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41.03.05 Mescoynapoonsie omuouienus, npogpunv Mexcoynapoonovle OmMHOUWEHUA U 6HEUIHAS
noaumuka cmpan Bocmoxa, Ynpaenenue cmpamezueit npogheccuonanvnozo pazeumus no
yueonomy naany 2025 2.n. ounoi gpopmot 00yuenusn

Dono ouenounvlx cpeocme OUCYURIURBL (MOOYIL) 0000PEH U PEKOMEHOOBAH:

ITpopekTop mo yueOHOIt padboTte yTBepkAcHO 24.02.25 A.A. CanamatoB

VYuensIM coBeToM akynbrera EBpasuu u Boctoka

[Ipotokon 3acemanmst Ne § ot 19.02.2025

[Ipencenarens YdeHoro coBera

¢akynpTeTa EBpasun u Boctoka COTTIaCOBAHO B.I'. Byasikuna

3acedanuem kaghedpwot punocopuu

ITpotokon 3aceganust Ne 6 ot 29.01.2025

3aBenyromuil kKadeapon COTJIACOBAHO A S Kamaneraunosa

ABTOp (COCTaBHTEIb) A Sl . KamanerauHoBa

Cmpykmypa paboueii npozpammul coomeemcmeayem npuxazy pekmopa @I'bOY BO «Yenl'Y» om
«13» anpensa 2021 2. Ne 247-1
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MHWHOBPHAYKU POCCUMN

DenepanbHOE TOCYNapCTBEHHOE OFOKETHOE 00pa30BaTeNbHOE
YUpEKJICHHE BEICIIIEr0 00pa30BaHuUs
«YensOunckuii rocynapcrBennslii yausepceute» (PI'BOY BO «YHenl'Y»)

®DakynbTeT YNpaBieHHs
Kadenpa MenemkmenTa

@DOH/I OLICHOYHBIX CPEJICTB MO JUCLHUILIHHE (MOAYJII0) « YIIpaBiIeHHe cTpaTerueil npodecCHOHaIbHOTO Pa3sBUTHS
10 HarpaBJieHUIo moaAroToBky 41.03.05 — MexayHapoHble OTHOLICHUS, HANIPaBIeHHOCTH (poduiist) « MexIyHapoIHbIe
OTHOILIEHUsI U BHELIHsIs monuTuka ctpad Bocrokay ®I'BOY BO «Henl'V»

Bepcus noxymenra - 1

ctp. 3 u3 22

[lepBsrii 3x3eMILTAP KOITUA Ne

1. HACITIOPT ®OHJIA OHEHOYHBLIX CPEJACTB

Hanpasnenune noaroroBku: 41.03.05 MexayHapoaHbIe OTHOIIEHUS

Hampasnennocts (mpoduis): " MexayHapoaHble OTHOLIEHUS U BHEILIHSS
MoJIUTUKA cTpad BocToka"
Jucuumuinea: YnpasiieHue cTpaTeruei npopecCuoHalIbHOIO pa3BUTHS

Cemectp (cemecTpsl) U3ydeHus: 5,6

dopMa NPOMEKYyTOUHON aTTECTAllMU: 3a4EeT
Cucrema oneHuBaHUs: 0ATTLHO-PEUTHUHTOBAS.

2. MEPEYEHDb ®OPMUPYEMBIX KOMITETEHIIU
2.1. KomnereHuum, 3aKpenjiéHHbIe 32 JUCHUNINHON
N3ydenne AUCHUIUIMHBI HampaBieHO Ha (QOPMHUPOBAHHUE CIICTYIONINX

KOMIIETEHIIUMN:
Koner ConeprxaHre KOMIETESHIIN [epeueHp mIaHUPYEMBIX PE3YJILTATOB 00YUYEHUS MO
KOMITETEHITUH cornacHo @I'OC BO JUCLUIUINHE
(o ®I'OC BO)
YK-2 Crnioco6eH onpenensaTh Kpyr | 3HaTh: NPUHLIMUIBI Pa3padOTKH CTPATErHIECKUX,
3aj]]a4y B paMKax TaKTMYECKUX M ONEPAaTHBHBIX PEUICHUH NPUMEHUTEIHHO K
TIOCTABIIEHHOH LIENN U YTPaBICHUIO IPON3BOACTBECHHON ESTENbHOCTHIO
BBIOMPATh ONTUMAJIbHBIC OpTaHM3aIMH; TPUHLUIBI IVIAHUPOBAHUS ONEPALMOHHON
CIIOCOOBI UX pEeUIeHUs, (TpOM3BOICTBEHHON) NIESITEIFHOCTH OpPraHN3aluii; OCHOBHBIE
HCXOJsI U3 IEHCTBYIOMINX METOJIbI 1 MHCTPYMEHTHI YIIPABICHNUS OTEPAMOHHON
TIPAaBOBBIX HOPM, UIMEIOIINXCS | JIESITEIBHOCTH.
peCypCoOB ¥ OTpaHHYECHUH YMeTh: ONITUMU3UPOBATH ONEPAIIMOHHYIO AEATEIBHOCTh
OpraHM3alMH; HCIIOIb30BaTh COBPEMEHHBIE METO/IbI
OpraHM3alN{ IUITAaHWPOBAHUS ONEPallMOHHOM
(TIpOU3BOACTBEHHOMN) 1EATEIBHOCTH.
Brnaners: MeTogaMu MpUHATHS paliOHATBHbBIX
YIPABJIEHYECKUX PELICHUN B ONIEpallMOHHOMN
(IpOM3BOJICTBEHHOMN) NIESITEIFHOCTH OpraHn3alni.
YK-3 Crnoco0eH oCyIIecTBIsTh 3HaTh: NOHATUITHO-KaTETOPHAIBHBIH anmapaT MPOeKTHOTO

COIIMAIbHOE B3aUMOIEHCTBHE
1 peaNn30BBIBATH CBOIO POJIb
B KOMaH/e

MEHEIKMEHTA, €T0 OTJINYUTEIbHBIE IPU3HAKH, CYIITHOCTD U
KJ1accH(hUKAITHIO.

YMeTh: onpenensaTh UK IPOEKTa, HCIONIb30BaTh
IpOrpaMMHOE 00ecIieYeHne yIPaBIeHUS IPOEKTaMH;
CTaBUTH LETH U (POPMHUPOBATH 331241, CBI3aHHbIC C
CO3/1aHHEM U KOMMepLUaIN3alued TEXHOJOTHUECKUX U
MPOIYKTOBBIX HHHOBaNNii, pa3pabdaTeiBaTh IPOrPaMMBbI
OCYIIECTBIICHNS] HHHOBAI[IOHHOW ESTEIbHOCTH B
OpTaHM3aINH U OIEHUBATH €€ 3()(PEKTUBHOCTb.

Brnanets: HaBBIKAMHU ¥ HHCTPYMEHTaMHU Pa3padOTKH MPOEKTa,
YIPaBJICHUS €0 CTOMMOCTBIO, pUCKaMH Ka4eCTBOM,
peanu3anmen MpoeKTa.

© PIreOY BO «Yenl'Y»
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YK-6

CriocobeH yIpaBisiTh CBOUM
BpPEMEHEM, BBICTPanBaTh U
peann30BhIBATH TPACKTOPHIO
CaMOpa3BUTHUS HA OCHOBE
TIPUHITUIIOB 00pa30BaHUS B
TE4YEHHUE BCEH JKU3HU

3HaTh

- OCHOBHBIE TIpHEeMbI 3P (HEKTHBHOTO YIpaBICHHUS
COOCTBCHHBIM BPEMCHEM;

- OCHOBHBIC METOJIUKH CAMOKOHTPOJISI, CAMOPA3BUTHUS U
camM000pa30BaHusI HA TIPOTSKCHUU BCCH KHU3HU.

YMmers

- 3()()eKTUBHO TUIAHKUPOBATH U KOHTPOJIUPOBATH COOCTBEHHOE
BpEMS;

- HCIIOJIb30BATh METOJIbI CAMOPETYJISIIMH, CAMOPA3BUTHS U
caMo00yueHusI.

Bianets

- METOJJaMH yTIPABIICHUSI COOCTBEHHBIM BPEMEHEM;

- TEXHOJIOTUSIMH TIPHOOPETEHUS, NCTIOIH30BAHUS H
OOHOBIICHHS COLMO-KYJIBTYPHBIX U MPO(eCcCHOHATBHBIX
3HaHWH, YMEHUI U HaBBIKOB;

IK-1

CriocoOeH MmIaHupOBaTh U
obecIieunBaTh
JIOKYMEHTapHO-
OpraHu3aIMOHHOS
COMPOBOXKACHHUE HPOLEITYPbI
M€IHaLI

3HaTh

aHaJIM3 MaTEepHaJIOB CPEJICTB MacCOBOI MH(oOpManuy,
COCTaBJICHHUE

0030pOB Mpecchl Mo npodiaeMaTuke MpoPecCHOHATHHON
JIeSITeIbHOCTH

YMmers

TOTOBUTH CIIPABOYHBIC MAaTCpHAJIbl O MEXKTYHAPOAHBIX
OTHOIICHUAX B PaMKax

nH(pOPMAMOHHO KOMMYHHKAIIOHHBIX ITPOIIECCOB Pa3HOTO
YPOBH:

Bnaners

HaBBIKAMHU 00€CIIEYEHNS MpaBUJIbHOCTH MIPUBOJUMBIX UTAT,
uMeH, Tdp u apyrux GaKTHIECKUX JaHHBIX B
WHPOPMALINH TI0 IPodIIeMaTHKe PO eCcCHOHATBHOM
JeSITeIbHOCTH

© PIreOY BO «Yenl'Y»
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3. COAEP)KAHUE OLIEHOYHBIX CPEACTB IIO JIUCHUIIJIMHE
3.1 Buabl OLIEHOYHBIX CPEACTB

Kon xomnereniun/ miuanupyemsie pesyiabratel | Konrpommpyem | HammenoBanue Hanmenosanne
o0y4eHust bIE TEMBI, OLICHOYHOTO OLICHOYHOTO CPEACTBA Ha
paszensl cpeacTBa 1 IIPOMEKYTOUHOU
TEKYLIEro arrecraimu/Ne 3aaHus
KOHTPOJIS

YK-6 CymHocTh CobOecenoBanne | TeopeTudeckue BOMPOCHI
3HaTh: IPUHIMITEL Pa3paOOTKH CTPATETUIECKHUX, | YIPaBICHUS 3amaya Nel-2

TaKTUYECKUX U ONIEPAaTUBHBIX PELLIEHUN MpOEKTaMH Tect 3amanus tecta Nel-6
NPUMEHHUTENBHO K YIPaBICHUIO [MpakTuyeckoe 3anaHue
MIPOU3BOJICTBEHHOM JEATEIILHOCTBIO Nel

OpTaHU3AIH; IPUHIIUITEI IDTAHUPOBAHHS
OIIEPAIIMOHHON (IIPOU3BOJICTBEHHOI)
JEeSITeIbHOCTA OPTaHU3AIIHIA; OCHOBHBIC METOIBI
Y MHCTPYMEHTHI YIIPaBICHUS ONeParliOHHOMN
JeSITeTBHOCTH.

YMeTh: ONTUMU3HUPOBATH OIEPALMOHHYIO
JeSITeTbHOCTD OPraHU3aIIH;, UCIIOIB30BaTh
COBPEMCHHBIC METOJIbI OpTraHUu3alluu
IUTAHUPOBAHMS OTIEPAIMOHHON
(Ipon3BOACTBEHHON) AESITETHHOCTH.

Brnamers: MeToaMu IPHHSATHUS PAIIHOHATBHBIX
VIPaBICHYCCKUX PEIICHUN B OIIEPAITHOHHON
(mpon3BOACTBEHHON) NESTETBHOCTH
OpraHu3anuil.

TK-1

3HaTh: HOHATUHHO-KaTErOpUaIbHBIN anmapar
MIPOEKTHOTO MEHEKMEHTA, €T0 OTIMYUTEIIEHBIE
MIPU3HAKH, CYIIIHOCTD U KJIACCH(DHUKALINIO.
YMeTh: onpenensTh MUK IPOEKTa,
UCIIOJIb30BaTh NPOrpaMMHOE 00ecriedeHue
YIpaBJICHUA MTPOCKTaMU; CTaBUTh LIEJIN U
(hopMHUpOBATh 3a0a4H, CBA3aHHBIC C CO3TaHUECM
1 KOMMepLHaIU3alyei TEXHOJIIOTHYECKHUX U
MIPOAYKTOBBIX UHHOBAIIU, pa3padaThIBaTh
MIPOTPaMMBI OCYIIIECTBICHUS HHHOBAIIMOHHOM
JeSITeITPHOCTY B OPTaHM3aINU U OIICHUBATH €€
3¢ HEKTUBHOCTD.

