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1. HEJIX OCBOEHUMSA JUCHUTIINHBI

OCHOBHOH LIEJIbIO JUCIUIUIMHBI SIBIIsIETCA (HOPMUPOBAHUE HAYYHBIX IPEACTABICHUN 1 3HAHUH O CTPAaTETHYECKOM YIIPaBICHUHN
IpeAnpusITAEM 1 (GOPMUPOBAHUN CTPATETHH €TI0 Pa3BUTHS.

3amaun TUCITATIIINHEI:

0 06y‘II/ITI> CTYJACHTOB OCHOBHBIM TCHJACHIUAM PA3BUTUA CTPATEITMIECKOr0o MECHEXKMEHTAa B COBPEMECHHBIX YCJIOBUAX;
TCOPECTHICCKUM ACIICKTaM CTPATCTUYCCKOTO MEHEIPKMEHTA, ITO3BOJIAIOIIUM UM OBJIAICTh COBPEMCHHBIMHU ITIOAXO0JaMH YIIPABJICHUA
CTpaTCruiCCKUMHU HpeO6pa30BaHI/I${MI/I;

|| pa3BUTB Y CTYyJEHTOB CAMOCTOSATEILHOCT MBIIIIEHHS IPH Pa3paboTKe KOHIENINN (GOPMHUPOBAHUS CTPATETHIECKOTO Pa3BUTHS
OpraHu3aliy, TBOPYECKUH MOIXO/I IPH aHAJIHM3€E U OL[CHKE NPAKTUYECKNX CUTYallUil B Pa3IMUHBIX 001aCTIX AEATEILHOCTH
OpraHu3allH;

[] c1ocoOCTBOBATh NPUOOPETEHUIO IPAKTUYECKUX HAaBBIKOB B 00JaCTH IIOCTAHOBKH IieJIel Ha BceX YPOBHSAX OpraHU3alluyl, aHaIu3a
€€ pecypcoB U KOHKYPEHTHBIX BO3MOKHOCTEH, IPUHATUSA M pPeaIn3alliy CTPATETHUECKUX PEIICHHH, a TakKe YIIPaBICHUSA
opraHu3alyeil A yCHenrHol peanusaly cTpaTeruu.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OIIOII

Hwuxi (pazper) OITOIT: b1.0.08

2.1 TpebdoBaHus K NPeABAPUTEIbHOI MOJATOTOBKE 00YYAIONIETrOCs:

IToaroroBska CTYACHTOB NIPEAIIOaracT MmoJry4cHue 0a30BOIi CHCTEMBI 3HAHUH MO 3KOHOMHYECKUM HayKaM.

BCI[CHI/IC B CIICIUAJIBHOCTH

DKOHOMHUYECKAS TEOPHS

CoBpeMeHHbIE TEXHOJIOTHH IIOMCKA 1 00paboTKH HH(pOpMauu

Ilcuxonorus YHpaBJICHUA

MaremMarudeckue METObI B HpO(beCCI/IOHaHLHOP‘I JACATCIIbHOCTH

2.2 JIncuuMnIuHbI H IPAKTHKH, 1JIs1 KOTOPLIX OCBOEHHE TAHHOM TUCHHMILIMHBI (MOAYJI51) HE0OXO0AUMO KaK NMpeauiecTByIomee:

JlucuummnHa IBIseTcs 003aTeNbHON B IMTOJATOTOBKE MEHEHKEPOB JUIs OM3HEC-CPE/IB, TO €CTh «JUCIUIINHON sapay (COre Course), u
[pU3BaHA 00ECIeUUTh COBPEMEHHYIO TCOPETUIECKYIO 0a3y H3y4eHHs! KOHKPETHO-9KOHOMUYECKUX U YIPABICHIECKUX JTUCLUIIINH.

[ToBenenue norpeduTens

CraTtucTuka

Teopust MEHEKMEHTA

Teopus opranuzanuu

OCHOBBI yIIpaBJIeHUS IPOESKTAMH

MapKeTHHIOBbII aHAJIU3 TaHHBIX

VYnpasieHue 4eI0Be4eCKUMH pecypcamu

M HHOBaAIMOHHBII MEHEKMEHT

DuHaHCOBLII MEHEIKMEHT

Crparerus NpoJBIKEHHs B CETH "MHTEpHET"

HayuHo-uccienoBarensckas pabora

praBJ’IeHI/Ie MNPOCKTaMU B 6I/ISHGC-HJ'IaHI/IpOBaHI/II/I

busnec aHanuTHKa B JIOTHCTUKE

MeHepKMEeHT B TpaHCHOpTHOﬁ JIOTUCTHUKE

3. KOMIIETEHIIMHX OBYYAIOIIETI'OCH, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCITUITJINHBI
MoAayJis)
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OIIK-3: CnocoGeH pa3padéaTbiBaTh 000CHOBAHHBIE OPTrAaHU3ANMOHHO-YNPABJIeHYECKHE PENIEHUS € Y4eTOM X COLHATBHON
3HAYUMOCTH, COJeiiCTBOBATH UX PeaTH3alUH B YCIOBHSAX CI0KHONH M JMHAMHMYHOI cpelbl U OLeHUBATDH UX MOC/IeCTBHS;

3HaTh:

OIIK 3.1. JIeMOHCTpHpYET 3HaHUSI METOAOB pa3pabOTKH OPraHU3alMOHHO-YIIPABICHYECKHUX pellieHUH B MPO(ECCHOHATBHOM
JIeSITeIbHOCTH.

YMern:

OIIK 3.2. Pa3pabarsiBaeT 000CHOBaHHBIC OPTaHU3AIIMOHHO-YITPABICHYCCKHUE PEIICHHUS C YIETOM UX COLUATBLHON 3HAYMMOCTH.

Baagerb:

OIIK 3.3. CopeiicTByeT peanu3anyuy 000CHOBAaHHBIX OpPraHU3allHOHHO-YIIPABICHYECKUX PEIICHUN B YCIIOBHAX CI0XKHOU U
JMHAMHYHON CPEJIBl U OILICHUBAET X MOCICICTBHSL.

OIIK-4: Cnoco0eH BBISIBJSITH U OLIEHHBATH HOBbIE PHIHOYHBIE BO3MOKHOCTH, Pa3padaThIBaTh OM3HeEC-TIAHBI CO3IaAHUS U
Pa3BUTHA HOBBIX HANIPABJICHHUIi 1eATEJILHOCTH U OPraHU3aIuii;

3HaTh:

OIIK 4.1. JleMoHCTpHUpYET 3HAHUST OCHOB BBISIBIICHUS M OIICHKH HOBBIX PHIHOYHBIX BO3MOKHOCTEH.

YmMmerb:

OIIK 4.2. BeisBisieT u OLCHUBACT HOBBIC PIHOYHBIC BO3MOXXHOCTH IJI1 Pa3BUTUSI HOBBIX HaHpaBJ’[eHI/Iﬁ JCATCIbHOCTH U OpFaHHSaHHﬁ.

Baagersb:

OIIK 4.3. Pa3pabarsiBacT OH3HEC-TUIAHBI CO3/IaHUS U Pa3BUTHSI HOBBIX HANPABICHUHN JCATCILHOCTH U OPTaHU3AIU.

B pe3yiabTaTe ocBOeHHS TMCHUILIAHBI 00yYaIOUIUIiCA 0/ KeH

3.1|3uarh:

3.1.1|meToap! pa3pabOTKH OPraHU3alHOHHO-YIIPABICHIECKHX PelIeHuH B Po(ecCHOHaIbHON NesTeNbHOCTH.

3.1.2|0CHOBBI BBISBICHMS 1 OILICHKHN HOBBIX PBIHOYHBIX BO3MOKHOCTEH.

3.2|Ymern:

3.2.1|pa3pabaTbiBaTh 000CHOBaHHBIC OPraHU3AIMOHHO-YIPABICHIECKUE PEIICHUS ¢ YIETOM UX COLMAIbHOM 3HAUMMOCTH,
COJIEHCTBOBATh UX PEATU3ALIMH B YCIOBUSIX CIOXKHOM M JMHAMUYHOM Cpe/ibl M OLIEHUBATD MX MOCIEACTBHS

3.2.2 pa3pa6aTLIBaTL OM3HEC-TIaHbI CO3JaHUA U PA3BUTUA HOBBIX HaHpaBHeHI/Iﬁ ACATCIIbHOCTH U OpFaHH3aHHﬁ

3.3|Baagern:

3.3.1|HaBbIKaMu peau3ali 000CHOBAHHBIX OPTaHH3AIIMOHHO-YIIPABICHUECKUX PEIICHHUH B YCIOBHUSIX CIOXKHOMN U
JTMHAMHUYHOM Cpesibl ¥ OLIEHUBAET UX MOCIEACTBUS.

3.3.2|HaBBIKaMH BBISBJICHUS U OLIEHKH HOBBIX PHIHOUHBIX BOBMOXHOCTEH, pa3pabOTK OU3HEC-IUIAaHOB CO3JaHUs U Pa3BUTHSA
HOBBIX HAaIlpaBICHUH JEATEIbHOCTU U OpraHU3aLi

4. OFBEM JUCLUIITMHBI (MOYJIST)

O6Lwasn TpyaoeMKoCTb 43ET

Yacos o yueOHOMY miiany : 144 Buner konTpons B cemecTpax:
B TOM YHUCIIE :
ayIUTOpHBIE 3aHATUA : 14 9K3aMEeHBbI 3
camocTosTeNbHas padora @ 89,5
4acoB Ha KOHTPOIb : 36
KOHTaKTHas pabora: 18,5

UKP: 4,5

5. CTPYKTYPA H COAEPKAHUE JUCHUIIJIMHBI (MOY JIA)

Kon HaumeHnoBaHue pa3iesioB U TeM /BUA 3aHATUS/ Cemectp | Yacos Jlutepatypa
| sapaTH [ Kvpe
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Pazpnen 1. Pazaes 1. CtpaTerus npeanpusTus, crpaTernyeckoe
ynpaBJjieHue
11 Crparerus npeanpusTus, crpareruieckoe ymnpasieHue /JIex/ 3 2 JI1.1J11.2 J11.3 J11.4
JI1.5 J11.6J12.1 J12.2
JI2.3 J12.4J13.1
213233
1.2 Crparerus npeanpusThs, crparernyeckoe ynpasienue /TIp/ 3 1 JIL.1J11.2 J11.3 J11.4
JIL.S JI1.6J12.1 J12.2
J12.3 J12.4J13.1
0109233
1.3 Crparerus peanpusThs, cTparernueckoe ynpaeinenue /Cp/ 3 20 [JI1.1J11.2 J11.3J11.4
JI1.5J11.6J12.1 J12.2
J12.3 J12.4J13.1
32103233
14 Crparerus npeInpusThs, cTpareruniueckoe ynpasnerue /MTKP/ 3 1 JI1.1J11.2 JI1.3 J11.4
JI1.5J11.6J12.1 J12.2
J12.3 J12.4J13.1
32103233
Paznen 2. Pa3nen 2. CutyaniuoHHBIH aHATU3, pa3padoTKa
OPraHU3alHOHHO-YIPABJIEeHYECKUX PEelIeHHIi ¢ y4eTOM UX COUMAIbHOI
3HAYUMOCTH
2.1 CuTyalMoOHHBIH aHaIKu3, pa3padboTKa OpraHU3alMOHHO-YIPABICHUECKHX 3 2 JIT.1 JI1.2 JI1.3 JI1.4
pELIeHNii C y4eTOM UX COLUanbHOM 3HauuMoct  /JIex/ JI1.5J11.6J12.1 J12.2
J12.3 J12.4J13.1
D192
2.2 CuTyalMOHHBIH aHaIKu3, pa3padboTKa OpraHU3aIlMOHHO-YIIPABICHUECKHX 3 2 JIL.1J11.2 J11.3 J11.4
peLIeHuii ¢ y4eToM UX colranbHoi 3Hauumoct  /IIp/ JI1.5 JI1.6J12.1 J12.2
J12.3 J12.4J13.1
213233
2.3 CutyaloHHBIH aHaIN3, pa3paboTKa OPraHU3aAMOHHO-YIIPABICHYECKUX 3 27 |JI1.1J11.2 J11.3 J11.4
pelIeHHH C yUYeTOM HX COIManbHOU 3Hauumoctu /Cp/ JIT.5 JI1.6J12.1 JI2.2
J12.3 J12.4J13.1
213233
2.4 CuTyalOHHBIH aHaM3, pa3paboTKa OpraHU3allMOHHO-YIPABICHYECKUX 3 15 [JI1.1J11.2J11.3 J11.4
pelIeHHH ¢ y9eTOM HX ColanbHoi 3HaunMoctu /UKP/ JIL.S JI1.6J12.1 J12.2
J12.3 J12.4J13.1
019233
Pazgen 3. Paznen 3. CtpaTernyeckuii NoTeHna I Oprannu3amnuu,
pa3pa6oTKa GM3HeC-IJIAHOB CO3AAHWUS M PA3BUTHS HOBBIX HANpPaBJIeHU
JNEeATETLHOCTH B OPraHu3aIuu
3.1 Crparern4eckuil MoTEHIMAT OPTaHU3aluH, pa3paboTka OH3HEC-TUIAaHOB 3 2 JIL.1J11.2 J11.3 J11.4
CO3JJaHHS U PA3BUTHSI HOBBIX HAIPABICHUN JESITEILHOCTH B OPraHU3ALNAN JIL.S JI1.6J12.1 J12.2
/JTex/ J12.3 J12.4J13.1
019233
3.2 Crparern4eckuil MoTEHIMA OPTaHU3aluH, pa3paboTKa OH3HEC-TUIAaHOB 3 2 JIL.1J11.2 J11.3 J11.4

CO3/IaHKs U PA3BUTHUS HOBBIX HAMPABJIEHUHN JEATENLHOCTH B OPraHU3aIdK
Mp/

JI1.5J11.6J12.1 J12.2
J12.3 J12.4]13.1
019233

© ®I'bOY BO «Henl'V»
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3.3 Crparern4eckuii moTeHIMaN OpraHu3aluy, pa3padoTka OU3HEC-TUIaHOB 3 22 |J11.1J11.2J11.3 J11.4
CO3JIaHMS ¥ Pa3BUTHS HOBBIX HAIIPABIICHUH JAEATEILHOCTH B opranm3anuu  /Cp/ JIL.5 JI1.6J12.1 J12.2
JI2.3 J12.4J13.1
313233
3.4 Crparern4eckuii moTeHIMaN OpraHu3aluy, pa3paboTka OU3HEeC-TUIaHOB 3 1 JI1.1J11.2 J11.3 J11.4
CO3[aHUA U Pa3BUTHS HOBBIX HAMIPABICHUN JEATEIHLHOCTH B OPTaHU3AIIUN JIL.5 JI1.6J12.1 J12.2
/MKP/ JI2.3 J12.4J13.1
313233
Pa3nen 4. Paznen 4. CTtparerusi Ipou3BoACTBA H TEXHNUECKAS MOJUTHKA
npeanpusiTUs
4.1 Crparerus Ipou3BOJICTBA U TEXHUYECKAs TIOJUTHKA Mpeanpustus /Jlex/ 3 2 JI1.1J11.2 J11.3J11.4
JI1.5 J11.6J12.1 J12.2
J12.3 J12.4J13.1
213233
4.2 Crparerus Mpou3BOJICTBA U TEXHUYECKas TTOJNUTHKA nipeanpusitus /TIp/ 3 1 JI.1J11.2 J11.3 J11.4
JI1.5 J11.6J12.1 J12.2
J12.3 J12.4J13.1
213233
4.3 Crparerus MpoU3BOJICTBA U TEXHUYECKas TONUTHKA ripeanpusitus /Cp/ 3 20,5 [JI1.1J11.2J11.3J11.4
JI1.5 J11.6J12.1 J12.2
J12.3 J12.4J13.1
213233
4.4 Crpaterus Npou3BOACTBA U TEXHUUECKas MoaUTUKa npeanpustus /MKP/ 3 1 JI1.1 J11.2 J11.3 J11.4
JI1.5 J11.6J12.1 J12.2
J12.3 J12.4]13.1
213233
6. POHJI OHEHOYHBIX CPEJACTB
6.1. IlepeueHb BUIOB OLEHOYHBIX CPEACTB
CobecenoBanue
Joxman
Tect

6.2. TunoBbie KOHTPOJIbHBIE 32JAHNS M MHbIE MaTepHAaJIbl A5 TeKYyllel aTTecTaluu

0O\ L B~ W —

\O

—
—

—
=1

—
AN AW

TemaTuka J0KIag0B

. Posb cTparernyeckoro MeHePKMEHTA B MOCTHHAYCTPUATIBHYIO JIIOXY.

