPYIOIIeH OpraHu3aIuio
COBPEMEHHOro Ou3Heca U MOPSJIOK
pa3paboTKu HMHHOBALMOHHBIX
npoekToB. KiroueBble TEPMHHBL:
MIpeANpUHAMATENb, IPENPHUITHE,
I0pUITIECKOE JILIO,
OpraHM3aIllMOHHO-TIPaBOBast (hopMa,
JIOTOBOD, KOMMepuecKast
KOHLIeCCHs, (paHyaii3uHr,
KOHIIECCHOHHBIE COTJIAIICHUS,
JIOTOBOpP INIPOCTOrO TOBApUIIECTBA,
X03SHCTBEHHOE MMAPTHEPCTBO.

JIOTOBOPHOT'O
MIPOEKTHOMN

[K-6, IIK-9

3HaTh, yMETh, BIAJIETh
HEOOXOUMOCTh (hopMupoBaHHsI
CHCTEMbI YTIPABJICHUSI IPOSKTAMH U
aBTOMaTHU3ALHH TPOEKTHOTO
YOpaBICHHS C HCIOJB30BAHHEM
MH()OPMALMOHHBIX TEXHOJIOTHH B
LHensiX — MoJJepkaHus — (QYHKIMU
TUTAaHUPOBAHUS, U3YYUTh
0COOEHHOCTH  KOHIIENTYaJILHOTO,
CTPATEruIecKOro M TaKTHUECKOTO
TUTAHUPOBAHUSI, B YacTHOCTH
COCTaBJICHHS CETEBBIX u
KaJICHIAPHBIX MIAHOB

Tema 11. [InanupoBanue npoekrta

Tecr,
TUTSE
orpoca

BOIIPOCEHI
YCTHOI'O

Teoperuueckue
BOIIPOCHI K
3auery
Nel0,14,23
3aganue  Tecra
Ne 32,44,47,68-
70

KypcoBast pabota

PA3JIEJI 2 YIIPABJIEHUE PEAJIM3AIIMEN IMTPOEKTA U ET'O 3ABEPIIEHUE

VK-2, YK-4

3HaTh

COBPEMEHHbIC MoAXomel K
VYnpasieHuro pHCKaMH U
KOMMYHHUKAIIHSIMH ITPOEKTa

YMETh: HCITIOJIL30BaTh
COBPEMEHHBIE TOAXObI U MOIEIH
VYrpasneHus PHCKaMH u
KOMMYHHUKAIIHSIMH ITPOEKTa
BIIAJIETh

HaBBIKAMU KOOTIEpaIiK c
KOJUIEraMi, paboTe B KOJJICKTHBE;

Tema 12. VYnpasnenue
KOMMYHUKALUSIMHU ITPOESKTA

Tecr, BOIpOCH
JUISL yCTHOTO
ompoca, Keic

Teoperuueckue
BOTIPOCHI K
aKk3ameHy Ne2,
13,14,15,26
[IpakTuyeckoe
3a7aHue
Ne6,10,11
3amaHus Tecta
Ne23-26
Kypcosas pabora
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Obl b CHOCOOHBIMH OCYIIECTBIISATH
JIeNIoBOe  OOIeHHe: MyOJINYHBIC
BBICT IUJICHUS,

nep TOBOPHI, IIpOBEZICHUE
COBEIIAaHUM, JeNoBasl MEpPenucKa,
JNICKTPOHHBIC KOMMYHHKAIIUH U T. ][

0. VK-2,YK-4 Tema 13. VYpasienue Teoperuueckue
3HaTh HW3MEHEHUSAMU. Kontpons BOIIPOCHI K
METOIOJIOTHIO u METOIbl | pean3aliu MPOeKTa sKk3ameHy Ne9,
VYnpaenenus COZIEpXKaHHUEM, 23,24,25,26,27,2
BPEMEHEM U CTOMMOCTBIO TIPOCKTA Tecr, Bonpoch 8,29,30,34
YMeTb:  HCIOJIb30BaTh  aHAIH3 JU13 YCTHOTO [Mpaktiyeckoe
VYnpasienus COJIEp KaHUEM, A — 3aganue Ne6,7
BPEMEHEM U CTOMMOCTBIO MPOEKTA; ’ 3aganus TecTa
Bnaners HaBBIKAMU aHajm3a, Ne33-36,58,59
IUIAHUPOBAHUS,  Pa3pabOTKU | Kypcosas pabora
VYupasienus CoZiepIKaHUEM,

BPEMCHEM M CTOMMOCTBIO IIPOCKTA

10. | IK-6, IIK-9 Tema 14.YmpaBneHue KauecTBOM Teopernueckue
3HaTh MIpoeKTa BOTIPOCHI K
COBpEMEHHBIE MOAXOOBl K 9K3aMeHy
VYnpasienuto KauecTBOM, Nel3,14,15,16,17
3aKyIKaMH U MEPCOHATIOM MPOCKTa Tect, Borpocst ,18,19,20,21,22
YMETb: UCIIOJNIb30BaTh JUIS yCTHOTO [pakTuyeckoe
COBpPEMEHHBIE MOJXOJbl H MOZIEIH orpoca 3a/1aHue
VYnpasnenus KauecTBOM, Nel,2,3,4,12
3aKyNKaMH ¥ IEPCOHAIOM IPOEKTa 3agaHus Tecta

Ne18-32
KypcoBast pabota

11. | HK-6,IIK-9 Tema 15. Jloructuka mpoexra u Teoperuueckue
3HaTh yIpaBJieHHe KOHTPaKTaMu BOIIPOCHI K
COBpEMEHHBIE MOIXOMBI K sk3ameny Nel2,
VYnpasneHuto peanuzanuei Tect, BOmIpochl 13,15,17,18,19
MPOEKTa JUTSL YCTHOTO IIpakTryeckoe
YMETb: UCTIOJIb30BaTh ornpoca 3aganue Ne5,6,11
COBpEMEHHBIE TIOJTXO/IBI 3ananus Tecra
VYnpasneHus peanuzanuen mpoexTa Ne39-50

Kypcosas pabora

12. | HK-6,IIK-9 Tema 16. 3akpeitme mnpoekra. | Tect, Bompocsl | Teoperudeckue
3HaTh OCHOBHBIE MTPOIIECTYPHI TUTSt YCTHOTO BOIIPOCHI K
. OCHOBHEIC TIPOTE Y PBI orpoca sk3ameny Nel2,
0(HIHAIBEHOTO 3aKPBITUS IPOEKTA; 13,15,17,18,19
* CTPYKTYPY UTOTOBOTO OTYETa IO [pakTnyeckoe

MIPOCKTY;
* CYUIHOCTb 3aKpPbITUSI KOHTPAKTOB
MPOCKTA,;

* Ha3HA4YEHHE ITOCTayANUTA MPOEKTA;
. OCHOBHBIC NPOrpaMMHEIE
MPOAYKTEHI, NpUMEHsIEMbIE B
YIIPaBICHUH IPOEKTAMM;

YMeTh

. OTIpeNeIsATh OCHOBHbIE
MPOLEAYPHI, HEOOXOAUMBIE IS
3aBepIICHHs KOHKPETHOTO
MPOCKTA,;

* aHaJIM3UPOBATH IPUYUHBI
OTKJIOHEHHH OT LIeJIeH MPOoeKTa;

3amanne Ne5,6,11
3amaHus TecTa
Ne39-50
KypcoBas pabota
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*  pasuemnsTh
I10CJIEI0BAaTENIbHOCTD JEUCTBHH 11O
IIOCT ayAUTY MPOEKTa; BIA/ICTh

* TEpPMHUHOJIOTHEH 3aBepIIaromieit
(a3bl IpoeKTa;

. HaBbIKAMHU (hopmupoBaHus
HUTOTOBOTO OTYETA MPOEKTA.

Tunosvie 3a0anus, Kpumepuu U noKa3amenu OYeHUBAHUS 8 PAMKAX MEK)e20
KOHMpOa npedcmasieHvl 6 paboueli npocpamme no oucyuniuue. Illonnvle
KOMNJIEKIMbl OYEHOUHBIX CPeOCm8 U KOHMPOTIbHO-USMEPUMETbHbIX MAMePUdios
Xpauamcsa Ha Kagheope u AGNAIOMCA YUeOHO-MEMOOULECKUMU Mamepualamu
02PAHUYEHHO020 (KOHPUOEHYUANbHO20) NONb30BAHUS.

3.2 Ilopsimok mpoBedeHMsT M CO/AepPKAHME OLEHOYHBIX CPEeICTB [IJIf
MPOMEKYTOUYHOI aTTecTAlNU

Ipomedsicymounas ammecmayusi 8 nepeoM cemecmpe U3yueHust OUCYUNTUHBI
nposooumcs 6 ghopme 3auema 6 08a dmMand.

Ha nepeom smane cmyoenm svinonnsem mecmossie 3aoanus uz 20 eonpocos.
IIpooonscumenvrocmo — 25 munym.

Ha emopom smane cmydenm evinonnsem KOHMpOIbHOe 3a0anue u3 mpex
80NpPOCO8 (omeem HA OMKpPbIMble BONPOCHL, CUMYAYUOHHAS 3adaua). Bpewms
svinonrnenus — 30 murym.

3.2.1. ba3a 3aKpbITBIX TECTOBbIX BOIIPOCOB

No dopMyJIMpPOBKA BOIIpoca BapuaHTbl 0TBETOB

1|

1. | LUens npoekrta — 3T0: A. CdopmymupoBanHas mpobnemMa, ¢ KOTOPOid
HpI/I[leTCﬂ CTOHKHyTbCﬂ B npouecce BBITIOJTHCHUSA
MIPOCKTa

B. VYrBepxknenue, ¢Qopmyaupymomee oomue
pe3yJIbTaThl, KOTOPBHIX X0TEJ0CH ObI 100UTHCS
B Nnpolecce BbINMOJHEHHUS NMPOEKTa

C. KomrmuiekcHass OLEHKa HMCXOJHBIX YCJIOBUH U
KOHEYHOTO pe3yJibTaTa 10 MUTOraM BBIIOJTHEHUS
MPOCKTA

2. Peanuzarus [IPOEKTA — 3TO: A. Co3manue  ycnoBui, TpeOyroommxcs Ui
BBIIIOJTHCHUSA HpOCKTa 3a HOpMaTHBHBIﬁ nepnon

B. HabOmonenue, perymmpoBaHHe W aHAJIM3
nporpecca npoeKTa

C. KomiuiekcHoe BbINOJHEHHE BCEX OMUCAHHBIX
B IIPOEKTe NelCTBHI, KOTOPbIC HANPABJICHBI
HA JOCTH:KEHHe ero ueJsei

3 . HpOCKT OTJINYacTCia oT HpoueCCHoﬁ A. HpOL[CCCbI MCHEEC MPOAOJDKUTEIILHBIC 10

NEATEIBHOCTH TEM, UTO: BPCMCHH, GCM TIPOCKTBI
B. - Z[.Hf[ peajin3danuu OJHOro0 THIIa IIPOLCCCOB

HEOOXO0aUM OIWH-IBA  WUCHOJIHUTENA,  JJIA
peanmuzanMy mpoekta TpeOyeTcss MHOMXKECTBO
HCHOJIHUTEIICH
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C. - Hpoueccm OJHOTUINIHBI U MUKJIUYHBI, IPOEKT
YHUKaAJIEH 110 CBOEll IeJM W MeTodam
peanu3anyi, a TaKKe HMeEET YE€TKHE CPOKa
HayaJjJa 1 OKOHYAHHUA

4. | Yo U3 MepeuncIeHHOTO HE SBISETCS A. - Obbenunenue iofeii u obopynoBanus
TIPEMMYLLIECTBOM IPOEKTHO NMPOMCXOIUT Yepe3 NPOeKThI
. 9 B. -KomanaHas paboTa 1 4yBCTBO CONMPUYACTHOCTH
Oprann3alilMOHHOU CTPYKTYPBI! C. - CokpallieHue JTUHHNH KOMMYHHUKALMU
5. qTO BKJIIOYAOT B Ce6;1 HpOHeCCBI A - HpOBepKy COOTBETCTBUA YIKC€ IIOJTYYCHHBIX
OPraHW3aUMH M TPOBEIEHHS KOHTPOJIS PE3yNIbTAaTOB 33 JaHHBIM TPEOOBaAHHUAM
9 B. - CocraBienue rmepeuHss HEOOpaOOTOK W
Ka4ueCTBa IMPOCKTA! OTKJIOHEHHUIA
C. - IIpomexxyTo4HbIii U MTOTOBBIii KOHTPOJIL

KayecTBa ¢ COCTABJICHHUEM O0TYETOB

6 Merton OCBOEHHOI'O o0beMa JIaeT A. - OcBonTb MUHIMAIBHEIH OFOKET IPOEKTa
BO3MOKHOCTE: B. - BbifaBHTH, OTCTaeT MJIH OMNEpPeKaeT
peajindaniud  IPOCKTa B COOTBETCTBUH C
rpagMKoM, a TAK/Ke MOACUYUTATL HMEPePacxoj
HJIH 3KOHOMHUIO ITPOEKTHOI' 0 6]0HmeTa
C. - CkoppekTHpOBaTh  CpPOKH  BBITIOJHEHHUS
OTHACIIBHBIX ITPOIICCCOB MPOCKTA
7. | Kakas 9acTh pecypcoB pacxoyeTcsi Ha g\- - ?'512(;’/00/
.o - 0
HAYaJILHOM JTaIle peaTu3aluy MpoeKTa?
p TP C. -1045%
8. | Kakwue ¢axTopsl CHIbHEE BCETO BIMSIOT Ha A. DKOHOMHHYECKHE 1 COLHMATBHBIC
peaH3aLHIO IPOeKTa? B. DOxoHoMuueckue U OpraHU3alUOHHBIE
C. DKoHOMHYECKHE H npaBoBbI€
9. | HasoBuTe OTIMYHMTENBLHYIO OCOOEHHOCTH A. - Bonbmoii Gromker
I/IHBGCTI/IHI/IOHHI)IX HpOGKTOB: B. - Bbicokasi crTemneHb HEOIIPEACJTCHHOCTH H
PHCKOB
C. - Iensio sBisieTcst 00s3aTeNbHOE MOMY4YEHHE

NPUOBLIH B pe3yJIbTaTe PeaTU3annuy IPOeKTa

10.

Yro Takoe Bexa?

A. -3HakoBoe coObITHE B peajn3alMi MPOEKTA,
KOTOpOe MCHoJib3yeTcs A8 KOHTPOJIsl 3a
X0/I0M €ro peaju3anuu

B. Jlornuecku B3aMMOCBSI3aHHbBIE MIPOLIECCHI,
BBITNIOJTHEHNE KOTOPBIX MPUBOANT K JOCTHKEHHIO
OJHOM U3 LeNed mpoeKTa

C. CoOBOKYITHOCTb MOCIIEIOBATEIBHO BBITOIHIEMBIX
JEUCTBUI O peanu3aluy MpoeKTa

11.

Y4yacTHUKH IMMPOCKTA — ITO:

A. Tlotpeburenu, Ui KOTOPBIX IpeIHA3HAYAIICS
peanu3yeMblil IPOeKT
B. 3axa3unku, UHBECTOPBI, MCHEKED MPOEKTA U €TO

KOMaHJa
C. ®usnyeckHe ¥  OpUAMYECKHe  JIMIA,
HenocpeaCcTBEHHO 3a/ieiicTBOBaHHbIE B

MPOEKTEe HJHM YbH HHTEPECHI MOryT OBITh
3aTPOHYTHI B X0/1€¢ BHINIOJTHCHUSA ITPOCKTA
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12.| U wumanus npoekra SBISETCS CTaaMed B A. - OObsBIIsieTCS OKOHYAHHE BBIOIHEHNS IPOSKTa
' B. - CaHkumoHMpyeTcsi HAYAJI0 POEKTA
nporecce yIOpaBlIeHHs IIPOEKTOM, IO HHOKHpY P y
o C. - VTBepknaercs yKpyIHECHHBIH IPOCKTHEIHN IUIaH
HUTOraM KOTOpPOHU:
13. | Yro Takoe npeamMeTHas 06JacTh IpoeKTa? A. OO6beMbI IPOEKTHBIX PaloT M HX COAEPIKaHHUE,
COBOKYITHOCTH TOBapOB " yCaIyT,
NPOM3BOJACTBO  (BBLINOJHEHHE)  KOTOPBIX
HEOOX0MHMMO 0GecleYnTh KaK Ppe3yJbTaT
BBINOJIHEHHUs IPOEKTA
B. HampaBneHus 1 IPUHIUITEL peaTH3aluy IIPOSKTa
C. IIpuuuHsl, 0 KOTOPBIM OBLI CO3/1aH IPOEKTA
14. Jlnst qero npeIHa3HauYeH METOI A, s OTIpeIeIICHUS CPOKOB  BBINOJIHEHHUS
KDHTHYECKOLO MVTH? HEKOTOPBIX [POLECCOB IPOEKTa
P yTH: B. [l onpenenieHust BOSMOXKHBIX PHCKOB
C. Jlasi onTHMM3alMH B CTOPOHY COKpAIeHHs
CPOKOB peajIn3allii MPOEeKTa
15 CprKTypHaﬂ JCKOMITIO3HUITUSA HpOGKTa — A. HaruasaHoe n306pame}me B BU/IE rpaq)mcon u
3TO" cXeM Bceil HepapXu4ecKoil CTPYKTypbI padoT
) npoeKTa
B. CrpykTypa OpraHM3aniy U AeeTHPOBAHUS
HOJTHOMOYHiT KOMaH/Ibl, PEATH3YOLIEH IPOSKT
C. T'paduk mocTymiaeH!s U pacXxoJa0BaHUS
HEOOXOANUMBIX JUIS peaTi3alliy IPOEKTa
pecypcos
16. | Kakue pakTopbl HEOOXOMMO YYUTHIBATH B A. VHQmAmMIO W IMONMTHYECKYIO CHTYalHio B
cTpaHe
Iponecce IIPUHATUA CILICHUA (6]
pont p p 9 B. Wudnsuurio, YPOBEHb 6e3paboTHIIBI "
peainsalui HHBECTUIIMOHHOI'O IIPOCKTA ! aJbTePHATHBHBIC BAPHAHTHI HHBECTHPOBAHUS
C. Mudasinuio, PMCKH, aJIbTePHATHBHbIC
BapPHAHTHI HHBECTHPOBAHUS
17. | Kak Ha3pIBaeTCsi BpPEMEHHOI MPOMEKYTOK g\- Cranus npoekra
. 7Ku3HeHHBIH HMKJ IPOEKTA
MEXIy ~ HadaloM  pealu3allud | [T P
C. Pesynbrar npoexra
OKOHYaHHEM HpOCKTa?
18. | B Microsoft Project €CTh CIICAYIOIINE A. MarepuaibHble, TPY/0Bble, 3aTPaTHbIE
THIIbI PECYPCOB: B. MarepuanbHsle, TpyAOBbIE, BpEMEHHbIE
C. Tpynossle, puHAaHCOBBIC, BDEMEHHbIE
19. | IIpoekT, KOTOPBI UMEET JIHUIITH OHOTO A.  Ennmmanoii
B. OpmunapHoit
IIOCTOSIHHOT'O COTPYAHMKA — 5
PYA C. Cuaaboit
YIIPaBJISAIOLIETO IPOEKTOM, SIBJISIETCS . ..
MaTpUYHOU CTPYKTYpPOM.
20. | Kak Ha3pIBaeTCs CKHIKA, COICUCTBYIOIIAS A. Crumynupyrommas
B. II
peKIIame IpoeKTa? POCKTHAA
C. MapkeruHrosast
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21.| JIB wuHCTpyMEHTa, COACHCTBYIOIIUX MEH Q- YKpyIHeHHBII rpaduk
JPKEPY IIPOEKTa B OPTaHM3alluM KOMaH[IbI, - Marpiua oTBercraennocTH
. C. JlomKHOCTHAs HHCTPYKIUS
CIOCOOHOW paboTaTh B COOTBETCTBUH C
HeNsMH M 33Jlaud = [POEKTa —  3TO
CTPYKTYpHasi CXeMa OpraHH3aIluH .. ..
22. | HazoBute MeTO KOHTPOJISE (PaKTHIECKH g\- ég Ha %%
BBITTOJIHEHHBIX padoT MO peanu3aiuu c OK“f(‘)O
IIPOEKTA, O3BOJIAIOIINI IPOBECTH YUET
HEKOTOPBIX MPOMEKYTOYHBIX HTOTOB JIJISI
HE3aBEPUICHHBIX padoT.
23.| Tpu cniocoba puHAHCHPOBAHHS TIPOCKTOB: g\- II_TPHBJIeKaeMbIX
caMO(MHAHCUPOBAHKME,  HCIOJIb30BaHHE + ¢ QCYHAPCTBCHIRIX
C. Cnoncopckux
3aE€MHBIX H ... CPEJICTB.
24. | CocTosiHUs, KOTOpPBIE MPOXOIUT MPOEKT B g\ Orartet
. . Cragun
1} BOCH U3alUl — 9T
poliecce CBOEH peann3alg 3TO C O
MPOCKTA.
25. | Kak Ha3bIBACTCS BPEMEHHOE A.  Koncomnaums
100POBOJBHOE OOBEANHEHUE YYACTHUKOB B. Koucopuiym
C. MHurerpamus
NPOEKTa, OCHOBaHHOE Ha B3aUMHOM
COTJIALICHUM W HAMpaBlICHHOEC  Ha
OCYIIECTBIICHHE NpUOBUTEHOTO, HO
KarmuTaJI0EMKOT0 MpoeKTa?
26. | 3aBepmaromias (a3za KUIHESHHOTO ITUKIIA Q- KoRTponbHEIX HerpaBeHHi
IPOEKTa COCTOUT U3 MPHEMOYHBIX - Omermioit srenyaraumm
o C. Monepuuzanuu
UCTIBITAaHUH U ...
27.| Kak Ha3bpIBaloTCS JICHE)KHBIE MOTOKH, A. Tlputoku
KOTOPBIE ~ MOCTYHAlOT  OT  Ka)IOro B.  AxTueel
C. Bxmazgs
y4JacTHHKA pealn3yeMoro npoekra?
28. | Kax Ha3bIBACTCS OpraHu3alMOHHAs A.  Marepurckas
B. Anxokparuueckast
TPYKTYypa NpaBJCHUS  MPOCKTaMHU
CTPYKTYp yHpaBJe poc i C. BceoOuiee ynpapjieHHe NPOEKTAMH
NpUMEHsIeMass B OpraHu3aIisIX, KOTOPbIC
MOCTOSHHO ~ 3aHMMAIOTCSl  pealii3ale
OJTHOTO MJTM HECKOJIBKUX MPOEKTOB?
29. ITpoexT, 3aKka34yiK KOTOPOTO MOXKET g\- ITpocTeim
. Kpatkocpounbim
PELIUTHCS YBEIHUUTh €r0 OKOHYATEIHHYIO G IlomOChoHEn
p

