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MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu
@” denepanbHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIET0 00pa3oBaHUs
«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)
®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u
aJIMUHHCTPUPOBAHUS
Kagenpa 5xoHOMHKH oTpaciiell ¥ peIHKOB

@DoHJ] OIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCcTalliy 110 qUcHuIuHe «Pa3paboTka yrnpaBlieHIeCKUX pelIeHu 10
HanpasieHuto: 38.03.03 Yipasnenue nepconanom npopmno HR-meHemxmenT u ynpasienue komangamu ®I'6OY BO
«Menl'¥»

Bepcus noxymenta - 1 ctp. 2 m3 21 [lepBerit 3x3eMILIAP KOITHS Ne

1. ITACIIOPT ®OHJA OHEHOYHBIX CPEJACTB

Hanpasnenne noarorosku: 38.03.03 YnpapieHUE IEPCOHAIOM

HamnpasneHHocTs (mpoduiib, cieruanu3alus, MarucTepckasi mporpaMmma)
HR-MeHemKMEHT 1 yIIpaBiIeHnEe KOMaHIaMH

Jucuunnuna: Paspabomka ynpasienueckux peulenui

Cemectp (ceMecTphl) U3yueHus: 4,5

®opma (popMbl) MPOMEKYTOUHOM aTTeCTalMU: ykazamv ¢opmy (popmsi)
NPOMENHCYMOUHOU ammecmayuu — 9K3aMeH

2. MIEPEYEHb ®OPMWPYEMBIX KOMIIETEHIIN U DTAIIBI X

OOPMHUPOBAHUA
Conepxxanue
Kozas! komneTeHmu . [Tepeuens IaHUPYEMBIX PE3YIHTATOB
KOMTICTCHITHIA
(o ®I'oC) comacho ®IOC 00y4eHUs 10 TUCIUTUIMHE
1 2 3
OIlK-2 Cnocoben 3HaTh:!
OCYILECTBIISATH cOOP, LIEJIEBYI0 OPUEHTALINIO YIIPABIEHYECKHUX
00paboTKy U aHAIH3 pEeIlIeHn; - MEXaHU3MBbl KOHTPOJIS
JTAHHBIX JIJIS1 peIICHUS pean3aluy yIpaBIeHUYeCKIX PeleHui -
3aja4 B cdepe BU/JIbI YIIPABJIEHYECKUX PEIICHUI  METOBI
yIpaBIeHUS UX MPUHSITHS,
MIEPCOHAJIOM; YMeTs:
- OpPraHU30BBIBATH PEATU3ALIUIO
YIPABJICHUECKUX PEIICHUN TPUMEHUTEIHHO
K 00nacTH nmpoheccuoHaNbHOM
JIeATETLHOCTH; - BBISBJISTH TPOOJIEMBI TIPH
aHaJIM3e KOHKPETHBIX CUTYyallui, peaiararh
CITOCOOBI UX PEIIECHUS U OIICHUBATh
OXKUJAeMbIE Pe3yNbTaThI,
Bnanets:
- METOJIaMH OIIEHKH U BhIOOpa
aJBTEPHATUBHBIX BAPUAHTOB
YIPaBICHUECKUX PEUICHUI; - METO0JIOTUEN
pa3pabOTKH, IPUHATHS U pean3aIiuu
YOpPaBIEHYECKUX PEIICHUN;
YK-2 Cnocoben 3HaTh:
OTIPEACIISATh KPYT - MIOAXO/IBI K MACHTU(UKALIUY TTPOOIEMHON
3a/1a4 B paMKax CUTyaluu
MOCTABJIEHHOM LN - OCHOBBI LIEJIEBOM OPUEHTALUU
U BbIOWpaTh YOPaBIECHUYECKUX PEIICHUH;

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu

U

AJIMUHHUCTPUPOBAHUS
Kadenpa sxoHOMUKH OTpacieil 1 PhIHKOB

denepanbHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIET0 00pa3oBaHUs
«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)

®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u

@DoHJ] OIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCcTalliy 110 qUcHuIuHe «Pa3paboTka yrnpaBlieHIeCKUX pelIeHu 10
HanpasieHuto: 38.03.03 Yipasnenue nepconanom npopmno HR-meHemxmenT u ynpasienue komangamu ®I'6OY BO
«Menl'V»

Bepcus noxymenta - 1

ctp. 3 m3 21

[epBblit 3K3eMIIIAP

KOITHA Ne

OIITUMAJIbHEIC
CIIOCOOBI UX
pelieHus1, UCXo/s U3
JIEUCTBYIOLIUX
MPaBOBBIX HOPM,
HMEIOIINUXCS
pecypcoB u
OTpaHUYCHU N

- IOJIXO/IBI U METOBI PA3padOTKH U
CpaBHEHMsI aJIbTEPHATUB NP pa3padoTKe
YIIPABJICHYECKUX PELICHHUIA;

VYMeTh:

- BBISIBJIATH HpO6JIeMI)I IIpU aHaJIn3e
KOHKPCTHBIX chyauHﬁ, npeaiiararb CIIOCOOBI
HX PCHICHUA U OLICHUBATL OKUJACMbBIC

PE3YIIbTAThI;
- OpraHrU30BbIBATH U KOHTPOJIUPOBATH
pean3anuro yirpaBJICHYCCKUX pemeHHﬁ;

Bianers:

- METOJI0JIOTUEN pa3pabOTKU, IPUHATUS U
peanu3aluy yupaBieHYeCKUX PeleHuH,
UCXOJIS U3 ACUCTBYIOIIMX MPABOBBIX HOPM,
MMEIOLINXCS] PECYPCOB M OIpaHUYEHMI;

3. COAEP)KAHME OINEHOYHBLIX CPEACTB

3.1. CTpyKTYpa OLIECHOYHBIX CPEICTB

Kon xomnerenmum/

Kontponupyemsie Temsl/

HanmenoBanue
OIICHOYHOTO CPECTBa

HanmenoBanue
OIICHOYHOTO CPEICTBA

Ne m/mt TUTAHUPYEMBIE PE3YIBTATHI .
oGyucHns paszenst JUTS TEKYIIEeTO Ha MPOMEKYTOUHON
KOHTPOJIS arrecrarmu/Ne 3a1aHus
OIIK-2 (3HaTh nenesyto | Pasmen 1. Teopuss wu | TecroBble 3amanus id | 3ajgaHus — TecTa IS
OPHEHTAIINIO YMPABICHYECCKHX | METOMONOTHs pPa3paboTKu | TEKyIIeH aTTecTanuu MPOMEXYTOYHOH
PpeIeHHI; - MEXaHHU3MBl | YIPaBICHYECKUX aTTecTanuu
KOHTPOJIS peanuzaiuy | pereHui;
YIpaBlIeHYECKUX pemeHnid - | Pasgen 2. DTambl U JIorHKa
1 BHIBI yHOpaBIeHYECKHUX | pa3paboTKu
pelmleHnii W METOAbl HMX | YHPaBIEHYECKHX PEIICHHI
TIPUHATHS);
YK-2 (3HaTh MOIXOIBI K COOpPY
U OoHeHKH  HH(pOPMAIMH,
HEOOXOAMMOH JUIsl TPHHATHA
YOPaBIEHYESCKHUX PEIICHIH)
VK-2 (ymerp anamu3upoBarh | Pasmen 2. Orambl u moruka | 3agaHus id  Tekylued | 3agaum VTSt
nHPOPMAIINIO, HEOOXOANMYIO | pa3paboTKH arTecTauuu HPOMEXYTOUHON
IS MIPUHATHS | YHPaBICHICCKUX Hayunas CTaThs C | arTeCTalnuu
YHIPABIEHYECKUAX pelIeHui, | peueHu; JOKIa10M H
BIAJETh npuemamu | Pasnen 3. Ilpaxtuka Hpe?’EHTf‘HHeﬁ AT
) YIIOPAIOYMBAHUS U | pa3paboTKn TEKYIICH aTTeCTalln
CTPYKTYPUPOBaHUS yIpaBIEHUECKUX PELICHUN
nHdopmanuy, HEoOXOIUMOM
Ut TPUHATHS

yIpaBIEHUECKUX PELICHUN)
OIIK-2 (BnageTh MeTOIAMHU
OLIGHKHU u BBIOOpA

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu

U

denepanbHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIET0 00pa3oBaHUs

«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)

®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u
aIMUHUCTPUPOBAHUS
Kagenpa 5xoHOMHKH oTpaciiell ¥ peIHKOB

@DoHJ] OIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCcTalliy 110 qUcHuIuHe «Pa3paboTka yrnpaBlieHIeCKUX pelIeHu 10
narpasnenuio: 38.03.03 Ynpaesnenue nepconanom npoduno HR-MeHemkmeHT u ynpasinenue komangamu @TEO0Y BO

«Ueal'VY»
Bepcus noxymenta - 1 ctp. 4 m3 21 [lepBerit 3x3eMILIAP KOIMUA Ne
aJbTEPHATUBHBIX  BApUAHTOB
YIPABIECHYECKUX PELICHUM; -
METO/IONIOTHEeH  pa3paboTKH,
NPUHATHA U peald3aluu
yIpaBJICHUECKUX PELICHUH)
OIIK-2 (ymets | Pazgen 2. Oransl u jgoruka | Kekicer  mma  Tekymei | Kelic Ut
OpraHU30BBIBaTh peaNu3alrio | pa3pabdoTKu aTTeCTalun TIPOMEKYTOYHOH
YIIPpaBICHYCCKUX peLICHUH | yIpaBIeHYECKUX arrecraunu
NPUMEHUTENBHO K OO0JAacTH | pelIeHHi;
npo¢heCCHOHALHOU Paznen IIpakruka
JCATEIbHOCTH; - BBIBIATH | Pa3pabOTKH
npoOeMbl  TIpH  aHAIM3€ | YIPaBICHYECKHUX PEUICHUH
KOHKPETHBIX CUTyaluH,
mpeaiaratb  CIOcoOBl WX
peuieHus u OLICHUBATH
OXHIAaEMblIe PE3yIbTATHI)

Tunoswlie 3ClaaH1/l}l, Kpumepuu U nokaszameiu OYCHUBAHUA 6 paMKax mexKyuieco KOHmpOJiA

npeocmasiieHvl 8 paboyetl npoepamme OUCYUnIUHbl (Mooyns). Ilonnvie Komniexkmsl OyeHOUHbIX

cpeocmes u KOHMPONbHO-UIMEPUMENLHBIX MAMEPUANO8 XPAHAMCA HA Kagdeope.

3.2 ConepskaHue OLICHOYHBIX CPEACTB

Baza TecToBBIX 3amaHui

dopmynrpoBKa Bompoca

BapuaHThl 0TBETOB
(TIOITY>)KUPHBIM TIPU(PTOM — BEpHBIC BAPHAHTHI)

I/ICTOpI/Iﬂ OIMNCPAIMOHHBIX CUCTEM, O6IJ.II/I€ TIOHATHUA

]_ICJH) PEUICHUA — 3TO

a) neajbHOe WIIH KeJJaeMoe COCTOSIHUE YIIPABJIsieMO
CHCTeMBI B Oyaymiem.

b) mpuHIMAaeTCs HEIOCPEACTBEHHO PYKOBOJUTEIEM
HpeNCTaBIsieT Co00i yIpasisoniee BO3ACHCTBIE, HAIPaBIEHHOE
Ha JOCTHXEHHUE OPraHU3alHOHHBIX LeIeh

C) HOCUT PEeKOMEHIATEIbHBIN XapaKkTep U MPUHUMACTCS
9KCIIEPTaMU, HE OCYLIECTBIIIOLMME HEIOCPEACTBEHHO €I0
peanu3aIuio.

