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OBPHAYKMU Poccun
DenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE
00pa30B4TENbHOE YUPEKACHHE BRICIIEro 00pa3oBaHus
«HensOunckuit rocynapcrBeHHsliil yausepeuret» (PI'bOY BO «Henl'V»)
WHCTUTYT 5KOHOMUKH OTpacieil, OuzHeca 1 aAMUHUCTPUPOBAHUS

YHUKanbHbINA NMPOrpaMMHbIN KITHOY:

DOH/1 OLIEHOYHBIX CPEICTB ISl MPOMEKYTOUHON aTTeCTallMy 1O AUCHUILTIHE

04c19ed8bfh98f3b6cb77a486b9a8788b83223Pg3paboTka ynpaBieHIeCKHX pELICHH I

Tro-HanpaieHnto nmoaroroBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1

ctp. 1 u3 29 IlepBsIii 3x3eMILIAP KOITA Ne

(I)OHII OLECHOYHBIX CPEIACTB JJIs IIpOMe)KyTOqHOﬁ arrecranmmmu

M0 AUCIUILIMHE (MOAYIIIO)
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HanpagieHne moAroToBKY (CIEIHaTbHOCTD)

38.03.04 I"'ocymapcTBEHHOE M MYHUIIMIAIBHOE VIIPABJIEHUE

© ®I'BOY BO «Ueal Y»

(ykazamo K00 u Haumernogarue 6 coomsemcmesuu ¢ PIOC)

Hampasnennocts (mpo¢unb)

FOCVI[aDCTBeHHaH U MYHUIIMIIAJIbHAsA CJIY)K6a
(vkazamw npu ycrosuu mpebosanus @IOC)

[IpucBauBaeMas kBanupuKanus

OakajiaB

(vkasamo 6 coomgemcmeauu ¢ PI'OC)

dopma o0yueHus

O4HO-32049Has
(8b16pamv oyHas, 3a04HAS)

I'ox Habopa 2026

Yemsa0unck, 2026t




®OC no gucuunauHe PazpadoTka ynpasjieH4eCKHX pellleH!ii 0 HANPaBJIeHUIO MOAT0TOBKH
38.03.04 T'ocynapcTBeHHOE 1 MYHHIIMIIAJILHOE yIIPaBJeHHe, npo¢uib l'ocynapcreennas u
MYHHIUIIAJIbHAS C1y:k0a, 04HO-3204HAas (popma o0y4eHus1, 2026 roxg HaGopa

®DoHJ OLIEHOYHBIX CPE€ACTB NUCHMILIMHBI (MO}Iy.]IH) 0)106peH U PEKOMEH/10BaH:

ITpopekTop o yueOHOH paboTte yTBepxkaeHo 27.02.26 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYTAa SKOHOMUKH OTpaCJ'Ief/'I, OusHeca AIMHUHUCTPHUPOBAHUA

ITporokon 3aceqanust Ne 7 ot 16.02.2026

[Ipencenarens YdeHoro coBera

WHCTHUTYTa SKOHOMHKH OTpPAaCICH,
Ou3Heca ¥ aJMHHUCTPUPOBAHUS COIJIaCOBAHO 1O. III. Kankaes

3aceganuem kadeapbl IKOHOMUKH OTPAC/Ieil U PHIHKOB
ITporoxon 3acenanust Ne 7 ot 16.02.2026
3aBenyromui kapenpoi COIIacOBaHO J.C. benn

ABTOD (COCTaBUTEIIH) J.A. Tlnetuén

CTpykTrypa ¢oHI0B OLIEHOYHBIX CPEICTB COOTBETCTBYET npukasy pekropa @®I'bOY BO «Heal ¥V» ot
27 centadps 2022 Ne573-1



MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1 ‘ cTp. 2 u3 29 IlepBsIii 3x3eMILIAP KOITA Ne

Conep:xkanue

1. [TaciopT doHIa OLIEHOYHBIX CPEIACTB

2. [lepeuenp popMHUpPYEMBIX KOMIIETEHIIUNA

2.1. KomneTeHmm, 3aKperui€HHbIC 32 TUCIUTUTHHON

3. ConeprkaHue OIEHOYHBIX CPEJICTB MO AUCHUIUINHE

3.1. Buael ol1eHOUHBIX CPEICTB

3.2. ConepxaHne OLIEHOYHBIX CPEJICTB

4. ITopsimoK MPOBEACHUS U KPUTEPUHU OLICHUBAHUS TPOMEKYTOUHOU aTTECTALIMKI
4.1. Ilopsimok pOBEICHUS TPOMEKYTOUHON aTTEeCTAIlUU

4.2. Kputepuu OlICHUBAHMS 110 BUJAaM OIICHOYHBIX CPEJICTB

4.3. Pe3ynpraThl  MPOMEKYTOYHOW  aTTECTAlldd W YPOBHH  CHOPMUPOBAHHOCTH
KOMIETEHIIUN.

© ®I'BOY BO «Ueal Y»
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MHWHOBPHAYKMU Poccun

DenepanbHOE rocyJapCTBEHHOE OI0HKETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1

ctp. 3m3 29 ‘

IlepBsIii 3x3eMILIAP

KOITA Ne

HarpaBnenne

HOATOTOBKH

1. IacmopT (pOoHIA OLIEHOYHBIX CPEACTB

MVYHHUIUITIAJIBHOC YIIPABJICHUC

(vkazame KOO U

(ceruaabHOCTH)

38.03.04 TocymapcTBEHHOE U

HaumeHosanue @ coomgemcmeuu ¢  DPIOC)

Hamnpasnennocts (mpoduis) ['ocynapcTBeHHAs U MYHUITMIIATBHAS CITYK0a

(vkazamo naumenosanue)

Jncnmmmaa K.M.02.02 Pa3paboTka yrpaBlieHUYECKUX PEIIEHUI

(vkazamp unoexc u HauMeHo8anue OUCYUNTIUNDBL)
Cemectp(b) uzydenus: 4,5 (04HO-3a04Has HopMa OOyUECHUS)

(yxasamo Ne cemecmpa(0s))
®dopma (bI) TPOMEKYTOUHOM aTTecTallvu: IK3aMEH

(ykazamo popmy(vl) npomesicymounoi ammecmayuu

(3auem, 3auem ¢ OYeHKol, IK3AMeH, Kypcosas paboma u m.o.)

0151 KAXHCO020 cemMecmpa OMOeIbHO)

2. Ilepeuenn popMupyeMbIX KOMIETEHIUI

2.1. KomnereHuuu, 3aKpeniéHHbIe 32 JTUCHUILTHHON

Nzyuenue quctumaunbl «K.M.02.02 PazpaboTka ynpaBieHYECKUX PEIICHUMN
(ykazamo unoexc u naumenoanue OUCYUNIUNBL)

HaNpaBJIEHO HA (POPMHUPOBAHUE CIETYIOMIMX KOMITETEHIUM:

Koa m HauMeHnoBanune

HNHankaTopsl 10CTHKEHUS

[lepeyeHnb MUIaHNPYeMbIX pPe3yJIbTATOB 00yUYeHHS MO

KOMIIETEH MU KOMIIETEHIMi COrJIAaCHO MCHHILTIHe
corjacuo ®rocC OIIOoII BO
1 2 3

YK-2: Criocoben
ONpeeIsATh KPYT 3aja4 B
paMKax MocTaBJIEHHOM
IIeJTA U BHIOUPATh
OTNTUMAITbHBIE CIIOCOOBI
WX pEIIeHNs, UCXOJIS U3
JIEHCTBYIOIIUX IIPaBOBBIX
HOPM, UMEIOIITIXCS
pecypcoB u
OrpaHUYEHUN

VK-2.1. leMoHCTpUpYET
3HaHHE TEOPETHUECKUX OCHOB
NPUHATHS pelieHui B chepe
yIpaBJIEHUS TPOEKTaMH.
YK-2.2. BoisiBiisiet u
aHATM3UPYET Pa3INIHbIC
CIIocoOBI penieHus 3a/1a4 B
paMKax IIeJi MPOeKTa U
apryMEHTHPYET UX BBIOOD.
VK-2.3. leMoHCTpUpYET
CIIOCOOHOCTH IIPOEKTHPOBATH
pelieHre KOHKPETHOH 3a1a4u
IIPOEKTa, BEIOUpast
ONITUMAITBHBIH CITOCO0 ee
PpeIeHHs, UCXOS 13
JIEHCTBYIOIIUX IPABOBBIX
HOPM H UMEIOIINXCS PECYPCOB
U OrpaHUYEHUI.

3HATh:

3HATh OCHOBHBIE TIOHATHS U TUIIOJIOTUH B chepe
pa3pabOTKU YIIPABICHYCCKUX PEIICHHUH.

3HATP JIOTUKY pa3paboTKU U OCHOBHBIE METO/IbI
pa3paboTKH YIIPaBICHYECKHIX PEIICHHUI.

3HATP JIOTHKY IIeJIeTojIaranusi B IpodeccnoHabHOM
eI TeIbHOCTH.

'YMeTh:

'YMeTb BEIOpaTh M TPUMEHUTD a/IeKBaTHBIC METO/BI Ha
BCEX OCHOBHBIX dTaIlax pa3pabdOoTKH PEIIeHUH B paMKax
[IeTM [IPOEKTA.

YMeTh aHaIM3upOBaTh NPOOIEMbI B cdepe
podeccHoHAIBHOM e TeNILHOCTH JUIsl ITT0CIIe Ty oIIei
pa3paboTKN YIIPaBICHYECKHIX PEIICHHUI.

Bnanets:

BHa}I@TL HaBBIKaMU IIJIAHUPOBAHUSA IIPOIIECCa
peanu3aliy ynpaBIeHUYEeCKUX PELICHHI,
HaIlpaBJICHHBIX HA TOCTUKCHUE uenef/'I MPOCKTa, UCXO0aA
13 NeHCTBYIOIINX [IPABOBBIX HOPM M UIMEIOLIHXCS

€CypPCOB M OTPaHUYEHHUH.

© ®I'BOY BO «Ueal Y»




Y

MHWHOBPHAYKMU Poccun

DenepanbHOE rocyJapCTBEHHOE OI0HKETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DOH/1 OLIECHOYHBIX CPECTB IS MPOMEKYTOUHON aTTeCTally 1O AUCIUILTIHE

PazpaboTka ynpaBieH4eCKUX peLIeHui
o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1

cTp. 4 w3 29

IlepBsIii 3x3eMILIAP

KOITA Ne

OIIK-2: Criocoben
pa3pabartbIBaTh U
pean30BEIBATh
yIpaBIeHICCKUE
pemeHus, MephI
PETYIUPYIOMETo
BO3JEHCTBUS, B TOM
YKCJIe KOHTPOJIBHO-
HaJ30pHbIE (YHKIIHH,
rOCyJapCTBEHHBIEC U
MYHHUIUIIAJIbHBIC
MPOTPaMMBbI Ha OCHOBE
aHaJM3a COIUaIbHO-

OIIK-2.1. 3HaeT MeTOIBI
pa3paboTKH yIIpaBICHYECKIX
pelieHuii B
po¢eCCHOHATBHOM
JEATETbHOCTH

OIIK-2.2. [ToHMaeT JOTHKY
pa3paboTKu ¥ IPUHATHS
9KOHOMHYCCKH
000CHOBaHHBIX
YIPaBICHUYECKUX PEIICHUI
OIIK-2.3. Vcnons3yet
COBPECMCHHBIC TOAXO/IbI K

SHATE:

3HATH METOJIBI Pa3paOOTKH YIIPABICHICCKAX PEIICHUN

B IPOeCCHOHATBHON IeATEIEHOCTH
'YMeTh:

'YMeTh pa3pabaTeiBaTh 000CHOBaHHBIE
YIIpaBJICHYECKHE PELIeHHs B IPO()ECCHOHANBHOM

MesATeILHOCTH
Brnagers:

BnaneTs npueMamMu peau3aliy JOTUKY pa3paboTKu

pemeHHﬁ B KOHKPETHBIX METOJax

OKOHOMHYCCKHUX
MMpo1eccoB

peanm3anun Mep

PETYIHMPYIOIIETO
BO3/ICHCTBUS, B T.4.

¢GbyHKUIHN

KOHTPOJIbHO-HAA30PHBIC

3. Conep:kaHue OLEeHOYHBIX CPEACTB MO TUCIHUTIITHHE
3.1 Buabl O1lleHOYHBIX CPEICTB

Kon, Ilepeuens niaanupyembix | Kontposupyemsbie | Cemectp | Homep | HammeHoBaHue
HAHMEHOBaHHe | pPe3yJIbTATOB 00y4YeHUs MO TeMbl/ 3a/IaHus OLIEHOYHOI0
KOMIeTeHIUU AUCIHHUILINHE pa3aesl (HoMep u cpeacTBa
coraacuo ®rocC Ha3BaHMe pa3jesa
u3 PIIJ n.2.2)
VK-2: Criocober | 3Harh: Paznen 1. Teopus u 3-4 1-40, 42- | TecToBBIE
OTIpeNeNATh KPYT | 3HATh OCHOBHBIC IIOHATHA M | METOHOJIOTHS 4-5 50/1-24 | 3apanus,
3a7a4 B paMKax THUIIOJIOTHH B cepe pa3paboTku KeicoBble
TIOCTaBJICHHOM pa3paboTku YIpaBIEHYECKUX 3a7aHusl, 3a/1a9K
LIEJIN ¥ BEIOUPATh | YNPaBICHYECKUX PEIICHUH. | peIIeHHH.
ONTUMAJIbHBIE 3HaTh JOTHKY pa3paboTku u | Pa3men 2. Oransl u
crocoOBI UX OCHOBHBIE METO/IbI JIOTHKA Pa3paboTKu
pemeHus, UCXoas | pa3paboTKu YIpaBIEHYECKIX
W3 IEUCTBYIOIINX | YIPABJICHUECKUX PELICHUN. pelLIeHuH.
MIPABOBBIX HOPM, | 3HATh JOTUKY Paznen 3. IIpaktuka
MMEIOIINXCS IeJIeTIONaraHus B pa3paboTku
pecypcoB u npodeccroHaIbHOM YIpaBIEHYECKUX
OrpaHWYEeHHUN JIeSITeIIbHOCTH. PELICHUH.
VYMmers: 3-4 41 IIpaxktuueckas
YMmeTh BEIOpaTh U 4-5 pabota

MPUMEHUTH aJIeKBaTHbIE
METO/Ibl Ha BCEX OCHOBHBIX
JTamnax pa3paboTKu
pelieHnit B paMKax Leiau
MPOEKTa.

