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MuHucreperBo o0pazoBanus U Hayku Poccuiickoit @enepanun

@y DenepanpHOE rocyJapcTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIEr0 00pa30BaHUS
«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'V»)
DakyabTeT 5KOHOMHUKH U YIIPaBICHUSA
Kagenpa nHHOBaTHKY U yIpaBIeHUS

@DoHJ OLICHOYHBIX CPECTB MPOMEKYTOUHOH aTTECTAMHU 110 AUCHUILINHE «OpraHn3amus yIpasIeH:s CTapTaloM» M0
HarpaBiieHnto noaroToBku 27.03.05 «HHOBaTHKaY Npoduito «YpasieHne HHHOBAMAMHY Ha npeanpusatusax» ®IbOY
BO «Yenl'V»

Bepcus noxymenra - 1 cTp. 2 IlepBblii 3x3eMILIAP KOITHA Ne

Conep:xanue

1. I[TacopT oHa OLIEHOUHBIX CPEJICTB

2. Ilepeuenn GopMUPYEMBIX KOMIETEHIIHMI

2.1. KoMneTreHuu, 3aKkperi€HHbIE 3a JUCUUILIMHON

3. ConeprkaHue OLEHOYHBIX CPEJICTB MO AUCIMIINHE

3.1 Buapl OLIEHOYHBIX CPEJCTB

3.2 ConepxaHue OLIEHOYHBIX CPEJICTB

4. TlopssnoK IpOBENECHUS U KPUTEPUU OLIEHUBAHUS MPOMEXKYTOUHON aTTECTALUU
4.1. Ilopssnox mpoBeIeHHs POMEXYTOUHOM aTTecTalru (3a4eTa)
4.2. Kputepuu OLIeHHMBaHUS IPOMEKYTOUHOM aTTeCTALMU 110 BUaM
OIICHOYHBIX CPEACTB

4.3. Pe3ynbpTaThl MPOMEXKYTOYHOM aTTECTAllUU U YPOBHU

c(hOpMUPOBAHHOCTH KOMITETEHITAN

OreOY BO «Uenl'Y»




MuHucreperBo o0pazoBanus U Hayku Poccuiickoit @enepanmn

Y

DenepanpHOE rocyJapcTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIEr0 00pa30BaHUs
«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'Vy»)

@axysbTeT SKOHOMUKH U YIIPABJICHUS
Kagenpa nHHOBaTHUKY U yIIpaBICHUS

@DoHJ OLICHOYHBIX CPECTB IIPOMEKYTOUHOH aTTECTAMHU 110 AUCIUILINHE «OpraHnu3amus yIpasIeH:s CTapTaloM» Mo
HarpaBiieHno noaroToBku 27.03.05 «HHOBaTHKa» Npoduito «YpaBieHne HHHOBAMAMHY Ha npeanpusatusix» ®IbOY

BO «Henl'Vy»

Bepcus noxymenra - 1

crp. 3

IlepBblii 3x3eMILIAP

KOITHA Ne

1. ITACITOPT ®OHJIA ONEHOYHbIX CPEJICTB

Hanpasnenune noaroroku: 27.03.05 MuHOBaTHKA

HanpapnenHocts (mpoduib) YnpasiaeHue HHHOBAITUSMH Ha
npeanpusatusax Jucuummnaa: Opranu3amnus ynpaBieHUs CTapTaoM
Cemectp (cemecTpbl) uzyueHus: 8 cemectp @opma mpoMeKyTOUHOM

aTTeCTalluu:. 3K3dMEH

Cuctema oLieHUBaHMs: 04Hask popMa 00yUEHUs OALIbHO-PEeUMUH208as. .

2. IEPEYEHb ®OPMUPYEMbIX KOMITETEHIIUIA

2.1. KomnereHuum, 3aKkpenJiéHHbIe 32 TUCHUINJIMHOM

HSY‘ICHI/IC JUCITHUITIINHBI ((OpFaHI/ISaHI/IH YIpaBJIICHUA CTapTAIIOM»»
HaIIpaBJICHO Ha (I)OpMI/IpOBaHI/IG CICAYOIHNX KOMHGTGHHHﬁI

Kompt Conepxanue WNHaukaTophl TOCTHKEHUS [Tepeuens MIaHUPYEMBIX
KOMIIETEHIIUH KOMIETeHIINH KOMIIETEHIIUHU COTJIaCHO pe3yNbTaToB 00yUYEHUS 1O
(mo ®IoC cormacao ®I'OC BO OIIOIT JTUCITUTLINHE
BO)
OIIK-10 Cnocoben OIIK-10.1 3naer 3HaTh: HHCTPYMEHTHI
pa3pabarbIBaTh MPAKTUYECKHE 3a/1a4H OpraHu3aiuu u
QITOPUTMBI u| nudpoBU3aAIUH B 00JIACTH MIPOJIBMKEHUS cTapTana
KOMIThIOTEPHBIC npodecCHOHATbHON YMeTh: pa3zpabaThiBaTh
MIPOTPAMMBI, JeSITeTbHOCTH AIITOPUTMBI TIPH
MIPUTO/IHBIC | OIIK-10.2 YMmeet OpraHMu3alfu cTapTana
MPAKTUIECKOTO pa3zpabarbIBaTh ¥ MPUMEHATh | BiameTs: HaBbIKaMU
MPUMEHEHUS QITOPUTMBI U KOMIIBIOTEPHBIE | FeHepaluu OusHec-uaeit
MPOTPAMMBI JIJISI PEIICHHUS cTapTana, Mpe3eHTaIuu
MIPAKTUYECKHX 3a7a4 MpOEeKTa cTapramna
OIIK-10.3 BrnageeTt HaBbIKaMU
pa3pabOTKU U IPUMEHEHUS
QITOPUTMOB M KOMITBIOTEPHBIX
IpOrpaMM AJisl TPaKTUIECKOTO
NPUMEHEHUS
[1K-3 Cnocoben [1K-3.1. 3naer oOCHOBHBIE 3HaTh: OCOOEHHOCTH U
OpraHu30BaTh padboOTy | METOJIbl KOMaHJ000Pa30BaHHUS, | OTIUUUTEIbHbIC YepThl
UCTIOJTHUTEIIEH, yIpaBlIeHUS WHHOBAIIMOHHOM | cTapTrara, crienupuKy
HAXOJUTh Y| aKTUBHOCTBIO IIEpCOHAIIA 1eNenonaraHus u
[IPUHUMATh [IK-3.2 Ymeer npuMEHATH CTPAaTErNYeCKOro pa3BUTHUS
yIpaBiIeHUYECKHE METO/Ibl KOMaH000pa30BaHus, | cTapTamna
pemieHus B 00JacTH| ynpaBiieHUs HWHHOBALMOHHOW | YMETh: IPUMEHSTh METOIbI

OI'BOY BO «Uen'Y»



MuHucreperBo o0pazoBanus U Hayku Poccuiickoit @enepanun

Y

DenepanpHOE rocyJapcTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIEr0 00pa30BaHUS
«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'V»)

@axysIbTeT SKOHOMUKH U YIIPABJICHUS
Kagenpa nHHOBaTHKY U yIpaBIeHUS

@DoHJ OLICHOYHBIX CPE/ICTB POMEKYTOUHOH aTTECTAMHU 110 AUCHUILINHE «OpraHn3amus yIpasIeH:s CTapTaoM» Mo
HarpaBiieHnio noAroToBku 27.03.05 «HHOBaTHKa» Npoduito «YpasieHne HHHOBAMAMHY Ha npeanpusatusax» ®IbOY

BO «Henl'Y»
Bepcus noxymenra - 1 crp. 4 IlepBblii 3x3eMILIAP KOIMMA Ne
opram3aiii  paboT | aKTUBHOCTHIO TIEPCOHAIIA KOMaHJ000pa3oBaHus,
10 TIPOEKTY I1K-3.3 OueHuBaeT y| yrpaBJICeHUS
aHanmu3upyer  APQPEKTUBHOCTH| MHHOBALIMOHHOM
MEpPONPUATHII 110  Pa3BUTHIO| aKTUBHOCTHIO MEPCOHAJIA
TepcoHana, MOATOTABIIUBACT| € YIIPABJIECHUYECKUE
NPENIIOKEHUS TI0  Pa3BUTHUIO| PELIEHUS B obracTy
repcoHana OpraHu3aluy cTaprara
Bnanern: olneHHBaeT 151
AHAUTU3UPYET
3¢ PeKTUBHOCTH
MEpOIPHUATUI 10|
Pa3BUTHIO MEpCOHANIa IMpH|
peaJM3anuu crapramna
3. COJAEPKAHUE OLIEHOYHBIX CPEJICTB IO JUCHUILIAHE
3.1 Buabl OLlIEHOYHBIX CPEACTB
Ne Kon xommeTeHIMy/ 1iaHUpyeMbIe Kontponupyemsie Tembl, | HaumenoBanue | HaumeHoBanue
n/m pe3ynbTaThl 00yYeHUS pa3zaensl OILICHOYHOTO OILICHOYHOTO
cpencTsa s CpencTBa Ha
TEKYIIEero MPOMEKYTOUHOU
KOHTPOJIS aTtectauu/Ne
3a/laHus
1.| IIK-2 CyliHocTh 1 Yerabiii onpoc  [Teopetnueckue
3HaTh: MHCTPYMEHTHI OPTaHU3AIMKU | XapaKTepHbBIC YEPThI Tector BOTIPOCHI K
U IPOABUKEHUS CcTapramna cTapramna Pedepats DK3aMeHy
YMeTh: pa3pabaTsiBaTh aTOPUTMBI 3amaHus Tecra
IIpU OpraHU3aIlu cTapTana [IpakTHueckue
3aTaHus
Bnaners: HaBpIKaMu TeHEpaLUU
2.| 6usnec-uaeit craprana, Henenonaranue u VYernbiii onpoc  [Teopetuueckue
Mpe3EHTALMU TIPOEKTA cTapTana CTpaTEeruu pa3BUTHUS JlaGopaTtopHast BOIIPOCHI K
cTapramna pabora DK3aMeHy
WHHOBAIIMOHHOTO Pa3BUTHSA Pedepats 3ajaHus TecTa
HpCATIPUATHA [IpakTiueckue
3aTaHus
3. VYupasnenue VcrHeli onpoc  |[TeopeTuyeckue
OpTraHHU3aIMOHHON Tecth BOTIPOCHI K
CTPYKTYpOM cTaprarna JlaGopaTopHast [PK3ameHy
pabora SagaHusa TecTa
[IpakTHueckue
3aTaHus
4, VYmpasnenue 3aTpatamu U | YCTHBIN onpoc | TeopeTnueckue
HMCTOYHUKAMH Tecthr BOTIPOCHI K
(buHAHCHpPOBAHUS JlaGopaTopHast [pK3ameHy
cTapramna paborta 3amaHus Tecra
[IpakTHueckue

