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MUMWHOBPHAYKHM POCCHUU
\,’ DenepanbHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE
@ y4peXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

Pabouas nporpamma aucouminHel "CTpaTernieckuii MEHeIDKMEHT (HayqHBIH ceMHHap)" 10 HaIlpaBJICHUIO
moroToBKH (creruaibHocTi) 38.05.01 "DxoHOMUUECKass 6€30MaCHOCT" HANPABICHHOCTH (MIPOQIITI0) DKOHOMUKO crp. 3
-npaBoBoe obecnieyeHue skoHomMudeckoi 6ezonacHocty PI'BOY BO «Henl'Y»

1. IEJIX OCBOEHUA N CHUIIJINHBI

OCHOBHOM TIENBI0 JUCIAIUINHEI SABJIETCs (GOpMIPOBAHHUE HAYIHBIX IPECTABICHUH U 3HAHUN O CTPATETHIECKOM
YIpaBJICHUH MPEAIPUSTHEM U (HOPMHUPOBAHUHU CTPATETHH €TO Pa3BUTHSL.

3ajaun TUCIHIIINHBI:

[J oOy4HTH CTYZEHTOB OCHOBHBIM TEHJICHITHSM Pa3BUTHS CTPATETHUECKOTO MEHEPKMEHTA B COBPEMEHHBIX YCIOBHIIX;
TEOPETHIECKHM acCIeKTaM CTPATErHuecKOT0 MEHEPKMEHTA, IIO3BOJISIONIIM UM OBIAeTh COBPEMCHHBIMH HOIX0JaMHU
YIPaBJIEHUS CTPATETNUECKUMH IIPE0Opa30BaHUIMY;

[J pa3BUTh y CTYAECHTOB CaMOCTOSITEIBHOCTh MBIIIICHUS IPU pa3paboTke KOHIENIUH (GOpPMHPOBAHUS CTPATETHIECKOTO
Pa3BUTHSL OpraHMU3alUK, TBOPUECKHI MTOJXO/ IPH aHAIM3E U OLIEHKE MPAKTHIECKUX CUTYallMi B Pa3InIHbIX 00JIaCTIX
JIESITENBHOCTU OpPraHu3alluy;

[] crtocoOCTBOBATH NIPUOOPETEHHIO NPAKTUUECKUX HABBIKOB B 00JIACTH OCTAHOBKH LieJIeH Ha BCEX YPOBHSAX OpraHU3aluH,
aHaJIN3a €€ PECYpPCOB U KOHKYPEHTHBIX BO3MOKHOCTEH, NPUHATHA U peaau3allUU CTPATETMUECKUX PEIICHUH, a TaKkKe
YIIPaBICHUS OPraHU3aLUe Ul YCIEIHON pealn3aluy CTPaTerHu.

2. MECTO JUCIUIIVIMHBI B CTPYKTYPE OIIOII

Iuxor (pazmern) OITOIT: K.M.01.07

2.1 TpeGoBaHus K NpeIBapUTEIbHOI MOATOTOBKE 00y4aI0LIerocs:

IToaroroBka CTYACHTOB IIPCAIIOJIaracT mmoJIydcHue 06a30BO# CUCTEMBI 3HAHUI 110 IKOHOMUYECKHUM HayKaM.

DOKOHOMHYECKAs TEOPUS

OKOHOMHKA OpPraHU3anH (TIPEIIPHSTH)

PazpaboTka ynpaBieHYECKUX pELIeHui

MeTo10JIOTHS 1 METOINKA SKOHOMHYECKOTO HCCIIEIOBAHMS (HAYIHBIH CeMUHAp)

VYupasnenue opranuzanueii (IpeanpusTHEM )

OpranuzalilnOHHOE TIOBEIEHUE

2.2 JIucuunJuHbI M MPAKTHKH, V11 KOTOPbIX OCBOEHHUE TAHHOW JUCHHUILIMHBI (MOIYJIs1) HEOOXOTUMO KAK
npelIecTBYIOIIEe:

OpFaHI/ISaL[I/IOHHOC IIOBCICHUEC

ITnanupoBaHKe U IPOTHOZUPOBAHUE AEATENBHOCTH XO3SHUCTBYIOMINX CYOBEKTOB

Hay‘-IHO-I/ICCJ'IEZ[OBaTCJ'ILCKaﬂ pa60Ta

3. KOMIETEHIIMHA OBYYAIOIETOCSI, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUSI JUCIUTIINHBI
(MOJIY.JIsT)

YK-1: CniocodeH ocylecTBASATh KPUTHYECKH I aHATU3 MPOOIEMHBIX CUTYALMIl HA OCHOBE CHCTEMHOIr0 MOAX0/a,
BBIPa0ATHIBATH CTPATETHIO AeiiCTBHIA

3HaTh:

- OCHOBBI CTPATErHYECKOTO MIIAHUPOBAHUS CHCTEMbI 9KOHOMHYECKOi1 0€301acCHOCTH XO3SHCTBYIOLIETO CyObeKTa

YMmers:

- KPUTHYECKH aHAIN3UPOBATH MIPOOIEMHYIO CHTYAIUIO C IIETBI0 BEIPAOOTKH CTpaTeruu AHCTBHM, apryMEHTHPOBAHHO
(hopMynupoBaTh COOCTBEHHBIE CY)KAEHUS U OLEHKU

Baanernb:

- HaBBIKAMH KPUTHYECKOTO aHAIIU3a MPOOJIEMHBIX CUTYallUii HA OCHOBE CHCTEMHOTO ITOJIX0/1a, BEIPAOOTKHU CTpATEruu
eHCTBUN

ITK-4: CnocofeH ocymiecTBJIATh MOATOTOBKY IKOHOMHYECKUX 000CHOBAHMI VISl CTPaTerH4ecKUX U ONepaTHUBHBIX
IJIAHOB Pa3BUTHUsSI OPraHU3aNUN

3HaTh:

- DKOHOMUYECKUE NTOKA3aTEIH PE3yAbTaTOB IIPOU3BOICTBEHHON AEATEIbHOCTH OPraHU3aluY U €€ IOApa3ACICHUll, a TaKkKe
HOPSIOK Pa3pabOTKU CTPATETMUECKUX U TAKTUYECKUX IUIAaHOB (PMHAHCOBO-XO35HCTBEHHOI U IPON3BOACTBEHHOM
JIeATENBHOCTU OPraHU3aLuu
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crp. 4

Ymers:

- CHCTEMAaTHU3UPOBATH U aHAJIM3UPOBATH BUJABI DOKOHOMHUYECKNUX PACUCTOB, H606X0£[I/IMBIG JUISL COCTABJICHUSA CTPATETUICCKUX

pa3acioB MJIAHOB, U 000CHOBBIBaTh UX B COOTBETCTBUU C MPUHATBIMU CTaHAApTAMU

Baagern:

- HaBBIKAMHM aHAJIN3a Pe3yAbTaTOB pabOTHI KOMAH/BI 10 CTPATETHUECKOMY IIIAHUPOBAHUIO U INYHBIX IEHCTBUH B HEH

B pe3yibTaTte ocBOeHHSI AUCHHUILIMHBI 00Y4YAIOLIMIiCS T0KEH

3.1 |3narn:

3.1.1
CyOBeKTa

- OCHOBBI CTPATCTUYCCKOT0 IIJIAHUPOBAHUSA CUCTEMbI 9KOHOMMYECKOH 0€30I1aCHOCTH XOSHﬁCTByIOIJ.[CFO

3.12

XO35IUCTBEHHOM U NTPOU3BOJICTBEHHON AESTEIbHOCTH OpraHu3aluu

- OKOHOMHYECKHUEC ITOKA3aTC/IU PE3YIbTATOB HpOI/ISBO,I[CTBeHHOI;’I ACATCIIBHOCTU OpraHu3alu U €€
HOI[pa?:I[eJ'ICHPIfI, a TaKXC IMOPAI0K pa3pa60TKI/I CTPAaTCrHICCKNUX U TAKTUYCCKUX IIJITAHOB (bl/IHaHCOBO-

3.2 | YMmeTh:

3.2.1
apryMEHTHPOBAHHO (hOPMYIUPOBATH COOCTBEHHBIE CY)KIACHUS U OLICHKU

- KPUTHYECKH aHAIN3UPOBATH MPOOIEMHYIO CHTYAITHIO C IIENBI0 BEIPAOOTKH CTPATETHH IECHCTBHH,

322

- CHCTEMATU3UPOBATH U aHAJIU3UPOBATH BUJIBI DKOHOMHUYECKNX PACUCTOB, HeO6XOIII/IMI)Ie JJIs1 COCTABJICHUSA
CTPATETUYECCKUX Pa3JCI0B IJIaHOB, U 000CHOBBIBATh X B COOTBETCTBUU C MPUHATBIMA CTaHAApTaMU

3.3 | Baagers:

3.3.1
JIEHCTBUM

- KPUTHYECKOTO aHAJIN3a MPOOJIEMHBIX CHTYAI[H Ha OCHOBE CHCTEMHOTO MOIX0/a, BRIPAOOTKH CTPAaTeTHH

332

- aHaJIM3a Pe3ylbTaTOB PAOOTHI KOMAHABI IO CTPATETHIECKOMY IUNIAHUPOBAHUIO U TMYHBIX JeHCTBUII B Heil

4. OFbEM JUCLUILJIMHBI (MOAY.IS)

O6wasn TpyaoemKocTb 23ET

YacoB 1o yaeOHOMY IUIaHy 72 Buns! koHTpONsS B cemecTpax:
B TOM YHUCIIE
ayIUTOPHBIC 3aHITHS 34 3a4eThl 9
camMocCTosATeNbHas paboTa 34,5

KOHTaKTHas paborta: 37,5

HKP: 3,5
5. CTPYKTYPA U COJAEPKAHUME JUCLHHUIIIMHBI (MOYJIS)
Kon HaumeHoBaHue pa3/ie/ioB U TeM /BUJ 3aHATHS/ Cemect | Hacos Jlureparypa
3aHATH p / Kype
Pa3nen 1. Paznen 1. Ctpaternsi npeAnpusiTus, cTpaTernyeckoe
NJIAHHPOBaHHE
1.1 CrpaTerus MpeanpusThs, cTpaTerndeckoe miannposanue /I1p/ 9 10 JI1.1J11.2 J11.3
JI1.4J12.5 J12.1
J2.1J12.2J12.3
J12.4713.4
012233
1.2 CrpaTerns NpeAnpusaThs, cTpaTernueckoe miannposanue /Cp/ 9 10 J1.1J11.2J11.3
JI1.4J12.5 J12.1
JI2.1 J12.3J13.4
012233
1.3 CrpaTerns NpeanpusaThs, cTpaTerndeckoe miannposanue /MKP/ 9 1 JI1.1J11.2 J11.3
JI1.4712.5
JI2.1J13.3 J13.4
512233
Pazgen 2. Paspen 2. CuTyanMOHHBIH aHAJIM3 OPraHU3alluU
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Pabouas nporpamma aucouminHel "CTpaTernieckuii MEHeIDKMEHT (HayqHBIH ceMHHap)" 10 HaIlpaBJICHUIO
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2.1 CHTyanlMOHHBIH aHaNMM3 opranm3anuu /I1p/ 9 12 JIT.1J11.2 J11.3
JI1.4J12.1 J12.2
JI2.3 JI2.4J12.5
JI2.1J13.3J13.4
212233
2.2 CuTtyaioHHBIN aHanu3 opranusanuu /Cp/ 9 12,5 J1.1J11.2J11.3
JI1.4J12.1 J12.2
JI2.3 J12.4J12.5
JI2.1J13.4
212233
2.3 CutyanroHHbIN aHanu3 opranusanuu /MKP/ 9 1,5 JI1.1 JI11.2 JI1.3
JI1.4712.1
JI2.3J12.5 J12.1
JI3.4
2102233
Paznen 3. Pazgen 3. CrpaTternyeckuii moTeHIMAa I OpraHu3amnuu,
pa3padoTka GM3HeC-IVIAHOB CO3aHUS U PA3BUTHUS HOBBIX
HaNpaBJieHuil 1eTeJbHOCTH B OPraHu3aluu
3.1 CrTpaternieckuil MoTeHIMaa OpraHu3aluy, pa3padboTka Ou3Hec-IaHOB 9 12 JI.1J11.2 J11.3
CO3/IaHMsI U Pa3BUTHUS HOBBIX HAIIPABIICHUH JIEATEIILHOCTH B JI1.4J12.1 J12.2
opraumzarmn /I1p/ J12.3 J12.4J12.5
JI2.1J13.4
2102233
32 CTpaTernveckuil MOTEHIMAI OpPraHu3alliy, pa3padboTka OU3HeC-TIaHOB 9 12 JIT.1 JI1.2 J11.3
CO3/1aHUsl U Pa3BUTHUS HOBBIX HaIIPaBJIECHUH NEATEIbHOCTH B JI1.4J12.1
opranu3zanyu /Cp/ JI2.3J12.5 J12.1
J13.4
2102233
33 CTpaTern4eckuil MoTEHIMAI OpraHu3aliy, pa3padoTka OU3HEeC-TUIAHOB 9 1 JIT.1J11.2 JI1.3
CO3aHMsI U Pa3BUTHUS HOBBIX HAIIPABIIEHUH EATEIBHOCTH B JI1.4J12.1
opranuzanuu /UKP/ JI2.3J13.4
2102233

6. POH/I OIEHOYHBIX CPEJCTB

6.1. IlepeyeHb BH/I0B OLICHOYHBIX CPEACTB

CobecenoBanue

Joxman
Tect

6.2. TumoBbIe KOHTPOJIBHBIE 3aAAHAA M HHbIE MATEPHATBI /I TEKYIIeld aTTecTalnn

TemaTuka JOKJIaI0B

. Porb cTparermueckoro MeHemKMEHTa B TOCTHHAYCTPHANBHYIO JTIOXY.

. OOBeKTHI, YDOBHU M METOBI CTPATETHUYECKOTO MJIAHUPOBAHUS SKOHOMUYECKOW 0e30TacHOCTH Ou3Heca.
. O1eHKa HeCTaOMIBHOCTH BHEIIHEH CPebl M BBIOOP CUCTEMBI yIpaBieHUs GUpMOI (KOpHOpaIueii).
. CtpaTerndeckoe yrnpapJieHHE U TOCYIapCTBEHHOE PETYIMPOBAaHIE SKOHOMHKH.