. OOBEKTBI, ypOBHU ¥ METOJIbI CTPATETMYECKOTO YIIPABICHHS.

. OueHka HeCTaOMIBHOCTH BHEIIHEH Cpelibl M BBIOOP CUCTEMBI yIpaBieHus GUpMoi (Koproparueii).
. Ctpareruueckoe ynpasjieHHEe U TOCYJapPCTBEHHOE PETYIUPOBAHIE SKOHOMUKHU.

. IIporiecc (3Tarbl) CTPATErH4ECKOTO YIPABICHUS OPraHU3alUCH.

. UccnenoBanne u kiaccu(pUKais CTpaTeTHi OpraHu3amiH.

. Ctparernueckuii aHaIu3 BHELIHEH cpebl GUPMBL

. Ctpareruueckuil aHanu3 BHYTPEHHEH cpelbl GUPMBL.

. Crparerndeckuil aHamu3 U3epiKeK U LeNo4Ka HEHHOCTEH.

. AHaIM3 KOHKYPEHTHOTO MPEHUMYIIeCTBa (UPMBIL.

. [Iporuo3upoBanye BHEIIHEH cpebl GUPMBL.

. AHanM3 ¥ IpOrHO3MpPOBaHKE OOIIEH CUTYyallMu B OTPACIIU U KOHKYPEHIIMU B HEH.

. Onpenenenue neneit opranuzanuu. [loctpoenne u oneHka aepesa meneil opraHu3anuy.
. Ananmu3 pakTopoB, GOPMUPYIOIUX CTPATETHUIO.

. CTparerust 1 KOHKYpEHTHOE [IPEHMYIIECTBO.

. CpaBHUTENbHBII aHAJIN3 Pa3HBIX CTPATETHil GUPMBL.

© ®I'bOY BO «Henl'V»
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17. Ananu3 cTpareruii Ha pa3HbIX 3Talax KU3HEHHOTO LIUKJIAa OTPaciy.

18. Ctparernu KOHKYypEHIIMH Ha MEXTyHAPOIHBIX PhIHKAX.

19. Ctparernyeckue aibsHCBHI.

20. Pa3paboTka u 000CHOBaHKE CTPATEIUH OpraHU3aIiK (KOPIOpaIUK, GUPMBbI, IPEANPHUATHS, OaHKa, CTPAXOBOH KOMIIAHUH,
YHHBEPCHUTETA U JIp. KOMMEPYECKUX Y HEKOMMEPUECKUX OpTraHH3aluii).

21. Peanuzanus ctpaTeruii opraHu3alvy: NporpaMmbl, 010/ KeThl, OM3HeC-TUIaHbl U T.1. [IporpaMMHbIe METOIBI pean3aliu
CTpaTeruy OpraHu3any.

22. Pa3paboTka KOpIOPaTUBHOM CTpaTeru GUPMBL.

23. Crparerust iuBepcUPUKAIIMNA KOPTIOPALTUH.

24. Crparerusi BOCCTaHOBIICHHS, 5)KOHOMHUH U PECTPYKTypHU3aMU TOpThes GUpMBIL.

25. Crparerusi TpaHCHAIIMOHATIBHOM JUBEpCH(DUKAIIME KOPIIOPAIIUH.

26. KoMOnHHpOBaHHbBIE CTPATETUH JUBEPCH(DUKAIIIH.

27. Pa3paboTka ae0Boii cTpateruu GUpPMBbI (CTpaTeruu Ou3Heca, KOHKYPEHTHOW CTPATEruu ).
28. Crparerus HU3KUX U3/IEPKEK QUPMBI.

29. Crparerus nuddepeHmaniuy GUpMbI.

30. Crparerusi ONTUMaJIbHBIX U3JIEPKEK (HUPMBL.

31. Crparerus poxycupoBaHus QUPMBIL.

32. Crparerusi MHHOBAIMii OpraHU3allky.

33. Crparerusi ObICTPOTO pearupoBaHHUs.

34. Ctparerus BepTHKAJILHOW HHTETPAIIHH.

35. HactymarenbHast cTpaTeris (GPUPMBI.

36. O6opoHUTENEHAS CTPATETHS (HUPMBI.

37. PazpaboTka (pyHKIHOHAIBHON CTPATETUH (PUPMBI.

38. MapkeTuHroBas cTparerus OpraHu3aluu.

39. Crparerus 1eH000pa30BaHMsI OpraHU3AIHH.

40. MlHBeCTULIMOHHAS CTPATETHsI OpraHU3aIHH.

41. ®unraHCOBas CTpATETUs OPTaHNU3AIINH.

42. ToBapHas cTpaTerus GUPMBL.

43. Pa3zpaboTka cTpaTerny pa3BUTHS PETHOHA.

44. Pazpabotka Ou3Hec-1IaHa GUPMBI.

45. Pa3paboTka CTpaTernieckoro miana GupMsl.

46. Ctparernueckuii aHaau3 JUBEPCUPUIIMPOBAHHBIX KOMIIAHHH.

47. OueHka AuBepcHOUIMPOBAHHOTO MOPT(ENS ¢ HCIOIB30BAaHHEM MAaTPHIHOTO aHAIH3A.
48. Ctparerus 1 OpraHU3alHOHHAs CTPYKTypa HUPMBL.

49. BEINOJHEHNE CTPYKTYPHI: KyJIbTypa U PyKOBOJICTBO.

BOHpOCLI pIRIG: ¢ CO6€C€,E[OB3HI/I$I

1. KakoBa mO3WIHA B POJTb CTPATETHIECKOTO YIPABICHHUS B 00IIeH cicTeMe MEHEIKMEeHTa?

2. laiiTe omnpenieneHne NOHATHIO «CTPATErnYeCKOe yIpaBieHuey. BolenuTe B cofepkaHiM ATOTO MOHATHUS KIIFOUEBbIE TEPMHHBI,
SIBJISIFOLIMECS CAMOCTOSITENbHBIMU ITOHATHAMM.

3. B yeM 3axi104aroTCsl OCHOBHBIC IPUYUHBI BOSHUKHOBEHUS CTPATETNYECKOT0 yIIPaBIeHHs?

4. Onpenenute crnenupuueckre 0COOEHHOCTH CTPATErMYECKOr0 YIPABIEHUS 10 CPABHEHUIO C TAKTHYECKUM U OIIEPATHBHBIM.
[lepeuncnuTe OCHOBHBIE MOHATHUS, COCTABIIAIOILUE «A3bIKY» CTPATErHYECKOTO0 yIpaBieHus. Packpoiite conepxanne 3Tux noHATHi. Yto
MOHMMAETCs o 00BbEKTOM U MIPEAMETOM CTpaTeruueckoro ynpasiaenus? IIpupeaure npuMepsl.

5. KakoBo 0CHOBHOE coziepKaHHeE 3TAlloB CTPATErHYeCKOro YIpaBiIeHHs?

6. B yueM oTiMuMe MOHATUI «MUCCHSN», «CTPATETMYECKUE YCTAHOBKID, «LENM» U «33[Ja4i» B CTPATErMYECKOM YIPABICHUU?

7. Kak ¢popmupyercs Muccusi opraHu3anin’?

8. Kaxkum o0pazoM obecreunBaercst €AMHCTBO MUCCUY, Li€Ied U CTpaTeruy OpraHu3aliy U UX HEIPOTHBOPEUUBOCTh?

9. JlaliTe XapaKTepUCTHKY U ONPEIEINTE COACPAKAHUE TPEX CTaIUI CTPATETHUECKOr0 YIPaBICHUs — INIAHUPOBaHUS, peallu3aliiu
CTpaTeruu, CrpaTern4eckoro KOHTPOIs.

10. Kakue cTpaTeruu pa3HOro YpOBHS MOTYT OBITh B OpPraHH3alUH, T/I€ BBl paboTaeTe (yuuTecs)?

11. INonbITaliTech OXapaKTepU30BaTh MECTO U POJIb CTPATErHYECKOro yIpasiaeHus B Poccun.

12. Yto moHMMaeTcs oA cTpaTeruen mpeanpusTus?

13. IIpuBeauTe KIacCH(pHUKAINIO CTPATETUH TPEANPUATHA. UTO TEXHUT B OCHOBE 3TOH KIacCH(UKAIAN?

14. YeMm oTiindaeTcs KOpHOpaTUBHASL CTPATETHsI OT APYTUX CTpaTeruit npennpusTus?

15. Ha kakoM ypOBHE CTPaTE€rHYECKUX PEIIeHUI NPUHUMAETCS KOPIIOpaTUBHAS CTPpATErus?

16. OxapakTepr3yiTe OCHOBHBIC CTpaTery OnU3Heca.

17. HazoBuTe 06a30BbIC CTPATETUH KOHKYPECHIIUH.
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18. KakoBblI ycI0BuUS peani3aniuy U PUCKU CTPAaTeruy JIUIEPCTBA B U3IEPIKKax?

19. B uem nposIBISIOTCS IPEUMYIIIECTBA U HEOCTATKH CcTpaTeriu AudGepeHaniu?

20. OxapaxTepHu3yiTe cTpaTertio HOKyCUpOBaHUSI.

21. YUro moHMMaeETCs MOJ cTparerueii muBepcuduranuu?

22. KakoBbl 0COOEHHOCTH TpOLIECCa Pa3BUTHS KOHKYPEHTHBIX CTPATEruii B COBpeMEHHOM Mupe?

23. Kakue KOHKYpEHTHbIE CTPATErHH UCTIONB3YIOTCS CErO{Hs HA POCCUICKUX MPEIIPUITUSAK ?

24. HazoBute BUIbI (YHKIIMOHAIBHBIX CTPATETHIH U 0XapaKTepU3yHTe UX.

25. PackpoliTe conepikaHue MOHATHS «IIPOU3BOJICTBEHHAS CTPATET U,

26. [Touemy cTpaTeruio yrpapieHHUs MEPCOHAIOM Ha3bIBAIOT KIFOUEBOH (DYHKIIMOHAILHOW cTpaTrerueii?

27. IToueMy MEHEIKMEHT 3HAHUH MOXKHO PacCMaTpUBaTh KaK KOHKYPEHTHYIO CTPaTEeTHIO?

28. Uto Takoe BHEUIHSS Cpeia OpTraHu3aliH U KaKOBBI €e OCHOBHBIE XapakTepucTuku? KakoBbI IeTi BHEITHETO aHAN3a
opraHu3aIuu?

29.Y9t0 Takoe SWOT - aHanu3 u AJs 4ero OH HyXKeH?

30. [TonpooOyiite nposectit SWOT-ananu3 BHEIIHEH cpebl MPEINIPUATHN 1 OpraHU3alMi Ballero ropoja, paiioHa.

31. Kakue TeHACHIMH Pa3BUTHS POCCHICKOTO PHIHKA MOYKHO PaCCMaTPUBATh Kak BO3MOXKHOCTH, a Kakue — Kak yrpo3bi? O0ocHyi#iTe
CBOM OTBET.

32. Kak n3MeHeHs MaKpOoCpeabl MOTYT BIMATH HA KOMITAHUIO Yepe3 3aHHTEePeCcCOBaHHBIE TPpyMITsl B MUKpocpene? [IpuBeanre mpumepst
U3 POCCUNCKOM MPaKTHKU.

33. [IpuBeauTe MPUMEPHI OTpaciei, rae bapbepamMu BX0/a B OTPACIIb ISl HOBBIX MPOU3BOAUTEIICH SIBISIOTCS:

a) KpyIHBbIC KalIUTaJIOBIOXKEHNUS;

0) HH3Kasi CTOUMOCTh NPOU3BOJICTRA,

B) MaTECHTHI;

T') BBICOKast KBATU(UKAIHS ITepCoHaa.

34. TIpusenute npuMep Xopolo padoTaromeil hupMsl 11000 0Tpaciu (MOKHO BOCIIOIb30BATLCS MaTEpHaIaMy ra3eT WK XKypHAJIOB).
Uro, 1o BaleMy MHEHHUIO, SBJISIETCS PakToOpaMu ycriexa JaHHOH GpupmbI?

35. Bolaenute crpaTeruyeckue Ipyniibl KOHKYPEHTOB, ISHCTBYIONINE HA POCCUICKOM PhIHKE B IIPOU3BOJICTBE U MPOJaXe CIETYIOMIUX
IIPOTYKTOB:

a) KOHIUTEPCKUE U3/IEITHS;

0) MpoXJIaguTENbHBIC HATIUTKH;

B) JICTKOBBIC aBTOMOOWIIH;

') KOCMETHYECKHE TOBaphI;

1) Me0Oesb U Ipyrue.

OxapaxTepu3yiTe KpUTEPHUHU BBIAEIECHUS CTPATETHUYECKUX TPYIIIL.

36. Kakue ucTouHuky 1 BUIBI HHGOpMauy 00 OKpysKarollel cpee ynpasiaeHus B cdepe, KoTopasi Bac HHTEpECyeT
npodeccnoHanbHO, BBl CUMTaeTe HanboJee CyIeCTBEHHBIMHE IS JOCTIDKEHHUS JOITOCPOYHOTO PEIHOYHOTO ycrexa?

37. Yro, no-BameMy MHEHHUIO, HY>)KHO CIIeTIaTh JUIS TOBBINICHUS] MHBECTHIIMOHHOMN MMPUBIIEKATEIEHOCTH BAIIEr0 PETHOHA, YTOOBI
HOJTYy4YUTh OBICTPYIO U 3HAYUTEIbHYIO OTAAuY?

38. Kakoii Buz1 OKpyXKaromei cpeipl BaXKHee — MPSIMOTO MIIM KOCBEHHOT'O BO37eUCTBHs? OIpeenuTe OKPY>KaoIIyIo Cpey MpsIMOro 1
KOCBEHHOTO BO3JICHCTBUS [Is OaHKa, (PUHAHCOBOM KOMITAaHUH, TOProBoil (GUPMBIL.

39. Ha3oBuTe nenu 1 HanpaBieHus yrnpaBiieHueckoro anainusza. O0cyaure BO3MOXKHBIE TIOAXO0/bI K POBEACHUIO YIPABIEHYECKOTO
aHaIM3a.

40. Yro naer «uenouka reaHocrei» M. [loprepa i aHanu3a npeanpusTus?

41. KakoBo BIMsiHUE OpPraHU3allMOHHOMN KyJIbTYphl U UMUJIXKA HA CTPATETHUECKYIO MO3ULIUIO OPraHU3aLuu?

42. Kak orieHHBaeTCsl CTPATETHIESCKHII MMOTSHIIAAT OpTraHU3aIii?

43. Kak ucnoss3yeTcs MOJEIb «IIEMOYKY EHHOCTeH (3aTpat)» A IPOBEICHUS CTPATErnUeCKOro aHaIu3a H3JIepiKeK?

44. TToueMy B COBPEMEHHBIX OpPraHM3alMsIX BaKHO pa3palbaThIBaTh U UCIOJIb30BATh CTPATETHIO?

45. CyuiecTBEHHO JIM Pa3INyaroTCsl CTPATErusi MHOronpoUIbHONH OpraHu3aliy (KOHIJIOMEPATHOTO TUIA) U CTpaTerus GupMsl,
OPUEHTUPOBAHHOW Ha MPOM3BOJCTBO TOBapa oaHoro Buaa? B yem sTo paznuune?

46. 3 KkakuX 2IEMEHTOB COCTOUT LIMKJ CTpaTernueckoro mianuposanus? [loueMy crparernueckoe miaHUpOBaHHE — ATO
HETpepBIBHBIN nporecc?

