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Pabouas nporpamma aucuumIMHbl «CTpaTernyecKuii MeHeKMEeHT», HalpaBjeHne MOAr0TOBKH
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MHMNHOBPHAYKU POCCUN
\,} denepanbHOE rocyJapcTBEHHOE OI0JDKETHOE 00pa3oBaTeIbHOe
@ YUpEKICHHUE BBICIIET0 00pa3oBaHUs

«Uensabunckuii rocynapcrsennslii yausepeurer» (PI'bOY BO «Henl'Vy»)

Pabouas nporpamma nucuuminasl "CTpaTerndeckuii MEHEDKMEHT" 110 HaNpaBJIeHUIO TOATOTOBKHU (CHELHATIBHOCTH)

38.03.01 "Oxonomuka" HanpasneHHoctH (mpoduiio) busnec-ananuruka u mapketuar @T'BOY BO «Yenl'Vy» ctp. 2
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MHMNHOBPHAYKU POCCUN
\,} denepanbHOE rocyJapcTBEHHOE OI0/DKETHOE 00pa3oBaTeIbHOe
@ YUpEKICHHUE BBICIIET0 00pa3oBaHUs

«Uensabunckuii rocynapcrseHnslil yausepcurer» (PI'bOY BO «Henl'Vy»)

qast 11 MMa JUCHUIUTMHBL "CTpaTernyeckuii MEHEKMEHT" 110 HAIIPaBJIEHHUIO MOATOTOBKH (CIIEUAIBHOCTH
Paboua. orpaMma Juc "Crpareruuec C€HE/DKMCHT" 110 HAIPAaBJICHUIO IMOATOTOBKH (CIEIHATBHOC

38.03.01 "DOxonomuka" HampaBiaeHHOCTH (podwtio) busnec-ananuruka u mapkeruar ®I'bOY BO «Henl'V» ctp. 3

1. HEJIX OCBOEHUA NTUCHUIIIMHBI

Lenbto ocBoeHus yueOHOI qucuuIuinHbl «CTpaTern4ecKuii MeHeDKMEHT) SBIISIOTCS (POPMUPOBAHUE Y CTYIEHTOB LIEJIOCTHOTO
MIPEICTaBICHHS O HAbOpe HHCTPYMEHTOB M METOJOB CTPATETHYECKOTO YIPABICHHUS, OCBOCHHE TPAKTHYECKUX HABBIKOB MIPUHSTHUS
YIpaBJIEHYECKUX PEUICHUI 1 aHaJIM3a KOHKPETHBIX CUTYalluil, a TAK)KEe TIOHUMAHNE U OLIEHKA COCTOSHUS ¥ TUHAMUKYU pa3BUTHS
OTpaciii, B KOTOPO ACHCTBYET OpraHHU3alus, C yYeTOM HAIIMOHAJIBHOM crielin()UKU M BHICOKOW CTETICHU HEOTIPE/ICICHHOCTH
OKpYXKalOILEeH cpeibl.

HBy‘IeHI/Ie JVUCHUIITIMHBI HAIPABJICHO Ha PpCHICHUEC CICAYIOIINX 3a1a4q:

B o0JacT OpraHu3aliMOHHO-YIIPABJICHUCCKAA ACATCIbHOCTH

* hopMHpPOBaHHE OCHOB CUCTEMHOT'O MMOJIX0/]a K CTPATETHYSCKOMY YIPABICHUIO MPEANPHUATHEM WIN OPTaHU3aUeH B YCIOBHAX
HECTaOHMIILHOM, OBICTPO U3MCHSIOLICHCS BHELITHEH CPEJIbI;

* OCBOCHHE HABBIKOB Pa3pabOTKH U Peaan3aliy KOPIOPAaTUBHON U KOHKYPEHTHOH CTpaTeruy OpraHW3alliH, a TakKe
(YHKIMOHAIIBHBIX CTpaTeruil (MapKeTUHIOBOH, (GDMHAHCOBOM, KaJpOBO U T.1.);

* BEIpa0OTKa YMEHHUH pa3paboTKU U peaan3aliy KOMIUIEKCa MEPOIPUATHI ONepanMOHHOTO XapaKkTepa B COOTBETCTBHH CO CTPATErHeH
OpraHu3alIuy;

d (l)OpMPIpOBaHI/Ie MPAKTUYCCKUX HABbIKOB pa3pa60TI<I/1 MepOHpI/IﬂTI/Iﬁ 110 peain3aly CTpaTeruu ¢ ya€ToM BO3MOKHOCTHU
COIIPOTHUBJICHUSA NU3MCHCHUAM,

B 00y1acTH HHPOPMAIIHOHHO-aHAIUTHYECKON ICATCILHOCTH:

* cbop, 0OpaboTKa 1 aHanu3 HHPOpMALUH O PaKTOpax BHELIHEH U BHYTPEHHEH Cpeibl OpPraHU3aluH U IPUHATHS YIIPABICHYECKUX
peIlEeHHI;

* BEIPaOOTKa yMEeHUs (GOPMyYIIUPOBATH MUCCHIO U LIETH NPEAIPHUATHS HA OCHOBE CTPATErNIECKOT0 BUACHHUS;

* U3y4eHHe BO3MOXHbIC BApUAHTHI CTPATETHI, METO/IbI Pa3pabOTKH CTPATETHYECKUX aJbTEPHATUB U BHIOOpPAa KOHKPETHOH CTpaTeruu
MIPENPHUITUS WU OpraHU3aliH;

n3ydeHNe METOJ0B CTPATErNIEeCKOT0 KOHTPOJIS 1 pa3paboTka CUCTEM KOHTPOJIS PeIN3alliy CTPATETUH;

B o0acT HpeI[HpHHHMaTeHBCKOﬁ JACATCIIbHOCTH:

d BI)Ipa6OTKa HAaBLIKOB pa3pa60TKI/1 OM3HEC-IJIaHOB CO3J1aHHs HOBOI'O 6H3Heca;

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OIIOII

Huka (pazgen) OIIOIT: b1.0.08

2.1 TpeOoBaHus K MpeIBAPUTEIbHOI OJATOTOBKE 00y4alonierocsi:

Copaeprxanne quctuiinHbl 'CTpaTernyecKuii MeHEDKMEHT' OMUpaeTcst Ha 3HAHUS, IOJyYeHHbIE CTYACHTaMU B paMKax U3y4eHUs
TaKuX JUCLUUILIUH, KaK;

- Pa3paboTka ynpaBiaeHUECKHX peLIeHHH

- BaemnesxoHoMu4decKast IETENbHOCTD MPEANPHUSTUNA U OpTaHU3alni

Pa3paboTka ynpaBieHYECKUX PEeIICHUIH

[TakeTs! NpUKIIaAHBIX IPOrpaMM

JlokyMeHTannoHHoe o0ecneyeHne ynpaBiIeHuYeCKoH eI TeIbHOCTH

DKOHOMHYECKAs TeOpua

2.2 JIncuMnJIuHbI U MPAKTUKH, JJIs1 KOTOPbIX 0CBOEHHE JAHHOI JMCHUILTHHBI (MOYJIs1) He00X0IMMO KaK MpeallecTByIOLIee:

Hucrmnnza "CtpaTerndaeckuii MEHEPKMEHT" SIBIISICTCSI OCHOBOM /ISl M3yUEHUS TAKUX AUCLUIUINH, KaK:

- DKoHOMHYECKas 6€301MacCHOCTh

- OKOHOMUYECKUH U (PMHAHCOBBIN aHAIU3

DKOHOMHYECKAsT 0€30MMaCHOCTD

EI/IBHCC-HHaHI/IpoBaHI/IC

MHBeCTULIMOHHEBIN aHAIIN3

VYmpasineHue npoeKTamMu

3. KOMIETEHIMY OBYYAIOIIEIOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS1 1Y CLIAIIJIMHbBI
(MOJLYJIsT)

© OI'bOY BO «Henl'V»




MIVHOBPHAYKHU POCCUN
\)} DenepanbHOE rocyJapcTBEHHOE OI0/KETHOE 00pa3oBaTeIbHOE
@ YUPEXACHUE BBICIICTO 00pa30BaHUs

«Yenabunckuii rocynapcrseHubliil yausepeuret» (PI'bOY BO «Henl'V»)

qast 11 MMa JUCHUIUIMHBL "CTpaTernyeckuii MEHEKMEHT" 110 HAIIPAaBJIEHHUIO MOATOTOBKH (CIIELUAIBHOCTH
Paboua. orpaMma Juc "Crpareruuec C€HE/DKMCHT" 110 HAIPAaBJICHUIO IMOATOTOBKH (CIEIHATBHOC

38.03.01 "Oxonomuka" HanpasneHHoctH (mpoduiio) busnec-ananuruka u mapketuar ®I'BOY BO «Yenl'Vy» ctp. 4

OIIK-4: Cnoco0eH npeajaratb JKOHOMHYeCKU U GUHAHCOBO 000CHOBAHHBbIE OPTraHNU3ALMOHHO-YIIPaBJIeHYEeCKHe pellleHUs B
npogeccHOHAIbHOI 1esITeJIbLHOCTH;

3HaTh:

- METOJIbI M KPUTEPHH OLIEHKH COIMANbHO-9KOHOMHUUYECKOH 3 dexTuBHOCTH
- HICTOYHUKHU MCXOAHBIX JJAHHBIX, HEOOXOIUMBIX ISl pacueTa SKOHOMUYECKUX U COLMAIbHO-9KOHOMHYECKHX M0Ka3aTesen
- OCHOBBI pa3pabOTKU yNpaBIeHUYECKUX PELIeHUH

YMeTb:

- IPUMEHSATH METOABI OLICHKU COLMATbHO-DKOHOMHYIECKOH 9 (DEKTHBHOCTH YNIPABICHUYECKHX PELISHHH
- pacCYMUTHIBaTh SKOHOMHUYECKHE U COLMAIbHO-9KOHOMUYECKHE TIOKa3aTeNn
- pa3pabaThIBaTh 1 OOOCHOBBIBATH YIIPABICHUECKHIE PEIICHUS

Baagern:

HaBBIKAMH Pa3pabOTKH BApUAHTOB PEIICHUH B MIPO(ECCHOHANBHOM AeATEILHOCTH, U 000CHOBAaHMS MX BEIOOPA C yI€TOM KPUTEPHEB
COLHAbHO-3KOHOMUUECKOH 3 PeKTHBHOCTH

B pe3yabTaTe 0OCBOCHHS JUCHUIIJIMHBI 00y4YalOIUiics 10/ KeH

3.1|3uarn:

3.1.1]- METOAbI U KPUTCPUHN OLICHKHN COHI/IaJILHO-Z)KOHOMI/I‘{eCKOﬁ 3(1)(1)6KTI/IBHOCTI/I

3.1.2|- MCTOYHUKHU UCXOJHBIX JAHHBIX, HEOOXOJUMBIX JUIS pacyeTa SKOHOMHYECKUX M COLHATbHO-9KOHOMUYECKHX
rmokasarenei

3.1.3|- ocHOBBI pa3pabOTKH yIPaBICHUECKUX PEIICHHH

3.2|YmerTh:

3.2.1|- npUMEHATh METO/IbI OLIEHKH COUAILHO-3KOHOMUYECKOH Y3Q)()eKTUBHOCTH YIPABICHYECKUX PELICHUIN

3.2.2|- PaCCUNTHIBATD DKOHOMHWYCCKHUEC U COLTUAJIbHO-OKOHOMHNYCCKUEC TOKA3aTCIIN

3.2.3|- pa3pabaTeIBaTh ¥ 00OCHOBEIBATE YIIPABICHYECKHE PEIICHUS

3.3|Binanern:

