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MHHOBPHAYKH POCCUN

DenepanpHOE rocynapcTBeHHOE OIOKETHOE 00pa3oBaTeIbHOE
yUpexIEeHHUE BHICLIEro 00pa3oBaHus
«Hensbunckuii rocynapersenHblil yausepcuter» (PI'BOY BO «Uenl V)

DakynbTeT 3KOHOMUKH U YTIPABICHUS

Kadenpa DxoHOMHYECKOiT TEOPUN M PETHOHATIBHOTO PAa3BUTHS

DoHA OLIEHOUHBIX CPEACTB AUCHUILIMHEL "CTpaTernuecKuii MeHEIKMEHT (Hay4dHbIH ceMHHap)" 10 HalpaBlIeHUIO
MIOATOTOBKHY (CIENUaIbHOCTH) "DKOHOMHIYECKast 6e30MMacHOCTh" HAIIPaBICHHOCTH (IPOdIITI0) DKOHOMHIYECKast
0€30I1aCHOCTh TOCYIapCTBEHHBIX CHCTEM M KOpIOpaTHBHBIX Ou3Hec-nporeccoB PI'BOY BO «Henl Vy»

Bepcus noxymenra - 1

cTp. 2 u3 22 IlepBblii 3x3eMILIAP

KOITS Ne

1. TACHIOPT ®OHJJA OHEHOYHBIX CPE/ICTB

Hampasnenue noaroroBku: 38.05.01 Ixonomuueckan 6e3onacnocma

Hampasnennocts (mpoduis) IkoHomuueckas 6e30nacHocmy 20Cy0apcmeeHHbIX
cucmem u KOpnopamueHvlX OU3HeC-npoueccos
Huctunnuna: Cmpamecuueckuii MeHeoycmenm (HayuyHwvlil cemunap)

CemecTpsl uzyueHus: 9

DopMbI MPOMEKYTOYHOM aTTECTALIMN: 3ayent.

Ilpumeuanue: B ciaydae HCHOJIB30BAaHUA OAJIbHO-PEUTHHIOBOM CHUCTEMBI IS
OLICHWBAHUSA PE3YINbTATOB — YKa3aTh JAHHYIO HH(OPMAIHIO.

2. IEPEYEHb ®OPMUPYEMBIX KOMIIETEHIIAM

2.1. KomneTreHInH, 3aKpenyiéHHbIEe 32 JUCUUILIHHON

N3yuenne

U CIIATUINHBI

«CTparernueckuii

MEHEDKMEHT  (HAay4HBIN

CEMUHAap)» HaIpaBlIeHO Ha (HOPMUPOBAHUE CIEAYIOIINX KOMIIETCHIIUMI:

Kozapr kommne-

CojeprkaHue KOM-

I/IHHI/IKaTOpLI JOCTHUKCHUS KOMIICTCHIINHN

TeHIuH (110 MEeTeHIUH cornacHo cornacHo OIIOII [lepeueHb MIaHUPYEMBIX PE3yJIbTaTOB
dIroc) droc 00y4eHHS 110 TUCITUTUTHHE
(OITOIT BO) (OITOIT BO)
VK-1 CnocobeH ocy- | YK-1.1. Kpuruuecku aHanu3upyer 3HaTh: - OCHOBBI CTPATETUIECKOTO
IIECTBIATh KPUTHYE- | IIPOOIEMHYIO CUTYALMIO C LEIbIO MUIAHUPOBAHUS CHCTEMBI DKOHOMHYECKOM
CKMIl aHanmuM3 T1po- | BBIPAOOTKHU CTpATETHH JEHCTBUIA, 0€30MaCHOCTH XO3SIHCTBYIONIETO
OJIEMHBIX CHTYallUil | apryMEHTHPOBaHO (GOPMYIHPYET cyObekTa
Ha OCHOBE CHCTEM- | COOCTBEHHBIEC CYXJCHUS H OLCHKH. YMeTb: KpUTHYECKH aHATH3HPOBATH
HOro moxaxona, Bol- | YK-1.2. Mcmonb3yer kpuTHaecKkuit TPOGIEMHYIO CHTYALHIO € LIENBIO
pabaTeiBaTh CTpaTe- | aHallM3, CHCTEMAaTU3ALHUIO U 0000IIeHe BBIPAGOTKH CTpATerny AeiCTBHi,
THIO JeHCTBUI UHPOPMAIIMU TS pelieHus TpoOIeMHOM apryMeHTHPOBAHHO (OPMYITHPOBATH
CHTYaIHH. COOCTBEHHBIC CYXKICHHS U OLICHKH.
Bnaners: HaBBIKAMU KPUTHYECKOTO
aHaJM3a MPOOIEMHBIX CUTYaIMii HA OCHOBE
CHCTEMHOT0 MO/IX0/a, BEIPaOOTKH
CTpaTeruy ACHCTBHM.
TK-1 Cnocoben mnpume- [1K-1.1. O6nagaer 3HAHUAMH IUIAHUPO- | 3HATh OCHOBBI IIJIAHMPOBAHMs, KOOP/HU-

HATb 3HAHUSA IS
MOCTPOCHUSI MHTe-
TPUPOBAaHHON  cu-
CTEMBI YIPABICHUS
pUCKaMH OpraHH3a-
181201

BaHMsI, KOOPAMHALMH U HOPMAaTHBHOTO
oOecrieueHHs] HHTErPUPOBAHHON KOM-
[UIEKCHOM JesITeNbHOCTU HOpa3AeieHHH
0 YNPaBJIEHUIO PUCKAMU B COOTBET-
CTBHH CO CTPAaTETNYeCKUMU LETSIMU Op-
TaHU3aIuN

[1K-1.2. [TpuMeHsieT 3HaHUS JJIs pa3pa-
OOTKH, BHEJAPECHUS, IKCILTyaTal[uy U O/~
JiepIKaHusl YCTOHYUBOro (PyHKIIMOHUPO-
BaHHsI HHTETPUPOBAHHON CUCTEMBI

HAIMK U HOPMATHBHOTO 00eCIIeYeHUs
MHTETPUPOBAHHOMN KOMILIEKCHOM Jiesi-
TEIBHOCTHU MOApa3AeICHAN 10 yIpaBie-
HUIO pPUCKaMH B COOTBETCTBHH CO CTpa-
TErHYCCKUMH ISIIIMHU OpTaHU3aluu

YMeTh IPUMEHSTh 3HaHMS JUIS pa3pa-
OOTKH, BHEAPEHHS, IKCILTyaTaIlid U
MOIAePKaHUS YCTOHYNBOTO (DYHKITHO-
HUPOBAHMSI HHTETPUPOBAHHOMN CUCTEMBI
yIIpaBJeHUs PUCKaMH; pa3pabaThiBaTh
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YIpaBJICHUS pUCKAMH

[1K-1.3. [TposiBisieT ymMmeHHS pa3paboOTKH
COBMECTHBIX IPEIOKEHHH 110 Pe3yIibTa-
TaM MOHUTOPHHTA 3PPEKTUBHOCTH
YIIpaBJICHHUS] PUCKAMH CO BCEMHU Y4aCTHH-
KaMH [poliecca YIpaBJIeH s PUCKAMHU H
KOHCYJIbTUPOBAHUSI COTPYIHUKOB I10 BO-
pocaM MOBBIIIEHUS P PEKTUBHOCTH
YIIPaBJICHUS PUCKAMHU

[1K-1.4. Bnaneer HaBbIKaMH MOAJEPKa-
HUSL O(QQPEKTUBHBIX KOMMYHHKAIUH B
cdepe ynpasieHUs] pUCKaMH, MOTHBAIMN
COTPYIHHUKOB TIO/IPA3JCNICHUIH, KOHTPOJIS

A EKTHBHOCTH UX PaOOTHI

COBMECTHBIE IIPEIIOKEHHS 110 Pe3yIbTa-
TaM MOHUTOPHUHTA 3PPEKTUBHOCTH
YIpaBJIeHUS] PUCKaMH CO BCEMH y4acT-
HHUKaMH IIpoliecca yIpaBJICHUs PUCKAMH
U KOHCYJIbTHPOBaHHS COTPYIHUKOB T10
BOIIPOCAM TIOBBIIIEHHUS (P (PEKTHBHOCTH
YIpaBIICHUS PUCKAMH

BrnameTs HaBBIKAMH TIOJICPIKAHIS

3¢ PeKTHBHBIX KOMMYHHUKAIUH B chepe
YIpaBICHUS] PUCKAMH, MOTHBAIN
COTPYIHHUKOB MMOJpa3eICHUIA,
KOHTPOJISI 9QPEKTUBHOCTH WX PAOOTHI

Tunosvle 3adanus, Kpumepuu u NOKA3amenu OYEHUBAHUA 6 DAMKAX MeKyuje20 KOHMPOll
npeocmasiieHvl 8 paboyeti npoepamme OUCYUnIUnbl (Mooyns). IlonHvie Komniexkmsl OYyeHOUHbIX
cpeocmes u KOHMPONbHO-USMEPUMENTbHBIX MAMEPUAN08 XPAHAMCA HA Kagedpe.
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MHMNHOBPHAYKHN POCCHUU
DenepanbHOE FOCYIapCTBEHHOE OI0/KETHOE 00pa30BaTeIbHOE

U

yUpexIEeHHUE BHICLIEro 00pa3oBaHus
«Hensbunckuii rocynapersenHblil yausepcuter» (PI'BOY BO «Uenl V)

DaxysIbTeT 3KOHOMHKH U yHPABICHUS
Kadenpa DxoHOMHYECKOiT TEOPUN M PETHOHATIBHOTO PAa3BUTHS

DoHA OLIEHOUHBIX CPEACTB AUCHUILIMHEL "CTpaTernuecKuii MeHEIKMEHT (Hay4dHbIH ceMHHap)" 10 HalpaBlIeHUIO
MIOATOTOBKHY (CIENUaIbHOCTH) "DKOHOMHIYECKast 6e30MMacHOCTh" HAIIPaBICHHOCTH (IPOdIITI0) DKOHOMHIYECKast
0€30I1aCHOCTh TOCYIapCTBEHHBIX CHCTEM M KOpIOpaTHBHBIX Ou3Hec-nporeccoB PI'BOY BO «Henl Vy»

