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Padouasi nporpamMma aucuuimuinebl 'Cucrema cTparernyeckoro ynpapjieHus' no
HaNpaBJIeHUI0 NOAroToBKHU (cnenuajbHocTn) 38.03.02 "Meneq:kment"
HanpasJieHHOCTH (Mpoduiio) YnpasijieHue Ha MPOMbILLJIEHHOM npeanpusaTuu 2023 roa
04HO-3204Has (popMa

[IpopexTop mo yueOHoii pabote yTBepxkeHo 24.04.2023  B.E. ®egopos

Y4eHbIM COBETOM MHCTUTYTa YKOHOMHUKH OTpacied, Ou3Heca U aAIMHHUCTPUPOBAHHS

[Iporokon 3aceqanus Ne 8 ot 24.04.2023

IIpencenarens YueHoro coBera

MHCTUTYTa SKOHOMUKH OTpacieH,
Ou3Heca U aIMUHUCTPUPOBAHUS COITIACOBAHO 1O. 1. Kamnkaes

3acenanuem Kageapbl IKOHOMHKH OTPacjeid 1 PHIHKOB
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ABTOp (COCTaBUTEIb) N.0O. Konrenor

Crpykrypa paGodeili mporpamMMsbl COOTBeTCTBYeT npuka3dy pexkropa ®I'bOY BO
«Ueal'V» ot «13» anpeas 2021 r. Ne 247-1



MUMWHOBPHAYKHM POCCHUU
\’)} DdenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeNIbHOE
@ y4peXaAeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuit rocynapctBeHnsiil yausepcurer» (PI'BOY BO «Henl V)

Pabouast nporpamma guctuuinHel "CrcteMa CTpaTerHyeckoro YIpasieHus'" 110 HallpaBJIeHUIO TIOATOTOBKA
(cneransHocTh) 38.03.02 "MenemxMenT" HanpapieHHOCTH (TTpoduinio) YpapieHne Ha TPOMBIIITICHHOM cTp. 2
npeanpusatun PI'bBOY BO «Henl'V»

Conep:xanue

1. Llean ocBOEHUS TUCITUTUTMHBI

2. Mecrto nucuuminsbl B ctpykType OITOIT

3. Kommnerennuu o6ydaromierocsi, GopMupyeMbIe B pe3yJbTaTe OCBOCHHUSI TUCIUATIITUHBI
(Momyst)

4. O0beM AUCIUTUIAHBI (MOTYJIs)

5. CTpykTypa u cojiepKaHue TUCUUILIUHBI (MO )

6. ®OHT OLICHOYHBIX CPEACTB

6.1. IlepeueHb BUOB OLIEHOYHBIX CPEACTB

6.2. TunoBbIe KOHTPOJIBHBIC 3aJJaHUSI M MHBIE MaTEpHUabl JIJIsl TEKYIIIEH aTTecTaluu
6.3. TunoBbIe KOHTPOJILHBIE BOMPOCHI U 3aIaHUs JUIsl TPOMEXKYTOUHON aTTeCTAlluU
6.4. Kputepuu olieHUBaHUA

7. YuebHo-MeToAn4YecKoe U HHOOpMAITMOHHOE 00eCIIeueHUEe TUCIUTUIUHBI (MOTYIIs)
7.1. PexomenayeMas aureparypa

7.2. Ilepedenn pecypcoB HHPOPMAITMOHHO-TEICKOMMYHUKAITMOHHOH ceTn "MuTepHeT"
7.3. Ilepeuernr nHGOPMAITMOHHBIX TEXHOIOTHI

8. MaTepuanbHO-TEXHHUECKOe 00eCIIeYeHHNE TUCITUTUITMHBI (MOTYIIS)

9. MeTronunueckue ykazaHus sl 00yJaromMuXCsl 0 OCBOCHUIO AUCIIUTUIMHBI (MOTYJIs)
10. CriennanpHble yCI0BUS OCBOCHHMSI TUCHUILIIMHBI O0yJYarOIUMHUCS C
WHBAJIUJIHOCTHIO U OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI
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YUIPECKACHUE BBICIICTO O6p330BaHHﬂ

MUMWHOBPHAYKHM POCCHUU
@\’) DenepanbHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE
«Yensbunckuit rocynapctBeHnsiil yausepcurer» (PI'BOY BO «Henl V)

Pabouast nporpamma guctuuinHel "CrcteMa CTpaTerHyeckoro YIpasieHus'" 110 HallpaBJIeHUIO TIOATOTOBKA
(cneransHocTh) 38.03.02 "MenemxMenT" HanpapieHHOCTH (TTpoduinio) YpapieHne Ha TPOMBIIITICHHOM ctp. 3
npeanpusatun PI'bBOY BO «Henl'V»

1. IEJIX OCBOEHUA N CHUIIJINHBI

Ilenpro ocBoeHNMS yaeOHON TUCIUITTHHEI «CHCTEMa CTPATETHIeCKOTO YIPABICHIS» ABIAIOTCS (JOpMHUPOBaHHE Y CTYICHTOB
[ETIOCTHOTO MPEACTAaBICHUS 0 Habope HHCTPYMEHTOB U METOOB CTPATETHYECKOTO YIIPABICHHS, OCBOCHUE IIPAKTHIECKUX
HaBBIKOB IIPUHATHS YIIPABJICHUYECKUX PEIICHUN U aHAIN3a KOHKPETHBIX CUTYallUid, a TAKXKe IIOHUMAHUE U OLIEHKA COCTOSHUSA
W TUHAMHKH PAa3BUTHSA OTPACIH, B KOTOPOH JCHCTBYET OpraHM3alys, C yICTOM HAI[HOHAJIBHON CIIeNN(UKH U BEICOKOH
CTENEHHN HEONPENETIEHHOCTH OKPY)KAIONIEH CPEJIBL.

I/I3yquI/Ie AVCHHUIUIMHBI HAlIPpaBJICHO Ha PCIICHUC CICAYIONIUX 3aaa4:

B 001acT OpraHU3allMOHHO-YIIPpAaBJICHYCCKaA ACATCIIbHOCTHU

. (hopMHUpOBaHKE OCHOB CUCTEMHOTO MOJX0/a K CTPATETMYECKOMY YIIPABICHUIO MPEeINpUsSTHEM WIH OpraHu3aluen
B YCIIOBHSIX HECTAOMIBHOM, OBICTPO M3MEHSIOMICHCS BHEIIHEH CPEIbI;

. OCBOEHHE HABBIKOB Pa3pabOTKU U peanu3aliiid KOPHOPaTUBHOM M KOHKYPEHTHON CTpaTerMu OpraHU3aluy, a
Takke QyHKIIMOHANBHBIX CTpaTernii (MapKeTHHIOBOH, (PHHAHCOBOH, KaIpOBOH M T.1I.);

. BEIPa0OTKa YMEHHH pa3pabOTKU U pean3aliid KOMIUIEKCA MEPOIIPHUATHI OIEPalMOHHOTO XapakTepa B
COOTBETCTBHH CO CTPATETHUEH OpraHU3aINH;

® Q)OpMHpOBaHI/IC MNPAKTHUYCCKHUX HABBIKOB paSpa60TKI/I MepOHpI/ISITI/Iﬁ 0 peajin3anuu CTPaTeruu ¢ y4cTtomMm
BO3MOXXHOCTH COIPOTUBJIICHUS U3MCHCHUAM,

B 00acTi HHPOPMAIIMOHHO-aHATUTUICCKON JICATENLHOCTH:

. cOop, 00paboTKa 1 aHaNMM3 HHPOPMAIHK O (aKTOpaxX BHEIIHEH W BHYTPEHHEW CpeIbl OpraHM3alUy IS HPHHSATHS
YIIPaBJICHYECKUX PELICHHIH;

. BEIpabOTKa yMEHUST (POPMYITHPOBATH MHUCCHIO M IEITH MPEAIPUATHS HAa OCHOBE CTPATETHYECKOTO BHUJICHUS,

. H3ydeHHE BO3MOJKHBIC BapHAHTHI CTPATETHi, METOIBI Pa3pabOTKH CTPATETHYSCKUX ANbTCPHATHB M BHIOOpA

KOHKPETHOM CTPAaTeruu MpeAnpusITUs WIN OpraHu3aluy;

HU3YYCHHUEC MCTOJ0B CTPATCTUYCCKOI'O KOHTPOJIA U pa3pa60TKa CHCTEM KOHTPOJIA pCajin3alliui CTPATCTUH,

B 00J1aCTH HpeZ[HpPIHHMaTCHBCKOﬁ JACATCIIBHOCTH:

® BLIpaﬁOTKa HAaBBIKOB pa3pa60TKH Ou3HeC-IIaHOB CO3JIaHus HOBOI'O 6H3Heca;

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII

Iuxn (pazzen) OIOI: | F1.B.JIB.03.02

2.1 TpeOoBaHus K NPeABAPUTEIbLHOI IIOAT0TOBKE 00y4al0Ierocs:

Hcropust 3KOHOMHYECKUX yUEHUH

duHaHCcOBas MaTeMaTHKa

OrnepallMOHHBIA MEHEKMEHT

2.2 JIucuMnJuHbl M MPAKTHKH, JJISI KOTOPHIX OCBOEHUE TAHHOW JUCHHUILIMHBI (MOIYJIs1) HEOOX0IUMO KAK
npeanIecTBYIOIIEe:

TexHomornueckas (HpOCKTHO—TGXHOJTOFH‘ICCK&?[) IMpaKTUKa 1

OpraHu3aiys ¥ IIaHUPOBaHHUE IPOU3BOACTBA

BrimonHeHMe 1 3aIIUTa BEITYCKHOM KBaTH(HKaINOHHOH paboThI

HpCH,E[I/IHJ'IOMHaﬂ IIpaKTUKa

3. KOMIIETEHIIMU OBYYAIOILETOCSl, ®OPMUPYEMBIE B PE3YJIETATE OCBOEHUSI TUCLIMTLINHBI
(MOAY.JIA)

YK-10: CnocobeH npMHUMATHL 000CHOBAHHbIE JKOHOMHUYECKHE PellleHUs B PA3JMYHBIX 00/1acTAX
KU3HeAeATeTbHOCTH

3HaTh:

- METOBI IPUHATHUS PEUICHUH B yIIPaBIEHUH ONEPallMOHHON
(TIpOM3BOCTBEHHON) AEATENFHOCTHIO OpTaHU3AINN

YMmers:

- IPMHUMATh PELICHUS B YIIPABICHUU ONEPAllUOHHON

© ®I'BOY BO «Henl'V»




YUIPECKACHUE BBICIICTO O6p330BaHHﬂ

MUMWHOBPHAYKHM POCCHUU
@\’) DenepanbHOE TOCYAAPCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE
«Yensbunckuit rocynapctBeHnsiil yausepcurer» (PI'BOY BO «Henl V)

Pa6ouas nporpamma aucturuinebl "CUCTEMa CTPATErHUECKOTO YIPaBJICHHS" TTO HAPABICHUIO MTOITOTOBKH
(cermanbHocTH) 38.03.02 "MeHemxkMeHT" HanpaBieHHOCTH (TpodITo) YIpaBieHUE Ha TPOMBIIIIICHHOM crp. 4
npeanpusatun PI'bBOY BO «Henl'V»

(TIpOM3BOICTBEHHON) AEATENFHOCTHIO OpTaHM3AINN

Baanern:

- METOJIaMH TIPUHSATHS PENICHU B IPABICHUH OTICPAIIMOHHOM
(TIpOM3BOICTBEHHO ) AEATENFHOCTHIO OPTaHU3AIINH.

ITK-4: CnocodeH opranu3oBaTh TAKTHYECKOE IVIAHMPOBAHHUE AeSTeIbHOCTH CTPYKTYPHBIX NOpa3/iesIeH i
NPON3BOJACTBEHHOI OPraHU3aluN

3HaTh:

- IEJIU, ITPUHIUIIBI, (I)yHKI_II/II/I, O0OBEKTBI CTpAaTCruYCCKOro aHajan3a, OCHOBHBIC HHCTPYMCHTBI CTPATErMYCCKOI'0 aHajinu3a,
9KOHOMMYECKYIO Cpeay U eé CTpaTeFPI‘IeCKPIfI aHaJIn3.

