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MMWHOBPHAYKHN POCCHUU
\‘)} DdenepanbHOE TOCYIapCTBEHHOE OIOIKETHOE 00pa30BaTeNbHOE
@ y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(cnenmanpHocTH) 27.03.02 "YpaBneHne kauecTBOM' HalpaBiIeHHOCTH (Ipoduitio) YpasieHHe KayeCTBOM cTp. 2
nponykiuu I'bBOY BO «Henl'Y»
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y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@y dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(ciermanbrOCTH) 27.03.02 "YrpaBnenue kadyecTBOM" HanpaBieHHOCTH (poduito) YpaBieHHEe Kad4eCTBOM crp. 3
nponykiuu I'bBOY BO «Henl'Y»

1. IEJIX OCBOEHUA N CHUITJINHBI

COCTOUT B U3YUCHHNH OCHOBHBIX HOHSITPIﬁ, MNPUHOHUIIOB U MTPAKTUYCCKUX ITPHUEMOB pa3pa60TKH YHOpaBJICHYCCKUX peH.ICHPII:I.

2. MECTO JUCIIHUIIJIMHBI B CTPYKTYPE OIIOII

Iuxn (paznen) OIIOIT: K.M.02.02

2.1 TpeGoBaHus K NpeBAPUTEIbHOI MOAr0TOBKe 00y4alomerocs:

CTy#eHT JOJKeH:

3HaThb.

-OCHOBHBIE TOHSTHUS, KATETOPHH M HHCTPYMEHTHI YIIPAaBIEHUECKOH SKOHOMUKH, HCTOPUU SKOHOMUYECKHUX YI€HUH, TEOPUH
MEHEKMEHTA, Pa3pabOTKH yIpPaBICHIECKHX PELICHHH;

-aHaJIU3UPOBATH BO B3AaMMOCBA3H 9KOHOMHWYCCKHUEC ABJICHUA U IIPOLECCHI;

BJIaACTh:

-METO/I0JIOTHEH SKOHOMHUYECKOTO UCCIEAOBAHMS.

MeHempKMeHT

2.2 JIucuMnJuHbI M MPAKTHKH, V1] KOTOPbIX OCBOEHUE JAHHOW JUCHHUILIMHBI (MOIYJ/Is1) HEOOX0AUMO KAK
npeanIecTBYOIIEe:

BBIHYCKHI/IK JAOJDKCH B PE3YJIIbTATC YCBOCHUA AUCHUIIIIMHBI 3HATD!:

— (hyHKIMU peleHNs B METOMOJIOTUHU U OpPTraHU3aluH poliecca yIpaBlIeHus,

— yciroBHsA B ()aKTOPBI KAYECTBA YIPABICHYESCKUX PEIICHIH,

— CBA3b YIIPABJICHYECKUX pemeHHﬁ 1 OTBECTCTBCHHOCTH,

— CYLIHOCTb U TUIOJIOTHIO YIIPABJICHUECKUX PELICHUH,

— [ENIEBYIO OPHEHTAIHIO YIPABICHYSCKUX PEIICHHH,

— MOJIeJIH, METOJOJIOTHIO M OPTaHM3AIHIO IIpoliecca pa3paboTKU YIPpaBIEHUECKOTO PEIIeHUs,

— MCXaHU3MbI KOHTPOJISA p€aJIM3aliui YIIPABICHYCCKUX pe].HeHPIﬁ.

BEIIyCKHUK NOJDKEH B PE3YIIBTATE YCBOCHUS NUCLIMIUIMHB] YMETh!

— IPOBOJAUTH aHAJIN3 aJIbTCPHATUB ﬂeﬁCTBHﬁ,

— IIPOBOAWTH aHAJIU3 BHEITHEH Cp€abl U €€ BJIIMAHWA Ha p€aIn3aluio aIbTCPHATUB,

— IIPUMEHSATH IIPUEMBI Pa3paOOTKH 1 BEIOOpaA YIPABICHYECKHUX PEIICHHH B YCIOBUSIX HEOMPEISIICHHOCTH M PHUCKa,

— OIEHUTH () (HEKTUBHOCTD PEIICHUA.

YnpapneHue IpoeKTaMu

Hpe,HZ[I/IHJ'IOMHaﬂ IIpaKTUKa

IMoaroToBka K MpoIeaype 3alUThl U 3aIIKTa BRIMTYCKHON KBATH()UKAIIMOHHON pabOTEI

TexHomornueckas (HpOI/ISBOI[CTBeHHO-TCXHOJ'IOFI/I‘-ICCKB.SI) IMpaKTHUKa 2

3. KOMIETEHLIMYA OBYYAIOIETOCSI, ®OPMHUPYEMBIE B PE3YJITATE OCBOEHUSI JUCIIUTIINHBI
(MOJIY.JIST)

YK-2: Cnocoben onpeaeasTb Kpyr 3ajjad B paMmKax NOCTABJIEHHOM eI U Bblﬁl/lpaTL ONTHUMAJIbHbIE CIIOCOOBI HX
pelICeHUus, HCX0I U3 Z[eﬁCTBleH.[I/IX IIPaBOBbLIX HOPM, HMEIOLIUXCH PECYPCOB U Ol"paHl/I‘-leHPIﬁ

3HaTh:

- MOJXO0/IbI K MICHTU(UKAINY TPOOIEMHOH CHTyalluH
- OCHOBBI LIEJIEBOM OPHEHTALIMU YIIPABIEHYECKUX PELICHUN;
- TTOJIXOJTBI I METOJIBI pa3pabOTKH M CpaBHEHHS allbTePHATHB IIPH Pa3padOTKe yIPaBICHICCKUX PEIICHHUIH

Ymers:

- BBIABIIATE NTPOOJIEMBI IIPH aHAIN3e KOHKPETHBIX CHTYAIlUH, IIpeIyarats CioCOOBI HX PEIICHNS W OLCHUBATH 0XKUIaeMbIe
Pe3yIIbTaTEI;
- OPraHU30BbIBATH M KOHTPOJIMPOBATh PEAN3ALHUIO YIIPABICHYECKUX PELICHHI

Baanernb:

- METOJIOJIOTUEH Pa3pabOTKH, IPHHATHS M PEATU3alUHU YIPABICHYSCKUX PELICHHN, NCXO U3 ICHCTBYIOMIUX MPABOBBIX
HOPM, HMEFOIIINXCS PECYPCOB U OTpaHIYCHUI;
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MMWHOBPHAYKHN POCCHUU

YUPECKACHUE BBICIICTO O6pa30BaHH§I

dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(cnenmanpHocTH) 27.03.02 "YpaBneHne kauecTBOM' HalpaBiIeHHOCTH (Ipoduitio) YpasieHHe KayeCTBOM

npoaykiuu ®I'BOY BO «Henl'V»

crp. 4

B pe3yjJbTaTe 0OCBOCHUA TUCHHUIIIMHBI oﬁyllamumﬁm JOJIKCH

3.1 |3narnb:

3.1.1

- LIEJIEBYIO OPUEHTALMIO YIIPABIECHUECKUX PELLCHUN;

3.1.2 | - MEXaHHU3MBI KOHTPOJIA pCaJIn3allui YIIPABJICHYCCKUX peHIeHHﬁ;

3.1.3 | - BuABI yIpaBiIeHYECKUX PELICHUI U METOIbI UX IPUHSATHS;
3.1.4 | - noaxoAb! K OLIEHKE PUCKOB IIPY IPUHATUU U pEAIU3alluy YIIPaBICHUYECKUX PELCHUN;
3.2 | Ymern:
3.2.1 | - opraHM30BBIBATh pEATU3ALHIO YIPABICHUECKUX PELIEHNH TPUMEHUTENBHO K 00J1aCTH MPOGeCCHOHANBHON
JEeATENbHOCTH;
3.2.2 | - BBIABIIATB NPOOJIEMBI TIPH aHAIM3€ KOHKPETHBIX CUTYaLlUi, ITpeyIarath CIIocoObl X PEIICHUS U OLICHUBATh

0K AaCMBIC PC3YIIbTAThI,;

3.2.3 | - aHaM3UPOBATh OLICHUBATH PUCKH B MPOLIECCE MPUHATUS PEIICHUH;
3.3 | Bragetn:
3.3.1 |- MeTo1TaMH1 OIIEHKHU U BBIOOpA aTbTEPHATUBHBIX BAPUAHTOB YIPABICHUYECCKUX PEIICHUI;
3.3.2 | - MmeTosroN0THEN Pa3paOOTKH, IPUHATHS U PEaTU3aINH YIPABICHICCKUX PEIICHHH;
3.3.3 | - npuemMaMu OLIEHKH PHCKOB B X0JIe pa3padOTKU U peau3alyi YIpaBleHUECKUX PEIICHUH;

4. OFLEM JUCLMILINHBI (MOLYJIST)

O6wasn TpyaoeMKoCTb

8 3ET

YacoB 1o y4eOHOMY IIaHy : 288

B TOM YHUCIIC

Bunsr KOHTPOJIA B CEMECTpaAx:

ayAUTOPHBIC 3aHITHS : 112 9K3aMeHsI 4, 3
caMocCToOsITeNNbHAs paboTa : 86
4acoB Ha KOHTPOJIb : 72
KOHTakTHas pabdora: 130
UKP: 18
5. CTPYKTYPA U COAEP)KAHUE JUCHUIIJIUHBI (MOAY JIsT)
Kon HaumeHoBaHue pa3/ie/ioB U TeM /BUA 3aHATHSA/ Cemecr | Hacos Jlutepartypa
3aHATH p / Kvpc
Pazgen 1. Teopus u Meronosiorus pa3padoTKu ynpaBJeH4eCKHX
peleHuit
1.1 CymHoCTh ¥ (GOpMBI yIpaBiIeHISCKUX pereHui. [IOHATHIHBIA psiT 3 7 JIT.1JIT.2J12.1
IUCIUTIINHEI /JIex/ JI2.2J13.1 JI3.2
1.2 CymHOCTS 1 (hOPMBI yIpaBIeHIECKHUX pereHui. [[oHATHIHEBIA psg 3 16 JI1.1 JI1.2J12.1
nucuuruiasl /Tlp/ JI2.2J13.1 J13.2
1.3 CymHocTb ¥ GpopMbl yIpaBieHYecKuX perneHuil. [IoHATHIHBIH ps 3 25,6 JI1.1 J11.2J12.1
nmucurines /Cp/ J12.2J13.1 J13.2
1.4 OCHOBHBIC HAYYHBIC IIKOJIBI M HATIPABJICHHSI, CBSI3aHHBIC C pa3pabOTKOM 3 9 JIT.1JI1.2J12.1
yIpaBleHYecKuX penienutt /Jlex/ JI2.2J13.1 J13.2
1.5 OCHOBHBIE HayJHBIE IIKOJIBI M HATIPABJIEHHS, CBA3aHHBIC C pa3paboTKOMH 3 16 JI1.1 JI1.2J12.1
ynpasjieHueckux perienuit /IIp/ JI2.2J13.1 J13.2
1.6 OCHOBHbBIE Hay4YHBI€ IIKOJIbI U HalpaBJIEHUs], CBsI3aHHbIE C pa3paboTKOMH 3 27 JIT.1JI1.2J12.1
ypaBieH4deckux penienuii /Cp/ J12.2J13.1 J13.2
Pazgen 2. Dransl 4 JJoruka pa3paGéoTku ynpapjieH4eCKHX pelleHui
2.1 Wnentudukanus npoOIeMHON CUTYyallMy B pa3pabOTKe yIpaBICHICCKIX 4 5 JIT.1JI1.2J12.1
pemrennit /JIex/ JI2.2713.1 J13.2
2.2 Wnentnduxarnus mpoOIeMHON CHTYaIlH B pa3paboTKe yIpaBIeHIECKUX 4 4 JI1.1 JI1.2J12.1
pemennti /TIp/ JI2.2J13.1 J13.2
2.3 Wnentudukanus mpo0IeMHON CUTYyalMK B pa3pabOTKe yIpaBIeHUSCKHX 4 6 JI1.1 J11.2J12.1
pemenwuit /Cp/ JI2.2J13.1 J13.2
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2.4 [eneBas opreHTAIINs M KAYECTBO yIPaBICHUYCCKUX perreHwi /JIex/ 6 JIT.1 J11.2J12.1
JI2.2J13.1 J13.2
2.5 LeneBast opueHTALIMS U KQ4ECTBO YIIpaBieHuecKuX pemenuii /I1p/ 6 JI1.1 J11.2J12.1
JI2.2J13.1 J13.2
2.6 AHanu3 anbTepHATUB JEUCTBUN U MPUHSATHE YITPABICHYECKUX 4 JIT.1 J11.2J12.1
pewmennti /TIp/ JI2.2713.1 J13.2
2.7 IeneBast opueHTanMs U Ka4€CTBO YIIpaBIeHUECKUX pemenui /Cp/ 5 JI1.1 JI1.2J12.1
JI2.2J13.1 J13.2
2.8 AHanmu3 anbTepHATHB JICHCTBHUIA U IPUHATHE YIIPABICHYECKUX 6 JIT.1JI1.2J12.1
pemennit /JIex/ JI2.2J13.1 J13.2
2.9 AHanu3 anbTepHATUB ACUCTBUN U IPUHATHE YIPaBIECHUYECKUX 5 JI1.1 JI1.2J12.1
pewmennii /Cp/ JI2.2J13.1 J13.2
2.10 | OpraHu3amus ¥ KOHTPOJIb BBINOJIHEHU yIPaBIeHUYECKHUX perieHuit /Jlex/ 6 JI1.1 J11.2J12.1
JI2.2J13.1 J13.2
2.11 | OpraHusaiys U KOHTPOJIb BBIITOJHEHHUS YIIpaBlieHUeCKuX pemenuit /T1p/ 6 JIT.1JIT1.2J12.1
JI2.2J13.1 J13.2
2.12 | Opranuszanus 1 KOHTPOJIb BBIITOJHEHHUS YIIpaBlieHUeckux pemenuit /Cp/ 2,4 JIT.1 J11.2J12.1
JI2.2J13.1 J13.2
Pa3gen 3. IIpakTuka pa3padoTku ynpasJjieH4eCKHX peleHui
3.1 KoH}pnukTe! kKak mpobiaeMHast CUTyalus U cpea Ui pa3paboTKu 3 JI1.1 J11.2J12.1
YIIpaBlIeHYECKUX peieHuit /JIex/ JI2.2J13.1 J13.2
32 KoHQIUKTBI Kak TpoOJIeMHas CUTYalHs U cpefia Ui pa3paboTKH 4 JIT.1JI1.2J12.1
yhpaBiieHdecKux pemenuii /I1p/ JI2.2713.1 J13.2
33 Kou}aukTs! Kak MpobIeMHas CHTYAIS U cpefa U pa3paboTKH 5 JI1.1 JI1.2J12.1
yIpaBJieH4YecKuX perieHuii /Cp/ JI2.2J13.1 J13.2
34 DBpHUCTUYECKHE IPABUIIA U MOAXO0bI B pa3pabOTKe YpaBIeHUECKUX 3 JI1.1 J11.2J12.1
pemennit /JIex/ JI2.2J13.1 J13.2
3.5 DBpHUCTHYECKHE TIPABUIIA U ITOJXOJIBI B pa3padOTKe YIPaBICHUSCKHX 4 JI1.1 JI1.2J12.1
pewmennti /T1p/ JI2.2J13.1 J1I3.2
3.6 OBpUCTHYECKHE NTPABUIIA U TIOAXOIBI B Pa3pabOTKe yIpaBIEHIECKUX 5 JI1.1 J11.2J12.1
pemenntii /Cp/ JI2.2J13.1 J13.2
3.7 Oco0eHHOCTH pa3pabOTKU YIPaBICHUECKUX PEIICHUH B pa3IHIHBIX 3 JIT.1JI1.2J12.1
npeaMeTHBIX /JIex/ JI2.2J13.1 J13.2
3.8 OcoOeHHOCTH pa3padOTKU YIPaBIEHUECKIX PEIISHUH B pa3THIHBIX 4 JI1.1 J11.2J12.1
npeametHsIx /TIp/ JI2.2J13.1 J13.2
3.9 Oco0eHHOCTH pa3pabOTKU YIPaBIEHUECKUX PEIICHUH B pa3IMYHbIX 5 JI1.1 J11.2J12.1
npeametHsix /Cp/ JI2.2J13.1 J13.2
Pasnen 4. Unast koHTaKkTHas padora
4.1 WuauBuaya bHbIC KOHCYIBTAIIMH, TEKYIHHA KOHTPoJb /MKP/ 7,4 JIT.1JIT1.2J12.1
JI2.2J13.1 J13.2
4.2 WNupuBuyaibHbIE KOHCYIBTAINH, TEKYIIHNA KOHTpoJb /KP/ 10,6 JIT.1 J11.2J12.1
JI2.2J13.1 J13.2

6. POH/J1 OIEHOYHBIX CPEJICTB

6.1. ITepeyeHb BH/1I0B OLICHOYHBIX CPEACTB

TecroBble 3aaHus 7S TEKYILEH aTTeCTallMN

3amauu A TeKyIel aTTecTauu

[IpakTuyeckoe 3aganue i TEKyIIed aTTecTalluu

Keiichl mu1st Tekylieit arrecranuu

Hayunas craTes ¢ 10oKIa10M U pe3eHTAMeN ISl TeKYIEH aTTecTaiuu
TecToBbIE 3a8aHUSA 711 IPOMEKYTOUHOM aTTECTALUU

3amaun A IPOMEXKYTOUHOM aTTecTalluu

Keiic st npoMexxyro4Ho# aTTecTanuu

6.2. TunoBbie KOHTPOJIbHBIE 32JaHUA M MHbIE MATEPUAJIBI ISl TEKYIIeil aTTecTauuu

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@y dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(ciermanbrOCTH) 27.03.02 "YrpaBnenue kadyecTBOM" HanpaBieHHOCTH (poduito) YpaBieHHEe Kad4eCTBOM cTp. 6
npoaykiuu ®I'BOY BO «Henl'V»

ITpumepHBIE TeCTOBBIE BOIPOCH! JUTS OICHKH KauecTBA OCBOCHUS ANCIUIUINHEI (TEKYIast aTTeCTaINs):

1. ens — 310

a) UJeTbHOE HIIN JKEIAeMOE COCTOSIHHE YIIPABIIIEMON CHCTEMBI B Oy/IyIIeM.

b) nprHIMaeTCs HEOCPEICTBEHHO PYKOBOANTENEM U IIPEICTaBIsAeT cOO0H yIpaBIIdioniee BO3ACHCTBIE ,HAallpaBIeHHOE Ha
JOCTHKEHHE OPTaHU3AMOHHbIX LeJIeH

C) HOCHT pEeKOMEHAATEIbHBIN XapaKTep U MIPUHUMAETCS IKCIIEPTAMU, HE OCYLIECTBISIOIIMMH HEMOCPEICTBEHHO €ro
PpeaTH3aLHIO.

2. CuMIITOM IIpoOIEMBI YIPaBICHIECKOTO PEIIEHHS - 3TO

a) BHEIIIHEee MPOsIBIEHHE, TOBOPALIEE O HATMYUU IPOOIEMBI

b) oauH U3 OTAENBHBIX NPU3HAKOB, YACTOE MPOSIBICHUE KAKOTO-ITHO0 3a00JICBaHMs, TATOIOTHYECKOTO COCTOSIHUS HIIH
HapyIIEeHUs] KaKOTO-JIN00 Mpoliecca KHU3HEASSTEIEHOCTH.