YMeTb aHaJIM3UpOBaTh
npoGJieMbl B cdepe
npodeccrnoHaIbLHOM
JIESTEIIbHOCTH JUIsl
nocyeiyoniel pa3padoTku

© ®I'BOY BO «Ueal Y»




MHHOBPHAYKMH Poccun

DenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WHCTUTYT S5KOHOMUKH OTpaciel, 6u3Heca U aIMUHUCTPUPOBAHHS

Y

DOH/1 OLIECHOYHBIX CPECTB IS MPOMEKYTOUHON aTTeCTally 1O AUCIUILTIHE

PazpaboTka ynpaBieH4eCKUX peLIeHui
o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1 cTp. 5Su3 29 IlepBsIii 3x3eMILIAP KOIIMA Ne
YIPABICHYCCKUX PCIICHUH.
Bnaners: 3-4 41 [IpakTuueckas
Biagets HaBBIKAMH 4-5 pabota
TUTAHUPOBAHMUS TIpOIIecca
peanu3aim
YIPaBJIEHYECKUX PELIEHUH,
HaIpaBJICHHBIX Ha
JIOCTIDKEHUE IeNeH MPOeKTa,
HCXOJs U3 ICHCTBYIOIINX
MPAaBOBBIX HOPM H
HMEIOIUXCS PECYpPCOB U
OrpaHUYEHUH.
OIIK-2: 3HaTh: Paznen 1. Teopus u 3-4 1-40, 42- | TecroBbie
CriocobeH 3HATh METO/IBI PA3PAOOTKH METOIOJIOTHSI 4-5 50/1-24 | 3amanus,
pa3pabatTbIBaTh M | YIIPABICHYCCKUX PEUICHUNA B | pa3paboOTKu KeHCOBEIC
peam30BEIBATh npodeccHoHaTbHOMN YIpaBICHIECKIX 3aaHus, 331291
yIpaBJIeHYeCKAE | JESTEIbHOCTH PEIIICHIIA.
peLIeHus1, MEPbI YMerb: Pa3nen 2. Dransl n 3-4 41 IIpakTuueckas
perynupyromero | Ymers pa3padaTeIBaTh JIOTHKA Pa3pabOTKH 4-5 pabota
BO3ACUCTBUS, B 000CHOBaHHEIC YIpaBICHYECKIX
TOM YHCIIe YIPaBICHYECKUE PEUICHHS B | PELICHUM.
KOHTPOJIbHO- npogecCHOHaTbHON Paznen 3. IIpaktuka
Ha/I30pHBIE JIESITeIbHOCTH pa3paboTku
(hyHKIMH, Bnagers: YHIPaBJICHYCCKHUX 3-4 41 [Ipakruueckas
rocyJapCTBEHHbl | BiageTs mpueMamu peuIeHu. 4-5 pabora
€ peanu3anuu J0TuKU
MYHHIIMIIAJIbHBIC pa3paboTKu penieHuit B
IporpaMmbl Ha KOHKPETHBIX ME€TOAaX
OCHOBE aHalM3a
COLMAITEHO-
SKOHOMHUYECKUX
MIPOIIECCOB

3.2 Conep:xaHue OLIEHOYHBIX CPE/ICTB

basa mecmoswix 6onpocoé 3akpelmozo muna Oni mekyujeu ammecmayuu 6
uemeepmom U NAMoOM cemecmpax.

3ananue 1 (3aoanue 3axpvimozo muna ¢ 66160poM 00HO20 6ePHO20 OMEEMA)
Kaxoe onpenenenne Hanbosee TOUHO PAaCKPBIBAET CYIIHOCTH yIpaBieHdeckoro pemenus (YP) kak mponecca?
A) Pesynsrar aHanm3a, BRIpaXCHHBIA B MICEMEHHOM MIPHUKA3€ WA PACHIOPSIKCHHH.
B) Bei0op anmsTepHAaTHBBI, OCYIIECTBICHHBIN PYKOBOIUTENEM B paMKax €ro JODKHOCTHBIX MOTHOMOYHH H
HalpaBJICHHbII Ha TOCTHXXEHUE 1IeTIel OpraHu3aum.
B) JItoboe BoeBoE sieiicTBHE COTPYIHUKA OpraHU3alliy, HallPaBIEHHOE Ha N3MEHEHHE CUTYalLlH.
I') IIponecc cOopa nH(pOpMAaIK O COCTOSTHIUM BHELIHEH CPEAbI.

3ananue 2 (3aoanue 3axpvinmo2o muna ¢ 66160poOM 00HO20 6EPHO20 OMEEMA)
K xakoMy THIly 10 KPUTEPUIO «CTEHEHb ONpPENeNeHHOCTH MH(OpPMALUU» OTHOCATCS DPEIIeHUs, IPUHUMAaeMble B
YCJIOBHSX, KOIZla Ka)KIOMY BapUaHTy JEHCTBHSA COOTBETCTBYET OIpeAeIeHHbI Ha0Op U3BECTHBIX IOCIEICTBUI?
A) Pemenus B yCIOBUSIX HEOIPEAEIEHHOCTH.
b) Pemenus B ycnoBusix pucka.

B) Perienus B ycioBusix onpeiesieHHOCTH (A€TePMUHUPOBAHHBIE).
I') OBpucTHueckue peleHus.

© ®I'BOY BO «Ueal Y»



MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1 ‘ cTp. 6 u3 29 IlepBsIii 3x3eMILIAP KOITA Ne

3ananme 3 (3adanue 3axpvimozo muna ¢ 66160poOM 00HO20 6ePHO2O OMEEMA)
Kakass M3 MEepevyHCICHHBIX HAyYHBIX INKOJM AKICHTHPOBala BHHUMAHWC HA DAIMOHAIBHOW MOIECTH MPHHSTHS
peIICHUI U MOHIATHH «aIMUHUCTPATHBHOTO YSIOBEKa»?

A) lkona nayynoro ynpasnenus (Teinop).

B) buxeBunopucrckas mkona (Caiimon, Mapua).

B) IlIkona yemoBedecknx oTHOMEHUH (Mbiio0).

I') Knmaccuaeckas mkona (Pations).

3ananue 4 (3aoanue 3axpvinmo2o muna ¢ 86160poOM 00HO20 6EPHO20 OMEEMA)
®dopma yIpaBIIEHUIECKOTO PEIICHHUS, MPEACTaBISIOmas coO00H KPAaTKOBPEMEHHOE PACHOPSDKCHHE 10 yY3KOMY KPYTY
BOIIPOCOB, HAa3bIBACTCA:

A) [pukas.

b) Ykazanue.

B) [NocTanoBneHwue.

I') IIpotoxon.

3apanme 5 (3aoanue 3axkpvimozo muna ¢ 86160pom 00HO20 8ePHO2O OMEEMA)
Yo sBIsIETCS «0OBEKTOMY YIPABICHUECKOTO PEIICHHS?

A) Jlumo, npuauMaromiee pemernne (JIIIP).

B) MHororpanHas OesTENbHOCTh OPraHM3alMd WM KOHKPETHas MpoOjieMa, Ha KOTOPYIO HAlpaBICHO
BO3JIEHCTBHE.

B) NndpopmanmonHas cuctema npeanpusTHs.

I') Buemnsist Mmakpocpena.

3ananme 6 (3aoanue 3axkpvimozo muna ¢ 66160poM 00HO20 8ePHOLO OMEEMA)
Kak HaspiBaeTcs cHTyaunmsi, NpuW KOTOPOH MENM M WHTEPEChl YYaCTHUKOB IpOIEcca IPUHITHS PELICHUs He
COBIAJIAIOT, YTO CO3JAET criennuUUIecKyto cpeay i pazpabotku YP?

A) YmpaBiIeHYECKHH KPH3UC.

b) KonduukrHas cutyanus.

B) [luBepcudukanus puckoB.

I') OpraHn3anuoHHBIN TYIHK.

Bapanme 7 (Badanue 3akpvimo2o muna ¢ 6160POM 00HO20 BEPHO20 OMBEMA)
K xakoil rpynne MeTofoB OTHOCATCSA «3BPUCTHUYECKUE IPABUIIA», OCHOBAHHBIE HAa MHTYHI[MU M OIBITE SKCIIEPTa B
ycinoBusx nedurura GopMaaTn30BaHHBIX JaAHHBIX?

A) KonmuecTBeHHBIE METOIBI.

b) KauectBennble (He(opMallbHbIE) METO/IBL.

B) MeToapl MaTeMaTH4eCKOro MporpaMMHUpPOBaHHS.

I') CratucTrueckre MeTO b

3ananue 8 (3adanue 3axpvimozo muna ¢ 66160poM 00HO20 6ePHO20 OMEEMA)
IIpu ananu3e aapTepHATUB JSHCTBUIN «KpUTEpUN BEIOOPA» — 3TO:

A) NnauBuayanbHOE NPEANOYTEHUE PYKOBOIUTES.

b) ITokazarenp, 10 KOTOPOMY MPOU3BOJHUTCS CPABHEHNE BAPUAHTOB M ONPEAEISIETCS HAMTydIIni U3 HUX.

B) MHenue 60IbIIMHCTBA COTPYTHUKOB OpPraHNU3alHy.

I') CniyqaiiHblii (hakTop BHEIIHEH CpeIbl.

3ananme 9 (3adanue 3axpvimozo muna c 66160poM 00HO20 6ePHOO OMEEMA)
B xaxoii nmpeaMeTHO obnacty pa3paboTKu pelieHHi Hanbosee KPUTHYHBI TPEOOBAHUS K COOIOIECHUIO JKECTKHX
MPaBOBBIX PEMIAMEHTOB U MpoLeayp?

A) TBopueckuil MapKeTUHT.

b) T'ocynapcTBeHHOE M MyHUIUITANIBHOE YIIPaBJICHHUE.

B) Opranun3zanms KopnopaTHBHBIX IPa3IHUKOB.

I') Mosrogoit mTypM B cTaprare.

3ananme 10 (3adanue 3axpvimoco muna ¢ 6b160poM 00HO20 8ePHO20 OMBEEMA)
Yrto ABIsSETCA KIIOYEBBIM HWHCTPYMCHTOM Ha 3Talle «Ananus AJIBTCPHATUB», €CJIN MOCJICACTBUA pCIIIeHI/Iﬁ HUMCHOT
BEPOSITHOCTHBIN Xapakrep?
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MHHOBPHAYKMH Poccun
DenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE
\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus
«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WHCTUTYT S5KOHOMUKH OTpaciel, 6u3Heca U aIMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1 ‘ cTp. 7 u3 29 IlepBsIii 3x3eMILIAP KOITA Ne

A) [Ipuka3 o Ha3HAUEHNH OTBETCTBCHHBIX.
B) lepeBo pemienuii.

B) lomkHOCTHAS MHCTPYKITHSL.

I') IlpoTokon coBermanus.

3az(a}me 11 (3610617—[1/[6 3AKpvblmoco muna Ha YCmAaHoe6JleHUue nOCﬂedoeameJleocmu)
PaccraBbTe 3Tansl paliioHAIbHON TEXHOJIOTUH NIPUHATHUS PEIICHHS B TOTHYECKOM MOPSIKE:
BripaboTka n orieHKa anbTepHATHB.
JlnarHocTuka u aHaIu3 MPOOIEMHOM CUTyaIuy.
KoHTponb u onieHKa pe3ynbTaToB peaau3aniu.
OmnpeneneHue Lenei n KpUTEpueB BEIOOPA.
Br16op ¥ MpUHATHE HAMTYUIIEro perieHus.

3azla}me 12 (3a0anue 3axpvimoeo muna Ha ycmaHogieHue nocied08amenbHOCU)
YcTaHOBHTE TIOCIENOBATEIBHOCTD JEHCTBUH NP WACHTU(PUKAINN TIPOOIIEMBI:

1. OmpeneneHne CHMIITOMOB (OTKJIOHCHHH OT IJIaHA).

2.  ®opMymMpOBKa NMPUYHH BOZHUKHOBEHUS MPOOIEMBL.

3. COop ¢akrrueckoit HHPOPMALIUHU O CUTYAIHH.

4. YcTaHOBJICHHE B3aMMOCBsI3eH MEXKAY (hakTopamu.

3ananme 13 (3adanue 3axpvimoeo muna Ha ycmanosieHue NOC1e008amelbHOCHIU)
PaccraBbre 1iaru nporecca nejienonaraius B npohecCuoHaIbHOM NeaTeTbHOCTH:

1. AHanu3 UMEIOIUXCS PeCypcoB U OTpaHUICHUH.

2.  ®opMynMpoBKa reHepaibHON 1enu (MUCCHUH IPOEKTA).

3. TlocrtpoeHue «aepesa mnesaein» (IeKOMITO3UIINS).

4. Tlposepka menei Ha cooTBeTcTBUE KpuTepusiMm SMART.

Bapanue 14 (3adanue 3axpoimoeo muna na ycmanosieHue nociedo8ameibHOCHu)
YKaKUTe JIOTHYECKYIO [10CIIE0BATEIbHOCTh PEaIn3allii YIPaBICHIECKOrO PELICHHs !

1 JloBenieHue perieHys 1O UCIOJIHUTEIIEH.

2 Cocrapnenue miaHa-rpaduka MEpOIPUATHI.

3. Brienenne He0OXOAUMBIX MaTEPHATBLHBIX U YEIOBEUYECKUX PECYPCOB.

4 MoTuBanus epcoHalia Ha BBITIOJTHEHHUE 33/1a9H.

agRrwhE

Bapanme 15 (3adanue 3axpoimoeo muna na ycmanosienue nociedo8ameibHOChu)
Pacnionoxxute 3Tamnsl paboThI ¢ 3KCIEPTHHIMU METOAAMHU:

1. DopMUPOBAaHUE IKCIIEPTHOM IPYIIIILL.

2. AHaJIU3 U CTaTHCTHYECKast 00paboTKa Pe3yiIbTaToB.
3. [NocTranoBKa MPOOIEMEI K pa3paboTKa aHKET.

4. [IpoBenenue omnpoca (B HECKOIBKO TYPOB).

