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YHWKankHbIA 0DOrPAMMHbIA KNK0Y:

YK POCCHUHN
denepanbHOE rocyapcTBEHHOE O0PKETHOE 00pa30BaTeIbHOE

y4pexaeHue BbIcIIero o0pa3oBaHus

«Hensabunckuii rocyaapceteenHslii yausepcutet» (PI'BOY BO «Henl'Yy»)
YHIaMEHTAIBHON MEUIIUHEI

Kadenpa obufeit 1 KIMHAYECKOH MTATOJIOTUH

04c19ed8bfb98f3bech77a486B9HESBEE3 FyBI3CPEAC)

o cuenuankHocTr 30.05

B 110 AUCHHMILIAHE (MOIYI0) «OCHOBBI YIIPABICHHS POCKTAME
1 Meaumumuckas 6unoxumust; 30.05.02 MeauuHckas 6rnodusnka;
30.05.03 Mennuunckas kubepaernka @I'60Y BO «Yenl'Vy»

Bepcus moxymenra - 1

ctp. 1wz 27

IlepBelii 5x3eMILLIP

KOITHS Ne

Bpau-onoxumuk; Bpau-onopusuk; Bpau-kndepuernk

®oH/1 OLIEHOYHBIX CPEICTB
JJIsl MPOMEKYTOYHOM aTTecTAllNu
M0 AUCHUILTUHE (MOTYIIO)

OCHOBBI yIIpaBJICHUS TPOEKTAMHU

Hanpasnenue noaroToBku (CrenuaibHOCTD)

30.05.01 MeaunuHcKasgs OHOXUMHUSA
30.05.02 Meaununckasi 6nopusuka

30.05.03 MeanuuHcKasi KubepHeTHKa

[IpucBanBaemas kBanudukanus

dopma 0OyueHHs

Yenaounck 2025 r.




U

MHMUHOBPHAVYKHN POCCUHN

®enepanbHOE TOcyJapcTBEHHOE OI0KETHOE 00pa3oBaTeNbHOE
YUPEKICHHE BBICIIETO 00pa30BaHHs

«Hensbunckuii rocynaperBenHslil yausepcutet» (PI'BOY BO «HenlYy»)
Dakynprer/ OyHIAMEHTAIBHOW MEIUIIHMHBI
Kadenpa obmieii u KIMHUYECKOH TaTOIOTUH

30.05.03 Meaumunckas kuoepaeruka ®I'6OY BO «Uenl'Yy»

DOH/T OIIEHOYHBIX CPEJCTB MO JUCHHUILTHHE (MOAYH0) «OCHOBBI YIIPABICHHUS TIPOCKTAMHUY
no ceruansHoctd 30.05.01 Meauuunckast 6uoxumusi; 30.05.02 Meauuntckas 6nopusuka;

Bepcus moxymenra - 1 cTp. 3 u3 27 IepBblit 9K3eMILIIP KOITHA Ne
Conepxanue
1. ITACITOPT ®OHJIA OHEHOYHBIX CPEHACTB......c.oovviiiiiiieeieeiieeec e 4

2. TIEPEYEHb ®OPMUPYEMBIX KOMITETEHLINIA
3. COAEP)KXAHME OHEHOYHbLIX CPE/ICTB 110 JUCHUIIJIMHE

4 TIOPAAOK ITPOBEAEHUA N KPUTEPMM OLIEHUBAHMA

[TPOMEXYTOYHOM ATTECTAITMM

© PTBOY BO «Yenl'Y»




CroenuanbHOCTh:
MenunuHckas KuOepHETHKA.

U

MHMUHOBPHAVYKHN POCCUHN

®enepanbHOE TOcyJapcTBEHHOE OI0KETHOE 00pa3oBaTeNbHOE
YUPEKICHHE BBICIIETO 00pa30BaHHs

«Hensbunckuii rocynaperBenHslil yausepcutet» (PI'BOY BO «HenlYy»)
Dakynprer/ OyHIAMEHTAIBHOW MEIUIIHMHBI

Kadenpa obmieii u KIMHUYECKOH TaTOIOTUH

30.05.03 Meaumunckas kuoepaeruka ®I'6OY BO «Uenl'Yy»

DOH/T OIIEHOYHBIX CPEJCTB MO JUCHHUILTHHE (MOAYH0) «OCHOBBI YIIPABICHHUS TIPOCKTAMHUY
no ceruansHoctd 30.05.01 Meauuunckast 6uoxumusi; 30.05.02 Meauuntckas 6nopusuka;

Bepcus noxymenra - 1

cTp. 3 u3 27 IepBblit 9K3eMILIIP

KOITHA Ne

1. TACITIOPT ®OHJA OHEHOYHbIX CPEACTB

30.05.01 MenunuHckas OHOXUMHUS;

30.05.02 Menunuuckas Ounodusuka;

Hanpasnennocts (npoduis): Menununckas ouoxumusi; Meauuuuckas onodusnka; MeaunmHcKas
kubepHeTuka.lucuumuinyia: OCHOBBI YIIPABICHUS TPOEKTaMU

CemecTtp (cemecTpbl) H3yueHUs: 3

dopma IPOMEKYTOUHOM aTTeCTaIlH: 3a4ET

2. IEPEYEHb ®OPMUPYEMBIX KOMIETEHIIUM
2.1. KomnereHUMH, 3aKpeNIéHHbIE 32 TUCHUILINHOM
N3yyeHne NHUCUUIUIMHBI HaAIMpaBiIeHO HA (OPMUPOBAHUE CIETYIOLIUX

30.05.03

KOMIIETCHIIUN:
Konbt
A Conepxxanue " n 5
KOMITETCH . | Munukaropbl €pPEeUCHb IUTAHUPYEMBIX PE3YJbTaTOB OOYYEHHS II0
| komnerenuumit A P p py pesy, ya
uu JOCTHKECHHUS TUCITUTUTAHE
COTJIaCHO
COTJIACHO ®roC KOMITETEHITHH
riaacHoOITOIT
droc (OTIOTI BO) cornacHoOI1O
(OITOIT BO)
1 2 3 4
VK-2 CnocobeH VK-2.1. Jlnst moctmoxenus YK-2.1
VIIPaBIISTh Onpezensier 3HATh: ATANbI KU3HEHHOTOIIUKIIA TIPOSKTa U
HOPOEKTOM Ha | yramer MOCTIEI0BATENBHOCTh UX PeaTu3alliu.
BCEX OTANAX | spi3HEHHOTO Jst noctuxenus YK-2.2 3HaTh: OCHOBHBIE
€ero LMKJIa TIPOeKTa 1 TpeOOBaHUS, IPEIbIBISIEMBIE K HpOCKTHOI/{pa6OTe u
KUBHEHHOTO | prernappaer KPUTEPHUH OIICHKHU PE3YJIbTATOB MPOSKTHOM
LiHKa nocnenosatenpHoc] ACATCIPHOCTH,

Th UX pEAIN3ALNH.
YK-2.2.

Dopmympyet 3HaYMMOCTb (HaY4HYIO, IPAKTUYECKYIO,
MpoOIAEMY,  Ha| \eronuueckylo U MHYIO B 3aBUCHMOCTH OT THUIIA
peIICHHC IIPOEKTA), OKUIAAEMBIE PE3YIBTATH U BO3MOXKHbIE
KOTOpOH cdepsl ux npumenenust; s nocrmwxenns YK-2.2
HarpaBJICH YMETh: BUJIETh 00pa3 pe3yabTara AesTeTbHOCTH ’
IIPOEKT, TUTAHUPOBAThH MOCIIEIOBATEILHOCTD IATrOB/IIIS
IPaMOTHO JOCTIDKEHUS TAHHOTO Pe3ybTarta;

OIpEaACIACT LCIIb
IIPpOCKTA.

Jna noctuxenus YK-2.1 ymers: papabarbiBaTh
KOHLEMIUIO TPOeKTa B paMKax0003HauYeHHON
po6seMsl, GopMyIUpPYS 1eTb, 3a/1a41, AKTYaJIbHOCTB,

Hnsg noctmxenus YK-2.1 B1ageTh: HaBbIKaMU
COCTaBJICHUS MIaHa-TpaduKa pearu3alny IpoeKTa B
IIEJIOMH TUTAHA-KOHTPOJISI €T0 BITOTHCHHS,

Hns noctmxenus YK-2.2 Bnagers: HaBbIKaMU
KOHCTPYKTHBHOTO MPEO/I0JICHUS BO3HUKAFOIIINX
pa3HoIJIacHii 1 KOH(IMKTOB.

© PTBOY BO «Yenl'Y»



U

MHMUHOBPHAVYKHN POCCUHN
denepanbHOE TOCYJAPCTBEHHOE OI0IKETHOE 00pa30BaTeIbHOE
y4peKaeHue BbICIIEro 00pa3oBaHus

«Hensbunckuii rocynaperBenHslil yausepcutet» (PI'BOY BO «HenlYy»)

Dakynprer/ OyHIAMEHTAIBHOW MEIUIIHMHBI
Kadenpa obmieii u KIMHUYECKOH TaTOIOTUH

®DoHJ OLIEHOYHBIX CPE/ICTB M0 JUCHUILTHHE (MOAYITI0) «OCHOBBI YIIPABICHUS [IPOCKTAMID)
no ceruansHoctd 30.05.01 Meauuunckast 6uoxumusi; 30.05.02 Meauuntckas 6nopusuka;
30.05.03 Meaumunckas kuoepaeruka ®I'6OY BO «Uenl'Yy»

Bepcus moxymenra - 1 cTp. 3 u3 27 IepBblit 9K3eMILIIP KOITHA Ne
YK-3 Cnocoben VK-3.1. Jns noctrxenust YK-3.1310aTh: o0mue Gopmbl
OPraHH30BbIBA | PaspaGarbiBaer OpraHu3alu AEATEIbHOCTH KOJ‘IJ‘ICK”6FI/IB3; OCHOBBI
TBb U KOMAHTHYTO CTPATErHYECKOro NIAHUPOBAHUA PAOOTHI KOILIEKTHBA
PYKOBOJUTS JUIS TOCTHIKCHUSATIOCTABIICHHOM LICIIH;
pa6oToii Hns noctmxenust YK-3.1 ymeTs: co3naBath B
AOCTHXCHUA KOJIJIEKTHBE [ICUXOJIOTHYECKHOE30aCHYIO
KOMaH/IbI, N .
BBIDABATHIBAS OCTaBJICHHON T00pOoKeNaTeIbHYIO CPely; YUUTHIBATh B CBOCH
LIENIH. COLMATILHON U TIPO(ECCUOHATILHON JeATSIIEHOCTH
KOMaHTHYIO .
HWHTEPECHI KOJIJIET;
CTpateruto Hns noctmxenus YK-3.1 BnageTs: HaBbIKaMu
A IIOCTAHOBKH IICJIH B YCIIOBHSIX KOMaHI0H pabOThI;
AOCTUKCHUA crocobaMu yrnpaBiIeHHUs] KOMaHIHOWPaOoToi B
MTOCTaBJICHHOM pEIIEeHNH TTOCTaBJICHHBIX 3a]1a4; HABbIKAMH
Hean MIPEOA0JICHUS] BOSHUKAIOIINUX B KOJUICKTHBE
pa3HOIJIACHii, CIOPOB U KOH(DIUKTOB HA OCHOBE y4eTa
HMHTEPECOB BCEX CTOPOH.
YK-6 Crocoben VK-6.1. Jlnst moctmoxenus YK-6.1
OpraHn30BbIBAT HpI/IMCHSIGT 3HaTh: OCHOBBI HJ'IaHI/IpOBaHI/IHHpO(I)eCCHOHaHBHOﬁ
1’;6%};1;%303““ pedeKcuBHBIE TPAeKTOPUU C y4ETOM OCOOEHHOCTEN Kak
EOMaHHH METOIbI gl TpodeccuoHaNbHOMN, TaK U JPYrUX BUIOB
b o .
BbpaGaTEBas | TMPOLECCE ONEHKH NesTeIbHOCTH UTpeOOBaHUM phIHKA Tpyaa; s
KOMAHTHYIO DPa3HO0OPA3HBIX noctuxenns YK-6.1 ymerts: pacCTaBIATh
CTPATerHio JUIs | pecypcos, npnongTeTm MpoeCCUOHAILHON JeSTEHbHOCTH U
JIOCTHAEHHUS | yeronp3yeMbIx CrocoObl €€ COBEPIIEHCTBOBAHUS HA OCHOBE
MTOCTaBJIICHHOM CaMOOIICHKH; TIJITAHUPOBATh CAMOCTOSTEIHHYIO
JUTSt penieHus]
e sanad NEeSTeNIbHOCTh B PEUICHUH MPO(ECCHOHANTBHBIX
3a7a4; OABEpPraTh KpUTHICCKOMY aHaJIN3
CaMOOpTraHu3alnu sl TIOZBEp P y y
IpoJieNlaHHyI0 paboTy; HAXOAUTH U TBOPUYECKHU
HMCaMOPa3BUTHSI. .
HCTIOJIB30BATh UMEIOIITUICS OIBIT B COOTBETCTBUH C
3a/1auaMy CaMOPa3BUTHSI.
Hns noctmxenus YK-6.1 B1ageTs: HaBpIKaMU
BBISIBIICHUSICTUMYJIOB JJIsI CAMOPA3BUTHS; HABBIKAMH
OnpeJIeJICHUs] PEATUCTUUECKUX LIeNel
npoeccoHaTBHOTO POCTAa.