3.3.1|- HaBEIKaMH pa3pabOTKU BapHAHTOB PENICHHII B IMPO(ECCHOHANBHOI AeSTEILHOCTH, H 000OCHOBAHUS HX BHIOOpA C
Y4eTOM KPHUTEPUEB COLNANBHO-IKOHOMIUECKOH dddhexTuBHOCTH

3.3.2|- HaBbIKaMH TIOMCKA 1 00paboTKK HH(POPMALIUHU, HEOOXOIUMOH IS pacuyeTa SKOHOMHYECKHX H

3.3.3|conmanbHO-9KOHOMHYECKUX MTOKa3aTenei

4. OFbEM JUCIUIIIMHBI (MOIY.JIST)

O6wasn TpygoeMKoCcTb 43ET

Yacos o yuebHoMy uiany : 144 Bune! koHTpONs B cemecTpax:
B TOM UHCIIC :
ayJIUTOpHBIE 3aHsATUS : 64 9K3aMeHbI 5
camocTosTeNbHas pabora : 33,4
4acoB Ha KOHTPoJIb : 36
KOHTaKTHas pabora: 74,6

HKP: 10,6

5. CTPYKTYPA U COJEPKAHUE JTUCIUIIJIMHBI (MOLYJIsI)

Kox HaumeHoBaHHe pa3/ie/ioB U TeM /BHJL 3aHATUS/ Cemectp | Hacos Jlntepatypa
| sausTHs / Kvpe

Pa3gen 1. CTpaTernyeckoe ynpapjeHue B cHCTeMe MeHe:KMeHTa

11 HcTokn BO3HUKHOBEHUS U 3BOJIOLMSA CTPATErHYECKOI0 MEHEKMEHTA: 5 6 J1.2J11.3 J11.4
OCHOBHBIE JTAIbl Pa3BUTHS U UX XapaKTEepPUCTHKA. MecTo cTpaTernaeckoro JIT.1J12.1 JI2.2 J12.3
MEHEJXKMEHTa B cucTeMe ynpasieHus /Jlex/ €]

1.2 HcTokn BO3HUKHOBEHUS U 3BOJIOLHMSA CTPATErHYECKOI0 MEHEKMEHTA: 5 6 J1.1J11.2J11.3
OCHOBHBIE JTAIbl Pa3BUTHS U UX XapaKTepPUCTHUKA. MecTo cTpaTernaeckoro JI1.4J12.1 JI2.2 J12.3
MEHEJXKMEHTa B cucTeMe ynpasienus /IIp/ €]

© ®I'bOY BO «Yenl'V»



MHWHOBPHAYKH POCCHUU

\,} DdenepanbHOe rocyIapcTBEHHOE OI0KETHOE 00pa3oBaTeIbHOE
YUpEKIECHHUE BBICIIET0 00pa3oBaHUs

«Uensabunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Henl'Vy)

qast 11 MMa JUCHUIUIMHBL "CTpaTernyeckuii MEHEKMEHT" 110 HAIIPABJIEHHUIO MIOATOTOBKH (CIIEUATBHOCTH
Paboua. orpaMma Juc "Crpareruuec C€HE/DKMCHT" 110 HAIPAaBJICHUIO IMOATOTOBKH (CIEIIHAIBHOC

38.03.01 "Oxonomuka" HanpasneHHoctH (mpoduiio) busnec-ananuruka u mapketuar ®I'BOY BO «Yenl'Vy»

crp. 5

1.3  |Mcroku BOSHHKHOBCHUS ¥ SBOJIOLUS CTPATETHYECKOr0 MEHEPKMEHTA:
OCHOBHBIE ITAIlbl Pa3BUTUS U UX XapaKTEPHUCTUKA. MECTO CTpaTernueckoro
MEHEKMEHTa B cucTeMe ynpasienus /Cp/

5

6

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
€]

Pazpen 2. CtpaTernyeckuii aHau3 BHelIHeH cpeabl

2.1 Cpena opraHu3amyy, Kak COIMaIbHO-9KOHOMUYecKas cucrema. [Tonsrue n
CYIIHOCTb aHaJIN3a CPEAbl OpraHu3ayy. MeToabl aHaInu3a cpepl
OpTraHU3aIHH.

Buemnsis cpena u ee cocraB. PEST-aHanu3 MakpoIKOHOMHYECKHX (PaKTOPOB.
DJIeMEeHTHI HeTIOCPEICTBEHHOTO OKPYXEHNUs opraHm3ami. Teopus
creiikxonaepos. OtpacneBoii ananu3. KonkypeHnTHsii ananmms. Meton
"cTparernueckux rpynmn". MHOroyrojJbHUK KOHKYPEHTOCIIOCOOHOCTH.
Bo3moxHOCTH 1 yTPO3BI BHEIIHEN CPEIBI

/Jlex/

J1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
€]

2.2 Cpena opraHu3amyy, Kak COIMaIbHO-9KOHOMUYecKas cuctema. [Tonsrue n
CYIIHOCTb aHAJIN3a CPeAbl OpraHu3ayy. MeToabl aHaInu3a cpepl
OpTraHHU3aIHH.

BHemnsis cpena u ee cocraB. PEST-aHanu3 MakpoIKOHOMHYECKHX ()aKTOPOB.
DJIeMEeHTHI HETIOCPEICTBEHHOTO OKPYXEHNUs opraHm3anui. Teopus
creiikxonaepos. OtpacneBoii anann3. KonkypenTHsiii ananmms. Meton
"cTpareruueckux rpynmn". MHOroyrojabHUK KOHKYPEHTOCIIOCOOHOCTH.
Bo3moxHOCTH ¥ YyTPO3BI BHEIIHEN CPEIBI

Mp/

J1.1J11.2J11.3
J11.4J12.1 J12.2 J12.3
€]

2.3 Cpena opraHu3amuy, Kak COIMaIbHO-9KOHOMUYecKas cucrema. [lonsrue n
CYIIHOCTb aHAJIN3a CPEAbl OpraHu3ayy. MeToabl aHaInu3a cpepl
OpTraHHU3aIHH.

Bremnsis cpena u ee cocraB. PEST-aHann3 MakpoIKOHOMHUYECKHX (PaKTOPOB.
DJIeMEeHTHI HETIOCPEICTBEHHOTO OKPYXEHNUs opraHmsanui. Teopus
creiikxonaepos. OtpacneBoii ananu3. KonkypeHnTHsii ananmms. Meton
"cTparernueckux rpynmn". MHOroyrojJbHUK KOHKYPEHTOCIIOCOOHOCTH.
Bo3moxHOCTH ¥ yTPO3BI BHEIIHEN CPEIBI

/Cp/

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
€]

Pasnen 3. AHanu3 BHyTpeHHel cpeabl (ynpaBjieHUeCKHii aHAIU3).
KomnuiekcHblii aHam3

3.1 CyIIHOCTS, IeTH ¥ IPUHLUIIEI YIIPaBIeHYECKOro aHann3a. biokosas
CTPYKTYpa BHYTPEHHEH Cpeibl OpraHu3aiui. MeTobl yIpaBIeHueCKOro
ananu3a. «llenouka nenHocreii» M. [Toprepa. CusibHbIC U C1a0ble CTOPOHBI
OpraHu3alyy.

KoMmruekcHbli aHami3 BHEIIHEH ¥ BHYTpEeHHeH cpepl opranu3anun. SWOT-
aHaJM3: 1IeJH, 331291 ¥ NOPSIO0K MPOBEICHUS.

/JTex/

JI1.1J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
6)!

3.2  |CymnocTb, Leny U IPUHIKIBL YIPABICHISCKOro aHanu3a. biokoas
CTPYKTypa BHYTPEHHEH Cpebl OpraHu3auy. MeToIb! yIpaBIeHIeCKOro
ananusa. «llenouka nennocreid» M. Iloprepa. CuibHbIe U c1abble CTOPOHBI
OpraHH3aLHH.

KoMrtekcHbli aHanu3 BHelIHell ¥ BHyTpeHHeil cpenpl opranusauun. SWOT-
QHAJIM3: LEJH, 3aa9H 1 MOPSIIOK MIPOBEACHHUSL.

Mp/

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
€]

3.3 |CyuHocCTS, e/ 1 MPUHLKIIBI YIIPaBIeHIECKOro aHauu3a. biokosas
CTPYKTYpa BHYTPEHHEH Cpeibl OpraHu3anin. MeTo/Ibl yIpaBIeHIeCcKoro
ananu3a. «llenouka nenHocrei» M. IToprepa. CuiibHbIe U CI1a0ble CTOPOHBI
OpraHu3aIHH.

KoMmrutekcHblif aHann3 BHELIHeH 1 BHyTpeHHeil cpesbl opranusanun. SWOT-
QHAJIM3: LeJH, 331a4H U TTOPSI0K TPOBEICHHSL.

/Cp/

J1.1J11.2J11.3
JI1.4J12.1 J12.2 J12.3
€]

Paznen 4. ®opMupoBaHue CTPATETHYECKHX AJbTEPHATHB U
cTpaTternyeckuii BbIOOp

© ®I'bOY BO «Henal Yy
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MHMNHOBPHAYKHU POCCUN
denepanbHOE rocyJapcTBEHHOE OI0JDKETHOE 00pa3oBaTeIbHOe
YUpEKIECHHUE BBICIIET0 00pa3oBaHUs

«Uensabunckuii rocynapcrsennslil yausepeurer» (PI'bOY BO «Henl'Vy)

qast 11 MMa JUCHUIUTMHBL "CTpaTernyeckuii MEHeKMEHT" 110 HAIIPaBJIEHHUIO MIOATOTOBKH (CIIEUAIBHOCTH
Paboua. orpaMma Juc "Crpareruuec C€HEDKMEHT" 110 HAIPABJICHUIO IMOATOTOBKH (CIEIIHAIBHOC

38.03.01 "Oxonomuka" HanpasneHHoctH (mpoduiio) busnec-ananuruka u mapketuar ®I'BOY BO «Yenl'Vy» ctp. 6

4.1 CrpaTerndeckue aabTepPHATUBBI U IIOAXO/bL K UX Pa3pabOTKe CTPATErHUECKUX 5 6 J1.1J11.2J11.3
anbTepHaTUB.. BBIOOp M OlICHKa cTpaTeruu opranuzanuu. [lousTre JI1.4J12.1 JI2.2 J12.3
CTpaTEerMyeCcKoro MIaHWPOBaHUs. bU3Hec-TIaH OpraHu3alyy: CYIIHOCTb, 21
CTPYKTYpa, XapaKTEepPUCTUKH OCHOBHBIX pa3zienoB. /Jlex/

4.2 Crparernueckue ajgbTepPHATHBBI U MOJXO0JIbI K MX pa3pabOTKe CTPaTErn4ecKux 5 6 JI1.1J11.2 J11.3
anpTepHaTuB.. BBIOOD U OllCHKa cTpareruu opranuzanuu. [lonsTue JI1.4J12.1 JI2.2 J12.3
CTpaTErMyeCcKoro MIaHUpOBaHUs. bU3Hec-TIaH OpraHu3alyy: CYIIHOCTb, 21
CTPYKTYpa, XapaKTepUCTUKH OCHOBHBIX pa3enos. /T1p/

4.3 CrpaTerndeckue aabTepPHATUBBI U IIOAXO/bL K X Pa3pabOTKe CTPATErHUECKUX 5 6 J1.1J11.2J11.3
anpTepHaTUB.. BBIOOD U OlleHKa cTpareruu opranuzanuu. [lonsTue JI1.4J12.1 JI2.2 J12.3
CTpaTErMyeCcKoro MIaHUPOBaHUs. bU3Hec-TIaH OpraHu3alyy: CYIIHOCTb, 21
CTPYKTYpa, XapaKTEepPUCTUKH OCHOBHBIX pa3enoB. /Cp/