Bepcus noxymenra - 1

crp. 4 u3z 22

IlepBblii 3x3eMILIAP

KOITS Ne

3. COOEP’KAHME OHEHOYHBIX CPEACTB ITIO AMCHUIIJIMHE

3.1 Buabl OLIEeHOYHBIX CPEICTB

KOI[ KOMHCTGHIII/II/I/

Kontponupyemsie Tembl/

HanmenoBanue

HanmenoBanue

OIICHOYHOTO CPEICTBa OIICHOYHOTO CPEJICTBA
Ne /it TUTAHUPYEMBIE PE3YIBTaTHI .
paszeisl JUTS TEKYIIETo Ha TIPOMEKYTOYHON
oOyueHus
KOHTPOJIS arrectarmn/Ne 3a1aHus
Paspen 1. Ctparerus Bompocsr mist yernoro | 3aganus tecta Ne 1-10
1 VYK-1, ITK-1 MPeAIPHUATHS, ompoca Ne 1-10 Bormpocst TUTST
CTpaTeru4ecKoe cobecemoBanusg Ne 1-20
TUTAHUPOBAHUEC
VK-1, IIK-1 Paznen 2. CuryaunoHHbIH Bompocsl gist yetHoro | 3aganus tecta Ne 11-19
) aHaJM3 OpraHu3aIuu ompoca Ne 11-13 Bompocsr JUTST
cobecemoBanusa Ne 21-
40
VK-1, ITK-1 Pa3znen 3. Crparernueckuit | Bompockl s yctHoro | 3amanus tecta Ne 20-50
NOTEHIINAJ OpraHu3aLuy, ompoca Ne 14-23 Bompocst ISt
3 pa3paboTka OM3HEC-IIaHOB cobecemoBanmst Ne 41-

CO3MaHuA U Pa3BUTHUA HOBBIX 60
HaHpaBJ’IeHI/Iﬁ JACATCIIbHOCTHU
B OpraHu3anunu

Tunosvie 3adanus, Kpumepuu u noxazamenu OYEHUBAHUS 6 PAMKAX MeKYuje2o KOHMPOJis
npedcmasienvl 8 paboueli npozpamme OUCYUNIUHBL (M0OYIs). [lonHble KoMnIeKmbl OYeHOUHbIX
cpeocma u KOHMpOIbHO-UIMEPUMENTbHBIX MAMEPUAN08 XPAHAMCA Ha Kageope.

3.2 Conep:kaHue OLIEHOYHBIX CPEACTB

3.2.1 TemaTHka JO0KJIAI0B

1. Ponb cTparernueckoro MeHe)KMEHTa B IOCTUHAYCTPUAIIBHYIO T10XY.

2. OOBeKTHI, YPOBHU M METOJIbI CTPATETHUECKOTO MJIAHUPOBAHUS SKOHOMUYECKOH 0e3-
OIMaCHOCTH On3Heca.

3. OueHka HECTaOMIIBHOCTH BHEIITHEH Cpe/ibl M BHIOOP CUCTEMBI yIIpaBiIeHUs (PUpMO
(xoprioparueit).

4. Ctparernyeckoe ynpasJeHHE U TOCYIapCTBEHHOE PEryJIMPOBAHNE S3KOHOMUKH.

5. Tporiecc (3Tarmbr) CTpaTermyecKoro MIaHMPOBaHUs SKOHOMUYECKON 0e3011acHOCTH OM3HEcCa.

6. HccnenoBanue U Ki1acCH(pUKAIMA CTPATETHil OpraHu3aluu.

7. CTpaTernyecKuii aHaJIu3 BHEITHEH Cpeibl (PUPMBI.

8. CTpaTernueckuii aHaau3 BHYTPEHHEH Cpebl (PUPMBI.

9. Ctparernyeckuii aHajiu3 U3JIEPKEK U LENoYKa [IEHHOCTEH.

10. AHanu3 KOHKYPEHTHOTO MPEUMYILECTBa (PUPMBI.

11. IIporuo3upoBanue BHENIHEH cpeabl (GUPMBI.

12. Ananu3 ¥ IpOrHO3UPOBAHUE OOIIEH CUTYaIllu B OTPACcId U KOHKYPEHIIUU B HEM.

13. Onpenenenue uener opranuzanyu. [loctpoeHne u orieHKa aepeBa 1eseid OpraHu3alim.

14. Ananu3 pakTopoB, GOpMUPYIOMIKUX CTPATETUIO SIKOHOMUYECKOM 6€30MacHOCTH.

15. Crparerust 5KOHOMHUYECKOM 6€30MacCHOCTH U KOHKYPEHTHOE TIPEUMYIIECTBO.
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16. CpaBHUTENBHBIN aHATHU3 Pa3HBIX CTPATETUH 00ECTIEUeHUsI IKOHOMHYECKON Oe3-
OTIaCHOCTH (PUPMBL.

17. Ananu3s cTpareruii Ha pa3HbIX 3Tarax )KU3HEHHOTO IIUKJIA OTPACIIH.

18. CTpaTeruu KOHKYpEHIIMHM HA MEXKYHAPOIHBIX PhIHKAX.

19. Crparernueckue anbsHCHI.

20. Pa3paboTka u 000CHOBaHHE CTpATErMH OpraHU3auK (Kopropamnuu, GupMel, mpe-
npusATUs, 0aHKa, CTPAaXOBOW KOMIIAHWHU, YHUBEPCUTETA U JIP. KOMMEPUYECKHX U HEKOMMepye-
CKHMX OpraHu3aIuil).

21. Peanusanus cTpaTeruii opraHu3anuu: IporpaMMel, OI0JKEThI, OM3HeC-TUIaHbl U T.1.
[TporpaMMHbIe METO/IBI peanu3aluy CTPATETUH OpraHU3alH.

22. Pa3paboTKka KOpHIOPaTUBHOW CTpAaTETUH (PUPMBI.

23. Ctparerust quBepcuUKaIIN KOPIOPAIIUH.

24. CtpaTerusi BOCCTaHOBJICHUS, 5KOHOMHUH U PECTPYKTypHU3auuu noptrdemnst Gupmsl.

25. Ctparerust TpaHCHAITMOHAIBHON TUBEPCUDHUKAIINN KOPIIOPAIIUH.

26. KoMOrHUpOBaHHBIE CTPATErHH JUBEPCUPHUKALIH.

27. PazpaboTka /1eoBoi cTpaTeru (pUpMbI (CTpaTerny OM3Heca, KOHKYPEHTHOM CTPaTerun ).

28. CtpaTerusi HU3KHX U3AEPKeK (PUPMBI.

29. Crparerus nuddepeHunanuu GupMBbI.

30. Crparerust ONTUMANIBHBIX H3AEPKEK (PUPMBI.

31. Crparerus hoxycupoBaHusi GUPMBI.

32. Crparerus ”HHOBAlMi OpraHU3aINI

33. Crparerust ObICTPOTO pearupoBaHUsI.

34. Ctparerus BEpTUKaJIbHOW HHTETpaLUH.

35. HactynarenbHas ctparerust GUpMBI.

36. O60opoHUTENBHAS CTPATETUSI PUPMBI.

37. Pa3paboTka pyHKIIMOHAIBHON CTpaTeruu (PUpMEI.

38. MapkeTuHroBas cTpaTerusi OpraHu3aluy.

39. Crparerus 11ieH000pa30BaHUs OPTaHU3AIUH.

40. lHBecTULIMOHHAS CTpATErUs OpraHU3aluy.

41. dunaHcoBas cTpaTerus OpraHu3aluu.

42. ToBapHas cTparerus GUupMBI.

43. Pa3paboTka cTpaTeruu IIaHUPOBAHUS CUCTEMbl SKOHOMUYECKOM 0€30MacHOCTH
ousHeca.

44. Pa3paboTka OuzHec-Tu1aHa PUpPMBI.

45. Pa3paboTKa cTpaTernyeckoro miaHa Gupmsl.

46. CtpaTrernyeckuii aHaau3 TUBEepCUDHUIIMPOBAHHBIX KOMIIAHUH.

47. Ouenka UBepCUPUIIMPOBAHHOTO OPT(ENS C UCTIONIB30BaHUEM MATPUYHOIO aHATH3A.

48. Ctparerust o06ecreueHnsi 3KOHOMHUECKOM 0€301TaCHOCTH U OpraHU3aIMOHHAS
CTPYKTYpa (pUPMBI.

49. BrInoiHEHNE CTPYKTYPBI: KYJIbTYpa U PYKOBOJICTBO.

3.2.2 Bonpocsl 1i1s codece10BaHUA

1. KakoBa mo3umus ¥ posib CTPATErH4eCKOTO yIpaBICHUs B OOIIEH CUCTEME MEHEK-
MeHTa?
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2. JlaiiTe onpeneseHne NOHITHIO «CTPaTErHUECKOe yIpaBieHue». Boiaenure B coaep-
JKQHUHU 3TOTO MOHATHS KIHOUYEBbIE TEPMUHBI, SBIISIOMIMECS CAMOCTOSATEIbHBIMU OHATHUAMU.

3. B uem 3akiI04aroTCsl OCHOBHBIE IPUUMHBI BOSHUKHOBEHHUS CTPATErMUECKOro yIpas-
nexus’?

4. Onpenenurte cnennduyeckre 0cOOEHHOCTH CTPATErMYECKOTr0 yIpaBIeHUS 110 CPaB-
HEHHUIO C TAKTUYECKUM U ONEpaTUBHBIM. [lepeuncianTe OCHOBHBIE TOHATHS, COCTABIIIOIINE
«SI3BIK» CTPATETUYECKOr0 yIpaBiIeHUs. PackpoiTe conepkaHue 3TUX NOHATUH. YTo nmoHnMa-
eTcsl oJ] OOBEKTOM U IIPEIMETOM CTpaTernueckoro ynpasienus? [IpuBeaure npumepsl.

5. KakoBO OCHOBHOE CO/IEpKaHUE ITANOB CTPATErMYECKOI0 YIIPABICHUS?

6. B ueM oTiiune MOHATUNA «MHUCCHUS», «CTPATETMUECKUE YCTAHOBKM Y, «IEIU» U «3a/a-
YK B CTPATErMYECKOM yIpaBIeHUU?

7. Kak popmupyercs Muccusi opraHU3amum?

8. Kakum o6pa3zom obecrieunBaeTcs €AMHCTBO MUCCHH, 1I€JICH U CTPATETHH OpraHu3a-
LMW U UX HEMPOTUBOPEUYNBOCTH?

9. laiiTe XapaKTepUCTHUKY U ONIPEAEIUTE COAECPKAHUE TPEX CTAJAUN CTPATErMUYECKOIO
YIPABJIECHUS — IUIAHUPOBAHMS, PEATU3ALMH CTPATErMH, CTPATErHYeCKOr0 KOHTPOJIS.