Ymers:

- MPOBOJIUTH CTPATETUUCCKHIA aHAIN3 HANPABIICHHBIA HA 00EeCIICYeHNE KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIliH;
pa3pabaThIBaTh U OCYIIECTBIISTh CTPATETUH OPTraHU3aIllul

Baanern:

- HaBBIKAMH CTPATETHYIECKOTO aHAJN3a, Pa3padOTKH U OCYIIECTBICHUS
CTpaTeruy OpraHu3aluy, HallPaBIEHHON Ha o0ecredeHne
KOHKYPEHTOCIIOCOOHOCTH

B pe3y/ibTaTe 0OCBOCHUSA TUCHUILINHBI oﬁyqamumﬁm JOJIKCH

3.1 |3uaTh:

3.1.1 | - MeTOABI IPUHATHUS PELICHUN B YIPABICHUH OIEPAllMOHHON

3.1.2 | (mpoU3BOJICTBEHHOM ) IEATENILHOCTHIO OpTaHU3AIIHIA

3.1.3 | - menw, TPUHIHIEL, GYHKIMN, 00BEKTHI CTPATETHYECKOTO aHAJIN3a; OCHOBHBIC HHCTPYMEHTHI CTPATETHIECKOTO
aHaJTM3a; PKOHOMHUUECKYIO Cpey U e€ CTpaTernuecKuil aHams.

3.2 | YMmeTh:

3.2.1 | - IpUHUMATh pellIeHNs B YIPaBJICHUH ONEPALIUOHHOM

3.2.2 | (MpOM3BOICTBEHHOM) NEATEIBHOCTHIO OPraHU3aIUi

3.2.3 | - mpOBOAUTH CTpAaTErHUECKUH aHATU3 HANIPAaBICHHbIA Ha oOecredeHre KOHKYPEeHTOCIIOCOOHOCTH
OpraHHu3alMy; pa3pabaThIBaTh ¥ OCYLIECTBISTh CTPATETNH OPTraHU3aMT

3.3 | Baiagers:

3.3.1 | - MeToAaMu MPUHATHUS PEILICHUN B YIIPABICHUN ONEPAIIOHHON

3.3.2 | (MpOM3BOICTBEHHOM) JIESITEITHHOCTHIO OPTraHN3aIHH.

3.3.3 | - HaBBIKAMH CTpaTCru4eCKOro aHajainsa, pa3pa60TKM 1 OCYILICCTBIICHUA

3.3.4 | cTparerun opraHu3aIyy, HAPABISHHON HA o0ecrieueHne

3.3.5 | KOHKYPEHTOCIIOCOOHOCTH

4. OFbEM JUCLUIIJIMHBI (MOAY.IS)

O6Lwwas TpyaoemMKocTb 4 3ET
YacoB 1o yueOHOMY IIaHy : 144 Buner koHTpONs B cemecTpax:
B TOM YHUCIIE :
ayAUTOPHbBIC 3aHATUS : 10 9K3aMeHbI 7
camMocTosATeNnbHas paboTa : 94,1
4acoB Ha KOHTPOJIb : 36
KOHTaKTHas pabora: 13,9
HKP: 3,9

5. CTPYKTYPA U COJAEP)KAHUE JUCIHUILIAHBI (MOLY.JI5T)

Kon HaumeHoBaHue pa3/iejioB U TeM /BUJ 3aHATHS/ Cemect | Hacos Jlureparypa
3aHATH p / Kype

Paznen 1. CTpaTerI/l‘[eCKOE YiupaBJjieHue€ B CHCTEME MEHEI)KMEHTA

© ®I'BOY BO «Henl'V»




denepanpHOE rOCYIaPCTBEHHOE OIO/KETHOE 00pa30BaTeIbHOE

\’ MUMWHOBPHAYKHM POCCHUU
@) y4peXaAeHHe BBICIIEro 00pa3oBaHus

«Yensbunckuit rocynapctBeHnsiil yausepcurer» (PI'BOY BO «Henl V)

Pabouas IporpamMma IUCHUIUINHBI "Cucrema CTPATErN4CCKOro praBJ'IeHI/IH" 110 HalpaBJICHUIO IMTOATOTOBKHU

(cermanbHocTH) 38.03.02 "MeHemxkMeHT" HanpaBieHHOCTH (TpodITo) YIpaBieHUE Ha TPOMBIIIIICHHOM crp. 5
npeanpusatun PI'bBOY BO «Henl'V»

1.1 VcToxu BO3HUKHOBEHUS U 9BOJIIOLIUS CTPATETUUYECKOTO MEHEIKMEHTA: 1 JI1.1 J11.2
OCHOBHBIE dTallbl pa3BUTHA U UX XapaKTepUCTUKA. MecTo JI1.3J12.1
CTPaTern4eckoro MEHEPKMEHTa B CHCTeMe yrpapieHus /JIex/ 21

1.2 HcToku BO3HUKHOBEHHSI U HBOJIIOIMS CTPATETHYECKOTO MEHEKMEHTA 1,66 JIT.1JI1.2
OCHOBHBIE 3Tallbl Pa3BUTHA U UX XapaKTepUCTUKA. MecTo JI1.3J12.1
CTpPaTerHuecKoro MeHePKMEHTa B cucTeMe yrnpasieHus /IIp/ €)!

1.3 HcTokr BO3HUKHOBEHHS M 9BOJIIOLIUS CTPATETMIECKOTO MEHEIKMEHTA: 6 JI1.1 J11.2
OCHOBHBIE ATaIbl Pa3BUTHUS M UX XapakTepucTtuka. Mecro JI1.3J12.1
CTpaTerm4ecKoro MeHeKMEHTa B cucTeMe yrpasieHus /Cp/ o1

1.4 VcToxu BO3HUKHOBEHUS U 9BOJIIOLIUS CTPATETUUECKOTO MEHEIXKMEHTA: 3 JI1.1 J11.2
OCHOBHBIE JTaIbl Pa3BUTHA U UX XapaKTEepPUCTUKA. MecTo JI1.3J12.1
CTPaTErn4ecKoro MEHEPKMEHTa B CHCTEME YIIPaBICHHS /DK3aMeH/ 91

1.5 Koncynpranus, Tekymui KoHTpoas /MKP/ 2 JIL.1J11.2

JI1.3J12.1
Paznen 2. CtpaTeruyeckuii aHaIu3 BHeLIHell cpeabl

2.1 Cpena opranu3zaliuy, Kak COllMaIbHO-3KOHOMHYECKas cucreMa. [lonarue 1,66 JIT.1JI1.2
Y CYIIHOCTb aHaJM3a Cpe/ibl OpraHu3alru. Merobl aHain3a cpepl JI1.3J12.1
OpraHu3aIuy. 21
Buemnss cpena u ee cocraB. PEST-ananu3 Makpo3KOHOMHYECKHX
(akTOpOB. DIIEMEHTHI HETOCPEACTBEHHOTO OKPYXEHHS OPTaHU3aIHH.

Teopus creiikxongepoB. OtpacneBoii ananu3. KoHKYpeHTHBINH aHATHU3.
Merton "crparernueckux rpynn'. MHOTOyroJibHUK
KOHKYPEHTOCTIOCOOHOCTH. BO3MOXKHOCTH | yrpo36I BHENITHEH CpebI
/JTex/

2.2 Cpena opranusaluy, Kak colMaibHO-dKOHOMUYecKas cucreMa. [lonsarue 1,66 JI1.1 J11.2
U CYLIHOCTb aHaJiu3a cpelbl OpraHu3auuu. MeToabl aHainu3a Cpeabl JI1.3J12.1
OpraHH3alyu. 21
Buemnss cpena u ee cocraB. PEST-anann3 MakposKOHOMHUYECKUX
(bakTOpOB. DJIEMEHTHI HEMOCPEACTBEHHOTO OKPY)KEHHSI OpraHU3aL|H.

Teopus creiikxongepo. OtpacneBoii aHanu3. KoHKypeHTHBIH aHaIu3.
Meron "crpareruueckux rpymnn’. MHOroyroabHHUK
KOHKYPEHTOCIIOCOOHOCTH. BO3MOKHOCTH U yrpo3bl BHEIIHEH Cpebl
Mp/

2.3 Cpena opranu3zainy, Kak COllMaibHO-3KOHOMHYECKas cucreMa. [lonarue 43 JIT.1JI1.2
U CYHIHOCTb aHaJIu3a Cpebl OpraHu3anuu. MeToabl aHanusa cpebl JI1.3712.1
OpraHu3aIH. 21
Buemnsis cpena u ee cocraB. PEST-ananu3 Makpo3KOHOMHYECKUX
(baxToOpoB. DIIEMEHTH HETTOCPEICTBEHHOTO OKPY)XEHHS OpTaHN3aIHH.

Teopus creiixxonnepo. OtpacneBoif anann3. KOHKypeHTHbIH aHATH3.
Merona "crpaternueckux rpynn". MHOIrOYroJbHUK
KOHKYPEHTOCIIOCOOHOCTHU. BO3MOXKHOCTHU U yrpo3bl BHEIIHEN Cpeibl
/Cp/

2.4 Cpena opranu3zaliuy, Kak COllMaIbHO-3KOHOMHYECKas cucreMa. [lonarue 10 JIT.1 J11.2
Y CYIIHOCTb aHaJiu3a cpelbl OpraHu3auuu. MeToabl aHainmusa Cpeabl JI1.3J12.1
OpraHu3aIuy. 21
Buemnsis cpena u ee cocraB. PEST-ananu3 Makpo3KOHOMHYECKHUX
(akTOpOB. DIIEMEHTHI HEMOCPEACTBEHHOTO OKPYXEHHS OpTraHU3aIHH.

Teopus creiikxonaepoB. OtpacieBoit ananu3. KOHKypeHTHBIH aHAIH3.
Meron "crpareruueckux rpymnn". MHOroyroJbHUK
KOHKYPEHTOCTIOCOOHOCTH. BO3MOXKHOCTH | yrpo35I BHEITHEH
cpenbl /Ox3amMen/
2.5 Koncynpranus, TeKyumid KoHTpois /UKP/ 1,9 JIL.1J11.2
JI1.3J12.1

Pasnen 3. AHanu3 BHyTpeHHel cpeabl (ynpaBiieHUeCKMil aHAIu3).
KoMmniekcHblit ananu3

© ®I'BOY BO «Henl'V»




denepanpHOE rOCYIaPCTBEHHOE OIO/KETHOE 00pa30BaTeIbHOE

\’ MUMWHOBPHAYKHM POCCHUU
@)} y4peXaAeHHe BBICIIEro 00pa3oBaHus

«Yensbunckuit rocynapctBeHnsiil yausepcurer» (PI'BOY BO «Henl V)

Pabouas IporpamMma IUCHUIUINHBI "Cucrema CTPATErN4CCKOro praBJ'IeHI/IH" 110 HalpaBJICHUIO IMTOATOTOBKHU

(cermanbHocTH) 38.03.02 "MeHemxkMeHT" HanpaBieHHOCTH (TpodITo) YIpaBieHUE Ha TPOMBIIIIICHHOM cTp. 6
npeanpusatun PI'bBOY BO «Henl'V»

3.1 CyIIHOCTb, IeJTU U MPUHIIMIIBI YIIPaBISHYECKOTOo aHaiu3a. biokoas 0,74 JIT.1JI11.2
CTPYKTypa BHYTPEHHEH Cpelbl OpraHu3auy. MeTo bl YIIpaBIeHYECKOTO JI1.3J12.1
ananm3a. «llemouka nennocrei» M. IToptepa. CuiibHBIC U ClTabble 21
CTOPOHBI OpPTaHM3AINH.

KomiuiekcHblil aHanu3 BHELIHEH U BHYTPEHHEH Cpefbl
opranuzanu. SWOT- ananus: uenu, 3a1a4u U MOPSIOK NPOBEACHUSL.
/JTex/

32 CyIHOCTS, €K U NPUHLUIIBI YIIPABJICHUECKOTO aHanu3a. biokosas 0,66 JI1.1J11.2
CTPYKTYpa BHYTPEHHEN Cpellbl OpraHu3aluy. MeTobl YIIpaBIeHUECKOIo JI1.3J12.1
ananuza. «Llenouka nennocreit» M. Iloprepa. CunbHbie 1 criabble 21
CTOPOHBI OpraHU3aLHU.