3ananue 16 (3adanue 3axpovimoco muna na ycmanosienue nociedo8ameibHOCHu)
YeraHOBUTE MPaBUIIBHYIO IIOCIIEI0OBATENLHOCTD ATAIIOB OPTaHM3aL[M1 BEIIIOIHEHNUS YIIPABISHYECKOTO PEIICHNU
KoHTposb Xoz1a BbITOMTHEHUS paboT.
CocraBiieHHe JIeTaJIbHOTO IJ1aHa (CeTeBOro rpaduka) peann3auu.
JloBeneHue 3a1ad 10 KOHKPETHBIX UCIIOMHUTENICH U HHCTPYKTAX.
Pacnipenenenue pecypcos (pHMHAHCOBBIX, MaT€pUANIbHBIX, BDEMEHHBIX).
[TpunsTHE perienus o 3aBepIIeHUN IPOSKTa WM KOPPEKTHPOBKE.

3azlalme 17 (3aoanue 3axpvimoeco muna na ycmanosienue nocied08amenbHOCU)
Pacnonoxute nefictsus JIIIP (suna, mpuHUMAIOMIETO pelieHne) IpH padoTe B YCIOBUSIX KOH(IINKTA:

agrwbdE

1. BrisiBiIeHMEe UCTUHHBIX IPUYHH U CTOPOH KOH(IIMKTA.

2. Peaym3zanus BeIOpaHHOM cTpareruu (KOMIPOMHCC, COTPYAHUYECTBO U JIp.).

3. AHanu3 No3uLIUN U HHTEPECOB YYaCTHUKOB.

4. BripaboTka BapraHTOB YIIPAaBICHYECKOTO BO3ACHCTBHSA IS pa3peIIeHHs CUTYalllH.

3ananme 18 (3adanue 3axpvimoco muna Ha ycmanosieHue nociedo8ameilbHOCmL)
VYcraHOBUTE IOTHKY IpoLiecca KOHTPOIS 3a peanusanueit YP:
1. CormocTaBicHue JOCTUTHYTBIX PE3YIbTATOB C IJIAHOBBIMU IMOKA3aTCIIAMU.
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1 ‘ cTp. 8 m3 29 IlepBsIii 3x3eMILIAP KOITA Ne
2. VYcTaHoBIEHUE CTAHAAPTOB U KPUTEPUEB KOHTPOJIS.
3. [IpunsiTre KOPPEKTUPYIOIMUX MEP MPH HATMUHUU OTKIIOHEHUM.
4. Wzmepenne pakTHUIECKUX pe3ynbTaToB.

3ananme 19 (3adanue 3axpvimoeo muna na ycmanosieHue nociedo8ameibHOCHu)
PaccraBpre 3Tansl BEIOOpa aBTEPHATHBEI OT IPOCTOTO K CIIOKHOMY (JIOTHKA OIIEHKH):

1. OreHKa KaXI01 aIbTePHATHBEI TI0 CHCTEME KPUTEPHEB.

2. dopmMupoBaHHUe TIEpPeyHs BCEX BO3MOXHBIX BAPHAHTOB.

3. HckiroueHne 3aBeIoOMO HEPHEMIIEMBIX BAPUAHTOB (OTCEB).

4. BEIOOp €AMHCTBEHHOTO ONTHMAJIBHOTO MJIH PAallHOHATIBHOTO PEIICHHS.

3ananme 20 (3adanue 3axpvimoeo muna Ha yCcmanosieHUue NOCIe008amMelbHOCHIU)
Pacnonoxwure YPOBHH NIPUHATUA peHICHI/Iﬁ 10 CTCTICHU BO3paCcTaHHNs UCIIOJIb30BaHUA S9BPUCTUYCCKUX MCTOOB:

1. OmnepatuBHBIC (DYTHHHBIC) PEIICHUS.
2. TakTHYeCKHEe peLICHHSI.
3. Crparernyeckue penieHus (B yCIOBHAX BHICOKON HEOIPEACICHHOCTH).

basa mecmosvix eonpocoé omkpelmozo muna Ons mekywjel ammecmayuu 8
uemeepmom U NAMoM cemecmpax.

3aganue 21 (3aoanue omxpvimozo muna ¢ Kpamxkum omeenom)

Ilpouumaiime mexcm u omsemovme Ha BONPOC («BEPHON» UL KHEBEPHO).
KauecTtBo YHOPABJICHYCCKOTO PCIICHUS ONPCACTIACTCA HCKIHOYUTCIBHO €TI0 SKOHOMHYECKOMN 3(1)(1)6KTI/IBHOCTBIO
(cooTHOIICHNEM 3aTparT U MPHOBLIH).

3ananue 22 (3adanus omxpulmozo muna ¢ Kpamxkum Omeenom)

IIpouumaiime mexcm u omeemvme Ha GONPOC («BEPHO» UNU KHEGEPHOY).
PeneBanTHas HH(bOpMaL[I/ISI — 3TO COBOKYITHOCTBH JJaHHBIX, KOTOPBIC KACatOTCA TOJIBKO paCCManPIBaeMOﬁ HpO6HeMI)I
U MOJIE3HBI JJIsA MPUHATUSA KOHKPETHOTO PCIICHU A

3apanme 23 (3aoanus omxpuinmo2o muna ¢ Kpamkum 0meemom,)

IIpouumatime mexcm u omeemvme Ha 6ONPOC («BEPHOY UNU KHEBEPHOR).

HporpaMMpreMLIe pemeHus MNPUHHUMAKOTC B CUTyalusix, KOTOpbIC SABJIAIOTCA HOBBIMHU,
HECTPYKTYPHUPOBAHHBIMU U COIPSIKCHBI C BBICOKOH CTENECHBIO HEM3BECTHOCTH.

3ananue 24 (3aoanus omxpuimo2o muna ¢ Kpamkum 0meemom,)

IIpouumatime mexcm u omeemvme Ha 6ONPOC («BEPHOY UNU KHEBEPHOR).

Merton «MoO3roBOro HITypMay MpearnoiaraeT oOs3aTeNbHYI0 KPUTHKY KaKIOH HIeH HEeMOoCPEICTBEHHO B
MOMEHT €€ BBIIBUKCHUSA JIsI OTCECUBAHUSA CIIa0BIX BapHUaHTOB.

3ananue 25 (3aoanus omkpwvimo2o muna ¢ Kpamxkum omeemom)

IIpouumaiime mexcm u omeemvme Ha GONPOC («BEPHO» UNU KHEGEPHON).

IIpn nnaHupoBaHMM peanu3aluu pelIeHHs B paMmKax JeicTByromux npasBoBbix HopM JIIIP Hecer
HOPUANYCCKYHO OTBETCTBEHHOCTD 3a IMOCJICACTBUSA IIPUHATOTO aKTa.

3apanue 26 (3adanus omkpwvimoco muna ¢ Kpamxkum omeemnom)

IIpouumaiime mexcm u omeemvime Ha BONPOC («BEPHO» UNU KHEBEPHOY).

3(1)(1)CKTI/IBHLII71 KOHTPOJIb 3a BBIIIOJHCHUCM PCIICHUA NOJDKCH OCYHICCTBIATHCA TOJIBKO ITOCJIE IOJHOT'O
3aBCPIUICHUS BCEX pa60T.

3apanue 27 (3aoanus omkpwvimo2o muna ¢ Kpamkum omeenom)

IIpouumaiime mexcm u omeemvme Ha GONPOC («BEPHO» UNU KHEGEPHON).

Wcnoap3oBanue OBPUCTUYCCKUX TMOAXOA0B TapaHTHPYET HAXOXIACHHUEC MATEMaTU4Y€CKHU OITUMAJIbHOTO
pemrenus B 100% ciydaes.

3ananue 28 (3adarnuss omxpwvimoco muna ¢ Kpamxkum omeemom)

IIpouumaiime mexcm u omeemvme Ha BONPOC («BEPHO» UNU KHEBEPHON).
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1 ‘ cTp. 9 u3 29 IlepBsIii 3x3eMILIAP KOITA Ne

Counam,m,le MocJaeACcTBUA pCHICHUSA MOIYT BKJIIOYaTb H3MCHCHUE YPOBHSA  YAOBJICTBOPCHHOCTHU
COTPYAHUKOB MJIN MCUXOJOTNYCCKOI0 KiiMMaTa B KOJIJICKTUBEC.

3apanue 29 (3adanus omxpwvimo2o muna ¢ Kpamkum omeenom,)

Ilpouumaiime mexcm u omsemovme Ha BONPOC («BEPHON» UL KHEBEPHOY).
[Ipu pazpaboTke pemeHNst B pa3INIHBIX MPEAMETHBIX 00NacTIX (HampuMep, B pUHAHCAX U B YIPABICHUH
MIepCOHAIOM) HabOp MPUMEHIEMBIX METOIOB OyIeT HICHTHYCH.

3apanue 30 (3adanus omxpwvimo2co muna ¢ Kpamxkum omeemom)

IIpouumatime mexcm u omeemvme Ha BONPOC («BEPHO» UNU KHEBEPHOY).
BHaI[eHI/IC HaBbIKaMU IIJIAHUPOBAHUS BKIIIOYACT YMCHUC YUUTHIBATH I[eﬁCTByIOH.[He IIpaBOBbIC HOPMBI ITPpU
pacmpeeicHHH PeCypCcoB.

3ananme 31 (3adanus omkpwvimozo muna ¢ Kpamkum OmMeEemom — GCMAasUmMb
MepMUH, C1080COYemanue, OONOIHUMb NPedlodceHUe)

IIpouumaiime 3adanue, 6cmagome NPONYUEHHOE CLOBO.

COBOKYITHOCTh  (haKTOPOB, MPENATCTBYIONIMX JOCTHIKEHUIO IOCTABJICHHBIX LEIed U
Tpe6y10HH/IX MNpUHATHA MCP IIO0 HUX YCTPpAaHCHUIO, B TCOPUHM MCHCIPKMCHTA HAa3bIBACTCSA

3ananue 32 (3adanus omKpulmo2o0 muna ¢ Kpamum OmMEemom — 6CMAsUumb
MepMUH, C1080CoUemaHue, OONOIHUMb NPEONodCeHUe)

Hpoqumaﬁme 3adaHue, ecmaebme nponyuieHHoe Cl060.

Meron — 3TO CMOCO0 MOJECTUPOBAHUS, IPU KOTOPOM JIOTHKA Pa3padOTKH
PEIICHUsI CTPOUTCS HAa OCHOBE TIOCTPOEHHS rpaduuecKoro 300paKeHMUs HEPAPXUH IIETIEH.

3ananme 33 (3adanusi omkpeimozco muna ¢ Kpamkum OmMEemom — 6CMmAasumb
MepMUH, C1080COUemaHue, OONOIHUMb NPeON0dCeHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUEHHOE CILOGO.

[penensHO MOMYCTHMOE 3HAYEHHE T[OKAa3aress, MNPH KOTOPOM pPEIICHHE CUYUTACTCS
MMPUEMIIEMBIM, HA3bIBACTCA BI)I60pa.

3ananue 34 (3adanusi omkpeimozco muna ¢ Kpamkum OmMeemom — 6Cmasumb
MepMUH, C1080COUemaHue, OONOIHUMb NPeON0dCeHUe)

IIpouumaiime 3adanue, 6cmagbme NPONYUEeHHOE CILOGO.

OrueHka MOCTIEACTBUI PEIICHUsT BKIOYAaET B ceOs aHalIn3 BIHSIHHS
MPUHSATOTO aKTa HA COIMAIBHYIO CPEIY, SKOJIOTHIO M PEMyTAIUI0 OPTaHU3alUH B JOJTOCPOYHON
HEePCIICKTUBE.

3ananue 35 (3adanus omkpblmoz2o muna ¢ Kpamkum OmeemoM — 6CMA8UMb
MepMUH, C1080coUemanue, OONOIHUMb NPedJlodHCeHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUeHHOE CL0BO.

IMporece mepenayn MOJTHOMOUYHMA W OTBETCTBEHHOCTH 32 BBITIONIHEHUE JTAIOB PEIICHHS
TOTYMHCHHBIM HA3BIBACTCSI .

3ananue 36 (3adanus omkpvlmoz2o muna ¢ Kpamkum OmeemoM — 6CMAGUMb
MepMUH, C1080coUemanue, OONOIHUMb NPedJlodHCeHUe)

IIpouumaiime 3adanue, 6cmagbme nPONYUeHHOE CL0BO.

Cucrema npuemoB u mnpaBwi, nomoratromas JIIIP HaxoguTh pemieHne B YCIOBHSIX
HCOMPCACICHHOCTHU, KOrAa JIOTHYCCKUC MCTO/bL 6GCCI/IHBHBI, Ha3bIBACTCA .

3ananue 37 (3adanus omKkpblmoz2o0 muna ¢ Kpamkum OmeemoM — 6CMA8UMb
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1 ‘ ctp. 10 m3 29 ‘ IlepBsIii 3x3eMILIAP KOITA Ne

MepMUH, C1080COYemanue, OONOIHUMb NPedlodHCceHUe)

Ipouumatime 3adanue, 6cmagbme NPONYULEHHOE COGO.

MCTOI[ KOHTpOJIﬂ Hpe,unonaraeT BBISIBJICHUC OTKJ'IOHGHI/Iﬁ OT IIlIaHa
HEMOCPEICTBEHHO B IIPOLIECCE BBIIOIHEHHS pa0OT IS OIIEPATUBHOIO BMELIATEILCTBA.

3ananue 38 (3adanus omkpvblmozo muna ¢ KpamKum OmMeEemoMm — 6CMA8UMb
MepMUH, CL08OCOYemanue, OONOIHUNMb NPeOloNHCeHUe)

Hpoqumaﬁme 3CldaH1/l€, ecnmaesbme nponyuieHHoe Cl0o60.

PCHIGHI/IG, KOTOpO@ HpI/IHI/IMaeTCﬂ Ha OCHOBEC COIIOCTABJICHUA BBITOA H I/I3I[ep)KeK nu
HPU3HACTCS JIYYIIAM U3 BO3MOKHBIX B JaHHBIX YCIOBHSX, Ha3bIBACTCS .