. IIpomecc (3TambI) CTPATETHIECKOTO ITAHMPOBAHUS 3KOHOMHIUYECKOH Oe30macHoCTH On3Heca.

. UccnenoBanue u kiaaccu(uKamys CTpaTeruii OpraHu3aluy.

. CtpaTernueckuii aHaTM3 BHENTHEH cpebl (PUPMEL.

. CtpaTernuecknii aHamu3 BHYTpeHHEH cpebl GUPMEL.

. CtpaTermueckuii aHaIN3 U3JEPKEK U LETIOYKA [IEHHOCTEH.

10. AHanu3 KOHKYPEHTHOTO MPEUMYLIECTBa (PUPMBEIL.

11. TIporao3upoBaHue BHENTHEH cpebl (PUPMBI.

12. Ananm3 ¥ IPOTHO3UPOBAHKE O0IIEH CUTYaIlMH B OTPACIIN W KOHKYPEHIIUH B HEil.

13. Ompenenenue neneit opranuzanun. [loctpoeHne 1 olieHKa JiepeBa 1eneil OpraHu3alny.

14. Ananmz paxTopoB, GOPMHUPYIOMINX CTPATETUI0 IKOHOMUYECKOH OE30MIaCHOCTH.

15. CtpaTerust 5KOHOMHYECKOI 0€30TTaCHOCTH M KOHKYPEHTHOE MTPEHMYIIECTRO.

16. CpaBHHUTENBHBIN aHAIN3 PA3HBIX CTPATErHil 0OecIIeueHNs] SKOHOMUYECKOI 6e301TacHOCTH (hUpPMBL.
17. Ananu3 cTpaTeruif Ha pa3HbIX dTanax )KU3HEHHOTO LIUKJIa OTPaciy.

O 001N L AW —
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Pabouas nporpamma aucouminHel "CTpaTernieckuii MEHeIDKMEHT (HayqHBIH ceMHHap)" 10 HaIlpaBJICHUIO
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18. Crpateruu KOHKYpEHIIUH Ha MEXYHAPOIHBIX PBIHKAX.

19. Crparernueckue aibsHCHI.

20. PazpaboTka 1 000CHOBaHNE CTPaTETHH OPraHU3alUu (KOPIOpauu, GUPMBI, IpeAIpusITHs, OaHKa, CTPaX0BOH KOMITaHHH,
YHHUBEPCHUTETA U Ap. KOMMEPYECKHX N HEKOMMEPUECKNX OpPTraHU3anuii).

21. Peanu3arust cTpaTernit OpraHM3anui: IPOTPaMMBI, OIO/KEThI, OM3HEC-TUIaHbI U T.A. [IporpaMMHBIE METOMBI PeaTH3aiui
CTpaTeruy OpraHu3aluy.

22. Pa3paboTKa KOPHOPAaTHBHOW CTpaTerHu (pUPMBL

23. Crpaterus quBepcu(pUKaIMy KOPIOPANH.

24. Ctpaterust BOCCTaHOBIJICHHSI, P)KOHOMHHU U PECTPYKTYpU3ALUH MOPTQens GUupMol.

25. Crpaterust TpaHCHalIMOHATIBHOHN JMBEpCcU(pUKAINKE KOPIOPALUH.

26. KoMOMHUpOBaHHBIE CTPATETHH TUBEPCU(PHUKAIIHH.

27. Pa3paboTka AenoBoi cTpaTterun (GUpMbI (CTpaTernu OM3HECa, KOHKYPEHTHOM CTPATETHN).
28. Ctparerusi HU3KUX U3JIEPIKEK HUPMBI.

29. Crpaterus quddepennmanun GUpMBL.

30. CtpaTerus ONTUMAIBHBIX U3AEPKEK GUPMEL.

31. Crparerust pokycupoBaHus HUPMBL.

32. Crparerusi HHHOBAIIUi OpraHU3aluu

33. Crpaterus OBICTPOTO pearupoBaHMS.

34. CtpaTerus BepTHKaIbHOM HHTETPAIINN.

35. HactynaTenbHast CTpaTerus (GUPMBL.

36. O0OpOHUTENBHAS CTPATETHS (PUPMBL.

37. Pa3paboTka (QYHKIIMOHAIBHOH CTPATETHN (PUPMBL.

38. MapKeTUHroBasi CTpaTerusi OpraHu3aluy.

39. Crparterus 11eHOOOpa30BaHHs OPraHU3AIHH.

40. VluBeCTULIMOHHAS CTPATErUsl OpPraHU3alUH1.

41. ®uHaHCOBaS CTPATETHS OPraHU3ALUH.

42. ToBapHast cTpaTerust GUPMBI.

43. PazpaboTKa cTpaTeriuy IIaHHPOBAHUS CHCTEMBI 5KOHOMHYECKOH Oe30MmacHOCTH On3Heca.
44. PazpaboTka Om3HeC-TIaHa (PUPMEL.

45. Pa3zpaboTKa CTpaTerniecKoro miaHa Gupmel.

46. Ctparernueckuii aHau3 AUBEpCH(OUINPOBAHHBIX KOMIIAHUH.

47. OtieHKa TUBEPCUPHUIMPOBAHHOTO MOPTQEIS C UCTIONB30BaHINEM MAaTPHYHOTO aHAIH3A.
48. Crparerus obecrieueHns: SJKOHOMHIECKON 0€30MacCHOCTH M OPTaHU3AI[MOHHAS CTPYKTYpa (DUPMEL.
49. BeInonHeHNe CTPYKTYPBI: KyIbTypa U PyKOBOJCTBO.

6.3. TunmoBbIe KOHTPOJIBLHBIE BOMPOCHI H 3aaHUSI JJIs1 IIPOMEKYTOYHOI aTTeCTANA

Bomnpockl s cobecenoBaHus

1. KaxoBa mo3unust U pojb CTPATETHIECKOTO YIPABICHNS B 00IIeH crucTeMe MeHEePKMEHTa?

2. JlaiiTe onpeneneHue MOHATHIO «CTPATETHYECKOE yIpaBlIeHUe». BelaenuTe B coiep>kaHUU 3TOTO MOHSATHS KIIFOUEBbIE
TEPMUHBI, ABJSIOIUECS CAMOCTOATENbHBIMU MTOHATHAMU.

3. B geM 3aKITt04aroTcs OCHOBHBIE TIPHYMHBI BOSHUKHOBEHHUS CTPATETHUECKOTO YIIPABICHHS?

4. Onpexnenure crienuPUIECKue 0COOEHHOCTH CTPATETHYECKOTO TUIAHUPOBAHMS YKOHOMHYECKOH Oe30macHoCTH On3Heca
5. KakoBo 0cHOBHOE cojiepikaHu€E ITANlOB CTPATETHYECKOTO yNpaBiIeHus ?

6. B ueM oTiiuMe NOHATHI «MUCCHS», «CTPATETHUECKUE YCTAHOBKI, CIICII» H «3aJadi» B CTPATETHIECKOM YIIPABICHHU?
7. Kak ¢popmupyercst MUCCHSI OpTaHU3AINN?

8. Kakum o6pazom obecrieunBaeTcs €IMHCTBO MUCCHH, LI€EH U CTPATETHU OPraHU3aluy U UX HETIPOTUBOPEUUBOCTH?
9. JlaiiTe XapaKTepPUCTUKY U ONPEEIUTE COAEPKAHUE TPEX CTAUN CTPATErMYECKOTO yIpPaBICHUS — MJIaHUPOBAHMUS,
peanm3aIyy CTpaTerny, CTPaTETHIeCKOT0 KOHTPOIIS.

10. Kakue cTpaTernu pa3sHOTO YPOBHS MOTYT OBITh B OPTraHU3aNNH, TI€ BBl paboTaere (yaurecs)?

11. B ueM cyTh IIaHUPOBAHUS, KOOPAUHAILIMHM M HOPMAaTHBHOTO 00ECTIEUeHUsI HHTEIPUPOBAHHON KOMIIEKCHOM
JIeITeITFHOCTH MOJpa3/IeNIeHAH 10 YIIPaBICHUIO PUCKaMH B COOTBETCTBHH CO CTPATETHIECKUMH LEISIMHA OpPTraHU3aINH .
12. Yto moHMMaeTcs MO CTpaTerueil npearnpusaTs?

13. IIpuBeaure kiaccu(hUKALUIO CTPATETUH NPENNpPUATHsL. UTO JIeKUT B OCHOBE 3TOU Ki1accupukanuu?

14. YeM oTnu4aeTcst KOPIOPATUBHAS CTPATETUs OT APYTUX CTPATErHid MPeanpHuaTHs?

15. Ha xakoM ypOBHE CTpaTerHyecKNX peIeHNH IPHHNMAETCS KOPITOPaTHBHAS CTPATETHs?

16. OxapakTepu3yiiTe OCHOBHBIE CTpaTeruu OHU3Heca.

17. HazoBute 6a30Bble CTpaTErul KOHKYPEHLIUH.

18. KakoBHI yCTIOBHS peaN3alliil U PUCKH CTPATETHH JHICPCTBA B H3IEPIKKaX?

19. B yeM npoSIBIISIIOTCSI PEUMYIIECTBA U HEAOCTATKH CTpaTeruu nuddepeHnnamm?
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20. OxapakTepu3yiTe cTpaTeruio GOKyCHpOBaHHUS.

21. Yro moHMMaeTcs o[ cTpaTerueit AuBepcuduranun?

22. KakoBbl 0COOEHHOCTH IPOLECCA PA3BUTHSL KOHKYPEHTHBIX CTPATEruil B COBpEMEHHOM MHpe?

23. Kakue KOHKypEHTHBIE CTPATETHH HCIOIB3YIOTCS CETOTHS Ha POCCUIICKNX TPEIIPHATHSIX?

24. Ha3zoBute BB (PyHKIMOHAIBHBIX CTPATETUi U 0XapaKTEPU3YHTE UX.

25. PackpoiiTe coep:kaHie MOHATHS «IIPOM3BOACTBEHHAS CTPATETU.

26. [TogeMy CTpaTeTHIO yIpaBICHHUS MTEPCOHATIOM Ha3BIBAIOT KIFOYEBOH (DYHKIIMOHATIBHOM CTpaTernei?

27. IloueMy MEHEPKMEHT 3HAaHUN MOXKHO pacCMaTPUBaTh KAK KOHKYPEHTHYIO CTPATErUuI0?

28. Yto Takoe BHEIIHSS Cpefia OpPraHU3alUH U KAKOBBI €€ OCHOBHBIE XapaKTepuCTUKU? KaKoBbI I1eTM BHEIIHETO aHaIu3a
OpraHu3anumn?

29410 Takoe SWOT - aHanu3 1 U1 4ero OH HyXeH?

30. INompoOyiite mposectu SWOT-ananu3 BHEMIHEH cpesl MPEATPUATHI 1 OPTaHU3aIK BaIlIero ropoja, paifoHa.

31. Kakue TeHAEHIUH Pa3BUTHSA POCCHHCKOTO PHIHKA MOXKHO PacCMaTPHBATh KaK BO3MOKHOCTH, a KaK1e — KaK Yrpo3bl?
OGocHyiiTe CBOI OTBET.

32. Kak u3MeHeHUs1 MaKpoCpe bl MOTYT BIIMSTh Ha KOMIIAHUIO Yepe3 3aMHTEPECOBAHHBIE IPYyIIbl B MUKpocpene? Ilpusenute
MIPUMEPBI U3 POCCUIICKON MPaKTUKU.

33. [IpuBeanTe npuMeps! oTpaciei, rae 6appbepamMu BX0o/a B OTPAcb Ul HOBBIX TIPOM3BOIUTENEH SBIISIOTCS:

a) KPYITHBIE KaIlMTaJIOBIIOKEHHS;

0) HU3Kast CTOMMOCTb TIPOHM3BOICTBA;

B) ATCHTHI;

T) BBICOKas KBaTM(UKALINS [TepcoHaa.

34. TlpuBeauTe MpUMEP XOPOIIO paboTaromei GUPMBI JTF000H O0Tpacii (MOKHO BOCIIOJIB30BAThCSI MaTepHaIaMy Ta3eT
WIKypHaioB). Uto, 1o BalieMy MHEHHIO, BJIsieTCs PaKTOpaMu ycnexa TaHHOH GpupMbl?

35. Beigenure cTpaTerHyecKue Tpymnibl KOHKYPEHTOB, AeHCTBYIONINE HA POCCUICKOM PBIHKE B IIPOM3BOACTBE U IPOJaKe
CIICITYFOIINX TTPOIYKTOB:

a) KOHAUTEPCKUE U3IeIHS;

0) MpoXJ1aIuTENIbHbIC HAITUTKY;

B) JICTKOBBIC aBTOMOOWIIH;

T) KOCMETHYECKUE TOBAPHI;

1) MeOenb U Ipyrue.

OxapakTepHu3yiTe KpUTEPUH BbIAETIECHHS CTPATETMYECKUX TPYIIIL.

36. Kakue HCTOYHNKH 1 BHIBI HHPOPMAIHK 00 OKpYKaroIleH cpefie ypaBieHus B cepe, KoTopast BaC HHTEpECyeT
npodeccuoHaIBHO, BBl CYUTAeTE HanOOJIee CYeCTBEHHBIMU JUIS JOCTIDKEHHS JOJITOCPOYHOTO PHIHOYHOTO ycrexa?

37. Y10, mo-BallleMy MHEHUIO, HY)KHO CIENaTh JJIs MOBHIIIECHUS HHBECTUIIMOHHON MPUBIEKAaTEIbHOCTH BaIlIETO PETHOHA,
YTOOBI OTYINTH OBICTPYIO M 3HAYUTENBHYIO OTAaqy?

38. Kakoii Buj OKpyXKaromiei cpepl BakHee — MPSIMOTO WIIM KOCBEHHOTO BO3AeicTBUA? OnpenennTe OKpyKarollyro Cpery
MPSIMOTO U KOCBEHHOTO BO3JEUCTBHSI JUIsl OaHKa, PMHAHCOBOM KOMIIAHUU, TOPTOBOW (DUPMBI.

39. HazoBure 11e11 ¥ HanpaBJIeHUs! yIIPABIEHIECKOT0 aHanu3a. OOCyanTe BO3MOKHBIC OAXO/BI K POBEICHHIO
YIPaBICHYECKOTO aHAIN3a.

