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y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@y dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(cnenmansHoctr) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY crp. 3
BO «Uenl'V»

1. IEJIX OCBOEHUA N CHUITJINHBI

COCTOUT B U3YUCHHNH OCHOBHBIX HOHSITPIﬁ, MNPUHOHUIIOB U MTPAKTUYCCKUX ITPHUEMOB pa3pa60TKH YHOpaBJICHYCCKUX peH.ICHPII:I.

2. MECTO JUCIIHUIIJIMHBI B CTPYKTYPE OIIOII

Iuxn (paznen) OIIOIT: K.M.02.02

2.1 TpeGoBaHus K NpeBAPUTEIbHOI MOAr0TOBKe 00y4alomerocs:

CTy#eHT JOJKeH:

3HaThb.

-OCHOBHBIE TOHSTHUS, KATETOPHH M HHCTPYMEHTHI YIIPAaBIEHUECKOH SKOHOMUKH, HCTOPUU SKOHOMUYECKHUX YI€HUH, TEOPUH
MEHEKMEHTA, Pa3pabOTKH yIpPaBICHIECKHX PELICHHH;

-aHaJIU3UPOBATH BO B3AaMMOCBA3H 9KOHOMHWYCCKHUEC ABJICHUA U IIPOLECCHI;

BJIaACTh:

-METO/I0JIOTHEH SKOHOMHUYECKOTO UCCIEAOBAHMS.

MeHempKMeHT

2.2 JIucuMnJuHbI M MPAKTHKH, V1] KOTOPbIX OCBOEHUE JAHHOW JUCHHUILIMHBI (MOIYJ/Is1) HEOOX0AUMO KAK
npeanIecTBYOIIEe:

BBIHYCKHI/IK JAOJDKCH B PE3YJIIbTATC YCBOCHUA AUCHUIIIIMHBI 3HATD!:

— (hyHKIMU peleHNs B METOMOJIOTUHU U OpPTraHU3aluH poliecca yIpaBlIeHus,

— yciroBHsA B ()aKTOPBI KAYECTBA YIPABICHYESCKUX PEIICHIH,

— CBA3b YIIPABJICHYECKUX pemeHHﬁ 1 OTBECTCTBCHHOCTH,

— CYLIHOCTb U TUIOJIOTHIO YIIPABJICHUECKUX PELICHUH,

— [ENIEBYIO OPHEHTAIHIO YIPABICHYSCKUX PEIICHHH,

— MOJIeJIH, METOJOJIOTHIO M OPTaHM3AIHIO IIpoliecca pa3paboTKU YIPpaBIEHUECKOTO PEIIeHUs,

— MCXaHU3MbI KOHTPOJISA p€aJIM3aliui YIIPABICHYCCKUX pe].HeHPIﬁ.

BEIIyCKHUK NOJDKEH B PE3YIIBTATE YCBOCHUS NUCLIMIUIMHB] YMETh!

— IPOBOJAUTH aHAJIN3 aJIbTCPHATUB ﬂeﬁCTBHﬁ,

— IIPOBOAWTH aHAJIU3 BHEITHEH Cp€abl U €€ BJIIMAHWA Ha p€aIn3aluio aIbTCPHATUB,

— IIPUMEHSATH IIPUEMBI Pa3paOOTKH 1 BEIOOpaA YIPABICHYECKHUX PEIICHHH B YCIOBUSIX HEOMPEISIICHHOCTH M PHUCKa,

— OIEHUTH () (HEKTUBHOCTD PEIICHUA.

DKoHOMHUYECKass 0€3011aCHOCTh

VYpapieHHE TPOSKTaAMU

[IpennumniomHas npakTuka

3. KOMIIETEHIIMH OBYYAIOIIEI'OCs, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCHUTIINHBI

(MOJYJIS)

YK-2: CniocoGen onpeaeasiTb KpYr 3aa4 B paMKax NMOCTABJIEHHOI 1[eJIH M BLIONPATH ONTUMAJIBHBIE CIIOCOOBI HX
peLIeHHs, HCXO0AS U3 JeliCTBYIOIUX NPABOBBIX HOPM, MMEIOILMXCH PeCYPCOB U OrpaHMYeHU

3HaTh:

- HOAXO/BI K NACHTH(HUKALMHN TPOOIIEMHOH CUTyallnu
- OCHOBEI I1€JICBOM OPHEHTAINHN YIIPABICHIECKUX PEIICHHUH;
- MOJIXOJIBI K METO/BI Pa3pabOTKU U CpaBHEHHS allbTEPHATUB IIPH Pa3pabOTKe yIPaBICHIECKUX PEIIeHHI

YMmers:

- BBISIBJISATH MPOOJIEMBI IPH aHATN3¢ KOHKPETHBIX CHTYAIUi, MPE/Iarath CioCOObI HX PEIICHUS M OLICHUBATH 0XKUIaCMbIC
PE3YIIbTATEL,
- OpPraHU30BBIBATH H KOHTPOJIHPOBATH PEAT3AIUIO YIPABICHICCKUX PEIICHIH

Baanern:

- METOOJIOTHEH pa3pabOTKH, IPHHATHS U PEaTH3aNH YIPaBICHISCKIX PEIICHUH, HCXO N3 ISHCTBYIONIUX MTPABOBBIX
HOPM, IMEFOIIUXCS PECYPCOB U OTPaHHUCHUH;
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OIIK-4: Cnoco0eH npeajaratb 3K0HOMMYeCKH M GUHAHCOBO 000CHOBAHHbIE OPIAaHU3ALMOHHO-YIIPABJIeHYeCKHe
pelienusi B npogeccuoHAILHON eATeILHOCTH;

3HaTh:

- BUZIBI YIIPABIICHYECKHUX PEIICHHUI W METOIBI X Pa3padOTKH;
- 0COOEHHOCTH Pa3pabOTKH YIPABICHIECKHIX PELICHUH B PA3IHYHBIX IPEAMETHBIX 00JIaCTaX;

YMmers:

- OIIEHHBATh KOH(IMKTHI KaK MPOOIEMHYIO CHTYallIo U CPeLy JUIS IPUHSATUS YIPABICHISCKUX PEIICHHH;
- aHAJIM3UPOBATh U OLICHUBATh PUCKU B IPOLIECCE IPUHATUS PELLCHUNT;

Baanernb:

- METOJJaMH OLICHKHU U BBI60pa AJIbTCPHATUBHBIX BAPUAHTOB YIIPABJIICHUYCCKUX pemex—mﬁ;
- IpUEMaMH OILICHKH PUCKOB B XOAC pa3pa60TI<1/I U p€ain3aliun YIIpaBJICHYCCKUX peIHeHPIﬁ;

B pe3yjibTaTe 0OCBOCHUS TUCHUILINHBI oﬁyl[amumﬁm JOJIKCH

3.1 |3narn:

3.1.1 | - ueneByro OpUEHTALMIO YIPABICHUECKUX PELICHUI];

3.1.2 | - MexaHHU3MBI KOHTPOJISI PEATU3AINH YIPABICHISCKIX PEIICHH;

3.1.3 | - BUABI yIPaBICHYECKUX PEIICHUI U METOBI UX MPUHSATHS;

3.14]- noAX0Abl K OIICHKE PUCKOB MPH MPUHATUA U peain3allii YIIPaBICHYCCKUX pCIHGHPIfI;

3.2 | YMeTh:

3.2.1 | - opraHM30BBIBATH PEATH3AIHIO YIPABICHUECKUX PEIICHNH IPIMEHUTEIBHO K 00JIaCTH MPOGeCCHOHANBHON
JESATEIIBHOCTH;

3.2.2 | - BBIABIATH MPOOJIEMBI ITPH aHAJIU3€ KOHKPETHBIX CUTYALU, peAIaraTb Coco0bl UX pellleHHs U OLEHUBATh
OXXH/IaEMBbIE PE3YJIbTATHI;

3.2.3 | - aHaNM3UPOBATh OLCHUBATH PHCKHU B MPOLIECCE MPUHATHS PEIICHUI;

3.3 | Baagers:

3.3.1 | - MeTotTaMH OIIEHKHU M BBIOOpA aTbTEPHATUBHBIX BAPHAHTOB YIPABICHICCKUX PEIICHHI;

3.3.2 | - MeToonOTHEN pa3pabOTKH, IPHHATHS U PEATU3aLNH YIPABICHICCKUX PEIICHHI;

3.3.3 | - mpueMamu OLIEHKH PHCKOB B X0J1€ pa3pabOTKU U peai3aliy yIPaBIeHIECKUX PEIICHNH;

4. OFBEM JJUCIIUIIVIMHBI (MOLY JIS)

OOwas TpyaoeMKocTb 8 3ET
YacoB 1o yueOHOMY IUIaHY : 288 Bunbl KOHTpONIST B ceMecTpax:
B TOM YHCIIC
ayJUTOPHBIC 3AHATHSI : 112 9K3aMeHsbl 4, 3
camocTosTenpHas pabora : 84,4
4acoB Ha KOHTPOJIb : 72
KOHTaKkTHas pabdora: 131,6
HKP: 19,6

5. CTPYKTYPA U COJAEPKAHUE JUCIUIIJINHBI (MOJXY JIA)

Kon HaumeHnoBaHue pa3/iesioB U TeM /BUA 3aHATHS/ Cemecr | Hacos JlutepaTtypa
3aHATH p / Kvpc
Pazgen 1. Teopus u Mmeronosiorus pa3padoTKu ynpaBJeH4eCKHX
peleHuit
1.1 CymHoCTb ¥ (OPMBI yIpaBIeHISCKHX pereHud. [IoOHATHIHHBIA psi 3 8 JI1.1 J11.2J12.1
TUCIUIUTAHEI /JIex/ JI2.2J13.1 J13.2
1.2 CymHOCTE 1 (hOPMBI yIpaBIeHIECKUX perieHu. [IoHATHIHBIA ps 3 16 JI1.1 JI1.2J12.1
nmucuuruiaasl /Tlp/ JI2.2J13.1 JI3.2
1.3 CymHOCTb 1 (hOPMBI yIpaBICHIECKHX pereHuid. [ToHATHIHBIA pag 3 24 JI1.1 JI1.2J12.1
nqucuuruiaael /Cp/ JI2.2J13.1 J13.2
1.4 OCHOBHBIC HAYYHBIC IIKOJIBI U HATIPABIICHUS, CBSA3aHHbBIE C pa3paboTKOi 3 8 JIT.1JI1.2J12.1
yIpaBJIeHYECKUX perteHui /JIex/ JI2.2J13.1 J13.2
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1.5 OCHOBHBIE HAyJHBIE IIKOJIBI M HATIPABJIEHHS, CBA3aHHBIE C pa3paboTKOMH 16 JI1.1 JI11.2J12.1
ynpasjieHueckux peruenuit /IIp/ JI2.2J13.1 J13.2
1.6 OCHOBHBIE Hay4YHBIE IKOJIbI U HANPaBIEHUsI, CBSI3aHHbIE C pa3paboTKOM 27 JI1.1 J11.2J12.1
yIpaBieH4Yeckux penienuii /Cp/ JI2.2J13.1 J13.2
Paznen 2. Dransl 4 JOruka pa3padoTKu ynpaBjieHYeCKHX peleHuil
2.1 Wnentudukanys npoOIeMHON CUTYyaIlMH B pa3pabOTKe yIpaBICHICCKIX 6 JIT.1JI1.2J12.1
pemrennit /JIex/ JI2.2J13.1 J13.2
2.2 Wnentnduxarus mpoOIeMHON CHTYaIlH B pa3paboTKe yIpaBIeHIECKUX 6 JI1.1 JI1.2J12.1
pewennit /Ip/ JI2.2J13.1 J13.2
2.3 Unentudukanus mpoOIeMHOM CHTYallH B pa3paboTKe YIpaBICHYECKUX 6 JIT.1JI1.2J12.1
pemenwnit /Cp/ J12.2J13.1 J13.2
2.4 [eneBas opreHTAINS M KAYECTBO YIPABICHUYCCKUX perreHui /JIex/ 6 JIT.1 JI11.2J12.1
JI2.2J13.1 J13.2
2.5 IeneBas opueHTanMs U Ka4ecTBO yIpaBieHueckux pemenuii /I1p/ 6 JI1.1 J11.2J12.1
J12.2J13.1 J13.2
2.6 AHanu3 anbTepHATHB IECHCTBHUIA U IPUHATHE YIIPABICHYECKUX 6 JIT.1JI1.2J12.1
pemrennit /TIp/ JI2.2J13.1 J13.2
2.7 [eneBas opueHTANNs ¥ KAYECTBO yIpaBIeHIeCKuX perreHuit /Cp/ 5 JI1.1 J11.2J12.1
J12.2J13.1 J13.2
2.8 AHanu3 anbTepHATHB JCUCTBHUIA U MPUHATHE YIPABICHYECKUX 6 JI1.1 J11.2J12.1
pemennti /Jlex/ JI2.2J13.1 J13.2
2.9 AHanu3 anbTepHATHUB JEHCTBUN U MPUHSATHE YITPABICHYECKUX 5 JIT.1JI1.2J12.1
pemrenwnii /Cp/ JI2.2J13.1 J13.2
2.10 | OpraHm3amnus ¥ KOHTPOJIb BBIIOJHEHUS YIIPAaBICHIECKHUX perieHuit /JIex/ 6 JI1.1 JI1.2J12.1
J12.2J13.1 J13.2
2.11 | Opranusaiys 1 KOHTPOJIb BBITOJHEHUS YIIpaBlIeHUeCKHX pemienuit /IIp/ 6 JIT.1JIT.2J12.1
JI2.2J13.1 J13.2
2.12 | OpraHm3anus ¥ KOHTPOJIb BEITOJHEHUS yIPaBIeHYeCKHX pernennit /Cp/ 5 JI1.1 JI1.2J12.1
JI2.2J13.1 J13.2
Pa3gen 3. IIpakTuka pa3padoTku ynpaBjieHUeCKHX pelleHui
3.1 Kon(}aukTe! Kak mpobIeMHas CUTYaIUsl U cpea U pa3paboTKH 2 JI1.1 JI1.2J12.1
yIpaBIeHICCKHX perneHui /JIex/ JI2.2J13.1 J13.2
32 KoH(pIUKTBI Kak MpoOIeMHas CUTYalUs U cpefia Ui pa3paboTKH 2 JIT.1JI1.2J12.1
yIpaBiieHYecKuX pernienuii /I1p/ JI2.2J13.1 J13.2
33 KoH(MKTHI Kak poOIeMHast CHTYaIus ¥ cpefia Ui pa3paboTKH 5 JIT.1JI1.2J12.1
yIpaBieH4ecKux pemnteHuit /Cp/ JI2.2J13.1 J13.2
34 DBpHUCTUYECKUE IPAaBUIIA U MOAXO0bI B pa3padOTKe YpaBIeHUECKUX 2 JI1.1 J11.2J12.1
pemennti /Jlex/ JI2.2J13.1 J13.2
35 DBPHUCTUYECKUE TIPABUIIA U MTOAXO0/IBI B pa3pabOTKe YIpaBICHUSCKUX 2 JIT.1JIT1.2J12.1
pemenuit /IIp/ JI2.2J13.1 J13.2
3.6 DBPHUCTUYECKUE IPABUIIA U TTOJXO0/IBI B pa3pabOTKe YIpaBIEHUECKIX 4 JIT.1 J11.2J12.1
pewenntii /Cp/ JI2.2J13.1 J13.2
3.7 Oco0eHHOCTH pa3pabOTKU YIPaBIEHUYECKUX PEIIeHUH B pa3IMYHbIX 4 JI1.1 J11.2J12.1
npeaMeTHbIX /JIex/ JI2.2J13.1 JI3.2
3.8 Oco0eHHOCTH pa3pabOTKU YIPABICHUECKUX PEIICHUN B pa3THIHBIX 4 JIT.1JI1.2J12.1
npexmetHbIX /TIp/ JI2.2J713.1 J13.2
3.9 Oco0eHHOCTH pa3padOTKU YIPaBIEHUECKIX PEIICHUN B pa3THYHBIX 34 JIT.1 JI1.2J12.1
npeametHeix /Cp/ JI2.2J13.1 J13.2
Pa3nen 4. Unast koHTaKkTHas padora
4.1 VunuBuayanbHble KOHCYIBTAIMH, TeKYIIHHA KOHTpob /UKP/ 9 JI1.1 J11.2J12.1
JI2.2J13.1 J13.2
4.2 VHnuBrayansHbIe KOHCYIBTAINH, TeKyIHi KoHTpotb /TKP/ 10,6 JI1.1 JI1.2J12.1
JI2.2J13.1 J13.2
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6. POHJI OIEHOYHBIX CPEJCTB

6.1. ITepeyennb BUIOB OMEHOYHBIX CPEACTB

TecroBble 3a1aHus 171 TEKYLLEH aTTeCTaluu

3ajauu A TeKyIel aTTecTalyuu

[IpakTudeckoe 3aganue 1 TEKYyIIEH aTTeCTalluU

Keticel qist Texyiieit arrecranuu

Hayunas craTes ¢ TOKJIa/10M M pE3eHTAMEN JIJIsl TEKYILEH aTTecTaluu
TecroBbie 3aaHUs 17151 IPOMEKYTOYHOM aTTeCTaluu

3anauu A IPOMEXYTOYHOHN aTTeCTaluu

Keiic ny1s npoMexxyrouHo# aTTecTanuu

6.2. TunoBkIe KOHTPOJbHBIC 3aIaHUA U HHBIC MaTCPpHUAJIbI AJIA TeKymeﬁ aTTeCTallui

ITpumepHBIe TeCTOBBIE BOIPOCHI IS OLEHKU KauecTBa OCBOCHHS AUCLUILIHHEI (TEKyIas aTTeCTalus):

1. e — 310

a) ujeaIbHOE MITH )KEIaeMOe COCTOSHHE YIIPABIIIEMON CHCTEMBI B OYIyIIEM.

b) npuHIMaeTCs HEMOCPEICTBEHHO PYKOBOAUTENIEM U NPEJCTaBIseT cOO0H yIpaBisioniee BO3AeHCTBIE ,HAIIPaBICHHOE Ha
JOCTHKEHHE OpraHU3alHOHHBIX Lieneh

C) HOCHT pEeKOMEHAATEIBHBIN XapakTep U MIPUHIMAETCS SKCIIEPTaMH, HE OCYIIECTBILIOIINMH HEIOCPEICTBEHHO €T
peann3armio.

2. CumnToM npoGIieMbl YIIPaBIeHYECKOTO PEIICHHUS - 9TO

a) BHEIIIHEE MPOSIBICHHE, TOBOPSAIIEE O HAIUIHHU ITPOOIIEMBI

b) oWH U3 OTAETHHBIX NPU3HAKOB, YACTOE MPOSIBICHIE KaKOT0-THOO0 3a00JIeBaHI, TATOIOTHYECKOTO COCTOSHUS T
HapyYIIEHUs] KaKOTo-JIN00 mpolecca KU3HEASSTeIbHOCTH.

C) B OOJIBIIMHCTBE CiTydaeB, 0000MIEHHAS XapaKTePUCTHKA KaKOTO-JIM00 00BbEKTa, IIPOoLecca UM €ro Pe3yibTara, IIOHATHS
WJIM UX CBOWCTB

3. ITo ypoBHIO TBOPUECKOTO BKJIAJA YIPABICHUYECKHUE PEIICHHUS MOTYT OBITH:

a) pyTHHHBIE PEILICHUS ,CEJIEKTHBHBIE PELICHHS ,aJallTHBHBIC PELICHNs , HHHOBALIMOHHbIE PEIICHUs ,MIHHOBAI[IOHHBIE.
b) ypaBHOBEIICHHbIE ,0CTOPOXKHBIC ,WHEPTHBIE ,IMITYIbCHBHBIE ,PUCKOBBIE

C) OTlepaTHBHBIE, TAKTUUECKUE, CTPATETHICCKIE

4. ArbTepHaTHBOM B IpoOIIecce MPUHATUS PELICHHH HAa3bIBAIOT. ..

a) crnoco® AefcTBUI UM CTPATETUIO MO AOCTHKEHUIO LIENH.

b) HamTyqImuiA BapuaHT JSHCTBHA.

