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1. HEJIX OCBOEHUA NTUCHUIIIMHBI

[esb0 OCBOCHUS TUCUMILIMHBI SBISETCS H3ydeHHe 00ydaromuMucs GyHAaMEHTaIbHbIX IT0JIOKEHUH, OCHOBHBIX METO/I0B U
WHCTPYMEHTOB YIpaBJIEHUs! IPOEKTAMU B OPraHU3alM, @ UMEHHO - COAEPKaHUEM, CPOKaMH, Ka4eCTBOM, CTOMMOCTBIO, pUCKAMU,
KOMMYHHKALIUSMH, Y€JI0BEYECKUMH pecypcaMi, KOH(IMKTaMH, 3HAaHUSIMH IIPOEKTa.

33}1&‘{1/1 HU3YyUCHUS JUCHUIIIINHBL ((praBJIeHI/Ie IIPOCKTaMMU»:

-J1aTb o6y11a10anc51 FJIy6OKI/I€ (byH)laMeHTaJ'ILHLIe TCOPETHUYCCKUC U NPAKTUICCKNEC 3HAHUS,

YMEHHS ¥ HaBbIKH B 00JIaCTH YIPABICHUS IIPOCKTAMH;

-c(hOpMHUPOBATH Y HUX YYBCTBO OTBETCTBEHHOCTH 32 00OCHOBAaHHOCTh ITPUHUMAEMBIX

YIPaBIEHUYECKUX PEUICHHM;

-U3y4CHUEC OCHOBHBIX ITPUHIUIIOB pa3pa60T1<H KOHICIIIUA U ueneﬁ IIPOCKTAa, a TaK¥KE

COBPEMCHHBIX TPOTPAMMHBIX CPEACTB U PIH(bOpMaI_[I/IOHHLIX TeXHOJ’IOFHfI, HCNOJIb3yEMBIX B

YIPaBJIEHUH IPOCKTAMU;

-OCBOCHHUE OCHOBHBIX METOJIOB IIPOCKTHOT'O aHAJIM3a U MAaTCMAaTUYCCKUM alrapaToM OLCHKHU

3¢ HEKTUBHOCTH M PHUCKA MPOEKTOB,

-(bOpMI/IpoBaHI/Ie MPAaKTUYCCKUX HABLIKOB B YIIPABJICHUU IIPOCKTAMHU U UCIIOJIb30BAHUN

TMaKEeTOB MPUKIAAHBIX IPOrpaMMm ULl YIIPABJICHUS IIPOCKTAMU.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII

Huka (pazngen) OITOIT: K.M.02.01

2.1 TpeOoBaHus K NpeIBAPUTEIbHOI MOATOTOBKE 00y4alonierocsi:

,He)'[OBbIe-KOMMyHPIKaHI/II/I

VYmpasnenue nepcoHaioM

praBJ’IeHI/Ie YEJIOBCYCCKUMU peCypCaMu

2.2 JIncuMnJIMHbI M MPAKTUKH, U1 KOTOPbIX 0CBOEHME JaHHOI JMCHUIIMHBI (MOYJIs1) He00X0IMMO KaK NpeallecTByoLee:

Kopnoparusnoe ynpasnenmne

[IpenaumniomMHas npakTuka

HO)II‘OTOBK& K IIpOoUeAype 3alUThI U 3alllATa BBIHYCKHOﬁ KBaJ'IPI(bPIKaHPIOHHOfI pa6OTI>I

Me)l([[yHapO)lHLIe MapKETHHI'OBBIC HCCICAOBAHUSA

MapKeTI/IHFOBble HUCCJIICIOBAHMA HA (1)I/IHaHCOBI>IX PBIHKax

3. KOMIETEHIIMY OBYYAIOIIEIOCSl, ®OPMHPYEMBIE B PE3YJIbTATE OCBOEHUS1 1Y CLIAIIJIMHbBI
(MOJLYJIsT)

YK-2: Cnoco0eH onpeaejsTh KPYyr 3a1a4 B paMKAaX IOCTABJICHHOH 1eJM U BLIOHPATh ONTHMAJIbLHbIE CIIOCO0bI UX PellleHus,
HCXO/sl M3 IeHCTBYIOLIMX MPABOBBIX HOPM, HMEIOLIUXCSI PeCYypPCOB M OrpaHHYeHHu it

3HaTh:

Onpe/:[enﬂeT OTaIllbl )XU3HCHHOT'O ITUKJIa ITPOCKTA U BBICTPANBACT MOCIICAOBATCIBPHOCTD UX pCan3aluu.

YMeTb:

. @opmynupyer npobiieMy, Ha pelIeHne KOTOPOH HalpaBieH MPOEKT, TPAMOTHO ONPEAENSIeT Leb IPOeKTa.

Baagers:

HpoeKTpreT peuIeHrue KOHKPETHBIX 3a/1a4 IPOCKTa, BI)I6I/Ipa$I ONTUMAJIBHBIN CIIOCO0 MX peuIeHus.

YK-4: Cnoco0eH ocylmiecTBJISITh 1eJI0BYI0 KOMMYHHKALMIO B YCTHOI M IHCbMEeHHOH (popMax HAa roCyJapCcTBEHHOM sI3bIKe
Poccuiickoii ®@eaepanuu 1 ”HOCTPAaHHOM(bIX) A3bIKe(aX)

3HaTh:

Hmeer npecTaBiieHHe 0 MPaBUIIaX U MPUHIUIAX JIEJIOBON YCTHOM U MMChbMEHHOW KOMMYHHKAIIUK HAa TOCYIAPCTBEHHOM SI3bIKE
Poccwuiickoii Denepanyu 1 ”HOCTPAHHOM(BIX) sI3bIKe(ax)

© ®I'bOY BO «Henl'V»
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@ YUpEKIECHHUE BBICLIEr0 00pa3oBaHUs

«Uensabunckuii rocynapcrseHnslil yausepeurer» (PI'bOY BO «Henl'Vy»)
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YMeTh:

JIeMOHCTpHpPYET YMEHHE OCYLIECTBISTh JEOBYI0 KOMMYHHUKAIIUIO B YCTHOM M MUCBMEHHOMN (hOpMaXx, UCTIONIb30BaTh METO/IbI M HABBIKH
JIEJTOBOTO OOIICHUS

Baagern:

Hmeet HaBBIKH JICIOBOTO OOIICHUS Ha TOCYAapCTBEHHOM s3bike Poccuiickoit denepanuu 1 tHOCTpaHHOM(BIX) sI3bIKE(axX)

IIK-7: CnocoGeH ocylecTBUTh HOATOTOBKY H IIPOBECTH MAPKETHHIOBOE HCC/IeI0BAHUE

3HaTh:

3HaeT MeTopl OLeHKH 3()(HEKTUBHOCTH KaHAJIOB MPOAAXK, CIIOCOOB MAPKETHHTa KPEIUTHBIX IIPOIYKTOB

YMeTh:

OCYHICCTBJ'ISIeT OLICHKY 3(1)(1)€KTI/IBHOCTI/I KaHaJIOB MPOJax C Y4E€TOM l'[OTpe6HOCTeﬁ KIIMEHTOB 110 BUJ1aM U YCJIIOBUSAM KPEAUTOBAHUSA

Baagern:

OcymecTBisieT OLUeHKY 3P ()EKTHUBHOCTH KaHAJIOB IIPOIBIKEHHUS U IPOBOJUT MAPKETHHT KPEAUTHBIX MPOIYKTOB

B pe3yabTaTe 0OCBOCHMS JUCHUIIJIMHBI 00y4YalOIIUiics A0/KeH

3.1{3naTn:

3.1.1|- 0 3aKOHOMEPHOCTSX OOLICHHS B KOJUIEKTUBE HA OCHOBE MPUHSATBHIX MOPAIBHBIX M IPABOBBIX HOPM; ITAIIBI
KOJUIEKTUBHOW pabOThI M UX 0COOEHHOCTH

3.1.2|- MPOUCCCHhI U CTAHAAPTHI YIIPABJICHHUS IIPOCKTAMHA ; COBPEMCHHBIC METO/AbI YIIPABJICHUS IIPOCKTAMU

3.1.3|-npaBuia ¥ IPUHLIUIIEI BEJEHUS 1E€JI0BOM YCTHON M MMCbMEHHOW KOMMYHHKAIH

3.1.4|-mpuHOMTIBI X1 METOABI OLICHKU 3((HEKTUBHOCTH KaHAJIOB MIPOAAXK, CIIOCOOB! MAPKETHHIa KPEAUTHBIX IPOAYKTOB C
LEJIBIO TIOCIIEAYIOIIErO IPUHATHS YIPABICHYECKUX PeLIeHUI

3.2|¥Ymerh:

3.2.1|- TonepaHTHO B3aMMO/ICHCTBOBAThH C IPYTUMH B MPOLIECCE PEIICHUS 3aa4H Ha MTPOPECCHOHATBHOM YPOBHE;
OpraHU30BaTh MAIYIO TPYIILY U paboTaTh B Hei

3.2.2|- ompenensaTs (HaKTOPHI, BAUSAIOIINE Ha MPOEKT; OLIEHUBATh PE3yIbTaThl PeIN3aliy IPOEKTOB U (a3 ynpaBiIeHHs UMU

323 -OCYLICCTBJIATH ACJI0OBYI0O KOMMYHHUKAIINIO HA PYCCKOM U MHOCTPAHHOM SI3BIKE

3.2.4|-oueHutb 3 PeKTUBHOCTH KaHAIOB MPOJAXK, CIOCOOBI MApKETHHI'A KPEIUTHBIX MPOJYKTOB C LIEJIbIO ITOCIIEIYIOLIET0
NPUHATHSA YIIPABICHYECKUX PEIICHUM

3.3|Baanern:

3.3.1|- aneMeHTapHBIMY HaBbIKAMH KOJUIEKTUBHOI pabOThl; HaBbIKaMH U IIpUEMaMH PabOThl B MAJIOH IPYIIIIE C YYETOM
CUTyallH

3.3.2|- HaBBIKaMU OPTaHM30BBIBATH JEATEIBHOCTH MAJIOH TPYIIIbI, CO3JJaHHON [T pa3paboTKH U peain3alliu MpoekTa ( B TOM
YHCJIe HA UHOCTPAHHOM S3bIKE); METOJaMU OLEHKH 3 (GEKTUBHOCTU MPOEKTA