40. Yro maer «uenouka nearoctei» M. IToptepa amst aHamm3a npenpusTus?

41. KakoBo BIUsIHUE OPTaHU3AIIMOHHON KYIBTYphl U UMHJ[)Ka HA CTPATErNYECKyI0 MO3UIHIO OpraHu3anun?

42. Kak oLleHHBa€eTCs CTPATETMYECKUH OTEHIMAN OpraHU3aliu?

43. Kak ucromp3yercss MOJISNb «IIEIOYKH IIEHHOCTEH (3aTpaT)» IS TPOBECHUS CTPATETHYECKOTO aHAIN3a H3IePKeK?
44. TloueMy B COBPEMEHHBIX OPTaHU3AIUIX BaXKHO Pa3pabaThIBaTh U HCIIOJIB30BATH CTPATETHIO SKOHOMHYIECKON
6e3omacHocTH On3Heca?

45. CyImiecTBeHHO JIN pa3IMYaroTCs CTPAaTEeTHss MHOTOIPO(UIEHOH opraHi3anuy (KOHTIIOMEPAaTHOTO THIIA) M CTPATETHs
(bupMBI, OPHEHTHPOBAHHON HA IIPOU3BOJCTBO TOBapa oAHOTO BuAa? B uem 3T0 pazmuame?

46. VI3 kaKHX 31E€MEHTOB COCTOUT IIUKJI CTpaTernueckoro miaHuposanus ? IToueMy cTpaTernieckoe iaHUPOBaHUE
obecrieueHNst 3KOHOMUUYECKOH 0e301acHOCTH OHM3HECa — 3TO HENPEPBIBHBIN rponecc?

47. Kakue poJeBble cTpaTeruy GUpM BBl MOXKETe Ha3BaTh? B ueM coctout kaxnas u3 Hux? [IpuBennTe mpuMepsl.

48. IIpoaHanu3upyiTe AesITENbHOCTD BAILIETO By3a C TOYKH 3pEHHS MAaTPHUIBI BOCTOHCKOM KOHCYIbTaTUBHOM rpynmbl. Kakas
u3 cTpaTeruil Hanbosee xenaTenbHa B Oyaymem? Kakue apyrue BapuaHThl BO3MOXKHBI? MOKETE M BBl IPEAJIOKUTH CBOI
BapHUaHT?

49. Kakne 3Tamsl CTpaTETHIeCKOTO YIPABICHUS OXBAThIBAET MOIENb CTPATETHIECKOTO INIAHNPOBAHUS SKOHOMHYIECKON
6e3omacHocT 6u3Heca?

50. Kakue TpeOoBaHMs IPEBABISIOTCS K CTPATETMUECKUM TUIaHaM 00eCIIeueHNs 5JKOHOMHUECKOH Oe3omacHOCTH On3Heca?
51. OxapaxTepu3yiTe CTPYKTypy CTPaTErHuecKoro IIaHa 00ecIeueHnsT 3KOHOMHYECKOH Oe3omacHocTr OnusHeca?

52. KaxkoBbI IpeuMyIlecTBa U HEOCTATKH KOPIIOPAaTUBHON GopMbl OnzHeca?

53. OxapakTepu3syiiTe OCHOBHBIE TOAXO0/IbI U IPUHIUIBI YIPaBIEHUs Kopropamuei. PackpoliTe cocTaB OCHOBHBIX
3IIeMEHTOB (0JI0KOB) KOPITOpAaNH KaK CHCTEMBI.
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54. B yeM cocTout KoprnopaTuBHOE ynpasieHue? Kakosa ero cymsocts?

55. KaxkoBbI OCHOBHBIE LIeJIN KOPIOPATUBHOM CTpaTerun?

56. Kakue rpynnsl 0a30BbIX CTPATETHH BBIAEISAIOTCS B CTPATETMUECKOM YIIPABICHUN?

57. TlosicHUTE CYITHOCTB CTPATETHH KOHIIEHTPHPOBAHHOTO POCTa Koprioparmu. OXapaKkTepu3yiHTe 0COOEHHOCTH MTPUMEHEHHUS
CTpaTeruy HHTETPHPOBAHHOTO POCTA.

58. Kakue BBI 3HaeTe crocoOb! quBepcudukaiun Koprnoparum?

59. OxapakTepu3yliTe OCHOBHBIE YCIOBHS YCIICIIHON peanu3aliy CTPaTernd B KOMIaHUH.

60. Kakue crparernn, 1o BameMy MHEHHUIO, XapaKTEPHBI U1 COBPEMEHHBIX POCCHHCKUX MPEATPHSITHH?

baza TecToBbBIX BOIIPOCOB

1 Yro Takoe cTpaTernyeckoe ynpasieHue?

1) ynpaBiieHre 00bEKTaMH, UMEIOIIMMH CTPAaTErHUecKoe 3HaUCHNUE;

2) ynpagsJieHHe, PH KOTOPOM YCTAHABIIMBAIOTCS CTPATETHUECKHE TICTIH;

3) IuIaHUPOBAaHUE HA JUTUTEIBHBINA CPOK;

4) mocTaHOBKa MacCIITAa0OHBIX 33/1a4;

5) ynpagsiieHHe, OpHEHTUPOBaHHOE Ha JOCTH)KCHUE B OTAAJICHHOM OYAyIIeM Ieel, yAIUThIBAIOIINX TSHICHIINN Pa3BUTH
BHEIIHEW Cpebl.

2 Kro siBisiercs cyObEKTOM CTPATErHYecKOro YrpaBaeHHs?

1) ro0ast opraHu3aIys;

2) mpeanpusaTHe, Ha KOTOPOM HaJIaKeHO CTPAaTErHYecKoe IIIaHUPOBAHIE;
3) Bce XO3AHUCTBYIOIINE CYOBEKTHI;

4) KpyITHbIE KOPHOPALXH, IPECIEAYIOIIIE ITHPOKOMACIITAOHBIE LIEIIH;

5) TOBKO KOMMEpUECKHE MPEAPUITHS.

3 Yro Takoe crpaTerus?

1) aT0 0O0IIEE HAMpaBIIEHHE, ITYTh K TOCTHKEHHUIO IICICH;

2) 310 HaOOp OTpaHWIECHHUH, MEIIAIOMINX JTOCTIDKCHUIO IIEJIeH;
3) cTparerus ¥ MOJUTHKA KOMIIAHUH - OJTHO U TO XKE€;

4) cTpaTerus BbIpakaeT MPEIIOYTCHHS BBICIIETO PYKOBOJICTBA;
5) oOriee mpenCTaBIEHNE O TJIABHBIX LENSIX (GUPMBL

4 B 4yeM CMBICH MOHATHUS 0a3UCHON CTpaTeruu?

1) 3TO cTpaTeryst BBITyCKa HOBOW MPOIYKIINY;

2) 3TO CTpaTerusi OCBOCHHS HOBBIX PHIHKOB;

3) aTo mobast u30paHHAs CTpaTerus;

4) CHHOHMM OCHOBHOM CTpaTeruH;

5) cTpaterust ToIOBHON (UPMBI, KOTOPOH OJDKHEI CIIEIOBATH (DMITHAIIBI M OT/ACIICHHUS.

5 KutoueBble (hakTOPHI ycrexa IPeaIpHsTHs B OTPACIH JIEKAT B 00JIaCTH:
1) mpou3BOACTBA;

2) cripoca;

3) KOHKYpEHIINHY;

4) CTpaTermyeckoro MEHEeHKMEHTA;

5) rocynapcTBEHHBIX HHTEPECOB.

6 BeIciuii ypoBeHb CTPATETHYECKOTO MEHEIKMEHTA — JTO:
1) KOpTIOpaTHBHEIIA;

2) IenoBoii;

3) 0O1IECTBCHHBIA.

7 HazoBuTe TpH 3JIEMEHTA, COCTABIISIONIMX MPOLECC CTPATETHIECKOTO MEHEDKMEHTA!

1) ctpaTernueckoe IaHUPOBAHUE, AaHAIN3 BHEIIHEH cperbl, (hOpMUPOBAHUE IIeel U 3a/1a4 (PUPMEL;
2) aHanM3 BHELIHEH cpesibl, GOPMUPOBAHUE Lieliel U 3aa4 (PUPMBI, pealii3alys CTpaTeruy;

3) cTparernueckoe IIaHUPOBAHKE, Pealn3anist CTPATErHN, KOHTPOIIb U PErylTUpOBaHUE.

8 Ctparerus onpezaenser:
1) rpaHHIBI BO3MOKHBIX ACHCTBUI (UPMBI U IPUHUMAEMBIX YIIPABICHUYECKUX PEIICHUMH;
2) CO3HATENBHOCTH YIpaBJICHNS (pUPMOIA;
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3) 3ppeKTUBHOCTH HCIIOTB30BAHUS BHYTPEHHETO M BHEIIHETO MOTEHIIHANA.

9 Uem oTnmyaercs cucTeMa CTPATErHYeCKHX IIIAHOB OT 0OBIYHOTO IIIAHUPOBAHMSA?

1) oHa oxBaTbIBaeT OOIIBIIIE Pa3HEIX BPEMEHHBIX OTPE3KOB;

2) 310 TIaHEI Ha OoJIee ITHTENBHYIO ePCICKTUBRY;

3) 3TO Mepapxus pa3HO YPOBHEBBIX IUIAHOB 110 XapaKTEPy LeNeH U MPeaMETy IIIaHUPOBAHHUS;
4) 3T0 TUTAHBI PacIINPEHHNS IPOU3BOICTBRA;

5) NpUHONMNHATEHO HIYEM HE OTIHMYAIOTCS.

10 Mo>KHO 71 OTIpEIeNUTh CTPATErHYECKUA XapaKTep IIIaHUPOBAHUS, UCXO/IsI U3 BEJTMYHMHBI TOPU30HTA MJIAHUPOBAHUS?
1) ma, BcskOe IIAaHUPOBAaHUE HA CPOK OoJiee 3-X JIET SBISETCS CTPATETHUSCKIM;

2) ma, xorna 00beM MPENCTOSIINX 3aTPaT COCTABISET OOJIee MOIYro0BOT0 OIOKETa OPraHU3alIny;

3) MOKHO, HO JIMIIb 7151 HEKOTOPBIX OTpaciei SKOHOMHKH;

4) HeNb3s HY MIPH KaKUX 00CTOSATENLCTBAX;

5) MOKHO, €CIM TOPH30HT IIAHUPOBAHUS MpeBbImaet 10 mer.

11 Mukpocpena XxapakTepu3yeTcst CIICIYIOIUMA (paKTOpaMHu:
1) 5KOHOMHYECKHMU;

2) TeXHOJIOTHYCCKUMU;

3) nemorpaduyecKumMH;

4) IONUTHKO-TTPaBOBEIMU;

5) oTpacieBbIMU;

6) KOHKYPEHTHBIMHU.

7) counanbHO-KYAbTYPHBIMH.

12 KoHKypeHTOCTIOCOOHOCTE TocyrapcTBa, mo M. IToprepy, 3aBHUCHT OT:

1) KOHKYPEHTHBIX (h)aKTOPOB, 0OECIICYNBAIOIINX YCHEIIHYIO KOHKYPEHIIUIO B OTPACIIH;
2) Hann4rsl GUHAHCOBBIX PECYPCOB VIS pean3allii HHBECTHIMOHHBIX IIPOSKTOB,;

3) ycioBHii cripoca Ha BHEIITHEM PBIHKE;

4) Hannuus GUINANOB MPEIIPUITHS 32 PYOSIKOM;

5) HanU4Us B CTpaHe POACTBEHHBIX WX MOAJEPKUBAIOLIUX OTpaceil;

6) TeHIIeHITNI M3MEHEHHS TIOKa3aTeleH MeITeIbHOCTH HAlIHOHANBHBIX TIPEIIPHATHIH;
7) cTpaTeruu NpeIIpHATHA U XapaKTepa KOHKYPEHIIH Ha BHYTPEHHEM PBIHKE,

8) cTeneHu LeHTpanu3aluy HallMOHATbHOW 3KOHOMHKH.

13 Ha cranuu ciana otpaciu M. [loprep npeanaraer ucronb30BaTh ClIEIyOMINE CTPATETHH:
1) nuaepcrtBo;

2) «CHSITHE CIIUBOKY;

3) co3maHMe WM 3aIUTa ONpPEIeICHHBIX CETMEHTOB;

4) MHHOBAIOHHYIO;

5) cbopa 3penbIX MI0/I0B;

6) OBICTPOTO BBIXOJIA.

14 TIpu GpopMuUpOBaHHK CTPATETUHU HA CTAHH BOSHUKHOBEHHUS OTPACIIA HEOOXOIMMO PEIIUTH CIICAYIOIINE BAXKHbBIC
MPOOJIEMBI:

1) cTaTh TUIEPOM MO H3CPIKKAM;

2) MOJTyYUTh TOCTYI K HEOOXOMMBIM JUIs IIPOU3BOJICTBA U COBITA pecypcaM;

3) onpenenuTh MeXaHU3M (POPMHUPOBAHUS KOHKYPEHTHOTO IPEUMYIIICCTBA;

4) chopMupoBaTh GUPMEHHBIN CTUIIb TOPTOBON MapKH.

15 OCHOBHBIMU 3I€MEHTAMHU MUKPOCPEIBI ABIISIOTCS:
1) pa3mep pbIHKA;

2) oTpacib;

3) Hay9IHO-TEXHHYECKUH IPOTpecc;

4) KOHKYpPEHTHI;

5) mokymnartenu;

6) ToBap.

16 Cunsl koHkypenuuu, o M. [loptepy:
1) yrpo3a mosiBJICHUs] HOBBIX KOHKYPEHTOB;
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2) uHQIAIS;

3) pbIHOYHAS BIACTh MOCTaBIIUKOB,;

4) >KU3HEHHBIN IIUKJ OTPACIIH;

5) yrpo3a mosiBJICHUSI TOBApOB 3aMEHUTEINEH;
6) pEIHOYHAS BIACTH MOKYyMATEINIeH;

7) bupMBI, KOHKYPUPYIOLIHE B OTPACIIH.

17 HectaOMIBHOCTS BHEITHEH CpeAbl BO3pAcTaeT BCICACTBHE!
1) BXOXKIEHUS OTPACIU B CTAAMIO 3PEJIOCTH;

2) AMHAMUYHOCTBIO COOBITHIA;

3) cTeneHu yciIoKHEHHsI 00CTaHOBKH;

4) yrpo3bl MOSIBICHHST HOBBIX KOHKYPEHTOB.