CTOMMOCTD o CPaBHEHUIO c
IIEpBOHAYAIBHOM, SIBIIAETCS:
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30. | O0beanHEeHHE peCypCcoB B IIpoIecce g\- Teppuropunanuoii
. D i
CO3aaHus BUPTYyaJIbHOI'O 0(1)1/[03 IIPOCKTa HHAHCOBOH .
C. AIMHWHHCTPAaTUBHOU
XapaKTCPU3YCTCA ... HE3aBUCUMOCTBIO.
31. | BeiOparb TepMuUH U1 KOTOPOTO TaHO A. Hnpectop npoexta
B. K 5
onpeieNieHHe: «BIajesel] IPoeKTa U OOP/IMHATIHOMHBIH COBCT
. C. Kyparop npoekra
OyIyIuii MOTPEOUTEIH €ro PE3yIHTATORY D. Komamja npoexra
E. Komansa yrnpaieHust mpoeKToM
F. PykoBoautens npoexra
G. Tlorpeburenu mpoayKTa IMPOSKTa
H. Wuunmarop npoekra
. 3aka3uymuk npoekra
32. | Cereoii rpaduik mpoeKkTa nmpeHa3HavYeH A. ynpasiieHusi 3aTpaTaMH BPeMeHH Ha
i BBINOJHEHUE KOMILIEKCa padoT mpoeKkTa
B. ympasieHus MaTepUadbHBIMHU 3aTpPaTaMu
C. ynpasneHus KOHPIMKTaAMU MPOEKTHON KOMaHIbI
D. ynpaenenus pruckamu
33.| HazsBars THII CTPYKTYpPHOI A. Tpoaykrosas C/IP
JIeKOMITO3HIIH PaboT B. ®yukuuonansHas CIP
C. Opranunzaunonnas CJIP
34. | Uto U3 HUKE NePEeUYHCICHHOTO HE SIBIISIETCS A. (DnHaHCHPOBAHHE C MOJHBIM PErPECCOM Ha
bopmoii HPOEKTHOTO JACMIIIHIA
B. ®unancupoanue 6€3 pasa perpecca Ha
(I)I/IHE[HCI/IpOBaHI/IH 3aeMIIUKA
C. ®unaHCHPOBaHUE C OTPAHUICHHBIM IIPABOM
perpecca Ha 3aeMIIHKa
D. ®uuaHCcHpOBaHME C HE OrPAHMYEHHBIM
MOJIHBIM PerpeccoM Ha 3aeMIMKA
35. | BeiOpare TepMHH IS KOTOpPOTO JIAHO Q- Wugecrop npoexra
. . KoopaunanuoHHsl# coBeT
onpezieNICHue: «OCYIIECTBIISIET C. Kypatop npoekra
(1)I/IHaHCI/IpOBaHI/Ie IIPOCKTa 3a CUCT CBOUX D. Komannma mpoekTa
WM IIPUBJICYCHHBIX CPEIACTBY E. Komanna ynpasneHust npoeKTomMm
F. PykoBoautens npoexra
G. Tlorpeburenu mpoayKTa MPOSKTa
H. Wuunmarop npoekra
. 3akazumk npoexra
36. | Kakoii u3 Hike nepedyrcieHHbIX PE3epPBOB A.  He3aBHCHMBIH
He ABIETCS IApaMETPOM CETEBOTO B.  rapaTuiisiii
C. HemoJHbIiH
rpa(l)I/IKa IPOCKTa D. mnonHbif
E. cBOOOIHEIH
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37.| BeiOpate 1menp  MeTonma  ympaBleHUS A.  cokpaiieHue 10 MUHHMyMa
npoekta: MeTo KPUTHYECKOTo MyTH 5 NPOO/LKATETHLHOCTH Pa3padoTKU NPOEKTOB
. TIOJYYHUTh TOYHOE U MOJIHOE PacIHCaHHe
HPOEKTA C y4eTOM paboT, UX JUIUTEIbHOCTEH,
HEOOXOINMEIX PECYpCOB, KOTOPOE CITY>KHUT
OCHOBOJ JUISl HCIIOJHEHHMS [IPOEKTA
38. | BeiOparb TepMuH 17151 KOTOPOTO JaHO A. Uupecrop npoexta
onpeieNieHHE: «yYaCTHUKM KOMaH Ibl 2' EOOpMHaHHOHHHH coner
. Kyparop npoekra
IMPOCKTA, MPUHUMAIOIHUE YHACTUC B D. Komanna npoekTa
YHpaBJICHUU ITPOCKTOM>» E. Komanna ynpasieHus NpoeKTOM
F. PykoBoaurens mpoekTa
G. Tlorpeburenu mpoayKTa IMPOSKTa
H. Wuunmarop npoekra
. 3aka3umk mpoekTa
39. | Uto U3 HUXKE MEPEUUCIICHHOTO HE SBISETCS g\ yHKIMOHATbHasT
o . MarpuyHas
BUJOM  OPraHU3aLMOHHOM  CTPYKTYpPBI C. crparerneckas
yHpaBJICHUS [IPOCKTOM D. npoekTHas
40.| K OCHOBHBIM (1)YHKLII/I$IM MIPOEKT- A. VYcTaHOBIEHHE B3aIMOOTHOLIEHHS C
MeHeKEpa 1[I0 OTAEIBHBIM  chepam BBILIECTOSIINM PYKOBOJCTBOM , KIINEHTOM,
B. npyrumu y4acTHHKaMH IPOCKTA.
ACATCIIBHOCTH HC OTHOCHTCA C. HanaxuBaHHe XOPOLIMX OTHOIICHHMIT C
00OIIIECTBCHHBIMH OPTraHU3aLHIMH, TIPECCOH,
TEJICBU/ICHHEM H T.JI.
D. KoHTposb BHINOJIHEHUS IJIAHOB U TpaduKoB
KOMaH/IOH MpOeKTa.
E. Co3nanue npoeKkTHOI TOKYMEHTAIIUH U
COrJIACOBAHME €€ € 3aKA3YHKOM.
41.| BoiOpats TepMUH I KOTOPOTO JIAHO A.  Hnpectop npoekta
. . B. KoopanHauuoHHBbIi coBer
OIPCACIICHUC! «KOJIJICKTHUBHBIN opras, C. K
. . Kyparop npoekra
KOTOPbIN BLIGI/IpaeT ITPOCKTHI JIA D. Komanza npoekra
pecanmn3anuu, yTBEPKIAcT ILIaHBI pa60T u E. Kowmanpma ynpaBneHHs IpOEKTOM
UX W3MEHEHMs, Ha3HayaeT Kyparopa H F. Pyxosozurens npoexTa
G. Tlorpeburenu mpomyKra NpoeKTa
YTBEPKAACT PYKOBOAUTEIIA IIPOCKTA» H. Mmummarop npoekta
. 3akazumk npoexra
42.| HemocrarkoMm (GyHKIIMOHATEHOU A.  crumynupyer (yHKUMOHANBHYO
H30JIMPOBAHHOCTb
CTPYKTYPBI YHpaBICHHA TPOCKTOM B. cmocoOCTByeT TEXHOJOTMYHOCTH BBIOJIHCHHS
ABJIACTCA paboT B IpoekTe
C. yBeanuymBaeT KOJIMYECTBO B3aHMOJAEHCTBHIA
MeKIy YYACTHHKAMH MPOeKTa
D. cHmkaeT OECITOKOWCTBO UICHOB MPOEKTHOI
KOMaHbI IO TIOBOAY Kapbephbl IO OKOHYAHUIO
HPOECKTA.
43.| BeiOpaTh TepMHH JUIsI KOTOPOTO JaHO A.  WuBecTop npoekta
ONpENENEHNE:  «YYaCTHUKH  HPOEKTa, E‘ EOOp JIMHATIHOHHBIH COBET
. . Kyparop npoekra
3aCUCTBOBAHHELIC B €T'0 p€ain3aluui D. KomaHnaa mpoekTa
E. Komanpaa ynpaBneHHs IPOEKTOM
F. PykoBomutens npoexra
G. Tlorpebureny NpoayKTa MPOESKTa
H. Wuunmarop mpoekra
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3aKa3uuK MpoeKTa

44 .| Ha3Barb THI CTPYKTYPHOU AEKOMIIO3ULIUN A. Tlponyxrosas CJIP
B. ®ynkuuonansHas CIIP
pabot c o
. Opranmsanuonnas CJIP
45, |[Kakoii  OrojukeTHOM  (pOPMBI M3 HHKE A.  GIODKET 10XOJIOB H PACX0/IOB
IepeUHCIIEHHDBIX HE CYLECTBYeT (B: OromKeT ABIKCHI ICHEIKHBIX CPEIICTB
. IIPOTHO3HBIN OanaHc
D. oOmomxker 3aTpar
46. | BeiOpath TepMHH IJII KOTOPOTO JaHO A. MHaBecrop MpOeKTa
oIpeJieNieHHe: «UJICH KOMAH bl E' Eoomﬂﬂaumﬂm’m coBet
. Kyparop mpoekra
YHpaBJICHUA IIPOCKTOM, JIMYHO D. Komanma TIpoeKTa
OTBean-OH_II/Iﬁ 3a BCC PE3YJIbTAThI IIPOCKTA» E. Komanna ynpapieHuUsI IPOESKTOM
F. PykoBogutenb nmpoexTa
G. Tlorpeburenu mpoayKTa IMPOSKTa
H. Wuunmarop npoekra
|.  3akazuuk npoexra
47.| llpu cereBOM IUIAHMPOBAaHMM IPOEKTA A. HOMepOM, PAHHUM H IIO31HHM CPOKOM
3JIEMEHT «COOBITHE » XapaKTePHU3yeTCs (Eé' JUITLETILHOCTLIO H PE3CpBantit
. 3a1a4eil U 1ebio
D. npuGbUIBIO U yOBITKAMHU
48 PI/ICK HpI/I OCYH_[CCTBJ'ICHI/II/I HpOCKTa A. BEPOATHOCTH BO3HUKHOBCHUSA
He0JIArONPUATHBIX (puHAHCOBBIX
NnocJjeACTBUH B ¢opMe NMOTEPH O0KUAAEMOT0
J0X0[a B CHTYAIHsIX HEONPEIEJeHHOCTH €ro
OCYLIECTBIICHHUS.
B. BepoSTHOCT BO3HHKHOBEHHS HEOIATOMPHATHBIX
HONUTHYECKUX IOCIeACTBUH B (opme moTepu
OXKHIACMOT0 J0X0/1a B CHTYaLHsIX
HEOIPEIEJEHHOCTH €r0 OCYILECTBIECHHUS.
C. BeposITHOCTH BO3HHKHOBEHHS HEOIATOMPHSATHBIX
COIIMANIBHBIX MOCJIEACTBUH B (opMe MOTEpH
OXKH/IAEMOTO J0X0/1a B CHTYaLHsIX
HEOMPEIETEHHOCTH €r0 OCYILECTBICHHUS.
D. BCPOATHOCTh BO3HUKHOBCHHUSA He6HaFOHpI/I${THBIX
9KOJIOTHYECKUX MOCIEACTBUI B (hopMe morepu
OXKH/IAEMOTO J0X0/1a B CHTYaLHsIX
HEONPEIEJEHHOCTH €r0 OCYIIECTBIECHHS
49. | Boibepure noHsTue: mporpamMma rpoeKToB A.  COBOKYMHOCTb NIPOCKTOB, HAXOAIMXCS B
KOMIIECTCHIIUU OJHOT'O IIEHTPA OTBETCTBCHHOCTHU
B. rpynma B3amMOCBSI3aHHBIX MPOEKTOB H
Pa3IMYHBIX MEPONPUSATHIA, 00HeTMHEHHBIX
o01eil HeJbI0 H YCJIAOBUSIMH UX BbINOJIHEHHSI
C. KOMIUIEKC B3aUMOCBSI3aHHbBIX MEPOTIPUSITHIA,

IIPEIHA3HAYECHHBIX IS JOCTHKEHUS
IIOCTaBJIEHHBIX LEJIEH C YCTAHOBJIEHHBIMHA
TpeOOBaHUAMH K KAUECTBY PE3yJIbTaTa B TCUCHHUE
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3aJ]aHHOTO BPEMEHU U MIPH yCTAHOBJICHHOM
OromKeTe

50.

Uem 13 HUKE TEPEUUCIICHHOTO OIpeieieHa

3aMHTEPECOBAHHOCTD
3akasunka B coorBercTBuM ¢ I'OCT P
[IpoektHbiit MenemxmenT TPEBOBAHU A
K YITPABJIEHUIO ITOPT®EJIEM

Cowx

3aHHTEPECOBAHHOCTH OTCYTCTBYET
BBITOZI0M

MIPUOBLIBIO

JIMBUICHAAMU

o1,

HasBate TUIl CTPYKTYpHOM NEKOMIIO3ULIUN
pabot

ow>

Iponyxrosas C/IP
®ynkuuonaabuas C/IP
OpranmzanmonHas CJIP

52,

Bribepure ompenenenune  «Ku3HeHHbII

IUKI IIPOCKTa»

Ha0op nocje10BaTEIbHBIX (pa3, KOJIMYECTBO U
COCTaB KOTOPBIX ONpeaesisieTcst
MOTPEOHOCTAMH YNPABJIEHUS MPOEKTOM
opraHu3anuel WM OPpraHu3anusAMu,
YYACTBYIOIIMMH B MPOEKTE

HOJYYHUTh TOYHOE U MOJTHOE PACIIUCAHUE
IIPOEKTA C YIETOM paboT, UX JITHUTENBHOCTEH,
HEOOXOIUMBIX PECYPCOB, KOTOPOE CIY>KUT
OCHOBOH JUISl HCTIOJTHEHUSI IPOEKTa

53.

Br1Opaths TepMUH AJ11 KOTOPOTO JaHO
OTIpe/ieNIEHUE: «y4aCTHUKU MTPOEKTa,
3a/1eICTBOBaHHBIE B €T0 PEATU3ALIUN»

HuBecTop mpoekTa
KoopnunanuoHnHslii coBet
Kyparop npoekra

Komanna npoekra

Komanza ynpasieHus IpoeKTOM
PykoBoauTenp nmpoekra
INoTpebutenu npoxyKTa IpoeKTa
Wuunparop npoexra

3aKaz4yMK MPOeKTa

o4,

ITpoexTHBIi 0duC 3TO

>mIeTMmMUOw

nojpasjiejieHde, KOTOpoe IOMOraer —
o0jeryaer mpomecc aJAMHHHCTPATHBHOIO
yNpaBJIeHUS IPOEKTAMH. .

oJpa3iesieHne, KOTOpoe MoMoraeT — olJierdyaer
Ipolecc MOJr0TOBKY IMPOU3BOACTBA
noApasaeneHue, KoTopoe IoMoraeT — odJeryaer
nporiecc 00paboTku HHPOPMAIMK B TIPOEKTE
oJipasiesieHue, KOTOpO€  TOMOraer  —
OpraHM30BaTh XO3SHCTBEHHOE OOCIYyKHBaHHE
MIPOEKTA.

95,

Yem U3 HUKE IEPEUHUCIEHHOTO
onpeJiereHa 3aMHTePECOBAHHOCTh
3aka3unka B coorserctBuu ¢ ['OCT P
[IpoextHsbrit MeneqxmeHnT TPEBOBAHUSA
K YITPABJIEHUIO [TPOEKTOM

Cowy

NMPOAYKT MPOEKTa

BBITOJI0M

3aWHTEPECOBAHHOCTh OTCYTCTBYET
JMBHUICHIAMHA
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56. | BeiOparb TepMUH I KOTOpPOTO JaHO A.  WupecTop npoekta
OIIpEIEIEHHE: «IIPEJICTaBHUTEND g' EOOpﬂnHaHHOHH”H coser
s . Kyparop npoexra
PYKOBOACTBA POAUTCIBCKOM KOMIIaHHH, D. Komanma mpoekTa
KypI/IpyIOH_II/Iﬁ BBITIOJTHCHHUEC pa60T E. Komanna ynpapneHuUst IpOEKTOM
HPOEKTa» F. PykoBoaurens mpoekTa
G. Tlotpeburenu npoayKTa MIPOCKTa
H. Wuunmarop mpoekra
|.  3axa34uk npoekTa
57. | Beibepure nmonsitue (asbl 3aBepIeHUs A.  pa3paboTKa KOHIIEIIIHIH
B. kak mbI OyzieM 3To Jienath
C. wmarepuanm3anus uiei B BHZIC
JOKYMEHTUPOBAaHHOTO W IMPOTECTHPOBAHHOTO
HPOTrpaMMHOTO MPOJYKTa
D. moarBep:kaeHHe, HYTO MBI  pa3padoTaan
HMEHHO TOT MPOAYKT, KOTOPBIA 3aayMau B
KOHIIENIMH NMPOEeKTa
58. ynpaBHeHHe PUCKOM MPOEKTA 3TO A. cucTreMHOEe MpUMeHEHHE MOJUTHKH, NPOLEeTyP
H  MeTO0B  YNpaBJeHHUs K  3agayam
ompeneJieHHs] CHTYallHH, HAeHTH(UKAINH,
aHa/IN3a, OleHKH, 00paboTKH, MOHUTOPHHIA
pucka u oOmena wuHopmanuen, A
o0ecreyeHust CHUKEHMSI norepb "
YBeJIHYeHHs] PeHTa0eJbHOCTH.
B. cucTeMHOEe mpHUMeEHEHHE TOJUTHKH, IPOLEIYp U
METO/IOB YIPABJICHHUS LEJSIMH [IPOCKTa, aHAIH3A,
OLICHKH, 00paboTkwy, MOHUTOPHHIA
nHopManend, s oOecreueHns CHIKEHHS
MOTEPh ¥ YBEIHMUCHHS PEHTA0EIbHOCTH
C. cucreMHOe NMPUMEHEHHE MOJUTHKY, MPOLEAYp U
METOJIOB YIIpaBJICHUS KOMaHAOH TNpoeKTa u
obMmeHa wHpopManuen, mIs  oOecreueHus
CHHXKCHUA IOTEPH u YBCIIMYUCHUS
peHTabenbHOCTH
D. cucremHoe npuMeHeHHE IOJUTUKY, IPOLEAYD U
METO/IOB YNpABJCHHUS K 3aJadyaM OIpEAeNCHUs
CUTyalluu, MOHUTOPUHIa pUCKa M OOMEHa
nHopManend, s oOecreueHnss CHIKEHHS
IOTEpb.
59. | K ciocobam CHMXEHUS MPOEKTHOTO pUCKa A.  MOTHBHpOBaHHE
OTHOCHTCS B. mnnanuposanue
C. nuBepcndukanus
D. xoHTtposs
60. | BeiOpars TepMHH A8 KOTOPOrO JaHO A.  WuBecTop npoekta
ONPEJIETIEHNE: «3AKA3YUK WM JIPYTHE E‘ EOOpMHaHHOHH”” coser
. . Kyparop npoekra
IMOKYIaTCIIn KOHECYHOHN mpoaAyKIun D. Komanma TIpoeKTa
IIPOCKTa» E. Komanna ynpasneHust IpoeKToM
F. PykoBomutens npoexra
G. IlorpedéuTesn MPOAYKTA MPOEKTA
H. Huunmarop npoekra
l.

3akazuuk IPOCKTa
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61.

Ha nure BepHOE yTBEp)IACHUE

A.

XKusHenHast ¢a3a IpoekTa- oOxHa U3 dacTei
IIpOeKTa, KOTopast 0003HavaeT OTHO JeHCTBUE IS
€ro peanu3anuu

JKusHeHHBIH UMK TpoekTa- (a3bl  JTaHHOTO
IIPOEKTA, KOTOPbIE OIPEACIIAIOT OI0PKET IIPOEKTa
JKu3HEeHHBIM UK~ TpoeKTa-  3aJaud |
MEPOIPUSTHUS 110 IPUBICYECHUIO HHBECTOPOB
KuzHeHHbIH UK MpoeKTa-
Nnoc/Je0BaTeJbHOCTh (a3 MpoekTa, HCX0AA U3
noTpedHOCTell, ompeneJeHHBbIX YNpaBJeHUEM
NpoeKTa

62.

Kakoe xoimuecTBO (1)3.3, KaK IIpaBHJIO,
COACPIKAT )KUBHCHHBIC IUKJIBI IIPOCKTOB

oow»

1-2
8-10
15-20
3-5

63.

Pacnonoxure 3Tamnel B XPOHOJIOTHYCCKOM
IOopsAAKE

Cowx

3aBeplieHue
IInanupoBanue
OcymiecTBieHue

DopMynupoBKa IPOEKTA
D-B-C-A

64.

3ajauu, KOTOpBIE BKJIFOYAET
(dbopMHEpOBaHUE KOHLEIIMH TPOSKTA

mo O wW>»

m

AHaJmn3 Npo0JieMbl M NOTPEOHOCTH B MPOEKTE
Coop HMCXOTHBIX JTaHHBIX
Onpenenenue nesei u 3a1a4 NpoexkTa
PazpaboTka KOHUENMUHMH 1O OTAEJIBHBIM
(GyHKIUSAM ynpaBjeHHs] TPOEKTa
OpraHu3anyst 1 KOHTPOJIb BBITIOJIHEHUS padoT
YTBepkaeHue OKOHYATeJIbHOTO Oromxera
IIpOEeKTa

INoamucanne KOHTPAaKTOB M KOHTPOIb 3a HX
BBITIOJTHEHHEM

65.

Kpurepun, KOTOPBIM OJDKHA
coorBercTBoBaTh SMART-11€71H

Ieab no/kHA OBITH M3MEPUMOIi, T.e. TOJKHBI
OBITh YKa3aHbI KOHKPETHbIE MO0Ka3aTeJIM U UX
3HAYeHHsl, 10 KOTOPHIM  oOmpeaeseTcs
cTeneHb JOCTHKeHUs 1eIn

Heab pomxkHa OBITH COIVIACOBAHA BCeMH
3aHHTEPeCOBAHHBIMHU CTOPOHAMU

JomxHa OBITH ONpe/esieHa 1aTa J0CTHKeHUSI
HeJH

Ilens pomxHa ObITH CHOPMYNIUPOBAHA B OJHOM
MIPEATIOKEHUN

Lenp nomxHa BKIOUaTh B ceds IepeyeHb
OTBETCTBEHHBIX 32 €€ JOCTHKECHUE

66.

KOHHQHHI/ISI MPOCKTA ...

JOUKHA OBITH COIJIACOBAHA  KJIOYEeBBIMHU
YYACTHHKAMH MpOeKTA: 3aKa34HKOM,
HHBECTOPOM, CIIOHCOPOM " ap.
00513aTeTLHO  COJEP:KAT OMHCAHHe IeJeit
MPOeKTa, €ero OCHOBHBIX  IIAPAMETPOB
yTBep:kIaeTcsi B 3aBepmieHHn  da3bl
HHUIHALIAH MPOEKTA

00513aTENIbHO COAEPKUT CBOJHBIN KaJeHAAPHBIN
IUTaH MPOEKTHBIX paboT

00s13aTeNbHO JOJDKHA OBITH OhOpMIIeHA B BUIE
IacIopTa IMpoeKTa

00513aTeIbHO JOJDKHA COJEPIKATh KOHLCHLUH 10
YIPaBICHHI0 KOMMYHHKAIUSAMH, TOCTaBKAMH H
KOHTPaKTaMH
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67.

B u M 3akiouaeTcs CyHIHOCTb l'U'IaHI/IpoBaHI/ISI?

A.

B OHOpeACIICHUN nenei pa3BuTHA Bcel
OpraHrn3alvy U KaXXa0ro noapasaciicHus B
OTACIIbHOCTH,

B TOM, YTOOBI 3apaHee JIeTalbHO H3Y4IHTh BCE
BHYTPEHHHUE U BHEIIHUE (PAKTOPBL:

nojapa3yMeBaeT HEKOTOPYI0 padoty (Miau
rpynmy pador), KOTOpPYI0 Heo0X0auMOo
BBINOJHUTH 3a onpeeaeHHbII
NMPOMEKYTOK BpeMeHH c
COOTBETCTBYIOIIMM  Ka4eCcTBOM,  He
BBIXO/ 32 PAMKH CMeTBhlI.

68.

Kakue cucteMsl ynpaBieHuUs TPOEKTaMH
SIBISTFOTCSI CAMBIMH TIOMYJISIPHBIMH Ha
pOCCHICKOM pBIHKE?

Microsoft Office Project 200x;
Microsoft Project 200x;
Microsoft Project Professional 200x;

BCe MepeuncCJICeHHbIE.

69.

Crpaterndeckoe IJIaHUPOBAHKE - 3TO...

»o o w »

JIOKa3yeMblii pe3ynbTaT W 3a/laHHbIC YCIOBHS
peanm3armu o0IIel 3a1a4un MPOEKTa;

npouecc NMPUHATHS PelIeHHS O TOM, K
YyeMy XO4eT NPUATH OpPraHM3auus M
noyeMy, a 3aTeM BbIOOpa HauboJee
MOIXOSIIEro HaNpaBJIeHHs
esITeJIbHOCTH s HAOCTHKEHMSI
JKeJIaeMoro,

reHepajbHas LeJb IPOeKTa (MUCCHS IIPOEKTA);

TOJIBKO ITIOJIOBMHA YCII€Xa BCCro IIPOCKTa B
OCJI0M.

70.

OHepaTI/IBHOG IJIAaHUPOBAHUEC - 3TO ...

Ipouecc NMpuHATUA pEHICHUI O TOM, K UEMY
XOYeT NPUUTH OpraHu3alis W MOYEMy, a
3areM BbIOOpa HamOoyee IOIXOAALIETO
HaIpaBJICHUs JeSTEINbHOCTH UL
JOCTIYKEHHUS JKEeIaeMOro;

nmpouecc,  ONMpeleJsIIOIHIA  MOPSI0K
JOCTHKEHHMSI «HA MecTax»»  3ajad,
3asIBJIEHHBIX B CTPATerH4ecKoM IJIaHe;

reHepalibHas 1eJb IPOeKTa (MUCCHUS IPOEKTA).

71.