Pazgen 5. Peasu3zauusi crpaTterny opranu3anuu

5.1 OcHOBHBIE 3Tanbl peanu3annu crparerud. CoroCcTaBICHUE CTPATETHH U CPEJIbI 5 4 JIT.1J11.2 J11.3
opranuzauuy. OnpezneneHue ypoBHs IEpEMEH, HEOOXOAUMBIX JUIsl peanu3aliu JI1.4J12.1 J12.2 J12.3
crpareruu. /JIex/ 21

5.2 OcHOBHBIC 3Tanbl peanu3annu crparerui. CoroCcTaBICHUE CTPATETHH U CPEJIbI 5 4 JI1.1J11.2 J11.3
opranuzanuu. OnpezeneHyue ypoBHs nepeMeH, He0OX0JMMBIX JUIs pealu3alui JI1.4J12.1 J12.2 J12.3
crpareruu. /TIp/ 21

5.3 OcHOBHBIE 3Tanbl peanu3annu crparerud. CoroCcTaBICHUE CTPATETHH U CPEJIBI 5 47 JI1.1J11.2 J11.3
opranuzauuu. OnpezeneHyue ypoBHs nepeMeH, He0OX0JUMBbIX JUIs pealu3alui JI1.4J12.1 J12.2 J12.3
crparerun. /Cp/ 21
Pa3znen 6. KoHTpoJb peain3anuu cTpaTerud OpraHu3anuu

6.1 Crparernveckuii KOHTPOJIb B cucteMe ynpaiieHus. OcoOeHHOCTH 5 4 JI.1J11.2 J11.3
cTpaTernueckoro KoHTpossi. O6paTHOil cBsA3b B cucTteMe KOHTposst. DyHkuun JI1.4J12.1 J12.2 J12.3
CTPAaTErHYeCcKOT0 KOHTPOJIS. DTalbl M aITOPUTM TpoIiecca KOHTPOIIA. 21
KonnyecTBeHHbIE U KaueCTBEHHBIE METO/IbI OLEHKH Pa0OThl OpraHU3alNH.

Crparernueckuit aymur. /JIex/

6.2 CrpaTerndeckuit KOHTpOIb B cucTeMe ynpasienus. OcobeHHoCTH 5 4 J1.1J11.2J11.3
CTpaTeruueckoro KoHTposisi. OOpaTHOI CBs3b B cucTeMe KOHTpoutst. DyHKImn JI1.4J12.1 JI2.2 J12.3
CTPATErMueCKOro KOHTPOJIS. DTalbl M aITOPUTM IPOLIECCa KOHTPOJIS. 21
KonnyecTBeHHbIE U KaueCTBEHHBIE METO/IbI OLEHKH Pa0OThl OpraHU3aIINH.

Crparernueckuii aynur. /TIp/

6.3 Crparernueckuii KOHTpPOJb B cucteMe ynpasiieHHs. OcobeHHOCTH 5 4,7 JI1.1J11.2 J11.3
CTpaTeruueckoro KoHTposisi. OOpaTHO CBs3b B cucTeMe KOHTpouIst. DyHKIMn JI1.4J12.1 J12.2 J12.3
CTPATErMueCKOro KOHTPOJIS. DTalbl U aITOPUTM IPOLIECCa KOHTPOJISL. 21
KonmuecTBeHHbIE 1 Ka4eCTBEHHBIE METOIbI OLIEHKH PAOOTHI OpraHNU3alyy.

Crparernueckuii aynut. /Cp/
Pa3nen 7. Unas koHTaKkTHasi padoTa
7.1 MupuBuayansHble KOHCYIbTalUK, Tekymuit kouTpoas /MKP/ 5 10,6 JI.1J11.2 J11.3
JI1.4J12.1 J12.2 J12.3
€)!

6. ®OHJI OHEHOYHBIX CPEJICTB

6.1. IlepeyeHb BH/I0B OLIEHOYHBIX CPEICTB

Hrorossrii TecT

HUP

[pakTH4eckue 3a1a4u
CemectpoBasi paboTa
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6.2. TunoBbie KOHTPOJIbHbIC 3aJaHUSA U UHbI€ MaTepHUaAJIbI 1JIsA Telcymeﬁ aTrecranuu

Temaruka HanMCcaHUsI CEMECTPOBOM

1. B3auMOOTHOILIEHHS CTPATErMYECKOI0 MEHEKMEHTA U TEOPUH IIPEATNPUATHS.

2. B3anMocBsI3b CTPATErMyecKOro MEHEKMEHTA U CTPATErnYeCKOro MapKeTHHTa.

3. BHyTpropraHusanoHHOE COIIPOTHBICHHUE CTPATErNYECKUM HOBOBBEICHUSAM: IPUUUHBI U
MeTObI OOpHOBI C HUMHU.

4. BHyrpudupMeHHbIC HHCTUTYThI IPUHATHS PEHICHHH. THCTUTYT CTpaTerHUeCKUX PEIICHHIMA.
5. I'nobanu3anusi MUPOBOW S5KOHOMHUKH, OCHOBHBIE ITPEUMYIIIECTBA U HEIOCTATKH.

6. Jletanu3zanuus cTpaTeruu NPeANpUATH: TOJUTHKA, IPOEKT, IporpamMma.

7. IMuTanyioHHas cTpaTerusl.

8. IHCTUTYTBI CTPAaTErnuecKoro IIaHUPOBAHUS Ha MPEIIPUATHH.

9. MHcTuTynMOHAIbHAS CUCTEMA NPEANPUATHS: UISCHTU(UKAIMS, TpaHCHOopMalys, TUHAMUKA.
10. UacTHTYnIMOHAIbHAS CTPATETHs.

11. MaTerpanyioHHas crparerus nNpearnpusTus.

12. McTouHMKH UCKaKeHUs MHPOPMAIMK B TIPOLIECCE TUNIAHMPOBAHUSI CTPATETHI U METOIbI
CHIDKEHHS UX BIHSHUSL.

13. MlcTOYHMKHN CTpaTernYecKuX JaHHBIX U UX HAJEKHOCTb.

14. Knaccudukaiys 3TallOHHBIX CTpaTeruii MPeANpUsTHs Ha OCHOBE KOMIIETEHTHOTO/PECYPCHOIO MOAX0A.
15. KoruutuBHas ctpaterusi.

16. KorHuTHBHBIE aceKThl KOPIOPATUBHOIO YIPABJICHUS.

17. KoHuenmust opraHn3aiiOHHOTO MOTEHIHAA.

18. MaTpu4HbIe MOJIEITH CTPATETUUECKOTO TNIAHUPOBAHHSI.

19. Marpuunsie crparerun bKI'.

20. MeTozpl OpraHu3allMOHHON THarHOCTHKH.

21. MeTozpl OMCKa CTPATErHYeCKUX PEIICHUI: KOHIENTYaIN3alys CMbBICIIOB.

22. MeTozpl IOMCKa CTPATETHYECKUX PEIIEHUH: SKCIIEPTHBIE METOIBI.

23. [IpennpusiTiie B MAKPOCUCTEME «TOCYAAPCTBO-00IIECTBO-3KOHOMUKAY.

24. [Ipennpusarysi, TpeANPUHAMATEIBCTBO, CTPATETHS.

25. IIpoGniemMbl ¥ IEPCIIEKTUBBI UCIIOJIB30BAHUS CTPATErMYECKOTO YIPABJICHHS B OT€YECTBEHHBIX YCIIOBHSAX.
26. PenH)XMHUPUHT OU3HEC-TIPOIIECCOB.

27. Cucrema cOaJaHCUPOBAHHBIX [TOKa3aTeNel MPeNpPUATHS: IUIAHUPOBAHUE CTPATETUH U
YIpaBIIEHUE €€ peanu3anueil.

28. CucreMHas CTPYKTypa MPeaIpHUsITHS U €ro B3aUMO/ICHCTBHE C BHEIIHEH cpeoi.

29. CucreMHBIN TOIXOA K CTPATETHH MIPEAPHITHS.

30. CoBpeMeHHasi CTpYKTypa LIKOJ CTPAaTErHUeCKOro MEHEKMEHTA

Temaruka nHanucanus HUP

1.CoBpeMeHHOE COCTOSIHIE CTPATErMYeCKOTO MEHEKMEHTA.

2. ConuanpHasi OTBETCTBEHHOCTh B CTPATErMYE€CKOM IUIAHUPOBAHUH.

3. CtpaTeruu u KJIt04YeBble KOMIETEHIINH.

4. Ctpareruu pazsurus 6usHeca no Kotuepy.

5. CtpaTeruu ynpaBlieHUS IEPCOHATIOM.

6. CtpaTteruueckasi mupaMuia MpeAnpUsTHs: KOHIENTYalIn3alus, IPUHIMIIBI TOCTPOSHNUS,
npobaeMaTrka () yHKIIMOHUPOBAHHMSI.

7. CtpaTernueckye acreKThl B3aMMOOTHOILEHUH NPENNPUATHS U 00ILeCTBa.

8. CtpaTternueckue aclieKThl HHTEPHAIIMOHATN3AIIH.

9. CtpaTternueckye U KOHIENTYyaJbHbIE PELICHUS.

10. Crparernuecknii MEHEKMEHTA U IEJIEBOE YIIPABIICHUE TIEPCOHATIOM.

11. Crparernyeckoe ynpaslieHHE C IOMOIIBIO KOMaHAY U MaJiblX rpymi. CTpaTterus co3JaHus
KOMaH/Ibl.

12. Crparerust peCTpyKTypU3aliK: ASUEHTPATU3alMs YIIPABICHUS U ONITUMAIIbHBIE pa3Mephl
MPENPHUSITHUS.

13. Crparerust ynpaBJieHUsl OpraHU3allMOHHON KYJIbTYPOM.

14. TexHonmoru4eckas CTpaTerus MpeAnPUsITHSL.

15. TunoBsle cTpaTeruy BCIIOMOTaTENIbHBIX IPOU3BOJCTB NPEANPHUITHS, HaCHINTUMEHEKMEHT.
16. TuroBsIe CTpaTern OCHOBHOTO MPOU3BOJICTBA MPEATPHUSITHSI.