18 Cna0ble CHTHAIEI 3TO:

1) TemIIBI M3MEHEHUs COOBITHIT BO BHEIITHEH cpere;

2) orpaHMYCHHAs M HETOYHAs1 HHPOPMALIUSI O COOBITHSAX;

3) noTeHIMaIbHO-ONIaCHbIE COOBITHSI, MEIUICHHO NPOSIBIIAIONINECS BO BHEILIHEH cpene.

19 Yro noxpasymenaer PEST-anamus?

1) aHAIM3 MOJUTHYECKHUX, SKOHOMHYECKHX, COLIUANIBHBIX U TEXHOJIOTHYECKHUX acIeKTOB BHEIIHEH Cpe/ibl, CIOCOOHBIX
MOBJIHATH HA JEATEIBHOCT (PUPMEI;

2) rpymIIIpoBKy BeeX (haKTOPOB BHYTPEHHEH CpeIbl M M3ydeHNe KaKI0H U3 HUX B KOHTEKCTE BIMSHIS Ha Pa3BUTHE (PUPMEL;
3) U3yuenne Hanbosee CUIbHBIX KOHKYPEHTOB (prpMBI.

20 Yo Taxkoe 3aMHTEPECOBAaHHbIE IPYIIIbI?

1) oOmiecTBeHHBIE OPTaHN3AINH, 3AHUMAIOIINECS OXPAHOW OKPYXKAIOIIEH Cpebl U T.IL.;

2) BIaAebIbl aKIIUHA KOMIIAHUY;

3) KOJUIEKTUBBI CTPYKTYPHBIX TOPA3ICIICHUN KOMITAHHH;

4) OpOoKepBI, TOPTYIOIIKE aKIUIMHU TAaHHON KOMITaHHH;

5) Bce TpymNIbl ¥ OTJEIbHBIC JINIIA, CBSI3aHHBIE C JAHHON KOMIAHUEH KaKUMH-TH00 OTHOIICHUSMHU.

21 Yro siBNsieTCs MPOLYKTOM IIPOLIECcca CTPATErHYeCKOro MIIaHMPOBAHMS?
1) HaGop CTpPaTErNIEeCKUX OPUEHTHPOB HA OYyIYyIIIA IEpPUOT;

2) NOBBIICHUE OPraHU3AIMOHHON KYIBTYPBbI;

3) oOBeMHEHNE BCETO TIepcoHala BOKPYr 00mIei nieu;

4) BCe mepeunCcIeHHOE BHIIIIE,

5) cucrema IUIaHOB.

22 CtpaTteruueckue BO3MOXKHOCTY BHEIIHEAKOHOMUYECKOH IESITENbHOCTU NPENIIPUATHSI CBOJATCA K:

1) yKpeIIeHnIo HallMOHAIBHOTO IIPOM3BOICTBA M BEIBO3Y TOBAPOB 32 PyOeiK;

2) c1emoBaHUIO CTPATETHH HU3KUX U3JEPKeK;

3) nepenaun HHOCTPaHHBIM IPEATIPUSTHSM IIPaBa HA HCIOJIb30BaHUE COOCTBEHHBIX TEXHOJIOTHII;

4) cnenoBaHMIO CTpaTerny AndGepeHnIrauy ToBapa Mo OJHAM 1 TeM XKe XapaKTepPUCTHKAM B PA3IMIHBIX CTPAHAX;
5) cnemoBaHUIO CTpaTeruu (HOKYCHPOBAHMS M JOCTHKEHHS IIOCTOSIHHOTO KOHKYPEHTHOTO MPeHMYIEeCTBa Ha
LEJIEBbIX HUIIAX;

6) Bce IepeyrcIeHHOE BHIIIIE.

23 B kauecTBe Yrpo3 UIsl IPEANPHUITUS MOTYT OBIT:
1) pocT pBIHKA BBITYCKAaeMOW IPOIYKIINH;

2) HU3KUI YpOBEHh MAPKETHHTOBEBIX UCCIIE0BAHUIA,
3) cmajg mpor3BOACTBA;

4) yMEHBIIICHHE PbIHKA TPOAYKIIHH;

5) HEBBICOKHUI YPOBEHb KOHKYPEHIIHH;

6) IIEHOBBIE MTPEHMYIIECTBA;

7) HerIaTeXH,

8) cHIKeHHe Kypca HallMOHAJILHOM BaJTIOTHL;

9) BO3MOXHOCTbH TIPOU3BOIUTH MPOIYKIIMIO HA YPOBHE MUPOBBIX CTAH/IAPTOB;
10) moBbIIeHNE Kypca HALIMOHATILHOM BaJIIOTHI;

11) BbICOKHE HAJIOTH.
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24 J5is 4ero MO>KET UCII0JIb30BaThC MOETh BOCTOHCKOM KOHCYIBTATUBHOM TPYIIIIbI?
1) dnst popMupoBaHust KOHKYPEHTHOH cTpaTernu (GUpMBbI

2) Inst popMupoBaHust MOPTHETHLHON CTpaTerut GUpMbI

3) s popmupoBaHus OU3HEC-CTpaTEruy (GUPMBI

25 Tporecc KOMIUIEKCHOTO aHAJIN3a BHYTPEHHHUX PECYPCOB U BO3MOXKHOCTEH MPEANIPUATHS, HAIPABICHHBII Ha OLICHKY
TEKYIIET0 COCTOSHMS OM3HEca, €ro CHIIBHBIX M CIIa0BIX CTOPOH, BEISABJICHHE CTPATETHIECKUX POOIIEM — 3TO:

1) SWOT-anamms;

2) STEP-ananus;

3) ynpaBlieHYeCKUI aHAJIH3.

26 Pe3ynbpTaT aHaNN3a CHIBHBIX U CIA0BIX CTOPOH OPTaHH3AILUH, a TAKXKE ONPEAEICHHS BOSMOXKHOCTEH U IPEIATCTBUH e
pa3BUTHSL, 3TO:

1) cTpaTerndeckoe IIaHUPOBAHUE;

2) crpaTerus;

3) SWOT — ananus;

4) cTpaTernuecKoe yrpasieHHe.

27 YT0 3TO0 3a ONpeNeNeHIe CTPATErnIecKOr0 MEHEPKMEHTA: UCTOYHUK (POPMHUPOBAHUS KOHKYPEHTHOTO MPEUMYIIIECTBA
OpraHu3anumn»?

1) moreHnma;

2) cueHa;

3) neneBble yCTaHOBKH;

4) muccusl.

28 K xakoil KOHIETIH OTHOCUTCS JAaHHOE OTIpenesieHre: Moaenb MpeacTaBisieT u3 ces MaTpHILy, COCTOSIIYIO U3 9 sueek
JUIS OTOOpaXkeHHs U CPABHUTENBHOTO aHaJIM3a CTPATETHYECKUX MTO3UIMN HalpaBlIeHUH X03HCTBEHHOH esTeIbHOCTU
OpraHu3aIuy.

1) xoHmenmus BocToHCKOM KOHCYIBTaTUBHOMN TPYIIITHI;

2) xonuenuus xenepan DnekTpuk/MaKkkeH3y;

3) koHuenuus Aptyp ae JIurti;

4) koHtemws koHKypeHiu Shell/DPM.

29 K kakoii KOHIENIKN OTHOCUTCA AaHHOE ompeaeneHre: OCHOBHOE TEOPETHUECKOE TOI0KEHUE MOJIENH COCTOUT B TOM, UTO
U OTIIENTBHO B3ATHIN BU OM3HEca JIF000i opraHu3aIiii MOYKET HaXOIUThHCS Ha OJJHOM M3 yKa3aHHBIX CTaIUi )KU3HEHHOTO
LUKIIA, U, CIIE0BATEIbHO, €r0 HY)KHO aHAJIIM3UPOBATh B COOTBETCTBUY UMEHHO C 3TOU CTaguel.

1. xoHuenmus BoCTOHCKOH KOHCYIBTaTUBHON TPYIIIBL;

2. xoHuenmus [xeHepan DnekTpuk/MakkeH3H;

3. xoHuenuus Apryp ne Jlutti;

4. xonuenmust KoHKypeHnuu Shell/DPM.

30 K kakoil KOHIICTIIIK OTHOCHUTCS JAaHHOE OTIpENIeIICHHE: MaTpHIia 3Toi Moaenu, kak 1 Matpuiia GE/McKinsey, sBnsercs
JBYX(AaKTOPHOIT MaTpHIeH pazMepHOCTH 3x3, Oa3upyromeicss Ha MHOXECTBEHHBIX OIIEHKaX KaK Ka4eCTBEHHBIX, TaK U
KOJIMYECTBEHHBIX MapaMeTpoB Ou3Heca.

1) koHuenius bocToHCKOW KOHCYNBTaTUBHOM T'PYIIIIHI,

2) xoumenmwms JHxerepan DmekTpuk/MaKkkeH3H;

3) xounenmus Aptyp ae Jlurti;

4) koureniys Koukypeniuu Shell/DPM.

31 Jns monenu BKI xapakTepHs! 4eThIpe BUIA CTpaTeTHii: «3Be31bl», « TpyanbIe netny, «JloiHble KOpoBb», «Cobakmy.
Omnpenenure Kakasi CTpaTerusi COOTBETCTBYET JAHHOM XapaKTePUCTHUKE: «/l0BOIBCTBOBATHCS CBOUM IOJIOKEHHEM, JIHOO
COKpaIlaTh ero, 1100 JTMKBUIUPOBATH NaHHBIN BUJ OM3HECa B CBOCH OpraHU3aIum»

1) «Cobaxmy;

2) «JloliHBIE KOPOBBI»;

3) «TpynHble geTH»;

4) «3Be3mbI».

32 Jlnsa monenu BKI xapakTepHs! ueTsIpe BUIa CTpaTeruii: «3Be3abpl», « TpyaHble netny, «JloiHble KOpoBb», «Cobakmy.
Ompenenure Kakas CTpaTerus COOTBETCTBYET JaHHON XapakTepucTHke: «CTapaTbest COXpaHATh MM YBEITMUHUBATh JIOMIO
CBOEro OM3HECa HA PHIHKE»
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1) «Cobaxmy;

2) «JloliHbIe KOPOBBI»;
3) «TpynHble netny;
4) «3Be3mb».

33 J{nst monenu BKI xapakTepHbl ueTbipe BUa cTpaTeruii: «3Be3ap», « Tpynuble netn», «JlolHbie KOpoBbD», «Cobakm».
Omnpenenure Kakas CTPaTETHs COOTBETCTBYET JaHHOM XapaKTepuCTHKe: «JInbo uaTH Ha yBenndeHne JoIn On3Heca Ha
PBIHKE, THOO0 JOBOIBCTBOBATHCS TEM, UTO JOCTHTHYTO, JINOO COKpAIIaTh JaHHBINH OM3HECH

1) «Cobakuy;

2) «JloliHbIe KOPOBBIY;

3) «TpynHsle netn»;

4) «3Be3ap».

34 Bunp! Ou3Heca, MOMAAAIONIHe B TPU KIETKH, PACIIOIOKEHHBIE BIOJb HArOHAIH, HIYIIeH OT HIKHETO JIEBOTO K BEPXHEMY
MPaBOMY Kparo MaTPHIIEL, TO 3TOT Om3Hec otHOcHuTcs o Marpurie GE/McKinsey k:

1) morpaHUYHbBIM;

2) COMHUTEIIbHBIM;

3) mpourpaBIINM;

4) moGenuBIIAM.

35 Moguens ADL npeamnonaraer 4eTbIpe CTaiuy 3pesioCTH OTPACIIN: POXKACHUE, POCT, 3pENIOCTb, CTapocTh. [1o npuBeneHHOM
XapaKTEePUCTHKE OTIPEIEINUTE CTaAnIo 3penoct: Ha 3Toif cragum mpoayKIus OTpacii HauMHACT MOIb30BATECS CIIPOCOM Y
BCE OOJIBILIETO YKCIIa MOKYIIAaTeNel, 1 KOHKYPEHThI HAYMHAOT OOPOTHCS 32 MOJIyICHHE BCe OOBIINX T0JICH
«YBETMYUBAIOIIECTOCS JOXOIHOTO ITUPOTaY.

1) poxnenue;

2) pocr;

3) 3penocTs;

4) cTapocTh.

36 Pa3ouska monenu Shell/DPM Ha 9 knetok (B Buae MaTpuibl 3X3) caenana He cirydaiiHo. Kaxknast u3 9 kinetok
COOTBETCTBYET crenuuyeckoil crpaterun. OnpenenuTe KaKylo NO3UIHUIO XapakTepHas 1is «JIunepa ousHecay:

1) oTpacip npUBIeKaTENFHA M OPTaHU3AIM IMEET B Hel CHIIbHBIC TTO3UIHH, IBJISACH JTHICPOM; MOTCHITHATIBHBINA PHIHOK
BEJIUK, TEMIIBI POCTA PHIHKA BEICOKHE; CITa0BIX CTOPOH OPTaHHU3AINH, a TAKXKE SBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE
OTMEYaeTCs.

2) oTpacib yMEpPEHHO MPUBIIEKATENbHA, HO OpPraHM3alisl 3aHIMaeT B Hel CHIIBHBIC ITO3HUIINH. Takoe OpraHu3aIlis SBISETCS
OJTHAM W3 JIUAEPOB, HAXOSIIIMCS B 3pEJIOM BO3pACTe )KU3HEHHOTO IUKJIa TAHHOTO OM3Heca. PEIHOK ABJIIETCS YMEPEHHO
pacTyIIyUM WM CTaOMIIBHBIM, C XOPOIIEH HOPMOH MpUOBUTH U 0€3 MPUCYTCTBUS HA HEM KaKOro JUOO0 IPYyroro CHIbHOTO
KOHKYPEHTA.

3) opraHu3anus 3aHUMaeT JOCTATOYHO CHJIBHBIC MTO3HINH B HENIPHUBJIEKaTeIbHON oTpaciy. OHo, ecu He UAep, TO OAWH K3
JHEPOB 371ech. PEIHOK ABIAETCSA CTAOMIBHBIM, HO COKPAIIAIOMIUMCS, a HOpMa MPUOBIIA B OTPACTH — CHIDKAOIISHCS.
CymiecTByeT olpe/ielIeHHast yrpo3a U O CTOPOHBI KOHKYPEHTOB, XOTS IPOAYKTUBHOCTD OPraHU3aIMK BBICOKA, @ U3IECPKKU
HU3KH.