OI'BOY BO «Uen'Y»
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BBICIIIEr0 00pa30BaHUS

(Denepaanoe TOCydapCTBEHHOC OI0KETHOE 06p33013aTean0e YUpeKACHUC

«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'V»)
@axysIbTeT SKOHOMUKH U YIIPABJICHUS
Kagenpa nHHOBaTHKY U yIpaBIeHUS

@DoHJ OLICHOYHBIX CPE/CTB IPOMEKYTOUHOH aTTECTAMHU 110 AUCHUILINHE «OpraHn3amus yIpasIeH:s CTapTaoM» Mo
HarpaBiieHnto noaroToBku 27.03.05 «HHOBaTHKaY Npoduito «YpasieHne HHHOBAMAMHY Ha npeanpusatusax» ®IbOY

BO «Henl'Y»
Bepcus noxymenra - 1 cTp. 5 IlepBblii 3x3eMILIAP KOIMMA Ne
3a7aHus
5. TIK-3 YupasieHue KoMaHg0M VcrHeli onpoc  |[TeopeTuueckue
3HaTh: 0COOCHHOCTH H| crapramna Tectbl BOIIPOCHI K
OTJIMYUTENBHBIE YEPTHl  CcTapraria, Pedepatsr DK3aMEHY
cnenuduKy  LeJenojaraHus b3t JlaboparopHas |3amaHus Tecta
CTpaTErn4ecKoro pa3Burtus paborta [IpakTuueckue
crapramna SaJaH s
6. YMeTh: mpuMeHSITh METOIbI VYnpasienue VYernsiii onpoc  [Teopetuueckue
KOMAH.I00 6pa3013aH1/151, yIIpaBIeHus 0pra1-m3aunox—1301"4 TecTsl BOIIPOCHI K
. CTPYKTYpOM cTaprarna Pedepatsl PK3aMEHY
WHHOBAIIMOHHOW aKTUBHOCTBIO JlaGopatopHas [3ajaHus Tecta
IepcoHana pabora [IpakTHueckue
€ YIPaBJIIEHYECKUE PELICHUS B 3a/IaHus
7.| obsacTu OpraHu3alyy cTaprana VYnpaBneHue 3aTpaTaMu U Ycerabiil onpoc  [Teoperuueckue
Bnaners: onieHuBaeT u HUCTOYHUKAMHU Tectbl BOIIPOCHI K
aHanu3upyet 3O PEKTUBHOCTD (HHAHCUPOBAHUSI JIaGopaTopHasi [PK3aMeHy
MEpOIPUATHI TTO PA3BUTHIO cTaprana paborta 3agaHus TecTa
IepCcoHaNa Ipy peaan3anuu [IpakTHueckue
3agaHus
8.| crapTama Vapasineaue KadecTBOM | YCTHEIN onpoc |[Teopermdeckue
npoaykuuu u ycayr | Tectsl BOIIPOCHI K
craprarna Pedepatsl PK3aMEHY
SagaHus TecTa
[IpakTiueckue
3a7aHus

Tunosvle 3a0anus, Kpumepuu u NOKA3amMeny OYEHUBAHUS 8 PAMKAX MEKyue2o
KOHMpOJA npedcmasieHvl 6 paboueli npocpamme no oucyuniure. I[lonuvie
KOMNIIEKMbL OYEHOUHBIX CPeOCmE U KOHMPOTIbHO-USMEPUMETbHbIX MAmMepuailos
Xpanamcs Ha Kagheope u AGNAIOMCA Y4eOHO-MemoOUUeCKUMU Mamepualamu
02PAHUYEHHO020 (KOHPUOESHYUANbHO20) NONb30BAHUSL.

3.2 ConepxaHue OLICHOYHBIX CPEACTB

O1ICHOYHBIC CPEIICTBA MPOMEKYTOYHOW aTTECTAIMH ITPEICTABICHBI 0a30i
BOTIPOCOB JIJISl TECTUPOBAHUS, TEOPETHICSCKUX BOIPOCOB I YCTHOTO OINPOCa U
MPaKTUYECKUMH 3aJaHUSIMU Ha JTa00paTOpHYIO padoTy.

3.2.1 ba3a TecTOBBIX BOIIPOCOB.

TecTrl

BLI6CpI/ITC ONH HpaBI/IJII)HHﬁ OTBCT M3 YCTBIPEX MPCAIIOKCHHBIX BAPHAHTOB.

OreOY BO «Uenl'Y»
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@y DenepanpHOE rocyJapcTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIEr0 00pa30BaHUS
«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'V»)
DakyabTeT 5KOHOMHUKH U YIIPaBICHUSA
Kagenpa nHHOBaTHKY U yIpaBIeHUS

@DoHJ OLICHOYHBIX CPE/ICTB POMEKYTOUHOH aTTECTAMHU 110 AUCHUILINHE «OpraHn3amus yIpasIeH:s CTapTaoM» Mo
HarpaBiieHnto noaroToBku 27.03.05 «HHOBaTHKaY Npoduito «YpasieHne HHHOBAMAMHY Ha npeanpusatusax» ®IbOY
BO «Yenl'V»

Bepcus noxymenra - 1 cTp. 6 IlepBblii 3x3eMILIAP KOITHA Ne

1. Uto Takoe crapramn?

a) JIroOast HoBast KOMITaHHMSI.

6) Komnanwusi, 3aanmaromascs uckimounTensno [T-pa3paboTkamu.

B) BpeMeHHasi opranu3anms, Co3AaHHAs 1JIs1 IOMCKA BOCTIPOU3BOAUMOI
U MaclITadupyemMoi OM3HeCc-MoIeJIH.

r) Kpynnas kopriopanusi ¢ ”"HHOBAI[HOHHBIMH MTPOCKTAMHU.

2. Kakas u3 stux xapakrepuctuk HE sBisieTcs kinroueBoit amns
craprana? a) IHHOBallMOHHOCTb.

0) MacmTabupyemocTs.

B) PruckoBaHHOCTS.

r) CraduiabHasi NpUOBLIb € EPBOrO roja.

3. Uto takoe Lean Startup?

a) CrapTan ¢ orpaHU4E€HHBIM OI0[KETOM.

0) MeToa0/10TUs1 CO3IaHUSI CTAPTANA, OCHOBAHHAS HA NMPUHUMIAX
0epesKIIMBOro MPOU3BOACTBA U OBICTPOr0 TECTUPOBAHMS TMIIOTE3.

B) Crapram, paboTaronuii TOIBKO C IKOJIOTHIYECKU YUCTHIMUA TEXHOJIOTUSMH.
r) Craprarl, KOTOPBIl IPUBJIEKAET TOJIBKO rOCYAapCTBEHHBIX HUHBECTOPOB.

4. Yto takoe MVP (Minimum Viable Product)?

a) MakcuManbHO (PyHKIMOHAIBHBIN MIPOIYKT, TOTOBBIM K BBIXOTY Ha
PHIHOK. 0) MMHMMAJILHO KU3HECTIOCOOHBI MPOAYKT € 10CTATOYHBIM
Ha0opom GyHKUM ISl YAOBJIETBOPEHUS NMEPBBIX MOJIb30BaTEeH U
MoJIy4YeHHusI 00PATHOM CBA3M.

B) [IpoayKT, cCO3AaHHBIA ¢ MUHUMAJIbHBIMU 3aTpaTaMu.

r) [IpoayKT, KOTOPHBIN ABISETCS MOJHOW KOTIMEH MPOayKTa KOHKYpPEHTA.

5. Kakoii atan crnenyert 3a pazpadborkoit MVP B meTononorun Lean
Startup? a) MacmrabupoBaHnue.

0) 3aBepIIeHHE MPOCKTA.

B) U3MepeHune U aHAJIM3 pe3yIbTaTOB TecTupoBanusa MVP.

r) [IpuBrieyeHne KpynHbIX THBECTULIUN.

6. Uto takoe Customer Development?
a) Pa3paboTka HOBBIX IPOAYKTOB IS CYIIECTBYIOIINX KIUEHTOB.

0) IIpouecc ucciie0BaHNsI LeJI€eBOIi Ay IMTOPUM ISl BbISIBJIE€HUS

OreOY BO «Uenl'Y»
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MuHucreperBo o0pazoBanus U Hayku Poccuiickoit @enepanun
DenepanpHOE rocyJapcTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YUPEKICHUE

BBICIIIEr0 00pa30BaHUS

«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'V»)

@axysIbTeT SKOHOMUKH U YIIPABJICHUS
Kagenpa nHHOBaTHKY U yIpaBIeHUS

@DoHJ OLICHOYHBIX CPECTB IIPOMEKYTOUHOH aTTECTAMHU 10 AUCHUILINHE «OpraHn3amus yIpaBIeHHs CTapTanoM» Mo
HarpaBiieHnto noaroToBku 27.03.05 «HHOBaTHKaY Npoduito «YpasieHne HHHOBAMAMHY Ha npeanpusatusax» ®IbOY

BO «Henl'Vy»

Bepcus noxymenra - 1

crp. 7

IlepBblii 3x3eMILIAP

KOITHA Ne

NoTpedHOCTEl U MP00JIeM, KOTOPbIe MOKHO PELIUTH € MOMOIIBIO CTApPTana.

B) Opranuzanus MapKETUHTOBBIX KaMIIaHUM sl IPUBJICYEHUS KIUEHTOB.
r) PazpaboTka nporpamm J0sSIbHOCTH AJIs KIIUEHTOB.

7. Uto Takoe Pivot B KoHTEKCTE cTapTamnoB?

a) 3aKphITHE KOMIIaHUH U3-32 YOBITKOB.

0) N3MeHeHHe HANIPABJIEHUS] PAa3BUTHS CTAPTAINA HA OCHOBE
NOJIy4YeHHOM 00paTHOI CBS3M U JaHHBIX.

B) YBOJIbHEHHE KOMaH/Ibl 1 HA0Op HOBOM.

r) [lonHbIN 0TKA3 OT MEPBOHAYATBHOM HCH.

8. Uto Takoe OuzHEeC-MO1eIh?

a) ®UHAHCOBBIN MJIAaH KOMIIAHUM.