Cumnrom  mpobiemsl
pelIeHus - 3T0

YHOpaBJI€HYECKOIO

a) BHellIHee NMPOosiBJIeHHE, TOBOPsIIee 0 HATHYUH NP0OJIeMbl
b) OMH U3 OTAEITBbHBIX IPHU3HAKOB, YACTOE MPOSBICHUE KAKOTO-
60 3a00JIeBaHUS, TATOJIOTHYECKOTO COCTOSIHUS MITH
HapyIIEHHs] KAKOTO-JTNO0 MPOoLecca )KU3HEACATEITbHOCTH.

C) B OONBIIMHCTBE CIy4aeB, 0000IEHHAs XapaKTepUCTHKA
Kakoro-mbo 00beKTa, mpoLecca Wil ero pe3yJbTara, HOHITHS
WJIM MX CBOMCTB

IIo YPOBHIO

TBOPYECKOTO
yIpaBIeHYECKHUE PEIICHUS] MOTYT OBIT!

BKJIaJa

a) pyTHHHbIE pellleHNs ,ceJleKTUBHbIE PeleHus]
,aaliTUBHbIE PellIeHNs , THHOBAIlHOHHbIE PellIeHu .

b) ypaBHOBEILIEHHBIE ,0CTOPOXKHBIE ,MHEPTHBIE ,IMITYJIbCUBHBIE
,PUCKOBBIE

C) OlepaTHBHbIE, TAKTHYECKHE, CTPATETHUECKUE

AnpTepHaTHBOM B
pelIeHUi Ha3bIBAIOT. ..

nporiecce

TIPUHATUA

a) crnocod JeiicTBUIA MM CTPATEruIo MO AOCTHHKEHUIO L eJIH.
b) Haumy4muii BapuaHT AeHCTBUI.
C) 3amacHasi CTparerusi NpeIpUsTHS.

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu

U

BBICIIET0 00pa3oBaHUs

denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YIPESKICHUE

«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)
®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u

aJIMUHHCTPUPOBAHUS

Kadenpa sxoHOMUKH OTpacieil 1 PhIHKOB

@DoHJ] OIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCcTalliy 110 qUcHuIuHe «Pa3paboTka yrnpaBlieHIeCKUX pelIeHu 10
HanpasieHuto: 38.03.03 Yipasnenue nepconanom npopmno HR-meHemxmenT u ynpasienue komangamu ®I'6OY BO

«Yenl 'Yy

Bepcus noxymenta - 1 ctp. 5m3 21

[epBblit 3K3eMIIIAP

d) emMHCTBCHHBIN BAPHAHT Pa3BUTHsI COOBITHIA.

5. Kakoe nmpeuMymecTBo UMeeT KOIEKTHBHOE | a) YMEHbIIAETCH BEPOSITHOCTh OIIMOOK, TAK KaK
TBOPYECTBO IpU pa3paboTKe M BHIOOpE | Y4aCTBYIOIIHME JHLA MOTYT ONEPATHBHO MONPABUTH APYT
pelieHuii? apyra.

b) GBICTPOTA NPUHSTHUS PEIICHHS
C) IPUHUMAIOTCS. TBOPUECKUE PELICHUS
d) OTBETCTBEHHOCTb 32 PE3YJbTAT JISKUT HA OJTHOM YEJIOBEKE

6. Oco0eHHOCTh palMOHAJIBHOM MOJENH IPU | a) CTPOro OPHMEHTHPOBAHA HA MOJIyYeHUe MaKCHUMAJIbHOM

aHaJM3e aJbTEPHATUB U BHIOOPE PELICHHUS. BBIT0/IbI OPraHu3anuu
b) opueHTHpOBaHA HAa OBICTPOTY MPHHSTHUS PEIICHUS
C) OPUEHTHPOBAHA Ha MOIy4EHHE BBITO/bl PYKOBOAUTEIEM
d) mpexrmonaraeT BO3MOXHOCTH OIIPENENIEHHOTO KOINIECTBA
omKOOK B IPUHSITHUHU PEIICHHS.

7. Heob6xonumocts CO3/1aHUs IIEHTPOB | a) POCTOM MACIHITA00B OpraHu3anui
IPUHATHSA PEeIleHUil onpenenseTcs: b) KOMILIEKCHOCTBIO IIPOOIEM

¢) 000CTpeHNEM KOHKYPEHIIMU
d) MHTErpallMOHHBIMH MTPOLIECCAMHU

8. JleTepMUHUpOBAaHHBIE  pPELIEHUS — 3TO | &) PHCKA;

pEILEHHUs, IPUHATHIE B YCIOBUSAX: b) crabmiuzanuy IpOU3BOACTBA;
) omnpeeIeHHOCTH;
d) KOHKYpeHIIUH.

9. AHanu3 pucka pu NPUHATHU PELICHUH — a) pasJjioiKeHHe CTPYKTYPbl 00beKTa Ha 3JIEMEHTHI,

9T0... YCTAHOBJIEHHBbIE B3aNMOCBSI3H MEKIy HUMH C LeJbI0
BbISIBJICHUS] HCTOYHHKOB, (paKTOPOB M NPUYMH PA3JIHYHOIO
BH/Ia PUCKA, COMOCTABJIEHNE BO3MOKHBIX IMOTEPb M BHITO]
b) KOMITJICKCHBIN aHaJIN3, UMEIOIIHIA CBOCH 11EJIbIO BBISBICHUE
BO3MOXKHOCTEH OpraHM3aliy Ha PHIHKE, a TAKKe yCIOBHH,
YTPOXKAIOMINX €T0 NeITeIbHOCTU
C) U3yUYeHHe MapaMeTPOB YIPABIIEMOTr0 00BEKTa, CIOKHBIINXCS
BHEILIHUX YCJIOBUH M KOHKPETHBIX CUTYyalUil €ro
(YHKIMOHHPOBAHUS ITPU pa3pabOoTKe MIIH peaTu3annui
IPaBJIEHYECKOTO PEIICHUS
d) Mepa 00bEKTHBHON BO3MOXXHOCTH HACTYIUICHUS COOBITHS

10. | HeynpaBnsemsbie ¢akropsl mpu paszpabortke | a) Bo3BpaT mpoayKuuu u3-3a HCTEKIIEr0 CPOKA rOAHOCTH;
YIPaBIEHYECKOTO penieHus Ha | b) OTcyTcTBHEe PUHAHCHPOBAHUS PEKIAMHOM AEATEITBHOCTH.
MPEATPUATHH: ¢) OTcyTCcTBHE MOTHBALIMK IIEPCOHANA;

d) Heno3arpy»xeHHOCTh POHM3BOJICTBEHHBIX MOIHOCTEH;

11. | Ipouecc  mpuHATHS  ympaBieHdeckoro | a) [locTaHOBKH yIpaBleHYECKHX LeTeH;
pelleHHs] HAYUHAeTcs C: b) Unentudukanny GyHKINOHAIBHON Cpesl;

¢) ®opMyIUPOBKH MUCCHHU OpTraHH3alHN;
d) BeisiBy1eHus poGJieMbl.

12. | YnpaBnsemsle Uil TpeanpHATHsS OpH | a) MUPOBOM KpH3HC
pa3paboTke ynpaBiieHUecKoro peuieHus | b) XKecTkue BxoqHbIe Gapbepbl B OTPACIb;
MOXeT OBbITh (aKTop: ¢) CkynHblii acCOPTHMEHT KOMIIAHUM;

d) Cruxwuiinbie OencTBHS

13. | Uro B cebs Bxmouaer wuaeHTHuUKams | a) PopMyaupoBKa 1eel pereHus

npoOJIeMHOI CUTyaluu b) Bri6op ansrepHaTHB AeHcTBUSA
¢) ®opMyIHPOBKA OLIEHOYHBIX MOKa3aTenen
d) BoisiBJIeHHE CHMIITOMOB NMPOOJIeMbI

14. | bnok  ompenenenuss  BHewmwHeW  cpensl | a) OpraHu3anyst 1 KOHTPOJIb YIPABICHYECKOTO PEHICHHUs
npoOeMbl COOTBETCTBYET ATamy pa3pabotku | b) lleneBas opueHTanus ynpaBieHYeCKOroO peleHHs
YIPaABJICHUECKOTO PEIICHHUS? ¢) Pa3zpaboTka ansrepHaTuB neicTBUS

d) UnenTndukanus npod1eMHOI CUTYalnu
15. | Kakoe u3 mpuBeneHHbix yTBepkaeHuil HE | a) IleneBasi opueHTAMSA YNIPABJIEHYECKOI0 pelleHHs

BEPHO?

npeanoJaracT BbIiBJICHUEC MPUYNH HpOﬁJIeMbI

© ®IreOY BO «Uenl'Y»

KOITHA Ne
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U

BBICIIET0 00pa3oBaHUs
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@DoHJ] OIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCcTalliy 110 qUcHuIuHe «Pa3paboTka yrnpaBlieHIeCKUX pelIeHu 10
narpasnenuio: 38.03.03 Ynpaesnenue nepconanom npoduno HR-MeHemkmeHT u ynpasinenue komangamu @TEO0Y BO

«Yenl 'Yy

Bepcus noxymenta - 1 ctp. 6 m3 21

[epBblit 3K3eMIIIAP

b) Perienre MoxeT ObITh HANPABJICHO HA OJTHOBPEMEHHOE
JOCTHXECHHE HECKOJIBKHX LSS

¢) JITIP MokeT ObITh KOJUICTHATBHBIM OPTaHOM

d) 3HauUMOCTh MoKa3aTeneil, HCIONb3YEMbIX MPU OICHKE
QJIBTEPHATHB, MOXET OBITh OIMHAKOBOH

