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YUPEKIEHHE BbIcLIEI0 00pa3zoBaHus
«YHeusnOunckuii rocyapersensbiii yuusepeutrer» (GL'bOY BO «Yenl Y»)

MWHOBLPHAYKH POCCHUH
@\” MeyepaiibHOE 10CyMapeLBeHHoe OlpKkerHoe o0pa3osalelbHoe

Pabouas uporpamma jucumiuingel "Crpareru4eckuii Mene pKMeH 1" 110 HalpaBIeHUIO 100 TOBKH
(cueunasbioceru) 38.05.02 "Tamoxennoe jeno” HaupasienHocty (upoduio) Opranusanus cip. 3
BHEUIHEIKOHOMHYECKOI jesreinsioctn PL'BOY BO «Yeul V»

1. HEJIM OCBOEHUS JIUCLUILJIMHbI

Llenbro ocBoeHus yuebHoil Ancuunuel «CTpaTernyeckuii MeHeKMEHT» ABIIAKTCA (JOPMUPOBAHHE Y CTY/ICHTOB
L[EIOCTHOTO NPEJICTABICHHS! 0 Habope HHCTPYMEHTOB H METOIOB CTPATErHYECKOTO YIpaBiieH s, OCBOCHHE MPAKTHUECKUX
HaBBIKOB IIPHHATHSA YIIPABICHYECKHX PENICHHIT M aHaIH3a KOHKPETHBIX CHTYallHii, a TaKyke MOHHMaHHE H OLIEHKa COCTOAHMA
H JIMHAMHKH Pa3BUTHA OTPAcii, B KOTOpOIi JeHcTBYeT opraHH3aliis, ¢ y4eTOM HallHOHAJILHOI crelinpHKH H BBICOKOI
CTETIeHH HEOTIPEIE/IEHHOCTH OKPY/KaIoIIEi cpeJibl.

H'jy‘-]CH[v‘lC JAHCIHHILIHHEL HAIIPaBJICHO Ha pCHICHHC CJICTYIOLNIHX 3a/1a':

B 00JIacTH Opranu3allHOHHO-YIIpABJICHYCCKAA JCATC/IBHOCTH

. (opMHpOBaHIE OCHOB CHCTEMHOIO IOJX0/Ia K CTPATETHYECKOMY YIPABICHHIO MPEINPHATHEM WIH OpraHH3alneii
B YCJIOBHSIX HecTaOMiIbHOMH, OBICTPO M3MeHsIoNIeiics BHELIHEH cpebl;

. OCBOEHHE HABBIKOB Pa3paboTKH W pealn3allii KOPIOPAaTHBHOI W KOHKYPEHTHOI CTpaTerHy opraHu3alii, a
TaKoKe (PYHKIIMOHAIBHEBIX CTpaTeruil (MapKeTHHIoBOH, (hHHAHCOBOIH, KaIpoBOil 1 T.11.);

. BbIpaboTKa YMEHHI pa3paboTKH M peanH3allii KOMILIEKca MepOIIPHATHIT OlepallHOHHOTO XapaKrepa B
COOTBETCTBHH €O CTpaTerueii opraHu3alim;

. q)OpMHpOBaHHe MpakTHYCCKHX HABBIKOB pa’spaﬁomﬂ Meponplmmﬁ [0 peaJin3aliy CTPATErHH C YUCTOM
BO3MOMHOCTH COIIPOTHBICHHA H3MCHCHHAM,

B 00JacTH }[H(bOpMaHHOHHO-aHaﬂHTH‘ICCKOFI JCATC/IBHOCTH!

. cbop, obpaborka 1 aHann3 HHpOpMALKK O (HAKTOpax BHEIIHEH W BHYTPEHHEH cpelbl OpraHU3alluy U IPHHATHA
YIpaBJIeHYeCKHX PelleHHit;

. BbIpabOTKa yMeHHs (hOPMYIHPOBATh MHCCHIO M LIEJIH IIPENPHATHS HA OCHOBE CTPATErHYECKOTO BHICHHS;

. H3y4eHHEe BO3MOMKHBIC BapHAHTBI CTpaTeruii, MeTo/Ibl pa3paboTKH cTpaTernyecKHX albTepHaTHB M BeIGOpa

KOHerTHD[::I CTPATCIrHH NPEAIPHATHA HIH OpraHH3allHHe,

H3Yy1CHHE METOJIOB CTPATCIHYCCKOIO KOHTPOJIA H pa3pa60TKa CHCTEM KOHTPOJIA pealH3allHH CTPATCTHH,

B 00JacTH H]JE,[LHpHHHMaTeIIbCI(Oﬁ JCATCIIBHOCTH!

. Bb]paﬁOTI{a HaBBIKOB pa’spaﬁomﬂ OM3HEC-TINIAHOB CO3/IaHHA HOBOro OH3Heca;

2. MECTO JUCUHMILIUMHBI B CTPYKTYPE OI1OI1

Lukn (pazgen) O11O1L: b1.0.05

2.1 Tpebopanusi K nNpeABaApUTEILHOI MOATOTOBKe 00yUalonlerocs:

Conepskanue aucuHIUIMHbl "CrpaTerndyeckuii MeHe/DKMEHT" olMpaeTcsi Ha 3HaHHsL, MOJIy4eHHBIE CTYJICHTAMH B paMKax
HU3Y4EHHS TAKUX TUCLHMILINH, KaK;

- PaspaboTka ynpasieHYecKHX peleHHiT

- BHemHesKkoHOMHYecKas JIeATeIbHOCTE ]'IpC,‘l]'IpHHTHﬁ H OpFZlH[rBZlLIHi:I

PazpaboTka ynpaBlieH4eCKHX pelreHHit

1lakeTsl IpUKIaIHBIX IPOTPaMM

).lOKyMCHTa].[HOHHOC obecrieueHne yﬂpaBJ’[CH‘JCCKOﬁ JCATCIIBHOCTH

DKOHOMHYECKAas TCOpHA

2.2 IMcuMIUIMHBI B HPAKTHKH, /LI KOTOPBIX OCBOEHHE IAHHOI HCHHINIHHBI (MOY.Is1) He0DX0IHMO KaK
npeaiiecTByioniee:

Huctmuinna "CrpaTernyeckuii MeHe pKMEHT" sBiIsieTcss OCHOBOIM JUIsl H3YdEHHs] TaKUX JHCLIMIUIMH, KakK:

- DKoHOMHYEeCKast 0e30I1acCHOCTh

- DKOHOMHYeCKHH W (PUHAHCOBBIH aHATH3

DKoHOMHYEcKasi 0e3011aCHOCTh

busHec-1a HHpOBaHHE

MHBeCcTHIIMOHHBIN aHaIH3

YnpapieHHe NpoeKTaMH

3. KOMIIETEHLIUM OBYYAIOLEIOCSl, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUS JIMCLMILIMHbI
(MOJY.J151)
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cip. 4

B pesyibTare OCBOCHHN THCHHINIHHBI (}()y‘l il]{)l][lrliicﬂ JOJIRCH

3.1 |3uare:

3.1.1| - MeTo/Ibl H KPHTEPHH OIIEHKH COI[HAIBbHO-IKOHOMHYECKOH 3()(peKTHBHOCTH

3.1.2 | - HCTOYHHKH HCXOJHBIX JAHHBIX, HCOGXO,}IHMHX JUTA pacteTa SKOHOMHYCCKHX H COUHAIBHO-3KOHOMHYCCKHX

MoKasareeii

3.1.3 | - ocHOBBI pa3pabOTKH yIIpaBJIeHYECKHX pelLIeHHH

3.2 | Ymern:

3.2.1 | - mpUMEHSTH METO/BI OLICHKH COIMAIbHO-9KOHOMHYECKOI 3(p(peKTHBHOCTH YIpaBIeHIECKHX pellleH i

3221- PACCHHTBIBATE YKOHOMHYCCKHE H COIHAJIBHO-9KOHOMHYECKHE TTOKa3aTCelIH

3.2.3 | - paspabaTbiBaTh H OOOCHOBBIBATD YIIPABIECHUECKHE PELICHUs

3.3 | Bnanern:

3.3.1 | - HaBBIKaMH pa3pabOTKH BapHAHTOB pelieHHil B npodeccHoHaIbHOM IesATebHOCTH, N 000CHOBAHHS HX

BbIOOpA € y4eTOM KPHTEPHEB COLMAIbHO-YKOHOMHYECKOH 3 eKTHBHOCTH

3.3.2 | - HaBBIKAMHM MOHCKa 1 00paboTkH HH(popMaLuH, HeoOX0AUMOil VIS pacdeTa YKOHOMHYECKHX H

3.3.3 | conHalbHO-?KOHOMHYECKHX MOKa3aTeleil

4. OFbEM JIMCUUILIMHbI (MO/Y.J151)

O6Lwan TpyaoeMKoCTb 43ET

YacoB no yuyeOHOMY IUIaHY : 144 Buasl koHTpoA Ha Kypcax:
B TOM 4YHCIIE :
ayIUTOpPHBIC 3aHATHS : 10
caMmocTosATellbHas paboTta 121,1
HacoB Ha KOHTPOJIb . 9
KOHTaKTHas pabora: 13,9

HKP: 3,9

3K3aMEHBI 3

5. CTPYKTYPA U COAEPKAHHUE JJUCUUILIUHBI (MO/Y J151)

KO}[ HaumeHoBaHue pa3ieJioB H TEM ){Blrljl 3aHsATHA/ Cemecr | Yacon .Jlu'l‘cpa'lypa
3aHATH p / Kvpe

Pa3nen 1. Crpareruveckoe ynpagsjenue B cHCTeMe MeHeKMeNTa

1.1 Mcroky BO3HHKHOBEHHUS M 3BOJIIOLHS CTPATErHYecKOro MeHe/DKMEHTA: 3 1 JILL1 JIL.2
OCHOBHEIE 3Tallbl pa3BUTHA M UX XapaKTepucTHKa. MecTo JI1.3J12.1J13.1
CTpPaTeTHYECKOTO MEHE/DKMEHTA B CHCTEME yrpaBleHHs /Jlek/ 21

1.2 Mcroky BO3HHKHOBEHHUS M DBOJIIOLHS CTPATErHYecKOro MEeHe/DKMEHTA: 3 1 JILL1 JIL.2
OCHOBHEIE 3Tallbl pa3BUTHA U X XapaKkTepucTHKa. Mecto JI1.3J12.1J13.1
CTpPAaTEerHYecKOro MeHeKMeHTa B cHcTeMe yrpapienus /11p/ 21

1.3 HMeToxn BO3HUKHOBEHHS M ABOJIIONMS CTPATErHUECKOro MeHEKMEHTa: 3 16,1 JILTJIL.2
OCHOBHBIE JTallbl pa3sBHTHS U X XapaKTepHcTHKa. MecTo JI1.3J12.1J13.1
CTpaTerHuecKoro MeHeIKMeHTa B cHcTeMe ynpasienus /Cp/ o1
Pasjient 2. Crparernyeckuii aHa/ N3 BHellIHell cpejibl

2.1 Cpena opraHu3aliu, Kak collHalbHO-9KOHOMHYecKas ciucteMa. |lonsaTue 3 1 JILTJIL.2
1 CYLIHOCTb aHaIM3a cpejibl OpraHusaliy. MeTo bl aHaJIn3a cpejibl JI1.3J12.1J13.1
OpraHH3aIim. 21
Buemmss cpena u ee cocras. PEST-aHann3 MakpoIKoHOMHYECKHX
(hakTOpoB. DIIEMEHTBI HEMOCPEICTBEHHOTO OKPYXKEHHS OpraHH3allnH.
Teopus creiikxonnepo. OtpacieBoii aHam3. KoHKypeHTHBII aHam3.,
Mertop "crpaTternyeckux rpymi". MHOroyrojasHHK
KOHKYPEHTOCIIOCOOHOCTH. BO3MOKHOCTH M YTpO3bl BHEILHEH cpejibl
Hlex/

© ®I'bOY BO «Henl'V»
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cip. 5

22

Cpena opranusaiiu, Kak colHalbHO-)KOHOMHYecKas ciereMa. llonsTue
M CYLIHOCTB aHaJIM3a cpejibl OpraHu3alii. MeTo bl aHalIn3a Cpeibl
OpraHH3aIHH.