OxkpyKeHue NpoeKTa — 3T0

cpena MPOEKTA, NOPOoKAAI0LIAS
COBOKYIHOCTH BHYTPEHHUX WA
BHEIIHUX CHJ, KOTOpPbIe CIIOCOOCTBYIOT
WIH  MeIAaT  JOCTHMKEHHIO  IeJu
MpoeKTa

COBOKYIIHOCTh IIPOEKTHBIX paodor,
IOPOAYKTOB M YCIOyT, HPOU3BOJCTBO
KOTOPBIX JOJDKHO OBITH obecredeHo B
paMKax OCYIIECTBIIEMOTO MPOEKTa

Ipynmna 53JIEMEHTOB (BKJ'IIO‘IaIOHH/IX Kak
HIO,HCPII, TaK W TCEXHHUYCCKUC 3J'ICM6HTI>I),
OpPraHM30BaHHBIX TaAKUM 06pa30M, YTO OHH
B COCTOSIHMM JIeWCTBOBAaTh Kak CIUHOC
EJI0€ B LECIIAX JOCTHXKCHHUA IMTOCTABJICHHBIX
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nepe HUMU Tiesieit

D. mecrononokeHue peanu3alyy MPOEKTa H
Onu3nexanye paioHbl
72. A. JKOHOMHYECKHE H IPABOBbIE (haKTOPBI
B. oskonormueckue GakTopsl 1 HHPACTPYKTYypa
HawuGosnpiee BausHIE Ha TPOESKT OKA3BIBAIOT ... (axcrop bpactpykryp
C. KyJbTYpHO-COIHAIIbHBIE (haKTOPBI
D. mnonuTHueckue 1 SKOHOMHYECKUE (aKTOPbI
73. A. IRR 6oabie
U3 1ByX MPOEKTOB YPOBEHb JIOXOAHOCTH BBIIIE Y TOTO B. IRR menbume
’ C. IRRpasen 0
Y KOTOPOTO. ..
74. A. TIpouecc mnpuBeneHHsi OyIYIIMX JIeHEKHBIX
JTHCKOHTHPOBAHHE — 3TO. .. CYMM K MX CTOMMOCTH B TEKYIIHMil MOMEHT
BpeMeHn
B. VYuyer uH}puANMM pU OLIEHKE WHBECTHIIHOHHOTO
MPOEKTa
C. Pacuer cTaBKH TMCKOHTUPOBAHU
75. A. NPV<0
B. NPV>0
TTpoeKT sIBIsieTCs1 YOBITOUHBIM, €CITH
C. NPV=0
D. NPV<0 nan NPV=0
E. NPV He paccuntan
76. A. CpaBHEHUH BXOJSIINX U HCXOISIINX IPOSKTHBIX
MOTOKOB
OlleHKa UHBECTHIIHOHHOTO TIPOCSKTA 3aKITI0UAETCS B ... OTOKO . .
B. Pacuere 4yHcTOIi TeKyLIeil IEHHOCTH MPOEKTA
C. Amnanuze npuObLIH POEKTA
D. IIporHo3upoBaHUH TOXOJOB U 3aTpaT
17. A. He BBIXOAMT 32 paMKH KM3HEHHOT0 HHMKJIA
WuBecTuMU 11e7eco00pa3Hbl B TOM Cilydae, €Ciu TipoexTa
B. Menbue 3 et
nepuoa OKyNnaeMoCTH. .. C. BbIX0auT 32 paMKH )KM3HEHHOTO [IUKJIA IPOEKTA
D. He onpenenen

3.2.2 ba3a BonpocoB /1Jisl OTKPbITOr0 TECTHPOBAHHUS

1

dopMynMpoBKa BOIpoca

MIPOECKTaMHU.

CDaKTOpBI OIVKHETO U BHEIITHETO OKPYIKCHUA, BIUAIOIINUC HA YIIPABJICHUC

chepbl AeSTENHHOCTH.

HCTOpI/IH 34POKIACHUA ITPOCKTHOI'O MCHCI?KMCHTA KaK CaMOCTOSITEIIbHOM

Hcnonb3oBaHue MCTOZOB CCTCBOI'O INIAHUPOBAHUWA U YITPABJICHHUSA B

1TCCTI)I OTKPBITBIC CO CBO60HHLIM KPaTKUM OTBETOM
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IMPOCKTHOM MCHC/I’KMCHTC.

4. | IloHsATHE U TPU3HAKH MTPOEKTA.

5. | Knaccudukamms npoektoB. CoruaibHbBIE MPOCSKTHI

6. | CucreMHBIi TOIXO B MPOCKTHOM MEHEKMEHTE.

7. | Ilponieccel ynpaBieHHs MPOCKTaMH.

8. | )Ku3HEHHBIH LUKII MPOEKTA.

9. | CrpykTypHas 1€KOMIO3ULIKS Pa0OT MPOEKTA.

10. | DTans! u npaBua pa3pabOTKU CTPYKTYPHOU IE€KOMITO3UIIUU PabOT MPOEKTA.

11. | ConeprxaHue NpeIMHBECTUIIMOHHON CTaJIMH ITPOEKTA.

12. | Tumbl ¥ 3a1a9U IPOESKTHBIX (HUPM.

13. | dyHKIMK TPOSKTHBIX (PUpM.

14. | OcHoBHbIE ATanbl ((MHAHCUPOBAHUS IPOEKTA.

15. | AHaJIN3 KU3HECITOCOOHOCTH IIPOESKTA.

16. | OcHOBHOE coJiepKaHne KOHLEIIUH [TPOEKTa.

17. | Llenb KOHIETIITAN TIPOSKTA.

18. | ITopsimok pa3pabOTKK KOHIIETIIIMU TPOEKTA.

19. | KoHnTpomnb ucnoaHeHus 010KeTa MPOeKTa.

20. | Llenp 1 Ha3HaYEHNE KOHTPOJISI B IPOEKTHOM MEHEIKMEHTE.

21. | MeToap! KOHTPOJIS IPOESKTOB.

22. | [lpunnume noctpoeHus 3G PEeKTUBHON CUCTEMBI KOHTPOJISI TIPOEKTOB.

23. | Opranu3zanus IpoeKTHOTO (PMHAHCUPOBAHUS.

24. | UccnenoBaHre MHBECTUIIMOHHBIX BO3MOKHOCTEH.

25. | bu3Hec-11aH HHBECTUITMOHHOTO TTPOCKTA.

26. | [ImanupoBaHue 3aTpat ¥ METO/IbI pa3pabOTKHU OIO0/IPKETa MPOEKTA.

27. | PacnpeneneHnne puckoB MpH MPOESKTHOM (PMHAHCUPOBAHHH.

28. | CnnocoObl M UICTOYHUKH (DPUHAHCHUPOBAHUS MTPOEKTA.

29. | OcHOBHBIE (POPMBI MPOEKTHOTO (PMHAHCUPOBAHUSI.

30. | [IpeumyriecTBa MPOEKTHOTO (PMHAHCHPOBAHUS

31. | [Toka3aTenr 3KOHOMHYECKOM OLIEHKHU 3(D(PEKTUBHOCTHU MPOEKTA

32. | Tlepeuncnute W3BECTHBIE BaM  OPraHU3alMOHHO-TIPABOBBIC  (OPMBI
KOMMEPYECKUX U HEKOMMEpUECKUX opranu3anuii. Kak Bl 1ymaere, MOTYT JIH
HEKOMMEpYECKHWE  OpraHu3aluu  ObITh  CyOBEKTaMH  peanu3aluu
KOMMEPYECKHUX ITPOEKTOB?

33. | Uto Takoe XO34MCTBEHHBIH JIOTOBOP M KakKHWe TPYIIIbI JIOTOBOPOB B cdepe
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IMpCAIIPUHUMATCIILCTBA BbI 3HaeTe?

34. | Pacckaxxute 00 OCHOBHBIX YCIOBHSIX JOTOBOpa O BBIOJHEHUU HAYYHO-
HCCIIEI0BATENBCKUX U ONBITHO-KOHCTPYKTOPCKUX PadoT.

35. | UeM oTIMYarOTCs MEXIy COOOW JOTOBOPHI KOMMEPUYECKON KOHIIECCHH H
(dpanyaiizunra?

36. | Ilepeunciaure 0cOOEHHOCTH TPABOBOM KOHCTPYKIIUU
J0TOBOpA MPOCTOTO TOBAPHILIECTBA.

37. | Kakue TpeOoBaHMs MPEIBSBISIOTCS K OPraHU3AIMOHHO MPaBOBOM (Gopme
IOPUIMYECKOTO JIMIIA, WCIOJIB3YyEeMOr0 B KayeCTBE NPOEKTHOM KOMITAHUU
y4aCTHUKaMH MHHOBAIIMOHHOW TPEIIPUHUMATEIBCKON IETETbHOCTH?

38. | Pacckakute 00 OCHOBHBIX OCOOCHHOCTSIX BHEJPCHHBIX B HACTOSINEE BPEMs
IIPAaBOBBIX KOHCTPYKLUN XO3SMCTBEHHOI'O NMAPTHEPCTBA U UHBECTULIMOHHOTO
TOBApHIIECCTBA.

3.2.3 ba3a npakTH4ecKuXx 3aaHuii
Onenka chopMUPOBAHHOCTU YMEHUM U BJIaJICHUI OCYIIECTBIISIETCS C TOMOIIBIO
MPAKTUYECKUX 3aJaHUN
3amaua 1

[IpoBatopoB A.A. yxe 10 3aHmMMaercss CTPOMTEIBLCTBOM U OpraHHU3alUeu
paboThl Typucthueckux 0a3 Ha Ttepputopun PecnyOnmuku Anrail. OpHako B
NOCJIETHEE BpPEMsI PBIHOK TYPUCTUYECKHX YCIYr B pecnyOjuKe 3HaYUTEIbHO
pactmipeH. Ha PpiHKE NOSIBISIOTCS HOBbIE KOHKYPEHTBHI, HOBBIE BHUIbI YCIYT.
Bonpuiyo monysispHOCTh CpeAu HMHOCTPAHHBIX TIpaxkaaH (OCOOEHHO KHUTelen
benbruu, I'epmManun) npuoOpeTaroT HOBBIE HAINIPABJICHUS TypHU3Ma — STHUYECKUN U
apxeosiornueckuil. Ilpu 3ToM 3aTpatbl MO OOYCTPOWMCTBY XWibsl JJIsi TYpPUCTOB
CTaHOBSITCS MUHUMaIbHBIMM. OHHM KUBYT B IOpTax M najarkax. Jloxonmbl xe
HAaIlpOTUB — 3HAYUTENbHBI TAK, KaK JAaHHbIE HAIpPaBJICHUS TypHU3Ma JOCTATOYHO
nonyJisipael B EBpome. B ToO ke BpeMs, MHOCTpaHHBIE TYPHUCTBI Yallle BCErO
oOpalarTcss B PECIyOJUKaHCKUM KOMHUTET MO TYpU3MYy C LIE€JbI0 OpraHu3aluu
cBoero gocyra. OHu onacaroTCsl YaCTHBIX (PUPM U MECTHOT'O HACEICHHUSI, U3BECTHOTO
Ha 3amajge JUKMMU HpaBaMu. B Hacrosimiee BpeMs BO3HUKaeT IMpodiema
NPUBJICYCHUS] TYPUCTOB HA TYpPUCTUYECKUE 0a3bl TPAaJUIIMOHHBIX HampaBICHHI.
YpoBeHb 00cCiyX)UBaHUA B TypOu3Hece Ha Tepputopuu PecmyOnnku HEBBICOK
(HampuMep, HE  BBIOJHSIOTCA  TpeOOBaHUS CAHUTAPHOM M MOXKaApHOU
0€30MacHOCTH), TO3TOMY OCHOBHYIO JIOJIIO KJIIMEHTOB COCTABJISIIOT JIFOAM C TOXOJ0M
CpeIHUM M HIKe cpenHero. OAHaKO €CTh TypUCTUYECKHE Oa3bl CTOMMOCTh
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MSATUAHEBHOM MyTEBKU, Ha KOoTophie npeBbiiaeT 100 Toic. pyOuieit.

Pemenne
DaKTOpbl MAKPOCPEIBL:
— IlpupogHo-KIMMaTHYECKUE YCIOBHS (€.2., BIMSIOT HAa CE30HHOCTh CIpOca Ha
TYpUCTHYECKHE YCIYTH, TOPHBIM JIaHIIIaQT OCHOBHOM CIIOCOOCTBYET Pa3BHUTHIO
aKTUBHBIX (hOPM TypHU3Ma ...)
— Texnonornveckuil paxktop (€.g., HU3KUNA YpOBEHb TEXHOJOTUIN MPEAOCTABICHHUS
TYpPUCTHYECKUX YCIyI, HE pa3BUTOCTb TPAHCHOPTHOW HH(QPACTPYKTYpHI
OTTAJIKUBAET 00jiee 00eCTIICUCHHBIX TYPUCTOB ...);
— CouunanbHblil (hakTOp (BBICOKMH ypOBEHb pa3fefieHusl 0OIIecTBa MO J0XOAaMm
OIIpe/IeNsieT LICHOBYIO MOJUTHUKY MpEeICTaBUTENIeH Ou3Heca);
— Kynbrypnsiii ¢paktop (e.g., [Ba acieKkTa B OCHOBHOM BJIMSIOT Ha ycrnex Ou3Heca:
KyJIbTypa NOBEAECHUS MECTHOTO HACEJIEHUS U TYPUCTOB MOBBIIIAIOT YPOBEHB 3aTpaT
no OOyCTpONCTBY TYpUCTHYECKHMX 0a3; KyJIbTYpHOE HAacleque SBISETCA
OCHOBAHMEM JIJIsl IPUBJICUCHHUS 3apyOEKHBIX TYPUCTOB);
— [Honutnueckuit paxrop (e.g., HecTaOUIbHAs MOJUTHYECKAsE OOCTAHOBKA B LIEJIOM
B CTPaHE CHMXKAET KOJIMYECTBO UHOCTPAHHBIX TYPUCTOB;
— DOkoHomuueckuil (¢pakrop.( €.g., JUHAMHUYHOCTb POCCHUHCKOIO HaJIOTOBOTO
3aKOHO/IaTEJIbCTBA MOBBIIIAET YPOBEHb PUCKOB BO BCeX chepax Om3Heca: «CeroiHs
MBI HE 3HaeM KaKHe Hajoru OyaeM IUIaTUTh 3aBTPay);
DaKTOpbl MUKPOCPEIBI:
— IlocTaBuuky W MOJPSIAYUKU (Ha 3Tare CTPOUTENbCTBA U (YHKIMOHUPOBAHUS
TypUCTUYECKOU 0a3bl);
— XapakTep crpoca U XapakTepuUCTUKa MOKymnarenen (€.g., CE30HHOCTh CIpoca Ha
PBIHKE TYpUCTHYECKUX Yciayr ['opHOro Aunras;; HEBBICOKMI YPOBEHB JOXOJIOB
TYpHUCTOB ONPEETSAET LIEHOBYIO MOJUTUKY OM3HECA);
— KOHKypeHTHI;
— KoHrakTHble aynuTtopun (MOCPEIHUKH, OAHKU, PEKJIIAMHbBIE areHTCTBA, CPEICTBA
MaccoBOi MHGOPMALIMH U T. 1.);
— Aymuropun BausHUS (COC, mnoxpaHHash HWHCIEKIUS, apXUTEKTYpPHO-
CTPOUTEIbHBIA KOMUTET, KOMUTET I10 TYPU3MY ).
Onucanue uenu (uenei) M 3a7ad MpoeKTa ONpeiessieT ero CymHocTb. B npoekre
JOJDKHBI YYUTBIBATHCS M CUTYallH, HECYILIME ONPENEIECHHYIO CTENIEHb PUCKA:
— COTJIallIeHHE O Pe3yJibTaTe MpoeKTa (Harmpumep, I0roBOp O rpaHTe U Jp.);
— OIpe/IeNICHNE WU 3asBJICHHE O HAMEPEHUSX JIJIsl U3BMEHEHMsI OI0/IKEeTa U CPOKOB
BBIIIOJIHEHHS OTAEJIBHBIX 3TAIOB MTPOEKTA;
— COTJIAIIEHHE O Pa3peIICHUHd BO3MOXHOTO KOH(MIUKTAa MEXIy pe3ybTaToM,
CpOKaMHu U (PMHAHCOBBIMH PacXOaMH B IMPOEKTE.
['oToBOE ommcaHue LENU W 3a4ay MPOEKTa ABJISAETCS OCHOBOW ISl JHaJbHEHIIEH
paboThI HaJl TPOECKTOM.
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3agaua 2

Omnpenenutb ONTUMAIbHBIE TAPAMETPBI TOCTABOK MAaTEPUAJIOB (CHIPhs OHOTO BUIA
(onTUMaNbBHBIA pa3Mep OJHOW MOCTAaBKH, CPEAHUIN TEKYIIMI 3amac, TOUKY 3aKasa,
MHTEPBAJ MEX/1y MTOCTaBKaMH, YUCIIO MIOCTABOK, MUHIUMAJIbHbIE TOJ0BBIC 3aTPAThl)
pu COOIOICHUH CPOKOB IMOCTABKHU MO UCXOAHBIM JaHHBIM. CenaTh BBIBOIBI.
HcxonHble naHHbBIE:

1. T'ongoas notpedHOCTh B Matepuanax = 1200 mir.

2. CtomMocCTb XpaHEHHsI €IUHUIIBI MaTepuaia B Mecsll = 280 aeH. en.

3. CtomMoOCTb 3aKa3a u 10cTaBKu ofHou naptuu, B T.4. H/IC = 420 nen. en.

4. Bpewms mocTaBKH MaTepuaia OT MOCTaBIIMKa = 25 JHEH.

Pemenue

OnTuManbHbIi 00bEM IOCTABOK MAaTEpUAIBHBIX PeCYpPCOB (IIpH COOII0IEHUN
CPOKOB MTOCTaBKH) ONpeiesaeTcs o popmyrie:
q(EOQ)=kopenn(2*O*D/h),
rae O - cymmapHsbie roioBbie 3aTpaThl Ha odopmitenue 3aka3a 6e3 HJC, nen. en.;
D - romoBas moTpeOHOCTH B 3amacax, e/I.;
h - cTouMOCTh XpaHeHHs eAMHUIBI MaTepHaja B TOJI, ICH. eI
CyMMapHbIe TOJI0BBIE 3aTpaThl Ha odopmitenue 3aka3a 6e3 HJIC cocrapmsitor:
J=420*5/6=350 neH. ex.
OnTuManbHbIi 00bEM TOCTABOK MATEpUATIBHBIX peCypcoB (TIpH COOII0IEHUN
CPOKOB TIOCTAaBKH ) COCTaBIISIET:
q(EOQ)=xopenn(2*350/1200/(280/12))=16 en.

OnTuManbHBIN CpeTHUNM TEKYIIHM 3amac onpenenseTcs no hopmyJie:

Z0=q/2
Y COCTaBJISCT:

Z0=16/2=8 en.

OnTuMaabHOE YUCIIO TTOCTABOK B MJIAHOBOM TMEPUOJIE PACCUUTHIBACTCS TIO
dbopmye:

n0=D/q
U COCTaBIISIET:

n0=1200/16=75.

OnTuMaTbHBIN HHTEPBAT MKy IIOCTaBKaMH OTIPEALISIETCS o (hopMyie:

t0=N/n0,
rae N - muTensHOCTh TIaHupyeMoro reproja B Ausx (360 mguei).

t0=360/75=5 nmuei.
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OnTuM JIbHBIE 3aTPATHI (IIOTEPH) IO YIPABJICHUIO 3a11aCaAMU B INTAHUPYEMOM
HepUO/JIe PACCUUTHIBAIOTCS O popMyJIe:
TC=H+01=h*q/2+0*D/q
Y COCTaBJISIET:
TC=280*12*16/2+350*1200/16=53130 neH. ex.
Touka 3aKka3a (T.€. OCTaTOK MaTepUaloB Ha CKJIAJIE, IPU KOTOPOM HEOOXOAUMO

JieJaTh CASAYIONTUI 3aKa3) COCTABIISAET:
ROP=1200*25/360=83 nneii.

3amaya 3
['pynmupoBka GyHKIMI yIpaBIICHUS, OTIPEACICHHE UX TPYI0EMKOCTH U
YUCJICHHOCTH yIPABJICHYECKOTO ITepCOHAIA.

HNcxonHble TaHHBIE:

Tab6nuua 1. [lepedens ynpaBieHYeCKHX padoT.

HaumenoBanue padboT Tpynoem

KOCTb,
IIH. TIO

M

BapuaHTa

OrnpeneneHue YUCICHHOCTH MTepCcoHaa Ha
MPEANPUATAN

Pa3zpaboTka onepaTUBHOTO IJ1aHa JEATEILHOCTH
3BEHbEB MPEANPUATHS

OmnpenencHue NOTPeOHOCTH B MaTepUATILHBIX
pecypcax

Pa3zpaboTka nepcreKTUBHOTO IJIaHa
MPOX3BOJICTBEHHO-XO35IMCTBEHHON JEATEIIbHOCTH

Omnpenenenue o0beMa KamuTaIbHbIX BIOKCHUI

Omnpenencaue dhoHaa 3apabOTHOM IIIATHI
OCHOBHBIX paboynx

PacueT cebecToMMOCTH BBITyCKaeMOM NPOAYKINUN
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Pa3paboTka miiaHa TEXHUIECKOTO 00CITyKUBAHUSI
¥ peMOHTa 000py0BaHHUS

Pa3paboTka mojgoxeHus o xo3pacuere
CTPYKTYPHBIX MTOApa3ieICHUI MPEATNPUSATUSL

OneHka KauyecTBa BhIITY CKAEMOU POAYKLIMH

Pazpabotka [lonoxxeHust 0 MaTepruaibHOM
CTUMYJINPOBAHUH UHKEHEPHO-TEXHUUECKUX
PabOTHUKOB U CITY>KAIUX

Y4eT roroBoi MpoayKIMU

Amnanu3z Opaka

Pacuer npon3BOACTBEHHBIX IUIOIIAAEH

BBI60p CHCTCMBI TCXHHUYCCKOI'O O6CJIY)KI/IBaHI/I}I

Br100p cuctembl MaTepruaibHO-TEXHUYECKOTO
CHAOKEHUA

Br160op dhopmbl pon3BOACTBA

ATTecTanus nepcoHaia NpeanpusITUs

Y CcTaHOBJIEHWE MPOU3BOJICTBEHHBIX CBI3E€U U
KOOIIEepalus MPOU3BOJICTBA

AHann3 ucnoJjb30BaHUS OCHOBHBIX (bOHI[OB

OrnpeneneHue HEeHbl Ha BBITYCKAEMYHO
MPOTYKILIHEIO

Br160op cuctem TpaHCIIOPTUPOBKU Pa3THMUHBIX
BHUJIOB TPY30B

OneHka 1esTeTbHOCTH CTPYKTYPHBIX
TIOIpa3AEICHUN

OnpeneneHue pa3anyHbIX TapaMeTPOB
BBIITYCKaEMbIX U3JICTTUN

OrnpeneneHue cupoca u NpeaJIoKEHUs Ha
BBIITYCKAEMYI0 IPOTYKIIHIO

CocraBieHUE OTYETA O TPOU3BOACTBEHHO-
XO3SIMCTBEHHOU JIEATEIbHOCTH MPEIITPUATHS

Opranuzaius cObITa TOTOBOW MPOAYKIIMH
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OmnpeneneHue 3aj1a4, IpaB U 00s3aHHOCTEN
CTPYKTYPHBIX MOJPa3ACICHUI

Pa3zpaboTka ¢popM TOKyMEHTAIHH

AHanmu3 Npou3BOACTBEHHO-X03SIMCTBEHHON
NEeSATEIbHOCTH CTPYKTYPHBIX TOJIpa3aesieHui

[To mpuBeEHHBIM JaHHBIM HEOOXOAUMO:
1) crpynmupoBaTh JaHHBIE pPa0OTBl 10 OCHOBHBIM rpynmaM (yHKIUN
YIPABIICHUS;
2) OIpeneuTh TPYAOEMKOCTh OCHOBHBIX TPYIIT DYHKIHIA YIIPaBICHNUS;
3) paccuuTath YICIbHBIA BEC KXKI0H rpynIibl GYHKIUH yIIPaBICHUS B OOIIIX
TpyZ03aTparax;
4) ompenenuTh ACHCTBUTEIBHBIIN TOT0BOM (HOH] BpeMEHH pabOThI;

Pemrenne

JUis  pemieHWsl 3aJadyd  MOXKHO — BOCIIOJB30BAThCSl  TPYNIUPOBKON  (PYHKIMIA
yOpaBJICHUS U3 TAOJIULIBI 2.

Tabnuna 2. Knaccudukaiust OCHOBHBIX TpynT (PYHKITUN YIIPaBICHHUSI

HanmMeHnoBaHure OCHOBHBIX TPy (PyHKIUNA YcnoBHOE
0003HaYEeHHE

YnpaBineHHEe TEXHUUECKOW MOATOTOBKOM OTIIII

MIPOM3BOJCTBA U TEXHUYECKUM PAa3BUTHEM

MIPOU3BOJICTBA

VYrpasieHue TeXHUYECKUM 00CTyKUBAaHUEM dTO

MIPOU3BOJICTBA

YnpasieHue MaTepruaibHO-TEXHUYECKUM OMTO

oOcy)KMBaHUEM

YnpaBieHHUe NEPCOHAIOM U COLMATIBHBIM OKC

pa3BUTHEM

YnpasneHue nporu3BOACTBEHHBIM OID

IJIaHUPOBAHUEM U (pUHAHCAMU

VYmpasienue MapKETUHTOM U COBITOM OMC

MPOAYKIUU

VY nenbHbIN Bec rpymbl PyHKIUN onpenensercs no popMmyiie:
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{Di
i _ .
V= 100
g

@i — TpyA0EMKOCTh OT/ICIBHON TPyl GYHKITHM, JTH.;
TO — ob6m1ast TpyT0EMKOCTh YIIPABICHIECKUX PadoT.