3ananue 39 (3adanus omkpvlmoz2o muna ¢ Kpamxum Omeemom — 6CMAGUMb
MepMUH, CL08OCOYemanue, OONOIHUMb NPedloNHCeHUe)

Hpoqumaﬁme 3CldaH1/l€, ecnmaesbme nponyuieHHoe Cl0o60.

ITpolece COOTHECEHHMS OIYYEHHOIO Pe3yibTara ¢ LEIbio, KOTopas Oblia OCTaBjIeHa Ha
9Tane pa3paboTKU PElleHKs, Ha3hIBAETCS OLIEHKOM )

3ananue 40 (3adanus omkpvlmoz2o muna ¢ Kpamxum Omeemom — 6CMA8UMb
MepMUH, C1080COYemanue, OONOIHUMb NPedloNHCeHUe)

Hpoqumaﬁme 3CldaH1/l€, ecnmaesbme nponyuieHHoe Cl0o60.

Crparerus paspelieHus KOH(IMKTa, IPeAnoaraiomias B3auMHble YCTYIIKM CTOPOH pajiu
JOCTHKEHHS BPDEMEHHOTO COTTIACHS, Ha3hbIBAETCS

basza npaxmuueckux 3a0anuti 0ns mexkyweti ammecmayuu 8 Yemeépmom u namom
cemecmpax:

3aganme 41

Ilpakmuueckas paboma.

[IpakTuueckast paboTa BBINOIHIETCS HHAUBUAYAIbHO, PE3YIbTaT 0QOPMIISIETCS B BUJIE
HNOSCHUTENBFHON 3aIIMCKH WM MIPE3EHTAlMM K JOKJIaay Ha 3aliuTy. B ocHOBe paboThl JOIKHA
JIeKaTh peajbHas MpoOJeMHasi CUTYaIUs pealbHOr0 XO3SHCTBYIONIEro CyObeKTa WIk HHOU
opraHu3zaiuu, AelcTpymolueil B chepe npopeccnoHaIbHON KOMIIETEHTHOCTH CTYICHTA.
KonkpeTHsle 0061acTu, B KOTOPBIX IPUHUMAIOTCS PELIEHUSI, MOTYT BBIOMPATHCS CTYJEHTOM
IPOM3BOJIHO — KaJPbl, MAPKETUHT, (PMHAHCHI, UHBECTUIIMH, IPOU3BOJICTBO U T.1.
®opmynupoBka Tembl: Pa3padoTka ynpaBjieH4eCcKOro pemeHus, HalpaBJIeHHOI0 HA
[cnusicenue, neoonywenue u m.n.] [ykazamo pewsaemyro npoonemy| B [opeanuzayus)

B Tperbem (ueTBEpTOM) cemecTpe BbIMoONHAOTCA N. 1 u 2. B yerBéprom (msiTom)
cemecTpe caaercst Bcs pabora nenukom. [losicHutenbHas 3amucka oGOpMIIETCS Ha JIMCTax
dbopmara A4, 00s13aTEIHLHO HATMYKE CIIEIYIONIUX JINCTOB U Pa3/IeJIoB:

1) TuTyneHBIH THCT
2) OcHoBHas 4acTh pabOThI, BKIIIOUAOIIas 5 maparpados:

[1] UnenTudukaius mpoOIeMHON CUTYaIUH, BKIHOYAs:
i) KpaTKoe onucaHue npoOiIeMHON CUTyaluu, B ToM uucie ¢urypst JITTP

ii) OIpEe/ICTICHUE CHMIITOMOB MPOOJIEMbl — KOHKPETHBIE WHAUKATOPBI, SIBIISIOIIAECS
paznpaxatommmu - pakropom janst JIIIP. Ecom B kadecTBe CHUMNITOMOB BBIOpaHBI
KOJIMYECTBEHHBIE TI0KA3aTelN, TO HEOOXOJMMO TIPHBECTH TPpadHKH, IIOKa3aTh HOPMATHBBL
1il) onpenenenHye NpUYMH MPOOIEMBI TIPU MIOMOILH JIepeBa NPUINH
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1 ‘ ctp. 11 u3 29 ‘ IlepBsIii 3x3eMILIAP ‘ KOITA Ne

iV) Bbimenenue cpemud NPUYMH BHYTPEHHHX, YIpaBIsAeMbIX (AkTopoB Hu (HaKTOpOB
BHEUIHEN cpeibl (Ha OCHOBE JiepeBa IPUUMH)
V) BeBog 1o cpene TNpUHATUS ~pelieHus (B YCIOBHSX  ONPEICICHHOCTH,
HEOTIpEeICNICHHOCTH U PUCKa)

[2] Lenesast opueHTanus pelieHus, BKIOYast
i) [TocTpoenue nmepesa 1eneit (i1 MHOTroIENeBoro pemieHus) i) dopmynupoBka
e M CHUCTeMbl OTpaHMYCHHMH (I OJHOIENEBBIX pemeHwid) iii) OmnpeneneHue
OLICHOYHBIX IMOKa3aTened i Kaxaod wnemu 1v) OrmpeneneHue CpaBHUTEIBHOM
3HAYMMOCTH LeJICH U MOKa3aTese, B KOHIIE ITYHKTA 3aIl0IHATh Ta0IuUILy:

Ne wn [ens, Pesynbrar Bec CpaBHuTenbHas
IoKasaresib | pacyera Beca COOTBETCTBYIOIIEH | 3HAYUMOCTH TIOKA3aTels
o MIIC e (3 x4x100%)
1 2 3 4 5
1. 111 -
2. M1
3.
4. 1> -
5. I
6.
7. 3 -
8. 131
9.
Hroro - - 100%

[3] Pa3paboTtka anbTepHAaTUB IEHCTBHSI, BKIIIOYAs:

i) DopMyJIHUPOBKY HCXOJHOTO MHOXKECTBA aJbTEpHATHB i1) BbIOOp MOMycTUMBIX
albTepHATHB, OOOCHOBAHHE HCKIIIOUEHHUS HEBKIIOUEHHBIX B UHCIO JOIYCTHUMBIX
asnpTepHaTHB 1i1) OnpeneseHre NpOrHO3HbIX 3HAUEHUI OLIEHOYHBIX MOKa3aTenen I
JOTYCTUMBIX alibTepHaTuB 1v) [IpoBepka anbTepHaTHB Ha 3P PEKTUBHOCTD

[4] [IpunsATHE peleHNs U aHaJIN3 YyBCTBUTEIBHOCTH, BKIIIOYAS:

i) BpiOop meroma cpaBHeHUs anbTepHAaTHB (OaJUIBHBIM METON, METOX JepeBa
pELICHUIl WM METOJ KPUTEPHEB B YCIOBHAX HeompenenénHoctu) ii) [IpumeHenue
MeToJa K aHanu3y anbTrepHaTuB 1i1) OOocHOBaHME BbIOOpa  HaWITydIlIei
QIbTEPHATHBBI, B 3aBHCHMOCTH OT BBIOPAHHOTO METOAA IYHKT 3aBepliaercs Ju0o
tabnuue, nub0 nepeBoM pemeHuil. Jyis pemieHuil B YCIOBUSAX OIPENEIeHHOCTH
dbopMa TabIHIIBI CIIETYIOIIAS:

AnpTepHaTUBB [Toka3zarens > Bijqi

1 2 n

AnbpTepHaTHBa
1
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MHHOBPHAYKMH Poccun
DenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus
«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'V»)

WHCTUTYT S5KOHOMUKH OTpaciel, 6u3Heca U aIMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1

ctp. 12 u3 29

IlepBsIii 3x3eMILIAP

KOITA Ne

2

AJbTepHaTHUBA

3

AnbpTepHaTuBa

Bec

(93)

IIoKa3aTeid

Jlist penieHus B YCJIIOBUSX HEOIpPEAeTICHHOCTH GopMa TaOIUIBl apyras (OTIEIhHO
3anoJHseTcs Tadnuia s kpurepus CIBuKa):

AnpTepHaTuBbl] Bo3MmoxHBIE ClieHapUU Kputepuu npuHsSTHS pelIeHUs B YCIOBHIX
pPa3BUTHS CUTYyAIIUU HeoIpeaeNEHHOCTU
(ucxomp)
1] 2 n Banbna Kp. I'ypBuma ¢| Jlannaca
ontumMusma  O0=...

AJbTepHaTHUBA

1

AnbTepHaTuBa

2

AnbpTepHaTHBa

3

iV) BriBog o YYBCTBUTCIIbHOCTU PCHICHUSA K U3MCHCHHUIO Q)aKTOpOB N CUCTEMBI OLICHKH

[5] Opranu3anus 1 KOHTPOJIb BBIITOJHEHHS PELICHUS

i) OmnucaHue NpoLEeayphl COTIACOBAHUS U YTBEPKICHUS pEIICHUS

i) CocraBneHue MaTpHIBl paclpeAeNeHuss TOJTHOMOYHM M OTBETCTBEHHOCTH,
MOTHUBALIMS UCIOJIHUTENEH:

PaGorsl

PYKOBOJAMTEJD MIPEAIIPHUA

THUSA
IPII no I'1aBHBIN HHKEHED

¢unancono-

3KOHOMHYECKOM

pabore
®n 35 P2 3a or nn no Cn nr Mp or fna |Cr or
Ha m. 38 m. ae aH ro yK | O yn me BH po Ae
He ur no n oB 80 6a na |x biii Ut | n
os |MO "
wit |cTp" ne ma blii p. Ka Ao reo |en ox
am lar ¥ o pc pK ot or ye Ky ne bH pa
pe ler YN o [OW er ae ne cTB me 3m as Hbl
KT g3 fan WH n m a HT cr na TPY
op B. y ra er ay, 6. na

" HO nm
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DOH/1 OLIECHOYHBIX CPECTB IS MPOMEKYTOUHON aTTeCTally 1O AUCIUILTIHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1 ctp. 13 m3 29 IlepBsIii 3x3eMILIAP KOITA Ne
1. ...
2. ...
3. ...
4. ...
5. ...
* B Tabnuie ykasplBaroTca cuMmBoiaMu: «M» - ucnomautens, «O» - opranuzarop, «P» -
KOHTPOJNED,
«C» - HEOOXOAMMO COTIIACOBAHUE, «-» - HE MPUHUMACT yJacTHs B paboTe
Ne n/mm XapakTepucTuka OpueHTHpOBOYHAS
MOTUBAIITMOHHOI'O MEXaHU3Ma CyMMa 3arpart, ThIC.
pyo.
1.
2.
3.

III) CocraBieHHE CETEBOTO Fpa(l)I/IKa U KaJICHAApHOT'O IJIaHA BBIITOJIHCHHU A PCHICHUS:

iv) Ommcanue

MpOLIeYypPbI

KOHTPOJIA:

KOHTPOJINPYEMBIE

NEpEMCHHBIC,

NEPUOANIHOCTE KOHTPOJIA, HCﬁCTBHﬂ IMpU KPUTHYCCKUX OTKIIOHCHUAX, B TOM YUCIIC

3aIlI0JIHCHUC Ta6J'II/II_U>I

Newm|  Hasanme | Munumaneho | OntumansHoe | MakcuManbHo | [leppoaguaHocTs
MHJUKATOpa | AOIyCTUMOE 3HAYEHUE JOIyCTUMOE KOHTPOJIA
(mokaszarerns) 3Ha4YCHUEC 3HA4YCHUC
1.
2.

3) 3axmoyenue (10 Bcel paboTe, CIeAyeT CIenaTh BEIBOABI IO KaX oMy naparpady)

[Ipesentanus BemonHseTcs B ¢popmare, coBMecTumMoM ¢ MS PowerPoint, ¢ TUTYTbHBIM
aucToM. B mpe3eHTanud HEOOXOJUMO OTPa3UTh OCHOBHBIE PE3yNbTaThl pabOTHI MO TOHM ke
CTPYKTYpE, YTO IS TMOSACHUTEIBbHOW 3alUCKU, W CIeIaTh ATO B BU3YAJIbHO JErKOM ISt
BocTipusATUs ¢Gopme (Tabmuipl, rpa@uKu, CXeMbl, OMpEIENIeHHs), ¢ MHUHMMYMOM TEKCTa Ha
KaxsioM ciaiie. CtannapTHbIi 00beM npe3enTanuu: 12-20 criaiaos.

3aganue 42

3agada-Keinc.
«JlemoBIIHAaY
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1 ‘ ctp. 14 n3 29 IlepBsIii 3x3eMILIAP KOITA Ne

B maraszune aBTo3amyacteil MO0 HEU3BECTHOW MPHUMHE CIIOXKHIACh BBICOKAas TEKy4yka cpenu
CKiajcKuX pabouux. Biagenen marazuHa nan nopyuenue Jupekropy MarasuHa pa3o0paThCsi BO
Bceil aTol cutyanuu. OT Ipyrux COTPYAHHUKOB MarasvHa J{UpeKTop y3HAeT MPUYMHY TaKOH
BBICOKOM TEKYUYKH, KOTOpasi KPOETCs B «ICAOBIIMHEY. E€ ycTpanBaln IOCTOSHHBIE COTPYIHUKHU
CKJIa/Ia IO OTHOUICHHIO K «HOBHYKam». K ceOe B kabuner [lupekTop MarasuHa BBI3BIBACT JIBYX
pabOTHUKOB CO cKiana mo ouepenu. IlepBoiii pabOTHUK (KIaJ0BIIMK) UMEET OOJBIION CTaX U
yke nonro paboTaer B 3TOM Mara3uHe. BTopoit paboTHUK (Tpy3uuK) YCTpowics Ha paboTy
HEJAaBHO U YK€ HAMEPEBACTCS YBOIUTHCA.

Ponu n unTepecsr:

Jupektop - pa3oOpaTbCsi C BBICOKOM TEKY4YKOW K OTTOBOPUTH BTOPOrO pabOTHUKA OT
YBOJIBHEHHUSI.

[lepBbiii paOOTHUK (KIAAOBIIUK) - OTPUIAHME CBOEH BHHBI B mpowusomeamnieM. CoxpaHeHHe
CBOETO pabovero Mecra.

Bropoii paboTHuUK (Tpy34HK) - yBOJbHEHHE 0€3 2-X HEeACNbHOU OTPaOOTKH.

