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®OC no gucounimne Kaaposas noautuka no Hanpapienuo noarorosku 38.03.03 YnpasJjieHue
nepcoHaioM, mnpopuiab HR-meHeqkMeHT W ynpaBieHHMe KOMAaHIaMH, O4YHO-3a04Hasi ¢opma
o0y4eHnus, 2025 rox Habopa

DoH/1 OLIEHOYHBIX CPEJCTB IUCHHUIJIMHBI (MOAYJIS1) 0100PeH U pPeKOMEH/I0BaH:
[TpopexTop mo yuebHo padboTe yTrBepxxaeno 24.02.25 A.A. CanamaToB

Y4eHBIM COBETOM HWHCTUTYyTa 5KOHOMUKHN OTpacneﬁ, Ou3Heca u AIMUHUCTPUPOBAHUA

IIporokon 3acemanus Ne 7 ot 17.02.2025

IIpencenarens YueHoro copeta
WHCTHUTYTa SKOHOMHUKH OTpaclieH,

Ou3Heca M aAMUHUCTPUPOBAHMUS COTJIACOBAHO 1O. III. Kankaes

3acenanneM Kadeapbl IKOHOMHUKH O0TPacjeil U PHIHKOB
ITportokon 3acemanus Ne 09 ot 17.02.2025
3aBenytommii kadeapoit COTJIACOBAHO J.C. benit

ABTOp (COCTaBHTEID) I1.P. KanpipoB

Crpykrypa padoueil nporpaMmmbl cooTBeTcTBYeT npuKa3sy pekropa ®I'bOY BO «Heal'¥V» ot «13»
ampens 2021 r. Ne 247-1
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1. ITACIIOPT ®OHJA OHEHOYHBIX CPEJCTB

Hampasnenue noaroroBku: 38.03.03 Ynpasnenue nepcoHaioMm

HampasnenHocts (poduiib, crienrain3alus, MarucTepckas mporpaMmma)
HR-MenemxMeHT u ynpaBiieHHe KOMaHIaMH

Hucuumnuna: Kadposas nonumuxa

CeMectp (cemecTphl) u3yueHus: 6

®opma (popMbl) MPOMEKYTOUHOM aTTeCTallMU: ykazamv ¢opmy (popmsi)
NPOMENCYMOYHOU ammecmayuu — IK3ameH

2. MIEPEYEHb ®OPMUPYEMbBIX KOMIIETEHIIUI U DTANIBI X

OOPMHUPOBAHUA
Coneprkanue
Konasr xomnerenmmu . [Tepedyens mIaHUpPyEMBIX PE3yIbTATOB
KOMITETCHITUI
(mo ®IoC) coraco GIOC 00y4eHHUs MO TUCIUTUINHE
1 2 3
I1K-3 Opranmsyet paboty ¢ 3HaTh:
MIEPCOHAJIOM B -ipo¢eCCUOHATTLHBIM MTPOABMKEHHUEM
COOTBETCTBUH C MepCcoHaIa;
OOIIMMU TIETIIMHU - METOJUKON Pa3pabOTKH CTPATErHueCKOro
pa3BUTHS MJIaHa Pa3BUTHUS TEPPUTOPUU HABBIKAMU
MPEANPUATHS, COCTaBIIEHUs MyONIMYHON OTYETHOCTHU TPU
YUPEKICHUS, peanu3aiu CTpaTeruu
OpraHu3aluu 1 MEXAUCIUIIITMHAPHBIMA METO/IaMU
KOHKPETHBIMHU MCCJIEIOBAHUM B TOCYIAPCTBEHHOM U
HalpaBJICHUSIMHU MYHUIHUIIAIBHOM YIIPaBICHUHU.
KaJIpOBOM MOJUTHUKHU VYMeTh:
JIUIS JOCTYDKCHUS - POTHO3UPOBATH U ONPEACIIATh
3¢ deKkTUBHOTO MOTPEeOHOCTh OpraHU3aIlK B IIEPCOHAJIE,
HCIOJIb30BaHUS U onpeaensits YPPEKTUBHBIC TyTH €€
npodeccroHaILHOTO YIOBJIETBOPEHUS; pa3padaTbiBaTh
COBEPILIEHCTBOBAHUS MEPOTPHUITHSI 110 TMPUBJICYECHUIO U OTOOPY
pabOTHHKOB HOBBIX COTPYIHUKOB U TTPOTPAMMBI X
a/lanTanuy; pa3padareBaTh MPOrPaMMBbI
00y4YeHHs COTPYAHUKOB U OIEHUBATh UX
3¢ (EeKTUBHOCTE; UCTIOIB30BATh PA3IMYHBIC
METO/IbI OIICHKH U aTTeCTAIluU COTPYIHUKOB
Y y4acTBOBATh B X pean3alluy;
pa3pabarbiBaTh MEPOTIPUSITHS IO MOTHUBAILIUN
Y CTUMYJIMPOBAHUIO MTEPCOHAJIA
OpraHu3aIlNH;
Bnanets:
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- HaBBIKAMU pacnpeneaeHus QyHKINH,
MOJIHOMOYUU U OTBETCTBEHHOCTHU MCXKIOY
HUCIIOJIHUTCIISIMU,
[1IK-1 Crocoben 3Harh:

OCYIIECTBIISATH COOp,
KPUTHYECKHI aHaIn3
BHYTPEHHEH U
BHEIIHEH cpelibl, B
TOM YHCIIE B
YCIIOBUSIX PHIHOYHBIX
OTHOIIIEHUN JUIS
pelieHus
poQecCuOHaTBHBIX
3a1a4d

- TEOPETUKO-METOJ0JIOTUYECKUE OCHOBBI
yIpaBJIeHUS IEPCOHATIOM OPTaHHU3aLUH,
BKJIO4YaA METO/JbI, OTaIllbl U HpI/IHIII/IHI)I
IJIaHUPOBAHMS TIEpCcoHasa, Habopa, oToopa,
MOTHMBALMU U CTUMYJIUPOBAHUS TPYAOBOU
JeATEIbHOCTH NIEPCOHANIA, TPYAOBOM
ajanranuy oOy4eHus MmepcoHaia, TeKyIen
JIEJIOBOM OIICHKHU U YIIPaBIIEHUS CIIYKeOHO -
poQeCCHOHATBHBIM MPOIBUKEHUEM
NepcoHala;

YMeTn:

- pa3pabaTbIBaTh OPraHU3AIOHHYIO
CTPYKTYPY, aA€KBaTHYIO CTPATETUH, LEISAM U
3a/1a4aM, BHYTPEHHUM U BHEIIHUM YCJIOBUSIM
JCATCIIBHOCTU opraHa Hy6J'IH‘IHOI>i BJIACTH.
Bnanets:

- COBpeMeHHLIM HepCOHaJ'I -TCXHOJIOTHUAMU U
MHCTPYMEHTApUEM YITPABICHUS IEPCOHATIOM
- HJ'IaHI/IpOBaHI/ISI YUCJICHHOCTU U
npodeccCHOHAIBLHOTO COCTaBa MepcoHalia B
COOTBETCTBUHU CO CTpaTel"I/I‘IGCKI/IMI/I I1aHaMH
OpraHu3aIyy; HaiiMa, oTOopa, puemMa u
pacCTaHOBKH MEPCOHAA.

3. COAEP) KAHUE OLIEHOYHBIX CPEJACTB

3.1. CTpyKTYpa OlIECHOYHBIX CPEJICTB

KOH KOMHCTGHIII/II/I/

HanmenoBanue

KOHTpOJ’II/IpyeMLIC TEeMBI/ OLICHOYHOI'O CpeACTBaA

HanmeHnoBanue
OIICHOYHOTO CPEJICTBA

Ne /it IUIAHUPYEMBIE PE3YIIbTAThI N
oByuerus paszerst JUTS TEKYIIETo Ha TPOMEXYTOUHOM
KOHTPOJIS arrecrarmn/Ne 3a1aHus
ITK-3 (Opraumsyer pabory c | Tema 1. Konmenryansubie | Teopetnuecknii pokman | Bompocsr TS
TIEPCOHAJIOM B COOTBETCTBUU C | OCHOBBI KaJpoBO# | AJ TEKYLIEH | MpOMEXyTOUHO
0o0IUMHU  TEJISIMH ~ Pa3BHUTUSA | TOJUTHKHA OPTaHU3AIUN aTTeCTalu arTecTaluyu
npennpusaTus, — yupexzaecHws, | Tema 2. Crparerndeckoe
1 OpraHu3aluid M KOHKPETHBIMU | YIpPaBJIE€HUE IEPCOHAJIOM
HATpPaBJICHUSIMH KaJI[pOBOM | OpraHM3aluu
MOJIMTUKUA Ansi  jgoctuwxkenus | Tema 3. OCHOBBI

3¢ (EKTUBHOTO UCTIONB30BaHHUS
u npodecCHOHATBHOTO
COBEPIICHCTBOBAHHSI

KaJpOBOTr0 IJIaHUPOBAHUS
B OpraHU3alUU
Tema 4. IlnanupoaHue

© ®IreOY BO «Uenl'Y»
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paboOTHUKOB); OCHOBHBIX  HAalpaBICHUHA
[K-1 (Criocoben | paGoThI € TEPCOHATIOM
OCYIIIECTBIIATh cbop,
KPUTHYCCKUIA aHau3

BHYTPEHHE M  BHEIIHEH
cpenbl, B TOM 4uClI€ B
YCIIOBUSAX PBIHOYHBIX
OTHOWICHMH Ui  pELICHHS
npohecCHOHANBHBIX 33]1a4)

Tunosvle 3adanus, Kpumepuu u NOKA3AMeNU OYEHUBAHUSL 6 PAMKAX MEKywe20 KOHMPOJis
npeocmasiieHvl 8 paboyell npocpamme OUCYunIuHvl (Mooyns). Ilonuvie KoMnieKmol OYeHOUHbIX
Ccpeodcms u KOHMPOLbHO-UIMEPUMETLHBIX MAMEPUATO8 XPAHAMCS HA Kapeope.

3.2 Conep:kaHue OLIEHOYHBIX CPEACTB

baza rectoBbBIX 3a1aHUI

No BapuanTts! 0TBETOB
DopmynupoBKa BoIpoca
(TIOJTy>KUPHBIM IPH(TOM — BEpHbIE BAPHAHTHI)

HcTopus OnepalmOHHBIX CUCTEM, OOIIKE MOHITHUS

1. Iens pemenus — 3to a) naeaabHOE WM KeJIaeMoe COCTOSTHUE YNpaBJIsieMoii
CHCTeMBbI B OyIyIliem.

b) npuHMMaeTcs HemoCPeACTBEHHO PYKOBOAUTEINIEM H
IpescTaBiseT coboil ynpapsionee Bo3aeiicTBHE, HAIPABICHHOE
Ha JIOCTH)KEHUE OpPraHU3alMOHHBIX Lesei

C) HOCHT peKOMEH/IaTeIbHbIH XapakTep i IPHHIMACTCS
9KCIIEPTaMU, HE OCYIIECTBISIOUIMME HEMIOCPEACTBEHHO €I0

peaan3anuro.
2. CumnToM HpOGJ'ICMbI Y1ipaBJI€HYECKOTO a) BHEUIHEE IPOSABJICHNE, TOBOPAILIEEC O HAJTNIHHA l'lpOﬁJ'[eMl;I
peuICHus - 3TO b) OUH M3 OTACJIbHBIX IMPU3HAKOB, 4aCTOC MPOSABICHUEC KaKOI'0-

100 3a00/1€BaHNs, TATOJOTHYECKOTO COCTOSHUS UITH
HapYIICHHUs KaKOTO-JT100 TpoIiecca KU3HEICITEIbHOCTH.