16. | Kakas u3 nepeuucineHHbIX XapakrepucTuk | a) Hoatopctso
HE sBisercs Heobxonumoit aist JITIP? b) Dpynunus
¢) 3nopoBblii 06pa3 KU3HU
d) HeynmoByieTBOpEHHOCTD TEKYIIEH CUTyanuen
17. | Ana poOIeMBI Hu3Koi | a) CUMIITOMOM ITPOOIEeMBbI
iarexxecrnocoOHocTy  ¢upMbl  Hu3kuil | b) IIpuunHoii npodaeMbl
YPOBEHB CIIpOCa Ha MPOAYKIHUIO SBISIETCS: ¢) Bremneit cpenoit mpobiemMsr
d) Lenbro pemenus
€) ATBTepHaTHBOM
18. | MneanpHoe MM >KeldaeMoOe  COCTOSIHUE | a) MpoduiIb IPoOIeMHOM cUTyanuu
00beKTa yIpaBJIeHHsI B OyIyIIEM — 3TO: b) ajpTepHaTHBa ACHCTBHS
€) HeJb peleHns
d) kputepwuii penieHus
19. | Kakoe w3 nmnpuBeneHHbIX yTBepxkaeHuil | a) IleneBas opueHTanUs yIpaBIeHUYECKOIO PEIIEHNUs
BEPHO? TIPE/IIIoIaracT BhISIBICHUE TIPUYUH ITPOOIEMBbI
b) Perenue MoxeT OBITH HAIPaBICHO Ha OHOBPEMEHHOE
JOCTHKEHHE TOJIBKO OJHOM Leneit
c) JITTP He MokeT OBITh KOJUIETHAIEHBIM OPTaHOM
d) 3HaunmocTh Moka3zaTeJieii, HCI0/Ib3yeMbIX IPU OLleHKe
aJIbTEPHATHB, MOKET ObITH PA3JINYHOI
20. | dns MpOOIEeMBI HU3KoH | a) CuMNITOMOM MPOGJIEMBI
TUIaTeXecrocoOHOCTH  GupMBl  3HavueHHe | b) [IpuunHO npodIeMb
ko3¢ ¢unreHTa aOCOMOTHON JIMKBUIAHOCTH | ¢) BHemrHei cpenoit mpobnemsr
HIDKEe HOPMATHBA SBISETCS: d) Heunpto penrenus
¢) AnsTepHaTuBOI
21. | HazoBute mepBoouepeaHoe TpeOoBaHHe, | a) aJaNTHPOBAHHOCTE;
KOTOpPOE NPEIBABISETCS K yIIpaBIeHYeCKoMY | b) Haau4ue Leny;
pemrennto? ¢) 000CHOBaHHOCTE;
d) peanmnzyemMocThb;
€) 9QHeKTUBHOCTE.
22. | Or d4ero 3aBUCHUT LIEHHOCTb HH(OpMAaIMu, | a) OT HPaBUILHOCTH PEILCHNUS;
HolyyaeMod B Ipomecce  NPHHATUA | b) OT 3pHEeKTUBHOCTH NPHUHATOTO PELICHUS;
YIPaBIEHYECKOTO PEIICHUs? ) OT TOYHOCTH NMOCTABJIEHHOM 3a/1a4H;
d) ot pazmepa MHBECTULINH;
€) BEpHBI BCE OTBETHI.
23. | HazoBure oObekT mnpolieMm, TpeOyIONMX | a) UTOrOBBIE ITOKA3ATENH IeSTEIPHOCTH OPraHU3allny;
pelIeHH s B OpTaHU3aIHn? b) MoBbIIEHNE Ce0ECTONMOCTH TPOTYKIIUH;
C) CHIDKCHHUE MIPOU3BOAUTEIBHOCTH TPYAa,;
d) KOHONUKTHBIE CHTYalluH B OpPraHU3aLUH;
€) BepHbI Bce OTBETHI.
24. | U3 HIDKETICPEYHCIICHHBIX BapUaHTOB | a) CBOCBPEMEHHOCTD;
BBIOEpUTE TOT, KOTOpHIH He sABuseTcs | b) agpecHOCTB;
TpeboBaHUEM, TPEIbSBISIEMBIM K | C) COIacOBaHHOCTD;
YIPaBJICHUYECKOMY PEIICHHIO: d) amanTupoBaHHOCTS;
€) BCE IIEPEUUCIIEHHbIE BAPUAHTBI OTHOCATCA K TPEOOBAHUSM,
IIPEABSIBISIEMBIM K YIPABICHIECKOMY PELISHHIO.
25. | biox  ompeneneHuss  BHeIIHeH  cpedbl | a) uAeHTH(HUKALKMSA YIPABJIEHYECKOI0 pelieHUs!

po0IeMBbl COOTBETCTBYET ATAIy pa3paboTKH
YIIPaBICHUYECKOTO PEeIIeHuUs ?

b) 1eneBast opueHTaIHS YIPABICHISCKOTO PEIICHHUS
) pa3paboTKa aJIbTepHATHB ACHCTBHS
d) opraHu3anus ¥ KOHTPOJIb YIPABICHUECKOTO PEIICHUSI
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26. | Moxer nu pe3yibTaTHBHOE pelleHHe OBITH | a) HET, He MOXKET HH IPH KaKHX YCIOBHIX

HeahhexkTHBHBIM? b) MoXxeT npH ycIoBUU COONIONEHHS BEICOKOTO KauyecTBa
peneHus
€) MOKeT, ecJIM Pe3yJbTaT JOCTUTHYT He ¢ MUHMMAJIbHBIMU
3aTpaTamMu
d) MoxeT, B pe3ynbrare JeHCTBUS (HOPC-MaXKOPHBIX
00CTOSITEIILCTB

27. | dupextop cobpan COBCII[AaHHE | a) KOJUIEKTHBHOE;
pYKOBOZIUTENICH OCHOBHBIX MOApa3JeieHuil | b) equHONINYHOE;

JUIT COBMECTHOH BBIPAOOTKH pEIIEHHs O | C) YCTHO - paclopsAUTENLHOE
BO3MOXKHOCTH BBIXOZa  (huUpMBI Ha | d) cuTyaruoHHog;
MEXTyHapOAHBIA pBIHOK. Kakoe pemieHue | €) BCe OTBETHI BEPHEI.

OyJeT IPUHSITO B 3TOM ciaydae?

28. | Ilouck  ympaBineHYECKOTO  pEUIeHHS B | a) HeTPAAUIMOHHOE;

o0nacT MapKeTUHIa CBS3aH C reHepaiuedl | b) HHHOBaLMOHHOE;
HOBBIX, ere HE OTIpOOOBaHHBIX | C) aJalITHBHOE;
anprepHaruB. Ormpenenure ero Bung 1o | d) pyTuHoe;

YPOBHIO TBOPYECKOTO BKJIaaa?

29. | Pemenue o0 mepeBoje COTPYAHHMKAa Ha | a) €AMHOIMYHBIM PELICHUAM;
IPYTYIO JOJDKHOCTH BHYTPH GHUPMBL, 1O | b) K TAKTHYECKHM pelieHusIM;
MECTYy B CHCTEME LeJieil OpraHu3alMy | C) K JIOKAJIbHBIM PELICHHUSM;
OTHOCHTCS K: d) K ITOGaNTBHBIM PEIICHUSIM;

€) K UMITYJIbCUBHBIM PEIICHUSIM.
30. | Menemxkep HpuHsT ObICTPOE pEIICHWE, HE | a) HHEPTHOE,
MIPOBEPUB BCE BO3MOXKHBIC aJBTEPHATHBBI U | b) ypaBHOBELICHHOE,
HE MPOCYUTAB BO3MOXKHBIE OCIEACTBUA. 13 | ¢) HMILYJILCHBHOE;
NPEeIUIOKEHHBIX BapHaHTOB BBIOepUTE TOT, | d) OCTOpOXKHOE;
KOTOPBI  XapakTepusyeT BUJA  TaKOIO | €) palHOHAIBHOE.
peLIeHus:

31. | Kakoe w3 mpuBeneHHBIX yTBepxkaeHuil | a) IleneBas opueHTanUs yIPaBIEHUIECKOIO PEIICHUS

BEPHO? TIpenroaraeT BeISBICHHE IPUIHUH IPOOIeMBI
b) Perenue MoxeT OBITH HAIPaBICHO Ha OHOBPEMEHHOE
JOCTHKEHHE TOJIBKO OJHOU LeNen
c) JITTP He MOXET OBITH KOJIETHATIBHBIM OPTaHOM
d) 3naunmocTh Noka3areJieil, HCNOJIb3yeMbIX TPU OLIEHKe
AJIbTEPHATHB, MOXKeT ObITh PA3JIHYHOI

32. | bnok  ompenenenus ~ BHEIIHEW  Cpenabl | a) WAEHTH(HMKALMA YIPaBJIeHYeCKOro peleHus
po0IeMbl COOTBETCTBYET ATaIy pa3paboTku | b) 1eneBas OpueHTALUs YIPABICHUYECKOTO PEIICHHUS
YIPaBIEHYECKOTO PEIICHUs? C) pa3paboTKa aJbTepHATUB JCHCTBHUS

d) opranuzanys 1 KOHTPOJIb YIPABIEHUECKOTO PEIICHUS

33. | Ogno u3 YCIIOBHI KauecTBa | a) yCTOWYMBOCTh K BOBMOXKHBIM OIIMOKaM;
YIPaBIEHYECKOTO PEUICHHS — €ro THOKOCTh. | b) yCTONYMBOCTE B ONPEAEICHNH JaHHbIX;

UYro o3Ha4aeT ITOT napamerp? C) BO3MOJKHOCTb U3MEHEHHS PE3yNbTaTOB PEIICHHUS;
d) BO3MOKHOCTH U3MEHEHHs 1eJIell H aJIrOpuTMOB
JIOCTHIKEHUSI LieJIeH;
€) HaJn4re OONBIIOrO KOJINYECTBA aJIbTePHATHB.

34. | BbliOeputre TOT BapuaHT OTBETa, KOTOPBIM | a) HAUMEHBIINE 3aTPAThl Ha BHIIYCK €ANHUIIBI IPOLYKIIHH;
oTpaxkaer KpHUTEPHA oLeHKU | b) 3 (heKTHBHOE UCTIOIB30BaHUE TPYIOBBIX PECYPCOB;
3¢ GeKTHBHOCTH YIPABIEHYECKOTO | €) POCT MPON3BOAUTEILHOCTH TPYAA;
pemenus? d) xagecTBO 00OCITY)KUBAHUS KIIMEHTOB;

€) BEPHBI BCE OTBETHI.

35. | Yro NIPEAIONIAraeT 3(Q(eKTUBHOCTh | a) BbIOOP ONITHMAJILHOIO BADHAHTA € Y4eTOM KpUTePHs

YIOPaBIEHUYECKOTO PEUICHHS B  KAKIOM | OleHKH 3(pPeKTHBHOCTH;

KOHKPETHOM cnyqae?

b) BEIOOp ONTUMANTBEHOTO BAPHAHTA Ha OCHOBE CY)KICHHS
MCHEDKEpa,;
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C) pacCMOTpPEHHE HECKOJIbKUX BAPUAHTOB U OTCCHBAHHE
HEXeJaTeIbHbIX;

d) BBIOOD pelIeHuUs SKCIIEPTHBIM METOJIOM ITyTEM TOJI0COBaHMUS,
€) BBIOOp NMPaBWIBHOTO pelIeHus 6e3 yueTa KaKux-J1u0o
KPHUTEPHEB.