Buemmss cpena u ee cocras. PEST-aHann3 MakpoIKoHOMHYECKHX
(akTOpoB. DIIEMEHTHI HEMOCPEICTBEHHOTO OKPY/KEHNS OpraHH3AIMH.
Teopus creiikxongepos. OTpacneBoil aHann3. KoHKypeHTHBIH aHaIH3.
Mertop "crpaternyeckux rpymi". MHOTroyrojasHHK
KOHKYPEHTOCIIOCOOHOCTH. BO3MOKHOCTH H YTpO3bl BHEILHEH cpejibl
/1p/

JILL1 JIL.2
JI1.3J12.1J13.1
ol

23

Cpena opraHu3alng, Kak colHalbHO-3KOHOMHYecKas cucreMa. llonsaTne
H CYIIHOCTb aHAJIN3a cpe/lbl OpraHu3alHi. MeToIbl aHaIn3a cpe/ibl
OpraHH3alHu.

Buemmnss cpena u ee cocras. PEST-aHanus MakpoIKoOHOMHYECKHX
(hakTOpoB. DIIEMEHTHI HEMOCPEICTBEHHOTO OKPY/KEHHS OpraHH3alHH.
Teopus creiikxonuepos. Otpacnesoii ananu3. KoHkypeHTHBII aHaIn3.
Merton "cTpaTerndeckux rpymni”. MHOroyroJabHHK
KOHKYPEHTOCIIOCOOHOCTH. BO3MOKHOCTH M YTpO3bl BHEIIHEH cpejibl
/Cp/

19

JIL1 JI1.2
JI1.3J12.1J13.1
21

Pazjen 3. Anajins BHyTpeHHeil cpe/ibl (YnpaBJjieHecKnii anaans).
Kommiexcubiii anajimns

3.1

CylHOCTb, LIe/IN U NPHHIIUIIBL YIIPaBJIeHYECKOro aHannsa. biokopas
CTPYKTYpa BHYTPEHHEH cpe/ibl opranu3aiui. MeTo ibl yIpaBIeHYecKoro
aHaiusa. «llenoyka nennocreit» M. llopTepa. CunbHble 1 cinabble
CTOPOHBI OpraHH3alHH.

KommuiekcHplii aHanu3 BHELIHEH W BHYTpPEHHEH cpe/sl
opranuzanuu. SWOT- ananus: uenn, 3a1a4u U MOPSIOK MPOBEIEHHS.
Hlex/

0,5

JIL1 JI1.2
JI1.3J12.1J13.1
0l

32

CyIHOCTb, LIEIH H IPHHIIMIIB YIIpaB/IeHYecKoTo aHalu3a. biokosast
CTPYKTYpa BHYTPEHHEI cpe/ibl OpraHu3aliu. MeTo 1bl yIpaBIeHYecKoro
aHanusa. «llenovka nenHocreit» M. Lloptepa. CunbHble 1 cinadble
CTOPOHBI OpraHH3AIHH.

KomriekcHblii aHanus BHelIHeH W BHYTpeHHell cpe/ibl
opranuzanuu. SWOT- ananus: nenn, 3a1auu U MOPSIOK MPOBEIEHHS.
/1p/

JIL1JI1.2
JI1.3J12.1J13.1
21

33

CylmHoCTb, LeH H HPHHIHIILL YIIPaB/IeHYecKoro aHaiu3a. biokosas
CTPYKTYpa BHYTpEHHEH cpe/ibl opraHu3aliu. MeTo bl yIpaBIeHYecKoro
aHanusa. «llenovka nenHocreit» M. Lloptepa. CunbHble 1 cnadble
CTOPOHBI OpraHH3AIHH.

KommnnekcHslil aHanu3 BHENIHE U BHYTPEHHEH cpeibl
opranusaiuy. SWOT- ananu3: 1enu, 3a7a4u U MOPSIOK NPOBEICHHS.

/Cp/

20

JILL1 JIL.2
JI1.3J12.1J13.1
21

Pil'j)[(!.]l 4. q)()pMHPOBaHHC CTPATErHYICCKHX AJIBTCPHATHE H
cTpaTernviecKHii BLIOOp

4.1

CrpaTernyeckue albTepPHATHBBI M MIOJIXO0IBI K HX pa3paboTke
CTpaTerHueckuX aJbTepHATHB.. BbIGop H olleHKa cTpaTernn
opraHu3aiuu. 1 loHsTHE cTpaTerHyecKoro IIaHUPOBaHUsA. bH3Hec-TI1aH
OpraHH3alHHu: CYIIHOCTD, CTPYKTYpa, XapaKTepUCTHKH OCHOBHBIX
paszenos. /Jlex/

0,5

JILL1 1.2
JI1.3J12.1J13.1
1

42

CrpaTternyeckye ajabTepHATHBBI H MOIXOIBI K HX pa3paboTke
CTpaTerHuecKuX aJbTepHATHB.. BbIGop 1 olleHKa cTpaTernn
opraHu3aiuu. lloHsTHE cTpaTernyecKoro MaHUPoBaHUA. bH3Hec-TIIaH
OpraHH3alHHu: CYIIHOCTD, CTPYKTYpa, XapaKTepUCTHKH OCHOBHBIX
paszenos. /11p/

JIL1JIL2
JI1.3J12.1J13.1
1

4.3

CrpaTernyeckie albTepHATHBBI M ITOJXO0/BI K HX pa3paboTke
CTpaTerHuecKuX aJbTepHATHB.. BbIGop 1 olleHKa cTpaTernn
opraHusaiuu. lloHsTHe cTpaTernyecKoro MaHUPoBaHUA. bH3Hec-TI1aH
OpraHH3alHHu: CYIIHOCTD, CTPYKTYpa, XapaKTepPUCTHKN OCHOBHBIX
paszenos. /Cp/

20

JILL1 JIL.2
JI1.3J12.1J13.1
1
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BHEIIIHEIKOHOMHUYECKOIT jiesirelibHoctn @1 BOY BO «Yenl 'V»

Paszjieq 5. Peasusanust crpaTeriy opraHusaluu

5.1 OcHoBHBIE 3Talbl peainzaluy cTpaTeri. ComocTaBlIeHNe CTPATeErHH | 3 0,5 JILTJIL.2
cpenbl opranusaiyn. OnpeneneHne ypoBHs NepeMeH, He0OX0THMBIX JIIs JI1.3J12.1J13.1
peanusanuu crpareruu. /Jlex/ 31

5.2 OcHoBHbIE 3Talbl peanzaluy cTpaTeri. CorocTaBleHNe CTPAaTeErHH | 3 1 JILTJIL.2
cpejibl opranusatuu. OnpejieneHue ypoBHs lepeMeH, HeoOXOUMBIX JUIS JI1.3J12.1J13.1
peanmuzaruu crpareru. /11p/ e

53 OcHoBHBIE dTallbl peanusaluy crpateruu. CornocrasieHHe cTpaTeruy 1 3 22
cpejibl opranu3anuy. OnpeeneHne ypoBHs repeMeH, HeoOXOMUMBIX 1715

JILL1 JIL.2
JI1.3J12.1J13.1

peanusaluu crpareruu. /Cp/ €|
Pazjien 6. Kontpoib peajiuzanuu cTpaTerni opranusanum

6.1 Crparerndeckuif KOHTpOJIb B cHcTeMe yipabiieHusa. OcobeHHOCTH 3 0,5 JIL1 JI1.2
cTpaTernyeckoro KouTpossa. OOpaTHOI CBA3b B CHCTEME KOHTPOJIA. JI1.3J12.1J13.1
DYHKIMU CTPATErHYECKOro KOHTPOJIsL. DTallbl H aJlTOPHTM IpoLiecca €|
KOHTpoJ1s. KoMvecTBeHHbIE U Ka4eCTBEHHbIE METO/IBI OLIEHKH PabOTHI
opranmsanuu. Ctparernyeckuii ayaut. /Jlex/

6.2 CrpaTerndeckif KOHTpoJIb B cHcTeMe yipabiieHusa. OcobeHHOCTH 3 1 JILL1 1.2
cTpaTernyeckoro KoHTpossa. OOpaTHOI CBsA3b B CHCTEME KOHTPOJIA. JI1.3J12.1J13.1
@YHKIMU CTPATErHYeCKOro KOHTPOoJIst. DTallbl U aJlTOPHTM IpolLiecca €
KOHTpoJ1s. KomMvecTBeHHbIE N Ka4eCTBEHHbIE METO/IBI OLIEHKH PabOTHI
opranusaiuun. Crparernyeckuii ayaut. /11p/

6.3 CrpaTernieckuii KOHTpPO/Ib B cUcTeMe yrpasieHus. OcoOeHHOCTH 3 24 JIL1 1.2
cTpaternyeckoro kKoHTposst. O6paTHOil CBsI3b B cHCTEMe KOHTPOJISL. JI1.3J12.1J13.1
OYHKIHH CTPATETHUECKOT0 KOHTPOJIA. JTankl U alTOPUTM Tpoliecca 21

KoHTpost. KomidecTBeHHBIE N KaueCTBEHHbIE METO/IbI OLIEHKH paboThI
opranusaiuy. Crparerndeckuii ayaur. /Cp/

Paznen 7. Unast kontakThas pabora

7.1 MuauButyanbHble KoHeynbTalmy, Texyumii kontposs /MKP/ 3 3.9

JIL1 JIL.2
JI1.3J12.1J13.1
21

6. ®OH/I OUEHOYHbIX CPE/ICTB

6.1. [lepevens BHIOB OlleHOMHBIX CpecTB

HroroBelii Tect

HUP

llpakTHdeckue 3amauu
CemecrpoBas pabota

6.2. TunoBwie KOHTPOJIBHEBIE 3a/laHHA H HHBIE MaTepHaJLI 118 TEK}'II[eii aTrecTannma

Temaruka HamMcaHHus ceMecTpPOBOH

1. B3auMOOTHOILIEHHS CTPATErHYECKOTO MEHELKMEHTA H TEOPHH IIPEAIPHITHS.

2. B3auMocBA3b CTPATErHYECKOr0 MEHEeKMEHTa H CTPAaTeIHYeCKOI'0 MapKETHHIA.

3. BHyrpuopraHu3alHOHHOE CONPOTHB/IEHHE CTPATErHYeCKHM HOBOBBEIEHHAM: IIPHUHHEI H
MeTo/Ibl 60pbOBI ¢ HUMH.

4. BHyTpu(HpMeHHbIE HHCTHTYTHI IIPHHATHA pemeHHii. MHCTHTYT cTpaTernueckKux peleHunii.
5. I'nmobanusanust MHPOBOil 9KOHOMHKH, OCHOBHBIE IIPEHMYILECTBA H HEJIOCTATKH.

