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MumnmncrepctBo obpa3oBanus u Haykn Poccuiickoit denepanun

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

DOH/I OLICHOYHBIX CPECTB IPOMEKYTOUHON aTTECTA[MU O JUCUUILINHE «MEeTO/bI MPUHATHUS YHPABICHYSCKUX PELICHUN 110
Harpasneruo noarorosku 38.03.02 «MenemkmMenT» npodumo «MapkeTrHr u soructuka B 6usaece» @I'BOY BO «Yenl'Y»

Bepcus noxymenra - 1 cTp. 2 IlepBelii 3x3eMILLIP KOITA Ne

Conepxanne

1. ITaciopT (poHIA OLIEHOYHBIX CPEACTB

2. Ilepeyensb (popMupyeMbIX KOMIIETEH LU

2.1. KomnereHuuu, 3aKpeniéHHbIe 32 I CHUIIITHHON

3. ConepxaHue OLICHOYHBIX CPEICTB 0 IMCHHUIIHHE

3.1 Buabl oleHOYHBIX CPeICTB

3.2. ConepxkaHue OLICHOYHBIX CPEICTB

4. IlopsAIOK NpoBeaeHUsI 1 KPUTEPUH OLCHUBAHUSA MPOMEKYTOYHOM
arrecTanuu

4.1. llopsinok mpoBeaeHNs MPOMEKYTOYHOM aTTecTallMu (IK3aMeHa)
4.2. Kpurepuu olleHUBAHUSA NMPOMEKYTOUYHOM ATTECTANMH M0 BUIAM
OLICHOYHBIX CPEACTB

4.3. Pe3yabTarhbl MPOMEKYTOYHOM ATTECTAIMUA U YPOBHHU
c()OpMHUPOBAHHOCTH KOMIIETEHIUI
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MumnmncrepctBo obpa3oBanus u Haykn Poccuiickoit denepanun
denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS

Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

DY

DOH/I OLICHOYHBIX CPECTB IPOMEKYTOUHON aTTECTA[MU O JUCUUILINHE «MEeTO/bI MPUHATHUS YHPABICHYSCKUX PELICHUN 110
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Bepcus noxymenra - 1 ctp. 3 IlepBelii 3x3eMILLIP KOITA Ne

1. MACHHOPT ®OHJA OHEHOYHBIX CPEJICTB

Hampasnenne moarorosku: 38.03.01 Dxonommka

Hanpaenennocts (mpo¢uis) «OuHaHCOBAS aHAIUTUKA U ayTUT»

Jucunmmaa: MeToapl NpUHATUS YIIPABICHYECKUX PEIICHUN

CemecTp (ceMecTpbl) M3y4deHUA: sl O4HOU (OpMBI - 6 cemecTp, sl OYHO-
3a04HON (HOPMBI — 7 ceMecTp

dopma IpOMEKYTOUHOM aTTeCTAlUU: IK3aMEH

2. MEPEYEHb ®OPMUPYEMBIX KOMIIETEHIIUI
2.1. KomnereHuum, 3aKpenji¢éHHbIe 32 I CHUIIIMHON

I/I3yquHe JUCITHUITIIMHBI «MGTOI[BI IIPpUHATHA YIIPABICHYCCKHUX pemeHHﬁ>>
HaIIpaBJICHO Ha (1)OpMI/Ip0BaHHG CIICAYIOIMINX KOMHGTGHHHﬁI

Konbr Conepxanue [lepeueHs TIaHUPYEMBIX PE3YyIbTATOB O0YUEHHUS IO
KOMITETEHIINH KOMITETEHITH I JUCIUILINHE
(mo ®I'OC BO) | cormacao ®I'OC BO
VK-10 Cnocoben 3HaTh:
HpI/IHI/IMaTI) - OCHOBBI HpI/IHHTI/IH OpFaHI/I3aHI/IOHHO'
000CHOBaHHEIE yIPaBICHYCCKUX PELICHUIA,
3KOHOMUYCCKUC - BUJAbBI OTBECTCTBCHHOCTH 3a HpI/IHI/IMaeMBIG peIHCHI/IH;
peIlIeHus B - TpuemMbl pa3pabOTKM W METOABl  BBIOOpA
pa3IMYHBIX QIBTEPHATUB INPU  NPHUHATUU  YIPaBICHYECKUX
o0macTsax pCIICHHMIA B YCIOBUSAX HEOMPEICICHHOCTH U PUCKa,
KHU3HEICATENbHOCTU. | - OCOOEHHOCTH MPHUHSITHUS YIPABICHYECKUX PELICHUI
B YCJIOBUSX HEOIPEICIICHHOCTH U PHCKA.
VYMeTn:
- aHaJIM3UPOBAThH COILIMAIBHO-DKOHOMUYECKHE

poOJIEMBI B IPOIIECCHI B OPTaHHU3AIINN;

- HaxoJWUThb OPraHU3ALMOHHO-YIPABIEHYECKUE U
SKOHOMHUYECKUE PEIICHHS;

- OLICHUBATh YCIIOBHSI " MOCJIE/ICTBUS
YIPABJICHUYECKUX PEIICHUH W JEHUCTBUU C TO3HIUU
COIIMAIbHOM OTBETCTBEHHOCTH;

- TUTAHWPOBATh, OPTaHU30BBIBATH U KOHTPOJHUPOBATH
CBOIO TPO(ECCHOHATIBHYIO NI TEIBHOCTH;

- OCYIIECTBIISITh  paclpeleeHue byHKIUH,
MOJIHOMOYMI U OTBETCTBEHHOCTH Ha OCHOBE HX
JIeIETUPOBAHUS;

- BBIOMpATh YIpPaBIIEHUYECKOE PEIICHHE B YCIOBHSX
IPOTHBOPEUMBBIX TPeOOBaHWH, B TOM YHUCIE B
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MumnmncrepctBo obpa3oBanus u Haykn Poccuiickoit denepanun

DY

BBICIIEr0 00pa3oBaHUs

denepanbHOE TOCYNAPCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YIPeKICHUE

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA
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Bepcus noxymenra - 1

ctp. 4

IlepBelii 3x3eMILLIP

KOITA Ne

MIPUMEHEHUS
IIOCJIE/ICTBUI MPUHSTHS YIIPABICHYECKUX PELICHUN;

- HaBBIKAaMU pa3pabOTKU YIPABJICHYECKOTO PEIICHHUS
B YCJIOBHSIX HEOIIPEACIIEHHOCTH U PUCKA,

- HaBBIKAMH OIICHKH KadecTBa U 3(PPEKTUBHOCTH
YIPaBJIEHYECKOTO
HEOIPEIEIEHHOCTH U PUCKA.

pEeUICHUA

METOJ0B

YCJIOBHSIX HEOIPEACIIEHHOCTH U PHUCKA.
Bnaners:
- HaBBIKaMHU pa3pabOTKH AJITOPUTMOB peATU3AINH
YIPaBICHUYECKUX PEIICHU;
HaBBIKAMH

OLCHKHU

B YCIIOBHUAX

3. COAEP’ KAHUE OLNIEHOYHBIX CPEJACTB I10 JUCHUIIJIMHE

3.1 Buabl o1ileHOYHBIX CPeaCTB

No | Kon komnereHuunu/ miaHUpyeMble pe3yIbTaThl Kontpomupye HaumenoBanue HaumenoBanue
H/H O6y‘I€HI/I$I MEIE TeMBI, OLICHOYHOI'0 OLICHOYHOI'0
CpescTBa ISt CpejicTBa Ha
pasAc/Iel pTeIIl<yH1erI£) npoi:myTquoﬁ
KOHTPOJIS atrecTarmu/Ne
3a/1aHusl
1. | YK-10 [Tpouecc - Bonpockl 11 | TecToBbie
3HaTh: YIPaBIEHUS U | YCTHOTO 3aganns Nel-
- OCHOBBI IPUHATHSA OPraHU3aLlMOHHO- yIpaBieHYECK | ompoca 3,26;
YIPaBICHYECKUX PEIICHUIA; Y€ pPEIICHUS (cobecenoBaH |TeOpeTHUECKHUE
- 0COOEHHOCTHU NPUHATHUS us); BOITPOCHI JIJId
YIPaBICHUYECKUX PEIICHUH B YCIOBHSIX - TECTOBBIE cobecenoBaHus
HEOIPEIEICHHOCTH U PUCKa 3a/1aHHUSL. (ax3amena) Nel-
4,
2. | YK-10 Knaccuguxan | - Bompocs! anst | TectoBble
3HaTh: us 1 YCTHOTO 3aganus Ne9,15-
- OCHOBBI IPUHATHSI OPraHU3aIllIOHHO- THIIOJIOTUS ompoca 19;
YIPaBJIEHYECKUX PEIICHUH; yIpaBiieHuecK | (coOecemoBaH | TEOPETHUCCKHUE
- 0COOEHHOCTH IIPUHATHUS UX peleHui us); BOIIPOCHI AJIs1
YIPaBICHYECKUX PEIICHUN B YCIOBUAX - cobeceI0BaHHS
HEOIPEJIETIEHHOCTH U PUCKA npaktudeckue | (9k3ameHa) No7-
VYmersb: 3aaHuUsd; 16;
- aHaJIM3UPOBATh COLUATIBLHO- - TECTOBBIE MIPAKTHYECKOE
SKOHOMHUYECKHE MPOOIEMBI M TIPOIECCHI B 3a/1aHus. 3amanue Nel, 10.

OpraHH3aI|y;
- HAXOIUTh OPTaHU3AL[OHHO-
YIPaBICHYECKHUE U SKOHOMUYECKHE
peLIeHuS;

- BBIOMPATh YIIPABIEHYECKOE PEIICHUE
B YCJIOBUSIX MPOTHUBOPEUMBBIX
TpeOOBaHUM, B TOM YHUCIIE B YCIOBUSIX
HEONPEeIEIEHHOCTH U pUCKa
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@\,}} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
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DakynsTeT 3KOHOMUKH U YIIPABICHUS
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Bepcus noxymenra - 1 cTp. 5 IlepBelii 3x3eMILLIP KOIIMA Ne
3. | YK-10 Y4yacTHUKH - Borpocsl uist | TecToBbie

3HaTh: npoiiecca YCTHOTO 3a7aHus
- OCHOBBI IIPUHATHS OPTraHU3ALIMOHHO- MIPUHATHS ompoca Ne5,6,11,13;
YIPaBJIECHYECKUX PELICHUI; peuieHuii u (cobecenmoBan | TeopeTHUECKUIt
- BUJIbl OTBETCTBEHHOCTH 32 CTUIIH us); BOIIPOC ISt
NPUHUMAEMBbIE PELICHUS, PYKOBOACTBA - cobece0BaHus
- 0COOEHHOCTH NPUHATHUS npakTuueckue | (3k3amena) Ne5,
YIPaBICHUYECKUX PELICHUI B YCIOBHSIX 3a/JaHUs; 6;
HEONPENEICHHOCTH U PUCKA - TECTOBBIC MPaKTUYECKOE
VYmers: 3a]aHUS. 3aganue Ne2, 12 .

- IUTAHUPOBATH, OPraHU30BhIBATh U
KOHTPOJUPOBATH CBOKO
po(heCCHOHABHYIO e TeIbHOCTD;

- OCYIIECTBIISITH paclpeesicHue
(hyHKIHIA, TOTHOMOYHHA U
OTBETCTBEHHOCTH Ha OCHOBE UX
JIeTICTUPOBAHUS;

- BEIOUPATh yNPaBICHYECKOE PEIICHHE B
YCIIOBHSX MTPOTHBOPEUUBBIX TPCOOBAHHUIA,
B TOM YHCJIC B YCIIOBHUSIX
HEOIPEICTCHHOCTH U PHUCKa

4. | YK-10 DaKTophl, - Borpochl Juist | TecToBbIe
3HAaTh: BIIUSIIONINE HA | YCTHOTO 3aganust Ne4,7;
- OCHOBBI IIPUHSATHS OpPraHU3aI[MOHHO- IpoLIECC ompoca TEOpPETHIECKHE
YIPaBJIEHYECKUX PEIICHUI TIPUHSATHUS (cobecemoBaH |BOIIPOCHI IS
- 0cOOEHHOCTH TIPUHATHUS penieHui us); cobecenoBaHus
YIPABJICHYECKUX PELICHUN B YCIOBUAX - (ax3amena) Nel7-
HEOIPEICICHHOCTH U PUCKa npakTuieckue |23;
YmerTs: 3aJaHus; MIPAKTHYECKOE
- @HAJTU3UPOBATH COLIMAJIBHO- - TECTOBLIE samanne Ne3, 11,
SKOHOMMYECKHUE TPOOIEMBI U TIPOIECCHI B 3a1aHUs.
OpraHH3alINY;

- BEIOMpATh yNpaBJIeHYECKOE PELIeHNE B
YCIIOBHSIX TPOTHBOPEUUBBIX TPEOOBAHHUIA,
B TOM YHCJI€ B YCIOBHIX
HEOMNpPENEICHHOCTH U PHCKa

5. | YK-10 TexHonoruu, - Bonipocsl [y | TecToBble
3HaTh! NPOLEYPbl U | YCTHOTO 3aJaHus
- OCHOBBI IPUHSATHA OPraHU3AIIMOHHO- STAIbI ompoca Nel4,21,22,29;
YIPABICHIECKUX PELICHUH; npoiecca (cobecenoBaH |TeopeTHUECKHUE
- IIpUeMbI Pa3pabOTKU U METOABI BEIOOPA | MpUHATHA usi); BOITPOCHI ISt
AJIBTEPHATHB MTPHU TPUHITAN peleHuii - cobecenoBaHMs
YIIPaBJICHUECKUX PELICHUN B YCIOBUIX npakTryeckue |(9k3amena) No24-
HEOIPEAEICHHOCTH U PHCKa 3a/1aHUs; 35;
VYMmerTs: - TECTOBBIE IPaKTUYECKOE
- AaHAJIM3UPOBAThH COLIMAJIBHO- 3aJaHus. 3aganue Ned, 5.
SKOHOMHYECKHUE MPOOIEMBI U IPOLIECCHI B
OpraHu3alNy;