36. | Pa3paboTka 3()peKTUBHBIX yIPaBICHYECKUX | a) MOBBIMICHHE KOHKYPEHTOCIIOCOOHOCTH MPOAYKIUH 1
pelieHuii o6ecrednt: OpraHu3alliy Ha PHIHKE;
b) bopMupoBaHue paiOHATBHBIX OPTAaHU3ANNOHHEIX CTPYKTYD;
C) IPOBEJICHUE NPaBUILHON KaJpOBOH IOIUTUKH;
d) perymupoBanne COIHANbHO-TICUXOJIOTHYESCKUX OTHOIIEHUH 1
CO3/1aHME MOJIOKUTEILHOIO UMU/IXKA KOMIIAHUH;
€) Bce 0TBEThI BEPHbI.
37. | Kax Ha3piBaeTcsl BBIOOp pelIeHMs, KOTOPBI | a) palluOHaIbHOE PEIICHHUE;
C/IeNlaH PYKOBOJHTENIEM TOJIBKO Ha OCHOBE | b) HHTYHTHBHOE pelleHHe;
€ro OIIYLIEHUs! B IPaBUILHOCTH? C) €UHOINYHOE PEIICHUE;
d) puckoBoe perienue;
€) pellleHUue, OCHOBAHHOE HA CYXJICHUU.
38. | YnpaBneHueckoe pelieHue — 310 (BbIOEpUTE | a) peleHne, MPUHATOE MEHEKEPOM
Hanbosiee TOYHOE OIIPE/ICNICHUE): b) BosteBoii aKT cy0beKkTa ynpaBiaeHus
¢) petieHne, 0QpOpPMIICHHOE TOKYMEHTAIBHO U 00s13aTelIbHOE K
UCIIOJIHEHUIO
d) penenue pazpaboTaHHOE Ha OCHOBE aHAJMTHYECKHX METOMIOB.
39. | Kakas mpounenypa mpenmecTByeT JTaly | a) Ha3HaueHHE OTBETCTBEHHBIX
OpPTaHM3allUd  BBHINOJHEHMS  NPHHATOrO | b) pa3padoTka M OLleHKA AJILTEPHATHBHLIX BADHAHTOB
perreHus? C) BBHIOOp aNBTEPHATHBHI
d) onpezneneHne KpUTEPHEB OLIEHKH PE3YJILTaTOB
40. | DOBpUCTHUUYECKHUI METOI — 3TO a) OPUTHHAIIBHBIN CIIOCO0 pelIeHUs
b) MeTton, He MMeIOMIMIA 5KeCTKOI0 AJITOPUTMA PellleHHsI
C) METOJ, HCIOJIB3YIOIINHA aHATUTHISCKUE PACUETHI
41. | Kakas u3 mnepeuucieHHbIX Xapakrepuctuk | a) HoBaropctBo
HE sBnsiercst HeoOxoaumoiit asist JITTP? b) Dpynunus
¢) 310poBklii 06pa3 KU3HU
d) HeynoBneTBOpEHHOCTh TEKYIICH CHUTYalIUCH
42. | DddexTuBHOE peLIeHUE BCETAA SBISCTCS: a) lonmycTUMBIM
b) KauecTBeHHBIM
¢) Haunyummm
d) PaumonanbpHbIM
43. | MoxeT M pe3yJabTaTUBHOE PElICHHE OBITh | a) HEeT, He MOXKET HY MPHU KaKUX YCIOBHUSX
He(GEKTUBHEIM? b) MOXXeT IIpH yCIOBHUHU COOMIOAEHHS BBICOKOTO KaueCcTBa
penieHus
€) MOXKeT, ecJIi Pe3yJbTaT JOCTUTHYT He ¢ MUHMMAJIbHBIMHU
3aTpaTamMu
d) MoxeT, B pe3ynbrare JeHCTBUS HOPC-MaKOPHBIX
00CTOSITENBCTB
44, | Pemenus B 6usHece, €CIIH | a) y10BJIeTBOPHTeJIbHbIE
KIacCHQUIMPOBaTh ~ MX IO  CTENEHH | b) CyneponTHMAlbHbIC
ONITHMAJILHOCTH, YaIlle BCETO NPUHUMAIOTCA: | ¢) 3 dexTuBHbIE
d) pe3ynbraTBHBIC
45, | UTo W3 TEpeyYHCIEHHOTO OTHOCUTCS K | a) NPMHATHE PelleHUil HA 0CHOBe KOMIIPOMHCCA
MpUYUHAM CHIDKCHHS Ka4ecTBa | b) yCTaHOBJIEHHE M3IHIIHE 3aTSHYTHIX CPOKOB HCTIONTHEHHS
YIPaBICHUYECKUX PEIICHHH: peteHnit
C) MBIHUIIHAS KOHKPETU3aLHUs PEIIeHHH 110 CPOKaM U
HCTIONHHUTEISAM
d) He3naunTenbHbli 00beM IPUHUMACMBIX PEIICHHIH
46. | I'maBHas mnpaxTHdeckas LeNIb cocTaBieHHs | a) CTpyKTypHpOBaHHE HPOOIEMEI
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JiepeBa MpUYUH — 3TO: b) Boiesienue ynpasJisieMbIX (p)aKTOPOB, BIUSIIONIUX HA
pelieHue

¢) XapakTepuCTHKa BHEIIHEH CpeIbl
d) [MocTpoenwue nepesa 1enei

47. | Kakne TpeOoBaHMS K  alIbTEPHATHBaM | a) BBIIIOJIHUMOCTH, HaJIS)KHOCTHU, 3HAYUMOCTH
NPENbIBIAIOTCS Ha JTale MPOBEPKH HUX | b) YI3BUMOCTH, MPHEMIEMOCTH, B3aHMOU3KIFOUUTEIBHOCTH
JIOTTYyCTAMOCTH? ) BBINOJHUMOCTH, YA3BHMOCTH, IPUEMJIEMOCTH

d) obmee ymcso 10mKHO OBITH He Oosee 7

IIpumepsl KeMcoB AJIs TEKYIIEN aTTeCTaluu:

«JlenoBIuHa

B maraszuHe aBTo3amyacTedl IO HEM3BECTHOW INPUYMHE CIIOXKWIACH BBICOKAs TEKydKa
Cpeou CKIAJICKUX pabouux. Branenen marasuna nan nopydeHue Jlupekropy MarasmHa
pa3oOparbes Bo Bceil 3Toi cutyanuu. OT ApYrux COTPYAHUKOB MarazuHa JIMpeKTop y3Haer
IIPUYMHY TAaKOM BBICOKOM TEKyYKH, KOTOpas KpoeTcsi B «aenoBuuHe». EE ycrpanBanu
IOCTOSIHHBIE COTPYIHUKH CKJIaJa IO OTHOIIEHHUIO K «HOBHYKam». K cebe B kaOuner J{upekrop
Mara3uHa BBI3BIBAET JIByX PaOOTHHKOB CO CKJIaaa Mo oyepenu. IlepBoiii paOOTHHK (KJIATOBIIHK )
uMeeT OOJIBLION CTaX M yKe JI0Jro paboTaer B 3ToM MaraszuHe. BTopoii paboTHUK (Tpy34HK)
yCTpOWIICS Ha pabOTy HEJJABHO U YK€ HAMEPEBACTCS YBOJIUTHCS.

Ponu u unTEpECHL:

Jupektop - pa3oOparbcsi ¢ BHICOKOM TEKYy4KOH M OTTOBOPUTH BTOPOro pabOTHHKA OT
YBOJIbHEHMUS.

[lepBbiii pabOTHUK (KJIAJOBILIMK) - OTPHUI[AHME CBOEW BHUHBI B IPOU3OLIEIIIEM.
CoxpaHeHHe CBOEro pabovero Mecra.

BTtopoii paboTHUK (TPY3UHK) - YBOJIEHEHHE 0€3 2-X HENIEIbHON OTPabOTKH.

«IIposiBnenust CKpymyiae3HOCTH»

PykoBomuTens KOHCTPYKTOPCKOTO OT/AeNa yimmia B jJekpeT. Ha ee MecTo HazHaumiIM
Buxktopuro /[. B ee o0si3aHHOCTH, MOMUMO TPOUYMX, BXOJAWJIA MPOBEPKA OTUYETOB U PACUETOB
COTPYIHUKOB oT/iea. KpoMe 7Toro, OHa KakKablid MecsI Jo/hKHa Obla 1o/IaBaTh BEIOMOCTh Ha
BhITIaTy ipemuid. [1o xapakrepy Bukropus Obljia OueHb OTBETCTBEHHAS M CKPYITyJIe3Hasl.

OnHa TmiarenpHO MPOBEpsijia BCE OTUETHI M PacyeThl COTPYAHUKOB J0 Touku. U maxke
3Has, YTO HEKOTOpbIe M3 HUX HE COBEPINAIOT OMIMOOK, BCE PAaBHO AETAlbHO M3ydasia BCE
JAaHHBIC. 9TO OTHHUMAJIO MHOI'O BPEMCHH, OHA HC YCIICBAJIa BBITIOJIHATE JAPYTrUc 00s[3aHHOCTH U
4acTO OCTaBajiach JOMO3/AHA. Benymuii cnenuaiiucT npeajiokKuil e OTAaTh 4YacTh OTYETOB Ha
IIPOBEPKY EMY, a PACUETHI ¥ YEPTEIKU INIABHOMY HMHIKEHEDY.

Ho Bukropus He commacuiack. B uTore HECKOIbKO pa3 MOAPSAJ OHAa HE COCTaBHIIA
BEIOMOCTDb U COTPYAHHUKHU HE MMOJTYYUIN IPEMUIO, YTO YXYAIIHUIIO aTMocq)epy B KOJIJICKTHUBEC

Ponu u unTepecsr:

JlupekTop — onTtuMH3UpoBaTh paboty Bukropum [l., oOBSCHUTH eii HemocTaTku e
METOJIOB.

Buxkropus [[. — oTcTamBaeT CBOIO MO3HUIIMIO, I€TIaTh BCIO paObOTy CaMO.

«bIu3KHI pOACTBEHHUK»
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Jnst  HeOonpmIOW  KOMIAHWM, KOTOpas  3aHMMAaeTCs MpoJaked  IuH Ui
KpyIHOraOapuTHBIX aBTOMOOMIIEH HACTYIIWIIN TSKeJIble BpeMeHa.

C npuxoqOoM HOBOTO PYKOBOAMTENS OTAENA IMPOAAX, KOTOPBIH SIBISETCS OMU3KUM
POICTBEHHUKOM I'€HEPAJIbHOIO JUPEKTOpA, KOMIIAHUS Hadajla 3aMETHO CIaBaTbh CBOM IO3HULIUU
Ha pbIHKEe. HEombITHOCTh pyKOBOIUTENST ObUIa 3aMeTHAa KaKIOMY paOOTHHKY OpTaHU3allHH.
Bech komiekTMB ObUI HAacCTpOEH MPOTHB PYKOBOAUTEINS OTAeNa MpPOJaK, MOCKOJIbKY TOT
OKa3bIBAJl HETAaTUBHOE BIUSHHE Ha PaOOTHUKOB, CO3/IaBaJl CTPECCOBBIC CUTYAIlHH, a CaM,
3a4acTylo, CUJIJ B COL[MAJIBHBIX CETIX, KOIIa OCTajbHbIE paboTay.

['maBHBIM OyxranTep, KOTOpBIM paboTaeT B KOMIAHWM C MOMEHTa €€ OCHOBaHWS,
€IMHCTBEHHBIM M3 BCETO KOJUIEKTHBAa KTO BBICKA3bIBACT CBOE HEIOBOJBLCTBO IO IOBOLY
HEKOMIIETEHTHOCT HOBOI'O PYKOBOJIHMTENS HENOCPEACTBEHHO IUPEKTOPY HANPIMYH0, MO,
pasblie ObuIO Jydine. J{MpekTop, 3Has O TOM 4YTO IOKa3aresd YCHEIIHOCTH KOMIAHWU He
camble JIyulllMe, B CBOIO OY€pe/b, MOCTOSHHO YXOIUT OT OOCYKIEHHUS ITaHHOIO BONpOCa,
OTKJIa/IbIBast pa3roBop Ha 3Ty TeMy “‘Ha motom”. Tak

xKe, OyXranTep He CTECHSETCS yKa3bIBaTh HA OUEBUIAHBIC OMIMOKU PyKOBOAMUTEINS OT/EINa
IIPOZIAXK, YACTO COBETYS €My Kak IIPaBUWJIBHO IIOCTYNATh B TOW MJIM NHOM CUTYyallUH.

OnHako pPyKOBOAMTEIb HE HAMEpPEH CIyIllaTh YEJOBEKa, KOTOPOTO HE 3HACT M Mapbl
MECSIIIEB, U JIeNaeT BCE MO-CBOEMY, CChUIAsICh Ha CBOE 00pa3oBaHUE M HA TO, UTO FeHEepabHbIN
JTUPEKTOP — €ro OJIM3KHUI POJACTBEHHHUK.

UYro xe Oyner ganpiie?