Brnamers: HaABBIKAMH U HHCTPYMECHTaAMH
pa3paboOTKH MPOEKTa, YIPABICHHUS €ro
CTOMMOCTBIO, PIICKAMH Ka4eCTBOM,
peanizauuen mpoeKTa.

YK-3 KuzneHnsrit CobGecenoBanue | Teoperryeckne BOIPOCHI
3HaTh: NPUHLUIBI pa3pabOTKU CTPATErHYECKUX, | MK U 3anaga Ne3-9

TaKTUYECKUX U ONEPATUBHBIX PELICHUN CTPYKTypa Tect 3ananus tecta Ne7-12
MIPUMEHUTENBHO K YIPaBICHHUIO MIPOEKTa [TpakTHyeckoe 3anaHue
TIPOU3BOJICTBEHHON JIEATETbHOCTHIO N2

OpraHM3aIN{; TPUHIHIEI INITAHWPOBAHUS
OTIepalMOHHON (TIPOU3BOACTBEHHOM )

© PIreOY BO «Yenl'Y»
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JeSITeIbHOCTH OPTaHU3al1i; OCHOBHBIE METO/IbI
Y UHCTPYMEHTHI YIPABIECHUSI ONIEPALIMOHHON
JeSITeTbHOCTH.

YMeETh: ONTUMHU3UPOBATH ONEPALNOHHYIO
JESATENBHOCTh OPraHU3al1H; UCTIONb30BaTh
COBPEMEHHBIE METO/BI OpPraHU3aLUI
TIJTAaHUPOBAHUA OHepaHHOHHOﬁ
(TPOM3BOACTBEHHON) JEATEIBHOCTH.

BrnazgeTs: MeToIaMH IPUHATHUS pallHOHATIBHBIX
YIPaBIEHUYECKUX PELICHUN B ONIEPALlUOHHON
(TPOM3BOZICTBEHHON) JIEITEILHOCTH
opraHu3aiuu.

YK-6

3HaTh: HOHATHHHO-KaTEeTOPHAIbHBIN ammapar
IMPOCKTHOI'O MCHEIKMEHTA, €TI0 OTIIMYNUTEIIbHBIC
MIPU3HAKH, CYITHOCTb ¥ KJIACCU(PUKAIIHIO.
YMeTh: onpenensaTs UK IPOEKTa,
HCIIOJIb30BaTh IPOTrpaMMHOE 00ecriedeHue
YHpaBJICHUA IMTPOCKTaMHU; CTaBUTh LECIN U
(dbopMupoBaTh 3a/1auM, CBSI3aHHBIE C CO3J]AHUEM
1 KOMMEpPLIHAIN3a0UeN TEXHOJIOTHYECKUX U
MIPOJYKTOBBIX MHHOBAIIWH, pa3padaTeiBaTh
MIPOrpaMMBbI OCYIIECTBIECHUS HHHOBAIIMOHHOM
JACATCIIBHOCTU B OpraHru3anuu 1 OLCHUBATH eé
3G EKTHBHOCTD.

Brnaners: HaBbIKaMH U HHCTPYMEHTaMHU
pa3paboTKH MPOEKTa, YIPABICHUS €ro
CTOMMOCTBIO, PUCKAMHU Ka4E€CTBOM,
peasvzauyen IpoeKTa.

YK-6 OpranmzanmonH | CobecenoBanne |TeopeTndeckne BOIPOCH!
3HaTh: NPUHIUIBI pa3pabOTKU CTPATETHYECKHX, | ble CTPYKTYPBI 3agaua Nel0-13

TaKTUYECKUX M OTIEPATHBHBIX PELICHUH yIpaBiIeHUS Tect [IpaxTuyeckoe 3aanue
MIPUMEHUTEIBHO K YIIPABICHUIO MIPOEKTaMHU Ne3

MIPOU3BOJICTBEHHOM JEATEILHOCTHIO 3amanuns tecta Nel3-20

OpraHU3al1H; IPUHIMIIEI [NTAHUPOBAHUS
OIIePAIIMOHHON (IIPOU3BOICTBEHHOI)
JESTENBHOCTA OPTaHU3ALMIA; OCHOBHBIE METObI
Y MHCTPYMEHTHI YIPaBJIEHUS ONEPalHOHHON
JESITENbHOCTH.

YMETh: ONTUMHU3UPOBATH ONEPALUOHHYIO
JeSITeIbHOCTD OPTaHU3aIlIH; HCTI0Ib30BaTh
COBPEMEHHBIE METOBI OpPraHU3aLUI
TUTAHUPOBAHHUS OIIEPAIMOHHON
(IpoU3BOACTBEHHON) NESITENBHOCTH.

Brnazners: MeTOaMH IPUHATHUS PAllMOHAIBHBIX
YIPaBJIEHYECKUX PELIECHUI B ONEPaliMOHHOM
(TPOM3BOACTBECHHON) EATEIFHOCTH
OpraHu3anuil.

YK-3

3HaTh: MOHATHHHO-KATETOPHAITEHBIH armapaT
IIPOEKTHOIO MEHEIKMEHTA, €r0 OTINYUTEIIbHBIE
MIPU3HAKH, CYITHOCTb U KJIACCU(PHKAIHIO.
YMeTh: onpeAesnaTh UK NPOEKTa,
HCII0JIb30BaTh IPOTPAMMHOE 0OecriedeHne

© PIreOY BO «Yenl'Y»
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YIpaBJICHUS MPOCKTAMH; CTABUTh L[EJIUA U
(hopMHpOBATh 3a7a4H, CBA3AHHBIC C CO3TaHUCM
U KOMMEPITHATH3AI[HeH TEXHOJIOIHYCCKHUX H
MPOYKTOBBIX MHHOBAIINH, pa3pabaThiBaTh
MIPOrPaMMBbl OCYIIECTBICHHSI HHHOBAIOHHOM
JIESITeIPHOCTY B OPTaHU3AINN U OIICHUBATH €€
3G EKTHBHOCTD.

Brnanets: HaBbIKAMH U HHCTPYMEHTAMHU
pa3paboTKU MPOEKTA, YIPABICHHS €T0
CTOMMOCTBIO, PICKAMU Ka4eCTBOM,
peanmu3aryell IpoeKTa.

YK-6 Ynpasienue CobecenoBanne | TeopeTHdeckne BOIPOCH
3HATh: IPUHIIMITEI PA3PA0OTKH CTPATEINICCKHUX, | COIACPIKAHUEM, 3agaua Nel4-16

TAKTHYCCKUX U OMCPATHBHBIX PELICHUN BPEMCHEM H Tecr [IpakTryeckoe 3a1anue
MPUMEHUTEIBHO K YIIPABICHHIO CTOMMOCTBIO Ne4

TIPOU3BOJICTBEHHOM JIEATEIILHOCTHIO MPOEKTa Bamanus tecta Ne21-28

OpraHu3anuu,; NPpUHIWIBI IIJITAaHUPOBAHUA
OTIEpaIMOHHON (IIPOU3BOICTBEHHOI)
JeATeIbHOCTH OpraHU3allnil; OCHOBHBIE METO/IbI
W MHCTPYMEHTBI YIIPaBIICHHS OTlepalliOHHOMN
JEeATETBHOCTH.

YMeTh: ONTUMH3NPOBATH ONEPALMOHHYIO
JIeITeFHOCTh OpPTraHN3allM1; HCII0JIb30BATh
COBPCMCHHBIC MCTO/IbI OpTaHU3allun
TUTAHUPOBAHMS OIEPAlHOHHON
(TIpon3BOACTBEHHON) NESITETHHOCTH.

Bnanets: MeTogaMu MpUHSATHS palMOHABHBIX
YIIPaBICHYECKUX PEIICHUH B OTIEPAI[IOHHON
(TIpoU3BOACTBEHHON) 1ESTEITBHOCTH
OpraHu3anuu.

YK-3

3HaTh: NOHATUHHO-KAaTErOpHUAIBHBIN amnmapaT
IIPOEKTHOTO MEHE/PKMEHTA, €T0 OTIINYHUTEIIbHbIE
MIPU3HAKH, CYIIHOCTb ¥ KIACCU(PUKAIIHIO.
YMeTh: onpeaensTh UK TPOEKTa,
HCIIONIb30BaTh MPOTPaMMHOE 00ecrieYeHUe
YTIPaBIIEHUS TPOEKTAMH; CTABUTH LEIH U
(hopMHpoBaTh 3a1a9H, CBSI3aHHBIE C CO3TJAHUEM
1 KOMMepLHaIU3alre TEXHOJIOTHYECKUX U
MIPOIyKTOBBIX MHHOBAIWH, pa3padaTeiBaTh
MIPOrpaMMbl OCYIIECTBIECHUS MHHOBAIMOHHOU
JEeATETFHOCTH B OPTAaHU3AIMH U OIICHUBATH €&
3¢ EKTUBHOCTD.

Brnanets: HaBBIKaMH U HHCTPYMEHTaMHU
pa3pabOTKH NMPOEKTa, YIPABICHUS €TO
CTOMMOCTBIO, PUCKAMHU KaueCTBOM,
peanu3anyen mpoeKTa.

YK-6 Yupasienue CobecenmoBanne | TeopeTudeckre BOIPOCH
3HaTh: MPUHITUIIBI Pa3pabOTKH CTPATETHIECKUX, | KadeCTBOM, 3amaua Nel7-19

TAKTUYECKUX M OMEPATHBHBIX PELICHUM 3aKyIKaM# U Tect [MpakTryeckoe 3aaaHue
MIPUMEHUTEHHO K YIIPABICHHUIO MIEPCOHATIOM Ne5

MIPOU3BOJICTBEHHON JEATEIBHOCTBIO MPOEKTa Bamanus tecta Ne29-35

OpraHM3alM{; TIPUHINIIBI TTIAHUPOBAHUS
OTIEPAIIMOHHON (IIPOU3BOICTBEHHOI)
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\w MHWHOBPHAYKU POCCUMN

@ DenepanbHOE rOCYHapCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE
YUpEKJICHHE BEICIIIEr0 00pa30BaHuUs
«YensOunckuii rocynapcrBennslii yausepceute» (PI'BOY BO «YHenl'Y»)
®DakynbTeT YNpaBieHHs
Kadenpa MenemkmenTa

@DOH/I OLICHOYHBIX CPEJICTB MO JUCLHUILIHHE (MOAYJII0) « YIIpaBiIeHHe cTpaTerueil npodecCHOHaIbHOTO Pa3sBUTHS
10 HarpaBJieHUIo moaAroToBky 41.03.05 — MexayHapoHble OTHOLICHUS, HANIPaBIeHHOCTH (poduiist) « MexIyHapoIHbIe
OTHOILIEHUsI U BHELIHsIs monuTuka ctpad Bocrokay ®I'BOY BO «Henl'V»

Bepcus noxymenra - 1 ctp. 3 u3 22 [lepBsrii 3x3eMILTAP KOITUA Ne

JeSITeIbHOCTH OPTaHU3al1i; OCHOBHBIE METO/IbI
Y UHCTPYMEHTHI YIPABIECHUSI ONIEPALIMOHHON
JeSITeTbHOCTH.

YMeETh: ONTUMHU3UPOBATH ONEPALNOHHYIO
JESATENBHOCTh OPraHU3al1H; UCTIONb30BaTh
COBPEMEHHBIE METO/BI OpPraHU3aLUI
TIJTAaHUPOBAHUA OHepaHHOHHOﬁ
(TPOM3BOACTBEHHON) JEATEIBHOCTH.

BrnazgeTs: MeToIaMH IPUHATHUS pallHOHATIBHBIX
YIPaBIEHUYECKUX PELICHUN B ONIEPALlUOHHON
(TPOM3BOZICTBEHHON) JIEITEILHOCTH
opraHu3aiuu.

YK-2

3HaTh: HOHATHHHO-KaTEeTOPHAIbHBIN ammapar
IMPOCKTHOI'O MCHEIKMEHTA, €TI0 OTIIMYNUTEIIbHBIC
MIPU3HAKH, CYITHOCTb ¥ KJIACCU(PUKAIIHIO.
YMeTh: onpenensaTs UK IPOEKTa,
HCIIOJIb30BaTh IPOTrpaMMHOE 00ecriedeHue
YHpaBJICHUA IMTPOCKTaMHU; CTaBUTh LECIN U
(dbopMupoBaTh 3a/1auM, CBSI3aHHBIE C CO3J]AHUEM
1 KOMMEpPLIHAIN3a0UeN TEXHOJIOTHYECKUX U
MIPOJYKTOBBIX MHHOBAIIWH, pa3padaTeiBaTh
MIPOrpaMMBbI OCYIIECTBIECHUS HHHOBAIIMOHHOM
JACATCIIBHOCTU B OpraHru3anuu 1 OLCHUBATH eé
3G EKTHBHOCTD.

Brnaners: HaBbIKaMH U HHCTPYMEHTaMHU
pa3paboTKH MPOEKTa, YIPABICHUS €ro
CTOMMOCTBIO, PUCKAMHU Ka4E€CTBOM,
peasvzauyen IpoeKTa.