10. Kakue cTpateruu pa3Horo ypoBHsI MOT'YT ObITh B OpraHU3allly, II€ BBl paboTaeTe
(yuurecn)?

11. IlonbITaiiTech 0XapakTEpU30BaTh MECTO U POJIb CTPATETUUECKOIO YIIPABICHUS B
Poccun.

12. Yto noHUMaETCs O CTpaTerueu npeanpusTus?

13. IIpuBenuTe KIaccuuKaUio CTpaTeruii mpeanpuaTus. UTo JEKUT B OCHOBE ITOM
KJaccupukanumn?

14. Yem oTiimyaeTcsi KOpMOpAaTUBHAS CTPATETHS OT IPYTUX CTPATETUM MpeANpUSTUS?

15. Ha kakoM ypoBHE CTpaTErn4eCKHUX PEIIeHUI IPUHIUMAETCS] KOPIIOpaTUBHAs CTpaTerus?

16. OxapakTepu3yiTe OCHOBHBIC CTpaTeruu OHU3HeEca.

17. HazoBuTe 6a30BbIe CTpAaTEruy KOHKYPEHLIUH.

18. KakoBbI ycloBHS peain3aiiy U PUCKU CTPATEruu JUAEPCTBA B U3IEPHKKaX?

19. B uem mposBISIOTCS MIPEUMYIIECTBA U HEJOCTATKH cTpareruu auddepentmanmn’?

20. OxapakTepu3yiTe CTpaTeruto GOKyCUPOBAHHUS.

21. Yto moHMMAETCS MO CTPAaTEeruel TuBepcuuKaIiim?

22. KakoBbl OCOOCHHOCTH TIpollecca pa3BUTHUS KOHKYPEHTHBIX CTpaTeruii B
COBPEMEHHOM MHpe?

23. Kakue KOHKYpPEHTHbBIE CTPATETUU UCTIOJIb3YIOTCS CETOJIHS HA POCCUHCKUX TPEAPH-
SATUAX?

24. HazoBuTe BUIBI PYHKITMOHAIBHBIX CTPATETUH U OXapaKTEPU3YHTE UX.

25. Packpolite coepKaHue MOHATHUS «IIPOU3BOJICTBEHHAS CTPATETUSI».

26. [Touemy cTpaTeruio ynpaBJIeHHs TIEPCOHATIOM HA3bIBAIOT KIIFOYEBOW (PYyHKIIMOHATb-
HOM cTpareruei?

27. IloueMy MEHEIKMEHT 3HAHUN MOKHO paCCMATPUBATh KaK KOHKYPEHTHYIO CTPaTerio?

28. YTo Takoe BHEIIHSS Cpe/la OpraHU3alui U KaKOBBI €€ OCHOBHBIE XapaKTEPUCTUKU?
KakoBbI 11€J11 BHELTHETO aHajln3a OpraHu3aiu?

29.Yto takoe SWOT - ananu3 u AJi 4ero oH HyXeH?

30. ITonpoGyiite mpoBect SWOT-ananu3 BHEMIHEH cpebl MPEANPUITHI U OpTaHHU3a-
LU Ballero ropojia, paioHa.
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31. Kakue TeHAeHINN Pa3BUTHS POCCUIICKOTO phIHKA MOXKHO paccMaTpUBaTh Kak BO3-
MO>XHOCTH, a KaKue — Kak yrpo3si? OO0CHYITE CBOM OTBET.

32. Kak u3MeHeHUs1 MakpoCcpeabl MOTYT BIUATh HA KOMITAHUIO YEPE3 3aUHTEPECOBAH-
HbIE Tpynnbl B MUKpocpene? [IpuBeaure npuMepsl U3 pOCCUICKON MPAKTUKHU.

33. IlpuBeauTe MpUMEpPHI OTpaciiel, rae 0apbepaMu BX0a B OTPACIH JJIsi HOBBIX IPO-
U3BOIUTEIIEH SIBIISTIOTCS:

a) KPYIHbIE KaUTAJIOBIIOKECHHUS;

0) HU3Kasi CTOUMOCTh TTPOU3BOICTBA;

B) MATEHTHI;

T') BBICOKAas KBaTM(DHUKAIKS ITepCoHAaa.

34. lIpuBeaute mpuMep XopoIo padoTaromieil pupmsl 1000 oTpaciau (MOXKHO BOC-
M0JIb30BATHCS MaTepraIaMy ra3eT Win *KypHasioB). Uto, o BaieMmy MHEHHIO, sBisieTcs (hak-
TOpaMu ycrexa TaHHou Gpupmer?

35. Beigenure cTpaTeruyeckue rpymnibl KOHKYPEHTOB, JEHCTBYIOIIUME HA POCCUCKOM
PBIHKE B IPOU3BOJICTBE U MPOAAXKE CAEAYIOIUX MPOILYKTOB:

a) KOHJAUTEPCKUE U3/IEITHS;

0) mpoXJIaaUTeNbHbIC HATUTKY;

B) JIETKOBBIC aBTOMOOWIIH;

I') KOCMETHYECKHE TOBaphI;

1) MeOernb U IpyrHe.

OxapakTepu3yiTe KpUTEPUH BBIIECTECHUS CTPATETMUECKUX TPYIIIL.

36. Kakue ucTouHMKY ¥ BUBI HHPOPMAIIUKA 00 OKpYKAIOIIEH Cpeie yIpaBiIcHHUs B
cdepe, KoTopasi Bac HHTEpecyeT MpodhecCHOHATBLHO, BB CUUTaeTe HauboJiee CyleCTBeHHBIMU
JUISL TOCTHYKEHUS 10JITOCPOYHOTO PHIHOYHOTO ycrexa?

37. Yro, no BallieMy MHEHHUIO, HY>KHO CJI€JIaTh JJis MOBBIIICHUS] UHBECTULIMOHHOMN TpH-
BJICKATEJILHOCTH BAIlIET0 PETHOHA, YTOOBI MOTYUYUTh OBICTPYIO M 3HAUUTEIbHYIO OTAaYy?

38. Kakoil Bua oKpyXkarouieil cpeibl BaXkHEE — IMPSIMOTO UJIM KOCBEHHOI'O BO3/Eii-
ctBus? OnpenenuTe OKPYKaIOIIyI0 Cpeay MPSMOTO U KOCBEHHOT'O BO3ACHCTBUS /Tl OaHKa,
(MHAHCOBON KOMITAHUH, TOPTOBON (PUPMBIL.

39. HazoBwuTe 11e111 1 HaIpaBJIeHUs yIpaBiieHuYecKoro aHanmsa. O0CyIuTe BO3MOXKHBIC
MOJIXO/Ibl K POBEICHNUIO YIIPABIECHUYECKOIO aHAJIN3A.

40. Yto maet «uenoudka neHHoctein» M. Iloprepa nig ananuza npennpusitus?

41. KakoBo BIMsIHME OpraHU3alMOHHOMN KYJIbTYpbl U UMUJ[KA HA CTPATErMUYECKYIO T10-
3UIMIO OpraHu3alun?

42. Kak orieHuBaeTcs CTpaTerHuecKuil MOTeHIMal OpraHu3anuu’?

43. Kak ucnonp3yeTcsi MOJIeIb «IIETOYKH IIEHHOCTEH (3aTpart)y» M1l POBEICHHS CTpa-
TErMYECKOI0 aHaJIn3a U3/IEPIKEK?

44. TTouemy B COBPEMEHHBIX OPTaHU3AIMIX BAXKHO pa3padaThiBaTh U UCIIOIH30BATh
CTpaTeruo?

45. CymiecTBeHHO JIM Pa3IMualoTCsl CTpaTerusi MHOTOMPOGUIHLHOM OpraHu3aIuu (KoH-
TJIOMEPATHOTO THIA) U cTpaTerus (UpMbl, ODUCHTHPOBAHHOW HA MPOU3BOICTBO TOBApa OJHO-
ro Buga? B yem 3To paznuuue?

46. 13 kakuX 3JIEMEHTOB COCTOUT LIUKJI CTpATErnyecKoro mianuposanusa? [louemy
CTpaTEruyecKoe MIAHMPOBAHUE — HTO HEMPEPHIBHBIN ITporiecc?
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47. Kakue poseBble cTpateruu (pupM Bbl MOKETe Ha3BaTh? B uem cocTouT kaxaas u3
Hux? [IpuBeaure npumepsl.

48. IIpoananu3upyiite JeSTEIBHOCTh BAIIErO By3a C TOYKU 3pEHMs MaTpHUILbl bocToH-
CKOW KOHCYNIbTaTUBHOM Tpynmbl. Kakas u3 crpareruii HanOosee xenarenbHa B Oynymiem? Ka-
KM€ Jpyrue BapuaHThl BO3MOKHBI? M0OKeTe JIM BbI IPEAJIOKUTH CBOIM BapUaHT?

49. Kakue sTansl CTpaTern4eckoro yrpapieHHsI OXBAaThIBAET MOJIENb CTPATETHUECKOTrO
IUTAHUPOBAaHUS?

50. Kakue TpeOoBaHMs MPEIBABISIOTCS K CTPATETMUECKUM TUTaHAM?

51. OxapakTepusyiTe CTpyKTypy CTpaTeru4eckoro niaHa?

52. KakoBbI MpenMyIIecTBa U HEAOCTATKH KOPIIOPaTUBHOM (hopMbl OM3Heca?

53. OxapakTepu3yiTe OCHOBHBIE ITOIXO0/Ibl ¥ IPUHIIMIIBI YIIPABIEHUS KOPIIOPALUEH.
PackpoiiTe cocTaB OCHOBHBIX 2JIEMEHTOB (OJIOKOB) KOPITOPAIIMH KaK CHCTEMBI.

54. B ueM cocToUT KopnopaTuBHOE ynpasieHue? KakoBa ero cymsaocTts?

55. KakoBbI OCHOBHBIE 1IE€JIM KOPIIOPATUBHOM CTpaTeruu?

56. Kakwue rpymibl 6a30BbIX CTpAaTETHil BBLACTSAIOTCS B CTPATETHYECKOM YIIPaBICHUN?

57. TloscHuUTE CYIIHOCTh CTpPATETUH KOHUEHTPUPOBAHHOTO POCTa KOPIIOpAIUH.
OxapakTepu3yiTe 0COOCHHOCTH MTPUMEHEHHS CTPATEeTUH MHTETPUPOBAHHOTO POCTA.