0) OnucaHue TOro, KAK KOMINAHUSA CO3/1a€T, MOCTABJISET U
MOJIy4aeT eHHOCTb.

B) MapKeTUHIOBasi CTpaTerusi KOMIIaHUU.

r) Opranu3anoHHas CTPYKTypa KOMITaHUH.

9. Kakoii snement HE Bxoaut B Business Model
Canvas? a) KiroueBble mapTHEpBHI.

0) IloToku 1O0X0M0B.

B) KagpoBslii muiax.

r) KimroueBbie BUIBI IESITCIHHOCTH.

10. Yto Takoe FOHUT-IKOHOMUKA?

a) OO11as SKOHOMHUYECKasl CUTyallusl B CTpaHe.

0) AHAJIN3 NPUOBLJILHOCTH OJTHOM eIMHMIBI MPOAYKTA WJIH KJIMEHTA.
B) CTOMMOCTb OJTHOM aKIIUU KOMIIAHUH.

r) Brojpket oiHOTO TTOApa3ieeHrss KOMIIaHUH.

11. Yto takoe CAC (Customer Acquisition Cost)?

a) CTOMMOCTb MPOU3BOJCTBA OJTHOM €ANHULIBI IPOIYKTA.
6) CTouMoCTb NpUBJIEYEeHHUS] OJTHOTO KJIMEHTA.

B) CpenHuil 4eK OJHOTO KIJIMEHTA.

r) OOt JOX0I OT BCEX KIMEHTOB.

12. Yro takoe LTV (Lifetime Value)?
a) CTOUMOCTh aKTHBOB KOMITAaHUH.

OI'BOY BO «Uen'Y»



MuHucreperBo o0pazoBanus U Hayku Poccuiickoit @enepanun

@y DenepanpHOE rocyJapcTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIEr0 00pa30BaHUS
«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'V»)
DakyabTeT 5KOHOMHUKH U YIIPaBICHUSA
Kagenpa nHHOBaTHKY U yIpaBIeHUS

@DoHJ OLICHOYHBIX CPE/ICTB MPOMEKYTOUHOH aTTECTAMHU 10 AUCHUILINHE «OpraHn3amus yIpaBIeH:s CTapTaoM» Mo
HarpaBiieHnto noaroToBku 27.03.05 «HHOBaTHKaY Npoduito «YpasieHne HHHOBAMAMHY Ha npeanpusatusax» ®IbOY
BO «Yenl'V»

Bepcus noxymenra - 1 ctp. 8 IlepBblii 3x3eMILIAP KOITHA Ne

0) Ilporuo3upyemasi npuObLIb, KOTOPYI0 KOMIIAHUS MOJYYUT OT
O/IHOI'0 KJIMEHTA 32 BCe BPpeMs COTPYAHUYECTBA.

B) CTOMMOCTB IPOJYKTa HA NPOTSKEHUU BCETO €ro JKU3HEHHOTO IIUKJIA.
r) [IpoA0mKUTENBHOCTD KU3HA KOMITAHUH.

13. Yto takoe churn rate?

a) CKoOpoCTbh poCTa KJIMEHTCKOM Oa3kbl.

0) IIpoleHT KIHEHTOB, KOTOPbIE MePecTaATH M0JIb30BATHCS MPOIYKTOM
WJIH YCJIYT O 32 onpeaeIeHHbIN epuo BpeMeHH.

B) YPOBEHbB YJOBIETBOPEHHOCTH KIMEHTOB.

r) KonnuecTBo HOBBIX KIIMEHTOB, MPUBJICUYECHHBIX 32 MECSII.

14. YUto Takoe bootstraping B ctaprare?

a) [IpuBneuenne BeHUypHOro KanuTasa.

0) @duHaAHCHPOBaHME CTAPTANA 32 CYeT COOCTBEHHBIX CPEICTB OCHOBATeEJIEeH.
B) [lonyuyenue kpeauta B OaHKe.

r) Mcnonbs3oBaHue rocyJapcTBEHHON MOIIEPHKKH.

15. KTo Takue Om3Hec-aHTeIIbI?

a) 'ocynapcTBeHHbIE CTy’Kalllke, TOMOTAIOIIKNE CTapTaraMm.

0) UacTHbIe HHBECTOPDI, MPEIOCTABJAIONIHE KANMTAJ HA PAHHUX CTATHAX
Pa3BUTHS cTapTAana B 00MeH Ha J10J110 B KOMIIAHWH.

B) KpymHbie kopriopaiiuu, MHBECTUPYIOIINE B CTapTarlbl.

r) KoHCYIbTaHTBI, TOMOTAOIIHE CTapTaNiaM C pa3BUTHEM OM3HEcA.

16. Uto Takoe BEHUYpHBIN KalmuTan?

a) Kpenur, Berjannbiii 6ankom Ha > ChatGPT4 | Midjourney: pa3Butue
crapramna. 0) UHBeCTHIIMH B CTAPTANBI ¢ BHICOKUM MOTEHIHAJIOM POCTa, HO
U BBICOKHM PHCKOM.

B) ['ocynapcTBenHas cyOcuans Ha pa3BuTue OusHeca.

r) @UHAHCHPOBAHKE CTApTara 3a CYeT COOCTBEHHBIX CPEJICTB OCHOBATEICH.

17. Yro Takoe kpayadaHIuHr?

a) GuHaHCUpPOBaHKE cTapTarna 3a C4eT OJHOTO KPYITHOI'O MHBECTOPA.
0) @uHAHCHPOBAHUE CTAPTANA 32 CYET NMPHUBJICYEHUS CPEACTB OT
00JIBLIIOT0 KOJINYECTBA JI/Ieil Yepe3 OHJIAHH-TIAT(OPMBI.

B) [lonydyenue rpanTa ot rocyaapcraa.

r) [Iponaxka akiuit KOMIaHUW Ha OUpKeE.
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18. Uto Takoe pre-seed cramus?
a) Ctaaus macmrabupoBaHusi OM3Heca.
0) Camas paHHsIs CTaAHA Pa3BUTHS cTapTamna, koraa ¢popMupyercs uaest

H KOMaH/Jaa.

B) Ctanus, Korja crapTan y>Ke NIpUHOCUT MPUOBLITb.

r) Ctagus Beixoja ctaprana Ha [PO.

19. Yro takoe seed cragus?
a) Ctaaus BbIXOJa cTapTana Ha MEXIyHapOIHbII PBIHOK.

0) Craaus, Koraa crapran nojay4aer nepBble MHBECTHLHMHU U

HaYuHaeT paspadorky MVP.
B) Ctanus, Korja crapran A0cTuraeT 0e3yObITOYHOCTH.
r) Cranus TMKBUIALIMK CTapTana.

20. Yro Takoe pitch deck?
a) ®uHAHCOBBIN OTYET KOMITAHHH.
0) KopoTkasi npe3eHTanus, ucnoJib3yemMas JJisi IpUBJieYeHHs] HHBECTOPOB.

B) MapKEeTHHTOBBIN TUIAaH KOMITAaHUH.

r) buznec-nian komnaHuu.

21. Yto Takoe elevator pitch?

a) [Ipe3enTarus crapramna B mudre.

0) KpaTkas u yoequTe/ibHasi MPe3eHTANMS CTAPTANa, KOTOPas 0JKHA

3aMHTEPECcOBAThH CJAYIIATE/IS 32 KOPOTKHUI MPOMEKYTOK BPeMEHH.

B) [Ipe3enTanus craprana nepea O0IbIION ayTUTOpUEH.
r) [Ipesenranus crapramna, pazpaboTaHHasi CENUAIBHO JIJI1 MTHBECTOPOB,

3aHUMAIOIINXCsA JII/I(bTaMI/I N CTPOUTCIbCTBOM.

22. Yro Takoe intellectual property (IP)?

a) MaTepI/IaJ'H)HI)Ie AKTHUBbBI KOMIIAHUH.

0) HemaTepua/ibHble aKTHBbI, TAKHE KAK NATEHTbI, TOBAPHbIE 3HAKHU
U aBTOPCKHeE MpaBa.
B) ®UHAHCOBBIC AKTHBHI KOMITAHHH.

r) Bce coTpyiHUKM KOMIIAaHUU.

23. Yto Takoe patent?

a) JlokyMeHT, MOATBEPKAAIOIINI PErUCTPALIMIO TOBAPHOIO 3HAKA.

OI'BOY BO «Uen'Y»
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0) FOpuanueckas 3a10MTa M300peTeHNs1, JAKOIIAS UCKIIOYNTEIbHOE PABO
HA ero MCIoJb30BaHue.

B) JIoKyMeHT, MOATBEPKIAIOIINI aBTOPCKUE MPABA.

r) JInueHsus Ha BeACHUE ONPEACIICHHON ACSITENbHOCTH.

24. Yro Takoe trademark?

a) FOpuauueckas 3ammura n300peTeHUS.

0) 3HaK, MO3BOJISIIONINA OTJINYUTh TOBAPHI WIH YCIYTH OTHOTO
NPOU3BOIMUTEJISI OT TOBAPOB WJIH YCJIYT IPYTUX NPOU3BOAUTEIEI.
B) ABTOpCKOE MPaBo Ha MPOTrPaMMHOE O0EeCTICUeHHE.

r) JIutiensus Ha BefeHUE NESITEITHHOCTH.

25. Yto Takoe copyright?

a) 3amuTa Ha U300pPETEeHUsI U HOBBIE TEXHOJOTHH.

0) 3ammTa TOBapHOTO 3HAKA WJIM JIOTOTHIIA.

B) 3aIMTAa aBTOPCKUX NMPAB HA OPUTMHAJIbHbIE IPOU3BEIeHNs, TAKUE
KaK KHHUI'H, My3bIKa, M IPOTPaMMHOe o0ecriedeHne.

r) 3ammra KOMMEpPUYECKON TalHBbI.

26. Yto takoe NDA (Non-Disclosure Agreement)?

a) JloroBop o nmpueme Ha padoTy.

0) CornameHue 0 KOHQUIECHIIUAIbHOCTH, 3allIMINAIOIIIEE
CEeKPeTHYI0 HH(popManmio.

B) JloroBop o Kyrmie-npojaxe.

r) JloroBop 00 apeHie moMemnieHusI.

27. Yo Ttakoe equity?

a) CymMa J107T0B KOMIIaHHUH.

0) JoJisi B COOCTBEHHOCTH KOMIIAHUM.
B) CyMMa aKTHBOB KOMITaHUH.

r) [IpuObLIH KOMIIAHUY.

28. Yto Takoe convertible note?

a) Kpenur, KOTOpbIil HEBO3MOXHO BEPHYTb.

