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Pa6ouas nporpamma aucturuimHbl "CUcTeMa CTPATErHueCcKOTo yIpaBJIeHHS" MO HAPABICHUIO MTOITOTOBKH
(cenmanbHocTH) 38.03.02 "MeHemxmenT" HanpapiaeHHOCTH (poduitto) [IpoekTHOE ypaBieHue 1 Ou3HeC crp. 2
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y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pa6ouas nporpamma aucturuimHbl "CUcTeMa CTPATErHueCcKOTo yIpaBJIeHHS" MO HAPABICHUIO MTOITOTOBKH
(cenmanbHocTH) 38.03.02 "MeHemxmenT" HanpapiaeHHOCTH (poduitto) [IpoekTHOE ypaBieHue 1 Ou3HeC crp. 3
crpaterud ®I'BOY BO «Henl'V»

1. IEJIX OCBOEHUA N CHUIIJINHBI

Ilenpro ocBoeHNS yaeOHON TUCIUIITHHEI «CHCTEMa CTPATETHIeCKOTO YIIPABICHIS» ABIAIOTCS (JOPMHUPOBAaHHE Y CTYICHTOB
[ETIOCTHOTO MPEACTAaBICHUS 0 Habope HHCTPYMEHTOB U METOIOB CTPATETHYECKOTO YIIPABICHHS, OCBOCHUE IIPAKTHIECKUX
HaBBIKOB IIPUHATHS YIIPABJICHYECKUX PEILICHUN U aHAIN3a KOHKPETHBIX CUTYallUid, a TAKXKe IOHUMAHUE U OLIEHKA COCTOSHUSA
W TUHAMHKH PAa3BUTHS OTPACIH, B KOTOPOH JCHCTBYET OpraHM3aIys, C YICTOM HAI[HOHAJIBHON CIIeIN(UKH U BEICOKOH
CTENEHHN HEONPENETIEHHOCTH OKPY)KAIONIEH CPEJIBL.

I/I3yquI/Ie AVCHUIUIMHBI HAIIPpaBJICHO Ha PCIICHUC CICAYIONIUX 3a1a4:

B 001acTu OpraHU3allMOHHO-YIIPpAaBJICHYCCKAaA ACATCIIbHOCTHU

. (hopMHUpOBaHKE OCHOB CUCTEMHOTO MOJX0/a K CTPATETHYECKOMY YIIPABICHUIO MPEeINpUsSTHEM WIN OpraHu3aluei
B YCIIOBHSIX HECTAOMIBHOM, OBICTPO H3MEHSIOMICHCS BHEIIHEH CPEIBl;

. OCBOEHHE HABBIKOB Pa3pabOTKU U peanu3aliii KOPIOpPaTUBHOM M KOHKYPEHTHON CTpaTeTrMu OpraHU3aluy, a
Takke QyHKIIMOHANBHBIX CTpaTernil (MApKETHHIOBOH, (PHMHAHCOBOH, KaIpOBOH M T.1I.);

. BEIPa0OTKa YMEHHI pa3pabOTKU U pealn3aliiid KOMIUIEKCA MEPOIIPHATHI OIEPAalMOHHOTO XapakTepa B
COOTBETCTBHH CO CTPATETUEH OpraHU3aINH;

® Q)OpMHpOBaHI/Ie MNPAKTHYCCKHUX HABBIKOB paSpa60TKI/I MepOHpPIHTI/Iﬁ o peajirn3alnun CTPAaTeruu ¢ y4cTtom
BO3MOXXHOCTH CONIPOTUBJIICHUS U3MCHCHUAM

B 00acTi HHPOPMAIIMOHHO-aHATUTHICCKON JICATELHOCTH:

. cbop, 00paboTka 1 aHANMM3 HHPOPMAIHK O (aKTOpaxX BHEIIHEH W BHYTPEHHEHW CpeIbl OpraHM3alUH IS HPHHSATHS
YIIPaBJICHYECKUX PELICHHH;

. BEIpabOTKa yMEHUST (POPMYITHPOBATH MHICCHIO M IEITU MPEAIPUATHS Ha OCHOBE CTPATETHYECKOTO BUJICHUS,

. H3ydeHHE BO3MOJKHBIC BapHAHTHI CTPATETHH, METOIBI Pa3pabOTKH CTPATETHYCCKUX AIBTCPHATHB M BHIOOpA

KOHKPETHOM CTPAaTeruu MpeanpusITUs WK OpraHu3aluy;

HU3YYCHUEC MCTOJOB CTPATCTUYCCKOI'O KOHTPOJIA U pa3pa60TKa CHCTEM KOHTPOJIA pCajin3alliui CTPATCTUH,

B 00J1aCTH HpeZ[HpPIHHMaTCJ'IBCKOﬁ JACATCIIBHOCTH:

M BLIpaﬁOTKa HAaBLIKOB pa3p360TKI/I Ou3Hec-IIaHOB CO3JIaHus HOBOI'O 6H3Heca;

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII

Iuxn (pazzen) OIOI: | F1.B.JIB.03.02

2.1 TpeOoBaHus K NPeABAPUTEIbLHOI IIOAT0TOBKE 00y4al0Ierocs:

Hcropust 3KOHOMHYECKUX y4EHUH

OnepalMOHHbBIH MEHEHKMEHT

OKOHOMHUYECKAs] TEOPUS

DKOHOMHUKA MNpCaAnpUuATUA

2.2 TMCOMILTHHBI M PAKTUKH, 11 KOTOPBIX OCBOEHHUE TAHHOI JUCHHILITMHBI (MOYJIs1) HEOOXOIHMO KaK
TpeaIIecTBYIONIEe:

TexHonornueckas (MPOEKTHO-TEXHOJIOTHYECKAsT) IpaKTUKa 1

OpFaHI/I3aL[I/I$I U TINIAHUPOBAHUEC IMTPOU3BOACTBA

BrinonHeHue u 3anmra BLIHyCKHOfI KBaJIPI(l)I/IKaI_II/IOHHOﬁ pa6OTLI

[IpennumiomHas npakTuka

3. KOMIETEHIIMHA OBYYAIOIETOCSI, ®OPMHUPYEMBIE B PE3YJIBTATE OCBOEHUSI JUCIIATIIMHBI
(MOJYJIS)

YK-10: CnocobeH npMHUMATH 000CHOBAHHbIE YKOHOMUYECKUE PellleHUs B PA3JIHYHBIX 00,1aCTIAX
KU3HeAesI TeIbHOCTH

3HaTh:

METOJIBI IIPHHSATHS PELICHUI B YIIPABICHUHU OTIEPAOHHOM (TIPOU3BOICTBEHHOI) ACATEIFHOCTHIO OpraHu3aIii

YMmers:
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y4pekaeHHe BBICIIEro 00pa30oBaHus
«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

MIMHOBPHAYKHU POCCHU
@” denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

Pa6ouas nporpamma aucturuimHbl "CUcTeMa CTPATErHueCcKOTo yIpaBJIeHHS" MO HAPABICHUIO MTOITOTOBKH
(cenmanbHocTH) 38.03.02 "MeHemxmenT" HanpapiaeHHOCTH (poduitto) [IpoekTHOE ypaBieHue 1 Ou3HeC crp. 4
crpaterud ®I'BOY BO «Henl'V»

MPUHAMATH PEIICHUS B YIIPAaBICHUN ONEPANHOHHOI (TIPOM3BOCTBEHHO ) AEATENEHOCTHIO OpraHU3aIlIH

Baanern:

METOJIaMH{ TIPHHATHS PEIICHUH B YIIPABICHUN OTIEPAIMOHHOM (IIPOM3BOJICTBEHHO) AEATENEHOCTHIO OpTaHU3aIIHH.

ITIK-4: CnocodeH oprann3oBaTh TAKTHYECKOe MVIAHMPOBAaHHe AeSITETbHOCTH CTPYKTYPHBIX NoApa3aeaeHuii
NPON3BOJACTBEHHOI OPraHu3aun

3HaTh:

IeTIH, TIPUHINIIEL, (QyHKINH, 00BEKTHI CTPATErHuecKOT0 aHaIH3a; OCHOBHBIC HHCTPYMEHTHI CTPAaTETHUECKOTO aHAJIH3a;
9KOHOMHYECKYIO Cpe/ly U €€ CTpaTernyecKuil aHaus.

YMmerb:

IIPOBOAUTH CTpaTeI‘I/I‘{eCKI/Iﬁ aHallu3 HaHpaBJ’IeHHHfI Ha oOecIeUeHne KOHKypeHTOCHOCO6HOCTI/I OpraHu3alnu;
pa3pa6aTLIBaTB 1 OCYHICCTBJIATH CTPATCTUN OpraHU3allun

Baanern:

HaBbIKaMU CTPATECTUICCKOI'0O aHaJIM3a, paSpa6OTKI/I 1 OCYHICCTBJICHHUS CTPATCIUU OpraHu3alnu, HaHpaBJ’[eHHOﬁ Ha
obecriedeHne KOHKYPEHTOCTIOCOOHOCTH

B pe3ynbTaTe 0cBOEHHS AUCHHILUIMHBI 00YIAIOIIMIACS TOKEeH

3.1 |3narn:

3.1.1 | - MeToABI IPUHATHS PELICHUH B YIIPABICHUH ONIepallMOHHON

3.1.2 | (Mpon3BOICTBEHHOM) NEATETHHOCTHIO OPraHU3aIni

3.1.3]- eI, IIPUHIHUIIBI, (byHKL[I/II/I, OOBEKTHI CTPATETUYECKOI'0 aHaJIn3a; OCHOBHBIC MHCTPYMEHTLI CTPATEITMYCCKOTO
aHaJIn3a, SKOHOMHYCCKYIO CpEeay U eé CTpaTeFH‘leCKHﬁ aHaJIn3.

3.2 | YMeTh:

3.2.1 | - npuHUMATH pelIeHUs B yIPaBICHUH ONEPaIMOHHOM

3.2.2 | (mpoM3BOICTBEHHOM) NEATEIHHOCTHIO OPraHU3alnit

3.2.3 | - IpOBOIUTH CTPATETNYCCKUH aHAIIM3 HANIPaBJICHHBIN Ha 00eCIeueHe KOHKYPEHTOCIIOCOOHOCTH
OpTaHM3aINH; pa3pabaThIBaTh M OCYIIECTBIATE CTPATETHH OPTaHM3AIlIH

3.3 | Bnagern:

3.3.1 | - MmeTogamu IPUHSATHS PEIICHUH B YIIPaBICHUN OTIEPAllMOHHOMN

3.3.2 | (mpou3BOICTBEHHOMN) IESITETHHOCTHIO OPTraHNU3aUH.

3.3.3 | - HaBBIKaMu CTpaTCruicCKOro aHajinsa, pa3pa60TKH 1 OCYIICCTBIICHUA

3.3.4 | crpareruu opraHu3alyy, HaIpaBIeHHOI Ha o0ecnieueHne

3.3.5 | KOHKYPEHTOCMOCOOHOCTH

4. OFbEM JUCUMILIMHBI (MOLY.JI5T)

O6Lwasn TpyaoemMKkocTb 4 3ET
YacoB 1o yueOHOMY IJIaHy : 144 Bunpl KOHTpOIS B cemecTpax:
B TOM YHCJIC
AyIUTOPHBIE 3aHATHS : 10 3K3aMeHbI 7
caMocTosATenbHas paboTa : 94,1
4acoB Ha KOHTPOIIb : 36
KOHTaKTHas padora: 13,9
HKP: 3,9

5. CTPYKTYPA U COJEP)KAHUE JUCIHUILIMHBI (MOLYJIST)

Kon HanmeHoBaHue pa3ieioB H TeM /BH/ 3aHATHSA/ Cemect | YacoB Jluteparypa
3aHATH p / Kype
Pazpnen 1. CrpaTrernyeckoe ynpasJjieHHE B CHCTEMe MEHEKMEHTa
1.1 VlcToKr BO3HUKHOBEHHS M 9BOJIIOLIUS CTPATETNUYECKOTO MEHEIKMEHTA: 7 1 JI1.1J11.2
OCHOBHBIE 3Tallbl Pa3BUTHA U UX XapaKTepUCTUKa. MecTo JI1.3J12.1
CTpaTErMYeCcKOro MEHeDKMEHTa B cucTeMe ynpasieHus /Jlek/ 21
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1.2 VcToxu BO3HUKHOBEHUS U 9BOJIIOLIUS CTPATETUUYECKOTO MEHEIKMEHTA: 7 1,66 JI1.1 J11.2
OCHOBHBIE dTallbl pa3BUTHA U UX XapaKTEepUCTUKA. MecTo JI1.3J12.1
CTPaTerm4ecKoro MeHEePKMEHTa B cHcTeMe yrpasieHus /I1p/ 21

1.3 HcToku BO3HUKHOBEHHSI U HBOJIIOIMS CTPATETHYECKOTO MEHEIKMEHTA 7 6 JIT.1JI1.2
OCHOBHBIE 3Tallbl pa3BUTHA U UX XapaKTepUCTUKA. MecTo JI1.3J12.1
CTpaTernueckoro MeHeKMeHTa B cucTeMe yrnpasieHus /Cp/ €)!