58. Kakwue BbI 3HaeTe criocoObl nuBepcudukanun Kopmoparmn?

59. OxapakTepu3yiTe OCHOBHBIE YCIIOBHS YCIIEIIHOM peAIN3alliy CTPATETMH B KOMITAHUM.

60. Kakume crpareruu, Mo BalleMy MHEHHUIO, XapaKTEpPHbl JISI COBPEMEHHBIX
POCCUNCKUX TPEAIPUITUIN?

3.2.3 Bonpocsl 1JIs1 YCTHOTO OIpoca

1. Ponb cTparernueckoro MEHe)KMEHTA B TOCTUHAYCTPUATIBHYIO JIIOXY;

2. OOBEKTHI, YpOBHH U METOJIbI CTPATETHUECKOTO YIPABICHUS

3. OrneHka HeCTaOMIILHOCTH BHEIIHEH Cpellbl M BEIOOP CHCTEMBI ympaBiieHUs! GUpMOi
(koprioparnuen).

4. Ctrparerudeckoe yrnpaBjieHHE U TOCYIapCTBEHHOE PETYITHPOBAHIE SKOHOMHUKH.

5. 1960-e rogsl. K, Ouaproc. ®@. Censnuk. A. Yannnep. Hayunsrii Bkinan. Henocrarku
TEOpUHU;

6. 1970-e rogsl. Illkona «CTpaTernyecKoro IJIAHUPOBAHUSA»: CYTh KOHLENILNH,
ocHoBHbIe uaen, . Aucodd. [Ix. Creitnep. Hayunsrit Bkiiag. Kputuka 1mikossr,

7. 1980-1990-e rompl. Ilkoma peHOYHOrO mno3unMoHUpoBanus. M. Iloprep,
JIOCTOMHCTBA U HEAOCTATKU TEOPUH;

8. IlIxona npexnpunnmarenscrsa: U. IMlymmnerep, A. Koy, IT. JIpykep, I. Munu6epr.

9. Knaccudukarmus 1eiaei no nepuoay yCTaHOBIICHHS, IO KAY€CTBEHHOMY ITPU3HAKY, 0
(GYHKIIMOHATBHOMY NMPU3HAKY;

10. Ctparerndeckue U TAKTUYECKHUE LETH, ONIEPAllMOHAJIBHBIC 1IEJIH, 3a1a4H.

11. B ueMm oTimMumne NOHATHH «MHUCCHUS», «CTPATETUUYECKHE YCTAHOBKIY, IS U «3a-
JTa4yu» B CTPATErMUECKOM YIPaBICHUH;

12. IIpomecc (3Tambl) CTPaTerHYeCcKOro YpaBiIeHUs: OpraHu3aliei.

13. UccnenoBanue u KiracCupUKaus CTpaTeruii OpraHu3alliu.

14. Crparernyeckuii anaiau3 BHEUIHEN Cpeabl PUPMBI;

15. Crparerndeckuii aHaau3 BHYTpEHHEH cpenbl GUPMBI,

16. AHanu3 KOHKYPEHTHOT'O MPEUMYIIECTBA (PUPMBI.
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17. Ilporno3upoBaHHE BHEIIHEH cpesbl (GPUPMBI.

18. Amanu3 ¥ MpOrHO3UpPOBaHKE OOIIEH CUTYAITUU B OTPACTH M KOHKYPCHITUU B HEH.

19. Omnpenenenue nenelr opranuzanuu. [loctpoenue u oneHka aepesa Leyell opraHu-
3alUH.

20. MapKeTHHIOBbIE CTpaTeruy OpraHu3alun

21. Ananu3 ¢akTopoB, HOPMHUPYIOMIUX CTPATETHIO.

23. Crparerust U KOHKYpEHTHOE IIPEUMYILECTBO.

24. Pa3paboTka cTpareruu pa3BUTHS PETHOHA.

25. Pa3paboTka Ou3Hec-1I1aHa GUPMBIL.

26. Pa3paboTka cTparerudeckoro rjiaHa GupMsl.

27. Pa3zpaborka nenoBoil crpareruu QHUpPMBI (CTpaTeruu OW3HEca, KOHKYPEHTHOU
CTparTerun).

28. duHaHCOBas cTpaTerus OpraHu3aluy.

29. Tomapnas cTparerus GUpMBI.

30. Pa3pabotka OuzHec-11aHa GUPMBIL.

31. OrneHka TuBEpCUPHUIIMPOBAHHOTO TIOPTQEIIS C UCTIONH30BaHUEM MAaTPUYHOTO aHAJTH3A.

32. Pa3pabotka cTpareruueckoro miaHa Gupmsl.

33. Pa3pabGoTka oOpraHWU3aIlMOHHOW CTPYKTYPHI YIPABJICHUS B COOTBETCTBHUHU CO
CTpareruen

34. IIpoekTupOBaHUE CUCTEM YIIPABJICHUS;

35. LleHTpBl OTBETCTBEHHOCTH M NPUHATHUS PELICHUH.

3.2.4 bBa3a TecTOBBIX BOIIPOCOB

Ne Bapuants! 0TBETOB
dopmMynMpoOBKa Bompoca
/11 (MOIyXUPHBIM MPUGTOM — BEPHBIC BAPUAHTHI)
1 UYro Takoe cTparerun4eckoe 1) ynpaBneHue 00beKTaMu, UMEIOLIMMHU CTpaTe-
ynpasieHue? IMYECKOe 3HAYCHUE;

2) ynpaBieHHE, TP KOTOPOM yCTaHABIMBAKOTCS
CTpaTeruyecKue LeiH;

3) naHMpOBaHME HA JJINTENBHBIN CPOK;

4) mocTaHOBKa MacIITaOHBIX 3a]1a4;

5) ynpaBieHHE, OpUEHTUPOBAHHOE HA JOCTUXKE-
HUE B OTJJAJICHHOM OyJylleMm Iienel, Y4UThIBao-
IIMX TEHICHIIMU Pa3BUTHsI BHEITHEH CPEJIbL.

2 Kro siBisieTcst cyObekTOM 1) mobast opraHnu3anus;

CTPaTErnyeCcKoro yrnpaBieHUs? 2) npeanpusTHe, Ha KOTOPOM HaJakE€HO cTpare-
rUYecKoe IJIaHUPOBaHUE;

3) Bce XO3SAKCTBYIONIUE CYOBCKTHI;

4) KpynHbIE KOPHOpAILHH, IPECIEAYIONUE IHUPO-
KOMACIIITaOHBIE IIETIH;

5) TOJIBKO KOMMEPUECKHE MPEANPUSITHS.

3 Uro Takoe cTparerus? 1) 310 OOlIIEE HANIpaBIEeHUE, TYTh K JOCTHKCHHUIO
LeJeH;
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2) 5T0 HabOp OrPaHUYCHHI, MEIIAIOIINX TOCTH-

JKCHHIO IIETICH;

3) crparerus v MOJIUTUKA KOMIIAHUH - OJTHO U TO

xKe;

4) crparerus BelpakaeT IPEAIOYTEHHSI BBICIIETO
PYKOBOJICTBA;

5) of1ee npencTaBieHUe O IIABHBIX LENAX Gup-
MBI,

B ueMm cMbich nmoHdaTHsa 0a3ucHOI
crpareruu?

1) 3TO cTparerus BbIIycka HOBOM NMPOAYKIINH;

2) 3TO CTpaTerus OCBOCHHS HOBBIX PHIHKOB;

3) aro nro6ast u30paHHast CTpATETus;

4) CHHOHUM OCHOBHOM CTpaTeruu;

5) crparerus roJoBHON GUPMBI, KOTOPOW JOJIKHBI
cienoBarh GUIHAIBI U OTIENICHUS.

KitoueBsie pakTopsl ycrexa
HPEATIPUATHS B OTPACIIH JIe)KaT B
obnacru:

1) mpousBoacTBa;

2) cmpoca;

3) KOHKYpEHLINY;

4) cTpaTernueckoro MeHeIXKMEHTa;
5) rocyzapcTBEHHBIX HHTEPECOB.

Bricimii ypoBeHb CTpaTEruyeCcKoro
MEHE[KMEHTa — 3TO:

1) KOpIOpaTUBHBLIA;
2) eJoBOM;
3) 001IeCTBEHHBI.

HazoBure Tpu snemenra,
COCTABJISAIOIIUX MPOLIECC
CTpPaTernyecKoro MeHeIXKMEHTa!

1) cTparernueckoe MmIaHUPOBAHUE, AHAIIN3
BHEIIIHEH cpelibl, OpMHUPOBAHUE LIEIeH U 3a/1a4
bupmsr,

2) aHanmu3 BHEIIHEH cpesbl, popMUpOBaHHE Lieel
¥ 3a71a4 (UPMBI, peanu3anus CTpaTeruy;

3) cTparernyeckoe NIaHUPOBAHUE, PEATU3AIIM
CTpaTeruy, KOHTPOJIb U PETYINPOBAHUE.

Crparerus onpenenser:

1) rpaHUIbl BOBMOXKHBIX ACUCTBHIA QUPMBI U
IPUHUMAEMBIX YIIPABICHUYECKUX PEIICHUH;

2) CO3HATENbHOCTh YIPaBICHUS (HUPMOIL;

3) 3 (hEeKTUBHOCTD UCTIONB30BaHUSI BHYTPEHHETO
Y BHEILIHETO MOTEeHI[MAalA.

YemM oTiIM4aeTCsa cucTeEMa
CTpaTeFI/I‘-IeCKI/IX IIJIAaHOB OT OGBI‘IHOFO
TJIaHUPOBaHUsA?

1) oHa oxBaThIBacT OOJBIIIE PA3HBIX BPEMEHHBIX
OTPE3KOB;

2) 2TO IIaHbI HA OOJIee JUTUTEIBHYIO TEPCIEKTH-
BY;

3) 3TO MepapXus pa3HO YPOBHEBBIX IIAHOB 110
XapakTepy LeJIel U IpeAMETY IIIaHUPOBAHMS;

4) 3TO TIaHBI PACIIMPEHUS TIPOU3BOACTBA;

5) MPUHIHUITHAAJIBHO HUYCM HC OTJIMYArOTCs.
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10 MOo3KHO J11 OIIpenenuTh
CTpaTerun4ecKui xapakrep
MIJIAHUPOBAHUS, UCXOJISl U3 BEJIMYUHBI
TOPU30HTA TIJIAHUPOBAHUS?