3.3.3|-HaBbIKkaMu OIeHKH 3P ()EKTUBHOCTH KaHAIOB MIPOIBIKEHUS U MIPOBEICHUS MAapKETHHIa KPEAUTHBIX IPOAYKTOB

4. OFBEM JUCLUIIMHBI (MOYJIS)

O6Lwasn TpyooeMKocTb 93ET

Yacos o yueOHOMY Iu1any : 324 Buner KOHTpOIsT B ceMecTpax:
B TOM YHUCIIE :

aynuTtopHsle 3aHaTus . 108 9K3aMEeHBI 7

camocTosTenbHas padora :  159,7 3a4eTsl 6

4acoB Ha KOHTPOIb : 36 KypcoBble paboThl 7
KOHTaKTHas pabora: 128,3

HKP: 20,3

© OI'bOY BO «YHenl'V»
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5. CTPYKTYPA U COAEP)KAHUE JUCIUIIJIMHBI (MOAYJIST)
Kon HaumeHnoBaHue pa3iesioB U TeM /BUJ 3aHATUSI/ Cemectp | YacoB Jlutepatypa
| 3aHATHS [ Kvpc
Pazgea 1. pasnen 1: YIIPABJIEHUE ITPOEKTAMUA: KOHUEIILIUA U
METOA0JI0I'us
1.1 TeMa 1. [ToHATUS «TIPOEKT» U «yIpaBleHue nIpoekramm /JIex/ 6 1 JI1.1J11.2 J11.3J12.1
J2.2
€]
1.2 tema 1. [ToHATHSI «TIPOEKT» U «ymnpaBieHue npoektammy /TIp/ 6 2 JIT.1 J11.2 JI1.3J12.1
2.2
1.3 Tema 1. [ToHATUS «IIPOEKT» U «ynpaBieHue npoekramu» /Cp/ 6 6 JI1.1J11.2 J11.3J12.1
J2.2
1.4 Tema 2. Metozonorust yrnpasiieHus npoekramu /Jlex/ 6 1 JI1.1J11.2 J11.3712.1
2.2
1.5 Tema 2. Meronosnorus ynpasienus npoekramu  /Cp/ 6 6 JIT.1J11.2 J11.3J12.1
J2.2
1.6 Tema 3. CtannapTsl ynpasieHus npoektamu /JIex/ 6 1 JI1.1J11.2 J11.3712.1
2.2
1.7 Tema 3. CrangapTs! ynpasieHus rnpoexramu /Cp/ 6 6 JIT.1J11.2 J11.3J12.1
2.2
1.8 Tema 3. Ctanpapts! ynpasieHus npoexramu /I1p/ 6 4 JI1.1J11.2 J11.3J12.1
J2.2
1.9 teMma 4. [IpoekT kak cucrema. CHCTEMHBIN OAXO0A K YIPABICHUIO MPOSKTaMH 6 1 JIT.1 J11.2 JI1.3J12.1
/J1ex/ 2.2
1.10  |rema 4. IIpoext kak cucteMa. CUCTEMHBIN IOAXO/ K YIIPABIEHUIO IPOEKTaAMU 6 2 JI1.1J11.2 J11.3J12.1
Mp/ J2.2
1.11  |rema 4. IlpoexT xak cucrema. CHCTEMHBII MOAXO K YIPABICHHUIO MPOSKTaAMH 6 6 JIT.1 J11.2 JI1.3J12.1
/Cp/ 2.2
1.12 |rema 5. Llenu npoekra. TpebGosanus k npoexty /JIex/ 6 1 JIT.1J11.2 J11.3J12.1
J2.2
1.13  |rema 5. Llenu npoekrta. TpeOGosanus k npoekty /I1p/ 6 2 JIT.1J11.2 J11.3712.1
J2.2
1.14  |rema 5. Llenu mpoekra. TpebGosanus k npoekty /Cp/ 6 10 JIT.1J11.2 J11.3712.1
2.2
1.15 |rema 6. OkpyxeHHe NpoeKTa. Y4acTHUKH npoekra /JIex/ 6 1 JIT.1J11.2 J11.3J12.1
J2.2
1.16  |rema 6. OkpyxeHHe poekTa. YdyacTHUKH nipoekra /T1p/ 6 4 JIT.1J11.2 J11.3712.1
2.2
1.17  |rema 6. OkpyxeHHEe IpoeKTa. Y4yacTHUKH rpoekTa /Cp/ 6 6 JIT.1J11.2 J11.3J12.1
J2.2
1.18  |Tema 7. XKusHeHHblil nuki nmpoekTa /Jlex/ 6 1 JI1.1J11.2 J11.3712.1
2.2
1.19  |Tema 7. XKuznennsiii nukn npoexra /I1p/ 6 4 JIT.1J11.2 J11.3J12.1
2.2
1.20  |Tema 7. XKuznenHslii nuki npoexra /Cp/ 6 8 JIT.1J11.2 J11.3J12.1
J2.2
1.21  |Tema 8. Ctpykrypa npoekra. /Jlex/ 6 1 JI1.1J11.2 J11.3712.1
2.2
1.22  |Tema 8. Ctpykrypa npoekra. /IIp/ 6 4 JIT.1 J11.2 JI1.3J12.1
J2.2
1.23  |Tema 8. Ctpykrypa npoekra. /Cp/ 6 10 JI1.1J11.2 J11.3712.1
2.2
1.24  |rema 9. DkOHOMHYECKHE acleKThl MpoekTa /JIex/ 6 2 JIT.1 J11.2 JI1.3J12.1
J2.2

© ®I'bOY BO «Yenl'V»
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cTp. 6

1.25 |rema 9. DxoHOMUUYECKHE acleKThl IpoekTa /IIp/ 6 4 JI1.1J11.2 J11.3J12.1
J12.2
1.26  |rema 9. DxoHOMMYECKHE acleKThl npoekTa /Cp/ 6 10 JI1.1J11.2 J11.3J12.1
J12.2
1.27 |Tema 10. [IpaBoBbie popMbI OpraHu3anuu OU3Heca U pa3pabdoTKa MPOEKTOB 6 1 JI1.1J11.2 J11.3J12.1
/J1ex/ J12.2
1.28 |Tema 10. [IpaBoBsle GpopmMbl oOpraHu3anuu OU3Heca U pa3paboTKa MPOEKTOB 6 2 JI1.1J11.2 J11.3J12.1
Mp/ J12.2
1.29  |Tema 10. [IpaBoBbie popMbI OpraHu3anuu OU3HECa U pa3paboTKa MPOEKTOB 6 7,3 | JI1.1J11.2 JI1.3J12.1
/Cp/ J12.2
1.30 |Tema 11. [InanupoBanue npoekra /Jlex/ 6 3 JI1.1J11.2 J11.3J12.1
J12.2
1.31 |Tema 11. [TnanupoBanue npoekra /IIp/ 6 2 JI1.1J11.2 J11.3J12.1
J12.2
1.32  |Tema 11. [Inanuposanue npoekra /Cp/ 6 20 JI1.1J11.2 J11.3J12.1
J12.2
1.33  |MupuBuayanbHble KOHCYJIbTAUUU, TeKyIuil kouTponas /HKP/ 6 4,7 |J1.1J11.2J11.3]12.1
J12.2
Paznexn 2. PA3JIEJI 2 YIIPABJIEHUE PEAJIM3ALIMEN [IPOEKTA U
EI'O 3ABEPIIEHUE
2.1 Tema 12. YrpapieHue KOMMyHUKaIUIMU IpoekTa /JIex/ 7 6 JI1.1J11.2 J11.3J12.1
J12.2
2.2 Tema 12. YnpaBneHue kKOMMyHUKausiMu nipoekra /TIp/ 7 4 JI1.1J11.2 J11.3J12.1
J12.2
23 Tema 12. VrpasneHue KoMMyHUKanusaMu npoexra /Cp/ 7 10 JI1.1J11.2 J11.3J12.1
J12.2
2.4 Tema 13. Ynpasnenue usmenenusimu. Koutpous peanuzanuu npoekra. /Jlex/ 7 8 JIT.1JI1.2 JI1.3J12.1
J12.2
2.5 Tema 13. Ynpasnenue usmenenusimu. Koutpouns peanusanuu npoekra. /IIp/ 7 6 JIT.1 JI1.2 JI1.3J12.1
J12.2
2.6 Tema 13. Ynpasnenue usmeHneHusiMu. KoHTpoIb peanu3anuu npoekra. 7 10,4 | JI1.1J11.2 J11.3J12.1
/Cp/ J12.2
2.7 Tema 14.Ynpasnenue kauecTBoM npoekra /JIex/ 7 6 JI.1J11.2 J11.3J12.1
J12.2
2.8 Tema 14. Ynpasnenue kauectBoM npoekra /I1p/ 7 6 JI1.1J11.2 J11.3J12.1
J12.2
2.9 Tema 14. YnpasneHue kauecTBoM npoekra /Cp/ 7 16 JI.1J11.2 J11.3J12.1
J12.2
2.10  |Tema 15. JlorucTuka mpoekTa U ynpasieHue KOHTpakTamu /JIex/ 7 8 JI1.1J11.2 J11.3J12.1
J12.2
2.11 |Tema 15. Jloructuka mpoekra u ynpasiaeHue KoHTpakramu /IIp/ 7 8 JI1.1J11.2 J11.3J12.1
J12.2
2.12  |Tema 15. Jloructuka nmpoexTa u ynpasieHue koHtpaktamu /Cp/ 7 20 JI1.1J11.2 J11.3J12.1
J12.2
2.13  |Tema 16. 3akpeiTue npoexra. OcHOBHbIE pouenyps! /JIex/ 7 4 JIT.1 JI1.2 J11.3J12.1
J12.2
2.14 |Tema 16. 3akpeiTue npoekra. OcHOBHBIE mpotieaypsl /TIp/ 7 8 JI1.1 J11.2 J11.3J12.1
J12.2
2.15 |Tema 16. 3akpeiTue npoexra. OcHoBHbIE poueayps! /Cp/ 7 8 JI1.1J11.2 J11.3J12.1
J12.2
2.16  |MuauBuayanbHble KOHCYJIBTAIMH, TEKYIIUH KOHTpoab /UKP/ 7 15,6 |[JI1.1J11.2 JI1.3J12.1
J12.2

6. ®POHJI OHEHOYHBIX CPEJACTB
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6.1. IlepeuyeHb BU/I0B OLIEHOYHBIX CPEICTB

IIpomeskyToUuHBIN TECT
Bompocsl 1 TecT Ha 3a4eT, 9K3aMeH
IIpakTnueckue 3amaun

6.2. TunoBbie KOHTPOJIbHBbIC 3aJaHUAA U UHbI€ MaTepHuaJibl 1J1s1 TeKyI].leﬁ aTrecrauuu

Bamava 1.

IIpoekT A umeeT kanuTainbHbIe BiIoxeHus B 65000 py0., a 0KugaeMble YUCThIC JICHEKHBIC
noctymiaenus cocrapisitoT 15000 py0. B rox B TeueHue 8 JeT.

29

a) Kaxkoil nepuos okynaeMocTd 3Toro npoexra?

0) AnpTepHaTHBHAS JOXOIHOCTE paBHa 14%. KakoBa uucras npuBegeHHas CTOUMOCTB?

B) BHyTpeHHs11 HOpMa 1OXOAHOCTH?

r) Uunekc noxoaHoctu?

3amava 2.

[IpoekToMm mpemycMoTpeHo nmpruobpereHre MaluH 1 000pyaoBanus Ha cymmy 150000 y.e..
WHBecTuMK OCYLIECTBIISIOTCS PABHBIMU YacTSMU B TEUEHHUE JABYX JeT. Pacxozpl Ha oruiaTy Tpyaa
cocrasisitor 50000 y.e., matepuansl — 25000 y.e.. [Ipeamonaraemeie JOXOBI 0KUAAIOTCS BO
BTOpO#i roa B 00beme 75000 y.e., Tperuii - 80000 y.e., uerBeptslii - 85000 y.e., natsrii - 90000 y.e.,
mecroii - 95000 y.e., ceapmoit - 100000 y.e. OneHuTe 1esnecooOpa3sHOCTh MPOEKTa MPH LICHEe
karutaina 12% ¥ ecim 3T0 He0OX0IMMO TPEIUIOKUTE MEPHI 10 €ro YIy4IICHUIO.

3anaua 3

MarpuuHast CTpyKTypa OpraHu3anuy 0ojee NporpeccuBHa, 4eM opraHu3anuoHHas. Eciu

9TO TakK, TO B upMe BOSHUKAIOT OTHOBPEMEHHO JIB€ BETBH BiIacTH. KakoBO MpaBUIbHOE pELICHUE
Jutd Takoi cutyanun? Onpenenure MeCcTo KaX0H U3 CTPYKTYP B )KU3HEACATENILHOCTH (DPUPMBL, a
TaKOKe PaMKU [UIs €€ IPUMEHEHHSI.

3anaua 4

W3BecTHO, 4TO AEATEIBHOCTD JII0O0TO NPEeIIPHUATHS HallpaBiIeHa Ha JOCTIDKEHUE

onpeneneHHbIX 1eneil. Jlroboe npennpusTHe OrpaHUueHo 10 BpEMEHU CBOETO CYLIIECTBOBAHUSI.
Haxoner, ycriemHsle NpeanpusaTH BCETAa YHUKAIBHEI 110 IPOAYKTaM, ycIyram Jinbo 6m3HecMonensiM. MO>KHO JIM CKa3aTh, 4TO JI000e
npeanpustue susercs npoekrom? Ecnu na—noyemy?

Ecnu Her —xaxue orpaHnyuBaromye HakTopsl CIeayeT BBECTH B JaHHBIE YTBEPKICHHUS?