3ananmne 43
3ajada-Kemc
«IIposiBIeHHS CKPYITYI€3HOCTH»
PykoBoauTens KOHCTPYKTOPCKOTO OT/Aena yuuia B aekpeT. Ha ee mecto HazHaumim Bukroputo
JI. B ee 0053aHHOCTH, IOMUMO MPOYUX, BXOJMIIA TPOBEPKA OTUYETOB M PACUETOB COTPYIHUKOB
otnena. KpoMme 3Toro, oHa KakIblii Mecsll JoJDKHA ObUTa TMOJaBaTh BEAOMOCTh Ha BBIMLIATY
npemuii. [To xapaktepy BukTopus Oblia O4eHb OTBETCTBEHHAS U CKPYITyJI€3HAs.
OHa TmiaTenpbHO MpPOBEpsia BCE OTUETHI U PacdeThl COTPYAHUKOB /10 Touku. M maxe 3Has1, 4To
HEKOTOpbIE M3 HHUX HE COBEPINAIOT OMIMOOK, BCE PAaBHO JETANbHO M3y4ala Bce NaHHBIC. JTO
OTHUMAJIO MHOTO BpPEMEHH, OHAa HE YyCIeBaja BBIMOJHATh JpPyrue OOS3aHHOCTH W YacTO
ocTaBajach JOMNO3AHA. Benyummil crneuuamucT OpeayioKWI €l OTaaTh 4YacThb OTYETOB Ha
MIPOBEPKY €MY, a pacUeThl U YEPTEKH IITaBHOMY UHKECHEPY.
Ho Buxkrtopus He cornacunack. B utore HecCKoJIbKO pa3 MoApsiA OHA HE COCTAaBHIIa BEJOMOCTh U
COTPYAHHUKHU HE MOIYIIIH MPEMHUIO, UTO YXYIIUIO aTMOC(hEpy B KOJIJIEKTHBE
Ponu u unTepecsr:
Jupextop — ontuMusupoBath padboty Buktopuu /1., 00bSICHUT €if HeTOCTaTKH €€ METO/I0B.
BukTopus JI. — oTcTanBaeT CBOIO MO3HIIMIO, JIENATh BCIO pabOTy CaMOiA.

3ananue 44
3agaua-Kenc
«bAN3KUI pOACTBEHHUK
Jnss HeOONbIION KOMMIAHWH, KOTOpas 3aHUMAeTCs MpOoAaked IMIWH Ui KPYMHOTraOapUTHBIX
ABTOMOOWJICH HACTYIWIH TSDKEIbIE BpeMeHa.
C 1npuxoIOM HOBOTO PYKOBOJIUTENS OTAENAa TNPOAAXK, KOTOPBIM SBISETCS  OIM3KUM
POJICTBEHHUKOM TE€HEPATHHOTO JUPEKTOpPA, KOMIAHUS Haudaja 3aMETHO CJaBaTh CBOU TO3UIIUU
Ha pbIHKE. HeombITHOCTh pyKoOBOAMTENS ObUTA 3aMETHA KaXXIOMY PaOOTHHKY OpraHU3allvu.
Bech konnekTHB OB HACTPOEH MPOTUB PYKOBOIUTENS OTAENa MPOAAXK, IMOCKOIBKY TOT
OKa3bIBAI HETAaTUBHOE BIIMSHHE Ha pPaOOTHUKOB, CO3/1aBajl CTPECCOBBIC CUTYyallMH, a CaM,
3a4acTylo, CUEN B COIMATBHBIX CETAX, KOT/Ia OCTaIbHBIC paboTaIH.
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1 ‘ ctp. 15m3 29 IlepBsIii 3x3eMILIAP KOITA Ne

['maBHbIN Oyxrantep, KOTOpbIH paboTaeT B KOMIAHUU ¢ MOMEHTa €€ OCHOBaHMsI, €IMHCTBEHHBIN
U3 BCETO KOJUIEKTHMBA KTO BBICKA3bIBAET CBOE HENOBOJIBLCTBO IO IMOBOAY HEKOMIIETEHTHOCTHU
HOBOI'O PYKOBOIMTENSI HENOCPEACTBEHHO IUPEKTOPY HANPSMYIO, MOJ, paHblle ObLIO JIydlle.
Jlupekrop, 3Has O TOM YTO IOKA3aTejd YCHEUIHOCTH KOMIIAHMM HE Camble JIy4dlllHe, B CBOIO
ouepesib, MOCTOSTHHO YXOJIUT OT OOCYKAEHHUs JaHHOTO BOINPOCA, OTKJIAJbIBas pa3roBOp Ha 3Ty
temy “Ha morom”. Takke, OyxranTep HE CTECHAETCS YKa3blBaTh HA OUYEBUIHBIC OLIMOKU
PYKOBOIMTENS OTAENA NPOAAXK, YACTO COBETYS €My Kak IPaBUJIBHO IOCTYNATh B TOW WJIM UHOU
cutyauuu. OIHAKO PYKOBOAMTENL HE HAMEPEH CIIYIIATh YEJIOBEKA, KOTOPOro HE 3HAET U Iapbl
MECSIEB, U JIeNaeT BCE M0-CBOEMY, CChUIAsICh Ha CBOE 00pa30BaHKE U HA TO, YTO I'€HEPAJIbHbBIN
JUPEKTOp — €ro OJIM3KHUI POJCTBEHHUK.

Uro xe Oynet nanbiie?

Ponu n unTepecsr:

['eHepanbHBI TUPEKTOP — AOOUTHCS CTAOMIIBHOW M IJIOJOTBOPHOW PabOTHI OpraHW3alud, IpU
9TOM COXPaHHUB OTHOIIEHUS KakK U ¢ OyXrajaTepoM, TaK U ¢ pyKOBOAUTENIEM OTAENa POAaxK;
I'maBHBIN Oyxranarep — AOOMTHCA Ha3HAYEHUS HA MOCT PYKOBOJHTENSA OTAeNa Mpojax Ooiee
KBAJM(HULIUPOBAHHOTO COTPYAHUKA;

PykoBoauTenp oTnena mpoiax — COXpaHUTh CBOE MECTO Ha paboTe

3aganue 45
3amava-keic
«3eneHbli COTPYIHUK»
B otnen nepconana npunuia HoBas corpynHuna Mpuna M. PykoBoaurteins oTaena no3HakoMuiIa
ee C KOoJUleraMM, IpoBesia SKCKYpPCHIO MO o¢ucy, mokaszana, /1€ MOXHO B3ATh 00paslibl
JIOKYMEHTOB, IOCTaBWJIA 33aJaud Ha Hejaenro. Uepe3 kakoe-TO Bpems JEBYIIKa oOpaTuiach 3a
NOMOIIBI0 K coTpyauuue otaena FOmum 1., koTopas moJpoOHO OObsSCHUIA €l BCe HIOAHCHI.
Uepes Heckonbko yacoB MpuHa omsTe cnpocwia npo To, o yeMm lOnusa yxe ell moapoOHO
pacckasbiBasia. Ho, HecmoTpst Ha 310, FOnMs CnoKOWHO NOBTOpWJIA BCE CKa3aHHOE, €IIE pa3
00BsICHMIIA, TZI€ B3SITh HY)KHbIE JTOKYMEHTHI. Uepe3 HeCKOJIbKO JHEH MpochObl MOSICHUTH YTO-
a100 MOBTOPWIMCH, a TIOTOM JOIIIO 0 Toro, uro Mpuna crana neprate lOnuto mo mobomy
caMOMYy He3HauuTelnbHOMY Bompocy. OnHaxabl lOnusg He Bblaepkana W HarpyOmia HOBOM
corpynHuue, a HMpuna mnokanoBajach Ha Hee PykoBoauTento, 4TO Ta HE IIOMOTaeT eu
aJanTHPOBATHCS.
Posn u uaTEpECHI:
PykoBoauTens oTnena - pa3peliuTbh KOHQIIUKT, IPEI0KNB KOMIPOMUCCHOE pELICHHE
Onus JI. — noGutbes Toro, ytobsl MpuHa He mpucTaBana K HEW M0 KaXIOMY IYCTSKY, MYCTh
camMa y4uTCs peniaTh CBOM MPOOIIEMBI
Hpuna M. — agantupoBaTbCsi B KOMIIAHUU.

3aganue 46
3amaua-kenc
«IToMexa Ha KapbEPHOH JIECTHULIEN
['eHepalIbHBIII UPEKTOpP KPYIHOM CETH MAarasMHOB OJCKIbl OTIPABUI HA CTaXHPOBKY
HavanpHuka oTaena KOHTPOJIS KauyecTBa, KOTOPBHIM Ha MPOTSHKEHUU BCEH CBOEH paboThl B
KoMmmaHuu (3 roja) mposBIsUT ce0si Kak TPaMOTHBIM CHEHHANNCT, pa30upajicss BO MHOTHX
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MHWHOBPHAYKMU Poccun
denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE

@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus

«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WNHCTUTYT S5KOHOMHKH OTpaciiell, Ou3Heca 1 aAIMMHUCTPUPOBAHUS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1 ‘ cTp. 16 n3 29 ‘ IlepBsIii 3x3eMILIAP KOITA Ne

Hpoleccax TOProBid, ObUT KOMMYHUKAO0EIbHBIM U OTBETCTBEHHBIM COTPY/IHUKOM.
[lenb CTaXUPOBKM - Ha3HAYCHHE HA JOJDKHOCTh JIMPEKTOpa OJHOTO M3 Mara3uHOB CETH.
CraxxupoBKa TPOXOIia IOJA PYKOBOACTBOM Jlupekropa MmarasuHa A, B X0Je KOTOPOH TOT
JOJDKEeH OBbLT pacckasaTk, 0Ka3aTh CyTh paboThl B H0JDKHOCTH JlMpekTopa MarasuHa. B mepuon
CTaXUPOBKM HadalpHHK OTHIENa KOHTPOJIS KauecTBa MOHII, YTO YPOBEHb €ro 3HaHHH HAMHOTO
BhIlIe, yeM y Jlupekropa marasuHa A, au00 TOT HE MOTI HHYEro TOJKOM OOBSCHUTH M BCS
CT)XXUPOBKA CBOJIIIACH K YTCHHIO HOPMATHBHBIX JOKYMEHTOB.
HavanbHUK OTHena KOHTpPOJsl KadecTBa oOpartuiics K ['eHepaabHOMY AMPEKTOPY € MPOChOOi
HANpaBUTh €ro Ha CTAXHUPOBKY K Ipyromy, Oosiee OMBITHOMY COTpyaHuKY. OO0 3TOM y3HAI
JupekTop MarasuHa A M pemmia Npoy4duTh (OTOMCTUTH) HadvanbHHKY OTHeNa KOHTPOJIS
KaucCTBa, JaB HCTATHBHYIO OLCHKY IIO HTOTaM CTAXXHUPOBKHU HCIMOCPCACTBCHHOMY KYypaTopy
pO3HHIIBI 3aMecTUTeN0 [ eHepabHOro (0THOBPEMEHHO — MIIA/ILIEMY MApTHEPY KOMITAHUH).
B mepuos AMMTENbHOT0 OTCYTCTBHS | eHepaIbHOrO AMPEKTOpa ero 3aMecTHTEeNb BCTPETHIICS C
HavanbHHKOM OT/esia KOHTPOJISl KauecTBa M MOSCHUI €My, YTO TOT HE HOAXOAUT Ha JOJDKHOCTh
JlupekTopa MarasuHa W MOXET JMOO WCKaTh HOBYHO paboTy, iubO OCTaBaThCs B CBOCH
JOJDKHOCTH. ['eHepabHbIN BEPHYJICS U3 OTITYCKa M y3HAI O MPOHM30ILIE/IIeM KOHPIIUKTE.
Ponu u unTepecsr:
[enepanbHblii  aupektop - dddexTrBHas padora KaXIOro MOJPA3ICICHUS KOMIIAHUH,
COXpPAaHCHUC KBaJ'II/I(l)I/IIII/IpOBaHHBIX CIICUAJIMCTOB, UX I[aHBHCi/JIIHCC PasBUTHUC U NPOABUIKCHUC,
OTCYTCTBHE KOH(DIMKTOB B KOMITAaHUH.
3aMmecTuTeNb TEHEpPATBHOrO MO po3HHIEe - dpdexTuBHas paboTra MOApa3JIEICHUN,
HOAYMHSIONIMXCSA €My, TIOBBIILICHHE WX YIOPABIAEMOCTH W JIOSJIBHOCTH, COXpaHCHHE
KBaJIM()ULIMPOBAHHBIX CHEIUAINCTOB.
JlupekTop mMara3uHa A - COXpaHUTb CBOW aBTOPHUTET, MPOYYUTh HavanbHHKa OT/AENa KOHTPOI
KauecTBa.
HavanpHUK OTJea KOHTPOJISL KauecTBa - JI0Ka3aTh, YTO OH KBATH(HUIUPOBAHHBINA CIICIUAIIHCT,
JOOUTHCS KaYECTBEHHOM CTaKUPOBKHU YTBEPIUTCS B JOJKHOCTH JlupekTopa Mara3uHa.

3ananue 47

Ilocmpoums depego npuuun, gvl0enums ynpasisiemvie Qakmopvl no Ciedyiouum
npobnemam:

CHmwxkeHue o0beMa MpoJjaXk B POZHUIHOM Mara3uHe

Bricokast TekydecTh KaJpoB B OTJIeJIE TPOJaxK

YacTtble cO0M B TOCTaBKAX ChIPhS

VYBenuueHne KoJarm4ecTBa Kajo0 KJIMEHTOB Ha KaueCTBO 00CTyKUBaHUS

Hu3skas BOBIIEYEHHOCTD MepcoHata

HecoOmtonenre cpokoB caadu MpOEKTOB

KoHpuKTEI MeX Ty COTPYIHUKAMHU Pa3HBIX OTICIIOB

VYBenuueHre KoIyecTBa OpakoBaHHON MPOTYKITHH

Huzkas ckopocTh aganTanuy HOBbIX COTPYIHHKOB

3ananue 48

Ilocmpoums  Oepeso yeneti (ucxo0ds u3 npeodnoNHCEHHO20 6blOOpa yeineli),
paccuumams  3HAYUMOCMb nodyenel U nokazameneli nooyeneu medxncoy coooil,
cghopmuposams 6616000l
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[ToBbICHUTH 00BEM MPOIAK B POZBHUYHOM Mara3uHe

CHM3UTH TEKy4YeCTh KaJpOB

OnTUMHU3UPOBaTh CPOKH MOCTABOK ChIPhS

CHHU3UTH KOJIMYECTBO KaJI00 KIIMEHTOB

[ToBBICUTBH BOBIIEUEHHOCTH MTEPCOHAIA

YerpanuTh KOHQIUKTHI HA IPEATPUSTUU

CHM3UTDH KOJIMUECTBO Opaka Ha MPOU3BOJCTBE

VYBEIUUNUTH CKOPOCTH aJIallTallii COTPYAHUKOB

3ananue 49

Chopmynuposams MmHO*CECMBO AlbMEPHAMUE OJisl NPOONeM, pAcCYumams ux
3HAYUMOCIb MedHcO) co00U DANTLHBIM MEMOOOM, CHOPMYIUPOBANb 8bIBOObL.