4) opraHm3anys 3aHAMAET CPeIHEe MOJIOKEHHE B IPUBIIEKATENbHOM oTpacin. [10CKOIBKY OIS PhIHKA, KAYeCTBO MTPOIYKIIHH,
a TaKoKe PeryTalus OpraHU3aliy JOCTATOYHO BBICOKH (TTOYTH TaKHe XKe, KaK U y OTPACIeBOro JHAEPa), TO OPraHu3aLys
MOJKET IIPEBPATUTLCA B JIUAEPA, ECIIH PA3MECTUT CBOU PECYPCHI HAJUISKAIIUM 00pa3oM.

37 KaxoBBI IPEANOCHIIKH CTPATETHYECKOTO MITAHUPOBAHHS?

1) aTO momyIIeHUs, KOTOPbIE IPUHUMAIOTCS KAK BOSMOKHBIE COOBITHUS MIJIU MPOLECCHI IPU COCTABIEHHH CTPATETMIECKUX
TUIaHOB;

2) 3TO 3KCTPATIONNPOBAHHBIC TEHACHIINH PA3BUTHA INTAHUPYIONIEH OpTaHU3AIlNY 3 TIOCIEAHUH TOJT IeSTEILHOCTH;

3) HanmM4Ke rpaMOTHOTO PYKOBOIUTEIIS;

4) HanMuMe MacIITaOHOW LIENH U TPYIITBI OTBITHBIX CIIENUAINCTOB IO IUIAHUPOBAHHUIO;

5) IOCTaTOYHOM MPEIOCEUIKON SBIISETCS CTPEMIICHHE PACIINPUTh MAaCIITa0B! e TEeFHOCTH.

38 C KaKuMU KJIFOYEBBIMU BOTIPOCAMHU CBSI3aH MPOIIECC CTPATETHUECKOTO MAPKETHUHTA:

1) KTO MOKymaTenb NPOAYKIUU MPEAIPUITUS?

2) B KakoM OHM3HECe HAXOAMUTCS MpeanpusTae?

3) kakoe TO3WIMOHUPOBAHHE MOXKET OBITh HW30paHO MpPEANpHUSITHEM Ha PBHIHKAX TOBapa, 00pa3yromuX ero 6a3oBblit
PBIHOK?

4) B yeM IIEHHOCTH NTPOIYKTA JJIS TOTpeOnTemns?

© ®I'BOY BO «Henl'V»




y4peXaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yausepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@” denepanbHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucouminHel "CTpaTernieckuii MEHeIDKMEHT (HayqHBIH ceMHHap)" 10 HaIlpaBJICHUIO
moroToBKH (creruaibHocTi) 38.05.01 "DxoHOMUUECKass 6€30MaCHOCT" HANPABICHHOCTH (MIPOQIITI0) DKOHOMUKO crp. 13
-npaBoBoe obecnieyeHue skoHomMudeckoi 6ezonacHocty PI'BOY BO «Henl'Y»

5) KaKoBa MPUBIIEKATEIFHOCTH PEIHKOB TOBapOB, YIUTHIBAsI BO3MOXKHOCTH H yTPO3BI?

6)B 4yeM «cuwia» U «cnaboCTH» MPEANpPHITHS, Ha OCHOBE KOTOPBIX (OpPMHUPYIOTCS €ro mpeumymiectBa’?
7) KakoBa CTpaTerysi pa3BUTHUS MPEAIPUITUS?

8) KaKkoBa cTpaTerust oxBara peIHKa?

39 Kakwue 13 nepednciIeHHbIX ATalloB He OTHOCATCS K (JOPMUPOBAHMIO CTPATErHYECKOTO MapKETHHIa?
1) popmMupoOBaHTE MUCCHH U LIENEH;

2) ¢popmMupoBaHIE SKOHOMHIECKOH ITOTUTHUKH MIPEAIPULTHS;

3) bopmHpoBaHUE HHBECTUIIMOHHOMN AESTEIbHOCTU IPEANPUSTHS;

4) popmMupoBaHHE TOBAPHOTO ACCOPTUMEHTA.

40 Pasnen cTpaTernueckoro ImaHa, B KOTOPOM pacCMaTPHUBAIOTCSA BOIIPOCHI KOHIETIIIIH CTPATETNIEeCKOT0 MapKeTHHTa,
aHaM3a phIHKa, )KU3HEHHOTO [IMKJIa TOBapa, CerMEHTHPOBAHMS PHIHKA TOBAPa, CTPATETUH LIEHOOOPa30BaHM,
KIaccu(MKaIMU U aHAIN3a KOHKYPEHTOB, INTAHMPOBAHMS COBITA M TOBAPOABI)KEHNS, TUIAHUPOBAHMS PEKIIAMHOW KaMITaHUU —
3TO:

1) cTparernueckuii miaH NpOU3BOJCTBA;

2) cTpaTernuecKuil IIaH yIpaBiIeHUs IEPCOHAIIOM;

3) cTpaTernveckuii I1aH MapKeTHHTa

41 Crparerust 1eHOOOpa30BaHUS PEYCMAaTPUBAET HECKOIBKO Pa3HOBHIHOCTEH:
1) «CHATHS CIIMBOKY;

2) nuBepcUUKAIIH;

3) KOpNOPaTUBHOM CTpATETHU YKOHOMHUU;

4) NpOHUKHOBEHUS Ha PHIHOK.

42 HazoBute 00BEKTHI CErMEHTAIIH PHIHKA!
1) uena;

2) moTpeOuTeny;

3) npeanpusATHs;

4) sKOHOMHUUECKasl cpeaa;

5) IpoayKIHs;

6) cripoc.

43 Ipu hopMUPOBAHUM CTPATErHU Ha CTAJANH BOZHUKHOBEHHS OTPAcId HEOOXOJMMO PELINTD CIIEAYOIIHE BaXKHbIE
poOIeMBbI:

1) crath IUIEPOM IO H3AECPIKKaAM;

2) NOJTYYUTh AOCTYI K HEOOXOJUMBIM JJIsl IPOU3BOJICTBA M COBITA pecypcam;

3) onpeznenuTs MexaHU3M (OPMUPOBAHNS KOHKYPEHTHOTO PEUMYILECTBA;

4) copmupoBaTh GMPMEHHBIH CTHIIE TOPTOBOH MapKH.

44 TlpaBna 1y, 4TO HA CTaUU POCTa OTPACIIH:

1) BeneTcs KOHKypeHTHast 00pb0a 3a BEIMINHY PHIHOYHOM JOJIH;

2) TeXHIYECKHUH MPOTpecc MOKET CBECTH Ha HeT 3((eKT MHBECTUINI 1 OTIBITA;
3) dakrop nuddepeHnnany NPOAYKLIUU TEPIET CBOE 3HAUCHUE.

45 Ha craguu 3peioCTH OTPaciIn HeNb3sl OCYIIECTBIIATh:

1) “HHOBaIMH B IPOU3BOJICTBO;

2) 0TOOpP «XOPOILUX)» MOKYyNaTeNeH;

3) IPOU3BOCTBO MPOIYKTA C OTPOMHEIM pa3HOOOpa3ueM MOICIBEHOTO psija.

46 B ocHOBe CTpaTeruy JUAEpCTBa M0 U3AEPIKKAM JICHKHUT:
1) aHANMM3 YA3BUMOCTH MAapKETHHTA M PUCK HHBECTHUIIHI;
2) OIBIT MPOMU3BO/ICTBA TAHHOM IPOTYKIINH;

3) cTpYKTypa X03SHCTBEHHOTO OPThes;

4) macmtad Npou3BOJCTBA.

47 Crparerus mudpepeHInaIiy IpernoiaraeT:

1) pHCK MOSIBICHHMS HOBBIX KOHKYPEHTOB C TOBAPOM-3aMEHUTEIICM;
2) co3maHue NPOAYKTa YHUKAIBHOTO Ha YPOBHE OTPACIH;

3) He0OXOIMMOCTh HU3KOH, ce0ECTOMMOCTH MTPOTYKITHH.
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48 Crparerust pokycupoBaHUS HaIlpaBJieHa Ha:

1) u3MeHeHre BKYyCOB IOTpeOHTEIIeH;

2) ynoBieTBopeHue morpedHocTe ¢ 6ombmel 3(h(heKTHBHOCTEIO, YeM KOHKYPEHTEI;
3) yBenumueHne THOKOCTH B KOHKYPEHTHOH Oophoe.

49 Yto Takoe auBepcUPUKAIHS?

1) IpHUHIMIT MapKETHHTOBOH JeATEIHHOCTH;

2) mpoBO3IIIallleHHe HaMEePEHUl MPEeANpUAITHS B KaKOoi-1160 o0nacTy;
3) pacuupeHHe TOBApHOTO aCCOPTUMEHTA;

4) 0coOBIif ATAN CTPATErNUECKOTO TUIAHUPOBAHUSL.

50 Mosxet nmu quBepcuduKanus 00eCednTh MPEUMYIIECTBA, eCIH:

1) HeoOX0IMIMa TIPEINPHATHIO KaK CPEICTBO BEDKHBAHMS B TEUCHUE MPOJIODKUTEIIFHOTO BPEMEHH;
2) mMeeTcs OIarOIPHUSTHBIN OpraHU3aI[OHHBIN KIINMAT;

3) BeneT K CHHEPTU3MY;

4) npenocTaBiseT MIMPOKHI BEIOOP MPOJYKTOB;

5) criocob6eTByeT 3 PEeKTHBHOMY HCIIOIB30BAHUIO U30BITKA CPEIICTB;

6) BCe EPEUNCIICHHOE BBIIIE.

6.4. Kputepuu oneHUBaHUSs

CobecenoBanue

CobecenoBanue — crienuanbpHas O6eceia IpenogaBaTels co CTyAEHTOM Ha TEMBI, CBI3aHHBIE C U3y4aeMOil JUCIMILUIUHOIA,
paccunTaHHas Ha BBISICHEHHE 00beMa 3HAHHH CTYJCHTA MO OIIPE/ICICHHOMY pa3Jielly, TeMe, IpodIeMe U T.11.

Kpurepruem oneHUBaHUS Pe3yIbTaTOB COOSCETOBAHUS SBISIETCS OICHKA.

Kpurepuu onenku:

[] OLEHKa «OTIMYHOY» BBICTABILSIETCS CTYACHTY, €CIIM: OH IOJIHO YCBOMII YUEOHBII MaTepHall; POsIBIISCT HABBIKM aHAIIN3A,
00001IeHNS], KPUTHYECKOTO OCMBICIICHHSI, KPUTHYECKOTO BOCHPHATHS HHOOPMAIINHI; MaTeprall H3JI0XKeH IPaMOTHO, B
OTIpeIeIeHHOH JTIOTHYEeCKOH OCIe0BATEIbHOCTH, TOYHO HCIIONB3yeTCsl TEPMUHOJIOTHS; MOKAa3aHO YMEHHE WIITIOCTPUPOBATh
TEOPEeTHYECKHE MOJIOKEHNUS] KOHKPETHBIMH IIPHMEpPaMH, IPUMEHATh UX B HOBOM CUTYallUH; BBICKA3bIBATh CBOIO TOUKY
3pEHUS; IPOIEMOHCTPHPOBAHO YCBOCHHE paHee N3YdCHHBIX COITyTCTBYIOIIMX BOIPOCOB, C(POPMUPOBAHHOCTD 1
YCTOMYMBOCTH KOMIIETCHIIN, YMEHHH 1 HABBIKOB. MOTYT OBITH JOIYIIEHBI OJ{HA — ABE HETOYHOCTH IPH OCBEICHUH
BTOPOCTETIEHHBIX BOIIPOCOB;

[] OIleHKa «XOPOIIO» CTABUTCSA, €CIIN: B YCBOCHHH YIeOHOTO MaTepuaa JOIYIIEHb! HeOOIbIHe TPOOEbl, He UCKA3HBIINE
CoJIepKaHUe OTBETA; OIYIIEHBI OJJMH — J{Ba HelodeTa B ()OPMUPOBAHUH HABBIKOB ITyOJIMYHOI pedH, apryMeHTalnH,
BEJICHUS TUCKYCCUH U MOJIEMHUKH, KPUTHIECKOTO BOCIIPUATHS HH(POPMAITHH;

[J OLIeHKa «yHOBIETBOPHTENBHO) CTABUTCS, €CIU: HETMOJIHO HIIH HETIOCIEA0BATENIbHO PACKPBITO COJEp KaHUe MaTepuaa, Ho
MOKa3aHo 00IIee IIOHNMaHNE BOIIPOCa M IIPOIEMOHCTPHPOBAHBI YMEHUS, TOCTATOUHBIE IS JalTbHEHINEr0 YCBOCHUS
MaTepuaa; IMEIHCh 3aTPyIHEHHUS WIN JIOMYIIEHBI OIIMOKY B OTIPE/IeTICHUH OHATHI, HCIOIb30BaHUN TEPMHUHOIOTHH,
UCIIpaBJIEHHBIE NTOCTIE HECKOIBKUX HABOAAIINX BOIIPOCOB; IIPU HETMOJIHOM 3HAaHHH TEOPETUUECKOTO MaTepHasa BhISBICHA
HeZoCTaTOYHas COPMUPOBAHHOCTD KOMIIETEHIUH, YMEHUH 1 HABBIKOB, CTY/ICHT HE MOKET IIPUMEHUTh 3HAaHHUE TEOPHH B
mporecce cobeceIOBaHHUs;

[J OLIeHKA «HEYAOBJIECTBOPUTENBHOY» CTAaBUTCS, €CIH: HE PACKPBITO OCHOBHOE COZIEpKAHIE YIeOHOTO MaTepHaa;
00OHapy)KeHO HE3HAHWE WM HEOHUMaHHe OoJIbIIel Wi HanboJlee BaXKHO 4acTH yueOHOTO MaTepHana; JOIyILeHbI
OIIMOKY B OIIPE/ICIICHNH MTOHATHH, IPU UCIIOJIF30BaHIH TEPMUHOIIOTHH, KOTOPBIC HE HCTIPABIICHBI ITOCIIE HECKOIBKHX
HaBOAAIINX BOIIPOCOB; HE C(HOPMUPOBAHBI KOMIIETCHITIH, YMEHHUS U HABBIKU ITyOJTHIHON PedH, apryMEHTAIIUH,
KPUTHUYECKOTO BOCIPHUATHSI HHPOpMaLUHL.

Joxman

Kputepuem onieHuBaHus AOKIIAa SIBJISETCS OLICHKA.