) B OOJBIITIHCTBE CITydaeB, 0000MEHHAS XapaKTEPUCTHKA KaKOro-Tu00 00beKTa, IIPoIiecca WM €ro pe3yinbTaTa, HOHITUSI
WM UX CBOMCTB

3. ITo ypoBHIO TBOPYECKOTO BKJIAJA YIIPABICHYECKHE PEIICHHUS MOTYT OBITH!

a) pyTHHHBIE PEIICHNUS ,CETIEKTHBHBIC PEIICHNS ,aJalITHBHBIC PEIICHNS , THHOBAIIMOHHBIE PEIICHHUS ,MHHOBAI[FIOHHEIE.
b) ypaBHOBeIIIEHHbIE ,0CTOPOXKHBIC ,HHEPTHBIE ,UMITYIbCHBHBIE ,pPHUCKOBBIE

C) OTIepaTHBHbIE, TAKTUUECKUE, CTPATETNIECKHE

4. AbTepHaTUBOH B IIPOLIECCE IPUHATHUS PEIICHUIN HA3bIBAIOT. ..

a) crnoco0 JIeHCTBUI UK CTPATETHIO 110 TOCTHIKEHHIO TIETIH.

b) Hamny4IMil BapuaHT ACHCTBHIA.

C) 3amacHast CTPaTeTHs TPEIIPHATHSL.

d) enqMHCTBEHHBII BapHaHT Pa3BUTHS COOBITHH.

5. Kakoe mpeumyIiecTBO MMeeT KOJUIEKTUBHOE TBOPUYECTBO P pa3paboTKe U BEIOOPE pelieHmii?

a) YMCHBIIIAETCS BEPOSITHOCTh OIIMOOK, TaK KaK y4acTBYIOLINE JINIIa MOTYT ONIEPATHBHO IIONPABHUTH JPYT Apyra.

b) O6bIcTpOTa IPUHATHS pELICHHS

C) IPUHAMAIOTCS TBOPUECKHE PEIICHHS

d) oTBETCTBEHHOCTB 32 PE3yNbTAT JISKHUT Ha OJJHOM YeJIOBEKE

6. OcOOEHHOCTB paIMOHAIBHON MOJIENH ITPH aHAIN3E ANBTEPHATHB U BEIOOPE PEIICHS.

a) CTPOTo OPUEHTUPOBAHA HA MOTYIEHHE MAKCUMAJIbHON BBITO/IbI OpraHU3aIIH

b) opueHTHpOBaHAa HA OBICTPOTY IPHHSATHUS PELICHHS

C) OPHUCHTHPOBAaHa Ha IMOJYYCHHUC BbIITOJAbI PYKOBOJIUTCICM

d) npeamnojara€t BO3MOKHOCTb OHpCHeHéHHOFO KOJIMYECTBA OIIMOOK B MIPUHATUU PCIICHUS.

7. Heo0X0IMMOCTE CO3/IaHMs IIEHTPOB IIPUHSATHS PEIICHIH OMPEeIeIAeTCs:
a) pOCTOM MaclITabOB OpraHU3aIHN

b) KOMIUIEKCHOCTBIO TpOOIEM

¢) 000CTpeHUEM KOHKYPECHITHH

d) uHTErpalMOHHBIMH TIPOIIECCAMU

8. JleTepMUHUPOBaHHBIC PEIICHUS — 3TO PELICHHS, IPUHSATHIC B YCIOBUSIX:
a) pucka;

b) cTabmimzanum Mpou3BOJICTBA;

C) ONpeAeNeHHOCTH;

d) KOHKYpeHIIHH.

9. Ananu3 pucka Ipy NIPUHATUU PELICHUH — 3TO. ..

a) pasnoxKeHHe CTPYKTYpbl 00bEKTa Ha JIEMEHTHI, YCTAHOBJIEHHbIE B3aMMOCBSA3U MEXKIy HUMH C ETIbIO BBISBICHHS
HCTOYHHKOB, (J)AKTOPOB M HPHUYMH PA3INIHOTO BHA PUCK, COIIOCTABICHHE BO3MOXKHBIX ITOTEPh U BHITOJ

b) KOMIUTEKCHBIN aHAIN3, MEIONIIH CBOCH IIENIBIO BRISBIICHAE BO3MOXKHOCTEH OpraHM3aIliy Ha PEIHKE, a TAaKXKe YCIOBHH,
YIPOXKAIOMINX €T0 AeSITeIbHOCTU

C) U3y4CHHUE MTapaMeTPOB YIPABIIEMOT0 00bEKTa, CIIOKUBIIMXCS BHEITHUX YCIOBUH M KOHKPETHBIX CUTYaIlHi €ro
(hYHKIMOHUPOBAHUS IIPH pa3pabOTKe WIN peai3alliy IPaBICHIECKOTO PEIICHHS

d) Mepa 0OBEKTUBHOIT BO3MOXKHOCTH HACTYILUICHUS COOBITHS

10. Heynpasinsiemble pakTopbl pu pa3paboTKe ynpaBIeHYECKOTO PEIIeH s Ha IPeAPUITHH:

a) BosBpar npoayKkuuu n3-3a UCTEKIIETO CPOKA TOTHOCTH;

b) OTcyrcTBre pUHAHCHPOBAHUS PEKIAMHON JIEATETLHOCTH.

¢) OTcyTrcTBHE MOTHUBALIUH IEPCOHANA;

d) HenozarpyxeHHOCTb TPOM3BOCTBEHHBIX MOLIHOCTEI;

11. IIpomiecc MpHUHATHS YIPaBICHISCKOTO PEIICHHUS HAYMHAETCS C:
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a) [TocTaHOBKH yIIpaBIEHYECKUX IIENIEH;

b) Unentuduxannu GyHKINOHATBLHON CPEIbL;

¢) ®opMyITMPOBKH MUCCHU OpraHU3aLUH;

d) BrraBnenns npo0Oiaemsl.

12. Yupasmisiemsle A IPEANPUSATUS IPH pa3paOboTKe YIIPABIEHIECKOTO PEIICHUS MOXKET OBITh (haKToOp:
a) MupoBoii kpuzuc

b) XKecTkue BXogHBIE Oapbephl B OTPACIE;

¢) CkynHBII aCCOPTIMEHT KOMIIAHUH;

d) Cruxwuiinble OeacTBUS

13. Yro B cebs BKIIIOYaeT HACHTU(GUKAIUS TPOOIEMHON CUTyallK

a) GopmynupoBKa Ieed pereHus

b) Br16op ansTepHaTHB AEHCTBHSA

c) dopMymTHpOBKa OLIEHOYHBIX ITOKa3aTeNeH

d) BrrsBneHne ciMOTOMOB MTPOOIEMBI

14. Briok omnpezeneHus: BHEIIHEH Cpebl MPOOIEMbl COOTBETCTBYET ATAITy pa3pabOTKH YIPaBIEHUIECKOTO pEIICHHs?
a) Opranuzanus 1 KOHTPOJIb YIIPABICHYECKOTO PELICHUS

b) LleneBast opueHTaLUs YIIPABICHYECKOTO PEIICHUS

¢) Pa3paboTka anbTepHaTUB EHCTBUS

d) MnenTudukanus ynpaBiIeHIECKOTO PeIICHHS

15. Kaxoe u3 npusenennsix yreepxxaeauit HE BEPHO?

a) LleneBast opueHTaNus yIPABICHIECKOTO PEMICHHS IIPE/II0JIaraeT BEIIBICHUE IPHIIH TPOOICMBI
b) Pemmenne MoxeT ObITH HaMpaBIeHO Ha OHOBPEMEHHOE JOCTHKEHUE HECKOIBKHUX IIeen

¢) JITIP MosxeT ObITh KOJIETHATBHBIM OPraHOM

d) 3HaunMocCTh MOKa3aTesel, NCITOIB3YEMBIX IIPH OIIEHKE aIbTePHATHB, MOXKET OBITH OJTMHAKOBOI
16. Kakas n3 nepeuncnenHsix xapakrepuctuk HE sBnsterca Heo6xoxumoit ams JITIP?

a) HoBaropcTBo

b) Dpynurus

¢) 310pOBEIit 00pa3 KUZHH

d) HeynoBieTBOpEeHHOCTD TEKYLIEH CUTyalnei

17. Anst mpoOieMbl HU3KOH IIaTEKECIOCOOHOCTH (DUPMBI HU3KUH YPOBEHB CIIPOCa Ha MPOIYKIIHIO SBISCTCS:
a) CuMIITOMOM TIPOOIIEMBI

b) IprrumHO IPOGIEMEI

¢) BHemnel cpenoii mpooOsiemMsl

d) Lemsto pemenns

¢) ATbTepHaTHBOM

18. N neanpHOE WM KeTaeMoe COCTOSTHIE 00BEKTa YpaBlieHHs B OyayleM — 3TO:

a) mporIb TPOOIEMHOM CUTYAITHH

b) anprepHaTHBA JCHCTBHS

C) IeTb PeIICHUS

d) xputepuii pereHus

19. Kakoe u3 npuBeneHnbix yreepxaenniit BEPHO?

a) LleneBas opueHTaNs yIPABICHIECKOTO PEHICHHS IIPE/II0JIaraeT BEIBICHUE TIPHIIH ITPOOIEMEI

b) Pemenne MoxeT ObITh HampaBlieHO Ha OJHOBPEMEHHOE AOCTHKEHUE TOJIBKO OJHOM LeNei

¢) JITIP He MOKeT OBITh KOJUIETHATLHBIM OPraHOM

d) 3HaunMocTh MoKa3aTesnel, HCIOIB3YEMBIX IIPH OIICHKE aIbTePHATHB, MOXKET OBITh PAa3THIHON

20. Inst mpoOieMsl HU3KOH IIaTeXecHoCOOHOCTH (hHPMBI 3HAUeHHE Kod(duienTa abCoIOTHON TNKBUHOCTH HIDKE
HOpMAaTHBA SIBIISIETCSL:

a) CHMIITOMOM TTPOOIIEMBI

b) TpuunHOi IPOOIEMBI

c¢) Bremneii cpenoit mpoGiemsl

d) Lenpio perienus

e) AITbTepHaTHBOM

21. Ha3zoBute nepBooueperHoe TpeboBaHUE, KOTOPOE MPENBSIBISICTCS K YIPABICHUECKOMY PELICHHIO?
a) aJanTUPOBAHHOCTD;

b) Hanm4me nenw;

¢) 000CHOBaHHOCTb;

d) peanuzyemocTb;

¢) 3¢ (GEeKTHBHOCTb.

22. Ot 4ero 3aBUCHUT IIEHHOCTh HH(MOPMAIHIH, TTOIydaeMOH B IIPOIIeCCe MPUHSATHS YIPABICHIECKOTO PEIIeHHs?
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a) OT IPaBHIIBHOCTH PEIICHUS;

b) oT 3 deKTUBHOCTH IPHUHATOTO PEIICHUS;

C) OT TOYHOCTH ITOCTaBJICHHO! 3a/1a4H;

d) ot pa3mepa HHBECTHIINI;

€) BEpPHBI BCE OTBETHI.

23. HazoBuTe 00BEKT MpoOIIeM, TPEOYIOIINX PEUICHHUS B OPraHH3aI[H?

a) UTOTOBBIC TTOKA3aTeNN EITSIIFHOCTH OpTraHu3alIliH;

b) nmoBsIIeHNEe ceOECTOMMOCTH MIPOTYKIIHH;

C) CHM)KCHHUE MTPOU3BOAUTEIBHOCTH TPY/IQ,;

d) KOH(IIUKTHBIC CUTYallMd B OPTaHU3aIHH;

€) BEpHBI BCE OTBETEL.

24. V3 HWKeNepeyncIeHHBIX BAPHAHTOB BEIOEPUTE TOT, KOTOPBIN HE SBISAETCS TPEOOBAHHEM, IPEIBSIBISEMBIM K
YIPABICHYECKOMY PELICHHIO:

a) CBOEBPEMEHHOCTb;

b) agpecHOCTS;

C) COTJIaCOBaHHOCTb;

d) amanTHpOBaHHOCTH;

€) BCE TIepEUNCIICHHBIC BApHAHTHI OTHOCATCS K TPEOOBaHMAM, IPEIBIBISIEMBIM K YIIPABICHIECCKOMY PEIICHUIO.
25. biok onpeneneHus BHENTHEH cpebl IPOOIEMbI COOTBETCTBYET 3TaIly pa3paOO0TKH YIPABICHIECKOTO PEIICHHUS?
a) UICHTU(DHKALHS YIIPABICHYECKOTO PEIICHHS

b) neneBast opueHTAIUS YIIPABICHYSCKOTO PEIICHUS

¢) pa3paboTKa abTepHATHB JICHCTBHUS

d) opranu3zanys ¥ KOHTPOJIb YIPABIEHUECKOTO PEIICHHS

26. MoeT 1 pe3yAbTaTHBHOE pelieHne OBITh HeI((PEKTUBHBIM?

a) HeT, He MOXeT HU IIPH KaKHUX YCIOBHAX

b) MOKeT npu YCIOBUHU COOTIOCHHUS BHICOKOTO KaueCcTBa PEIICHHS

C) MOXET, €ClU pe3yAbTaT JOCTUTHYT HE C MUHIMAJIEHBIMH 3aTPaTaMu

d) Mosxer, B pe3ynbTaTe IeHCTBHS (POPC-MaKOPHBIX 0OCTOSTEIIHCTB

27. qupekTop coOpall coBemaHne pyKOBOIUTENEH OCHOBHBIX MOIPa3AeeHui I COBMECTHOM BBIPAOOTKH PELICHUS O
BO3MOXKHOCTH BbIX0a (DUPMBI HA MEKIYHAPOHBIH peIHOK. Kakoe peleHne Oynet NpHHATO B 3TOM ciiydae?

a) KOJUIEKTHBHOE;

b) enuHONMMYHOE;

C) YCTHO - PacCHOPSIIUTENHHOE

d) cutyanmonHoe;

€) BCE OTBETHI BEPHBL.

28. Tlowmck ympaBIeHUECKOTO pelleHHs B 00IaCTH MapKETHHTA CBS3aH C TeHepalreil HOBBIX, ellle HeoNpOOOBaHHBIX B
YCIOBUSIX PBIHKA, abTepHATUB. ONpenenuTe ero BUa Mo ypOBHIO TBOPUECKOTO BKiIaga?

a) HeTPaAUIIHOHHOC;

b) MHHOBA3IMOHHOE;

C) aJIalITUBHOE,

d) pyrunoe;

29. Pemenue o mepeBoje COTPYIHUKA Ha APYIYIO JOJDKHOCTD BHYTPU (UPMBIL, IPUHATOEC HAYAIBHAKOM OTHAENAa KaJIpoB, IO
MECTY B CHCTEMe IieJIe OpraHu3aliné OTHOCUTCS K:

a) SIUHOJIUYHBIM PELICHUSM;

b) K TAKTHYCCKUM PEIICHHSIM;

C) K JIOKQJTbHBIM PEIICHUSM;

d) x TI06aTBHBIM PEIICHUSIM;

€) K IMITYJIbCUBHBIM PCIICHHUSM.

30. MeHemxkep MpUHST OBICTPOE PEIICHHE, HE IPOBEPUB BCE BO3MOJKHBIC alIbTEPHATHUBEI M HE IPOCUYHUTAB BO3MOKHEIC
nocsieicTBUs. M3 peasyioxKeHHBIX BapHaHTOB BEIOEPHUTE TOT, KOTOPHIH XapaKTepU3yeT BU TAKOTO PEIICHHS:

a) HHEPTHOE;

b) ypaBHOBEIIIEHHOE;

C) UMITYJTECHBHOE;

d) ocropoxHoe;

€) palroHaJIbHOE.

31. Kakoe u3 npuBeneHnbix yreepxxaenuii BEPHO?

a) LleneBas opueHTaNs yIPABICHIECKOTO PELICHHS IIPEII0JIaraeT BEIIBICHUE TIPHYIIH TTPOOIEMEI

b) Pemenne MoxeT ObITh HampaBiieHO Ha OJAHOBPEMEHHOE OCTHKEHUE TOJIBKO OJHOM HeNei

¢) JITIP He MOKET OBITh KOJUIETHATLHBIM OPraHOM

d) 3HaunMocTh MOKa3aTesel, HCITOIB3YEMBIX IIPH OLICHKE aIbTePHATHB, MOXKET OBITh PAa3THIHON
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32. briok onpezaeneHus BHEIIHEH cpebl MpoOIeMbl COOTBETCTBYET ATaIly pa3padOTKH YIPaBIEHUYECKOTO pelieHHs?
a) MICHTU(UKALNS YIPABIEHIECKOTO PELICHNS

b) neneBast opueHTaIUs YIPABICHYSCKOTO PEIICHUS

¢) pa3paboTKa aJbTepHATUB ACHCTBUS

d) opranu3zanyst ¥ KOHTPOJIb YIPaBIEHYECKOTO PEIICHHS

33. OHO U3 YCIIOBUI KayecTBa YIPABICHYSCKOTO PEIICHHUS — €T0 THOKOCTh. UTO 03HAaYaeT 3TOT mapameTp?
a) YCTOHYHUBOCTH K BO3MOYKHBIM OITHOKaM;

b) ycToiiunBOCTh B ONpe/ieIeHNH JaHHBIX;

C) BO3MOXKHOCTb U3MEHEHHS PE3YIbTaTOB PELICHHS;

d) BO3MOXHOCTh W3MEHEHHUS [IeNIeH M aNTOPUTMOB JOCTIDKCHUS LeTIeH;

€) HaM4re OOJBIIOTO KOJMYECTBA AIbTEPHATHB.

34. BeiGepuTe TOT BapUaHT OTBETa, KOTOPBIH OTpaXkaeT KPUTEPHUil OLleHKH 3P (HEKTUBHOCTH yIPABIEHYECKOTO PELICHHUs?
a) HAaMMEHBIINE 3aTPaThl Ha BHITYCK SIMHHUIIBI ITPOTYKIIHH;

b) 3¢ exTHBHOE HCTIONB30BAaHIE TPYAOBBIX PECYPCOB;

C) POCT IIPOM3BOIUTEIBHOCTH TPY/Ia;

d) kauecTBO OOCITYKUBaHUS KINECHTOB;

€) BEpHBI BCE OTBETEL.

35. Yto npeanomnaraeT 3¢ (eKTHBHOCTS YIPABICHIECKOTO PEIICHHS B KaXKIOM KOHKPETHOM cirydae?

a) BEIOOP ONTUMAIEHOTO BAPHAHTA C YYETOM KPUTEPHS OLICHKU 3P )EKTUBHOCTH;

b) BEIOOp ONTHMAIFHOTO BapHaHTa Ha OCHOBE CY)KICHHS MCHEIDKepa;

C) pacCMOTpEHHE HECKOJIBKMX BAPHAHTOB M OTCEMBAHNE HEXKENATEIbHBIX;

d) BeIOOp pelIeHns SKCIEPTHBIM METOA0M IIyTeM TOJI0COBaHHUS;

€) BEIOOp IPAaBIIILHOTO PEIICHUs 0e3 yueTa KaKuX-I100 KPUTEPHUEB.

36. Pa3paboTka 3QQeKTUBHBIX yIpaBICHICCKUX PEIICHUH 00SCIICUHnT:

a) TOBBIIIEHHE KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIUH U OPTaHU3AI[IH HA PHIHKE,;

b) popmupoBaHKe parMOHATBHBIX OPraHU3ALMOHHBIX CTPYKTYD;

C) MpOBEICHUE NMPABUIIBHON KaJpOBOH MOJUTHKH;

d) perynupoBaHne COIMATBHO-IICHXOJIOTHIECKIX OTHOIIEHUH 1 CO3JaHNE MOT0XKUTENEHOTO HMH/Ka KOMITaHUH;
€) BCE OTBETHI BEPHBI.

37. Kak Ha3bpIBaeTCsl BEIOOD peLICHHUS], KOTOPBIN C/IeNIaH PYKOBOAUTEINIEM TOJIBKO Ha OCHOBE €r0 OLIYIICHHS B IPaBWILHOCTH?
a) paIoHaJIbHOE PEIICHNE;

b) HHTYHTHBHOE peIIeHUE;

C) €IMHOJIMYHOE PEIICHHUE;

d) puckoBoe pereHue;

€) pelIeHne, OCHOBAaHHOE Ha CY)XKICHHH.