C) 3amacHast CTPATEeTHs IPEAIPHATHL.

d) enMHCTBEHHBI BapHAHT Pa3BUTHsI COOBITHIA.

5. Kakoe mmperMyIecTBO HMEET KOJUIEKTUBHOE TBOPUECTBO IIPH pa3pabOoTKe M BBIOOpE penieHnii?

a) yMEHBIIIaeTCs BEPOSTHOCTh OMHOOK, TaK KaK YJaCTBYIOLIIE JIUIIa MOTYT OIIEPaTHBHO ITOTIPABHUTH JPYT APYTa.

b) 6bIcTpOTa IPUHATHUS PELICHHS

C) IPUHUMAIOTCS TBOPUECKHE PEIICHHs

d) OTBETCTBEHHOCTP 32 PE3YbTAT JICKUT Ha OTHOM YETIOBEKE

6. OcoOEHHOCTD palOHAIBLHOM MOJICIIH MPU aHAJIM3E AIbTEPHATHB U BEIOOPE PELICHMS.

a) CTPOTO OPHEHTHPOBAHA Ha ITOJTyYCHHE MAaKCHMAJIbHOM BBITOJIBI OPraHU3aInU

b) opuenTHpoBaHa Ha OBICTPOTY IPHHATHS PEIICHUSL

C) OPHEHTHUPOBAHA Ha IIOJIyYCHUE BHITO/IbI PYKOBOAUTEIEM

d) mpenmonaraet BO3MOXHOCTh ONPEACIEHHOTO KOJMYECTBA OUTHOOK B MPUHATUY PEIICHHS.

7. Heob6xoauMocTh CO3aHUS IEHTPOB MPUHSTHUS PEIICHHI OIpeersIeTCs:
a) pOCTOM MaclITabOB OpraHu3aui

b) KOMIUIEKCHOCTBIO MPOOIIEM

¢) 00oCTpeHrneM KOHKYpEHITHN

d) uHTErpaMoOHHBIMU NIPOIECCAMH

8. JleTepMHUHUPOBAHHBIC PEIICHUS — 3TO PELICHUS, IPUHATHIC B YCIOBHSIX:
a) PUCKa;

b) cTrabuinzanum Mpou3BOACTBA;

C) OTPECICHHOCTH;

d) KOHKypeHITHH.

9. AHanu3 pUcKa IpH NPUHATHH PEIICHUH — 3TO. ..
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a) pa3IoKeHNE CTPYKTYPHI 00BEKTa Ha JICMEHTHI, YCTAHOBJICHHbIEC B3aMMOCBSI3M MEXK/Ty HUMH C IETIBIO BEISBICHHS
HCTOYHUKOB, (DAKTOPOB U MPUUHH PA3IMYHOTO BHUJIA PUCK, COTTOCTABIEHHE BO3MOKHBIX IOTEPh U BBITO]

b) KOMIUTEKCHBIN aHAJIN3, UMEIOMIMI CBOCH ILIENIBIO BBIBIICHHE BO3MOXKHOCTEH OpraHHM3alliy Ha PhIHKE, a TAK)Ke YCIOBHUH,
YIPOXKAIOINX €T0 IeSTEFHOCTH

C) U3y4eHHUe MapaMeTPOB yIPaBIIEMOTO 00BEKTa, CIOKHUBIIMXCS BHEITHUX YCJIOBUN M KOHKPETHBIX CHTYaIHH €T0
(hyHKIIMOHUPOBaHUS pU pa3pabOTKe WK pean3alliy MPaBIeHYECKOTO PELICHUS

d) Mepa 00BEKTHBHOM BO3MOKHOCTH HACTYILUICHHSI COOBITHS

10. Heynpagisiemble pakTophl pH pa3paboTKe yIpaBIeHIECKOTO PEIICHUS Ha TPEAPUSTHH:

a) Bo3Bpar nmpoaykuuu u3-3a UCTEKIIET0 CPOKa TOJAHOCTH;

b) OtcyrcTBUE DMHAHCHPOBAHUS PEKIAMHOMN NEITETBHOCTH.

¢) OTcyTcTBHE MOTHBALIMH [IEPCOHAINA;

d) Heno3arpyxeHHOCTb TPOM3BOICTBEHHBIX MOIITHOCTEH;

11. IIpouecc NpUHATHUS YIIPABISHYECKOTO PEILICHNsI HAYUHAETCS C:

a) [locTaHOBKM ypaBIeHUECKUX LIEJIeH;

b) Unertndrkammu GpyHKIMOHATEHON CPEbI;

¢) PopMyTUPOBKH MUCCUU OpPTaHHU3AIINU;

d) BeisiBrieHUsT TIPOOTIEMBI.

12. Yupasisiemble I IPeANpUATHS IPH pa3paboTKe YIIPAaBIEHIECKOTO PEIICHNS MOXKET OBITh (haKTop:

a) MupoBo#i kpuzuc

b) XKectkue BX0OaHbIE Oapbephl B OTPACID;

¢) CkyaHbIA aCCOPTUMEHT KOMIIaHUH;

d) Cruxwuitaele 6encTBus

13. Yro B cebs BKIIOYAET HACHTUDHUKAIHS TPOOIEMHON CUTYAITNH

a) ®opmynupoBKa 1esel pemeHus

b) Beibop anbTepHATHUB ICHCTBUS

¢) GopMynupoBKa OLEHOYHBIX ITOKa3aTenei

d) BeisiBneHHe CHMOTOMOB MPOOIEMBI

14. briok onpeneneHus BHENTHEH cpeIbl IPOOIEeMBI COOTBETCTBYET 3TAITy Pa3paOOTKH YIIPAaBICHIECKOTO PEIICHHUS?
a) Opranm3aryst ¥ KOHTPOJIb YIIPAaBIEHUYECKOTO PEIICHUS

b) LleneBas opueHTaLUs YIIPABICHYECKOTO PELICHUS

c¢) Pa3paboTka anbTepHaTUB IeicTBUS

d) Mnentudukanms ynpaBiIeHIeCKOTO perIeHHs

15. Kaxoe u3 npusenenusix yreepxxaeauit HE BEPHO?

a) LleneBas opueHTANMS YIPABICHISCKOTO PEIICHHS IIPEII0IaracT BELIBICHUE IPHIHH TTPOOICMEI
b) Pemenrie MoxeT OBITH HApPaBJICHO HA OJHOBPEMEHHOE JOCTIKECHUE HECKOIBKHX Tl

¢) JITTP MoxeT ObITh KOJIETHATBHBIM OPraHOM

d) 3HaunMOCTh MOKa3aTesnel, UCIOIB3YEMbIX IIPH OLICHKE alIbTEPHATHB, MOXKET OBITh OJTMHAKOBOI
16. Kakas n3 nmepeuncienHsix xapakrepuctuk HE sBnserca Heo6xoxumoit as JITIP?

a) HosaTtopcTBo

b) DOpyaurms

¢) 310poBHIi 00pa3 KU3HU

d) HeynoBieTBOpEHHOCTD TEKYIIeH CHTyaruei

17. st mpoGneMbl HU3KOH MIaTeKeCIOCOOHOCTH (DMPMBI HU3KUH ypOBEHb CIIPOCA Ha MPOIYKIIMIO SBIISCTCS:
a) CUMIITOMOM TTPOOJIEMbI

b) [MpuunHO# MPOOIEMBI

¢) Bremneit cpenoit mpobaemsl

d) Lenbro perreHust

€) AnbTepHaTUBOM

18. NneanpHOE WM KETaeMOoe COCTOSTHIE 00BEKTa YIpaBIeHHs B OYIyIIeM — 3TO:

a) mpo¢uib TpoOIEMHON CUTYAITH

b) ampTepHaTHBA NEHCTBUS

C) IEeTb PeIICHUS

d) xputepuii pereHus

19. Kakoe u3 npuBenieHHBIX yTBepkaeHuit BEPHO?

a) LleneBas opueHTAaNUs YIPABICHISCKOTO PEIICHHS IIPEIIOIaracT BELIBICHUE IPHYIH IPOOICMEI
b) Pemenne MosxeT OBITH HAIIPaBJICHO Ha OJHOBPEMEHHOE JOCTHKEHHE TOJIBKO OHOM Iiereit

¢) JITTP He MOKeT OBITh KOJUIETHAIbHBIM OPTaHOM

d) 3HaunMoCTh MOKa3aTelel, UCIOB3YEMbIX IIPH OLICHKE aIbTEPHATHB, MOXKET OBITh PAa3THIHON
20. JInst mpoOaeMbl HU3KOH IIaTeKecmocOOHOCTH (GUPMBI 3HAUeHUE KOdPPHIIMEHTa a0COTIOTHOM JIMKBUTHOCTH HIDKE
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HOPMaTHBA SIBIISICTCS:
a) CuMnTOMOM MpoOIEMBI

b) IIpuunHOM MPOOIEMBI

¢) Bremnrneit cpenoit mpoOireMbl

d) ensto pemenns

¢) AnbTepHaTUBOM

21. HazoBure repBoodepeHoe TpeOoBaHUEe, KOTOPOE MPEIbSIBISACTCS K YIPABICHYECKOMY PEIICHHIO?

a) aJanTHPOBAaHHOCTD;

b) Hanmuuue uenu;

€) 000CHOBaHHOCTB;

d) peanuzyemocTb;

e) 3 pexTHBHOCTB.

22. Ot 4ero 3aBUCHT LIEHHOCTh MH(POPMALIUH, [IOTy4aeMOH B IIPOLIECCE IIPUHATHS YIIPABICHUECKOTO PEIeHHs?
a) OT IIPaBWIBHOCTH PEIICHUS;

b) oT 3 dEeKTHBHOCTH IPUHATOTO PEIICHUS;

C) OT TOYHOCTH MOCTaBJICHHOM 3a/auH;

d) ot pa3mepa nHBECTHINH;

€) BEpHBI BCE OTBETEHL.

23. Ha3zoBute 00BeKT Ipo0OiieM, TPeOYIOMMX PEIICHHs B OpPraHU3aI[iH?

a) UTOTOBBIE [TOKA3aTENH ACSITEIBHOCTH OpraHNu3aLiHt;

b) noBsIIIeHRE ceOECTOMMOCTH TTPOTYKIIHH;

C) CHI)KEHHE ITPOM3BOANTEIBHOCTH TPY/Ia;

d) KOH(IUKTHBIE CUTYyallUH B OpTaHU3AIINH;

€) BEpHBI BCE OTBETHI.

24. VI3 HIKeTIepeuncIeHHbIX BADHAHTOB BEIOEPHUTE TOT, KOTOPHIH HE SBJIIETCSA TPeOOBaHNEM, TIPEIBABIIEMBIM K
YIPaBICHYECKOMY PELICHHIO:

a) CBOEBPEMEHHOCTb;

b) aapecHOCTS;

C) COTJIaCOBaHHOCTb;

d) azanTHpOBaHHOCTS;

€) Bce NepedrCIICHHbIE BAPHAHTBI OTHOCSTCS K TPEOOBaHMUSM, IIPEIBSBISIEMBIM K YIPaBICHUECKOMY PELICHHUIO.
25. biok onpeneneHns BHENTHEH cpebl TPOOJIEMBI COOTBETCTBYET 3TAIly pa3paOOTKH YIIPABICHIECKOTO PEIICHHUS?
a) UACHTU(DHUKAIS YIPABICHIECKOTO PEIICHHS

b) meneBas opueHTaLUs YIIPABICHYECKOTO PEIICHUS

) pa3paboTKa albTePHATHB ACHCTBUS

d) opraHm3anms ¥ KOHTPOJb YIPABICHIECKOTO PEIICHUS

26. MoeT 1 pe3ynbTaTHBHOE pelieHne ObITh HeDPPEKTUBHBIM?

a) HeT, He MOXKET HU IIPU KaKUX YCIOBHSX

b) MOKeT IpH YCIOBUH COOITIOCHHS BEICOKOTO Ka4ecTBa PEIICHHS

C) MOJXET, €CJIM Pe3y/bTaT JOCTUTHYT He ¢ MUHUMAJIbHBIMH 3aTpaTaMu

d) Moxer, B pe3ynbTare AHCTBUS (HOPC-MaXKOPHBIX 0OCTOSATENBCTB

27. Jlupextop coOpall coBelIaHie PyKOBOIUTENEH OCHOBHBIX NOAPA3AEICHUH Ui COBMECTHOM BBIPAOOTKH PEIICHUS O
BO3MOKHOCTH BBIX0Ja (PHPMBI HA MEeXIyHApOIHEIA peIHOK. Kakoe pemrenne OyneT MpHHATO B 9TOM cirydae?

a) KOJIJICKTUBHOC;

b) eauHOIUYHOE;

C) YCTHO - pacropsiiuTeNnbHOe

d) curyanmonHoe;

€) Bce OTBETHI BEPHBI.

28. Tlouck ympaBIeHUECKOTO PEIIeHHs B 00JIacTH MapKETHHIa CBS3aH C TeHepaluell HOBBIX, €llle HeOIpOOOBaHHBIX B
YCIIOBHSIX PBIHKA, anbTepHATHB. OMpefeuTe ero BU 0 YPOBHIO TBOPYECKOTO BKIaga?

a) HeTPaJAULIUOHHOE;

b) nHHOBA3IMOHHOE;

C) aJanTUBHOEC;

d) pyrunoe;

29. Pewienyie o nepeBo/ie COTPYIHUKA Ha JPYIYIO IOJDKHOCTh BHYTPU (DUPMBIL, TPUHATOE HAYAIEHUKOM OTJIENa KaJpoB, 110
MECTY B CUCTEME IIeJIel OpraHn3alui OTHOCUTCS K:

a) eIMHOJINYHBIM PEIICHHM;

b) K TaKTHUECKUM PELICHUSIM;

C) K JIOKaJIbHBIM PEIICHHM;

d) x TI00aTBHBIM PETICHUSIM;
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€) K IMITYJIbCHBHBIM PEIICHUSIM.

30. Menemkep IpHHsT OBICTPOE PElIeHHE, HEe IIPOBEPUB BCE BO3MOKHBIC AIbTEPHATHBBI M HE TPOCYNUTAB BO3MOKHBIC
nocnencTsus. 13 npeanoxeHHbIX BApHAHTOB BBIOEPHUTE TOT, KOTOPBIH XapaKTEPU3YeT BU TAKOTO PEIICHUS:
a) HHEePTHOE;

b) ypaBHOBeIIEHHOE;

C) UMITYJIECUBHOE;

d) ocropoxHoe;

€) panroHaJIbHOE.

31. Kaxoe u3 npuBeneHHbIx yrepxaeauiit BEPHO?

a) LleneBas opueHTanusI YIPABICHYECKOTO PEIICHUS IIPETOIAraeT BEISBICHUE IPUYHH IPOOIEMEI

b) Pemenne MosxeT OBITH HAIIPaBJICHO Ha OJHOBPEMEHHOE JJOCTH)KEHHE TOJIBKO OIHOM Iiereit

c) JITTP He MOXkeT OBITh KOJUICTHATBHBIM OPraHOM

d) 3HaunMocCTb MOKa3aTeNeH, HCIIOIb3YeMBIX IIPH OLIEHKE aJbTEPHATUB, MOKET OBITh PA3IMYHOMN

32. biok onpeneneHus BHENTHEH cpebl TPOOIEMBI COOTBETCTBYET 3TaIly pa3paOOTKH YIIPABICHIECKOTO PEIICHHUS?
a) UICHTU(UKALNS YIPABIEHUYECKOTO PeIleHHs

b) meneBas opueHTaNUs YIIPABICHYECKOTO PEIICHUS

¢) pa3paboTKa aJIbTepPHATHB JICHCTBHUS

d) opraru3anus ¥ KOHTPOIb YIPABICHYECKOTO PEIICHUS

33. OxHO U3 ycIoBHil KauecTBa YIPaBICHYECKOTO PEIIEHHs — ero THOKOCTh. UTo 03HauaeT 3ToT napamerp?

a) YCTOMYHBOCTH K BO3MOKHBIM OIIMOKaM;

b) ycTOHUMBOCTE B OTIpE/ICIIEHIH JaHHBIX;

C) BO3MOXKHOCTb U3MEHEHHSI PE3YJbTaTOB PELICHHS;

d) BO3MOKHOCTb M3MEHEHHUS LIEJICH M aJlTOPUTMOB JJOCTHKCHHS LIEIIEH;

) Hagre OOJBIIIOTO KOIMYECTBA aJTbTePHATHB.

34. Beibepute TOT BapHaHT OTBETAa, KOTOPBII OTpaskaeT KPUTEpUil OneHKH (P HEeKTHBHOCTH YIIPABIEHUECKOTO PEIICHUS ?
a) HAUMEHBIINE 3aTPaThl Ha BBITYCK CANHUIIBI IPOYKIINY;

b) s dexTHBHOE HCTTONTB30BaHIE TPYAOBBIX PECYPCOB;

C) POCT IPOU3BOAUTEIHHOCTH TPY/Ia;

d) xauecTBO 0OCTYKMBaHHS KIIMEHTOB;

€) BEpHBI BCE OTBETHI.

35. Yto npexnmomnaraeT 3¢ GeKTHBHOCTE YIPABICHYSCKOTO PEIIEHHS B Ka)KIOM KOHKPETHOM cirydae?

a) BBIOOP ONTHMAIFHOTO BapHUaHTa C YIETOM KPUTEPUS OIEHKH Y (PEKTHBHOCTH;

b) BEIOOP ONTUMANBEHOTO BapHaHTa Ha OCHOBE CYXKJICHHSI MEHEIDKEPa;

C) pacCMOTpEHHE HECKOJIBKUX BAPHAHTOB M OTCEMBAHUE HEXKENATEIIbHBIX;

d) BBIOOp peleHnst IKCIIEPTHBIM METOJIOM ITYyTEM TOJIOCOBAHUST;

€) BbIOOp MPaBMIIBHOTO PelIeHus 0e3 ydeTa KaKuX-Iu00 KpUTEpUeB.

36. Pa3paboTka 3 (HEeKTUBHBIX YIpPaBICHUYECCKUX PEIICHHH 00ECTICUHnT:

a) TIOBBIIIEHHE KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIMH M OpTaHU3AI[IH Ha PHIHKE;

b) dopMupoBaHue parOHATBHBIX OPTaHU3AIMOHHBIX CTPYKTYD;

C) IPOBEICHNE IPABUIILHOM KaJlpOBOH ITOJIMTHKHY;

d) perynupoBaHue cOLMaNbHO-IICUXOIOTHYECKUX OTHOLICHHH U CO3JIaHHE MOTOKUTEIBHOTO MMHUJDKA KOMITAHHH;
€) BCE OTBETHI BEPHEL.

37. Kak Ha3bpIBaeTcsl BEIOOD peLICHHUs], KOTOPBIN C/IellaH PYKOBOAUTENIEM TOJIbKO Ha OCHOBE €ro OLIYIIEHHs B IPaBUILHOCTH?
a) pallMOHAIBHOE PEIICHHE;

b) MHTYHTHBHOE pEIICHUE;

C) eAMHOIMYHOE PEIICHUE;

d) puckoBoe pereHue;

€) peleHre, OCHOBAaHHOE Ha CYXKICHHHU.