C) B OONBIIMHCTBE CIy4aeB, 0000IIEHHAS XapaKTEePUCTHKA
Kakoro-au0b0 00beKkTa, MpoIiecca Ik ero pe3yJibrara, MOHATHS
VTN UX CBOMCTB

3. ITo YPOBHIO TBOPYECKOTO BKJIaJa | a) pyTHHHbIE PellleHHUs] ,ceJleKTHBHbIE peleHust
YIpaBJICHUYECKUE PEILICHUS MOT'YT OBITh: ,aJaNTHBHbIE PellIeH!s] , THHOBAIMOHHbIE pPellIeHus.
b) ypaBHOBeIICHHBIE ,0CTOPOKHBIC ,MHEPTHBIC ,IMITYJILCHBHBIC
,PUCKOBBIE
C) onepaTHBHBIC, TAKTHUCCKHE, CTPATETHUECKIE
4, AJbTepHaTUBOM B IpoLEcce MNPHUHATHS | a) cmocod AeiicTBU WM CTPATErHIO M0 T0CTHKEHHIO e,
pelIeHMI Ha3bIBAIOT. .. D) Hannmy4imit BapuaHT ACHCTBUIA.

C) 3amacHasi CTpaTerusl MpeanpUsITUs.
d) enMHCTBEHHBIN BapHAHT Pa3BUTHS COOBITHIA.

5. Kakoe npeuMylecTBo UMeET KOIEKTHBHOE | 4) YMEHbIIAETCS BEPOSTHOCTh OIIMOOK, TAK KaK
TBOPYECTBO MpH pa3paboTke u BBHIOOpE | y4acTBYIOLIHe JTHIA MOTYT ONepPaTHBHO NMONPABUTD JAPYyr
pelieHuii? apyra.

b) GercTpoTa IPHHATHS pemIeHUsI
C) IPUHUMAIOTCS] TBOPYECKUE PELICHHS
d) OTBETCTBEHHOCTH 32 PE3YJIBTAT JICKHUT HA OJTHOM YEJIOBEKE

6. OCOOCHHOCTh pAlOHAIBHOW MOJEIHM IPH | a) CTPOr0 OPHEHTHPOBAHA HA MOJIYYeHHE MAKCHMAJILHOM

© ®IreOY BO «Uenl'Y»
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[lepBeIit 3x3eMILIAP KOITHS Ne

aHaJM3e aJbTEPHATUB U BBIOOPE PELICHHSI.

BBIT0/1bI OPraHU3al U

b) opuentupoBana Ha GBICTPOTY IPUHATHUS PELICHUS

C) OPHEHTHPOBAHA Ha MOJIyYCHHUE BBITOJbI PYKOBOAUTEIEM
d) npeamonaraer BO3MOKHOCTD OIPEACIEHHOTO KOIHYECTBA
OIIMOOK B IPUHSATHU PELICHHUSL.

7. Heobxonumocts CO3/1aHUsA LEHTPOB | a) POCTOM MACIITA00B Opranu3anui
MIPUHATHS PEIICHUH OTPeAeIIsIeTCs: b) xommIekcHOCTBIO TPOGITEM
C) 060CTpEeHUEM KOHKYPEHIIUU
d) HHTErpaIMOHHBIMH IPOLIECCAMHU
8. JleTepMUHUpOBaHHBIE  pPELIEHUS — 3TO | &) PHUCKA;
pelIeHys, IPUHATHIE B yCIOBHX: b) crabunmsanmu npousBoacTBa;
) ompeaeeHHOCTH;
d) KOHKYpeHLUH.
9. AHanu3 pucka npy NPUHATHH PELISHUH — a) pasJio:KeHHe CTPYKTYPbI 00beKTa Ha 3J1eMeHThI,
3T0... YCTAHOBJIEHHbIE B3aHMOCBSI3H MeKIy HUMH € LieJIbI0
BbISIBJICHUS] HCTOYHUKOB, (PAKTOPOB U NPUYHMH Pa3JIMYHOIO
BH/Ia PHCKA, CONOCTABJIEHUE BO3MOKHBIX 0TePb M BBIT0O]
b) xoMILIeKCHBII aHAIN3, IMEIOIIHIT CBOSH LENBIO BBISIBICHIE
BO3MOXKHOCTEH OpraHU3alliy Ha PhIHKE, a TAKKe yCIOBUH,
YIPOXKAIOLIUX €r0 JeSTeIbHOCTH
C) U3yueHHUE TapaMeTPOB YIPABIIEMOr0 00bEKTa, CIOKHUBIINXCS
BHEIIHUX YCJIOBUM U KOHKPETHBIX CUTYaIHH €ro
(GYHKIMOHMPOBAHUS IIPU pa3pabOoTKe WIN pPeau3aluu
IIPABJIEHYECKOTO PEIICHHs
d) Mepa 0ObEKTHBHON BO3MOXHOCTH HACTYIUICHUS COOBITHS
10. | Heympapnsemsble ¢akropbl npu paspadorke | a) Bo3Bpat nmpoaykuuu u3-3a HCTEKIIEro CPOKa rOIHOCTH;
YIPaBIEHYECKOTO peleHus Ha | b) OTrcyrcTBre PMHAHCHPOBAHUS PEKIAMHON AESTENBHOCTH.
MIPEATIPUATHH: ¢) OTcyTCTBHE MOTHMBAIMY TIEPCOHAIA,;
d) Hemo3arpy)keHHOCTb MPOM3BOJCTBEHHBIX MOIHOCTEH;
11. | Ipouecc  mpuHATHA  ympasieH4Yeckoro | a) [locTaHOBKHM ynpaBIeHYECKHX LieNeH;
pelIeHNs HaYUHAeTcs C: b) Unentudurkanny GyHKIHOHAIBHON CPEIBI;
¢) ®opMyIHPOBKH MUCCHH OpPTraHHU3alNH;
d) BeisiBieHust npoo.iemMbl.
12. | Yopasnsiemble Uit OpeAnpusTHs IpH | a) MUpOBO# kpu3uc
pa3paboTKe  yHpaBJeHYECKOTo  pelieHus | b) KecTkue BXOmHBIE Oapbephl B OTPACIb;
MOXeET OBITh (haKTop: ¢) CKyaHbIii aCCOPTUMEHT KOMIIAHUH,
d) CruxuiiHble OencTBHS
13. | Yro B cebs Bkarowaer wuneHtupukanus | a) GopmynupoBka menei pereHus
poOIEeMHOH CUTYyalH b) Bei6op anbrepHaTHB AeHCTBHS
¢) ®opMyIHpOBKa OIEHOYHBIX TIOKa3aTeen
d) BeisiBIeHHe CHMIITOMOB NPO0JIeMbl
14. | bnox  ompenenenuss  BHemHeW  cpensl | a) OpraHu3aiyst U KOHTPOJIb YIIPABIEHYECKOTO PEHICHHUs
npoOeMbl COOTBETCTBYET ATamy pa3padborku | b) IleneBas opueHTalns yIpaBIeHUYECKOTO PEILICHHS
YIPaBJICHYECKOTO PEIIeHUs ? c¢) Pa3zpaboTka ansrepHaTuB neiicTBUs
d) UnenTnduxanus npodaeMHOi CUTyannn
15. | Kakoe u3 mpuBeneHHbIX yTBepxkaeHuii HE | a) IleneBasi opueHTALMSI yIPABJIEHYECKOIO peleHus
BEPHO? NpeaInoJaraeT BblsiBJIeHHE IPUYHH MPo0JeMbl
b) Penienre MoxxeT OBITh HAIIPABICHO Ha OJHOBPEMEHHOE
JOCTH)KEHHE HECKOJIbKHX 1IeIeH
¢) JIITP moxxeT ObITh KOJUIErHaIbHBIM OPraHOM
d) 3HaunMOCTh MOKa3arelie, UCTIONIL3YEMBbIX MPU OLICHKE
QJIBTEPHATHB, MOKET OBITh OJIMHAKOBOM
16. | Kakas u3 mepednciieHHBIX XapakTepucTHK | a) HoBaropctBo

HE siBnseTcs HeoOxomumoit st JITIP?

b) Opyaunus
¢) 3n0poBblii 00pa3 KU3HU
d) HeynoBineTBOpeHHOCTh TEKYIIEH CUTYaIMel

© ®IreOY BO «Uenl'Y»
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17. | dna poOIeMBI HU3KOM | a) CHMIITOMOM TIPOOIEMBI
marexxecrnocoOHocTy  ¢upMbl  Hu3kuil | b) IlpuunHoii npodaeMbl
YPOBEHB CIIpOCa Ha MPOAYKLHUIO SBISIETCS: ¢) Buemneii cpenoit mpobiemMsr

d) Lenbto pemenus
€) ATPTepHATHBOM

18. | MneanbHoe 1unum  KeldaeMOE  COCTOSIHUE | a) MpOQuiIb IPoOIeMHOM cUTyaluu
00beKTa yIpaBJIeHHsI B OyIyIIEM — 3TO: b) anpTepHaTHBa ACHCTBHS

€) HeJb peleHns
d) kpurepuii penicHus

19. | Kakoe w3 mpuBeneHHBIX yTBepkIeHWH | a) LleneBas opueHTaIUs yIpaBIeHIECKOTO PELICHHS

BEPHO? IIPeANoJIaraeT BbIABICHUE IPUUUH IPOOIEMBbI
b) Perienrie MoxeT ObITh HANIPABICHO HAa OJJTHOBPEMEHHOE
JOCTH)KEHHE TOJIBKO OJHOM Lenei
c) JITTP He MoxeT OBITh KOJUIETHAIEHBIM OPTaHOM
d) 3HaunMocTh NnoKa3aTeieii, HCI0/Ib3yeMbIX IPH OLleHKe
aJIbTEPHATHB, MOKET ObITH PA3JIHYHOIM

20. | dnsa poOIEeMBI HU3KOH | a) CHMIITOMOM MPOGJIEMBI
IUIATeXKEeCTIOCOOHOCTH  (pupMbl  3HaueHue | b) [IpuuwHOM poOIEMBI
ko3¢ ¢unreHTa aOCOMOTHON JIMKBUIAHOCTH | ¢) BHemrHeil cpenoii mpobiemMsr
HIKE€ HOPMATHBA SIBISIETCS: d) Llenbto perieHus

¢) AnbTepHaTUBOR

21. | HazoBute mepBoouepeaHoe TpeOoBaHHe, | a) aJaNTHPOBAHHOCTE;
KOTOPOE MPEIbsBISIETCS K YIPABICHYECKOMY | b) HaIu4Ke 1ely;
pemrennto? ¢) 000CHOBaHHOCTE;

d) peanmn3yemMocThb;
¢) 3 HEKTUBHOCTS.

22. | Or dYero 3aBHUCHT IIEHHOCTh WH(OpPMAIHH, | a) OT NPABHIBHOCTH PEIICHNS;

HoJyyaeMoOH B IIpolecce  NPHHATUA | b) OT 3pHEeKTUBHOCTH NPUHATOTO PELICHUS;
YIPaBIEHUECKOTO PEIICHUs? €) OT TOYHOCTH MOCTABJIEHHOM 3a1a4H;

d) oT pasmepa UHBECTUIIN;

€) BEpHBI BCE OTBETHL.