CHmxkenne o0bemMa IpojaX B PO3HUYHOM Mara3uHe

Bricokas TekydecTh KaIpOB B OTAEIE IIPOIAK

YacTtble cOOM B TOCTaBKAX ChIPbS

YBenuyeHue KoJIMYEeCTBa JKaJlo0 KJIMEHTOB Ha Ka4eCTBO OOCTY>KUBaHUS

Hwu3kas BOBIIEUEHHOCTH IepcOHAIA

Hecobmntonenue cpokoB caauul MpOEKTOB

KoHpauKTel MeX Ty COTPYIHUKAMU Pa3HBIX OTIECIIOB

VYBenuueHue koandecTBa OpakoBaHHOM MPONYKLIUU

Hwuskas ckopocTh agantanuu HOBBIX COTPYIHUKOB

3ananmue 50:

Ha ocnose npednoswcennoti 3a0auu cxemamuuno npeocmagums 0epeso peuleHull u
chopmynuposams 661600

Komnanust mpuHUMaeET penieHne, CTOUT JIM pa3padaThiBaTh U 3aIyCKaTh HOBBIA MPOIYKT.
Oskupmaercs, 4to 3atpaThl Ha pa3pabotky coctaBiar $400,000, mpu 3TOM BEpOATHOCTH TOTO,
HPOJIYKT OKaKeTCs YCIEMIHBIM, cocTaBisieT 70%, a BEpOSTHOCTh HEyladd, COOTBETCTBEHHO,
30%. Ecnm mpoaykT ycnemieH: mpuObLTh (MM BBIpyYKa) OoT mpojax cocrasmseT $1,000,000.
Ecnu npoaykt HeymaueH: 10oxo/1 (Miau BeIpyuka) coctasisier $0 (MpoayKT He mpoaaeTrcs).

basa mecmoevix 6onpocos 3akpvimoz2o muna OJisi NPOMENCYMOUHOU ammecmayuu
8 UemEEPMOM U NAMOM CeMecmpax:

1. Kaknie W3 OpraHu3alMOHHBIX IEJIe HANpPaBISAET ACSITEIbHOCTh KOHKPETHBIX
pabOTHHKOB M MO3BOJISET J1aBaTh OIEHKY WX paboTe?

a) ouLMaTIbHBIC;

b) oneparuBHEIE;

C) OIepalrOHHBIE.

2. Kakas TexHOJOrusi OCHOBaHa Ha BblJaue 3aJaHuil 0e3 yKazaHHs CpEACTB U
METOJIOB MIX BBITTOJIHEHUS?

a) UHUIIUATUBHO-TIETIEBAsT TEXHOIOTHS;

b) nporpammHo-1I€TIeBasi TEXHOJIOTHS;

C) periaMeHTHasi TEXHOJIOTUsl.
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3. Iy KakuX TEXHOJIOTUI BaXKEH MIPOMEXKYTOUHBII KOHTPOJIb PE3yJIbTaToB?

a) UHUIIMATUBHO-1IeJIeBast TEXHOJIOT S, IPOTPaMMHO-11€JIeBast TEXHOIOTHS;

b) nporpammHo-11€TIEBasi TEXHOIOTHS;

C) perfiaMeHTHasi TEXHOJIOTHS;

d) mporpaMMHO-1IeNIeBasi TEXHOJIOTHS, pETJIaMEHTHAs! TEXHOJIOTUS.

4. B xako#i (hopmMe 0OBIYHO BBIPAXKAIOT OTNIEPATUBHBIE 1IETTH?

a) IEeKJIapUpYIOTCS B yCTaBE OpPraHU3allly;

b) yka3bIBaloTCs B IJIaHE PaOOTHI;

¢) popmynupyrTCs B BUZe KOHKPETHBIX 3aJJaHUI OTACIbHBIM HCTIOTHUTEIISIM.

5. JInst kakoil TEXHOJOTHHU OJIMHAKOBO Ba)KHA KBAJIM(UKAIMS U PYKOBOAUTENS, U
WCTIOJTHUATEISA?

a) MHUITMATUBHO-TIEJIeBAst TEXHOJIOTHUS;

b) nporpammHoO-11€TIEBast TEXHOIOTHS;

C) perlaMeHTHasi TEXHOJIOTHS.

6. CyOBeKT pa3pabOTKH YIPABICHYECKOTO PEIICHHS — ATO:

a) UCTIOJIHUTENh PEUICHUS

b) JIITP

C) METOJl, MPUMEHsAEeMbIH IpH aHanu3e YP

d) pyskimonanbpHas moicUCTEMa OpraHU3aAINI

7. YripaBiieHYeCKO€E pelieHne — 3To (BbIOepuTe Hanbosee TOUHOE OMPeeIICHHUE):

a) peleHne, IPUHATOE MEHEKEPOM

b) BoseBO# aKT CyObEeKTa yIpaBICHUS

¢) pemeHre, 0ohOPMIICHHOE IOKYMEHTAJIBHO U 00s13aTEIIBHOE K UCITOJTHCHHUIO

d) pemenue pa3paboTaHHOE HA OCHOBE aHATUTUYECKUX METOIOB.

8. nga yero HEOOXOAMMO pAaclO3HABAaTh CUTYallMIO, TPEOYIOLIYI0 MPUHATUS
YIIPaBICHYECKOTO PEIICHHUS:

a) 1 onpeneneHust metogonoruu PYP

b) nns yctaHOBIEHUs cTeneHn oTBeTcTBeHHOCTH JITTP

C) Takoil HEOOXOTUMOCTH HET

9. Kakoe koiaruecTBO L€l ONTUMAIBHO ISl YIPABICHUYECKOTO PEIICHUS

a) ogHa

b) 1-3

c) 3-5

d) 5-10

e) 10-20

f) 9T0 HE MMeeT 3HaYeHUs

10. Kakas npoueaypa npeamecTByeT 3Tany OpraHu3aliy BHITOTHEHHS IPUHATOTO
peuenus’?

a) Ha3HAUYCHUE OTBETCTBEHHBIX

b) pa3paboTka u OlIeHKa aJlbTepHATUBHBIX BAPUAHTOB

C) BBIOOp aJIbTEPHATUBBI
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JIITP?

d) onpenenenue KPUTEPUEB OLICHKU PE3YJIBTATOB
11. Kakass W3 mepedHciIeHHBIX XapakrepucTuk HE sBisercs HeoOXomumon Juis

a) HoBatopctBo

b) Opyaunus

¢) 310poBbIi 00pa3 KU3HU

d) HeynoBieTBOpeHHOCTh TEKyLIEH cUTyalei

12. 3¢ dexTrBHOE perieHne Bcerna IBISETCS:

a) JlomycTUMBbIM

b) KagecTBeHHBIM

¢) Haunyummm

d) PartmonanpHBIM

13. Pemenmss B Owu3Hece, eciM KIAaCCUQUIMPOBATL HMX IO CTENEHU

ONTUMAJIBHOCTH, Yalll€ BCCTO MPUHUMAIOTCA:

a) YIOBIIETBOPUTEIIbHBIE

b) cyneponTumMaibHble

¢) 3pdeKTuBHbBIE

d) pe3ynbTaTuBHBIC

14. Kaxoe u3 npusenennbix yreepxkaenuit HE BEPHO?

a) LleneBass opueHTalusi YNpPaBIECHUYECKOTO PELICHHs IPEIINojaraeT BBISBICHHE

IPUYKH TPOOIEMBI

b) Pemenne MokeT OBITH HampaBlIeHO Ha OJHOBPEMEHHOE JIOCTHIKEHUE

HECKOJIBKHUX [eJIEN

c) JITTP mokeT ObITh KOJUIETHAIbHBIM OPTaHOM
d) 3HaunMoOCTh TMOKa3aTelield, MCMONb3yeMbIX MpPH OIEHKE albTePHATHUB, MOXET

OBITH OJIMHAKOBOM

15. Jlns mpoOieMbl HU3KOM IJIATEKECTOCOOHOCTH (UPMBI HUBKUN YPOBEHD

CIpoca Ha MPOAYKIIMIO SBISETCS:

a) CuMnTOMOM MPOOIEMBI

b) [IpuuuHoi TpOOIEMBI

c¢) Buemneii cpenoit mpobiaembl

d) Henbro penreHus

€) ANbTepHaTUBOM

16. Pacmonoxute BUABI PEICHUS 110 MEPE YBEIMUYSHHsI TBOPUECKOTO BKiIaa: (A —

MHHOBAIITMOHHBIC, B - CCJICKTUBHBIC, C- PYTHUHBIC, D- a)IaHTaIH/IOHHI)IC)

a) ABCD
b) CDBA
c) CBDA
d) BCDA
17 Yro wus MNCPCUUCIICHHOTO OTHOCHUTCA K IIPUYXMHAM CHHUIKCHHA KauCCTBa

YIIPABJICHYECKUX PEIICHUM:
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a) MPUHATHE PEIICHNH Ha OCHOBE KOMITpOMHCCA

b) ycTaHOBJICHHE M3JIHIITHE 3aTIHYTHIX CPOKOB UCTIOJTHEHUS PEIICHHMA

C) UBIUIIHSS KOHKPETH3AIHS PEIICHUH 110 CPOKaM U UCTIOTHHUTEIISIM

d) He3nauntenbHbIil 00beM NIPUHUMAEMBIX PEILICHUN

18. Kakue TpeOoBaHUS K allbTEpPHATUBAM IPEIBSABISIOTCS HA dTale MPOBEPKUA HUX
JIONTYCTUMOCTH?

a) BBITTOJIHUMOCTH, HaJIGKHOCTH, 3HAUUMOCTH

b) ya3BUMOCTH, TPUEMIIEMOCTH, B3aUMOU3KITIOYATEITBHOCTH

C) BBITIOJTHUMOCTH, YSI3BUMOCTH, IIPUEMIIEMOCTH

d) obmree unco T0KHO OBITH HE Oonee 7

19. Bropokparudeckoe anmudu — 3To

a) MeTof GopMabHON Pa3pabOTKH YIPABICHUYECKOTO PEIICHUS

b) cocTaBieHNEe MaTPUIIBI OTBETCTBEHHOCTH IO TOJDKHOCTHOW UEpapXUU

¢) npuHATHE (GOPMATHHOTO PEIICHUS, TPU3BAHHOTO MCKJIFOUYUTH OTBETCTBCHHOCTD
HEKOTOPBIX MOCIIEICTBUN

d) unepTHOE pelieHue

20. JITIP mnentuduirponan aBe mpobdiaeMHble cutyanuu: (1) «oTCyTcTBHE JeHer
Ha PacyeTHOM CYETe IS MOTAIICHUS TEKYIIMX O00s3aTelbCcTB»; (2) «OTCYTCTBHE JCHET
JUis OOHOBIICHUS ABTOMOOWIISL JUPEKTOpa». OTH MPOOJEMHBIE CHTYyallMd TIO THILY
SIBIISTFOTCSL:

a) (1) — mpoGnema pasButus; (2) — npodiiema GyHKIIMOHUPOBAHHUS;

b) (1) u (2) — npobnema pa3BuTus;

¢) (1) u (2) — mpobnema GpyHKIIMOHUPOBAHNUS,

d) (1) — mpoGema pyHKkIMOHMPOBaHUS, (2) — IpOOIEMa PAa3BUTHSL.

basa npakmuueckux 3a0anuii 01 npomexcymouHou ammecmayuy 6 Yemeeépmom u
NAMOM ceMecmpax.

21. TTocTpouTh IepeBO MPUYHH, BBIJICIUTH yIIPaBIseMble (DaKTOPHI:
a. [Ipobnema ono3nanuii Ha paboty

b. [IpoGiema BBICOKOI TEKY4eCTH KaJlpoB

c. [Ipobnema HU3KOTO Ka4eCcTBa BHIMIOJIHEHHBIX pa0dOT

d. [Tpo6nema xanob OT KIUEHTOB

e. [Ipobnema HeXBaTKK CPEJCTB HA PACYETHOM CUETE

f. IIpo6nema BrICOKHX (IO CPaBHEHUIO C MPOIILIBIM TO0M) HAJIOTOB
g. [IpobGnema cHIKEHUS TICHBI KOHKYPEHTaMH

22. TlocTpouTh IepeBo Iemneit:

a. [Ipobnema HaiiMa HOBOTO COTpPYIHUKA

b. IIpob6iema npuoOpeTeHUss HOBOrO aBTOMOOUJIS JJ1s IEPEBO3KU COTPYAHUKOB
c. [IpoGnema apeHbl/pruodbpeTeHust HoBoro oduca

d. [TpoGiiema mproOpeTeHHsI HOBOH €IMHUIIEI 000PYIOBaHUS
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e. [IpoGiema cokpatiieHust BHIOPOCOB

23. ChopMHpOBaTh MHOXKECTBO AJITEPHATUB 11 IPoOiIeM

a. [IpoGnema ornosnanuii Ha paboTy

b. IIpo6Giema BbICOKOW TEKYYECTH KaJpOB

c. [Ipo6Giema HU3KOTO KauecTBa BBIMIOJIHEHHBIX padboT

d. [Tpo6rema xanob OT KIUESHTOB

e. [Ipobnema HeXBaTKM CPEJCTB HA PACIETHOM CUETE

f. [IpoGiiema BBICOKUX (TI0 CPABHEHUIO C MPOIILIBIM TOJI0OM) HAJIOTOB
g. IIpobnema cHI>KEHUS LIEHbl KOHKYPEHTaMU

Ketic-3a0anue onsa npomedcymounou ammecmayuu.:

24. llpeanmoxuTh TOCTPOCHWE JepeBa MPHYWH, IEpeBa Ieieil, GpopMHupoBaHUE
MHOXECTBAa aJIbTEpPHAaTUB JJIsi TPEOJOJCHHUS BBIOPAHHOM CTYIEHTOM IpPOOIEeMHON
CUTyalluu B 00jacT NpodecCHOHANbHON JesTeNbHOCTU. JlaThb KpaTkKoe ONucaHue
npoOJIEMHOM CUTyalluH, MOCTPOUTH AEPEBO MNPUYMH (C BBIJACICHUEM YIPaBISIEMBIX
¢dakTOopoB M (HaKTOpOB BHEUIHEW Cpeibl), AECpeBO IieNiel, a Takke CPOpPMHUPOBATH
aJIBTEPHATUBBI

®abyna mpoOIEeMHON CUTYyAINH:

1. B TpaHCOpTHOM KOMIIAHMM PAcXO]l TOIUIMBA PETYISIPHO OKa3bIBaeTCsl OOJbIlE
3aIJIaHUPOBAHHOTO

2. B TOproBoi Touke, HaXOAS;IIEHCS B KPYITHOM TOPTOBOM LIEHTPE, YMEHBIINIIOCH
CpeJlHee YHCIIO0 MOKYIOK C TeYEHHUE THS

3. KoHKypeHTbI MpPOU3BOACTBEHHOW (UPMBI OOBSBUIM O BBIBOAE HA PHIHOK
IPOAYKTA, JIYUIIErO [0 XapaKTEPUCTUKAM TOT0, KOTOPbIN Ipou3BoauTe Bl

4. Ynanu nposiaXxu OCHOBHOTO IIPOAYKTa (PUPMBI

Hertanu npoOnemMHON cuTyauuu (mpoduiab AesTeNbHOCTH (UPMBI U T.II.), €€
(bopMyITUPOBKY B JIepeBe Lieel CTYASHTHI MPOMHUCHIBAIOT CAMOCTOSTEIBHO.