© ®TBOY BO «Yenl'V»




MHMUHOBPHAVYKHN POCCUHN
denepanbHOE TOCYJAPCTBEHHOE OI0IKETHOE 00pa30BaTeIbHOE

U

YUPEKICHHE BBICIIETO 00pa30BaHHs
«Hensbunckuii rocynaperBenHslil yausepcutet» (PI'BOY BO «HenlYy»)

Dakynprer/ OyHIAMEHTAIBHOW MEIUIIHMHBI
Kadenpa obmieii u KIMHUYECKOH TaTOIOTUH

®DoHJ OLIEHOYHBIX CPE/ICTB M0 JUCHUILTHHE (MOAYITI0) «OCHOBBI YIIPABICHUS [IPOCKTAMID)
no ceruansHoctd 30.05.01 Meauuunckast 6uoxumusi; 30.05.02 Meauuntckas 6nopusuka;
30.05.03 Meaumunckas kuoepaeruka ®I'6OY BO «Uenl'Yy»

Bepcus moxymenra - 1 cTp. 3 u3 27

IIepBsiit aK3eMIIIAp

3.1 Buabl o11eHOYHBIX CPEICTB

3. COAEP/) KAHUE OHEHOYHBIX CPEJACTB 10O JUCHUIIJIMHE

No Kox xommerenmumn/ KoHTpoupyeMbl HaunmeHnoBanu HaunmeHnoBanu
/11 IUTAHUPYEMBIC PE3YJIbTaThIO0YYCHHUS e ¢ ¢
TeMBbI, pasaesst OIICHOYHOTO OIICHOYHOT'O
cpeacTBa cpelcTBa Ha
JUTS TEKYIIEro | TPOMEXYTOYH
KOHTPOJIS o
arrecrarmn/Ne
3aJJaHUS
1. | YK-6 CymHocTh CobecenoBanu | Teopernueckue
3HATh: MPUHIAIIEI PA3PAOOTKH CTPATETUICCKUX, yIpaBIeHUsS e Bompockl Nel-2
TaKTUYECKHUX U OTICPATHBHBIX PEIICHII MIPOEKTaMH 3amagaTect 3anaHus Tecta
TIPUMEHUTEIIBHO K YNPABICHUIO JKuzHneHHbIH CobecenoBann | Nel-6
MIPOU3BOJICTBEHHOMU JIeSTEIbHOCTLIOOPIaHU3aALUY; | LUK U CTPYKTYypa| € [pakTudeckoe
TIPUHLHUIIBI UIAHUPOBAHUS ONEPALIMOHHON MPOEKTa 3agaua 3amanne Nel
(Mpon3BOACTBEHHON ) ICATEILHOCTH OpPTraHU3aLIUi; TeopeTtnueckue

OCHOBHBIE METO/Ibl HUHCTPYMEHTHI YIIPaBJICHUS
ONEpalOHHON JeSITENbHOCTH.

YMeTh: ONTUMHU3UPOBATEH ONEPALUOHHYIO
JeSITeIbHOCTh OpPraHU3alli; UCIIOIb30BaTh
COBPEMEHHBIE METOIBI OPTaHU3ALUU
IUTaHUPOBAHHS ONEPALUOHHON
(TpOM3BOACTBEHHON ) AEATEIHHOCTH.

Bnanets: MeTOJaMUNIPUHATHUS PalOHAIBHBIX
YIPaBIEHYECKUX PEIIECHUH B ONEPAIMOHHON
(IpOM3BOICTBEHHON ) 1EATEIHHOCTH OpraHU3aIMH.
YK-2

3HAaTh: MOHATHHHO- KaTeTOPHAIILHBIN anmapaT
MIPOEKTHOTO MEHEKMEHTA, €T0 OTINUUTEIbHBIE
MIPU3HAKH, CYIIIHOCTh HKJIACCH(PUKAIIHIO.

YMeTh: onpenenars UUKI IPOEKTa,
HCTIONB30BaTh MPOrpaMMHOE obecrieueHne
YIpaBJIEeHHUS TPOSKTAMH; CTABHUTH IEITH 1
(opMHupOBaTH3agauM, CBI3aHHBIE C CO3/IaHUEM

1 KOMMEpPLUUAIN3aUeUTEXHOJIOTHUECKUX U
IIPOJIyKTOBBIX MHHOBANWH, pa3padaTeiBaTh
IIPOrpaMMBbI OCYIIECTBJICHUS] HHHOBAllUOHHOU
JeSITebHOCTY B OPraHU3alluu U OLICHUBATh €€

3¢ EKTHBHOCTD.

BrnazmeTs: HaBBIKAMHU HHHCTPYMEHTaMH pa3padOTKU
MIPOEKTa, YIPABJICHHUS €0 CTONMOCTBIO, PHCKAMU
Ka4ecTBOM, peaHn3anueii mpoeKTa.

© PTBOY BO «Yenl'Y»

Bompockl Ne3-9

KOITHA Ne




MHMUHOBPHAVYKHN POCCUHN
®enepanbHOE TOcyJapcTBEHHOE OI0KETHOE 00pa3oBaTeNbHOE
@” YUPEKICHHE BBICIIETO 00pa30BaHHs
«Hensbunckuii rocynaperBenHslil yausepcutet» (PI'BOY BO «HenlYy»)
Dakynprer/ OyHIAMEHTAIBHOW MEIUIIHMHBI
Kadenpa obmieii u KIMHUYECKOH TaTOIOTUH

®DoHJ OLIEHOYHBIX CPE/ICTB M0 JUCHUILTHHE (MOAYITI0) «OCHOBBI YIIPABICHUS [IPOCKTAMID)
no ceruansHoctd 30.05.01 Meauuunckast 6uoxumusi; 30.05.02 Meauuntckas 6nopusuka;
30.05.03 Meaumunckas kuoepaeruka ®I'6OY BO «Uenl'Yy»

Bepcus moxymenra - 1 cTp. 3 u3 27 IepBblit 9K3eMILIIP KOITHA Ne
VK-3 Tect 3amanus recta Ne7-
3HaTh: NPUHLUIBI pa3paboTKU CTPATErnYECKUX, 12
TaKTHYECKHUX M OTEPATHBHBIX PEIICHUI [pakTuuecko
MPUMEHUTENBHO K YIIPaBICHHIO e3aganue Ne2

MPOU3BOJICTBEHHOH MESTEIBHOCTHIO
OpTaHM3aINH; TIPHHIHUIIEI IUTAHKPOBAHUS
OTIEPAIIMOHHON POU3BOACTBECHHON ) IESTEIEHOCTH
OpTaHM3aIMi; OCHOBHBIE METOIb © HHCTPYMEHTHI
YNIPABIICHUS ONIEPAIIMOHHON AEATEIHHOCTH.
YMeTh: ONTUMHU3UPOBATh ONIEPALIMOHHYIO
JIeSITeNIbHOCTD OPTaHU3aIMH; UCII0Ib30BaTh
COBpPEMEHHBIE METOIBIOPraHU3aluN
IUTAHUPOBAHHUS OTIEPAIMOHHON
(TIpoU3BOACTBEHHON) NEATEIBHOCTH.

BrnaneTs: MeTo1aMu IPUHATHUS pallMOHAIIBHBIX
YIIPaBICHYECKUX PEIICHNH B ONEPAIIIOHHON
(TpOM3BOACTBEHHON ) IESITEILHOCTH

opraHu3anuil.

YK-6

3HaTh: MOHATUHHO-KAaTeTOpHANIbHBIN anmapar
MIPOEKTHOTO MEHE)KMEHTA, €r0 OTIMYUTEIIbHbIC
MPH3HAKH, CYLIHOCTh HKJIACCU(PUKAIIHUIO.

YMeTh: onpenesnsaTh MUKI IIPOeKTa,

HCIIOJIB30BaTh MPOrpaMMHOE oOecieueHue
yIpaBJieHHUs IPOEKTaMHU; CTABUTH IIETH U
(hopMupoBaTh3aauH, CBI3aHHBIE C CO3IaHIEM

1 KOMMEpLHATH3aI[HeHTEXHOIOTHUECKUX U
MPOJYKTOBBIX HHHOBALMIi, pa3pabaTsiBaTh
MIPOTPaMMBbI OCYIIIECTBICHUS] HHHOBAITMOHHON
JIeITeIIbHOCTH B OPTaHU3aLlUH U OIIEHMBATH €&
3(h(HEeKTHBHOCTD.

Bnaners: HaBBIKAMU HMHCTPYMEHTAaMH Pa3padOTKH
MPOEKTa, YIPaBJIECHHUS €r0 CTOUMOCTBIO, PUCKaMHU
Ka4yeCTBOM, peasl3alre MpoeKTa.

3. | YK-2 Opranuzamuons | Cobecenosa TeopeTtnueckue
3HaTh: MPUHIMITEI pa3pabOTKH CTPATETHYECKUX, BI€ CTPYKTYPBI HHe3anada Borpockl Nel10-13
TaKTHYECKHUX U ONICPATHBHBIX PEIICHHI yIpaBJICHU Tecr [IpakTHueckoe
NPUMEHUTENBHO K YIIPABICHHIO MIPOEKTAMH 3aganue Ne3
MPOU3BOJCTBEHHOM 3amanus Tecta Nel3-
NEeATENHHOCTRLIO 20

© ®TBOY BO «Yenl'V»




MHMUHOBPHAVYKHN POCCUHN
®enepanbHOE TOcyJapcTBEHHOE OI0KETHOE 00pa3oBaTeNbHOE
@” YUPEKICHHE BBICIIETO 00pa30BaHHs
«Hensbunckuii rocynaperBenHslil yausepcutet» (PI'BOY BO «HenlYy»)
Dakynprer/ OyHIAMEHTAIBHOW MEIUIIHMHBI
Kadenpa obmieii u KIMHUYECKOH TaTOIOTUH

®DoHJ OLIEHOYHBIX CPE/ICTB M0 JUCHUILTHHE (MOAYITI0) «OCHOBBI YIIPABICHUS [IPOCKTAMID)
no ceruansHoctd 30.05.01 Meauuunckast 6uoxumusi; 30.05.02 Meauuntckas 6nopusuka;
30.05.03 Meaumunckas kuoepaeruka ®I'6OY BO «Uenl'Yy»

Bepcus moxymenra - 1 cTp. 3 u3 27 IepBblit 9K3eMILIIP KOITHA Ne

OpTaHU3AIMH; IPUHIIHUITE ITIAHUPOBAHHUS
OTIePANMOHHOM (TIPOU3BOICTBEHHOM )
JICSITETBHOCTH OPTaHU3aIliii; OCHOBHEIC
METOIBI K UHCTPYMCHTHI YIIPaBJICHUS
OTEPAIMOHHOMN JICSITeIBHOCTH.

YMeTh: ONTUMHU3HPOBATH OMEPAUOHHYIO
JIeSITeTTbHOCTD OPTaHU3AIIH;, UCIIOIb30BaTh
COBpPEMCHHBIC METOIBIOPTaHU3AIINI
TUTAHUPOBAHMUS OTIEPATMOHHON
(TIpOHU3BOACTBEHHON) NESTEITHHOCTH.

Bragers: MeToaMu IPUHATHUS pallHOHAIHHBIX
YIpaBJICHYCCKAX PEIICHUN B OTIEPAIMOHHON
(MPOM3BOACTBEHHOMN ) IEATENEHOCTH
opraHu3anuil.

YK-6

3HaTh: NOHATUIHO- KaTeropuaabHbII anmnapaT
MPOCKTHOTO MEHEKMEHTA, €r0 OTIMYUTCIbHBIC
MPH3HAKH, CYLITHOCTh HKJIACCU(PUKALHIO.
YMeTh: OnpenenaTh UK IPOCKTa,
HCIIONIB30BaTh MMPOrPaMMHOE 0OecrieueHIe
yIpaBJICHHS [TPOCKTAMHU; CTABUTH IICTTH U
(hopmupoBaTh3agauM, CBSI3aHHBIC C CO3IAaHIEM
1 KOMMEPIIHATH3AIHCHTEXHOTOTHUECKUX U
MPOAYKTOBBIX HHHOBAIIUH, pa3pabaThiBaTh
MPOTPaMMBbI OCYIIIECTBICHUSI HHHOBAITHOHHON
JIESITEIBHOCTH B OpPTaHU3alliy U OlEHUBATh €€
3(h(HEeKTHBHOCTD.

Biiasieth: HaBBIKAMH HUHCTPYMEHTAMHU
pa3paboTKu MPOEKTa, YNPaBISHHsI €ro
CTOUMOCTBIO, PUCKAMUKAYECTBOM,
peanu3anuen NpoeKTa.