KommuiekcHblil aHanu3 BHEIIHEN U BHYTPEHHEH Cpefbl
opraamzarnuu. SWOT- ananus: nenu, 3a1a41 ¥ HOPSIAOK MPOBEACHHUS.
Mp/

33 CyIIHOCTS, 1Ie7TH ¥ MPUHIIMITBI YIIPaBICHYECKOTO aHaiu3a. biokoBas 7,1 JIT.1JI1.2
CTPYKTYypa BHYTPEHHEN Cpelibl OpraHu3aluy. MeTobl YIIPaBIEeHUECKOTO JI1.3J12.1
anamm3a. «Llemouxa nernocrei» M. [Moptepa. CunbHble u cnadble €)!
CTOPOHBI OpraHU3ALHY.

KommuiekcHblil aHanu3 BHEIIHENH U BHYTPEHHEH cpenbl
opranuzamuy. SWOT- ananus: nenu, 3a1a4u U NOPSIOK IPOBEACHUSL.
/Cp/

34 CyIIHOCTG, €U ¥ IPUHLUIBI YIIPABISHYECKOTO aHanu3a. biokosas 10 JI1.1J11.2
CTPYKTYpa BHYTPEHHEH cpelibl OpraHu3aluy. MeTobl YIIpaBIeHYECKOTro JI1.3J12.1
ananm3a. «llemouka nennocreit» M. Iloprepa. CrtbHBIC U clTa0ble 21
CTOPOHBI OPTaHU3AINH.

KomrmnekcHbIl aHANM3 BHEUTHEW W BHYTPEHHEH cpelbl
opranuzauu. SWOT- ananus: nenu, 3a1a4u U NOPSIOK NPOBEACHUSL.
/Ox3amen/

Paznen 4. ®opmMupoBaHue CTPaTerH4ecKUX ajJbTePHATHB H
cTpaTeruyecKkuii BbIoop

4.1 CrpaTternveckue albTepHATHBBI U MOAXObI K UX pa3paboTke 0,2 JIT.1JI1.2
CTpaTermyecKux aabTepHaTHB.. BBIOOp M OIleHKa cTpaTernu JI1.3J12.1
opranuzanuy. IToHsTHE CTpaTErn4ecKoro aHUpoBaHus. busHec-1nnan €)!
OpraHU3alMH: CYITHOCTb, CTPYKTYPa, XapaKTEPHUCTUKH OCHOBHBIX
paszaenos. /Jlex/

4.2 Crpaternveckue aabTepPHATHBBI H TIOJXObI K X pa3padoTKe 0,66 JIT.1JI1.2
CTpaTeTHYEeCKUX aJbTEPHATHB.. BBIOOD M OlIEHKA CTpaTEeTHH JI1.3J12.1
opranuzauuu. [lonsTHe cTpaTernyeckoro miaHupoBaHus. busHec-mian 21
OpraHU3aLMU: CYLTHOCTb, CTPYKTYPa, XapaKTEPUCTUKH OCHOBHBIX
paszzaenos. /TIp/

43 Crparernveckue albTepPHATHBBI H TIOJXOIBI K X pa3padoTKe 22,1 JIT.1 J11.2
CTpaTerHuecKuX aabTepHATUB.. BBIOOp U OIleHKA CTpaTeruu JI1.3J12.1
opranuzanuu. IloHsTHE CTpaTernuecKoro miaHUpoBaHus. busnec-mian 21
OpraHM3aIlH: CYIIHOCTb, CTPYKTYPa, XapaKTePUCTUKH OCHOBHBIX
pasnemnos. /Cp/

4.4 Crparternieckue albTepPHATHBBI U IOJXOMBI K UX pa3paboTke 10 JIT.1J11.2
CTpaTEerHYecKuX albTepHATHB.. BHIOOD U OLIEHKA CTpaTeruu JI1.3J12.1
opraumzaruy. [IoHATHE cTpaTernieckoro IaHupoBaHus. busHec-mran 31
OpraHM3aINH: CYIIHOCTb, CTPYKTYPa, XapaKTePUCTUKH OCHOBHBIX
paszznenos. /OKk3aMen/

Pasnea 5. Peanusanus crpaTeruu opranu3anum

5.1 OCHOBHBIE 3Talbl peanu3anuy crpareruu. ConocTaBlIeHNUe CTPATeTHU U 0,2 JI.1J11.2
cpenpl opranu3anui. OnpeneneHue ypoBHs epeMeH, HeOOXOIMMBIX JIJIst JI1.3J12.1
peanu3zaryu crpareruu. /Jlex/ 21

5.2 OcHoOBHBIE 3Tanbl peanusanuy crpateruu. ConocraBieHUE CTPATEruu U 0,66 JI1.1 J11.2
cpenbl opranu3zanui. OnpeaeneHue ypoBHs epeMeH, He0OOXOMMBbIX JIJIst JI1.3J12.1
peanusaruu crpateruu. /IIp/ 21
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53 OcHoOBHBIE 3Tarbl peanu3anuu cTparernu. ConocTaBieHue CTpaTeru U 7 27,1 JIT.1JI11.2
cpenbl opranuzauuu. OnpeneneHue ypoBHs epeMeH, He0OOXOIUMBbIX ISt JI1.3J12.1
peanmzanuu crpateruu. /Cp/ 31

5.4 OcHOBHBIE 3TaIbl peanu3anuu crparernd. ConocTaBiIeHue CTpaTeru 1 7 1,5 JIT.1JI1.2
cpenpl oprann3anui. OnpeneneHue ypoBHsI TepeMeH, He0OXOMMBIX JIIIst JI1.3J12.1
peanu3aiyy cTpaTerun. /OKk3ameH/ €)!
Pa3gen 6. KonTpoJnb peaiu3anuu cTpaTerud OpraHu3auuu

6.1 CrpaTerndeckuii KOHTPOJIb B cUcTeMe ynpasieHus. OcoOeHHOCTH 7 0,2 JI1.1J11.2
cTparernyeckoro KoHTpoJs. OOpaTHO CBsI3b B CHCTEME KOHTPOJIS. JI1.3J12.1
OYHKINN CTPATETHIECKOTO KOHTPOJIS. DTAllbl M aJTOPUTM IIporecca 31
KoHTpoJisi. KonmyecTBEHHBIE M KaUeCTBEHHBIE METOBI OIICHKH PaOOThI
opraum3anuu. Ctpaternyeckuii ayaut. /JIex/

6.2 CTpaternveckuii KOHTPOJIb B cUcTeMe yrpaBieHus. OCOOEHHOCTH 7 0,7 JIT.1JI1.2
CTpaTermyeckoro KOHTpoist. OOpaTHOM CBS3b B CHCTEME KOHTPOJIS. JI1.3J12.1
DYHKINN CTPATETHIECKOTO KOHTPOJISL. DTAIbl U AITOPUTM Ipoliecca €)!
KoHTpoJisi. KosnyecTBeHHbIE 1 KaU€CTBEHHbBIE METOABI OLIEHKH PabOThI
opraumzanun. Ctparermaeckuid ayaur. /I1p/

6.3 CTpaTern4eckuii KOHTPOJb B cUCTeMe yrpaBiieHus. OCOOCHHOCTH 7 27,5 JIT.1JI1.2
CTpaTermueckoro KOHTpost. OOpaTHOH CBA3b B CHCTEME KOHTPOIIS. JI1.3J12.1
DYHKINN CTPATETHYECKOTO KOHTPOJISL. DTalbl U aITOPUTM IpoLecca 21
KoHTpous. KomuecTBeHHbIE U Ka4eCTBEHHBIE METOABI OLICHKH PaOOTHI
opraumzarmn. Crpaternaeckuit ayaut. /Cp/

6.4 CTpatern4eckuii KOHTPOIb B CUCTeMe yrpaBieHus. OCOOCHHOCTH 7 1,5 JIT.1JI1.2
CTpaTernueckoro KOHTpoist. OOpaTHOMH CBA3b B CHCTEME KOHTPOJISL. JI1.3J12.1
DYHKINU CTPATETHYECKOT0 KOHTPOJISL. DTalbl U aJITOPUTM IIpoLiecca 21

KoHTpours. KosmaecTBeHHBIE M Ka4eCTBEHHBIE METOIBI OLIEHKH PaOOTHI
opraum3arun. CTpaTerHIecKHi ayauT. /JK3aMeH/

6. POHJI OIEHOYHbBIX CPEJCTB

6.1. IlepeyeHb BHIOB OLEHOYHBIX CPEICTB

Wrorosslii Tect

HUP

ITpaxkTuyeckue 3agadu
CemectpoBast

6.2. TunoBkie KOHTPOJIbHBIE 3a1aHUS1 U MHBIE MAaTEPHAJIbI 11 TEKyl.l.[eﬁ aTTeCTallum

TemaTnKa HalMCaHUS CEMECTPOBOM

1. B3aIMOOTHOIIEHUS CTPATETHYECKOTO MEHEPKMEHTA 1 TEOPUH IPEIIPHUSITHUSL.

2. B3auMoCBA3b CTPAaTErHYECKOTO MEHEPKMEHTA U CTPATETMYECKOT0 MApPKETUHTA.

3. BHYTpHOpraHu3alliOHHOE CONIPOTUBIIEHUE CTPATErNYECKUM HOBOBBEICHUAM: IPUYUHBI U
METOJIbl OOPHOBI C HUMH.

4. BHyTprupMeHHbIC HHCTUTYTHI IPHHATHS peIeHIA. IHCTUTYT CTpaTermyeckKux perieHuH.
5. I'moGanm3anust MUPOBOM SKOHOMHKH, OCHOBHBIEC IIPEUMYIIIECTBA 1 HEJOCTATKH.

6. Jleranu3amus cTpaTeruy IPeANPUSTUS: TOITUTHKA, IPOEKT, IporpaMMa.

7. IMUTalMOHHAs! CTPATETHs.

8. IHCTUTYTBI CTPATErN4ECKOT0 INIAHUPOBAHUS HA IPEANPHUSITUN.

9. HCTUTYIIMOHATIBHAS CUCTEMA TIPEANPHUATHS: UACHTU(PHUKAIIS, TPAaHCPOPMALHs, THHAMHKA.
10. MuCTUTYIMOHANTBHAS CTPATETHSL.

11. MnTerpanyonHast CTpaTerus NpearpusTus.

12. UcToYHNKN HCKaXKeHUsI HHPOPMAIMH B IIpOIiecce INTAHUPOBAHUS CTPATETHH M METOIBI
CHMKEHHUS UX BIHUSHHA.

13. McTOYHUKY CTPAaTErUueCcKUX AaHHBIX U UX HAJEKHOCTb.

14. Knnaccngukanus 3TaJOHHBIX CTpaTEerHi NPEIIPHATHS Ha OCHOBE KOMIIETEHTHOTO/PECYPCHOTO MOIX0/1A.
15. KoruuTtuBHas cTpaTerus.

16. KorHUTHBHBIE aCTIEKTHI KOPHOPATUBHOTO YIIPABICHHUS.

17. KoHuenuus opraHu3alliOHHOrO NOTEHIHANA.

18. MaTpuuHble MOJEIH CTPATETMYECKOTO IIIIAHUPOBAHUSL.

19. Matpuunsie crpareruu BKI.
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20. Meroas! OpraHU3allMOHHON TUArHOCTHUKH.

21. MeTompl OKCKA CTPATETHUECKUX PEIICHUH: KOHIENTyaIU3al[is CMBICIIOB.

22. MeTofpl MOUCKA CTPATETMUECKUX PELIEHUH: SKCIIEPTHBIE METOIBL.

23. [IpenupusTie B MAKPOCHCTEME «TOCYIAaPCTBO-00IIECTBO-IKOHOMHKAY.

24. Ipennpustus, NpeIIPUHAMATEIBCTBO, CTPATETUS.

25. IIpoGneMsl U epCIEeKTUBbI UCIOIb30BaHUS CTPATETUUECKOTO YIIPABICHHS B OTEYECTBEHHBIX YCIOBUSIX.
26. PenmXuHUpHUHT OH3HEC-TIPOIIECCOB.

27. Cucrema cOaaHCHPOBAHHBIX MTOKa3aTeNeH IPEAPHUATHS: INIAHUPOBAHNE CTPATETHH
yHpaBIICHUE ee peaan3anuei.

28. CucreMHas CTPYKTypa NPEANpPUATHS U €ro B3aUMOJIEHCTBUE C BHEIIHEH Cpeloi.

29. CucTeMHBIH OJXO0M K CTPaTEruy MPeNIpUsATHS.

30. CoBpeMeHHasI CTPYKTYpa IIKOJ CTPATErHIECKOTO MEHEIKMEHTA

Temaruka nanucanust HUP

1.CoBpeMEHHOE COCTOSHUE CTPATETUUECKOIO MEHEKMEHTA.