Pomnn 1 nHTEpECH:

I'eHepanbHBIl  AUPEKTOp — JOOUTHCS CTAOMIBHOW U IUIOJOTBOPHOM  pabOTHI
OpraHu3aliy, IPU ATOM COXPAHUB OTHOIIEHUS KaK U C OyXrajaTrepoM, Tak U C PyKOBOAMUTEIEM
OTJENa MIPOAAK;

I'maBHBI OyxranTep — AOOMTHCS HAa3HAYEHUs HA MOCT PYKOBOJUTEINS OTAENA MPOJax
6osee KBANU(UIIUPOBAHHOTO COTPYIHHKA;

PykoBonuTens oTnena npojax — COXpaHUTh CBOE MECTO Ha paboTe

«3€eNeHBIN COTPYIHUK

B otnen mepconana mpunuia HoBas cotpyanunia Mpuna M. PykoBogutens otaena
MO3HAKOMMJIA €€ C KOJIJIEraMH, MpoBeJia dKCKYPCHIO MO oducy, mokasana, IJie€ MOXHO B3ATh
o0pa3ilbl JIOKyMEHTOB, TOCTaBHJIA 33/ladd Ha Hemeno. Uepe3 Kakoe-TO BpeMs JeBYIIKa
obOpatmiach 3a MoMoIb0 K coTpyauuiie otaena Ommm Jl., koropas moapoOHO oOBsicHUIA i
BCce HIOAaHCHI. Yepes Heckosbko yacoB MpuHa onsaTh copocuiia mpo To, o yeM FOnus yxe eit
nopoOHO pacckasbiBania. Ho, HecMoTps Ha 310, FOnus CIOKOMHO MOBTOpHMIIA BCE CKa3aHHOE,
emie pa3 oOBsACHWIA, TIE B3SATh HYXKHBIE TOKYMEHTHL. Uepe3 HECKOIbKO JHEW MpOChObI
MOSICHUTH YTO-TM0O0 TTOBTOPHIIKCH, & TIOTOM JOIIIO A0 Toro, uto MpuHa crana aeprars KOmmro
o JII00OMY caMOMy HEe3HauUTeNbHOMY Bompocy. OxHax sl KOnmus He BeIepskaia u Harpyoumna
HOBOW coTpynHuile, a MpuHa noxanoBaiach Ha Hee PykoBoauTelnto, 4TO Ta HE MOMOTaeT €i
alalTUpPOBaATHCA.

Ponu u unTEpecsr:

PykoBonuTens oTnena - pa3peunTh KOHQIUKT, TPEI0KUB KOMIIPOMHUCCHOE PEIICHHE

HOmus JI. — mobuthcs Toro utoOwl MprHa He mprcTaBaia K HEH MO KaKIOMY ITYCTSKY,
MYCTh CaMa YYHUTCS peuiath CBOU MpoOIeMBbl
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Hpuna M. — agantupoBarbcs B KOMIIAHUU.

«ITomexa Ha KapbEpHOH JIECTHULIEN

I'eHepanbHBIN TUPEKTOP KPYITHOW CETM Mara3uHOB OZAEXbl OTIIPABUJI HA CTAXKUPOBKY
HauanpHuka oTzena KOHTPOJS KauecTBa, KOTOPHIM Ha IMPOTSHKEHUH BCEM cBOel paboOThl B
KoMnaHuu (3 rozxa) mposBIsT ceOs Kak I'PaMOTHBIA CHENMATIMCT, pa30upajcss BO MHOIHMX
Ipoueccax TOProBiu, OblJ1 KOMMYHHUKAOEIbHBIM U OTBETCTBEHHBIM COTPYIHUKOM.

Lesb cTa)XUPOBKHU - HA3HAYEHUE HA JOJKHOCTh JMPEKTOpa OJJHOr0 U3 Mara3uHOB CETH.
CraxxupoBKa IpoXoAusia Moj pyKoBoacTBoM Jlupekropa marazuHa A, B XOi€ KOTOPOHM TOT
JOJDKeH OBl pacckasarh, MOKa3aTb CyThb pa®oThl B JoibkHOCTH Jlupekropa marasuHa. B
nepuosl CTaXXupoBKU HayanbHUK OTAENa KOHTPOJIS KauecTBa MOHSUI, YTO YPOBEHb €ro 3HaHUI
HaMHOTO BbIlIe YeM y JlupexTopa MarazuHa A, 1100 TOT HE MOI' HUYETO TOJIKOM OOBSICHUTH U
BCSl CTQXKMPOBKA CBOAMJIACH K YTEHUIO HOPMAaTUBHBIX JIOKYMEHTOB.

HavaneHuk oTzaena KOHTpoJsiss KadecTBa oOpartwicss K [eHepambHOMY AMpEKTOpY ¢
Ipocb00il HAIPaBUTh €r0 Ha CTAXKUPOBKY K APyromy, 6osee OnbITHOMY COTpyAHHUKY. OO 3TOM
y3Has Jlupekrop mMarasuHa A M pemmi Npoy4uTh (0ToMcTUTh) HadanbHUKY OT/Aena KOHTPOJIs
KauecTBa, J]aB HEraTUBHYIO OIIEHKY I10 UTOraM CTaXMPOBKU HEMOCPEICTBEHHOMY KypaTropy
PO3HHUIIBI 3aMecTUTENIO [ eHepanbHOro (OAHOBPEMEHHO — MIIA/IIIEMy NTApTHEPY KOMIIAHHUH).

B nepuon nmurensHOro OTCyTCTBUSL [e€HepanbHOro auMpekTopa ero 3aMecTUTENhb
BCTpeTuics ¢ HavanbHUKOM OTJ€1a KOHTPOJISI Ka4eCTBa U MOSICHWII €MY, YTO TOT HE MOAXOIUT
Ha JOJLKHOCTB JlupekTropa mara3nHa U MOXKET JIMOO MCKaTh HOBYIO paloTy, InOO OCTaBaThCs B
cBoel HoimKHOCTH. [ eHepanbHbIN BepHYIICS U3 OTIYCKA M y3HAJI O MIPOU30LIe/IIeM KOH(IUKTE.

Pomnn 1 nHTEpECH:

I'enepanbHbIil AUpeKTOp - 3¢ (deKkTuBHas pabdoTa KakJoro MoApa3fAeieHUs KOMIIaHUH,
COXpaHeHUe KBATH(PUIMPOBAHHBIX CHEIHMAIMCTOB, UX JajbHEMIIee pa3BUTHE U MIPOABHKEHUE,
OTCYTCTBUE KOH(IMKTOB B KOMIIAHUH.

3aMecTUTENb TEHEPAJbHOrO IO pO3HHUIE - 3PQeKkTuBHas paboTa MNoApa3/eICHUM
NOJUMHSIOIINXCS €My, IIOBBIIIEHME UX YNPABISIEMOCTH M JIOAJBHOCTH, COXpPaHEHUE
KBaJIM(ULMPOBAHHBIX CHEIIMATUCTOB.

Jupekrop marazuHa A - COXpaHUTh CBOM aBTOPUTET, NIpoy4uuTh HauanbHuKa oTaena
KOHTPOJISl KauecTBa.

HavyaneHuk oThena KOHTPOJNS KayecTBa - JOKa3aTh YTO OH KBaJU(UIIMPOBAHHBIN
CHEIHAIIUCT, J0OUThCS KaueCTBEHHOM CTaKUPOBKH YTBEPOUTCS B JOJDKHOCTH Jlupekropa
MarasuHa.

Tewmbl noK1a10B U cTareil no npenMety «PazpaboTka yrpaBleHUECKUX PEeIICHHID

1. CucTeMHBIN aHaIN3 KaK OCHOBA ITPUHATHS YIIPABICHUYECKUX PEIICHUN

2. KoHuenuus cyneponTuMaibHbIX PELICHUN

3. Ilpaktuueckue OpuEMBI MOCTPOCHUS JI€pEeBa PEIICHUN ISl PEIICHUS CIO0XKHBIX
npobiem

4. Tlpunsitue pemenuit B pupme: nmonxoxn C. bupa

5. OcobeHHOCTH MPUHATHS PEILICHUI B HAPOJHBIX MPEANPUATHAX (IPAKTHKA KOMIIaHUH,
YIPaBISEMBIX TPYAOM)

6. Ilpennpusitust B COOCTBEHHOCTH PaOOTHUKOB M IPOM3BOJICTBEHHAS JEMOKpPATHS:
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0COOCHHOCTHU MPUHATHS PEIICHUN U pocTa F3PPEKTUBHOCTH

7. IIpussiTHe pelIeHUui B OPraHU3alky ¢ UCIIONb30BaHueM ITpuHuumna [lutepa

8. [IpunsATHE pelIcHMI B OpraHU3aIiy C UCTIOIh30BaHHEM 3aKkoHa Mepdu U ciieCTBUI
U3 HEro

9. IIpunsTue peleHuii B OpraHu3alyy ¢ UCIOJIb30BaHUEM 3akoHOB [lapkuHcoHa

10. OBpHCcTHKA JOCTYIIHOCTH B IPUHATUM YIPABICHUYECKUX PEIIEHUIN

11. OBpUCTHKa PENPE3EHTAaTUBHOCTH B IPUHATHH YIPABICHUYECKUX PEILICHUI

12. IIpunsATHE pelIeHni B HEMPOCThIX CUTYyalusX: «uepHble 1edenu» Haccuma Taneba

13. Cucrema 1 u Cucrema 2 B IpuHATUM yIIpaBiieHUeckux pemenuii no /1. Kanemany

14. KoHIUKTBI KaK cpea IPUHATHS PEIICHUHA

15. CriocoOpl akTUBU3AIUHN TBOPUECKOTO MBIIUICHUS NIPU pa3paboTKe yIpaBIeHYECKIX
pelieHu

16. Vuér npuHUMIIOB YCTOWYMBOIO pa3BUTUS IPU MPUHATUU YIPABICHUYECKUX
pewieHui (mOAPOOHO MPO OAMH K3 KOMIIOHEHTOB YCTOMUYMBOIO pa3BUTHUS: HMHHOBALUHU,
CIIPABEUIMBOE PACIIPEIECTICHUE UITU SKOJIOTHUIO)

17. McKycCTBEHHBIM MHTEIUIEKT B CUCTEME IPUHATUSA YNPABICHUECKHX pPELICHUI:
HaIlpaBJICHUS UCIIOJIb30BAHMS U POCCUNMCKUH OIBIT

18. HckycCTBEHHBIN HMHTEIUIEKT B CHCTEME NPUHATHSA YIPABICHYECKUX PEILICHUMN:
HaIpaBJIEHUS UCIIOJIb30BaHUS U 3aPyOEKHBIN OMBIT

19. Mcnonb3oBaHMe HEYETKOM JIOTUKU B MOJEIISAX MPUHATHUS YIIPABICHYECKUX PELICHUM

20. Ucnonp3oBanue quarpammbl VicukaBbl B THarHOCTUKE MPOOJIEMHBIX CUTYaIHi

21. IIpobnema menemnonaraHus B JESATEILHOCTH PYKOBOOUTENS IpU pa3paboTke
YIIPaBJICHUYECKUX PEIICHUN

22. OmubOKM TOpu HPUHATHM CTpPaTETMYeCKUX peleHud B (UHAHCOBOH cdepe u
crocoObI UX MPeoIoJIeHHs (Kec-aHan3)

23. OmubOKM Npu NPUHATHU CTPATETUYECKUX PELICHUH Ha NPEANPHUATUN U CIIOCOOBI UX
npeoofieHus (Kerc-aHaaus)

24. OmmOKH MU NPUHATHH CTPATETUUECKUX PEIIEHUH B FOCYIIPABICHUH U CIIOCOOBI MX
npeooyieHus (Kerc-aHaaus)

25. Ilpaktuka TpHUHATUSA CYNEPONTUMAIBHBIX YIPABICHUYECKUX pEIICHUH B
¢dbuHaHCOBOM chepe

26. IlpakThka TpPUHATHA CYNEPONTHUMAIBHBIX YIPABIECHYECKUMX pPEIIEHUH Ha
IpeanpUsITUN

27. llpakTuka TpPHUHATUSA CYNEPONTUMAIBHBIX YIPABICHUYECKUX pEIICHUH B
rocynpaBieHUH

28. Metononorust TPU3 B mpakTuke pa3paboTKH yrpaBIeHUYECKUX PEILICHHUH

29. IlpakTuka MOCTPOEHUs AepeBa MPUUYNH /ISl KOHKPETHBIX OM3HEC-KEeHCOB

[IpumepHble TECTOBBIE BOIMPOCHI JJISi OLEHKM KauecTBa OCBOEHUS JAMCLMILIMHBI
(BOTIPOCHI K IK3aMEHY):

1. Kakuve wu3 OpraHuM3allMOHHBIX LI€JIEM HampaBisieT AESITEIbHOCTh KOHKPETHBIX
pabOTHHKOB U TMO3BOJISET JaBaTh OIICHKY UX padboTe?

a) ourmanpHbIC;

b) oneparuBHbIE;
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C) OIlepalMOHHBIE.