0) KpaTkocpouHbIii 10T, KOTOPBIH NPU HACTYIVIEHUH OTIPe/IeIeHHOT0
coObITHS (HAIPUMeP, NPHUBJIeYEHNSI HHBECTUIUIT) KOHBEPTHPYETCS B
aKIUM KOMIIAHUU.

B) OGauraiys, BeITYIIIEHHAs] KOMITAaHUEH.
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r) AK1us, BBIyIIEHHAs KOMIAHUEH.

29. Yo Takoe valuation komnaHuu?

a) CTOMMOCTb aKTUBOB KOMITaHUH.

0) OneHKa pHLIHOYHOM CTOMMOCTH KOMIIAHUM.
B) [IpuObLIs KOMIIAHUU 32 TO/I.

r) CymMa J10Ir0B KOMIIAHUU.

30. Yto takoe burn rate?

a) CKopocCTh pocTa MPUOBLTA KOMITAHUH.

0) CxopocThb, ¢ KOTOPOii KOMIIAHWS TPATHUT JIeHbIH.
B) CKOpOCTh pOCTa KJIIMEHTCKOI 0a3bl.

r) CropocTh pa3paboTKu MPOAYKTA.

31. Yto takoe scalability?

a) CrnocoOHOCTh KOMIIAHUM YBeJIMYNBATH 10X0]1 03
3HAYNTEJIbHOI0 YBeJINUYEHHs 3aTParT.

0) CrnocoGHOCTh KOMIIaHUU OBICTPO pa3padaThIBaTh HOBBIE MPOTYKTHI.
B) CriocOOHOCTh KOMIaHUH MPUBJIEKATh HOBbIE MHBECTULIUU.

r) CtocoOHOCTHh KOMITAHWHU COKpAIIaTh 3aTPaTHI.

32. Yro Takoe disruption B KOHTEKCTE

crapranoB? a) Heynaua crapramna.

0) NHHOBanusi, KOTOPas CO31aeT HOBBIH PHIHOK M LIEHHOCTHYIO CeTh, B
KOHEYHOM UTOTe BbITECHSISI CYLeCTBYIOUIUX JUAepoB pbiHKa. > ChatGPT4
| Midjourney: B) Peopranuzanus koMnaHuu.

r) ®uHaHCOBBIN KpU3KC.

33. Yro Takoe angel round?

a) Paynn maBecTunmii oT BeHIypHOTO (hOHIA.

0) Paynn mHBeCTHIMIT OT OM3HEC-AHTEJIOB.

B) PayH/1 nHBECTULIMI OT POJICTBEHHUKOB U JPY3€il.
r) Paynn nnBectunuii uepes kpayadaHauHr.

34. YUro Taxoe series A round?
a) [locnenuuil payH puHaAaHCUPOBAHUS CTapTama.
0) IlepBblii KPYNHBIH payHJ HHCTUTYIHOHAJIBLHOTO

(puHAHCHMpPOBaHMS, HANIPABJIEHHBII HA MacIITA0MpoBaHue OU3Heca.

OI'BOY BO «Uen'Y»
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B) Paynn ¢punancupoBanus Ha pre-seed craauu.
r) Paynn ¢punancupoBanus Ha seed cTaum.

35. Uto Takoe exit strategy?

a) [lnan AMKBUAALIMY KOMIIAHUU.

0) I[lnan, kKaKk OCHOBATEJM M HHBECTOPSHI IVIAHMPYIOT MOJYYHUTh NPUOBLIb OT
CBOMX MHBeCTHIIMI B cTapTan (Hanpumep, IPO wiu npoaaxa koMnanmm).
B) [Inan pecTpykTypu3aium KOMIaHUU.

r) [1nan pa3zpaOoTK1 HOBBIX MPOIYKTOB.

36. Uto takoe IPO (Initial Public Offering)?

a) [locnenuuii paynn puHaHCUPOBAHUS CTapTana.

0) llepBasi myGIu4Has MPOAAKA AKLIMII KOMIAHUM HA (JOHI0BOM PBIHKeE.
B) IIpogaxxa KOMIIaHUM KPYITHOM KOPIIOPALIMH.

r) [IpuBneuenne MHBECTULIMN OT OM3HEC-AHTENIOB.

37. Yto takoe due diligence?

a) Pa3paboTka Ou3Hec-I1aHa.

0) IIpoBepka ¢puHAHCOBOI, WPUANYECKOH 1 ONIePALIMOHHON UHGOPMALNH
0 KOMIIAHUM Nepe/l MHBECTHPOBAHUEM.

B) Pa3zpaboTka MapKEeTUHIOBOW CTPATETHH.

r) [IpoBeneHne MapKETUHIOBBIX UCCIIEIOBAHUM.

38. Uro Takoe vesting schedule?

a) ['paduk BeITIAT 3apabOTHOM TIJIATHI COTPYAHUKAM.

0) 'padux, onpeneasiolmii, KOraa 0CHOBATEJU U COTPYAHUKHU
NMOJIYYAKT MPABO HA CBOU AKIIUM KOMIAHUM.

B) ['paduk BbIX0/1a HOBBIX MPOAYKTOB Ha PHIHOK.

r) ['paduk npuBieueHUs HOBBIX HHBECTUIIUH.

39. Uro Takoe term sheet?

a) CIIMCOK COTPYAHUKOB KOMITAHHH.

0) JlokyMeHT, OnuChIBAKIIUI OCHOBHbIE YCJI0BUSI HHBECTUIIMOHHOM CIEJIKH.
B) OHMHAHCOBBIN OTYET KOMIIAHUHU.

r) MapkeTHHroBbIH TIJIaH KOMIIAHUU.

40. Yro Takoe MVP B KOHTEKCTE yIIpaBJICHHs] KOMaHI0M cTapTana’?

a) MuHMMabHas 3apIuiaTa, KOTOPYIO NOJy4aeT YWIEH KOMaHIbl.
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0) MuHuMaIbHBIH HA00P HABBIKOB M ONBITA, HEO0OX0IUMBbIX

JJIS BBITIOJIHEHUS 32/1a4 HA ONPeAe/IeHHOM MO3UIIHH.

B) MuHUMaIbHOE KOJIMYECTBO YacOB, KOTOPHIE JOJIKEH padOTaTh YJI€H KOMAaH/IbI.
r) MuanManbHasi CTOMMOCTH OOYYEHHSI HOBOTO COTPY/IHHUKA.

Ilepeyens Tem pedepaTon
1. Pa3paboTka OuzHec-MoAemH I CTapTana: CpaBHUTENIbHBIM aHAIU3 U BBIOOD
ONITUMAJIEHOW MOJIEIH.
2. Crparernyeckoe IIaHuPOBaHKE B YCIOBUAX BHICOKON HEONPEACIEHHOCTH:
ananTanys K AMHaAMUYHOM cpeJie cTaprarna.
3. AHanu3 peIHKA U KOHKYPEHTHOW Cpeibl MPH 3aIyCKe cTapTarna: METOAO0JI0T U
U UHCTPYMEHTHI.
4. Pa3paboTka u peanu3zanus go-to-market crpareruu A crapramna: KIroueBble
3TaIlbl U METPUKHU.
5. Omnpenenenue 1eneBol ayJUTOpPUU U pa3padoTKa IEHHOCTHOTO MPEAIOKEHHS
JUIS cTapTarna.
6. Iloctpoenue puHaHCOBOM MOJENHU CTapTana: MPOTHO3UPOBAHKE U OLIEHKA
PHUCKOB.
7. dopmupoBaHHE KOMaH/bI CTapTamna: IpuBJiedeHne, 0TOOp U MOTHUBALIUS
TaJIAHTJIMBBIX CIIELUAINCTOB.
8.  Ponb 1 00s3aHHOCTH OCHOBATENEH CTapTamna: pacipeesieHue
OTBETCTBEHHOCTH U yNpaBJIeHHE KOHDIUKTaMU.
9. I'mOkue MeTOI0JIOTUHN YTIPABICHUS MMPOEKTaMH B ctapTamne: Agile, Scrum,
Kanban.
10. OpranuzanuoHHasi CTPYKTypa cTapTana Ha pa3HbIX dTanax pa3BUTHSL:
SBOJIIOLMS U a/IalTaIlUA.
11. Kynabrypa cTaprana: ¢popMupoBaHue, NO/Iep>KaHUE U BIUSHUE HA
3¢ (HEKTUBHOCTH KOMAH/IBI.
12. DddexTrBHAS KOMMYHUKALMS B CTapTane: MHCTPYMEHTBI U METOMBI IS
MOBBILICHUSI POTYKTUBHOCTH.
13. Ilouck u npuBIeYeHNE BEHYYPHOTO KaMUTaja: MOArOTOBKA, MUTYMHT U
HIEPErOBOPBHI.
14.  AnbpTepHaTHBHbIC HCTOYHUKHU (PMHAHCUPOBAHMS Ul CTapTarna:
KpayadaHIuHT, TPAHTbI, OU3HEC-aHTEIbL.
15. O1ieHka CTOMMOCTH CTapTana Ha pa3HbIX 3Tanax pa3BUTHS: METOJI0JIOTUU U
(akTOpBbI, BIUSIONIUE HA OIICHKY.
16. Ynpasnenue puHancamu ctaprana: Or0KETHPOBAHUE, KOHTPOJIb PACXOJ0B U
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(uHAHCOBAsI OTYETHOCTb.

17. Ponb 1 00s13aHHOCTH (PMHAHCOBBIX TUPEKTOPOB B CTApTAIIE.

18. IlpuBneuenue seed-nHBECTULIMI: OCOOEHHOCTH U CTPATETHH.

19. Vmnpasnenue onepauusMy B cTapTare: ONTHMHU3ALNS TPOLIECCOB U
NoBbITIIEHNE Y()PEKTUBHOCTH.

20. MacmtabupoBaHue cTapTamna: CTpaTeruy pocTa U yIpaBieHHe W3MEHEHUSIMU.
21. BuenpeHwue u ucnosib3oBaHue COBpeMeHHbIX [ T-pemienuii ais
aBTOMATU3aLMKA OM3HEC-IPOLIECCOB B CTapTalle.