- HaXOOWUTHh OpTraHU3al[MOHHO-
YIPABJICHUYCCKUC U SKOHOMHNYCCKUC
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MumnmncrepctBo obpa3oBanus u Haykn Poccuiickoit denepanun
denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS

Kagenpa nHHOBaTHKY U yrIpaBIeHUSA
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Bepcus noxymenra - 1 cTp. 6 IlepBelii 3x3eMILLIP KOITA Ne

pelIeHus;

- IJIAHUPOBATh, OPraHU30BBIBATH U
KOHTPOJIUPOBATh CBOXO
podeCCHOHATIBHYIO 1ESITETIbHOCTD;

- OCYIIECTBIIATD PACHpPENEIICHUE
(YHKIUHA, TOMHOMOYHH U
OTBETCTBEHHOCTH Ha OCHOBE UX
JEJIErNPOBaHMS;

- BEIOMpATh yNpaBIeHYECKOE PEIICHNE B
YCIIOBUSIX IPOTUBOPEUYMBEHIX TPEOOBAHHUH,
B TOM YHCJE B YCIOBHUAX
HEOIIPEEICHHOCTH U PUCKA

Bnagers:

- HaBBIKaMH pa3pabOTKH alrOpUTMOB
peanu3anyy ynpaBIeHYECKUX PEIICHUH;
- HaBBIKAMH pa3paboOTKH
YIPaBIEHYECKOTO PEIIECHMS B YCIOBHUAX
HEOMNPENEICHHOCTH H PHCKa

YK-10

3HaTh:

- IpHUEMBI pa3paboTKU 1 METOIbI BEIOOpa
AJIBTEPHATHUB [P TPUHITUI
YIPABICHYECKUX PEIIEHUH B YCIOBHUIX
HEOTPEIEICHHOCTH U PUCKA;

- 0COOEHHOCTH MPHUHSATHS
YIpaBIIEHUYECKUX PELICHUH B yCIOBUAX
HEOIPEIEICHHOCTH U PHCKa

YMmeTs:

- OLICHUBATH YCJIOBHSA U MOCJICACTBUS
YIPABJICHYECKUX PELICHUN U ACUCTBUH C
MO3UIMH COIMAIEHOW OTBETCTBEHHOCTH;
- IJIaHUPOBATh, OPraHU30BBIBATH U
KOHTPOJIHMPOBATH CBOIO
po(heCCHOHANIBHYIO e TeIbHOCTD;

- OCYLIECTBIIATh PACIPENCICHUE
(YHKIUHA, TOTHOMOYHH U
OTBETCTBEHHOCTH HAa OCHOBE MX
JIeJIeTUPOBAHMS,

- BEIOMpATh yIpaBlIeHUYECKOE pelIeHNE B
YCIIOBUSX MTPOTHBOPEYHBHIX TPEOOBAHHA,
B TOM YHCJI€ B YCIIOBHUSAX
HEOMNpPEAETIEHHOCTH U PUCKA

MeTtonanl
pa3palboTku u
MNPUHATUS
YIPABIEHYECK
WX pelIeHui

- BOIIPOCHI JJIst
YCTHOTO
ompoca
(cobecemoBan
ust);
MPAaKTUYCCKUE
3a70aHus;

- TECTOBEIE
3aJaHusl.

TecToBEBIE
3a7aHus
Nel0,12,20;
TEOpETHIECKHE
BOTIPOCHI JJIsI
cobecenoBaHus
(3x3amenHa) Ne36-
40;
MIPAKTHYECKOE
3amanne Neb, 7.

YK-10 KauectBo 1 - Bonipocsl [y | TecToBble
3HaTh! 3QEKTUBHOCT | YCTHOTO 3a1aHUA

- OCHOBBI IPUHSATHA OpPraHU3AIIMOHHO- b ompoca Ne24,25,30;
YHPaBIEHYECKHUX PEIIECHUI; ynpasneHueck | (cobecenoBaH |TEOpETHUYECKHUI
- IpueMbl pa3pabOTKU U METOMBI BEIOOPA | MX pelIcHUi ust); BOIPOC IS
aJIBTEPHATHUB [IPU IPUHATUI - TECTOBBIE cobeceoBaHUs
YIIPaBICHUECKUX PEIICHUN B YCIOBHX 3a/1aHMs. (3x3ameHa)

HCOMPCACJICHHOCTHU U PUCKA,
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DY

BBICIIEr0 00pa3oBaHUs

denepanbHOE TOCYNAPCTBEHHOE OIOIKETHOE 00Pa30BaTeIbHOE YIPeKICHUE

«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
@DaxynbTeT SKOHOMUKH M YIPABICHUS
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Bepcus noxymenra - 1 ctp. 7 IlepBelii 3x3eMILLIP KOIIMA Ne
- 0COOCHHOCTH TIPUHATHS Ne40, 41.
YIIPABJICHYECKUX PELICHUN B YCIOBUAX
HEONPEJEICHHOCTH U PUCKA

8. | YK-10 OTBETCTBEHHO | - BOIpocHl it | TecToBbIe
3HaTh! CTb YCTHOTO 3amaHus Ne23,27;
- BUJIbl OTBECTCTBCHHOCTH 32 pyKOBOAMTENA | Ompoca TEOPETUYECKUH
IIPUHUMAEMBIC PCILICHMUS, 3a pe3ynbTarhl | (codeceqoBaH |BOMPOC IS
- 0COOEHHOCTH MPUHSATHSL YIPaBIEHYECK | Hs); cobecen0BaHusA
YIPaBICHUYECKUX PEILICHUI B YCIOBHIX UX peIeHUui - (3x3amena) Ne42,
HEOIPEeJEeTICHHOCTH 1 PUCKa npaktuieckue |43,
YMeTh: 3a7aHus; MIPaKTHYECKOE
- OLICHUBATh yCJIOBUS U MOCIEACTBHS - TECTOBBIC 3amanne Ne§, 9.
YIPaBICHYECKUX PELICHUN U JIEHCTBUH C 3aIaHMs.

MO3ULIMHU COLMAILHOM OTBETCTBEHHOCTH,
- BBIOHpATh YIIPaBICHYECKOE PEIICHUE B
YCIIOBUSIX TPOTHBOPEUUBBIX TPEOOBaHUH,
B TOM YHCJI€ B YCIOBUSIX
HEONPEEICHHOCTH U PUCKA

Bmanets:

- HaBBIKAMU IIPUMEHECHHS METO/IOB
OLIEHKH TOCJIEICTBUN IPUHATHS
YIPaBICHYECKUX PELICHHUI;

- HaBBIKAMU OLICHKH KavyecTBa U

3 PEKTUBHOCTH YIPABICHUECKOTO
pELICHUS B YCIOBUSX HEOMPEACTIECHHOCTH

Y pHCKa

YK-10 [Tcuxonoruyec | - Bonpockl mig | TecToBbie

3HaTh: Kast YCTHOTO 3aganus Ne8,28;

- OCHOBBI IPUHSATHS OpPTaHU3AIIOHHO- XapaKTEepUCTH | ompoca TEOPETHUIECKHI

YIpaBIeHYECKHUX PEIIeHUN Ka pa3paboTku | (cobeceqoBaH |BONPOC IS
YIPaBICHUECK | Hs); colece0BaHus
UX peleHui - TECTOBBIE (ax3amena) Ned4,

3aJaHusl. 45,

3.2. Conepxxanue OLIEHOYHBIX CPEICTB

1.

OreHOUHBIE CpPeICTBa TPOMEKYTOUHOM aTTECTAIMK TIPEICTABICHBI 0a30ii
TECTOBBIX 3aJIaHUIA, TEOPETUUECKUX BOIPOCOB JJisi cobecenoBanus (dK3amMeHa) U
MPAKTUYECKUMHU 3a]JaHUSIMU.

3.2.1 Ba3a TecTOBBIX BONPOCOB OTKPHITOr0 THUIA

3aoanue OMKpPbINIO2O0 Muna ¢ KpamxKum omeeniom

Ilpouumaiime mexcm u omeemovme HA 8ONPOC («OA» UNU «HEMY).
YrpaBieHueCcKOe pelieHre — 3TO BIOOP aJIbTEPHATHBHI.
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2.  3aoanue omKpbulmo2o muna ¢ Kpamkum Omeemom

IIpouumarime mexcm u omeemovme Ha 6ONPOC («OA» UIU KHEMY).

[lenb ympaBiI€HUECKOTO PELIECHUS 3aKII0YaeTCs B JOCTHXKEHHWU IOCTaBJIEHHBIX
nepe OpraHu3anuen Heleu.

3. 3adanue omkpvimoco muna ¢ KpamxKum omeemom

IIpouumatime mexcm u omsemvme HA 8ONPOC («OA» UNU «HEMY).
AnbTepHAaTUBBl — JOMYCTUMBIC, HO B3aMMOMCKIIIOYAIOIIME BapHUAHTHI
peLICHHUs.

4. 3aoanue OMKpbINMO20 muna ¢ KpamgKum omeeniom

Hpoqumadme meKkcm u omeemobme Ha 60npoc (((()Cl)) uau «Hem»).
praBHGH‘IGCKaH np06neMa — 3TO HCCOOTBCTCTBUC MCIKIY IICﬁCTBHTCJII)HI)IM
1 JKeJIa€MBIM COCTOSTHHEM O0OBEeKTa YIIpaBJICHUA.

5. 3aoanue omkpvimozo muna ¢ KpamxKum omeemom
lIpouumatime mexcm u omeemvme HA 8ONPOC («OA» ULU «HEmY).
JIuno, mpuHUMAaroIIee pelieHue, - CyObEKT YIPABICHUYECKOTO PEIICHHUS.

6. 3adanue omkpvimoco muna ¢ KpamxKum omeemom
Ipouumaiime mexcm u omeemvbme HA BONPOC («OA» UNU KHEMY).
VYrpaBieHUeCKOe PEIIEHUE MOKET ObITh IPUHATO IKCIIEPTOM.

7. 3adanue omKpvimoco muna ¢ Kpamxkum omeemom

Ipouumatime mexcm u omeemuvme Ha BONPOC («OA» UNU KHEMY).

Ha mpomecc mnpuHATHS pEMICHWH BIUSIOT JUYHOCTHBIC W CHUTYaIlMOHHBIE
(bakTopshl.

8.  3aoanue omxkpvimoco muna ¢ Kpamxkum Omeenom

Ilpouumatime mexcm u omeemvme Ha BONPOC (€OA» UIU KHEMY).

K nmncuxomorndyeckuMm ¢GeHOMEHaM Ipoliecca MPHHATHS PEIICHUH OTHOCAT
cnenuduyeckre 0COOSHHOCTH ITOBEICHHMS JTFOCH.

9.  3aoanue omkpvimoco muna ¢ KpamKum Omeemom

Ilpouumaiime mexcm u omeemvme Ha 80NPOC («OA» UL KHEMY).
HesanporpamMMmupoBaHHbIE — yMPaBICHYECKUE PEIIEHUS HOCAT TBOPYECKUUN
Xapakrep.

10 . 3aoanue omxpwvimoco muna ¢ Kpamkum omeemom

IIpouumatime mexcm u omeemovme HA 8ONPOC («OA» UIU KHEM).

Kontpons — ¢yHkums, oOecreuuBaromias IOCTHIXKEHHUE IIeJIeM OpraHu3aiuu
nyTeM HaOJIOIeHUsI, OIEHKH pPEe3yJbTAaTOB, CPABHEHUS C TJIAaHAMH, TPHHSITHS
KOPPEKTUPYIOIIUX MEp.

11, 3aoanue omxpvimoco muna ¢ Kpamkum 0meemom

IIpouumatime mexcm u omeemovme HA 8ONPOC («OA» UIU KHEM).

JIumo, npuHUMaloIee pelieHre, U BIaaemel] MpodieMbl MOTYT COBMAIATh JIUOO
MOTYT OBITh TIPEICTABIICHBI Pa3HBIMH JIFOIbMH.

© OTBOY BO «Uenl'Y»




MumnmncrepctBo obpa3oBanus u Haykn Poccuiickoit denepanun

@\,’} denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIIET0 00pa30BaHUs
«Yenabunckuii rocynapcreensliii yausepeurer» (PI'EOY BO «Uenl V)
DakynsTeT 3KOHOMUKH U YIIPABICHUS
Kagenpa nHHOBaTHKY U yrIpaBIeHUSA

DOH/I OLICHOYHBIX CPECTB IPOMEKYTOUHON aTTECTA[MU O JUCUUILINHE «MEeTO/bI MPUHATHUS YHPABICHYSCKUX PELICHUN 110
Harpasneruo noarorosku 38.03.02 «MenemkmMenT» npodumo «MapkeTrHr u soructuka B 6usaece» @I'BOY BO «Yenl'Y»

Bepcus noxymenra - 1 ctp. 9 IlepBelii 3x3eMILLIP KOITA Ne

12, 3adanue omkpvimo2o muna ¢ Kpamkum omeemom

lIpouumatime mexcm u omeemovme Ha 80NPOC («0A» UIU KHEMY).