YK-6 VYpasnenue CobecenoBanne | TeopeTHdyeckne BOIPOCH
3HaTh: NPUHLIUIBI pa3pabOTKU CTPATETHYECKNX, | PUCKAMH U 3agaua Ne20-22

TaKTUYECKUX M OTIEPATHBHBIX PELICHUH kommyHukamms | Tect [IpakTryeckoe 3amanue
MIPUMEHUTEIBHO K YIIPABICHUIO MU IPOEKTa Ne6

MIPOU3BOJICTBEHHOM JEATEILHOCTHIO 3ananus tecta Ne36-41

OpraHU3al1H; IPUHIMIIEI [NTAHUPOBAHUS
OIIePAIIMOHHON (IIPOU3BOICTBEHHOI)
JESTENBHOCTA OPTaHU3ALMIA; OCHOBHBIE METObI
Y MHCTPYMEHTHI YIPaBJIEHUS ONEPalHOHHON
JESITENbHOCTH.

YMETh: ONTUMHU3UPOBATH ONEPALUOHHYIO
JeSITeIbHOCTD OPTaHU3aIlIH; HCTI0Ib30BaTh
COBPEMEHHBIE METOBI OpPraHU3aLUI
TUTAHUPOBAHHUS OIIEPAIMOHHON
(IpoU3BOACTBEHHON) NESITENBHOCTH.

Brnazners: MeTOaMH IPUHATHUS PAllMOHAIBHBIX
YIPaBJIEHYECKUX PELIECHUI B ONEPaliMOHHOM
(TPOM3BOACTBECHHON) EATEIFHOCTH
OpraHu3anuil.

YK-3

3HaTh: MOHATHHHO-KATETOPHAIBLHBIN anmapaT
IIPOEKTHOIO MEHEIKMEHTA, €r0 OTINYUTEIIbHBIE
MIPU3HAKH, CYITHOCTb ¥ KJIacCHU(UKAIHIO.
YMeTh: onpeAesnaTh UK NPOEKTa,
HCII0JIb30BaTh IPOTPAMMHOE 0OecriedeHne
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\w MHWHOBPHAYKU POCCUMN

@ DenepanbHOE rOCYHapCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE
YUpEKJICHHE BEICIIIEr0 00pa30BaHuUs
«YensOunckuii rocynapcrBennslii yausepceute» (PI'BOY BO «YHenl'Y»)
®DakynbTeT YNpaBieHHs
Kadenpa MenemkmenTa

@DOH/I OLICHOYHBIX CPEJICTB MO JUCLHUILIHHE (MOAYJII0) « YIIpaBiIeHHe cTpaTerueil npodecCHOHaIbHOTO Pa3sBUTHS
10 HarpaBJieHUIo moaAroToBky 41.03.05 — MexayHapoHble OTHOLICHUS, HANIPaBIeHHOCTH (poduiist) « MexIyHapoIHbIe
OTHOILIEHUsI U BHELIHsIs monuTuka ctpad Bocrokay ®I'BOY BO «Henl'V»

Bepcus noxymenra - 1 ctp. 3 u3 22 [lepBsrii 3x3eMILTAP KOITUA Ne

YIpaBJICHUS MPOCKTAMH; CTABUTh L[EJIUA U
(hopMHpOBATh 3a7a4H, CBA3AHHBIC C CO3TaHUCM
U KOMMEPITHATH3AI[HeH TEXHOJIOIHYCCKHUX H
MPOYKTOBBIX MHHOBAIINH, pa3pabaThiBaTh
MIPOrPaMMBbl OCYIIECTBICHHSI HHHOBAIOHHOM
JIESITeIPHOCTY B OPTaHU3AINN U OIICHUBATH €€
3G EKTHBHOCTD.

Brnanets: HaBbIKAMH U HHCTPYMEHTAMHU
pa3paboTKU MPOEKTA, YIPABICHHS €T0
CTOMMOCTBIO, PICKAMU Ka4eCTBOM,
peanmu3aryell IpoeKTa.

YK-2 [Ipormeccrr CobecenoBanne | TeopeTHdeckne BOIPOCH
3HAaTh: IPUHIIMITEI Pa3PaOOTKU CTPATEIMYCCKHUX, | YIIPaBICHHS 3amaua No23-26

TAaKTHYECKUX U ONEPAaTUBHBIX PEeLICHUN MPOEKTaMHU Tect IIpakTryeckoe 3anaHue
NIPUMEHUTEIIBHO K YIIPABIICHUIO Ne7

TIPOU3BOJICTBEHHOM JIEATEIILHOCTHIO 3amanns tecta Ne42-47

OpraHu3anuu,; NPpUHIWIBI IIJITAaHUPOBAHUA
OTIEpaIMOHHON (IIPOU3BOICTBEHHOI)
JeATeIbHOCTH OpraHU3allnil; OCHOBHBIE METO/IbI
W MHCTPYMEHTBI YIIPaBIICHHS OTlepalliOHHOMN
JEeATETBHOCTH.

YMeTh: ONTUMH3NPOBATH ONEPALMOHHYIO
JIeITeFHOCTh OpPTraHN3allM1; HCII0JIb30BATh
COBPCMCHHBIC MCTO/IbI OpTaHU3allun
TUTAHUPOBAHMS OIEPAlHOHHON
(TIpon3BOACTBEHHON) NESITETHHOCTH.

Bnanets: MeTogaMu MpUHSATHS palMOHABHBIX
YIIPaBICHYECKUX PEIICHUH B OTIEPAI[IOHHON
(MpoU3BOACTBEHHON) AESATEIBHOCTH
OpraHu3anuu.

YK-6

3HaTh: NOHATUHHO-KAaTErOpHUAIBHBIN amnmapaT
IIPOEKTHOTO MEHE/PKMEHTA, €T0 OTIINYHUTEIIbHbIE
MIPU3HAKH, CYIIHOCTb ¥ KIACCU(PUKAIIHIO.
YMeTh: onpeaensTh UK TPOEKTa,
HCIIONIb30BaTh MPOTPaMMHOE 00ecrieYeHUe
YTIPaBIIEHUS TPOEKTAMH; CTABUTH LEIH U
(hopMHpoBaTh 3a1a9H, CBSI3aHHBIE C CO3TJAHUEM
1 KOMMepLHaIU3alre TEXHOJIOTHYECKUX U
MIPOIyKTOBBIX MHHOBAIWH, pa3padaTeiBaTh
MIPOrpaMMbl OCYIIECTBIECHUS MHHOBAIMOHHOU
JEeATETFHOCTH B OPTAaHU3AIMH U OIICHUBATH €&
3¢ EKTUBHOCTD.

Brnanets: HaBBIKaMH U HHCTPYMEHTaMHU
pa3pabOTKH NMPOEKTa, YIPABICHUS €TO
CTOMMOCTBIO, PUCKAMHU KaueCTBOM,
peanu3anyen mpoeKTa.

YK-6 VYnpasnenne CobGecenoBanne | TeopeTndeckne BOIPOCH
3HaTh: IPUHIMITEL Pa3paOOTKH CTPATETUYECKHUX, | pa3paboTKOi 3anava Ne27-34

TaKTHYECKUX M OIIEPATHBHBIX PELICHHUI MIPOEKTa Tect [TpakTuueckoe 3anaHue
MIPUMEHUTEHHO K YIIPABICHHUIO Ne8

TIPOU3BOJICTBEHHOM EATEIHHOCTHIO 3amanns tecta Ne48-54

OpraHM3alM{; TIPUHINIIBI TTIAHUPOBAHUS
OTIEPAIIMOHHON (IIPOU3BOICTBEHHOI)
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\w MHWHOBPHAYKU POCCUMN

@ DenepanbHOE rOCYHapCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE
YUpEKJICHHE BEICIIIEr0 00pa30BaHuUs
«YensOunckuii rocynapcrBennslii yausepceute» (PI'BOY BO «YHenl'Y»)
®DakynbTeT YNpaBieHHs
Kadenpa MenemkmenTa

@DOH/I OLICHOYHBIX CPEJICTB MO JUCLHUILIHHE (MOAYJII0) « YIIpaBiIeHHe cTpaTerueil npodecCHOHaIbHOTO Pa3sBUTHS
10 HarpaBJieHUIo moaAroToBky 41.03.05 — MexayHapoHble OTHOLICHUS, HANIPaBIeHHOCTH (poduiist) « MexIyHapoIHbIe
OTHOILIEHUsI U BHELIHsIs monuTuka ctpad Bocrokay ®I'BOY BO «Henl'V»

Bepcus noxymenra - 1 ctp. 3 u3 22 [lepBsrii 3x3eMILTAP KOITUA Ne

JeSITeIbHOCTH OPTaHU3al1i; OCHOBHBIE METO/IbI
Y UHCTPYMEHTHI YIPABIECHUSI ONIEPALIMOHHON
JeSITeTbHOCTH.

YMeETh: ONTUMHU3UPOBATH ONEPALNOHHYIO
JESATENBHOCTh OPraHU3al1H; UCTIONb30BaTh
COBPEMEHHBIE METO/BI OpPraHU3aLUI
TIJTAaHUPOBAHUA OHepaHHOHHOﬁ
(TPOM3BOACTBEHHON) JEATEIBHOCTH.

BrnazgeTs: MeToIaMH IPUHATHUS pallHOHATIBHBIX
YIPaBIEHUYECKUX PELICHUN B ONIEPALlUOHHON
(TPOM3BOZICTBEHHON) JIEITEILHOCTH
opraHu3aiuu.

YK-2

3HaTh: HOHATHHHO-KaTEeTOPHAIbHBIN ammapar
IMPOCKTHOI'O MCHEIKMEHTA, €TI0 OTIIMYNUTEIIbHBIC
MIPU3HAKH, CYITHOCTb ¥ KJIACCU(PUKAIIHIO.
YMeTh: onpenensaTs UK IPOEKTa,
HCIIOJIb30BaTh IPOTrpaMMHOE 00ecriedeHue
YHpaBJICHUA IMTPOCKTaMHU; CTaBUTh LECIN U
(dbopMupoBaTh 3a/1auM, CBSI3aHHBIE C CO3J]AHUEM
1 KOMMEpPLIHAIN3a0UeN TEXHOJIOTHYECKUX U
MIPOJYKTOBBIX MHHOBAIIWH, pa3padaTeiBaTh
MIPOrpaMMBbI OCYIIECTBICHUS HHHOBALIMOHHOM
JACATCIIBHOCTU B OpraHru3anuu 1 OLCHUBATH eé
3G EKTHBHOCTD.

Brnaners: HaBbIKaMH U HHCTPYMEHTaMHU
pa3paboTKH MPOEKTa, YIPABICHUS €ro
CTOMMOCTBIO, PUCKAMHU Ka4E€CTBOM,
peasvzauyen IpoeKTa.

YK-6 VYpasnenue CobecenoBanne | TeopeTHdyeckne BOIPOCH
3HaTh: NPUHIUIBI pa3pabOTKU CTPATErHYECKNX, | peann3anueit 3agaua Ne35-40

TaKTUYECKUX M OTIEPATHBHBIX PELICHUH MIPOEKTa Tect [TpakTuyeckoe 3anaHue
MIPUMEHUTEIBHO K YIIPABICHUIO Ne9

MIPOU3BOACTBEHHOM AEATEIbHOCTHIO 3apanus tecta Ne55-60

OpraHU3al1H; IPUHIMIIEI [NTAHUPOBAHUS
OIIePAIIMOHHON (IIPOU3BOICTBEHHOI)
JESTENBHOCTA OPTaHU3ALMIA; OCHOBHBIE METObI
Y MHCTPYMEHTHI YIPaBJIEHUS ONEPalHOHHON
JESITENbHOCTH.

YMeTh: ONTUMU3UPOBATH ONEPALUOHHYIO
JIeSITETbHOCTD OPTaHU3aIlNH;, UCIIOTIh30BaTh
COBPEMEHHBIE METOABI OPraHU3aLuU
TUTAHUPOBAHHUS OTIEPALIUOHHON
(TPOU3BOJICTBEHHOMN) JIESITEIEHOCTH.

Bnagers: MeToaMU IPUHATHUS PallMOHAIIBHBIX
YIPAaBJIEHYECKUX PEILICHUN B ONIEPALlUOHHOM
(TpOM3BOACTBEHHON) IESTEIFHOCTH
OpraHu3anui.