22. VYnpaiieHuE KJIMEHTCKUM ONBITOM B CTapTale: CO3JaHUE JIOSUIBHOCTH U
yE€pKaHUE KIIMEHTOB.

23. OcoOeHHOCTH YIIPaBICHU MAPKETUHTOM M MPOJIaXKaMH B CTapTare.

24. YrpaBieHue pUCKaMu B CTapTane: HAeHTU(UKALNS, OLICHKAa U MUHUMHU3ALIUAL.
25.  IlpaBoBoe peryiupoBaHue AESATENbHOCTH CTapTana: 3aiuTa
UHTEIJICKTYyallbHOM COOCTBEHHOCTH, JTUIICH3UPOBAHUE.

26. DTuka BefeHus OM3Heca B cTapTane: IPUHIHUIBI U IEHHOCTH.

277. Borpochl KOPHOPaTUBHOIO YIPABJICHHS B CTapTarle.

28. JloroBOpHBIE OTHOILIEHHS B CTapTalie: ¢ UHBECTOPaMH, IApTHEPAMU U
COTPYIHUKAMHU.

29. VYnpapieHue MHHOBALMSAMU B CTapTalie: TeHepalys U BHEAPEHUE HOBBIX
UJIEH.

30. Ponp HOBBIX TEXHOJIOTMI B pa3BUTUU CTApTAIlOB: aHAJIN3 BIUSHUS HA OU3HEC-
MOJIEJIA Y TPOLIECCHI.

3.2.2 ba3a TeopeTH4eCKHUX BONPOCOB ISl

colecegoBanusi Borpocs! /1l MOATOTOBKH K K3aMEHY

1. Yro Takoe crapran? KitoueBble XapaKTE€pUCTUKU U OTJIMYUS cTapTana ot
TpaJMIIMOHHOTO OU3Heca.

2. Onumute metonosioruto Lean Startup. Kakue npuHUMIIBI JIEKaT B €€ OCHOBE U
KaK OHM IMOMOTAIOT cTapTanam JOoCTUYb ycrexa?

3. Uto Takoe MVP (Minimum Viable Product)? O6bsicHuTe €ro posib U 3Ha4eHUE
Uit craprana. [IpuBeaure npumepsl.

4. B yeM cyth Customer Development? DTanbl 3TOro0 npoiecca U 00ObSICHUTE,
MOoYeMy Ba)XHO pAa3roBapuBaTh C KJIMEHTAMM Ha PAaHHUX CTaAUSX pa3BUTUS
crapTarna.

5. O0bsacuute nonsitue Pivot. B kakux cuTyanusix crapTan JI0KeH NPUOETHYTh
K Pivot? IIpuBenuTte npumepsl yCHenHbIX U HEYIauHbIX Pivot.

6. Uto Takoe 6uszHec-mMozenp? Onummre KirodeBbie d1eMeHTsl Business Model

Canvas u O6’I>HCHI/ITC, KaK OH IMOMOracT CTapTaiy OonpcAacInTb CBOIO CTPATCIHUIO.
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7. O0Bsacuute, uto Takoe Unit Economics ¥ Kak ee MOXHO UCHOIb30BAaTh IS
OLICHKH NMPUOBUILHOCTH cTapTana. Kakue mokazaTenu BaXHO yUUTHIBATH?

8. OmuiuTe pazTU4HbIE TUIBI OW3HEC-MOJENeN Uid CTapTanoB (HampuMmep,
freemium, subscription, marketplace). [IpuBenure npumepsl KOMIaHuUil,
UCHOJIB3YIOIINX 3TH MOJEIIH.

9. Kakue cymiecTByrOT OCHOBHbIE PUCKH Il cTapTanoB? Kak crapram MOXeT
MUHUMHU3UPOBATH 3TH PUCKU?

10. OnumwuTe KIFOYEBBIC dTAIbI JKU3HEHHOTO 1MKJa ctapramna (Pre-seed, Seed,
Series A, etc.). Kakue 3amauu cTosIT mepes KOMaH0M Ha KaKIOM dTare?

11. OcHoBHbBIE HICTOYHUKHN (PUHAHCUPOBAHUS JIIs cTapTanoB. ONUIIMTe UX
IPEUMYILECTBA U HEJOCTATKHU.

12. Yro takoe Bootstrapping? B kakux ciydasix ctapTan MOXKET HCIOIb30BaTh
3TOT MOAXO0A?

13. Kto Takue 6u3Hec-anrenbl? KakoBbl HX 0COOEHHOCTH KaK MHBECTOPORB?

14. Yro Takoe BeHUypHbIN KanuTan? OnummTe npouecc NpUBJICUYECHHUS
BEHUYYPHBIX HHBECTHUIIUH.

15. Yto Takoe kpayadanaunr? Kakue Tumnsl kpayadhaHIuHTOBBIX T1aThopM
CYIIIECTBYIOT U KaK OHU pabOTaroT?

16. O0OBsicHuTE, yTO Takoe Valuation KOMIIAHUM U KaKUE€ METObI UCIOIb3YIOTCS
JUISL €€ OLIEHKH.

17. Yo Takoe Burn Rate? Kak ctapran MoxxeT KOHTpoJIMpoBaTh cBoil Burn Rate?
18. Onuimute OCHOBHBIE terms, KOTOpble BKIIOYaroTcss B Term Sheet mpu
3aKJIIOYeHUH UHBecTUlIMOHHOM caenku (Valuation, Equity, Control, Liquidation
Preference).

19. Uro Takoe Due Diligence? Kakue sTanbl BKIIOYaeT 3TOT mpoLecc?

20. OOwbscuure, uto Takoe Equity U Kak OHa pacrpeaensieTcss MexIy
OCHOBATENISIMM, COTPYTHUKAMU U UHBECTOPAMH.

21. Ilogxoasl K MOTMBallMM M YyIEPKAHHUIO COTPYIHUKOB B CTapraime
22. Ponb u u 3agaun nuaepa B crapramne. Kakue ctunu aunepcTBa Haubosee

3¢ deKTUBHBI B cTapTan-cpene?

23. Yrto takoe Agile-merononorun? Kak oHu NpuMeEHsIOTCA B yIPaBICHUH

pOeKTaMu B cTaprare?

3.2.3 ba3a npakTn4ieckux 3aJaHui

Onenka cpOpPMHUPOBAaHHOCTH YMEHUH ¥ HABBIKOB OCYIIECTBIIICTCS C
NOMOUIbI0 TPAKTUYECKUX 3aJaHul Ha JabopaTopHyio paboTy. DTH 3amaHus
HaINpaBJICHbI HA OLEHKY C(OOPMUPOBAHHOCTH YMEHUN M HABBIKOB, HEOOXOIUMBIX

OI'BOY BO «Uen'Y»




MuHucreperBo o0pazoBanus U Hayku Poccuiickoit @enepanun

@y DenepanpHOE rocyJapcTBEHHOE OI0KETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIEr0 00pa30BaHUS
«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'V»)
DakyabTeT 5KOHOMHUKH U YIIPaBICHUSA
Kagenpa nHHOBaTHKY U yIpaBIeHUS

@DoHJ OLICHOYHBIX CPE/CTB IIPOMEKYTOUHOH aTTECTAMHU 10 AUCIUILINHE «OpraHn3amus yIpasIeH:s CTapTaoM» Mo
HarpaBiieHnto noaroToBku 27.03.05 «HHOBaTHKaY Npoduito «YpasieHne HHHOBAMAMHY Ha npeanpusatusax» ®IbOY
BO «Yenl'V»

Bepcus noxymenra - 1 cTp. 16 IlepBblii 3x3eMILIAP KOITHA Ne

JUISL yIIPABJIEHUS CTAPTAIIOM.

3ananue 1: Anaau3 buznec-Moaean (OuneHka: mnoHUMaHue OM3HeC-MoOaeeid,
yMeHHe MPOBOANTH AaHAJIN3)

* Onucanue: BriObepute 3 W3BECTHBIX CTapTama W3 pas3HbIX cdep (Hampumep,
SaaS, e-commerce, hardware). [IpoBenuTe ananu3 ux OusHec-MojemeH ¢
WCIIOJIb30BaHMEM KaHBbI Om3Hec-moaenu A. OcrtepBanmpaepa u . Ilunbe.

* 3aganme: s Kaxaoro crapTama 3arnojHUTE KaHBY OW3HEC-MOJEIH U
BBIJICIUTE KIIFOYEBBbIe (DAKTOphl ycrexa W pucku. CpaBHUTE TOJIyYCHHBIC
pe3yabTaThl M CACIIAWTE BBIBOJI O BIIMSIHUM BHIOPAHHOW OWM3HEC-MOJICIH Ha yCIeX
crapTara.

» OtBeT: (IIpenmomaraeMblii OTBET JOJKEH BKIIIOUYATH 3aIOJTHECHHBIC KaHBBI IS
KQKJOTO CTapTamna C JeTaIu3UpPOBAHHBIM ONMMCAHUEM KaKIOTO OJIOKa, a TakKe
CpPaBHUTEIBHBIM aHAIW3 W BBIBOA O BIUSHUM OHW3HEC-MOJCIIM Ha YCIeX.
Hampumep, yka3zatb, kakue KaHajibl cObiTa HanOoee 3PPEKTUBHBI ISl KaXKI0TO
cTapramna U ro4emy.)

3ananme 2: Onpenenenue LeneBoit Aynuropuu u Pazpadorka LleHHOCTHOTO
Ipepnoxkenus (OueHka: yMeHue OnpeaesiTh HeJeByI0 ayAMTOPHUIO,
pa3padaTbIiBATh IEHHOCTHOE MPeAJI0KeHne)

* Onucanue: [IpenmonoxuM, Bel 3amycKaeTe cTapTam Mo pa3paboTke
MOOWJIBHOTO  TPUJIOXKEHUS  Juis  OOy4YeHHs]  MHOCTPAHHBIM  SI3BIKAM.
* 3aganme: Onpenenute 3 cerMeHTa UENEBOM ayIUTOpUH (HapuMep, CTYIECHTHI,
NyTelIeCTBeHHUKU, Ou3HecMeHbl). s Kaxkaoro cermeHTta chopMmyaupyiTte
YHUKaJIbHOE IIEHHOCTHOE MPEIOKEHUE, KOTOPOE OTBEYAET UX MOTPEOHOCTSIM U
"Gosam".

* OtrBer: (IIpennonaraemeliii OTBET MOJKEH COAEPKATH NETAIBHOE OINUCAHUE
KaXIOr0 CErMeHTa, BKIIOYas JeMorpaduueckue U Icuxorpaduueckue
XapaKTEpUCTUKU, a TaKXke YeTKO  CPOpMYJIHpPOBAHHbIE  IEHHOCTHbBIC
NPEUVIOKEHHS], OTPAXKAIIME BBIFOABI Uil KaXaoro cermeHrta. Hampumep:
Cmyoenmor: "W3y4ail s3pIK B (opmaTe Hrpbl, SKOHOMb BpeMs U JEHBIH."
busnecmensvi: "BBICTPO OCBOWTE NEIOBOM SA3BIK JUJISl YCIIEIIHBIX IEPErOBOPOB H
Kapbephl.")