17. Tunonorusi KOHIENUUI CTPaTErHUYeCKUX IepeMeH.

18. Tumonorus opranu3anMoHHBIX cTpaTeruii mo Tomncony u CTpukKiIeHTy.

19. ToBapHO-pBIHOYHAS CTpATErHsl OpraHu3auru. PecypcHO-pbIHOYHAS CTPATErusl IIPEAIIPUSATHSL.
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[IpakTuueckue 3amauu:

3ananue 1. [IpencraBbre cede, 4To Bl peliiiin OTKPHITh CEMEHHOE J1eJI0 — MUHH- TIEKAPHIO B CBOEM paiioHe Helajieko oT Baero
noma. [Ipu 3TOM B GuimkalilinX KBapTaigax pacroioXKeHbI J1Ba

cynepMapkera, oauH padoraet ¢ 10:00 no 22:00, apyroit — KpyriioCyTO4HO, OJJHAKO aCCOPTHUMEHT 3aKyIIaeMbIX MOCICTHUM
CynepMapKeTOM XJIEOHBIX U3/IeNIUI JOCTATOYHO OTPaHMYEH, @ BOT KOHAUTEPCKUX U3/euii — Oosee yeM mMpoK. Bel yxe orMeTwi,
YTO ITIOCTAaBKU XJ1€000YyII0YHON MPOAYKIIMU MPOU3BOAATCS OAWH pa3 B CYTKH U3 TOPOJICKOro XJj1e003aB0/a, pacIiooKEHHOTO B JPyron
gacTH ropona. B Bamewm paiione Taxxe padoTaeT MarasuH 3aka3oB IPOAOBOIBECTBEHHBIX TOBAPOB MO TenehOHY X HHTEPHET, OJHAKO
xJ1e600yI0YHbIE U3JENIUS CErO/IHS OH HE IpeasiaraeT norpedurento, a 00beM MUHUMAJIBHOTO 3aKa3a coctasisier 2500 pyoneit
(mopsiaxa 100 nonnmapos CIIIA). Bosiee Toro, Bel npounu B razete HHGOPMAIHIO, YTO BIACTH FOPOa TUNIAHUPYIOT JTOTIOJIHUTEIbHBIC
WHBECTUIMH B 00ecIieueHNe HaceJIeHnsl MMEHHO Baiero paiiona kauecTBEHHBIMHU IPOyKTaMu uTanus. Paspaboraiite crieHapuu
pa3BUTHS ¥ HanboJiee CyIIEeCTBEHHBIE SJIEMEHTHI CTPATEr i, YTOOBI OLIEHUTh

PHUCKH U BO3MOKHOCTH Bamiero Oynymero npeanpustusi. PEekKoMeHIyeTcs «BKIIOYUTEY CBOIO (DAaHTA3MIO U cHeNaTh ITOT Keiic Oomnee
OJIM3KKM K peallbHOCTH — MpeJCTaBbTe cede, uTo Bhl codupaerech

OTKPBITh MajIOe MPEeNNpUsATHE B TOM JIOME, I7ie Bbl )kuBeTe n «00pacTuTe) KeHC JOMOTHUTEIbHBIMU

OIPOOHOCTAMH

3ananue 2. Bbl y)xe Biajeere npaueqHON-XUMUNCTKON, OTKPBUIN €€ B I'YCTOHACEJICHHOM CIajIbHOM paiione. OHa npuHocut Bam
HEIUIOXYIO MPHOBUIL, U BBl 3amymMbIBaeTeCh 0 TOM, YTO MOXKHO

ObLIO OBl KYNUTH U IPYrHe aHAJIOIMYHbIE KOMILJIEKCHI OBITOBOTO 00CITY)KUBaHHSI, PACIIOI0KEHHbIE HENOAJIeKy — OJIUH B paiioHe
«OM3HEC-LIEHTPOBY», N300MITyIONIeM O(GHCHBIMHU 31aHUSAMH U HEOOJIBIINMH TEKCTHIBHBIMH MIPEANIPUATHSIMH, IPYToi — B
YHHUBEpCHUTETCKOM paiioHe. IIpu sTom Bel nonaraere, yto Bama HeiHemHsAsS ¢pupma OyAeT UrpaTh pojib YIPaBISIONIeH KOMIAaHUN
XOJIIMHTa — CTPATEeruIecKoro KoHTposuepa. Kakne Bo3MoKkHOCTH obecrieueHns: CHHePreTH4eckux 3G GeKkToB MOKHO HalTH,
aHATU3UPYS BO3MOXKHOCTh 00BETMHEHUS TPEX MPAYSUHBIX-XUMUYHUCTOK B OJTHY TPYIITY KOMIAHUN?

3anmanue 3. [IpencTaBbTe CTPAaTEryio CBOECH OpraHU3aliy JIMOO CBOETO MOPA3/Ie/ICHHs B BUJIC CTpaTernyeckoii kapTel. OTMEThTE Ha
HEll MPUYMHHO-CIICICTBEHHBIE CBSA3U MEXy LieJIsIMHU, KOTopble BaMm noackaspiBaer Bama uHTynIms 1160 omsIT, 1100 00bEKTHBHBIE
HCCIEIOBAHUS.

3ananue 4. Eciiu Bbl yxxe npuHUMaiy yyacTre B pa3padoTKe CTpaTeruy, To KakuM o0pa3oM B Bameit kommaHuu mpoBOJuiICs ee
aynut? Kakue Kiro4eBble BOIPOCH! TOIDKHEI OBITH IIPOSICHEHE! B

Ipoliecce ayiuTa TOJIbKO 4TO pa3paboTaHHOM cTpaTreruu?

3ananue 5. OCHOBHAsS MTPOAYKIHS TIPEATIPUATHS BbITycKaeTcst yxke 10 J1eT, HO CIpoc 0CTaeTcs CTAOUIbHBIM 1 OCHOBAHHH TPEBOKHUTHCS
Ha Onmxaiimue 1—2 roxa Her.

Crenyer i IepexXOaUTh K BBITYCKY HOBOI MOZEIH, KOTOpAsl yKe MPOILIa UCIIBITAHMUS U TOTOBA K 3aITyCKY B CEPHIO?

3ananue 6. dupma, nelicTByOLIas B OTPACIH, 1€ KpOME Hee UMEIOTCS APYrue KpyIHble KOMIIAHUH, TUIAHUPYET KYITUTh Ha ayKIMOHE
npeanpusTue, Beimyckatomee 10% npoxykuun otpacid. OCTaiabHbIE TPY KOMIIAHHN JOOMBAIOTCS TOTO Ke.

KakoBa nomkHa ObITh CTpaTeryst O OTHOIIEHHUIO K KOHKypeHTaM? Kakue cuTyaninoHHbIE peleHus clieiyeT IpeaycMoTpeTh? B kakoit
MOMEHT MPUBOIUTH UX B JIEHCTBUE?

3aganue 7. [l TOro YTOOBI OLIYTUTH IPEUMYILECTBA OT Pa3eIeHHs BUIOB ASSTEIEHOCTH

MEX]y IPOU3BOACTBEHHBIMH NOPA3/IeIICHUIMHI BHYTPH KOPIIOpAIMU, caMa KOPIIopaiys J0JKHA

OBITH CTPYKTYPHPOBaHA TAKUM 00pa3oM, YTOOBI CIOCOOCTBOBATE Mepeaade 3HaHUH, HaBBIKOB M PECYPCOB MEXKIY CTPYKTYPHBIMU
€MHULIAMHU.

[TpuBenuTe mpuMepsI CTPYKTYpP U CUCTEM, KOTOPbIE CIIOCOOCTBYIOT ONTHMAILHOMY Pa3lIeeHUI0 PECYPCOB.

6.3. TunoBble KOHTPOJIbHbI€ BONIPOCHI U 3aJaHUA JJIsA l'lpOMe)l(yTO'lHOﬁ aTrecTauuun

BOHpOCBI JJIL IIOATOTOBKH K l'[pOMe)KyTO‘IHOﬁ aTTCCTalluu:

1.CoBpeMeHHOEe COCTOSIHIE CTPATErMYeCKOTO MEHEKMEHTA.

2. ConuanbHasi OTBETCTBEHHOCTh B CTPATErM4E€CKOM IUIAHUPOBAHUH.

3. CtpaTeruu u KJIt04YeBble KOMIETEHIINH.

4. Ctpareruu pa3Butus OusHeca o Kotnepy.

5. CtpaTeruu ynpasJieHHs IEPCOHATIOM.

6. Ctparernyeckas mupaMua NPEINPHUATHS: KOHIENTYaIU3alHs, IPUHINIEI TOCTPOCHHS,
npobaeMaTika () yHKIIMOHUPOBAHHUS.

7. CTpaTernueckie acreKThl B3aMMOOTHOIICHUH TIPEANPUATHSI U O0IIECTBA.

8. CtpaTernueckue acreKkThl MHTEPHAMOHATU3AIHUH.

9. CtpaTernueckne U KOHIETITyalIbHbIE PEIICHUSI.

10. Crparerndyeckuii MEHEXKMEHTA U 1IeJIEBOE YIPaBJICHUE [IEPCOHATIOM.

11. Crparermueckoe ynpasieHHE ¢ TOMOIIBI0 KOMaHIy U MasbIX Tpymi. CTpaTterusi co3qaHus
KOMaH/Ibl.

12. Crparerus pecTpyKTypH3aliy: JeUEHTPAIN3AIHNS YIPABICHUS U ONTUMAIbHBIE Pa3Mephl
MIPENPHUITHUS.
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13. Crparerust ynpaBJieHUsl OpraHU3allMOHHON KYJIbTYPO.

14. TexHoJIOTMYECKAS CTPATETUS TIPESIAMPUSATHSL.

15. TunoBsle cTpaTeruu BCIIOMOTATENIbHBIX IPOU3BOCTB NPEANPHUITHS, PaCHINTH MECHEPKMEHT.
16. TurmoBsIe CTpaTern OCHOBHOTO MPOU3BOJICTBA MPEAPHUSITHSI.

17. Tunonorusi KOHIENUUI CTPaTErHUYECKUX IEepEMEH.

18. Tunonorus opraHn3alMoOHHbIX cTpaTeruid 1o Tommcony u CTpUKIIEHTY.

19. ToBapHO-pBIHOYHAS CTPATETHs OpraHu3anui. PecypcHo-ppIHOYHAS CTpATETHs IPEIIPUATHUS.

TecToBBIC 3aJaHNS AJIsl IPOBEACHHS MPOMEKYTOUHOMN aTTECTAIHH;

1.3aBeprmaromuii mpouecc, KOTOPBIH OCYIIECTBIIETCS HA CTAANU CTPATErHUecKOro 0OHOBIEHHS U JOJDKEH 00eCIIeUnTh Ka4YeCTBEHHYIO
00paTHyIO CBSI3b — 3TO:.

@) cTpaTeryst NpeIIpHsTUSL

b) konTpOINIE MO peanusanuu crpareruu

C) ympaBJieHHE CTpaTeruei

d) aymur

2.13 CKOJIbKUX B3aUMOCBSI3aHHBIX YaCTEH COCTOAT 3a/1a4M MEHEKEPa 110 CO3JaHUI0 M PEeaTU3alluk CTpaTeruu GupMbi?.
a) U3 ABYX

b) u3 Tpex

C) U3 4eThIpex

d) u3 matn

3.Muccust KOMIIaHHU B OOIIEM CMBICIIE — JTO:.

a) TO, YTO KOMITAHUSI COOMPACTCS IeNaTh M Y€M OHA XOYET CTaTh

b) komOuHaLMsI U3 3aITAHMPOBAHHBIX ICHCTBHUI M OBICTPBIX PEIICHHH [0 aTaNTALNH K HOBBIM JOCTHKCHUSIM IIPOMBIIUICHHOCTH U
HOBOW JUCIIO3UIMH Ha MOJIe KOHKYPEHTHO# 6OpHOBI

C) pa3paboTKa HapaBJICHHUH JIESITEIbHOCTH U MPOrpecca KOMIaHUH

d) pa3paboTKka KOHIIEIIMHU OJITOCPOYHOTO Pa3BUTHS (PUPMBI

4.KTo 13 pykoBoAcTBa (GUPMBI SIBISIETCS CAMBIM BIHMATEIBHBIM H OTBETCTBEHHBIM MEHEDKEPOM II0 CTpaTeruu?.
a) TeHepaJIbHBIN TUPEKTOP

b) rmaBueiii GyxranTep

C) UCTIOJHUTENBHBII TUPEKTOP

d) Burte — mpesugeHT

5.K mupokoi miomany KOHKYPEHIUH OTHOCST: .

a) TMIEPCTBO B 3aTparax

b) koHueHTpanus Ha 3arparax

C) nuBepcudUKaLUs

d) KOHIIEHTpaIKs HA PEOPraHU3aIUK

6.CuMOM03 HHTYUIIMHU U IPO(eCcCHOHATN3MA BBICIIEr0 PYKOBOJACTBA U 3aHHTEPECOBAHHOCTH BCEX PAOOTHUKOB B TOCTIDKEHUH LeIeH —
3T0...