JlericTBUTEIBbHBIN TO0BOM (POH BpeMEHHU paOOThI ONIPEACIISETCS 10
dbopmyie:

Ope = (Px — P — Do) - £

rmae OK — yncio kaneHaapHbIX JHEW B TOAY;
OIIB — yncIio npa3AHUYHBIX U BBIXOJHBIX IHEH B TOJTY;
DO — NpoaOIHKUTEIBHOCTh OTITyCKa, JH.;
t — mpoAOIKUTENLHOCTh paboUero IHs, 4.

3amaua 4
Or11eHKa COCTOSIHHS pactpeeneHus QYHKIUN YIIPaBICHUS MEKTY
yIIPaBJIEHYECKUM MTEPCOHATIOM
O1ieHKa COCTOSIHUS pacnpeiesieHns padoT cpeiu YIPaBJICHUECKOTO TIepcoHaa 3a

OTYETHBIN MEepUoJ Ha MPEANPUITHH TOKa3aa ciaeayrouee (Tadi.3):

Tabnuna 3. Paznuunoe uncio paboT Mo BapuaHTaM, ThIC. HAMMEHOBAHUMN

DaKTUIECKOE DaKTUYECKOE UYwuco pador,

YUCI0 padoT, KOJIMYECTBO OJHOBpE-

ITPOBOJIUMBIX paboT He MEHHO

B amrmapare 3aKpEIICHHbI BBITIOJTHSIEMBI

YIIPaBJICHUS X HU 3a X
KaKuMU HECKOJIbKUMU
noapa3eicH noapa3IeNcH
USMHU HSMH

68 0,2 5,4

70 1,1 3,2

75 2,3 5,1

55 1,7 4,1

47 0,5 3,1
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80 0,4 3,7
35 0,3 3,9
40 1,3 5,3
60 1,7 4,2
62 2 3,3
45 0,7 3,9
50 0,3 5,9
67 1,3 6
88 1,5 57
91 2,1 5,2
75 1,4 4,2
93 1,8 44
42 1,6 4,6
38 0,8 3,1
55 2,2 3,3
44 13 4,3
38 1,8 3,7
88 1,7 1,8
99 19 14
52 2,1 53

Yucno paboT (pyHKIMI) COrTacHO NCHCTBYIOIIUM TOJIOKEHHUSM,
coctasisieT 120 Teic.HauMeHOBaHUH. Ha ocCHOBE MpHBEIEHHBIX IAHHBIX
HEO0OXOIMMO OTIPEICTUTh:

1) K03 PHUIHUEHTHI MOJHOTHI OXBaTa (hyHKITHIA;

2) k03D HUITUCHT HETTOTHOTHI PYHKITHIA;

3) xodhdummeHT nyonmpoBanus GyHKIUH;

4) OCHOBHBIC HAIIPABJICHUS 110 YIIYUIICHUIO pactpeIeIcHUs (yHKITH
yIpaBIICHUS.

Pemenue

Jl51s pacyeTa MOKHO UCTIONB30BATh CIAEAYIONINE (DYHKITHH:
1) k03 PHIHEHT MOTHOTHI OXBaTa PYHKIHIA

Pe
K¢. - —
Py
rae P® u PH — gncno pabot, mpoBoAMMBIX B armapare yrpaBieHus,
(bhaKTHYeCKOe U M0 YCTAHOBJIECHHBIM MOJIOKEHUSAM
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2) k03 PHUIHESHT HETTOJIHOTHI (DYHKITHIA:

H3
I{ = —
He = p
rae PH3 — uncio paboTt, He 3aKpEmIEHHbIX HU 32 KAKUMHU
MOJIpa3/ICICHUSIMU
3) ko3 durueHT MyOIMpOBaHUs paboT
Pr
I{,ﬂ -
Py

rae P/l — duciio paGoT, BBITIOIHAEMOE HECKOIBKUMU MOJIpa3IeICHUSIMU
3amaua b

Omnpenenenue 3arpy3Ku UCTIOTHUTENEH 10 QYHKIUSIM yIPABJICHUS
Ha ocHOBe npuBeIeHHBIX TAHHBIX HEOOXOANMO:
1) ompenenuTh Harpy3Ky UCIIOJHUTEIICH 10 QYHKIMSIM YIIPABJICHUS;
2) mepepacnpeienTh ¢ y4eTOM IPUHATON IPYIITUPOBKY;
3) ompeaeauTh NOTPEOHYIO YUUCIEHHOCTh YIIPABICHYECKOr0 IIEPCOHAA C
YYETOM NEpEpACTIPENCIICHUS UX HATPY3KHU.

HNcxonHble mJaHHBIE:
Tabnuua 4. [TokazaTenu cpeiHero10BoM nepepadboTku HHPOPMALIUH IO
orpeneneHHBIM (QYHKITUSM YIIPaBICHUS

I'pynna IlepepabatbiBaeMas YucneHHocTsb
byHKIHI uHpopManus 3a HUTP u cny-
yIpaBJICHUS 1 paGouwii neHsp, 4 KaIUX, Yel.
1. [InanupoBaHue u 84 11
OIEepPaTUBHOE
yIpaBlieHUE
2. YrpasicHHE 96 12
TEXHUYECKUM
pa3BUTHEM
3. Ynpaeienue 98 12
TPYJIOBBIMU
pecypcamu
4. YnpaprieHue 67 10
MaTepHaIbHO-
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TEXHUYECKUM
ob0ecreyeHneEM

5. Vapasienue 120 12
OyXTaJITepCKOH,
(b1HaHCOBOH,
MIPaBOBOM
JESTEIIEHOCTHIO

6. Yropasienue 230 40
BCIIOMOTaTCIIbHBIMU
u
00CITy>KMBAIOIIUMHU
nporeccamu

[IpomomkuTensHOCTH paboyero JiHs 8 yac.
JleficTBUTENBHBIN T0/I0BOM (POH]T BpeMEHHU OJHOTO UCIIOIHUTENS B Yac. 1o Tabi.s.

Tab6auma 5.
Ne Ne Ne
3Hauenue 3HaueHnue 3HauyeHnune
BApHAHTA BapHaHTa BapHaHTAa

1 1760 10 1790 19 1810
2 1770 11 1780 20 1690
3 1860 12 1900 21 1810
4 1810 13 1680 22 1760
5 1730 14 1740 23 1830
6 1880 15 1830 24 1905
7 1710 16 1780 25 1730
8 1700 17 1750

9 1810 18 1910

Pemenue

3arpy3ky HCIOJMHHUTENCH M0 Tpymme (QYHKIUH MOXKHO ONpPEICTUThH IO
cienyriieit hopmyiie:
3 Hp-t

t I‘Il- . q;'ﬂp

rne  JP — u4ucno pabouux HEW B rofy;

t — BpeMst Ha mepepaboTKy MH(pOpMAIUK 3a OJIUH JICHb, U.;

Ui — yncnenHocts UTP u cayxammx, 3aHATHIX BBINOJIHEHUEM JaHHOU
rpynnbl GYHKIUN yIIpaBICHUS;

®JIP — nedCTBUTENBHBIM TOMOBOM (OHJ BpeMEHH pabOThl OJHOTO

© OI'bOY BO «Uenl 'Y»



MUHOBPHAYKH POCCUN

DenepanbHOE roCy 1apCTBEHHOE OI0KETHOE 00pa30BaTEeNIbHOE
yUpexXIeHHE BBICIIEro 00pa3oBaHus

«YensOunckuii rocy napctsenHbli yausepcutet» (PI'bOY BO «Henl V)
VIHCTUTYT S5KOHOMHKH OTpaciel, Ou3Heca U aAMUHUCTPUPOBAHUS
Kadenpa 5KOHOMHKH OTpaciiell 1 PHIHKOB

Donp OLICHOYHBIX CPEACTB I10 JUCTTUIINHE «anaBneHI/Ie MIPOCKTAMMN»

1o HarpasieHuIo noaArotoBku 38.03.02 «MeHemKMeHT»
OI'BOY BO «Yenl'V»

Bepcus mokymenTa - 1 ctp. 32 u3 67 [MepBblii 3K3eMILIIP KOTINS Ne

WCIIOJIH TEJ, 4.
3amaya 6
AHanu3 npaktudeckoi cutyanuu «Yepuas Korkay

Bbpuraaupa Cepres MuxaiinoBuuya BHykoBa BbIOpainu eAMHOTIIACHO, XOTA B
Opurany Bxoawiu pabouue mnoctapuie ero. M B nmanpHeilleM y Hero He ObLIO
0COOBIX MpOOJIEeM B OTHOIIEHUSX C ToBapullaMu 1o pabore. Ero Bbicokoe
po(hecCHOHATbHOE MAaCTEPCTBO, YMEHHUE padOTaTh HE TOJBKO Ha TOKAPHOM CTaHKE,
HO U Ha BCEX JIPYTUX CTaHKaX, UMEIOUINXCS B X KOMIUIEKCHOM OpHUrajie, BbI3bIBAIN
yBaXE€HUE K HEMY 4iieHOB Opuraznbl. OH B CBOIO OYEPEb CTAPAJICS OTHOCUTHCS KO
BCEM BHUMATEIbHO, 3a00TUJICS O CBOEBPEMEHHOW MOATOTOBKE (PpoHTa paboT AJis
Opurazapl, OKa3bIBaJl IPH HEOOXOJUMOCTH IMOMOIIb TOBAPUIIIAM B TOAOOPE HYKHBIX
pPEXUMOB pabOThl MHCTPYMEHTOB, HE poles 3aluiianl MHTEpEChl Opuraabl mepes
agmuHuctpanueit. [lostomy npu ycranosnennn KTV, npu pemenun npyrux
BOIIPOCOB, 00OCYXIAIOLIMICS Ha COBETE OpUTa/ibl, IPUHIMITHAIBHBIX PACXO0XKICHUN
He Obulo. JIpy)XKHBIM KOJIJIEKTUB Opuraabl IOJB30BajJCsl aBTOPUTETOM B
IOAPA3AECIICHUU.

Onnaxnael Cepreit MuxaitioBuu ycinbliinai, kak Huaa AnapeeBna MyxuHa,
paboraBmias omneparopom Ha ctanke ¢ UIIY, pacckassiBana moapyre, 4To y Heé
MOJIOKUJIM B OOJIBHUILY MaTh, a JOUKA, XOTSI U YUUTHCS B IIKOJIE OJIM3KO OT J0Ma,
OouTCs BeUepoM BO3BpaIllaThCsl JOMOM, KOTJ1a TaM HUKOTo HeT. bpuraaup 3Hai, uto
MyxuHa xujla ¢ Marepblo, 0€3 Myka, M pacrnpenenss JoJed Mo CMEHaM Ha
CJIEAYIOIIYI0 HEAEINIO, PEIINII OCTaBUTh HUHY AHZIpEeeBHY B IEpBOW CMEHE, XOTS MO
ouepear OHa JOJIKHA OblIa BEIXOAUTH BO BTOPYIO. [I0OHAB, UTO O HE#l 103a00THIIHCH,
MyxuHa cTana TpyIUThCs ell€ cTapaTeabHed. Y UUThIBas 3TO, OpUragup yBEIUYUII
et KTY 3a mecsn. Kak Bcerjga, coBeT OpHrajibl COrjacuics ¢ €ro npeayioKeHUEM.
3Has, 4yTo ¢ OOJIe3HBIO MaTepu y MyYXUHON MNOABISUIUCH MaTepUalbHbIC
3arpyaHenus, Cepreil MuxailioBUd JOrOBOpPWIJICS B KOMHUTETE MNpodcoro3a o
BBIJICJICHUN €M MATepUAIIbHOW IIOMOINM, a paclpenesnsas NPEMUI0 3a crady
OYEpETHOTO 3aKa3a, YCTAHOBWII €M TaKylo e, KaK U CaMbIM KBaTH(PHUIIMPOBAHHBIM
pabouum Opuranpl. Ha coBere Opuramsl pacmpeneicHHUE NPEMUU YTBEPIUIH
€IUHOTJIACHO, HO IOCJIE 3TOro BHYKOB cTasl 3aMedarh, YTO B OTHOLIEHUAX MEXKIY
YJIeHaMU OpUTrajibl MPOU30ILIA KAKUE-TO U3MEHEHUSI.

Korna onHy M3 jKeHIINH, TOKe pabOTaBIIyIO OMEpaTOPOM, OH HAa3HAUUI BO
BTOPYI0 CMEHY, OHa IIpU Bcex ckaszana: «KoHeuHo, y MEHS My»KHMK €CTbh, 3HAYUT
MOYHO 10O HOYHBIM CME€HAaM TOHATHY.

B o0en k Opuragupy mnojoumia 3aruiakaHHas MyxuHa U mompocuia eé
HaIlpaBUTh B HOYHYIO CMEHY BMecTO ToW paboTHuIlbl. Ha Bompoc BHykoBa, uto
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IIPOU301UI0, OHA TOJIBKO MaxHyJa PyKOM.

Ha npyro#i neHb onHOro u3 pabo4mx, HE BBHITOJIHHUBIIETO CMEHHOE 3aJJaHUE,
Cepreit MuxaitnnoBud npeaynpeni, 4To JoJKeH Oyaer noun3utb emy KTV, ecnu
TOT HE 3aKOHYHT PaboTy B MOJHOM 00BEME.

— KoHeuHo,— oTBeTHJI TOT,— s FOOKOW KPYTUTh HE MOT'Y, 3a UTO K€ MHE €r0
MOBBIIATh,— W MIOCMOTPEN IIPU 3TOM Ha MyXHUHY.

Crosiuue psyioM padoudne, cpei KOTOPbIX ObUTO JBa 4iieHa COBETa OpUraipbl,
HUYEro HE BO3PA3UIM €My U Jaxe, KaK II0Ka3ajloch BHYKOBY, COYyBCTBEHHO
PacCMEsITUCH.

OH MoJiya OTOIIIeNI K CTaHKy, HO LIEeJbIN JIeHb Ha Aylie y Opuraaupa ObLIo
HECIIOKOMHO.

XoTenock pazodparbesi U MOHSTh, YTO )K€ MPOUCXOIUT B Opurane. [louemy
€II€ HEJAaBHO JPYXKHBIM KOJUIEKTMB CTAJI IO-IPYTOMY OTHOCUTBCS K
no0pocoBecTHOM MyXHHOM, CIIOBHO MEXAy HUMU MpoOexaa Y€pHas KOIIKa.

Bormpocsr:

1. B uém npuynHa pa3MOIBKU?

2. OueHure neUcTBUS OpUragupa, UCIob3ysi MOJENb « TpUKIbI CEMbY.

3. Kak crmemgoBano nelicTBoBaTh OpUragupy, 4ToObl TOBApHUIU MO paboTe
MPaBUJIBLHO MOHSIIU €0 ACHCTBUS U TTOCTYIIKH?

4. Yto HYXXHO cienarb OpUraaupy, 4ToObl BOCCTAHOBUTH HOPMAaJIbHbBIC
OTHOIIICHUS B KOJUICKTUBE?

OtBeT

Nel

OcHoBHasi mpuynMHa KOHQIMKTA B TOM, 4To BHykoB C.M., npuHumas
YOPABJICHUECKOE  PEIIEHHWE  OTHOCUTENIBHO  paclpeiesieHus  Harpys3KkH,
PYKOBOJICTBOBAJICS B [IEPBYIO OUEPEIb CIIyXaMH, a TAKXKE B TOM, UTO B €T0 PEILICHUIX
ObLIM YYTEHbl HMHTEPECHl U TOHECTH TOJBKO OJIHOTO YEJOBEKa, a HE BCEro
KOJUIEKTUBA. XOTS U3HAYAJIbHO, PyKOBOAMTENb HECET OTBETCTBEHHOCTD B LIEJIOM 32
BECH KOJIJIEKTHUB.

Ne 2

OtHocutenbHO  0a30BBIX  xapakTtepuctuk, BaykoB C.M. ckopee
COOTBETCTBYET MO3YNPABJICHIA, TAK KaK OH:

11 — «.OH, B CBOIW0O oOYepenb, CTapajici OTHOCHUTBCS KO BCEM
BHUMATENBHO..»

1.2, 3.1 — «..BBI3BIBAJIM YBAXXKEHNE K HEMY YJICHOB OPUTaIbI..»

1.3 — «.JpYXHbBI KOJUIEKTUB OpUrajbpl MOJb30BAJICS ABTOPUTETOM B
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nojApa3 €JICHUU..»

1.4—«..ero BpICOKOE MPOeCCHOHATHPHOE MAaCTEPCTBO..»

1.7— «.pu ycranoBiennn KTY wu pemieHnn Apyrux BOIPOCOB,
MPUHITUTHATBHBIX PACXO0XKICHUA HE OBLIO..)»

2.2, 2.3, 3.4 — «.Ha ayuie y Opuraaupa ObLJIO HE CIOKOWHO, XOTEJIOCh
pa3o0paThCsl U MOHSATH..»

2.7 — «..BBIOpaJIM €AWHOTJIIACHO, XOTS B OpWramy BXOAWIW paboune u
nocrapmie.., Cepreit MuxailioBud nOpeaynpeawsi, UYTo JOJDKEH  Oyner
MOHU3UTE..,..OH MOJIYa OTOIIET K CTaHKY..» — obiiee Bnevatienue: Buykos C.M.
COOTBETCTBYET MO3ULIMU 2.7.

15, 24, 32, 33 — CcHocOOHOCTH TPEIBHICTh  CHUTYAIHUIO,
KOHIICHTPUPOBAThCS Ha

[JIABHOM B JJAHHOM CJTy4a€ CHOPHBI, TaK KaK CIYYUJIOCh TO, YTO CIYYHIIOCH.

2.1, 25, 3.5, 3.6, 3.7 — HegocTaTouHO MH(POPMAITMH JJISI OLICHKH.

Ne 3

B npanHOl cuTyanuu, W3HaYalibHO, OBUIO HEOOXOIUMO TMOPYYHUTh
npodcoro3zaM paccMOTpeTh cutyanuio Myxunoit H.A. A 4To0b1 KOJIJIEry TPaBUIBHO
noHsun neictBus BaykoBa C.M., pekomMeHIyeTcsl MyOJUYHO Pa3bICHUTH CBOU
MOCTYIIKM KOJUIEKTHBY B OTHOIeHMHM Myxunoit H.A. u, npu HeoOXoauMocCTH,
00CYyUTH CIIOPHBIE MOMEHTHI.

Ne 4

UTO HY)KHO ClIeIaTh:

* 0CO3HATh MPOOJIEMY — «CHUKEHUE TPYI0BOU JUCITUTUIUHBDY;

* OMNpEACNIUTh YYACTHUKOB KOH(DIMKTA: OoJbilas 4acTh Opuraas BHykoBa
CM.;

* ONPEIETUTh IPUYHNHBL: TUYHOE OTHOUIEHNE HaYalbHUKA K IOTMUHEHHOMY;

* TIOCKOJIbKY TPUYUHBI KOH(JIMKTa HOCAT MEXKJIMYHOCTHBIA Xapakrep,
PEKOMEHAYETCSl MCIOJIb30BaTh OJHOMMEHHBIE METOAbI pa3penieHus. KoHKkpeTHo:
KOMIIPOMHUCC WJIH COTPYIHUYECTBO.

3.2.3 Kpurepnu HANIMCAHUS KYPCOBO padoThI (COOCTBEHHOI 0 IIPOEKTA)

BBIEOP TEMbI KYPCOBOM PABOTHI

Tema KypcoBoil pabOThl IpeIaraeTcsi CTyIEHTOM CaMOCTOSITENIbHO
aubo BbIOMpaeTcst w3 mnpumepHoro mnepeurs TeM (Ilpuiioxkenue 1).
DopMyITUPOBKH TEM, BXOMSAIIUX B MPUMEPHBIN TMEpPEYCHb, HOCIT OOUIUi
XapakTep, W B  KaXKIOM  OTIACIBHOM  Ciy4ae JOJDKHBI  OBIThH
KOHKPETU3UPOBAHBI.

Tak, B Teme «Pa3padoTka nmpoekra 1no OTKPbITHIO OPraHU3aluH
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(mpean MATHSA)» JOHKHO OBITH YKa3aHO, Kakas OpraHU3allus CO3/aeTCs
(marasuH, Tunorpadusi, cBaaeOHbII canoH, (puTHeC-KIy0, KodeiHs, GaHHbII
KOMIUIEKC, MHHH-3aBOJ] IO MPOU3BOJCTBY MOJIOKa, aBTO3alpaBOYHAs
cTaHuus u 1p.). Hanpumep, Tema MOXET 3By4yaTh Tak:
«Pa3paboTka mpoekTa co3aaHus Mara3uHa CIOPTUBHBIX TOBApOBY.

B Tteme «Pa3paboTka mnpoekTa peKJAMHOM KAMIAHMHM IPOLYKTA»

o0o3Hayaercs,  KakoW  MPOAYKT  IUIAHUPYETCS  PEKIaMHUpPOBATh.
Hamnpuwmep:

«Pa3paboTka npoekTa pekiIaMHON kamnaHuH 4acoB « Tissoty.

Tema «Pa3padoTKka NPOEKTA 10 NMOBBIIICHUIO YPOBHS MOTHBALUA
IepPCcoHAJIa» MIPEAIOIAracT yKa3aHue KOHKPETHOTO COIEPKAHUS ITPOEKTA U
OpraHu3alMy, B KOTOPOM JaHHBIA NPOEKT OyJIeT peaqn30BbIBATHCS.
Hanpumep, Tema MOXeT ObITh CPOPMYJIUpPOBaHA CIEAYIOIUM O00pa3oM:
«Pa3paboTtka IIPOEKTA BHEJIPECHHUS CHUCTEMBI MaTepraIbHOIO
ctumynupoBanusa B OO0 «Hanexmar.

B Teme «Pa3paborka mnpoekra NpoOBeJeHUST MapPKETHHIOBBIX
HCCJIeOBAHMI» TOJDKEH OBITh OTPaXKeH 0OBEKT UCCIIEOBAHUS, HAIIPUMEP:

«Pa3paboTka mpoekTa MpOBEACHUS MAapKETUHTOBOTO HCCIEAOBAHUS
OTEYECTBEHHOI'O PBIHKA JIETCKON OACKIBDY.

B Teme «Pa3paboTka nmnpoeKTa 10 BHEJPEHHMK) CHCTEM B
AeITeJIbHOCTh OPraHu3aluu» JOHKHO OBITh OTPaXEHO HAWUMEHOBAHHE
OpraHM3alvyd U XapakTep BHeapseMon cucrembl. Hampumep: «Co3nanue
nokanbHOU KomnberoTepHOU ceTh B OO0 «IIponoBonbCTBHEY.

Tema «Pa3pabdorka NPOEKTa MOBbILLICHUA
KOHKYPEHTOCIOCOOHOCTH OPraHu3alum» J0DKHA 00s3aTENIbHO BKIIIOYATh
Ha3BaHWE OPraHMU3ALMHA M COAEP)KAHUE TNPOECKTHOM  UIEH.

[Ipumep dopmynupoBku Tembl: «Pa3pabotka

IPOEKTa MOBBIMIEHUS] KOHKypeHTocnocooHocth 3A0 «Curnam» 3a
CUET YJIyUIICHHS] CUCTEMbI YIIPABJICHUS KAYECTBOM).

B Teme «Pa3paGoTka mpoekTa mo CO3JAHMI0 KOPNOPATHUBHOIO
caiiTa opraHu3anum» J0JHKHO OBITh YKa3aHO HAMMEHOBAHUE OPTaHU3AIUH,
HaIrpuMmep:

«Pa3zpaboTka mpoekTa 1O CO3MaHHI0 KopmopatuBHOro caita OAO
«Cucremay.

Tema «Pa3paboTka mpoekra CO3IaHHUA HOBOIO CTPYKTYPHOIO
NMoApa3JAe/ieHus1 OpPraHu3alum» JIOJDKHA COJEpKaTh HAaNMEHOBAHUE
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OpraHU3allid U CTPYKTYPHOTO MOAPA3JECICHUS, KOTOPOE IUIAHUPYETCS
OpraHU30BbIBaTh. B KauecTBe MpruMepa MOKHO yKa3aTh CICAYIONIYIO TEMY:
«Pa3paboTka mpoekTa opraHuzanuu otaena Mapketmara B OO0
«Momnounsrit komOuHAT Nely.

B bOpMyTUPOBKE  TEMBI «IIpoexkTpoBanue

TEXHUYECKOr0 NePeoCHANleHUs OPraHu3auMm» JOJDKHO

ObITh ~ OTPaKEHbI  KOHKPETHBIM  BUJ BHEAPSEMOro  0OOpYyAOBaHUS
(TEXHOJIOTMM) U HAaUMEHOBAHHE OPraHHU3allid, B KOTOPOM Oynet peann3oBaH/a
«WEMHONER» B OO0 «Me6enpHbiii koMOUHATY. Tema «YmnpaBJieHue
MPOEKTOM OPraHM3alii HOBOT0 MPOU3BOACTBA)» MPEINOIAracT YKa3aHue
BHUJIa TPOU3BOJICTBA, KOTOpOE IUIAHUPYETCS  CO37aTh, HAMpUMED:
«Opranu3aiys KOMMEpPUYECKOro MIPOU3BOJICTBA Mea M TOOOYHBIX

IPOIYKTOB B (pepMepcKkoM X03siicTBe «JlecHoe.