47. Kakue posieBble cTpaterud GUpM Bbl MOKETE Ha3BaTh? B uem cocrout kaxaas u3 Hux? [IpuBeaure npumepsl.

48. TIpoaHaIH3upyiTe ASATEIBHOCTD BAILIETO By3a C TOUKU 3PSHUS MAaTPHIBI BOCTOHCKOM KOHCYIbTaTHBHO# rpymmbl. Kakas u3
cTparteruil Hanbosee >xenarensHa B Oyaymem? Kakue npyrue BapruaHThl BO3MOXKHBI? MoOKeTe 71 BBl IPEATIOKNATH CBOM BapHaHT?
49. Kakwue sTamsl CTpaTern4eckoro ynpaBiIeHHsl 0XBaTbIBAET MOJIENb CTPATETNYECKOTO TNIAHUPOBAHUS?

50. Kakue TpeOoBaHus NPEIbSBISIOTCS K CTPATETHYECKUM TU1aHaM?

51. OxapakrepusyiiTe CTPYKTypy CTpaTernyecKoro rjiaHa?

52. KakoBbI peMMyIIIECTBA U HEAOCTATKH KOPIIOPATHBHOM (hopMbl OnzHeca?

53. Oxapakrepu3yiTe OCHOBHBIC TOIXO/IbI M IIPHHIIMITH YIPABICHUS KopHopalueil. Packpoiite coctaB OCHOBHBIX 3JIEMEHTOB
(6:10K0B) KOPHOPAIUH KaK CHCTEMBI.
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54. B yeM cocTouT KopriopatuBHoe ynpasieHue? Kakosa ero cymHocTs?

55. KakoBBI OCHOBHBIE I1€IM KOPIIOPATUBHOM CTpaTeruu?

56. Kakue rpynmbl 6a30BbIX CTpAaTEruil BEIICISIOTCS B CTPATETHYECKOM YIIPABICHUU?

57. IlosicHUTE CYLIHOCTh CTPATEeruy KOHIIEHTPHPOBAHHOTO POCTa Kopropanuu. OxapakTepu3yite 0cCOOCHHOCTH TPUMEHEHHUS
CTpaTeruv UHTErPUPOBAHHOTO POCTA.

58. Kakue BbI 3Haete criocoObl auBepcuukanmu Kopnopanuu?

59. OxapakTepu3yiiTe OCHOBHBIE yCIIOBHSI YCIEIIHOW peaqn3alii CTPATETHH B KOMIIaHHH.

60. Kakue crpareruu, 1o BaiieMy MHEHHUIO, XapaKTEPHBI 11 COBPEMEHHBIX POCCUHCKHUX IPENPUATHIA?

6.3. TunoBbie KOHTPOJIbHBbIC BOIIPOCHI U 3aJaHUA AJIsA l'lpOMe)RyTO‘lHOﬁ aTrecranuu

Bbaza TecToBbIX BOIIPOCOB

Paznen 1. Crparerus npeanpusTis, CTpaTerHuecKoe yrpaBieHue

1 Uro Takoe cTparermyeckoe ynpasieHue?

1) ynpaBieHre 00beKTaMH, UMEIONTUMH CTPATETHUeCKOe 3HAUCHHUE;

2) ynpaBiieHue, pU KOTOPOM YCTaHABIMBAIOTCS CTPATETHUECKUE 1IEIIH;

3) IIaHUPOBaHUE HA JUTUTEIBHBIN CPOK;

4) nocTaHOBKa MacIITaOHBIX 3a/a4;

5) ynpasieHue, OpUeHTHPOBAHHOE Ha JOCTIDKEHUE B OTAAJICHHOM OYIyIIeM IIeJIeH, yUUTHIBAIOIINX TEHACHIINU Pa3BUTHS BHEITHEH
cpenpl.

2 Kro siBnsieTcst CyObEKTOM CTPATErH4eCKOT0 yIpaBlIeHUs?

1) nrobast opraHu3anms;

2) mpeanpusATHE, HA KOTOPOM HAJIAKEHO CTPATEeTHuecKoe INIaHUPOBAaHUE;
3) Bce X03HCTBYIOIINE CyOBEKTHI;

4) KpyTHBIe KOPIIOpaNUH, PECIeAYIONIHe ITUPOKOMACIITA0HBIS LIEIH;
5) TOJIBKO KOMMEPYECKHE TIPEIIPHUSATHS.

3 Yro Taxoe crparerus?

1) 3T0 OOIIEE HAampaBIIEHHE, ITyTh K JOCTHKEHHUIO IIENei;

2) 370 HabOP OrpaHMUYECHUH, MEIIAIONIUX JOCTIKEHHUIO LieJIeH;
3) cTpaTerns M NONUTHKA KOMIIaHUH - OJHO U TO XK€

4) crpaTerus BbIpakaeT NPENOYTEHHS BBICIIETO PYKOBOACTBA;
5) obmiee mpecTaBIeHAE O TIABHBIX IENAX (PUPMEL

4 B yeM cMbICI TIOHATHS 0A3UCHOM cTpaTeruu?

1) 9TO CTpaTerys BBITycKa HOBOM MPOIYKIHY;

2) 3TO CTpaTerusi OCBOCHHS HOBBIX PHIHKOB;

3) aro nro0as u3dpaHHas CTpaTerus;

4) CHHOHUM OCHOBHOM CTpaTeruu;

5) cTparerusi ToJIOBHOM (PUPMBI, KOTOPOH JIOJKHBI CIICA0BATh (DUIIMAIBI U OT/ACICHUS.

5 KimtoueBbie hakTOphl ycriexa IpeanpHsTHs B OTPACIIH JISKAT B 00IacTu:
1) npou3BOACTBA;

2) cmpoca;

3) KOHKYpEHIIIH;

4) cTpaTern4ecKoro MEHEeHKMEHTA;

5) rocy1apCTBEHHBIX HHTEPECOB.

6 Bricumii ypoBeHb CTPaTErH4ecKOoro MEHEPKMEHTa — 3TO:
1) KOpHOPaTUBHBIIA;

2) nemnoBoii;

3) oOuiecTBEeHHBI.

7 Ha3oBuTE TpU 3J1€MEHTA, COCTABIAIOMINX IPOLECC CTPATErNYECKOr0 MEHE IXKMEHTA!

1) cTpaTernyeckoe MIaHUPOBAHUE, AaHAIN3 BHEIIHEH cpelbl, GOpMUpOBaHHE Liesei U 3a1a4 GUPMBI;
2) aHanu3 BHEIIHeH cpeasl, (hopMHUpoBaHHe Iereil 1 3a1ad (GUPMEL, peai3alys CTPaTeru;

3) cTparernyeckoe INIAHUPOBAHUE, PEATU3AIMs CTPATEIHU, KOHTPOJIb U PETYINPOBAHHE.

8 Ctparerust onpeaenser:
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1) rpaHUIBI BO3MOXKHBIX ICHCTBHNA (GUPMBI i IPUHUMAEMBIX YIPABICHISCKUX PEIICHUIT;
2) CO3HATENBHOCTD YIIPABICHUS (GUPMOH;
3) 23 hEeKTHBHOCTH UCTIONH30BAHUS BHYTPEHHETO U BHEIITHETO MOTEHITHANA.

9 YeM OTIIMUAETCS CHCTEMA CTPATETUUECKHX MIAHOB OT OOBIYHOTO TUIAHUPOBAHMS?

1) oHa 0XBaThIBaeT OOJIBIIE PA3HBIX BPEMEHHBIX OTPE3KOB;

2) 970 IUIaHbI Ha 60JIee JIUTENBHYIO [IEPCIIEKTUBY;

3) 3T0 MepapXust pa3HO YPOBHEBBIX ILTAHOB [0 XapaKTepy LENeH i IPeaMeTy IIaHHPOBAHUSL,
4) 3TO TIaHBl pAaCUIMPEHHS IPOU3BOJICTBA;

5) NPHUHUMIIAATBHO HUYEM HE OTIINYAIOTCS.

10 Mo>xHO 71 OIIpeeNuTh CTPATEeTHIECKI XapaKTep IIAaHUP OBAHUS, HCXOIS N3 BEIMYMHBI TOPH30HTA TUIAHUPOBAHUS ?
1) na, BcsAKOe TUITAHUPOBAHUE HA CPOK OoJiee 3-X JIET SBISETCS CTPATETUUICCKUM;

2) na, xorjaa o0beM MPECTOSIINX 3aTPaT COCTABISAET OOJIee MOIyTroI0BOTO OFO/IKEeTa OpraHU3alnHy;

3) MO’KHO, HO JIMIIB JJIs1 HEKOTOPBIX OTpaciieil SKOHOMUKH;

4) Henb3sl HU TP KaKUX 00CTOSITENICTBAX;

5) MOHO, €CJTM TOPU30HT TUIAHUPOBaHUS npeBblimaetr 10 ner.

Paznen 2. CutyalnmoHHBIH aHANIK3, pa3paboTKa OpraHU3aIlMOHHO-YITPABICHYECKUX PEUICHHUIA C YYETOM UX COIMATbHON 3HAYMMOCTH
11 Mukpocpezia XxapakTepu3yeTcs CIeAYOIUME (HaKTOpaMHu:

4) MOCTaHOBKA MaCIITAOHBIX 33134,

5) ynpaBieHue, OpHEHTHPOBAHHOE HA JOCTHKCHUE B OTJAJICHHOM OY/IyIIeM Iiejiel, YUUTHIBAIOIINX TeHICHIINN Pa3BUTHS BHEITHEH
Cpenbl.

2 Kro sBnsiercst cyObeKTOM CTPATErn4ecKOro yrpaBieHus?

1) mobast opraHu3aIys;

2) npearpuaTHe, Ha KOTOPOM HAJIaXKEHO CTPATETHYeCcKoe IJIAHUPOBAHKE;
3) BCce XO3AHCTBYIOIINE CyOBEKTHI;

4) xpynHbIe KOPIIOpAIKH, IIPECIeAyONINEe IUPOKOMACIITA0OHBIC LIENH;
5) TOJBKO KOMMEPYECKHE TIPEIIPHSTHS.

3 Yro Taxoe crparerus?

1) 3T0 OOmIEE HampaBIEHHE, Iy Th K JOCTIKEHHUIO Iemeif;

2) 310 HabOP OrpaHMUYECHUH, MEIIAIONIUX JOCTIKEHHUIO LIeJIeH;
3) CTpaTterus 1 MOoJIMTUKA KOMIIAHUU - OAHO U TO KE;

4) cTparerus BEIpakaeT IPEIIIOYTEHUS BBICIIETO PYKOBOJICTBA;
5) oO1ee mpeACTaBIeHNE O MNIABHBIX LEJSX GUPMBL

4 B 4yeM cMBICT MOHATHSI 0a3UCHOM cTpaTernn?

1) aTO CcTpaTerus BhIycKa HOBOI MPOAYKIHY;

2) 3TO cTpaTerusi OCBOESHHUS HOBBIX PHIHKOB,

3) aro nrobas n30paHHas CTpaTErHs;

4) CHHOHMM OCHOBHOH CTpaTeruu;

5) cTparerus ronoBHOH GUPMBI, KOTOPOH OIKHBI CIICI0BATh (DUIHAILI U OTACTICHUSL.

5 KmroueBsle akTophl ycnexa npenpHaTHs B OTPAcit JIeKaT B 001acTu:
1) npou3BOACTBa;

2) cpoca;

3) KOHKypeHIUY;

4) cTpaTern4ecKoro MEHEIKMEHTA;

5) rocynapCTBEHHBIX HHTEPECOB.

6 Bricimii ypoBeHb CTPATErHIeCKOT0 MEHEKMEHTA — JTO:
1) KOpIOpaTHUBHBIN;

2) nenoBoi;

3) oO1IeCTBEHHBIIA.

7 Ha30BHTE TpU 3JIEMEHTA, COCTABIIAIOIINX IPOLECC CTPATEIrNYECKOI0 MEHEKMEHTA:
1) crpaTernyeckoe MIaHUPOBAHUE, AHAIU3 BHEIIHEN cpelibl, (hopMUpoBaHUe Lieneil U 3a1ad GUupMsbl;
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2) aHanu3 BHelIHe# cpensl, popMupoBaHue Leel 1 3aa4 GUPMbI, peaji3aius CTpaTeruy;
3) cTparernueckoe IIAHUPOBAHUE, PEATTH3ALHS CTPATETHH, KOHTPOJIb U PETYINPOBAHUE.

8 Ctparerus onpeaenser:

1) rpaHHIBI BO3MOXKHBIX ICHCTBHNA GUPMBI 1 IPUHUMAEMBIX YIPABICHYCCKIX PEIICHHIA;
2) CO3HATENBHOCTD YIIPABICHUS (GUPMOH;

3) 23 hEeKTHBHOCTH UCTIONB30BAHUS BHYTPEHHETO U BHEIITHETO MOTEHITHANA.

9 YeM OTIIMHYAETCS CHCTEMA CTPATETHUECKHX TUIAHOB OT OOBIYHOTO TUIAHUPOBAHHUS?

1) oHa oXBaThIBaeT OOJIBIIE PA3HBIX BPEMEHHBIX OTPE3KOB;

2) 3T0 mJIaHbl Ha 0oJIee AJIUTENbHYIO [IEPCIEKTHBY;

3) 9TO HepapXxus pa3HO YPOBHEBHIX IUIAHOB M0 XapaKkTepy Leliel 1 MpeAMeTy IIIaHUPOBaHHUS;
4) 3TO TUIaHBI PACHIIMPEHHS TIPOU3BOJICTBA;

5) IpUHINTIHAIEHO HIYEM HE OTIINYAIOTCS.

10 Mo>xHO 71 OIIpeeNTuTh CTPATEeTHIECKIHA XapaKTep IIAaHUPOBAHMS, UCXOS U3 BETMIHHEI TOPU30HTA ITIAHUPOBAHUS?
1) na, BcsAkOe TUIAHUPOBAHUE HA CPOK OoJiee 3-X JIET SBISETCS CTPATETUICCKUM;

2) na, xoryia 00beM MPECTOSIIUX 3aTpaT COCTABIIAET OOJiee MOIYyTroI0BOT0 OIOKETa OpraHU3allnY;

3) MOHO, HO JIMIIIb JIJIsI HEKOTOPBIX OTPAaCIieil IKOHOMHUKH;

4) Henb3s HU TP KaKUX 00CTOSITENICTBAX;

5) MOHO, €CJTM TOPU30HT TUIAHUPOBaHU npeBblmaetr 10 ner.

Paznen 2. CutyalnmoHHbIH aHANK3, pa3paboTKa OPraHU3aI[MOHHO-YITPABICHYECKUX PEUICHHIA C YYETOM UX COIMATbHON 3HAYMMOCTH
11 Mukpocpezia XxapakTepu3yeTcs CleayuUMe HaKTOpaMu:

4) MOCTaHOBKA MaCIITAOHBIX 33134,

5) ynpaBieHue, OpHEHTHPOBAHHOE HA JOCTHKCHUE B OTJAJICHHOM OY/IyIIeM IeJiel, YUUTBHIBAIOIINX TCHACHIIMH Pa3BUTHUS BHEIITHEH
cpenpl.

2 KTo sBIsieTcst CyOBEKTOM CTPATETHUECKOTO YIPaBICHUS?

1) moGast opraHu3arus;

2) IIpenpuATHE, Ha KOTOPOM HAJIAKEHO CTPATETHUECKOE TUIAaHUPOBAHHE;
3) Bce X03HCTBYIOIINE CyOBEKTHI;

4) KpyIHBIE KOPIIOPAIINH, TIPECIIEAYIONTHE IMHPOKOMACIITAOHBIE TIEIH;
5) TOJIBKO KOMMEPYECKHE TPEATPHUSTHS.

3 Yro Taxoe crparerus?

1) 3T0 OOIIEE HAampaBIIEHHE, ITyTh K JOCTHKEHHUIO IIENei;

2) 370 HabOp OrpaHMUYECHUM, MEIIAIONIUX JOCTIXKEHHUIO LIeJIeH;
3) cTpaTerns M NONUTHKA KOMIIAaHUH - OJHO U TO XK€

4) crpaTerus BbIpaskaeT NPENOYTEHHS BBICIIETO PYKOBOACTBA;
5) obmiee mpecTaBIeHAE O TIABHBIX IENAX (PUPMEL

4 B yeMm cMbICI TIOHATHS 0A3UCHOM cTpaTeruu?

1) 9TO CcTpaTerus BhIycKa HOBOM NPOIYKIHY;

2) 3TO cTpaTerusi OCBOEHHUS HOBBIX PHIHKOB,

3) aro nrobas u30paHHAas CTpaTErHs;

4) CHHOHMM OCHOBHOM CTpaTeruu;

5) cTparerus ronoBHOH GUPMBI, KOTOPOH OIKHBI CJICI0BATh (DMIHAIEI U OTACTICHUSL.