38. Kakoii MeToJ] IPUMEHHM B COYETaHHUU MOJIXO0I0B K PeaTn3aliy yIPaBICHIECKUX PEIeHH?

a) MaTeMaTHYECKOTO MOICITUPOBAHYS;

b) nenerupoBaHus MTOJTHOMOYHIA;

C) IBPHCTHYECKUIA;

d) sKkcriepTHBIX Ipouenyp;

e) denbdu.

39. BerOepute TOT BapHaHT OTBETa, KOTOPHIH OTpaskaeT KPUTEpHil OleHKH (P HEeKTHBHOCTH YIIPaBIEHUECKOTO PEIICHNUS ?
a) HAaMMEHBIIINE 3aTPAThl Ha BBITYCK €IUHUIIBI TPOIYKIHN;

b) addexTHBHOE HCIIONB30BaHUE TPYLOBEIX PECYPCOB;

C) POCT NIPOU3BOAUTEIHHOCTH TPYIIA;

d) xauecTBO 0OCTyKUBaHUS KINECHTOB,;

€) BEpHBI BCE OTBETHI.

40. Yro npenmonaraet 3pQeKTHBHOCTD YIPABICHIECKOTO PEMICHNUS B KXOM KOHKPETHOM citydae?

a) BBIOOP ONITHMAJIIFHOTO BapHaHTa C YIETOM KPUTEPHS OIEHKH Y (PEKTHBHOCTH;

b) BEIOOp ONTHUMAIBLHOTO BApHAHTA HA OCHOBE CY)KACHUS MEHEDKEPa;

C) pacCMOTpPEHNE HECKOJIbKUX BAPHAHTOB M OTCEHMBAaHNE HEXENATEIbHBIX;

d) BEIOOp perreHus SKCIEPTHEIM METO/I0M ITyTeM TOJIOCOBaHHS;

€) BBIOOD IPaBHIIBHOTO PEIIeHHs 0e3 ydeTa KaKUX-IN00 KPHTEpHUEB.

41. YrpaBneH9ecKoe penieHne — 3To (BEIOepHUTe HanOoIee TOYHOE OIIPE/ICIICHHE):
a) pelIeHne, MPUHATOe MEHEKEPOM

b) BozeBOil aKkT CyObEKTa ypaBieHHS

¢) pemieHue, 0pOPMIICHHOE JOKYMEHTAIBHO H 0053aTeIbHOE K UCTIOTHEHHIO

d) perrenue pa3paboTaHHOE HAa OCHOBE aHAJTMTUYCCKUX METOJIOB.
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42 Kakas nporeaypa NpelIecTByeT 3Tally OpraHU3aluy BIIOIHEHUS IPUHATOTO pelieHus?
a) Ha3HAYCHHE OTBETCTBCHHBIX

b) pa3paboTka U OLICHKA aJIbTEPHATUBHBIX BAPHAHTOB

C) BBIOOD aJbTEPHATHBHI

d) onpeneneHue KpUTEPHUEB OILIEHKHU PE3YIIbTATOB

43.9BpUCTUYECKUNA METOJ] — 3TO

a) OPUTHHAIBHBIN CITOCO0 PEIICHUS

b) Meron, He UMEIONIHIA JKECTKOTO ANTOPUTMA PEIICHHS

C) METOJ, UCIOJIB3YIOIINIT AaHATUTHYCCKUE PACUCTHI

44, Kakas u3 nepeuncieHHbix xapaktepuctuk HE sBnsercs neooxomumoit ans JITTP?
a) HoBaTtopcTBo

b) Dpynunms

¢) 3n0poBbIi 00pa3 KU3HU

d) HeyoBiIeTBOPEHHOCTD TEKYIICH CHTYyaIuei

45.9¢ddexTHBHOE peleHne Beeraa sIBIsIeTCs:

a) lomycTuMbiM

b) KauecTBeHHBIM

¢) Hammyammm

d) PanionanbHbIM

46.MoxXeT JIi pe3yIbTaTUBHOE pelieHre ObITh Hed()h(HEKTUBHBIM?

a) HeT, He MOJKET HU MPH KaKHUX YCIOBHIX

b) MOKeT Tpu YCIOBUU COOJIOICHHUS BRICOKOTO KauecTBa PEIICHHS

C) MOXET, eCli Pe3yAbTaT JOCTUTHYT HE C MUHHMAJIbHBIMH 3aTPaTaMu

d) Moxxer, B pe3ynbTarte OeHCTBHS (OPC-MaKOPHBIX 0OCTOATEIHCTB

47 Pemenus B OM3HECe, €CIH KITacCH(UINPOBATH UX MO CTEIIEHH ONTHMAIEHOCTH, YaIlle BCEro IPHHUMATOTCS:
a) YIOBJIETBOPUTEIHHEIE

b) cynmeponTumanbHbIe

¢) apdexTrBHBIC

d) pesynbraTHBHEIE

48.910 13 MEePEYUCICHHOIO OTHOCUTCS K MIPUYMHAM CHIDKCHUSI KAYEeCTBA YIIPABICHUCCKUX PEIICHUIA:
a) IPUHATHE PEIICHUH Ha OCHOBE KOMIIPOMHUCCA

b) ycraHOBNIEHNE U3UITHE 3aTIHYTHIX CPOKOB MCIIOIHEHHUS PEIIeHIH

C) UBTHIIHSIS KOHKPETU3AIMS PEUICHUH 110 CPOKaM M UCTIOTTHUTEISIM

A. HezHauntenbHbIH 00EM IPUHUMAEMBIX PEIICHUI

49 .I' maBHas MpaKTHIeCcKas IIeTb COCTABIICHHUS JIepeBa IIPHYHH — 3TO:

a) CTpyKTyprpOBaHHE MTPOOIEMBI

b) Breinenenue ynpasnsgeMblx (aKTOPOB, BIUSIOMINX HA pElICHUE

¢) XapaKkTepucTHUKa BHEITHEH CpeIbl

d) IMocTpoenue nepera nerneit

50.Kaxue TpeboBaHUS K aTbTepHATHBAM HPEABSIBIAIOTCS Ha dTare MPOBEPKU UX JOMYyCTUMOCTHU?
a) BBIIOJIHUMOCTH, HAJISKHOCTH, 3HAUUMOCTH

b) ysI3BEMOCTH, IPUEMIIEMOCTH, B3aNMOU3KITIOUUTEIEHOCTH

C) BBIIOJTHUMOCTH, YSI3BEMOCTH, IIPHEMIIEMOCTH

d) oO1ee yucio 10mKHO OBITH He OoJee 7

HpI/IMCpI)I MPAKTUYICCKUX SaﬂaHI/IfI JUIA TeKyIlIeﬁ aTTCCTalluu .

ITpakTHueckue 3anaHus:

-1. IlocTpounTs epeBO MPUIMH AT TPOOIEMHOHN CUTYaIUH:

1.1 U3 nuyHOTO OmBITa O0y4Yaronmxcst (HeXBaTka JTUYHBIX (PUHAHCOB H T.II.)

1.2 Ha npennpusTiuu ¥ B OpraHu3aluy (U3 JUYHOTO OMbITa 00yJalOmUXCs UM B MOJIEIFHON CUTYyalluu (HU3Kas MpUObLIb
WITH TJIATEXKECTIOCOOHOCTh, MPOOIIEMBI ¢ KAYeCTBOM IPOAYKIINH, KaJpPOBbIC IPOOIEMBI U T.I1.)

2 IMoctpouTts Anarpammy VcukaBsl 111 mpoOiaeMHoi cutyannu u3 1m.1.2

3 IlocTpouTh AEpPEBO LECICH:

3.1 V3 nuyHOTO OMbITa 00yYaromMXCs (BBIOOP HOBOW KBAPTHUPbI/ MALIMHBI U T.II.)

3.2 Ha npexnpusaTiu 1 B OpraHu3anuy (HU3Kas IpHObLIb, TPHOOPETEHNE HOBBIX 0OBEKTOB OCHOBHBIX CPEICTB, KaPOBBIC
perIeHus)

-Unentudunupyiite npoOIeMHYIO0 CUTYalUIO, CBI3aHHYIO C 9)KOHOMHUKOH MPpennpusaTHs ropoaa YensOnHcKa Uid Ipyroro
MyHHLHMIaIBHOTO 00pasoBanus. [Toctpoiite nepeso neneit. Kakne nokasarenu Bbl Oynere UCIONB30BaTh U oUeMy?
Omnpenennre BO3MOKHEIC allbTEPHATHBEI PEIICHHUS BBISIBICHHON IPOOIJICMEI
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[Ipumeps! KelicoB A TEKYILEH aTTecTal|u:

«JlenoBIIMHAY»

B marasnHe aBTO3am4acTelf Mo HEM3BECTHOH NMPUYHHE CIIOKMIACH BEICOKAsK TEKyJKa CPEIH CKIAICKUX pabounx. Bmagemer
MarasmHa Jal nopydenue JJupektopy Mara3uHa pa3o0paThes BO Beel 3ToH cuTyarun. OT ApYrux COTPYAHUKOB Mara3uHa
JlupekTop y3HaeT MpUYMHY TaKOH BBICOKON TEKYUKH, KOTOPas KPOeTcs B «IedOBLINHEY». E€ ycTpanBaiy MOCTOSIHHBIE
COTPYIHHKH CKJIaJIa TT0 OTHOIICHUIO K «HOBIUYKam». K cebe B kabnHeT JIupekTop MarasnHa BEI3BIBACT JIBYX PAOOTHHKOB CO
ckiana mo odepenu. [1epBeiii paOOTHHK (KIaI0BIINK) HMEET OOJBIION CTaX U YXKe JONTO padOTaeT B 3TOM MarasuHe.
Bropoii paboTHUK (TPY34HK) YCTPOHMIICS Ha pabOTy HEAABHO U YK€ HAMEPEBAETCS YBOJIUTHCA.

Ponu u uHTEpECHL:

JlupexTop - pa3o0paThes ¢ BEICOKOH TEKYIKOH M OTTOBOPUTH BTOPOTO PAOOTHHKA OT YBOJIBGHEHHS.

IMepBrIif pabOTHMK (KJIaJOBIIVK) - OTPUIIAHKE CBOEH BHHBI B IIpon3omeqmeM. CoxpaHeHHe CBOEro pabodero MecTa.
Bropoii paboTHUK (Tpy34HK) - yBOJIbHEHUE 0€3 2-X HeAEIbHOI 0TpaboTKH.

«IposiBNeHUsT CKPYIYAE3HOCTH»

PykoBomuTens KOHCTPYKTOPCKOTO OTAENA yILIa B IekpeT. Ha ee Mecto HasHaumm Bukropuro []. B ee 00s13aHHOCTH, TOMUMO
MIPOYHX, BXOMJIA MPOBEPKA OTYETOB M PACUCTOB COTPYIHUKOB oT/ena. KpoMe 3Toro, oHa KaXkIbIi MecsIl JJOJDKHA Oblia
MoJIaBaTh BEZIOMOCTh Ha BhIILIATY npeMuil. [1o xapakrepy BukTopus Obuia O4eHb OTBETCTBEHHASI U CKPYITYJIE3HAsI.

OHa TIIaTeNbHO MPOBEpsIa BCE OTYETHI U PacUeThl COTPYAHUKOB 10 TOUKHU. M Aake 3Hasi, 4TO HEKOTOPBIE U3 HUX HE
COBEPIIAIOT OMMOOK, BCE PABHO JIETAIBHO M3ydalla BCe JaHHBIC. DTO OTHUMAJIO MHOTO BPEMEHH, OHa HE yCIeBasa
BBITIOJIHATH JIPYrye 0OsI3aHHOCTH ¥ 9YaCTO OCTABAIACh IOTIO3HA. Beaymuii crienuanicT mpeiokui el OTAaTh 4acTh
OTYETOB Ha IPOBEPKY EMY, & PACUETHl M YEPTEKH TTIaBHOMY WH)KEHEDPY.

Ho Bukropus He cornacuiack. B utore HeckonbKo pa3 NoAps OHA HE COCTaBUIa BEAOMOCTb U COTPYAHUKU HE MOTYJMIN
MIPEMUIO, YTO YXYAIIWIO aTMOc(hepy B KOJUISKTHBE

Ponu u unTepecsr:

JupekTop — onTUMU3UpOBaTh paboTy Bukropun /., 00BsICHUTS €if HeOCTaTKU €€ METOI0B.

Bukropns []. — oTcrauBaeT CBOIO MO3HIIHIO, AENaTh BCIO pabOTy caMoii.

«bau3kuit pOACTBEHHUK

Jnst HeOoIIBIIIOl KOMIIAHHMHU, KOTOPAsk 3aHMMAaeTCsl IPoJlakel MINH JUTs KpYTHOTabapuTHEIX aBTOMOOMIIEH HACTYIMIIN
TSXKEJIbIE BpEMEHA.

C 1pux070M HOBOTO PYKOBOAUTENS OTAENA MPOIAXK, KOTOPHII ABISETCS OIM3KUM POACTBEHHUKOM T€HEPAIbHOTO JHPEKTOPa,
KOMIIaHMs Havyaja 3aMETHO CIaBaTh CBOU MO3HMLUH Ha pbIHKE. HEONBITHOCTh PyKOBOAUTENS ObLIa 3aMETHA KaXIOMY
PabOTHHUKY OpraHu3anuy. Bech KOJUIEKTUB ObIIT HACTPOCH MIPOTUB PYKOBOJMTEINS OT/IENA TIPOaK, IOCKOIBKY TOT OKa3bIBA
HETaTHUBHOE BIMSIHNC Ha paOOTHUKOB, CO37[ABAJl CTPECCOBEIC CHTYAINH, a CaM, 3a49acTyIO, CHIET B COIIMAIBHBIX CETIX, KoTrna
ocTanbHbIe paboTanu.

I'maBHbIH Oyxranrtep, KOTOPBIH padoTaeT B KOMIIAHUN C MOMEHTA €€ OCHOBaHUsI, CAMHCTBEHHBII U3 BCEr0 KOJJIEKTHBA KTO
BBICKa3bIBA€T CBOE HEJOBOJIBCTBO I10 II0BOY HEKOMIIETEHTHOCTU HOBOTO PYKOBOJUTENSI HEMIOCPEACTBEHHO JUPEKTOPY
HAIpPsSIMYIO, MOJI, paHbIle ObUIO JTydrie. J{upeKkTop, 3Hast O TOM YTO TTOKa3aTeN! YCIEIIHOCTH KOMIAHUH HE CaMbIe JIy4Iliie, B
CBOIO OUepe/Ib, TOCTOSIHHO YXOJUT OT OOCYXIEHUS JAHHOTO BOMPOCa, OTKIAbIBas Pa3roBOpP Ha 3Ty TeMy “Ha moTom”. Tak
e, OyXranrep He CTECHSIETCs yKa3bIBaTh Ha OYEBHAHBIC OIIMOKH PYKOBOJHUTENS OT/ENA IPOAAXK, YACTO COBETYS EMY KaKk
IIPaBUJIBHO IOCTYIATh B TOM MM MHOM CUTYal[UH.

OnHako pyKOBOAUTENb HE HAMEPEH CIIyIIATh YeI0BeKa, KOTOPOTO He 3HAET U IMaphl MECAIIEB, U IeNaeT BCE 0-CBOEMY,
CChlIasICh HA CBOE 00pa30BaHKE U Ha TO, YTO TEHEPAIbHBINA AUPEKTOP — €r0 ONU3KUIl POACTBEHHUK.

Uro ke Oymet nanpire?

Ponu u unTepecsr:

I'eHepanbHBII TUPEKTOP — JOOUTHCA CTAOUNBHON U MIIOJOTBOPHON pabOThl OpraHU3aIuu, IPU 3TOM COXPAaHUB OTHOIIEHUS
Kak M ¢ OyXraiaTrepoMm, Tak U C PyKOBOAUTENEM OTJIEA TIPOJIAK;

I'maBHEII OyxTanTep — Z0ONTHCSA HA3HAYCHHUS Ha ITOCT PYKOBOJUTENS OT/IeNa poiak OoJiee KBaTH()UIIMPOBAHHOTO
COTPYIHHKA;

PykoBoauTens otaena nmpojax — COXpaHUTh CBOE MECTO Ha paboTe

«3eneHBIN COTPYRHIK»

B otaen nepconana npunuia HoBas cotpyaauna Mpuna M. PykoBoaurens oTaena No3HaKOMMIIA €€ ¢ KoJIJIeraMu, IpoBesa
HKCKYPCHIO 110 0(uCy, TT0Ka3aia, IJie MOXKHO B3STh 00pasIbl JOKYMEHTOB, IIOCTaBUIIA 33/1a4H Ha Hexelo. Uepes Kakoe-To
BpeMsI JIeBYIIKa 0OpaTHIIach 3a MOMOIIBIO K coTpyaHuIe otaena Ommu /1., kotopast moapoOHO oOBsICHIIA €if Bce HIOAHCHI.
Uepes Heckosbko 4acoB MpuHa omsTh cripocuna mpo 1o, o 4eM IOmms yxe eit moxpobHo pacckaspiBana. Ho, HecMoTpst Ha
370, FOnus cnoko#HO MOBTOpUIIA BCE CKAa3aHHOE, €llie pa3 00BICHHIA, TAE B3SITh Hy)KHBIE JOKYMEHTHL. Uepes HECKOIBbKO
JTHEW IPOCHOBI TIOSICHUTH YTO-THOO0 MMOBTOPHIIHCH, & TIOTOM JOILIO JI0 TOTo, 4To MpuHa crana neprats FOmuro mo arodomy
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caMoMy He3HaYHTeNIsHOMY Botpocy. Oxraxkasl FOnust He BeIIepKajia 1 HarpyOnina HOBOH cOTpyAHUIE, a MpuHa
noxajoBasach Ha Hee PykoBoAnTENI0, UTO Ta HE MOMOTAeT €H afalTUPOBAThCA.

Ponu u nHTEpECHL:

PykoBomuTens oTena - pa3pemuTs KOHGIIUKT, TIPEUIOKUB KOMIPOMHUCCHOE pelIeHre

Omus [I. — nobutses Toro uto6sl MipuHa He mpHcTaBaia K Hell 1o KaXXIOMy IMYCTSKY, ITyCTh caMa yIUTCs PelIaTh CBOU
poOIeMBI

Wpuna M. — ananTupoBaThCsi B KOMIIAHUU.

«ITomexa Ha KapbepHOU JIECTHULIE»

I'eHepanbHBIN TUPEKTOP KPYMHON CETH MarasMHOB OJAEKAbI OTIPABHI HA CTaKMPOBKY HadanbHuKka OTAena KOHTPOJS
Ka4ecTBa, KOTOPBIH Ha IIPOTSHKEHUH BCeel cBoel paboTH B KoMITaHUH (3 Toz1a) IpOosBIISUI ce0s Kak TPaMOTHBIH CIEIHAaINCT,
pa30upaiicst BO MHOTHX IIPOIECCaX TOPTOBIHN, ObUT KOMMYHUKAOCIBHBIM M OTBETCTBEHHBIM COTPYIHHKOM.

Llens cTaXnpoBKH - HA3HAYEHUE HA AOJKHOCTH JIMpeKkTopa OJHOTO U3 MarasuHoB ceTd. CTaKMPOBKa MPOXOAUIIA MO
pykoBocTBOM JlMpeKTopa MaraziHa A, B X0€ KOTOPOH TOT JIOJKEH OBbUT paccKkasaTb, TOKa3aTb CyTh pabOThI B JOJDKHOCTH
Hupekropa mara3usa. B nepuon craxuposku HauanbHuK oTJe1a KOHTPOJIS KA4ECTBA OHAI, YTO YPOBEHb €r0 3HAHUN
HAMHOTO BbIIIe 4eM y Jlupexropa Marasusa A, 00 TOT He MOT HHUYETO TOJIKOM OOBACHUTH U BCSI CTAXKMPOBKA CBOJHIIACH K
YTEHUIO0 HOPMATUBHBIX JOKYMEHTOB.