2. ConmanbHas OTBETCTBEHHOCTb B CTPATEIMUYECKOM TUIAHUPOBAHUU.

3. Ctpareruu U KiIro4eBble KOMIETEHLUH.

4. Ctparernu pa3suths ouzneca mo Kotiepy.

5. CtpaTernu ynpasiieHHsI IEPCOHATIOM.

6. Ctparernueckasi IupaMuia NPEANPUATHS: KOHLIENTYyaIn3alusl, MPUHIHIbBI TOCTPOSHHUS,
npoOemMaTika (HyHKIHOHHUPOBAHHUS.

7. CTparermdeckue acrieKThl B3aUMOOTHOIICHHH MPEATIPUATHS U O0IIeCTRa.

8. CtpaTernueckue aclieKThl HHTEPHAIIMOHATU3AIHH.

9. Ctparernueckue ¥ KOHIENTYalbHbIE PELLICHNUS.

10. Ctparernueckuii MEHEI)KMEHTA U LIEJIEBOE YIIPABJICHHUE IIEPCOHAIIOM.

11. CtpaTeruueckoe ynpapieHHE C IOMOIIBIO0 KOMAaHAY U MaJbIX Tpym. CTpaTerust Co3aanus
KOMaHJIBI.

12. CtpaTerus pecTpyKTypH3aluy: ICICHTPATN3ANNs YIPABICHAS U ONITHMAIIBHBIC Pa3Mephl
TIPEATPHUSITHSI.

13. Ctpaterus ynpaBieHUs] OpraHU3aIHOHHOH KyIIbTYpOil.

14. TexHoa0THYECKAsl CTPATEIUS IPEIIPUATHSL.

15. TumoBsIe cTpaTeruy BCIOMOTATEIbHBIX IIPOU3BOCTB MPEIIPUATHS, (HaCHIUTUMEHEPKMCHT.
16. Tunossle cTpaTerud OCHOBHOIO NPOU3BOACTBA NIPEIIPUATHS.

17. Tunosiorust KOHUENIWA CTPATErHYECKUX NEpPEMEH.

18. Tumnosiorus opranu3aMoOHHbIX cTpaTeruii mo Tommncony u CTpUKIIEHAY.

19. ToBapHO-pPBEIHOYHAS CTPATETH OPTaHN3AINHU. PecypCHO-PBIHOYHAS CTPATETHS TPEIIIPHATHL.

ITpakTHyeckue 3aaaun:

3ananue 1. [IpencraBere cede, uTo BBI pemmmim OTKPHITE ceMeHHOe Ae0 — MUHH- IEKaPHIO

B CBOEM paiioHe Hemaneko oT Bamero goma. ITpu sToM B Ommkxaimmx KBapTaaax pacnoI0KeHbI IBa

cynepmapkera, oaus padoraer ¢ 10:00 go 22:00, n1pyroii — KpyriaoCyTo4HO, OTHAKO aCCOPTUMEHT 3aKyNaeMbIX MOCIEAHUM
CyIEepMapKeTOM XJIEOHBIX M3/IENNi JOCTATOYHO OTpaHUYEH, a BOT KOHANTEPCKUX M31enii — Ooiee 4eM mupok. Ber yxe
OTMETIIIN, YTO TIOCTABKU XJI1€000YyITIOUHOH MPOIYKIIH

MPOU3BOAATCS OJMH pa3 B CyTKH U3 TOPOACKOTO XJ1e003aBo/ia, PaCHONI0KEHHOTO B APYroil yactu ropoaa. B Barewm paiione
TaKke paboTaeT Mara3uH 3aKa3oB IPOJOBOJILCTBEHHBIX TOBAPOB IO TeNne(OHy

W HHTEPHET, OTHAKO XJIeO00YIIOUHbIe H3/IeNUs CETOAHS OH He Ipe/iaraeT HoTpeOuTento, a 005eM MUHIMAIIFHOTO 3aKa3a
cocrasigeT 2500 pyoneit (mopsaka 100 momnapos CIIA). Bonee Toro, Ber mpownu B ra3ere nHpOpMaNHNIo, 9TO BIACTH
ropojia MIaHUPYIOT JOMONHUTENbHbIE HHBECTUIIMU B 0OecIedeHIe HaceIeH s IMEHHO Barero paiioHa kauecTBEHHBIMU
IPOTYKTaMH MUTaHHMS.

PaspaboTaiite crieHapuy pa3BUTHUS U HanOOJIee CYIIECTBEHHBIC JIEMEHTBI CTPATETHIA, YTOOBI OTICHUTH

PHCKHU 1 BO3MOXHOCTH Barero Oymymero npeanpuarust. PekoMeHIyeTcst «BKIFOIUTE» CBOIO (PaHTA3MIO U CAENATh ITOT Keiic
Gotee GIIM3KHMM K pealbHOCTH — IIPEACTaBbTe cede, uTo Bel coObupaerech

OTKPBITH MaJIoe MIPEAIIPUSATHE B TOM JJoMe, T/ie BEI xuBeTe 1 «00pacTuTe) Keic TOMOTHUTETbHBIMU

MOJIPOOHOCTAMU

3ananue 2. Brl y)xe Biajeere NpaueqHO-XUMYMCTKOM, OTKPBUIH €€ B TYCTOHACEIEHHOM

crianbHOM paiione. OHa nprHOCHT Bam Herutoxyro npuobLIb, 1 Bl 3a1yMbeIBacTECh O TOM, YTO MOXKHO

OBLTO OBI KYNHUTH U APYrHe aHAJIOTUYHBIC KOMIIIEKCH OBITOBOTO OOCITY)KUBAHNUS, PACIIOJIOKECHHEIE

HEToJalIeKy — OJJH B palioHe «OU3HEC-LIEHTPOBY, H300MIyIoneM 0(UCHBIMH 30AHUSIMU U HEOOIBIINMH TEKCTUIbHBIMH
HPENPUSITUSIMY, APYroi — B YHUBEPCUTETCKOM paiione. [1pu sTom Bel nonaraere, uro Bamra HeiHemHss Gpupma Oyzner
UTPATh POJIb YIPABISIONIEH KOMIIAHUH XOJIAWHTa — CTPATErHYecKOoro KOHTPOJIepa.
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Kaxkne BO3MOXKHOCTH 00€ecTIeueHNs] CHHEPTeTHIECKHUX d(PEKTOB MOXKHO HAWTH, aHATH3ZUPYS

BO3MOXKHOCTb OOBEIUHEHHS TPEX MPAaueUHBIX-XUMUYHCTOK B OJHY IPYIILY KOMIaHUH?

3ananue 3. [IpencraBbTe CTpaTEruio CBOEH OPraHU3aLMHY JIMO0 CBOETO MOJIpa3/eIeHus B

BHUJIE CTpaTeruueckoi kapTel. OTMEThTE Ha HeW MPHYMHHO-CIICICTBEHHBIE CBSI3H MEXIy [IeTsIMHU, KOTophle Bam
HoJcKa3bIBaeT Bama uHTynnus 1100 OMBIT, TM00 OOBEKTUBHEIC UCCIICIOBAHMS.

3aganue 4. Eciu Bel y)xke mpUHMMAIH ydacTue B pa3paboTKe CTpaTeTHH, TO KaKUM 00pa3oM

B Bameii kommanun npoBoaniics ee aynut? Kakue KirtodeBbIe BOIPOCH TOTDKHEI OBITH IIPOSICHEHEI B

HpOoIECCe ayUTa TONBKO YTO Pa3pabOTaHHON CTpaTernu?

3anmanue 5. OCHOBHAs MPOAYKLMS MPENIPUSATH BhITycKaeTcs yxke 10 JieT, Ho cmpoc ocTaercst

CTAOMIILHBIM U OCHOBAaHUH TPEBOXKUTHCS Ha Oipkaiiinne 1—2 rona Her.

Cremyer 11 IepexoJUTh K BEIITYCKY HOBOH MOJIEITH, KOTOpast y)Ke MPOIIUIa HCTIBITAaHNS ¥ TOTOBA K 3aITyCKY B CEpHIO?
3aganue 6. dupma, AeHCTBYIOMAs B OTPACIH, TI¢ KPOME Hee HMEIOTCS Ipyrue KpynHble KOMIAHUH, INIAHUPYeT KYITUTh Ha
ayKIMOHE MpeAnpusTHe, Beimyckatomee 10% mpoxykiuu otpacay. OcTanabHble TPU KOMIIAHUH JOOUBAIOTCS TOTO XKe.
KakoBa moinkHa OBIT CTPATETHS 10 OTHOIICHHUIO K KOHKYpeHTaM? Kakue cuTyarimoHHBIE PEIIeHHs CIeayeT IPeIyCcMOTPeTh?
B kaxoil MOMEHT IIPUBOJIUTH UX B ACHCTBUE?

3aganue 7. [y TOro 4TOOB! OIYTUTH IPEUMYIIECTBA OT pa3/ieNIeHUs BUAOB JeATEIbHOCTH

MEXK Ty IPOU3BOACTBEHHBIMU MOPa3AeiIeHUAMH BHYTPU KOPIOPALMH, CaMa KOpIopanus 1o KHa

OBITH CTPYKTYPHPOBaHA TAKUM 00pa30M, 4TOOBI CIOCOOCTBOBATH Nepeaade 3HAHUH, HABBIKOB U PECYPCOB MEXITY
CTPYKTYPHBIMH SIHHUIIAMH.

ITpuBeauTe mpUMeEpHI CTPYKTYP U CUCTEM, KOTOpBIE CIIOCOOCTBYIOT ONTHMAIIBHOMY Pa3eleHHI0 PECYPCOB

6.3. TunmoBbIe KOHTPOJIBLHBIE BOMPOCHI H 3aJaHUS IJIs1 IIPOMEKYTOYHOI aTTeCTANA

1. K BHYTpeHHel cpezie OTHOCAT: a) OPraHU3alMOHHYIO CTPYKTYPY ©0) rocyaapcTBO B) 00OpYIOBaHUE T) KOHKYPEHTHI

2. K 00BeKTy CTpaTTHIeCKOT0 MEHEKMEHTA OTHOCAT: @) OpraHU3aIii0 0) MOHUTOPHHT B OPTaHU3AIUU  B)
OPraHU3aLHOHHYIO CTPYKTYPY  T) CTPYKTYPHBIE OAPA3/CICHUs

3. K nmpuHIMIIaM CTPAaTETHYECKOTO MEHEKMEHTA OTHOCATCA: a) HAyIHOCTh 0) KPeaTWBHOCTH  B) €AWHOHAYAIIHE T)
SKOHOMHUYHOCTb ¥ 3 (PEKTHBHOCTD

4. COBOKyl'[HOCTL Pa3INYHBIX (baKTOpOB, OKa3bIBAOIINX OIMPEACIICHHOC BIIMAHUC HA ACATCIIBHOCTD U PA3BUTHUEC OpraHU3allun
—3TO0: a) MHKpOCpe/ia OpTaHu3aluy  0) Makpocpea OpraHu3alii  B) Cpea OpraHUu3aIiu

5. K ocHOBHBIM (DyHKIIHSM CTPATErHYeCcKOr0 MEHEPKMEHTa OTHOCSTCS: a) TUIAHUPOBaHUE 0) MOTHBAIIHS B) OPraHU3aIHs
T) HCCIeJOBaHNue

6. Uto BXOAMT B pa3paOOTKy CTpaTeruy: a) aHajau3 BHEIIHEH cpeabl  0) OM3HecC-TUIaH B) aHajIM3 BHYTPEHHEH cpelbl  T)
aHaJM3 JeATCIBHOCTH PYKOBOJICTBA

7. K agantuBHO opr. CTpyKType OTHOCAT: a) OpuragHas ©0) mrabHas  B) MaTpUUYHas

8. K onmHo#t n3 dyHKIMI hHHAHCOB (KaK COCTAaBHOW YacTH BHYTPEHHEH Cpe/bl) OTHOCAT: a) pa3BHUBArOIas
0) KOHTponMpyIOmasi B) aAANTHPYIOMIAs