5 KmtoueBbie akTophl ycnexa npeanpHaTHs B OTpacit JiexKar B 001acTu:
1) npou3BOACTBa;

2) cpoca;

3) KOHKypeHINY;

4) cTpaTern4ecKoro MEHEeIKMEHTA;

5) rocynapCTBEHHBIX HHTEPECOB.

6 Bricimii ypoBeHb CTPATErHIecKOro MEHEKMEHTa — JTO:
1) KOpHOPATHUBHBIIA;
2) NeNnoBoii;
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3) 0OIIECTBEHHBIH.

7 Ha3oBHTE TPH JIEMEHTa, COCTABISAIONINX IPOIECC CTPATEIHIECKOTO MEHEKMEHTA:

1) cTparernyeckoe IIaHUPOBAHKE, aHATIU3 BHELTHEH cpeibl, (POpMHUPOBaHHE TeNieH U 3a/1a4 (PUPMBI,
2) aHamM3 BHEIIHEH cpeibl, popMUpOBaHUe eNiel 1 3a1a4 (HUPMBI, PEeasTH3alisi CTPATETHH;

3) crpaTernyeckoe IIAHUPOBAHUE, PEATH3ALMS CTPATETHH, KOHTPOJIb H PErYIHPOBAHHE.

8 Ctparerus onpeaenser:

1) rpaHHIBI BO3MOXKHBIX ISHCTBHNA (GUPMBI 1 IPUHUMAEMBIX YIPABICHYCCKIX PEIICHHIA;
2) CO3HATENBHOCTD YIIPABICHUS (GUPMOH;

3) 3G PeKTUBHOCTD MCIIOIb30BaHKS BHYTPEHHETO M BHEITHETO MOTEHIHAIIA.

9 YeM OTIIMUAETCS CHCTEMA CTPATETHUECKUX MIAHOB OT OOBIYHOTO TUIAHUPOBAHMS?

1) oHa oXBaTHIBAaeT OOJIBIIIE PAa3HBIX BPEMEHHBIX OTPE3KOB;

2) 3T0 MJIaHkI Ha 00JIee AIUTENbHYIO IEPCIEKTHBY;

3) 9TO HepapXxus pa3HO YPOBHEBHIX IUIAHOB IO XapaKTepy LeNeH U MpeAMeTy IUIAHUPOBAHUS,
4) 3TO TIaHBI PaCUIMPEHHs TIPOU3BOJICTBA;

5) IPUHIIUTIHAIEHO HIYEM HE OTIINYAIOTCS.

10 MO>XHO J11 OIIPEJENUTh CTPATErHYeCKU XapaKkTep IAHUPOBAHUS, UCXO/ISl U3 BEJIMYMHBI TOPU30HTA TUIAHUPOBAHUS?
1) na, Bcskoe MIaHUPOBAHKE HA CPOK OoJiee 3-X JIET ABJISCTCS CTPATETHUCCKHIM;

2) na, xorza 00beM MPEACTOSINX 3aTPaT COCTABIAET OoJiee IOIYTroA0BOro O0/DKETa OpraHU3aLuHg;

3) MO’KHO, HO JIMIIB JJIsl HEKOTOPBIX OTPaciieil SKOHOMUKH;

4) Henb3s HU TP KaKUX 00CTOSITENIHCTBAX;

5) MO’HO, €CJIM TOPU30HT IUTAHUPOBaHUs npeBblimaet 10 neT.

Pa3nen 2. CutyarnuoHHSBII aHANMU3, pa3paboTKa OpraHN3aIIOHHO-YTIPABICHIECKUX PEIICHAH C yIeTOM UX COIMANbHOI 3HATUMOCTH
11 Mukpocpena XxapakTepu3yeTcsi CIeAyIMMHI HaKTOpaMH:

1) PKOHOMHUYIECKIMH;

2) TEXHOJIOTHYECKUMH;

3) nemorpadHUeCKUMH;

4) NOIUTUKO-TIPABOBLIMUY;

5) oTpacneBsIMyY;

6) KOHKYPEHTHBIMU.

7) conuanbHO-KYIbTYyPHBIMU.

12 KonkypeHTocmmocoOHOCTE TocyaapcTBa, mo M. [loprepy, 3aBucHT OT:

1) KOHKYPEHTHBIX (aKTOPOB, 00ECIEUNBAIOIINX YCIEIIHY0 KOHKYPEHLHUIO B OTPACIIH;
2) Hann4uus GUHAHCOBBIX PECYPCOB JUIS pean3allii HHBECTHIIMOHHBIX MTPOEKTOB;

3) ycioBwii cripoca Ha BHEIITHEM PBIHKE;

4) Hanmnuus GUITHATIOB MPEAIPUATHS 32 PyOeKOM;

5) HanmMuKsl B CTpaHe POJCTBEHHBIX WU MOJJICP>KUBAIOLINX OTPACIeH;

6) TeHAEHIMI U3MEHEHUs [ToKa3aTeNeil e TeIbHOCTH HAIMOHAIBHBIX NPEIIPUSTHI;
7) cTpaterny NpeANpUsITHHA U XapakTepa KOHKYPEHIIMH Ha BHYyTPEHHEM PBIHKE;

8) cTeneHu LeHTpalIu3aluKi HAlIMOHAJIbHOH Y KOHOMHKH.

13 Ha craguu cniana orpaciu M. [Toptep mpeaiaraeT uCroiab30BaTh CISAYIOIIUE CTPATETHH:
1) nuaepcTBo;

2) «CHSITHE CIIHBOKY;

3) co3naHue WM 3allKTa OTNPE/ICIICHHBIX CETMEHTOB;

4) MHHOBAIIMOHHYIO;

5) cOopa 3pernbIX MI0/I0B;

6) ObICTPOTO BHIXOJA.

14 TIpu GpopMUpOBaHUM CTPATETHU HA CTAJAUHM BOSHUKHOBEHUS OTPACIIU HEOOXOAUMO PELINTH CIIEAYIOLUINE BaXKHBIE IPOOIIEMBI:
1) cTaTh IUIEPOM IO U3ACPIKKAM;

2) MONYYHTH TOCTYII K HEOOXOAMMBIM IS IPOM3BOJCTBA U COBITA pecypcam;

3) ompenennTs MeXaHU3M (GOPMHUPOBAHUSI KOHKYPEHTHOTO IIPEUMYIIECTBA;
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4) chopmupoBaTh HUPMEHHBIH CTHIIL TOPrOBON MapKH.

15 OCHOBHBIMH 3JIEMEHTaMH MHKPOCPE/IBI SIBIISTFOTCS:
1) pa3mMep pbIHKa;

2) oTpacib;

3) Hay4HO-TEeXHHUYECKHI TIPOTPECC;

4) KOHKYPEHTBHI;

5) nokymnarenw;

6) ToBap.

16 Cunbl KOHKYpeHIuH, o M. ITopTepy:

1) yrpo3a mosiBieHusT HOBBIX KOHKYPEHTOB;
2) uapasaums;

3) peIHOYHAS BIIACTH MTOCTABIIHUKOB;

4) ’KM3HEHHBIH LUK OTPACIH;

5) yrpo3a mosiBIeHUSI TOBAPOB 3aMEHUTEIIEH;
6) peIHOYHAS BJIACTh MOKYIIATEJIeH;

7) GupMBbI, KOHKYPHPYIOIIHE B OTPACIIH.

17 HecTaOMIbHOCTD BHEIIHEH CPeIbl BO3pPACTACT BCIICACTBHUE:
1) BXOXICHHUS] OTPACITH B CTA/IUIO 3PEIIOCTH;

2) AMHAMHYHOCTBIO COOBITHIA;

3) CTEeNeHU YCIOXKHEHHsI 00CTaHOBKH;

4) yrpo3bI NOSBIEHHUS HOBBIX KOHKYPEHTOB.

18 Cnalple CHUTHAIEI 3TO:

1) TemIibl U3MEHEHHsI COOBITHI BO BHEIIHEH CpeJie;

2) orpaHHYeHHas M HETOYHAs HHPOPMALHS O COOBITHSIX;

3) NOTeHIMAIbHO-ONACHBIE COOBITHS, MEJICHHO MPOSIBIISIIOLIMECS BO BHEIIHEH cpejie.

19 Yro noxpazymeBaer PEST-ananuz?

1) aHaNU3 MONUTHYECKUX, IKOHOMHUIECKHX, COL[HAIIBHBIX M TEXHOJIOTHYECKUX aCHEKTOB BHEIIHEH CPE/Ibl, CIIOCOOHBIX MOBIHUSITh Ha
JIeSITETLHOCTh (PUPMBI;

2) rpyHmupoBKY Beex (JakKTOPOB BHYTPEHHEW CPEe/bl M M3yUYEeHHE KKIOH U3 HUX B KOHTEKCTE BIIMSHUS Ha pa3BUTHE (HUPMBI;

3) Uzyuenue Hanbosee CUIbHBIX KOHKYPEHTOB (DUPMBI.

Pazpmen 3. Crpaterndeckuii HOTEHIIMAT OPraHU3aluy, pa3padoTka OM3HEC-IUIaHOB CO3/IaHMs M Pa3BUTHS HOBBIX HANPaBICHUN
JIeSITeTIbHOCTH B OpPraHU3aIlK

20 Yro Takoe 3aMHTEPECOBAHHBIE TPYTIIHI?

1) oO1ecTBeHHBIE OpraHU3aI1H, 3aHUMAIOIINEC OXPAHOH OKPYIKAIOIIEH Cpe/ibl  T.IL.;

2) BIaAeTbIIbl aKIUH KOMITAHUY;

3) KOJUIEKTHBBI CTPYKTYPHBIX TOAPa3/ICICHUI KOMITaHUH;

4) 6poKepbl, TOPTYIOIIUE aKIIUSIMH JaHHON KOMIIaHUY;

5) Bce TPYIIIBI M OTJCIbHBIE JIMIIA, CBI3aHHBIC C JAHHOW KOMITAHHEH KaKUMH-THOO0 OTHOILICHUSMH.

21 Yro sBasieTcss NpOLYKTOM IIpoliecca CTPaTernuecKoro MmIaHupOBaHHs?
1) HaGop cTpaTernyeckux OPUEHTUPOB Ha Oy IyITHHA EPHO;

2) NOBBIIEHUE OPTaHN3AIMOHHOHN KyJIbTYPHI;

3) oObearHEeHNE BCEro nepcoHalia BOKpYr oOieit uiew;

4) Bce mepeuncIeHHOE BEIIIE;

5) cuctema IJIaHOB.

22 CrpaTternyeckiue BO3MOXKHOCTH BHEITHEOKOHOMHYIECKOHN eI TENILHOCTH MPEANPHUSITUS CBOISATCS K:

1) yKpeIuieHHIO HAIIMOHATLHOTO MPOU3BOICTBA U BEIBO3Y TOBAPOB 3a PYOEK;

2) cIeJOBaHUIO CTPATETUil HU3KHX H3IEPIKEK;

3) nepeauu MHOCTPAHHBIM MPEINPHUATHSIM MPaBa Ha UCMOJIb30BaHHE COOCTBEHHBIX TEXHOJIOTHH;

4) ciiemoBanuio crparerun quddepeHnraiy ToBapa o OJHUM U TEM XK€ XapaKTePUCTUKAM B Pa3IMIHBIX CTPAHAX;

5) cnenoBaHui0  cTparterdd  (OKYCHpOBaHMS A JOCTHKCHHS —IOCTOSIHHOTO — KOHKYPEHTHOTO IPEHMYIIECTBA Ha
LENeBbIX HUILIAX;

6) BCe NEpEUNCIICHHOE BHIIIIE.
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23 B kauecTBe yrpo3 Ui NPEANPHUATHS MOTYT OBITh:
1) pocT pbIHKa BBIITyCKaeMOH MPOYKIINY;

2) HU3KHUIl ypPOBEHb MAPKETUHTOBBIX UCCIICIOBAHNN;
3) cnajx mpou3BOICTBA;

4) yMeHbIIIEHNE PHIHKA IPOTyKIUH;

5) HEBBICOKHH ypOBEHb KOHKYPEHIINY;

6) 1ICHOBBIC MTPEUMYIIIECTRA,

7) HETUIATeXKU;

8) CHMKEeHHUe Kypca HallMOHAILHOM BaJIFOTHI;

9) BO3MOKHOCTB NPOU3BOIUTH NPOIYKIMIO HA YPOBHE MUPOBBIX CTaHAAPTOB;
10) noBeIIIeHNE Kypca HAIMOHAIBFHON BaJIIOTHI,

11) BbICOKHME HAJIOTH.

24 J1yist 4ero MOKeT MCIONIb30BaThCS MOJIENIb BOCTOHCKON KOHCYIbTATUBHO IpYMIIIbI?
1) 1ot GopMHUpOBaHUSI KOHKYPEHTHON CTPaTeruu PUPMBI

2) dnst hopmupoBaHusi mopTdenbHOl cTpaTeru GUupMsl

3) lnst hopmupoBanusi GU3HEC-CTpaTeriuu GUPMBbI

25 TIpouecc KOMIJIEKCHOTO aHaJIM3a BHYTPEHHHUX PECYPCOB M BO3MOKHOCTEH IPEeIIPHUATHS, HAIPABJICHHBIH Ha OLIEHKY TEKYIIETro
cOCTOsIHUS OM3HEca, ero CHIIbHBIX U C1a0bIX CTOPOH, BBISBJICHUE CTPATErHIECKUX MPoOIeM — 3TO:

1) SWOT-ananmus;

2) STEP-ananus,

3) ympaBieH4YeCKUil aHaTH3.

26 Pe3ynbTaT aHaNM3a CHIIBHBIX H CIIA0BIX CTOPOH OPTaHM3AINH, a TAKKE ONPeaeIeHIs BO3MOXXHOCTEH 1 NPETSTCTBUH ee Pa3BUTHS,
3TO:

1) cTpaTernyeckoe IIaHUPOBAHNE,

2) crpaterus;

3) SWOT - ananus;

4) cTpaTeruyeckoe yrpanieHHe.

27 Yro 3T0 32 omnpeeseHHe CTPaTerHIecKOro MEHEDKMEHTa: «UCTOUYHHK (POPMUPOBAHMS KOHKYPEHTHOTO IIPEUMYILECTBA
OpraHu3aumn»?

1) noreHuuar;

2) cueHa,

3) ueseBbie yCTaHOBKU;

4) Muccusl.

28 K xakoil KOHIENIINU OTHOCHTCS JTAHHOE ompeiesieHre: Moiesb MpeACTaBiIseT U3 ceds MaTpHIly, COCTOSALYIO U3 9 siueek Jyist
0TOOpaKeHMS M CPABHUTEIBHOTO aHAJIN3a CTPATEINYECKUX MO3ULIUI HaNpaBIeHUH X03IHCTBEHHON AEATEIbHOCTH OpraHU3alHu.
1) xoHuennus bocTOHCKO# KOHCYIbTaTUBHOM IPYIIIIBL;

2) xoHuenuus xerepan DnekTpuk/MakKkeH3H;

3) xonuenuust Aptyp zae Jlurti,

4) xonuenuus koukypernuu Shell/DPM.

29 K xako¥ KOHIEMINU OTHOCHUTCS JaHHOE ompeeseHre: OCHOBHOE TEOPETHYECKOE MOJIOKEHNE MOJIENIN COCTOUT B TOM, YTO U
OTJEJIBHO B3STHINA BUJ OM3HECa JII000H OpraHu3anuy MOXKeT HaXOJUThCS Ha OJHON U3 yKa3aHHBIX CTaJui >KU3HEHHOTO IIMKJIA, H,
CJIeZIOBATENBbHO, €r0 HY)KHO aHAJIM3UPOBATh B COOTBETCTBUH UMEHHO C 3TOW CTaHEeN.