HauansHuk oTHena KOHTPOJIS KagecTBa oOpatmiics K ['eHepanbHOMY TUPEKTOPY € MTPOCH00il HAaPaBHUTh €ro Ha CTaXXHUPOBKY K
JIpyromMy, 6oiiee OMBITHOMY COTpYAHUKY. OO 3TOM y3HAN J{UpeKTop Mara3uHa A M PeIiI NPOyduTh (OTOMCTHTh)
HauanpHuKy OTZ€a KOHTPOJISA KauecTBa, aB HETaTUBHYIO OLIEHKY 10 UTOTaM CTa)XXHPOBKH HETIOCPEACTBEHHOMY KypaTopy
PO3HUIEI 3aMecTHTENO | eHepabHOTO (OHOBPEMEHHO — MIIAANIIEMY apTHEPY KOMITAaHHH).

B nepuop mnurensHOro orcyrerBus I'eHepanbHOIo AUPEKTOpa €ro 3aMecTUTeNb Berperuiics ¢ HauansHukoM oTzena
KOHTPOJISL KAUeCTBA U MOSCHUI €My, YTO TOT He MOAXOAUT Ha JJOJDKHOCTh JIMpeKkTopa MarasuHa U MOXKET JINOO UCKAaTh HOBYIO
paboTy, mb0 OCTaBaThCS B CBOCH JOJKHOCTH. I eHepanbHbIA BEpHYIICS U3 OTITYCKa U y3HAJI O IPOM30ILIEIIEM KOH(IINKTE.
Poisu u unTEpECHL:

I'enepanbHBIi TUPEKTOp - 3hdekTuBHASA paboTa KaXkI0ro MOAPA3AeIeHUs] KOMIIAHUN, COXPAaHEHHE KBATH(DUIINPOBAHHBIX
CIICMAJIMCTOB, UX JAJIbHEHIIIee pa3BUTHE U IIPOBHIKCHUE, OTCYTCTBHE KOH(IIMKTOB B KOMIIAHHH.

3aMecTHTeNs TeHePaIbHOTO 110 PO3HUIIE - 3 (heKTHBHAsS paboTa MOAPa3IeICHNH MOJUUHSIONINXCS €My, TTOBBIIICHHE HX
YHPaBIIIEMOCTH U JIOSUIBHOCTH, COXpaHEHHUE KBATH()UIIMPOBAHHBIX CIICIIHAINCTOB.

JupexTop marazuHa A - COXpaHUTb CBOM aBTOPUTET, NpoyuyuTh HauanpHUKa OTJE/1a KOHTPOJIS Ka4eCTBa.

HavanbHUK OT/ena KOHTPOJIS Ka4ecTBa - JOKa3aTh YTO OH KBaJIH(DUIMPOBAHHBIH CIICIUAINCT, TOOUTHCS Ka4eCTBCHHOM
CTaKUPOBKY YTBEPAUTCS B JOJDKHOCTH JlMpekTopa MarasuHa.

TeMbl TOKIA0B U cTaTel 1o npeaMery «Pa3paboTka yrpaBiIeHUECKUX peleHuin

1. CucteMHBIH aHAIM3 KaK OCHOBA MPHUHSTUS YIIPABICHUECKUX PEIICHUN

2. KoHuenmus cyneponTUMaibHbIX pelleHUH

3. [IpakTuueckue MpuéMBI IOCTPOCHUS JIepeBa PEIICHNH ISl PELICHUS CJIOXKHBIX MpoOieM

4. Ilpunsatue pernenuit B pupme: moaxon C. bupa

5. OcoOeHHOCTH MPUHATHS PELICHUH B HAPOJHBIX MPEANPHUATHAX (TIPaKTHKa KOMITAHUH, YIIPABIAEMBIX TPYIOM)
6. IIpeanpusarus B COOCTBEHHOCTH PaOOTHUKOB U IIPOM3BOACTBEHHAS IEMOKPATHS: OCOOCHHOCTH IIPHUHSTUS PELICHHN 1
pocra 3¢ dexTuBHOCTH

7. IlpuHATHE pelIeHHi B OpraHU3alliy C UCMOIb30BaHWeM NpuHIUNa [Intepa

8. [lpuHsTHE pelmeHnit B OpraHu3aliiy ¢ UCIOJIb30BaHNEM 3akoHa Mepdu 1 cieacTBuil U3 HeTo

9. IlpuHsTHE pelIeHn B OpraHU3aIliK C UCIIOIb30BaHUEM 3ak0HOB [lapkuHCcOHA

10. OBpucTHKa JOCTYMHOCTH B IPHHATHHU YIIPABIEHUECKUX PEILICHUI

11. OBpHCTHKA PENTPe3eHTATHBHOCTH B IPUHATHH YIIPABICHIECKHUX PEIICHUI

12. IlpusATHE peNIeHNH B HEIPOCTHIX CUTyalMsX: «depHble nedeam» Hacciuma Taneba

13. Cucrema | u Cucrema 2 B IpUHATHHY yripaBieHUeckux pemenuit no J[. Kanemany

14. KoHGIUKTHI Kak cpefa MPUHATHS PEIICHUI

15. Croco0b! akTHBH3AIIH TBOPYECKOTO MBIIIIEHHS IPH Pa3paboTKe yIPaBICHISCKIX PEIICHIH

16. Yuér IpHHIUIIOB YyCTOWYUBOTO Pa3BUTHUS IIPU NIPUHATUH YIPABICHIECKUX pelIeHuH (MOApOoOHO PO OAUH U3
KOMITIOHEHTOB YCTOWYMBOTO Pa3BUTHUs: HHHOBALIUH, CIIPABENINBOE pacHpeieeHue NN YKOJIOTHIO)

17. VcKycCTBEHHBIH MHTEIUIEKT B CHCTEME IPHHATHS YIIPAaBICHUSCKUX PEIICHUH: HalpaBIeHHs UCIIOIb30BaHUS U
POCCUHCKUI OTIBIT

18. MckyccTBEHHBII HHTEIUIEKT B CUCTEME MPUHATHS YIIPABIEHUECKUX PEIICHUI: HapaBIeH s UCIIOIb30BaHUS U
3apyOeKHBIN OTIBIT

19. Ucnonp30BaHNe HEYETKOM JIOTHKH B MOJISIISX MIPUHATHS YIIPABICHUECKUX PEIICHUH

20. Ucnonp3oBanue quarpaMMbl MIcHKaBbl B AMaTHOCTUKE MPOOJIEMHBIX CHTYaIHi

21. IIpoGnema nenenonaraHust B JeITENbHOCTH PYKOBOAUTEINS ITPU Pa3pabOTKe yIPaBICHYSCKUX PELIeHHI

22. OmmOKY MY IPUHATHN CTPATETUYECKUX PEIIeHN B (PMHAHCOBOI cdhepe U CIIoCOOBI X MPeoIoIeHNs (Kelic-aHam3)
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23. OmunOKy MY IPUHATHN CTPATETHYECKHUX PEIICHNI Ha MPEATIPUATHN U CIIOCOOBI HX MIPE0I0IeHHS (Kelc-aHann3)
24. OmmOKy NpH MIPUHATHH CTPATETHYECKUX PELICHUH B TOCYNPAaBICHUU U CIOCOOBI UX MPeoJ0JIeHus (KeHc-aHanu3)
25. IIpakTHKa NPUHATHS CYIEPONTUMANIBHBIX YIIPABJICHYECKUX PELIeHNH B GUHAHCOBOH chepe

26. [IpakTUKa IPHHATHS CYNEPONTHMAIBHBIX YIPABICHYECKUX PEIICHIH Ha IPESIIPHSATHH

27. IlpakTuKa IPUHATHS CYIEPONTUMAIbHBIX YIIPABIECHUECKUX PELICHUN B TOCYIIPABICHUN

28. Merononorus TPU3 B npakTrke pa3pabOTKH YIPaBICHUECKUX PEIICHUH

29. IIpakTHKa TOCTPOCHUS JepeBa MPHYHH TS KOHKPETHBIX OM3HEC-KeHCOoB

ITpakTuueckast paboTa BBIIOJIHIETCS HHAUBUIYAIBHO, PE3YIbTaT 0(OPMIISIETCS B BUIE MOSCHUTEIILHON 3aIUCKH U
NPE3EHTalNH K JOKIaay Ha 3aIlHTYy.

B ocHOBe paboTHI TOIDKHA JIeKaTh pealibHas MPoOJIeMHast CHTYAINS PEaTbHOTO X03SHCTBYIOMIETO CyOBEKTa HITH HHOM
oprarm3anuy. CaMslil Tydmuid cioco0 BEIOpaTh MPOOIEMHYIO CHTYAINIO TS aHAIN3a — HAlTH e€ B TON OpraHM3alu, TAe
Br1 pabotaere. Cdepbl, B KOTOPOH MOKHO BBIOpaTh IPOOJIEMHYIO CHTYALHIO, Pa3HOOOPa3Hbl: HHBECTULINH, KaJPbl,
(bMHAHCHI, IPONU3BOJICTBO.

[TonpobHoe onucaHne NPaKTUIECKON pabOTHI U €€ CTPYKTYPHI HaXoAsATcs B pa3zaene "Meroauyeckue peKoMeHaum" .

[Ipe3enTanus BeImomHsieTcs B opmate, coBMecTiMOM ¢ MS PowerPoint, ¢ TuTynsHBIM TiCTOM. B mipe3eHTanumn
HEO0XOIUMO OTPa3UTh OCHOBHEIE PE3Y/IBTAThI PA0OTHI, M CACTATH 3TO B BU3YaJIbHO JIETKON JIJIsl BOCIPHSITUSL hopMe
(Tabnuupl, rpaduKy, CXEMBI, OIIpeeIeHus ), C MUHUMYMOM TEKCTa Ha KaXKA0oM ciaiife. CTaHIapTHBINA 00beM Npe3eHTalHu:
12-20 cnaiinos.

6.3. TunoBble KOHTPOJIbHBIE BONPOCHI U 3aJaHUSI IJIsl IPOMEKYTOYHOH aTTeCTALUM

ITpumepHBIe TECTOBBIE BOIIPOCH! TS OIIEHKH KadecTBa OCBOCHHS TUCIUIUIMHEI (BOTIPOCH K SK3aMEHY):
1. Kaxuie u3 opraHM3aIiMOHHBIX I[eJiei HalpaBIIsAeT ASSATEIFHOCTh KOHKPETHRIX PAOOTHHKOB 1 TTO3BOJISIET JaBaTh OIEHKY UX
pabote?

a) o(HIHATbHBIC;

b) omepaTuBHEIE;

C) omnepalroHHbIE.

2. Kakast TeXHOJIOTHsI OCHOBaHA Ha BbIIAYe 3aJaHUil O3 yKa3aHUs CPEACTB U METOJIOB UX BBIMTOJHCHUS?
a) MTHAITMATHBHO-IIeJICBAs TEXHOJIOTHS;

b) mporpaMMHoO-TIeNeBast TEXHOJIOTHS

C) peraMeHTHas! TEXHOIOTHSL.

3. JIns KaKuX TeXHOJOTHH BakKeH MPOMEKYTOUHBIH KOHTPOJIb PE3yNbTaToOB?

a) MHAITMATHBHO-I[eJIeBast TEXHOJIOTHSL, IIPOTPAMMHO-IIENIeBast TEXHOJIOTHS;

b) mporpaMMHoO-1IeNeBast TEXHOJOTHS;

C) periaMeHTHasl TEXHOJIOTHS;

d) nporpaMMHO-TIeNIeBast TEXHOJIOTHS, PErIIAMEHTHAST TEXHOJIOTHSL.

4. B xaxoit ¢popme 0OBITHO BEIPAXKAIOT ONICPATUBHBIC IIETN?

a) ICKIAPUPYIOTCS B YCTaBE OPraHU3alny;

b) yka3pIBaroTCs B TIaHEe PabOTHI;

¢) hopMyMUpPYIOTCS B BHIE KOHKPETHBIX 3aJaHNI OTJACTHHBIM HCIIOJTHUTEISM.

5. Jly1s KaKo¥ TeXHOJIOTHH OJMHAKOBO BaXKHA KBAMH(DUKAIMSA ¥ PyKOBOAUTENS, M UCIIOTHUTENS?

a) HHUIMATHBHO-1IEJICBAsl TEXHOJIOTHS,;

b) mporpaMMHoO-IIeNieBast TEXHOJIOTHS;

C) perfiaMeHTHas TEXHOJIOTHS.

6. JInst KaKo# TEXHOJIOTHY Ba)KHO HAJIMYME YCTOWYHMBBIX He()OPMaIbHBIX OTHOLIEHUH B KOJJIEKTHBE?
a) MTHAIIMATHBHO-I[EJICBAs TEXHOJIOTHS;

b) mporpaMMHoO-TIeNeBast TEXHOJIOTHS;

C) perinaMeHTHas! TeXHOIOTHSL.

7. CyObeKT pa3pabOTKU YIPABICHYECKOTO PEICHUS — 3TO:

a) UCTIOJHUTEND PEILeHHs

b) JIITP

C) MeToJ, IpUMeHsIeMbIil Tpu aHanuse YP

d) pyHKIIOHATBHAS TOJICHCTEMa OpTaHU3AIHN

8. Ynpasnendeckoe penieHre — 3To (BEIOepHuTe HanOoee TOYHOE OIIPE/IeNICHHUE):

a) peleHne, IPHHATOE MCHEKEPOM

b) BOJIEBOI aKT CYOBEKTa YIIPaBICHHS

¢) pemrenne, ohopMIICHHOE TOKYMEHTAIBHO U 003aTeTIHbHOE K HCIIOTHEHUIO

d) perrenue pa3paboTaHHOE HAa OCHOBE aHAJTUTUIECKUX METOJIOB.
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9. PyruHHBIC pelIeHns — OJWH U3 BUIOB PEIICHHUS IIPH MX KIacCH(PHUKAINH 110:

a) cnoco0y ToBeICHUS

b) Hannm4uro HHGOPMAIH

C) MeToZIaM pa3paboTKH

d) creneHn HOBU3HBI

¢) meproay aeiicTBus

10. {7st 9ero HEOOXOAMMO PACIIO3HABATH CHTYaIIHIO, TPEOYIONIYIO IPUHSTHS YIPABICHICCKOTO PEIICHHS:
a) JuIs oTpeneNieHnst Mmeroposoruu PYP

b) st ycraHOBJIeHUS cTeneHu oTBeTcTBeHHOoCTH JITTP

¢) Takoil HeOOXOIMMOCTH HET

11. Kakoe xoau4ecTBo Lienel ONTUMAaIbHO ISl YIPABIEHYECKOTO PELICHUS

a) oJHa

b) 1-3

c)3-5

d) 5-10

e) 10-20

f) 3T0 HEe MMeeT 3HaUCHUS

12. Kakoe U3 3THX HOHATHIT IPUMEHHUTEIFHO K PELICHUSM SIBIISIETCS HanOO0JIee OOIIIM:

a) ONTUMANBHOCTh

b) pe3ynbTaTHBHOCTH

¢) 3¢ GEeKTUBHOCTD

d) xauecTBO

13. Kakas mpouenypa npeALIecTByeT STaly OpraHU3aliMi BBIIOJIHEHHS IPUHSATOTO PeLeH s ?

a) Ha3HaYEeHHE OTBETCTBEHHBIX

b) pa3paboTka ¥ OICHKa ATbTEPHATHBHBIX BAPUAHTOB

C) BBIOOD aJIbTEPHATUBEI

d) onpenenenue KpUTEPHUEB OLIEHKH PE3Y/IbTATOB

14. Kaxkas n3 nepeuncieHHbIX xapaktepuctuk HE sBiserca HeoOxoxumoit ast JITIP?

a) HoBaTtopcTBo

b) Dpynunus

¢) 310poBBIi 00pa3 KU3HU

d) HeynoBiIeTBOPEHHOCTD TEKYIIECH CHTyaInei

15. DddexTuBHOE perIeHne BCera sBIsSeTCs:

a) [lomycTuMbiM

b) KauecTBeHHBIM

¢) Hamryammm

d) PanionanbHbIM

16. Moxer J11 pe3yabTaTUBHOE pelieHUe ObITh He3()(hEeKTHBHBIM?

a) HeT, He MOXeT HU IIPH KaKHUX YCIOBHAX

b) MOKeT pu YCIOBUU COOTIOCHMUS BHICOKOTO KauecTBa PEIICHHS

C) MOJET, €CJIM Pe3ybTaT JOCTUTHYT HE C MUHUMAJIbHBIMH 3aTpaTaMu

d) Moxer, B pe3yabTaTe IeHCcTBHS (OpC-MaXKOPHBIX 0OCTOSTEIHCTB

17. Pemmenust B Ou3Hece, eClii KIacCU(OUIIMPOBATE UX IO CTEIIEHH ONTHMAIEHOCTH, Yallle BCEro IPHHUMATOTCS:
a) YJIOBJIETBOPUTEIILHBIC

b) cyneponTumansHele

¢) apdexTrBHBIC

d) pe3ynpraTHBHBIE

18. Kaxoe u3 npuseneHnsix yreepxxaeauit HE BEPHO?

a) LleneBast opreHTanusI YIIPaBICHYECKOTO PEIICHUS IIPETIOIAracT BEIIBICHUE IPUYHH IPOOIEMEI
b) Pemenrie MoxeT OBITH HApPaBJICHO HA OJHOBPEMEHHOE JOCTHKECHUE HECKOIBKHX TIeeh

¢) JITTP MoxeT OBITh KOJIETHATBHBIM OPraHOM

d) 3HaunMoCTb MOKa3aTeNeH, NCIIOIb3yeMBbIX IIPU OLICHKE aTbTEPHATHB, MOXKET OBITh OJIMHAKOBOM
19. It mpoGieMBbl HU3KOH IJIaTEKeCIOCOOHOCTH (DMPMBI HU3KHH YPOBEHB CIIPOCa Ha MPOIYKIINIO SBISETCS:
a) CumMnToMoM IIPOOIIEeMEI

b) [puumHOii IPOOIEMBI

¢) BHemnrneit cpenoit mpoOieMsl

d) Lensto pemenns

€) AJTbTepHATHUBON

20. briok onpezenenns BHEIHEH cpe/ibl MPOOJIeMBbl COOTBETCTBYET 3TaIly pa3paO0TKH yIPaBICHIECKOTO peLIeHUs?
a) UICHTU(DHUKAIHS YIIPABICHIECKOTO PEIICHHS
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b) meneBas opHeHTANHS YIPABICHIECKOTO PEIICHUS

¢) pa3paboTKa aJbTepHAaTUB ACHCTBUS

d) opranu3zanyst ¥ KOHTPOJIb YIPABIEHUECKOTO PEIICHHs

21. PacrionoxuTe BUIBI pEIICHHS 110 Mepe YBEIMUSHNS TBOPUECKOTO BKIaza: (A — MHHOBAIIMOHHEIE; B — cenexruBHEIE; C —
pyrunsle; D — aganranuoHHbIE)

a) ABCD

b) CDBA

c) CBDA

d) BCDA

22. Yro U3 NepeurCcICHHOTO0 OTHOCUTCS K IIPUYMHAM CHIDKCHHS KauecTBa YIIPABICHYECKNX PELICHHUI:
a) IPUHATHE PeIICHNH Ha OCHOBE KOMIIPOMHCCA

b) ycraHOBNICHME U3UIITHE 3aTAHYTHIX CPOKOB MCIOIHEHUS PELICHIH

C) M3JHIIHSA KOHKPETH3AIMsl PELICHUH 110 CPOKAM U UCTIOTHUTEISIM

d) HesnaunrensHbIH 00beM NPUHIMACMBIX PEIICHUI

23. I'nmaBHas npakTUyecKas 11eJb COCTaBJICHHUS JepeBa MPUIHH — 3TO:

a) CTpyKTypHpOBaHHUE POOIEMBI

b) Beinenenne ynpasisieMbIx (pakTopoB, BIMSIOMNX Ha PEIICHHE

¢) XapaxkTepucTrKa BHEITHEH CpeIbl

d) [MocTpoenue nepesa neneit

24. Kakune TpeOOBaHMS K alNbTepHATHBAM MPEIbSIBISIOTCS Ha dTalle IPOBEPKH UX JOIYCTUMOCTH?

a) BBIIOJTHUMOCTH, Ha/ISKHOCTH, 3HAYUMOCTH

b) ysI3BEMOCTH, IPHEMIIEMOCTH, B3aNMOU3KITIOYUTENEHOCTH

C) BBINOJIHUMOCTH, YSI3BUMOCTH, IIPUEMIIEMOCTH

d) obriee yMCI0 AOHKHO OBITH He Oosee 7

25. BropokpaTndeckoe ainuon — 3To

a) meto] (popMabHOI Pa3pabOTKHU YIPaBICHIECKOTO PEIICHHS

b) cocTaBneHne MaTPHIBI OTBETCTBEHHOCTH 110 JJOJDKHOCTHOM MepapXuu

) IpUHATHE (OPMATBFHOTO PEIICHHs, TPU3BAaHHOTO MCKITIOYUTh OTBETCTBEHHOCTh HEKOTOPBIX IMOCICACTBHI
d) muaepTHOE pemeHue

26. JIITP naentuduuuposan ase npodiaeMuble cutyauuu: (1) «oTcyTcTBUE JeHer Ha pacdeTHOM CUeTe IS MOTaIleHHs
TEKYIIUX 0053aTeIbCTBY; (2) «OTCYTCTBHE JICHET sl OOHOBJICHUSI aBTOMOOMIISL IMPEKTOPa». DTH MPOOIEMHBIE CUTYallUH 10
THITY SIBIISTIOTCS:

a) (1) — mpob6iema pazsurus; (2) — npodiema GyHKIHOHHPOBAHHUS;

b) (1) u (2) — mpobiema pa3BUTHS;

¢) (1) u (2) — mpobiema (HYHKIMOHHPOBAHHS;

d) (1) — mpobnema (yHKIMOHMpPOBAHUS, (2) — TpoOIEMa pa3BUTHSL.