9. I'eHepalIbHBIH M1aH IEHCTBUH, ONPEACISIOMINNA TPUOPUTETHI CTPATETHYECKHX 3a/1a4, PECYPChI U MTOCIIE0BATEIBHOCTh
IIaTOB MO JOCTIKEHUIO CTPATETHIECKHX Ielie — 3T0: a) (pyHKIIMOHATbHAs CTPATeT 0) Ou3HEc-cTpaTerust B)
KOPIIOpaTUBHAS CTpATErusl I') CTpaTerus

10. Ecin Oymymee MokeT OBITh TPeAcKa3aHo IyTeM SKCTPAITOIISIINN HCTOPHUYESCKH CIIOKUBIINXCS TEHACHIIUH POCTa, TO 3TO:
a) CTpaTernyecKoe MIAHUPOBaHNE 0) CpeIHECPOUHOE INITAHUPOBAHUE B) JONTOCPOTHOE IIIAHUPOBAHNUE

11. Pe3ynpraT aHaIHM3a CHIIBHBIX U CIA0BIX CTOPOH OpPTaHM3AINH, a TAKXKE OIIPE/IeNICHNS] BO3MOKHOCTEH 1 IPETIATCTBHN ee
Pa3BUTHS, 3TO: a) cTpaTerndeckoe anupoBanne 0) crpaterns  B) CBOT —aHanm3 1) cTpaTerndecKkoe ynpasieHHE

12. Kto cunraer, 4To CTpaTerus JOJDKHA: COAEPKATh SICHBIC LIEIH, JOCTH)KEHHE KOTOPBIX SIBISCTCS PELIAONINM IJIs OOLIero
UCX0J1a JieNa; NOIePKUBATh HHULIUATUBY; KOHLIEHTPUPOBATH ITIABHbIE YCUIINS B HY’KHOE BPEMsI B HY’)KHOM MECTE;
IpeIycMaTPHBATh TAKYIO THOKOCTH IOBECHUS, YTOOBI HCIIOJIB30BATh MUHUMYM PECYPCOB JUIS JOCTIDKEHUSI MAKCUMAIBLHOTO
pe3ynbTara; 0603HauaTh CKOOPAUHUPOBAHHOE PYKOBOJCTBO; IPEAIONaraT KOppeKTHOE paclucaHue AeHCTBUI;
obecrieunBaTh rapaHTHPOBAHHBIE pecypchl? a) MuHuebepr ©6) Keun B) [TopTep r) MaxkKusnceit
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13. IIpumMep KITIOUEBOI HETH OpraHU3aHX (IPOMBIIIICHHOTO MpeAnpusaThs): OnpeneauTs KpUTHIecKne odmacTu
YIIPaBIEHYECKOTO BO3ACUCTBUS U IPHOPUTETHBIE 3a1a4l, 00ecTeurBaloie MoJydeHne 3alIaHUPOBAHHBIX pe3yabTaToB. K
KaKoH MOJCUCTeMe OTHOCHUTCS aHHas 1enb? a) Mapketunr 0) HayuHo-uccnenoBaTenbckue pa3paboTKH (MHHOBAIMK) — B)
O®uHaHChl ') MeHEIKMEHT

14. K kaxoii KOHLEIIIIMK OTHOCUTCS JaHHOE ONpereneHue: MoJens npeicTaBisieT U3 ce0st MaTPHILY, COCTOSIIYIO U3 9 stueex
JUTSL OTOOpaKeHHUS U CPAaBHUTEIIFHOTO aHAJIM3a CTPATETHIECKIX MTO3HUIIUHA HAITPaBICHUH XO3sIHCTBEHHON ICSTENEHOCTH
opraum3aruy. a) Kornenmust bocronckoit koHCynbTaTuBHOM rpynmsl  0) Konmenis [xeHepan DnekTpuk/MakkeH3H  B)
Konnenmus Aptyp ae Jluttn 1) Konnenuus koukypenuuu Shel/DPM

15. st monemm BKI™ xapakTepHBI 4eTbIpe BUia cTpaTernii: «3Be3as, « TpymHsle netn», «/loitHbie KopoBeD», «Cobakmy.
Omnpenenure Kakasi CTpaTErusl COOTBETCTBYET JAHHOH XapaKTEePUCTHKE: «/l0BOIBCTBOBATHCS CBOUM IOJIOKEHHEM, JIHOO
COKpallaTh ero, 1100 JMKBUIUPOBATH AaHHBIN BUJ OM3Heca B cBOeH opraHuzanum» a) «Cobakm» 0) «/loitHble KOPOBBI»
B) «Tpynuble netim» T) «3Be31bD»

16. Yem paznmuuatorcst STEP- u SWOT-anamu3sl: a) SWOT-ananu3 no3BosseT CHHTe3UpoBath pe3yasraTsl STEP- ananmza
KaK BHEIIHEH, TaK ¥ BHYTPEHHEH cpenbl opranuzanuy; 0) npeamerom SWOT-ananu3a BeICTynaeT Kak BHELIHSS, TaK U
BHYTPEHHSIA cpea opraHm3anuy, a npeamerom STEP-anamim3a — ToibKo ee BHEmHsS Makpocpena; B) SWOT-ananms
IpeCTaBIgeT co00i aHamm3 ¢l 1 caabocTeil opranmsarmy, a STEP-aHamms - ee BO3MOXXHOCTEH U BHEITHHUX yTPO3; T)
STEP-aHanu3 — 3T0 pa3HOBUIHOCTb KauecTBEHHOTo, a SWOT-koI14ecTBEHHOIO aHaNu3a.

17. OTo nepenava UM eIerMpOBaHNE OTBETCTBEHHOCTH 32 PsiJi KJIFOUEBBIX PELICHUM, a CJIe0BATENbHO, U Iepeaavya
COOTBETCTBYIOIIUX 3TOH OTBETCTBEHHOCTH MIPAB HA HIDKHHME YPOBHU YIIPABICHUS OpTaHU3alMEl: a) meHTpanu3auus 0)
peleHTpanu3alys B) ACLECHTPaTU3aIUs

18. 310 060CHOBaHUE METOZIOB pa3pabOTKH CTPATETHH, 00ECIEUNBAIONINX MOBHIIIEHIE KOHKYPEHTHOTO CTaTyca
opraHu3anuu. B paMkax JaHHBIX IIKOJI CTPATETWH BHICTYIIAIOT KaK HEYTO JIOTHYECKN 00BSICHUMOE, 3aBHCSIIEE OT BOJIH
PYKOBOJHTENS W TIPH NPaBHIGHOM IPHUMEHEHIH OJJHO3HAYHO FApaHTHPYIOIIEE YCIIeX OPTraHN3alii: a) IpeAITCHBalonme 0)
OTIMCHIBAIOIITIE

19. CymHoCTh CTpaTeruy 3aKIF0YaeTCsl B TOM, YTO OHA MPEICTaBIsieT cO00H HaOOp MpaBHII ISl IPUHSATHS PELICHHH,
KOTOPBIMH OPTaHU3aIUs PYKOBOJCTBYETCS B CBOCH JIEATEIBHOCTU. BBIACISIIOT 4 TPYIIIBI, OHA U3 HUX — 9TO TIPaBUIIa,
WCIIOJIb3YeMbIE MPH OIIEHKE PE3YNbTATOB IEATEIHLHOCTH OPTaHU3AIMN B HACTOSIIEM H B TiepcriekTuBe. [1pu sTom
Ka4eCTBEHHYIO CTOPOHY KPUTEPHEB OIICHKU HA3BIBAIOT: a) 3aJ]aHUEM 0) OPHEHTUPOM B) KOHIICILIUCH

20. Kakoro Buga 6eHIMapKHHTA HE CYIIECTBYET?
a) pyHKUMOHANBHBINA 0) 001Ul B) BHEMIHUI

IMpakTHueckue 3axaHus

1.CoBpeMeHHOE COCTOSHHIE CTPATETNIEeCKOT0 MEHEIKMEHTA.

2. ConuanbHas OTBETCTBEHHOCTb B CTPATEIMUECKOM TUIAHUPOBAHUU.

3. Crpareruu U KIro4eBble KOMIETEHLUH.

4. Ctpareruu pa3sutus ousneca mo Kotepy.

5. CtpaTernu ynpasiieHHsI IEPCOHATIOM.

6. Ctparernueckasi IupaMuia NPEANPUATHS: KOHLIENTYyaIn3alusl, IPUHIUIbBI TIOCTPOSHHUS,
npoOiemMaTika (HyHKIHOHUPOBAHHUS.

7. CTparerndecKkue acneKThl B3aHMOOTHOIICHUH MPeIIPUATHS U 00IIeCTBa.

8. CtpaTernueckue acleKThl HHTEpHAIIMOHATU3AIHH.

9. Crparernueckye ¥ KOHLENTYalbHbIE PELLICHNUS.

10. Ctparernueckuii MEHEI)KMEHTA U LIEJIEBOE YIIPABJICHHUE IIEPCOHATIOM.

11. CtpaTeruueckoe yrnpapieHHE C IOMOIIBIO KOMAaHAy U MalbIX Tpym. CTpaTerus Co3aanus
KOMaHJIbl.

12. CtpaTerus pecTpyKTypH3alny: ACTCHTPAIN3ANNs YIPABICHAS W ONITHMAIIBHBIC Pa3Mephl
MPEANPHUSITHUS.

13. Crparerus ynpaBieHHs OpraHU3alMOHHON KYJIbTYPOH.

14. TexHoa0THYECKasl CTPATErUS IPENIPUATHSL.

15. TunoBBIE CTpaTEruy BCIIOMOTATEIIFHBIX IPOU3BOICTB MIPEANPUATHS, (DaCHITUTHMEHEIKMEHT.
16. TumoBsle cTpaTEruy OCHOBHOTO MPOU3BOACTBA MPEAIPUSITHS.

17. Tunosiorust KOHUENIHMA CTPATErnYeCKMX NMepeMeH.

18. Tumnosiorus opranu3aMOHHBIX cTpaTeruil mo Tommncony u CTpuKIeHY.
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19. ToBapHO-pBIHOUYHAS CTPATErHsl OpraHU3aluU. PecypCHO-pbIHOUHAS CTPATErusl IPEIIPUATHS.

6.4. Kpurepun oueHuBaHus

HToroBas OlieHKa 110 TUCHHUIUIMHE B CEMECTPE CKIIaIbIBACTCS U3 OOIIEro KOJUUecTBa OaIOB TEKYIIECH U TPOMEKYTOUHON
aTTeCTallHH.
Hiokxe npencraBiieH TOPSIO0K OMPEIeNICHNs] HTOTOBOI OIIEHKH Ha OCHOBE OaJUTbHO-PEHTHHTOBOM CHCTEMBI.
YcBoeHne n3ydaeMoi CTyIeHTOM y4eOHOH TUCIUIUIMHBI B cCEMeCTpe OLleHnBaeTcsa MakcuMyM B 100 6aios.
I. Texymiast arrecranus (pabora B cemectpe) — 60 6aioB
1. CTymeHTHI BBITIOHSIOT BCE BUIBI Y4eOHOU paOOTHI (BKJIIOYAsT CAMOCTOSITEIIBHYIO) M OTYUTHIBAIOTCS 00 WX BBHIMOJIHCHUN B
CpPOKH, YCTaHOBJIEHHBIE TIPETIOIaBATEIICM.
2. IIpenogaBaTesib MOXKET HAUUCIATh CTYNCHTY JOMOJTHUTENbHBIC OAJITBI 32 0COOBIC YCIIEXH B U3YUCHUH AUCIUTUTHHBI
(moxnapl, aKTUBHAS paboTa Y JOCKH, YIaCTHE B CTYICHYCCKUX KOH(PEPECHIIHSX, TOTOTHUTEIBHBIC CAMOCTOSTEIILHBIC
3aaHUs)

Hmxe NPUBEACHO MAKCUMAJIBHOC KOJINYECTBO 6ann03, KOTOPOC MOXCT Ha6paTB CTYACHT IO BHAaM y‘le6HOI\/’I JACATCIIbHOCTU B
TCYCHUEC CEMECTPA.