4. | YK-3 VYpasienu CobecenoBan TeopeTtnueckue
3HaTh: IPUHIUIBI Pa3pabOTKU e ne3anada Borpockl Ne14-16
CTPATErMUECKUX, TAKTUUECKUX U COJIEpKaHUe Tect IIpakTuueckoe
OIIEPaTUBHBIX PEIICHUNIIPUMEHUTEIBHO K M,BpEMCHEM 3ananue Ned
YIPaBJICHUIO MPOU3BOCTBEHHON u 3agaHus TecTa
JIeSITETIHHOCTBIO OPTaHN3AIUH;, TIPHHIINAIIBI CTOUMOCTD Ne21-28
IUIAHUPOBAHMSI ONIEPALIMOHHON 0 IIPOCKTA

(TIpOM3BOACTBEHHON) 1EATETHHOCTH
OpraHu3aluil; OCHOBHBIE METOABI U
MHCTPYMEHTHI YIPaBJIECHUS ONEPAllIOHHON
JIeSTEIbHOCTH. Y METh: ONTUMU3UPOBATh
OIEPALMOHHYIO JESITEIbHOCTh OpraHU3alUHY;
UCIIOJIB30BaTh COBPEMEHHBIE METObI
OpTaHU3aINH TUIAHUPOBAHHS OTIEPAIMOHHON
(TIpOU3BOACTBEHHO) JESITETHHOCTH.

Bnazgets: MeTonamu NpUHATUS pallMOHAIBHBIX
YIPaBIEHUYECKUX PELICHUN B ONIEPALUOHHON
(IPOM3BOACTBEHHON ) IESITEIILHOCTH
OopraHuzanui.

YK-6

3HaTh: MOHATHIHO- KaTeTOpHaIbHBIN anmapat
MPOEKTHOTO MEHEKMEHTA, €r0 OTINIHUTEIbHbIC
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MPU3HAKH, CYLIHOCTb M KJIaCCU(PUKALHIO.
YMeTbh: ONpeAeNsTh MK IPOEKTa,
UCIIOJIb30BaTh MPOrpaMMHOE 0OecriedeHue
YIPaBJICHUS IPOEKTAMH; CTABHUTh LIEJIU U
(hopmupoBaTh agaul, CBI3aHHEIE C CO3AaHHEM
Y KOMMepLHaIi3aluel TEXHOJIOTHIECKUX 1
NPOAYKTOBEIX MHHOBALIUH, pa3padaThIBaTh
TPOrPaMMBbl OCYIIECTBICHUS HHHOBALMOHHOMN
JeATEIEHOCTH B OpPraHU3allMi U OLICHUBATH €€
3((HeKTUBHOCTD.

Bragets: HaBBIKAMHU u
MHCTPYMEHTaMH pa3pabOTKH MPOEKTa,
yIpaBIeHUs ero CTOUMOCTBIO,
pHCKaMH KaueCTBOM,

peanu3anyen IpoeKTa.

5. | YK-2 VYpasnenue CoGecenmoBanue | Teoperuueckue
3HaTh: IPUHIUITEI Pa3pabOTKH CTPATErHIECKHX, Ka4eCTBOM, 3amaua Tect Borpockl Nel7-19
TAKTUYECKHX M ONCPATHBHBIX PEIICHUH 3aKyIKa U [pakTryeckoe
NPUMEHUTEIBHO K YIPABJICHUIO TIEPCOHATIOM 3aganue No5
NPOU3BOJICTBEHHON HEATENEHOCTHIO HpOeKTa 3agaHus Tecra
OpTaHU3AIH; TPUHIIUITEI TNITAHUPOBAHUS Ne29-35

OTIepallMOHHON (TIPOU3BOCTBEHHON)
JIeSITEIbHOCTH OPTaHU3AIMA; OCHOBHBIE METOBI U
WHCTPYMEHTHI YIPaBJICHUS ONEPAMOHHON
JIeSITETTbHOCTH.

YMeTb: ONTUMHU3UPOBATh
OIEPALMOHHYIOAEATENBHOCTD

OpraHU3aliK; UCIOJIb30BaTh COBPEMEHHBIE
METOBI OPraHU3aLNH IIAHUPOBAHUS
OTIEPAIIMOHHON (IIPOU3BOICTBEHHOI)
JESITEIbHOCTH.

Bnapets: MeTonamu NpUHATUS palMOHAIBHBIX
YIPAaBJIEHYECKUX PELICHUN B ONIEPaLlMOHHON
(TIpOU3BOACTBEHHON ) 1A TETFHOCTH
opraHu3anui.

YK-6 3HaTh: MOHATHIHHO- KaTeTOPHAIBHBII
anmapar IpOeKTHOIO MEHEIKMEHTA, ero
OTJIMYHUTENbHbIE IPU3HAKH, CYyIIHOCTh 1
KITaCCU(UKAIIHIO.

YMeTh: onpeAesnsaTh HUKI IPOEKTa,
HCIIOJIB30BaTh MPOrpaMMHOE obecrieueHne
YIpaBJIeHUS IPOEKTaMH; CTABUTh LIEIH 1
(hopMHpoOBaTh 3a/1a4H, CBSI3aHHbIE C
CO3/laHHEMH KOMMepLHanu3anuei
TEXHOJIOTHUECKUX U IPOTYKTOBBIX
WHHOBAIINH, pa3pabaThIBaTh MPOrPaMMBI
OCYILECTBIICHUS

MHHOBalMOHHOM AEATENIBHOCTU B OpraHU3alud
1 OIIeHUBATH €€ AP PEeKTHBHOCTH. Bianers:
HAaBBIKAMH HMUHCTPYMEHTaMH pa3paboTKu
MPOEKTA, YIPABIECHHUS €r0 CTOMMOCTBIO, PUCKAMH
Ka4eCTBOM, peaau3alyeil IpoeKTa.
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Bepcus moxymenra - 1 cTp. 3 u3 27 IepBblit 9K3eMILIIP KOITHA Ne
6. | YK-3 VYupasnenne CobGecenoBanne | Teopernmueckne
3HAaTh: MPUHIIUIIBI Pa3pa00TKH CTPATETUICCKUX, pUCKaMH U BanauaTecT Bompockl Ne20-22
TaKTHYECKHUX M OTEPATHBHBIX PEIICHUI KOMMYHHKALHS [IpaxTrdaeckoe
MIPUMEHHUTEIBHO K YIIPABICHUIO MMIIPOEKTA 3amanne Ne6
TIPOM3BOJICTBEHHON JEATEIEHOCTHIO 3amaHus Tecta
OpTaHM3aINH; TIPHHIHUIIEI IUTAHKPOBAHUS Ne36-41

OTIEPAIIMOHHON (IIPOU3BOACTBEHHOI)
JeATEIIbHOCTH OPraHU3alnil; OCHOBHBIC METOABI
MHCTPYMEHTHI YIIPABICHUS ONEPAIOHHON
JIeSITETTbHOCTH.

YMeTh: ONTUMH3NPOBATH ONIEPALMOHHYIO
JIeSITeNIbHOCTD OPTaHU3aIIH; UCII0Ib30BaTh
COBpPEMEHHBIE METOIBIOPTraHU3aLUI
IUTAHUPOBAHHUS OTIEPAIMOHHON
(TIpOoU3BOACTBEHHOI)

JIeATEIILHOCTH.

BrnaneTs: MeToaMu IPUHATHUS pallMOHATIBHBIX
YIIPaBICHYECKUX PEIICHNH B ONEPAIIIOHHON
(TpOM3BOACTBEHHON ) IESITEILHOCTH
opraHu3anuil.

YK-6

3HaTh: MOHATUHHO- KaTeTOPHAJIBHBIHN anmapaT
MPOEKTHOTO MEHE/KMEHTA, €r0 OTIINYHUTENbHbIE
MPU3HAKH, CYIITHOCTh HKJIACCH(PHKALHIO.
YMeTh: onpenensTh UK IPOCKTa,
HCIIOJIB30BaTh MPOrpaMMHOE obecrieueHne
yIpaBJIE€HUs IPOEKTaMH; CTaBUTh LIETH U
(hopMupoBaTh3aauH, CBI3aHHBIE CCO3JaHUEM
1 KOMMEpPLHATH3aI[HeHTEXHOIOTHUECKUX U
MIPOAYKTOBBIX HHHOBALIMH, pa3pabaTeiBaTh
MIPOTPaMMBbI OCYIIECTBICHUS] HHHOBAIIMOHHON
JIeITeIIbHOCTH B OPTaHU3aLUH U OIIEHUBATH €&
3(h(HEeKTHBHOCTD.

Brnagers: HaBBIKAMH HHHCTPYMEHTaMHU
pa3paboTKu IpOeKTa,

yIpaBJIeHHs €r0 CTOUMOCTBIO, PUCKAMHU
Ka4yecTBOM, peanu3anueil npoexra
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IIepBsiit aK3eMIIIAp

KOITHA Ne

VK-2 3HaTh: NPUHIUIIEI pa3paboTKu
CTpaTEeTUUECKUX, TAKTUYECKUX U ONEePATUBHBIX
peIIeHUHITPUMEHHUTEIBHO K YIIPABICHUIO
MIPOU3BOJICTBEHHON JE€SITEIbHOCTBIO
OpTaHu3aliK; TPUHIUIBI IJIAHUPOBAHUS
OIepaLMOHHON (TIPOU3BOJICTBEHHOM)
JeATEIIbHOCTH OpTaHU3aLNil; OCHOBHBIC METO/BI
Y HHCTPYMEHTHI YIIPaBICHUS ONEPALMOHHON
JIeATEIILHOCTH.

YMeTh: ONTUMH3NPOBATH ONIEPALOHHYIO
JeATeIIFHOCTh OpPTraHN3allii; HCI0JIb30BATh
COBPEMCHHBIC METOABIOPTaHH3ALIH
IUTAHUPOBAHHUS OTIEPAIMOHHON
(TIpoU3BOACTBEHHON) NEATEIBHOCTH.
Bnagers: MmeTogamMu NpuHATUSA
palMOHAJTIBHBIX YIPABICHUECKUX PELICHUH B
OTIepallMOHHON (TIPOU3BOACTBEHHON)
JHesarenbHoctu opranuszanuii. YK-6

3HaTh: NOHATUIHO- KaTeropuaabHbII anmnapaT
MPOEKTHOTO MEHEKMEHTA, €r0 OTINIHUTEIbHbIC
TIPU3HAKH, CYIITHOCTh HKJIACCH(PHKALHIO.
YMeTh: onpeaensTh UK IPOCKTa,
HCIIOJIb30BaTh MPOTrPaMMHOE OOecriedeHue
YIpaBIEeHUs IPOEKTaMH; CTABUTh LIEIH U
(hopMupoBaTh3a1auH, CBI3aHHBIE CCO3JTAaHNEM
1 KOMMEpLHATH3aI[HeHTEXHOIOTHUECKUX U
MIPOAYKTOBBIX HHHOBALIUH, pa3pabaTbiBaTh
MPOTPaMMBbI  OCYILECTBICHHS
WHHOBAI[IOHHOH EATEIHOCTH B
OpTaHM3aINK ¥ OLIEHUBATH €&
3(h(HeKTHBHOCTD.

Bnaners: HaBBIKAMH MMHCTPYMEHTaMHU
pa3paboTKu MpoeKTa, YIpaBJICHHUS €ro
CTOMMOCTBIO, PUCKAMHKAYECTBOM,
peanu3anyen NpoeKTa.

IIpouecchl
yTIpaBJICHUS
[MpOeKTaMU

CobecenoBanue
BamgauaTect

Teopetuueckue
Borpockl Ne23-26
IIpakTuueckoe
3ananue No7
3amaHus TecTa
Ned2-47

YK-2 3HaTh: NpUHIHIBIPa3pabOTKH
CTpaTETUUECKUX, TAKTUYECKUX U ONEPaTUBHBIX
pelIeHni NPUMEHHUTENBHO K YIPaBICHUIO
MIPOM3BOJICTBEHHOM JIESITETHHOCTHIO
OpTaHU3AIH; TPHUHIIUITEI TNITAHUPOBAHUS
OTIepallMOHHON (TIPOU3BOCTBEHHOM )
JIESITeTPHOCTH OPTaHU3AIMA; OCHOBHBIE METOIBI
Y MHCTPYMEHTHI YIIPaBICHHUS OTIEPAIMOHHON
JeATEIILHOCTH.

YMeTb: ONTUMU3UPOBATH ONEPALMOHHYIO
JIeSITeIbHOCT OPraHU3aIIH; UCIIONb30BaTh
COBPEMEHHBIE METOABIOPraHU3aLUU
IUTAHUPOBAHHUS ONIEPALUOHHON
(TPOM3BOJICTBEHHON) JIESITENEHOCTH.

Bnagers: MeTogaMu NpuHATHA

palMOHATBHBIX YIIPABICHUECKUX PELICHUH B
OIEPaIIMOHHON (IIPOU3BOICTBEHHOI)
JIeSITEIbHOCTH OpraHU3aIMi.