27. 3¢ beKTUBHOCTD pelIeHHs ONPEAENIIeTCs

a) JlocTUrHYTBIM pe3ylbTaToM

b) KagecTBOM MMOATOTOBKY K TIPHHATHIO PEIICHHS I OPTAaHU3AIMH BBITTOTHEHUS

¢) CooTHOIIEHNEM pe3yabTaTa U 3aTpaT

d) CooTHolIeHNEM 3aTpaT U pe3yibTaTa

3agaun Ay MPOMEXKyTOUHON aTTeCTAIINH:

1. TTocTpouTh IEPEBO MPUYKH, BBIACIUTH yIpaBisieMble (DaKTOPHI:
a. [IpoGrema omno3naHuii Ha padboTy

b. [IpoGirema BBICOKOH TEKydeCcTH KaapoB

c. [IpoGrema HU3KOTO Ka4eCTBA BHIOJHEHHBIX padoT

d. ITpobaema skan06 OT KITUEHTOB

e. [IpoGema HEXBAaTKH CPE/ICTB Ha PACICTHOM CUETE

f. [Ipo6nema BBICOKUX (T10 CPAaBHEHUIO C MPOILIBIM TOJIOM) HaJIOTOB
g. [IpobnieMa CHIDKEHUsSI [ICHBI KOHKYPEHTaMU

2. IocTpouTts nepeBo 1enei:

a. [IpoGema HaliMa HOBOTO COTpPYIHHKA

b. ITpoGirema mpHOOPETEHUSI HOBOTO aBTOMOOWIIS TS TIEPEBO3KH COTPYIHUKOB
c. [Ipo6nema apenap/mpuoOpeTeHust HOBOro oguca

d. [Tpobnema mpruoOPETEHUS HOBOW EAWHUIIBI 000PYIOBaHUS

e. [IpoGiema cokparieHus BEIOPOCOB

3. ChopMupoBaTh MHOXKECTBO AJIIBTEPHATHUB AT IPOOIIeM

a. [IpoGremMa omno3naHuii Ha padboTy

b. [TpoGiiemMa BEICOKOH TEKydeCcTH KaapoB
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c. [IpoGrema HU3KOTO Ka4eCTBA BHINOIHEHHBIX padoT

d. [Tpobnema >kanod OT KIUEHTOB

e. [IpobGiema HEXBAaTKH CPEICTB HA PACIETHOM CUETE

f. IIpoGiiemMa BBICOKHX (IO CPABHEHHUIO C MIPOIILIBIM TOJ0M) HAJIOTOB
g. [Ipobnema cHUKEHUS LIEHBI KOHKYPEHTaMH

Ketic-3aganue 1j1st MpoMeIyTOYHOM aTTecTanun(dK3aMeH):
-IIpenmoxuTh MOCTpOCHHE AepeBa MPHIHH, JepeBa neiel, popMupoBaHHEe MHOXKECTBA aJIFTEPHATHB IS IPEOI0TICHHS
BBIOPAaHHOM CTYIEHTOM IPOOJIEMHON CUTyalluK B 00JIACTH MPOPEeCCHOHAIBHON AEATETbHOCTH.

-JlaTp KpaTKOe onHcaHue MPOOIEMHOM CHTYalllH, TIOCTPOHTH JIEPEBO MPUYHH (C BRIJICTICHHEM YIPaBISEMBIX (PaKTOPOB U
(hakTOPOB BHEUIHEH Cpebl), AEPEBO Ieneil), a TaKkke ChopMHPOBATH ATBTEPHATHBEI

®abyna npobaeMHoi cutyanuu (3 BapuaHTa):

1. B TpaHCTIOPTHOW KOMIIAHWH PACXOJl TOIUIMBA PETYSPHO OKA3BIBACTCS OOJIBIIIE 3aITaHHPOBAHHOTO

2. B ToproBoii Touke, HaxO 1€ cs B KPyITHOM TOPrOBOM LIEHTPE, YMEHBIIMIOCh CPEAHEE YUCIIO IOKYIIOK C TEUEHUE JTHS
3. KoHKypeHTBI IPOU3BOJICTBEHHOH (pUpMBI OOBSBIIHN O BEIBOJIE HA PHIHOK IPOIYKTA, JIYYIIEro MO XapaKTepHCTHKAM TOTO,
KOTOpBIN npousBoante Bl

4. Yranu npogaxu OCHOBHOTO MPOJIYKTa (HPMEI

Jeranu npobiaeMHO# cutyanuu (IpoduiIsb AeITeIbHOCTH GUPMEI U T.11.), €e (JOPMYITUPOBKY B JIepeBe LeNIeH CTyIeHTHI
MPOMHUCHIBAIOT CAMOCTOSATENBHO.

6.4. Kputepuu oneHuBaHUA

Jlnst aTTecTanyy CTyACHTOB 10 AUCHUIUINHE «Pa3paboTka ynpaBieHYeCKUX PeLIeHHI» NCIIob3yeTcs GaIbHO-PeHTHHTOBAs
CHCTEMa OIICHKH 3HaHMI. PEWTHHT cTyneHTa ompeersieTcs Kak cyMMa 0aJutoB 3a paboTy B ceMecTpe (TeKyIas aTTeCTaIHs)
1 0aJIIOB, TIOTYYEHHBIX B Pe3ylIbTaTe 3K3aMeHa (TPOMEXyTOUYHas aTTeCTAIHsA). Y CBOCHHE H3y9aeMOoil CTyAeHTOM yaeOHOH
JUCLUIUIMHBL B cEMecTpe OLeHnBaeTcsa MakcumyM B 100 Gaios.

I. Texymast arrectanus (padota B cemectpe) — 70 6amuion

1. CTymeHTHI BRIMOIHSIOT BCE BUABI yaeOHON pabOTHI (BKIIFOYAst CAMOCTOSTENBHYIO) M OTYHTHIBAIOTCS 00 WX BBIOTHEHUH B
CpPOKH, YCTaHOBJICHHBIC TIPEIIOABATEIICM.

2. IIperogaBaTensb MOXKET HAUHCIATE CTYIEHTY JOTOJTHUTENBHBIE OAJUTBHI 32 0COOBIE YCIIeXH B U3Y4CHUH AUCIIATUTHHEL
(moxmazel, akTUBHAS pab0Ta Y JOCKH, YIACTHE B CTYACHUECKUX KOH(EPEHINAX, JOTOTHUTEIIHHBIE CAMOCTOSTEIIFHEIC
3aJlaHus)

Hipke nprBeeHO MaKCUMaIbHOE KOJIMYECTBO 0AJIOB, KOTOPOE MOXKET HaOpaTh CTYACHT MO BHIAM y4eOHOH NeITeIbHOCTH B
TEUeHHE ceMecTpa.

Paborta cryneHTa B cemecTpe BKIFOYAETCS B C€0s1 HECKOJIBKO BUAOB OIIEHOYHBIX padoT:

1. TecrupoBanue (1o 10 6anoB);

2. Pemenwne 3amanuii (1o 10 6aymios);

3. Pemenne ketica (mo 10 6amioB);

4. BoinosHeHne mpakTuieckoro 3afganus (1o 20 6ainos);

5. Hayunas cratbs (10 20 6aioB).

Kputepnu olieHUBaHU IO BUIAM PaboOT:

TecTsl - IPOBOJATCS /IBa Pa3a B TEUEHUE CEMECTpa sl OLIEHKHU TeKyllel yereBaeMoctu. Kaxplil Tect conepxkur 10
BOTIPOCOB T10 MPOWJCHHOMY MaTepuaty. 3a KaXXIbli MpaBIiIbHO OTBEYEHHBIN BONpoC CTyAeHT nonydaet 0,5 6amna. [Ipu
HEBEPHOM OTBETE Ha TECTOBLIH Borpoc - O 6aos.

3agaun - MPOBOAATCS ABA pa3a B TEUCHHE CEMECTpa JJIS OIIEHKH TeKymel ycreBaemoctu. Kaxmas mposepounas paboTa
COJIEPKUT 10 2 3a7jaull O MPOHIEHHOMY MaTepHaiy. 3a KaXKIylo IPaBIIBHO PELICHHYIO 3aady CTYIEHT Moay4aerT 2,5
6amma. [Tpu HeBepHOM pemieHun 3a1a4u - 0 6aoB.

[IpakTuueckoe 3aganue

Kpurepun:

Ne Vposens BoinonsHenus bamn

1 Vposens mmaruara B HopMme (10 15%). CtpykTypa mpakTiuaeckoi paboTsl coOimoaeHa. PacueTs! BEepHEL, CAETaHbl BEIBOIBI
9-10

2 YpoBeHb Iiaruara B HopMe. Ho mpucyTcTByIOT He3HaYNTENIBHBIC HAPYIICHHS B JIOTHKE W3JI0KCHUS MaTepHaa,
HEe3HAYNTEIbHBIC OINOKH B CTPYKType U (WiH pacuerax) 10 — 16
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3 Vposens miarnara B HopMe. O0beM pabOTHI HEAOCTATOUCH - HE PACKPBITHI BCE IyHKTHI Pa3/IeIOB MPAKTHICCKON pabOTHI.
Hapymiena noruka n3ioeHus: MaTepuana, OJHaKo Bce TpeOyeMble pa3aeibl MIPUCYTCTBYIOT 7 — 9

4 YposeHs utaruara npessinreH (10 20%), ogHaKO BCe OCTaJIbHBIC TPeOOBaHUS COOMIONCHB 4 — 6

6 YpoBeHb utarnata 3HaduTenbHo npeBbimeH (20 — 40%), olHaKO Bce OCTalbHBIE TpeOoBaHus coOmroaeHsr 1 - 4

7 Yposens mnarnata Beie 40%. OcTanbHbIe KPUTEPHH B 9TOM CITydae yxe He BakHBI 0

Hayunas crathbs:

No Yposens BoinosiHeHUs ban

1 Vposens nnaruara B HopMe (10 15%). CtpykTypa cTaThi cobmrofieHa. ECTh NOTHOLIEHHBIN CIHCOK TUTEPaTypHI,
AQHHOTALSL, KITFOUYEBBIE CIIOBA, CTEIIEHb HAYYHOH pa3paboTaHHOCTH MPOOIEMbl, OCHOBHOE COJICp)KaHHE U 3aKIIIOUeHHe. 16 —
20

2 Yposensb miaruata B Hopme. Ho nIpucyrcTByroT He3HaUUTEIbHBIE HAPYIIEHHS B JIOTUKE U3JI03KEHU MaTepuana. 12 — 15
3 Vposens nnaruara B HopMe. O6beM paboTsl HepocTaToueH. Hapyiena noruka u3noxeHus MaTepuana, OJHaKO BCe
TpebyeMbIe pa3/iesibl IPUCYTCTBYIOT. § — 11

4 YpoBeHb miarnara npesbitieH (10 20%), 0JJHaKo Bce OcTaNbHbIe TPeOOBaHUS COOMIONEHBI. 7— 7

5 YpoBeHb muaruaTa 3HauuTeNnsHO npessbiiieH (20 — 40%), onHako Bce ocTanbHbIe TpeOOBaHUs cOOMOeHs!. 1 — 4

6 Yposenb rutaruata Bolie 40%. OcranbHble KPUTEPUH B 3TOM ciIydae y)Ke He BakHbI.

Bceero 30

Jloknan ¢ mpe3eHTaluei:

1) CooTBeTCTBHE TEKCTA IOKIAaa TPEOOBAHUSIM TI0 CTPYKTYpPE, 00BEMY, COOTBETCTBHUIO TEME M OTCYTCTBHIO HEKOPPEKTHBIX
3aMMCTBOBAHMIA; HAIMYKE MPE3CHTAINHU K JOKJIaTy, COOTBETCTBYIOIIEH TeMe U BBHIIOJIHEHHON B YIOOHOH sl BOCTIPHSITHS
(hopme; yMeHHE OJATh MAaTePHAN JOKIAAa B TOCTYITHOM W HHTEPECHOM IS cirymarelis popMme; yMEHHE apryMEeHTHPOBAaHHO
OTBEYaTh Ha BOIIPOCHI IO TeMe TOKIaja - CTYAEHT IPaMOTHO JOKJIaBIBACT, B TOM UHCIIE IIPH IIOMOIIH TIPE3EHTAIHH, O
pe3yabpTaTax MmpojAerIaHHOl paboThl, 0OTBEYAET Ha BCE BOMPOCHI- 9-10 O6amios.

2) CooTBeTCTBHE TEKCTa JOKJIaaa TpeOOBAHUIM II0 CTPYKTYpE, 00BEMY, COOTBETCTBUIO TEME U OTCYTCTBUIO HEKOPPEKTHBIX
3aMMCTBOBaHHI; HAJIMYXE MTPE3CHTANH K JOKIaIy, COOTBETCTBYIOIICH TeMe M BHIITOJHEHHON B YIOOHOM /ISl BOCHIPHUSTHS
(hopme; yMEeHHME MOJATH MAaTePHAN JOKJIAAa B TOCTYIHON M HHTEPECHOH IS CiymaTtesns popMme; yMEeHHe apryMEeHTHPOBAHHO
OTBEYATh Ha BOIPOCHI [0 TeMe AOKJa/Aa - CTyAEHT IPaMOTHO JOKJIAAbIBAET, B TOM YKCIIE PH TOMOIIX MPE3CHTAIUH, O
pe3ynbTaTax npoJeIaHHON paboThl, OTBEYACT Ha YacTh BOIIPOCOB - 7-8 OaiIoB.

3) Habmromarorcst HEKOTOPBIE HECOOTBETCTBHS B CTPYKTYpE, BRICOKMI MPOIIEHT 3aMMCTBOBAHUM, CTYJICHT 3aTPyIHACTCS
OTBEUaTh Ha BOIPOCHI - 4-6 6aioB.

4) EcTb cepbe3Hble HapyIIEHHS B JIOTUKE U3JI0KEHUS, HETOYHOCTH, CTY/IEHT He OTBEeYaeT Ha Bompockl - 0-3 Gana.

II. Dx3aMeH poBOAUTCS B IMCbMEHHOM BUJIE, IIpeiaraercs Tect u3 10 Bonpocos, 3ajaua U KeUc. 3a TECT CTYAEHT MOJIy4aeT
6asl, paBHBIE KOIMYECTBY BEPHBIX OTBETOB. 3a IPAaBIIILHOE PElIeHNe 3aaun Hauncnsercs 10 6annoB. 3a keiic MoxeT
OBITH HauKciIeHo 10 10 Gamios.

Ecnm B pesynbraTe HTOTOBOI aTTecTany (3K3aMeHa) CTy/IeHT Habpai MeHee 15 6ayuioB, To pe3yibTaT YCBOCHHS
JUCIUILUIAHBI CIUTAETCS HEYIOBIETBOPUTEIBHBIM, HECMOTPS Ha KOJIHMYECTBO 0aJIOB, HAOPAaHHBIX IO Pe3ylIbTaTaM PabOTHI B
ceMecTpe.

HroroBas oIeHKa 10 JUCHUILIMHE B CEMECTPE CKJIA/(BIBAETCS U3 OOIIETO KOJIMYECTBa OaI0B TEKYIIEH 1 HTOTOBOH
aTTeCTalluN.

Tecr:

a) Kpurepuii orieHuBaHuUs: BEIOOP NpaBUIbHBIX BAPUAHTOB OTBETA M3 3aKPHITOIO CIIUCKA.

0) IlIxana onennBanms (MakcuMyM 10 6asIoB): 3a KaKIBIH IPaBUIIBHBIN OTBET Ha TECTOBHIH Bonpoc Hauyncisercs | 6amt. B
tecte 10 Bonmpocos.

3agaun:

a) Kpurepuit oneHnBaHMS: HaXOXKICHHE IPUYHH, LeIeil WM allbTepPHATHB K 33laHHBIM YCIIOBUSIM. ApryMEHTHPOBaHHbIN
BBIOOD pEIICHHUS 3a[auH.

6) [Ikana onenuBanus (MakcuMyM 10 6asioB): MpaBUIIBHO pellieHHas 3a1a4a olieHuBaercs B 10 6amioB. Pemenue yactu
3aJlaHUi B 3a/1a4e MOKET OLIEHUBATHLCA OT 1 10 9 OaioB.

Keiic - cTyneHT cocraBnser Kelc, OCHOBBIBAsICh Ha CBOEM OIIBITE.