3amanue 3: Ouenka Poinka u KonkypenTubiii Anaan3 (OueHka: ymeHue
NMPOBOJAUTH AHAJIN3 PHIHKA U KOHKYPEHTOB)

* Onucanne: Bo3pbMuTe CylIECTBYIOUINI CcTapTam (HaIpuMeEp, CEPBUC JOCTABKU
eJIbI 17 8)0/1 MPUIIOKEHUE TUISE dbutHeca) B BallleM pETUOHE.
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* 3apanue: [Iposeaure SWOT-ananu3 s aToro crapramna. Onpeaenure ero
CUJIbHBIE U cJabble CTOPOHBI, BO3MOXHOCTH W yIPO3bl Ha  PBIHKE.
* OtBet: (IIpeanonaraemsplii OTBET JOKEH COJEPKATh 3AMOJTHEHHYIO TaOIUILy
SWOT-ananu3za ¢ 4YeTKUM OIpeaeseHueM Kaxjaoro siemeHta. Heobxoaumo
MPOJIEMOHCTPUPOBATh MOHUMAHUE PBHIHOYHBIX TEHACHUMA W KOHKYPEHTHOTO
OKPYKEHUSI, a TAK)KE YMEHHUE BBISBIIATH KIIOYEBBIC (PaKTOPHI yCTIeXa U PUCKH IS
craprarna.)

3ananme 4: Pazpadorka Go-to-Market Ctparernu (Onenka: ymenue
pa3padarbiBaTh go-to-market crparernio)
* Omnmucanue: Bel pa3zpabaTeiBacTeé MHHOBALIMOHHBIA HOCHMBIM TaKeT ISl

MOHUTOpPHUHTA 3J10pOBbsI MOKUJITBIX JoeN.
* 3ananme: Pa3zpaboraiite go-to-market cTpareruto sl JAHHOTO MPOIYKTA,
BKJIFOYAIOIIYO:

* Bo10op 11€71€BOT0 phIHKA U KaHAJIOB COBITA.

* Ctrpareruto 1ieHoo0pa3oBaHUs

.» [1naH npoaBUKEHUS U MapKETUHTa

* OtBet: (IIpeanonaraemeiii OTBET JOJKEH COAECPKATh MOAPOOHOE OMHCAHUE
KaXI0ro 3JeMeHTa go-to-market cTpareruu, 0O0CHOBAaHHE BHIOOpA IEIEBOTO
pBIHKAa, KaHaloB cObITa W CTpaTernu LeHooOpa3oBanus. HeobOxomumo
MPOJEMOHCTPUPOBATh TTOHUMAaHUE CHEHU(PUKHU LEJIEBON ayAUTOPUU M yMEHHUE
aJanTUPOBATh MAPKETUHIOBbIE MHCTPYMEHTHI JUIsl €€ MPUBIICUEHUSL. )

3aganme S: Ouenka @unanconoil YcroiunBoctu Craprana (Ouenka:
yMeHHE AHAJM3MPOBATH (PUHAHCOBYIO OTYETHOCTD)

* Onucanme: BaM npenocrapiieHbl YCIOBHbIE PUHAHCOBBIE OTYETHI (OaaHC U
OTYET O MPHUOBLISAX U YOBITKAX) cTapTana 3a NEePBbIM roja AesTENbHOCTH.

. 3ananme: PaccuutailiTe  OCHOBHBIE  (UHAHCOBBIE  KOI(P(DUIIUEHTHI
(JIMKBUIHOCTH, pEeHTa0eIbHOCTH, dbuHaHCOBOI YCTOMYMBOCTH) u
npoaHanu3upyiite (puHancoBoe cocTosHue crtaprama. CaenaiTe BBIBOA O €ro
(uHAHCOBOM YCTOMUMBOCTH U MEPCIEKTUBAX.

* Oter: (IIpeanosiaraemelii OTBET AOJKEH COJAEPKATh PACUYEThl OCHOBHBIX
dbuHaHCOBBIX  KOX(h(UIMEHTOB ©W  uX  uHTepnperanui. Heobxomumo
IPOJEMOHCTPUPOBATh YMEHHUE AHAIM3UPOBATH (PUHAHCOBYIO OTYETHOCTH U
nenatb 000CHOBAaHHBIE BHIBOJBI O (PUHAHCOBOM YCTOWYMBOCTH CTapTana.)

3ananme 6: ®opmuposanue Komanasl Craprana (Ouenka: ymenue
(popMupoOBaTH KOMAaHAY U pacnpeneasTh POJIH)
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* Onucanme: I[IpencraBbTe, 4TO Bbl OCHOBATENb CTapTarna B 00J1acTu pa3paboTKu
Al-pelieHuii i1 CeNbCKOTO X03sIMCTBA.

e 3amanue: OnummTe UICaIbHYIO KOMAaHJy J/JIs Ballero craprana, BKIIOYas
kitoueBbie ponu (Hanpumep, CTO, CMO, Head of Sales) n HeoOxoaumsbie
HaBbIKK W  ONBIT i Kaxaod pomu. OOocHyWTe CBOM  BBIOOP.
* OtBer: (IIpeanonaraemsplii OTBET AOHKEH COAEPKATh JETAIbHOE OMUCAHUE
KOKIO0M poJii B KOMaHJE, BKJIOYas KIIOUYEBbIE OOS3aHHOCTH, HEOOXOAMMbIE
HaBbIKK U OmbIT. Heo6xoqumMo 000CHOBATH BBIOOP Ka)JAOr0 4iI€HA KOMaH[bl U
MOKa3aTh, Kak OH/0OHa OyAeT crocoOCTBOBATh JOCTUKEHUIO LIeNIeH cTapTara.)

3ananme 7: Beioop Metonosiorun Ynpasiaenus IIpoekramu (Ouenka:
NMOHMMaHUe TMOKHX MeTOMO0JIOTHii YIIPaBJIeHUS MPOECKTAMM)

* Onucanme: Bam crapran pazpadaTeiBaeT MOOUIBHOE MPHUIIOKEHUE C
UCIOJIb30BaHUEM THOKHUX METOAOIOTHIA.

 3aganue: CpaBuute Merononoruu Agile, Scrum u Kanban. O6ocHyiiTe BbIOOD
HauOosee MOAXOASALIEH METONOJIOTUM JUId Balllero IpOEKTa, Y4MUThIBas
cnenu@uky craprana u TpeOOBaHUS K IPOAYKTY.

* OtBert: (IIpeanosaraemelii OTBET JOJKEH COAEPKATh CPABHUTEIbHBIN aHAIN3
Agile, Scrum u Kanban, a Takxke dYeTkoe oOOCHOBaHWE BBIOOpa HamOoJee
noaxosmie meroxonorud. HeoOxomumo mpoaeMOHCTpUPOBATH MOHMMAaHHE
IPEUMYILECTB U HEJOCTATKOB KAXKJI0M METOA0JIOTMU U YMEHHE aJanTHPOBATh HX
K KOHKPETHBIM yCIJIOBHSIM. )

3ananme 8: [loaroroska Ilutua aiasa UuBectopoB (OueHka: yMeHue
NPeJCTABUTH CTAPTAIl HHBECTOPAaM)

* Onucanme: Bam crapran pa3pabaTbiBaeT MHHOBALMOHHYIO I1aTGOpMy I
OHJIaltH-00pa30BaHUA.

* 3apanme: IloaroroBbTe KpaTKuMM NUTY A HMHBECTOPOB (3-5 MHHYT), B
KOTOPOM pacCKaxuTe o Mmpoljeme, KOTOPYIO peliaeT Balll —cTapTar,
peIaraéMoM pELIEHUU, OU3HEC-MOJENN, KOHKYPEHTHBIX NPEUMYIIECTBAX U
KOMaH/Ie.

* Ortser: (IlpenmomaraeMplii OTBET JOJDKEH COAEpPKATh TEKCT MHTYA,
CTPYKTYPUPOBAHHBIA M JIAKOHWYHBIM, OTpaKarOL(U{ KIIOUEBBIC ACIIEKTHI
craprana. Heo6XxoaumMo MpoaeMOHCTPUPOBAaTh YMEHHUE YETKO M YOeIUTEIbHO
IPEACTABIIATH CBOM CTapTan UHBECTOPAM. )

3ananme 9: Anaan3 PuckoB u Pazpaborka Ilinana Munumusanuu (Ouenka:
yMeHHe HIEHTU(PUUUPOBATH U OLIEHNBATH PUCKH)
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* Onucanue: Bamr crapran 3amyckaeT HOBBIM HPOAYKT Ha  PHIHOK.
 3aganue: Omnpenenure 5 KIOYEBBIX PUCKOB, C KOTOPBIMU MOKET CTOJIKHYTHCS
Balll CTapTal, OLEHUTE BEPOSTHOCTh UX HACTYIUICHUS U MOTEHIMAIBLHOE BIUSIHUE
Ha OusHec. Pa3paboraiiTe miaH MUHUMH3AIUHN 3TUX PUCKOB.

* OtBer: (Ilpeamomnaraemblii OTBET JOJDKEH COJNEpKaTh TaONMIly C HEpedHEM
PHUCKOB, OLIEHKOM BEPOATHOCTHU U BIUSHHMS, @ TAK)KE TJIAHOM MUHUMU3ALUU JJIS
KaXJ10T0 pHCKa. Heo6xoanmo POIEMOHCTPUPOBATD yMEHUe
UACHTU(DULIIMPOBATH U OLEHUBATh PUCKHU, a TaKXkKe pazpadbarbiBaTh 3 (PeKTUBHBIC

CTpaTeruu UX MUHUMH3ALINH. )

3aganme 10: Paspabdorka Crparermm MacmradbupoBanuss (OuneHka:
NMOHMMAaHHUe CTPAaTeruii MacIITA0UPOBAHMS)

* Onucanue: Bam crapran ycneniHo pasBuBaeTCs U TOTOBUTCA K
MacIITaOUPOBAHUIO.

» 3apanme: Pa3paboraiiTe cTpaTeruto MacuITabMpoOBaHUs Ul BAalIErO cTapTana,
BKJIFOYAIOLIYO:

* Bb160p reorpaguueckux pbIHKOB JAJIs1 PACHIUPEHUS.

e [I;1aH 1O NTPUBIIEYEHNIO HOBBIX KJIMEHTOB.