1.4 HcTokr BO3HUKHOBEHHS M 9BOJIIOLUS CTPATETHIECKOTO MEHEIKMEHTA: 7 3 JI1.1 J11.2
OCHOBHBIE ATaIlbl Pa3BUTHUS M UX XapakTepucTuka. Mecro JI1.3J12.1
CTPaTErMYecKoro MEHEPKMEHTa B CHCTEME YIIPaBIeHHS /OK3aMeH/ 31

1.5 Koncynpramus, Tekymuit koHTpoas /MKP/ 7 2 JIT.1JI11.2

JI1.3712.1
Pa3gen 2. CtpaTteruyeckmii aHaiu3 BHeLIHeH cpebl

2.1 Cpena opranusanuy, Kak coluaibHO-dKOHOMUYecKas cucrema. [lonsarue 7 1,66 JI1.1 J11.2
U CYLIHOCTb aHaJlu3a cpelbl OpraHu3auuu. MeToabl aHainu3a Cpeabl JI1.3J12.1
OpraHH3alyu. 21
Buemmnss cpena u ee cocraB. PEST-anann3 MakposKOHOMHYECKHX
(bakTOpOB. DJIEMEHTHI HEMOCPEACTBEHHOTO OKPY)KEHHSI OpraHU3aL|H.

Teopus creiikxongepo. OtpacneBoil ananu3. KoHKypeHTHBIN aHaIu3.
Meron "crparernueckux rpynn’. MHOroyroabHUK
KOHKYPEHTOCIIOCOOHOCTH. BO3MOKHOCTH U yrpo3bl BHEIIHEH Cpebl
/JTex/

2.2 Cpena opranu3zaiuy, Kak COllMaibHO-d3KOHOMHYECKas cucreMa. [lonarue 7 1,66 JIT.1JI1.2
U CYLIHOCTb aHaJIu3a Cpelbl OpraHu3anuu. MeToabl aHanu3a Cpebl JI1.3J12.1
OpraHu3anuu. 91
Buemnsist cpena u ee cocra. PEST-ananu3 Makpo3KOHOMHYECKHUX
(baxTOpoB. DIIEMEHTHI HETTOCPEICTBEHHOTO OKPY)KEHHS OpPTaHN3aIlHH.

Teopus creiixxonnepo. OtpacneBoif anann3. KOHKypeHTHbIN aHATIH3.
Merona "crparernueckux rpynn". MHOTrOYroJbHHUK
KOHKYPEHTOCIIOCOOHOCTH. BO3MOKHOCTH 1 yrpo3bI BHENTHEH CpeIb
Mp/

2.3 Cpena opranu3zaliuy, Kak CollMajIbHO-3KOHOMHYECKas cucreMa. [lonarue 7 4,3 JIT.1JI1.2
Y CYIIHOCTb aHaJiu3a cpebl OpraHu3auuu. MeToabl aHainu3a Cpeabl JI1.3J12.1
OpraHu3aIuy. 21
Buemnsis cpena u ee cocraB. PEST-ananu3 Makpo3KOHOMUYECKHUX
(akTOpOB. DIIEMEHTHI HEMTOCPEACTBEHHOTO OKPYXEHHS OPraHU3aIHH.

Teopus crelikxongepoB. OtpacieBoit ananu3. KOHKypeHTHBIH aHAIH3.
Meron "crparernueckux rpymnn’. MHOroyroJabHUK
KOHKYPEHTOCTIOCOOHOCTH. BO3MOXKHOCTH | yrpo356I BHENTHEH Cpeabl
/Cp/

2.4 Cpena opranu3zalyu, Kak COlIMaIbHO-IKOHOMHYECKas cucreMa. [lonarue 7 10 JIT.1JI1.2
Y CYIIHOCTb aHaJIH3a Cpebl OpraHu3anri. MeToapl aHan3a Cpebl JI1.3J12.1
OpraHH3alVH. 21
Buemnss cpena u ee cocraB. PEST-anann3 MakposKOHOMHUECKUX
(akTOpOB. DIIEMEHTHI HETTOCPEICTBEHHOTO OKPY)KECHHS OPTraHN3allHu.

Teopus creiikxongepos. OtpacineBoil ananu3. KoHKypeHTHBIN aHaIu3.
Mertogn "crpaTerndeckux rpynm’. MHOTOYroIbHUK
KOHKYPEHTOCIIOCOOHOCTH. BO3MOXKHOCTHU U yrpo3bl BHEIIHEH
cpenbl /Ok3aMeH/
2.5 Koncynpramnus, Tekymuit koaTpoas /MKP/ 7 1,9 JIT.1JI1.2
JI1.3J12.1

Paznen 3. AHa/IM3 BHYTpeHHel cpefibl (YIpaBaeHYeCKHIl aHAIN3).
KomnuiekcHblii anam3

© ®I'BOY BO «Henl'V»




denepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE

\, MUMWHOBPHAYKHN POCCHUU
@)} y4pekaeHHe BBICIIEro 00pa30oBaHus

«Yensbunckuit rocynapcrBenHsiil yausepcurer» (PI'BOY BO «Henl V)

PaGouas IporpamMma JUCHUIUINHBI "Cucrema CTPATErN4CCKOro praBJ'IeHI/IH" 110 HalIpaBJICHUIO IMTOATOTOBKHU

(cenmanbHocTH) 38.03.02 "MeHemxmenT" HanpapiaeHHOCTH (poduitto) [IpoekTHOE ypaBieHue 1 Ou3HeC cTp. 6
crpaterud ®I'BOY BO «Henl'V»

3.1 CyIIHOCTb, 1IeNTU U MPUHIIMIIBI YIIPABICHYECKOTO aHaiu3a. biokosas 0,74 JIT.1JI1.2
CTPYKTypa BHYTPEHHEH cpelbl OpraHu3auyi. MeTo bl YIIpaBIeHYECKOTo JI1.3J12.1
ananm3a. «llemouka nennocreii» M. IToptepa. CuiibHBIC U ClTabble 21
CTOPOHBI OpPTaHM3AINH.

KomruiekcHblil aHanu3 BHELIHENH U BHYTPEHHEH Cpebl
opranuzaiu. SWOT- ananus: uenu, 3a1a4u U MOPSIOK MPOBEACHUSL.
/JTex/

32 CyIHOCTS, 1IeTTU ¥ MPUHIIMIIBI YIIPaBISHYECKOTO aHaiu3a. biokoas 0,66 JIT.1JI1.2
CTPYKTYpa BHYTPEHHEN Cpellbl OpraHu3aluy. MeTo bl YIIPaBIeHUECKOIO JI1.3J12.1
ananuza. «Llenouka nennocrei» M. Iloprepa. CunbHbie U crabble 21
CTOPOHBI OpraHU3aLHU.

KommuiekcHblil aHanu3 BHEIIHENH U BHYTPEHHEH Cpefbl
opraamzaruu. SWOT- ananus: nenu, 3a1a41 ¥ HOPS,AOK MPOBEACHHUS.
Mp/

33 CyIIHOCTS, 1IeJTH ¥ MPUHIIMITBI YIIPABICHYECKOTO aHaiu3a. biokoas 7,1 JIT.1JI1.2
CTPYKTYypa BHYTPEHHEN Cpelibl OpraHu3aluy. MeTo bl YIIPaBIeHUECKOIO JI1.3J12.1
anamm3a. «Llemouxa nernocrei» M. I[loptepa. CunbHbIe U cnadble €)!
CTOPOHBI OpraHU3alHY.

KommuiekcHblil aHanu3 BHEIIHENH U BHYTPEHHEH cpelbl
opranuzamuu. SWOT- ananus: nenu, 3a1a4u U NOPSIOK IPOBEACHUSL.
/Cp/

34 CyIIHOCTS, IeNH ¥ IPUHLUIIBI YIIPaBISHYECKOTO aHanu3a. biokoBas 10 JI.1J11.2
CTPYKTYpa BHYTPEHHEH cpellbl OpraHu3aluyu. MeTobl YIIpaBIeHYECKOro JI1.3J12.1
ananm3a. «llemouka nennocrei» M. Iloprepa. CriibHbIC U clta0ble 21
CTOPOHBI OPTaHU3AINH.

KomrmnekcHbll aHANU3 BHEUTHEH W BHYTPEHHEH cpelbl
opranuzauu. SWOT- ananus: uenu, 3a1a4u U NOPsIOK NPOBEACHUSL.
/Ox3amen/

Paznen 4. @opmupoBaHue CTpaTerH4ecKuX ajJbTePHATHB H
cTpaTeruyecKkuii BbIoop

4.1 CrpaTternveckue albTepHATHBBI U MOAXO/bI K UX pa3paboTke 0,2 JIT.1JI1.2
CTpaTermyecKux aabTepHAaTHB.. BBIOOpP M OIleHKA CTpaTernu JI1.3J12.1
opranuzanuy. IToHsATHE CTpaTErn4ecKoro aHUpoBaHus. busHec-1nan €)!
OpraHU3alMH: CYITHOCTb, CTPYKTYPa, XapaKTEPUCTUKH OCHOBHBIX
paszaenos. /Jlex/

4.2 Crpaternveckue aabTepPHATHBBI H TIOJXObI K X pa3pabdoTKe 0,66 JIT.1JI1.2
CTpaTeTHYeCKUX aJbTePHATHB.. BBIOOD M OlIEHKA CTpaTEeTHH JI1.3J12.1
opranuzauuu. [lonsTHe cTpaTernyeckoro miaHupoBaHus. busHec-mian 21
OpraHU3alLMU: CYLIHOCTb, CTPYKTYPa, XapaKTEPUCTUKU OCHOBHBIX
paszzaenos. /TIp/

43 Crparernieckue anbTepPHATHBBI M TIOXOBI K HX pa3paboTke 22,1 JIT.1 J11.2
CTpaTerHuecKux aabTepHATUB.. BBIOOp U OlleHKa cTpaTerun JI1.3J12.1
opranuzanuy. IloHsTHE CTpaTernuecKoro miaHUpoBaHus. busHec-miuan 91
OpraHM3aIiH: CYIIHOCTb, CTPYKTYPa, XapaKTePUCTUKH OCHOBHBIX
pasnemnos. /Cp/

4.4 Crparernieckue albTepPHATHBBI U IOJXOMbI K UX pa3paboTke 10 JIT.1 JI1.2
CTpaTEerHYecKuX albTepHATHB.. BHIOOD U OLIEHKA CTpaTeruu JI1.3J12.1
opraumzaryy. [IoHATHE cTpaTerndeckoro IaHupoBaHus. busHec-mran 31
OpraHM3aINH: CYIIHOCTb, CTPYKTYPa, XapaKTePUCTUKH OCHOBHBIX
paszznenos. /Ok3aMeH/

Pasnen 5. Peanusanus crpaTernu opranu3anum

5.1 OcHOBHBIE 3Tanbl peanu3anuu ctpaternd. ComnocraBieHNe CTPATEruu 1 0,2 JI.1J11.2
cpezpl opranu3anui. OnpeneneHue ypoBHs epeMeH, HeOOXOIMMBIX JIJISt JI1.3J12.1
peanu3aryu crpareruu. /Jlex/ 21