Kpurepun onenku:

[] oLleHKa «OTJIMYHOY BBICTABIISETCS CTYAEHTY, €CJIM TEKCT JIOKJIa/1a TECHO YBSI3aH C 3asBJICHHON TEMOM; aKTyaJlbHOCTh
MpeACTaBIIeMOro MaTepruaia 000CHOBaHA U T0Ka3aTelbHa; JOKIAJ IOTOIHAETCA HArIAAHOH, HH(OPMATUBHOM
Mpe3eHTalel; MaTepral JOKJIala PECTaBIISETCs] SMOIMOHAIILHO, TPOMKO U Pa300pUHBO; JOKIIA YUK IIPUBOIUT
KOHKPETHBIE TPUMEPHI, TTOTBEPIKIAOIINE T€ HITH WHBIC PaKThl U3 MPEAMETHON 00JIACTH BOTIPOCA, aKIICHTHPYS BHUMaHUE Ha
HanboJiee BaKHbIE MOMEHTHI MaTepUaia;

[] OLlEHKa «XOPOII0» BBICTABIISIETCS CTYAEHTY, €CIIU TEKCT AOKJIaJa B OCHOBHBIX MOMEHTAX IIEPECeKaeTcs ¢ 3asBICHHON
TEMOI1; CTYZICHT NIPEJCTABIICT MaTepHall JOKJIaa TIOHATHO U JJOCTYITHO; TOKJIaYMK IPUBOJUT KOHKPETHBIE TIPUMEDPHI,
TIOITBEPIKIATOIIHE T€ WIIM HHBIE (PaKTHI M3 MPEIMETHOM 00IaCTH BOTIPOCa;
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[] oLeHKa «y/IOBJIETBOPUTEIBHO» BBICTABIISETCS CTYICHTY, €CIIM TEKCT JOKJIaJa YACTUUYHO OTPaXkaeT CoJep KaHue
3asIBJICHHOM TEMBI; B X0JI€ 10KJIa1a CTYAECHT NPAaKTUYECKH BCEr/la YUTAaeT MaTepHuall € JINCTA; NOKJIaAUUK HE IPUBOAUT

KOHKPETHBIX IPUMEPOB, ITOATBCPIKAAIOIINX TC WA UHBIC (I)aKTBI us3 HpeZ[MCTHOfI obnactu BOIIpOCa,

[] orteHKa «HCYAOBJICTBOPUTCIIBHO» BBICTABIIACTCA CTYACHTY, €CJIM TCKCT AOKJIala HE OTpaXacT COACPIKAHUC 3asBJICHHON
TEMBI; B XOZI€ TOKJIaJga CTyACHT YUTACT MaTCpUaJl C JIMCTA; JOKIAJIUK HE IIPUBOJAUT KOHKPETHBIX TPUMEPOB,
MOATBCPKAAIOIIUX TC UJIU NHBIC (baKTLI us3 Hpe,I[MeTHOﬁ obmactu BOIIpOcCa; CTYACHT HE MOXKET OTBETHUTH Ha 3aJlaBa€MbIC 110
TEMC JOKJIaaa BOIIPOCHI.

Tect

Tect — sBisteTcs nmpocreiiniet popMoii KOHTPOJISL, HATIPABICHHOW Ha POBEPKY BIIaICHUS TSPMHHOJIOTUICCKAM aIllapaToM U
KOHKPETHBIMH 3HaHUSAMH. TECT COCTOUT U3 HEOOIBIIOTO KOJTHYECTBA SJIEMEHTAPHBIX 3a/1a4; MOXKET MPEIOCTABIISATh

BO3MOKHOCTB BBIOOpA U3 IIEPEUHS OTBETOB; 3aHUMAET YacTh yueOHoro 3aHsaTus (10-30 MUHYT); IpaBUIBHBIC PEIICHUS

pa36npamc>1 Ha TOM K€ WJIM CICAYIOLIEM 3aHATHUH,; YaCTOTA TECTUPOBAHUS OINPEACIIACTCA NPCHOJaBaATCIEM.
KpI/ITepI/II/I OLICHMBAaHUA TCCTOB:

HeynosnerBopurensHo - MeHee 60 6anioB, Y oBaeTBOpUTENBHO - 60-75 6amnos, Xopomio - 76-95, Otmugso - 96-100

0asioB
Hesaureno - menee 60 6amnos, 3aureno - 60-100 6amios

7. YHEBHO-METOJNYECKOE U HH®OPMALIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOAY JISA)

7.1. Pexomenayemasi Jinteparypa

7.1.1. OcHoBHasi IUTEpPaTypa

ABTOpBHI, 3arnaBue WznarensctBo, | Pecype
JI1.1 |T'ycpkos HO.B., CrpaTernueckuii MEHEePKMEHT: yueOHUK Mocksa : OO0 9BC
I'ycerona T.B. (http://znanium.com/catalog/document?id=387058) "Hay4no-
M3JaTeIbCKUN
uentp MHOPA-
M", 2022
JI1.2 | Mapkosa B./., CrpaTternvyeckuii MEHEIKMEHT: TIOHSTHS, KOHUETIIHIH, Mocksa : OO0 9bC
Kysnenosa C. A. HMHCTPYMEHTHI IPUHATHUS PELICHUI: CIIpAaBOYHAs JINTEpATypa "HayuHo-
(https://znanium.com/catalog/document?id=418573) M3JaTeIbCKUN
uentp MHOPA-
M", 2023
JI1.3 | Aragonos B.A. CrpaTterndeckuii MEHeKMEHT. MOJIeNn 1 MPOLIeTyphI: Mocksa : OO0 9BC
MoOHOTpadus "HayuHo-
(https://znanium.com/catalog/document?id=422309) M3aTeIbCKUN
nentp MHOPA-
M", 2023
JI1.4 | Mamok B. . Crparerudeckuil MeHepkMeHT. OpraHusanus CTpaTern4eckoro Mocksa : FOpaiit, OBC
pa3BUTHA: yI€OHUK U MPAKTUKYM JAJIS BY30B 2023
(https://urait.ru/bcode/511532)
7.1.2. Jlono/iHUTEIbHAS JIUTEPATYPA
ABTOpBHI, 3araBue WznarensctBo, | Pecype
JI2.1 | JIutBak B. T'. CTpaTernveckuit MeHEePKMEHT: Y4eOHUK ISl OaKanaBpoB Mocksa : FOpaiir, 9bC
(https://urait.ru/bcode/508941) 2022
JI2.2 | JTamerrus FOH. CrpaTerndeckuii MEHEIKMEHT: yaeOHOe TTocoone Mockga : OO0 3bC
(https://znanium.com/catalog/document?id=414225) "Hay4Ho-
M3/1aTeNIbCKUN
uentp UHOPA-
M", 2022
JI2.3 | Canranosa M.C., CrpaTerndeckuii MEHEIPKMEHT: POCCHUCKHN U 3apyOeKHBII Mocksa : 3BC
Bopmiesa A.B., OTIBIT: MOHOTpadus Jamkos u K,
Coxknaxosa 1.B., (https://znanium.com/catalog/document?id=421748) 2022
Cypat 1.JL.
J12.4 | CanTanosa M. C., CrpaTerndeckuii MEHEIPKMEHT: POCCHHUCKHIN 1 3apyOeKHBII Mocksa : OBC
Bopuiesa A. B., OTIBIT: MOHOTpadus JamkoB u K,
Coxknaxosa U. B., (https://biblioclub.ru/index.php?page=book&id=698470) 2022
Cypat U. JI.
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7.1.3. Metoguueckue pa3padoTku
ABTOpBI, 3arnaBue WznarensctBo, | Pecype
JI3.1 [I'puropsn E. C. ITpousBoaCTBEHHAS CTpaTerus MPEANPUSATHS: YICOHUK Mocksa : OO0 9BC
(http://znanium.com/catalog/document?id=387621) "Hay4no-
M3/1aTeNIbCKUN
uentp MHOPA-
M", 2022
JI3.2 | be3 aBTopa CrpaTterus HarMoHANBbHOU Oe3omacHocTH Poccuiickoit Mocksa : OO0 3bC
®Denepali: HOPMAaTUBHBIE TOKYMEHTBI "Hayuno-
(http://znanium.com/catalog/document?id=388320) M3JaTeIbCKHI
uentp UHOPA-
M", 2022
JI3.3 | ansnuaa U. I1., Crparernueckoe IIaHUPOBAHUE JSSITETbHOCTH MPEIIPUSTHS CaHKT- 9BC
Anmudeposa O. 0., | ATIK IetepOypr :
MsrkoBa E. A. (https://e.lanbook.com/book/209795) Jlanb, 2022
JI3.4 | CunsBectpos C. H., | Crparernyeckoe miaHupoOBaHHUE B TOCYJapCTBEHHOM CEKTOPE Mocksa : OO0 9BC
Craposoifros B.I'., | s5xoHOMUKHU: MOHOTpadHs "Hayuno-
Baysp B.IL., (https://znanium.com/catalog/document?id=422612) M3JaTeIbCKUI
Cenusanos A.1., nentp MHOPA-
Jlenickuii B.E., M", 2023
benses U.N., PaiikoB
A. H., MuTtsakos
C.H., Jlurtuaa C.A.,
Kysneuos H.B.,
Myntusa B.1.,
T'onosuna T. A.,
Ilomstana A.B.,
Bbouapos B.E.,
Tpommn 1.B.,
Boponun B.B.,
Angpuanos K.H.,
bensesckas-
IInotauk JILLA.,
Bbouaposa JLK.,
Epemun B.B.,
IToGriBaes C.A.,
ITomnosa T.I1O.,
Copoxuna H.1O.,
Bo6peimie U.C.,
Epuna H.B.,
Kopumxkosa E.A,,
Kortosa H.E.,
Jlanenkosa H.B.,
Cmupaos B.B,,
Tronsimes J1.A.,
Benepuukoa A.B.
7.2. Ilepeuens pecypcoB nHGOPMAIHOHHO-TEIeKOMMYHHKAIIMOHHOI ceTn "UHTepHeT"
31 |[LMS Moodle
32 |MS Office365
33 | Adobe Reader

7.3 llepevyens UHGOPMALMOHHBIX TEXHOJIOT U

7.3.1 IIporpamMmHoOe obecrieyeHue

Adobe Connect Acrobat

LMS Moodle

MS Office365

Adobe Reader
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7.3.2 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbBIE CUCTEMbI

1. Poccwmiickoe oOpa3oBanue [ DneKkTpoHHbIH pecype] : dhenepanbubiii moptan / @AY 'HUU UTT «MuadopMukay. —
[Mockgsa, 2002 - ]. — Pexxum gocrtyna : http://www.edu.ru/, ceo6omusiit (02.09.2019).

2. * DnekTpoHHas OMOIHOTEKA TUCcepTaluid [ DIEKTPOHHBIH pecypc] : odhuuanbHbIi caiiT / Poccuiickas rocyaapcTBeHHast
6ubmnotexa. — Mocksa : Poc. roc. 6-xa, 2003 - . — JIoCTyI K MOJTHBIM TEKCTaM M3 YUTAIBHBIX 3a70B Oubmuorexu Yenl'V :
http://diss.rsl.ru/ (02.09.2019).

3. DnexkTpoHHas OUOIMOTEKa YKOHOMUUECKON M IETIOBOM ITUTEpaTyphl [DnekTpoHHbI pecype] : // AUP.Ru :
aJIMHHUCTpaTUBHO-yIpaBienueckuit mopran / AYII-Koncantunr. — [B. M., 1999- ]. — Pexxum nocrtyna : http://www.aup.ru/,
cBobomubIH (02.09.2019).

4. leno u cepBHUC [DIEKTPOHHBIN pecype] : caiit / M3maTenbckas rpymnma «Jlemo u cepsucy. — [b. M., 2000 — |. — Pexxum
nocryma: http://www.dis.ru/, ceo6oansrit (02.09.2019).

5. * eLIBRARY.RU [DnexTpoHHSBIH pecypc] : HaydHast 3eKTpOHHAs OHONIMoTeKa [HayIHOH ITePHOIUKH Ha PYCCKOM SI3BIKE].
— Mockga, [1999-]. — HocTyn k nodaHbM TekctaM u3 cetn Yenl'Y. — Pexxum goctyma : http://elibrary.ru/defaultx.asp
(02.09.2019).

6. Koncynprant [lmroc [DnekTpoHHBIN pecype] : opuuuanbHelii caiT komnanuu KoncynsranT [lmroc. — Pexxum noctyna :
http://consultant.ru/, ceo6omubIi (02.09.2019).

7. TAPAHT [DnekTpoHHBIi pecypc] : HHGOpMALMOHHO-IPaBOBOM mopTai [caiiT]. — Pexxum mocryma : http://garant.ru/,
cBobomubIH (02.09.2019).

8. Nudopmarmonno-npasosoii korcopiuyMm «KOJIEKCy». — [Mocksa, 1991-]. — Pesxum moctyna : http://kodeks.ru/,
cBobomubIH (02.09.2019).

8. MATEPHAJIBHO-TEXHUMYECKOE OBECIIEYEHHME JUCIIMITJINHBI (MOJAY JIA)

1) YueOHbIe ayTUTOPUH sl TPOBEACHHS JEKIIMOHHBIX M MTPAKTUIECKUX 3aHATHH 2-T0, 4-T0 M 1ab0paTOPHOTO KOPITYCOB
YenlV ¢ BO3MOKHOCTBIO UCTIOJIB30BaHUSI IEPEHOCHOTO MYJIBTUMEIUITHOE 000pyA0BaHue (3KpaH, HOYTOYK, IPOCSKTOD,
KOJIOHKH).

2) YueOHsbie aymuropuu 2-ro kopiryca Yenl'Y ais caMoCTOATeNbHOM paboThl 00yJatomuXcs, OCHAICHHBIE TIePCOHATHLHBIMH
KOMITBIOTEpaMHU U AOCTYIIOM K HH(OpMaIMOHHO-00y4aromeil cucteme Moodle.

3) HoytOyku (KOMIBIOTEPHI) C TPpOTpaMMaMu it 00pabOTKH 3ByKOBOW M BUACOMH(POPMAIIUH, TEKCTOBBIMH U TpahUIecKuMu
peoaKTopamu sk HPOBEACHHUS IPAKTUIECKHUX 3aHITHI.