1) nma, Bcsikoe TUTaHUPOBAaHKE Ha CPOK Oosee 3-x
JIET SIBIISIETCS CTPATETUYECKUM;

2) na, koraa 00beM IPECTOSIINX 3aTPaT COCTaB-
JisieT 6oJiee TOYroJ0BOTO OFOIKETa OPraHU3allNuH;
3) MOKHO, HO JIMIIb JIJIs1 HEKOTOPBIX OTpacien
HSKOHOMUKHU;

4) Henb3sl HU MPU KaKUX 00CTOSITEIHCTBAX;

5) MOXHO, €CJIM TOPU3OHT MJIaHUPOBAHUS
npesbiaer 10 et

11 Muxkpocpena xapakTepusyeTcs
CIICAYIOMIKUMU (PaKTOPaAMHU:

1) 2KOHOMHYECKHMH;

2) TEXHOJIOTHYECKUMU;

3) memorpaduydeckumu,

4) HOJUTUKO-TIPABOBLIMU;
5) oTpaciieBbIMH;

6) KOHKYPEHTHBIMHU.

7) coUMalbHO-KYIBETYPHBIMU.

12 KonkypeHTOCIOCOOHOCTD
rocynapctna, no M. Iloprepy, 3aBucut
OT:

1) KOHKYpPEHTHBIX ()aKTOPOB, 00ECHEUNBAIOIINX
YCHENIHYI0 KOHKYPEHIIHIO B OTPACIIH;

2) wanuuus GUHAHCOBBIX PECYPCOB JJISl peau-
3allM MHBECTUIIMOHHBIX TPOEKTOB;

3) ycnoBuil cipoca Ha BHEIIHEM PBIHKE;

4) nHanmuuus QUIMAIOB IPEANPUATHS 3a pyde-
KOM;

5) HanIMuus B CTpaHE POACTBEHHBIX WJIH MOAJEP-
YKUBAIOLIUX OTPacCeil;

6) TEHJICHIINA U3MEHEHUS MTOKa3aresei AesITeNb-
HOCTHU HallMOHAJIBHBIX MPEANPUATUN;

7) crpareruu MpeanpUATHI U XapaKkTepa KOHKY-
PEHLIUU Ha BHYTPEHHEM PBIHKE;

8) cremneHu EHTpaTU3aNK HAITMOHAILHON KO-
HOMUKH.

13 Ha craguu cniana orpacnu M. Iloptep
npeajiaract uCroJib30BaThb
CIIEIYIOIINE CTPATETUH:

1) amaepcrtBo;
2) «CHSITUE CIUBOKY;

3) co31aHue WU 3aIUTa ONPEICICHHBIX CETMEH-
TOB;

4) WHHOBAIIMOHHYIO;

5) cOopa 3penbIX MIOA0B;

6) OBICTPOTO BBIXOJA.

14 [Tpu popmHpoBaHUU CTpaTeruu Ha
CTaJU1 BO3ZHUKHOBEHHUS OTPACIH
HEOOXOIMMO PEUINTD CIEAYIOIINE
Ba)KHBIE TIPOOJIEMBI:

1) crarh n1MIEpPOM IO U3IEPKKAM;

2) DOJYYHTh IOCTYNI K HEOOXOAMMBIM JIJISl IPOU3-
BOJICTBA ¥ cOBITA pecypcam;

3) ompenenuTh MexaHu3M GHOPMUPOBAHUS KOHKY-
PEHTHOTO IPEUMYIIECTBA;

4) chopmupoBarh prUpMEHHBIN CTUIH TOPTOBOI
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MapKH.
15 OCHOBHBIMU 3JIEMEHTAMU 1) pasmep pbIHKa,
MHUKPOCpEBbI SABIISIOTCS: 2) otpacip;
3) Hay4yHO-TEXHUYECKHI Mporpecc;
4) KOHKYPEHTHI;
5) mokynarenw,
6) ToBap.
16 Cwuutbl koHKYpeH1ud, 1o M. [Toprepy: | 1) yrpo3a mosBieHHsI HOBBIX KOHKYPEHTOB;
2) uHbAAIHS;
3) pblHOYHAS BJIACTh NOCTABIIMKOB;
4) >KU3HEHHBIN [IUKJ OTPACIIH;
5) yrposa nosiBaeHUs TOBAPOB 3aMEHUTEICH;
6) pbIHOYHAS BJIACTh MOKYIATEICH;
7) GupMbl, KOHKYPUPYIOIIHUE B OTPACIIH.
17 HecTaOuinbHOCTH BHEUIHEN Cpe/ib 1) BXOXJEHUS OTpaciii B CTaJHIO 3pPEJIOCTH;
BO3pacTaeT BCIEACTBUE: 2) HIMHAMUYHOCTHIO COOBITHH;
3) cTemneHH yCIOXKHEHUs 00CTaHOBKY;
4) yrposbl NOsBJIECHUS HOBBIX KOHKYPEHTOB.
18 Crnabble cUTHAJIBI 3TO: 1) Temmbl M3MEHEHUST COOBITHUI BO BHEITHEH
cpene;
2) orpaHuvYeHHas U HETOYHAsI HHGOPMAIHS O
COOBITHUSX;
3) MOTEeHIMaIbHO-OMACHBIE COOBITHS, MEIJIEHHO
IIPOSIBJISIIOIIMECS BO BHEIIHEH CpEZIE.
19 Uto nogpazymeBaer PEST-ananuz? 1) aHaIW3 MOAUTHIECKUX, DKOHOMUYECKHUX,
COLIMATTLHBIX M TEXHOJIOTHYECKHUX aCIIeKTOB
BHEUTHEH cpeibl, CIOCOOHBIX NOBIUATH Ha
JeSTebHOCTh (PUPMBI;
2) rpynmupoBKY Bcex (GaKTOpOB BHYTPEHHEH
Cpelbl U N3yYeHUE KKO0M U3 HIX B KOHTEKCTE
BJIMSTHUS Ha pa3BUTHE QUPMBI;
3) Mzyuenue Hanbosee CHIIbHBIX KOHKYPEHTOB
(bupmbI.
20 Uto Takoe 3aMHTEPECOBAHHbBIE 1) oOuiecTBeHHbBIE OpraHU3alluy, 3aHUMAIOIITHECS
TPYIIbI? OXpaHOM OKPYKAroIe Cpe/ibl U T.I1.;
2) BIIaAENbIbI AKIMK KOMIIAHUH;
3) KOJIJIGKTHUBBI CTPYKTYPHBIX TOJPA3ACIICHUMA
KOMITaHUW;
4) OpoKephl, TOPTYIOUIUE aKIUAMHU JaHHOW KOM-
MaHUY;
5) Bce rpynnbl U OTAENbHBIC JUIA, CBSI3aHHBIE C
JAHHOW KOMIaHUEH KaKUMU-JIMO0 OTHOIICHHSIMH.
21 UTo siBIIsieTCS MPOYKTOM IpoIiecca 1) Habop cTparernyecKux OPUEHTHUPOB Ha OyIy-

CTPATCrN4YCCKOro HHaHI/IpOBaHH}I?

LU TIEPUOL;
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2) TOBBIIIEHUE OPraHU3AUOHHOMN KYIBTYpBI;

3) oObeauHEHUE BCEro MepcoHana BOKPYT o0men
UJCH;

4) Bce MEepPEYHCIICHHOE BHIIIIE;

5) cucTema IJIaHoB.

22 Crparernueckue BO3MOKHOCTH 1) YKpEIuIeHWIO HAllMOHATLHOTO MPOU3BOJCTBA U
BHEIITHEAKOHOMHUYECKOU JEATEIbHOCTH | BHIBO3Y TOBAPOB 3a PYOex;
MPENPUATHS CBOASTCS K: 2) cleIOBaHUIO CTPATErHil HU3KUX U3/IEPIKEK;
3) mnepenauyd MHOCTPAHHBIM MPEANPUATHUAM IIpa-
Ba Ha MCIOJIb30BAHNE COOCTBEHHBIX TEXHOJIOTHUI;
4) caenoBaHMIO cTpareruu auddepeHInanu
TOBapa MO0 OJIHUM U TE€M KE XapaKTePUCTUKAM B
Pa3NIUYHBIX CTPaHaX;
5) cnemoBaHWIO cTparerud (HOKYCHPOBAHHS
Ul JTOCTMIKEHMSI IIOCTOSIHHOIO KOHKYpPEHTHO-
ro IPEeHUMYILeCTBA Ha IIeJIEBbIX HUIIAX;
6) BCe MEePEUUCICHHOE BHIIIIE.
23 B xauecTBe yrpo3 s npeanpusTus 1) pocCT pbIHKA BBIITYCKaeMOW MPOIYKITUH;
MOTYT OBITb: 2) HHU3KUH YPOBEHb MAapKETHHTOBBIX UCCIIEIOBA-
HUH;
3) cmaa mpou3BOICTBA;
4) yMeHblIEHUE PhIHKA MPOIYKIIHH;
5) HEBBICOKHUH ypPOBEHb KOHKYPEHLIUU;
6) ILICHOBBIC IPEUMYIIECTBA;
7) HeIIaTexu;
8) CcHWXKEHHE Kypca HAIIMOHAJIIbHOW BaJIIOTHI;
9) BO3MOXHOCTH IPOU3BOAUTH MPOAYKIIMIO HA
YpOBHE MUPOBBIX CTaHAapPTOB;
10) noBsIlIEHNE KypCca HallMOHAJILHOM BaJIIOTHI;
11) BBICOKHE HAJIOTH.
24 JIJ1s 4ero MoKeT UCIONIb30BaThCs 1) nst popMupoBaHust KOHKYPEHTHON CTpaTeruu
Monenb BoCTOHCKO#M KOHCYIBTaTUBHOM | (prpMBI
rpynmns? 2) Inst popmupoBanus nopT¢enbHON CTpaTeruu
UPMBbI
3) Jnst popmupoBanus 6u3Hec-cTpaTeruul GUpMbl
25 [Iporecc KOMIJIEKCHOTO aHAIN3a 1) SWOT-aganus:
BHYTPEHHUX PECYPCOB U 2) STEP-ananus;
BO3MOXKHOCTEH MPEANPUATHS, 3) ynpaBlieHUYECKUI aHATTN3.
HaIpPaBJIECHHBIN HA OLIEHKY TEKYIIETO
COCTOSIHMSI OM3HECa, €ro CHIIbHBIX U
cl1abbIX CTOPOH, BBISIBIICHUE
CTpaTeruyecKux MpoosIemM — 3To:
26 Pesynbrar ananu3a cuibHBIX U c1a0bIX | 1) cTparernyeckoe miIaHuPOBaHMUE,

CTOpPOH OpraHu3alliu, a TAaKKe

2) crparerus;
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ONPENEIICHUS BO3MOKHOCTEN U
MPENSATCTBUM €€ pa3BUTHS, TO:

3) SWOT — ananus;
4) cTparernvyeckoe yrpanieHHUE.