6. Jletanusanust crpaTeru NpeAnpHATHs: MOJIMTHKA, [IPOEKT, IIPOIpaMmMa.

7. UIMHTalMOHHAs CTpaTErHs.

8. IHCTHTYTBI CTpaTerHyecKoro MIaHHPOBAHHS Ha ITPEANPHSITHH.

9. UHCTHTYIIHOHAJIbHAS CHCTEMA NPEANPHATHA: HAeHTH(HKALN, TpaHcOopMalHs, THHAMHKA.
10. IHCTHUTYLIHOHAIBHAS CTPATErnsl.

1. MuTerpanionHas crpaTerus npearpusTHs.

12. McTOYHHKH HCKazkeHH HH(OPMAIHU B Ipoliecce IUTAaHUPOBAHHA CTPATerHii H METO/IbI
CHIKEHUS X BIIMSHHS.

13. McTOYHUKH cTpaTernyeckKuX JaHHbIX M HX Ha/IeKHOCT.

14. Knaccudukaiys 3TaJlOHHBIX CTpaTeruii NpeanpHATH Ha OCHOBE KOMITIETEHTHOTO/PecypcHOro Moaxoa.
15. KoruutusHas crparerts.
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16. KoruuTuBHbIE aclieKThl KOPIIOPATHBHOTO YIIpaBIICHHS.

17. KOH].[CI'ILIHH OpraiHu3allHOHHOTO ITOTCHIIHAJIA.

18. MaTpiuHble MOJIENIH CTPATETHIECKOrO TUIAHHPOBaHH.

19. Matpuunsie crpaterun bKl1'.

20. MeTozp! OPraHU3aLMOHHOIl JHATHOCTHKH.

21. MeTozpl MOMCKA CTPATETHYECKHX PEILEHHH: KOHLIENTYaIH3allHA CMBICIIOB.

22. MC’TO,EI,I:] IMMOHCKa CTPATCITHYCCKHX pCLI.ICH[r'l[:"lI IKCIICPTHBIC MCTO/IBI.

23. llpeanpusaTHe B MAKPOCHCTEME «TOCYIAPCTBO-00IIECTBO-3KOHOMHKA.

24. llpepnpustus, npeAlpHHUMATEILCTBO, CTPATErHs.

25. 11pobneMbl H MepCIeKTHBBI HCTIOb30BAaHHA CTPATErHYECKOTO YIIPABIeHUA B OTCHECTBEHHBIX YCIOBHAX.
26. PeMHKUHUPHHT OH3HEC-TIPOLIECCOB.

27. Cucrema cbaslaHCHPOBaHHBIX MOKa3aTeNlel NpeInpUATHS: INIAHHPOBAaHHE CTPATETHH H
yIpaBJIeHHE ee pealn3anyeii.

28. CucreMHast CTPYKTYpa IIpeIIPHATHS U ero B3auMoeiicTBHe ¢ BHelIHell cpe/loii.

29. CucTeMHBII MOAXO0/ K CTPATErHH MPe/NPUATHAL

30. CoBpeMeHHas CTPYKTYypa MIKOJI CTPATErHUECKOr0 MEHeIKMEHTa

Temarnka Hanucanua HUP

1.CoBpeMeHHOE COCTOSIHHE CTPATETHYECKOTO MEHEKMEHTA.

2. CouuanbHas OTBETCTBEHHOCTD B CTPATEIHYECKOM IIAHHPOBAHHH.

3. CrpaTertu H KJIIo4eBble KOMITETEHIIHH.

4. Crparerun passuths 6usHeca o Kotnepy.

5. Crpateruu yrpap/eHHs IIEPCOHAIOM.

6. Ctparernyeckas IIMpaMH/a MPEANPHATHA: KOHIENTYalH3alHus, IPHHIHUIIBI TOCTPOSHHUS,
npodieMaTHKa (PyHKIIHOHHPOBAHHUS.

7. Ctparernyeckue aclekThl B3aHMOOTHOIICHHI IpeApHATHA H 00LIecTBa.

8. CTpaTernyeckne acreKTbl HHTEPHALHOHAIH3AIHH.

9. CrpaTeruyeckue U KOHLENTYaJIbHbIE PEIICHHA.

10. Crpaternueckuii MEHePKMEHTA U LEJIEBOE YIIPABJICHHE IIEPCOHAIIOM.

11. CrpaTerndeckoe ynpapjIeHHe ¢ IOMOMIBIO KOMaHIy H MaJIbIX rpymin. CTpaTerns co3aHus
KOMaH/IbI.

12. CtpaTerus pecTpyKTYpH3allMH: JeleHTPaTH3alMsA YIPaBIeHHA H ONTHMAJIbHbIC pa3Mephl
IPEANpUATHA.

13. Crparerus ynpagjieHHs OpraHH3allHOHHOH KYJIBTYPOi.

14. Texnonornyeckas crpaTerus NpeArnpUATHS.

15. Tunossie CTPATCIHH BCIIOMOTATCIBHBIX MTPOH3BOJICTE MPEANIPHATHAL, [];IZ]CHJ'[HTHMCHC}])KMCHT.
16. Tunosele cTpaTeruy OCHOBHOTO NIPOU3BO/ICTBA MPEATIPHATHS.

17. Tunoyorus KOHUEIIHI cTpaTerH4ecKHX IepeMeH.

18. Tunoyorus opraHu3allHOHHBIX cTpaTeruii o Tomicony u CTpHKIEH/LY.

19. ToBapHO-pBIHOYHAS CTpaTerHs opraHusalii. PecypcHo-phIHOUHAS CTPATErHs MPeANPHATHA.

llpakTHdeckue 3amaqu:

3amanue 1. llpencrasbre cebe, uTo BBI pelIiin oTKpBITE ceMeHHOE JIENI0 — MHHH- TIEKapHIO B CBOEM paiioHe HellaIeKo OT
Baero soma. 1lpu aToM B GuisKkaiiiux KBapTajax pacloloxeHbl JIBa

cynepMapkeTa, o padotacet ¢ 10:00 mo 22:00, npyroii — Kpyriiocyro4Ho, OJHAKO aCCOPTHMCHT 3aKyITacMBIX TIOCIICIHHM
CymnepMapKeToM XJIeOHBIX U3Je/Hil J0CTATOUHO OTPaHHYEH, a BOT KOHINTEPCKUX H3/enHuil — Golee yeM mupok. Bel yike
OTMETHIIH, YTO MOCTABKH X/1e600yIouHOM MPOIYKIIMH MPOH3BOIATCA OHH pa3s B CYTKH H3 ropoJickoro xiae6o3aposa,
pacriojloKeHHOTo B JIpyroii yactH ropoja. B Baiem paiione Takske paboTaeT MarasHH 3aKa30B IIPOJIOBOJILCTBEHHBIX TOBAPOB
1o Teae(poHy H HHTEPHET, OTHAKO Xj1e000y/ouHbIe H3/IEINs CEroIHs OH He Mpe/iaraer noTpeduTeno, a 0o6beM
MHHHMaJIbHOT'O 3aKa3a cocTassier 2500 pydueit (nopsaka 100 posapos CLUA). bonee Toro, Bel npowin B rasere
HH(OpPMALIHIO, YTO BIACTH rOpo/ia IIIAHHPYIOT JOIOIHHTEILHbIC HHBECTHIIMH B obecrieyeHne HaceIeHHs HMeHHO Baiero
paiioHa KauecTBeHHBIMHU MPOIYKTaMH NuTaHus. Paspaboraiite cuenapun pasBuTHs n Hanboliee cyllecTBEHHBIE H7IeMEHTHI
crpateruii, yToObl OLICHUTH

PHCKH H BO3MOKHOCTH Barero Oymyiero npeanpustis. PexoMeHIyeTcs «BKIIOYHT» CBOIO (JaHTa3HIO H CIENaTh ITOT Keiic
Ooee OIM3KHM K peallbHOCTH — IpeicTaBbTe cede, uTo BeI coOupaeTech

OTKpPBITh MaJloe Ipe/NpUATHE B TOM JIoMe, I/ie Bbl JuBeTe H «oOpacTuTey KeHe JONOMHUTEIbHBIMH

oAPpOOHOCTAMH

3ajanue 2. Bl yike Biajieete npadyeqyHoH-XHMUYHCTKOI, OTKPBUIN €€ B I'YCTOHACEICHHOM cllajlbHOM paifoHe. OHa NPHHOCHT
Bawm Hernoxyro npu6bLib, H Bel 3ayMbIBaeTech 0 TOM, YTO MOMKHO

6b1110 ObI KYNHTH H IPYTHE aHAJOTHYHBIE KOMILIEKCHI OBITOBOTO 0OCTY;KHBaHH, PACIIOI0KEHHbIE HEMOIaleKy — O/IHH B
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paiioHe «Ou3Hec-LEeHTPOBY», H300HIyIoIEeM O(HCHBIMH 3JaHHAMH 1 HEeOOIbIIHMMH TEKCTHIBHBIMU IPEIPUATHAMH, JPYroil
— B YHHBepcHTeTcKoM paiioHe. 11pu sTom Bel nonaraere, yro Baiua HbiHetHsst prpMa 6yIeT HIpaTh poJlb YIIpaBJIsioleil
KOMIIaHHH XOJITHHTA — CTpaTerHuecKoro KoHTpoiepa. Kakie BO3MOKHOCTH oOecrieyeH s CHHEpTeTHYeCKHX (P deKToB
MOMKHO Hai'rm, AHAJIH3HPYA BOIMOKHOCTE 06LC,ILHHCHHH TpEX NMpavdCHHBIX-XHMYHCTOK B OJIHY I'PYIIITY KOMITaHHi1?

3ajanue 3. llpencTaBbTe cTpaTeruio cBoelt opraHu3aliu MO0 CBOEro MoJipa3/ie/ieHHs] B BHE CTPaTerHUecKol KapThl.
OtMeTbTe Ha Hell IPUYHHHO-CIEICTBEHHBIE CBA3H MEKIY LIeISIMH, KoTopble BaM mosickasbiBaeT Bamra HHTyHIMS J1HOO OMBIT,
b0 00beKTHBHBIE HCCJICIOBAHHA.

3amanue 4. Ecii Bbl yike IpHHMMAIH yuacTHe B pa3paboTke CTpaTerny, To KakuM obpasoM B Bamteit koMmanuu npoBoawics
cc ay,uﬂT? Kakue xitoueBbie BOIIPOCHI JOJIFKHBI ObITh [TpOACHCHBI B

fpoliecce ayluTa TOIBKO 4TO paspaboTanHoii cTparernn?

3aganue 5. OcHoBHasl IPOIYKLUSA NPEANPHATHA BblllycKaeTesl yike 10 J1et, Ho cripoc ocTaercs cTaOUIBHBIM H OCHOBaHHIA
TpeBOXKHTHCA Ha Omkaiimmie 1—2 roja Her.