OcBoeHue JUCHUTUIMHBI UHBAJIMJAMU U JIMOAMU C OTPAaHUYEHHBIMU BO3MOKHOCTAMU 310POBbBA OCYHICCTBIIACTCA C
HCII0JIB30BaAHHUEM CPEACTB 06y1{€HI/I$I O6IJ.[CI"0 " CIICNHUAJIbHOI'O Ha3HAYCHUA:

[J NeKIMoHHAs ayAuTOpUs — MyIIbTUMEIUIHOE 000pyn0oBaHNEe, MOOMIBHBIN paguoKIace (s CTYAEHTOB C HapyIIeHUIMU
ClTyXa); ICTOYHUKY MUTAHUA AT UHIUBUIYaIbHBIX TEXHUUECKUX CPEJICTB;

[J yueOHast ayquTOpHs AJIsl MPAKTHYCCKUX 3aHATHH (CEMUHAPOB) — MYJABTUMEIUIHHOE 000PYIOBaHHE, MOOHIBHBIN
pamuoKiIace (JUIs CTyIICHTOB C HApYIICHHUSMH CITyXa);

[J yueOHas ayqUTOpHs AJsl CAMOCTOATEIBHON PaOOTHI — CTaHAAPTHBIE PabOUNE MECTA C EPCOHATBHBIMI KOMIBIOTEPAMU;
pabodee MecTo ¢ MepCOHAIBHBIM KOMITBIOTEPOM, C TIPOTPaMMOii SKPaHHOTO JOCTYIA, IIPOrPaMMOil SKpaHHOTO YBEITHICHHUS 1
OpaliIeBCKIM AUCIIIEEM AJISI CTYACHTOB C HAPYIICHUSMH 3PEHHUS.

B xaxxmoit aymuropun, rie 00ydaroTcst HHBAIHABI U JIMIA C OTPAHUYCHHBIMH BO3MOKHOCTSIMH 37I0POBBSI, TOJDKHO OBITh
MPeLyCMOTPEHO COOTBETCTBYIOIIEE KOIHUECTBO MECT I OOYJAIOIUXCSI C y9eTOM OTPAaHUYECHHH HX 3[0POBBSI.

B yue6HbIe ayquTopun 1OIDKEH OBITH 0OecrieueH OecIIpesITCTBEHHBIIN TOCTYII T 00YJaIONIXCS HHBAINUAOB U
00y4aIOMINXCsI C OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3710POBBSL.

IMepeyeHb CreHaIbHBIX TEXHUIECKUX CPEICTB O0YUICHHS sl HHBAJIHUIOB M JIMI] C OTPAHHYCHHBIMUA BO3MOXKHOCTSIMU
3JI0POBBsI, HIMCIOIINXCS B PerrnoHanbHOM ydeOHO-HAYYHOM [IEHTPE MHKITIO3UBHOTO 00pazoBanus Yenl'V:

[ TudnorexHnueckas ayquropus: THGIOTEXHUUECKHE CPE/ICTBA: OpailyIeBCKHIl KOMIIBIOTEP € JIUCIIEEM U IIPUHTEPOM,
tudIoKOMIITEKC «HHTaromas MauHay, TeIEBU3HOHHOE YBEIIMYHMBAIOIIEE YCTPOHCTBO, TH(IOMAarHUTOJIBI KACCETHBIE 1
QG poBEIe TUKTO(YOHEI; CHEHATFHOE IIPOrPaMMHOE 00eCIIedeHHe: TpoTrpaMMa pedeBoii HaBuranun JAWS, pedensle
CHHTE3aTOPHI («TOBOPSAIIAS MBIIIbY ), SKPAHHBIE JTYIHL.

[ CyprorexHudeckas ayquropusi: paguoknace «CoHer-Py, mporpaMmupyeMsle CIyXOBBIE allllapaThl MHAMBUYaJIbHOIO
MOJIB30BAHMUS C YCTPOUCTBOM 33/1aHUS pekuMa paboThl Ha KOMIIBIOTEpE, HHTEpaKTUBHasI Jocka ActiveBoard ¢ cucremoit
TOJIOCOBAHHS, aKyCTHYECKUH YCHIIUTEIb ¥ KOJIOHKHU, MyJIbTUMEINHHBIN POEKTOP, TENEBU30P, BUACOMArHUTO(OH.
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Bce yka3anHOe B HacTosmmIeH paboyeii mporpaMMe TUCIUIUINHEI METOANYECKOE U TEXHUYIECKOe obecrieueHne yaeOHoTo
mporecca Ui HHBAIUIOB U JIHI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSAMH 3JI0pPOBbsI IPeI0CTaBIsIeTcs PernoHansHbIM yaeOHO-
Hay4HBIM LIEHTPOM MHKJIIO3UBHOTO 0OpasoBanus Yenl'y.

9. METOJINYECKHE YKA3AHMS 1151 OBYUAIOIIUXCS IO OCBOEHMIO JUCHOUILIAHBI (MOLY.JI5T)

Kaxnplif cTyneHT 10/kKeH UCIOIb30BaTh Bce (POPMBI YIEOHBIX 3aHATUIM — KaK ayTUTOPHBIX, TaK U BHEAYTUTOPHBIX.
Benymeit ¢popmoit ayquTOPHBIX 3aHATHIA SBISIIOTCS JICKIIUH, HAa KOTOPBIX IIPENoJaBaTeNb JaeT OCHOBHBIC 3HAHUS 110
n3ydaeMot TUCIUIUIMHE. BOT moueMy Ut Ka)kIoTo CTy/IeHTa BaXKHO MOCEIIeHNe JICKINI 1 akTHBHAs paboTa Ha HUX. OHa
IpeAnoIaraeT KOHCIEKTHpOoBaHue Jeknuil. KoHcrekTupoBaHue He eCTh JOCIOBHAS 3aMUCh TOTO, O YeM TOBOPUT JIEKTOP. ITO
MHUCHMEHHBIN ITepecKa3 JEKIUU CBOMMH CIIOBaMH. XOTS OTeIbHbIE ()parMeHThI, HAIPUMED, OIPEIEICHUS HOHATHH 1
KaTeropuii, HeOOXOIMMO 3aITUCHIBATh JOCIOBHO. OOBIYHO PEoIaBaTellb JUKTYET TaKHe ONpeaeineHus. To, 4TO KOHCIIEKT
3TO Iepecka3 CBOMMH CIIOBAMH COJICp)KaHMS JICKIIMH, 03HAYaeT HeOOXOANMOCTh IIOHUMAHHUS TOTO, O YeM TOBOPHT JIEKTOD,
OCMBICIICHUSI CKa3aHHOTO, 0€3 4ero HeBO3MOXKHO H3JI0KEHHE YCIIBIIIaHHOTO. [103TOMY Ipy HENOHMMAaHHUU OTAEIBHBIX
(bparMeHTOB JIEKIIN HEOOXOIMMO 00paIIaThCs K JISKTOPY, C IPOCH00i MOBTOPUTH MM PA3bSICHUTD HEMOHATHIA (parMeHt.
BaxxHoit popmoii yaeOHOH pabOTHI CTYACHTA SBISIOTCS MPAKTHIECKHE 3aHATHA. [IpakTHIecKOMY 3aHATHIO IPEIIIECTBYET
caMocCTOosATenbHAs paboTa CTYJeHTa, CBI3aHHAS C OCBOCHHEM JIEKI[HOHHOTO MaTepHaIa U MaTepPHUaJIOB, H3I0KEHHbIX B
y4eOHHKaX U y4eOHBIX MOCOOMAX, a TAKXKE B INTEPAType, PEKOMEHI0BAHHOM MpenoaBaTeaeM.

B 1iemax 3akperureHns 3HaHHH He0OXOIMMO HCIIOJIB30BaTh BOTIPOCHI [UIS CAMOIPOBEPKH. 3aKpEIUICHHIO 3HAaHUH 1 Oolee
TITyOOKOMY M3Y4IEHHIO OCHOBHBIX TeM Y4eOHOH IMCIHIUIMHEI TaKKe OyIeT CIoCOOCTBOBATh IIOATOTOBKA pehepaToB U
JIOKJIaJIOB K COOTBETCTBYIOIIUM MPAKTHUECKUM 3aHITUSIM.

Crenyer 3aMeTHTh, YTO K IPAKTUYECKUM 3aHATHUAM CIEIYeT FOTOBUThCS MOCIEI0BAaTENBHO OT MepBoi TeMbl. Hapymienue
TEeMaTHYECKOW TTOCIIeJOBATENBHOCTH M3YydeHHS (TIPOXO0’KACHHS) TUCIUILUTNHEI OYyJeT CIOCOOCTBOBATH HOSBIICHHIO IPOOEIIOB B
3HaHMAX, HETATUBHO CKAXETCS Ha KauecTBE 3HAHMI 00yJaromuxcs B IETIOM.

ITpakTHyeckue 3aHATHUS CITyKaT Al KOHTPOJIS NPErnojaBaTeleM MOATOTOBICHHOCTH CTYIEHTA; 3aKPEILICHUs] U3y4eHHOTO
MaTtepuala; pa3BUTHI YMEHHI W HABBIKOB ITOTOTOBKH JOKIATOB pedhepaToB; MPHOOPETEHHS OIBITA YCTHBIX ITyOJIHYHBIX
BBICTYIUICHHUI, BEICHUS IUCKYCCHH, B TOM YHCIIE apTYMEHTAINH 1 3aI[UTHI BBABUTAEMBIX MOJOKEHUH 1 TE3HCOB.

BaxHbIM BUOM pabOTHI CTYAEHTA IPU U3YyU4CHUHN JUCHUILINHBI «CTpaTernyecKui MEHEPKMEHT» SIBIsIeTCS
camocrosTenbHas pabora. Henb3st HazesThesl TOJIBKO HAa TOT MaTepuall, KOTOPBIN ObUT 03BY4EH B XO/1€ JEKIHI WITH
MPAKTHYECKUX 3aHATHH, — HEOOXOIMMO 3aKPEIHTh €r0 M PacIINPUTh €ro B X0IE CaMOCTOSTENbHOH paboTsl. Hanbompmmit
3¢ deKT ToCTUTaeTCs IPU HCIONB30BAHUH «CHCTEMBI OIIEPEKAIOMIETO YTEHHUS», T.€. MPEIBAPUTENEHOTO CaMOCTOSTEIFHOTO
U3Y4CHUS] MaTepuana ClIeAyromei JeKIUH.

CamocrosTensHas padoTa JOJKHA HOCUTH TBOPYECKHH M TUTAHOMEPHBIN XapakTep. OmMOKy COBEpIIAIOT Te CTYIACHTEI,
KOTOpBIE HAICIOTCS OCBOUTH BECh MAaTepHal TOIBKO 332 BPeMsI MOJATOTOBKH K 3a4eTy MIIH K dKk3aMeHy. OIBIT TOKa3bIBAET, YTO
YPOBEHB 3HAHHH Y TAKUX CTYAEHTOB ABIAETCSA HU3KUM, 4, TTIABHOE HEIOITOBEUHBIM. [IpaBuiIbHas OpraHU3aIis
CaMOCTOSATENBHON PaOOTHI SIBMIAETCS 3aJI0IOM YCHEUIHOTO U3ydeHHs AUCLUTLTHHBL

Pe3ynpraToM caMOCTOATENTFHOM PabOTHI ABJISIETCA: MTOATOTOBICHHOCTD K YHaCTHIO B IPAKTHIECKHUX 3aHATHAX,
TECTHPOBAHHIO, BBIIOTHEHNIO KOHTPOIBHBIX paboT. 1S yCIeIrHoH Mo rOTOBKY 3alaHUM JUI CAMOCTOSTENBEHON paboThI IO
TeMaM, yKa3aHHBIM B JaHHOH pabodeil mporpaMme AUCHUIINHBL, 0Oydaroniecs B 0043aTeIbHOM HOPSAIKE JOJIKHBI
UCIIOIb30BaTh PEKOMEHYEMYIO K U3y4EHUIO INTEPATYPY, KaK OCHOBHYIO, TaK M JOIOIHHUTENBHYIO, BKIIIOUast JIEKTPOHHbIE
pecypchl. B xoze m3ydeHus MaTepuana JaHHON TUCIUINIMHBI IPEIYCMOTPEHO MOCEIIeHIe KOHCYIbTani.

Jlnst cTyaeHToB, 00ydaromuxcs 1Mo 3a04Hoil popme 00ydeHHs, caMOCToATeNnbHas paboTa SIBISETCS OCHOBHBIM BHJIOM pabOTEI
M0 U3YYEHUIO TUCHUITIMHBL. OHa BKIIOYAET U3ydeHHEe MaTepHana YCTAHOBOUHBIX 3aHATUI U PEKOMEHI0BAHHOMN JTUTEPATypHL,
BBITIOJTHEHHE 33aJaHUIT IIpero1aBaTes (JOMAIIHUX KOHTPOJIBHBIX 3aJaHuil, pedeparTos).

Pe3ynpTaTel pabOTHI CTYICHTOB IOABOIATCS B XO/I€ X MPOMEXKYTOYHOH U HTOTOBOH aTTecTaruu. [IpomMexyrodnas
aTTecTauus OOBIYHO MPOBOAMTCS [IBa pa3a B CEMECTP — B OKTAOpe u Aekadpe. OHa OTpa)kaeT MOCEUICHUE CTYACHTaMHt
JEKIMi 1 paboTy Ha MPAKTHYECKUX 3aHATUSIX. B cirydae eciy cTy[eHT He IIpOLIeI aTTEeCTalllio, OH He Oy/IeT JOIyIIeH K
3a4eTy. 3a4eT IPOBOANTCS B MICEMEHHOM (DopMe M MOXKET BKIIFOYaTh: OTBET Ha TEOPETHIECKHI BOIIPOC, 3a1ady, BBITOIHEHIE
TECTOBBIX 3aJaHUH.