23. | HazoBure oObekT mnpoliem, TpeOyIOUHMX | a) UTOrOBBIE [TOKA3ATENH IS TEIbHOCTH OPraHU3allny;

peLIeHus B OpraHu3aIim? b) noBBIIeHNE CEOECTOMMOCTH POAYKIINH;
C) CHIDKCHUE MIPOU3BOAUTEILHOCTH TPYAa,;
d) KOH(ITMKTHBIE CUTYaIlMX B OPTaHN3alInH;
€) BepHbI Bce OTBETHI.

24. | Us3 HIDKETICPEYHCIICHHBIX BapUaHTOB | a) CBOCBPEMEHHOCTH;

BBIOEpUTE TOT, KOTOpHIH He sBuseTcs | b) agpecHOCTS;

TpeOoBaHUEM, TPENbSBISIEMBIM K | C) COIaCOBaHHOCTD;

YIIPaBICHUYECKOMY PELICHUIO: d) amanTHpOBaHHOCTB;
€) BCe TIepPEUMCIICHHbIE BApHAHTHI OTHOCATCS K TPEOOBAHUSIM,
NPEABIABISACMBIM K YIIPABJICHYCCKOMY PCIICHHIO.

25. | bok  ompeneneHWss  BHEIIHEH  cpelbl | a) HAeHTH(UKAIMS YNPABIEHYECKOro peleHust
npoOJIeMBI COOTBETCTBYET JTaIy pa3paboTKU | b) meneBast OpreHTAIMs YIPABICHIECKOTO PEIICHUS
YIIPaBICHUYECKOTO PeIIeHuUs? C) pa3paboTKa abTepHATHB ACHCTBHS

d) opraHu3anysi ¥ KOHTPOJIb YIPABICHYECKOTO PEIISHHUS

26. | Moxer nu pe3ylbTaTHMBHOE peElICHHE OBITh | &) HET, HE MOXET HH MPU KaKHX YCIOBHSIX

HeI(PPEKTHBHBIM? b) MOXET IIPH YCIIOBHU COOFOACHHS BHICOKOTO KauecTBa
pemneHus
€) MOKET, eCJIH Pe3yJIbTAT JOCTUTHYT He ¢ MUHUMAJTbHBIMUA
3aTpaTamMu
d) Moxer, B pe3ynbrare 1eicTBUSA (OPC-MasKOPHBIX
00CTOSITENBCTB

27. | Jupexrop cobpan COBCIL[AHUE | a) KOJUIEKTHBHOE;

PYKOBOZHTENEH OCHOBHBIX MOApPA3IEICHUIN
JUIi COBMECTHOH BBIPaOOTKHM pELIeHHs O

b) eauHonu4HOE;
C) YCTHO - pactopsAUTEIbHOS
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BO3MO)KHOCTHU BBIXOJ1a (upmEI Ha
MEXIyHapoAHbll phIHOK. Kakoe pemieHue
OyZieT IpUHATO B 3TOM ciaydae?

d) curyanuonHoe;
€) BCE OTBETHI BEPHBIL.

28. | Ilouck  ympaBlEHYECKOTO  pEUICHHS B | a) HETPAJUIMOHHOE,
o0JlacTH MapKeTHHIa CBs3aH C reHepaiueld | b) HHHOBaMOHHOE;
HOBBIX, ere He OMPOOOBAHHBIX | C) aJaNTHBHOE,
anprepHatuB. Ompenenure ero Bug 1o | d) pyruHoe;
YPOBHIO TBOPYECKOTO BKIaaa?
29. | Pemenme o0 TmepeBoje COTPYIHHKAa Ha | a) COMHONUYHBIM PELICHUSIM;
IPYTYIO JOJDKHOCTH BHYTpH GHPMBL, 1O | b) K TAKTHYECKUM peLieHusIM;
MeCTy B CHCTeME IieJedl OpraHu3alluu | C) K JIOKAJIbHBIM PEIICHUM;
OTHOCHTCS K: d) K I06GANBEHBIM pPEIICHUSIM;
€) K MIMITYJIbCHBHBIM PEIICHUSIM.
30. | MeHemxep HPHHSIT OBICTPOE pEIICHHE, HE | a) HHEPTHOE;
IPOBEPUB BCE BO3MOXKHBIE aJBTEPHATUBBI U | b) ypaBHOBELICHHOE;
HE TPOCYUTaB BO3MOXKHBIE MOCIEACTBHA. 13 | €) MMNYJIbCHBHOE;
IPEUIOKEHHBIX BapUaHTOB BbIOepUTE TOT, | d) OCTOPOXKHOE;
KOTOPBIA  XapakTepu3yeT BHJI  TaKorO | €) palHoHAIbHOE.
pelLIeHus:
31. | Kakoe w3 mpuBeneHHBIX yTBepkAeHUil | a) LleneBas opueHTAIMS yIPaBICHYECKOTO PELICHUS
BEPHO? IperonaraeT BbISIBICHHE IPHYMH IPOOIEMbI
b) Penienne MokeT OBITH HAIIPaBICHO Ha OJHOBPEMEHHOE
JOCTH)KEHHE TOJIBKO OJHOM Leneit
c) JITTP He MokeT OBITh KOJUIETHAIEHBIM OPTaHOM
d) 3HaunmMocTh Noka3aTeJieii, HCIO/Ib3yeMbIX IIPU OLleHKe
aJIbTEPHATHB, MOKET ObITH PA3JINYHOIM
32. | bnok  ompeneneHuss  BHEIIHEH  cpedbl | a) HAEHTH(UKAIMS YNPAaBIeHYECKOro peleHust
po0eMbl COOTBETCTBYET ATaIy pa3padboTku | b) 1eneBas OpueHTaLus YIPABICHUYECKOTO PEIICHHUS
YIPaBIEHUECKOTO PEIICHUs? C) pa3paboTka ajbTepHATUB JEHCTBUS
d) opranusanysi ¥ KOHTPOJIb YIPaBISHUYECKOTO PEIICHUs
33. | Oxno u3 YCIOBUIA KayecTBa | a) yCTOWYMBOCTH K BOBMOKHBIM OLTHOKAM;
YIPaBIEHUECKOTO PELIEHHUsS — €ro THOKOCTh. | b) yCTOMYMBOCTE B ONPEAEICHUH JaHHbIX;
Yto 03HaUaeT 3TOT napameTp? C) BOBMOXKHOCTH U3MEHEHHS PE3yIIbTaTOB PEIICHHUS;
d) BO3MOKHOCTH H3MEHEHHUsI 1eJieii M aIropuTMOB
JIOCTHIKEHUS LieJIei;
¢) Hasinure OOJIBIIOTO KOJMYECTBA AIBTEPHATHB.
34. | BelOeputre TOT BapuaHT OTBETa, KOTOPBIA | a) HAUMEHBIIHE 3aTPAThl Ha BHITYCK €AWHHIIBI TPOTYKIH;
OTpakaeT KpUTepuit OLICHKU | b) 3¢h(eKTHBHOE UCTIONB30BaHIE TPYIOBBIX PECYPCOB;
3¢ PEKTHBHOCTH YIPaBIEHYECKOTO | €) POCT MPON3BOAUTEILHOCTH TPYAA;
peueHus? d) xauecTBO 0OCTY)KUBaHUS KIHEHTOB;
€) BEpHBI BCE OTBETHIL.
35. | Uro TIPEIOIaraeT 3(QEeKTHBHOCT | a) BLIOOP ONTHMAJHHOIO BAPHAHTA C Y4€TOM KPUTEPHS
YIOPaBIEHUECKOTO PEUICHHS B  KOKAOM | OLeHKH 3(P(PeKTHBHOCTH;
KOHKPETHOM cirydyae? b) BBIOOp ONTUMAIBEHOTO BApHAHTa HA OCHOBE CYXKIICHUS
MEHeKepa;
C) pacCCMOTpPEHHE HECKOJIBKHUX BAPHAHTOB U OTCEHUBAHHE
HECXKCIIaTCIIbHBIX
d) BEIOOp penIeHus SKCIIePTHBIM METOAOM ITyTEM T'OJIOCOBAHHS;
€) BBIOOp MPaBUIIBHOTO pelIeHHs 0e3 yueTa KaKux-JTH00
KPHUTEPHEB.
36. | PazpaboTka 3 PeKTHBHBIX yNpaBICHYECKUX | a) MOBBIIIEHHE KOHKYPEHTOCIOCOOHOCTH MPOAYKIMU U

peleHuii o0ecneyur:

OpraHu3alyy Ha PHIHKE,
b) bopmupoBaHue palMOHANIBEHBIX OPTaHU3AIMOHHBIX CTPYKTYD;
C) TIPOBENICHUE NPABUIBHON KaJPOBOM TTOIUTUKH;

d) peryanpoBaHue COLHATbHO-ICHXOJOTHYECKUX OTHOIICHHI U
CO3/IaHHE MOJIOKUTEIFHOTO0 UMUK KOMIAHUH;
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e) BC€ OTBETHI BEPHbI.

37. | Kak Ha3piBaeTcsl BBIOOp pElIEHMS, KOTOPBI | a) palluOHAIbHOE PEIICHUE;
clelaH PYKOBOAMTENIEM TOJbKO Ha OCHOBE | b) HHTYyMTHBHOe pelleHHe,
€ro OIIYLIEHUs B IPaBUIILHOCTH? C) €IUHOINYHOE PELICHUE;
d) puckoBoe pelieHue;
€) pellICHUE, OCHOBAHHOE HA CYXJICHUU.
38. | YmpaBneHueckoe perieHue — 310 (BbIOEpUTE | a) pelleHne, MPUHATOE MEHEIKEPOM
Hanbosee TOYHOE OIIPE/ICNICHUE): b) Bos1eBoii aKT cy0beKkTa ynpaBiaeHus
¢) petieHne, 0QpOpPMIICHHOE TOKYMEHTAJIBHO U 00s13aTeNIbHOE K
HCTIOJIHEHHIO
d) penrenue pa3paboTaHHOE HA OCHOBE aHAJTUTHYSCKUX METOJIOB.
39. | Kakas mpomenypa mnpeamiecTByeT JTamy | &) Ha3HAY€HHE OTBETCTBEHHBIX
OpPTraHM3allUd  BBHINOJIHEHMS  IPHHATOrO | b) pa3paGoTka M OLleHKA aJILTEPHATHBHLIX BADHAHTOB
pemreHus? C) BBHIOOp aNBTEPHATHBHI
d) onpeseneHe KpUTEPHUEB OIICHKH PE3yJIbTaTOB
40. | DOBpUCTHYECKHIA METOJ — 3TO a) OPUTHHATIBHBII CIIOCO0 pelIeHUs
b) MeTtoa, He MMeIOIIMI 5KeCTKOI0 AJITOPUTMA PellIeHHs]
C) METOJ, UCTIONB3YIONINI aHATUTHIECKHAE PACIETHI
41. | Kakas u3 mnepeuucieHHbIX Xapakrepuctuk | a) HoBatopcTBo
HE sBnsiercs HeoOxoaumoii asst JITIP? b) Dpynunus
¢) 310poBklii 006pa3 KU3HU
d) HeyoBEeTBOPEHHOCTh TEKYIIECH CUTYalIUCH
42. | DbdexTHBHOE pelIeHNE BCETIa SBISETCS: a) lonycTUMBIM
b) KauecTBeHHBIM
¢) Hammyumuam
d) PanimonanbpHbIM
43. | Moxer 1M pe3ylbTaTUBHOE pEIIeHHE OBITh | a) HeT, He MOJKET HU NPH KaKUX yCIIOBHUAX
He3(hPEKTUBHBIM? b) MOXXeT IIpH yCIOBUU COOMIOAEHHS BBICOKOTO KauecTBa
peeHus
€) MOKeT, ecJId Pe3yJIbTaT JOCTUTHYT He ¢ MUHMMAJIbHBIMU
3aTpaTtaMu
d) Moxer, B pe3ynbrare 1eicTBUS (OPC-MasKOPHBIX
00CTOSITEIECTB
44, | Pemenus B 6usHece, €CIIH | a) y1OBJIeTBOPHTeIbHbIE
KIacCHGUIMPOBATh WX IO  CTENEHH | b) CymeponTHMAlbHbIC
ONITHMAJILHOCTH, YaIlle BCETO NPHUHUMAIOTCS: | C) 3 deKTuBHbIC
d) pe3ynsraTuBHEIC
45, | Uto ©3 TMepeYucIeHHOT0 OTHOCHUTCS K | a) MIPMHATHE pPellleHuii Ha 0CHOBEe KOMIIPOMHCCA
NpuIYnHaM CHMKCHUA KadyeCTBa b) YCTAHOBJICHUEC U3JIMIITHC 3aTAHYTBIX CPOKOB UCIIOJTHCHUSA
YIPaBICHYECKUX PELICHUIH: pemeHnit
C) MBIHIIHAS KOHKPETH3aLUsl PEIICHHH 110 CPOKaM U
HCTIOJIHUTEISIM
d) He3HaunTtenpHbIH 00beM IPUHUMACMBIX PCLICHUH
46. | I'maBHas mnpakTuyeckas ILenb coctasieHus | a) CTpyKTypHupoBaHHE IIPOOIeMbl
JlepeBa MPUYHUH — 3TO: b) Beiesenne ynpasisembiX paKkToOpoB, BJAUSIOIMIAX HA
pelieHne
¢) XapakTepucTHKa BHEIIHEH Cpeabl
d) IToctpoenue nepesa Lelnei
47. | Kakme TpeOoBaHMsS K  aJbTepPHATHUBAM | ) BHIIOJHUMOCTH, HAIEKHOCTH, 3HAYUMOCTH