CneayeT 11 nepexo/INTh K BBITYCKY HOBOIT MOJIE/IN, KOTOpas yike IPOLLIa HCMBITAHUA H FOTOBA K 3aIlycKy B cepHIo?
3ananue 6. @upma, AeifcTBYOMAL B OTPACIH, I1e KpOMe Hee HMEIOTCS APYrie KpyIHble KOMIIAHHH, IUIAHUPYET KyIUTh Ha
ayKIIHOHE MpenpusaTHe, Bhimyckatoiiee 10% npoaykiun otpacin. OcTajibHble TPH KOMITAHHH 100HBaIOTCs TOTO JKe.
KakoBa oixHa OBITh CTpaTerus 0 OTHOLIEHUIO K KOHKypeHTaM? Kakue CHTyallHOHHBIE pellleHHs ClleyeT NpeaycMoTpeTh?
B kakoif MOMEHT NPHBOJUTH X B JieiicTBHE?

3ananue 7. JIns Toro 4ToOsl OIYTHTH NPEHMYILIECTBA OT pas/Ie/ieH sl BUIOB IeATEIbHOCTH

ME3K/TY IIPOH3BOJICTBEHHBIMH NO/Ipa3/ieIeHUAMH BHYTPH KOPIIOpPaLlHH, caMa KOPIOpalHs J0JKHA

ObITh CTPYKTYpHpPOBaHa TakKUM 00pa3oM, uToObl crioco6CTBOBATh Nepe/iaue 3HaHHIT, HABBIKOB H PECYPCOB MEHITY
CTPYKTYPHBIMHU €IHHHIAMH.

LlpuBeuTe IPUMEPBI CTPYKTYP H CHCTEM, KOTOPbIe CIOCOOCTBYIOT ONITHMAIBHOMY Pas/ie/IeHHIO PECYPCOB.

6.3. Tunopsle KOHTPOJIBHBIC BONPOCHI H 3a/TaHHHA JIIA llpﬂhlcmyl'ﬂ‘{ﬂ(lii aTrecraliHu

1.3aBepuraroniuii nporecc, KOTOPBIi OCYIIECTBIACTCS HA CTaJMH CTPATEIHIECKOro OOHOBJICHHS H JI0JKEH 00ece nTh
Ka4ecTBEHHYIO 0OpaTHYIO CBSI3b — 9TO:.

a) CTpaTerus MpearpUsTH

b) KOHTPOJIb 110 peajH3allii CTpaTerHu
c) yIpaBlieHHe cTpaTerueit

d) ayuT

2.U3 CKOJIBKHX B3aHMOCBA3aHHBIX yacTeil CoCTOAT 3aJ1a4H MCHE]MKEPaA 110 CO3TaHHI0 H pealiHi3allHH CTPaTeriHHi Cl)Hpr[?.
a) H3 IIBYX

b) u3 Tpex

c) W3 YEThIpEX

d) H3 IATH

3.MuceHs KoMIaHuH B 0011eM CMBICTIE — JTO:.

a) TO, YTO KOMIAHHs coOMpaercs leaTh U YeM OHa XO04YeT CTaTh

b) KOMOMHAIHA U3 3allJJaHHPOBAHHBIX JlelicTBHIT H OBICTPBIX pellleHHi Mo aJanTaliy K HOBBIM JOCTHKECHHAM
IPOMBILITICHHOCTH H HOBOIT IMCIO3UIIHK Ha I0JIe KOHKYPEHTHOI 60ph0bI

c) paspaboTKa Hampap/eHHil JesTeIbHOCTH H Mporpecca KOMIAHUH

d) pa3paboTKa KOHLEILHH JOJrOCPOYHOro pa3sBHTHA (HPMBI

4 Ko u3 PYKOBOJICTBA Cl][r'lpM bl ABJIACTCA CAMBIM BJIHATC/IBHBIM H OTBECTCTBCHHBIM MCHC/ZKCPOM I10 CTpEiTCl"HH?.
a) TeHepaJIbHBIH THPEKTOP

b) IJ1aBHBIN Oyxrairep

c) HCTIOJIHUTENBHBIH TUPEKTOP

d) BHLIC — IPE3UICHT

5.K mmpokoii niomaau KOHKYpEeHIIHH OTHOCHT:.
a) JIWIEPCTBO B 3aTpaTax

b) KOHLIEHTpAIlHs Ha 3aTpaTax

c) JHBepCH(HKAITHA

d) KOHLEHTpPAIMs Ha peopraHu3aliiy

6.CMOHO3 HHTYHIIMH H TIpO()eCCHOHATH3MA BBICIIETO PYKOBOJICTBA H 3aHHTEPECOBAHHOCTH BeeX pabOTHHKOB B
JOCTHIKEHHH 1ieNieil — 3To. ..

a) CTpaTerus NpearpUsTHS

b) KOHTPOJIb 10 peaM3allHi CTPaTernH

c) yIpaBleHHe cTparerieii

d) pazpaboTKa cTpaTernu

7.Ctparerus nporecca — 3T0:.

a) HCIIOJIb30BaHHE MIepcOHala, MOCTABKH 1 [UIaHHPOBAHHE CKIIaoB OYIyT 3aBHCETh OT CTPATErHH PACIIONOKEHHS
b) BO3MOIKHOCTH IIpolecca, KOTOpbIe OCTYITHBI JUIA IPOH3BOJICTBA TOBapa
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C} HHTETpalibHadA H JOPOTOCTOALIAA HacTh IIPOCKTa BCeil CHCTEMBI

d} PpCEUICHHE [0 [TPOH3BOJACTBCHHBIM 3aTpaTaM, KadcCTBY H HCIO0BCHCCKHM pecypcaM

8.0cHoBHOE NpeIHa3HAaYeHHE ONepallHOHHOI CTpaTerHi:.

a} JUIA KadJ10oro oTAC/IbHOrO BHAa JCATCIBHOCTH KOMITAHHH

b) JUTA KaXI0To (PyHKIHOHAIBHOTO HAIpaBIICHHS ONpeeNleHHOIl cepbl 1eaTeTbHOCTH

c) JUIA OCHOBHBIX CTPYKTYPHBIX €IMHHIL: 3aBOJOB, TOPIOBBIX PETHOHATBHBIX IpeAcTaBUTENEl

d) JUIL ydpesk/IeHHH M oXBaTa MX ollepaluii B LeIoM

9.bu3Hec — cTpaTerns npeacTapiseT co0oii:.

a) CumO103 MHTYHIIMH M NIpOd)ecCHOHANIN3MA BBICIIETO PYKOBOJCTBA M 3aHHTEPECOBAHHOCTH BeeX pabOTHHKOB B
JOCTHKEHHH 1ieIeii

b) TO, YTO KOMIIAaHHA cOOMpaeTcs IelaTh U YeM OHa XOYeT CTaTh

c) pa3paboTKa KOHIEIMIHH J0ITOCPOYHOro pa3sBHTH QHPMBI

d) IUIaH YIpaB/IeHHs OTAeNBbHOI cepoll NesTebHOCTH KOMITAHHH

10./lentoBast cTpaTerus mnpejcrasiser codoii:.

a) Npolecc YCTAHOBJICHHA H YKPEIUIeHHsA TOJINOCPOYHONH KOHKYPEHTOCIIOCOOHOMH IMO3HIHH KOMITAaHHH Ha
KOHKPETHOM pbIHKE

b) pa3paboTKa KOHIEMIHH J0ITOCPOYHOro pa3sBHTH QHPMBI

c) TO, 4TO KOMIaHHA cobupaercs JiesaTh W 4eM OHa XO4eT cTaTh

d) IUIaH YIpaB/IeHHs OTAeNbHOI cepoll NesTebHOCTH KOMITAHHH

11.dyHKIMOHAIBHAS CTPATErHs [PEACTABIACT cOOOii:.

a) NpolecC YCTAHOBICHHA M YKPEIUIEHHs TOJITOCPOYHOH KOHKYPEHTOCTIOCOOHOMH MO3HIHH KOMIIAaHHH Ha
KOHKPETHOM pbIHKE

b) pa3paboTKa KOHLEIIHH JOJrOCPOYHOro pa3BHTHA (HPMBI

c) IUIaH YIpaB/IeHHs OTAENBbHOIl cepoll NesTebHOCTH KOMITAHHH

d) HET BEPHOIO OTBETa

12.1'naBHast oTBETCTBEHHOCTS 3a hopMHpoBaHHe GYHKIIMOHATLHON cTpaTerin oObIMHO BO3JIaraeTes Ha.

a) TeHepalIbHOTO JHPEKTOpa

b) I7laBHOTO OyXranrepa

c) BHIIE-TIPE3UICHTOB

d) pPYKOBOJUTENEH Toapa3/ieneHuii

13........ — 9TO IporpaMMa IPaKTHYECKUX MEPOIPHSITHI U JeHCTBHIl, TOIa KaK aHaJIM3 CTPATeruH NPe/pUsATH HMeeT
LeleHalpaBlIeHHbII, Hcclle10BaTeNbCKHil XapakTep.

a) JIEMITHHT

b) IUIaHHpOBaHHe

c) cTparerus

d) SWOT - ananus

14.... — 3TO COBOKYITHOCTb YIIPaBJIeHYECKUX JIelCTBHIi, HAlIPaBIeHHBIX Ha MOBbINIEHHE P (PEeKTHBHOCTH OTIEPAIlHOHHOI,
HHBCC’TH].[HOHHD[:I., q)HHZlHCOBO[:I H JpYIHX BHOOB JICATCIIBHOCTH IPCAIIPHATHA.

a) KOHTPOJUIMHT

b) TUIAHHPOBaHHE

C) IKOHOMHHYCCKaAA CTpaTCrus

d) CTpaTernyeckuii moaxosn

15.Bonpoc «llogxoauT 11 KoMIaHUU AefCTBYIOLIA CTPATETHA» OTHOCAT K:.

a) MaKpocpee

b) MHKpocpe/ie

c) 000HM

d) HH OJIHOI

16.K THIIOBBIM XapaKTepHCTHKAM, KOTOpble JH(p(epeHIHPYIOT IIPeNpPHsITHE B OTPACIIH, HE HMEET OTHOLIEHHE:.
a) COOTHOIIIEHHE 1IeHa / KauecTBO

b) CTeIleHb BepTHKAIBHOIT HHTErpaliu
c) KOHBIOHKTYpPY
d) ACCOPTHMEHT

17.bBITh THIEPOM OTpACIH, CTATh JIMEPOM OTPACIIH, ObITh B IPYIIIIE JIHIEPOB, IEPEMECTHTHCS B JIMIHPYHOLLYIO TPYIITY —
BCE 3TO OTHOCAT K CTaINH:.