5.2 OcHoBHBIE 3Tanbl peanusanuy crpateruu. ConocraBlIeHUE CTPATErUu U 0,66 JI1.1 J11.2
cpenbl opranu3zanui. OnpeneneHue ypoBHs epeMeH, He0OOXOUMBbIX JIJIst JI1.3J12.1
peanusaryu crpareruu. /TIp/ 21
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53 OcHoBHBIE 3Tarlbl peanu3anuu cTparern. ConocTaBieHue CTpaTeru U 7 27,1 JIT.1JI1.2
cpenbl opranuzauui. OnpeneneHue ypoBHs epeMeH, He0OOXOUMBbIX st JI1.3J12.1
peanmzanuu crpateruu. /Cp/ 31

5.4 OcHOBHBIE 3Tarbl peanu3anuu ctparerud. ConocTaBiIeHue CTpaTeru U 7 1,5 JIT.1JI1.2
cpenpl opranu3anui. OnpeneneHue ypoBHs TepeMeH, He0OXOMMBIX JIJIst JI1.3J12.1
peanuzaiyu cTpaTerun. /OKx3ameH/ €)!
Pa3gen 6. KonTpoJnb peaiu3auuu cTpaTerud OpraHu3auuu

6.1 CrpaTerndeckuii KOHTPOJIb B cUcTeMe ynpasieHus. OcoOeHHOCTH 7 0,2 JI1.1J11.2
cTpaTternyeckoro KOHTpoJs. OOpaTHOH CBsI3b B CHCTEME KOHTPOJIS. JI1.3J12.1
DYHKIAN CTPATETUIECKOTO KOHTPOJISL. DTAIbl U AJITOPUTM Ipoliecca 31
KoHTpoJIsl. KonmyecTBEHHBIE M KaUeCTBEHHBIE METOBI OIIEHKH PaOOThI
opraumzanuu. Ctpaternyeckuii ayaur. /JIex/

6.2 CTpaternveckuii KOHTPOJIb B cUCTEMe yrpaBieHus. OCOOEHHOCTH 7 0,7 JIT.1JI1.2
CTpaTermyeckoro KOHTpoist. OOpaTHOM CBS3b B CHCTEME KOHTPOJIS. JI1.3J12.1
DYHKINN CTPATETHIECKOTO KOHTPOJIS. DTAIBl U AJITOPUTM Ipoliecca €
KoHTpoJisi. KonnyecTBeHHBIE 1 KaU€CTBEHHbBIE METOBI OLIEHKH PabOTHI
opraumzanun. Crparermaeckuii ayaur. /Ip/

6.3 CTpatern4eckuii KOHTPOJIb B CUCTeMe yrpaBieHus. OCOOCHHOCTH 7 27,5 JIT.1JI1.2
CTpaTermueckoro KOHTpoist. OOpaTHOM CBA3b B CHCTEME KOHTPOIIS. JI1.3J12.1
DYHKINU CTPATETHIECKOTO KOHTPOJISL. DTalbl U aITOPUTM Ipolecca 21
KoHTpous. KomuecTBeHHBIE U KaYeCTBEHHBIE METOABI OLICHKH PaOOTHI
opraumzarmn. Crpaterndeckuit ayaut. /Cp/

6.4 Ctparernyeckuii KOHTPOIb B cUCTeMe yrpaBieHus. OCOOCHHOCTH 7 1,5 JIT.1JI1.2
CTpaTernyeckoro KOHTpoJisi. OOpaTHOH CBS3b B CHCTEME KOHTPOJISL. JI1.3712.1
DYHKINU CTPATETHYECKOr0 KOHTPOJISL. DTalbl U aJITOPUTM IIpoLecca 21

KoHTpours. KosmaecTBeHHBIE M KaYeCTBEHHBIE METOIBI OIIEHKH PaOOTHI
opraum3arun. CTpaTerHIecKui ayauT. /JK3aMeH/

6. POHJI OIEHOYHBIX CPEJACTB

6.1. IlepeyeHb BHIOB OLEHOYHBIX CPEICTB

Wrorosslii Tect

HUP

ITpaxkTudeckue 3agadu
CemectpoBast

6.2. TunoBkie KOHTPOJIbHBIE 3a1aHUSI U MHBIE MAaTEPHAJIbI 11 TEKyl.l.[eﬁ aTTeCTallui

TemarTuka HalUCaHUS CEMECTPOBOM

1. B3aIMOOTHOIIEHUS CTPATETHYECKOTO MEHEPKMEHTA 1 TEOPUH IPEIIPHUSITHUSL.

2. B3auMoCBA3b CTPATErHYECKOTO MEHEPKMEHTA U CTPATETMYECKOI0 MApPKETUHTA.

3. BHYTpHOpraHu3alliOHHOE CONIPOTUBIIEHUE CTPATErNYECKUM HOBOBBEICHUSAM: IPUUUHBI U
METOJIbI OOPHOBI C HUMH.

4. BHyTprnupMeHHbIC HHCTUTYTHI IPHHATHS peIeHIA. IHCTUTYT CTpaTermyeckKux perieHuH.
5. I'moGanm3anust MUPOBOM SKOHOMHKH, OCHOBHBIEC IIPEUMYIIIECTBA 1 HEJOCTATKH.

6. Jleranu3amus cTpaTeru NpeANpUSTUS: IOITUTHKA, IPOEKT, IporpaMMa.

7. IMUTAaMOHHAs! CTPATETHs.

8. IHCTUTYTBI CTPATErU4ECKOr0 INIAHUPOBAHUS Ha MIPEANPHUITHU.

9. HCTUTYIIMOHATIBHAS CHCTEMA TIPEANPHATHS: UACHTU(PHUKAIHS, TPaHCPOpMaNHs, THHAMHKA.
10. MuCcTUTYIMOHANTBHAS CTPATETHSL.

11. UnTerpanuonHast CTpaTerus NpearnpusTusl.

12. MUcToYHNKN HCKaXKeHUsI HH(POPMAIUH B TIpOIiecce INTAaHUPOBAHUS CTPATETHH 1 METOJIBI
CHMKEHHUS UX BIHUSHHA.

13. McTOYHUKY CTPATErUueCcKUX AaHHBIX U UX HAJEKHOCTb.

14. Knnaccngukanus 3TaJOHHBIX CTPaTEerHi NPEIIPUATHS Ha OCHOBE KOMIIETCHTHOTO/PECYPCHOTO MOIX0/1A.
15. KoruuTtuBHas cTpaTerus.

16. KorHUTHBHBIE aCTIEKTHI KOPHOPATUBHOTO YIIPABICHHUS.

17. Konuenuus opraHu3alliOHHOrO NOTEHIHANA.

18. MaTpuuHble MOJEIH CTPATETMYECKOTO IIIIAHUPOBAHUSL.

19. Matpuunsie crpateruu BKT.
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20. MeTtoas! OpraHU3allMOHHON TUArHOCTHUKH.

21. MeTozpl OKCKA CTPATETHUECKUX PEIICHUH: KOHIENITyaIM3alis CMBICIIOB.

22. MeTofpl MOUCKA CTPATETHUECKUX PELIEHUH: SKCIIEPTHBIE METOIBI.

23. [IpennpusTie B MAKPOCHCTEME «TOCYIAaPCTBO-00IIECTBO-IKOHOMHKAY.

24. Ipennpustus, NpeIIPUHAMATEIBCTBO, CTPATETUS.

25. IIpoGneMsl U EepCIEKTUBBI UCIOIb30BaHUS CTPATETUUECKOTO YIIPABIECHHS B OTEYECTBEHHBIX YCIOBUSIX.
26. PenmXxuHUpHUHT OH3HEC-TIPOIIECCOB.

27. Cucrema cOaaHCHPOBAHHBIX MTOKa3aTeNeH MPEAPHATHS: INIAHUPOBAHNE CTPATETHH
yIpaBIICHUE ee pearn3anuei.

28. CucreMHas CTPYKTypa NPEANpPUATHS U €ro B3aUMOJIEHCTBUE C BHEIIHEH CPeoi.

29. CucTeMHBIH OJXO0M K CTPaTEruy NPeIIpUsATHS.

30. CoBpeMeHHas! CTPYKTypa IIKOJ CTPATErNUeCKOTO MEHEPKMEHTA

Temaruka nanucanust HUP

1.CoBpeMEHHOE COCTOSIHUE CTPATETMUECKOI0 MEHEKMEHTA.

2. ConmanbHas OTBETCTBEHHOCTb B CTPATEIMUECKOM TUIaHUPOBAHUU.

3. Crpareruu U KiIr04eBble KOMIETEHLUH.

4. Ctparernu pa3sutus ouzneca mo Kotiepy.

5. Ctparernu ympaBiIeHHS IIEPCOHAIOM.

6. Ctparernueckasi IupaMuia IPEANPUATHS: KOHLUENTYyalIn3alusl, IPUHIHIbBI TOCTPOSHHUS,
npoOiemMaTika (HyHKIHOHUPOBAHHUS.

7. CTparermdeckue acTieKThl B3aUMOOTHOIICHHH MPEATIPUATHS B O0IIeCTRa.

8. Crparerndeckue acleKThl HHTCPHALMOHAIH3AIIUH.

9. Ctparernueckye ¥ KOHLENTYyalbHbIE PELLIEHNUS.

10. Ctparernueckuii MEHEIP)KMEHTA U LIEJIEBOE YIIPABJICHHUE IIEPCOHAIIOM.

11. CtpaTeruueckoe ynpapieHHE C HOMOIIBIO KOMAaHAy B MaJbIX Tpym. CTpaTerust Co3aanus
KOMAaHJIBI.

12. Ctparterus pecTpyKTypH3aLuu: JIELEHTPaIU3aLus YIPaBIeHU U ONTUMAJIbHbIE Pa3Mepbl
TPEATPHUSITHUS.

13. Ctpaterus ynpaBieHUs] OPraHU3aHOHHON KyIIbTYpOil.

14. TexHoa0rH4eCKask CTpaTerus NpeupusTHs.

15. TunoBBIE CTpaTEry BCIIOMOTATENIFHBIX IPOU3BOICTB MIPEATIPUATHS, (DaCHIHTHMEHEIKMEHT.
16. TumoBBIE CTpaTEruy OCHOBHOTO MPOX3BOJICTBA MPEATIPHUATHS.

17. Tunosiorust KOHUENIWA CTPATErHYECKUX NEpEeMEH.

18. Tumnosiorust opranu3aMoOHHbIX cTpaTeruii mo Tommncony u CTpUKIICHY.

19. ToBapHO-PBEIHOYHAS CTPATETHS OPTaHN3AINHU. PecypCHO-PBIHOUHAS CTPATETHS TPEIIIPHATHSL.

ITpakTuyeckue 3aaaun:

3ananue 1. [IpencraBere cebe, 9TO BBI penmmim OTKPEITE ceMeHHOEe AeN0 — MUHH- TIeKapHIO

B CBOEM paiioHe Hemaneko oT Bamero goma. ITpu sToM B Omrmkxalimmx KBapTaaax pacloI0KeHbI IBa

cynepmapkera, oguH padoraet ¢ 10:00 go 22:00, 1pyroii — KpyriaoCcyTo4HO, OTHAKO aCCOPTUMEHT 3aKyNaeMbIX MOCIEAHUM
CyHEepMapKeTOM XJIEOHBIX M3JENN JOCTATOYHO OTpaHUYEH, a BOT KOHAUTEPCKUX M31enii — Ooiee 4eM mupokK. Ber yxe
OTMETIIIN, 9TO TOCTABKHU XJIe000YyII0UHOH MPOTYKITHH

MIPOU3BOJISATCS OJIMH pa3 B CyTKH U3 TOPOACKOTO XJ1e003aB0/1a, PAcIoIOKEHHOTO B APYroi yacTu ropoja. B Bamewm paiione
TaKke paboTaeT Mara3uH 3aKa30B IPOIOBOJILCTBEHHBIX TOBAPOB IO TenedOoHy

W WHTEPHET, OHAKO XJIeO00YITOUHBIe H3/ICNHS CETOAHS OH He Mpe/iaraeT NoTpeOuTento, a 00beM MUHIMAIIFHOTO 3aKa3a
cocrasmisgeT 2500 pyoneit (mopsaka 100 momnapos CIIIA). Bonee Toro, Ber mpownu B ra3zere nHpOpMaNHNIo, 9TO BIACTH
ropojia MIaHUPYIOT JONONHUTENbHbIE HHBECTUIIMU B 0OeCIedeHIe HaceIeH s IMEHHO Barlero paiioHa KauecTBEHHBIMU
HOPOTYKTaMH MUTaHMS.