) CTpaTeryst NpeIIpHsTUL

b) konTpOINIE MO peanuszanuu crpareruu

C) ympaBJieHHE CTpaTeruei

d) paspabotka crparerun

7.Ctparerus mporecca — 3T0:.

) UCIOJIb30BAHUE TIEPCOHANA, TOCTABKU M TNIAHUPOBaHKE CKIa0B OYIyT 3aBHCETh OT CTPATETUU PACIIONIOKECHUS
b) Bo3mokHOCTH TIpOIIECCa, KOTOPBIE AOCTYIHBI IS IIPOM3BO/ICTBA TOBapa

C) UHTErpAIbHAS M JOPOTOCTOSIIAS YACTh MIPOCKTA BCEH CHCTEMBI

d) periierue 110 NPOU3BOICTBEHHBIM 3aTpaTaM, KAYeCTBY U YEJIOBEUECKAM pecypcam

8.0OcHOBHOE IIpeTHa3HAUYCHNE OTIEPAIIMOHHON CTPATErHH:.

a) JUIs K&KJ0T0 OTACIBHOTO BU/Ia NSSTEIbHOCTH KOMITAHUU

D) st kaxaOro HyHKIHOHAIBPHOTO HAMPABICHHS ONIPEACICHHOM Cephl AeITeNEHOCTH

C) AJIsl OCHOBHBIX CTPYKTYPHBIX €IHMHUIL: 32aBOJIOB, TOPrOBBIX PETHOHANBHBIX IIPEICTABUTEICH

d) s yapexmeHuit 1 0XBaTa MX OTEPAIHil B [[EJIOM

9.busHec — crparerus npeacTasisieT coOoit:.

a) CuMOMO03 HHTYHLIUH U IIPpodeccnoHaI3Ma BHICIIET0 PYKOBOICTBA M 3aHHTEPECOBAHHOCTH BCEX PAOOTHHUKOB B IOCTHIKEHHH Lieneit
b) To, uro KOMIaHUs cOOUpPAETCst eNaTh U YeM OHA XOUYET CTaTh

C) pa3paboTKa KOHIICIHH J0JITOCPOUHOTO PA3BUTHSI (GUPMBI

d) mian ynpasieHus OTAEIBHON cepoil IeITeTbHOCTH KOMITAHUH

10./IenoBast cTpaTerust MpeacTaBiIseT cOOOi:.

@) IpoLIeCcC YCTAHOBJICHUS M YKPETUICHHUS TOJITOCPOYHON KOHKYPEHTOCIIOCOOHO MO3UIMU KOMITAHHU Ha

© OI'bOY BO «Henl'V»




MHMNHOBPHAYKU POCCUN
\)} denepanbHOE rocyJapcTBEHHOE OI0JDKETHOE 00pa3oBaTeIbHOe
@ YUpEKICHHUE BBICIIET0 00pa3oBaHUs

«Uensabunckuii rocynapcrseHnslil yausepcurer» (PI'bOY BO «Henl'Vy»)

yasi 11 MMa JUCHMILIHHBL "CTpaTernyeckuii MEHEHKMEHT" 110 HAIIPABJICHHIO MTOATOTOBKH (CIIEHAIEHOCTH
Paboua orpaMma JIuc "Crparernyeck C€HEKMEHT" 110 HAIlPaBJICHUIO TTOIOTO CITeLHATBbHOC

38.03.01 "Oxonomuka" HanpasneHHocTH (mpoduiio) busnec-ananuruka u mapketuar ®T'BOY BO «Yenl'Vy» crp. 10

KOHKPETHOM DPBIHKE
b) paspaboTka KOHIIETIIHH JOITOCPOTHOTO PA3BUTHS PUPMBI

C) TO, 4TO KOMITaHHS COOUpaeTCs JeaTh H YeM OHa XOYeT CTaTh

d) mian ynpasieHus OTACIBHON chepoil IeITeIbHOCTH KOMITAHUH

11.®yHKunOHAIbHAS CTPATErUs IPECTaBIsET COOOM:.

) TIPOLIECC YCTAHOBJICHUS ¥ YKPEIUICHHS IOITOCPOYHOH KOHKYPEHTOCHOCOOHO! ITO3UIINH KOMITAHUH Ha KOHKPETHOM PBIHKE
b) paspaboTka KOHIIETIIHH JOATOCPOUHOTO PA3BUTHS PUPMBI

C) IUTaH yIpaBJeHHs OTJAENbHOH cepoil nesTeIbHOCTH KOMIIAHUH

d) Het BepHOTO OTBETA

12.I'maBHast OTBETCTBEHHOCTH 3a (hOPMHpPOBaHHE (H)YHKIIMOHAIBHON CTPaTeTHH OOBIYHO BO3JIAraeTCs Ha.

@) FeHEePaJIbHOTO JUPEKTOPA

b) rmaBHoro Gyxranrepa

C) BHIIE-TIPE3HUICHTOB

d) pykoBoauTeneil moapaseieHuit

13........ — 9TO IPOrpaMMa IPaKTUIECKUX MEPONPUSTHH U JEHCTBUH, TOTIa KaK aHAaJIN3 CTPATETUH NPEIIPHUATHS UMEeT
IeJIeHANPaBIICHHBIH, HCCIEI0BATENbCKUI XapaKTep.

@) IeMITUHT

b) nrannposanne

C) cTparerus

d) SWOT - ananus

14.... — 3TO COBOKYIIHOCTb yIPaBJICHYECKHX JICHCTBUH, HAIIPABJICHHBIX HA MOBbIIICHHE Y3PPEKTUBHOCTH OTICPALIMOHHOM,
MHBECTHI[OHHOM, (PUHAHCOBOI U JPYTUX BUIOB JCATCIBHOCTH HPEIIPUSITHSL

@) KOHTPOJUTUHT

b) nrannposanne

C) SKOHOMHYECKAasl CTPATETHS

d) crparernueckuii Moaxoxn

15.Bonpoc «IloaxoauT mu KOMITaHWU AEUCTBYIOIIASI CTPATETHSD) OTHOCST K:.

a) Makpocpene

b) muxpocpene

C) oboum

d) uu omHOM

16.K THITOBEIM XapaKTepUCTHKaM, KOTOpbIe Tu((hepeHIUPYIOT IPEAIPUITHE B OTPACIH, HE HMEET OTHOLICHHUE:.

@) COOTHOIICHHE I[eHa / KaueCTBO

b) crenenp BepTHKANBEHON HHTErpALUN

C) KOHBIOHKTYPY

d) accoptument

17.BBITh TMAEPOM OTPACIIH, CTAaTh JIUIEPOM OTPACIIH, OBITH B IPYIIIE JIUICPOB, IEPEMECTUTECS B IUIUPYIONIYIO TPYIITY — BCE 3TO
OTHOCSIT K CTaJIUH:.

@) OLIEHKH MacIITaba KOHKYPEHIIUU

D) oueHKH KOHKYPEHTHOTO MONOKEHHS

C) OLIEHKHU XapakTepa AeiicTBui

d) oueHKH cTpaTernvYecKux HaMEPEHHUI

18. K xitoueBbIM (pakTopaM ycrexa, OCHOBAHHBIM Ha MapKETHUHTe, IIPU PABHEIX 0A30BBIX YCIOBHAX OTHOCST:.

a) OBICTPYIO JOCTAaBKY

b) BbICOKOE Ka4YeCTBO MPOM3BOANMBIX TOBAPOB

C) BIaJ€HHUE CEKPEeTaMH IIPOU3BOICTBA

d) moctyn k GpuHAHCOBOMY Kamuraiy

19.Takoii akTop ycrexa, Kak MECTOHAXOXKICHUE ChIPbsi, KOMMYHHKAIINH, OTHOCAT K HanOOoJIee BAYKHBIM B OTPACIIH:.
@) CTPOUTENbHOI

b) Hedrerazosoii

C) dbapMaleBTHUECKOI

d) sxomorugeckoit

20.K nonutuyeckum pakropam, KOTOpble pacCMaTpUBAIOTCS B XoJe Pest-aHanu3a, OTHOCHT:.

a) oOuiue mpobseMbl HAJIOTOO0I0KEHHSI

b) Texyuiee 3aKOHOAATEIBCTBO CTPaH HA PHIHKAX KOTOPBIX BEAYTCS ONEpPaLiH

C) 0OMEHHBIEC KypChI BAJIIOT

d) nemorpadus

21.K conuoKynpTypHBIM TEHACHIUAM, KOTOPBIE PAaCCMaTPUBAIOTCS B X0o/¢ Pest-ananusa, OTHOCAT:.

) BIMSHHE FOCYJapcTBa B OTPACIn
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b) norpeGHOCTH KOHEUHOTO TTOTPEOUTENS

C) puHaHCHUpOBaHKE HCCIIEIOBAHMIA

d) 6a3oBbIe LIEHHOCTH

22 K TeXHOJIOTHYECKUM WHHOBAIMSIM, KOTOPBIC paCCMaTpUBAIOTCA B XoJie Pest-aHarni3a, OTHOCST:.

a) IpOU3BOJCTBEHHAsI EMKOCTb, YPOBCHb

b) Tenmentmu o6pasa xu3HU

C) MOZIeNH MOBEICHUs OKynaTeIei

d) cezoHHOCTD

23.Habop Mep, MO3BOJSIONIMX AETaTh BEIBOJBI O HECOOTBETCTBUHM BHYTPEHHEH Cpellbl MApPKETHHIa BHEIIHETO OKPY>KSHHUS WU O
BHYTPEHHUX HECOOTBETCTBHS — ITO:.

a) SWOT - ananu3

b) Pest — ananuza

¢) Gap — ananus

d) HeT KOPPEKTHOro OTBETA

24 K «nsitu cunam [loprepa» oTHOCSTCS:.

a) yrpo3a MosIBJICHUsI HOBBIX KOHKYPEHTOB

b) yrposa nosieiieHnst ToBapoB u ycIyr — 3aMeHHTEICH

C) ciocOOHOCTb MTOCTABIIMKOB TOPrOBATHCS

d) Bce OTBETHI PaBUIIBHBIC

25.Bbicokasi HAyYHO-TeXHUYECKast KBATU(HUKAIHS TIEPCOHAIIA, IPOSKTHAs (MaTpUYHAsI) CTPYKTYpa YIPABICHHS — OTHOCAT K ...
BHEJPEHMSI HOBOBBEICHUI.

a) IperMyIIecTBaM

b) HEOOXOAUMBIM PHIHOYHBIM YCIOBHSIM

C) TpeOOBaHMsAM K OpraHHU3aIMU MPOU3BOACTBA

d) mecrabumusupyromum axropam

26.«Bx0/1» B OTpaCIib U «BBIXO/I» U3 Hee He MPEACTABILIET TPYAHOCTEH — (JaKTOpP, KOTOPBIA OTHOCAT K ... HEMEAJICHHOTO pearipoBaHuUs
Ha MOTPEOHOCTh PHIHKA.