1. koHUenuus bocTOHCKOM KOHCYJIbTATUBHOM TPYIIbI;

2. xouuenuus JHxerepan DneKTpuk/MakKeH3H;

3. koHnenuusa Aptyp ae Jlurti;

4. koHuenuus Koukypenimu Shell/ DPM.

30 K xako# KOHLETIIH OTHOCHTCS JaHHOE ONpeielIeHne: MaTpulia 3Toil monend, kak n matpuna GE/McKinsey, siBrsiercst
IByX(akTopHON MaTpHLel pazMepHOCTH 3X3, Oa3upyroelHcst Ha MHOKECTBEHHBIX OI[EHKAX KaK KadeCTBEHHBIX, TaK U
KOJINYECTBEHHBIX ITapaMeTpoB OM3Heca.

1) xoHuenuus BocTOHCKOW KOHCYJIbTAaTUBHOW TPYIIIIHI;

2) xonuenuus Jxenepan DnexTpuk/MakKeH3H;
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3) xonuenuus Aptyp ae Jlurti;
4) xoHmenmus KoHKypernuu Shell/DPM.

31 dnsa moxenu BKI xapaktepHsl 4eThipe BUa cTpateruii: «3Be3ns», « TpymHbie netny, «JoiiHbie kopoBby, «Cobakuy. Onpenenure
Kakas CTpaTerus COOTBETCTBYET JaHHON XapaKTepuCTHKe: «Jl0BOJIBLCTBOBATHCS CBOMM IOJIOKEHUEM, JINOO COKPAIIATh €ro, TU00
JMKBUAMPOBATH JTaHHBIN BUJ OM3HECa B CBOSH OpraHU3alum

1) «Cobakny;

2) «JloliHbIEe KOPOBBI»;

3) «TpynHble neTny;

4) «3Be37pI».

32 Jnsa moxenu BKI xapakTepHsl 4eThipe BUa cTpateruii: «3Be3ns», « TpymHbie netny, «loiiHble kKopoBby, «Cobakuy. Onpenenure
KaKasl CTpaTerusi COOTBETCTBYET JaHHOW XapakTepucTuke: «CTapaThCsi COXPaHATh MM YBEINYHUBATH JIOJIIO CBOETO OM3HECA HA PHIHKE
1) «Cobakny;

2) «/loliHbIE KOPOBBIY;

3) «Tpynusie netn»;

4) «3Be3apI».

33 JTns moaenu BKI™ xapakTepHsl ueThIpe BUa cTpaTeruil: «3Be3apy, « TpyaHbie 1etn», «JloitHbie KOpoBby, «Cobakny. Onpenenure
KaKasi CTpaTerus COOTBETCTBYET JaHHOW XapakTepucThke: «JInbo UATH Ha yBeIMYEHHUE J0IM OM3HECa Ha PhIHKE, THOO
JTIOBOJIBCTBOBATHCS TEM, YTO JJOCTHT'HYTO, JIHOO COKpaIlaTh JaHHBIA OU3HEC»

1) «Cobakny;

2) «/loliHbIE KOPOBBIY;

3) «Tpynusie netn»;

4) «3Be3apI».

34 Bunsl Ou3Heca, MOnaaaoye B TPU KIETKH, PAaCOI0KEHHBIE BJIOJIb IMATOHAIH, HYIIEH OT HIXKHETO JIEBOTO K BEPXHEMY MPABOMY
Kparo MaTpHIIbl, TO 9TOT Ou3Hec oTHOcUTCs 1o Marpuie GE/McKinsey k: 1) morpaHu4HbIM;

2) COMHHTEIIBHBIM;

3) mpourpaBmmM;

4) noGeUBILIUM.

35 Mogemns ADL npenmonaraet 4eTsIpe CTaIUH 3peIIOCTH OTPACIIH: POXKICHIE, POCT, 3pENOCTh, CTapocTh. [1o mpuBeeHHON
XapaKTepUCTHKE OMPEeNIUTe CTauIo 3penocty: Ha 3Toii craauy npoayKIys oTpaciu HAYUHAET M10JIb30BaThCs CIIPOCOM Y BCE
GosIbIIIero Ynciia MOKynaTenel, U KOHKYPeHThl HAUMHAIOT OOPOTHCS 3a NMOIy4eHHE Bee OOIBLINX A0JICH «yBEINYUBAIOIETOCS
JIOXOJHOTO ITHPOTay.

1) poxxaeHue;

2) pocr;

3) 3penocTs;

4) cTapocCTh.

36 Paz6uska monenu Shell/DPM Ha 9 xnetok (B Bune Marpuibl 3x3) caenana He ciaydaiino. Kaxknas n3 9 k1eTok COOTBETCTBYET
crenmduaeckoif crparerun. Onpenenure KaKyro HO3HIMIO XapakTepHas s «JIunepa 6usHecay»:

1) oTpaciie npUBIEKaTeNbHA U OPTAaHU3ALMS UMEET B Hell CHIIbHBIE ITO3UIINH, SIBJISLSICH JTUACPOM; TOTEHIMAIbHBIH PHIHOK BEJTUK, TEMITBI
pocTa pEIHKA BBICOKHE; CIIA0BIX CTOPOH OPTaHHU3aIlNH, a TAKKe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCS.

2) oTpacib YMEPEHHO IpHUBJIEKaTeIbHA, HO OPraHU3aIMs 3aHUMAeT B Hel CUIIbHbIe NO3UIMH. Takoe opraHu3anus sBiIseTcs OAHUM U3
JUAEPOB, HAXOMAIIMMCS B 3PEJIOM BO3PACTE XKU3HEHHOTO IIUKIIA JaHHOTO On3Heca. PEIHOK SBIIAETCS YMEPEHHO PACTYIIUM MITH
CTaOMIIBHBIM, C XOpOLIeld HOPMOM NpUOBLIN U O€3 MPUCYTCTBHUS HAa HEM KaKoro JHO0 JPyroro CHIBHOTO KOHKYPEHTA.

3) opraHm3anus 3aHAMaeT JOCTATOYHO CHIIBHEIC TO3UINH B HENIPUBIIEKATENbHON oTpacid. OHO, eCITi He JIHAep, TO OAUH U3 IHIEPOB
31ech. PRIHOK SIBISIETCS CTAOMIIBHBIM, HO COKpAIIaIOIMMCS, @ HOpMa MPUOBLIN B OTPAciu — cHIKaronielcs. CyiiecTByer
oIpesieNIeHHast yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS IPOXYKTHBHOCTh OPTaHU3AIINH BEICOKA, 8 H3AEP)KKH HU3KN.

4) opraHu3aiys 3aHUMAaeT CpelHee MMOJI0KEHHE B IPUBIIEKATeIbHOM oTpaciy. [I0cKkoIbKy 10JIs phIHKA, KA4eCTBO MPOIYKIHH, A TAKKe
peITyTaIys OpraHM3aIHi JOCTATOYHO BEICOKH (TIOYTH TaKHe e, KaK H Y OTPaciIeBOro JINIepa), TO OPraHU3alis MOXKET IIPEBPaTUThCS
B JIHJEPA, ECIU Pa3MECTUT CBOM PECYPCHI HAUIEKAIIUM 00pa3oM.

Paznen 4. Crparerus npous3BoACTBa U TEXHUUYECKAsl MOJIUTUKA MPEATPUATHS
55 ®opManbHBIN aHAIN3 PEIIEHUI O3Ha4aeT
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1) HeOpeKHOE OTHOLICHUE K aHANIU3Y;

2) UCTIONIb30BAHUE CTPOTUX MAaTEeMaTHYECKUX MOJIEIIEH;
3) aHanM3 MO 3apaHee COCTAaBICHHOMY TpaduKy;

4) UCroNIb30BaHUE JIIOOBIX OPraHU30BAaHHBIX TPOLICAYD;
5) uccaenoBaHue onepanuii.

56 CtpaTerus OpraHu3aliy B OTPEICIICHHON CTPATErnuecKoil 30He X03IHCTBOBaHHS (ONPECICHHbIH CETMEHT PhIHKA) — 3TO:
1) byHKIIMOHANBHAS CTPATETHS,

2) 6usHec-cTpaTerus;

3) KOpIOpaTUBHAS CTPATETHS;

4) crparerus.

57 Crparerus noapa3aeieHus 1o MPOU3BOJICTBY OBITOBBIX XOJIOIUIEHUKOB MHOTOOTPACIIEBOH 3JEKTPOTEXHIMUECKON OpraHu3aluy —
3TO:

1) byHKIMOHAIBHAS CTPATETHS

2) Ou3HeC-CcTpaTerus

3) KOpIOpaTUBHAs CTpATETHs

4) crparerus

58 Ecnu npeqnpusTHe He IMEET BOZMOXKHOCTH YCIIEIIHO Pa3BUBATHCS Ha TAHHOM PBIHKE C OTPeNeTICHHBIM IPOIYKTOM B TIpeenax
OTpEIeNIEHHOM 0TPaciii, TO OHO UCIIOJIB3YET CTpaTeruio: 1) AuBepcuduKanuu;

2) HHTEHCUBHOTO POCTA;

3) OrpaHUYCHHOTO POCTa;

4) UHTETPAIIMOHHOTO POCTA;

5) co3naHue MO3UTUBHOTO MMHUJKA.

59 IenecooOpa3HoOil cTpaTeruei A XO3sMCTBYIOUIMX MOIPA3ICIICHIN THIIA «IOHHAs KOPOBAY SBISETCS:
1) cTpaTerust orpaHMYEHHOTO POCTA,;

2) cTpaTerus NepBoIpoXoIla;

3) UHBECTHIIMOHHOTO POCTA;

4) BBIXOJI C PBIHKA;

5) 3aBoeBaHME PHIHKA.

60 KoHKypeHTOCIOCOOHOCTh TOBapa 3TO:

1) creneHb COOTBETCTBUS HA ONpPEAETICHHbBI MOMEHT TPeOOBaHHAM LIEJIEBBIX TPYIIIL;

2) KOITMIECTBEHHAs XapaKTepPUCTHKa 0COOCHHOCTEH TOBapa;

3) COBOKYIHOCTb CUCTEMHBIX KPUTEPHUEB KOJIMUECTBEHHON OLIEHKH YPOBHSI KOHKYPEHTOCIIOCOOHOCTH;
4) ompezeneHne eIMHUYHBIX MOKa3aTelell Mo mapaMeTpam;

5) Nepruoa BpEMEHHU, B TCUCHUU KOTOPOI'O MpOJAaBIbI MOT'YT HpI/lCHOCO6I/ITbC5I K UBMCHCHHUIO 1ICH.

61 Pa3paboTka (hyHKIHOHAIBHON CTPATETHH BKJIIOYAET B ceOs:

a) Co3nanue u ynpasienue noprdenem C3X. Obecnedenue cunepruzma C3X kak KOHKYpEeHTHOro Ipeumyinectsa. Onpenenenue
HMHBECTUIMOHHBIX IPUOPUTETOB U YIIpaBIEHUE pecypcaMu B Haubonee npusiekarenbsix C3X. Ilepecmorp/peBusus/yHudpukanys
OCHOBHBIX CTpaTerHYecKUX MoaxonoB medos C3X

6) Omnpenenenye NeHCTBUI U IOAXOA0B A YCIEHMIHON KOHKYPEHIUH U B UHTEpECaX IOIyYeHUs] KOHKYPEHTHBIX IPEUMYLIECTB.
®dopMHupoOBaHKE PEAKIMN HA H3MEHEHHE BHEIIHUX YCIOBUHA. YHU(HUKALUSI CTPATETHYeCKIX HHUIMATHB KII0UEBHIX (yHKINOHAIBHBIX
ciyk0. JIeHCTBUS MO PeIIeHUIO cenupUIecKux npodiemMm

B) Co3nanne (h)yHKIHOHANBHBIX MOAXOJO0B MOAIEPKKU CTPATETHH ON3HECa B JOCTIKEHUS (DYHKIIOHAIBHBIX IIeJIeH U
¢byukunonansHeIx crparernii B HIOKP, npousBoacTse, MapkeTHHTe, prHaHCax, Kaapax. [lepecMoTp/peBnsus/ yHupUKams
OCHOBHBIX I10JIX0JI0B MEHE[DKEPOB 00JIee HU3KOTO YPOBHS

r) PazpaboTka Gonee y3kux U cenupuIecKux MOIX0J0B U ACHCTBUN B MOANCPKKY QyHKIIMOHANBHBIX 1 C3X cTpaTeruii U B
MHTepecax JOCTIKEHUS IIeJeil MOJIeBBIX eUHHI] X (QyHKIIMOHAIBHEIX OTIENOB

62 CrpaTeruu KOHLUEHTPUPOBAHHOTO (MHTEHCHBHOT'O) POCTa CBA3aHa C (BHIOEpUTE MPAaBUIBHBII OTBET(bI)):

1) ¢ pa3BUTHEM NIPOU3BOCTBA U IOBBIIIEHUEM PEHTA0EIBHOCTH, KOHTPOJIEM CTPATETMYECKU BaXKHBIX 3BEHBEB B LIEIIM IPOU3BOACTBA U
MPOaXH TOBAPOB (TMMOCTABIINKOB, KaHAIIbI CObITA, KOHKYPEHTOB)

2) c U3MEHEHUEM NPOAYKTa U/UIIU PIHKA M HE 3aTparuBarollye APYrue 3JIEMEHThI

3) ¢ cocTosHMEM WU U3MEHEHHUEM IIPOLYKTa, PIHKA, OTPACIIH, KOHKYPEHTHOU MO3UIUU, TEXHOIOTHU

4) ¢ mpogaxeil X03sHCTBEHHOTO TOPa3eIeHNs WIH BBIICICHHEM €T0 B CAMOCTOSATENBHYIO CTPYKTYPY
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63 K naHHOIi rpyIine cTpaTeruy OTHOCATCS CTPATErny, CBI3aHHBIE B OCHOBHOM C M3MEHEHHEM NPOYKTa U (MJIH) PbIHKA U HE
3aTparuBaloIIne OTPACIIb, OJIOKEHNE (PUPMBI BHYTPU OTPACIIN H TEXHOJIOTHIO:

a) KOHIIEHTPUPOBAHHOTO POCTA;

0) UHTErPUPOBAHHOTO POCTA;

B) IUBEpCU(UKALINY;

I') COKpaIeHHUS.

BOHpOCLI K OK3aMC€HY

1. Buppl TexHONMOTHA. BBIOOP TEXHOJIOTUHU MPOU3BOJICTBA MTPOIAYKIIHH.

2. BosuunkHoBeHue crparerndeckoro cootserctust (CC) npu auBepcuuKaIiy B pOJCTBEHHBIC 0Tpaciu. Mcnosibp30BaHue
npeumymiects CC.

3. Bribop cTpareruu B 3aBUCHMOCTH OT dTala XU3HEHHOTO IUKJIA BBITYCKaeMOH MPOIYKIHH.

4. Br16op crpareruu MapkeTuHra. IIpumMeps.

5. BeIOOp CTpaTerHyecKux MPHOPUTETOB.

6. Boienenue crpareruueckux 30H Xo3siicTBoBanus. OreHka npusiexarensHoctu C3X.

7. narHoctuka 3xkoHOMHYeckoro coctosHus [1XC u omeHKa ee MOTeHIHATbHBIX BO3MOKHOCTEH.

8. Konkypentnsiii ctaryc Gupmel (KCD). Onpenencare KC®. 3aBucumocTs BeiOopa crpareruu oT KCO.

9. KopropaTuBHBIE ~ CTpaTermd BOCCTAHOBICHHMS, OKOHOMHHM ¥  PECTPYKTYpH3alMH NOpTdens IuBepcuGuIrpoBanHOM
KOMITaHUH.

10. KopriopaTuBHBIE CTpaTeruu sk AMBEPCUDUITHPOBAHHBIX KOMITAHHIA.

11. KopnopaTuBHble CTpaTeruu MpoAaKy U JIMKBUAALMY Ou3Heca.

12. Matpuna «Mak-KuH3m»: CyliHOCTb, 0COOEHHOCTH, TPEUMYIIIECTBA U HEJJOCTATKH.

13. Matpuna «IpogyKT-pbIHOK»: CYIIHOCTb, OCOOEHHOCTH, IPEUMYILECTBA U HEJOCTATKY.

14. Matpuna «Illenn»: cymHocTs, 0COOCHHOCTH, TIPEHUMYIIECTBA M HEOCTATKH. [IpuMepsI.

15. Marpuua BKI': cymuocTb, 0COOEHHOCTH, IPEUMYILECTBA U HEOCTATKU.

16. Monenu onvcaHust KOHKYPEHIMH Ha OTPACIIeBBIX PHIHKAX.

17. MOTUBBI HOBOBBEJCHUH. VIHHOBaLlMOHHBIE  CTPAaTeTHMM: PA3HOBUIHOCTU M 0COOEHHOCTH. IIpuMepsl.
18. O6mas crpareruueckas Mmonens M. TToprepa.