VYnpasienue
pa3paboTkoit
MPOEKTa

CobecenoBan
ne3amada
Tect

Teoperuueckue
Borpocs! Ne27-34
IIpaxTnyeckoe
3aganue Ne8
3amanus Tecta
Ne4§-

54
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MHMUHOBPHAVYKHN POCCUHN

®enepanbHOE TOcyJapcTBEHHOE OI0KETHOE 00pa3oBaTeNbHOE
@” YUPEKICHHE BBICIIETO 00pa30BaHHs

«Hensbunckuii rocynaperBenHslil yausepcutet» (PI'BOY BO «HenlYy»)

Dakynprer/ OyHIAMEHTAIBHOW MEIUIIHMHBI

Kadenpa obmieii u KIMHUYECKOH TaTOIOTUH

®DoHJ OLIEHOYHBIX CPE/ICTB M0 JUCHUILTHHE (MOAYITI0) «OCHOBBI YIIPABICHUS [IPOCKTAMID)
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KIacCHU(UKAIMIO. YMETh: ONPeNessiTh UK
MPOEKTA, UCTIOJIB30BaTh POrpPaMMHOE
obecrieueHne yrnpaBieHUs IPOEKTaMH; CTABUTh
ey 1 GopMHUpOBaTh3aaadH, CBA3aHHBIE C
CO3JJaHMEM M KOMMeEpLHaIn3aen
TEXHOJIOTHYECKHUX U MPOAYKTOBBIX HHHOBAIIHH,
pa3pabaTbIBaTh MPOTPAMMBI OCYIECTBICHHS
WHHOBAITMOHHOW JIEATEIBHOCTH B OPTraHU3allHu 1
oreHUBATh e€ 3(P(HEeKTUBHOCTB.

Braners: HaBbIKaMH HMHCTPYMEHTaMHU
pa3pabOoTKu MPOEKTA, YIPABICHHS €ro
CTOUMOCTBIO, PUCKAMH

KaueCTBOM, pealu3aluei POeKTa.

YK-3 3HaTh: NpUHUKIBI pa3paboTKH
CTpaTErnuecKnx, TAKTUYECKUX U ONEePaTUBHBIX
PELICHUHITPUMEHUTENBHO K YIIPABICHHIO
MPOU3BOJICTBEHHOH NEATEIFHOCTHIO
OpTaHM3aINK; TIPUHIUITE IUTAHKPOBAHMS
OrnepaiMoHHO# (TPOU3BOICTBEHHOM)
JIeITeIIbHOCTH OpTaHU3alnil; OCHOBHBIE
METOJIbl © HHCTPYMEHTBI yIPaBJICHUSI
ONEPaMOHHON JIEATEeIbHOCTH.

YMeTh: ONTUMHU3UPOBATH OTIEPALIMOHHYIO
JIeSITeTbHOCTD OPTaHU3AIIH; HCII0Ib30BaTh
COBpPEMEHHBIE METOIBIOPTaHU3ALINI
TUTAHUPOBAHUS OTIEPAIMOHHON
(IPOM3BOJICTBEHHON) JIESITENEHOCTH.
Bnaners: MeToiaMn IpUHATHS
panMoOHAIBHBIX YIIPABICHYECKUX PEIICHNH B
OTIEPAIIMOHHON (IIPOU3BOICTBEHHOI)
JIeATeIIbHOCTH OpraHU3anuii.

VK-6 3HaTh: NOHATUHHO- KaTeropuanbHbIN
amrmapar MpoeKTHOTO MEHEKMEHTA, €ro
OTJIMYHUTENbHbIE IPU3HAKH, CYyIIHOCTh 1
KITaCCU(PUKAIIHIO.

YMeTh: onpeAenaThLUKI IPOEKTa,
HCIIOJIB30BaTh MMPOrpaMMHOE obecrieueHme
YIIpaBJIECHUS IPOEKTAMH; CTABUTh

e ¥ GOpMHUPOBaATH3a1a4uH, CBI3aHHbIE C
CO3JJaHMEM M KOMMepLHaIn3aen
TEXHOJIOTHYECKHX M IPOYKTOBBIX
WHHOBAIINH, pa3pabaThIBaTh MPOrPaMMBI
OCYILECTBIICHHUS] HHHOBAIlUOHHON
JIESITEIFHOCTH B OPTaHU3AINN M OIICHUBATh
€€ 23 hEeKTUBHOCTD.

Bnaners: HaBbIKAMU UMHCTPYMEHTAMU
pa3paboOTKH MPOEKTA, YIPaABJICHHSI €ro
CTOMMOCTbBIO, PUCKAMHKAYECTBOM,
peanu3anuen mpoeKTa.

Bepcus moxymenra - 1 cTp. 3 u3 27 IepBblit 9K3eMILIIP KOITHA Ne
VYK-6 3HaTh: MOHATHITHO- KATErOPHUATBHBIH Ynpagnenue CobecenoBanue | TeopeTnyeckue
arnmnapaT IpOEKTHOTOMEHEKMEHTA, €ro peanuzanue 3anauaTect Borpockl Ne35-40
OTJMYMTENbHBIE IPU3HAKHU, CYLITHOCTD U HIpoeKkTa IIpakTueckoe

3ajganue Ne9
3aganus TecTa
Ne55-60
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TumnoBble 3amaHusi, KPUTEPUU U TIOKA3aTENIU OIICHMBAHUS B paMKax
TEKYIIEro KOHTPOJISI MpPEACTaBiIEHbl B pabouel mporpaMme MO JUCIUIUIMHE.
[lonHble KOMIUIEKTHI OIEHOYHBIX CPEJICTB M KOHTPOJIbHO-U3MEPHUTEIbHBIX
MaTEepUaIOB XpaHATCS Ha Kadeape W SBIAIOTCS Yy4eOHO-METOJIUYECKUMHU
MaTepHalaMi OTPaHUYEHHOTO (KOH(PUACHIINATHHOTO) MOJIb30BAHUS.

3.2 Conep:xaHne OlleHOYHBIX CPEICTB

OlLieHOYHBIE Cpe/ICTBA MPOMEKYTOUHOM aTTeCTally MPEICTaBICHbI Oa3oi
BOMPOCOB ISl TECTUPOBAHUSA, TEOPETUUECKUX BOMPOCOB I COOECENOBAHUS U
IPAKTUYECKUMH 3aJaHUSIMU.

3.2.1 ba3a TecTOBBIX BOIIPOCOB.

O0o03HaueHN:
«+» — NpaBUJIbHBINA BaApUAHT OTBETA
«-» — HETPaBUJIbHBIA BapUaHT OTBETA

1. llenp mpoexra — 3T0:

- CdopmynupoBaHHas mpobiiemMa, ¢ KOTOPOHl MpHUIETCs CTOJNKHYTbCS B Ipoliecce
BBIITOJIHEHUS TPOEKTA

- YTBepxaeHue, QopMmynupylomiee o0mue pe3ynbTaThl, KOTOPBIX XOTEIO0CH ObI
NOOUTHCS B MpPOLIECCE BBINOJHEHUS MPOEKTa

- KoMmnnekcHas oOLl€HKa MCXOIHBIX YCIOBHM M KOHEYHOIO Pe3yJbpTaTa I10 UTOram
BBIITOJIHEHUS TPOEKTA

2. Peanu3amnus mpoekTa — 3TO:

- Co3naHue ycioBUH, TpeOYyIOMUXCs JUIsl BHIMOJIHEHUS] IPOEKTa 32 HOPMAaTUBHBIN
MEPUO

- HaOnronenue, peryniupoBaHue U aHajIu3 Iporpecca MpoeKkTa

+ KoMIIekcHO€E BBIITOJTHEHHE BCEX OMUCAHHBIX B IIPOEKTE AEHCTBUN, KOTOPHIE
HaIIpaBJICHbl HA JOCTUIXKEHUE €ro Leleu

3. IIpoexT oTnMYaeTcss OT MPOIECCHOW NEsITeIBbHOCTH TEM, YTO:

- IIpoueccel MeHee NPOJOJIKUTEIBHBIE IO BPEMEHH, Y€M IPOECKTHI

- Jlng peanuzauyy OJHOTO TUIA MPOLECCOB HEOOXOJAUM OJUH -1BAa UCIIOJTHUTENS, IS
peanu3anuu MpoekTa TpeOyeTcsi MHOKECTBO MCHOJHHUTENeH

+ IIpouecchl OAHOTHITHBI M IUKJIUYHBI, TPOEKT YHUKAJIEH 110 CBOEH LIEJIU U METO1aM
peanu3anuy, a TakKe UMEET YETKHE CPOKa Hadajla U OKOHYaHU

4. YTo 13 nepeuncIeHHOro He SBISETCS MPEUMYIIECTBOM NMPOESKTHONW OpraHU3aIl[MOHHOMN
CTPYKTYpHbI?

+ O0benuHeHue mojeil 1 000pya0BaHUS MPOUCXOAUT YEpe3 MPOEKTHI

- Komannnas paboTa M 4yBCTBO CONMPHUYACTHOCTHU

- CokpalieHue JMHUNA KOMMYHUKALUU

5. Uro BKJIIOYAIOT B ce0sl MPOLIECCHl OpTraHU3allMd M MPOBEICHUS KOHTPOJS KayecTBa

© PTBOY BO «Yenl'Y»
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npoekra’?
- IIpoBepKy COOTBETCTBHUS YyXKe HMOJIYy4YEHHBIX DPE3YylbTaTOB 3aJaHHBIM TPEeOOBaHUAM
- CocraBineHue mnepevyHss HEAOPAOOTOK M OTKIOHEHHH
+ IIpoMeXyTOUHBI ¥ MUTOrOBBII KOHTPOJb KA4€CTBA C COCTABICHUEM OTYETOB
Tect - 6. MeTox ocBO€HHOr0 00BEMa JaeT BO3MOXKHOCTH:
- OCcBOUTh MUHHMMAaJbHBIH OIOJKET MpPOEKTa
+ BBISIBHTBH, OTCTAaeT WM ONEpPEKaeT peain3alus IPOEKTa B COOTBETCTBUH C TpaduKoOM,
a TaKKe MOJCYUTATh MEepepacxo]] WIK 3KOHOMMIO NMPOEKT HOro OrojpKeTa
- CKOppEeKTUPOBATh CPOKH BBINOJHEHUS OTHAEIBHBIX MPOLECCOB IMPOEKTA
7. Kakass 4acTh pecypcoB pacxoayeTcs Ha HadajlbHOM JTale peaju3aluu IpoekTa?
+9-15 %
- 15-30 %
- 10 45 %
8. Kakue QaxTopbl cuiibHEe BCEro BIMSIOT Ha peaju3aluio InpoekTa?
- DKOHOMHUUYECKHUE U COLIMAIbHBIE
- OKOHOMHUYECKHNE U OPraHU3aLlMOHHBIC
+ DKOHOMHUYECKHE U IPABOBBIE
9. Ha3oBUTE OTAMYMUTENbHYIO OCOOCHHOCTh MHBECTHIMOHHBIX NMPOEKTOB:
- bonbmoit Oroxer
+ Bpicokas cTeneHb HEONPEAEIEHHOCTU U PUCKOB
- Lenbto siBasieTcs 00sA3aTeNbHOE OJyUYeHUE NPUOBLIN B pe3ylbTaTe pealu3alnuu
IIpOEKTa
10. Yo Takoe Bexa?
+ 3HakoBoO€ COOBITHE B peain3allii MPOEKTa, KOTOPOE MCIOJIb3yeTCs Ui KOHTPOJS 3a
XOJIOM €ro peaju3aluu
- Jlornueckn B3aNMOCBSI3aHHBIE IIPOLIECCHI, BHIOJIHEHUE KOTOPBIX IPUBOJIUT K
JOCTHKEHUIO OJHOW M3 LeJIed MPOEeKTa
- COBOKYIIHOCTb IOCJIEZIOBATEIBHO BBINIOJHAEMBIX JE€MCTBUM MO peaan3alUuu NpPOEKTa
11. YyacTHUKM NpPOEKTa — 3TO:
- [loTpeburtenun, s KOTOPHIX MpeIHA3HAYAJICS PEalM3yeMbId TNPOEKT
- 3aKa3uMKHd, UHBECTOPBI, MEHEKEpP NPOEKTa U €ro KOMaHJa
+ ®usnueckue U IOPUANYECKUE JUIA, HEMOCPEACTB €HHO 3a/1eiCTBOBAHHBIE B MIPOEKTE
WIA YbM MHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOJI€ BBIIIOJHEHMS MPOEKTA
12. Tectr. Uaummanus mpoeKTa SBISICTCS CTaJUed B MPOIeCCe yIpaBiICHUS MPOCKTOM,
[0 UTOraM KOTOPOM:
- OObsBAsAETCS OKOHYAHHME BBIMNOJHEHUS IMPOEKTa
+ CaHKUMOHUPYETCA Hadajao MpPOEKTa
- YTBepKaaeTcs yKpPYIHEHHBI NPOEKTHBIN ILIaH
13. Yto Takoe mpenmerHas o0yacTh IMpoekra?
+ OObemMbl NPOEKTHBIX pabOT U UX COJAEpP)KAHUE, COBOKYNMHOCTH TOBAapOB U YCIYT,
NPOU3BOJICTBO (BBIMOJHEHUE) KOTOPHIX HEOOXOAMMO O00ECneYuTh Kak pe3ylbT ar
BBIIIOJIHEHHUS NIPOEKTA
- HanpaBneHus u npuHUMIBl peanu3alud NPOEKTa
- I[IpuunHbI, MO KOTOPHIM OBLI CO3/1aH IMPOEKT
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14, Jlns yero mpeaHa3HadY€H METOJ KPUTUUYECKOTO MyTH?