Bamaya 5

Bank «bammMamkpeanT» paccMaTprBaeT BO3MOKHOCTh (PUHAHCHPOBAHUS IPOEKTA 110
IIPOM3BOJICTBY ABUTATENEH Ul MUHH-TPAKTOPOB Ha MECTHOM MAaIIMHOCTPOUTEIHHOM 3aBOJIE 10
HEMELIKOI TeXHOJIOTHH (paHblle OHU UMIIOPTUPOBAIHCE). IloTpeOHOCTh (PMHAHCHUPOBAaHUS JAHHOTO
MPOEKTA COCTABIISAET 556 ThIC. MO, JIOKYMEHTBI, IPEICTaBICHHBIC B 0aHK, FOBOPSAT O
MEPCHEKTUBHOCTU U XOPOILEil MPUOBUIBHOCTH MPOEKTA.

PykoBozmcTBO GaHKa CKIIOHHO IIPUHATH MTOJIOKUTEIBHOE PeLIeHHe 10 TOBOLY €T0
(bMHAHCHPOBAHUS MPH YCIOBUU pa3pabOTKU U OCYIIECTBIICHHUS IJIaHA IO KOHTPOJIIO 32
peanuzanueil npoekra. Kakue MeponpusaTHs 10 CHIXKEHHUIO MPOEKTHBIX PUCKOB U KOHTPOJIIO 32
peanu3anueil npoexra Bol MoxkeTe mpeioxKuTs?

[IpumepHBIi TPOMEKYTOUHBIA TECT

1. [InaHnpoBaHUe NPOEKTa HAYMHACTCS C IMPOLEAYPHI:

aHaJIU3 ¥ OLIEHKA BBITIOJIHEHUs padoT;

olpezieIeHHe 1eNel MpoeKTa U cocTasa padoT;

pacuet pacrucanus (onpeesieHIe CPOKOB BIIOJHEHUS paboT);

CpaBHEHHE TEKYIIEro pacliCaHNsl U JAHHBIX [0 PEeCypcaM C AUPEKTHUBHBIM I'papuKOM.
2.YT0 MOHMUMAIOT O] YIIpaBJIEHUEM NPOEKTaMu?

JIeITeNLHOCTh YIPABIEHYECKOTO NIEPCOHAa MPOSKTa;

MIPUIOKEHUE 3HAHUH, HABBIKOB, METO/IOB U CPEACTB K paboTaM NPOEKTa JUIs
JOCTHKEHHS 11eJIeH ITPOoeKTa MPpH COOMIOAEHUN MM NPEBBILICHUH NOTPpeOHOCTEH Mt
O)KHJAHUH YYaCTHUKOB IIPOEKTa;

yIpaBsJeHHe IePCOHAIOM, BOBJICUEHHBIM B PEaIH3aIMIO IIPOSKTa;

yIpaBJIeHHE CPOKAMH, CTOMMOCTBIO, PUCKaMH, Kaue€CTBOM, U IPYTUMHU MapaMeTpamMu
MIPOEKTA;

(bopMHpoBaHUE BO3/ICHCTBUIN, 00ECTIEUMBAIOLINX PEAIM3aI[I0 HAMEYECHHBIX IIJIAHOB.
3. ITox mpoeKTOM B METOOJIOTUH YIPABICHUS IPOEKTAMH IIOHUMAETCS

KOMIUIEKC (pHAHCOBOM TOKYMEHTAIMH 110 TIPOEKTY;
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KOMILIEKC paboueil JOKyMeHTaluu;

KOMIUTEKC B3aUMOCBSI3aHHBIX MEPONIPUATHH, IPeTHA3HAUEHHBIX ISl JOCTIKEHHS B

TEYEHHUE 3aJaHHOT'O NIepUo/ia BPEMEHH U IIPH YCTAHOBIICHHOM OI0/IKETe MOCTABICHHBIX
LIeJIeH;

KOMIUIEKC MPOEKTHO-CMETHOM JOKYMEHTAIIUH.

4. Yo npousoiiieT, eciu 3a1epxKarb padOThl KPUTHUECKOTO IMyTH?

3aJepIKKa BCETO IPOCKTa;

3aJiepKKa Jpyrux pador;

3a7eprKKa ocieHel paboThl MPOEKTa;

HUKaKUX U3MEHEHHI He OyJeT.
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5. Bpewmsi, Ha KoTOpoe paboTa MOXKET OBbITH 3ajiep)kaHa Oe3 3aJIepKKU paHHEro cTapTa ee
MoCJeyoUHX padoT, 3T0:

pe3epB pabOThI C OTKPHITHIM KOHLIOM;

OTPHLATEJILHBIN CIIBHT;

MOJIHBIN CIIBUT

CBOOO/IHBIN CIBUT;

pE3epB BPEMEHU.

6. Kaxue 13 nmepeuncieHHbIX pUCKOB OTHOCSITCSI K BHYTPEHHUM?

MOJIUTUYECKHUE;

MIPUPOJHEIE;

COLIMANIbHBIE;

TEXHOJIOTHYECKNE;

9KOHOMHYECKHE.

7. Ecnu anst BIOpaHHOM pabOThI THIT ACATEILHOCTH «DUKCHPOBAHHOE KOJTHYECTBO» U
nobaBisieTcs Apyroi pecype Ha Ty e paboTy, TO Kakue JaHHbIe U3MEHATCS?

WCXOAHAs! JNTUTEILHOCTD;

IUTaHOBAasi MHTEHCUBHOCTB;

IUTAHOBAsI HHTCHCUBHOCTD U JUTUTENBHOCTB;

IUTAHOBOE KOJIMYECTBO.

8.UT0 BKIIIOYAIOT B MTPOLIECC YIIPABIEHUS IIPOEKTOM I10 BpEMEHHBIM ITapameTpam?

IIpoliecC IIAHUPOBAHUS IPOEKTAa 110 BPEMEHHBIM IIapaMeTpaM, BOILUIOLIEHNE UJIeH MPOEeKTa MO
BpPEMEHHBIM [TapaMeTpam, aHaJIN3 Pe3yJbTaTOB BHINOIHEHHS IIPOEKTA IO

BpPEMEHHBIM I1apaMeTpaM, KOPPEKTUPOBKA JICHCTBUI B BBINOJIHEHUHU MPOEKTA 110 BPEMEHHBIM
napaMeTpam;

KOHLIETILIMS YIIPABJICHHS IPOSKTOM [0 BPEMEHHBIM MapamMeTpam, KaJleHAapHOE IIIAHUPOBAHNE
IIPOEKTa, KOHTPOJIb BHIIIOJIHEHHS MIPOEKTA [0 BPEMEHHBIM [TapaMeTpaM, aHaJIu3 U peryJiupoBaHue
Iporecca BEIMOIHEHHS IPOSKTa 10 BPEMEHHBIM NTapaMeTpaM, 3aKpBITHE YIPABICHUS IPOESKTOM
10 BpEMEHHBIM ITapaMeTpam;

IUTAaHWPOBAHHUE, MHULINATM3ALMS, Pean3aliis, 3aBepluIeHIe IPOSKTa II0 BPEMEHHBIM ITapaMeTpaM;
yIpaBJIeHHE IPOEKTOM 110 BpEMEHHBIM IapaMeTpaMm, KajeHAapHoe IJIaHUPOBaHUE IIPOEKTa,
OyXraiTepcKuil ydeT MPoeKTa, aHAIN3 U PeryINpOBaHNe MPOEKTA, 3aKPHITHE IIPOCKTa 10
BpPEMEHHBIM IapaMeTpam.

9. Uto Takoe paborta npoekra?

JIeSITeTIbHOCTD 10 JIOCTHIKEHUIO 3JIEMEHTAPHBIX 1IeJIel IPOeKTa;

JIeITeNLHOCTh YYaCTHUKOB IIPOEKTa,;

3aIUTaHUPOBAHHBIC IEHCTBHUS;

MHUHUMAaNbHBIH 2nemMeHT WBS ;

3JIEMEHT NPOEKTa Ha UCIIOJIHEHNE KOTOPOT0 HA3HAYAIOTCS PECYPCHI.

10.Kputnueckuii myTh — 3TO...

HauOoJiee JJIMHHBIA HeNPephIBHBINA IyTh paboT B IIPOEKTE;

HaunboJiee KOPOTKHU MyTh pabOT MPOEKTa;

IIPOTHO3 CPOKOB BBHITIOJIHEHHS BCEX paOOT MPOEKTa;

yKa3aTelb KIIOUEBBIX BEX IIPOEKTA.

IIprMepHBIi KOMIUIEKT 3a1aHUH

11. Yro He paccMaTpuBaeT cdepa MPOEKTHOTO YIIPaBICHHS:

Pecypcsr;

KauecTBo mpemocTaBisieMoro npoayKra,

CroumocTs, Bpems npoexra ;

O00CcHOBaHNE HHBECTHLIUH
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Puckn.

12. )Ku3HeHHbII UK IPOEKTa — 3TO:

CTaus peaju3alnu MpoeKTa;

cTajus IPOEKTUPOBAHUS ITPOEKTa;

BPEMEHHOH NMPOMEXYTOK MEX1y MOMEHTOM 00OCHOBAaHHS MHBECTUIIMHA M MOMEHTOM, KOTJla OHH
OKYITHIINCH;

BPEMEHHOH NMPOMEKYTOK MEX/1y MOMEHTOM IOSBIIECHUs, 3ap0KICHUS IPOEKTa 1 MOMEHTOM €ro
JIMKBUJIAIMH, 3aBEPIICHUS;

BPEMEHHOH NMPOMEKYTOK MEX/1y MOMEHTOM TOJIyueHHs 3aJjaHus OT 3aKa3unKa 1 MOMEHTOM Cllauu
MIPOEKTA 3aKa34YHKY.

13. YnpaBnsieMpIMU TapaMeTpaMu IPOEKTa HE SBISIOTCS:

00BbeMBI U BUJBI paboT;

CTOUMOCTb, U3/IEP>KKH, PACXOJIbI IO TIPOEKTY;

BpEMEHHbIE NTapaMeTphl, BKIIOYAIOIUE CPOKH, TPOJAOJDKUTEIBHOCTH U PE3EPBBI BHIIOIHEHHS paboT
1 DTAIOB IPOEKTA, a TAKKE B3aMMOCBSI3U MEXKAY PaboTaMH;

pecypebl, TpedyeMble Ul OCYIIECTBICHUS IPOEKTa, B TOM YHCIIE YEJIOBEUECKUE I TPYAOBLIE,
(urHAHCOBEIE, MAaTEPUATLHO-TEXHUIECKHE, a TAKXKE OTPAHUUCHUS 110 PECypcam;

Ka4yeCcTBO MPOCKTHBIX PEIIeHHH, IPUMEHSEMbIX PECYpPCOB, KOMIIOHEHTOB IIPOEKTa;

Bce BapuaHThI IpaBUIIBHBI.

14. KanengapHoe INIaHUPOBaHKE HE BKIIIOYAET B ceOsl:

IUTAHUPOBAHUE COJIEPHKAHUS TIPOEKTA;

olpefielIeHHe NOCIEN0BaTEIbHOCTU paboT U IOCTPOEHUE CETEBOIO Ipaduka ;

IUTAHWPOBAHHUE CPOKOB, JUTMTEILHOCTEH 1 JIOTHUECKUX CBsI3el pabOT M OCTPOCHUE AUArpaMMEI
T'anTa ;

ompezeeHne MOTPeOHOCTEH B pecypcax (JIF0IH, MAalIMHBI, MEXaHU3MBbI, MaTepHajbl U T.A. )1 pacyeT
3aTpar ¥ TPYA03aTpar MO MPOEKTY;

ompezeneHne ce0eCTOMMOCTH IPOIYKTA IIPOEKTA.

15. Yto sIBA€TCSA OCHOBHOM 1I€JIBbIO CETEBOTO INIAHUPOBAHMS:

VYnpasnenue Tpyno3arparaMu MpoeKTa;

CHMXeHue 10 MUHIMYMa BPEMEHH pealIn3alliy IPOeKTa;

Makcumu3anys IprObUTH OT IPOEKTa;

Omnpenenenue Nocie10BaTeIbHOCTEN BBIIOIHEHUS PaboT;

MopaenupoBaHue CTPYKTYpbI IPOEKTa.