27 UYro 310 3a onpeneeHue
CTPaTErMyeCcKoro MEHEeIKMEHTA:
«UCTOYHUK (HOPMHUPOBAHUS
KOHKYPEHTHOT'O IIPEUMYILECTBA
opraHuzanumn»?

1) noteHmman;

2) cueHa;

3) wueneBble yCTaHOBKY;
4) Mwuccus.

28 K xaxol KoHIIeNIIMY OTHOCUTCS
JaHHOE orpeaenenue: Moaenb
MpeJICTaBIsIeT U3 ce0sl MaTpUILy,
COCTOSAIIYIO U3 9 siueeK Jist
0TOOpakeHUs U CPaBHUTEIHHOTO
aHaJIn3a CTPATCrH4CCKux HOSI/II_II/Iﬁ
HAaIMpaBJICHUH X035HCTBEHHOM
ACATCIIbBHOCTHU OpraHu3aluu.

1) xoHmeniust BOCTOHCKOI KOHCYIbTaTUBHOM
TPYIIIBL;

2) xonuenuus JHxeHepan Dnekrpuk/MakKeH3H,
3) xoHuenuus Aptyp ze Jlurt,

4) xonuenuus koHKypeHnuu Shell/ DPM.

29 K xaxol xoHIIeNIIMY OTHOCUTCS
naHHoe omnpezenenre: OCHOBHOE
TEOPETHYECKOE MOJIOKCHUE MOJICITH
COCTOHUT B TOM, UTO U OTACIIBbHO
B3ATHIA BUI Ou3Heca Jr000i
OpFaHI/I3aI_II/II/I MOXKET HAXOOUTHCS HaA
OJTHOW M3 YKa3aHHBIX CTagui
JKU3HEHHOTO IIUKIIA, U,
CJIeIOBATEIIbHO, €r0 HY)KHO
aHaHI/I3I/IpOBaTB B COOTBECTCTBHUU
HUMEHHO C DTOH CTaJueH.

1. koHuenuusa bocToHCKON KOHCYITBTaTUBHOM
TPYIIIIb;

2. xonuenmusa xerepan DnekTpuk/MakKkeH3u;
3. xoHuenwms Apryp ae JInrton;

4. xonuenius koHKypennuu Shell/ DPM.

30 K xaxol XoHIIENIIMY OTHOCUTCS
JTAHHOE OTPECJICHHE: MaTpULia STOU
MOJIeNIH, KaK U MaTpuLa
GE/McKinsey, sBrsieTcst
nByX(aKTOPHOU MaTpuUIleh
pasmepHocTHu 3x3, 6a3upyroleics Ha
MHOKECTBEHHBIX OIIEHKaX KaK
KaueCTBEHHBIX, TaK U
KOJINYECTBEHHBIX NTapaMeTPOB
OusHeca.

1) xoHuenuust BOCTOHCKOM KOHCYIbTaTUBHON
TPYIIIBL

2) wonnenius Jxenepan DnexkTpuk/MakkeH3u;
3) xonuenuus Aptyp ne Jlurri;

4) xonnenius koHKypeHmu Shell/DPM.

31 Jns monenu BKI' xapaktepHbl yeTbIpe
BHJIa cTpareruid: «3Be3ap», « [pynHbie
netn», «JlorHbpie KOpOBBIY, «CoOaKM.
Onpenenure Kakas CTpaTerus
COOTBETCTBYET JaHHOU
xapakTepucTuke: «JoBoJIbCTBOBATHCA
CBOMM TIOJIOKEHHEM, JTHOO COKpaIiarh
ero, TM00 JIMKBUANPOBATH JAHHBIN

1) «Cobakny;

2) «/loiHbIE KOPOBBDY;
3) «TpynHbie netny;
4) «3Be3aby».
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BUJ OM3HECA B CBOCH OpraHU3aIlun

32 st mogenu BKT™ xapakrepns! uetbipe | 1) «Cobakny;

BHJIa cTpareruid: «3Be3nb», « [pynubie | 2) «/loHHbBIE KOPOBBIY;
netn», «JloriHbpie KOpoBbI», «Cobakny. | 3) «TpymHbIe neTHY;
Onpenenure Kakasi CTparerus 4) «3Be3abI».
COOTBETCTBYET JaHHOU

xapaktepuctuke: «Craparbcst

COXPaHSATh WIH YBEJIIMYUBATDH JJOJTIO

CBOETO OM3HECa Ha PHIHKE)

33 st mogemu BKT™ xapakrepns! uetbipe | 1) «Cobakm;

BUJA cTpareruii: «3Be3np», «Tpyansie | 2) «JlolHbIE KOPOBBIY;
netn», «Jloriabie KopoBbI», «Cobakuy. | 3) «TpynHbIe 1eTHY;
Omnpenenure Kakasi CTparerus 4) «3Be3abI».
COOTBETCTBYET JaHHOU

xapakrepuctuke: «JIubo uaru Ha

yBEJIMYEHHUE 10JIM OM3HEca Ha PhIHKE,

100 TOBOJILCTBOBATHCS TEM, UTO

JNOCTUTHYTO, TM00 COKpallarh JaHHBIN

Ou3HEC)

34 Buapl 6u3Heca, nmomnagaromuye B TpU 1) morpaHWYHBIM;
KJIETKH, PACIIOJIO0KEHHBIE BJIOJIb 2) COMHUTENbHBIM;
JIMaroHa I, UAYIEenl OT HUKHETO 3) mpowurpaBIIUM;
JIEBOTO K BEpXHEMY IIPABOMY Kparo 4) mobeauBIIUM.
MAaTpUIlbl, TO 3TOT OU3HEC OTHOCHUTCS
no marpuie GE/McKinsey k:

35 Mogens ADL npennonaraer yetsipe 1) poxnenue;
CTaJIuU 3pEJIOCTU OTPACIIU: POXKACHUE, | 2) pOCT;

POCT, 3peNocThb, cTapocTs. 1o 3) 3penocTs;
MPUBEICHHON XapaKTEPUCTUKE 4) cTapoCTh.

orpeneNuTe cTaanio 3penoctu: Ha
3TOM CTaaUM NPOIYKIHS OTPACIH
HAYMHAET T0JIb30BATHCS CIIPOCOM Y
Bce OOJIBIIIEro YncIia OKyIareneH, u
KOHKYPEHTBI HAYMHAIOT OOPOTHCS 32
MOJIy4EeHHE Bce OONBIINX J0JIeH
«yBEJTMYHMBAIOIIETOCS JOXOHOTO
TUPOTAY.
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36

Pa3ouBka moaenu Shell/DPM na 9
KJIETOK (B BHJIe MaTpHIIbI 3X3)
caenana He ciaydaiHo. Kaxpaas u3 9
KJIETOK COOTBETCTBYET
crienn(UIecKoi cTpaTeru.
Onpenenure Kakyro MO3UIHIO
xapakrepHas 1uist «JIlugepa 6uznecay:

1) oTpacip npuBaeKaTeIbHA U OPraHU3AIUS UME-
€T B HEW CUJILHBIE TO3UIINH, SIBJISAACH TUACPOM;
IMOTCHIMAILHBIA PHIHOK BEIUK, TEMIILI POCTA
DPBIHKA BEICOKHE; CIA0BIX CTOPOH OPraHu3alMu, a
TaK)KE IBHEIX YIPO3 CO CTOPOHEI KOHKYPEHTOB HE
OTMEYaeTCs.

2) oTpaciab YMEPEHHO IPUBJIEKATEIbHA, HO Opra-
HU3alUs 3aHUMAET B HEW CUIIbHEIE ITO3UINU. Ta-
KOE OpraHu3alus SBJISIETCS OJHUM U3 JIUJIEPOB,
HaxOJSIIIUMCS B 3p€JIOM BO3PACTe KU3HECHHOTO
[IUKJIA JAaHHOTO On3Heca. PBIHOK siBIIsieTCs yme-
PEHHO PACTYIIMM WA CTa0UJIBLHBIM, C XOPOIIeh
HOPMOMH MpUOBUTM 1 0€3 MPUCYTCTBUS HA HEM Ka-
KOTO-JIN0O IPYroro CUILHOTO KOHKYPEHTA.

3) opranu3zanus 3aHUMAET J0CTATOYHO CHIIbHbBIE
MO3UIMU B HEMPUBJIEKATEIbHOUM oTpaciau. OHO,
€CJIM HE JIUJIEP, TO OJUH U3 JTUJEPOB 3/1€Ch. PBIHOK
SIBJISICTCS] CTAOMJIBHBIM, HO COKPAIIIAIOIIMMCS, &
HOpMa MPUOBLITN B OTPACITH — CHUKAFOIICHCS.
CymiecTByeT onpeieiieHHas yrpo3a U CO CTOPOHBI
KOHKYPEHTOB, XOTSI IPOAYKTUBHOCTh OpraHU3aIu1
BBICOKA, a M3JCP)KKH HU3KH.

4) opraHu3zainus 3aHUMaET CPEeIHEE MOJOKEHUE B
MpUBJIEKaTENbHOM oTpaciu. [lockonbKy moms
PBIHKA, KaU€CTBO MPOAYKIIMH, a TAKXKE pernyTarus
OpraHU3aIMH JOCTAaTOYHO BBICOKH (ITOYTH TaKUE
e, KaK U y OTpaciieBoro Jujaepa), To OpraHnusa-
AT MOKET MPEBPATUTHCS B JTUACPA, €CITU pa3Me-
CTHT CBOM PECYpPChI HaJUICKAIIINM 00pa3oM.

37

KakoBbI mpeanocsuiku
CTpaTeFI/I‘-IeCKOFO HHaHI/IpOBaHI/I}I?