38. Kaxoii MeTO IPUMEHUM B COUETAHUY NTOAXO0J0B K PEaIU3alluy YIIPABICHUECKUX PELIEHUI?

a) MaTeMaTHYECKOTO MOJAEINPOBAHS;

b) nenerupoBaHus MOITHOMOYMIA;

C) IBPHCTHUCCKUIA;

d) sKxcnepTHBIX IpOLEeayp;

e) denbdu.

39. BeiGepuTe TOT BapuaHT OTBETa, KOTOPBIH OTpaXkacT KPUTEPHHl OLIeHKH 3P (HEKTUBHOCTH yIPABIEHYECKOTO PEIICHHUS?
a) HAaMMEHBIINE 3aTPAThl Ha BHITYCK SIMHUIIBI ITPOTYKIIHN;

b) addexTrBHOE NCTIONB30BaHUE TPYAOBBIX PECYPCOB;

C) POCT IIPOM3BOIUTEIBHOCTH TPY/Ia;

d) xagecTBO 0OCITY)KUBaHUS KIIMECHTOB,;
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€) BEpPHBI BCE OTBETHI.

40. Yto npenmnomnaraet 3pQPeKTUBHOCTD YIIPABICHYECKOTO PEIICHHUS B KQXKJIOM KOHKPETHOM cirydae?
a) BEIOOP ONTUMAIBEHOTO BAPHAHTA C yUETOM KPUTEPHUS OLIEHKU 3P )EeKTUBHOCTH;

b) BEIOOp ONTHMAIFHOTO BapHaHTa Ha OCHOBE CY)KIECHHS MEHEIDKEPa;

C) pPacCMOTpEHHE HECKOJIBKUX BAPHAHTOB M OTCEUBAHUE HEXKENATeIbHBIX;

d) BEIOOD pellieHns SKCHEPTHBIM METOJOM ITYTEM T'OJIOCOBAaHUS;

€) BBIOOD TPaBHIIBHOTO PEUICHHs 0e3 yueTa KaKUX-ITH00 KPHTEPHUEB.

41. YrpapineHuecKkoe peleHue — 3To (BeioepuTe Hanbosiee TOUHOE ONpeielieHHe):
a) peleHne, IPUHATOe MEHEIKEPOM

b) BoneBOIf akT CyOBEKTa yIpaBICHUSL

¢) peieHue, opOpMIEHHOE TOKYMEHTAIBHO U 00s3aTEebHOE K UCTIOTHEHHIO

d) pemenue paspaboTaHHOE Ha OCHOBE AaHAJUTHYECKUX METOJIOB.

42 Kakas mporierypa MpeAnIecTByeT 3Talry OpraHU3aiy BEITOTHEHHS IIPHHATOTO PEIICHNUS ?
a) Ha3HAYCHUE OTBETCTBCHHBIX

b) pa3paboTka U OLIEHKA aJbTePHATUBHBIX BAPUAHTOB

¢) BBIOOD aNBTEPHATUBEI

d) onpenencHre KPUTEPUEB OIIEHKH PE3yIILTATOB

43.3BpHUCTHYECKHI METOJ — 3TO

a) OPUTHHAJIBHBIN CITOCOO pelIeHus

b) Meron, He UMEIONIH KECTKOTO aNTOPUTMA PEIICHHS

C) METOJ, HCIIOJIB3YIOMNIT aHATTNTHYECKHE PACTIETHI

44. Kaxkas u3 nepeuncieHHbIx xapaktepuctuk HE sBnsercs neooxonumoit amns JITTP?
a) HoBaropcTBo

b) Dpynurus

¢) 310pOoBHIil 00pa3 KU3HH

d) HeynoBieTBOpEHHOCTh TEKYIICH CUTYAIHCH

45.9¢ddexTHBHOE pelIeHNe Beera sBIseTCS

a) JlommycTuMbiM

b) KauecTBeHHBIM

¢) Hawmyqmm

d) ParmonamsHBIM

46.MoxeT 11 pe3ylIbTaTUBHOE pelieHne ObITh Hed(heKTHBHBIM?

a) HeT, He MOXKET HU ITPU KaKUX YCIOBHSX

b) MOKeT P YCIOBUH COOITIOCHHSI BEICOKOTO Ka4ecTBa PEIICHHS

C) MOXET, €CIN pe3yAbTaT JOCTUTHYT HE ¢ MUTHIMAJIEHBIMH 3aTpaTaMu

d) moxxert, B pe3ynbTaTe OeHCTBUS (HOPC-MAXKOPHBIX OOCTOATEIBCTB

47 Pemenus B 6I/I3HCCC, CCIIn KJ'IaCCI/I(i)I/IL[I/IPOBaTL HX IO CTCIICHU ONITUMAJIbHOCTH, Yalll€ BCEI0 IPUHUMAKOTCA X

a) YIOBJIETBOPUTEIHHEIC

b) cynmeponTuMaibHbIE

¢) 3¢ heKTUBHBIE

d) pe3ynbTaTHBHbIC

48.YT0 U3 IepeurcIeHHOTO OTHOCUTCS K IIPUYMHAM CHIDKEHMS KaueCcTBa YIIPAaBICHYECKUX PELICHUM:
a) IPUHATHE PEIIeHNH Ha OCHOBE KOMIIPOMHUCCA

b) ycTaHOBIIEHHE N3UIIHE 3aTSHYTHIX CPOKOB HCIIOJIHEHUS PEIICHHI

C) U3JUIIHSS KOHKPETU3ALNS PEIICHUH 110 CPOKaM M UCTIOTHHUTEILSIM

A. He3sHaunTenbHBIH 00beM IPHHUMAEMBIX PEIICHUH

49 I'naBHas MpaKTHYecKas IeJb COCTABIEHHUS JIepeBa IPHUHMH — 3TO:

a) CTpyKkTypupoBaHue npoOIeMbl

b) Brigenenne ynpasisieMbIX (PaKTOPOB, BIHAIONINX Ha PEIICHHIE

¢) XapaKTepuCTHKa BHEIIHEH Cpeabl

d) [MocTpoenue nepera nenei

50.Kakne TpeOoBaHUS K albTepHATHBAM NPEIBSBIIOTCS HA 3Talle IIPOBEPKH UX JOITYyCTUMOCTH?
a) BBIIOJTHUMOCTH, Ha/ISKHOCTH, 3HAYUMOCTH

b) ys3BUMOCTH, IPUEMIEMOCTH, B3aUMOU3KIIOUUTENBHOCTU

C) BBIIIOJTHUMOCTH, YSI3BUMOCTH, IPHUEMIIEMOCTH

d) obmree umcno A0MKHO OBITH He Oomee 7

HpI/IMCpLI MPAKTHYICCKUX 3aJIlaHUI 1JIs1 TeKyIJ.[efI aTTeCTalluu:
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Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(cenmanbHocTH) 38.03.01 "DroHOMuEKA" HanpaBieHHOCTH (poduio) busHec-aHanuTuka u MmapkeTuar ®I'OY crp. 11
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[IpaxkTuyeckue 3anaHus:

-1. ITocTpouTs epeBo MPUYHH AJIS IPOOIEMHON CUTYalUu:

1.1 U3 auuHOTO OmBITa O0y4aronmxcs (HexBaTka JMYHBIX (PUHAHCOB H T.II.)

1.2 Ha npexnpus i ¥ B OpraHU3aIiy (M3 JIMYHOTO OIBITa 00YJAIONINXCsl HIIH B MOJICITBHOM CHTyallny (HU3Kas IPHOBLTH
WIIH TUIATEKECTIOCOOHOCTD, MPOOIEMBI ¢ KAYeCTBOM MPOIYKIMH, KaAPOBBIE MPOOIEMBI U T.I1.)

2 Iloctpouts nuarpammy Mcukasbl U1 MpoOIeMHOM cuTyaruu u3 m.1.2

3 ITocTpouTh NEPEBO LIETIEH:

3.1 13 nranHOTO OTBITa 00ydaromuxcs (BBIOOP HOBOH KBAPTHPHI/ MAIIMHEI U T.II.)

3.2 Ha npeanpusaTuy U B OpraHu3aluy (HU3Kasi mpruObLIb, MpUoOpeTeHne HOBBIX 00BbEKTOB OCHOBHBIX CPEICTB, KaJpOBBIE
pelieHus)

-Unentudummpyiite npoOIEMHYIO CHTYalHIo, CBA3aHHYIO C SKOHOMHUKOH NPEANpHUATHS Topoaa YensiOMHCKa WK Ipyroro
MYHUIMIAIBHOTO 00pa3oBanus. [Toctpoiite nepeBo neneit. Kakue nokaszatenu BbI OyeTe HCIIOIB30BaTh U TOYEMY?
Omnpenenure BO3MOKHBIE allbTEPHATUBBI PELLICHUS BBIBIEHHON IPOOIEMBI

ITpumeps! KEHCOB A TEKYIIEH aTTeCTallUu:

«JlenoBmHa

B marasuHe aBro3amnyacTeil 10 HEM3BECTHON NTPUYMHE CIIOXKUIIACH BBICOKas TEKyUKa CPEIM CKIaACKHX pabounx. Branener
MarasmHa Jial mopydenne J[upekropy MarasuHa pa3o0paThes BO Beel 3ToH cuTyarun. OT OpYrux COTPYAHHUKOB Mara3uHa
JupeKTop y3HaeT MpUYMHY TaKOM BBICOKOM TEKY4KH, KOTOPas KPOETCs B «JeNOBLIMHEY». E€ ycTpanBany NOCTOSIHHBIE
COTPYAHHUKHM CKJIaJa 110 OTHOILEHHIO K «HOBHYKam». K cebe B kabuHeT J{upekTop Mara3uHa BhI3bIBACT JBYX PaOOTHHKOB CO
cKiana mo ouepenu. [TepBoril pabOTHHK (KJIaJ0BIINK) HMEET OOJBIION CTaX M y)Ke JONTro paboTaeT B STOM MarasmHe.
Bropoii paboTHUK (TPY34HK) YCTPOHMIICS Ha pabOTy HETABHO U YK€ HAMEPEBAETCS YBOJIUTHCS.

Ponu u unTepecst:

JlupexTop - pa3o0paThCst ¢ BBICOKOH TEKyYKOH M OTTOBOPUTH BTOPOTO paOOTHUKA OT YBOJIBGHEHHMSI.

ITepBrrif pabOTHHK (KJIaIOBIINK) - OTPUIIAHKE CBOCH BUHBI B pon3omenmeM. CoXxpaHeHHEe CBOETo pabodero Mecra.
Bropoii paboTHHK (TpYy34HK) - yBOIbHEHUE 0€3 2-X HEeAENbHOH 0TpaboTKH.

«IIposiBICHUS CKPYIMYIE3HOCTH

PykoBoauTens KOHCTPYKTOPCKOTO OT/eNa yiuia B 1ekpeT. Ha ee mecto HazHaumiu Bukrtopuro Jl. B ee 00s13aHHOCTH, TOMUMO
MPOYNX, BXOAUNA IPOBEPKA OTUETOB U PAcUETOB COTPYAHUKOB oTAena. KpoMe 3Toro, oHa Kaxblil Mecsl JOoMkHa Oblia
TI0J1aBaTh BEIOMOCTH Ha BHIIIATY Ipemuii. [To xapakrepy BukTopuns Oblta 04eHb OTBETCTBEHHAS M CKPYITYJIe3HAs.

OHa TIaTensHo MPOBEPsa BCE OTYETH M PACUETHI COTPYIHHUKOB 10 TOUKU. M ake 3Hasl, YTO HEKOTOPBIE U3 HUX HE
COBEpIAIOT OINOO0K, BCE PABHO JETalbHO U3ydalla BCe JaHHbIE. DTO OTHUMAIO MHOTO BPEMEHH, OHA HE yCIeBaa
BBITIOJHATH JIPYTHe 00I3aHHOCTH M YaCTO OCTaBajach JOMO3HA. Beaymuil creruanyicT mpeutoKuI eif oTIaTh 9acTh
OTYETOB Ha IIPOBEPKY EMY, & PACUEThl U YEPTEKHU ITIABHOMY UHXKEHEPY.

Ho Buxtopus He cornacunack. B utore HeckoIbKo pa3 MOAPSI OHA HE COCTaBHIIA BEIOMOCTh U COTPYJHUKHU HE MOIYIHIH
MPEMHUIO, YTO YXYAIIMIO aTMoc(hepy B KOJUIEKTHBE

Poisn u unTEpECHL:

Jupexrop — ontumMu3npoBats paboty Bukropun [l., 00BICHUTS € HEAOCTATKH € METOIOB.

Buxkropus [I. — oTcTauBaeT CBOIO MO3UIIHIO, ENaTh BCIO paboTy caMoii.

«bau3Kui POICTBEHHUK

Jns HeOonmpIIOi KOMIAHUU, KOTOPas 3aHUMAaETCs MPOAaXKed IUH JUIs KPYITHOrabapuTHBIX aBTOMOOWIIEH HACTYIMIH
TSKEIble BPEMEHA.

C 1puxo0710M HOBOTO PYKOBOAUTENS OTAENA POk, KOTOPHIH ABISIETCs ONM3KUM POACTBEHHUKOM T€HEPATbHOTO JUPEKTOPa,
KOMITaHHS Hadaja 3aMETHO CIaBaTh CBOU MO3MIUH Ha PhIHKE. HEONBITHOCTh PyKOBOAXUTENS ObLIa 3aMETHA KaXIOMY
pabOTHUKY OpraHu3anuy. Bech KOIIEKTHB ObLT HACTPOEH NMPOTHB PYKOBOAUTENS OTAENA MPOAAXK, ITIOCKOIBKY TOT OKa3bIBa
HETaTHBHOE BIMSHNE HA PA0OTHHUKOB, CO3J]aBaJl CTPECCOBBIE CHTYAINH, a CaM, 3a4acTyI0, CU/IE] B COLUATBHBIX CETSAX, KOTIa
ocTaibHEIe paboTanm.

I'maBHbII Oyxrantep, KOTOPbI paboTaeT B KOMIIAHUU C MOMEHTa €€ OCHOBAHMS, CIUHCTBEHHBIH U3 BCETO KOJUIEKTHBA KTO
BBICKa3bIBAET CBOE HEZOBOJIBCTBO 110 MOBOAY HEKOMIETEHTHOCTH HOBOTO PYKOBOAUTENS HEMOCPEACTBEHHO JUPEKTOPY
HAIpsIMYIO, MOJI, paHbIle ObUTO JTydmie. IupeKkTop, 3Hast O TOM YTO TTOKa3aTeN! YCIEIIHOCTH KOMIAHNH He CaMble JIydIlie, B
CBOIO OUYepe/ib, TOCTOSIHHO YXOJHT OT OOCYXICHHUS JAHHOTO BOTIPOCA, OTKIABIBAS PA3rOBOP Ha 3Ty TeMy “Ha moToMm™. Tak
ke, OyXranTep He CTECHSETCS yKa3blBaTh Ha OYEBUAHBIC OIIHMOKU PYKOBOJUTENS OTAeNa MPOJak, YaCTO COBETYI eMy Kak
MPaBUIBHO MOCTYNATh B TOW MM UHOM CHTYyalluH.

OpnHako pyKOBOJUTENb HE HAMEPEH CIIyIIATh YEJIOBEKA, KOTOPOIO HE 3HAET U Napbl MECSLEB, U A€NAET BCE I10-CBOEMY,
CCBUIAsICh Ha CBOE 00pa3oBaHMe U HA TO, YTO TEHEPAIBHBIN JUPEKTOP — €r0 OJIM3KUHA POICTBEHHHUK.

Uro xe Oyner namnbiie?

Poiu u unTEpECHL:
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I'eHepaIbHBIN TUPEKTOP — TOOUTHCS CTAOUIBHON M TIOJOTBOPHON pabOTHI OpraHMU3aINH, IPU TOM COXPAaHHUB OTHOIICHHUS
Kak U ¢ OyXraaTepoM, Tak U ¢ pyKOBOJHUTENEM OTAENA MPOAax;

I'maBHbIH Oyxrantep — 10OMThCS HA3HAUEHUS Ha IIOCT PYKOBOJMTENSI OT/EeNa IPoAax Oosee KBaau(HUIIUPOBAHHOTO
COTPYIHUKA,

PykoBoxuTens oTAeNa Mpoaax — COXPaHUTE CBOE MeCTO Ha pabote

«3eJeHbIil COTPYTHUK»

B otnen nepconana npunuia HoBas cotpyaauna Mpuna M. PykoBoauTens oTaena MO3HaAKOMMIIA €€ ¢ KOJIJIeraMy, IPoBesia
9KCKYPCHIO Mo 0HCy, MOKa3ana, Iie MOXHO B3STh 00pa3Iibl JOKYMEHTOB, IIOCTaBUJIa 3aJa4i Ha Helelo. Yepe3 Kakoe-To
BpeMsI JIeBYIIIKa 00paTHIIach 3a MOMOIBIO K coTpyaHulie otaena IOmuu /1., kotopast moapoOHO oOBsICHIIA €if Bce HIOAHCHI.
UYepes Heckobko YacoB MpuHa omsTh cripocnia 1mpo To, o 4eM IOmms yxe eit moxpoOHo pacckaspiBana. Ho, HecMoTps Ha
9T0, FOnus cnokoiHO MOBTOpHMIIA BCE CKa3aHHOE, €IIe pa3 00bSICHUIIA, TIE B3STh HY)KHBIE IOKYMEHTHI. Uepe3 HECKOIBKO
JIHEeW mpOChOBI MOSCHUTH YTO-TH00 MOBTOPUIIKCH, @ IOTOM JOILIO A0 TOro, yto Mpuna crana neprats FOnuto no mobomy
caMoMy He3HaYHTeNIbHOMY Bompocy. OxHaxk el FOmus He BeIIepikaia M HarpyOniia HOBOH cOTpyAHUIE, a MpuHa
[10KaJI0BaJIach Ha Hee PykoBoauTeNt0, 4TO Ta HE IIOMOTAET €l alallTUPOBATHLCSL.

Ponu u unTepecst:

PykoBomutens otzena - pa3peits KOHGIUKT, TPEUIOKUB KOMIPOMUCCHOE PELICHHE

HOmus 1. — no6uthest Toro 4ToOb! MprHa He mprcTaBalia K Hel 10 KaKI0MY IMyCTAKY, ITyCTh caMa YIHUTCS peliaTh CBOH
poOIEeMbI

Wpuna M. — ananTupoBaThCsi B KOMIIaHUH.

«ITomexa Ha KapbepHOIl IECTHULIEY

['enepanbHbIi IUPEKTOP KPYIHOM CETH Mara3uHOB OZEKIbl OTIIPABUII HA CTAXKUPOBKY HauanbHuka OTAena KOHTPOJI
KadecTBa, KOTOPBIH Ha MPOTSHKCHUH Beel cBOeH paboThI B KOMITaHKH (3 rozia) MposBILSLI ce0s Kak TPaMOTHBIH CIIeIHAIINCT,
pa30upaiicst BO MHOTHX IIPOIECCaX TOPTOBIH, OBUT KOMMYHHKAOCIBHBIM M OTBETCTBEHHBIM COTPYIHHKOM.

Iens cTaXXUpOBKH - HA3HAYECHUE HA JOJDKHOCTH J{MUpEeKTOpa OJHOTO U3 Mara3suHoOB ceTd. CTaXMPOBKA MPOXOIUIIA IO
pyKoBOACTBOM JlupekTopa MarasuHa A, B Xoje KOTOPOI TOT IOJDKEH ObLI paccKas3aTh, MOKa3aTh CyTh PabOTHI B JOIKHOCTH
Jupekropa mara3usa. B nepuon craxupoBku HauanbHUK oTJe51a KOHTPOJIS KA4ECTBA MOHSJ, YTO YPOBEHb €r0 3HAHUH
HAMHOTO BBIIIE 4eM y JlupexTopa Marasuaa A, 100 TOT HE MOT HIYETO TOJIKOM OOBSCHUTH U BCS CTAXXMPOBKA CBOIIIACH K
YTEHUIO0 HOPMAaTHBHBIX JOKYMEHTOB.