2. Kakast TexHonorusi OCHOBaHa Ha BbIJaue 3aJaHuil 0e3 yka3aHHUs CPEICTB U METO/IOB
WX BBIMOJHEHUs?

a) MHULMATUBHO-1IEJIeBast TEXHOJIOTHS,

b) nporpamMMmHO-11€7I€Basi TEXHOJIOTHS;

C) periiaMeHTHasi TEXHOJIOTHUSl.

3. Jlni KakMX TEXHOJIOTUH Ba)KEH IIPOMEKYTOUHBIN KOHTPOJIb Pe3yIbTaToB?

a) MHULUATUBHO-1IEJIeBast TEXHOJIOTHSI, TPOTrPAMMHO-11€TIEBasi TEXHOJIOTHUS;

b) nporpamMMmHO-11€7I€Basi TEXHOJIOTHS;

C) periiaMeHTHasi TEXHOJIOT U,

d) mporpaMMHO-IIeNIeBasi TEXHOJIOTHS, peTJIaMEHTHAs TEXHOJIOTHUSI.

4. B xaxoit ¢opme 0OBIYHO BBIPAXKAIOT OMEPATUBHBIC LIETH?

a) ICKJIAPUPYIOTCS B YCTaBe OpTaHU3aIlUH;

b) yka3bIBaroTCs B IUIaHE PaOOTHI;

¢) bopMmynupyroTCcs B BUIE KOHKPETHBIX 3aIaHUN OTICIIEHBIM HCIIOJTHUTEIISIM.

5. Jlnsg Kakol TEXHOJOTMHM OJWHAKOBO Ba)KHA KBATH(HUKAIUS U PYKOBOAUTEINS, U
UCTIOJIHUTETISA?

a) UHULIMATUBHO-IIEJIeBast TEXHOJIOTHS,

b) nporpamMMmHO-1I€IeBasi TEXHOJIOTHS;

C) periiaMeHTHasi TEXHOJIOTHUSl.

6. JInst KakoW TEXHOJIOTHH BaXHO HAIMYHE YCTONYMBBIX HE(OPMAThHBIX OTHOIIICHHUN B
KOJIJIEKTHBE?

a) MHUIIMATHBHO-IIEJIeBast TEXHOJIOTHSI,

b) mporpamMMmHO-1IeNIeBasi TEXHOJIOTHS;

C) peryaMeHTHas TEXHOJIOTUS.

7. CyObekT pa3pabOTKH yIpaBIeHUECKOrO peIIeHUs — 3TO:

a) UCIIOJIHUTEINb PEIICHUs

b) JITTP

C) METOJI, MpUMEHSIEMbIN TpH aHanu3e YP

d) dyHKIIMOHATBHAS MOACUCTEMA OPTraHU3aAlUN

8. YmpaBneHueckoe peneHue — 3To (BpIOepuTe Han0oJIee TOUHOE OTIPEICIICHHE):

a) pelIeHue, NPUHIATOE MEHEIKEPOM

b) BoseBoIt aKT CyOBbeKTa yrnpaBiIeHUs

C) peuieHue, 0opopMIIEHHOE JOKYMEHTAIBHO U 00s13aTeIbHOE K UCIIOTHEHUIO

d) pemenne pa3paboTaHHOE HA OCHOBE aHATMTUYECKUX METOJIOB.

9. PyTunHBIE peleHus — OAWH U3 BUIOB PEUICHUS MPU UX KIACCU(PUKAIUH T10:

a) crmoco0y JOBEeICHUS

b) Hanuuuro uHpopMaLuu

C) MeToAaM pa3paboTKu

d) creneHr HOBU3HBI

€) mepuoay ACUCTBUS

10. Jlns yero HeoOXOAMMO paclO3HaBaTh CUTYAIMIO, TPEeOYIOUIYI0 MPHHATUS
YIPaBIECHYECKOTO PEIICHHUS:

a) 17 onpeneneHus: merogonoruu PYP
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b) mst ycraHoBneHus crernienu orBerctBeHHoctr JITTP

C) TakOW HEOOXOAMMOCTH HET

11. Kakoe xonuuecTBo Lieeil ONTUMAIbHO AJIsl YIIPABIEHYECKOrO PEILICHUs

a) oIHa

b) 1-3

c)3-5

d) 5-10

e) 10-20

f) aTO HEe UMeeT 3HaUEHUSA

12. Kakoe u3 3THX NOHATUN MPUMEHUTEIBHO K PELICHUSM SBISIETCS Hanbosee o01um:

a) ONTUMAJILHOCTD

b) pe3yapTaTUBHOCTD

¢) 3¢ (heKTUBHOCTH

d) kauecTBO

13. Kakas mporenypa NpenmiecTByeT 3Taly OpPTaHU3aIllMH BBIIOJIHEHUS MPHHSATOTO
peuieHus?

a) Ha3HAYE€HHE OTBETCTBEHHBIX

b) pa3paboTka 1 olleHKa aJbTePHATUBHBIX BAPUAHTOB

C) BBIOOD alIbTEPHATHUBBI

d) onpeneneHre KpUTEPUEB OLIEHKH PE3YJILTATOB

14. Kakas u3 nepeunciieHHbix xapakrepuctuk HE sBnsiercs neodxomumoit qoist JITTP?

a) HosaropcTBo

b) Opyaunus

¢) 310pOBBIi 00pa3 KU3HU

d) HeynoBieTBOpeHHOCTH TEKYIIEH CUTyalnen

15. DddexTuBHOE pernieHne Bceraa SBIsIeTcs:

a) JlonmyctTumbIiM

b) KauecTBeHHBIM

¢) Hanmyummm

d) PartmonansHbeIM

16. Moxer 511 pe3ynbTaTUBHOE pelieHNe ObITh HeA((HEKTUBHBIM?

a) HEeT, HE MOXKET HU IPHU KaKUX yCIOBUAX

b) MOXET mpH yCIOBUH COOIOIEHUS BBICOKOTO Kau4€CTBA PEIICHUS

C) MOXET, €CIIU pe3ysbTaT JOCTUTHYT HE ¢ MUHUMAaJIbHBIMH 3aTpaTaMu

d) moxer, B pe3yibrare 1eicTBUs HOopc-MaKOPHBIX 00CTOSITEHLCTB

17. Pemenust B Ou3Hece, eciu KJIacCU(PUUIMPOBATh UX MO CTENEHU ONTUMAIBHOCTH,
Yare BCero MpUHIMAOTCSI:

a) y/IOBJIETBOPUTEIbHBIE

b) cyneponTumanbHbIC

¢) a3ppeKTUBHbIC

d) pesynpTaTruBHBIC

18. Kakoe u3 npuseneHHblx yreepxaenuii HE BEPHO?

a) LleneBas opueHTausl yIPaBICHUYECKOTO PEIICHUs] MPEANOIaraeT BeISIBICHUE TPUYUH
POOIEMBI
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b) Pemenne moxer ObITh HANpaBie€HO HAa OAHOBPEMEHHOE JOCTH)KEHHE HECKOJIBKUX
ejen

c) JITTP moxeT ObITh KOJUIETHATIbHBIM OPraHOM

d) 3HaunMocCTh MOKa3areseil, UCMONb3yeMbIX MPH OLEHKE aJbTEPHATHB, MOXET OBbITh
OJIMHAKOBOM

19. JInst mpoOieMbl HU3KOM IUIAaTEKeCIOCOOHOCTH (PUPMBbI HU3KUH YPOBEHb CIIpOca Ha
IPOIYKIIHIO SBIISICTC:

a) CuMnToMoM poobIeMbl

b) IIpuunnoit mpoOiemsl

¢) Buemnei cpenoit mpoGiiembl

d) Llenpro pemenus

€) AJIbTepHaTHBOM

20. briok omnpezneneHNs BHEUTHEW Cpeabl MPOOJIEMBI COOTBETCTBYET 3Taly pa3padOTKu
YIPaBIECHYECKOTO PEIICHHUS?

a) ACHTU(HUKAINS YIIPABICHUYECKOTO PEIICHUS

b) neneBas opreHTaLUs YIPABICHUYECKOTO PEIICHUS

C) pa3paboTKa abTePHATUB JCHCTBUS

d) opranusanus 1 KOHTPOJIb YIPABICHYECKOTO PEILICHHS

21. Pacrnionoxute BUABI PENICHHWS 10 MEpE YBEJIMUYEHHs] TBOPUYECKOTO BKiama: (A —
WMHHOBAIMOHHbIE; B — cenextusHble; C — pyTuHBIe; D — afantannoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. Uro w3 TEpeyrCICHHOTO OTHOCUTCS K TPHYMHAM CHIDKEHHUS KayecTBa
yNpaBIEeHYECKUX peIIeHUI:

a) IPUHATHE PEIICHU HAa OCHOBE KOMIIPOMHUCCA

b) ycraHOBIECHHE U3JHILIHE 3aTSIHYTHIX CPOKOB HCIIOTHEHUS peIIeHUi

C) MBJIHMIITHSST KOHKPETU3AIHSI PEIISHHA TT0 CPOKAM U UCTIOTHUTEISIM

d) He3nauurenbHbIi 00beM IPUHUMAEMBIX peIIeHUI

23. I'naBHas mpakTUYECKas 1EeIb COCTABJIEHUS JIepeBa MPUYHMH — 3TO:

a) CTpyKTypHpOBaHUE MTPOOIEMbI

b) Brinenenue ynpasisieMbIx (pakTOpOB, BIAMSIONIMX Ha pelICHNE

¢) XapakTepuCTHKa BHEIIHEN CpeJibl

d) [TocTtpoenue nepena nenein

24. Kakue TpeOOBaHHs K albTepHaTHBAM MPEABABISAIOTCS Ha 3Tane MPOBEPKU HX
JIOITYCTUMOCTH?

a) BBITOJIHUMOCTH, HaJIKHOCTH, 3HAYUMOCTH

b) ys13BUMOCTH, IPUEMIIEMOCTH, B3aUMOU3KIIIOUUTEIILHOCTH

C) BBITIOJIHUMOCTH, YSI3BUMOCTH, IPHEMIIEMOCTH

d) obmiee yncio omKHO OBITH HE Oomee 7

25. Bropokparudeckoe ainudu — 3To

a) Mmetoa popManbHOUN pa3pabOTKH yIPABICHYECKOTO PEIICHUS

b) cocraBieHne MaTpULlbl OTBETCTBEHHOCTH IO JJOJDKHOCTHOM HEpapXHUH
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c) mpuHITHE (HOPMATHHOTO pEHICHHS, TPHU3BAHHOTO HCKIIOYUTH OTBETCTBEHHOCTH

HEKOTOPBIX HOCJ'ICI[CTBI/Iﬁ

d) uHepTHOE penieHne
26. JIIIP unentudummposan ase mpoOieMHble cuTyaruu: (1) «OTCyTCTBHE JEHET Ha

pacyeTHOM cueTe Ui TOTAIlCHHWs TEKYIIMX O00s3aTeNbCTBY»; (2) «OTCYTCTBHE IEHET JUIS
OOHOBJICHHS aBTOMOOMJISL TUPEKTOpa». DTH MPOOJIEMHbIE CUTYallUU 110 TUITY SIBIISIOTCS:

a) (1) — mpoGnema pa3ButHs; (2) — mpodieMa GyHKIIMOHUPOBAHHS;

b) (1) u (2) — mpobnema pa3BUTHS;

¢) (1) u (2) — mpoGiiema GPyHKIIHOHUPOBAHHUS;

d) (1) — mpobnema GpyHKIMOHUPOBAHUS, (2) — Mpobiema pa3BUTHS.