Ne Yposens BbinosiHeHUs ban

1 CtpykTypa Kelica cobmoneHa. PacueTs! BepHBI, cenaHbl BEIBOABL. IIpeocTaBieHo 10CTaTOUHOE KOJIMUECTBO albTEPHATHUB.
9-10

2 CrtpykTypa Keiica coOimoeHa. PacueTs! BepHBI, clenaHbl BEIBOABL. JOMyIeHbl He3HAUNTEIbHBIE OIIHOKH B Iog0ope
ajbpTepHATHB 7 — 8

3 CtpykTypa Kelica cobmoneHa. B pacuerax nomymieHsl OlMOKH, CenaHbl BBIBOABL. JIOMyIIeHb! HE3HAYNTEIILHBIC OLTHOKH B
nondope anpTepHaTHB 1 —4
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HToroBas OIeHKA IO JUCIMIUIMHE B CEMECTPE CKIIAbIBACTCS M3 OOIIEro KOJHYecTBa 0ayIOB TEKYICH 1 MPOMEXKYTOUHOMH
atrecrany. OIeHKa BBICTABISIETCS TIPH HAJIMYMK HEHYJIEBOTO pe3y/bTaTa 0 KaKIOMY BUIY aKTHBHOCTH B Ha0Opy
OTIpENICIICHHON CyMMBI OaJlTOB:

Tabnuua 5.4

Ne O61as cymma 6amnoB Onenka

180 —-100 ormuuno

2 60—-79 xopomuo

340 - 59 ymoBIEeTBOPUTEIHHO

4 39 u MeHee HeyIOBICTBOPUTEIHLHO

7. YHEBHO-METOJNYECKOE U HH®OPMALIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOAY JISA)

7.1. Pexomenayemasi Jinteparypa

7.1.1. OcHoBHasi IUTEpaTypa

ABTODBI, 3arnaBue UsnatensctBo, | Pecypc
JI1.1 |CrpoeBa E.B., PazpaboTka ynpaBieHUeCKUX pelIeHuil: yuedHoe mocodne Mockaa : OO0 9BC
JlaBpoga E.B. (https://znanium.com/catalog/document?id=398296) "Hay4no-
M3JaTeNbCKUN
uentp MHOPA-
M", 2021
JI1.2 | CmupHOB D.A. YnpapieH4ueckue perieHns: y4eOHUK Mockaa : 9BbC
(https://znanium.com/catalog/document?id=428502) Wznarenbckuit
Hentp PUOP,
2023
7.1.2. JlonoiHUTEIbHAS JIUTEPATYPA
ABTODBI, 3arnaBue UsnatensctBo, | Pecypc
JI2.1 |Jlomakun A. J1., ‘YrupapieHdyeckue perenus: yuebnoe nocodue Mocksa : 9BC
Bypos B. I, (https://znanium.com/catalog/document?id=399426) W3narenbcTBO
Mopomkus B. A. "®OPYM", 2022
JI2.2 | bycos B. 1. YnpaBrneHIecKHe peIeHNs: yaeOHUK IS By30B Mocksa : FOpaiit, OBC
(https://urait.ru/bcode/510647) 2023
7.1.3. MeTonnueckue pa3padoTku
ABTOpBHI, 3arnaBue WznarensctBo, | Pecypc
JI3.1 | Bpaxko E.N., YmpapieHdeckue perenus: yuebnoe nocodue Mocksa : 9BC
Cepebpsikoa I'. B., (https://znanium.com/catalog/document?id=356165) Wznarenbckuit
CwmupHOB D.A. Hentp PUOP,
2020
JI3.2 | @arxyrnuHoB P. A. | YrpaBneHdeckue penieHus: yueOHUK Mocksa : OO0 3bC
(https://znanium.com/catalog/document?id=398904) "Hay4mo-
W3M1aTEeNbCKHH
uentp UHOPA-
M", 2021

7.2. Ilepeuenb pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHHKALMOHHOI ceT "UHTepHeT"

31 |Jlanb [DnekTpoHHBIN pecypc] : aneKTpoHHO-0ubmmoreunas cucrema (9BC) / u3narenscrBo JlaHb.
http://e.lanbook.com/

22 | YHuBepcHuTeTCcKas OMOIMOTEeKa OHJIAWH [ DIEKTPOHHBINH pecypc] : aiaekTpoHHo-0ubmoteunas cuctema (OBC) / OO0
Hupextmenua [Ta6mummuar. http://biblioclub.ru/

33 |eLIBRARY.RU [OnexTpoHHSIH pecypc] : anekTpoHHas bubanoTeka / Hayd. amexTpon. 6-ka.
http://elibrary.ru/defaultx.asp

7.3 Ilepevyenb nHGOPMAIHOHHBIX TEXHOJIOT Ui

7.3.1 IIporpaMmmHoOe ob0ecrieyeHmne

MS Office365

7.3.2 IIpodeccuonanbuble 6a3bl JaHHBIX H HHGOPMAIMOHHO-CIIPABOYHBIE CHCTEMbI
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8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JTUCHUIIJIMHbBI (MOAY JIST)

OCHOBHBIMH (bOpMaMI/I O6y'-ICHI/I$[, HCIIOJIB3YECMbIMHU IIPH NMPEOAaBaHUN AUCHUIUIAHBI <<Pa3pa60TKa YHIpaBJICHYCCKUX
pemeHI/Iﬁ», ABJIACTCA JICKIUA U IMTPAKTUYCCKOC 3aHATHC.

Jlexnus — 3TO JIOTHYECKU CTPOITHOE, CUCTEMHOE, IITyOOKOE U ICHOE M3JI0JKEeHHE yaeOHOTro MaTepuana. Ha3HaueHue ek B
y4eOHOM TIpoliecce - IOMOYb OCBOUTH (DyHIaMEHTaNbHBIE IPOOJIEMbI Kypca, OBIaeTh METOAaMH HaAYJHOTO TIO3HAHUS,
NPEUIOKUTH HOBEHIINE TOCTHIKCHUS HAydHOH MbIciu. B yueOHOM mporiecce JIeKIHUs BBITOJIHSIET METOL0JI0THYECKYIO,
OpTaHM3aIMOHHYIO 1 HH(pOopMannoHHyo QyHKIHH. JISKIHs pacKphIBacT MOHATHHHBIN alTapaT KOHKPETHOW 00J1acTi
3HaHMUSA, ee IPOOJIEMBI, aeT IIEITbHOE MPEACTABICHUE O IPeIMETe, IIOKa3bIBacT B3aNMOCBSI3b C IPYTMMHU JTUCIIUIIIHHAMHA. Bee
npyrue GopmMbl yaeOHBIX 3aHATUN — CEMUHAPHI, TAO0OPATOPHBIE 3aHATHUS, KYpPCOBOE U TUINIOMHOE ITPOEKTHPOBaHUE, yueOHas
NPaKTHKa, KOHCYIbTalluH, 3a4€Thl U 9K3aMEHBI — CBSI3aHbI C JEKIMEH, OMparoTcs Ha (yHAaMEHTalIbHbIC OJIOKEHHS 1
BBIBOJIBIL. JIEKITHSI MMeeT BOSMOXKHOCTE ITepeiaTh ayJUTOPHN 3HAYUTEIBHBIH 00heM 3HAHUI B OTPAHHYCHHOE BPEMSI.

Tp€6OBaHI/I$[ K JICKIIMU: HPpaBCTBCHHAsA CTOPOHA JICKIINU U NIPCTIOJaBaHNA, HAYYHOCTb U I/IH(I)OpMaTI/IBHOCTL, J0Ka3aTCIbHOCTDh
1 apTyMCHTUPOBAHHOCTD, HAJIMYHUEC JOCTATOYHOIO KOJINYECTBA HATJIAAHBIX ITPUMEPOB, (I)aKTOB, O60CHOBaHHI>i, JOKYMCHTOB U
HayY4YHBIX JOKa3aTCIbCTB, SMOIIUOHAJIBHOCTD (pOprI U3JI0KCHUS, aKTUBU3alUsl MBIIIJICHUA cnymaTeneﬁ, IIOCTaHOBKaA
BOIIPOCOB AJId pa3MbIIIIJICHUSA; Y€TKas CTPYKTYpa U JIOTUKA PACKPBITHA MOCICA0OBATCIIBHO U3JIaracMbIX BOIIPOCOB;
METOAUYCCKas 06pa60TI<a - BBIBCJICHUEC I'JIaBHBIX MBICIICH U HOHOM(GHHﬁ, NOYCPKUBAHNEC BbIBOJOB, TIOBTOPCHUC UX B
Pas3sIMIHbIX q)OpMyJIPIpOBKaX; N3JI0KEHUE NOCTYIHBIM U SICHBIM SA3bIKOM, Pa3biICHCHNC BHOBb BBOJAUMBIX TCPMUHOB U
HaSBaHHﬁ; HCIIOJIB30BaHUEC PA3JIMYHBIX JUAAKTUYCCKUX MaTECPUAIOB. HCpC‘H/ICHCHHLIe TpC6OBaHI/IH JIC)KaT B OCHOBC
KPUTCPUECB OLICHKU Ka4€CTBa JICKIINHU.

B KypC€ BO3MOXXHO HCIIOJIB30BaAHUE CICAYIOIIUX (I)OpM MOJIa4YM 3HAHUI:

HudopmannonHas nekus. [103BonseT CTyaeHTy BOCIPUHUMATh HOBYIO HH(GOPMAIHIO, YJACTUYHO €€ aHaTU3UPOBATh,
3anoMHHaTh. Ha JeKIin neromb3yroTes aynuaibHble 1 BU3yalbHbIC CPENCTBA Iepeaadn nHpopmayu. B mponecce
MPOBEIEHHS JIEKIIUHN NIPENOoaBaTeh CTPOUT AUAJIOT CO CTYIACHTaMH II0 BEIOPAHHOI TeMe, C IeIbI0 YTOYHEHHS CTeTICHH
6a30BBIX 3HAHUI, JIyUIIIEr0 YyCBOCHHS HOBBIX.

Jlexiusi-BU3yanu3anus. Y 9T CTyAEHTa IpeoOpa3oBbIBATE BU3YAIbHYIO HH(POPMAIIHIO B MHCBMEHHYIO ()OPMY, BBLAEISAS IPH
9TOM HauboJiee 3HaUUMBbIe 3JIeMEHTHI. B Kypce nucnomnb3yrorest 1e GOpMbl IPEACTaBICHHs HATJISTHOTO MaTeprana:
n300pasuTensHas (CaiiIbl, PUCYHKH) H CHMBOJIMYECKas (CXeMbl, TaOmuIpl). T.e. MpeACcTaBIsIeMyl0 IIperogaBaTeseM
BU3YaJIbHYIO HH(OPMAIIIIO, CTYAEHTHI JOJDKHBI 3a(UKCHPOBAThH MIUCEMEHHO. [locie OkOHIaHUSI KOHCIEKTHPOBAHHS
IpernojaBaTelb KOMMEHTHPYeT HOATOTOBICHHbIE HATTISJHbIEC TI0COONUS, CTyAEHTHI UCIPABIISAIOT JOIMYIICHHBIC OIIHOKH.

Jns nocTmkeHus: yaeOHBIX Teel JTIeKIMOHHBIX 3aHATHH BaKHOE 3HAUSHHE HMEET MOJITOTOBKA TPENoAaBaTels, KOTopas
JIOJDKHA BKIJTIOYATh: U3YUEHHE TEOPETUUECKUX MOJIOKEHUH 110 TeMe 3aHSATHsI, OCMBICIMBAaHUE TPOOJIEMHBIX CUTYaLUH U
BOTIPOCOB, BO3MOKHBIX MYTEH UX PELICHUs, pa3paboTKy IIaHa MPOBEACHHS 3aHSATHSL.

[IpakTrdeckue 3aHATUS UMEIOT 1IeIbI0 PACIIMPUTD, YTOUYHUTH MOJTYy4eHHbIE TEOPETUYECKUE 3HAHUSI, BEIpaboTaTh
npogecCHOHANbHBIC HaBbIKU. [IpH IPOBEIEHUN TPAKTUYECKOTO 3aHIATHS B IIEJISIX OTPAOOTKU YIeOHBIX BOIIPOCOB
HEO0XO0IUMO TIPOBEPSATH 3HAHUSI MATHCTPAHTOB, B hopMme Tecta. K mpakTrueckoMy 3aHATHIO MAaTUCTPAHTBI CAMOCTOSITETTHHO
00pabaThIBalOT UCTOUHUKHY MH(OPMAIMK IO 3aJJaHHOMY HalpaBleHHI0. B KOHIIe 3aHATHA NpenojaBaTeib NOIBOIUT UTOTH,
n3jaraeT OCHOBHBIE MOJI0XKEHUS 110 MPUHLUMINAILHBIM BollpocaM. Ha npakTuueckoM 3aHATHH BO3MOXHO IPOBEIECHUE
TPYIIOBBIX AUCKYCCHI 110 TEMaM JJOKJIAJI0B, YTO ITO3BOJISIET MOBBICUTH CTENIEHb 3aMHTEPECOBAHHOCTH MAarucTpoB B
MoJTydeHnH HOBOH nHpopMmarmu. JlaHHas cucTeMa OpraHU3ally 3aHATHH TO3BOJISIET OCBOUTH OOJBIINI 00beM MaTepHraa
0 KYPCY, YCHJIUTB POJIb HHIHBUAYAIEHON paboThl, OTBETCTBEHHOCTH MarucTpaHTa, chOPMHUPOBATH HABBIKU
aHAJIMTHYECKOTO MBIIUICHUS, TPUOOPECTH yMEHHUs 00Jiee MOJTHO, TPAMOTHO U HAYYHO H3JIaraTh CBOM MBICIH, TIPOBOJUTH
CaMOCTOSTENIbHbIE UCCIIEOBAHNS B paMKaxX TEMbl MaruCTepCKOU JUcCcepTaltu.

Ha coBpemeHHOM 3Tare pa3BHUTHS, B YCIOBUSAX BRICOKON HH(OPMATH3AINH O0IECTBA, BRITYCKHHUK JOJDKEH YMETh
CaMOCTOATENBHO MOTY4IaTh 3HAHHUS U3 Pa3INYHBIX HCTOYHUKOB, CHCTEMAaTH3HPOBATH IOyICHHYIO HH(OPMAIIHIO, 1aBaTh
OLICHKY IOJTy4eHHOIT HH(pOpMaLUH, U 3HATH CIIOCOOBI ee MpUMeHeHust. POpMUPOBaHUE TAKOTO HABBIKA IPOUCXOINT B
TEUCHHE BCETO MepHoIa O0YICHHS Yepe3 TEXHUKY aKTHBHOTO BOCIIPUATHS CTYACHTaMH JICKIIMOHHBIX 3aHATHH, BBIIOJHCHUE
CaMOCTOSATETBHOM PabOTHI, BHITYCKHOH KBaTH()UKAIMOHHBIX paboThl. Takum 00pazoM, camocTosTensHas paboTa
MarucTpaHTOB MIPAET PELIAIOLIYIO POJIb B X0JIE BCEro y4eOHOTO Mpolecca.

HeJ’IL CaMOCTOSITCILHOM pa6OTI>I JIOJDKHA COOTBCTCTBOBATH LICIIAM O6y‘IeHI/I$I MaruCTpaHTOB.

3agaqn mperofaBaTes IPH OPTaHu3aIuN CAMOCTOSTEIFHOM PabOoTHI CTY/ICHTOB!

- 000CHOBaHHE MOTHBAIIUH JJI BBIIIOJTHECHHA BCEX BUJOB CaMOCTOATCIBHBIX pa60T;

- YCTKOC pa3bsACHCHUC 3a/IaHUs, CIOCOOBI BBITOJTHEHHUS 3aJlaHud, (bOpMLI MNPEACTABJICHUSA PE3YJIbTATOB;

- OCYILIECTBIICHHAE KOHTPOJIS 32 BHIITOJHEHHEM CAMOCTOSTEIIBHOM PabOTHI, IPOBEPKA KOHCYHBIX PE3YJIbTATOB JCATEIBHOCTH
CTYIEHTOB.
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33.,[[3.‘11/1 MarvucTpa 1npu BeIITOJTHCHUN CaMOCTOSTEIIbHOM pa6OTI)IZ

- BBIIIOJIHCHHUEC peKOMeH}IaHI/Iﬁ npernoaaBaTeisd 1Mo OpraHn3annuu CaMOCTOSITCILHOM pa6OTLI;

- UIBYUYCHUC U aHAJIU3 IIUPOKOIo CIICKTPa pa3IMYHbIX HCTOYHUKOB I/IHCI)OpMaI_II/II/I B paMKaxX TEMAaTHKH Kypca.

KauectBO TOATOTOBKH MArucCTpaHTa K 3a4€Ty ONPEACIACTCA YPOBHEM OpraHUu3anuu CaMOCTOSITeILHOM pa6OTBI U TOYHOCTBIO
BBIITOJTHCHUA peKOMeHZ[aI.lI/Iﬁ npenoaaBaTelis.

B ocBoennn qucuummnel «Pa3paboTka yrnpaBieHYeCKUX PELICHNI» HHBAIMAMH U JUIAMH C OTPAHMYEHHBIMH
BO3MOXHOCTSAMH 3J0POBbA 00JIBIIIOE 3HAYEHHE UMEET HHAWBUAYAJIbHAS pa60Ta. I/IHI[I/IBI/II[yaJ'ILHaSI pa60Ta MOXKET
OCYIIECTBIATHCS B (hopMax:

1) maanBUyanbHAS yaeOHas paboTa (KOHCYIBTAINH C IIPETIoiaBaTelieM), T.€. JOMOIHUTENEHOE Pa3bsiCHEHHE YIeOHOTO
MaTepuana 1 yriayOlleHHOe H3ydeHHe MaTepraa ¢ TeMH 00yJaroluMHUCs, KOTOPBIC B 3TOM 3aHHTEPECOBAHEI,

2) mHAUBHAyaJbHas BOCIUTATEIbHAs paboTa.

I/IHI[I/IBI/IIIyaJH)HLIe KOHCYJIbTalUH 11O MPECAMETY ABJISACTCSA BAXKHBIM q)aKTOpOM, CHOCO6CTByIOIlII/IM WHIAWBUAyaIn3alunu
06y‘ICHI/IH 1 YCTaHOBJICHUIO BOCIIUTATEIILHOTO KOHTAKTa MEKIY IPENOJaBaTECIIEM U 06yqa101111/1Mc;1 HWHBaAJINJIOM HUJIN
06y‘{a}0H_lI/IMC${ C OI'paHUYCHHBIMH BO3MOXHOCTAMU 3J0POBbA.

B kaxxnoit ayautopu, rae 00y4aroTcsi HHBAJIHMIBI U JIUIA C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3[JOPOBbS, TOJKHO OBITH
MPEAYCMOTPEHO COOTBETCTBYIOIIEE KOJTHMYESCTBO MECT JIJISl OOYUAOIIMXCS C YIETOM OTpaHUYCHHUH UX 37I0POBBSI.

B yLIe6HBIC AyaIUTOPpUU JOJKCH OBITh O0OecIeYeH 6eCHpeHHTCTBeHHbIﬁ AOCTYII U1 06yqa}oumxc;1 HWHBAJINJI0B U
o6yqaloumxc;{ C OIrpaHUYCHHBIMH BO3MOKHOCTAMU 3JO0POBbA.

ITepeueHs ciennanbHBIX TEXHUYECKUX CPEACTB 00YUCHHS JUI MHBAJINUAOB U JINI C OTPAHMYCHHBIMH BO3MOXKHOCTSIMU
3JI0POBBSI, UMEIONIUXCS B PernoHassHOM yaeOHO-HAYTHOM LIEHTPE HHKITIO3MBHOTO 0Opa3oBanms Yenl'Y:

- TH(IIOTEXHUYECKast ayJUTOPUS: TH(IIOTEXHUUECKHE CPe/ICTBA: OpaiiieBCKHil KOMIIBIOTEP € JUCIIIEEM H IIPHHTEPOM,
TH(IOKOMITIEKC «UHTaromas MamnHay, TeIEBU3HOHHOE YBEITNIHNBAIOIIEe YCTPOUCTBO, TH()IOMATHUTONEI KACCETHBIC 1
1uQpoBsIe JUKTO(YOHBI; CHEHATbHOE IPOrPaMMHOE 00eCIedeHHe: IporpaMma pedeBoit Hauranun JAWS, pedessle
CHHTE3aTOPbI («TOBOPSILAs MBILIbY), SKPaHHbIC JIYITBI;

- CypaOTeXHUYEeCKas ayauTopusi: paguokiacc «CoHer-Py», mporpaMMupyemble CIIyXOBbI€ anapaTbl HHAUBUIYAIbHOTO
MIOJIB30BAHMS C YCTPOHCTBOM 3a/IaHHS PEKIMa pabOTHl Ha KOMITBIOTEpE, HHTePaKTUBHAs nocka Active Board ¢ cucremoit
TOJIOCOBAHUS, aKYCTHUECKUH YCIIINTENb ¥ KOJIOHKH, MYJIbTUMEIUHHBIA IPOEKTOP, TEIEBU30D, BUICOMAaTHUTO(OH.