* OnTuMHU3anro OU3HEC-MPOLECCOB JJI YBEIUUYECHHS IPOU3BOIUTEILHOCTH.

* OtrBet: (IIpeanonaraemeiii OTBET JOJKEH COAECPKATh MOAPOOHOE OMHCAHUE
CTpaTernyd MacurabupoBaHusi, 000CHOBaHHE BBIOOpaA reorpauueckux pPhIHKOB,
IJIaH 10 MPUBJIEYEHHUIO HOBBIX KJIIMEHTOB U ONTUMHU3alUN OU3HEC-TTPOLIECCOB.
Heo0xoaumo IIPOIEMOHCTPUPOBATH ITIOHUMAaHUE 0COOEHHOCTEM
MacIITaOUpOBaHUs U yMEHue paspabarbiBaTh A(P(EKTUBHBIE CTPATETHH IS

JOCTHKEeHHSI OBICTPOTO POCTA. )

3.2.4. TemaTuka KypcoBbIX padoT
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. PazpaboTtka 6u3Hec-moaenu Juid cTapTana: CpaBHUTEIbHBIA aHAINU3 U BEIOOD
ONTUMAJILHOW MOJEIH.

2. CtpaTternyeckoe IIaHUPOBAHHUE B YCIOBUSAX BHICOKON HEONPEIEICHHOCTH:
ajanTtanus K AHHAMUYHOM cpeJie cTaprana.

3. AHanu3 peIHKa U KOHKYPEHTHOM Cpeibl IPU 3aIyCKe cTapTamna: METOJ0J0THU
U UHCTPYMEHTHI.

4. Pa3pabotka u peanuzanus go-to-market ctpareruu 1ist crapTana: KitoueBble
3Tarbl 1 METPHUKHU.

5. Onpenenenue 1eneBor ayTMTOPUH U pa3paboTKa IIEHHOCTHOTO MPEAIOKEHUS
JUIA cTapTarna.

6. [loctpoenne puHAHCOBON MOJIEH CTapTamna: MPOTrHO3UPOBAHUE U OI[CHKA
PHUCKOB.

7. ®opMupoBaHUE KOMAH/IbI CTapTarna: MpUBJIeYEeHUE, OTOOP U MOTHBALIMS
TaJaHTJIMBBIX CIEIUATUCTOB.

8.  Pounb n 00s3aHHOCTH OCHOBATENEH cTapTana: pacupeaeieHue
OTBETCTBEHHOCTH U yNpPaBICHHE KOH(DIUKTAMU.

9. I'mOkue MeToI0JIOTUN YTIPABICHHS MMPOEKTaMu B ctapTarne: Agile, Scrum,
Kanban.

10. OpranuzannoHHasi CTPYKTypa cTapTana Ha pa3HbIX dTanax pa3BUTHSL:
HBOJIIOLINA U aaNTalus.

11. Kynbrypa crapramna: ¢popMupoBaHue, NoJAepKaHUE U BIUSHUE HA

3 PEKTUBHOCTH KOMaH/IbI.

12. D¢ dexTrBHAS KOMMYHUKALMS B CTapTarne: MHCTPYMEHTHI U METOMBI IS
MOBBILICHUSI POTYKTUBHOCTH.

13. Ilouck u npuBIeYeHNE BEHYYPHOTO KalKUTaja: MOArOTOBKA, MUTYMHT U
EPETOBOPBHI.

14.  AnbrepHaTHBHBIC HCTOYHUKU (PMHAHCUPOBAHUS AJIs CTapTana:
KpayaQaHAuHT, TPaHThI, OU3HEC-AHTEJIbI.

15. O1ieHka CTOMMOCTH CTapTana Ha pa3HbIX 3Tanax pa3BUTHS: METOJI0JIOTUU U
(akTOpbI, BIUSIOIIUE HA OIICHKY.

16. YnpaBnenue puHancamu ctapramna: 010 KETUPOBAHUE, KOHTPOJIb PACXOJI0OB U
(uHAHCOBAst OTYETHOCTb.

17. Posb 1 06s13aHHOCTH (PMHAHCOBBIX TUPEKTOPOB B CTApTaIle.

18. IlpuBneuenue seed-uHBECTUIINI: OCOOCHHOCTH U CTPATETHH.

19. VmnpapneHue onepanusMy B cTapTare: ONTHUMU3ALNS IPOLIECCOB U
NoBbITIIEHNE Y()PEKTUBHOCTH.

20. MacmrabupoBaHue cTapTana: CTpaTerui pocTa U yrpaBjieHUE U3MEHEHUSIMHU.
21. BnempeHwe W WCIOIB30BAaHUE COBpeMEHHBbIX [T-pemeHuil s
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Bepcus noxymenra - 1 cTp. 21 IlepBblii 3x3eMILIAP KOITHA Ne

aBTOMaTH3alMy OM3HEC-IIPOIIECCOB B CTapTalle.

22. VYnpaieHue KJIMEHTCKUM OMBITOM B CTapTare: CO3JaHue JIOSUIbHOCTH U
ylep>KaHue KIMEHTOB.

23. OcoOGEeHHOCTH YIIpaBICHU MAPKETUHTOM U MPOJaKaMH B CTapTare.

24. YupapneHue pucKaMy B cTapTane: ASHTUPHUKAIMS, OlIeHKa U MUHUMU3AIHS.
25.  IIpaBoBoe perynupoBaHHe ACSITEIbHOCTH CTapTarna: 3aluuTa
MHTEJUIEKTYyalIbHOH COOCTBEHHOCTH, JIUIICH3UPOBAHNE.

26. DTuka BeZieHUs OM3HEca B cTapTarie: IPUHIIUIBI U IEHHOCTH.

27. Borpocsl KOpIOPaTUBHOTO YIIPABICHHS B CTapTarle.

28. JloroBOpHBIEC OTHOIIEHHS B CTapTare: ¢ MHBECTOpaMH, apTHEPaMU U
COTPYAHHUKAMH.

29. VYnpapneHue HHHOBALMSAMU B CTapTarie: TeHepalys 1 BHEIPEHUE HOBBIX
UJIEH.

30. Ponp HOBBIX TEXHOJIOTHIl B pa3BUTUU CTApTAIlOB: aHAJIU3 BIUSHUS HA OU3HEC-
MOJIEJIN ¥ TIPOLIECCHI.

4. HOPAIOK NPOBEJIEHUSA U KPUTEPUU OLIEHUBAHUSA
MPOMEXKXYTOUHOM ATTECTALIUA

4.1. Ilopsaaok nNpoBeeHUs MPOMEKYTOUYHOM aTTeCTANNN
(3x3amena) HernocpecTBEHHO 3K3aMEH MPOBOAUTCS B 2 HTala.

Ha nepBom 3Tane cTyaeHT BbINOJAHAET TECT 13 20 BOIIPOCOB.
[TponomkuTenbHOCTh — 20 MUHYT.
Ha BTOpOM 3Tare cTy1eHT TOTOBUT OTBET Ha OJIMH U3 TEOPETUYECKUX BOIIPOCOB

1151 cobecegoBanus. [IpogomkurenbHOCTE — 20 MUH.

4.2. Kputepun oueHMBAHUSA MPOMEKYTOUYHOM aTTECTAIUM 10 BUAAM
OLIEHOYHBIX CPEe/ICTB

4.2.1. Kputepuy OLleHUBaHUS TEOPETHYECKOI0 BONPOCA

Otanyno/ Xopomo/ Yaosaersopurenbno/ |HeynoBiaerBopure
24-30 6a/10B 16-23 6a/10B 6-15 6ass10B JIbHO/
0-5 6aana
Bricokuii ypoBeHb Cpennuii ypoBeHb ba3oBbIil ypoBEeHB HenocraTounsiii
OCBOCHUSA MTPOBECPACMBIX OCBOCHUA YPOBCHBb OCBOCHUSA YPOBCHBL OCBOCHUA
KOMIIETeHIU I MIPOBEPSAEMBIX MIPOBEPSAEMBIX MIPOBEPSAEMBIX
KOMIIETEHIINH KOMIIETEHIINH KOMIIETEHIINN
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Bepcus noxymenra - 1 cTp. 22 IlepBblii 3x3eMILIAP KOIMMA Ne
OO0yygaromuiics rITy00KO OO6yyarommmiics OObyyarormmiics OOyuaromuiicst He
3HAET BOIMPOC, TOHUMAET XOpOIIIO 3HAET YIOBIIETBOPUTEIHHO 3HAET | pa3o0paics ¢
CYIIHOCTHU U B3aMMOCBA3U Marcpuajl, ymecT Marcpurall, u3jiaract €ro OCHOBHBIMHA
YIPaBJICHUYECKUX ONEepUpPOBATH HE B MTOJTHOU 00beMe JIN0O0 | KaTerOpUsIMH,
IIPOLIECCOB U SIBJICHUIA, YIIPaBICHYECKUMU C OIIMOKaMH, yMeeT OoOHapy>KUBaeT
yMEET rPaMOTHO KaTEropusiMu, HO ONEepUpPOBATH npoOeJIbl B
ONncprupoBaTh AOIIYCKACT YHIpaBJICHUCCKUMU 3HaHHUAX
YIIpaBJICHUYCCKHUMHU HCECYHICCTBCHHBIC KaTeropusimMu, HO OCHOBHOT'O
KaTeropusiMu, HETOYHOCTH, JIOTTYCKAaET CYIIECTBEHHBIE | yaeOHO-
apryMEHTHPOBAHHO U W3JI05KUTH CBOIO HETOYHOCTH, MIPOTPAMMHOI0
Pa3BEPHYTO U3JIOKUTH TOYKY 3pEHUS, 3aTPYAHSACTCA Marepuaa,

CBOIO TOYKY 3pEHHS, MPUMEHUTH apryMEHTUPOBATh CBOIO | JOMYCKaeT
MMPUMCHUTH ITOJTYUYCHHBIC MOJIYYCHHBIC 3HAHUS, | TOUYKY 3PCHUS, MIPUMCHUTD | TPUHIHUIINAJIBHBIC
3HaHMS, CBOOOTHO MPUBOJS |TTPUBOJS MPUMEPHI, | TOJyYEHHBIE 3HAHMUSI, OIIHUOKH.
MMPpUMCEPHI, JaCT INOJHBIC JaCT HCIIOJIHBIC MMpUBOJAA ITPUMCPLI, HC
OTBEThI HA OCHOBHBIC H OTBECTHI HA OCHOBHBIC | Jac€T OTBCTHI HA
JOMOJIHUTCIIbHBIC BOIIPOCHI. | JOIMMOJIHUTCIILHBIC JOINOJITHUTCIIBHBIC

BOITPOCHI. BOITPOCHI.