NPEABSBIAIOTCS Ha JTale IPOBEPKH HX
JIOTTYCTUMOCTH?

b) ys3BUMOCTH, IPHEMIIEMOCTH, B3aHMOU3KIFOUHTEIBHOCTH
) BBINOJHUMOCTH, YA3BHMOCTH, IPHEMJIEMOCTH
d) obmee ynciio 1oMmKHO OBITH He Ooee 7

[Tpumepsl KeMCOB ISl TEKYILEH aTTeCTAllUN:

«JlemoBILIMHAY
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B MarasuHe aBro3amuacreil 110 HEM3BECTHOM IIPUYMHE CIOXKUIIACh BBICOKAs TEKydKa
cpeaM CKJIaACKuX pabouux. Brnanmenen wmarasuHa gan mnopydeHue JIMpekTopy MarasuHa
pasoOparbest BO Bceil 1ol cutyaruu. OT ApYrux COTPYAHUMKOB MarazuHa JIMpeKTop y3Haer
IOPUYMHY TaKOW BBICOKOM TEKY4YKH, KOTOpas KpoeTrcsi B «JaenoBiiuHe». EE ycrpauBaiu
MIOCTOSIHHBIE COTPYIHUKH CKJIaJa MO OTHOIIEHHUIO K «HOBHYKam». K cebe B kabunet J{upekrop
Mara3uHa BbI3bIBAET JIByX PaOOTHHMKOB CO CKJIaaa 1o ouepenu. IlepBolil paOOTHUK (KJIAAO0BIIHK)
uMeeT OOJIBIION CTaX M yKe JOJTo paboTaer B 3ToM MarazuHe. BTopoii paboTHUK (Tpy34HK)
ycTpousics Ha paboTy HEABHO U YK€ HaMEPEBACTCsl YBOJIUTHCS.

Posnn 1 nunTEpECH:

JlupexTop - pa3o0paTbcsl ¢ BBICOKOW TEKYUYKOH M OTTOBOPHUTH BTOPOro pabOTHHKA OT
YBOJIbHEHHUSI.

IlepBblif pabOTHUK (KJIAQAOBLIMK) - OTPULAHME CBOEH BHHBI B IPOU3OLIEALIEM.
CoxpaHeHue cBoero pabo4ero Mecra.

Bropoii paboTHuk (rpy3uuK) - yBolibHEHUE 0e3 2-X HelIeTbHONU OTPaOOTKH.

«IIposiBnenus CKpymnyine3HOCTH»

PykoBoauTenp KOHCTPYKTOPCKOTO OTAeNa yua B Aekper. Ha ee Mecro HazHaymiu
Buxropuro JI. B ee 00s13aHHOCTH, MOMUMO TPOYMX, BXOJWJIA MPOBEPKA OTYETOB U PACUETOB
COTPYIHMKOB oTzena. Kpome 3Toro, oHa KakIbli MecsIl Jo/bKHA Obula 0AaBaTh BEJOMOCTh Ha
BbIiaTy npeMuid. [1o xapakrepy Bukropus Obljia 0oueHb OTBETCTBEHHAS M CKPYIIyJIe3Hasl.

Ona TIATEeIbHO IPOBEPSIA BCE OTYETHI M PAcCUeThl COTPYAHMKOB 10 Touku. M maxe
3Has, YTO HEKOTOpbl€ M3 HUX HE COBEPILAIOT OLIMOOK, BCE PAaBHO JAETAIbHO H3ydasla BCe
JaHHbIE. DTO OTHMMAJIO MHOTO BPEMEHH, OHAa HE yCIeBaJla BBIIOJIHATh Jpyrue 00sS3aHHOCTH U
4acTO OCTaBajlach JOMO3JHA. Benymui crnenuanucTt NpeyiokKul el OTAAaTh YacTh OTYETOB Ha
IIPOBEPKY €MY, 4 pacueThl M YEPTEKU IIIABHOMY UHIKEHEDY.

Ho Bukropus He commacwiack. B uTore HECKOIBKO pa3 MOAPSAJ OHAa HE COCTaBWIIA
BEJOMOCTb U COTPYAHUKH HE MOJIyUHIIH MPEMUIO, UTO YXYALINIO aTMOochepy B KOJIEKTHBE

Ponu u unTepecsr:

Hupekrop — onTumu3upoBarh padboty Bukropum Jl., oObSICHUTH €if HenoCTaTku eé
METOJIOB.

Buxkropus [[. — oTcTamBaeT CBOIO MO3UIIHIO, I€TIaTh BCIO pabOTy CaMOi.

«bIu3KHI pOACTBEHHHUK»

Jns  HeOonpLIOW  KOMIAHWM, KOTOpas 3aHMMaeTcs Mpojakedl  ImuH  Juis
KPYMHOTa0apUTHBIX aBTOMOOWJIEH HACTYNUIIHN TSXKEJIble BpeMeHa.

C npuxoOM HOBOTO PYKOBOAMTENS OTAENa IMPOJAaxX, KOTOPBIM SBISETCS OMU3KUM
POJICTBEHHHUKOM T€HEPAJIbHOIO JTUPEKTOPA, KOMIIAHUS Hadala 3aMETHO CIIaBaTh CBOM MO3ULUHU
Ha pbIHKe. HEonmbITHOCTh pyKOBOIUTENs ObUIAa 3aMeTHa KakKIOoMy paOOTHHUKY OpraHU3alUH.
Becp komiekTMB ObUI HAacCTpOEH IPOTHB PYKOBOAUTENS OTAeNa MPOJaXX, MOCKOIbKY TOT
OKa3bIBaJl HETAaTUBHOE BIUSHHE Ha pPaOOTHUKOB, CO3/1aBaJl CTPECCOBBIC CUTYAIlMH, a CaM,
3a4acTyl0, CUJIEJ B COLIMANIBHBIX CETSX, KOIa OCTalIbHbIE paboTau.

I'maBHBIN OyxranTep, KOTOpBI paboTaeT B KOMIIAHMM C MOMEHTa €€ OCHOBAaHMA,
€IMHCTBEHHBIM U3 BCETO KOJUIEKTHBA KTO BBICKA3bIBAET CBOE HENOBOJIBCTBO IO IIOBOLY
HEKOMIICTCHTHOCT HOBOI'O PYKOBOIHMTEIS HENOCPEACTBEHHO IUPEKTOPY HANpPsIMYl0, MO,
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pasblie ObuTO Jyuine. J{MpeKkTop, 3Has O TOM YTO IMOKA3aTesd YCHEUITHOCTH KOMIAHWU HE
camble Jy4llHe, B CBOIO OY€pe/b, MOCTOSHHO YXOIUT OT OOCYXIEHHUS ITaHHOTO BOMpOCa,
OTKJIaJ(pIBasl Pa3roBOp Ha 3Ty TeMy “‘Ha notom”. Tak

e, OyxrajaTep He CTECHSIETCS yKa3bIBaTh HAa OYEBUIHBIC OIIUOKU PYKOBOIAUTENS OT/ENa
IIPO/IAXK, YACTO COBETYS €MY Kak IIPaBWJIBHO IIOCTYNAaTh B TOW MJIM HHOM CUTYalLlUH.

OnHako PyKOBOAMTEIh HE HAMEPEH CIyIaTh YeIOBEeKa, KOTOPOTO HE 3HACT M Mapbl
MECSIIEB, U JIeNaeT BCE M0-CBOEMY, CChUIAsCh Ha CBOE 00pa30BaHUE U HA TO, YTO TeHEPAIbHBII
JTUPEKTOP — €ro OIU3KHUI POJACTBEHHHUK.

Yro xe Oyner ganpiie?

Ponu u untepecsr:

['enepanbublii  TUPEKTOp — AOOUTHCS CTAOWIBHOM U IJIOJOTBOPHOM  pabOThI
OpraHu3aIiy, IPU ITOM COXPAHUB OTHOIICHUS KaK U ¢ OyXrajaTrepoM, Tak U C PyKOBOAHUTEIEM
OTJIeJ1a IPOAAK;

ImaBHbI OyxranTep — AOOMTHCS HA3HAYEHUS HA MOCT PYKOBOIUTEINS OTAENA MPOJax
Oosee KBAMU(DUITUPOBAHHOTO COTPYIHHKA;

PykoBonutens oTaena npoaax — COXpaHUTh CBOE MECTO Ha paboTe

«3eNeHbI COTPYIHUK»

B oraen mepconana mpuma HoBas coTpyaHuua Mpuna M. PykoBomurtenb oTtaena
MO3HAKOMUJIA €€ C KOJJIEraMH, MpoBesla 3KCKYpCHIO MO oducy, MoKa3ana, Iie MOXHO B3STh
oOpa3lpl JIOKyMEHTOB, IIOCTaBWJIa 3a/laud Ha Henemto. Yepe3 Kakoe-TO BpeMs JeByLIKa
oOpaTtuiiach 3a MOMOMIbIO K coTpyaHuue otnena HOmuu ., kotopas nmoapoOHO oObsicHUIa el
BCe HIOaHCHI. Uepe3 Heckonbko yacoB MpuHa onsThk crpocuia mpo To, o yem tOmus yxe eit
noapoOHo pacckaspiBania. Ho, HecMoTpst Ha 370, FOnus crokoiiHO MOBTOpHIIa BCE CKa3aHHOE,
eme pa3 OoOBsACHWIA, 1€ B3ATh HYXHbIE JIOKYMEHTHI. Uepe3 HECKOJIIbKO JHEH NpochObl
MOSICHUTB YTO-TMOO0 MOBTOPUIIUCH, & IIOTOM JOLLIO JI0 Toro, yTo MpuHa crana aeprars FOmnuro
1o Jr000My caMoMy He3HauuTelnbHOMY Borpocy. OnHax sl FOnust He BeIaepkana U Harpyousia
HOBOW coTpynHuIle, a MpuHa noxanoBanach Ha Hee PykoBoaWTeINO0, YTO Ta HE MOMOTaeT €i
aJarTHPOBATHCS.