[Ipy mapTUCHIMATHBHOM CTHJIC TPUHATHS PEHICHUN TOJYMHEHHBIC AKTUBHO
YYacTBYIOT B IPUHATHHU BCEX, B TOM YHUCJIC CTPATETHUECKHUX, PEIICHUN.

3.2.2 ba3a TeCTOBBIX BOIPOCOB 3aKPHITOr0 THIIA

13. 3aoanue 3axkpvimoco muna c 8b160poM 00HO20 BEPHOCO OMBEMA
OTIMYUTENHEHON 0COOEHHOCTBIO SKCIIEPTHBIX PEIICHUN SBIIAECTCA:

a) TPYIIOBOU CIOCOO MPUHSATHUS

0) JemeBH3HA

B) pEKOMEHAATEIbHBIA XapaKTep

r)  BCE BBHIIIENEPEYUCICHHOE

14. 3aoanue 3axkpvimoco muna c 86160pomM 00HO20 8epHO20 Omeema
[IpoGnema B peasibHOM IPAKTUKE pa3padOTKH YIPABIEHYECKOTO PEIICHUS — ITO:
a) 3aJadva, perIeHHe KOTOPOM OCYIIECTBIIAECTCS B MPOIECCE YIPABICHUS

0) mpoTuBOpeUre, TPeOYIOIIEe CBOCTO Pa3peIICHHS

B) GyHKUUS yIpaBICHUS

r) CHoco0 OIIEHKU CUTYallNH

15. 3aodanue 3axkpvimoco muna c 6b160poM 00HO20 BePHO20 OMBEMA
Br160p, 00yCIIOBIEHHBIN 3HAHUSIMH WM HAKOTIJICHHBIM OIBITOM, — 3TO:
a) pelieHue, OCHOBAHHOE Ha CYXKICHUU

0) HWHTYUTHUBHOE PEILICHUE

B) pallMOHAJIbHOE PEIICHUE

r) npodeccruoHaIbHOE penieHre

16. 3aodanue 3axpvimoco muna c 6b100poM 00HO20 BepHO20 OMEema

Br16op, cienanHblil TOJIBKO HA OCHOBE OIMYIIEHHS TOTO, YTO OH MPABUIBHBIHN, —
3TO:

a) pelieHne, OCHOBAHHOE Ha CYXKJEHUU

0) WHTYUTHUBHOE PEIICHUE

B) pallMOHAJIbHOE PEIICHUE

r) npodecCHOHAIIBHOE pellleHNE

17. 3aodanue 3axpvimoco muna c 6b100poM 00HO20 BePHO20 OMBEma
Jlis  TpUHATHS CTPAaTeTMYECKUX pelIeHWH Hauboyee NpeAnoYTHTEIbHBIMU
SIBIISTFOTCS:
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a) ONTHMAJIbHBIE PEIIEHUS
0) JIOrMYECKHE peleHus

B) PpAalMOHAJbHBIE PELICHUS
I) HMHTYUTHUBHBIC PEIICHUS

18. 3aoanue 3axkpvimoco muna c 86160poM 00HO20 BEPHOCO OMBEMA

Pemenus, oOecreunBaommue MaKCUMAIbHYIO CTENEHb JOCTIDKCHUS —LIETU
yIPaBJICHUS OpraHU3allMel, Ha3bIBAOTCS:

a)  ONTHMAJLHBIMU

0) yIOBJIETBOPHUTEIHHBIMHU

B) JIONYCTUMBIMH

I) palMOHAILHBIMU

19. 3aoanue 3axkpvimoco muna c 8b160poOM 00HO20 BEPHOO OMBEMA

Pemenus, TpeOyronuecs B CUTyaIlusx, KOTOPHIE B OINPEACICHHONH Mepe HOBHI,
BHYTPEHHE HE CTPYKTYPHUPOBAHBI UJTH COTIPSDKEHBI C HEM3BECTHBIMU (DAaKTOpaMHU:
a)  OCTOPOXHBIE PEIICHUS

0) panuoHaJIbHbIC PEIICHUS

B) 3amporpaMMHPOBAHHBIC PEIICHUS

r) He3anporpaMMHUPOBAHHBIC PEIICHUS

20. 3aoanue 3axpvimoco muna c 8b100pOM 00HO20 BEPHO20 OMEema

[Tpn xaKoM CTHIJIE BCE YNPABIICHYSCKHE PEIICHUS MEPEIalOTCs MOTIYNHCHHBIM B
y’K€ TOTOBOM JISl UICTIOJTHEHUS BHJIE?

a)  IKCINTyaTaTOPCKO-aBTOPUTAPHBIA CTHIIH

0) ONaroCKJIOHHO-aBTOPUTAPHBINA CTUIIh

B) KOHCYJIbTATUBHO-IEMOKPATHYCCKUN CTHIIb

I) MapTUCHITATUBHBIN CTHJIb

21. 3aoanue 3axpvimoco muna c 86100pOM 00HO20 8EPHO20 OMEema

VYcnoBus 3aBepiieHus IUKIIA pa3pad0TKH YIIPaBACHUYSCKUX PEIICHUN:

a)  JTOCTHXEHHUE MPOOIEMON TPUEMIIEMOTO VISl PYKOBOUTES 3HAUCHUS

0) JOCTHKCHUE NMPUHATOU 1IN

B)  BBINOJHEHHE PYKOBOJUTEIIEM BCErO KOMILIEKCA pa3pabOTaHHBIX PEIIeHUN

22. 3aodanue 3aKpbimo2o muna c 8100pom 00H020 8EPHO20 OMEema

Kakoii u3 BapuaHToB HabOpa BXOAUT B COCTAB YIPABICHYECKUX TEXHOIOTHIA?
a) yIpaBJEHUE IO LEJsIM, YIPABICHUE 10 pe3yJbTaTaM
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0) ympaBneHue Ha 0a3e KOMIIBIOTEPOB, YIPABJICHHWE B HCKIIOYUTEIBHBIX
clrydasx
B) MSTKOE YIIpaBJICHUE, )KECTKOE YIIpaBICHUE

23. 3aodanue 3aKpvimo20 muna ¢ 6blOOPOM 0OHO20 8EPHO20 OmEema
[Muknuueckass  MOCNIENOBATEIBLHOCTh  JEHUCTBUM  CyOBEKTa  yNpaBlCHUS,
HaIpaBJIeHHAas Ha pa3pelieHue mpooaeM opraHu3aluu, — 3T0:

a)  (YHKIUA NPUHATUS YIPABICHUESCKUX PEIICHUIM

0) 3aja4a NPUHATHA YIPABICHUECKUX PEIICHUIM

B) MPOULECC NPUHATHS YNPABICHUECKUX PEIICHUN

I) METOJbI IPUHSTHS YIPABICHYECKUX PEIICHUN

24. 3aodanue 3aKkpbimozo muna ¢ 8b100poM 00H020 8ePHO20 OMmeema

Ha xakoMm »Tame TpUHATHS YIPaBICHYCCKUX PEMICHUH MOXHO OIICHUTH
3 PEeKTUBHOCTD penieHus?

a) Ha JTarne pa3padoTKu

0) HaJTamne peaau3aluu

B) IOCJE TOTO, KaK pelieHue 0y1eT peaan30BaHo

r) HaJroOoM dTamne

25. 3aoanue 3axpvimoco muna ¢ 8b100poM 00HO20 8EPHO20 OMEema
Opranuzarmonas 3(h(QEeKTUBHOCTh MPU pa3pabOTKE YIPABICHYECKUX PEIICHHIM
— 3TO:

a) JIOCTHXKECHUS IIEJIM YIPABICHUECKUX PEIICHWM MPU MEHBIIMX 3aTrpaTax B
pe3ynbTare 0oJyiee YCIEeNTHbIX ASHCTBUI TIepcoHana

0) JOCTHXKCHHUS MU YIPABICHUYCCKUX PEIICHWN B TIJIAHE YJIOBJICTBOPCHHS
COIIMAILHBIX MOTpeOHOCTEeN 3a 0OoJjiee KOPOTKOE Bpemsi Ui OOJIbIIEro
KOJIM4eCTBa paOOTHUKOB

B) OTHOIICHWE PBHIHOYHOW CTOMMOCTH  YIIPABJICHYCCKHUX  PEIICHHHA K
CYMMapHBIM 3aTpaTaM I0 pa3pabOTKe YIPaBICHYECKUX PEIICHUN

3.2.3 3ajaHus OTKPBHITOI0 THUIIA C KPATKHUM OTBETOM

26. 3adanue omxpvimozo muna ¢ Kpamkum OmMEemoM — 8CMABUMb MEPMUH,
cliogocouemanue, OONOIHUMb NPEONONCEHUE

OcHOBHBIE  DJIEMEHTHI ~ OOOOIIEHHOM  CXeMmbl  Mpolecca  pa3paboTKu
YIPaBJICHYCCKUX PEIICHU: IeJb, CUTYAIHs, ..., PEIICHUE.

27. 3aoanue OMKpbslnoco mund ¢ KpdmKum oOomeenmom — 6Cmasums MeEPMUH,
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crogocouemanue, OONOIHUMb NPEOSlONCEHUE
JIutio, KOTOpO€ OCYIIECTBISET BHIOOP U HECET OTBETCTBEHHOCThH 3a MPHUHATHIC
pelIeHrs B COOTBETCTBUM CO CBOMMH MOJIHOMOYHUSAMH, - 3TO ...

28. 3aoanue OMKpbINiO2cO0 muna C KpamkKum oOomeemom — eCmdasumbsb MmMeEPMUH,
ciloeocodemanue, OONOJIHUMb npedﬂoofceﬂue

COBOKYHHOCTI: B3I 408, HGHHOCTCﬁ, Y6€)KH€HHﬁ, HHTCPCCOB, C IIOMOIIBLIO
KOTOPLIX JOJDKHOCTHOC JIMIIO CPABHUBACT AJIbTCPHATHUBBI U IIPUHUMACT PCIICHHUC,
- 9TO ...

29. 3adanue omkpvimo2o muna ¢ KpamKum OMmMEemom — 6CMAGUMb MEPMUH,
cnogocoyemanue, OONOTHUMb NPEON0NHCEHUE

. - J3Tal NPHUHATHS PEIICHHI, HA KOTOPOM JOJDKEH OBITh YUYTEH JOCTATOYHO
IIMPOKUH CIIEKTP BO3MOKHBIX PEIICHUM.

30. 3adanue omkpwvimoeco muna ¢ KpamKum Omeemom — 6CMABUMb MEPMUH,
cnogocouemanue, OONOIHUMb NPeOlOHCEHUE

- COBOKYITHOCTh MAapaMETPOB PEIICHUS, YIOBIETBOPSIOMIMX KOHKPETHOTO
NOTPeOUTENS M 00ECTICUNBAIOIIUX PEATLHOCTh €T0 PeaTu3allii.

3.2.4 ba3a TeopeTHYeCKHX BONMPOCOB /IJIA cobece0BaHusl (IK3aMeHA)

IToHATHE U OCHOBHBIE XapAKTEPUCTUKU YIIPABICHUYECKOTO PELICHUS.
VYIpaBileHUECKHE PELICHUS U UX CYLHOCTD.
IIpr3Haku ynpaBIeHUECKOTO PELIEHUs U €T0 CTPYKTYypA.
HopmaTuBHO npaBoBbIe OCHOBBI IPUHSATHUS PEILICHUN B KaApOBOM padoTe
Y4acTHHUKM MTPOIIECCA TPUHATHS YIIPABICHYECKOTO PELICHUS.
Ctunu pa3zpabOTKU U MPUHATHUS YIPABICHUECKUX PEIICHUI.
[ToHsiTHE W BUBI YIIPABICHUECKUX MPOOIIEM.
[IpoOnemHas cutyarus ¥ GakToOphbl, BIUSIONINE HA HEE.
@opMbI pa3pabOTKU YHPABICHUECKUX PEIICHUI.
10 @opMmbI peanu3anuy yIpaBIeHYECKUX PELICHUN.
11. YnpaBneH4yeckue perieHus 1 uX Kiaccuuraus.
12. CooTHOIIEHHE  MHTYULUH, CYXKICHHUM W  palMOHAJIbHOCTH B
YIPaBIECHYECKUX PEIICHUSIX.
13. YaoBneTBoputTenbHbIE, [OMYCTUMBIE W ONTUMAJbHBIE pEUICHUS B
opraHusanuax. Teopus OrpaHUYEHHON PAlMOHAJIBHOCTH.
14. TpeOoBaHUS K YIIPaBICHUECKUM PEIICHUSM U YCIOBUS UX TOCTHXKEHUSI.
15. B3auMocBs3b 1€l ¥ pelIeHri B OpraHu3alusX.

oCoNOORLDE
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16. CtpaTernyeckue U TAKTHUECKHUE yIPABICHUYECKHE PEIICHUS.

17. JImanocTHbIE (GAKTOPHI MPUHATHS PEIICHUA.

18. Curyarmonssie paKTOpPbI MPUHITHS PEIICHUN.

19. Ponb undopmarmu npu NpuHATHH YIPABICHYECKUX PEIICHUH.

20. Ilonatne U yciaoBHs BO3HMKHOBEHHUS HEONPEICICHHOCTH M PHUCKa IPH
MPUHATUU YIIPABIEHYECKUX PEIICHUN.

21. Knaccuduxkanus ynpaBieHU€CKIUX PUCKOB U METObI YIIPABICHUS UMH.

22. YrpaBieHHe HEONPEIEICHHOCTbIO MPU TMPUHATUU YNPABICHUECKUX
pELICHUN.

23. BiusiHMe MaHUKK Ha MPUHSITHE YIPABIEHUYECKOIO PEIICHUS U CIIOCOObI €€
HEUTpAIU3ALUU.

24. IHMMaTUBHO-1IeNIeBas  TEXHOJOTHS  Pa3pabOTKH  YIPaBIEHUYECKOTO
peleHusl.

25. [IporpammHO-TIeNIeBasi ~ TEXHOJIOTHS — pa3pabOTKH  YIIPABICHYECKOTO
peleHusl.