1 Brimonnenune cemectpoBoit - 20

2 Tects! - 10

3 HUP - 10

4 AkTuBHas paboTa Ha 3aHATHUSX - 10
5  Bemmoanenue 3ama4 - 10

Kpurepun orieHuBaHUS 110 BUAM PadoT:

Brimonnenue qokiaagoB:

Kpurepun:

1) conmep>kaTenbHOCTD (PaCcKPHITHI BCE ITYHKTHI, IPOBE/ICH aHAJIM3 OTPACIH, CIeNIaHbI BEIBOJIB) - 5 0ayuIoB

2) oopmIieHe H OPHTHHAIBLHOCTE (paboTa BEIOTHEHA aKKypaTHO, IIPEJCTaBlICHA B CPOK, OPUTMHAIILHA HE MEHEe UeM Ha
65%) - 5 6amnoB

3) mpe3eHTaIys ¥ 3aluTa paboThl (CTYISHT TPaMOTHO JOKJIAIBIBACT, B TOM YHCIIC IIPU TOMOIIH MPE3CHTALNH, O Pe3yIbTaTax
IpOJIeTaHHON paboThI, OTBEYAET Ha BCE 3aaHHBIC BOIIPOCH) - 10 6amoB

HUP

KPHUTEPHH

1) moArOTOBKA CTAaThH K IIyOIHKAILMHM B COOTBETCTBIH C TPEOOBAHHUAMH - 5 OallIoOB
2) BBICTYIUICHHE Ha CEKIIMX KOH(PEPCHINH - 5 0aIoB

TecTsl - IPOBOJATCS /1Ba Pa3a B TEUEHUE CEMECTpa sl OLIEHKHU TeKyllel yereBaeMoctu. Kaxnplii Tect conepxkut 20
BOTIPOCOB T10 MPOUJCHHOMY MaTepraity. MakCcuMyM 3a YCIIEIIHO MPOHAEHHBIN TECT CTyAEHT MOKET MOMY4uTh - 10 6amos.

AkTrBHas paboTa Ha 3aHITHIX
1) BBITIOJTHEHNE TTPAKTHYECKUX 3aJaHHI, B TOM YHCIIE 33134, OTBETHI Y TOCKH - 5 6aJIoB
2) peleHue KeicoB - 5 6amioB

VYcnenrHoe pemienne 3a1aun noapasymenaet - 10 6amios

II. UtoroBas attectanus (9k3ameH) — 40 6amion

1. K sx3amMeHy OMYCKAIOTCsI CTYACHTHI, BBITTOJHHUBIINE BCe 3aAaHMs, 1 HabpaBmue He MeHee 30 6amoB B cemectpe. Ecim
10 UTOraM paboThI B CEMECTpe CTyAeHT Habpain MeHbre 30 6aoB, TO JOMYCK K S9K3aMEHY OCTaeTCS Ha YyCMOTPEHHE
IpernojaaBaTens (9K3aMeHaTopa) IpHU YCIOBUH BBIOTHEHUS BCEX MPEAYCMOTPEHHBIX IPOrpaMMOi BUJOB paboT.

2. DK3aMeH NPOBOAUTCS B MUCbMEHHOM BHJE, IpeaaraeTcsi TecT u3 20 BOIPOCOB U JBa IPAKTUYECKUX 3aJaHHs. 3a TECT
CTYAEHT TOJTydaeT OaIsl, paBHBIC KOJIMUECTBY BEPHBIX OTBETOB. 3a MPABIJIBHOE PEIICHNE KaXKI0TO 3aaHuUs HAuUCIIIeTCs
o 10 6amos.

3. Ecnu B pe3ynbTaTe UTOroBOI! aTTecTalyy (3a4era) CTyAeHT Habpalsl MeHee 15 6ayuioB, TO pe3yinbTaT yCBOCHUS
JICITUIUIAHBI CIATAETCS HEYIOBIICTBOPUTEIIHHBIM, HECMOTPS Ha KOJIMYECTBO OaJTOB, HAOpAaHHBIX ITO pe3ylibTaTaM padoTHI B
ceMecTpe.

4. MtoroBas OIeHKa 110 JUCLMILUIMHE B CEMECTpPE CKIaJbIBaeTCs U3 00IIEro KoIHMuecTBa 6aIoB TeKyIeH 1 HTOrOBO
aTTECTalLlUU.

B Tabmume npeacTaBieH MOPSAIOK ONpeIeTICHIsI NTOTOBOM OIICHKH Ha OCHOBE 0AJUTBHO-PEHTHHTOBOM CHCTEMBI.
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Tabmauma 2

Ne O6mas cymma 6amnoB Onenka
1 85 u Oonee OTIMYHO

2 70-84 xopomro

3 60-69 ynoBIE€TBOPUTEIHEHO

4 Menee 60 HEYIOBIETBOPUTENBHO

7. YHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCIUIIJIMHBI (MO Y JIS)

7.1. Pexomenayemasi JuTepaTypa

7.1.1. OcHoBHad JIMTepaTypa

ABTODEIL, 3arnmaBue WzparenscrBo, | Pecypc
JI1.1 [Mapxkosa B. /1., CrpaTerndeckuii MEHEPKMEHT: TIOHSTHUS, KOHISTIIIH, Mocksa : OO0 3bC
Kyznenosa C. A. WHCTPYMEHTBI IPUHATHUS PELICHHUIA: CITPaBOYHAs JINTEPATypa "HayuHo-
(https://znanium.com/catalog/document?id=418573) M3JaTeIbCKHI
uentp UHOPA-
M", 2023
JI1.2 | Aradhonos B.A. Crparernueckuii MeHePKMEHT. Moienu U MpoLeyphl: Mocksa : OO0 9BC
MOHOTpadus "Hay4Ho-
(https://znanium.com/catalog/document?id=422309) M3JaTeIbCKUN
uentp MHOPA-
M", 2023
JI1.3 |3y6 A. T. CTpaTernyeckuil MeHEe/DKMEHT: YUCOHUK M MTPAKTUKYM JIJIS Mockaa : FOpaiir, 9bC
BY30B 2023
(https://urait.ru/bcode/510857)
7.1.2. lonoJHUTeAbHAS TUTEPATypa
ABTOpBHI, 3arnaBue W3naTenbCcTBO, Pecypc
JI2.1 | HonroB A. 1., CrpaTerndeckuii MEHEIXKMEHT: yaeOHOe ITocoOue MockBa : 3bC
IIpokomnenko E. A. (https://biblioclub.ru/index.php?page=book&id=83145) OJINMHTA, 2021
7.2. Ilepeuensb pecypcoB HHGOPMAIHOHHO-TEIEKOMMYHHKAIIMOHHOI ceTH "UHTepHeT"
21 1. Jlanp [DnexTpoHHBIH pecypc] : aaekTponHo-0ubmnoteunas cucrema (OBC) / usnarenscrBo Jlanb. — URL:
http://e.lanbook.com/.
2. VYHuBepcuTeTcKast OMONMOTeKa OHNANH [ DIeKTPOHHBIN pecypc] : 3IeKTPOHHO-OMOIHOTEYHAs CHCTEMa

(@BC) / OO0 Hupexrmenna IMTabmummar. — URL: http://biblioclub.ru/
3. eLIBRARY.RU [DnekTpoHHBIN pecypc] : anekTpoHHas 6ubnmuoTeka / Hayd. anexktpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 Ilepevyenb nHGOPMAIHOHHBIX TEXHOJIOT Ui

7.3.1 IIporpammHoOe ob0ecrieyeHmne

MS Office365
Adobe Reader
7.3.2 IlpodeccuonaabHble 6a3bl JaHHBIX H HHGOPMAIOHHO-CIIPABOYHBIE CHCTEMbI
1. DOneKTpOHHBIN KaTanor HaydHoU 6ubmmotekn Yenl'Y [OnextporHSIH pecype] : 6a3za manHbIX / Yens0. roc. yH-T. —

Yenabuuck, 1992 . qnucuumy

2. Koncynprant Ilmroc [DnekTpoHHBIN pecypc] : CpaBOYHO-TIPaBOBas CUcTeMa : 0a3a JAaHHBIX / PernoH. meHTp
mpaBoBoi nHpopM. UHGopmMIpaso.

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOJY JIA)

Jns peanu3zanuyl TUCIUIUIMHBI HCTIONB3YIOTCS YdeOHbIE ayAUTOPUH JUIS IPOBEACHUS 3aHATHI JIGKIIMOHHOTO THIIA, 3aHATUH
CEMUHAPCKOTO THIIA, TPYIIOBBIX U HHANBUAYAJIBHBIX KOHCYIbTA[UM, TEKYIIIETO KOHTPOJIS U MPOMEXKYTOUHOM aTTeCTAlNH, a
TaK)Ke MMOMEIICHHSI [T CAMOCTOSITEIbHOM padoThI.

VY4eOHbIC ayJUTOPUH YKOMIUICKTOBAHbI CIICIUATN3HPOBAaHHON MEOENBIO M TEXHUIECKUMHU CPEICTBAMHU 00ydEHHUSI:
CHCTEMHBIH OJIOK MIIH HOYTOYK, IPOEKTOP, SKPaH.
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J1Jist IpoBeICHUSI 3aHATHH JEKIIHOHHOTO THITA MTPEJIAratoTcsl HAOOPHI IEMOHCTPAIIMOHHOTO 000PYIOBaHHS U y4eOHO-
HATTIAIHBIX ITOCOOHIA.

[MomereHust [UIsT CAMOCTOSTENHHON pabOTHl 00YJAIONIMXCSI OCHAIIEHBI KOMITBIOTEPHOI TEXHUKOM C TMOAKITIOUEHHEM K CETH
"UuTepHeTr" 1 00ecneuyeHneM JOCTYMa B 3JIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTENIbHYIO Cpely YHUBEPCHUTETA.

OcBoenue JHUCIHUIIIINHBI (MO)IyJ'I)I) HWHBAJIMAAMU U JIUIIAMU C OTPAHNYCHHBIMA BO3MOXKXHOCTSMHU 3J0POBbA OCYIICCTBIISICTCS C
HCIIOJIB30BaHHUEM CPEACTB 06y’{€HI/Iﬂ O6IJ.[CI"0 U CIICOHUAJIbHOI'O Ha3HAYCHUA:

— JICKIIMOHHASI ayTUTOPHSI — MyIbTUMEIUIHOE 000pYyI0BaHNE, MOOHUIIBHBIN pafuoKIace (AT CTyAEHTOB C HAPYyIICHUSIMU
CllyXa); ICTOYHUKY MUTAaHUA AT UHIUBUIYalbHBIX TEXHUUECKUX CPEJCTB;

— yyeOHas ayAUTOPHS U NPAKTUUECKUX 3aHATHH (CEMHHAPOB) — MyAbTUMENUITHOE 000pyI0BaHUe, MOOMIBHBIN paJnoKIacc
(1S CTYAEHTOB ¢ HApPYIICHUSAMH CITyXa);

— ydeOHas ayTUTOPHUS JUIsl CAMOCTOSTEIBHOM paboThl — CTaHAapTHBIC paboyKe MeCTa C IIePCOHAIbHBIMU KOMIIBIOTEpaMH;
pabodee MecTo ¢ MepCOHATBHBIM KOMITBIOTEPOM, C IPOTPaMMOI SKPaHHOTO JOCTYIA, IPOrPaMMOi SKPaHHOTO YBEITMUCHUS 1
OpaiiIeBCKIM AUCIIIEEM AJIS CTYACHTOB C HAPYIICHUSMH 3PEHHUS.

B xaxxmoit aymuropun, rie 00ydaroTcst HHBAIHABI U JIMIA C OTPAHUYCHHBIMH BO3MOKHOCTSIMH 37I0POBBSI, TOJDKHO OBITh
IPEeIyCMOTPEHO COOTBETCTBYIOIIEE KOIHMUECTBO MECT I OOYIAIOMUXCSI C YIeTOM OTPaHUYCHHH HX 30POBBSI.

B yue6HbIe ayquTopun 10JDKeH OBITH 0OecrieueH OecIpeIsITCTBEHHBIN TOCTYI T 00YJaONIXCsS MHBAINUAOB U
00y4aIOMUXCsI C OTPAHMYEHHBIMH BO3MO>KHOCTSIMH 37I0pOBBsI. [lepedeHb criennaIbHbIX TEXHUUECKUX CPeCTB 00YdEHHMsT ISt
WHBAJIUJIOB H JIUI] C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH 3/10POBbsI, UMEIOINXCs B PernoHabHOM y4eOHO-HayqHOM LICHTpE
WHKJTFO3UBHOTO 0OpaszoBanust Yenl'Y:

— TudnoTexandeckas ayquTopus: THHIOTEXHUUECKUE CPENICTBA: OpaiiIeBCKUI KOMITBIOTED C TUCIUICEM M IPHHTEPOM,
TH(IOKOMITIEKC «UHTaromas ManHay, TeIEBU3HOHHOE YBEININBAIOIIEe YCTPOUCTBO, TH()IOMATHUTONEI KACCETHBIC U
uudpoBbe TUKTO(OHBI; CrIeaIbHOE IPOrpaMMHOe oOecTieueHue: mporpaMMa pedeBoii HaBuranuu JAWS, peueBsie
CHHTE3aTOPbI («rOBOPSILAs MBIIIbY), SKPaHHbIC JIYITBI.