B Teme «¥YmnpaBjeHHe TNPOEKTOM OPraHU3aluM MPOU3BOACTBA
HOBOI'0 TOBapa» CJIeAyeT YyKa3aTh HAaWMCHOBAaHHWE TOBapa, KOTOPBIN
IUTAHUPYETCS TTPOM3BOANTH, M Ha3BaHHWE MPEINPHUATHS, HA KOTOPOM OymeT
OpPraHU30BaHO TPOM3BOJACTBO. IIpuMep KOHKPETHOTO Ha3BaHWUS TEMBI:
«Pa3paboTka mpoexkTa OpraHu3aliyd MPOU3BOJICTBA U CObITA MaKapOHHBIX
n3aeani Ha YIIbIHOBCKOM Xjie003aBoie Neby .

B Teme «IIpoekTHpOBaHME HOBBIX CEPBHCHBIX MPOAYKTOB
(yeayr)» cnegyer OTpa3suTh BHUJ MPOCKTUPYEMOW YCIyTH, HaIpUMep:
«Opranu3zaius IaTHOro 00yueHus paboTe Ha KOMITBIOTEPE).

Jns TeMbl «YnIpaBjieHUe NPOEKTOM NepeIadu NPOr3BOACTBEHHBIX
(pyHKIUI HA AYTCOPCUHI» CIIEYET YKa3aTh, B KAKOW OPraHU3alluy U KaKH1e
KOHKPETHO (DYHKITU MperoiaracTcs nepeaaTh Ha ayTCOPCHHT. B kauecTBe
IIpUMEPA MPUBEIEM CICAYIOUIYI0 TEMY: « Y IIPABICHUE IPOEKTOM I€peIaun
Ha ayTCOPCUHT TPAHCHOPTHBIX yCIyT KomnaHuen « CBI3buHpOpm».

B teme «Pa3paborka mpoekra BHeApPeHUS NPO(eCcCHOHAIBHOIO
NMPOrpaMMHOI0 MPOAYKTA B J€ATEJIbHOCTh OPraHU3alum» HE0OX0IUMO
KOHKPETU3UPOBATh HA3BAHUE MPOTPAMMHOIO MPOJYKTAa M OpraHHU3allNH,
Hanpumep: «Pa3paboTka mpoekTa BHeApeHUs TporpaMMHoro mpoaykra 1C:
byxranrepus 8. [IPO® B OO0 «buznec-ueHTp».

Tema «YmnpasjieHHe TIPOEKTOM B cdepe 3APaBOOXPAHEHMSD)
npejanoyiaraeT pa3padoTKy MPOEKTOB I MEIUIIMHCKUX YUPEKICHUM
pa3nuYHbIX  QopM  COOCTBEHHOCTH —  OOJIBHUI,  TMOJUKJIMHUK,
peaOUIIUTAllMOHHBIX  IIEHTPOB. [IpuMepoM MOXKET CIyXKUTh TeMa
«YmpaBieHue  MPOSKTOM  OpraHu3alii  IeHTpa  peaduIuTaluu
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II03BO uka B MbY3 «l"opoxackast 6osnbHuIa Nely.

eMe «YnpasBJjieHHe NMPOeKTOM B c(epe 00pa3oBaHHMA» MOXKET
ObITh [MCCMOTPEH MPOLECC YIPABIEHUS NPOEKTOM B CUCTEME OOLIEro
CPEIHETO0, CPETHETO MPO(PECCHOHANBHOTO, BBICIIETO U JOMOJIHUTEIHHOTO
oObpazoBanus. [IpumMepom TONOOHONW TeMbl SABISETCS —CleAyIOLIAs:
«YmpaBieHue TPOEKTOM  OpraHu3aluu Ha 0a3ze  YIbSHOBCKOTO
roCyJapCTBEHHOTO  YHUBEPCUTETAa BEUEPHUX KYpCOB  (PUHAHCOBOM
I'PAMOTHOCTH ISl B3POCIIBIX).

[Ipn Hamucanuu KypcoBOoMl pabOThI MO TeMe «YmpaBjieHue
IPOEKTOM B  c(epe TrocyJapCTBEHHOI0 W  MYHHMUMIAJIBLHOIO
ynpaBJeHHMs» JO0JDKHA ObITh pelleHa 3ajada, CBSI3aHHAs C BHEJIPEHHUEM
IIPOEKTHOTO YNpaBJIeHU B (heIepalIbHbIX OpraHax UCIIOJTHUTENbHON BIACTH,
opraHax BJacTu cyObekToB P® n MyHununaibHbeIX oOpa3zoBanuid. [Ipumep
NoJ00HOM TeMbl: «YTpPaBJIE€HUE TMPOEKTOM CO3JaHUSl PETrHOHAIBHOIO
AIEKTPOHHOTO MTPABUTEIBCTBA.

Tema «YnpasieHue MNPOEKTAMH B IPAaBOOXPAHUTEIbHBIX
OpraHax» IpeayCMaTpPUBAET UCIIOIb30BaHUE HHCTPYMEHTAPUS ITPOEKTHOTO
MEHEJIKMEHTA JUIsL peLeHus YIIPaBIECHYECKUX 3a1a4 B
IpaBOOXpAHUTENbHOM chepe. B kauecTse

npuMepa IMpHUBEAEM cliefyomyto Temy: «Pa3paboTka mnpoekTa
NOBBILICHUS] KBATU(UKALNUNA COTPYAHUKOB YTpPaBIEHUS SKOHOMUYECKOU
0e30MacHOCTH U MpOTUBOJAEUCTBUS Koppynuuu YMBJl no VYibsHoBCKOR
oOmacTy.

B teme «YmnpaBiieHHe CONHAJBHBIMM INPOEKTAMH» CIEIYET C
NPUMEHEHUEM METO/OB MPOEKTHOTO MEHEKMEHTa PELIUTh KaKy-TO
KOHKPETHYIO COLMAIbHYIO 3aa4y.

«YTpaBieHUe MPOEKTOM CO3/aHus OJIarOTBOPUTEIBHONW MPOTrpamMMbl st
Pa3IUYHBIX KATErOPUI HACEICHUS.

Ecnu nnst xypcoBoit pabotel BeiOpana Tema «IIpoexkTupoBanme
MepONpHUATHI, HANPABJEHHbIX HA MNOBBIIICHHE JIKOHOMHUYECKOMH
0e30IaCHOCTH OPraHu3alun», TO OJHA U3 MHOTOYHCIEHHBIX BO3MOMXHBIX
TeM MOXeT ObITh chopMyIMpoBaHa cienyromuM obOpaszom: «Pa3paboTka
NpPOEKTa  CO3/JaHMS  CUCTEMbl  HWHXKEHEPHO-TEXHUYECKOM  3allUThI
PEAPUITHS.

[Ipu 1r060M criocoOe BEIOOpa TeMa KYypcoBoii padoThl 00s13aTe/IbHO
J0JIKHA ObITH COTJIACOBAHA C HAYYHBIM PYKOBOAMTEJIeM JIN00 HAa OYHOU
KOHCYJIbTAIlMK, JIMOO MO 3JEKTPOHHOM mouTe. Tema KypcoBoil pabOThI
MOXET OBITh OTKJIOHEHA MO CIEAYIOIIUM MPUYHUHAM: Q)
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€€ HE OOTBETCTBUE W3JI0KEHHBIM 3]IeCh OCOOCHHOCTSIM BBIOOpAa W
dbopmyupoBKH; 0)HEONPaBAaHHOE MHOTOKPATHOE TyOJIUpPOBAaHUE OTHOU U
TOU K€ TEMBI.

CTPYKTYPA KYPCOBOM PABOThHI
O6beM KypcoBOi pabOThI 3aBUCHT OT THUIa M MacliTada MpoeKTa, HO B JIIOOOM
ciIydae TOJDKEeH cOCTaBisATh 35 — 40 cTpaHuI] MAIIMHOMTMCHOTO TEKCTA.
KypcoBas pabota 10715KkHa UMETh CIIETYIOUIYIO CTPYKTYPY:
TUTYJIbHBIN JIUCT;
COJIEpKaHUE;
BBEJICHUE;
OCHOBHAsI 4acCTb;
3aKJIFOUYEHHUE;
CIUCOK HCIIOIb30BAHHBIX UCTOYHUKOB;
J npuiiokeHus: (mpu HeoOxonumoctu). OCHOBHAs 4acTh JOJDKHA
BKJIFOYATh TPU pas3zeia:
pa3paboTKa KOHIIEIIIUU POEKTA,
TUTAHUPOBAHUE TIPOEKTA;
yIpaBJICHUE TPOECKTOM.

Hannune BCEX TpeX IIEPEUUCIICHHBIX pa3leiIoB B
KypcoBoii  paboTe 00s3aTelbHO HE3aBUCHUMO  OT

peIMETHON 00JIaCTH TIPOEKTA.

Huxe npuBOAUTCS NPUMEPHBIH IJIAH KYPCOBOil padoThbI:

Beenenue

1.PazpaboTtka KOHIIEIILIUH IPOEKTA 1.1.Conepxanne MPOEKTHOU
uneu 1.2.1lenn npoekra

1.3. OkpyxeHue IIPOEKTa

1.4. Y4aCTHUKY IPOEKTA
2.I1InanupoBanue
npoekra 2.1.CTpykrypa pazOueHus

pabot 2.2 KanengapHoe
IIJJAHUPOBAHUE 2.3 IlnanupoBanue
pecypcoB

2.4. O11eHKa CTOMMOCTH TPOEKTa

2.5.0mnenka 3(pGeKTUBHOCTH MPOEKTA
2.6. AHaIIU3 PUCKOB
3. YrpaBiieHuE MPOEKTOM
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3.1 ®opmupoBaHre KOMaHbI IPOCKTA
3.2.YupaBieHrue KOMMYHUKAIASIMHU
3.3.YnopaBiieHuE Ka4eCTBOM

3.4 KoHTpoib MpoeKTa

3akroueHue

CHHcoK UCTIOB30BAHHBIX UICTOYHUKOB
[Tpunoxxenus

METOAUYECKHUE PEKOMEHJIAIINA IO BBITIOJIHEHUIO

KYPCOBOM PABOTbHI

B nanHOM paznene narTcs pEKOMEHJAluuu 10 pa3paboTKe Bcex
00s13aTeNIbHBIX Pa3/eI0oB KypCOBOM pabOTHI.

Bo 6sedenuu crnegyer 0OOCHOBaTh aKTyalbHOCTh IPUMEHEHUS
MHCTPYMEHTApUsl MPOEKTHOTO MEHEKMEHTA K JIaHHOM NpeAMETHOH obsactu.
OOpamiaeM BHMMaHME, YTO 3/I€Ch pPeUb HJET HE 00 aKTyaJlbHOCTU JAaHHOTO
IpoeKTa JUisl OpraHM3alllM, a WUMEHHO O LEJIeCO0OpPa3HOCTH MCIOIb30BaHUS
IPOEKTHBIX TEeXHOJOruil. Jlagee Bo BBeJEHUH (POPMYJIUPYIOTCA LIE€Ib U 3aJa4u
KypcoBOMl paboThl, JaeTcsi O4YeHb KpaTKas XapaKTepUCTHKa €€ OCHOBHBIX
pa3zenos.

[lenp mOMKHA HOCUTH MPAKTUYECKHM XapakTep M JIOJDKHA OBITh
CBs3aHa C BbIOpaHHOUM U chopmynupoBaHHoOW Temol. Hampumep: «llenbro
KypCOBOM paboOThl sIBIsIETCSl pa3padOTKa MpOeKTa IO OpraHu3aluu
PEKIIAMHOM KaMITaHUU KOMMEPYECKOU (PUPMBD».

Hanee QopmynupyeTcsi mepedeHb 3ajad, KOTOpble HE0OXOIUMO
PEIINTD ISl AOCTUKEHUS MTOCTaBICHHOM LIE€TU, HapUMep:

- c¢(hopMyIIMPOBaTh KOHUEMIUIO TPOEKTA;

-c(popMHUPOBATH IJIAH peaIru3aluy IPOEKTa;

-pa3paboTaTh MEXaHU3M YIIPABIEHUS MPOECKTOM.

3ateM kpartko (OyKBaJIbHO OJHUM a03aleM) u3JIaraeTcs

coJiep KaHue KaxJa0ro pasjiena KypcoBoi paboThI.

MeTtoauyeckue yka3aHusi 0 BbINOJHEHNIO pa3aesia «Pa3padorka
KOHIIETIIIHH MPOEKTA

Cooepoicanue npoeKkmuotl uoeu

B stom moapaszaene nomkHa ObITh chopmylmpoBaHa reHepaabHas
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HeNb MPOEKTa U HU3IO0XKEHO ero coaepxkanue. HeoOxomumo 006OCHOBATH
BaKHOCTh M HY>KHOCTb JIaHHOT'O IPOEKTa JJId 3aKazuuka. Ecnu, Hanpumep,
MPOEKT MPEAINoJiaraeT Nporu3BOJACTBO KAKOT0-TO BUJA MPOAYKIUHU (YCIYT),
TO JOJDKHO OBITh MPEJCTABICHO OMUCAHUE ATOr0 MPOAYKTa (Ha3HAUCHUE,
XapaKTEPUCTUKHU, OTJIMYHUS €r0 OT CYLIECTBYIOIIUX aHAJIOroB), 000CHOBaHA
HEO0OXOJMMOCTD BBIIYCKa 3TOTO MPOAYKTA U €r0 KOHKYPEHTOCTIOCOOHOCTb.
[{enecooOpa3Ho ykazaTh BPEMEHHBIE pAMKH MPOEKTA, COLIUATBHBIN 3P eKT
npoekTa (HoBble paboune MecTa, YIy4lIeHUEe YCIOBUM TpyZa, HOBBILICHHUE
KAaueCTBa KU3HU HACEJICHUS U [IIp.).

Llenu npoexma

['eHepanbHOI LEIBIO MPOEKTAa MOKHO CUUTATh 0KUIAEMbIN pE3yJIbTaT
MPOEKTa, Ha KOTOPBIM pPACCUMTHIBACT €ro 3aka3zuuk. [IpaBuibHO
chopMyIUpOBaHHAs 1Edb NPOEKTa JOJDKHA  YJOBJIETBOPATH  TaK
HazpiBaeMbIM kputTepusiMm SMART, T.e. gomxkHa OBITh KOHKPETHOM
(MOHATHOM), M3MEpUMOHN (T.e. MpeAroJiaraeT HajIu4he KOJIMYEeCTBEHHBIX
nokasateliet), JOCTUKUMOM, peanbHOM, OTPaHUYCHHOM BO BPEMEHHU.

Jis  o0ecniedyeHusi 3THUX KPUTEPUEB PEKOMEHIYETCs H3JaraTh
IEHEPAIIBHYIO LIEb B BUJIE COCTABIIIOIINX €€ MOALEIIEH, TPEICTABIIIOIINX
ey 6osee HU3KOro YpoBHsL. JTa uepapxusi opMyIUpyeTCs B CIEAYIOIEM
BHJIE:

® TeHepaJibHAs LEJb IPOEKTa;

® TIOJILIETU IEPBOTO YPOBHS (TPOMEKYTOUHBIE LIEJIH,
COBOKYIHOCTb KOTOPBIX OOBSCHSET F€HEPATbHYIO LIETh);

® [IOAIEIM BTOPOr0 YpOBHA (HEOONbLIME LIENH,
OOBSICHSIIOLIME MTOALIETN IEPBOTO YPOBHS).

Hanpumep, mna  npoekta  «OpraHuzanus  KOMMEpPUYECKOTO
IPOM3BOJCTBA M€Za U MOOOYHBIX MPOJYKTOB B (PEPMEPCKOM XO3AWCTBE
«JlecHoe» cucrema ueneil MoxeT ObITh cHOpPMYIMpOBaHA CJEIYIOLINM
obOpazoM:

['enepanbHass wnenb: coszmanve kK 2018 romy mnpenmpustus 10
MPOU3BOJACTBY M pealiu3alliid MeJla U MOOOYHBIX MPOIYKTOB C 00BEMOM
peanuzaruu 10 MutH. pyOJieit B TO/I.

IlepBbiii ¥ BTOPOM YpPOBHHM Ji€peBa
LEeJIeH: 1.ITpon3BoACTBEHHBIE HeIn
1.1.IIpuoGperenrie 060pyn0OBaHUS

1.2. 1lpuobpereHne TeXHOJIOTUMN
1.3.HaGop u oOyueHue mepcoHaia
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2. MapKeTHHIO Bbie nemu
2.1."3yuenmue cnpoca
HaCeNeHUs

2.2.PopMHpPOBaHNE HOMEHKJIATYPBI  BBIITYCKA€MBIX  ITPOIYKTOB
2.3.Pa3paboTKa 1IeHOBOI MOJUTUKHU

3. Lemuno
poJaXKam
3.1.0t1peITHE 5
TOPTOBBIX TOYEK

3.1.3axir04eHre 10roBOPOB C 3 TOPTOBBIMU CETSIMHU
3.2.Habop wu oOyuenme 20 pacnpocTpanuresnei
npoayKuuu 3.4..................

Okpyoicenue npoexkma

Bo BHemHel cpene MNPUHATO BBIACIATH ONMXKHEE W JaibHEe
OKpYy>eHue npoekTa. bimkuee okpyxeHre GopMHUpPYETCsl OpraHu3alueit, Ha
0a3e KOTOpPOW peanus3yercs MPOEKT. DTy OpraHU3alUI0 YacTO HAa3bIBAIOT
MAaTEPUHCKON KOMITAHUEH.

JlanbHee okpyskeHue GopMHUPYETCs BHEITHUMHE (haKTOpaMHu, KOTOPbHIE
OKa3bIBAIOT BJIMSIHUE HAa MPOEKT HEMOCPEACTBEHHO JHUOO yepe3
MaTEPUHCKYIO0 KOMITAHMIO.

Ecnu mpoext, paccMarpuBaemMblii B KypcoBOil paboTe, HE CBsI3aH C
Kakoh- nuOO opraHuzanuend (Hampumep, CO3JaHue MPeAIpPUHUMATEIEM
HOBOTO MPEINPUATHS), TO HEOOXOJUMO pacCMaTpUBaTh TOJBKO JalIbHEE
OKpy>XeHHE TMpoekTa. B 3ToM ciyyae HEOOXOAMMO NpOaHAIU3UPOBATH
KOMITJIEKC BHENTHUX (PAKTOPOB, BIHUSIONIMX HA MPOEKT: DKOHOMUYECKHE
bakTopsl (BaJIOTHBIE KypChl, TEMIbl HHQIISIUN, CTABKU IO KpEIUTaM,
Tapudbl U HAJIOTH U Jp.); MOIUTHYECKHE (PaKTOphl (MOAEpKKA MPOEKTa
pPErMOHAIBLHBIMU BJIACTSIMU, MOJTUTUYECKUE PUCKU

U Jp.); couuanbHO-IeMorpaduueckue (akTopsl (IeMorpaduueckas
CUTyalllsl B PETMOHE, OKUJAEMOE OTHOILICHHUE HACEJIICHUS] TEPPUTOPHUH K
MPOEKTY, COLMOKYJIbTYPHBIE XapaKTEPUCTUKU HACENEHUS U Jp.); IPaBOBbIE
dbaxkTopbl (HOPMATUBHO-NIPABOBOE OOECIICUCHHUE MPEANPUHUMATEIBCKON U
WHBECTULIMOHHON  JCSTENbHOCTH, HEOOXOAMMOCTh  JIMLEH3UPOBAHUS
JEATEIbBHOCTH W Jp.); HAy4HO- TEXHOJIOTHYeCKHe (aKTOphbl (COCTOSHUE
HAy4yHOM M (WIM) TPOU3BOJCTBEHHOM HMH(PPACTPYKTYpbl PErvHoOHa,
JIOTUCTHKA, YPOBEHD PA3BUTHUS TEXHOJIOTHUH).

Ecim e B KkypcoBoii paboTe paspabaThiBacTCsi MPOEKT,
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OPUEHTUPOBAHHBIM HAa KAaKOE-TO KOHKPETHOE MpEeANpusTue (Hampumep,
TEXHUYECKOE IMMEPEOCHAICHHE MPEANPUATHS WU MOBBIIEHUE MOTHBALIMH
nepcoHaNa NPEeanpUATHs), TO KpoMe (PaKkTOpOB [ajJbHETO OKPY>KEHUS
HEOOXOJMMO PacCMOTPETh U OJIMKHEEe OKpPY)KEHHE MPOEKTa, B YACTHOCTH,
OpraHM3alMOHHYI0 CTPYKTYpY MPEANPUSATUSA, €ro KOPIOPATUBHYIO
KyJbTYpy, OCOOCHHOCTH B3aUMOJCHCTBUS MATEPUHCKONM KOMIIAHUU C
PYKOBOJUTENIEM U KOMaHJ0M IPOEKTA.

Yyacmnuku npoexma

YYacTHUKK NpoOeKTa — 3TO (PU3HYECKUE U IOPUANYECKHUE JTULA, YbU
MHTEPECHI CBSA3aHbI C peanu3anuen npoekra. B obuiem ciyyae 0CHOBHBIMU
BHEIIHMMU YYaCTHUKAMHM TIPOEKTa SBISAIOTCS HWHULMATOP TPOEKTA,
MHBECTOP, 3aKa34WK, KOHCYJIbTAHT, MPOEKTHUPOBUIMK, TIE€HEpaIbHBIN
MOPSTINK U CyONOAPSTUYUKH, TOCTABIIUKH, OPTaHbl BIIACTH.

B xypcoBoil paboTe i1 KOHKPETHOTO MPOEKTa HYKHO MEPEUUCTUTh
OCHOBHBIX YYaCTHUKOB U MX (QYHKIUU. Eciau 11t mpoekTa npeacTaBisieTcs
BO3MOXHBIM  YKa3aTb  KOHKPETHYIO  OpraHM3alUIO-yYaCTHUKA,  TO
LEJECO00Pa3HO J1aTh XapaKTEPUCTUKY 3TOM OpraHU3aluu.

Hanpumep: «HBecTopoM mnpoekTa sBisercs OaHk «Benerpy; 0aHk
Obi1 co3gan B 1990 roay Ha ©0aze OnepaumoHHOTO YTNpaBJIEHUS
[IpomcTpoiitbanka ¥ BXOAWT B YHCIIO KPYMHEHIINX PETHOHATIBHBIX OAaHKOB
VYabsinoBckoi obnactu. CeTh 00cCiyXuBaHUsI 0aHKa CEroJlHS BKIIOYAET B
cebss 10 momomHUTENBHBIX OGUCOB B T.YIBIHOBCKE U YJIbIHOBCKOU
obnactu. banky mpucBoeH KpeguTHbIN

perTuHr B++ (peittuaroBoe areHTcTBO AK&M). Y cTaBHBIN KanmuTal
- 88 000 000,00 py0., BenMuMHA YCTAaBHOTO KanuTajla U3MEHEeHa
12 nosi6pst 2009 rona. FOpuauueckuii anpec: r.YibsHOBCK, yia.Mapata, 19».

Eme omun npumep: «I'eHepanbHbIM HOJIPSTUMKOM CTPOUTENHCTBA
crnopTuBHOTO Komruiekca BeICTynuT AO «Tpect - 3» (YibsHoBck). « Tpect-
3» co3nan B 1988 roay. B Hacrosmee Bpemst OAO «Tpect-3» npencrasusier
coOoli cOaaHCUPOBAaHHYIO  CTPYKTYpy,  pabOTaroIIyto
«Toj KITEIOW U TOTOBYIO K BBIMOJIHEHUIO (YHKIMI HHBECTOpA,
3aKa34yMKa, TEHIOAPSAAYMKA, A TaK >K€ OCYILUECTBIISIONIYIO ITOJHBIA
KOMIUIEKC CyOmoapsiiHbIX paboT. B cocTaB opranuszanuu BXOAST: J1Ba
CTPOUTENIbHBIX YIIPABJICHUS, CIICIIUATU3UPOBAHHBIC YIIPABICHUS 10
BBITIOJTHEHUIO OTIEIOYHBIX, AIEKTPOMOHTAKHBIX u
CaHTEXHUYECKMX  paboT,  yIpaBieHHE  MeEXaHW3aluu W 1eX
METaJUIOKOHCTPYKIMH, MOOMIBHBINA 3aBO/JI MO BBIMYCKY TOBAPHOTO OETOHA.
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FOpuanueckuii agpec: YabsHOBCK, Mmxenepusiit 9-i mpoesn, 4».