Ponn n nHTEpECH:

PyxoBoauTens oTena - pa3pemnTh KOHPIUKT, MPEIIOKUB KOMIIPOMUCCHOE PELlICHHE

KOnus JI. — noOutkcs Toro utoObl MpuHa He mpucTaBaia K HEW MO KaKIOMY MYCTSKY,
MYCTh CaMa YYHUTCS peuiatb CBOU MpoOIeMBbl

Hpuna M. — agantupoBarbcs B KOMIIAHUU.

«ITomexa Ha KapbEPHOH JIECTHHIIEN

I'enepanbHbIil IUPEKTOP KPYIHOM CETH Mara3mHOB OJIEXK/Ibl OTIIPABUJI HAa CTAKUPOBKY
HauanbHuka oTIena KOHTPOJsSl KauecTBa, KOTOPBIM Ha MPOTSDKEHUU Bcel cBoel paboThl B
komMnaHuu (3 rona) mMposBIST ceOs Kak I'PaMOTHBIA CHENMAIHCT, pa30upajcss BO MHOTHX
polueccax TOProBiu, OblT KOMMYHHKAOEIbHBIM U OTBETCTBEHHBIM COTPYIHUKOM.

Ilenb cTakupoBKM - Ha3HAYEHHUE HA JOJKHOCTh J[MpEKTOpa OJHOrO U3 Mara3uHoOB CETH.
CraxxupoBKa MPOXOAMWJIa TOA PYKOBOACTBOM Jlupekrtopa marazuHa A, B XOJ€ KOTOPOH TOT
JOJDKEH OBLT pacckaszarh, MOKa3aTb CyThb paboTbl B JoibkHOcTH Jlupekropa marasuHa. B
MEepUOJ CTAXXUPOBKM HauanpHUK OTAENIa KOHTPOJIS KauecTBa MOHSI, YTO YPOBEHb €ro 3HAHUM
HaMHOTO BhIIIe 4eM y JlupexTopa marazuHa A, 1100 TOT HE MOT HMYETO TOJIKOM OOBSICHUTH U
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BCSI CTAXMPOBKA CBOJMJIACH K UTCHHIO HOPMATHUBHBIX JOKYMEHTOB.

HavaneHuk otTaena KOHTposis KadecTBa oOpartwicss K [eHepambHOMY AMpEKTOpy ¢
npoch00il HAPaBUTH €ro Ha CTAXKHUPOBKY K Jpyromy, Oojee OMbBITHOMY cOTpyaHUKY. OO0 3ToM
y3Has Jlupekrop mMarasuHa A M pemms Npoy4yuTs (0ToMcTuTh) HadanbHUKY OT/AEna KOHTPOJIs
KauecTBa, J]aB HETAaTUBHYIO OLEHKY I10 UTOTaM CTaXHPOBKH HETOCPEICTBEHHOMY KypaTopy
PO3HHUIIBI 3aMecTUTENIO0 [ eHepanbHOro (OAHOBPEMEHHO — MIIA/IIIEMy [TapTHEPY KOMIIAHHUM).

B mepuon miMTenbHOTO OTCYTCTBUSL |eHEpanmbHOTO IHPEKTOpa €ro 3aMecTUTENhb
BCTpeTiics ¢ HauanbHUKOM OTZieNna KOHTPOJIS KauecTBa U MOSCHUI €My, YTO TOT HE HOAXOAUT
Ha JOJDKHOCTh Jlupekropa Mara3nHa U MOXKET JIMOO MCKaTh HOBYIO paloTy, JINOO OCTaBaThCs B
cBoel noinKHOCTH. [eHepanbHbIi BepHYIICs U3 OTIYCKa M y3HaJI O IPOU30LIe/IIeEM KOH(INKTE.

Posn 1 nunTEpECH:

I'enepanbHblil AUpeKTOp - 3¢ ¢dexkTuBHas paboTa KakJoro MoApa3feseHUs KOMIIaHUH,
COXpaHEHHE KBAIM(HUIIMPOBAHHBIX CIECIUAINCTOB, X AalbHEHIee pa3BUTHE U MPOABIKCHHUE,
OTCYTCTBUE KOH(DIMKTOB B KOMIIAHHUH.

3aMecTUTeNns TeHEepPaJbHOTO IO po3HMIE - 3(dexkTuBHas padoTa mNoApa3AEICHUN
HNOAYMHSIOMINXCA €My, TIOBBIIICHHE MX YIPABIIEMOCTH M JIOSUIBHOCTH, COXpaHEHHE
KBaJHM(UIIMPOBAHHBIX CHEIIUATHCTOB.

JlupekTop MarazuHa A - COXpaHUTb CBOW aBTOPHUTET, MpoyuuTh HauanbHuka ornena
KOHTPOJISI KaueCTBA.

HayaneHuk oTaena KOHTPOJS KayecTBa - JOKa3aTh YTO OH KBaJIM(UIIMPOBAHHBIN
CHEIHAINCT, TOOUTHCS KAUYECTBEHHOW CTaKMPOBKHM YTBEPIAUTCS B IOJDKHOCTH JlMpekropa
Mara3uHa.

Tembl noxnanoB u crareit no npeamety «Pa3paboTka ynpaBaeHUECKUX PEILICHUI

1. CucTeMHBII aHaIU3 Kak OCHOBA NMIPUHATHS YIIPABICHYECKUX PEIICHUN

2. KoHuenuus cyneponTuMaibHbIX peLIeHUH

3. IlpakTnueckue NPUEMBI MOCTPOEHHUS AEPEBA PEUICHUM Ul PELIEHUS CIIOXKHBIX
npo0iemM

4. ITpunstue pemennii B pupme: noaxon C. bupa

5. OcoGeHHOCTH MPUHSTHS PEIICHUH B HAPOAHBIX MPEANPUITUSIX (TPaKTHKa KOMITaHUH,
YIPaBISAEMBIX TPYIOM)

6. Ilpeanpusituss B COOCTBEHHOCTHM pPaOOTHUKOB M MPOM3BOJICTBEHHAs IEMOKpATHS:
0COOEHHOCTHU MPUHATHS PEIICHUH U pocTa H3PPEKTUBHOCTH

7. IlpuHATHE pelIeHUI B OpraHU3alMy C UCIIOIb30BaHueM IpuHuuma [Inrepa

8. IlpuHsTHE pelIeHni B OpraHu3aliy ¢ UCIOIb30BaHUEM 3aKoHa Mepdu U caeCTBHMA
U3 HETO

9. IlpunsTHE pelIeHni B OpraHnu3aliy ¢ UCIOJIb30BaHUEM 3aKOHOB [lapknuHcoHa

10. OBpHcTHKA JOCTYITHOCTH B IPUHATUH YIPABIECHYECKUX PEIICHUI

11. OBpucTHKA PENPE3EHTaTUBHOCTH B IPUHATHH YIIPABIECHUYECKUX PEILIEHUI

12. IIpuHsATHE pEIICHUI B HEMPOCTHIX CUTYAIUsAX: «uepHbIe 1edbenn» Haccuma Taneba

13. Cucrema 1 u Cucrema 2 B IpuHATUY yIpaBiieHYeckux pemenuii no /1. Kanemany

14. KoHGIHMKTBI KaK cpenia MPUHATHS PEIICHUI

15. CriocoObl akTUBU3AIMN TBOPUECKOTO MBILUIEHHUS NIPU pa3paboTKe yNpaBIeHYECKHX
peneHnit

16. V4ér npuHUMIOB YCTOWYMBOIO pa3BUTUS IPU TNPUHATUU YIPABICHUYECKHUX
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pemieHnii  (MOAPOOHO MPO OAMH W3 KOMIIOHEHTOB YCTOMYMBOTO pAa3BUTHSA: WHHOBALUHU,
CIpaBeJIMBOE PaCHPEAEICHUE WIN KOJIOTHUIO)

17. WckycCTBEHHBII HMHTEUIEKT B CHUCTEME NPUHATHUSA YIPABICHYECKUX PEIICHUIN:
HaIpPaBJIEHUS UCIIOJIB30BAHUS U POCCUNCKUN OIIBIT

18. MckyccTBEHHBII HMHTEUIEKT B CHUCTEME NPUHATHUSA YIPABICHYECKUX PEIICHUIN:
HalpaBJICHUS UCIIOIb30BAHUS U 3apYOEKHbII OIBIT

19. Vicnonb3oBaHMe HEUYETKOM JIOTUKU B MOJIEJIAX MPUHATHUS YIIPABICHYECKUX PELICHUM

20. Ucnonb3oBanue nuarpaMMbl VicukaBbl B AMarHOCTUKE MPOOJIEMHBIX CUTyalui

21. IlpobGnema menenonaraHuss B JEATEIbHOCTH PYKOBOIUTENS TIpU pa3pabOTKe
YIPAaBIECHYECKUX PEILIEHUN

22. OmumOKM TpU TPUHATHH CTPATETUYECKUX pEIIeHW B (UHAHCOBOH cdepe u
CrocoObI UX MPeoIoJIeHHs (Kec-aHan3)

23. OmuOKYM Npu NPUHATHHA CTPATETUIECKUX PELIICHUN HA MPEANPHUATHN U CIIOCOOBI HX
npeooJieHus (Kerc-aHaaus)

24. OmuOKY MpU NPUHATHH CTPATETMUYECKUX PEILICHUHN B TOCYIIPaBJIEHNUHU U CIIOCOOBI UX
npeooJieHus (Kerc-aHaaus)

25. [IlpakTuka TpPUHATUS CYNEPONTUMAJIBHBIX YINPABICHYECKUX pEIICEHUH B
¢dbunaHCcOBO cdepe

26. llpakThka TpPUHATHS CYNEPONTHUMAIbHBIX YIOPAaBIECHUYECKHMX pELIeHUH Ha
IPEIIPUITAN

27. [llpakThka TpPUHATUS CYNEPONTUMAIbHBIX YINPABICHYECKUX pEIIEHUH B
rOCYyNpaBICHUH

28. Merononorusa TPU3 B npakTuke pa3padOTKH yNpaBIeHUECKUX PELICHUIN

29. IlpakTuka MOCTpOEHUs AepeBa MPUUYNH JIJIs1 KOHKPETHBIX OM3HEC-KEeHCOB

[IpumMepHbIE TECTOBBIE BOMPOCHI ISl OIIGHKA KadecTBa OCBOCHHS JAMCIUTUINHBI
(BOIIPOCHI K 3K3aMEHY):

1. Kakume w3 OpraHM3allMOHHBIX II€TIEH HampaBIsIeT JeATEIFHOCTh KOHKPETHBIX
pabOTHUKOB U MO3BOJISIET JaBaTh OL[EHKY MX pabote?

a) opuIUaNbHBIE;

b) oneparuBHbIe;

C) OoIepaIMoHHBIE.

2. Kakas TeXHOJIOTHSI OCHOBaHa Ha BbIJadye 3aJaHui 0e3 yKa3aHHs CPEACTB M METO/I0B
WX BBITIOJTHEHUSA?

a) MHUIMATUBHO-1IeJIeBast TEXHOJIOTHS;

b) mporpamMMmHO-TIeTIEBasi TEXHOJIOTHS,

C) perviaMeHTHast TEXHOJIOTHSL.