YK-2

3HaTh: MOHATHHHO-KATETOPHAIBLHBIN anmapaT
IIPOEKTHOIO MEHEIKMEHTA, €r0 OTINYUTEIIbHBIE
MIPU3HAKH, CYITHOCTb U KJIACCU(PHKAIHIO.
YMeTh: onpeAesnaTh UK NPOEKTa,
HCII0JIb30BaTh IPOTPAMMHOE 0OecriedeHne
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\w MHWHOBPHAYKU POCCUMN

@ DenepanbHOE rOCYHapCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE
YUpEKJICHHE BEICIIIEr0 00pa30BaHuUs
«YensOunckuii rocynapcrBennslii yausepceute» (PI'BOY BO «YHenl'Y»)
®DakynbTeT YNpaBieHHs
Kadenpa MenemkmenTa

@DOH/I OLICHOYHBIX CPEJICTB MO JUCLHUILIHHE (MOAYJII0) « YIIpaBiIeHHe cTpaTerueil npodecCHOHaIbHOTO Pa3sBUTHS
10 HarpaBJieHUIo moaAroToBky 41.03.05 — MexayHapoHble OTHOLICHUS, HANIPaBIeHHOCTH (poduiist) « MexIyHapoIHbIe
OTHOILIEHUsI U BHELIHsIs monuTuka ctpad Bocrokay ®I'BOY BO «Henl'V»

Bepcus noxymenra - 1 ctp. 3 u3 22 [lepBsrii 3x3eMILTAP KOITUA Ne

YIpaBJICHUS MPOCKTAMH; CTABUTh L[EJIUA U
(hopMHpOBATh 3a7a4H, CBA3AHHBIC C CO3TaHUCM
U KOMMEPITHATH3AI[HeH TEXHOJIOIHYCCKHUX H
MPOYKTOBBIX MHHOBAIINH, pa3pabaThiBaTh
MIPOrPaMMBbl OCYIIECTBICHHSI HHHOBAIOHHOM
JIESITeIPHOCTY B OPTaHU3AINN U OIICHUBATH €€
3G EKTHBHOCTD.

Brnanets: HaBbIKAMH U HHCTPYMEHTAMHU
pa3paboTKU MPOEKTA, YIPABICHHS €T0
CTOMMOCTBIO, PUCKAMH Ka4eCTBOM,
pean3anyel IpoeKTa.

TunoBele 3a1aHKs1, KPUTEPUU U TTOKA3aTENI OLCHUBAHUS B PaMKaxX TEKYILEro KOHTPOJIS IIPEJICTaBICHBI B
paboueii porpamMmMe No IUCHUIUTHHE. [10HBIE KOMIUIEKTHl OLEHOYHBIX CPEICTB U KOHTPOJIBHO-U3MEPUTEIIBHBIX
MaTepualioB XpaHATcs Ha Kadenpe | SBISIOTCA Y4eOHO-METOIUYECKMMH MaTepHalaMH  OTPaHWYEHHOTO
(KOH(UACHIINATFHOTO) ITOJIE30BAHHS.

3.2 ConepixaHue OLIEHOYHBIX CPeICTB
OnueHOYHBIE CPEJICTBA MMPOMEXYTOUHON aTTECTAINH MPECTaBICHBI 0a30i BOIIPOCOB ISl TECTUPOBAHMUS,
TCOPETUYCCKUX BOIPOCOB JJIA CO6eCeIIOBaHI/I$[ " MMPaKTUYCCKUMMU 3aJaHUAMU.

3.2.1 ba3a TecTOBBIX BOIIPOCOB.

O003HaYEeHH:
«+» — MpaBWIBHBINA BapHAHT OTBETA
«-» — HETPABWIBGHBIA BapUaHT OTBETa

1. Henp mpoekra — 3T0:

- ChopmynupoBaHHasi mpoOnema, ¢ KOTOPOH MPHIETCS CTOJIKHYTHCS B IIPOLIECCE BBIMOJHEHUS NPOEKTa
+ YTBepxkneHue, popMynupyromiee o0mre pe3yIbTaTsl, KOTOPHIX XOTEIOCh OB JOOUTHCS B IPOIIECCE
BBINTOJIHEHHSI IPOEKTa

- KommiekcHast orieHKa HMCXOIHBIX YCIOBHH M KOHEYHOTO pe3yjbTaTa IO WTOTaM BBIMOJHEHHS IPOEKTa
2. Peanu3auus mpoekTra — 3TO:

- Co3nanme ycinoBWi, TpeOYIOIIUXCS U BBIIOJHEHUS MPOEKTa 3a HOPMATHUBHBIM IEPHOA

- HaGmonenne, peryimpoBaHHe W aHaAIM3 Mporpecca IPOeKTa

+ KoMIiekcHOe BBINONHEHHE BCEX OMMCAHHBIX B IPOEKTE AEHCTBUH, KOTOpBIE HAINPABICHBI Ha
JIOCTMDKEHUE €ro 1enei

3. IIpoekT omin4aercss OT MPOLUECCHOH AEATENBHOCTH TEM, YTO:

- IIporieccl MeHee NPONOJKHUTENBHBIE O BPEMEHH, YeM IPOEKTHI

- Jlyns peanuzanyy OJHOTO THUIA IPOLECCOB HEOOXOAWM OMH-IIBA HCIIONHUTENS, JUIS peaTu3aliu
MPOEKTa TpeOyeTCss MHOKECTBO MCIIOMHHUTENCH

+ Ilporieccsl OAHOTHITHBI M IUKIMYHBI, IPOEKT YHHKAIEH MO CBOEH IEIM M METOJaM peaslM3aluy, a
TaKKe MMEeT YeTKHE CPOKa Hadajla 1 OKOHYAHHS

4. Yto W3 NEpedynCICHHOTO HE SBIISETCS INPEUMYIIECTBOM IIPOSKTHOW OpPraHM3allMOHHOM CTPYKTYpHI?
+ OObenuHeHUe Nl U 00OPYAOBAHUS MPOMCXOAUT Yepe3 IMPOCKTHI

- Komanmnas paboTa M 9yBCTBO CONMPUYACTHOCTH

- CokpalieHue JHHUM KOMMYHHKaIUd

5. Uro BktouyaroT B ceds IpOLECcChl OpPraHM3allMd M MPOBEICHUs KOHTPOJISI KadyecTBa IMPOeKTa?

- IIpoBepKy COOTBETCTBHS YK€ IOJIYYEHHBIX PE3yJIbTaTOB 3aaHHBIM TpPeOOBaHUIM

- CocraBneHne mepedHs HENOPaOOTOK M OTKJIOHEHWH

+ IIpomMeXyTOUHBIN U UTOTOBBIM KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

Tect - 6. MeToa 0CBOGHHOTO 00BEMa JaeT BO3ZMOXKHOCTH!

- OcBONTh MHMHUMAJBHBIN OIOMKET IpOEKTa

+ BbIsSBHUTH, OTCTACT WM OINEPEKACT PEATU3ALMSI IIPOEKTa B COOTBETCTBHM C TPaUKOM, a TaKxKe
MOJICYNTATh MEPEPACXO MM 3KOHOMHIO MPOEKTHOTO OOKeTa
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\w MHWHOBPHAYKU POCCUMN

@ DenepanbHOE rOCYHapCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE
YUpEKJICHHE BEICIIIEr0 00pa30BaHuUs
«YensOunckuii rocynapcrBennslii yausepceute» (PI'BOY BO «YHenl'Y»)
®DakynbTeT YNpaBieHHs
Kadenpa MenemkmenTa

@DOH/I OLICHOYHBIX CPEJICTB MO JUCLHUILIHHE (MOAYJII0) « YIIpaBiIeHHe cTpaTerueil npodecCHOHaIbHOTO Pa3sBUTHS
10 HarpaBJieHUIo moaAroToBky 41.03.05 — MexayHapoHble OTHOLICHUS, HANIPaBIeHHOCTH (poduiist) « MexIyHapoIHbIe
OTHOILIEHUsI U BHELIHsIs monuTuka ctpad Bocrokay ®I'BOY BO «Henl'V»

Bepcus noxymenra - 1 ctp. 3 u3 22 [lepBsrii 3x3eMILTAP KOITUA Ne

- CKOppEeKTHpPOBAaTh CPOKH BBIMOJHEHUS OTAEIBHBIX MPOLECCOB IPOEKTa

7. Kakasgs 4acTb pecypcoB pacxodyeTcs Ha HadalbHOM OJTalle peann3alu IpoekTa?

+9-15 %

- 15-30 %

- 10 45 %

8. Kakue QakToppl cuiibHee BCErO BIHSIOT HA peaNu3alyio Hpoekra?

- DKOHOMUYECKHE M COIMAJIbHbIE

- OKOHOMHUYECKHE U OpraHU3allMOHHBIE

+ DKOHOMHMYECKHE W TpaBOBHIC

9. HazoBuTe OTIMYMUTENBHYI0 OCOOCHHOCTh WHBECTHLIMOHHBIX ITPOEKTOB:

- bonpmoit GromkeT

+ BbICOKasi CTENCHb HEONPENCICHHOCTH W PHCKOB

- Llenpro siBisieTcst 00s3aTENbHOE IOMYYEHHE NMPUOBUTM B PE3YyJbTaTe PEaM3alid IPOEKTa

10. Yro Takoe Bexa?

+ 3HaKoBOe COOBITHE B peau3aliy NMPOeKTa, KOTOPOE HCHONB3YeTCs JUISI KOHTPOJNS 3a XOIOM €ro
peanmzanun

- JlornuecKu B3aMMOCBSI3aHHBIC TPOIIECCHI, BBIMOJHEHHE KOTOPBIX IMPHBOAWT K JOCTH)KEHHIO OJHOH W3
eneit mpoekrTa

- COBOKYITHOCTb TOCIJIEIOBATENLHO BBIMOMHIEMBIX ACHCTBHH IO pealM3aliy NPOCKTa

11. YyacTHUKH NIpoOEKTa — 3TO:

- [loTpeOuTenn, s KOTOPBIX NPEIHA3HAYAJICS PEANTN3yEMBIH IMPOEKT

- 3aKa34ynKu, WHBECTOPHI, MEHEKEP IMPOEKTa M €ro KOMaH/a

+ @usnyeckue U IOPUANYECKHE JIMIA, HETIOCPEACTBEHHO 3aJCHCTBOBAHHBIE B IIPOCKTE WIH YbH
MHTEPECH MOTYT OBITh 3aTPOHYTHI B XOJ€ BBIIOIHEHUS MPOEKTa

12. Tecr. Mannnanus mpoekTa sIBASETCSl CTaguell B IpoOLEcCce YNPAaBICHUS NPOEKTOM, II0 HTOTaM
KOTOPOI:

- OObsiBNISsIeTCSl OKOHYAHWE BBIIIOJIHEHUS TIPOEKTA

+ CaHKIMOHHpYETCS Hayalio MPOEKTa

- YTBepKIaeTcsl yKPYIHEHHBIH MPOEKTHBIN IUIaH

13. Yro Takoe mpeaMmeTHas OONACTh IMpoeKTa?

+ OOBeMBI MMPOEKTHBIX PabOT M UX COlEpKaHUE, COBOKYIIHOCTh TOBapOB U YCIYT, IPOU3BOJCTBO
(BBITIOJTHEHUE) KOTOPBIX HEOOXOAMMO O0ECTIeUnTh KaK Pe3yJIbTaT BBHIITOJHEHHS IPOEKTa

- HampaBieHust ¥ NpUHOMIBI peaM3aliyl IIPOEKTa

- IlpnuauHbl, MO KOTOPHIM OBIT CO3/1aH MPOEKT

14. [Ina dero mpegHa3sHAYeH METOJA KPUTHUYECKOrO MyTH?

- JIns ompeneneHuss CPOKOB BBIMOJIHEHHS HEKOTOPHIX MPOIECCOB IPOEKTa

- Jlns ompeneneHUs BO3MOXKHBIX PHCKOB

+ Jlns onTMMHM3aMM B CTOPOHY COKpAIICHUS CPOKOB peaM3allid MpPOEKTa

15. CrpykTypHass JEKOMIIO3HLHMS IMPOEKTa — 3TO:

+ HarnsgHoe n3oOpaxeHue B Buje rpadukoB W CXeM BCEW HepapXHU4eCKOW CTPYKTYpbl pabOT HpoeKTa
- CTpykTypa OpraHu3alii W JACIECTHPOBAHUS IOJHOMOYHH KOMAHIBI, PEANM3YIOMEH NPOEKT

- I'padmk mocTyIuieHHsT M pacxoJ0BaHUs HEOOXOAMMBIX JUIS peai3aliil NpPOEKTa PecypcoB
16. Kaxkue ¢axTopbl HEOOXOAMMO YYHUTHIBATH B MPOIECCE MPUHATHS PEIICHHS O PeaTn3aliui
WHBECTHLIMOHHOTO NPOEKTa?