19. Onpenenenne KOHKYpEeHTHOH no3uiuu ¢pupMsl. IlocTpoeHre KOHKYPEHTHON «KapThl PHIHKa.

20. OmpeneneHne MUCCHH U nenel npeanpusatus. [Ipumeps.

21. OCHOBHBIC PA3IUYMS MEXKIY AOITOCPOUHBIM U CTPATETHUECKUM INIAHUPOBAHUEM.

22. OCHOBHEBIE THITBI KOPIIOPATUBHBIX CTPATETHH.

23. INonstue pucka. Buast puckos. OLeHKa pucka CTpaTETHYECKUX IPOEKTOB.

24. IIpousBoncTBeHHas cucrema. Ctparernyeckuii BIOOp B YCIOBHAX OTPAaHUYEHHOCTH PECYPCOB.

25. Pa3paboTka OpraHU3allMOHHON CTPYKTYPBI YIIPABIECHUS B COOTBETCTBHHU CO CTpaTEruei.

26. Pecypcusrit notennman [1XC: ananu3 u oneHka.

27. ConpoTHBIICHUE U3MEHEHUSIM B IIPOIECCE CTPATETHYECKUX MPeoOpa3oBaHU.

28. Crpareruu auBepcudukanuy. PasHoBuaHOCTH U 0cOOSHHOCTH. [IprMepHI.

29. Crparernu Juiss KOHKYPEHIIH B HOBBIX OTPACIIAX.

30. Ctpareruu A KOHKYPEHIIUU B OTPACIISX, HAXOSIIMXCS B 3pEIIOCTH.

31. Crpareruu [uis opraHu3anui, CIeAyIOMINX 32 OTPACIEBBIM JIHepoM. [IprumMepsl.

32. Ctpareruu ans cnalbIX OpraHU3aluil U OpraHU3aIii B KPU3UCHOM COCTOSHUU. [IprMepsl.

33. Crparerun a1t GUpPM B OTPACIAX, HAXOMSAIIUXCS B COCTOSIHIY CTarHAaLlUK VUTH CIIaja.

34. Crparerun opraHuzalyi, 3aHUMalOIINX JTUIUPYIOLIMe oTpacieBble no3unun. [lpumeps.

35. Crparernueckue nosunuu kpynueix [IXC. ITpumepsr.

36. Crparerndeckue nosuuuu mansix IIXC. [Ipumepsr.

37. Crparernueckue nosunuu cpennux [IXC. IIpumepsr.

38. Crparernueckuil aHaiu3 BHEIIHEN Cpeibl.

39. Crparernueckoe yrnpapjieHHe: JBOJIOUMS HAy4YHBIX B3IJIAZOB, OCHOBOIIOJIOKHHKH TEOPHH, OCHOBHBIE HAYYHbIE IIKOJIbI.
40. Crparerus rnobanuszanuu. [Ipumep.

41. Crparerusi JOCTH)XEHHsI KOHKYPEHTHOTO MIPEeuMyIecTBa 3a cueT nuddepernunanun npoaykuu. [Tpumepsr.
42. Crpareruss JOCTHXKEHHUS KOHKYPEHTHOIO IIpeMMyILECTBa 3a CYET CHIKEHus wusaepkek. [Ipumepsl.
43. Crparerus MexayHapoaHoi nusepcudukannu. [Tpumep.

44. Crparerus mpousBoJcTBa. BEIOOp accopTumeHTa npoaykuuu. IIpumepst.

45. Crparerus cBsi3aHHOM auBepcudukanyu. [Ipumep.

46. Crparerust pokycupoBanus. PazHoBuaHOCTH 1 0cOOeHHOCTH. [IprMepsbI.

47. Crparerus neHoo6pa3zoBanus. PasHoBuaHocTy ¥ ocobeHHOCTU. [IpuMmepsl.
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48. Crparerus. OCHOBHBIC Y€PThI U KOHIENITYaJIbHbIEC IOJI0KEHUSI.

49. YrpaBJeHHE B YCIOBUX CIIA0bIX CHTHAJIOB.

50. YnpasieHue NocpecTBOM BbIOOpa CTPAaTErHUeCKUX MO3UIHHI.

51. YapasieHue nporeccom peann3annuy CTPAaTEeruy Pa3BUTHSI IPEATIPHUITHS.

52. YnpasieHue ¢ MOMOIIBI0 PAaH)XKUPOBAHUS CTPATErHYECKUX 3a/1au.

53. YpoBHHU CTpaTeruu: KOPHOpaTUBHbIH, AETI0BOH, (YHKIIMOHAIBHBIN.

54. ®akTopsl ycrexa, CliocOOCTBYIOIINE TOCTHKCHHIO LS.

55. ®MHaHCOBO-MHBECTUIIMOHHAS CTPATErusl (GUPMBI.

56. OyHKIIMOHATIHHBIE YaCTHBIE CTPATETUH IPEIIPUSITHUSI.

57. Llukibl JenoBOi aKTUBHOCTH SKOHOMHUKH, cocTosiHUs I1XC 1 ux B3aMOCBSI3b ¢ BBIOOPOM SKOHOMHUYECKOH cTpareruu. [Ipumepsl.
58. «Ilenouka nenHoctei» ¢pupmer M. [Toptepa.

59. DnemenTh! 1 (akTOPHI BHENIHEH cpenbl. Makpocpena. Mukpocpeaa. OrpacieBblie hakTopbl. PeIHOUHBIE (aKTOPHL.
60. DneMeHTHI 1 ATaIlbl pa3paboTku crparerud. Cxema npoiecca GOPMUPOBAHHUS U PEeaTH3alUN CTPATETHH.

6.4. Kputepun oueHuBanus

CobecemoBanue

CobecenoBanme — CrienuanbHas Oecea mpernoaaBaTesst CO CTYIEHTOM Ha TEMBI, CBA3aHHBIE C M3Y4aeMOM TUCITUIIMHOM,
paccurTaHHas Ha BhIACHEHHE 00beMa 3HaHUH CTYJICHTA 10 ONPEICIEHHOMY pa3/ieily, TeMe, mpobiieMe u T.11.

KpurepreMm omeHMBaHus pe3yIbTATOB COOECETOBAHMUS SIBIISIETCS OIIEHKA.

Kpurepun orieHKH:

L/ OIleHKA OTIIMYHO» BBICTABIIAETCS CTYAEHTY, €CIIH: OH MOJIHO YCBOMII YIeOHBIN MaTepuat; MposIBISsIET HAaBBIKU aHaJIn3a,
0000IIIeHHS], KPUTHIECKOTO OCMBICIIEHUS, KPUTHIECKOTO BOCIPHUATHS HH()OPMAIIMK; MaTEPHUAT U3JI0KEH IPaMOTHO, B OIPEIEIeHHOM
JIOTHYECKOH MMOCIIEI0BATENBHOCTH, TOYHO HCIIOIB3YETCA TEPMUHOJIOTHS; TOKA3aHO YMEHHUE WILTIOCTPUPOBATH TEOPETHIECKIE
MOJIOXKEHUS KOHKPETHBIMHU ITPUMEPaMHU, IPUMEHSThH UX B HOBOM CUTYAI[MH; BBICKA3bIBATh CBOIO TOUKY 3PEHHS; IIPOIEMOHCTPHPOBAHO
YCBOEHHE paHee M3YUEHHBIX COMYTCTBYIOIINX BOIPOCOB, CHOPMHUPOBAHHOCTD U YCTOWYHBOCTD KOMIIETEHIMH, YMEHUI W HaBBIKOB.
MoryT ObITh TOMYIIEHBI OHA — JIBE HETOYHOCTH MPU OCBEICHUH BTOPOCTENIEHHBIX BOIIPOCOB;

L] OlIeHKa «XOPOIIIO» CTABHUTCS, €CITH: B YCBOCHHH yueOHOTO MaTepraia JOMyIeHbl HeOOIbIINe POOebl, He HCKa3HUBIIHE
coJiep>KaHue OTBETA; JIOMYIIEHbI OJIUH — ABA HejoueTa B (JOPMUPOBAHUU HABBIKOB IyOIMYHON peuy, apryMeHTaluy, BeICHUs
JINCKYCCHH M TIOJIEMHUKH, KPHTHUECKOTO BOCTIPUSTHS HH()OPMAITHH;

[l OIIEHKA «YIOBICTBOPUTEIHHOY» CTABUTCS, €CIIH: HETIOJIHO MIIH HETOCIIEJ0BATEILHO PACKPHITO COIEpKaHUe MaTepraa, Ho IOKa3aHo
o0Iee TOHMMaHNE BOIIPOCA M TIPOJEMOHCTPHPOBAHEI YMEHHsI, IOCTATOYHBIE [T TATBHENIIETO YCBOSHNS MaTepraia; HMEJNCh
3any}1HeHl/Iﬂ NI I[OHyIJ_leHbI OHJI/I6KI/I B OHpe,Z[CJ'[CHI/II/I HOH?ITI/IFI, UCITIOJIb30BAHUU TepMI/IHOHOFI/II/I, I/ICHpaBHCHHbIC I10CJIC HECKOJIBKUX
HaBOJIAIINX BOIPOCOB; TIPH HETOJIHOM 3HAHWH TEOPETHUYECKOTO MaTepHala BhIBIEHA HEIOCTATOYHAS C(HOPMHPOBAHHOCTH
KOMIIETEHIIUH, YMEHUH U HABBIKOB, CTYA€HT HE MOKET IIPUMEHUTH 3HAHUE TEOPUH B IIpoliecce coOece0BaHNUS,;

L] olleHKa «HEYIOBJIETBOPUTEIBHOY» CTABUTCS, ECIIH: HE PACKPBITO OCHOBHOE COJlepKaHKe yueOHOTO MaTepraa; 0OHapyKeHO
HE3HaHNE WM HeMOHNMaHue Ooublueil miu Hanbonee BaXKHOH YyacTH y4eOHOro MaTepHana; JOMyIIeHbl OIIMOKY B ONPeaeICHUH
MOHATHH, IPX UCTTIOIb30BaHNH TEPMHHOJIOTHH, KOTOPBIE HE HCTIPABJIEHBI TIOCIIE HECKOIBKHX HABOIAIINX BOITPOCOB; HE CPOPMHUPOBAHDI
KOMITIETEHIIUH, YMEHUSI U HaBBIKY ITyOIMYHON pedn, apryMEHTaIU1, KpUTHIECKOTO BOCIIPUATHS HH(OPMAIUU.

Joknan

Kpurepuem olieHHBaHUs JOKIIAa SBISETCS OLICHKA.

Kpurtepun onieHKH:

[l OLICHKA OTIMYHOY BHICTABIISICTCS CTYACHTY, €CJIM TEKCT AOKJIaJa TECHO YBS3aH C 3asSBJICHHON TEMOM; aKTyaJIbHOCTh
MPECTaBISIEMOr0 MaTeprana 000CHOBaHA U JI0Ka3aTesIbHa; JIOKJIA JOMOIHSICTCS HATJISIHON, MH(DOPMATUBHOM MPE3CHTAIHEH;
MaTepHall JOKJaia MPeICTaBISETCS IMOIMOHAIBHO, IPOMKO M pa300p4MBO; JOKIA YUK IPUBOIUT KOHKPETHBIC IPUMEDHI,
MTOATBEPIKTAIONIHE T WIIH MHBIE (PaKThI U3 TIPEIMETHON 00J1aCTH BOMPOCa, aKIIEHTHPYsI BHUMaHUE Ha HanOoJjee BaKHbIE MOMEHTHI
MaTepHana;

[J OIleHKa «XOPOIIO0Y» BBICTABISIETCS CTYIEHTY, €CIIM TEKCT JTOKJIaJ[a B OCHOBHBIX MOMEHTAX TEPECEKAeTCs C 3asBICHHON TEMOH;
CTYJICHT MPEJICTABISCT MaTepral JOKJaia MOHATHO U JOCTYITHO; JOKJIAAYUK MPUBOAUT KOHKPETHBIC IPUMEPHI, TOJITBEPKIAIOIINE TE
WM MHbIe (PaKThI U3 MPEIMETHOM 00JIaCTH BOIIPOCa;

['] OLIEHKA «YOBJICTBOPUTEIBHOY» BBICTABIISIETCS CTYJCHTY, €CIIM TEKCT JOKJIa/[a YaCTHYHO OTPaXKaeT COJICpPIKAHUE 3asBICHHON TEMBI;
B XO/JI€ TOKJIaJ[a CTYACHT MPAKTHYECKU BCET]a YNTAET MaTepHal C JINCTA; JOKIATUYUK HE PUBOIUT KOHKPETHBIX IIPUMEPOB,
MOJITBEPIKIAFOIUX TE WIIM HHBIC (DaKThl M3 IPEIMETHON 00JIaCTH BOTIPOCa,;

[J OlleHKa «HEYIOBJIETBOPUTEIHHO» BBHICTABIISIETCS CTYACHTY, €CIIM TEKCT JOKJIaa He OTPAKAET COAepIKaHHe 3asBICHHON TEMBI; B
XOJIe JOKJIaa CTYJCHT YUTAET MaTeprall C JIMCTA; JOKIAIYUK HE IPHUBOAUT KOHKPETHBIX IPUMEPOB,
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NMOATBEPKAAONIUX TE U UHBIC (baKTI)I us Hpe[[MeTHOﬁ obmactu BOIIpOCa; CTYACHT HE MOXKCT OTBETUTH Ha 3a1aBACMBIC 110 TEME
JOKJIaJia BOIIPOCHI.

Tect

Tect — sBigercs npocreimeil opMoil KOHTPOIISL, HAITPABICHHOW Ha MPOBEPKY BJIaJICHUS TEPMHUHOJOTHYECKHM alllapaToM U

KOHKPETHBIMHU 3HaHUAMH. TECT COCTOHUT U3 HEOOJIBIIOTO KOJIMYECTBA JIIEMEHTAPHBIX 3a/1a4; MOXKET HPEIOCTABIATH BO3MOKHOCTD
BbIOOpa U3 IIEpeUHs OTBETOB; 3aHUMAET YacTh yueOHoro 3auaTus (10—-30 MUHYT); NpaBUIIbHBIC PELICHUS Pa30UPAIOTCs HA TOM XKe WU
CJIE/TyTOIIEeM 3aHATHH; YaCTOTa TECTUPOBAHUS ONPEICIISETCS IPEHOAaBATEIEM.