MeToauueckune YKa3zaHnusl o BbBINOJIHCHHUIO pa3aciia

«IlnaHupoBaHe MPOEKTA»
Cmpykmypa pazouenus pabom
Crpykrypa pazouenus pabotr (CPP) — oOsi3aTenbHbIE UHCTPYMEHT
paspaborku miana mnpoekta. I[loctpoenne CPP — 5310 pa3buenue
(1IeKOMITO3UIIMS) TIPOEKTa HA OTHAEIbHBIE 3JIeMEeHTHI ((Pa3bl, MakeThl padorT,
OTJIeJIbHBIE PA0O0THI) U MOCTPOCHUE UEPAPXUUECKON CTPYKTYPHOU MOJICIIH.
KonuvecTBO ypoBHEN AEKOMIO3UIIMU 3aBUCUT OT OCOOEHHOCTEH MpPOEKTa,
€ro CIIOKHOCTH, TPOJAODKUTEIFHOCTH U IPYTHX (DaKTOPOB.
CPP npencraBisier coOol, Mo CyTH, epedeHb 3ajay npoekra. OHa
MOKET OBbITh MPEJICTaBIEHA B IpapiuecKoM BUAE JIMOO B BUAE OMUCAHUS.
JIeKOMITO3HIIHASI MOYKET TIPOBOIUTHCS:
® [0 KOMIIOHEHTaM TOBapa, MOJy4yaeMOro B
pe3ysbTaTe peaan3alii MPoeKTa;
® 110 TPOLECCHBIM  WIH  (YHKIHOHAIBHBIM
AJIIEMEHTaM JeATeIbHOCTH MAaTEPUHCKOW KOMITAHWH;
® [I0 KaTeropusiM padoT;
® 10 OTJEIbHBIM OOBEKTHBIM COCTABIISIOIIUM.
B kauectBe mpumepa paccmorpum CPP nmns mpoekra «PeMOHT
y4e0HOTO KOPIyca YHUBEPCUTETAY.
MMPOEKT «PEMOHT YYEBHOI'O KOPITYCA YHUBEPCUTETA»
[TepBrIil ypoBEeHb PadOT:

1. PEMOHT ayJIUTOPUU U
nabopatopuit 2.p€MOHT XOJIJIOB
3. PEMOHT ITOJICOOHBIX MOMEICHUH (Tapaepoo,
TyaJsieTsl, 0yder) Bropoii ypoBeHb padoT:
o PEMOHT ayAUTOpHiA U TabopaTopuii
1.1. O0CBOOOXKICHHE ayJUTOPUI OT

y4eOHoM Mebenu 1.2.1eMOHTaX KOMITBIOTEPHON TEXHUKH
1.3.BBINOJTHEHUE IIEKTPOMOHTAXHBIX PA00T 1.4.peMOHT CHCTEMBI
TeruiocHa0)eHust 1.5.0TnenoyHbie padoThI
° PEMOHT XOJIJIOB
2.1.3aMeHa CBETWIBHHUKOB 2.2.0THCIIOYHEBIC
paboThI 2.3.3aMeHa CTEHIOB
o PEMOHT MOJICOOHBIX TTOMEIICHUHN
3.1. IeMOHTaX CAHTEXHUYECKOro 00opymoBaHHS  3.2.J€MOHTaX
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TOProB ro 006opynoBanus B Oydere 3.3.BBINOTHEHNE DICKTPOMOHTAKHBIX
paboT 3 4.ycTaHOBKa CAHTEXHUYECKOrO0 00OpyAOBaHUA 3.5.0TAEIOYHBIE

paboTHI
Tperuii ypoBeHb paboT (TOJIEKO JJIs makeTa padot 1.5.)
o OTJIEJIOYHbIE PaOOTHI
1.5.1.moaroroska MMOBEPXHOCTEN 1.5.2.MoHTaX

IIOABCCHEBIX ITOTOJIKOB 1.5.3.0Kpa01<a CTCH

1.5.4.3amena nuHONIEYMa

Ilpumeuanue. B npumepe pabOTBI TPETHETO YPOBHS MPHUBEICHBI TOJILKO JUISI
OJIHOTO MakeTa paboT BToporo ypoBHs (1.5. ornenounsie pabotsl). B kypcoBoit pabote
cienyer npuBoAUTh nojaHyw CPP.

Kanenoapnoe nnanuposanue

[lenpto KaJIEHIApHOTO IUIAHHPOBAHUS  SIBIIIETCS  ONPEACIICHUE
TUTAHOBBIX (PACUETHBIX) CPOKOB BBITIOJIHEHUSI pabOT MPOEKTa M MPOEKTa B
neinom. CymiecTByer aBa HamOoliee paclpOCTPaHEHHBIX TpaduuecKux
METO/a JJI1 COCTaBJICHUS KaJeHIApHOIO TUIaHa (pacrucaHus) MPOEKTa:
nuarpamMmbl ['aHTTa W ceTeBble TpaduKH, MPUYEM IMOCICAHUE MOTYT
CTPOUTHCS JMOO B BHUAE CTPEJIOYHBIX JUArpamm, JUOO JuarpaMmm
MpEAIIeCTBOBAHMS.

B kypcoBoil pabore MoOXeT ObITh NpPUMEHEH J00H U3
MEePEYUCIIEHHBIX rpadUueCKUX UHCTPYMEHTOB, NpUYeM Auarpamma ['antra
MOXET OBbITh TMOCTPOEHA C HCIOJb30BAHUEM KOMIBIOTEPHBIX MPOrPAMM
Microsoft Project, Excel u np.

B  kauecTtBe nmpuMepa TOCTPOUM  CETeBOM  rpaduk  1js
WHHOBAIIMOHHOTO TMpoekTa «BHeapeHne B  NOPOM3BOJCTBO  HOBOTO
KOHCTPYKIIMOHHOTO ~Marepuana». OCHOBHbIE pabOThl MO TPOEKTY
npuBeeHbI B Ta01.3.2.1.

HeoOxoaumMo OTMETHTh, YTO COJEpKaHHe paboT, MOKa3aHHOE B
TpeTbeM cToJiOle Tabauibl 3.2.1, SBIAsSETCS CTPYKTYPHOU JIEKOMIO3UIIMEH
paboT Mo opraHu3aIuy BHITIOJTHEHUS HHHOBAIIMOHHOTO MPOEKTA.

Ha ocHoBe mepeuHss paboOT, CpPOKOB HX HCIOJIHEHUS U

MOCJIEIOBATEIHLHOCTH, YKa3aHHBIX B Ta0J. 3.2.1, mocTpoeH ceTeBoit rpaduk
(puc.3.2.1).

Ta61m.3.2.1 — [lepeyeHn U XapaKTepruCTUKA OCHOBHBIX PA0OT IO TIPOEKTY

HIndp

padoThI

IpexmecTByomas

padora

Coaep:xanue padboThl

IIponosxuTe/ib-

HOCTb, HEAC/IN
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A

- Ormpenenenue nenei, cocraBa padoT

H Y4aCTHUKOB

A Beibop  METOHOB U aNropuUTMOB

HCCIICAOBaHUA

A H3roroBieHue OMBITHBIX O00pa3oB

W3CIIAN 1JI1 KOMMEPLHAIU3alun

Bb160p ppIHOYHOTO CETMEHTA

r dopmupoBaHUE TpeGoBaHUI K
W3/1eNIUSAM, UCIOJb3YIOIUM HOBBII
KOHCTPYKIMOHHBIM MaTepuail

b IIpoBenenue HCCIIETOBaHUI
MaTepuaiia, IepBUYHas 00palboTka
JaHHBIX

ILE dopmupoBaHUE MPOrpamMMBbl

MPOOHOTO PEIHOYHOTO TECTUPOBAHUS

B Hccnenosanue MOTPEOUTENBCKUX

CBOICTB U3JIEJIUN

3 JlononHUTENBHOE HCCIIEI0BAHUE
CBOICTB M KQ4€CTB HOBOT'O MaTepuana
IIPUMEHUTEIILHO K
BI)I6paHHI)IM U3aCIInsAM

X, 1 [IpoGHOE PBIHOUHOE TECTUPOBAaHUE
U3JeNUil ¢ UCMOJIb30BaHUEM HOBOTO
Marepuaia

K dopmupoBaHue HabOpa M3AETUHA U3
HOBOIO  MaTepuajga C  BBICOKHM
KOMMEPYECKUM IMOTEHIIHAIIOM
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Puc.3.2.1 — CereBoii rpadyik HFHHOBAILIMOHHOT'O IPOEKTa

N3 cereBoro rpa(i)m(a MOJXHO OIIpCACINTb, YTO O6HI€€ BpCM:A
BBITIIOJIHCHU ITPOCKTA COCTABJIACT 13 HCACIIb.

Inanuposanue pecypcos

B xypcoBoii paboTe mpu MIaHUPOBAHUH PECYPCOB CIEAYET B OOIIEM
clly4ae BBIJCISTHh TPU BUIA PECYpCOB: MaTepHalIbHbIE (CBHIPhE, MAaTEPUAIHI,
noinygaObpukaTbl,  KOMIUIEKTYIOIIUE,  TOIUIMBO);  TEXHOJIOTHYECKUE
(MalMHbI, MEXaHU3MbI, 000PYIOBAHKE); TPYIOBbIE (HApUMEp, BOJUTENH,
CTPOUTENH, MPOTPAMMUCTBI, MOHTAXXHUKHA 000PYIOBAHUS U JIP.).

[Tocne dopmupoBanust CPP st xaxmol pabOThI MPOEKTa CIETYET
ONpEeNEeNUTh HeoOXoaumble pecypchl. B pesynbrate mgomKHAa OBITh
chopmupoBaHa Tabiuila notTpediaeHus pecypcos (tabdmn.3.2.2).

Tabnuna 3.2.2 — [TotpeGHOCTH MpoeKTa B pecypcax (pparmeHr)

HanmeHoBanue Pecypcbi
padoThI
Tpynosbie MarepuanbHble Texnonornyeckue
Bun KoJ- Bun KoJ1-Bo, Bun Ko.1-Bo,
BO,4€JL.- e1.u3Mep. 4ac.
4ac.
JleMoHTaX MoHTa)XHUK |8 - - I py3oBoit 3
000pyIOBaHUs BOJIUTENb 3 ABTOMOOWITb
[lokpacka cTeH MaJIsp 16 HMallb 26 xr - -

0L}€HKCZ cmoumocmu npoekma
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JIJis OIIEHKH CTOMMOCTH MpPOEKTa B KypcOBOil paboTe HEoOXOAMMO
copMUPOBATH CMETY — JIOKyMEHT, COJIEpKalliuii 0OOCHOBaHHE U pacueT
CTOMMOCTH TIpoekTa. Bce HeoOXoaumbIe CTaThu 3aTPaT MO MPOEKTY CIEAYET
cBectd B Tabmuity. Kaxmas ctaThst 3aTpaT JoKHA OBITH OOOCHOBAaHA WIIA
pacdeTaMu, WM CCBhUIKAMH Ha KaKOW-TUOO JOCTOBEPHBIM HWCTOYHUK
uHpOopMaIuu (HOPMAaTUBHBIN JTOKYMEHT, MPEHCKYPaHT, CTaThi0 B HAYYHOM
KypHaye, THTEpHET- PECypc | Ip.).

B kagectBe mpumepa TmpuBENEeM CMETy 3arpaT [0 TPOEKTY
«Co3nanue pecropanay (Tabmn.3.2.3).

Tabnuna 3.2.3 — CMera 3aTpaT Ha peannzanuio mpoekra «Co3nanue

pecropaHa

CrtaTtbsi pacxoaoB Cymma pacxoaoB, ThIC.py0.

Perucrparmst  gesitensioctd B8 MOHC  ,BHecenne  ycraBHoro[300
kanuTana 111 OO0, nosydeHne allkoroJIbHOM JTUIIEH3HH,
OTKPBITHE PACYETHOTO CUETa

3aka3 qu3aifHa 1 TEXHUYECKOTO MPOEKTa pecTopaHa 120

PeMOHT 1 IEeKOpUPOBaHHKE, TIPUBEACHUE TOMEIICHHS B 1300

COOTBETCTBHE C TpeboBanusiMu PocriorpedbHazopa

[TproOperenne obopyaoBaHusi (KyXOHHOE 000pYIOBaHUE, 1900

KaccoBOE 000Py/I0BaHUE, TEPMUHA JIJIsI yUeTa 3aKa30B)

[TokyrmKa MOCyIbl U XO3SHICTBEHHOT'O HHBEHTAPs 200
[loxyrnka meOenu 420
Pa3paboTka perenTypsl U TEXHUYECKHUX YCIOBUM Ha OJro1a 50
3aKyrnka IpoAyKTOB U HAUTKOB 80
[Tpoune pacxosr 200
ObopoTHbIe cpencTsa (hUHAHCUPOBAHUE JESTEIHLHOCTH JI0 1000

BBIXO/1a HA OKYTIaeMOCTh)

Urtoro 5570

Ilpumeuanue. Jlanee B KypcoBOH paboTe IOKHO OBITh MPHUBEACHO OOOCHOBaHHWE
OIICHKHM 3aTparT IO KaXJOU cTaTbe.

Oyenxa 3¢gexmusnocmu npoekma
B aToM mogapasznene KypcoBoii pabOThI B 3aBUCUMOCTH OT XapakTepa
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IPOEKTa CIIEAYeT PacCMOTPETh €ro Ju00 MaKpOIKOHOMHYECKYIO, JTHOO
OIOHKETHYI0, THOO KOMMEPUYECKYI0 (D PEKTUBHOCTS.

MaxkposkoHomuueckas 3(G(HEKTUBHOCTh XapaKTEpPU3yeT BIHUSHUE
IIPOEKTa Ha HALMOHAJIBHYI0 M PETMOHAIBHYIO 3KOHOMHUKY, B YAaCTHOCTH,
COLIMAJIbHBIE U IEeMOrpapuUecKue pe3yibTaThl MPOEKTA.

bromxetHast 3p(HeKTUBHOCTH B 00ILEM CITydae MOXKET TPaKTOBATHCA
KaK TPEBBILICHUE JOXOJ0B OI0O/KEeTa JII0OOr0 YpOBHS, BO3HHUKAIOIIUX B
pe3yabpTaTe peaau3alny IIPOeKTa, HaJl pacX0laMH, CBA3aHHBIMU C JaHHBIM
IIPOEKTOM.

Ecnu npoekT HOCUT KOMMEpPUYECKHUH XapakTep, TO B KypCcoBoi paboTe
CIIelyeT OLEHUTh €ro KOMMEpYecKyl 3(P¢eKTuBHOCTb. /[l 3TOro
PEKOMEHJyEM OIPEACIUTh YHUCTYI0 NPUBEJACHHYID CTOMMOCTh M CpOK
OKYNaeMOCTH MPOEKTa.

Yucmasa npusedennas cmoumocms TPOEKTAa NPENCTaBIAECT COOOH
Pa3HOCTb MHTETPAIBHBIX JIUCKOHTHPOBAHHBIX ITOTOKOB YUCTBIX JCHEKHBIX
NOCTYIUIECHUA W  WHBECTHLIMOHHBIX  3arpar. JlaHHBIA  1OKa3aTelb
Xapakrepusyer A3(PQeKT OT peanu3alud MpOeKTa, IPUBEIACHHBIA K
HAa4aJIbHOMY MOMEHTY BPEMEHHU C MOMOUIBIO JUCKOHTUPOBAHMUS.

JIMCKOHTUPOBAHHUE OCYILIECTBISETCSI HA OCHOBE (DOPMYJIBI CIOMKHBIX
IIPOLIEHTOB IIyTEM YMHOKEHHSI COOTBETCTBYIOIEH CTOUMOCTHOW BEJIMYMHBI
Ha JUCKOHTHBI MHOXHUTEIb

vi=(1+r)",

rie ¢ — TpoOIeHTHas CTaBKa, MpUHATas i1 JUCKOHTUPOBaHUS (HOpMa
JTUCKOHTA);
{ — nepuoa JMCKOHTUPOBAHUS.

Benuuuna uyuctoil npuBeneHHoM croumocTd W MOXeT ObITh paccyMTaHa IO

dbopmyire:
W=> (R —Ki)v,

t=0

rae ¢ — MOTOK JE€HEXKHBIX IMOCTYIUIEHUN B IIEPUOL t;
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Kt — WHBCCTHIIMOHHBIC 3aTPAThI B 3TOT IICPUOI;

N — YUCJIO MEPUOAOB, BXOIAIIMX B >KM3HEHHBIN LUK UHBECTULMOHHOTO
poekTa (Meproj Hayana OCYUIECTBIEHUS MPOEKTa 0OBIYHO TPUHUMAIOT 32
HYJIEBOH, T. €. eMy COOTBETCTBYET t = ().

Cpok oxynaemocmu XapaKkTepu3yeT IPOJ0JKUTEIBLHOCTD IEPUOJIA, B
TE€YEHUE KOTOPOTro MPOEKT OyAeT padboTrath «Ha ceds». Cpok OKymaemMocTu
T, OTpa)kaeT CBSI3b MEXIY Pa3MepOM HMHBECTHLMH K M IMOTOKOM YHMCTBIX
neHexxkHbIX noctymieHuit R. [log cpokoM OKymaeMocTH MOHHUMAKOT
IIPOJOJKATEIBLHOCTD IEPUO/IA, B TEUEHHE KOTOPOT'O CyMMa IIOTOKOB YUCTBIX
JEHEXKHBIX NOCTYIUIEHUH, NUCKOHTHPOBAHHBIX Ha MOMEHT 3aBEPIICHHUS
WHBECTHULIMNA, TOCTUTHET CyMMbI HHBECTHULIM.

B kadectBe mnpuMepa paccMOTpPUM TMPOEKT — MpHOOpeTeHue
NPEANPUATAEM HOBOM TEXHOJIOrMYeCKOW NUHUU. CTOMMOCTh JMHUM — 15
MJH. pyOJied, cpok OKcruryatanuu — S5 jer. M3Hoc o0opynoBaHus
VCUYUCIISETCS 1T0 METOly JIMHEWHOW amopTu3auuy, T.e. 20% B rox. Cymmel,
BBIPYUYEHHBIE OT JTUKBUAALIMN 000PYIOBaHUS B KOHLIE CPOKA IKCILITYaTalUH,
MOKPBIBAIOT PACXO/bl MO €ro JeMOHTaXYy. [IporHo3HbIe 3HAUEHUS BBIPYUYKU
OT pean3aluu MPOAYKIHMH, MPOU3BEACHHOW HAa HOBOM JIMHWUM, & TaKXKe
MPOTHO3HBIE CYMMBI TEKyIIMX pPAacXOJOB IO ToAaM IPUBEICHbI
COOTBETCTBEHHO B CTpokax 1 u 2 tabmn. 3.2.4. CtaBka Hajora Ha MPUOBLIbL
coctaBisieT 20%. Hopma OQuCKOHTa NpUHATA COOTBETCTBYIOUIEH HOpPME
JOXOAHOCTH MPENIPUATHS, peanusyromero npoekr — 15%. MuBecTnnmu
IPOU3BOJATCS €IMHOBPEMEHHBIM IUIATEKOM 0€3 y4acTus BHEIIHHUX
WCTOYHUKOB (UHAHCHUPOBAHUS, T.€. 3a CYET COOCTBEHHBIX CPEJICTB
NPEANPUSATHUS.

C 1enpro MPUHSITHUS PEIICHUS O 11eJIeCO00pa3HOCTH C YKOHOMUYECKOM
TOYKH 3PEHHUS peaM3alii JAHHOTO MPOEKTA OMPEAEIUM JJIsl HETO YUCTYIO
MPUBEACHHYIO0 CTOUMOCTb U CPOK OKYTIA€MOCTH.

Ta6nuna 3.2.4 — JleHexxHbIe TOTOKU MPOEKTa (ThIC. PyO.)

T oab1

Tloxa3zaresu " ” ” = »
oKasare.a 1-ii 2-i 3-i1 A-i 5-i
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1.06Bem peanuzanuu 10 200 11 100 12 300 12 000 9 000
2. Texymuiue pacxo/sl -5100 -5304 -5516,2 -5736,8 -5966,3
3.Amoptuzanus (u3Hoc) -3 000 -3 000 -3 000 -3 000 -3 000
4. Hanoroo6naraemast 2 100 2796 3783,8 3263,2 33,7
(BasoBasi) mpuObLTH
S.Hasor Ha npuObuUTh -420 -559,2 -756,8 -652,6 -6,7
6.Yucras nprObLUTH 1680 2236,8 3027 2610,6 27
7.Yucreie neuexusle 4680 5236,8 6027 5610,6 3027
noctyruieHus (crpoka3+
cTpoka 6)

Uucras npuBeieHHas: CTOUMOCTh HAXOJIUTCS CIEAYIOIIUM 00pa3oM:
W=4680x1,151+5236,8x1,152 +6027x1,15°3 +5610x1,15*+3027x1,15° -
15000=

= 1704,9 TpIC.pYO.

Jlnst ompeneneHusl Cpoka OKYIMaeMOCTH MPOEKTa ¢ ydeToM (akTopa
BPEMEHHU 3aluIleM JTUCKOHTHPOBAHHBIC 3HAYEHUS YHCTHIX JICHEKHBIX
MOCTYIUICHUH I10 TOAaM:

1-t tom: 4680/1,15' =
4069,5 TBIC. pYO.; 2-1 TOM:
5236,8/1,15% = 3959,5 ThIC. PYO.;
3-i1 rom: 6027/1,15° = 3968,8
TBIC. pYyO.

4-if tom 5610,6/1,15* =
3208,1 TeIC. pYyO.; 5- roOM:
3027/1,15° = 1505 ThIC. pyO.

CyMMa THCKOHTHPOBAHHBIX JOXOJOB 3a MEpBbIC 3 TO1a
coctaBut: 4069,5 +3959,5 + 3968,5 = 11997,5 ThIC. pyo.

Henocraromass cymma CpeAcTB Ui TTOKPBITHS
unpectunuii: 15000 — 11997,5 = 3002,5 ThIC.pYO.

Cpok OKynmaeMOCTH HEIOCTAOIICH CYMMBI
coctaBurt: 3002,5/3208,1 = 0,94 rona.

Torna cpok okynaemoctu coctaBuT 3 + 0,94 = 3,94 rona.
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Ananus puckos

B JAHHOM Tofpa3fiesiec HEeoOXOIUMO TPOBECTU
KA4ECTBEHHBIN aHaJIN3 PUCKOB, KOTOPBIN
IIPEANOJIAaracT BBISBJICHHE  IPUYAH  WIU

VMCTOYHUKOB BO3HMKHOBEHHSI PUCKOB M OIMCAHUE XapakrTepa
BO3JICUCTBUSI PUCKOB HA TMpoekT. B  olmem cioydae  HYXKHO
[IPOAHAIN3UPOBATH CICAYIOIIME BUAbI PUCKA: PHIHOYHBIN, ONIEPALIMOHHBIMN,
(b1HaHCOBBIN, MPABOBOM, KaIPOBBINA, MATEPHUAITbHO-TEXHUYECKUH.