3. [Ins KakuX TEXHOJOTUH BaXEH MPOMEKYTOUHBIN KOHTPOJIb PE3YJIBTaTOB?

a) MHUIMATUBHO-1IeJIeBast TEXHOJIOTHSI, IPOTPaMMHO-11€JIeBasi TEXHOJIOTUS;

b) mporpamMmHO-TIeTIeBasi TEXHOJIOTHS,

C) periiaMeHTHast TEXHOJIOTHS,;

d) nmporpaMMHo-1Ie/IeBasi TEXHOJIOTHUS, pEIJIaMEHTHAs! TEXHOJIOTHUSI.

4. B xakoii ¢popme 0OBIYHO BBIPAKAIOT ONIEPATUBHBIC 1EJIN?

a) JEKJIAPUPYIOTCS B YCTaBE OpraHU3aluM;

b) yka3bIBaloTCs B IJIaHE PaOOTHI;
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¢) hopMyIUpPYIOTCS B BUJIE KOHKPETHBIX 3aJaHUN OTAEIBHBIM UCIIOTHUTEIISM.

5. Jlnsg kakoil TEXHOJOTMHM OJMHAKOBO Ba)KHA KBaTH(HUKAIUS U PYKOBOIAUTENS, U
UCIIOJIHUTESA?

a) MHULMATUBHO-1IEJIeBast TEXHOJIOTHS,

b) mporpamMMHO-1IeNIeBasi TEXHOJIOTHS;

C) periiaMeHTHasi TEXHOJIOTHUSl.

6. JIns Kako# TEXHOJIOTHH BaXHO HAIMYNE YCTONYMBBIX HE()OPMATHHBIX OTHOIICHHUN B
KOJIJIEKTHBE?

a) MHUIMATHBHO-TIETICBAst TEXHOJIOTHS,

b) nporpamMmHO-1IeNieBasi TEXHOJIOTHS;

C) peryiaMeHTHast TEXHOJIOTUS.

7. CyOBeKT pa3paboTKy yNPaBICHYECKOTO PEIIEHUS — ITO:

a) UCIIOJIHUTEINb PEIICHUS

b) JIITP

C) METOJI, IPUMEHSEMBbIN IpU aHanu3e YP

d) dyHkIMOHaIBHAS MOACKCTEMA OPraHU3aluU

8. YmpaBieHueckoe penieHre — 3To (BpIOepuTe Hau00JIee TOUHOE OTIPEIICIICHHE):

a) pelIeHue, NPUHIATOE MEHEIKEPOM

b) BoseBoii akT cyObeKTa yrnpaBieHUs

C) peuleHue, 0popMIIEHHOE TOKYMEHTAJIBHO U 00s13aTeIbHOE K UCIIOTHEHUIO

d) pemenne pa3paboTaHHOE HA OCHOBE aHATTUTUYECKUX METOJIOB.

9. PyTuHHBIE peleHus — OANH U3 BUIOB PELICHUS MPU UX KIACCU(PUKAIIUY T10:

a) croco0y JOBeICHUs

b) Hanuuuio nHGoOpMaLUU

C) MeTo/1aM pa3paboTKH

d) crenenu HOBU3HBI

€) nepuoay AeUCTBUSL

10. Hna yero HeoOXOQMMO pacro3HaBaTh CUTYyallUi0, TPEOYIOUIYI0 MPUHATHUS
yIPaBJIEHYECKOTO PEIICHUS:

a) s ompeneneHus: merogosoruu PYP

b) m1st ycraHoBneHus crenenu orBerctBeHHocTH JITTP

C) TakoW HEOOXOAMMOCTH HET

11. Kakoe xonuuecTBo 1efeil ONTUMATBHO ISl yIIPABICHYECKOTO PEIIeHUs

a) oTHa

b) 1-3

c) 3-5

d) 5-10

e) 10-20

f) aT0 He nMeeT 3HaYCHUS

12. Kakoe u3 3TUX TOHITHI MPUMEHHUTEIILHO K PEIICHUSAM SIBIIsIeTCS Hanboiee 00ImMm:

a) ONTUMAJILHOCTD

b) pe3ynbTaTuBHOCTH

¢) 3¢ heKTUBHOCTH

d) xkagecTBO

13. Kakass mpoueaypa NpeAmIecTBYeT 3Tally OpPraHU3allMM BBINOJHEHUS IMPUHATOrO
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peeHus’?

a) Ha3HAYEeHHE OTBETCTBEHHBIX

b) pazpaboTka u OIleHKA aIbTePHATHBHBIX BAPUAHTOB

C) BBIOOD aJIbTEPHATHUBBI

d) onpeneneHre KPUTEPUEB OILICHKH PE3YJILTATOB

14. Kakas u3 nepeunciaeHHbIX XxapakTepuctuk HE siBisieTcs neooxonumoit muist JITTP?

a) HosaropctBo

b) Dpyaunus

¢) 31OpOBEIi 00pa3 KU3HU

d) HeynoBieTBOpeHHOCTh TEKYIIEH cuTyanuen

15. DddexruBHOE pelIeHUE BCerna SBISICTCS:

a) [lomyctTumbIiM

b) KauectBeHHBIM

¢) Haunyummm

d) ParmonansHbIM

16. MoseT 1 pe3ylbTaTuBHOE pelieHne ObITh Hed(HEKTUBHBIM?

a) HET, HE MOXKET HU NPU KaKUX YCJIOBUAX

b) MoXxeT npu ycI0BUU COOIIOCHNS BBICOKOTO KaueCTBa PEIICHUs

C) MOJKET, €CJIM PE3YJIbTaT JOCTUTHYT HE C MUHMMAaJIbHBIMU 3aTparaMu

d) MmoxerT, B pe3ynbTare 1eficTBUs (HOpC-MaXKOPHBIX OOCTOSTEIbCTB

17. Pemenust B Ou3Hece, e€CiaM KIaCCUPUIMPOBATh MX MO CTENEHH ONTUMAJIbHOCTH,
Yale BCEro MPUHUMAIOTCS:

a) YIOBJIETBOPUTEIHHBIE

b) cyneponTumanbHbIe

¢) a3ppeKxTUBHbIE

d) pesynpTaruBHBIC

18. Kakoe n3 npuseneHHbIx yreepkaenuii HE BEPHO?

a) LleneBast opueHTaIUs yIPaBICHUYECKOTO PEIICHUs] MPEANOIaraeT BbISBICHUE TPUYUH
POOIEMBI

b) Pemenne Moxer OBITH HANMpaBlIEHO HA OIHOBPEMEHHOE TOCTHKEHHE HECKOJIBKUX
uenen

c) JITTP moxeT ObITh KOJUIETHAIBHBIM OPTaHOM

d) 3HauMMOCTh MoOKa3aresel, MCIOIb3yeMbIX NMPH OLIEHKE albTepHATUB, MOXKET OBITh
OJIMHAKOBOM

19. Jlna npoOneMbl HU3KON TIIATeXeCIIoCOOHOCTH (PUPMBI HU3KHI YpOBEHb CIpoca Ha
MPOAYKIIUIO SIBIISETCS:

a) CuMnTOMOM MpoOIIEMBbI

b) Ipuunno# TpOGIEMBI

c) Buemneii cpenoit mpobiaembl

d) Hemnwto permenus

€) AJIbTepHAaTUBOMN

20. brnok ompeneneHus BHENIHEH cpenbl MPOOJIEMbI COOTBETCTBYET dTaly pa3paboTKu
YIPaBIEHYECKOTO PELICHHUS?

a) HICHTU(UKALINS YITPABICHUYCCKOTO PEIICHHS

b) neneBast opueHTAIMS YIPABICHYECKOTO PELICHHS
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) pa3paboTKa anbTepHATHB ICHCTBUS

d) opranusanys 1 KOHTPOJIb YIPABICHYECKOTO PEILICHHS

21. Pacnionoxute BUABI PELICHHS 1O MEpE YBEIMUYEHHs] TBOPUYECKOro BKiaaa: (A —
UHHOBAIMOHHbIE; B — cenextusHble; C — pyTuHble; D — afantannoHHbIe)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. Uro W3 TEpeyuCICHHOTO OTHOCUTCS K TPHYMHAM CHIDKEHHUS KayecTBa
yIpaBJIeHYECKUX PEIICHUI:

a) IPUHATHE PEIICHU HAa OCHOBE KOMIIPOMHUCCA

b) ycraHOBICHHME U3JIMILIHE 3aTHYTHIX CPOKOB HCIIOJHEHUS pelIeHUi

C) MBJHIIHSS KOHKPETU3AIHS PEIICHHA TT0 CPOKAM U UCTIOHUTEIISIM

d) He3naunrtenbHbIN 00bEM MPUHUMACMBIX PEIICHHUMA

23. I'maBHas mpaKkTUYECKast 11eJTb COCTABIICHUS JIepeBa MPUIHH — ITO:

a) CTpyKTypHpOBaHHE MPOOIEMbI

b) Brigenenue ynpasisieMblX (pakTOpOB, BIAMSIONIMX Ha pElICHNE

¢) XapakTepuCTHKa BHEIIHEN Cpe/ibl

d) [TocTtpoenue nepena nenein

24. Kakue TpeOOBaHHs K albTepHaTHBAM MPEIbABISIOTCS Ha JTale MPOBEPKH HX
JOTyCTUMOCTH?

a) BBITMOJIHUMOCTH, HaJIKHOCTH, 3HAYUMOCTH

b) ySa3BUMOCTH, TPHEMIIEMOCTH, B3aUMOU3KITIOYUTEIIEHOCTH

C) BBITTOJIHUMOCTH, YSI3BUMOCTH, TPHEMIIEMOCTH

d) ob1iee yncio JOMKHO OBITH HE Oonee 7

25. bropokparudeckoe aiudu — 3To

a) MeToJ1 GopMaIbHON pa3pabOTKH yNpaBIeHYECKOTO PELICHUs

b) cocTaBieHne MaTpuULlbl OTBETCTBEHHOCTH O JOJDKHOCTHOM HEpapXHH

C) mpuHATHE (OPMATIBHOTO pEUICHUS, MPHU3BAHHOTO HCKIIOYUTH OTBETCTBEHHOCTD
HEKOTOPBIX MOCIEACTBHI

d) uaepTHOE pernieHue

26. JIIIP unentudunuposan ase npobieMHble cuTyauuu: (1) «oTcyTcTBHE NeHer Ha
pacyeTHOM cyeTe MJs TMOramleHHs TEeKYLIMX o0053aTenbCTB»; (2) «OTCYTCTBHE MAEHEr s
OOHOBJICHHS aBTOMOOHJISI TUPEKTOpay. DTH MPOOJIEMHBIE CUTYAIUHU TI0 THITY SBIISTIOTCSI:

a) (1) — npobnema pazsutus; (2) — mpodiema GyHKIIMOHUPOBAHHUS;

b) (1) u (2) — npobaema pa3BuTHs;

¢) (1) u (2) — npobnema GPyHKIIMOHUPOBAHHUS;

d) (1) — mpobnema pyHkumoHUpOBaHus, (2) — mpodemMa pa3BUTHSL.