PaspaboTaiite crieHapuy pa3BUTHUS U HanOoJee CYIIECTBEHHBIC JIEMEHTHI CTPATETHIA, YTOOBI OTICHUTH

PHCKHU 1 BO3MOXHOCTH Barero Oymymero npeanpuarust. PekoMeHIyeTcst «BKIIFOIUTE» CBOO (PaHTA3MIO U CAENATh ITOT Keiic
Goutee GIIM3KHMM K pealbHOCTH — IPEACTaBbTe cede, uTo Bel cobupaerech

OTKPBITH MaJIoe IIPEAIIPUSATHE B TOM JJoMe, T/ie Brl xuBeTe 1 «00pacTuTe) Keic TOMOTHUTEIEHBIMU

MOJIPOOHOCTAMU

3ananue 2. Brl y)xe Blajieere NpaueqHO-XUMYUCTKOM, OTKPBLIH €€ B TYCTOHACEIEHHOM

crianbHOM paiione. OHa nprHOCHT Bam Herutoxyro npuobLIb, 1 Bl 3a1yMbpIBacTeCh O TOM, YTO MOXKHO

OBLTO OBI KYNHUTH U APYrHe aHAJIOTUYHBIC KOMIDIEKCH OBITOBOTO OOCITY)KUBAHNUS, PACIIOJIOKEHHEIE

HEToJIaJIeKy — OJJMH B palioHe «OU3HEC-LIEHTPOBY, H300MIyIomeM 0(UCHBIME 30aHUSIMU U HEOOIBIINMH TEKCTUIbHBIMH
HPENPUSATUSIMY, APYroi — B YHUBEPCUTETCKOM paiioHe. [Ipu sTom Bel nonaraere, uro Bamra HeiHemHss Gpupma Oyzner
UTPATh POJIb YIPABISIONICH KOMIIAHUH XOJIAWHTa — CTPATErHYecKOro KOHTPOJIepa.
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Kaxkne BO3MOKHOCTH 00€ecTIeueHNs] CHHEPTeTHIECKHUX 3(PEKTOB MOXKHO HAWTH, aHATH3UPYS

BO3MOKHOCTb OOBEIUHEHHS TPEX MPAYeUHBIX-XUMUHCTOK B OJHY IPYIITY KOMIaHUH?

3ananue 3. [IpencraBbTe CTpaTEruio CBOEH OPraHU3aLMHU JIMOO CBOETO MOJpa3/eIeHUs B

BHUJIE CTpaTeruueckoi kapTel. OTMEThTE Ha HeH IPHYMHHO-CIICICTBEHHBIE CBSI3H MEXTY [IeTsIMHU, KOTophle Bam
HoJcKa3bIBaeT Bama uHTynnus 1100 OMBIT, TM00 OOBEKTUBHEIE UCCIICIOBAHMS.

3aganue 4. Eciu Bhl ke mpUHMMAIH ydacTue B pa3paboTKe CTpaTeTHH, TO KaKUM 00pa3oM

B Bameii kommanum npoBojaniics ee aynut? Kakue KirtodeBbIe BOIPOCH TOTDKHEI OBITH TIPOSICHEHEI B

MpoIiecce ayInuTa TOJBKO YTO pa3paboTaHHOM cTpaTernn?

3anmanue 5. OCHOBHAs MPOAYKLMS MPENIPUSATH BhITycKaeTcs yxke 10 JieT, Ho cmpoc ocTaercst

CTaOMIILHBIM U OCHOBaHUH TPEBOXKUTHCS Ha Oipkaiiinne 1—2 rona Her.

Cremyer 11 IepexoJuTh K BEIITYCKY HOBOH MOJIEITH, KOTOpast y)Ke MPOIIUIa HCIIBITAaHNUS ¥ TOTOBA K 3aITyCKY B CEpHIO?
3aganue 6. dupma, AeHCTBYIOMAs B OTPACIH, TI¢ KPOME Hee HMEIOTCS Ipyrue KpynHble KOMIAHUY, INIAHUPYeT KYITUTh Ha
ayKIMOHE NpeAnpusTHe, Beimyckatomee 10% mpoaykiuu otpacay. OcTanabHble TPU KOMIAHUM JOOUBAIOTCS TOTO XKe.
KakoBa moinkHa OBITH CTPATETHS 10 OTHOIICHHUIO K KOHKYpeHTaM? Kakue cuTyarimoHHBIE PeIIeHHs CIeayeT IperycMOTPeTh?
B kaxoil MOMEHT IIpUBOJIUTH UX B ACHCTBUE?

3aganue 7. [y TOro 4ToOB! OIYTUTH IPEUMYIIECTBA OT pa3/ieNIeHUs] BUIOB IeATETbHOCTI

MEXK Ty IPOU3BOACTBEHHBIMU MOPa3AeiIeHUAMH BHYTPU KOPIOPALMH, caMa KOpIopanus JoKHa

OBITH CTPYKTYPHPOBaHA TAKUM 00pa30M, 4TOOBI CHOCOOCTBOBATH Iepeaade 3HAHUH, HABBIKOB U PECYPCOB MEXIY
CTPYKTYPHBIMH SIHHUIIAMH.

ITpuBeauTe mpUMeEpHI CTPYKTYP U CUCTEM, KOTOpBIE CIIOCOOCTBYIOT ONTHMANIbHOMY Pa3ZeleHHI0 PECYPCOB

6.3. TunmoBbIe KOHTPOJIBLHBIE BOMPOCHI H 3aJaHUSI IJIsI IIPOMEKYTOYHOI aTTeCTANA

BOHpOCLI JUJIA IIOATOTOBKHU K npOMexcyrquoﬁ aTTCCTalluu:

1.CoBpeMEHHOE COCTOSIHUE CTPATETMUECKOI0 MEHEKMEHTA.

2. ConmanbHas OTBETCTBEHHOCTb B CTPATEIMUECKOM TUIAHUPOBAHUU.

3. Crpareruu U KiIro4eBble KOMIETEHLUH.

4. Ctparernu pa3suths ouzneca mo Kotiepy.

5. Ctparernu ympaBiIeHHS IIEPCOHAIOM.

6. Ctparernueckasi IupaMuia IPEANPUATHS: KOHLUENTYyalIn3alusl, IPUHIHIbBI TOCTPOSHHUS,
npoOemMaTika (HyHKIHOHHPOBAHHUS.

7. CTparermdeckue acrieKThl B3aUMOOTHOIICHHH MPEATIPUATHS B 00IIeCTRa.

8. CtpaTernueckue acleKThl HHTEpHAIIMOHATU3AIHH.

9. Crparernueckue ¥ KOHLENTYyalbHbIE PELLICHNUS.

10. Ctparernueckuii MEHEI)KMEHTA U LIEJIEBOE YIIPaBJICHHUE IIEPCOHAIIOM.

11. CtpaTernueckoe ynpapieHHE C TOMOIIBI0 KOMAHAY B MabIX Tpyni. CTpaTerus CO3gaHus
KOMAaHJIBI.

12. Ctparterus pecTpyKTypH3aLuu: IELEHTPaIU3aLus YIIPaBIeHU U ONTUMaJIbHbIE Pa3Mephl
TPeAIPUATHS.

13. Crparerus ynpaBieHHs OpraHU3alMOHHON KYIbTYPOU.

14. TexHosoru4eckas cTpaTerus npeupusTHs.

15. TunoBBIE CTpaTEruy BCIIOMOTATENFHBIX TIPON3BOICTB MPEATIPUATHS, (DACHIUTH MEHEKMEHT.
16. TunoBBIe CTpaTEruy OCHOBHOTO MPOX3BOJICTBA MPEATIPHUATHS.

17. Tunosiorust KOHUENIMA CTPATErHYECKUX NMEpPEMEH.

18. Tumnosiorust opranu3aMoOHHbIX crpaTeruii mo Tommncony u CTpUKICHY.

19. ToBapHO-pBIHOYHAS CTPATErHsl OpraHU3alU. PecypCHO-pbIHOUHAS CTPATErusl IPEIIPUATHS.

TecrtoBble 3agaHus AJIsI IMPOBCACHUA HpOMe)KyTO‘IHOfI aTTCCTAlluH,

1. K BHYTpeHHE# cpejie OTHOCAT: a) OPraHU3alMOHHYIO CTPYKTYPY 0) TOCYIapCTBO B) 00OPYIOBaHUE T) KOHKYPESHTHI

2. K 00beKTy cTpaTruieckoro MEHe)KMEHTa OTHOCAT: a) OpraHu3alnio 0) MOHHUTOPUHT B OPraHU3allUl  B)
OPraHU3aLHOHHYIO CTPYKTYPY T) CTPYKTYPHBIC OAPA3CICHUS

3. K npuHIHNaM cTpaTernaeckoro MEHEIKMEHTa OTHOCSTCS: a) HAYYHOCTh 0) KpEaTWBHOCTh  B) €MUHOHAYAIHE T)
9KOHOMUYHOCTH U 3(P(HEKTUBHOCTh

4, COBOKyHHOCTI) Pas3sIMIHbBIX @aKTOpOB, OKa3bIBAIOMINX ONPEACICHHOC BIIMAHNEC HA ACATCIBHOCTD U PA3BUTUC OpraHU3aIliun
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—3TO0: a) MHKpOCpe/ia OpTaHu3aluy  0) Makpocpea OpraHu3alid  B) Cpea OpraHU3aIiu

5. K ocHOBHBIM (DyHKIIHSM CTPATErHuecKOro MEHEPKMEHTa OTHOCSTCS: a) TUIAHUPOBaHUE 0) MOTHBAIIHS B) OPraHU3aIHs
T) HCCeJOBaHNe

6. Uto BXOAMT B pa3paOOTKy CTpaTEruy: a) aHaJdu3 BHEIIHEH cpeabpl  0) OM3HecC-TUIaH B) aHajIM3 BHYTPEHHEH cpelbl  T)
aHaJM3 JeATCIBHOCTH PYKOBOJICTBA

7. K anantuBHO#1 opr. CTpyKType OTHOCST: a) OpuragHass 0) mrabHas  B) MaTpUuHas

8. K onHo#t n3 dyHKIMI hHHAHCOB (KaK COCTAaBHOW YacTH BHYTPEHHEH Cpe/bl) OTHOCAT: a) pa3BHUBArOIas
0) KOHTponMpyIOmast B) aAANTHPYIOMIAS

9. I'eHepalIbHBI I1aH IEHCTBUM, ONPEACISIOMNNA IPUOPUTETHI CTPATEITHYECKHX 3a/1a4, PECYPChI U MTOCIIE0BATEIBHOCTh
IIaTOB MO JOCTIDKEHUIO CTPATETHIECKHX Ieliel — 3T0: a) (pyHKIIMOHATbHAs CTPATeT 0) Ou3HEc-cTpaTerust B)
KOPIIOpaTUBHAS CTpATErusl T') CTpaTerus

10. Ecin Oymymee MokeT OBITh MTPeAcKa3aHo IyTeM SKCTPAITOIISIINN HCTOPHUESCKN CIIOKUBIINXCS TEHACHIUH PoCTa, TO 3TO:
a) CTpaTermyecKoe MIAHUPOBaHNE 0) CpeIHECPOUHOE INITAHUPOBAHUE B) JONTOCPOTHOE IIIAHUPOBAHUE

11. Pe3ynpraT aHaIM3a CHIIBHBIX U CIA0BIX CTOPOH OpPTaHM3aINH, a TAKXKE OIIPE/ICNICHNS] BOSMOKHOCTEH M TIPETIATCTBHHI e
pa3BUTHS, 3TO: a) cTpaTerndeckoe anupoBanne 0) crpaternss  B) CBOT —ananm3 1) cTpaTerndecKkoe ynpasieHHE