HavanpHuK OT/ena KOHTPOUIS KadecTBa oOpatwics Kk ['eHepanbHOMY AUPEKTOPY € MPOCKOOH HAIIPABUTH €r0 Ha CTAXKUPOBKY K
JpyromMy, 6oJiee OIBITHOMY COTpYAHUKY. OO 3TOM y3HAN J{MpeKTop Mara3uHa A M PeIIiI MPOyduTh (OTOMCTHTH)
HavanbHUKY OTI€1a KOHTPOJIS KA4eCTBa, aB HETATUBHYIO OLIEHKY I10 UTOraM CTa>XKUPOBKU HENIOCPEICTBEHHOMY KypaTopy
po3HULEI 3aMecTUTeNo I eHepanbHOro (0JHOBPEMEHHO — MIIAALIIEMY TApTHEPY KOMIIAHHUN).

B nepuon murensHoro orcyreTBust I'eHepanbHOro AMpEKTOpa ero 3aMecTuTelNb Berperuiics ¢ HauanbHukoM oTnena
KOHTPOJISL Ka4eCTBA U MOSICHWI €My, YTO TOT HE ITOJXOAUT Ha JOJDKHOCTH JIMpeKkTopa Mara3suHa U MOXKET JIN00 NCKAaTh HOBYIO
paboTty, 160 ocTaBaThCs B CBOEH JOKHOCTH. | 'eHepanbHBbIil BepHYyICs U3 OTITyCKa M y3HAT O MPOHU30IIeIIeM KOH(IUKTE.
Ponu u nHTEpECHL:

I'eHepaibHEBIH TUPEKTOp - 3G eKTHBHASA padoTa KaXkIOTo I0Apa3eeHIs KOMITAHUHN, COXpaHEeHHE KBATH(OUIINPOBAHHBIX
CIIEIMAINCTOB, UX JaJIbHEHIIee pa3BUTHE U IPOABIDKCHUE, OTCYTCTBHE KOH(IIMKTOB B KOMIIAHHU.

3aMecTUTeNb TeHePaIbHOTO MO PO3HHMIIE - 3 (PeKTHBHAs paboTa NOAPA3AEICHUH TT0TYNHSIONXCS MY, TOBBIIICHUE HX
YIPaBIIEMOCTH H JIOSIIBHOCTH, COXPaHEHUE KBATN(HUIIUPOBAHHBIX CIICIUAIINCTOB.

Jupekrop mMara3uHa A - COXpaHUTb CBOM aBTOPUTET, IpoyunuTh HauanbHKKa OT/IE]Ia KOHTPOJIS KayecTBa.

HauanpHuK OTHENa KOHTPOIS Ka4ecTBa - 10Ka3aTh YTO OH KBATH(UINPOBAHHBIN CIEIHATHUCT, JOOUTHCS KAUeCTBEHHON
CTa)XUPOBKH YTBEPAUTCS B JOIKHOCTH JlpeKTopa MarasuHa.

TemsI TOKIIa0B U CTaTel 0 mpeamMery «Pa3paboTka yrpaBiIeHUIECKUX PeeHUD

1. CucTeMHbBIH aHAaNNM3 KaK OCHOBA MIPUHSTHUS YIPaBICHIECKHX PELICHUN

2. KoHuenus cyreponTUMaibHbBIX PeIICHHH

3. IIpaxTrdeckue MpuEMBI TOCTPOCHHUS IepeBa PEIICHUH IS PEIIeHHs CI0XKHBIX TIPOOIIeM

4. Ilpunsarue pemennii B pupme: noaxon C. bupa

5. Oco6eHHOCTH MPUHATHUS PELIEHUH B HAPOJHBIX NPEANPUATHAX (MIPAKTUKA KOMIIAHUH, YIPaBIAEMbIX TPYAOM)
6. IIpennpusaTis B COOCTBEHHOCTH PaOOTHUKOB U ITPOM3BOACTBEHHAS IEMOKPATHS: OCOOCHHOCTH NMPHUHSATHS PEIICHUH 1
pocta 3 hexTUBHOCTH

7. IlpunsTHE peleHnii B OpraHu3aliy ¢ UCrojb3oBaHueM npuHuuna [lurepa

8. IlpuHATHE peleHni B OpraHu3aliy C HCIOJIB30BaHUEM 3aKk0Ha Mep(hu U crefcTBhil U3 HETO

9. [IpunsTHE pelieHuii B OpraHu3aliy ¢ UCII0JIb30BaHUEM 3aKOHOB IlapkuHcoHa

10. OBpucTHKa JOCTYMHOCTH B IPHHATHU YIIPABIEHUECKUX PEIICHUH

11. OBpucTHKa peNpe3eHTaTUBHOCTU B IPUHATHH YIIPABIEHUYECKUX PEIeHNI

12. IlpuHATHE peIeHNH B HEMPOCTHIX CUTYalusAX: «4epHbIe nedemm» Haccima Taneba
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13. Cucrema 1 u Cucrema 2 B IpUHATHHU YIIpaBileHUECKHX pemtenuii o JI. Kanemany

14. KoH(NUKTH Kak cpefa MPUHSATHS PELeHui

15. Crioco0Obl aKTHBH3AIMU TBOPYECKOTO MBIIIICHUS PH Pa3pab0TKe YIPaBICHYECKNX PEIICHUH

16. Y4€T IpHHITNIIOB YyCTOWYUBOTO Pa3BUTH IIPU NPHHATHH YIPABICHIECKUX PENIeHHH (OpOOHO PO OAWH 13
KOMITOHEHTOB YCTOWYHMBOTO Pa3BUTHUS: HHHOBAIUH, CIIPABEUINBOE PaCHpeIeNICHHE WU YKOJIOTHIO)

17. MckyccTBEHHBII MHTEIIEKT B CUCTEME MPUHATHS YIIPABIEHUECKUX PEICHUIl: HapaBIeH s UCIIOIb30BaHUS U
POCCHUNCKHUHN OTIBIT

18. MckycCTBEHHBIM UHTEIIEKT B CUCTEME IIPUHSTHUS YIIPABJICHUECKUX PEILICHUIN: HANIPaBJI€HUs UCIIOJIb30BaHUS U
3apyOSKHBIN OMBIT

19. Mcnonb30BaHKe HEYETKOM JIOTUKH B MOJIENSAX MPHUHATUS YIIPABIEHUECKUX PELIEHUH

20. Hcrmonp30BaHme qrarpaMMBbl VICHKaBEI B TMATHOCTHKE MPOOJIEMHBIX CHTYaIlHit

21. IIpoGiema 1enenonaraHus B JeITEIPHOCTH PYKOBOIUTEIS IIPU pa3paboTKe yIpaBIeHUSCKUX PEIICHUH

22. OOk NP MPUHATHH CTPATETHYECKUX PelIeHNH B GUHAHCOBOM cdepe U crmocoObl X MpeonosicHus (Kec-aHam3)
23. OmuOKY NMpH IPHHATHU CTPATETUYECKUX PEIICHN Ha MPEANIPUATHN U CITOCOOBI HX MPeoI0IeHHs (Kelc-aHann3)
24. OmurOKY X IPUHATHN CTPATETHUECKUX PEIICHUI B TOCYNIPABICHHH H CIIOCOOBI X MPEoI0IeHNS (Kelc-aHan3)
25. IIpakTHKa IPUHATHS CYIEPONTUMAIbHBIX YIIPaBIECHUECKUX pEeLIeHU B pUHAHCOBOM cdepe

26. [IpakTHKa IPUHATHA CYNEPONTUMAIBHBIX YIPaBIEHYECKUX PELICHUH Ha IPEIIPUITUH

27. IlpakTUKa IPUHATHS CYNEPONTHMAIBHBIX YIPABICHYSCKUX PEIICHIH B TOCYIPABICHIN

28. Merogonorus TPU3 B mpakTHKe pa3paOOTKH yIPABICHIECKHUX PEIICHUI

29. IIpakTHKa TOCTPOCHUS JepeBa MPUUMH [Tl KOHKPETHBIX OM3HEC-KeicoB

IMpakTryeckas paboTa BEITOIHIETCS HHANBUIYAIIBHO, PE3YIbTAT 0(OPMIIIETCS B BU/IE TOSICHUTEITLHOM 3aIIMCKH U
NPEe3EHTalUH K JOKJIa1y Ha 3alHTY.

B ocHOBe paboTHI 10IKHA JIeXKaTh peanbHas MpoOJIeMHast CUTyallsl PEeaJbHOTO XO3HCTBYIOMIEro CyObeKTa HiIl HHOM
opraum3arnuy. CaMbIif Tydmuid crioco0 BEIOpaTh MPOOIEMHYIO CHTYAITHIO TS aHAIN3a — HAalTH e€ B TOH OpraHM3ali, Tae
Ber paboTaere. Cepsl, B KOTOPOH MOXKHO BBIOPATh MPOOIEMHYIO CHTYalllIo, pAa3HOOOpa3Hbl: HHBECTUIINH, KaJPHI,
(bMHAHCBI, TPOU3BOJICTBO.

IMonpoGHOE onmcaHue MPaKTHIECKOH pabOTHI U €€ CTPYKTYpPHI HaXOAATCs B pa3nerne "Meroaiaeckue pekoMeHanuu'".

Ipe3enranus BoImonHsercs B popmate, coBmectiMoM ¢ MS PowerPoint, ¢ TuTynsHbIM cTOM. B ipesenTannm
HE0OXOANMO OTPA3UTh OCHOBHEIE PE3YIIbTAaTHl pabOTHI, M CAETATh 3TO B BU3YaJBHO JIETKOH IS BOCTIPHATHS (hopme
(Tabmumel, rpauKH, CXEMBI, ONIPEAENICHHNS), C MUHUMYMOM TEKCTa Ha KaXkKA0oM ciaiige. CTaHAapTHBI 00beM Mpe3eHTalnN:
12-20 cnaimos.

6.3. TunmoBbIe KOHTPOJIHLHBIE BOMPOCHI H 3aaHUS JJIsI IIPOMEKYTOYHOI aTTeCTANA

ITpumepHBbIe TECTOBBIE BOIPOCHI I OLEHKU KaueCcTBa OCBOEHMS AUCLUIIIMHBI (BOIIPOCH! K 9K3aMEHY):
1. Kaxue u3 opraHn3aIiMOHHBIX IIeJIiel HalpaBIIsAeT IesTEIFHOCTE KOHKPETHBIX PaOOTHHKOB U TTO3BOJISICT aBaTh OIICHKY UX
pabote?

a) opuLIHaTbHEIE;

b) onepaTuBHEIE;

C) omeparMoHHbIE.

2. Kaxkast TeXHOJIOTHSI OCHOBAaHA Ha BBIAYE 3aJaHUIl Oe3 yKa3aHUS CPEACTB U METOIOB UX BBITOJHEHUS?
a) UHUI[MAaTUBHO-1IeTIEBast TEXHOJIOTHS;

b) mporpaMMHoO-IIeNieBast TEXHOJIOTHS;

C) perIaMeHTHas! TeXHOIOTHSL.

3. Inst KaKuX TEXHOJIOTUH BayKeH MPOMEXKYTOUHBI KOHTPOJIb Pe3yIbTaTOB?

a) UTHUIMAaTUBHO-1IETIEBast TEXHOJIOTHSI, IPOrPaMMHO-1IENIEBasi TEXHOJIOTUS;

b) mporpaMMHoO-TIeNieBast TEXHOJIOTHS,

C) pernaMeHTHas! TEXHOJIOTHS;

d) mporpaMMHO-1IeNIeBast TEXHOJIOTHS, PEIIaMEHTHAsI TEXHOJIOTHSL.

4. B xaxoii popMe 0OBITHO BEIPaXKAIOT OICPATHBHBIC TN ?

a) AEKIAPUPYIOTCS B yCTaBe OpraHU3aNny;

b) ykasbiBaroTcs B Ii1aHe padoThI;

) GOopMynIUpYIOTCS B BU/IE KOHKPETHBIX 3aJaHUH OT/IETbHBIM HCIIOIHHUTESM.

5. Jlys KaKo# TeXHOJIOTHH OJMHAKOBO BaXKHA KBAJM(UKAIHS ¥ PyKOBOAUTENS, U UCTIOTHUTENA?

a) UHAITHATHBHO-I[eTIeBast TEXHOJIOTHS,;

b) nporpaMMHO-1IeeBast TEXHOJIOTHSL;

C) perjamMeHTHas TEXHOJIOTHS.

6. J11s Kako¥ TEXHOJIOTUH BaKHO HAJIMYHE YCTOMYMBEIX HE(POPMAIBHBIX OTHOIICHUH B KOJUICKTHBE?
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a) MHAITMATHBHO-I[eJIEBAst TEXHOJIOTHS;

b) mporpaMMHo-1IeNeBasi TEXHOJIOTHS;

C) periiaMeHTHas TEXHOIOTHSL.

7. CyObekT pa3paboTKH YIPaBIEHYECKOTO PEIICHHS — 3TO:

a) UCTIOJHUTENb PEIICHUS

b) JIITP

€) METOJ, IPUMEHSEMBIH NIpH aHanuze YP

d) dbyHKIIMOHATBHAS TTOICHCTEMA OPTaHU3AIIH

8. YmpasneHueckoe pelienre — 3To (BloepuTe Hanbosiee TOUHOE ONpeiesieHHe):
a) pellIeHNe, TIPHHATOE MCHEIKEPOM

b) BoJI€BOM aKT CYOBEKTa YIIpaBICHUS

¢) pemeHne, 0pOPMIICHHOE JOKYMEHTAIbHO B 0053aTEFHOE K HCIIOTHEHUIO
d) pemienue pa3paboTaHHOE HAa OCHOBE aHATUTHYCCKHX METOJIOB.

9. PyruHHBIC pelIeHns — OJMH W3 BUIOB PEIICHUS IPH MX KIIAaCCH(PHUKAINH T10:
a) cnoco0y TOBEJCHUS

b) Hannuuro nabopMau

¢) MeToJaM pa3paboTKH

d) creneHn HOBU3HBI

€) Mepuoy IeHCTBHS

10. {7t 9ero HEOOXOAMMO PACIIO3HABATH CHTYaLUIO, TPEOYIOLIYIO IPUHSTHUS YIPABICHYSCKOTO PEIICHHS:
a) 7151 oTIpeieNieHust MeTooJIoTuu PYP

b) st ycraHOBJIEHUS cTernieHu oTBeTcTBeHHOCTH JITTP

C) Takoil HeOOXOIMMOCTH HET

11. Kakoe KOJIM4ecTBO Leleld ONTUMAIBHO [UIS YIIPABICHYECKOTO PEIICHUS

a) oj1Ha

b) 1-3

c)3-5

d) 5-10

e) 10-20

) aT0 He umeeT 3HaUCHMS

12. Kakoe U3 3THX HOHATHI MPUMEHHUTEIBFHO K PELICHHUSM SIBISICTCS HANOO0JIEe OOIIIM:
a) ONTUMABHOCTh

b) pe3yabTaTUBHOCTH

¢) 3¢ heKTUBHOCTD

d) xagecTBO

13. Kakas npouenypa npeAluecTByeT 3Tally OpraHU3alMy BBIIIOJHEHUS IIPUHITOTO PELIEHUs?
a) Ha3HAYCHHE OTBETCTBEHHBIX

b) pa3paboTka U OIlCHKA aJbTEPHATHBHBIX BAPUAHTOB

C) BBIOOp aJIbTEPHATUBBI

d) onpeneneHue KpUTEPHUEB OILIEHKH PE3YIIbTATOB

14. Kakas u3 nepeunciieHHbIx xapakrepuctuk HE siBnsercs Heooxoaumoit anst JITTP?
a) HoBaropcTBo

b) Dpynurms

¢) 310poBBIil 00pa3 KU3HH

d) HeynoBiaeTBOPEHHOCTD TEKYIICH CUTyaruei

15. DddexTrBHOE perIeHIe BCer/a SBISETCS:

a) lomycTuMbiM

b) KauecTBEeHHBIM

¢) Hawmyumm

d) ParmonansHBIM

16. MoeT 1 pe3ynbTaTHBHOE pelieHue ObITh HedPPEKTUBHBIM?

a) HeT, He MOYKET HU MPU KaKHUX YCIOBHUIX

b) MOKeT IpH YCIOBUH COOITIOCHHS BEICOKOTO KauecTBa PEIICHHS

C) MOXET, €CIU pe3yAbTaT JOCTUTHYT HE C MUHIMAJIEHBIMH 3aTPaTaMy

d) moxxer, B pe3ynbTate AeHCTBHs (HOPC-MAXKOPHBIX OOCTOSTEIHCTB

17. Pemenus B 6I/I3H€C€, €Clin KHaCCH(bHHHpOBaTL HX IO CTCTICHU ONTUMAJIBHOCTH, Yalll€ BCEIrO NPUHUMAKOTCA:

a) YIOBJIETBOPUTEIHHEIC
b) cyneponTuMaibHbIe
¢) 3¢ deKTUBHBIC

d) pe3ynbraTHBHEIC
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18. Kaxoe u3 npusenennsix yreepxacauii HE BEPHO?

a) LleneBas opueHTanysl YIPaBICHYECKOTO PEIICHUs IIPEATOaraeT BhISBICHUE IPUYUH TIPOOIEMBI

b) Pemenre MoxeT ObITh HAaIIPaBJICHO HA OJHOBPEMEHHOE JOCTHKEHUE HECKOIIBKHX IIeNel

¢) JITTP mMoskeT OBITh KOJUIETHaIbHBIM OpPraHOM

d) 3HaunMocCTh MOKa3aTenel, NCIIOIB3YEMBIX IIPH OLIEHKE aIbTEPHATHB, MOXKET OBITH OJJMHAKOBOI

19. J1y1st mpoGIieMbl HU3KO# MIIaTEKecnocoOHOCTH (PUPMBbI HU3KUH YPOBEHB CIIpOca Ha MPOIYKIHIO SBIISETCS:
a) CuMIITOMOM TIPOOIIEMBI

b) [MpuunHO# MTPOOIEMBI

c¢) Buemneii cpenoit mpoGiemsl

d) Lenpio perienus

¢) ATbTepHaTHBOM

20. brox onpeneneHus BHENTHE cpebl TPOOIEMBI COOTBETCTBYET 3TaIly pa3paOOTKH YIPABICHIECKOTO PEIICHHUS?
a) MICHTU(HKALNS YIPABICHYECKOTO PELICHUS

b) neneBast opueHTAaIUS YIPABICHYSCKOTO PEIICHUS

¢) pa3paboTKa aIbTepHATHB JICHCTBUS

d) opranu3zanys ¥ KOHTPOJIb YIIPABIEHUECKOTO PEIICHHS

21. Pacmionoxxute BUJIBI PEIICHUS 10 Mepe YBEIIMUYEHHS TBOPUYECKOTO BKIaja: (A — MHHOBaNMOHHBIC; B — cenextuBHbIe; C —
pyrunsle; D — amanranuoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. Yro U3 NEepeurCICHHOI0 OTHOCUTCS K IIPUYMHAM CHID)KEHHSI Ka4eCTBa YIIPABICHYECKNX PELICHHUIL:

a) TIPUHSTHE PEIICHNH Ha OCHOBE KOMIIPOMHUCCa

b) ycraHOBNIEHME U3UITHE 3aTIHYTHIX CPOKOB MCIIOHEHHUS PEIIeHIH

C) U3JIUIIHSSL KOHKPETU3ANUs PELICHUH 110 CPOKAM U UCTIOITHUTEIISIM

d) He3nauuTtenbHbIi 00beM MPUHUMAEMBIX PEIICHUT

23. I'maBHast mpaKTHYecKas [eJIb COCTABICHHS AepeBa MPUINH — 3TO:

a) CTpyKTyprpOBaHHE MTPOOIEMBI

b) Breinenenue ynpasnseMbIx (aKTOPOB, BIUAIOMINX HA PEIICHUE

¢) XapakTepuCcTHKa BHEIITHEH cpe/ibl

d) [MocTpoenue nepesa neneit

24. Kakue TpeOOBaHHA K albTEPHATUBAM HPEIBSIBISIOTCS HA 3Tale IPOBEPKHU UX AOILyCTUMOCTHU?

) BBINOJIHUMOCTH, HaJISKHOCTH, 3HAYUMOCTH

b) ysI3BEMOCTH, TPUEMIIEMOCTH, B3aNMOU3KITIOUUTEIEHOCTH

C) BBIIOJTHUMOCTH, YSI3BEMOCTH, TIPHEMIIEMOCTH

d) oO1ee yucio 10mKHO OBbITH He OoJee 7

25. BropokpaTHyeckoe ajaubu — 3TO

a) MeToJ] popMabHOI pa3pabOTKU YIPABICHUECKOTO PEIICHHS

b) cocraBiieHre MaTPHIBI OTBETCTBEHHOCTH 0 TOJDKHOCTHON HepapXun

C) IpuHsTHE (OPMANBEHOTO PELICHHUS, TPU3BAHHOTO UCKIIIOUUTh OTBETCTBEHHOCTh HEKOTOPBIX MOCIEACTBUH
d) uHepTHOE penieHue

26. JITIP npenTndunnposan e mpodieMHsle cuTyanu: (1) «0TCyTcTBHE JeHET Ha PaCYeTHOM CUETe IS ITOTAIICHIS
TEKYLIUX 0053aTENbCTBY; (2) «OTCYTCTBHE JCHET Il OOHOBIECHUS aBTOMOOMIA AUPEKTOPay. DTH MPOOIEMHBIE CUTYaIUH MO
THITY SIBIISIFOTCS:

a) (1) — mpobGirema pa3sutns; (2) — mpodiemMa GYHKIHOHHPOBAHHS;

b) (1) u (2) — mpoGiiema pa3BUTHS;

¢) (1) u (2) — mpodnema (HYHKIMOHHPOBAHHUS;

d) (1) — mpobnema hyHKIIHOHUPOBaHHUS, (2) — IpoOIeMa pa3BUTHS.