- UHGuAuo ¥ HOMUTUYECKYIO CHUTYAIlHI0 B CTpPaHE

- Uudnsuuro, ypoBeHb 0e3pabOTHIBI M ajbTEPHATUBHBIE BapUAHThl WHBECTHPOBAHUS

+ Wudnsauuio, pUCKH, albTepHATHBHBIE BapHaHTHl WHBECTHPOBAHMS

17. Kak Ha3pIBacTCS BPEMEHHOW IPOMEXKYTOK MEXIy HadallOM peali3allid W OKOHYaHHEeM IpoeKTa?
- Cragusa mpoexTa

+ JKu3HEHHBIN LMK MPOEKTa

- Pesynbrar mpoekra

18. B Microsoft Project ectb cremyromme THIBI PECYpCOB:

+ MarepuanbHble, TPYIOBbBIE, 3aTpaTHBIC

- MarepuanbHble, TPYHOBBIE, BPEMEHHBIC
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- TpynoBble, ¢uHaHCOBBIE, BpEMEHHBIE

19. TIpoekT, KOTOpBIH NMEET UMb OJHOTO IOCTOSIHHOTO COTPYAHHKAa — YHPABIISIOIIETO IPOEKTOM,
SIBIISIETCS ... MATPUUHOW CTPYKTYpOH.

- Enunnunoin

- OpauHapHOI

+ CnaOoit

20. Kak Ha3pIBaeTCs CKHAKA, COACHCTBYIOMIAs peKiaMe IpoeKTa?

- Ctumynupyromas

- IpoekTHas

+ MapketuHroBast

21. JIBa MHCTpyMEHTa, COACHCTBYIOMINX MEHEIKEPY NMPOSKTa B OPraHW3aLUH KOMAHMBI, CIIOCOOHON
paboTaTth B COOTBETCTBUH C LIEISIMH M 3aJlaud MPOEKTa — 3TO CTPYKTypHas CXeMa OpraHU3allvH H....
- VKpymHeHHBIH Tpaduk

+ Marpuna OTBETCTBEHHOCTH

- JIoIoKHOCTHAsT MHCTPYKLUS

22. HaszoBuTe Meron KOHTpOJIt  (DAaKTHUECKW  BBINOJHEHHBIX paboT 10 peann3aluyd  IPOEKTa,
TIO3BOJISIIOIIMM ITPOBECTH y4eT HEKOTOPBIX NMPOMEXYTOUHBIX HTOTOB JUISi HE3aBEPIICHHBIX padoT.

- 10 Ha 90

+ 50 Ha 50

-0 x 100

23. Tpwu criocoba (pHUHAHCHPOBAHUS MIPOEKTOB: caMO(UHAHCHPOBAHUE, HCIONb30BAHUE 3a€MHBIX M1
CPEICTB.

+ IlpuBnekaembix

- I'ocynapcTBeHHBIX

- CrloHCOpCKUX

24. CocTosiHHSA, KOTOpBIE TPOXOJUT IPOEKT B IPOIECCE CBOSH pealn3allid — 3TO ... HPOEKTa.

- Drambl

- Craguu

+ da3sl

25. Kak Has3pIBaeTcs BpEeMEHHOE IOOPOBOJbHOE OOBEAMHEHHE YYaCTHHUKOB IIPOEKTA, OCHOBAHHOE Ha
B3aMMHOM COIJIALICHUM W HaNpaBIEHHOE HAa  OCYILIECTBICHHE  NPUOBUILHOTO, HO  KalHMTaJ0OeM KOr'o
mpoekTa?

- Konconupanus

+ Koncopuuym

- NnTerpanus

26. 3aBepmmatomiast ¢a3a KU3HEHHOTO NUKJIA IMPOEKTa COCTOMT W3 IPHUEMOYHBIX HCIBITAHUHA H

- KoHTponbHBIX uCTIpaBieHUH

+ ONBITHONW 3KCIUTyaTanuu

- MoaepHuzauuu

27. Kak Ha3bpIBalOTCS ICHEKHBIE TOTOKH, KOTOPHIE ITOCTYNAIOT OT Ka)KAOTO YYAaCTHUKA Ppean3yeMoro
npoekTa?

+ IlpuTtoku

- AKTHBBI

- Bxnanaer

28. Kak HaspiBaeTcs ~ OpraHM3alliOHHAas  CTPYKTypa  YNpaBlICHUS  IPOEKTaMH, IpUMEHseMas B
OpraHu3alUsIX, KOTOPBIE MOCTOSIHHO 3aHMMAIOTCS peaju3aliedl OJHOTO MM HECKOJBKHX IPOEKTOB?
- Marepunckas

- AnxokpaTudeckast

+ BceoOrmiee ympaBieHHE MPOEKTaMH

29. TIlpoekt, 3aKa3uyMK KOTOPOTO MOXET PEUINThCA YBEIWYHUTh €r0 OKOHYATENBHYIO CTOMMOCTH IO
CPaBHEHUIO C IIEPBOHAYAILHOM, SIBIISCTCS:

- IIpocTeM

+ KpatkocpodHsiM

- Jonarocpo4yHsIM
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30. OObenrHEHHE PECYpCOB B MpOLECCE CO3IAaHUsI BUPTYaJbHOTO OQHca MPOEKTa XapaKTepu3yercs ...
HE3aBHCUMOCTBIO.

+ TeppuropuansHoi

- ®UHAHCOBOM

- AIMUHUCTpPATUBHOM

31. BrIiOpath TepMHuH [T KOTOPOTO JTaHO OTIPEEIICHUE: «BIIAAENIeI] IPOSKTa U Oy ayIInil MOTpeOUTeNnh €ro
pe3yIBTaTOBY

-luBecTop npoekra

-KoopauHaumoHHbIi coBeT

-Kypatop npoekra

-Komanna npoekra

-Komanzga ynpasnenus mpoekTom

-PyxoBomurens mpoekra

-Ilorpeburenu mpoxykTa MpoeKTa

-unnmarop npoexra

+3aka3zymK MpoekTa

32. CereBoii rpaduK IpOEKTa IpeaHa3HAYCH IS

+ynpapieHus 3aTpaTaMi BpEMEHH Ha BBIIIOJIHEHHE KOMILIEKca paboT poeKTa

-YIpaBICHNS MaTePHATbHBIMH 3aTpaTaMHu

-yHIpaBieHNs] KOH(PIIMKTAMH TPOSKTHONH KOMaHEI

-yIpaBICHUS PUCKAMHU

33. Ha3Bath THII CTPYKTYPHOH JEKOMIIO3HIIUU pabOT

+Ipoayxrosas C/IP

-dynkunonansuas C/IP

-Opranmzanuonnas CIIP

34. Yto U3 HMXKE TMIEPEIUCIICHHOTO HE ABISAETCS POPMOI TPOESKTHOTO (PMHAHCUPOBAHUS
-dyHAHCHPOBAHKE C ITOJIHBIM PETPECCOM Ha 3aeMINHKa

-OuHaHcHpoBaHue Oe3 IpaBa perpecca Ha 3aeMIIUKa

-duHaHCHpOBaHME C OrPaHUYCHHBIM IIPABOM perpecca Ha 3aeMINuKa

+®uHaHCHUPOBAHHE C HE OTPAHIMYCHHBIM ITOJHBIM PETPECCOM Ha 3aEMIINKA

35. BeIOpaTh TEpMUH U1l KOTOPOTO JaHO OIPEAEICHHE: «OCYIECTBIsIET (PMHAHCHUPOBAHKE ITPOEKTa 32 CYET CBOUX
WJIN TIPUBJICYEHHBIX CPEICTB»

+I1HBecTop NpoeKTa

-KoopanHaumoHHbI cOBET

-Kyparop npoexra

-Komanna npoexra

-Komanzga ynpasienus mpoekTom

-PykoBogutens npoekra

-ITorpeburenu mpoxykTa nMpoeKTa

-unumarop npoexra

-3aKa3umK IIpoeKTa

36. Kaxotii 13 HIKe MMepeUYrCICHHBIX Pe3ePBOB HE SBISETCS apaMeTPOM CETEBOTO TpaduKa MPOeKTa
-HE3aBUCUMBII

-rapaHTUAHBII

+HENoNHbII

-TIOJHBIN

-CBOOOTHBIN

37. BeiOpatsb 11716 MeTOJa YIIpaBJIeHUs poeKTa: MeTox KpUTHIeCKOro MyTH

+CoKpalieH’e 10 MUHIMYMa MPOI0JDKUTEIBHOCTH Pa3pabOTKH ITPOEKTOB

-TIOJIYYMTh TOYHOE M MOJHOE PACIMCaHue MPOEKTa C y4eTOM paboT, MX JUINTEIBHOCTEH, HEOOXOANMBIX PECYPCOB,
KOTOPOE CIy’>KUT OCHOBOM JIJIsl NCTIOJTHEHUSI TIPOEKTa

38. BeIOpaTh TEpMUH U151 KOTOPOTO JaHO OTNpPEJeICHNE: «y4YacTHUKHA KOMaH bl IPOEKTa, IPUHUMAIOIINE YIacThe
B YIIPABJICHUH IPOEKTOM

-MuBecTop npoexra
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-Koopaunaronnstit coeT

-Kypatop npoekra

-Komanna npoekra

+KomaHnza ynpasineHus: IpoeKTOM

-PykoBoautens npoekra

-[lorpeburenu mpoxyKTa MpoeKTa

-MHunmarop npoexra

-3aKa34yuK MpoekTa

39. Uro U3 HMKE TEPEUNCIIEHHOTO HE SIBISIETCS BUAOM OPraHU3allUOHHON CTPYKTYPBI YIPaBIECHUS IPOESKTOM
-QyHKIIMOHATEHAS

-MaTpU4Has

+cTparernveckas

-TIPOEKTHAS

40. K ocHOBHBIM (hYHKIIMSAM IPOEKT-MEHEDKEPa M0 OTACIBHBIM cepaM AesSTEeTFHOCTH He OTHOCHUTCS
-YcTaHOBJIEHHE B3aMMOOTHOIICHHUS C BBIIECTOSAIINM PYKOBOACTBOM , KIIUEHTOM,

-IPyTMMH YYaCTHHUKaMH MPOEKTa.

-HanaxxuBanue XOpoIux OTHOLIEHUH ¢ OOLIECTBEHHBIMH OPTaHU3aMSIMH, IPECCOMH, TEIEBUICHHEM U T. 1.
-KonTtposns BbIMONHEHNS MI1aHOB U rpaIKOB KOMaHO0H MIPOEKTa.

+Co31aHne NPOeKTHOW JOKYMEHTAIINU U COTIIACOBAHHE €€ C 3aKa3UHKOM.

41. BeiOpaTh TEpMHH AJIs1 KOTOPOTO IAaHO ONpEJeNICHNE: «KOJUIEKTUBHBINA OpraH, KOTOPbIH BRIOMPAET MTPOEKTHI JJIS
peanm3aiy, yTBEpXKIacT IUIAHbI paboT W MX W3MEHEHMs, Ha3HA4YaeT KypaTopa W yTBEPXKJIAeT PYyKOBOIUTEINS
MIPOEKTa»

-MuBecrop mpoekra

+KooparHalmoHHbBIN COBET

-Kyparop npoekra

-Komanna npoexra

-Komanna ynpasneHus mpoexToMm

-PyxoBoaurens npoekra

-[Torpeburenu mpoxyKTa MpoeKTa

-unumarop npoekra

-3aKa34yuK MpoeKTa

42. HemocratkoM (hyHKIIMOHATIBHOM CTPYKTYPBI YIIPABICHUS IPOCKTOM SIBIISIETCS

-CTUMYJIUpYeT (PyHKIMOHAIBHYIO H30JMPOBAHHOCTh

-CIIOCOOCTBYET TEXHOJIOTHYHOCTH BBIMIOJTHEHHS PAaOOT B IIPOCKTE

+yBEININBAET KOTUIECTBO B3aMMOJEHCTBHI MEX/y yJaCTHUKAMH IIPOEKTa

-CHIKaeT OECIIOKOHCTBO WIEHOB MTPOEKTHOM KOMaHB MO MOBOJY Kapbephl IO OKOHYAHHUIO ITPOCKTA.
43. BpIOpaTh TEpMHH IJIsI KOTOPOTO JAHO OMpPENENCHUE: «YyIaCTHUKH MPOEKTa, 3a/IeHiCTBOBAaHHBIE B €TO
peanu3anumn»

-MuBecrop mpoekra

-Koopaunaronnstit coeT

-Kyparop npoexra

+Komanna npoekra

-Komanpa ynpasnenus npoexTom

-PykoBogutens npoekra

-[Torpeburenu mpoxyKTa MpoeKTa

-unumarop npoekra

-3aKa3umK IIPOeKTa

44. Ha3BaTb THII CTPYKTYPHOH JIEKOMIIO3ULIUU paboT

-IIpoxyxroBas C/IP

-Oyunkunonansuas C/AP

+QOpranuzanuonnas C/IP

45. Kakoii 610/pkeTHOW (hOpPMBI U3 HUDKE TIEPEUNCIICHHBIX HE CYIIECTBYET

-O0KET TOXOIOB U paCXOJIOB

-OI0/KET IBM)KEHHMSI ICHEKHBIX CPEJICTB
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-IIPOTHO3HBIN OanaHc

+010KeT 3aTpar

46. BwIOpaTh TEpMHH IS KOTOPOTO JAHO ONPEACICHUE: «WIEH KOMaH[Bl YIPAaBICHUS IMPOECKTOM, JTMIHO
OTBEYAIOIIUI 3a BCE PE3yNbTaThl IPOEKTa

-luBecTop npoekra

-Koopaunaronnstit coeT

-Kyparop npoexra

-Komanna npoekra

-Komanza ynpasiienus npoekTomMm

+PykoBoauTens npoekTa

-[lorpeburenu mpoxyKTa MpoeKTa

-Munumarop nmpoekra

-3aKa3umK IIPOeKTa

47. IIpu ceTeBOM IUTAHUPOBAHUU MPOEKTA 3JIEMEHT «COOBITUE » XapaKTEePU3yeTCs

+HOMEpOM, paHHHUM H TTO3THUM CPOKOM

-JUTUTEJIBHOCTBIO M pe3epBaMu

-3aJ1a4ey U 1EJIbI0

-NIpUOBUIBIO U YOBITKAMU

48. PHCK IIpH OCYIIECTBIICHIH MTPOCKTA

+BEpOSTHOCTh BO3HUKHOBEHHSI HEOIaronpHsATHBIX (PMHAHCOBBIX MOCIIEACTBHI B OpPME NMOTEPH 0XKUAAEMOTO
JI0X0Ja B CUTyalUsIX HEONPEAEICHHOCTH €0 OCYILECTBICHHS.