B xkawectBe mpumepa B Ta01.3.2.5 TmpuUBEICHBI PE3YJIbTATHI
KaueCTBEHHOI'0 aHaim3a Mnpoekta «OpraHusaius MpOU3BOJCTBA U CObITA
MAKapOHHBIX U3IECTUI

Tabnuna 3.2.5 — [lepeueHb pUCKOB MPOEKTA

Buja pucka IlpuunHa pucka Biusinue prcka

1 2 3

PbIHOYHBIH 1. CHmxeHne iarexecrnocobHoctu |[lagenue crpoca
HaCeJIeHUs MaKapoOHHYIO TPOIYKLIHUIO U
2. CHW)KEHUE 11EH KOHKYPEHTaMU COOTBETCTBEHHO
3.IlosiBnenue JONOJTHUTENBHOTO  [TPOJAXK U YMCTON NpUOBLIN

AJIBTCPHATUBHOTO MIPEIJIOKCHU A

2.HenobpocoBecTHOCTD HoJps/AYMKa [[U1aHa paboT 1o

000pYyI0BaHUS, ChIPbS
4.Huskuli ypoBeHb oOpraHusanuu padoT

OneparioHHbIN 1.Henocrarku IIPOEKTHBIX pabot [HeBbinonHeHHe KalleHIapHOTO

3.Coou B  IIOCTaBKE, MarepualioB, [CHUKEHHE KauecTBa paboT

10 MPOEKTY
DOUHaHCOBBIN 1. YBelIMYE€HHEe  CMETHOM  CTOMMOCTH |HEBBIIONHEHHE KaJICHIAPHOTO
paboT Mo MPOeKTy iaHa pabor 1o
2.HecBoeBpemeHHoe  (puHAHCHMpOBaHUE [OTPEOHOCTH
MPOEKTHBIX padoT TTOTIOJIHUTEIILHOM
3.Hegoctatok 000pOTHBIX CpeCTB KpEeIMTOBaHUH, CHIKEHHE

YPOBHS KOMMEpYECKOI
phPEKTUBHOCTH TPOCKTA
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[IpaBoBoi 1.13menenue benepaabHOTO wi Baussaue Ha  (UHAHCOBBIC
[PETMOHAIBHOTO 3aKOHOJATEIbCTBA [PE3YJIbTAThI
2.Hapyumienue  [OTOBOPHBIX  YCJIOBUI [HapyllIeHUE
[TOCTABIUKAMH U MOAPSIAYUKAMHA pean3anuu
[pacTOpKEHHE  JOTOBOPOB
[IOCTaBIIUKAMU
[10JIpsITYUKAMU
Kanposblit 1.Tpyanoctu c noa00poM |YBeIuUeHUE 3aTpaT Ha MOA00p
KBaJIM(HUIMPOBAHHBIX KaapoB 2. TekyyecTs 1 IIOATOTOBKY
KaJIpOB TTOTIOJTHUTENIbHBIE (PUHAHCOBBIE
3.HecoOmoaeHue Tpya0BOH AUCHUIIIIMHEI OTEpU
HapyLICHUN
JIMCLIMIIIIHBI
MartepuajibHO- 1.HecrabuibHOE KaueCTBO ChIPbsI CHuxeHue
TEXHUYECKUN 2.0TCyTCTBME  INEPENOBOM  TEXHOJIOTMM [BBITYCKAEMOW NPOAYKLHMH U
[IPOM3BOJICTBA MAKAPOHHBIX U3EJINUN COOTBETCTBEHHO
3.Pocr LIEH Ha COBPEMEHHOE [pBIHKOB  COBITA,
00opya0OBaHUE 00BEeMOB
4.0TCyTCTBHE  pPE3E€pPBHBIX MOIIHOCTEH [HEBBIIOJIHEHUE  JIOTOBOPHBIX
JUIs CIy4yaeB OTKa3a 000py10BaHMs 00513aTeNILCTB

MeToauveckue yKa3aHus M0 BHINOJHEHHUIO pa3jiesia «YpaBJjieHue
NMPOEKTOM)

Dopmuposarue KoOMaHObl NPOeKma

B »sTom mompasmene KypcoBoil paboOTHI clieayeT cpopMHpOBaTh COCTaB
MIPOCKTHOW KOMaHIbI M CHOPMYJIHPOBATH OCHOBHBIC (DYHKIIUH KaXKIOTO
YjJeHa KOMaHIbl. THIOBOM COCTaB KOMaHIbl MPOEKTa MOMHMO €ro
PYKOBOJUTENSI BKIIIOUAET:

- HHKEHEpP MPOeKTa — KOHTPOJUPYET U KOOPAUHUPYET IPOIIECCHI
MPOCKTUPOBAHMS, TEXHUUYECKYIO II€JIOCTHOCTh IIPOEKTa, COOTBETCTBUE
pecypcoB M BpPEMEHHM Ha BCEX CTaauAX IPOCKTa 3arIAHUPOBAHHBIM
MOKa3aTeIsIM;

- aJMHHHCTPATOP MNpPOeKTa — OCYIIECTBISICT 00IIee PYKOBOJCTBO
KOMaH/I0M MpOeKTa, OPraHu3yeT U KOHTPOJIUPYeT padoTy oduca mpoekTa,
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oOecrieynBaeT  KOMaHAy  TPOEKTAa  HEOOXOJAMMOW  OPTTEXHUKOM,
Marepuaiamu, 000pyI0BaHUEM;

- (PDMHAHCOBBIM MEHeIKep — OCYLIECTBISET KOHTPOJIb 3a OpraHH3aluein
¢dbuHAHCHPOBAHUS MTPOEKTA, IBKEHUEM JICHEKHBIX ITOTOKOB, OpPraHU3aIfen
OIOPKETUPOBAHUA U OyXTalTepCKOro y4eTa;

- MEHEKep 10 IEepPCOHAaNy — OTBEYaeT 3a IIPUBJICUCHUE
HEOOXOQUMBIX JUISl peaJM3alli¥ IPOEKTa YeJIOBEYECKHX PECYpPCOB,
oOy4eHHE U MOBBIIICHUE KBaTU(UKAUU IEPCOHANA;

- MEHeKep M0 Ka4eCTBY — HECET OTBETCTBEHHOCTD 3a Ka4€CTBO
BCEX paboT MO MPOEKTY, BKIIOYAsl €T0 KOHEYHbIE PE3YJIbTaThl;

- MeHeJKep IO 3aKYyNKaM — OTBEYAET 3a BHIOOP MOCTABIIUKOB,
OpraHU3alMIo 3aKyIIOK U ITIOCTaBKY PECYPCOB;

- aAMMHHMCTPATOP KOHTPAKTOB — KOHTPOJIMPYET 3aKIIIOUCHHE,
BBINIOJIHEHUE U 3aBEPIICHUE KOHTPAKTOB C YYACTHUKAMHU MPOEKTA, B TOM
YHUCIe MPOEKTUPOBIIMKAMU, TOCTABIIMKAMU PECYPCOB U YCIYT;

- UT-menemxep — opranusyer 3(QQPeKTHBHbIE KOMMYHHKAIUU
MEXIY 4WICHaMH KOMaHIbl MPOEKTa, OTBEYAeT 3a WH(OPMAaIlMOHHbIE
CUCTEMBI, KOMITBIOTEPHOE U TEIEKOMMYHHUKAIIMOHHOE 000pYAOBAHHE.

B kaxmoM KOHKpPETHOM MPOEKTE, paccCMaTpUBAEMOM B KypCOBOM pabore,
COCTaB KOMaH[Ibl TPOEKTa JOHKEH OBbITh YTOYHEH, a (YHKIMU YJICHOB
KOMaHJIbl KOHKpPETH3UpOBaHbl. HekoTopble W3 HOJKHOCTEHM THUIIOBOTO
COCTaBa MOTYT OKa3aTbCid HM30BITOYHBIMH, C JPYrOl CTOPOHBI, MOMKET
MOSIBUTHCSI OOBEKTUBHAS MOTPEOHOCTh BBEJICHUS JIOMOJHUTEIBHBIX WICHOB
KOMaH/IbI C COOTBETCTBYIOITUMU (yHKIIUSIMH.

anaeﬂeHue KOMMYHUKAYUAMU

Haubonee pacnpocTpaHeHHbIMH  (hOpMaMH  MPOEKTHBIX

KOMMYHUKAIIUH SIBJISTFOTCS
- MUCbMEHHas (OTYETHI, MUChMa, (DaKChl);

- ycTHas (1eperoBOpbl, COBEIAHUs1, KOHPEpEHIIUN);

-  MHTEPHET-TEXHOJIOTUH  (BUACOKOH(DEPEHIINH,
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KOPIIOPATHBHBIE

Koneunbim

CalThl, CHCTEMbI XPaHEHUS JAHHBIX).
VYnpaBieHne KOMMYHUKALUSAMU BKJIIOYAET B c€0sl CIIEIYIOIINE IPOIIECCHI:

IIAHUPOBAHUC CUCTCMBI KOMMYHI/IKaHPlﬁ;

cOop u pacrnpeneneHrue napopmanuu;

OTYCTHOCTH O XOA€ BBIITOJIHCHUA pa60T;

JTIOKYMEHTUPOBaHUE X0/1a padoT.

AOKYMCHTOM

KOMMYHHKAIUN
ABIIICTCS IUIAH YNPAaBJEeHMA KOMMYHMKALMSIMH, IPUMEP KOTOPOIO
npuBezeH B Tada. 3.3.1.

Imponccca

dbopMupoBaHUs

Tabnuna 3.3.1 — [Inan ynpaBieHus KOMMYHUKAUSAMU (TIPAMED)

Nudopmanusa n [Heab OrnpaButesb  [[loayuareas  [Uacrora Merton  WiIHM
TOKYMEHTBI KOMMYHUKALUH TEXHOJIOTHS
Perynsipubie KouTpob PykoBonutens 3aKazuuK B teuenne 2 le-mail
OTYETHI O  |BBIIOJIHEHHS MIPOEKTa uBectop THeH c
COCTOSIHUM [pOeKTa MOMEHTa
MpoeKTa co3IaHus
JTOKYMEHTa
Ceoaubiii otuer [KoHTpOIIB PykoBoaHTEITH 3aKa3zyuK B Tteuenme 2 [e-mail
0 XOJI€ IIPOCKTA  |[BBIIIOJIHECHUS [IPOCKTA uBectop JTHEH ¢
[pOeKTa MOMEHTa
co3aHus
TOKyMEHTa
e)KEMECSTIHO
TaGenu Kontpone  xoma |McmomHuTtenu PykoBoautens  |exxeneaenbHo  [MCVYII
TpyHo3aTpar pabot MpOeKTa
YJICHOB
KOMaHIbI
[ IpoTokoBI Dukcarnms n  [PykoBomgurenn YuacTHUKH B reuenue 2 le-mail
COBEILLAHUH COTJIAaCOBaHME MpoeKTa COBELIIaHUI HEH c
pe3yJIbTaToB MOMEHTa
BCTped FOTOBHOCTH
MpOTOKOJIA
3ampockl  Ha |PemeHue Bce wienslPykoBoaurens  |[1o motpedHOCTH E-Mail
M3MEHEHHS BOIIPOCOB U KOMaH/IbI MpoeKTa
poGiiemM MPOEKTa
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[Tucema Perirerue Bce unenslBce  wiensr  |[To motpebHOCTH|E-MAl
TEKYILIX KOMaH/TbI KOMaH/IbI
BOIIPOCOB MPOEKTa MpoeKTa
Ot4eTh no |Anamus U |PykoBoautenb 3aKa3umK, [To nocrmwkenuune-mail
pe3yabTaram MpHeMKa MpPOEKTa npyrue pe3yJIbTaToB
paboThI pE3yJIbTaTOB YUaCTHUKU
a00TBHI MpoeKTa
OnpocHblii TUCT  |AHAUM3 ~ peakimu  [PyKOBOJHTENb 'Y4acTHUKH [Toce e-mail
3aKa3umMKa MpOEKTa MpOEKTa aHaM3a
pe3yJabTaToB

ynpaeﬂeﬂue Kaivecmeom

VYipaBineHue KaduecTBOM B NPOEKTE BKIIOYAET PsAJl THUIIOBBIX IIPOLIECCOB:
IUIAaHUPOBAHKUE KavyecTBa, OOeCreyeHue KauyecTBa U KOHTPOJIb KauecTBa. B
KypcoBOi paboTe HEOOXOUMO J1aTh ONMUCAHUE KAXKIOTO U3 MEPEUUCICHHBIX
IPOLIECCOB [JIs KOHKPETHOTO IIPOEKTa, T.€. MOSCHUTh, Kak OyIyT
pEeaNn30BBIBATHCS ATH MPOLECCHI B MPOEKTE.

Kpome Toro, ciemyer paszpaboTarh KapTy KauecTBa NpPOEKTa, KOTOpas
ABJISIETCS YIPOLIEHHBIM BapUAHTOM IUIaHa YIIPaBJICHHS KauyecTBOM. B kapte

NCPEUNUCIIAIOTCA OCHOBHBIC OXNaacMbIC PE3YyJIbTAaThI ITPOCKTAa )51
YCTaHaBJIMBAKOTCA
KpUTCprur, I10 KOTOPBIM MOXHO CYIUTb O JOCTHIXCHHUU

3aIIaHUPOBAHHOTO pe3yJIbTara.
B kadectBe mpumepa mpuBeneHa KapTa KadecTBa mnpoekra «CozmaHue
IIKOJIBI PA3BUTHS JJIsI JOIIKOJILHUKOB B MUKpOpaiione «3amnaay (Tadi.3.3.2).

Tabmuma 3.3.2 — Kapra kauecTBa mpoekTa

O:xuaeMble pe3yJibTaThl Kpurepun nocruskeHust

3eMEIbHBIN Y4acCTOK PpacIioJIOKCHHUEC B MHKpOpaf/'IOHC ((38.1'[8.,[[»;
PacCIoJIOKECHHUEC B 9KOJIOTMYCCKU YHUCTOU 30HE;
HaJIM4uec paSPCHJHTCHBHOf/'I AOKYMCHTAIIUH,

HaJIMIKUC OJOTOBOpPA KYTUIU-TIPOAAKHU.
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3anue

COOTBETCTBHUE MPOEKTY CTPOUTENIHCTBA;

COOTBETCTBUE TPEOOBAHUSM D3JIEKTPO- U TMOXKAPHOM
0e30IMacHOCTH;

BhInoaHeHue TpedoBanuii CHUIL.

OcHaleHue

COOTBETCTBHEC  YYEOHBIX  ayIUTOpPUH  CaHHTapHO-
SMUIEMHOJIOTHYECKAM TPEOOBAHUSIM;

COOTBETCTBUE 3aKYIICHHOTO 000PYT0BaHUS IIPOCKTHOM
crienupUKaIuH.

KanpoBoe obecnieueHue

COOTBETCTBUE IIEPCOHANA TPEOOBAHHSM IO YPOBHIO
npodeccHoHaIbHOr0 00pa3o0BaHUs;
HAJIMYKE OTBITA PAOOTHI C JICTHMHU.

MeTtoanueckoe 00ecrieyeHue

COOTBETCTBHUE TpeOOBaHUAM 3aKoHA 00 00pa30BaHUU U
dIrogc;

ITOJIHOTA U KOMILIICKCHOCTb.

moKazareiien

BrinonHenue IIJTaHOBBIX

BBINOJIHEHUE KAJICHIAPHOTO IJIaHa [TPOEKTa;
COOJTI0/IEHNE YTBEPKIEHHON CMETBI.

Komnmpons npoexma

OObexkTamMu KOHTPOJIA (TO, YTO HEOOXOJIUMO KOHTPOJIMPOBATH) B 0OIIEM

CJIy4dac SABJIAIOTCA:

3J1€MEHTBI YIIPABJICHUS IIPOCKTOM
- COCTaBJISIIONIME OA30BOI0 IJIaHA MPOEKTA;
- OKPYKEHHUE ITPOEKTA;
- ICTOYHUKH (PMHAHCUPOBAHUS TPOEKTA;
- KQYECTBO BBITIOJIHEHUS padoT;
- IEPCOHAJ MMPOEKTA;

- BPEMEHHBIE ITapaMeTPhl IPOEKTA;

3JEMCHTBI mMpouecca CoO3JaHusA NMPOaAyKTa

- MPOLIECC MPOU3BOACTBA MPOAYKTA;

- ICTOJIb3yEMbIE MaTEPHAIIbl U ChIPHE;
- BOIIPOCHI 0€3011aCHOCTH;
- TEXHUYECKUE XapAKTEPUCTUKHU NPOIYKTA;

- obecrieueHne COXpaHeHUs KOMMEPUECKON TailHbI.
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B kypcoBoii paboTe HEOOXOAMMO MOKa3aTh — KAaKUE AJIEMEHTHI, KaKuM
00pa3oM, ¢ TOMOIIbIO KAaKUX METOJIOB M CPEACTB OyAyT KOHTPOJIMPOBATHCA.
Hampumep, B KypcoBoil pabote koHcTatupyercs: «Cpeaw >3JIeMEHTOB
YOPABJIEHHS MPOEKTOM IUIAHUPYETCSI OCYIIECTBIISTH KOHTPOJIb BPEMEHHBIX
napamMeTpOB MPOEKTA, KOHTPOJIb PUHAHCOBBIX 3aTPaT U KOHTPOJIb KayecTBa
BBINIOJIHEHHUS PAa0OT. JlJIsi KOHTpOJsT BPEMEHHBIX IapaMeTpoB OyleT
MCITOJIb30BaH IJIaH KOHTPOJIbHBIX TOYEK; JIs1 KOHTPOJIsl (PUHAHCOBBIX 3aTpat
— METOJl OCBOEHHOro o00beMa; I aHajlu3a KadyecTBa — JAMarpaMma
HcukaBp». 3aTeM Janee CIELyeT 1aTh ONMCAHUE KaKJIOTO U3 YKa3aHHBIX
UHCTPYMEHTOB KOHTPOJIA.

AHaJIOTUYHO paccMaTpUBAIOTCS IPOLEAYPBI KOHTPOJIS 2JIIEMEHTOB IpoLecca
CO3JaHMs NPOAYKTA.

B saxnwouenuu cnegyer kpatko (1-2 cTpaHMIIb) U3JIOKHUTh OCHOBHBIE
PE3yNbTaThl, IOJyUYEHHBIE B KYpCOBOM padore.

TPEBOBAHUS K O®OPMJIEHHUIO KYPCOBOM PABOTHI
OO0mue TpedboBaHuA

TekcT KypcoBoii pabOThI IeyaTaeTcsl Ha iuctax 0enoi Oymaru ¢popmara A4
C OJHOM CTOPOHBI C OCTaBJIEHUEM MPEAYCMOTPEHHBIX PAa3MEPOB MOJEH:
aeBoro - 35MM, mpaBoro - 10Mm, BepxHero - 20Mm, HmxkHero — 20MM.
Pasmep mpudrta ngomkeH cocTaBisATh 14  MyHKTOB, TOJYTOPHBIN

MEKCTPOYHBIH uHTepBan, Tunm mpupra — Times New Roman,
dhopMaTHPOBAHKE IO IITUPUHEY», A03AIHBIA OTCTYTI
—1,25¢cm.

Pa3znennl u moapasaeibl

OcHOBHAasT 4YacTh KypCOBOM pabOTHl COMIACHO TPHUMEPHOMY TIUJIaHY,
MIPUBEICHHOMY B paszjiefie 2, BKItovaeT 3 pasnena. B cBoo ouepenb Kaxablid
pa3aen coaepKUT HECKOJIBKO MOIPa3/IeIIoB.

Paznensr m moapaszzgensl cienyeT HyMmepoBaTh apabckumu 1udpamMua U
3aMmMchIBaTh ¢ ad3arHOro oTcTyna. HoMmep mojapasziena cocTouT U3 HoMepa
pazzienia U MOPAJIKOBOTO HOMEpa IMojJpasfiefia, pa3feieHHBbIX TOYKOMH,
Harpumep,
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«3.2.».

Kax bl pa3gen HeoOX0AuMO HauYMHATH C HOBOM cTpaHuilbl. [lepeHoc cioB
B 3arojIOBKax He JomycKaeTcs. B KOHIle 3arojloBKOB TOYKa HE CTaBUTCS.
PaccTosiHue Mexay 3arojJoBKOM U TEKCTOM JOJDKHO OBITh HE MEHEe
JIBOMTHOTO MHTEpBAJIA.

3aroJIOBKM IEpBOro YpPOBHS (COAEpKaHHUE, BBEJCHHUE, Ha3BaHUA Pa3JieJioB,
3aKJTIOUCHHE, CIIMCOK MCIOJIb30BAHHBIX HCTOYHHUKOB) JOJKHBI OBIThH
HareyaTaHbl IPOMKMCHBIMHU (3aryIaBHBIMHU) OyKBaMH, BBIpAaBHUBAaHUE — I10
IEHTPY. 3aroJIOBKHU MOPa3/IeI0B MUITYTCS C TPOMUCHON OYKBHI.

Hymepauus crpaHun

Hymepanus cTpaHuil A0bKHA OBITh CKBO3HOM, BKJIIOYAash PUCYHKH U
TaOJMIIBI, PACTIOJIOKEHHBIE HAa OTAEJbHBIX JIUCTAX, a TAKXKE MPUIOKECHHS.
[lepBou

CTpPaHHUILIEN SIBIIIETCA TUTYJIBHBIA JIMCT, BTOPOW — oryaBieHue. Homep
CTpPaHHUIIbl HA TUTYJILHOM JINCTE HE MPOCTABIISETCH.
Howmep cTpaHuiisl yKa3plBarOT B IIEHTPE HUKHEH YacTH JTUCTa 0€3 TOUKH.

NiumocTpanynu

Bce miuttocTpaTuBHBIE MaTepUabl, IOMEIIAEMBIE B KYPCOBYIO paboTy
(cxemsl, rpadvKH, TMarpamMMbl U T.J1.) UMEHYIOTCS PUCYHKAMHU.

Pucynku ciemyet pacrnosiaraTh Ha CTPaHHIIE TAKUM 00pa3oM, 4TOOBI
UX MOXXHO ObUIO paccMaTpuBath 6e3 moBopora. Ecnu Takoe pasmernieHue
HEBO3MOXKHO, PHUCYHKH TIOMEIIAIOT TaK, YTOOBI WX MOXHO OBLIO
paccMaTpHBath, I0BepHYB JucT Ha 90° o wacoBoii cTpenke.

Nnmoctpauuu  ciaeayer HymepoBaTh apaOCkuMu  IudpamMu B
npeaenax pazaena. CioBo «PUCYHOK» M €ro HAaMMEHOBAHUE pacIojiararoT
MO/ PUCYHKOM IIOCEPEIMHE CTPOKH; HOMEpP PHCYHKa COCTOWT W3 HOMEpa
paszena ¥ HoMepa WLTIOCTPAIIUN, Pa3CIICHHBIX TOYKOM.

Ha Bce pucyHKH HOKHBI OBITH OOS3aTCIIbHBIC CCBIIKH B TEKCTE.
Hwxe npusenen npumep ohopMIICHUS PUCYHKA.
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3.1. ®opmysbl

@opMyJIbl 3aIIMCBIBAIOTCS B OTAEIBHOM CTpOoKe. POpMYJIbl JOJKHBI
OPUBOJUTHCS B OOIIEM BHJE C paclIM(ppOBKONH BCEX BXOIAIIMX B HHUX
OyKBEHHbIX 00O3HaueHUH. 3HAUEHUS CJeIyeT JaBaTb C HOBOM CTPOKH,
HAaYMHAIOTCA CO CJIOBA

«rae», ABOETOYME TOCIe KOTOPOTrO HE CTaBsiT, MPU 3TOM IOCIE
(bOpMyJIbI CTABAT 3aISTYIO.

@opMysibl HOMEPYIOT apaOckuMu IudpaMu B mIpenenax pasjena.
Homep gopMyiibl yka3biBaeTcsi B KpaliHEM MTPAaBOM MOJIOKEHUH B CTPOKE Ha
ypoBHE (POopMyJIbl B KPYTJIbIX cKOOKax, Hampumep (2.3). Ilpu ccplikax Ha
dbopmyIy ee HOMEp CTaBsT B TOM ke rpadudaeckoit popme.

[Tpumep odopmeHus
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R (2.6)
K 1= .
E We
i=1
rae K. — koadduiment conocrapiieHus 3aTpar;
m — KOJIMYECTBO BHUJOB 3aTpaT, CBS3aHHBIX C OIUIATOM
YCIIYT KOHCYJIbTallHOHHON KOMIIAaHUU;
WK — coBokymHbIe 3aTpaThl Ha OIUIATy YCIYyT KOHCYJIbTallHOHHOW
KOMITAaHUH; N — KOJUYECTBO BUOB 3aTpaT, CBA3AHHBIX C IMPEOJIOJICHHUEM
KPUTHYECKOU
CUTYallM¥ COOCTBEHHBIMU CUIIAMU;
Wc — coBokynHble  3aTpaThl Ha MPEOJOJICHME KPUTUYECKOW CUTYyallUuH

COOCTBEHHBIMH CHUJIAMMU.

O6o03HaueHre OJTHOTO M TOrO K€ MapaMmerpa B Ipenesiax Bcel KypcoBOM padOThI
JIOJIKHO OBITh OJTUHAKOBBIM.

3.2. Tabnuipl

Bce Tabnuibl crneayer pacmnojarath Mo TEKCTY cpasy Ioclie MX MEPBOTO
ynomuHaHus. TaOmuIbl TaKkKe UMEIOT HyMEPAIIMIO B TIpeieiax pasjiesna u

HYMEPYIOTCSI MOCTeA0BaTeNIbHO apabckumu udpamu. JJomyckaercs
MPUMEHSTH pazMep mpudTa B TAOIHUIEC MEHBIIIHIA, YEM B TEKCTE.

Ha Bce Tabnuiibl 10/KHBI OBITH CCBUIKH B TEKCTE padboThl. [Ipu ceplike
cieayeT mucaTh «Tabil» C yKazaHueM ee HoMepa. B Tabmuiie 3arojoBOK
pacrojaraeTcs HaJl Hel B CepeIMHE CTPOKH.

Tabnuiry ¢ OOJBIIUM YKMCIOM CTPOK JIOMYCKAeTCs MEPEHOCUTh Ha
CICAYIOIIUHN JIUCT, IPU 3TOM ciioBocoueTanue «lIpomomkenue TaOIHUIIbD
JIOTTYCKaeTCs HE YKa3bIBaTh. B MPOJ0IKEHUN TaOIHUIIBI HA HOBOW CTPaHHUIIC
JOJDKHA OBITh Ta K€ «IIankay, T.e. HauMeHOBaHWE rpad MOKHO OBITh
MOBTOPEHO WJIM 3aMEHEHO COOTBETCTBYIOIIEH HyMepaluen rpad.
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[Tpumep oopmiteHHS TaOTUITHI:
Tabnuna 5.1 — VicxonHble JaHHbBIE 1S pacueTa ce0eCTOMMOCTH

Iloxazarenu N3nenue A N3nenue b
1. O6bem BblNycKa, THIC.IT. 3) 4

2. [IpsiMble MaTepHalibHbIE 3aTPAThI, pyO./U311. 70 80

3. 3apraTa Npou3BOACTBEHHBIX pabo4uXx, pyo../u3m. 20 80

4. IIpounie npsimbie 3aTpaThl, pyo./u3 . 10 20

5. LlexoBbIe pacxopl, THIC.pYO. 2400

6. OO0111eX035ICTBEHHBIE PACXO/IBI, THIC.PYO. 1600

7. [Ipoune (koMMepUeCKue) pacxoabl 1000

CcChUIKM ¥ CIIMCOK MCIT0JIb30BAHHBIX HCTOYHUKOB

CchUIKM Ha UCNOJIb30BaHHBIE UCTOUYHUKU CIEAYET YKa3bIBaTh MOPSAIKOBBIM
HOMEpPOM HCTOYHHUKA B CIIUCKE UCTIOIb30BaHHBIX HCTOYHUKOB. [1opsIKOBbIi HOMED
CCBUIKM 3aKJIFOYAIOT B KBaJPATHbIE CKOOKH.