27. 3¢ HEeKTUBHOCTE pEIIeHHS ONPEACIIeTCS

a) JIOCTUTHYTBIM pe3yJIbTaTOM

b) KagecTBOM MOATOTOBKM K MPUHATHIO PELICHNS U OPTaHU3aLMH BBINOIHCHUS

¢) CooTHOIIEHNEM pe3yIbTaTa i 3aTpaT

d) CootHomeHneM 3aTpaT U pe3yabTaTa

3amaun U1 IPOMEXYTOUHOH aTTeCTaINN:

1. ITocTpouTs JIepeBO MPUYHH, BEIACIHTH yIpaBisieMble (PaKTOPHL:
a. [IpoGnema ono3nanuii Ha padoTy

b. IIpoOema BBICOKOH TEKydeCTH KaJpoB

c. [IpoGrema HU3KOTO Ka4ecTBa BHIOJHEHHBIX paboT
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. [Ipo6nema xanob OT KIMEHTOB
. IIpoGiiemMa HEXBAaTKH CPEICTB HA PACYETHOM CUeTe
ITpo6iema BBICOKHX (110 CPAaBHEHHMIO C TIPOIILIBIM I'OJIOM) HAJIOTOB
. IIpoGirema CHIKEHNUS [IEHBI KOHKYPEHTaMH
. IlocTpouts aepeBo Lenei:
. IIpobnema HaiiMa HOBOTO COTPYIHUKA
. I[IpoGirema mproOOpETEHUSI HOBOTO aBTOMOOWIIS IS TIEPEBO3KH COTPYIHUKOB
. IIpo6iiema apeHIBI/IprOOpETEHI HOBOTO Oduca
. [Ipobnema npuoOpeTeHrs HOBOH eAMHUIIBI 000PYIOBaHUS
. [IpoGnema cokpaiieHus BEIOPOCOB
. ChopMupoBaTh MHOKECTBO aJbTEPHATHB IS ITpoOIEeM
. [Ipobnema omo3nanuit Ha paboTy
. IIpobGnema BBICOKOM TEKy4eCTH KaJpoB
. IIpoGiremMa HA3KOTO KavecTBa BHITOJIHEHHBIX padoT
. [Ipo6nema xanob OT KIMEHTOB
. IIpoGiemMa HEXBAaTKH CPEICTB HA PACYETHOM CUeTe
. IIpo6iema BbICOKHX (IO CPAaBHEHUIO C TIPOILTBIM T'0JIOM) HAJIOTOB
. IIpoGirema CHIKEHUS [IEHBI KOHKYPEHTAMH

gQ Mo OO0 o WO OO0 e NI Ho o

Keiic-3aanne 11 IpoMeLyTOYHON aTTecTalnm(3K3aMeH):
-IIpenoxuTh MoCTpOCHHE epeBa IPHIHH, JepeBa meei, popMupoBaHHEe MHOXKECTBA aJbTEPHATHB IS ITPEOI0TICHHS
BBIOpaHHOW CTYIIEHTOM IPOOJIEMHOH CHTyallu! B 00JIaCTH MPOGECCHOHANBEHON 1SS TETFHOCTH.

-JlaTh KpaTKOe onMcaHue IPOOIEMHON CUTYaIlMH, OCTPOUTH AEPEBO NPHUMH (C BBIICICHHEM YIIPaBISIEMbIX (JaKTOPOB U
(hakTOpOB BHEUTHEH Cpeibl), AepeBo IIeneil), a Takke ChopMHPOBATH ATBTEPHATHBEI

Dabyna npobiemMHOM cuTyaru (3 BapuaHTa):

1. B TpaHCIOpTHO# KOMIIAHMHU PacXo/] TOILUIMBA PETYISIPHO OKa3bIBaeTCs OOJIbIIIE 3aIIIaHUPOBAHHOTO

2. B ToproBoii Touke, HAXOIAIICHCS B KPYITHOM TOPTOBOM IIEHTPE, YMEHBIIMIIOCH CPEAHEE YUCIIO TIOKYITOK C TEYCHHE JTHS
3. KoHKypeHTHI TPOM3BOJICTBEHHOH (prPMBI OOBSBIIIN O BEIBOJIC HA PHIHOK IIPOYKTA, JIYYIIEro MO XapaKTEePHCTHKAM TOTO,
KOTOPbIi npousBoaute Bel

4. Ynanu nposaku OCHOBHOTO HPOIYKTA (UPMBI

Jeranu nmpobieMHO# cutyanuu (IpodwiIs eITebHOCTH GUPMEI U T.I1.), e¢ (OPMYITUPOBKY B JIepeBe LeNIeH CTYISHTHI
MPONHUCHIBAIOT CAMOCTOSATENBHO.

6.4. Kputepuu oneHUBaHUS

s aTTecTannu CTyIeHTOB 10 AUCHUIUIHHE «Pa3paboTka ynpaBiIeHYeCKUX PEIICHH» UCIOIb3YeTCs OaITbHO-PEUTHHTOBAS
cHCTEeMa OIICHKH 3HaHWI. PeWTHHT cTyneHTa ompeessieTcs Kak cymMMa OaJuioB 3a paboTy B ceMecTpe (TeKyIlasi aTTeCTaIHs)
1 0aJIOB, TIOJTYYCHHBIX B PE3yAbTaTe dK3aMeHa (IPOMEKYTOUHAS aTTecTallus). Y CBOCHHE U3ydaeMOM CTYIEHTOM ydeOHOH
JUCIIMTUTAHBI B CEMeECTpe OlleHnBaeTcs MakcumyM B 100 6aios.

I. Texymiast atrectanus (padota B cemectpe) — 70 6amion

1. CTymeHTHI BRIIOJHSIOT BCE BUABI yIeOHOH paboTHI (BKITFOYAst CAMOCTOSTENBHYIO) M OTYMTHIBAIOTCS 00 WX BBHITIOJTHEHNH B
CpPOKH, YCTaHOBJICHHBIE IIPEIIOJaBaTEICM.

2. IIpenogaBatesib MOXKET HAUUCIATh CTYICHTY JOMOJIHUTENbHBIC OAJUTBI 32 0COOBIC YCIIEXH B U3YUCHUH AUCIUTUTHHEL
(moxmapl, aKTUBHAS paboTa y JOCKH, YIaCTHE B CTYICHUCCKUX KOH(PEPECHIHSX, TOTOTHUTEIIHHBIC CAMOCTOSTEIIEHEIC
3a7aHuUs)

Hioke npuBeIeHO MaKCUMAIbHOE KOJIMYECTBO 0AIOB, KOTOPOE MOXKET HAOpaTh CTYACHT MO BHIAM yueOHOM NeITeIbHOCTH B
TEUCHUE ceMecTpa.

Pabota crynenTa B cemecTpe BKIIIOYACTCS B ce0s HECKOIBKO BHIOB OIICHOYHBIX paboT:

1. TectupoBanue (1o 10 6anoB);

2. Pemenue 3ananuii (no 10 6annos);

3. Pemrenwe ketica (mo 10 6amioB);

4. BeimonHeHHe MpaKkTHIeckoro 3axanus (10 20 6anoB);

5. Hayunas crates (no 20 6ainos).

Kpurepunu orieHuBaHUS 110 BUAAM paboT:

TecTsl - NPOBOIATCS /IBa pa3a B TEUEHUE CEMECTpa sl OLIEHKU TeKyllel yereBaeMoctu. Kaxplii Tect conepxkur 10
BOIIPOCOB TI0 ITPOHICHHOMY MaTepHaiy. 3a KaXkKIblif IPaBUIIFHO OTBEYECHHEIH BONIPOC CTyAEHT nourydaer 0,5 6amra. [Ipu
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HEBEPHOM OTBETE Ha TECTOBBII Bompoc - 0 Gaymios.

3amaun - MPOBOJATCS ABA pa3a B TEUEHNUE CEMECTpA JUIs OLICHKH TeKyIel ycrieBaeMocTd. Kaxkiast mpoBepouHas paborta
COZIEPOKHT I10 2 3aJ[a4d 110 IIPOHACHHOMY MaTepHaiy. 3a KaKIylo IPaBIIbHO PEIICHHYIO 3a/1ady CTYJCHT IoJrydaeT 2,5
6amna. [Tpu HeBepHOM pemienun 3axaun - 0 6anos.

IIpaxkTryeckoe 3agaHue

Kpurepuu:

Ne Yposens BbinosiHeHUs bann

1 YpoBenp maruara B HopMme (10 15%). CTpykTypa mpakTHueckoi paboThl coOoneHa. PacyeTsl BEepHBI, CIeTaHbl BRIBOABI
9-10

2 YpoBeHb miarnata B Hopme. Ho mpuCyTCTBYIOT He3HAUMTENbHBIE HAPYIICHUS B JIOTUKE M3JI0KEHHS MaTepHara,
He3HauuTeJbHbIe OIIUOKH B CTPYKTYpe U (Win pacueTax) 10 — 16

3 Ypogens miaruara B HopMe. O0beM paboTH HEOCTAaTOUCH - HE PACKPBITHI BCE IMyHKTHI Pa3/IeioB MPAKTHISCKOH paboTHI.
Hapymiena nmoruka U3N0XeHUsT MaTepraa, OJJHAKO BCe TpeOyeMble pa3ieibl MPUCYTCTBYIOT 7 — 9

4 YpoBeHb miaruara npesbiiieH (10 20%), 0qHaKo Bce ocTanbHbIe TpeOOBaHUs COOMONEHb 4 — 6

6 YpoBeHb IuIaruarta 3Ha4nTeIpHO npeBbIieH (20 — 40%), oqHaKo Bce OcTalbHEIC TpeOoBaHUs coOmoneHsl 1 - 4

7 Yposens miaruata Bble 40%. OcranbHble KPUTEPUH B 3TOM Ciydae yKe He BaKHbl 0

Hayunas craTes:

Ne Vposens Boinonnenus bamn

1 Yposens miaruata B HopMe (10 15%). CtpykTypa cTatbu cobmtonena. ECTh MOTHOEHHBIN CIICOK JINTEPATYPHI,
aHHOTAIMsI, KIIOYEBbIE CIIOBA, CTENIEHb HAYYHOH pa3paboTaHHOCTH MPOOIEMbI, OCHOBHOE COJICPYKaHUE U 3aKItoueHue. 16 —
20

2 Yposensb uaruata B Hopme. Ho IpucyrcTByloT He3HaUUTEIbHbIE HAPYIIEHHS B JIOTUKE U3JI0KEHUS MaTepuana. 12 — 15
3 Vposens miaruara B Hopme. O0beM paboTs! HepocraToueH. Hapymiena rornka U3/10KeHNs MaTeprana, OJHAKO BCe
TpeOyeMble pazaenbl IpUCYTCTBYIOT. 8 — 11

4 YpoBeHb miaruara mnpebiiieH (10 20%), 0JJHaKo Bce OCTalbHbIe TPEOOBaHUS COOIONEHBI. 7— 7

5 YpoBeHs miarnaTta 3HauuTeNbHO IpeBbimieH (20 — 40%), oxHako Bce ocTanbHbIC TpeOOBaHUS COOMOnEHS!. 1 — 4

6 Yposens mnaruara Boiiie 40%. OcTanabHbIe KPHTEPUH B 3TOM CIIydae yKe He BaxHBI. 0

Bcero 30

Joxnan ¢ npe3eHTanuei:

1) CooTBercTBHE TEKCTa JOKIaga TPEOOBAHMUSM TI0 CTPYKTYpE, 00BEMY, COOTBETCTBHIO TEME M OTCYTCTBHIO HEKOPPEKTHBIX
3aMMCTBOBAHHH; HATMYHE MTPE3CHTANH K JOKIAIy, COOTBETCTBYIOMICH TeMe 1 BEIITOJTHEHHOH B YIOOHOM ISt BOCHPHUSTHS
(dopme; yMeHHe ojaTh MaTepHal J0KIaa B JOCTYITHOM ¥ MHTEPECHOH [l ciyliaTens Gopme; yMeHne apryMeHTHPOBaHHO
OTBEYaTh Ha BOIPOCHI IO TeMe JOKJIa/ia - CTyACHT IPAMOTHO JOKJIaIbIBACT, B TOM YHCIIE IIPU MOMOIIY PE3EHTALUH, O
pe3ynbTaTax IpojeanHol paboThl, 0TBEYAET Ha Bce BOMPOCHI- 9-10 Gamos.

2) CooTBeTCTBHE TEKCTa JOKIaga TPeOOBAHMUSIM IO CTPYKTYpE, 00BEMY, COOTBETCTBHIO TEME U OTCYTCTBUIO HEKOPPEKTHBIX
3aMMCTBOBaHUI; HaIN4YHE MPE3CHTALMH K J0KJIay, COOTBETCTBYIOLIEH TeMe U BBINOJIHEHHOM B YI0OHOH A1 BOCTIPUSITHS
(hopme; yMEeHHE IToJaTh MaTepHal J0KIaa B JOCTYITHOM ¥ HHTEPECHOH s ciymaTens GopMe; yMeHne apryMEHTHPOBAaHHO
OTBEYaTh Ha BOIIPOCHI IO TEME JOKNIAA - CTYISHT IPaMOTHO JOKJIABIBAET, B TOM YHCIIE IPH ITOMOIIH MPE3CHTALNH, O
pe3ynbTaTax IpoJeTaHHON paboThI, OTBEYAET Ha YAaCTh BOIIPOCOB - 7-8 Oamios.

3) HaGuronatorcst HEKOTOpbIE HECOOTBETCTBHS B CTPYKTYpE, BEICOKUI MPOLIEHT 3aMMCTBOBAHHH, CTY/ICHT 3aTpyAHSETCS
OTBEYaTh Ha BOIIPOCHI - 4-6 6aIoB.

4) EcTb cepbe3Hble HAPYIICHHS B IOTHKE M3JI0KEHNS, HETOYHOCTH, CTyACHT HE OTBEYaeT Ha BOMPOCH! - 0-3 Gaa.

II. Dx3aMeH MPOBOANTCS B MUCEMEHHOM BHJIE, ITpeayiaraeTcs Tect u3 10 BompocoB, 3aada U Kelc. 3a TeCT CTYICHT MoJydaeT
0aJuTbl, paBHBIC KOJIMYECTBY BEPHBIX OTBETOB. 33 MPaBUIIBHOE pelieHue 3anaun Haurcisiercss 10 6amioB. 3a keic MoxeT
ObITh HauucaeHo 0 10 6aios.

Ecnu B pe3ynbraTe HTOrOBO# aTTecTanuy (3K3aMeHa) CTYIeHT Habpail MeHee 15 6ayuioB, TO pe3yibTaT YCBOCHHS
JUCTIUTUTAHBI CYUTACTCS HEYIOBJICTBOPUTEILHBIM, HECMOTPS Ha KOJIMIECTBO 0aJIOB, HAOPAHHBIX 110 Pe3ylibTaTaM padOoThI B
cemMecTpe.

HToroBas OIeHKA [0 JUCLMIUINHE B CEMECTPE CKIIAIbIBACTCS M3 OOIIEro KOJMYECTBA OaJIOB TEKYIEH H UTOTOBOM
aTTeCTaIlHH.

Tect:

a) Kpurepuii orieHuBaHuUs: BEIOOP NPaBUIbHBIX BAPUAHTOB OTBETA M3 3aKPHITOTO CITUCKA.

0) [lIxana onenuBanus (Makcumym 10 0asToB): 3a KaKIbIH MPaBHILHBIN OTBET Ha TECTOBBIN BONpoc HauuciseTcs 1 6amr. B
tecte 10 Bompocos.
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3anaun:

a) Kputepuii oneHnBaHus: HaXOXKACHUE IPUUMH, LIeTed UIH aJbTePHATHB K 3aJaHHBIM YCIOBHSIM. APTryMEHTUPOBaHHBIH
BBIOOD pEIlIeHNUs 3aa4uu.

0) IlIxana onennBanms (MakcuMyM 10 6asIoB): MpaBHIIBHO pellieHHAs 3a/1a4a orieHuBaercs B 10 6ayutos. Pemenne gacti
3aJaHMH B 3a7a4e MOXKET OIEHUBATLCS OT 1 10 9 Gaios.

Keiic - cTyneHT cocTaBisieT Kelc, OCHOBBIBAsICh HA CBOEM OIIBITE.