— CypaoTtexHuveckas ayquropus: paguokiacce “Coner-P”, mporpaMMupyeMblie CIIyXOBBIC annapaTbl HHINBUAYAIEHOTO
MOJB30BaHMS C YCTPOUCTBOM 33/IaHHS PeKMMa pabOTHI Ha KOMITBIOTEpe, HHTEPaKTUBHAS Jocka ActiveBoard ¢ cucremoit
TOJIOCOBAHUS, aKYCTHUECCKUH YCIIIUTENb U KOJIOHKH, MYIbTUMEIUHHBIA IPOEKTOP, TENEBH30D, BUICOMAaTHUTO(OH.

9. METOAUYECKHUE YKA3AHUA 1JI5 OBYYAIOIIUXCSA IO OCBOEHUIO JUCHUITIMHBI (MOAY JI5T)

O0ydenne mmo aucnumuinHe « CTpaTernyeckuii MeHEDKMEHT) IIpeIoiaraeT H3y4eHrne Kypca Ha ayAUTOPHBIX 3aHATHAX
(Jlexnmu, IpaKTUYIECKHe 3aHATH) H CAMOCTOSATENbHON paboThl cTyneHToB. CeMHHAPCKUE 3aHITHS JUCIUILUINHEL
IpeAnoIaraT UX MPOBEJEHUE B Pa3TUUHBIX (JOPMaX C IEIbI0 BEIABICHH IOTy4€HHbBIX 3HaHUH, yMEHHH, HABBIKOB U
KOMIETEHIUH C IPOBEICHUEM KOHTPOJIBHBIX MeponpusiTHi. C 1elbio 00ecIeueHus YCIEHOTo 00yIeHNs CTYICHT 10JDKEH
TOTOBUTHCS K JIEKIUH, TOCKOJIBKY OHA SIBIISICTCS BasKHEHIIeH (hopMOi OpraHn3anuy y2eOHOTO MPOoIiecca, MOCKOJIBKY:

O 3HAKOMUT C HOBBIM Y4€OHBIM MaTepUalloM;

0 Pa3bsCHSICT ydeOHbIC HIEMEHTHI, TPYJHbIC IS IOHHUMAaHHUS;
U CHCTEMaTH3UPYeT YIeOHBIH MaTepHa;
O OpPHEHTHpPYET B y4eOHOM Mporecce.

IToAroToBKa K JIEKLIMH 3aKJII0YAETCS B CIIELYIOIEM:

BHMMATEIIBHO NPOYUTAlTE MaTepHal IPEAbIIyIIeH JIeKIHH;

y3HalTe TeMy mpeacTodmieil Jeknuu (II0 TeMaTHIeCKOMY IUIaHy, 0 HHQOPMAIUHU JEKTOPa);
03HAKOMBTECh C YUEOHBIM MaTEPHAIOM IO y4eOHHKY U YIeOHBIM MOCOOHSM;

HOCTapalTech YICHUTh MECTO M3Y4aeMOW TEMbI B CBOCH IPO(eCCHOHAIBHOI IOATOTOBKE;
3aIUIIATE BO3MOKHBIE BOIIPOCHI, KOTOPEIC BB 3aaUTe JEKTOPY Ha JEKIIIH.

IMoaroToBKa K MPAKTUYECKUM 3aHATHAM:

Ooo4oodg

0 BHHMATEJIBHO MPOYUTANTE MATEPUAT JIEKIIUI OTHOCSIIMXCSA K JTAHHOMY CEMHHAPCKOMY 3aHSTHIO, 03HAKOMBTECH C
YIeOHBIM MaTEPHAJIOM IO YICOHHKY U YIEOHBIM TOCOOHSIM;

0 BBIITUIIIITE OCHOBHBIC TEPMUHBL;

0 OTBETHTE HA KOHTPOJIBHBIC BOIPOCHI 10 CEMHHAPCKUM 3aHSITHSAM, TOTOBBTECH aTh Pa3BEPHYTHIH OTBET HA KAXKIBIA
U3 BOIIPOCOB;

O VACHUTE, KaKue yudeOHBIC 3JEMEHTHI OCTAJKCh IS BAC HESCHBIMU M MOCTAPaliTeCh MOJIYIUTh HA HUX OTBET
3apaHee (0 CEMHHAPCKOIO 3aHSTHS) BO BPEMsI TEKYIINX KOHCY/IbTAIMI MPENOIaBaTelIs,

0 TOTOBUTHCS. MOKHO HUHJUBH/IYAIBHO, MAPAMH MM B COCTABE MAJIOHM TPYIIIBI, MOCIEIHUE SIBIISIFOTCS

3G GEeKTHBHBIMU (hOpMaMH PabOTHI,

0 pabouyast mporpaMma JAUCHUIUIHHBL B YaCTH IeIeH, MEPEYHI0 3HAHWIH, YMEHHUI, TEPMHUHOB U YICOHBIX BOIIPOCOB

MOXeT OBITh UCIOIb30BaHA BAMU B KA4eCTBE OPUEHTHPA B OPraHU3alUU 00ydeHNUS.
IToaroroBka k 3auery. K 3auery HE0OXOIMMO TOTOBUTHCS LIEJECHANIPABICHHO, PETYIIPHO, CHCTEMATHYECKH U C TIEPBBIX JTHEH
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0o0ydeHus 1o TaHHOH nucnuIuinHe. B camoM Havarne yaeOHOTo Kypca MO3HAKOMBTECh CO CIeNyIonel yaeOHO-METOAMIECKOi
JIOKyMEHTAalUeH:

[IPOrpaMMOil JUCIUIIUHBI;

TIepeyHeM 3HAaHUH M YMEHHH, KOTOPBIMH CTYICHT JOJDKEH BIIAJICTh;

KOHTPOJILHBIMU MEPOTIPHSITUSIMHY;

y4eOHHKOM, y4eOHBIMU MOCOOMSAMU IO JUCLUIUIMHE, a TAaKXKe HJIEKTPOHHBIMH PECypcaMu;

MIepeYHEM SK3aMECHAIIMOHHBIX BOMIPOCOB.

IMocre 3TOTO Y Bac MOMKHO C(hOPMUPOBATECS YETKOE IIPEICTaBICHHE 00 00bEMe U XapaKTepe 3HAaHWH U YMEHUH, KOTOPBIMH
Hazo OyzneT oBlageTh Mo AUCHUILIHHE. CHCTEMAaTHUECKOE BBIOJHEHNE YIeOHOH paboThl Ha JIEKLUHUIX U CEMHUHAPCKUX
3aHATHUSX MTO3BOJIMT YCIEIIHO OCBOUTH AUCIUILUTUHY H CO3aTh XOPOIIYIO 0a3y Ui CAaYH K3aMeHa.

Ha camocrosrensHOM paboTe CTyneHTaM MPHUBUBACTCS MTPAaKTHKa Pa0OTH ¢ HOPMATHBHOM, CTIEIIMAIBHOM JIUTEpaTypo, a
TaK)Ke HaBBIKA CAMOCTOSITETIbHOTO HAYIHOTO TIOMCKA M UCCIIEOBATENLCKOM padoThl. Takue 3aHATHSI TOMOTaIOT
OCYILIECTBIISITH OOPATHYIO CBA3b M 0KA3aTh MPAKTHUECKYIO IIOMOIIb CTYIEHTaM IIPH IMOATOTOBKE K HAMMCAHUIO KOHTPOJIBHBIX
W IPYTHX BHIOB HAYYHBIX PadoT.

B ocBoennn muciuminHb! (MOIYIIS) HHBAIHIAMH ¥ JII[AMU C OTPAHNYCHHBIME BO3MOKHOCTSIMH 37I0POBBSI OOJIBIIIOE
3Ha4YeHUE UMEeT HHAUBHUAYyalbHas padoTta. [log nHanBUAYyadbHOM paboToi moapazymeBaeTcs ABe GOPMBI B3AUMOICUCTBHS C
MperoiaBaTeNeM: HHIUBHAyATbHast yaeOHast paboTa (KOHCYIbTaluH), T.C. TOMOJHATEIBHOE pa3bsICHEHHE Y4COHOTO
MaTepuala 1 yriyOJieHHOE H3y4eHHe MaTepraa ¢ TeMH 00yJarolnMHICs, KOTOPBIE B 3TOM 3aHHTEPECOBAHEI, 1
WHAVWBUAYyaJbHAs BOCIIUTATENbHAS paboTa. MHIMBUIyanbHBIE KOHCYIBTAIIMN TI0 TIPEAMETY SIBISIETCSI BaXKHBIM (DaKTOPOM,
CHOCOOCTBYIOIIUM HHAMBUIYaIH3aLUN O0YUEHHS M YCTAHOBJIEHHIO BOCIIUTATEILHOTO KOHTAKTa MEX Ty IPeroiaBaTeNieM U
00yJaromuMcst HHBATHIOM HITH 00yJaroIMMCS C OTPaHUYCHHBIMH BO3MOYKHOCTSIMH 3/I0POBBSI.

ITpu 0OydeHny UL C OTPAaHNYIECHHBIMHI BO3MOXKHOCTSMH 3[JOPOBBSI JJICKTPOHHOE 00ydeHHUE, TUCTAaHIIHOHHbIE
oOpa3oBaTeNbHbIC TEXHOJIOTHH MTPEAYCMATPUBAIOT BOZMOKHOCTh MpHEMa-nepeaadyd HHHOpMAIMK B TOCTYMHBIX AJISI HUX
dbopmax.

Peanmsamust qUCIMIUIMHEI ¢ TPUMEHSHHEM 3JICKTPOHHOTO 00YJIeHHs, TUCTAaHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOTHH (aee
— 30, JOT) ocymecTBusieTcs Ha 0OCHOBaHUHU «I10JI0KEHUS 0 peann3alui OCHOBHBIX U IOTIOJHUTEIBHBIX 00pa30BaTEIbHBIX
MPOTrpaMM C MPUMEHEHUEM HIIEKTPOHHOTO 00yUeHUs U AUCTAHLIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH B (eepaibHOM
TOCYIapCTBEHHOM OIO/PKETHOM 00pa30BaTeFHOM YUPEKICHUH BEICIIETO 00pa3oBaHmsl «esIOMHCKUH rocynapCTBEHHBINA
yHHBepCHUTETY, «I10707KeHNs 0 TTOpsAAKE 3aUeTa 00YJAONIMHUCS TI0 OCHOBHBIM IIPO(ECCHOHATIBHBIM 00pa30BaTEeNbHBIM
nporpammMam Beiciero oopasosanus B PI'bOY BO «Uenl'Y» pe3ynpTaToB OCBOSHHUS B OPTaHU3AIMAX, OCYIIECTBISIOMIX
00pazoBaTENBHYIO ACATEIEHOCTD, YICOHBIX MIPEAMETOB, KYPCOB, AUCIUILTHH (MOIYICH), IPAKTHK, TOMOTHUTEIBHBIX
00pa30BaTeNLHBIX MPOTPAMM) IMTOCPEIICTBOM JIEKTPOHHON HH(POpMaImoHHo-00pa3oBatTenbHOl cpensl T BOY BO
«Uenl'Y». B uckmoanuTenpHbIX cirydasx ((Gopc-Maxkop U T.I1.) IPU peann3anuy 00pa30BaTeNbHON IESTETFHOCTH C
npumeHenueM D0, JIOT MOryT MpUMEHSATh KOMIIOHEHTHI, HE BXOJSIINE B IIEPEUCHB HJICKTPOHHON HH)OPMALTUOHHO-
00pazoBaTeNbHOM Cperbl.
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10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUA JUCIMITJINHBI OBYYAIOIHNIUMHUCH C
HWHBAJMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTAMMU 31O0POBbSA

OcBoeHHE AUCHUILIMHBI MHBAIUAAMH U JULIAMU C OTPAaHMYEHHBIMU BO3MOXKHOCTSMH 370POBbs OCYILECTBIISETCS C
WCIIONIb30BAaHUEM  CIICIMANBHBIX TEXHHYECKHX CPEJACTB M TOJ0 WHGOPMAIIMOHHBIX TEXHOJOTHH, IPETOCTaBIIEMBIX
PecypcHBIM y4eOHO-METOJMYECKUM LEHTPOM IO OOY4EHHIO MHBAIHUIOB U JIUIl C OTPAaHUYECHHBIMU BO3MOXKHOCTSMH 310pPOBbS
Yenl'Y no 3anpocy oOyuatorerocs.