a) OLICHKH MaciTaba KOHKYPeHIIHH

b) OLICHKH KOHKYPEHTHOTO ITOJIOKEHHS
c) OLIEHKH XapaKTepa JelCTBHI

d) OLICHKH CTpaTEerHYeCKHX HaMepeHHil

18. K kimoueBbIM (pakTopam yerexa, OCHOBAaHHBIM Ha MapKETHHIE, [IPH PaBHBIX 0a30BBIX YCIOBHAX OTHOCHT:.
a) OBICTPYIO TOCTaBKY
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b) BBICOKOE KaueCTBO NPOH3BOHMBIX TOBapOB

c) BIIaJICHHE CEKpPETaMH IPOH3BOJICTBA

d) JIOCTYIT K ()MHAHCOBOMY KaITHTAJIy

19.Takoii axTop yerexa, Kak MeCTOHaXOXK/ICHHE ChIpbsl, KOMMYHHKALMIL, OTHOCAT K HanboJiee BasKHBIM B OTPACIIH:.
a) CTPOHUTENIBHOM

b) HedTerazoBoii

c) (apmalieBTHYECKOIT

d) 9KOJIOTHYECKOiT

20.K nonutudeckuM pakTopam, KOTOpbIe paccMaTpHBaloTest B Xo/ie Pest-aHasinsa, OTHOCAT:.
a) obume npobiemMs! Hanorooo10KeHN

b) TeKylllee 3aKOHOJATE/IbCTBO CTPaH HA PhIHKAX KOTOPBIX BEAYTCS OIepary

c) oOMeHHbIE KypCchl BajioT

d) nemorpadust

21.K connoKynbTypHBIM TEH/ICHIIHAM, KOTOPbIE paccMaTpUBAIOTCH B X0/l Pest-aHain3a, 0THOCAT:.
a) BIIMSIHHE TOCYapcTBa B OTPACIH

b) MOTPeOHOCTH KOHEYHOTO MOTpeOUTeNs

c) (pHHAHCHPOBaHHE HCCIICIOBAHHI

d) Ga3oBble LIEHHOCTH

22 K TeXHOIOTHYeCKUM HHHOBAIIMAM, KOTOpBIE paccMaTpUBAIOTCA B Xo/ie Pest-aHanza, OTHOCAT:.
a) MPOH3BOJCTBEHHAS €MKOCTb, YPOBEHb

b) TeH/ICHIIUH 06pa3a JKHU3HH

c) MOJIe/IH TIOBE/IeHNs TOKyMaTeNneit

d) CE30HHOCTh

23Ha6op MEp, MMO3BOJIAIOLINX JS/IaTh BHIBOJIbI O HECOOTBETCTBHH BH}‘T])CHHéFI Cpelibl MAPKETHHI'A BHELUIHETO OKPY/KCHHUA
HIIH O BHYTPEHHHX HECOOTBETCTBHA — 3TO:.

a) SWOT - ananus

b) Pest — ananmuza

c) Gap — anamus

d) HET KOPpPEKTHOTO OTBETA

24 K «natu cunaM lloprepa» oTHocATeA:.

Zl) YIposa MNOABJICHHA HOBBIX KOHKYPCHTOB

b) yrposa TOABIEHHS TOBApOB H YCIYT — 3aMeHHTelNei
C) CITOCODHOCTR MNOCTABIUIHKOB TOProBaThbCA

d) BCC OTBCTHI IIPABHJIBHBIC

25.BbIcokas HaydHO-TeXHHYecKas KBaIH(DUKAIUs MepcoHala, PoeKTHast (MaTpHYHas) CTPYKTYpa YIpaBlIeHHs — OTHOCAT K
... BHCJIPpCHHA HOBDBBG}I&HHi‘i.

a) MpeHMyIIecTBAM

b) HEOoOXO/IMMBIM PBIHOYHBIM YCIOBHAM

C) TpC6OBaH[r‘IHM K OpraHH3alHH [MpoOH3BOJACTBA
d) JieCTabHITH3HPYIONINM (paKTopaM

26.«Bxoa» B OTpacib U «BBIXO/I» M3 Hee He Ipe/ICTaBlIsAeT TPYAHOCTell — hakTop, KOTOPbI OTHOCAT K ... HEMEUIEHHOTO
pearHpoBaHHs Ha MOTPeOHOCTH PBIHKA.

a) MIpEeUMYyIIeCTBaM

b) HEOOXO/IMMBIM PBIHOYHBIM YCIOBHAM

c) TpeGOBaHHAM K OpTaHH3allMH IPOM3BOJICTBA
d) JecTabHIN3HpYIoNMM (akTopaM

27.11anenne moTpedUTENbCKOTO CIIpoca MOPOKIAET OCTPYIO KOHKYPEHITHIO 3a JI0JII0 HA PhIHKE — TaHHbIH (AaKTOP OTHOCAT K
CTaJIHH:.

a) BO3HHKHOBEHHSI
b) pocta

c) 3pEJIOCTH

d) cTarHalu{

28.Paborartsb TiiaTenbHO U Oe3 nepeboes, YToObl CHU3UTL YPOBEHb PACX0/10B — JIaHHBIH (haKTOp OTHOCAT K CTaHU:.
a) BO3HHKHOBeHHs |

b) pocra

c) 3pEJIOCTH

d) cTarHaluu

29....... CIpaTerus — 9TO CTPATETUs, KOTOpasi OMHCHIBAET 00Ilee HAMpaBJIeHHE poCcTa MPEANPHATHS, Pa3BUTHS €T
IPOHM3BO/ICTBEHHO-COBITOBOIT AEATEIBHOCTH. .

a) JIenoBas
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b) noprgensHas

c) oIepaTHBHas

d) OH3HeC

30.CambIM d(hpeKTHBHBIM HPH3HAH KOHTPOJIb:.

a) TOTAIBHBIH

b) TEKYIIIHi

c) 3aKJIFOUHTEIIBbHBII

d) MPOCTOIt

31.0OcHoBHas ¢HHaHCOBasI Lelb NpeuIpHsATHs?.

a) I"apanTys JTHKBUIHOCTH

b) [ InaTtexecnocoOHOCTE

c) Poct cronMocTH KoMITaHHH

d) MuHHMH3aIUsA 3aTpaT

32.1lnaHupoBaHHE - 3TO:.

a) llogroToBka 1 BbIpabOTKa OMNpEJIE/IeHHOr0 HAMpPaBICHHS JEATEIbHOCTH
b) OmuH u3 cnocofoB, ¢ MOMOIIBIO KOTOPOrO PYKOBOJCTBO OOeCIeYMBACT €IMHOE HalpaBieHHE lesell BeceX 4IeHOB
OpraHH3aLHN K JTOCTHKEHHIO OOIIMX JUId HUX Leneit

c) Korzia paboTHHKH MOXYHHAIOTCS PYKOBOIUTEIIIO.

d) Pacripenienenne paboT MeKIy HCIOJIHHTEIAMH

33.Kakoif u3 nepeyHcIICHHBIX TaIOB He ABJISAETCS 2IeMEHTOM YIPaBIEHYECKOTO KOHTPOIs?.
a) lloaroToBKa TEXHUYECKOTO KOHTPOIIS

b) YcTaHOBIIEHHE CTaHAApTOB

c) Peanusanny noAroTOBUTENBHBIX PErlIaMEHTOB

34.Co3spanie BHYTPEHHETO MOOYAICHHA K ICHCTBHAM - 3TO:.

a) MeTtonomnorus

b) MoTuBanus

c) Muccus opraHu3auu

35.1lpouecc oO6MeHa HH(OpMaLHeii, ee CMBICTOBBIM COJIepyKaHHEM MEXTY JBYMs M DoJiee JIIIbMH — 3TO:.
a) KommyHukanus

b) KonTpoinb

c) PykoBojcTBO

d) Hecnenosanue

36./laHbl KOMIIOHEHTBI, 10 KOTOPBIM aHAIH3HPYETCH HEIIOCpeACTBEHHOE OKpyKeHne. Kakoil KOMITOHEHT JHIIHMIL.
a) 3aKoHBI

b) KoHKypeHTBI

c) llocraBiiuku

d) lloTpebuTenn

37 Kakoii stan HACTYIACT ITOCJIC TOI'0, KaK ONpEACcJICHBI MHCCHA H LEIIH Opl"ZIHHBZlLIHH? .
a) Beibop Buja crpareruu

b) Beimonnenne crtpareruu

C} Ouc:m(a BBIITOJIHEHHA CTPATCIrHH

d) PennxuHUpHHT opranu3aiiuu

38.Kakue U3 nepeyHclIeHHBIX (YHKIMI MEHEKMEHTa 1103BOJISIIOT BBISABHTH OTKJIOHEHHS, BOSHHKAIOIIHE B IIpoliecce
(PYHKIMOHUPOBAHUS OPraHH3aIHH.

a) IInannposanne

b) Opranuzanus

c) Kontponn

d) MoTtuBarus

39.C TOYKH 3peHHs CTPATErHYeCcKOT0 MEHEKMEHTA CTpaTerts COCTOHT B KOHIIEHTPAIINH YCHIIHIH
OpraHHU3aLH{ B OIPe/Ie/ICHHBIX IIPHOPUTETHBIX HAIPABJICHHSX, IJIe OHA [BITACTCS JOCTHYE IPEBOCXO/ICTBA HAJl IPYTHMH.

a) JIHJICPCTBA B CHIKEHHH H3/ICPIKEK

b) YMEpEeHHOTO pocTa

c) (okycupoBaHus

d) i depeHIHAIIH

40.11lox cTpaTerueil opraHH3aIl{ B CTPATETHYECKOM MEHEKMEHTE ITOHHMAETCA. . ..

a) Ou3Hec-1UIaH BHEJPEHH HOBOTO IPOJYKTA, TEXHOJIOIHH IPOM3BOJICTBA WIH COLHAIBHO-?)KOHOMHYECKOTO METo/1a
yHpaBJIeHHs

b) KOMIUICKCHBIH IUIaH, Npe/iHa3HAYeHHBII Ul OCYILECTBICHHS MHCCHH M JOCTHIKEHHS Leleil opraHn3anun

c) TEXHHKO-7KOHOMHYecKoe 06ocHOBaHIe OiKaiiiero Oyayiero opraHu3amim

d) Npolecc aHAJIN3a BHYTPEHHHX PECYPCOB M BO3MOXKHOCTEH NpeNpHATHA, HANIPABICHHbIH HA OLIEHKY TEKYLIETro
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COCTOSIHHA OH3Heca

6.4. Kpurepun oueHuBaHHs

J_l.I'U[ ATTCCTAlHH CTYJICHTOB 04 HOI1 (thpr[ OG}"{CHHﬂ 10 THCHHINIHHE HCITOJIB3YETCH Oamn bHO—pCﬁTHHl"OBHH CHCTEMA
OLICHKH 3HaHHH. PeHTHHT cTyleHTa onpeiendeTcs kKak cymMMa 6anioB 3a paboTy B ceMecTpe (TeKyllas aTTecTalns) 1
GHJ'IJ'IOB., [NOJTYHUCHHBIX B PE3YIBTATC 3a4CTa HIIH dK3aMCHA (HTOFOBZIF{ aTTOCTZlL[[r'IH). YcBoeHHe 1/]3)("{301\-101‘/] CTYJICHTOM y‘{CﬁHOf"[
JHCLMILTHHBI B ceMecTpe olieHHBaeTesl MakciMyM B 100 6asnios.

TIpH IPOBEICHNH K3aMeHa:

I. Tekymias arrecranus (pabota B cemectpe) — 60 6ajutoB

1. CTy/eHTBI BBINONHAOT Bee BHBI yueOHOI paboThl (BKIIIOYAs cCaMOCTOATENbHYIO) H OTYHTBIBAIOTCSA 00 UX BBINOJIHEHHH B
CPOKH, YCTaHOBJICHHBIE MPEIO1aBaTEIeM.