27. DPPEeKTHBHOCTD PEIICHHSI OTPEACISICTCS

a) JloCTUTHYTBIM PE3yJIbTaTOM

b) KauecTBOM MOATOTOBKM K MPUHSATHIO PEIICHHS 1 OPTaHU3AIMH BBITTOIHEHHS
c¢) CooTHOLIEHHEM pe3yibTara U 3arpar

d) CooTHOIIEHNEM 3aTpaT U pe3yibTaTa

3amaun U1 TPOMEKYTOIHOHN aTTeCTallUu:
. [TocTpouTh 1epeBO MPHUUKH, BBIICIUTH yIpaBiseMble (aKTOPHI:
. [Ipobnema ono3nanuii Ha paboTy
. IIpoGiema BBICOKOM TEKyUYECTH KaJpoOB
. [Ipobsiema HU3KOTO KauecTBa BHIMOIHEHHBIX paboT
. IIpoGnema xanod oT KJIMEHTOB
. IIpo6iemMa HEXBATKM CPEACTB HA PACYETHOM CUETE
[Tpobnema BbICOKHX (110 CPAaBHEHHUIO C MPOLUIBIM I'OJI0OM) HAJIOTOB
. [Ipobnema cHUKEHUS 1IEHbl KOHKYPEHTaMU
. IlocTpouts nepeBo Lenei:
. [Ipo6niema HaliMa HOBOTO COTPY/IHUKA
. IIpobnema npruoOpeTeHnst HOBOr0 aBTOMOOMJIS /7S IEPEBO3KH COTPYIHUKOB
. [Ipob6nema apenpl/mpruoOpeTeHus HOBOTO odrica
. IIpobnema npuoOpeTeHHst HOBOM eIMHUIIBI 000PYI0BaHUS
. [IpobGnema cokparieHust BLIOPOCOB
. ChopmupoBaTs MHOXKECTBO aJIBTEPHATUB JJIS IPOOIIEM
. [Ipobnema ono3nanuii Ha paboTy
. IIpoGema BBICOKOM TEKYyYECTH KaJpOB
. [Ipobiema HU3KOTO KauecTBa BHIMOJIHEHHBIX paboT
. IIpobnema xanod oT KJIMEHTOB
. I[Ipo6iemMa HEXBATKM CPEACTB HA PACUCTHOM CUETE
. [Tpo6iema BbICOKHX (110 CPAaBHEHHUIO C MPOILIBIM I'OJI0OM) HAJIOTOB
. [Ipobniema cHU>KEHUS 1IEHbl KOHKYPEHTaMU

g HO OO0 T WO Q0 T NI Mo OO0 o —

Ketic-3amanne 1y1s mpoMEeXyTOYHOM aTTecTalnu(dK3aMeH):
-IIpeanoxxuTh MOCTpOCHUE AepeBa MPUYHH, AepeBa melnei, GopMupoBaHre MHOXKECTBA

aJbTEpPHATUB Ui TMPEOAOJCHUSI BBIOPAHHOIN CTyAEHTOM NpOOJIEeMHON CHUTyallu B OOJIACcTH

npodeccCuOHATBHOMN IEeITeIHbHOCTH.
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-Jlate Kkparkoe omnucaHue NPOOJEMHON CHUTyalluu, MOCTPOMTH JE€PEBO NPUYUH (C
BBIJICIICHUEM YTIPaBIIsieMbIX (DaKTOPOB U (PAKTOPOB BHEIIHEH Cpefbl), AEPEBO IIETeil), a TaKxKe
c(hopMHUpOBaTh aJIbTEPHATHBbI

®abyna npoOieMHON cuTyanuu (3 BapuaHTa):

1. B TpaHCHOpTHOW KOMMIAHHMU PAacXoi TOIJIMBA DErYJISPHO OKa3bIBaeTCs OOJble
3arJIaHUPOBAHHOTO

2. B TOproBoii Touke, HaXOJAIIEHCS B KPYIHOM TOPrOBOM ILIEHTPE, YMEHBIIUJIOCH
CPEHEE YUCIIO MOKYIIOK C TEUEHUE JTHS

3. KoHKypeHTbl NpOU3BOACTBEHHON (UpPMbI OOBSIBUIM O BBIBOJIE Ha PHIHOK MPOIYKTA,
JIYYILIEro MO XapaKTEPUCTUKAM TOT0, KOTOPBIA MPOU3BOAUTE Bbl

4. Ynanu npoia>xu OCHOBHOTO MPOIYKTa (PUPMBI

Heramun mpobiremMHO curtyanmuu (Mpodwib AeATeNbHOCTH (GUPMBI M TIL.), €€
(bopMyIUPOBKY B JiepeBe Lielel CTyJeHThI IPONHCHIBAIOT CAMOCTOSATENBHO.

4. IIOPAOK ITPOBEJAEHWSI U KPUTEPMU OUEHWUBAHUA
IMPOMEXYTOYHOU ATTECTAIIUN

4.1. Tlopsinok mpoBeAeHNs] IPOMEKYTOUHON ATTECTALMHA

Ornucarb NOPSJIOK U CIIOCOOBI TPOBEACHUS ITPOMEKYTOYHOM aTTeCTAIUH.

Jlnist aTTecTaluu CTYAEHTOB MO auciumiinie «Pa3paboTka ynpaBieHUECKUX peleHH»
UCTIONIb3yeTCsl  OaluIbHO-PEHTHMHIOBAasl CHCTeMa OLIEHKM 3HaHWi. PeWTuHr cryneHta
orpeJieNgeTcsl Kak cymma OajioB 3a paboTy B ceMmecTpe (TeKyluas arrecTainus) u 0auios,
MOJyYEHHBIX B pPE3yJbTare dK3aMeHa (IPOMEXYTOYHAsl aTTecTalus). YCBOECHHE H3ydaeMoi
CTYJICHTOM yueOHOM JUCLUIUIMHBI B CEMeCTpe OlleHHBaeTcst MakcumyM B 100 Gamios.

I. Texymas arrecranus (pabota B cemectpe) — 70 Ganos

1. CTyneHTHl BBIIOJIHSIOT BCe BUABI yueOHON paboThl (BKIIIOYAs CaMOCTOSATENbHYIO) U
OTYMTHIBAIOTCS 00 MX BBHIOJIHEHUHU B CPOKH, YCTAHOBJIEHHBIE IIPENOAABATENEM.

2. IlpenonaBatenb MOXKET HAYUCIATH CTYIACHTY JOMOJHUTEIbHBbIE Oaibl 32 0cOoObIe
yCclexu B H3YyYEHUM JUCLUIUIMHBI (JOKJIaabl, aKkTHBHas paboTa y JOCKH, yd4acTue B
CTY/IEHYECKUX KOH(EPEHILIUX, TOMOTHUTEIbHbBIE CAMOCTOSITENIbHbIE 3a/1aHNS)

Hwmwxke mnpuBeeHO MaKCHMalbHOE KOJIMYECTBO OaioB, KOTOpOe MOXeT HalOparh
CTYZIEHT 10 BUJaM y4eOHOI 1eTeNbHOCTH B TEUEHUE CEMECTpa.

Pabota cTyneHTa B cemecTpe BKIIOYaeTcs B ce0sl HECKOJIBKO BUOB OLIEHOYHBIX paboT:

1. TectupoBanwue (;10 10 6ayoB);

2. Pemenwue 3ananuii (1o 10 6amnos);

3. Pemienue ketica (10 10 6amnos);

4. BeimonHeHue mpakTudeckoro 3aaanus (10 20 6amioB);

5. Hayunas cratbs (10 20 6amioB).

Kpurepun onieHnBaHus 1o Bugam pador:
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TecTol - IIPpOBOJAATCA JBa pa3a B TCEUCHUC CEMECTpa MJId OLCHKH TCKYH_[eﬁ

ycneBaeMoctu. Kaxnpiii Tect comepxut 10 BOMpOCOB MO MNPOWJIEHHOMY Marepuaty. 3a
Ka)K/IbI TTPaBUJILHO OTBEUEHHBIN BOIPOC cTyAeHT nonydaeT 0,5 6amna. [Ipu HeBepHOM OTBETE
Ha TECTOBBIN Borpoc - 0 6aios.

3amaun - TPOBOIATCS JBa pa3a B TEUCHHE CEMEeCTpa Ui OICHKH TEKyIlel
ycreBaeMocTd. Kakmas mpoBepouHast paboTa COACpKHT 1O 2 3aJauyd 10 MPOHICHHOMY
MaTtepuany. 3a KaXIyl MpaBUJIBHO PEHICHHYIO 3a7ady CTyIeHT moiydaeTr 2,5 Oamna. [lpu
HEBEPHOM pEIICHUH 3a/1auu - () GayiioB.

[IpakTryeckoe 3a1anue

Kpurepnn:

Ne Vposens BeinonHeHus bann

1 Yposenb miaruara B HopMme (110 15%). CTpykTypa MpakTUIECKOH pabOThI COOIIO/ICHA.
Pacuetbl BepHbl, clieianbl BbIBOABL 9 — 10

2 VYpomeHb Iarnara B HopMe. HO TpHUCYTCTBYIOT HE3HAUWTEIbHBIC HAPYIICHUS B
JIOTUKE U3JIOKEHUS] MaTepuala, He3HauuTeIbHbIe OMIMOKH B CTPYKType U (wiu pacyerax) 10 —
16

3 VYpoBenp mnaruara B HopMme. OO0beM pabOThl HEAOCTATOYEH - HE PACKPBHITHI BCE
MYHKTHI Pa3/ielioB MPaKTHYeCKo paboThl. HapyieHa Joruka W3JI0KEeHUs MaTepraia, OJIHAKO
BCe TpeOyeMbIe pa3/iembl MPUCYTCTBYIOT 7 — 9

4 VYposenwb muaruara mpeBsimeH (10 20%), ogHAKO BCe OCTalbHBIE TPeOOBAHUSA
cobmonensl 4 — 6

6 VYpoBeHb muaruvara 3HauuTenbHO mpeBbilieH (20 — 40%), oqHako Bce OCTalbHbIE
TpeboBaHus cobmonaensr 1 -4

7 YpoBens miuaruara Boiie 40%. OcTallbHbIE KPUTEPUH B 3TOM CIIydae y>K€ HE Ba)KHbI
0

Hayunas crarps:

Ne Vposens BeimonHeHus bamn

1 VYposenp mmaruara B HopMme (o 15%). Ctpykrypa crarbu cobmioneHa. EcTb
MOJTHOLIGHHBIM CIUCOK JIUTepaTypbl, AHHOTAlMsI, KJIOUYEBbIE CJOBA, CTENEHb Hay4YHOM
pa3paboTaHHOCTH IPOOIEMBI, OCHOBHOE COZIep )KaHHE U 3akitodeHune. 16 — 20

2 VYposeHp miaruata B HopMe. Ho mpuCyTCTBYIOT HE3HauWTENIbHBbIE HApYIICHUS B
JIOTHKE U3J10KEeHUs Marepuana. 12 — 15

3 VYpoBensr miarmara B Hopme. OObeMm paboThl HemocTaroueH. HapymieHa sormka
U3JI0KEHUS MaTepHrasa, OHaKoO Bce TpeOyeMble pa3ziessl MPUCYTCTBYIOT. 8 — 11

4 VYposenp miaruara npesbimieH (no 20%), ogHako Bce oOcTajbHble TpeOOBaHUS
cobOmoneHsl. 7— 7

5 VYposenb miaruara 3HauuTenbHO TpeBbilieH (20 — 40%), oqHako Bce OCTalbHbIE
TpeboBaHus coOmoaeHsbl. 1 — 4

6 Yposensb muaruara Beie 40%. OcTtanbHble KPUTEPUHU B 3TOM CIIy4ae YK€ HE BaXKHBI.
0

© ®IreOY BO «Uenl'Y»