Crniucoxk MCIIOJIb30BAHHBIX HUCTOYHUKOB OQOpMIIsIeTCS B

anaBUTHOM MOpsiKe (pamMuIuii  aBTOPOB  WIH Ha3BaHU.

JlomyckaeTcsi pacrnoiaraTh JIMTEPATYpPHbIE HCTOYHHUKH B MOPSAKE MOSIBICHUS
CCBUIKM Ha HHMX B TEKCTe paboThl. bubnuorpaguueckue onvcaHus UCTOYHHUKOB
BBITIOTHSIOT B cooTBeTcTBUM ¢ ['OCT P 7.0.5-2008. OnHako B KypcoBBIX paboTax
JIOTYCKAaeTCsl HECKOJBbKO YIpoIlleHHoe Oubimorpaduueckoe

OMKCAaHUE HCIIOJIb30BAHHBIX HCTOYHHUKOB.

Hpuioxenust
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B TekcTe paboThl Ha BCE MPUITOKESHUSI TOJDKHBI OBITH TaHBI CCHUTKH.

[IpuitoxeHus pacroiararoT B NOPSIAKE CChUIOK HA HUX B TEKCTE.

Kaxnoe npunoxkeHrne HAaAO0 HAYMHATH C HOBOW CTPAHUIBI C YKAa3aHUEM
HaBEpXy B KpallHEM IIPaBOM IIOJIOKEHHU ciioBa «lIpuiioxkeHue» U ero Homepa.
[IpunoxeHust HyMepyroTCs apaOCKUMH UPPaAMH.

[IpumepHbIl IEpeUeHb TEM KypCOBOM pabOThI

1.Pa3paboTka mpoeKkTa 1O OTKPBITUIO OpraHu3aluu (IpeanpUsThs)
2.Pa3paboTka npoekTa pekjIaMHON KaMIIaHUU MPOIYyKTa

3.Pa3paboTka mpoekTa IO MOBBIIIEHUIO YPOBHS MOTHUBAIMM IEpCOHAA
4.Pa3paloTka mpoeKTa NpOBEACHHsSI MAPKETUHIOBBIX HcciaenoBaHuil 5.Pa3paborka
IIPOEKTAa MO BHEJIPEHUIO CUCTEM B JI€ATEILHOCTh OPraHU3auU

6.Pa3paboTka npoekTa NoBBIIIEHNU KOHKYPEHTOCIOCOOHOCTH OpraHu3aluu

7.Pa3zpaboTka nmpoekTa no Co3aHrI0 KOPIIOPATUBHOIO cailTa OpraHu3anuu

8.Pa3paboTka mpoekTa CO3[aHus HOBOI'O CTPYKTYPHOIO MOApPAa3ACIICHUS
OpraHu3aliu

9.1lpoekTupoBanue TEXHUYECKOTO IIEPEOCHALEHUS OpraHHU3alHuN
10.YnpaBienre TpoeKTOM OpraHv3alli HOBOTO Mpou3BojacTBa |1.Ympasnenue
IIPOEKTOM OpPTraHM3alMU [TPOU3BOACTBA HOBOro ToBapa 12.IIpoekTnpoBanre HOBBIX
CEPBUCHBIX MPOIYKTOB (YCIIyT)

13.YmpaBieHue NPOEKTOM TMeperadd MPOU3BOJACTBEHHBIX (DyHKUUH Ha
ayTCOPCUHT

14.Pa3zpaboTka MpoOeKTa BHEAPEHUS MpOo(ecCHOHATBHOTO MPOrpPaMMHOTO
IIPOJYKTa B AEATEIBHOCTh OPTaHU3aLUU

15. YipaBiieHue MpoeKkToM B cdepe 3paBOOXpaHCHUS

16.Ypasnenue mpoekToM B chepe oOpazoBaHUs

17.YupayieHue mpoeKkToM B cepe rocy1apCTBEHHOTO U MYHHIUIIAILHOTO
yIpaBJIECHUS

18.YnpaBiienre npoeKTaMy B MPaBOOXPaHUTENbHBIX opraHax 19.IIpoekTHoe
yHpaBlieHNEe PErHOHAIBHON SKOHOMUYECKON 0€301MacCHOCThIO

20.ITpoextupoBanue MEPOITPUATHM, HAallpaBJICHHBIX  Ha
MOBBIIIEHUE SKOHOMUYECKOIN 0€30MacCHOCTH OpraHU3alNU
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5. KPUTEPUU OLIEHUBAHUS TIPOMEXYTOYHOM ATTECTAILIUU
OneHuBaHWe  pe3yJbTaTOB  OOYYEHHs CTYAEHTOB 1O  JUCLMILIMHE
OCYILECTBIISIETCS MO perjlaMEHTaM TEKYyIIEro KOHTPOJs U IPOMEKYTOUHOMN
arrectaiui. OLEHKa 3HaHUM 10 JUCLUIUIMHE «YIIPaBICHUE MPOCKTaMN»
IIPOBOJUTCS C LENBIO ONPEIAECICHUS YPOBHS OCBOCHMS IPEIMETA.

Texymuii KOHTpPOJIb B CEMECTpe MPOBOJUTCA C LEIbI0 OOecredeHus
CBOCBPEMEHHOM OOpaTHOW CBsI3U, M KOPPEKUMH OOYyYEeHHMs, aKTUBHU3ALUU
CaMOCTOATENBbHON padoThl cTyAeHTOB. OOBEKTOM TEKYIIETr0 KOHTPOJIA SIBIISIOTCS
KOHKPETU3UPOBAHHBIE PE3yJbTaTbl OO0y4YeHHs (y4yeOHbIE JOCTHXKEHHS) 10
JTUCIUIUIAHE.

4.2 Kpurepuu onleHUBAaHUS MPOMEKYTOYHON aTTeCTALIMH MO0 BUIaAM
OIlEHOYHBIX CPEJICTB.
Ilopsiok MpoBeaeHUsI MPOMEKYTOYHOM aTTecTalnu (AIK3aMeHa)

Ornenka KayecTBa TIOJTOTOBKM HA OCHOBAaHUU BBITIOJIHEHHBIX 3aJlaHUN
BEJIETCS MpernoaaBaTesieM (C 00CyXIEHUEM pe3yJIbTaToOB), OBl HAUUCIIAIOTCS B
3aBUCUMOCTH OT CJIOKHOCTH 3aJaHUsI.

Jlnst onpeneneHust PaKTHYECKUX OIEHOK KaXKI0T0 TTOKa3aTeNsi BBICTABIISIFOTCS
cienyronme 6aubl

1 ITocemenne 3aHsaTHi 1o 10 6amios

2 Kountpons 3nanuii 1o 70 6ayuioB
Ortger Ha 3 Bompoca ot 50 1o 70
TonHblii NpaBUIIBHBIN OTBET ot 60 0 70
Hemnomnublil mpaBuIbHEINA OTBET ot 50 0 60
OrtBeT, copepKaluii HETOYHOCTH, OIIHOKH 50
OtBeT Ha 2 Bompoca ot 20 o 50
TonHbIi NpaBUIIBLHBIN OTBET ot 40 o 50
Hemnomnnblif npaBuIbHEINA OTBET ot 20 o 40
OrtBeT, coiepKalnii HETOYHOCTH, OIIHOKH 20
Otsert Ha 1 Bompoc ot 0 1o 20
TTomHbIi IPaBUITEHBINA OTBET ot 10 10 20
Henonnerii npaBuibHEIN OTBET or 0 7o 10
OrtBeT, coiepKalnii HETOYHOCTH, OIIHOKH 0

3 Brlinonnenne 3agaduil o JUCLUIIIINHE ot 0 1o 20 GamwioB
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YCTHBIE OTBETHI Ha MIPAKTUYECKUX 3aHATHSAX or0 o5
4 Pemenne recToBbIX 3aqaHui or0 o5
BerinonHeHne MICbMEHHBIX 331aHHi or0 o5
BrlnonHeHe JOMOTHUTENbHBIX 33/1aHUH or 0 o 20  OGawioB
(pedepart, nokian, myOIUKaIKs CTATbU) (IOTIOJTHUTEIBHO)

[IpoMexyTOUHBIA KOHTPOJIH (3a4€T) MpeaHa3HAyeH i OOBEKTHUBHOIO
NOATBEPKIAEHUSI U OLEHUBAHMS JOCTUTHYTHIX PE3YJIbTATOB OOYy4Y€HHUs MOCIe
3aBEpPIICHUA W3Y4YeHUs AUCHUIUIMHBL. Dopma MNPOMEKYTOUHOW AaTTECTAlMU I10
JUCUUIUIMHE ONpeAesaeTcsl padouruM y4eOHBIM TUIAHOM.

HToroBas orjeHKa OIpeeseTcsl HA OCHOBAaHUM CyMMBbI OaJlJIOB, ITOJIyYE€HHBIX
IIPU TEKYIIEH aTTEeCTalluH, WIH 10 Pe3yJIbTaTaM IIPOMEKYTOYHOM aTTECTALNH.

3auéT MpPOBOAUTCA MO PACHUCAHHIO, CPOPMUPOBAHHOMY YUEOHBIM OTJIENIOM,
B CPOKH, IPETyCMOTPEHHBIE KaJICHJApPHBIM rpaukoM y4eOHOTO MmpoIliecca.

3a4€T NMpUHUMAETCS MPENoJaBaTeaeM, BEAyIIUM JICKIMOHHbIE 3aHATUA. B
OTJEJIbHBIX CIIydasx IpH OOJIBIIOM KOJIMYECTBE IPYMI Y OJHOIO JIEKTOPA WU MPH
OONBIION YMCIEHHOCTH TPYIIbl C pa3pelieHus 3aBeayrolero kadeapoi
JIOMYCKAaeTCsl MPUBJIEYEHUE B TOMOIIbL OCHOBHOMY JIEKTOpPY MpENnojaBaTes,
MPOBOJMBILETO MPAKTUYECKHUE 3aHATHUS B FPYyIINaX.

HenocpencTBeHHO 9K3aMeH MPOBOIUTCS B 3 dTara.

Ha mepBom 3Tare cTyaeHT BbIMOIHSAET TecT u3 20 BOmpocoB.

[IponomxuTensHOCTh — 20 MUHYT.

Ha BTOpOM 3Tame CTyJeHT TOTOBUT OTBET Ha OJMH M3 TEOPETHYECKHX
BOIPOCOB Jutst cobecenoBanus. [IpogomxurenbHOCTh — 20 MUH.

Ha Tperbem 3Tame CTyAEHT BBINOJHSAET MPAKTUYECKOE 3a/IaHHUE.
[TpomomxurensHOCTH 20 MUH.

4.2.1. KpuTtepun oueHHBAHHUS TEOPETHYECKOr0 BONPOCA

OTtauuno/ Xopomo/ Ynosaersopureasno/ | HeynossierBopurenbHo/
9-10 6as10B 6-8 6as10B 3-5 da10B 0-2 panna
Bricokuii ypoBeHb Cpenunuii ypoBeHb ba3oBblii ypoBEHB Henocrarounsii
OCBOCHUS OCBOCHUS YPOBEHBH OCBOCHHUS YPOBEHBb OCBOCHUS
MIPOBEPSAEMBIX MIPOBEPSEMBIX MIPOBEPSAEMBIX MIPOBEPSAEMBIX
KOMIIETEHITNH KOMIIETEHITNI KOMIIETEHITNH KOMIIETEHITHI
OO6yuaromuiicst rmy6oko | O0yJaromuics OO6yuaromuiics OOyuarommiics He
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3HACT BOIIPOC,
IMOHUMACT CYIMHOCTHU U

B3aHMOCBSI3H MeXay
bYHKLMOHaNbHbIMK
cTpaTermsiMu ynpasneHust

npoeKkTamu, yMeeT
IrPaMOTHO OIIEPUPOBATH
KAaTEeropusiMu
IIPOEKTHOTO
MEHE/IPKMEHTA,
apryMEHTHPOBAHHO U
Pa3BEPHYTO U3JI0KUTH
CBOIO TOYKY 3pEHUS,
MPUMEHUTD
IIOJIyYEHHBIEC 3HAHUS,
CBOOOHO PUBOIS
IIPUMEpBL, JACT MOJIHbIE
OTBETHI HA OCHOBHBIE U
JIOTIOJTHUTEIIbHBIE
BOIIPOCBI.

XOpOLLO 3HAET
MaTepuai, yMeeT
OIIEpUPOBATH
KaTeropusMu
IIPOEKTHOIO
MEHEI)KMEHTA, HO
JIOIyCKaeT
HECYIIECTBEHHbIE
HETOYHOCTH,
U3JI0KUThH CBOIO
TOUKY 3pEHUS,
MIPUMEHUTH
MOJTyYeHHBIE
3HaHUS, IPUBOIS
MIPUMEpHI, JaeT
HEIOJIHBIE OTBETHI
Ha OCHOBHBIE U
JIOTIOJTHUTEIbHbIE
BOIIPOCHI.

yIOBJIETBOPUTETHHO
3HAET MaTepuall,
H3j1aracT ero He B
ITOJIHOM 00BbeMeE JTHOO ¢
omnOKaMu, yMeeT
OIIePUPOBATH
KaTeropusiMu
IPOCKTHOTO
MEHEHKMEHTA, HO
JOITyCKaeT
CYIIECTBEHHBIC
HETOYHOCTH,
3aTpyAHSETCS
apryMEHTHPOBATh
CBOIO TOYKY 3pEHHSI,
PUMEHUTH
MOJTy4YeHHBIC 3HAHUS,
TIPUBOJIS TPUMEPBI, HE
JIaeT OTBETHI HA
JIOTIOJTHATEIbHEIE
BOTIPOCHI.

pazobpaics ¢
OCHOBHBIMH
KaTerOpusiMH,
OoOHapyKUBAET MIPOOECITBI
B 3HAHHUSX OCHOBHOTO
y4eOHO-TIPOrPaMMHOI0
Marepuaa, J0mycKaeT
NPUHIMITHATIEHBIC
OLINOKH.

4.2.2. Kpurepnu oueHMBAHUs TeCTa

Tect moxer (opmuposarbes B cucreMe MS Teams. nu6o B meyatHoM Bapuante. KaKabIi
paBUJIbHBIN OTBET olieHuBaeTcs B 0,5 Oana.

Onenka OTtnuuHo Xopouio VY nosnersopurens | Hey1oBneTBOPUTEIBEHO
HO
% 90-100 76-89 61-75 Menee 61
BBITIOJTHEHHBIX
3aJlaHuN
bamnst 9-10 6-8 3-5 0-2
YpoBeHb BBICOKHI CpeIHMI 0a30BbIi HEJIOCTaTOYHBII
OCBOCHUS
MIPOBEPAEMBIX
KOMIIETEHIU I

4.2.3. KpuTepun oueHHBAHUS NPAKTHYECKOTO 3aJaAHAs
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MHNHOBPHAYKH POCCUN

denepanbHOE TOCY1apCTBEHHOE OI0PKETHOE 00pa30BaTeIbHOE
yUpeXIeHHE BEICIIETO 00pa30BaHHs

«YensOunckuii rocy napctsenHbli yausepcuret» (PI'bOY BO «Henl V)
VIHCTUTYT S5KOHOMUKH OTpaciel, Gu3Heca U aAMUHUCTPUPOBAHUS
Kadenpa sxoHoMuku otpacieil 1 ppIHKOB

DOoHJI OLIEHOYHBIX CPEICTB M0 AUCLUIUINHE « Y TIPaBICHHE IPOCSKTaMI»
o HarpasieHuIo noaArotoBku 38.03.02 «MeHemKMeHT»
DI'BOY BO «Yenl'V»

Bepcus noxymenTa - 1 cTp. 66 U3 67 IlepBelii 3x3eMIULIP KOITHA Ne

Ha tpethem 3Tane cTyieHT pemaet npaktuueckoe 3aaanue. [Ipo1omKuTeIbHOCTh
20 MuH.

15-20 6an10B BBICTABIISAETCS O0YUAIOUIEMYCsl, €CITU MPEATIOKEHHOE PEIIeHHE
00OCHOBAaHO M apryMEHTHUPOBAHO; CTYJICHT YETKO CIEAyeT YIpaBJICHYECKUM
TEOPUSIM U TOHSTUSM W JIOTUYHO H3JIaraeT CBOU MBICIHM; BEPHO OMPEACIICHBI
MOCJIEACTBUS TPUHATOIO PEIICHUSI, HEOOXOJMMBbIE pacyeThl BBHIMOJHEHBI 0€3
OIINOOK;

10-14 GamioB BBICTaBIISIETCS CTYJEHTY, €CJIM OH MpeIaraeT perieHue, Ho He
JIOCTaTOYHO TIOJIHO €ro apryMEHTUPYET; HE 10 BCEM IMO3UIUSAM HAXOJUT
000CHOBaHHE; JOMYCKAET HE TOYHOE YMOTpeOJieHWE YIPaBICHUYECKUX TEOpUN U
MOHATUM, HE BCErJa JJOXOAYMBO W3JIAra€T CBOM MBICIU; HE OYEHb YETKO
MPEACTABIIACT TOCIHEACTBUS TMPEIOKEHHOTO PEIICHHs, HEOOXOIUMbIE PacCUeThl
BBITIOJIHEHBI 0€3 OmMOOK, HO JKOHOMHYECKHUH WA COIHAIbHBIA CMBICI
MOJIYYCHHBIX TIOKa3aTeIed CTYIEHT 3aTPyIHIETCS OOBSICHUTH;

4-9 GannoB BBICTABISIETCS CTYACHTY, €CJIM MPEAJIOKEHHOE UM pElIeHUE HE
apryMEHTHUPOBAHO, HE OCHOBAaHO HA W3BECTHBIX YIIPABICHUECKUX TEOPHSIX,
JIOMYIIeHbI MPUHIUIHATBHBIE OMUOKU; He 000CHOBAHO MPHUHSTOE PEIIEHUE U €ro
MOCJIEICTBUS, HEOOXOIMMbIE PACUETHI BHITIOJIHEHBI C OITMOKAMU;

0-3 Gayuta cTaBUTCS CTYICHTY, €CJTM OH HE CITOCOOSH MPEIJIOKUTH PEIICHUE U
OOBSICHUTB €ro C MPUMEHEHUEM YIIPABICHUECKUX KaTerOpHil.

4.3. Pe3yabTaThl NPOMEKYTOUHOM aATTECTAIMM U YPOBHH ¢(hOPMHPOBAHHOCTH
KOMIIeTeH LU

[Ipu uToroBoii olieHke cHOPMHUPOBAHHOCTH KOMIIETEHIIUNA Y O0YYArOIIUXCS
O0YH020, OYHO-3A0YHO20 OTJICJICHUS B paMKaX JUCITUIUIMHBI PUMEHSIETCS] OaJIbHO-
PEUTUHIOBAsl CUCTEMA OLICHKHU.

HaOpanHble o pe3yibraTaM TEKYIIeH aTTecTaiuu 0aibl CyMMUPYIOTCS C
OasmamMu, MOMyYEeHHBIMU Ha DK3aMeHe.

Hrorosas oneHka:
MeHee 61 6asia — Hey10BJIETBOPUTEILHO
61-75 — yAOBIETBOPUTEIHHO
76-89 — xoporio
90-100 — otauyHoO.
OcoOeHHOCTH MPOBEICHUH MPOIIEAYPHI OLICHUBAHUS PE3YIbTATOB O0yUCHHUSI
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WHBAJIUJIOB U JIUIl C OTPAHMYEHHBIMA BO3MOXKHOCTSIMU 37I0POBBSI 0003HAUYEHHI B
pabouelt nporpaMme TUCHUTUTMHBI (MOYJIs).

YpoBHU chHOPMUPOBAHHOCTH KOMIIETEHIIUH OMpeneseTCs CleAyOIUM
o0OpazoM:
1. Beicokuil ypoBeHb C(POPMUPOBAHHOCTH KOMIIETEHLMI COOTBETCTBYET OLIEHKE

OTJINYHO:

npeanoaraeT GopMUpOBaHUE KOMIETEHIIUNA Ha BBICOKOM YPOBHE, TOTOBHOCTD

K CaMOCTOSITENIbHOM TNpO(ECCUOHANIBHON NIE€ATENbHOCTU: (POPMUPYIOTCA

CUCTEMHBIE 3HAHUS TEOPHUU YIIPABJICHUS, HEOOXOAUMBIE JJI1 CAMOCTOATEIbHON

pa3pabOTKH OpraHMW3allMOHHO-YNPABICHUYECKUX M HSKOHOMUYECKUX pPELIEHU,

CIIOCOO0B WX pealn3alii; YMEHHS U HAaBBIKM OLICHKH WX JKOHOMUYECKUX U

COLIMATIbHBIX TOCJEACTBUM, CIIOCOOHOCTh OCMBICIIMBATh MX B JWHAMUKE U

B3aUMOCBsI3M. CTyAeHT cHnocoO€H apryMEeHTHpPOBaTh COOCTBEHHYIO TOYKY

3peHusl MO JUCKYCCHOHHBIM BONpPOCaM JTUCLUIUIMHBI, CBOOOJHO pellaTh

NpaKTHYECKUE 3ajauH,

2. CpenHuil ypoBeHb COOTBETCTBYET OLICHKE XOPOIIO:

- mpeanoiaraeT (oOpMHUpPOBAHUE KOMIIETEHIMII Ha Oo0jiee BBICOKOM YPOBHE:
dbopmupyeTcsi o0iiee MOHMMaHUE TMpoIlecca YMpaBlICHUS, BBIPAOOTKH U
peanu3alMi  yOpaBJIEHUYECKUX pEIICHUH; YMEHHE HUX aHaJu3upoBaTh U
OpEICTaBICHHEe O  BO3MOXHBIX  pe3yJdbTaTax  OpraHU3aI[MOHHO-
yIpaBIEHYECKUX PEIICHUH, CTYIEHT CIIOCOOCH /1aBaTh Pa3BEPHYTHIE OTBETHI
Ha TEOPETHUYECKHE BOMPOCHI TUCIUIUIMHBI C OTACIHHBIMA HETOYHOCTSIMH,
pemaTh MpakTHYeCKHe 3a7aud C OTJCIbHBIMH 3aTPyAHCHUSIMHU.

3. bBa3oBblil ypoBEeHb COOTBETCTBYET OLIEHKE YJOBJIECTBOPUTEIHHO:

- mpeamoiaraeT (HOpPMUPOBAHME KOMIIETEHIIMH Ha HAYaJbHOM YPOBHE:
dbopmupyeTcsi olIee MpeaCTaBICHUE O TEOPUHU YIIPABIICHHs, TPAMOTHOE
BJIQJICHUE YIPABICHYECKOW TEPMHUHOJIOTUEH, YMEHUE OpHUEHTHUPOBATHCS B
METOJaX M MPHUHIMIAX YIPABICHYECKON AESITENbHOCTH, HaXOXKICHUS
OpraHU3alMOHHO-YIPAaBIEHYECKUX PEIICHUH.

4. Hwuzkuil ypoBeHb COOTBETCTBYET OLIEHKE HEYAOBIETBOPUTEIIBHO.
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®OH/JI OEHOYHbBIX CPE/ICTB npome:XKyTo4HO# aTTecTanuu YnpasjieHUe NPOEKTaMH,
Hanpagaenne noaroroBku 38.03.02 «Menem:kmenT», @opma 00yyenuss OuHasi, 0OUHO-3209HAs, IO/
Habopa 2025

®DoHJ OLIEHOYHBIX CPE€ACTB NUCHMILIMHBI (MO}Iy.]IH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop o yueOHOH paboTte yTBepxkaeHo 24.02.25 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCJ'Ief/'I, OusHeca AIMHUHUCTPHUPOBAHUA

[Tporokon 3aceqanust Ne 7 ot 17.02.2025

[Ipencenarens YdeHoro coBera
MHCTUTYTa SKOHOMHUKH OTpaciiei,

Ou3HEeCca M AIMUHUCTPUPOBAHHS COITIaCOBaHO 1O. 11I. Kankaes
3aceganuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB

[Tporokon 3aceqanust Ne 9 ot 17.02.2025

3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) T.A. Iletposa

CTpykTypa padoueii mporpaMMbl cO0OTBeTCTBYeT mpukasy pekropa ®I'bBOY BO «Ueal'¥» ot «13»
anpeas 2021 r. Ne 247-1