- Jlns ompeneneHus CPOKOB BBIIOJHEHUS HEKOTOPHIX IPOIECCOB IMPOEKTa

- Jlnga onpeneneHuss BO3MOXHBIX U CKOB

+ Jlnsg onTUMH3aLMU B CTOPOHY COKpPALIEHUS CPOKOB peaiM3alluM IPOEKTa

15. CrpykTypHas AEKOMMO3UIUS IPOEKTa — 3TO:

+ HarnsgHoe nzo0OpakeHue B Buje rpaMKOB U CXEM BCEH HepapXU4eCKOil CTPYKTyphl
paboT mpoekTa

- CTpyKTypa OpraHu3anuy 1 AeJeTUPOBaHUS IOJHOMOY U KOMAaH/bI, PEAIU3yIOIIen
IIPOEKT

- I'paduk nmocrymieHuss U pacxoJOBaHUsI HEOOXOJUMBIX Ul pealu3ally MpOoeKTa
pecypcos

16. Kaxue ¢axTopsl HEOOXOJUMO YYHMTBHIBATH B IIPOLIECCE NPUHATHUS PEUICHUS O
peanu3alnuy WHBECTUIIMOHHOTO IpoeKkTa?

- UHnauuo ¥ NoJUTHYECKYH CHUTYyallll0 B CTpaHe

- Undusimuro, ypoBeHb 0e3pabOTHIIBI M aTbTEPHATUBHBIC BapUAaHTHl MHBECTHPOBAHUS
+ UHbnsuuio, pucku, albTepHATHUBHbIE BapHaHThl MHBECTUPOBAHUS

17. Kak Ha3bpIBaeTcsi BpEMEHHONW NPOMEKYTOK MEXJly HauaJloM pealu3aiuu u
OKOHYAaHUEM NpOEKTa?

- Cragusi mpoekTa

+ JKu3HEeHHBIN LUKI IpoeKTa

- Pesynbrar mpoekra

18. B Microsoft Project ectp ciemyromme THIBI PECYpPCOB:

+ MarepuanbHble, TpyJIOBbI€, 3aTpaTHbIE

- MarepuanbHble, TPYLOBBIE, BPEMEHHBIE

- TpynoBble, ¢puHAHCOBBIE, BpEMEHHBIE

19. TIpoekT, KOTOPBIH UMEET JIUIIL OAHOTO MOCTOSHHOI'O COTP YIHHKA — YIPABISIOLIETO
MPOEKTOM, SIBISAETCS ... MATPUUYHOU CTPYKTYpPOM.

- EauanuHon

- OpanHapHoOi

+ Cnaboit

20. Kak Ha3pIBaeTcsl CKHMJKA, COACHMCTBYIOIIAas pekiame MpoeKTa?

- CtuMynupyronas

- IIpoextHas

+ MapkeTuHrosas

21. JIBa MHCTpYMEHTa, COACWUCTBYIOIIUX MEHEKepy Ip OEKTa B OpraHM3allud KOMaHbI,
CHIOCOOHOM padoTaTh B COOTBETCTBMM C LIETSIMU M 3aJaud NpPOEKTa — 3TO CTPYKTYypHas
CXeMa OpraHu3anuy H....

- YkpynHeHHbIH rpaduk

+ Marpuna oTBETCTBEHHOCTH

- JIoJbKHOCTHAsT MHCTPYKIUS

22. Ha3zoBuTe MeTOJ] KOHTPOJA (HaKTUUYECKH BBIMOJHEHHBIX paboT HO pealu3anuu
IIPOEKTa, IO3BOJISIOMMN MPOBECTH YYE€T HEKOTOPHIX IPOMEKYTOUHBIX HTOIOB JUIS

HE3aBEePIICHHBIX PadoT.
- 10 ma 90
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+ 50 na 50

- 0 x 100

23. Tpu ciocoba puHaHCHPOBAaHUS MPOEKTOB: CaMO(pUHAHCUPOBAHHE, UCTIOIb30BAHUE
3a€MHBIX U ... CPEACTB.

+ [IpuBnekaeMbIx

- 'ocynapcTBeHHBIX

- CIIOHCOpPCKHUX

24. CocTosiHUsSI, KOTOpbIE MPOXOJAMUT MPOEKT B MpOLIECCce CBOCH peanu3aunuu — 3TO ...
IIPOEKTA.

- OTamnsl

- Craguun

+ daspl

25. Kak Ha3pIBaeTcsi BpeMEHHOE J00pOBOJIbHOE OOBEJUHEHHE YYaCTHUKOB IPOECKTA,
OCHOBAaHHO€ Ha B3aMMHOM COIJIAIIEHM M U HaIpaBJIEHHOE Ha OCYIIECTBIECHUE
NPUOBIIBHOTO, HO KalUTaJOEMKOTO MpOeKTa?

- KoHconunmanus

+ Koncopuunym

- UHTerpanus

26. 3aBepmaromias (aza KU3HEHHOTO IHKJIA MPOEKTa COCTOUT U3 MPHEMOYHBIX
HUCIBITAHUUA U ...

- KoHTpOonBbHBIX MCHpaBIECHUNI

+ OnbBITHOM 3KcHyaTaluu

- MoaepHuzanuu

27. Kak Ha3bIBalOTCS JIEHE)KHbIE TOTOKHU, KOTOPbIE MOCTYMAIOT OT KaX/JI0T0 Y4acTHUKA
peanu3zyemMoro mpoekTa?

+ Ilputoku

- AKTHUBBI

- Brnangel

28. Kax HazpiBaeTcs OpraHu3alMOHHAs CTPYKTypa YIpaBJIEHHsS IPOEKTaMHu,
MpUMEHsieMasl B OpPraHu3alllisX, KOTOpPbIE MOCTOSIHHO 3aHUMAIOTCS peaju3anueil  oIHOro
WM HECKOJBKHUX MPOEKTOB?

- Marepunckas

- AnxokpaTuueckas

+ BceoOmiee ympaBieHne mpoeKTaMu

29. IIpoekT, 3aKka34uK KOTOPOTO MOXET PEIIUThCS YBEIUYUTh €0 OKOHYATEIbHYIO
CTOMMOCTh IO CPAaBHEHHIO C IIEPBOHAYAJILHOMU, SBISETCS:

- IIpocTeiM

+ Kpatkocpo4HbIM

- JlonrocpoyHsIM

30. OObenuHEHHUE PECYPCOB B MPOIECCE CO3/JaHUSI BUPTYaIbHOTO Oduca MpOeKTa
XapaKTepu3yercs ... HE3aBUCUMOCTBIO.

+ TepputopuanbHoi

- ®uHaHCOBOM

- AIMUHHCTpPATUBHOU
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31. BriOpaTh TepMUH AJIE KOTOPOTO JJAHO OTPECIICHUE: «BIIAJIeNIell TPOeKTa U OyayImii
MOTPEOUTENH €T0 PE3YIHTATOBY

-lHBecrop nmpoekra

-KoopanHauoHHbIN COBET

-Kypatop npoekra

-Komanna npoekra

-Komanpa yripaBiieHUsI TPOEKTOM

-PykoBogurens npoekra

-IloTpeOuTenu npoayKTa MpoeKTa

-Maunmarop mpoekra

+3aKa3uuk npoexTa

32. CeteBoii rpaduk MpoeKTa MpeaHa3HaueH JJIs

+ympaBieHus 3aTpaTaMy BpEMEHU Ha BHITIOJIHEHHE KOMILIEKCa paboT MPoeKTa
-YIIpaBIICHUS MaTepHAIbHBIMU 3aTpaTaMu

-yIpaBlieHUS KOHQIMKTAMH TPOSKTHON KOMaHBI

-YIpaBJICHUS PUCKAMHU

33. Ha3Bath THI CTPYKTYPHOI AEKOMIIO3ULIUU PabOT

+Iponyxrosas CJIP

-OynkuonansHas C/IP

-Opranuzanuonnas CJ{P

34. Uto 13 HIKE MePEYNCICHHOTO He SBIIeTCs (JOPMOl TPOSKTHOTO (PMHAHCHPOBAHUS
-OuHaHCUPOBaHUE C MOJIHBIM PETPECCOM Ha 3aE€MILMKa

-dunaHcupoBaHue 6€3 MpaBa perpecca Ha 3aeMILUKa

-OuHaHCUPOBaHUE C OTPAHUYECHHBIM ITPABOM perpecca Ha 3aeMIINKa
+®duna"ncupoBaHKE C HE OTPAHUYEHHBIM MOJHBIM PErPECCOM Ha 3aeMIIUKa
35. BriOpaTe TepMHH i1 KOTOPOTO JAHO OMpEIEICHUE: «OCYIIECTBISET (hPMHAHCUPOBAHUE
MPOEKTA 3a CYET CBOUX WJIU MPUBIICYCHHBIX CPEICTBY»

+MHBecTop mpoekTa

-KoopauHanmoHHbI cOBET

-Kyparop npoekra

-Komanna npoekra

-Komanpa yrnpaBieHus: IpoOeKTOM

-PykoBoauTens npoekra

-IloTpeOuTenu npoAaykTa MpoeKTa

-Ununumarop npoekra

-3aKa34uK MPOEKTa

36. Kakoit u3 HIbKe MepedrcIeHHBIX PE3EPBOB HE SBISETCS MMapaMeTpoM CEeTeBOro rpadmuka
MIPOEKTa

-HE3aBUCHUMBII

-rapaHTUHHBIN

+HENMOIHBIN

-TIOJTHBII

-CBOOOIHBII

37. BoiOparh 1iens MeTo1a yrpaBieHus MPOoeKTa: MeTo 1 KpUTHIECKOTO IMTyTH
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+CoKpalieHue 10 MUHUMyMa MPOJA0JDKUTEILHOCTH Pa3paOdOTKH MPOEKTOB

-[I0JIy4YUTh TOYHOE U IOJHOE PACIUCaHME MPOEKTa C YUETOM paboT, UX UINTENIbHOCTEH,
HEOOXOIMMBIX PECYPCOB, KOTOPOE CIIY’KUT OCHOBOM JUISI HCIIOJTHEHHS IIPOEKTa

38. BbiOpaTh TepMUH 7151 KOTOPOIO AAHO ONPEAEICHUE: «yYaCTHUKH KOMaH bl IPOEKTa,
IIPUHUMAIOIINE YYACTHE B YIIPABICHUU IPOEKTOM»

-lHBecTop nmpoekra

-KoopanHaunoHHbBIN COBET

-Kypatop npoexra

-Komanpga npoekra

+Komana ynpasiieHus: IPOEKTOM

-PykoBoauTeIs npoexkra

-IToTpeburenu npotykTa npoeKTa

-annmarop npoekra

-3aKa34uK IIPOEKTa

39. Uto u3 HMXKE MEPEUYHCICHHOTO HE SIBIISETCS BUJOM OPTaHM3alMOHHON CTPYKTYPHI
YIIPaBJIEHUS IPOEKTOM

-(yHKIMOHATbHAS

-MaTpU4Has

+cTparernyeckast

-IPOEKTHAasI

40. K ocHOBHBIM (DyHKIIMSIM TPOEKT-MEHEKEpa 10 OTACITBHBIM c(hepaM AeSITeTbHOCTH He
OTHOCHTCH

-Y CTaHOBJICHHE B3aMMOOTHOLIEHUS C BBIILIECTOSIIUM PYKOBOJICTBOM , KJIMEHTOM,
-IpYTUMH YYaCTHUKAMHU ITPOEKTA.

-HanaxxuBaHnue XOpOLIMX OTHOUIEHMH C OOLIECTBEHHBIMU OpraHU3alUsIMH, IPECCOil,
TEJIEBUICHUEM U T.JI.

-KoHTposb BhINONHEHNS MJIaHOB U TpauKOB KOMaHA0N MTPOEKTA.

+Co31aHne NPOEKTHON JOKYMEHTALMH U COTJIACOBAHUE €€ C 3aKa3UYMKOM.

41. BpiOpaTh TEpMHH JUIsI KOTOPOTO JAHO OIpENeNIeHUe: «KOJUJICKTUBHBIA OpraH, KOTOPBIH
BBIOMpAET MPOEKTHI JJISl peaau3allii, yTBEpKIaeT IIaHbl paboT M UX MU3MEHEHHUs, Ha3HA4aeT
KypaTopa U YTBEP)KJAET PyKOBOJUTEIS IPOECKTa»

-HBecTop nmpoekra

+KoopauHanmoHHbI coBeT

-Kyparop npoekra

-Komanna npoekra

-Komanpa yrnpaBieHus: IpoOeKTOM

-PykoBoaurens npoekra

-IloTpeOuTenu npoayKkTa MpoeKTa

-Mannmarop npoekra

-3aKa34uK MPOEKTa

42. HepoctaTkoM (PYHKIIMOHATBHOW CTPYKTYPHI YIPaBJICHUS MPOEKTOM SBIISIETCS
-CTUMYJIMPYET PYHKINOHAIbHYIO U30JIMPOBAHHOCTh

-CII0COOCTBYET TEXHOJOTHYHOCTH BBIIMOJIHEHUS paboT B IPOCKTE

+yBEIMYUBAET KOJIMYECTBO B3aUMOAECHCTBUM MEXy Y4aCTHUKAMU ITPOEKTa
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-CHMKAeT OECIOKOMCTBO YJIEHOB NMPOEKTHOW KOMAaHIB MO MOBOAY Kapbepbl MO OKOHYAHHUIO
IIPOEKTA.