a) IperMyIIecTBaM

b) HEOOXOAUMBIM PHIHOYHBIM YCIOBHSIM

C) TpeOOBaHMsIM K OpraHHU3aIMU MPOU3BOACTBA

d) mecrabumusupyromum haxropam

27 IlafeHre MOTPEOUTEIBCKOTO CIIPOCa MOPOXKIAET OCTPYIO KOHKYPEHIIHIO 32 JIOJIO Ha PhIHKE — JaHHBIA (PaKTOpP OTHOCAT K CTA/IUH:.
@) BO3HUKHOBEHHS

b) pocra

C) 3penocTu

d) craruaru

28.PaboTathb TIIaTENbHO U O3 nepedoeB, YTOObI CHU3UTh YPOBEHb PACXOJOB — JaHHBIN (PAKTOP OTHOCAT K CTaJHU:.
@) BOBHUKHOBEHMS |

b) pocra

C) 3penocTu

d) crarnarnuu

29....... CTpaTeruss — 3TO CTPATErUsi, KOTOPask OIKCHIBACT O0IIee HAPABICHHUE POCTA MPEANPHATHS, PA3BUTHS €TI0
MPOM3BOJICTBEHHO-COBITOBOM JIESTEILHOCTH. .
a) nenoBast

b) noprdensbras

C) orepaTuBHas

d) 6uzHec

30.CambIM 3G PEeKTHBHBIM PHU3HAH KOHTPOJIB:.
@) TOTaJbHBIN

b) rexymmit

C) 3aKJTIOYHUTEIbHBIN

d) mpocroii

31.0cHoBHas (uHAHCOBAs LIENb NPEANPUATHA?.
a) [apaHTus TMKBUAHOCTH

b) IMnarexecnocoObHOCTH

¢) Poct cToumocTu KoMmanuu

d) MusrMu3anus 3aTpart

32.IlmanupoBaHue - 3TO:.

a) IToaroToBka u BEIPaOOTKA ONPEAEICHHOTO HATIPABJICHUS IESTEILHOCTH

© OI'bOY BO «Henl'V»




MHMNHOBPHAYKU POCCUN
\)} denepanbHOE rocyJapcTBEHHOE OI0JDKETHOE 00pa3oBaTeIbHOe
@ YUpEKICHHUE BBICIIET0 00pa3oBaHUs

«Uensabunckuii rocynapcrseHnslil yausepcurer» (PI'bOY BO «Henl'Vy»)

yasi 11 MMa JUCHMILIHHBL "CTpaTernyeckuii MEHEHKMEHT" 110 HAIIPABJICHHIO IMOATOTOBKH (CIIEIHAIEHOCTH
Paboua orpaMma JIuc "Crparernyeck C€HEKMEHT" 110 HAIIPaBJICHUIO TOTOTO CITeHAIBLHOC

38.03.01 "Oxonomuka" HanpasneHHocTH (mpoduiio) busnec-ananuruka u mapketuar ®T'BOY BO «Yenl'Vy» ctp. 12

b) Onuu 13 croco60B, ¢ HOMOIIBI0 KOTOPOTO PYKOBOJICTBO 0OECIEUHBACT €IMHOE HAMpPABJICHUE LieIeil BCeX YWICHOB OpraHu3aliy K
JOCTHKEHHIO OOLIMX AJISI HUX LIeJIeH

¢) Korna paboTHUKY NOAYUHAIOTCS PYKOBOAUTENIO.

d) Pacnipenenenune paboT Mek Ty HCIIOTHUTEISIMH

33.Kakoif U3 IepedrCIICHHBIX ITAOB He SBISCTCS HIEMEHTOM YIIPaBICHIECKOr0 KOHTPOII?.

a) [ToAroToBKa TEXHUYECKOTO KOHTPOJIS

b) Ycranosnenne cranmapros

C) Peanu3anuu moaroToOBUTENbHBIX PErJIaMEHTOB

34.Co3nanue BHYTPEHHETO MOOYKICHUS K IEHCTBUSM - 3TO:.

a) Meronmonorus

b) Morusarms

C) Muccus opraHu3anuu

35.IIpouecc oOMeHa nH(popMaIKel, ee CMBICIOBBIM COACPIKAHHUEM MEXKAY IBYMs U 00oJiee JTI0IbMH — 3TO:.

a) KommyHnukanus

b) Kourposs

) PykoBonctBo

d) UccnemoBanne

36.J]aHBI KOMIIOHEHTHI, [I0 KOTOPBIM aHAIN3UPYETCS HEIOCPEACTBEHHOE OKpYxKeHHe. Kakoil KOMIIOHSHT JTUITHUIA.

a) 3aKOoHBI

b) KonkypenTsr

¢) [ocraBmmku

d) IorpebuTenu

37.Kakoit aTam HacTymaer mocie Toro, Kak onpeAeNeHbl MUCCHSI U eI OpraHu3anun’? .

a) Bei6op Buna crparerun

b) Bemmosaenue crparerun

€) OneHka BbIIOJIHEHHS CTPaTeruu

d) PerHXHHUPHHT OpraHU3aI[HN

38.Kakue u3 nepeuncaeHHbIX QYHKINI MECHEKMEHTA MMO3BOJISTIOT BBISIBUTH OTKIIOHEHHS], BOSHUKAOIIKE B MPOLIECcCe
(GYHKIIMOHUPOBAHMS OpPTraHU3aLNY.

a) [Inanuposanue

b) Opranusamust

¢) Konrpons

d) Morusartus

39.C TOYKH 3peHHs CTPATETHIECKOTO MEHEDKMEHTA CTPATEeT s COCTOHT B KOHIICHTPAIIUK YCUIIUI OPraHU3aluH B
OTIpEIeIeHHBIX IPUOPHUTETHBIX HAIPaBICHUSX, I/Ie OHA MBITAETCS JOCTUYb MIPEBOCXOICTBA HAA APYTUMH.

) TMAepCTBa B CHIDKEHUH U3AEPIKEK

b) ymepennoro pocra

) poxycupoBanus

d) anddepennmarun

40.ITox cTparerneit opraHU3anuy B CTPATETHIECKOM MEHEKMEHTE IIOHUMAETCHS. . ..

@) OM3Hec-TUIaH BHEAPEHHST HOBOTO MIPOYKTa, TEXHOJIOTUH IIPOM3BOJICTBA HIIHM COLHAIFHO-9KOHOMIYECKOTO METO/a yIIPaBICHHs
b) koMmIeKCHBI TUTaH, MpeIHA3HAYCHHBIH I OCYIIECTBIICHNS MUCCHH U JOCTIKCHHMS LEJICH OpraHU3ain

C) TeXHHKO-KOHOMHYECKOEe 000CHOBaHHE OiiKaiiiiero OyayIero opranu3aiu

d) mporecc aHaM3a BHYTPECHHUX PECYPCOB M BO3MOKHOCTEH MPEANPHUSTHSI, HAIPABICHHBIH HA OLICHKY TEKYIIIEr0 COCTOsHUS On3Heca

6.4. Kputepuu ouneHuBaHus

Jlnst aTTecTanyy CTyIeHTOB O4HOM (hOopMbI 00yUeHHs 10 JUCLUIUINHE UCIOIb3YeTCs 0alIbHO-PEHTHHIOBas CUCTEMa OLICHKH 3HAHHH.
PeifTuHr cTyznenra onpenesnsercs Kak cyMma 6ajuIoB 3a paboTy B ceMecTpe (TeKyllas aTTecTalus) U 6ajioB, OIY4YEHHBIX B
pe3ynpTaTe 3aueTa Wi 9K3aMeHa (UTOroBas aTTecTanus). Y CBOGHHE H3y4aeMOoi CTYIeHTOM Y4eOHON TUCIUIIIIMHBI B CEMECTPe
olLieHUBaeTcst MakcuMyM B 100 Gasos.

IIpY IPOBEICHUH DK3aMeHa!

|. Texymas arrectauus (pabora B cemectpe) — 60 6ayuioB

1. CTyneHTHI BBIIOJHSIOT Bee BUABI yueOHOI paboThl (BKIIIOUAsi CAMOCTOSITENILHYIO) M OTYUTHIBAIOTCS 00 MX BBHITOJHEHUH B CPOKH,
YCTaHOBJICHHBIE [IPENOAABATENIEM.

2. C menpio KOHTPOJIS YCIIEBAEMOCTH CTYACHTOB B X0JI€ N3yUCHUsI AUCLUIUIMHEL B CEPEANHE CEMECTPa IIPOBOAUTCS IPOMEKYTOUHAS
aTTecTalus

3. B xoHIIe cemMecTpa CTyJeHT UMEET BO3MOKHOCTB OMH pa3 MeperucaTh OJHY U3 HEyAaqHO BHIIIOJIHEHHBIX KOHTPOJIBHBIX
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pabot no cBoemy BbIOOPY. [Ipu 3TOM npexHue 6aIbl, MOTyYeHHbIE 3a paboTy, aHHYJIUPYIOTCS, U paboTa OLIEHUBAETCS 3aHOBO.
4. IlpenofaBaTenb MOXKET HAUUCIATh CTYAEHTY JOTOJHUTENBHbIE OAIIBI 32 0COOBIE YCTIeXU B N3yYEeHUH AUCUUILIMHEI (JOKIAIpI,
aKTUBHAs padoTa Ha MPAKTHYECKHUX 3aHATHUAX, YIaCTHE B CTYI€HUECKUX KOH()EPEHIMX U T.IL.).

B Tabnuue nmpuBeeHo MaKCUMalbHOE KOJIMYECTBO 0aIOB, KOTOPOE MOKET HaOpaTh CTYAEHT IO BHAaM YIeOHOH NesTeIbHOCTH B
TEYEHHUE CEMECTpa.

Ne Bun yue6Hoit pabotbl MakcuManbHOe KoJMuecTBO 6anoB Cpok MpeacTaBIeH s

1 Tect ¢ mpakTrueckumu 3aganusivmu Nel 10 4 nenens

2 Tect ¢ npaktrnyeckumu 3ananusmu Ne2 10 8 Henenst

3 IIpakrudeckue pabotel 20 B TEUCHUE CEMECTpa

4 Cratbs ¢ goknagom 10 9 Henens

5 PaboTa Ha MpakTUYECKUX U JTaOOPATOPHBIX 3aHATHAX 10 B TeueHHe ceMecTpa

Bcero 60

1. Utorosas arrecranus (3k3ameH) — 40 6asios

1. K sK3aMeHy [0ITyCKaIOTCsl CTYAEHTHI, BHIIIOJIHUBIINE BCE IPEJYCMOTPEHHbIE IIPOrPaMMOil BUbl paboT.

2. DK3aMeH MPOBOIUTCS B MUCbMEHHOM BHJIE, TIpeiiiaraercs Tect u3 20 BonpocoB (JIH00 /1Ba TCOPETUUECKUX BOIPOCa) U IBE 3a/1a4u. 3a
TEeCT CTYJEHT HoIy4aeT Oalibl, paBHbIE KOJIUYECTBY BEPHBIX OTBETOB. OTBET Ha KaX/Iblil TEOPETHUYECKUI BOIIPOC OLEHUBAETCS
MakcuMyM B 10 6a110B. 3a IOJIHOE [IPaBUILHOE PEILICHUE KX 0! 3a1aun Hauucisercs no 10 6anos.

3. Ecnu B pe3ynbpTare HTOTOBOM aTTecTaluy (dK3aMeHa) CTyIeHT HaOpan MeHee 15 0ansioB, To pe3ybTaT YCBOSHHS AUCIUTLITHHBI
CUUTAETCsl HEYJOBIETBOPUTEIIbHBIM, HECMOTPSI HA KOJIMYECTBO 0aJlI0B, HAOPAHHBIX 110 Pe3ylbTaTaM paOOThl B CEMECTPE.

4. toroBast OLICHKA 110 JUCLMIUIMHE B CEMECTPE CKJIQABIBACTCS M3 OOIIET0 KOINYECTBA 0a/UIOB TEKYIIeH 1 HTOTOBOW aTTeCTaLlUH.

B T216J'II/II_[€ NPEACTABIICH MOPAAOK OINPEACIICHUA HUTOTOBOM OLCHKH Ha OCHOBEC 6aHHLHO-p€fITHHFOBOfI CHUCTEMBI.