26. PernmamMeHTHas TEXHOJIOTHUS Pa3pabOTKH YIIPaBICHUISCKOTO PEIICHUS.

27. OCHOBHBIE 3Tamnbl pa3pabOTKU YIPaBICHUECKOTO PEUICHUS M UX KpaTKas
XapaKTepPUCTHKA.

28. Onpenenenre mpoOIeMbl PU pa3pabOTKe yIPaBICHUESCKOTO PEIICHUS.

29. [locTaHoBKa 1€ MPUHATHUS YMPABICHYECKOTO PEIICHUS U KPUTEPUH
BBIOODA.

30. Pa3paboTka u OIleHKa aJbTEpHATUB TP pa3pabOTKe yMpPaBICHYECKOTO
peleHusl.

31. Dramnbl pa3paboTku ympaBieHuecKoro pemieHus. Peanuszamus YP.

32. KoHTposb pe3ynbTaToOB NpU peaju3alud YIpPaBIEHYECKOTO pPEIICHUsI.
Buapl KOHTPOJIS U €T0 Ha3HAYECHUE.

33. O0mmii  MexaHu3M  TOPUHATHS  YNPABIEHYECKUX  pPEIICHUd B
OpTraHU3aIHSIX.

34. BeptukanbHass W TOPU3OHTAlIbHAs  WHTETpanuss TH  MPUHSATHH
yIPaBICHYECKOTO PEIICHUSI.

35. MogenupoBaHue mporecca MPUHATHS YIPABICHUYSCKUX PEIICHUN W BUIBI
IIPUMEHSAEMBIX MOJEIEH.

36. Knaccudukaius MeETOIOB MNPUHSATHS YHPABICHUYECKUX PEIICHUNH W UX
KpaTKasi XapaKTepUCTHUKA.

37. AKTUBU3UPYIOIINE METOIbI pa3pabOTKH YIPaBICHUECKUX PEIICHHIA.

38. OkcriepTHBIE METONbI TPHUHATHS YNPaBICHUECKUX pelieHuid. Meton
Henbdu.

39. Metox MO3roBOro MITypMa: YCJIOBHS W TpaBuja MpoBeneHus. Bums
MO3rOBOT0O IITypMa.
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40. MeTozp! OTy4eHuUs! SIKCIEPTHBIX OIIEHOK.

41. KayecTBO yINpaBICHUECKUX PEIICHUN. Y CIOBHS U (PAKTOPHI, BIMUSIOIINE
Ha Ka4eCTBO YNPABIECHYECKUX PEIICHUN.

42. pdexTUBHOCTD yIpaBieHUECKOro perieHus. llokazatenu u KpuTepuu
3¢ (HEKTUBHOCTH YIPABIEHYECKOTO PEIICHHUS.

43. YrpapieH4YECKHE PEIICHUs U OTBETCTBEHHOCTb.

44. Tlcuxonoruyeckue (eHOMEHbI IPUHATUSA VHUBUY AJIBHBIX
YIPABJICHUYECKUX PEIICHUN.

45. Ilcuxonornueckue (EHOMEHbI NMPUHATHS TPYHIOBBIX YIPaBIECHYECKUX
pELICHUN.

3.2.5 ba3za npakTuyecKuX 3alaHuil

Ouenka c)OPMUPOBAHHOCTH YMEHUW W BIAJCHUM OCYIIECTBISCTCS C
MTOMOIIBIO MPAKTUYECKUX 3aJaHHUI

Ne @opMynMpPOBKA 33JaHUS

n/n

1. | IlonOepute mpuMeps! ypaBIeHUECKUX PEIIEHUI, OCHOBAHHBIX Ha UHTYUIUH, JIOTUKE,
palMOHAILHOCTH.

2. | Paccmorpure npennaraempie Mofenu. ONUIINTE CUTYAllUH, B KOTOPBIX OHU IPUMEHSIOTCS
(MOryT OBITH IPUMEHEHBI).

Mogenu:

1. ITpukasbl He 0OCYXJAtOT.

2. [Ipukasbl HYy’)KHO apryMEHTHUPOBATh.

3. Ilpukasbl «0OKaThIBalOT» Ha MOTYMHEHHBIX.

4. PyKkoBO/ICTBO 3aMHTEPECOBAHO B COBETE MOUMHEHHDIX.

5. MBI BMecTe IPUHUMAEM PELLICHMUS.

Bri6epute npeanourutensublie 175 ceds. ChopMynupyiite coOCTBEHHOE BUACHHE
11€J1€C000pa3HOr0 UHAWBUAYAILHOTO CTUJIISI IPUHSTHUS PELICHUs

3. | Ilepeuncnure u oxapakrepusyiire HanOosee 3HaYuMble (PaKTOPbI, BIUSIOIIUE HA IPUHATHE
peuieHnid B 001acTH MEHEIKMEHTa

4. | IIpencraBbTe cebe, uTo BBl pykoBOIUTENb HEOOIBIIOTO MoApa3aeneHus (otnena). B cBoeit
JTOJKHOCTH BB paboTaete HemaBHO, HO Bamm mogunHeHHbIe yBakaroT Bac kak
npodeccronana, pa3enstoT Bamm npenctaBieHus O MesX | 3a/1auax, CTOSAIUX Mepet
OTJIeJIOM, ¥ OOBIYHO HE TIOJIBEPTratOT COMHEHHIO TpHHUMaeMble Bamu pemenns. Bam
HE00XOUMO paclpeAeUuTh MOTYYSHHOE OT BBIIIECTOSIIETO PYKOBOJCTBA 3a/IaHUE MEXTY
CBOMMHU MOMYMHEHHBIMH. DTO 3aJaHue SBisseTcs M1 Bac u Bamero ornena HOBBIM, U Ber
JUYHO OLIEHUBAETE €ro Kak cioxHoe. OnbIT U KBaTuduKaus Bammx coTpyIHUKOB
pasnuuHbl, 1 BBl HE 10 KOHIIA TTPEICTaBIIsAeTe ce0e, CTAIKUBAJICS JTU KTO-HUOYIb U3 HUX C
mo0OHBIMY 33/1a9aMy paHee. BBIMONHIS 3a1aHne, KX bl 13 Bammx nogunHeHHBIX Oyner
paboTarh CaMOCTOSITENIFHO, Balu BO3MOXHOCTH KOHTPOJIUPOBATH €ro padoTy OymyT
orpannueHbl. Kakoii U3 mporeccoB BRIPAOOTKH yIPABICHUECKUX PEIICHUH CIenyeT
WCTIOJIb30BaTh B TJAHHOW CUTYallUH?
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5. | Bel — pykoBogurtenb oraena. Y Bac B NMOJUYMHEHUM 11 COTpyJHMKOB, B TOM 4YMCJE Balll
3aMmectuTenb. CocTaBpTe NEepedeHsb 3a1ad pykoBoguress. [Ipu aTom nuexoqure u3 Toro, 4ro Ha
pelleHre YEeThIpeX 3aa4 U3 MepeUrcIeHHbIX HIKe 11 1en y Bac ceroiHs He XBaTUT BPEMEHH.
ApPryMEHTUPYITE CBOM PEUICHUS.

IlepedeHs 3a1a4 pyKOBOOUTENS

ITpuobperenue B Onu3iesxaneM Mara3uHe HOBOro ClIpaBOYHUKA

VYyactue B OpraHu3yeMoM pYKOBOACTBOM B IIEpBOW IIOJOBHUHE [JHS IOJy4acOBOM
COBEUIAHUH 110 SKCIIEPTHON OLIEHKE HOBOTO IMPOEKTA

KoHcynpranus y ropucra mo BOIpoCy O MPaBOMOYHOCTH MPOEKTa JOIOBOpa C BHEUIHEH
opraHu3aruei

VYTBepkaeHue rpaduka JETHUX OTIYCKOB COTPYIHHMKOB, KOTOPBI HEOOXOAMMO CIaTh
CETOJIHSI

ITocemienue npe3eHTauu (MOJIy4YeHO NPUIIIAIICHHUE)

Paz0op yrpeHHeil KoppecIoHIeHIINH, TIOJIOKEHHON CeKpeTapiield Ha Ball CTOJ
Ha3naueHHOE Ha cerofHs 4eCTBOBAaHUE COTPYAHHUKOB OTIEIA

Kparkuil 0T4eT y BBIIECTOSIIETO PYKOBOICTBA

YTouHEeHHE 3aJaHNH TOJYNHEHHBIM

Ha3naueHHass Ha cerofHs 3aKJIOUMTENbHas Oecela C IIEHHBIM JUIs OTAeNa CTYIEHTOM-
MIPAKTUKAHTOM, KEJIAIOIIUM IOCJIe 3aBEpUICHUs B 3TOM TO/ly YHHBEpPCHUTETa paboTarh B
oTHeIe

IIpoBepka MOArOTOBICHHOIO €XEKBAPTAJIBLHOIO OTYETa, KPaWHUN CPOK CIAa4d KOTOPOIro —
KOHEI] 3aBTPAILIHETO JAHS

6. | IlepeuncimTe OCHOBHBIC NEHCTBHS Ha I3Talle peaM3aldd TPUHSATOTO YIPABICHYECKOTO
peleHus

7. | AO «Mapkom» sBisieTcs pekiIaMHbIM areHTcTBOM (PA) mosHoro nukia v 3aHUMaeTcsl BCEMU
BUIaMH pabOT Ha PEKIaMHOM PBIHKE: OT pa3pa0dOTKH KOHUEMLUH PEKIaMHOM CTpaTreru 10
OCYIIECTBIICHUS IIPOEKTA.

OCHOBHBIMHU CTPYKTYpPHBIMHU TIO/IPa3/I€JICHUSIMU ar€HTCTBA SIBJISIOTCS:

* OTJIEJN MO CBSI35IM C OOIIECTBEHHOCThIO — 3aHMMAETCs OpraHu3aluel mpe3eHTauuii, mpecc-
KOH(EPEHIINH, KOPIOPATUBHBIX BEUECPUHOK, a TAKKE SIBISCTCS MOCTOSHHOM Tpecc-CiTyK00i
JUIs IBYX KPYIHBIX KJIMEHTOB;

* KpEaTHBHBIN OTAET — 3aHUMAeTCsl Pa3pabOTKON MPOEKTHBIX MPEUIOKECHUH ISl KIIUEHTOB,
oOparmaromuxcs B PA;

* OT/IeNl 10 TPOABIKEHUIO TOBAPOB — B €ro (DYHKIMHM BXOIUT MPOBEAECHHE PEKJIAMHBIX
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aKIMii B Mara3uHax, pecTopaHnax, Kiryoax v Apyrux oOIIeCTBEHHBIX MECTaX;

* IPOU3BOJCTBEHHBIN OT/EN, YbH 337a4i — ITYONUKAIM IPECC-PEIU30B, NeYaTh JUCTOBOK,
MIPOM3BOJICTBO PEKJIAMHBIX IUIAKATOB, MANOK, CYBEHHPOB, H3TOTOBICHHE (OPMBI IS
IIPOMOYTEPOB U T.II., @ TAKXKE OIPE/IEIEHNE CTOMMOCTH BBIIOJIIHAEMBIX paboT;

* ciyx0a nepcoHala, 3aHMMArOIIAsCsi HAOOPOM U TPEHUHIOM IIepcoHaa AJIsl MPOBEICHUS
PEKJIaMHBIX aKLIHM.

IIpumepHO pa3 B 1B€ HEZENH B PEKJIIAMHOE areHTCTBO IIOCTYIIAET HOBOE 3aJjaHHE OT KIIMEHTA.
OHo mnepenaercs B KpeaTUBHBIM OTHEN, KOTOPBIM JOJDKEH pa3paboTarh NpPEIJIOKEHHUE B
HECKOJIBKMX BapUaHTaX.