Ne Yposens Boinonsenus bamn

1 CtpykTypa Kefica coOmoneHa. PacaeTs! BepHBI, ceTaHbI BEIBOABL. [IpejoCTaBIeHO 10CTATOYHOE KOJIMUECTBO aIbTEPHATHB.
9-10

2 CtpykTypa Kelica cobioneHa. PacdyeTsl BepHBI, ClielaHbl BEIBOBL. JIOMyIIeHbl He3HAYNTENbHbIE OIIMOKH B OA00pe
ajbTepHATUB 7 — &

3 CrpykTypa Keiica cobmogeHa. B pacuerax momymmieHs! OMIOKY, CeTIaHbl BBIBOABI. JlOMyIIeHB! He3HAYUTEIbHbIE OMNOKH B
noabope anprepHatu 1 —4

HToroBas orieHka 1o JUCIUIUINHE B CEMECTPE CKIABIBACTCS M3 00IIEro KoJmdecTBa 6aIoB TEKYIMEeH H MPOMEXYTOUHOH
atrecraimu. OleHKa BBICTABISIETCS TIPH HATMYMK HEHYJCBOTO Pe3yabTaTa 0 KaXKAOMY BHIY aKTHBHOCTH M HA0Opy
OIIPEICIICHHOH CyMMBI OaJLIOB:

Tabmmma 5.4

Ne O6mas cymma 6amioB Onenka

1 80— 100 ornuyHO

2 60 —79 xopomo

340 - 59 ynoBneTBOPUTENBHO

4 39 u MeHee HeYJOBIETBOPUTEIHHO

7. YHEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJIMHBI (MO Y JIS)

7.1. PexomeHnayemasi TuTepaTypa

7.1.1. OcHoBHad JIMTepaTypa

ABTOpBI, 3arnmaBue W3narenscTBo, Pecypc
JI1.1 | CrpoeBa E.B., Pa3paboTka ynmpaBiIeHIeCKHUX pelIeHni: yaeOHoe TTocoone Mockga : OO0 3bC
JlaBpoga E.B. (https://znanium.com/catalog/document?id=398296) "Hayuno-
H31aTCIbCKUNA
uentp UHOPA-
M", 2021
JI1.2 | CmupHOB D.A. YnpaBrneHIecKHe pereHuUs : yaeOHIK Mocksa : 3bC
(https://znanium.com/catalog/document?id=428502) Wznarenbckuii
Hentp PUOP,
2023
7.1.2. lonoJHUTEIbHAS JIUTEpaTypa
ABTOpBI, 3arnmaBue W3narenscTBoO, Pecypc
JI2.1 | Jlomakun A. JL, YnpasneHIecKue peneHus: yaeoHoe mocooue Mocksa : OBC
Bypos B. I1,, (https://znanium.com/catalog/document?id=399426) WznarenbcTBO
MopomikuH B. A. "®OPYM", 2022
JI2.2 | bycos B. 1. VYpapieH4ecKre penieHus: YIeOHNUK U BY30B Mocksa : }Opaliit, 9BC
(https://urait.ru/bcode/510647) 2023
7.1.3. Metoguueckue pa3padoTku
ABTOpBI, 3arnaBue W3narenscTBo, Pecypc
JI3.1 | banmuu K. B., YrpaBneHdeckre pemenus: yaeOHuK Mockga : 9BC
Bopo6ses C. H., (https://biblioclub.ru/index.php?page=book&id=573213) Jamkos u K,
Y1kun B. b. 2020
JI3.2 | ®arxyrounoB P. A. | YipaBieH4Yeckue pelieHus: yaeOHUK Mocksa : OO0 9BC
(https://znanium.com/catalog/document?id=398904) "HaydHo-
M3JaTeIbCKUI
uentp MHOPA-
M", 2021

7.2. Ilepeuennb pecypcoB HHGOPMALHOHHO-Te1eKOMMYHUKAIIUOHHOI ceTu "UHTepHeT"
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D1 | Jlanb [DnexkTpoHHBIH pecypce] : anekTpoHHO-O0nbaroTeuHas cucrema (ObC) / m3natensctBo Jlanb.
http://e.lanbook.com/

32 | VHuBepcuTeTcKas OMOIMoTeKa OHIIAiH [IIeKTPOHHBIH pecype] : aneKTpoHHO-0ubmuoTeynas cucrema (96C) / OO0
Jupextmenua [Maomummar. http://biblioclub.ru/

93 | eLIBRARY.RU [3nektpoHHbIH pecype] : anekTpoHHas oubimoreka / Hayd. anekTpoH. 0-Ka.
http://elibrary.ru/defaultx.asp

7.3 Ilepeyenb HHGOPMALMOHHBIX TEXHOJIOT I

7.3.1 IlporpammHoe obecnieyeHune

MS Office365

7.3.2 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbBIE CUCTEMbI

8. MATEPHAJIBHO-TEXHMYECKOE OBECIIEYEHME JUCIMITJINHBI (MOJAY JIA)

OCHOBHBIMH (hopMaMH 00yIEHHS, HCTIOIB3YEMBIMH TIPH MPEIIOIaBaHAH JUCIMILTUHEI «Pa3paboTka yrpaBIeHYECKUX
PEIIeHN, SBISETCS JIEKIUS 1 MPAKTUIECKOE 3aHsATHE.

Jlexnust — 3TO JIOTHYECKU CTPOITHOE, CUCTEMHOE, IITYOOKOE U SICHOE M3JI0JKEeHHE yueOHOTro MaTepuana. HasHaueHue ek B
y4eOHOM TIporiecce - IOMOYb OCBOUTH (DyHIaMEHTaNbHBIC IPOOIIEMbI Kypca, OBIaeTh METOAaMH HAYJHOTO TI03HAHUS,
NPEUIOKUTh HOBEHIINE JOCTHIKEHUS HAydHOH MbIciu. B yueOHOM mporiecce JIeKIus BBIIOJIHSIET METO10JI0THYECKYIO,
OPraHH3aIMOHHYIO U HH()OPMaIMOHHYIO pyHKIUH. JIeKIus pacKpbIBaeT MOHATHHHBIN annapaT KOHKPETHOH obinacTn
3HAHWA, ee ITPOOIEeMBI, JaeT IeTBHOE MPE/ICTaBICHNE O IPEIMETe, TIOKa3bIBaeT B3aMMOCBS3b C IPYTMMHU TUCIIUIIIHHAMHA. Bee
Ipyrue GopMbl yueOHBIX 3aHATHI — CeMUHAPHI, Ta00paTOPHBIE 3aHATHA, KYpCOBOE U JUITIOMHOE IIPOEKTHPOBaHKE, yueOHas
NpaKTHKa, KOHCYIbTAllUH, 3a4€Thl U 9K3aMEHBI — CBSI3aHBI C JIEKIMEH, ONMparoTcs Ha (yHAaMEHTalIbHbIC OJIOKEHHS 1
BBIBOJIBL. JIGKITHSI MMeeT BOSMOYKHOCTE ITepeiaTh ayJUTOPHY 3HAYUTEIBHBI 00heM 3HAHUH B OTPAHHYCHHOE BPEMSI.

Tp€6OBaHI/I$[ K JICKIIMU: HPpaBCTBEHHAA CTOPOHA JICKIINU U NIPETIIOJaBaHNA, HAYYHOCTb U I/IH(l)OpMaTI/IBHOCTB, J0Ka3aTCJIbHOCTDb
" apryMCHTUPOBAHHOCTh, HAJIMYHUEC JOCTATOYHOI'O KOJIMYECTBA HATJIAAHBIX ITPUMEPOB, (I)aKTOB, O6OCHOBaHI/II>'I, JTOKYMCHTOB U
HayY4YHBIX TOKa3aTCIbCTB, SMOIIUOHAJIBHOCTD (bOpMI:I U3JI0KCHUS, aKTUBU3aIUsl MBIIIJICHUA CJIyIHElTﬁJ'ICI’I, IIOCTAaHOBKaA
BOIIPOCOB AJId pa3MbIIIIJICHUS; YETKas CTPYKTYpa U JIOTUKA PACKPBITHA IMOCICA0OBATCIIBHO U3JIara€MbIX BOIIPOCOB;
METOAUYCCKas 06pa60TI<a - BBIBCJICHUEC I'JITaBHBIX MBICIICH U HOHOM(CHHﬁ, NOJYEPKUBAHNEC BbIBOJOB, IIOBTOPCHUC UX B
Ppas3sIMIHbBIX q)OpMyJII/IPOBKaX; N3JI0KECHUE NOCTYIMHBIM U SICHBIM SA3BIKOM, Pa3biICHCHNC BHOBb BBOJUMBIX TCPMUHOB U
Ha3BaHHﬁ; HCIIOJIB30BAHUC PA3JIMYHBIX AUAAKTUYCCKUX MaTCPUAJIOB. Hepqu/ICHEHHHe Tp86OBaHI/I}I JIC)KaT B OCHOBC
KPUTCPUEB OLICHKU Ka4€CTBa JICKIINHU.

B KypCe€ BO3MOKHO HMCIIOJIB30BaAHUE CIICAYIOIIUX (bOpM 1014y 3HAHUI:

HudopmannonHas nekiys. [103BonseT CTyaeHTy BOCIPUHIMATh HOBYIO HH(MOPMAIIHIO, JACTUYIHO €€ aHATU3UPOBATh,
3anoMuHaTh. Ha nekimu ncnone3yrores ayquanbHble M BU3yalbHbIe CPECTBa Nepenaun nHdopManuu. B nporecce
TIPOBEIEHHS JIEKIIUH TIPENoaBaTeb CTPOUT AUAJIOT CO CTYICHTaMH II0 BEIOPAaHHOI TeMe, C IeIbI0 YTOYHEHHS CTETICHH
6a30BBIX 3HAHUI, JIydIIEr0 YCBOCHHS HOBBIX.

Jlexiusi-BU3yanu3anys. Y YT CTYAEHTa IpeoOpa3oBbIBATE BU3YAIbHYI0 HHPOPMAIHIO B THCBMEHHYIO (OPMY, BBLAEISS IPH
9TOM HauboJiee 3HaYMMBbIe SIEMEHTHI. B Kypce ucrnonb3ytores 1Be (opMbl PeICTaBICHNs HAlJIsIHOTO MaTepuasa;
n300pasuTenbHas (Caaiibl, pUCYHKH) U CUMBOJIMYECKast (cXeMbl, Tabuuisl). T.e. npencTaBisieMyio IpenoaaBaTesieM
BU3YaJIbHYIO HH(OPMAIINIO, CTYAEHTHI JOJDKHBI 3a()UKCHPOBAThH MICEMEHHO. [Tocie okOHYaHUsS KOHCIIEKTHPOBAHHS
HperoaBaTelb KOMMEHTHPYET HOATOTOBICHHbIE HATTISJHBIEC II0COONUS, CTyAEHTHI UCIPABIISAIOT JOIYICHHBIE OIIHNOKH.

HH}I JOCTHXCHUA yqe6H1)1x ueneﬁ JICKITMOHHBIX 3aHATUH BaXKHOE 3HAUCHUEC NMEET TIOATOTOBKA NPENIOAaBATEIIA, KOTOpas
JOJIKHA BKITIOYATh: U3YUCHUE TCOPECTUUICCKUX MOJIOXKEHHH 110 TEME 3aHATHA, OCMBICIMBAHUC HpO6J’ICMHBIX cmyaunﬁ n
BOIIPOCOB, BO3BMOYKHBIX Hyl"eﬁ HX pCHICHHA, pa3pa60T1<y IJIaHa MPOBCACHUA 3aHATUA.

[IpakTryeckue 3aHATUS UMEIOT 1IEeIbI0 PACIIUPUTD, YTOUYHHUTH MOTY4eHHBIE TEOPETUYECKUE 3HAHUSI, BEIpaboTaTh
npodeccuoHabHbIC HABBIKH. [Ipy IpOBEIeHNH MTPAKTHYECKOTO 3aHATHS B LIEJIAX OTPAOOTKH y4eOHBIX BOIPOCOB
HEOO0XO0IUMO TIPOBEPATH 3HAHUSI MATHCTPAHTOB, B popMme Tecta. K mpakTraeckoMy 3aHATHIO MAaTUCTPAHTBI CAMOCTOSITETTHHO
00pabaThIBalOT UCTOUHUKHY MH(OPMAIIMHK TI0 3aJJaHHOMY HalpaBlIeHHI0. B KOHIIE 3aHATHS NPENnoJaBaTeib NOJBOIUT UTOTH,
u3JaraeT OCHOBHBIE MOJIOXKEHUS 110 MPUHLUMIHAILHBIM BollpocaM. Ha npakTuueckoM 3aHATHH BO3MOXKHO IPOBEJCHUE
TPYIIOBBIX IUCKYCCH 110 TEMaM JJOKJIJIOB, YTO ITO3BOJISIET TOBBICUTH CTENIEHb 3aMHTEPECOBAHHOCTH MarucTpoB B
MoJTydeHnH HOBOH nHpopManmu. JlaHHas cHCTeMa OpTaHU3aIMy 3aHITHH TT03BOJISIET OCBOUTH OOJBINUI 00beM MaTepHralia
0 KypCy, YCHIIUTh POJIb HHANBUAYAIbHOI paboThl, OTBETCTBEHHOCTH MarucTpanra, coOpMUpOBATh HABBIKU
AQHAJIMTUYECKOTO MBIIUICHHUS, TPUOOPECTH YMEHHS 00JIee TI0JIHO, TPAMOTHO M HAyJHO H3JIaraTh CBOW MBICIH, TPOBOJIUTH
CaMOCTOSITENIbHBIE UCCIIEOBAHNS B PAMKaX TEMbI MaruCTEpPCKON JAHCCEePTALIUU.

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@y dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(cnenmansHoctr) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY ctp. 20
BO «Uenl'V»

Ha coBpeMeHHOM 3Tare pa3BHUTHS, B YCIOBUAX BRICOKON HH(OPMATH3AINH O0IIECTBA, BEITYCKHHUK JOJDKEH YMETh
CaMOCTOATENBHO MOTYy4IaTh 3HAHHUS U3 Pa3INYHBIX HCTOYHUKOB, CHCTEMAaTH3HPOBATH IOyICHHYIO HH(OPMAIIHIO, 1aBaTh
OLICHKY MOJTy4eHHOIT HH(pOPMaLUH, U 3HATH CIIOCOOBI ee MpUMeHeHust. POpPMUPOBaHUE TAKOTO HABBIKA IIPOUCXOINT B
TEUCHHE BCETO Meproia O0ydeHHS Yepe3 TEXHUKY aKTHBHOTO BOCHIPHUATHS CTYACHTAMH JICKIIHOHHBIX 3aHATHH, BBITOJHCHHUE
CaMOCTOSATETBHOM PabOTHI, BHITYCKHOH KBaTH()UKAIMOHHBIX paboThl. Takum 00pazoM, caMocTosITeNnsHas paboTa
MarucTpaHTOB MIPAET PELIAIOLIYIO POJIb B XOJIE BCEIO Y4eOHOTO Mpolecca.

HeJ’IL CaMOCTOSITCILHOM pa6OTI>I JOJDKHA COOTBCTCTBOBATH LICIIAM O6y‘IeHI/I$I MarucCTpaHTOB.

3agaun mperofaBaTens pH OPTaHu3aIuN CAMOCTOSITEIFHOM PabOoTHI CTY/ICHTOB!

- 000CHOBaHHE MOTHBAIIUM JJId BBIIIOJTHECHHA BCEX BUJOB CaAMOCTOATCIBHBIX pa60T;

- YCTKOC pa3bsiACHCHUC 3a/IaHUs, CIOCOOBI BBITOJTHEHHUS 3aJlaHud, (bOpMBI MNPEACTaBJICHUSA PE3YJIbTATOB,

- OCYILIECTBIICHHE KOHTPOJIS 32 BHIITOJHEHHEM CAMOCTOSTEIIBHOM PabOTHI, IPOBEPKA KOHCYHBIX PE3Y/IbTATOB JCATEIBHOCTH
CTYHEHTOB.

3agaun MarucTpa 1npu BbIITIOJITHCHUHN CaMOCTOSTEIbHOMN pa6OTI>II

- BBIIIOJIHCHUEC peKOMeHZ[aL[I/Iﬁ npernoaaBaTeid 1Mo OpraHn3annuu CaMOCTOSITEJILHOM pa6OTLI;

- 3y4eHUE U aHAJIU3 IIHPOKOTO CIIEKTPa Pa3IHYHbIX HCTOUHHKOB HH(GOPMAINK B paMKaxX TEMaTUKHU Kypca.

KauectBo TIOATOTOBKH MAarucCTpaHTa K 3a4€Ty ONPEACIACTCA YPOBHEM OpraHU3auu CaMOCTOSITCILHOM pa6OTI>I " TOYHOCTBHIO
BBIIIOJTHCHUA pCKOMCH,I[aLlI/Iﬁ npenoaaBaTelis.

B ocBoennu qucuunminuel «Pa3paboTka yrnpaBieHYeCKUX peLICHN» HHBATUIAMH U JMIAMH C OTPaHHYEHHBIMH
BO3MOXHOCTSIMHU 3JI0pPOBbs OOJIBIIOE 3HAUCHUE HMEET HHANBHAYalIbHas paboTa. HAnBHOyanbHAs paboTa MOXKET
OCYIIECTBIATHCS B (hopMax:

1) naAnBUYyabHAS yaeOHas paboTa (KOHCYIBTAINH C IIPEToIaBaTelieM), T.¢. JOMOIHUTEIEHOE Pa3bsiCHEHHE YIeOHOTO
MaTepuala 1 yriyOJIeHHOE H3ydeHHe MaTepraa ¢ TeMH 00yJaromnuMHUCs, KOTOPBIE B 3TOM 3aHHTEPECOBAHEI,

2) WHIUBHIyaJbHas BOCIUTATEIbHAs paboTa.

I/IHI[I/IBI/I,HyaJ'ILHBIe KOHCYJIbTallu! 110 MPEAMETY SABJIACTCSA Ba’KHBIM (I)aKTOPOM, CHOCO6CTByIOIlII/IM WHAWBUAYAJIHU3allun
O6y‘IeHI/IH 1 YCTaAaHOBJICHUIO BOCIIUTATEIILHOTO KOHTAKTa MEXKIY IPEIOIABATEIIEM U 06yqa}0u11/1Mc;1 HWHBAJINIOM HUIIHN
o6yqa10u11/1Mcs1 C OrpaHUYCHHBIMU BO3MOXKHOCTSAMU 3J0POBLSL.

B kaxmoit aynuropu, rae 00yqaroTcs HHBAJIHIBI U JINIA C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3[JOPOBbS, JTOJKHO OBITH
MPEIYCMOTPEHO COOTBETCTBYIOIIEE KOJIMYECTBO MECT JJIsl OOYUAIOMIUXCS C YIETOM OTPpaHUYEHUN X 3A0POBBSI.

B yue6HbIe ayquTopun 1OIDKEH OBITh 0OecrieueH OecpelsITCTBEHHBIN JOCTYII I 00YJaONIXC s HHBAIUAOB U
00y4aIOMINXCsI C OTPAHMYEHHBIMH BO3MOKHOCTSIMH 3710POBBSL.

IMepeyeHb crieHaIbHBIX TEXHUYECKUX CPENCTB O0YUICHHS AJIsl HHBAJIHUIOB M JIUI] C OTPAHMYCHHBIMUA BO3MOXKHOCTSIMU
3I0POBBSI, UMEIONIUXCS B PernoHasbHOM yaeOHO-HAYIHOM LIEHTPE HHKIIO3MBHOTO 00pa3oBanus Yenl'Y:

- TH(IIOTEXHUYECKast ayJUTOPUSL: TH(IIOTEXHUUECKHE CpeICTBA: OpaiiIeBCKHil KOMIIBIOTEP € TUCIIEEM H IIPUHTEPOM,
tudIoKOMIIIEKC «HHTaromas MauHay, TeIEBU3NOHHOE YBEITMYHMBAIOIIEE YCTPOHCTBO, TH(IOMAaTHUTOIIBI KACCETHBIE U
QG poBEIe TUKTO(YOHBI; CHEHATBHOE IIPOTPaAMMHOE 00eCIIedeHHe: TPoTrpaMMa pedeBoii HaBuranun JAWS, pedessle
CHHTE3aTOPBI («TOBOPALIAs] MBILIbY ), SKPaHHBIE JTYTIb;

- CypAOTeXHHUEcKas ayauTopust: paguokiacc «Corer-Py», mporpaMmupyemsle CIyXOBBIE alllapaThl HHAUBUIYAIEHOTO
HOJIB30BAHMUS C YCTPOWCTBOM 3a1aHMs pexkUMa paboThl Ha KOMIIBIOTEpE, MHTEPAaKTHBHas focka Active Board ¢ cucremoii
TOJIOCOBAHUS, aKYCTHUCCKUH YCHITUTENb M KOJIOHKH, MYJIbTUMEIUHHBIA IPOEKTOP, TEIEBH30D, BUICOMAarHUTO(OH.