1) 3TO omyIEeHNs, KOTOPbIE MPUHUMAIOTCS KaK
BO3MOXKHBIE COOBITHS WJIM IPOLIECCHI IIPH CO-
CTaBJICHUU CTPATETUYECKUX TUIAHOB;

2) 3TO KCTPANOINPOBAHHBIE TEHAEHIIUH PAa3BUTHS
TJTAHUPYIOIIEW OpraHr3alluy 3a MOCIESIHUN TOJT
NESITENbHOCTH;

3) HasM4Ke TPaMOTHOTO PYKOBOJIUTEIIS;

4) nanuyue MaciTaOHOW eI U TPYIIIIBI OMBIT-
HBIX CIELMAJINCTOB I10 IUIAHUPOBAHUIO;
JOCTaTO4YHOU NPEANIOCHIIKON SBJISIETCS CTPEMIIE-
HUE PacCIIMPUTh MACIITA0b! 1€ATEIbHOCTH.
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38 C KakMMHM KJIIOYEBBIMU BOIIPOCAMU 1) kTO moOKynarenb NPOLYKIUU NPEANPUATUSA?
CBSI3aH MPOLIECC CTPATETUYECKOTO 2) B KakoM Ou3Hece Haxo[UTcs npeanpusTie?
MapKeTHHIa! 3) KkaKoe MO3UIIMOHUPOBAHUE MOXKET OBITh

n30paHo TpeAnpusSTHEM Ha DPBIHKAX ToBapa,
00pa3yromux ero 0a30BbIi PHIHOK?

4) B 4eM LIEHHOCTh MPOAYKTA JJIsl IOTpeOUTEs?
5) KakoBa MPUBJIEKATEIbHOCTh PHIHKOB TOBAPOB,
YUUTBIBask BO3MOKHOCTU U YIPO3bI?

6) B_YeM «CHJIa» U «CIa0OCTW» MPEANpHUs-
THSA, Ha OCHOBE KOTOPBIX (OPMHUPYIOTCS €ro
peuMyIiecTBa’?

7) KaKoBa CTpaTerusi pa3BUTHUS MPEANPUITHS?

1) xakoBa cTparerus 0XBara phIHKa?

39 Kakue u3 nepeuncieHHbIX 3TaloB HE 1) popmupoBaHrE MUCCUU U TICIICH;

OTHOCSTCS K (HOPMHUPOBAHUIO 2) dbopmMupoBaH¥Ee SKOHOMUYECKON MOTUTUKHI
CTpaTernyecKoro MapKeTHHra? OpeInpUITHS;
3) dbopmMupoBaHNE MHBECTUIIMOHHOM JCSITEIBHO-
CTH NPEANPUSATHS;
1) popMupoBaHE TOBAPHOTO ACCOPTUMEHTA.

40 Paznen ctparernueckoro mniaHa, B 1) cTparernueckuii mIaH MPOU3BOJICTBA;
KOTOPOM PaccMaTpUBAIOTCS BOMPOCHl | 2) CTpAaTEruueCcKUid IJIaH yrpaBleHUs
KOHIICTILIUU CTPATETUYECKOTO MIEPCOHANIOM;

MapKeTHHIa, aHAJIN3a PBIHKA, 3) cTparernyeckuii njaaH MapKeTHHIa
KU3HEHHOTO [IUKJIa TOBapa,

CEerMEHTUPOBAHUSI PbIHKA TOBapa,

CTpareruu 1eHoo0pa3oBaHusl,

KIacCUpUKAIIUU U aHATTN3a

KOHKYPEHTOB, TUIaHUPOBaHUs CObITA U

TOBAPOJBUKEHUS, TIIAHUPOBAHUS

pEKJIaMHON KaMIIaHUM — 3TO:

41 Crparerus neHooOpa3oBaHUS 1) «CHATUS CIUBOK»;
MpeayCMaTpUBAET HECKOJIBKO 2) nuBepcuUKaLNH,
Pa3HOBUIHOCTEM: 3) KOpHOpaTHBHOM CTPATErMU SKOHOMMH;

IPOHHUKHOBEHHUS Ha PHIHOK.

42 HazoBuTe 00BEKTHI CErMEHTALUH 1) 1eHa;

pBIHKA: 2) nDorpebuTen;

3) mnpeanpusTHS;
4) >KOHOMHYECKasi Cpea;

5) mpo v,
crpoc.
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43

ITpu popmMupoBaHUM CTpATETHH HA
CTaJ il BOSHUKHOBEHHUSI OTPACITH
HEOOXOIMMO PELIUTh CIeTYIOIHe
Ba)KHBIE TIPOOJIEMBI:

1) crare TUAEPOM MO U3ACPKKAM;

2) MOJAYYUTH JOCTYI K HEOOXOTUMBIM JUIS IIPO-
M3BOJICTBA U COBITA pecypcaM;

3) ompenenuTh MexaHU3M HOPMHUPOBAHUS KOH-
KYPEHTHOTO NMPEUMYIIECTBA;

chopmMupoBaTh PUPMEHHBINA CTHUITH TOPTOBOM
MapKH.

44

[IpaBna nu, yTO HA CTagUU POCTA OT-
pacnu:

1) Bemercs KOHKYpeHTHas O0opb0a 332 BEIUYUHY
PBIHOYHOW JI0H;

2) TEXHUYECKHH MPOrpecc MOXKET CBECTH Ha HET
3¢ deKT UHBECTUIUH U OTIBITA;

dakTop auddepeHnranuy NPOTYKIIHH TePSET
CBOEC 3HAUCHHUE.

45

Ha craamu 3penoctu oTpacin Helb3s
OCYIIECTBIATh:

1) wmHHOBaLMHU B IPOU3BOACTBO;

2) oTOOp «XOPOIIKX» MOKYyIaTeNeH;
IIPOU3BOJICTBO NMPOAYKTA C OTPOMHBIM
pa3HooOpa3ueM MOJENBLHOTO psfa.

46

B ocHoBe cTpareruu nmuaepcTsa mo
U3ICPIKKAM JICHKHT:

1) aHanM3 ysA3BUMOCTH MapKETHUHTA M PUCK MH-
BECTHIINH;

2) ONBIT IPOU3BOACTBA TAHHOW MPOAYKIINUH;

3) CcTpyKTypa XO3SMCTBEHHOTO MOPTQhEs;
MacITad Ipou3BOJICTBA.

47

Crparerus nuddepeHnuanuy npeai-
noJjaraer:

1) puck nosBIEHUS HOBBIX KOHKYPEHTOB C TOBa-
POM-3aMEHUTEIIEM;

2) co3/aHue NPOJIYKTa YHUKAJIbLHOTO HAa YPOBHE
OTpPACIH;

HEOOX0IMMOCTh HU3KOH, ce€0€CTOMMOCTH MPOIYK-
1.

48

Crparerust poKycUpOBaHUS HAIIPAB-
JIeHa Ha:

1) u3MeHeHue BKYyCOB MOTpeOUTENeH;

2) YIOBJIETBOPEHHE MOTPEOHOCTEH ¢ OobIeH
3¢ hEKTUBHOCTEIO, YeM KOHKYPEHTHI;
yBeIU4YeHUE THOKOCTH B KOHKYPEHTHOU Oopb0e.

49

Urto Takoe nuBepcuduKanms?

1) npUHIKMIT MAaPKETUHTOBOU JEATEIHLHOCTH;

2) mnpoBO3MIAIIEHUE HAMEPEHUN NIPENIIPUSITHS B
KaKo#-1100 obiacTy;

3) pacmmpeHue TOBApHOTO ACCOPTUMEHTA;
0COOBIN ATAI CTPATErMueCKOro MIaHUPOBAHUSI.

50

MoxkeT i tuBepcuduKanms odecme-
YUTh NPEHMYIIECTBA, ECIIH:

1) HeoOxommma MPEANPUSATHIO KaK CPEJICTBO BbI-
KUBaHUS B TEYCHHE MPOJOKUTEIHHOIO BPEMEHH;
2) wumeercs OIaronpUATHBINA OpraHU3aMOHHBIN
KJIUMAT;

3) BeIeT K CHHEPrU3MY;
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4) npemocTaBIseT IUPOKUI BEIOOP MPOITYKTOB;
5) cnoco6eTBYeT 3 (HEKTUBHOMY HCTIOIB30BA-
HUIO U30BITKA CPEJICTB;

BCE€ MEPEUYHNCIIEHHOE BBIIIIE.

4. IIOPAIOK ITPOBEJAEHWSI U KPUTEPUUN OULEHWBAHUWS
ITPOMEXYTOYHOU ATTECTAIIUU

4.1. Ilopsiaok NMpoBeaeHUs MPOMEKYTOYHOM aTTeCTANUN

4.1.1 Kpurepun oueHUBaHHUSI HAYYHO-HCCJIEI0BATEIHLCKOH PadoThI

- 3HAHHE aKTyaJTbHOCTU MCCIEAOBAHUS, IIENIM U 33a]1a4 UCCICOBaHMS, 00BEKTa U MPe/-
MeTa UCCJIEJOBaHMsI, BUIOB SKOHOMUYECKUX PUCKOB, IMapaMEeTPOB OLICHKU W aHajIn3a dKOHO-
MUYECKHX PHCKOB,

- IEMOHCTpalusi yMEHHs] 000CHOBATh aKTyaJIbHOCTh MPOOJIEMBbl U CTENEHb €€ HAYYHOU
pa3paboTaHHOCTH, UACHTU(PHUIIMPOBATH SKOHOMUYECKHE PUCKH,

- OBJIa/ICHHE HAaBBIKAMU Pa3pabOTKH LIeNU U 3a/1a4 MCCIe0BaHNUS Ha OCHOBE 00OCHOBA-
HUS aKTYaJIbHOCTH MPOOJEeMbI B chepe IKOHOMUYECKON 0€30IMacHOCTH U CTETICHH €€ Hay4IHOU
pa3paboTaHHOCTH, aHAIHM3a BIUSHUS SKOHOMHYECKHUX PHCKOB Ha OOECIEYeHHE IKOHOMHUYE-
CKOI1 0€30IacHOCTH.

IIpoueaypa oueHkmu:

ATTecTanys pe3ysbTaTOB HayYHO-HCCIIEOBATENbCKONH PabOThl MPOBOIUTCS B (opme
3aIUTHI OTYETA MO HAYYHO-HUCCIIEA0BATEIbCKOW paboTe (C OLIEHKOH ), MPUHUMAEMOH Tpemnoa-
BaTeneM Kadeapbl, B yCTaHOBJICHHBIN paciCaHUEM JICHb.

B nenp npoBeaeHus 3aIMThI OTYETa O0YUAIOIIHIICS TPEAOCTABIISIET:

- nHeBHUK BeInoaHeHus HUP, 3aBepeHHbIN HENOCPEACTBEHHBIM PYKOBOJUTEIEM HAy4-
HO-HCCIIeIOBATEeNbCKON paboThI;

- OTYET 10 HAyYHO-HMCCIIe10BaTeIbCKON paboTe.