12. Kto cunraer, 4To CTpaTerus JOJDKHA: COAEPKATh SICHBIC LIEIH, JOCTH)KEHHE KOTOPBIX SIBISCTCS PELIAIONINM IS OOIIero
UCX0J1a JieNa; NOIePKUBATh HHULIUATUBY; KOHLIEHTPUPOBATH ITIABHbIE YCUIIMS B HY’KHOE BPEMSI B HY’)KHOM MECTE;
IpeIycMaTPHBATh TAKYIO THOKOCTH OBECHUS, YTOOBI HCIIOJIB30BATh MUHUMYM PECYPCOB JUIS JOCTIDKEHUSI MAKCUMAIbHOTO
pe3ynbraTa; 0003HauaTh CKOOPAMHUPOBAHHOE PYKOBOJCTBO; PE/IIOIaraTh KOPPEKTHOE paclucaHue JeHCTBHI;
obecrieunBaTh rapaHTHPOBAHHBIE pecypchl? a) MuHunebepr ©6) Ksun B) [TopTep r) MaxKusnceit

13. IlpumMep KiII0UEBOI LEMH OpraHU3ayy (IPOMBIIIIEHHOTO MpeanpusTys): OnpenenuTs KpUTHIecKue o0nacTu
YIPaBIEHYECKOTO BO3ACHCTBHUS U IPHOPUTETHBIC 3aJa4H, 00eCIIeUNBAIONINE OJIydeHHE 3aIUIaHUPOBAaHHBIX pe3ynbTaToB. K
KaKO# MOJICHCTEeMe OTHOCUTCS aHHas ens? a) Mapketunr 0) Hayano-uccrenoBaTenbeckne pa3pabOTKH (MHHOBAIMN) — B)
O®unaHchl  T) MeHEIKMEHT

14. K xakoii KOHIIEIIIMUA OTHOCUTCS JJAHHOE OTIpeiesicHrne: MoIeNb PeICTaBIIAET U3 ce0sl MATPHUILY, COCTOSIIYIO H3 9 sueek
JUTSE OTOOpasKEHHS U CPABHUTENFHOTO aHAJM3a CTPATETHYSCKUX MTO3UIMI HATIPABIICHUH X03HCTBEHHOH IS TEIbHOCTH
opranuzanuu. a) Kornennust boctoHnckoit koHCcynbTaTuBHOM rpynmsl  0) Konnenmus JxeHepan OnekTpuk/MakkeH3H  B)
Konmemnust Aptyp ae Jluttn 1) Konnennus koukypeniuu Shell/DPM

15. Mnst mogenu BKIT™ xapakTepHBI 4eTbIpe BUa cTpaTeruil: «3Be3as, « TpynHsle neTm», «JloiHbIe KOPOBBD), «CobaKm».
Omnpenenure Kakas CTpaTerusl COOTBETCTBYET JaHHOMN XapaKTepUCTHKE: «/J0BOJIBCTBOBATHCS CBOUM IOJIOKEHHEM, JIHOO
COKpaIlaTh €ro, JH00 JTUKBUANPOBATH JaHHBIA BUI OM3Heca B cBoel opranuzanun» a) «Cobaku» 0) «J{oWHbIe KOPOBBI»
B) « Tpymuble netn» 1) «3BE3AbD»

16. Yem paznuuarorcss STEP- u SWOT-ananuzer: a) SWOT-ananu3 no3BoJisieT CMHTe3upoBath pe3yiabtaThl STEP- ananmza
KaK BHEIIIHEH, TaK ¥ BHYTPEHHEH cpebl oprann3anun; 0) npeamerom SWOT-aHanu3a BBICTYITAeT KaK BHEIHSSA, TaK U
BHYTPEHHSS Cpeia opraHm3anuy, a npeamerom STEP-anamm3a — TombKo ee BHeImIHsS Makpocpena; B) SWOT-ananms
npezacraBiseT co0oi ananu3 cui u cnadbocreit opranuzanuuy, a STEP-ananus - ee BO3MOXXHOCTEH U BHELTHUX yIPo3; T)
STEP-ananu3 — 3T0 pa3HOBUIHOCTb KauecTBEHHOT0, a SWOT-KoI1uuecTBEHHOTO aHaIM3a.

17. D10 mepenaya UK JeeTHPOBAHNE OTBETCTBEHHOCTH 3a PsIJl KITIOUEBBIX PEIICHUH, a ClIeI0BATENbHO, U Iiepeiaua
COOTBETCTBYIOIIHUX 3TOI OTBETCTBEHHOCTH IIpaB Ha HIDKHUC YPOBHH YIPABICHUS OpraHU3alHeil: a) HeHTpanmm3anus 0)
peIeHTpa3alus B) NCICHTPaTH3aINS

18. D10 060CHOBaHHE METOAOB pa3pabOTKH CTpATErnu, 00ECIEYNBAIOIINX [TOBBIIIEHHE KOHKYPEHTHOTO CTaTyca
opraHu3anuu. B paMkax JTaHHBIX IIKOJI CTPATETUH BHICTYIAIOT KaK HEYTO JIOTHYECKU OOBICHUMOE, 3aBHCSIEE OT BOJIH
PYKOBOJWTENS U TIPH NPaBUIHGHOM IPIMEHEHIH OJHO3HAYHO FAPAHTHPYIOIIEE YCIIeX OPTaHN3aIii: a) IPEAIICHIBatonme 0)
OIUCHIBAOLIHE

19. CymHOCTh CTpaTerny 3aKII09aeTcsl B TOM, YTO OHA IPEICTaBIsieT co00H HabOp MpaBwII IS MPUHSATHS PEIICHHH,
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KOTOPBIMH OpTaHHU3aIN PyKOBOACTBYETCS B CBOCH ESTENIFHOCTH. BRIIEISIOT 4 TPyIIIEL, OHA U3 HUX — 9TO IIPABUIIA,
UCIIOJIb3YyeMbIE MPH OLIEHKE PE3yNbTaTOB AEATEIbHOCTH OPTaHU3alMU B HACTOSIIEM H B TiepcriekTuse. I1pu sTom
Ka4eCTBEHHYIO CTOPOHY KPHTEPHEB OIICHKU HA3BIBAIOT: a) 3aJJaHUEM O) OPHEHTUPOM B) KOHIICIIIHCH

20. Kaxoro Buzia OeHUIMapKHHTa HE CYIIECTBYET?
a) GYHKIIMOHANILHBIA 0) OOLIMi B) BHEIIHUH

[IpakTuyeckue 3aganus

1.CoBpeMeHHOE COCTOSIHUE CTPATETHYECKOTO MEHEKMEHTA.

2. CounanbHasi OTBETCTBEHHOCTh B CTPATErM4€CKOM IIAaHUPOBAHHU.

3. CTpaTeruu  KIIIOYEBbIE KOMITETEHITHH.

4. Ctpaterun pa3sutus O6usHeca no Kotnepy.

5. Crpareruu ympaBlieHHs IEPCOHAIOM.

6. Ctparermdeckasi mupaMuIa MPeANpUATHS: KOHICNTYaTH3anus, IPHHIUIIE] TOCTPOCHNS,
npoOiemMaTika (GyHKIHOHUPOBAHHUS.

7. Ctparerudeckue acleKThl B3aHMOOTHOILICHUH MpeInpUsITUs U 00LIeCTBa.

8. Crparerndeckue acleKThl HHTEPHALMOHATH3ALIUH.

9. Ctparermdeckne U KOHIENTYaJbHbBIEC PEIICHS.

10. CtpaTernuecknii MEHEIXKMEHTA U IIEIEBOE YIPABICHNE IEPCOHATIOM.

11. CtpaTeruueckoe yrnpapieHHe ¢ IOMOIIBIO KOMaHAy U MalbIX Tpym. CTpaTerus co3qaHust
KOMaH/IBI.

12. Ctpaterus pecTpyKTypH3anny: ACHCHTPAIN3ANNS YIPABICHAS W ONTHMAIIBHBIC Pa3MepEl
HOpeAIpUsITUS.

13. Ctpaterus ynpaBlieHuUsl OpraHU3alHOHHOM KyIbTypOil.

14. TexHoaoru4eckas CTpaTerus NpeIpusTHs.

15. TunoBBIE CTpaTEruy BCIIOMOTATEIBHBIX IPOU3BOICTB MIPEAIPUATHS, (DaCHITHTHMEHEIKMEHT.
16. TunoBsle CTpaTeruu OCHOBHOTO MPOU3BOJICTBA MPEANPUATHS.

17. Tumnosiorus KOHUENIMHA CTPaTErnYecKX nepeMeH.

18. Tumnosiorust oprauu3alMOHHBIX cTpaTeruil o Tommncony u CTpUKIEHAY.

19. ToBapHO-pPBIHOYHAS CTPATETHs OPTaHU3aAIMU. PecypCHO-pBIHOUHAS CTPATET s MPEAIPHATHSL.

6.4. Kputepuu oneHuBaHUA

HroroBas oneHKa N0 JUCHUILIMHE B CEMECTPE CKJIA/IBIBACTCS U3 OOIIEro KOJINYeCTBa 0aIOB TEKyIIeH U IPOMEXYTOYHON
aTTeCTaIH!.
Hipxe peacraBiieH HOPAIO0K OIPEIEICHNS HTOTOBOI OIIEHKH Ha OCHOBE OAaJTbHO-PEHTHHTOBOM CHCTEMBIL.
VYcBoeHne U3ydaeMoi CTy[EHTOM y1eOHO! TUCHUIIIMHBI B CEMeCTpe olleHHBaeTcst MakcuMyM B 100 6amos.
I. Texymias arrectanus (padota B cemectpe) — 60 6amuion
1. CTymeHTHI BRIOIHSIOT BCE BUABI yIeOHOMH pabOoTHI (BKITFOYAst CAMOCTOSITENEHYIO) M OTYUTHIBAIOTCS 00 WX BBHITIOJTHCHNH B
CpPOKH, YCTaHOBJICHHbIE IIPEIOJaBATENIEM.
2. IIpenoraBaTenb MOXKET HAYUCISITH CTYACHTY JAOTOIHUTEIbHBIC OAIIBI 33 0COOBIE YCIIEXH B U3yUCHHUHN IHMCIUTUIMHBI
(moxmaipl, aKTUBHAS paboTa y JOCKH, YIaCTHE B CTYICHUECKUX KOH(PEPECHIHAX, TOTOTHUTEIHHBIE CAMOCTOSTEIIEHEIC
3aJIaHus)

Hioke puBeeHO MaKCHMaIbHOE KOJIMYECTBO 0AIOB, KOTOPOE MOXKET HaOpaTh CTYJCHT MO BUIaM yaeOHO NeITeTbHOCTH B
TE4EHHUE CEMECTpa.

1 Brimosnnenue cemectpoBoit - 20

2 Tecter - 10

3 HHUP - 10

4 AxTHBHas paboTa Ha 3aHATUAX - 10
5  Brmonnenue 3amay - 10

Kpurepuu orieHuBaHuUS 10 BUAAM paboT:

BrimonHeHue 10KIan0B:

Kpurepuu:

1) conmep>kaTenbHOCTD (PACKPHITHI BCE ITYHKTHI, IPOBEICH aHAIHM3 OTPACIIH, CIEIaHbI BEIBOJBI) - 5 0a/lIoB

2) oopmiIeHHE U OPUTHHAIBHOCTH (paboTa BBIIIOJIHEHA aKKypaTHO, NPE/ICTaBIeHa B CPOK, OPUTHHAIILHA HE MEHee YeM Ha
65%) - 5 6anoB

3) mpe3eHTaIMA ¥ 3aMuTa PaboTHI (CTYIEHT IPaMOTHO JOKJIABIBACT, B TOM YHCIIC IIPU IIOMOIIH MIPE3eHTANH, O Pe3yIbTaTax
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HpoJIeTaHHON paboThI, OTBEYAET Ha BCE 3aaHHBIC BOIIPOCH) - 10 6amoB

HUP

KPHUTEPHH

1) mOATOTOBKA CTAaThH K IyOJIHKAIIUH B COOTBETCTBIH C TPEOOBAHHUSIMH - 5 OaIIOB
2) BBICTYIUIEHUE HA CEKIIUH KOH(BEPEHIINH - 5 6aT0B

TecTsl - IPOBOJATCS /1Ba Pa3a B TEUEHUE CEMECTpa sl OLIEHKU TeKyllel yereBaeMoctu. Kaxnplii Tect conepxkut 20
BOTIPOCOB I10 MPOWJCHHOMY MaTepuaty. MakCuMyM 3a YCIIEIIHO MPOHAEHHBIN TECT CTyAEHT MOXKET MOIY4uTh - 10 6amios.