MumnncrepcTBo 00pa3zoBanus n Hayku Poccuiickoit denepannu
@” denepanbHOE rocynapcTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIET0 00pa3oBaHUs
«YensOunckuii rocynapcrsensiii yausepcuter» (PI'BOY BO «Henl V»)
®akynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMUKH OTpaciei, OusHeca u
aJIMUHHCTPUPOBAHUS
Kagenpa 5xoHOMHKH oTpaciiell ¥ peIHKOB

@DoHJ] OIEHOYHBIX CPECTB MPOMEKYTOUHOH aTTeCcTalliy 110 qUcHuIuHe «Pa3paboTka yrnpaBlieHIeCKUX pelIeHu 10
HanpasieHuto: 38.03.03 Yipasnenue nepconanom npopmno HR-meHemxmenT u ynpasienue komangamu ®I'6OY BO
«Menl'¥»

Bepcus noxymenta - 1 ctp. 19 u3 21 [lepBerit 3x3eMILIAP KOITHS Ne

Bcero 30
JlokJaz ¢ mpe3eHTanuei:

1) CooTBeTcTBHE TEKCTA J0KIaga TPEOOBAHUSAM IO CTPYKTYpE, 00BEMY, COOTBETCTBHIO
TEME M OTCYTCTBHIO HEKOPPEKTHBIX 3aMMCTBOBAaHUIl; Haluuue MpEe3eHTAUUH K JOKJIany,
COOTBETCTBYIOIIECH TeME M BBIOJHEHHOHN B yNOOHOW /sl BOCTIpUATHS (hopMe; yMEHUE MOoAaTh
Mmarepuan JoKjJaJa B JIOCTYIMHOH UM HWHTEpeCHOM i ciymaresas Qopme; yMeHue
apryMEHTHPOBAaHHO OTBEYATh HA BOIIPOCHI 110 TEME JIOKJIa/a - CTYIEHT IPAaMOTHO JTOKJIAJIbIBACT,
B TOM YHCJI€ IPU MOMOIIM MPE3EHTALUHU, O pe3yibTarax MpoJelaHHON paboThl, OTBEYAET Ha
Bce BOonpockl- 9-10 6aos.

2) CooTBeTCTBUE TEKCTA J0KJIala TPeOOBAHUAM 10 CTPYKTYpe, 00BEMY, COOTBETCTBHUIO
TEME M OTCYTCTBHIO HEKOPPEKTHBIX 3aMMCTBOBAaHWH; HaJMYME MPE3CHTAUH K JOKIay,
COOTBETCTBYIOLIEH TeMe M BBIIOJHEHHOHN B yOOHOH /17151 BOCIpUATHS (hOpMe; yMEHUE MoJaTh
Marepuang JOKJIafa B JIOCTYIIHOM ¥ MHTEpeCHOM Juid ciymarens Qopme; yMeHue
apryMEHTHpPOBAaHHO OTBEYaTb Ha BONPOCHI IO TeMe JOKIaja -  CTYJEHT I'PaMOTHO
JIOKJIA/IBIBAET, B TOM YHMCIIE TIPU TIOMOIIH MPE3CHTAINH, O Pe3yJbTarax MpOoAeIaHHON padoThI,
OTBEYAET Ha YacCTh BOIPOCOB - 7-8 OailIOB.

3) HaOnronaroTcss HEKOTOpbIE HECOOTBETCTBUSL B CTPYKTYpE, BBICOKHI IPOLIEHT
3aMMCTBOBAHU, CTYJICHT 3aTpy/AHSAETCS OTBEYaTh Ha BOMPOCHI - 4-6 GaljIoB.

4) EcTth cepbe3Hble HapyUICHHsS B JIOTUKE HW3JIOKEHHUS, HETOYHOCTH, CTYICHT HE
OTBEYaeT Ha BOIpocH - 0-3 Gama.

4.2. Kpurepum oueHUBAHUA MPOMEKYTOUYHOM ATTECTALMHM 110 BUIAM

OLICHOYHBIX CPEACTB.
4.2.1 Kpurepun onleHUBaHHUSA TEeCTOB

DK3aMeH MPOBOIUTCS B MUCbMEHHOM BUJE, Ipeiaraercs TecT u3 10 Bornpocos, 3a1aua
W Kedc. 3a TecT CTyIACHT TMOJy4yaeT Oallibl, paBHbIC KOJIMYECTBY BEpPHBIX OTBETOB. 3a
MpaBUIIbHOE pellieHue 3aaadu Hauucisiercst 10 6amnoB. 3a keiic MoxeT ObITh HauucieHo a0 10
0aJoB.

Ecnu B pesynprate HWTOrOBOM arTecTanuu (d9K3aMeHa) CTyAeHT Habpan Menee 15
0ayioB, TO Pe3yabTaT YCBOCHUS JUCIUIUITMHBI CYUTAETCS HEYIOBICTBOPUTEIBHBIM, HECMOTPSI
Ha KOJIMYECTBO 0asIoB, HAOPAHHBIX O pe3yabTaTaM padoThl B cEMeCTpe.

HtoroBas oreHka Mo MUCHUILUIMHE B CEMECTPE CKIIAJBIBAETCS M3 OOIIETO KOJIMYECTBA
0aJIJIOB TEKYIIEeH U UTOTOBOM aTTECTAIIHH.

Tecr:

a) Kpurepuii olieHuBaHuUs: BBHIOOp MPaBUIIBHBIX BApUAHTOB OTBETA M3 3aKPHITOTO
CITHCKA.

0) lllkana omenuBanus (Makcumym 10 0GamioB): 3a KaXAbld MpPaBUIHHBIA OTBET Ha
TECTOBBIN Bompoc Hauncisercs 1 6amwt. B tecte 10 Bompocos.

3agauu:

a) Kputepuii olieHuBaHUS: HaXOXKI€HUE MIPUYMH, L€ WM albTepPHATUB K 3a/1aHHBIM
YCIIOBUSIM. APTyMEHTHUPOBaHHBIN BRIOOD PEIICHUS 3a/1a4uu.

0) Illxama omnenuBanms (MakcumyMm 10 OamioB): TpaBWIBHO peEIICHHAsS 3ajada
ouennBaercs B 10 OamuioB. Pemenne yacty 3aJaHuii B 3a7a4e MOXKET OLlEHUBATLCSI OoT 1 10 9
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OaJisoB.

Kelic - cTyneHT cocTaBisieT Keic, OCHOBBIBAsICh HA CBOEM OIIBITE.

Ne Vposens BeimonHenus bamn

1 Crpykrypa keiica coOmroneHa. PacdeTsl BepHBI, cAellaHbl BbIBOALI. [IpegocraBieHo
JIOCTAaTOYHOE KOJIMYECTBO anbTepHaTuB. 9 — 10

2 Crpykrypa Kkeiica cobmioneHa. PacueTsl BepHBI, cAeNlaHbl BBIBOIBL. J{OMyIEeHBI
HE3HAYUTEIbHBIC OITMOKHU B 1OA00PE albTepHATUB 7 — 8

3 Crpykrypa keiica cobmtoneHa. B pacuerax nomymieHbl OmMOKH, CAETaHbl BHIBOABI.
Jlomy1ieHbl He3HAYUTENIbHBIC OMIMOKY B Io100pe anbTepHaTuB. 1 — 4

4.3. Pe3yabTarbl  NPOMEXKYTOYHOH  aTTeCTAIMH M YPOBHH
c(hopMHPOBAHHOCTH KOMIIETCHIM A

WroroBasi oleHKa MO MUCIUIUIMHE B CEMECTPE CKIAIBIBACTCS M3 OOIIET0 KOJIMYeCTBa
O0alIoB TeKylled M MpoMexyTodHoW arrecranuu. OIIEHKAa BBICTABISAETCA NpPU HAIUYUHU
HEHYJICBOTO pe3yibraTa MO0 KakJIOMy BHJy aKTHBHOCTH W Ha0Opy OIPEISICHHONH CyMMBI
OaJIOB:

Tabnuua 5.4

No O6mas cymma 6aminoB Ouenka

1 80— 100 OTJINYHO

2 60—79 XOpOII0

3 40 -59 YIOBJIETBOPUTEIHHO

4 39 u meHee HEYIOBJIETBOPUTEIBHO

YpoBHU cHOPMUPOBAHHOCTH KOMIIETEHIIMH ONpENEeNsIeTcs CIeIyoIUM 00pa3oM:
1. Beicokuii ypoBeHb CHOPMUPOBAHHOCTH KOMIIETEHIIUI COOTBETCTBYET OLIEHKE OTIMYHO:

- mpeamnojaraetr (GpOpMUPOBAHHE KOMIIETEHIIMA Ha BBICOKOM YypPOBHE, TOTOBHOCTH K
CaMOCTOSITENIbHON ~ MpoQecCHOHAIbHOW  JAEATEeIbHOCTH:  (OPMUPYIOTCS  HABBIKU
COCTaBJIeHUsI HWH()OPMAIIMOHHBIX O030pPOB IO HAIMOHAIBPHOW W MEXKTYHApPOTHOMN
IMPAKTHUKE ayanTa, HABBIKM CUCTEMATHU3allUH OaHHBIX, H€06XOJ1HMBIX AJi1 PCIICHHUA
OKOHOMHYECKUX 3aaa4

- CTYAEHT CIIOCOOEH apryMEHTHPOBaTh COOCTBEHHYIO TOUYKY 3PEHHUS MO JAUCKYCCHOHHBIM
BONPOCAM JUCIUIUIMHBI, pellaTh CHUTYallMOHHbIE 3aJayd, KPUTUYECKH OIECHHUBAThH
UHPOPMAIIMIO O COCTOSIHUM M TpoOJieMax pa3BUTHs AyJUTOPCKOM JesTeIbHOCTH,
bopMynupoBaTh COOCTBEHHBIE BBIBOJIBI.

2. CpenHuil ypoBEHb COOTBETCTBYET OLIEHKE XOPOIIO:

- mpenmnonaraeT (GopMHUpPOBaHHE KOMIIETCHIIUN Ha 0oJiee BEICOKOM YPOBHE: (hOPMUPYETCS
KOMIUIEKCHOE 3HAHHWE OCOOEHHOCTEH NpPUMEHEHHs W IMOHMMAaHHs HAlMOHAJIBHBIX H
MEXIYHApOIHBIX CTaHJApTOB ayluTa, yMeHHE cOopa, aHanu3a u 0OpabOTKH JaHHBIX,
HEOOXOMMBIX JJISl PEIICHNS] CUTYAlUi B ITPOIIecCe ayIUTOPCKUX MPOBEPOK;
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- CTYAGHT CHOCOOCH [aBaTh pa3BEPHYThIE OTBETHl HAa TEOPETHYECKUE BOIPOCHI

JUCLIUTUTMHBI HA YPOBHE HE HIDKE OLEHKH «YIOBIECTBOPUTEIHHOM.
3. ba30Bblif ypOBEHb COOTBETCTBYET OLIEHKE YIOBIETBOPUTEIBHO:

- mpenmnonaraeT (OpMUPOBaHNE KOMIIETEHIIMI Ha HaYaJIbHOM YPOBHE: 3HAHUE OCHOBHBIX
NOJIO)KEHUH  HAMOHAJBHBIX WM MEXKIYHAPOAHBIX  CTAaHAAPTOB  ayJAUTOPCKOM
NeSITeTTHHOCTH;

- CTYHOCHT CIIOCOOEH OTBEYaThb Ha BONPOCHI B (opme 3akpwiToro tecra. KommdecTBo
IIPaBWIbHBIX OTBETOB — HE MeHee 50%.

4. Hwuskuil ypoBeHb COOTBETCTBYET OIICHKE HEYIOBIETBOPUTEIBHO.

© ®IreOY BO «Uenl'Y»