16. Kaxoii Tun cereBoii tuarpammsl Kcroib3yercs B cpeae MS Project:

«JleficTBUE B y3:max»;

[lepexonHoii THT AUAarpaMMBI OT «IEHCTBUS HA CTPENKaX» K «ICHCTBHIO B y3Iax» ;
[IEPT-nnarpamma;

Jwnarpamma I"anra;

Juarpamma «/leiicTBue Ha CTpeIKax».

17. IlpuHIIMT «METOIa KPUTUIECKOTO ITYTH» 3aKII0YAeTCs B:

AHaiuze BepOSTHOCTHBIX IIApaMETPOB JJIMTEIBHOCTEH 3a1a4 JIS)KAIIUX HA KPUTHYECKOM ITyTH;
AHanm3e BEepOSITHOCTHBIX [TapaMeTPOB CTOMMOCTEH 3a1ad;

AHanu3ze pacnicaHus 3ajay;

AHanu3ze BepOATHOCTHBIX IapaMeTPOB CTOMMOCTEH 3aJjay JIeKaIUX Ha KPUTUYECKOM ITYTH;
AHanu3ze IIUTeNbHOCTEH 3a]a4, COCTABIAIONINX KPUTHYECKUH MY Th.

18. OcHOBHas 1eNTb «METO/1a KPUTHUECKOTO ITyTH» 3aKIIF0YAeTCs B:

PaBHOMEpHOM Ha3HAYEHHUHU PECYPCOB Ha 33/1a4M MPOEKTa;

OnTUMU3aIMK OTHOILIEHUS JUIMTEIBHOCTH IIPOEKTa K €ro CTOUMOCTH;

CHIKXEHUM U3JIEPIKEK [IPOCKTa;

MuHIMHU3aIUU BOCTPEOOBAHHEIX PECYPCOB;

MuHHUMHU3AMK CPOKOB IIPOEKTA.

19. Kakast paboTa Ha3bIBaeTCsi KpUTHYECKOI:

JuTenbHOCTh KOTOPOI MakCUMallbHA B TIPOEKTE;

CTOMMOCTH KOTOPOW MaKCHMAalIbHA B IPOEKTE;

Nmeromas MakcUMalIbHBIH [TOKa3aTelb OTHOLIEHHUS IIEHbI PA0OTHI K €€ JJIUTEIbHOCTH;

PaboTa ¢ MakCHMaJIbHBIMU TPYIO3aTPaTaMH;

Pabota, a5 KOTOpOH 3a/epiKKa ee Hayalia MPUBEJET K 33/1eP’KKE CPOKa OKOHYAHUS ITPOEKTA B
LIEJIOM.

20. Kakoe pacipezieneHue IMeeT KOHUEHBI NI0Ka3aTelb CpeHEN JUINTEIbHOCTH IPOEKTa
paccuntanusiit o metoxy [IEPT:
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I"ayccoBckoe;
Bera-pacnpenenenue;
ITyaccoHOBCKOE pacIipeeeHue;
HopmansHoe pacnpenenenue;
TpeyronabHOe paclpesieieHue .

6.3. TunoBbie KOHTPOJIbHBbIC BONIPOCHI M 3alaHUA JJIAA npomemymtmoi«i aTrecTauun

KoHTponbHBEIE BOIPOCH! HA 3a4€ET, 9K3aMEH

. [Ipennoceuiky epexo/ia K ynpaBJICHUIO IPOSKTaMHU. DBOJIIOLHUS Pa3BUTHSI METOAOB YIPABJICHUS IIPOEKTaMHU.

. I[TonsiTie poexTa 1 ymnpasieHus: IpoeKToM. OTIINUUTENbHbIE IPU3HAKU ITPOEKTA.

. bazoBble nmonsaTus ynpasnenus rnpoexramu. Kiaccupukarus mpoexTos.

. YUacTHHKH IIPOEKTa, UX KiIaccudukanms. OyHKIMU MpoeKkTa.

. Kusnennslii uuki npoexta. OOBEKT U CyOBEKT yIpaBlIeHHs B paMKaxX KOHLENINH yIIPABICHUS IIPOSKTaMH.

. IIponieccrl ynpaBieHuUst IPOEKTaMU: HHULIUALMS, TNITAHUPOBAHKE, HCTIOIHEHHE U 3aBepIICHNE.

. llenu npoekra. PopMUpOBaHUE UIEHU IIPOEKTA.

. [IpenBapuTensHbIi aHAIN3 OCYIIECTBUMOCTH npoekTa. [IpensiBecTuiinonnsie uccienoBanus. [I[poeKTHBIN 1 MHBECTUIIMOHHBIN
3aMBbICEIL.

9. MapKeTHHTOBBIE HCCIIEA0BAHNA B CTPYKTYpe (POpMUPOBaHUS KOHLENINY IIPOEKTa: BHYTPEHHUI U BHEIIHUN aHAJIH3.
10. TexHUKO-3KOHOMHUYECKOEe 000CHOBAHHUE MTPOCKTA.

11. AHanu3 ¥ OLEHKA PUCKOB IIPOEKTA.

12. DddexTuBHOCTH IpOEKTa, €€ Bubl. [Tokazarenu ans oreHku 3PPEKTUBHOCTH MTPOCKTA.

13. IInanupoBanue npoekra. [IpuHIMITEI TUIAHUPOBAHUS.

14. CtpykTypur3anus mpoeKTa.

15. Pa3paboTka POEKTHON JOKYMEHTALUK: COCTaB U IOPSAAOK pa3pabOTKU.

16. DkcniepTusa npoekta. [lopsaok mpoBeneHus SKCTIEPTH3BL.

17. IlpaBoBO€ perynupoBaHUe JOTOBOPHBIX OTHOLIEHUH.

18. CtpykTypa 3aau MaTepuaIbHO-TEXHHYECKOH MOAroToBKH. Opranbl MaTepUaIbHOTEXHUUECKOTo 00eCIeYeHusI.

19. Topru 1 KOHTPAKTHI: UX KJIacCU(PUKAIMA, TIOPIJOK NPOBeIeHHs, QYHKIUHN YYaCTHUKOB, IPOLIEypa TOProB.

20. JloroBophI 1 KOHTPAKTHI: BUJBI U CTPYKTYpa, 3aKII0UeHHE, CIIOTHEHUE U 3aBepiierne qorosopa. [lonstue "pecypc" mpoekra.
Knaccuduxanus pecypcoB 8 MS Project. CBoiicTBa pecypcoB.

22. Kanenmapu npoekra: Co31aH|e U MCIIOJIb30BaHUE KaJIeHJapeil Ha pa3HbIX dTamax yrnpaeieHus npoekramu B MS Project.
23. KonTpoisb 3a Ha3HaYeHHeM pecypcoB B MS Project

24. Bo3moxxHocti MS Project 1o Bu3yanu3anuu miaH-0ropKeTa.

25. Ucnonn3oBanne MS Project iyt aHamu3a pe3yabTaToB BBINOJIHEHUS IPOEKTa

26. lmarpamma ["anTa.

27. cnionb3oBaHye 6a30BOro IlaHa Ha pa3HbIX ATanax yrnpaBieHUs IPOEKTaMH.

28. OCHOBHBIE KOHTPOJIMPYEMBIE TIOKA3aTEIH.

29. CpaBHeHue 6a30BbIX U (hAKTUUECKUX MIOKa3aTeNell mpoeKTa.

30. Busyanuzauus pe3yabTaToB.

031N N bW~

Tecr

1. Ilenb mpoekTa — 3T0:

1) - ChopmynupoBanHas npodiaeMa, ¢ KOTOPOH MPHUAETCS CTOJKHYTHCS B IPOLIECCE BHIIOIHEHUS IPOSKTa

2) + Y1Bepxkaenue, GopMylupyrolee oo1e pe3ysbTaTbl, KOTOPhIX XOTEI0Ch Obl TOOUTHCS B IIPOLIECCE BHIMOIHEHUS IPOEKTa

3) - KommexcHast orjeHKa HCXOJHBIX YCIOBUH M KOHEYHOTO Pe3yJIbTaTa 0 UTOT'aM BBITIOJHEHHS IIPOSKTa

2. Peanu3zanus npoexra — 3T0:

1) - Coznanue ycnoBui, TpeOYIOIIMXCS ISl BHITIOJIHEHUS ITPOEKTa 32 HOPMATUBHBII MTEPUOT

2) - HabnroneHue, peryimpoBaHue M aHaJIU3 Iporpecca NpoeKTa

3) + KoMIutekcHOE BBITIOIHEHHE BCEX OMHCAHHBIX B TIPOCKTE JIGHCTBUMN, KOTOPBIE HATIPABJICHBI HA JOCTHXKEHUE €0 IIeJIeH

3. IlpoekT oTau4aercst OT MPOLECCHOMN eSTeIbHOCTH TEM, UTO:

1) - IIporeccsl MeHee MPOIODKUTENBHbIE TI0 BPEMEHH, YEM IIPOESKTHI

2) - [lns peanu3aliiy OJJHOTO THIIA MIPOLIECCOB HEOOXOIUM OJMH-IBA UCIIOIHUTEIS, Ul peall3allii NPOeKTa TpeOyeTcss MHOKECTBO
UCTIOJIHUTENEeH

3) + IIpouecchl OAHOTUIHBI U IMKIMYHBI, TPOEKT YHUKAJIEH [0 CBOSH LI U METOJaM Pean3alliy, a TAK)Ke UMEET YeTKHE CPOoKa
Hayaja ¥ OKOHYaHUS

4. Yo u3 IepeyuCcICeHHOTO He SBJISETCS IPEUMYILECTBOM IIPOEKTHOMH OpraHU3allMOHHON CTPYKTYphI?

1) + O6beauHeHE JTI0Iei 1 000PYAOBAHUS TIPOUCKOAUT YEPE3 POCKTHI
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2) - Komananas paboTa ¥ 4yBCTBO COIPHYACTHOCTU

3) - CokparieHue JUHUI KOMMYHUKAIIMA

5. Yto BKIIOYAIOT B ce0s1 MPOLECCHl OpraHU3alMy 1 IPOBEACHUS KOHTPOJIS KayecTBa MpoeKTa?

1) - IIpoBepKy COOTBETCTBHUS YK€ MOIYIEHHBIX PE3yIbTATOB 3aJaHHBIM TPEOOBAHMUAM

2) - CocTaBneHue nepeyuHs HeJOPabOTOK U OTKIOHEHUIT

3) + IIpoMexyTOUHBIH U UTOTOBBIN KOHTPOJIb KAU€CTBA C COCTABIEHUEM OTYETOB

6. Meton 0cBOEHHOTO 00beMa AaeT BO3MOXKHOCTB!

1) - OcBOUTH MUHUMAJIBHBIN OIOJDKET MPOEKTA

2) + BbIIBUTB, OTCTAET WM OIEPEKACT PeTU3aLHs IPOEKTa B COOTBETCTBUH € IPaMKOM, a TAKXKE MOACUUTATH IIEPEPacXol HIIH
SKOHOMHMIO IIPOEKTHOTO Oro/IKeTa

3) - CKOppEKTUPOBATH CPOKH BBIOJHEHHS OTAENBHBIX MPOLECCOB MPOEKTA

7. Kakas yacTp pecypcoB pacxoJlyeTcsi Ha Ha4aJbHOM 3Tale pean3aliy NpoeKra?

1)+9-15%

2)-15-30%

3)-nm045%

8. Kakue hakTops! cuibHEe BCEro BIMSIOT Ha PEAIN3aLHIO TpoeKTa?

1) - DKOHOMHUYECKHUE U COIHATIbHBIC

2) - DKOHOMHYECKHE U OpPraHU3alUOHHbIE

3) + DKOHOMUYECKHE U IPABOBBIC

9. Ha3oBuTe OTIMYUTEIBHYIO OCOOCHHOCTh HHBECTUIIMOHHBIX IPOEKTOB!

1) - Bounb1oit 6romxer

2) + BeicoKast cTerneHb HEeONpeIeIECHHOCTH ¥ PHCKOB

3) - Heunbto aBisieTcs 00s13aTeIbHOE HOMTyYeHUE IPUOBUIN B PE3yIbTaTe PealH3aliy IPOSKTa