2. C nesiblo KOHTPOJIsl YCIIEBAEMOCTH CTYIGHTOB B X0JI€ H3Y4EHH: AHCIMILIMHEI B Cepe/IMHe CEMECTpa IPOBOINTCS
IIPOMEKYTOUHAs aTTecTalus

3. B koHIIe ceMecTpa CTYJEHT HMEET BO3MOKHOCTb OJIMH pa3 IepernucaTh OJIHy U3 HEYIaqHO BBINOJHEHHBIX KOHTPOJIBHBIX
pabot no cBoeMy Bb1OOpY. 1lpH 5TOM npeskHHe Gauibl, IOIydeHHbIe 32 padoTy, aHHYIHPYIOTCS, H paboTa olLleHHBaeTcs
3aHOBO.

4. llpenoaBaTeiib MOKET HAUHCTIATD CTY/IACHTY JONOIHHUTEIbHBIE Oalbl 32 0COOBIE YCIIEXH B H3YUEHHH JIMCLHILIHHDI
(ToKJIa/ibl, aKTHBHAsA paboTa Ha MPAKTHYECKUX 3aHATHAX, YIACTHE B CTYJICHUECKHX KOH(EPEHIHIX H T.IL.).

B Tabnuue npuseeHo MakcuMallbHOE KOJINYECTBO 6ajlyioB, KOTOpoe MOKeT HabpaTh CTYJIEHT 110 BUj1aM yueOHOI
NESTENBHOCTH B TEUEHHE CEMECTpa.

Ne Bun yuebnoil paboTtsl MakcumarnbHOe KOJIHYeCTBO 0aLioB Cpok mnpezcraBieHus
1 Tecr ¢ npaxruyeckumu 3aaHusaMu Nel 10 4 nenens
2 Tecr ¢ npakrnueckumu saganusiMu Ne2 10 8 Henens
3 IlpakTHyeckne paboThl 20 B TEUCHHE CEeMecTpa
4 Crates ¢ joxnagom 10 9 Henens
5 PaGoTa Ha MpaKkTHYECKHUX H JIaOOPaTOPHBIX 3aHATHAX 10 B TEUEHHE CEMECTpa
Beero 60

11. Utorosast arrectaius (3k3amet) — 40 6ajuios

1. K sKk3ameHy joMycKaloTcs CTY/IEHTHI, BBIITOJIHUBILIHE BCe IPEyCMOTPEHHBIE POrpaMMoii BijIbI paboT.

2. DK3aMeH MPOBOJHTCS B IIMCBMEHHOM BHJIE, TIpeJyiaraeTes TecT u3 20 BompocoB (IGO0 JIBa TEOPETHIECKHX BOTIPOCA) H JIBE
3alavdu. 32[ TECT C'TyJI[BHT nonyqaeT 621J'IJ'II:[, paBHme KOJ’[H‘[CC’TBY BCpHI:[X OTBCTOB. OTBC’T Ha Ka)ﬂﬂb]i:] T(‘!DI)GTH'-{OCKHI‘:] BCIl'IpOC
olleHHBaercsi MakcuMyM B 10 GansioB. 3a nosHoe npaBHiIbHOE pellieHHe KaK10il 3a/1aun Hauucesseres no 10 6auios.

3. Ecnu B pe3ynbTaTe HTOTOBOIT aTTecTalllH (3K3aMeHa) CTylIeHT HaOpan MeHee 15 0aluioB, TO pe3ylnbTaT YCBOSHHSA
JHUCIHHIIIHHBI CHHUTACTCH HCyJZ[OBHC’TBOpHTﬁF[I:Hb[M, HCCMOTPFI Ha KOJIHYCCTBO 63J’[J’[OB. Haﬁp&lHHb]X 11(8] pEByJ'[bTaTaM pHGDTb[ B
ceMecTpe.

4. MtoroBas oIleHKa IO JHUCIMILIHHE B CEMeCTpe CKJIaIbIBaeTCs 13 00IIero KolHuecTra 0ajioB TEKYIeil H HTOrOBOi
dTTeCTalHH.

B tabnu e NnpeacTrapjicH MopAaJIoK Olpeac/ICHHA HTOrOBOMH OLCHKH Ha OCHOBC Oamn bHO—pC[:.'[TP[Hl'OBOI‘:] CHCTCMBI.

Ne O6mias cymma 0autoB OneHka

1 80 — 100 otauyHO

2 60 — 79 xopomio

3 40 — 59  y/nOBIETBOPHTEIBHO

4 39 u MeHee HEYIOBJIETBOPUTEIEHO

7. YYHEBHO-METOJUYECKOE U HH®OPMALUUOHHOE OBECHEYEHHUE IMCUMILIUMHbI (MO/LY.151)

7.1. PexomenjryeMasi JiuTepaTypa

7.1.1. OcHoBHAsI JIHTEpPATYPa

ABTOpEI, 3arnaBue W3patensctBo, Pecype
JI1.1 | Crenanosa 1. H., Crparernyeckuii MEHE/UKMEHT: yaeOHHK Mocksa : OO0 9bC
bupiokos B.A., (https://znanium.com/catalog/document?1d=420219) "HayuHo-
Jluscon M.B. N3/1aTelIbCKHIi
nentp HHOPA-
M", 2023
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ABTOpEI, 3aryaBue Wsnarensctio, Pecype
JI1.2 |3y0 A T. CrparernyeckHii MEHEDKMEHT: YIeOHHK H MPAKTHKYM JUIS Mocksa : HOpaiir, 2bC
BY30B 2023
(https://urait.ru/bcode/510857)
JI1.3 | OtBapyxuna H. C., CrparernyecKHii MEHEDKMEHT: YIeOHHK H MPAKTHKYM JUIS Mocksa : HOpaiir, 2bC
Bechun B. P. BY30B 2023

(https://urait.ru/bcode/512182)

7.1.2. lonoHuTEILHAS JIHTEPATYpa

ABTOpBI, 3aruaBHe W3narenscrBo, | Pecype
JI2.1 | Canranosa M.C., Crparernyeckuii MEHEKMEHT: POCCHHCKHUIT 1 3apy0esKHBIi Mockga : 3bC
bopuiesa A.B., OIIBIT: MOHOTpadus Jamikos u K,
Coxnakosa U.B., (https://znanium.com/catalog/document?id=421748) 2022
Cypar W.J1.
7.1.3. MeToanyueckue paspaboTki
ABTOpBI, 3arnaBue W3nartenscreo, | Pecype
J13.1 | @ponos 10. B., Crparernyeckuii MeHekMeHT. DopMHpOBaHHE CTpaTerHy 1 Mocksa : [Opaiit, | 9bC
Cepsies P. B. MpoeKTHpoBaHHe OH3Hec-NpolieccoB: yuebHoe nocodue Juis 2023
BY30B

(https://urait.ru/bcode/513928)

7.2. Ilepeuens pecypcoB HH(pOPMAIHOHHO-TeJIeKOMMYHHKallHOHHOIT ceTH "HuTepuer"

21 | L Jlaup [DnekTpoHHbIT pecype] : nekTpoHHO-0HOMHOTeuHas cucteMa (DbC) / n3patenscrBo Jlans, — URL:
http://e.lanbook.com/.
2. YHHUBepcuTeTcKas OHOIHOTeKa OHIAlH [DIeKTpOHHBIH pecype] : 31eKTPOHHO-OHOIHOTEYHAs CHCTeMa

(3BC) / 000 MHupexrtmenna llabmummunr. — URL: http://biblioclub.ru/
3. eLIBRARY.RU [DnekTpoHHEIii pecypc] : 31ekTpoHHas 6nbnnoteka / Hayd. anektpoH. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 Ilepevens HHGOPMAIHOHHBIX TEXHOIOIHi

7.3.1 Ilporpammuoe obecnevenune

MS Office365

Adobe Reader

7.3.2 llpodreccnonaibiblie 6asbl JAHHBIX H HHPOPMAIHOHHO-CHPABOYHbIE CHCTEMbI

1. DJIeKTPOHHBIIT KaTalnor HaydHoil 6ubnnortekn Yenl'y [DaexTpoHHBI pecype] : 6asza maHHbX / Yensd. roc. yH-T. —
Yenabunck, 1992 . THCIMIUTHH

2. KoncynsranT 1lttoc [D1eKTpoHHBIH pecype] : cripaBoYHO-TIpaBoBas CUcTeMa : 6a3a JaHHBIX / PerHoH. eHTp
npaBoBoii nHdpopm. MabopMIparo.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHEHEHUE /IMCLHUILIUHbL (MOLY.JI51)

st peanmmsanmy aucnumuinebl "CTpaTerniecknii MCHEKMCHT" NCTIONB3YIOTCS yacOHbIC ayIHTOPHN JUIS IIPOBCICHHS
3aHATHI JIEKIMOHHOTO THIIA, 3aHATHI CEMHHAPCKOTO THIIA, TPYIIIOBBIX H HHAWBHAYAIbHBIX KOHCY/IbTALIHIL, TEKYIIETO
KOHTPOJIIS H MIPOMEKYTOUHOIT aTTeCTalMH, a TAK/Ke MOMELIeHHs I CAMOCTOATEIbHOIH paboThI.

Y4yeOHbIE AYAUTOPHH YKOMIIICKTOBAHBI C]IC].[H?U]H'SHIJOB?IHHO]? Mebebio {lIap’l'b]., CKaMbH, C'I‘YJ[bﬁ-l]bEOIIIri’['pb]).

Jst mpoBeIeHHs 3aHATHIT JIEKIIHOHHOTO THIIA MPe/UIaralores Habopsl ISMOHCTPAlHOHHOTO 060py10BaHHs H yaeOHO-
HAIISAIHBIX TT0co0HI (ITPOEKTOP, KOMITBIOTED).

llomeleHus U1 caMOCTOATENbHON paboThl 00YHaIOIIHXCS OCHAILECHBI KOMIIBIOTEPHOIT TEXHUKOI € I10KIIOUEHHEM K CeTH
"HMuTepHer" 1 obecrieyeHHeM J0CTYNA B MEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTENbHYIO CPETy YHHBEPCHTETa).