Ne O6mas cymma 6amnoB OneHka

1 80 - 100 ornmuno

2 60 — 79 xopouro

3 40 - 59 ynoBIETBOPUTEIHLHO

4 39 1 MeHee HEeYJO0BIETBOPUTEIILHO

7. YHEBHO-METOJUYECKOE U UTH®OPMAIIMOHHOE OBECHEYEHUE JTUCHUIIJIMHBI (MOAY JI)

7.1. PexoMeHayeMasi JiuTepaTypa

7.1.1. OcHoBHas aUTEpaTypa

ABTOPBI, COCTaBUTEIH 3arnaBue W3znarensctBo, rox | Pecypc
JI1.1 |Mapaac A. H., T'ynseBa|Crparerndeckuii MEHEDKMEHT: Y4€OHHK U TIPAKTHKYM JUTS By30B Mockaa : FOpaiir, 9BC
O. A., Kagues . T. (https://urait.ru/bcode/561840) 2025
JI1.2 |T'ony6xos E. IT. CrpaTerndyeckuii MEHE[DKMEHT: y4eOHHK U IIPAKTUKYM IJIs By30B Mocksa : IOpaiit, 9bC
(https://urait.ru/bcode/560127) 2025
J1.3 [3y6 A. T. CrpaTernyeckuii MEHE[DKMEHT: y4eOHHK U IPAKTUKYM JJIs By30B Mocksa : IOpaiit, 9bC
(https://urait.ru/bcode/560005) 2025

7.1.2. lono/IHUTeIbHAS JIUTEPATypa

ABTOpBI, COCTaBUTENHN 3arnaBue WznarenscTBo, ron| Pecypc
JI2.1 |®pomnos 10. B., Crparernuecknii MeHeKMEHT. DopMUpOBaHUE CTPATETUH U Mocksga : FOpaiir, 9BC
Cepsiues P. B. MIPOCKTUPOBaHKE OM3HEC-TIPOLIECCOB: yueOHOoe mocobue ajst By3oB (2024

(https://urait.ru/bcode/538640)

J12.2 |OtBapyxuna H. C., CoBpeMeHHBIN CTpaTernyeckuii aHainu3: yueOHUK U MpakTukym uisi  |Mocksa : IOpaiir, 9BC
Bechun B. P. BY30B 2025
(https://urait.ru/bcode/560419)
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ABTOPBI, COCTaBUTEIH 3arnaBue W3znarensctBo, rox | Pecypc
JI2.3 |IIomos C. A. CrpaTerndyeckuii MEHEPKMEHT: aKTyallbHbIH Kypc: YUeOHUK UL Mocksa : IOpaiit, 9bC

BY30B 2025
(https://urait.ru/bcode/560244)

7.2. Ilepeyens pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH "UHTepHeT"

31 |1. Jlanb [OnekTpoHHBI pecypc] : anekTpoHHO-O0ubmmoTeuHas cucrema (ObC) / usnarenscrso Jlanb. — URL:
http://e.lanbook.com/.

2. YHuBepcuTeTckas Oubnuoreka oHnaiiH [DIeKTpoHHBIH pecypc] : aeKTpoHHO-0ubauoredHas cuctema (O6C) / OO0
Hupexrmenua [Tabmummur. — URL: http://biblioclub.ru/

3. eLIBRARY.RU [OnexrponHslif pecypc] : anexrponHas 6ubnuorexa / Hayd. snexrpon. 6-ka. — URL:
http://elibrary.ru/defaultx.asp.

7.3 llepeyenb nHGPOPMALMOHHBIX TEXHOJIOT U

7.3.1 IIporpammHoOe oGecrieyeHue

Adobe Reader

7.3.2 llpodeccnonanbHbie 6a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

1. DnexTpoHHBIH KaTanor HayyHo Oubnuotexku Uenl'yY [DnexTponHslii pecype] : 6a3a gaHHbIX / Yens6. roc. yH-T. — Uenss6unck, 1992
. TUCIUTLTIH

2. KoncynbranT [Tntoc [AnekTpoHHBI pecypc] : cipaBOYHO-IIPaBOBasi cUcTeMa : 0a3a JaHHBIX / PernoH. eHTp npaBoBoit HHPOPM.
Hudopmmnpaso.

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIUMIIJINHBI (MOAY JIS)

Jns peanuzaiyu AMCUUILTUHEI "CTpaTernuecKuil MEHEDKMEHT" HCIIOJIb3YIOTCS YUeOHbIC ayJTUTOPUH JUTS IPOBEICHUS 3aHATUN
JICKIIMOHHOTO THUIIA, 3aHATUH CEMUHAPCKOT0 THIIA, TPYIIOBBIX U HHAWBUAYAIBHBIX KOHCYJIbTALNH, TEKYIIEr0 KOHTPOJIS U
MIPOMEXYTOYHON aTTECTAaLlUH, a TAKXKE IIOMELIECHHS I CAMOCTOSTENEHOM PaboTHI.

YueOHbIe AyAUTOPUUN YKOMIIJICKTOBAHBI CHeHI/IaJ'II/I?:I/IpOBaHHOﬁ MeOeIbIo (HapTI)I, CKaMbH, CTyHBfI-HL}OHI/ITpI)I).

JInist mpoBeICHUSI 3aHSTUI JISKIIHOHHOTO TUIIA TIPEUIAraroTcsl HA0OPHI IEMOHCTPALIMOHHOTO 000PYIOBAHHUS U YI€OHO- HATJISIHBIX
mocoOwuit (MpoeKkTop, KOMIBIOTED).

[TomerieHust Uit CAMOCTOSITENBHOM PabOThI 00YYAIOIIMXCSI OCHAIICHBI KOMITBIOTEPHON TEXHUKOH C MOAKIIOYEHUEM K CETH
"NurtepHer" 1 00ecrieYeHUEM JIOCTYIIA B 3IEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETAY.

9. METOAUYECKHUE YKA3ZAHUA IJIAA OBYYAIOIIIUXCSA IO OCBOEHUIO JTUCHUIIJIMHBI (MO Y JIA)

O0yuenue no pucoumnHe «CTpaTernyeckuii MeHeKMEHT» MPEeANoNaraeT H3yueHne Kypca Ha ayJUTOPHBIX 3aHATHAX (JIEKIHH,
IPaKTUYIECKUE 3aHATHSI) U CAMOCTOSTENbHOM paboThl cTyIeHTOB. CeMUHAPCKUE 3aHATHS AUCLUILIUHBL IPEIIONAraoT UX IPOBEJEHUE
B Pa3NU4YHBIX OpMax ¢ IIeJIbI0 BBISBICHUS MTOTYYEHHBIX 3HAaHUH, YMEHHH, HABBIKOB U KOMIIETCHIUH ¢ IPOBEACHHEM KOHTPOJIBHBIX
MmeponpusaTuil. C nenpro odecredeHus yCIenHoro 00y4eHus CTyIeHT JO0JDKEH TOTOBUTHCS K JICKIIMH, IOCKOJIBbKY OHA SIBIISIETCS
BaxkHeMell Gpopmoil opranuzanuy yueOHOro mpouecca, HOCKOIbKY:

[[]3HaKOMHT ¢ HOBBIM y4eOHBIM MATEPHAIIOM;

[[IpazbscHsier yueOHbIE 2IEMEHTBI, TPY/HBIC ISl HOHUMAHHSI;

[Jcucremarusupyer y4eGHbIN MaTepHAI,

[Jopuentupyer B y4eOHOM mporiecce.

[TonroTroBka K JIEKIIMH 3aKIIFOYAETCS B CIIEAYIOILEM:

[[IBHHMAaTenbHO NpoUYHTaiTEe MaTepHall IPEAbIAYIICH JICKIINH;

[[ly3Haiire Temy npeacrosiieii JIeKIuu (10 TEMATHIECKOMY ILUIaHy, 10 HHOPMAIIUH JIEKTOPA);

[Jo3HakoMbTECh ¢ YUeOHBIM MaTEPHUAIIOM 110 YIEOHUKY U y4eOHBIM HOCOOHUsIM;

[(Jnocrapaiitecs ySCHUTH MECTO M3y4aeMOM TEMBI B CBOEH NPO(ECCHMOHAIBHOMN MOATOTOBKE;

[[J3anuumre BO3MOXKHBIE BOIIPOCHI, KOTOPHIE BBI 331a/IMTE JICKTOPY Ha JICKLHH.

[TonroToBka K MpakKTUYECKUM 3aHATHAM:

[[IBHHMAaTenpHO NpoYHTaiTe MaTepHall JIEKIUH OTHOCSIINXCS K JAHHOMY CEMHHAPCKOMY 3aHSTHIO, 03HAKOMBTECH C YUeOHBIM
MaTepHaJIOM 110 YYeOHHUKY B y4eOHBIM MOCOOHSIM;

[[IBBIIUIINTE OCHOBHBIE TEPMUHBI;

[JoTBeTbTE HA KOHTPOJIBHBIE BOMPOCHI 10 CEMUHAPCKMM 3aHATHUSIM, TOTOBBTECH [IaTh PA3BEPHYTHI OTBET HA KaXbIi U3 BOIPOCOB;
[[ysicuute, kakue yuaeGHbIC 3JI€MEHTHI OCTAINCh [l BAC HESICHBIMH M [IOCTAPAfTeCh MOTYyYNTh HA HUX OTBET
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3apaHee (10 CEeMUHAPCKOI0O 3aHATHS) BO BpEMsI TEKYLIHX KOHCYJIbTAIIMH MPENojaBaTes;

[JroToBHUTBCSI MOKHO HHANBULYATbHO, TIAPAMH WITH B COCTABE MAJIOH TPYIIIBI, OCIIEIHUE SBIAIOTCS 3G deKTHBHBIME GopMamu
paboTshl;

[[Ipabouast mporpamMma JAMCHMIUIAHBI B YACTH LENIEH, TIEPEIHIO 3HAHUH, YMEHHUIA, TEPMHUHOB M Y4eOHBIX BOIIPOCOB MOXET OBITH
HCIIOJIb30BaHa BaMH B Ka4e€CTBE OPUEHTHPA B OPraHU3alUU 00y4eHUs.

[TonroroBka k 3auety. K 3aueTy He00X0IMMO FOTOBUTHCS LIEJICHAIIPABICHHO, PETYJISPHO, CHCTEMAaTHYECKH U C TIEPBBIX JIHEI 00y4eHus
0 JJAHHOUW JUCHMILIMHE. B caMoM Havalie yueOHOro Kypca Mo3HaKOMbTECh CO CIENYIOLIeH yueOHO-METOANYECKOM JOKYMEHTAIIUEH:
[[Juporpammoii TUCIMILIHHEI,

[Jnepeunem 3HaHHUN U yMEHHH, KOTOPBIMHU CTY/ICHT JOJDKEH BIIAJIETh;

[[JKOHTpONBHBIME MEPOIIPHUSITHSIMHE;

[Jy4e6HuKOM, y4eOHBIME TOCOOHAMH MO AUCHHILIHHE, & TAKKE IEKTPOHHBIMHI PECYPCaMU;

[[Jmepeunem 3K3aMeHAMOHHBIX BOIIPOCOB.

IMocne aTOTO y Bac HOMMHKHO CHOPMHUPOBATEHCS YETKOE MPEACTaBIeHHE 00 00beMe U XapaKkTepe 3HaHWH U YMEHHi, KOTOPBIMH HaJl0
Oyzer oBianeTh 1o AucuumInHe. CHcTeMaTH4ecKoe BhIMOJHEHHE Y4eOHO! paboThl Ha JIEKIMAX U CEMUHAPCKUX 3aHATHUSAX ITO3BOJIUT
YCIIEITHO OCBOMTH JUCLUIUIMHY M CO3aTh XOPOLIYIO 0a3y IS CAaud SK3aMeHa.