KpI/ITepI/II/I OLICHHUBaHUA TCCTOB:

HeynosnerBopuresnbHo - MeHee 60 6asioB, Y 1oBIeTBOpuTeNbHO - 60-75 6ammos, Xoporio - 76-95, Otimuno - 96-100 6asmios
Hesaureno - menee 60 6amnos, 3aureno - 60-100 6amios

7. YHEBHO-METOANYECKOE H HTHOPOPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJTUHbBI (MOAY JIS)

7.1. Pexomenayemas JiuTepaTypa

7.1.1. OcHoBHas JUTepaTypa

ABTODBI, COCTaBUTENHN 3arnaBue MsnparensctBo, Tom| Pecypc
JI1.1 |T'ycekos IO.B., Crparern4eckuii MEHEKMEHT: Y4eOHUK Mocksa : OO0 3BC
I'ycbkosa T.B. (http://znanium.com/catalog/document?id=387058) "Hayumo-
W3J1aTeNIbCKUN
nentp UHOPA-
M", 2022
JI1.2 |Mapxosa B./I., Crparern4eckuii MEHeKMEHT: TTOHATHS, KOHLIETIINH, HHCTpyMeHTHl [Mocksa : OO0 3BC
Kysnenosa C. A. TIPUHSTHS PEIISHUI: CIIpaBOYHAs JIUTEPATYPa "Hayuno-
(https://znanium.com/catalog/document?id=418573) H3JaTebCKU
uentp UHOPA-
M", 2023
JI1.3 |Crenanosa I'.H., CrpaTernyecKuii MEHEDKMEHT: yueOHHUK Mocksa : OO0 OBC
Buprokos B.A., (https://znanium.com/catalog/document?id=420219) "Hayuno-
JIuscon M.B. W3JIaTEeNbCKUN
uentp UHOPA-
M", 2023
JI1.4 |Aradonos B.A. Crparernyeckuii MeHeKMeHT. Mozienu u npouieaypsl: MoHorpadus [Mockea : OO0 9BC
(https://znanium.com/catalog/document?id=422309) "Hayu4Ho-
H31aTENbCKUHN
uentp MHOPA-
M", 2023
JI1.5 |3y6 A. T. Crparernyecknuii MEHEKMEHT: YIeOHHUK U TIPAKTHKYM JUIS By30B Mockga : FOpaiir, 9BC
(https://urait.ru/bcode/510857) 2023
JI1.6 |®ponos 1O. B., Crparerndyeckuii MeHeKMEHT. POpMUPOBaHHE CTPATETUH U Mockaa : IOpaiir, OBC
Cepsiies P. B. MIPOEKTHPOBaHKE OM3HEC-TIPOLIECCOB: yueOHoe mocobue st By3oB (2023
(https://urait.ru/bcode/513928)
7.1.2. JlonoHuTeJbHASA JUTEPATypa
ABTODBI, COCTABHUTEIH 3arnaBue WznatenscTBO, Tox| Pecype
JI2.1 |JIntBak B. T. CrpaTernyeckuii MEHe[DKMEHT: Y4eOHHK A1 6akanaBpoB Mockga : IOpaiir, OBC
(https://urait.ru/bcode/508941) 2022
J12.2 |JTanbirun FO.H. Crparernyeckuii MEHEKMEHT: Y4eOHOe mocodue Mocksa : OO0 9BC
(https://znanium.com/catalog/document?id=414225) "HayuHo-
H3aTeNbCKUN
uentp UHOPA-
M", 2022
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ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, Ton| Pecypc
JI2.3 |Canranosa M.C., Crparernyeckuii MEHEKMEHT: POCCUICKUI 1 3apyOexHbIil onbIT:  [MockBa : Jlamkos 3BC
Bbopmiesa A.B., MoHoTrpadus u K, 2022
Coxnakosa U.B., (https://znanium.com/catalog/document?id=421748)
Cypar U.JL.
JI2.4 |Canranosa M. C., Crparernyeckuii MEHEXKMEHT: POCCUICKUI 1 3apyOexHblil onbIT:  [MockBa : Jlamkos 3BC
bopmesa A. B., MoHorpadus n K, 2022
Coxrnaxosa 1. B., (https://biblioclub.ru/index.php?page=book&id=698470)
Cypart 1. JI.
7.1.3. MeTroanyeckue pa3paboTku
ABTODBI, COCTaBUTETHN 3ariaBue MsnmarensctBo, Tom| Pecypc
JI3.1 |bacoscknii JLE. Crparernveckuil MEHEeDKMEHT: YUeOHUK Mockga : OO0 9BC
(https://znanium.com/catalog/document?id=398369) "HayuHo-
HM3aTENbLCKUI
nentp UHOPA-
M", 2021

7.2. Ilepeyens pecypcoB HHGOPMAIHOHHO-TeJIeKOMMYHHKAIIMOHHOH ceTH '"UHTepHeT"

91 |LMS Moodle

32 [MS Office365

23 |Adobe Reader

7.3 IlepeuyeHb MHGOPMALMOHHBIX TEXHOJIOTHii

7.3.1 IIporpammHoOe oGecneyeHue

Adobe Connect Acrobat

LMS Moodle

MS Office365

Adobe Reader

7.3.2 lIpodeccunonaibubie 6a3bl JTAHHBIX U HHGOPMALHOHHO-CIPABOYHbIE CHCTEMBI

1. Poccuiickoe oOpa3zoBanue [DnekTpoHHbIN pecype] : Gpenepanbubiii mopran / @AY 'HUU UTT «Mupopmuka». — [Mocksa, 2002 -
]. — Pesxxum nocryma : http://www.edu.ru/, ceo6oansrii (02.09.2019).

2. * DnekTpoHHas OMOINOTEKa TUCCepTalnii [ DIeKTpOHHBIH pecypc] : oduIMaIbHbIH caiT / Poccuiickas rocyiapcTBeHHAS
6ubmmoreka. — Mockaa : Poc. roc. 6-ka, 2003 - . — JlocTyn K NOJIHBIM TEKCTaM U3 YUTANBHBIX 3aJ10B Oubnorexu Yenl'Y :

http://diss.rsl.ru/ (02.09.2019).

3. DnekTpoHHass OMOIMOTEKA YKOHOMHYECKOH U 1eI0OBOM JInTeparypsbl [ DnekTpoHHsli pecype] : // AUP.Ru :
aJIMHHHCTPATHBHO-yIpaBieHdeckuit moptan / AYII-Koucanrunr. — [B. M., 1999- ]. — Pesxum nocryma : http://www.aup.ru/, cBOOGOTHBIIH
(02.09.2019).

4. Jlemo u cepBHC [DMeKTpOHHBIN pecypc] : caiit / U3marenbckas rpymma «Jleno u cepucy. — [b. M., 2000 — ]. — Pexxum gocrtyma:
http://www.dis.ru/, cBoboausrii (02.09.2019).

5. * eLIBRARY.RU [OnekTpoHHBIH pecypc] : HaydHas JIeKTpOHHast OMOIMOTeKa [HayYHOH NepHOAUKH Ha PYyCCKOM SI3bIKE]. —
Mockga, [1999-]. — loctyn k nonusM Tekctam u3 cetr Yenl'Y. — Pexxum moctyma : http://elibrary.ru/defaultx.asp (02.09.2019).

6. Koncynbrant [Inroc [DnekTpoHHbIH pecypc] : obuuuanbHbli caiit kommannu Koncynsrant [Itroc. — Pexxum noctyna :
http://consultant.ru/, ceoboausri (02.09.2019).

7. TAPAHT [DnekTpoHHEIN pecypc] : HHGOpMaMOHHO-TIPAaBOBOM mopTali [caiiT]. — Pexxum mocrtyma : http://garant.ru/, cBOOOIHBIH
(02.09.2019).

8. Mudpopmanmonno-mpaBooii koncoprmyMm «KOJIEKCy. — [Mocksa, 1991-]. — Pexxum moctyma : http://kodeks.ru/, cBo6oaHbIi
(02.09.2019).

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCITUITJIMHBI (MOAY JIST)

1) Y4eOuble aytuTopun IS MPOBEACHHUS JICKIIMOHHBIX M IPAKTHYECKUX 3aHATHI 2-10, 4-T0 1 1aboparopHoro kopmycos Yenl'V ¢
BO3MOXKHOCTBIO MICHIOJTb30BAaHHS IIEPEHOCHOTO MYJIBTHMEANIHOE 000pyIOBaHHE (IKpaH, HOYTOYK, IPOEKTOP, KOJIOHKH).
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2) YuebHsble aymuropuu 2-ro kopmyca Yenl'V 1iis caMOCTOATENbHON pabOThl 00yUYarONMXCsl, OCHAICHHBIC IEPCOHANTEHBIMU
KOMITBIOTEPAaMH U JIOCTYIIOM K HH(POPMAIMOHHO-00y4aromiei cucreme Moodle.

3) HoyTOyku (KOMITBIOTEPBI) C MPOTpaMMaMu JiJIsi 00pabOTKH 3BYKOBOM M BHICOMH(DOPMANINHN, TEKCTOBBIMU U TpadUueCKUMHU
penaKTopaMu sl TPOBEICHHS MPAKTUYECKUX 3aHITHH.

9. METOAUYECKHUE YKA3AHUS AJIS1 OBYYAIOIIUXCS 110 OCBOEHUIO JUCHUAIIJIMHBI (MO Y JIST)

Kaxnp1ii cTyIeHT JJOJDKEH UCTIONb30BaTh BCe (POPMBI yueOHBIX 3aHATHI — KaK ay TUTOPHBIX, TaK U BHEAY IUTOPHBIX.

Benymieli popmoit ay THTOPHBIX 3aHATHI SBJISIOTCS JICKIMH, HA KOTOPBIX MPETIOIaBaTelb a€T OCHOBHBIC 3HAHHS 110 H3y4aeMOi
JUCHUIUIMHE. BOT modyeMy 1 Kas0ro CTyJeHTa BasKHO MOCEILEHUE JIEKIUH 1 akTUBHas paboTa Ha HuX. OHa npeamnonaraer
KOHCIIEKTUPOBaHKE JIeKIHi. KoHCIIeKTHpOBaHNe HEe eCTh TOCIOBHAS 3aIICh TOTO, O YeM FOBOPUT JIEKTOP. DTO MHCHMEHHBIN IepecKas
JIEKLIUY CBOUMH CJI0OBaMu. XOTs OTAENbHbIE ()ParMEHTBHI, HAIPUMED, ONIPEAEIeHUs IOHATUH U KaTeropuii, HEOOXOAUMO 3alUCHIBATh
nocioBHO. OOBIYHO MPENoAaBaTeNb TUKTYET TaKhe OnpeaesieHrs. To, YTO KOHCIEKT 3TO Iepecka3 CBOMMH CIOBAMH COJEPIKaHUS
JIEKLIUH, 03HaYaeT He0OXOAUMOCTb IIOHUMAHUs TOTO, O 4YeM FOBOPUT JIEKTOP, OCMBICIEHHS CKa3aHHOTO, 0€3 Yero HEBO3MOXKHO
W3JI0KEHUE YCIBIIIaHHOTO. [103TOMY P HEMMOHUMAHHH OTIETBHBIX ()PAarMEHTOB JIEKIUH HEOOXOAUMO 00paIaThes K JIEKTOpY, C
Ipocb00ii IOBTOPUTH UM Pa3bICHUTH HETIOHATHIA (hparMeHT.

Baxknoit ¢popmoit yueOHO pabOTHI CTyIeHTA SBIIIOTCS IPAKTHUSCKUE 3aHATHS. [[paKTHYECKOMY 3aHATHIO IIPEIILECTBYET
caMocTosTeIbHAs paboTa CTYJEeHTa, CBA3aHHAs C OCBOCHUEM JICKIIMOHHOIO MaTepualia ¥ MaTepualioB, H3I0KCHHBIX B yueOHHUKAX U
Yy4eOHBIX TTOCOOMSIX, a TAKKE B JINTEPATYPe, PEKOMEHIOBAHHOM NPETIoIaBaTeeM.

B nemax 3akperuieHus 3HaHUH He0OX0MMO HCII0JIb30BaTh BOIIPOCHI AJISI CAMOIIPOBEPKHU. 3aKpeIIEeHHUIO 3HaHUH U Gosee IiryOoKoMy
W3YYEHUIO OCHOBHBIX TeM yueOHOM AUCIUIUIHHBI TakXke OyJeT criocoOCTBOBAaTh NOATOTOBKA peepaToB U JOKIAT0B K
COOTBETCTBYIOIUM NPAaKTUYECKHM 3aHATHUSAM.

Crenyer 3aMeTHTb, UTO K MIPAKTHYECKUM 3aHATHSM CIIEIyeT TOTOBHThCS IIOCIIEI0OBATENbHO OT epBoit TeMbl. Hapymienue
TeMaTHYECKON M0CIIe0BaTEIbHOCTU U3yUeHUs (IIPOXOXKAECHUS) AUCIUILIHHEL OyIeT CIOCOOCTBOBATH MOSBICHUIO IPOOEIIOB B
3HAHUX, HETAaTUBHO CKa)KETCS Ha KA4eCTBE 3HAHUI 00YJaIOIINXCS B IIEJIOM.

IMpakTUdeckue 3aHATH CILyXKaT UL KOHTPOJIA [IPEoAaBaTesieM OATOTOBIEHHOCTH CTY ICHTA; 3aKPEIUICHUS U3yUEHHOT0 MaTepuaa;
Pa3BHUTHS YMEHHUI U HABBIKOB TIOATOTOBKH JAOKJIAIOB pedepaToB; MPHOOPETEHHS ONBITa YCTHBIX MyOJIMYHBIX BHICTYTUICHHH, BEICHUS
JAUCKYCCHUH, B TOM YUCJIC apI'YMCHTAIlMU 1 3allIUThI BBIABUT'a€MbIX MOJIOKEHUM U T€3UCOB.

BakHpIM BUIOM pabOTHI CTYIEHTA NPH H3YIEHUH JUCIHUIUTMHBI « CTpaTerndeckuii MEHEIDKMEHTY SIBISIETCSI CAMOCTOSITENbHAas padora.
Henb3st HazesIThCsl TONBKO Ha TOT MaTepHall, KOTOPBIH ObLI 03BY4€H B XOJI€ JIEKIUH WM NPAKTUUECKUX 3aHATHH, — HEOOXOIUMO
3aKPEIHTh €0 U PACIIUPHUTH €TO B X0JIe CAMOCTOATENbHON paboThl. HanbompImmii 3¢ GeKT JocTUTaeTCs TP HCTIOJIb30BAHHU «CUCTEMBI
OIIEPEXKAIOIIETO YTSHUSI», T.€. IPEABAPUTENHFHOTO CAaMOCTOATEILHOI'0 U3YUEeHHS MaTepHaa ClIeAyIoIeH JIeKIHN.

CamocrosiTenbHas paboTa JOJDKHA HOCUTh TBOPUECKUH U MIaHOMEPHBIH XapakTep. OmmOKy cOBEpILIAIOT T€ CTYACHTEL,

KOTOPBIE HAJICFOTCSI OCBOUTH BECh MaTepHal TOIBKO 32 BPeMsl IOTOTOBKH K 3a4eTy MIH K 9k3aMeHy. OIBIT MOKa3bIBaeT, YTO YPOBEHb
3HAHUMN Yy TaKuX CTYACHTOB SBJIACTCA HU3KUM, a, INIaBHOC HEAOJITOBEYHBIM. HpaBI/L]'leaﬂ opranusanus CaMOCTOSITEILHOM pa60Tbl
SIBISIETCS 3QJI0TOM YCIEITHOTO H3Y4eHHs TUCIUTIIIHHEL.

Pe3yﬂbTaTOM CaMOCTOSITEIbHOM pa60T1>1 SABJIACTCA: MMOATOTOBJICHHOCTD K YYaCTHUIO B IIPAKTUYCCKUX 3aHATHUAX, TCCTUPOBAHUIO,
BBITIOJTHEHNIO KOHTPOJIBHBIX paboT. IJsl ycnenrHo! moAroTOBKY 3aJaHui ISl CAMOCTOSTEIbHON paboTHI 10 TeMaM, YKa3aHHBIM B
JTaHHOH paboueil mporpaMMe JUCHUIUIMHBL, 00y4Jaloluecs B 00513aTeIbHOM HOPSAKE HODKHBI HCIIOIB30BaTh PEKOMEHAYEMYIO K
W3Y4YEHUIO JINTEPATYPY, KaK OCHOBHYIO, TaK H JOTIOJHUTENEHYIO, BKIIOYas SJIEKTPOHHBIE PeCypChl. B Xo1e u3yueHns Marepuana
JTaHHOW AMCUUIUIMHBI IPEAYCMOTPEHO MOCEUIEHNE KOHCYIbTAlUH.

JInst cTyAeHTOoB, 00y4arOIHXCs 110 3a09HOH (hopMe 00yUYEeHUs, CaMOCTOATENbHAs PadoTa SBISETCS] OCHOBHBIM BHIOM Pa0OTHI 1O
H3YUYCHUIO TUCHUIUINHBI. Omna BKIIIOYaeT N3YyUYCHUE MaTCpuajia YCTAHOBOYHBIX 3aHATHI 1 peKOMCH}IOBaHHOI‘/’I JINTCPaTyphl,
BBINOJIHEHNE 3a/IaHUH NIpernoaBatelis (IOMaIlHUX KOHTPOJIbHBIX 3aJjaHui, pedeparos).