Bce ykazanHble B HacTosmIeit paboueli mporpaMme IUCHUILITHHBI METOMYECKOE H TEXHUYECKOe obecriedeHrne yaeOHOro
Tporiecca JUIs HHBAJIUIOB U JIUI] C OTPAaHNYEHHBIMH BO3MOKHOCTSIMH 37I0POBBSI IPEIOCTABIsIETCS PernoHansHbIM yaeOHO-
HAaYIHBIM IIEHTPOM HHKJIIO3UBHOTO 0Opa3oBanus Yenl'VY.

JLis peanm3ariiy AUCIUTUINHEL HCIIOIB3YIOTCS yIeOHBIC ayTUTOPHH JIs IPOBEACHHS 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATHH
CEMUHAPCKOTO TUIIA, TPYIIIOBLIX M HHAWBUAYAIbHBIX KOHCYJIbTALMN, TEKYILEr0 KOHTPOJIA U IPOMEKYTOUHOM aTTeCTalluy, a
TaKKe MMOMEILEHUS Il CAMOCTOSITENIbHON paboThI.

YueOHbIe ayTUTOPUH YKOMILICKTOBAHBI CIICIIAAIN3UPOBAHHOM MEOCIIBIO U TEXHUUECKUMH CPEICTBAMU O0YUICHHS
(mepe4ucianTs).

Jlnist mpoBeieHust 3aHATUH JIEKLIMOHHOTO THIIA MPEAJIaraoTcss Habophl AEMOHCTPAIIMOHHOTO 000PYI0BaHUS U ydeOHO-
HaIJISIHBIX TTOCOONH (TIEPEIHCITUTB)

ITomemeHust 11 CaMOCTOSTENBHOM PabOTHI 00yJAIONINXCsl OCHAIIECHBI KOMITBIOTEPHOH TEXHHKOH C MOIKITIOUYCHAEM K CEeTH
"UaTepHeTr" 1 00ecrieueHreM JIOCTYIA B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTENBHYIO CPETy YHUBEPCUTETA.
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9. METOAWYECKHUE YKA3AHUS AJIS1 OBYYAIOIIUXCS 1O OCBOEHUIO JUCHUIIJIMHBI (MOAYJIS)

JUIs yCTemHoro 0CBOCHUS MUCIUIUINHEI CTYAEHTY HEOOXOMMO OCBAaBATh TEOPETHUECKHIH MaTepHa, BRIHOCHMBII Ha
JIEKIIUH, 10 Hayuasla MPOBEICHUS COOTBETCTBYIONIEH JIEKINHU (HaunHAas co 2-T0 MOAyns). It 9TOro pekoMeHyeTcs
UCIIONIb30BaTh HCTOYHUKHU U3 OCHOBHOTI'O CITUCKA JUTEPATYpBL. TaKiKe B XOJ€ CAMOCTOATENBbHON pabOoThI ClIeIyeT 3aKpeTLIsiTh
pUOOpETEeHHBIE 3HAHNS, YMEHHUS U HABBIKHU ITPH TIOMOIIH 3aJaHUI U3 pa3zerna.

MeroaucTckue yka3aHus I HAMHCAHKUS HAYIHON CTATHU U COCTAaBIICHUS MO HEl TOKIIaia.

1. IlepBas noruyeckas 4acTb paboOThl — «BBEAECHHE», B KOTOPOM 00OCHOBBIBAETCS aKTyaJIbHOCTh TeMbl (1-2 ab3ana), naércs
0030p cTereHy pa3padoTaHHOCTH MPOOJIEMBI B HAYJHOM JINTEPATYpE CO CChUIKAMU Ha NCTOYHUKH (1-2 cTp.), onpenemnstorcs
HepelméHHbBIe TPOOJIeMbI 1 (OPMYITUPYETCS IIeTh CAMON CTaThH.

2. Jlanee unét onucaHue METOMOJIOTHN HCCIEJOBAaHUS (11 TEOPETUIECKON CTaThU — BEIOpaHHAs KOHIIEIIHUS, KOTOpas B
JlanbHENIIeM pa3BUBAaeTCs U YTOUHSIETCS aBTOPOM, [UIS CTAaThbU MPAKTHUECKOH — OMUCcaHNe METOAUKH pacuéra). O6bEM — 10
Y2 craTbu

3. TpeTps CTpyKTypHas 9acTh pabOTHI — «PE3YyIIBTATE), T/I€ MIPOMHUCHIBACTCS, YTO COOCTBEHHO aBTOP OTKPBLI HOBOTO,
paccuuTa, MoCTPOui U T.1I., 006EM — 10 /2 craThu. CiemyeT u3zberars 1eMOHCTPAIMU IPOMEKYTOUHBIX PE3yIIbTAaTOB.

4. B cnenyromieil 4acT CTaTby («BBIBOJB)) ClIEAyeT 0000IIUTH MOTyYCHHBIE PE3YNIbTAThI, II0Ka3aTh UX TEOPETHIECKYIO
00 MPAKTHIECKYIO 3HAUNMOCTb.

5. 3arem crexyeT B 00s3aTENFHOM MOPSIKE CHUCOK JTUTepaTypsl, odopmiaeHHbIH 1o 'OCTy. O6 0cOOCHHOCTSIX IUTHPOBAHUS
MBI YK€ TOBOPHIIH.

6. O0s13aTeNBHBIC B CTATHE «AHHOTALIMS) M «KIIFOYEBBIE CIIOBA» TaK)Ke MMEIOT CBOM OCOOCHHOCTH. AHHOTAIUS — 3TO TO, UYTO
pa3MermaeTcst BO Bcex pedepaTuBHBIX H3JaHUAX U 0a3ax o Bameif craThe, 03TOMY K €€ COCTaBICHHUIO CIIeIyeT HOJONTH CO
BCEH CephE3HOCTHIO M YETKO MPOMHUCATh, YTO HOBOTO 3Ta CTaThsi BHOCUT. [10 KITIOUEBBIM CJI0BaM Ballld paboThl OyAyT UCKAaTh
B TeX xe 0a3ax, I03TOMY CTOHT yKa3aTh 3-5 OCHOBHBIX KaTETOPHI WM MOHATHH, KOTOpbIM Bamra paGoTa nocssieHa.

B ocBoennn muciuminHb! (MOIY/IS) HHBAJIHIAMH ¥ JIMIIAMH C OTPAHUYCHHBIMH BO3MOKHOCTSIMH 37I0POBBSI OOJIBIIIOE
3HaUeHUE UMeeT HHAUBUAYyabHas paboTa. [lox nHANBUAYaTbHOM PabOTOIl mogpazymMeBaeTcs ABe (GOpMBI B3aUMOJECHCTBUS C
Ipero/iaBaTelieM: HHIMBUlyalbHas yueOHas paboTa (KOHCYIbTalllH), T.€. JOMOIHUTEIBHOE Pa3bsICHEHNE Y4EOHOTO
MaTepuala 1 yriyOJieHHOE H3y4eHHEe MaTeprana ¢ TeMH 00yJaroluMHICs, KOTOPBIE B 3TOM 3aHHTEPECOBAHEI, 1
MHIVBHIyalbHast BOCOHTAaTeNbHast padoTa. IHANBUAyaTbHEIE KOHCYIBTAIUH IO IPEIMETY SBIISCTCS BaXHBIM (paKTOpOM,
CMOCOOCTBYIOIIMM MHANBUIYaTIH3aU1 O0YUEHHUs U YCTAHOBJIEHHIO BOCITUTATENBHOTO KOHTAKTa MEXIY MPernojaBaTeseM 1
00yJaromuMest THBAJIMIOM WM 00Y4aIoMMMCs ¢ OTPaHNYCHHBIMU BO3MOXHOCTSIMH 3/10POBbS.

ITpn HEOOXOAMMOCTH MHBAINAAM H JINIIAM C OTPAHNYEHHBIMHI BO3MOXKHOCTSMH 3[J0POBBSI IIPEIOCTABIISACTCS
JIONIOTHUTETBHOE BpeMs JUIS OATOTOBKU OTBETA Ha 3adeTe.

ITpu npoBeeHUY MPOLIEYPhl OLEHUBAHMS PE3YIbTaTOB 00YIEHUS HHBAJIUJIOB U JIUI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH
3II0POBBS MTPEAYCMATPUBACTCS HCIIOIBE30BAHNE TEXHUIECKHUX CPENICTB, HEOOXOIUMBIX MM B CBA3H C UX WHIUBHIYaTbHBIMH
0COOCHHOCTSIMU. DTH CpeICTBA MOTYT OBITh IpenocTasieHsl Yenl Y Ml MOTYT HCTIONB30BAaTHCS COOCTBEHHBIC TEXHUIECKHE
CpencTBa.

Iponienypa oeHNBaHUs PE3yIbTATOB 0OYUECHHS MHBAIUIOB U JIHI] C OTPAHNYEHHBIMHI BO3MOXKHOCTSIMHU 3/J0POBBS 10
JUCIUIUIAHE TIpelycCMaTPUBAET IIPEOCTaBICHHE HHPOPMAIHH B (POPMax, alalTHPOBAHHBIX K OTPAHIUYCHISIM HX 3I0POBBS U
BOCHPUATUS HHPOPMAIHN:

JList L ¢ HapyIIEHUsIMU 3pEHUST:

- B (hopMe 3JIEKTPOHHOTO TOKYMEHTA;

JUist I ¢ HapyIIeHHsSIMH CITyXa!

- B (hopMe INEeKTPOHHOTO JOKYMEHTA.

Jlist UL ¢ HapyIEeHUsIMU OIIOPHO-ABUTATENBHOTO alapara:

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA,

JlaHHBII IepeyeHb MOKeT OBITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTHHIeHTa o0yJaromuxcs. [Ipu mpoBeneHnu
IpOLEAYPhl OLIEHUBAHUS PE3YNbTATOB 00yUeHUsI MHBAIUJIOB U JHI[ C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 37J0POBbs IO
JCIUIUIAHE 00ECTIEYNBACTCSI BRIITOTHEHHE CIIETYIONINX JOTIOHUTEIFHBIX TPEOOBAHMI B 3aBHCHMOCTH OT HHIHMBHIYAIEHBIX
0coOeHHOCTEH 00yJaronmxcs:

a) MHCTPYKIHA MO MOPSAKY MPOBEIEHHS POLEAYphl OLIEHUBAHUS MPEIOCTABISAETCS B JOCTYITHON opme (YCTHO);

6) nocrynHas opMa IPeAOCTABICHUS 3a1aHUIH OLIEHOYHBIX CPEACTB (B 1MedaTHOH (opMe, B medaTHOH opme yBeIHUCHHBIM
mpudTom);

IMTpu HEOOXOAMMOCTH AT O0YJAIOMIUXCS C OTPAaHHUYEHHBIMH BO3MOXKHOCTSIMU 310POBbs I HHBAIHUAOB MIPOIEAypa
OLIEHMBAHMS PE3YIbTATOB 00y4EHHs 110 JUCHUIIIMHE MOXKET MPOBOAUTHCSA B HECKOJIBKO 3TAIoB.

ITpoBeneHue nMponeaypsl OLCHUBAHMSA PE3YNBTaTOB OOYYEHHS HWHBAJUIOB U JIWI C OTPAHNYICHHBIMHI BO3MO)KHOCTSAMHU
3JI0POBBSI JOIYCKAETCSI C UCTIOIB30BAaHUEM JUCTAHIIHOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.

MeTtoandeckre peKOMEHIAIHH 10 BBIMOJHEHHIO MPAKTHYECKON paOOTHI:

[MpakTrdeckas paboTa BBITIOIHIETCS WHANBUAYAIBHO, PE3YIbTAaT 0(hOPMIIIETCS B BUJIC TIOSCHUTENFHON 3aITCKH U
Mpe3eHTaluu K JOKJIay Ha 3aluTYy.

B ocHOBe paboThI JOKHA JIeKaTh peanbHast MPoOIeMHAast CUTYAIHsI PEAIbHOTO XO3SHCTBYIOIIETO CYObEKTa UIIH UHOHM

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@y dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(cenmanbHocTH) 38.03.01 "DroHOMuEKA" HanpaBieHHOCTH (poduio) busHec-aHanuTuka u MmapkeTuar ®I'OY crp. 22
BO «Uenl'V»

opraum3arnuy. CaMsblil Tydmuid crioco0 BEIOpaTh MPOOIEMHYIO CHTYAINIO JUTS aHAIN3a — HAlTH €€ B TON OpraHM3anu, TAe
Br1 pabotaere. Chepbl, B KOTOPOil MOKHO BBIOPATh MPOOIEMHYIO CUTYaLIUIO, Pa3HOOOPa3HbI: HHBECTUIINHU, KaIPHI,
(bMHAHCBHI, TPOU3BOJICTBO.

IMosicanTenpHas 3amuicka odopmisieTcs Ha ucTax ¢popmaTta A4, 00s3aTeTHHO HAMYHE CICIYIONINX JINCTOB U PA3IEIOB:
1) TutynpHbIH THCT (CM. 00paselr), MOAMUCAHHBINA CTYIEHTOM

2) Annotauus (cM. oOpaselr), MOANUCAHHAS CTYAEHTOM

3) Coneprxanue (cM. oOpasel), ¢ yka3aHHEeM HOMEPOB CTPAHHIT

4) OcHoBHast 9acTh PabOTHI, BKIIOUaromas 5 maparpados:

a) Unentuduxanus npoOIeMHON CUTyallUH, BKIIOYAs:

1) KpaTKoe omucaHue MPoOIEeMHON CUTYaIlMH, B TOM 4ucie ¢purypst JIITP

ii) ompeneneHre CUMIITOMOB TIPOOJIEMBI — KOHKPETHBIE HHANKATOPEI, SBIISIOMINECS pa3apaaromuMy Gaxropom s JITTP.
Ecnu B kauecTBe CHMIITOMOB BBIOpAaHBI KOJHMYECTBEHHbIE TIOKA3aTENN, TO HEOOXOAMMO NMPUBECTH IpahuKu, TOKa3aTh
HOPMATHBBI:

iii) ompezeneHne MPHIHNH MPOOIEMBI IPH TIOMOIIIH JIepeBa TPHIHH

iv) Beienenne cpeny mpu4nH BHYTPEHHHX, YIPABIIEMbIX (pakTOPOB U (haKTOPOB BHEITHEH Cperibl (Ha OCHOBE JiepeBa
MIPUYHH)

v) BeIBoJ 10 cpenie MpUHATHUS pelIeHHts (B YCIOBHAX ONPEAEICHHOCTH, HEOTIPEAEIEHHOCTH U PHCKA)

b) LleneBas opueHTALNS PEIICHUS, BKITFOTAS

1) [Toctpoenue gepeBa 1emneii (JIst MHOTOIENIEBOTO PEIICHHS)

i) @opMyIIMPOBKa LEN U CUCTEMBI OTPaHUYEHHHN (JUTs1 OAHOLEIEBBIX PEIICHUN)

iii) Ompe/eneHe OIEHOYHBIX ITOKa3aTeNIeH I KaxX 0! [elTn

iv) Ompenenenne CpaBHUTETBHON 3HAYMMOCTH I[eJie M TIoKa3aTeneil, B KOHIIE ITyHKTa 3aII0JIHUTh TaOJIHILy:

Ne n/m Lenp, mokazatens  Pesymbrar pacdera Beca mo MIIC Bec cootBercTByromert nenmu  CpaBHUTENbHAS
3Ha4MMOCTh nokazarend (3 x 4 x 100%)
1 2 3 4 5
L. 11 -
2. 1.1
3.
4. 112 -
5. 2.1
6.
7. 113 -
8. 3.1
9.
Uroro - - 100%

¢) Pa3paboTka anbTepHATUB EHCTBUS, BKITIOUAS:
1) OopMYITUPOBKY HCXOAHOTO MHOKECTBA aJIbTEPHATUB
i) BBIOOp IOIyCTHMBIX albTEepHATUB, 0OOCHOBaHUE HCKIIIOYEHHST HeBKITIOUCHHBIX B YHCIIO JAOITYCTHUMBIX aIbTEPHATHB
iii) OnpeneneHne MPOTHOZHBIX 3HAYCHUH OIIEHOYHBIX TIOKA3aTeNeH IS OMYCTHMBIX abTEPHATHB
iv) IIpoBepka anpTepHATHB Ha 3(PEKTUBHOCTH
d) I[IpuHATHE pelIeHNs ¥ aHAIN3 YyBCTBUTEIEHOCTH, BKITFOYAS:
i) BerGop MeTozna cpaBHeHHs anbTepHaTHB (0aJUIBHBII METOM, METOI ZIEPEBa PELICHNI HIT METO/I KPUTEPHEB B YCIOBHSX
HEOTPEIeTIEHHOCTH )
ii) [IpuMeHeHne MeToJa K aHANIN3Y aJIbTepHATHB
iii) O6ocHOBaHKE BHIOOPA HAWITYUIIEH aIbTEPHATHBEI, B 3aBUCHMOCTH OT BRIOPAHHOTO METO/ia IYHKT 3aBEpIIacTCs JIMO0
TabHIel, 00 IepeBoM perreHui. [ penreHnit B yCIOBHAX ONPEeNIeHHOCTH (GopMa TabIHITH! CIIeAYIONTas:
AnbTEepHATUBBI IloxazaTtens Y Bijqi
1 2 . n
AnbrepHatuBa |
AnprepHatuBa 2
AnbrepHatuBa 3
Bec mokazarens (qi)
JInist penieHus B yCIIOBHAX HEOTIPEIETIeHHOCTH (hopMa TaOJIHIBI Apyras (OTIeIBHO 3aM0THIeTCs TabIHIa U KpUTEpHs
CoaBujKa):

AnbTepHATUBBI Bo3MosxHBIE CclieHapuH pa3BUTUS cUTyauuu (Mcxoasl) Kpurepuu npuHATUS pelleHus B
YCIIOBHSIX HEONPEICIEHHOCTH
1 2 n Bampna  Kp. ontumusma I'ypBuna c o=... Jlarutaca

AnbrepHatuBa 1
AnbTepHaTuBa 2
AnbrepHaTuBa 3
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iv) BeIBOZ 0 9yBCTBUTEIBHOCTH PEIICHNS K N3MEHEHHUIO ()aKTOPOB U CHCTEMBI OLICHKH

¢) Opranuzanusi 1 KOHTPOJIb BBITIOJTHEHHSI PELICHUS

i) Onmcanne Nporeaypsl COTIIACOBAHNUS U YTBEP)KACHUS PEILICHHS

i) CocTaBieHue MaTPHUIIBI pacipeeNIeHNs TOJTHOMOYNI W OTBETCTBEHHOCTH, MOTHBAIINS HCTIOJTHUTEICH:

PaGoTsl
PYKOBOAUTEJIb MMPEAIIPUATUA
3PII o ¢pmHAHCOBO-3KOHOMHYECKOH padoTe I'naBHBII UHXEHED
DUHAHCOBBIN JTUPEKTOP 3aM.10 CTpaTerny. Pa3BUTHIO U YIPAB. PHCKAMH 3aM. o
TePCOHATY Otnen MapkernHra [ImaHOBBIA OTHEN CMEeTHO-IOTOBOP. OT/AEI
Crnyx6a xauectBa  [ITO ['pynna noxymenranuu OI'mex  I'maBublit reogesuct CrpouTenbHas
1a0. Otnen oxpaHsl TpyAa
L.
2.
3.
4.
5.