AkTrBHas paboTa Ha 3aHITHAX
1) BBIMIOSTHEHNE TIPAKTHYECKUX 3aJaHHUI, B TOM YHCIIE 33134, OTBETHI y TOCKHU - 5 6aJIOB
2) peleHue KeicoB - 5 6amioB

VYcnenrHoe penienne 3a1a4n noapasymeBaert - 10 6amios

II. UtoroBas attectanus (9k3ameH) — 40 6amioB

1. K sK3amMeHy OMYCKAIOTCsI CTYACHTHI, BBITTOJHHUBIIINE BCe 3aAaHMs, 1 HabpaBmue He MeHee 30 6amnoB B cemectpe. Ecim
0 UTOTaM PabOTHI B CEMECTpe CTYACHT HaOpan Menbiie 30 0amioB, TO JOMYCK K 9K3aMEHY OCTaeTCsl Ha YCMOTpPEHUE
npenojaBaTess (3K3aMeHaTopa) MpY YCIOBUH BBIIOIHEHHS BCEX MPELyCMOTPEHHBIX TPOrpaMMOit BUIOB paboT.

2. DK3aMeH NMPOBOJMTCS B MMCBEMEHHOM BHJIE, TIpeyiaraeTcs TecT 3 20 BOIPOCOB U JBa MPAKTHIECKIX 3aJaHUs. 3a TeCT
CTYISHT TOJTydaeT OajuTbl, paBHbIE KOJMUYECTBY BEPHBIX OTBETOB. 3a MPaBUIFHOE PElIeHHEe KaXI0TO 3aJaHUsT HAYNCIISIETCS
mo 10 6amnos.

3. Ecnu B pe3ynbTaTe UTOTOBOM aTTecTalny (3aUeTa) CTyACHT Habpar MeHee 15 0aiioB, TO pe3yiabTaT YCBOCHUS
JICITUIUIAHBI CIATAETCS HEYIOBICTBOPUTEIIHLHBIM, HECMOTPS Ha KOJIMYECTBO OaJTOB, HAOpAaHHBIX ITO pe3ylibTaTaM padOTHI B
cemMecTpe.

4. UtoroBas OLeHKa 110 TUCLUIUIMHE B CEMECTPE CKIIabIBAETCs U3 OOIIEro KONIMYecTBa 0ayIoB TEKyLIeH 1 HTOTOBOM
aTTeCTaIHH.

B Tabmume npeacTaBieH MOPSAAOK ONpeIeTIeHIsI NTOTOBOH OLICHKH HAa OCHOBE 0AJUTBHO-PEHTHHTOBOM CHCTEMBI.

Tabnuua 2

Ne O6mas cymma 6amioB OrieHka

1 85 u Gonee OTIIMIHO

2 70-84 xopomio

3 60-69 ynoBIETBOPUTEIHHO

4 Menee 60 HEYIOBIETBOPUTEIILHO

7. YHEBHO-METOIUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCIIUIIJIMHBI (MO Y JIs)

7.1. Pexomenayemasi Jinteparypa

7.1.1. OcHoBHasi IuTEpaTypa

ABTOpBHI, 3arnaBue WznarensctBo, | Pecype
JI1.1 | Mapkosa B./[., CrpaTternvyeckuii MEHEKMEHT: TIOHSITHS, KOHIEIIIHNH, Mocksa : OO0 9BC
Kysuenosa C. A. MHCTPYMEHTHI IPUHATHUS PELICHUIN: CIIpaBOYHAas JINTEpATypa "HayuHo-
(https://znanium.com/catalog/document?id=418573) M3AaTeTbCKUH
uentp MHOPA-
M", 2023
JI1.2 | Aragonos B.A. Crparerndeckuii MEHEeKMEHT. MOJIeNn 1 MPOLeyphI: Mocksa : OO0 9BC
MoHoTpadus "HayuHo-
(https://znanium.com/catalog/document?id=422309) M3AaTeIbCKUN
uentp MHOPA-
M", 2023
JI1.3 |3y0 A. T. CrpaTerndeckuii MEHEIKMEHT: YIeOHNK M MPAKTHKYM UIS Mockaa : YOpaiit, 9BC
BY30B 2023
(https://urait.ru/bcode/510857)
7.1.2. JlonoiHUTEIbHAS JIUTEPATYPA
ABTOpBHI, 3arnaBue WznarensctBo, | Pecype
JI2.1 | JonroB A. 1., Crparernueckuii MeHEIPKMEHT: yueOHoe ocobue Mocksa : 9BC
IIpokonenko E. A. (https://biblioclub.ru/index.php?page=book&id=83145) OJINHTA, 2021
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7.2. IlepeueHsb pecypcoB HHGOPMALHOHHO-Te1eKOMMYHMKAIIUOHHOI ceTu "UHTepHeT"

21 |1. Jlanp [DnekTpoHHEIH pecypc] : anekTpoHHO-OnOmmoteunas cucrema (OBC) / m3narenscrBo Jlans. — URL:

http://e.lanbook.com/.

2. YHuBepcuTeTcKas OMOMMOTEKa OHJIAWH [DIEKTPOHHBINA pecype] : dJIEKTPOHHO-OUOIHOTEYHAs CHCTEMa
(BBC) / OO0 Hupextmenua [Madmummar. — URL: http://biblioclub.ru/

3. eLIBRARY.RU [OnextponHsIit pecypc] : anekTpoHHas bubmmnoreka / Hayd. snekrpon. 6-xa. — URL:
http://elibrary.ru/defaultx.asp.

7.3 Ilepeyenb HHGOPMALMOHHBIX TEXHOJIOT I

7.3.1 IlporpammHoe obecnieyenune

MS Office365

Adobe Reader

7.3.2 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHPOPMALMOHHO-CIIPABOYHbBIE CHCTEMbI

1. DNEKTPOHHBIA KaTasor HaydHou OuOnmnoTekn Yenl'Y [DnekTponHslid pecypce] : 6a3a maHHbIX / Yensbd. roc. yH-T. —

Yenstonnck, 1992 . AUMCHUINIMH

2. KoncynpranT Ihmtoc [DneKTpOoHHBIN pecypc| : CpaBOYHO-TIPaBOBas cucTeMa : 0a3a JaHHBIX / PerHoH. neHTp
npaBoBoi uapopM. MH(OpMITPaBO.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JTUCHUIIJIMHBI (MOAYJIS)

JIiis peanu3anuu TUCIUTUTAHBI HCIIONB3YIOTCS YIeOHbBIC ayJAUTOPUH JUIS TIPOBEICHUS 3aHATHI JICKITAOHHOTO THIIA, 3aHIATHH
CEMHHApPCKOTO THIIA, TPYIIOBBIX U MHAWBUYaIbHBIX KOHCYIIBTALIUH, TEKYIIET0 KOHTPOJISA U MPOMEKYTOYHOW aTTeCTalluu, a
TaK)Ke MOMEIIEHHS Il CAMOCTOSITENbHOM paboThI.

Y4eOHbIC ayTUTOPUH YKOMILICKTOBAHBI CIICIIMAIN3NPOBAHHON MeOETIbI0 M TEXHUUECKUMH CPEJICTBAMU O0yJIEHHS:
CHCTEMHBIH OJI0K M HOYTOYK, IPOEKTOP, IKPaH.

Jlns mpoBeeHust 3aHATUI JTEKIIMOHHOTO THIIA IIPEATIAraloTcsl HaOOpHI 1EMOHCTPAIIMOHHOTO 000pYyIOBaHHS U yIeOHO-
HarsIJHBIX TTOCOOHH.

[Momerenust 11 caMOCTOSTENBHON pabOThl 00YJAIONIMXCS OCHAIIEHBI KOMIIBIOTEPHOIN TEXHUKOM € MOAKIIIOUEHUEM K CeTH
"UHTepHET" M 00CCIICUCHUEM JIOCTYIA B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPETy YHUBEPCHUTETA.

OcBoeHue JUCHUTIIMHBI (MOI[yJ'IH) HHBaJIMAaMHU 1 JIMIIaMH C OIrpaHUYCHHBIMU BO3MOKHOCTAMU 300POBbA OCYLICCTBIIACTCA C
HCIIOJIb30BAHHUEM CPCIACTB 06y‘IeHI/IH O6IH€FO 1 CIICHUAJIbBHOTO Ha3HAYCHMUA:

— JICKIIMOHHASI ayTUTOPHSI — MyJIbTUMEIHIHOE 000pyI0BaHHE, MOOHIIBHBIN paloKiIace (I CTYACHTOB C HApyIICHUSIMHA
CITyXa); ICTOYHHUKY MTUTAHUS TSI THAUBUAAYaIbHBIX TEXHIIECKUX CPEICTB;

— ydeOHas ayAUTOPHS JUTA IPAKTUIECKHUX 3aHATHH (CEMHHAPOB) — MYJIBTHMEINITHOE 000pyAOBaHNE, MOOMIIBHBII PaIHoOKITIace
(1 CTYyIEHTOB C HApPYIICHUSIMU CIIyXa);

— ydeOHas ayIuTOPHS U CaMOCTOSITENBHOH paboTH — CTaHIapTHEIE pabodre MecTa ¢ IIepCOHATFHBIMUA KOMIIBIOTEPaMH;
pabodee MeCTO ¢ MEPCOHATBHBIM KOMITBIOTEPOM, C IPOrPAMMOif SKPAHHOTO JOCTYIA, IPOrPaMMOIl SKPaHHOTO yBEIHIECHHUS 1
OpaiieBCKUM AUCIIIeeM AJIsl CTYAEHTOB C HApyIIEHUAMH 3pEHHS.

B kaxxnoit ayautopu, rae 00y4aroTcss HHBAJIHMIBI U JIUIA C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3[JOPOBbS, TOJKHO OBITH
MPEAYCMOTPEHO COOTBETCTBYIOIIEE KOJTMYESCTBO MECT JJIsl OOYUAOIIMXCS € YIETOM OTpaHUYCHHUH UX 3710POBBI.

B yue6HbIe ayquTOpHu 1OJDKEH OBITh 0OecneueH OecIpesITCTBEHHBIN JOCTYI Ul 00yJaloIiXcs HHBAIUA0B U
00yJaIoMNXCst C OTPAHMYEHHBIMH BO3MOXKHOCTSIMH 37I0pOBBsl. [lepedeHb criennaibHbIX TEXHUUECKUX CPECTB 00YIEHHMS IS
WMHBAJHIIOB U JIUI] C OTPAaHMYCHHBIMH BO3MOKHOCTSIMH 310POBbS, IMEIOMNXCS B PernoHasHOM y4eOHO-HAYIHOM IIEHTpE
MHKITI03UBHOTO 00pa3zoBanust Yenl'V:

— Tudnorexandeckas ayquTOpHs: THHIOTEXHIUECKUE CPENICTBA: OpaiiIeBCKUI KOMITBIOTEp C JUCIUICEM H IPHHTEPOM,
TrdIoKOMILIEKC «HHTaromas MaluHa, TeIEBU3HOHHOE YBETMYHMBAIOIEE YCTPOUCTBO, TH(IOMAaTHUTOJIBI KACCETHBIE U
1 poBbIe JUKTO(GOHBI; ClIeNUaIbHOE IPOrpaMMHOe 00ecIIeueHe: IporpaMma pedeBoi HaBuramu JAWS, peuesble
CHHTE3aTOPHI («TOBOPSAIIAs MBIIIEY ), SKPAHHBIE JTYIIHL.