43. BpiOpaTh TEepMHH IS KOTOPOTO JAaHO OINPEACICHUE: «YYAaCTHHKH IIPOEKTa,
3aJIelICTBOBaHHBIE B €r0 PEaN3aLUN»

-MuBecTop mpoekTa

-Koopaunanmonsslii coser

-Kyparop npoekra

+Komanna npoekra

-Komanna ynpaBneHust npoekTom

-PykoBoaurens npoekra

-IloTpeOuTenu npoaykTa mpoeKTa

-MHunmarop npoexra

-3aKa34uK poeKTa

44. Ha3BaTh THI CTPYKTYPHOI AEKOMIIO3ULIUU PabOT

-IIponykroBas C/IP

-OynkunonansHas C/IP

+Opranuzanunonnas C/IP

45, Kakoit 0r0pkeTHOM pOpMBI U3 HHXKE NIEPEUNCIIEHHBIX HE CYILIECTBYET

-OI0KET T0XO0/I0B U PaCcCX0JI0B

-OI0/KET IBUKEHMS JCHEXKHBIX CPEJICTB

-IIPOTHO3HBIN OanmaHc

+0101KeT 3aTpar

46. BpIOpaTh TepMUH JUIsI KOTOPOTO JaHO OIpPEEIICHUE: «WICH KOMAaH/bl YIpPaBICHUS
IIPOEKTOM, JJMYHO OTBEYAIOIIUH 32 BCE pe3yJIbTaThl IPOEKTa»

-lHBecTop nmpoekra

-KoopaunanmonHslii coer

-Kyparop npoekra

-Komanna npoexra

-Komanna ynpasineHus npoekTom

+PykoBoauTens npoekTa

-IToTpeburenu nporyKTa mpoeKTa

-Hrunmarop npoekra

-3aKa34ymK MpoeKTa

47. TIpu ceTeBOM TUTAaHMPOBAHUH TPOEKTA AIEMEHT «COOBITHE » XapaKTePH3YeTCs
+HOMEpPOM, paHHUM U TIO3THUM CPOKOM

-JUTUTETBHOCTBIO U pe3epBaMu

-3a71a4€H U LENbI0

-IpUOBLIBIO U YOBITKAMU

48. Puck npu oCyILECTBICHUH TPOEKTa

+BEpOSATHOCTH BOSHUKHOBEHHS HEOIArOMPHUATHBIX (PMHAHCOBBIX MOCIEICTBHIH B (hopMe MOTepu
0KH/Ia€MOT'0 JIOX0JIa B CUTYAIMSIX HEONPEAETICHHOCTH €r0 OCYIIECTBICHHUS.

-BEPOATHOCTh BO3HUKHOBEHHsI HEOJIArONpUsATHBIX MMOJUTHYECKUX MOCIEACTBUN B (popme
MOTEPH 0XKUIAAEMOTO J0X0a B CUTYAIMSIX HEOMPEICICHHOCTH €r0 OCYIIECTBICHHMS.
-BEPOATHOCTb BO3ZHUKHOBEHUS HEOIArOMpPUATHBIX COLMAIBHBIX MTOCIEACTBUI B (hopMe oTepu
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OKUJIAEMOI'0 J0X0/1a B CUTYAIUSX HEONPEAEIEHHOCTH €r0 OCYILIECTBIECHHUS.
-BEpOSITHOCTh BO3HUKHOBEHUSI HEOIArOMPUATHBIX 3KOJOTHYECKHUX MOCIEICTBUN B Qopme
IIOTEPHU OKUIAEMOI0 J0X0/a B CUTYalUsIX HEONPEAEIEHHOCTH €r0 OCYLIECTBICHHUS.

49. BriOepuTe moHATHE: TPOrpaMMa IIPOSKTOB

-COBOKYIHOCTB ITPOEKTOB, HAXOASIINXCSI B KOMIIETEHIIUU OJJHOTO LIEHTPa OTBETCTBEHHOCTHU
+rpymnmna B3aUMOCBSI3aHHBIX MPOEKTOB U PA3IUYHBIX MEPONPUATUN, OObEIUHEHHBIX 001l
EJIBI0 U YCIIOBUSIMHU WX BBITIOJTHEHUS

-KOMILJIEKC ~ B3aMMOCBSI3aHHBIX ~ MEPOINPHUATHH, NpeIHA3HAYCHHBIX  JUISI  JOCTHUKCHHS
IIOCTABJICHHBIX 1I€JIell ¢ YCTAaHOBJIEHHBIMU TPEeOOBaHMSIMH K KayeCTBY pe3yjbTaTa B T€UEHHUE
3aJJaHHOTO BPEMEHU U MIPHU YCTAaHOBIEHHOM OIOKETe

50. Yem w3 HIWKE NEPEUYHCICHHOTO OIpeaelieHa 3aMHTEPECOBAHHOCTh 3aKa3yhKa B
coorBerctBUM ¢ ['OCT P Ilpoektnsiii meHemxkment TPEBOBAHUMA K VYIIPABJIEHUIO
[NTOPT®EJIEM

+3alMHTEPECOBAHHOCTH OTCYTCTBYET

-BBEIT'OJIOU

-IpUOBLIBIO

-IUBUJICHAMH

51. Ha3Bath THUII CTPYKTYpHOU IE€KOMITO3UIIMH PabOT

-IIponykroBas C/IP

+®ynkuunonansuas CJP

-Opranuzarnuonnas C/IP

52.Bribepure onpenenHue «KU3HEHHBIN UK TPOESKTa»

+Habop mocienoBaTeNbHBIX (a3, KOJIMYECTBO M  COCTaB KOTOPBIX  ONpelessercs
NOTPeOHOCTSAMH YIPABICHUS MPOEKTOM OpraHU3alleld UM OpraHu3alUsIMU, YU4acTBYIOIIMMHU
B IIPOEKTE

-[IOJIyYUTh TOYHOE U TOJHOE pacluCaHHe IMPOeKTa € yuyeToM paldoT, MX JIUTEIbHOCTEH,
HEO0OXOJIMMBIX PECYPCOB, KOTOPOE CIIY>KMT OCHOBOM JIJIsl HCIIOJIHEHUS POEKTa

53. BoiOpaTb TepMHMH Ui KOTOPOIO JaHO ONpEAENCHHE: «YYaCTHUKU IPOEKTa,
3aJIeHCTBOBaHHbBIE B €TI0 PEeATU3aLUN»

-HBecTop nmpoekra

-Koopaunanmonnslii coer

-Kyparop npoekra

+Komanpga npoekra

-Komanpa yrnpaBieHus: IpoOeKTOM

-PykoBoaurens npoekra

-IloTpeOuTenu npoayKkTa MpoeKTa

-MHnnmarop npoekra

-3aKa34uK MPOEKTa

54. IIpoexTHbIi 0uc 310

+1oapazienenye, KOTopoe moMoraeT — o0JeryaeT npoiecc aAMUHUCTPATUBHOTO YIIPaBICHUS
MIPOEKTaMH..

-1oJpa3aeieHne, KOTOpoe MOMOraeT — 00Jier4aeT MpoLecc MOATOTOBKH MPOU3BOICTBA
-1o/ipa3ieJieHue, KOTopoe momMoraer — o0serdaer mpouecc o0paboTku HHPOpMaIun B
MIPOEKTE
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-1o/ipa3esieHue, KOTOPOe MOMOTaeT — OPraHU30BaTh XO3IHCTBEHHOE 00CITy>)KUBAaHHE ITPOEKTA.
55. Yem M3 HIKE NEPEUYMCICHHOIO OIpeJelieHa 3auHTEPECOBAHHOCTh 3aKa3uhka B
cootBercTBUM ¢ ['OCT P IIpoextnbiii menemxment TPEBOBAHUA K VIIPABJIEHUIO
[TPOEKTOM

+OPOAYKT IPOEKTA

-BBIT'OZIOU

-3aUHTEPECOBAHHOCTh OTCYTCTBYET

-IUBUICHIAMU

56. BeiOpare TepMHUH IS KOTOPOTO JAaHO ONpEACTICHHE: «IIPEIACTaBUTENb PYKOBOJICTBA
POIUTENBCKOW KOMITAHUM, KYPUPYIOILUH BBIIOJIHEHUE paboT MPOEKTa»

-lHBecTop nmpoekra

-Koopaunanumonsslii coser

+Kyparop npoekra

-Komanna npoexra

-Komanza ynpasieHuss IpoeKTOM

-PykoBoaurens npoekra

-IToTpeburenu nporyKTa mpoeKTa

-MHnnmarop npoekra

-3aKa34uK MpoeKTa

57. Beibepure nonstue (assl 3aBepIeHUs

-pa3paboTKa KOHIETIUN

-MaTepuanu3anus uiae B BUJE JOKYMEHTUPOBAHHOIO U MPOTECTUPOBAHHOIO MPOrPaMMHOIO
MPOIYyKTa

+II0ITBEPHKACHUE, YTO MBI pa3paboTail HMEHHO TOT MPOIYKT, KOTOPBIH 3a1yManu B
KOHIICTIIINH TIPOEKTa

58. YmpaBneHue puckoM MpoeKTa 3TO

+CHUCTEeMHOE TpPHUMEHEHHE TIOJIMTHUKH, TIPOLEAYp W METOJOB YIPABICHHS K 3aaadam
OIIpeJIeJIEHUs] CUTYaIluH, UACHTU(PHUKAIMY, aHAIN3a, OLEHKH, 00pab0TKH, MOHUTOPHUHIA PHUCKA
1 oOmMeHa uHpopMaIe, 1t 00ecreYeHs] CHUKEHUS TOTEPh U YBEIIMYECHUSI pEeHTa0eIbHOCTH.
-CHCTEMHOE TPUMEHEHHUE TOJHTHUKH, MPOIEIyp M METOJIOB YIPaBICHHS IEISAMH IPOCKTa,
aHajn3a, OLIEHKH, 0OpaOOTKH, MOHUTOpPHUHTa HH(pOpManuei, ans obecrneueHus] CHIDKEHUS
MOTEPh U yBEIMUEHHS PEHTA0CTHbHOCTH

-CUCTEeMHOE MPUMEHEHHE TOJIUTHUKH, MPOLEAYP U METOJIOB YIPABJICHUS KOMaHAOH MPOEKTa U
oOMeHa uH(opmaruen, st odecredeHnsi CHUKEHUSI TOTePh U YBEITMUEHUS PEHTA0eIbHOCTH
-CUCTEMHOE TPUMEHEHHUE TIOJUTUKH, TPOLEAYp M METOAOB YIpaBJICHUS K 3agadyam
OTIpeJieJICHUs] CUTYyallid, MOHUTOPHWHTA PHCKa W oOMeHa WHOpMaIruel, ais o0ecTreueHus
CHIDKEHHSI TIOTEPb.

59. K crmoco6am CHMKEeHHsI IPOSKTHOTO PHCKA OTHOCHTCS

-MOTHBHPOBAHUE

-IJIaHUPOBaHUE

+nuBepcupUKaIsL

-KOHTpOJIb

60. BeiOpatb TepMUH JUIsI KOTOPOTO IaHO ONPE/IEICHUE: «3aKa3unK WK APYrHe MOKYyNnaTeIn
KOHEYHOW MPOAYKIUH IPOEKTa»
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-lHBecrop nmpoekra
-KoopanHauoHHbBIN COBET
-Kyparop npoekra

-Komanna npoexra

-Komanna ynpasneHus npoekTom
-PykoBoaurens npoekra
+IloTpeOuTenu MpoayKTa MpoeKTa
-MHunmarop npoekra

-3aKa34uK poeKTa

3.2.2 Ba3a TeopeTHYECKHX BOIPOCOB /ISl codece 0BAHHUS

OmnpeneneHue MOHATUS «IIPoeKT». Kiaccudukanus mpoeKTos.
Konuenmus u 6a30BbIe MOHATUS YIPABICHUS MPOEKTAMH.
JKu3HEHHBIN UK TPOEKTA.

Y4acTHUKH TTPOEKTA.

CrpykTypa npoekra.

CrpyKTypH3aus MpoeKTa.

Metoapl CTPYKTYypHU3aAIIUU MPOEKTA.

[TocTpoenue nepapxudeckoir CTpyKTypsl padoT.

. CranpmapTHbI€ 1Iaru Mpu CTPYKTYpU3AIUU MPOEKTA.