* B TabMMIIE YKa3bIBAIOTCS cUMBOsIaMu: «I» - ucnonmanTens, «O» - oprann3arop, «P» - koHTponép, «C» - HeoOxoauMO
COTTIACOBAHHE, «-« - HE IPHHUMAET yJacTus B pabote
Ne n/n XapakTepuCTUKa MOTHBALIMOHHOIO MEXAHU3Ma OpHueHTHPOBOYHAS CyMMa 3aTpart, ThIC. PYO.

1.

2.

CocraBiieHHE KaJICHIAPHOTO [UIAHA BBIIOJIHCHHUS PEIICHUSL:
Neri/mt Meponpustue Cpok ucrionHeHUst  OTBETCTBEHHBIN
1.

Omnucanue npoueaypbl KOHTPOJISA: KOHTPOJIMPYCMBIC IICPEMCHHBIC, ICPUOJUIHOCTE KOHTPOJIA, HeﬁCTBHﬂ OpU KPUTHICCKUX
OTKJIOHCHHAX, B TOM YHCJIC 3aII0JTHCHUC Ta6HI/IL[I)I

Neri/mt HazBanue nnankaropa (mokasaresns) MuHuManbsHO T0IyCTUMOE 3HAYEHHE OnTumanbHOe
3HayeHHe MaKCUMaJIbHO AOIYCTUMOE 3Hau€HHE [lepuonu4HOCTE KOHTPOJIS

1.

2.
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3axuroueHue (1o Beelt paboTe, CleayeT clenaTh BEIBOJBI 0 KaX oMy maparpady)
CIHCOK HCTIONIB3yeMOH JTUTEPaTyphl
I'moccapuii (ompeneneHne OCHOBHBIX TEPMHUHOB, UCIIONB3YEMBIX B PabOTE)

[Ipe3enTanus BeImomHsieTcs B popmate, coBMectiMoM ¢ MS PowerPoint, ¢ TuTynsHBIM THCTOM. B mipe3eHTanumn
HEO0XOAUMO OTPa3UTh OCHOBHBIE PE3YIbTAThl PA0OTHI, M CAETAThH 3TO B BU3YaJIbHO JIETKON AJIsl BOCIIPHUSITUS hopMe
(Tabmuuel, rpauKy, CXEMBI, ONIPEACIICHHNS ), C MUHUMYMOM TEKCTa Ha KaKIoM ciaiae. CTaHIapTHBIH 00beM Mpe3eHTAIlNH:
12-20 cnaiifos.

B cinyuae npuMeHeHMs IPH pealnu3aluyl JUCHUIUIMHBI IeKTPOHHOTO 00yueHus], IMCTaHIIMOHHBIX 00Pa30BaTEIbHBIX
TEXHOJIOTHH OOIIeHHE 00YJarOIIMXCsI U TPENOAaBATENs OCYIIECTBISIETCS B PEKUME PEATFHOTO BPeMEHH (OHIIAHH-TIeKIN
(BeOMHApBI), YaTHI, BUICO-KOH(GEPESHINN | Ap.) WIH OTJIOKEHHOTO BpeMEHH (CHCTeMa AUCTaHIMOHHOTO 00yderns Moodle,
MS Office365, hopymbl, dIeKTpOHHAS TTOYTA U JP.).

Bonburyto yacTs BpeMeHH 00y4aIoMnecs: CaMOCTOSTEIBHO paboTalOT ¢ y4eOHO-METOJUIECKUMH MaTepruaaaMu. CTyIeHTHI
MMEIOT BO3MOXKHOCTh KOHCYITBTHPOBATECS € NIPENOAaBaTeIeM IT0 BCEM BOIIPOCaM, BOSHUKAOIINM B X0/ CAMOCTOSATEITHHON
paboTHI TOCPENCTBOM 3JIEKTPOHHOHN IOYTHI, COITHATBHBIX CETeH H T.II.

Joctyn oOydaromierocst K yaeOHbIM pecypcaM B pexXUMe OTJIOKEHHOTO BPEMEHH, CaMOCTOSTENbHON paboThI
OCYIIECTBIISIETCS Yepe3 ceTh IHTepHeT B yIOOHOM IS HEro MecTe, BpeMEHH U TEMITE.

ITpu 0OydeHny UL C OTPAaHNYIEHHBIMI BO3MOXKHOCTSMH 3/J0POBBSI JJICKTPOHHOE 00ydeHHUE, TUCTAaHIIHOHHbIC
o0Opa3oBaTenbHbIE TEXHOIOTUH MPEIycMaTPUBAIOT BOSMOXKHOCTH IIpUeMa-Tepeiaui HHGOPMAIUY B JOCTYMHBIX IS HUX
dbopmax.

Peanmsamust qUCIUIUIMHEI ¢ TPUMEHSHHEM 3JICKTPOHHOTO 00YJIeHHs, TUCTAaHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOTHH (aree
— 30, JOT) ocymecTBnsiercs Ha ocHOBaHUNU «I10I0OKEeHNUS 0 peann3auy OCHOBHBIX U TOTIOJHUTEIBHBIX 00pa30BaTEIbHBIX
IporpaMM ¢ IpUMEHEHHEM JNEKTPOHHOTO 00y4eHUs U IUCTaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOIUII B heepaabHOM
TOCYIapCTBEHHOM OIOIPKETHOM 00pa30BaTeFHOM YUPEKICHUH BEICIIETO 00pa3oBaHms «esIOMHCKUH rocynapCTBEHHBINA
yHHBepCHUTET», «[1070KeHNs 0 TTOpsAAKE 3aUeTa 0OYJIAONIMICS TI0 OCHOBHBIM IIPO(ECCHOHATIBHBIM 00pa30BaTENbHBIM
nporpammMam Beiciero oopasosanus B PI'bOY BO «Uenl'¥Y» pe3ynpTaToB OCBOSHUS B OPTaHU3AIMAK, OCYIIECTBISIOMIX
00pa30BaTeNbHYIO NEATENLHOCTD, YI€OHBIX IIPEIMETOB, KYPCOB, TUCUHUILINH (MOIYyIe), IPaKTHK, JOTMOIHUTEIbHBIX
00pa30BaTeNLHBIX MPOTPAMM) MTOCPEIICTBOM JIEKTPOHHON HH(POpMaImonHo-00pa3oBatenbHOl cpensl TBOY BO
«Uenl'Y». B uckmoquTenbHBIX Cirydasx ((opc-Maxkop U T.I1.) IPU peann3anuy 00pa30BaTeNbHON IESTETFHOCTH C
npumeHenueM D0, JIOT Moryr npUMeHsATh KOMIIOHEHTBI, HE BXOAAIINE B IIepedeHb dIIEKTPOHHOM HH(OpMaLmOHHO-
00pa30BaTeNbHON CpesIbl.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUA JUCIIMITJIMHBI OBYYAIOHNIUMHUCH C
HWHBAJMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTAMMU 31O0POBbSA

OcBoeHUE AUCLHUILTMHBI MHBAIUAAMH U JHLIAMU C OTPAHMYEHHBIMH BO3MOXKHOCTSMH 370POBbs OCYILECTBIISETCS C
WCIIONIb30BAaHUEM  CIICIMANBHBIX TEXHHYECKMX CPEJACTB M TOJ0 WHGOPMAIMOHHBIX TEXHOJOTHH, IPETOCTaBIIEMBIX
PecypcHBIM y4eOHO-METOJMYECKUM LEHTPOM IO OOYYEHHIO MHBATHUIOB U JIUIl C OTPAaHUYCHHBIMU BO3MOXKHOCTSMH 30pPOBbS
YenI'Y no 3anpocy oOyuatorerocs.

1. MoOunnpHBIe cHelraIbHbIe TEXHUYIECKHE CPENICTBA JUIS JIUIl ¢ HAPYIICHUSMH 3PEHHS: MMOPTATHBHBIH KOMIBIOTEP
¢ BBOJOM/BBIBOZIOM mpudToMm bpaiins c¢ cuaresaropom peun «ElBraile-W14J G2»; HOyrOykm ¢ mporpaMMHON 3KpaHHOTO
noctyna NVDA; sneKkTpoHHbIE YBEIMUYUTENIH Ui YAAJEHHOTO MPOCMOTPA; BUACOYBEIUYHUTENN MOPTATUBHBIC; TH IOMIEED;
IUGPPOBBIC TUKTO(DOHBI.

2. MoOunbHEIE CHEIMaIbHBIE TEXHHYECKHE CPENCTBA JUIA JIMII C HApYIMICHHAMH CIIyXa: CHCTeMa CBOOOIHOTO
3ByKOBOTO IIOJISI CO BCTPOCHHON coBMecTHMOCThIO ¢ FM-ycrpoiicTBamm; panuokiaccel «ConeT-PCM» ¢ mepemaTdmkom,
3ayIIHBIM HMHIYKTOPOM M WHIYKIMOHHOHM meTnei; cucreMa HMHGOPMAIMOHHAs Ul clnabochbllamux nepeHocHas «Mcrox»
A2 cO BCTPOCHHBIM IUICEPOM — 3BYKOBBIM HH(OPMATOPOM; ITOKYMEHT-KaMepa; IPOTpaMMHpPYEMBIC CITyXOBBIC aIlnaparhl
WHIIBHIYaIbHOTO ITOJIb30BAHHS.

3. AccucTtuBHBlE HMH(OPMAIIMOHHBIE TEXHOJIOTHH: MPOTPaMMHOE OOecleueHHe JKPaHHOTO JOCTyHa € CHHTE30M
peun NVDA; mnporpaMmbl 3KpaHHOTO YBEIMYEHHMS; HPOrPaMMbl PEYEBOTO CHHTE3a [JIsI KOMIIBIOTEPOB M HOYTOYKOB;
MPOTpaMMBI PEIEBOTO CHHTE3a JJIsI MOOMIIBHBIX YCTPOMCTB; SKpaHHAS KJIABHATYpa; SKpaHHAs JIyIIa.

ITpu HEeoOXoaMMOCTH I OOYJAIOIMXCA C HApPYIICHUSMU 3pEHHS Ha pabodnmx MecTaxX AT IPOBEACHMS MPAKTUYECKUX WIN
1a00paTOPHBIX 3aHATHH yCTAHABIMBACTCS CIELUAlbHOE IMPOrpaMMHOE obecredeHue (IporpaMMa peueBOd HaBHTaIlMU
NVDA, peueBble CUHTE3aTOPbI, SKPAHHBIE JIYIIbI).

B yueOuble aymuTopnu oOecmedmBaeTcsi OCCTIPENSTCTBEHHBIM AOCTYN IS OOYJAIONIMXCS WHBAJIHIOB M OOYJAIONUXCA C
OTpaHUYEHHBIMU BO3MOXKHOCTSIMH 3J0pOBbsl. B Kaxaoi ayguropuu, rie oOydaroTcsi HMHBAIUABI U JIMIA C OTPAaHUYEHHBIMHU

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@y dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(cnenmansHoctr) 38.03.01 "DkoHoMmuka" HanpaBieHHOCTH (npodunio) busnec-ananntrka u mapketuar ®I'BOY cTp. 25
BO «Uenl'V»

BO3MOXXHOCTSIMH  3/I0POBBSI, IIPEAYCMAaTPUBAETCA COOTBETCTBYIONIEE KOIMYECTBO MECT I OOYJAIOMUXCI C y4eTOM
HapyLeHUH UX 340pPOBbsl.

Jls ocBOEHMs MUCHUIIMHBI MHBAIHIAM M JIMLAM C OTPAaHUYEHHBIMH BO3MOKHOCTSMH 310POBbSl MPENOCTABISAETCA AOCTYN K
MeYaTHBIM HCTOYHHWKAM, MMEIOMIMMCS B HaydHOH OmbOnmoTeke Yenl'Y, ¢ MOMOIIBIO CHENHMATBHBIX TEXHUYECKHX CPEICTB;
JOCTYH K 3JIEKTPOHHBIM MCTOYHHMKAM, IPEJCTaBICHHBIM B ()OpME 3JIEKTPOHHOTO JOKyMEHTa B (hOHAE HAydHOH OMONMOTEKH
Yenl'Y unm 5neKTpOHHO-OMONMOTEUHBIX CHCTEMAX, C MOMOIIBIO CHEHMANbHBIX TEXHMYECKHMX U IIPOrPaMMHBIX CPEICTB
(pabouee MecTo IS HE3pSUETO IOJIB30BATENS C MIPOTPAMMHBIM 00ECIIeYeHHEM 3KPAaHHOTO JOCTyHa ¢ cHHTe30M pedd NVDA,
pabodee MecTO ¢ KOMIBIOTEPHBIM poiuiepoM H kKiaBuatypoil Clevy ¢ OONBIIMMH KHOMKAMHU U C pa3eisfomiedl KIaBHUIIH
HaKJIAIKOM).

Y4eOHO-METOIMYECKHE MaTepHalbl Ul OOYJalOMMXCs W3 4YWCIa WHBAJIUIOB M JHI] C OTPAaHHMYCHHBIMH BO3MOXKHOCTAMHU
3II0POBBS MTPEAOCTABIAIOTCA B (popMax, aTalTHPOBAHHBIX K OTPAHUYCHUAM X 340POBBS M BOCHPHUATHSI HHPOPMAITHH:

JUist UL ¢ HapYIICHUSIMU 3pCHUST:

- B Ie4aTHOH hopMe yBeNUUEHHBIM LIPUPTOM,

- B (hopMe IIEKTPOHHOTO JOKYMEHTA,

- B Gopme ayauoddaiina,

- B meyaTHo# Gopme mpudrom Bpaiins.

JUist UL ¢ HapyIIeHUsIMU CITyXa:

- B IIe4aTHOH opme,

- B (hOpMe 3NIEKTPOHHOTO JOKYMEHTA.

Jlist mun ¢ HapyIeHUsIMU OIIOPHO-ABUTATENBHOTO alapara:

- B Ie9aTHO opme,

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA,

- B hopme ayauoaiina.

JlaHHBIH TepedeHb MOKET ObITh KOHKPETH3UPOBAH B 3aBHCHMOCTH OT KOHTHHI€HTa O0YJalOmHUXCsl.

Jlis MHBANMMIOB W JIMIl C OTPAaHWYECHHBIMH BO3MOJKHOCTSIMH 3JIOPOBBSI OCBOCHHE AWCHIUIUIMHBI MOXKET OBITH YaCTHYHO WIIH
MOJTHOCTBIO OCYIIECTBICHO C HCIOJB30BAHHEM AWMCTAHIMOHHBIX 0Opa3zoBaTenbHBIX TexHonorui (Moodle, Adobe Connect
Pro u mp.).

B ocBocHMM IUCIMIUIMHBI WHBANIWAAaMH W JIMIAMH C OTPAaHUYCHHBIMH BO3MOXHOCTSIMH 370POBBS  HCITONB3YeTCS
WHIUBHOyanbHass pabora. Ilox wHAmMBHOyanpHOW paboToif ToapasymeBaeTcs 1Be (OPMBI  B3aMMOJCHCTBHS C
mpenojaBaTeleM: HWHIWBUAyanbHash ydeOHas paboTa (KOHCYAbTAallMH), T.€. JONOJHHUTENFHOE pa3zbsiCHEHHE Y4eOHOTO
MaTepuana M YIIyOJIeHHOE H3ydYeHHe MaTepuana ¢ TeMH OOydalomMMHCs, KOTOpBIE B OSTOM 3aMHTEPECOBAaHbL, U
WHIVBHIyalbHas BOCIMTATeNbHAs pabora. VIHAWBHIyaTbHBIE KOHCYIBTAIIMHM HAIPaBICHBl HA WHAWBHIYATH3alHI0 OOYdCHUS
U YCTaHOBJICHHIO BOCIIUTATEIHHOTO KOHTaKTa MEXAy IpernojaBaTelieM M OOydJaromUMCS HHBAIUAOM WM OOydarommmcs ¢
OrpaHUYIEHHBIMU BO3MOKHOCTSIMU 310POBBSI.

ITpn mpoBeneHHM NpoLENypbl OLEHWUBAHUS PE3YNIBTATOB OOy4EHHsS HHBANKMAOB U JHI C OTPaHUYEHHBIMHU BO3MOXHOCTSIMHU
3I0POBBSl MO IUCIUIUIMHE OOECIICUYMBACTCS BBINOJTHEHHE CIEAYIOMNX OMOTHHUTENBHBIX TPeOOBAaHMI B 3aBHCHMOCTH OT
WHAMBUAYATBHBIX 0COOSHHOCTEH, 00yJatomuxcs:

a) WHCTPYKLIHUS 10 TIOPSIKY IPOBEACHUS NPOLEAYPhl OLCHUBAHWS IPENOCTABISiETC B HOCTYMHOW ¢opme (ycTHO, B
ICEMEHHOH hopMe, B MICEMEHHOH (opme mpudTom bpaiins, ycTHO ¢ HCIIOIB30BaHUEM YCIYT CYpIOIIePEBOTINKA);

6) noctymHas (opma NMpesoCTaBICHUS 3aJaHUH OIEHOYHBIX CPEACTB (B IMe4aTHOH (opme, B medaTHOH (opMe yBETHUIEHHBIM
mpudroM, B neyaTHol Qopme mpudrom bpaiins, B popMe dIEKTPOHHOTO TOKyMEHTa, 3aJaHus 3a4UTBIBAIOTCSl aCCHCTEHTOM,
3aJaHus IPEAOCTABIIAIOTCS C UCTIOIb30BaHUEM CYpIOTIEPEBOAA);

B) JocTymHas (opMma TpeIOCTaBIEHHWS OTBETOB HA 3agaHWs (IMChMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIBIOTEpE,
HMHChMEHHO mpudToM bpaiins, ¢ HCIoNb30BaHUEM YCIIYT ACCUCTEHTA, YCTHO).

ITpu mpoBemeHNM NpOLENYpPHl OLEHUBAHUS PE3YNbTATOB OOy4eHHsS HHBANIMAOB U JHI[ C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU
3II0POBBSI TIPEIYCMAaTPHUBACTCS HCHOJIB30BAHNE TEXHMYECKMX CPEICTB, HEOOXOAMMBIX UM B CBS3M C WX HWHAWBHIYaJHLHBIMU
0COOCHHOCTSIMU. DTH CpPEICTBAa MOTYT OBITH mpemocraBieHbl YenlY wiam MOTYT HCIONIB30BaThCS COOCTBEHHBIC TEXHHUECKHE
cpernctBa. Ilpu HeoOXoAMMOCTM HHBaIMIAM WU JMIAM C OTPAaHMYEHHBIMH BO3MOXHOCTSIMU 3J0POBBSI IIPENOCTaBIIAETCS
JOIOJIHUTENEHOE BpEeMs Ul MOATOTOBKM OTBETAa Ha 3aJaHusl, IpOLENypa OLEHWBAHHUS PpE3YNbTATOB OOYdEHHS II0
JUICIIUIUIAHE MOXKET MPOBOANUTHCS B HECKOJIBKO 3TAIOB.

IMpoBeneHne mpouexypsl OIEHHBAHHUS pPE3yIbTaTOB OOy4eHHMS WHBATUIOB U JHI[ C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU
3J0pOBbsI JOIMYCKAETCsI C UCTIOIB30BAaHHEM JHCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOIOTH.
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