9. METOJMYECKUE YKA3AHUS /1/151 OBY YAIOLLIMXCS1 110 OCBOEHMIO AUCLINIIIMHBI (MO/1Y.151)

06y‘IeHHE Mo JHCHHILIHHE ((CTpaTem‘IECKI/IFI MCHEEMEHT» MpEAIloIaracT H3yUCHHE Kypca Ha ayIHTOPHBIX 3aHATHAX
(JIeKLHH, MpakTHYECKHE 3AHATHSA) H CAMOCTOSTENBHOM paGOTbl CTYJICHTOB. CCMHH&IpCKPIC FAHATHA JTHCHHILTHHBI
MnpeanojaraoT HX IMpoBEACHHE B pa3sIHYHBIX q)opmax C HEJIBI) BRIABIICHHA MOJYUCHHBIX 3HaHHI, }’MQHHI‘;L HaBBIKOB H
KOMIIETEHIIHIT C MNpoBEACHHEM KOHTPOJIBHBIX MepOl’[p[/IHTH[‘:L C nenpio obecreveHns YCIICIHOTO Oﬁy‘IEHl-‘l.ﬂ CTYIEHT JOJIKCH
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IOTOBHTBLCA K JICKIIHH, ITOCKOJIBKY OHa ABIACTCAH BaykKHelei cbopmofi OpraHH3alHHi y‘JC6HOF0 [pouecca, MocKoJIbKY:
ad FHAKOMHT C HOBBLIM y‘lC6Hb]M MaTCpHaIOM,
O pa3bACHAET ydeOHBbIe 3JIEMEHTBI, TPYIHbIE JUIA TIOHHMAaHHA;
cHcTeMaTH3UpyeT ydeOHbIH MaTepHal;
O OpHEHTHPYeT B y4eOHOM TIporiecce.
lloaroToBKa K TEKIMH 3aK/IIOYAETCH B CIIC/IYHOMIEM:
O BHHMATEIBHO IpOYHTaiiTe MaTepHall npeabyIyiei JeKIHH;
O y3HaliTe TeMy NpeJICTOANICH JIeKINH (110 TeMaTHYeCKOMY IUIaHy, 1o WH(OpMAIMH JIeKTopa);
03HAKOMbTECh ¢ Y4eOHBIM MaTepHalIOM 110 y4eOHHKY M y4eOHBIM [TOCOOHSM;
O nocTapaiTech YICHHTh MECTO M3y4aeMoil TeMbl B cBoeil NpogecCHOHAIBHOM MOITOTOBKE;
O 3QIHIIATE BO3MOMKHBIE BOIPOCHI, KOTOPBIE BB 3a/1aIUTE JIEKTOPY HA JICKIHH.
llOﬂTOTOBKa K TIPaKTHYECKUM 3aHATHAM:
O BHUMATEJIBHO NPOYHTANTe MaTepHal JIEKIHil OTHOCAIINXCS K JAHHOMY CEMHHAPCKOMY 3aHATHIO, 03HAKOMBTECH C
yueOHBIM MaTepHAIOM 110 Y4eOHHKY H Y4eOHBIM IIOCOOHAM;
O BBIIHIIATE OCHOBHBIE TEPMUHBI;

OTBETHTE Ha KOHTPOJIbHBIE BOIIPOCH! 110 CEMHHAPCKHM 3aHATHAM, TOTOBBTECh JaTh Pa3BEPHYTBIl OTBET HA KaiIblil
u3 Bonpocoa,

YACHHTE, KakHe ydeOHble IeMeHThI OCTallHCh JUIS Bac HEACHBIMH M IocTapaiTech MOJYIHTh HAa HHX OTBET
'sapaHee (10 CeMHHAPCKOT0 3aHATHSA) BO BpeMs TEKYLINX KOHCYIIbTALHii nperojlaBaTeris;

TOTOBHTBCA MOKHO MHIAWBHIYAJIBHO, [IAPAMH HJIH B COCTaBE MAaJIOi IPYIIBI, MOCICIHHE ABIAIOTCH
3¢(beI{THBHmMH (dopmamu paboTsl;
O paboyas nporpaMMa JHCHUIUINHB] B YacTH IeNiel, MepeyHio 3HaHUil, yMeHHH, TepMHHOB U Y4eOHBIX BOIPOCOB
MOSKET ObITh HCIIOJIb30BaHa BAMH B KadeCTBE OPHEHTHPA B OPraHu3aliHi 00yueHHS.
LloxroroBka k 3auery. K 3aueTy He00X0HMO TOTOBHTECS 1Ie/IEHANIPABIICHHO, PETY/ISPHO, CHCTEMATHIECKH H C TIepPBbIX JIHEl
00y4eHH 110 JaHHOMH JucHHILIHHE. B caMoM Havase ydeGHOro Kypca 103HaKOMBTECh €O cletyomleii yaeOHo-MeTon4ecKoii
}IDKyMEHTZlLIHe}{
O MPOrpaMMOi JTHCIHIUTHHEL;
O MNnepeHHeEM 3H3HHH H YMBHHH, KOTOPBIMH CTYJICHT JMOJKCH BJIAJICTh.
O KOHTPOJIBHBIMH MEPOTIPHTHIMH;
O y4eOHHKOM, Y4eOHBIMH MOCOOHSAMH IO JUCIHUILUIHHE, a TAKKe 3JeKTPOHHBIMH pecypcaMH;
O NEpEHHEM DK3aMCHAIHOHHBIX BOIIPOCOB.
llocne 3TOTO Yy Bac JI0JDKHO c(OPMHPOBAThCA YeTKOe Npe/icTaBlieHHe 00 o0beMe U XapaKTepe 3HAHHIT H yMEHHIl, KOTOPBIMH
HaJao 6}/}15‘.'1' OBIAJACTD IO JHCHHILIHHE, CucreMaTHYeCKO€E BBITIOJIHEHHE y‘-{eﬁHOH paﬁo’rb[ Ha JICKIHAX H CEMHHapCKHX
3AHATHAX IMO3BOJIHT YCIICIIHO OCBOHTE JHCIHINIHHY H CO3/1aTh XOPOUIYHO 621'3)(' JUIA ClavuH 2K3aMCHa.
Ha camocTosTensHoil padoTte cTy/leHTaM IPHBHBAETCS NPAKTHKA paboThl ¢ HOPMATHBHOM, CIIEUATBHOIH JTHTEPaTYpOId, a
TAKMKE HABBIKH CaMOCTOATCIIBHOI'O HAYHTHOT'O MTOHCKA H HCCJ’[C}IOBE{TCJ'[I:CKO?I pZ].GO'TI:[. Takue 3aHsaTHA TOMOTIalOT
OCYILECTBIIATE OOPAaTHYIO CBA3b U OKA3aTh NPAKTHYECKYIO ITOMOIIE CTYISHTaM IIPH [TOATOTOBKE K HAIIHCAHHIO KOHTPOJIBHBIX
H JIPYTHX BUJIOB Hay4HbIX pabor.

B ocBoeHHN IMCHHUIUTHHBI (MO/IYIS) HHBAIHIAMH U JIMIAMHU ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMH 310POBbs OOJIbILIOE
3HaYEHHe HMeeT HHNBUAyalbHad paboTa. llox nuauBuayansHoii paboToii noapasymesaercs jBe (GopMbl B3aUMOJICHCTBHS ©
TpernoaBaTeleM: HHINBUIyalbHas yaeOHas paboTa (KOHCYIBTALMH), T.€. JOTIOJIHHTEIbHOE pa3bACHEHHE YueOHOTO
MaTepHala H yrIyOleHHOe H3yueHHe MaTepuania ¢ TeMH 00ydalolMMHCA, KOTOPbIE B 3TOM 3aHHTEPECOBAHBI, U
HHJIMBH/yallbHas BOCIUTATENbHaA paboTa. MHINBHyaIbHBIC KOHCY/IBTALIMH I10 IPEAMETY ABIISACTCA BaKHBIM (hakTopoM,
CIIOCOOCTBYIOIHM HHIMBHIYAIN3alHN 00y4eHHs H YCTAHOBJICHHIO BOCITHTATEIBHOIO KOHTaKTa MeK /Iy NpernojaBaTeneM 1
00yJaroIHMes HHBATHIOM HIIH 00Y4JatoIIMMEs ¢ OFpaHHYEeHHBIMH BO3MOKHOCTAMH 310POBbI.

llpn o6ydeHHH ML ¢ OTpaHHYEHHBIMH BO3MOMKHOCTAMH 30POBbS JIEKTPOHHOE 00ydeHHe, JHCTAHIIHOHHBIC
obpa3oBaTelIbHbIE TEXHOJIOTHH HPeIycMaTPHBAIOT BO3MOKHOCTD MpHeMa-TiepeJaun HHQOPMAINK B TOCTYIHBIX JUIA HUX
(opmax.

Peanusaiiis JUCHHILTHHB ¢ IPUMEHEHHEM IEKTPOHHOT0 00y4eHNs, IUCTAHIIHOHHBIX 00pa3oBaTeIbHBIX TEXHOIOTHIT (Jaee
— 30, J10T) ocymiecTBiseTcsi HA OCHOBAaHUH «ll0JI0KEHH S 0 peayn3allii OCHOBHBIX M JIOTIOJHHUTEIBHBIX 00pa30BaTeIbHBIX
[IPOrpaMM ¢ NPHMEHEHHEM HJIEKTPOHHOT0 00ydeHUs H ANCTAaHIHOHHBIX 00pa3zoBaTelbHbIX TEXHOIOTHII B (heaepaabHOM
rocy/lapcTBeHHOM OHOIKETHOM 00pa3oBaTeIbHOM YUPEKICHHH BbIciIero obpasosanus «YensOurckuii rocynapcTBeHHbIIH
YHHBEpCHTET», «llonokeHus o mopsxe 3ayera 0OyJatomMMHCS O OCHOBHBIM HpodeccHOHaIbHBIM 00pa30BaTEIbHBIM
nporpaMmam Beiciero odpasosanus B @1'bOY BO «Henl'V» pesynbTaToB 0CBOSHUS B OpraHU3alMAX, OCYIIECTBIISIFOLIX
obpa3zoBaTeIbHYIO IeSITeIbHOCTD, Y4eOHBIX IPeIMETOB, KyYPCOB, THCLHIUIMH (Moyeil), MPaKTHK, JOMOTHHTEIbHBIX
oOpaszoBaTe/IbHBIX [IPOIPAMM» ITOCPEICTBOM IEKTPOHHOH HHpopMalHoHHo-00pa3oBartenbHoil epesl @1I'LOY BO
«HYenl'Y». B HerimounTebHbIX ciydasx (pope-Mazkop H T.11.) IIpH peali3alini oOpa3oBaTebHOI JAeATeIbHOCTH C
npumeneanem 30, JIOT MoryT NpHMeHSTh KOMIIOHEHTBI, He BXOJIAILME B TIepeyeHb IEKTPOHHO HHOpMaIHOHHO-
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oOpasoBaTelIbHOI cpejibl.

10. CHELIMAJIBHBIE YCJIOBUS OCBOEHUA JUCLHUILIMHBI OBYYAIOUWIUMMUCH C
HUHBAJIMJHOCTbBIO U O'PAHUYEHHBIMH BOSMOXKHOCTSAMM 3/10POBbA

OcBoeHue JHCHHIUIHHBI HHBAJIHIaMH H JIHHaAMH C OIpaHHYCHHBIMH BO3MOMHOCTAMH 3JO0pPOBBA OCYHICCTBIIACTCA C
HCIONb30BaHUEM  CIEIHANbHBIX TEXHHYECKHX CpPEICTB M Tol0 HH()OPMAIMOHHBIX TEXHOJOTHIl, TpeTOCTaBIsAEMbIX
PecypcHpIM y4eOHO-METOIHUECKUM IIEHTPOM IO OOY4eHHIO HHBAIHIOB H JIHI[ ¢ OTPAHMYEHHBIMH BO3MOKHOCTSAMH 310POBBSI
Yenl'Y no 3anpocy obyyatonerocs.

1. Mo6unbHble crelManbHble TEXHHUECKHE CPEICTBA JUIA JIHI ¢ HAPYIICHHSAMH 3pEHMS: MOPTATHBHBIH KOMIIbIOTEp
¢ BBOJIOM/BBIBOJIOM Ipu(ToM bpaiinga ¢ cunresatopom peun «ElBraile-W14J G2»; HoyrOykn ¢ nporpaMMHOI 3KpaHHOTO
noctyna NVDA; 25eKTpoHHBIC YBEIHMUYUTENN [/ YIaJeHHOrO MpPOCMOTpa; BHICOYBEIHUHTEIH IMOPTaTHBHBIC; TH]oIIEEp;
LH(POBbIE THKTO(OHBL.