©o NN

10. O6mue IIPUHIIMIIBI IIOCTPOEHHUS OpraHU3alMOHHBIX CTPYKTYp
yIIpaBJIEHUS] IPOEKTAMHU.

11. Opranmsanuonnas CTpyKTypa U cofiepKaHue IIPOeKTa.
12.OpranuzanuonHas cTpyKTypa MPOEKTa U €r0 BHENIHEE OKPYKEHHE.

13. O61mmas nocnem0BaTENLHOCTH Pa3spabOTKU M CO3/IaHUs OPTraHU3aMOHHBIXCTPYKTYP
yIIpaBJIEHUS] IPOEKTAMHU.

14. Vpapsenue comepkannem MpoeKTa.

15. Vnpasnenue BpeMeHeM MpoeKTa.

16. Ynpasnenue cTOMMOCTBIO TPOEKTA.

17. Ynpasnenue KauecTBOM IPOEKTA.

18. Vnpapienue MaTepuaabHBIMA PECYpPCaMy TIPOEKTA.
19. Vpapsenue nepconanom npoexra.

20. YripapiieHue prucKamMu IpOEKTa.

21. Yrpasnenre KOMMYHHKAIUSIMU TIPOEKTA.
22.VIHTerpalioHHOE YIPABIEHUE POEKTOM.

23. busHec-npoliece B paMKax yIpaBJIeHHsS NPOEKTaMH.
24.Tpynmsl pOLECCOB YIPABJIEHHS TPOEKTAMH.
25.Buibl IPOIECCOB yIPABIICHHS.
26.Bu3Hec-npoliecc B paMKax yIpaBlIeHHs HPOEKTaMH.
27.VInMumanys npoexTa.
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28. TInanupoBaHue NPOEKTa.

29.Pa3paboTKa ceTeBbIX MojEIeil.

30. KanenaapHoe M1aHMPOBAHUE MO METOLY KPUTHYECKOTO TTyTH.
31.PecypcHoe IIaHMPOBAaHUE TIPOEKTA.

32. BroKeTHpOBaHUE IIPOEKTA.

33. lokyMeHTHPOBaHKE TLJIaHa IPOEKTA.

34.OpranusanoHHbIe YPOBHU YIPABJIEHHS IIPOCKTAMH.

35. MicnonHenue npoekxra.

36.KoHTposb HCIOMHEHHS IPOEKTA.

37.MouuTopHHT (AKTHYECKOTO BHIIOIHEHHS pabOT 110 HPOEKTY.

38. Ananus pe3ynbTaToB paboT 1o npoekTy. KoppekTupyromue JeiicTBus.
39. VpapieHue u3MeHEHHAMHE POEKTA.

40.3aBepuienne npoekxTa.

3.2.3.ba3za npakTH4YeCKUX 3aJaHUI

3aganme Nel. K kakoMy BuAy IPOEKTOB Bbl Obl OTHECIIU:

1) IpoeKT mepecTpoiKKu CUCTEMbI BhIcIiero oOpasoBanus B Poccuu;
2) 3alyCK MEXIJIAHETHOW CTAHIIMU JJIs BBICAJIKK 4YesioBeKka Ha Mapce;
3) nmpoekT cTpouTenbcTBa nupamuy B Jpesaem Erumnre;

4) IOCTPOMKY JAYHOTO JOMa.

Pemienue:
1) cucrema,  MErampoeKT, KOMIUIGKCHO  CIJIOJKHBIH, OTCUYECTBCHHBIN
(rocynapcTBEHHBIN), 00pa3oBaTenbHbIiH, HEO00X0IUMOCTh CTPYKTYpPHO-

(YyHKIHMOHATBHBIX IPEOOPA30BAHUN;

2) mporpamMma, Mera MPOEKT, KOMIUIEKCHO CIIOKHBIA, Oe31e(eKTHBIH,
WHHOBAIIMOHHBIN, NHBECTULIMOHHBIN, OTKPBIBIIMECS BO3MOXKHOCTH;

3) cucTema, MEranpoeKT, KOMIUICKCHO CJIOXHBIN, CTAHIAPTHBIN, OTEUECTBEHHBIN
(rocygapCTBEHHBIN );

4) IPOEKT, MaJIbli, MPOCTOM, KPATKOCPOUHBIN, CTAHIAPTHBINA, MHBECTUIIMOHHBIH.

3aganme Ne2. B mpouecce peanuzanv MPOEKTa CTPOUTEIBCTBA KHIJIOTO JOMA
ObLTM  TIPOBEACHBI CIEAyIoKe paboThl: TMOKYNKa 3€MEIbHOTO Y4YacTKa,
MOJIy4EHUE pa3pelieHuss Ha CTPOUTENILCTBO, MPOCKTUPOBAHKUE JOMa, 3EMIISTHBIC
paboThl, BO3BeAcHUE (PyHIaMEHTa, BO3BEIECHHWE CTEH W TEPEKPBITUN, KPOBIISA
KpBIIIW, HapyXHas OTAEJIKa J0Ma, MOJABEJCHHE KOMMYHHKAaIIMi, BBOJA J0oMa B
AKCIUTyaTallMl0 W TOJIydeHUE MPABOYCTAHABIMBAIOIIMX JOKYMEHTOB. Bce nu
ATallbl peaau3aliuy npoekTa yureHsl? Kakue sTanbl oka3aauch NpoOnyieHbI?
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Pacnpenenute paboTel no ¢azaM KU3HEHHOTO IMKJIA IIPOEKTA.

3amanue Ne3. PaccMoTpuTe KOHKPETHBIM MPUMEpP peaM3allui KaKOTo-Ju0o
MpoeKkTa. BbIABUTE HaIW4KWe MPU3HAKOB MpoekTa. OmnpenenuTe MoJCUCTEMbI
yopaBlieHHsT  JaHHOTO  mpoekTta. Kakue — (QyHKIMOHANIbHbBIC o0JacTn
3aJIEMCTBOBAHBl B XOJ€ peanu3anuu npoekra? Ha kakoM stane Ha JaHHBIN
MOMEHT HAXOJWUTCS >KU3HEHHBIM IUMKJI JaHHOro mnpoekra? Onpenenure
MOTEHIMAIIBHYIO MOJIE3HOCTh 3TOTO MPOEKTa IS PEAUTU3YIOIIEN €ro

OpraHu3aluu.

3ananme Ned4. bromxer mnpoekrta coctaBisier 100 nenexnsix emuuui. Ha
BBITIOJIHECHHE padOT 10 TEKYyIeW IaThl IUIAHWPOBAJIOCHh HM3PacXxoaoBaTh 25
eauHull, a paxkTuuecku ObUIO M3pacxoaoBaHO 22 enuHullbl, T.6. BCWS = 25, a
ACWP = 22, Tlpu 3TOM COIIaCHO IIJIaHY, HAa BBINOJHEHUE PA0OT HYKHO OBLIO
m3pacxonoBatb 20 emawmawi, T.e. BCWP = 20. Paccumraiite OTKJIOHEHHE TIO
3aTpaTtaM TPAIUIMOHHBIM METOJOM M METOJOM OCBOCHHOTO oObema. IIpoekT
UIeT OBICTpEe 3aITAaHUPOBAHHOTO BPEMEHU WITH HAOJII01aeTCs €ro OTCTaBaHUE OT
niaHa’?

Pemenve: B CcOOTBETCTBUM C TPaAWIIMOHHBIM TIOJXOJIOM OTKJIOHEHHE TIO
3aTpaTtaM CoOCTaBisgeT 25-22 = 3 enuHUIbI, T.€. HaOIIOJaeTcs dKoHOMHUs. B
COOTBETCTBUM C METOJOM OCBOEHHOTO OOBEMa pealbHOE OTKJIOHEHHE II0
3aTparam coctaBiasier 20-22 = —2 eauHUIBL, T.€. MMEET MECTO Iepepacxo/l
JIEHEXKHBIX cpeacTB. [Ipu 3TOM OTKIOHEHHE OT rpaduKa pacxoja JIEHEKHBIX
cpenctB coctapisieT 25-20 = 5 eAUMHUI], YTO TOBOPUT 00 OTCTaBAHUM PEATBHOTO
X012 BBITIOJIHEHUS MIPOEKTa OT 3ariaHupoBanHoro Ha 20%.

3aganue NeS. B pamkax nporpaMMmbl  TOAJEPKKH  OTEUYECTBEHHOIO
neurarenectpoeHuss OAO «CHTK um. ®pyHze» mmanupoBano mpousBectu 50
paketHbix ctomMmocThio 20 muH gomul. B pesynbpraTe ObUTO Tpom3BeneHO 45
nBurarenie croumoctbio 17 muH mosut. PaccuuTaiiTe mokaszarenud Mo METOAY
OoCBOCHHOTO oObeMa. CremaiiTe BBIBOABI O COOJIOJCHUU CPOKOB IPOEKTA.
Pewenue:

1. Cornacuo ycnosuto, K = 50, I] = 20, K ¢ = 45, I{p = 18.

2. OnpenensieM maaHoBbid 00beM = 5 0 x 2 0 = 1000.

3. Onpenensiem ocBoeHHBIN 00beM = 4 5 x 2 0 = 900.

4. OnpenensieM (paKTHIECKYIO CTOMMOCTh = 45 X 18= 765.

5. Ompenensiem otkioHeHue no croumoctd = 900 — 765 = 135.

6. Onpenensiem otkioHenue no cpokam = 900 — 1000 = -100.
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7. OnpenensieM UHACKC BbImojHeHUs ctommocTtr = 900/ 765 = 1,18.

8. Ompenensiem unaekc orkinoneHus cpokos = 900/ 1000 = 0,9.

9. Orxnonenune 1o croumoctd >0, HHOEKC BBIMOJIHEHUSI CTOUMOCTI> 1,
CJIEIOBATEILHO, PACXO/IbI TPOCKTA MEHBIIIE 3aIIAHUPOBAHHBIX.

10. Otkmonenue 1o cpokam <0, HHAEKC OTKIIOHEHHUS CPOKOB <1, CJIeIOBAaTENIbHO ,
BBITIOJTHEHHBIN 00BeM pabOT MEHBIIIEC 3aIUTAHUPOBAHHOTO.

3apanmne Ne6. Kommanust cobupaercs npuoOpecTd HOBYIO TEXHOJIOTMYECKYIO

muauio0  ctouMmocThio 200 MiH py0. CcO CpPOKOM OKCIUTyaTalldd MATH JIET,
BHEJPEHHE KOTOPOW TMO3BOJUT OOCCIICYHTh JOMOJHHUTEIbHBIE EXKErOHbIC
neHexxHple moctyruienus B 50 mmH py6. Tpebyemass HOpMma JOXOIHOCTH
cocraBisier 11%. Onpenenute NPV mnpoekrta. fBnsercs v NaHHBIA MPOEKT
HKOHOMHMYECKH 11eJ1€CO00pa3HbIM?

3apanue Ne7. Jlns peanuzanuu npoMoyIIH-TipoekTa Heooxoaumo 3000 o6pasiion
MPOIYKIIMK. 3aTpaThl Ha XpaHEHWE OJHOTro oOpasma cocraBissroT 10 pyo. B
Haguuuu uMmeetrcs 1000 oGpasmoB. OskmpaeMbIii CPOK PACXOJOBaHMS 3araca
COCTaBJISIET 25 NHEW, a CpPOK peanu3anuu npoekra — /5 mgueit. Omnpenenure
ONTUMAJIbHBIA pa3Mep 3aka3a, MOPOTOBBIM 3amac ¥ KOJUYECTBO TIOCTABOK,
HEO0OX0MUMOe JIJIsl peasiu3alluu MPOEKTa, €CJIM M3BECTHO, YTO BpPEMsl MOCTABKU
coctaBisieT 4 1HS, a BO3MOXHas 3ajepkka — 1 nenb. [lpu sTom 3aTparhl Ha
MIOCTaBKY OJTHOTO 00pasiia cocTaBisioT 23 pyo.

3ananme Ne8. Kommanusi coOupaercs mpuoOpecTd HOBYIO TEXHOJIOTMUYECKYIO
muauio ctouMmocThio 200 MaH py0. CO CpPOKOM OKCIUTyaTalldd MATH JIET,
BHEJPEHHUE KOTOPOW TIO3BOJUT OOECHEUYNUTh JOTIOJHHUTEIbHBIC €KETOIHbIE
neHexHbie mocTymiieHus B 950 muH py06. TpeOyemas Hopma J0XOAHOCTH
coctaBimsieT 11%. Onpenenuts NPV mpoekrta. fBnsieTcs v NaHHBIA MPOEKT
HKOHOMUYECKH 1eJIeCO00pa3HbIM?