-BEPOSITHOCTh BO3HHKHOBEHUsI HEOJArONPHUSTHBIX IMOJMTHUECKHX IOCIEACTBUI B (OpME MOTEPH OXKHIAEMOIO
JIOXO0Ja B CUTYAIMsIX HEONPEAEICHHOCTH €r0 OCYIECTBICHHS.

-BEPOSITHOCTh BO3HUKHOBEHHMSI HEOIATONPHUATHBIX COIMANBHBIX ITOCIEACTBUI B (hOpME MOTEPH OKUIAEMOTO
JI0X0Ja B CUTyalUsIX HEONPEAEIECHHOCTH €r0 OCYIIECTBICHUSL.

-BEPOSITHOCTH BOSHWKHOBEHMSI HEOJIAroONMpPUSATHBIX IKOJIOTHUECKHUX IMOCIEACTBHHA B (JOPME TOTEPH 0XKHAAEMOTO
JIOXO0JIa B CUTYAIMIX HEONPEAEICHHOCTH €r0 OCYIEeCTBICHHS.

49. BriGepuTe MOHATHE: IPOTpaMMa IIPOEKTOB

-COBOKYITHOCTb NIPOEKTOB, HAXOIAIINUXCS B KOMIIETEHIIMY OJJHOTO LIEHTPa OTBETCTBEHHOCTH

+rpymnma B3auMOCBSA3aHHBIX MPOEKTOB M PAa3JIMYHBIX MEPOIPUATHH, 0OBEANHEHHBIX OO 1eNbi0 U YCIOBUSIMHU
UX BBIOJHEHHS

-KOMIUIEKC B3aMMOCBS3aHHBIX MEpPONPUATHH, NpeJHa3HAYCHHBIX U1 JOCTIDKEHHs IIOCTaBICHHBIX Leled ¢
YCTAHOBJICHHBIMU TPEeOOBaHMSIMH K KayecTBY pe3yJIbTaTa B TCUCHHE 3aJJaHHOTO BPEMEHH U IIPHU YCTAHOBJICHHOM
Oro[keTe

50. Uem u3 HIDKE MEPEUMCICHHOTO OIpe/aelieHa 3auHTEPECOBAaHHOCTh 3aka3umka B coorBercTBuu ¢ ['OCT P
Ipoexrnsrit MenemxmenT TPEBOBAHU A K VIIPABJIEHUIO [TOPT®EJIEM

+3aMHTEPECOBAaHHOCTH OTCYTCTBYET

-BBITOJION

-IIPUOBLIBIO

-TUBHICHIaAMHU

51. Ha3Bate THII CTPYKTYpHOH JEKOMIIO3HIIUU pabOT

-IIponykrosas C/IP

+®ynkunonansHas C/P

-Opranuzauuonnas CJP

52. Breibepure onpenenaue « Ku3HEHHBIN UK IPOSKTa

+Habop mocnenoBaTeNbHBIX (Da3, KOJMYECTBO M COCTAB KOTOPBIX ONpPENENSeTCs] MOTPEOHOCTAMH YIpaBiIeHUs
MIPOEKTOM OpTaHM3aIMeH WM OPTaHU3AMSIMH, YIaCTBYIOIIMMH B IIPOEKTE

-IIOJIYYHUTh TOYHOE M MOJIHOE PACIMCaHUEe MPOEKTa C y4eTOM padoT, MX JUINTEIbHOCTEH, HEOOXOAUMBIX PECYPCOB,
KOTOPOE CIY>HT OCHOBOMH JUISl UCIIOJTHEHUS IPOEKTa

53. BeiOpaTh TepMuH AL KOTOPOTO JAHO OINpEEICHUE: «YYAaCTHHKH IPOEKTa, 33JeHCTBOBAHHBIC B €TO
peanu3anumn»

-MuBecrop mpoekra

-KoopaunanmonHslit coBeT

-Kyparop npoekra
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+Komanna npoekra

-Komanpa ympaBneHus mpoexToM

-PykoBogutens npoekra

-[Torpeburenu mpoxyKTa MpoeKTa

-Munnmarop npoexra

-3aKa34yuK MpoekTa

54. TIpoexTHBIH 0uC 3TO

+1o/pasenenne, KOTopoe NoMoraeT — o0JeryaeT nporece aJMUHICTPATHBHOTO YIIPABICHHS TPOSKTaMHU. .
-TIo{paszieJIieHue, KOTOPOE ITOMOTaeT — 00JIerdaeT Ipolece MOATOTOBKY TPOU3BOACTBA

-Toipa3aesicHre, KOTOPOe TIOMOoraeT — 00JierdaeT mpomuecc 00padboTKi HHYOPMAIHK B TIPOCKTE

-Toipa3AesieHre, KOTOPOe IIOMOTaeT — OPraHN30BaTh X03IHCTBEHHOE 00CIy)KHBaHUE ITPOEKTA.

55. Uem u3 HMKe MEPEYUCIIEHHOTO OMpeJelieHa 3aMHTEPECOBAHHOCTh 3aka3unka B cooTBeTcTBuM ¢ ['OCT P
[poexrnsriit MmenemxmenT TPEBOBAHU A K VIIPABJIEHNIO [TPOEKTOM

+IPOIYKT MPOEKTA

-BBITOJION

-3aMHTEPECOBAHHOCTh OTCYTCTBYET

-TUBHJCHIAMHU

56. BeIOpaTh TepMHUH JJIs1 KOTOPOTO AaHO OMPEACICHUE: KIIPEICTABUTENb PYKOBOJCTBA POAUTEIIHCKON KOMIIAHHUH,
KYPHPYIOIIUHA BEIITOIIHEHHE PAOOT MPOSKTa»

-MuBecrop mpoekra

-KoopavuHaioHHbIH COBET

+Kyparop npoekra

-Komanna nmpoekra

-Komanza ynpasiieHust npoeKkTomM

-PykoBoguTtens npoekra

-IToTpeburenu npoaykTa IpoeKTa

-MHnmmarop npoekra

-3aKa34mK MmpoekTa

57. Beibepure noHsiTHe (ha3bl 3aBepLUICHUS

-pa3paboTKa KOHIICIIIIH

-Kak MbI Oyz1eM 3TO JienaTh

-MaTcpuaIn3anus 1/111e171 B BUJC JOKYMCHTHPOBAHHOI'O U MPOTCCTUPOBAHHOT'O IIPOTrpaMMHOI'0 MPOAYKTa
HI0ITBEPIKACHHE, YTO MBI pa3paboTaii IMEHHO TOT NPOIYKT, KOTOPBIN 3a/lyMalld B KOHLETIIIUH ITPOEKTa

58. YmpaBieHne puckoM MpoeKTa 3TO

+CHCTEMHOE TMPUMEHEHHE TOJHUTUKH, MPOIEAYp W METONOB YIPABICHHA K 3a/JadaM OIPEIeIICHHs CHUTYallWu,
WACHTU(HUKAINY, aHAIIN3a, OIIEHKH, 00pa0OTKH, MOHUTOPHHTA pHUCKa U 0OMeHa MH(pOpMaIien, s ooecreueHus
CHIDKEHHS TIOTEPh U YBEITUUEHHUS PEHTa0eTbHOCTH.

-CHCTEMHOE TPHUMEHEHHE IOJMTHKH, MPOIEAYp M METOJIOB YNpABICHHS LEISIMU IPOEKTa, aHalu3a, OLEHKH,
00pabOTKK, MOHHUTOPUHTA HH(POPMAITUEH, A1 00ECIICUCHUS] CHUKCHHUS TIOTEPh M YBEIUYCHUS PCHTA0CIbHOCTH
-CHCTEMHOEC TPUMCHEHHE IMONUTHKH, TPOIEAYp ¥ METOIOB YIPaBICHUS KOMAaHOOW TIpoekTa W oOMeHa
nHdopMmanuei, a1t obecrieueH st CHUKEHHS IOTEPh U YBEIUUSHUSI pEHTA0ENbHOCTH

-CUCTEMHOE IMpPHUMEHEHHE MNOJIUTUKHU, NMPOLEAYp U METOJOB YIPABICHUS K 3aJadaM ONpPEAETICHUS CHUTYyalluu,
MOHHUTOPHHTA PHCKa M 0OMeHa nHopmanuei, 11t 00ecreYeHns CHUXESHHS TIOTEPb.

59. K criocobam CHHXKEHUSI MPOSKTHOTO PUCKA OTHOCHTCSI

-MOTHUBHUPOBAHUEC

-TJIAHUPOBaHUE

+IuBepCU UKL

-KOHTPOJIb

60. BeiOpaTe TepMHH I KOTOPOTO JAHO OIpeNeNieHHe: «3aKa3urK MM JpyTrue MOKyMaTeIN KOHEYHON
TIPOJTYKIIUH ITPOCKTa

-uBecTop npoexra

-KoopauHanmoHHbIit coBeT

-Kypatop npoekra

-Komanna mpoekra
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-Komanna ynpasnenus npoexTomMm
-PykoBogutens npoekra
+IlorpebuTenu npoayKTa MpoeKTa
-Ununumarop npoexra

-3aKa34uK MpoeKTa

3.2.2 Ba3a TeopeTH4eCKHX BOIIPOCOB /JIsl co0ecel0BaHuA
1.  OnpeneneHue MOHATHS «IIPOEKT». Kiaccudukarys mpoekTos.
KOHHCHL{I/IS{ u 0a30BbI€ MOHITHS YIpaBJICHUA ITPOCKTaMU.
JKu3HEHHBIN LUK IPOEKTA.
Y4yaCTHUKH NPOEKTA.
CtpyKTypa mpoekTa.
CrpyKTypH3anus MpoeKTa.
MeToap! CTPYyKTypHU3aluH IPOEKTA.
[TocTpoenue nepapxudecKkoil CTpyKTypsI pa0oT.
CranpapTHBIE ATy IPU CTPYKTYPU3ALUHU IPOEKTA.
10. OOmwe mpUHIUTIBI TTOCTPOCHUS OPTaHU3ANNOHHBIX CTPYKTYP YIIPABICHHS MIPOCKTAMHU.
11. OpranuzanuoHHasi CTPYKTypa U COJIepKaHKUe MPOEKTa.
12. OpraHn3amuoHHas CTPYKTypa IMPOEKTa U €r0 BHEITHEE OKPYIKCHHE.
13. OO6uiast mocyeA0BaTeNILHOCTE Pa3pabOTKH M CO3JaHUsI OPTaHU3AMOHHBIX CTPYKTYP YHpPaBIICHHS
MPOEKTaMH.
14. VYnpasneHue coaepxaHueM MPOEKTa.
15. YmpaBieHnue BpeMEeHEM MPOEKTa.
16. YnpaBneHne CTOMMOCTBIO IIPOEKTA.
17. VYmupapneHne KaueCTBOM IPOEKTa.
18. YmpaieHue MaTepuanbHBIMU PeCypcaMu MPOEKTa.
19. YnpasneHue nepcoHaIOM MPOEKTa.
20. YmpaBieHue prucKaMH MPOEKTa.
21. YnpapieHHe KOMMYHUKALUAMH IPOESKTA.
22. VHTerpanuoHHOE YIPaBICHUE IPOSKTOM.
23. BusHec-nporiecc B paMKax yIpaBieHHUS IPOCKTaMH.
24. T'pymmbl MPOLECCOB YIPABICHHUS IPOSKTAMHU.
25. Buapl MpoIeccoB YIIpaBICHHUS.
26. busHec-npoliecc B paMKax yIpaBieHHUs IPOEKTaMH.
27. VHunuanus npoeKTa.
28. ITlmaHupoBaHHE MPOECKTA.
29. Pa3paboTKa CeTeBBIX MOJICTICH.
30. KanenmapHoe MIIAaHUPOBAHUE IO METOY KPUTHYECKOTO MY TH.
31. PecypcHoe IIIaHUPOBAHUE MPOESKTA.
32. BromKkeTHpoBaHHE MPOEKTA.
33, JIoKyMEHTHpOBAaHHE TIaHA IPOCKTA.
34. OpraHu3alUOHHBIE YPOBHHU YIIPABICHUS IPOCKTAMH.
35. HcnonHeHue mpoekTa.
36. KoHTpOIb HCTIONHEHUSI IPOCKTA.
37. MoOHHUTOPHUHT (HaKTHUECKOTO BBIMOJIHEHHSI PabOT O IPOEKTY.
38. Amnanms pe3ynbTaToB paboT mo mpoekTy. KoppexTupyromntie neicTBus.
39. VYmnpasneHne H3MEHEHHUSIMH MPOEKTA.
40. 3aBepiieHHE MPOCKTA.