3aueTr MmO  pe3ynbTaraM  HAay4YHO-HCCIIEJOBAaTE€IbCKOM  pabore  sBisercs
QG depeHIIMPOBAHHBIM, C BBICTABJIEHUEM OLICHKH «OTJINYHOY, «XOpOLIOY,
«YZOBJIETBOPUTEIILHO», «HEYIOBIECTBOPUTEIBHON.

4.2. Kpurepum oueHUBAHUS MPOMEKYTOYHON ATTECTAIMU M0 BUAAM
OIIEHOYHBIX CPEICTB.

4.2.1. Kputrepuu oueHUBaHUS TeCTA

MaxkcumMainpHbI 0aiut 3a tect — 100 0asuIoB.

Ouenka OtnuyHO Xopouio VYnosnerBoputenbHo | HeynoBneTBopUTEIHLHO
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Bamsl 100-96 6ammoB | 95-76 6amnoB 60-75 0amn 60-0 batoB
YpoBeHb OCBOCHHUS BBEICOKHI cpeaHuii 0a30BBbIid HEJTOCTAaTOYHBIN
MPOBEPSEMBIX
KOMITETEHIINI

4.2.2. Kputepuu oueHUBaHHUs co0eceJOBaHUSA U TOKJIaaa
MakcumalibHBIN 0asut 32 OTBET Ha TeopeTuyeckuit Bompoc — 100 6amios.

OtanyHo Xopouro YnosaersopuresbHo | HeynoBiierBopuTe/bHO
90-100 6annoB 70-80 OamnoB 50-60 GamioB 0-40 6anna
Bricokuii ypoBeHb CpenHuii ypoBeHb ba3oBbIil ypoBeHb Henocrarounsii
OCBOEHUS MTPOBEPSIEMBIX | OCBOCHHUSI IPOBEPSIEMBIX |  YPOBEHb OCBOCHUS YPOBEHb OCBOEHUS
KOMITETEHITU I KOMIETEHIU N MIPOBEPSIEMBIX MPOBEPSIEMBIX
KOMIIETEHIINH KOMIIETEHIINH

Oo6yuaronuiics otnuyHo | OOydarommiics xopomio | OOyyaromuiics 3HakoM | OOyJaromuiics He 3HaeT
3HACT MaTcpuall, ymecT 3HACT Marcpuall, yMeCT |C MarCpuajioM, BJIaJCCT | OCHOBHBIX MOJIOKECHU U

aHAJIU3UPOBATh aHaJIU3UPOBATh JOCTaTO4YHBIM ISt BOIIpOCA, HE
npobiemy u npobaemy u BBICKa3bIBAHUS OpUEHTHUPYETCS B
apryMeHTUPOBAHO apryMEHTHUPOBAHO JIEKCUYECKHUM 3aI1acoM. | OCHOBHBIX ITOHATHSX,
U3JIOKUTH CBOIO TOUKY | H3JI0KUTh CBOIO TOUYKY OOyuaromuiics W3J1aracT Marepuan C
3pEHHs], BIIaJICET 3pEHUsI, BIAJECET JOIyCKAaeT TPYIOM, C TPyOBIMHU
JOCTaTOYHBIM JIsI JIOCTAaTOYHBIM JIJIsI bakTuyeckue u (haKTUIECKUMU U
BBICKa3bIBAHMS BBICKA3bIBaHUS A3BIKOBBIE OIIMOKHU, HE | S3BIKOBHIMHU OLIMOKaMH,
JIEKCUYECKHUM 3aI1acoM, | JIEKCUYECKUM 3aIacoM, Omepupyer 1100 OTKa3bIBACTCS OT
IPAMOTHO U3BSCHSAETCS C | TPAMOTHO U3bBSCHSETCS C | JIEKCUYECKUM 3a11acoM OTBETOB Ha BOIIPOC.
HCIIOJIb30BaHUEM UCIIOJIB30BAHUEM 10 TEME.
TOYHBIX TEPMUHOB U TOYHBIX TEPMUHOB U

Ha3BaHUU (B TOM YKCII€ | HA3BaHUU (B TOM UHUCIIE
Ha UHOCTPAHHOM SI3bIKE). | HA HHOCTPAHHOM SI3BIKE).

OO6yyaromuiics OO6yyaromuiics
NPaKTHYECKH He JOIyCKaeT
JIOIYCKAeT OMINOOK. HE3HAYUTEIbHBIC
OLIMOKHU.

4.3. Pe3yabTarbl  NPOMEXKYTOYHOM  aTTecTAlMM MW YPOBHH
chopMHUPOBAHHOCTH KOMIIETCHIIU I

IIpu nonBeneHUU UTOTOB YYUTBIBAIOTCA Pe3yiIbTaThl TEKyIen arrectauuu. [lonyden-
HBbIE 3 TEKYILYIO aTTECTALNIO OAJUIbl CYMMHUPYIOTCS C OajllaMu, MOJy4E€HHBIMU 3a KayKIbIi
JTaIl IIPU MPOXOKICHUU IIPOMEKYTOUYHOMN aTTECTAL[UU:
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0-49 6annoB - HEYIOBJIETBOPUTETHHO (2);
50-69 6a110B - YIOBIETBOPUTETHHO (3);
70-90 6annoB - xoporo (4);

91-100 6annoB - oTIH4HO (5).

OcoOeHHOCTH MPOBEICHUH TIPOIEAYPhI OLICHUBAHUS PE3YJIBTATOB 00yUCHHUS WHBATHIOB
U JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU 370pOBBSi 0003HaueHbl B paboueil mporpamme
JTUCITUATITAHBI (MOTYIIA).

YpoBHU cHOPMUPOBAHHOCTH KOMIIETEHIIUHN OMPENESIeTCs CASAYIOUUM 00pa3oM:
1. Bsicokuii ypoBeHb CHOPMHUPOBAHHOCTH KOMIIETSHITUI COOTBETCTBYET OIEHKE OTINYHO:

- mpenmnonaraeT (OpMHUPOBaHUE KOMIIETCHIMH HA BHICOKOM YPOBHE, TOTOBHOCTh K CaMO-
CTOSATENBHON MPO(eCCHOHABHOM 1eATeNbHOCTH: (POPMUPYIOTCS HABBIKU COCTaBICHHUS
MH(OPMAIIMOHHBIX 0030pOB 10 HAIIMOHATLHOM M MEXIYHAPOIHOM MpPaKTUKE CTpaTeTu-
YECKOro MEHEIXKMEHTA, HaBBIKU CUCTEMATHU3allu1 JaHHBIX, HEOOXOIUMBIX JIJISl peLICHHS
HPKOHOMMUECKHX 3a7a4y

- CTYHOEHT croco0eH apryMEeHTHPOBAaTh COOCTBEHHYIO TOUKY 3PEHHUS MO TUCKYCCHOHHBIM
BOMIPOCaM JIUCIUIUIMHEI, PEIIaTh CUTYAI[MOHHBIE 33/1a4d, KPUTUYECKU OLICHWBATh WH-
dopmariio 0 COCTOSHMM W TMpoOiIeMax pa3BUTHUS CTPATETHMYECKOTO MEHEKMEHTA,
dbopMynHUpoBaTh COOCTBEHHBIC BHIBOIBI.

2. CpenHuil ypoBeHb COOTBETCTBYET OLIEHKE XOPOLIO:

- mpennonaraeT (GopMHUpOBaHHE KOMIIETCHIINN HA 00Jiee BEICOKOM ypOBHE: (hOpMHUPYETCS
KOMITJICKCHOE 3HAHHE OCOOCHHOCTEH MPUMEHEHHs] M TMOHMMAaHUS HAIMOHATBHBIX U
MEXYHApOJIHBIX CTAaHAAPTOB CTPATETHYECKOr0 MEHEI)KMEHTa, yMeHue coopa, aHallnu3a
1 00pabOTKH JTaHHBIX, HEOOXOIUMBIX ISl PEIICHUS SKOHOMHUECKHUX 3a71a4;

- CTYHOEHT crocoOeH JaBaTh Pa3BEPHYThIE OTBETHI HA TEOPETUUYECCKUE BOMPOCHI JHUCIIU-
IUTMHBI Ha YPOBHE HE HUKE OLIEHKH «YJIOBIETBOPUTEIHHOY.

3. bBa3oBblil ypOBEHb COOTBETCTBYET OLICHKE YIOBJIETBOPUTEIIBHO:

- mpenmnonaraer (opMUpPOBaHUE KOMIIETEHIMI Ha HaYaJIbHOM YpPOBHE: 3HAHUE OCHOBHBIX
MOJIOKCHHUH W IPUHIIAIIOB CTPATETHYECKOTO MEHEH)KMEHTA,;
- CTYHOEHT cIoco0OeH OTBeuaTh Ha BOIPOCH! B (popme 3akphiToro tecra. KommgecTBo mpa-
BHJIBHBIX OTBETOB — He MeHee 50%.
4. Hwuzkuil ypoBeHb COOTBETCTBYET OLIEHKE HEYOBIETBOPUTEIBHO.
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38.05.01, DxoHomMuYeckas 6€30MACHOCTb, JKOHOMHUYECKAsA 0€30MACHOCTD
roCyI1apCcTBEHHbIX CHCTEM M KOPIOPATHBHBIX OM3Hec-npoueccoB, CTparernyeckuii
MEHeIKMEeHT (Hay4Hblil ceMuHap), 2025 rox Habopa

[IpopekTop no yuebHoi paboTe yTtBepx)aeHo 21.02.2025 A.A. CanamaToB

YyeHbIM COBETOM (paKyJIbTeTa SJKOHOMUKH U YIIPABIICHHS

IIporokoun 3acenanus Ne 1 ot 11.02.2025

[Ipencenarens YueHoro cosera

(bakynpTeTa 5JKOHOMHUKH U YIIPABICHUS COIJIaCOBAHO A.A. Eroposa

3acenannem kadgeapbl FIKOHOMHYECKOH TEOPUH ¥ PErHOHAJILHOIO PA3BUTHS

IIporokoin 3acenanus Ne 8 ot 04.02.2025

3aBenyronuii kageapoit COTJIACOBAHO A.A. CanamaToB

ABTOp (COCTaBUTEIIb) I'.H. IIpsaxun

Crpykrypa padoyeil mporpaMmmbl COOTBeTCTBYeT npukasy pexkropa ®I'cOY BO
«Heal'V» ot «13» anpeas 2021 r. Ne 247-1
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