B ocBoeHMM NUCHMILIMHBI MHBAJIMIAMH U JIMI[AMH C OTPAHMYEHHBIMH BO3MOXKHOCTSIMH 3JJ0POBbSI OOJIBILIOE 3HAYCHHE HMEET
MHIUBHIyanbHas padoTa. [lox mHAMBHAYaIEHOI paboTOH moxpazymMeBaeTcs aBe (GOPMBI B3aNMOICHCTBHUS C
IperoiaBaTeNeM: HHIUBHAyanbHas yaeOHas paboTa (KOHCYNbTanum), T.€. JOMOIHUTEIBHOE Pa3biICHEHHE YICOHOTO
MaTtepualna U yriayOlleHHOe U3ydeHHe MaTepraa ¢ TeMH 00yJaroluMHUCs, KOTOPBIE B 3TOM 3aHHTEPECOBAHbI, U
WHIMBHyaJIbHasl BOCHHTaTeIbHast paboTta. IHANBHAyaIbHBIC KOHCYNIBTAIMH T10 TIPEAMETY SIBISIETCS. BXKHBIM (pakTOpOM,
CIIOCOOCTBYIOIINM HHANBHUIYAIH3AIMH O0YICHNUS U YCTAHOBJICHHIO BOCITUTATEIHHOTO KOHTAKTa MY IIPEMoJaBaTeieM
o0yuaromuMcs HHBAIUAOM MM 00yJaroMKUMCs C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMHU 3/{0POBBSI.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUSA JUCIIUITIJIMHBI OBYYAIOIIUMHUCH C
NHBAJINJIHOCTBIO 1 O'PAHUYEHHBIMU BO3SMOXHOCTSAMU 31OPOBbS
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OcBoeHUE AUCHUILIMHBI MHBAIUMAAMH U JULIAMU C OTPAHMYEHHBIMU BO3MOXKHOCTSMH 370POBbs OCYILECTBIISIETCS C
WCIIONIF30BAaHUEM  CIICIMANBHBIX TEXHHYECKMX CPEACTB M TOJO WHGOPMAIIMOHHBIX TEXHOJOTHH, IPETOCTaBIIEMbIX
PecypcHBIM y4eOHO-METOJMYECKUM LEHTPOM IO OOYYEHHIO WHBAIHUIOB U JIUIl C OTPAaHUYCHHBIMU BO3MOXKHOCTSMH 310pPOBbS
YenI'Y o 3anpocy oOyuatorerocs.

1. MoOunpHBIE cHelaIbHbIe TEXHUIECKHE CPENICTBA JUIS JIMII ¢ HAPYIICHUSMH 3PEHHS: IMOPTATHBHBEIA KOMIIBIOTED
¢ BBOJOM/BBIBOZIOM mpudToMm bpaiins c¢ curresaropom peun «ElBraile-W14J G2»; HOyrOykm ¢ mporpaMMHON 3KpaHHOTO
noctyna NVDA; sneKTpoHHbIE YBEIMUYHUTENIHU Ui YAAJEHHOTO MPOCMOTpA; BUACOYBEIWYMTENN MOPTATUBHBIC; TH(IOIIIEEp;
IUPPOBBIC TUKTO(DOHBI.

2. MoOunbHBIE CHEIMaIbHBIE TEXHHYECKHE CPENCTBA JUIA JIMII C HApYIMICHHAMH CIIyXa: CHCTeMa CBOOOIHOTO
3ByKOBOTO IIOJISI CO BCTPOCHHON coBMecTHMOCTBIO ¢ FM-ycrpoiicTBamm; panuokiaccel «Coner-PCM» ¢ mepemaTdmkom,
3ayIIHBIM HMHIYKTOPOM U WHIYKIMOHHOHM meTiei; cucreMa HMHGOPMAIMOHHAS Ul clabochblamux nepeHocHas «Mcrox»
A2 cO BCTPOCHHBIM IUICEPOM — 3BYKOBBIM HH(OPMATOPOM; ITOKYMEHT-KaMepa; IPOTpaMMHpPYEMBIC CIIyXOBBIC aIlnaparsl
HMHIVBHUIYAIBHOTO MTOJIH30BaHHUS.

3. AccucTtuBHblE HMH(OPMAIMOHHBIE TEXHOJIOTHH: MPOTpPaMMHOE OOecleueHHe JKPaHHOTO JOCTylNa € CHHTE30M
peun NVDA; mnporpaMmbl 3KpaHHOTO YBEIMYEHHMS; HPOrpaMMbl PEYEBOTO CHHTE3a JJIsI KOMIIBIOTEPOB M HOYTOYKOB;
MPOTpaMMBI PEIEBOTO CHHTE3a ISl MOOMIIBHBIX YCTPOMCTB; SKpaHHAS KJIABHATYpa; SKpaHHAs JIyIIa.

ITpu HEeoOXoaMMOCTH I OOYJAIOIIMXCA C HApYIICHUSIMU 3pEHHS Ha pabodnmx MecTaxX AT IMPOBEACHMS MPAKTUYECKUX WIH
a00paTOPHBIX 3aHATHHA yCTAHABIMBACTCS CIELMAlbHOE MpPOrpaMMHOE obecredeHue (IporpaMMa peueBOd HaBHTallUU
NVDA, pedeBbie CHHTE3aTOPHI, SKPAHHBIE JIYITH).

B yueOuble aymuTopuu oOecmedmBaeTcsi OCCIPENSTCTBEHHBIM MOCTYN IS OOYJAIONMXCS WHBATHIOB M OOYJaIOmUXCA C
OrpaHUYEHHBIMU BO3MOJKHOCTSIMH 3J0pOBbsl. B Kaxaoi ayguropuu, rie oOydaroTcsi MHBAIUABI U JIMIA C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMH  3/I0POBbSI, IIPEAYCMAaTPUBAETCA COOTBETCTBYIOIIEE KONMYECTBO MeECT [l OOYJaIOIUXCA C y4eTOM
HapyIIEHUH UX 3J0POBbS.

Jlns ocBOEHHS MUCHUIIIMHBI MHBAJIHIAM M JIHLIAM C OTPAHHYEHHBIMH BO3MOXKHOCTSIMH 3[0POBbSl IMPENOCTABISECTCS JAOCTYI K
MEeYaTHBIM HCTOYHMKAM, UMEIOIIMMCS B HayuHOH Oubiauoreke Yenl'Y, ¢ MOMOIIBIO CHENHUANIBbHBIX TEXHUYECKHX CPEICTB;
JIOCTYH K 3JIEKTPOHHBIM HCTOYHHKAM, IPEJCTaBICHHBIM B (hOpMEe 3JIEKTPOHHOTO JOKyMEHTa B (hOHJAE HAydHOH OMOIMOTEKH
Yenl'Y wmnm 3neKTpOHHO-OMONMMOTEUHBIX CHCTEMAxX, C IOMOIIBIO CIICIMANBHBIX TEXHWYECKHMX H IIPOTPAMMHBIX CPEICTB
(paboyee MecTO I HE3PAYETO IMOJIB30BATENs ¢ MPOrPaMMHBIM OOecliedeHHEeM SKPaHHOTO OCTYyMa ¢ cuHTe30M peun NVDA,
pabouee MECTO C KOMIIBIOTEPHBIM poJulepoM M kiaBuatypoil Clevy ¢ OONbIIMMM KHONKAMH M C Pa3felSIOLICH KIIaBHIIN
HaKJIaJIKOM).

Y4ebHO-MeTOAUYIEeCKHEe MaTepHanbl Uil OOydaromuxcs W3 4YWCIa HHBAIMAOB M JHMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSMH
37I0pOBBSI IPEJOCTABISIIOTCS B JopMax, afanTHPOBAHHBIX K OTPAHMYEHHSAM UX 3J0POBbSl U BOCHPHUATHS HHPOPMALIIH:

Jnist vn ¢ HapyIIeHMsIMHE 3pSHUS:

- B IEYaTHOH (hopMe yBENUIEHHBIM HIPUPTOM,

- B hopMe INIEKTPOHHOTO JOKYMEHTA,

- B hopmMme ayauodaiina,

- B megatHo# opme mpudTom Bpaitis.

JUnist L ¢ HapyIIeHHsIMH CITyXa!

- B Ie4aTHO# Gopme,

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA.

Jlnist v ¢ HapyIIeHHsSIMH OTIOPHO-/ABUTATEIFHOTO alapara;

- B Ie4aTHOH opme,

- B (hopMe 3NIEKTPOHHOTO JOKYMEHTA,

- B opme ayamodaiina.

JlaHHBIH IepeyeHs MOXKeT OBITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTHHI€HTA O0YIaIOMIIXCSL.

Jlns MHBaNUAOB M JMI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSAMM 3J0POBbSI OCBOEHHE AUCLUILIMHBI MOXKET ObITh YaCTHUYHO WIIH
TIOJTHOCTBIO OCYIIECTBICHO C HCIOJNB30BAHHEM AWMCTAHIIMOHHBIX 00Opa3zoBaTenbHBIX TexHOnorui (Moodle, Adobe Connect
Pro u mmp.).

B ocBoeHHMM [UCHMIUIMHBI HHBaNMAaMH M JIMIAMU C OTPAHHYCHHBIMH BO3MOXHOCTSIMU 3J0POBbS HCIIOIb3YeTcs
UHIMBHIyanbHas paborta. Ilon wHamBMOyanbHOW paboToi mojpasymeBaercss nABe (GOPMBI  B3aUMOJCHCTBHA C
mpernojiaBaTesieM: WHIUBUAyalbHash ydeOHas paboTa (KOHCYIbTAallMH), T.€. JIOTIOJHHUTEIFHOE pa3bsiCHEHHE Y4eOHOTO
MaTepuara M YIIyOJIeHHOE W3yd4eHHEe MaTepHana C TeMH OOydalomuMucs, KOTOpBIE B OSTOM 3aMHTEPECOBAHBI, U
UHIUBUIyalbHas BOCIUTaTeNbHAs paboTa. MHAMBUIyalbHbIE KOHCYIBTALUM HAIPaBICHbl Ha MHAMBUAYATH3aLUI0 OOYdEeHUs
U YCTaHOBJICHHIO BOCITUTATEIHHOTO KOHTAKTa MEXTY IIPErojaBaTelieM M OOydJaromMMCcs HMHBAIMAOM WIH OOydarommMmcs ¢
OTpaHWIEHHBIMU BO3MOXHOCTSIMHU 3I0POBBSI.

ITpu mpoBemeHHM NPOLEAYPH OLEHUBAHUS PE3YNbTATOB OOy4eHHS HHBANIKUAOB U JHI[ C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU
3[0pOBbsl MO JMCLUILIMHE OOEecHeYMBaeTCsl BBINOJIHEHUE CIEAYIOMMX JONOJHUTEIbHBIX TPEOOBaHUH B 3aBUCHMOCTH OT
WMHIBHIYAITBHBIX 0COOCHHOCTEH, 00YJIaIOIIIXCs:

a) MHCTPYKIUS MO TIOPAOKY IPOBEINCHHUS MPOLEAYPhl OICHUBAHUS MpPENOCTaBIseTCd B AOCTYNHON ¢opme (YCTHO, B
MHUCbMEHHOIT (hopMme, B TMCbMEHHOH opme mprdTom bpaiiist, ycTHO ¢ HCIIOIB30BaHUEM YCIIYT CYp/IONIEPEBOAYHKA);
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6) nocrymHas (opma NMpesoCTaBICHNS 3aJaHUH OIEHOYHBIX CPEACTB (B MeJaTHOH (opme, B medaTHOH opMe yBETHIECHHBIM
mpudToM, B neyatHoi popme mpudrom bpaiins, B popme 3MEKTPOHHOTO AOKYMEHTA, 3aJaHHs 3aYHTHIBAIOTCS ACCUCTEHTOM,
3a1aHUs TIPELOCTABIISIOTCS C HCTIOIb30BAHUEM CYPIOIIEPEBOIa);

B) JocTymHas (opMma TpeTOCTaBIEHHWS OTBETOB HAa 3agaHus (IHChMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIBIOTEpE,
nucbMeHHo mpudTom bpaiiis, ¢ ucroabp30BaHIEM YCIIyT aCCHCTEHTA, YCTHO).

IIpn mpoBexeHHMH NPOLEAYPHI OLECHHBAHMS PE3YITATOB OOY4EHHS WHBAIMAOB M JIMI] C OIPAaHUYEHHBIMH BO3MOXKHOCTAMH
300POBbsl TIPEAYCMATPUBACTCS KCIOJIB30BAHUE TEXHHUUYECKHX CPEACTB, HEOOXOJMMBIX UM B CBSI3U C MX HHAWBHAYAJIbHBIMH
0COOCHHOCTSIMU. DTH CpPEICTBAa MOTYT OBITH mpemocTaBieHbl YenlY wiam MOTYT HCIIONIB30BaThCS COOCTBEHHBIC TEXHHYECKHE
cpeacrBa. Ilpy HEOOXOIMMOCTH WMHBANMIaM M JIMIAM C OIPAaHWYEHHBIMA BO3MOXHOCTSIMH 37I0POBBSI IPEIOCTABIISETCS
JOTIOJIHUTENEHOE BpeMs [UIsl MOATOTOBKM OTBETa Ha 3a/laHusl, INPOLENypa OLECHUBAHHSA PpE3yIbTaTOB OOy4EHHS IO
JHCLHUIIMHE MOKET MPOBOJUTHCS B HECKOJIBKO ITAIOB.

ITpoBeneHue mpouexypbl OLECHHBAHUS PE3YJIbTaTOB OOYYeHHsS WHBAIWIOB M JIML C OIPAaHHYCHHBIMH BO3MOXKHOCTAMHU
37I0pOBBSI JIOITYCKACTCsI C UCIOJIb30BAaHUEM JUCTAHIMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTHH.
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(3recs HEOBXOANMO yka3ars mugp, npopuib, HanpasjieHne NOATOTOBKH/CTIeNHAJIbHOCTD,
nojHoe HazpaHue PIIJI nau PIIII no yyeGHomy niiany, ron Hadopa, popma odyuenus) 38.05.01
JKoHOMHYeCKAs 0€30IACHOCTH, JKOHOMHKO-IIPABOBOE 00ecreyeHue YIKOHOMHYECKOil 0e30I1acHOCTH,
Crpareruyeckuii MeHeIKMEHT (Hay4YHbI cemMmuHap), 2024, ounasn

[IpopekTop mo yueOHoi paboTe yTBepkaeHo 21.02.24 A.A. CanamaroB
VYdeHBIM COBETOM IKOHOMHYECKOTO (haKyIbTeTa

IIporoxon 3acenanus Ne 9 ot 20.02.2024

IIpencenarens YueHoro cosera

9KOHOMHUYECKOTO (paKyabTeTa COIIacOBaHO A. A. EropoBa
3acegaHueM pexkTopara

IIporokon 3acemanus Ne 6 ot 23.01.2024

3aBeayromuii Kapeapoit COTJIACOBAHO A.A. CaramaroB

ABTOp (COCTaBHTEIH) Ipsxun I H.

CTpykrypa padoueii mporpaMmbl cooTBeTcTBYET npukasy pekropa ®I'bOY BO «Ueal'V» ot «13»
anpeas 2021 r. Ne 247-1