2. MoOGuiibHbIe CleNMaIbHBIC TEXHMYECKHE CPEICTBA JUlA JIMIl C HapyIeHHAMH ClIyXa: CHCTeMa CBOOOJIHOTO
3BYKOBOIO [I0JI1 CO BCTPOEHHOH coBMecTHMOCThIO ¢ FM-yerpoiicrBamu; paauoxiaccel «CoHer-PCM» ¢ mepemaTunkoM,
3aylIHBIM HMHIYKTOPOM M HHIYKIHOHHOII meTneii; cucTeMa HH(popMalHOHHas A ciabocibluanmx nepeHocHas «Mcrok»
A2 co BCTpOEHHBIM IUICEPOM — 3BYKOBBIM HH(OpPMaTOpoM; JIOKYMEHT-KaMmepa; NporpaMMHpyeMbIe CIyXOBbIE alllapaThbl
HHUBHJIYaJIbHOTO MOJIb30BaHHSL.

3. AccucTHBHBIe HH(OPMAIHOHHBIE TEXHOJOTHH: INpOrpaMMHOE ObecreyeHHe 3KPaHHOro JOCTYNAa ¢ CHHTE30M
peun NVDA; mnporpaMmel 3KpaHHOIO YBEIHYEHHS; MPOTPaMMBbl PEUEBOrO CHHTE3a JUIS KOMIIBIOTEPOB H HOYTOYKOB;
IPOrpaMMBbl PE4EBOI0o CHHTE3a UL MOOHIIBHBIX YCTPOICTB; SKpaHHas KIIaBHATypa; SKpaHHas JIyma.
llpu HeoOXxoauMOCTH UIs 0OYYAIOIMIMXCA C HAPYIICHHAMH 3peHHA Ha pabouMX MecTaX JUlf NPOBEICHHs NMPAKTHYCCKHX HIIH
NabOpaTOPHBIX 3aHATHII yCTaHABIMBAeTCsA CIIELHAIbHOE IpOrpaMMHOe obecniedueHHe (MporpamMma pedeBoil HaBHrallHH
NVDA, pedeBble CHHTE3aTOPBI, IKPaHHbIE JIYIIbL).

B yuebubie aymuropuu obecnieunsaercs OecnpensTcTBEHHBIH MOCTyN Julsi OOYdarolMXcs HHBAJIHAOB M oOydalolmxcs c
OTpaHHYEHHBIMH BO3MOMKHOCTAMH 310poBbs. B kaxmoil aymuropun, rae obydyalorcss MHBAIHIBI M JIHIA C OTPaHHYEHHBIMH
BOSMOMKHOCTAMH  3JI0POBBA, IMPCAYCMATPHBACTCA COOTBCTCTBYHOLICC KOJHYCCTBO MECT JUIA oﬁyqaml_u}{x(:ﬂ C  YUCTOM
HapyIIEHHIT HX 310pPOBbSL.

JUta ocBoeHHs MMCLHIUIMHBI HHBAINJAAM H JIHI[AM ¢ OTPaHHYEHHBIMH BO3MOJKHOCTSIMH 3/I0POBbS NPEIOCTABIAETCS JOCTYI K
INNE4YaTHbIM HMCTOYHHKAaM, HMCHIIHMCA B HZly"[HOﬁ oudbnnoTeke L[CJ'Il‘Y., C TNOMOHIIBHY CIEHHAIBHBIX TEXHHYCCKHX CpCICTB.
JOCTYIl K 3JeKTPOHHBIM HMCTOYHHKAM, MPEICTAaBICHHBIM B (hOpMe 3JIEKTPOHHOTO JOKyMeHTa B (hoHIe HayuHoil OHOIHOTEKH
Yenl'V mwim 51eKTpOHHO-OHOIMOTEYHBIX CHCTEMaX, C IMOMOMIBIO CHEHHATbHBIX TEXHMYECKHX M IIPOTPAMMHBIX CPEJICTB
(pabouee MecTO IS He3pAYEro I0JIL30BATENS ¢ MPOrpaMMHBIM obecriedeHHEeM dKPaHHOIO JIOCTYIA ¢ cHHTe3oM peun NVDA,
pabouee MeCTO ¢ KOMIBIOTEPHBIM poulepoM M KiaBHaTypoit Clevy ¢ GoIbIIMMH KHONKaMH M ¢ pasjefsouleil KIaBHIIH
HaK/IaJIKoi).

YuebHo-MeTOIHYeCKHEe MaTepHalbl 1A OOyJalomIMXcsl M3 YHCIa HHBAIHAOB M JIHMI[ ¢ OTPAHHYEHHBIMH BO3MOMKHOCTAMH
37I0pOBbs IPEOCTABIAOTCA B (hopMax, aTaNTHPOBAHHBIX K OTPAaHHYEHHAM HX 3710POBbsL H BOCIPHATHSA HHPOPMALIHN:

JL1st U1 ¢ HapYILCHUAMH 3pCHU:

- B [IeYaTHoit (popMe yBeTHUEHHBIM MIPHDTOM,

- B (hopMe JIeKTPOHHOIO JIOKYMEHTa,

- B hopMe ayauodaiina,

- B IIeyaTHoil popme mpudTom bpaiins.

JL1st U1 ¢ HapyILCHHAMH ClyXa:

- B IleyaTHoit opme,

- B (hopMe DIIeKTPOHHOTO JOKYMEHTA.

Jis u1L ¢ HapyIIeHHAMH OIIOPHO-BHIaTeIBbHOTO anmapara:

- B neyatHoii (opme,

- B (JopMe 371eKTPOHHOTO IOKYMEHTa,

- B (hopme ayauodpaiina,

JlaHHBII NepedeHb MOKET OBITE KOHKPETH3HPOBAH B 3aBHCHMOCTH OT KOHTHHIGHTa 00y4arolHXCs.

JUng MHBATHIOB M JIHIl ¢ OTPAHHYECHHBIMH BO3MOKHOCTSIMH 3/I0pOBBSl OCBOEGHHE AHCLHIUIMHBI MOKET OBITh YaCTHYHO HIIH
IOJIHOCTBIO OCYILLIECTBJICHO € HCIIOJIb30BaHHEM JIMCTAHLIMOHHBIX oOpasoBaTelbHbIX TexHosoruil (Moodle, Adobe Connect
Pro u mp.).

B ocBoeHHMHM [HMCUHMIUIMHBI MHBaJHIAMH H JIHIIAMH C OIPAHHYEHHBIMH BO3MOJKHOCTSAMH 3JI0POBbSl HCIOJIB3YETCS
HHAMBHYalbHas  pabora. llox wuHauBHayansHoH  pabotoil mojapasymeBaercs  JiBe  (oOpMbl  B3aHMOJCHCTBHS ¢
npenojaBaTeaeM: HHIMBHAyalbHas ydeOHas paboTa (KOHCYIBTAallMHM), T.€. OMNOJHHTENbHOE pa3biCHEHHE YydeOHOTO
MaTepHaga M YIIyOleHHoe H3ydeHHE MaTepHala ¢ TeMH OOYyYalomIMMHCA, KOTOpble B OSTOM 3aMHTEpPECOBaHBI, H
HHHBH/IyallbHasi BOCHHTaTeNbHas pabora. WHIMBHIyaIbHbIe KOHCYIbTALMH HAIPABICHBI Ha HHIMBHIyaIH3allHio 0OyuyeHHs
H YCTAaHOBJICHHIO BOCITHTATEIBHOTO KOHTaKTa MEXIy MpernojasBaTelieM M oOyyalomIMMcs HHBAIHIOM WIH oOydarommmcsa c
OTpaHHYEHHBIMH BO3MOMKHOCTSIMH 3/I0POBBSL.
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llp[r'l l'lpOBC,ElCH}{}{ l'lpO].lCJ:lypb[ OLUCHHBaAHHA pC'ij'leZlTOB OGY‘JCHHF{ HHBaJIMI0B H JIHII C Ol"[JZlHH'-{CHHb]MH BO3MOKHOCTAMHM
3,{[0[)05]:5[ o JHCHHIIIHHC OGCCHC‘JHBZICTCH BBIIIOJIHCHHEC CJ'ICI[y!U].L[[r'IX JOINOJIHUTCIBHBIX TpCGOBaHHf‘] B 3aBHCHMOCTH OT
HHIHBHIYAIBHBIX 0coOeHHOCTEl, 00yJatommxcs:

a) HHCTPYKLUMS I10 HOPSJIKY IIPOBEJICHHS IPOLEAYPhl OLICHHBaHMA IIpejocTaBiseTcs B JOCTynHoil ¢opMe (ycTHO, B
MHCBMEHHOI1 opMe, B HCEMeHHOIT (hopMe mpudToM bpaiis, YCTHO ¢ HCIOIB30BaHHEM YCIIYT CyPAOIIEPEBOTINKA);

0) mocTynHas (opma MpeqoCTaBICHHS 3aJlaHHil OLICHOYHBIX CPEICTB (B IMevyaTHOI (opMe, B Me4aTHOIl (opMe yBeTHUICHHBIM
wpudTOoM, B neyatHoii gopme mwpudrom bpaiins, B Gpopme 2/1eKTPOHHOIO JOKYMEHTA, 3a/1aHHs 3a4HTBIBAIOTCA ACCHCTEHTOM,
3aJ]JaHHA NIPEIOCTARIAIOTCA ¢ HCIIOIb30BAaHHEM CYP/IOTIepeBo/Ia);

B) JocTylHas ¢opMa IpefocTaBlIeHuss OTBETOB Ha 3ajaHus (MHcbMeHHO Ha Oymare, Ha®op OTBETOB Ha KOMIIbIOTEpE,
MHCbMeHHO HIpHQTOoM bpaiins, ¢ HCIoIB30BaHHEM YCIIYT aCCHCTEHTA, YCTHO).

llpn mpoBeneHHH TpOUETYpbl OLEHHBAHHA PE3YIbTATOB OOYUCHHS HHBAIMOB H JIMIL ¢ OTPAaHMYEHHBIMH BO3MOKHOCTAMH
3JI0POBBS [PEYCMATPHBACTCS HCIOJIb30BAHHE TEXHHYECKHX CPEICTB, HEOOXOJMMBIX MM B CBA3H C MX HHIMBHIyaJIbHBIMH
0CcoOEHHOCTSIMH. DTH cpeficTBa MOryT ObITh IpefocTaBieHbl Yenl'V WIH MOIYT HCIONIL30BaThCs COOCTBEHHBIE TEXHHYECKHE
cperactea. llpu HeoOXoAMMOCTH HMHBaaHJaM M JIHLIAM C OIPaHHYEHHBIMH BO3MOKHOCTAMH 3J10pOBbs IPeOCTaBIISIETCS
JOMOJIHAUTENBHOE BpeMs JUIS TOJTOTOBKM OTBEeTa HAa 3aJlaHMs, NpoLeaypa OIECHHBAHHS pe3ylbTaToB o0OydeHHs IO
JTHUCLHUIIIHHE MOJKET IIPOBOJHTHCS B HECKOJIBKO JTAIlOB.

llpoBesieHHe TpoLEAYphl OLIGHHBAaHHMSA pe3yJbTaToB 00y4YeHHMs MHBAJIHIOB M JIMIL C OIPAaHHYEHHBIMH BO3MOMKHOCTSIMH
3JI0POBBS JIOIYCKACTCS ¢ MCIIOJIb30BAHHEM JIHCTAHIIMOHHBIX 00pa3oBaTe/bHBIX TEXHOJIOTHIL.
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