4.2.1. Kpurepuu oueHHBAHHUS TeCTA
Tect MmoxxeT popMupoBaThes B cucteme ekTpoHHoro ooyuenuss MOODLE nu6o B meuyatHom

BapHUaHTE.
Ouenka OtnnyHO Xopo1io VY nosnerBopurens | HeynosnetBopurenbsHo
HO
% 90-100 76-89 61-75 Menee 61
BBIIIOJIHEHHBIX
3aJIaHuN
bannet 9-10 6-8 3-5 0-2
VYpoBenb BBEICOKHI CpeaHUI 0a30BBIN HEJIOCTAaTOYHEIN
OCBOCHHA
MPOBEPSEMBIX
KOMIIETEHIINH
4.3. Pe3yabTaTthl MPOMEKYTOUYHOM arrecTauuu " YPOBHH
cpopMUPOBAHHOCTH KOMIIETECH UM
I[Ipy  urtoromBoil  omeHke  CHOPMUPOBAHHOCTH  KOMIETEHIHH Y

00y4aroluXCcsl 04YHO20 OTHENEHUA B paMKax TUCIHHUIUIMHBL «l ocygapcTBeHHas
MOJIUTUKA B O0JACTU MPOTUBOACHCTBHS KOPPYMILHUU»» MPUMEHSETCS OalIbHO-
PEUTHHIOBAasi CUCTEMA OLICHKH.

Habpannsbie 1o pe3ynbrataM TeKyIiel aTTecTaluu 0amibl CYMMUPYIOTCS ©
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Bepcus noxymenra - 1 cTp. 23 IlepBblii 3x3eMILIAP KOITHA Ne

OasamMu, MOJTyYeHHBIMU Ha YK3aMEHE

HTorosas oneHka:

MeHee 61 Oaia — HeyTIOBJIETBOPUTEIHHO

61-75 — y1OBIETBOPUTEIBHO

76-89 — xopomuio

90-100 — oTinuHO.

Oco0eHHOCTH TPOBENCHUU MPOIEIYPhl OIICHUBAHUS PE3yJbTaTOB OOYYCHUS
WHBAJIMJIOB U JIUI] C OTPAHUYCHHBIMH BO3MOKHOCTSIMH 37I0POBbSI 0003HAYEHBI B
paboueit mporpaMMe JTUCIUIUTMHBI (MOTYJIS).

YpoBHU cHOPMUPOBAHHOCTH KOMIETCHIIUN OMPEICIIICTCS CICIYOIINM
obpazom:
1. Bpicokuii ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETECHIIHI COOTBETCTBYET OLICHKE
OTJIMYHO Tipe/ronaraetT (GOpMUPOBAHKE KOMIICTCHIIUI Ha BRLICOKOM YPOBHE,

TOTOBHOCTh K CaMOCTOSATENLHOH Tpo(ecCHOHAaTbHON e TeTbHOCTH:
(GOpMHPYIOTCS CHCTEMHBIC 3HAHHS TEOPUH YIPABICHUS, HEOOXOIUMBIEC IS
CaMOCTOSITENIbHOW ~ pa3pabOTKW ~ OpPraHM3allMOHHO-YIPABICHYECKUX U

IKOHOMUYECKUX PEIICHUH, CIIOCOOOB HMX pealu3allii; YMEHHs W HaBBIKU

OLEHKH WX OJKOHOMHYECKMX W COLHMAIBHBIX MOCIEACTBUH, CIIOCOOHOCTH

OCMBIC/IUBAaTh HMX B JHHAMUKE U B3aUMOCBs3U. CTyAeHT crocobeH

apryMEHTHPOBAaTh COOCTBEHHYK) TOYKY 3pEHHS TI0 JAHCKYCCHOHHBIM

BOTIPOCAM JIUCITUTLINHBI, CBOOOHO pelIaTh MPaKTUIECKHUE 3aa4H,

2. Cpennuil ypoBEHb COOTBETCTBYET OLIEHKE XOPOLIO:

- mpenmnoiyaraet (GopMUpOBaHKE KOMIIETEHIIMK Ha 0oJiee BHICOKOM YpPOBHE:
dopMmupyercsi olIee MOHMMaHHE MPOLECcCa YIMpaBiICHUs, BHIPAOOTKU H
peanu3anuy yINpaBlICHUYSCKHX PEIICHWH; YMEHUE WX aHaIM3UpOBaTh M
Ipe/CTaBIeHHE O  BO3MOXHBIX  pe3ylibTaraX  OpraHU3aIlMOHHO-
YIPaBJICHYECKUX PEIICHUH, CTYIEHT CIIOCOOCH JaBaTh pa3BEPHYTHIC
OTBETHI HA TEOPETHUECKUE BOITPOCHI JUCIUTUINHBI C OTACTHHBIMU
HETOYHOCTSIMH, peIlaTh IPAKTHYECKHE 3aa4l  C  OTACIbHBIMH
3aTpyIHEHHUSIMHU.

3. ba3oBblil ypOBEHb COOTBETCTBYET OIIEHKE yIOBICTBOPUTEIHHO:

- mpeanosiaraeT (OPMHPOBAHME KOMIIETCHIMI Ha HAa4YalbHOM YpOBHE:
Gopmupyercst obIee MpeacTaBICHUE O TEOPUH YIIPABICHHS, TPAMOTHOE
BJIAJICHUE YIPABICHYECKON TEPMHHOJIOTHEH, YMEHHE OPUEHTUPOBATHCS B
METOJaX W TPHHLUIAX YIPABICHYECKOW AEATEIHOCTH, HAaXOXICHHS
OpraHU3alMOHHO-YTIPABICHYECKUX PEIICHUH.
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@DoHJ OLICHOYHBIX CPE/ICTB POMEKYTOUHOH aTTECTAMHU 110 AUCHUILINHE «OpraHn3amus yIpasIeH:s CTapTaoM» Mo
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Bepcus noxymenra - 1

cTp. 24

IlepBblii 3x3eMILIAP

KOITHA Ne

4. Hu3kuii ypoBEHb COOTBETCTBYET OLIEHKE HEYIOBIETBOPUTEIBHO.

Kpurtepun oneHnBaHusi KypcoBoii padoTsbl
OO01mas oneHKAa BBIMOJIHEHHON KypCOBOW pabOTHI ONPEAESETCS B COOTBETCTBUU
¢ OaJUTbHO-PEUTHHIOBON CHCTEMOM OLIEHKU 3HAHUM CTYJEHTOB: olieHka oT 0 10 60

OaJIJIOB BBICTABJISIETCS PYKOBOJAUTENEM KypcoBOil paboThl, Oamibl oT 0 mo 40
BBICTABJISIOTCS 110 PE3yJIbTaTaM 3alllUThl KypCOBOU PabOTHI.

Kpurtepuu 90-100 GannoB 76-89 6amnoB 61-75 6anmnoB 60 wu MeHee
KayecTBa Oanna
KYPCOBOi1
padoThI
Brenenue
CootBerctBue | Conepxanue, Coneprxanue, Conep:xanue, Conepixanue,
coJiepKaHus, Henu W 3aJayd B| LedM M 3aJauyd | UedM W 3a7aud| Hedu M 3a7auy
uejged W 3amad| MOJHOM Mepe B LIEJIOM YaCTUYHO HE
TEeMaTHKe COOTBETCTBYIOT COOTBETCTBYIOT | COOTBETCTBYIOT | COOTBETCTBYIOT
KypCOBOit TEMaTUKe TEMaTHKe TeMaTUKe TEMaTHKe
paboTHI, KYPCOBOM paboTHI, KypCOBOM KYpPCOBOM KypCOBOM
YETKOCTh ux| menb W 3amaud| paboTHIL, eab U | paboThl,  1eNb Ul pabOThI u
MIOCTaHOBKHU. YEeTKO 3aJ]aud UMEIOT | 337a4d YEeTKO HEe | IPOTHUBOPEUHBHI.
c(hOpMyIIUPOBAHBI. HE BIIOJIHE OTIpe/ICTICHBI. Jloruka
I'pamoTHBIi, C YETKYIO Hoknan ue OKJIaza
HayyHbIM  cTuiiem| opmynupoBKy. | uMeer YETKOM,| MpOTHBOpEUNBa,
HU3JI0KCHHUS, ['pamoTHBI, JIOTUYHOM HE BBIJICJICHBI
JIOTUYHO JIOTUYHO CTPYKTYPBHI, pe3yNbTaThl
BBICTPOCHHBII BBICTPOCHHBIN COJIEP>KUT MHOTO | UCCIICJIOBAHHUS
JOKJIaJ c| AOoKJas, 0e3 | BTOpOCTETIEHHOT
BBIJICTICHUEM BBIJICTICHUS 0 MaTepuana
TJIaBHBIX TJIaBHBIX
TaToOB pE3yIbTaTOB
MCCJICI0BAHMS WCCJICTOBAHMS
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27.03.05 Ynpasnenue uHHOBAUUAMU HA NPEONPUAMUAX, HANPABJIEHHE MOATOTOBKH
HNunoBatuxa, Opzanusayus ynpaeneHus cmapmanom, 200 naoopa 2026, gpopma ooyuenus —
ouHas, 3a04HaA

Dono ouyenouHbIX CPEOCme OUCUUNIUHBL (MOOYA) 0000pen U pEKOMEHOO0BAN:
IIpopexTop o yuebHoit pabote yTBepxaeHo 27.02.26 A.A. CanamaroB

Y4eHbM cOBeTOM (DaKyJIbTETa SKOHOMHUKHU U YIIPABICHHUS
IIpoTokon 3acemanus Ne 11 ot 24.02.2026
IIpencenarens YueHoro coBera

(akynpTeTa SKOHOMHUKH U
yIpaBICHUS COTJIACOBAHO A. A. EropoBa

3acedanuem Kaghedpvl UHHOGAMUKU UYNPAGTEHUSA

[Iportoxon 3acenanust Ne 7 ot 19.02.2026

3aBenyromuii kadeapoii COTJIACOBAHO WN.J. KonMakosa

ABTOp (COCTaBUTEIIb) N.J1. KonmakoBa

Cmpykmypa paboueii npozpammul coomeemcmeyem npukasy pekmopa @I'bOY BO «Henl'Y»
om 27.09.2022 2. Ne 573-1