Korna HayanpHUK KpeaTMBHOIO OTAEJa MOIY4aeT OYepeHOE TEXHUYECKOE 3a/1aHue, OH I10
SNIEKTPOHHOM IOYTE PacChUIaeT BCEM MEHEIKepaM COOOILIEHHE O MPOBEACHUM COBELIAHUS.
Ha Hero taxxke nmpumiamator npeacrasureneid PR- u npousBoacTBeHHOro otnenoB. Beero
cobupaetcs 4enoBek jaecaTh. Ha cnenunanbHON 10CKe MapKepoM HauyaJlbHUK (PUKCUpYET Oc-
HOBHBIE MOMEHTBI IOCTYIHMBLIETO OT KJIMEHTa 3aJaHMsl U KpPaTKO paccKas3blBaeT, 4YTO
107I00HOE areHTCTBOM YK€ JIeNlajloch M Kakue ObUIM pe3yiabrarbl. 3areM Kaxabld U3
[IPUCYTCTBOBABILIMX BbICKa3bIBAET CBOM MJIEM M MPEUIOKEHUS] B Pa3BUTUE 3TUX HIEH,
KOTOpBIE TaKKe (PUKCHPYIOTCS Ha JJOCKE

[locne 3TOro mpencTaBUTENHM IMPOU3BOJICTBEHHOIO OTJENIa AHAJIU3HUPYIOT, YTO U3 BCETO
NPUAYMaHHOTO MOXKHO C/E€NaTh (JIeKOpaluH, MOAApKH, KOCTIOMbI U T.a1.). TakuM obpaszom,
ocraloTcsi 2—3 uAeu, KOTOpble KpEaTuBHBIM OTAEN MOAPOOHO ONKMCHIBAET, a
IIPOU3BOJCTBEHHBIA OTAET NMPOCUYUTHIBAET U OMNPEAEISIET UX CTOMMOCTB. 3aTeéM HadaabHHUK
PR-otmena BMecre ¢ MeEHEIXEpOM KpEaTWBHOIO OTHENa MPEACTAaBISIOT KIHEHTY
pa3paboTaHHbIE MPOEKTHI BMECTE € OFOPKETOM KaXJI0TO U3 HUX, U KIMEHT PUHUMAET OKOH-
yarenpHOe pemeHue. [locie aToro HaunHaercs: paboTa HEMOCPEICTBEHHO HAJl IIPOEKTOM.
Bomnpocs! qus ananusa:

1. Kakoii MeTon pa3pabOTKH pelleHHs UCIOIb30BaH B JAHHOM CUTYaIH?

2. Kakue npu3Haky MO3BOJISIOT ClIENaTh TAKOW BBIBOA?

3. Hackonbko 3 QeKTHBHO ero MPIMEHEHNE B OTIMCAHHOW CHTYaIN?

4. Kakue erie MeTo/ibl MOIJIM OBbITh OJIE3HBIMU B €SI TEIbHOCTH ONMCAHHOM OpraHu3ainuu?

8. | B Opurane (otaene) paboTarT TpOe COTPYIHHUKOB (IJTABHBIX CICIMAIMCTA), BBITIOTHSFOIINX
NpUMEpHO OJMHAKoByl0 paboty: A, B um C. 3a xopouryro, MHUIHMATUBHYIO paboTy
PYKOBOJIUTENb PELIMI MOBBICUTh OIHOMY M3 HUX 3apruiary. [Ipu moBbieHun 3apaboTHON
IUIAThl COTPYAHUKY A MJIH JIIOOOM MHOM JOMOJHUTEIBHOM MOOLIPEHUH JaHHOTO COTPYIHHUKA
cotpyaauku B u C mocumrtanu cebs HecrpaBeUIMBO OOOMIEHHBIMHU, YTO BBIPAXKAETCS B
MOSABJICHUN DJIEMEHTOB HETaTMBHOTO OTHOUIEHHS K PYKOBOACTBY OpraHu3alMd M K
COTPYAHUKY A.

B T0 e BpeMst OTCYTCTBHE MOOLIPEHHH COTPYAHUKOB HEMUHYEMO TPUBENO OBl K CHIDKEHUIO
MOTHBUPOBAaHHOCTH BCEX TPOMX, IMOCKOJIBKY B 3TOM CIIy4ae OHHU HE UYBCTBOBAJIU ObI
BHUMAaHMs PYKOBOACTBA M TIOATBEP)KACHUS IO3UTUBHOW OLEHKH IIPOJENIBIBAEMON HMH
paloThl, CTUMYIUPOBAHUS CTApaHUM U YCIIEXOB.

[IpokOMMEHTHPYITE C YKa3aHHUEM «ILUIIOCOB» M «MHHYCOB» CIEOYIOLIME TPU BapHUaHTa
pelLIeHus 3a1a49u:

1. ®opmupoBanue u3 corpyaHukoB A, B u C eauHON KOMaH[bI, MOOMIPSEMON 3a yCIeXHu
HE IMYHO, a B LEJIOM. B 3TOM ciay4ae BCE TpPH COTPYAHHKA IIOJIyYalOT CPaBHUTEIBHO
HEeOOJIBIITYIO OIMHAKOBYIO HA/I0aBKY K 3apIiiare.
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2. Pa3perienue 1aHHOM MpOOIEMBI MO-INOHCKH. OpraHu3aiysi MOXKET ITOCTABUTh MOTy4YeHUE
MOOLLPEHMSI B 3aBUCUMOCTb HE OT Pe3ylIbTaToB pabOThl, BKJIa/la COTPYIHHUKA B o0lIee Aeno, a
OT KaKMX-THOO MHBIX (haKTOpOB (Hampumep, cTaka paboThl), KOTOPbIE JETKO MOTYT OBbITh
IIOABEPTHYTHl KOJIMYECTBEHHOM OLEHKE, T. €. IO3BOJIAIOT COTPYJHHMKAM IPOBECTH HX
OOBEKTHBHOE CpaBHEHHE U YOemUTbCS B OTCYTCTBUM  TPOSIBICHHOM K  HHUM
HECIIPaBEIJIMBOCTH.

3. M3menenne mopsaka WHGOOPMUPOBAHUS COTPYIHHKOB O BO3HATPAXKICHHH, TOIy4aeMOM
KX/IbIM U3 HUX.

Hepe‘-II/ICJII/ITC OCHOBHBIC NPUHIUIIBI COIIPIEUIBHOIZ OTBCTCTBCHHOCTH, KOTOPLIC HGO6XOIII/IMO
YYUTBIBATH IIPH IIPUHATUN U pCAJIN3alNHN YITPABJIICHUYCCKHUX peH_ICHI/Iﬁ

10.

K xakomy Buay MO pa3iIWyHBIM KJacCU(UKAIUSAM OTHOCUTCS JaHHOE YIPABICHUYECKOE
peuenue?
[IOCTAHOBIJIEHUE

B mensix peanuzannu OCHOBHBIX TOJOXKEHUW [eHepalbHOrO ITaHa pa3BUTHUS N-CKOU
o0mactv, OHOOPEHHOTO ITOCTAHOBICHUEM TIPABUTEIHCTBA N-CKOM 00JaCTH, YYUTHIBAS
HE00XOUMOCTh B3aUMOCBSI3aHHOTO PEIIEHHUs BOIPOCOB YIIPABICHUS, TPAJOCTPOUTEIHCTBA,
3eMeNIbHOM peOpMBbI U OXpaHbI CPebl, TOCTAHOBIISIIO:
1. [maBapXUTEKType COBMECTHO C 3aWHTEPECOBAaHHBIMU OPTraHU3ALUSIMU pa3padboTaTh
I'panoctpounTtenbHblil konekc N-ckoit obnactu
2. [maBHOMY (DMHAHCOBOMY YIIPaBICHHUIO OOECTEYUTHh BBIICICHUE CPEICTB JUIS
BBITIOJIHEHUS JAHHOM paloTHI 3a cueT 00JIaCTHOTO OIO/KeTa Ha OCHOBAHUH 3aKITFOUEHHBIX
JIOTOBOPOB C MCTIOTHHUTESIMU PadoT.
3. KoHTposb 32 BBINOJIHEHMEM HACTOSILETO MOCTAHOBICHUS BO3JIOKUTh HA MHUHUCTpA
N-ckoiif 067aCTH 1O CTPOUTEITHCTBY.

I'maBa [IpaBurenscTBa N-ckoii obnactu

11.

Kakue TpeboBanus, mpeabaBiseMble K YIPaBIEHYECKOMY PEIICHUI0, HE YUTECHBI?
ITOCTAHOBJIEHUE

B umemsax peanmm3anvu OCHOBHBIX MOJOKEHUN [eHepanpHOro miaHa pas3BuTUs N-CKOU
o0nacTi, OJOOPEHHOTO TIOCTAHOBIICHHEM TPABUTEIbCTBA N-CKOM O0JIaCTH, YYUTHIBAS
HE0OXOUMOCTh B3aUMOCBSI3aHHOTO PEIICHUS BOIIPOCOB YIPABJICHHUS, IPaIOCTPOUTENHCTBA,
3eMeNIbHOM pedOpPMBI U OXpaHBI CPEIbI, TOCTAHOBIISIO:
1. [maBapXUTEKType COBMECTHO C 3aMHTEPECOBAaHHBIMU OPTraHU3AlUSIMU pa3padboOTaTh
I'pamocTpounTtenbHblil kosekc N-ckoit obnactu
2. [maBHOMY (DMHAHCOBOMY YIIPABICHUIO OOECIEUUTH BBIIEICHHE CPEACTB s
BBITIOJIHEHHSI JJAHHOW paloTHI 3a cueT 00JacTHOTO OFOMKETa Ha OCHOBAHMH 3aKJIFOUEHHBIX
JIOTOBOPOB C UCTIOTHHUTEIISIMU PadoT.
3. KoHTposb 32 BBINOJIHEHMEM HACTOSIIETO MOCTAHOBJICHUS BO3JIOKUTh HA MHUHUCTpA
N-ckoiif 0671acTH 1O CTPOUTEITHCTBY.

I'maBa [IpaBurenscTBa N-ckoii obmactu

12.

OO6o3HaybTe YYaCTHHMKOB TMpoIlecca MPUHATHS JaHHOro pemieHus. Kro sBisercs
BJIa/IETIbIIEM MPOOIEMBI U JTUIIOM, TPUHUMAIOIIUM pelieHue?

[NIOCTAHOBJIEHUE
B umensax peanu3anvu OCHOBHBIX MOJOKEHWH [eHepanbHOro muiaHa pa3BUTHS N-CKOM
o0nacTi, OZOOPEHHOTO IOCTAHOBIEHHUEM IMPABUTENbCTBA N-CKOM 007acTH, YYWThIBas
He00XOJMMOCTh B3aUMOCBSI3aHHOTO PEIIEHUs BOIPOCOB YIIPaBJICHHUS, TPaJOCTPOUTEIILCTBRA,
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3eMeNbHOM peOpPMBI U OXpaHbI CPEIbl, TOCTAHOBIISIO:

1. [maBapXuUTEKType COBMECTHO C 3aMHTEPECOBAaHHBIMU OPraHU3aLUAMU pa3padboTaTh
I'pamocTpouTenbHblil koneke N-ckoit oonactu
2. [maBHOMY ()MHAHCOBOMY YIPaBICHHIO OOECIEYUTHh BBIJCICHUE CPEICTB JUIS

BBITOJIHEHHSI TAaHHOM pabOTHI 3a CUeT 00JacTHOro OIO/KEeTa Ha OCHOBAHUH 3aKIFOYCHHBIX
JOTOBOPOB C HCHOJHUTEISIMU PadoT.
3. KoHTposb 32 BBHIMOIHEHHEM HACTOSIIETO MOCTAHOBIICHUS BO3JIOKHUTH HA MUHHUCTPA
N-ckoii 0671aCTH 1O CTPOUTEIBLCTBY.

I'maBa [IpaBurenscTBa N-ckoii obinactu

4. HOPAJOK ITPOBEJEHMSI 1 KPUTEPUN ONEHUBAHUS
IMPOMEXYTOYHOU ATTECTAIIUU

4.1. IMopsiiok MpoBeaeHUs IPOMEKYTOUHOI aTTecTaluu (IK3aMeHa)

HenocpencTBeHHO 3K3aMEH MPOBOAUTCS B 3 3Tamna.

Ha mepBoM 3Tarme cTyAeHT BBITIOJTHSCT:

1) TecT M3 7 TECTOBBIX BOINPOCOB OTKPHITOTO THMA C KPaTKUM
orBeToM. [IpomomxurensHOCTh — 15 MHUHYT. MakcUMalbHOE KOJIMYECTBO
0aJTIOB 3a BBINOJIHEHUE 3amaHus —2 1 0aimn

2) TeCT U3 5 TeCTOBBIX BOIPOCOB 3aKPHITOrO THIIA C BLIOOPOM OHOTO
BepHOro oreeta. lIpomomkurensHocTh — 10 MuHyT. MakcumanbHOE
KOJIMYECTBO OAJIJIOB 3a BBIMIOJHEHUE 3aaHusl —1 5 6aios.

3) TecT U3 3 TECTOBBIX BOMPOCOB OTKPHITOTO THIIA C KPATKUM OTBETOM
— BCTaBUTH TepMUH. lIpomomxurenbHOCTh — 5 MHUHYT. MakcumanbHOE
KOJIMYECTBO OAJIJIOB 32 BHITIOJHEHHUE 3a/1aHus —9 0asioB.

Ha Bropom 9Tare cTyAeHT rOTOBUT OTBET Ha OJMH U3 TEOPETUUECKUX
BONIPOCOB Juisi  coOecenoBanmsi. [IpomomkutensHocTh — 30  MuH.
MakcumanbHOe KOJTU4ecTBO 0aIoB 3a BhIMOTHEHUE 3aanus —3(0) 6asioB.

Ha TperbeM »oTame CTyAeHT pemiaer NpaKkTUYECKOe 3aJjaHue,
BBIOpAHHOE cllydaiiHbIM 00pa3oM. [IpomomkurensHocTh — 30 MHUHYT.
MakcumanabHOe KOJIMUEeCTBO OAJIOB 3a BhINOJIHEHUE 3a1anus —30 6asuioB

Bcero 3aganuii — 17.

MakcuManbnbiii 6amt — 100 6annos:

0-49 6annos - Heyoosremeopumenvro (oyenka 2);

50-69 6annos - yoosnemsopumenvro (oyenka 3);

70-90 6annos - xopouto (oyenxa 4);

91-100 b6annos - omauuno (oyenka 3).

Ob1ee Bpems BbinonHEHUS padoThl — 1 yac 30 mMuH.

Oco0OeHHOCTH TPOBEIECHUH MPOLEAYpPbl OLIEHUBAHUS PE3YJIBTAaTOB
oOy4YeHHWs WHBAJIWJIOB W JIUI[ C OTPAHUYCHHBIMH BO3MOXXHOCTSIMU 370POBBS
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0003HaYeHBI B paboueil mporpaMmme TUCHUTUIHHBI (MOIYJIS).