Bce ykazanHble B HacTosmIeit paboueii mporpaMme IUCHUILITHHBI METOJUIECKOE H TEXHHIECKOE oOecriedeHre yaeOHOro
Iporecca Ui HHBAJIUIOB U JIUI[ C OTPAHUYCHHBIMH BO3MOKHOCTSIMHE 37I0POBBSI IPEIOCTaBIsIeTCA PernoHansHbIM yaeOHO-
HAYYHBIM IIEHTPOM MHKIIO3UBHOTO 0Opa3zoBanus Yenl'y.

Jnsa peanu3anny TUCUUIUINHBL UCTIONB3YIOTCS YdeOHbIE ayAUTOPUH IS IPOBEACHHUS 3aHATHH JIEKITHOHHOTO THIIA, 3aHATUI
CEMUHAPCKOTO THIIA, TPYIIOBBIX U MHANBUAYAIBHBIX KOHCYIbTAI[UM, TEKYIIETO KOHTPOJISA U MPOMEXKYTOUHOM aTTeCcTaluu, a
TaK)Ke MOMEIICHHSI TSI CAMOCTOSITEIIBHOM padoThI.

VYueOHble ayJUTOPUH YKOMIUICKTOBAHbI CIICIUAIN3UPOBAHHON MEOENBIO M TEXHUYECKUMHU CPEICTBAMHU 00ydeHHs
(IepeancinTh).

JList mpoBenieHust 3aHATHI JICKIMOHHOTO THITA ITPEAJIararoTcss HAOOPHI IEMOHCTPAIIMOHHOTO 000PYTOBaHUS U YIeOHO-
HAIJISAHBIX TOCOOMI (TIEPEIHCIIUTB)

IMTomemeHus 111 caMOCTOSTENBFHOM PabOTHI 00yJAIONIUXCsl OCHAIIEHBI KOMITBIOTEPHOH TEXHUKOH C ITOIKITIOYCHHEM K CeTH
"NuaTtepHer" 1 0OecreueHneM JOCTYIA B 3IIEKTPOHHYIO HHYOPMALMOHHO-00pa30BaTEIbHYIO CPely YHHBEPCHTETA.

9. METOANYECKHUE YKA3AHUS JJIAd OBYYAIOIIUXCSA 1O OCBOEHUIO JUCHUITIJIMHBI (MOAY JIS)

JIyist yCTIenrHOTO OCBOSHUS IUCIUILIHHEI CTYJICHTY HE00OX0MMO OCBaMBATh TEOPETHUECKUN MaTeprall, BRIHOCUMBIN Ha
JICKIIMH, 10 HAYaJla MPOBEICHUS COOTBETCTBYIOLICH JIeKIUHU (HaYMHAS CO 2-T0 MOAYIs). IJisi 3TOro peKOMEeHyeTcst
UCITOJIb30BaTh UCTOYHUKHU M3 OCHOBHOTO CITHCKA JTUTEPATyphl. TakKe B XOJ€ CAMOCTOSATEIBHON pabOTHI CIeIyeT 3aKPETUITh
MpHOOpETEHHBIC 3HAHVSI, YMEHUS W HABBIKU TPU MIOMOIIH 3aJJaHU U3 pa3zena.

MeTtoaucTcKkre yKa3aHus JJIsl HATMCAHUS HAYYHOH CTaThU M COCTaBJICHUS IO HEll TOKIIaaa.

1. IlepBas noruyeckas 4acTb paboOThl — «BBEAECHHE», B KOTOPOM 00OCHOBBIBAETCS aKTyaJIbHOCTh TeMbl (1-2 ab3ana), naércs
0030p cTereHn pa3paboTaHHOCTH MTPOOIEMBI B HAYIHOM JINTEPaType CO CCHUTKaMH Ha HCTOYHHKH (1-2 CTp.), OTIpeAensoTcs
HepelméHHbBIe TPOOJIeMbI 1 OPMYITUPYETCS 1IeTh CAMON CTAThH.

2. Jlanee unét onucaHne METOIOIOTHH HCCIACOBAHMS (1151 TCOPETHIECKON CTAThU — BRIOpAHHAS KOHIICIIIUS, KOTOpasi B
JaTbHEHIIEM pa3BUBACTCS M YTOUHICTCS aBTOPOM, [UIS CTATHHU MPAaKTHYECKOM — OMMUCAaHHE METOAUKH pacuéra). O0BEM — 10
Y5 cratbu

3. TpeTbsi CTPYKTYpHAsI 4aCTh pabOTHI — «Pe3ybTaThD», TAE MPOMHUCHIBAETCS, YTO COOCTBEHHO aBTOP OTKPHLI HOBOTO,
paccumrai, HOCTPOUI U T.I., 00bEM — 110 /2 cTaThu. Crenyet u3derats IEMOHCTPAMK IPOMEXYTOUHBIX PE3YAbTATOB.
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4. B cnemyromieit 9acTH CTaThH («BBIBOJBDY) CIIEyeT 000OMNTH MOTydEHHbBIE PE3yIbTATHI, IOKAa3aTh X TEOPETHUCCKYIO
00 MPaKTUYECKYIO 3HAYMMOCTb.

5. 3ateM ciienyer B 00513aTEIbHOM MOPSAKE CHUCOK JIUTEpaTyphl, opopmieHHblH o 'OCTy. O6 0coGeHHOCTSIX IUTHPOBAHUS
MBI YK€ TOBOPHIIH.

6. O0s13aTeNbHBIC B CTATHE KAHHOTALUS) U «KIIFOYEBBIC CIIOBAY» TAK)KE MMEIOT CBOM OCOOCHHOCTH. AHHOTAIUS — 3TO TO, UYTO
pa3Mernaercs BO Bcex pedepaTHBHBIX U3aHUX U 6a3ax o Bameil craTbe, M03TOMY K €€ COCTAaBICHHUIO CIIEyeT MOAOUTH CO
BCel CephE3HOCTHIO M YETKO MPOIHCATh, YTO HOBOTO 3Ta CTAThs BHOCHT. [10 KITFOYEBBIM CIIOBAM BalId PabOTHI OYIyT HCKaTh
B TeX ke 0a3ax, MOITOMY CTOMT yKa3aTh 3-5 OCHOBHBIX KaTETOPHI WM TIOHATHH, KOTOPEIM Bama paboTta mocssimeHa.

B ocBoeHuu quCHUIIIKMHBL (MOIY/s1) MHBATUIAMHU U IMI[AMU C OTPAHUYEHHBIMH BO3MOKHOCTSAMHE 37I0POBbsI OOJIBIIOE
3Ha4YeHHUE UMEET HHIMBUyalbHas pabora. [log nHauBUyanbHOM paboToli moapasymeBaeTcs 1Be pOPMbI B3aUMOACHCTBUS C
IperoiaBaTeNeM: HHINBHAyaNbHas yaeOHast paboTa (KOHCYNbTalny), T.€. TOMOJHATEIBHOE pa3bsICHEHIE YICOHOTO
MaTtepuala 1 yriayOJIeHHOE H3y4eHHEe MaTepraa ¢ TeMH 00yJaroUMHICs, KOTOPBIE B 3TOM 3aHHTEPECOBAHbI, 1
WHMBHUIyaJIbHasl BOCHHTaTeIbHast paboTta. IHANBHAyaIbHBIC KOHCYIBTAIMH 10 TIPEAMETY SIBIISIETCS. BXKHBIM (paKTOpOM,
CIIOCOOCTBYIONINM HHANBHUYaJIH3aUHA OOYICHUS U YCTaHOBJICHHIO BOCITUTATEIBHOTO KOHTAKTA MEXIY IPEMojaBaTesieM
o0yJaromuMcs HHBUTHIOM MM 00yJaromuMCs C OTPaHHIEHHBIMU BO3MOYKHOCTSIMH 3/I0POBBSI.

ITpu HEO6X0AMMOCTH MHBANIUAAM U JIUIIAM C OTPAHUYEHHBIMHU BO3MOXKHOCTSMH 3[0POBBsI IPEIOCTABIISETCS
JOTIOTHUTENBHOE BpeMs [T IOATOTOBKY OTBETA Ha 3a4eTe.

ITpn nmpoBeneHNN POLIeTyPHI OIICHUBAHUS PE3YNbTATOB 00YUSHNS HHBAJIMIOB ¥ JIUI] C OTPAHHYCHHBIMH BO3MOKHOCTSIMH
3J0POBBSI IPETyCMaTPHBACTCS HCIIOJIB30BAHIE TEXHIUECKUX CPEICTB, HEOOXOANMBIX M B CBSI3H C X HHIUBUAYaIbHBIMA
0COOCHHOCTSIMU. DTH CpeJICTBA MOTYT OBITh IpefocTaBiaeHbl Yenl Y Ml MOTYT HCTIONB30BaThCA COOCTBEHHBIE TEXHUUIECKHE
cpercTsa.

ITpouemypa orieHUBAaHUS PE3YIFTATOB OOYUECHHUSI MHBAIHM/OB H JINI] C OTPAaHIMYCHHBIMH BO3MOXKHOCTSIMH 310POBbS TI0
JUCIUIUIMHE IpeIycMaTpUBaeT MpeJoCcTaBlIeHne HHPOopMaIM B (hopMax, aJalTHPOBAHHBIX K OTPAHHUYECHUSIM HX 30POBbS U
BOCIIPHATHS HH)OPMALINH:

JList i ¢ HapyIIeHUSIMA 3peHUS:

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

JUist UL ¢ HapyLIeHHIMU CITyXa!

- B (hopMe IIIEKTPOHHOTO JOKYMEHTA.

JUist Ut ¢ HapyIIeHUSIMA OTIOPHO-ABUTATENBHOTO alllapara:

- B (hopMe INIEKTPOHHOTO JOKYMEHTA,

JlaHHBIH IepedeHb MOKeT ObITh KOHKPETH3UPOBaH B 3aBUCHMOCTH OT KOHTHHIeHTa oOydatomuxcs. [Ipu nposenennn
MIPOIIE/TyPHI OLICHUBAHMS PE3Y/IbTaTOB 00yIEHNSI HHBAJIMIOB U JIUI] C OTPAHNYEHHBIMHI BO3MOXKHOCTSMH 3JOPOBBSI 10
JUCIHUIUIAHE 00eCIIeYNBACTCS BRIOTHEHHE CIEAYIOMNX JOTOIHUTEIBHBIX TPeOOBaHM B 3aBHCUMOCTH OT HHINBHUIYAIbHBIX
ocobeHHocTel 00yJaromuxcs:

a) MHCTPYKIIXSA 10 TTOPSIIKY TPOBEACHUS MPOLICTyPhl OLICHUBAHMUS MTPEIOCTABIIETCS B TOCTYITHOH (opme (YCTHO);

0) mocrymHas hopMa IPeJOCTaBICHHS 3aJaHHI OIICHOYHBIX CPE/ICTB (B MeuaTHOH (opme, B TedaTHOH GopMe yBETHICHHBIM
mpudTOM);

ITpr HEOOXOANMOCTH AT 00YYAIOIINXCS C OTPAHNYCHHBIMU BO3MOKHOCTSIMH 310POBbsI M HHBAJIMOB MTPOLIEIypa
OIICHUBAHMS PE3yIBTATOB OOYIEHHS 110 TUCIIUIUIMHE MOXKET MIPOBOANTHCS B HECKOJIBKO 3TaIlOB.

ITpoBeneHue nporeaypsl OLCHUBAHMSA PE3YITATOB OOYYEHHS HWHBAIUIOB U JIHI{ C OTPAHNYECHHBIMU BO3MOXKHOCTSAMU
3J0pOBbsI JOIIYCKAETCsI C UCTIOIB30BaHHEM JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHH.

Meroaudeckie peKOMEHIANH 1O BBITIOIHEHUIO TIPAKTHIECKOH paboTHI:

ITpakTuueckast paboTa BBIIOJIHIETCS HHIMBUIYAIbHO, PE3YIbTaT 0(OPMIISIETCS B BUIE MTOSCHUTEIILHOM 3aIUCKH 1
MPE3EHTalNH K JOKJIa1y Ha 3aIlHTYy.

B ocHOBe paboTHI TOIDKHA JIeKaTh pealibHas MPOOIeMHast CHTYAINS PEaTbHOTO X03SHCTBYIOMETO CyOBEKTa HITH HHOH
opraum3anuy. CaMslil Tydmuid cioco0 BEIOpaTh MPOOIEMHYIO CUTYALIIO TS aHAIN3a — HAlTH e€ B TON OpraHM3alu, TAe
Br1 pabotaere. Cdepbl, B KOTOPOH MOKHO BBIOpaTh IPOOJIEMHYIO CHTYAIHIO, Pa3HOOOPa3Hbl: HHBECTULINH, Kaphl,
(bMHAHCBHI, TPOU3BOJICTBO.

IMosicanTenpHas 3amuicka oopMisieTcs Ha ucTax ¢popmaTta A4, 003aTeTHHO HATMYHE CICAYIONINX JINCTOB U PA3IEIOB:
1) TutynpHbIH THCT (cM. 00paselr), MOAMUCAHHBINA CTYIEHTOM

2) AuHOTanms (cM. oOpasen), MOANKUCAHHAS CTYIEHTOM

3) Conepxanue (cM. oOpaser), ¢ ykazaHHEM HOMEPOB CTPAHHIT

4) OcHoBHast 9acThb PabOTHI, BKIIOUaromas 5 maparpados:

a) Unentuduxanns npoOaeMHON CUTyallH, BKIIOYAs:

1) KpaTKO€ OITMCaHue NMPOoOIEeMHOH CUTYalMH, B TOM dncie ¢urypst JIITP

ii) ompezeneHne CHMIITOMOB TIPOOJIEMbI — KOHKPETHBIE HHINKATOPHI, SBISIONIAECS pasapakaromuMu dpaxTopom mist JITTP.
Ecnu B kauecTBe CUMIITOMOB BBIOPAaHBI KOJIMYECTBEHHbIE TOKA3aTENIH, TO HEOOXOMMO MPUBECTH IpaMKH, OKA3ATh
HOPMAaTHBBI:

iil) ompezenenne MpUINH MPOOIEMBI ITPU TIOMOIIH JiepeBa IPHINH
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iv) Beinenenne cpeny mpu4nH BHYTPEHHMX, YIPABIIEMbIX (pakTOPOB U (haKTOPOB BHEITHEH CperIsl (Ha OCHOBE JiepeBa
MIPUYHH)

v) BeIBOJ 110 cpeie MpUHATHUS pelIeHH s (B YCIOBHAX ONPEAEIEHHOCTH, HEOTIPEAEIEHHOCTH U PHCKA)

b) LleneBas opueHTALINS PEIICHHS, BKITFOTAs

1) [Toctpoenue gepeBa 1emneii (It MHOTOIENEBOTO PEIICHHS)

i) @opMyIIMpOBKa IEN U CUCTEMBI OTPaHUYEHHHN (JUTs1 OAHOLEIIEBBIX PEIICHUI)

iii) Ompe/eneHe OIEHOYHBIX ITOKa3aTeNleH s KaxX 0 el

iv) Ompenenenne CpaBHUTETBHON 3HAYMMOCTH IieJiel M TIoKa3aTeneil, B KOHIIE IyHKTa 3aII0JIHUTh TaOJIHILy:

Ne n/m Henp, mokazatens  PesympTar pacuera Beca mo MIIC Bec cootBerctByromeit nenn — CpaBHUTENbHAs
3Ha4MMOCTh nokazarend (3 x 4 x 100%)
1 2 3 4 5
L. 11 -
2. 1.1
3.
4. 112 -
5. 2.1
6.
7. 113 -
8. 3.1
9.
Uroro - - 100%

c¢) Pa3paboTka anbTepHaTUB NEHCTBUS, BKITIOUAS:
1) opMyYITUPOBKY HCXOAHOTO MHOKECTBA aJIbTEPHATUB
i) BeIOOp IOIYCTHMBIX albTEePHATUB, 0OOCHOBaHUE HCKJIIOYEHHST HeBKITIOUCHHBIX B YHCIIO JAOIYCTHMbIX albTEPHATUB
iii) OnpeneneHne MPOTHOZHBIX 3HAYCHUH OIIEHOYHBIX TIOKA3aTeNeil I JOMYCTHMBIX abTEPHATHB
iv) IIpoBepka anpTepHATHB Ha 3(PEKTUBHOCTH
d) [IpusATHE pelIeHNs ¥ aHAIN3 YyBCTBUTEIEHOCTH, BKIIFOUAS:
1) Beibop MeTona cpaBHEHUS anbTepHATHB (OaJUTEHBII METOJT, METOT JIepeBa PEIICHUH MITH METO.T KPUTEPHUEB B YCIIOBHSX
HEOTPeeTIEHHOCTN)
ii) [IpuMeHeHre MeTOJa K aHANK3Y aJIbTepHATHB
iii) O6ocHOBaHKE BHIOOPA HAWITYUIIEH aIbTEPHATHBEI, B 3aBUCHMOCTH OT BEIOPAHHOTO METO/ia IYHKT 3aBEpIIacTCs JIMO0
TabHIel, 00 AepeBoM perreHui. [ peneHni B yCIOBUAX ONPeeNIeHHOCTH GopMa TabIHITH! CIIeAYIONTas:
AnbTEepHATUBBI IloxazaTens Y Bijqi
1 2 . n
AnbrepHaTuBa 1
AnprepHatuBa 2
AnbrepHatuBa 3
Bec mokasarens (qi)
JInist penieHust B yCIIOBHAX HEOTIPEIETIeHHOCTH (hopMa TaOJIUIEI Apyras (OTIeIBHO 3aM0THIETCS TabIHIa I KPUTEpHs
CoaBuKa):

AJBTepHATHBEI Bo3MOHBIE CIICHAPHH PA3BUTHUS CUTyallud (MCXonpl) KpuTepuu MpUHATHS PEIICHUS B
YCIIOBHUSIX HEOIIPEACIEHHOCTH
1 2 n Bampna  Kp. ontummsma I'ypBuna c o=... Jlamutaca

AnbrepHatuBa 1

AnbTepHaTuBa 2

AnbrepHaTuBa 3

iv) BeIBOJ 0 9yBCTBUTEIBHOCTH PEIICHUS K M3MEHEHHUIO ()aKTOPOB U CHCTEMBI OLICHKU

¢) OpraHuzalys 1 KOHTPOJIb BBITTOJHEHUS PEIICHUS

1) Onmcanne NpoIeaypsl COTTIACOBAHNUS U YTBEP)KACHUS PEILICHHS

ii) CocraBiieHIe MaTPHITHI PaCIPEACIICHAS TOTHOMOYHI U OTBETCTBEHHOCTH, MOTHBAIIHS HCIOTHUTEIICH:

Pabotsr
PYKOBOAUWTEJIb MPEAITIPUATUA
3PII o ¢pmHAHCOBO-3KOHOMHYECKOH paboTe I'naBHBLIA UHXEHED
@DuHAHCOBBIN IUPEKTOP 3aM.II0 cTpaTernd. pa3BUTUIO U YIIPaB. PUCKaMHU 3am. 1o
HepcoHaly Otnen mMapkerunra [lnaHoBbIi oTaen CMeTHO-I0TOBOP. OTAEN
Cnyxb6a xauectBa  IITO ['pynna noxymenrtanuu OI'mex  I'maBublil reogesuct CTpouTenbHas
1a0. Otnen oxpaHsl Tpyaa
1.