4. llopsaok npoBeeHUs 1 KPUTEPUH OLICHUBAHHS NPOMEKYTOYHOM aTTeCTALMHU

4.1. Ilopsiok npoBeAeHUsI MPOMEKYTOYHOM ATTECTALMHU

Jlig  arrectauuMy CTYAEHTOB MO aucuuiimHe «Pa3paboTka ynpaBieHYECKUX
pelIeHu» HCMONB3yeTCsl OauIbHO-PEHTUHIOBass CHUCTEMa OICHKM 3HaHWN. PelTuHT
CTyJIEHTA OTpeJeNsieTcsl Kak cyMMa 0aiioB 3a paboTy B ceMecTpe (TeKyIas aTTecTaIus)
U OaioB, TMONYYEHHBIX B pe3yJabTaTe »3K3aMeHa (MPOMEXYTOYHAs aTTeCTallHs).
YcBoeHHE HW3ydyaeMoW CTYJICHTOM Yy4eOHON IUCIMIUIMHBI B CEMECTPE OICHHUBACTCS
makcumyM B 100 Gamnsos.

|. Texymas arrecranus (padora B cemectpe) — 70 6anios

1. CryngeHTbl  BBINOJHAIOT Bce  BUABL  y4eOHOM  paboThl  (BKIOYas
CaMOCTOSITEIbHYI0) M OTYMUTHIBAIOTCS 00 HMX BBINOJIHEHUH B CPOKH, YCTAHOBJICHHbBIE
IIPENOIABATEIIEM.

2. IlpenogaBarenb MOXKET HAYUCIATH CTYJIEHTY JOIOJHMUTENbHbIE Oaibl 3a
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0COObIE yCIIEXH B U3YUCHUU JUCHUILTUHBI (AOKIaIbl, aKTUBHAsA paboTa y JOCKHU, y4acTHE
B CTYJIEHYECKUX KOH(PEPEHIIUSX, JOMOIHUTEIbHbBIE CAMOCTOATEIbHBIC 3a/1aHNS)

Huxe mpuBeneHo MakCMMallbHOE KOJHMYECTBO 0ajioB, KOTOPOE MOXKET HaOpaTh
CTYJICHT T10 BUJIaM YYEOHOU eI TeIbHOCTH B TEYCHUE CEMECTpa.

Pabota ctynenTa B cemecTpe BKIIOYAETCS B CeOsl HECKOJIBKO BHJIOB OIICHOYHBIX
pabor:

1. TectupoBanue (10 10 6anoB);

2. KonrpossHast padota (10 10 6amioB 3a nepsyio, 10 10 6amioB 3a BTOpyo);

3. Pemenne ketica (mo 10 6anoB);

4. BeimonHeHue mpakTudeckoro 3aaanus (10 30 6amioB).

Il. [lpomesxxyTouHas arrecranus (9x3amen) — 30 OamioB

DK3aMeH MPOBOJIUTCS B MUCBMEHHOM BHUJIE, mpenaraercsa tect u3 10 Bompocos,
3a/1aya U Keic. 3a TECT CTYJEHT MoJy4yaeT Oaljibl, paBHbIE KOJIMYECTBY BEPHBIX OTBETOB.
3a mpaBWIbHOE pelieHHe 3adaun Hauyuciaserca 10 OammoB. 3a Kelc MOXKET OBITh
HauucieHo a0 10 6amios.

HrtoroBasi olleHKa MO JOUCUUIUIMHE B CEMECTpPe CKIAJbIBaeTCsl U3 OOIIEero
KOJIMYECTBA OAJIJIOB TEKYIIEH M UTOTOBOM aTTECTAIIUH.

No O6mras cymma 6aJI7IoB OueHka

1 80—100 OTJIMYHO

2 60— 79 XOpOIIO

3 40 — 59 YIOBJIETBOPUTEIIHLHO

4 39 n MeHee HEY/I0BJIETBOPUTEIBHO

JlonomHUTENBHBIE MaTepUANBl U 000pPYI0BaHHE
[Ipy BBIMOJHEHWMM 3aJaHUM TEKyIIEW M IPOMEKYTOYHOM  aTTECTALUU
AK3aMEHYEMBbIN UMEET MPABO MOJb30BATHCS: KAIBKYISITOPOM.

4.2. Kputepuu olleHUBAaHUS 10 BUAAM OLEHOYHBIX CPEACTB
Kputepun oIrieHWBaHHS TECTOBBIX BOMPOCOB IS TEKYIIEW U MPOMEKYTOUHOMN
arrecraruu (3aganust 1-40 // 3amanus 1-20): KaKaplii BOIPOC OleHHMBaeTcs B 1 Oas.
MakcumabHOE KOJIMYECTBO OalJIOB, KOTOPOE MOXKET MOJYUYUTh CTYICHT 3a BBINOJIHEHUE
TecTa JUIS TEKyIIe / mpoMeKyTouHOU arrectanuu — 10 GayiyioB B T€YCHHE YETBEPTOTO
cemectpa 1 10 0ayuioB B TeUEHUE MATOTO CEMECTPA.

Kunroun k TecToBBIM BOonpocam

Ne 3ananus BepHublii oTBeT
3anaHus TEeKyleH arTecTaluu
1 b
2 B
3 b
4 b
5 b
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6 b
7 b
8 b
9 b
10 b
11 2,4,1,53
12 1,3,2,4(1,3,4,2)
13 2,1,34
14 2,3,1,4
15 3,1,4,2
16 2,4,3,1,5
17 1,342
18 2,4,1,3
19 2,3,1,4
20 1,2,3
21 HesepHo
22 Bepno
23 HesepHo
24 HesepHo
25 Bepno
26 HesepHo
27 HesepHo
28 Bepno
29 HesepHo
30 Bepno
31 [Tpo6nemoii (wmu [IpobnemHo# cuTyarmeit)
32 JHepeBo neneit
33 Kpurepuem
34 Pesynpraros (nnm Puckos / [Tocnenctuit)
35 JemernpoBanreM
36 DBpPUCTHKON
37 Texymero
38 OnTuMaIbHBIM (HIH ParimoHaIbHBIM)
39 DddexruBHOCTH
40 Kommpomuccom
3aaHusi IPOMEKYTOYHON aTTecTaluu
1 C
2 A
3 D
4 C
5 A
6 B
7 B
8 A
9 B
10 C
11 C
12 A
13 A
14 A
15 A
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16 C
17 A
18 C
19 C
20 D

Kputepuu orieHuBaHus MpakTHUECKOM padOThI I TEKyIIeH arTectanuu (3aganue 41):

Ne Paznen / Kpurepuit lg/;?;c'
1 HNnenTudukanus npodJeMHO CUTYyannu 10
1.1 Omnucanune npoGnemHoit curyanuu 1 ¢purypst JIITP 2
1.2 OmnpeneneHne CHMITOMOB (HHIUKATOPHI, TpaduKi, HOPMATHBHI) 2
1.3 ITocTpoenue nepeBa mpuyrH (MOTHOTA, TOTUKA) 3
1.4 BrieneHne ynpaBisieMbIX M HEYIIPaBISEMbBIX (DaKTOPOB 2
1.5 BbIBOJT O Cpejie MpUHSTHS pelieHus (OIpeaeIeHHOCTh/PUCK/HEOTIPEICIICHHOCTD ) 1
2 IleneBasi opueHTAMS PelleHHs 10
2.1 Hepero teneit / hopMyaHUpOBKa LEIH U OrPaHHYCHUN 3
2.2 OmnpeneneHne OICHOYHBIX TTOKa3aTeNei 3
2.3 OmnpenesieHre 3HAYUMOCTH Tieieit u mokazaresei (MIIC) 2
2.4 KauecTBo 3a110J1HeHHS UTOrOBOM TaOJINIIBI 2
3 3akiiouenue (myHkTol 1 1 2) 5
3.1 BriBosibI 10 KasktoMy naparpady 2
3.2 Jlormueckast 3aBepIIeHHOCTH U CBSI3HOCTh 3
4 IIpe3eHTauus 1 3amUTa 5
4.1 CTpyKTypa 1 BU3yajabHOe 0OpMIICHHE TIPE3CHTALINN 1
4.2 ITonHOTa OTpa’keHUsI OCHOBHBIX PE3yJIbTATOB 2
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Ne Paznen / Kpurepuit g;iic'
4.3 KagecTBo mokinana (JIOTHKa, BIaJeHHE MaTepPHAIOM) 2

5 Pa3pabdorka anbTepHaTUB JeiicTBUS 10
5.1 DopMyITHpOBKA HCXOIHOTO MHOKECTBA ANbTEPHATHB (3—5 BapHaHTOB) 2
5.2 ObocHOBaHKE 0TOOPA JOIMYCTHMBIX aJIbTCPHATUB 2
5.3 OmpenencHue MPOTHO3HBIX 3HAUCHNH OIIEHOYHBIX MOKa3aTeIeh 3
5.4 [TpoBepka anpTepHaTHB Ha AP PEKTUBHOCTH 3

6 IMpuHsATHE pelIeHnsT ¥ AHAJIN3 YYBCTBUTEJIbHOCTH 10
6.1 Br100p u 000CHOBaHKE METO/1a CPABHCHHUS aJIbTCPHATHB 2
6.2 KoppekTHOCTh IpUMEHEeHHUsT MeTo1a (MATPHUIIBI/ICPEBO PEIICHMUI) 1
6.3 OO0ocHOBaHKe BbIOOpA HAMITYUIIEH aTbTePHATUBBI 4
6.4 AHaIN3 9yBCTBUTEIBHOCTH (M3MEHEHHE BECOB/CIICHAPHECB) 3

7 OpraHu3zanms ¥ KOHTPOJIb BHINOJTHEHUS pelleHust 5
7.1 OmnwmcaHue MpoIeTyphl COTTIACOBAHUS U YTBEPKACHUS 0,5
7.2 Marpuua pacnpeesieHus IOJTHOMOYUNA U MOTUBALIMS UCIOJHUTENEH 2
7.3 CereBoii rpauk / KajeHAapHBIN IJIaH 2
7.4 [Ipoueaypa KOHTPOJIS U TAOIUIA HHIUKATOPOB 0,5
8 3akJouenue (Best padbora) 2
9.1 BriBoBI IO KaXkaoMy maparpady 1
9.2 Jlornueckast 3aBepIIEHHOCTb U CBSI3HOCTh 1
10 IIpe3eHTaNUs | 3aLIATA 3
10.1 CrpykTypa u BU3yaibHOE 0pOpMIICHUE MTPE3ECHTALIH 1
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o Makec.
Ne Paznen / Kpurepuit Sa
10.2 [TomHOTa OTpa’keHUSI OCHOBHBIX PE3yIHTaTOB 1
10.3 KauecTBo noknana (Joruka, BiaaJeHUe MaTepuaIoM) 1
MTOI'O 300/306

Kputepun orieHMBaHUs KEHCOBBIX 3aj1au I TEKyIIeH arTecTanuu (3aganus 42-46):

IKpurepnit Maxe. TToka3aTenu oLeHKHU
pHTep Oamr
0-1 — cutyanus onucaHa MOBEPXHOCTHO, CTOPOHBI
. KOH(JIMKTA BBIJICJICHbI HE IOJHOCTHIO
1. AHanu3 npo0./ieMHOM cUTyauuu 2
2 — 4eTKO OIPE/CNICHBI: CyTh MPOOJIEMBI, YIaCTHUKH, UX
POJH, HHTEPECH! ¥ 30HBI KOH(MINKTa
0-1 — npuyMHBI Ha3BaHBI, HO HE CTPYKTYPHUPOBAHBI
2. UnenTuuKanus NpUu4uH U P ’ PYKTYPHP
2 2 — BBIJICTICHBI KOPHEBBIE IPUYHHbI, Pa3JIEJICHBI
ynpaBJjsieMbIX ()aKTOpPOB
yIpaBJsieMble U HeyInpasiseMble (pakTopbl
0-1 — pemeHne IPEAIOKESHO, HO HE 0OOCHOBAHO
2 — perieHre 000CHOBAHO, YUTEHBI HHTEPECHI CTOPOH
3. O00CHOBAHHOCTH NPeIJI0KEHHOTO P -y P P
3 YaCTUIHO
pelIeHust
3 — pemreHrie 000CHOBaHO, COATAHCHPOBAHO, YUTCHBI
MHTEPECHI BCEX CTOPOH M OTPaHUYCHHS
0-1 — pemieHne HOCUT AEKIAPATUBHBIM XapakTep
4. PealucTHYHOCTDH U MPAKTHYECKAS
D UM CHIMOCTE 2 2 — pelIeHre pearlcTHYHO, COAEPKUT KOHKPETHbIC IIary,
P CpOKH, popMaThl B3aUMOACHCTBUS
0 — OTBeT HEeIOJHBIN, apryMeHTalus ciabas
S. KauecTBO apryMeHTanuu u
ONHOTA OTBETa 1 1 — oTBET CTPYKTYypHPOBAH, apTYMEHTHPOBAH, JJOTHIECKH
3aBepIIeH
MUTOI'O 10

Kpurtepuu orieHUBaHMs KOHTPOJIBHBIX Pa0bOT /sl Tekymiei arrectanuu (47-50):

3aganue 47.