10. Yro Takoe Bexa?

1) + 3HaKoBOE COOBITHE B peaM3alliy IIPOEKTA, KOTOPOE UCIIOIB3YETCs Il KOHTPOJIS 38 XOIOM €T0 peanu3aliu
2) - Jlorn4yecky B3aUMOCBSI3aHHBIE ITPOLIECCHI, BHIIOJTHEHUE KOTOPHIX IPUBOJUT K JOCTHIKEHHUIO OHOM U3 1ieel npoeKTa
3) - COBOKYIHOCTb TIOCIIE/IOBATEIBHO BBIMOJHAEMbIX JCHCTBUN IO pean3alliy MPOCKTa

11. YuacTHUKHU [IPOEKTa — 3TO:

1) - [TorpeOuTenu, 11t KOTOPBIX MPeIHAZHAYAIICS PEATU3yEeMbIN TIPOCKT

2) - 3aKa34uuKu, UHBECTOPBI, MEHE/KEP IIPOEKTa U €ro KOMaH/a

3) + dusnyeckue ¥ IOPUANIECKHUE JINNA, HETOCPEACTBEHHO 3aJeHCTBOBAHHBIE B IPOEKTE MIIM YbH HHTEPECH MOT'YT OBITh 3aTPOHYTHI B
XOJI€ BBIITOJTHEHHUS POEKTA

12. Tect. Mannpanus npoeKTa sIBISIETCS CTaluel B MPOIIecce yIPaBICHUS IPOEKTOM, IT0 HTOTaM KOTOPOM:

1) - OOBsBIAETCS OKOHYAHUE BHIMOJIHEHHUS IPOEKTa

2) + CaHKIIMOHHUPYETCS HAYAIO MPOEKTA

3) - YTBepkaaercs yKpyIHEHHbBIH TPOEKTHBIH M1aH

13. Yto Takoe npeaMeTHas 001acTh IpoeKTa?

1) + OGbeMBI IPOEKTHBIX pabOT U UX COJIEPKAHUE, COBOKYITHOCTh TOBAPOB U YCIIYT, MPOU3BOJICTBO (BBIMOJIHEHHE) KOTOPBIX
HE00X0IMMO 00eCeunTh KaK pe3ysbTaT BBIIOJIHEHHUS IPOEKTa

2) - HanpaBiieHus ¥ IPUHLIKIIBI pEeAIM3aIH TPOCKTa

3) - IIpu4uHbI, 1O KOTOPHIM OBLIT CO3/JaH MPOEKT

14. Jlnst 9ero nmpegHa3zHavueH METOJ KPUTUYECKOTO ITyTH?

1) - Anst onpeseneHus: CpOKOB BBIIOJIHEHHSI HEKOTOPBIX ITPOLIECCOB MPOSKTa

2) - [1ns onpe/ieNieHns: BO3MOXKHBIX PHCKOB

3) + JInsg onTUMH3AUK B CTOPOHY COKPAIEHUS] CPOKOB peasiu3aliy MpOeKTa

15. CtpykTypHas AEKOMITO3UIHS MPOEKTa — 3TO:

1) + HarnspHoe n3o0paxkeHue B BUJe rpa)IKOB U CXEM BCEH MepapXHUUeCKOl CTPYKTYpbI paboT MpoeKTa

2) - CTpyKTypa OpraHu3aliy 1 IeIErnpOBaHHs IOJHOMOYHH KOMAaH/IbI, PEATU3YIOLIEH MPOEKT

3) - I'paduk nocTyruieHus ¥ pacxol0BaHUS HEOOXOAUMBIX JUISl Pean3allii IPOEeKTa PeCypcoB

16. Kakue pakTopbl HEOOXOIMMO YYHTBIBATH B MPOIECCE MPHUHATHUS PEIICHHS O PeaTn3allii HHBECTUIIHOHHOTO MPOeKTa?
1) - MHbuAMIO ¥ HONUTUYECKYIO CUTYALIUIO B CTPaHe

2) - Undunsauuio, ypoBeHb 6€3pabOTHIIBI U AJIbTEPHATHBHBIC BAPUAHTHI HHBECTUPOBAHUS

3) + UHdnsnuro, pucky, anbTepHaTHBHbIC BAPUAHTHI HHBECTHPOBAHHUS

17. Kak Ha3pIBaeTcst BpEMEHHON MPOMEKYTOK MEXKIY Ha4alIoOM peaH3ali i OKOHYaHHEeM MpoeKTa?

1) - Cragus npoekra

2) + JKM3HEHHBII LUK IPOEKTa

3) - Pe3ynbraT npoekra

18. B Microsoft Project ecTb crieayromue THIIBI pECYpCOB:

1) + MarepuasnbHble, TPYIOBbIE, 3aTPaTHBIC
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2) - MarepuanbHbIe, TPYOBBIEC, BDEMECHHBIS

3) - TpynoBeie, prHAHCOBBIC, BpEMEHHBIC

19. ITpoeKT, KOTOPbIA UMEET JIUIIL OJHOIO HOCTOSIHHOIO COTPYJHUKA — YIIPABISIOIETO IPOEKTOM, ABJIAETCS ... MAaTPUUHOM
CTPYKTYpOHi.

1) - Equnnanoit

2) - OpnunHapHoi#

3) + Cnaboit

20. Kak Ha3bpIBaeTCs CKUJIKA, COJEHCTBYIONIAs peKIaMe IPOeKTa?

1) - Crumynupyroras

2) - IlpoexTHas

3) + MapkerunroBas

21. JiBa MHCTpYMEHTA, COACUCTBYIOIUX MEHEKEPY IPOEKTA B OPraHU3allui KOMaH Ibl, CHOCOOHOMI paboTaTh B COOTBETCTBUU C
HETAMH | 33/[a9M TIPOEKTa — 3TO CTPYKTYPHAs CXeMa OpPTaHH3aIvH H. ...

1) - YkpynHeHHbId rpaguk

2) + Marpuiia OTBETCTBEHHOCTH

3) - JlomKHOCTHAst MHCTPYKLIUS

22. HazoBuTe MeTO KOHTPOIIS (haKTHIECKH BHIITOTHEHHBIX PAabOT M0 peann3any IPOEKTa, O3BOJISAIONIHI IPOBECTH YUET HEKOTOPBIX
IPOMEXXYTOYHBIX UTOTOB JJIsl HE3aBEPIIECHHbIX PaOOT.

1)-10 Ha 90
2)+ 50 Ha 50
3)-0x 100

23. Tpu cnocoba (pUHAHCHPOBAHUS IIPOCKTOB: caMO(HHAHCHPOBAHHUE, HCIIOIb30BAHHE 3aeMHBIX U ... CPEJICTB.

1) + IpuBnexaeMbIix

2) - I'ocynapcTBEHHBIX

3) - CrioHCOpCKHUX

24. CocTosiHUS, KOTOPBIE IPOXOAUT MPOEKT B MPOLIECCE CBOEH peanu3aluy — 3TO ... IPOEKTa.

1) - Dranst

2) - Craguun

3) + ®a3sr

25. Kak Ha3bIBaeTCs BpEeMEHHOE JOOPOBOIBHOE 00BEIMHEHIE YIaCTHAKOB IIPOEKTa, OCHOBAHHOE HA B3aHMHOM COTJIAIICHUH U
HAIpaBIeHHOE Ha OCYIIECTBIEHNE IPHOBUILHOTO, HO KAIUTAJIOEMKOT'0 IIPOeKTa?

1) - Korconunanust

2) + Koncopimym

3) - Unrerpauus

26. 3aBepiiatorias ¢asza )KU3HCHHOTO IUKJIA POEKTa COCTOUT U3 MPUEMOYHBIX UCTIBITAHHUN H ...

1) - KOoHTpOJIbHBIX HCIIPaBICHUI

2) + OnbITHOHU 3KCILTyaTaluU

3) - MoaepHuzanuu

27. Kak Ha3bIBAaIOTCS JCHEKHBIC IOTOKH, KOTOPBIE MOCTYHAIOT OT KAXIOT0 YYaCTHUKA PEaln3yeMOoro MpoeKkTa?

1) + IIputoku

2) - AKTUBBI

3) - Bknansr

Tecr - 28. Kak Ha3pIBacTCsS OpraHM3alMOHHAs CTPYKTypa yIpaBIeHHs IPOEKTAMH, IPUMEHsIeMast B OPTaHU3aIHUAX, KOTOPbIE
MIOCTOSIHHO 3aHUMAIOTCS peanu3anieil OHOTO WM HECKOIBKUX IPOEKTOB?

1) - MatepuHckas

2) - AaxokpaTuyeckas

3) + Bceobuiee ynpaBieHue npoeKTaMu

29. IIpoekT, 3aKa34uK KOTOPOTO MOKET PEIIUTHCS YBEINYUTH €r0 OKOHYATENBHYIO CTOMMOCTD [0 CPABHEHHIO € MIEPBOHAYAILHOM,
SIBJIICTCSL:

1) - [IpocTeiM

2) + KparkocpouHbIM

3) - losirocpouHbiM

30. O0beauHEHNE PECYPCOB B IIPOLIECCE CO3IaHUS BUPTYaIbHOI'O O(HCca IPOEKTa XapaKTEPU3YETCs ... HE3aBUCUMOCTBIO.
1) + TeppuropuansHOU

2) - ®uHaHCOBOM

3) - AAMUHHCTPATUBHOM

6.4. Kputepuu oueHuBaHus

HToroBas oneHKa 110 JUCLHUIUIMHE B CEMECTpPE CKIAABIBACTCS U3 00IIEro KONMMIecTBa 0aIoB TEKYIEeH U IPOMEXYTOYHON aTTeCTAIHN.
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Hwxe npescTaBieH nopsioK ONpeAesIeHns] HTOTOBOM OLIGHKH Ha OCHOBE 0aNIbHO-PEHTHHTOBON CHCTEMBI.

YcBoeHME U3y4aeMoii CTYICHTOM Y4eOHOH MUCIUIUIMHBI B CEMECTpe OlleHUBaeTcsi MakcumMyM B 100 Gaiios.

I. Texymas arrecrauus (padora B cemecrpe) — 60 6ayuioB

1. CTyneHTHI BBIIOJHSIOT Bce BUABI yueOHOI paboThl (BKIIIOUAsi CAMOCTOSITENIBHYIO) M OTYUTHIBAIOTCS 00 UX BBHIIOJHEHUH B CPOKH,
YCTaHOBJICHHBIE IIPEIO/IaBATENIEM.

2. IIpenogaBarenb MOXKET HAYUCIATH CTYACHTY JIOTIOJIHUTEIIbHbIE OauIbl 32 0COOBIE YCIIEXH B U3YUEHHUHU JUCIUIIIMHBI (JIOKJIaIbI,
aKTHBHAs paboTa y TOCKH, yJaCTHE B CTYACHUECKUX KOH(PEPEHIHAX, TOTOTHUTENbHbIE CAMOCTOSATEbHBIC 3aJaHuU)

Hwxe npuBeneHo MakcHMallbHOE KOJIMYECTBO 0AJIOB, KOTOPOE MOKET HaOpaTh CTYJEHT 0 BUIaM Y4eOHOH JeqTeIbHOCTH B TeUSHHE
ceMecTpa.

1 Tectsr - 20

2 AkTuBHas pabora Ha 3aHsTUsAX - 30

3 Bremonsenue 3aga4 - 10

Kpurepun ouieHuBaHusI 1o BuaaM padot 6,7 cem:

Tectsl - MpoBOIATCS [Ba pa3a B TEUSHHUE CEMECTpa JUIsl OLEHKH TeKyllel ycreBaeMocTu. Kaxaplii Tect comepxut 20 BOpocoB 1o
MpOoiiIECHHOMY MaTepuany. MakCUMyM 3a YCHEIIHO MPOWICHHBIA TECT CTYJCHT MOXET NOJIy4uTh - 10 6armios.