© ®I'BOY BO «Henl'V»




y4pekaeHHe BBICIIEro 00pa3oBaHus
«Yensbunckuii rocynapcrBennsiil yansepcurer» (PI'BOY BO «Uenl V)

MHMNHOBPHAYKHU POCCHU
@” dernepanpHOE rOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE

Pabouas nporpamma aucrummHel "Pa3paboTka yrpaBlieHIeCKHX peleHIi" TI0 HalpaBiIeHHIO HOATOTOBKH
(ciermanbrOCTH) 27.03.02 "YrpaBnenue kadyecTBOM" HanpaBieHHOCTH (poduito) YpaBieHHEe Kad4eCTBOM crp. 23
npoaykiuu ®I'BOY BO «Henl'V»

* B TabIMIIE YKa3bIBAIOTCS cuMBosIaMu: «M» - ucnonmanTens, «O» - oprann3arop, «P» - koHTponép, «C» - HeoOXxoxUMO
COTJIACOBAHHE, «-« - HE IPHHUMAET yJacTus B pabote
Ne n/n XapakTepHCTUKa MOTHBALIUOHHOTO MEXAHU3Ma OpueHTHpOBOYHAs CyMMa 3aTpart, ThIC. PYO.

1.

2.

CocraBiieHHE KaJICHIAPHOTO [UIAHA BBIIOIHCHHUS PEIICHUSL:
Neri/mt Meponpustue Cpok ucrionmHeHUst ~ OTBETCTBEHHBIN
1.

Onucanue npoueaypbl KOHTPOJISL: KOHTPOJIMPYCMBIC IICPEMCHHBIC, ICPUOJUIHOCTb KOHTPOJIA, HeﬁCTBHﬂ IpU KPUTHICCKUX
OTKJIOHCHHAX, B TOM YHCJIC 3aII0JTHCHUC Ta6HI/IL[I)I

Neri/mt Hazpanue HHAUKaTopa (noxa3aTenﬂ) MuHuMaIbHO JAOIMYCTUMOC 3HAYCHUC OnrumanbHOE
3HaueHHe MaKkcuMaabHO A0IMIYCTUMOC 3HAYUCHUC HepI/IO,I[I/I“IHOCTB KOHTPOJIA

1.

2.

3.

3axuoueHue (1o Beelt paboTe, cleayeT cenaTh BEIBOJBI IO KaxkIoMy maparpady)
CIHCOK HUCTIONB3yeMOH TUTEPaTyphl
I'moccapuii (ompeneneHne OCHOBHBIX TEPMHUHOB, UCIIONIB3YEMBIX B PaOOTE)

IMpe3enTanus BemonHAeTCA B hopmare, coBMectumoM ¢ MS PowerPoint, ¢ TutynsHbIM qrucToM. B npesenTtammn
HEo0X0IMMO OTPAa3UTh OCHOBHBIE PE3YNBTAThI PA0OTHI, U CAENATh 3TO B BU3YyaJIbHO JIETKOMH /Ul BOCIPUATHS (opme
(Tabmuuel, rpaduKy, CXeMBI, OTIPENENCHHS), C MUHIMYMOM TEKCTa Ha Ka)XIoM ciaiife. CTaHIapTHBIH 00BEM IIPE3CHTAIINN:
12-20 cnainos.

B ciydae npuMeHeHHs IpH peasiu3aliiy JUCIUILIHHBI JICKTPOHHOTO 00y4eHUsI, IUCTAHIIMOHHBIX 00pa30BaTeIbHBIX
TEXHOJIOTHH 00IIeHNe 00yJaIOUXCs U TPEHOAaBATENS OCYIIECTBILIETCS B PEKUME PEAIbHOTO BPEMEHH (OHIAHH-IEKIIHN
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(BeOMHAPHI), YaTHI, BUACO-KOH(GEPESHINN U Ap.) WIH OTJIOKEHHOTO BpeMEHH (CHCTeMa ANCTaHIMOHHOTO 00ydeHns Moodle,
MS Office365, hopymbl, dIeKTpOHHAS TTOYTA U AP.).

bonbiryto yacTs BpeMeHH 00y4aIOMNECs: CAMOCTOSTENBHO paboTaIOT ¢ y4eOHO-MeTOJUIEeCKUMH MaTepruanaMu. CTyIeHTHI
MMEIOT BO3MOXKHOCTh KOHCYITBTHPOBATHCS € TIPENOAaBaTeIeM IT0 BCEM BOIIPOCaM, BOSHUKAOIINM B X0/ CAMOCTOSATEIHHON
paboTHI TOCPENCTBOM 3JIEKTPOHHOMN IOYTHI, COITHATBHBIX CETeH H T.II.

Joctyn oOyuaromierocst K yaeOHbIM pecypcaM B pexXUMe OTJIOKEHHOTO BPEMEHH, CaMOCTOSTENbHON pabOoThI
OCYIIECTBIISIETCS Yepe3 ceTh IHTepHeT B yIOOHOM IS HEro MecTe, BpeMEHH U TEMITE.

ITpu 0Oydenny HI C OTPaHNIEHHBIMI BO3MOXKHOCTSMH 3/JOPOBBSI JJICKTPOHHOE 00ydeHHUE, TUCTAaHIIHOHHbIC
o0Opa3oBaTenbHbIE TEXHOIOTUH MpeIycMaTPUBAOT BOSMOXKHOCTD IIpUeMa-Tepeiaui HHGOPMAIUY B JOCTYIMHBIX IS HUX
dbopmax.

Peanmsamust qUCIUIUIMHEI ¢ TPUMEHSHHEM 3JICKTPOHHOTO 00YJIeHHs, TUCTAaHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOTHH (aree
— 30, JOT) ocymecTBnsiercs Ha ocHOBaHUNU «I10I0OKEHNUS 0 peann3auy OCHOBHBIX U TOTIOJHUTEIBHBIX 00pa30BaTEIbHBIX
IporpaMM ¢ IpUMEHEHHEM JNIEKTPOHHOTO 00y4eHUs U IUCTAaHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOIUII B heepaabHOM
TOCYIapCTBEHHOM OIOIPKETHOM 00pa30BaTeFHOM YUPEKICHUH BEICIIETO 00pa3oBaHusl « HesIOMHCKUH rocynapCTBEHHBINA
yHHBepCcHUTET», «I1070KeHNs 0 TTOpsAAKE 3aUeTa 0OYJIAONIIMHUCS TI0 OCHOBHBIM IIPO(ECCHOHATBHBIM 00pa30BaTEIbHBIM
nporpamMmMam Beiciiero oopasosanus B ®I'6OY BO «Yenl V» pe3ynbTaToB 0CBOCHHUS B OPraHU3aLUAIX, OCYIIECTBISIOMNX
00pa30BaTeNbHYIO NEATENLHOCTD, YI€OHBIX IIPEIMETOB, KYPCOB, TUCUHUILINH (MOIYyIeil), IPaKTHK, JOTOIHUTEIbHBIX
00pa30BaTeNLHBIX MPOTPAMM) IMTOCPEIICTBOM JIEKTPOHHON HH(POpMaImoHHo-00pa3oBaTenbHOl cpensl TBOY BO
«Uenl'Y». B uckmoauTenbHBIX Cirydasx ((opc-Maxkop U T.I1.) IPU peann3aniuy 00pa30BaTeNbHON ESTETFHOCTH C
npumeHenueM D0, JIOT Moryr npUMeHATh KOMIIOHEHTBI, He BXOAAIINE B IIepedeHb dIEeKTPOHHOM HH(OpMaLmOHHO-
00pa30BaTeIbLHON CpesIbl.

10. CHEIIMAJIBHBIE YCJIOBHUS OCBOEHUA JUCIIMITJINHBI OBYYAIOHNIUMMUCH C
HWHBAJMJHOCTBIO U OTPAHUYEHHBIMHA BO3MOXKHOCTSAMMU 310POBbSA

OcBoeHHe AUCHUILTMHBI MHBAIUAAMH U JULIAMU C OTPAaHMYEHHBIMU BO3MOXKHOCTSMH 370POBbs OCYILECTBIISIETCS C
WCIIONIb30BAaHUEM  CIICIMANBHBIX TEXHHYECKHX CPEJACTB M TOJ0 WHGOPMAIMOHHBIX TEXHOJOTHH, IPETOCTaBIIEMBIX
PecypcHbIM y4eOHO-METOJMYECKUM LEHTPOM IO OOYYEHHIO MHBATHUIOB U JIUI C OTPAaHUYECHHBIMU BO3MOXKHOCTSAMH 30POBbS
Yenl'Y no 3anpocy oOyuatorerocs.

1. MoOunnpHBIe cHelaIbHbIe TEXHUIECKHE CPENICTBA JUIS JIUII ¢ HAPYIICHUSMH 3PEHHS: MMOPTATHBHBIH KOMIBIOTEP
¢ BBOJOM/BBIBOZIOM mpudToMm Bpaiins c¢ cuaresaropom peun «ElBraile-W14J G2»; HOyrOykm ¢ mporpaMMHON 3KpaHHOTO
noctyna NVDA; sneKTpoHHBIE YBEIHUYUTENIH Ui YAAJEHHOTO MPOCMOTPA; BUACOYBEIWUYHUTENN MOPTATUBHBIC; TH IOMIEED;
UGPPOBBIC TUKTO(DOHBI.

2. MoOunbHEIE CHEIUaIbHBIE TEXHHYECKHE CPENCTBA UL JIMII C HApYIMICHHAMH CIIyXa: CHCTeMa CBOOOIHOTO
3ByKOBOTO IIOJISI CO BCTPOCHHON coBMecTHMOCTBIO ¢ FM-ycrpoiicTBamm; panuokiaccel «Coner-PCM» ¢ mepemaTdmkom,
3ayIIHBIM HMHIYKTOPOM U HHIYKIMOHHOHM meTinei; cucreMa HMHGOPMAIMOHHAS Ul clabochbluamux nepeHocHas «Mcrox»
A2 cO BCTPOCHHBIM IUICEPOM — 3BYKOBBIM HH(OPMATOPOM; ITOKYMECHT-KaMepa; INPOTpaMMHpPYEMBIC CITyXOBBIC aImaparhl
WHIIBHIYaTbHOTO MTOJI30BaHHUS.

3. AccucTtuBHBIE HMH(OPMAIMOHHBIE TEXHOJIOTHH: MPOTpPaMMHOE OOecleueHHe JKPaHHOTO JOCTylNa € CHHTE30M
peun NVDA; mnporpaMmbl 3KpaHHOTO YBEIMYEHHMS; HPOrpaMMbl PEYEBOTO CHHTE3a [JIsi KOMIIBIOTEPOB M HOYTOYKOB;
MPOTpaMMBI PEIEBOTO CHHTE3a JJIsI MOOMIIBHBIX YCTPOMCTB; SKpaHHAs KJIABHATYpa; SKpaHHAs JIyIIa.

ITpu HEeoOXoaMMOCTH I OOYJAIOIIMXCA C HApYIICHUSMU 3pEHHS Ha pabodnmx MecTaxX AT HMPOBEACHHS MPAKTUYECKUX WIN
1a00paTOPHBIX 3aHATHH yCTAHABIMBACTCS CIELMAlbHOE IpPOrpaMMHOE obecredeHue (IporpaMMa peueBOd HaBHTaIlUU
NVDA, peueBble CHHTE3aTOPbI, SKPAHHBIE JIYIIbI).

B yueOuble aymuTopmu oOecmedmBaeTcsi OECTIPENSTCTBEHHBIM MOCTYN IS OOYJAIONMXCS WHBATHIOB M OOYJAIONUXCA C
OTpaHUYEHHBIMU BO3MOXKHOCTSIMH 3J0pOBbsl. B kaxaoit ayguropuu, riae oOydaroTcsi MHBAIUABI U JIMIA C OTPAaHUYEHHBIMHU
BO3MOXKHOCTSMH  3/I0POBbSI, IIPEAYCMAaTPUBAETCA COOTBETCTBYIOIIEE KONMYECTBO MECT [JIsi OOYJaIOIUXCA C Y4eToM
HapYIIEHUH UX 310POBBS.

JUis ocBOEHHS MUCHUIIIMHBI MHBAJIHIAM M JIHLIAM C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 3[0POBbSl IMIPENOCTABISECTCS AOCTYI K
MEeYaTHBIM HCTOYHMKAM, UMEIOMIMMCS B HayuHOH OubmuoTreke Yenl'VY, ¢ MOMOIIBIO CHEHHUANBbHBIX TEXHUYECKHX CPEICTB;
JIOCTYH K 3JIEKTPOHHBIM HCTOYHHMKAM, IPEJCTaBICHHBIM B (hOpMe IJIEKTPOHHOTO JOKYMEHTa B (hOHJAE HAydHOH OMONMOTEKH
Yenl'Y wmnm 3neKTpOHHO-OMOIMOTEUHBIX CHCTEMAx, C IMOMOIIBIO CIICIMANBHBIX TEXHHYECKHMX M IIPOTPAMMHBIX CPEICTB
(paboyee MecTO I HE3PAYETO IMOJIB30BATENsl ¢ MPOTPAaMMHBIM OOecliedeHHeM SKPaHHOTO OCTYMa ¢ cuHTe30M peun NVDA,
pabouee MECTO C KOMIIBIOTEPHBIM poJulepoM M kiaBuatypoil Clevy ¢ OONBIIMMM KHONKAMH M C Pa3felSIOMEeH KIIaBHIIN
HaKJIaJIKOM).

Y4ebHO-MEeTOAUYIECKHEe MaTepHanbl Uil OOyJaromuXcs W3 YHCIa HHBAIMAOB WM JIHI[ C OTPAHUYEHHBIMH BO3MOXKHOCTSMH
37I0pOBBSI IPEJOCTABISIIOTCS B (popMax, afalTHPOBAHHBIX K OTPAHMYECHHUSAM UX 30POBbSl U BOCHPHUATHS HHPOPMALIH:

JList UL ¢ HapyIEHUsIMU 3pEHUST:

- B IEYaTHOH (hopMe yBeNMIECHHBIM HIPUPTOM,

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA,
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- B hopme aynuoddaiina,

- B meyaTHo# gopme mpudrom Bpaiins.

Jlist UL ¢ HapyIIEeHUsAMU CITyXa:

- B IIe4aTHOH Gopme,

- B (hOpMe 3IEKTPOHHOTO JOKYMEHTA.

Jlnist mun ¢ HapyIeHUsIMU OIIOPHO-ABUTATENBHOTO allapara:

- B Ie9aTHoO popme,

- B (hopMe 3IIEKTPOHHOTO JOKYMEHTA,

- B hopme ayauoaiina.

JlaHHBIH TepedeHb MOKET ObITh KOHKPETH3UPOBAaH B 3aBHCHMOCTH OT KOHTHHI€HTa 00YJalOmHuXCsl.

JUis MHBANMMIOB W JIMIl C OTPAHWYECHHBIMH BO3MOJKHOCTSIMH 3JIOPOBBSI OCBOCHHE AWCHIUIUIMHBI MOXKET OBITH YaCTHYHO WIIH
MOJTHOCTBIO OCYIIECTBICHO C HCIOJB30BAHHEM AWCTAHIMOHHBIX 0Opa3zoBarenmbHBIX TexHonorumi (Moodle, Adobe Connect
Pro u mp.).

B ocBocHMM IUCIMIUIMHBI WHBANWAAaMH W JIMIAMH C OTPaHHYCHHBIMH BO3MOXHOCTSIMH 370POBBS  HCITONB3YeTCS
WHIUBHOyanbHass pabora. [lox wHAmMBHOyanpHOW paboToif ToapasymeBaeTcs 1Be (OPMBI  B3aMMOJCHCTBHS C
mpenojaBaTeleM: HWHIUBUAyanbHash ydeOHas paboTa (KOHCYAbTAaLlMH), T.€. JMAONOJHUTENFHOE pa3zbsiCHEHHE Y4eOHOTO
MaTepuana M YIIyOJeHHOE H3yd4eHHe MaTepHana ¢ TeMH OOydalomMMHCS, KOTOpBIE B OSTOM 3aMHTEPECOBAaHbI, U
WHIVBHIyalbHas BOCIUTATeNbHAs pabora. VIHAWBUIyambHBIE KOHCYIBTAIMHM HAIPABICHBl HA WHAWBHIYATH3alNI0 OOYdCHUS
U YCTAaHOBJICHHIO BOCIIUTATEIBHOTO KOHTaKTa MEXAy IpernojaBaTelieM M OOydJaromUMCS HHBAIUAOM WM OOydarommmcs ¢
OTpaHUYEHHBIMU BO3MOKHOCTSIMU 310POBBSI.

ITpn mpoBemeHMM TPOIEAYPH! OLCHUBAHUS PE3YNBTATOB OOyYEHHsS HHBAIMAOB W JIHI[ C OTPAaHWYCHHBIMHA BO3MOXHOCTSIMHU
370POBBSI TI0 TUCHHUIUIMHE OOECIEYMBACTCS BBIIOJIHEHHE CIICAYIOMNX JOIONHUTENBHBIX TPeOOBaHMI B 3aBHCHMOCTH OT
WHAMBUAYAIbHBIX 0COOCHHOCTEH, 00yJatomuxcs:

a) MHCTPYKLIHUS 10 TIOPSIKY IPOBENCHUS NPOLEAYphl OLCHUBAHWS IIPENOCTABISCTCs B HOCTYMHOW (opme (ycTHO, B
IICEMEHHOI hopMe, B MICEMEHHOH (opme mpudToM bpaiins, ycTHO ¢ HCIIOIB30BaHUEM YCIYT CYpIOIIePEBOTINKA);

6) noctymHas (opma MpesoCTaBICHUS 3aJaHUH OIEHOYHBIX CPEACTB (B IMeYaTHOH (opme, B medaTHOH (opMe yBETHUIEHHBIM
mpudToM, B neyaTHoH QGopme mpudrom bpaiins, B popMe 3IEKTPOHHOTO JTOKyMEHTa, 3aJaHus 3a4UTBHIBAIOTCSl aCCHCTEHTOM,
3aJJaHus MTPEIOCTABIITIOTCS C UCIIOIB30BAaHUEM CYpIOTIEPEeBOa);

B) JgoctynmHas ¢opma MpeAoCTaBIeHHsS OTBETOB Ha 3afaHus (MMCbMEHHO Ha Oymare, HabOp OTBETOB Ha KOMIIBIOTEE,
HMHCbMEHHO mpudToM bpaiins, ¢ HCIONb30BaHUEM YCIIYT ACCUCTEHTA, YCTHO).

ITpu mpoBemeHNM NpOLENYphl OLEHUBAHUS PE3YNbTATOB OOy4EHHsS HHBANKMAOB U JHI[ C OTPaHUYEHHBIMU BO3MOXHOCTSIMU
3II0POBBSI TIPEIYCMAaTPHUBACTCSI HCHOJIB30BAHNE TEXHMYECKMX CPEICTB, HEOOXOAMMBIX UM B CBS3HM C WX HWHAWBHIYaJbHBIMU
0COOCHHOCTSIMH. DTH CPEACTBAa MOTYT OBITH mpemocraBieHbl YenlY wiam MOTYT HCIONIB30BaThCS COOCTBEHHBIE TEXHHYECKHE
cpernctBa. Ilpu HEoOXoAMMOCTM HHBaAMAAM WU JMIAM C OTPAaHMYEHHBIMH BO3MOXHOCTSIMU 3J0POBBSI INPENOCTaBIIAETCS
JIOTIOJTHATEIBHOE BpeMs JJIsI TMOATOTOBKM OTBETa HAa 3aJaHWs, NpOLeaypa OICHWBAHHS pE3YAbTATOB OOYyJeHHS II0
JUICIIUTUIMHE MOXKET MPOBOANUTHCS B HECKOJIBKO 3TAIOB.

ITpoBeneHne mpolLexypsl OIEHHBAHHUS pPE3yIbTaTOB OOy4eHHS WHBATUIOB U JHI[ C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU
3J0pOBbsI JOIYCKAETCsI C UCTIOIB30BAHHEM JHCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHONIOTH.
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