27. DpPeKTUBHOCTH pEeIICHHs ONpeaeseTcs

a) JlOCTUTHYTBIM PE3YJIbTaTOM

b) KauecTBOM MOATOTOBKM K MPUHATHIO PEIICHHS U OPTaHU3AIMH BHITOJIHEHHS

c¢) CooTHOLIEHHEM pe3yibTara U 3arpar

d) CooTHOIIEHHEM 3aTpaT U pe3yibrara

3ajauu A1 MPOMEKYTOYHOM arTecTaluu:
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. IlocTpouTh IepeBO MPUUMH, BBIICIHUTH YIIpaBIsieMble (PaKTOpHI:
. [Ipobnema ono3nanuii Ha padboTy
. IIpo6iema BBICOKOM TEKYyYECTH KaapOB
. [Ipo6siema HU3KOTO KauecTBa BHIMOIHEHHBIX PabOT
. [IpoGnema xanob OT KIMEHTOB
. [Ipobrema HEXBATKU CPEACTB HAa PACYETHOM CUETE
[Tpo6Gsiema BbICOKUX (110 CPAaBHEHUIO C IMPOILIBIM [O0M) HAJOTOB
. [Ipobnema cHI>KEHUS 1IEHbl KOHKYPEHTaMU
. [locTpouts nepeso nenei:
. [Ipobnema HaiiMa HOBOTO COTPYAHUKA
. IIpo6nema npruoOpeTeHnst HOBOTO aBTOMOOMIIS JIJIs TIEPEBO3KH COTPYIHHKOB
. [Ipob6nema apeHpl/mpruoOpeTeHus HOBOTO odrica
. [IpoGniema mpruoOpeTeHMSI HOBOU €MHHIIBI 000PY/TOBaAHUS
. [IpobGnema cokpaiieHust BLIOPOCOB
. ChopmupoBaTh MHOKECTBO aIBLTEPHATUB TSI POOIEM
. [Ipobnema ono3aanuii Ha paboTy
. [IpoGniema BpICOKOI TEKyU€CTH KaJpOB
. IIpo6iemMa HM3KOro KauecTBa BHIIIOJIHEHHBIX paboOT
. [Ipobnema xanod OT KIMEHTOB
. IIpo0nema HeXBaTKU CPEACTB Ha PACYETHOM CUETE
. [Ipobnema BbICOKHUX (110 CPABHEHUIO C MPOIILIBIM T'OJIOM) HAJIOTOB
. [Ipobnema cHI>KEHUS IIEHBI KOHKYPEHTaMU

g 0 OO0 O WO A0 O NI Mo o0 T8 —

Ketic-3amanue 1y1st mpoMeXyTOYHOM aTTecTalun(dK3aMeH):

-IIpeanoxuTe mocTpoeHUe AepeBa MPUYHH, AepeBa 1eneil, popMupoBaHre MHOXKECTBA
aIBTEPHATUB JUIS TPEOAOJICHHS BBIOPAHHON CTYIACHTOM IMPOOJIEMHON CHTyallii B OOJIACTH
npodeccruoHaNbHOMN AeITeIbHOCTH.

-Jlate KkpaTkoe omnucaHue MPOOJEMHON CHUTyalluu, MOCTPOHUTH JI€PEeBO NPUYMH (C
BbIJIEJICHHEM yNPaBIsieMbIX (PaKkTOPOB U (aKTOPOB BHELIHEH Cpelibl), AEPEBO LeNeil), a TakkKe
c(hopMHUpOBaTH aJIBTEPHATHBBI

®dabyna nmpobieMHON cuTyanuu (3 BapuaHTa):

1. B TpaHCHOPTHOM KOMIAHMM pPACXOJ] TOIUIMBA PETYISIPHO OKAa3bIBACTCS OOJbILE
3aIJIaHUPOBAHHOTO

2. B ToproBoil TOYKe, HaxOAAILIEHCS B KPyIHOM TOPrOBOM ILIEHTPE, YMEHBIIWIOCH
CpeJHEee YUCIIO MOKYIIOK C T€YEHHE JTHS

3. KoHKypeHTBI MpOU3BOACTBEHHON (UPMBbI OOBSIBUIIN O BBIBOJIE Ha PHIHOK MPOIYKTA,
JY4IIEro N0 XapakKTepUCTUKAaM TOT0, KOTOPBIA MMPOU3BOAUTE Bbl

4. Ynanu npoia>ku OCHOBHOTO MPOIYKTa (PUPMBI

Hetanun mnpoOnemMHONW cuTyanuu (Mpoduiab ACSITEIBHOCTH (GUPMBI W T.II.), €€
(bopMyTUPOBKY B JiepeBe LieIel CTYCeHThI IPONHUCHIBAIOT CAMOCTOSATEIBHO.

4. MMOPAJOK IMTPOBEJAEHUA U KPUTEPUU OLEHUBAHMUSA
MPOMEXYTOYHOU ATTECTAIIUN
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4.1. Tlopsinok mpoBeAeHHUS MPOMEKYTOYHOM ATTECTALUM

Onucarb NOPAIOK U CIOCOOBI TPOBEACHUS TPOMEKYTOUHOM aTTECTAIUU.

Jlnist aTTecTauuu CTYACHTOB MO JucHUILIHHE «Pa3paboTka ynpaBieHUYECKUX PEeIICHHID
UCTIONB3yeTCss  OajlIbHO-PEUTHHIOBass CHUCTEMa OIEHKHM 3HaHWH. PedTtuHr CcryneHTa
oTIpesieIeTCs Kak cymMMa OalioB 3a paboTy B cemectpe (TeKymias arrectramnus) u 0ajuios,
MOJYYCHHBIX B pe3yjbTare 3K3aMeHa (MPOMEXKYTOUHAsl aTTeCcTalus). YCBOCHHE H3ydaeMOu
CTYICHTOM y4eOHOM MUCHUIUIMHBI B CEMECTPE OIleHUBaeTCst MakcuMyM B 100 Gaios.

I. Texymas arrecramus (padota B cemectpe) — 70 6aiioB

1. CTyaeHTHI BBIMOJHSIOT BCE BHUJIbI Y4eOHON paOOoThI (BKJIIOUAs CAMOCTOSITENIBHYIO) U
OTYUTBIBAIOTCS 00 WX BBITOJHEHUU B CPOKH, YCTAHOBIICHHBIC ITPEIIOIABATEIICM.

2. IlpenonaBatens MOXKET HAYUCIATH CTYIACHTY IOMOJHUTEIbHBIE Oaibl 32 0COObIE
YCIEeXH B W3YYCHHH JUCUUIUIMHBI (JOKJIAIbI, aKTHUBHAs paboTa y IOCKH, ydYacThe B
CTY/IEHYECKUX KOH(PEPEHIIUX, TOTOTHUTEIbHBIE CAMOCTOSTENIbHbIC 3a/1aHN)

Hwke mnpuBeneHO MaKCHMalbHOE KOJIMYECTBO OajioB, KOTOpOe MOXET Halbparh
CTYZICHT 10 BUJaM y4eOHOI IeATEeIbHOCTH B TEUCHUE CEMECTpa.

Pabota cTynenTa B cemecTpe BKIIOYaeTCs B ce0s1 HECKOJIBKO BUIOB OLIEHOYHBIX padoT:

1. TectupoBanue (10 10 6anoB);

2. Pemenue 3ananuii (1o 10 6annos);

3. Pemenue ketica (mo 10 Gamnos);

4. BeinonHeHue mpakTUYecKoro 3aaanus (10 20 6ayioB);

5. Hayunas crates (10 20 6amnoB).

Kputepun oniennBanus o suaam padort:

Tectel - mnpoBomsTCs JBa pa3a B TEUEHUE CEMecTpa sl OLEHKH TeKyllen
ycneBaeMocTu. Kaxnapiii tect comepkutr 10 BOIPOCOB IO MpOMIEHHOMY Marepuaily. 3a
Ka)/IbIi MTPaBUJIBHO OTBEYEHHBIN BOIpOC cTyAeHT nonyyaet 0,5 6anna. [Ipu HeBepHOM OTBeTe
Ha TeCTOBBIH Bompoc - 0 6amos.

3ajaun - TpPOBOAATCS JBa pa3a B TEUEHHE CEMECTpa [UIsl OLEHKH TEKyIen
ycneBaemocTu. Kaxmas mnpoBepouyHass paboTa CONEpKUT MO 2 3aJauyd MO TMPOHIEHHOMY
Marepuanty. 3a KakIyl0 NpaBWIbHO PELICHHYIO 3ajJady CTyAEHT noiydaer 2,5 Oamna. Ilpu
HEBEPHOM pelieHnH 3a1a4u - 0 6aioB.

[IpakTnueckoe 3aganue

Kpurepun:

Ne Vposens BeimonHenus bamn

1 ¥Yposens mnaruara B HopMme (10 15%). CTpykTypa npakTudeckoil paboTsl coOuoaeHa.
PacueTs! BepHbI, cnienanbl BeIBOAB 9 — 10

2 VYpoBeHb Iutarmara B HopMme. HO NpHUCYTCTBYIOT HE3HAUYMUTENIbHBIC HApyIICHHUS B

JIOTHKE U3JIOKEHUSI MaTepuasa, He3HauuTeIbHbIe OMIMOKH B CTPYKType U (miu pacyerax) 10 —
16
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3 VYpomenp miarmara B HOpMe. OObeM pabOTHl HEIOCTATOYEH - HE PACKPBITHI BCE
MYHKTBl pa3fesioB IMpakThuueckoi paboTel. HapymieHa noruka u3nokeHus: Marepuaia, OJIHaKO
Bce TpedyembIe paz/iesnsl MpucyTcTByoT 7 —9

4 VYposenp miaruara npesbimieH (no 20%), ogHako Bce oOcCTajbHbIe TpeOOBaHUS
cobmoneHsl 4 — 6

6 VYpoBeHb muaruara 3HauuTenbHO mpeBbiieH (20 — 40%), oqHaKo BCe OCTaJbHbBIE
TpeboBanus coomoacasl 1 -4

7 YpoBens miuaruara Bbiiie 40%. OcTalbHbIe KPUTEPUH B 3TOM CIIydae y>K€ HE Ba)KHbI

0

Hayunas crares:

Ne VpoBens BeinonHeHus bann

1 VYposenp miarmara B HopMme (o 15%). Crpykrypa crarbu cobmtoneHa. Ectb
MOJTHOLIGHHBIM CIUCOK JUTEpaTypbl, AaHHOTAllMsl, KIIOUYEBBIE CJIOBA, CTENEHb HAy4YHOM
pa3zpaboTaHHOCTH TTPOOJIEMBI, OCHOBHOE COJICpKaHME U 3aKiodeHune. 16 — 20

2 VYpoBeHb miarvata B HopMe. Ho mpuCYTCTBYIOT HE3HauWTENbHBbIC HAPYIICHUS B
JIOTHKE U3J10KeHUs Marepuana. 12 — 15

3 VYposenp miarmara B HopMme. OO0beM paboThl HemoctaroueH. Hapymiena noruka
U3JIOKEHMS MaTepuaa, 0OlHaKko Bce TpeOyeMble pa3zelibl MPUCYTCTBYIOT. § — 11

4 VYposenpb miaruara npebiieH (o 20%), ogHako Bce oOcTajbHbBIE TpPeOOBaHUS
coOmonensl. 7— 7

5 VYpoBens mnaruara 3HauuTenbHO TpeBbimieH (20 — 40%), oqHaKO BCe OCTaJbHbBIE
TpeboBaHus coOmtoneHsl. 1 — 4

6 Yposens miaruara Beiie 40%. OcTalibHble KPUTEPUHU B ATOM CIIydae Y’Ke HE BaXKHbI.
0

Bcero 30

JlokJaz ¢ mpe3eHTaluei:

1) CooTBeTcTBUE TEKCTA JOKIaAa TPEOOBAHUIM IO CTPYKTYpe, 00bEMY, COOTBETCTBHIO
TEME W OTCYTCTBHUIO HEKOPPEKTHBIX 3aMMCTBOBAHUM; HAJIM4YME TNPE3EHTALMUU K JOKIIALY,
COOTBETCTBYIOLIEH TeMe U BBIIOJHEHHON B yI0OHOM i BocnpusaTus ¢opme; yMEHHE MOJaTh
marepuan JoKjJaja B JIOCTYMHOM W HWHTEpecCHOM [uid ciymarens QopMe; yMeHue
apryMEeHTHPOBAHHO OTBEYaTh Ha BOIIPOCHI IO TeME JOKJIaJa - CTYyACHT IPaMOTHO JOKJIAJbIBAET,
B TOM YHCJIE€ TIPU MOMOIIM MPE3EHTALUU, O pe3ylbTarax MpoJeaHHON padoThl, OTBEYAET Ha
Bce Bonpockl- 9-10 6aios.