Ha camocrosrensHOl paboTe CTyI€HTaM NPUBUBAETCS NPAKTHKA pabOThl C HOPMATHBHOM, CIIEIIMAIbHOM JIUTEPATYPOH, a TaKxKe
HaBBIKH CAMOCTOSITEIEHOTO HAYYHOTO ITIONCKA U HCCIIENOBATENbCKON paboThl. Takue 3aHATHS MOMOTAIOT OCYLIECTBIISTH OOPaTHYIO
CBSI3b M 0Ka3aTh [IPAKTUYECKYIO MOMOILb CTYIEHTaM IIPH ITOJIrOTOBKE K HAITMCAHUIO KOHTPOJIBHBIX U IPYTUX BUIOB HAYYHBIX PaboT.

B ocBoeHMH muCHMIUIMHEI (MO/YJIS) MHBAIMAAMH U JIMLIAMH C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMH 3/I0POBbS OO0JIbILIOE 3HAUEHHE UMEET
UHIMBHAYalbHAS padoTa. [Tox nHANBHAYaIBHOM paboTOM oApasyMeBaeTcst ABe GOpMBI B3aNMOIEHCTBHUS C IPENOAaBaTeNeM:
WHAUBUYallbHast yueOHas paboTa (KOHCYNbTAIMK), T.€. JOIOJIHUTEIbHOE Pa3bsiCHEHNE Y4eOHOTro MaTepualia U yriryoneHHoe
n3ydeHne MaTeprana ¢ TeMU 00yJaloIUMHUCS, KOTOPBIE B 3TOM 3aUHTEPECOBAHBI, U MHANBUIyalbHas BOCIIUTAaTeNIbHAs paboTa.
WnnuBuayansHble KOHCYJIBTAIMK IO TIPEAMETY SIBJISETCS BXKHBIM (PaKTOPOM, CIOCOOCTBYIOIIUM MHAMBUYANINU3ali 00y4eHHs 1
YCTaHOBJIECHUIO BOCITUTATEILHOIO KOHTAKTa MEX .y IIPEroaBaTeNeM 1 00yJaroIIMCs HHBAJIMAOM WIN 00yJalomumes ¢
OTpaHUYEHHBIMH BO3MOKHOCTSMH 3/10POBbSL.

[Tpu oOy4enun Ui ¢ OrpaHUIEHHBIMU BO3MOKHOCTSIMH 3I0POBbSI DJIEKTPOHHOE 00yUeHUE, AUCTAHIMOHHbBIE 00pa3oBaTe/IbHbIE
TEXHOJIOTHH TIPEIyCMaTPUBAIOT BOZMOXKHOCTh IpUeMa-niepeadsl MHGOPMAIK B JOCTYIHBIX JJIs HUX (hopmax.

Peanuzanust AUCUUILTHHBI C TPUMEHEHUEM 3JICKTPOHHOTO OOYUYCHUSI, TUCTAaHIMOHHBIX 00pa30BaTeNbHBIX TeXHONIOTHH (nanee — D0,
J10T) ocymectBaseTcs Ha ocHOBaHUH «[10I0KeHNS 0 peann3anyy OCHOBHBIX M JOTOJHHUTEIbHBIX 00pa30BaTeIbHBIX IPOTPaMM C
MPUMEHEHUEM 3JIEKTPOHHOTO 00YYCHUS U JUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHI B (efepaibHOM rOCyAapCTBEHHOM
OI0PKETHOM 00pa30BaTEIbHOM YUPEKICHUH BICIIEro o0pa3zoBanus «UenssOMHCKUI rocy1apCTBEHHbIH YHIBEpCUTET», «IlomoxkeHus
0 MOPSIIKE 3a4eTa 00YJAOLIMMUCS TI0 OCHOBHBIM MPO(ECCHOHAIBHBIM 00pa30BaTeIbHBIM IPOTrpaMMaM BBICILIETO 00pa30BaHuUs B
OI'BOY BO «Uenl 'V» pe3yabTaToB OCBOSHHS B OpraHU3aIUsaX, OCYIISCTBIISIONIMX 00pa30BaTEeIbHYIO ICATCIBHOCTD, yIeOHBIX
MPEMETOB, KypCOB, TUCIUILINH (MOAYJEH), IPAKTHK, TONOIHUTENBHBIX 00Pa30BaTEbHBIX MPOrPaMM») MOCPEACTBOM dIICKTPOHHON
nHpopMamoHHo-o0pa3oBarenbHol cpenbl PTBOY BO «Uenl Vy». B uckimodyntenbHbx ciayvasx (hopc-Makop | T.I1.) MPH
peanu3aiuu 00pa3oBaTeNbHOM AesTenbHOCTH ¢ mpuMeHeHueM D0, JIOT MOryT MPUMEHSTh KOMIIOHEHTBI, He BXO/SIIIHE B IEPEYCHB
AJIEKTPOHHOI HHPOPMAITMOHHO- 00Pa30BATEIILHON CPEJIbI.

10. CHEIIMAJIBHBIE YCJIOBUSA OCBOEHUSA JTUCHUIIJINHBI OBYYAIOIUMUCSA C THBAJIMTHOCTBIO 1
OI'PAHUYEHHBIMHA BO3MOXKHOCTAMMU 3/10POBbs1

OcBoeHUE NUCLUILIMHBL HHBAIUIAMYU U JUIAMU C OTPaHUYEHHBIMU BO3MOXKHOCTSAMHU 310POBbSl OCYLIECTBIISETCS C UCIONIb30BaHUEM
CTIeNMaNbHBIX TEXHWYECKHX CPEJICTB M HH(OPMAIMOHHBIX TEXHOJOTHH, MpPEIOCTaBISIEMBIX PecypcHBIM ydeOHO-METOIUIECKAM
LEHTPOM IO OOy4EHHIO UHBAIUAOB U JIMI C OrPAaHMYEHHBIMU BO3MOXKHOCTSMHU 310poBbs Uenl'V mo 3ampocy oOydaromierocs
(MOOMITBHBIE CIEIHANbHBIE TEXHWYECKHE CPEeACTBA IS JIMI] C HAPYLNICHWSMH 3PEHHS W C HapyIIeHHeM CIIyXxa, acCHCTHBHBIC
nH()OPMALOHHBIE TEXHOIOTUH).

IIpr HeoOXomMMOCTH sl OOYYaromMXCS C HApyNIEHHSAMH 3peHHs Ha pabodmx MecTax I MPOBEICHHS NPAKTHISCKHX MWIIH
1a00PaTOPHBIX 3aHATUN YCTaHABIMBAETCS CIELUATIbHOE IPOrpaMMHOE obecreueHue (IporpamMma peueBOll HaBUTALUU, PEUEBbIE
CHHTE3aTOPbI, SKPaHHBIE JIYIIHI).

B yueOHble aynuropuu obecreuuBaeTcs OECHPENATCTBEHHBIN NOCTYI A OOy4YarolMXCs ¢ MHBAIUIHOCTBIO U C OrPaHUYECHHBIMU
BO3MOXKHOCTSIMH 3/10pOBbs. B Kaxkmoit ayguropum, Tae 00ydaroTcss HHBAIUBI U JINIIa C OTPAaHUYCHHBIMHI BO3MOXKHOCTSIMHU 3I0POBB,
IpeycMaTPUBAETCSl COOTBETCTBYIOLIEE KOIMYECTBO MECT JUIs O0YUYaIOIUXCS C y4ETOM HAapYyLIEHUH UX 3110POBbsL.

Jlnst OCBOGHHS TUCIMILTHHBI HHBAIUAM M JIHI[AM C OTPaHWYEHHBIMU BO3MOKHOCTSIMHU 3JJ0POBbS MIPEIOCTABISIETCS JOCTYM K
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MEeYaTHHIM MCTOYHHMKAM, HMEIOIIUMCS B HaydHO# 6ubnmrotexe Yenl'Y, ¢ MOMOMLIBIO CIICIMANBHBIX TEXHMYECKUX CPENCTB; TOCTYI C
MOMOIIBI0 CIICHHATBHBIX TEXHHYCCKHMX W INPOTPAMMHBIX CPEACTB K JJICKTPOHHBIM HCTOYHHKaM, IMPEACTABICHHBIM B (opme
AJICKTPOHHOTO TOKYMEHTa B poHIe HaydHO# Onbarorexu Yenl'Y i 2MeKTPOHHO-OHOIMOTEYHBIX CHCTEMAX.
V4eOHO-METOMICCKIE MATEPUAaIbl A 00YYArOIINXCSI U3 YHCIa HHBAIMWAOB U JIML C OTPAHHYCHHBIMH BO3MO)KHOCTSIMH 30POBBS
MPEIOCTABISIIOTCS B JOpMax, aIalTUPOBAHHBIX K OTPAHUYEHHSM HUX 370POBbsl  0OCOOCHHOCTSIM BOCHIPHUSITHS HHPOPMALIUH.

J1J1s1 MHBaNMIOB | JIUL] C OTPAHUYSHHBIMH BO3MOXKHOCTSIMH 3710POBbSI OCBOCHUE AUCIMILTUHBI MOXKET OBITh YACTHYHO WITH MOJHOCTHIO
OCYILECTBICHO C MCIIOJIb30BaHUEM JAUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHIA.

Ilpu mpoBeNeHWH NPOMEKYTOUHOH AaTTECTAUUH MO IHUCHHUIUIMHE OOYYAIOIMMCS C HMHBAJIUIHOCTBIO M C OrpaHHMYCHHBIMU
BO3MO)KHOCTSIMH 3/I0POBbsI OOCCIICUMBACTCSI MO0 WX 3asBJICHHIO IPEIOCTAaBICHHE B IOCTYMHOW ()OpME B 3aBHCHMOCTH OT HX
WHIUBHUAYAJIbHBIX OCOOCHHOCTEH HHCTPYKIMH O TOPSAKE MPOBEACHUS MPOMEKYTOUHON AaTTeCTALMM, OLICHOYHBIX CPEACTB W
BO3MOXHOCTH OTBETOB Ha 3aJaHusi (MMChbMEHHO Ha Oymare, HaOOp OTBETOB HAa KOMIIbIOTEpE, MUChbMEHHO wmpudTom Bpaiins, c
WCIIONIb30BAaHUEM YCIIYT aCCHCTEHTA, YCTHO).

Ipu npoBeACHNH MPOLEIYPHl OLICHUBAHHS PE3YJIbTATOB OOYUCHHS MHBAIUIOB U JIMIl C OTPAHHYCHHBIMH BO3MOYKHOCTSIMH 3{0POBBS
MpeayCcMaTpUBAETCsl UCTIOIb30BaHUE IPENOCTaBIeHHBIX Yenl Y uiu COOCTBEHHBIX TEXHUYECKHX CPEICTB, HEOOXOAUMBIX MM B CBSI3U C
UX MHANBHAYaIbHBIME OCOOCHHOCTAMHM. [Ipn HEOOXOJMMOCTH MHBAIMIAM M JHLAM C OFPAHHYCHHBIMH BO3MOXKHOCTSIMH 3J0POBBS
MPETOCTABISIETCS JOTOTHUTEIBHOE BpeMsl TSl MOJrOTOBKK OTBETA HA 33/IaHMs, MPOLEAypa OLUCHUBAHUS PE3yIbTaTOB OOYUYCHUsS IO
JHUCHUIUIMHE MOYKET POBOINUTHCS B HECKOJIBKO ITAIOB.
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