4.2. Kputepuu oueHMBaHUS MPOMEKYTOYHOM aTTeCTAllUM 10 BUIAM
OLICHOYHBIX CPEACTB

4.2.1 Kputepuu olleHUBaHUsI TeCTOBBIX BonpocoB (3axanust 1-30)

Ne zapaHun BepHbIn oTBeT Kputepun

1 [a 3 6. — NpaBuUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBWUITbHbIN BapuaHT OTBETA
2 [a 3 6. — NpaBUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBWUITbHbIN BapuaHT OTBETA
3 [a 3 6. — NpaBuUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBWUITbHbIN BapuaHT OTBETA
4 [a 3 6. — NpaBuUIbHbI BapMaHT oTBeTa

0 6. — HenpaBWUITbHbIN BapuaHT OTBETA
5 [a 3 6. — NpaBuUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBu\MbHbIV BapuaHT oTBeTa
6 Het 3 6. — NpaBunbHbIA BapnaHT OTBEeTa

0 6. — HenpaBu\MbHbIV BapuaHT oTBeTa
7 Oa 3 6. — NpaBunbHbIN BapnaHT OTBeTa

0 6. — HenpaBu\MbHbIV BapMaHT oTBeTa
8 Oa 3 6. — NpaBuUnbHbIA BapnaHT OTBEeTa

0 6. — HenpaBu\MbHbIV BapuaHT oTBeTa
9 Oa 3 6. — NpaBunbHbIN BapnaHT OTBeTa

0 6. — HenpaBu\MbHbIV BapuaHT oTBETa
10 Oa 3 6. — NpaBuUnbHbIA BapnaHT OTBeTa

0 6. — HenpaBWUIbHbIN BapnaHT OTBETA
11 [a 3 6. — NpaBuUIbHbLIA BapMaHT oTBeTa

0 6. — HenpaBWUIbHbIN BapuaHT OTBETA
12 Oa 3 6. — npaBUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBWUIbHbIN BapuaHT OTBETa
13 B 2 6. — NpaBuUNbHLIA BapuaHT oTBeTa

0 6. — HenpaBWUIbHbIN BapuaHT OTBETAa
14 9] 2 6. — NpaBUNbHbLIA BapuaHT oTBeTa

0 6. — HenpaBWUIbHbIN BapuaHT OTBeTa
15 a 2 6. — NpaBUNbHbLIA BapuaHT oTBeTa

0 6. — HenpaBWUITbHbIN BapuaHT OTBETAa
16 o 2 6. — NpaBuUnbHbIA BapnaHT OTBEeTa

0 6. — HenpaBu\MbHbIV BapuaHT oTBETa
17 B 2 6. — NpaBuUnbHbIA BapnaHT OTBEeTa

0 6. — HenpaBu\MbHbIV BapuaHT oTBETa
18 a 2 6. — NpaBuUNbHbIA BapnaHT OTBETa

0 6. — HenpaBWUITbHbIV BapnaHT OTBETAa
19 r 2 6. — NpaBuUNbHbLIA BapuMaHT oTBeTa

0 6. — HenpaBWUITbHbIV BapnaHT OTBETAa
20 a 2 6. — NpaBuUNbHbLIA BapuMaHT oTBeTa

0 6. — HenpaBWUITbHbIV BapUaHT OTBETA
21 9] 2 6. — NpaBuUNbHbLIA BapuMaHT oTBeTa

0 6. — HenpaBWUIbHbIN BapuaHT OTBETAa
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22 a 2 6. — NpaBWUNbHLIA BapuMaHT oTBeTa
0 6. — HenpaBWUITbHbIV BapuaHT OTBETA

23 B 2 6. — NpaBUNbHbLIA BapuaHT oTBeTa
0 6. — HenpaBWUITbHbIV BapnaHT OTBETA

24 B 2 6. — NpaBuUNbHLIA BapuaHT oTBeTa
0 6. — HenpaBWUIbHbIVN BapuaHT OTBETa

25 a 2 6. — NpaBuUNbHbIA BapMaHT oTBeTa
0 6. — HenpaBu\MbHbIV BapuaHT oTBETa

26 npobnema 3 6. — NpaBunbHbIM BapnaHT OTBETa
0 6. — HenpaBu\MbHbIV BapuaHT oTBETa

27 nvuo, NpMHUMaroLee peLleHne 3 6. — NpaBunbHbIN BapnaHT OTBETa
0 6. — HenpaBu\MbHbIV BapuaHT oTBETa

28 cucTema npegnodTeHni 3 6. — NpaBunbHbIN BapnaHT OTBETa
0 6. — HenpaBu\MbHbIV BapuaHT oTBETa

29 Onpegenexune ansrepHaTvB 3 6. — NpaBuUnbHbIM BapnaHT OTBETa
0 6. — HenpaBWUITbHbIN BapuaHT OTBETA

30 KauecTBO ynpasneH4eckoro 3 6. — NpaBuUnbHbIA BapnaHT OTBETA
peLueHus 0 6. — HenpaBuWMbHbIV BapuMaHT OTBETA

4.2.2 Kputepumn oLeHMBaHUA TeOPETUYECKOro Bonpoca

Otianuno/ Xopomo/ YaosaersoputensHo/ | HeynosierBopureabHoO/
25-30 6a10B 16-24 6annoB 10-15 6annoB 0-9 6anaa
Bricokwuii ypoBens ocBoenust | CpenHuil ypoBeHb ba30Bblil ypoBEHb HenocraTounstit
MIPOBEPSAEMBIX KOMITETEHLINH OCBOEHUS YPOBEHBb OCBOEHUS YPOBEHBb OCBOEHUS
MPOBEPSEMBIX MIPOBEPSIEMBIX MPOBEPAEMBIX
KOMIIETEHIIUI KOMIIETEHIIAI KOMIIETEHIIAN

OO0y4aromuiics rmyooKko OOyuarorumiics OO0yuarormiics OO0yyaromuiics He
3HAeT BOIPOC, XOPOIIIO 3HAET YIOBIETBOPUTEIHHO pazobpacs ¢
MTOHMMAET CYIIIHOCTH U MaTepuai, yMeeT 3HaeT MaTepuail, OCHOBHBIMH
B3aMMOCBS3H OIIEpUPOBAThH M3JIaraeT ero He B KaTerOpUsIMH,
YHpaBIEHYECKUX YIIPaBJIEHYECKUMH | TOJHOM 00beMe 0o ¢ | 0OHapyKUBaeT MpoOeITbl
MIPOLIECCOB U SIBJICHUH, KaTeropusiMH, HO omnOKaMu, yMmeeT B 3HAHUSIX OCHOBHOTO
yYMEET IrPaMOTHO JIOITyCKaeT OIEepUPOBAThH y4e0HO-TIPOrpaMMHOTO
OIIEpUPOBAThH HECYIIIECTBEHHBIE YIPaBJICHYECKUMH MaTepuana, JOImycKaeT
YIpaBIEHIECKUMHU HETOYHOCTH, KaTeropusiMH, HO MIPYHIMITAAIEHBIE
KaTerOpHsIMH, W3JI0KUTH CBOIO JIOITyCKaeT OIITHOKH.
apryMeHTHUPOBaHHO U TOYKY 3pEHNS, CYLIECTBEHHBIE
Pa3BEPHYTO U3JI0KUTh [IPUMEHHUTh HETOYHOCTH,
CBOIO TOUKY 3pPEHHU, [IOJIy4CHHBIE 3aTpyaHsAeTCs
[IPUMEHHUTh 3HaHUs1, IPUBOIS apryMEeHTHPOBAaTh
MIOJTy4YEHHBIC 3HAHUS, MIPpUMEPHI, TAET CBOIO TOUKY 3pEHHH,
CBOOOHO NPUBOAS HEIOJIHbIE OTBETHl | IPUMEHUTh

MMPpUMCPBI, JAaCT MOJIHLIC
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OTBEThI HA OCHOBHbIC U JOIIOJIHUTCIIbHBIC IMpuBOAA IPUMEPHI, HE
JOHOJTHHUTEIIbHBIC BOITPOCHI BOIIPOCHI AacT OTBCTHI HA
JOINIOJITHUTCJIbHBIC
BOIPOCHI.

4.2.3 Kputepum oueHUBaHUA NPaKkTUYECKOro sagaHus

Ne
/o

OTBeT Wiu BapUaHT PELICHUS

1.

HNHTynTUBHOE pelieHne: pyKOBOAUTENb ONPEAETII MUCCUIO AESITEIbHOCTH OpraHU3aliiy,
OCHOBBIBAsICh Ha CBOU OLLYIIEHUS U UHTYULIUIO.

Jlormueckoe peleHue: 0ObSIBICHUE O IPEMUN PaOOTHUKAM, KOTOPbIE BHINOIHIIN
HPOM3BOJICTBEHHYIO IIPOTPaMMy.

PanmonanbHOe pemieHue: 11 UCKITIOUSHHST TyOIupoBaHust (QYHKIMA cOCTaBIeHA MaTPHIIA
(GyHKIIMOHATIBHBIX 0053aHHOCTEMH

Ilpuka3zwel ne oocymcoarom. «4to Xk, Kojieru, Bot npodaema. Bot pemenne. Bot uyto Bam
cnenyet aenarsb. [Ipucrynaiite k pabotey». HayanbHuk obnagaet Bcei OJTHOTOM BIACTH U
NPUHUMAET PELICHUS €TUHOINYHO.

Ilpukazwl npuxooumcsa apzymenmuposams. «Bot npobiema. Bot pemenue. Bot nmouemy s
pemma uMeHHo Tak. Teneps — 3a aeno». HauanbHuk no-npexuHemy obiiagaeT Beei
HOJHOTOH BJIACTH, HO UYBCTBYET ce0sl 003aHHBIM XOTh KaK-TO OOBSCHATH CBOM PEILLICHMUS,
He MpuIvamas Jroaeil K 00CyXIeHHUI0.

Ilpuka3 ooxamuviearom na noduunennwix. «Bot npodnema. Bor moe pemenne. Uro v 0
HeM nymaere?» Eciau nogunHeHHble TpUBEayT yOeAUTEIbHbIE KOHTPAPTyMEHTHI,
HayaJIbHUK OTKAXETCS OT 3TOT0 PELIEHUS U Y€pPEe3 HEKOTOPOE BPEMS MPEIIOKHUT AJIs
00KaTKu Apyroe.

Pykosooumens 3aunmepecosan é cogeme. «Bot npodiema. Y MeHs HET TOTOBOTO
pemienus. EcTb koe-kakue uien, Ho cHavyania s XoTes Obl mocaymars Bac». HauanbHuk
BHHMATEJIbHO BBICITYIIMBAET TOJYMHEHHBIX U B KAKOW-TO MOMEHT roBopuT: «Cton. MHue
HpaBHTCs npeanoxkeHne X. IMeHHO Tak Mbl U TOCTYITUM.

Mut emecme npunumaem pewienusa. «Bot npobnema. [lapaiiTe-ka BMecTe 1yMarh U
pematby. [Iponecc BeIpaboTKH 00111€TO TOHUMaHUSI TpeOyeT O0IbILIEro BPEMEHH,
HCKYCCTBa OOIIECHHUS U 3peIOCTH KoJUleKTHBa. [lone3no 0003HaYNTh BpeMEHHbIE TPAHULIBL:
«Y MeHs TOJBKO TpH HeAenu. Eciau k ToMy BpeMeHH Mbl HE JOCTUTHEM COIVIacHsl, HaM
IIPUIETCS TOJIOCOBAThY». B KOHIlE Takoil mpoueaypsl KaXabli, BKIOUas HaualbHUKA, MOYKET
C YHCTBIM CEpJLIEM 3asdBUTh: «MeHsl BhICTyIIaii. Mou apryMeHThl OHSUIH, U s Oy1y OT
JIYIIH 3aIIMIIATh 3TO PEIICHUEY.

w

JlnanocTHbIe (akTOpbl, (HaKTOPHI BHEIIHENW U BHYTPEHHEH cpeibl

Bapuanrsr:

1. [IpuHATH pereHne caMoCTOATEILHO, HCXOS U3 TOW HH(pOpMaIuu, KOTopor Bl
BJIaJI€ETE.

2. I[ToroBopuTh € COTPYIHUKAMH 00 WX MPEALIESCTBYIONIEM OIbITE padOThI, HE TOCBSIILAs UX,
OJTHAaKO, B CYTh 3aJa4M, IOCTABICHHOM MEPEe OTAEIOM. 3aTeM CaMOCTOSATENBHO IPUHATH
pelnieHre U 0ObSIBUTH €0 COTPYIHUKAM.
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3. O6cynuTh pacnpeneseHue padoT ¢ KaXIbIM COTPYIHHKOM B OTACTBHOCTH, a 3aTeM
CaMOCTOSITEIILHO MTPHHSATH PEIICHUE U OOBSBUT €r0 COTPYIHHKAM.

4. Ha cobpanuu otaesna BBICIYIIAaTh MHEHHUE COTPYAHUKOB O CIIOCO0aX pacipeaeIeHus
paboThL. 3aTeM CaMOCTOSTEIBHO MIPHHSATH PELICHHUE.

5. Pemuth Bompoc pacrpeneneHus paboT Ha cCOOpaHUU OT/IeNa, CTPEMSICh JOCTHYb

corjiacusi.