2) CooTBeTCTBUE TEKCTA J0KJaa TPeOOBAHUAM IO CTPYKTYpe, 00bEMY, COOTBETCTBHUIO
TEME U OTCYTCTBHUIO HEKOPPEKTHBIX 3aMMCTBOBAHUN; HANM4M€ TMPE3EHTALUU K JOKIIaLy,
COOTBETCTBYIOIIECH TeMe M BBIIOJHEHHOH B yOOHOU /JIs1 BOCTIpUATHS (hOopMe; yMEHHUE MoJaTh
Mmarepuan JoKjJaJa B JIOCTYIIHOM UM HWHTEPECHOM i1 ciaymareas (opMe; yMeHue
apryMEHTHPOBAHHO OTB€YAaTh HA BONPOCHI 1O TEME€ JOKJIaga -  CTYAEHT T'PaMOTHO
JIOKJIA/IBIBAET, B TOM YHMCIIE TIPU MOMOIIM IPE3EHTALMH, O pe3yabTaTax MpoAeIaHHON padoThl,
OTBEYAET Ha YaCTh BONPOCOB - /-8 OaJIOB.

3) HaGmromaroTcsi HEKOTOpBIE HECOOTBETCTBUSI B CTPYKTYpPE, BBICOKHH TIPOIICHT
3aMMCTBOBaHUH, CTYJICHT 3aTPy/AHSAETCS OTBEYaTh Ha BOMPOCHI - 4-6 GalioB.
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4) EcTb cepbe3Hble HAPYIICHUS B JIOTHKE HW3JIOXKCHHS, HETOYHOCTH, CTYISHT HE
OTBeuaeT Ha Bompockl - 0-3 Gasra.

4.2. Kpurepuu oueHMBaHHUS NPOMEKYTOYHON aTTeCTALIMHU 110 BUAAM

OIICHOYHBLIX CPEIACTB.
4.2.1 Kpurepun olleHUBAaHHUSA TECTOB

DK3aMeH IPOBOAUTCS B MMCBbMEHHOM BHJIE, Mpeyiaraercs Tect u3 10 Bonmpocos, 3agaya
U Keilc. 3a TecT CTyAeHT NoJy4yaeT Oajibl, paBHbIE KOJHWYECTBY BEPHBIX OTBETOB. 3a
paBUIbHOE pelleHre 3agaun Hauucisercs 10 6amos. 3a keiic MokeT ObITh HauKciIeHo a0 10
0aJuIoB.

Ecnu B pesynbrare UTOroBOM arTecTalMu (9K3aMeHa) CTyASHT HaOpayn MmeHee 15
0aJIJI0B, TO PE3yJIbTAT YCBOCHUS AMCLUUILIMHBI CUMTAETCS HEYAOBIETBOPUTEIbHBIM, HECMOTPSI
Ha KOJIMYECTBO 0aJlIIOB, HAOPAaHHBIX 110 pe3ysbTaraM paboThl B CEMECTPE.

Wrorosas olieHKa MO JUCUUIUIMHE B CEMECTPE CKJIAAbIBAETCS M3 OOLIEro KOJIMYecTBa
0aJuUI0B TEeKyIIel 1 UTOTOBOH aTTeCTalHH.

Tecr:

a) Kputepuil oneHuBaHus: BBIOOpP NpPaBHIBHBIX BAapHMAHTOB OTBETA M3 3aKPBITOrO
CIIUCKA.

6) Illxana ouenuBaHus (MakcumyM 10 GaisoB): 3a KaIblii NMpaBUIbHBIA OTBET Ha
TeCTOBBIN Bonpoc Hauucnsercs 1 6ann. B recre 10 Bonpocos.

Sagaun:

a) Kputepuii olieHuBaHUS: HaX0XKJI€HUE MIPUYMH, LI€JeH WM albTepPHATUB K 3a/1aHHBIM
yCIOBUSM. ApryMEHTUPOBAaHHBIN BBIOODP PELICHUS 3aJa4H.

6) Ilkana omnenuBanust (MakcumyM 10 OamioB): MpaBWIIBHO peElIeHHas 3ajadya
oueHuBaercs B 10 Oamnos. Pemenue yactu 3ajaHuii B 3a7a4e MOXKET OLlEHUBAThCs OT 1 10 9
0aJuIoB.

Kelic - cTyneHT cocTaBiseT Keic, OCHOBBIBAsICh HA CBOEM OIIBITE.

Ne Vposens BeimonHeHus bamn

1 Crpykrypa keiica cobmoneHa. PacueTsl BepHBI, clenaHbl BBIBOABL. [IpenocraBieHo
JIOCTAaTOYHOE KOJIMYECTBO abTepHaTuB. 9 — 10

2 Crpykrypa Keiica coOmroneHa. PacueTsl BepHbI, clenaHbl BbIBOABL JlomymieHsl
HE3HAYHUTEIhHBIC OMMUOKYU B TIOA00pEe albTepHATUB 7 — 8

3 Crpyktypa Keiica cobmroneHa. B pacuerax nomyiieHbl OMIMOKH, CAETaHbl BBIBOIBI.
Jlony1ieHbl He3HAYUTENIbHbIE OMMOKH B Ioa0ope anbrepHarus. 1 —4

4.3. Pe3yabTarbl  NPOMEXKYTOYHOW  arrecTAlMM M  YPOBHH
c()OpMHUPOBAHHOCTH KOMIIETEHIIUI

HToroBasi oneHKa Mo JUCIMILIMHE B CEMECTPE CKJIAIbIBACTCSI M3 OOIIETO KOJIMYeCTBa
O0alyIoB TeKymied M MpoMexXyTodHOW arrecranuu. OIEHKAa BBICTABISETCS TPU HAITUYUU
HEHYJIEBOTO pe3ylibTaTta 10 KaXJIOMY BHUIY aKTUBHOCTH W HAOOpYy OIpPEICTICHHOH CYyMMBI
0aJoB:

TabOmuna 5.4

No O6mas cymma 6amioB Ouenka
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MumnmncrepcTBo 00pa3zoBanus 1 Hayku Poccuiickoit denepannu
@” denepanbHOE rocynapcTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIEr0 00pa3oBaHUs
«YensOunckuii rocynapcrsenHsiil yausepcute (PIBOY BO «Uenl Y»)
dakynbreT (MHCTUTYT), Gunran MHCTUTYT SKOHOMHUKH OTpaciei, OusHeca u
aJIMUHHCTPUPOBAHUS
Kadenpa 3kOHOMUKH oTpacieill 1 peIHKOB

@DOoH/] OIEHOYHBIX CPEJICTB MPOMEKYTOUHOM aTTeCTallUH 110 quciuIuHe «Kagaposas MoJuTHKA» 110 HAIPABICHHUIO:
38.03.03 Ynpasnenune nepcorangom npobuno HR-menemkMenT u ynpasierne komanaamu PIBOY BO «Yenl'Y»

Bepcus gokymenra - 1 ctp. 20 u3 20 [lepBblii o3x3emmsap KOIIUA Ne
1 80— 100 OTJIIMYHO
2 60—-79 XOPOIIIO
3 40 -59 VIOBIIETBOPUTEIBHO
4 39 u meHee HEYJOBJIETBOPUTEIBHO

YpoBHHU Cd)ODMI/IDOBaHHOCTI/I KOMIICTCHIUMI OIIPEACIIACTCA CICAYOIHUM 06pa30M:

1. Bsicokuii ypoBeHb COPMHUPOBAHHOCTH KOMIIETEHIIMI COOTBETCTBYET OLIEHKE OTIIMYHO!

npenmnonaraer (OpPMUPOBaHHWE KOMIIETCHIIMA Ha BBICOKOM YPOBHE, TOTOBHOCTh K
CaMOCTOSITENIEHOW ~ TpO(hecCHOHANBHON  JEATENbHOCTH:  (OPMUPYIOTCS  HABBIKH
COCTaBJICHUsI HWH(OPMAIIMOHHBIX O030pPOB 1O HAIMOHAIBHOW W MEXKIYHAPOTHOM
IMPAKTHUKE ayauTa, HABBIKM CUCTEMATHU3allMH IOAHHBIX, H€06XOIH/IMBIX AJid PCIICHHUA
SKOHOMHYCCKHUX 3a1a4

CTYJEHT CIOCOOEH apryMEeHTHPOBaTh COOCTBEHHYIO TOUKY 3PEHMsI [0 JUCKYCCHOHHBIM
BOIIpoCaM AJUCHUILUIMHBI, PEIIaTb CHUTYAallMOHHBIC 3ada4id, KPUTUUYCCKHU OLCHHUBATbH
UHPOPMALIMIO O COCTOSIHUM M TpoOJieMax pa3BUTHsS ayJUTOPCKOM JesTeIbHOCTH,
(bopMynupoBaTh COOCTBEHHBIE BBIBOJIBI.

2. CpenHuil ypoBE€Hb COOTBETCTBYET OLIEHKE XOPOILIO:

npeznonaraer GopMupoBaHUEe KOMIIETEHLIMH Ha OoJiee BEICOKOM YpOBHE: (popmupyercs
KOMITJIEKCHOE 3HaHHE OCOOCHHOCTEH MPHMEHEHHS W TOHMMAaHUS HAlMOHANBHBIX U
MEXIyHApOIHBIX CTaHIApTOB ayauTa, yMeHue cOopa, aHaian3a U oOpabOTKH JaHHBIX,
HEOOXOAMMBIX JUIsl pELICHMsI CUTYalluii B IPOLECCE ayAUTOPCKUX TPOBEPOK;

CTYIEHT CHOCOOE€H [aBaTb pa3BEPHYTbIE OTBETHI HAa TEOPETHUUECKHE BOIPOCHI
JUCLIUIUIMHBI Ha YPOBHE HE HUXKE OLEHKU «YJOBJIETBOPUTEILHOY.

3. ba3oBbIif ypoBeHb COOTBETCTBYET OIICHKE YIOBIETBOPUTEIHHO!

npesmnosaraeT GopMHUpoOBaHHE KOMIIETEHIIMM Ha HA4YaJIbHOM ypOBHE: 3HAaHHE OCHOBHBIX
MOJIOKEHUM  HAIlMOHAJIbHBIX W MEXKIYHApOAHBIX  CTaHAAPTOB  ayAMTOPCKOM
NeSITeNIbHOCTH;

CTy[JEHT CHOCOOEH OTBeuaTb Ha BONpPOCHI B (opMe 3akpbiToro tecra. KommdecTBo
MPaBWIbHBIX OTBETOB — HE MeHee 50%.

4. Huzkwuit YPOBCHBb COOTBECTCTBYCT OLICHKE HCYIOBJICTBOPUTCIIBHO.
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