— CypaorexHuueckas ayauropusi: paaunoknacc “CoHer-P”, nporpaMMupyeMble CIIyXOBBIE allllapaThl HHAUBUAYaJIbHOTO
MOJB30BAHMS C YCTPOWCTBOM 3aIaHHS PEeKUMa pabOTHI Ha KOMITBIOTEpE, HHTepaKTUBHASA Hocka ActiveBoard ¢ cucremoit
TOJIOCOBAHUS, aKYCTHYECKUH YCHUIIUTENb U KOJIOHKU, MYIbTUMEIUNHHBIA IPOEKTOP, TENEBU30P, BUIEOMAarHUTO(OH.

9. METOAUWYECKHUE YKA3AHUSA 1JIAA OBYYAIOIINXCSA IO OCBOEHUIO JUCHUIIJIMHBI (MOAY JIS)
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OO6yuenue o mucnuiuinHe «CTpaTerndeckuit MEHEIDKMEHT) TIPEoiaraeT u3ydeHne Kypca Ha ayTMTOPHBIX 3aHITHSX
(JIexuuy, TpakTUYECKUe 3aHATHSI) U CAMOCTOATENFHON paOoThI CTyAeHTOB. CeMHHApCKUE 3aHITUS IUCIUIUTUHBL
MPEOJIaraloT X MPOBEICHHE B Pa3IMYHbIX (hOpMax C LENbIO BEISIBICHHS MOJYISHHBIX 3HAHUH, YMEHUH, HABBIKOB U
KOMIICTEHIINH C IPOBEICHHEM KOHTPOJIBHBIX MeponpusaTaid. C IeNbio 00eCeYeHns YCIeITHOTO O0YUeHUS CTYACHT JIOJKEH
TOTOBHTHCS K JIEKIIHH, IOCKOJIBKY OHA SIBJISIETCS BaYKHEUIIeH GopMOi oprann3aiuy yaeOHOTO MpolLiecca, MOCKOIbKY:

O 3HAKOMUT C HOBBIM Y4€OHBIM MaTepUallOM;

O pas3bsCHSACT ydeOHBIC DIICMEHTHI, TPYAHBIC IS MOHUMAaHHUS;
O CHCTEMAaTH3UpYeT Y4eOHBIH MaTepHa;

O OpPHEHTHpPYET B yueOHOM IpoLecce.

IToaroToBKa K JIEKLIUH 3aKJIIOYAETCS B CIACLYIOLIEM:

BHUMATENBHO NIPOYMTANTE MaTepua IpeabLIyIel JeKuuy;

y3HalTe TeMy mpeacrodmieil Jeknuu (II0 TeMaTHIECKOMY IUIaHy, 10 HH(QOPMAIUU JIEKTOPa);
03HAKOMBTECH C YUEOHBIM MaTEpPHAIOM IO y4€OHHKY U ydeOHBIM MOCOOHSM;

MOCTapalTeCh YACHUTH MECTO M3ydacMOW TEMBI B CBOCH MpOQeccCHOHAIBHON MOJATOTOBKE;
3aIUIIATE BO3MOKHBIE BOIIPOCHI, KOTOPBIE BBl 33aJUTE JIEKTOPY Ha JIEKLUU.

IToaroToBka K NPaKTUYECKUM 3aHATHUIM:

I o |

0 BHMMATEIBHO MPOYNTAHTEe MaTepHal JICKIUH OTHOCSIIUXCS K JaHHOMY CEMHHAPCKOMY 3aHSTHIO, 03HAKOMBTECH C
y4eOHBIM MaTEPHAIOM M0 YIeOHHUKY M YIeOHBIM TIOCOOHSM;

O BBIITUIITNTE OCHOBHBIE TEPMHHEL;

0 OTBETHTE Ha KOHTPOJILHBIE BONPOCHI IO CEMHHAPCKUM 3aHATHSM, TOTOBBTECH JATh PAa3BEPHYTHIH OTBET HA KaXIbIi
U3 BOIIPOCOB;

O VACHUTE, KaKne ydeOHBIC 3JIEMEHTHI OCTAJHCH JJIS BaC HEICHBIMH M MOCTAapalTech MOJNYYHTh HA HUX OTBET
3apaHee (JJ0 CeMHHAPCKOTO 3aHATHs) BO BPEMs TEKYLINX KOHCYJIbTallMi IpenoaaBaTes;

0 TOTOBUTHCS MOXKHO MHAMBHIYAJIBHO, MAPaMH MM B COCTaBE MAaJIOH IPYNIBI, MOCICIHUE SBISIIOTCS

s dexTHBHEIME (hOpMaMH PaOOTH;

O pabouast mporpaMma AUCHUILIHHEI B YacTH Ieel, IepeuHIo 3HaHWH, yMEHHH, TEPMUHOB U YIEOHBIX BOIIPOCOB

MOJKET OBITh UCIOIb30BaHa BAMU B KaUE€CTBE OPUEHTHPA B OPraHU3aLUKN 00ydeHUsI.

IMonroTtoBka k 3adety. K 3a4eTy HE0OOXOAMMO TOTOBUTLCS IIENICHANPABICHHO, PETYJSIPHO, CHCTEMATHUECKH U C TICPBBIX THEH
o0ydeHus 1o TaHHOM nucnuIuiiHe. B caMom Havane yaeGHOTo Kypca MO3HaKOMBTECh CO CIenyroniel yaeOHO-MeTOAMIeCKOi
JIOKyMEHTalUeN:

[IPOrpaMMoOil JUCIUIIIUHBI;

MepeyHeM 3HAHUI U YyMEHHH, KOTOPBIMU CTYIACHT JOJDKEH BIIAJIETh;

KOHTPOJILHBIMU MEPOTIPHSITUSIMHY;

y4eOHUKOM, y4eOHBIMU MOCOOMAMU MO JUCLUIUIMHE, a TAKXKe HJIEKTPOHHBIMH PECypCaMu;

IepeyHeM K3aMEHAI[MOHHBIX BOTIPOCOB.

[Mocne aToro ¥ Bac JOMMKHO CPOPMHUPOBATHCS YETKOE MpeicTaBIeHrne 00 00beMe U XapakTepe 3HAHUH U YMEHH, KOTOPhIMU
Hajo OyaeT oBlageTh Mo AUCHUILIHHE. CHCTEMAaTHUECKOE BBIOJHEHNE YIEOHOH paboThl Ha JIEKLIHUIX U CEMUHAPCKUX
3aHATUSX TO3BOJIMT YCIEIIHO OCBOUTH AUCIUILUIMHY H CO3AATh XOPOIIYIO 0a3y Ui CAa4YH dK3aMeHa.

Ha caMocrosiTenbHOM paboTe CTyIeHTaM PUBUBACTCS MPAKTUKA pabOTHl ¢ HOPMATUBHOM, CIICIIMATBHOM TUTEPaTypoOi, a
TaK)Ke HaBBIKA CAMOCTOSITETIBHOTO HAYIHOTO TIOMCKA M UCCIIEOBATENLCKOM padoThl. Takue 3aHATHSI TOMOTalOT
OCYLIECTBIISITH OOPATHYIO CBSA3b M 0KA3aTh MPAKTHUECKYIO IIOMOIIb CTYIEHTaM IIPH IMOATOTOBKE K HAMMCAHUIO KOHTPOJIBHBIX
U IPYrUX BUIOB HayJHBIX paboT.

B ocBoeHMN TUCIMIUTMHBI (MO ) MHBAJIUIAMH H JIMIIAMH C OTPAHHYSHHBIMU BO3MOYKHOCTSIMH 3II0OPOBbBSI OOJIBIIIOE
3Ha4YeHUE UMEET MHIUBHAyalbHas padoTta. [loa nHANBHAYyadbHOHN paboToOl moapazymeBaeTcs ABe (OPMBI B3AUMOJCUCTBHS C
MperoaBaTeNeM: HHIUBHAyATbHast yaeOHas paboTa (KOHCYIbTaluH), T.C. TOMOJHATEIBHOE pa3bsICHEHIE Y4COHOTO
MaTepHalia H yrIyOJICHHOE N3ydeHHe MaTepraia ¢ TeMU 00yJarolIIMHUCS, KOTOPEIE B 3TOM 3aHHTEPECOBAHEI, U
WHIVMBUAYyaJbHAs BOCIUTATENbHAS paboTa. MHIMBUAyanbHBIE KOHCYITAIIMN TI0 TIPEAMETY SIBIISIETCSI BaXKHBIM (DaKTOPOM,
CHOCOOCTBYIOIUM HHAMBUIYaIH3aLUN O0YUEHHS U YCTAHOBJICHHIO BOCIIUTATEILHOTO KOHTAKTa MEX Ty IPeroiaBaTeNieM U
00yJaromuMcst HHBATHIOM HITH 00yJaroIMMCS C OTPaHHYCHHBIMH BO3MOYKHOCTSIMH 3I0POBBSI.

[pu oOydeHwH U] ¢ OTPaHUYESHHBIMHA BO3MOXHOCTSMH 3I0POBBS 3JICKTPOHHOE O0YdeHHE, TUCTAHIIHOHHBIE
oOpa3oBaTeNbHbIE TEXHOJIOTHH MPEAYCMATPUBAIOT BO3MOKHOCTh NpHeMa-nepeaadyd HHGOpMAIMK B TOCTYMHBIX AJISI HUX
dbopmax.

Peanu3zarus TUCIUTUIMHBI C TPUMEHEHUEM DIISKTPOHHOTO 00YYIEHUS, TMCTAaHIIMOHHBIX 00pa30BaTEeIbHBIX TEXHOIOTHH (1arnee
— 30, J0T) ocymectpnsieTcsi Ha 0OcHOBaHUHU «[10y105KeHNs 0 peann3alui OCHOBHBIX U IOTIOJTHUTENBHBIX 00pa30BaTEbHBIX
MPOTrpaMM C MIPUMEHEHUEM DIIEKTPOHHOTO 00yUeHUs U AUCTAHLIMOHHBIX 00pa30BaTENbHBIX TEXHOJIOTHH B (eepaibHOM
TOCYIapCTBEHHOM OIOPKETHOM 00pa30BaTeIFHOM YUPEKIICHUH BEICIIETO 00pa3oBaHmsl «HesIOMHCKUH rocynapCTBEHHBINA
YHUBEPCHUTETY, «[10J0kKEHUS 0 TTOPSIKE 3a9eTa 00YIAIOMIUMUCS IO OCHOBHBIM ITPO(HECCHOHATBHBIM 00pa30BaTeIbHBIM
nporpamMmMam Beiciero oopasosanus B PI'bOY BO «Uenl'¥Y» pe3ynpTaToB OCBOSHUS B OPTaHU3AIMAK, OCYIIECTBISIOMIX
00pa3zoBaTENBHYIO ACATEIEHOCTD, YICOHBIX MIPEAMETOB, KYPCOB, AUCIUILTHH (MOIYICH), IPAaKTHK, TOTMOTHUTEIBHBIX
00pa30BaTeNLHBIX MPOTPAMM) ITOCPEIICTBOM JIEKTPOHHON MH(POpMaImoHHo-00pa3oBaTenbHOl cpensl T BOY BO
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«Uenl'Y». B nckimoanTenbHbIX cirydasx ((Gopc-Maxkop U T.I1.) IPH peann3aiuy 00pa30BaTeNbHON IS TETFHOCTH C
npumerenueM D0, IOT MoryT npuMeHsITh KOMIIOHEHTHI, HE BXOASIIIE B IIEPEYEHb dJIEKTPOHHON HH(POPMALIMOHHO-
00pa30BaTeNIbHON CpesIbl.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUA JUCIIMITJIMHBI OBYYAIOIIUMHUCH C
NHBAJINJIHOCTBIO 1 O'PAHUYEHHBIMU BO3SMOXHOCTSAMU 31OPOBbS

OcBoeHHE JUCHUILUIMHBI WHBAIUIAMU M JIMLIAMH C OTPaHUYCHHBIMH BO3MOXKHOCTSIMU 310POBBSI OCYIIECTBIISICTCS C
WCIIONIb30BAaHUEM  CIICIMANBHBIX TEXHHYECKHX CPEJICTB M TOJO WHGOPMAIMOHHBIX TEXHOJOTHH, IPETOCTaBIIEMBIX
PecypcHBIM y4eOHO-METOIMYECKUM LEHTPOM IO OOYYEHHIO WHBAIHIOB ¥ JIUIl C OTPAaHUYCHHBIMU BO3MOXKHOCTSMH 3TO0POBBS
Yenl'V mo 3ampocy oOydaromerocs.