Koppexmnocmo nocmpoenus depesa npuuun (4 danna) — cmpykmypa 102UdHA, 8bl0ePHCAHA
uepapxus (2—3 ypoeHus), NpUUUHHO-CLeOCMBEHHbIE C8A3U NPOCIEHCUBAIOMCA U 0ODOCHOBAHDI.

Ionnoma evisenenus npuyun (2 6aninia) — onpeoeneHvl 6ce 3HAUUMbIE KOPHEGble NPUYUHDL,
OMCYymcmeyom nponycKu K1o4esblx pakxmopos.
Yemrxocmv  6videneHus ynpasiiemvlx ¢akmopos (2 0aina) — KOPPEeKMHO pa30eieHbl
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6HympeHHUe (Ynpasisiemvle) U 6HewHue (Heynpasisemvle) (pakmopsvl Ha OCHOBe 0epesa NPUHUH.
Axkypamnocmo ogopmnenus (1 6ann) — cxema yumaema, 1emMeHmMovl CEA3AHbL, UCNOAb308AHBL
epaghuueckue 0b603Hauenus (npu HeobX0OUMocmu).

Obocnosannocmsb 66160008 (1 6ann) — coenan apeymeHmMupoOBaAHHbIU 861800 O cpede NPUHAMUSL
peuteHust (onpedeneHHoCnb/PUCK/HeonpedeleHHOCb).

3ananue 48.

Koppexmuocms nocmpoenus oepesa yenetl (3 6anna) — cmpykmypa uepapxuyna, 2iasHas yeib
0eKOMNO3UpOBaHa HA nooyenu, nooyelu — Ha usmMepumvle NOKa3amenu, 102UKa 0eKoMNOo3UYUU
cobnrooena.

Ilpasunenocms pacuema sHauumocmu (3 0anna) — KOPPEKMHO NPUMEHEH Memoo NAPHbLIX
cpasnenuti (MIIC), éeca yeneil u nokazameneii paccuumatvl Oe3 apugpmemuieckux ouubok.
Ilonnoma s3anonnenus umozogou mabauyvl (2 b6aria) — mabauya coomeemcmeyem obpasyy,
3anonHeHvl 6ce epaguvl (yeau, noxazamenu, 6ecd, CPAGHUMENIbHAS 3HAYUMOCMb), UMO208ds.
cymma cocmasnsiem 100%.

ObocHosannocms cyscoenuli npu cpasnenuu (1 6ann) — nocuxa npuceoenus 6ANN08 NPU NAPHLIX
CPABHEHUSAX AP2SYMEeHMUPOBAHA U COOMBEMCMEYem PedibHOU NPUOPUMEMHOCMU Yellell.
Kauecmeo 6v160006 (1 bann) — cgopmynuposanvl 616006l 0 HAUOONEE 3HAYUMBIX YENSIX U
NOKA3amensx, UAWUX Ha 00CMUMICeHUe 21AGHOU Yell.

3aganue 49.

Ilonnoma u pasnoobpaszue anvmepHamue (3 oOaina) — chopwyruposano He menee 3
DPeanuCmuyHbIX albMepHaAmue, OMpadcarowux pasiuinsie N00X00bl K peuleHuo npooiembl.
Koppexmnocmos npumenenus oOannvHo2o memooa (3 6anna) — onpedeleHbl OYeHOYHble
Kpumepuu, Kaxicoomy Kpumepuio NpuceoeHvl 6eca 3HAYUMOocmu, Oanibl no albmepHamueam
000CHO6aHbL U paccyumansl 6e3 apugmemuieckux oUUOOK.

ObocHosannocms 8b100pa Kpumepues u 6ecos (2 bania) — Kpumepuu OYeHKU cOOmMEemcmayom
pewaemoti npobneme, ux geca jo2udecku 060cHo8ansvl u 6 cymme cocmasusaiom 100%.
IIpo3paunocme pacuemos (1 6ann) — umozoeas mabauya 3anoiHena NOIHOCMbIO, 8ce paciemsl
HA2NA0HO NPeO0CmAagieHbl, NPOMENCYNOUHbIE Pe3)IbMAmbl OMPANCEHDL.

Kauecmeso 6vi60006 (1 6ann) — cpopmynruposansvl 6bl600bl 0 HAUIYHWE AlbMEPHAMUBE HA
OCHOB8€ NOTYYEHHBIX PACUEMO8, YVKA3AHbl NPUUUHbL ee NPeONnoYmeHUsl.
3aganue 50.

Koppexmuocmos nocmpoenus oepesa pewtenuti (4 6anna) — cxema cooepicum ece HeoOXooumvle
anemMenmul. Keaopam (y3el peulenus), KpYysicox (y3el CAY4auHblX CcOOblmull), mpeyeoibHUK
(kKoneunvie pe3ynibmamsi), 6emeu NOONUCAHbL C YKA3AHUEM 8EPOSAMHOCIel U 3HAYEHUI.
Ipasunvrnocmos pacuema oorcuoaemuvlx 3uavenuti (3 oamna) — EMV paccuuman eepno 0.
Kax#co002o y3id, NPUMEHeH Memoo 0OpamHoz20 nepeciema, apugmemudeckue owuOKU
OMCYymcmeyom.

Obocnosannocmsb 8vlb0pa Haunydwel arvmepHamugsvl (2 6aniia) — blOOp cOelan Ha OCHO8e
cpasnenus EMV, nocuxa 6b100pa uemxo uznoxicena.

Kauecmeo evisooa (1 6ann) — cghopmynruposan umozcoswiii 661600 C YKA3aHUeM BblOPAHHOU
AIbMEPHAMUBHL, OHCUOAEMO20 Pe3VIbMama U Kpamkum 000CHOBAHUEM.

Kpurepuu oneHnBanus 3a1a4 1uisi IPOMEKYTOUYHON aTTECTALUMN:
Coznacho 3aoanusam 47-49, makcumanvroe koauvecmeo oannoe — 10 6.
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Kputepuu oneHnBaHUs KEHCOBBIX 3aJ1a4 JIJIsl POMEKYTOUHOM aTTECTAIUu:

Kauecmeo ananusa npoonemnou cumyayuu (2 6aina) — oano wemxoe onucarue aoynvl ¢
KOHKpemuKou (npoguis opeanuzayuu, Macuumad, KonudecmeenHvle napamempnl), onpeoeieHvl
cumnmomul u pons JIIIP.

Koppexmnocmo nocmpoenus oepesa npuuun (3 baina) — cmpykmypa uepapxuura (2—3 yposHsi),
APUYUHHO-CLEOCMBEHHbIE CBA3U JI0CUYHDL, KOPPEKMHO 8blOeleHbl YNpaesisemble U
Heynpassiemvle Paxkmopul.

Koppexmnocmv nocmpoenus oepesa yeneti (2 banna) — enagnas yeib 0eKOMHO3UPOBAHA HA
nooyenu, npoCieHCU8Aencs C6:13b C GblA6IEeHHbIMU NPUYUHAMU, YelU UBMEPUMDL U PEarUCUYHbL.
Ilonnoma u obocrnosannocms anomepuamus (2 oanna) — cghopmyruposano e menee 3
AbMEPHAMUBHBIX CHOCOD08 peulenls NpodieMbl, KadcOds albmepHamuéa Onucaud u
000CHOBAHA C MOYKU 3PeHUs Peau3yeMOCHIU.

Kauecmeo oghopmnernus u 66160006 (1 6ann) — 6ce anemenmol (onucanue, 0epesws,
ALMEPHAMUBLL) NPEOCHABIeHbl HA2TAOHO (CXembl, mabauysl), chopmyruposar umo2oebulil
661600 0 HANPABILEHUAX PeuleHUsi NPOOIeMbl.

4.3. Pe3yabrarbl NPOMEKYTOUHOH aTTeCTAMM W YPOBHH CHOPMHUPOBAHHOCTH
KOMIIEeTeHI NI

Yposnu cihopmuposannocmu komnemenyuii onpeoensiemcs Ciedyouum oopazom.

1. Buicoxuii yposenv cghopmuposannocmu KomnemerHyuli COOmMeemcmeyem oyeHKe
«OMAUYHON: npeononazaem GopmMuposanue KOMnemeHyull Ha 8bICOKOM YPOBHe, 20MOBHOCHIb K
CamocmosmenbHol NpopeccuOHAIbHOU OeamenbHOCMU: (OPMUPYIOMC HABBIKU BbIAGNIEHUS U
CMPYKMYpUpo8anusi NpoOLeMHbIX —CUmyayuil, HnOCMpoeHus O0epeebes NPUuuUH U  yeiel,
NpUMEHeHUs. A0eK8AMHbIX Memo008 pa3pabomKu YNpaeieHyecKux peuwleHull 6 YClo8UsX
onpedeneHnocmu, pucka u HeonpeoerenHocmu. CmydeHm Ccnocober apeyMeHmuposams
COOCMBEHHYI0 MOYKY 3DeHUsl NO OUCKYCCUOHHBIM 80NPOCAM OUCYUNTUHDL, PeUulamb KOMNIEKCHble
CUMYAYUOHHblE  3a0adu, KpUMUYECKU OYEeHUBAmb  AIbMEPHAMUBDl, NPOGOOUMb  AHAIU3
YYBCMBUMENLHOCMU NPUHSAMbBIX peulenutl, 000CHOBbI8AMb 8bIO0P ONMUMANLHOU ANbMEPHAMUBHL
C yuemom 0eticmeyoumux npagoBbixX HOPM U PeCypCHbIX 02PAHUYEHUIL.

2. Cpeonuii  ypogenvb — coomseemcmeyem OYeHKe  «XOpouwloy»:  npeonoiazaem
Gopmuposanue Komnemenyuii Ha OONee BbICOKOM YPOBHe: (POpMUPYemcsi KOMNIEKCHOe 3HAHUe
JIO2UKU pa3padoOmKu ynpagieHyeckux peueHutl, munoiocull peueHul, Memooos yenenoideanus,
YMeHue aHanu3upo8amv Npobiembl 8 NPOPECCUOHANLHOU OesmelbHOCY, bloupams U
NPUMEHAMb MemOoObl pa3pabomKu peuteHull Ha 0cHoeHblx smanax. Cmyoenm cnocoben dasamo
paszeepHymvle Omeemvl HA meopemuyecKue Gonpocvbl OUCYUNIUHBI, peuams Mmunogvle
CUMYAYUOHHblE  3A0auU, CMpoums 0epedo NpUYuUH U 0epeso yelel, Gopmuposams
anvmepnamugvl U  0DOCHOBbI6AMb  6bIOOP  peuleHUss Ha YpOGHe He HUdce OYEHKU
«VO0BIIEMBOPUMETLHO».

3. bazosviti  yposenv  coomeemcmeyem — oyenwke — «YOOBIEMBOPUMENLHON:
npeononazaem opmuposanue KOMnemeHyutli Ha HaAYaIbHOM YPOBHe. 3HAHUE OCHOBHbIX NOHAMULL
U MUNONO2ULL YNPABIeHYecKUx peuleHutl, 0a308bix Memooos paspadomKu, J102uKu Yeaenoiazanus
6 npogeccuonanvrou OdesmenvHocmu. Cmyoenm cnocobeHn omeeuamv HA B0NPOCHl 8 hopme
3aKpbIMO20 mecma No OCHOBHbIM pazoenam OUCYUNIUHLL (NOHAMUUHbBIL PAO, dMAaAnsl
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MHHOBPHAYKMH Poccun
DenepanbHOE TOCYIAPCTBEHHOE OIOKETHOE
@\"} o0pa3oBarenbHOE YUpeKACHHE BRICIIEro 00pa3oBaHus
«YensOunckuii rocynapctseHHslil yausepeuret» (PI'bOY BO «Henl'V»)
WHCTUTYT S5KOHOMUKH OTpaciel, 6u3Heca U aIMUHUCTPUPOBAHHS

DoHJ OLIEHOYHBIX CPEJCTB IS IPOMEKYTOTHON aTTECTAIMHU 110 AUCLUIIINHE

PazpaboTka ynpaBieH4eCKUX peLIeHui

o Hanpasiennio noarotoBku 38.03.04 'ocynapcTBeHHOE M MYHHITUIIAIBHOE YIIPABICHHUE
HanpasieHHocTH (npo¢mmo) ocynaperBennas u MyHuIMnangbHas ciayx6a @I'B0Y BO «Yenl V.

Bepcus noxymenra - 1 ‘ cTp. 29 n3 29 ‘ IlepBsIii 3x3eMILIAP KOITA Ne

paspabomku, memoovl, yenenonazanue). Konuuecmso npasunonvix omeemos — ne menee 50%.

4. Husxuti ypoeens coomeemcemeyem oyenke «HeyO0081emMEOPUMENLHON. CMYOeHM He
enadeem OCHOBHLIMU HNOHAMUAMU OUCYUNIUHBI, HE OPUEHMUPYemCcs 8 JIo2UKe U Memooax
PAa3pabomku ynpagieHyeckux peueHull, He cnocoben aHalu3upoeams npooieMHble CUmyayuu u
npeonazams eapuanmul peutenuti. CmyoeHm He Modcem Omeemums HA MmeopemuyecKue
B0NPOCHL 6A306020 YPOBHA, OONYCKaem 2pybvie OWUOKU NPpU peueHuUu CUmyayuoHHbIX 3a0ad,
KOIUYeCmE0 NPasuibHblX OMEemos 8 3aKkpblmom mecme cocmaeisem menee 50%.
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