3ananue Ne9. Brl siBsieTech pyKOBOJAUTEIEM ITPOU3BOICTBEHHOTO MPENPUATHSL.
Texymiast cuTyarusi Ha pPBIHKE CKiIaabIBaeTcs OnaromnpusitHo. [IporHo3sr
CBUIETEIBCTBYIOT O TNEPCIEKTHUBAX YBEJIMYEHUS] CIPOCa Ha MNPOAYKIHIO
npeanpuatus. B cBs3u ¢ 3TUM BamMu OBLJIO MPUHSTO PEIICHHE O PACHIUPEHHUH
MIPOM3BOJCTBEHHBIX MOIIHOCTEW IyTEM CTPOUTENIBCTBA JOIOJIHUTEIBHOTO LEXA.
OnpenenuTe OCHOBHBIE ATallbl pealu3alli JaHHOTO TMPOEKTa C MOMEHTa
MPUHATHS PELICHUS U 10 MOMEHTA CAA4YM LI€Xa B SKCIUTyaTalHIO.
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IIepBsiit aK3eMIIIAp

4 MOPAAOK IMPOBEJEHUA U KPUTEPUU OLNEHUBAHUSA
MMPOMEXYTOUYHOM ATTECTAIITUA
4.1. Ilopsiaok NpoBeeHUs: MPOMEKYTOYHOM aTTecTalluM (3a4eT)

HGHOCpGI{CTBCHHO

BOITpOCaM JiJIsl coOeceI0BaHMS.
K 3auery momyckaroTcs CTyI€HTBI YCIICIIHO MPOIIEAIINE TECTUPOBAHNE

(ctynent BeIMONHSAET TecT w3 20 BOMPOCOB) M YCHEIIHO BBHITIOJHUBIINC

MIPaKTUYECKHUE 3aTaHHS

3a4CT IPOBOJUTCA B BHJAC YCTHOIO OIIpoCa IIO0

4.2 Kpurtepum ouneHHBAHMS TPOMEKYTOUYHON AaTTecTAMH 1O BHIAM

OICHOYHBIX CPEACTB.

421. Kputepuu oueHMBAaHUSI TEOPETHYECKOT0 BOIPOCA

Otauuno/ Xopomo/ YnosaersopurenbHo/ | HeynoBiaeTBopurteabHo/
Bricokuii ypoBeHb Cpennuii ypoBEeHb ba3oBblil ypOBEHB Henocrarounsrit
OCBOEHUS OCBOEHUS YPOBEHBb OCBOEHUS YPOBEHb OCBOCHHS
MIPOBEPSIEMBIX MIPOBEPSIEMBIX MIPOBEPSIEMBIX MIPOBEPSIEMBIX
KOMIIETEHIU I KOMIIETEHIIU I KOMIIETEHILIN I KOMIIETEHIIU I
OO6yuaromuiics riryooko | OOyvaroruiics OOGyuarommiics OO0yuarommiics HE
3HAeT BOMpPOC, XOpOIO 3HAET yIIOBJIETBOPUTENBHO | pazoOpascs C

MMOHUMAET CYIIHOCTHU U
B3aNMOCBA3U
YIPABIEHYECKUX
MPOLIECCOB U SIBIICHUH,
yMEET rPaMOTHO
OTIEpUPOBATH
yIPABJICHUYECKUMU
KaTeropusiMy,
apryMEHTHUPOBAHHO U
Pa3BEPHYTO U3JIOKHUTH
CBOIO TOUKY 3pEHHS,
IIPUMECHUTH
MOJTyYEHHbIEC 3HAHUS,
CBOOOJTHO TIPUBOIS
MIPUMEPHI, JA€T MOJTHBIE
OTBETHI HA OCHOBHBIC U
JIOIIOJTHUTEILHBIC
BOIIPOCHI.

MaTepHai, yMeeT
OIIepupOBaThH
YIIPaBJIECHUYECKUMU
KaTeropusiMu, HO
JIOITYCKaeT
HECYIIECTBEHHbIE
HETOYHOCTH,
U3JI0KUTH CBOIO
TOUKY 3pEHMUS,
MPUMEHHUTD
IIOJIy4YE€HHBIE
3HAHUS, TPUBOJS
IPUMEpBHI, TaeT
HEMOJIHbIE OTBETHI
Ha OCHOBHBIE U
JIOTIOTHUTEIIbHBIE
BOIIPOCHI.

3HAET MaTepuall,
M3JIaraeT ero He B
MTOJIHOM 00BeMe 00 ¢
omnOKaMu, yMeeT
OIIEPUPOBATH
yIpaBJIEHYECKUMHU
KaTeropusiMu, HO
JOTycKaeT
CYIICCTBEHHBIC
HETOYHOCTH,
3aTPyAHSCTCS
apryMEHTHPOBATh
CBOIO TOUKY 3pEHHUS,
MPUMEHHUTD
MOJTyYCHHBIC 3HAHUS,
MIPUBOJISI TPUMEPHI, HE
JIaeT OTBETHI Ha
JIOTIOJTHUTEIbHBIE
BOTIPOCHI.

OCHOBHBIMH
KaTeropusiMH,
OOHapY>KUBaAET MPOOEITbI
B 3HAHHIX OCHOBHOTO
y4eOHO-TIPOrPaMMHOT0
MaTepuana, JOImycKaeT
NPUHIUITHATBHBIC
OIIHUOKH.
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42.2. Kputepuu ouleHMBAHHS TeCTa
Tect MoxeT GOpMHUPOBATECS B CHUCTEME DJICKTPOHHOTO OOYYCHUS
MOODLE m60 B meyaTHOM BapuaHTe.

Onenka OtnnuHO Xopowo VY nosnerBoputens | HeynoBieTBoputensHo
HO
% BBINOJIHEHHBIX 90-100 81-90 70-80 Memnee 70
3a1aHUI
YpoBeHb BBICOKHM CpeIHHN 0a30BbIi HEJJOCTATOYHBIN
OCBOEHUS
IIPOBEPSIEMbIX
KOMIIETEHIINH

423. Kputepuu oueHUBAHUSI MPAKTHYECKOT0 3aJaHUA

OlleHKa «OTJIMYHOY» BBICTABISETCA OOyYarolEeMyCs, €CJIM MPEJIOKEHHOE
pemieHue O0OOCHOBAaHO M apryMEHTHUPOBAHO; CTYJIEHT YETKO  CJEIyeT
YIPaBJIECHYECKUM TEOPUAM U MOHATUSM U JIOTUYHO W3J1araeT CBOU MBICIIH; BEPHO
ompeneneHbl TMOCIEACTBUS TMPUHATOTO PEIICHUS, HEOOXOJUMbIE pacCyeThl
BBITIOJIHEHBI 0€3 OITOOK.

OneHka «XOpOII0» BBICTABISIETCS CTYACHTY, €CJIA OH MPEJIaracT pelieHue,
HO HE JIOCTATOYHO TMOJIHO €ro apryMEHTUPYET; HE MO BCEM MO3UILIMSIM HaXOJUT
000CHOBaHME; JOMYCKAaeT HE TOYHOE YINMOTPEOJICHUE YINPABICHUECKUX TEOPUM U
MOHATHUM, HE BCErjJa JJAOXOAYMBO H3JIaraeT CBOM MBICIU, HE OYEHb YETKO
MIPENICTABIIACT MOCIEACTBUS MPEAJIOKEHHOTO PEIICHUS; HEOOXOAUMBIE PaCUETh
BBITIOJIHEHBI 0€3 OIMOOK, HO HSKOHOMHUYECKMH WM COIMATBHBIA CMBICI
MOJIYYCHHBIX MOKa3aTeJIel CTYICHT 3aTPYAHSIETCS OObSICHUTD.

OueHka  «yJOBJIETBOPUTEIBHO»  BBICTABIAECTCS  CTYAEHTY,  €CJIH
MPEAJIOKEHHOE UM pElIeHHNe HE apryMEHTHPOBAHO, HE OCHOBAHO Ha M3BECTHBIX
yOPaBJIECHYECKUX  TEOpUSIX, JONMYyIICHbl MPUHIUIUAIBHBIE ONIMOKHU, HE
000CHOBAHO MPUHSTOE PEIIEHHWE W €ro IMOCIEACTBUS, HEOOXOIUMbIE pPacueThbl
BBITIOJTHEHBI C OITUOKAMU.

OueHka «HEYIHOBJIETBOPUTEIBHO» CTAaBUTCS CTYHEHTY, €CIM OH HE
CIIOCOOEH MPEJIOKUTh pelieHne ¢ OOBSICHUTh €ro C MPUMEHECHHEM
YIIPABIECHYECKUX KaTErOpUi.

4.3. Pe3yabTaThbl IPOMEKYTOYHOM ATTECTALMH U YPOBHH CPOPMHUPOBAHHOCTH
KOMIIeTeH Ui

Bricokuii ypoBeHb, CpeIHUI YpPOBEHb, 0a30BbIIl YPOBEHb — «3aUTCHOY;
HEJJOCTATOYHBIA YPOBEHb — «HE3AUTEHOM.

OtMeTka «3a4TeHO» CTABUTCS, €CIIU CTYJIEHT IEMOHCTPUPYET TOUHOE U
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MIPOYHOE 3HAHUE MaTepHualia B 33JJaHHOM 00beMe; TOHUMAaET MaTepual, CrocoOeH
CaMOCTOATENIbHO pAacCyXJaTb M JIeJaTh YMO3aKJIIOYEHHUs, OCHOBAaHHbIE Ha
aHaJIM3€ HAYYHOTO 3HaHUsA. B03MOXHBI HEKOTOpbIE HETOYHOCTH, HO TakKue,
KOTOPBIE HE CITY’KAT MPENSTCTBUEM JIJIsl TaJIbHEHIIIEro 00yUYeHusl.

Ormerka «He3auTeHO» CTaBUTCS, €CIM CTYJEHT MAaTEpUaJOM HE BIIAJIEET,
HE MOHUMAET €ro, 3HaHUsl MOBEPXHOCTHBIE, OTPHIBOYHBIE, CTYJEHT HE CIIOCOOEH
CaMOCTOSTENIbHO pacCyXJaTh M J€JaTh YMO3aKIIOUEHHUS, OCHOBAaHHbIE Ha
aHaJIM3€ MPOMIEHHOI0 MaTepuaa, J0IMyCKaeT cepbe3Hble OMMOKU. OCOOEHHOCTH
MIPOBEICHHUH MPOLEAYPhI OLIEHUBAHMSI PE3YJIbTATOB OOYUEHHS] MHBAJIMIOB U JIULI C
OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 3710pOBbsi 0003HAUYEHBI B paboueill mporpamMmme
JTUCUUTUIMHBL (MOJTYJIS).

YpoBHU Cc(HOPMUPOBAHHOCTH KOMIETEHIMI OMNpPEAeiseTcss CAeAYIOIHUM
obpazom:

1. Beicokuii ypoBeHb C(HOPMHPOBAHHOCTU KOMIETEHIMH COOTBETCTBYET
olLIeHKe «3auTeHo». OH mpeanonaraet popMupoBaHUE KOMIETEHLUUN HA BHICOKOM
YPOBHE, TOTOBHOCTh K CaMOCTOSITEIbHOM NPO(PECCHOHATBHON JeSTEIbHOCTH:
(OopMUPYIOTCS CHUCTEMHbIE 3HAHHUS TEOPUU YIIPaBJICHUS, HEOOXOIUMBIC ISt
CaMOCTOSATEIIbHON pa3paboTKu OpraHU3alMOHHO-YITPABICHYECKUX "
AKOHOMUYECKUX PEIICHUH, CTOCO00B MX peaau3alli; YMEHUS U HABBIKH OLICHKU
MX SKOHOMUYECKUX M COIMAIBbHBIX MOCIEACTBUI, CIIOCOOHOCTh OCMBICIMBATH MX
B IMHAMHKE U B3aUMOCBSI3U. CTYJEHT CIOCOOEH apryMEeHTHUPOBATh COOCTBEHHYIO
TOYKY 3PEHHMS MO JAMCKYCCHOHHBIM BOIPOCAM AMCLMIUIMHBI, CBOOOJHO pPEIIaTh
MpaKTUYECKHE 3a1a4u.

2. CpenHuii ypOBEHb COOTBETCTBYET OLIEHKE «3auTeHo». OH mpeAmoIaraet
(opMupoBaHrE KOMIETEHIIMI Ha 0oJiee BBICOKOM YpPOBHE: (popmHpyeTcst ob1iee
MOHMMAaHUE TpoIlecca YIpaBJIeHUs, BHIPAaOOTKU U peaju3alud yIpaBIeHYECKUX
pElIeHUl; yMEHWE HWX aHaJU3MpOBaTh M MPEJICTABICHUE O BO3MOXKHBIX
pe3ysbTaTaXx OpraHM3allMOHHO-YNPABICHUECKUX PEIIEHUH, CTYACHT CIOCOOeH
JaBaTh pPAa3BEPHYTHIE OTBETbl HA TEOPETHUYECKUE BOIMPOCHl AUCIUIUIMHBI C
OTJIETbHBIMU HETOYHOCTSIMH, pelIaTh NPAKTUYECKHE 3a/layd C OTACIbHBIMU
3aTpyAHEHUSIMHU.

3. ba3oBbIil ypOoBEeHb COOTBETCTBYET OLIEHKE «3auTeHo». OH Mpeanoiaract
dbopMHpoBaHWE KOMIIETEHUMA Ha HadaJbHOM YpOBHE: QopMmupyercs ooiee
NPEICTaBIICHUE O TEOPUU YIPABIEHHUS, TPAMOTHOE BIAJCHHUE YHPABICHUECKON
TEPMUHOJIOTHEH, YyMEHUE OpPUEHTUPOBATHCS B METOJAX U NPUHIUIAX
YIPABJIEHYECKOU AESITEIBHOCTH, HAXO0KIEHUSI OpPraHU3allMOHHO-YIIPABIEHYECKUX
pELIEHNUN.

4. Hu3kuil ypoBEHb COOTBETCTBYET OLIEHKE «HE3AUTEHO».
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