IlocnenoBarenbHOCTD BHIMIOJIHEHHUS

Kparkoe o0ocHOBaHME

1. Pa3bop yTpeHHell KOppEeCHOHICHIINH,
IIOJIOKEHHOU cexpeTapiuel Ha Bamr cTon

B IIEPBYIO odepenb HEo0X0AUMO
O3HAKOMHTKCSI C TOCIEeNHEeH WHGpOpMAaIHEH.
Bo3M0OXHO, 4TO PYKOBOICTBO a0 HOBBIE
HOPYYEHHUS

2. YTouHeHue 3anaH1/n71 IIOJYMHCHHBIM

UroObl  COTpYyIHUKM HE  IpOCTauBaly,
HE00X0IMMO KOHKPETU3UPOBATh UX 3aJa41

3. Yuactue B OpraHu3yeMOM PYKOBOZICTBOM B
HEepBOM  MOJIOBUHE  JHA  IOJy4acOBOM
COBEILAHUU I10 IKCIIEPTHOH OLIEHKE HOBOIO
POEKTa

VYyactue B OKCHEPTHOM OIICHKE HOBOTO
MPOEKTA SIBIISIETCS BAXKHBIM M HE MOXKET OBbITh
JIeNIETUPOBaHO

4. Kparkuit
PYKOBOZICTBA

OTYECT y BBIIICCTOAIICTO

3amanue BaxxHoe M cpouHoe. K Tomy e ero
JIaeT HETIOCPEACTBEHHbIH HaYaJIbHUK

5. YTBepx)aeHue rpaduka JETHUX OTIYCKOB
COTPY/IHUKOB, KOTOPBbIM HEOOXOJMMO CIaTh
CETOJHSI

Bormpoc 3arparnBaer MHTEpECHl COTPYAHUKOB
U €70 HeNb3s OTKIIAbIBATH

6. Ha3HaueHHast Ha CEroHs 3aKJIIOUNTETbHAS
Oecena C IEHHBIM ISl OTAENAa CTYIEHTOM-
MPAKTUKAHTOM, KEJTAIOIIM nocie
3aBepIIEHUS] B OTOM TOJy YHHBEpPCHTETA
paboTarhb B OTJIENIE

Baxknble KaapoBble BOIPOCHI pELIAET CcaM
PYKOBOAMTEID.

K tomy xe cienyeTr BHINOIHATH OOCIIaHUS U
HE MOJPHIBAThH CBOIO PEITYTALUIO

7. Ha3naueHHOE€ Ha CErofHs 4YEeCTBOBAaHHUE
COTPYAHMKOB OTJIENa

bes MIPUCYTCTBUSA
MOTHBAIlMOHHOE  3HA4YCHHWE  IIEPEMOHUH
YEeCTBOBAaHMSI  PE3KO0  CHMXkaeTcs. Takoe
YeCTBOBAaHHE OOBIYHO ITPOBOAUTCS B KOHIIE
pabouero qHs

PYKOBOAUTEIS

1. ComtacoBars peuieHue ¢
WCTIOJIHUTEINISIMU M PYKOBOTUTEIISIMU
JOPYTUX OpraHu3anui (M
NOJpa3AeNICHU ), 3aMHTEPECOBAHHBIX
B pPEILIEHUU TPOOIEMBI.

2. YTBepAUTH NPUHSTOE pelICHHE Y
BBIIIECTOSIIIEr0 PYKOBOIUTEIIS
(BmazmenbLa npoOIeMsl).

3. Pa3paborarh 1utaH peanusanun
pereHus..

4. ChopmynupoBarh 3a1auu
WCTIOJTHUTEIISIM, PacTIpeieInTh
MIOJTHOMOYHS, OTBETCTBEHHOCTb U
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OpPraHu30BaTh B3aMMOJICHCTBUE
MEXy HUMH.

5. MoTtuBUpOBAaTh UCIIOJHUTEIIEH HA
BBITIOJTHEHHUE [TOCTABJICHHBIX 3a]a4.

6. OcyliecTBISITh TEKYIIUI KOHTPOJIb
IIpoLecca pean3aliy PEILCHUS.

7. PaccmarpuBaercs pa3HOBUIHOCTh MO3IOBOIO LITYpMa.

Pa3zpnenensl Tansl reHEpaluy U KPUTHKU UICH.

MeTon oAXOIUT JUIs peLeHUs] HECTAHAAPTHBIX 3a]1a4, IPUHATHS KPEAaTUBHBIX PEILICHUH,
YTO COOTBETCTBYET MPOPUIIIO JEATEIBHOCTH OPraHU3allNH.

B03MOXHO IPUMEHEHNE DBPUCTUYECKUX METOOB, METOJ1a CHHEKTUTKHU.

8. Bapuanr 1. ®opmupoBanue u3 corpynHukoB A, B u C eauHoil koMaH/bl, OOMIpsieMOi 3a
yCIIEXH He JIMYHO, a B LIEJIOM.

Hecmotpst Ha kaxymryrocs 3(p(eKTHBHOCTh TaKOTO pElIeHHs, Ha JeJe JaHHBIH MOAXO BO
MHOTUX CIIy4asX MOXKET MPUBECTH K CHIKEHUIO JIMYHOM MHUIMATHBBI y KaXIOro H3
COTPYIHHUKOB, CKJIOHHOCTH K CaMOCTOSTEIFHOMY NPUHATHIO pEIICHWH W HOBALUSAM, a,
CJIeIOBATENBHO, U K 00I1eMY CHHKEHHIO 3 (PEKTUBHOCTH PaOOTHI.

[lpn TakoM MeXaHW3ME TOOILIPEHHS COTPYIHHUK MOXKET CTPEMHTHCS MHUHHMH3HUPOBATH
COOCTBEHHBIH BKJIaJ B OOILlEe JeJ0, MOCKOJIbKY €ro IOOIIPEHHUE HEMOCPEACTBEHHO He
3aBUCHT OT JIMYHBIX JOCTIKEHUWH. [loBBINIEHHE JMYHOTO BKJIaga 0€3 COOTBETCTBYIOIIETO
BO3HAarpaXJACHUSI MOXKET BbI3BaTh UYBCTBO HEYIOBJIETBOPEHHOCTH, €CIH pabOTHHUK
MIOCYUTAET, YTO €r0 YCHIIHS OCTAFOTCSl He3aMEUCHHBIMHU.

B HekoTOphIX cilydasx MpUMEHEHHE KOMaHJHOTO METO/a C KOJUIEKTHBHBIM MOOLIPEHUEM
HEIeNecCO00pa3Ho M3-3a CIeNM(UKH Tpyda KaKIOTO COTPYAHHKA, HE ITO3BOJSIONIEH
3¢} PeKTUBHO HCTIONB30BaTh KOMaHHYIO OpPraHU3aIMIo TPYAA.

B cmimy »TOro maHHBIA MeTOA pa3pemieHus MpoOJeMBbl Jaleko He Bceraa Oyner
3(PeKTUBHBIM, XOTS €r0 OT/IEJIbHBIE JIEMEHTBI MOTYT YCHEITHO MPUMEHATHCS B COUETAHUU C
JPYTHEMH CITIOCOOaMH MOTHBAIIMH TTEPCOHAIA.

Bapuant 2. Meton pa3sperieHust JaHHON NPoOIeMbl MO-SITMOHCKH.

Opranuszanus MOXKET MOCTABUTh TOIyYSHHE TIOONIPEHUST B 3aBHCUMOCTh HE OT PE3YJIBTaToB
paboThI, BKJIaJa COTpYIHUKA B OOIIMI ycIeX, a OT KaKuX-JIMOO MHBIX (paKTOpPOB (HArpHMep,
cTaxka paboOThl), KOTOPbIE JIETKO MOTYT OBITh MOJABEPrHYTHI KOJMUYECTBEHHOH OLIEHKE. JTO
MO3BOJISIET COTPYAHUKAM YOeIUTbCs B OOBEKTHBHOCTH U CIIPABEIJIMBOCTH PEIICHUH O
HOBBILIEHUH 3apILIaThl.

Takoi TIOIX0/] MPUMEHSIETCS B CUCTEME CIY)KEOHOTO MPOJBIKEHHUS, PHHATOTO BO MHOTHX
ANOHCKUX  ¢gupMax. Kak moka3plBaeT MpakTWKa, NPUMEHEHHE JaHHOIO MeToja
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JEWCTBUTENILHO pa3permaeTt mpodiemsl nogo0Horo Tumna. OqHako HE0OXOAUMO OTMETHTh, YTO
ero 3¢ ¢QeKTUBHOE MTPUMEHEHUE BO3MOXKHO JIMILb B YCIOBUAX JUIMTEIBLHOIO (POPMUPOBAHUS
«HEIMYHOCTHOW» (KOJIJIEKTUBMCTCKOM) CHCTEMBl IIEHHOCTEH M CTaHIApTOB, B YCJIOBUSX,
Korja (akrop, M30paHHBIA OpraHu3alMedl B KauyecTBE KPUTEPHs IMOOLIPEHHH, HE TOJIbKO
JETKO H3MEpsAeTCs, HO U BOCIPUHMMACTCA COTPYAHMKAMM Kak CIPAaBEIUIMBBIN,
COOTBETCTBYIOLIMH UX CTaHIApTaM BOCIPHSTHUS.

Tak, B 4acCTHOCTH, NMPUMEHEHHE SAMOHCKOrO moaxoda B ychoBusx, ckaxem, CILA, rae
OTHOLLUEHMSI MEX1y COTPYAHUKAaMU TPAJAULIMOHHO CTPOSATCS HA MPUHLIMIIAX WHAWBHYaIU3Ma,
KOHKYPEHIIMM ¥ TOOIIPEHHs] JIMYHOTO BKJIAAA, MPEACTABISCTCS MalodPEeKTHBHBIM,
HOCKOJIbKY ~ OOJIBIIMHCTBOM  COTPYIHMKOB TakOM IIOAXOJ K IIOOUIPEHHIO0  Oyner
BOCIIPUHUMATBCSI KaK HENpPaBUIIbHBIM, HECIpaBEeJIMBbIH U HE COOTBETCTBYIOLIUI OOLIMM
CTaHJapTaM 1 HOPMaM.

[IponBmkeHne Mo Ciry)keOHOM JIECTHHUIIE BHE 3aBUCHMOCTH OT PEAIbHBIX CHOCOOHOCTEH H
pE3YJIBTaTOB TPyAa, KAaK MPABHJIO, HE MCIIOJIB3YETCA B YMCTOM BHUJE, NPEAIONAracT yd4er
3HAHUH U OIBITA COTPYAHHKA, IPUOOPETAEMBIX IO MEPE YBEJIMUEHUS €r0 TPYJOBOIO CTaXa, a
TaK)Xe CTapaTeIbHOCTH PA0OTHUKA, €r0 NMPEJaHHOCTH KOMIIAaHUHU U T. 1. B mpoTuBHOM cityuae
3TO MOXET NPUBECTH K OMACHOM JJIsi OpraHW3allii CUTYallMH, KOrAa OOJIBIIMHCTBO
PYKOBOZSIIMX JIOJDKHOCTEH B Hel OyneT 3aHATO He Hanbosiiee KOMIETEHTHBIMU U
MOTUBUPOBAaHHBIMH COTPYIHUKAMH, a JIUILIaMH, 001 Jal0IIMMHU OOJIBIINM CTaKEM.

Bapuantr 3. HM3meHeHue mnopsaka HHGOOPMHUPOBAHMUS COTPYIHHMKOB O BO3HArpaXkJICHUHU,
MIOJTy4a€MOM KaKIbIM U3 HUX.

Crioco0 pemeHust npoOseM MOJOOHOTO THIAa TPeOyeT BBIABIECHHS IVIABHOW TNPHYUHBI
TPYAHOCTEH MpH ONpeIeTIeHNH YPOBHS MOOILIPEHUS COTPYAHUKOB. JTa MPUYMHA 3aKITI0YaeTCs
HE B PACXOXKJICHUH MEX[Y MPEICTaBICHUSIMU paOOTHUKA O COOCTBEHHOM BKJIaJ€ M OLIEHKOM
TaKOTo BKJIaJla OpraHU3aIiel, He B CII0KHOCTU OOBbEKTUBHOTO COOTHECEHUS YPOBHS BKJIA/10B
OTHENIBHBIX JIUL, a B IIPOTUBOPEUUBOCTU CAMOW CUTYallUH, JENAIOIICH HEBO3MOXKHBIM JUISA
paboTHHKa OOBEKTUBHOE COOTHECEHHE CBOETO BKJIaJa C BKIJIAZOM JIPYTUX, HO IMO3BOJISIOLIEH
€My CPaBHUTb YPOBEHb MOOLIPEHUN PA3IIMUHBIX COTPYIHUKOB.

TeopeTnueckr Takoe MPOTUBOPEUYHE MOXKET OBITh YCTPAHEHO JMIIb ABYMs pa3iIMYHBIMU
ciocobamu: OO obecrieueHHeM OOBEKTUBHOCTH OIIEHKH pabOThl KaXIOro COTPYAHHUKA,
1100 yCTpaHEHHEM BO3MOXHOCTH COIIOCTABJICHHUS BETMYMHBI BO3HArpaxaeHui. B ycioBusx,
KOI/Ia MEPBBIA M3 ATUX CHOCOOO0B CIMKHO MM HEBO3MOXKHO MPAKTHUYECKH PEan30BaTh, MPH
YCTaHOBJICHUH pa3Mepa U BhIIJIaTe 3apaOO0THOM IJIaThl HCHONb3YeTCsl KOH(DUIEHIINATbHOCTD.
KOHKpeTHBIM BBIpR)KEHHEM TaKOTO CIOCcO0a BO3HATPAXIEHHH SBISETCS MPAaKTHUKAa BbIIAYM
COTpPYAHMKaM 3apa0OTHOW IUIaThl B KOHBEPTax, 4YTO IPH YCIOBUU OJHOBPEMEHHOTO
(bopMUpOBaHUS TPEACTABICHUNA O HENPWIMYHOCTH, HEITHYHOCTH NPSMOTO BbIICHEHHS
BOIPOCOB, KACAFOIIMXCS pa3Mepa OIIaThl IPYroro JIMNA, yCTPaHIET BO3MOKHOCTb CPABHEHMS
COTPYIHUKAMH PEaJIbHOIO YPOBHs OLIEHKM OPraHM3aLMe UX BKJIAJ0B, YTO, COOTBETCTBEHHO,
JIMKBUAMPYET U MOUBY 11 BOSHUKHOBEHHSI MOJOOHBIX KOH(IIMKTOB.