1. MoOunnpHBIE cHeaIbHbIe TEXHUIECKHE CPENICTBA UIS JIUII ¢ HAPYIICHUSMH 3PEHHS: IMOPTATHBHBIH KOMIBIOTEP
¢ BBOJOM/BBIBOZIOM mpudToMm Bpaiins c¢ cuaresaropom peun «ElBraile-W14J G2»; HOyrOykm ¢ mporpaMMHON 3KpaHHOTO
noctyna NVDA; sneKkTpoHHbIE YBEIMUYUTENH Uil YAAJIEHHOTO MPOCMOTPA; BUACOYBEIWUYMTENN MOPTATUBHBIC; TH(IOIIIEED;
IUGPOBBIC TUKTO(DOHBI.

2. MoOunbHBIE CHEIUaIbHBIE TEXHHYECKHE CPENCTBA UL JIMII C HApYIMICHHSAMH CIIyXa: CHCTeMa CBOOOIHOTO
3ByKOBOTO IIOJISI CO BCTPOCHHON coBMecTHMOCTBIO ¢ FM-ycrpoiicTBamm; panuokiaccel «ConeT-PCM» ¢ mepemaTdmkom,
3ayIIHBIM HMHIYKTOPOM U HHIYKIMOHHOHM MeTinei; cucreMa MHGOPMAIMOHHAs Ul clabochblamux nepeHocHas «Mcrox»
A2 cO BCTpPOCHHBIM IUIEEPOM — 3BYKOBBIM HH(OPMATOPOM; ITOKYMEHT-KaMepa; IPOTpaMMHpPYEMbIC CITyXOBBIC aIlnapatsl
WHIIBHIYATbHOTO ITOJIb30BaHHUS.

3. AccucTtuBHbIE HMH(OPMAIIMOHHBIE TEXHOJIOTHH: MPOTPaMMHOE OOecleueHHe SKPaHHOTO IOCTyHNa € CHHTE30M
peun NVDA; mnporpaMmbl 3KpaHHOTO YBEIMYEHHMS; HPOrpaMMbl PEYEBOTO CHHTE3a JJIsi KOMIIBIOTEPOB M HOYTOYKOB;
MPOTpaMMBI PEIEBOTO CHHTE3a JJIsI MOOMIIBHBIX YCTPOMCTB; SKpaHHAs KJIABHATYpa; SKpaHHAs JIyIIa.

ITpu HEeoOXoaMMOCTH I OOYJAIOIMXCA C HApYIICHUSMU 3pEHHS Ha pabodnmx MecTaxX AT IMPOBEACHMS MPAKTUYECKUX WU
1a00paTOPHBIX 3aHATHH yCTAHABIMBACTCS CIELUAlbHOE IPOrpaMMHOE obecredeHue (IporpaMMa peueBOd HaBHTaIUU
NVDA, pedeBbie CHHTE3aTOPHI, SKPAHHBIE JIYITH).

B yueOuble aymmTopnu oOecmedmBaeTCs OECHPENATCTBEHHBIM AOCTYN A OOyJalOmMXcs WHBAIHIAOB M OOyJalomMXcs C
OTpaHUYEHHBIMU BO3MOXKHOCTSIMH 3J0pOBbsl. B Kaxmolt ayguropuu, rie oOydaroTcsi HMHBAIUABI U JIMIA C OTPAaHUYEHHBIMU
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BO3MOXXHOCTSIMH  3/I0OPOBBSI, IIPEAYCMAaTPUBAETCA COOTBETCTBYIONIEE KONMYECTBO MECT I OOYJAIOMUXCA C Yy4eTOM
HapyLeHUH UX 340pOBbsl.

Jlns ocBoeHMs MUCHUIIIMHBI MHBAIUIAM M JIMLAM C OTPAaHUYEHHBIMH BO3MOKHOCTSMH 30POBbSl MPENOCTABISAETCA AOCTYN K
MeYaTHBIM HCTOYHHWKAM, MMEIOMIMMCS B HaydHOH OmbOnmoTeke Yenl'Y, ¢ MOMOIIBIO CHENHWANIBHBIX TEXHWYECKUX CPEICTB;
JIOCTYH K 3JIEKTPOHHBIM MCTOYHHMKAM, IPEJCTaBICHHBIM B ()OpME 3JIEKTPOHHOTO JOKyMEHTa B (hOHAE HAydHOH OHONMOTEKH
Yenl'Y unm 5neKTpOHHO-OMONMOTEUHBIX CHCTEMaX, C MOMOIIBIO CIEHMANbHBIX TEXHMYECKHMX M IIPOrPaMMHBIX CPEICTB
(pabouee MecTo U HE3pSUETO ITOJIB30BATENS C MMPOTPAMMHBIM 00ECIIeYeHHEM 3KPaHHOTO JIOCTyHa ¢ cHHTe30M pedd NVDA,
pabodee MecTO ¢ KOMIBIOTEPHBIM poiuiepoM H kKiaBuatypoil Clevy ¢ OONBIIMMH KHOMKAMHU W C pa3eisioniedl KIaBHUIIH
HaKJIAIKOM).

Y4eOHO-METOIMYECKHE MAaTepHalbl Ul OOYJalOmMXCs W3 4YWCIa WHBAJIMIOB M JIHI] C OTPAaHMYCHHBIMH BO3MOXKHOCTAMHU
3II0POBBS MTPEAOCTABIAIOTCA B (popMax, aTallTHPOBAHHBIX K OTPAHUYCHUAM HX 340POBBS M BOCHPHUATHSI HHPOPMAIHH:

Jlnist v ¢ HapyIIeHHSIMU 3PSHUSL:

- B Ie4aTHOH hopMe yBENUUEHHBIM LIPUPTOM,

- B (hopMe IIIEKTPOHHOTO JOKYMEHTA,

- B Gopme ayauoddaiina,

- B meyaTHo# Gopme mpudrom Bpaiins.

Jlnst L ¢ HapyIIeHHsIMU CITyXa!

- B Ile4aTHOH Gopme,

- B (hOpMe 3NIEKTPOHHOTO JOKYMEHTA.

Jlns L ¢ HapylIeHHSIMU OTIOPHO-/IBUTATENbHOTO anmapara:

- B Ie9aTHO# opme,

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA,

- B hopme ayaunodaiina.

JlaHHBII NTepeyeHb MOKeT ObITh KOHKPETU3HUPOBAH B 3aBUCHMOCTH OT KOHTHHI€HTa 00YUaIOMINXCSL.

Jlns MHBaNMMIOB W JIMIl C OTPAHWYCHHBIMH BO3MOJKHOCTSIMH 3JIOPOBBSI OCBOCHHE AWCHIUIUIMHBI MOKET OBITH YaCTHYHO WIIH
MOJTHOCTBIO OCYIIECTBIEHO C HCIOJB30BAHHEM AWMCTAHIMOHHBIX 0Opa3zoBaTenbHBIX TexHonorumi (Moodle, Adobe Connect
Pro u mip.).

B ocBoeHMM [UCHMIUIMHBI HMHBalIWAaMH M JMIAMH C OFPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3J0POBbS  HCIOJb3YeTCS
WHIUBHOyanbHass pabora. Ilox wHAmMBHOyanpHOW paboToif ToapasymeBaeTcs IBe (OPMBI  B3aMMOJCHCTBHS C
IpernojaBaTeneM: HWHAWBHAyalbHas ydeOHas pabora (KOHCYNbTalMH), T.€. MAONOJHHUTENIBHOE pa3biCHEHHE Y4eOHOTO
MaTepuana M YIIyOJIeHHOE H3ydyeHHe MaTepuana ¢ TeMH OOydalomMMHCS, KOTOpbIE B OSTOM 3aMHTEPECOBAaHbI, U
WHIVBHIyalbHas BOCIUTATeNbHAs pabora. VIHAWBUIyambHBIE KOHCYIBTALMHM HAIPABICHBl HA MHIWBUIYATH3aIUI0 OOYdCHU
U YCTaHOBJICHHIO BOCIIUTATEIHHOTO KOHTaKTa MEXAy INpernojaBaTelieM M OOydJaromMMCs HHBATHAOM WM OOydarommmcs ¢
OTpaHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBBSI.

ITpu mpoBeneHHM NpoLEnypbl OLEHUBAHUS PE3YNBTATOB OOy4EHHS HHBANKMAOB U JHI C OTPaHUYEHHBIMU BO3MOXHOCTSIMHU
3I0POBBSI IO JUCIUIUIMHE OOECIICYMBACTCSA BBINOJIHEHHE CIEAYIOMMX ONOTHHUTENBHBIX TPEOOBAaHHWN B 3aBHCHMOCTH OT
WHAMBUAYAIBHBIX 0COOSHHOCTEH, 00yJatomuxcs:

a) MHCTPYKLHUS [0 TIOPSIKY IPOBEICHUS NPOLEAYphl OLCHUBAHMS IIPENOCTaBIsieTCss B AOCTYMHOW (opme (ycTHO, B
MICEMEHHOI hopMe, B TICEMEHHOH (opme mpudTom bpaiins, ycTHO ¢ HCIIONB30BaHUEM YCIYT CYpIOIIEPEBOTINKA);

6) noctymHas (opma MpesocTaBICHUS 3aJaHUH OIEHOYHBIX CPEACTB (B MeYaTHOH (opme, B medaTHOH (opMe yBETUUIEHHBIM
mpudroM, B neyaTHol Gopme mpudrom bpaiinis, B opMme 3IEKTPOHHOTO JIOKyMEHTa, 3aJaHus 3a4UTBIBAIOTCSl aCCHCTEHTOM,
3aJJaHus IPEAOCTABIIIOTCS C UCTIOIB30BAaHUEM CYpIOTIEPEBOAA);

B) JocTymHas (opma MpeJOCTaBIEHHWS OTBETOB HA 3agaHus (IHChMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIBIOTEpE,
HNHChMEHHO mpudToM bpaiins, ¢ HCIOoNb30BaHUEM YCIIYT aCCUCTEHTA, YCTHO).

ITpu mpoBemeHHM NpOLENYpbl OLEHUBAHUS PE3YNbTATOB OOy4EHHS HHBAIKUAOB U JHI[ C OTPaHUYEHHBIMU BO3MOXHOCTSIMU
3II0POBBSI TIPEIYCMAaTPHUBACTCS HCHOJIB30BAHNE TEXHHMYECKMX CPEICTB, HEOOXOAMMBIX UM B CBS3M C WX HWHAWBUIYaJHLHBIMH
0COOCHHOCTSIMH. DTH CPEICTBAa MOTYT OBITH mpemocraBieHbl Yenl Y wiam MOTYT HCIONIB30BaThCS COOCTBEHHBIE TEXHHUECKHE
cpernctBa. Ilpu HEoOXoAMMOCTM HHBaIMIAM U JHIAM C OTPAaHMYEHHBIMM BO3MOXHOCTSIMU 3J0POBBSI IIPENOCTaBIIAETCS
JOTIOJIHUTENEHOE BpeMsl Ul MOATOTOBKM OTBETa Ha 3aJlaHusl, IpOLENypa OLIEHWBAHHSA PpE3yNbTaTOB OOy4EHHS IO
JUICITUTUIAHE MOXKET MPOBOANTHCS B HECKOJIBKO 3TAIOB.

ITpoBeneHne mpouexypsl OIEHHBAHHS pPEe3yIbTaTOB OOy4eHHsS WHBATUIOB U JHI[ C OTPAaHWYEHHBIMH BO3MOXHOCTSIMU
37I0pOBBSI JIOITYCKAETCsI C MCIOJIb30BAaHUEM JUCTAaHIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.
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