00 NO L LN

3.2.3.ba3a npakTH4YeCKUX 3aJaHUil
3ananne Nel. K kakoMy BHIy IIPOSKTOB BBI OBl OTHECIIH:

1) IPOEKT MmepecTPONKH CHCTEMBI BEICIIET0 0Opa3oBanus B Poccun;
2) 3aImycK MEeXIIJIaHETHOM CTaHIMM I BBICAAKH YelloBeka Ha Mapce;
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3) npoexT cTpoutenscTBa nupamu B JlpesHem Erunte;

4) mOCTPOWKY Ta4HOTO JOMA.

Pemenue:

1) cucrema, MerampoekT, KOMIUIEKCHO CJIO)KHBIM, OTEUECTBEHHBIA (TOCYIapCTBEHHBIN), 00pa30BaTEIbHBIH,
HEOOXOANMOCTD CTPYKTYPHO-()yHKIIMOHAJILHBIX MTPeo0pa3oBaHuii;

2) mporpamma, Mera IpoeKT, KOMIUIEKCHO CIIOXKHBIH, Oe31e(eKTHBIN, NHHOBALIMOHHBIH, MHBECTUIOHHBIH,
OTKPBIBIIIHECS BO3MOXHOCTH;

3) cucrema, MEranpoexT, KOMIUIEKCHO CJIOKHBIH, CTaHIapTHBIH, OTE4eCTBEHHBIH (TOCY TapCTBEHHBIN);

4) mpoexT, MaJIbIi, IPOCTOM, KPAaTKOCPOUHBIH, CTAaHAAPTHBIH, HHBECTUIIHOHHBIH.

3apanue Ne2. B mporecce peannsanyuy IPOEKTa CTPOUTENBCTBA XKWIOTO JOMa OBUTH NPOBEICHBI CIIEAYIOLIHE
paboThL: MOKYNKa 3€MEIbHOrO y4acTKa, MONy4YeHHE pa3pelleHHs Ha CTPOUTEIbCTBO, HMPOEKTHPOBAHHE OMA,
3eMJIsiHBbIE paOoThI, BO3BelIeHME (YHAAMEHTa, BO3BEACHHE CTCH M IEPEKPBITHH, KPOBIS KPBIMIHM, HapyKHAs
OTZETKa I0Ma, TOBEACHHE KOMMYHHUKAIUH, BBOJ I0Ma B KCIIyaTaIHIO U MOJIYYEHHE NIPABOYCTaHABIMBAOIINX
JIOKyMEHTOB. Bce i atamsl peanu3anun npoekTa yureHsl? Kakne stansl okazamuck npomyiensl? Pacnpenenure
paboTsI o (azam KU3HEHHOTO LIUKJIA TPOEKTA.

3aganme Ne3. PaccMoTpuTe KOHKPETHBIH MpHMEp peanu3aluil KaKoro-THOo TMpoekTa. BwisBHTE Hamudme
MPU3HAKOB MpoekTa. OmpeaenuTe MoJACUCTEMbI YIIPABICHHS TAHHOTO MpoekTa. Kakue (yHKIMOHAIBHEBIE 00J1acTh
3a[eiCTBOBAHEI B X0/ peann3anny mpoekra? Ha xakoM 3Tame Ha TaHHBIII MOMEHT HaXOIOUTCS KU3HEHHBIA UK
JaHHoro nmpoekra? Omnpenenure MNOTEHUUANIbHYI0O TOJE3HOCTh JTOT0 MpOeKTa s pealu3yrolleld ero
OpraHU3aIUH.

3ananmne Ned. Bromxer mpoekta coctapisier 100 neHexxHbIX equHUL. Ha BhIMOnHeHHe paboT 10 TeKylled aaThl
IUTAHUPOBAJIOCH W3PACX00BATh 25 enuHMUIIL, a GakTHIecKH OBIIO M3pacXxoioBaHo 22 eauHUIE, T.e. BCWS =25, a
ACWP = 22. TIpu 5ToM cOrJIacHO IUIaHy, Ha BBIIOJIHEHHE paboT Hy)XHO ObUIO M3pacxonoBarTh 20 eauHMII, T.€.
BCWP = 20. PaccunraiiTe OTKIIOHEHHUE IO 3aTpaTtaM TPaIUIIHOHHBIM METOJIOM ¥ METOJOM OCBOCHHOTO 00BEMa.
[Tpoekt uaer ObicTpee 3aIUIaHUPOBAHHOTO BPEMEHH MIIM HAOIIO/IaeTCsl €r0 OTCTaBaHue OT IuiaHa?

Pemenue: B cooTBETCTBHM ¢ TPaJULIMOHHBIM MOAXOJOM OTKJIOHEHHE IO 3aTpaTaM cocTaBiser 25-22 = 3
€IMHUIIB, T.€. HAOMIOAAeTCs SKOHOMHUS. B COOTBETCTBHH ¢ METOIOM OCBOSHHOTO O00BeMa peabHOe OTKIOHEHHE
1o 3arpatam coctaBisier 20—22 = —2 eQuHMIBI, T.e. HIMEET MECTO Tepepacxo]l ACHEKHBIX cpeAcTB. Ilpu sToM
OTKIJIOHEHHE OT rpayuka pacxoja JCHEKHBIX CPEJCTB cocTaBisieT 25—20 = 5 equHuUI, 9TO TOBOPUT 00 OTCTAaBAHHH
PeaNTbHOTO X012 BHIITOJIHEHHUS MMPOEKTA OT 3aIUIaHUPOBaHHOTO Ha 20%.

3ananue NeS. B pamkax mporpaMmbl MOAJEpKKH oTeuecTBeHHoro aurarenectpoerus OAO «CHTK wum.
OpyH3e» mIaHupoBajo mpomsBecTr 50 pakeTHBIX cTOMMOCTHIO 20 MiTH foiu1. B pesynbrare Obiio ipom3BeneHo 45
JBUraTeneil crouMocThio 17 muH gos. Paccuuraiite mokaszarenw MO METONY OCBOeHHOro oObema. Crenaiite
BBIBOJIBI O COOJIIO/IEHHU CPOKOB ITpoeKTa. Pemenue:

. Cornacno ycnosuro, K = 50, I = 20, K ¢ =45, L = 18.

. OnpenensieM maHoBblit 00beM = 5 0 x 2 0 = 1000.

. Onpexnensiem ocBOeHHBIH 00beM =4 5 x 2 0 = 900.

. OnpenensieM (pakTUYECKYIO CTOUMOCTB = 45 X 18= 765.

. OnpenensieM oTkIIOHEHHE 1O cTonMocTH = 900 — 765 = 135.

. Onpegnensem oTkIOHEeHUE 10 cpokaM = 900 — 1000 = -100.

. OnpenensieM WHAEKC BEITONHEHHS cronMoctd = 900 / 765 = 1,18.

. OnpenensieM UHIEKC OTKIOHEHHs cpokoB = 900 / 1000 = 0,9.

. OTKIIOHEHHE 10 cTOMMOCTH >0, HHAEKC BBIIIOIHEHNS CTOMMOCTIC> 1, CI€0BATENbHO, PACXOIBI IIPOEKTA
MCHBIIIE 3aTIAHNPOBAHHBIX.

10. Otknonenne no cpokam <0, MHIEKC OTKIOHEHHs CPOKOB <I, cleZ0BaTeNIbHO, BBIIIOJIHEHHBIH 00BEM padoT
MEHBIIE 3aIJIAHUPOBAHHOTO.

O 03N N K Wi+~

3ananne Ne6. Kommanus cobupaercst IpHoOpecTH HOBYIO TEXHOJIOTHYECKYIO JIMHUIO CTOMMOCTBIO 200 MitH pyo.
CO CPOKOM OJKCIUTyaTalllu MSATh JIET, BHEAPEHHE KOTOPOH MO3BOJHUT 00ECHEYHUTH JIONOJHUTEIbHBIC €KETOIHbIC
JIeHeXKHBIe TocTyIuieHus B 50 miuH py0. Tpebyemass Hopma moxomHocTH coctaBiser 11%. Omnpenenuts NPV
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MpoeKTa. SIBJseTcs 1 JaHHBINA MPOEKT IKOHOMUYECKH 11e71eCO00pa3HbIM?

3amanne Ne7. [lns peanu3zanuu NMpOMOYHIH-TIpoekTa HeoOxoaumo 3000 o0pa3noB mpomyKmuu. 3arparhl Ha
XpaHeHHe onHOTOo obpasma coctaBsoT 10 py6. B mHammumm mmeercs 1000 oOpasmoB. OxumaeMmblii CpPOK
pPacxoJ0OBaHHUs 3amaca COCTaBIsET 25 NHEH, a CPOK peanzauuu npoekra — 75 nHeil. OnpenenuTe onTUMalbHBIH
pa3mep 3aka3a, MOPOTOBBIA 3amac M KOJNMYECTBO IIOCTABOK, HEOOXOAMMOE /i peam3aldd IPOEKTa, SCIU
M3BECTHO, YTO BpeMsl MOCTaBKMU COCTaBiisAeT 4 NHS, a BO3MOXKHas 3alepkka — 1 genb. [lpu sTom 3aTparhl Ha
MIOCTAaBKY OJIHOTO 00pasna cocTaBisiioT 23 pyo.

3ananne Ne8. Kommanus cobupaercst puoOpecTH HOBYIO TEXHOJIOTHYECKYIO JIMHUIO cTouMocThio 200 MiH pyo6.
CO CPOKOM JKCIUTyaTallu TISATh JIET, BHEAPEHHE KOTOPOH MO3BOJIUT OOCCHEYHUThH JOMOJHHUTEIBHBIE €KETOTHbIC
JieHexxHble noctymienuss B 50 miH py6. TpeOyemass Hopma noxomHoctu cocramisier 11%. Onpenenuts NPV
MpoeKTa. SIBIsIeTCs IM AaHHBIH MPOEKT SKOHOMUYECKH L[EIECO00pa3HbIM?

3aganne Ne9. Brl sgBiseTech pyKOBOAWUTENEM IPOM3BOACTBEHHOTO HpeANnpHITHsA. TeKyIias cUTyanus Ha PhIHKE
cKiazpIBaeTcs OnaronpuatHo. [IpOrHO3bl CBUIETENBCTBYIOT O MEPCIEKTUBAX YBEIMYEHHsI CIIPOca Ha MPOIYKLHUIO
npeanpusaTis. B cBA3M ¢ 3TMM BamH OBLIO NPUHSATO PEIICHHWE O PACIIMPEHUH HPOU3BOJCTBEHHBIX MOIIHOCTEH
IMyTEM CTPOUTEIBCTBA IOMOJIHHUTENBHOIO 1exa. ONmpeaennuTe OCHOBHBIE JTalbl pealn3alliy JaHHOTO NPOEKTa C
MOMEHTA [IPUHATHS PELICHHs U JO MOMEHTA Ca4y L[e€Xa B IKCILIyaTaluIo.
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IlepBsiii sx3eMILIAP

KOITHA Ne

4 TIOPSIIOK IMPOBEJIEHUS U KPUTEPHUU OLIEHUBAHMS ITIPOMEXKYTOYHOM ATTECTAIIAN
4.1. ITopsiaok nMpoBeJeHUs MPOMEKYTOUYHOM aTTecTauuM (IK3aMeHa)
HemnocpencTBeHHO 3K3aMeH MPOBOAUTCSA B 3 JTarma.
Ha nepBoM 3Tare cTyneHT BEITONHSET TeCT U3 20 BOIIPOCOB.
IIponomxurensHOCTh — 20 MUHYT.
Ha BTOpOM 3Tame CTYZCHT FOTOBHT OTBET Ha OJHMH M3 TEOPETHYCCKHX BOIPOCOB VIS COOECETOBAHHMS.
[IponomxurensHoCcTh — 20 MUH.
Ha tpetbem 3Tane cTyA€HT BBINOIHSET MpakTuueckoe 3ananue. [IponomkurensHocTs 20 MUH.
4.2 Kputepuu olleHUBAHMS NIPOMEKYTOYHOM ATTECTALMM 10 BUIAM OLIEHOYHBIX CPeJCTB.