1. MoOunbHbIe crienuanbHble TEXHHYECKHE CPEACTBA IS JIMI ¢ HAPYIICHUSMM 3PEHHS: HOPTATHBHBIA KOMIIBIOTEP
¢ BBOJOM/BBIBOZIOM mpudToMm bpaiins c¢ cuaresaropom peun «ElBraile-W14J G2»; HOyrOykm ¢ mporpaMMHON 3KpaHHOTO
npoctyna NVDA; a1ekTpoHHBIC YBETHUUTENH IS yAAIEHHOTO IPOCMOTPA; BUACOYBEIMUYHTENIN IMOPTATUBHEIE; THU(IIOIIEED;
UGPOBBIE TUKTO(DOHBI.

2. MoOunbHEIE CHEIUaIbHBIE TEXHHYESCKHE CPENCTBA UL JIMII C HApYyIMICHWSAMH CIIyXa: CHCTeMa CBOOOIHOTO
3BYKOBOIO MOJII CO BCTPOGHHOM cOBMecTUMOCTBIO ¢ FM-ycrpoiictBamu; paguokiaccel «Corer-PCM» ¢ mepenaTuukom,
3ayLIHBIM WHIYKTOPOM M MHIYKIMOHHOW IeTNel; cucreMa MHGOPMalMOHHAs A ciadociblanmx nepeHocHas «Vcrok»
A2 co BCTPOGHHBIM IUICEPOM — 3BYKOBBIM HH(OPMAaTOPOM; MOKYMEHT-KaMmepa; HpOrpaMMHUpYeMbIe CIIyXOBbIC alIaparsl
WHIMBHIYATEHOTO ITOJIH30BAHHMS.

3. AccuctuBHBIC HH()OPMALMOHHBIE TEXHOJOTWH: IPOrPaMMHOE OOECIICUCHHE 3KPAHHOTO HOCTYNAa C CHHTE30M
peun NVDA; mnporpaMmbl 3KpaHHOTO YBEIMYEHHMS; HPOrPaMMbl PEYEBOrO CHHTE3a [UIsi KOMIIBIOTEPOB M HOYTOYKOB;
MPOTpaMMBI PEUEBOTO CHHTE3a JUIsI MOOMIIBHBIX YCTPOMCTB; SKpaHHAs KJIABHATYpa; SKpaHHAs JIyIia.

ITpu HeoOxXomMMOCTH I OOYJAIOMMXCA C HApYIICHUSIMH 3pEHHS Ha pabdodnmx MecTaxX A IPOBEACHHS MPAKTHYECKUX WIN
JTa00PaTOPHBIX 3aHATHH YCTAHABIMBACTCS CIELMAIBLHOE MNpPOrpaMMHOE olecredeHne (MporpaMma pedeBOi HaBHIalUH
NVDA, peueBbie CHHTE3aTOPbI, SKPAHHBIE JIYIIbI).

B yueOuble aymuTopnmu oOecnedmBaeTcsi OECTPENITCTBEHHBIM JOCTYN A OOYJalOmMXCS WHBAJIHIOB M OOYJaIONIMXCS C
OTpaHWYECHHBIMU BO3MOXKHOCTSIMH 3J0pOBbsl. B kaxmoi ayguropuu, rie oOydaroTcsi MHBAIMABI U JIMIA C OTPAaHUYEHHBIMHU
BO3MOXHOCTSIMH  3/I0POBbs, IPELyCMAaTPUBACTCSI COOTBETCTBYIOLIEE KOJIMYECTBO MeECT JUIsi OOydarolUXcs C y4eToM
HapYIICHUH UX 310POBBSI.

Jlis ocBOEHHS MUCIUITIMHBI WHBAJIHIAM M JIMIAM C OTPAHHYCHHBIMH BO3MOJKHOCTSIMH 30POBBSl IPENOCTABISECTCS AOCTYI K
MEYaTHBIM HMCTOYHHMKAM, MMEIOIUMCcs B HaydHoll Oubnmorexke Yenl'Y, ¢ MOMOIIBIO ClENMAJIbHBIX TEXHHUUYECKHX CPENCTB;
JOCTYIl K 3JIEKTPOHHBIM HCTOYHMKAaM, IPEJCTaBICHHBIM B (pOpME IICKTPOHHOTO JOKyMEHTa B (hOHIEC HAYJYHOW OMONMOTEKH
Yen[V wmu 30eKTPOHHO-OMOIMOTEYHBIX CHCTEMaX, C TOMOIINBIO CIEIHUANBHBIX TEXHUYECKUX M ITPOTPAMMHBIX CPEICTB
(pabouee MecTO I HE3psUETo MOJB30BATENs C MPOTPAMMHBIM 00ECIIeUeHHEM 3KPAHHOTO JOCTyHa ¢ cHHTe30M pedd NVDA,
pabouee MECTO C KOMIIBIOTEPHBIM poJulepoM M kiaBuatypoit Clevy ¢ OONBIIMMM KHONKAaMH M C Pa3felSIOLIeH KIIaBHIIN
HaKJIaJIKOM).

Y4eOHO-MEeTOAUYIECKHEe MaTepHanbl Uil OOydJarommxcss W3 YHCIa MHBAIMAOB WM JIMI[ C OTPAHWYEHHBIMH BO3MOXKHOCTSMH
37I0pOBBSI IPEJOCTABISIIOTCS B popMax, afalTUPOBAHHBIX K OTPAHMYEHHUSAM UX 30POBbS U BOCHPHUATHS HHPOPMALIH:

Jnst nuit ¢ HapyIeHUsIMU 3pEHNsL:

- B IEYaTHOH (hopMe yBETMIECHHBIM MIPUPTOM,

- B (hopMe IIIEKTPOHHOTO JOKYMEHTA,

- B hopme ayauodaiina,

- B IeqatHo# (opme mpudTom Bpaitis.

Ji nun ¢ HapyleHUsIMU CITyXa:

- B Ie4aTHOH opme,

- B (hopMe 3NIEKTPOHHOTO JOKYMEHTA.

Jnist vn ¢ HapyIIeHHsIMH OTIOPHO-/IBUTaTEIFHOTO amniapara;

- B IIe4aTHOH opme,

- B (popMe 3NIEKTPOHHOTO JOKYMEHTa,

- B hopme ayauodaiina.

JlaHHBII NIepedeHb MOXKET OBITh KOHKPETH3NPOBAH B 3aBICHMOCTH OT KOHTHHI€HTA O0YIAIOMIIXCH.

Jnst MHBaNMIOB M JIMLl C OTPaHUYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI OCBOCHHE AMCLUIUIMHBI MOXET OBITh YAaCTHYHO WU
MOJIHOCTBIO OCYIIECTBICHO C HCIIOJIb30BAHMEM [UCTAHLIMOHHBIX 0Opa3oBarenbHbIX TexHosoruii (Moodle, Adobe Connect
Pro u mmp.).

B ocBoeHHMM OUCIMIUIMHBI WHBAaNMAaMH M JIMIAMH C OTPAHHYCHHBIMH BO3MOXHOCTSIMU 3I0POBbS HCIIOIB3YeTcs
UHIMBHOyanbHas paborta. Ilon wHanmBMAyanpHOW paboTOM mojpasymeBaeTcss nABE (OPMBI  B3aUMOJCHCTBHA C
Tpero/iaBaTeNeM: HWHIAWBHAyalbHas ydeOHas pabora (KOHCYIbTalWH), T.€. JIOTOJHHUTENBPHOEC pa3bsiCHEHHE Y4eOHOTO
MaTepuara W YIIyOJeHHOe W3yd4eHHe MaTepHana C TeMH OOydJalomuMucs, KOTOpPBIE B OSTOM 3aWHTEPECOBAHBL, W
WHJMBHUIyalbHas BOCIHUTATENbHAs paboTa. MHIMBHAya bHbIE KOHCYIbTAMM HANpaBJIeHbl HAa MHAWBHIYAIH3ALHIO OOYdEHHMS
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M YCTaHOBJICHHIO BOCITUTATEIFHOTO KOHTAaKTa MEXAy IperojaBaTelieM M OOydJaromuMcs WHBATHAOM WM oOydarommmcs C
OTpaHUYEHHBIMU BO3MOXHOCTSIMU 310POBBSI.

ITpu mpoBeneHHM NpoLENYpbl OLEHUBAHUS PE3YNbTATOB OOy4EHHsS HHBANKMAOB U JHI[ C OTPaHUYEHHBIMU BO3MOXHOCTSIMU
3I0POBBSI IO JIUCIUIUIMHE OOECIIeUMBAeTCsA BBINOJIHEHHE CIEAYIOMNX ONOTHHUTEIBHBIX TPEOOBAaHHWH B 3aBHCHMOCTH OT
UHIBHIYAIbHBIX 0COOCHHOCTEH, 00YIatOmIXCs:

a) UHCTPYKIUS MO TOPAOKY IpPOBEJEHHUs IPOLEAYpbl OLEHUBAHUS MpeNOCTaBlseTcd B AOCTYNHOH ¢opme (ycTHO, B
MICEMEHHOI (hopMe, B TICBMEHHOH (opme mpudTom bpaiins, ycTHO ¢ HCIIOIB30BaHUEM YCIYT CYpIOIIePEBOTINKA);

6) nocrymHas (opma NMpesoCTaBICHNS 3aTaHUH OIEHOYHBIX CPEACTB (B mMedaTHOH (opme, B medaTHOH opMe yBETHIESHHBIM
mpudTom, B nmeyatHoi popme mpudrom bpaiins, B popme 3MEKTPOHHOTO AOKYMEHTA, 3aJaHHs 3aYHTHIBAIOTCS ACCUCTEHTOM,
3aJ]aHusl MPEIOCTABIISIIOTCS C HCIOIb30BAHUEM CypJONEPEBOIA);

B) JocTymHas (opMma TpeqoCTaBIeHHS OTBETOB HAa 3agaHus (IHChMEHHO Ha Oymare, HaOOp OTBETOB Ha KOMIIBIOTEpE,
HHChMEHHO mpudToM bpaiins, ¢ HCIOoNb30BaHUEM YCIIYT ACCUCTEHTA, YCTHO).

ITpu mpoBemeHHM NpoLEAYpHl OLEHUBAHUS PE3YNbTATOB OOy4eHHS HHBAIMAOB U JHI[ C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU
3II0POBBS TIPEIYCMAaTPHUBACTCS HCIOJIB30BAHNE TEXHHUYECKHUX CPEACTB, HEOOXOMMUMBIX MM B CBS3M C WX WHAWBHIYaJIbHBIMH
0COOCHHOCTSIMH. DTH CpPEICTBAa MOTYT OBITH mpemocTaBieHbl YenlY wiam MOTYT HCIIONIB30BaThCS COOCTBEHHBIC TEXHHYECKHE
cpernctBa. Ilpu HEoOXOAMMOCTM HHBAaIMAAM U JIMIAM C OTPAaHMYEHHBIMM BO3MOXHOCTSIMU 3JO0POBBSI IIPENOCTaBIIACTCS
JOIOJIHUTENEHOE BpeMs Ul MOATOTOBKM OTBETa Ha 3a/laHusl, INpOLEIypa OLECHWBAHHUS pE3YIbTaTOB OOYdEHHS II0
JICITUTUIAHE MOYKET POBOINTHCS B HECKOJIBKO 3TAIOB.

IMpoBeneHne npoLenypsl OIEHHBAHHUS pPE3yIbTaTOB OOy4EeHHS WHBAIUIOB U JHI[ C OTPAHWYECHHBIMH BO3MOXHOCTSIMHU
3J0POBbsI JOIYCKAETCsI C UCTIOJIb30BAHHEM JHCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHH.
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