9. 1. TlomoTueTHOCTH: OpraHM3alMM CIEAYET OTYUTHIBATHCSI O CBOEM BO3JCHCTBUM Ha
00I11€CTBO, PKOHOMHUKY U OKPYXKAIOLIYIO CPELY.

2. IlIpo3payHOCTh: OpraHu3alMK CcJenyeT ObITh TNPO3PAauyHOW B €€ PELICHUAX W
JESITEIbHOCTH, OKa3bIBAIOIIMX BO3AECHCTBIE HAa OOLIECTBO M OKPYXKAIOLLYIO CpENy, Ul YEero
pacKphIBaTh B MOHATHOM, TOUHOW M MOJHOHN (hopMe U B pa3yMHOM M JJOCTATOUHOW CTENCHH
HOJIMTHUKY, PEUIEHUS U IEATEIBHOCTb, 32 KOTOPhIE OHA HECET OTBETCTBEHHOCTD (BKJIIOYAsI UX
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U3BECTHOE U BEPOSTHOE BO3ICHCTBUE).

3. DTHYHOE MOBEJCHNE: OPTaHU3ALMH CIEAYEeT BECTH ceOs ITHYHO, T.€. OCHOBBIBATH CBOE
MOBEJICHNE HA TAaKUX LEHHOCTSX, KaK YeCTHOCTh, CIIPABEAIIUBOCTD U JT0OPOCOBECTHOCTH (K
KaKOBBIM OTHOCATCS 3a00Ta O JIOMSX, JKMBOTHBIX M OKpYXKaloIled cpexe, a Takxke
00s13aTeNIbCTBO pearupoBaTb Ha BO3/EHCTBUE, KOTOPOE €€ MAEATENbHOCTb M PEIICHHUS
OKa3bIBAIOT Ha HHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH).

4. VYBaXeHHE HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH: OpPraHM3ALMHU CIEOyeT YBaKaTb U
YUYUTBHIBaTh MHTEPECHl €€ 3aHMHTEPECOBAHHBIX CTOPOH (BJIAJEIbIIEB, WICHOB KOJUICKTHBA,
KJIMEHTOB WJIM JOBEpPUTENEH, APYruX 4YacTHBIX JIMII M TPYNI) U pearupoBarb Ha 3TU
UHTEPECHL.

5. CobmroneHne BEpXOBEHCTBA 3aKOHA: OPraHU3allMU CIEAYET MPUHATH 0053aTeIbHOCTh
COOJIIOZICHUST BEPXOBEHCTBA 3aKOHA, ITO/IPa3yMEBAIOIEe PABECHCTBO IMEPE] 3aKOHOM (B T.4.
HICK0, YTO HHM OJHO YaCTHOC JIMIO HJIKM OpraHu3anuda HC CTOHUT Had 3aKOHOM M 4YTO
NPaBUTEIBCTBO TAK)KE MOAYMHSCTCS 3aKOHY), a TAKXKE CIIPAaBEUIMBOE MIPHUMEHEHUE 3aKOHOB
N HOPMATHUBHBIX AKTOB B COOTBETCTBUHU C YCTAHOBJICHHBIMU IIPOLCAYPaAMHU.

6. CoOmrofeHue MeXIyHapOJHBIX HOPM IOBEIEHUS: OpraHU3alMM HAMJICKUT COOIOIATh
MCKAYHAPOJAHBIC HOPMbI MOBCACHHA, CICAyd HOpU OTOM MNPUHLOUILY J[IPU3HAHUSA
BEPXOBEHCTBA 3aKOHA JIa)Ke B TEX CIIydasX, KOIJa 3aKOHOJATEIbCTBO MJIHM €ro MPHUMEHEHHE
He o0ecreunBaeT aICKBATHBIX 3KOJIOI'MYCCKUX HJIM COIIMAaJIbHBIX OFpaHI/IquHi/Jl, B CTpaHax,
IJIe 3aKOHOJaTeIbCTBO WIIM €T0 MPUMEHEHNE HaXOAUTCS B KOH(IIMKTE ¢ MEXITYHAPOJAHBIMU
HOpMaMHU IMOBECICHHA.

7. CobmtoneHre MpaB dYeJOBEKa: OpraHu3alMM ciexyeT coOnoAaTh MpaBa 4YelloBeKa,
IMPU3HABATb UX BAXKHOCTb U BCCO6HIHOCTB.

10.

VYnpaBieH4yeckoe pereHue OTHOCUTCS K Pa3JIYHbIM BUAM MO KJacCU(UKALUAM:

- B 3aBUCHMOCTH OT YHCJIa pa3padOTYMKOB: MHANBUAYAJIbHbIE; KOJIEKTUBHBIE.

- 1o (YHKIMOHAIBHONW HANPABIEHHOCTU. IJIAHUPYIOIINE; opraHusymoume;
MOTHBHPYIOIINE; KOOPAMHMUPYIOLIUE; KOHTPOJIHUPYIOLIUE.

- B 3aBHCHMOCTHM OT NPUYHMH MOSIBJICHUA: IO NPEANNCAHUIO; MPOrpaMMHOE pelIeHue;
WHUIMATHBHOE; CE30HHOE; CHUTYaI[MOHHOE.

- B 3aBHCHMOCTH OT JIMYHOCTH pa3pabOTUMKa: ypaBHOBeELIEHHbIE,  UMITYJIbCHBHBIC,
WHEPTHbIE, PUCKOBAHHBIE, OCTOPOKHBIE.

- B 3aBHCHUMOCTH OT CTeNeHHu (opMaln3aluu: XOpOIIO CTPYKTYPHPOBaHHbIE,
C1abOCTPYKTYpUPOBaHHbBIE, HECTPYKTYPHUPOBAaHHBIE.

11.

He yutens! TpeGoBanus:

- [Ipu dpopMyarpoBKe yNpaBIeHUYECKOTO PEHICHUS JO0JKHO ObITh SICHO KaK, KTO M KOIja
OyeT OpraHu30BbIBATH €0 BBINOJHEHHeE, T.€. COIEPKATh MEXaHU3M peasn3alllu.

- YIIpaBlIeHYECKOE PELIEHUE JOJIAKHO BBIPAKATHCH B PeaJbHOM MaclITa0e BpEMEHH.

12.

B nmanHO# cuTyaruu BiaaeabIieM MpooJeMbl U JTUIIOM, TPHHUMAIOIUM PEIICHUE, SBIISICTCS
OJTHO U TO € JOJHKHOCTHOE NuIo - [maBa [IpaBurenncTBa N-ckoii 061acTy.

25-30 OamioB BBICTABISETCS OOYYAIOMIEMYCS, €CIH MPEII0KEHHOE

penieHMe OOOCHOBAaHO W apryMEHTHPOBAHO; CTYACHT YETKO ClIeAyeT
YIOPABIECHYECKUM TEOPUSIM U TOHSATUSM M JIOTUYHO M3J1araeT CBOU MbICIH;
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BEPHO OIPeJIeICHBI TOCIICACTBHS MPUHATOTO PEIICHHS;

16-24 6amtoB BBICTABISCTCS CTYICHTY, €CITH OH MpEAiaracT peieHue, Ho
HE JIOCTaTOYHO IIOJTHO €r0 apryMEHTHPYET; HE MO BCEM IO3UIUSAM HAXOIHUT
00OCHOBaHHME; JIOMYCKACT HE TOUHOE YIMOTPEOICHUE YIPABICHUYSCKUX TCOPHH U
MOHATHM, HE BCErJa JOXOAYMBO M3JIaracT CBOM MBICIHM, HE OYEHb HYETKO
NPECTABIISACT TMOCIEACTBHS MPEITOKESHHOTO PEIICHHUS;

10-15 GanymoB BBICTABIISETCS CTYIEHTY, €CIIH MPEAJIOKEHHOE UM PEIICHNE
HE apryMEHTHPOBAHO, HE OCHOBAHO Ha M3BECTHBHIX YIPABICHUYCCKUX TEOPHUSX,
JOITYIIEHbI TIPUHIUITHATBHBIC OMMOKH;, HEe 000CHOBAHO MPHUHITOE PEIICHUE U
€ro MOCIIE/ICTBUS;

0-9 Oamma cTaBUTCS CTYAEHTY, €CIM OH HE CIIOCOOCH TMPEIIOKUTH

penieHre U OObSICHUTD €ro ¢ MPUMEHEHUEM YIPABICHYECKUX KaTeropuil.

4.3. Pe3ysbTarsl MPOMEKYTOYHOM aTTecTaumMu " YPOBHH
copMHPOBAHHOCTH KOMIIETEHIM I

YpoBHU CHOPMHPOBAHHOCTH KOMIIETSHIIUH OIPEACIISIOTCS
CJIETYIOIITIM 00pa3oM:
1. Bbicokuii  ypoBeHb  CPOPMHUPOBAHHOCTH  KOMIIETEHLUN

COOTBETCTBYET OLICHKE OTJINYHO:

- mpeanoaaraeT GopMUpoOBaHUE KOMIETEHIIMI HA BHICOKOM YPOBHE,
TOTOBHOCTh K CaMOCTOSITEIbHOW TPO(ECCHOHATBHON NIeATeNbHOCTH:
bOpMUPYIOTCSI CUCTEMHBIE 3HAHHS TEOPUU YIPABICHHS, HEOOXOIUMBIC
JUTSL CAaMOCTOATEIFHOM pa3pabOTKK OpraHU3aIlMOHHO-YIPABICHYECKUX U
HKOHOMHYECKHUX PEeIIeHUM, CIOCOO0B MX pealn3allii;,; YMEHUSI U HaBBIKU
OIICHKM MX YKOHOMUYECKHUX W COLMAIBHBIX IMOCIEACTBUH, CIIOCOOHOCTH
OCMBICIMBaTh WX B JIMHAMUKE U B3aUMOCBS3U. CTyIEeHT crnocoOeH
apryMEHTHPOBaTh COOCTBEHHYIO TOYKY 3pEHHUS MO JUCKYCCHOHHBIM
BOIIPOCAM JTUCIMUIUIMHBI, CBOOOHO peliaTh MPAKTHUECCKUE 3aJauu.

2. Cpennuil ypoBEHb COOTBETCTBYET OLIEHKE XOPOLLO:

- mpenmnonaraeT GopMUpPOBaHWE KOMIETEHIMN Ha 0oJjiee BHICOKOM
ypoBHE: (dopmupyercs oOiiee TOHMMAaHHWE Tpolecca yIpaBJIeHUS,
BBIPAOOTKM M peaiu3allii YIPABICHUECKUX pEIIEHUH; YMEHHE HX
aHaJIM3UpOBaTh M  MPEACTABIECHUWE O BO3MOXHBIX  pe3yJibTaTax
OpraHU3allMOHHO- YIPABIEHYECKUX PEIICHUN, CTYJICHT CIIOCOOEH AaBaTh
pa3BEpHYTHIE OTBETBI HA TEOPETHUYECKHWE BOIMPOCH JIUCLHUILUIMHBI C
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OTIEIBHBIMH  HETOYHOCTSMH, peIIaTh MPaKTHYECKWe 3adadqd ¢
OTIICTLHBIMH 3aTPYAHCHUSIMH.
3. ba30BbIil ypoOBEHb COOTBETCTBYET OIIEHKE YOBJICTBOPUTEIHHO:
- mpenmnonaraer (GopMUpOBaHHE KOMIETEHIMH Ha HavYaJbHOM
ypoBHE: (opmupyeTcsi oOlliee MPEACTaBICHUE O TEOPUM YIIPaABIICHUS,
rPaMOTHOE  BJIAJCHHUE YIPABICHUYECKOW TEPMHUHOJIOTHEN, YMEHHE
OpPHUEHTHPOBAThCS B  METOJaX MW  TPHUHIUIAX  YIPaBICHYCCKON

JESITEbHOCTH, HAXOXKJICHUS OPraHU3allMOHHO-YPAaBICHUYECKUX
pELICHUN.
4, Hwu3skuii ypoBEHb COOTBETCTBYET OLICHKE HEYIOBICTBOPUTEIILHO.
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38.03.02 MeHensKMeHT
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2026 ron HaOopa
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ITpopekTop 1o yueOHOH paboTe yTBepxkaeHo 27.02.26 A.A. CanamatoB

Y4eHBIM COBETOM (l)aKYJ'ILTeTa OKOHOMMKHU U YIIPABJICHUA

ITporoxon 3aceganus Ne 11 ot 24.02.2026

[Ipencenarens YdeHoro coBera
(hakynmeTeTa SKOHOMUKHU U

yIIpaBJICHUS COITIaCOBaHO A. A. Eroposa
3acenanueM kadeapbl MHHOBATUKHU U YIPABJIEHUsI

ITporoxon 3aceqanust Ne 7 ot 19.02.2026

3aBenyromui kapenpoi COIIacOBaHO N.J1. KonmaxkoBa

ABTOD (COCTaBUTEIIH) O. B. Xurapsp
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27 centadps 2022 Ne573-1