Pe3ym,TaT51 pa6OTBI CTYACHTOB IMOABOJATCA B XOA€ UX HpOMe)KyTO‘{HOﬁ M UTOTOBOM aTTeCTaluu. HpOMC)KyTO‘«IHaH aTTeCTalusa
00BIYHO TIPOBOUTCS JiBa pa3a B CEMECTP — B OKTAOpe u Aekadpe. OHa oTpakaeT MOCelIeHHe CTYASHTaMu JISKIMHA 1 paboTy Ha
IIPAKTUYIECKHUX 3aHATUAX. B cilyyae ecnu cTyIeHT He IpolIen aTTeCTaluio, OH He OyJeT JOMyIleH K 3a4eTy. 3aueT MPOBOAMUTCS B
MTUCHMEHHOH (popMe 1 MOXKET BKIIIOUATh: OTBET Ha TEOPETUUECKHUN BOIIPOC, 3a/1a4y, BHIIIOJHEHUE TECTOBBIX 3aaHUI.

B ocBoenun JAUCHUIUTMHBI MHBAJIMAAMU U JIMIIAMU C OI'PaHUYCHHBIMU BO3MOXXHOCTSAMHA 310POBbA 6OJ'IBLLIOC 3HAYCHHUEC UMECCT
WHIMBHAYyallbHAS pabdoTa. [Ton MHIUBHIYaIEHOM paboTOH oApasyMeBaeTcs ABe GopMbl B3aMMOACHCTBHS C MPEIOIaBaTeNIeM:
WHIWBUIyallbHas yueOHas paboTa (KOHCYJBTAIMHN), T.€. TOTOJIHUTEIBHOE Pa3bsiCHEHUE YUeOHOro MaTepraia U yriayOJleHHOe
H3y4YeHHe MaTepuana ¢ TeMH 00yJaroIuMHCs, KOTOPBIE B TOM 3aMHTEPECOBaHbl, U UHIUBHlyalbHasl BOCIIUTATENIbHAs paboTa.
WunuBrayanbHbIe KOHCYIBTAIIMH 110 IPEAMETY SBIISCTCS BXKHBIM (aKTOPOM, CIOCOOCTBYIOIINM HHANBUYaTU3aluu 00ydeHUs U
YCTAHOBJICHHIO BOCITUTATEIILHOTO KOHTAKTa MEX/y IPENoAaBaTesieM U 00y4aronMMCcsl HHBAJIUIOM MM 00ydaromumcst ¢
OrpaHM4YC€HHBIMH BO3MOKHOCTSIMHU 310POBbS.

10. CHEIIMAJIBHBIE YCJIOBUS OCBOEHUSA JUCHUIIIMHBI OBYYAIOIIUMHUCH C
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NHBAJIUIHOCTBIO U OTPAHUYEHHBIMHA BO3ZMOXHOCTSIMH 3JOPOBbS

OcBoeHHE TUCIUILIMHBI HHBAJIUIAMH U JIUIIAMH C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMHU 3[I0POBbSI OCYIIECTBIISIETCS C MCIIOIb30BaHUEM
CHEIHATbHBIX TEXHHYECKHX CPECTB U TOJI0 HHPOPMANMOHHBIX TEXHOJOTHIl, MPEIOCTABIIEMbIX PeCypCHBIM yueOHO-METOINUECKUM
LEHTPOM 110 00yUYEHHUIO HHBAIMIOB U JIUI] C OTPAHUYEHHBIMH BO3MOYKHOCTSIMH 310poBbs Yenl'Y 1o 3anpocy obygaromierocs.

1. MoGwiIbHbBIE CTICIHANTBHBIC TEXHUUSCKUE CPEICTBA IS JIUI C HAPYIICHUSAMHE 3pEHHS: TOPTATHBHBIN KOMITHIOTEP C BBOJIOM/BBIBOJIOM
upudTom Bpaiins ¢ cunresaropom peun «ElBraile-W14J G2»; HOyTOyKH ¢ porpaMMHO# 3kparHOro noctyna NVDA; anekTpoHHbIe
YBEIMYHUTEIH JJIs1 yIATICHHOTO MPOCMOTPA; BUICOYBEINYUTENHN IOPTATHBHBIC; TU(IOILIeEP; HU(POBBIC AUKTOMOHBI.

2. MoOusbHBIE CeIaNbHble TEXHHYECKHE CPEACTBa JUIA JIMI C HApyIIEHHSAMHU CIIyXa: CHCTeMa CBOOOJHOTO 3BYKOBOTO IIOJISI CO
BCTPOCHHOW COBMECTHMOCThI0 ¢ FM-ycrtpoiictBamu; paanokiacchl «CoHeT-PCM» ¢ mepelaTynkoM, 3ayIlIHBIM HHIYKTOPOM U
WHAYKIIMOHHOM MeTiei; cucremMa MHPOPMALMOHHAS Ui ciabociblmanmux nepeHocHas «Mcrok» A2 co BCTPOCHHBIM ILICEPOM —
3BYKOBBIM HH()OPMATOPOM; JOKYMEHT-KaMepa; MpOorpaMMHUPYEMbIE CITYXOBbBIE alnapaTbl HHIUBUAYaIbHOTO TOJIH30BAHHUS.

3. AccuctuBHble HH(QOpPMAIIMOHHBIC TEXHOJIOTHH: TMPOTPAMMHOE O0eCHeueHHe SKPaHHOI0 IOCTyma ¢ cuHTe30oM peun NVDA,;
HPOrPaMMBI 3KPaHHOTO YBEJIMYCHHS; IIPOrPaMMBI PEYEBOTO CHHTE3a AJI KOMIIBIOTEPOB M HOYTOYKOB; IIPOrPaMMBI PEYEBOI0 CHHTE3a
JUTSt MOOHITBHBIX YCTPOWCTB; DKpaHHas KIaBUATypa; SKpaHHas JIyTa.

IMpu HEOOXOMUMOCTH Ui OOYHYAIOIIUXCS C HAPYUICHHSAMH 3pEHHS Ha pabouyMx MecTax Uil MPOBEACHHS MPAKTHYSCKUX HITH
a00paTOPHBIX 3aHATHI YCTaHABIMBAETCS CICIMAIBHOE IMporpaMMHoe obecrieueHue (mporpamMa pedeBoil HaBuramuun NVDA,
peueBble CHHTE3aTOPBI, SKPAHHBIC JIYIIBI).

B yueOHble aymuTopuu oOecreunBacTCs OCCIPENATCTBEHHBIH JOCTYH JUIS OOYYarolIMXCS HMHBAIHAOB W OOYyYaroIIuXcs C
OTpaHUYEHHBIMH BO3MOXKHOCTSMH 3[0pPOBbsS. B KaxIoi ayauropuu, rae OO0y4aloTCs WHBAIUABI M JIMIA C OrPaHHYCHHBIMH
BO3MOKHOCTSIMH 370POBBSI, IPETyCMaTPUBAETCS COOTBETCTBYIOLIEE KOJMUECTBO MECT Ul 00YJAIOMMXCS ¢ YUEeTOM HapyIIeHUH UX
3JI0POBbA.

J151s1 oCBOSHMS AUCIUTUTMHBI HHBAJIMAM 1 JIUIIaM C OTPaHHYSHHBIMHI BO3MO)KHOCTSMH 3/I0POBBSI IPEIOCTABISIETCS AOCTYII K TEYATHBIM
HCTOYHUKAM, IMEIOLIMMCSI B HAy4HOH 6ubanoteke Yenl 'V, ¢ MOMOIIBIO CIIECIUATBHBIX TEXHUIECKHX CPEICTB; TOCTYI K AJIEKTPOHHBIM
HUCTOYHUKAM, TIPEJICTABICHHBIM B (OpPME 3JIEKTPOHHOrO JOKyMeHTa B (¢onae HayuHod Oubnauorekun UYenl'Y wnm
9IICKTPOHHO-OUOJIMOTEYHBIX CHCTEMaX, ¢ MOMOIIBIO CIICHHANBHEIX TEXHHYCCKUX H NMPOIPAMMHBIX CPeICTB (pabodee MecTo Ay
HE3psSYero MoJb30BaTeNlsl ¢ MPOTPAMMHBIM OOECIIEYCHHEM SKPAaHHOIO J0cTyma ¢ cuHTe3oM peun NVDA, pabodee mecto ¢
KOMITBIOTEPHBIM pOJIIepoM U Ki1aBuaTypoit Clevy ¢ 60nbIIMMU KHOTIKAMH U € pa3feNsIoleil KIaBUIIN HaKJIaIKOMN).
Y4eOHO-MeTOIMUECKHEe MaTepHaiIbl Ul O0YJaIOIUXCS W3 YMCIia HHBAJIUIOB M JIMI C OrPAHUYEHHBIMH BO3MOXKHOCTSIMH 3II0POBbBS
IPEOCTABIIOTCS B OpMax, alalTUPOBAHHBIX K OTPAHUYEHHUSIM UX 30POBbS U BOCIIPUATHS MHGOPMALIUU:

Jnst min ¢ HapyIIeHUSIMA 3pEHHS:

- B IEYaTHOH (opMe yBEIUUEHHBIM IIPUPTOM,

- B ()OopMeE 3IIEKTPOHHOTO JOKYMEHTa,

- B opme ayanodaiina,

- B meyaTHOM opme mpudrom bpaiins.

Jnist L ¢ HapyIIeHUsIMA cITyXa:

- B IeyaTHOM (opme,

- B popMe IIIEKTPOHHOTO TOKYMEHTA.

Jlns a1 ¢ HapyIeHUs MU OIIOPHO-ABUraTENbHOIO amnapara:

- B IIeyaTHO# (opme,

- B (hOpMeE 3IIEKTPOHHOTO JOKYMEHTa,

- B hopme aynuoaiina.

JlaHHBIH epeyeHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTUHICHTa 00YYaIOIUXCSL.

JI1st MHBAHMIIOB | JIMII ¢ OTPaHMYESHHBIMUA BO3MOXKHOCTSIMH 3I0POBBSI OCBOCHHE TUCHUILIHHBI MOXKET OBITh YACTHYHO WM MTOJTHOCTHIO
OCYILIECTBIICHO C UCIIOJIb30BAHNEM JTUCTAHIIMOHHBIX 00pa3oBaTenbHbIX TexHooruii (Moodle, Adobe Connect Pro u mp.).

B ocBOCHMM IUCHUILIMHBI WHBAJIHAAMH H JULAMH C OTPaHMYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI HCIOJB3yeTCsl HHAWBUIYaTbHAs
pabora. Tlog umHAMBUAYaNbHOH paboOTOl mojapasymeBaeTcsi 1Be (OPMBI B3aMMOJCHCTBHS C TNpENoAaBaTesieM: WHAWBUAYaIbHAs
yueOHas paboTa (KOHCYJIbTallUH), T.€. JOMOJHHUTEIBFHOE Pa3bsICHEHNE yu4eOHOTO MaTepuaia U yriryOJIeHHOE M3yYeHHe Marepuaia ¢
TEMHU O6y‘{3.}0H_[I/IMI/ICH, KOTOpBIE B 3TOM 3aMHTCPECOBaHbI, W HWHIAWBUAYAJIbHAsA BOCIUTATC/IbHAA pa60Ta. I/IH}II/IBI/I}IyaﬂbHBIC
KOHCYJIbTAllu¥ HAIIPABJICHbI HA MHAWBUIYaTN3aIMI0 00yIEeHNs ¥ YCTAHOBJIEHHIO BOCITUTATEILHOTO KOHTAKTa MEXKIY ITPENnoaaBaTeieM
u O6y‘{a}OH_II/IMCﬂ HUHBAJINAOM HUIIN O6y'{aIOHII/IMCﬂ C OrpaHUYCHHBIMH BO3MOKHOCTAMMU 3J0POBbA.

[Mpu npoBeeHNU NPOLIETyPHI OLICHUBAHUS PE3YIIbTATOB 00YUESHUsI HHBAHIIOB U JIHI] C OTPAHUYEHHBIMHI BO3MOXKHOCTSIMH 3JI0POBBS IO
JAUCLUIITIMHE O6eCHe‘II/IBaeTCH BBIIIOJTHCHUE CIICAYIOIUX JOIIOJIHUTCIBHBIX TpC6OBaHHﬁ B 3aBUCUMOCTU OT HWHIAWBUAYAJIbHBIX
0COOEHHOCTEH, 00yJarOIIUXCSI:

a) HHCTPYKLHS 10 MOPSIIKY IPOBEACHUS NIPOLIEAYPHl OLIEHUBAHUS PEI0CTaBIsIeTCs B JOCTyHOH opme (YCTHO, B
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MUChMEHHO#T (hopMe, B THUChbMEHHOU Gopme mipuhTOM Bpaiiiis, yCTHO ¢ HCMONB30BaHUEM YCIyT CYPIONEPEBOTINKA);

6) nocrynHas ¢opMma MpeNOCTaBICHUs 3aJaHUil OICHOYHBIX CpeACTB (B medyaTtHoW ¢opme, B TedyaTHOW (opMe YBEITHUCHHBIM
mpudTom, B meyatHoit Gopme mpudrom Bpaiiis, B hopMe dIEKTPOHHOTO TOKYMEHTA, 331aHHs 3a4UTHIBAIOTCST ACCUCTEHTOM, 33 IaHHsI
MPEIOCTABISIOTCS C HCIIOJIb30BAHUEM CYPIONICPEBOA);

B) JocTymHas (opMa MpeloCTaBlIeHHs OTBETOB Ha 3a1aHus (MHCBMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMITBIOTEpPE, MUCHMEHHO
mpudTom Bpaiins, ¢ HCHONIB30BaHIEM YCIYyT aCCUCTEHTA, YCTHO).

Ipu npoBeACHNH MPOLIEAYPHI OLICHUBAHKS PE3YJIbTaTOB OOYUYCHHS MHBAIUIOB U JIUIl C OTPAHHYCHHBIMH BO3MOXKHOCTSIMU 3JJ0POBBSI
Mpe/IyCMATPHUBACTCSI UCTIOIb30BAHUE TEXHUUECKHUX CPEJICTB, HEOOXOAUMBIX MM B CBSI3U C MX WHIUBUIYaIbHBIMH OCOOCHHOCTAMH. DTH
cpencrBa MOryT ObITh pegocTaBieHsl Yenl'Y miim MOTyT HCIONIB30BaThCsl COOCTBEHHBIC TeXHUYECKUe cpeacTBa. [Ipu HeobxomumocTn
WHBAJIMIaM U JIUI[AM C OTPAaHUYECHHBIMU BO3MOXXHOCTSIMU 3JI0POBbS TPEAOCTABISECTCS OTIOTHUTEIBHOE BPEMSI JJIsI IIOITOTOBKH OTBETA
Ha 3a[aHHs, POLEypa OLCHHBAHUS PE3YIIbTATOB O0YUCHHUSI 10 JUCUUIUINHE MOXKET IPOBOAUTHCS B HECKOJIBKO ITAIIOB.

ITpoBeeHre MPOLEAYPHl OLCHUBAHUS PE3yJbTATOB OOYUEHHS WHBAIWAOB M JIHIl C OTPAHUYCHHBIMH BO3MOXKHOCTSIMU 3OPOBbBS
JIOITyCKAETCS C MCIIOJIb30BAHMEM AUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA.
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(Brece HEOBXOMUMO yka3atb mudgp, npodguib, HanpapjaeHue
NOATO0TOBKH/CNENMATBbHOCTD, M0JHOe Ha3BaHue PII/I niau PIIII no yueOHoMy miany,
roa Habopa, ¢gopma o0y4eHuUs)
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[IpopexTop mo yueOHoii pabote yTBepxkeHo 24.04.2023  B.E. ®egopos

VY4eHbIM COBETOM 3KOHOMHUYECKOTO (paKynpreTa

[Iporokon 3aceqanus Ne 7 ot 11.04.2023

IIpencenarens YueHoro coBera

SKOHOMHUYECKOTO (paKyipTeTa COITIaCOBaHO A. A. Eropona

3acenanuem pekropara

[Iporokon 3aceqanus Ne 7 ot 06.04.2023

3aBenyromuii kadeapoi COITIaCOBAHO A.A. CanamaroB

ABTOp (COCTaBUTEID) [psxun I H.
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