AxTuBHas paboTa Ha 3aHATUAX

1) BBINIOJIHEHUE MTPAKTUYECKUX 3aJaHUI, B TOM YUCIIE 3a/1a4, OTBETHI Y JIOCKH, pealin3alis COOCTBEHHOTO IPOEKTa

Kpurepun:

1) conepkaTenbHOCTh (PAaCKpPbITHI BCE IMYHKTHI, IPOBEJICH aHAIU3, CIIeJIaHbl BHIBOJBI) - 5 0aiIoB

2) opopmiieHHE U OPUTHHAIBHOCTH (paboTa BBINIOJIHEHA aKKYPATHO, MPEJCTABIICHA B CPOK) - 5 0aJIOB

3) npe3eHTanys U 3auUTa padoThl (CTYJEHT IPaMOTHO JIOKJIAIbIBAET, B TOM YHUCIIE ITPHU HOMOLIY MIPE3EHTALUH, O pe3yibTaTax
MpO/IeTIaHHON paboThI, OTBEYAET Ha BCE 3aJaHHbIC BOIIPOCHI) - 10 GayuioB

2) pemenue keiicos - 10 Gamios

YcnenHoe pelieHne 3a1a4u noapasymenaet - 10 6amios

II. UtoroBas arrectanus (3a4eT, K3aMEH)

1. K 3auery, 9k3aMeHy AONYCKAIOTCsI CTYACHTHI, BHITIOJHUBIINE BCE 3a1aHus, U HaOpasiive He MeHee 30 6amioB B cemectpe. Ecin o
uToraMm paboThl B ceMecTpe CTYAEHT HaOpai MeHblie 30 0aoB, TO IOMYCK K 3a4eTy/3K3aMeHy OCTaeTCsl Ha YCMOTPEHUE
IpernoaaBarels (3K3aMeHaTOpa) MPU YCIOBUH BBIIIOIHEHHUS BCEX NMPEIYCMOTPEHHBIX IIPOrpaMMOi BUIOB padorT.

2. 3ayet NpoBOAMTCS B MUCBMEHHOM BHJIE, pesiaraeTcs Tect 13 20 BOIPOCOB U /IBa MPAKTHYECKUX 3aJlaHus. 3a TECT CTYJEeHT
noy4yaeT Oasutbl, paBHbIE KOJIMYECTBY BEPHBIX OTBETOB MAKCUMaIbHO HaOpaTh MOXHO 20 6ayuioB. 3a MpaBHIBHOE PEIIEHNE KaXKIO0T0
3aaHus Hauucasercs no 10 6aios.

3. Ecnu B pe3ynbpTare HTOTOBOM aTTecTaluy (3a4era) CTyJeHT Habpan MeHee 15 6alioB, TO pe3ysibTaT YCBOCHHUS AUCIUITIIHHBI
CUMTAETCSl HEYIOBJIETBOPUTEIILHBIM, HECMOTPS Ha KOJIMUECTBO 0alyIoB, HAOpaHHBIX IO pe3yJbTaTaM paboThl B CEMECTpE.

4. toroBast OLICHKA 110 JUCLMIUIMHE B CEMECTPE CKJIAABIBACTCS M3 OOIIET0 KOINYECTBA 0a/UIOB TEKYIIeH 1 HTOTOBOW aTTeCTAaLlUH.
B tabnuue npencraBieH NOpsI0K ONpeAeIeHUs] HTOrOBOM OLIEHKH Ha OCHOBE 0aJNIbHO-PEHTHHIOBON CHCTEMBI.

6 cemecTp

Tabnuma 2

Ne O6mas cymma 6asmioB OrieHka

1 70 u 6onee 3aureHO

2 69 u menee He 3auteno

7 cemecTp

85 n 6onee OTimuHO

70-84 Xopo1io

55-69 ynoBneTBOPUTENHHO

MeHee 54 He YIOBJIETBOPUTEIBHO

7. YHEBHO-METO/JNYECKOE U THOOPMAIIMOHHOE OBECIIEYHEHWE JTUCHUIIJIMHBI (MOAY JIS)

7.1. PexomenayeMas JutepaTtypa

7.1.1. OcHoBHasi TUTepaTypa

ABTODBI, COCTaBUTEIHN | 3arnaBsue |I/I3£[aTeJ'IbCTBO, ronl Pecypc
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ABTOpBI, COCTABUTEIH 3arnaBue W3zpatensctBo, ron| Pecypc
JI1.1 |Tuxomuposa O.I'. VYnpapieHue NIpoeKTaMu: NPaKTUKyM: yueOHOe mocodue Mockaa : OO0 9bC
(https://znanium.com/catalog/document?id=414873) "Hay4Ho-
W3/1aTENbCKHUI
uentp UHOPA-
M", 2023
JI1.2 |®omuues A. H. VYnpapieHue NIpoeKTaMu: y4eOHUK Mocksa : Jlamkos 9bC
(https://biblioclub.ru/index.php?page=book&id=696997) n K, 2023
JI1.3 |Kucenes A. A. VnpapieHue NIpoeKTaMu: yd4eOHUK Mocksa : Jlupexr- 9bC
(https://biblioclub.ru/index.php?page=book&id=697955) Menua, 2023
7.1.2. lono/IHUTeIbHAS JIUTEPATYpa
ABTOPBI, COCTaBUTENHU 3arnaBue WznarensctBo, Ton| Pecypce
JI2.1 |ba3uneBuu A.H., VnpapieHue NIpoeKTaMu: yd4eOHUK Mockaa : OO0 9bC
Jenucenko B.U., (https://znanium.com/catalog/document?id=431441) "Hay4Ho-
3axapos I1.H., U31aTeIIbCKUIA
Moprynosa H.B., uentp UHOPA-
Moprysosa P.B., M", 2024
Owmapos T./I.,
Ilom3ynosa H.H.,
Poaunonosa H.B.,
Tuxonrox H.E.,
dunumonosa H.M.,
HOccyd A.A.
JI2.2 |Huremanze 1./1. VYrpasieHHe NpOeKTaMu: Y4eOHHK Mocksa : OO0 9BC
(https://znanium.com/catalog/document?id=433016) "HayuHo-
U3/1aTeNbCKUI
nentp MHOPA-
M", 2024
7.2. llepeyeHs pecypcoB HH(POPMALIMOHHO-TeIeKOMMYHUKANIMOHHOH ceTn ""UHTepHeT"
31 [1. Jlanb [OnekTpoHHbI pecypc] : anekTpoHHO-O6ubmmoTeuHas cucrema (ObC) / usnarenscrBo Jlanb. — URL:
http://e.lanbook.com/.
2. YHuBepcuTeTckas Oubnuoreka oHnaiiH [DneKTpoHHBbII pecypc] : aeKTpoHHO-0ubauoredHas cuctema (O6C) / OO0
Hupexrmenua [Madmummar. — URL: http://biblioclub.ru/.
3. eLIBRARY.RU [OnexTpoHHsIii pecypc] : anekTpoHHas oubiauoreka / Hayd. sanexkrpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 IlepeueHb HHGOPMALMOHHBIX TEXHOJIOTHil

7.3.1 IIporpammHoe oGecneyeHne

MS Office365

Adobe Reader

7.3.2 IlpodeccuonaibHbie 0a3bl AAHHBIX U HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI

1. DnekTpoHHBIH KaTanor Hay4yHo# Onbmuotexu Yenl'Y [DnekTponHbid pecypc] : 6a3a nannbix / Uenso. roc. yH-T. — Yensbunck, 1992

2. Koncynbrant Ilntoc [DneKTpoHHBIH pecypc] : CIpaBOYHO-IIPaBOBasi cUcTeMa : 6a3a NaHHBIX / PerHoH. LieHTp 1paBoBoil HHPOPM.
HNudopmmpaso.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIMIIJINHBI (MOAY JIA)

Bo BpeMsi yueOHBIX 3aHATHI MO JUCIUILUTUHE « Y IPaBICHHE MPOSKTAMID) UCTIONb3YIOTCS HILTFOCTPATHBHBIN U CTATUCTUYCCKUI
MaTepHal, JeMOHCTPAIUsI KOTOPOro 00eCNeuynBaeTCs MyJIbTHMEIMIHBIM 000pYA0BaHUEM (IIPOSKTOPOM, SKPAHOM U TIp.).
CamocrosiTenpHast pabota 00y4aroIuXCsl TAKKe MPEANoiaraeT pUMEHEHUE

MH()OPMATOHHO-KOMMYHHKAIIHOHHBIX TEXHOJIOTUH.

Bo BpeMs CaMOCTOSITEIILHOM MOATOTOBKH CTYACHTaAM obecreueH JOCTYII K By30BCKOMY 6I/I6J'II/IOTC‘{HOMy (bOH)Iy U CCTH I/IHTepHeT.
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Jns peanuzanuy IMCHMIUIMHEL 'Y IpaBIIeHHE IPOEKTaMH UCTIONIB3YIOTCS ydeOHbIE ayTMTOPUH JUIs TIPOBEJCHHUS 3aHATU JIEKIIUOHHOTO
THIA, 3aHATUH CEMUHAPCKOTO THUIA, IPYNIIOBBIX U HHAMBUYAJIbHBIX KOHCYJIBTAMM, TEKYLLIETO KOHTPOJIS X IIPOMEXKYTOUHOU
aTTeCTallly, a TAKKE MIOMELICHUS JUIsl CAMOCTOSTENIbHOM paboThI.

VYueOHble ayAUTOPUH YKOMILIEKTOBAHBI CHEHAIN3UPOBAHHOI MeOenbio (TTapThl, CKAMbH, CTYJbSI-IIBIOIUTPHI).

Jlist IpOBeICHHMS 3aHSTHIA JICKIIHOHHOTO TUIIA MIPE/IAraroTCss HAOOPhI AEMOHCTPALMOHHOTO 000PYI0BaHHS U Y4eOHO- HATIISTHBIX
rocobuii (IpoeKkTop, KOMIBIOTED).

9. METOAUYECKHUE YKA3ZAHUA IJIAA OBYYAIOIIIUXCA IO OCBOEHUIO JUCIHUIIJIMHBI (MO Y JIA)

B xoze n3ydeHns qUCIUIIINHEI OTBOAUTCS BpeMs HA CAMOCTOATENbHYIO paboTy cTyAeHTa. Poib mpenonaBaTens mpu TOM
3aK/II04aeTcs B €€ OpraHu3aluy, B 00y4eHUU METOaM CaMOCTOSATENbHOIO H3YUEHUS BOIIPOCOB TEOPUU. DTa OpraHu3anus
3aKJIF0YaeTCs B ONPEeIeHNH 3a1aHHUs, CPOKOB UCIIONHEHHS, OCYIIECTBICHHN KOHTPOIA M OIIEHKE Pe3yIbTaTOB H3ydeHH yaeOHOTO
Marepuaa.

OCHOBHBIMH BHIAMH CaMOCTOSITEIbHON PabOTHI SIBIAIOTCS: paboTa ¢ MeYaTHBIMHA HCTOYHUKAMH HH(POPMAIMHN (KOHCIIEKTOM, KHUT O,
JIOKyMEHTaMH1); paboTa ¢ KOMIIbIOTEPHBIMU cpelicTBaMu 00yuenus (Internet), cipaBoyHO-npaBoOBbIE cUcTeMbI «I"apaHT»,
«KoHucynpranT [Tnr0cy; BBINONHEHHE KOHTPOJIbHBIX 33JJaHNI; HAITUCaHUE pedepara.