4.2.1. KpnTepnu OLCHUBAHUSA TCOPETHYECCKOT0 BOIIPOCa

OT1anuno/
9-10 6ay10B

Xopomo/
6-8 6a10B

YaoBierBopuTeabHO/
3-5 d6ann0B

HeynoBaeTrBoputeabHo/
0-2 6as1a

Bblicokuil ypoBeHb OCBOCHMS

Cpenunii ypoBeHb

ba3oBbIii ypoBEeHB

Henocrarousslil ypoBeHb

MPOBEPSACMbIX KOMITCTCHIIUH OCBOCHHSI YPOBEHb OCBOCHUS OCBOCHHS [TPOBEPSIEMBIX
TIPOBEPSEMBIX MPOBEPSEMBIX KOMIICTCHI[HIA KOMTETEHITIHA
KOMITETEHIUI

OO0yuvarouiics riry0oKo OO0yuaronuiics OO0yu4atonmiics OOyuatromniuiics He

3HAeT BOMPOC, MOHMUMAET
CYITHOCTHU U B3aUMOCBA3U
YIPaBICHYECKHUX IPOLECCOB
U SIBIICHHH, YMEET TPaMOTHO
OIIepPUPOBATH
YIPaBICHYSCKUMU
KaTerOpUsIMH,
apryMEHTHPOBAHHO U
Pa3BEpPHYTO U3IOXKHUTH CBOKO
TOYKY 3PCHHS, IPIMEHUTD
MOJTyYCHHbIC 3HAHMS,
CBOOOIHO NMPUBOS
NIPUMEPBI, TAET IIOJIHbIE
OTBETHI Ha OCHOBHBIE U
JOIOJIHUTEIbHBIC BOIIPOCHI.

XOpOUIO 3HAET
MaTepHal, yMeeT
OIIepPHPOBATH
yTIPaBICHIECKUMHA
KaTEeTOpUsIMH, HO
JIOIyCKaeT
HECyIECTBEHHBIC
HETOYHOCTH,
N3JI0KUTH CBOIO TOUKY
3pEHUs], IPUMEHHUTH
MOJTy4eHHbIE 3HAHUS,
MIPUBOJISI IPUMEPBI,
JTaeT HETIOJHbIE
OTBETHI Ha OCHOBHBIE
U IOTIOTHUTENbHBIE
BOIIPOCHI.

YIOBJICTBOPUTEIBHO 3HACT
Marepuall, u3Jiaraet ero He
B IIOJIHOHM 00BbeMe 1100 ¢
ommnOKaMu, yMeeT
OIIEPHPOBATDH
YIPaBICHYCCKUMH
KaTeropusiMu, HO JIOITyCKaeT
CYIIECTBEHHBIC
HETOYHOCTH, 3aTPYAHACTCS
apTyMEHTHPOBATH CBOIO
TOYKY 3pEHHS, TPUMEHHTb
MOJTyYCHHbIC 3HAHMUS,
MPUBOJS IPUMEPBI, HE JaeT
OTBETHl Ha
JOTIOJTHUTCIIbHBIC BOIIPOCHI.

pa3o0pa’icst ¢ OCHOBHBIMHU
KaTeropusiMu, 00HapyKUBaeT
npo0eJIbl B 3HAHUAX
OCHOBHOTO y4eOHO-
MPOrpaMMHOI0 MaTepHaa,
JIOMYCKAET MPUHIIUITHATbHBIE
OIITUOKH.

4.2.2. Kputepuu oueHUBaHUs TecTa
Tect MoxeT popMuIpoBaTECs B cucTeMe dekTpoHHoro odyueHns MOODLE nmu6o B mewatHOM BapuaHTe.
Kaxxp1ii mpaBUIIbHEIN OTBET onieHuBaetcs B 0,5 Oana.

Ornenka OTIM4YHO Xoportio Y 10BIETBOPUTEIHHO HeynosnerBopuTensHo
% BBITIOJIHEHHBIX 90-100 76-89 61-75 Memnee 61
3aJaHAN
Bamaer 9-10 6-8 3-5 0-2
YpoBeHb OCBOCHHUS BBICOKUU cpenHui 0a30BbIii HEJIOCTATOYHBIN
MIPOBEPSAEMBIX
KOMITICTCHITHIA

4.2.3. Kputepum ouleHUBAHUS NPAKTHYECKOT0 3aaHuUsl
Omnenka «oTmugaO» (15-20 6amIoB) BRICTaBIsETCS 00YYAIOIIEMYCsl, €CIIH TPEATIOKCHHOE PEIICHHE
000CHOBaHO W apryMEHTHPOBAHO; CTY/AEHT YETKO CIEAYeT YNpPABICHUYECKHM TEOPHSAM W IOHATHSAM W JIOTHYHO
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\w MHWHOBPHAYKU POCCUMN

@ DenepanbHOE rOCYHapCTBEHHOE OI0KETHOE 00pa30BaTeIbHOE
YUpEKJICHHE BEICIIIEr0 00pa30BaHuUs
«YensOunckuii rocynapcrBennslii yausepceute» (PI'BOY BO «YHenl'Y»)
®DakynbTeT YNpaBieHHs
Kadenpa MenemkmenTa

@DOH/I OLICHOYHBIX CPEJICTB MO JUCLHUILIHHE (MOAYJII0) « YIIpaBiIeHHe cTpaTerueil npodecCHOHaIbHOTO Pa3sBUTHS
10 HarpaBJieHUIo moaAroToBky 41.03.05 — MexayHapoHble OTHOLICHUS, HANIPaBIeHHOCTH (poduiist) « MexIyHapoIHbIe
OTHOILIEHUsI U BHELIHsIs monuTuka ctpad Bocrokay ®I'BOY BO «Henl'V»

Bepcus noxymenra - 1 ctp. 3 u3 22 [lepBsrii 3x3eMILTAP KOITUA Ne

n3jnaraeT CBOM MBICIHM; BEPHO OIPEAEIEHBl IOCIEACTBUS TPHHATOTO pEIICHHs, HEOOXOAMMBIE pPacueThl
BBITTOJTHEHBI 0€3 OMMOOK.

Onenka «xopomo» (10-14 GaymuioB) BBICTABISETCS CTYIEHTY, €CIM OH NpeiaraeT pelieHHe, HO He
JIOCTaTOYHO IOJHO €r0 apryMEHTHPYET; HE MO BCEM MO3MLUSIM HAaXOAUT OOOCHOBaHME; JOIMYCKaeT HE TOYHOE
yrnoTpeOieHHe YIpaBIeHUYSCKUX TEOPUI M IOHITHI, He BCEr/Aa TOXOAUMBO M3JIaracT CBOM MBICIIH; HE OUY€Hb YETKO
MIPEACTABISIET MOCIEACTBHS TPEUIOKEHHOTO PELICHUs; HEOOXOIUMBIE pacdeThl BBINOJHEHB! 0e3 OMmMOOK, HO
HSKOHOMHYECKHI MJIM COLMAIIBHBIA CMBICII TIOJIyYeHHBIX MTOKa3aTesel CTyIeHT 3aTpyAHSIETCS] OOBSICHUTB.

OneHKa «yIOBJIETBOPUTEIBHOY (4-9 OansoB) BBICTABISETCS CTYICHTY, €CIIH MPEJIOKEHHOE UM pEIICHHE
HE apryMEHTHUPOBAHO, HE OCHOBAHO Ha H3BECTHHIX YNPABICHYECKHUX TEOPHUSX, AOMYIIEHBl NPUHIUIHATBHbIC
OomMOKM;,; HE OOOCHOBAaHO NPHHATOE PEIICHHE W €ro IIOCIENCTBUS, HEOOXOIMMBIE pacyeThl BBINOJIHEHBI C
OINOKaMHU.

Orenka «HeymoBieTBoputenbHO» (0-3 0asia) CTaBUTCS CTYICHTY, €CIM OH HE CIOCOOCH MPEIIOKHUTH
pelIeHne U OOBSICHUTD €T0 C MPUMEHEHHEM YIIPABICHYECKHX KaTerOpHH.

4.3.Pe3yabTaThl NPOMEKYTOYHOH ATTECTAHHN H YPOBHH C(pOPMUPOBAHHOCTH KOMIETEHIH A

[Ipu uToroBO# OICHKE CHPOPMUPOBAHHOCTH KOMIICTEHIMHA Yy OOYYalOUmIMXCS B paMKaxX TUCIHTUIAHBI
MPUMEHsETCs] OAJUTBHO-PEHTHHIOBasI CHCTEMA OLICHKH.

HabpanHsie 10 pe3ynbTaTaM TEKyIIeH aTTeCTalud 0auThl CYMMHPYIOTCS ¢ OailTaMu, IMOTyYeHHBIMH Ha
JK3aMeHe.

Hrorosas oneHka:

MeHee 61 Oaria — HeyI0BJIETBOPUTEILHO

61-75 — ynoBneTBOPUTEILHO

76-89 — xoporro

90-100 — oTgHO.

Oco0eHHOCTH TIPOBEACHUH MPOIEAYPHl ONEHUBAHUS Pe3yJbTaTOB OOYUYCHHS MHBAIHIOB M JIHIL C
OTPaHUYECHHBIMH BO3MOXKHOCTSIMH 3I0pOBBSI 0003HAUEHBI B pabodei mporpaMMe AUCIUILINHEI (MOTYJIS).

YpoBHHN cHhOPMUPOBAHHOCTH KOMITETCHIIUH OTPEeIsAeTCs CIEIYIOMIM 00pa3oM:

1. Bricokuit ypoBeHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIMH COOTBETCTBYET OIICHKE «OTIMYHO». OH
npeanonaract (GOPMHUPOBAHWE KOMIICTCHIIMA HAa BBICOKOM ypPOBHE, TOTOBHOCTH K CaMOCTOSTEIbHOM
poeCCHOHATBHON AEeATeNbHOCTH: (POPMUPYIOTCS CHCTEMHBIE 3HAHUS TCOPHUH YIpAaBICHHUS, HEOOXOTUMBIE IS
CaMOCTOSITENIFHOW Pa3pabOTKH OPraHU3aIMOHHO-YIPABICHYECKIX M 3KOHOMUYECKHUX peIIeHHUH, crocoboB HMX
peamu3anyy; yMEHUS W HAaBBIKM OIICHKH WX SKOHOMHYCCKHMX M COIHUAIBHBIX MOCICICTBHMA, CIIOCOOHOCTB
OCMBICIIUBATh WX B TMHAMHKE U B3aUMOCBs3H. CTYIEHT ClIOCOOEH apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHUS
MO0 AMCKYCCUOHHBIM BOIIpOCaM AWCHUIUINHEI, CBO6OI[H0 peuiaTtb MPAKTUYCCKUE 3aia4vu.

2. CpenHuii YpoBEHb COOTBETCTBYET OIIEHKE «Xxopomoy. OH npeanonaraeT GopMUpOBaHNE KOMITETSHIHN
Ha OoJice BEICOKOM YpOBHE: (hopMHpyeTcs 00lee MOHUMAaHUE TPOIecca YIPABICHUS, BRIPAOOTKH U peatn3aiuu
VOpPaBICHYCCKUX PEIICHUH; YMEHUEC WX aHATU3UPOBaTh M MPEICTABICHHEC O BO3MOXHBIX pe3ylbTaTax
OpTraHM3aIMOHHO-YTIPABICHUYECKUX PEIICHHH, CTyIeHT CIIOCOOCH 1aBaTh Pa3BEPHYTHIC OTBETHI HA TEOPETHUCCKHE
BOTIPOCHI IUCHUIUIMHBL C OTIACTBHBIMH HETOYHOCTSMH, pEIIaTh ITPAKTHYECKUE 3aJadyd C OTACIbHBEIMH
3aTpyAHCHUSIMU.

3. ba3oBHIif ypOBEHb COOTBETCTBYET OIICHKE «yIOBIETBOpHUTENbHO». OH mpenrmonaraet GopMupoBaHHe
KOMIIETEHIIN Ha HAYaIbHOM YpOBHE: (hopMHpyeTcsi ofmiee IpeAcTaBICHHE O TEOPHUH YIpPaBJICHUS, IPaMOTHOE
BJIQJICHUE YIPABICHYCCKOW TCPMHUHOJOTHEH, YMEHHE OpHUCHTHPOBAThCS B  METOJaX M IPUHIIUIIAX
praBHqueCKOI\/’I JACATCIBHOCTH, HAXOXICHUA OPraHU3allMOHHO-YITPABJICHYCCKUX pemeHHﬁ.

4. Huzkuit ypoBeHb COOTBETCTBYET OLICHKE «HEYIOBIETBOPUTEILHO.
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