ITpu BbIIAaue 3aaHKS HA CAMOCTOSTENbHOE U3ydeHUE TEOPHUH, IIPEIOAaBaTellb JOKEH Y€TKO Pa3bsACHUTD 3aaHue (Leb U3ydeHHs
MaTepuana, CoJepxKaHue 3alaHus, CIIOCOOBI BEIMOTHEHHS W IIPHEMBI CaMOKOHTpoIIs). ClemyeT yKkasaTh, Ha KAKHX BOIIPOCAX CIIeLyeT
OCTaHOBUTbCs OoJiee NOAPOOHO, KaKOH MaTepual HE0OX0IUMO BBLYUHTb, @ C KAKMM TOJIBKO II03HAKOMUTBCA. DTO IOMOIaeT CTyAECHTaM
yCHeIIHee H3yIuTh TPeOyeMbIil MaTepHal, MIOJOTBOPHO HCIOIb30BaTh OTBEAECHHOE BpeMs. 3aaHne 00yJaeMbIM JJOIKHO
COOTBETCTBOBATH 1IeAM 00ydeHus. IIpu opranuzanuy caMocTOATENbHON pabOThl HEOOXOAUMO B IIPOLIECCE KOHCYIbTUPOBAHUS
HOMOTAaTh CTYJEHTaM OBJIaJIeTh BCEMH PHEMaMH CaMOCTOSTEIbHON paboThl, CTOCOOCTBOBATH ITOBHIIICHUIO €€ KaueCTBa.
CamocrostenbpHas paboTa pealu3yercs:

1. HemmocpencTBeHHO B mporiecce ayTUTOPHBIX 3aHATHH - Ha JIEKIMAX, IPAKTHISCKHX U CEMHHAPCKUX 3aHITHUSX, IPU BBIIIOITHEHHN
KOHTPOJIbHBIX PabOT.

2. B KOHTaKTe C TpenoaBaTeneM BHE paMOK PACIIMCaHUS - Ha KOHCYIBTALlUX 110 y9eOHBIM BOIIPOCAM, B X0JI€ TBOPIECKHX KOHTAKTOB,
Y JTUKBHAAINY 33/{0JDKEHHOCTEH, TIPH BEIOTHEHHN HHIUBUYalIbHBIX 3aJaHUH U T. 1.

3. B 6ubnuoteke, 1oMa, B OOIIEKUTUY, HA Kadeape IPH BHIIOIHEHUHU CTYAEHTOM Y4eOHBIX U TBOPUECKHUX 3a/au.

Bunst BHeayquroproiit CPC pa3HooOpa3zHb:

- HOATOTOBKA U HanucaHue pedepaToB, JOKIAIO0B, OUEPKOB U JIPYTHX MUCbMEHHBIX paboT Ha 3a/aHHble TeMbl. CTYIEHTY JKeJIaTeIbHO
HpeIOCTaBUTh IPABO BEIOOPA TEMBI M JIaXKe PyKOBOJUTENS pabOTHI;

- BBIIOJIHEHUE JJOMALIHUX 3aJaHUM pa3HOOOpa3HOro xapakTepa. DTo - pellleHue 3a1a4; N000p U U3yueHUe IUTEPaTypPHbIX
HCTOYHHKOB; pa3paboTKa U COCTABICHUE Pa3IMIHBIX CXeM, TabIuI u Jp.;

- BBITOJHCHUE HHANBHAYAIBHBIX 33/IaHUH, HAIIPABICHHEIX HA PAa3BUTHE Y CTYJCHTOB CAMOCTOSATEIFHOCTH W HHUI[HATHBBL.
WunnBuayanpHOE 3alaHAE MOXKET MOTyJaTh KaK KayKABIH CTY[EHT, TaK U YacTb CTYICHTOB IPYIIIIHI;

- BBIIIOJIHEHUE KyPCOBBIX IIPOEKTOB U padoT;

- TIOJTOTOBKA K YYaCTHIO B HAYYHO-TEOPETHUECKUX KOHPEPEHIUIX, CMOTPaX, ONMMINALAX U Ip.

UYro06b! pa3BUTh MONOKUTENLHOE OTHOLIEHHE CTYAEHTOB K BHeayquTopHoil CPC, cieyeT Ha KaXJOM €€ 3Talle Pa3bsACHATh LIeNU
paboThI, KOHTPOJIMPOBATH TOHUMAHUE ITHX IIeNeH CTyICHTaMH, TTIOCTEEHHO (GOPMHUPYS Y HUX YMEHHE CaMOCTOATENbHON MOCTAHOBKU
3a7a4d ¥ BeIOOpa LEIH.

AynutopHas caMOCTOSTeNIbHAS pab0Ta MOXKET Peann30BBIBATHECS MPH MPOBEICHUN MPAKTHUECKUX 3aHATHIH, CEMHHAPOB, BBIOTHEHIH
J1a00PaTOPHOrO MPAKTUKYMa M BO BPeMsl UTE€HUS JIEKLUIL.

Ipu uTeHNN TEKIMOHHOTO Kypca HEMOCPEACTBEHHO B Ay TUTOPUH HEOOXOANMO KOHTPOIMPOBATh YCBOCHHE MaTepHaia OCHOBHOM
Maccoil CTYAEHTOB ITyTeM IIPOBEIEHUS SKCIPECC-ONPOCOB 110 KOHKPETHBIM TEMaM, TECTOBOTO KOHTPOJI 3HAHUM, OIIpoca CTYIEHTOB U
T.I.

Ha npakTu4ecKuX ¥ CEMUHAPCKUX 3aHATUAX pasnuunble Buabl CPC no3BOMAIOT caenaTh npouece 00ydeHus 60oiee HHTEPECHBIM U
HOHATH AKTUBHOCTH 3HAYUTENIBHON YaCTH CTYICHTOB B TPYIIIIE.

W3 pasnmnunbix popm CPC amst mpakTHYeCKUX 3aHATHH Ha CTApIIUX Kypcax HaUIyduM 00pa3oM IMOAXOMIAT “IeJIOBbIEe UIPhI”.
TemaTtuka UTPBI MOKET OBITH CBSI3aHA C KOHKPETHBIMHU POM3BOICTBEHHBIMH POOIEMaMy HIM HOCHTh MPHKIaTHOHN XapaKrep,
BKJIIOYATh 33Ja4l CUTYallMOHHOIO MOJEIMPOBAHUS [0 aKTya bHBIM IIpobiemMaM U T.4. Llenb 1e10Boi Urphl - B UMUTAILMOHHBIX
YCIOBHSAX JaTh CTYIEHTY BOZMOKHOCTB Pa3pabaTsiBaTh U MPUHAMATH PEIICHUSL.

ITpu IpOBEIEHUN CEMIHAPOB U MPAKTUYECKUX 3aHATHI CTYICHTHI MOTYT BRINONHATS CPC Kak HHIMBUIYalbHO, TAK M MAIBIMU
rpymnmnamu (TBOpYECKMMHU OpHrasilaMu), KaxKias 13 KOTOPBIX pa3padaThiBacT CBOW MPOECKT (3a/1a4y). BhIMoIHEHHBIH NPOEKT (pelieHne
npoOiIeMHOH 3aaul) 3aTeM pPeLeH3upyeTcs Apyroii Opuranoil no kpyrosoit cucreme. [ly6auuHoe 00CyKAE€HHUE U 3aIllUTa CBOEIO
BapHaHTa NoBbIMIaoT poiab CPC 1 ycunuBaroT cTpeMieHHe K ee KadeCTBeHHOMY BBITIONTHEHHMIO. JlaHHas CHCTeMa OpraHu3aluH
PaKTUYIECKUX 3aHATUH M03BOJIET BBOAUTH B 33/1aUd HAY4YHO- UCCIIEJ0BATEILCKHE 3JIEMEHTBI, YIIPOILATh UK YCIOKHATh 3aAaHUS.
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B ocBoeHMn MuCHMIUIMHBL (MOYJIS) MHBAJIMAAMU U JIMLIAMH C OTPAHUYEHHBIMU BO3MOXHOCTSIMU 37I0POBBS OOJIbILIOE 3HAUEHHE UMEET
MHIMBHAYalbHAS padoTa. [Tox MHANBHAYaIBHOM paboTOM oApasyMeBaeTcs aBe GOpMBI B3aNMOJCHCTBHUS C IPENOAaBaTeNeM:
MHUBUyalIbHAst yueOHas paboTa (KOHCYNbTAIMK), T.€. JOMOJIHUTEIbHOE Pa3bsiCHEHNE YUeOHOTO MaTepualia U yriryoieHHoe
n3ydeHne MaTeprana ¢ TeMU 00yJaloIUMHUCS, KOTOPBIE B 3TOM 3aUHTEPECOBAHBI, U MHANBHUyalbHas BOCIIUTAaTeIbHAs paboTa.
WnnuBuayanbHble KOHCYJIBTAIIMK IO TIPEAMETY SIBJISETCS BXXHBIM (PaKTOPOM, CIOCOOCTBYIOIIUM MHAMBUYANIN3alli 00y4eHUs 1
YCT@HOBJICHHIO BOCITUTATEIILHOIO KOHTAKTa MEX/y IPENoAaBaTesieM U 00yJatonMCsl HHBAJIUIOM MIIH 00y4alomuMcs ¢
OTPaHUYEHHBIMU BO3MOKHOCTSAMHU 3/10POBbS.

ITpu 0Oy4eHuu ULl ¢ OrpaHUYEHHBIMU BO3MOXKHOCTSIMU 3JI0POBbsI SJIEKTPOHHOE 00YUEHUE, AUCTAaHIIUOHHbBIE 00pa30BaTe/IbHbIE
TEXHOJIOTHH TIPEeIyCMaTPUBAIOT BO3ZMOXKHOCTh pHeMa-Niepeauy MHGOPMAIMH B JOCTYIHBIX A1 HUX (hopMax.

Peanu3anus AUCUUILIMHBL C IPUMEHEHUEM 3JIEKTPOHHOIO 00yUYEHUs], NUCTaHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOIOIUH (nanee — D0,
J10T) ocymectBaseTcs Ha ocHOBaHUH «I10I0KeHNS 0 peann3auy OCHOBHBIX M JOTIOJHHUTEIbHBIX 00pa30BaTEeIbHBIX IPOTPaMM C
IIPUMEHEHUEM 3IEKTPOHHOI0 00ydeHUs U JUCTAHIMOHHBIX 00Pa30BaTe/IbHbIX TEXHONOIUH B (peaepanbHOM roCyAapCTBEHHOM
Or0PKETHOM 00pa30BaTEIbHOM yUPEKACHUH BHICIIEro o0pa3zoBanus «UenssOnHCKUI rocy1apCTBEHHBIH YHUBEpCUTET», «[lomoxeHus
0 HOPSIKE 3aueTa 00yJaroUMMUCS II0 OCHOBHBIM IIPO(ECCHOHAIBHBIM 00pa30BaTe/IbHbBIM IPOrpaMMaM BBICIIETO 0Opa30BaHuUs B
®I'BOY BO «Uenl'V» pe3yabTaToB OCBOSHHS B OPraHU3aIUsIX, OCYIISCTBIISIONIMX 00pa30BaTeIbHYIO ACATCIBHOCTD, yIeOHBIX
IIPEAMETOB, KypCOB, JUCHUIIINH (MOAYJIEH), IPAKTUK, JOIOJIHUTENbHBIX 00Pa30BaTENbHBIX IPOrPaMM» HOCPEACTBOM AIEKTPOHHON
uHpopmaonHo-00pa3oBarenbHoi cpeasl PI'BOY BO «Uenl V». B uckirounTenbHbIxX cirydadx (Gopc-maxop U T.11.) IpU
peanu3anuu 00pa3oBaresibHON AeATenbHOCTH ¢ puMeHeHreM D0, JIOT MoryT NpUMEHSATh KOMIIOHEHTHI, HE BXOSIIIE B TIEpeUCHb
3JIEKTPOHHON HH(POPMAIIMOHHO- 00pa30BaTENbHON CPebL.

10. CHEIIMAJIBHBIE YCJIOBUSA OCBOEHUS JTUCHUIIJINHBI OBYYAIOIUMUCSA C THBAJITMTHOCTBIO 1
OI'PAHMYEHHBIMHA BO3MOXKHOCTAMMU 3/10POBbS1

OcBoeHHE TUCHUILIMHBI HHBAJIHAAMH U JHIAMH C OTPAaHWYEHHBIMU BO3MOKHOCTSIMH 3/10POBBSI OCYLIECTBIISIETCS C MCIONB30BAaHUEM
CHELUANbHBIX TEXHUYECKUX CPEACTB U IoJI0 MH(YOPMAIIMOHHBIX TEXHOJIOTHH, IPeA0CTaBIsIeMbIX PecypcHbIM yueOHO-METOANYECKUM
LEHTPOM 110 00yIEeHHIO HHBAIUAOB U JIML C OTPAaHWYEHHBIMH BO3MOKHOCTAMH 370poBbs Yenl'Y 1o 3ampocy oOydaromerocs.

1. MoOunbHbIe crienuaibHble TEXHUYECKUE CPECTBA JUIs JIML C HAPYIIESHUSIMHU 3pEHHS: IOPTaTUBHBIH KOMITBIOTED C BBOJOM/BBIBOIOM
uipudrom Bpaiins ¢ cuaresaropom peun «ElBraile-W14J G2»; HOyTOyKH ¢ mporpaMMHO# 3kpaHHOTO noctyna NVDA; ajekTpoHHbIe
YBEJIMUUTEINH U1 yJAIEHHOTO IPOCMOTPA; BUJICOYBEIHMYUTEIH [TOPTATUBHBIE; TU(IIOIIIeep; HU(POBbIE TUKTO(OHBI.

2. MoOunbHBIE CreIUalbHble TEXHUYECKHE CPEICTBa AJS JIMI C HAPYIICHHUSMH CIyXa: CHCTEMa CBOOOAHOTO 3BYKOBOTO IOJSI CO
BCTPOEHHOW cOBMeCTHMMOCThIO ¢ FM-ycrpoiictBamu; panuokiaccel «Coner-PCM» ¢ mepesaTyMkoM, 3aylIHBIM HHIYKTOPOM U
WHAYKIMOHHOM meTiei; cucreMa MH(OPMAMOHHAS Ul clabociblanmx rnepeHocHas «Mctok» A2 co BCTPOCHHBIM IJIEEPOM —
3BYKOBBIM HH(POPMATOPOM; JOKYMEHT-KaMepa; NporpaMMHUPYEMbIe CITYXOBBIC amaparbl HHAUBAAYAIBHOTO MOJIb30BAHUSL.

3. AccuctuBHble MH()OPMAIMOHHBIC TEXHOJIOTHH: MPOTPaMMHOE OOECleueHHe 3KPaHHOrO JocTyna ¢ cuHTe30M peun NVDA;
IIPOTrpaMMbl SKPaHHOTO yYBEJIMYEHHUST; IPOTPaMMBbl PEYEBOI0 CHHTE3a JUI KOMIIBIOTEPOB M HOYTOYKOB; IIPOTPaMMBbl PEYEBOIO CHHTE3a
JUTst MOOMJTBHBIX YCTPOWCTB; SKpaHHAast KIIaBUATypa; SKpaHHas JIyma.

[Ipu HeoOxomumocTH Al OOYYalOUIMXCSl C HApyLICHUSMH 3pEHUs Ha paboyMx MecTax jsl HPOBEICHHS IMPAKTHUYECKUX WU
na00OpaTOPHBIX 3aHITUH YCTaHABIMBAETCS CIICIMAIbHOE MPOrpaMMHOE obecnieueHue (mporpamma pedeBoi HaBuranuu NVDA,
peueBble CUHTE3aTOPbl, SKPAHHbIE JTYIIbI).

B yueOHbie aynmutopum oOecreynBaeTcsi OCCHPENMATCTBEHHBIH JOCTYN s OOYYalOUIMXCSl MHBAIMAOB W OOy4aroIuXcs C
OTrpaHMYCHHBIMH BO3MOXKHOCTSIMH 3IIOPOBbsl. B KaJ0oW aymuropud, rAe OOYydYaroTCs WHBAJIHIbBI M JIMIA C OTrPaHHMYCHHBIMU
BO3MOKHOCTSIMH 340POBBSI, IPEAYCMATPHUBAETCSI COOTBETCTBYIOIIEE KOJMYECTBO MECT TSI OOYYAIOIIMXCS C YUETOM HapyIISHUH nX
3J0POBbA.

J151s1 0CBOGHHMS AMCIMIUIMHEI HHBAJIHIAM U JIUIaM C OTPaHUYEHHBIMHI BO3MOKHOCTSIMU 37I0POBbS IPEIOCTABIISIETCS JOCTYII K ITIEYaTHBIM
HCTOYHUKAM, UMEIOLINMCS B Hay4HO# 6ubnnorexe Yenl VY, ¢ HOMOLIbIO ClIEHMAIBHBIX TEXHUYECKUX CPEJICTB; IOCTYII K 3JIEKTPOHHBIM
HCTOYHUKAM, TPEACTaBICHHBIM B (OpME DJIEKTPOHHOrO JIOKyMeHTa B (oHae HaydHoi OubOmuorexku Yenl'Y wnm
3JIEKTPOHHO-OMOINOTEYHBIX CUCTEMaX, C IOMOILIBIO CIEIHANIbHBIX TEXHHYECKHMX U MPOrpaMMHBIX CpeAcTB (pabouee MecTo yist
HE3psSiYero MoJb30BaTeNsl C MPOrpaMMHBIM O0ECIeueHHEeM S3KpaHHOro JocTyna ¢ cuHTe3oM peun NVDA, pabouee mecro ¢
KOMITBIOTEPHBIM poJuiepoM U KiaBuaTypoi Clevy ¢ OOJbIIUMY KHOTIKAMH M € Pa3AeIFONICH KIaBHUIIN HAKIIAIKON).
Y4eOHo-MeToquyYecKre MaTepHalbl il 00y4aromuXcsl U3 YHMCIa WHBAIMAOB U JIMI C OrPaHUYEHHBIMH BO3MOXXHOCTSIMH 340POBBS
MIPEAOCTABISIIOTCS B hOpMax, aAaNTUPOBAHHBIX K OTPAaHUYEHHSIM HX 370POBbS M BOCIPHUATHS HHOOPMALHIH:

JInist UL ¢ HapYIICHUSIMH 3PSHHUS:
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- B IEYATHOH (pOpMeE YBETMICHHBIM IIPUPTOM,

- B (popMe IIIEKTPOHHOTO TOKYMEHTA,

- B popme ayauodaiina,

- B euaTHO# (hopme mpudTom bpaiins.

JIist UL ¢ HApYIICHUSIMA CITyXa!

- B IIeYaTHOM (opme,

- B (popMe IIIEKTPOHHOTO TOKYMEHTA.

JIist UL ¢ HApYIICHUSIMHA ONIOPHO-/IBUTATENFHOTO anmapaTa:

- B IeyaTHO# (opme,

- B (hopMe INEKTPOHHOTO JOKYMEHTA,

- B opme ayauodaiina.

JlaHHBII HepedyeHb MOXKEeT ObITh KOHKPETU3HPOBAH B 3aBUCUMOCTH OT KOHTUHI'€HTa 00YJarOIIUXCS.

JI51s1 ”HBaNMIOB | JIUI] ¢ OTPAHNYCHHBIMH BO3MOYKHOCTSIMH 340POBbSI OCBOCHUE AUCLUIUIMHBI MOXKET OBITh YACTHYHO HIIH MOJTHOCTHIO
OCYLIECTBIIEHO C UCIOIb30BaHUEM JUCTAHIIMOHHBIX 00pa3oBaTenbHbIX TexHonorui (Moodle, Adobe Connect Pro u mp.).

B ocBoeHMM IUCIUNIMHBI HHBAJIMAAMH M JIMIAMH C OIPAHUYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI HCIIOJIB3YETCS WHIUBHIYaIbHAS
pabota. Ilox WHIUBHIyanbHON paboTOH moxpasymeBaeTcst ABE (OPMBI B3aMMOJIEHCTBHS C IIpEHOJaBaTeNeM: HHAUBHAyalIbHAs
yueOHasi paboTa (KOHCYJIbTAIlMH), T.C. IOTOJHUTEIBLHOE Pa3bsCHEHHE yueOHOTO MaTepuaia U yriyOlIeHHOe M3ydeHHe MaTepHhaia ¢
TeMH OOYYalOUIMMKCS, KOTOpbIE B 3TOM 3aWHTEPECOBAHbl, M HHAWBUIYyallbHAs BOCIUTATENbHAS paboTa. MHIUBHIyalbHBIC
KOHCYJIbTallu¥ HAIIPABJICHbI Ha MHANBUIYyaIN3alMI0 00y4EeHHUs M yCTAHOBJICHHUIO BOCIIUTATENILHOTO KOHTAKTa MEXK Iy TPENOoAaBaTeIeM
1 00y4aroIMMCs] THBATHIOM WITH 00YYAIOIVMCS C OTPAHHIEHHBIMH BO3MOXKHOCTSIMH 3{0POBBSL.

[Tpu npoBeneHnn MpoLe Ty Pl OLIEHUBAHUS PE3yIbTaTOB O0Y4SHHU S MHBAIUIOB H JIMII C OTPaHHYCHHBIMU BO3MOKHOCTSIMH 310POBBSI 10
UCIUIUTAHE O00ECIEeUMBACTCSl BBHITIONIHCHUE CIIEAYIOMIUX JOTOJHHUTEIbHBIX TPEOOBAHUI B 3aBHCHMOCTH OT WHIMBUIYaJTbHBIX
0COOEHHOCTEH, 00YUAIOIINXCS:

a) MHCTPYKIMS MO HOPSAKY MPOBEACHUS IPOLEAYPHl OLICHUBAHUS MPENOCTABISACTCS B JOCTYIMHOH (hopMe (YCTHO, B IMHCHMEHHOI
¢dopme, B mucbMeHHOU Gopme mpudTom bpaiis, ycTHO ¢ HCTIONIB30BaHUEM YCIIYT CYPIONIEPEBOIYHKA);

0) moctynHas (opMma IPESOCTAaBICHUS 3aJaHUi OIEHOYHBIX CPEACTB (B meyaTHOH (opme, B medaTHOW (opme yBeIHMYEHHBIM
mpudTom, B nedatHolt popme mpudrom bpaiiis, B hopMe 3IeKTPOHHOTO JOKYMEHTA, 3aaHHsl 3aUUTHIBAIOTCS aCCUCTEHTOM, 3aJlaHus
HPEIOCTaBIIOTCS C HCIIOIb30BaHUEM CYPAOLIEPEBOIA);

B) JOCTYNHas popMa MpeIOCTaBICHHUS OTBETOB Ha 3afaHus (IIMChbMEHHO Ha Oymare, HA0Op OTBETOB Ha KOMIIBIOTEPE, MUCHMEHHO
mpudrom Bpaiins, ¢ HCIOIb30BaHHEM YCIYT aCCHCTEHTa, YCTHO).

[Tpu npoBexeHny MpoLEAYPH! OLEHUBAHKS PE3YJIBTaTOB O0YUYEHHsI MHBAIUIOB M JIMI ¢ OTPAHMYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbS
HpeIycMaTpUBACTCs UCIONIB30BaHIE TEXHUIECKUX CPEJICTB, HEOOXOAUMBIX MM B CBSI3H C UX HHAUBHAYaIbHEIMH OCOOCHHOCTSIMU. DTH
cpeacTBa MOTYT OBITh IpefocTaBieHs! Yenl Y niim MOTYT HCHOJIB30BaThCsl COOCTBEHHBIE TEXHUUECKHE CcpecTBa. [Ipu HeoOxoaumMocTH
WHBAJIMIaM U JIUIAM C OTPAaHHYCHHBIMU BO3MOXXHOCTSIMH 3JI0POBbSI IPEJOCTABISACTCS JOTIOJHUTEILHOE BPEMS TSl IOATOTOBKU OTBETA
Ha 3aJaHus, IPOLEAYpa OLIEHUBAHMS PE3yIbTATOB O0YUEHHS 110 JUCLHUILINHE MOXKET IPOBOAUTEHCS B HECKOJIBKO JTAIIOB.

IIpoBenenue mpoueayps! OLEHHMBAHUS PE3yAbTATOB OOYYEHHS WHBAJIMIOB M JIMI C OIPAHHMYCHHBIMH BO3MOXKHOCTSMH 3I0pPOBbS
JIOITYCKAETCS C MCIIOJIb30BAHIEM AUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHIL.
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